STATE OF NEW HAMPSHIRE (_Q /4'

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-8160 1-800-852-3345 Ext. 8160
Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Jeffrey A. Meyers
Commissioner

Donna M. O’Leary
Chief Information
Officer

May 30, 2017
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road, Suite
200, Scottsdale, AZ 85250 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendment will be effective upon the approval of the Governor and Executive Council through
September 30, 2018. The source of funds is 90% Federal Funds and 10% General Funds.

The agreement was originally approved by Governor and Executive Council on December 1,
2004 (Late item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December
11, 2007 (ltem#60), on December 18, 2008 (ltem#57), on June 23, 2010 (ltem#95), on April 18, 2012
(Item#57), on January 16, 2013 (Item#17), on August 14, 2013 (Iitem#32), on March 26, 2014 (Item#25-
A), on July 16, 2014 (Item#3), on December 23, 2014 (item#7), on December 2, 2015 (ltem#12), and
on December 21, 2016 (Item#10).

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the availability and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Governor and Executive Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increase/ Revised
Fiscal Year  Class/Obiject Class Title Budget (Decrease) Budget
2005 102/500731 Contracts for Program Services $426,819 SO $426,819

2006 102/500731 Contracts for Program Services $818,733 SO $818,733
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State Current Increase/ Revised

Fiscal Year  Class/Object Class Title Budget (Decrease) Budget
2007 102/500731 Contracts for Program Services $527,267 S0 $527,267
2008 102/500731 Contracts for Program Services $759,163 S0 $759,163
2009 102/500731 Contracts for Program Services $605,802 S0 $605,802
2010 102/500731 Contracts for Program Services $470,260 S0 $470,260
2011 102/500731 Contracts for Program Services $638,313 S0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 S0 $1,727,698
2013 102/500731 Contracts for Program Services $3,483,219 SO 63,483,219
2014 102/500731 Contracts for Program Services $3,068,080 SO $3,068,080
2015 102/500731 Contracts for Program Services $3,731,117 S0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 S0 63,794,528
2017 102/500731 Contracts for Program Services $3,639,320 S0 $3,639,320
2018 102/500731 Contracts for Program Services S0 $4,072,226 $4,072,226
2019 102/500731 Contracts for Program Services SO0 $1,048,599 $1,048,599
Sub Total $23,690,319 $5,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Current increase/ Revised

Fiscal Year  Class/Object Class Title Budget {Decrease) Budget
2014 34/500099 Major IT Systems $374,720 S0 $374,720
2015 34/500099 Major IT Systems $358,080 S0 $358,080
2016 34/500099 Major IT Systems $253,600 S0 $253,600
2017 34/500099 Major IT Systems $163,582 S0 $163,582
Sub Total $1,149,982 S0 $1,149,982
Total $24,840,301 $5,120,825 $29,961,126
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which
the Contractor has been working continue through State Fiscal Years 2018 and 2019, with deliverables
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2016, there has not been time to initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management Information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts

and projects to the new V&V guidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
services to take effect on October 1, 2018.

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services:

o Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

o Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department’'s ability to implement
quality system solutions as expeditiously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System and New
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal funds, 10% general funds.

Area served: Statewide.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Chief Information Officer

b

eyers
Commissioner

Approved by:

The Department of Health and Human Services’ Mission is to join communities and families in providing

opportunities for citizens to achieve health and independence



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 26, 2017

Jeffrey A. Meyers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a sole source contract with Cognosante Consulting, LLC, as
described below and referenced as Dol T No. 2005-002M:

The purpose of this sole source amendment is to extend the Cognosante Consulting
services to provide quality assurance staff to support the New HEIGHTS eligibility
system enhancements in compliance with federal requirements and to test the Medicaid
Management Information System enhancements that are funded by the Centers for
Medicare and Medicaid Services at a 90 percent match rate, and therefore require
independent quality assurance oversight to comply with federal requirements.

The price limitation of the contract will increase by $5,120,825, from $24,840,301 to an amount
not to exceed $29,961,126. The amendment will be effective upon Governor and Council
approval through September 30, 2018.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,
A Y, |
ili <

U
Denis Goulet

DG/ik
DolT No. 2005-002M

cc: Bruce Smith, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services
Amendment 13 to the Cognosante Consulting, LL.C Contract

This 13th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systelgs, LLC and FOX Systems, Inc.) contract (hercinafter referred to as “Amendment 13”) dated this
Z(»T—r day of May 2017, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the “State” or “Department™) and Cognosante Consulting,
LLC, (hereinafter referred to as “Cognosante” or “the Contractor”), a limited liability company with a
place of business at 8200 Greensboro Drive, Suite 1200, McLean, Virginia.

Whereas FOX Systems, LLC legally changed its legal name to Cognosante, LLC effective
August 4, 2011, and Cognosante, LLC assigned the contract to Cognosante Consulting, LLC effective
April 1, 2016, all rights and obligations of the parties under the contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 1, 2004, and amended by an agreement (Amendment 1 to the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11,2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
March 21, 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement (Amendment 7 to the Contract) approved on August 14, 2013, an agreement (Amendment 8 to
the Contract) approved on March 26, 2014, an agreement (Amendment 9 to the Contract) approved on
July 16, 2014, an agreement (Amendment 10 to the Contract) approved on December 23, 2014, an
agreement (Amendment 11 to the Contract) approved on December 2, 2015, and an agreement
(Amendment 12 to the Contract) approved on December 21, 2016, the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract and in consideration of
certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract, and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 13,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and its Amendments, Amendment 1,
Amendment 2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7,
Amendment 8, Amendment 9, Amendment 10, Amendment 11 and Amendment 12 as referenced
above.

2. The General Provisions Form P-37 is hereby amended as follows:
2.1.Block 1.8, Price Limitation, is increased by $5,120,825 from $24,840,301 to $29,961,126.

Amendment13_NH MMIS QA Contractor Iniﬁds?-ﬁ ‘6
Date: ‘SZ /é; ZO/ 7
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Amendment 13
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2.2. Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 13 is effective on July 1, 2017 or the date of Governor and Executive Council
approval, whichever is later.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 12) are
amended as follows: The Contract Period September 1, 2004 through September 30, 2018, includes
the option for carly termination of the Contract for convenience and reduction in Cognosante stafT,
both of which are exercisable at the sole discretion of the Commissioner of the Department of
Health and Human Services at any time after June 30, 2014 after giving the Contractor thirty (30)
days written notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the
parties and Governor and Executive Council approval. This Amendment 13 is effective on July 1,
2017 or the date of Governor and Executive Council approval, whichever is later. It shall remain in
effect through September 30, 2018 unless otherwise amended or terminated in accordance with the
terms of the Contract.

5. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract price by an amount not to exceed $5,120,825 to a total Contract price not to exceed
$29,961,126.

6.  Exhibit A Scope of Services, Amendment 12 Table 7.2.1: Project Staff is deleted and replaced with
the following Amendment 13 Table 7.2.1: Project StafT:

Amendment 13 Table 7.2-1: Project Staff

Name Title
Ken Dybevik Program Director/Client Executive
Tammy Damon * Project Manager
TBN * Senior Business Analyst/QA Lead
Michele Listug Senior Business Analyst
Margaret Patterson Senior Testing Analyst
Sara Kondur Senijor Testing Analyst
Jacob Thomas Senior Testing Analyst
Dinesh Manandhar Senior Business Analyst
Pradyumna Kalita Senior Testing Analyst
Vickie Gavin Senior Business Analyst
Robin Anderson Senijor Business Analyst
Loyd Kintz Senior Business Analyst- {ES IVV
James Joyce Technical Advisory Group {TAG)

7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 12 Table 12-1 QA
Services Deliverables and Schedule are amended by modifying the rows as stipulated in
Amendment 13 Table 12-1:QA Services Deliverables and Schedule below:

Amendment13_NH MMIS QA Contractor Iniﬁds:&B‘@*

Date: SZ/éZQC’[ ;



Cognosante Consulting, LLC
Amendment 13
Page 3 of 10

1. Project Monitoring ~ Produce and distribute deliverables including, but not limited to:

Amendment 13 Table 12-1: QA Services Deliverables and Schedule

1.1 Overall Finalized QA Plan Completed
1.1.1 Review Sessions and Meetings: Five (5) business days after
o Kickoff meeting. Weekly Status
o  Weekly Status Meetings meeting
s Other Meetings
1.1.2 Publish session and meeting minutes and revised Project Plans Five (5) business days after
meeting
1.13 Produce monthly Project Status Reports Fifth business day of the month.
1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

beginning January 2, 2005

3. DD! QA —Produce and distribute the deliverables

3.20 Quality Assurance, SIT and UAT — MMIS Enhancements Quality
Assurance/Project Management tasks will support communication and Due dates to be mutually
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the contract: enhancement project schedule
e Quality assurance review of project requirements or vendor
requirement documents
s Review of MMIS vendor SDLC contract requirements for system
enhancements to identify gaps
e Quality assurance review and validation of MMIS vendor estimates
for MMIS system enhancements
®  Quality assurance review of vendor project status reports
e Quality assurance review of system documentation
s Review of MMIS vendor SDLC deliverables/artifacts for system
enhancements
»  Provider Subject matter expertise
s Performance of SIT and UAT tasks
. Preparation of project meeting minutes
MMIS Enhancements include but are not limited to:
e  Step 2 Managed Care
e Enhanced Provider Screening
e T-MSIS—Transformed Medicaid Statistical Information System
. ICD-10
- Premium Assistance Program (PAP) and Medicaid Care Management
(MCM)
s  Provider Revalidation (PR)
e Other post DDI MMIS Enhancements as directed by the State.
3.21 Testing Support for MMIS Enhancements Additional testing support

during MMIS UAT Phase and
during post implementation
Enhancements Phase as
assigned by State

6. IES IVV Produce and distribute the deliverables

and Risk Report. Evaluate the identified risks and mitigation strategies,
identify other risks and create a Risk Assessment Report to include any new

6.1 Provide DHHS Project Management with monthly status reports clearly | Monthly — starting within 1
describing the state of the IV&V effort, and a monthly management report. month of IV&V work starting
6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan | Monthly - include in Monthly

Project Status report

Amendment13_NH MMIS QA

Contractor Ini.ﬁds:\g &
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recommendations for risk mitigation strategies.

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all V&V | Within 1 month after the start-
efforts. up phase of the V&V services
and updated as necessary
6.1.3 Test Validation: Review and validate test results for mutually agreed-upon | As agreed after start-up of the
sub-projects within the DDI Contract to include at a minimum the FDSH Wave | IV&V service
Testing with CMS.
6.14 CMS Gate Review Preparation and Response: Assist in the preparation for the | Periodic as needed
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, etc.
6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review | Quarterly as requested
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management.
6.1.6 Other Project Support: Due to the nature of the verification and validation As mlftually agreed as time
services to be provided, other specific responsibilities and attendant permits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.
6.2 Third Party IES Security Assessment Review and Report Completed
6.3 Optional Testing Removed
8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of

Contract, Paragraph C, as amended by Amendment 12 8.1 are amended by replacing them with the
following:

8.1. Amendment 13 Funding of Contract, Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through
September 30, 2018, shall not exceed $29,961,126 in accordance with the project budget
identified in Amendment 13 Exhibit B-1, Budget as set forth in Paragraph 11 of this Amendment
13. Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $29,961,126.
The payment by the State of the Contract price shall be the only and the complete reimbursement
to the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in
performance hereof. In no event shall the State be liable for any payments hereunder in excess of
appropriated or available funds. In the event of a reduction, termination or modification of
appropriated or available funds, the State shall have the right to withhold payment until such time
funds become available, if ever. The State shall have the right to reduce, terminate or modify
services under the Contract immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shall not be required to transfer funds from any other
source or account into the Account(s) identified in Block 1.6 of the General Provisions, Account
Number, or any other account, in the event funds are reduced or unavailable.

8.2. Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budget line items and between budgets contained in Exhibit B
Methods and Conditions Precedent to Payment, within the price limitation, can be made by
written agreement of both parties and may be made without obtaining the approval of the
Governor and Executive Council. Notwithstanding any other provision of the Contract to the
contrary, no services shall continue after June 30, 2017, and the Department shall not be liable for
any payments for services provided after June 30, 2017, unless funds are available for payment of

Amendment13_NH MMIS QA Contractor Iniﬁ_als;‘g&
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those services or until an appropriation for these services has been received from the state
legislature and funds encumbered for SFY 2018-2019.

9.  The provisions relative to Amendment 12 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 13 Table B-1b: Budget by Phase:

Amendment 13 Table B-1b: Budget by Phase

Project Phase Budget
Project Monitoring $4,969,430
Pre-DDI QA $407,036
DDl Phase through 3/31/13 $5,029,930
DDI Phase Post Go-Live $15,037,257
DDI Contingency $327,840
Post DDI $2,036,991
DDI 5010 QA $239,776
1ES IV&V $1,912,866
TOTAL: $29,961,126

10.  The provisions relative to Amendment 12 Table B-1c: QA4 Services Staffing Levels are amended by
replacing them with the following Amendment 13 Table B-1c: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.

Amendment 13 Table B-1c: QA Services Staffing Levels

Monthly Budget
SFY2017 | (o o0
Task Staffing | SFY 2013 | SFY 2014 | SFY 2015 | SFY 2016 7/1- SFY 2018 | SFY 2019
1/1-6/30
12/31
6 n/a S0 | $170,352 | $175,392 | $180,654 n/a n/a n/a
3.20 Quality
Assurance/PM 5 $134,400 | $137,760 | $141,960 | $146,160 | $150,545 | $150,545 | $155,061 | $159,713
and SIT and 4 $107,520 | $110,208 | $113,568 | $116,928 | $120,436 | $120,436 | $124,049 | $127,770
UAT - MMIS
and 3 $80,640 | $82,656 | $85,176 | $87,696 | $90,327 | $90,327 | $93,037 | $95,828
Enhancements 2 $53,760 | $55,104 | $56,784 | $58,464 | $60,218 | $60,218 | $62,024 | $63,885
Sr. Business
{ 1 $26,880 | $27,552 | $28,392 | $29,232 | $30,109 | $30,109 | $31,012 | $31,943
Analysts)
0 $0 $0 $0 $0 $0 $0 $0 $0
N
Amendment13_NH MMIS QA Contractor Initials:

Date: M&Q/ 7



Cognosante Consulting, LLC

Amendment 13

Page 6 of 10
Monthly Budget
SFY2017 | 00
Task Staffing | SFY 2013 | SFY 2014 | SFY 2015 | SFY 2016 7/1- SFY 2018 | SFY 2019
1/1-6/30
12/31
4 n/a n/a n/a n/a n/a $117,667 | $121,197 | $124,833
3.21 Testing 3 n/a n/a n/a $87,696 | $90,327 | $88,250 | $90,898 | $93,625
Optional 2 $53,760 | $55,104 | $56,784 | $58,464 | $60,218 | $58,834 | $60,599 | $62,417
Support 1 $26,880 | $27,552 | $28,392 | $29,232 | $30,109 | $29,417 | $30,299 | $31,208
0 $0 $0 S0 $0 S0 S0 $0 50
11.  The provisions relative to Amendment 12 Exhibit B-1: Budget are amended by replacing them with

the following Amendment 13 Exhibit B-1: Budget:

Amendment 13 Exhibit B-1 Budget

Amend12 | Amendi3 | end13
Phase Ref Contract Task Value
Value Value
Change
Project
Monitoring
1.1 § Overall Finalized QA Plan S 19,705 | §$ -1 s 19,705
Review sessions and meetings, Kickoff, Weekly Status Meetings,
1.1.1 | Other Meetings $ 2,630,355 | $ 297,364 | $ 2,927,719
1.1.2 | Publish session and meeting minutes and revised Project Plans S 764,191 S 86,372 $ 850,563
1.1.3 | Produce Monthly Project Status Reports S 257,340 S 46,655 | S§ 303,995
1.1.4 | Produce Monthly Project Risk Management Reports S 250,809 | $ 53,721 | $ 304,530
1.2 | Publish QA Work Plan and Schedule S 223,009 S -1 S 223,099
1.3 | integrate QA Work Plan and Implementation Project Work Plan S 142,089 S -] § 142,089
1.4 | Create Project Communication Plan S 28,000 S -1 S 28,000
1.5 | Create a Documentation plan for the Project S 19,705 | $ -1 s 19,705
1.6 | Create Paper Work and Electronic Media Control Procedures S 14,705 S -1 s 14,705
1.7 | DDI Deliverable Review and Approval Process S 34,705 S -1 s 34,705
Establish process for review and approval of software
1.8 | development results S 26,205 S -1 s 26,205
1.9 | Create Expenditure Control Plan S 14,705 S -1 S 14,705
1.10 | Create cost benefit methodology Pian $ - $ -1.8 -
1.11 | Implement Control Guidelines Plan S 4,705 S -1 s 14,705
1.13 | Establish a Project Scope Management and Change Control Plan S 45000 | S -1s 45,000
Subtotal S 4485319 | S 484,112 | S 4,969,430
Pre-DDI QA
Subtotal $407,036 $0 $407,036
DDI QA
3.1 | Report on implementation Vendor Deliverables (see Exhibit B-1a) $1,324,789 S0 $1,324,789
3.2 | Requirements Traceability Matrix Report $88,921 S0 588,921
3.3 | JAD session Report $72,222 S0 $72,222
3.4 | Technical Review Report $92,052 ) $92,052
3.5 | QA Test Plan $68,839 S0 $68,839
3.6 | Integration and System Testing Report $1,333,978 S0 $1,333,978
3.7 | User Acceptance Test Cases and Scripts $387,521 S0 $387,521
3.8 | User Acceptance Testing $545,981 S0 $545,981

Amendment13_NH
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Amendment 13 Exhibit B-1 Budget
Amend 13
Phase Ref Contract Task Amend 12 Value Amend 13
Value Change Value
3.9 | issues Tracking Report S - S0l S -
3.10 | User Acceptance Testing Report $109,289 S0 $109,289
3.13 | Provider Readiness Report $46,458 S0 $46,458
3.14 | Operational Readiness Report $40,678 S0 $40,678
3.15 | Implementation Readiness Report $44,894 S0 $44,894
3.17 | implementation Close Out Report $85,830 S0 $85,830
3.18 | Certification Traceability Matrix $102,816 S0 $102,816
3.19 | Contingent Testing Support $314,496 $0 $314,496
3.20 | QA/PM and SIT and UAT - MMIS and Enhancements $ 8,511,303 | $2,339,873 | $10,851,176
3.21 | Testing Optional Support S 2,728,380 | $1,828,866 | $ 4,557,246
Subtotal 515,898448 | 54,168,739 | § 20,067,187
DDI QA -
Contingency
Option
Amendment 6 Monthly Fixed Price Value (Supplements Tasks 1.x,
Subtotal 3.20,3.21,4.2,4.6,5.x) $327,840 S0 $327,840
Post-DDI QA
Subtotal $2,036,991 $0 $2,036,991
Amend 5 -
5010 QA
Subtotal $239,776 $0 $239,776
IES IV&V
6.1 | Produce Monthly Project Status Reports $ 1,385,052 | $ 467,975 | $ 1,853,026
6.2 | IES Security Plan Review S 59,840 | S -1s 59,840
6.3 | IES Tester{ Optional) S 0)]| S -1 S {0)
Subtotal S 1,444,891\ S 467975} S 1,912,866
Project Total $ 24,840,301 $5,120,825 | $ 29,961,126

12. The provisions relative to Amendment 12 Exhibit B-2 Holdback are amended by replacing them
with “Amendment 13, Exhibit B-2: Holdback,” as follows:

Amendment 12 Exhibit B-2: Holdback

Holdback Holdb
Amendment 12 Exhibit B-2 Holdback Task Budget Amount ack %
Project Monitoring Phase 1 — Project inception through
12/31/08 $1,344,931 $201,740 15%
Project Monitoring Phase 2 — 1/1/09 through 12/31/09 $298,459 $44,769 15%
Project Monitoring Phase 3 —01/01/2010 through 06/30/2011 $463,344 $69,502 15%
Project Monitoring Phase 4 —7/1/11 through 3/31/12 $237,393 435,609 15%
Project Monitoring Phase 5 — 4/1/12 through 6/30/13 $566,820 $85,023 15%
Project Monitoring Phase 6 — 7/1/13 through 12/31/13 $232,080 $34,812 15%
Project Monitoring Phase 7 — 1/1/14 through 6/30/14 $232,080 $34,812 15%
Project Monitoring Phase 8 — 7/1/14 through 6/30/15 $373,565 456,035 15%

Amendment13_NH MMIS QA

Contractor Iniﬁals?g &i
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Holdback Holdb
Amendment 12 Exhibit B-2 Holdback Task Budget Amount ack %
Project Monitoring Phase 9 — 7/1/15 through 12/31/15 $181,440 $27,216 15%
Project Monitoring Phase 10 —1/1/16 through 12/31/16 $368,324 S0 0%
Project Monitoring Phase 11 — 1/1/17 through 06/30/17 $186,883 S0 0%
Project Monitoring Phase 12 — 7/1/17 through 9/30/18 $484,112 S0 0%
Pre-DDi QA $407,036 $61,055 15%
DDI Phase through 3/31/13 $5,029,930 $754,489 15%
DDI Post Go-Live 4/1/13 - 12/31/15 $6,054,835 $908,225 15%
DD! Post Go-Live 1/1/16 - 12/31/16 $3,204,412 S0 0%
DDI Post Go-Live 1/1/17 - 06/30/17 $1,609,272 S0 0%
DD} Post Go-Live 7/1/17 -9/30/18 $4,168,739 SO 0%
DD! Contingency $327,840 $49,176 15%
Post DDI 4/1/13 - 11/3/2015 $2,036,991 $305,549 15%
DDI 5010 QA $239,776 $35,966 15%
IESIV&V - FY14 $374,720 $56,208 15%
IES IV&V - FY15 $358,080 $53,712 15%
IES IV&V - 7/1/15 - 12/31/15 $175,392 $26,309 15%
IESIV&V -1/1/16 - 12/31/16 $638,272 S0 0%
IES IV&V - 1/1/17 - 6/30/17 -$101,573 S0 0%
IES IV&V —7/1/17 -9/30/18 $467,975 SO 0%
Project Total: $29,961,126 | $2,840,207

13. The provisions relative to Amendment 12 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 13 Exhibit B Table B-4 Future IT Services as follows:

Amendment 13 Exhibit B Table B-4 Future IT Services

SFY SFY SFY SFY

Service Position Title 2016 2017 2018 2019

Client Executive $212 $218 $225 $232
Project Manager $180 $185 $191 $197
Medicaid Policy Expert $169 $174 $179 $185
Quality Assurance Lead $171 S176 $181 $187
JAD Facilitator $182 $187 $193 $199
Business Analyst $174 $179 $185 $190
Test Analyst $166 $171 $176 $181
Code Analyst $136 $140 $144 $149
Senior Business Analyst $174 $179 $185 $190
Senior Testing Analyst $170 $175 $180 $186
Certification Specialist $179 5184 $190 $196
TAG Member $199 $205 $211 $217

Amendment13_NH MMIS QA Contractor Iniﬁals:‘ﬁ‘&

Date: 5[/éz 26/ 7



Cognosante Consulting, LL.C
Amendment 13
Page 9 of 10

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

£ iy bli]l

ﬁrey A.Meyers v Date

ommissioner

Cognosante Consulting, LLC

5% Qwv[vm— 5’//13/20/ 7

Bruce Dunham Date
Program Director
Cognosante Consulting, LLC

STATE OF _|DAHO

COUNTY OF _ ADA
On this the ‘QTH day of May, 2017, before me, the undersigned officer, personally appeared Bruce

Dunham, who acknowledged himself to be the Program Director of Cognosante Consulting, LLC and that he,
as such Program Director, being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the corporation by himself as Program Director of Cognosante
Consulting, LL.C.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

P e

P:TER CARDIN Notary Public/Justice of the Peace
otary Public |
S‘taterty)f ldaho My commission expires: Z€Z //r#édlo

)
Amendment13_NH MMIS QA Contractor Iniﬁds;ﬁ bL

Date: \5/ /b 20/7
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The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

-

Title:

Date:

Amendment13_NH MMIS QA Contractor Iniﬁds:‘ﬁ &

Date: 5‘1 /Z)z 20/7



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COGNOSANTE
CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03,
2016. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business ID: 739971

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 15th day of May A.D. 2017.

Do Lok

William M. Gardner
Secretary of State




Secretary’s Certificate

I, Alexander Cobey, Senior Vice President, Chief Legal Officer and Secretary of Cognosante Consulting,
LLC, do hereby certify that:

1. Tam duly elected as Senior Vice President, Chief Legal Officer and Secretary of Cognosante
Consulting, LLC, a Delaware limited liability company (the “Company”) pursuant to official
action taken by the Board of Directors of Cognosante Holdings, LLC, the parent of the
Company, on April 18, 2017.

2. In my role of Senior Vice President, Chief Legal Officer and Secretary of the Company, [ am
familiar with the minute books and actions of the Company.

3. 1am duly authorized to provide a certificate naming the persons who are authorized to
execute and deliver any instrument or document for or on behalf of the Company.

4. Pursuant to official action taken by the Board of Directors of Cognosante Holdings, LLC, the
parent of the Company, on March 22, 2017, Jim Joyce is Executive Vice President, General
Manager, Health Consulting Services of the Company. As Executive Vice President, General
Manager of the Company, Mr. Joyce is authorized to delegate his authority to execute and
deliver instruments or document for or on behalf of the Company. Mr. Joyce has effectively
delegated such authority to Bruce Dunham, Program Director, to execute the State of New
Hampshire Department of Health and Human Services Amendment 13 to the Cognosante
Consulting, LLC Contract, dated May 16, 2017.

5. As of the date hereof, the official actions taken by Cognosante Holdings, LLC and the
Company as referenced herein have not been modified, amended and revoked in any way.

IN WITNESS WHEREOF, I have hereunto set my hand as Senior Vice President, Chief Legal Officer
and Secretary this / % “day of May, 2017.

The foregoing instrument was acknowledged before me this l "‘H/&\v day of May, 2017 by Alexander

Cobey, who acknowledged himself to be the Senior Vice President, Chief Legal Officer and Secretary of
Cognosante Consulting, LLC, a Delaware limited liability company.

(luggli Gt
Notar@ubhc

ANGELIC EVETTE FRANKLIN
NOTARY PUBLIC
REG. #7713291
COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES OCT. 31, 2020

lexander Cobey




DATE (MM/DD/YYYY)

~— Vo
ACORD CERTIFICATE OF LIABILITY INSURANCE 21172017 5/15/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [ ockton Companies ﬁ,?,';;{‘”
1801 K NW. Suite 2 PHONE FAX
WashingstgrfeéC %osouéne v T &
(202) 414-2400 ADDRESS: :
INSURER(S) AFFORDING COVERAGE : NAIC #
iNsUReR A : Atlantic Specialty Insurance Company ‘ 27154
i'f;;gnlz Cognosante Consulting, LLC INSURERB :
8200 Greensboro Drive, Suite 1200 INSURER C :
McLean VA 22]02 INSURER D :
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 14693658 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL/SUBR P POLICY
LTR TYPE OF INSURANCE “N_s_p 1 POLICY NUMBER ‘ (Mgh;(l:)IYY?;’;) (Mgmo/v?\(rr\,r) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY ‘ Y ' N| 711-01-48-49-001 712016 | 712017 | EACH OCCURRENCE s 1,000,000
‘ "DAMAGE TO RENTED
| cLamsmae | X | occur AN | ‘ | PREMISES (Ea oceurrence) | 81,000,000
‘ . \ MED EXP (Any one person) $ 10,000
; : | ‘ PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER i ‘ ‘ GENERAL AGGREGATE $ 2,000,000
leoucy [ 17RO xlioc ‘\ ‘ i ‘ PRODUCTS - COMP/OP AGG | 3 2.000.000
| oTHER: ‘ ! \ s
| : COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY ! NOT APPLICABLE | (E2 secident $ XXX XXXX
ANY AUTO i l BODILY INJURY (Per person) | 8 X XX XXXX
gl%%DONLY iﬁﬁggULED 1 f BODILY INJURY (Per accident)! $ X X XX XXX
HIRED NON-OWNED | PROPERTY DAMAGE
L_ AUTOS ONLY AUTOS ONLY * ‘ | (Per accident) $ XXXXXXX
| $ XXXXXXX
! 1
UMBRELLA LIAB OCCUR NOT APPLICABLE ‘ EACH OCCURRENCE 18 XXXXXXX
R— | | ‘
EXCESS LIAB CLAIMS-MADE ‘ \ AGGREGATE [ § XXXXXXX
‘ i T
DED J I RETENTION $ | I3 XXXXXXX
WORKERS COMPENSATION T ‘ & | PER OTH-
A |AND EMPLOYERS' LIABILITY YIN N 406-04-32-33-0001 17/1/2016 : 7/172017 L X STATUTE i ’ ER
{ ANY PROPRIETOR/PARTNER/EXECUTIVE i E.L EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? NIA, |
(Mandatory in NH) ! ; E L DISEASE - EA EMPLOYEE! § 1.000,000
if yes, describe under { ! | ! i
DESCRIPTION OF OPERATIONS below ‘ ‘ E.L DISEASE -POLICY LMIT | $ 1.000.000
L 3
| | i : |
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedute, may be attached if more space is required)
NH DHHS is included as additional insured as required by written contract.
CERTIFICATE HOLDER CANCELLATION
14693658
NH DHHS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
129 Pleasant Street THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Concord NH 03301

AUTHORIZED REPRESEN (ATIVE .. :
R \& A
| -

© 1988-2015 ACORD CORPORATION. W rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




STATE OF NEW HAMPSHIRE \76
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-8160 1-800-852-3345 Ext. 8160
Fax: 2714912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Jeffrey A. Meyers
Commissioner

Donna M. O’Leary d:t }

Chief Information ‘a Ia i‘, } :3 (Y

Officer

November 18, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
McLean, Virginia, 22102 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $1,694,582 from $23,145719 to a new amount not to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30,
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
ltem #E), Amendment 1 on December 12, 2006 (Item#119A), Amendment 2 on December 11, 2007
(Item#60), Amendment 3 on December 18, 2008 (ltem#57), Amendment 4 on June 23, 2010 (item#95),
Amendment 5 on April 18, 2012 (Item#57), Amendment 6 on January 16, 2013 (Item#17), Amendment
7 on August 14, 2013 (tem#32), Amendment 8 on March 26, 2014 (item#25-A), Amendment 9 on July
16, 2014 (item#3), Amendment 10 on December 23, 2014 (item#7) and Amendment 11 on December
2, 2015 (item#12).

/ Funds are available in the following accounts in SFY 2017:
05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increase/ Revised
Fiscal Year Class/Object Class Title Budget {Decrease) Budget
2005 102/500731 Contracts for Program Services $426,819 $0 $426,819
2006 102/500731  Contracts for Program Services $818,733 $0 $818,733
2007 102/500731  Contracts for Program Services $527,267 $0 $527 267
2008 102/500731  Contracts for Program Services $759,163 $0 $759,163
2009 102/500731 - Contracts for Program Services $605,802 $0 $605,802

2010 102/500731  Contracts for Program Services $470,260 $0 $470,260
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State Current Increase/ Revised

Fiscal Year Class/Object Class Title Budget {Decrease) Budget
2011 102/500731 Contracts for Program Services $638,313 S0 $638,313
2012 102/500731 Contracts for Program Services  $1,727,698 S0 $1,727,698
2013 102/500731 Contracts for Program Services ~ $3,483,219 SO $3,483,219
2014 102/500731 Contracts for Program Services $3,068,080 S0 53,068,080
2015 102/500731 Contracts for Program Services  $3,731,117 S0 $3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 S0 53,794,528
2017 102/500731 Contracts for Program Services $2,108,320 51,531,000 $3,639,320

Sub Total $22,159,319 $1,531,000 $23,690,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised
Fiscal Year Class/Object Class Title Budget (Decrease) Budget
2014 34/500099  Major IT Systems $374,720 $0 $374,720
2015 34/500099  Major IT Systems $358,080 $0  $358,080
2016 34/500099 Major IT Systems $253,600 $253,600
2017 34/500099 Major IT Systems 4] $163,582 $163,582
Sub Total $986,400 $163,582 $1,149,982
Total $23,145,719 $1,694,582 $24,840,301
EXPLANATION

This amendment is identified as sole source given the importance of continuing the Quality
Assurance Services provided by the present contractor, Cognosante Consulting, LLC, without
interruption. The contract originally was bid in May 2004 and Cognosante was selected. Amendment
12 extends the end date for the services, which were competitively bid under the original contract, to
June 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance
Services as required by CMS for the Medicaid Management Information System since the original
contract was approved in 2004. Several of the projects on which the contractor has been working are in
process and are anticipated to continue through this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System. The
contractor has developed detailed knowledge of both of these systems that are critical to the
Department. With this knowledge, the contractor is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department’s ability to implement
quality system solutions as expeditiously as possible.

Amendment 12 will extend the contractor’s services for an additional six (6) months through
June 30, 2017, and will encompass the following services:

e Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.
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¢ Extension of quality assurance staff to test Medicaid Management Information System

enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Request for Proposals (RFP) will
be issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a quality assurance vendor, a determination to
not approve this Request may result in the loss of federal funding.

Source of Funds: 90% federal funds, 10% general funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

y
o M 7
onna M. O}

Chigf Information Officer

rey A{Meyers

Commissioner

The Department of FHealth and Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 21, 2016

Jeffrey A. Meyers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to amend a contract with Cognosante Consulting, LLC as described
below and referenced as DoIT No. 2005-002L.

The purpose of this sole source amendment is to extend the Cognosante Consulting
services for an additional six (6) months to provide quality assurance staff to support the
New HEIGHTS eligibility system enhancements in compliance with federal requirements
and to test the Medicaid Management Information System enhancements that are funded
by the Centers for Medicare and Medicaid Services at a 90 percent match rate, and
therefore require independent quality assurance oversight to comply with federal
requirements.

The total funding amount is not to exceed $24,840,301 and is effective upon the date of
Governor and Executive Council approval through June 30, 2017.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

incerely,
Yk
Denis Goulet
DG/ik
2005-002L

cc: Bruce Smith, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Health and Human Services
Amendment 12 to the Cognosante Consulting, LLC Contract

This 12th" Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX
Systems, LLC and FOX Systems, Inc.) contract (hereinafter referred to as “Amendment 12”) dated this
28" day of November 2016, is by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the “State” or “Department™) and Cognosante Consulting,
LLC, (hereinafter referred to as “Cognosante” or “the Contractor”), a Delaware limited liability company
with a principal place of business at 8200 Greensboro Drive, Suite 1200, McLean, Virginia, 22102.

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive
Council on December 1, 2004, and as amended by the following: an agreement (Amendment 1 to the
Contract) approved on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on
December 11, 2007, an agreement (Amendment 3 to the Contract) approved on December 12, 2008, an
agreement (Amendment 4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to
the Contract) approved on March 21, 2012, an agreement (Amendment 6 to the Contract) approved on
January 16, 2013, an agreement (Amendment 7 to the Contract) approved on August 14, 2013, an
agreement (Amendment 8 to the Contract) approved on March 26, 2014, an agreement (Amendment 9 to
the Contract) approved on July 16, 2014, an agreement (Amendment 10 to the Contract) approved on
December 23, 2014, and an agreement (Amendment 11 to the Contract) approved on December 2, 2015,
the Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 12,
the obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and its subsequent Amendments: Amendment 1, Amendment 2,
Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment $,
Amendment 9, Amendment 10, and Amendment 11 as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:
2.1.Block 1.8, Price Limitation, is increased by $1,694,582 from $23,145,719 to $24,840,301.

2.2. Block 3:1, Effective Date, is amended by the addition of the following sentence:
Amendment 12 is effective on December 7, 2016 or the date of Governor and Executive
Council approval, whichever is later.

3. The provisions of Exhibit A, Scope of Services, Section 4 are hereby amended to include the
following: The Contract Period September 1, 2004 through June 30, 2017, includes the option for
early termination of the Contract for convenience and the reduction of Cognosante staff, both of

Amendment12_NH Contractor Initials: k

Date: l&’ﬂé_
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which are exercisable at the sole discretion of the Commissioner of the Department of Health and
Human Services at any time after June 30, 2014 after giving the Contractor thirty (30) days written
notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are hereby
modified as of the Effective Date as follows: The Contract shall only take effect after full
execution of the parties and Governor and Executive Council approval. This Amendment 12 is
effective upon the date of Governor and Executive Council approval or December2l, 2016,
whichever is later. It shall remain in effect through June 30, 2017 unless otherwise amended or
terminated in accordance with the terms of the Contract.

5. Exhibit B is amended to increase the Contract price by an amount not to exceed $1,694,582 to a
total Contract price not to exceed $24,840,301.

6.  Exhibit A Scope of Services Amendment 11 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 12 Table 7.2.1: Project Staff:

Amendment 12 Table 7.2-1: Project Staff
Name Title
Ken Dybevik Program Director/Client Executive
Laura Hall Project Manager
Tamera Damon Deputy PM/Business Analyst/QA Lead
Muichele Listug Senior Business Analyst
Margaret Patterson Senior Testing Analyst
Sara Kondur Senior Testing Analyst
Jacob Thomas Senior Testing Analyst
Arun Ealias Senior Business Analyst
Pradyumna Kalita Seniar Testing Analyst
Vickie Gavin Senior Business Analyst
Robin Anderson Senior Business Analyst
Loyd Kintz Senior Business Analyst- IES IVV
Stephen Gantz Executive Security Consultant- IES Security
James Joyce Technical Advisory Group (TAG)

7.  The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 11 Table 12-7 Q4
Services Deliverables and Schedule is amended by deleting and replacing only the specific rows as
set forth in the following Amendment 12 Table 12-1:QA Services Deliverables and Schedule:

Amendment 12 Table 12-1: QA Services Deliverables and Schedule
1.1 Overall Finalized QA Plan Completed
1.11 Review Sessions and Meetings: Five (5) business days after
e  Kickoff meeting. Weekly Status

Amendment12_NH Contractor Initialm

Date: __ 11/ 22/ /6
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e Weekly Status Meetings meetmg

s Other Meetings

1.1.3 Produce monthly Project Status Reports Fifth business day of the month.

1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,
begmnmg]anuaFVZ 2005

Quality Assurance, SIT and UAT MMIS Enhancements. Enhancements include Supplemental Testing support
but are not limited to: during MMIS UAT Phase and

during post implementation

e Enhanced Provider Screening Enhancements Phase
e T-MSIS - Transformed Medicaid Statistical Information System
e ICD-10
¢  Premium Assistance Program (PAP) and Medicaid Care Management

(MCM)
e Provider Revalidation (PR)
e  Other post DDI MMIS Enhancements as directed by the State.

3.21 Testing Support for MMIS Enhancements Additional testing support

during MMIS UAT Phase and
during post implementation
Enhancements Phase

76: IESIV\ERroduce and distribute the deliverahilés - . N ieis B e
6.2 Third Party IES Security Assessment Revnew and Report Completed

6.3 Optional Testing Removed

8.  The provisions relative to Exhibit B, Funding of Contract, paragraph C as amended under
Amendment 11 8.1 are replaced with the following:

8.1. Amendment 12 Funding of Contract Section C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through
June 30, 2017, shall not exceed $24,840,301 in accordance with the project budget identified in
this Amendment 12 Exhibit B-1, Budget as set forth in paragraph 11 of this Amendment 12.

9. The provisions relative to Amendment 11 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 12 Table B-1b: Budget by Phase:

Amendment 12 Table B-1b: Budget by Phase

Project Phase Budget
Project Monitoring $4,485,319
Pre-DDI QA $407,036
DDI Phase through 3/31/13 $5,029,930
DDJ Phase Post Go-Live $10,868,518
DDI1 Contingency $327,840
Post DDI $2,036,991
DDI 5010 QA $239,776

Amendment12_NH Contractor Initials.‘a::
Date: _/7/2 ) /7C
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10.

Project Phase Budget
IES IV&V $1,444,892
TOTAL: $24,840,302

The provisions relative to Amendment 11 Table B-1c: OA4 Services Staffing Levels are amended by
replacing them with the following Amendment 12 Table B-lc.: Q4 Services Staffing Levels. The
Department may change the level of staffing support for QA Services 3.20 and 3.21, after giving

thirty (30) days written notice to the Contractor.

