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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Y Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

February 12, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

1. Authorize the Department of Information Technology, on behalf of the Department of Health and
Human Services, to amend an existing contract with Deloitte Consulting LLP, 30 N. Third Street, Suite
800, Harrisburg, PA 17101 (Vendor# 174776} (PO# 1002699) for the implementation of several
necessary enhancements and continued maintenance and operations of the New HEIGHTS system by
exercising a contract renewal option by increasing the price limitation by $10,216,686 from $78,041,991
to $88,258,677 and by extending the completion date from June 30, 2020 to June 30, 2021 effective
upon Governor and Council approval. The original contract was approved by Governor and Council on
June 19, 2013, Item #19 and amended on May 2, 2018 Item #43.

2. Further authorize the Department of Information Technology, on behalf of the Department of
Health and Human Services, to enter into a Sole Source amendment to the contract, by increasing
the price limitation by $9,375,000 from $88,258,677 to $97,633,677 for continued maintenance and
support of the New HEIGHTS system, and by extending the completion date from June 30, 2020 to
September 30, 2022, effective upon Governor and Council approvat. :

Source of Funds for Maintenance and Operations: 65% Federal, 35% General.
Source of Funds for Enhancement Services: 87% Federal, 12% General, and 1% Other.

Funds are available in the following account(s) for SFY 2020, SFY 2021 and anticipated to be
available in SFY 2022 and SFY 2023, upon the availability and continued appropriation of funds in the
future operating budget, with the authority to adjust encumbrances between fiscal years within the
price limitation through the Budget Office, if needed and justified.
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01-03-03-030010-76950000 Department of Information Technology, DolT - IT for DHHS
100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of Health and
Human Services to reimburse DolT is 65% Federal, 35% General. Activity Code - 03950041

SFY 2016 | 046-500465 [ 03950041 [ Consultants | $ 6,200,000 | § - $ 6,200,000
SFY 2017 | 046-500465 | 03950041 | Consultants | $ 6,200,000 | $ - $ 6,200,000
SFY 2018 | 046-500465 | 03950041 | Consultants | $ 7,500,000 | § - $ 7,500,000
SFY 2019 | 046-500465 [ 03950041 [ Consultants [ $ 7,500,000 | $ - $ 7,500,000
SFY 2020 | 046-500465 | 03950041 | Consultants [ § .7,500,000 | § - $- 7,500,000
SFY 2021 | 046-500465 [ 03950041 | Consultants | $ - $ 7500000 | % 7,500,000
SFY 2022 | 046-500465 [ 03950041 | Consultants | $ = $ 7,500,000 ] % 7,500,000
SFY 2023 | 046-500465 [ 03950041 | Consultants | $ - $ 1875000 % 1,875,000
Sub Total ' ' $ 44,500,000 | $ 16,875,000 | $61,375,000

05-95-45-451010-79930000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES — DFA FIELD

SVCS
State Current . Increase Revised
Fiscal |Class/Object{ Job Number | Description Modified {Decrease) | - Modified
Year Budget Amount Budget
SFY 2018 [ 046-500465 TBD Consultants | § 12,781,103 | $ - $ 12,781,103
SFY 2020 | 046-500465 TBD Consultants | $ - $ 1,773,179 1% 1,773,179
Sub Total $12,781,103 { $1,773,179 | $ 14,554,282 |

05-95-95-954030-16970000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SERVICES, 17-228:1-X:F DCYF SCAN UNIT

State Current Increase Revised

Fiscal |Class/Object| Job Number | Description | Modified’ |(Decrease)| Modified
. Year ' ' Budget Amount | Budget
SFY 2018| 034-500099 TBD Capital Projects| $ 499,729 | § - $ 499,729
SFY 2019 034-500099 TBD Capital Projects| $ 499,728 [ § - $ 499,728
Sub Total ' ‘ $ 999,457 | § - | $999,457
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05-95-95-950030-18190000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,

OFFICE OF THE COMMISSIONER, OFFICE OF THE COMMISSIONER, 09-145:171VC LEGACY SYSTEMS

State Current | Increase | Revised
Fiscal | Class/Object | Job Number | Description | Modified |(Decrease)| Modified
Year Budget Amount Budget
SFY 2018] 034-500099 TBD Capital Projects| $ 250,000 | § - $ 250,000
SFY 2019]  034-500099 TBD Capital Projects| $ 250,000 | $ - $ 250,000
Sub Total $500,000 | $ - $500,000

05-95-90-900030-29470000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN 3V(S,
PUBLIC HEALTH DIVISION, HEALTH AND SOCIAL SERVICES, 13-195:VI\-| BRIDGES MODERN

State Current Increase Revised

Fiscal |Class/Object| Job Number | Description Modified | (Decrease)| Modified

Year Budget Amount Budget
SFY 2018 | 034-500099 TBD Capital Projects| $ 500,000 | § - ¥ 500,000
SFY 2019 | 034-500099 TBD Capital Projects| $ 500,000 | $ - $ 500,000
Sub Total $1,000,000 [ $ - $1,000,000

05-95-95-954030-16960000 HEALTH AND SOCIAL SERVICES, DEPT, OF HEALTH AND HUMAN SV(S,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SYSTEMS, 17-228:1-X:E NEW HEIGHTS

MODERN
State Current Increase Revised
Fiscal |Class/Object|Job Number| Description Modified {Decrease) Modified
Year Budget Amount Budget
SFY 2018] 034-500099 TBD Capital Projecty $ 7,518,836 | $ - $ 7518836
SFY 2019] 034-500099 TBD Capital Projectd $ 7,080,535 | $ - $ 7,080,535
Sub Total $14,599,371 [ § - $14,599,371

05-95-95-954030-09690000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SV(S,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SYSTEMS, 11-253:1:VIl-H REG ASSESS

DB
State Current Increase Revised
Fiscal |[Class/Object|Job Number| Description | Modified | (Decrease) | Modified
Year Budget Amount Budget
SFY 2018 [ 034-500099 TBD Capital Projects| § 50,066 | § - 3 50,066
SFY 2019 [ 034-500099 TBD Capital Projects|{ $ 50,066 | $ - $ 50,066
Sub Total $100,132 | § - $100,132
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05-95-45-451030-52690000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, 15-220:1-VII H NEW HEIGHTS A

State Job Current Increase Revised
Fiscal | Class/Object Number Description Modified |(Decrease)| Modified
Year Budget Amount Budget
SFY 2018 | 034-500099 TBD | Capital Projects| $ 1,209,564 | $ - $ 1,209,564
SFY 2019 | 034-500099 TBD |Capital Projects| $ 1,235,564 | § - £ 1235564
Sub Total $2,445,128 | § - $2,445,128

05-95-47-470010-30990000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF HHS:
MEDICAID & BUS POLICY OFC, OFF. OF MEDICAID & BUS. POLICY, NH HPP TRUST FUND

State Job Current Increase Revised
Fiscal | Class/Object Description Modified (Decrease) Modified
Number
Year - Budget Amount Budget
Contracts for

SFY 2019 102-500731 TBD Program $ 438,300 | $ - § 438,300
‘ Services

Sub Total $ 438,300 | % - $ 438,300

05-95-45-451010-79970000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,

HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES — DISABILITY
DETERMINATION UNIT

State Current Increase Revised

Fiscal |[Class/Object| Job Number |Description| Modified | (Decrease) | Modified

Year Budget Amount Budget
SFY 2018 | 046-500465 TBD Consultants [ § 292500 | § - $ 292,500
SFY 2019 | 046-500465 TBD Consultants | § 126,000 | § - $ 126,000
SFY 2020 [ 046-500465 TBD Consultants | $ - $ 243507 [ $ 243,507
Sub Total 3 418,500 | $ 243,507 [ $ 662,007

05-95-95-950030-13050000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SYSTEMS, 19-146:1-VIiIA DCYF CHILD

" WELFARE
State Current Increase Revised
Fiscal |Class/Object|Job Number| Description Modified (Decrease) Modified
Year Budget Amount Budget
SFY 2020 | 034-500099 TBD Capital Projects| $ 260,000 | $ 700,000 | § 960,000
Sub Total : $ 260,000 700,000 (8% 960,000
Total

“Innovative Technolegies Today for New Hampshire's Tomorrow"
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EXPLANATION

New HEIGHTS is the enterprise case management system for DHHS and supports extensive
and complex business functions. The initial request to exercising a contract renewal option is
necessary to support required ongoing maintenance and to deliver time-sensitive functionality
necessary to meet Federal and State mandates. This second item requested is Sole Source because
the extension request is beyond the extension period allowed in the original contract. This extension
will provide for additional maintenance and support while DHHS continues to plan for the release of
an RFP as defined below. The original contract allowed for an extension of up to three (3) years from
the original contract end date of June 30, 2018. This extension request will extend the contract to
September 30, 2022 {one year and three months beyond the allowable option years}.

DHHS has been working with the Centers for Medicaid and Medicare Services (CMS),
Administration for Children and Families (ACF) and Food and Nutrition Services (FNS} to identify a
strategy to leverage the State’s investment in the New HEIGHTS platform and strategically plan for its
replacement. The key concepts for the replacement of New HEIGHTS will be leveraging enterprise
platforms to increase interoperability and integration, reuse existing solutions, and optimize
hardware, software and services for maintenance and support of the system. The plan is to utilize
this amendment’s timeframe to complete existing federal and state mandates from previous sessions
and complete the planning and requirements associated with replacing the system. This will include
a rigorous review process through the three (3) federal agencies mentioned above for approval,
capital budget submittals for biennium budgeting, integration and architectural to align with State
enterprise platforms. This will result in an RFP, currently planned for the 2022/2023 biennium with
an implementation in the 2024/2025 biennium.

As DHHS’'s enterprise eligibility and case management platform, ongoing maintenance and
operations of New HEIGHTS is essential to the provision of services to New Hampshire citizens and
the fulfillment of the mission of DHHS as well as mandates based on State and Federal requirements.
DHHS has utilized New HEIGHTS to consclidate and replace siloed legacy systems, automate manual
tasks supporting increased caseloads, engage clients and community stakeholders through the NH
EASY Gateway to Services web portal, and to improve person-centric care through enhanced
interoperability. These investments in more efficient, effective and secure service delivery required
new technologies, including an Identity Management System for security integrated with the Lawson
human resources system, a Master Client Index {MCl}, an Enterprise Service Bus (ESB), a rules engine,
integration with the Federal Data Services Hub (FDSH} and Federally Facilitated Exchange (FFE), and
much more.

ENHANCEMENTS

This amendment also includes a number of necessary enhancements allowed for within the
scope of the original contract. The scope of these enhancement services include:

Medicaid Compliance and Efficiencies
These projects support Medicaid policy compliance and efficiencies including client notice
consolidation, enhanced case management task workflow management, improvements to  Long

"Innovative Technologies Todoy for New Hampshire's Tomorrow”
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Term Supports and Services functionality, and automated processing of Medicaid applications using
OCR.

CMS Required Security Assessment

This includes an assessment of New HEIGHTS based on the security and privacy controls in
Minimum Acceptable Risk Standards for Exchanges (MARS-E) 2.1 Moderate Baseline Level. CMS
security and privacy compliance are required to attain the full three (3) -year Authority to Connect
(ATC) between New Hampshire, Dept. of Health and Human Services’ New HEIGHTS application and
CMS’s Federal Data Services Hub (FDSH).

DCYF Contact Refactoring

DCYF is in the process of migrating aging legacy functions support on PowerBuilder with
Salesforce on the DolT enterprise platform. This project offers DCYF the benefits of Salesforce no-
code/low-code capabilities, shared enterprise service capabilities facilitated by DolT, enhanced
capabilities for DCYF staff, and improved adaptability for evolving need of the State overtime.

The decision to include the enhancement work in this amendment was made after carefully
considering alternative approaches such as a separate competitive procurement. Based on the
standard duration of the request for proposal and contracting cycles, a bid for the scope of work
would impede DHHSs ability to meet federal and state mandated timelines.

The scope of this contract amendment is strictly limited to the New HEIGHTS Integrated
Eligibility and Enroflment (E&E) system, for which the State contracted with Deloitte Consulting to
maintain through a competitively procured contract.

New HEIGHTS supports extensive and complex business functions, including:
e DHHS enterprise case management system, including self-service & imaging
e 100+ categories of assistance including Medicaid, SNAP, TANF, Childcare, etc.
o 275,000+ clients serving 1 in 5 NH citizens )
¢ 1,100 DHHS users & 750,000-transactions per day
* 1,150 online pages, 850 reports, 8.5M lines of code, 2.2M documents scanned annually

For this contract scope of work, it is in the best interest of the State to use the existing vendor to
maintain continuity of support, efficient delivery of services and to minimize cost. The vendor rate of
service is fixed with no escalatar over the current contract rate and has been evaluated by Department
staff as extremely competitive. The vendor has a strong track record for quality of service and a large
national practice, which enables DHHS to leverage the experience of other states. Additionally, there
would be added risk to having multiple vendors support a single system with enhancement and
maintenance threads that impact overlapping application components.

Should the Governor and Executive Council determine to deny this request; the Department of
Health and Human Services will be unable to implement DHHS mandates and priorities and to fulfili
commitments to citizens, CMS, and FNS. This scope of work supports mission-critical goals to improve
access to community based long-term service supports, enhance worker effectiveness and efficiency,
harden security of sensitive citizen data, enhance program transparency and oversight as well as
better coordinate service delivery and management among providers, payers, guardians and
stakeholders.

"Innovative Technologies. Today for New Hampshire's Tomorrow"
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I

The State will be working with Deloitte Consulting on a daily basis ensuring that the deliverables
outlined in this contract amendment are met. Additionally, the Centers for Medicare & Medicaid
Services are also working closely with both the State and the vendor to ensure timely implementation.

Geographic area served: Statewide

In the event the Federal Funds become no longer available, General Funds will not be
requested to support this activity. The Department of Information Technology and the Department
of Health and Human Services respectfully request approval of this contract.

Respectfully sulmitted,
Denis Goulet

DolIT Commissioner

Respectfully submitted,

o ottt
Lori A. Shibinette
DHHS Commissioner

DG/tv
DolT #2013-0098
RID: 33890/44‘170

cc: Bruce Smith, DolT IT Leader

Laurie Snow, New HEIGHTS Project Manager
Mary Calise, DHHS Financial Officer

“Innovative Technologies Today for New Hampshire's Tomorrow”



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFbRMATION TECHNOLOGY
27 Hazen Dr., chcord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
| .
www.nh.gov/doit

Denis Goulet
Commissioner

March 3, 2020

Lori A. Shibinette, Cdmmissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request for DolT, on behalf of the Department of Health and Human
Services, to enter into a contract amendment with Deloitte Consulting, LLP of Harrisburg, PA, as
described below and referenced as Dol T 2013-0098. |

This amendment authorizes Deloitte Consultinlg LLP, to continue to provide support and
maintenance and implement several necessary enhancements to the New HEIGHTS

system.

The contract price will increase from $78,041,991 to $97,633,677 and the completion
date will extend from June 30, 2020 to September 30, 2022, effective upon Governor and
Executive Council approval.

A copy of this letter will accompany the Department of Information Technology’s submission to
the Governor and Executive Council for approval.

/

Sincerely,

Denis Goulet

DG/ik .
DolT #2013-0098 -

cc: Mike Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow™




Hampshire Department of Information Technology
New HEIGHTS Maintenance

State of New Hampshire
Department of Information Technology
Amendment #2 to the
New HEIGHTS Maintenance

This 2nd Amendment to the New HEIGHTS Maintenance contract (hereinafter referred to as
“*Amendment Two", is by and between the State of New Hampshire, Department of Information
Technology (hereinafter referred to as the “State” or the “Department” or “DolT") and Deloitte Consulting
LLP, (hereinafter referred to as "the Contractor"), a limited partnership organized under the laws of the
State of Delaware with a place of business at 30 N. Third Street, Suite 800, Harrisburg, PA 17101.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2013, item #19, and amended May 2, 2018, ltem #43, the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract and in consideration of
certain sums specified; and

WHEREAS, pursuant to the General Provisions, Paragraph 18, the State may modify the scope of work
and the payment schedule of the contract by written agreement of the parties; and

WHEREAS, the parties agree to extend the Completion Date, increase the price limitation and modify
the scope of services to support continued delivery of and enhancements to New HEIGHTS to meet
program requirements, promote client self-service, and conduct the Centers of Medicare and Medicaid
(CMS) Minimum Acceptable Risk Standards for Exchanges (MARS-E) version 2.1 assessment to renew
the Authority to Connect (ATC) between DHHS and CMS's Federal Service hub; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties agree to amend as follows:

1. Form P-37, General Provisions, Block 1.7, Completion Date, to read:
September 30, 2022.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$97,633,677.

3. Form P-37, Géneral Provisions, Block 1.9, Contracting Officer for State Agency to read: Denis
Goulet, Commissioner Department of Information Technology and
Lori A Shibinette Commissioner Department of Health and Human Services.

4. Form P-37, General Provisior-{s. Block 1.15 Name and Title of State Agency Signatory to read:
Denis Goulet, Commissioner Department of Information Technology and
Lori A Shibinette Commissioner Department of Health and Human Services

5. Modify Exhibit A, Scope of Work, Section 1.1, Purpose, by deleting the text in its entirety and
replacing it with the following:
1.1 PURPOSE
a) Attachment A-2, New HEIGHTS Statement of Work for Expanded Scope, is

attached hereto and incorporated by reference.
Deloitte Consulting LLP Amendment #2 Initial all pages
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Hampshire Department of Information Technology
New HEIGHTS Maintenance

b)

d)

This document defines the specific services Deloitte Consulting LLP (Contractor) will
provide to the State. In general, these services include maintenance and
enhancement of the New HEIGHTS system and New HEIGHTS data mart application
and overall production operations support, management and implementation of
system software releases. In addition, the Contractor will provide adequate facilities
in the Concord, New Hampshire area to house project staff and management of
Contractor resources to meet project work plan and service level agreement
performance standards.

