


OFFICE OF STRATEGIC INITIATIVES

SUBJECT: WEATHERIZATION ASSISTANCE PROGRAM (WAP) PY20 CONTRACT WITH
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated May 10, 2021, is between the State of New Hampshire, Office of Strategic

Initiatives, 107 Pleasant Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as “OSI”)

and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570
(hereinafter referred to as the “Contractor”).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), Contract Number 1076511, as
approved by Governor and Council on June 24, 2020 (Item #73), the Contractor has agreed to prov;de
certain Services, per the terms and conditions specified in the Agreement in consideration of payment by
OSI of certain sums as specified therein. :

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement-may be modified
or amended only by a written instrument executed by the parties thereto and only after approval of such
modification or amendment by the Governor and Council; and (

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain respects;

NOW THEREFQRE, in consideration of the forcgoing and of the covenants and conditions in the
Agreement as set forth herein, the parties agree to the following: '

1. Amendment and Modification of Agreement. The Agreement is amended and modified as
fol]ows

A) Price Limitation: Amend Subparagraph 1.8 of the Agrcement by striking the
current sum of $364,012.00°and inserting in place thereof the total sum of
$710,332.00 wherever it occurs.

B) Time Extension: Amend Subparagraph 1.7 of the Agreement by striking the
current completion date of June 30, 2021, and mscrtmg in place thereof June
30, 2022, wherever it occurs.

.C) Exhibit B — Scope of Services: :

a. Amend Exhibit B, Item #2, by striking the current completion date of
June 30, 2021 and inserting in place thereof June 30, 2022 wherever it
occurs.

b. Amend Exhibit B, Item #4, by striking the current phrase “forty-four.
(44) dwelling units™ and inserting in place thereof “seventy-six (76)
dwelling units.”

D) Exhibit C — Paynient Terms:

a. Amend Exhibit C, first paragraph, by striking the current sum of
$364,012.00, the “Contracted Amount,” and inserting in place thereof
the total sum of $710,332.00.
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b. Amend Exhibit C, first paragraph, by striking the current sum of
$21,374.00 for Administration and inserting in place thercof the total
sum of $64,981.00.

c. Amend Exhibit C, first paragraph, by striking the current sum of
$25,558.00 for Training and Technical Assistance and inserting in
place thereof the total sum of $50,982.00.

d. 'Amend Exhibit C, first paragraph, by striking the current sum of
$12,174.00 for Health and Safety Measures and inserting in place
thereof the total sum of $6,735.00.

€. Amend Exhibit C, first paragraph, by striking the current sum of

. $304,906.00 for Program Activity and inserting in place thereof the
total sum of $587,634.00.

2. Continuance of Agreement. Except as specifically amended and modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shall remain in full force
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediately prior to this Amendment. :

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above
written. - .

STATE OF NEW PSHIRE

Oﬂ'107 Strategfc Initialjves
By: \

/ ared Chicoine, Director

Tri-County Community Action Program, Inc.

By:. __ Q SO RO

Randall Pilotte, CFO |

State of,_New i—\o.mo&r\\f@

Ta et

County of _
On this }& day of . MW e .2021, before meOntishing, Macivy, -
the undersigned officer, pcrsonaffy appearcd W\(\r\a\\ D \b’(\'? ' who acknowledged

himself/herself to be theChek
corporation, and that he/she being authorized so to do, executed the foregomg instrument for the

purposes contained therein

— 7

o =

CHR{STIPIA MORIN Notary Public
-—Siaxe of New Hampshire
OSSN Expires Decamber 19, 2023

My Commnss:on expires:
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Approved as to form, execution and substance:

OFFICE OE ORNEY GENERAL

By:

Kssistant Attorey General
Date: b // ) 2021

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of
New Hampshire at their meeting on. : -, 2021,

OFFICE OF THE SECRETARY OF STATE
By, ... . . e

Title: .
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State of New Hampshire.
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INF. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered 1o transact business in
New Hampshire on May 18, 1965. 1 further centify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned.

Business {D: 63020
Certificale Number: 0005362631

IN TESTIMONY WHEREOF.

1 hereio set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 5th day of May A.D. 2021,

Do

William M. Gardner

Sccretary of State




CERTIFICATE OF AUTHORITY

|, _. .__Sandy Alonzo. . . , hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannol be contract signatory}

1.1 am a duly elected Chair/Vice Chair/ Secretary of _Tri-County Community Action Program, Inc. .
{Corporation/LLC Name} .

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and-
held on__September 29th___, 2020__, at which a quorum of the Directors/shareholders were present and voting.

{Date)

VOTED: That __ Jeanne Robillard, CEQ; Randall Pilotte, CFO__ (may list more than one person}
{Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc._ to enter into contracts oragreements

with the State
{Name of Comporation/ LLC)

of New Hampshire and any of its agencles or departments and further is authorized lo execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby cerlify that sald vole has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains: valid for
thirty {(30) days from the date of this Certificate of Authority. | further centify that it is understood that the State of
New Hampshire will rely on this cerlificate as evidence that the person(s) listed above cumently occupy the
positian(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. . ’

pated: S [0+ 72021

Signature of Elg
Name: Sandy’Aft
Title: Board Chair

Rev. 03/24/20
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ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MITLATYY)
" ozane

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION DNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
$inddnictutsmnob bl ldutegcsofhotinde it i
IMPORTANT: If the certificate holdar le en ADDITIONAL INSURED, the policy{hl) must have A.DD TTIONAL INSURED provisions or be endorsad.
it SUBROGATION [S WAIVED, subject to the termns and conditions of the policy, certain poficies may require an sndorsement. A statement on
this certificete doss not confer rights to the certificats hoider in liou of such endorsomant(s).
PRODUCER T Andrea Nickin
FIAICroas Insurance ﬁ"m {603) 6693218 I Moy, 603) 6454331
1100 Elm Stroet abOntse; anicdncrossagency.com o ’
INSURER!S) AFFORDING COVERAGE MACSE
‘Msnchester NH 03101 eurca. Phildetohis Indemnty Ins Co 18058
 RURTD wauneRp: Oreniis Staia Healh Care and Human Sorvices Se- ’
Tri-County Community Actlon Program, inc INBURER ©
30 Exchange Strost INIURCR O
) ‘munEn ¢ )
L Berkn HH 03570 NSURERF ; \
_COVERAGES } CERTIFICATE NUMBER:  20-21 AR21-22 WC . REVISION NUMBER: )
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE NSURED NAMED ASOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMMS.
TSR] POUCY Y ]
L . TYPEOF MIURANCE pesd | wvD . POICY NUMBER [ONDONYYY) | WO YTY) Lnars
| ] COMMERCIAL GENERAL LIABR.TY ' ! | eacH occuRReENCE i| s 1.000.000
'}: ._]cuus.w\ne goccm . ;| PREMEES b |5 100,000
i ' i{ EREMISES (Fa ocourencel
| - o - . ’ 1| MED EXP oy on parsry 1|3 5000
Al ) . | PHPK2150055 07/61/2020 | 072012021 [ persomacancy NuURY |8 1000000 i
| [ st AGGREGATE LUAT APPLES PE: 1 | cenraLaconegare s 3.000.000
qmucv D [:l Loc PROOUCTS - coMPvoPAna_| 3 3.000.000 H )
. ! ' . ) ‘ l N
MITOMOBOE LIABLITY i | ‘ mﬁ, TR |3 1,000,000 ;
.&mm : il - [ pooay wumy Perperont [ 3
A . ] m::u.v n w il PHPK21500560 ommozo. 07/01/2021 | BODRY INAIRY {Par accicent) | § -
|| RED 'NON-CWNED i ' N
!l Auras oy ALTOS ONLY , | iPer pecidens) . ‘
. )i o ' i Undedsured molorist | 3 1,000.000 ~
T UMSRELLALD 1] <] ocouR | : i FAGH OCOUWRAENGE | 8 2/000.000
A [DCocessws [ | camesannce | . PHUBTZB1T78 07/0172020 | 070172021 | poerzaare 4 2.000.000
I Toen [>revermons 10000 _ | of .. . . S %
“JWORKERS COMPENAATION : ) ; T
- Jweo oxeriovers uaswimy YN i . ' . . ><IGTATUTE ] IV_ER Py
. * | L} v
UR Frcidlastras dictens o [W]|nea HCHS20210000428 (3a.) NH 0200172021 | 0200172022 |EL EACHACCIOERT L] oG
| plamtory i ki : . EL DISEASE - EAEMPLOYEE | 8 'O
osecie urder ! 1,000,000
10N OF OPERATIONS below L. . £l DISEASE - POLICYAMT |8 '
! L | . . .|Each Occumence = 1,000,000
Professional Lisbil f : '
A k4 | PHPK2150055 07/01/2020 | 07/01/2021 |Aggregule 3,000,000
. : I
. . L P e - — . ) | L
DESCRIPTION GF OPERATICNS / LOCATIONS / VEHIGLES {ACORD 101, AdcStiona| Rerriarks Sshedule, may be sttached l mors space i equired) iR
Refer to pollcy for exclusionary endorsements and special provisions,
. CERTIFICATE HOLDER . CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WALL BE DELVERED IN
| NH Office of Stratogic inftatives ACCORDANCE WITH THE POLICY PROVISIONS.
i 107 Pleasani Street
1 AUTHORIZED REPRESENTATIVE
Johrson Hall
Concon N s Aot T St ona 2 T
- 1§ .

ACORD 25 {2016/03)

© 1985-2015 ACORD CORPORATION. All rights reserved. .

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE ;
OFFICE OF STRATEGIC INITIATIVES 7 3
107 Pteasant Street, Johnson Hall
Concord, NH 03301-3834

v
Telephone: (603) 271-2155 DIVISION OF PLANNING

DIVISION OF ENERGY

-Cuuasfgmsn T. SUNUNY . : Fax: (603) 271-2615 -
OVERNOR www.nh.gov/osi
Junc 1, 2020
- . . APPROVED BY GOVERNOR
His Excellency, Governor Christopher T. Sununu & COUNCIL ON:  8/24/2020
and the Honorable Council , AGENDA ITEM:  #73
Staic Flouse _ PO#1076511

Concord, New Hampshire 03301

REQUESTED ACTION

) Authorize the Office of Stratcgic [nitiatives (OS1) 1o enter into a SOLE SOURCE contract with T'ri-
County Communily Action Program, Inc. (VC #177195), Berlin, NH, in thc amount of $364,012.00 for the
federal Weatherization Assistance Program (WAP) cffective July I, 2020 upon approval ofGovcmor and
[2xceutive Council, through June 30, 2021, 100% Federal Funds.

Funds to support this requcst are anticipated to be available in the following account in Y 2021 upon
availability'and continucd appropriation of funds in the futurc operating budget:

w lncome Westherizalion FY 2021

01-02-02-024010-77060000-074-500587
Grant for Pub. Assist & Rcllcf $364,012.00

2) Further request authorization 10 advancc to the vendor $60,982.00 of the above-referenced contract
amount.

EXPLANATION

This contract is SOLE SOURCE becausc of U.S. Depariment of Encrgy’s (USDOE) grant guidance

(10 CFR 440.15) giving Community Action Agencics preferred status for the Weatherization Assistance
Program duc to their non-profit status, their role providing a range of services 1o clicnis cligible for the
Weathcrization Assistance Program (WAP), and their hisiorical performance delivering the weatherization
program.

OSl is responsible for adminisicring New Hampshire’s statewide Weathcrization Assistance Program,
funded by a grant from USDOE. The objective of the program is to weatherize homes to reduce cnergy
consumption and cnergy costs in cligible low income houscholds. Priority is given (o houscholds that
include people who arc clderly, disabled, or children, and houscholds with high encrgy usage. OSI contracts
with New FHampshire’s Community Action Agencies 10 provide weatherization scrvices at the local level.
OSI estimates that the USDOE’s WAP grant award to New | lampshire will contribute to the weatherization
of approximaicly two hundred and two (202) hoines in the $lé\tc.

“The requested advance of funds will cnable T'ri-County Community Action Program, Inc. to operate the
program between monthly reimbursements [roin the State, and may only be uscd for atlowable program
expenscs as detailed in Exhibit C.

.C 06724
TDD Access: Relay NH [-800-735-2964 C&C 062472020



His Excellency, Governor Christopher T, Sununu
and the Honorable Council

Junc |, 2020

Page 2 of 2

In the cvent Federal Funds arc no longer available, General Funds will not be requested to support this
.contract.

ubmitted,
Jared Chicoine

Dircctor

Altachmenis

G&C 0672472020



) o FORM NUMBER P-37 (version 12/11/2019)

Nofice: This agreerent and:al of it§ dttachments-shall become- pu-bluc upon submission 10 Governorand
Executive, Council for approval. Any mfonnanon ihal'is private, confidéntial.of pmpnclary must
‘be clearly identificd to- ihe:agency and agrccd 104 wWTitifg prior to signing:the: conrract

AGREEM ENT
The State:of New Hampshire and’ the: Contractor heieby mutually:agree as follows:
i GENERAL PROVISIONS
I.. IDENTIFICATION. . _ :
1.1 Staic-Agency Name 1.2. Stale Agency Address
Office of Strotegic Initistives . 107 Plessam Street, Johrison Hall
Congord, New Hampshire 03301
1.3 Contractor Name . ) i 1.4- Coatrhcior Address,
Tri:Gounty Communily, Action Progres, Inc. _ 30 Exchange Street..Berlin, NH 03570
1.5 Comiracior Phone ‘ 1.6 Accounm Nummbér 1.7 Comptetion Date 1.8 Price i.imiml_inn
Number 0l -02 02 -0240 10-77060000- June 30, 2021 $164,012.00
(603) 752-7001 - 500587
1.9 Contracting Officer for.Sudte Afeacy’ : 1.10 Siate Agency Telephone Numbgf
Kirk Siong, Wcathenznnon Program Manager . (603) 271-2058

1.12 Name.and Tiile of- Contrac!or Srgnalory
Jeanne Robillard, CEO

"LT4 Name.and Tiile-of State Agency Signatory

N\ Dote: S/-{O/,'ZU —bu'é) C(A. CQme "Dt \‘eg&d‘

By Director, On:

.16 Approval by-the-Auomey General {Form, Subsiance’and Executioni) (if applipdble)

o e o . 5)27/202

1.17 “Bppraval by the Governorand Exccuu\'c Council (if apphcabie)

G&C ltem number: G&C Meeling Dae:

Page10f4
Contracior lnitials:
Date 4




1. SERVICES TO BE PERFORMED. The State of New
Hampsliire, scting through the agency -identificd in block 1.1
C*Stare™),
(“Contractor™} to. performi, and the Contractor-shall: perform, the

wark of 331é of yoods; or both, identificd:ond. more. panicularly
descnbed Jin. i ‘attactied. EXHIBIT B which. is incorporated.

hqr_c in by reference (“Services™).

3: EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Nowithstanding any' provision of. this Agreemeni ‘o the
contrary; ond -subject to the approval of the Governor and

Executive:Council of the State of New, Hampshire, if applicable,

this-A gteement! and:all obligdtions of the pariies hereunder,.shati
become effective dn the date the Governor and. Executive
Councﬂ spprove this Agréement as_indicated in ‘block- 1.17,
un!css fi6 suich approvil i.required, ih which-case the Agreement
shall becorfié éMféctive gn itie daie the Agreement is: signed by
the'State Agency as.shown:in block: 1013 (“Effective. Dalc")

321 ke Contruclor conifiences, the, Scrvices: prior o the
Effective’ Date, i Sérvices performicd by the Contracior prior to
the Effeciive Dme shial} be peiformed at ihe sole risk of the

Contractor, and in'the evéntthat'this Agrcement does nol become

cffeciive, the '_Su_!_ie shall !ri_‘a}-e'_ 'no liability. to; the: Contracior,
includmg without, limitation; ony obliganion. to pay the
Conuraclor Tor -any* costs mcurrcd OF Services performed.
Contractor. must complete all Services by the: :Complérion Date
specified.in b}ocl. 17,

4., CONDITIONAL NATURE OF AGREEMENT.
Notwitlisanding ony provigion ol‘ this Agitemerit 0. the
contrary, all oblugnt:ons of the Suu: hcrcundt:r ingluding,

without limition, the contingznce of payments htreurider; are.

contingent upon the, uvm!ublhly and oonunucd approfiation of
funds, affecied by any stetel or l'cdcrnl lcgnslnm-e or cxgcutive
‘aetion -that, reduces; cl:mmues or ‘othérwise .mpdifiés the
:appropristion or avaitability of I'undmg for lhls Agrecmenl and
the. Scope forServices prov»dcd in- EXHIBIT B in whole:ortin
pari. In-no evemt shall the State be lmblc “for afiy” payinents
hereunder in excess of such.available- appropnated funds. I 1hé
cveni of :a reduciion or tcrmination of appropnn(cd funds lhe
State shall have-the:rightto wiilihold payment_ until mch funds
become available: if ever,-and shall have the right 1o rcduce or
terminate-the Scrvices, undcr this. Agrccmcnl 1mmcdmlcly upon
giving. the Coniractor. notice:of such ireduction or termination.
The,Siaie-shall not be required 1o transfer funds fmm .any-other
account or souree 10 the-Account identificd.in block 1.6¢in the
£vent:funds in‘that Account are reduced or unavmlablc

§.-CONTRACT PRICE/FRICE.LIMITATION/
PAYMENT.
5.1 The conirder price, méthod-oFpayment; and icrms-of paymcnl

arc identified and -more pariicularly. described. in EXHIBIT €'

whicli is‘incerporaiéd herein by, reference.

5:2 Tlie paymenit by the Staic of the contract price shall be.ihe.
only and 1he complete reimbursement o the; Contractor for gl
éxpenses, of whatever nature incurred by the Contractor-in the.

.performanice héreof, and shall be the only and -the complete

Page-2.0f 4

cngages coriractor  identified 'in block. I3

compensation to. ihe. Contracior for the Services. Thc State shall
have no h.ablluy to the Contracior othefthan he contract.price.
5.3 The Stafe resecves the: riglt to offéel from any amounts
oihcrwmc payable (o'the:Coniractor undcr this Agreement those
I:qunda:cd amounts' requiréd oF permitted by 'N.H. RSA §0:7
|h.rough RSA 80 7-€ or any other | provmon of law.

§4 Nolwuhstandmg ‘any. provision in this Agrccmcnl to the

contrary, &nd notwithstariding unefpecied circumstances, in.no

‘event shall the'total of alt paynients: ‘authrized; of actually made

hercundcr exceed ihe Price le:tatton set fofth in block1.8..

6. COMPL]ANCE BY CONTRACTOR WITH LAWS
AND RECULATIOBSI EQUAL EMPLOYMENT
OPPORTUNIT\’

6.1 In connection with the performaricé of ‘thé Services, the

"Contractor shall comply with, ell apphcnblc staluite’s; laws,

regulalions, and orders of fcdcrnl _stalel county or municipal
suthorities which lmpotc pny obhgat:on of. duty upon ‘the
Coniraclor; including; but not lithited to, ciyil fighis and equal
employment.opportunily laws. ‘In addmon if this Agreeren is:

.....

funded in any pan by monies of the Uhited Sis1es, the Conracior
shall:comply with-all federdl. executive orders; rules; regulationis’
and statutes, and with any niles, regilations and guidelinesashé,
Stste or the United States issu¢ to impledierit thése reglitions..
The-Contracior shall also comply with all applicable. mtelleclual ’
property laws.

6.2 During the term of this ‘Agreement, Ah€ Coitiagigr. shill-not
discriminate against employees' or applicinis for cmploymcnl
because of race, color, religion, creed; age, sex; hnndlcnp, sexytl
orientation, or-national originiand’ wnll lakc aﬂ' rmativé sctior to
prevent such discrimination.

6.3. The Coniracior agrees 10 permit the Stnte ‘or Unijed Slatcs

‘accéss iv:any of the Contracior’s books, rcccrds and acéounts for

the:purpoase of | u.scenammg compl:ance wnh all rulcs, reguluuons

Agrccmcnl

1 PERSONNEL

2.1 Thie Contractor shall at its.own.¢xpense provide:all personsie]
fecessary 1o perform the Services. The:Coniractor: warrans that
8ll. .personncl engaged. in the Services: shall ‘be quahﬁcd to
perform the Services, and shall 'be properly licensed’ and
Gilierwise authiorizéd io:do. so under. all opplicable.)aws.

1.2, Usiless otherwise, authorized .in, wnung, .dunng the term.of
this Agreemeéni, and (or 2. period ‘of six: (6) months afier the
Comp!cuon Daiesin block 1.7, the Controctor. shall nothire, and
shall not pcfmu eny subcontractor or other person; (imm lor

- ‘crpbration with, whom-it. is engaged.in st :combined. effort to

perform the Scrvaccs 16" hire,;any-person who is:a:State. employee
or ol'l'cml who is materially: involved .in the: procurement,

sdministralion ‘of performance of ihis: Agreement.  This
provision shall guevive ierrination of ihis. Agreement..

7.3 The Conlriicting . Officer spécified in block: 1:9, or his or her

‘successor, shall be the S1ate’s fepresentativé. In the:event of any

dispute conceming (ke interprétation of, this Agreement; ihe

-Contracting Officer's decision shialt Be final forthe-State.

Contractor 'lniti'ﬁl's-\-'k-‘/

.Date‘_




8. EVENT OF DEFAULT/REMEDIES.

8.1, Any onc or. more of tic following acts or omissions' of the
Contractor shall constitule an eventof default hereunder(“Event
of Default™):

8.1.1 failuré. do perform the, Services satisfactorily or ion
schedule} , .
8.1.2 faiiure 10 submit any report required hercunder;.and/or
8.L.3 foilure 1 p€iform any other covenant, term or condifion of
this Agréement.

8.2 Upon the occumrence of ony. Event of Defouly, the Siate may
aké dny Gne; or more, or all, of the following sctions:

8. 2 1 givethe Commclor a wrinen' noucc 1pcc:fymg the Event.of

v grr.méi' br lcsscr spcc:ﬁcauon oftime, thiny (30) days from the
date'of the.notice; and if the Everit of Default is:not imely cured,
tenminate thiy Agreémcnt, effective two (2). dayw after giving the
Conu'acmr notice of terminatjon;

8 2_ 2 gite the Contrictar a written:notice specifying:the Event of

Default and suspending all paymicnis to be madé under this-

Agreemernit ond otdering ‘that the portion of thé, ¢ontrac price,
which would -otherivise sccnic. to the :Contracior. during the
peniod from the date-of such notice uritil such time 43 the. Staie:
determines that the Contracior has cured thé Event.of Defaull
shall never be paid to the-Conractor;

8.2.3 give the Contractora-\ritterni tiotice Specifving the Event of
Defoult and set off'against any other obligations! the State may
‘owe 1o'the Contractor any damages the State suITcrs by reasoniof
any Event.of Defaul; and/or

8.2.4 give the Contractora-writien notice specnl'ym;, the, Evcnl of
Default, went the Agreement ‘as brcnchcd stefimindle the
Agrccmcnt «and.pursue’ any-ol its remcdlcs al, law or in equity, 6r
both.