Amendment 12 Table B-1c: QA Services Staffing Levels

Monthly Budget
SFY 2017
1
- Task Staffing | SFY 2013 | SFY 2014 | SFY 2015 | SFY 2016 7/1- SFy2017
1/1-6/30
12/31
6 n/a $0 | $170,352 | $175,392 | $180,654 n/a
5 $134,400 | $137,760 | $141,960 | $146,160 | $150,545 | $150,545
3.20 SIT and UAT - 4 $107,520 | $110,208 | $113,568 | $116,928 | $120,436 | $120,436
MMIS and
Enhancements (Sr. 3 $80,640 $82,656 $85,176 $87,696 $90,327 $90,327
Business Analysts) 2 $53,760 | $55,104 | 556,784 | 658,464 | 560,218 | $60,218
1 $26,880 $27,552 $28,392 $29,232 $30,109 $30,109
0 $0 S0 $0 $0 S0 S0
3.21 Testing 4 n/a n/a n/a n/a n/a $117,667
Optional Support
(r. Business 3 n/a n/a n/a $87,696 $90,327 $88,250
Analyst thru Dec 2 $53,760 $55,104 $56,784 $58,464 $60,218 $58,834
2016.
Sr. Testing Analyst 1 $26,880 $27,552 $28,392 $29,232 $30,109 $29,417
from Jan 2017.) 0 $0 $0 50 S0 $0 $0
2 S0 $49,920 $54,096 $55,776 $57,449 n/a
6.3 IES Testing
Optional Support 1 S0 $24,960 $27,048 $27,888 $28,725 n/a
0 S0 50 S0 $0 S0 nfa
11.  The provisions relative to Amendment 11 Exhibit B-1: Budget are amended by replacing them with
the following Amendment 12 Exhibit B-1: Budget:
Amendment 12 Exhibit B-1 Budget
Amend 12
Phase Ref Contract Task AIC‘;T:eu Value An\\learll:eu
Change
Project
Monitoring
1.1 | Overall Finalized QA Plan $19,705 S0 $19,705
Review sessions and meetings, Kickoff, Weekly Status Meetings,
1.1.1 | Other Meetings $2,515,562 $114,792 $2,630,355
Amendment12_NH Contractor Initials: ‘aﬁ

Date: aﬁk[(/ﬁ;
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Amendment 12 Exhibit B-1 Budger
Phase Ref Contract Task Amend 11 Aﬂ\:::‘:ou Amend 12
Value Value
Change
1.1.2 | Publish session and meeting minutes and revised Project Plans $730,849 $33,342 $764,191
1.1.3 | Produce Monthly Project Status Reports $239,330 $18,010 $257,340
1.1.4 | Produce Monthly Project Risk Management Reports $230,071 $20,738 $250,809
1.2 | Publish QA Work Plan and Schedule $223,099 S0 $223,099
1.3 | integrate QA Work Plan and implementation Project Work Plan $142,089 S0 $142,089
1.4 | Create Project Communication Plan $28,000 S0 $28,000
1.5 | Create a Documentation plan for the Project $19,705 S0 $19,705
1.6 | Create Paper Work and Electronic Media Control Procedures $14,705 S0 $14,705
1.7 | DDI Deliverable Review and Approval Process $34,705 S0 $34,705
Establish process for review and approval of software development
1.8 | results $26,205 S0 $26,205
1.9 | Create Expenditure Control Plan $14,705 S0 $14,705
1.1 | Create cost benefit methodology Pian S - S0 | $ -
1.11 | implement Control Guideiines Plan $14,705 S0 $14,705
1.13 | Establish a Project Scope Management and Change Control Plan $45,000 S0 $45,000
Subtotal $4,298,436 $186,883 $4,485,319
Pre-DDI QA
Subtotal $407,036 $0 $407,036
DDI QA
3.1 | Report on Implementation Vendor Deliverables (see Exhibit B-1a) $1,324,789 S0 $1,324,789
3.2 | Requirements Traceability Matrix Report $88,921 S0 $88,921
3.3 | JAD session Report $72,222 S0 $72,222
3.4 | Technical Review Report $92,052 S0 $92,052
3.5 | QA Test Plan 568,839 S0 $68,839
3.6 | Integration and System Testing Report $1,333,978 S0 $1,333,978
3.7 | User Acceptance Test Cases and Scripts $387,521 N $387,521
3.8 | User Acceptance Testing $545,981 S0 $545,981
3.9 | Issues Tracking Report S - $0| $ -
3.1 | User Acceptance Testing Report $109,289 S0 $109,289
3.13 | Provider Readiness Report $46,458 S0 $46,458
3.14 | Operational Readiness Report 540,678 S0 $40,678
3.15 | Implementation Readiness Report $44,894 $0 544,894
3.17 | Implementation Close Out Report $85,830 S0 $85,830
3.18 | Certification Traceability Matrix $102,816 S0 $102,816
3.19 | Contingent Testing Support $314,496 S0 $314,496
3.2 | SIT and UAT - MMIS and Enhancements $7,608,035 $903,269 $8,511,303
3.21 | Testing Optional Support $2,022,377 $706,003 $2,728,380
Subtotal $14,289,176 | $1,609,272 | $15,898,448
DDI QA -
Contingency
Option
Amendment 6 Monthly Fixed Price Value (Supplements Tasks 1.x,
Subtotal 3.20,3.21,4.2,4.6,5.x) $327,840 $0 $327,840
Post-DDI QA

Amendment12_NH

Contractor Initialm
Date: u/dg ‘6
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Amendment 12 Exhibit B-1 Budget
Phase Ref Contract Task Amend 11 vlhin Amend 12
R Value Value
Change : ,
Subtotal $2,036,991 $0 $2,036,991
Amend 5 -
5010 QA :
Subtotal $239,776 $0 $239,776
1ES IV&V ’
6.1 | Produce Monthly Project Status Reports $1,204,398 $180,654 $1,385,052
6.2 | IES Security Plan Review $59,840 S0 $59,840
6.3 | IES Tester{ Optional) $282,227 | ($282,227) 50
Subtotal $1,546,464 | ($101,573) | $1,444,891
Project Total $23,145,719 $1,694,582 | $24,840,301
12.  The provisions relative to Amendment 11 Exhibit B-2 Holdback table are amended by replacing the

table with “Amendment 12, Exhibit B-2: Holdback,” table as follows:

Amendment 12 Exhibit B-2: Holdback

L : Holdback | Holdback

Amendment 12 Exhibit B-2 Holdback Task Budget Amount | = %
Project Monitoring Phase 1 — Project inception through 12/31/08 $1,344,931 $201,740 15%
Project Monitoring Phase 2 — 1/1/09 through 12/31/09 $298,459 $44,769 15%
Project Monitoring Phase 3 — 01/01/2010 through 06/30/2011 $463,344 $69,502 15%
Project Monitoring Phase 4 — 7/1/11 through 3/31/12 $237,393 $35,609 15%
Project Monitoring Phase 5 —4/1/12 through 6/30/13 $566,820 $85,023 15%
Project Monitoring Phase 6 — 7/1/13 through 12/31/13 $232,080 $34,812 15%
Project Monitoring Phase 7 — 1/1/14 through 6/30/14 $232,080 534,812 15%
Project Monitoring Phase 8 — 7/1/14 through 6/30/15 $373,565 $56,035 15%
Project Monitoring Phase 9 — 7/1/15S through 12/31/15 $181,440 $27,216 15%
Project Monitbring Phase 10 - 1/1/16 through 12/31/16 $368,324 $0 0%
Project Monitoring Phase 11 —1/1/17 through 06/30/17 $186,883 $0 0%
Pre-DDI QA $407,036 $61,055 15%
DDI Phase through 3/31/13 $5,029,930 $754,489 15%
DDI Post Go-Live 4/1/13 - 12/31/15 $6,054,835 $908,225 15%
DDI Post Go-Live 1/1/16 - 12/31/16 $3,204,412 S0 0%
DDI Post Go-Live 1/1/17 - 06/30/17 $1,609,272 S0 0%
DDI Contingency $327,840 $49,176 15%
Post DDI 4/1/13 - 112/3/2015 $2,036,991 $305,549 15%
DDI 5010 QA $239,776 $35,966 15%
{ES IVERV - FY14 $374,720 $56,208 15%

Amendment12_NH

Contractor Initials: &
Date: _ /¢ / 2/4/5
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Holdback | Holdback
Amendment 12 Exhibit B-2 Holdback Task Budget Amount %
IES IV&V - FY15 $358,080 $53,712 15%
IES IV&V - 7/1/15 - 12/31/15 $175,392 $26,309 15%
IESIV&V - 1/1/16 - 12/31/16 $638,272 S0 0%
IES IV&V - 1/1/17 - 6/30/17 -$101,573 S0 0%
Project Total: $24,840,302 | $2,840,207

13. The provisions relative to Amendment 11 Exhibit B Table B-4 Future IT Services are amended by
replacing it with Amendment 12 Exhibit B Table B-4 Future IT Services as follows:

Amendment 12 Exhibit B Table B-4 Future IT Services

SFY SFY SFY

Service Position Title 2016 2017 2018

Client Executive $212 $218 $225
Project Manager $180 $185 $191
Medicaid Policy Expert $169 5174 $179
Quality Assurance Lead $171 $176 $181
JAD Facilitator $182 $187 $193
Business Analyst $174 $179 $185
Test Analyst $166 $171 $176
Code Analyst $136 $140 $144
Senior Business Analyst $174 $179 $185
Senior Testing Analyst $170 $175 $180
Certification Specialist $179 $184 $190
TAG Member $199 $205 $211

Amendment12_NH Contractor Initials@r_’_'_
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

7%% T

Je ey A.Meyers Date
Commlssloner

Cognosante Consulting, LLC

11/28/2016
Thoras C. Hohman Date

Chief Financial Officer
Cognosante Consulting, LLC

Amendment12_NH Contractor Initials: évk

Date: /f[ilz/ﬁ
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Page 9 of 9 NOTARY PUBLIC
REQG. #7676585
COMMONWEALTH OF VIRGINIA
STATE OF VIRGINIA MY COMMIS SION EXPIRES JUNE 30, 2020
COUNTY OF FAIRFAX

On this, the 28th day of November 2016, before me, the undersigned officer, personally appeared
Thomas C. Hohman, who acknowledged himself to be the Chief Financial Officer of Cognosante Consulting,
LLC and that he, as such Chief Financial Officer, being authorized to do so, executed the foregoing
instrument for the purposes therein contained, by signing the name of the corporation by himself as Chief
Financial Officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

My Public

My commission expires: Q‘z Soz 2020

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

By: ?/’/M /JﬂW

Date: /l/ﬁ/- 3é~2”/l/

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendmenti2_NH Contractor IniﬁaIS'G./)__/
Date. _‘efeeflc
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857

Nicholas A. Toumpas 603-271-8160 1-800-852-3345 Ext. 8160
Commissioner Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh gov
Steven J. Kelleher
Acting Chief Information
Officer/Director

November 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, N.H. 03301 Sole SOoute
‘/ﬁ
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source amendment (Amendment 11) to an existing contract (Purchase Order
#1018352) with Cognosante, LLC (Vendor #223062) at 6263 North Scottsdale Road, Suite 200,
Scottsdale, AZ 85250, for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $3,957,408 from $19,188,311 to a new amount not to exceed $23,145719. This
amendment will be effective upon the approval of the Governor and Executive Council through
December 31, 2016.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
ltem #E), Amendment 1 on December 12, 2006 (ltem #119A), Amendment 2 on December 11, 2007
(tem #60), Amendment 3 on December 18, 2008 (Item#57), Amendment 4 on June 23, 2010
(tem#95), Amendment 5 on April 18, 2012 (Item#57), Amendment 6 on January 16, 2013 (ltem#17),
Amendment 7 on August 14, 2013 (item#32), Amendment 8 on March 26, 2014 (item#25-A),
Amendment 9 on July 16, 2014 (Item#3), and Amendment 10 on December 23, 2014 (ltem#7).

Funds are available in SFY 2016 and SFY 2017, with authority to adjust amounts between State
Fiscal Years, if needed and justified. '

05-95-35-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current

Fiscal Modified Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Budget
2005 102/500731 Contracts for Program Services $426,820 $0 $426,820
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267
2008 102/500731 Contracts for Program Services $759,163 $0 $759,163



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
November 18, 2015
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State Current
Fiscal Modified increase/ Revised
Year  Class/Object Class Title Budget (Decrease) Budget
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
2011 102/500731 Contracts for Program Services $638,313 $0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 ($53,760) $3,483,219
2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080
2015 102/500731 Contracts for Program Services $3,566,270 $164,847 $3,731,117
2016 102/500731 Contracts for Program Services $1,945,440 $1,849,088 $3,794,528
2017 102/500731 Contracts for Program Services $0 $2,108,320  $2,108,320
Sub Total $18,201,911 $3,957,408 $22,159,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current
Fiscal Modified increase/ Revised
Year Class/Obiject Class Title Budget (Decrease) Budget
2014 34/500099 Major IT Systems $499,520 ($124,800) $374,720
2015 34/500099 Major IT Systems $486,880 ($128,800) $358,080
2016 34/500099 Major IT Systems $0 $253,600 $253,600
Sub-Total $986,400 $0 $986,400
Total $19,188,311 $3,957,408 $23,145,719

EXPLANATION

This amendment is identified as sole source due to importance of continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015. Several of the
projects on which the Contractor has been working continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management
Information System (MMIS). Given the rapid pace of program and system changes over the past year,
there has been no time to initiate a competitive procurement. However, the quality assurance services
included in this amendment are a continuation of the services procured under the original contract that
was competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System starting in State Fiscal Year 2005 as required by the
Centers for Medicare and Medicaid Services (CMS).

This Amendment 11 will extend the contract by one year, through December 31, 2016, and will
provide for the following services:
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sExtension of quality assurance staff supporting the New HEIGHTS eligibility system enhancements
in compliance with federal requirements.

e Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are being funded by CMS at a 90 percent match rate and therefore require
independent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System. Because
CMS requires a quality assurance vendor, a determination to not approve this Request may resuit in
the loss of federal funding.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,

10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

. 7 Tl

Steven J. Kelleher
Acting Chief Information Officer/Director

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission Is to join communities and families in providing
opportunities for citizens to achieve health and independence.



Medicaid Management Information System Re-Procurement Project
Quality Assurance Bid Issued May 13, 2004

Bidder Letter of Intent * Submitted Bid Total Score Proposed Price Final Price
BDMP Yes

Compass Yes

Deloitte Yes Yes 52.75 $4,184,661

Fox Systems, inc. Yes 81.25 $3,530,240 $2,977,995
Maxiums Yes Yes 69.75 $1,989,597

S3 Technology Yes

* Letter of Intent not a requirement of the Request for Proposal




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

October 22, 2015

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your agency’s request to enter into an amendment with Cognosante, LLC, Inc. for
continuation of quality assurance services, as described below and referenced as DolT No. 2005-002.

The purpose of this amendment is to have quality assurance services in compliance with
the requirement of the Centers for Medicare and Medicaid Services. This amendment
expands the existing scope of services. The total funding amount is not to exceed
$23,145,719 and is effective upon the date of Governor and Executive Council approval
through December 31, 2016.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Siicercly,

Denis Goulet

DG/mh
Contract # 2005-002

CC: Leslie Mason, DolT
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State of New Hampshire
Department of Health and Human Services
Amendment 11 to the Cognosante, LLC Contract

This 11th" Amendment to the Cognosante, LLC (formerly FOX Systems. LLC and FOX Systems,
Inc.) contract (hereinafier referred to as “Amendment 117) dated this 21st day of October
2015, is by and between the State of New Hampshire, Department of Health and Human Services
(hereinafter referred to as the “State™ or “Department”) and Cognosante, LLC, (hereinafter referred to as
“Cognosante” or “the Contractor™), a limited liability company with a place of business at 6263 North
Scottsdale Road — Suite 200, Scottsdale, Arizona. ’

Whereas FOX Systems, LLC legally changed its legal name to Cognosante, LLC effective
August 4, 2011, all rights and obligations of the parties under the contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract™) approved by the Governor and Executive
Council on December 1, 2004, and amended by an agreement (Amendment 1 to the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11, 2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
March 21. 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement (Amendment 7 to the Contract) approved on August 14, 2013, an agreement (Amendment 8 to
the Contract) approved on March 26, 2014, an agreement (Amendment 9 to the Contract) approved on
July 16, 2014, and an agreement (Amendment 10 to the Contract) approved on December 23, 2014, the
Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract and in consideration of certain sums specified: and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment. the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and its Amendments, Amendment 1, Amendment 2.
Amendment 3, Amendment 4. Amendment 5, Amendment 6, Amendment 7, Amendment 8,
Amendment 9, and Amendment 10 as referenced above.

2. The General Provisions Form P-37 are hereby amended as follows:
2.1.8Block 1.8, Price Limitation, is increased by $3.957,408 from $19,188.311™ to "$23,145,719 ™

2.2. Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment | is effective on December 12, 2006, Amendment 2 is effective on December
11, 2007, Amendment 3 is effective on December 18. 2008, Amendment 4 is effective on
June 23, 2010, Amendment 5 is effective on March 28 , 2012 , Amendment 6 is effective on
January 16, 2013. Amendment 7 is effective on August 14, 2013, Amendment 8 is effective

Amendment_11_NH.doc Contractor lniuals:"/ g
Date __10-21-16
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on March 26, 2014, Amendment 9 is effective on July 16, 2014, Amendment 10 is effective
on December 23, 2014. and Amendment 11 is effective on November 18, 2015 or date of
Governor and Executive Council approval, whichever date is later.

3. The provisions of Exhibit A, Scope of Services are hereby amended as follows: The Contract
Period September 1, 2004 through December 31, 2016, includes the option for early termination
and reduction in Cognosante staff, exercisable at the sole discretion of the Commissioner of the
Department of Health and Human Services any time after June 30, 2014 with 30 calendar days
advance written notice to the Contractor.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are hereby
modified as of the Effective Date as follows: The Contract shall take effect after full execution of
the parties including, but not limited to. Governor and Executive Council approval. This
Amendment 11 is effective upon the date of Governor and Executive Council approval or
November 18, 2015, whichever date is later. It shall remain in effect through December 31, 2016
unless otherwise amended or terminated in accordance with this Contract.

5. Exhibit B is amended to increase the Contract price by an amount not to exceed $3,957,408 to a
total Contract price of $23,145.719.

6.  The provisions relative to Exhibit A Scope of Services Project Staff Table are amended by
replacing them with the following:

Amendment 11 Table 7.2-1: Project Staff

Name Title
Ken Dybevik Program Director/Client Executive
Laura Hall * Project Manager
Tamera Damon * Business Analyst/QA Lead/Deputy PM
Michele Listug * Senior Testing Analyst
Margaret Patterson Business/Testing Analyst
Sara Kondur Business/Testing Analyst
Jacob Thomas Testing Analyst
Ronda Harris Senior Business Analyst
Pradyumna Kalita Senior Business Analyst
Vickie Gavin Senior Business Analyst
Niraj Patel Senior Business Analyst
Loyd Kintz Senior Business Analyst- IES IVV
Stephen Gantz Executive Security Consultant- IES Security
TBN IES Testing Analyst
Susan Fox Technical Advisory Group (TAG)
James Joyce Technical Advisory Group (TAG)

7. The provisions relative to Exhibit A, Scope of Services. Section 12 Table 12-1 QA Services
Deliverables and Schedule are amended by replacing the table with Amendment 11 Table 12-1:QA
Services Deliverables and Schedule below:

Amendment 11 Table 12-1: QA4 Services Deliverables and Schedule

Overall Finalized QA Plan Within five (5) business

Amendment_11_NH.doc Contractor Initials: D

Date: _10-21-15
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days after contract
approved and notice to
proceed issued

Review Sessions and Meetings:
e Kickoff
o Weekly Status Meetings
e  Other Meetings

Kickoff-five (5) business
days after project start.
Weekly Status meeting

Publish session and meeting minutes and revised Project Plans

Must be done within two
(2) business days after
each meeting

Produce monthly Project Status Reports

First business day of the
month. beginning January
2, 2005

Produce Monthly Project Risk Management Reports

First business day of the
month, beginning January
2, 2005

Publish QA Work Plan and Schedule

Updated weekly. as
required

1.3 Integrate QA Work Plan and Implementation Project Work Plan | Complete monthly starting
February 1, 2006

1.4 Create Project Communication Plan Within 30 days of project
start

1.5 Create a Documentation plan for the Project Within 30 days of project
start

1.6 Create Paper Work and Electronic Media Control Procedures Within 30 days of project
start

1.7 DDI Deliverable Review and Approval Process February 15, 2005

1.8 Establish process for review and approval of software | February 15, 2005

development results
1.9 Create Expenditure Contro! Plan Within 30 days of project

start

Implementation Control Guidelines Plan

Done in conjunction with
the MMIS Vendor

Mana
N

Etablish a Project Scope ement and Change Control Plan

and/or modified Medicaid policy/rules

Business Rules Gap Analysis and Recommendations for new

eruar 1, 205

August 15, 2005

2.2 Create Business Rules Matrix August 15, 2005

23p.1 Report detailing provider billing manuals, bulletins. and claims | Removed from initial
resolution manuals contract

23p.2 | Comprehensive analysis report of provider reimbursement | September 15, 2005
methods, benefit levels, eligibility levels and program integrity
requirements.

24 Embedded MMIS Code and Business Logic Analysis Logic July 20, 2005

25 MMIS Eligibility Conversion Strategy Analysis June 30, 2005

2.6 Business Processing Reengineering Recommendation Report October 3, 2005

2.7 Rein Sﬁciﬁcations Analisis Auiust 3, 2005

Amendment_11_NH.doc
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Report on the following Implementation Vendor Deliverables,
deliverables can be moved between project phases based on the
Implementation Vendor’s work plan:

Project Management Plan

Detailed Project Work Plan

Problem Control and Change Management Plan
Project Communication Plan

Quality Assurance Plan

Issues Tracking and Resolution

Requirements Validation Specification
Requirements Traceability Matrix

Genera! System Design

Revised General System Design

Attend/Participate in DSD sessions for four months per
State approved DSD calendar.

Detailed System Design (23 Chapters)

Test Environment Preparation

Integration and System Test Scripts (as requested by the
State)

MMIS Implementation Plan

Finalized System Test Plan

Finalized Contingency Plan

Finalized Conversion Plan

X12N EDI Companion Guides

Revised Detailed System Design (3 Groups)
Finalized Training Plan

Preliminary Operations Plan

Finalized Operations Plan

Training Materials/Manuals

Preliminary Provider Reenrollment Plan
Preliminary Training Materials and Manuals — Provider
Provider Re-Enroll UAT

Final Training Materials & Manuals Provider Re-
Enrollment

Provider Re-Enroliment Operational Readiness Test
Plan

Acceptance Test Plan

Acceptance Test Resolutions Document
Acceptance Test Tracking System

Operational Readiness Report

MMIS Systems Documentation

Corrective Action Plan (full MMIS)

Finalized CMS Centification Process Plan
Certification Manuals including st run reports

Analysis reports of
Implementation Vendor
final deliverables due five
(5) business days after
receipt from the
Implementation Vendor.

The State expects
Cognosante to conduct
iterative reviews prior to
receipt of the final
Implementation Vendor
deliverable Cognosante
must document al]
iterative review steps and
activities leading up to the
final deliverable
document.

Amendment_11_NH.doc
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3.2 Requirements Traceability Matrix Report Initial RTM report due

January 15. 2006,
thereafter updates at
specific intervals to
include but not limited to:
Requirements Validation,
General System Design,
Detai] System Design,
UAT, and Operational
Plan.

33

JAD session Reports

Five (5) business days
after both General System
Design, and Detail System
Design.

34

Technical Review Report

Five (5) business days
afler both General System
Design, and Detail System
Design

3.5

QA Test Plan

September 30, 2009

36

Integration and System Testing and Reporting

Five (5) business days
after completion of the
SIT for PE and MMIS

37

User Acceptance Test Cases and Scripts

Twenty (20) business days
prior to the start of PE and
MMIS UAT testing.

38

User Acceptance Testing

Testing along with a
monthly UAT Summary
Report monthly during the
PE UAT and six (6)
months of MMIS UAT.

Issues Tracking Report

Weekly during State PE
and MMIS UAT.

User Acceptance Testing Report

Monthly UAT Status v
reports during UAT Phase.

User and Provider Training Readiness Reports

Removed

Provider Readiness Assessment — Documentation and
Communication

Removed

Provider Readiness Report

Two reports: Firstis 14
days prior to scheduled PE
Implementation and the
Second is 14 days prior to
MMIS Implementation.

3.14

Operational Readiness Report

Two reports: Firstis 14
days prior to scheduled PE
Implementation and the
Second is 14 days prior to
MMIS Implementation.

3.15

Implementation Readiness Report

Two reports: First is 14
days prior to scheduled PE

Amendment_11_NH.doc
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Implementation and the
Second is 14 days prior to
MMIS Implementation.
3.16 Security Plan Report Removed from original
contract
3.17 Implementation Close Out Report 30 days after
implementation
3.18 Certification Traceability Matrix 3 months after the start of
UAT
3.19 Contingent Testing Support During MMIS UAT Phase
3.20 SIT and UAT - MMIS and Enhancements Supplemental Testing
support during MMIS
UAT Phase and during
post implementation
Enhancements Phase
3.21 Testing Optional Support Optional testing support
during MMIS UAT Phase
and during post
implementation
Enhancements Phase
& PostPDIQA% = o R R
4.1 MM]S Federal Cemfcanon Plan I month prior to MMIS
implementation
42 Certification Readiness Report 12 to 27 months after
MMIS implementation
4.3 Certification Plan Review Report 12 to 27 months after
MMIS implementation
44 Certification Letter 1 month after Certification
Readiness Report
45 Project Close Out Report 1 month after MMIS
Certification Review
4.6 Certification Support During the 33 months after
MM[S 1mplementat|on
5.1 5010 Status Repon During the 9 months prior
to MMIS implementation
5.2 Review 5010 Deliverables During the 9 months prior
to MMIS implementation
53 5010 Testing Support During the 9 months prior
— to MMIS 1mplememat|on _
B I\% %;; 3 :2: e rf . ,j . .‘_’ g;#fi?‘_i’ i# :
6.1 Provrde DHHS Prolect Management w:th monlhly status reports Monthl) — starting wuthxn
clearly describing the state of the 1V&V effort, and a monthly | 1 month of IV&V work
management report. : starting
6.1.1 Risk Assessment and Identification: Review existing Risk | Monthly - include in
Management Plan and Risk Report. Evaluate the identified risks | Monthly Project Status
and mitigation strategies. identify other risks and create a Risk | report
Assessment Report to include any new recommendations for risk

Amendment_11_NH.doc
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mitigation strategies.

6.1.2 IV&V Work Plan: Develop and maintain a work plan and | Within 1 month after the
; schedule for all IV&V efforts. start-up phase of the
i [V&V services and
J updated as necessary
1 6.1.3 Test Validation: Review and validate test results for mutually | As agreed after start-up of
’; agreed-upan sub-projects within the DDI Contract to include at a | the IV&V service
: minimum the FDSH Wave Testing with CMS.
6.14 CMS Gate Review Preparation and Response: Assist in the | Periodic as needed
preparation for the various CMS Gate Reviews and participate in
the Gate Review Meetings. This will consist of assistance with
updating of the various artifacts already on file such as the
Project Management Plan, Risk Management Plan, etc.
6.1.5 Quarterly Project Review: Schedule and participate in quarterly | Quarterly as requested
IV&V review meetings for the project. These are new meetings
with the IV&V vendor and New HEIGHTS management.
6.1.6 Other Project Support: Due to the nature of the verification and | As mutually agreed as
validation services to be provided, other specific responsibilities | ime permits
and attendant deliverables may be required within the scope of
these services and time availability of the 1 FTE to be provided.
6.2 Third Party 1ES Security Assessment Review and Report September 30, 2013

e Validate and verify that the New HEIGHTS system
security plan (SSP) as documented, has been
implemented, by performing a basic intenal System
Test and Evaluation (ST&E)

¢ Perform basic testing for the operational and
management controls through:
o Documentation and procedural reviews
o Walk-throughs and inspections and
o Interviews with key personnel
® Perform comprehensive testing for the physical and
technical controls through:

o Site assessment of the facilities (building and
rooms) to evaluate the security safeguards and
physical controls

o Observe and validate technical testing
{software/hardware) exercised by the State and
or their contractor against applicable security
requirements (e.g. using tools such as Nessus,
Nmap, AppDetective, Weblnspect, Core Impact.
etc.)

Technical automated tools (scripting)

Perform New HEIGHTS system scans for
vulnerabilities and unnecessary services running

® Document 3rd Party Security Assessment Report (SAR)

Amendment_11_NH.doc
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for:
o Observations
o Identification of risks
o Recommendations
t
6.3 Optional — Test Scenario Development and Execution: For Optional Testing Support
mutually agreed-upon sub-projects within the DDI contract,
prepare and execute test scenarios that address the business
| requirements

8.  The provisions relative to Exhibit B, Funding of Contract are amended by replacing them with the

following:

8.1.Funding of Contract Section C: The total amount of all payments made to the Contractor for costs
and expenses incurred in the performance of the Medicaid Management Information System
Quality Assurance services during the period September 1. 2004 through December 31, 2016,
shall not exceed $23,145,719 in accordance with the project budget identified in Amendment 11
Exhibit B-1, Budget attached hereto.

9. The provisions refative to Exhibit B, Budget by Phase Table B-1b are amended by replacing them

with the following:

Amendment 11 Table B-1b: Budget by Phase

Project Phase Budget
Project Moniloring $4.298.436
Pre-DDI QA $407.036
DDI QA through 3/31/i3 $5.029.930
DDI QA Post Go-Live $9.259,246
DDI Contingency $327,840
Post DDI $2.036.991
DDISOI0QA - $239.776
IESIVV $1.546,464
TOTAL $23,145,719

Amendment_11_NH.doc
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10.

The provisions relative to Table B-1c: QA Services Staffing Levels are amended by replacing them

with the following Table B-1¢.: With 30 days written notice to the Contractor, the Department may

change the level of staffing support for QA Services 3.20. 3.21, and 6.3.

Amendment 11 Table B-lc: QA Services Staffing Levels

SFY 2013 SFY 2014 SFY 2015 SFY 2016 SFY 2017
Task Staffing Monthly Monthly Monthly Monthly Monthly
Budget Budget Budget Budget Budget

6 n/a 30 $170.352 $175,392 $180,654
3.20 SIT and 5 $134,400 $137,760 $141,960 $146.160 $150,545
UAT “MMIS 4 $107,520 $110,208 $113,568 $116,928 $120,436
and 3 $80,640 $82,656 $85.176 $87.696 $90,327
Enhancements 2 $53,760 $55,104 $56,784 $58,464 $60,218
1 $26,880 $27.552 $28,392 $29,232 $30,109
0 $0 30 $0 $0 30
3 n/a n/a n/a $87,696 $90,327
3.21 Testing 2 $53,760 $55,104 $56,784 $58,464 $60,218
Optional Support | $26,880 $27.552 $28.392 $29,232 $30,109
0 $0 $0 $0 $0 $0
4.6 Certification 2 $55,440 $56,784 $58.464 $60,144 n/a
Support 1 $27.720 $28.392 $29.232 $30,072 n/a
0 $0 $0 $0 $0 n/a
6.3 IES Testing 2 $0 $49,920 $54.096 355,776 $57,449
Optional Support | $0 $24,960 $27.048 $27.888 $28.725
0 30 30 $0 $0 $0

11.  The provisions relative to Exhibit B-]
Exhibit B-1: Budget:

: Budget are amended by replacing them with the following

Amendment_11_NH.doc
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Amendment 11 Exhibit B-1 Budget Page 1 of 2

1.1[Overall Finafized QA Plan $ 1970518 - $ 1970518 10.705 3 N K]
11 Revdew sessions and meetings, Kickof
Weekly Sigtus Meetings. Other Meetings |$ 2289321 |8 226242 | § 2515562 597834/§ 167.715 |85 1702308 175337[5 180596 ($ 186012]8 191.562{§ 21074118 28324
11.2 Publish session and mesting minutes and
rewssd Project Plans § 6651158 657148 730849 $28439{§ 48750|$ 494705 SO9E3|S 52492]8 540488 55650)8 E1.212|8 e
11 3;Produce Monthly Prm Status Reports [] 2176;& $ 21644[8 239330 $8024[§  18047[S 16287[5 16776]$ 17278 |§ 17796[$ 18330!S§ 20181[8 27.08
1 1 4| Produce Morihly Project Rrsk ! B
Mar ment Reports $  2092651$ 20806 |§ 230071 $7.712|$ 15425(% 1565618 1612618 16612|$ 17.1412|% 1762(§ 19341]S 2604
1 2!Publish QA Waork Plan and Schedue $ 203033 (S 220006[§ 223099 $8676/$ 14 B74[$ 15007]S 15550 160141$ 164943 15992[§ 18691 |§ 261z
f Integrate QA Work Plan and '
Implementation Project Work Plan § 128237 |8 13,853 |§ 142,089 $ 42848 104358  10749)S 110701§ 113948 11.730]8 12903f$ 17 M
1.4 Crente Projec! Communcation Plan § 280083 — [$__ 28000 $28.500 s - 43 -
4 5 Crete & Cocumentation pian for the ;
Project $ 197053 - s 19705 $19.705 $ - s
18 Create Paper Work and Electionic Media
Control Procedures $ 14,7051 § - 3 14,705 $14.705 S - $ -
17 DDI.Delverable Review and Approval
Process $ 34,705 . % - ] 34 705 $34 705 s 3
18 Eslablish process for revew and approval
of sokwere P results $  26205|8 - s 2208 $26.205 s 3 -
19|Creale fture Controt Plan S 1470513 - |$ a7es $14.705 §
1 10{Create cost benedt gy Plan ] - IS R - B ]
1 11]implement Conrol Guidelines Plan $ 1470518 - [ 14,705 $  29410]$ (14.70%) - $
: . . $ $
11 Estabiish a Proyect Scope Managernent
and Change Contiol Plen 3 45.000 | $ - 3 45,000 $45.000 3 - 13 -
Sublatal | $ 3930 112[8 368324 .8 42984355 133415]§ 206, § 262479]3 2855015 204062|5 302855 311916]/S 343008[8 #8112
Business Rule Gap Analys:s and
2.1|Recommwndatons fr new and/or modifed !
pohey s 53080(S - s sipe0 $ 33080 [} ]
2 2[Create Business Rule Matnx $ 37955 [§ - $ 37,955 § 37955 $ s -
- . s s R
Comprehens.ve snalysis report of provder
2 3‘mmmm melhods beneft lewsis,
i akgitiity levels and progrem idtegrity
J $ _ 378%is - 18 e $ e s - s
S 483423 - s 44,342 $ 48342 3 - $
$ 73,405 $ - ] 7405|838 73408 $ - 3 -
3 Mim's - s im0 S 4410 3 - |s
$ 112200 [§ - S 112200 $ 112200 R $ L K]
§  4070%]3 - I8 407036[3 7340518 333631[S - 1 - 18 - 18 - I8 - {3 - 18 -

Amendment_11_NH doc Contractor Initialsoég
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Amendment 11 Exhibit B-1 Budget Page 2 of 2

11 Repont on implementation Vendor t
X (see Exhitit B-13) 1.324,789 | 8 - 18 1324789 $ 83741 2019563 4276%|S 214.018[s 17142 41308]% 33893
32|R T y Matnx Rapodt 88,627, 3 - 8 sson S 32634|% 16807 $ %40 — s B
3 3|JAD session Report 7222 - .22 § e s
3 4] Technical Revew Repot 92.052 - §2.052 3 46.026]S 46026 -
3 5|GA Test Plan 68,830 | - 68 839 § 1344513 $53%4 -
3 B[inlegration and System Testing Report §_1.333.978 - 1333078 S 94d68|S 261810 977.300 -
3.7|User Acceplance Test Cases and Scripls | § 387,521 | - [3_sersa §  44.800 $_ 64587 136.067 139.08
3 8[User Acceptance Tesling § 545961 - 13 545981 97.780 “sL2
3.9|lssues Tracking Report 3 . - 3 - - -
3 10]User Acceptance Testing Report S 109280 | §  100.289 - 10928
$ $
B g B B
3 13|Provder Repod S 48458 8 - 18255 80
3 14[Operational Readiness Report 40878 S 15,984 24.69
3 15]implementation R Report 443048 17.640 2128
. $ . s .
317 |impl Close Out Rapart s ! s 8543
3.18{Certid cation Traceabilty Matnx § 102816 8 —_|[3__we8ie 3 - 1028
3 18 Cont Testing Sy 3144% 3 1S _3r4a%m 31449
F 3 Z0[STana UAT - MMIS and 5.471,780_ $2.136.275 |3 7.608.055 806 40
3.2 Testing Ophonal Support 54,240 §1008.137 | $ 2022377 . - 107.52
Subtotal | 11,064,764 $3.204.412| § 14 289.176] § 3 180597 |3 2647093 4736823 371740]5 167.404|3 20397 |3 1307 %2|38 253270
Am: ent Price Velue
|(Supplemerts Tasks 1x 320 321, 4.2
[46.5% $ 227840, [} .
4 1]MMIS Federal Cortifcation Plan 100,114 § - 100,114 $ 10011
4 2/ Certlication Readiness Report 85961 § - 85.987 1 § B850
[ 4 3[Cemifcation Plan Review Report 575071 % g 57597 §_ 51%
4 4 Cettif cation Leter 35,979 - 35879 $ -
4 5Project Close Ol Report 15517 B 5507 -
4 8! Certification Support 1741824 - 1§ 1741824 33.16
Subtotal 2,096,991 - |3 20%%|s s 3 [] ] 3 s - - 32683
1]Statuy Report 16.520 | - 16.520 $ 530 11,20
2|Revew 5010 Delnerabies 21,240 - 21200 § 680 4,40
3[5010 Testing Support 202.01€ : - 202.016 ) ” . s 8 16,96
Sublotal 239.77¢ N 239.778 1% s s s s 5 - Is - 1§ T 18256
6 1[Produce Monthly Project Statis Reports 356,048 [ $ 1,204,388 B £ -
8 2[IES Security Plan Review - [$ 59840 { -
6 3[IES Tesier( Optionai} 78827 |S 202227 -
Sublotal 38467235 1546 464( 8 3 s 3 H H - I8 - - -
Project Total T3 19.168.377 [ $ 3,987,408 | $ 23,148,713 % 605802]8 470280 8 €38313]3 1.727.697]3 se83.2¢
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12, The provisions relative to Exhibit B-2 Holdback are amended by replacing it with “Amendment 11,
Exhibit B-2: Holdback.” as follows:

Amendment 11 Exhibit B-2: Holdback

e g

Oje Monitoring Phase = 5 o
Project inception through 12/31/08 $201.740 15%
Project Monitoring Phase 2 - 0
1/1/09 through 12/31/09 $44.769 15%
Project Monitoring Phase 3 — N o
01/01/2010 through 06/30/201 1 369.502 15%
Project Monitoring Phase 4 — o
7/1/11 through 3/31/12 $35.609 15%
Project Monitoring Phase 5 - <09 <o
4/1/12 through 6/30/13 $85.023 15%
Project Monitoring Phase 6 — 3
7/1/13 through 12/31/13 $34.812 5%
Project Monitoring Phase 7 - o
1/1/14 through 6/30/14 §34.812 15%
Project Monitoring Phase 8 — o
7/1/14 through 6/30/15 $56.035 15%
Project Monitoring Phase 9 — , o
7/1/15 through 12/31/15 327.216 15%
Project Monitoring Phase 10 — o
1/1/16 through 12/31/16 30 0%
Pre-DDI QA $61,055 15%
DDI Phase through 3/31/13 $754.489 15%
DDI Post Go-Live 4/1/13 - 12/31/15 $908,225 15%
DDI Post Go-Live 1/1/16- 1231/16 | 50 0%
DDI Contingency $49,176 15%
Post DDI $305.549 15%
DDI 5010 QA $35.966 15%
IES IV&V -FY14 $56.208 15%
IES IV&V -FY15 $53,712 15%
IES IV&V - 7/1/15 - 12/31/15 . $26.309 15%
IES IV&V - 1/1/16 - 12/31/16 $0 0%
Project Total $2,840,207

Amendment_11_NH.doc Contractor Iniuals.’&o

10-21-15

Date:



Cognosante LLC
Amendment i1
Page 13 of 15

13. The provisions relative to Exhibit B Table B-4 Future /T Services are amended by replacing it with
Amendment 11 Exhibit B Table B-4 Furure IT Services as follows:

Amendment |1 Exhibit B Table B-4 Future [T Services

SFY | SFY | SFY | SFY | SFY | SFY | SFY | SFY | SFY | SFY | SFY | SFY

Service Position Title | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Client Executive $154 | $158 | $162 | $166 | $170 | $175 | $175 | $195 | $200 | $206 | $212 | $218
Project Manager $139 | $142 | $146 | $I150 | $154 | $158 | $158 | $170 | $170 | $175 | $180 | $185
Medicaid Policy Expert | $134 | $137 | $141 | $144 | $148 | $152 | $152 | $155 | $159 | S164 | $169 | $174
Quality Assurance Lead | $134 .~ $137 | $141 | $144 | $148 | $152 | 152 | $157 | S161 | S166 | $171 | $176
JAD Facilitator $144 | $148 | $151 | $155 | $159 | $163 | $163 | $168 | $172 | $177 | $182 | $187
Business Analyst $134 | $137 | $141 | $144 | $148 | $152 | $152 | $160 | $164 | $169 | $174 | $179
Test Analyst $129 | $132 | $136 | $139 | $143 | $147 | $147 | SI52 | $156 | S161 | $166 | SI71
Code Analyst $101 | $104 | $106 | $109 | $112 | $115 | $115 | $125 | $128 | $132 | $136 | $140
Senior Business Analyst | $134 | $137 | $141 | $144 | $148 | $152 | $152 | $160 | $164 | $169 | $174 | $179
Senior Testing Analyst $134 | $137 | $141 | $144 | $148 | $152 | $152 | $156 | $160 | S165 | $170 | $175
Certification Specialist $139 | $142 | $146 | $150 | $154 | S158 | $158 | $165 | $169 | $174 | $179 | $184
TAG Member / Executive | ¢ /4 | ¢158 | $162 | 166 | $170 | $175 | $175 | 8182 | 5187 | $193 | $199 | $205

Security Consultant

Amendment_11_NH.doc
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

WL A7 s
N

Nicholas A. Toumpas Date
Commissioner

\\\“\\\""”U’”’
M

S\ &Y Elise
e‘\\\ %"65'“33&{?0,,"4, Cognosante LLC
= N <
NG SO
ER J%m K =
20y 6 N § : .
"’?“Py‘»“f‘ & 0/ 10-21-15
,/”‘,’ maL‘c \\\\e T
i Len Discenza Date
Chief Growth Officer

Cognosante, LLC

STATE OF Virginia

COUNTY OF _ Fairfax
On this the 21st day of October, 2015, before me, Len Discenza

the undersigned officer,

personally appeared Len Discenza, who acknowledged himself/herself to be the Chief Growth Officer of
Cognosante, LLC and that he/she, as such Chief Growth Officer, being authorized to do so, executed the
foregoing instrument for the purposes therein contained, by signing the name of the corporation by

himself/hersclf as Chief Growth Officer.
IN WITNESS WHEREOF, [ hereunto set my hand and official seal.

