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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Tranaportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Asset Management Performance
and Strategies (AMPS)
January 2, 2020
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into an Agreement with Deighton
Associates Limited (Vendor #176559) of Ontario, Canada for an amount not to exceed
$975,599.00, for the procurement of Saa8 services to provide and configure an Asset Analytics
and Forecasting System for the period of Governor and Council approval through January 31,
2026. 100% Federal Funds.

2. Further authorize the Department of Transportation to atlow the option to renew the agreement
for one (1) four (4) year period, effective upon Governor and Council approval.

Funding is available as follows for Fiscal Year 2020 and Fiscal Year 2021 and is contingent upon the
availability and continued appropriation of funds for FY 2022, FY 2023, FY 2024 and FY 2025, with
the ability to adjust encumbrances through the Budget Office between each Fiscal Year if needed and
justified:

04-96-96-962515-2944 FY 2020 FY 2021 FY 2022 FY 2023 EY 2024 FY2¢25
SPR Planning Funds

038-500177 Software $241,148.00  $90,189.00 $93,032.00 $94,755.00 $96,789.00 $98,357.00
046-500464 Consultants  $20,205.00 $35,440.00  $36,291.00 $37,142.00 $37,995.00 $38,848.00

066-500546 EE Training $17,806.00 $7,168.00 $7,340.00 37,516.0 $7,697.00 $7,881.00

EXPLANATION

The Department of Transportation (DOT), Commissioner’s Office of Asset Management, Performance,
and Strategy (AMPS), seeks to procure services to acquire a new Asset Analytics and Forecasting
System (AAFS) with associated maintenance, training, support, and implementation services. The
department currently has outdated Pavement Management System software.

The new software will allow the Department to replace otder systems used in Federal reporting and
provide in-house support of the Department’s programs. The reptacement of the older system will result
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in time savings and improved asset analytics, thus, providing project reccommendations based upon
forecasts utilizing the Department’s data.

The vendor selection process for this contract was initiated by a solicitation for information technology
services through a Request for Proposals (RFP #2019-075), which was posted on the State’s Department
of Administrative Services (DAS) website from April 12, 2019 to June 17, 2019. Answers to vendor’s
questions regarding clarification of the solicitation were posted to the DAS website on May 10, 2019.
Three addendums were published on the DAS website to clarify issues raised by the vendor questions, to
correct formatting inconsistencies, and to extend the submittal period by two weeks.

As a result of the solicitation, three firms submitted proposals: AgileAssets Inc., Austin, TX; Deighton
Associates Limited, Ontario, Canada; Data Transfer Solutions, LLC, Orlando, FL

The selection process for this contract consisted of review and ranking of the solicited written technical
proposals and cost proposals by a selection panel comprised of four members representing the
Department of Transportation and the Department of Information Technology. The selection panel
consisted of: 2 Business Systems Analysts, (Commissioner’s Office); Asset Management Engineer
(Bureau of Turnpikes); [T Project Manager (Department of Information Technology).

The selection panel members reviewed the proposals individually and met on Thursday, September 12,
2019 to recommend a vendor. The Committee, by consensus, rated each firm based on the following
three factors: 1) Requirements, Qualifications, and Responses, 2) Proposal Cost, and 3) Oral Interviews
and Product Demonstrations. Having assessed all of the aforementioned factors, the selection panel
scored and ranked Deighton Associated Limited the highest of the three firms. The Scoring Summary is
as follows:

Score -Qverall

Firm 350 Points | Rank
(Yo)

Deighton Associates 295 (84%) 1
Limited
Data Transfer Solutions 237 (68%) 2
LLC
AgileAssets 207 (59%) 3

Deighton Associates Limited was selected and is highly regarded in the field of Asset Management.
Their software has been implemented by 22 State Department of Transportations, including Maine,
Massachusetts, and Connecticut. The selection panel’s ranking was submitted to the DOT Asset
Analytics and Forecasting Oversight Committee: Nicholas Alexander, Administrator of AMPS; Peter
Stamnas, Director of Project Development; William Cass, Assistant Commissioner, DOT, for
consideration and approval.

Deighton Associates Limited has agreed to furnish the required implementation and maintenance
services in a six (6) year agreement for a total amount not to exceed $975,599.00. The contract has a
completion date of January 31, 2026, with a State option to extend for one (1) Four (4) year extension,
up to, but not beyond January 31, 2030, for ongoing software support, maintenance, and hosting. The



hourly rates, software, and annual software maintenance and technical support expenses are
commensurate with the complexity and technical services to be furnished.

The project funding is 80% Federal with 20% State match. Tumpike Toll Credit is being utilized for
match requirements, effectively using 100% Federal funds. The Capital Budget Overview Committee
approved the use of Turnpike Toll Credits on June 5, 2019.

The agreement has been approved by the Attorney General as to form and execution. The Department
of Information Technology (DolT) has reviewed and approved the agreement. The Department of
Transportation has certified that the necessary funds are available. Copies of the fully executed
agreement are on file at the Secretary of State’s Office and the Department of Administrative Services
Office, and subsequent to Governor and Council approval will be on file at the Department of
Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

L.+ Ahar

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

December 6, 2019

Victoria F. Sheehan
Commissioner
State of New Hampshire

Department of Transportation
John Q. Morton Bldg., 7 Hazen Drive

Concord, NH 03302-0483
Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract with Deighton Associates Limited, Vendor
#176559, of Ontario Canada, as described below and referenced as DoIT No. 2019-075.

1

The purpose of this contract is to provide and configure an Asset Analytics and Forecasting
System. This system will replace the current Pavement Management System with an updated,
state of the urt, assel management systcm that will support multiple types of assets. The vendor
will also be responsible for ongoing maintenance, training, support, and implementation services.

The contract total is $975,599.00 and shall become effective upon Governor and Executive
Council approval through January 31, 2026. .

A copy of this letter should accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,
L b 7ie
enis Goulet
DG/tv
DolT #2019-075

cc: Charles Burns, IT Manager, DolT . -

“Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (version 5/8/15)

Notice: This agi'ecmem and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
’ be clearly identified to the agency and agreed to in writing prior to signing the contract.

1. IDENTIFICATION.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

)

1.1 State Agency Name
Department of Transporiation

1.2 State Agency Address

7 Hazen Drive
7o Box H83
Cmam:l, MH 0‘330':9

1.3 Contractor Name
Deighton Associates Lid

1.4 Contractor Address
223 Brock St. N. Unit 7
Whitby, ON CANADA LIN4H6

1.5 Contractor Phone
Number
1-905-665-6605

1.6 Account Number

OY-U- A -A06IS 15 -4

1.7 Completion Date 1.8 Price Limitation

Tosuary 31, 8086 | 8975 599,00

1.9 Contracting Officer for Stalc Agency

Nick Alexander

1.10 State Agency Telephone Number
603-271-1620

1.11 Contractor Signature

¢

1.12 Name and Title of Contractor Signatory

?ogw p,,qA £, pﬂﬁ&gO&h”T‘

. ; "113 Acknowledgement: %\f{of a(;ﬁyzo » Comtity of ’D&Lr'l(ﬂ/\ ) .

OnBe. /. 307 ? , before the undersigned officer, personally appeared the person identified in block 1.12, or salisfactorily -
proven 1o be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12.

1.13.1 Signature of Netary Public or Justice of the Peace

[Sealj

1.13.2 Name and Title of Notary or Justice-61 the Peace

LfA/A 11t 57 0 Kot Fxelatre Sdinin. et

1.i4  State A Signature
£

Date: //A/ZDLD

1.15 Name and Title of State Agency Signatory

Fred £. f‘MMrM—J Director of Projoct Devaiopment

1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: fwagaw

On: |12%F (202D

1.18 Approval by the Governor and

By:

Executive Council (if applicable)

On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages

_ contractor identified in block 1.3 (“Contractor”) 1o perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement Lo the
contrary, and subject to the approval of the Governor and .
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agrecment as indicated in
block 1.18, unless no such approval is required, in which case
the Agrccment shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Etfective Date shatl be performed at the sole nisk of the |
Contractor, and in the cvent that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contracior must complele all Services by the Completion Daie
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Nowwithstanding any provision of this Agreement (0 the

- contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination, The Stale
shall not be required to transfer funds from any other account
to the Account identified in btock 1.6 in the event funds in (hat
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described’in
EXHIBIT B which is incorporated ‘herein by reference,

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price,
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5.3 The State rescrves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law,

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no cvent shall the total of all payments autheorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In conneclion with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, slate, county or municipal authoritics
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contracior. In addition, the Contractor
shall comply with all applicable copyright laws:

6.2 During the term of this Agreement, the Contracior shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual cricniation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the

Unrited States, the Contractor shall comply with all the oo

provisions of Executive Order No. 11246 (*Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the Siate of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontracior or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is'a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials @
Date Mvec b/



Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
‘er successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,

the Contracting Officer's decision shall be final for the State.

£

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or maore of the following acts or omissions of the
Contractor shall constitute an event of default hercunder
(“Event of Default™): '

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure 1o submit any report required hereunder; and/or
8.1.3 failurc to pcr{orm any other covenant, term or condition
of this Agreemenlt. ,

8.2 Upon the occurrence of any Event of Default, the State
may lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminatc this Agreement, effective two
(2) days afier giving the Contractor notice of termination;
B.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price

_which would otherwise accrue to the Contractor during the
’ ',-eriod from the date of such notice until such time as the Siate
" determines that the Contracter has cured the Event of Default

shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of ils
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, picterial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished. :

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
‘hapter 91-A or other existing law, Disclosure of data
.equires prior writien approval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver o the Conlracting
Officer, not later than fifieen (15) days afier the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject

" matter, conient, and number of copies of the Termination

Report shall be identical to'those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respecls an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its-officers and employees, and any and all claims,
liabitities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed (o arise out of) the acts or omissions of the
Contractor. Notwithsianding the foregoing, nothing herein
contained shall be deemed (0 constitule a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee 1o obtain and maintain in force, the following
insurance: _

14.1.1 compreheasive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 berein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
Siate of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New

Hampshire.
Contractor Initials Q

Datede, 'kZlﬁ



14.3 The Contractor shall furnish Lo the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance (or all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified.in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior o the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each cerificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30} days prior written
notice of cancellation or modification of the policy. |

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exemplt from, the requirements of N.H. RSA chapter 281-A
{ “Workers' Compensation”). .

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee 1o secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contracter shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
"manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers” Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arisc under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the Siate to enforce each and all of the
provisions hereof upon any further or other Event of Defauh
on the part of the Contractor.

17. NOTICE. Any notice by a party hercto to the other party
shall be deemed Lo have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties herelo and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
taws of the Siate of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties 10 express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agrecment shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions sel
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction (o
be contrary 10 any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect. ‘

24. ENTIRE AGREEMENT. This Agreement, which may
be execuled in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials ;f?

Datedecte /1§



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTM
SAAS CONTRACT 2019-075
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

New Hampshire Department of Information Technology
Contract Cover Sheet

Name of Agency/Division:
Department of Transportation, Office of Asset Management, Performance &

Strategy

Contract Number/Name:
Asset Anaytics & Forecasting System 2019-075

__training and support.

Contract Purpose:
To provide the New Hampshire Depariment of Transportation with Asset
Analytics & Forecasting software with associated implementation, maintenance,

1

Name of Contractor: Who Negotiated the Contract:
Deighton Associates Limited Nicholas Alexander

Amount of Contract: Funding Source:

Term of Contract: Is this an amendment?

é years, optional 4 year Extended No

Term L _ L

Competitive Bid Process: (Explain if N&) '
Yes, best value via RFP process

Background Information:

This Saa$ will replace existing Pavement Management software at DOT; dTIMS.
It will use non-sensitive, non-personal data that has been placed in a Microsoft
Azure cloud environment from other NHDOT system including IPD, GiS, ProMIS,
and BrM. :

Special Concerns:

Amendment History (if applicable):

J— e =

uuuuu ___Submitted By: David Gaylord Current Date:

L Phone: 603-271-0785 Email:David.Gaylord@dot.nh.gov
2019-075 IT Provisions — Part2 Page 1 of 37
Contractor Initials: R¥

Date: __12/16/2019



Technical

If quesﬂons are not appllccble respond N/A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTM
SAAS CONTRACT 2019-075
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

RFP/CONTRACT BEST PRACTICES CHECKLIST

DolT IT Leaders:.This checkllsi lncludes a:list:of key concernaandyfrequent; comments-made
by DolT Techmcql Reviewers. Before poshng an RFP or contract for technical review on:the
“$* Drive, please complete this checklist and post it along with your documents for- DoIT

Review.

Fakow ":'hr -
f.‘\'.l

B Comments IO S

3 I T e ‘]"‘\1!1,'"1"7‘}1’.?* T e T

3

Y,{N £ii7 PP Rse Reference | 5% SR fas ::;-*P%'%:l‘e}:’%' ﬁar'l'gg“e*}'n% s %wﬁ ‘”"”‘l"%“”‘*“‘a

Y Does the RFP provide enough information for the Contractor
to be able to identify the staffing effort that will be required to
quote the project as accurately as possible?

Y Have you specified both State and Con‘rrcctor roles during
the project?

Y Have you engaged all divisions in an eary Doll project
discussion/notification to identify potential
roles/responsibilities?

Y Have you considered using an Open Source sclution and
open data formats?

Y Have you included a payment holdback?

Y Have you identified and addressed the intellectual property
requirements including but not limited to?

USAGE Will the Contractor own the SW code and license it to the
State or will the State pay for usage of the software for the
duration of the contract?

NA Which party will own the title to custom modifications of the

' code?

N Are there any requirements imparted by funding authorities
such as the federal government?

Y Will the state own the data collectied by the application?

N Will the Contractor have any rights to the data?-

NA Does this contract have confingency funds for future
deliverables under the contract?

NA If the contract has contingency fund, does your agency
know that any project change orders will require Doll
Technical Review?

/NG Comment? X |1 SR I Systém i Devel oprientiand LiCensiing o oo o s 5ot

Y : Have you specified the licensing requirerments for all software

to be acquired?

NA Who owns the software licenses?

NA Do all Contractor and third party licenses co-termsnote 50 there

is no interruption in services?

2019-075 IT Provisions — Part 2
Contractor Initials: RP

Date: ___12/16/2019
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTM
SAAS CONTRACT 2019-075
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

EY/N T C o en G e i R B I PIEmB n At on s e R N s A

NA Have you specified the server and network topology?

NA Where will devices reside?

NA What versions of Operating System (OS), Inferne’r Explorer (IE) or
other software is required?

NA Does existing hardware support the system?

NA Will new hardware be required, including desktop systems?

NA Is there an implementation plan for the server environment?

Y Does the contract specific roles/responsibilities for management of
the DEV, TEST, and PRODUCTION environments?

Y Have you included the minimum specifications for the devices that

- will need to run the application?

N Does this application require client software to be installed on The
desktop or does it have any other impact to desktop devices? If so,
is it clearly described'in the requirements?

NA Is there an implementation or rollout plan for desktops?

NA Have the required Contractor database administrator services
been specified for the implementation phase of the project

: and on-going maintenance?

Y Does the contrdct clearly indicate that testing of all_applications

provided by the Contractor must take place during UAT?
1Y Has Performance Testing and Tuning been clearly noted as a
Contractor responsibility in the contract.

Y Is there a deliverable to share ALL testing results with the State
Project Team?

AY/NE ] S Comment vr et | B e i R 2 DO I T H 65t ed SOIGLION | o i = 0 o g,

NA Have you had the *Contractor recommended” configuration
reviewed by the appropriate DolT technical team?

NA Is it mandatory that promotion through the environments follow
DolT standards?

NA Has the Contractor provided justification for server settings that are
not in compliance with State Standards? |

NA Has the Contractor provided full netwerking requirements about
ports and services required to use the application?

NA Does the Contractor require remote access via VPN to any of the
environmenfs”

YN SR Commient FE A Fe S TR IR ASHC onitractor:Hosted Solifions A7 1 NIRRT

Y Hcve you included provisions for Staje data to be transferred
at the end of the contract? Have you specified the format?

Y Have you specified data center requirements?

Y Have you made any changes to the requirements for hosted
solutions? If yes, please provide detaqils?

Y Have you identified how SoNH staff access the hosted
anvironment?
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Y Have you specified up time metrics for hosted applications? These
should be (at a minimum) 99.9% (43 minutes outage a month
outside the maintenance window)?

Y If data is breached, is it clear that the Contractor is liable for all
costs associated with the breach?

Y Have you defined a strategy for determining hardware
infros’rructure for disaster recovery?

/N A ]G OO e S| Dt e s o S M ACER LT g o Ly g o

NA Is there a financial component (Gccounts recetvable, billing, and
inventory) that could be performed by the NH FIRST Lawson
system?

NA If yes, has the agency business office and DAS Bureau of Accounts
been part of the requirements?

N Are there inferfaces or data exchanged with other entities, internol
and external applications, to/from State of NH application? Have
you included provisions for interface development and data
security?

NA Have you included an adequate description of any hardware or
software that the new solution will be interfacing with?

YN, HComimient iR Te S TR ES qﬂ —tiE5BackiUp; Disastér'Recovery,COOP 5 " i e dygy

Y Have you specified backup requirements?

NA If data backup or archiving is required, what is the fime period to
cover? .

NA Are there any special tape requirements?

Y If this is a database application, have you determined how those
files, which are usually open, will be backed up?

NA If this is a database, have you spoken to the DBA's about
transaction logging?

Y Have you specified disaster recovery/fail-over requirements?

Y Has volume analysis been performed for the information that will be
generated?

Y Has usage analysis been performed for the information that will be
generated?

Y Does the agency have business processes in place In the event the
application is unavailable?

‘YIN?T‘:ﬁ Coﬁr "'émi h_\:”tg:;" d‘:?: ::; he*:..ﬂwn_ 4.:3 ,L-ew‘mta\.SﬁCl.ll'lty.n-u..l (.‘\Fl«:f: ' ‘1’ .—:“ - «;:4‘" ,,\,', ‘_bi‘g

NA If the data includes any personal, financial, medical or other
sensitive data, please identify security standards by referencing \
where it listed.

Y Do your reguirements include a provision for independent
pensatration testing of the system?
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Y Have you specified user access requirements - oufhorlzc’rlon
and authentication?

Y Have you included a requirement and deliverable for
independent security verification and validation?

NA if internal (SoNH employees) and external users will be logging into
the systern what mechanism will be used for authentication of
both?

Y Have you specified the use of complex passwords and other

.security related “best practices” as described in DoIT Standard
NHS - 08.27.2009 - v.6.7

NA Do other security considerations need to be token into
account: IE: PCI, HIPAA, FISMA, CJIS and etc?

/NS [ TCommenty. SR e SR RSP portand MAINTENANCE m h e i v e

Y What type of maintenance is required? Wil normal next doy dunng
business howrs sullice o is 7x24x365 coveraye iequiled?

Y Have you specified the desired maintenance windows for the
server environment?

Y If the software requires updates, can this be doneg using an
automated mechanism?

NA If there are desktop clients, can updotes be managed by the
enterprise distribution feam?

NORMAL What are the hours you expect the system to be in use?
BUSINESS
INTERNAL Is the system internal only or are their external users?

NA If there are external users, is there a business process in place to
provide support and fraining?

N Will the DolT Help Desk intake support calls for the system?

Y Have you included a requirement for “knowledge- transfer”

training. not just training for end-users?
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TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noled elsewhere

in this document.

f

Acceptance

Notice from the State that a Deliverable has sallsl" ed Acceplance
Test or Review,

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied User Acceptance Testing or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally bmdmg

Analyst Users with access to full functionality allowing for creating,
editing, saving, and deleting data, reports, analyses, or other
products created by or sotred within the system. ~

Appendix Supplementary material that is collected and appended at the back

of a document

Audit Trail Capture and
Analysis

Supports the identification and monitoring of activities within an
application or system

Authorized Persons

The Contractor’s employees, contractors, subcontractors or other
agents who need to access the State’s personal data 1o enable the
Contractor to perform the services required,

Business Continuity Plan

A plan describing practices used to ensure the Solution will
continue to operate duting a time of emergency or disaster, which
would include any case where the Solution is not able to operate
under normal conditions.

Certification

The Contractor’s written declaration with full supporting and
written Documentation (including without limitation test results as
applicable) that the Contractor has completed development of the
Deliverable and certified its readiness for applicable User
Acceptance Testing or Review. ‘

Change Order

Formal documentation prepared for a proposed change in the
Specifications.

Completion Date

End date for the Contract (See Contract Agreement, P-37 General
Provisions, Block 1.7)

Concurrent Users

Users who can access the software at the same time under a single
license.

Confidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract

This Agreement between the State of New Hampshire and a
Contractor, which creates binding obligations for each parnty to
perform as specified in the Contract Documents.
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Contract Agreement

Part 1, 2, and 3.. The documentation consisting of both the General
Provisions and the Exhibits which represents the understanding and
acceptance of the reciprocal legal rights and duties of the parties
with respect to the Scope of Work

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default.-

Contract Documents

Documents that comprise this Contract (See Contract Agreement,
Section 1.1) :

Contract Managers

The persons identified by the State and the Contractor who shall be
responsible for all contractual autherization and administration of
the Contract. These responsibilities shall, include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Management)

Contract Price

The total, not to exceed amount to be paid by the State to the
Contractor for product and services described in the Contract
Agreement. This amount is listed in the General Provisions Section
1.8 (P-37).

Contractor

The Contractor and its employees, subcontractors, agents and
affiliates who are responsible for the the Services and Deliverables
agreed to under the contract.

Configuration

Modifications, arrangements,-alterations, or other set ups made to
Software specifically for this project for the State of New Hampshire

Conversion Validation

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS Configurable Off the Shelf
Cure Period The thirty (30) day period following written notification of a default
‘| within which a contracted Contractor must cure the default
identified.
Data State’s records, files, forms, Data and other documents or

information, in either electronic or paper form, that will be used
/converted by the Contractor during the Contract Term

Data Breach

The unauthorized access by a non-authorized person(s) that results
in the use, disclosure or theft of a the State’s unencrypted non-public
data.

DBA

Database Administrator

Deficiencies/Defects

A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.
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Class A Deficiency - Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency ~ Software - important, does not stop operation
and/or there is a work around and user can perform tasks, Wrirten
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Sofrware - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency -~ Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System,
Written Documentation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Contractor to the State or under the terms of a Contract requirement.

