

































































211 Bicycle/Pedestrian Planning

This task includes activities related to the development of projects and plans for bicycle and pedestrian
transportation, and support for regional and statewide bicycle/pedestrian initiatives.

FY 2018-FY 2019

Proposed Activities:

e Participating on the NHDOT Bicycle and Pedestrian Technical Advisory Committee (BPTAC) and
subcommittees thereof. ’ :

e Continuing to provide technical assistance in support of local and regional bicycle/pedestrian
organizations including, but not limited to, the Regional Trails Coordinating Council (RTCC), the
Manchester Connects Committee, and Bike Manchester.

e Coordinating bicycle/pedestrian counting activities in the SNHPC region in conjunction with the
NHDOT Bicycle and Pedestrian Technical Advisory Committee.

Participating in the process to update the New Hampshire State Bicycle/Pedestrian Plan.
Supporting and providing assistance in organizing New Hampshire Bike/Walk to Work Day
activities in the SNHPC region to support regional transportation planning efforts.

Products:

e Documentation of BPTAC agendas, minutes, and other relevant meeting materials (approx. eight
meetings per year).

e Documentation of RTCC, Manchester Connects Committee, and Bike Manchester agendas, minutes,
and other relevant meeting materials (approx. eight meetings per year). ‘

e Summary reports for bicycle/pedestrian count data collected in the SNHPC region (12 counts per
year).

e Documentation of outreach materials for New Hampshire Bike/Walk to Work Day activities in the
SNHPC region (one event per year). -

300 PUBLIC INVOLVEMENT AND COORDINATION

This purpose of this category is to provide meaningful public involvement in all phases of the development
of transportation plans, policies, projects, and priorities. It includes informing the public about topical
transportation planning policy developments, including Federal transportation legislation, and ensuring the
coordination of municipal, regional, and statewide land use and transportation planning processes. The
SNHPC recognizes the importance of public involvement in an integrated transportation and land use
planning process and will make every effort to target outreach efforts toward low income and minority
populations, including persons/groups with Limited English Proficiency (LEP).

301 Technical Advisory Committee

This task includes all activities related to the administration and staffing of the SNHPC Technical Advisory
Committee (TAC). The SNHPC TAC was established to advise the MPO staff and Policy Committee on the
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e Providing staffing assistance to the TMA Committee in soliciting, prioritizing, selecting, and
programming TIP projects to be programmed utilizing the STBG funds sub-allocated to the Nashua
UZA.

e Incorporating TMA Programming Authority Process documentation in SNHPC planning products,
including but not limited to, the MPO Prospectus, TIP, CMP, and Metropolitan Transportation Plan.

Products:

e Approved Memorandum of Understanding (MOU) outlining the TMA Programming Authority
process. :

¢ Documentation of TMA Committee agendas, minutes, and other relevant meeting materials (approx.
three meetings per year).

e Documentation of the TMA project solicitation, evaluation, and prioritization process for STBG
funds sub-allocated to the Nashua UZA (once every two years).

e Updated SNHPC planning products incorporating the TMA Programming Authority Process.

400 - PLAN SUPPORT

This purpose of this category is to support the development of municipal, regional, and statewide
transportation plans and policies by collecting and maintaining a comprehensive set of traffic, demographic,
land use, and spatial (GIS) data for use in transportation planning efforts. A primary goal of the data
collection effort is to enumerate the impacts of local land use policies and development on the regional
transportation network. During the collection and use of traffic and related demographic data, SNHPC will
make every effort to avoid or minimize adverse impacts to low income and minority populations, and target
outreach efforts toward minority and low income populations.

401 Traffic Counts

This task includes all activities related to the completion of the SNHPC méional traffic counting program.
The SNHPC regional traffic counting program includes approximately 450 counts annually to support state
Highway Performance Monitoring System (HPMS) reporting and the regional travel demand model.