The Contractor shall provide New HEIGHTS enhancement services as defined in
Attachment A-2 New HEIGHTS Statement of Work for Expanded Scope Amendment
1. These services are intended to support improvements to the system functionality
through enhancements related to the following categories of projects: Access Front
Door (AFD)/Medicaid Modernization, Enterprise Business Intelligence, Legacy Platform
Modernization, Medicaid Enhancements, Medicaid Program Enhancements, New
HEIGHTS Enhancements, NH EASY Self-Service Enhancements.

The Contractor shall provide New HEIGHTS enhancement services as defined in
Attachment A-2 New HEIGHTS Statement of Work for Expanded Scope Amendment
2. These services are intended to support improvements to the system functionality
through enhancements related to the following categories of projects. Medicaid
program services, security, child protective services intake as well as continual
maintenance and operations activities for the New HEIGHTS and NH EASY systems.

6. Modify Exhibit A, Scope of Work, Section1.3, Period of Performance, by deleting the text in its
entirety and replacing it with the following:

1.3 Period of Performance

The work defined by this document begins on July 1, 2013 and shall comprise enhancement,
maintenance, and operations support services to be rendered through the Contract Completion
Date of September 30, 2022 The effective date of Amendment 2 is the date of the New Hampshire
Govemnor and Executive Council approval of Amendment #2 or the date of Federal approval and
funding availability, for this Amendment and the associated scope of work, whichever is later. The
Contractor will be notified by the DHHS New HEIGHTS project manager in writing once all of the
required approvals are in place in order to proceed.

7. Modify Exhibit A, Scope of Work, Section 1.5.1 by deleting the text in its entirety and repiacing it
with the following:

1.5.1

=

Deloitte Consulting LLP
RFP #2013-009

For interpretive purposes, in the event of conflict or ambiguity among the document
elements of this agreement, such conflict or ambiguity shall be resolved by giving
precedence to the document elements in the following order:
New Hampshire Standard Agreement Terms and Conditions, Form P-37;
Exhibits A, B, C, C-1, D, E,F, G, H, |, and J;
a. Exhibit A — Scope of Work
i. Amendment 2
ii. Attachment A-1 - New HEIGHTS Maintenance and
Enhancement Staff Loading Amendment 2

Amendment #2 Initial all pages
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Hampshire Department of Information Technology
New HEIGHTS Maintenance

ti. Afttachment A-2 - New HEIGHTS Statement of Work for Amendment 1
Enhancements
iv. Attachment A-2 - New HEIGHTS Statement of Work for Amendment 2
Enhancements
b. Exhibit B ~ Payment Terms
i. Attachment B-1 — New HEIGHTS Maintenance and Enhancement
Payment Schedule Amendment 2
Exhibit C — Special Provisions
Exhibit C- | — Additional Special Provisions
Exhibit D — Certification Regarding Drug-Free Workplace Requirements
Exhibit E — Certification Regarding Lobbying
Exhibit F — Certification Regarding Debarment, Suspension and Other
Responsibility - Matters Primary Covered Transactions
Exhibit G —~ Certification Regarding the Americans with Disabilities Act
Compliance
Exhibit H — Certification Regarding Environmental Traffic Smoke
Exhibit | - Business Associate Agreement
Exhibit J - Cenrtification Regarding the Federal Funding Accountability and
Transparency (FFATA) Compliance
I. Certificates and Attachments
i. Certificate and Certificate of Authority
i. Certificate of Good Standing
iii. Certificate of Insurance
iv. Computer Access and Use Agreement
3. Request For Proposats (RFP) 2013-009 dated August 6, 2012 by reference;
4. Deloitte Consulting LLP response to RFP 2013-009 dated September 17, 2012 by
reference.

> @™pape

5. Modify Exhibit B, Payment Terms, Section 1, Price, , Item a), to read as follows:

a) The total price for all services and facilities provided under this agreement shall not exceed
$97,633,677.00, Contract Price Limitation in Form P-37, General Provisions Block 1.8, Price
Limitation.

6. Modify Exhibit B, Section 2, Item a) by deleting the text in its entirety and replacing it with the
following:

a) This agreement is funded with funds from the New Hampshire General Fund in the amount of
$31,955,094.00 and with federal funds made available under the following Catalog of Federal
Domestic Assistance (CFDA), as follows:

i. CFDA #93.558, Federal Agency Department of Health and Human Services,
Administration for Children and Families, Program Title IV-A (TANF) in the amount of
$3,165,380.00

ii. CFDA #10.561, Federal Agency Department of Agriculture, Food and Nutrition
Services, Program Title Food Stamp State Administration in the amount of
$7,361,947.00.

ii. CFDA #93.778, Federal Agency Department of Health and Human Services, Centers
for Medicare and Medicaid Services, Program Title XiX (Medicaid} in the amount of
$53,606,554.00.

Deloitte Consutting LLP Amendment #2 Initial all pages
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Hampshire Department of Information Technology
New HEIGHTS Maintenance

iv. ~CDFA #93.658 and #93.659, Federal Agency Department of Health and Human
Services, Administration for Children and Families, Program Title IV-E Foster
Care/Adoption Assistance in the amount of $1,544,702.00.

7. Modify Attachment B-1 — New HEIGHTS Maintenance and Enhancement Payment Schedule by
deleting the text in its entirety and replacing it with Attachment B-1 New HEIGHTS Maintenance
and Enhancement Payment Schedule Amendment 2, which is attached hereto and incorporated
by reference.

Deloitte Consulting LLP Amendment #2 Initial all pages
RFP #2013-009 Page 4 of 6 Vendor Initials _AJ



Hampshire Department of Information Technology
New HEIGHTS Maintenance

This amendment shall be effective upon the date of Govemnor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Information Technology

3\ 5\3030 @W

Date ' Denis Goulet
Commissioner

State of New Hampshire
Department of Health and Human Services

;L/H/;lo

Date

ori X Shibinette
Commissioner

Deloitte Consulting LLP

| /21/2020 Rco T T e

Date Scott Workman
Consulting Managing Director

Acknowledgement of Contractor's signature:

State of _A tw # AnPSif1tf County of _MEERut (¢ on J!W%F[ 51, 2odphefore the
undersigned officer, persénally appeared the person identified directly above, or satisfactorily proven to
be the person whose name is signed above, and acknowledged that s/he executed this document in the
capacity indi d above.

/ ot C TRISTIN CRAIGUE, Notary Publlc

Signature of Notary Public or Justice of the Peace My Commission Expires June &, 2023

T8ist/N CR¥IGUFE

Name and Title of Notary or Justice of the Peace S

My Commission Expires: ___JUNE 1, 202% o

Deloitte Consulting LLP Amendment #2 Initial all pages
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Hampshire Department of Information Technology
New HEIGHTS Maintenance

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

3 /24t ST

Date Name—
Titte:

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Deloitte Consutting LLP Amendment #2 Initiz) all pages
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT STAFF LOADING

STATE OF NEW HAMPSHIRE

Attachment A-1

AMENDMENT 2

Department of Health and Human Services

. SFY2013 -SFY2017

Total Average FTEs Per Year: 25.1

Average FTEs

Title

Project Executive 0.1
Project Manager 1.0
Technical Manager 1.0
Track Managers 3.0
DBAs 2.0
LAN Administrator 1.0
Kofax/.Net Senior Developer 1.0
Java Architects 3.0
Change Control Specialist 1.0
Operators 2.0
Business Intelligence Senior 1.0
Developer

Senior Developer 3.0
Developer 6.0
QA Testers 0.0

{nitial all pages
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
Attachment A-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT STAFF LOADING
AMENDMENT 2

SFY2018 - SFY2020

Total Average FTEs Per Year: 32.1

Title Average FTEs
Project Executive 01
Project Manager 1.0
Application Manager 1.0
Technical Manager 1.0
Track Managers 3.0
DBAs 2.0
Kof'a?c fmd Infrastructure 1.0
Administrator
Kofax/.Net Senior Developer 1.0
Java Architects 3.0
Change Control Specialist 1.0
Operators 2.0
Business Intelligence Scnior 1.0
Developer
Senior Developer 3.0
Developer 10
QA Testers 2.0
Initial all pages New HEIGHTS Maintenance and Enhancement Staff Loading, Amendment 2
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SFY2021

Total Average FTEs Per Year: 30

Title Average FTEs

Project Manager 1.0
Application Manager 1.0
Technical Manager 1.0
Track Managers 3.0
DBAs 2.0
Kofa..vc fmd Infrastructure 1.0
Administrator

Java Architects 2.0
Change Control Specialist 1.0
Operators 2.0
Business Intelligence Senior 10
Developer

Senior Developer 3.0
Developer 10
QA Testers 2.0
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SFY2022 .

Total Average FTEs Per Year: 28

Title

Average FTEs

Project Manager 1.0
Application Manager 1.0
Technical Manager 1.0
Track Managers 3.0
DBAs 2.0
LLAN Administrator 1.0
Java Architects 1.0
Change Control Specialist 10
Operators 2.0
Business Intelligence Senior 1.0
Developer

Senior Developer 2.0
Developer 10
QA Testers 2.0

Initial all pages
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1 INTRODUCTION

1.1 New HEIGHTS Background

The New HEIGHTS system is the backbone of the eligibility determination and case management for the
New Hampshire Department of Health and Human Services (DHHS). New HEIGHTS supports
approximately 1,100 DHHS staff that process new applications, determine eligibility, issue benefits,
manage cases, and complete redeterminations. It automates more than 125 public assistance program
variations, including 55 different Medicaid categories with 180,000+ Medicaid consumers and manages
approximately $1.4 billion in annual benefits for SANP and Cash programs. New HEIGHTS is a fully
integrated eligibility system that provides shared client intake, eligibility, client notices, and other
features seamlessly across programs to fully automate multi-program case management.

The New Hampshire EASY Gateway to Services is an innovative, web-based application that is fully
integrated with New HEIGHTS and enables clients and providers to access many programs and functions
via self-service, including screening for potential eligibility, apply, change reporting, appointment
scheduling, redetermination, check benefit status, online client notices, medical assessments, service
authorization planning. Presumptive, Foster Care & Adoption Parents, WIC Referral and more.

New HEIGHTS is fully integrated with a document imaging solution which includes scanning and
indexing, document workflow, and enterprise content management. The document imaging solution
also supports scanning & indexing documents for Child Welfare and Child Support systems, Additionally,
New HEIGHTS supports extensive interfaces with federal and state systems such as the Federally
Facilitate Marketplace (FFM), 5SA, CMS, NECSES (New England Child Support), MMIS, and Bridges (Child
Welfare).

2 FUNCTIONAL REQUIREMENTS FOR ENHANCEMENTS

The scope of services is comprised of multiple projects, including:

2.1 Medicaid Policy, Administration and Operational Efficiency

These projects expand the client self-service channels in NH EASY and enhance case worker access to
case and individual information required to operate the Medicaid program promoting program integrity,
efficiency of operations, quality and cost management.

2.1.1 Client Notice Consolidation for Medicaid

This project will use a holistic approach to consolidate Medicaid notices. The Centers of Medicare
and Medicaid Services (CMS) has provided guidance of Medicaid notification best practices. This
project supports the guidance provided by CMS while simplifying the client experience and reducing
the cost associated with mailing as well as client confusion and customer relationship management
via phone calls and in-person visits to District Offices to clarify health plan selection, health plan
confirmation, status change, disenrollment, co-pay, and the associated reminders.

Vendor Initials __> (AJ Page 5 of 24
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2.1.2 Enhanced Case Task Workflow Management

DHHS is facing increased call volume and staff turnover. This project will enhance DHHS staff
workflow management by providing a holistic “one stop shop” case and task view. The consolidation
will include demographics, household relationship, income, resources, expenses, unprocessed
documents, and eligibility information on one view. Qutstanding activities related to a case such as
expected changes, alerts, upcoming appointments, documents to be processed will be accessible
from a single prioritized worklist. This will improve worker efficiency and reduce complexity through
simplified access to essential tasks data.

2.1.3 LTSS Enhancements
This project includes improvements to LTSS functionality provided through the NH EASY Getaway to

Services for Case Management Agencies (CMA), providers and DHHS staff, including:

s  Provide CMAs with the ability to look up providers based on service types

s Provide a document Upload History for providers and CMA's

s Match SSN to pending Medical Eligibility Assessment {(MEA) automatically using
enhanced logic

s Automatically purge unmatched MEAs with assessment dates >1 year

e Report Preadmission Screening and Resident Review (PASSR) counts by Country or
Service Link

2.1.4 Automate Processing Medicaid Applications using OCR

New Hampshire receives more than 50% of eligibility applications in paper form. This project will
automate data extraction from paper-based Medicaid applications using Kofax OCR Technology
(KTM). Extracted data will be validate and imported for processing through New HEIGHTS. The
process will also trigger real-time {no-touch) eligibility determination for MAGt applications. This will
enhance application process timeliness and staff productivity.

2.2 MARS-E 2.1 Assessment

This project includes an assessment of the New HEIGHTS based on the security and privacy controls in
Minimum Acceptable Risk Standards for Exchanges (MARS-E) 2.1 Moderate Baseline Level. Through this
project, security and privacy documentation will be competed for New HEIGHTS as required by the
Centers for Medicare and Medicaid Services {CMS). CMS security and privacy compliance are required to
attain the full 3 -year Authority to Connect {ATC) between New Hampshire, Dept. of Health and Human
Services’ New HEIGHTS application and CMS's Federal Data Services Hub {FDSH). Workshops will be
conducted with the New HEIGHTS development teams, Department of Information Technology (DolT)
teams supporting the solution, and business stakeholders to obtain an understanding of the current
processes, technology and the solution infrastructure. The information collected will be used to develop
the CMS mandated artifacts that form the basis for the ATC with CMS. Based on the information
collected through the workshops and documentation of the current-state, a Plan of Action and
Milestone (POA&M) will be developed to align New HEIGHTS with the CMS MARS-E 2.1 requirements
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where gaps are identified within the solution ecosystem that do not fully address the security/privacy
controls within the MARS-E 2.1 set of controls requirements.

The security controls in place for New HEIGHTS will be assessed based on requirements from CMS and
will be evaluated and documented based vpon the current New HEIGHTS system boundary that covers
the following components:

s New HEIGHTS application

s NH EASY application

¢ New HEIGHTS Mainframe (including z/0S, zLinux, Apache, WebSphere, and DB2)
e Supporting hosting infrastructure for the above-mentioned systems

The MARS-E 2.1 assessment effort will develop the following artifacts used by the State to be submitted
to CMS as part of the requirements to renew the ATC:

e System Security Plan {SSP} -The SSP will include the completed workbooks and evidence for the
security and privacy control families

e Security & Privacy Assessment Report {SAR)

e Information Security Risk Assessment (ISRA)

e  Privacy Impact Assessment

e Plan of Action and Milestone (POAM)

¢ Interconnection Security Agreement (ISA)

2.3 DCYF Contact Refactoring, SDM and Prioritized Backlog

DCYF is in the process of migrating aging legacy functions support on PowerBuilder with Salesforce on
the DolT enterprise platform. This project offers DCYF the benefits of Salesforce no-code/low-code
capabilities, shared enterprise service capabilities facilitated by DolT, enhanced capabilities for DCYF
staff, and improved adaptability for evolving need of the State overtime. These DCYF services are being
delivered using the Agile methodology. Following Agile principles, the final functional requirements will
be jointly agreed by defining and prioritizing user stories from the project backlog and resource
allocation based on State priorities. The State and Vendor staff will wark collaboratively to refine the
scope of work based on the constraints of the vendor resources. The backlog and tasks managed using
the Agile method based on the burndown budget are defined in Section 5 Milestones include:

2.3.1 Contact Refactoring

The intake module will be enhanced to utilize the refactored enterprise common objects for
“Contact” incliuding demographics and address, including configuration of the Salesforce application,
Mulesoft integration services, and data migration from NH Bridges. Contact refactoring will include
completion of the following prioritized backlog items:

Item Descriptions
CCwis-1761 Contact Refactoring - Error Handling Ul - Person/Address Validations are not
bring thrown correctly
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Item Descriptions

CCWIS-1760 Contact Refactoring — Date of Death_Avoid_Future_Date {Validation Rule)

CCWIS-1737 Person (Contact) ‘AKA’ not saving to Granite Families {GF) Contact

CCWIS-1731 Add/View Person ‘Error’ Received on Reporter Person Search

CCWIS-1716 Employer is null displaying at end of Business Address pulled in from an
associated Employer Account

CCWIS-1706 Person {Contact) Recently Viewed Contacts List has Import button Displayed
and Enabied

CCWIs-1704 Data Sync - Clients added to Bridges are synced to Salesforce but is not
getting a GF number and when added into a new referral and being searched,
a new client with a new GF number/Bridges ID is created

CCWIS-1691 Add Person Error on Save

CCWIS-1537 New: Search logic/sequencing needs ta be updated to avoid potential data
duplication

CCWIS-1529 Priors - Report in Salesforce is not locked down (point in time)