Department of Information

The Department of Information Technology established under RSA

Technology (DolT) 21-R by the Legislature effective September 5, 2008.

Digital Signature Certification that guarantees the unaltered state of a file, also known
as ‘‘code signing.”

Documentation All information that describes. the installation, operation, and use of
the Software, either in printed or electronic format.

Effective Date The Contract and all obligations of the parties hereunder shall

' become effective on the date the Governor and the Executive

Council of the State of New Hampshire approves the Contract

Encryption Supports the transformation of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the

Software, and any changes to associated Documentation as a reulst
of any Enhancements, including, but not limited te, Enhancements
produced by Change Orders. '

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor’s cost
experience in performing the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses

GAAP Generally Accepted Accounting Principles

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Identification and .

Supports obtaining information about those parties attempting to
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Authentication log on to a system or application for security purposes and the
validation of those users
Implementation The process for making the System fully operational for processing

the Data. -

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Infrastructure Plan

A plan which includes servers, software, desktop, security, and
network configuration requirements.

Initial Configuration

The configuration initially set up by the Contractor. It will be
designed specifically for TAMP purposes by analyzing NHS
pavements and bridges treated by work types. Testing is to be
described through User Acceptance Testing (UAT). Training to
operate is to be described in the Training Plan.

Input Validation

Ensure that the values entered by users or provided by other
applications meets the size, type and format expected. Protecting
the application from cross-site scripting, SQL injection, buffer
overflow, etc.

Intrusion Detection

Supports the detection of illegal entrance into a computer system

Investment Program Manager

The individual responsible for recommending investment
alternatives for NHDOT regarding the asset.

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel identified by the State and by the Contraclor as essential
to work on the Project. :

Licensee The State of New Hampshire

NHS National Highway System

Non Exclusive Contract

A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services
provided under the Contract.

Non-Public Information

‘Data, other than personal data, that is not subject to distribution to

the public as public information. It is deemed to be sensitive and
confidential by the State because it contains information that is
exempt by statute, ordinance or adrministrative rule from access by
the general public as public information.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

Normal Business Hours

Normal Business Hours — 8:00 am. 1o 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
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* President’s Day, Memorial Day, July 4™, Labor Day, Veterans Day,

Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager's written direction to the Contractor to
begin work on the Contract on a given date and time

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software

Software that guarantees the user unrestricted use of the
Software as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards

Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R:10 and RSA 21-R:13.

Operating System The software that supports a computer's basic functions, such as
scheduling tasks, executing applications, and controlling
peripherals.

Operational The System is operating and fully functional, all Data has been

loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over.a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

Personal Data

Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (PII): government-issued identification numbers (e.g.,
Social Security, driver’s license, passport); financial account
information, including account number, credit or debit card
numbers; or protected health information (PHI} relating to a person.

Project’

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties relaled hereto.

Project Team

The group of State employees and contracted Contractor’s
personnel responsible for managing the processes and mechanisms
required such that the Services are procured in accordance with the
Work Plan on time, on budget and to the required specifications and
quality

Project Management

Processes and methodology to be employed by the Contractor to
ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and the
Contractor’s representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Orders.

Project Staff

Personnel assigned to work on the Project

Proposal

The submission from a Contractor in response to the Request for a
Proposal or Statement of Work

Regression Test Plan

A plan integrated into the Work Plan used to ascertain’ whether
fixes to Defects have caused errors elsewhere in the
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application/process.

- Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If none is specified then
the Review Period is ten (10) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management

Supports the granting of abilities to users or groups of users of a
computer, application or network

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract

Security Incident

The potentially unauthorized access by non-authorized persons
to personal data or non-public data the Contractor believes
could reasonably result in the use, disclosure or theft of a
State’s unencrypted personal data or non-public data within the
possession or control of the Contractor. A security incident
may or may not turn into a data breach.

Service

The. wark or labor to be performed by the Contractor on the Project
as described in the Contract.

Servive Level Agreement (SLA)

A signed agreement between borh the State and the Contractor that

s subject to the terms and conditions in this document that unless

otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and
(6) any remedies for performance failures.

Software

All custom Software and COTS Software provided by the
Contractor under the Contract

Software-as-a-Service (SaaS)

The capability provided to the State to use the Contractor’s
applications running on a cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser. The State does not manage or contro! the
underlying cloud infrastructure including network, servers,

operating systems, storage or even individual application

capabilities, with the possible exception of limited user-specific
application configuration settings.

Software Configuration Plan

A plan, integrated within the Work Plan, used to identify roles and
responsibilities pertaining to configuration as well as associated
tasks used for determining the validity of the output from the
Solution.

Software Deliverables

Software and Enhancements

Software License

License provided to the State under this Contract
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Solution

The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Software
and configured Software customized for the State provided by the
Contractor in response to this RFP.

Specifications

The written provisions that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE 1s defired as:

State of New Hampshire

Department of Transportation

7 Hazen Drive

Concord, NH, 03301

Reference to the term “State” shall include all state agencies

State’s Confidential Records

State’s information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State Data

For SaaS applications means all data created or in any way
originating with the State, and all data that is the output of
computer processing of or other electronic manipulation of any data
that was created by or in any way originated with the State, whether
such data or output is stored on the State’s hardware, the
Contractor’s hardware or exists in any sysiem owned, maintained or
otherwise controlled by the State or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1%
through June 30" of the following calendar year

State Identified Contact

The person or persons designated in writing by the State to receive
security incident or breach notification.

State’s Project Manager (PM)

State's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, perforrnance and design
requirements, the roles and responsibilities of the State and the
Contractor. The Contract Agreement SOW defines the results that
the Contractor remains responsible and accountable for achieving.

Subcontractor

A person, partnership, or company not in the employment of, or
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owned by, the Contractor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Contractor

System

All Software, specified hardware, and interfaces and extensions,
integrated and funcnomng together in . accordance with the
Specifications.

System Administrator

User of the system with administrative control over user access,
global configuration settings, and other administrative type
controls.

TAMP

Transportation Asset Management Plan

TBD

To Be Determined

Technical Authorization

Direction to a Contractor, which ﬁlls in details, clarifies, interprets,
or specifies technical requirements. [t must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a

- new assignment; and (3) not change the terms, documents of

specifications of the Contract Agreement

Term

Period of the Contract from the Effective Date through termination,

Testing Plan

A plan, integrated in the Work Plan, to verify the code

(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Training Plan

A plan that describes the curmculum used fro training Analysts to
operate or configure the system.

Transition Services

Services and support provided when Contractor is supporting
System changes.

Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing (UAT)

Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Veriftcation

Supports the confirmation of authority to enter a computer system,
application or network

Work Hours

Contractor personnel shall work normal business hours between
8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager.

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
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Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (leiter, report,
manual, book, other) provided by the Contractor either in paper or
electronic format.

INTRODUCTION

This Contract is by'and between the State of New Hampshire, acting through New Hampshire Department
Department of Transportation (“State”), and Deighton Associates Ltd, a Canada Corporation,
(“Contractor”), having its principal place of business at 223 Brock St. N., Unit 7, Whitby, ON Canada,’
L1N4H6.

The Contractor shall provide Asset Analytic and Forecasting System software with associated
implementation, maintenance, training, and_ support for a period of 6 years. The Software as a
Service (SaaS) solution will replace the analysis and forecasting portion of the Departments
Pavement Management System while incorporating bridge assets. Implementation will initially
focus on Federal Highway Administration requirements and will scale to include other assets for
State purposes. The Contractor shall also provide training which will allow Analysts at the
Department to operate and manage the system as well as participate in configuration tasks.

RECITALS

Whereas the State desires to have the Contractor provide a Asset Analytics & Forecasting software
with implementation, maintenance, training, support, and associated Services for the State;

Whereas the Contractor wishes to provide Asset Analytics & Forecasting software with
implementation, maintenance, training, support.

The parties therefore agree as folléws:
1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS
This Contract Agreement (2019-075) is comprised of the following documents:

A. Part 1 - Form P-37 General Provision

B. Part 2 - Information Technology Provisions

C. Part 3 - Exhibits
Exhibit A- Contract Deliverables
Exhibit B- Price and Payment Schedule
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Exhibit C- Special Provisions

Exhibit D- Administrative Services

Exhibit E- Implementation Services

Exhibit F- Testing Services

Exhibit G- Maintenance and Support Services
Exhibit H- Requirements

Exhibit I- Work Plan

Exhibit J- Software Agreement

Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services

Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- Contractor Proposal, by reference
Exhibit O- Certificates and Attachments

1.2 ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:
a. General Provisions, P37 (as may be modified in Exhibit C),
b. Part 2 - Information Technology Provisions,
c. State of New Hampshire, Department of Transportation; Addendum No. 1, Addendum
No. 2, Addendum No. 3, Asset Analytics & Forecasting System RFP 2019-075.
d. Contractor Proposal Response to RFP 2019-075 dated May 31, 2019.

2. CONTRACT TERM

The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council of the State of New Hampshire approval
(“Effective Date™).

The Contract shall begin on the Effective Date and extend through 6 years. The Term may be
extended for another 4 years, (“Extended Term”) at the sole option of the State, subject to the
parties prior written agreement on applicable fees for each extended term.

The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

Time is of the essence in the performance of the Contractor’s obligation under the Contract.

3. COMPENSATION

kN | CONTRACT PRICE

The Contract Price, Part 1, P37, block 1.8 price limitation, method of payment, and terms of
payment are identified and more particularly described in section 5 of P-37 Agreement and Part 3
Contract Exhibit B: Price and Payment Schedule.
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3.2 NON-EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other Contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. The Contractor shall not be responsible for
any delay, act, or omission of such other Contractors, except that the Contractor shall be
responsible for any delay, act, or omission of the other Contractors if such delay, act, or omission is
caused by or due Lo the fault of the Contractor.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the
Contractor and State personnel. The Contractor shall provide all necessary resources to perform
its obligations under the Contract. The Contractor shall be responsible for managing the Project
to its successful completion.

4.1 THE CONTRACTOR’S CONTRACT MANAGER

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. The Contractor’s Contract Manager is:

Gary Ruck, P. Eng., PMP. - Director of Business Development
Deighton Associates Ltd. '

223 Brock St. N. Unit 7

Whitby, ON CANADA, LIN4H6

Tel:605.665.6605

Email:gary.ruck@deighton.com

4.2 THE CONTRACTOR’S PROJECT MANAGER

4.2.1

Contract Project Manager

The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor’s selection of the Contractor’s Project Manager shall
be subject to the prior written approval of the State. The State’s approval process
may include, without limitation, at the State’s discretion, review of the proposed
Contractor’s Project Manager's resume, qualifications, references, and
background checks, and an interview. The State may require removal or
reassignment of the Contractor’s Project Manager who, in the sole judgment of
the State, is found unacceptable or is not performing to the State’s satisfaction. In
his/her absence, a designee, who is qualified and approved by the State, must be
available to promptly respond during Normal Business Hours within two (2)
hours to inquiries from the State, and be at the site as needed.

The Contractor’s Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor’s
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representative for all administrative and management matters. The Contractor's
Project Manager shall perform the duties required under the Contract, including,
but not limited to, those set forth in Exhibit I, Section 2. The Contractor’s Project
Manager must work diligently and use his/ her best efforts on the Project

4.2.2 The Contractor shall not change its assignment of the Contractor’s Project
Manager without providing the State written justification and obtaining the prior .
written approval of the State. State approvals for replacement of the Contractor’s
Project Manager shall not be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than of the Contractor's Project
Manager being replaced; meet the requirements of the Contract; and be subject to
reference and background checks described above in General Provisions, Section
4.2.1: Contract Project Manager, and in Contract Agreement General Provisions,
Section 4.6: Reference and Background Checks, below. The Contractor shall
assign a replacement of the Contractor’s Project Manager within ten (10)
business days of the departure of the prior Contractor’s Project Manager, and the
Contractor shalt continue during the ten (10) business day period to provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

4.2.3 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in
default and pursue its remedies at law and in equity, if the Contractor fails to
assign a the Contractor Project Manager meeting the requirements and terms of
the Contract.

4.2.4 CONTRACTOR Project Manager is:

Gary Ruck, P. Eng., PMP. - Director of Business Development
Deighton Associates Lid.

223 Brock St. N. Unit 7

Whitby, ON CANADA, L1N4H6

Tel:605-665-6605

Email:gary.rack @deighton.com

4.3 CONTRACTOR KEY PROJECT STAFF
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43.1

4.3.2

4.3.3

The Contractor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in Exhibit H: Requirements. The State may conduct reference and
background checks on the Contracior’s Key Project Staff. The Siate reserves the
right 10 require removal or reassignment of the Contractor’s Key Project Staff who
are found unacceptable to the State. Any background checks shall be performed in -
accordance with General Provisions Section 4.6: Background Checks.

The Contractor shall not change any of the Contractor’s Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor’s Key Project Staff will not be unreasonably withheld. The replacement
of the Contractor’s Key Project Staff shall have comparable or greater skills than of
the Contractor’s Key Project Staff being replaced; meet the requirements of the
Contract and be subject to reference and background checks described in Contract
Agreement- General Provisions, Section 4.6: Reference and Background Checks,

Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare the Contractor in default and to
pursue its remedies at law and in equity, if the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor’s replacement Project staff.

4.33.1 The Contractor Key Project Staff shall consist of the following
individuals in the roles identified below:

The Contractor’s Key Project Staff:

Key Member(s) | Title

Jeff Zavitski Implementation Lead
Dave Penney Integration Specialist
Chris Chau System Architect

44 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

Nicholas Alexander - AMPS Addministrator
Department of Transportation

PO BOX 483 | 7 Hazen Drive

Concord, NH, 03302-0483

Tel: 603-271-1620
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Fax: 603-271-3914
Email:Nicholas.Alexander@dot.nh.gov'

4.5 STATE PROJECT MANAGER

The State shall assign a PrQ;ect Manager. The State Pr0_|ect Manager’s duties shall 1nclude the
following: -

Leading the Project;

Engaging and managing all Contractors;

Managing significant issues and risks.

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

Review and approval of change proposals; and

Managing stakeholders’ concems.

moeAp TR

The State Project Manager is:

David Gaylord - Business Systems Analyst
Department of Transportation

PO BOX 483 | 7 Hazen Drive

Concord, NH, 03302-0483

Tel: 603-271-0785

Fax: 603-271-3914

Email: David.Gaylord @dot.nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminal background checks and not utilize any staff, including
subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for up to 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the State’s
information among the Contractor’s employees and agents.

The State may, at its sole expense, conduct reference and background screening of the
Contractor’s Project Manager and the Contractor Key Project Staff. The State shall maintain the
confidentiality of background screening results in accordance with the Contract Agreement -
General Provisions-Section 11: Use of State’s Information, Confidentiality.

5. DELIVERABLES

5.1 CONTRACTOR RESPONSIBILITIES
The Contractor shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a subcontractor is used.
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The Contractor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in the Contract Agreement. The Contractor must submat
all information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider the Contractor to be wholly responsible for
the performance of the Contract and the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting from the Contract.

5.2 DELIVERABLES AND SERVICES
The Contractor shall provide the State with the Deliverables and Services in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in' Contract

Exhibit A: Contract Deliverables.

5.3 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEI'TANCLE

After receiving written Certification from the Contractor that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Contract
Deliverables. The State will notify the Contractor in writing of its Acceptance or rejection of the
Deliverable within five (5) business days of the State’'s receipt of the Contractor’s written
Certification. If the State rejects the Deliverable, the State shall notify the Contractor of the
nature and class of the Deficiency and the Contractor shall correct the Deficiency within the
period identified in the Work Plan. If no period for the Contractor’s correction of the Deliverable
ts identified, the Contractor shall correct the Deficiency in.the Deliverable within five (5)
business days. Upon receipt of the corrected Deliverable, the State shall have five (5) business
days to review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If the
Contractor fails 1o correct the Deficiency within the allotted period of time, the State may, at its
option, continue reviewing the Deliverable and require the Contractor to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare the Contractor in default,
and pursue its remedies at law and in equity.

5.4 SOFTWARE REVIEW AND ACCEPTANCE
System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

6. SOFTWARE

The Contractor shall provide the State with access to the Software and Documentation set forth in the

Contract, and particularly described in Exhibit J: Software Agreement.
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7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES
The Contractor shall provide the State with the administrative Services set forth in the
Contract, and particularly described in Exhibit D: Administrative Services.

7.2 IMPLEMENTATION SERVICES
The Contractor shall provide the State with the Implementation Services set forth in the
Contract, and particularly described in Exhibit E: Implementation Services.

7.3 TESTING SERVICES
The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES
The Contractor shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES
The Contractor shall provide the State with Maintenance and support Services for the
Software set forth in the Contract, and particularly described in Exhibit G: Sysiem
Maintenance and Support.

7.6 WARRANTY SERVICES
The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

8. WORK PLAN DELIVERABLE

The Contractor shall provide the State with a Work Plan that shall include, without limitation, a -
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit 1: Work
Plan. The Contractor shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing.

Routine management of the Work Plan, including revisions to the schedule, shall not relieve the
Contractor from liability to the State for damages resuiting from the Contractor’s failure to perform
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its obligations under the Contract, including, without limitation, performance in accordance with the
Schedule.

In the event of any delay in the Schedule, the Contractor must immediately notify the State in
writing, identifying the nature of the delay, i.e., specific actions or inactions of the Contractor or the
State causing the problem,; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is r'equired by the Contractor to correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from the
Contractor's failure to fulfill its obligations under the Contract. To the extent that the State’s
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically cxtend on a day-to-day basis. Schcdule changes may not cxtend past the cnd of the
contract term.

Notwithstanding anything (o the contrary, the State shall have the option to terminate the Contract
for default, at its discretion, if it is dissatisfied with the Contractor’s Work Plan or elements within
the Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of the Contractor’s receipt of a Change Order, the Contractor shall advise the State,
in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Pian.

The Contractor may réquest a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to the Contractor’s requested Change Order within five (5) business days. The State Agency, as well
as the Department of Information Technology, must approve all Change Orders in writing. The State
shall be deemed to have rejected the Change Order if the parties are unable to reach an agreement in
‘writing.

All Change Order requests from the Contractor to the State, and the State acceptance of the
Contractor’s estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Tiue, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.
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Upon successful completion and/or termination of the Implementation of the Project, the
Contractor shall own and hold all, title, and rights in any Software modifications developed in
connection with performance of obligations under the Contract, or modifications to the
Contracted Vendor provided Software, and their associated Documentation including any and all
performance enhancing operational plans and the Contractors’ special utilities. The Contractor
shall license back to the State the right to produce, publish, or otherwise use such software,
source code, object code, modifications, reports, and Documentation developed under the
Contract. :

In no event shall the Contractor be precluded from developing for itself, or for others, materials
that are competitive with, or similar to Custom Software, modifications developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to
use its general knowledge, skills, experience, and any other ideas, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this agreement.

10.2 STATE’S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be returned to the State upon
demandor upon termination of this Agreement for any reason. The Contractor shall not access
State user accounts or State data, except (1) in the course of data center operations, (2) in
response to service or technical issues, (3) as required by the express terms of this contract or (4)
at the State’s written request.

10.3 CONTRACTOR’S MATERIALS

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
maternials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge,
skills and experience, and any ideas, concepts, know-how, and techniques that are acquired or
used in the course of its performance under this Contract, provided that such is not obtained as the
result of the deliberate memorization of the State Confidential Information by the Contractor
employees or third party consultants engaged by the Contractor. :

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 31-A, which includes but is not limited to the following: records of grand juries and
petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in nature.
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10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights

All right, title and interest in the State WWW site <NH.GOV, etc.>, including copyright to ali
Data and information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where applicable, display the State's
copyright.

10.5 CUSTOM SOFTWARE SOURCE CODE

In the event that the State purchases software development services, which results in Custom
Software, the Contractor shall provide the State with a copy of the source code for the Custom
Software, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid —up right and license (o use, copy, modify and prepare
derivative works of any custom developed software. This section does not apply to the
Contractor’s proprietary software code.

10.6 SURVIVAL

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract.

11 USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 USE OF STATE’S INFORMATiON

In performing its obligations under the Contract, the Contractor may gain access to
information of the State, including State Confidential Information. “State Confidential
Information™ shall include, but not be limited to, information exempted from public
disclosure under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor’s performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

The Contractor shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release”), all State Confidential
Information that becomes available 1o the Contractor in connection with its performance
under the Contract, regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall
not include information which: (i) shall have otherwise become publicly available other
than as a result of disclosure by the receiving party in breach hereof; (ii) was disclosed to
the receiving party on a non-confidential basis from a source other than the disclosing
parly, which the receiving party believes is not prohibited from disclosing such
information as a result of an obligation in favor of the disclosing party; (iit) is developed
by the receiving party independently of, or was known by the receiving party prior to, any
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disclosure of such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose Confidential
Information to the extent required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written
approval of the State. The Contractor shall immediately notify the State if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Confidential Information, and the Contractor shall cooperate with the State in any effort
the State undertakes to contest the request, subpoena or other legal process, at no additional
cost to the State.,

In the event of the unauthorized release of State Confidential Information, the Contractor
shall immediately notify the State, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

11.3 CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the Contractor seeks to- maintain the confidentiality of its confidential or
proprietary information, the Contractor must clearly identify in writing all information it
claims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federal laws governing disclosure of information including, but not limited to, RSA
Chapter 91-A. The State shall maintain the confidentiality of the identified Confidential
Information insofar as it is consistent with applicable State and federal laws or regulations,
including but not limited to, RSA Chapter 91-A. In the event the State receives a request

__for the information identified by the Contractor as confidential, the State shall notify the
Contractor and specify the date the State will be releasing the requested information. At
the request of the State, the .Contractor shall cooperate and assist the State with the
collection and review of the Contractor’s information, at no additional expense to the State.
Any effort to prohibit or enjoin the release of the information shall be the Contractor’s sole
responsibility and at the Contractor’s sole expense. If the Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date specified
in the State’s notice to the Contractor, without any liability to the State.

11.4 SURVIVAL

This Contract Agreement Section 11, Use of State’s Information, Confidentiality, shall
survive termination or conclusion of the Contract.

12 LIMITATION OF LIABILITY

12.1 STATE .
Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect,. incidental, punitive, or exemplary damages. Subject to
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applicable laws and regulations, the State’s liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement — General Provisions, Block 1.8.