8.3, No feilure by the Slale 10 enfforce dany, provisions hereofnﬂcr
any Event of Default shall be. deemed & waiver of its nghn with
regard. to thal Event of Defauly; or any subsequent Event of
Defaull. No express failure to enforce any Event'of DEfGoIL shall
beideemed o waiver of-the right of the Sate to cnfomc ‘cach: and
all of the provisions hereof.upon any- funther of ‘other Evcm of
Default.on e part of the Contraclor.

9. TERMINATION.

9.1 Notwiihsianding parsgraph §; the Staic may, al ils sole.
discretion,.terminate.the. Agreemeni for any reason, in ‘whole or
in pan, by thiny {30) days writien noiice 10 the Contractor that-
the State is exercising ils option to terminaic the! Agreeinent.

9.2 In the event of an carly termination.of this Agreement for
any reason other than the completion -of the Services, the
Contractor shall, at the Siate's discretion, deliver 10 the

Comracting Officer, noi later:than fificen.{1-5).days after the date?

-of teriiiindtion, - report (“Terminaiion Repon™) describing in
detail al) Services performed, and the contract price cared,to.
and iicluding the date of tcrmination. The.form, subject matter,
coritenit, and number of copies: of-the Termination Repon shall
be identiéa) 16 those of any Fiisl Report described in ihe attached
EXHIBIT B..In addition, ai the Swtc’s discretion, the'Contracior
shall, within I$ days of ndtice of early termination; develop and

‘Page J.of 4

- submil to the Siate a Transition Plan for services: under the

Agreement. -

10. DATA’ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement,.the word “data” hal] mean all
information and things dévelopéd or obtained durig the
performance of, or scquired or developed by reasontof, this
Agreement, including, bui not limited to, all stidies, repaits,
files, formulae, surveys, maps, chans, sound recordings, vidco
rccordmgs. piciorial r:producnons drawmgt: .analyses, ‘griphi¢
represeniations, computer programs, computer poNIOuLs; nales,
letters, memoranda, papers; and docurnenls ‘all whiether
(inished or unfinished. )

10.2 All daia and any property which has been regeived from.

‘the State or purchased.with funds provided for 1hnl purpose
under this Agreement, shall be the propeny of the State, pnd

shall be returned to. the State upon demand:or upon tlermination

-of-this Agreement for-any-reason.

10.3 Confideniiality of data'shall be govened by ¥N.H. RSA

‘chapier 91-A.or other exisiing law. Disclosure of dilarequires

prior written approval of the State,

I11. CONTRACTOR!S RELATION TO. THE STATE. In the
performence of this Agreement the Contracioris 1o all respeets
an independeni contractor, and s neither an -agent nor an
employee of the Siate.  Neither the. Comractor nor any of s
officers, employees, agents or-members shall have authority (6 -
bind the State or reccive-any benefits, workers' compensation or
other emoluments provided by the Stateo its.cmployces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not essign, or otherwise transfee any
interest in this Agreement without'the: pnor written'nolice, \ahlch
shall be prévided'1g.the Sizie a1 leasi-fiftecn (15) days pnor 10
the ﬂs‘signmchi,_arid-é writien.consent of the State.. For:purposes:
of thi$ paragraph, s Change of Control: shall constitute
assigiment.  “Change of Conirol” means (a) merger,
Cansolidation,.or a (ransaction or series of related fransactions in'
whiich & third party, togethér -with its offiliates, becomes ;the
direct or indirect owrer of fifty perceni (50%) or more of the
voling- shares or sifijlar equity interests; or combined voting

‘power of the Contractor, of (B)1he sale of all or substaniially &ll
-of the assets of the, Contractor.

12.2 None of the Services shall. be subconiracied, by the.

Contractof wuhoul prior wiitien nitice and.conseni of the State.

The Slulc is entitled to copics of all subcontracts and assignment,
agreements ond shal! ndt be;bouid by any:provisions conipined.
in a-subcofitract or oni assignmen agréement 1o which it isnot -

pany.

13 INDEMNIFICATION.. Unlcss otherwise exempted, by law;
Ahe Gontraclor shnll indeainify and hold harmiléss thé State, its
officers and employees from and against eny aiid all cldims,

‘liabiliies and cosis for.eny pcrsonal injury, OF prgpény daniages;
"patent or copyright infringement, or gther cloimis #sseried against

the State, its officers or employees, which arise oul 6 (6r which
may be claimed 10 arise out of) the pcs of oniidsion of the

Contractor. Initials
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Contractor, or subconiréciors, including but. ndt: limited, 1o the
negligénce; feckless or intentignal conduct. The Sfste shall not
be liable for any costs ingurred by thie Contraior arising under
thisparagraph 13. Not\wlhstandmg the fnrcgomg, nothing hérein
conidined:shall be deeimed to,conslituie.a waiver of-the sovereign
iifmunity of the Statc, wh:cll iipmnity is ficreby reserved 1o ihie
§_uu_: This coveaant in pamgrgph 13 shall survive .ihe
terniination of this Agreement.

14, INSURANCE.:
141 ’I'he Conrractor shall; at its; solc éxpensé, obiain and
conhnuously mainlain i forcc, and  shall, rcqulrc any
subcontractor, or assignee to obrain and mairitain in fofce, the
foilowmg insurance;

14.1.1 comimercial gcncral liability insurance agdinst all clainis

of’ bodnly injury, death or'praperty, daragg, in amousits of fiot
" less than $1,000,000 per océurenée and $2,000,000 apgregite
or excess; and’
14.1:2- -special cause of loss- co\'cmgc form Covering all propéry
Sub_]ccl o subpmgraph 10.2 ficrein;‘in an-aivoun-iotless than.
§0% of the whole replacement value of the propeny.
14.2 The palicics dcscnbcd in'subparagriph 4. hercin shall be:
on policy forms and. cndorsemcms approv:d for use'in thc Slnlc
of New. Hampsh:re by the N:H, Dcpanmcnl of .Insurance, nnd
{ssucd. by insurers licensed'in the State of New Hampshire:
14.3 The Contractor shatl fumish to the Conlracting Officer
Jidentified in block- 1.9, or ‘his or, her.successor, a ccruﬁcme(s} of
sinsurance for éll. insurance roqu:rcd under this Agreement;
Controcior shiall also-farnish 10.the Contracting Officer ideniified:
in block.1.9; or his or: her successor, certifi calc(s) of insurance:
for:alt renewal{s) of insurance required under this., Agreement b
Tater than ien (10) days prior to the expifation date of each
insurance policy. The centifichic(s} ‘of -insurance and. ‘any’
renewals;thereof shall be:atiacticd‘and are incorporated herein by
reference.

'15. WORKERS* COMPENSKTI'ON

153 .By-signing ihis agrocmcm the Contractor agrees; ccml'cs
dnd warrants that the Contracioris:in compliance.wilh.or exempt
{rom, the rcqu:rcmcms of N.H. RSA chapier281:A (“Warkers®

Compcn.canon 2

'I5.2. To the-extént-the Contractor:is; subject lo the r:qu:rcmcnls
of N.i. RSA chapter 281:A, Contractor shall maintain,. and
reGuire aiy’ subcontractor or assignce to secure and. mmmam,,
peyment of Workers' COmpcnsalmn in connection with
aétivities whichahe personproposes to undertake pursuant tothis
Agreement. The Coniracior.shall furnish.the Contracting Officer
idemified.in block. 1.9, or hiis.or her successor, proofof Workers"
Compensation . in, the .mannégr desciibed in N.H. RSA -chapter
281-A wiid any mpplicable renéwal(s) itheredf, which shall be
sugched and aré incorpoiatcd hérein. by. référérice. The State
shall ot be responsible for payment of sny Workers'

Compcnsaluon premiunds-or- (o any othér:¢laim or bénefit for
Comraclor ‘or #ny subcontfactor of cmp[oycc of Contractor,

16. NOTICE..Any.noiice by a pariy hereto 1o ihe ather pany
$hall be deemedio have been-duly-delivered or given at tlie lime
ol mailing by certified.mail, (posiage prepaid, in & United:States
Post Office -addressed. 1o the parties at: the addresses given-in
blocks 1.2.and 1'4, herein.

17. AMENDMENT. This Ag,reemem maybe smended; weived
or d:schargcd -only by an. instrument: in’ wriling signed by ‘the.
pariics heréio fnd only after, .approval of:such amendmeni,.
waiver-of dischargeby he:Govemnor and Exceutive: Council.of.
ihe Siate of New Hampshite unlessno such approval is required
urider the circumstinces pursuant to-Sinie law, rule or policy.

18. CHOICE OF LAW AND.FORUM. This |Agrccmem shall
be.govémed, idierpreted and construed in accordance. with the
laves of ‘thé: State of New:.Hampshire, and is binding upon and.
inurésto.the Benefit of the paniésand their-respective successors
and agsifins, The wording used in this Agreerent is the wording
choseri By the partics to express their mutual inient,.and.no nile;
of construction shall be dpplied dgains &r in favor. of any pany:

Any acnon:. nmmg om of chis: Agrecmcm shall bc broughl and

cxcluswc Junsdlcuon lhcrcof

19. CONFLICTING TERMS. In the ievért of a coiiflict
belwccn the:1érms of' this P-37 fori (as modified.in EXHIBIT
A) andlor antachméntyand ‘amcrdiicnt] thcrcof e 1€emis of the

"B-37 (as modificd in EXHIBIT A) stolt caiiliol.

20, “THIRD PARTIES The pariies héretd do- not; iniend 1o
bcncfl any third pafties and this Agfeement, shall .t be
constmcd 1o. confer any such bcncl’t

21. HEADINGS. The headingé-throughout the Agrecincil -irg
“for reference purposes dnly, :and the “words coitained. the
shall' in no way- ‘be. hcld 10 explam. modlfy, ampllfy gi
‘interprelation; construction or meaning-of the provisions of Uiis

Agreement.-

2. SPECIAL PROVISIONS Additignal o modifying
provisions set:forth in the auachcd I:.XHIBIT A; nrc mcorpomlcd_
herein by reference.

23, SEVERABILIT\’ In the event sny of the. plrowswns of this
Agrocmcnt are held by a.court of competent ]unsdwuon 10 bc
conirary, 10. any state-or Tederal-law, the - Temaining provisions of
this Agrccmr.m will remain in:full force and efféct,

24.. ENTIRE AGREEMENT. This Agrcement, which may be.
cxecuted ina nuniber of countcrparts, cach. of which shall be.
deemed an originil, consiitulcs the, entire agrecment and-
undersianding between the parti¢s, and ‘supersedes: all pnor
agréements and.undersiondings with respect 10° the subjeci maticr

which might; arise under npphcablc Staté of New Hampshire hereol.
Workgrs Compensalion. Aws in' coinectioin  with  the :
performanée:of the Sefvicéd under this' Agreement, ‘ .
 Paged of 4 \:&/
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EXHIBIT A
SPECIAL PROVISIONS

2 CFR 200 as amended (Uniform Administrative Roquircmenls Cast Principles, and. Audit Requirements for
Federnl Awards),"10 CFR 440 dated February 1,.2002 (Weatherization Assistance Prograim), the New
Hampshire Weaiherization Assistance Program. Sta(c Plar, Weatherization Assistance Program Policies and
Procedurcs, and Ficld Guide are all considered legally binding and.enforceable-documents underthis
contract. OS] reserves-the right 10-use any legal remedy ot its disposal including, but not limited fo,
disallowance of costs;, withholding of funds, suspension of agency personnel, disbarment, aof agency.
personnel, disbarment ol agencies and/or subcontractors from preseril or future contracts, and such other
legel remédies as detérminied to beappropriate by the New Hampshire Departmient of'Ju,s_l_:cc in the
enforcement of rules and repulalions periaining 10 the Weathérization Assistance Program.

An audit shall be'made at the end of-the Contractor’s fiscal ycar in accordance with 2 CFR 200, Subpan F -
Audit Requiremenis. This audit report shall include a schedule of revenues and expenditures: by
contract or grant nuniber of all cxpcndllurcs during ihe Contractor's fiscal. year. The Contractor shall
utilize a competitive bidding process o choose 4 qualified financial auditor at least.every four years.

The audil report shall include a scliedule-of prior year's questioned costs slong wiih'a response to the current
$iatus of the prior year's questioned costs. Copies of-all management leliérs writtén as a result of the audit,
along with the audit report shiall be foiwarded to OS] within one month of the time:of-receipt by. the
Coniractor acconipanied by an.action plan, if applicable, for each finding or questioned.cos!.

The following paragraph shall be.added to-paragraph 9 of ihe general provisions;

“9.4 All negotiated contracts (except those-of $5,000 or lcss) aivarded by, the:Subgrantee:shall.sllow OSI,
DOE, tlic Camiptrollc#General of the United States, or any duly-authorized representatives. dccess:lo-any
books, documents; papers,.and records of the Subgrantee or théir subcontractors, which.are d:rccily
~pcrt:ncm to.thie Weatherization: Assistance Program for the purpose of makmg audits; cxammnuons
excerpts and transeription.”

. In paragraph 10 of the.general provisions, the followving séntence shiall be déleted: “The forri, subjectmatier, -
content; and nuimber of i copi¢s of the Termindtion-Report shall be identical to.lhose of any Fmal Report
described in EXHIBIT A ¥

The costs charged under this contract shall be-determined as allpwable under the cost pridciples detailed in 2
CFR 200 Subpan E— Cost Principles.

Program-and financisl records peraining 1o this.contiact shall be,retained by the Cantractor for 3 {three)
‘years fromthe. date of siibmission of the final expenditure report or, for-awards that arerenéwed quancrly of
annually, fromvihe.date of the submission of thé quarierly or annual financial report, as siated in 22CFR
200.333 - Retention Requirements for Records.

Kirk Stone, Weatherizatioh Prograin Manager-of OS1, has been designated with ihg respansibility for
overseeing this contract:

Exhibits A, Eﬁf/
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- The.following paragraphs slial} be.ddded to li1c-gcncfai provisians:

23,

*26.

“27.

428,

"29.

RESTRAICTI'O'I}I ON ADDITIONAL-FUNDING. It'is understood and agreed between the partics that
no portion of the “Gram™ funds may be uised for the pufpose of obtaining.additional Federal funds
under any oiher Jaw of the United Siates, except if authorized under that law,”

ASSURANCES/CERTIFICATIONS. The followingare attached and signed: Certification Rejiarding
Drug:Free Wori(p[acc chunrcmems Centification Regarding Lobbying; Cenification Regarding
Debarment;: Suspcns:on and Other Responsibility Matters; Certification Regarding the Américan's Wiih
Disabilities Acl Complmnce Cenification Regarding Environinental Tobacco Smioke; Assurance.of
Compliance Nondiscrimination.in. Federally Assisied Programs; and Centification Regarding lhc

Federal Funding Accountability:and Transparency Comipliance.

COPELAND ANTI-KICKBACK ACT. All conmtracts and.subgraiits int éxéess of $2,000.00 for
construction:or-repair shall include a provision {or compliance with Copeland “Anti-Kickback™" Act (18
USG 874) as supplcmented in Department of Labor Regulations (29-CFR, Pait'3). ‘This Act provides
that each contractor, subcontract or-subgrantec shall be prohibited from inducing, by any means, any

‘person employed:in lhc canstruction, complelion or repair-of’ public work, to give up.any part-of the

compensation io which he is otherwise:cntitled. The subgraniee should report:all. suspecied:violations:
10°:08)." :

PROGUREMENT. Subgrantee shall comply with all provisions of 2-CFR 200. Subpart.D — Pést
Federal Award Requiremenis.— Procurement: Standands, with special emphasis on financia)
procurement.( 2 GFR 200 Subpart F — Audit Requirements) and property manageimicnt (2 CFR 200
Subpan D - Post Federal Award Requircments - Property Standards)” '

CLOSE OUT OF CONTRACT: All final required-reporis and reimbursement requesis shall'be

submitted to the State within sixty'(60) days of the coniplétion date (_A greément Biock 'l NN

Exhibits A; %
Initials ,
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_EXHIBIT B
SCOPE OF SERVICES

. Tr- Counly Community Aciion Program; Inc,, hercinafier “the Contractor” or “Subgranice,” -agrees o
pcrIbrm wca!hcnzauon services.and all addmonal scmccs and olhcr work necessary to- prov:dc

the regulations set forth by the U. S. Dcpanment of Energy in 10,CFR 440 doted February 1, 2002, and in 2
CFR 200 as'amended, and in.accordance with the provisions and proéédures contained in the:most recent.
New Hampshire. Weatherizutioh Assistanice Program (NHW AP) State Plan, Policics ond Procedures Manual,
Field Guidc, and ss otherwisc administcred by the Office of Stratcgic Im’tiuli'vcs (0SI.

Periodically OS] may issue Subgrentee Guidance (SG) and, Subgrantee. Nouccs (SN) or other-clarifications as
‘necessary, Al such changes shiall be considered as incorparated into the NH Weaiherization Policies and
Procedires.Manudl and Field Guide: TheContractor agrees 10 alier the Program procedures-in accordance
with a SG, SN or other instructions.

The Subgrantee agrees (0 abide by changcs in the NH Weatherization Assrslancc Program designed to
improve progrim delivery and.further agrees to perform Weatherization Prograni servites in a manner ihat
will succcssfully interact with utility admiristercd cneiigy efficiency programs for fow-i -income households in
order 10 provide the best services for New Hampshire's low-income households.

The contrect period, 10'be known as Program Year2020 (PY20), will cofmmence on July-1, 2020, and will
have 8 completion date of fune 30, 2021, subject to'the approval of Goveror and Executive Counéil.,

Plans.for expenditure of funds forT rzining.and Technical Assmancc Program Implementation, and
Leveraging Aclivitics niust be defined in thé Contractor’s Management-Plan (CMP) and.approved by OSI
Requesis'to.deviate from'the plan must be.made in writing in advénce, and approved by OSI a5 prescribed:in
the.NR Policies and Procedures Manual,

in'PY20, Contractor. -agiees 16 complete Weatherization. Scmces on forty-four (44) dwcll:ng uits nccordmg
1o the-standards outlined in the most recent NH Weatlicrization Poli¢ies and. Procedures:Manual and’ Flcld
Guide.

(4) Weatherization Services are intended to increase the energy efficiéncy of the:home, and to improvethe
home's comfort and. saféry. A cetified energy auditor first performs a:NHW AP energy audit:on the
hoine.using:scicntific test equipment. ‘Speci ﬁc energy conservation measures and’ hcatmg SOUrCEe repairs
are-then implemented in order of pribritydnd cost effectiveness. This integrated-activity is carfied ol in
accordance with provisions.and procedures outlined in the most recent, NH. Pglicies and Procedures
Manual.and Field Guide.

(b) The miniitum numbcr of dwelling units and the smount of funds.to bc expended shall conform ro the.
provisions of this contract and shall be iricorpornied into the CMP. ‘Deviations of more than 20% from
expecled.dwelling unit yoals.in -any given quarter may-resuli in a reduction of the-contract aimounts and a
reallocation,of funds to other c‘op_lrac_lgr_s.

. In accordance:with the US DOE's ‘Quulu)' Work Plan™ (QWP) and the provistons of Wealhcnmuon
- Program Notice (WPN) 154
{hup:l/www.wapiac:org/daia/files/Website_docs/Govermnment/Guidance/20]4/W PN-15-4 pdn beginning
April 1, 2015, Coritractor must have rcgular and -reliable access o properly trained and certified Qualiry.
Exhibis.A, B i
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Coitrol Inspector(s), available as either:sialf or contractors, .able to fully finction in,that capacity. This
contract provides funding for contiriued lrammg and technical assistance sufficien 10 allow the Contracigr to
secure and maintain.the skilled personnel necessary to meet the requiréments of WPN 1.5-4. !
All work.performed under the Weatherization Assistance: Program (WAP) in New‘Hampshire, using federal
maoney fiém any WAP program year, must meet the minimum specifications defined in the US Departimént of
Energy’s "“Quality Work Plan™ (QWP) and the associated Standard Work Specifications (SWS). Details-arc
preseited in Wie Standard Work Specifications (SWS) for Homc Energy. Upgrades referred to in US DOE
Weatherization Program Notice 15-4 (see link in paragraph S, above), as well as in the New Hampshire
Weathérization Assistance Program’s Field Guide; as most recently amended, which governs WAP work in
New Hampshire. Contractor must ensure, and be able to docuinéit for, OS], lhal all s1afT and contractors who
will perform Weiitherization work.are properly trained and certif ed for that work and have been inforined
that their work must. meet-the requircinents ofthe SWS or dwelliig ufiitg will not'be considered compleic and
reimbursement.will not occur.

Exhibiis A, B-84C
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EXHIBIT C
PAYMENT TERMS

In consideration; ol the satisfactory. pcrfnrmnncc of the; Services, ihc' Statc agrees 10-pay the.Contracior,
TrizCounty Community Aclion Progmm Inc: in total, the sum o.f

$.364,012.00 (which hereinafier is referred (o as tic “Contracicd Amount™), of which -

$ 21,374.00 may be expended.for Administration,

$ 25,558.00 may be cxpendcd for Traiging & Techiiical -Assistance,,

$ 12,i74.00 may be expended.for Health & Safety measures;

$ 304,906.00 (lhc balance), i@ be-spent on weatherization acnwnes (Program Activity) nnd
$ 60.982.00 will be i¢sued as n cash-advance,

Drawdowns from {he total contracted smount.wili be: patd to'the Contractor only afier writlen
documentation of .cash nced is submitted:to ©SI, Disbursérivent of tie contracted umounf( shall be made
in.accordance with the procedures established by the State'and 2 CFR:200. 305(b) o an ddvadnée, basis;
limited to minimum-amourits needed; and be timed to be in ‘accordance with the actual, ifirvediaté cash
rcqulrcmcnts of the: Conl.ractor in can'ymg, out the' purpose of the progmm The Contractor must mnkc

a paymcnt rcquesl lo 0S| for€ach miorith of the contract pcnod Paymcnl roqucsts from Contractor'
shatl be received at OSI'no later thari thie 15" day-of éach.month, orthe first business day following'the

] 5"'day

Adminiitrative costs are provided lo covera. specnﬁcd number ol' unit completions:ai minimal standards,
Administrative funds may be pro-ratcd by OSI if production uni complcl:ons do not-rhcet expected. production

goals:

lhc~cfﬁclcm opcratlon of the- NHWAP as. Iong as lhcsc modi ﬁcd cxpcndnurcs do hot éxceed the Contracted
Amount 1olal.as s_pcq;f' iédabdve,

All obligations of the-State, including the confinuarice ofany payments, are conlingent upon the availability and
continued appropniation.of, funds for the scrvices to be provided: .