CCWIS-1528 Priors - Salesforce is not picking up correct priors. Added Allegations is not
picked up as a prior. Bridges Priors report is correct, Salesforce priors report is
incorrect

CCWIS-1524 Person (Contact) - display issue with Golden Record

CCWIS-1523 Add Address - Redundant data entry for Primary referral address if all
addresses have been populated by the system when client s were searched

CCWIS-1522 Regression: Remove Search by Assessment & Case ID

CCWIS-1520 Add Person - User receives error message if dob and dod are entered without
/ between day, month,year

CCWIS-1512 No Start or End Date populated for any Relationship record loaded in data
migration load

CCWiS-1462 Regression: Issues with Search Functionality

CCWI1S-1453 Data sync-demo under Assessment in the Navigator

CCWi5-1440 Error Handling Ul - Person/Address Validations are not bring thrown correctly

CCWIS-1435 Search Person Duplicate Message displayed when confirming and saving a
person who was migrated from Bridges

CCWIS-1424 Search/View Person Anonymous reporter displaying with incorrect
Verification Status

CCWI5-1422 Search Person - Error Received when selecting Save after Search/Confirm

CCWIS-1409 Data Sync - Ethnicity updated incorrectly on Bridges client

CCWIS-1408 Display Security Alert - security alert not displaying on contact or referral

CCWIS-1402 Search MCI - Seeing the word "null"in front of the address in several places

CCWIS-1392 Search Person - When user search for a client when certain search criteria has

been eliminated, user cannot do the last "Save"

Vendor Initials_S (A/
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Item Descriptions

CCWIS-1379 Relationships Revisit - User are able to delete Contact Relationships from the
Contact record and should not be

CCwis-1316 Employers - Adding new Employer account does not work

CCWIS-1291 Add Person Reporter and Coltateral Type lists are missing the hierarchy
categories

CCwI5-1274 Search Person - error message received on search

CCWiIS-1231 Add Person User is able to add a person with the same SSN as an existing
person

CCWI5-1087 Layout of the Home Page - Contact's DOB not displaying in Recent ltems

CCWIS-830 Search Person Unable to view Person Contact Information if Referral not
assigned to logged in worker

CCWIS-1777 Contact Refactoring - Data Migration - Change Data Migration scripts to align
with address related changes for CR

CCWIs5-1778 Contact Refactoring - Data Migration - Change Data Migration scripts to align
with changes to contact object for CR

2.3.2 Structured Decision Making® (SDM)

DCYF is developing a Structured Decision Making® {SDM) mode] under a separate contract with the
National Counsel of Crime and Delinquency (NCCD). The outputs of the DCYF/NCCD project will be
used to develop the user stories for this project in collaboration with DCYF subject mater experts.
The Salesforce intake module will be enhanced to use the SDM model for screening decision,
response priority, allegations and the safety and risk assessment with a burndown allocation of
1,334 hours.

2.3.3 Prioritized Backlog
To support additional items to be prioritized from the intake backlog, the vendor will provide 518
hours of burndown capacity.

2.3.4 UAT, Migration and Post Deployment Support

The vendor will provide support for user acceptance testing, compliance issue resolution, and
implementation with a burndown allocation Support the transition to the new enterprise DevOPS
madel with a burndown allocation of 1,188 hours. The post implementation support period is for
seven weeks following implementation to support defect correction and optimization tasks
prioritized based on impact and severity with a burndown allocation of 558 hours. In total the
burndown allocation for UAT, migration and post deployment support are 1,746 hours.

3 PROJECT MANAGEMENT PLAN

Key activities will be managed using a structured project management methodology including:
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s Adherence to the established New HEIGHTS project management and application development
standards and best practices

o Lifecycle management and (defect/change) tracking by project

* Risk/issue status and tracking using /IRA

s  Weekly joint delivery and State team lead project status meetings and

s Weekly Project Management reporting and status meeting

3.1 Activity - Project/Contract Management and Support

3.1.1 Task 1 - Perform Project Management Functions
Requirements of Task

Throughout the execution of the project, the State’s project management team {which is comprised
of the New HEIGHTS Project Manager, Deputy Project Manager, Security Manager and core State
staff and contracted Subject Matter Experts) will:

s Provide oversight for the activities conducted by the Contractor

+ Provide review and approval of deliverables

» Help ensure the Contractor’s access to critical State resources

s Facilitate ongoing status reporting and conduct periodic project reviews

* Serve as liaison to federal partner agt;ncies, DHHS executive staff, systems external to New
HEIGHTS, DolT, and State regulatory agencies

» Procure hardware, software and infrastructure required to deliver the scope of work

» Manage the Technical Support Group (TSG) infrastructure services required to deliver the
scope of work

s Conduct scope management in conjunction with the Contractor

The Contractor is generally responsible for managing the overall contract execution, including but
not limited to:

» Financial management - producing bills/invoices

s Subcontractor management — managing subcontractors, contracts, and relationships
+ Scope management in conjunction with State staff

¢ Delivery management in conjunction with State staff

Deliverables from Task

e Project tracking using the New HEIGHTS JIRA workflow

¢ Issue and risk management

e Resource time (effort) tracking/reporting using the FTE bank

o Producing and processing bills/invoices using standard procedures established for New
HEIGHTS
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s Status Reports — due to the State Project Manager on Thursday of each week for prior
week's activities. Status reports shall include:
© Major accomplishments
o Major upcoming work
o Significant issues and concerns for the overall project

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the project management
functions/tasks.

Function/Task Responsibility

Develop processes and procedures for development of the Project Plan *, | State, Contractor .
Create the Project Plan content Contractor
Execute and control the project Stape, Contractor °

Provide tools to facilitate the planning, execution, and control of the project | State

Participate in project status meetings | State, Contractor

i

Manage subcontractors Contractor
Submit invoices ' o ' Contractor
Review, approve, and pay invoices State

Provide the State Project Manager with aprimary point of accountability Contractor

for all Contractor activities _ A ‘ B
Participate as critical members of the project management team State, Contractor
Provide status reports for all Contractor activities, tasks, and deliverables ' Contractor
Provide access to stakeholders and make project decisions based on the State

timelines agreed upon in the project plan

3.2 Activity - Requirements Definition & Design

3.2.1 Task 1 - Perform Requirements and Design Definition
Requirements of Task

The functional requirements will be driven using joint application design {JAD) sessions. The State
will be responsible for providing Subject Matter Experts and other analysts to define and clarify
requirements for new functionality included in the scope of work.

The design task is intended to translate requirements into a set of deliverables that can be used to
drive and support the building of software artifacts — code, configuration data, and rules. For new
functionality, each standard unit of development effort—whether an iteration cycle, a milestone, a
functional module, or a release—will be completed using the New HEIGHTS Change Control
Document (CCD) standard which will typically require the following items:

s  Alist of proposed schema changes
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* Web page mockups for new pages and pages with enhanced functionality

* Business rules and logic definitions

« Configuration changes in the application or framework to enable the necessary functionality
o Descriptions of common user interface objects such as menus and other navigational items

Deliverables from Task

s Change Control Document — identifies new or changed business processes based on the
agreed upon requirements and design

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the analysis and
requirements definition functions/tasks.

Function/Task Responsibility

Provide access to business Subject Matter Experts on current State business | State

policy and procedure as required in support of new function'ality' coe 5

requirements definition , o

Create and maintain the logical and physical data model New HEIGHTS
Maintenance Team,
Cantractor

' Provide change control documentation for new functions and complete Contractor
design walk-through with the State . . State
Approve requirements and design for new functionality State

3.3 Activity - Application Development

3.3.1 Task 1 - Build and Unit Test System
Requirements of Task

The Contractor will have responsibility for developing New HEIGHTS source code, configuration data
with respect to frameworks, rules, the batch schedule, and the creation of build inputs for migration
through the various environments. The Contractor shall Unit test all of the resulting artifacts.

In addition to Unit testing, the Development Team shall perform Integration testing in the
Development environment when units of work are deployed as an integrated build.

The Contractor will mark components as ready for State Systems testing once Unit and Integration
testing are complete. Components will be marked for migration to Regression and Production
based on State approval.

Deliverables from Task
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s Software artifacts — timeframe to be determined based on Contractor's methodology and
project schedule

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties far each of the application
development functions/tasks.

Construct all software artifacts \ ) " 7 . Contrgcto'r
Unit test software artifacts Contractor
Integration test software artifacts o . . |Contractor
Initiate/submit database change requests Contractor
Approve database change requests : - State .
Apply database change requests New HEIGHTS
Maintenance Team,
Contractor
“Complete configuration and build management. . .. o | New HEIGHTS . °
' ‘ ‘ o ' . | Maintenance Team,
‘ o L _ Contractor
Change to other systems (Legal Aid, NECSES, NH Bridges, Options, WIC, text | State
services, and other systems outside of New HEIGHTS)

3.4 Activity - Testing

3.4.1 Task1-Develop TestPlans
Requirements of Task

The Contractor is required to complete Integration testing.
Deliverables from Task

e Creation of Integration Test Plan and Results
Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the testing functions/tasks.

Creation of Integration test plans - . _ ' _ -| Contractor
Complete Integration testing Contractor
Develop Systems and Regression test plan e State ©
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3.4.2 Task2 - Perform System and Regression Test
Requirements of Task

The State will execute Systems and Regression tests in accordance with the test plans developed by
the State.

Deliverables from Task

e Systems Test Results Document — due at the completion of the Systems test cycle
« Regression Test Results Document - due at the completion of the Regression test cycle
e Production-ready system — due at the completion of Regression testing

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the Systems and Regression
testing functions/tasks.

Execute test plans e State
Document test results State
.Review and approve test results ., o ' State

3.4.3 Task 3 - Perform Software Implementation
Requirements of Task

The Contractor is responsible for promoting the software to each environment, including
Production, based on State approvals and will assist in the resolution of problems, issues, and errors
as they arise.

Deliverables from Task
» Software Promotion Approval Form - due prior to each release for State approval
Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the software promotion
functions/tasks.

0 a Hespo D

Define the order in which configurable items need to be built and-applied  |.Contractor

Identify new batch jobs and order of execution when combined with other | Contractor
batch jobs
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function/Task Responsibility

Script the build process . B New HEIGHTS
' ' Maintenance Team,
. Contractor
Approve the build components State
Verify that the build is correct - New HEIGHTS
Maintenance Team,
Contractor
Promote releases to testing and environments Contractor
State
Create and review implementation plan : . Contractor
_ State
Create and execute post-implementation plan Contractor
State
Conduct retrospective meeting to detern_ﬂne best practices for ensuring Contractor
recurrence of problemé ' ' ] T ) .| state

3.5 Activity - MARS-E 2.1 Assessment

Requirements & Approach of Task

The following is a high-level illustration of the approach that will be used:
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* Define updated system boundaries to account for architectural changes

« Obtain updated system design and architecture documents

« identify key stakeholders for security and Privacy control sreas

ENEIILE Ll - Prepare questionnaires based on different control families and responsibie groups
Planning + Schedule Inteniews with stakeholders

/
* Review current artifacts )

= Conduct workshops with stakeholders to revew questionnaires and understand existing processes and
technologies

¢ Conflrm ownership and responsibilities
* Document the existing controls in place or planned for implementation
= |dentify gaps for controls not in place or where they are not adequately addressing CMS requirements J

* Document the New HEIGHTS System description In the Security plan \

* Document the control implementation details, along with evidences, in the security and privacy
workbooks

* Update the other ATC deliverables
* Submit draft copies of the deliverables to DHSS and conduct a walkthrough
Completion * Updated based on feedback and provide final versions for CMS upload )

Documentation &

Deliverables from Task
The deliverables for the full MARS-E 2.0 security and privacy assessment will be as fotlows:

*  System Security Plan {S5P) - Part A: System Identification

System Security Plan {$5P) - Part B: Security Controls

System Security Plan {35P) - Part C: Privacy Controls

System Security Plan {SSP) — Controls workbooks

Final Consolidated SSP (ready for submission)

Security & Privacy Assessment Report (SAR)

Information Security Risk Assessment (ISRA)

Privacy Impact Assessment (PIA)

¢ Plan of Action and Milestone (POAM)

s Interconnection Security Agreement {ISA) — After ATS is approved

Roles and Responsibilities Related to Task

The following state and contractor groups are anticipated to be a part of this project:

Group N . ' Anticipated Role

State of New Hampshire: o Ownership and oversight of the project . 4
g Coordinate resources on the State side
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Group

Anticipated Role

o Department of Health and
Human Services (DHHS)

Provide required documentation needed for the
assessment '

Review and accept deliverables

Upload and submit documentation to CM5S

Prepare the Interconnection Security Agreement (ISA)
between DHSS and CMS once the MARS-E 2.1 ATC
package is approved

Maintain and provide quarterly updates to CMS on the
POAMS

State of New Hampshire:

o Department of Health and

Human Services (DHHS)
o Department of information
Technology {DolT)
o Systems & Communications
' Sciences, Inc.

Answer questions/surveys and provide data as
requested by Deloitte

Participate in interviews & workshops

Provide strategic overview of current process &
procedures ,
Provide an understanding of unique business
operations, regulatory requirements, and risks specific
to the institution

Provide the relevant documents for New HEIGHTS as
requested by Deloitte to support information provided
during workshops

State of New Hampshire
Contractors:

o Deloitte Consulting (Application
Team}

o Deloitte Consulting {Security
Team)

Lead the assessment activities

Develop the 55P, Security and Privacy Workbooks, and
PIA on behalf of DHHS

Review and analyze the existing controls

Identify gaps in existing implementation of the controls
Develop the POA&M on behalf of DHHS listing the gaps
in existing implementation of the controls

Assist DHHS and New HEIGHTS in developing a
remediation strategy for the gaps identified

Perform Project Management Office (PMO functions

Vendor Initials S N
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3.6 Activity - DCYF Contact Refactoring, SDM and Prioritized Backlog

3.6.1 Task1 - Perform Project Management Functions
Requirements of Task

s Throughout the execution of the project, the State’s project management team will:

¢ Provide technical resources who will be available to support the creation and
maintenance of Salesforce enterprise sandboxes

o Provide three (3) business analysists who will be available part time with an
allocation of approximately 50% for the project duration supporting requirements,
design, quality assurance, and system documentation

o Provide Salesforce enterprise resources as required to complete the scope of
services

o Provide training on the new application to DCYF end users

o Provide end user documentation including user guides, manuals, help references
and other similar documentation

o Provide timely review and approval of artifacts and deliverables

o Serve as liaison to federal partner agencies, DHHS executive staff, external systems,
DolT, and State regulatory agencies

o Conduct scope management in conjunction with the Contractor

The Contractor is generally responsible for managing the overall contract execution, including but not
limited to:

* Financial management - producing bills/invoices and backlog reporting,

s Subcontractor management — managing subcontractors, contracts, and relationships
* Scope management in conjunction with State staff

s Delivery management in conjunction with State staff

3.6.2 Task2 - Perform User Story Sessions and Design Sessions
Requirements of Task

The functional requirements will be driven using user story sessions. The State will be responsible
for providing Subject Matter Experts and other analysts to define and clarify requirements for new
functionality included in the scope of work.

The design task is intended to translate user stories into a set of deliverables that can be used to
drive and support the building of software artifacts — Salesforce OOTB features, custom code where
deemed necessary and approved by DCYF business stakeholders, configuration of Salesforce to meet
the requirements of the user story which will typically require the following items:

e Alist of proposed Salesforce configuration changes
e Business rules and logic definitions
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» Saiesforce configuration changes in the application to enable the necessary functionality

* Descriptions of common user interface objects such as menus and other navigational items

Deliverables from Task

* User Stories — identifies new or changed business processes based on the agreed upon

requirements and design

Roles and Respansibilities Related to Task

The following table designates the responsible party/parties for each of the analysis and

requirements definition functions/tasks:

Function/Task

Responsibility’

tdentify user story participants  ~’ o . . .| State - DCYF:

. R , \ . o L ‘ e

Schedule user story sessions State/Vendor

Facilitate user story sessions c Vendor o
Provide subject matter expertise and business process flow requirements State - DCYF

inputs

Create/maintain project documentation and the Responsible, Accountable, | Vendor -

Consuited and informed {(RACI) chart, ' ‘ A s .
Document user stories Vendor

Support development of and approval of user stories State - DolT

State DolT staff to provide required inputs for changes to the existing NH State - DolT

Bridges domain including Oracle database, PowerBuilder, APls and other

potential changes to the existing domain required for interoperability with

the new framework and functions

Refine scope prioritizing DCYF requirements and final requirements Vendor/State

included in the user story based on the vendor and DolT delivery resource

constraints ' - '

Review & approve user stories State - DCYF

Vendor Initials Y ..
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3.6.3 Task 3 - Perform Build, Unit Test and Systems Integration Test
Requirements of Task

The State identified technical resources will share the responsibility with the Contractor for
developing out-of-the-box (OOTB) functionality in Salesforce, developing custom code as deemed
necessary to align with business end user expectations, and the migration through the various
enterprise environments. The State identified technical resources, in collaboration with the
Contractor, shall perform Unit testing of all the resulting artifacts and shall collaborate with DolT
and DCYF staff who will develop and execution of Systems Integration Testing (SIT) plans.

The State identified technical resources, in coilaboration with the Contractor, will mark components
as ready for User Acceptance testing once the unit and SIT is complete.

Deliverables from Task

s Software artifacts — unit test check list, unit test results, functionality in Salesforce and SIT
test plan

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the application
development functions/tasks.

Function/Task Responsibility’

Implerment user stories in Salesforce including code review {excluding Vendor, State-DolT*
changes required within the existing NH Bridges application, e.g. '
PowerBuilder) and unit test* !