12.2 CONTRACTOR
Subject to applicable laws and regulations, in no event shall the Contractor be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages and the
Contractor’s liability to the State shall not exceed two times (2X) the total Contract price
set forth in Contract Agreement — P-37, General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor's
indemnification obligations set forth in the Contract Agreement-General Provisions
Section 13: Indemnification and confidentiality obligations in Contract Agreement-General
Provisions Section 11: Use of State’s Information, Confidentiality, which shall be
unlimited.

12.3 STATE’S IMMUNITY
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL , ,
This Section 12: Limitation of Liability shall survive termination or Contract conclusion.

13 TERMINATION
This Section 13 shall survive the terrmination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT
Any one or more of the following acts or omissions of the Contractor shall constitute an event of
default hereunder (“Event of Default™)
a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
" c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If the
Contractor fails to cure the default within the Cure Period, the State may terminate
the Contract effective two (2) days after giving the Contractor notice of
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termination, at its sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or both.

b.. Give the Contractor a wrtten notice specifying the Event of Default and
suspending all payments to be made under the Contract and ordering that the
‘portion of the Contract price which would otherwise accrue to the Contractor
during the period from the date of such notice until such time as the State

* determines that the Contractor has cured the Event of Default shall never be paid
to the Contractor.

c. Set off against any other obligations the State may owe to the Contractor any
damages the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both. :

e. Procure Services that are the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of lability set forth in the Contract.

13.1.2 The Contractor shall provide the State with written notice of default, and the State shall
cure the default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to the Contractor. In the event of a
termination for convenience, the State shall pay the Contractor the agreed upon price, if
separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables provided prior to the date of
termination for which no separate price is stated under the Contract shall be paid, in
whole or in part, generally in accordance with Contract Exhibit B, Price and Payment
Schedule, of the Contract.

13.2.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such

winding down and cessation of Services.
-

13.3 TERMINATION FOR CONFLICT OF INTEREST
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13.3.1  The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if the Contractor did not know, or
reasonably did not know, of the conflict of interest.

13.3.2  In the event the Contract is terminated as provided above pursuant to a violation by
the Contractor, the State shall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a default of the Contract by the
Contractor.

13.4 TERMINATION PROCEDURE

13.4.1  Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require the Contractor to deliver to the State any property,
including without limitation, Software and Written Deliverables, for such part of the
Contract as has been terminated.

13.4.2  After receipt of a notice of termination, and except as otherwise directed by the State,
the Contractor shall:

a. The State shall be entitled to any post-termination assistance generally made
available with respect to the services, unless a unique data retrieval arrangement has
been established as part of the SLA.

b. Stop work under the Contract on the date, and to the extent specified, in the notice;

c. Promptly, but in no event longer than thirty (30) days after termination, terminate its
orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termunation of orders and -
subcontracts, with the approval or ratification of the State to the extent required,
which approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of the Contractor and in
which the State has an interest;

e. During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

1. In the event of termination of any services or agreement in entirety, the
Contractor shall not take any action to intentionally erase any State data for a

period of:
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» 10 days after the effective date of termination, if the lermmaluon isin
accordance with the contract period

¢ 30 days after the effective date of termination, 1f the termination is for
convenience

e 60 days after the effective date of termination, if the termination is for cause

2. After such period, the Contractor shall have no obligation to maintain or provide
any State data and shall thereafter, unless legally prohibited, delete all State data
in its systems or otherwise in its possession or under its control.

f. ‘Transfer title to the State and detiver in the manner, at the times, and to the extent

directed by the State, any property which is required to be furnished to the State and
which has been acecpted or requested by the State; and

The Contractor shall implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties and the subsequent
secure disposal of State data;

The Contractor shall securely dispose of all requested data in all of its forms, such as
disk, CD/ DVD, backup tape and paper, when requested by the State. Data shall be
permanently deleted and shall not be recoverable, according to National Institute of
Standards and Technology (NIST)-approved methods. Certificates of destruction
shall be provided to the State.

Provide written Certification to the State that the Contractor has surrendered to the
State all said property.

CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with the Contractor, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as determined necessary by the State; or immediately terminate the
Contract without liability to the Contractor, its successors or assigns.

15

ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such consent shall
not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the State’s prior written’ consent shall be null and void, and may constitute an event of default
at the sole discretion of the State. :

2019-075 IT Provisions — Part 2 Page 30 of 37

Contractor Initials: RP

Date: __12/16/2019



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTM
SAAS CONTRACT 2019-075
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

15.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all obligations and
liabilities under the Contract from the Effective Date. In the absence of a written assumption of full
obligations and liabilities of the Contract, any permitted assignment, delegation, subcontract, or other
transfer shall neither relieve the Contractor of any of its obligations under the Contract nor affect any
remedies available to the State against the Contractor that may arise from any event of default of the
provisions of the contract. The State shall consider the Contractor to be the sole point of contact with
regard o all contractual matters, inciuding payment of any and all charges resulting from the
Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from assigning the
Contract to the successor of all or substantially all of the assets or business of the Contractor provided
that the successor fully assumes in writing all obligations and responsibilities under the Contract. In
the event that the Contractor should change ownership, as permitted under Section 15: Change of
. Ownership, the State shall have the option to continue under the Contract with the Contractor, its
successors or assigns for the full remaining term of the Contract; continue under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessary by the State; or
immediately terminating the Contract without liability to the Contractor, its successors or assigns.

16 DISPUTE RESOLUTION

Prior to the filing of any-formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL DEIGHTON STATE" o CUMULATIVE
' i ALLOTTED
TIME

Primary | Chris Chau, P. Eng. David Gaylord 5 Business Days

System Architect State Project
‘ Manager (PM) :

First Gary Ruck, P. Eng., [ Peter Stamnas 10 Business Days
PMP Director
Director of Business
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Development

Secona ' Robert Piane, P. | Victoria Sheehan 15 Business Days
o Eng. Commissioner
President

The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking

Party’s notice is received by the other party.
17 GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE :

In consideration for receiving access to and use of the computer facilities, network, licensed

or developed software, software maintained or operated by any of the State entities, systems,

equipment, Documentation, information, reports, or data of any kind (hereinafter

“Information”), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of information

from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall the Contractor access or attempt to access any
information without having the express authority to do so.

¢. That at no time shall the Contractor access or attempt to access any information in a
 manner inconsistent with the approved policies, procedures, and /or agreements relating
to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times the Contractor must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or software owned, licensed, or being evaluated by the State,
can be used by the Contractor. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipment.

e. That if the Contractor is found to be in violation of any of the above-stated rules, the
User may face removal from the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

17.2 EMAIL USE
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Email and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“internal Email systems™ or “State-funded Email systems.” the Contractor understand and
agree that use of email shall follow State standard policy (available upon request).

17.3 INTERNET/INTRANET USE

The Internet/Intranet is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy .
(available upon request).

17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shali obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE
The Insurance Certificate should note the Certificate Holder in the lower left hand block
including State of New Hampshire, Department Name, name of the individual responsible for
the funding of the contracts and his/her address.

17.6 EXHIBITS
The Exhibits ‘referred to, in and attached to the Contract are incorporated by reference as if
fully included in the text.

17.7 VENUE AND JURISDICTION
Any action on the Contract shall only be brought in the State of New Hampshire, Merrimack

County Superior Court.

i

17.8 SURVIVAL

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Exhibit E Section 3:
Records Retention and Access Requirements, Exhibit E Section 4: Accounting -
Requirements, and General Provisions-Section 11: Use of State’s Information,
Confidentiality and General Provisions- Section 14: Termination Wthh shall all survive the
termination of the Contract.

17.9 FORCE MAJEURE

Neither the Contractor nor the State shall be responsible for delays or failures in performance

resulting from events beyond the control of such party and without fault or negligence of
» such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs,

riots, and acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents,

earthquakes, and unusually severe weather.
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Except in the event of the foregoing, Force Majeure events shall not include the Contractor’s
inability to hire or provide personnel needed for the Contractor’s performance under the
Contract.

17.10 NOTICES

Any notice by a party hereto to the other party shall be deemed to have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

TO THE CONTRACTOR: TO STATE:

DEIGHTON ASSOCIATES LTD STATE OF NEW HAMPSHIRE
223 BROCK ST. N. UNIT 7 NHDOT

WHITBY, ON CANADA, LIN4H6 7 HAZEN DRIVE

TEL: (888) 219-6603 CONCORD, NH, 03302
C.MAILL: TEL: (603) 271-11620
GARY.RUCK@DEIGHTON.COM

17.11 DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to ensure there is no inappropriate or unauthorized use of State information at
any time. To this end, the Contractor shall safeguard the confidentiality, integrity and
avatlability of State information and comply with the following conditions: :

a. The Contractor shall implement and maintain appropriate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or
theft of personal data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor
applies 1o its own personal data and non-public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all personal
data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the personal data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall identify data it deems as non-public data to the Contractor. The
level of protection and encryption for all non-public data shall be identified and made a
part of this contract.

d. At no time shall any data or processes — that either belong to or are intended for the
use of the State or its officers, agents or employees — be copied, disclosed or retained by
the the Contractor or any party related to the Contractor for,subsequent use in any
transaction that does not include the State.

1

e. The Contractor shall not use any information collected in connection with the service
issued from this proposal for any purpose other than fulfilling the service.
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17.12. DATA LOCATION

The Contractor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of
State data shall be restricted to information technology systems within the Continental
United States. The Contractor shall not allow its personnel or sub-contractors to store State
data on portable devices, including personal computers, except as specified and allowed by
the contract, and then only on devices that are used and kept at its data centers within the
Continental United States. The Contractor shall permit its personnel and Contractors to
access State data remotely only to provide technical support and as specified or required by
the contract.

17.13. SECURITY INCIDENT OR DATA BREACH NOTIFICATION
The Contractor. shall inform the State of any security incident or data breach in accordance
with NH RSA 359-C.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by law or
contained in the contract. Discussing security incidents with the State should be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the appropriate State identified contact immediately if it reasonably believes
there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any State content that is subject to applicable data
breach notification law, the Contractor shall (1) promptly notify the appropriate State
identified contact within 24 hours or sooner, unless shorter time is required by applicable
law, and (2) take commercially reasonable measures to address the data breach in a timely
manner.

17.14. BREACH RESPONSIBILITIES
This section only applies when a data breach occurs with respect to personal data within the
possession or control of the Contractor.

a. The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been a security incident.
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b. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate State
identified contact within 24 hours or sooner by telephone, unless shorter time is required
by applicable law, if it confirms that there is, or reasonably believes that there has been a
data breach. the Contractor shall (1) cooperate with the State as reasonably requested by
the State to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

c. Unless otherwise stipulated, if a data breach is a direct result of the Contractor’s breach
of its contract obligation to encrypt personal data or otherwise prevent its release, the
Contractor shall bear the costs associated with:
(1) the investigation and resolution of the data breach;
(2) notifications to individuals, regulators or others required by State law;
(3) a credit monitoring service required by State (or federal) law;
(4) a website or a toll-free number and call center for affected individuals required
by State law NH RSA 359-C:19-C:20, all not to exceed the average per record per
person cost calculated for Data Breaches in the United States (currently $148 per
record/person) in the most recent “Cost of a Data Breach Study: Global Overview”
published by the Ponemon Institute at the time of the Data Breach; and
(5) complete all corrective actions as reasonably determined by the Contractor based
on root cause; all [(1) through (5)] subject to this Contract’s limitation of liability.

17.15. NOTIFICATION OF LEGAL REQUESTS

The Contractor shall contact the State upon receipt of any electronic discovery, litigation
holds, discovery searches and expert testimonies related to the State’s data under this
contract, or which in any ‘way might reasonably require access to the data of the State. the
Contractor shall not respond to subpoenas, service of process and other legal requests related
to the State without first notifying the State, unless prohibited by law from providing such
notice.

17.16. ACCESS TO SECURITY LOGS AND REPORTS

The Contractor shall provide reports to the State in a format as agreed to by both the
. Contractor and the State. Reports shall include latency statistics, user access, user access [P

address, user access history and security logs for all State files related to this'contract.

17.17, CONTRACT AUDIT .
The Contractor shall allow the State to audit conformance to the contract terms. The State
may perform this audit or contract with a third party at its discretion and at the State’s

expense.

17.18. DATA CENTER AUDIT ‘

The Contractor shall perform an independent audit of its data centers at least annually at its
expense, and provide a redacted version of the audit report upon request. the Contractor may
remove its proprietary information from the redacted version. A Service Organization
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Control (SOC) 2 audit report or approved equivé]ent sets the minimum level of a third-party
audit, '

17.19. ADVANCE NOTICE : -

The Contractor shall give advance notice to the State of any upgrades (e.g., major upgrades,
minor upgrades, system changes) that may impact service availability and performance. A
major upgrade is a replacement of hardware, software or firmware with a newer or better
version in order to bring the sysiem up to date or to improve its characteristics. It usually
includes a new version number.

17.20. SECURITY

The Contractor shall disclose its non-proprietary security processes and technical limitations
to the State such that adequate protection and flexibility can be attained between the State
and the Contractor. For example: virus checking and port sniffing — the State and the
Cantractar shall understand each other’s roles and responsibilities.

17.21. NON-DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation of job duties, require commercially reasonable non-
disclosure agreements, and limit staff knowledge of State data to that which is absolutely
necessary to perform job duties.

17.22. IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or in entirety at its
discretion without interference from the Contractor. This includes the ability for the State to
import or export data to/from other service providers.

17.23. RESPONSIBILITIES AND UPTIME GUARANTEE

The Contractor shall be responsible for the acquisition and operation of all hardware,
software and network support related 1o the services being provided. The technical' and
professional activities required for establishing, managing and maintaining the environments
are the responsibilities of the Contractor. The system shall be available 24/7/365 (with
agreed-upon maintenance downtime), and provide service to customers as defined in this
agreement.

17.24. RIGHT TO REMOVE INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with State any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its
determination, and the reasons it requests the removal. If the State signifies that a potential
security violation exists with respect to the request, the Contractor shall immediately remove
such individual. the Contractor shall not assign the person to any aspect of the contract or future
work orders without the State’s consent.
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Problem Statement

The New Hampshire Department of Transportation (NHDOT) requires new Asset Analytics &
Forecasting software with associated maintenance, training, support, and implementation services. The
software and services must replace an existing- Pavement Management System, incorporate bridge
management analysis, and be scalable to incorporate additional components as the Department’s asset
_management needs grow over time. An Initial Configuration must be made by the supplier of the .
~ software to focus on Pavement and Bridge assets on the National Highway System in support of federally
mandated asset management requirements. Training and support must establish the expertise at NHDOT
required to configure additional Asset Analytics and Forecasting models independently. Investment
Program Managers must progress o use this software to develop iterative multi-year project schedules by
comparing outputs from optimized scenarios to others involving various real world constraints.

Goals

¢ A system for analyzing asset data that-produces condition forecasts for different funding levels and
investment decisions.

¢ Full implementation of the system within | year for pavements and bridges on the National Highway
System in NH.

¢ Intuitive and user friendly software that can be leveraged to analyze additional asset information as
asset management needs progress at the Department.

e Clear guidance regarding enhancements to Department data and processes that will benefit modeling
accuracy and ease.

e Current documentation, clearly accessible to stakeholders, that is efficient to update.

¢ Training for NHDOT personnel that will enable them to be proficient with the software.

Project Overview

The general scope of the project is to provide a system and support that allows the Department to integrate
Asset Analytics and Forecasting into routine decision making. The system will be a Configurable Off-
The-Shelf (COTS) application provided as Software as a Service (SaaS). The data will also be cloud
hosted. Cloud hesting and SaaS facilitate efficient matntenance and troubleshooting. Support begins with
developing zrl.model for Pavements and Bridges on the National Highway System (NHS), titled The Initial
Configuration. Long term support will include system maintenance, developing new or expanding
existing models, and assistance operating models as needed.

Two analysts from the Asset Management Performance and Strategies section of NHDOT will be trained
to operate, manage, and develop the system. Decision making that leverages the Asset Analytics and
Forecasting System (AAFS) outputs will increase during the duration of the contract. Unlimited licensing
will allow the two trained Analysts to provide direct access to Program Managers throughout the
Department.

Improvements will be made to expand the capabilities of the AAFS throughout the contract. The first
improvements wiil incorporate State-Owned pavements and bridges that are not on the NHS.

State of NH Contract 2019-075
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Subsequently improvements will mature the analysis of pavements and bridges and incorporate other
assets. Analysts will contribute .at the beginning of the contract by providing data, mformat:on and
access that is required for the Initial Configuration. The contribution will grow to include;

+ Importing data directly,

¢ Adjusting analysis parameters,
s  Managing user roles,

s  Maintaining interfaces,

e Developing Reports

Ongoing Configuration Support (OCS) tasks will be documented in the regularly updated Work Plan.
The Work Plan will describe 1 year of OCS tasks to a high level of detail, including; task or subtask
name, task and subtask relationships, expected durations, expected starts and finishes, resources (either
State Analysts or Dcighton pcrsonncl), and associated dcliverables. OCS tasks in remaining years will be
described using a summary level of detail that includes asset, duration, and resource. As with other
deliverables, OCS tasks will be invoiced by Firm Fixed Price, as described in section 1.2 of part 3 of this
contract, and will be paid for using the budget for Ongoing Configuration Support at rates described in the
proposal.

Statement of Work !
Contractor shall provide a $aa$ Asset Analytic & Forecasting System with associated implementation,
maintenance, training, and support including;

" 1. Software

Deighton shall provide the Deighton Total Infrastructure Management System (dTIMS)
Business Analytics Software as a Service through the duration of the contract.

The Software shall continuously operate except in the cases of emergencies and
temporary shut downs for maintenance or upgrades. Impacts from disruptions must be
minimized through risk mitigation and through scheduling downtime when the Software
is not in frequent use. Deighton is not responsible for resolving issues with equipment or
software operated by the State that may limit access to dTIMS.

2. Licenses
Deighton shall provide a license for unlimited concurrent users (State employees) for
dTIMS.

3. System Maintenance
Deighton shall maintain and support the AAFS in all material respects as described in the
applicable Documentation through the contract end date. Deighton will not be
responsible for maintenance or support for software developed or modified by the State
without written approval.
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Deighton shall make available to the State the latest program updates, general
maintenance releases, selected functional release, patches, and documentation that are
generally offered to its customers, at no additional cost.

4. Hosting Support
Deighton is responsible for hosting the Software and data in a redundant remote locations
that perform according to technical and security specifications in the applicable
documentation.  Any changes to hosting shall have no impact to the State.
Documentation regarding the hosting company or infrastructure must be made available
upon request,

5. Configuration Support _ _
Deighton shall provide an Initial Configuration that forecasts pavement and bridge assets
on the National Highway System to meet Federal Target Setting obligations.
Configuration support will be used to expand the function of the Sofiware after the Initial
Configuration is provided through collaborative Ongoing Configuration Support (OCS)
Tasks. .

6. Training ‘
Deighton shall provide onsite, remote, and offsite training to State Analysts to use the
Software and the Initial Configuration. :

7. Project Management
Deighton shall manage the deptoyment and implementation of software, the imtial
configuration, OCS tasks, and any associated upgrades using best practices in project
management. Documentation will be current, clear, and concise. The State will suppon
project management by responding to contractor requests and reviewing documcntation
in reasonable time frames.

The execution of this work is further detailed in these Contract Documents.

General Project Assumptions
1. The Contractor will provide project tracking tools and templates to record and manage Issues, Risks,
Change Orders, Requirements, and other documents used in the management and tracking of the
project. The State of New Hampshire and the Contractor’s Project Managers will review these tools
and templates and determine which ones will be used for the project. Training on these tools and
templates will be conducted at the start of each phase in which they will be used.

2. Prior to the commencement of work on Non-Software and Written Deliverables, the Contractor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the
State.
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3. - The Contractor shall ensure that appropriate levels of security are implemented and maintained in

order to protect the integrity and reliability of the State’s Information Technology resourtes,
information, and .services. Security requirements are defined in Appendix C-2 of the Request for
Proposal. The Contractor shall provide the State resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data. This shall include
but not be limited to a copy of the hosting provider’s annual SOC 3 reports.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally
accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the event the
State detects any Deficiency in the System, in whole or in par, through completion of all Acceptance
Testing, including but not limited to, Software/System Acceptance Testing, and any extensions
thereof.

‘Pricing for Deliverables set forth in Exhibit 8: Price and Payment Schedule. Pricing will be effective

for the Term of this Contract, and any extensions thereof.

DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

The schedule of activities, Deliverables, and milestones is included in Exhibit B.

[
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1. PAYMENT SCHEDULE

1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract for the period between the Effective Date through 6
years. The Contractor shall be responsible for performing its obligations in accordance with the
Contract. The Contractor shall invoice the State for the following activities, Deliverables, or
milestones at fixed pricing/rates appearing in the following price and payment tables:

Table 1.1: Pricing for Activities, Deliverables, and Milestones**

. Deliverabl A
Activity, Deliverable, or Milestone Del!\‘rcrabl e Cost Holdbac
e Type k
P B e
. Monthly
1* | Project Status Reports Written | SFY 2020- $ 43450
2025
Monthly $
2* | Work Plan ' Written SFY 2020- 15897
2025 ’

3| Infrastructure Plan Wrilten 18 $ 2,706

4 | Software Configuration Plan Written 18 $ 1,125

5 | Systems Interface Plan Written 18 $ 1,581

6 | Testing Plan Written 18 $ 4,076

7 | Training Plan Written 18 ' ~$ 2,038

8 - | End User Support Plan Written 22 $ 1,125

9 | Business Continuity Plan Writlen 22 5 1,125

T YL AN AL TN sy o Tl
i e i | B e T i s A Ry oty AR R P
10 | Provide required licenses Software 27 $ -

State of NH Contract 2019-075

Exhibit B — Price and Payment Schedule — Part 3

Date: _12/16/2019

Contractor’s Initials _ RP__ Page 5 of 47



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORATION
ASSET ANALYTICS & FORECASTING SYSTEM
SAAS CONTRACT 2019-075

PART 3 - EXHIBITB
PRICE AND PAYMENT SCHEDULE

i _ .
11 | Provide access to all software Software 27 $ 369460
* | and tools
jp | Load data required for the Software 81 $ 29,754
Initial Configuration
13 Establish automate interfaces (if Non- 131 $ 5720
any) Software
14 | Provide Initial Configuration Non- 356 $ 94,409 Yes
Software

T At i
Ay

15 | Conduct security and technical
* | testing 14,879
| Conduct User Acceptance Nor-
16 | Testing of software Software 265 b 3,619
performance
17 Conduct User Acceptance Non-
Tusling of Imlml Cunliguralivn Sultware
ST T B A “LJF:H;VI :
en: ;SYSTEM DEPLOTMENT::“L
s RN - IS A FUOHTIRNOTANS PACRISN
18 Conduct PI'OJCC[ KlCl\Off Non-
Meeting Software
19 | . Non-
+ | Conduct Training . Software 321 $ 55408
20 Non- Annual
Ongoing Hosting Support ' : SFY 2020- $ 107,267
* Software |2025
21 | Ongoing Software Support & Non- SF{\;’I ;%E;lo $
* | Maintenance Software | ™, s ) )
2 Non- Annual X
Ongoing Configuration Support SFY 2020- $ 178,908 Yes
* Software 2025
. - Annual
23 j Ongoing Document Non-
* | Management Software SF‘;O??(;ZO- $ 27405
Total Price $ 975,599

* Prices for Deliverables, activities, or milestones with reoccurrences are detailed in section 1.2
** Deliverables, activities, or milestones duration in days from Effective Date.
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1.2 Reoccurring Prices
Annual prices are shown in Table 1.2: Annual Pricing Detail. Note that in the event of the Contract
extension, a rate of 5.0% will be used to increase price of Ongoing Hosting Support beyond Fiscal
Year 2025. A rate of 2.4% will be used to increase all other annual prices. .