¢ P

Not blic/Justice ofihe Pcace

My commission expires: 5’3] ’ HQ

&
Contractor Inilialsa(L/_

Amendment_11_NH.doc
10-21-15
Date:
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The preceding Amendment, having been reviewed by this office, is approved as to form,

substance, and execution.
OFHCWENERAL
By: m&\ [ /
y / M.lg 7/(911 M"“"]

Date: \\//15,/ ‘ g ﬂ

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Amendment_11_NH.doc Contractor Initials%g
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

2 Y
129 PLEASANT STREET, CONCORD, NH 03301-3857 W /; J /(/

603-271-8160 1-800-852-3345 Ext. 8160

Nicholas A Toumpas
Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Commissioner
William L. Baggeroer % f/
Chief Information

Officer/Director

December 2, 2014

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council 6“\5 /DO(/f 0
L\

State House
Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to
enter into a sole source amendment (Amendment 10) to an existing contract (Purchase Order #
1018352) with Cognosante, LLC (Vendor #223062) 6263 North Scottsdale Road, Suite 200,
Scottsdale, AZ 85250, for continuation of quality assurance services in compliance with the Centers for
Medicare and Medicaid Services by increasing the price limitation by $3,213,420 from $15,974,891 to
$19,188,311 effective upon the approval of the Governor and Executive Council through December 31,
2015. 10% General, 90% Federal.

The Governor and Executive Councit approved the original contract on December 1, 2004 (Late
ltem #E), Amendment 1 on December 12, 2006 (ltem #119A), Amendment 2 on December 11, 2007
(item #60, Amendment 3 on December 18, 2008 (item#57, Amendment 4 on June 23, 2010 (item#95),
Amendment 5 on April 18, 2012 (item#57), Amendment 6 on January 16, 2013 (item#17), Amendment
7 on August 14, 2013 (item#32), Amendment 8 on March 26, 2014 (item#25-A) and Amendment 9 on

July 16, 2014 (item#3).

Funds are available in SFY 2015 and are anticipated to be available in SFY 2016 upon the
availability and continued appropriation of funding in future operating budgets with authority to adjust
amounts between State Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

State Current

Fiscal Moedified Increase/ Revised
Year Class/Object Class Title Budget (Decrease) Budget
2005 102/500731  Contracts for Program Services $426,820 $0 $426,820
2006 1027500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 30 $527,267

2008 102/500731  Contracts for Program Services $759,163 $0 $759,163



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
December 2, 2014

Fage 2

State Current

Fiscal Madified Increase/ Revised
Year Class/Object Class Title Budget {Decrease)} Budget
2009 102500731 Contracts for Program Services $605,802 $0 $605,802
2010 102/500731 Contracts for Program Services $470,260 30 $470,260
2011 102/500731 Contracts for Program Services $638,313 $0 $638,313
2012  102/500731 Contracts for Prograrm Services $1,727.698 $0 $1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 $0 $3,536,979
2014 102/500731 Contracts for Program Services $3,179,166 $0  $3,179,166
2015 102/500731 Contracts for Program Services $2,298,290 $1,267,980 $3,566,270
2016 102/500731 Contracts for Program Services $0 $1945440 $1,945,440

Sub-Total $14,988,491 §$3,213,420 $18,201,911

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE,. NEW
HEIGHTS INCREMENTAL MODERNIZATION '

State Current
Fiscal Modified Increase/ Revised
Year Class/Object Ciass Title Budget (Decrease) Budget
2014 34/500099 Major [T Systems $499,520 $0 $499,520
2015 34/500099 Major IT Systems $486,880 30 $486,880
Sub-Total $986,400 $0 $986,400
Total ' $15,974,891 $3,213,420 $19,188,311
EXPLANATION

This sole source amendment provides for the continuation of quality assurance services
procured under the original contract. The original contract was competitively bid. Cognosante, LLC
has been providing ongoing Quality Assurance Services to the Medicaid Management Information
Systemn as required by the Centers for Medicare and Medicaid Services since 2005.

This amendment will provide for the following services in suppont of the Medicaid Management
Information System:

« Extension of quality assurance staff supporting the effort to cerlify the Medicaid Management
Information System in accordance with Centers for Medicare and Medicaid Services (CMS)
requirements, which is a prerequisite to obtaining enhanced federal funding for maintenance
and operation of the system

» Extension of quality assurance staff supporting the New HEIGHTS eligibility system interfaces
necessary to determine Medicaid eligibility in compliance with federal requirements

« Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are required to meet State and federal mandates with 2015 deadlines.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

December 2, 2014

Page 3

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increase risk to the Medicaid Management information System Re-Procurement Project. Because the
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to not
approve this Request would result in loss of federal funding.

Source of Funds: Design, Development and Impiementation phase: 90% federal funds,

10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

== o For
William L. Baggeroer

Chief Information Officer/Director

NIChOIaS A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission 1s to join conmuadies and faniihes i prociding
opportusnities for cirizens (o achicie health and independence



Medicaid Management information System Re-Procurement Project
Quaiity Assurance Bid Issued May 13, 2004

Bidder Letler of Intent * Submitted Bid Total Score Proposed Price Final Price
BDMP Yes

Compass Yes

Deloitte Yes Yes 52.75 34,184,661

Fox Systems, Inc. Yes 81.25 $3,530,240 $2,977,995
Maxiums Yes Yes 69.75 $1,989,597

S3 Technology Yes :

* Letter of Intent not a requirement of the Request for Proposal




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNQLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Steven J. Kelleher
Acting Commissioner

December 5, 2014

Nicholas A. Toumpas, Commissioner
State of New Hampshire
Department of Health and Human Services
129 Pleasant Street

“Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency's request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as Dol T No. 2005-002J.

This contract amendment is for the continuation of quality assurance services to
test health protection program system changes to the Medicaid Management
Information System (MMIS) in compliance with the Centers for Medicare and
Medicaid Services. The price limitation increases by $3,213,420 from
$15,974 891 to a new amount not to exceed $19,188,311, and the contract
expiration date remains December 31, 2015. The MMIS Quality Assurance
Services project is set forth in the New Hampshire Information Technology Plan
2005-2009 dated October 21, 2005, as Appendix VI: Key Prgjects to be
Undertaken in Fiscal Years 2006/07 by State Agency, Project 75: OMPB/MMIS,
MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

S F BOA

Steven J. Kelleher

SIK/im
RFP 2005-002

cc: Leslie Mason, DolT
William Baggeroer, DHHS



Cognosante, LLC
Amendment 10
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State of New Hampshire

Department of Health and Human Services
Amendment 10 to the Cognosante, LLC Contract

This 10th" Amendment to the Cognosante, LLC (formerly FOX Systems, LLC and FOX Systems,
Inc.) contract (hereinafter referred to as “Amendment10™) dated this 1" day of December 2014, is by and
berween the State of New Hampshire, Department of Health and Human Services (hereinafier referred to
as the “‘State” or “Department™) and Cognosante, LLC, (hereinafter referred to as “Cognosante” or “the
Contractor”), a limited liability company with a place of business at 6263 North Scottsdalc Road - Suite
200, Scoitsdale, Arizona.

Whereas FOX Systems, LLC legally changed its legal name to Cognosante, LLC effective
August 4,201 1, all rights and obligations of the parties under the contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract™) approved by the Govemnor and Executive
Council on December |, 2004, and amended by an agreement (Amendment | to the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11, 2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 10 the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
April 18, 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement (Amendment 7 to the Contract) approved on August 14, 2013, an agreement (Amendment 8 to
the Contract) approved on March 26, 2014, and an agreement (Amendment 9 to the Contract) approved
on July 16, 2014, the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and its Amendments, Amendment |, Amendment 2,
Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8, and
Amendment 9 as referenced above.

2.  The General Provisions Form P-37 are hereby amended as follows:
2.1.Block 1.8, Price Limitation, is increased by $3,213,420 from “$15,974,891" to “$19,188,3117

2.2, Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 1 is effective on December 12, 2006, Amendment 2 is effective on December
i1, 2007, Amendment 3 is effective on December 18, 2008, Amendment 4 is effective on
June 23,2010, Amendment 5 is effective on April 18-, 2012 , Amendment 6 is effective on
January 16,2013, Amendment 7 is effective on August 14, 2013, Amendment 8 is effective
on March 26, 2014, Amendment 9 is effective on July,16 2014, and Amendment 10 is

Contractor Initials: ﬁ‘——

Date: Y3-\-\4
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5.

6.

7.

effective on December 23, 2014 or date of Governor and Executive Council approval,
whichever date is later.

The provisions of Exhibit A, Scope of Services are hereby amended as follows: The Contract
Period September 1, 2004 through December 31, 2015, includes the option for early termination
and reduction in Cognosante staff, exercisable at the sole discretion of the Commissioner of the
Department of Health and Human Services any time after June 30, 2014 with 30 calendar days
advance written notice to the Contractor.

The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are hereby
modified as of the Effective Date as follows: The Contract shall take effect after full execution of
the parties including, but not limited to, Governor and Executive Council approval. This
Amendment 10 is effective upon the date of Governor and Executive Council approval or
December 23, 2014, whichever date is later. 1t shall remain in effect through December 31, 2015
unless otherwise amended or terminated in accordance with this Contract.

Exhibit B is amended to increase the Contract price by an amount not to exceed $3,213,420 to a total
Contract price of $19,188311.

The provisions relative to Exhibit A Scope of Services Project Staff Table are amended by
replacing them with the following:

Amendment {0 Table 7.2-1: Project Staff

Name Title
Ken Dybevik Program Director/Client Executive
Peter Wall * Project Manager
Eddie Vega * Business Analyst/Quality Assurance Lead
Lynda Bowen * Senior Testing Analyst
Margaret Patterson Business/Testing Analyst
Sara Kondur Business/Testing Analyst
Jacob Thomas Testing Analyst
Ronda Harris Senior Business Analyst
Tamera Damon Senior Business Analyst
Vickie Gavin Senior Business Analyst
Niraj Patel Senior Business Analyst
Kent Howard Senior Business Analyst- [ES IVV
Stephen Gantz Executive Security Consultant- 1ES Security
TBN IES Testing Analyst
Susan Fox Technical Advisory Group (TAG)
James Joyce Technical Advisory Group (TAG)

The provisions relative to Exhibit A, Scope of Services, Section 12 Table 12-1 QA Services
Deliverables and Schedule are amended by replacing the 1able with Amendment 10 Table 12-1:QA
Services Deliverables and Schedule below:

Amendment 10 Table 12-1: Q4 Services Deliverables and Schedule

verall Finalized QA Plan

days after contract

gy 22

Contractor Initials: _—¢

Date: _\3~-\-\H
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approved and notice to
proceed issued
.11 Review Sessions and Meetings: Kickoff-five (5} business
e Kickoff days after project start.
o Weekly Status Meetings Weekly Status meeting
o Other Meetings
11.2 Publish session and meeting minutes and revised Project Plans Must be done within two
(2) business days after
each meeting _
1.1.3 Produce monthly Project Status Reports First business day of the
month, beginning January
2,2005
1.1.4 - | Produce Monthly Project Risk Management Reports First business day of the
month, beginning January
2,2005
1.2 Publish QA Work Plan and Schedule Updated weekly, as
required
1.3 Integrate QA Work Plan and Implementation Project Work Plan | Complete manthly starting
February |, 2006
1.4 Create Project Communication Plan Within 30 days of project
start
1.5 Create a Documentation plan for the Project Within 30 days of project
start
1.6 Create Paper Work and Electronic Media Control Procedures Within 30 days of project
start
1.7 DDI Deliverable Review and Approval Process February 15, 2005
1.8 Establish process for review and approval of software | February 15,2005
development results
1.9 Create Expenditure Control Plan Within 30 days of project
start
111 Implementation Control Guidelines Plan Done in conjunction with
the MMIS Vendor
1.13 Establish a Project Scope Management and Change Control Plan | February 1, 2005
2.1 Business Rules Gap Analysis and Recommendations for new | August 15, 2005
and/or modified Medicaid policy/rules B
22 Create Business Rules Matrix August 15, 2005
23p.l Report detailing provider billing manuals, bulletins, and claims | Removed from initial
resolution manuals contract
2.3p.2 | Comprehensive analysis repont of provider reimbursement | September 15,2005
methods, benefit levels, eligibility levels and program integrity
requirements. .
2.4 Embedded MMIS Code and Business Logic Analysis Logic July 20, 2005
2.5 MMIS Eligibility Conversion Strategy Analysis June 30, 2005
2.6 Business Processing Reengineering Recommendation Report October 3, 2005
2.7 Report Specifications Analysis August 3, 2005
3.1 Report on the following Impiementation Vendor Deliverables, | Analysis reports of

Contractor Initials: =’Z)2,‘
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deliverables can be moved between project phases based on the
Implementation Vendor’s work plan:

Project Management Plan

Detailed Project Work Plan

Problem Control and Change Management Plan
Project Communication Plan

Quality Assurance Plan

Issues Tracking and Resolution

Requirements Validation Specification
Requirements Traceability Matrix

General System Design

Revised General System Design

Attend/Participate in DSD sessions for four months per
State approved DSD calendar.

Detailed System Design (23 Chapters)

Test Environment Preparation

Integration and System Test Scripts (as requested by the
State)

MMIS Implementation Plan

Finalized System Test Plan

Finalized Contingency Plan

Finalized Conversion Plan

X12N EDI Companion Guides

Revised Detailed System Design (3 Groups)
Finalized Training Plan

Preliminary Operations Plan

Finalized Operations Plan

Training Materials/Manuals

Preliminary Provider Reenroliment Plan
Preliminary Training Materials and Manuals — Provider
Provider Re-Enroll UAT

Final Training Materials & Manuals Provider Re-
Enroliment

Provider Re-Enrollment Operational Readiness Test
Plan

Acceptance Test Plan

Acceptance Test Resolutions Document
Acceptance Test Tracking System

Operational Readiness Report

MMIS Systems Documentation

Corrective Action Plan (full MMIS)

Finalized CMS Certification Process Plan
Centification Manuals including lst run reports

Implementation Vendor
final deliverables due five
(5) business days after
receipt from the
Implementation Vendor.

The State expects
Cognosante to conduct
iterative reviews prior to
receipt of the final
Implementation Vendor
deliverable Cognosante
must document all
iterative review steps and
activities leading up to the
final deliverable
document.

3.2 Requirements Traceability Matrix Repornt

Inittal RTM report due

Contractor Initials: M_:
ate: AR e
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: January 15, 2006,

thereafter updates at
specific intervals to
include but not limited to:
Requirements Validation,
General System Design,
Detail System Design,
UAT, and Operational
Plan.

33 JAD session Reports Five (5) business days
after both General System
Design, and Detail System
Design.

34 Technical Review Report Five (5) business days
after both General System
Design, and Detail System

. Design
3.5 QA Test Plan September 30, 2009
3.6 Integration and System Testing and Reporting Five (5) business days

after completion of the
SIT for PE and MMIS

3.7 User Acceptance Test Cases and Scripts Twenty (20) business days
prior to the start of PE and
MMIS UAT testing,

38 User Acceptance Testing Testing along with a
monthly UAT Summary
Report monthly during the

PE UAT and six (6)
months of MMIS UAT.

39 Issues Tracking Report Weekly during State PE
and MMIS UAT.

3.10 User Acceptance Testing Report Monthly UAT Status
reports during UAT Phase.

3.1t User and Provider Training Readiness Reports Removed

3.12 Provider Readiness Assessment — Documentation and Removed

Communication
3.13 Provider Readiness Report . Two reports: Firstis 14

days prior to scheduled PE
fmplementation and the
Second is 14 days prior to
MMIS Implementation.
3.4 Operational Readiness Report Two reports: Firstis 14
days prior to scheduled PE
Implementation and the
Second is 14 days prior to
MMIS Implementation.
3.15 Implementation Readiness Report Two reports: Firstis 14
days prior to scheduled PE
Implemcntation and the

Contractor Initials: &%—
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Second is 14 days prior to

MMIS Implementation.

3.16

Security Plan Report

Removed from original
contract

3.17

Implementation Close Out Report

30 days after
implementation

3.18

Certification Traceability Matrix

3 months after the start of
UAT

3.19

Contingent Testing Support

During MMIS UAT Phase

3.20

SIT and UAT - MMIS and Enhancements

Supplemental Testing
support during MMIS
UAT Phase and during
post implementation
Enhancements Phase
including: ICD-10, T-
MSIS, HIPAA Operating
Rules, the NH Health
Protection Program, and
Care Management.

3.21

Testing Optional Support

Optional testing support
during MMIS UAT Phase
and during post
implementation
Enhancements Phase
including: ICD-10, T-
MSIS, HIPAA Operating
Rules, the NH Health
Protection Program, and
Care Management.

QMMIS Federal Cemﬁcahon Plan

I month priér to MMfS
implementation

12 to 27 months after

4.2 Certification Readiness Report
MMIS implementation

43 Centification Plan Review Report 12 to 27 months after
MMIS implementation

4.4 Certification Letter 1 month after Certification
Readiness Report

4.5 Project Close Out Repon 1 month after MMIS
Certification Review

4.6 Certification Support During the 33 months after

MMlS im lememauon

5010 Status Report

Durmg the 9 mnlhs pr|or

5.1
to MMIS implementation
5.2 Review 5010 Deliverables During the 9 months prior
to MMIS implementation
53 5010 Testing Support During the 9 months prior

Contractor Initials: ;_/Z_/
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l ‘ to MMIS implementation

6.1 Provide DHHS Project Management with monthly status reports | Monthly — starting within
clearly describing the state of the IV&V effort, and a monthly | 1 month of IV&V work
management report. starting

6.1.1 Risk Assessment and I[dentification: Review existing Risk | Monthiy - include in
Management Plan and Risk Report. Evaluate the identified risks | Monthly Project Status
and mitigation strategies, identify other risks and create a Risk | report
Assessment Report to include any new recommendations for risk
miligation strategies.

6.12 IV&V Work Plan: Develop and maintain a work plan and | Within | month afier the
schedule for all IV&YV efforts. start-up phase of the

IV&YV services and
updated as necessary |

6.1.3 Test Validation: Review and validate test results for mutually | As agreed after start-up of
agreed-upon sub-projects within the DDI Con tract to include at | the IV&V service
a minimum the FDSH Wave Testing with CMS.

6.1.4 CMS Gate Review Preparation and Response: Assist in the | Periodic as needed
preparation for the various CMS Gate Reviews and participate in
the Gate Review Meetings. This will consist of assistance with
updating of the various artifacts already on file such as the
Project Management Plan, Risk Management Plan, etc.

6.1.5 Quarterly Project Review: Schedule and participate in quarterly | Quarterly as requested
IV&YV review meetings for the project. These are new meetings
with the IV&V vendor and New HEIGHTS management.

6.1.6 Other Project Support: Due 1o the nature of the verification and {\5 mutual!y agreed as
validation services to be provided, other specific responsibilities | lime permits
and attendant deliverables may be required within the scope of
these services and time availability of the 1 FTE to be provided.

6.2 Third Party IES Security Assessment Review and Report September 30, 2013

¢ Validate and verify that the New HEIGHTS system
security plan (SSP) as documented, has been
implemented, by performing a basic intemal System
Test and Evaluation (ST&E)
e Perform basic testing for the operational and
management controls through: ,
o Documentation and procedural reviews
o Walk-throughs and inspections and
o Interviews with key personnel
e Perform comprehensive testing for the physical and
technical controls through:
o Site assessment of the facilities {building and
rooms) to evaluate the security safeguards and
physical controls

o Observe and validate technical testing

|

Contractor Initials: Z&:
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(software/hardware) exercised by the State and

or their contractor against applicable security
requirements (e.g. using tools such as Nessus,
Nmap, AppDetective, Weblnspect, Core Impact,
etc.)

o Technica! automated tools (scripting)

o Perform New HEIGHTS system scans for
vulnerabilities and unnecessary services running

¢ Document 3rd Party Security Assessment Report (SAR)
for:

o Observations
o ldentification of risks
o Recommendations

6.3 Optional — Test Scenario Development and Execution: For Optional Testing Support
mutually agreed-upon sub-projects within the DDI contract,
prepare and execute test scenarios that address the business
| requirements

8. The provisions relative to Exhibit B, Funding of Contract are amended by replacing them with the
following: :

8.1. Funding of Contract Section C: The total amount of all payments made to the Contractor for cosls
and expenses incurred in the performance of the Medicaid Management Information System
Quality Assurance services during the period September 1, 2004 through December 31, 2015,
shall not exceed $19,188,311 in accordance with the project budget identified in Amendment 10
Exhibit B-1, Budget attached hereto.

9.  The provisions relative to Exhibit B, Budget by Phase Table B-1b are amended by replacing them
with the following:

Amendment 10 Table B-1b: Budget by Phase

Project Phase Budget
Project Monitoring $3,930,112
Pre-DDI QA $407,035
DDI QA through 3/31/13 $5,029,930
DDI QA Post Go-Live $6,054,835
DDI Contingency $327,840
Post DDI $2,036,991
DDi 5010 QA $239,776
IES IVV $1,161,792
TOTAL 319,188,311

Contractor Initials: %

Date: _\3-\=\%
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10.  The provisions relative to Table B-ic: QA Services Staffing Levels are amended by replacing them
with the following Table B-1c.: With 30 days written notice to the Contractor, the Department may
change the level of staffing support for QA Services 3.20,3.21, 4.6, and 6.3.

Amendment [0 Table B-lc: QA Services Staffing Levels

SFY 2013 SFY 2014 SFY 2015 SFY 2016

Task Staffing { Monthly Manthly Monthly Budget | Manthly Budget
Budget Budget

6 n/a $0 $i70,352 $175,392
5] $134,400 $137,760 $141,960 $146,160
3.20 SIT and UAT 41 $107,520 $110,208 $£113,568 $116,928
- MMIS and 3 $80,640 £82,656 $85,176 $87,696
Enhancements 2| $53,760 $55,104 $56,784 $58,464
I $26,880 $27,552 $28,392 $29,232
0 30 $0 $0 $0
321 Testing 2 $53,760 $55,104 $56,784 358,464
Optional Support 1 $26,880 $27,552 $28,392 $29,232
0 $0 $0 $0 $0
4.6 Centification 2 $55,440 $56,784 $58,464 $60,144
Support l $27,720 $28.392 $29,232 $30,072
0 $0 $0 $0 $0
. 2 $0 $49,920 $51,520 $58,464
ogi?o]nif o o i $0 $24.960 $25,760 $29.232
0 30 $0 30 30

I1. The provisions relative to Exhibit B-1: Budget are amended by replacing them with the following
Exhibit B-1: Budget:

Contractor Initials: ;rw—

Date.

-\ -y




m /.lm IMA :9eg
qmn ‘SEIU} J01DRIUGD

SZ7 L TPI0Z T PATOL JuBWPUAWY HN 3iesoubor

7o | a8pq 128png [-g nquyxq o] wawpusuy

90 ¢0r 3 3 5 s - 5 ] 5 5 3 STIERECC S |Sovcs S i9c0i0r S §co'L0r  § rrens
[ 24IN S S 5 O [ ooz ziE | § V0L ZhE [} V0L 24 3 $1ISAeUY Suo¥dy0dG Lodeyl; ¢
ovt ey T s D ' D TN [OX3 t 0a1 v B Vodby CoTRpURLWISeL|
BuuseuBudey 310224 198ULIENGY
SOr'CL 3 $ ] ] % SOr'CL § (Gores T § [s0PTL 3 1S UoU0D AnanI Simls 2
ot ey s s t G g (X ] e s Viircar 8 857 hekiey S5 T
SEOUNTNG OUE $007) SN 04POIW T
[CO B 3 s s € veu'ic % 769 2% s v s uRwenbas
AuBens weSosd pur sj» e A Sie
‘SN 1AURq POy _:oi-.x.a..ul,n t
DX 10 WOtI $ra AEue B susdUIOD)
s s s s [3 R |
. R
56 L€ s 3 s T t [ [T s[seeic ¢ WA Y 880G 09177
0%0'Cs [ s s g T 096CS 8 080'CS 3 B s ToiuiAnod PR pew
DPWDOW JOOUE MDY 10 TUOEDURWWOIRY || [
ouE gAY dID ey SEewsng
ZILOc6 € S[opragi S 09ivgy S[pZis9r  E16R0CKC S [G16 i S[9SHZ0C  § (290062 B [i0550C B [84reX 1150596 S| CirSC § |cisoesc Slos Cic  $C0I0C S
ooo'sy g s sy - K s Y3g3 oSy 8| T]660%r 3 Vg Ros o poe|
WewsOEvEpy 830G 130K ¢ USRS
S s s s [ R
? . Vb e
SoL ) 1 ] s % 1 LGN I A ENN s D t Umid VemepInD o155 wewardwi (11 1
- [ s 3 B s 5 3 s - 0 Ueig ROPPOGIew yeuaq 1193 SIS0 |
$0L vy [] 3 [ s t SOL S SOl vl 3 D EXD [} US4 03IU0]) sniiduedx 3 Biee]6 1
soz's s s s s $ $02928 sozeZ DEACE AT Usuidoesp WeMyot jof
(maxdde pue mev s J0g $TRUE UERTIE]Y \d
oLV B B s [3 s SOL¥CE SoLvC $ sleorv t prednd
Jmauidy DUl mensy SRR KA Lt
so¢ vt s s s s s BRI SOL YL s ssocve s fanpe3aig mueDl
- DAY IR PUS LOA MAR S10NS
sorer € 3 s 3 T I (7T U e
Y} I UR UONEISWNIOG § SENs)
900 82 s] s] - s]_- s] - [ 000928 LTI $]0009C____$ el UOHROUnWWIO) 150109 SeRDly |
X s[vzey Sy S[orie  S[coser  S|OTLur S 6CTM $[O0/0L S |&rLTr  §|GPOL S| ¥OTY s KRz s{esect sleLvt 8 Wi VoM 199ad venmivewmdual
OUB LEId WO VD ..-B-.E,,n '
CCOTOZ_ S 15906 BWTTATIEY E 15 A I T F20 TS 3 DT T T B T B L S S T T 3 (Y CL0COZ__ $]c6v6r s ecsea  § SFGAIDT DUY LRl WO YD NTNaRg|Z 1
$9T6UZ  §{6rZ0  S[OIZSZ S| @YOOL S| vecol  §|ZZ9wr S| CLb4b S (209 s {ezher S {99s  §|serev S (Zil4t A2 A CE TG 0
99912 sf2e900 89z $)11607C  $11010C €| otcer 8| 08LL S [8id 4l 8029 $]40201 S| LvO0h ¥ |vZ00% oA 700 Tles v ¢ €11
SCISW  § [0 §|Ti0e8 S |IZZ20  S|aiZ 18 S| 059 1 |9vave S| corEs S [co6 05 S|6ivey  S|osLey & [£] STIS9  tilvets 3| 8C1M09 8 Teid 1oeloud PesTes|
PUE 2 AW Gusiesuw DUl UDISSRS YINAnG (AR
12008 S| 6PY Il S|GOIGEZ S| WZEUZ ¥ | VW01 ¥ | 28181 §|Ci000r & {06 OA  §|Z60 54t  S]OCC0L S [SVLi0T ¥ (VU268 TiCOUTZ §|Z00MZ  S[BIS6W0 T § | SOwieen /as shueawy shini§ Kineepy|
"GONDN SOUNSIW DUY EUOISERS MBABY| [
X 3 [ T $ $0L 60§ js0i6i [ $ [ 0’64 ] USid VO Panmui WMO]] |

§130 01 23ed
0l ludwpuswy
o1 2wesoudo)




TRV S8( aeq

dpuu S|BUIUL JO1dBNUCD)

TIC N 6L LM are s $ ] Z6A 4Lty € {00V T TVCNRLS) S]OIYRITC S| LORVIE 3] 19101 3%leiy
841980 6CCL: S Toea'ser 5 JOUG 660 ] ] - $] - 3] - $! - st - AR [3 R IIATIN] 26 5¢/ oar 996 LadaZlul)
GOV TS - COUWZY__§ | 000'%21 - [ 53 - 00v' L6 A1 ST 0
: : § [orees . t] - fore'ss_ : T weray g Kn WS SH(Z S
T8 S11 90 OST__ | oM wit g [0 T 9 L0 098 229 $00ay 41181g D8I ANOW SnDaldil ©
[} 3 g (] [} T T 1 - 5 ]9s2 662 - L 6CC $
3 3 t 3 9107 - 00 Z08__3 S Burses 01061C S
orgiT s - 3 t]oorvi___B|ovey T (A1 g A SHAR0 010G *n0x (7 S
[25XT t 3] - $[00C1s  $ 100 05 01 - » vedou IS 1 ¢
V66DrOT _§ [ro9 09 _ % [09€ 40C 901w s[icowet _E1 - - sy - ST - ] - 5] - 3] - 3] - $11889L0¢ I S1224 5090 mRIens
IOARLL  SIY9RO09C S [RESIOL L 965 o9ice  $i - ] 2= M17N] Y OC 0080l § Lo J§ILEDN0 Y
(Tiee : : D : 5] - T : et oy VO 9367 18%0g¢ v
€16 5¢C - - 628 6¢C : g X33 - 628'st AubT VoSS Y
165°46 - - - 16525 - 4549 - 205'L8 o MORIY VWid VO SWAO[E ¥
19658 (1 E 190’58 - 1 19655V - BN . T T R ) (0
¥11001 v B s - ¥1}00} - Y1100 T {vi1'00) U¥ic) VOV RID8 J SIARNL ¥
ot ] - tjove §| - ] - f] - H Rt § [ Z ¥t s o
2P HC DI C Y Tt Sneweddng)
BN BIUS PONI ANMON § eV Y
r9: #90 i1 LW FPTOCE 1|28 958 P0(TECE ${26C0CT ST a8CweC G (w0 d9s  STOviIMC  STZ09Ciy  S16QLPOL  S1i6C09) S| - LT yerioez sjoizee Jremiens
OvZ 56 R Y04 OFC ¥Z9Oct 025 201 . 0 orZ ¥58 VLS $ | 98re0s Voding wuordo Bunne | [iT
09L 1Lr'S £5¢°250 Y iv6 1 § | 995429% DOv 908 B s DRLILrS 089 200C $] 000 ¥yt TWHLOVTUVT DB SRt - 1vn bue Stor
967 VIC - 2 - 96¥ 710 - 3 WYFIC - 3{oerric 5 Bunse) Wb 61
919 20¢ - - D 916201 - LTl AT WA FHOERIN uoiIe Y eI
[ocose % - : - Tlocese_ T - (S 3 [oca'er wAvY 1O 60 worewewedual L1
3 T ] 3 0 T 3 GRS
Y w2 W nashas utl ) N, B !
99 vY B N B ¥l (T oo Lt 89 ¥y s - S| rol’vy G Voday STRHEey oW LSWMHOWA[G1 ¢
89 0r - - v §69¥C XT [9490% $] - t{e0r [1] M L1800y SUORLE0 YL ¢
osr oy 7 : : Lo STl we ¢ - 1 GICIEN] oday Treunrey MOREIgICI ¢
s T 3 ¥ 3 1
DE - €97 601 8§82 801 - 802'60t
0 - - AL 09148 198'Sve R X121
- . 1%0'6C) (9061 sV § Wt TR - NG
- s [00C 18 XA G [JIXEA - [ y Tuivet weislg put o em |9
: (S T T Y O (X0 g 0 Ulig WL VDIS
2 L () R (X VoGRY MeRRY WIRAL]Y
T 9§ X7 B [£2%71
- : owret ¢ JW9l ¥ MeEC _$ 128 0 g 1Zeo g U RIS NIL SBAOeNE
£08 ocr oK1y T O A L I L T 1 gz v ST TLa W3 eav] smaniiea] o
JOPURA VOIS UO UBdey

ZJfo 7 a3oyg 123png [-g nquyxy o juawpuawy
§140 | 23ug
01 WaWpUIWY
97171 *auesoudo)



Cognosante, LLC
Amendment 10
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12. The provisions relative to Exhibit B-2 Holdback are amended by replacing it with *“*Amendment 10,
Exhibit B-2: Holdback,” as follows:

Amendment 10 Exhibit B-2: Holdback

. (£ 3 4_‘1 mﬂq ;;3’1{,5:0
Pro;ect Monnonng Phase | - $20I,74O 15%
Project inception through 12/31/08
Project Monitoring Phase 2 —~ 344,769 15%
1/1/09 through 12/31/09
Project Monitoring Phase 3 - 369,502 15%
01/01/2010 through 06/30/201
Project Monitoring Phase 4 — $35,609 15%
7/1/11 through 3/31/12
Project Monitoring Phase 5 — $85,023 15%
4/1/12 through 6/30/13
Project Monitoring Phase 6 — $34,812 15%
7/1/13 through 12/31/13
Project Monitoring Phase 7 — $34,812 15%
1/1/14 through 6/30/14
Project Monitoring Phase 8 - $56,035 15%
7/1/14 through 6/30/15
[Project Monitoring Phase 9 — $27216 15%
7/1/15 through 12/31/15
Pre-DDI QA $61,055 15%
DDI Phase through 3/31/13 $754,489 15%
DDI Post Go-Live 4/1/13 - 12/31/15 $908,225 15%
DDI Contingency 349,176 15%
Post DDI 305,549 15%
DDI 5010 QA $35,966 15%
IESIV&V -FYI4 $74,928 15%
IESIV&V-FYI5 $73,032 15%
IES IV&V -FYI6 $26,309 15%
Project Total $2,878,247 15%

Contracior Initials: ;Z/&—

Date: _\2=\"\"\

Cognasanie NH Amendment 10_v4_2014_11_25
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Amendment 10
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13. The provisions relative to Exhibit B Table B-4 Future IT Services are amended by replacing it with

Amendment 10 Exhibit B Table B-4 Future IT Services as follows:

Amendment 10 Exhibit B Table B-4 Future IT Services

SFY SFY SFY SFY SFY SFY SFY SFY SFY SFY SFY
Service Position Title | 9996 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Client Executive $1s4 | $158 | s162 | $166 | $170 | $175 | $175 | $195 | $200 | 5206 | §212
Project Manager $139 | $142 | $146 | $I150 [ Si54 | $158 | $158 | $170 | $170 | $175 | $180
Medicaid Policy Expert | $134 | $137 | S141 | $144 | $148 | $152 | $152 | $i55 | $159 | S164 | $169
Quality Assurance Lead | $134 | $137 | $141 | $144 | S148 | $152 | $152 | $157 | $161 | $166 | $171
JAD Facilitator $144 | 5148 | s151 | s155 | 5159 | s163 | s163 | s168 | 8172 | $177 | 5182
Business Analyst $134 | $137 | S141 | $144 | $148 | $152 | $152 | $160 | $164 | $169 | $174
Test Analyst $129 { $132 | 136 | SI139 | $143 | $147 | $147 | $152 | $156 | $i61 | $l66
Code Analyst $101 | $104 | $106 | $109 | $112 | $115 | S115 | $125 | $128 | $132 | $136
ii’:l"y’f“i"“s $134 | $137 | s141 | s14a [ s148 | $152 | s152 | s160 | S164 | $169 | $174
Senior Testing Analyst | $134 | $137 | §141 | $144 | $148 | $152 | $152 | $156 | $160 | $165 | $170
Centification Specialist | $139 | $142 | $146 | 5150 | $i54 | s158 | $158 | $165 | $169 | $174 | $179
TAG Member/
Executive Security $154 | $158 | s162 | $166 | $170 | $175 | $175 | $182 | $187 | $193 | $199
Consultant

Contractor Initials: T J2_-

Date: \2-\-\4
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and ices

f2-7-17

Nicholas A. Toumpas Date

Commissioner

Cognosante LLC

APV

»@__ 12-1-2014
Thomas Rabung, Vice President o racts Date

Cognosante, LLC

statEoF N nsa

O
COUNTY OF Ty Vrckx P@\\(_j €, oo
el
On this the _ | day of Dy ox2014, before me, ;
Thomas Rabung

the undersigned officer,

personally appeared who acknowledged himself/herself 10 be the

Vice President of Conltracts

of Cognosante, LLC and that he/she, as such Vice President of Contracts

being authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing

the name of the corporation by himself/herself as Vice President of Contracts

IN WITNESS WHEREOF, | hereunto set my hand and official scal.

M,QQ_QJ ¢ Wmﬂ%
iy, :

\\\\“‘t\\SE RO, Notary Fublic/Jl}stice of the Peace

%,

Qe 8,. %

SRR

FL 502 M icci ires: O 131

e .0 Z y commission expires:

$ 2 meamamONNO. L Z 2

2 ys22%25 1 Z

=y 2

Z - oww0e S %

%, 4,°"'an“°’\_0 S Contractor nitials: ~— /2~
/,//Or N‘ \\\\\

1, \ N (N
ll”l)““"\\\\\\\ Date: L\—L\_.___—
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The preceding Amendment, having been reviewed by this office, is approved as to form,

substance, and execution.
QOFFICE OF THE ATTQRNEY ERAL
By: . Wgﬂ/\ A\.lla\}l_;

Date: \l‘w“"\‘
X l {

I hereby certify that the foregoing contract was approved by the Governor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

Contracior Initials: ZZA&2_.
Dae: _ \9-\=\1Y\



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8160 1-800-852-3345 Ext. 8160
Fax:271-4912 TDD Access: 1-800-735-2964 www.dhhs.eh.goy

Nicholas A. Toumpas
Commissioner

William L. Baggeroer

Chief Information
Officer/Director

wne 12,204 G&C Approved

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council Date  T1-\b~ VY
State House
Concord, New Hampshire 03301 ltom # >

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sole source, amendment (Amendment 9) to an existing
contract (Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6263
North Scottsdale Road, Suite 200, Scoftsdale, AZ 85250 for continuation of quality
assurance services in compliance with the Centers for Medicare and Medicaid Services
by increasing the price limitation by $170,352 from $15,804,539 to a new amount not to
exceed $15,974,891. The amendment will be effective upon the approval of the
Governor and Executive Council through June 30, 2015. '

The Governor and Executive Council approved the original contract on December
1, 2004 (Late Item #E), Amendment 1 on December 12, 2006 (ltem #119A), Amendment
2 on December 11, 2007 (item #60), Amendment 3 on December 18, 2008 (item #57),
Amendment 4 on June 23, 2010 (Item #95), Amendment 5 on April 18, 2012 (item #57),
Amendment 6 on January 16, 2013 (ltem #17), Amendment 7 on August 14, 2013 (Item
#32) and Amendment 8 on March 26, 2014 (item#25-A). '

Funds are available in State Fiscal Years 2014 and 2015 with authority to adjust
amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
"HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES

State Current Increase/ Rewvised
Fiscal Year Class Object Class Title Budget {Decrease) Budget
2005 102/500731 Contracts for Program Senvices $426,820 $0 $426,820
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Senices $527,267 $0 $527,267
2008 102/500731 Contracts for Program Senvces $759,163 $0 $759,163
2009 102/500731 Contracts for Program Senvces $605,802 $0 $605,802



Her Exceliency, Governor M. .ret Wood Hassan
and the Honorable Council
June 12, 2014

Page 2

Continued
State Current Increase/ Revsed

Fiscal Year Class Object Class Title Budget (Decrease) Budget
2010 102/500731 Contracts for Program Senvces $470,260 $0 $470,260
2011 102/500731 Contracts for Program Senvces $638,313 $0 $638,313

B 2012 102/500731 Contracts for Program Senvices $1,727,698 30 $1,727,698
2013 102/500731 Contracts for Program Senices $3,536,979 $0  $3,536,979
2014 102/500731- ) Cohtracts for Program Senices $3,008,814 $0 $3,179,166
2015 . 102/500731 Contracts for Program Senices $2,298,290 $170,352 $2,298,290

Sub-Total - $14,818,139  $170,352 $14,988,491

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised
Fiscal Year Class Object Class Title Budget (Decrease) Budget
2014 34/5000099 Major IT Systems $499,520 $0 $499,520
2015 34/5000099  Major IT Systems ’ $486,880 $0 $486,880
Sub-Total $986,400 $0 $986,400
Grand Total $15,804,539 $170,352 $15,974,891
EXPLANATION

This amendment is identified as sole source. The quality assurance services
included in this amendment are a continuation of the services procured under the
original contract that was competitively bid. Cognosante, LLC has been involved in the
Medicaid Management Information System Reprocurement Project from its onset. The
vendor continues to provide oversight of the Project in compliance with the Centers for
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC
. has developed an integral understanding of New Hampshire's Medicaid Management
Information System and is in a unique position to continue their support of this effort. In
addition, Cognosante, LLC is the most practical alternative for ensuring un-interrupted,
informed support to the Medicaid Management Information System Reprocurement
Project. See the Bid Summary that is attached.