Complete development and test of charnges that may be required to the State — DoIT
existing Bridges solution (e.g. PowerBuilder)

Complete SIT testing of changes. State — DCYF and Dol¥

)

Provisioning of enterprise Salesforce sandboxes for development, data DolT
migration related activities and testing activities

* Based on jointly agreed upon screen/scope assignments to DolT staff
3.6.4 Task4-Perform User Acceptance Testing
Requirements of Tasks

The State will execute user acceptance testing (UAT} in accordance with the test plans developed by
the State and components will be marked for migration to Production based on State approval.
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Deliverables from Task

» User Acceptance Testing result document — due at the completion of the UAT
¢ Production-ready system — due at the completion of the UAT

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the Systems and Regression
testing functions/tasks.

Function/Task Responsibility

Complete user agceptance't:es‘tir}g and enterprise compliange yalidation - | State - DCYF and DolT -
Documc-ent test resul.ts— ] .. ; ‘State ~ DCYF and DoiT
Rg‘\'fiew and approve test results . P © [ State— DCYF and DolT
Provisioning of enterprise Salesforce sandboxés fof dévelopment, data ColT
migration related activities and testing activities

| Compilete prioritized backlog defects . Vendor

3.6.5 Task5 - Perform Software Implementation
Requirements of Tasks

The State identified technical resources, in collaboration with the Contractor, will be responsible for
submitting promotion requests for migration to UAT and Production and will be responsible for
submitting and managing promotions to lower regions.

Deliverables from Task
e Software Promotion Approval - due prior to each release for State approval
Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the software promotion
functions/tasks.

Function/Task Responsibility 3

Complete migrationplan =~ SR s . ¥ | vendor, DolT, DCYF "’:‘x

. .
- " .
1 h R . ¥

Provide build package Vendof
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Function/Task Responsibility

Deploy build - ' ‘ : DolIT ~ '-
Complete Post Implementation Review (PIR) activities Vendor, State DolT and
DCYF

s Validate code deployment
+ Verify any Database and Reference Table updates

Complete any PIR test cases Vendor, State DolT and
; ' DCYF

Monitor production defect resolution and migration to higher regions and Vendor/ State - DoIT
ensure timely migration requests are submitted

Follow up with NH Bridges business team to ensure PIR activities are Vendor/ State - DolT
completed and project is closed

4 Aassumptions

a) The New HEIGHTS maintenance contractor will provide DBA, desktop/LAN support {for staff
housed in the State-provided facility}, operations cycle support, change/configuration
management, subject matter expertise, and post implementation support for work associated
with this Agreement with the exception the Bridges platform and database which will be
supported by DolT staff.

b) The New HEIGHTS maintenance and State Operations staff will be available during and after
normal business hours to assist the Contractor’s enhancement team to successfully run batch
jobs in the Integration and Systems/acceptance test environments ang for implementation
support.

c] State staff will complete systems and regression testing.

d) The State will develop and execute training plans, materials, and programs in support of work
associated with this Agreement.

e) Milestone and deliverable dates of this agreement and the Project Plan shall be regarded as
estimates. The Contractor shall use diligent efforts to meet such dates and shall notify the State
promptly if significant delays are encountered in completing the services or deliverables.

f) The State and contractor management team will manage to the overall project hours and/or
augment with maintenance team support or additional resources using the change order
process.

g] The State will be responsible for executing the data risk remediation plan and POA&M. The
contractor will develop the plan and coordinate the efforts across DHHS and DolT, however will
not directly manipulate files, folders and/or access to them.
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h) The State will be responsible for ensuring that the surveys sent out as part of the security
initiatives to its stakeholders are completed and returned based on the agreed upon timelines,

i} The scope of the current initiatives does not include the execution of the reoccurring
requirements identified in the risk and compliance calendar.

i} The New HEIGHTS Incident Response {IR} plan will be based on the DHHS Cyber incident
Response Plan. This initiative will not include the testing of the IR plan or addressing the
suggested enhancements to the current IR plan.

k) DHHS is responsible for procuring and deploying the security tools required to perform the
security enhancement tasks.

[} DHHS is responsible for procuring and maintaining licensing for Kofax KTiM.

m) DolT and the DolT Technical Service Group (TSG) will complete installation and initial
configuration of on-premise hardware/software to be deployed in the DolT data center.

n) DHHS is responsible for procuring for providing the Salesforce platform and other software and
infrastructure required to execute the DCYF project work, application lifecycte management
{ALM)}, DevOPS, and infrastructure and support

0) DHHS is responsible for licensing the Structured Decision Making (SDM) tool and completion of
the SDM project work being completed by National Counsel of Crime and Delinquency (NCCD)
as pre-requisite to the SDM implementation project.

p) The scope of work includes only changes to the Salesforce intake application and does not
include any changes to Bridges, integration with Bridges, or modification for assessment.

q) The DolT technical staff will be responsible for operations, maintenance, and defect correction
of the CCWIS Salesforce system following implementation and post implementation support
period.

5 Milestones

The scope of work includes enhancement projects which require modifications to the New HEIGHTS and
NH EASY Applications. DHHS will work with the Contractor to manage the functional requirements
within the estimates provided in the table below. If the scope of an individual project causes the
Contractor to exceed the hours budgeted, the Department will work with the Contractor to process
scope adjustments, including adjustments across other projects, in order for the Contractor to complete
the cumulative scope of work within the defined resources constraints (defined by the hours per project
in the table below). If resources are required beyond the exhibit below, the Department will request a
change order or prioritize New HEIGHTS Maintenance Contractor resources to support the additional
effort.

Category Project Name

Medicaid Policy, Administration & Client Notice Consolidation for
Operational Efficiency Medicaid
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Category Project Name Hours

Mediaid Policy, dministration & Enhanced Case Task Workflow

) - 3,098
Operational Efficiency Management
Medlca‘ld Polncy', f\dmmlstratlon & LTSS Enhancements _' 1,719
Operational Efficiency
Medicaid Policy, Administration & AAUtTiTai:snzrz(;?:ﬂgianemca'd 4 845
Operational Efficiency PP & !
Medicaid Policy, Administration & ‘ o
: . - Intake , o 3,598
Operational Efficiency : o _ .

TOTAL 16,136

6 Deliverables
The State will approve all Deliverables according to the review process described below.

a)

b)

c}

d)

Each Deliverable that conforms in all material respects with the applicable specifications agreed
by the parties in writing (“Specifications”) will be approved by the State, without

condition. Within ten working days from its receipt of a Deliverable, the State will provide the
Contractor with (i) written approval of such Deliverable or {ii) a written statement of conditional
approval {in which case the State will proceed to pay the Contractor for the Deliverable) or
rejection, which identifies in reasonable detail the deficiencies preventing approval without
condition (the “Deficiencies”). The review process begins with receipt of the Deliverable by the
State. The date of receipt is the first working day after the date of delivery to the State.

Within five working days of the Contractor’s receipt of a notice of Deficiencies, it will clarify with
the State the reasons for conditional approval or rejection. The Contractor will have thirty
working days from the end of the clarification period to complete corrective actions in order for
such Deliverabie to conform in all materia! respects to the applicable Specifications. Within five
working days of the State’s receipt thereof, it will complete its review of the corrected
Deliverable and notify the Contractor in writing of acceptance, conditional acceptance, or
rejection,

Notwithstanding the foregoing provisions of this Section, approval of a Deliverable (including a
Deliverable that was previously conditionally approved or rejected) will be deemed given by the
State without condition if the State has not delivered to the Contractor a notice of Deficiencies
for such Deliverable during the period for State review thereof as set forth in this Section, or if
the State uses the Deliverable in Production.

The Contractor shall be entitled to rely on Deliverable appraval for purposes of subsequent
stages of Contractor's performance.
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AMENDMENT 2
Deliverable Description Invoice
No. Date

Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment

1 Maintenance and Enhancements - July 2013 07/31/13 | §  458,333.33 $  458,333.33 $  458,333.33
2 Maintenance and Enhancements - August 2013 08/30/13 | $  458,333.33 S  916,666.66 S  916,666.66
3 %?;te"a"ce and Enhancements - September 09/30/13 | § 45833333 | § 1,374,999.99 | $ 1,374,999.99
4 Maintenance and Enhancements - October 2013 10/31/13 | §  458,333.33 S 1,833,333.32 S 458,333.33
5 Maintenance and Enhancements - November 2013 | 11/29/13 | $  458,333.33 S 2,291,666.65 S 916,666.66
6 Maintenance and Enhancements - December 2013 | 12/31/13 | §  458,333.33 S 2,749,999.98 $ 1,374,999.99
7 Maintenance and Enhancements - January 2014 01/31/14 | &  458,333.33 $ 3,208,333.31 S 1,833,333.32
8 Maintenance and Enhancements - February 2014 | 02/28/14 | &  458,333.33 S 3,666,666.64 S 2,291,666.65
9 Maintenance and Enhancements - March 2014 03/31/14 | §  458,333.33 S 4,124,999.97 S 2,749,999.98
10 Maintenance and Enhancements - April 2014 04/30/14 | &  458,333.33 $ 4,583,333.30 S 3,208,333.31
11 Maintenance and Enhancements - May 2014 05/30/14 | & 458,333.33 $ 5,041,666.63 $ 3,666,666.64
12 Maintenance and Enhancements - June 2014 06/30/14 | &  458,333.33 $ 5,499,999.96 S 4,124,999.97
13 Maintenance and Enhancements - July 2014 07/31/14 | &  458,333.33 $  458,333.33 S 4,583,333.30
14 Maintenance and Enhancements - August 2014 08/29/14 | &  458,333.33 $ 916,666.66 S 5,041,666.63
15 2’;‘;‘:‘9"3"“ and Enhancements - September 09/30/14 | §  458,333.33 $ 1537499999 | $ 5,499,999.96
16 Maintenance and Enhancements - October 2014 10/31/14 | &  458,333.33 $ 1,833,333.32 S  458,333.33
17 Maintenance and Enhancements - November 2014 | 11/28/14 | S  458,333.33 $  2,291,666.65 S 916,666.66
18 Maintenance and Enhancements - December 2014 | 12/31/14 | S  458,333.33 S 2,749,999.98 $ 1,374,999.99
19 Maintenance and Enhancements - January 2015 01/30/15| §  458,333.33 S 3,208,333.31 $ 1,833,333.32
20 Maintenance and Enhancements - February 2015 02/27/15| &  458,333.33 $ 3,666,666.64 $ 2,291,666.65
21 Maintenance and Enhancements - March 2015 03/31/15| &  458,333.33 S 4,124,999.97 S 2,749,999.98
22 Maintenance and Enhancements - April 2015 04/30/15| $  458,333.33 S 4,583,333.30 $ 3,208,333.31
23 Maintenance and Enhancements - May 2015 05/29/15 | &  458,333.33 S 5,041,666.63 $ 3,666,666.64
24 Maintenance and Enhancements - June 2015 06/30/15| &  458,333.33 $ 5,499,999.96 S 4,124,999.97
25 Maintenance and Enhancements - July 2015 07/31/15| $  458,333.33 $  458,333.33 S 4,583,333.30
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26 Maintenance and Enhancements - August 2015 08/31/15 | 3  458,333.33 S  916,666.66 S 5,041,666.63
27 %al'gte"a"ce and Enhancements - September 09/30/15 | $  458,333.33 $ 1,374,999.99 | $ 5,499,999.96
28 Maintenance and Enhancements - October 2015 10/30/15 | §  458,333.33 $ 1,833,333.32 S  458,333.33
29 Maintenance and Enhancements - November 2015 | 11/30/15 | §  458,333.33 $  2,291,666.65 $ 916,666.66
30 Maintenance and Enhancements - December 2015 | 12/31/15| §  458,333.33 $ 2,749,999.98 S 1,374,995.99
31 Maintenance and Enhancements - January 2016 01/29/16 | 5  453,333.33 $ 3,208,333.31 S 1,833,333.32
32 Maintenance and Enhancements - February 2016 02/29/16 | 5  458,333.33 $ 3,666,666.64 S 2,291,666.65
33 Maintenance and Enhancements - March 2016 03/31/16 | S  458,333.33 S 4,124,999.97 $  2,749,999.98
34 Maintenance and Enhancements - Apri! 2016 04/29/16 | §  458,333.33 S 4,583,333.30 $ 3,208,333.31
35 Maintenance and Enhancements - May 2016 05/31/16 | §  458,333.33 $ 5,041,666.63 $ 3,666,666.64
36 Maintenance and Enhancements - june 2016 06/30/16 | §  458,333.33 $ 5,499,999.96 $ 4,124,999.97
37 Maintenance and Enhancements - July 2016 07/29/16 | S  458,333.33 S 458,333.33 $ 4,583,333.30
38 Maintenance and Enhancements - August 2016 08/31/16 | &  458,333.33 $  916,666.66 5 5,041,666.63
39 ;’:)"‘l'gte"ance and Enhancements - September 09/30/16 | $  458,333.33 $ 1,374,999.99 | $ 5,499,999.96
40 Maintenance and Enhancements - October 2016 10/31/16 | S5  458,333.33 S 1,833,333.32 S 458,333.33
41 Maintenance and Enhancements - November 2016 | 11/30/16 | §  458,333.33 S 2,291,666.65 S 916,666.66
42 Maintenance and Enhancements - December 2016 | 12/30/16 | §  458,333.33 $ 2,749,999.98 $ 1,374,999.99
43 Maintenance and Enhancements - January 2017 01/31/17 | § 458,333.33 S 3,208,333.31 $ 1,833,333.32
44 Maintenance and Enhancements - February 2017 02/28/17 | & 458,333.33 S 3,666,666.64 S 2,291,666.65
45 Maintenance and Enhancements - March 2017 03/31/17 | §  458,333.33 S 4,124,999.97 S 2,749,993.98
46 Maintenance and Enhancements - April 2017 04/28/17 | 6 458,333.33 S 4,583,333.30 $ 3,208,333.31
47 Maintenance and Enhancements - May 2017 05/31/17 | § 458,333.33 S 5,041,666.63 S 3,666,666.64
48 Maintenance and Enhancements - June 2017 06/30/17 | $  458,333.33 $ 5,459,999.96 $ 4,124,999.97
49 Maintenance and Enhancements - July 2017 07/31/17 { & 458,333.33 S  458,333.33 S 4,583,333.30
50 Maintenance and Enhancements - August 2017 08/31/17 | & 458,333.33 S 916,666.66 $ 5,041,666.63
51 ;f;'l';'te"a"ce and Enhancements - September 09/29/17 | §  458,333.33 $ 1,374999.99 | $ 5499,999.96
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52 Maintenance and Enhancements - October 2017 10/31/17 | § 458,333.33 $ 1,833,333.32 S 458,333.33
53 Maintenance and Enhancements - November 2017 | 11/30/17 | §  458,333.33 S 2,291,666.65 S  916,666.66
54 Maintenance and Enhancements - December 2017 | 12/29/17 | §  458,333.33 S 2,749,999.98 S 1,374,999.99
55 Maintenance and Enhancements - January 2018 01/31/18 | S  458,333.33 S 3,208,333.31 S 1,833,333.32
56 Maintenance and Enhancements - February 2018 02/28/18 | S  458,333.33 S 3,666,666.64 S 2,291,666.65
57 Maintenance and Enhancements - March 2018 05/15/18 | §  958,333.33 $ 4,624,999.97 S 3,249,999.98
58 Maintenance and Enhancements - April 2018 05/12/18 | §  958,333.33 $ 5,583,333.30 S 4,208,333.31
g | Batch Application Migration - Release 1{Java) - 06/01/18 | $  152,565.00 $ 573589830 | $ 4,360,898.31
Requirements & Design
60 gt::ns‘:hed”"“g Enhancements - Requirements & | nc01 119 | ¢ 20,364.95 $ 575626325 | $ 4,381,263.26
Online Applications Migration - New HEIGHTS RPC,
61 Kofax & Mule Applications 06/01/18 | $ 145,200.00 $ 5,901,463.25 S 4,526,463.26
Aorlication Mizration - -
g2 | Batch Application Migration - Release 2 (Cobol) 06/01/18 | $  167,055.00 $ 6,068,51825 | § 4,693,518.26
Requirements & Design
i j d Alert -
g3 | Address Verification and Fraud Alert 06/01/18 | $ 7636834 | $ 6,144,886.59 | $ 4,769,886.60
Requirements & Design
64 Maintenance and Enhancements - May 2018 06/01/18 | § 958,333.33 $ 7,103,219.92 $ 5,728,219.93
65 g;;egs:' Front End Modernization - Requirements & 07/26/18 | $ 28,600.00 $ 28,600.00 $ 5756,819.93
Ongoing New HEIGHTS Application Vulnerability
66 Assessments - Secure code review for NH EASY and | 07/26/18 | § 10,000.00 5 38,600.00 $ 5,766,819.93
New HEIGHTS (delta source code review 1)
Ongoing New HEIGHTS Application Vulnerabitity
67 Assessments - Secure code review for NH EASY and | 07/26/18 | S 10,000.00 s 48,600.00 $ 5,776,819.93
New HEIGHTS {(delta source code review 2)
68 Quality Assurance - Testing Support - 1 07/26/18 | S 181,650.00 ] 230,250.00 $ 5,958,469.93
gg | NHEASY Application Modernization - 07/26/18 | $  210,830.00 $  441,08000 | $ 6,169,299.93
Requirements & Design
70 Estate Recovery Integration - Requirements & 07/26/18 | S 69,140.00 S 510,220.00 $ 6,238,439.93
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Design
Aut Hel Ti - i