Reoccurring prices shall be billed as followed;

Project management costs, which include prices for Project Status Reports, Work Plan,
and Ongoing Document Management shall be invoiced quarterly throughout. the year

after costs incur.

Software and associated support, which include Provide Access to all Software and
Tools, Ongoing Hosting Support, and Ongoing Software Support and Maintenance shall
be invoiced at the beginning of the Contract and on the 1 year anniversary of the
Effective Date for costs in advance. -

Service costs, which includc Conduct Sccurity & Technical Testing, Conduct Training,

and Ongoing Configuration Support shall be invoiced after the services are provided.
r

State of NH Contract 2019-075

Exhibit B — Price and Payment Schedule — Part 3

Date: _12/16/2019 '

Contractor’s Initials __RP__ Page 7 of 47



S[enIu] S, 101981U0D)

¢

Ly jo g 3Teq

-aeq]

610Z/91/Ct

€ HRd — 9[npaYdS 1wawed pue 2214 ~ g NQIYXT

SLO-61QT 1weNUCD HN JO 1B

Table 1.2: Annual Pricing Detail

= [ i 2
‘ANNUA PRICE

,,__4 "Li;'v 7 -

A e

wiks

Project Status

Reports $6,819 $6,983 $7,150 $7.,322 $7.498 $7,678 $43,450
Work Plan $2,495 $2,555 $2,616 $2,679 $2,743 $2,809 $15,897
Provide access to
all software and $59,020 $60,060 $61,750 $62,270 $63,050 $63,310 $369,460
tools :
Conduct Security
and Technical $9.632 $1,000 £1,024 $1,049 $1,074 $1,100 $14,879
Testing .
Conduct Training $17.806 $7.168 $7.,340 $7.516 $7,697 $7,881 $55,408
Ongoing hosting | ¢15 79 | g16559 | $17.387 | $18.256 | $19.169 | $20,127 | $107.267
support )
Ongoing Software

| Support and 30 $0 $0 $0 $0 . $0 $0
Maintenance
Ongoing
configuration $0 $34,068 $34,886 $35,703 $36,521 $37.338 | $178,516
Suppon
Ongoing _
Document $20,205 $1,372 $1,405 $1,439 $1,474 $1,510 $27.405
Management
Grand Total $115,842 | $132,797 | $136,663 | $139.413 | $142,48]1 | $145086 | $812,282
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1.3 Configuration Support Tasks

As configuration needs develop, the Department will issue specific Ongoing Configuration Support
(OCS) task orders to Deighton. These OCS task orders will be initiated by written request that will
include a detailed description of the work, an outline of the services required, responsibilities of the
parties, materials to be supplied by the Department (e.g. asset condition data) and other information
necessary to complete the work for the OCS task. Deighton shall then submit to the Depe‘rtment for
approval a proposal that includes the scope of work, the names of all Contractor’s personnel to be
assigned to the OCS task, a tentative work schedule in relation to all OCS tasks assigned, and a FFP
fee. The Department will review Deighton's proposal.and schedule negotiations, if. necessary, to
clarify the proposed scope of work, discuss personnel proposed, the number of work hours needed,
and any other associated proposed costs in order to establish the final FFP fee. Upon approval of
Deighton’s proposal by the Department written authorization to proceed will be issued. 'Costs
associated with Deighton’s preparation of a proposal for OCS tasks are non-reimbursable.

FFP fees for OCS tasks shall include all labor, overhead, and direct expenses required to complete the
OCS task. The FFP amount may only be adjusted (increased or decreased) if there is a significant
change in the scope or character of the work, as determined by the Department. Any change to a FFP
fee shall be documented in writing by the State's Contract Manager.

2. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount indicated in
the P-37 General Provisions Block 1.8 (“Price Limitation”). The payment by the State of the total Contract
price shall be the only, and the complete reimbursement to the Contractor for all fees and expenses, of
whatever nature, incurred by the Contractor in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of the
Services performed under this Contract.

3. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to the State’s prior written approval, which shall not be unreasonably
withheld. The Contractor shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention amounts if applicable.

i _ .
Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:
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NICHOLAS ALEXANDER '

OFFICE OF ASSET MANAGEMENT, PERFORMANCE & STRATEGY
DEPARTMENT OF TRANSPORTATION

PO BOX 483

CONCORD, NH, 03302-0483

4, PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the State Treasury for ACH
payments: https://www.nh.gov/treasury/state-vendorsfindex.htm

5. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the fuli
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor’s invoices
with appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of fees for a period of 60 days for testing configured items as
noted in Table 1.1.
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Exhibit C does not include any special provisions.
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1. TRAVEL EXPENSES

The Contractor must assume all reasonable travel and related expenses. All labor rates
will be “fully loaded”, including, but not limited to: meals, hotel/housing, airfare, car
rentals, car mileage, and out of pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specifically itemized in the
-Contract.

3. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the State will provide
the Contractor with access to all program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required
to complete the contracted Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow the Contractor to perform’ its obllgatlons under the
Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials,
reports, and other work in progress relating to this RFP. Upon expiration or termination
of the Contract with the State, the Contractor shall turn over all State-owned documents,
material, reports, and work in progress relating to this RFP to the State at no additional
cost to the State. Documents must be provided in both printed and electronic format.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS
The Contractor shall agree to the conditions of all applicable State and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR)
Subpart 4.7 Contractor Records Reiention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding the Contract
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shall be kept for one (1) year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all. such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unless otherwise agreed by the
State. Delivery of and access to such records shall be at no cost to the State during the three (3) year
period following termination of the Contract and one (1} year term following litigation relating to the
Contract, including all appeals or the expiration of the appeal period. The Contractor shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor’s cost structure and profit factors shall be excluded from the State’s
review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

. ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting system and the Contractor shall maintain records pertaining to the Services and all other
costs and expenditures. ' ' : '
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1. PROJECT MANAGEMENT
Effective reporting and communication shall be used to manage this project.

1.1 MEETINGS

‘The Contractor Key Project Staff shall participate in meetings as requésted by the State, in accordance

with the requirements and terms of this Contract.

following table:

Requirements for meetings are described in the

§ FINT Y :m‘:‘it 131' ﬂ S P S AT R -q, ?FREQUENCY“ ‘k» FETATT TR Hr’yﬂyﬂx ?;z_;‘-r-;g =
N S RO ok i o HEQRUCTR AP ARTICIFARTS
o Agenda ¢ Project Team
Kickoff Used to establish sound t-time at . Mge etin ¢ Other Major
Meeting foundation for activities NHDOT Minutes g Stakeholders
, ® NHDOT Executives
Address overall project o Stat '
status and discuss any us o Contractor Project
Status . - Monthly Web- | Report
. additional topics needed to . & Manager & State
Meetings . based ® Meeting o
‘remain on schedule and Minutes Project Manager
within budget N
Working Collabqrauve dlsgussmn As Needed . Agen.da .
. and review of deliverables, e Meeting ® Project Team
Meetings . Web-Based .
needs, testing, and results Minutes
Special | typially web-based except sAgenda | e Project Team
Mp: etings iﬁr:axce ytional P As needed ¢ Meeting” o Other Major
& . p Minutes Stakeholders:
circumstances :
Presentation of Initial e Apenda ¢ Project Team
Presentation | Configuration made after I-time-at . Mietin e Other Major
Meeting acceptance to major NHDOT Minutes g Stakeholders
stakeholders and executives e NHDOT Executives

1.2 IMPLEMENTATION PRODUCTS

The Contractor shall prepare agendas and minutes for meetings.

Meetings will be used to discuss

requirements and responsibilities for developing additional products that are required for Implementation

that are not specifically described by this contract.

presentation for the kickoff meeting, will also be the Contractor’s responsibility.

1.3 MONTHLY STATUS REPORTS

Drafting of formal presentations, such as a
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The Contractor’s Project Manager or the Contractor’s Key Project Staff shall submit monthly Project
Status Reports in accordance with Exhibit I: Work Plan and terms of this Contract. All Project Status
Reports shall be prepared in formats approved by the State. Project Status Reports, shall contain, at a
minimum, the following: .

Project status related to the Work Plan;

Deliverable status;

Accomplishments since previous repotting,

Planned activities for the upcoming month;

Future activities; and

Issues and concems requiring resolution.

Report and remedies in case of falling behind Schedule

AR

{

1.4 PROJECT REPORTING

As requested by the State, the Contractor shall provide the State with information, reports or presentations

regarding the Project and Project Management at no additional cost to the State. The Contractor shall assist

the State in preparing reports. and presentations, as reasonably requested by the State, all at no additional
. cost to the State. '

2. IMPLEMENTATION STRATEGY

2.1 Key Components

The Contractor shall employ an industry-standard Implementation strategy with a
timeline set forth in accordance with the Work Plan;

The Contractor and the State shall adopt a change management approach to identify and
plan key strategies and communication initiatives.

The Contractor’s team will provide training templates as defined in the Training Plan,

. which will be customized to address the State’s specific requirements. . Decisions
regarding format, content, style, and presentation shall be made early on in the process,
by the State, providing sufficient time for development of material as functionality is
defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create
and manage the Project’s Work Plan and tasks, manage and schedule Project staff, track
and manage issues, manage changing requirements, maintain communication within the
Project Team, and report status.

2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management
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plan, communication approaches, Project standards and procedures finalized, and team training
initiated. Timing will be structured to recognize interdependencies between applications and
structure a cost effective and timely execution. Processes will be documented, training
established, and the application will be ready for Implementation in accordance with the Work
Plan.

2.3 Change Management and Training
The Contractor’s change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State resources
for the execution of the change management and end user training.
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The Contractor shall provide the following Products and Services described in this Exhibit F, including but
not limited to: ’

1. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the full suite of test planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the State staff responsible for test
activities. The testing methodology shall be described in the Testing Plan and reflect the needs of the
Project. The Contractor shall be responsible for all aspects of security testing, technical testing, and User
Acceptance Testing except where specifically noted in the Testing Plan or associated materials. Testing
shall be included in the finalized Work Plan. Separate testing will be prepared for each installatton or
configuration milestone. Configuration milestones occur when Initial Configuration is completed and at
the completion of Ongoing Configuration Support Tasks.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. The
Contractor shall also correct Deficiencies and support required re-testing. -

L

1.1 Test Planning and Preparation
Theé Contractor shall provide the State with an overall Testing Plan that will guide all testing. The
Contractor provided, State approved, Testing Plan will include, at a minimum, identification,
preparation, and Documentation of planned testing, a requirements traceability matrix, test variants,
test scenarios, test cases, test scripts, test Data, test phases, unit tests, expected results, and. a tracking
method for reporting actual versus expected results as well as all errors and problems identified
during test execution,

As identified in the Testing Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon the Contractor’s Project Manager’'s Certification, in
writing, that the Contractor’s own staff has successfully executed all prerequisite Contractor's testing,
along with reporting the actual testing results, prior to the start of any testing executed by State staff.
The State will be presented with a State approved Testing Plan, test scenarios, test cases, test scripts,
test data, and expected results.

The State will commence its testing within 10 business days of receiving Certification from the
Contractor that the State’s personnel have been trained and the System 1is installed, configured,
complete, and ready for State testing. The testing will be conducted by the State in an environment
independent from the Contractor’s development environment. The Contractor must assist the State
with testing in accordance with the Test Plan and the Work Plan, utilizing test and live Data to
validate reports, and conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.
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The Contractor must demonstrate that their testing methodology can be integrated with the State
standard methodology.

1.2 System Integration Testing (as Interfaces are established)

The System requires testing as it is integrated with other application systems (legacy and service
providers) through interfaces. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The System Inlegratlon Test is performed in
a test environment.

Thorough end-to-end testing shall be performed by the Contractor team(s) to confirm that the
Application integrates with any interfaces that may be established. The test emphasizes end-to-end
busincss processes, and the flow of information across applications (IF APPROPRIATE). It includes
all key business processes and interfaces being implemented, confirms data transfers with external
parties, and includes the transmission or printing of all electronic and paper documents.

rqctwlty Descrxpt'omf % Systems Integration Testing-validates:the integration:between‘the target-application
- _modules_and other systems, and vcriF ies_that_the_new System meets_defined
interface requirements and supports ¢ execuuon of ‘Business processes. This test
“emphasizes end-1o-end busmess;processesjand the eﬂow of*mformauon across the
apphcauon It includeés all kg_:_y “busmess proées S and:’ mlcrfaces bemg

: -lmplcmenlcd ‘confi rme-dala--lramfcrq-wnthuexlernal’-:pamesr-fand -ingludes—the-
" transmission or printing 'of'dll électronié ahd papeér docuiifients.

ra s . Takc the lead in dcvelopmg the Systcms Imegrauon Tcsl Spccnﬁcauons
'ReSpOﬂSlbll“'es*:rL 1 I Work ]omlly with the- Sta(e lo develop and ]oad lhe data proﬁ]cs to support the
i 17 test Specifications. .
-..-Work jointly. with the.State-10-validate. componenis- of thé-lest-scripls: - - -

...-Work jointly with he.- Comraclor to- devclop thc Systems. Integration Test |
“Specifications. ° T M A

Work jointly with ‘the: Comractor lo develop and load the data profiles to

support the test Specificaiions, = =<7+ o wEEHS A4 b

o xWoik' jointly with: thex! Comractor. tofvalidate componems :of the test scripts, -

“modifications, fixes and other' Systefn. |nteracl|ons _with {he Contractor supplied

Sofiware Solution, L

3n

Work: Product:;; 25} e The Integration-Tested System indicates that all- mlerfaces between the
Descrlpholg i application and the legacy and 1h1rd party systems mterfaccs and apphcauons
‘ i ‘are functioning properly: = . . .. .

1.3 Conversion Validation Testing
In Conversion Validation Testing, target application functions are validated. \
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“s¢7ak <The .conversion- validation “test ‘should- rcphcale lhe entire” flow . ;of the

converled dala through-the Softwaré Solution. As (the Soflware Soluuon is
mlerfaced to Jegacy or th:rd -party apphcauonshnlerfaces ‘.;lcsnng wverifies
thal Cthe, resulung flow. of lhc converlcd daia lhrough lhese nlerfacc points,....... ..

performs correctly

For conversions and interfaces, the Contractor’s team will execule the applicable
-validation tests and compare execution. ‘resuhs wnh the. cglocumcmcd .expecled
results The Contractor ‘will also cxtract“and cleanse, i necessary,” the legacy
data 1o be converted in the data conversions. .

"Prowdc acccss 10 subject matter cxpcrls as needed to- |denufy paramclers of the
legacy syslem and data“ mcludmg 1he séurce, quahly, and decmon mak:ng

i i

purpose.”” - . : '

'Vahdauon-Tcstcd Conversion Programs These programs mcludc conversmn
. "programs that*have been tesicd 1o verlfy that“the rcsullmg couvcncd‘ lcgacy data
" performs-correctly in the entire-suite of the Application.”

14

User Acceptance Testing (UAT)

UAT begins upon completion of configurations as required. Testing ends upon.issuance of a letter of
UAT Acceptance by the State. It may cover any aspect of the new System, including administrative
procedures such as backup and recovery. The results of the UAT provide evidence that the new System
meets the User Acceptance criteria as defined in the Work Plan. .

The User Acceplance Test (UAT) is a verification process performeq in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

The Sysiem User Acceptance Tests verify System functionality; against predefined
.;Acceplance criteria tha) support the successful execution-of'approved'processes

..Provide the State an Acceptance Test Plan.and” selectmn “of st scripts for the’
Acceptance Test. . . a s L

-Monitor the execution of the test scripts. and. aSSISl -as needed durlng the Uscr

S “Acceplancc Test activities: T :
*  Work jointly with the Slale n delermmmg the requlred acuons for problcm

reso]ullon T

for use durmg the Use:r Acccplance Test
_ Valldale the Acceplance Tcsl cnwronmenl ) s
——o—~—Exccuic the’ test sonpls and condudt User Acceplance Tcsl acuvmes -
B Documcnl and summanze Acccpmncc Test rcsuLm o
Work _jointly with the Contractor in delermmmg lhc requlred acuons for
- problem‘tésoluiion. ' A |

i

!"
.
’

'-’4 Y.
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[0 tede s e sl d el Provide Acceptance of-the validated Systems S WU 0

1. Work Product~ 3. { ¢ The Deliverable for. User Acceplance Tesls |s the User’ Acceptance Test Resulis.
fionk A ’,These réstlis prowde cwdcnce lhat lhc new Systcm mecls lhe User: Acceplance
REh AL e cretia-definied-in: the-Work Plary —-si—s et -~ _—

1.7  Performance Tuning and Stress Testing

The scope of Performance Testing shall measure the System level metrics critical for the development
of the applications infrastructure and operation of the applications in the production environment. It
will include the measurement of response rates of the application for end-user transactions and resource
utilization (of various servers and network) under various load conditions. These response rates shall
become the basis for changes and retesting until optimum System performance is achieved.
Performance testing and tuning shall occur in the final production environment and shall use a copy of
the final production database to provide the best results.

1.7.1 Test Types
Performance testing shafl use two different types of testing to determine the stability of the
-application. They are baseline tests and load tests.

a) Baseline Tests: Baseline tests shali collect performance data and load analysis by running
scripts where the output is broken down into business transactions or functions. "The test is like
a single user executing a defined business transaction. During baseline testing, each individual
script is run to establish a baseline for transaction response time, throughput and other user-
based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be sustained over a
long period of time while running under expected conditions. Load test helps to verify the
ability of the application environment under different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1. 7 2 Tuning
Tuning will be Contractor led and occur during both the' development of the application and load
testing. Tuning is the process whereby the application performance is maximized. This can be the
result of making code more efficient during development as well as making tuning parameter
changes to the environment.

1.8 Regresbion Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify the Contractor of the nature of the testing failures in writing. The Contractor will be
required to perform additional testing activities in response to State and/or user problems identified
from the testing results. Regression testing means selective re-testing to detect faults introduced during
the modification effort, both to verify that the modifications have not caused unintended adverse
effects, and to verify that the modified and related (possibly affected) System components still meet
their specified requirements.
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In designing and conducting such regression testing, the Contractor will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests. - In other words, the Contractor will be expected to design
and conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and econcmic considerations.

1.9 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering .such areas as
identification, aulhentication and non-repudiation.

All components of the Software shall be rcviewed and tested to ensure they protect the State’s hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
security controls that have been designed into the System architecture in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the service
components. Tesl procedures shall include penetration tests and application vulnerability scanning. A
Service Organization Control (SOC) 3 audit report shall serve as the approved equivalent Data Center
Audit to be supplied to the State by the Contractor annually. The State will coordinate with the
Contractor regarding any authorization required to exchange audits at no additional cost to the State.

Service Component Defines the set of capabilities that:

Identification and Supports obtaining information about those parties
Authentication attempting to log onto a system or application for
securily purposes and the validation of users

Access Control Supports the management of permissions for
logging onto a computer or network

Supports the encoding of data for security purposes
Supports the detection of illegal entrance into a
computer system

Supports the confirmation of authonity to enter a
computer system, application or network

Digital Signature Guarantees the unaltered state of a file

User Management Supports the administration of computer,
application and network accounts within an
organization.

Encryption
Intrusion Detection

‘Verification

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a compuler, application or network

and Analysis

Audit Trail Capture

Supports the identification and monitoring of
activities within an application or system

Input Validation

Ensures the application 15 protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on
the server,
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Tests shall focus on the technical, administrative and physical security.controls that have been designed
into the System architecture in order to provide the necessary conﬁdenua]lty, integrity and avallablllty
Tests shall, at a. minimum, cover each of the service components. -

Prior to the System being moved into production the Contractor shall provide results of all security
testing to the Department of Information Technology for review and Acceptance. All Software and
hardware shall be free of malicious code (malware). A 3™ party Service Organization Control (SOC) 3
report, deemed satisfactory by the State, shall be provided by the Contractor to comply with Security
Review and Testing requirements. The Contractor shall assist the State in retrieving associated SOC2
reports as requested by the State,
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1. SYSTEM MAINTENANCE

The Contractor shall maintain and support the System in all material respects as described in the
applicable program Documentation -through the Contract Completion Date. The Contractor must
provide maintenance and support of the software as described here.

1.1Contractor’s Responsibility
The Contractor shall maintain the System in accordance with the Contract.

1.1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and Documentation that are
generally offered to its customers, at no additional cost.

1.1.2  Standard Agreement
The State will adopt the Contractor’s standard maintenance agreement modified to address
terms and conditions inconsistent with State Statutes and general State information
technology practices.

2. SUPPORT OBLIGATIONS AND TERM

2.1  The Contractor shall repair or replace Software, and provide maintenance of the Software in
accordance with the Specifications and terms and requirements of the Contract, including but not
limited to S1.1 through S1.8 of the Support and Maintenance Requirements in Exhibit H
Requirements.