Exhibiis A, B &€
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT D

"T'hé Contractor identified in Section 1.3 of the General Provisions agrecs to; ‘comply’ wilh, thc provisions of
Seciions §151-5160 of thig Drug-Free: Workplacc Act of 1988 (Pub. L. 100-690, Title V; Subtitle D; 41 US.C.

701 et seq.), and further agrees to’have the Contractor's rcprcscutauvc s idenitified in Sections 1.11 and 1.12 of

the:General Provisions-execute the following Certification;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE | - FOR GRANTEES.OTHER THAN INDIVIDUALS

s Q‘E‘P‘ARTMENT OF HEALTH AND HUMAN SERVICES
1S DEPARTMENT OF ENERGY
USDEPARTMENT OF HOMELAND SECURITY

This céntification.is fequired by the regulations implementing Scctions 5151-5160 6f the-Drugi-Freg Warkplace
Actof 1988 (Pub: L. 100-690, Tiile-V, Subtitic D; 41 U.S.C. 701 €t éeq.). Thé January 31, 1989, regulations

were-aménded and published.as Part [l of the May 25, Y990, Eederal Regisier (pages 21681:21691), and require

ceriification by grantees (and by:inference; sub-gmnlccs dnd sub-contractors), prior-to-award, that-they will

imaintain:a diug- froc workplacc. Secuon 3017 630(c_) of lhc rcgulauon provudcs lhal 2 granlcc (and by mfcrcncc

fcdcral fiscal yearin. lieu of centificatés for each: Lranl dunng ihe fedcml fiscal:year't covcrcd by theceitification.
‘The cenificate set ‘out below-is &:material representation of fact upon swhich rélidnce is placed when ihe agency.

awards the'grant. False cenification ot.violation of the cerification shall be:grounds<for suspension of paymesits,

‘suspension'or lemination of grants, or government wide: suspcnsmn or-debarment. Contractors using this. form

.should seind it to:

(A

Director, New-Hampshire Office of° Slralq,tc Initiatives,
107 Plcasant Streei, Johnson. Hall, Concord, NH 03301

The grantee certifies that it will or will continug 10 provide & drug-free; workplace by:

(a)

)

(©)

)

Publishing:a siatement notilying employees that thewiilawful marificiure, distribution;,
dispensing,’ possession or usé of a controlled substance is prohibited in the grantee!s workplace
and specifyingthe actions that will be taken against cinplayees; for viotation of siich prohibition;.

Esta’blish'in_g‘an ongoing drug-free pwa_rqngss;pr‘pg[gm'lp.ii:)ft_i_r‘!r_i crhp]byé!:é ibout—

) The dangers of: drug abuse in the workplacc

2 The graiitee’s’ pollcy of Maifitaining.a drug:free workplace;

(3) Any available drug counscling, rehdbilitation; and employcc assistancé programs; and
(4) Thie.penaltics that may be |mposcd utpon éniployees.for: dmg abusc-violaiions occurring

inihe workplace;

Making it a:requircment Lhat eaclemployee to be engaged'in the performarice of the grant be
given a copy'of'the statefieni required. by patagraph (a); '

‘Notifying the employee in the stateivent requ:rcd by paragraphe(a) ihat; as.a. condluon of’
-¢mployment undcr the grant, the employee will—

() Abide.by theterms of lhc statementi:and
2) Nouify the eriplayer in writing of his:or her conviétion. for a-violation of:a criminal drug
statute occurring in the'workplace no later than five caleiidar days dfter such conviction;

Exhibiis D thru H

age 1 of 7
lmual afe

539\

Awzard # DE- EE0007935',,CFDA KE1.042




CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDIVIDUALS; cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
_ US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY.

(e) Notifying the agency in writing, within ten.calendar-days afier- receiving notice under
subparagraph (d)X2) from an-cmployee or otlierwisc recciving.actiial riotice:of su¢h conviction,
Employers ol convicted £mployees must provide notice, including position title, to cvery grant
officer on whose grant activity the convicted cmployée was working, unless the Federal agency
has designated a central point for the receipt of such notices.. Notice shall include: ‘the
identification number(s) of cach affecied grant;

n Taking one of (he following actions, within 30 calendar days of résejving notice urider-
subparagraph (d)(2), with respect to any employee whois $0 convicted—

{(n ‘Taking appropriaté personncl action againstsuch an employee, up to and mcludmg
‘termination, consisteni*with the requiremicnts of the Rehabilitation Act of 1973, as

amended; or

(2)  Requiring'such.employee to panticipale satisfactorily in'a drug abuse ssislarice or
reliabilitation program approved for such purposesby a chcri:[,‘S'ln'le,- or local health,
‘law enforcement, or otherappropriale agency, ‘

(2) Making.a good faith effort 10 continue (o maintaina drug:free workplace throiigh implemeniation
ol paraprdphs (a),.(b), (c), (d), (c}. and {N).

(B)  The granfee may insedt in the spice provided below the §ité() forilic pérformence of work done in
connection with'the specific grant. .

Place of Performance:(street addruss, city, county, State, zip code) (lisi cach location)

30. Exchaiige Street
Bcrlin; NH 03570

Check {Jiif-there are workplaces on file that an: not‘identified hiere.

Tri-County Commumly Actlion Program, lnc ‘ July 1, 2020 - June 30; 2021
Coniracior Name ‘Penriod Covered by this"Centification
Jeanne Kobillard, CEO . -

Nameand Title 6f Authorized Contractor Representative

5193{ 30

w " Contractor:Répresentative Signature - Date
Exhibits D thru H
Page 2 of 7
Initials ; Dat

Awsrd # DE-EE0007935, CFDA #81.042

32150




NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Cantractor identified.in Section 1.3 of the General Provisions agrees 10 comply with, thc provisions of
Section 319 of Public Law 101-121, Govémiient wide Guidance for-New Restrittions.on Lobbying, and 31
U.S.C. 1352, and funther agrees to-have the.Contractor's representative, as idéntified in Sections 1.11-and 1.12.6f
the Genergl Proqisig_n’s-’c:{t_:t;ulg:'lhe following:Cenification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT-OF HEALTH AND:HUMAN SERVICES
US DEPARTMENT OF ENERGY
'US DEPARTMENT OF HOMELAND SECURITY"

Progrenis (indicate applicable program covered):
Community Services Block.Grant
Laow-liicome Home Energy Assmancc Program
HRRP Program
‘Wdtherization. Assistance Program

Contract Pericd”  July 1,2020.~ June:30, 202}
The uindersighed cértifies, 1o. the best of his or her knowledge-and belief, that:

{1} No Feédetal approprisicd-funds have been paid or will be'paid by.or dn behalfof ihe una'crs':gncd to any

' person for influericing or "alteimpting'to influciice an ofTicer or employee of:any agency,.a Member of
Conigress, an officer or cmployec of Congress, or an employee of.a Member of Corigress in connection
with the: awardmg of any Féderal-contédct, contiriuation, rchewal, amendment, or.modification of any
Federal comrict, grant, Toan, or'coopcrative agreement (and by’ r.pcc:ﬁc mention sub-granteé or sub-
contractor};

(2), If:any. funds.gther than Fedérl appropnatod finds have been.paid or will be paid to.any person for
influencing oratiempting to. influence an oiTicer-or employee.of ariy agency, a, Meiber of Congress, an
officer or employec of Congress, or-an emiployce of a. Member ofCongrcss ‘imconnection with this
Federal contracy; grant, loan, or cooperative.agreement (and by specific meition sub:grantee of sub-
contractor), the unden’sngncd shall complete and submil Standard Form'LLL, “Disclosure Form to Repon
Lobbying, in.accordance with its instructions, attached.and identified as Standard ExHibitE-l.

(3)  The undersigned. shall require ihat the language of this centificalion b inéiuded in the awatd document
for sub-awards at ali tiers (mcludmg ‘subcontructs, sub-grants, and.contracts:under grants, loans, and
cooperative agreements) and that all subsrecipients shall ccmfy and disclose: uccordmgly

This certification is a maierial rcprescnlnnon of fact:upon which relianice was p|nced whei this triinsiction was
made qreniered into. Submission of this centification.is a prerequisite for mnkmg or-entering into this rensaction
imposed by Section 1352, Title 31, U.S. Code. Any person who:fails to file the, required cértification shall bc
subject to & civil penalty of‘not icss than $10,000 and nol.more.than§1 00,000 for each such failure.

Jeanvie Robillard, CEO

C%cmﬁicp‘r’cgnfmibc.Si‘gr}_atur_e Contricior's Representative Title
Tri-County Community. Action Program, Inc. ) 5{;3 [9—0

Coniractor Name _ ' ) Daic

Exhibits D thru H

Initia Date iabo
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NEW HAMPSHIRE OFFICE OF STRATEGIC iNITIATIVES.
STANDARD EXHIBIT F

The Contructor ideiitified in Section 1.3 of the General Provisions agrees:to comply with the provisions of
Executive Ofice of the.President, Exccutive Order 12529 arid 45°CFR Pan 76 regarding Debarment; Suspension,
and Other RCSpOnSlblllly Matlers, and further agrees (o have the-Contracior’s rcprescntntwc a§.idéntified in
Sections 1.11 and I 12.0f the General Provisions execulc the following Certification:
oy
CERTIFICA.TION’REGA‘RDING DEBARMENT, SUSPENSION, AND OTHER.
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification’

(1) By signing and suBmiuing this proposal’(coniract), the prospective primary participant is providing the,
centification set oui below.

(2) The inability of's person 1o provide the.Certification. rcqum:d below will not'ngcessarily resilt in dénial of
panicipation in.this covered transaction, If necessary, the'prospective pamcnpam ‘shall. submit an explunation
of why it cannot provide; théicenification. The centification ar explanauon will be considered ih connettion
with the NH Office of Straiegic initiatives (OS1) detemiination whetliér 10 eriter into this:transaction.
However, failuré of Lhc prospective primary participant to furnish.a certification-or.an explanation shall

_ dusquahfy sucli. Jperson from participation in this transaction.

(3) The centification in'this clause'is a material rcprcscnlanon of factupon which reliance was:placed.when OS1.
determined. 10 enter. into. this transaciion. 1 it:is later determined that the préspéctive primary participant
knowingly rendered.an erroncous ceftification,, in addition (o olher.remedies-available to the Federal
Governmeni, OS1. mayterminate: this transaction for causc or defaull.

(4) The prospective-primary pamcupanl siiill provide immediate written.notice 10 the OS] ageney 1o whom this
proposal (¢oniract) is submitted.if, at:any. time'the. prospective primary panticipant jeairis 1hat ils:cenification
was ermoncous when submitted or ids becoine efronéous by reason-of changed. circumsiances:

(5 Thc teims “covered-transacfion;” “debarred,” “suspended;” “ineligible,” “tower tief covered.transaction,™

“panticipant,” “person;” “prima'ry covéred: li'an's'aclibn " “principal,” “proposal,”'and * volunwrlly ‘excluded,”
as used i this-clause, have the:meanings set oul in the Definitions and Covcragc sections of the milés
implementing Executive Order 12549::45 CFR Pait 76.

(6) The prospective prirary participant, agrees by submilting this proposal (conlracl) that, should. lhe proposed
covered tmnsachon be emercd into, it shiall not Imowmgly enter mto any Iowcr tier covcrcd transaclmn wnh a
covered: lransactloq. unlcss aulhonzcd by:OS1.

(7) The:prospective primary panticipant further agrees by submitting this propdsal thavit will mclude the.clduse
tiiled" “Ccmﬁcauon Regarding Debarment, SuSp:ns:on Inehglblhty and Voluntary, Exclusion - Lower Tier
Covered Trasactions,” provided by OSI, withiout:modilication; in all fower ticr coveted (rinsactiors arid in
all sollcuatnons fOr Iower uer covcrcd trafisaclions.
covered transaciion that i1.is nol-debiarred, suspcndcd ineligible, or mvolumnnly excluded from thc covered
transaction, unless it’knows-thai the certification is crroneous. "A participant may decide the, method and
frequency by which it.determines the éligibility of its prificipals. Each participant may, but-is not required-to, .
cheek the Nori-procuremeént, List (of excluded: panies).

(9) Nothing conlamcd in-the forcgoing. shall be construed. to require éstablishment of a system ol records in order:
1o render in good faith the céntification required by this clause. The’ knowledge and infonnation of &,
participant is nol’required 1o ¢xceed that- which is:normally posscsscd by a-prudent person in.the ordinary,
course of businéss dcahngs

(10)  Except forwranseciions authorized under-paragraph 6 of thiese instruétions, if a panticipant in a covered
transaction knowingly chters into a lgwer tier covered iransaction with a person who is suspended; debarred,
incligible, or volun(anly excluded from panicipation in this transaction, in addition to other.rémedies
availableto the Fod:ral government, OS] may terminate this transaction for cause:or defaull.

Exhjbits O-thru H
. : Poped4.of 7 .
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CERTIFICATION REGARDING -DEBARMENT, S USPENSION, AND-OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd.

Cértification Regarding Debarment; Suspension, and Other
Responsibility Matters - Primary Covered Transactions

{1 The prospective primary participaril ceiifiés 1o the bést of its knowledge and belicf, ihat it and its.
principals:

(a) are not presently dcbam:d suspended, proposcd for debairiient, declared mchgnblc of voluntanly
excluded from Eovicréd, (tansactions by dny Federal department or agency,;

(by have'not within a.three:year period preceding this proposal (contract) been convicted of or had a
civil judgment.rendered.against theni for commission of fraud or o criminal offense.in.connection.
with obtaining; allcmplmg to obtain, or performing-a public (Federal, State or local) transaction,
or a contract under a public transaction; violation of Federal or-State antitrust:siatutes or-
comihission of ernbezzlcmcm I.hcﬂ forgery, bnhcry,:falsmcnl:on or destruction of*records,
making:falsc statements;-or receiving stolen property;

{c) are.nol presently indicted for otherwise cnmmally or cwul!y charged by & governmental entity
(Federal, Stite-or-local) with commission of any of the-oflenses enumerated i in paragraph (1) (6)

of this centi ification; and

(d) - have not; within a tliree-3 -ycar period preceding this application/proposat, had onc or more public
1ransactions (Federal, Siate or local) terminated. for cause or default

(2) Whert the prospective. pnmnry participani is unnblc 10 cenify to any of the statements in'this
cerification, such prospective: pamc:panl shiall attach an explanation to this-proposal (contrnct)

Certification chardmg Debarment, Suspension, Ineligibiliny.arid
Vohmrmy Exclusion - Lower Tier Covered, Transaétions
(_1 ) Bc__Su_ppllcd 10 Lower Tier Participants),

By signirig and.submilling this tower tict proposat (contract), the prospective tower ticr participant,.as defined in
45 CFR Part 76, cenifics:to'the bes of iis kilowledge and belielthat it.and.its principals:

{a) are not, presenitly. debaired, suspcndod proposed for dcbannenl declared ineligible, or voluntarily
excluded from participation.in-this.iransaction by any fedcral ' depaniment-or dgency.

(b where the prospective. lower tier participant is unable to cenily16 any o_'f"m'é,abbvc. such,
prospective participant shall attaéh an explanation to this proposal (contract).

* The prospective lower tier participant further agrees by sibmitting this-proposal (contract) that it will include:this
clause entitled “Centification Regarding Debarment, Suswnsnon ineligibility, and Volunlary Excliision - Loiwer
Tier Covered Transactions,y willy ut modification in.al) loiver liér cavered trensactions and in all solicitations for

lowér tier M:Xﬂrm

Jeanne Robillard, CEQ

Conlraélat‘kca{:"sgm;iiVCSS‘igllaiurc ‘Contrattor's.Representative Title:
Tn-County Community. Action Program, Inc. 6 la 9\ 2
Coritractor Name : Date
Exhibits D thru'H

Page S'pf 7
Initials &j(ﬁhlc f J aalw

Award #'DE-EEQ007935, CFDA #31.042




NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXRIBIT G

CERTIFICATION-REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the. General Provisions ngrees by signature of the Contracior's
representative as identified in Sections 1.1 and 1.12.0f the-General Provisions, 1o execute the following

.cenification:

By signing.and submitting this proposal (contract) the Céritractor agrecs o rake reasonable efforisto;
comply with all applicable-provisions 6 the Americans. with Disabilities Acl of 19990’

A

Jeanne.Robillard, GEO

.Cdiil'n\c’lom'cprcscnlativc‘:‘.sig_nalurc‘

Tri-County. Community Action Program, Inc.

" Cuniractor's, Repicsentative Titlé.

Ahaigo

Coniractor Name

Date

Exhibiis Do 4
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBITH

CERTIFICATION
~ Public Law 103-227,/Part C
ENVIRONMENTAL TOBACCO-SMOKE
¢
Public Law 103227,.Pan C Environmental Tobacco Sinoke; also known:as'thé Pro Childrer Aci-of 1994, requires.
that'smoking-not be penmitted in any portidii-of any indoor facility routinely owned or leased or contracted for by
an.chlity and used routincly or regulerly for provision of heahh; day Care,: cducauon or. library servicesio
:children under the age.of {8, if thig-sérvices:are fundéd by.Federal programs €itherdirectly or through State or’
lveal goverhiments, by Federal grani,contract, loan, or loan, guaranieg.. :

The law does not. apply to children’s services provided in-private residences, facilities funded solcly by .Medicare
or Medicaid funds, and ponions of ficilitics uséd. for inpalient-drug or.alcohol treatmeni:

‘Failurc'to comply: with the provisions ofthe |aw rigy résull in the‘imposilion of a.civil- monetary penalty of up 1o
$1000 per: day and/of. the: imposition of an administrative compliance order, on‘ikie résporisible entity.

requnrcmcms of the Acl.

The npphcnmlgmmcc further agrees that it will réquire the languagc -of 1his certification be included in any’
subawards which contdin provisions for lhc children’s services.and-ihat.all subgrantees:shail ceitify-accordingly..

Jeanric Robillard, CEQ
Conitracior's Represeritative Title

Tri County. Community Action Program, Inc. 5 ’939\\ _

Contractor Name _ Date.

Exhibits.D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT1

U:S. DEPARTMENT OF ENERGY
ASSURANCE-OF COMPLIANGE NONDISCRIMINATION IN.FEDERALLY ASSISTED
PROGRAMS

OMB Burden Disclosure Statement

Public rcporting burdcn for this collectioni of information is estimated 10-average 15.minutes perresponse,
includipg ie:time for feviewing insiructions, searching existing data sources; gathering aid mairtaining the dats
needed, and compleling and reviewing the coliection of information. Sénd comments regarding this. burden
eslimale or gny othieraspect of this colléction.of informaiion, including suggestions Tor:reducing this burden, to
Office of Information Resources Management:Policy; Plan_s.-and, Oversight, Records Manageiiiént Division, HR-
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Departinent of Energy, 1000)independence Avenue,
S.W. Washmgton DC 20585: and lo the Office of Management.and Budger (OMB); Paperwaik Reduction
Pro;cct (1910 -0400), Washmgton DC 20503

Tri-Coutity: Community Action Program, Inc: (Hcrcmaﬁcr callcdthc "Apphcanl") HEREBY AGREES to.
comply with.Title VI of the Civil Rights-Act 6f 1964 (Pub. L. 88-352), Section 16 of the Federal). Energy
Administration Act:of 1974 (Pub. L.'93- 215), Settion 401 ofthe Encrgy Reorganization Act of 1974 (Pub. L. 93-
© 438), Title IX ofhe Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L.-93-568, and Pub. L.
94-482), Section 504 of the. Rehabilitation Act.of 1973 (Pub: L.93-1 12), the Age Discrimination Act of 1975
{Pub. L. 94- 135) Title- V1! of the Civil Rights Act: of:1968 (Pub. L. 90-284), the Depaniment of Energy
Orgenization. Act of 1977 (Pub. L. 95-91); the Encrgy Conservation-and Production Act of 1976, ns amended,
(Pub L. 94-385):and Title 10, Codc of Federal Regulations, Part 1040. In accordance: with the above laws and
rcgulauons issued pursuant thercto, the Applicant agrees to assure that no'person in. he United Statés shall,.on
ihe:ground of race;.color, national origin; sex, fge;.or dlsabiluy. be excluded from participation in, be denicd the
bencfits.of, or be olthérwisé suibjected to.discrimination under any program or activity'in which the Applicant’
xecéives Federal assistance from the Department of Energy.

Applicnbillq and Périod of Obligation ‘

In:the case:of any service, financial oid, covered employmcnl €quipment, property, or structure provided, leased,
or improved with Federal ossistance:exicrided to the. Applicant by the’ Dcpanmcnl of Encrgy, this assurance
obligates the Applicant fer the period during-which Federal.gssistance is extended. In thé casc of"any. transfer of
such service, ﬁnanctal aid,-cquipment, propeity, or stiucture, this ossurdnce obligates: the transferee for the period
- duriiig whick Eederal assistance is'éxtended. If any personal’ propeny is so provided, this-assurance obligates the.
Applicant:for. the-period during which it retains owncrshlp or. possession of the propcrty In.all.other cases, this
assurance obligates the Applicant for the period durinig which the Federal assistance isiextended to the Applicant

By the Dcpart mént of Encrgy

Employment Practices

Where @ primary objective of the Federal assisiance is'1o provide cmploymcnl of whiere the Applicant's
employment practices.affcet the delivery of seivices in progiaing or-adtivilies resulting from Federal assistance
exiended by the Departmeiil, the Applicant.agrees not to-discriminate on the ground.of race, color, natiohal
origin, sex, age, or disability, in'its ‘employment-practices. Such:employment priclices may mcludc ‘but:are not
limiicd-10,-recniitment, advertising, hiring, layoff or terinisiation, promotion, demotion, transfer, rates of pay,
training and panicipation.in upward mobilily- programs; or olhcr formis of: compensallon and use of facilities.

Subrec:pl_cnl Assurgnce
‘The Applicant shall require any individual, organizalion, or ather entity with whom il subcontracts, subgrants, or
Exhibit- 1

' APugc 1 of2
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subleases for the: purpose.of prowdmg any service, financial-aid, equipment, property, or structure to’comply

. with.laws and reguiations cited above. To this end, the. subremp:cnl ‘shall be required to sign a written assurance
form; however, ili¢ obllgauon of both recipient and subrecipient 10-ensure compliantc is not relieved by the.
collection or submlssmn of written assurance, forms; :

Data Collection and Access:to Records

The Applicant agrees 1o compile and maintain information pcrtammg to programs or activities develGped as a
‘result of the Applicant’s reccipt of Federal.assistance from the Department of Enesgy. Such information shall
include, but is not limiied to the following: (1) the manner in which services:are or- will be prowded and related
data necessary for déterminihg wheiher any persons are or'will be.denied,such scrvices on,the basis of prohibifed
discrithinativi; (2) the population cligible to be served by race, color, national origin, sex, age-and disability; (3)
data regarding covered employinent. includitig use or planned use of bilingual pubhcconlacl cmployecs serving
‘beneficiaries of the program where nccessary 1o permit effective panticipation by béneficiatiés unable to speak or
‘undérsiand English;(4) the location of existing or ptoposed facilities connected:with ihe. prograrm and related
information adequate for deicrimitiing whether the location has or will have:ihe cffect of unriecessarily denying
acéess 10 any person.on the basis of prohibited discrimination; (5) the presenit or propdsed membership by race;
color, national origin; sex; age.and disability in any plaiisiing or advisory body whtch is an inlegral partofthe.
prograim; and.(6) any- addilional swritten data determined. by the Depaniment:of Encrgy 10-be refevant to the
obllgallon to.assure compliance by recipicnts with laws cited in'1hé-first paragraph of this assurance.