71 D‘;s?g";ated elp Desk Tickets - Requirements & | o0 e g | s 40,72978 550,949.78 6,279,169.71
Home Care - Children with Severe Disabilities

72 (HCCSD) Application in NH EASY - Requirements & | 07/26/18 | S 30,547.34 581,497.12 6,309,717.05
Design

73 | New HEIGHTS Privacy Program and Data Flow 07/26/18 | $  35,000.00 616,497.12 6,344,717.05
Mapping - Draft privacy policy

74 | Verification Checklist Enhancements - 07/26/18 | $  109,461.34 725,958.46 6,454,178.39
Requirements & Design

75 Quality Assurance - Testing Support - 2 07/26/18 | & 399,630.00 1,125,588.46 6,853,808.39
Ongoing New HEIGHTS Risk and Compliance

76 Management - Information security monthly 07/26/18 | S 35,000.00 1,160,588.46 6,888,808.39
activity report 1

77 | Enhanced Expected Change Functionality - 07/26/18 | ¢  68,73150 1,229,319.96 6,957,539.89
Requirements & Design

78 | Case Comment Templates & Voice Driven Updates | o) e 10 | ¢ 3563859 1,264,958.55 6,993,178.48
to Comments - Requirements & Design

79 Client Sshedulmg Enhancements - Construction & 07/26/18 | % 134,987.54 1,399,946.09 7,128,166.02
Integration

80 ;elt;l:iiatton Checklist Enhancements - Construction 07/26/18 | $  725.556.40 2,125,502.49 7.853.722.42

81 Automated Help Desk Tickets - Construction & Unit | 07/26/18 | § 269,974.34 2,395,476.83 8,123,696.76
Case Comment Templates & Voice Driven Updates

82 to Comments - Construction & Unit 07/26/18 | S 236,227.73 2,631,704.56 8,359,924.45

83 \T’:;::f:t"’" Checklist Enhancements - Systems 07/26/18 | §  199,442.39 2,831,146.95 8,559,366.88

84 MCI Integration - Requirements & Design 07/26/18 | $ 50,000.00 2,881,146.95 8,609,366.88

. . : [ 35,000.00

85 Ongoing New HEIGHTS R_lsk and C_omphance 07/26/18 2 916,146.95 8,644,366.88

Management - Information security monthly
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
activity report 2
— tion - Rel -
ge | Batch Application Migration - Release 3 {Cobol) 07/26/18 | §  167,055.00 $ 3,083,201.95 | $ 8811,421.88
Requirements & Design
- losi > - -
87 SDZiiC;r:Ed Closing/Denial Reasons - Requirements & | 010 | & 35 638,59 $ 3,118,84054 | $ 8,847,060.47
88 Client Scheduling Enhancements - Implementation | 07/26/18 | § 47,235.02 $ 3,166,075.56 S 8,894,295.49
ification Checklist Enh -
gg | Verification Checklist Enhancements 07/26/18 | §  54,44527 $ 322052083 | $ 8948740.76
Implementation
90 Automated Help Desk Tickets - Systems Testing 07/26/18 | S 94,469.77 S 3,314,990.50 S 9,043,210.53
r— - trocti
91 gdg:ietss Verification and Fraud Alert - Construction 07/26/18 | $  506,201.88 § 3,821,192.48 $ 9,549,412.41
Enhanced Expected Change Functionality -
g2 Construction & Unit 07/26/18 | § 455,581.69 S 4,276,774.17 $ 10,004,954.10
- - p
g3 | “@se Comment Templates & Voice Driven Updates | ) 5e 10 | 6 8766112 $ 435043529 | $ 10,087,655.22
to Comments - Systems Testing
New HEIGHTS Privacy Program and Data Flow _
94 Mapping - Annual Privacy Impact Assessment {PIA) 07/26/18 | § 75,000.00 S 4,434,435.29 $ 10,162,655.22
New HEIGHTS Privacy Program and Data Flow |
95 Mapping - New HEIGHTS Data Flow Mapping 07/26/18 | § 90,000.00 S 4,524,435.29 $ 10,252,655.22
ificati dF Alert -
96 ?:i::;s Verification and Fraud Alert - Systems 07/26/18 | §  177,130.83 $ 4,701,566.12 | $ 10,429,786.05
97 $:::i’:;°"d Expected Change Functionality - Systems |\ 01181 ¢ 159,417.75 $ 4,860,983.87 | $ 10,589,203.80
— - s - -
og | Specified Closing/Denial Reasons - Construction & | o e 10 | & 936 227,73 $ 5007,211.60 | $ 10,825,431.53
Integration
99 Maintenance and Enhancements - June 2018 07/30/18 | § 958,333.33 $  6,055,544.93 $ 11,783,764.86
Ongoing New HEIGHTS Application Vulnerability
100 Assessments - Secure code review for NH EASY and | 09/14/18 | S 10,000.00 S 6,065,544.93 S 11,793,764.86
New HEIGHTS (delta source code review 3)
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
101 Quality Assurance - Testing Support - 3 09/14/18 | §  508,620.00 5 6,574,164.93 S 12,302,384.86
102 | New HEIGHTS Privacy Program and Data Flow 09/14/18 | § 4500000 | $ 6,619,16493 | $ 12,347,384.86
Mapping - Draft privacy incidence response plan
Enhanced Document Imaging and Content
103 Management - Define "As-Is" Workflow 09/14/18 | S 89,892.00 $ 6,709,056.93 $ 12,437,276.86
Ongoing New HEIGHTS Risk and Compliance
104 Management - Infarmation security monthly 09/14/18 | $ 35,000.00 $ 6,744,056.93 $ 12,472,276.86
activity report 3
105 | ENieibility Status Determination and Initial 09/14/18 | $ 4897880 | $ 6,793,035.73 | $ 12,521,255.66
Implementation - Requirements
g - e Tadia s
10 | Digital Information Campaign - Multimedia 09/14/18 | § 10519340 | $ 6,898229.13 | $ 12,626,449.06
Requirements
107 gf;it; Information Campaign - Multimedia - 09/14/18 | §  105193.40 | $ 7,003,42253 | $ 12,731,642.46
108 Maintenance and Enhancements - July 2018 09/17/18 | S 625,000.00 S 7,628,422.53 $ 13,356,642.46
109 Maintenance and Enhancements - August 2018 09/17/18 | §  625,000.00 S 8,253,422.53 $13,981,642.46
Online Applications Migration - New HEIGHTS
110 WEB, Kiosk, FFM Inbound/Outbound Conversion 10/03/18 | $  145,200.00 > 839862253 »  145200.00
i ili i ion - SORT & A
117 | Online & Batch Utility Migration - SORT& ADHOC | /031181 ¢ 9082500 | § 848944753 | $  236,025.00
SQL Generic Process
Ongoing New HEIGHTS Risk and Compliance
112 Management - Risk and compliance management | 10/03/18 | & 60,000.00 S 8,549,447.53 S 296,025.00
calendar
113 ?g:':sps_‘lsatm Utility Migration - REXX Conversion | ;0103118 | ¢ 102,900.00 $ 8,652,347.53 | $  398925.00
114 | Estate Recovery Integration - Construction & 10/03/18 | $ 304,64800 | $ 895699553 | $  703,573.00
Integration
Enhanced Document Imaging and Content
115 Management - Define “To-Be” Workflow 10/03/18 | § 132,143.00 $ 9,089,138.53 S 835,716.00
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
Batch Application Migration - Release 2 (Cobol) -
116 | Construction & integration 10/03/18 | §  222,810.00 $ 9,311,94853 | $ 1,058,526.00
. — ——— .
117 H EASY Application Modernization - Consteuction | 100310 | & 137040000 |- 10,682,34853 | § 2428.926.00
& Integration
Home Care - Children with Severe Disabilities
118 (HCCSD) Application in NH EASY - Construction & 10/03/18 | 5  202,480.75 S 10,884,829.28 S 2,631,406.75
Integration
dp ion Usi ioral in Self-
11g | FraudPrevention Using Behavioral Promptsin Self- | 0010 | ¢ 3563850 $ 10,920,467.87 | $ 2,667.045.34
service - Requirements & Design
120 f’g'r'c':fp“fzaa“h Utility Migration - REXX Conversion | 1o/03/18 | $ 10290000 | § 11,023367.87 | $ 2,769,945.34
121 | JobScheduler & Batch Jobs Migration - 10/03/18 | $§  144,375.00 $ 11,167,742.87 | $ 2,914,320.34
Requirements
Enhanced Document Imaging and Content
122 | ement - Requirements & Desren 10/03/18 | $  89,790.00 $ 11,257,532.87 | $ 3,004,110.34
123 Date Specific Enrollment - Requirements & Design | 10/03/18 | § 9,499.00 $ 11,267,031.87 $ 3,013,609.34
Ongoing New HEIGHTS Risk and Compliance
124 Management - Information security monthly 10/03/18 | § 35,000.00 $ 11,302,031.87 S 3,048,609.34
activity report 4
125 | Job Scheduler & Batch Jobs Migration - Design 10/03/18 | §  144,375.00 $ 11,446,406.87 | $ 3,192,984.34
126 | Eligibility Status Determination and Initial 10/03/18 | $  48,978.80 | $ 11,49538567 | $ 3,241963.14
Implementation - Design
127 | Quality Assurance - Testing Support - 4 10/03/18 | $  508,620.00 $ 12,004,00567 | $ 3,750,583.14
128 :ggs':gr:'se'm“’" at Application - Requirements | 10318 | ¢ 38591.00 $ 12,042,596.67 | $ 3,789,174.14
129 | MCO Passive Enrollment - Requirements & Design | 10/03/18 | $  11,874.00 $ 12,054.470.67 | $ 3.801,048.14
130 g::g:E'GHTS Member Eligibility - Requirements & | /03101 ¢ 8,906.00 $ 12,063,376.67 | $ 3,809,954.14
Eligibility Status Determination and Initial
131 | ementation - Contruction & Unit Teting 10/03/18 | $  171,425.80 $ 12,234,802.47 | $ 3,981,379.94
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
132 Activity Tracking - NewHEIGHTS - Requirements 10/03/18 | § 134,865.28 $ 12,369,667.75 S 4,116,245.22
- cations Mizration - Rul -
133 | Online Applications Migration - Rule Engine 10/03/18 | $  145,200.00 $ 12,514,867.75 | $ 4,261,445.22
Application Conversion
134 Specified Closing/Denial Reasons - Implementation | 10/03/18 | § 82,661.12 $ 12,597,528.87 S 4,344,106.34
135 | Digital Information Campaign - Multimedia - 10/03/18 | §  140,256.77 $ 12,737,785.64 | $ 4,484,363.11
Development
I —— -
136 C_MS Annual Attestation - CMS Annual Attestation 10/03/18 | 120,000.00 $ 12,857,785.64 $ 4608,363.11
Final Report
137 ;’[';’l'gte"ance and Enhancements - September 10/10/18 | §  625,000.00 $ 13482,785.64 | $ 5229363.11
138 Maintenance and Enhancements - October 2018 10/29/18 | §  625,000.00 $ 14,107,785.64 S 5,854,363.11
Ongoing New HEIGHTS Application Vulnerability
139 Assessments - Secure code review for NH EASY and | 10/30/18 | $ 10,000.00 $ 14,117,785.64 $ 5,864,363.11
New HEIGHTS (delta source code review 4)
Ongoing New HEIGHTS Risk and Compliance
140 Management - Information security monthly 10/30/18 | & 35,000.00 $ 14,152,785.64 S 5,899,363.11
activity report 5
141 Estate Recovery Integration - System Test 10/30/18 | $§ 54,016.00 $ 14,206,801.64 $ 5,953,379.11
142 | MCO Pre-Selection at Application - Construction & | 11 ,50,12 | ¢ 156,960.00 $ 14,363,761.64 | $ 6,110,339.11
Integration
143 Infrastr.ucture Install & Training - Tool and Platform 11/29/18 | $ 72,800.00 $ 14,436,561.64 $ 6183,139.11
Evaluation
144 :;‘:;?;:"‘Ct“re Instalt & Training - Requirements & | 1) ng16 | & 249600.00 $ 14,686,161.64 | $ 6,432,739.11
145 | Batch Application Migration - Release 4 {Cobol) - | 1, 59,18 | ¢ 167,055.00 $ 14,853,21664 | $ 6,599,794.11
Requirements & Design
Online & Batch Utility Migration - Data Access
. , . ,763, .
146 Design for Batch Jobs 11/29/18 | $ 163,485.00 $ 15,016,701.64 S 6,763,279.11
Improve Security Governance over Unstructured
147 Data - UDM roadmap and operating model 11/29/18 | $ ©0,000.00 $ 15,076,701.64 S 6,823,279.11
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
N ity - Requi
148 822:;,3“0“ & Server Security - Requirements & | 1, 09/18 | §  152,565.00 $ 15,229,266.64 | $ 6,975,844.11
149 Activity Tracking - NH EASY - Requirements 11/29/18 | & 63,519.56 $ 15,292,786.20 S 7,039,363.67
Ongoing New HEIGHTS Risk and Compliance
150 Management - Information security monthly 11/29/18 | $ 35,000.00 $ 15,327,786.20 S 7,074,363.67
activity report 6
151 Estate Recovery Integration - Implementation 11/29/18 | $  102,148.00 $ 15,429,934.20 $ 7,176,511.67
: - havi - g
157 | Fraud Prevention Using Behavioral Promptsin Self- | 1, 1,910 | ¢ 23622773 $ 15,666,161.93 | $ 7,412,739.40
service - Construction & Integration
153 | Eligibility Status Determination and Initial 11/29/18 | §  97,957.60 | $ 15,764,11953 | $ 7,510,697.00
Implementation - Integration Testing
154 Quality Assurance - Testing Support -5 11/29/18 | §  508,620.00 $ 16,272,739.53 S 8,019,317.00
155 | Digital Information Campaign - Content 11/29/18 | $  105,193.40 $ 16,377,932.93 | $ 8,124,510.40
Development - Requirements
Ongoing New HEIGHTS Application Vulnerability
156 Assessments - Penetration testing of new HEIGHTS | 12/12/18 | § 40,000.00 $ 16,417,932.93 S 8,164,510.40
environment
Ongoing New HEIGHTS Application Vulnerability
157 Assessments - Monthly NH EASY and New HEIGHTS | 12/12/18 | S 10,000.00 $ 16,427,932.93 S 8,174,510.40
web application vulnerability testing (Review 1)
Data File Migration & Archival/Retention Process -
158 PDF Migration 12/12/18 | S 108,990.00 $ 16,536,922.93 S 8,283,500.40
159 Maintenance and Enhancements - November 2018 | 12/18/18 | § 625,000.00 $ 17,161,922.93 $ 8,908,500.40
160 Maintenance and Enhancements - December 2018 | 01/03/19 | §  625,000.00 $ 17,786,922.93 S 9,533,500.40
161 | EXtract & Schema - Sourced From Existing EDW - | o1/16/19 | ¢ 104,000.00 $ 17,890,922.93 | $ 9,637,500.40
Requirements & Design
162 EBI Security - Security and Privacy Requirements 01/10/19 | § 50,000.00 $ 17,940,922.93 $ 9,687,500.40
Data Mart Extension - Data Sourced From New
163 HEIGHTS - Requirements & Design 01/10/19 | $ 95,000.00 $ 18,035,922.93 $ 9,782,500.40
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2

j64 | EXtract & Schema - New Data Based on DataMart | o, /1010 | ¢ 104,000.00 $ 18,139,922.93 | $ 9,886,500.40
Extension - Requirements & Design
New HIEGHTS Security Incident Response Plan -

165 Security incident response plan updates and 01/10/19 | $ 60,000.00 $ 18,199,922.93 S 9,946,500.40
knowledge transfer
lob Scheduler & Batch Jobs Migration - Batch

166 Scheduler - Jobs Configuration Group - 1 01/10/19 | S  163,485.00 S 18,363,407.93 $ 10,109,985.40
Batch Application Migration - Release 1{Java) -

167 Construction & Integration 01/10/19 | $  203,385.00 $ 18,566,792.93 $ 10,313,370.40

168 EBI Security - Architecture & Design 01/10/19 | § 75,000.00 S 18,641,792.93 $ 10,388,370.40

169 Infrastrt.lucture Install & Training - Construction & 01/10/19 | $ 301,600.00 $ 18,943,392.93 $ 10,689,970.40
Integration

170 Access F'ront End Modernization - Construction & 01/10/19 | $ 46,800.00 $ 18,990,192.93 $ 10,736,770.40
Integration
Job Scheduler & Batch Jobs Migration - Batch

171 Scheduler - Jobs Configuration Group - 2 01/10/19 | &  163,485.00 $ 19,153,677.93 $ 10,900,255.40
Extract & Schema - New Data Based on Data Mart

172 Extension - Construction & Integration 01/10/19 | &  156,000.00 $ 19,309,677.93 $ 11,056,255.40

173 MCI Integration - Construction & Integration 01/10/19 | § 70,000.00 $ 19,379,677.93 $ 11,126,255.40
Batch Application Migration - Release 3 (Cobol) -

174 Construction & Integration 01/10/19 | §  222,810.00 $ 19,602,487.93 $ 11,349,065.40

175 Infrastructure Install & Training - System Test 01/10/19 | $  156,000.00 $ 19,758,487.93 $ 11,505,065.40

ation Mieration - :

176 | Bateh Application Migration - Release 1(Java) 01/10/19 | §  101,640.00 $ 19,860,127.93 | $ 11,606,705.40
System Test