2.2 If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contractor shall be deemed to have committed an Event of Default, and the State shall have the
right, al its option, to pursue the remedies available in Part | Section 4 and Part 2 Section 13, as
well as to return the Contractor’s product-and receive a refund for all amounts paid to the
Contractor, including but not limited to, applicable license fees, within ninety (90) days of
notification to the Contractor of the State’s refund request

-
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Attachment 1: Project Requirements.is.hereby incorporated within..... - . .
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The Contractor’s Project Manager and the State Project manager shall finalize the Work Plan for
Implementation within 30 days of the Notice to Proceed and further refine the tasks required to implement the
Project. The elements of the preliminary Work Plan are documented in accordance with the Contractor’s plan
to implement the System. Continued development and management of the Work Plan 1s a joint effort on the
part of the Contractor and State Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end
of this Exhibit.

In conjunction with the Contractor’s Project Management methodology, which shall be used to manage the
Project’s life cycle, the Contractor team and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment
Schedule required to implement the Project. It shall also address intra-task dependencies, resource allocations
(both State and Contractor’s team members), refine the Project’s scope, and establish the Project’s Schedule.

1. ASSUMPTIONS

A. General

s 'lhe State shall provide team members with decision-making authority to support the
Implementation eftorts.

» All State tasks must be performed in accordance with the revised Work Plan.

¢ All key decisions will be resolved within five (5) business days. Issues not resolved wnhln this
initial period will be escalated to the State Project Manager for resolution.

* Any activities, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

e The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

B. Project Management

e The State shall approve the Project Management Methodology used for the Project.

o The State shall provide the Project Team with reasonable access to Analysts as needed to
complete Project tasks.

¢ The State will maintain the official project file on the State system. The Contractor will have no
direct access to this folder or to the State system. Analysts will make available, as appropriate,
copies of information contained in the project file to the Contractor upon request.

e The Contractor will provide a safe and secure electronic file sharing solution for the transfer of
large files between the State and the Contractor. The solution shall include upload and download
capabilities 1o personnel of both the State and the Contractor.

« The Contractor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

C. Conversions
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e The Contractor Team’s proposal is based on the assumption that the State’s technical team is
capable of implementing, with assistance from the Contractor’s technical team, a subset of the
conversions. The Contractor’s Team shall lead the State with the mapping of the legacy Data to
the Contractor’s applications.

e Additionally, the Contractor’s Team shall:

1. Provide the State with Contractor’s application data requirements and examples, of data
mappings, conversion scripts, and data loaders. The Contractor’s Team shall identify the
APIs the State should use in the design and development of the conversion. "
2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

Lead the review of functional and technical Specifications.

Assist with the resolution of problems and issues associated with the development and

Impiementation of the conversions.

B

D. Project Schedule
» Deployment will occur as described in Table 7.1 Changes to the Project Schedule shall bc
- documented in an updated Work Plan.

E. Reporting
e The Contractor shall conduct monthly status meetings, and provide reports that include, bul are
not limitcd to, minutcs, action itcms, test results, and Documentation.

F. User Training

¢ The Contractoi’s Team shall lead the development of the end-user training plan.

* ‘T'he Contractor will provide training through a variety of means and at progressive stages of
the project to include:
o On-Site Training upon deployment of the Initial Configuration.
o Remote Training through access through a variety of online resources.
o Off-Site Training at User’s Conferences or other events aimed-at furthering the expertise

of Analysts on use of the Software.

G. Performance and Security Testing
e The Contractor’'s Team shall identify the key scenarios to be tested, the approach and tools
required, and best practices information on perfonnance testing.
¢ The State shall work wnth the Conlractor on all testing as set forth in Contract Exhlbﬂ. F- Tesung
Services.

2. ROLES AND RESPONSIBILITIES

A. Contractor Team Roles and Responsibilities

1) Contractor Team Project Executive
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The Contractor Team's Project Executives (Contractor and Subcontractor Project Executives)
shall be responsible for advising on and monitoring the quality of the Services throughout the
Project life cycle. The Project Executive shall advise the Contractor Team Project Manager and
the State's Project leadership on the best practices for implementing the Contractor Software
Solution within the State. The PrOJCC[ Executive shall participate in the definition of the PI’Q]CC(
Plan and provide guidance to the State’s Team. .

Contractor Team Projcct Manager
The Contractor Team Project Manager shall have overall responsibility for the ddy-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following
responsibilities: ’

Maintain communications with the State’s Analysts;

Plan and conduct a kick-off meeting with assistance from the State;

Maintain the Work Plan;

Assign the Contractor Team consultants to tasks in the Implementation Project according to

the scheduled staffing requirements;

e Define roles and responsibilities of all the Contractor Team members;

* Provide monthly updated progress reports to the State Project Manager,;

¢ Notify Statc Analysts of requirements for State resources in order to prowde sufficient lead
time for resources to be made available;

e Review task progress for time, quality, and accuracy in order o achieve progress;

s Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;

s Implement scope and Schedule changes as.authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;
Inform Analysts of any urgent issues if and when they arise;

e Provide the Stale completed Project Deliverables and obtain sign-off from the State’s
Analysts.

* Manage handoff to the Contractor operational staff

¢ Manage Transition Services as needed.

Contractor Team Analysis

The Contractor Team shall conduct analysis of requirements, validate the Contractor Team’s
understanding of the State business requirements by appllcauon and perform business
requirements mapping:

Construct and confirm application test case scenarios;

Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;

Produce functional Specifications for extensions, conversions, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;
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Assist the State in execution of the State’s User Acceptance Testing;
Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from the
Stale;

Assist with the correction of configuration problems identified during system, integration
and User Acceptance Testing; and
-Assist with the transition to production.

4)  Contractor Team Tasks
The Contractor team shall assume the following tasks:

Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

Development and Documentation of conversion and interface programs in accordance
with functional and technicai Specifications;

Development and Documentation of installation procedures; and
Unit testing of conversions and interfaces developed; and -

System Integration Testing.

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts' time will vary based on the need
determined by the State Leads and the phase of the Implementation. Members of State Staff may fill
multiple roles.

1) State Project Manager
The State Project Manager represents the State in all decisions on Implementation Project
matters, provides all necessary support in the conduct of the Implementation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project. The State Project Manager has the following
responsibilities: A

Assist the Contractor Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
Manage State staff during Transition Services as needed.

2) State Analysts
The State Analysts shall work side-by-side with the Contractor Team. The role of State Analysts
1s to manage State resources (IF ANY), facilitate completion of all tasks assigned to State staff,
and communicate Project status on a regular basis. The State Analysts have the following

responsibilities;
Assist the Contractor in planning and conducting a kick-off meeting;

State of NH Contract 2019-075
Exhibit I - Work Plan - Part 3
Date: _12/16/2019

Contractor’s Initials __ RP__ Page 28 of 47



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTEM
SAAS CONTRACT 2019-075
PART 3 - EXHIBIT I
WORK PLAN

Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed.at the Project level; .
Inform the Contractor Project Manager of any urgenl issues if and when they arise; and
Assist the Contractor team staff to obtain requested information if and when required to
perform certain Project tasks.
Coordinate State responsibilities on testing efforts including approving test materials,
carrying out test procedures, coordinating training associated with testing, and tracking
deficiencies and resolutions

3) State Subject Matter Expert(s) (SME)
The role of the State SME is 1o assist application tcams with an understanding of the State’s
corrent business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

Be the key user and contact for their Agency or Department,
Attend Projcct Team training and acquire in-depth functional knowledge of the relevant
applications;

- Assist in validating and documenting user requirements, as needed;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assist in System Intcgration, and Uscr Acccptance Testing:

Assist in performing conversion and integration testing and Data verification;
Attend Project meetings when requested; and

4) State Technical Lead and Architect
The State’s Technical. Lead and Architect reports to the State’s Project Manager and is
responsible for leading and managing the State’s technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;

Assist the State and the Contractor Team Project Manaf'gers to establish the detailed Work
Plan; _

Manage the day-to-day activities of the State’s technical resources assigned to the Project,
Work with State IT management to.obtain State technical resources in accordance with the
Work Plan;

Work in partnership wnh the Contractor and lead the State techmcal staff’s efforts in
documenting the technical operational procedures and processes for the Project! This is a
Contractor Deliverable and it will be expecied that the Contractor will lead the overall
effort with support and assistance from the State; and

Represent the technical efforts of the State at monthly Project meetings.
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3. SOFTWARE APPLICATION
The Contractor does not require any additional software-to perform the deliverables of the contract: If
any additional software is or will be required, it will be at the sole cost of the Contractor and must
have approval from the Department of Information Technology prior to the use of such software.

The Software requires that the State and Authorized Users be able to access the Contractor’s website
for such Software access. The State understands that the Contractor does not require any information
for the performance of the Services hereunder, including the provisions of the Software.

4. CONVERSIONS

Conversions occur when data is placed into the system or retrieved by the system. Conversions
performed by the contractor must be validated.

A. Conversion Valldation Responsibilities

The Contractor Team and-the State, based on their assigned conversion responsibilities, as set
forth in Contract Exhibit F: Testing Services shall identify applicable test scripts and
installation instructions, adapt them to the Project specaﬁcs test the business process, and
compare with the documented expected results.

The Contractor Team and the State, bascd on their assigned conversion responsibilitics, shall
execute the applicable test scripts that complete the conversion and compare execution results
with the documented expected results.

The State is responsible for documenting the technical Specifications of all programs that
extract amd formal Data [rom the legacy systems for use by the conversion processes.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

The State and the Contractor Teams shall jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

The State and the Contractor Teams shall jointly verify and valdate the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES

Interfaces shall be implemented in cooperation with the State. The following list identifies the
responsibilities of the-Contractor and-State-when-establishing interfaces. - :

The Contractor Team shall provide the State Contractor Application Data requirements and
examples, of data mappings and interfaces implemented on other Projects. The Contractor Team
shall identify the APIs the State should use in the design and development of the interface.

The Contractor Team shall lead the State with the mapping of legacy Data to the Contractor
Application.

The Contractor Team shall lead the review of functional and technical interface Specifications.
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¢ The Contractor Team shall assist the State with the resolution of problems and issues associated
with the development and Implementation of the interfaces.

o The Contractor Team shall document the functional and technical Specifications for the

. interfaces.

e The Contractor Team shall create the initial Test Plan and related scnpts to Unit Test the
interface. The State shall validate and accept.

¢ The Contractor Team shall develop and Unit Test the mlerface
The State and the Contractor Team shall jointly verify and validate the accuracy and
completeness of the interface.

+ The State is responsible for documenting the procedures required to run the interfaces in

production.

s The State shall document the technical changes needed (o legacy systems to accommodate the
interface.

e The State shall develop and test all legacy application changes needed to accommodate the
interface.

¢ The State and the Contractor Teams shall jointly construct test scripts and create any data needed
to support testing the interfaces.

¢ The State is responsible for all data extracts and related formatting needed from legacy systems to -
suppoit the interfaces. . :

J The State is responsible for lhe schedulmg of interface operanon in production.

6. PRELIMINARY WORK PLAN
The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract.
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. WORK PLAN
Table 7.1: Preliminary Project Plan
Phase| Task Task Name Prior |Begin | End |Days| Resource Deliverable
P L ‘ Deighton, | Meeting agenda, meeting minutes,
L.1 | Initialization Meeting 0 6 > NHDOT | revised project plan, GAP Analysis
12 Pr0v1d¢ NHDOT dev environment 7 13 5 NHDOT Dev environment
access to Deighton access/credentials
NEE Dep_loy softwar.e to dev 14 27 10 Deighton dTIMS softwa_re deployed on dev
@ environment with a sample database environment
]
= , Deighton,
a 1.4 | Work Plan 14 27 10 NHDOT Develop the work plan
[
.g 1.5 | Infrastructure Plan 18 19 2 Deighton Develop the infrastructure plan
a
E 1.6 | Software Configuration Plan - 18 19 2 | Deighton Develop the soft:\;re configuration
E P
.5 1.7 | System Interface Plan 18 19 2 | Deighton | Develop the system interface plan
=5
E 1.8 | Testing Plan 18 22 5 Deighton Develop the testing plan
1.9 | Training Plan 18 22 5 | Deighton Develop the training plan
1.1 | End User Support Plan 22 22 1 Deighton | Develop the end user support plan
1.11 i Business Continuity Plan 23 27 5 Deighton Develop the b;lls;:ess continuity
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WORK PLAN
Phase | Task Task Name Prior | Begin | End | Days | Resource Deliverable

2.1 | Provide data sources -1.1 28 34 5 NHDOT Data files/access to data files
2.2 | Review existing data sources 2.1 35 43 10 Deighton Understanding of the raw data
2.3 | Define network data 22 49 50 2 Deighton Define the base table in dTIMS

a 24 Define database schema from 23 53 57 s Deighton Define the database schema and

3 data sources data references

] 2.5 | Structure the database’ 2.4 60 I2 10 Deighton Creating tzl')lliﬂfgttnbutes n

= - — .

.g 2.6 L":;id inventory & condition 2.5 74 81 6 Deighton Importing data into dTIMS

3 . -

= . Deighton, Data Mapping/Data Sources

E 2.7 | Source System Analysis 2.6 82 84 3 NHDOT Discussion

w . . .

B 2.8 | Integration Design 2.7 85 983 10 Deighton Design documen.t for integration

E ‘ design

g 2.9 | Integration Development 2.8 99 119 15 Deighton Integration development

2 . . _ Deighton,

g 2.1 | Integration Acceptance ':1"est1ng 1.1 120 126 5 NHDOT QA

e 2.11 | Integration Deployment 2.1 127 131 3 Deighton Deployment

2 2.12 | Deliver database for review 2.11 132 133 2 Deighton dTIMS database

s Deighton, | Discussion of the datab :

= . . n ghton, iscussion of the database setup;

= 2.13 | Database Review Meeting 212 134 124 1 NHDOT Business Process Improvement
2.14 | Database changes/adjustments 2.13 137 141 5 Deighton | Adjustments to the database setup

. NHDOT sign off approval,

2.15 } Phase 2 sign off 2.14 144 144 1 NHDOT Project status update
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WORK PLAN
Phase |Task Task Name Prior | Begin|End | Days |Resource Deliverable
. Deighton, | Meeting agenda and meeting minutes
o
= 3.1 | Parameter Development Meeting 2.15 145 | 145 1 NHDOT document
e . . A ) -
£ 39 Document analysis parameter 31 146 | 198 | 3 Deighton Documentation on analysis
£ template parameters
Q . - - .o . - . . q
8 13 Establish indices from condition 3.9 is1 1152] 2 Deighton Design various indices from
o data - condition data
1) : - -
& 34 Pavement family and 33 153 | 166 | 10 | Deighton Performance curves for each bridge
i performance curve development _ family
E 35 5;:?;:’:‘1 tréatment alternative 34 167 1168 2 Deighton Alternative treatment options
2]
= Define treatment parameters . Define treatment parameters in
8-
t 2 36 (decision trees, costs, resets) 33 169 | 172] 2 Deighton dTIMS
B . .
E‘ B 1 3.7 | Define economic parameters 3.6 173 | 174 | 2. | Deighton Define econg'rrnll;\:dgarametcrs "
= L
-] : :
ﬁ 3.8 | Generate Strategies 37 175 | 176 2 Deighton dTIMS recommended strategies
= ‘
]
E 3.9 | Review/Adjust Analysis Data 138 179 | 182 | 4 Deighton 7 Analysis Data
>
o . . : Deighton, Discussion of the analysis results;
: 3.1 | Review Analysis Results Meeting | 2.15 183 | 183 1 NHDOT Business Process Improvement
- ] ‘ lysi
2 311 Pa.vcment analysis parameter 34 186 1193 ] 6 Deighton Adjustments to the analysis
a adjustments/changes parameters
£
o 312 Deploy database to NHDOT test 311 194 [200!] s Deighton Move databa:se to NHDOT test
environment environment
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PART 3 - EXHIBIT I
WORK PLAN

' 3.12 | 201 ‘20]' | ’NHDOT’

NHDOT sign off approval, Project

status update

Phase | Task Task Name Prior | Begin | End | Days | Resource Deliverable
- Parameter Development Deighton Meeting agenda and meeting
-z . . 2 ’
= 314 Meeting 2.15 202 22 : NHDOT minutes document
=} . f .
g 315 Document analysis parameter 314 203 207 3 Deighton Documentation on analysis
g template parameters
a ——— : . - ——
2 3.16 Estal?l!sh indices from 315 208 1 209 5 Deighton Design various indices from
> condition data condition data
= Bridge family and performance ' : Performance curves for each
§ 317 curve development 3.16 210 ) 223 10 Deighton bridge family
0 . ! - O
g | 3.8 |Esteblishtreatmentaltemative |5 17 | 554 | 995 | 2 | Deighton | Alternative treatment options
s _ options
89 Define treatment parameters : ) . Define treatment parameters in

-y

: 3 3.19 (decision trees, costs, resets) 3.18 228 229 2 Delghton_ dTIMS
W . -
%’ 3.2 | Define economic parameters 3.1 230 | 231 2 Deighton Define ec_on(??[l;d[;arameters n
e -

- ;n 3.21 | Generate Strategies 32 232 235 2 Deighton | dTIMS recommended strategies
=] } .
5 3.22 | Review/Adjust Analysis Data 3.21 236 | 229 4 Deighton Analysis Data
- Review Analysis Results Deighton, | Discussion of the analysis results;
o
@ 323 Meeting 3.22 242 .242 : NHDOT . | Business Process Improvement
g - - - - -
= 394 Br}dge analysis parameter 373 243 | 2:0 6 Deighton Adjustments to the analysis
- adjustments/changes parameters
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’ WORK PLAN
195 Deploy .database to NHDOT 394 5] 957 5 Deighton Move databa:s,e to NHDOT test
test environment environment
326 | Phase 3b sign off 325 | 258 | 258 | 1 | NHDOT NHggIcf'sgt’a'tfl‘;fjgg;ga"
Phase | Task Task Name Prior | Begin | End | Days | Resource Deliverable

a 4.1 | Conduct system testing 3.26 259 264 | 4 Deighton System testing
E 4.2 | Conduct performance testing 4.1 265 265 1 Deighton Performance testing
8 | 43 | Initial demo training 42 | 266 | 266 | 1 | Deighton | Software d"‘srgssi(g“)’T"M“““g
g : ;
s 4.4 Perform UAT on NHDOT dev 43 267 | 272 4 NHDOT Perform User Acceptance Test
o environment
g 3| 45 | Logissuesfound during UAT | 44 | 273 | 279 | s ?\f;]gllj‘g% Issue log documnent
i ~ N N . - -
37T 46 G%St issues/concerns from 45 | 280 | 286 { 5 | Deighton | Adjustments to reported issues
]
< M [
2 4.7 | Prepare user manuals 4.6 287 | 300 10 Deighton User Manual
= .
5 4.8 | Prepare training materials 47 301 307 5 Deighton | Training Environment/Bocuments
< Prepare system administrator Deighton, .
§ 4.9 manuals 4.8 308 314 5 NHDOT Systemn Admin Manual
£ ; .
B 4.1 | User Training 3.26 315 321 5 [:f];gDhg’;’ Onsite training sessions
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411 5'“3' System QA on NHDOT | 43 | 359 | 338 | 5 | Deighton System QA
ev environment : .
412 | Phase 4 sign off a11 | 320 |320| 1 | nupor | FhaseSign off, Project Siaws
Update
Phase | Task Task Name Prior | Begin | End | Days | Resource Deliverable
- Provide NHDOT production Production environment
= 5.1 | environment access to 302 | 333 {337 | 5 | NHDOT ocuchio ©
—~ . access/credentials
o Deighton ,
o ) .
% 5.2 E:\EI‘_?:] ;?eﬁzoductlon 45'1: ’ 340 341 2 Deighton | dTIMS software deployed on prod
a . : .
= - -
o Z| 53 Veqﬁcahon of technical 52 342 344 3 Deighton | Performance and stress test results
=T testing
|
3 5.4 | Project Sign-Off 54 347 349 3 NHDOT NHDOT Signoff Approval
§ . Deiehton Documentation on project
i 5.5 | Final Report & Presentation 55 350 | 356 5 I NH%)OT, implementation and software
presentation
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Phase | Task Task Name Prior | Begin | End | Days | Resource Deliverable
- Provide ongoing support & . . Software support and system
§_ 6.1 software maintenance 336 12185 1829 | Deighton maintenance
S~
25 . . : ; . Updated Workplan & Monthly
fg g 6.2 | Ongoing project management 356 | 2185 | 1829 1 Deighton Status Reports
o & ; .
g 8| g3 | Ongoingdocument 356 | 2185 | 1829 | Deighton Updated plans and manuals
g 3 management
D . \ . .
£ S| 64 | OngoingConfiguration 356 | 2185 | 1829 | Deighton OCS Tasks
‘" E Support tasks
S S . - ~
& 5| 65 | Yearlyoffsite and remote 356 | 2185{ 1829 | Deighton Training
o = training _
@ P : :
£ 6.6 :a:;:; verification of technical 356 | 2185 | 1829 | Deighton | Confirmations of technical testing
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SOFTWARE AGREEMENT

1. License Grant.

1}
During the Subscription Term, the State will receive a nonexclusive, non-assignable, royalty free,
worldwide right to access and use the Software solely for the State’s internal business operations subject
to the terms of this Agreement and up to the number of licenses documented in the Agreement.

The Parties acknowledge that this Agreement is a services agreement and Contractor will not be
delivering copies of the Software to Customer as part of the Agreement.

2. Software Title. Title, right, and interest (including all ownership and intellectual property rights)
in the Software provided under this agreement, and its associated documentation, shall remain with the
Contractor.

¥
3. Software and Documentation Copies. Contractor shall provide the State with a sufficient number
of hard copy versions of the Sofiware's associated Documentation and one (1) electronic version in
Microsoft Word and PDF-format. The State shall have the right to copy the Software and its associated
Documentation within its possession for its internal business needs. To the extent that the State does not
have possession of the Software, Contractor shall provide a reasonable number of copies of the Software
and associated Documentation upon request. The State agrees to include copyright and proprietary notices
provided to the State by the Contractor on such copies.