Cognosante, LLC’s quality assurance services in Amendment 9 are required for
the Medicaid Management Information System Reprocurement Project to implement the
New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding. -



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 12, 2014

Page 3

The purpose of the Amendment 9 is to provide one additional full-time resource
for a period of 6 months in support of the implementation of the New Hampshire
Protection Program functionality within New Hampshire's Medicaid Management
Information System.

A scanned copy of this item, including the G&C letters and accompanying
documentation from the original agreement and subsequent amendments will be
available online once posted to the meeting agenda for the Governor and Executive

Council.
Should the Governor and Executive Council determine not to approve this

Request, the New Hampshire Health Protection Program could be delayed.

Ninety percent (90%) federal funding for the Design, Development and
Implementation effort in this Amendment 9 is pending approval by the Centers for
Medicare and Medicaid Services. Approval is expected.

Source of Funds: Design, Development and Implementation effort is: 90% federal
funds and 10% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

wptnd ,

William L. Baggerder
Chief Information
Officer/Director

Approved by;b m /

Nicholas A. Toumpgas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence



Attachment 1: Bidders List:

DMP: L 1 Yes | N
Dcloite =~ 77 “Yes . | Yes RN ER 4184661 ‘
FOX Systems Inc. O Yes | 8125/ 8 3,530,240 |5 2.977.995 ,
Maxious _ Yes . Yes | T gorss 1,989.597 1 .
S3 Technologies “ . Yes T ,.

* Not a requirement of the RFp




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

June 12, 2014

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as DoIT No. 2005-0021.

This contract amendment adds another testing resource/person to the current
teamn of six persons for six months, in order to test health protection Program
system changes to MMIS. The expiration date of the current contract remains
through December 31, 2015. Funding for this contract is increased by $170,352,
from $15,804,539 to a new amount not to exceed $15,974,891.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

énc rely,

Peter C. Hastings

PCH/Itm
RFP 2005-002

cc: Leslie Mason, DoIT
Brian Earp, DHHS
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Amendment 9
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State of New Hampshire
Department of Health and Human Services
Amendment 9 to the Cognosante, LL.C Contract

This 9th" Amendment to the Cognosante, LLC (formerly FOX Systems, LLC and FOX Systems,
Inc.) contract (hereinafter referred to as “Amendment 9”) dated this day of 2014,
is by and between the State of New Hampshire, Department of Health and Human Services (hereinafter
referred to as the “State” or “Department”) and Cognosante, LLC, (hereinafter referred to as
“Cognosante™ or “the Contractor™), a limited liability company with a place of business at 6263 North
Scottsdale Road — Suite 200, Scottsdale, Arizona.

Whereas FOX Systems, LLC legally changed its legal name to Cognosante, LLC effective
August 4, 2011, all rights and obligations of the parties under the contract referenced above are unaffected
by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract’) approved by the Governor and Executive
Council on December 1, 2004, and amended by an agreement (Amendment 1 to the Contract) approved
on December 12, 2006, an agreement (Amendment 2 to the Contract) approved on December 11,2007, an
agreement (Amendment 3 to the Contract) approved on December 12, 2008, an agreement (Amendment
4 to the Contract) approved on June 23, 2010, an agreement (Amendment 5 to the Contract) approved on
March 21, 2012, an agreement (Amendment 6 to the Contract) approved on January 16, 2013, an
agreement (Amendment 7 to the Contract) approved on August 14, 2013, and an agreement (Amendment
8 to the Contract) approved on March 26, 2014, the Contractor agreed to perform certain services based
upon the terms and conditions specified in the Contract and in consideration of certain sums specified;
and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and its Amendments, Amendment 1, Amendment 2,
Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, and Amendment 8 as
referenced above.

2.  The General Provisions Form P-37 are hereby amended as follows:
2.1.Block 1.8, Price Limitation, is increased by $170,352 from “$15,804,539 " t0 “$15,974,891”

2.2. Block 3.1, Effective Date, is amended by the addition of the following sentence:
Amendment 1 is effective on December 12, 2006, Amendment 2 is effective on December
11, 2007, Amendment 3 is effective on December 18, 2008, Amendment 4 is effective on
June 23, 2010, Amendment § is effective on March 28 , 2012 , Amendment 6 is effective on
January 16, 2013, Amendment 7 is effective on August 14, 2013, Amendment 8 is effective

Cognosante NH Amendment 9_v2_ 20140610 Contractor Initials: K

Date: _June 10,2014



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8160 1-800-852-3345 Ext. 8160

. Toumbs
Nicholas A Toumpas Fax: 271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

William L. Baggeroer
Chief Information
Officer/Director

March 14, 2014

G&C Approved
Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council L )
State House Date - _C !
Concord, N.H. 03301 -

tem# . )

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source amendment (Amendment 8) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicaid
Services by increasing the price limitation by $2,547,664 from $13,256,875 to a new amount not to exceed
$15,804,539. The Governor and the Honorable Council approved the original contract on December 7, 2005
(Late Item #C), Amendment 1 on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 (Item #92),
Amendment 3 on June 23, 2010 (Item#97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April
18, 2012 (Item#57), Amendment 6 on January 16, 2013 (Item#17) and Amendment 7 on August 14, 2013

(Item#32).

Funds are available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

Current Increase Modified
State Fiscal Year  Class Object Class Title Budget (Decrease) Budget
2005 102/500731 Contracts for Program Services $426,820 $0 $426,820
2006 102/500731 Contracts for Program Services $818,733 30 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267
2008 102/500731 Contracts for Program Services $759,163 $0 $759,163
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
2010 102/500731 Contracts for Program Services $470,260 50 $470,260
2011 102/500731 Contracts for Program Scrvices $638313 $0 $638,313
.2012 102/500731 Contracts for Program Services $1,727,698 $0 $£1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 $0 £3,536,979
2014 102/500731 Contracts for Program Services $2,426,094 30 $2,426,094
2015 102/500731 Contracts for Program Scrvices $333346 31,964,944 $2,298,290

Sub-Total $12,270,475 31,964,944 $14,235,419



Her Excellency, Governor Mar__..et Wood Hassan
and the Honorable Council

March 14, 2014

Page 2

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Current Increase Modified
State Fiscal Year  Class Object Class Title Budget {Decrease) Budget
2014 34/500099 Major IT Systems $499.520 $0 $499,520
2015. .. 34/500099 Major IT Systems $486.880 $0 $486.880
“ . Sub-Total $986,400 $0 $986,400

05-95-47470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE OF MEDICAID & BUSINESS
POLICY ’

Current Increase Modified
State Fiscal Year  Class Object Class Title Budget {Decrease) Budget
2014 102/500731 Contracts for Program Services 30 $582,720 $582.720
Sub-Total $0 $582,720 $582,720
Grand Total $13,256,875  $2,547,664 $15,804,539

EXPLANATION

This amendment is identified as sole source. The quality assurance services included in this amendment
are a continuation of the services procured under the original contract that was competitively bid. Cognosante,
LLC has been involved in the Medicaid Management Information System Reprocurement Project from its onset.
The vendor continues to provide oversight of the Project in compliance with Centers for Medicare and Medicaid
Services Quality Assurance Requirements. Cognosante, LLC has developed an integral understanding of the New
Hampshire Medicaid Management Information System and is in a unique position to continue their support of this
effort and are the most practical alternative for ensuring un-interrupted, informed support to the Medicaid
Management Information System Reprocurement Project. See the Bid Summary that is attached.

Cognosante, LLC’s services in Amendment 8 are required for the Medicaid Management Information
System Reprocurement Project to implement three (3) enhancements to the Medicaid Management Information
System as required by the Centers for Medicaid and Medicare Services:

1. T-MSIS (Medicaid Statistical System)
2. Health Insurance Portability and Accountability Act Operating Rules
3. ICD-10( used for reporting of medical diagnoses and inpatient procedures).

This Amendment 8 will extend the following contract services:

sContract Item 3.20, System Integration and Testing and User Acceptance Testing: Medicaid
Management Information Systems and relaied Enhancements including T-MSIS (Medicaid
Statistical System), Health Insurance Portability and Accountability Act Operating Rules and
ICD-10( used for reporting of medical diagnoses and inpatient procedures)



Her Exccllency, Governor Margaret Wood Hassan
and the Honorable Council

March 14, 2014

Page 3

«Contract Item 3.2, Testing and Optional Support: additional quality assurance resources to the
existing scope of services

eContract Item 4.6: Medicaid Management Information System Certification Support
sProject Management Services for the Medicaid Management Information System

Should the Governor and Executive Council determine to not approve this Request, the Dcpartment of
Health and Human Services would experience a gap in quality assurance services and increase sk to the
Medicaid Management Information System Reprocurement Project, that would jeopardize the integrity of the
Medicaid Management Information System. Because the Centers for Medicare and Medicaid Services require a
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In
addition, failure to implement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non-certification of the Medicaid Management Information

System.

Funding for this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Implementation Advanced Planning Documents by the Department of Health

and Human Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

’%?éaup [

William L. Baggeroer
Chief Information Officer/Director

Approved by: V{V\MQ@ %/‘Q\O/V‘

Nicholas A. Toumpas
— Commissioner

The Department of Health and Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.



STATE OF NEW HAMI L AIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

March 7, 2014

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as Dol T No. 2005-002H.

This contract amendment extends the services of Cognosante, LLC to allow them
to continue to perform a variety of quality assurance services during the
implementation of required federal changes to the new NH Medicaid
Management Information System. The expiration date of the current contract is
extended through December 31, 2015. Funding for this contract is increased by
$2,547,655, from $13,256,875 to a new amount not to exceed $15,804,539.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

: Sizerg,

Peter C. Hastings

PCH/1tm
RFP 2005-002

cc: Leslie Mason, DolT
Brian Earp, DHHS



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-8160 1-800-852-3345 Ext. 8160
Fax: 2714912 TDD Access: 1-800-735.2964 www.dhhs.nh.gov

Nicholas A. Toumpas
Commissioner

William L. Baggeroer
Chief Information
Officer/Director

July 12,2013 8[1‘{‘)’5

Her Excellency, Governor Margaret Wood Hassan H ’_S 9\
and the Honorable Council

State House

Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source amendment (Amendment 7) 1o an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services and expansion of the scope of services in compliance with
the Centers for Medicare and Medicaid Services by increasing the price limitation by $986,400 frors $12,270,475
1o a new amount not to exceed $13,256,875 and by extending the completion date from December 31, 2014, to
June 30, 2015, effective July 24, 2013, or upon Govemor and Council approval, whichever is later. The
Govemor and Executive Council: approved the original contract on December 7, 2005 (Late Item #C),
Amendment | on December 11, 2007 (Item #59), Amendment 2 on June 17, 2009 (Item #92), Amendment 3 on
June 23, 2010 (Item#97), Amendment 4 on June 23, 2010 (Item #94), Amendment 5 on April 18, 2012
(Item#57) and Amendment 6 on January 16, 2013 (Ttem#17).

Funds are available in SFY 2014 through SFY 2015 as follows with the authority 1o adjust amounts
within price limitation and amend the related terms of the contract without further approval from the Governor

and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State, _ Current Increase/ Revised
Fiscal Class Object Class Title Modified e Modified
Year Budget (Decreasc) Budget
2005 102/500731 Contracts for Program Services $426,820 30 $426,820
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267
2008 102/500731 Contracts for Program Services $759,163 $0 $759,163
2009 102/500731 Contracts for Program Services - $605,802 $0 $605,802
2010 102/50073) Contracts for Program Services $470,260 $0 $470,260
2011 102/500731 Contracts for Program Services $638,313 $0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698
2013 102/500731 Contracts for Program Services $3,536,979 $0 $3,536,979
2014 102/500731 Contracts for Program Services $2,426,094 $0 $2,426,094
2015  102/500731 Contracts for Program Services $333346 $0 $333,346

Sub-Total $12,270,475 S0 $12,270,475
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05-95-45-450016-TBD HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised
Fiscal Class Object Class Title Modified Decrease Modified
Year Budget {Decrease) Budget
2014  34/500099 Major IT Systems $0  $499,520 $499,520
2015  34/500099 Major IT Systems $0  $486,880 $486,880
Sub Total : $0  $986,400 $986,400
Total $12,270,475 $986,400 $13,256,875
EXPLANATION

This amendment is identified as sole source. The quality assurance services included in this amendment
are an expansion of the services procured under the original contract that was competitively bid. Cognosante,
LLC has been providing ongoing Quality Assurance Services to the Medicaid Management Information System
starting in State Fiscal Year 2005 as required by the Centers for Medicare and Medicaid Services. The purpose of
this Amendment is to expand the scope of services provided by Cognosante, LLC to include providing Quality
Assurance Services to the New Heights Incremental Modemization project. A quality assurance vendor is
required by the Centers for Medicare and Medicaid Services for States to rececive 90% reimbursement for
modermnization of Medicaid Eligibility systems - in our case New HEIGHTS. The Department had intended to
competitively procure this service as had been outlined to the Centers for Medicare and Medicaid Services in the
Advance Planning Document Update approved August 10, 2012. However the timeline to complete this
procurement had an anticipated start date of January 2014. The Centers for Medicare and Medicaid Services
informed New Hampshire on April 24, 2013 of the mandate that New Hampshire would have to have this service
in place no later than July of 2013 to be able to interface with the Federal Data Hub. Amending our existing
Medicaid Management Information System Reprocurement quality assurance contract with Cognosante is our
only viable option. Cognosante is very familiar with New Harpshire Medicaid systems having worked with us
for several years (vender is qualified), their billing rates were already set and approved by the State of New
Rampshire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is doable
by the Centers for Medicare and Medicaid Services imposed deadline of July 2013 (timeliness).

The goal of the New Heights Incremental Modernization project is to further streamline the Department
of Health and Human Services’ operations and to enhance client services. Enhancements to New Heights system
are expected to yield significant efficiencies to contain operating costs and improve productivity. The savings are
based on improved worker productivity of an average 6% or 120 hours annually per DCA case worker. These
efficiencies will contribute towards the Department of Health and Human Services’ ability to maintain increased
caseloads, including partial mitigation of the administrative expense which will be incurred if New Hampshire
expands Medicaid under the Patient Protection and Affordable Care Act.

In addition to the quantitative benefits described above, these enhancernents are critical to support the
Department of Health and Human Service’s strategic vision for improved service delivery, client-centric
orientation with operational efficiencies. For example, a text reminder for appointments offers improved client
service and improves the Division of Client Services case management efficiency by reducing the “no show™
percentage and costs associated with lost productivity and rescheduling. In the long term, the Department of
Health and Human Services will be in a stronger position to support ongoing evolution using a contemporary case
management system which enhances customer service, contains administrative expense and provides
infrastructure to manage benefits and policy.
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Should the Governor and Executive Counci! determine to not approve this Requesl, the Department of
Heaith and Human Services would experience a gap in quality assurance services and increase risk to the New
Heights Incremental Modernization project, that would jeopardize the integrity of the New Heights System.
Because the Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to
not approve this Request would result in loss of federal funding.

Funding for the New Heights Incremental Modemization project is provided through the Patient
Protection and Affordable Care Act: Public Law 111-1148. The Centers for Medicare and Medicaid Services has
approved funding of $500,000 for Quality Assurance Services and the remaining federal approval is anticipated
based on additional Advanced Planning Documents scheduled for submission by the Department of Health and

Human Services.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federa! funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Chief Informanon Off cer/Director

Approved by: b\& /

Nicholas A Toumpas
Commissioner

R

Peter C. Hastings
Commissioner
Department of Information Technology

The Department of Health und Human Services’ Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.
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DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nhgov/doit

Peter C. Hastings
Commissioner

July 16,2013

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’s request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as DolT No. 2005-002G.

This contract amendment extends the services of Cognosante, LLC for the
continuation of quality assurance services related to the new NH Medicaid
Management Information System. The scope of services is expanded to include
additional resources for end-to-end and user acceptance testing, dedicated
support for preparation and review of the post-implementation certification
requirements, and for independent project monitoring and reporting.

The expiration date of the current contract is extended from December 31, 2014
through June 30, 2015. Funding for this contract is increased by $986,400 from
$12,270,475 to a new amount not to exceed $13,256,879. The MMIS Quality
Assurance Services project is set forth in the New Hampshire Information
Technology Plan 2005-2009 dated October 21, 2005, as Appendix VI: Key
Projects to be Undertaken in Fiscal Years 2006/07 by State Agency, Project 75:
OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Govemor and Executive Council for approval,

SincErely,

Peter C. Hastings
Commissioner

PCH/tm
RFP 2005-002

cc: Leslie Mason, DolT
Grant Beckman, DHHS
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

129 PLEASANT STREET, CONCORD, New Hampshire New llampshire 03301-

Nicholas A. Toumpas 3857 .
Commissioner 603-271.8160 1-800-852-3345 Ext. 8160 \ \\9 l 3
Fax: 2714912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

William L. Baggeroer )d'/ \rl

Chief Information
Officer/Director

December 14, 2012
- &u/{cf
Her Excellency, Governor Margaret Wood Hassan &LE
and the Honorable Council
State House
Concord, New Hampshire 0330]

REQUESTED ACTION 9% fuo> 205 e

Authonize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source amendment (Amendment 6) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, 1L1.C), 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, for continuation of quality assurance services and expansion of the scope of services in cormpliance with
the Centers for Medicare and Medicaid Services regulations related to the State's Medicaid Management
Information System project by increasing the price limitation by $2,663,798 from $9,606,677 to a new armount
not to exceed $12,270,475 and by extending the completion date from December 31, 2013, to December 31,
2014, effective December 19, 2012, or upon Governor and Executive Council approval, whichever is later.
Governor and Executive Council approved the original contract on December 1, 2004 (Late ltem #E),
Amendment 1 on December 12, 2006 (Item #119A), Amendment 2 on December 11, 2007 (ltem #60),
Amendment 3 on December 18,2008 (Item #57), Amendment 4 on Jupe 23, 2010 (Ttewn #95) and Amendment 5
on April 18,2012 (Item#57). Funds are available in State Fiscal Year 2013 and are anticipated to be avaijlable in
State Fiscal Years 2014 and 2015 upon the availability and continued appropriation of funds in future operaticg
budgets with authority to adjust amounts between State Fiscal Years if necded and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF INFORMATION SERVICES

Class Obiject Class Title Cwrent Modified Increase/ Revised
State Fiscal Year
Budget (Decrease)  Modified Budget
Contracts for
SFY 2005 102/500731  Program Services $426,820.00 $0.00 $426,820.00
Contracts for
SFY 2006 102/500731 Program Services $818,733.00 $0.00 $818,733.00

Contracts for
SFY 2007 102/500731 Program Services $527,267.00 $0.00 $527,267.00
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State Fiscal Year Class Object

SFY 2008  102/500731
SFY 2009 102/500731]
SFY 2010  102/500731-
SFY 2011 102/500731
SFY 2012 102/500731
SFY 2013 102/500731
SFY 2014  102/500731
SFY 2015  102/500731}
Sub Total

Class Title

Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services
Contracts for
Program Services

Current Modified Increase/ Revised
Budget {Decrease} Modified Budget
$759,163.00 $0.00 $759,163.00
$605,802.00 £0.00 $605,802.00
$470,260.00 $0.00 $470,260.00
$618,313.00 $0.00 $638,313.00

$1,897,119.00 £0.00  $1,897,119.00
$3,210,487.00 ($3,210,487.00) $0.00
$252,713.00 $2,003,960.00  $2,256,673.00
$0.00 $333,346.00 $333,346.00
$9,606,677.00 (§873,181.00)  $8,733,496.00

05-95-95-956010-6147 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
HHS:COMMISSIONER, OFF MEDICAID & BUSINESS POLICY, PROVIDER PAYMENTS

State Fiscal Year Class Object

Class Title

Current Modified

SFY 2013

Total

Medical Payments to

101/500729 Provider
Sub Total

Budget

$0.00 $3,536,979.00

Increase/

]EC[CZSC[

Revised
Modified Budget

$3,536,979.00

$0.00

$3,536,979.00

$3,536,975.00

$9,606,677.00 $2,663,798.00 $12,270,475.00

EXPLANATION

SVC,

This amendment is identified as sole source. The quality assurance services included in this amendment
are a continuation of the services procured under the original contract that was compelitively bid. Cognosante,
LLC has been involved in this major systems initiative from its onset. The vendor has provided oversight of the
detailed system design and the current testing phase. They have developed an integral undersianding of the New
Hampshire Medicaid Management Information System and are in a unique position to continue in their support of
this effort and are the most practical altemative for ensuring uninterrupted, informed support to the Medicaid
Management Information System; including the expanded scope of services included in this amendment. See
The Bid Summary is attached.
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The purpose of this request is to continue the provision of qualily assurance services provided by
Cognosante, LLC through December 31, 2014, in support of the Department’s implementation of a new Medicaid
Management Information System and to expand the scape of services to include additional resources for user
acceptance testing, dedicated support for preparation and review of the post-implementation federal certification
requirements and for project monitoring and reporting.

The Medicaid Management Information System, including its Medicaid claims adjudication and payment
functions, is a critical system for the Department of Health and Human Services. The Medicaid Management
Information System processes over $300 million in payments to over 5,000 actively billing and enrolled New
Hampshire Medicaid providers annually. These services are provided to eligible recipients under the New
Hampshire Medicaid program. The New Hampshire Medicaid Management Information System is the
Department’s primary system for administering and managing costs for the New Hampshire Medicaid program.

It is vitally important that the new Medicaid Management Information System is able to perform all of its
required functions, and to perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. It must be able to store eligibility data for the current annual New
Hampshire Medicaid population of approximately 130,000, enrolled provider data for approximately 19,000
providers, and 7 years of claims payment history. It must be able to receive over 6 million paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and determine
the appropriate payment. The System must be able to generate reliable reports, avoid costs where other insurance
for a member exists, and identify potentially fraudulent provider billing practices for further investigation.

The new New Haropshire Medicaid Management Information System will replace the existing 18-year-
old {egacy Medicaid Management Information System. On April 18, 2012 (Item #57) the Govemor and
Executive Council approved Amendment #5 to extend the agreement for up to 18 months, through December 31,
2013. That Amendment also revised the project schedule for design, development and implementation of System
and expanded the scope of services.

This amendment {(Amendment 6):

«  re-aligns the schedule of quality assurance services with a revised project schedule for design,
development and implementation of the New Hampshire Medicaid Management Information
Systemn, including the extension of the contract completion date for up to }2 months, from
December 31, 2013, to deployment on April 1, 2013, and through December 31, 2014, for post-
deployment certification and the testing of both fedcral and state mandated enhancements;

* provides the Department, at its sole discretion, the option to terminate the contract as early as
December 31, 2013, by providing the contractor with 30 calendar days advance written notice.
It also allows the State to reduce the level of Cognosante staffing for testing and certification
activities afier December 31, 2013, by providing 30 calendar days advanced notice;

* expands the scope of services to provide for additional user acceptance and end-to-end testing
services through the duration of design and development, and implementation of the System
during which all system processes will be executed multiple times in a coordinated manner to
_replicate daily, weekly, monthly, quarterly, and annual cycle processing; and
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» expands the scope of services to provide for dedicated support for coordination of CMS
Certification preparation activities including early collection of operations and system antifacts
and readiness review. These activities must take place just prior to system go-live, during which
lime State project resources must focus on implementation and operations transition issues, and
continue after implementation in preparation for actual CMS cenrtification. These services will
help support federal certification of the Medicaid Management Information System that will
entitle the Department to an enhanced rate of Federal Financial Participation (FFP} for Medicaid
Management Information System operations.

The significant progress realized to date on the New Hampshire Medicaid Management Information
System Project is due in part to the consistent quality assurance support provided by Cognosante. This
amendment will enable the Department to retain the expertise of those Cognosante’s staff who have developed an
in-depth understanding of the overall New Hampshire Medicaid Management Information System design,
development and implementation effort. Along with the State project team , Cognosante staff will continue to
monitor, verify, aod validate implementation contractor deliverables and execute tests, to help ensure that the
new system meets the requirements and processes claims payment with integrity.

Should the Governor and Executive Council determine 1o not approve this Request, the Department
would experience a gap in quality assurance services and increased risk to the project, that would jeopardize the
integrity of the new Medicaid Management Information System implementation. Because the Centers for
Medicare and Medicaid Services requires a quality assurance vendor, a determination to not approve this Request
would result in loss of federal funding for the new system.

Federal funding for this agreement is pending the Centers for Medicare and Medicaid Services approval
of an upcoming amendment to the Department’s Implementation Advanced Planning Document.

Source of Funds: 90% federal funds and 10% general funds.
Area served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

William L. Baggeroer

Chicf Information Officer/
Director
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Nicholas A. Toumpas )
Commissioner

Peter Hastings
Acting Commissioner
Depariment of Information Technology

A

The Department of Health and Human Services’ Mission 3 to join communities ond families in providing
Opportunities for citizens to achieve health and independence.



Attachment A: Bidder’s List1

Company Letter of Intent * | Submitted Bid Total Score Proposed Price |  Final Price
BDMP Yes |
Compass Yes !
Deloitte Yes Yes 52.75 $4,184.661
FOX Systems, Yes 81.25 $3,530,240 $2,977,995
Inc.
Maximus Yes Yes 69.75 $1,989,597
S3 Technologies Yes




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

December 13, 2012

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal natification that the Department of Information Technology
(DolT) has approved your agency’s request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as DolT No. 2005-002F.

This contract amendment extends the services of Cognosante, LLC to allow them
to continue to perform a variety of quality assurance services during the
implementation and deployment of the new NH Medicaid Management
Information System. The expiration date of the current contract is extended from
December 31, 2012 through December 31, 2014, Funding for this contract is
increased by $2,663,799, from $9,606,676 to a new amount not to exceed
$12,270,475.

The MMIS Quality Assurance Services project is set forth in the New Hampshirc
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
V1. Key Projects 1o be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for 2pproval.

Sincerely,

R,

Peter C. Hastings

PCH/ltm
RFP 2005-002

cc: Leslie Mason, DolT
Brian Earp, DHHS



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES
129 PLEASANT STREET, CONCORD, NH 03301-3857

Nicholas A. Toumpas 6032718160 1-800-852-3345 Ext. 8160
Fax: 27]-4912 TDD Access’ 1-800-735-2964 www.dhha nh gov

Commissioner

William L. Baggeroer

Chief Information Officer
March 21, 2012

] PREVED BY
His Exceliency, Govermor John H. Lynch

and the Honorable Executive Council DATE WL
State House /7 7
Concord, N.H. 03301 ' PAGE g

REQUESTED ACTION ITEM # 57

Authorize the Department of Health and Human Services, Office of Information Services, to enter into a
sole source, amendment (Amendment 5) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ
85250, to extend the completion date from June 30, 2012 to December 31, 2013, for continuation of quality
assurance services related to the State’s Medicaid Management Information Systém project and increase the price
limitation by $2,535,902 from $7,070,774 to a new amount not to exceed $9,606,676, effective July 1, 2012 or
upon the approval of the Governor and Executive Council whichever is later. The Governor and Executive
Council approved the original contract on December 7, 2005 (Late Item #C), Amendment 1 on December 11,
2007 (item #59), Amendment 2 on June 17, 2009 (Jtem #92), Amendment 3 on June 23, 2010 (lem#97) and
Amendment 4 on June 23, 2010 (Ttem #94).

Funds are available in SFY 2013 as follows and are anticipated to be available in SFY 2014 upon the
availability and continued appropriation of funds in future operating budgets with authority to adjust amounts
between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HOUMAN
SERVICES, HHS:COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscal YearClass Obiect Class Title ent i Increase/ Revised
Budget (Decrease)  Modified Budeet
SFY 2005 102/500731 Contracts for Program Services $426,820.00 $0.00 $426,820.00
SFY 2006 102/50073 1 Contracts for Program Services £818,733.00 $0.00 $818,733.00
SFY 2007 102/500731 Contracts for Program Services $527,267.00 £0.00 $£527267.00
SFY 2008 102/500731 Contraets for Program Services $759,163.00 $0.00 $759,163.00
SFY 2009 102/50073 1 Contracts for Program Services $605,802.00 $0.00 $605,802.00
SFY 2010 102/500731 Contracts for Program Services $470,260.00 $0.00 $470,260.00
SFY 2011 102/500731 Contracts {or Program Services  $2,313,181.00  ($1.674.868.00) $638,313.00
SFY 2012 102/500731 Contracts for Program Services  $1,149,548.00 $747,571.00 £1,897,119.00
SFY 2013 102/500731 Contracts for Program Services $0.00 $3,210,487.00  $3,210,487.00
SFY 2014 102/500731 Contracts for Program Services © $0.00 $252,712.00 $252,712.00

TOTAL $7,070,774.00 $2,535,902.00  $9,606.676.00
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EXPLANATION

This amendment is a fixed priced, sole source amendment Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
the original contract and because Cognosante, given its involvement in this major systems initiative from its onset
through detailed system design 1o the current testing phase, has developed an integral understanding of the NH
Medicaid Management Information System solution and is the most practical alternative for ensuring
- uninterrupted, informed support through to the Medicaid Management Information System implementation. See
Attachment A Bidders List at the end of this document.

The purpose of the above requested action is to continue the provision of quality assurance services
provided by Cognosante, LLC through December 31, 2013 in support of the Department’s implementation of a
new Medicaid Management Information System and to expand the scope of services in the Contract to include
“additional resources for end-to-end and user acceptance testing, dedicated support for preparation and review of
the post-implementation centification requirements, and incremental quality assurance testing and reporting
specifically focused on the new “5010” electronic transaction functionality recently approved and added to the

System design strategy.

The NH Medicaid Management Information System project is a major information systems initiative
underway with the Department of Health and Human Services and the Department of Information Technology
(DoIT), to replace the existing 18 year old legacy Medicaid Management Information System with a new system
that meets or exceeds the requirements of the NH Medicaid Management Information System Request For
Proposals #RFP-DHHS-2005-002. '

On March 7, 2012 (Item #22A) the Govemnor and Executive Council approved expanding the scope and
extending schedule for the design, development and implementation of the MMIS currently underway with ACS
State Healthcare LLC (ACS) to enable the new system to support electronic transactions in a 5010 format
compatible with federal requirements mandated under the Health Insurance Portability and Accountability Act
and 45 CFR 162. Counsequently, these modifications create the need to extend and expand Cognosante's quality
assurance support for testing, system go-live, and post-implementation certification. The Medicaid Management
Information System implementation is currently anticipated to go live on or before December 31, 2012,

Specifically, Amendment 5 re-aligns the schedule of quality assurance services with the revised project
schedule for design, development and implementation of the Medicaid Management Information System. It
extends the Contract completion date for up to 18 months, through December 31, 2013, with the option for early
termination by the State as soon as the Medicaid Management Information System is implemented and the post-
implementation federal certification phase is complete. The Amendment provides the Department, at its sole
discretion, the optioa to terminate the contract as early as July 31, 2013, or the last day of any month thereafter,
by providing the contractor with 30 calendar days advance written notice.

Additionally, the Amendment expands the scope of services to provide for:

s Additional user acceptance and end-to-end testing services through the duration of design and
development, and impiementation of the System during which all system processes will be
executed multiple times in a coordinated manner to replicate daily, weekly, monthly, quacterly,
and annual cycle processing;

* Dedicated support for coordination of CMS Certification preparation activities including early
collection of operations and system artifacts and readiness review. These activities must take
place just prior to and immediately following system go-live, during which time State project
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resources must focus on implementation and operations transition issues. These services will
help support federal certification of the Medicaid Management Information System that will
entitle the Department to an enhanced rate of Federal Financial Participation (FFP) for Medicaid
Management Information System operations,

» Additional resources for testing and certification support to correspond with the new “5010”
functional system requirements for electronic transaction processing added to the design of the
Medicaid Management Information System. The breadth of the 5010 changes across the system
necessitates that many system functions previously tested and validated during system integration
testing must be retested in their entirety to ensure that 5010 refated changes have not adversely
irnpacted system processing capabilities or their integrity.

The Medicaid Management Information System, including its Medicaid claims adjudication and payment
functions, is a mission critical system for the Department of Health and Human Services. The Medicaid
Management Information System processes over 3900 million in payments to over 5,000 actively billing and
enrolled New Hampshire Medicaid providers annually, for services provided to eligible recipients under the New
Hampshire Medicaid program. It is the Department of Health and Human Services’ primary systera for
administering and managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able to perform all of
its required functions, and to perform them with integrity. The new Medicaid Management Information System
must be secure, stable, accurate, and efficient. It must be able 10 store eligibility data for the cusrent anmmual New
Hampshire Medicaid population of approximately 120,000, enrolled provider data for approximately 19,000
providers, and 7 years of claims payment history. It must be able to receive over 6 million paper and electronic
claims from providers, process those claims against the available data, execute applicable edits, and determine
the appropriate payment. The Medicaid Management Information System must be able to generate reliable
reports, avoid costs where other insurance for a member exists, and to identify potentially fraudulent provider
billing practices for further mvestigation.

The significant progress realized to date on the New Hampshire Medicaid Management Information
System Project is due in part to the quality assurance support provided by Cognosante. This amendment will
. enable the Department to retain the expertise of those Cognosante staff who have developed an in-depth
understanding of the overall NH Medicaid Management Information System DDI effort Along with State
project team staff, Cognosante staff will continue to monitor, verify, and validate implementation contractor
deliverables and cxecute tests, to help ensure that the new MMIS meets the RFP requirements, and processes
claims payment with integrity. Should the Govemor and Executive Council determine to not approve this
Request, the Department would experience a gap in quality assurance services and increased risk to the project
which may jeopardize the integrity of the Medicaid Management [nformation Systera implementation

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds.

Geographic area 10 be served: Statewide.

In the event that the Federal funds become no longer available, General Funds will not be requested to
support this program.
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Respectfully submitted,

William L. Baggeroer
Chief Information OfTicer

Approved by: Q .-LLW

Nicholas A. Toumpas
Commissiones

" 8. Williams Rogers
Commissioner
Department of Information Technology

The Department of Health and Human Services’ Mission is to join communities and famibes in providing
opportunities lor gtizens to achieve bealth and indepandance.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

S. William Rogers
Commissioner

March 21,2012

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to amend a contract with Cognosante, LLC (formerly
FOX Systems, Inc.) as described below and referenced as DolIT No. 2005-002E. This project is a
result of RFP# DHHS 2005-002.

This contract amendment extends the services of Cognosante, LCC to allow them
to continue to perform a variety of quality assurance services during the
implementation and deployment of the pew NH Medicaid Management
Information System. The expiration date of the current contract is extended from
June 30, 2012 through December 31, 2012. Funding for this contract is increased
by $2,535,902 from $7,070,774 to a new amount not to exceed $9,606,676.

The MMIS Quality Assuraace Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’

submission to the Governor and Executive Council for approval.
Siucerel;, ;

S. William Rogers

SWR/ltm
RFP 2005-002

cc: Leslie Mason, DolT
MaryGaye Grizwin, DHHS
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-5254 1-800-852-3345 Ext. 5254
Fax: 603-271-8431 TDD Access: 1-800-735-2964

Nicholas A, Toumpas
Commissioner

Kathleen A. Dunn
Director

May 18, 2010

APPRQVED BY
His Excellency, Governor John H. Lynch
and the Honorable Executive Council DATE é / z3 / fo

State House l
Concord, NH 03301 PAGE 3
G5

ITEM #

REQUESTED ACTION

Authorize the Department of Health and Human Secvices (DHHS), Office of Medicaid Business and-
Policy (OMBP) to enter into a sole source contract amendment (Amendment 4) to an existing contract) (P.O. #
1002153 with FOX Systerns, LLC (FOX or Contractor), Vendor #172138, 6263 North Scottsdale Road, Suite
200, Scottsdale, AZ 85250 (formerly FOX Systems, Inc.) to extend the completion date from June 30, 2010 to
June 30, 2012, for continuation of quality assurance services related to the State’s Medicaid Management
Information System project and to increase the price limitation by $1,811,579 from $5,259,195 to $7,070,774
effective June 23, 2010 or the date of Governor and Executive Council approval, whichever is later. The
Governor and Executive Council approved the original contract on December 1, 2004 (Late Item #E),
Amendment 1 on December 12, 2006 (Item #119A), Amendment 2 on December 11, 2007 (Item #60) and
Amendment 3 on December 18, 2008 (Item #57).

Funds are anticipated to be available in SFY 2011 and SFY 2012 as identified below with authority to
adjust amounts between fiscal years if needed and justified.

05-95-95-956010-6134 HEALTH AND SOCIAL SERVICES, DEPARTMENT OF HEALTH AND
HUMAN SERVICES HHS: COMMISSIONER, OFF OF MEDICAID & BUSINESS POLICY,
MEDICAID CLAIMS MANAGEMENT SYSTEMS

State Fiscal  Class Object Class Title Curyent Modified Increase/ Revised
Year Budget (Decrease) Modified Budget
SFY 2005 102/500731 Contracts for Program Services $426,820.00 $0 $426,820.00
SFY 2006 102/50073) Contracts for Program Services $818,733.00 S0 $818,733.00
SFY 2007 102/50073]1 Contracts for Program Services $527,267.00 $0 $527,267.00
SFY 2008 102/500731 Contracts for Program Services $759,163.00 $0 $759,163.00
SFY 2009  102/500731 Contracts for Program Services $1,273,088.00 (5667,286.00) $605,802.00
SFY 2010 102/500731 Contracts for Program Services $1,454,124.00 ($983,864.00) $£470,260.00
SFY 2011 102/500731 Contracts for Program Services $0.00 $2,313,181.00 $2,313,181.00
SFY 2012 102/500731 Contracts for Program Services $0.00 "$1,149,548.00 $1,149,548.00
TOTAL $5,259,19500  $1,811,579.00 $7,070,774.00



His Excellency, Governor John H. Lynch
and the Honorable Executive Council
May |8, 2010

Page2 of 6

EXPLANATION

The purpose of the above requested action is to enable the continuation of quality assurance (QA)
services provided by FOX Systems, LLC in support of the DHHS’s Medicaid Management Information System
(MMIS) implementation. The NH MMIS project is a2 major information systems initiative underway with the
DHHS and the Department of Information Technology (DolT), to replace the existing 16 year old legacy MMIS
with a new systcm that meets or exceeds the requirements of the NH MMIS Rcquest For Proposals (RFP).

Delays in lhc desngn, development and |mp|emematlon (DDI) of the MMIS underway with ACS State
Healthcare T.LC (ACS), as previously acknowledged to the Governor and Executive Council, require extending
FOX’s QA support for testing, system go-live, and post-implementation certification. This Amendment 4
updates the deliverables™ timeframes to align with the current project schedule and adjusts deliverables to
accommodate the system testing and implementation methodology adopted by the DDI vendor. The amendment
will enable the DHHS to retain the expertise of those FOX Systems’ staff who, to date, have developed an in-
depth understanding of the overall NH MMIS DDI effort. Along with State project team staff, FOX QA staff
will continue to monitor, verify, and validate implementation contractor deliverables and execute tests, to belp
ensure that the new MMIS meets the RFP requirements, and processes claims payment with integrity.

The Govemnor and Executive Council approved the original QA contract with FOX Systems, LLC on
December 1, 2004 (Late Item #E), one year prior to finalizing the MMIS DDI cootract. Pre-DDI services resulted
in activities and deliverables that helped the State’s MMIS project team and Medicaid program area staff
organize historical information and prepare for the onset of the system development phase. Final execution and
approval of the implementation contract with ACS was achieved a year after the QA contract was finalized. A
no-cost amendment (Amendment 1) to the QA contract, necessary to accommodate the later than anticipated
start-up of the system development phase of the contract, was approved by Governor and Executive Council on
December 12, 2006 (Item # 119A) and extended the duration of the QA contract to December 31, 2007.
Amendment 2, approved by Governor and Executive Council on December 11, 2007 (Ttem #60), extended the
duration of the contract one additional year to December 31, 2008. Amendmeat 3 extended the contract period
through June 30, 2010 (ftem #57), with the option, at the State’s sole discretion and with the approval of
Govemor and Executive Council, 1o extend the contract period through December 31, 2010. This Amendment 4
adds a minimum of 18 months and a maximum of two years to the contract period, from June 30, 2010 to June
30,2012, a period of up to 18 months beyond the extension period approved in Amendment 3.