FY 2018-FY 2019
Proposed Activities:

e Conducting short-term ATR counts at approximately 200 locations around the SNHPC region as
necessary to support the NHDOT’s Highway Performance Monitoring System (HPMS) reporting.

e Conducting short-term ATR counts at approximately 250 locations around the SNHPC region as
necessary to support the continued development of the regional travel demand model.

e Performing quality control reviews, and reporting traffic count data to the NHDOT Bureau of Traffic
and SNHPC municipalities.
Meeting with SNHPC communities to review, establish, and verify traffic count locations.
Completing annual vehicle classification studies to determine vehicle mix on regional roads. The
result will be summarized on the basis of various classes of roadways (arterial, collector and local).
Approximately six vehicle classification study sites will be completed annually.
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Completion of Section 5310 reporting for the Region 8 and Region 9 Coordinating Councils
(monthly).
Updated Region 8 and Region 9 Transportation Coordination Plans (once every two years).

Transit Assistance

506

This task includes activities related to the provision of technical assistance to public transportation providers
and the completion of short-range transit planning. In the SNHPC region, the Manchester Transit Authority
(MTA) provides fixed-route bus services as well as a complementary paratransit program for those
individuals unable to use fixed-route services. Additionally, the Cooperative Alliance for Regional
Transportation (CART) provides demand response transportation to a five-town town service area including
Chester, Derry, and Londonderry in the SNHPC region.

FY 2018-FY 2019

Proposed Activities:

Preparing for and participating in monthly meetings of the CART Board of Dlrcctors and CART
Executive Committee.

Participating in monthly meetings of the MTA Commission.

Participating on and providing technical assistance to the NH Rail Transit Authority and its
Committees as necessary to evaluate the development of passenger rail service in the SNHPC region.
Providing technical assistance to MTA and CART related to the evaluation and reporting of transit
performance measures.

Providing technical assistance to MTA and CART in completing regular updates of their Short-
Range Transit Plans as needed.

Providing capital and financial planning assistance to MTA and CART upon request.

Providing route mapping and other cartographic assistance to MTA and CART upon request.
Providing technical assistance to MTA and CART in the development of grant applications for
capital and operating funding.

Providing on-call technical assistance to MTA and CART upon request.

Products:

Documentation of agendas, minutes, and other relevant materials for the CART Board of Directors
and CART Executive Committee (approx. 12 meetings of the CART Board per year and six meetings
of the CART Executive Committee per year).

Documentation of agendas, minutes, and other relevant materials for the MTA Commission (approx.
12 meetings per year).

Documentation of agendas, minutes, and other relevant materials for the NH Rail Transit Authority

(approx. 12 meetings per year).

Completed evaluation and reporting on transit performance measures in the SNHPC rcglon (once
every two years).

Updated Short-Range Transit Plans for MTA and/or CART (once every two years).

Updated capital and financial plans for MTA and/or CART (once every two years).

Updated route maps for MTA and CART (as requested by the providers).

Completed grant applications for capital and operating funding for MTA and CART (annually).
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e Provision of community-wide demand response transportation service three days per week in

" Goffstown operated by the Manchester Transit Authority.

e Provision of community-wide demand response transportation service two days per week in Hooksett
operated by the Manchester Transit Authority.

e Operation of a call center and demand response service coordination/dispatching system provided by
Easter Seals of New Hampshire.

——Timeframe:

o This project is anticipated to begin on or about July 1, 2017 and end on or about June 30, 2019.

B-3 I-93Exit 4A SDEIS Technical Assistance

Funding Sources:
e Surface Transportation Block Grant Program

Project Cost:

e $45,030

Project Summary:

The project involves the prov1s1on of travel demand modeling assistance to support the development of thc
Interstate 93 Exit 4A Supplemental Draft Environmental Impact Statement (SDEIS).

Scope of Work:

Collecting supplemental traffic data to support Exit 4A travel demand modeling.
Modeling base year conditions and design year traffic impacts of the no-build and build alternatlves
for the Exit 4A project, and evaluating potential mitigation measures. _
e Coordinating modeling assumptions, methodology, and calibration with the Exit 4A Traffic Working
Group.
e Completing a Traffic Technical Report summarizing the results of the analysis for inclusion in the
Supplemental Draft Environmental Impact Statement (SDEIS).

Timeframe:

o This project began on June 14, 2016 and is anticipated to end on or about December 31, 2017.
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