177 | Batch Application Migration - Release 2 (Cobol) - | ) /15,191 ¢ 111 300,00 $ 19,971,427.93 | $ 11,718,005.40
System Test
Ongoing New HEIGHTS Application Vulnerability

178 Assessments - Secure code review for NH EASY and | 01/10/19 | § 10,000.00 $ 19,981,427.93 $ 11,728,005.40
New HEIGHTS (delta source code review 5)

179 Online & Batch Utility Migration - REXX Conversion | 01/10/19 | §  102,900.00 $ 20,084,327.93 5 11,830,205.40
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2

- Group-3

180 Access Front End Modernization - System Test 01/10/1% | § 15,600.00 $ 20,099,927.93 $ 11,845,505.40

181 | Batch Application Migration - Release 1{lava) - 01/10/19 | §  51,030.00 $ 20,150,957.93 | $ 11,897,535.40
Implementation

182 Infrastructure Install & Training - Implementation | 01/10/19 | §  104,000.00 $ 20,254,957.93 $ 12,001,535.40

183 | Batch Application Migration - Release 2 (Cobol) -} o, /1009 | ¢ 55.860.00 $ 20,310,817.93 | $ 12,057,395.40
Implementation

184 Access Front End Modernization - Implementation | 01/10/19 | $ 5,200.00 $ 20,316,017.93 $ 12,062,595.40

‘cation Miaration - Rel -

185 | Batch Application Migration - Release 3 (Cobol) 01/10/19 | $  111,300.00 $ 20,427,317.93 | $ 12,173,895.40
System Test
NH EASY Applicati ization -

186 TestEi:: Application Modernization - Systems 01/10/19{ $  421,662.00 $ 20,848,979.93 | $ 12,595,557.40

i N

187 | Study to migrate New HEIGHTS to the Other 01/10/19 | ¢  108,990.00 $ 20,957,969.93 | $ 12,704,547.40
Platform - Requirements

188 Infrastruct.ureInstail&'Trammg-lnstallatlon and 01/10/19 | 150,000.00 $ 21,107,969.93 $ 12,854,547.40
configuration of the primary platform components
Extract & Schema - New Data Based on Data Mart

189 Extension - System Test 01/10/19 | § 104,000.00 $ 21,211,969.93 $ 12,958,547.40

190 MCI Integration - System Test 01/10/19 | § 40,000.00 $ 21,251,969.93 $ 12,998,547.40
Ongoing New HEIGHTS Application Vulnerability

191 Assessments - Secure code review for NH EASY and | 01/10/12 | § 25,000.00 $ 21,276,969.93 $ 13,023,547.40
New HEIGHTS (full source code)

192 Daté File Migration & Archlva!/Retentlon Process - 01/10/19 | $  108,990.00 $ 21,385,959.93 $ 13,132,537.40
Design & Implement Logs Maintenance

193 | Enhanced Document imaging and Content 01/10/19 | $  340,000.00 $ 21,725959.93 | $ 13,472,537.40
Management - Construction
infrastructure Install & Training - Power Users

154 Train the Trainer / Access Front End Modernization 01/10/15 | $  100,000.00 3 21,825,959.93 > 13,572,537.40

- taB

195 | Extract&Schema - New DataBasedonDataMart | o\ 1510 [ ¢ 7800000 | $ 21,903.950.93 | $ 13,650,537.40

Extension - Implementation
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STATE OF NEW HAMPSHIRE
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Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
196 MCI Integration - Implementation 01/10/19 ] 20,000.00 $ 21,923,959.93 $ 13,670,537.40
l tility Migration - Fi

197 | Online & Batch Utility Migration - File Transfer 01/10/19 | $  163,485.00 $ 22,087,444.93 | $ 13,834,022.40
Conversion

198 | Batch Application Migration - Release 3 (Cobol)- | ;1519 ¢ 55,860.00 $ 22,143,304.93 | $ 13,889,882.40
Implementation
Batch Application Migration - Release 4 (Cobol) -

199 Construction & Integration 01/10/19 | S 222,810.00 $ 22,366,114.93 $ 14,112,692.40
Job Scheduler & Batch Jobs Migration -

200 Construction & Unit Testing 01/10/19 | S 256,620.00 $ 22,622,734.93 $ 14,369,312.40
Enhanced Document Imaging and Content

201 Management - Unit/Integration Testing 01/10/19 | S 241,780.00 5 22,864,514.93 S 14,611,092.40
Ongoing New HEIGHTS Application Vulnerability

202 Assessments - Secure code review for NH EASY and | 01/10/19 | § 10,000.00 $ 22,874,514.93 S 14,621,092.40
New HEIGHTS (delta source code review 6)
Study to migrate New HEIGHTS to the Other

203 Platform - Analysis & Design 01/10/19 | S 108,990.00 S 22,983,504.93 $ 14,730,082.40
Data File Migration & Archival/Retention Process -

204 MVS Dataset Migration 01/10/19 | § 108,950.00 S 23,092,494.93 $ 14,839,072.40

205 | NH EASY Application Modernization - 01/10/19 | $  105,415.56 $ 23,197,91049 | $ 14,944,487.96
Implementation
Home Care - Children with Severe Disabilities

206 (HCCSD) Application in NH EASY - Implementation 01/10/19 | 70,852.33 S 23,268,762.82 S :!.5,015,340.29

207 | Batch Application Migration - Release 4 (Cobol) - | /16,19 | ¢ 111.300.00 $ 23,380,062.82 | $ 15,126,640.29
System Test

208 Activity Tracking - NewHEIGHTS - Design 01/10/19 | § 134,865.28 $ 23,514,928.10 $ 15,261,505.57

209 | Application & Server Security - Construction & 01/10/19 | $  203,385.00 $ 23,718,313.10 | $ 15,464,890.57
Integration
Ongoing New HEIGHTS Risk and Compliance

210 Management - Information security monthly 01/10/19 | S 35,000.00 $ 23,753,313.10 $ 15,499,890.57

activity report 7
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
211 Activity Tracking - NH EASY - Design 01/10/19 | 5 63,519.56 $ 23,816,832.66 $ 15,563,410.13
ler & B igration - i
212 JT‘::t?E';Ed” er & Batch Jobs Migration - Integration | o\ 1019 | & 128,310.00 $ 23,945,142.66 | $ 15,691,720.13
Enhanced Document Imaging and Content
213 Management - Systems/UAT 01/10/19 | § 107,740.00 $ 24,052,882.66 $ 15,799,460.13
Ongoing New HEIGHTS Application Vulnerability
214 Assessments - Monthly NH EASY and New HEIGHTS | 01/10/19 | § 10,000.00 $ 24,062,832.66 $ 15,809,460.13
web application vulnerability testing (Review 2)
lication Migration - -
215 | Batch Application Migration - Release 4 (Cobol) 01/10/19} $  55,860.00 $ 24,118,742.66 | $ 15,865,320.13
Implementation
216 Date Specific Enroliment - System Test 01/10/19 | § 24,639.00 $ 24,143,381.66 % 15,889,959.13
217 MCO Passive Enrollment - System Test 01/10/19 | $ 55,437.00 S 24,198,818.66 $ 15,945,396.13
218 MCO Pre-Selection at Application - System Test 01/10/19 | $ 27,830.00 S 24,226,648.66 $ 15,973,226.13
219 Application & Server Security - System Test 01/10/19 | §  152,670.00 $ 24,379,318.66 $ 16,125,896.13
220 | Eligibility Status Determination and Initiat 01/10/19 | §  97,957.60 | $ 24,477,276.26 | $ 16,223,853.73
Implementation - Systems Testing
221 | |nfrastructure Install & Training - Post 01/10/19 | $  500,000.00 $ 24,977,276.26 | $ 16,723,853.73
Implementation
Ongoing New HEIGHTS Application Vulnerability
222 Assessments - Secure code review for NH EASY and | 01/10/19 | § 10,000.00 S 24,987,276.26 $ 16,733,853.73
New HEIGHTS (delta source code review 7)
Ongoing New HEIGHTS Risk and Compliance
223 Management - Information security monthly 01/10/1%8 | S 35,000.00 $ 25,022,276.26 % 16,768,853.73
activity report 8
Digital Inf i ign -
224 'gital Information Campaign - Content 01/10/19 | $  105,193.40 $ 25,127,469.66 | $ 16,874,047.13
Development - Design
Data File Migration & Archival/Retention Process -
225 Retention & Archival Process 01/10/18 | § 108,990.00 S 25,236,459.66 $ 16,983,037.13
ine Aoolicati T
226 | Online Applications Migration - NH EASY Gateway | 41 /1019 | & 145,200.00 $ 25,381,659.66 | $ 17,128,237.13
& Core Application Conversion
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
227 Date Specific Enrollment - Implementation 01/10/19 | $ 7,496.00 $ 25,389,155.66 $ 17,135,733.13
228 MCO Passive Enroliment - Implementation 01/10/19 | S 15,915.00 S 25,405,070.66 $ 17,151,648.13
229 | MCO Pre-Selection at Application - 01/10/19 | §  52,951.00 $ 25,458,021.66 | $ 17,204,599.13
Implementation
Infrastructure Install & Training - Power and
230 Business Users / All Functionality 01/10/19 | S 150,000.00 S 25,608,021.66 $ 17,354,599.13
231 Quality Assurance - Testing Support - 6 01/10/15 | S 508,620.00 $ 26,115,641.66 $ 17,863,219.13
- 2 Behavi - 3
23 | Fraud Prevention Using Behavioral Promptsin Self- | o, 1019 | ¢ g5 66112 $ 26,199,302.78 | $ 17,945,880.25
service - Implementation
Ongoing New HEIGHTS Application Vulnerability
233 Assessments - Monthly NH EASY and New HEIGHTS | 01/10/19 | § 10,000.00 S 26,209,302.78 $ 17,955,880.25
web application vulnerability testing (Review 3)
234 | Eligibility Status Determination and Initial 01/10/19 | $  24,489.40 $ 26,233,792.18 | $ 17,980,369.65
Implementation - Implementation
235 JT‘;ZtSChEd“'er & Batch lobs Migration - System 01/10/19 | $  289,170.00 $ 26,522,962.18 | $ 18,269,539.65
Study to migrate New HEIGHTS to the Other
236 Platform - Final Strategy 01/10/19 | § 108,990.00 $ 26,631,952.18 S 18,378,529.65
237 New HEIGHTS Member Eligibility - System Test 01/10/19 1 § 54,205.00 $ 26,686,157.18 S 18,432,734.65
Enhanced Document imaging and Content
238 Management - Production Pilot 03/05/19 1 § 13,598.00 $ 26,699,755.18 S 18,446,332.65
Enhanced Document imaging and Content
239 Management - Post Production Support 03/05/19 | S 11,143.00 $ 26,710,898.18 $ 18,457,475.65
240 New HEIGHTS Member Eligibility - Implementation | 03/05/19 | & 15,291.00 S 26,726,189.18 $ 18,472,766.65
241 Intake Workflow - Requirements 03/06/19| & 162,426.00 $ 26,888,615.18 $ 18,635,192.65
247 | Activity Tracking - New HEIGHTS - Construction | 0 /0019 | & 472.028.48 $ 27,360,643.66 | $ 19,107,221.13
& Unit Testing
243 ?::'t‘l’;‘t; Tracking - NH EASY - Construction & Unit | o3 ne 191 ¢ 22231846 $ 27,582,962.12 | $ 19,329,539.59
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
244 | Federal, State Reporting & QC Sampling - 03/06/19 | $  51,526.80 $ 27,634,488.92 | $ 19,381,066.39
Requirements
245 Maintenance and Enhancements - January 2019 03/06/19 | § 625,000.00 $ 28,259,488.92 $ 20,006,066.39
246 Maintenance and Enhancements - February 2019 | 03/06/19 | $§  625,000.00 $ 28,884,488.92 $ 20,631,066.39
247 Maintenance and Enhancements - March 2019 04/01/19 | $  625,000.00 $ 29,509,488.92 $ 21,256,066.39
248 | Managed Care PMO - PMO Q1-18 04/29/19 | §  43,264.00 $ 29,552,752.92 | $ 21,299,330.39
249 g:’s::sy Individual Accounts - Requirements & 04/29/19 | $  44,528.00 $ 29,597,280.92 | $ 21,343,858.39
M - Requi
250 ;o[r);i;naged Care Enhancements - Requirements | o019 | § 53.434.00 $ 29,650,714.92 | $ 21,397,292.39
251 | NHEASYIndividual Accounts - Construction & 04/29/19 | ¢  83,712.00 $ 29,734,42692 | $ 21,481,004.39
Integration
252 | Addition of a New MCO - Requirements & Design | 04/29/19 | $ 8.312.00 $ 29,742,738.92 | $ 21,489,316.39
253 | NH EASY Individual Accounts - System Test 04/29/19 | $  14,843.00 $ 29,757,681.92 | $ 21,504,159.39
254 ?;'t‘l’:; Tracking - NewHEIGHTS - Integration 05/01/19 | $  269,730.56 $ 30,027,312.48 | $ 21,773,889.95
255 | Disital Information Campaign - Content 05/01/19 | $  140,257.77 $ 30,167,570.25 | $ 21,914,147.72
Development - Development
256 Maintenance and Enhancements - Aprit 2019 05/01/19 | § 625,000.00 $ 30,792,570.25 S 22,539,147.72
Data Mart Extension - Data Sourced From New
257 | LEIGHTS - System Test 05/06/19 | $  55,000.00 $ 30,847,570.25 | $ 22,594,147.72
ion - Claims Data From MMIS -
J58 | D3taMartExtension - Claims Data From MMIS 05/14/15 | $  245,000.00 $ 31,092,570.25 | $ 22,839,147.72
Requirements & Design
Data Mart Extension - Data Sourced From
259 | \ew HEIGHTS . Construction & Integration 05/14/19 | $  119,000.00 $ 31,211,570.25 | $ 22,958,147.72
Data Mart Extension - Data Sourced From
260 |\ HEIGHTS. Implementation 05/14/19 | ¢  40,000.00 $ 31,251,570.25 | $ 22,998,147.72
Improve Security Governance over Unstructured
261 | o 05/14/19 | $  165,000.00 $ 31,416,570.25 | $ 23,163,147.72
262 | Managed Care PMO - PMO Q4-18 05/14/19 | §  43,264.00 $ 31,459,834.25 | $ 23,206,411.72
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
263 Activity Tracking - NH EASY - Integration Testing 05/14/19 | &  127,038.12 $ 31,586,873.37 $ 23,333,450.84
264 Conversion Notices - Requirements & Design 05/14/19 | S 7,124.00 $ 31,593,997.37 $ 23,340,574.84
265 | Core Managed Care Enhancements - Construction | ooy 019 | & 16742400 | § 31,761,421.37 | $ 23,507,998.84
& Integration
266 Maintenance and Enhancements - May 2019 05/28/19 | $§  625,000.00 $ 32,386,421.37 $ 24,132,998.84
267 LTSS Dashboard - Requirements & Design 06/24/19 | §  208,000.00 $ 32,594,421.37 $ 24,340,998.84
268 Managed Care PMO - PMO Q1-19 06/24/19 | S 43,264.00 $ 32,637,685.37 $ 24,384,262.84
269 NH EASY individual Accounts - Implementation 06/24/19 | S 30,635.00 $ 32,668,320.37 S 24,414,897.84
270 Suspension & Re-Application - Requirements 06/25/19 | § 34,216.00 $ 32,702,536.37 $ 24,449,113.84
271 Federal, State Reporting & QC Sampling - Design 06/25/19 | S 51,526.80 $ 32,754,063.17 $ 24,500,640.64
272 Suspension & Re-Application - Design 06/25/19 | S 34,216.00 S 32,788,279.17 S 24,534,856.64
273 Activity Tracking - New HEIGHTS - Systems Testing | 06/25/19 | §  269,730.56 S 33,058,009.73 $ 24,804,587.20
274 Activity Tracking - NH EASY - Systems Testing 06/25/19 | &  127,039.12 $ 33,185,048.85 S 24,931,626.32
Federal, State Reporting & QC Sampling -
275 | oo & oy Tefﬁng € 06/25/19 | $  180,343.80 $ 33,365,392.65 | $ 25,111,970.12
276 Activity Tracking - NewHEIGHTS - Implementation 06/25/19 { S 67,432.64 $ 33,432,825.29 $ 25,179,402.76
277 Activity Tracking - NH EASY - Implementation 06/25/19 | § 31,759.78 $ 33,464,585.07 $ 25,211,162.54
278 Maintenance and Enhancements - June 2019 06/26/19 | $ 625,000.00 $ 34,089,585.07 S 25,836,162.54
Extract & Schema - Sourced From Existing EDW -
279 Construction & Integration 07/19/19 | 5 130,000.00 S 130,000.00 $ 25,966,162.54
Improve Security Governance over Unstructured
280 Data - UDM tool integration, configuration, and 07/19/19 | S 80,000.00 S 210,000.00 $ 26,046,162.54
data discovery
Improve Security Governance over Unstructured
281 Data - Unstructured Data Risk Remediation 07/19/19 | S 140,000.00 S 350,000.00 $ 26,186,162.54
Preparation and Plan
Data Mart Extension - Claims Data From MMIS - o
282 Construction & Integration 07/19/19 | § 335,430.86 S 685,430.86 S 26,521,593.40
283 LTSS Dashboard - Construction & Integration 07/19/19 | $§  176,800.00 S  862,230.86 $ 26,698,393.40
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AMENDMENT 2

284 Digital lnform.atlon Campaign - Navigation Delivery 07/19/19 | §  105,193.40 S 96742426 $ 26,803,586.80
model - Requirements

285 | Digital Information Campaign - Navigation Delivery | o 1919 | s 105 193.40 $ 1,072,617.66 | $ 26,908,780.20
model - Design

286 | Automatically Run Newborns from DOB - 07/19/19 | ¢  48,366.64 $ 1,120,984.30 | $ 26,957,146.84
Requirements & Design

: Ve . .