The MMIS implementation is currently anticipated to go live on or before October 1, 2011. Amendment
4 provides for QA service coverage to conclude work related to testing, implementation, and six months of
post-implementation support. The post-implementation support is required to help support federal certification of
the MMIS that will entitle the DHHS to an enhanced rate of Federal Financial Participation (FFP) for MMIS
operations. In addition, this Amendmeat provides the DHHS with the option to terminate the contract early if
possible, as soon as the MMIS is implemented and the post-implementation certification phase is complete.
Specifically, the DHHS, at its sole option, may terminate the contract effective as early as December 31, 2011, or
the last day of any month thereafter, by providing the contractor with 30 calendar days advance written notice.

This amendmeat is a fixed priced, sole source amendment. Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continuation of the services procured under
the original contract and because FOX, given its involvement in this major systems initiative from its onset
through detailed system design to the current testing phase, has developed an integral understanding of the NH
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MMIS solution and is the most practical alternative for ensuring uninterrupted, informed support through to the
MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, LLC contract for
quality assurance Services for the MMIS Reprocurement Project, in addition to the services to be acquired, are:

* This amendment allows the State to retain the services of the contractor that, since
12/01/2004 has developed a strong knowledge base of NH Medicaid Business rules, as
well as a detailed understanding of the State’s MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with State staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.

* This extension builds on the effort of the contractor to date, and is the most efficient and
cost-cffective approach. The information that FOX has gained over the course of the
project can be applied directly, without disruption of service, to future testing,
implementation, and certification phases, without the lost time and effort that would be
necessary to assist a new vendor with overcoming a significant learning curve.

» Each of the lifecycle phases of MMIS DDI effort builds on the last, placing significant
value on resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts to maintain project progress and sustain
productive momentum.

» This amendment correctly aligns the DDI services of the quality assurance vendor with
the iterative development methodology of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables to provide for additional support during testing.

\

» This project is guided by the parameters defined in the State’s MMIS Reprocurement
Project’s Implementation Advanced Planning Document (IAPD). Upon determination
that the DDI Phase of the MMIS required additional time for completion, the DHHS and
ACS executives and key program leaders met with Regional Directors from the federal
Centers for Medicare and Medicaid Services (CMS) to review the project status and
future strategy. CMS concurred with the DHHS on the direction of the project and
verbally extended continued support. The DHHS is now preparing Amendment 7 to the
IAPD, which will be formally reviewed by the federal Centers for Medicare and
Medicaid Services (CMS). Amendment 7 to the IAPD will include modification of the
FOX contract, with scope of services and pricing consistent with and as described in this
amendment. A copy of the contract itself will be submitted to CMS for review along
with JAPD Amendment 7. DHHS fully anticipates that the CMS will approve the
DHHS’s requested changes to the IAPD and the MMIS project, thereby approving 90%
Federal Financial Participation (FFP) for the continuation of FOX’s quality assurance
contractor services to support the extended MMIS implementation timeline.

The implementation of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of intemal and external data interfaces, a new web-based systems architecture,
rules-based processing, and enhanced business operations to support real-time claims adjudication and claims
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payment capabilities. Given the expansiveness of the NH MMIS project’s scope and the complex nature of the
MMIS implementation, with its myriad of claims processing and payment functions, it is critical that the efforts
of dedicated State staff from the DHHS and the Department of Information Technology (DoIT, formerly known
as the “Office of Information Technology” or “OIT™) are reinforced with the continued services of the quality

assurance contractor.

BACKGROUND

The role of the quality assurance (QA) contractor was described in the State’s Implementation Advanced
Planning Document (IAPD) for the NH MMIS Project, which was approved by the federal Centers for Medicare
and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFP) was issued in June 2004 and FOX
Systems, Inc. was selected as the MMIS QA contractor through a competitive bid process. Email notification of
the intent to publish a new RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the
RFP publication was issued using standard DolIT procedures. The RFP was issued on May 14, 2004 and
published on the Department of Administrative Services (DAS) website. Links to this website were also posted

_on the Department of Health and Hurnan Services (DHHS) website and the DolT website. A maadatory bidder’s
conference was held on May 21, 2004. Formal responses by the DHHS and DolT to vendor questions were
issued on June 2, 2004,

The DHHS received and evaluated three (3) proposals in response to the RFP, These proposals were
evaluated based on the vendor’s approach, qualifications, price, and technical/service/project management, to
determine the best solution at the best value to the State. The evaluations also included vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning proposal following
the evaluation process. FOX received the highest total score overall, and the evaluation team concluded that the
FOX proposal best met the objectives set forth in the RFP The Governor and Executive Council approved the
original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between December 2004 and December 2005, prior to the start-up of the MMIS DDI effort,
FOX Systems staff worked with DHHS and DolT staff to complete the Business Rules analysis and other pre-
development MMIS-related preparatory activities.

The State awarded a contract to ACS State Healtheare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS project kick-off meeting was held in December 2005, with “Joint Application Design Requirement
Validation Sessions” commencing in January 2006. Since that January, FOX Systems staff has participated
along with State staff in all requirement validation and general system and detailed system design sessions, and
have been engaged in the review and comment of all implementation contractor deliverables.

FOX, the quality assurance contractor, has partnered with the State to monitor that the functional
requirements stipulated by the State, and approved by the Federal Centers for Medicare and Medicaid Services
(CMS), are addressed adequately by the implementation contractor. FOX assists the State during the system
design and development effort, to ensure that all aspects of the functional, technical, and operational components
of the MMIS are verified and validated, and to monitor the project’s progress according to plan.
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Continuity of the FOX quality assurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project’s activity. As the overall duration of the project has increased, FOX has remained committed to its
success and has worked with the State to ensure the retention of the same key resources throughout the project
lifecycle. Over the course of their daily participation on the MMIS implementation project, the FOX team has
developed a more in-depth understanding of the functionality supported by the new NH MMIS, and will apply
that understanding to future system testing and validation to ensure that the new MMIS functions and performs

as expected.

The expansiveness and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to be managed and mitigated. To support critical changes in Medicaid regulations
and policy, New Hampshire added new functions and required the integration of new technology into the
solution. The development and construction effort took longer than planned, and the current effort to
comprehensively test the full functionality will require additional time, as well. The DHHS is committed to
implementing a solution that is fully tested to ensure delivery of the requisite functionality and performance
standards that support operational requirements. Continuation of the quality assurance contractor services is
essential to the State in ensuring that the MMIS meets the State’s objectives.

This Amendment is necessary to align the FOX contract with the revised MMIS system implementation
timeline and continue QA contractor services through to the projected system implementation date and the
post-implementation certification of the new MMIS.

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served:  Statewide



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh gov/doit

Peter C. Hastings
Interim Commissioner

May 25, 2010

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of [nformation Technology
(DoIT) has approved your agency’s request to amend a contract amendment with FOX Systems,
Inc. as described below and referenced as OIT No. 2005-002D. This project is a result of RFP#
DHHS 2005-002.

This contract amendment extends the services of FOX Systems, Inc. to allow
them to continue to perform a variety of quality assurance services during the
implementation and deployment of the new NH Medicaid Management
Information System. The original contract was effective upon G&C approval on
December 1, 2004 and extended through December 31, 2008. This contract
amendment extends the current contract from June 30, 2010 through June 30,
2012. Funding for this contract is increased by $1,811,579 from $5,259,195 to a
contract total of $7,070,774.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

(.,

Peter C. Hastings

PCH/ltm
RID¥ 10017
REFP 2005-002

cc: Leslie Mason, Dol T Logistics
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY
129 PLEASANT STREET, CONCORD, NH 03301-3867
Nicholas A. Toumpas 603-271-5254 1-B00-852-3345 Ext. 5254
Commissioner Fax: 603-271-8431 TDD Access: 1-800-735-2964
Kathleen A. Dunn
Director
November 25, 2008
His Excellency, Governor John H. Lynch APPROVED BY
and the Honorable Executive Council
State House : DATE ]Z{(‘Z/ 4 (

“Concord, N.H, 03301

PAGE 8
REQUESTED ACTION — 57

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid Business and
Policy (OMBP), to enter into a sole source contract amendment (Amendment 3) to an existing contract (Contract
#971134) with FOX Systems, Inc. (FOX), (Vendor #122726), Scottsdale, AZ 85250, to increase the price
limitation by $787,725 from $4,471,470 to $5,259,195, for quality assurance services for the State’s Medicaid
Management Information System (MMIS), and to extend the completion date fron December 31, 2008 to June
30, 2010, effective upon approval of the Governor and Council through June 30, 2010, The Govemor and
Executive Council approved the original contract on December 1, 2004 (Late Item #E), Amendment 1 on
December 12, 2006 (Item # 119A), and Amendment 2 on December 11, 2007 (Item # 60).

Funds to support this agrccmcﬁt are available in the following accounts according to State Fiscal Year,
and are anticipated to be available in SFY 2010 upon the availability and continued appropriation of funds in the
future operating budgets. Funds are avaijlable with authority to adjust amounts, if needed and justified, between

fiscal years:
SFY Account Number Account Title Current Increase/ Revised
Modified (Decrease) Modified
Budget Amount Budget
2005 | 010-095-5691-031-0285 Computer $426,820 0 $426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,733 0 $818,733
Contracts
2007 | 010-095-6126-102-073 1 Medicaid ’ $527,267 0 $527,267
Contracts
2008 | 010-095-6126-102-0731 Medicaid $1,750,691 ($991,528) $759,163
Contracts
2009 | 010-095-6134-102-0731 Medicaid '$947959 ¢ . §325,129 $1,273,088
Contracts
2010 | 010-095-6134-102-0731 Medicaid 0 $1,454,124 51,454,124
Contracts
Total 34,471,470 $ 787,725 $5,259,195
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality Assurance services
provided by FOX Systems, Inc. in support of the implementation of the new NH Medicaid Management
Information System (MMIS). The NH MMIS Project is a major information systems initiative underway with the
Department and the Department of Information Technology (DIT), to replace the existing 14 year old legacy
MMIS with a new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract, updates the
deliverables timeframes to dlign with the current project schedule, adjusts deliverables to accommodate the
system testing and implementation methodology adopted by the DDI vendor, and adds post-implementation
services and 'support for. completing requirements necessary to obtain federal certification of the new system.
This Amendment will enable the Department to retain the expertise of those FOX Systems® staff who to-date have

~developed amin-depth- understanding of the overall NH MMIS design, development, and implementation (DDI)
effort. Along with State project team staff, FOX QA staff will continue to monitor, verify, and validate
implenieritation tontractor deliverables and execute tests, to help ensure that the new MMIS meets the RFP

requirements, and processes claims payment with integrity.

The implementation of the new MMIS is a complex and challenging endeavor that involves extensive
data migration, expansion of internal and external data interfaces, a new web-based systems architecture, rules-
based processing, and enhanced business operations to support real-time claims adjudication and claims payment
capabilities. Given the expansiveness of the NH MMIS project’s scope and the complex nature of the MMIS
implementation, with its myriad of claims processing and payment functions, it is critical that the efforts of
dedicated State staff from the Department and DIT are reinforced with the services of the Quality Assurance

contractor.

FOX, the Quality Assurance contractor, has partnered with the State to monitor that the functional
requirements stipulated by the State, and approved by the Federal Centers for Medicare and Medicaid Services
(CMS), are addressed adequately by the implementation contractor. FOX assists the State during the system
design and development effort, to ensure that all aspects of the functional, technical, and operational components
of the MMIS are verified and validated, and to monitor the project’s progress according to plan.

The Govemnor and Executive Council approved the original Quality Assurance contract with FOX
Systems, Inc. on December 1, 2004 (Late Item #E), one year prior to finalizing the MMIS DDI contract. Prior to
the start up of the implementation contract, FOX provided “Pre-DDI” services to the State. Pre-DDI services
resulted in activities and deliverables that helped the State’s MMIS project team and Medicaid program area staff
organize historical information and prepare for the onset of the system development phase.

With the execution of the MMIS implementation contract with ACS State Healthcare, LLC (ACS) in
December 2005, the DDI phase of the Quality Assurance project effort began. Under Amendment 1 to the QA
contract, Quality Assurance services outlined in the original contract for the DDI phase were restructured to meet
project objectives in coordination with the system Design, Development, and Implementation activities of the
implementation contractor. Amendment 2 realigned and extended the Quality Assurance (QA) project timelines,
deliverable schedule, and subsequent payment schedule with the extended project timelines and deliverabls
schedule of the MMIS implementation project. This Amendment 3 serves to maintain the critical QA services

through to project completion.
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Dates, deliverables, and payment schedules incorporated in the original QA contract were based on
projected estimates for the implementation contractor’s schedule of activity. Final execution and approval of the
implementation contract with ACS was achieved a year afier the QA contract was finalized. To accommodate the
later than anticipated start-up of the system development phase of the contract, a no-cost amendment (Amendment
1) to the QA contract was requested and approved by Govemor and Executive Council on December 12, 2006
(Item # 119A). Amendment | extended the duration of the QA contract to December 31, 2007 and Amendment 2,
approved by Governor and Executive Council on December 11, 2007, extended the duration of the contract one

additional year to December 31, 2008.

Section 5 of Amendment | included a provision to allow the State, at is sole discretion (with the approval
of Governor and Council) to further extend the contract through June 30, 2009. By way of relevant background,
due to- administrative oversight, a reference to this added provision was omitted inadvertently from the
Amendment | Governor and Council letter. A copy of Section 5 of Amendment | js attached. This omission
was previously disclosed in the Governor and Council letter submitted on November 6, 2007 with Amendment 2

to this contract.

This'requested Amendment '3 extends the QA contract period through June 30,:2010, with the option, at
the State’ssolé di§cretion'and: with the approval-of.Govemor and Couricil-to extendsthe:contract period through
Decernber- 31,72010:-The optional additional' six monthsy from . Jiné” 30p2010:to' Decembers31, 2010 has been
identified ‘as a period that may: be ‘necessary :td conclude. work- related 1o testing:-and’ implementation. The
requestéd Amendment 3 extends thé current period from Decembér 31,2008 to'and past June 30, 2009.

. . " - L - o .

- This Amendment aligns the FOX contract with the revised MMIS system implementation timeline, and
" continuing QA contractor services through to the projected system implementation date. Additionally, under
Amendment 3, post-implementation services are included, and the distribution of payment is adjusted to cover the
costs for the additional deliverables and the schedule of delivery. Project deliverable holdback amounts will
continue to be withheld based on the total deliverable cost as was originally agreed upon with the contractor.
However, this Amendment allows for the costs associated with certain QA deliverables, including but not limited
to holdback arhounts, to be divided and distributed across completed components of those deliverables.

This contract amendment is a fixed priced, sole source amendment. Services included in this Amendment
were not competitively re-bid since they are a continuation of the services intended under the original contract and
because FOX, given its involvement in this major systems initiative from its onset through the detailed system
design to-date, has developed an integral understanding of the NH MMIS solution and is the most practical
alternative for ensuring uninterrupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems, Inc. contract for
Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services to be acquired, are:

This amendment allows the State to retain the services of the contractor that, since
12/01/2004 has developed a strong knowledge base of NH Medicaid Business rules, as
well as a detailed understanding of the State’s MMIS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with State staff in the requirements
validation and general system design phases of the NH MMIS Project over the past year.
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¢ This extension builds on the effort of the contractor to date, and is the most efficient and
cost-effective approach. The information that FOX has gained over the course of the past
two years can be applied directly, without disruplion of service, to future development
phases, without the lost time and effort that would be necessary to assist a new vendor

with overcoming a significant learning curve.

» Each of the lifecycle phases of MMIS design, development, and implementation effort
builds on the last, placing significant value on resources who have had prior exposure and
understanding of the new MMIS requirements to date, thereby enhancing efforts to
maintain project progress and sustain productive momentum.

* This amendment correctly aligns the DDI services of the Quality Assurance vendor with
the iterative development methodology of the implementation contractor’s approach, as
well as with the deliverables and project timeline of the MMIS implementation effort,
and restructures the QA deliverables to provide for additional support during testing.

This project is guided by the parameters defined in the State’s MMIS Reprocurement
Project’s Implementation Advanced Planning Document (IAPD). The State has submitted
Amendment 5 to the JAPD, which is under review by the federal Centers for Medicare
and Medicaid Services (CMS). Amendment 5 to the 1APD includes modification of the
FOX contracted services, consistent with and as described in this amendment, DHHS
anticipates that the CMS will approve the State’s requested changes to the IAPD and
MMIS project, thereby approving 90% Federal Financial Participation (FFP) for the
continuation of FOX System’s Quality Assurance contractor services to support the

extended MMIS implementation timeline.

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State’s Implementation
Advanced Planning Document for the NH MMIS Project, which was approved by the federal Centers for
Medicare and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFP) was issued in June 2004
and FOX Systems, Inc. was selected as the' MMIS QA contractor through a competitive bid process. Email
notification of the intent to publish a new RFP was sent to a comprehensive vendor list on May 13, 2004.
Notification of the RFP publication was issued using standard DIT (formerly known as the “Office of
Information Technology™ or “OIT”) procedures. The RFP was issued on May 14, 2004 and published on the
Department of Administrative Services (DAS) website. Links to this website were also posted on the Department
of Health and Human Services (DHHS) website and the DIT (formerly OIT) website. A mandatory bidder’s
conference was held on May 21, 2004. Formal responses by the Department and DIT (formerly OIT) to vendor

questions were issued on June 2, 2004,

The Department received and evaluated three (3) proposals in response to the RFP. (Please see attached
bidders list). These proposals were evaluated based on the vendor’s approach, qualifications, price, and

technical/service/project management, to determine the best solution at the hest value to the State. The

evazluations also included vendor on-site team presentations by each of the three vendors. FOX Systems, Inc. was
selected as the winning proposa) following the evaluation process. FOX received the highest total score overall,
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and the evaluation team concluded that the FOX proposal best met the objectives set forth in the RFP. The
Govemor and Executive Council approved the original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services, including services to
review and analyze NH Medicaid business rules in preparation for the onset of the development effort for the
new NH MMIS. Between December 2004 and December 2005, prior to the start-up of the MMIS Design,
Development and Implementation effort, FOX Systems staff worked with Department and DIT staff to complete
the Business Rules analysis and other pre-development MMIS-related preparatory activities.

The State awarded a contract to ACS State Healthcare on December 7, 2005, to design, develop, and
implement the new NH MMIS, and also to provide on-going maintenance and fiscal agent operations services.
The MMIS Project kick-off meeting was held in December 2005, with Joint Application Design Requirement
Validation Sessions commencing in January 2006, Since that January, FOX Systems staff-has participated along
with State staff in all requirement validation and general system and detailed system design sessions, and have
been engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for the implementation of the new MMIS are met at each phase of the
project’s aclivity. As the overall duration of the project has increased, FOX has remained committed to its
success and has worked with the State to ensure the retention of the same key resources throughout the project

lifecycle.

Prior to the start-up of the MMIS implementation effort, State staff invested a significant amount of
effort into providing the FOX team with a strong knowledge base of the NH Medicaid Program and MMIS-RFP
requirements. Over the course of their daily participation on the MMIS implementation project, the FOX team
has developed a more in-depth understanding of the functionality supported by the new NH MMIS, and will
apply that understanding to future system testing and validation to ensure that the new MMIS functions and

performs as expected.

The expansiveness and complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to be managed and mitigated. Continuation of the Quality Assurance contractor
services is essential to the State in ensuring that the MMIS meets the State’s objectives. -

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served: Statewide

[ This section intentionally left blank. ]
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In the event that the chcra) Funds are not approved for the costs of this Amendment,
General Funds will not be requested to support this program.

Respectfully submitted,

Kathleen A. Dunn, MPH
Medicaid Director

{
Approved by.bb . LQ\

Nicholas A. Toumpas
Commissioner
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
603-271-2843 1-800-B52-3345 x2843
Fax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Bailey, Jr.
Chief Information Officer

November 26, 2008

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas;

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency's request to amend a contract amendment with FOX Systems,
Inc. as described below and referenced as OIT No. 2005-002C. This project is. a result of RFP#

DHHS 2005-002.

This contract amendment extends the services of FOX Systems, Inc. to allow
them to continue to perform a variety of quality assurance services during the
design, development and implementation of the new NH Medicaid Management
Information System. The original contract was effective upon G&C approval on
December 1, 2004 and extended through December 31, 2008. This contract
amendment extends the current contract through June 30, 2010. Funding for this
contract is increased by $787,725 from $4,471,470 to a contract total of

$5,259,195.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix
VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,

Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services
submission to the Governor and Executive Council for approval.

Sincere}

RCB/mee
RID# 8107

cc: Leslie Mason, DolT BFA



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-8166 1-800-852-3345 Ext. 8166
Fax: 603-271-8431 TDD Access: 1-800-735-2964

Nicholas A. Toumpas
Acting Commissioner

Kathleen A. Dunn
Acting Director

November 6, 2007
APPROVED BY

His Excellency, Govemor John H. Lynch
and the Honorable Executive Council DATE l ?/{H {U?
‘State House
i PAGE 9
Concord, N.H. 03301 '
TEM # |1 X2;

REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to enter into a sole source contract amendment (Amendment 2) to
an existing contract (Contract #971134) with FOX Systems, Inc. (FOX), (Vendor #122726),
Scottsdale, AZ 85250, to increase the price limitation by $1,493,475 from $2,977,995 to
$4,471,470, for quality assurance services for the State’s Medicaid Management Information
System (MMIS), and to extend the completion date from December 31, 2007 to December 31,
2008, effective upon approval of the Governor and Council through December 31, 2008. The
Governor and Executive Council approved the original contract on December 1, 2004 (Late Item
#E) and Amendment 1 on December 12, 2006 (Item # 119A).

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal years:

[ SFY Account Number Account Current Increase / Revised
| Title Modified (Decrease) Modified
: Budget Amount Budget
[ 2005 | 010-095-5691-031-0285 Computer $426,820 0 $426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,733 0 $818,733
- Contracts
2007 | 010-095-6126-097-0285 Medicaid $921,776 | ($394,509) $527,267
. Contracts
2008 | 010-095-6126-097-0285 Medicaid $810,666 $940,025 | $1,750,691
Contracts
2009 | 010-095-6126-097-0285 Medicaid 50 $947,959 $947,959
Contracts
Total $2,977,995 | $1,493,475 $4,471,470
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services provided by FOX Systems, Inc. in support of the implementation of the new
NH Medicaid Management Information System (MMIS). The NH MMIS Project is a major
information systems initiative underway with the Department and the Office of Information
Technology (OIT), to replace the existing 13 year old legacy MMIS with a new system that
meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract,
and adjusts the deliverables and schedule to align with the extended MMIS implementation date
of January 1, 2009. This Amendment will enable the Department to retain the expertise of those
FOX Systems’ staff who have developed to date an in-depth understanding of the overall NH
MMIS design, development, and implementation (DDI) effort. Along with State project team
staff, FOX QA staff will continue to monitor, verify, and validate lmplementatlon contractor
deliverables and execute tests, to help ensure that the new MMIS meets the RFP requirements,

and processes claims payment with integrity.

The implementation of the new MMIS is a complex and challenging endeavor that
involves extensive data migration, expansion of internal and external data interfaces, a new web-
based systems architecture, rules-based processing, and enhanced business operations to support
real-time claims adjudication and claims payment capabtilities. Given the expansiveness of the
NH MMIS project’s scope and the complex nature of the MMIS implementation, with its myriad
of claims processing and payment functions, it is critical that the efforts of dedicated State staff
from the Department and OIT are reinforced with the services of the Quality Assurance

contractor.

FOX, the Quality Assurance contractor, has partnered with the State to monitor that the
functional requirements stipulated by the State, and approved by the Federal Centers for
Medicare and Medicaid Services (CMS), are addressed adequately by the implementation
contractor. FOX assists the State during the system design and development effort, t ensure that
all aspects of the functional, technical, and operational components of the MMIS are verified and
validated, and to monitor the project’s progress according to plan.

The Governor and Executive Council approved the original Quality Assurance contract
with FOX Systems, Inc. on December I, 2004 (Late ltem ¥E), one year prior to finalizing the
MMIS DDI contract. Prior to. the start up of the implementation contract, FOX provided “Pre-
DDI” services to the State. Pre-DDI services resulted in activities and deliverables that helped
the State’s MMIS project team and Medicaid program area staff organize historical mformatwn
and prepare for the onset of the system development phase. :

With the execution of the MMIS implementation contract with ACS State Healthcare,
LLC (ACS) in December 2005, the DDI] phase of the Quality Assurance project effort began.
Under Amendment 1 to the QA contract, Quality Assurance services outlined in the original
contract for the DDI phase were restructured to meet project objectives in coordination with the
system Design, Development, and Implementation activities of the implementation contractor.
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This Amendment 2 realigns and extends the Quality Assurance project timelines, deliverable
schedule, and subsequent payment schedule with the extended project timelines and deliverable
schedule of the MMIS implementation project.

Dates, deliverables, and payment schedules incorporated in the original QA contract
were based on projected estimates for the implementation contractor’s schedule of activity. Final
execution and approval of the implementation contract with ACS was achieved a year after the
QA contract was finalized. To accommodate the later than anticipated start-up of the system
development phase of the contract, a no-cost amendment (Amendment 1) to the QA contract was
requested and approved by Governor and Executive Council on December 12, 2006 (Item #
119A). Amendment | extended the duration of the QA contract to December 31, 2007. Section
5 of Amendment 1 also included a provision to allow the State at its sole discretion to further
extend the contract to June 30, 2009. Due to administrative oversight, a reference to this added
provision was omitted inadvertently from the Amendment | Governor and Council letter. A copy
of Section 5 of Amendment } is attached.

This requested Amendment 2 extends the QA contract period through December 31,
2008, thereby aligning this contract with the revised system implementation timeline, and
continuing QA contractor services through to the projected system implementation date.
Additionally, under Amendment 2, the number of QA deliverables is increased, the schedule for
QA deliverable reviews is aligned with the development effort, and the distribution of payment is
adjusted to cover the costs for the additional deliverables and the schedule of delivery. This
Amendment allows for the costs associated with certain QA deliverables to be divided and
distributed across completed components of those deliverables. Project deliverable holdback
. amounts will continue to be withheld based on the total deliverable cost as was originally agreed

upon with the contractor.

This contract amendment is a fixed priced, sole source amendment. Services included in
this Amendment were not competitively rebid since they are a continuation of the services
intended under the original contract and because FOX, given its involvement in this major
systems initiative from its onset through the detailed system design to-date, has developed an
integral understanding of the NH MMIS solution and is the most practical alternative for
ensuring uninterrupted, informed support through to the MMIS implementation.

The key drivers behind this sole source request to amend and extend the FOX Systems,
Inc. contract for Quality Assurance Services for the MMIS Reprocurement Project, in addition to
the services to be acquired, are:

¢ This amendment allows the State to retain the services of the contractor that,
since 12/01/2004 has developed a strong knowledge base of NH Medicaid
Business rules, as well as a detailed understanding of the State’s MMIS
requirements as documented in the NH. MMIS RFP, and has been engaged
effectively with State staff in the requirements validation and general system
design phases of the NH MMIS Project over the past year.

= This extension builds on the effort of the contractor to date, and is the most
efficient and cost-effective approach. The information that FOX has gained
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over the course of the past two years can be applied directly, without
disruption of service, to future development phases, without the lost time and
effort that would be necessary to assist a new vendor with overcoming a
significant leaming curve.

e Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts to maintain project progress
and sustain productive momentum.

s The original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Quality assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative development methodology of the implementation contractor’s
approach, as well as with the deliverables and project timeline of the MMIS

implementation effort,

o The Federal Centers for Medicare and Medicaid Services (CMS) has
approved Amendment 4 to the State’s MMIS Reprocurement Project’s
Implementation Advanced Planning Document (IAPD), thereby approving
90% Federal Financial Participation (FFP) for the continuation of FOX
System’s Quality Assurance contractor services to support the extended
MMIS implementation timeline. '

BACKGROUND

The role of the Quality Assurance (QA) Contractor was described in the State’s
Implementation Advanced Planning Document for the NH MMIS Project, which was approved
by the federal Centers for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Systems, Inc. was selected as the MMIS QA
contractor through a competitive bid process. Email notification of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the RFP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website. Links to this website were also posted on the Department of Health and Human
Services (DHHS) website and the OIT website. A mandatory bidder’s conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were issued on

June 2, 2004.

The Department received and evaluated three (3) proposals in response to the RFP.
(Please see attached bidders list). These proposals were evaluated based on the vendor’s
approach, qualifications, price, and technical/service/project management, to determine the best
solution at the best value to the State. The evaluations also included vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected as the winning
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proposal following the evaluation process. FOX received the highest total score overall and that
the FOX proposal best met the objectives set forth in the RFP. The Governor and Executive
Council approved the original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 2005, prior to the start-up of the MMIS Design, Development and Implementation
effort, FOX Systems staff worked with Department and OIT staff to complete the Business
Rules analysis and other pre-development MMIS-related preparatory activities.

The State awarded a contract to ACS State Healthcare on December 7, 2005, to design,
develop, and implement the new NH MMIS, and also to provide on-going maintenance and
fiscal agent operations services. The MMIS Project kick-off meeting was held in December
2005, with Joint Application Design Requirement Validation Sessions commencing in January
2006. Since that January, FOX Systems staff has participated along with State staff in all
requirement validation and general system and detailed system design sessions, anid have been
engaged in the review and comment of all implementation contractor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project
is essential to helping the State ensure that its objectives for the implementation of the new
MMIS are met at each phase of the project’s activity. As the overall duration of the project has
increased, FOX has remained committed to its success and has worked with the State to ensure
the retention of the same key resources throughout the project lifecycle.

Prior to the start-up of the MMIS implementation effort, State staff invested a
significant amount of effort into providing the FOX team with a strong knowledge base of the
NH Medicaid Program and MMIS-RFP requirements. Over the course of their daily
participation on the MMIS implementation project, the FOX team has developed a more in-
depth understanding of the functionality supported by the new NH MMIS, and will apply that
understanding to future system testing and validation to ensure that the new MMIS functions

and performs as expected.

The expansiveness and complexity of the NH MMIS implementation presents a
significant number of challenges and risks that need to be managed and mitigated. Continuation
of the Quality Assurance contractor services is essential to the State in ensuring that the MMIS

meets the State’s objectives.
Source of Funds: 90% Federal Funds, 10% General Funds
Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.
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Respectfully submitted,
arh e G G~

Kathleen A. Dunn
Acting Medicaid Director

Approved by:

NN

Nicholas A. Toumpas
Acting Commj




STATE OF NEW HAMPSHIRE

OFFICE OF INFORMATION TECHNOLOGY
Office of the Governor
27 Hazen Dr., Concord, NH 03301
603-271-4208 1-800-852-3345 x4208
Fax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Bailey, Jr.
Chief Information Officer

November 27, 2007

Nicholas Toumpas, Acting Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Acting Commissioner Toumpas:

This letter represents formal notification that the Office of Information Technology (OIT)
has approved your agency’s request to amend a contract amendment with FOX Systems, Inc. as
described below and referenced as OIT No. 2005-002C. This project is a result of RFP# DHHS
2005-002.

This contract amendment extends the services of FOX Systems, Inc. to allow
them to continue to perform a variety of quality assurance services during the
design, development and implementation of the new NH Medicaid Management
Information System. The original contract was effective upon G&C approval on
December 1, 2004 and extended through December 31, 2007. This contract
amendment extends the current contract through December 31, 2008. Funding

. for this contract is increased by $1,493,475 from $2,977,995 to a contract total of
$4,471,470.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix

VI: Key Projects to be Undertaken in Fiscal Years 2006/07 by State Agency,
Project 75: OMPB/MMIS, MMIS Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’

submission to the Governor and Executive Council for approval.
Sincerel/

Richard C. Bailey, Jr.

RB/Itm
RID# 5690

cc: Leslie Mason, OIT Logistics
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John A. Stephen

129 PLEASANT STREET, CONCORD, NH 6%.:01 3857

Fax: 603-271-4365 TDD Access: 1-8000B%2964.

Commissioner

Norman W, Cordell

603-271-4344 1-800-852-3345 Ext. 4796
Director
November 30, 2006

His Excellency, Governor John H. Lynch
and the Honorable Executive Council

State House

Concord, N.H. 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to amend (Amendment 1) an existing Agreement (371134) with
FOX Systems, Inc. (“FOX™), Scottsdale, AZ 85250, (Vendor #122726), to provide quality
assurance services for the State’s Medicaid Management Information System (MMIS) and the
Medicaid Program. The Governor and Executive Council approved the original contract on
December 1, 2004 (Late Item #E). This Amendment ] extends the contract termination date
from December 31, 2006 to December 31, 2007, effective January 1, 2007 or date of Governor
and Council approval, whichever is later, with no increase to the-total original purchase value of
$2,997,995.

The existing contract with FOX is due to expire on December 31, 2006. This
Amendment | extends the term of the MMIS Quality Assurance service contract with FOX for 2
12-month period from December 31, 2006 through December 31, 2007 and provides for a
redistribution of contract deliverables and expenditures across fiscal years to align with changes
in the MMIS implementation project schedule. This Amendment does not change the total value
of the contract.

Funds to support this agreement are available in the following accounts according to
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal years:

SFY Appropriation Description | Original Changein | Amended

) : Contract Contract Contract

2005 | 010-095-5691-031-0285 Computer $986,127 | ($559,307) $426,820

Equipment

2006 | 010-095-6126-097-0285 Medicaid $817,437 $1,296 $818,733
Contracts

2007 | 010-095-6126-097-0285 Medicaid $1,174,431 | ($252,655) $921,776
Contracts

2008 | 010-095-6126-097-0285 Medicaid - $810,666 $810,666
Contracts ]

Total Contract $2,977,995 0 $2,977,995 |
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services of FOX Systems, Inc. in support of the major information systems initiative
underway within the Department, in conjunction with the Office of Information Technology
. (OIT), to replace the existing Medicaid Management Information System and to implement a
new MMIS. The amendment will extend the duration of the original contract and adjust the
deliverables schedule to accommodate the later than anticipated start of the system development
phase of the overall MMIS project. The exlension will enable the Department to retain the
expertise of those FOX Systems’ staff who have developed to date an in-depth understanding of
the NH MMIS design, development, and implementation effort, and who will continue to
monitor, verify, and validate deliverables and execute tests, to help ensure that the new
replacement MMIS meets the requirements of the NH Medicaid program and processes payment
with integrity.

Given the expansiveness of the NH MMIS project's scope and the complex nature of the
MMIS implementation with its myriad of claims processing and payment functions, it is critical
that the efforts of dedicated staff from the Department and OIT are reinforced with the services
designated to be provided by the Quality Assurance contractor under the original agreement. The
deliverables provided by FOX support the need to manage costs associated with the
implementation, stay on schedule with the aggressive project timeline, and help ensure that the
integrity of the system and that project objectives are met.

The Quality Assurance services outlined in the original contract were structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
systemn Design, Development, and Implementation (DDI) project activities of the implementation
vendor. The QA services include:

s Pre-DDI Services — Services provided in advance of the start of system
development to assist with Project Management and Organization and to
enhance the Department’s readiness for providing business rules criteria to
support development of the systems rules logic. At this juncture, all services in
support of the Pre-DDI project phase have been satisfactorily delivered as
defined in the original contract.

e DDIQuality Assurance Services — Services provided throughout the systems
development process through to implementation to monitor, verify, and validate
the deliverables produced by the implementation contractor, to conduct all
aspects of system testing, and to verify and validate operational readiness.
Deliverables requiréd to support DDI project phase are in progress with ongoing
activity extending into the first half of SFY08, aligning with the overall MMIS
project schedule.

This amendment aligns the Quality Assurance project timelines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MMIS implementation project. The original Quality Assurance contract with FOX Systems, Inc.
was approved and became effective on December 1, 2004, one year prior to finalizing the MMIS
implementation contract. Dates, deliverables, and payment schedules incorporated in the original
QA contract were based on estimates and projections for the implementation contractor schedule.
The number of actual deliverables within this amendment has increased, given the iterative
" development methodology employed by the implementation contractor, the schedule for
deliverable reviews has been modified to flow with the development effort, and the distribution
of payment has been adjusted to cover the costs for the additional deliverables and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the actual delivery schedule of the implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due to the later start-up of the MMIS development effort have been
redistributed to cover the actual deliverables for the period of this amendment. The payment
schedule was adjusted to accommodate the overall deliverable schedule.

The implementation of the new MMIS is a complex and challenging endeavor that
requires a detailed translation of business rules logic, extensive data migration, expansion of
interfaces, new systems architecture, and expanded business operations support and claims
adjudication and payment capabilities. FOX, the Quality Assurance contractor, has partnered
with the State to monitor that the functional requiremnents stipulated by the State, and approved
by the Federal Government, are addressed adequately by the implementation vendor during the
system design and development, that all aspects of the functional, technical, and operational
components of the MMIS are verified and validated, and to monitor the project’s progress
according to plan.

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract
for Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services
to be acquired, are:

» This amendment allows the State to retain the services of the contractor
that, since 12/01/2004 has developed a strong knowledge base of NH

Medicaid Business rules, as well as a detailed understanding of the
State’s MMIS requirements as documented in the NH MMIS RFP, and
has been engaged effectively with State staff in the requirements
validation and general system design phases of the NH MMIS Project
over the past year.

e This extension builds on the effort of the contractor to date, and is the
most efficient and cost-effective approach since the information that has
been gained over the course of the past two years can be applied directly,
without disruption of service, to future development phases, without the
lost time and effort that would be necessary to assist a new vendor with
overcoming a significant leaming curve.

e [Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
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resources who have had prior exposure and understanding of the new
MMIS requirements to date, thereby enhancing efforts to maintain
project progress and sustain productive momentumn.

» The original quality assurance contract was approved prior to the
approval of the contract for the MMIS implementation contractor.
Quality assurance deliverables, deliverable dué dates, and project
timelines were estimated based on the projected MMIS implementation
timeline. This amendment correctly aligns the DDI services of the
Quality Assurance vendor with the iterative development methodology
of the implementation contractor’s approach, as well as with the
deliverables and project timeline of the implementation effort.

e The Federal Centers for Medicare and Medicaid Services (CMS)
Regional Office has approved the State’s MMIS Reprocurement
‘Project’s Implementation Advanced Planning Document (IAPD), which
includes the procurement of Quality Assurance contractor services to
support the MMIS implementation initiative.

* CMS approval will result in 90% Federal Financial Participation (FFP)
and the remaining 10% using State General Funds to cover the costs of .
the Quality Assurance contractor.

Services included in this Amendment were not competitively re-bid since they are a
continuation of the original contract deliverables and FOX is in the best position to continue
uninterrupted support of the QA services for the MMIS project through implementation. The
contract amendment is fixed price at the original purchase value and is not subject to re-approval
from the federal Centers for Medicare and Medicaid Services.

BACKGROUND

The role of the Quality Assurance Contractor was described in the State’s
Implementation Advanced Planning Document for the NH MMIS Project, which was approved

by the federal Centers for Medicare and Medicaid Services in May 2004. FOX Systems, Inc.
was selected as the MMIS QA contractor through a competitive bid process. The Governor and
Executive Council approved the original contract with FOX Systems on December 1, 2004.

Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 2005, FOX Systems staff worked with Department and OIT staff to complete
Business Rules analysis and other pre-development analytical activities prior to the start-up of
the MMIS Design, Development and Implementation effort.

Following a competitive bid, on December 7, 2005 the State awarded a contract to ACS
State Healthcare to design, develop, and implement the new NH MMIS, and to provide on-going
maintenance and fiscal agent operations services. The MMIS Project kick-off meeting was held
in December 2005, with Joint Application Design Requirement Validation Sessions
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commencing in January 2006. Since January, FOX Systems staff has participated along with
State staff in all requirement validation and general systems design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Given the complex and comprehensive nature of the MMIS implementation, the
aggressive project implementation timeline, and the considerable cost investment of over $26
million in the overall implementation effort, this extension of Quality Assurance contractor
services to assist the State in ensuring that the MMIS meets the State’s objectives is essential.

. Source of Funds: 90% Federal Funds, 10% State General Funds
Geographic area to be served: Statewide

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

o <. lontett

Norman W. Cordell, Director
Office of Medicaid Business

and Policy
Approved by:

John A. Stephen
Commissioner

Jidd O s -
Richard C. Bailey, Jr.
Chief Information Officer



STATE OF NEW HAMPSHIRE
OFFICE OF INFORMATION TECHNOLOGY

Office of the Governor
27 Hazen Dr., Concord, NH 03301
603-271-4208 1-800-852-3345 x4208
Fax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Bailey, Jr.
Chief Information Officer

December 5, 2006

John A. Stephen, Commissioner
. State of New Hampshire
Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-3857

Dear Commissioner Stephen:

This letter represents formal notification that the Office of Information Technology (OIT)
has approved your agency’s request to enter into a contract amendment with FOX Systems, Inc.
as described below and referenced as OIT No. 2005-002B. This project is a result of RFP#
DHHS 2005-002.

This contract amendment extends the services of FOX Systems, Inc. to allow
them to continue to perform a variety of quality assurance services during the
design, development and implementation of the new NH Medicaid Management
Information System. The original contract was effective upon G & C approval on
December 1, 2004 and extended through December 31, 2006. This contract
amendment extends the current contract through December 31, 2007. There will
be no increase in contract funding.

The MMIS Quality Assurance Services project is set forth in the New Hampshire
Information Technology Plan 2005-2009 dated October 21, 2005, as Appendix VI: Key Projects
to be Undertaken in Fiscal Years 2005/06 by State Agency, Project 75: OMPB/MMIS, MMIS
Reprocurement.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

b 8 Bt -

Richard C. Bailey, Jr.