4. Restrictions. Except as otherwise permitted under the Contract, the State agrees not to:

a. Remove or modify any program markings or any notice of Contractor’s proprietary
rights;
-b. Make the programs or materials available in any manner (0 any third party for use in the
third party’s business operations, except as permitted herein; or
¢. Cause or permit reverse engineering, disassembly or recompilation of the programs.

5. Viruses. Contractor shall provide Software that is free of viruses, destructive programming, and
mechanisms designed to disrupt the performance of the Software in accordance with the Specifications.
As a part of its internal development process, Contractor will use reasonable efforts to test the Software
for viruses.

6. Audit. Upon forty-five (45) days written notice, Contractor may audit the State’s use of the
programs at Contractor’s solg expense. The State agrees to cooperate with Contractor’s audit and provide
reasonable assistance and access to information. The State agrees that Contractor shall not be responsible
for any of the State’s reasonable costs incurred in cooperating with the audit. ‘Notwithstanding the
foregoing, antractor's audit rights are subject to applicable State and federal laws and regulations.

7. -Software Non-Infringement. Contractor warrants that it has good title to, or the right to allow the
State to use all Services, equipment, and Software, including any all component parts thereof such as
third-party software or programs that may be embedded in the Software (“Contracted Resources™)
provided under this Contract, and that such Services, equipment, and Software do not violate or infringe
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any patent, trademark, copyright, trade name or other inteliectual property rights or misappropriate a trade
secret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive termination
of the Contract. In the event that someone makes a claim against the State that any Contracted Resources
.infringe their intellectual property rights, Contractor shall defend and indemnify the State against the claim
provided that the State:

a. Promptly notifies Contractor in writing, not later than 30 days after the State receives
actual written notice of such claim;
. Gives Contractor control of the défense and any settlement negotiations; and
c. Gives Contractor the information, authority, and assistance reasonably needed to defend
against or settle the claim.

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the extent the State seeks
to assert any immunities or defenses applicable to the State.

If Contractor believes or it is determined that any of the Contracted Resources may have violated
someone else’s intellectual property rights, Contractor may choose to either 'modify the Contracted
Resources to be non-infringing or obtain a license to allow for continued use, or if these alternatives are
. not commercially reasonable, Contractor may end the license, and require return of the applicable
Contracted Resources and refund all fees the State has paid Contractor under the Contract. Contractor
will not indemnify the State if the State alters the Contracted Resources without Contractor’s consent or
uses it outside the scope of use identified in Contractor’s user Documentation or if the State uses a version
of the Contracted Resources which has been superseded, if the infringement claim could have been
avoided by using an unaltered current version of the Contracted Resources which was provided to the
State at no additional cost. Contractor will not indemnify the State 1o the extent that an infringement
claim is based upon any information design, Specification, instruction, Software, data, or material not
furnished by Contractor. Contractor will not indemnify the State to the extent that an infringement claim
1s based upon the combination of any Contracted Resources with any products or services not provided by
Contractor without Contractor’s consent.

8. Control of All Component Elements. Contractor acknowledges and agrees that it is responsible
for maintaining all licenses or permissions to use any third-party software, equipment, or services that are
component parts of any deliverable provided under this agreement for the entire term of the contract.
Nothing within this provision shall be construed to require Contractor to maintain licenses and
permissions -for Software acquired by the State directly or through third-parties which may be integrated
with the Contractor’s deliverables.

9. Custom Software. Should any custom source code be developed, Contractor shall provide the
State with a copy of the source code, which shall be subject to the License rights. The State shall receive a
worldwide, perpetual, irrevocable, non-exclusive paid —up right and license to use, copy, modify and
prepare derivative works of any custom developed software.
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10. Software Escrow. Contractor agrees to provide to the State the currently existing source code and
any other tools and requirements necessary to create executable or interpretive programs. This
information may be provided to the State either directly, with any such protections as required by the
Contractor or through a mutually agreed upon Escrow Agreement. Contractor shall be responsible for all
costs associated with the Escrow Agreement and the State shal! not assume any l:ablllty to the Company
or Escrow Agent as a result of the Agreement.

Contractor agrees that the State shall be entitled to utilize the source code in its possession and/or demand
a release of the source code from the Escrow Agent upon the occurrence of any of the following events
("Release Events”):

(a) Contractor has made an assignment for the benefit of creditors:
(b) Contractor institutes or becomes subject to a liquidation or bankruplcy proceeding of
any kind;
(c) A receiver or similar officer has been appointed to take charge of all or part of
' Contractor’s assels;
(d) Contractor terminates its maintenance and operations support services for the State

for the Software or has ceased supporting and maintaining the Software for the State
whether due to its ceasing to conduct business generally or otherwise, except in cases
where the termination or cessation is a result of the non-payment or other fault of the

State;
(e) - Contractor defaults under the C ontract; or .
(H Contractor ceases its on-going business operations or that portion of its business

operations relating to the licensing and maintenance of the Software.

Upon the occurrence of a Release Event, Contractor hereby grants the State the right to use, copy, modify,
display, distribute, and prepare derivative works of the source code, and to authorize others to do the same
on behalf of the State (Contractors, agents, etc.), solely for the purpose of completing the performance of
Contractor’s obligations under the Contract, including, but not limited to, providing maintenance and
support for the Software and subject to the rights granted in this Contract.
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1. WARRANTIES

1.1

1.2

1.3

1.4

1.5

. System

The Contractor warrants that the Syslem will opcrate to conform to the Specifications, terms,
and requirements of the Contract. :

Software

The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with the
Specifications and Terms of the Contract. '

For any breach of the above Software warranty, the State's remedy, and the Contractor’s
entire liability, shall be:

{a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license if any and recover the fees paid to
the Contractor for the program license and any unused, prepaid technical support
fees the State has paid for the program license; or

(b) the re-performance of the deficient Services, or :

(c) if the Contractor cannot substantially’ correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

Non-Infringement

The Contractor warrants that it has godd title to, or the rig'ht to allow the State to use, all
Services, equipment, and Software (“Material””) provided under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade secret of
any third party.

Viruses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications. '

Compatibility

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software components
provided by the Contractor to correct Deficiencies or as an Enhancement, shall operate with
the rest of the System without loss of any functionality.
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1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be provided
expediently, in a professional manner, in accordance with industry standards and that Services
will comply with performance standards, Specifications, and terms of the Contract.

2. WARRANTY PERIOD

The Warranty Period shall remain in effect until the conclusion or termination of this Contract and any
extensions, except for the warranty for non-infringement, which shall remain in effect in indefinitely.
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1. Training Services
The Contractor shall provide the following Training Services.

1.1 On-Site Training

Hands-on training that occurs at NHDOT in a facility provided by. the Department. Sessions will be
full-day and a member of the Contractor’s Key Staff will serve as the Instructor. The Contractor must
assume all reasonable travel and related expenses per Exhibit D. 5 days of On-Site Training will be
provided following implementation of the Initial Configuration. Additional days of On-Site Training
may be provided through OSC Tasks as described in Exhibit B.

1.2 Remote Training

Remote training will be provided through access to the Contractors Learning Management System
(LMS), webinars, self-paced tutorials, recorded web events, the help system, manuals, and other
documentation. Access and navigation of Remote Training is readily available to all users through the
software licensing agreement at no additional cost to the State.

1.3 Off-Site Training

Off-Site Training — The expertise of State Analysts may be maintained at Users Conferences and
Summits that are hosted by the Contractor at locations, outside of State Facilities, at the States
discretion. Total amounts paid by the State or the State’s personnel to attend Off-Site training
include travel, fees, meals, lodging and will be reimbursed by the Contractor. Reimbursements
by the Contractor will be limited per Fiscal Year by the amounts in Table 1.2 of Exhibit B for
Conducting Training and any additional amount to attend Off-Site Training shall be paid for by
the State. All other costs to provide Off-Site training shall be the responsibility of the Contractor.
All materials required for Training will be provided by the Contractor at no additional cost. Training will
use the Systern as implemented for NHDOT whenever possible. Train-the-trainer quality training must be
provided to Analysts at On-Site and Off-Site training. Train-the-trainer quality training will provide
trained Analysts the ability to share lessons learned with other users. Presentations to Executives and
Stakeholders will also be provided through On-Site, Remote, and Off-Site Training Services as needed.

State of NH Contract 2019-075
Exhibit L — Training Services — Part 3
‘Date: _12/16/2019___
Contractor’s Initials __RP__ Page 44 of 47



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
ASSET ANALYTICS & FORECASTING SYSTEM
SAAS CONTRACT 2019-075
PART 3 - EXHIBIT M
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State of New Hampshire Department of Transportation Request for Proposal 2019-075 Asset
Analytics & Forecasting, dated April 12" 2019, with Addendums | lhrough 3 is hereby
incorporated by reference as fully set forth herein.
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Deighton Associates Ltd. Proposal to Department of Transportation RFP 2019-075 Asset

Analytics & Forecasting dated May 31, 2019 is hereby incorporated by reference as fully set forth
herein.

)
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Attached are:
A. Contractor’s Certificate of Good Standing
B. Contractor’s Certificate of Vote/Authority
C. Contractor’s Certificate of Insurance
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of State of the Stalc of New Hampshire, do hereby certify that DEIGHTON ASSOCIATES
LTD. is a Canada Profit Corporation registcred to transact business in New Hampshire on September 20, 1995, 1 further centifly
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 237051
Certificate Number: 0004612789

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 1o be affixed
the Seal of the Stale of New Hampshire,
this 31st day of October A.D. 2019,

Do

William M. Gardner

Secretary of State




Certificate of Vote

I, Vicki Deighton, Secretary of Deighton Associates Ltd, do hereby certify that:

(1) 1 am the duly elected and acting Secretary of Deighton Associates Ltd, a Canadian Corporation
(Reg No. 204158-8);

(2) | maintain _and have custody and am familiar with the minute books of the Corporation;
(3) 1am duly authorized to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board
of Directors of the Corporation at a meeting of the said Board of Directors held on the 4th day
of April 2019, which meeting was duly held in accordance with Canadian {Country of
incorporation) law and the by-laws of the Corporation:

RESOLVED: That any one of Robert Piane, the President of the Corporation or Vicki Deighton,
Secretary of the Corporation be and are hereby authorizéd and directed to execute and
deliver any and all contracts, agreements, certificates, instruments, writings or other
documents, including, but not limited to, banking documents, and to perform and do all such
other acts in their discretion as either of them may consider necessary or desirable for the
purpose of giving effect to the transactions contemplated thereby of whatever kind on behalf
of the Corporation;

{S) The foregoing resolution has not been revoked, annulled, or amended in any manner
whatsoever and remains in full force and effect as of the date hereof;

(6) The corporation has no seal.

IN WITNESS WHEREOF, | have hereunto set my hand as the Secretary of the Corporation this 16t
day of December 2019.

Vicki Deighton, Secretary !

PROVINCE OF Ontario

REGION QF Durham



On this the 16'™ day of December 2019, before me, Jina Mintsinikas, the undersigned Officer,
personally appeared at Whitby, Ontario, Canada, who acknowledged herself to be the Secretary,
of Deighton Associates Ltd, a Corporation, and that she, as such being authorized to do so,
executed the foregoing instrument for the purposes therein contained, by signing her name by
herself as Vicki Deighton. ‘

IN WITNESS WHEREQF, | hereunto set my hand and official seal.

:7/2’}\ W/ﬂ‘/!;/m;@“‘

Notary Public/Justice of the Peace

My Commission Expires: m]{ f/, 2—09';

Official Seal:

Jina Mintsinikas, Notary Fubic,
Regional Municipality of Durham,
limited to the attestation of insiruments
““and the taking of affidavits,
for Delghton Associates Ltd.
Expires May 31, 2022.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDLAYYYY)
121022019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policlos may require an endorsoment. A statement on
this certificate does not confar rights to tho certificato holder in lieu of such endorsemaent(s).

PRODUCER i tekadd
HUB International Ontario Limited PHONE | FAX
2265 Upper Middie Road East, Suite 700 ,_%_%g_ Ext) (ALC, Not:
Ouakville, ON L6H 0G5 AL s
INSURER(S) AFFORDING COVERAGE NAIC §
INSURER A :Berkley Insurance Company.
INSURED .
Deighton Associates Limited INSURER B ;
223 Brock Street North INSURER C :
Unit 7
Whitby, ON L1N4HS INSURER D ;
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER:FTSKSNKB

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR POLICY OLILY
iy TYPE OF INSURANCE INSD | POLICY NUMBER mwnonﬁf\': tpmnnnwﬁ LIMITS
A | X | cOMMERCIAL GENERAL LIABILITY BC00913-1803 04/05/2019 | 04/05/2020 | £'acy OCCURRENGE 3 5.000,000
DAMAGE TO RENTED
| cLamsuave OCCUR PREMISES (Fagorumence) | $
MED EXP {(Any one person) $
X PERSONAL & ADVINJURY | 3 3.000,000
GEN'1, AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
X | roucy I:I = PRODUCTS - COMPIOP AGG | 3 5,000,000
OTHER: s
TOMEINED SINGLE LTMIT
AUTOMOBILE LIASILITY Ea gacont s
ANY ALTO BODILY INJURY (Fer person) | §
OWNED SCHEDULED
AUTOD OHLY AUTGE BODILY INJURY (Per accident) | §
[~ | HIRED NON-OWNED | PROPERTY DAMAGE s
L1 AUTOS ONLY AUTOS ONLY {Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE 3
EXCESS LIAR CLAIMS-MADE AGGREGATE $
DED | ] RETENTION § 3
WORKERS COMPENSATION PER oTH
AND EMPLOYERS® LIABILITY I STATUTE I I ER_
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT M
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
1f yos, describe under
D&‘:’CRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A | Errors & Omissions racoomz-woa 0410572019 | 047052020 | Professional Services Liab | § 3,000,000
- Aggregata s 7,000,000
Network Security and 3
Privacy Breach 3 3,000,000
Privacy Breach Expensa 3 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additions! Remarks Schedule, may ba attached ¥ more space I required)
Operations: Software Development, related IT Consulting Services
Berkley Insurance Company NAIC NUMBER 32603
ALL COVERAGE LIMITS ARE IN CANADIAN CURRENCY
:
CERTIFICATE HOLDER. CANCELLATION

.ew Hampshire Department of Transportation
Nicholas Alexander, Administrator
Asset Management, Performance, and Strategies (AMPS)
Commissioner's Office
7 Hazen Drive
Concord, NH 03302-0483

SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL B8E DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE
Page 1of1 @ 1988-20156 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOD/YYYY)
01/06/2020

'I'ng CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HCLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFCRDED BY THE POLXIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
Hf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an cndomoment. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). |

PRODUCER CONIACT  CHERYLANN DEVEAU
HUB INTERNATIONAL OF NEW ENGLAND LLC £y (781) 792-3200 [ A% . (866)495-3306
302 MOUNTAIN VIEW DRIVE STE 300 ME” Cherylann.Deveau@hubintemational.com
COLCHESTER, VT 05446-8081 INSURER(S) AFFORDING COVERAGE MAKC #
wesuner a: TECHNOLOGY INSURANCE COMPANY 42376
INSURED INSURER B :
DEIGHTON ASSOCIATES LTD INSURER C :
223 BROCK ST NORTH, UNIT 7 INSURER O ;
WHITBY, ON, CANADA L1N4H6 \NSURER E ;
’ INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADCLBUGR] POLICY EFF | POLICY EXP
'!,‘19# TYPE OF INSURANCE wso wvp POLICY NUMBER &!M&YJ.L PANDONYYY) uNITS
COMMERCIAL GENE RAL LIABILITY EACH OCCURRENCE s
[DANAGE TORENTED
CLAIMS-MADE D OCCUR | PREMISES (En ocoxnrence) $
MED EXP (Any one porson} $
PERSONAL & ADVINUURY | §
GENL AGGREGATE LIMIT APPLEES PER: " | GEMERAL AGGREGATE $
POLICY D JECT toc PRODUCTS - COMPIOP AGG | §
OTHER: $
AUTOMOBILE LIABILITY CIE%‘:B"EI DSNGLETIMT — 'y
ANY AUTQ BODILY INJURY (Par porson) | §
— D SCHEDULED
e oy i BODILY INJURY (Por accident) | $
™| HIRED NON-OWNED Ty
|} AUTOS oMLY AUTOS ONLY {Por accident)
. )
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LB CLAIMS- MADE AGGREGATE s
pen | | mevenmions 3
WORKERS CONMPENSATION PER oTH-
ARD EMPLOYERS' LIABILITY YIN XI STATUTE | | ER 30000
YPROPRIET ORIPAR TNER/EXECUTIVE \
A | AR EX L UDED] wia| N [ TARNH1031827-00 1172012019 | 1172072020 | EL-EACH ACCIDENT L
{Mandstory in £.L. DISEASE - EAEMPLOYEE] 500,000
1t you. doscrbe uedier 500.000
SCRIPTION OF OPERATIONS below E.L. DISEASE - POUCY LIMIT | $ \
DESCRIFTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additionsl Remarks 8 de, may be hed if more spacs s required)]

EXCLUDED OFFICERS: VICKI DEIGHTON AND ROBERT PIANE

CERTIFICATE HOLDER

CANCELLATION

Nicholas Alexander, Administrator Asset Management-
Commissioners Office-New Hampshire DOT

7 Hazen Drive

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WL BE DELNERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

c/am DY

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are regisinred marks of ACORD




SERVICE CENTER
901 Peninsula Corporate Circle

(/%% ) Boca Raton,FL 33487

(800) 622-4123

December 4, 2019

DEIGHTON ASSOCIATES LTD EFFECTIVE DATE: 11/20/2019
WHITBY ON 223 BROCK ST N BINDER NUMBER: 28-39071-19338-530035
WHITBY.CN L1N- 4H6 ON : FED ID NUMBER:  98-0182727

APPLICATION ID: 49380470

RE: WORKERS COMPENSATION AND EMPLOYERS LIABILITY POLICY BINDER'

Thie ie to acknowladgoe roceipt of aninitial or deposit premium payment and your application for coverage through the
Workers Compensation Insurance Plan for the State of NEW HAMPSHIRE.

Coverage is provided under this binder, beginning at 12:01 A.M. on the effective date shown above, and with the
insurance company named below, and shall remain in effect until canceled or a policy has been issued. Coverage is
provided under the Workers Compensation Law of NEW HAMPSHIRE and of such additional jurisdictions as may be
requested, in accordance with the Plan rules. Employers liability coverage is also provided, subject to the standard
limits prescribed in the Basic Manual, unless higher limits have been requested in accordance with the Plan rules.

Please retain this binder as evidence of the coverage until you receive your policy.

:

INSURANCE COMPANY:

TECHNOLOGY INSURANCE CO
3925 BROQOKSIDE PKWY
ALPHARETTA,GA 30022

AGENCY NAME:

HUB INTERNATIONAL OF NEW ENGLAND LLC
600 LONGWATER DRIVE
NORWELL MA 02061-1012

® 2015 Natlonal Council on Compensation Insurance, inc. . Print Date:December 4, 2019



28-3%071-19338-530035 ASSIGNMENT ADDITIONAL NOTICE

DEIGHTON ASSOCIATES LTD v

NOTICE

COVERAGE FOR THIS EMPLOYER HAS BEEN PLACED THROUGH THE ASSIGNED RISK PLAN. AS THE
PLAN IS THE MARKET OF LAST RESORT, COVERAGE SHOULD CONTINUE TO BE SOUGHT THROUGH THE
"STANDARD/VOLUNTARY MARKET. PLEASE NOTE THAT PREMIUMS (N THE ASSIGNED RISK PLAN MAY BE
HIGHER THAN THE STANDARD/VOLUNTARY MARKET.

If a policy issued by an insurance carrier, pursuant to an assignment under the Workers Compensation
Insurance Plan, is canceled due to the employer's failure to comply with terms or conditions of the policy,
such employer may be ineligible for further coverage under the Plan. :

NOTICE

POLICYHOLDER DISCLOSURE
NOTICE OF TERRORISM
INSURANCE COVERAGE

FOR THE STATE(S) OF NEW HAMPSHIRE

Your policy provides coverage for losses resulting from acts of terrorism. Coverage for such losses is still
subject to all terms, definitions, exclusions, and conditions in your palicy, and any applicable federal and/or
state laws, rules, or regulations. You are notified that under the Terrorism Risk Insurance Act of 2002(Act} and
any amendments, including as amended and extended through December 31, 2020 by the Terrorism Risk
Insurance Program Reauthorization Act of 2015, the term “act of terrorism” means any act or acts that are
certified by the Secretary of the Treasury — in consultation with the Secretary of Homeland Security, and the
Attorney General of the United States — to be an act of terrorism; to be a violent act or an act that is
dangerous to human life, property, or infrastructure; to have resulted in damage within the United States, or
outside the United States in the case of certain air carriers or vessels or the premises of a United States
mission; and to have been committed by an individual or individuals as part of an effort to coerce the civilian
population of the United States or to influence the policy or affect the conduct of the United States
Government by coercion.

Under your coverage, any losses resulting from certified acts of terrorism may be partially reimbursed by the
United States Government under a formula established by the Act, as amended. Under the formula, the United
States Government generally reimburses 85% through 2015; 84% beginning on January 1, 2016; 83%
beginning on January 1, 2017; 82% beginning on January 1, 2018; 81% beginning on January 1, 2019 and 80%
beginning on January 1, 2020, of covered terrorism losses exceeding the statutorily established deductible
paid by the insurance company providing the coverage.

The Terrorism Risk Insurance Act, as amended, also contains a $100 billion cap that limits U.S. Government
reimbursement as well as insurers’ liability for losses resulting from certified acts of terrorism. If the
aggregate insured losses for all insurers exceed $100 billion in any one calendar year, and the insurance
company providing the coverage has met its statutorily established deductible, the insurance company is not
liabte for payment of any portion of the amount of insured losses that exceed $100 billion. Further, the United
States Government will not make any payment under the Act for any portion of insured losses that exceed
$100 billion. For aggregate insured losses up to $100 billion, the insurance company will pay only a pro rata
share of such losses as determined by the Secretary of Treasury.

The portion of your total estimated annual premium that currently is attributable to coverage for insured losses
resulting from certified acts of terrorism is $3.71 and does not include any charges for the portion of losses
covered by the United States Government under the Act.