287 ?;":Zi;s"’" & Re-Application - Construction & Unit | o519 | & 119,756.00 $ 1,240,74030 | $ 27,076,902.84

agg | Federal, State Reporting & QC Sampling - 07/19/19 | $  103,053.60 $ 1,343,793.90 | $ 27,179,956.44
Integration Testing

289 Suspension & Re-Application - Integration Testing | 07/19/19 | & 68,432.00 $ 1,412,225.90 $ 27,248,388.44

— —-
290 :2‘:3;38' State Reporting & QC Sampling - Systems {1919 | & 103,053.60 $ 151527950 | $ 27,351,442.04
291 | Maintenance and Enhancements - July 2019 07/26/19 | $  625,000.00 $ 2,140,27950 | $ 27.976,442.04
T ing -

297 | LTS Dashboard Changes for MEA Processing 08/07/19 | $ 9,499.00 $ 214977850 | $ 27,985,941.04
Requirements & Design

293 | Bxtract & Schema -Sourced From Bxisting EDW - | 00019 | & 8330000 | $ 2,232,07850 | $ 28,069,141.04
System Test

294 | D2ta MartExtension - Claims Data From MMIS - | 0/ 61 6 200,000.00 $ 243297850 | $ 28,265,141.04
System Test

295 g?f; ;Ji;: Workflow Management - Requirements | (/001101 ¢ 44 528,00 $ 2,477,50650 | $ 28,313,669.04

296 | EBI Security - Control Evaluation & Security Testing | 08/07/19 | § _ 75,000.00 $ 2,552,506.50 | $ 28,388 669.04

297 | LTSS Dashboard - System Test 08/07/19 | $  218,400.00 S 2,770,90650 | $ 28,607,069.04

298 Digital Information Campaign - Navigation Delivery 08/07/19 | ¢ 140,257.77 $ 2911,164.27 $ 28,747,326.81
model - Development

299 Conversion Notices - System Test 08/07/18 | S 12,319.00 S 2,923,483.27 S 28,759,645.81

300 Suspension & Re-Application - Systems Testing 08/07/19 | § 68,432.00 $  2,991,915.27 $ 28,828,077.81

301 Core Managed Care Enhancements - System Test 08/07/19 | S 29,685.00 S 3,021,600.27 5 28,857,762.81

302 | Federal, State Reporting & QC Sampling - 08/07/19 | §  25,763.40 $ 3,047,363.67 | $ 28,883526.21
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
Implementation
303 Suspension & Re-Application - Implementation 08/07/19 | § 17,108.00 S 3,064,471.67 $ 28,900,634.21
304 Addition of a New MCO - System Test 08/07/19 | § 49,277.00 $ 3,113,748.67 $ 28,949,911.21
Intake Workflow - Reverse Engineering,
305 Framework Development and User Story 08/07/19 | §  207,606.00 $ 3,321,354.67 $ 29,157,517.21

Development

Intake Workflow - Salesforce Infrastructure,
306 Product Backlog, User Engagement, Business 08/07/19 | $  227,140.00 $ 3,548,494.67 $ 29,384,657.21
proof-of-concept

Intake Workflow - Salesforce security, architecture
307 and Framework Setup, Code and Data Schema 08/07/19 | §  216,310.00 $ 3,764,804.67 $ 29,600,967.21
Walkthrough, Data Integration

Intake Workflow - Hybrid Agile Planning,
308 Infrastructure, Security, Communications and 08/07/19 | S 94,018.00 S 3,858,822.67 $ 29,694,985.21
Change Management Plan, Sprint Planning

Intake Workflow - Sprint 1 (Enterprise Planning,
309 Infrastructure and Framework Setup, User Story 08/07/19 | S  120,250.00 $ 3,979,072.67 $ 29,815,235.21
Alignment)

Intake Workflow - Sprint 2 {User Story Refinement,
Design and Development of User Stories,
Provisioning of Infrastructure and Extending
Enterprise Assets)

310 08/07/19 | §  120,250.00 S 4,099,322.67 $ 29,935,485.21

Intake Workflow - Sprint 3 {User Story Refinement,
Design and Development of User Stories,
Provisioning of Infrastructure and Extending
Enterprise Assets)

311 08/07/19 | S  120,250.00 S 4,219,572.67 $ 30,055,735.21

Intake Workflow - Sprint 4 {User Story Refinement,
Design and Development of User Stories,
Provisioning of Infrastructure and Extending
Enterprise Assets)

312 08/07/18 | §  120,250.00 S 4,339,822.67 $ 30,175,985.21
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AMENDMENT 2
Intake Workflow - Sprint 5 (User Story Refinement,
Design and Development of User Stories,
313 Provisioning of Infrastructure and Extending 08/07/19 | & 120,250.00 S 4,460,072.67 $ 30,296,235.21
Enterprise Assets)
314 | EXtract&Schema-Sourced From EXisting EDW - | o0 00/10 1 ¢ 5300000 | $ 4512,072.67 | $ 30,348 235.21
tmplementation
D M ion - Clai F MMIS -
315 ata Mart Extension - Claims Data From MMIS 08/09/19 | $ 5500000 | $ 4,567,072.67 | $ 30,403,235.21
tmplementation
316 Conversion Notices - Implementation 08/09/19 | $ 3,985.00 $ 4,571,057.67 $ 30,407,220.21
317 | Core Managed Care Enhancements - 08/09/19 | $  57,708.00 $ 4,628,765.67 | $ 30,464,928.21
Implementation
318 Addition of a New MCO - Implementation 08/09/19 | S 13,922.00 S 4,642,687.67 $ 30,478,850.21
intake Workflow - Sprint 6 (User Story Refinement,
Design and Development of User Stories,
319 Provisioning of Infrastructure and Extending 08/13/19 | S 120,250.00 S 4,762,937.67 S 30,599,100.21
Enterprise Assets)
320 Maintenance and Enhancements - August 2019 0B/23/19 | § 625,000.00 5,387,937.67 $ 31,224,100.21
321 LTSS Un{t Workflow Management - Construction & 09/19/19 | & 83,712.00 $ 5471,649.67 $ 31,307,812.21
Integration
3pp | Database & DB Tools Migration - DB Conversion - | 5 ,10,10 | ¢ 139725.00 $ 5602,374.67 | $ 31,438,537.21
Requirements & Design
Automatically Run Newborns from DOB -
323 Construction & Unit 09/19/19 | $ 320,594.71 $ 5,922,969.38 $ 31,759,131.92
Intake Workflow - Sprint 7 (User Story Refinement,
Design and Development of User Stories,
324 Provisioning of infrastructure and Extending 09/19/19 | S 120,250.00 S 6,043,219.38 $31,879,381.92
Enterprise Assets)
325 DD Waitlist Dashboard - Requirements & Design 10/01/19 | $ 9,499.00 S 6,052,718.38 S 9,499.00
326 DD Waitlist Dashboard - System Test 10/01/19 | S 24,639.00 S 6,077,357.38 S 34,138.00
327 DD Waitlist Dashboard - Implementation 10/01/19 | & 7,496.00 $ 6,084,853.38 S 41,634.00
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AMENDMENT 2
Sprint 10 (Development of user stories, Defect
Fi Ref i ingi
328 ixes, Contact Refactoring Changes, Testing in 10/01/19 | §  92,01000 | $ 6,176,863.38 133,644.00
different environments, Provisioning of
infrastructure and extending enterprise assets}
- T
329 2’:;';‘3"3"“9 and Enhancements - September 10/16/19 | $  625,000.00 6,801,863.38 758,644.00
Sprint 11 (Development of user stories, Defect
i . L
330 ixes, Contact Refactoring Changes, Testing in 10/22/19 | $  92,010.00 6,893,873.38 850,654.00
different environments, Provisioning of
infrastructure and extending enterprise assets)
T ing -
331 | 7> Dashboard Changes for MEA Processing 11/08/19 | $  34,494.00 6,928,367.38 885,148.00
System Test
332 LTSS Unit Workflow Management - System Test 11/08/19 | S 14,843.00 6,943,210.38 8§99,991.00
333 | 755 Dashboard Changes for MEA Processing - 11/08/19 | $  10,114.00 6,953,324.38 910,105.00
Implementation :
334 | LTSS Unit Workflow Management - 11/08/19 | $  30,635.00 6,83,959.38 940,740.00
Implementation
335 Managed Care PMO - PMO Q2-19 11/08/19 | S 43,264.00 7,027,223.38 984,004.00
- f -
336 ?::;n'":t'ca"y Run Newborns from DOB - Systems | ) 019 | ¢ 8812571 7,115,349.09 1,072,129.71
337 | Automatically Run Newborns from DOB - 11/08/19 | $  24,057.21 7,139,406.30 1,096,186.92
Implementation
Improve Security Governance over Unstructured
338 Data - UDM transition and knowledge transfer 11/08/19 | 5 35,000.00 7,174,406.30 1,131,186.92
339 Managed Care PMO - PMOQ Q3-19 11/08/19 | S 43,264.00 7,217,670.30 1,174,450.92
Intake Workflow - Sprint 8 (User Story Refinement,
Design and Development of User Stories,
340 Provisioning of Infrastructure and Extending 11/08/15 | 5 120,250.00 7,337,520.30 1,234,700.52
Enterprise Assets)
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Intake Workflow - Sprint 9 {(User Story Refinement,
Design and Development of User Stories,
Provisioning of Infrastructure and Extending
Enterprise Assets)

11/08/19

120,250.00

7,458,170.30

1,414,950.92

342

Infrastructure Install & Training - Power Users /
DHHS Dashboard

11/08/19

100,000.00

7,558,170.30

1,514,950.52

343

Maintenance and Enhancements - October 2019

11/11/19

8,183,170.30

2,139,850.92

344

Sprint 12 (Development of user stories, Defect
Fixes, Contact Refactoring Changes, Testing in
different environments, Provisioning of
infrastructure and extending enterprise assets)

11/12/19

625,000.00

85,250.00

8,268,420.30

2,225,200.92

345

Database & DB Tools Migration - DB Conversion -
Construction & Integration

11/27/19

174,300.00

8,442,720.30

2,399,500.92

346

Database & DB Tools Migration - Setting up DB
Tools & Configuration - Development

11/27/19

72,660.00

8,515,380.30

2,472,160.92

347

Database & DB Tools Migration - Performance
Testing & Tuning - 1

11/27/19

54,600.00

8,569,980.30

2,526,760.92

348

Database & DB Tools Migration - Setting up DB
Tools & Configuration - Testing

11/29/19

72,660.00

8,642,640.30

2,599,420.92

349

Database & DB Tools Migration - DB Conversion -
System Test

11/29/19

87,150.00

8,729,790.30

2,686,570.92

350

Maintenance and Enhancements - November 2019

11/30/19

625,000.00

9,354,790.30

3,311,570.92

351

Sprint 13 (Development of user stories, Defect
Fixes, Contact Refactoring Changes, Code Merge,
Testing in different enviranments, Provisioning of
infrastructure and extending enterprise assets)

12/03/19

130,000.00

9,484,790.30

3,441,570.92

352

Sprint 14 {Design and development of user stories,
Defect Fixes, Contact Refactoring Changes, Testing
in different environments, Provisioning of
infrastructure and extending enterprise assets)

12/24/19

130,000.00

9,614,790.30

3,571,570.92
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DB Tools Mi jon - ion -

353 | Database & DB Tools Migration - DB Conversion - |, ., g 4378500 | $ 9,658,575.30 3,615,355.92

Implementation
igration - Perf

354 | Database & DB Tools Migration - Performance 12/27/19 54,600.00 $ 9,713,175.30 3,669,955.92
Testing & Tuning - 2
Database & DB Tools Migration - Setting up DB

355 Tools & Configuration - Production 12/27/19 72,600.00 $ 9,785,775.30 3,742,555.92

356 Maintenance and Enhancements - December 2019 | 12/31/19 625,000.00 $ 10,410,775.30 4,367,555.92
Sprint 15 (Design and development of user stories,
Defect Fixes, Contact Refactoring Changes, Testing

357 in different environments, Provisioning of 01/14/20 227,086.00 $ 10,637,861.30 4,594,641.92
infrastructure and extending enterprise assets,
DevOps)

358 Maintenance and Enhancements - January 2020 01/31/20 625,000.00 $ 11,262,861.30 5,219,641.92
Sprint 16 (Completion of development of user

359 | Stories, Defect Fixes, Testing in different 02/04/20 144,094.00 $ 11,406,955.30 5,363,735.92
environments, Provisioning of infrastructure and
extending enterprise assets, DevOps - SIT)

360 Financial Passive Renewal - Requirements & Design | 02/07/20 71,244.00 $ 11,478,199.30 5,434,979.92
Sprint 17 (Defect Fixes, Testing in different

361 environments, Provisioning of infrastructure and 02/25/20 143,307.00 $ 11,621,506.30 5,578,286.92
extending enterprise assets, DevOps - UAT)

362 Maintenance and Enhancements - February 2020 02/29/20 625,000.00 $ 12,246,506.30 6,203,286.92

363 | SPrint 18 (Regression, Data Migration, Hardening | )5 125,759.00 $ 12,372,265.30 6,329,045.92
and Go-live, Post Go-Live)

3g4 | Financial Passive Renewal - Construction & 03/20/20 409,405.00 $ 12,781,670.30 6,738,450.92
Integration

365 | Enhanced Case Task Workflow Management - 03/27/20 |, 3500000 | $ 12,816,670.30 6,773,450.92
Requirements & Design

366 | System Security Plan (SSP) - Part A: System 03/27/20 50,000.00 | $ 12,866,670.30 6,823,450.92
Identification
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367 Maintenance and Enhancements - March 2020 03/31/20| $ 625,000.00 $ 13,491,670.30 S 7,448,450.92
3608 Sprint 19 (Post Go-Live Support) Summary 04/07/20| § 42,000.00 $ 13,533,670.30 S 7,490,450.92
369 Privacy Impact Assessment {P1A) 04/17/20 | $ 65,000.00 $ 13,598,670.30 $ 7,555,450.92
370 Financial Passive Renewal - System Test 04/24/20| § 72,590.00 $ 13,671,260.30 S 7,628,040.92
37 Sprint 20 (Post Go-Live Support) Summary 04/28/20 | $ 17,754.00 S 13,689,014.30 S 7,645,794.92
372 Maintenance and Enhancements - April 2020 04/30/20 | §  625,000.00 $ 14,314,014.30 $ 8,270,794.92
373 Information Security Risk Assessment (ISRA) 05/01/20 | S 55,000.00 $ 14,369,014.30 S 8,325,794.92
374 ?;ﬁ:ﬁ:;ecunw Plan (SSP) - Part C: Privacy 05/15/20 | $  75,000.00 $ 14,444,01430 | $ 8,400,794.92
37S Security & Privacy Assessment Report (SAR) 05/15/20 | § 55,000.00 $ 14,499,014.30 S 8,455,794.92
ity Pl P) - : i
376 i‘g’:ﬁ’;‘l ssecu"“’ an (SSP) - Part B: Security 05/22/20 | $  75,000.00 $ 14,574,01430 | $ 8,530,794.92
Enhanced Case Task Workflow Management -
377 Construction & Integration Testing 05/29/20 | S 234,500.00 $ 14,808,514.30 S B,765,294.92
378 System Security Plan {55P) — Controls workbooks 05/29/20 | § 40,000.00 S 14,848,514.30 S 8,805,294.92
379 Automate Processmg Medicaid Applications using 05/29/20 | $ 54,750.00 $ 14,903,264.30 $ 8.860,044.92
OCR - Requirements
380 Maintenance and Enhancements - May 2020 05/31/20 | &  625,000.00 $ 15,528,264.30 $ 9,485,044.92
381 Final Consolidated SSP (ready for submission) 06/02/20 | § 50,000.00 $ 15,578,264.30 S 9,535,044.92
382 Plan of Action and Milestone (POAM) 06/08/20 | § 50,000.00 $ 15,628,264.30 $  9,585,044.92
383 Financial Passive Renewal - Implementation 06/26/20 | &  135,172.00 $ 15,763,436.30 $ 9,720,216.92
384 | Enhanced Case Task Workflow Management - 06/26/20 | $  63,000.00 $ 15,826,436.30 | $ 9,783,216.92
Systems Testing
385 Maintenance and Enhancements - June 2020 06/30/201 § 625,000.00 $16,451,436.30 $ 10,408,216.92
A P e Medicaid Applicati -
386 utomate Processing Medicaid Applications using | /55 74 1 ¢ 5475000 $ 5475000 | $ 10,462,966.92
OCR - Design
387 Maintenance and Enhancements - July 2020 07/31/20| §  625,000.00 S 679,750.00 S 11,087,966.92
388 CMS ATC Approval Hold Back (10%) 08/14/20{ § 60,000.00 $  739,750.00 $ 11,147,966.92
389 Enhanced Case Task Workflow Management - 08/28/20 | S 17,500.00 S 757,250.00 5 11,165,466.92
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
Implementation
390 Interconnection Security Agreement (ISA) 08/28/20 | S 25,000.00 S 782,250.00 $ 11,190,466.92
Automate Processing Medicaid Applications using
391 OCR - Construction & Unit Testing 08/28/20 | §  219,000.00 S 1,001,250.00 $ 11,409,466.92
392 Maintenance and Enhancements - August 2020 08/31/20| $  625,000.00 5 1,626,250.00 $ 12,034,466.92
- - lidati dicaid -
393 | Client Notice Consolidation for Medicaid 09/25/20| $  32,50000 | $ 1,658,750.00 | $ 12,066,966.92
Requirements & Design
Automate Processing Medicaid Applications using
394 OCR - Integration Testing 09/25/20 | § 82,125.00 S 1,740,875.00 $ 12,149,091.92
395 %?;te"a"“ and Enhancements - September 09/30/20 | $  625,000.00 $ 2,365875.00 | $12,774,091.92
Client Notice Consolidation for Medicaid -
396 Construction & Integration Testing 10/30/20| §  217,750.00 S 2,583,625.00 S  217,750.00
397 Maintenance and Enhancements - Qctober 2020 10/31/20 | § 625,000.00 $ 3,208,625.00 S 842,750.00
398 Automate Processn?g Medicaid Applications using 11/13/20 | $  109.500.00 $ 3,318,125.00 $  952,250.00
OCR - Systems Testing
399 (T:gstr;:l:otlce Consolidation for Medicaid - Systems 11/27/20 | & 58,500.00 S 3,376,625.00 $ 1,010,750.00
400 Maintenance and Enhancements - November 2020 | 11/30/20 | § 625,000.00 S 4,001,625.00 $ 1,635,750.00
401 LTSS Enhancements - Requirements & Design 11/30/20 | S 19,418.00 S 4,021,043.00 $ 1,655,168.00
Automate Processing Medicaid Applications using
402 OCR - Implementation 12/10/20 | S 27,375.00 S 4,048,418.00 S 1,682,543.00
403 Client NotnceﬁConsohdatnon for Medicaid - 12/11/20 | $ 16,250.00 $  4,064,668.00 $ 1,698,793.00
Implementation
404 Maintenance and Enhancements - December 2020 | 12/31/20 | $  625,000.00 S 4,689,668.00 S 2,323,793.00
405 #zfi:;‘ha"ceme““ - Construction & Integration | o nea1 | 6 130,105.00 $ 481977300 | $ 2,453,898.00
406 Maintenance and Enhancements - January 2021 01/31/21 | $§ 625,000.00 S 5,444,773.00 $ 3,078,898.00
407 LTSS Enhancements - Systems Testing 02/05/211 & 34,954.00 S 5,479,727.00 S 3,113,852.00
408 LTSS Enhancements - Implementation 02/26/21 1 § 9,709.00 $ 5,489,436.00 S 3,123,561.00