RB/dcp
OIT 2005-002B.doc

cc: Leslie Mason, OIT Logistics
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY
129 PLEASANT STREET, CONCORD, NH 03301-3857

John A, Stephen 603-271-4344  1-800-852-3345 Ext. 4796
Fax: 603-271-4365 TDD Access’ 1-800-735-2964

Commissioner

Norman W. Cordell
Director

November 28, 2006

Richard C. Bailey, Jr.

Chief Information Officer

Office of Information Technology
27 Hazen Drive

Concord, NH 03301-6506

REQUESTED ACTION

_ Approval of an Amendment (Amendment 1) to the contract resulting from RFP-DHHS-
2005002, for the Medicaid Management Information System Quality Assurance Services
Project, between the New Hampshire Department of Health and Human Services, Office of
Medicaid Business and Policy (OMBP) and FOX Systems, Inc. (FOX), Scottsdale, AZ 85250
(Vendor Number 122726) to provide quality assurance services for the Medicaid Management
Information System (MMIS), retaining the original contract amount of $2,977,995, but extending
the contract which expires on December 31, 2006 for an additional year through to December 31,
2007. The Medicaid Management Information System Quality Assurance Services Project is
identified in the updated Strategic Information Technology Plan dated June 3, 2003, as “Section

. T IT Initiatives, Table 7.2: Current and Planned Information Technology Initiatives, Project
» - Number 13.1a”. The Capital Budget Overview Committee approved this Plan in October 2003.

EXPLANATION

This contract amendment extends the services of FOX Systems, Inc. to continue to
perform a variety of quality assurance services during the design, development and
implementation (DDI) of the new NH Medicaid Management Information System (MMIS).

There are two primary purposes for this action. The first and foremost is to extend the
quality assurance services of FOX Systems for an additional year, through to December 31, 2007
to retain the expertise of those FOX Systerns’ staff who have developed to-date an in-depth
understanding of the NH MMIS design, development, and implementation effort, and who will
continue to monitor, verify, and validate deliverables and execute tests, to help ensure that the
new replacement MMIS meets the requirements of the NH Medicaid program and processes

payment with integrity.
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The second is to align the Quality Assurance project timelines, deliverable schedule, and
subsequent payment schedule with the project timelines and deliverable schedule of the MMIS
implementation project. The original Quality Assurance contract with FOX Systems, Inc. was
approved and became effective on December 1, 2004, one year prior to finalizing the MMIS
implementation contract. Dates, deliverables, and payment schedules incorporated in the original
QA contract were based on estimates and projections for the implementation contractor schedule.
The number of actual deliverables within this amendment has increased, given the iterative
development methodology employed by the implementation contractor, the schedule for
deliverable reviews has been modified to flow with the development effort, and the distribution
of payment has been adjusted to cover the costs for the additional deliverables and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the actual delivery schedule of the implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due to the later start-up of the MMIS development effort, have been
redistributed to cover the actual deliverables for the period of this amendment. The payment
schedule was adjusted to accommodate the overal! deliverable schedule.

The complexity of and risks inherent to the MMIS implementation effort underscore the
crticality of reinforcing the efforts of dedicated staff from the Department and OIT with the
services provided by the Quality Assurance contractor through this amended agreement. The
primary role of the Quality Assurance contractor is to help ensure the integrity of the system
design and processing, and to ensure that it meets the State’s requirements. Quality Assurance
contractor services during the Design, Development and Implementation phase of the MMIS
project include services to monitor, verify, and validate the deliverables produced by the
implementation contractor, to conduct all aspects of system testing, and to verify and validate
operational readiness.

These Quality Assurance services to be provided throughout the systems dcvclopmcnt
effort through to implementation include at a high level:

¢ Understanding the State’s requirements for the MMIS and ensuring that the new
MMIS addresses and meets the functional, technical, and operational
requirements specified by the State,

» Participating in Joint Application Design Sessions (JAD) and deliverables
Teview,

* Providing project monitoring, identifying risks and proposing risk mitigation
strategies,

¢ Planning, preparing, and conducting requisite auditing and testing of the systems
functionality and operations environment, and

¢ Providing Independent Validation and Verification IV&V) for the project

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract
for Quality Assurance Services for the MMIS Reprocurement Project, in addition to the services
to be acquired, are:
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e This amendment allows the State to retain the services of the contractor that,
since 12/01/2004 has developed a strong knowledge base of NH Medicaid
Business rules, as well as a detailed understanding of the State’s MMIS
requirements as documented in the NH MMIS RFP, and has been engaged
effectively with State staff in the requirements validation and general system
design phases of the NH MMIS Project over the past year.

e This extension builds on the effort of the contractor to date, and is the most
efficient and cost-effective approach since the information that has been
gained over the course of the past two years can be applied directly, without
disruption of service, to future development phases, without the lost time and
effort that would be necessary to assist a new vendor with overcoming a
significant learmning curve.

o Each of the lifecycle phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhancing efforts to maintain project progress
and sustain productive momentum.

¢ The original quality assurance contract was approved prior to the approval of
the contract for the MMIS implementation contractor. Quality assurance
deliverables, deliverable due dates, and project timelines were estimated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative development methodology of the implementation contractor’s
approach, as well as with the deliverables and project timeline of the
implementation effort.

e The Federal Centers for Medicare and Medicaid Services (CMS) Regional
Office has approved the State’s MMIS Reprocurement Project’s
Implementation Advanced Planning Document (IAPD), which includes the
procurement of Quality Assurance contractor services to support the MMIS
implementation initiative.

e CMS approval will result in 90% Federal Financial Participation (FFP) and
the remaining 10% using State General Funds to cover the costs of the
Quality Assurance contractor.

BACKGROUND

The role of the Quality Assurance Contractor was described in the State’s
Implementation Advanced Planning Document for the NH MMIS Project, which was approved
by the federal Centers for Medicare and Medicaid Services in May 2004. FOX Systems, Inc.
was selected as the MMIS QA contractor through a competitive bid process. The Governor and
Executive Council approved the original contract with FOX Systems on December 1, 2004.
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Under the contract, FOX agreed to provide a variety of quality assurance services,
including services to review and analyze NH Medicaid business rules in preparation for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 2005, FOX Systems staff worked with Department and OIT staff to complete
Business Rules analysis and other pre-development analytical activities prior to the start-up of
the MMIS Design, Development and Implementation effort.

Following a competitive bid, on December 7, 2005 the State awarded a contract to ACS
State Healthcare to design, develop, and implement the new NH MMIS, and to provide on-going
maintenance and fiscal agent operations services. The MMIS Project kick-off meeting was held
in December 2005, with Joint Application Design Requirement Validation Sessions
commencing in January 2006. Since January, FOX Systems staff has participated along with
State staff in all requirement validation and general systems design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Given the complex and comprehensive nature of the MMIS implementation, the
aggressive project implementation timeline, and the considerable cost investment of over $26
million in the overall implementation effort, this extension of Quality Assurance contractor
services to assist the State in ensuring that the MMIS meets the State’s objectives is essential.

PRIOR RELATED ACTIONS

The MMIS is the primary automated system that supports the Department’s
administration and management of the NH Medicaid Program. Prior related actions in support of
the overall MMIS Reprocurement Project include approval acquired for Amendment 11 to the
EDS contract for the continued maintenance and operations support of the existing MMIS,
approval to release RFP-DHHS-2005-002 to procure this Quality Assurance Vendor, approval of
the original Quality Assurance vendor contract, approval to release RFP DHHS-2005-004 for the
procurement of the MMIS Implementation vendor, and approval of the NH MMIS
Implementation-vendor contract with ACS State Healthcare, L1LC.

SUPPORT OF ARCHITECTURE PRINCIPLES

This request supports principles: Al: The Business Users are Leaders and Owners for
All Business Application System Initiatives and Major System Modifications. Information
Technology Personnel Must be included to Provide Technical Direction and Support from the
Start; A2: The State Develops and Implements Information Systems Which Support the Business
Goals and Significantly Improve the Effectiveness and Efficiency of All System Users; A3: Good
Project Management Techniques are Integral to the Successful Development of Application
Systems. A Systems Development Methodology is Followed When Analyzing, Designing,
Implementing and Maintaining Application systems; A6: The State Plans for System maintenance
Starting From Initial Systems Development. Planning Continues Throughout the System's Life.

SUPPORTING DOCUMENTATION

Atiachment 1 - Contract Documents (P-37, Exhibit A, and Exhibit B)
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ALTERNATIVES

Given the challenges and complexity inherent in the implementation of a new MMIS,
having a team of Quality Assurance contractor staff effectively augmenting the efforts of State
staff to monitor and assure the quality of the implementation contractor’s system development
effort, has proven to be beneficial over the past year. The State has invested a significant amount
of time and effort in informing both the Quality Assurance and MMIS implementation contractor
staff about NH Medicaid business rules, operations processes, and System processing
requirements for the new NH MMIS. FOX Systems Quality Assurance staff has participated in
the NH MMIS requirements validation phase and the general systems design phase thus far in the
project life cycle. Both of these phases lay the foundation for the development of the new
MMIS.

FOX will leverage NH-specific knowledge gained during the earlier phases of the MMIS
project and will apply that information directly, without interruption of service, in the review and
validation of deliverables produced during the detailed system design phase and other upcoming
phases of the system development. Given the complexity of the MMIS implementation, the
aggressive project timeline, the investment of time and effort expended, and FOX’ satisfactory
performance to date, the most prudent alternative for the Department to pursue is to amend the
FOX Systems Quality Assurance contract to retain the most informed resources and to build on
progress made to date.

The Department will utilize the services of the Quality -Assurance contractor to ensure
that the replacement MMIS is delivered with the depth of functionality and processing integrity
necessary to meet the requirements of the RFP and MMIS federal certification. Failure to attain
~ Federal MMIS Certification would result in a loss of Federal Financial Participation (FFP).” A
prolonged effort to achieve certification after the implementation would result in a prolonged
period of reduced FFP, until the eventual certification retroactively reinstated full FFP.

BENEFITS
Benefits from the services of the Quality Assurance contract amendment include;

1. Ensuring the consistency, completeness, quality and accuracy of all deliverables,
including the operationalized MMIS; ‘

2. Providing guidance in the development and enforcement of processes to ensure
integrity, efficiency, adequate review, tracking of issues and issue resolution;

3. Appraising the project management of potential risks or compromises to quality,
project timeline, or costs and to recommend risk mitigation strategies;

4. Employing static and dynamic analyses to verify and validate the state of the MMIS
throughout each phase of the project lifecycle, including software development and
conversion review and testing, communications technology, Contractor site system
environment, security, disaster recovery, processing capacity and accessibility;

5. Alignment of Quality Assurance deliverables, deliverable reviews and payment
schedules with the implementation contractor deliverable production schedule.
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CONTACT PERSON

David C. Perry, Jr.
Contracts Manager
Office of Information Technology
49 Donovan Street
Concord, NH 03301
Telephone: (603) 271-4030
Fax: (603) 271-3007

Email: dperry@poit.nh.gov
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Agency: DHHS

Date: October 8, 2004

Date of most recently approved SITP: June 3, 2003

SITP Initiative / Project Name: Medicaid Decision Support System

SITP Initiative / Project Number: 13.4 of Table 7.2 Current and Planned Information

Project Beginning Date: October 2004 Project Ending Date: December 2007

Regnuisition Information:

‘ State contract
Vendor Name Requisition Number {Y) or (N)
Funding Sources and Amounts:

*Object | FY2005 FY2006 Fy2007 | FY 2008 | TOTAL
Code(s)
STATE 0465 $42,682 $81,873 | $92,178| $ 81,066 $297,780
FEDERAL 0465 384,138 736,860 | 829,598 729,600 | $2,680,195
OTHER
(specify)** :
TOTAL $426,820 $818,733 | $921,776 | $810,666 $2,977,995
**Sources of OTHER Funding
Source Amount

¢ Information Technology consultants 465: Minor Software (<= $500/unit) 220; Contract
Equipment Repairs 225;
¢ Software maintenance 230; Maintenance/mini- computer maintenance 231; PC
Maintenance 243; Computer lease 256;
e Major Software (>$500/unit) 312; New PC Hardware 310; New mainframe/mini
hardware 315; Replacement mainframe/mini hardware 329;
o PC Hardware replacement 330; Information Technology training and development 805.
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ATTACHMENT 1: AMENDMENT 1 TO THE CONTRACT
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CERTIFICATION

The undersigned hereby certify that the information provided in this document
and any attachments is complete and accurate and that altematives to the solution
defined in this document have been appropriately considered.

Respectfully submitted,

Norman W. Cordell, Director
Office of Medicaid Busingss

ga
Peter D. Croteau, Director
Agency Software Division

Nl =

John A. Stephen
. Commissioner

Approved by:



STATE.OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY

129 PLEASANT STREET, CONCORD, NH 03301-3857
John A. Stephen 603-271-4796  1-800-852-3345 Ext. 4796
Commissloner Fax: 603-271-8113 TD]_) Access: 1-800-735-2964

Stephen A, Norton
Director

November 1,2004 .

His Excellency, Governor Craig R. Benson
and the Honorable Executive Council 4 \ 3\\ ‘\ o L\

Statc House
Concord, NH 03301 - Lade Sl @

REQUESTED ACTION

Authorize the New Hampshire Department of Health and Human Services (DHHS),
Office of Medicaid Business and Policy (OMBP), to enter into an agreement with FOX Systems
Inc. (FOX), Scottsdale, AZ 85250 (Vendor Number 122726) to provide quality assurance
services for the Medicaid Management Information System (MMIS) m the amount of
$2,977,995.00 from December 1, 2004, or date of Governor and Council appraval, whichever is
later, through June 30, 2007. Funds to support this agrecment are available in the following
accounts ‘according to State Fiscal Year, with authority to adjust amounts, if needed and justified, -

between fiscal years:

SFY Account Number Description Amount

2005 010-095-5691-031-0285  Computer Enhancements § 986,127
2006 010-095-6126-097-0285 Medicaid Contracts $ 817,437
2007 010-095-6126-097—_0285 " Medicaid Contracts $ 1,174,431

Total o S : $ 2,977,995

EXPLANATION

The purpose of the above requested action is to engage the services of FOX Systems,
Inc. to provide Quality Assurance Services in suppoyt of the major information systems initiative
to be undertaken by the Department in conjunction with the Office of Information Technology
(OIT), to replace the existing Medicaid Management Information System and to implement a
new MMIS by June 1, 2007. Given the need for a clear definition of business ‘rules in

preparation for development of the new MMIS, the project’s aggressive implementation timeline,
the expansiveness of the project’s scope, the complex nature of the MMIS with its myriad of

claims processing and payment functions, and to manage costs’ associated with the
implementation, it is critical that the efforts of dedicated staff from the Department and OIT are
reinforced with the services provided by the Quality Assurance contractor under this agreement,
to help ensure the integrity of the system and that project objectives are mel.

The Quality Assurance services to be provided by the contractor are structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
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interfaces, new systems architecture, and expanded business operations support and claims
adjudication and payment capabilities. The Quality Assurance Contractor will partner with the
State to monitor that the functional requirements stipulated by the State, and approved by the
Federal Government, are addressed adequately by the implementation contractor aunng ‘the
system design and development, that all aspects of the functional, technical, and operational
components of the MMIS are verified and vahdatcd and to monitor the project's progress

-according-to plan.

The key drivers behind this request to contract for Quality Assurance Services for the

MMIS Reprocurement Project, in addition to the services to be acquired, are:

The Federal Centers for Medicare and Medicaid Services (CMS) Regional
Office has approved the State's MMIS Reprocurement Project’s Implementation
Advanced Planning Document (IAPD), which includes the procurement of
Quality Assurance contractor services to support the MMIS 1mplemcntahon~
initiative;

CMS approval will result in 90% Federal Financial Participation (FFP) and the
remaining 10% using State General Funds to cover, thc costs of the Quality

Assurance contractor;
The MMIS will process over - 6 million Medicaid ‘and other related claims

totaling $770 million a year and will issue payment to over 7,000 active
providers for services provided on behalf of approximately 94,000 éligible
recipients statewide; and the Quality Assurance services will help to ensure the
integrity of claims and payment processing; and

The pre-development business yules analysis to be conducted by the Quality
Assurance vendor will enhance the Department’s ability to confim and
document the business processing requirements for provider reimbursement
methodologies in advance of requirements validation, thereby helpmg to keep

- the project movmg forward from the onset.

FOX Systems, Inc. was selected for the MMIS QA contract through a competitive bid
process. E-mail notification of the intent to publish a new RFP was sent to a comprehensive
vendor list on May 13, 2004. Notification of the RFP publication was issued using standard
Office of Information Technology (OIT) procedures. The Request for Proposals (RFP) was
issued on May 14, 2004 and published on the Department of Administrative Services (DAS)
website. Links to this website were also posted on the Department of Health and Human
Services (DHHS) website and the OIT website. A mandatory bidder’s conference was held on
May 21, 2004. Formal responses by the Department and OIT to vendor questions were 1s.sued on

June 2, 2004.

The Department received and evaluated three (3) proposals in response to the RFP —
(Please sce attached bidders list). These proposals were evaluated based on the vendor’s

approach, qualifications, price, and technical/service/project management, to determine the best
The evaluations also inclided vendor on-site team

solution at the best value to the State.
FOX Systems, Inc. was selected as the winning

presentations by each of the three vendors.
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BACKGROUND

New Hampshire’s current MMIS is a component-based system. It is comprised of three
(3) distinct systems, each operated by a different vendor. The MMIS processes” Medicaid
payments for-covered services-provided to New Hampshire Medicaid-eligible persons in both its
fee for service and pharmacy benefit management programs. The MMIS processed
approximately 6.5 million- claims, in excess of $770 million in State Fiscal Year 2003 (SFY03).
In addition, the MMIS performs various review, audit, and reporting functions to assess and
evaluate the provision of Medicaid services and associated payment. The current MMIS meets
all certification requirements as set forth by the Centers for Medicare and Medicaid Services
(CMS) in the State Medicaid Manual Part 11 - Medicaid Management Information System.

The New Hampshire ADM (NH AIM) Fee for Service (FFS) system is the core
component of the MMIS. It is the primary tool used by the Department of Health and Human:
Services (DHHS) to manage its Medicaid program and is operated by the State’s fiscal agent,
Electronic Data Systems (EDS). EDS implemented the NH AIM system in April 1994 The

State owns the NH AIM hardware and soﬁwarc

The FFS component is the traditional MMIS that processes all Medicaid claims, except .
for pharmacy, .and issues payment to providers. Approximately 2.6 million claims for $662
million were processed to payment through NH AIM in State Fiscal Year 2003. Recipient
eligibility information is passed nightly to NH AIM from the eligibility determination systcm,

New HEIGHTS.

A second ctomponent of the New Hampshire MMIS is the Pharmacy Bencfits
Management System (PBM). The State has corntracted with First Health Services Corporation
(FHSC) as its Pharmacy Benefits Manager for system and operations support. The PBM
component. was implemented in November 2001 and processes pharmacy point of sale (POS)
claims and issues payments, via checks, to pharmacy providers. Functions supported through the *
PBM system include pharmacy claims processing and payment, preferred drug list, pharmacy
audits, as well as drug rebate, drug utilization, and other clinical pharmacy initiatives. It also
supports the supplemental and the Omnibus Budget Reconciliation Act (OBRA) drug rebate and
drug utilization programs, auditing, and various other clinical initiatives. Approximately 4
million claims for $112 million were processed to paymcnt through the PBM system .in State

Fiscal Year 2003 (SFY03).

The third component, the Medicaid Decision Support System (MDSS), dcyclop_cd using
The Medstat Group Inc.’s proprietary reporting tools, Advantage Suite, supporis the State’s
Management and Administrative Reporting System (MARS), Surveillance and Utilization
Review System (SURS) and federal reporting requirements of MMIS. It also provides statistical
and Medicaid trend analysis and reporting support and additional federa! reporting functionality.
MDSS receives a weekly data file from the NH AIM source system, including the data received

from PBM.
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= Deliverables are produced at the cost outlined.

Addlllonally, the Department will review specific performance measures durmg the three (3)
major phases of thc project:

1. Pre-DDI Services:
Completed a Critical Report Ana]ysxs that was usefu! to the MMIS Project;

Defined and confirmed the busmess processing rules in a way that it was useful

to the new MMIS; and
*  Proposed a logical conversion strategy that was effective during the

implementation phase of tlie project.

2. DDIQuality Assurance Services: . .
Understood the State’s requirement for the MMIS and ensured thc new MMIS

addressed the functional, technical, and operational requirements; _
Assisted the State in Joint Application Design Sessions (JAD) and deliverables

review;
* Provided sufficient project momtormg.
*  Identified risk and proposed risk mitigation strategies;
-Planned, prepared, and conducted requisite auditing and testing. of the systems

functionality and operations environment; and
Provided Indepcndcnt Validation and Verification (IV&V) for the project.

3. Post-DDI Services;
Verifying that the requ1s1tc documentation is compiled and preparing the State

for the CMS on-site MMIS certification review process; and
= Helped prepare the State prepare for the CMS on-site visit.

Source of Funds: 90% Federal Funds, 10% State General Funds

Geographic area to be served; Statewide

In the event that the Federal Funds become no longer availablé, General Funds will not

be requested to support this program.
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STATE OF NEW HAMPSHIKE
OFFICE OF INFORMATION TECHNOLOGY
. Office of the Governor
27 Hazen Dr., Concard, NH 03301
603-271-4208 1-800-852-3345 x4208
Fax: 603-271-1516 TDD Access: 1-800-735-2964

Richard C. Balley, Jr,
Interim Chief Information Officer

‘October 8,2004

John A, Stephen, Commissioner

State of New Hampshire

Department of Health and Human Services
129 Plcuant Strect

Concord, NH 03301-3857

Dear Cammxssmner Stephea:

This letter represents formal notification that the Office of Information Technology (OI'I‘)
has approved your agency’s request to enter into a contract with FOX Systems, Inc. as described
below and referenced as°OIT No. 2005-002A. ‘This project is a result of RFP# DEHS 2005-002.

m:summtwpmmaq)mmodvendormomm for the Medicaid
Management lnformation System (MMIS) Quality Assurance Services project to
perform a diversified variety of quality assurance scrvices relevant to the design,
development, and implementation (DDI) ofanew,mpmcmodmwls with
additional service requirements for pre-DDI New Hampshire Medicaid business
nﬂcsanalmx.ralmdsavioenmsuppmﬂhennplmtnhonofﬂmrcpmcmed
MMIS, and post-DDI MMIS operations acceptance quality assurance, including
federal certification support. Thccontmctwillbecomecﬂ'echveuponGovmmr
and Council approval through December 31, 2006. Tboamonntofthecontnotxs

not to exceed $2,977,995.00.

* The.MMIS Quality Assurance Sexvices project is sct forth in the Department of Health
and Human Services Strategic Information Technology Plan dated June 3, 2003, as Section 7: JT'
Initiatives, Tabla 72: Current and Planned Information Technology Initiatives, Project 13.1a.

A copy of this letter should accompany the Department of Health and Human Scnnccs
submission to the Governor and Bxecutive Council for approval,

- Sincerel

'RB/Gjw
OIT 2005-002A._doc

cc: David Perry, Contracts Manager, OIT Logistics



FORM NUMBER P-37 (6/02)

STOCK NUMBER 4402
\bject: Medicaid Mansgement Information System Quality Assurance Scrvices
AGREEMENT
The State of New Hampshire and the Contractor hereby mutusily agree as follows:
GENERAL PROVISIONS
. |dentification and-Definitions. - . e ome . PR
fAcy Name £ Stats Agency Addiess -

Office of Medicald Business and Policy 129 Plessant 5t., Brown Bullding

Department of Health and Human Services Concord, NH 03301
3 Contractor Name 14 Contractor Address:

FOX Systerns, Inc. ) . €263 North Scotisdaie Road, Sulte 200
5 AccouniNo. 18 Complefion Date 17 D 18 _Prico Limtation
10-0956691-031-0286 December 31, 2008 12/31/2008 $2,977,095.00 )
9 Contracting Officer for Stata Agency 1,10 Staia Agency Tolephone Number

-Stephsn A. Noron 803 -271-5254
{1 Contracior Signature - 112 Name & Tho of Contractar Signor
) -~ M. Desh Aluds, Exscutive Vice President

13 Admowlodyrmnt Stale of EPOmw of /,ﬂ/;,,,.{

?—W-o
mmwm,pmwwmmmwu:mn umdomypme to be th whose
lgnedhbbd:iﬁ and acknowledged that ahemammhh e 2 8. " »parcn -

Director, Onc

7 Appmval by Attorney General (Form. Substance and Emcuﬂon)
" Assistant Attomey Genensl, o~ /O - {-0f

 BEPUTY SEGRETARY OF STAJE

EMPLOYMENIOFOONTRAC’TORISERVICESTOBEPE!FONED msmumwmmudirgwmwhmmmymnﬂhdhblodt
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CERTIFICATE OF AUTHORITY

(Corporation With Seal)

I Mark Shishida, Clerk/Secretary of the FOX Systems, Inc., do hereby certify that:

(1) I am the duly elected and acting Secretary of the FOX Systems, Inc., a Califomia corporation;
(2) I maintain and have custody and am familiar with the Seal and minute books of the Co?pomnen,
(3) I am duly suthorized to issue certificates with respect to the contcms of such books;

(4) the following are true, accurate and complete copies of the resoltions adopted by the Board of
Directors of the Corporation at a meeting of the said Board of Directors held on the 10th day of
September, 2004, which meeting was duly held in accordance with Californjs law and the by-laws of
the Corporation: -

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire,

acting by and through ‘the Division of Medicaid Business ayd Plapning of the Department of

Health and Human Sexvxces, providing for the perfonnance by the Corporation of certain MMIS
Quality Assurance services, and that the President (any Vice President) (and the Treasprer) (or
any of them acting singly) be and hereby (is) (are) authorized and directed for and on behalf of -
this Corporation to enter into the said contract with theStatzeandtomkoanyandall such dctions
and to cxecute, seal, acknowledge and deliver for and on behalf of this Corpomtlon any and all

documents, agreements and other instruments (and any amendments, revisions or modifications
thereto) and (she) (ho) (my of them) may deem necessary, desirable or appropnate to accomplish

tho same; .

RESOLVED: That the signature of any officer of this Corporation affixed to any instrument or -
document described in or contemplated by these resolutions shall be concluswe evidence of the *
authority of said officer to bmd this Corporation thcreby' ) .

(5) the foregomg resoluuons have not boen revoked, annulled, or amended in any manner whatsoever,
. and remain in ﬁﬂl force and offect as of the date horeof' and

(6) the following pcrson(s) (has) (bave) been duly clected to and now occupy the office(s) indicated
below: .

Susan Fox, Chairperson
Mark Shishida, Secretary

Desh Ahuja, Treasurer



N SS WHEREOF, I have h. _unto set my hand as the Secretary of the _urporation this /5 th
day of e'p‘fem ber 2004

STATE OF /4/‘/2()/1 a

countyor_Maricopa -
1h ]
lo) this the 15 = day of 5 embe- 200, before e,
fa,nc, D. syhaalz. , the undersigned Officer, personally appcared
. P who acknowle Jharhimself to be the
e.TawA ,of __ Yoy Supsiems *_, & corporation, and
. . ___Nbeing authorized to do so, executed the

" that she/he, as Buch _SeCreTary

foregoing instrument for the ¢s therein contained, by signing the name of the corporation by
herhimselfas M or¥ .Sgisgida . .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Ne Public/Justico of the Peace . (7
Mx Commisgion Expires: 3-2Q~0 &
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EXHIBIT A: SCOPE OF SERVICES

August 27, 2004

Date:
Contract Period:  September 1, 2004 or date of Governor and Council Approval
which ever is later to December 31, 2006
Contractor:
* Name: Fox Systems, Inc.
-Address: 6263 Narth Scottsdale Road - Suite 200
- Scotisdale, Arizona 85250
Telephone: 480-423-8184
Executive:  Mr. Desh Ahuja
1. INTRODUCTION
3.1 DEFINITIONS
Acceptance A notico from tho State that a deliverable has satisfied
. . | Acceptance Tests or Review.
Acceptance Period | The timeframe during which the Accéptance Test and/or
Review is pecformed.
Agency All depastmeants, boards, commissions, other units of the Stats,
| and commumity colleges, unless specifically exempted herein
by reference.
ccep Changs Control Procedures
CP - | Changp Proposal
COTS Commercial Off-the-shelf Software appheatxons
cM Configuration Management . .
Contract Contract means the binding legal agreement between the. State
of New Hampshire and Fox Systerus, Ino. The Contract -
includes, without limitation, the Request for Proposal, the Offer
submitted in responso to the RFP, the Contract award, the
Standard Purchase Torms and Conditions, Supplemental Terms |
and Conditions if any, Specifications, and any sddendaand
amendments thereto.
Contractor , . ‘Fox Systems, Inc. R '
Contract Documents | Coatract Documents means the documents xdennﬁed in Secuon
2 below that comprise this Contract.
Defects A failum of a Deliverable or a defect in a Deliverable resulting -
4 . orming to approved specification. = -
Deliverables A deliverable is any service, software, good, document (letter,
report, manual, book, etc.), design, model, or product, provided
by Fox Systems, Inc. to the State or under the terms of a

. Page5ofé6l
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FOX Systems, Inc. - MMIS Contract -
Bxhiblt Az Scope of Services

contract requirement. -
EOM End of Month
Firm Fixed Price . | A contract between Fox Systems, Inc. and the State of New
Contract Hnm;;shim that defines the scope, features, planning, tunmg and
maximum price of a project.
Fox Systems, Inc.© | Fox Systems, Inc. is defined as: .
Fox Systems, Inc.
6263 North Scottsdale Road
Suite 200
Scottsdale, Arizona 85250
. Phone; 480-423-8184
Fox Systems, Inc. | Fox Systems, Inc.’s Project Director who has overall project
Project Director - | managemoat responsibilities for the Project for Fax Systems,
Fox Systems, Inc. | Fox Systems, Ino.’s project manager who functiqos as Fox
Project Manager Systems, Inc.’s representative for project management and
L technical matters, and has full authority to make binding
. decisions under the Contract. N
Governor and The New Hampshire Governor and Executive Council.
‘Copneil
Implementation Tho process for making the System fully operational for
processing data, -
Implementation Sets forth the transition from development of this System to full
Plan operation, and includes without limitation, tmmng. business .
and technical procedures.
-| Invoking Party The party to this contract believing itself to be aggrieved that
initiates an issue requiring dispute negotiation and resotution.
Noa Exclusive A contract oxccuted by tho State that does not restrict any State
Contract Ag?ciesﬁomseckihgnlmﬁvesom for tho product or
’ service. ‘
Non-Software Deliverables that are not Soﬁwara Deliverables.
Deliverables
Notice to Proceed 'I‘hoStatcOonmctMmagersdnwuontotheFoxSﬁt:ms.Inc
to begin work on the Contract on a givea date and time,
Operational System is fully functional in accordance with the specifications, -
all data has been loaded into the System, and is available for use
. . by tho State in its daily operations.
Order of Precedence | The order in which Contract Documents pertaining to the RFP
. | DHHS MMIS QA 2004-002 as amended preside in the event of
' a conflict or ambiguity.
Production Cut Tho date that the State has successfully completed user
OverDate - - - - -|-Acceptance Testing and signoff, the software has been placed
into producuon, and the Warranty Period commences. .
Products - The Fox Systems, Inc. provided Services and Soﬁwaro Project
Inputs

. Page 6 of 61
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FOX Systems, Inc. ~ MMIS Contract

Exhibit A: Scope of Services

Project The planned undatﬁkingmgardingﬂio entire subject matter of
this Contract and the activities of the parties relsted hereto.
Project Team The group of Stete employees and consultants responsible for
managing the processes and mechanisms required such that the
Services are procured in accordance with the Project Plan on
time, on budget and to the roquired specifications and quality.
Product Vendor Third party vendors from whom Fox Systems, Inc, purchases
products required to build the information technology system.
Pxo,;ecthfecycle Theo Phases of s Project life cycle including but not limited to:
Phases writtent doliverables, requirements analyis and validation

- phase, design phase, copstruction and unit testing phase,
Intogration and System Testing Phase, Conversion Phase,
AoceptxncoTeatPhase,melﬁnentaﬂonl‘hase;mdPost-

) Implemeatation Bvaluation Phase,

Project Adocumentthntdesa:ibuﬂmprmesmdmethodologytobe
Management Plan | employed by Fox Systems, Inc. to ensure a successful project as
described the DHAS MMIS QA RFP 2004-002 s smended and
in Fox Systems, Ine. :response,theDHHSMbﬂSQARFP

2004-002.
Proposal Fox Systems, Inc. lWﬁﬂmpropOsalmmponsaﬁoDHHS
. MMIS QA RFP 2004-002.
'Review ‘The process of roviewing deliverables for accgpgnu.

Review Period Tho padod set for reviow costained in the Statement of Work
' fora dehvenblo If none is specified then seven (7) business )
RFP ARequestFoerpomlwhichsohcxtsvmdorpmposalsto

: satisfy State functional mquu'ements by supplying data
processing product and/or service resources according to
. ' specific tarms and conditions,
Services Theallwoxkorhbortobeperfomed by Fox Sysbems, Inc. on
. “the Project as described in the Contract.
Schedule | The dates described in the Work Plan for deadlines for
’ performancs of services and other project events and ectivities
. . under this Contract.
Software Softwire products licensed to the State under this Contract.
Software License | Licenses provided to the State uader thiz Contract. .
Specifications Documerits that describe the requirementy of and the funchous
) { to be performed by the resulting dchvmblu )
State STATR is defined as:
' State of New Hampshire.
Department of Health and Human Services
129 Pleasant Strect
Concord, NH 03301

Reference to the term “State” shall include the Office of
) Information Techaology and other State agencies as applicable.
Statement of Work | A Statement of Work clearly defines the basic requirements and
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Exhibit A: Scope of Sexvices

objeoﬁvosofn prqyed. “The Stateriient of Work also definss a” "
high level view of tho architecture, performance and design

requirements, the roles and responsibilities of tho State and Fox
Systems, Inc. The SOW defines the results that Fax Systems,

Inc. remains responsible and accountable for achleving,

System

The collection of all software functioning together with the data
in accardance with applwablc specifications. L -

8D

To Be Determined °

Technical
Authorization

Direction to Fox Systems, Iuc., whxchfnrmshcsdcmls,
clarifies, interprets or specifies tochnical requirements. It must
be: (1) consistent with Statement of Work within Scope of _
Services; (2) not constitute a new assignment; ahd (3)not
changpe the terins, documents of specifications of the SOW. .

Vendor

Any individual, firm ot corporation that ix invited to submit a
proposal to supply data processing resources capable of
State specified requirements.

Warranty Périod

That period following Implementation during which Fox
Systems, Inc. will provide Software and non-Software product
support and/or maintenance to the State at no charge, subject to

| any extensions for defect correction.

Wam‘nty Sarvices

‘The services to be provided during the Warranty Perjod.

Warranty Roleases

Contract holdback that is provided to the State as a remedy for

Work Pien,

The overall plan of activities for the Project created in .
accordance with the Contract, as updated in accordance with
Section 6: Statezent of Work/Deliverables/Work plan of the
Contract, EanhmmonhotheWo:kPhnacccpﬁedbyﬂloSmm
shall be incorporated herein byrefcmnce upon its Acceptance _
by the State.

World Wide Web

The Rest of This Page Left Intentionally Blank
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Exhibit A: Scope of Services

2, CONTRACT/ORDER OF PRECEDENCE
This Contract is comprised of the Contract Documents, which are incorporated herein by
reference. In the event of conflict or ambiguity among any of the text of the Contract
Dociments, the following order of precedence shall govern: ‘

o New Hampshire Standard Contract Terms and Condmons, Form P-3 7
o Exhibits A, B, C, D, E, F, G, H, 1 bereto;
o DHHS MMIS QA RFP 2005-002 released May 14, 2004 as amended;

Attachment 1 hereto;
o NH Questions and Answers to DHHS MMIS QA RFP 2005-002 released June 2,

2004, Attachment 2 hereto; .

o IT Project Required Work Procedures, Attachment 3 hereto;

o FOX Systems, Inc. Proposal-to DHHS MMIS QA RFP 2005-002 on June 21,
2004, included herein by this reference, Attachment 4 hereto;

o Technical Anthorrmt:on per Agency Contract. Managor direction during the

Contract period.

3.  SCOPE OF SERVICES .
FOX Systems, Inc. shall provide the Stats of New Hampshire, herein referred to as‘the -

State, the Services, Software and Deliverables desctibed iin this Contract and the Coutract
Documeats. In geaeral, this Non-Bxclusive Confract includes licenses, mainfenanco,

. training, and associated quality assurauce cansultiug services, planning, and validation.

and vexification of design, installation, data convemon, implementation, docmnentnhon,

" tosting; and integration.

3.1 PROJECT MONITORING
The Contractor shall provide a documented, comprehensive and mdcpcndcnt Quality -
" Assurance Plan. Tho documented planned approach and ‘methodologies to be
mcorpomtsd in QA sctivities for the project, shnll include at & mintmum: .

a Doﬁmng tho types of problems anticipated in the system and project, how they
might be manifested and how the QA process will assist with early detection and

strategizing for dsk mitigation

b.  Defining analytical andtesting strategics and techniques to be used to detect and
track project, system and software problems

c.  Producing a plan for momtormg and verifying the project schedule and
coordination effort )

d  Describing the approach nnd techniques to be employed to meet thc services and

———————————dcliverables-im the QA RFP. Identify trackmg software to be utilized -

e. Dcﬁmng the methods for confirming that adequate system, interface, security, -
and financial controls are implemented

. Page 9 of 61 : August 27, 2004
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Developing and implementing a documeatstion plan for the-project history and -
decisions made to improve the clarity of communication and direction of the

project

Developing and implementing a process for paper work and electronic media
control pmcedm'es ‘

Developing and implementing a DDI Deliverable Review and Approval Pms

Developing eand implementing a process for review and approval ‘of soﬁware
devolopment results

Developing and implementing 2 plan for project expenditure controls to easure
thnthepmjwtlscondudedinucostoﬁecuvemma',‘lhumcludubutlsnot
limited to:

1. Detailed Cost Allocation Dm

2. Personnel Costs

3., Contractor Costs K

4, Software Lease Costs

5. Training Costs

Providing a plan and describing the methodology for implementation control
guidelines including: thoroughness of workflow; job task snalyses; plans for
preparation of implementation including rollout, eto; effectiveness of user
support tools; training; level and typé of user involvement; and communication
between tho projoct and tho user community

Vcnfymg. vahdatmg and reportmg on the Secunty Plnn

' 32 PROVIDE OVERALL QA PROJECT MAﬁACEMENT SUPPORT -
" TheContractor shall provide QA Project Mmagemmt Support which shall include but
not bo limited to:

a. Preparing and mamtammg an overall QA Project Wark' Plan (QA PWP),

including all Pre-DD], DD], and Post-DDI major tasks, activities and milestones.
(Pm-DD], DD], and Post-DDI Phasos as described below) :

Prcpanng a schedule for mtegmuon activity with the consolidated MMIS
Implementation Vendor’s Project Plan '

Providing Project Communication Support to ge;nernte materials for monthly
steering committee, quarterly user project update meetings, and other meotings as
requested by the MMIS Project Manager or the QA Project Manager .. ... ...
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Exhibit A: Scope of Services

d.

Participating in and documenting project review sessions and meetings including

the kickoff moeting, weekly status meetings, and other meetings-as roquired by

the MMIS Project Manager or the QA Project Manager
Preparing QA status updates as applicable to cach project phase
Preparing monthly Project Risk Management reports

Providing a plan for Provider Readiness Monitoring including, but not hmrtod to:

1. Communicafing pro-actively with Providers and Billing Agents about the
MMIS provider interface .

2. Validsting that Providers and Billing Agents have been informed of
electronic billing mechanisms .

3. Verifying that Providers and Billing Agents receive advance instructions,
including trading partner agreements, companion guides, and enrollment
requirements to facilitate advance preparation for the txmely successful
transmission of transactions

4. Tracking Provider and Billing Agent issues and propose resolutions

5. Reporting on Provider Readiness Documentation and Gommunication

Completing overall monthly QA project status reports including: QA risk

_ management report, issue resolution strategies, and update of tho QA project plan

Providing a plan for pmject scope control and change management including, but
pot limited to: .

1. Project Schedulo Control Symm

2. Baseline Scope Determination

3. Issue Tracking Process
4, Chmge Maunagement Procedures, mcludmg Change Control Board .

Creating and distributing project ncwslettus or other media to gradually inform
users of change nnpllcatlons

33 MEDICAID PROGRAM EXPERTISE

34

a.