The Applicant agrees:to Submit; requestcd data‘to the Department of Energy rejanding'| prograims ; and activitics

déveloped by thé Applicant from the use'of Federal assisance fiifids extendéd by the Depariment-of Encrgy.

Facililics of the: -Applicant (including the; physncal plants, buildings, or other: structures) and:all pecords, books,

nccounts, and ollier sourcés of information pertinent Lo the Appiicant's; compliatice with the ¢ivil rights. laws.

shal] be:made availablesfor-inspection during normal business hours o réquest of an'officer-or cmploycc of the

Department of Energy specifically duthofized to make such inspections. Instructions in this regard will be
provided by ihé Diicctor, Office of Civil Rights, U.S. Department of Enérgy.

“This assurance IS ‘given in consideration of arid for-the:purpose of obtaining anyand alf Federal grans, toans,
contracts. (excludmg procurément.contracts), property, discounts or ottier’ l-cdcral assistanice exiended:after the
daie hereof, to:the Appllcanls by the Department of Encrgy including:installment:payments on:accountafier
such data.of application far Federal assistance, which are approvcd before such date, The Applicant recognizes
and agrccs sthat such Federal assistance will be extended in reliance upon the, representétions-and agreements
-made in.ikiis assurance,-and that the Unitéd States shall have the right:lo seck judicial enforcement-of this
assurance: This agsurance:is bmdmg on the Applicant, the successors; transferees, and assignees, as'well as the
persén(s) whose signaiures appcar below .and who'are suthonized 16 sign.this assurance:on- -behalf of the.
Applicani. »

Applicant Cerfification

The Applicant ceftifies that it has comphcd or that, within 90 days' of the date of'the Brant, it will comply with
all applicablc requirements of l0 CFR.§ 1040.5(a copy il be: fumiished to the Applicant-upon writlen

request to DOE). 3
pue _'5]23120

Jeanne Robillard, CEQ  Signature

TrizCounty Community Action Program, Ind:
30 Exchange Street; Bérlin, NH 03570,
603:752:7001

Exhibit I
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NEW HAMPSHIRE OFFIGE OF STRATEGIC. INITIATIVES
STANDARD EXHIBITJ

CERTIFICATION'REGARDING THE FEDERAL FUNDING ACCQGUNTABILITY'
AND TRANSPARENGY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparcnty Act (FFATA) requires prime awardees of
individual Fedéral grants equal 1o or greater than $25,000 and swarded on or after October, 1; 2010, 10
feport on -data relaied to exceutive compensation and assocmlcd firstoticr sub-grants of $25,000 ér-ore.
If-the inifial award is below*$25,000 but subsequerit grant modifications:result in d'total award equal to or
over SZQ 000, the award is subject 10 thc FFATA reponting requirements, as of'the date of \hic awaid,

In.accordance with 2 CFR Pan 170 (Reporting Subaward and Execdtive. Conipcrisation Inforhiation), the
New Hampshire Office of Straicgic Tnitistives must report the following:informaiion for any. subawnrd or
-conlract award subject 16 the FFATA reponlng requiremens:

1) Nameof.entity

2) Amountiof-award

1) Funding.agenty

4y NAICS code-for contracts / CFDA program number for graiits

:Sf): Program source,

6) Award litle descriptive of the purpose of the funding action-

'7) Location of the entity” - .

~'8) Principlé plice of performance

9). Unique-identificr. of.itie entity (DUNS #)

10) Total compenisation and namies of-the. top five executives if:
a. . Moge than-80% of annual gross-revenues are from the:Federa) governicil, and those

revenues‘are grealer than $§25M ennually and

b. Compensation ifformation is not already available through reporiing to the SEC.

Prime grarit rcc:plcms st submit FFATA required data by the end of ihe month; plus30 days in which
the.award or award'amendment is made.

The Contracior identifiedin Section 1.3 ofthe Gesierat Provisions agrecs Lo éompl y with'the provisions.of
The Federal Funding Accountability and Trainspafengy Act, Public Law- 109:282:and Public Law 110:
252; and 2 CFR.Part 170 {Regorting Subaward diid Executive Compensation Information), and further
agrees Lo'hawe (he ‘Contraclor’s répréséntative, as: identified in Sections 1.11 and 1.2 of the: General- -
Provisions execute the following Certification:

Thebelow named Contractor.agrees-10 provide needed inforiiation as olitlined:above to the New:
Hanipshire, Office of Stratc ¢ Initiatives and to comply with ol applicable provisions of the. Federat

Jeanné Robillafd, CEO

{Contractor R?ﬂcimal&e;Sigmhurc) (J!\_ulhorizcd:Co_nlrathr'Kgprc’s’enla_t_iyc Name & Titlg)
" Tri:County Community Aciion Program, Inc. 5'9-9,[2‘0
‘(Contracior Name) _ o (Date) .
' Cantractor iriitials:’ QA E
Date: _4] 83 (a0
Page 1 07‘2 !

-Award #DE-EE0007935,
CFDA 81.042




NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the Genéral Provisions, | certify that the responses to the
below listed qucslmns are (rue and accurale,

. The DUNS. nuriibér for-your cnity is: Oq' 3q %?0%

2. In your.business or organization’s preceding completed fiscal year, did your business.or organization
receive {1)-80 percent or morc.of y6ur annual gross.revenue inU.S. federnl coni;qt_:l; _subconlracls loans,_

grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000'0r more-in.aiinual gross.revenues
from U.S. fegeral contracis; subcontracts, loans, grants;, siubgrarits, and/or cooperative agreements?

- _YES
If the;answer to #2 above is NOQ, stop here:
‘1fthe answer fo #2 ‘gbove is YES, pleasc.answer thie following::
J. Does the public have access to.information about the compensation of Lhe éxccuilives.in your busincss
or organization throygh pcnod:c repons filed.urider section 13(a) or-15(d) of the Secuniiies Exchangc Acl
‘of 1934 (15 U.S.C.78mf{n), 780(d)) ar'section 6§104.0f 1he Iniemal Revénue Codé.of 19867
___NO —_VES
I the answer 1o#3 above Is YES, stop here

If thé answer 10 #3 above is.NO, please answer the following:

4, The names and. ¢ampensation of the five'most highly compensaied Gfficérs in" your businiéss.or
organization are:as.follows:

Name: Amount: ____
Name: Amount: ____
Neme: : Amount:
Name: Amount;
‘Name: o Amoint:

-

Cantraf:IOé initials: E&b(i

Date: |93
Page 2 of 2
_ Awiid HDE:EE0007935,
' CFDA £1.042




State of New Hampshire
Department of State

CERTIFICATE

I, Witlizm M. Glidncr,,‘S‘_ccmiry of Stote of the Stale of Néw Hampshire, do hereby cortify. that TRI-COUNTY CQMMU.NI.TY
ACTIGN PROGRAM. ING. (TRI-GOUNTY CAF) is o New Hampshire Nonprofit Corporation regisicsed 10 transact business in
New Hompshire on.M,a'y I's, 1965.1 furiher ceriify that ell fees and docunents required by the Secretary of Siste's:ofTice hove,

begn reeeived and'is in' good suindinig as’(ar as-this ofMice is concemed.

Business [D: 63020
Cenificate Number: 0004876884

IN TESTIMONY WHEREOQF;

the-Sea) of iKe Siate' of New Hampshire,
this I'nt‘day-of April A:D r2020

William M. Gardncer

. Seeretary of State

| hereto set.my hand.and cause.to.be efTixed.




CERTIFICATE OF VOTES

(Corporatc Authority)

I,: Sandy Alonzo. , Chair of.T [_1£Q nly Community Aclion Program, lng.
(neme). ’ ] {(Corporstionnzme)
-(hcremaﬁcr ‘he *Corporation™),-a.____New Hampshire édrfﬁbrélion.'her'c',by,céhify thal':
(&rate). ’

'(1) Leim'the: duly eleeted-add acting:Chair of thé Corpomuon (2).1 maintain ‘and have cistody.and am
familiar-willi the miniufe-books of the Corporation; {31 dm-duly aulhonzcd 10-issuc-cenificotes, wuh &Tﬂ to'1he:

«conients.of such books; (4)thal ihe Board of Directors of thé Corporauon have authiorized, 6n 3“\‘\
(datc)

stich;authority to beiin force and effect until . .
{commct lc:mmanon date)

Theperson(s) holding the below: listed pasilion(s).are authorized toexecute-and deliver on bchalfoflhc
‘Corpoialion any contracl,of other instrument for theisdleof productsand services:

Jeanne Robillard CHib‘ﬂZExecuiivc-Ofﬁ'ccr
C (name) - (pasition)
(rainc) (posificn)

Wéw Himipshire.
{(state df.incomition)

Taw, and.tlié by-laws ol‘ the Corporahon and’ (6) said authorization has not been modlﬁed amended or rescinded
‘and corlinuesin.full force.gnd: effect as-of b datc hercof.

(5) ih¢-ficéling of the. Board o Difeciors washeld.in accordance-with,

IN'WITNESS WHEREOF, Lhave hereunto, set my ‘hand as_the Chairofihe cqrpornnon this
a2 dayof Mu. 2020 _ |

"STATEOF.__ New Hampshire-

‘COUNTY OF_Coos

‘O this: Qa day.of _ Moy 22020_ ., before.me, . Chiisting Morin . (he undersigned
Ofﬁccr pcrsonally appcamd Sandy: Alonzo who acknowlcdgcd herfhimself'to be the Chair

of. 10i- - , a-corporation and.that she/he as such_Chair _ being:

‘authorized: lo do 5o, cxcculed ihe. foregging instrument: forthc ;purposes iherein;contained.

IN'WITNESS. WHEREOF, | hefeiinto set miy hand and officiziiscal.

_ Notah'_Butﬂ'UJusucc uf l.hc' Pcacc
Oomrmssmn E:.plrauon Dare; 1219723

cnmsnm MuRIN. Nuikiy P
$2t-01-New Hampaiiia.
My Commission Emm Decemter 16, 2023

—




TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

Authorjty 10 Sifin

The Board of Directors of Tri County Community Action Program, Inc. (the “Corporatioi™),
takes the following.aclion.

Resolved,

Thet the Tri-Couity Community Aclion Program, Inc. Chief Exécutive-Officer (CEO) Jéenne.L.
Robillird, Chief Financia) Officer {CFO) Randalt S. Pilotie, and, Chiel Opérating Offices
(COD) Kegan'L. Pride are hereby authorized on behalf ofthis Carporation 1o enter into contracts
with the Federal Governmenit, Stote of New Hampshire, and any other-pariics as deemed
niecessary and 1o execute eny and dll dogiiments, agreements and ollier instruments and
amcridinents, revisions or modifications thercto, as may be déem niceessary, desirable of
appropriatc-for the corporation; this authorization being cnforced.ond cffective until Junc 30%,
2020.

Attest, theiresolitioh ddapied thiefein was duly puthorized by thé Board of Directors an Juné 25™,
2019

Name:-Sang
Title: Board Chs

| . Qo OWU@\
' Name: Cathy Copvay U

Title: Board Treesurer




. -v . .
AC 67)
I —
THIS CERTIFICATE {3 ISSUEDAS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE. cennrncne WOUDER. THIS .

CERTIFICATE DOES NOT A.FFI'RHATNELY oR HEGAT‘NELY AMEND EXTEND. OR ALTER THE COV‘EMGE AFFORDED BYTHE, POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSYF‘I’U‘I’E A COHTRACT BETWEEN THE ISSUING INSURER(SI. AUTHOHBED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER.

CERTIFICATE OF LIABILITY INSURANCE

DATE (MRDNYYYY)
0272572020

IMPORTANT: If the certificats holder Is an ADDITIONAL INSURED, the pollcy{ln) must have ADDITIONAL INSIJRED provisions or ba mdomd
# GUBROGATION I3.WAIVED, subject to'the termis-anid conditions of the pelll:y. certain policles may-require sn'endorssmant. A statement.on
this cartificate does not Confer rights to tha-Certificats holder ti leu.of such ‘sndorsement(s). a

PROGUCER: _“_"'f' Karen Shoughnessy
FLAVCro8s frgurance Thowe . (503683 ant’ |, ey 1803} 645:4331
1100 Eimn Suwet Aookisy; FSRIUGONLIYQICTOTSIQENCY.COM .
BEIYRERTS) AP COVERAGE A ¥

Manchesler NH 03104 wtunzna: Phiadephis ins Co i
INSURED ssURTA g Granta Stats;Haslth Cars'and Human Services Sell. ~

Ta-County Coménunky Action Program. inc WNIUREAC : R i

30 Exchangs: Sifest. IR D

BMEURERA E: .

Berfn NH 03570 T AEAE ; .

‘COVERAGES CERTIFICATE NUMBER: "19-20'Af Uinea 20:21 WC REVISION NUMBER:'

THIS 1870 CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
PIDICATED. NOTYTHS TAKDING ANY REQUIREMENT, ‘ERHNWIDNOFNN WMOTHERWCMH‘IWH RES’ECTTD WICHMQ
CERTF!Q\TE HAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFOﬂDﬁD 8Y THE POLICIES DESCRBEO H‘EREN IS, SLBEC'T ‘IDALL 'n'I‘E TERMS
EXCLUSM MO coaunous DF'SUC“ POLnCS Lms SHONN MAY HAVE B-EEH REDUCED BY PAIJ CUIMS

TR TYPE DF IEINANCE m”'mu FOLICY HUMSER (esobATYY) | fumoeATTY L
3] commrrcal cEmERAL UABIITY | gacH occummrnce 3 1.000.000,
J annsace 2] occm: PRELRSES (s ecimyicy). |3 100.000
- . MED O ppayeiaponany |4 5000
A PHPK2003516 070172018 | 0700172020 [ pengcons g v muamy |35 1:090.000
GENL AGAE GATE LIMIT APPUES PER: GEMERAL ADGREGATE ¢ 3.000.000
rovcr |} 86 D Loc PROOUCT S . Coumoraog |4 3:000.000
oTHER:. '
AUTOMOREE LASIITY TORRAED SHGLE Lot 1,000,000
| [putomanse | #£2 socipen) —
X x A AT BODILY MAURY Porpensa) | §°
A [ | muiv mm, PHPY 2003523 070172019 | 01012020 | soouy MUURY (Per sccdews | 8
_bmo . HOMOWHNED R bl s
|| anos oy _{ aurog omy. 1P pigiomel)
} \ 'S
) viesaniausd | 5 ooeum : EACH OCCURRENCE 3 2.000.000
A i excess o N P——— PHUDEEIO02 0700112019 | 07007020 |- comsoars. " 4 2.000,000
! veo_| X merresion 5 119,000 : 3 )
WORKERS CORPESATION : g TH:
AMD £MPLOYIRS” LABLITY' Yim. ESHA IE[ 000,000
Ll bl i anedell I I HCHS2020000024 1 (1a:) NH. 02M1/2020 | 026172021 | Bt EACHACCOENT P
aipwisube. NN ; €1, bapast: Exeumover .4 1000000
W ywh, $oacsine ) i ‘g 1.000,000°
DESCRETION OF OMERATIONS babinr EA DOIEASE. POLIGYLAOY, 1§ P00,
Prolessiong! Linbty Esach Ocourrence $1,000.000
Al . PHPK2003516 01012019 | 670172020 | Aggregate $3.000,000

DESCRIFTION OF OPERATION3 | LOCATIONS { VEMICLES - (ACORD 161, Adaitional Rawirhs Schevls. Ary 1 SZiched i mert §poce’s 1oquired].

Cancord
1 N

NH 0304

"CERTIFICATE HOLDER CANCELLATION )
BHOULD ANY oF THE ABOVE DESCRIBED POLICIES UI! CANCELLED BEFORE.
THE Exmmn D.A‘I'! mneov NO‘I’lCB WILL BE DELNERED ™
NH Oftice of gw infilathves: ACCORDM:E WITH TNE I'Ol..l:\’ mmnus
107 Plessand Strest
. AUTHORIZED REPREIENTATVE
Johnson Hatl n

-ACORD 28 (101603}

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACCRO name and logo are reglstered marks of ACORD

-




TRI-COUNTY

"COMMUNITY ACTION

Serving Cods, Carroll & Grotion Countles since 1965
g Peple: Qhging Lo

Board of Directors

FY2020
Coo's County - Carrolf County Grafton County
Board CHair Intcirith Board Chair Linda Massimilla
SandyAlonzo : Anne Barber
Tricla.Garrison
Mictizel Dewar
Richard Mcleod

Karélina Brzozowska

julie Davis



Tri-County Commuiity Actlon Program, Inc.

WAP Key-Personncl

Name tob Title " Salary
Jearine Robillard ‘Chief Exccutive Officer $119,999
.Randal Pilotie ) ‘Chief Financial Officer , $77.850
Regan Prideé ‘Chief Operations Officer §71.960
-Gerakd Milliken,.Jr. Division Direclor $52.,000
Nathan Mills Division Manager §45,011




. Jeanme L. Robillard

Program developrient, management and admiinistralion  * Communiry collaborarions
Development tfipolicy, pritocol, and serviee delivery w.meer funder standaeds
Gaantwriting and managefieny ¢ Budger performanceand finaicisl repartiang,
" 1noovatve solutions & problkem solving. +  Capacity huilding
Professional presemiations ¢: Public speaking
Dedicaion & Imagination ¢ Derermiinasion * Fortinude

Tri-Counly Corimunily u‘l’.(il':ll'l:lj.l':ngrli_n:lﬁg Ine.
Chict Exceotive Officer
Mcrlin, NIl 2018 - eorront 8T employment

Trl-“ounly Communitly Aclion Programs.. far.

Chics- Opcranng,OIhﬂ:r

Rerdin, NI 2006 - 2003

Respansible for the operations, of six agency Divisions with 15 andividual programs thal provide over
60 consumer.scevices across thrge-couniics.of Nonhern New Hampshire: Esseniial dutics include;
supervisionsof Division Dircciors, aversee andimonitor program resources, revenues, cxpcndm.urcs
and budye pc!tumuncc ‘aacrical ewersight af pm;‘rams wr meet or exceedd ageney-defined stratepic
‘jpoals; develnp and implement simegiesto’ lmpm\'c individual programs and nverall agency program
and fiseal: performance; oversee and. lead spetial projects suchi-as the Annual Repon, Strategic Plan,
Cimniuniry Needs Assessment process, and. work with' Sealor’ Manajiemient Team 10 develop new

fce lintiauves, Provide tactical iuidanecto Divisiun Dircciors o rouble slicot issues and priblenss
in, the daily upeiations uF piugrams.

Tri-County Commpiunity Action l'rogramt. lac.

Dividian Diriitor TOCAP Prevention Servdas

flerlin, NI 20132014

Respunsiblc fur four-agency programs under the umbrclla.of TCCA P Prevention Services; oversee
division resources, revenues; and expenditures and monitor budger perfummanice; general oversight of
[rrgrams 10 mector éxcecd.agiency defined siratepic povls; supervise program directors: wrrite grams
T suppoi], pragrams, manitor resulls; aid preparc grant répons and financial simements for funders
and. agency; cdevelop lumlnlsmb aml m‘arkum;, stragejyies forprograms; repfesent’ pn wram thriugh
partcipatin in sifie, and locil initiadves Felative 1o progr:m/dmsmn goalsand seevice delivery;
collaboraie with sialichiklers and clecied GFAcials; inchicing f presenring, legislagive fesumony,

Tridganty: Cummuull-"_a\r‘lum Péujrams. Bne.

I'rngrum/lln‘uswn Dircelori Suppo-l Cunter ot Auich Tlouse

Littleton, New Ilnnlpnhlrr 20072013 .
Ohversce. daily operation and sipervision of dnmrsur.. nd sexosl vinlence erisis-center and residential
slichir; write giantsan suppon progmms, momier results, aod prepare grant re pons and hrnnclal
fratemenis for (unders snd parencagency:. dvdisee peografi resources, révenues and upcndlmrcs. and
ineininir budger peiformance and progress iaward simicgic goals: create anil direce: viciim advocacy
P nsmms 1 c.nsurc cnmpl:ance wnh Lr:ml (l:h\ crnblta. nnd npphc-nblc statg -md Icclcml I;m dc\relop

rcprc(cm pm},nm i st 1ml federdl v -;cnvlcc :mu:mus mcludmh prcscnnuun of
lq,lshtl\‘t tullmnm'- create and prr.-\cm lr'.\mlm,s for maedics :ll\d lgeal prufcsupn:ls ‘un Ic;‘:tl smndards-
and besy practices fur victim seevices.




i SL Robillard.* 2

npolalncc_:'pc:i-,:'“’o‘meu't.l-lnrﬁl Entrcprenenriil Network {WREN)

Beathlihen, N cardent PT rmployment

Responsible. fus” grant hiscal wacking; reposting, funds release and account: transfers, bi-weckh paymll
and 941 paynients, dcconnts payable and reecivalile, month end reconciliations for Lank acconnts,
credir eards, péntyicashi, relail and market sales; manthly POS/QB reconciliation for three reiail

logations, prepaning mowthly cash flaw, furecasis. end siandand fisca) repurts for Board of Direciors.

Tri-County Contbsunity Action Programs, loc.