NOTICE
CERTIFICATES OF INSURANCE

Effective upon receipt of the enctosed binder, the producer may issue certificates of insurance only under
the following conditions: 1) that the certificate is issued only on the standard ACORD form; 2) that the




28-39071-19338-530035 ASSIGNMENT ADDITIONAL NOTICE,

DEIGHTON ASSQCIATES L.TD

‘NOTICE

COVERAGE FOR THIS EMPLOYER HAS BEEN PLACED THROUGH THE ASSIGNED RISK PLAN. AS THE
PLAN IS THE MARKET OF LAST RESORT, COVERAGE SHOULD CONTINUE TO BE SOUGHT THROUGH THE
STANDARD/VOLUNTARY MARKET. PLEASE NOTE THAT PREMIUMS IN THE ASSIGNED RISK PLAN MAY BE
HIGHER THAN THE STANDARD/VOLUNTARY MARKET.

If a policy issued by an insurance carrier, pursuant to an assignment under the Workers Compensation
Insurance Plan, is canceled due to the employer's failure to comply with terms or conditions of the policy,
such employer may be ineligible for further coverage under the Plan.

certificate is issued only for operations in the states listed in 3.A. of the Information Page; 3) that the policy .
terms are unchanged; 4) that the certificate holder is not extended any greater rights than those extended to
the insured; and 5) that the assigned carrier is provided with a copy of each certificate.

NOTICE

LIMITED OTHER STATES INSURANCE NOTICE
WHERE APPLICABLE BY STATE

Please Read Carefully

Under NCCI's WCIP, the Residual Market Limited Other States Insurance Endorsement is attached to all
residual market policies. This endorsement is designed solely for unknown and unanticipated exposure in
states other than those designated in Part 3.A. of the Information Page and not otherwise specifically
excluded. This endorsement DOES NOT provide automatic coverage for an employer’s operations in
another state, and DOES NOT promise to add coverage in another state.

If you hire any employees outside those states listed in Item 3.A on the Information Page or begin
operations in any such state, you should do whatever may be required under that state's law, as this
endorsement does not satisfy the requirements of that state's workers compensation law.

Coverage is available under the Plan only when state law permits coverage and where NCCl is the Plan
Administrator. The employer and/or its representative must review the applicable state law and discuss with
their insurance carrier to determine whether coverage is required and/or may be provided.

APPLICATION NOTES:

Producer/Employers: Please be advised that Assigned Risk Carriers are required to conduct interim audits, loss
prevention surveys and final audits on Assigned Risk policies. Therefore, Failure to comply with an Assigned Risk
Carrier request may resull in cancellation of this policy in accordance with the applicable state laws.

Coverage is being bound subject to your signed statement on the application acknowledging and agreeing to the
terms of the Loss Sensitive Rating Plan {LSRP). In the event that you meet the eligibility requirements of the
LSRP, a LSRP contingent deposit premium equal to 20% of standard premium wil! be required.

Application was processed by producer using the NCCt RMAPS(R) Online Application Service.

PRODUCER / EMPLOYER / CARRIER: Premium was calculated using the rates and programs effective on the
Effective Date of 11/20/2019.

CARRIER: Coverage has been requested for the following states: NH.

PRODUCER / EMPLOYER: New Hampshire Labor Department Rules require that the Assigned Carrier file the
exclusion forms for Corporate Officers or Members that have elected to be excluded from coverage in New
Hampshire. Please provide the Name, Tille and Date of Birth for each of the excluded Officers or Members listed
in the Include/Exclude section of the Accord 130 to the assigned carriet. ’

Increased Limits of Liability have been requested.

Corporate Officers have elected to be excluded from coverage.



28-39071-19338-530035 ASSIGNMENT ADDITIONAL NOTICE

DEIGHTON ASSOCIATES LTD

NOTICE

COVERAGE FOR THIS EMPLOYER HAS BEEN PLACED THROUGH THE ASSIGNED RISK PLAN. AS THE
PLAN IS THE MARKET OF LAST RESORY, COVERAGE SHOULD CONTINUE TO BE SOUGHT THROUGH THE
STANDARD/VOLUNTARY MARKET. PLEASE NOTE THAT PREMIUMS IN THE ASSIGNED RISK PLAN MAY BE

HIGHER THAN THE STANDARD/VOLUNTARY MARKET.

If a policy issued by an insurance carrier, pursuant to an assignment under the Workers Compensation
Insurance Plan, is canceled due to the employer's failure to comply with terms or conditions of the policy,
such employer may be ineligible for further coverage under the Plan.

Officer/LLLC Member exclusions are pending.

Prior history found, insufficient premium size, this risk is not currently experience rated.

Please provide the duties of the owners to the assigned carrier.

The premium‘ reflected on the Premium Calculation Worksheet is the Total Estimated Annual Premium. The
Assigned Camier may apply additional state surcharges, taxes, assessments, or programs as required by the

state,



,Qc&?)' WORKERS COMPENSATION APPLICATION  [F=dmomw
) 112012019
AGENCY NAME AND ADDRESS COMPANY:
HUB INTERNATIONAL OF NEW ENGLAND LLC UNDERWRITER:
cnqzﬁg&mfsﬁogﬁ I‘I\gi 2 APPLICANT NAME: DEIGHTON ASSOCIATES LTD
' OFFICE PHONE: {905} 665-6605 MOBILE PHONE:
MAILING ADDRESS {Inciuding Zip + 4} YRS IN BUS: 33
sIC:

:Zt:::: :::‘ET:W;OM J. FEMELBERG a:ggzg: Efl?.' _BfHOGC(;(NST N B
WE: ‘ m“:‘l
e e B (7811 792:3288 - E-MAIL ADDRESS
gt SOLE PROPRIETOR corporaTiON | fe | || RusT UNINCORPORATED
FAX (866} 493-3396 PARTNERSHIP SUBCHAPTER JOINT VENTURE |, '} OTHER
{AJC NOY: 5= CORP
E:‘sgess: KATHLEEN.TAUSEVICHEQHUBINTERNATIONAL COM gﬁﬁg:‘u NAME: D NUMBER:
CODE: l SUB CODE: FEDERAL EMPLOYER ID NUMBER NCCI RISK ID NUMBER: gg&m:gﬁ 3322;: ,(?RE:T,_,:%VER
AGENCY CUSTOMER (D: 98-0182727

STATUS OF SUBMISSION

BILLING / AUDIT INFORMATION

QUOTE I I ISSUE POLICY BILLING PLAN PAYMENT PLAN AUDIT
BOUND (Give date and/or attach copy) AGENCY BILL ANNUAL OTHER: AT EXPIRATION MONTHLY
X | ASSIGNED RISK {Attach ACORD 133} DIRECT BILL SEMI-ANNUAL SEMI-ANNUAL
. QUARTERLY % DOWN: QUARTERLY
LOCATIONS
LOC # |Highest Floor | STREET, CITY, COUNTY, STATE, ZIP CODE
1 7 HAZEN DRIVE CONCORD,NH 03302
SLICY INFORMATION
OPOSED EFF DATE PROPOSED EXP DATE | RATING EFFECTIVE DATE | ANNIVERSARY RATING DATE PARTICIPATING RETRC PLAN
117202019 1172002020 (i applicable) (if applicable}
NON-PARTICIPATING
PART | - WORKERS PART 2 - EMPLOYER'S LIABILITY PART 3 - OTHER DEDUCTIBLE3 AMOUNT /% | OTIIER COVCRAGE3
COMPLNGATION (States) = ETATEE INE N A In Wi N AInWI
@ ) $ 500,000 EACH ACCIDENT ( ) { ) U.S.L.&H. MANAGED
MEDICAL CARE
$ 500,000 VOILLINTARY
NH ! DISEASE-POLICY LIMIT INDEMNITY COMP
$ 500,000 DISEASE-EACH EMPLOYEE] FOREIGN COV|

DIVIDEND PLAN/SAFETY GROUP

ADDITIONAL COMPANY INFORMATION

SPECIFY ADDITIONAL COVERAGES / ENDORSEMENTS {Attach ACORD 101, Additional Remarks Schedule, if more space ls required)

TOTAL ESTIMATED ANNUAL PREMIUM - ALL STATES

TOTAL ESTIMATED ANNUAL PREMIUM ALL STATES

TOTAL MINIMUM PREMIUM ALL STATES

TOTAL DEPOSIT PREMIUM ALL STATES

$276.00 $0.00 $276.00
CONTACT INFORMATION
TYPE NAME OFFICE PHONE MOBILE PHONE E-MAIL
INSPECTION GARY RUCK (905) 865-6605 GARY RUCK@DEIGHTON.COM
ACCTING RECORD |GARY RUCK {905) 665-6605 GARY.RUCK@DEIGHTON.COM
CLAIMS INFO GARY RUCK {905} 865-8605 GARY .RUCK@DEIGHTON.COM

INDIVIDUALS INCLUDED /| EXCLUDED

-

PARTNERS, OFFICERS, RELATIVES { Must be employed by business operstions) TO BE INCLUDED OR EXCLUDED (Remunerstion/Payroll to ba included must be part of rating Information section.)
Exclusions in Missourl must meset the requiremaents of Section 287.090 RSMo.

sTATE | LOCH NAME DATEOFBIRTH | .. TTLEL | O DUTIES ING/EXC | CLASS copE RE‘L‘:’;‘E‘%‘L{“’“’
NH DEIGHTON, VICKI OT/3111960 CEO 74 CEO E 2803 )
PIANE, ROBERT 09/01/1960 PRES 26 PRESIDENT E 8803 0

ACORD 130 (2017/05) ) Page: 1 of: 4 © 1980 - 2017 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglistered marks of ACORD




STATE RATING SHEET # 1 OF 1 SHEETS

~ 'TING INFORMATION - STATE: New Hampshire

STATE RATING WORKSHEET

FOR MULTIPLE STATES, ATTACH AN ADDITIONAL PAGE 2 OF THIS FORM

[ DESCR # EMPLOYEES ESTIMATED ANNUAL ESTIMATED
rocs | cuasscooe | O53CF CATEGORIES, DUTIES, CLASSIFICATIONS FULL | PART | SI€ | MAICS | REMUNERATION! RATE ANNUAL MANUAL
TIME TIME PAYROLL PREMIUM
P T T I I AW T T W T N T R T L WL T T T o W el B Y
1 8803 SYSTEM DESIGNER OR PROGRAMMER - 5 37131 0.09 Kk}
TOAVIED M
PREMIUM
STATE: FACTOR FACTORED PREMIUM FACTOR FACTORED PREMIUM
TOTAL N/iA 0 0
INCREASED LIMITS $75.00] SCHEDULE RATING * $0
DEDUCTIBLE * ) sof CCPAP
EXPERIENCE OR MERIT
MODIFICATION 0 $0| STANDARD PREMIUM $108.00
TERRORISM N/A so| PREMIUM DISCOUNT $0.00
CATASTROPHE NIA $0| EXPENSE CONSTANT N/A $160.00
ASSIGNED RISK SURCHARGE * 0 $0.00| TAXES / ASSESSMENTS * NTA $0.00
ARAP * 0.00 $0.00 $0

* N/ A in Wisconsin

TOTAL ESTIMATED ANNUAL PREMIUM
$276.00

MINIMUM PREMIUM
$264.00

DEPOSIT PREMIUM

REMARKS (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

NCCI

APP# 49380470

ACORD 130 (2017105)

Page: 2 of: 4




PRIOR CARRIER INFORMATION / LOSS HISTORY

PROVIDE INFORMATION FOR THE PAST 5 YEARS AND USE THE REMARKS SECTION FOR LOSS DETAILS

| LOSS RUN ATTACHED

YEAR CARRIER & POLICY NUMBER

ANNUAL PREMIUM

MO0

# CLAIMS

AMOUNT PAID

RESERVE

[0}
POL#:

co:
f POL#:

CO:
POL #:

cO:
POL #:

CO:
POL #:

NATURE OF BUSINESS / DESCRIPTICN OF OPERATIONS

ANIMALS. MACHINERY. SUB-CONTRACTS.

Deighton Associates is a sofiware development, software implementation and user supporl company

GIVE COMMENTS AND DESCRIPTIONS OF BUSINESS, OPERATIONS AND PRODUCTS: MANUFACTURING - RAW MATERIALS, PROCESSES, PRODUCT, EQUIPMENT;
CONTRACTOR - TYPE OF. WORK, SUB-CONTRACTS; MERCANTILE - MERCHANDISE, CUSTOMERS, DELIVERIES; SERVICE - TYPE, LOCATION; FARM - ACREAGE,

GENERAL INFORMATION

EXPLAIN ALL "YE&" RESPONSES YIN
i IS APPLICANT OWN, OPERATE OR LEASE AIRCRAFT / WATERCRAFT? N
2. DO HAVE PAST, PRESENT OR DISCONTINUED OPERATIONS INVOLVE(D) STORING, TREATING, DISCHARGING, APPLYING, DISPOSING,

OR TRANSPORTING OF HAZARDOUS MATERIAL? {o.g. landfills, wastes, fuel tanks, etc) N
3. ANY WORK PERFORMED UNDERGROUND OR ABOVE 15 FEET? N
4, ANY WORK PERFORMED ON BARGES, VESSELS, DOCKS, BRIDGE OVER WATER? N
5. IS APPLICANT ENGAGED IN ANY OTHER TYPE OF BUSINESS? N
6. ARE SUB-CONTRACTORS USED? (If “YES", give % of work subcontracted} N
7. ANY WORK SUBLET WITHOUT CERTIFICATES OF INSURANCE? (H "YES", payroll for this work must be included in t_he State Rating Worksheet on Page 2) N
8. 1S AWRITTEN SAFETY PROGRAM IN OPERATION? N
9. ANY GROUP TRANSPORTATION PROVIDED? N
10. ANY EMPLOYEES UNDER 16 OR OVER 60 YEARS OF AGE? N
11. ANY SEASONAL EMPLOYEES? N
12. IS THERE ANY VQLUNTEER OR DONATED LABCR? {If "YES", please specify) N
13. ANY EMPLOYEES WITH PHYSICAL HANDICAPS? N
14, DO EMPLOYEES TRAVEL OLJT OF STATE? {If "YES", indicate state(s) of travel and frequency) N
4 . »RE ATHLETIC TEAMS SPONSORED? N
16. ARE PHYSICALS REQUIRED AFTER OFFERS OF EMPLOYMENT ARE MADE? N

ACORD 130 (2017/05) Page: 3 of: 4




GENERAL INFORMATICN (continued) _
EXPLAIN ALL "YES" RESPONSES YIN

17. ANY OTHER INSURANCE WITH THIS INSURER? ’ o
18. ANY PRIOR COVERAGE DECLINED / CANCELLED / NON-RENEWED IN THE LAST THREE (3) YEARS? {Missouri Applicants — Do not answer this question) N
+« .-RE EMPLOYEE HEALTH PLANS PROVIDED? ) N
20. DO ANY EMPLOYEES PERFORM WORK FOR OTHER BUSINESSES OR SUBSIDIARIES? N '
21. DO YOU LEASE EMPLOYEES TO OR FROM OTHER EMPLOYERS? N
22. DO ANY EMPLOYEES PREDOMINANTLY WORK AT HOME? If “YES", # of Employees: ' N
23. ANY TAX LIENS OR BANKRUPTCY WITHIN THE LAST FIVE (5) YEARS? {if "YES", please specify) N
24. ANY UNDISPUTED AND UNPAID WORKERS COMPENSATION PREMIUM DUE FROM YOU OR ANY COMMONLY MANAGED OR OWNED ENTERPRISES?

(If "YES", explain including entity name(s} and policy number(s} ) N

SIGNATURE

Copy of the Notice of Information Practices (Privacy) has been given to the applicant. (Not required in all slates, contact your agent or broker for your siate’s requirements.)

PERSONAL INFORMATION ABOUT YOU, INCLUDING INFORMATION FROM A CREDIT OR OTHER INVESTIGATIVE REPORT, MAY BE COLLECTED FROM PERSONS
OTHER THAN YOU IN CONNECTION WITH THIS APPLICATION FOR INSURANCE AND SUBSEQUENT AMENDMENTS AND RENEWALS. SUCH INFORMATION AS WELL AS
OTHER PERSONAL AND PRIVILEGED INFORMATION COLLECTED BY US OR QUR AGENTS MAY IN CERTAIN CIRCUMSTANCES BE DISCLOSED TO THIRD PARTIES
WITHOUT YOUR AUTHORIZATION. CREDIT SCORING INFORMATION MAY BE USED TO HELP DETERMINE EITHER YOUR ELIGIBILITY FOR INSURANCE OR THE
PREMIUM YOU WILL BE CHARGED. WE MAY USE A THIRD PARTY IN CONNECTION WITH THE DEVELOPMENT OF YOUR SCORE. YOU MAY HAVE THE RIGHT TO
REVIEW YOUR PERSONAL INFORMATION IN QUR FILES AND REQUEST CORRECTION OF ANY INACCURACIES. YOU MAY ALSO HAVE THE RIGHT TO REQUEST IN
WRITING THAT WE CONSIDER EXTRAQRDINARY LIFE CIRCUMSTANCES IN CONNECTION WITH THE DEVELOPMENT OF YOUR CREDIT SCORE. THESE RIGHTS MAY
BE LIMITED IN SOME STATES. PLEASE CONTACT YOUR AGENT OR BROKER TO LEARN HOW THESE RIGHTS MAY APPLY IN YOUR STATE OR FOR INSTRUCTIONS ON
HOW TO SUBMIT A REQUEST TQ US FOR A MORE DETAILED DESCRIPTION QF YOUR RIGHTS AND OUR PRACTICES REGARDING PERSONAL INFORMATION.

(Not applicatle in AZ, CA, DE, KS, MA, MN, ND, NY, OR, VA, or WV. Specific ACORD 38s are available for applicanls in these states.) {Applicant's tnitials):

Applicable in AL, AR, DC, LA, MD, NM, Rl and WV: Any person who knowingly {or willfully)® presents a false or fraudulent claim for payment of a loss or benefit or
knowingly (or willfully)* presents false information in an application for insurance is gullty of a crime and may be subject to fines and confinement in prison. ‘Applies in MD
Only.
Slcable in CO: It is unlawful to knowingly provide false, incomplete, or misleading facts or information to an insurance company for the purpose of defrauding or ]

' .mpling to defraud the company. Penalties may include imprisonment, finas, denlal of insurance and civil damages. Any insurance company or ageni of an insurance
company who knowingly provides false, incomplete, or misleading facts or information 10 a policyholder or claimant for the purpose of defrauding or atltempting to defraud
the policyholder or claimant with regard 1o a settlement or award payable from insurance proceeds shall ba reported to the Colorade Division of Insurance within the
Department of Regulalory Agencies.
Applicable in FL and OK: Any person who knowingly and with intent to injure, defraud, or deceive any insurer files a slalement of claim or an application ooplaining any
false, incomplete, or misleading information Is guilty of a felony {of the third degree)”. *Applies in FL Only.
Applicable in KS: Any person who, knowingly and with intent to defraud, presents, causes to be presented or prepares with knowledge or belief that it will be presented
to or by an Insurer, purported insurer, broker or any agent thereof, any written, electronic, electronic impulse, facsimite, magnetic, 'oral, or lelephonic communication or
statement as part of, or in suppon of, an application for the issuance of, or the rating of an insurance policy for persenal or commercial insurance, or a claim for payment
or other benefit pursuant to an insurance policy for commercial or personal insurance which such person knows to contain materially false information conceming any fact
material thereto; or conceals, for the purpose of misleading, information conceming any fact material thereto commits a fraudulent insurance act. .
Applicable In KY, NY, OH and PA: Any person who knowingly and with intent to defraud any insurance company or other person files &n application for insurance or
stalement of claim conlaining any materially false information or conceals for the purpose of misleading, information concerning any fact material thereto commits a
fraudulent insurance acl, which is a crime and subjects such person lo criminal and civil penalties (not to exceed five thousand dollars and the stated value of the claim for
each such violation)'. *Applies in NY Onty,
Applicable in ME, TN. VA and WA: It is a crime to knowingly provide false, incomplete or misleading information to an insurance company for the purpose of defrauding
the company. Penalties (may)* incdlude imprisonment, fines and denial of insurance benefits. *Applies in ME Only.
Applicable In NJ: Any person who includes any false or misleading information on an application for an insurance policy is subject to criminal and civil penalties.
Applicable In OR: Any person whe knowingty and with intent to defraud or solicit another to defraud the insurer by submitling an application containing a false statement
as lo any material fact may be violating stale law,
Applicable In PR: Any person who knowingly and with the intention of defrauding presents false information in an insurance application, or presents, helps, or causeas the
presentation of a fraudulent claim for the payment of a loss or any other benefit, or presents more than one claim for the same damage or loss, shall incur a fetony and,
upon conviclion, shall be sanctioned for each violation by a fine of not less than five thousand dollars ($5,000) and not more than ten thousand doflars ($10,000}, or a
fixed term of imprisonment for three (3) years, or both penalties. Should aggravating circumstances [be) present, the penalty thus established may be increased to a
maximum of five (5) years, if extenuating circumstances are present, il may be reduced to a minimum of two (2} years.
Applicable in UT: Any person who knowingly presents false or fraudulent underwriting information, files or causes (o be filed a false or fraudulent clalm for disability
compensation or medical benefits, or submits a false or fraudulent report or billing for health care fees or other professional services is guilty of a crime and may be
~~jact to fines and confinerant in state prison,

UNDERSIGNED 1S AN AUTHORIZED REPRESENTATIVE OF THE APPLICANT AND REPRESENTS THAT REASONABLE INQUIRY HAS BEEN MADE TO OBTAIN THE
ANSWERS TO QUESTIONS ON THIS APPLICATION. HE/SHE REPRESENTS THAT THE ANSWERS ARE TRUE, CORRECT AND COMPLETE TO THE BEST OF HIS/HER

KNOWLEDGE.
APPLICANT'S SIGNATURE (Must be Cfficer, Owner or Partner) DATE PRODUCER'S SIGNATURE NATIONAL PRODUCER NUMBER

ACORD 130 (2017/05) Page: 4 of: 4
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jc@ WORKERS COMPENSATION INSURANCE PLAN DATE (MWDDATYY)

ASSIGNED RISK SECTION 11/20/2019

1 FOR SUBMISSION. PLEASE REFER TO THE STATE SPECIFIC INSTRUCTIONS PAGE FOR SPECIFIC REQUIREMENTS.

THIS FORM ALONG WITH AN ACORD 130 WORKERS COMPENSATION APPLICATION CONSTITUTE AN APPLICATION FOR
WORKERS COMPENSATION INSURANCE PLAN (ASSIGNED RISK} COVERAGE. THIS FORM MUST BE ATTACHED TO AN ACORD

DEIGHTON ASSOCIATES LTD 11/20/2019

[ APBLICANT NAME PROPOQSED EFF DATE

SUPPLEMENTAL INFORMATION

PAYROLL OFFICE NAME, ADDRESS AND TELEPHONE NUMBER (A PO BOX ADDRESS ALONE IS NOT ACCEPTABLE.
PLEASE PROVIDE DRIVING INSTRUCTIONS IF A ROUTE ADDRESS IS SHOWN )

DEIGHTON ASSOCIATES LTD ‘ ' -
7 HAZEN DRIVE
CONCORD,NH 03302

STATE DEVELOPING HIGHEST PAYROLL: NH

EXPLAIN ALL "YES” RESPONSES IN THE REMARKS SECTION

1. HAS THERE BEEN PREVIOUS WORKERS COMPENSATION COVERAGE:
IN THIS STATE?
IN ANY OTHER STATE?
JF NO TO BOTH QUESTIONS, WAS THIS DUE TO: NEWBUSNESS [ | SELFINSUREDANDEP [ | SELFINSURED-GROUP | | #EMPLOYEES

|
BB}

2.1$ THERE ANY UNPAID WORKERS COMPENSATION PREMIUM DUE OR IN DISPUTE FROM YOU OR ANY COMMONLY MANAGED OR OWNED
ENTERPRISES? IF YES. EXPLAIN INCLUDING ENTITY NAME(S) AND POLICY NUMBER/(S).