The Contractor shall provide a full-time, on-site pmg-am and pohcy expert with broad
experience in health and human services and/or bealth care, 'and preferably direct
expericoce in federal and State Medicaid policy, Medicaid best practices, and Medicaid
Management Information Systcm processes/policies. The Medlcaxd policy expert caanot

also hold the position of primary project manager. i

PRE-DDIPOLICY AND BUSINESS RULES ANALYSIS SUPPORT
The Contractor shall provide Pre-DDI Pollcy and Business Rules Analysis Support wluch
__shall include but not be limited to: o

Producing reports for the following activities, including, but not limited to:
1. A review of the documeated results of earlier analytical effmfs to review
NH Medicaid business rules .
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3.5

R

2. A completo and detailed review of existing NH Medicaid pdni.inistmtivc

rules, policies, and procedures with a gap analysis and recommendations -~ ~ -

for new or modified policies and rules

3. An analysis of existing rules processing logic embedded in the code of
the cumront Fee For Service MMIS application. This analysis will’
include business process logio spanning all functional areas of the MMIS

4. A review of provider notices, provider billing manvals, quarterly
provider bulleting, and claims resolution manuals, -Stato Plan, and
applicable change control requests

S. A comparison and contrast of the NH business rules with Medicare and

other payer pmcﬁccs

b. CmnngamamdocumenungNHbusmessnﬂea,mdxdenhfymggapsmd
discrepancies between administrative sules, the rules embedded in MMIS code,
current DHHS NH Medicaid business practices, and rules snd policics of
Medicare and other applicable payers. Genenating  and documenung
recommendations for rule aad policy changes to incorporate now or modified

rules in tho NH Medicaid Program

c. Ge.nerating and documenting recommendations for business process
reengineering to incorporate bost practices. The results will be used t6 construct
edits, audits, and provider reimbursement and claims pmcecsing mujes for
implementation in the new rules-based MMIS .

~ d.” Completing a comprehenswe analysis of provider reimbursement methods,
. benefis lovels, eligibility levels and program intogrity requirements using existing
documentation, .data and staff discussions as necessary and proposing

. mcommendxtions for change. Identifying business processes, policy chmgcs, and
lmpacts on State rules and statuto and MMIS

PRE-DDI DATA CONVERSION ACTIVITY
The Contractor shall provide Pre-DDI Data Conversion Activity Suppoﬂ w}uch shall .
include but not be lumted to:

A Developmg a datz conversion stmﬁcgy and doﬁmng requiremeats for convertmg
historical eligibility data stored in the MMIS to the New HEIGHTS - eligibility
determination system’s standard oligibility values to creato consistency of )

eligibility data references between the two systems

b. " Reviewing and reporting on recommended strategy for storing éhglbnhty data in
MMIS: that addresses the storage of historical eligibility values and the new

standard values

CRITICAL REPORT SPECIFICATION DEVELOPMENT

The Contractor shall provide Pre-DDI Critical Report Specification Development which
shall include but not be limited to analyzing business purpose, data requirements, and
reporting periods, and gencrating detailed documented specifications of data and
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requirements that can be easily adapted to the new MM[S for the followmg rcports
including but not limited to:

MAR 543-Incurred Expease Report

MAR 544-Actual Incurred Expense Report

MAR 544-by Aid Category Actual Incurred Expense report-Total Cost
MAR 544-by COS with Drug Claims

SURS Profile : S
CMS 649-Bxpenditures by Type of Service

MAR W482-Financial Summary

MAR W483-Fmnancial Summary .

MAR 101B-Claims Payment Statistics by Provider Type

MAR 101C-Claims Payment Statistics by Category of Service

MAR W487-Recipiont Participation Summary

W485-Medicare Participation

SUR 155-Peer Group Profile-Billing

SUR 155-Peer Group Profile-Performing

FNDR-571-Weekly Warrants

FNDR-572-Wockly Werrants

CLCR-333-Age of Claims -

CLCR-336-Age of Claims Processed

ReP O HRCF R me A o

3 7 .DDIQA.
The Contractor shall provide DDI Quality Assurance (QA) services which shall include
using genéral quality assurance principles, including using a combination of static and
dynnmxc analysis techniques that include, but are not limited to, procedural and document
reviews, code inspection and walk-throughs, testing (including automated testing), verify
and validate the design, development and implementation of the newly developed MMIS.
DDI Quality Assurance Services shall include, but not be limited to:.

a. General and Project Start-Up

Upditing and mtcgntmg the QA Project Plan wﬂh the unplcmcntahon Pm_)cct

Plan
2. Providing MMIS/Medicaid subject matter expertise support
Conducting iterative reviews of all Implementation Vendor deliverables and

producing final analysis reports on the Implementation Vendor deliverables
including but not limited to the list below. Dcliverables can be mtved between
projest lifecycle phases based on the approved Implementation work plan:

Project Management Plan

Detailed Project Work Plan

Problem Control and Cliange Management Plan |
Project Communication Plan

Quality Assurance Plan

Issues Tracking and Resolution

Requirements Validation Specification
Requirements Traceability Matrix
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¢  General System Design

¢ - Detriled System Design

¢ Test Eavironment Preparation

* Finalized Disaster Recovery Plan

o . Finalized Security Plan

e Construction end Unit Test Summiary

e Integration and System Test Scripts . -

o MMIS Implcmentation Plan

¢ Finalized System Test Plan

o Finalized Contingency Plan

o Finalized Conversion Plan

. IntagrationISystr.m Test Summary

o Integration/System Test Results

e X12N EDI Companion Guides

» Provider Status Evaluation

o Revised Detailed System Design

¢ Finalized Training Plan

e Finalized Operations Plan

e Training Materials/Manuals

o Conversion Test Results

e Acceptance Test Plan

s Acceptance Test Resolutions Document

e.  Accoptance Test Tracking System

o Operational Readiness Report

e Finalized MMIS User Manuals

o Finalized MMIS Provider Handbooks

= MMIS Systems Documentation -

o _Results of Final Conversion

o  Evaluation plan

o Evaluation report

s Corrective action plan

e Cettification manuals for each required system funcuon, including
first-run reports for fedcrally-required reports _

Establishing DDI Deliverable Review and Approval Processes

Establishing a process for tracking and reporting results of -requirements
against test scripts, detailing issues and resolutions

6. Establishing a process for review aand approval of software devclopment results
that includes, but is not limited to: periodic code inspections and walkthroughs,
Information Architecture reviews, and monitoring unit test resu]ts

bl

b Producmg 8 requirements traceability matrix to ensure that all requirements are

addressed.
1. Valxdatmg the rcquu'emem Spectf cahon document agamst mquuements in the

RFP
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2. BEvaluating tho requirement specifications for accuracy, completeness,

. consistency, testability, correctness, and clarity and establish a mechanism for
‘addressing incompletes, ambxgu.ons or conflicting requirements

3. Reviewing and reporting on’the validation of the requirements traceability

matrix
4. Linking resulls of the Pre-DDI Business Rules Analysis to requirements in the
requirement specifications document

c.. Preparing the QA-IV & V Test Plan

d. Condwﬁng preliminary risk ansalyses to assess the aﬂequ‘acy of controls,
- mechanisms, methods, and procedures to ensure that they function according to
objectives. Identifying potentml hazards from soﬁwm failure and identifying

means for mitigating failures

¢. Monitoring, participating in, and reporting on the Joint Application Design (JAD)
sessions

f. Determining that the design accurately reflects and satisfies all business functional
.and technical requirements including a-detailed dengn for system interfaces and
.reporting* requirements. Conﬁrmmg that the dmgn is complete, feasible, and
maintainable .

3 Comduc(mg periodic cods inspections and parbcxpatmg in code waﬂd:hroughs to
* assist in the identification of construction defects - o

h. Evaluating and (iocumenlmg consimcuou and coding methodologm and
compliance with coding standards for clarity, comma:tmg. release management,
sind conformance to design requu'emcnts g

i. Monitoring, buppdrﬁng. and reporﬁng on Integ;;nﬁon aod System T cstmg This
includes supporting the planning, coordination, and execution of test cases and
scripts and documennng results. State staff will be actively participating in testmg

activities

Validating that the tests conducted are comprehensive, focused, thorough, and are’
conducted in an organized manner. FOX Systems, Inc. shall at a minimum,
perform and réport on Technical Reviews, including the following: -

Application Structure

Design Standards -

Databsse Structure including. Data Models and Database Management
System Capacity

Response Times and System Availability

System Flexibility and Maintenance Festures .

System Security and Disaster Recover Features |

NOUvALN -

k.  Reviewing and producing a report on the Conversion plan prepared by the
Implementation Vendor
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1.

2

Vahdanng conversion activities against schedule, dependencies, and
conversion plan including - tesung of conversion proccsses, user
validation of pre and post conversion data, and methods to determine that
all necossaiy data has been addressed and converted, and for tracking of
conversion issues and resolution

Verifying conversion results and report issues

l.  User Acceptance Testiug — Fully coordinating and supporting the-development and
execution of User Acceptance Testing Cases and Scripts to be- perform'ed with
MMIS Project Team and Users to dw.mmno that the project is designed and

constructed so that tt:

L

2
3.
4,

Performs in accordance " with busnnss functional and technical
requuunents .
Performs no unintended adverse functions

Performs in accordance with system response requirements )
Provides information about the project’s reliability and meets

performance objectives

m. FOX Systems, Inc. shall provide coordination anrl support for the followmg User

Acccptnnce Testing activities:
1. Proparing of tost cases nndscnptsforUscrAcceptnncc Toesting

2.

Rmawmgudreporhngonthctechmcalenvuomnentmwhwhthe'
test will be conducted to determine that it is a controlled and

mbleenvnonmengupmﬁomothadmbpmem:ndbsungm

Assisting the NH MMIS project team with validation and reconciliation

from the point of initial data entry, through processing cycles, up to final

reporting, ensuring that relevant controls are created, tested, in place and

utilized, and that all data is accounted for and reconcilable

Assisting with validations and verifications that the system supports the

capabilities included in the RFP; reviews and rcpom on the User

Acceptance Test Plan and log of resuits -

Reviowing and reporting on the Implementahon Vendor’s Acceptance

Test Resolution report to: determine .that it accuratoly describes the

outcome of the acceptance test task and resolution of etrors discovered

during the acceptance test activities :

Documenting recommendations mgarding system readiness for

implemeatation -

Working with the State and the Implementauon Vendor to define

contingency options
Reviewing the Implementation Schedule and recommending any

‘ adjustments that may be necessary as a result of issues or delays
: Momtormg provider ‘readiness for electronio claims submission and

easuring provider access to trading pertner agreements, companion guide
documentation, and advanced instructions for various clectronic claims
submission media :

n. Training-The Contractor shall participate with the State MMIS Project Team and
the Implementation Vendor in the development of the overall training strategy and .

. documented training plan, including:
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wa

Completing an analysis of, and recommendation for, the populations to
be trained, specific training needs, and training approaches
Assisting with tho selection of tools and methodologies to be used for
training including classroom lecture, training manudls, on-line belp
overviews, and computer and Internot based training -
Reviowing and reporting on the plan to frain Stats staff and providers,
and validating user-training readiness to verify that at a minima: -

8. The training needs of all training groups maddre.ssed

b.  Approgriate tools are used

c.  Training covers required pmowmmdprocedures

d.  The schedule allows amplo time for training to be conducted

e.  Aplanisincluded for romedial training needs
Reviewing and reporting on all training materials
Monitoring and reporting on the delivery of training to evaluats the need
for improvement and to determine that the objectives of the training plan
are met .
Reviewing = evaluation  results from ‘trainees  and making
recommendations regarding remedial training needs ‘and procedures.for
ongoing training (new workers, major release, etc) ‘

o. Operational Readiness —Operational readiness refers to the readiness of the State
andmbusmesspa@mmuseﬂmnewMMIS FOX Systems Inc, shall:

2.

LA

Monitor the completion of user training -
Review the updated MMIS user manual to determioe that it has been

revised based on changes identified during acceptance testing and
training .

Review the updated MMIS provider handbooks to determine that they
have been revised based on changes ndmuﬁed during acceptance
testing and training- -

Review provider bilhng mstrucuons and other provider correspondence
for accuracy, conmtmcy with requircmeats, and complcteness
Monitor MMIS site readiness :

_‘Monitor the implementation of policy and operational clmngu
identified as necessary during the pro_]ect to facilitate the
nnplememntlon of the new MMIS
Provide review comments and mcommendatxons. in report format, to
the MMIS Project Manager .concering the implementation and the
treining processes, including but not limited to;

o' FOX Systems, Inc. involvement in any proposed xmplcmentatxon
plah or strategies that may have been defined
. b, FOXSystcms Inc.’s comments
c. Defined issues and recommendations on implementation plans
and associated training activities
d. Supporting detail that explams the issues and a.ssoclated

recommendations
e. Ultimate “Go - No Go” rationale based on identified risks .
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p. Implementation - Monitor Implementation Readiness: Implementation readiness
refers to the readiness of the system to move from acceptance testing to pilot,
phased or full statewide implementation. Implementation readiness will be
monitored to the plan agreed to for system implomentation. To monitor readiness,
FOX Systems, Ine. shall provide support including the following:

i.

Reviewing and tcpomng on the Implementation Plan to determine that it
addrosses all activities necessary to implemeat the new MMIS. At a
minimum the plan must address requircments listed in the MMIS RFP for-the
Implementation Plan and contingency plans in case unplementanon is
delayed

Reviewing and reporting on the MMIS System documentation to determine
thatttﬁxllydoonmonnﬂwNowfhmpshimsysmand,atamimmum

includes all the requirements listed in the RFP for this deliverablo and any
critical requirements identified during the requirements phasoe

Roviowing and reporting on the Implementation Vendor's readiness rcport

- that certifies that tbe system is ready for imtplementation

5.8 POST-DDI STABILIZATION AND CERTIFICATION READINE‘SS
The Contractor shall provide Post-DDI Stabilization and Certification Readiness Support
- which shall include but not be limited to:

a ,Prdviding support and reporting (to include the following activities):

1.

Providing guidelines to tha MMIS Project Manager and the QA Project
Manager in preparing for and completing federal certification of the new
MMIS, beginning this support during the DDI phase of the project. The NH
MMIS Team has specifically mandated that the Implementation Contractor
must implement a system that meets. all federal MMIS certification
requirements

Providing support and conducting opmﬂom] acceptance testing to validate
end verify that the gystem will meet federal MMIS certification requirements -
After implementation, working with the MMIS Project Manager and the QA
Project Manager to prepare for the MMIS certiftcation process including
preparation of the certification letter, meeting with CMS, onsito observation
of tho process, and any necessary follow-up, to include:

Certification Plan Review -

Preparing Certification Letter

Participation in Certification Mectings

Assisting inh Reviewing Certification Documentation

Assisting in Certification Readiness Testing

Providing Guidance During Onsite Review

e R0 p

b. At the completibn of the Warranty period, the Contractor shall provide a project
wrap-up report and other outstanding written deliverables as defined in the Section
12: Deliverables and Table 12.1: IT Services Deliverables and Schedule.
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4 PERIOD OF PERFORMANCE/TERMINATION

4.1 PERIOD OF PERFORMANCE ,
The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals including but not limited to Goveinor and Council
approval. It shall remain in effect through December 31, 2006 unless otherwise
terminated in accordance with this Contract. The State may at its sole discretion extend

the contract to June 30, 2008. ?i %53 _ )

If the date for commencement in Contract precedes the Effective Date, all service
performed by the Contactor between the commencement date and the Effective Date shall
be performed at the solo risk of the Contractor. In the event that the Contract does fot
‘become effective, the State shall bo under no obligation to pay the .Contractor for any
costs incurred or services performed; however if the Contract becomes effective all costs
incurred prior to the Effective Date shall be paid under the terms of the Contract.

42 TERMINATION FOR CONVENIENCE
The Stntomaytc:minnﬂeﬂnsContmdatxtssolodmwtmnforanymasonuponthnty@ﬂ)
days written notice. Upon términation for convmxeuca, the State‘is liable only for
payment of any undisputed and accepted dclzvemblu in accordance with the Paymeat

Schedule in Bxhibit B-1.

During the thirty (30) day period, the Contractor shall closo out and coase its Scmoes as
quickly and efficiently as masonably possible, thhout performing unnecessary Services
or activities and by minimizing negative effects on the Stafe from such close out and
cessation of Services. If this Agreoment is so terminated, the Department shall be liable
only for payment in accordance with the terms of the Contract for Semccs rendered prior

: .to the eﬁ'ectrva dm of termination.

In case of such tcrmmatlon for convenience, the State shall pay to the Contractor the'
agrced upon price, if separately stated, for deliverables for which acceptanco has been

given by the State

43 TERMINATION FOR CAUSE

Notwithstanding anything to the contrary, the State reserves the right to temunate this
contract, at its reasonable discretion, if it is dissatisfied with FOX Systems, Inc.’s
.performance, project staff, project manager, without liability to FOX Systems, Inc. If the
State terminates the Contract under this section, the Stato shall have the right to receive

" prompt réimbursement of all payments made to FOX Systems, Inc. under this Contract
for any deliverables that are not usable by the State or another in completing the work
hereunder, at the sole judgment of the Stats. Such termination shall be deemed due to
FOX Systems, Inc.’s default, and be without any penalty or liability on part of the State.
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5 CONTRACT ADMINISTRATION

5.1 TFOXSYSTEMS, INC. CONTRACT MANAGER
‘ FOX Systems, Inc. shall designate a Contract Manager who shall be responsible for all
. contractual authorization and edministration of the Contract. These respoasibilities shall
include but not be limited to processing Contract documentation, obtnmmg executive
approvals, tracking costs and peyments, and representing the Sratc in all Contract
administration activities. This person is:

Mr. Desh Ahuja, Executive Vice President
6263 North Scottsdale Road — Suite 200
. Scottsdale, Arizona 85250
480-423-8184 .
480-423-8108

or the designated successor. :
The State reserves. the right to approve or disapprove FOX Systa:ns, Inc.’s Contract
Manager, and to require removal and replacement of any Contract Manager, who in the
sole judgment of the State is not performing to the State’s satisfaction. )

52 STATE QA PROJECT MANAGER

The State shall designate a QA Project Manager who shall be mponsible for all
contractual authorization and administration of the Contract for tho State. These
responsibilities shall include but not be limited to, processing Contract documentanon,‘
obtaining executive approvals, tracking costs and paymients, and representing the State in
all Contract administration activitics. This person shall also function as the Stats's
mprosentnnvo with regard to review and acceptanco of Contract Deliverables, invoico
sign off, review and approval of Change Proposals (CP) utilizing the Change Control
Pmcedures (CCP), and development of amendments to the Contract. ‘This pason is:

Scott Kosowicz, Administrator

129 Pleasant Street, SOPS — Thayer Bunldmg
Concord NH 03301

603-271-0559 -

603-271-2679

koso state.nh.us

or the designated Successor.

53 STATE MMIS PROJECT MANAGER
-The Stato shall designate a MMIS Project Manager who shall function as the State’s °
representative with regard to overall MMIS Project Managemeat. This person shall be
responsible for the. continuity of the entire MMIS Project and will ensure - the
collaboration of the MMIS QA Contractor and MMIS Implemeantation Vendor, and will

review and bave sign off with regard to Contract Deliverables and changes to the Project

Work plan. This person is:
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Diane Delisle, MMIS Director

129 Pleasant Street, SOPS ~ Thayer Building
Concord NH 03301

603-271-7238

603-271-2679

diane delisle(@oit.nb.gov
v or the designated successor.

6 STATEMENT OF WORK/DELIVERABLES/WORK PLAN
FOX Systems, Inc. shall perform the Services and provide the Deliverables described in
this Contract, including bt not limited to, DHHS MMIS QA RFP 2005-002, Section 2.0:
Software, Services, Requirements, and Deliverables and Appendix C: System
Requirements.

6.1 WORKPLAN .
"-FOX Systerus, Inc. nhallprov:dethesmmemﬁudmdedWorkPhnmucordamemﬂx
this Contract. Tho Work Plan sball include without limitation a déailed description of
the Schedule, Tasks, Deliverablés, Critical Events, Task Dependencics, Payment
Schedule, and Project Management Plan in accordance with this Contract. The Wark
Plan shall be submitted to the State within two (2) weeks from the Notice To Proceed and
shall be subject to the State’s prior approval. - If the State does iiot approve the Work
Plan, the State may immediately terminato this contract at its discretion without lisbility
to FOX Systems, Inc. however, FOX Systems, Inc. shall remiain Hable for its acts or.
omissions prior to such termination that sre unrelated to the State’s refusal of tho Work
Plan, The State will make reasonable efforts to work with FOX Systems, Inc. tohavean
~ approved work plmandmll not unreasonably withhold appmva! '

'FOX Systems, Inc. shall eooxdmate, update, and revise o tho Project Work Plan based on
the Implementation Vendor’s Work Plan.

“In the event of a delay in the schedule, FOX Systems, Inc. shall immedistely notify the
Stats in writing. The State expects FOX Systems, Inc. to immediately report to the
MMIS Project Manager and QA Project Manager any situation, from any area that needs
immediate sttention to provest an adverse effect on the quality, schedule, or budget of the
project. The written notification will identify the nature of the delay, Le. specific actions
or inactions of FOX Systems, Inc., the Implementation Vendor, or the State cansing the
problem,; its esumated duration period to reconciliation; specific actions that need to be
taken to correct the problem; and the expected schedule unpact ou the project. The
schedule shall automatically extend insofar as the State’s review of a dellverablc is longer |
than.what is set fonh in the schedule.

62 WORK PLAN UPDATES o . _
FOX Systems, Inc. shall update the Work Plan as necessary, as agreed to by the State, or
as agréed to in the work procedures. Any updates to the Work Plan shall require the prior
‘approval of the State. Unless otherwise agreed to in writing by the State, changes to the
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Work Plan shall not relieve FOX Systems, Inc. from lisbility to the State for any damages
resulting from FOX Systems, Inc.’s failure to perform its obligation under this Contract. -

63 SCHEDULE CHANGES

In the event additional time is required by FOX Systems, Inc. to correct deficiencies, the
schedule shall not change unless previously agreed upon in writing by the parties. The
schedule shall automatically extend insofar as the State’s review of a deliverable, and
corrections of deficiencies is longer than what is set forth in the schedule.  ~

64 DELIVERABLES/ACCEPTANCE

6.4.1

64.2

Deliverables.
FOX Systoms, Inc. shall provide the State with the dolivenibles in lccordance with the

schedule. All deliverables shall be subject to the State's acceptance.. Upon its
submission of a deliverable, FOX Systems, Inc. represcots that it has performed its
obligations under this Contract associated with the deliverable. By unconditionally
accepting a deliverable, the State reserves the right to reject any and all deliverables in
the event tho State detects any deficiency with the deliverables, in whole or in part,
through completion of all reviews, as applicable, and any extensions thereof.

For each denisl of acceptance, the Acceptance Period shall be exdended by the
corresponding time. If FOX Systems, Inc. is still unable to make the correction(s), the
Stato may, at its option, terminate this Contract, in whole or in part, by providing written
notice to FOX Systems, Inc. The State’s option to terminato the Contract under this
secnonlhnﬂremainineﬂ’edmﬁlﬂxeStamgswousﬁllcumpleuonofthedohvemble
review. Notwithstanding anything to tho contrary in this Cantract, if the State terminates

- the Contract under this section, the.State shall have the right to receive prompt

reimbursement of all payments made to FOX Systems, Inc. under this Contract pertaining
to any re;ected deliverable(s) and any previously. accepted deliverable(s) rendered
unusable in the sole judgment of tho State duo to such rejected deliverable(s). Such
termination shall bo deemed due to FOX Systems, Inc: adeﬁmlt,andﬂ:esmtomay
pursuertsnmedleu:lawmdxpequny '

Acceptance Written Deliverables
The Stato will hnvotheopportumtytomvnew the written deliverables for an acceptance

period of seven (7) business days after receiving written certification from FOX Systems,

Inc. that the written deliverable is ﬂnalandoomplcte The S(nﬁemervestbenghtto
reasonably extend the -deliverable review period to complete a thorough review of
extensive end complex deliverables or when multiple deliverables demand State review
at the same time. Effort will bo made to stay within tho seven (7)-business day
turnaround period. The State will notify FOX Systems, Inc. by the end of the 7-business
day review period if the written deliverable is accepicd in the form delivered by FOX
Systems, Inc. or describing any defects that mnst be comected prior to the State's
acceptance of the written deliverable. FOX Systems, Inc; shall corréct the defects within
five (5) business days of receiving notice from the State at no charge to the State. Upon

' receipt, the State will have seven (7) business days to review the corrected written

deliverable and notlfy FOX Systems, Inc. of its aoocptance or rejection thereof.
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6.43 Acceptance Non-Software Deliverables

6.4.4

7

71

The State shall review non-software deliverables to determine whether any defects exist.
FOX Systems, Inc. shall comect defects within five (5) business days, or within the
period ideatified in the Work Plan, as applicable. Following correction of the defects, the

" Stite shall notify FOX Systems, Inc. of its ecceptance or rejection of the deliverable. -

Termination
Notwithstanding anything to the confrary, in this Contract, the State may terihinato this

' Contract, st its sole discretion if any deliversbles, non-software doliverables or written

deliverables fail acceptance testing or review, as applicable. Upon such termination, the

State shall receive prompt reimbursement of all payments made to FOX Systems, Inc. for

such deliverablés as specified by the State. Such termination shall be deemed due 16
FOXSystems,inc.‘sdcfxult,bewnhoutanypmnhyorlmbimyonpanofthosm,and
dzoStntomxypursuensremedmatlawormequny

PROJECI‘ MANAGEMENT

FOX SYSTEMS, INC.’S PROJECT MANAGER

FOX Systems, Inc. shall assign a Project Manager who shallmect all themqumems of
DHHS MMIS QA RFP 2005-002. FOX Systems, Inc.’s selection of a Project Manager .
shnllbosnbjecttoﬂ:opriorappmvdofthosm The Stato’s approval process may

‘includa, at the State’s discretion, review of the proposed Project Manager’s resume and

qualification, and an interview. The Project Manager shall have full authority to mike
binding decisions under the Confract and shall .function as FOX Systems, Inc.'s
representative for all project management and technical matters. The Project Manager
sballboavaﬂablelnprompﬂqu)ondwnhmtwo(Z)houtsmmqmneaﬁ'omthﬂSuﬁV
and on-site-es required, umless otherwise agreed to in writing by the parties. FOX
Systems, Inc. shall use his or her best efforts on the Project. i

FOXSys&ms,lm.mpmsenhthatﬂstjeaMnmgashanequnhﬁed'mpafomtho
obligations required of the posifion upder the Comtratt. FOX Systems, Inc. shall
immediatsly notify the State if they desiro to remove or replace the Project Manager.
Prior to any replacement of the Project Manager, FOX Systems, Inc. shall obtain the
State’s approval of the replacement Project Manager, The-State may, at its reasonable
discretion, approve or disapprove FOX Systoms, Inc.’s Project Manager, and require
removal and replacement of FOX Systems, Inc.’s Project Manager who in the sole
reasonable judgment of the State’s Project Manager is not performing to the State’s
satisfaction. Provisions in section 7.2 will also apply to the Project Menager.

72 FOXSYSTEMS, INC.'S PROJECT STAFF

FOX Systems, Inc. shall assign project staff that meet the qualifications requu-ed by the
terms of this Contract, including but not limited to, DHHS MMIS QA RFP 2005-002.

The Rest of This Page Left Intentionally Blank
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a. The FOX Systems Inc. key personnel shall be comprised of the following-
individuals as identified in table 7.2-1: Project Staff:

Table 7.2-1: Project Stalf

John Thurman Client Executive
Michael Sizemore- * _Project Mansger r
‘Bruce Weydemeyer Medicaid Policy Expest
Nzncy Shump Quality Assurance Lead
Arlon Sturgis Pre-DDI Lead/Senior Business
Analyst
Jim Cox Project Plnnmqg_pecmhst
Ruth Bongiovanni Eligibility Expert/Testing Analyst
Michas! Koniszewski Code Analyst
Joseph Miralles Cods Analyst
Tom Walsh JAD Facﬂitator/Saxior 'I‘wﬁn‘g
: Analyst
Pat Schaffer . Testing Analyst/Ccmﬁcatmn
. Specialist
+| Laurie Sturgis Business Analyst
Susan Fox TAG/Cextification Specialist
William Larkin . Technical Advisory Group (TAG)
Kathleen Connor Technical Advisory Group (TAG)
Manny Mkrtichian Techmical Advirory Group (TAGQ)

FOX Systews, Inc. shall not change Project Staff commitments nless such

replacement is necessary dus to sickness, death, termination of employment, or
unpaid leave of absenice. Any such changes to FOX Systems, Inc.'s Project Staff

" shall require the prior written approval of the State. Replacement Project Staff

shall have comparable or greater skills with regard to performance of the project
as tho staff being replaced 4 ‘ .

If an individual named in table 7.2-1: Project Staff becomes unavmlnble for such
reasoiis as mentioned in section 7.2 of this contract, FOX Systems, Inc. shall give
the State QA Project Manager the resume of several proposed replacements, and
offer the State an opportumity to interview the pmpmd candxdatw ‘The State
must approve any change to staffing in writing prior to any change by FOX
Systems, Inc., approval by the Stats will not be unreasonably withheld. FOX
Systems, Inc. must replace the unavailsble staff with a staff member approved in
writing by the State within four (4) weeks of notification to the State

The State reserves the right to require removal or reassngnment of FOX Systems
Inc.’s Project Staff found unacceptable to the State
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e.  The State may conduct referenco checks on FOX Systems, Inc.’s Project Staff.
The State reserves the right to reject FOX Systems, Inc.’s Project Staff as a result
of such reference checks

f.  Personnel identified with an asterisk (*) in table 7.2-1: Project Staff are
considered to be key personnel. FOX Systems, Inc. should make no assignment
changes unless emergency conditions arise. Howover, if the State is unsatisfied
with any of the staff, the State can request a change of personnal to betompleted
within four (4) weeks. For all personnel changes the State should be notified at
least two (2) weeks in advance

g Personnel identified in table 7.2-1: Project Staff must bo co-located with the .
MMIS project team, in Concord, NH, on-site, unless otherwise approved in’
writing by the State. Identified personnel must be full time, on-sito Monday
. through Friday 8:00 AM to 5:00 PM Eastem Time for the duration of the
contract, unless otherwise agreed to by the State QA Project Manager in writing

h.. Additional teem members can be added to this list during the pro_;ect, with prior
written approval, by the Stats QA Project Mxnagcr

i.  Notwithstanding anything to the contrary, the State reserves the right to términate
this Contract, 4t its reasonable discretion, dnudnssausﬁodmthFOXSymms,
Inc.’s Project staff, and QA Project Manager, without lisbility to FOX Systems,
Inc. lftheStatetammthhoConﬂactlmderﬂmsedmn,theSmteshaﬂhave
the right to receive prompt reimbursement of all psyments made to FOX
Systems, Inc. under this Contract for any deliverables that are not usable by the
Stato or another Contractor in completing the work hereunder, at the sole
judgment of the State. Such termination shall be deemed due to FOX Systems,

Inc.’s default, and be without any penalty or liability on part of the State

7.3 REPORTS

73.1

FOX Systems, Inc. shall submit reports in'accordance with the schedule and terms of this
Contract. All reports shall be prepared in formats appmved by the Stam, unless otherwise
agreed by the par’am in writing.

Status Reports
FOX Systems, Inc. shall produce preject weekly status reports, in a format agreed to in

writing by both partics, for the entire life of the contract, including the lmplementatmn
veador activities, including but not limited to the following:

Project status as it relates to Work Plan

Deliverables status

Accomplishments-during weeks being reported

Planned activities for the upcoming two week period.
. Future activities

Issues and concerns requiring resolutxon

Financial Status to be updated once a month

mmean o
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8

9
9.1

PROCEDURES
FOX Systems, Inc. has read and agrees to all procedurcs contained in DHHS MMIS QA
RFP 2005-002 as amended and Contract Attachment 3: IT Project Required Work

Procedures which are mcorporated here in by reference.
These procedures include, but are no limited to:

a. FOX Systems, Inc. participation
b. Change control procedures . .
c. Testing

d Documentation development and updates

ASSUMPTIONS AND DEPENDENCIES

TECHNICAL

a.

FOX Systems, Inc w:.llprovxdctotletaﬁeawntﬁcnhstofaﬂFOXSystcms Inc.

and FOX Systeins, Inc. subcontracted team members who will be on-site during the
course of the project within thirty (30) days of the date the last party has executed

the contract .

Additional team members can be added to this list during the pro_;wt, with prior
approval, by the State QA Project Manager ;

"The State will provide network logons to FOX Systems, Inc. team members as

required
FOX Systems; Inc. assumes the LAN is completoly operated and maintained by the

State. Further, the State assumes FOX Systems, Inc. shall have no mponsiblhtm
regarding the LAN, or deployed communications capability

The pufammce of the software tools and databases provided by FOX Systems,
Inc. is dependent on various factors beyond the control of FOX Systems, Inc eg.,
network management, and volume of data to be retrieved/processed

nwassumedthntheSmbemtuﬁcesmﬁmcuonaLmdthattheSMeWIHbe .
responsible for administrative and opemtxonal functions and activities needed to

. interfice with these external systems

FOX Systems, Inc. is assuming that the State will coordinats the wquisiﬁon of staff -
and information from the departments with which the State system must interface.
FOX Systems, Inc. assumes that the State will be responsible for the administration
of the system security and backup

It is assumed that FOX Systems, Inc. will suggest server configuration, client
configuration, and server installation/tuning.to make the proposed software
identified in FOX Systems, Inc.’s response to the DHHS MMIS QA RFP run as
cfficiently as possible :

9.2 ' GENERAL

a,

The State will provide access to State information and managerial, technical,
policy, and user personnel as reasonably required by the supplier to perform its
obligations under the contract
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‘b. The State will provide, on time, any personne| resources as mumally agreed upon
and as incorporated into the project work plan

9.3 WORK SCHEDULES :
FOX Systcms Inc.’s tcam will be allowed access to the necessary facxlmes during off
hours with prior approval from the State’s QA. Project Manager.

94 COPYRIGHT, INTELLECTUAL PROPERTY RIGHTS, AND
CONFIDENTIALITY

a.  WWW Copyright and Intellectual Property Rights. Al rights, title and interest to
the State WWW site, including copyright to all data and information shall be and
remain with the State. The States shall also have, to the fiillest extent permitted by
law all rights to any user interfaces and computer instructions embedded within the
vser intorfaces or WWW pages. All WWW pages and any other data or
information shall, whiere applicable, display the State's copyright. All rights, title
and interest to FOX Systems, Inc.’s WWW sits shall be and remain with FOX -
Systems, Inc. This section shall survive the termination or expiration of this

Agreement

b. FOXSystems, Inc. agrees to maintain the confidentiality of and to protect from
unauthorized use, disclosure, publication, and reproduction, all confidential
information of the State that becomes available to FOX Systems, Inc. in connection
with its performance under the Contract., FOX Systems, Inc. shall not use any
information developed or obtained during the performance of, or acquired or
developed by reason of, the Contract, ‘except as is directly connected to and
necessary for performance by FOX Systems, Inc. under the Contract

¢.  Any disclosure of tho Stats's. confidential information shall require prior written

: approval of the State. Information shall mclude, but not be limited to all data,
record telecommunications content, studies, reports, written and software data files,
formulas, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, - graphic- represcotations, mnotes, Ietters,
memoranda, papers, and documents, all whether finished or unfinished. The State’s
confidential information includes but is not limited to information of the State that
is not predetermined to be subject to public duclostm under the laws of the State

of New Hampsbme

d. FOX Systems, Inc. shall immediately notify the State if a subpoena or other legal
process is served upon FOX Systems, Inc, regarding the State’s confideatial
information, and FOX Systems, Inc. shall cooperate with the State in any effort it -
undertakes to contest the subpoena or other legal process. In the event of
unauthorized use or disclosure of the State's confidential information, FOX

Systems, Inc. shall immediately notify the Stmtq and the State shall immediately be
eatitled to pursue any remedy at law or in equity, including, but not' limited to
" injunctive relxef

e. FOX Systems, Inc. shall not disclose any information developed or obtained during
the performance of, or acquired or developed by reason of, the Contract, except as
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10

11

Table 11-1: Dtsptde Resolution Rcspomibdny and Schedule Table

is directly connected to and necessary for perfonnanco by FOX Systerns,Inc. under
the Contract

f.  Insofar as FOX Systems, Inc. secks to meintain the confidentiality of its
confidential or praprietary information, FOX Systems, Inc. must clearly identify in
writing the information it claims to be confidential or proprietary. FOX Systems,
Inc. acknowledges that the State is subject to the Right to Know Law, RSA Chapter
91-A. The Statc shall maintain the confideatiality of the identified coafidontiat or
proprietary information insofar as it is consistent with applicable state and federal
law, including but not limited to, RSA Chapter 91-A. In the event the State
reccives a request for the information identified by FOX Systems, Inc. as
confidential or proprietary, the State shall notify FOX Systems, Inc. and specify the’
date the State will b releasing the requested information. Any effort to prohibit or
‘enjoin the release of the information shall be the sole responsibility of FOX
Systems, lnc.andatﬂlesoleexpenseofFOXSyswu,lnc. ‘IfFOX Systems, Inc.
fails to obtain a court order enjouung the disclosure, the State shall release the
mformauon on the date specified in the State’s notice to FOX Systems, Inc.,’

thhout liability to FOX Systems, Inc.

This Section 9.4: Copyright, Intellectual Property Rights, and Confidentiality shall
survive the termination of the Co'ntrant ) .

FOX SYSTEMS, INC. PARTICIPATION
FOX Systems, Inc. hmmdnndagreestoallprocedmuasconmmedeHI-ISMMIS
QA RFP 2005-002 relcased May 14, 2004 and as amended.

INTERNAL ESCALATION PROCEbURE FOR DlBPUT.ES
Prior to the filing of any formal proceedings with respect to a dispute (other than an
action seeking injunctive relief with respect to intellectual property rights), the party

- believing itself aggrieved (the "Ihvokmg Party”) shall call for progressive managemont

involvement in the disputc negotiation by written notice to the other party. Such notice
shall be without prejudice to the Involcmg Party's nght to any other remedy permxtted by
this Agreement.

The parties shall use all reasonable effoits to arrango pelsoml meetings and/or telephone'
conferences as nceded, at mutually convenient times and places, between negotiators for
the parties at the following successive management lovels, each of which shall have a
period of allotted time as specified below in which to attempt to resolve the dlsputs -

Mike Smmcm . " | Scott Kosowicz 5 Business Days
~__| Project Manager MMIS QA Manager '
First | John Thurman . ° Diane Delisle 10 Business Days
. Consulting Services Director MMIS Director .
Second | BillLarkin - : Stephea Norton - 15 Business Days
VP, Business Development ’ Medicaid Director
_ fird" | Desh Ahuja John A. Stephen 20 Business Days
L Bxecutlve Vice President ) Commissioner
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The allotted time for the first level negotiations shall begin on the date on which the other
party receives the Invoking Pacty’s notice. Subsequent allotied time is days from the dats
that the original Invoking Party’s notice is received by the other party.

12 DELIVERABLES
The Deliverables of this project for FOX Systems, Inc. are set forth in the table 12.1: /T

Service.r Deliverables and Schedule,

-,

The dehvcnblo due date may be modified wnth prior written approval from the Stats QA

Project Manager.

The schedule for the review of implementation vendor deliverables within the project
lifecycle phases for the FOX Systems, Inc. deliverable 3.1 in Table 12.1 below may be
modified with prior written approval from the State QA Project Manager to align with the
MMIS Implementation Vendor’s project deliverables schedule. - - .

Table 12-1 T Services Deliverables and Schedule (based upon a start date of September 1, 2004 or
date of Governor and Council Approval which ever is later) .

1.1 Omlll’hdizedQAPhn ] Within five (5) business dayauﬂm'oontrwt ‘

approved and notice to proceed issued
1.1.1 | Review Sessions and Meetmgs Kickoff-five (5) business days afer project
e Kickoff . start. Weekly Status meeting
e  Weekly Status Medmgs
e Othor Moetings .
1.1.2 | Publish sesslon and meeting lmnutas and | Must be done within two (2) business days
) revised Project Plans after each meeting
113 Produce monthly Project Stnms Reports First business day of the month, begmmng
October 1,2004
1.14 | Produce Monthly Project R:sk Mnnagement First business day of the month, begmmng
Reports October 1, 2004
1.2 Publish QA Work Plan and Schedule - | Updated weekly, as required
13 Integrate QA  Work Plan  and | Febraary 1, 2005
Implementation Project Work Plan
1.4 Creats Project Communication Plan .| Within 30 days of project start
1.5 Creats a Documentation plan for the Project | Within 30 days of project start
1.6 -| Creato Paper Work and Electronic Media | Within 30 days of project start’
| Control Procedures ' : ‘
1.7 DDI' Deliverable Review and ' Approval | December 15, 2004
Process .
1.8 Establish process for review and approval of | December 15, 2004
software development results ) .
19. Creats Expenditure Control Plan - Within 30 days of project start
1.10. REMOVED .REMOVED
1.11 Implementation Control Guidelines Plan Done in conjunction with the MMIS Vendor
1.12 Create Project Newsletters for | Beginning November 1, 2004
comununication
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¢ Bi-monthly until September 2005

' o Monthly thereafter
Establish a Project Scope Mnnagoment and | November 1, 2004
| Change Control Plan

2.1 Business Rnles Gap Annlyns nnd ‘December 15, 2004
Recommendations for new and/or modlﬁed . e -
Medicaid policy/rules R )

22 Create Business Rules Matrix December 15, 2004

23 Report detailing provider billing manuals, | January 15, 2005
bulletins, and claims resolution manuals

Comprehensive analysis report of provider | January 15, 2005
reimbursement methods, benefit levels,
eligibility lovels and program integrity
requiremeats,

24 ° | Embedded MMIS Code and Busmess Log:c December 20, 2004
4 Analysis Logic )

2.5 MMIS Ehgiblhty Converslon Strategy | December 31, 2004

. Analysis -

2.6 Business Processing Reengineering | January 3, 2005

2.7 g i Ji 3,2005

13.1 Report an the following Implomentation | Analysis reports of Imple: on Veador |
Veador Deliverables, deliverables can be | final deliverables duo five (5) business days
moved between project phases based on the | after reccxpt from the 'Implementation
Implementation Vendor’s work plan: Vendor.