Dired Services/Voluntecr Coordinatar: Sappori Ceater st Burch House

Littlcton. New Mampehire 1887 i 2007 -

Provide:advacacy and. dircer seevice w-victims of domesiic and sexual vinlence; supervise court
advacacy programs; recnuil, rain and supervise:sall, volunteers, and inremis; devclop agency sysiems,
policics and praincols; ereare and present comniunity outreach presentations and camprigns; predénd
schonl-hased Violence préveniion classes furgrades K-12 ; provide on-call eriveeage of crisis line

Direcior: Haverhil) Arca Juvenile Diversion Program

Woodsville, New Hampshire 1959.2001 ]

Recruis, trin, and supervise vohemees diversion commitiees; establish commididing programining for
divertei) yourh; supportive eounsding af yputh; mainizin cullabomiive reliiionships benecen thie'coun
system, juvenile service officers, local police departments, and diversion prigrani; prepare and fike
enun repons andivenied yourh; communiry-outreach and.cducativn ’

Covonclor/Tith: | Tencher: Northern Family Indtitate-Jeflerson Shelicr
dcficrson. New Maaipshise  1090-1009

Provide individual suppartive vinnscling In'!l'i.mﬁt:al(:tll gmuh,.facilimc peer suppurt groups, develop
and implement iredimeni plains anil cist MaApenidnt services o clicas; supervise aad rtor youih in
classeim sening, supervise yoanh in daily living skatls

Eduention
RS in fladion Nervices: Sprioglicld College School of Haman Srn'i;:c:s. Bastan. MA
Cririninal Justice Concenration, Graduated uith 4.0 GPA -,

AS in Iir.u_g and Alcohol Rehiabilitniion Usunscling (DARC Progriam)
Sauthern Lonncctivat Commonity Callege, New aven, 4T

Chaivman, Bethichom Boand of Scleciméin, Fown of Rethlehern  Twice Bdeerad 2006- 2010
Chairmiaing Aits Allianee of Nordem Rew Hampshire 3000-2003, Treamrer 1996-1998
Chajrnian, Haverhill Acca Fumily Vicleact Gouneil 199%-2003

Certificd PRIME FOR LIFE Tmpaired Driver btewvemiiun Proprang Jostrucior HNIIGI
Repisered Sexual Harassment Provention ‘I'rainer in the Stae of New Hampshire

Beard Member, Women's Rural Larreprehendal Nehiork 214; Ludicidisa! Mechir 2005-2017
flethichem Phnning Boxd 2070 - 2015

Bethichem Conscrvarion Cominission 2000 - evbiu

Granne United Way, North Cournry Caliingt Menjler NH1-2012.

TCEAP: Conmendation- Division Direcior Award, 2017

Kisthbehen, Citreen's Advisowy Coniniiites on Reeycling  2007-2010,

¢ Licensed Foswer Paren, Sine of N 2000.2006 -~

& Small Dusiness Owner @ Avrora-linerfies 2015 cherows

* Speakeasy Tin |z Visculist/ Sweer Jumm Swing Band Jary Voeatiss 1997 armnt

o Aeinber; United States Figure Skating Associsnon/ inernatiimal Skating Institate  cumnt diue 1995

8 o ¢ & 8 & * » e



RANDALL S: PILOTTE

SUMMARY

Accoummb profcssuon.zl with gver-29 vears of experience; of which 21 years were with 8 single private manufucturer,
16 years of experience nznaging accouniing’ pmfcssnomls Key'cumpelencics include;

Financial Statemaats Accounts Payables Inveniory Fixed Asscis
Poyrall Bank Reconciliations Accounts Reccivables Sales/Use Tex
Budgcting . 'Cash Flow Managainen) Audils Foreeasting

EXPRRIENCF

TRI:COUNTY COMMUNITY ACTION PROGRAM, INC_. Bérlia, NH 061201 3-Presean

CFO {2017 - Prcsent) :

Work :Iosel) with the CEQ, Treasurer ond Finanee Commitice 1o identify performance goals for lhc Agenty anid (o

mainlain sysicms o monitor pcrformaucr against those-goals. Plan, direct, coordinate. mtplcmcm upd-evaluate the

financisl managenent systems and sctivities of the Agency with a budger of. SIBM.

. l'rcp:rclpro\-ldu compleic and accurale financiol, statistical, ond sccounting records for the: Agcncv and nuiside
regulajory agencies.,

»  As b member of the seniur’ manageiment team, assists in the formulation and cxecution of corporale finance
policies: ob;ccln ts and progrons,

o Preparcs progrom and .ggcéncy budpéts in Cohjunciion with the CEO and Pempram_ [JircciGes. Plad, dirfecl,
coordinare, implenatnt aud eviluate fiscal performance reviews of Tri-County CAPs divisions.

«  Hire, woin;:direct: dind evaluate enmployee performance wilhin 1h¢ depanswen; recommend promotions and. salary
adjusimients.

.+ Provides supervision and dircction for the Facilitics NMonagement Team, ensuring that sl inurigages, leases and
covenanis are mairpined) for Tri-County, CAP's facilitics. Creaiion of five-ycar capital plan.

«  Reviews cash fMaws Tor each division, nomiter cash management practices. and monilor investinents assecialed
‘with cachh fropcny. ' '

¢ Prépaséd five-year debi feduttivn plan,

Fiscal Director/nterlm CFO (2016. 2017) }

.+ Dircet and manzge o fiscal swff, of § vnd processes associated ‘with the general ledger, payroll, and accoums
payable, accaunts reecivable, cosh reccipis and fixed asscis.

« Prepare ond supervise the produciion of financial sialements including Balance Shect: Revenue and Cxpense
Reépors.ahd Cost Suinaaries 6n o miognthly and apninl basis.

o Mpiniain, proper oécounting conirols on.grams ond coinlributions to enfure accuraic, revenud repaning ond ekpense
tracking to.support periodic. moniloring's by funilers and suditors.

+  Ensiire all bdldnce shecy, fovenic and i gxpense accounts are annlyaed and iccanciled periadicolly.,

*  Eollaborate with Divisiun Dirgetors 10 invnitor depanimentul reviiiue and expenses veisus budger.

o Wirkcd with ¢ CFO 1o -devtlop real tine nwnthly -oivd’ aniwial ﬁuancml reponiag: and inipleivciling
dtpann\cmnl gnols.

o Prepare oudit schedules for externsl auditors.

. Collaboraic with exiemal auditors in completing annuzl audit in atimcly nunner.

Accounting Manager (2015-20 &)

'Sr. Accouniant’(2013-2014)
RANDALL PILOTTE RESUNE:

N YT, (JHk ¢ds, Inc. ). Londanderyy. NH. 0371989-09/2010




Assistani Controller (2005-2010)

»  Ensuicd an-aceurate and tnmcl) ‘monthly and ycar end c!mr: cnm:usunl. of-the preparotion of o consolidaied and
individinl financial statement i6 accordance with GAAP forninc manufacturing plants and 41 reiail stores with
gross, revenues in excess of S200M.  Additional responsibilities includéd preparing journal cnlncs. account
snalysis..inventery review and obscrvation. fixed assets: and depreciarion.

+ "Maonaged, trained. and supervised o sisff sccountans rcspnnetbl'e for ensuring sccurate joumal cntrics, iveniory
reconcilistion, lonnagc t8x returni, bonk reconcilistions, and assignment of specint-projects.

e Ovérsaw all-aspects of propriclary sofiware, mulli-state’ paytell” sysieny for 500 employees. -Prepared all Tederal

and siate payroll 1ak repons, indluding Quarterly and ycar-end returns, processing of W2, and supervision of

payroll elerk.

Interfaced with 1K verious banks throughow New England and Mid-Atlantic aréa used as depasitories.

Prepared muli-state:saics/use 1x- returns ond octed as point of contact for audits.

Pro-coiively coached nnd consulicd plani and stoié managaiivent on the annual budgel development process.

Oversaw month-end accrials,

Assistcd and responded 16 auditors” requess on annpal audit,

'»  Filed annua) franchisc and ahandaned propeny repons wiih appropriate statcs.

Accounting Moaager (1999.2005)

Supporied the Comporste Comtroller’s inhtiatives by providing ulpct\'nsnon and oversight to (he Accounting ‘function.
supcmscd and irained two sccounts payable: clerks- on Chan of Accouims, Accounts Payablc; umncI) and accurase
proccssing 4nd paymeni of vendor's invoices. employec aravel reimbursemenis, and siandard-accovniing pragtices,
Accountant/Payroll Supervisor-(1994.1999)

Accountant (I989-_I§94)

NORTUERN TELECOM, INC,. Cuncord, NH . ’ 05/1987-03/1989

Associnte Results Accountant {1955-1989)
Accvunty Payable (1987-1988)
EbuCaTiON

Bachelor of Scicnce: Accounting, ERANKLIN PIGRCE COLLIEGE. Concord, NH




REGAN L. PRIDE

SUMMARY

My expericacc sparis the firlds of enginceving., compuler technology, edursiion, and public sdminisiration.
Thix unique combinatian brings a wide aeray of knowledge and skills o the uble for your'orginizition, | ama
tearm player, & paticni-iraines. and sdept 8t interpersonst relaidns,

REVELANT KNOWLEDGE AND SKILL AREAS

+ Confidence in public speaking for business and technical-applications. and instreciionsl settings
. Sna-pg writing skills end inlemersonal communication shills. ability 10 1each others, snd build cOnsénsos
* Approachable, warm and personsble.sryle in teaching classes and interacting with colleagues
» Robusteducaiion in mathematics, engineering and genéial science topics
. = Fluency with entire Mizrusolh OMee application suile,
¢ Fluency with AwoCAD computer-aided drahing softwarc
o Familiarity- with-ArcView GIS iofware,
+. Fémilisi with Avame Emerprise Resource Plandiing saRware .
« Familist with BM$I fund accouniing and Avitr assessingftax. billing soflware
* Adept.at MacromediafAdobe Dreamicaver MX websile design soflware

WOKRK EXPERIENCE
NORTH COUNTRY COUNCIL REGIONAL PLANNING COMISSION, Linkton, NH
TITLE: Plannér, 2012.2011 +2015.201§
Managed solid waste technical ss¥isuinee progrim funded by USDA Rural Development. Conducied “Full Conl
Accounting™ sivtics of municipal solid waste depanmeni opcrations, Reviewed and updurediopersting plang far.
naunicipa! solid waste facilitics. Organized houschold hazardous waste rillettion events, Created and delivered
‘inaining programs for solid Vasic opersior centification,. Created pliot programs to reduce & ‘diven food waste
from landfills in 4 communitics. .

‘2013-2014 .
INNOVATIVE STRUCTURAL BUILINKNG PRODUCTS

TITCE: Project Manager .

Performed a.viriay of funcilods influding business plan peeparation ond product dovelopment sssncisied with 2
ilan-up company. in the engineered wood. sheathing induiuy, 1 crezied engincering drawings. built and teyted
prototypes-snd sssinted in marketingaciivites.

1040 = Presem )
ICANTOOENTERPRISES. Lishon, NN
TITLE: Owner, Computer Apiplieations Congutiing
Assistonice 86d training-with business und echrical spplicaiions. Created ¢ustomized swoliions Involviag
AunCAD, MS Work, MS Excel, NS Access sofiwase spplications. | alen pirforn web shit 1ITMU and UG
developmient, Krdwatr setup, upgrades, and-roubleshoduing,
Recent clicnis/projects include: .

*  New Englind Flecuic Wire Com ~ Implementarisaaf Avante MRP& APS-scheduling sofiware,

computerized WIP-labeling fytein, Eomputer workstation insiallations. user/Gperitor Training.

*  Liulcton/NH Senjor Sofibell League - custam programming and suppon-of siatistical soflware

¢ ‘Lovisitns Corparaté Ciedil Union ~ Web site.design and maincnance,

¢ Brimdier Cieek: « Web tite design fir wholésule fuod distiibutos,




2006 - 2012

TOWN OF LISBON, NH, Lisbon. Nii'

TITLE: Town Adminisiraiar, crem

Prepared ainus)i5wn budgeis. and-performed Priscniations 1 budyer Kerings aid 1own meeling. Prepared
annvsl Ninancial repons (MS-2, M54, MS-6) for the 1own. Geaerated tax warrants, 1nd witerisewer wamenty,
Analyred water/sewer revenues and developed rate structure 'w balance depaniment's budpet. Performed the
funciions.of financial adminisyration, perionne! management, grant sdminisiration, welfare sdminisiration,
tmergency danagenient, and projeci managedicnt.

1990-2000 & 2004 - 2006

NEW ENGLAND CATHETER CORPORATION, Lisboa, NI

{Subsidisry of New England Wire. Technologies) .

TITLE: Englacer, Medital Prodiicts . .
Performed proéess engineering suppont in the manufactiire of wire.reinforced medical lubing inchuding:
cquipment specification, process/procedure development, looling désign, and sististical.datn analysis.
Developed cusiomized spréadsheets for produer devign, and menufaciuring pracest control. .
1 vimivalso employed with 1he prrent.Company; as-an enginect’CAD operator from 1990 1o 2080, While.in ihis
capaciry, | ked fersonal computet uscrs groups, nsialled the first Cihernet network, i the' company enpincering.
depanment, and deveboped computci fike managemant sysicns 8d backup mulines,

2002 - 2004-

SCHOBE ADMINISTRATIVE UNIT 35, Listleton, NH

TITLE: Digtance Learning Coordinsigr

This position involved collaboraiion with 1#3chers and stafT to devrlop imeraciive cducationsl Proprams
wiilizing distance lessning/videocniferencing icchnology. Programs wrre distributed between three high school
camputes. Duticy included setup, configuration, aperation and maintenance-of videoconferencing cndpoims.,-md'
opération of bridge/griewsy st central office. | served &3 webmailer fof SAL webdite. | slso perforimied various

tomputer, suppon dulies.

EOUCATIONICERTIFICATIONS

NI Duresw.of Educaiion and Training
CPM Cenificate (Cenifled Pubic Manzges)

Univerdity of Catifomia-at. Berkeley. Enginetring Department
92 semestor credis in Meehanical Enginsering Majai-

CONTINUTING EDLICATION
«  Ni? Cénificts Pawic Supervisor progiam
+  Radrision H.232-wchniciin dourse .
+  Six'Sigmaiprovess control vuurse by Bodisn Scicniitic Corp,
+  Extowion Theory courie a1 Uniiversity.of Massachuisets, Lawel)

PROFESSIURAL & CIVIC ASSOCIATIONS _
* Bowd af Directois; Norih Ciumiry Council Regitial Planning Commissian,

Aeiiehem, NH: 2007.2002. Seried-as Chiinnen in 2071,

Grafton-Cons Regional Cugrdinating Council (fin public wangitk Littieion, KNH: 2009.2012
- Mumber af NHMMA, NHGFOA, NHEWAA - 7006.301 2

Board 6F Selécimin. |:ishon. NH March 2000-2006, Served as chaiemaii from 2002 10 2006.

Board of Directors, Lishan Kisin Sireed, Inc., Lisbon. NH: 2008.2012:

Ecanomié Restrurturing Commitice of | isbon Mein Swrect; Inc.. 2002 present

Membes of Grariite Swte Distancr. LearningiNeiwork, 20022004

REFERENCES

. Profesgivngl referencesishall tie produscd epon request and presénted a1 time of intervigi,




Georald-F. Milliken, Jr.

Executive Summay.

Enthusuasﬂc -dedicated .oand hardworking' professional, offanng over,20 years of
troad-based experence in Project Dirsction, policy and procedurat development,
traning- & dmiopmenl budget administration and busingss Operm-ona within fast-
paced environment:

. _.E_xmrhm:a‘:

"Tr{Lounty CommunityAction Program, inc.
" Progrem Mensger ! Director; Weatharization & Employrnam Progrcrns

Beriin, NH
4-1-13 fo present’

Provide keadership and. overdght to progrm'n 's: operations, budgets and raporting; -
Coomtnate and Integrate programs’. .activities.. .
Hire, supervise.and manage staff; including in-holise_and tinerant employees.
Prepare:grants and proposals, .
Davelop, prepare.and imiplement program budgsis, namatives.

~ Raoview and reconcile program financial reports for relmbursement.
Interaci-with pmgram monttors; outside auditors; Fedoral apency sudiors.and others i
review of progrem activitles, compliance end financlal sccountabiiity
-Develop new programs and. mnd!ng sireams as appropriate.

Tr-County Conimisnity Action Program Inc,
Crew Chleﬂ ‘Stato Certifiod, Energy Audlmr Berin, NH 5-1-05t0 4:1-15

Northem Expross Entery, inc. North Conway, NH
Presidont{ Gonoral Manager- 11 1-2002 to'5:15-2005,
. Estimated food and buvemge cosls; requushion!ng and purchiasing supphes

- Assisted suboitlinates in identifying end ragoiving: probiems.
Com:ned with food ptaparatbn and olher, personnel to plan menus end rulated
eciivities.
Direcied hiring and assignment. of parsonnel.
Investigatad and resolved food quality:and service: complaints.
Masintained afl records:and producéd réparts,

. Execuded daﬂy operabons of restaurent management.

Haﬂield»ﬂwnolds Electrlc en’lES; Inc: Cmnpany Phoenix, AZ

Projoct Mdnager 5:15:2000.10.10:30- 2002

Applied knowiedge.of the construction trade in the daily operation of duties.
Reviewed project proposéla to detefmine Ui fréme, funding limitations, procedurés
for Accomplishing project, steffing requirements @nd aflotment of avallable resources
to various phases of projects,




ISO'Enterpiises, Inc.  Lako Havesu.City, AZ

President | GeneralManager 6-1-1994 to 5-16-2000

Purchaséd ARTISAN ELECTRIC, INC. and changed the name.

Contracted to pefform specified consiruction work scrosslhe siaie of Artzona in
accordance willy archrloci‘s plans, blieprints, codes and other spwﬁcabons

Estimated costs of materials, labor and use 6f equipment required o fulfiil provisioris of
‘coniraci and prepared bids.

Conferred with clients to negoliaie terms of contract.

Assisled subordingles in identifying and resotvmg problems.

‘Deinonstisted éffective presentation &Kills.

Education:.

NHTI . Concord
Associstes Degree In.Electronic Technology 1985 .
Theory

LRCC Leconia
Electrical Systems insiallation & Maintenance, 1988

Regquired for Journeymen slecirical 1estlng

Addttiond} Tralning:

8 CUE trahing courge foi Grant writing rm non- profils. To enhance my position on the:
board of a1 Chidran UnEmited, Inc.

Successiully completed GE's prestigious "SIX SIGMA" management course in 2001
Whie Empioyed with

Hatfield-Reynoids Electric an IES: he. Company Phoenix,AZ.

Successfifly compteled tidining coursesand seminars for;lead safe work practices,
asbesios awareness, OSHA 30, CPR slectrica) cods updates.

Successiully completed Busmess managemeni-classes in AZ

During the 1985-2001.

Successfully cormpleted training and tesﬂng (0 be.s NH State carlified Energy Auditor
in2006.

Community:

Board meniber cruldlan Un!miled inc., Conway NH “Non--Profit"

Board member-Berin Revitalization Commrttee Berdin NH *Non- Profi®

Past member of the advisory board, and.co-desigiér for tha Myotonic Dystrophy
Foundations-first website.

Previous owner and webmastes- for the Myotonic Dystrophy Information website.

License:

Held an Electrica) Journéyman llcense NH
Felg an Electrical Contractor Licensa AZ

Referencas: Avallable upon request.




Business Professional with experience and aversite. of Financial, Quality Assurancé and Operations

components for smail and mid-size businesses and organizations. Professional, Néxible with proven
analytical skills. Demonstrated record of effective probiem solving, sound business judgement and

customer service, - :

»  Business Development Planning & Budgeling 7 SA3fl and Sub-contractor Management

< GAAP & ROMA * Customir Service 8 CREnL Relations:

+ Assel Manadgemen: - Cenificate, LEAN Six Sigma Groen Ball, USM 2016
Exterislve dally use of Microsoft. Excel © Centificate. Project Mansgement, USM 2014
Contract Hegotlation, Agministration § Compliance j

BROFESSIONAL EXPREIENCE

Inside Production Manager
May 2018 - December 2018

Inside Production Manager iesponsible for nianaging scheduling and close out ol.d'w'.basement'
‘systems installs,

- Lisisan vith homeownrer throughiout scheduding, install and closcout processes. Lizison with sales team end Outside
Picdikction' Manager 1D ensure proposal, inslallation and materiat costs met client expectations, company standards
and wanranty requirements for gy basement sysiems.

Profect Manager ‘
. porit 2017 = agien 2018

‘Project Manager responsible for managing residentidl home construction process throughout the
planning, scheduling, materiat procurement and construction processes, '

* Uaison to homeowner thioughoul entire;construction process from contracl signing Lo ciising. Weekly telephone

. upd3lE 2n0 change oracr estimate and mansgemerd, Malntain nasicr schédule on Builder Trend project managomien:
sollwire, Schedule. sub-contractions, Inspect woik to projéat spec., issue 1ewark and approve invoices for pdyment.
Job cost oersite, rhaterials ordering &nd inventory management,

Difector, Housing and Energy Services Scplember 2009 - November 2016

Business,-Fiscal, Operational and Compliance. responsibility for{ederally funded programs that provide
home energy and emergency assistance, HQS home repair, and home efficiency-and insulation
upgrades to income eligible hoyséholds in Cumberland and York County, Maine,

»+ Oversee.af sub-grantee contraciual iesponsioiliiies of clien intake, cenilication and benelil oetermination, prog:am
inlogrity and,comptiance for Federai DHHS.LIHEAR ‘Grant, providing home-heatinig bencfils to"appeoximatcly 3,500

lov:incorne Cumbcerlang County households: 2nnuaily.

+ Opersce il ssperts of Program and Project Managenient incluolng; clicit etigibiity ana piogram comphaiice of RIMLS
Licensed Agency Lending for HUD, MSHA, Halnz DECD ang Cumberland County Community Development. Piogran
funding supborted home repair, home | enovalion and encigy-efiiciency upgrades of wry B 1o moderale income
househotds In Cumberland snd York County,

+ Centract, Opeidtiondd ang Fiscal guesight or Federat DOE any DIMS lovs Income VWeatheria stion, Coniral Heat
tmprovernend and Effwiency Mane Engsgy Conservatlon Mograms,




Business Manager ‘ 2006 - 2009

Managéd &l business activity for national cataloger providing Office of the Registrar course cataiog
and other-legally binding documents to colléges and universities in the United States and Canada.

+ Accounts Payable, Accounts Receivable, General Ledger, Payrod, Financial and Tax Reporting,
+ Cash Flow and Line of Credn managemen, '

Accounting Associate . 2004 - 2006

Resporisible for business office functions of AP/AR and Payrofl for non-profit agency. In this position, |
was accounting liaison for a variety of programs among others, and was responsible for accurale
payroll processing for departments that operatad 24/7/365. 1 streamlined” payroll process and systems
that optiniized digital assets for woikfiow and Information retricval for tax-and audit purpases..

Retail Cotalog and Advertising Photographier 1998 - 2004

Managing studio’ photographer tor New England's first digits! commercial phiolography stiidio
responsible (6r project management, process workflow, and capacity and-demand management,
Oversaw the phdtography and pre-press production lof first digally produced LLBEAN retail catatog.

Retail Cataloé and Advertising Photographer 1987 - 1998

Produced advertising and retail catalog photography fot locgl and regional companies serving a
national market including; LL Bean, Cole Haan, Eastern Mountain Sports, Brookstone 'and others.