O
2

3. YEAR APPLICANT'S BUSINESS BEGAN: 1086

4. HAS THERE BEEN A NAME CHANGE, CONSOLIDATION, MERGER ACQUISITION, SALE, PURCHASE OR TRANSFER OF ASSETS OR
COWNERSHIP CHANGE DURING THE PAST FIVE {5) YEARS? IF YES. PROVIDE A COMPLETED ERM-14 FORM,

5. IS APPLICANT RELATED THROUGH COMMON MANAGEMENT OR OWNERSHIP TO ANY ENTITY NOT LISTED ON THE ACORD 130 FORM,
WHETHER COVERAGE IS REQUIRED OR NOT? IF YES, PROVIDE A COMPLETED ERM-14 FORM.,

6. OO YOU LEASE WORKERS FROM A PROFESSIONAL EMPLOYER ORGANIZATION (PEQ)? IF YES, REFER TO WCIP INSTRUCTIONS.
* AME OF PROFESSIONAL EMPLOYER ORGANIZATICN (PEQ):

7. UO YOU LEASE WORKERS TO A CLIENT COMPANY? IF YES, REFER TO WCIP INSTRUCTIONS.

8. ARE YOU SEEKING TO COVER THE LEASED WORKERS? IF YES, REFER TO WCIP INSTRUCTIONS.

g, DO YOU PROVIDE TEMPORARY ARRANGEMENT SERVICES TO OTHER EMPLOYERS?
iF YES. PROVIDE A TEMPORARY LAROR CONTRACTOR EMPLOYEE FORM,

10. DO YOU HAVE A FRANCHISE OR LICENSING AGREEMENT? IF YES, PROVIDE A COPY OF THE AGREEMENT.

11.1S COVERAGE REQUESTED FOR A SPORTS TEAM? IF YES. PROVIDE NAME OF SPORTS TEAM AND DOMICILED STATE.
NAME OF SPORTS TEAM: DOMICILED STATE:

12. DO TRUCKING CLASSIFICATIONS APPLY? IF YES, COMPLETE QUESTIONS 13 - 20.

13. 5O YOU OR YOUR EMPLOYEES REGULARLY OPERATE FROM A BASE TERMINAL{S) WHICH IS (ARE) USED TO LOAD, UNLOAD, STORE OR
TRANSFER FREIGHT? IF YES, PLEASE PROVIDE A LIST OF TERMINAL ADDRESSES:

# STREET cITY COUNTY ST ZIP CODE

1

Wi N

IR ) (] ) ) ]y A

O == === EE | E

14. CAN EACH DRIVER'S STATE OF MAJORITY DRIVING TIME BE ESTABLISHED THROUGH VERIFIABLE RECORDS OR LOGS?

]
I

15. PLEASE PROVIDE A LIST OF ALL DRIVERS/HELPERS AND THEIR STATE OF RESIDENCE:
DRIVER NAME TERMINAL # (SEE ABOVE) MAJORITY DRIVING STATE RESIDENCE STATE

1

2

3

16. WHAT TYPE(S) OF GOODS ARE BEING HAULED? {e.g., coal, dry goods, explozsives, scaffolding, water f wasie fluids from oll Neld sites, etc.)

17. DO YOU OWN THESE GOODS7

; APPLICANT UNDER EXCLUSIVE CONTRACT WITH ANY RETAIL STORE(S)? IF YES, PROVIDE COPY OF CONTRACT(S).

19. 1S APPLICANT UNDER EXCLUSIVE CONTRACT WITH ANY POSTAL SERVICE? IF YES, PROVIDE COPY OF CONTRACT(S).

0id

]| m)|n

20, WITHIN WHAT MILE RADIUS 1S HAULING DONE? # MILES:

ACORD 133 (2017112) {CONTAINS MATERIAL COPYRIGHTED BY NCCL, INC) ©1 993-2017 ACORD CORPORATION. All rights reserved.




e b G L A sEEEe T ser s

INSURANCE COMPANIES WHO HAVE OFFERED/REFUSED INSURANCE ves | no

21.HAVE YOU RECEIVED ANY OFFERS OF VOLUNTARY COVERAGE? {INCLUDE MULTI-LINE OR RETROSPECTIVE RATING PLAN,
IF APPLICABLE) (F YES, PROVIDE FULL DETAILS INCLUDING PLAN TERMS IN THE REMARKS SECTION. I:l @

'DIGATE THE NUMBER OF INSURANCE COMPANIES WHICH HAVE REFUSED THE APPLICANT COVERAGE IN THE LAST 60 DAYS (OR IN ACCORDANCE WITH |
. VATE SPECIFIC GUIDELINES): [ 2 |

LIST COMPANY NAMES, REPRESENTATIVE NAMES, TELEPHONE NUMBERS AND DATES OF REFUSALS. REFER TO WCIP TO VERIFY REQUIREMENTS.

| company NAME REPRESENTATIVE NAME TELEPHONE NUMBER DATE OF REFUSAL COMMENTS
PREMIUM PAYMENT (Refer to WCIP instruction sheet for state requirements) YES | NO
23. 1S THE PREMIUM FINANCED THROUGH A THIRD PARTY PREMIUM FINANCE COMPANY? IF YES, A COPY OF THE AGREEMENT MUST BE PROVIDED. D IE
’ .
24, IN APPLICABLE JURISDICTIONS ON QUALIFYING RISKS, 1S THE LOSS SENSITIVE RATING PROGRAM {LSRP) D IE]
CONTINGENCY DEPOSIT BEING PAID IN FULL AT THIS TIME?

25. INITIAL OR ESTIMATED ANNUAL DEPOSIT PREMIUM IS REQUIRED IN ORDER TO BIND COVERAGE. THE FOLLOWING PAYMENT METHODS MAY BE
USED TO SUBMIT THE REQUIRED INITIAL OR DEPOSIT PREMIUM: :
1.  Credit Card (for applications submitted ONLINE at ncci.com ONLY) ' -
2. Electronic funds transfer (EFT} in the form of an Automaled Clearing House (ACH) transaction

Note: Far 1 & 2 above, refer 1o instructions provided within NCCI's RMAPS® Oniine Application Service payment screens. All payments by credil card and electronic funds
transfer must accompany completed and signed ACORD 130 and 133 forms.
3. Check or Money Crder (for MAILED applications ONLY)

1. QNLY the following types of payment. made payable lo NCCI, Inc., are acceplablo:
a. Checks: Applicant’s, Cashier's, Producer’s, Finance Company(s)
b. Money Order
2. Al checks and money orders MUST bs made payable 1o NCCI, Inc., and accompany completed and signed ACORD 130 and 133 forms,
NO CREDIT CARD OR BANKING INFORMATION SHOULD BE ENTERED ON THE HARDCOPY ACORD 130 or 133 FORMS, A DELAY IN PROCESSING YOUR
APPLICATION MAY OCCUR SHOULD THIS INFORMATION BE INCLUDED ON THE SUBMITTED FORMS,

ibmitting this assigned risk workers compensation tnsurance application, the Applicant authorizes NCCI to debit the account name/number that the undersigned
. acant, or the undersigned Producer on Applicant's behalf, has dasignated and provided to NCCI, for the amount of this transaction. The Applicant further
undarstands and agrees that a!l pramium transactions andfor premlum-related transactions must be processed and accepted by NCCI and the account name/number
that the undersigned Applicant, or the undarsigned Producer on Applicant's behalf, has designated and provided to NCCI, to be considered recelved by the Plan
Administrator.

APPLICANT'S STATEMENT .

The undersigned Applicant hereby certifies that he/she has read and undersiands the questions and stalements in this application, which is comprised of both the ACORD 130 and
ACORD 133 forms. In considoration of coverage being afforded under the applicable Workers Compensation Insurance Plan developed or administered by NCC! (WCIP or Plan), by
signing below, the Applicant also certifies thal any and/or all responses provided in or to this application, which is comprised of both the ACORD 130 and ACORD 132 forms, are true
and accurate and Applicant further undarsiands and agrees that:

. Since he/she has been unable 1o secure workers compensation coverage in a regular manner through any other insurance carrier or provider, this coverage is being afforded
under the applicabie WCIP, and ihal the applicable rates and rating programs charged may be higher than those in the voluntary market.
. Caoverage is NOT bound until the complated and signed application is roceived with the required initial or estimated annua! deposit premium and eligibliity ts datermined by the
Plan Administrator.
. Provided that Applicant is determined to be efigible and in good falth entitled to WCIP insurance, based upon the information provided heraln or otherwise available to the Plan
Administrator, coverage will be bound in accordance with WCIP rules. See the WCIP for applicable binding rules.
. In approved jurisdictions, NCCI's Voluntary Coverage Assistance Program (VCAP® Service} applies to all employers seeking coverage under the Workers Compensalion
insurance Plan, and:
. Is integrated with and operates as a supplemental program to NCCI's WCIP; and
«  Operates in conjunction with NCCI's Residual Markel Appfication Processing System (RMAPS® Online Application Service}; and
. Is designed as a depopulation Lool to provide an edditional source for preducers and employers to secure workers compensation coverage in the voluntary market; and
. All applications (electronic, phone-in, or malldn} submitied 1o the Plan Administrator are reviewed to determine if thay meet any of the preselected criteria specified by a
participating voluntary carrier, and
. if the Applicant meets the criteria of an authorized voluntary carrier (VCAP® User) and an offer of voluntary coverage is provided, the Applican, its representative, and/or
the producer, musi accep! a reasonable offer of voluntary coverage in accordance with the WCIP and VCAP® Service provisions, and further Applican will be deemed
inaligible for caverage under the WCIP if Applicant does not accept such reasonable offer of voluntary coverage, and
. If an application does not meet any VCAP® User’s criteria, the application will continue through NCCI's RMAPS® Online Application Service.

If deemed sligible under the WCIP and as further consideration of policy issuance under the WCIP, by signing below, the undersigned Applicant also agrees:
" o Tomainialn a complete record of all payroll iransactions In such form as the insurance company may reasonably require and that such record will be available to the company at

the designated address; and .
To comply substantially with all laws, orders, rules, and regulations in force and effect issued by the public authorities relaling to the welfare, health, and safoty of employees and
To comply with all reasonable recommendations made by the insurance company relating 1o the welfare, health, and safety of employees; and

¢ To lake no action in any form to evade the application of an experience rating modification determined in accordance with the applicable experiance roling rules, as delermined by
NCCI, Inc.; and

s To comply with all WCIP rules and precedures and policy lerms and condullons including without limitation, those relating to audits, inspections, loss prevention, and/or premium
payments, 1o maintain WCIP aliglbillty and coverage.

ACORD 133 {2017/112) Page: 2 of . 4 (CONTAINS MATERLAL COPYRIGHTED BY NCCH, INC)
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APPLICANT'S STATEMENT (Continued)

OOTSTANDING BONA FIDE DISPUTE

The undersigned Applicani also certifies that hé/she has no outstanding bona fide dispute as provided in NCCI's WCIP with any producer or company in regard to: (a)
r~uroll records; (b} the amount of premium charged; (c) the payment of premium; (d) the carrying out of any recommendation made for the purpose of safeguarding
loyees; (e) the handling of any claim or accident report except the following:

LOSS SENSITIVE RATING PLAN (LSRP}

In applicable jurisdictions whera the NCCI's Loss Sensitiva Rating Plan (LSRP}) has been approved for use, the undersigned applicant further understands and agrees that
by signing below, | {(applicant) acknowledge that the Loss Sensilive Rating Plan {LSRP) has been explained to me, and | agree to be bound by the terms of such plan if
my standard premium meels or exceeds the premium eligibility requirement. if these conditions are met, an additional LSRP contingency deposit equal to 20% of standard
premium will be required; and

= Al the time of application, LSRP has been explained to applicant by the Producer submitting this application cn behalf of the applicant; and
» The above referenced additional LSRP contingency deposit is in addition to the initial or deposit premium required in accordance with the WCIP,

RESIDUAL MARKET EXPIRATION LIST (APPLICABLE IN TENNESSEE ONLY)

As provided in T.C.A. 56-5-114(7), a list of employers insured under Lhe Tennessee assigned risk plan is meintained by the Plan Administrator, and made
available to interested persons upon request. As part of the applicalion for insurance coverage, the Applicant/employer shall elect whether to be excluded
from this list.

THE APPLICANT/INSURED ELECTS TO BE EXCLUDED FROM THE LIST OF EMPLOYERS IN THE TENNESSEE ASSIGNED RISK PLAN: I:]YES DNO

IMPORTANT NOTE: If on this application the Applicant/employer does not elact 1o be excluded from the referenced list and the retated section for a “Yes” or
“No” response is left blank on this application, the Applicani/employer will be deemed to be included in the list of employers insured under the Tennessee
assigned risk plan.

APPLICANT COMMUNICATIONS

1. By selecting the “Yes” option adjacen! to this #1 saction, the undersigned Applicant consents and agrees to receive electronically Dygs NO
transmitted information andfor communications issued by NCCI| by means of electronic mail {email) messages that may contain
electronic documents, including without limitation, any binderiverification pages Issued by NCCI, and any notifications or other
communications as determined by NCCI, 1o the emall address provided by Applicant, or provided by the Producer on Applicant’s behalf,
to NCCI.

2. If "Yes™ to #1 above, provide the valid email address to which the information, nofifications and/or communications issued by NCCI
should be electronically sent;

By selacting the "Yes' option adjacent to this #3 section, thie undersigned Applicant consents and agrees to receive electronically E]YES NO
transmitted policy notifications and/or communications issued by the assigned carrer by means of electronic mail {email) messages that
may contain electronic documents, including without limitation, any policy documents, cancellations, endorsements, renewal andfor
nonrenewal notices, and any other policy notifications andfor communications as determined by the assigned carrer, but only to the
extent that the assigned carrier is able and chooses in its discretion 1o transmit such policy notifications andfor communications
electronically to the Applicant. If the assigned carrier is unable or doss not choose to transmit such policy notifications andfor
communications elactronically, then hard copy policy notifications andfor communications will be provided 1o the Applican! by the
aasigned corricr oo delermined by the eagigned carricr, subjeet to ony rcquirements applicable to the asgsigned carrier under any
applicable laws or regulations. Regardless of the undersigned Applicant's selection under this #3 section to recaive electronically
transmitted policy notifications and/or communications from the assigned carrier, the assigned carrier must comply with any applicable
laws or regulations that require a specific method of delivery for policy notifications, documents, or other information, including without
limitation, mailing notices of cancellation and/or nonrenewal of policies by certified mail or cerlificate of mailing.

4. If"Yes" to #3 above, provide the valid email address to which policy nofifications andfor communications issued by the assigned camier .
should be electronically sent:

The undersigned Applicant undersiands and agrees thal by selecling the "Yes' oplion for #1 and/or #3 above, NCCI and the assigned carrier are authonized, but
.neither NCCI nor the assigned carrier separately is required or cbligated, to electronically transmit any notifications andfor communications referenced in #1 and/or
#3 above to the designated emall address provided by or on behalf of the Applicant in #2 and/or #4 above, as applicable. By consenting and agreeing to receive
such electronically transmitted notifications andfor communications from NCCH andfor the assigned carier, the undersigned Applicani releases, indemnifies, and
holds harmless NCCI and the assigned carrier from any and all claims pertaining to electronically transmitted notifications and/or communications utilizing the
Applicant's designated email address as provided tlo NCCI and/or tho assigned carrier by or on behalf of the Applicant in #2 andfor #4 above, as applicable, and
including, without timitation, any changes and/or updates to the undersigned Applicant’s email address.

The undersigned Applicant further understands and agrees that he/she shall notify NCCI and the assigned carier of any and all changes and/or updates to Applicant's
email, mailing, and/or physical addresses, immediately upon making, implemenling, or having knowledge of any such changes and/or updates. \

NON-COMPLIANCE WITH AGREEMENTS OR CERTIFICATIONS

The undersigned Applicant further understands and agrees that violation of or non-compliance with any of the above agreements or cerifications may result in
cancellation of a policy of insurance issued under a Workers Compensation Insurance Plan and/or ineligibility for coverage under a Workers Compensation Insurance

Plan.

7~ TCANT'S NAME (PRINT OR TYPE) DEIGHTON ASSOCIATES LTD

SIGNATURE (MUST BE OFFICER, OWNER OR PARTNER) DATE (MM/DD/YYYY)

REMEMBER: BOTH THE ACORD 130 AND 133 APPLICATIONS MUST BE SIGNED BY THE APPLICANT AND DESIGNATED PRODUCER
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PRODUCER COMMUNICATIONS

1. By selecting the “Yes" oplion adjacent to this #1 section, the undersigned Producer consenls and agrees lo receive electronically transmittad Dves NO
information and/or communications issued by NCCI by means of electronic mall (email) messages that may contain electronic documents, including
without limitation, any binder/verification pages issued by NCCI, and any nolifications or other communications as determined by NCCI, to the email
address provided by the Producer to NCCI. :

2. It "Yes™ to #1 above, provide the valid email address to which the information, notifications and/or communications issued by NCCl
should be electronically sent:

3. By selecling the "Yes' oplion adjacent 10 this #3 section, the undersigned Producer consents and agrees to receive electronically transmitted policy DYes NO
notifications and/or communications issued by the assigned carrier by means of electronic mail {email) messages that may contain electronic
documents, including without limitation, any policy documents, cancellations, endorsements, renewal andfor nonrenewal notices, and any other
policy notifications and/or communications as determined by the assigned carrier, but only to the exient that the assigned camier is able and chooses
in its discretion to transmit such policy notifications andfor communications electronically. If the assigned carrier is unable or does not choose 10
transmit such policy notifications and/or communications electronically, then hard copy policy notifications and/or communications will be provided to
the Producer by the assigned carrier as determined by the assigned carrier, subject to any requirements applicable to the assigned carmier under any
applicable laws or regulations. Regardless of the undersigned Producer's selection under this #3 section to receive electronlcally transmitted policy
nefifications and/or communications from the assignad carrier, the assigned carrier must comply with any applicable laws or regulations that require
a specific method of delivery for policy notifications, documents, or other information, including without limitation, mailing notices of cancellation
and/or nonrenewal of policies by certified mail or cerificate of mailing.

4. If "Yas" 1o #3 above, provide the valid email address 1o which policy notifications and/or communications issued by the assigned carrier
should be electronically sent:

The undersigned Producer understands and agrees that by selecting the "Yes' option for #1 and/or #3 above, NCC) and the assigned carrier are authorized, but neither
NCCI nor the assigned carrier separately is required or obligated, 10 electronically transmit any notifications andfor communications referenced in #1 and/or #3 above to
the designated email address provided by the Producer in #2 andfor #4 above, as applicable. By consenting and ‘agreeing to recelve such electronically transmitted
notifications andfor communications from NCCI and/or the assigned carrier, the undersigned Producer releases, indemnifies, and holds harmless NCCI and the asslgned
carrier from any and all claims pertaining to electronically transmitted notifications and/or communications utilizing the Producer's designated email address as provided o
NCCI and/or the assigned carrier by the Producer in #2 and/or #4 above, as applicable, and including, without limitation, any changes and/or updates to the undersigned
Producer's email address.

The undersigned Producer further understands and agrees that he/she shall notify NCCI and the assigned carrier of any and all changes and/or updates to Producer's
email, mailing, and/or physical addresses, immediately upon making, implementing, or having knowledge of any such changes and/or updates.

c,ERODUC ER'S CERTIFICATION

++7- T PRODUCER ALSO CERTIFIES THAT HE/SHE HAS BEEN AUTHORIZED TO SUBMIT THE APPLICATION ON BEHALF OF THE APPLICANT AND THAT ALL
. .«ORMATION PROVIDED ON THE ACORD 130 AND 133 IS TRUE AND ACCURATE TO THE BEST OF HIS/HER KNOWLEDGE AND BELIEF,

AGENCY FEIN AGENCY LICENSE NUMBER AGENCY PHONE NUMBER (A/C, No, Ext) | AGENCY FAX NUMBER (A/C, No)

04-2623673 1780862 (781) 792-3298 (866) 485-3306

PRODUCER RESIDENT LICENSE NUMBER STATE| EXPIRATION DATE [PRODUCER NON-RESIDENT LICENSE NUMBER STATE| EXPIRATION DATE

1716327 MA 011372020 0374861 NH |, 013172020

PRODUCER NAME (PRINT OR TYPE)} PPRODUCER SIGNATURE DATE (MM/DD/YYYY)
|JoHN o FEITELBERG

E-MAIL ADDRESS: KATHLEEN.TAUSEVICH@HUBINTERNATIONAL.COM

REMEMBER: BOTH THE ACORD 130 AND 133 APPLICATIONS MUST BE SIGNED BY THE APPLICANT AND DESIGNATED PRODUCER

REMARKS (Attach additional sheets if more space is required)
NCCI APP# 49380470 '
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