¢ Project Management Plan :
o Detailed Project Work Plan =~ | The State expects FOX Systems, Inc, to

Problern Control and Change conduct iterative reviews prior to receipt of
Management Plan the final Implementation Vendar deliverable.
Project Communication Plan FOX Systems, Inc. must document all
Quality Assurance Plan . iterative review ‘steps and activities leading
Issues Tracking and Resolution up to tho final deliverable document.
Requirements Validation
Specification
‘Requirements Traceability Matrix
General System Design
Detailed System Design
Test Environmeat Preparation
Finalized Disaster Recovery Plan
Finalized Security Plan
Construction and Unit Test
Summary
Integration and System Test Scripts
L ¢ MMIS Implementation Plan

" Page 30 of 61 August 27, 2004



NH Department of Health and Human Services
Office of Medjcald Business and Policy -
FOX Systems, Inc. - MMIS Contract

Exhibit A: Scope of Services

e " Finalized System Test Plan R ' ' '
o Finalized Contingency Plan

» Finalized Conversion Plan
e Integration/System Test Summary
o [ntegration/System Test Results

¢ XI12N EDI Companion Guides

¢ Provider Status Evaluation

* Revised Detailed System Design
o Finalized Training Plan

» Finalized Operations Plan

o  Training Materials/Manuals

o Conversion Test Results

e Acceptance Test Plan

e Acceptance Test Resolutions
Document

Acceptance Test Tracking System
Operational Readiness Report
Finalized MMIS User Manuals
Finalized MMIS Provider
Haadbooks

MMIS Systems Documentation
Rosults of Final Conversion
Evaluation plan

Evaluation report

Corrective action plan
Cettification manuals for cach
required system function, including
first-run reports for fedemlly
 required reports-

‘s e ®» @ o @

32

Requirements Traceability Matrix Report

Initial RTM report due November 15, 2004,
thereafter updates at specific intervels to
include but not’ limited to: Requircments |
Validation, General System ‘Design, Detail
System Design, SIT, UAT"

33

JAD session Reports

One (1) day after each JAD session is held by
the Implementation Veador '

134

Techmical Review Report

System Design, and Detail System Design

Five (5) business days after both General

35

QA Test Plan

[ November 1,2005

36

Integration and System Testing Report

January 2, 2006

37

'User Acceptance Test Cases and Soripts

Octaber 3, 2005

38

User Acceptance Testing

February 1, 2006 .

39

Issues Tracking Report

Weekly, during test phases |

3.10

User Acceptance Testing Report Knowledge
Transfer Plan ' ’

April 3, 2006

3.1

User and Provider Training Readiness

January 2, 2006 .
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3.12 Provider = Readiness Assessment- | February 1, 2006
Documentation and Communication : ’
3.13__ | Provider Readiriess Report March 1, 2006
. 13.14 Operational Readiness Roport April 3, 2006
-13.15 Impleméntation Readiness Report April 32006 .
3.16 . Seoug_ty Plan Report March 1, 2006 - v -
3.17 Close Out - Juue 30, 2006
4.1 AMIS Fodixal Cextification Plan | August 1, 2006
42 Certification Readiness Report ) September 2006
43 Certificatlon plan review report October 2006
74| Cortification letter | Octaber 2006
4.5 Project Close Out Report December 2006

13 WARRANTIES
. 131 SERVICES .
Stebility and responsivencss is essontial. FOX Systems, Inc, must guarantee thatall -
services to be provided under the Contract will be provided in a professional manner in
. accordance with industry standsirds; that services will comply with performance
stnndards,andﬂmtﬂmeisoftheossenceinconnecuonwnhtheFOXSyswms,lnc s
performancoofaﬂmobﬁgahonsundatheConunct.

FOX Sys!nms. Inc. must guarantes to deliver the project work plan, meeting notes and
reports, and ourent gysten verification and validation results documentation, in wnt;an

* format aod in electronic format compatible with Microsoft Offico products, and in -
preseatation format according to the approved project work plan‘submitted. Should FOX
Systems, Inc. fail to do so, and the failure was not caused by the acts or omissions of the
State, then FOX Systems, Ino. will be liable for all additional costs to the State to assire
that the Verification and Validation of the MMIS System REP is complete.

Noththstnndmg any provision of the Contract, the State’s option to terminats the
Contract and pursue the remedices abave will remain in effect until satisfactory

completion of the full wan'anty period.
132 WARRANTY PERIOD

The warranty shall extend for sixty (60) days after the completion of the tasks outlined
in DHHS MMIS QA RFP 2004-002, Appendix C: System Requiremens.
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14  ASSIGNMENT ' o D
This Agreemont and the services contemplated hereunder are personal to FOX Systems,
Inc, and FOX Systems, Inc, shall not have the right or ability to assign, transfer, or .
subcontract any obligations under this Agreement without the written consent of the

. State.

15 PERFORMANCE OF CONTRACT IN THE UNITED STATES
FOX Systems, Inc, guarantees to the Stats of New Hampshire that all services provided
for the life of this contract are perfonmed in the United States. - ‘

The Rest of This Page Left Intentionally Blank
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EXHIBIT B: METHODS AN D CONDITIONS PRECEDENT
TO PAYMENT

Contractor: FOX Systems, Inc.

September 1, 2004 or date of Governor and Council Ap;;mval which )

Contract Period:
’ ever is later until December 31, 2006

Funding of Confract
A. This contract is funded with funds from the New Hampshire General Fund in the amount of

$335,897.85 and with federal funds made available under the Catalog of Federal Domestic
Assistance, CFDA # 93.778, Federal Ageacy Health and Human Services, Centers for
Medicare and Medicaid Servxwa, Program Title XIX (Medicaid) in the amount of
. $2,642,091.15.
B. Subject to the contractor’s comphanco with the terms and conditions of this Contract, and
for services provided to eligible individuals, the Office of Modicaid Business and Policy
(OMBP) shall n:unburse FOX Systems, Inc. up to a.maximum totsl paymeat of

$2,977,995.
C. The total amount of all paymentsmadotodlo contractor for costs and expeases incurred in

the performancs of the Medicaid Management Information System Quality Assurance
services dunngtheperiod September 1, 2004, or date of Governor and Council approval
which ever is htur,ﬂlmughDecbmbcrﬂ 2006, shall not exceed 82,977995 as specifisd
in Section 1.8, Pricing Limitation of the Geaeral Provisions (P-37), and in accordance with
the project bndgd attached herewith and identificd as Exhibit B-1, Budget.

D. Subject to the Contractor's compliance with the terms and conditions of the Contract and
for services provided according to this Contract, the Offico of Medicaid Business and

Policy (OMBP) shall reimburse FOX Systems, Inc. in table B 1b: Budget by Phasé.

Table B —lb.Budgel by Phase

'-'gjea Monitoring | $783,755

[Pre-DDI QA *.$440378
DIQA 1 $1,500,873

{Post-DDI QA | $253,989

[Total: - $2,977,999

E. The contractor may amend the contract budget through line item increases, decreases or the
creation of new line items provided these amendments do not exceed the contract price. .
Such amendments shall only be made upon written request to and written approval by the
Office of Medicaid Business and Policy (OMBP).

F. Invoices shall be submitted monthly in a form prescribed by OMBP. The billing invoice

"~ shall:
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L Identify charges on an individual and item basis;
2. Aggegate to a total amount for the month;

3. Accompanied by a written narrative addressed to the Contracting Officer or
designes for OMBP detailing the work completed in the proceeding month and
the work planned for the ensuing month.

-

G. Invoices ghall be submitted to Office of Medicaid Busm(ss and Policy (OMBP) within ten
(10) working dsys following the end of the month during which the contract activities were
completed. The final invoice shall be due to OMBP no later then sixty (60) days after the

completion date of this Contract.
H. Payment will be made by OMBP subsequent to approval of the submitted invoice and if

sufficient funds aro available in the budgot line itom submitted by the contractor to cover
the costs and expenses incurred in the performances of the services. ’

I. The Conmctoragre“tousemdapplyaﬂpa)ancrmmwthe State for direct and
indirect costs and expenses associated with the execution of this .Agreement. The
Contractor’s cxpenses for administration of any subcontractors shall not exceed the
amounts identified in the project budget. Allowable costs and expenses shall be determined

) bythoStxtcmacoordancewnhtheprqjectbudgatnndapphcablommmdfedcnllnwsand"

regulations.

J. Tho Contractor agrees to mot use or apply such payments for capital additions or
unpmvements, dues to socicties and organizations, entainmment cost, or any costs not

prior approved in writing by the State

K. The Contmcmr agrees to the current IT Services Hourly Rate established in Table B
Current Hourly Rates, .

Table B-3: Current Howrly Rates

at Executive 1 $ 150.00

. %e@thﬁmgy : 1 $ 135.00
edicaid Policy Expert - 1 $ 130.00
re-DD] Team Lead 1 § 13500
Quality Assurance Lead 1 $ 130.00
igibility Bxpert 1 $ 125.00
AD Facilitator 1 § 140.00 -
usiness Analyst 7] $ 130.00
Test Analyst D - {$.125.00
Code Analyst D $ 98.00 -
‘ {Project Planning Analyst 1 $ 80.00
[Senior Business Analyst 1 $ 130.00

" Page 35 of 61 August 27, 2004



NH Department of Health and Hum.  Lervices

Office of Medicaid Business and Policy

FOX Systems, Inc. - MMIS Contract

Exhibit B: Methods & Conditions Precedent to Paymont

or Test Analyst 1 - -1$ 125.00
Certification Specialist 7] © s 135.00
TAG Member - 4 $_150.00 .

L. The Contractor agrees to the fiture IT Services Hourly Rates estahlished in Table B4:
Future IT Services. . ‘ :

Table B-4: Future IT Services ‘..
CHeat Exacutive $154.00 |$158.00 |$162.00 [$166.00
. [Project Manager . $139.00 | $ 142.00 |$ 146.00 [$ 150.00
" Medicald Policy Expert $134.00 |$137.00 |$ 141.00 |3 144.00
Quality Assurance Lead - 1$134.00 |$ 137.00 | $ 141.00 |$ 144.00
TAD Facilitator . $144.00 |$148.00 |$ 151.00 |$ 155.00
usiness Analyst $134.00 |$ 137.00 |$141.00 {$ 144.00
Analyst .. ~ ]$129.00 1$.132.00 [$ 136.00 | $ 139.00
Code Analyst $101.00 |$ 104.00 |$ 106.00 |$ 109.00
enior Business Analyst $134.00'{$ 137.00 |$ 141.00 {$ 144.00
Certification Specialist $139.00 |$142.00 | $ 146.00 |$ 150.00
TAG Member $154.00 {$158.00 | $ 162.00 |$ 166.00

M. The Contractor agrees.to the minimum slxﬂ'ing levels established in Table B-5: Minimum
Staffing.

The Rest of This Page Left Intentionally blank
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FOX Systems, Inc. ~ MMIS Contract
Exhibit B; Mothods & Conditions Precedent to Payruent

N. The Holdback will be determined based on Exhibit B-2: Holdback. The holdback is based
on 15% of the total amount for each task (Project Monitoring, Pre-DDI QA, DDI Phase L,
DDI Phase I and Post-DDI QA).  The holdback amount will only be mleased 60 days
after tho successful completion of each project task as determined solefy by the State.
Detarmination of the syccessful completion of each task and the release of tha holdback

-will not bs unmsonably withheld. FOX Systems Inc. must request the holdback reledse

funds through an invoice.
0. Iuvoices shal] be sent to:

MMIS QA Contract Manager

Offico of Medicaid Buginess and Policy
NHDopmment of Bealth & Human Serv:ces
129 Pleasant St., Thayer Building

Concord, NH 03301

The Rest of This Page Left Intentionally Blank
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State of NH, DHHS, OMBP Exhibit B-1a stk

Toea o #lgi T
EP R A AT AN

A. Project [nitlation and Plannn

T, Project Management Plan
2. Detn) act Work Plan

3. Problem Cantrol and Change Management Plan

4, Project Communication Pian.

b.

6. Issues lesolution
B. Requirements Analysls and Valldation .

1. Requirements Valldalion Speciiication ___~

2. Requirements Traceabiity Matric

C. Design ' o —
1. General- m
, 2, Detallad %ﬂ gn
' 3. Test Environment Preparation
’ . i Eim
5. Finaiized &

D. Construction and Unit TeéﬂnL

© E, Integration/System Testing

E. Conversfon

G. Acceptance Test

H. Impimentation . '
. ) ] 1. MMIS Systems Documentation
2. Resuifs of Flnal Conversion

. Post implmentation Evaluation

1. Evaluation Plan

2. Evaluation Report

3. Comreclive action plan ﬁ

4. Certification manuals for each required system function,
including first-run reports for federally-required reports

hibit 8 Tables 09142004 - 20f5 9/15/2004 6:43 AM



state of NH, DHHS, OMBP Exhibit B-2 Holdback stk

762,755.00 15% 117413.25

Project Monitoring , i .

_Pre-DDI QA s . 440,378.00 15% 68,058.70

DDI phass | (sae Exhibit B-28) : 696,891.25 15% 104,883.69
1,054,870.75 15%  158,245.61

DO phase |l (see Exhibit B-2a) and Post DDI QA

Project Total $ 2,977,995 18.0% $ 448,699.25

-

xhibit B Tables 09142004 3of5 9/15/2004 6:43 AM



state of NH, DHHS, OMBP Exhiblt B-2a

.1/8 of Report on

" JAD Bession Report . s .

Technical Review Report ) $
1/8 of Report on the implementation Vendor deliverables

Total . )
]
QA Test Plen ) -
T 1/8 of Report on the Implementation Vendor defiverables '
otal e o ?

118,768

and System Testing Report
178 of Report on the Implementation Vendor dellverables  $_. _ 52.338
Total . : $ 120338

178 of Report on tha impismesntation Vendor deffverables
Total - . o

§ .58

DO! Phase | Total . $  €99,391

11222
77,022
54,322
61,822

Usor Acceptange Test Casos snd Scripts )

{

_ User Acceplance Testing.

User Tasting Report Knowladge Tansfer Plan
178 of Report on the Implementation Vendor deiiverables
Total ' ' .

3
$
$
s

$ 316,726

Igi
I

User and Provider Training Readinass Reports $ 76,8080
Provider Readiness Assessment-Documentation and

Communication ' ’ o $ 57,040

" Provider Readiness Report $ 40,000

Operational Readiness Report $ 35,022

Impimentation Readiness Report $ 98,222

Security Plan Report $ 58,722

impimentation Ciose Out Report $ 70,022

. 1/8 of Report on the kmplementation Vendar deliverables $ 52,338

Tota $ 484,256

None

DOI Phase Il Tota] ‘ : $ 800,982

" The schedule for the review of implementation vendor dellverables within the

project facycle phases for the FOX Systams, Inc. deliverable 3.1 in Table 12.1 below
may be modified with prior wiltten approval from the State QA Project Manager to
afign with the MMIS implementation Vendor's pmject dellverables schedule.

hiblt B Tables 09142004 . 4ol5

. Requirements Tracesbllly Matrix Report . $ 97000
. 1/8 of Report on the Implementation Vendor delverables $ §2.338
Totel - . $ 150228

88,000

stk

]

9/15/2004 6:43 AM
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NH Department of Health and Human Services

STANDARD EXHIBIT D

fie Contractor identified in Section 1.3 of the General Provislons agrees to comply with the provisions of Sections 5151-
160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-680, Title V, Subtitle D; 41 U.S.C. 701 et seq.), and further
jrees to have the Contractor's representative, as identified In Sections 1.11 and 1.12 of the Genenral Provisions execute

e following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS - -

- US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

ils certification Is required by the regulations implementing Sections 5151-6160 of the Drug-Free Workplace Act of 1988
ub. L. 100-690, Title V, Subfitle D; 41 U.S.C. 701 et seq.). The January 31, 1888 regulations were amended and
blished as Part Il of the May 25, 1890 Fadaral Reqgister (pages 21681-21691), and require certification by grantses

'd by Inference, sub-granteos and sub-contractors); prior to award, that they will malntain a drug-free workplaca.

ction 3017.630(c) of the regulation provides that a grantee (and by Inference, sub-grantses and sub-contractors) that is
jtate may elect to make one certification to the Depamnentlneachfademlﬁscalyaarlnneu of certificates for each

int during the federal fiscal year covered by the certification, The certificate set out beldw Is a material representation
tact upan which reflarice Is placed when the agency awards the grant. False certification or violation of the certification
all ba grounds for suspension of payments, suspension or terminatiori of grants, or govemment wide suspension'or
>arment. Contractors using this form should send it to:

4

Commissloner, NH Department of Health and Human Services, 129 Pleasant Street,
Concord, NH 03301-8505,

The grantee certifies that It will or will continue to provide a drug-fres workplace by:

(a) ~ Publishing a statement notifying employees that the unlawful manufacture, distribution, dispenslng.
possession or use of a controlled substance Is prohibited In the grantee’s workplace and specifying the °
actions that wil be taken against employees for viotation of such prohibition;

(b) Establish lng an ongoing drug-free awareness program to Inform employees about—
(1) ‘ The dangers of drug abuse In the workplace; . '
(2) Thé grantee’é po'llcy of maintaining a drug-free workplace;
3) Any available drug counseli ng', rehabliitation, and employee assistance pmgramS' and

(4)  The penallies that may be imposed upon employees for drug abuse vrolaﬁons occurring m the
workplace; .

{c) Making i a requirement that each employee to be engaged In the performance of lhe grant be gaven a
copy of the statement requu'ed by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employinent
under the grant, the employee will— -

(1) Abide by the terms of the statement; and.

)] Nalify the émployer in writing of hlé ot her conviction for a violation of a ciiminal drug statute
occurming in the workplace no later than five @I_endar days after suchl conviction;



2-

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONT RACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACT! ORS

Notifying the agency In writing, within ten calendar days after receiving notice under subpamgraph (d)(2)
from an employee or otherwise recelving actual notice of such conviction. Employers of convicted
employees must provide notice, Including position title, to every grant officer on whoSe grant activity the
convicled employes was working, unlass the Federal agency has designated a central point for the -
receipt of such notices, Notice shall include the Identification number(s) of each affected grant;

(e)

: Taking one of the following acﬂons within 30 calendar days of recelvlng nouoe under subparagraph
(d)(2), with respect to any employee who Is 50 convicted—

(1) Taking gppmpdate personnel action against such an employee, up to and including temination,
consistant with the requirements of the Rehabilitation Act of 1873, as amended; or

2 ' Requiring such employes to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, Stats, or Jocal heanh {aw enforcement, or

_ other appropriata agency;

@ Maldng a good falth effort to continue to maintain a drug-free workplace thmugh implementation of
* paragraphs (a), (b), (c), (d), (e), and (7).

The grantse may insert in the space provided below the scte(s) for the performance of work done In connechon
with the specific grant. _

2 of Performance (street address, city, county, State, zp code) (list each location)

0

tk [Jf there are workplaces on file that are not identified here.

From: September 1, 2004 or date of Goveimor and Couricll Approval which

FOX Systems, Inc.
: ever is fater through December 31, 2006
Contractor Name Period Covered by this Certification
Ye G ARWTA

{ame and Title of Aumorized Contractor Representative

MM als|rort

onfractor Represenhtxve Signature” Date




NH Department of Health and Human Services

STANDARD EXHIBIT E

‘he Contractor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of Section 319 of

ublic Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further

grees to have the COnttador‘s representative, as identified in Sections 1.11 and 1.12 of the General Provlslons execute

1 following Cerlification:
CERTIFICATION REGARDING LOBBYING .

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS'
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

ograms (Indicate applicable program covered):

Ald to Families with Dependent Children Program under Title IV-A
Child Support Enforcement Program under Tiie IV-D |
Job Opportunities and Basic Skiils (JOBS) Program under Title IV-F

Medicald Program under Title XIX
Social Services.Block Grant Programi under Title XX
The Food Stamp Program under Title Vil

ntract Period: ~ September 1, 2004 or date of Govemor and Councli Approval whlch ever is later through
December 31, 2006

Jersignad certifies, to the best of his or-her knowledge and bellef, that:

No Federal sppropriated funds have been paid or will be paid by or on
behalf of the undersigned, to any person for Influencing or attempting fo

" Influence an officer or employee of any egency, a Member of Congress, an
officer or employea of Congress, or an employee of a Membear of Congress in
connection with the awarding of any Federal contract, continuation, .
renewal, amandment, or modiﬁcaﬁon of any Federal contract, grant, loan,
or cooperative agreement (and by specific mention sub-grantea or
sub-contractor).

If any funds other than Federal appropriated funds have been paid or will

be paid to any person for influencing or attempting to influence an officer -
“or employee of any agency, a Mémber of Congress, an officer or employee of

Congress, or an employee of a Member of Congress in connection with this

Federal contract, grant, loan, of cooperative agreement (and by specific
.mention syb-grantee or sub-contractor), the undersigned shail complete and

submit Standard Form LLL, “Disdosure Form to Report Lobbying, in

accordance with its Instructions, attached and Idenfified as Standard

Exhibit E4. -

The undersigned shall require that the language of this certification be
inciuded in the awand document for sub-awards at all iers (including
subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-reclplents shalf certify and disclose ’

accordingly. .
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CERTIFICATION REGARDING LOBBYING, cont'd

' US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONT RACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Jis certification Is a material representation of fact upon which rellance was placed when

is ransaction was mads or entered Into. Submilssion of this cettification is a prerequisite

¥ making or entering Into this transaction Tmposed by Section 1362, Tile 31, U.S. Code.

ny person who fails to file the required certification shall ba subject to a civil penalty of - h
ot lass than $10,000 and not more than $100,000 for each such fallure.

9&‘/"’)’6}[" ExeeuTive ViP.

_ Contractor Slgnature . Contractor’s Representative Tile

FOX Systems, Inc. af 5‘[2.0‘:9 L

Contractor Name. Date



NH Department of Health and Human Services

STANDARD EXHIBIT F

e COn!ractor identified In Sechon 1.3 of the General Provisions agrees to comply with the provisions of Execuﬁve Office

‘the President, Executive Order 12529 and 45 CFR Part 76
garding Debarment, Suspension, and Other Responsibllity Matiers, and further agrees to have the Contractor’s

presentative, as identified In Sections 1.11 and 1.12 of tha General -
ovlslons execute the following Certification: , . -

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER -
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification .

By signing and subm!tﬂng this proposal (coniract), the prospective pnmary participant is providing the certification
set out below.

The Inability of a person to provide the certification required below will not necessarily result in' denlal of
participation In this covered transaction. if necessary, the prospective participant shall submit an explanation of
why it cannot provide the certification. The certification or explanation will be considered in connection with the
NH Department of Health and Human Services’ (DHHS) determination whether to enter into this transacﬁon. .
However, fallure of the prospective primary particlpant to fumish a certification or an explanauon shall disqualify

such person from participation In this k'ansactlon

The certification in this clause isa material mpmentation of fact upon which rellance was placed when DHHS
determined to enter Into this transaction. Ifitis later determined that the prospective primary |
knowingly rendered an erroneous certification, In addition to other remedies avallable to the Federal Govemment,

DHHS may terminate this transaction for cause or default.”

The prospective primary participant shall provide Immediate written notice to the DHHS egency to whom-this
proposal (contract) Is submitted if at any time the prospective primary participant leams that its ceruicatlon was
eroneous when submitted or has become erroneous by reason of changed circumstances.

The terms “covered transaction,” *debaired,” 'suspended,' “ineligible,” “lower tier covered transacﬁon,’
*participant,” “person,” “primary covered transaction,” “principal,” *propasal,” and “voluntarily excluded,” as used in
this clause, have the meanings set out In the Definitions and Coverage sections of the rules lmplementing ‘
Execudve Order 12549: 45 CFR Part 76 See the attached definitions.

" The prospecﬂve primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any Iower tlar covered transaction with a
person.who Is debarred, suspended, declared Inelligibie, or voluntarily excluded from participation In this covered

transaction, unless authorized by DHHS.

The prospective primary participant further agrees by éubmltﬂng this proposal that it will Include the clause titied
. “Certificationt Regarding Debarment, Suspension, lneuglblluty and Voluntary Excluslon - Lower Tier Covered
Transaeﬁons, provided by DHHS, without modification, in all lower tler covered transactions and In sll

. soficitations for lower fler covered transactions.

A participant in a covered transaction may rely upon a cerﬁﬁ@ﬁpn of a prospective

participant in a lower tier covered transaction that it s not debarred, suspended,

ineligible, or Involuntarily excluded from the covered transaction, unless i knows that the certification is
ermoneous. A parficipant may decide the method and frequency by which it determines the eligibliity of its
principais. Each participant may, but is not requared to, check the Non-procurement List (of excluded parties).



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND.OTHER.. ... .

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Nothing contained In the foregolng shali be construed to require establishment of a system of records in order to
render In good faith the certification required by this clause. The knowledge and information of a participant is not

- required to exceed that which Is normally possessed by a prudent psrson In the ordlnary course of buslness
deallngs . )

Except for transactions authorized under paragraph 8 of these Instructions, ifa participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who Is suspended, debarred,

inefigible, or voluntartly excluded from participation in this transaction, In addition to cther remedles avallable to
the Federal govemiment, DHHS may tarminate this transaction for cause or default )

Cerﬂﬁcaﬂon Regardlng Debarment. Suspenslon and Other

‘The prospective primary parﬂclpant certifies to the best of its knowiedge and befief, that it and its principals:

(a) are not presently debarred, suspended, propasad for debarment, declareti
inaligible, or voluntarify excluded from covered 'aansacﬁons by any Federal

department or agency,

(b) - -have not within a three-year period preceding this propesal (contract) been
convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offanse

In connection with obtalning, attempting fo obtaln, or performing a public (Federal, State or focal) .
transaction or a contract undera public transaction; viclation of Federal or State antitrust statutes or

commission of embezziemert, theft, forgery, bdbery, falsification or destruction of mcords. making false
sta!ements or recelving stolen propety;

(c)  arenot presently Indicted for otherwise criminally or civilly charged by a
governmental.entity (Federa!, Stats or local) with commisslon of any of the offenses enumerated in

paragraph (Ty(b) o this certification; and.

d have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default

Where the prospective primary participant Is unable to certify to any of the statements In this cerﬁﬁwﬂon, such
prospective particlpant shall attach an explanation to this proposal (contract).
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBJL S - COVERED ACTIONS, cont'd

Cerﬁﬂczﬁon Regarding Debarment. Suspenslon Inehg!bmty and

~(fo Be Supplled Io oo T Parﬂdpants

Igning and submiltting this lower tier proposal (contract), the prospective lower tier participant, as defined in 45 CFR
78, certifies to the best of its knowledge and belief that it and its principals: -

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation In this transaction by any federal department or agency.

“(b)  whera the prospectiva lower tler participant is unable to certify to any of the above, such pmspectwe
‘ . pa:ﬂclpant shall attach an explanation to this proposal (contract).

)rospecﬂve lower tier participant further agrees by submitting this proposal (contract) that It wil Include this clause
ad "Certificatian Regarding Debarment, Suspension, ineligibfiity, and Veluntary Excluslon - Lower Tler Covered
mcﬂons. without modification in all lower tier covered transactions and In all soﬂdtaﬂons for lower ﬁer covered

acﬂons
. ‘ P . ,
W : EXECUTIVE WP .
Contractor Signature " Contractor's Representative Titie
Syslems, Inc. “, 1S9 il

~ontractor's Name o Date



NH Deparunent of Health and Human Services

STANDARD EXHIBIT G

. CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

-

e Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
resentative a3 ldcnuﬁed in Sections 1,11 and 1.12 of the General Provisions, to execute the following

tification:

By signing and submitting this proposal (conh;ai:t) the Contractor agrees to make
reasonable efforts to comply with all applicable provmons of the Amcncans with

Disabilities Act of 1990.

QM ) epecavive VP

Contractor Signature Contractor’s Representative Title
. alvw{arov
FOX Syslems, Inc. \ >—‘ q_

Contractor Name Date



NH Department of Health and Human Services

STANDARD EXHIBIT H

CERTIFICATION REGARDING g_NVIRONMENTAL TOBACCO SMOKE

-

sblic Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of
194 (Act), requires that smioking not be pemitted in any portion of any Indoor facility owned or
1sed or contracted for by an entity and used routinely or regularly for the provlsion -of health, day
re, education, or library services to children under the age of 18, if the services are funded by
deral- programs elther directly or through State or local govemments, by Federal grant, contract,

W, or loan guarantes. The law does nat apply to children’s services provided in private resldences,
silities funded solely by Medicare or Medicaid funds, and portions of facllities used for Inpatient drug
alcohol treatment. Failure to comply with the provisions of the law may result In the imposition of a
il monetary penalty of up to $1000 per day and/or the imposition of an, admlnistrahve compliance
ler on the responsible entity. .

2 Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the
wractor's representative as identified in Section 1.11 and 1.12 of the General Provisions, to
‘e the followlng certification:

By signing and submitting this contract, the Contractor agrees to make reasonable - efforts to

comply with all applmble provisions of Public Law 103-227, Part C, known as the Pro-Children
Act of 1994. .

DM‘)//I// | Execunve VP

Contractor Slgnatune , Contractor’'s Representative Title
. 207
. Systenis, Inc. o\\\s"[ o

Contractor Name : Date



STANDARD EXHIBIT !

* The Contractor identified in Section 1.3 of the General Provisions of the Agreement
agrees to comply with the Health Insurance Portability and Accountability Act, Public Law 104-
91 and with the Standards for Privacy of Individually Identifiable Health Information, 45 CFR
_ Parts 160 and 164. As defined herein, “Business. Associate™ shall mean the Contractor and

“Covered Entity” shall mean the State of New Hampshire, Department of Health and Human

Services.

BUSINESS ASSOCIATE AGREEMENT
()  Definitions. :
a. “Designated Record Set” shall have the meaning gwcn to such term under the Privacy
Rule, including, but not limited to, 45 CFR Section 164.501.
b. “Mgggm shall have the same meaning as the term “dats aggregation” in 45
‘CFR Section 164.501. , .

c. “Health Care Operations™ shall have the same mcanmg as the term “health care |
operations” in 45 CFR Section 164.501. )

d “HIPAA™ means the Health Insurance Portability and Accountability Act of 1996, Public
Law 104-91.

e. ']_ndmd ual” shall have the same meaning as the term ‘mdmdual” in 45 CFR Section
164.501 and shall include a person who quahﬁm as a personal representative in accotdance thh

45 CFR Sectlon 164.501(g).

. £ ‘m_g__" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United Statu

Department of Health and Human Scrvwes

g “Protected ﬂealth Information” shall have the same meaning as the term “protected
health information” in 45 CFR, Section 164.501, limited to the information crcaxed or received by

Business Assocmc from oron behalfof Covered Entity..

b “Reguired by Law” slmll have thc same meaning as the term “reqmred by law” in 45
CFR Section 164.501. :

i “Sécrcm” shall mean the Sccrcta.ly of the Department of Health and Human Services or
his/her designee.

Other Definitions All terms not otherwise defined herein shall have the meamng established

J.
nder 45 C.F.R. Parts 160, 162 and 164, as amended from time to time.



(2)  Use and Disclosure of Protected Health Information.

a Business Associate shall not use or disclose PHI except as reasonably necessary to provide the
services outlined under Exhibit A of the Agreement, as amended to include this Exhibit H. Further, the
Business Associate shall not, and shall ensure that its directors, officers, employees and agents, do not use
or disclose PHI in any manner that would constitute a violation of the Privacy Rule xf so used by Covered

Entity.
b. Business Associate may use or disclose PHI:

@ | for the proper management and administration of the Business Associate;
(i)  asrequired by law, pursuant to the terms set forth in paragraph c. below; or’
(iii) for data aggregation purposes for the health care operations of Covered Entity.

c. To the extent Business Associate is penmttcd under the Agrecment to disclose PHI to a

third party, Business Associate must obtain, prior to making any such disclosure, (i) reasonable
assurances from the third party that such PHI will be held confidentially and used or further

disclosed only as required by law or for the purpose for which it was disclosed to the third party;

and (if) anagneemcntﬁ'omsuchthudpartytolmmedmtelynoufyBumness Associate of any
_breaches of the confidentiality of the PHI, to the extent it has obtained knowledge of such

breach. .

d. The Business Associate shall not, unfess such disclosure is msonably necessary to provide

services under Exhibit A ofthoAgroommt. as amended to includo this Exhibit H, disclose amy PHI in

response to a request for disclosure on the basis that it is required by law, without first notifying covered

- entity so that Covered Eatity has an oppartunity to object to the disclosure and to seek appropriate relief
If Covered Entity objects tosuch disclosure, the Business Associate slmll rofrain from dxsclosmg the PHL

’ unthavedenmyhu exhausted all remedies. .

If the Covered Entlty notifies the Business Assoclate that Covered Entity has agreed to be
bound by additional restrictions on the uses or disclosures of PHI pursuant to the Privacy Rule,
the Business Assoclate shall be bound by such additional restnctions and shall not disclose PHI

in violation of such additional restnctlons

(3) " Obligations and Activities of Business Associate.

a, Business Associateshall report to the designated Privacy Officer of Covered Entity, in writing,
any use or disclosure of PHI in violation of the Agreement, as amended to include this Exhibit H, of
which-it becomes aware, within two (2) business days of becoming aware of such unauthonzzd use or

disclosure.

b. Business Associate shall use appropriate safcguards to prevent the use or disclosure of
PHI other than as permitted by the Agreement, as amended to include this Exhibit H. '

c. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or received by the



Business Associate on behalf of Covered Entity to the Secretary for purposes of determining
Covered Entity’s compliance with HIPAA and the Privacy Rule.

d. Busincss Associate shall require all of its directors, officers, employees and agents,

subcontractors, and third parties that receive, use or have access to PHI under the Agresmeat, as amended

to includo this Exhibit H, to agree in writing to adhere to the same restrictions and conditions on the use

. and disclosure of PHI contained herein, including the duty to return or destroy the PHI as provided under
Section (3)k berein. Business Associate shall also require its ageats, subcontractors, and third parties to

: mdemnli}'. defend and hold harmless Covered Entity from and against any claim, liability, af expease

arising out of or relating to any nori-permitted use or disclosure of PHI by the agentg subcontm:tors and

third partics.

e. Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall makg available during normal business hours at its offices all records,
books, agreements, policies and procedures relating to the uss and disclosure of PHItothe -
Covered Entity, for purposes of enabling Covered Entity to determine Business Associate’s

compliance with the terms of the Agreemeat, as amended to include this Exhibit H.

f. Within ten (10) days of receiving a written request from Covered Entity, Business
Associate shall provide access to PHI in a designated record set o the Covered Entity, or. as
directed by Covered Entity, to en individual in order to meet the requnmnenm under 45 CFR

Secton 164.524.

L g W‘thlnten(Iﬂ)daysofmcehbxgawnamreqzwﬁ'omwmmfam
ameridment of PHI or a record abott an tntfividual conYained in aDa!gnafedeordSct. the
Business Assqciate shall make such PHI available to Covered Entity for amendment and -
incorporate any such amendment to enable Covered Entity to fulfill its obligations inder 45 CFR
Section 164.526.
h: Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by en individual
for an accounting of disclosures of PHI in accordance with 45 CFR Section 164.528. .

i Within ten (10) days of receiving a written request from Covered Entity for a request for
an accounting of disclosures of PHI, Business Associate shall make available to Covered Entity
such information as Covered Entity may require to fulfill its obligations to provide an accounting
of disclosures with respect to PHI in accordance with 45 CFR Section 164.528.

j.  Inthe event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2) business days
forward such request to Covered Entity. Covered Entity shall have the responsibility of
responding to forwarded requests. However, if forwarding the individual’s request to Covered
Entity would cause Covered Entity or the Business Associate to violate HIPAA and the Privacy

Rule, the Business Associate shall instead respond to the individual’s request as required by such
law and notify Covered Etity of such respense as soon as practicable. ’
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k. Within ten (10) business days of termination of the Agreement, as amended to include this
Exhibit H, for any reason, the Business Associats shall return or dwtmy as specified by Covered Entity,

. all PHI received from, or created or recoived by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or destruction is not
feasible, Business Associate shall continue to extend the protections of the Agreement, &s amended by
this-Bxhibit H, to such PHI and limit further uses and disclosures of such PHI to those purposes that make
the return or destruction infeasible, for so long as Business Associate maintaing such PHI. If Covered

- Entity, in its sole discretion, requires thet the Business Associate destroy any or all PHI, the Busmw
Associate shall certify to Covered Entity that the PHI has been destroyed. o

.. Business Associate shall only request, use and disclose the minimum amount of PHI
necessary to accomplish the purpose of the request, use or disclosure.

4 bligations of Covered Enti

a. - Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section 164.520,
to the extent that such change or limitation may affect Business Associate’s use or dxsclosute of

PHL

b. Covered Entity shnll promptly notify Business Associate of any changa in, or revocation
of permission provided to Covered Entity by ixdividuals whose PHI may be used or disclosed by
Business Associate under this Agreement, pursuant to 45 CFR Section 164, 506 or 45 CFR
Section 164.508.

Covered entity shall pmmpﬂy notify Busmcss Assocmte of any restrictions on the use or

disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522, to the
-extent that such restriction may aﬁ‘ect Business Assocune s use or disclosure of PHI. .

Q)] Term and Termlqatlon

8.  Tem. The Agreement, as amended to include this Exhibit H, shall beconie effective as of
{insert effective date} and shall continue in effect uatil (i) termination of the Agreement, (ii) tetmmntxon
as provided herein, or (i if) termination by mutual agreement of the partics.

b. Tctmmaug_n for Cause.

Covered Entity may immediately tcxmmate the Agreement, as amended to include this Bxlublt H,ifit
determines that Business Associats has violated the Agreement. ‘Upon Covered Entity’s knowledge of a
breach by Biisifiess Associate, Covered Entity may either immediately terminato tho Agreement or
provide an opportunity for Business Associate to curc the n!]cgcd breach within & timeframe specified by
Covered Entity. If Covered Entity determines that nelther termination nor cure is feasible, Covered Entity

shall report the violation to the Secretary



©) Miscellaneous

a Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shal] hiave the same meaning as those terms in the Privacy Rule, a3 amended from time to time.

A reference in the Agrecment, as amended to include this Exhibit H, to a Section in the Privacy
Rule means the Section as in effect or as amended. _

b. ‘Amendment. Covered Entity and Business Associate agrec to take such actich as is-
necessary to amend the Agreement, as emended to include this Exhibit H, from time to ime as is
necessary for Covered Entity to comply with the changes in the requirements of HIPAA, the
Privacy Rule, and appheable federal and state law. . '

c No Third Party Bgn_eﬁg{gx_x_g.Nothmg express or implicd in the Agréement, as amended
to include Exhibit H, is intended of shall be deemed to confer upon any person or entity other
than the Covered Entity, the Business Associate, and their respective suocmom and assigns, any
rights, obligations, remedies or liabilities whatsoever.

d  Data Ownegship. The Business Associate acknowledges that it has n6 ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity, ‘

f, ngg_m_sggg. ‘IhcpamcsagrccthatanyamhxgmtymtheAgmcmcnt.asamcndedto
include this Bxhibit H, shall be resolved to permit Covered Entity to comply with HIPAA and -

the Privacy Rule.

g - - Indemnification. Businws Associate shall mdemmfy, defend and hold harmless Covered
Entity from and against any claim, liability, or expense arising out of or relating to any non-
. permitted use or disclosure of PHI by the Business ASSOClate, including without limitation its

dxrecbors, officess, and employees

h. Segregation. Ifany term or condxhon of this Exhibit H or the application thereof to any
person(s) or circumstance is Yield invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the terms

and conditions of this Exhibit H are declared severable.

L Survival. Provisions in this Exhibit H regarding ﬁxo use and dxsclosure of PHI; return or
destriction of PHI, extensions of the protections of the Agrecment in section 3 k., the defense
and indemnification provisions of section 3d,and section 6 g. shall survive the termination of

the Agreement.



IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit 1.

Fot Sys IEMS, Lve.
Name of the Contractor

j; ILO Dol
. 5 f Atithbrized Representative Signature of Althorized chresentauve '
“ﬁéﬁﬂ é ééo; DESHK. A—ﬂwfl\
Name of ‘Authorized Representative © Name of Authorized Representative

ERECUTWVE  V/ep.

Datn . Date

) decdol :
Title of Authorized Representative Title of Authorized Representative
9[zefoy - | A|p] oot