EpucaTION

Bactielor of Arts, Geography
LinkCrsity of Maine, Farmington, 1952

Continuing Studies, Business, Accounting, Projeét Management and Human .Resources
Unixrsity of Southerii Maine, angoing

: . - . S 3
Biddeford School Committee, Vice Chairman )
= Co-Chaitman, Currizutunr-Committeq; Fingnce Comniiniee; Peisonnet Coninwitiee; Chiel Hegotaior (Collective
Baigeining) Elected to conseruiive 2 year Llevg in 2006 3nd 2008. Sevved duning pefiod that school system
ungeniodt. 3,530 milion dollas renavition of Bidoelord High School, :

]
Cénlial America Volunieer work
Heredia, Costa Rica §. 530 Be:naging Guatemein
+ Trdvel 10 Coste Rice in 2006 & Guaternsta in 2098 nkn a voluncer 1eam 10 bl 2 timocs frame vorasinal cemer 406
vater litration sysiem.

Rofueinies Avalladic upon rediiest
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To the Board of Directors of ' | PRSI Aoy
Trr-County Communﬂy Action Prograrn Inc: and Affitiate: A\CERTIFIED FUBLIC ACCOUNTANTS,
Berlin, New Hampshire ‘WOLFEBORO, +-NORTH. CONWAY:
DOVER, +,CONCORD :
STRATHAN

- INDEPENDENT AUDITORS"REPORT

Report on.tho-Financial Statements:

We have audrted the: ‘accompanying.consolidated finianicial Statements. of Tri-County, Communily
Action Program inc. #nd.Affiliate.(New Hampsh:re nonprofit organizations); which comprise the:
consolidated statements: of financial position as -of June 30, 2019 and 2048, the. related
consolidaled statements. of, cash flows and funcllonal expenses. for the years: then ended.. the:
related consoludated staiemenl of ‘activities for ithe year énded. June- 30, 2019 and thé related
notes’to the consolrdaled financiat-statements.

Management $.Resporisibility, for-the Financlal'Statements
Management is responsible: for the preparauon and fair présentation of thasé. consohdated
financial stalemenls in accordance: with accounting. principles génerally. accepted. in the United’
States of Amarica; this inéludes: tha desrgn implementation, and malntenance:of intemalControl
relevant to the preparatiori :and fair-presentation of consolidated financial stalements lhat -are:
free:from matefial misstatement, whether due'to fraud'or emor.

Auditors’ Responslblmy

Our’ responsrbrllty isity express an opinion ‘on these -consolidated financial slatéments based on:
our audit. We conductéd 6ur lidit: in dccordarice with. auditing standards generally accepted in.
the Uniled States :of /America and the. ‘standards apphcable 10. fi nancrai audits: contairied in

Gavernment. Audiling.Standards: issued by the Complrolier Geriefal 6f the United Statés. Those

standards require ‘that wa pian and, perform’ ihe. audit to. obtaify reasonable. assurance :about:
‘whéther the- oonsolrdated financiat stalements arefree from material miisstatement.

An audit involves: performing procedures to obtain audit evidence.aboul {he amiouils..and
disclosures In tha :consolidated -financiaj statements. The. procédures iselétted depéiid .on thé
taudllors ]udgemeni mcludmg thé; :ds§essment. 6f the risks of material. misstatemeni: of the
consolifated financial: statererits, ‘whether due fo fraud or error: In making tho's'e risk
assessrments, {he .auditof considers mlemal .control relevanl 10 he enutys preparation;and fair-
presentahon of the :consofidated fi nancral statements in" order. 15; désign. audil’ procedures ‘that
:are -appropriate; in ‘the circumslancas, but riot. foF the purposeé.of expressing an o6pinion- on the
ieffeciiveness of‘lhe enutys interhal control.. Accordifigly, we expféss:no such opinion. An-audit
‘also: includes evaluating the: appropnateness of accounting policles used end lhe
reasonableness of significant accounting esllmates made by managemenL as well ‘@
evalualing the overall presantation-of the consolidated. financial;staterments:.

We belidve: that. the, duditievidence we:tidve obtained is sufficient. and -appropriate to. provide:a
basis for our audit.opinion.



Opinion )

in ‘our opinion, the consolidaled financial statements. refefréd to dbove present fairly, in -all
material respects, thé consolidated financial position of Tri-Counly Community Aclion Program,
Inc. and Affiliate as of June 30, 2019 and 2018, and ils consolidaled cash flows for the years
then endéd. and the, changes in its riet assets for the year ended. June 30, 2019, in accordance
with accounung principles generally accepted in the United Slates of America.

Report on Summarized Comparative Information

We_have previously -audited Tri-Gounty Community Action Program, Iric. and Affiliate's :2018-
consolidated firancial. 'slatements, and we expressed an unmodified audil’ opinion on those
consolidated. financial stalements in our report daied October 19, 2018. In our opinion, the
summarized comparative information presented hérein :as of and 16¢ the. year endéd June 30,
2018, is consistént, in all material respects, with the audited consolidated. financlal statements
from which it has-been derived.

Other Information _
Qur audit was conducled for the purpose of Torming an opinioiv &n the consdlidatéd financial
statements as a ‘whole. The accofipariying schedule: of expenditures: of federa! awards, as
required by Title 2 U.S. Code of-Feders! Regulations (CFR) Part 200, Uniform Administiative
Requ:remenls Cosf Pnnc:p!es and Audit Requiremerits for Federal Awards, is presented for
pliiposes of additional analyms -and is nol .a required part of {he consolidated finaricial
statemenis, Such information is' the. respons1bil|ty of management and was derived from and
relales directlyto the underlying accounting .and other records used lo prepare the consolidated
financial statements. The: information has been subJected to the audiling procedures applied. in
the audit of the consglidated financial stalements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records ysed to prepare the consolsdated financial statemients or to the: consolidated financial
stalemients themisélves, and othier addiliona! procedures in accordance with audiling standards
‘generally accepted in the: United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation’to the consolidated financial staleménts:asa whole.

Other Reporting Required by. Governme’nrAudfbng Standaids

In..accordance with Goverament Auditing Standards, we have also issued our reporl dated
‘Oclober21,.2019, on our consideration of Tri- COunty Community Action Program, Inc.'s internat
control over financial reporllng and on our (E5ts of :ls-comphance wilhi cértain.provisions. of laws,

© regulations, contracts, and grant agreements and other matters, The purpose of that.report’is to.
describe the scope: of our testing of internal coritrol ver finaricial reporling and cétiipliance and
the resulls of thal lesl:ng. -and nol o provide an opmson on the eﬂectweness of Tni- County
That report IS an integral pan of &n audit perforrned in aocordance w;lh Govemment Audmng
Standards in- considéring Tri-Cournty ‘Community Action Program Inc.'s .internal control over
financial reporting and compliance.

October.21; 2019 ,
North. Conway, New Hampshira.




CONSOLIDATED STATEMENYS OF FINANCIAL POSITION

JUNE 30, 2018 AND 2018

ASSETS

CURRENT ASSETS
‘Cash and cash equivalients
Restricted ¢ash
-Accounts receivable
‘Propeny held,for sale

. Plgdges’ rgceuvab,le

Inventories
Prepaid expenses

Total current assots.
PROPERTY
Propeity and g¢quipment
Less accumulatad dépreciation
Property, net

OTHER-ASSETS
' Restricted cash

TOTAL ASSETS
‘LIABILITIES: AND NET ASSETS

CURRENT LIABILITIES
Demand note payable
Current portion of long lerm daebt:
Currerit portion of capital lease- obliga!:ons
Accounits payable.
Acciued compansated absences
Accruéd salarias
Accruéd expenses
Rsfundable advances:
Other liabliities

Total current liabilities

LONG TERM DEBT
Long lerm debt, nat of current’ port:on
Capital iease obligalions, net of Gurrent portion
Total Hatililies
NET ASSETS
Wilhout donor rastriclions
With donor rastiictions
Total net assels

TOTAL LIABILITIES AND NET-ASSETS

2019 2048
$ 1,400,750 'S 1,320,038
583,963 380,902
1,274,083 1.156,657
47,000 .
231,161 212,207
85,886 87.569
_34,037 25,640
3:656,880 3,192:013
12,086,152 12,812,689
{5,178,535) (5.203:324)
6,907,817 . 7,609,365
418,836 . 325863
$ 10,983,433  § 11,127.241
$ $ 516,022
. 148, 449 142,733
4,870 4,445
221,571 237,276
204,079 203:121
710,952 187,508
89.524 131,688
197:21'57- 191,069
598,195 387,168
1,674,797 2,061,230,
5,227,835 5,373.937
3,355 . 8226
6,905,987 7,383,393
3,399,162 2,926,057
678,254 817,701
4077448 3,743 848
$ 10983433  § 11,127:241

Seéé Notes to Consolidated Financial Statements

3




"‘CONSOLIDATED! STATEMEHT OF ACTMITIES
FOR THE YEAR ENDED JUNE'30,.2018

YEA IZED COMP; N

Without. Donor With Donor 2019 2018

REVENUES AND-OTHER:SUPPORT ) o
Gran snd contrads’ $ 14074008 § 401,108 § 14475114 3 14300088
Program funding v,167,500 . 1,187,500 1,259,037
Uity plograms 1,287,103 . 1.267:103 1,079,361
In-kind Contdbinions 477,167 . © 477,187 351,187
Conbributions :230.986. . "230,086: 385,225
Fundrilting ' 39,203 39,303 59,518
Aantal income 825046 625.046' 679,112
inicrost ncome ‘643 - . 843 L 348

(Lozs) gal.n on disposal of proparly {32,692) - (32.892) 48,487

LOE3 o1 ‘writs ‘down of propenty hed for sale (255.492) (255,492} -

Other.revénue 196,364 . 196,264, B1.938

“Tota! revermes and other supporn 17:809,745 401,106 18.210,851 18,263,017
NET ASSETS RELEASED FROM RESTRICTIONS 540,643 (540,843) .
Totsl rovenuas, othar suppon, snd . )
fel essets-relensad lom festictions: 18,350,388 (139,537 18,210,851 18,263,317
FUNCTIONAL EXPENSES:

‘Program- Servioes:: .. .
Agancy Fund 850,639 . 950,629 22,701
Fiead Stan' 2,451,208 - 2,451,206 2,461,010
Guardlanship” 767,241 . 787.244 * 760000
Transporiston L 916,080 . 916,089 879,729
Vokmisor 118,408 - 118,408 122,941
Wo-klorm Deveiopmen . a4, 263 . 354203 384, 252
Almi'd and Other Orugs - m se:
:Carmoll County Dents! ) 747_;414 - 747, m ‘642,637
Support Conter, +301,650 - 391 850 A
Homelets 714,086 - - 714,068 577,783
Energy and Cémmuinlty Davelopmemt ‘7,788,560 - 7,788,580 7,480,043
Eldar . 1462613 . 1,462,613 1,142,818
Housiig Senoss 72857 : 12852 VBB

Totsl prograds servicas 16835159 16,835;351 16,302 663
Genersi and adminisirative- 1,032,207 - 1,032,207 1,102,448
Fundruising 9, sns . 9,805 0,023

Totat supiioitiig acthviles o0 . 1,042,102 1,110,471

“Total functional expenses . 17.3#7.25&}.‘- - 17,877,253 17413484
CHANGE IN NET ASSETS 72,135 {139:537) 333,598 849.853
NET ASSETS, BEGINNING.OF YEAR ' . __2,828.057 817,791 3,743,848 -2.893.095
‘NET ASSETS, END OF YEAR S 3360192 0§ 678254 3 4077448 $ 2742848

Soo Nolos to Cansolidated Firiancial Statements
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CONSOLIDATED STATEMENTS OF CASH FLOWS

' : 2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES. .
Changa In net assals . $ 233598 0§ 840853
Adlusiments to reconcile charige in nel dssets 19 i
nel cash provided by operating aclivities: ) )
Depreclation . .- 447669 463,483

Loss (gain) on disposal of proj ) 32,892 {48,487)
Loss on writa downof property held for sate ] 255,492 <
{incipase) decreasd In dsaots:
Accounts receivablo - : {117.426) . 170,337
Pledges recaivable {18.954) {6,403]
Inventories ' 1,683 (21,928)
Prepaic expensas - (8,397) 10,705
Restiicted cash ' {208,134) 235022
Increase (decroese) in liabllities: . .
Accouints payable. . {15.705) {281.1T1)
Accrued compensated-absences , 958’ (39,424)
Accrued salares : 23444 {9.374)
‘Accived Bxpéises . ' {42.364) 24,261
Refundabla advances . _ 6,088 (8,479},
Other Iiibiltles - g 211027 © - (258,143}
‘NET'CASH PROVIDED BY OPERATING ACTIVITIES 813871 1,092,152,
‘CASH.FLOWS.FROM INVESTING ACTIVITIES . -
Protgoils fiom dispose! of praperty 14263 . 278072
Purchases of property and equipmaent. (95,588) (141,335}
NET CASH (USED IN) PROVIDED BY INVESTING ACTIVITIES {81,305) 137,637
CASH FLOWS:FROM FINANCING ACTIVITIES :
Net repayment on demand note payable (516,022} (90.412)
‘Regaymont of lorig-tarh debt: : {140,386} (311,983)
Repayment of:capilal keaso obligations ) . {4,446) (4,056)
NET CASH USED IN FINANCING ACTIVITIES: ' ___(660.854) (406,451)
NET INCREASE IN'CASH AND CASH EQUIVALENTS . 71712 823,338
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR, 1,329 038 505,700
CASH AND CASH EQUIVALENTS, END OF YEAR ) $ 1400750 & 1370038
SUPPLEMENTAL DISCLOSURE QF CASH FLOW
INFORMATION:
Cash pdid durihg the year for: ‘
Interest _ ‘$ 152078 S 182514
SUPRLEMENTAL DISCLOSURE OF NONCASH INVESTING
‘AND FINANCING:ACTIVITIES: .
Proparty danaied $ - s 18,830

Soe Notes to Consolidated Flnanclal Stateménts
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“CONSDLIDATED STATEMENT OF FUNCTIONA

_Dlii_qt Expensés

Payroll taxes and beneflis
Asshtanca w,cisnts-
Corsumatia supplias

Space costd end rentils
Depreciation expensa.

Inkind expenced
Consutants snd contraclon
LRllities

Trovel bndl meatings

Other direct, program costs

Fiscol snd.adninksirative

Building and grounds mainteriznce
Intetes expensh

vefiitie §xpense

Maintenance of equipmenttnd renisl
Fixed fees’

Toisl Direct Expensis

Indirect Expanses
Indlrect conts

Totdl Direct& indirect:axpanses

, Pung  ptisd s

§ R e
45iish i
22,359 .
3.408 s

. T L
169,653 ™
20400 s
68297 181
11,024 542:
2.53% 234
18,817 ™
$3.900 594
112,585 .
2747 .
%.877 38
562 a3
ms .
950.639 2,44y
-96.348 % |

$ 1,048,587 §

. ‘Ses Motss to Consolidated Financ

2860 s

Gengral'k .

§ 5462305 § 596457 3 - $ 6058762
1.413.350 163,274 - 11576524
5786314 o 5,786.314
845,305 11,4% - 857,703
523719 66:568 - 590.287
447 669, 3957 . . 450,026
477 BT o - 477067
2220 16.029. - 238.347
378635 5.708, . 384,304
291807 20789 - Nne0e
157,696, 9.225 9,695 178818
103,147 $4740° - 197:887
178348 L - 78.376
152:965. 553 - 1539i8
199.965! . - 199,965
B0V -30,772° - 119.788
83,505 i2.847 - 96.556
13,817 a2 - 14,239
16835451 1,032,207 0.895 17.477.253
1,032,207 {1,032:207) . - -
17,867,358 § -3 ‘9,895 § 17877253



CONSOLIDATED' STATEMENT.OF FUNCTIONAL E)

EOR THE: YEAR ENDED JUNE 30, 20%¢

DirsciExpenaes

Payol

Paysod Lpaes and banefiss
"Alsislance to clients
Cangtsnabie supphies
‘Spaco’cosis and romals
Depteclation expense
Inkind expended
Consuttanis and contracion
Ulsises

Travel bhd miegungs
Other girect program cosis
Fiscal snd sdministrative
Iniérest expento

Vehicle expense

nsurancy -
Minténsnce of equipmant-and rentst

* Fixud (oee
Total Direét Expanses

Indire¢t Expansas
tndiract coils

Cgpilltﬂnd Expensss’
Lass.chplaliiation of asssts

Total Direct & indirect axpenses

' Ganeral &-
$ 09755 5 12508y 5 s2up49 670,592 - 3 SBMBa
2319 3 1.260:319 A8d4.414 - 142473
T4070 . £ 536:546. . 5.5)6,546
4123 2408, $49.850 N9 - 961,069
2,013 1844 578 542, . 72385 - 630827
324623 16y £3.483 . 453,483
12,500 060 351188 - . *351,186
15018 20 315842 18,082 . 331504
138,551 32553 326659, 3589 . 3,248
1083 50.24, 278.787 §.470 . 788.257
agn 975, 192,849 28,234 8.02) 79,106
24 283y, §4.549 108,159 : 2008
‘52822 62.5%, 196381 BT : 198.561
127,177 ¥ 183401 ° 1,240 . "164,642
st 4 164961 .. - 164,961
5,5..554 1 ‘0'52 T ASAS 5.085 159.400
- s2.40 ] 127103 14518 . 141351
= ’_. 4312 . - A4n2
1,015,074 24819 ye3ee 1,102,448 302 17,505,837
86:950 240 0F 1,102,448 {1:102;4d8) . :
mny . 92373 . _ {82.373)
} 1:@9,551 $. 2.7‘3032 § 17.405441 $ - 8021 § 17 413 484

See Notes to Corsolkiated Financlal |
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NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR. THE YEARS ENDED JUNE 30, 2019 AND.2018

ORGANIZATION AND SUMMARY. OF SIGNIFICANT ACCOUNTING POLICIES
Orqanlzation and Prmcup!es of Consolidation
The. consolidated” financial statements include the accounts of Tri-County

Community Action Program Inc. and its affiliate, Cornerstone. Housing North, Inc.

The two organizations are consolidaied because Tri-County: Coimmunity Action
Program, Inc. contrals 100% of the voting power of Comierstone Housing North, Inc.
All significant intereompany items -and transactions have been eliminated from the
basic financial stateiments. Tri-Courity Community Action Program, Inc. (the
Qrganization) is a New Hampshnre non-profit corporation that operates @ wide,
variety:of community.service programs which are furided pnmanly thiough grants or

* coiitracts fiom various federal, state, .and local agencies. “Comerstone Hotsing

North, inc. (a New Harmpshire nonprofit corporation) was incorporated under the
laws of the' State of New' Hampshlre for the acquisition, construction and operat:on

-of community-based housing for the eldery.

Nature of activities

The QGiganization's prograins consist of the following:

Agency
Tr-County CAP Adminislration provides- central program management

support and .oversight to the Organization's' many individual programs.
This includes planning and budget development, bookkeepmg and
accounting, payroll and HR .sefvices, l&gal and audit services, IT suppor,
management support;financial support and central policy development

Th-County CAP Admmistratlon is the liaison betwsen Tri-County
Commumty Action Program, In¢,, Board of Directors and its programs,
ensuring that programs comply with agreemérits madeé by the Board to.
funding sources and vendors. _

Other respensibilities include the management and .allocation of funding
received through a Community Services Block Grant, as well as
management of the. Organization's real estate property.

Head Start

Head Start provides comprehensive’ servlces to low-incoma children. and
their families. :Head Start supports children's growth and development in a
positive- leaming environment through a variety of -activities as well as.
providing services, which include in addition to early Ieammg. health and
family well-being. Al children receive health and development screenings,
nutritious meals, oral health and mental health supporl. Parents and
families are. supported in achieving their own goals, 'such as' housing’
stability, continued education, and financial stability:.




Programs support and strengthen parent-chnld relationships as their child's
primary educator.. Head Start staff work as partners with parents to identify
and provide individualized activities thal support their child’'s growth and.
developmeént.

Tri County Cammunity Action Head Start serves 217 children in’ Carroll,
Coos & Grafton counties in 9 locations with 13 center-based classrooms
and 1 home-based option.

Guardianship
The Orgamzatron s'Guardianship program provides advocacy and Quardian

servicés for thé vulperable population of New Hampshire residents
(developmentally disabled, chronically mentally ill; traumatic brain injury,
and the elderly suffenng frofm: Alzheimer's, dementid, arid muiltiple medical
issues) who need a.guardian and who have no family member or friend
willing, able,:or suitable to serve in that capacity. This program serves 414
individuals. Additional services include, conservatorship, representative
payee-ship, federal fi tduciary services, benefit management services and
private probate accounting services.

Transportation o
The Organization's transit program provides various transportation

services: public bus roiites, doar-to-door senvice by request; Iong distance
medical travel to medical facilities oditside our regular sérvice -area, and
special trips for the elderly :to- go shopping -and ‘enjoy other activitiés that
are Iocated outmde the regular service area. The Organ:zanon s fleet of 17

and disabled, as welI as to'the general pubhc

Volunteer
- The Céos County Retired & Senior Volunteers Program (RSVR) mamtams
a. minimum group of 394 voluntéers, ages 55 -and older, of ‘which 287
aclively served during thié las! repodting period.. Thése velunteers share
their skills, life experiences, -and time Wwith over 60 l6¢al non-profit and
public. agendies: -throughout. Coos County that depend on volunteér
assistance to meet the needs of their constifuents. Our volunteers donate,
over 46,764 Kours yeéarly.

Workforce Development. _ . S .
The Organization, is assisting transitional and displaced workers:as they
prepare for new jobs; and also - assustlng currently- empioyed workers to.
gain thie;skills- required for bétter iobs.




The Organization is helping to implement New Hampshire's Unified Stale.
Plan for Woikforce Development, in line with the federal Workforce
Invesiment Act. ‘Workforce trairiing programs, with training facilities in
three' towns, provide' temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of emiploymént
skills, computer skills, and business -experience, and also ‘placé
participating TANF recipients in community-based work experience sites.

Alcohol & Other Drugs{AOD)

Services. provided through the AOD prograrm inciuded assisting the:
- alcoholic/addicted ‘person on the road to recovery, through three phases:
Crisis Intervention, Sobriety. Maintenance, and Assessment and Referral to
appropriate treatment facilities.

The: Residential Treatmenl Programs (Fnendshlp Housae) provided
chemically dependent individuals with the fundamental tools, of recoverfy,
including .educalional classes; group and individual counseling, ‘work. and
recreational therapy, and -attendarice at inshouse and community-based
alcoholics anonymous; and narcotics anonymous maetifigs. The ACD
_program also offered -assistance with its impaired drivar programs.

Effective October 1, 2017, the Organization is no longer responsible for the
Alcohol & Other Drugs (AOD) program. The grants for the program were
transferred to North Country Health Consartium (NCHC) as.they took over the
piogram; The Friendship: House was sold to Affordable, Housing Educatlon and
Development (AHEAD).

Carroll County.Dental

The Tamworth Dental Center (the Center). offers high quality .oral health
care to childrén with NH Medicaid coverage. The Orgarniization also serves.
uninsured d@nd underinsured chiidren and adults using a sliding fee scale
that offers - income-based dlscounts for care, The Center accepts most
common dental ‘insurances for these who have commercial dental
insurance coverage. A school-based project of. the Dental Ceriter, School'
Smiles; offers oral health education, screening; treatment and referrals for
treatment to-over 1,000 children in 9 schools'in the vicinity of the Cantér.

Support Center

and shelter to \nctlms and survwors of domesllc and ‘sexual violence and
stalklng A Northém Grafton Counly. Suppért Center services aré.
accessible 24 hours a day, 365 days a year. They linclude: crisis:
intervention; supportive :counseling; court, hospital and polncy advocacy
and accompaniment; emergency. sheller support groups; cornmunlty
education and outreach; violence prevention programs for students:
mformation refeirals and assistance accessing other community
resources.
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Homeless - ( .

‘Homeless iservices include an outreach intervention -and prevention project
that ‘strive's to. ‘préverit individuals and families from becoming homeless,
and assists the dlieady homeless in securing safe, affordable housing. 'The
Organization provides temporary shelter space for horieless cliénts.

The Organization also provides. some housing. rehabilifation servicés to
help preservé. older housing stock.

Energy Assistance and Outreach _

Energy Assistance Services provide fuel and eléctric dssistarice thrdugh
"diréct pay to vendors or-a discount-on the. client's bill. Community Contact
sites -allow lotal participants access. to energy ‘assistance programs: and
other .emergency ‘sérvices. The offices provide information to the
Orgamzatlons clients about other programs offéred,. as well as other
programs available through other arganizations:i in th community:

Low-Income Weathenzatron

The NH ‘weatherization program he!ps low-income families, elderly,
disabled, small children and individuals. lower theif hémie energy costs;
increase their health, safety; and comfort; and improve the quality: of living
while improving housing stock in eommunities around the state utilizing
energy cost saving, health and saféty and carbon lowering measures. The
NH Weatherization Assistance Program-aiso créates local NH jobs.

Elder

The Organlzatlons eldér program. provides: senior meals' in 15 commumty‘
dining- sites, horme delnvered meéls (Meals on Wheels) to the frail and
homebound elderly, .and ‘senior nulrition education and ‘related
programming. The Coos County .ServiceLink Agmg & Disability Resource
Cénter assists with person-ceniered counselmg. Medicare counse[mg,
Médicaid assistance, long:temh care counselmg -services, and caregiver
supports.

Housing.Services ‘
Comerstone Housirig North, Inc: is subject to a Project Rental Assistance -
Contract (PRAC) with the Unlted States Department of Housing and Urban
Development. (HUD), and a. 5|gnlﬂcant portion of their rental income. is
received from HUD.

The Organlzatlon mcludes ‘a 12-unit apartment complex in Bérin, New
Hampshire. for. the elderly: This eperates under Section 202-of the National
Housmg Act ‘and is regulated by HUD with respect to the rental charges
and ‘operating methods.
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The Organization has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniferm Administralive Regquirements, - Cost Principles and Audit
Requurements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. :

Method of accounting '

The consclidated financial .statements of Tni- Counly Community Action Program
Inc. havie beén prepared utilizing the accrual basis of accounting in accordance, with
accounting principles genérally accepted in the United States of America; as
promuigated by the Financial Accounling Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when mcurred without regard to the date. of receipt or
payment of cash.

Basis.of presentation

The financial statements of the: Organization have been' prepared in accordance
with U.S. generally accepted accounting principles (US. GAAP), which require’ the
Orgamz.atuon to repoit information regardlng its financial position and activities
according to the following-riet asset classifications:

Net assets without.donor restrictions i'nclude‘ net assets fhat.are not stibject
to any donor-imposed restrictions and may be expended for any purpose in
pérforming the primary objectives of the Organization. These net assets may
be used at the discretion of thé. Organization’s management and board of
directors.

Net.assets with donor restrictions include ‘net assets subject 1o stipulations
imposed by donors and grantors.. Some denor restrictions :are temporary in
nature; those restrictions will b6 mel by ‘actions of the. Organization or by
passage of time, Other donor restrictions. are perpetual in nature; whereby the
donor has stiputated the funds be maintained in perpetuity.

The Organization has .net assets with doror réstrictions: of $678,254 and $817,791
at June'30, 2019 and 2018, respectively. See Note 13

.Contributions

Contribulions received are recorded-as net assets without donor restrictions or- net
assets with donor restrictions, depénding. on the existence andlor nature: of any
donor-imposed restrictions. Support that ‘is: réstricted is feported as an increase. in
net assets without donor restrictions if the- restnctuon expires in'the réporting periéd
in which the conlfibution is recognized. All other donor restricted contributions are.-
reported ‘as. net assets with donof restrictions; depending on the nature of the-
restriction. 'When a restriction éxpires (that is, when a stipulated time restriction
ends. or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assats without donar restrictions, and reported-in the statément of
‘activities as net asselts released from restrictions.
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Accounts Receivable .

Accounts receivable ‘are stated at the amount management expects to coltect from
balances outstanding at year-end.. Most of the receivables: are. amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made. under specific grants of contracts. A portion of the accounts
receivable.balance represents amounts due from patients at Cairoll County, De‘ntal
prbgram Past due receivables are wntten off at management ] dl'scretion usnng the.

generally accepted |n the United - State because the effects of the direct write
method -approximate those of the allowance méthod. Management:selects.accounts
fo be written off :after analyzing past payment history, the age of thé accounts
recelvable, and collection rates for receivables with similar characteristics, such as
length of time -outstanding. The Ofganization does not charge Interest on
outstandlng accounts receivable.

Property and Depreciation
Acquiisitions of buildings, equipment, :and improvements in excess of $5,000 and all

expenditures: for repairs, mainteénance, and betterments that materiglly prolong the
useful lives of assets ‘aré capitalized. Buuld:ngs equipment; and improvements are
stated at cost less accumulated deprecmtton Depreciation ‘is. provtded using the
straight-line-method over:the estimaled useful lives of the retated .assets.
Depreciation expense related to assets used solely by an individual program is
charged directly to. the related prograim. Depreciation expense for assets used by
more than one program is charged to the program based upona square: footage or
-other similar allocation:

Depreciation expenseé related to adminisirative assets is,included in the.indirect cost
pool and charged to the programs in dccordance with the indirect cost plan.
Maintenance and repairs that do not matertally prolong the useful Itves of assets. are
chargéd to expense as incumred. -

. Estimated useful lives.are as follows:

Buildings and improvements ) 20to 40 years
Vehicles 5 o 8:5 years
Fufriture-and equipment ‘ . 5to 1§ years

Client Rents and HUD Rent Subsidy

Comerstaone Housing North, Inc.'s rents are approved on ‘an annudl basis by the
Dépariment of Housing and Urban Development. Rental, increases aré prohibited
‘without suth. approval. The clients are charged rent equal 1o 30% of thelr income
less adjustments .allowed by the Department of Housing and Urhan Development.
Rent subsidies are received from the Department of Housing and Urban |
Development for the differenca between the allowed rents and the -amounts
received from the clients.
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Refundable Advances

‘Grants received in advance are recorded as refundable advances and recognized
as revenue in the period. in which the related :services or expendltures are
perforimed or incuried. Funds: received in advance . of grantor conditions being met
aggregated $197 157 and $191 069 as of Jung 30, 2019 and 2018, reSpectuver

Nonprofit tax. status

Thie. Ofganization is a not- for—prof t Section 501(c)3) organization. in accordance
with. ikie Intéfnal Revenue Code, It has been classified as an- organization that.is:not
a pfivate foundation under the Intermal Revénué Code and qualifies for a:charitable
contribution deduction for individual dorors. - The- Orgamzahon filas information
retumns in the Uhited States. The Organization's Federal Forin 990 (Retum of
Organization: Exémipt from Income Tax), 'is .subject to, examination by the IRS,
gerierally for three yéars .aftef it is filed. The Organization is no longer- subject-to
examination's by tax authorities for years prior to 2015,

The Organization follows FASB. ASC, Accounting for' Unicertainty .in .Iiicome. Taxes,
which ‘clarifies the. accounting for uncertainty-in income taxes -and prescnbes a
recogition thréshold and measurement atlribute for-financial statement recognition
and: measurement of tax positions taken or expetcted 1o be taken in .a tax retum,
The -Organization does not believe théy have: taken uncertdin tax. positions, .
theréfore: a liability for income taxes associated with.uncertain‘tax positions Hias Aot
béér. recogn;zed :

is: subject to, fi ie -an Unrelated Business Income Tax Retum for. unailowed expenses
for the year ended June 30; 2019. These expenses fall under the quallf ied taXable -
fnnge beénefits. Thé total tax due for the year ended June 30, 2019 is approximately
:$8 a60.

Comerstone Housing North, Inc. is exempt from incoime ta%es undér Section
501(c){3) of the: Infemal Revenue Code, The- Internal Revenue Service: his
determmed the Organization' to be other than a private foundation “within the
meanmg of Sectior 509(a).

Rehrement plan

Thie Organuzat:on maintains' a ‘tax- shellered annuity plan under the: provisions: of
Section 403(b) 6f the. Intefnal Revenue -Code: All employees are -eligible to
contribufe to. the plan begtnrung oh thé date théy -are émployed. Each employee,
may ‘elect salary’ reduction agreement contributionis in accordance. with limits
allowed in the Intemal Revenue Code. Employer CORtFibutions. re at the
Orpanization's:annual discretion, In. January 2013, empioyeroontnbutnon paymeénts
ceased, therefore as of June 30, 2019 and 2078; there were no. discretionary
contribiitions; recorded. Futther informatidoh can be obtained from the
Organizahon s 403(b) audited financial statefnents..
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Donated services and.goods
Contributions of donated services that create or énhance non-financial assets or- -
‘that, require: specialized skills. and would typicaliy need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash asséts are fecorded at fair value at thé date of donation. If
donors stipulate how long the assets must be used, the contribution's aie recorded
as net, -assets. ‘with donor restrictions. [n the absence of such stipulations,
_ contributions of noncash assels are recorded .as nel assets w:thout donor
restrictions. :

Donated property and equi ipment
Donanons of property and equipmenl.are recorded &s suppon at their estimated fair

_value .at the. date of donation. Such donations-are reported as net assets without
-donor restrictions unléss the donor has restricted the donated asset to -a specific
purpose. :Assels donated with explicit restfictions regarding their use and
contributions- of cash thal must be .used to acquire property and equipment are
reported as.net:assets with donor restrictions. Absent donor stipulations regarding
how lohg those donafed. assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assels are placed in
service :as instructed by the donor. The Orgamzatlon reclassifiés net.assets with
-donorrestrictions'io net assets without donor restrictioris at that time.

Conditaonal promises to give -are not recognized in the. financial statements until the:
conditions are substantually met. Unconditional prom:ses to give that-are expected
to be, collected within one year are- recorded at ‘the: net realazable value,
‘Unconditional promises to, give that are expected to be collected in:more than one
year: are: recorded at fair value, which is' measured as the present value: of their
future cash flows. The discounts on those .arhounts are computed using risk-
adjusted interest rates .app!icab!'e to the, years in which the promises .are. received.
Amortization of the discounts is included in contribution revenue. In the abserice of
donar stipulations to the contrary; promises with payments due in future periods. are
réstricted to Use after the due date: Promises that remain ungollected more than
one year after their due dates dre ‘writtén off unless the: donors. indicate that
payment: is merely postponed When a restriction expires; \net assets. with donor
restrictions are;reclassifi ed to net assets without donor. reslnct:ons

" As of June 30, 2019 and 2018, there. were promises to ‘give that were absent of
donor stlpuiahons but restricted in regards to timing, and thérefore classified as net
assels with ‘donor restrictions in the amount of $231,164 and $212,207,
respectively.  This amount. was included in: grants: and -contracts. on the
Consolidated Statement of Activities.
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Use of éstirmates

The. presentalion ‘of financial statements in confofmity with accountmg principles
generally accepted in the United States of America requires management to make
estimates and assumplions that affect the reported amounts of assets and liabilities
and dlsclosures of coiitingent assets and liabilities at-the date of the financial
statements and.the reported amounts of revenue-and expenses during the reporting
. period. Accordlngly actual resuits could. differ from thosé estimates.

Fair Value of Financial Instruments

Accounling, Staridards Codification No. 825 (ASC 825) D:sc!osures of Fair Value of
Financial Instruments, tequirés the Organization to disclose. fair valugs. of its.
financial ‘instruments. The ‘carrying -amount of .the Organization's financial
Instruments. which consists of cash, -accounts receivable, deposits and accaiunts
~ payabie, -appfoximate fair value: because of the shor- term matunty of those
instruments.

Functional allocation-of expenses

The costs' of providing the various programs .and other activities: have- been

summarized on:a functional basis in the statement of activities. Accordingly, certain
costs have been ‘aliocated among ‘the program services. and supporting activities

benefited.

Pro graﬁn salariés .and_related expenses .are allocated to the various
programs: .and supportlng services based on -actual or estimated time
employees spend on each function as reported on a timesheel.

Workers: Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various: program
based upon thie time emplayees spend on each function as. noted above.

Pald Leave is charged to, a ledve podl and is allocéled to-each program as-a
percentage of total salaries..

Fringe Beanefits are charged to- a Fiinge Benefit Pool: These. expenses:
include employer payroll taxes, pénsion experisés, héalth and denital
insurance .and ‘'unemployment compensation. The poéol is -allocated to each
program baséd upon a percentage of salaries.

Depreciation expense is allocated 10 eaéh prbgram based upon specific:
-assets: used by the. program and is reponed ds depreciatioh expensg on the.
statements of-funclional expenses.

Othei occupancy expenses are applicable to -assets: which .are used by
multiple. programs. Buildings .are primarily charged to the- benefiting program
based upon an andlysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc.. These costs are
féported as space costs on the statements of functional expenses.
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- Insdrance: automobile insurance is allocated to programs based on vehicle
usage; buuldlng liability insurance i§ allocated 10 programs based on square
footage of the buntdlngs and.insurance for furniture and equipment-is. allocated
to programs using’ the book basus of the insured assets.

The remalning shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon-a percentage of program expenses.
The expenses include items such as ‘administrative 'Salaries, general liability
insurance, administralive travel, professional fees and othér expenses which
cannot be'specifically identified and charged to a program.

The Organization submits an indirect cost rate. proposal for the paid leave, fringe
benefits :and other: indirect.‘costs to the U.S. Depariment of Health and Huan
Services, The proposal; effective forthe fiscal year begirining July 1,:2018, receuved
provnsmn_al approval -and is gffective, until amended, at a rate of 12.50%. Per the
agreement. with the U'S. Department of Heajth and Human Services, the
Organization's final rate.for the i year énded June 30, 2018 was 11,45%.. The actual
rate for the. year ended June 30, 2019 was approximately 10. 44%. which is
allowable because it is léssthan the provisional rate.

Advertising policy’
The Organization uses advertlsmg to inform the. community about the programs it

offers. and the avallability-of services. Advertising is expensed as incurred. The'total
cost of advertising for the years ended June:30, 2019 and 2018 was $11,698 and’
$18,616, réspectively.

Debt Issuance Costs

Ouring'the year ended June 30, 2019, the Organization rétrospectively adopted the
provisions of the- FASB Accounting Standards Update’ (ASU) No. 2015-03,
- *Simpiifying. the Preseritglioni of Debt Issuance Costs?" The ASU js limited to
simplifying the presentalron of :debt issuance cosls; and the recognition and
measurement guidance for debt: issuance. costs i§ not :afféctéd by the ASU.
Amortization expense of’ $887 has been included with interest expense in the
consolidated statements of-functional expenses-for both 2019 and 2018. '

New Accounting Pronouncemént

On August 18, 2016, FASB issued ASU 2016-14. Not-for:Profit Efitities (Topic 958)
— Presentation of Financial’ Statements of Not-for-Profit Entities.. ‘The updale
.addresses the gomplexity -and understandability of net asset ciassification,
deficiencies in information about liquidity and availability of resources, :and the tack
of consistency in the. type of information provided about expenses and. investment
retum. The Organization has adjusted the presentation of thése stalements
accordingly. The ASU has been applied retrospectively to.all perlods presented.
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NOTE-2. LIQUIDITY AND AVAILABILITY

NOTE 3.

The: following represents, the Organization's financial assets as of June 30, 2019
and 2018; . .

2019 2018

Financial assets al year-end:
Cash and cash equivalents, undesignated $ 1,400,750 $ 1,320,038
Accounts receivable- 1,274,083 1,166,657
Pledges receivatile 231,164 212 207
Totalfinancial assets 2,905,094 2.697:902
Less amounts not-available to be
used within one year: _
Net-assets with donor restrictions ‘ 678,254 817,794
Less net assets with time restrictions.to be, _
et in less'than:a year (348,631) (540,643)
Amounts not availatilé within dne year 320,623 277,148

Financial assets available to meet general

expenditures overthe nexttwelve months  §__2.576.371 . |

It is the. Organization's goal to maintain financial assets to meet 60 days -of
opérating éxpenses which appreximates $2,786,000 and $2,729,000 respectively,
at June 30, 2019 and 2018.

CASH AND CASH EQUIVALENTS

Cash and cash equiivalents consist of cash on hand, funds on deposit:with financial.
institutions, and investrients wn.h -griginal matuntles of three months or less. At
year end. and throughout the: year, the Orgamzallon s cash- balances -were
deposited with muliiple finangial institutions. At June 30, 2019 ard 2018, the
balances in interest and; norinterest-bearing accounts were insured by.thé FDIC up
to $250 000. At Juhé :30; 2019 and 2018, there was. approximately $1, 750.000 ard

'$1,200,000, of deposns held in excess of the FOIC limit, respectively. Management

believes the Organization is not exposed to any signlficant credit. risk-ory cash and

cash equivalents and considers this-a normal business risk.

Cash Re‘st'rictions _ ]
The: Organization is- required to mdintdin -a deposit -account with a bank.-as: part of

the, loan :security. agreement disclosed. at Noteé 7. I 'is required to. maintain a

balance of $19,968 in the account, which is restricted from withdrawal exéept to
make payments of debt service or as approved by the US Department of
Agriculture,
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NOTE 4.

Amouhts withidrawn to .make payments of debt servicé must be replenished with
monthly deposits until the maximum required depdsit balance is -achieved. The
balance as of June 30, 2019 :and 2018 was :$20,010 and $19,980, respectively.
The. Organization has made all .of their scheduled ‘deposits for the years ended
Juné 30, 2019 and 2018. These amotints aré included in restricted cash on the
Statements of Financial Posmon

~ The Organization is required to maintain a 'dep'dsit account with another bank as

part-of a bond Issue: (see bond payable in. Note 7). The required balance in the
account i§ $173 817 and Is equal'to 12 monthly payments: The balance as-of June
30, 2019-and 2018 was $176,208 and $176.570, respectively, and the Organization
was in‘compliance withthis requirement. These. amounts are included in restricted
cash on the Statements of Financial Position.

The Organizatioh maintdins a deposit accouht on behalf of clients who participate in
the: Guardianship Services Program. The balance in thé account is réstricted for-
use on beghalf of these clients and .an offsetting liability is reported on the financlal
statements as other current liabilities. The total current liability related to ‘this
resiriction at June 30, 2019 and 2018 was $582,116 and $378,605, respectively.
These amounts are inclided in othér liabilities on the Statements: of Financia!
Pasilion. The ‘total restricted cash within thig account at Juné 30, 2019 and 2018
was $582,116 and $378,605, respectively, and is included in thé restricted cash
balance on the Statements of Financial Position.

JAt June 30, 2019, thé Crganiization had ‘$45,198 in restricted ¢ash relating to the

property that is held for-sale. at year end. Upon the :salé of the. property, it wil be

. donated to another.non- -profit. Organization.

!

Certain cash -accourits related to Cornerstone Housing North, Inc. are restricted: for
certain. uses in the Ongamzatlon under niles and regulations prescribed’ by- the
Department of Houslng and Urban. Development The total amount reslncted -at
June 30, 2019 and 2018 was $179;277 and $131,610, respeclively. See Note:15.

INVENTORY

In- 2019 and 2018, inventory included weathérization materials ‘which had been
purchased ‘in bulk. These items are valued at ihe most recent .cost. A physical
inventoty is taken annually. Cost is determined. using the first-in, first-out” (FIFO)
method. Inventory at June 30, 2019-and 2018, consists of weatherization materials
totaling $85,886 and $87.569. réspéctively.
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NOTE.S.

NOTE 6.

. Sirmplifying.

During the year ended June 30, 2018, the Organlzatnon adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, Invenitory, (Topic 330):
the Measurement of Inventory, which s1mpllr es the subsequént
measurement of invenlory by requiring inventory to be measured at the lower of
cosi or net realizable value. Net realizable value is the estimated selling price of -
inventory in the ordinary course of business, less reagonably predlctable cosls of
completion; disposal. and transportation. The: Organization has evaluated ASU
2015-11 and ‘has determined that there: is no material impact to the financial

statements.

ACCRUED EARNED TIME

Forthe'years endmg June 30 2019 and 2018, employees of the Organizalion were.
ellgnble to aécrue vacation for a maximum of 160 hours. At June 30, 2019 and
2018, the .Organization had accrued .a liability for future annual leave time ‘that its
employees had eamed and vested in the amount of $204,079 and $203.121,

" respectlivety.
PROPERTY | . -
Property consists of the following at Jurie, 30, 2019:
"Capi:t,a'lized Accumulated ~  Net
Cost. Depreciation Book. Value,
Building- $ 9,709,749  $3,469,618 $ 6,240,131
Equipment 1,850,063 1,708,917 241,146.
Constiction _
-~ in'progress 2;500 - - 2,500
Land 423 840 - 423,840

Property consists-of the followifig 4t June 30, 2018:

Capitalized Accumiilated  Net
Cost Depreciation Book Value.
Building $10,003,944 53,448,411 §$6,555/533
Equipment 2,384,905 1,754,913 629992
Land 423,840 . __423840

The Organization has use of computers ard equupment which are the property of .
state and federal agencies under grant agreements. The €quipment, whose book-
value is immadterial to the financial statements, is not included in'the. Orgamzatnon 8
property and equipment totals
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_N'o.re 7.

Depreciation expense for the years erided June 30, 5019 and 2018 totaled

$447,669 and $463,483, respectively.

The Orgariization has property: held for sale at June 30, 2019 -amounling to
$47,000, which is classified as a current a$set in the accompanying consolidated
statements. of financial position. The total loss on the write' down to market value of

this property was $255, 492,

LONG TERM DEBT
the following:
Note payable with the USDA. requiririg 360 monthly

installments of $1,664, including interest at 5% per
annum. ‘Secured by general business: assets. Final

iAstallment dué Janudry-2027.

Nole payable. wih a bank requiring 120 monthly
instaliments of $3,033, including interest ‘at 4.69%

per annum. Secured by first -mortgages on two

commercial propemes Final instaliment due Aprii
.‘2021

Note payable. with a bank requmng 60 monthly

,msta[lments of '$459; including interest at 5% per

ariniim. This ‘fiote. was an unsécured line of ¢redit
that: was converted to a'term loan during the yéar

-ended June 30, 2016. -Final installmént due Apnl

2021,

Note payable to a fir nancmg company requiring 72

monlhly installments' of $312, including, interest .at.

5.49% per 'annum. Secured by the Organlzattons

vehicle.. Final installment due August-2021.

Note. payable to a finaricing company fequiring 72

monthly installments of $313,. including interest at.

5.54% per annum. Secured by the Organization's

vehicle. "Final installment due July 2021.

Note payable to a. fiiancing company fequiiing ‘60
mornthly instaliments: of $143, including interest at
5.99% per annum. Sgcured by the Organization's

“vehicle. Final installment due November 2020,
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————

124,867

328,896

9,618

7.642

7,385

2,331

‘The long term debt of the Orgariization as of June 30, 2019:and 2018 consisted of

018

$- ‘ 1738;225

349,131

14,500

10,874

10,637

3,863




Note payable to a finanéing company requiring 72

monthly installments: of $248, including interest at

6.10% per anrium.  Secured by the Orgamzat:ons
vehicle. Final inslallment due February 2023

Nole payable with a bank requiring 60 monthly
installiments of $2,512, including interest at 5.51%
per annum. Secured by -second mortgage on
commercial property. Final balloon payment is due in
March 2023.

Bond payeblé with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's intemal ‘cost. of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial feal estate mortgage on various
properties: .and assignments of renls al varidus
properties. Final installment due August 2040.

Comerstone Housing Norih, Inc. capital advance
due to theé Departrient of Housing énd Urban
Development. This capital-advance is not subject to
interest or principal amortization and will be forgiven
after 40 years; or In August 2047.

Cdrner§tone’ Housing North, Inc. mortgagé payable
due. to New Hampshire Houssng Finance. Authority.
The mortgage is not subject to interest or pnnmpal
:amortization, - Payments are deferred for 40 years,
final payment.due iV Atigust 2047.

Total long term debt before unamortized debt
issuance costs
Unamortized deferred financing costs.

Total-lorig termi debt
Less current portion due-within one year
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9,739 12,041
395,429 403,244
2634595 2,719,260
1,617,600 1,617,600
250,000 250,000
5,388,102 5,529,375
. (11,818) (12,705)
- 5376284 5,516,670
_{(148,449) (142,733




NOTE 8.

The.scheduled miatiirities of long-1érm debt as of June 30, 2019 were as follows:

Years ending

June 30 Amount‘
2020 $ 148,449
2021 437,624
2022 123,156
2023 485481
2024 - _ 118,295

Thereafter 4,075,097
£ _5.388.102

As described ‘at Noté 3, the Organization is required 10 maintain a reserve.account

with a bank for the frst two .notes payable listed above.

CAPITAL LEASE OBLIGATIONS

During the year-ended June 30, 2016, the Orgamzahon leased a phone system and
copier under the ferms. of capital ieases, expiring in November 2020 .and March

2021, respeclively. During the yéar ended" June 30, 2017, thé Company leased an
:additional copier under the temms of a capital lease; expiring in May .2021. The
.assets and liabilities under the capital leases are recorded at: the lower of the

present. vallie of the minimum. lease payments or the: fair value of the: assets The

.assets are depreciated over their-estimated Ilves

The. obligations included in capital leases: at June 30, 2019 and 2018, consisted of

‘the. following:

. 2019 2018
Lease. payable to: a financing company with
monthly instaliments; of $208 for principal and
interest at 9.5% per annum, The lease is secured
by the phione. systein and ‘will rature Tn November

2020. § 3201 .§ 5362

Lease payable to a financing company with
monthly instaliments of $122 for principal and
interest at 8.841% per annum. The lease is
sécured by a ‘copier and ‘will mature in March
2021. . _ . 2,261 3,467
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NOTE 9.

NOTE 10.

Lease payable to a financing company With
monthly installments of $122 for principal .and
interest at 8.918% per annum. The lease is

secured by a capier and, will mature in May 2021. 2673 3.842
) 8,225 12,671
Less current portion {4,.870) (4,445)

3 33500 §.__8.220

The scheduled maturilies: of capital lease. obligations: as of June 30, 2019 waere as

follows:

Years ending

Jurie 30 , - Amount

2020 -~ $ 4870

2021 3355
. - :

DEMAND NOTE PAYABLE
The Organization his available a $750,000 line of credit with its primary financial
institution ‘which- is. $ecured by real éstdle mortgages and assighménts of leases

and rents on .varous properties as disclosed in the line of credit agreement,

Borrowings under:the: ling bear interest :at 5.00% per annum, and fotaled $316,000

‘at Juné 30, 2018. Theie was io balance outstanding at June 30,2019. The, ling: is
‘subject:to remewal each January.

The Organization was issued an unsecured revolving ling -of ¢redit iii'2014 with the
New Hampshire Department of Administration Services. The: Organization was riot
required to: miake payments of interest or principal prior to maturity. At June 30,
2018 the outstanding -debt totaled $200 022 Whlch lncluded accrued mlerest of

end,ed June 30; ,2019

OPERATING LEASES . _ '

The Organization has entered into riumerous lease commitments for space.
Leases under ‘non-cancelable lease agreéments have. various .stirting dates,
lengths, -and terms of payment and renewal. Additionally, the Organization has
several facilities which are leased on-a. month to month basis. Forthe years ended

June 30, 2019 and 2018, the annual rent expense for leased. facilities totaled

$181,127 and $165,227,. respectively.
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Future' minimum lease payments under nori-cancelable opérating leaise’s having
initial terms. in excess of one year as of June 30, 2019, are:as follows:

Years énding
Juhe 30 7 Amount
2020 $ 147,778
2021’ - 65,003
2022 3301

o

NOTE 1. IN-KIND CONTRIBUTIONS.
The Organlzataon- records the, valué of in-kind contributions according to. the
accounting policy described in Note 1. The Head Stan, transportation and elder
programs. rely heavily on volunteers who donate their services o the Orgamzahon
Thése -services are valued based upon the comparatlve market wage 'for ‘similar
paid positions.

‘The Organization is also the beneficiary of a donation of in kind in the form:of below
market rent for some of the facilities utilized by the: Head Start and elder programs.
The value of the inkind renl. is recorded at the difference between the: rental
payment and ihe iarket raté for the propeity based upon a‘recent appraisal.,

Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial statements do not reflect -any' value for these
donated Services since: there i§ no reliablé basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK
Tri-County Community Action Progrdm, Inc. receives.a majority of its, support. from
federal and state govemments For the years ended June 30, 2019-and 2018,
approximately $13,951,828 (77%) and $13,773,803 (75%), réspsctively, of thé
Organization’s total revenue was received from federal and state govemments.. If:a
significant reduction in-the level'of support were to occur, it would have' a significant
effect n the. Organlzatlon § pfograms and activities.

Cormnerstone Housing Nosth, Inc. receives a large majonty of its support. from: the
U.S. Department of Housing and Urban Developmenl For the years ended June
30, 2019 .and 2018, approximately 69% of the Organizations total revenue: was
derived from.the U.S. Départiiient of Housihg and Urban Development. In the
absence of additional revenue sources, the future existence of Comerstone
Housing North, Inc. is dependent upon the funding pohcnes of the.U.S. Deparlment
of Housing and Urban Development.
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The majority of Comersfone Housing North, Inc.'s assets are d@partment projects,
for'which operations are-coneenirated in the efderly person's real estate market. In
addition, the Orgariization.operates in a regulated environmenl. The: operation of
the Organization is subjeét to adminiistrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are $ubject to change by an
act of Congress or an :agministrative change -mandated by HUD. Such changés
may octur with little notice of jhadequate funding to pay for the related cost,
including the administrative burden, te coiply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assels with dondr festrictions are avatlable for the. following speuf ic program
services as of June 30, 2019 arid 2018:

* Temporary Muhicipal Funding $ 231161 § 212207
10 Bricks Shelter Funds 142490 142,190
FAP . 117,470 136,614
Restricted Bulldings: 87,541 190,049
Support Center . 25,939 -
Weatherization 25,000 -
Loans - HSGP 419,907 21,454
FAP/EAP 11,290 23,249
RSVP Program Funds : . 7,056 5,021
Senior Meals 5,130 -
Head Start 3,999 4,172
Donations to Maple Fund 1,571 1,586
Homeléss Programs - 27.680:
USDA ' - 10,332
Loans-- HHARLF - - . 6967
1DN Capacity Fund’ - 32,194
-Community Needs:Assessment. < __. 4076

Total net assets with donor restrictions $ 678254 § 817.791

NOTE 14, COMMITMENTS AND CONTINGENCIES.

Grant Compliance _

The Organization recelves funds under several federal and state- grants. Under the:
terms of the grants the’ Organlzatlon is required to comply with various stipulations
including use .and tme restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the. Organization -could
be liable to the grantor or face discontinuation of funding.
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NOTE 15.

Envirénmental Contingendies

.On March 30, 2009, the. Organization's Boai of Directors agreed to secure

ownership of a 1.2-acre sile located in Beilin, New Hamipshire. There. are 2
buildings on this site designated as {he Easl Wing and West: Wing Buildings which
were: formerly used as a research and development facility for the. Berlin Mills
Company

The. exterior soil and interior parls of the East Wing Building coritained
contaminants which required environmental remediation. In a letter dated May 2,
2012, thé State of New Hampshire Department of Environment Services (the-
Department) roted that the.refmedial actions. for the exterior soils. and parts of the
East Wing Building had been completed to the. Departrnent ) satisfachon

in addition, the Department noted. that the contaminants; relat_e_d to the. West Wing
Building did not pose an eéxposure hazard to site occupants; area residents, -and the
environment, provided the West Wing Building is maintained to prevent further
structural deteriorafion.. If further detérioration. occurs and contaminapts are.
released into the environment, the Organlzatlon couid be reqmred to take additional
action including containment and remediation.

Loss Contingencles.

Dunng the year ended June 30, 2018, legal .actions were brought: against the
Organization. Due to the uncenarnty of the outcome. of such cases as of Juné .30,
2019, as well as the uncertainty of the Organization’s potenhal liability, no amount.
has-béen accrued by thé Organization at this time.

REPLACEMENT RSERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Comerstone Housing North, Inc.'s regulatory agreement with HUD,. the:

‘Organization Is required to set asidé amounts inlo a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits 0f'$129,407 and ‘$106,548 were held in a segiegated accoiint:at
June 30, 2019 and 2018; respectwely HUD-restricted’ deposits generally are: not
.available for operating’ purposes..

Corngrstone Housmg North, Inc:'s‘use of the residual recéipts account is' contingent
upon: HUD s prior written approval Resudual recelpls of $46 514 and $21 326 were

respectlvely

HUD has .initiated policies to recaptore funds built up in residual receipts :accounts

upon. renewal of the Organization's ‘project rental assistance. contract. The policies

direct that the amounts, in .excess:of certain limits:in the residual receipts; account.be
(a) used to offset rent subsidies due from HWUD under HAP contracts, or (b) remitted
directly to HUD. The. policies genetally: require project owners to limit the monies
accumulated in the residual receipts. dccount to $250 per unit.
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NOTE 16.

In accordance with the policy noted above, subsequent to. year -end the
Organization was. required te remit funds to HUD tofafing $31.412. In addition to the
funds: remitted, HUD .approved. the Organlzatuon to withdraw ‘$11,852 from the
residual receipts-account. for equipmen.

SUBSEQUENT EVENTS

Subsequient events are eveils or transactions that occur after the -statement -of
financial position date, but before finaricial statements are available to be issued.
Recognized subsequent events are evenls .or trahsactions' that provide additional

-evidence about conditions that existed at the statement .of financial position date,

inéluding the -estimates inherent in the process of preparing financial statemerits.

Non-recognized subsequent events are .events that provide -evidence about
.conditions that did ‘not éxist at the statemiént of fi nancial position dale, but arose

afterthat date. Management has evaluated subsequent everits: thiough October 21,
2019; the date the financial statements were available to be issued.
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SCHEDULE G EXPENDITURES OF FEDERAL AWARDS
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INDEPENDENT AUDITORS' REPORT.ON INTERNAL CONTROL:OVER; FINANCIAL
REPORTING'AND ON COMPLIANCE'AND OTHER MATTERS! BASED ON:
AN AUDIT OF FINANCIAL STATEMENTS.PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING. STANDARDS:

To the Board ¢f Durectors of
Tn-Counly Communily Action Program, Inc.
‘Berlin, New Hampshire

We have audlted in acoordance withiihe audrt:ng standards generally acceptéd’inthe United Statesxot
* America and the standards. apptlcabte to: financial audits: ¢ontained in Government Auditing Standards
issued by the Complrolier General of Ie: United Stales, the financial statements of Tri-County
Community Action: Program Inc. (a nonprofit: organization), which comprise the- statement of financial
position -as: of June. 30,2019, and ihe-related slatemenis of activities; functignal’ expenses end cash
fiows: for'the year | then ended and ihe: reiated: notes to the: financial slatements, and have- |ssued Bur

report thereon daled Oglgbei 21, 2019. ’

In planning'and pertormmg our audit-of the consplidated financial statements, we consideréd Tri-Courity
Communrly Action Progr'am Inc S Intemat control over f nancral reporting (Internat oontrol) to: determune
oprmon on’ lhe' eertsolrdated fi nancrat statemants‘ but not for'{he purpose .of expressm,g, an oprmon on
the ‘effectiveness of: Tri:County ‘Community Aclion Program Inc:'s internai control Accorrimgly1 wa do
not exprass :an -gpinton’ on: the: effecliveness: of Tri: County Community Adtion: Program Inc.'s, intérnal.
contro!:

A .deficiency ifi: liiternal controf exists ‘when the. design or -operafion of a control does riot aliow
management or employees, ‘in- the normal course of performing their-assigned functions;:to prevént, or
defect and -carrect, misstdtements on a timely basis. ‘A material weakness is a deficiency, or-a
-combination ot der tiencies; ‘invinternal control, $uch that'therd:is a.reasonable. possnbzlrty that-a material
misstatement-of therentityis: financral statemenits wilt not be. prevented or datected and corrected on.a.
timely-basis.. A sigriifi feant defic crency is -2 ‘defit iciency. or . combination .of deficiencies, in internal control.
 “that Is less severe:-than armaterial weakness -yet tmportant enough tg -méril &iténtioh by thésé charged
‘with governance:

Qur conslderation of inlernal control was-for the limited purpose destribed in the: first. paragraph of this’
:section; -and ‘was:.not desrgned to- identify. al det‘crencues in intgrnal control {hai; might :be riaterial
weaknessesor significant deficiencies: -Given these- Irmltauons during :0UF audil We did ot fdentify:any
def ciencles i interal contrgl. that we consider to. be material weaknesses: However,. rnalenal
weaknesses may-éxist:that have:not been.identified.
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Comphance and Other Matters

As part of oblaining réasonable assuiance about whether Tri- County Communlly Actlon Program Inc.'s
financial statements are free ‘from- material mrsstatemenl we performed tésts of lils. compliance: with
certain provisions of laws, regulations, cdntracts, and grant. agreements, noncompliance 'wilh which
could have a direct and material effect on the determination of consolidated findncial statément
‘amounls: However, prowdmg ‘an oplnson on compliance wilh 1hose provisions was. nol an. objective. of
our audll and accordingly, we. do. not express such an -opinion. The results of our- {ests disclosed no
instances of noncompliance or other matters (hat are required to be reported uhder Govérnment
Auditing Standards., .

Purpose of this Report

The, purpose of this report is solely to describe. Ihe scope of our leshng of internal control and
compliance and the results of that testing, and nat 10 provide an opinion on the .effecliveness .of the
organization's internal control or on coimpliance. This report is an integral partof an audit performed in
accordance. with Government Auditing Stendards in cqns_l_de_nng the organization's ‘internal control and
compliance. Accordingly, this communication is-not suitable for any other purpose.

Legns Mivonmat 4 Robtt

October 21, 2019 - : ‘
North Conway, New Hampshire
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INDEPENDENT :-AUDITORS! REPORT ON COMPLIANCE
FOR EACH MAJOR. PROGRAM AND ON INTERNAL CONTROL
QVER COMPLIANCE/REQUIRED BY THE UNIFORM-GUIDANCE

To the Board of Directors of
Tn-Ccunty Commumly Action Program, Ific.
Berin, New Hampstiire

‘Report on Compliance for Each Majof Federal Program

We have:audited Tn-County Comuhity:Action Program Inc.'s:compliance with the: types:of compfiance
tequiremenits. described in the .OMB: Comphance Supplement that could have a' direct and material
effeét on each: of Tr-County Cemmunity . Achon Program Inci's major federal pragrams; for the ‘year
ended June: 30, 2019, TrA-Counly Communlly Actlon Program inc.'s major fedéril programs- are
|denl|f ed. in the summary: of auditors! rasulls séctich of thié accompanying ‘schedule of: ﬁndmgs and
questioned costs..

Management!s.Responsibility
Management is 'responsible for comphance with-the requlremenls of laws, regu!ahons contracts, .ang
grants: appllcable to its federal. pmgrams

Auditors’ Responisibllity.

Qiir responsibility. is: to express an gpinion .on compliance ‘for each of ‘Tri-County Community Action
Program lnCvs ‘major {ederal. prograrns based on our audit of the types .of comptiahce requirements
referred 1o above. Wé conducted «Gur audit .of compliance. in' :accordance -with ;auditing slandards,
:generally -accépted in the. United States of America; {he :standards apphcable to finandial audits:
contairied in Govérnmen Audmng Standards.,. |ssued by the. Complrol!er Genieral of the.Uniléd States;
.and - the. audnl requirements of Tltle 2 U.8. Code of Federal Reégulations Part. 200, Uniform.
Administrative Requirements, Cost Prmc:ples -and’ Audit. Requ:rements for Faderal Awards. (Unlfonn-
-Guldance) Those :standards: ‘and. Uniiform ‘Guidance require that. we plan and perform the' audit fo.
obtain reasenable g$surance about wheéther noncompliance with the lypes of comphanca requiremants:
fefarred lo:above thdt could have:a dlrecl and materisl effect on a' .ajor . fadetal prégram oceurred. An
audil includes examining, on a test bas:s evidence.abouit Tri- County Comimunily. Action Program Iric.’ s
comphance with those: reéquirements .and performing such other- procedures as we considered
Necessary in the.circumstaiices.

'Wé: believe that our audit: provides- a reasonable” basis for:our opmlon on compliance for each major

'federal program. However, ot audit does: ndl provide.a legal determmalion of Tri-County Commumly
Action Program Inc.'s-compliance.
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Opinion on Each Major Federal Program

In our opinion, Tri-=County Commumry Action Program, Inc. complied, in all malerial respeacts, wilh the
types of compliance. refjuiréments referred 16 above that could have a direci and material effect on.each
of its major federal programs for the year.ended Juna 30, 2019 .

Management of Tri- County Communily Action Program, Inc. is: responsible for establishing and’
mainteining effective. internal control over compliance: with the types of compliance requiremenis
seferred. to above. in planning and performmg our .audit of compliance, we considered Tri-County
<Commun|ty Action Program inc.’s internal control over compnance with the types of requiréments that
could have a direct and material effect on :@ach major féderal progiam 'lo determing the audutmg
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compllance-for each major federal program and to test and report onintermal conlrol over complignce’In
accordance with Uniform Guidance, bul nol for thé purpese of expressing ‘an opimon on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on ithe.
eflectiveness.of Tri-=County Community Action Program, Inc.'s inlémal control over compliance:

A. deficiency in internal control .over compliance exists when the deslgn ‘or operation of a control over
compliance does nol allow management. of employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with :a type of compliance
réquirement of a federal program on a limely basis. A raterial’ weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in intemal control over compllance such that
there is ‘a réasonable possibility thal material noncompliance with a type of compliance requirement of o
federal program will ‘nol be prevented or delected and corfécied, -on a limely basis. A significant
deficiency in internal control ovér compliance is a defliciengy, or a comibination of deficiencies, in
intéfnal control-over compliance with.a type of compliance: requiremant of a federal program that:is less
severe than -a malerial weakness i ifileriial, contro) ovér compliance, ye! important endugh fo manit
attention by those charged wilh governance.

Qur conslderallon of internal .conlro! over compliance was for: the limiled purpose described in the. first
‘paragraph of {his:section 'and was no! ‘designad lo idenufy all deficiencies in” internal control . over
'oomplnance that might be malerial weaknésses. or significant deficiencies: We- did not Identify any
deficiencies in intemnal .control over.compliance | that we-consider to be material weaknesses. However,
material weaknesses may exist ihal have not been idéntified.

Thé. purpose of this report on inierna! control over compliance 'is ‘solély. to describe the scope of - our

testing ‘of internal control over corfipliance and (he resulls of that testing based .on the requirements of
Uniform Guidance: Accordmgly. this.réport is not-suitable for :any other: ‘purpose.

October-21, 2019 )
North Conway, Naw Hampshire
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SCHEDULE OF EINDINGS AND QUESTIONED COSTS
FOR THE YEAR'ENDED JUNE 30, 2619

The auditors’ répori expresses-an unmodified opinlon on the financial statements of Tri-Couinty
Community Action Program, fnc.

No significant defi iciencies relaling to the audit of the financial statements are reported in the
Independent Auditors’ Repoi-on Interal Control, over Financigl! Repomng ‘and on Compliance
and ather Matters Based on an Audit of Fmanc:al Statemeits Performiéd .in Accordance with
Government Auditing Sfandards. .

No' instances of noncompliarice material to the finandal statements of Tn-Counly Community
Action Program, In¢. which would be required to be reported in acoordance with Government
Auditing Standards, were disclosed during, the audit.

No significant deficiencies‘in intemal éontrol over major federal:award programs during the audit
are reported in lhe' Independent: Auditors’ Report on Comphance foi Each Major Program and

on Internal Control gver Compliance in Accordénce with the Uniform Guidancs,

The audltors report on compliance for the. major tederal awarg programs for Tri- -County

Community Agtion Program, Inc. expresses an unmodified opinion on all major programs.

No, -audit findings that :are requ:red to be reported in accordance wilhi2 CFR 200. 516(a) are.
reported in 'this Schedule.

The programs test_ed as major programs’ intluded:
U.S. Dept. of"He_aIth‘_& Human Services, LIHEAP — CFDA#93.568
U.S. Dept. of Héalth & Human Services, Head Start - CFDA #93.600

U.S. Dept. of Energv. Weatherization Assistance for Low Income Indtvnduals CFDA
#81.042 .

This threshold for distinguishing Type A and B.programs; was: $750,000;.

Tri-County Communily Action Program, inc. was determined to.be a low-isk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

Nane:.

FINDINGS AND QUESTIONED COS$TS.- MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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