Initial all pages
Vendor Initials

New HEIGHTS Maintenance and Enhancement Payment Schedule, Amendment 2
Page 24 of 25




STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 2
409 Maintenance and Enhancements - February 2021 02/28/21 | §  625,000.00 S 5,114,436.00 S 3,748,561.00
410 Maintenance and Enhancements - March 2021 03/31/21 | §$ 625,000.00 S 6,739,436.00 S 4,373,561.00
411 Maintenance and Enhancements - April 2021 04/30/21 | $  625,000.00 S 7,364,436.00 $ 4,998,561.00
412 Maintenance and Enhancements - May 2021 05/31/21 | $  625,000.00 $ 7,989,436.00 $ 5,623,561.00
413 Maintenance and Enhancements - June 2021 06/30/211 $  625,000.00 $ B,614,436.00 S 6,248,561.00
414 Maintenance and Enhancements - July 2021 07/31/21 1 $  625,000.00 S  625,000.00 $ 6,873,561.00
415 Maintenance and Enhancements - August 2021 08/31/21{ § 625,000.00 $ 1,250,000.00 $ 7,498,561.00
416 ;’f'fz"l‘te”a"ce and Enhancements - September 09/30/21{ $  625,000.00 $ 1,87500000 | $ 8,123,561.00
417 Maintenance and Enhancements - October 2021 10/31/21 ] §  625,000.00 $ 2,500,000.00 $  625,000.00
418 Maintenance and Enhancements - November 2021 | 11/30/21 | §  625,000.00 S 3,125,000.00 $ 1,250,000.00
419 Maintenance and Enhancements - December 2021 | 12/31/21{ $  625,000.00 S 3,750,000.00 $ 1,875,000.00
420 Maintenance and £nhancements - January 2022 01/31/22 | &  625,000.00 S  4,375,000.00 S 2,500,000.00
421 Maintenance and Enhancements - February 2022 02/28/22 | &  625,000.00 $ 5,000,000.00 $ 3,125,000.00
422 Maintenance and Enhancements - March 2022 03/31/22 | § 625,000.00 $ 5,625,000.00 $ 3,750,000.00
423 Maintenance and Enhancements - April 2022 04/30/22 | &  625,000.00 S 6,250,000.00 $ 4,375,000.00
424 Maintenance and Enhancements - May 2022 05/31/22 | &  625,000.00 S 6,875,000.00 $ 5,000,000.00
425 Maintenance and Enhancements - June 2022 06/30/22 | $  625,000.00 S 7,500,000.00 $ 5,625,000.00
426 Maintenance and Enhancements - July 2022 07/31/22 | &  625,000.00 S 8,125,000.00 $ 6,250,000.00
427 Maintenance and Enhancements - August 2022 08/31/22 | & 625,000.00 S 8,750,000.00 $ 6,875,000.00
428 ;’g’z';te"a"ce and Enhancements - September 09/30/22 | § 62500000 | $ 9,37500000 | $ 7,500,000.00

Grand Total

$97,633,677.13

$97,633,677.13

$97,633,677.13

Initial all pages
vendor Initials >

New HEIGHTS Maintenance and Enhancement Payment Schedule, Amendment 2
Page 25 of 25




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby centify that DELOITTE CONSULTING
LLP is a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10, 2004. I further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concemed.

Business ID: 467399
Certificate Number: 0004608346

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 21st day of October A.D. 2019.

Dok

William M. Gardner
Secretary of State




Limited Partnership or LLC Certification of Authority

. |, Arthur C. Stephens, hereby certify that | am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

| certify that Scott Workman is authorized td bind the partnership or LLC.

| further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Dated: __ 03/24/20 Sign to Attest: (st € 2 "’f“""‘
Name: __ Arthur Stephens
Title: _Consulting Managing Director
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDOD/YYYY)
0513172019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be andorsed.
If SUBROGATION {5 WAIVED, subject to the terms and conditicns of the policy, certain policles may require an endorsement. A statement on
this certificate doos not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER cdﬂfgcr
Marsh USA, Inc. s AR
1165 Avenve of the Americas [
New York, NY 10036 E-II,MIL
Atin: realestate certraquesi@@marsh.com
INSURER{S) AFFORDING COVERAGE NAIC #
CN102871568-STND-GAWU-18-20 INSURER A : Continental Casualty Compasty 20443
R Descitts LLP Deloite & Touche LLP; INSURER B : WA NiA
Deloitte Consuitng LLP: Deloitts Tax LLP; Deloitte Services LP; INSURER C ; American Casualty Company of Reading, PA 20427
Deloitte Financial Advisory Services LLP; K
Deaile Transactions and Business Analtcs LLP INSURER D : Valiey Forge Insuranca Company 20508
695 East Main Street INSURERE :
Stamford, CT 06901 INSURER F :
COVERAGES CERTIFICATE NUMBER: NYC-010633984-03 REVISION NUMBER: 1

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
{NDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLSUER]

POLCY EFF | POLICY EXP

ey TYPE OF INSURANCE 0| W POLICY NUMBER LTS
A | % | commerciAL GENERAL LiABILITY GL 6024588868 06012019 06012020 | gacH OCCURRENCE s 1,000,000
CLAIMS-MADE OCCUR REMI il s 1,000,000
- MED EXP {Any ona parson) $ 10,000
L PERSONAL 8 ADV IJURY _| § 1,000.000
| GEN AGGREGATE LIMIT APPUIES PER: GENERAL AGGREGATE s 2,000,000
|| povicy s Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: §
A | AUTOMOBILE LUABILITY BUA 6024588871 0610172019 0610112020 COMBINEDUSINGLE LIMIT s 1,000,000
"% | Ay auto BODILY INJURY (Per persors) | 3
|| OWNED SCHEDULED
D ONLY oy BODILY INJURY (Per accideal)| $
[ | HIRED NON-QWNED PROPERTY DAMAGE s
| | AUTOS ONLY AUTOS ONLY | (Per pccident)
$
| |UMBREULAUAB | |occur EACH OCCURRENCE H
EXCESS LiAR CLAIMS-MADE AGGREGATE s
oep | | RETENTIONS $
C |WORKERS COMPENSATION WC B024585037 (AO3) OETTIS | 0R0172020 X [EER [ o
C [ANOEMPLOYERS LABLTY /N WC 6024568840 06012019 (060172020 e =
eSS ™ [ ] wia ve Eouscoon 3 el
O | (Mandatory In NH) WC 6024588854 (AZ, OR, W) 6012019 (0B0V020 | e oysease - A EMPLOYER § 1,000,000
" E.c. deacribe under 1.000.000
DESCRIPTION OF OPERATIONS beiow E.L. DISEASE - POLICY UIMIT | § L0,
O |Stop Gap {OH, ND, WA) GAP 6042880616 (OH, ND, WA) 06012019 | 0620172020 1,000,000¢
DESCRIPTION OF OPERATIONS | LOGATIONS | VEHICLES (ACORD 101, Additionat R Scheduie, may be stiached if mors space Is required)
_CERTIFICATE HOLDER CANCELLATION

NH Department of Heatth and Human

Services

Alt: Nathan D. White, Director, Bureau of Contracts and Procurement
129 Pleasant Streel

Concord, NH (3301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Robert A. Mazzaro Fordand & . P ilpyimam

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglstered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301 -
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
Denis Goulet
’ Commt'srst'oner
Aprii 9, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

Requested Action

1) Authorize the Department of Information Technology, on behalf of the Department of
Health and Human Services, to exercise a contract renewal option with Deloitte
Consulting LLP, 30 N. Third street, Suite 800, Harrisburg, PA 17101 (Vendor# 174776)

“(PO# 1002699), increasing the price limitation by $17,000,000 from $27,500,000 to
544,500,000, for the purpose of continued maintenance and operations of the New
HEIGHTS system, and by extending the completion date from fune 30, 2018 to fune 30,
2020 effective upon Governor and Council approval. The Governor and Executive '
Council approved the original contract agreement on June 19, 2013, item #19. '

2) Further authorize the Department to amend the contract, increasing the price limitation
by $33,541,991 from $44,500,000 to $78,041,991, to implement several necessary
enhancements to the New HEIGHTS system, effective upon Governor and Council -

. approval through June 30, 2020. :

Source of Funds for Maintenance and Operations: 65% Fec_!eral, 35% General. Source of
Funds for Enhancement Services: 88% Federal, 11% General, and 1% Other.

_Funds are available in the following account(s) for SFY 2018 and SFY 2019 and contingent
upon the availability and continued appropriation of funds in SFY 2020 with the authority to -
adjust encumbrances between fiscal years through: the Budget Offlce if needed and
justified. .

"Innovative Technologies Today for New Hampshire's Tomorrow"
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01-03-03-030010-76950000 Department of Information Technology, DolT - IT for DHHS
100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of
Health and Human Services to reimburse DolT is 65% Federal, 35% General. .

State Fiscal _ _ Current Incredse Revised

Year CIgssIOb]ecl Job Number | Description Modifiad {Decraasa) Modified

Budget Amount Budget
SFY2014 046-500465 | 03950041 Consultants $4,800,000 . ] $4,800,000
SFY 2015 046-500465 03950041 Consuftants $4,800,000 . $4,800,000
SFY 2016 046-500465 03950041 Consultants $6,200,000 $6,200,000
SFY ém 7 046-500485 -03950041 Consultants ‘ $6,200,000 $6,200,000
SFY 2018 046-500485 03950041 Consultants $5.500,000]  $2,000,000 $7,500,000
SFY 2019 048-500465 03950041 Consultants $7,500,000 $7,500.000
SFY 2020 046-500465 03950041 Consultants $7.500,000 $7,500,000
Sub Total ' . $27.500,000f $17,000,000] $44,500000

05-95-45-451010-7993000C HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES - DFA FIELD
SVCS ' :

'

Current : ' Revlsed-

State Fiscal Cass/Objact | Job Number |  Descripion | Modified hcrease - Modified
Year Amount
: Budget Budgel .
SFY 2018 046-500464 TBD Consuttants $ - .| $ 13015103 ] $ 13,015,103
Sub Total . . $ - $ 13,015,103 | $§ 13,015,103

05-95-95-954030-16970000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SERVICES, 17-228:1-X:F DCYF SCAN
UNIT '

_QJrrent Revised

S"‘“: Fscal | assiOpject | Job Number | Description | -~ Modified herease Modified
ear Amount ‘

‘ . Budget . - Budgel
SFY 2018 |034-500099| TBD Capital Projects | ¢ . . $ 499720 |S 499729
SFY 2018 | 034-500099 TBD Capital Projects | § . $ 490728 |$ 400728
" Sub Total $ - $ 999,457 | § = 899,457

05-95-95-950030-18150000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF THE COMMISSIONER, 09-145:17IVC LEGACY SYSTEMS

Curram Ravised
State Fiscal | s s/Object | Job Nummber | Description Modffiec ncrease Moditied
Year . Amount
Budget Budget N
SFY 2018 [034-500099 TBD | Capital Projects | $ - $ 250000 $§ 250.000
SFY 2019 [034-500009 TBD | Cepital Frojects | $ - $ 250,000] $ 250,000
Sub Total : $ - - $ 500.000] § 500.000

“Innovative Technologies Todoy for New Hampshire's Tomorrow"
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05-95-90-900030-29470000 HEALTH AND gOCIAL SERVICES, DEPT. OF HEALTH AIIID HUMAN SVCS,

PUBLIC HEALTH DIVISION, HEALTH AND SOCIAL SERVICES, 13-195:VII-l BRIDGES MODERN -

' Current - Ravis ed
State Fiscal | ) s/0bject | Job Number |  Description Modified crease Modified
Year : Armount .
. Budget . Budget
SFY 2018 |034-500099 | TBD | Capital Projects | § $  500000] § 500000
SFY 2019 |034-500008 | TBD | Capltal Frojects | § s sooo00] $ 500000
Sub Total $ s 1.000000] § 1,000,000

05-95-95-954030-16960000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SYSTEMS, 17;228:1-)(:5 NEW HEIGHTS

MODERN
_ State Fiscal | Class/Object Job Description Current Increase Revised
Year - | Number Maodified Amount Modified
: Budget . Budget
SFY 2018 034-500099 T8O Capital Projects | $ -] $7,518,836 | $7,518.836
SFY 2019 034-500099 T80 Capital Projects | $ $ 7,080,535 $ 7,080,535
Sub Total 5 $14,599,371 | 514,599,371

05-95-95-954030-09690000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS,
OFFICE OF THE COMMISSIONER, OFFICE OF INFORMATION SYSTEMS, 11-253:1:Vil-H REG ASSESS

DBil )
. Qurrent Ravised
Sta:ae:?cal Qass/Opject | Job Nurrber |  Description Modified ":::zi? Modified
Budget . Budget
SFY 2018 034-500059 18D Capital Projects $ $ 50,066| $ 50,066
SFY 2019 034-500068 T80 Capital Projects $ $ 50,066| $ 50,066
Sub Total $ -l 8 100,132{ % 100,132

05-95-45-451030-52690000 HEALTH AND SOCIAL SERVICES, DEPT..OF HEALTH AND HUMAN SVCS,
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, 15-220:1-VII H NEW HEIGHTS A

Current . - Ravised
| ncrease .
5“‘: Fiscal | vassiOpject ] Job Number |  Description Modified Modified
ear - Amaount

Budget Budget
SFY 2018 |034-500099 TBD | Capitsi Projects | $ .| $ 1235584] $ 1,235,584
SFY 2019 |034-500099 TBD | Capital Projects | $ -I's 1235884 § 1,235,564
Sub Total ' $ $ 2471128 § 2471428

05-95-47-470010-30990000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF HHS:
MEDICAID & BUS POLICY OFC, OFF. OF MEDICAID & BUS. POLICY, NH HPP TRUST FUND

State Fiscal Class/ | Job Number | Oescription « Current Increase Revised
Year Object - Modified Amount Modified
Budget . . Budget’
SFY 2019 102-500731 T8D Contractsfor | S § 438,300 | S 438300
Program '
Services
Sub Total 5 S 438300 | & 438300

"tnnovative Technoiogies Today for New Hampshire's Tomorrow”
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05-95-45-451010-79970000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SVCS, °
HHS TRANSITIONAL ASSISTANCE, DIVISION OF CLIENT SERVICES, CLIENT SERVICES - DISABILITY
DETERMINATION UNIT

Ravised

Current
State Fiscal | o< s/Object | Job Number |  Description Modified nerease Moditied
Year . . Amount
- Budget Budget
SFY 2018 |046-500484 | TBD | Consulants | § .| s 2s2500] 8 202.500|
SFY 2019 |048-500464 |  TBD Consulants | § S 126,000) § 126,000
Sub Total s 1§ 418500 § 418500

ﬁ mail

Ts 27.500.000| § 50541991] $ 78,041,991

Exgianation

Maintenance and Operations _ .

This amendment will exercise two {2) of the three (3) allowable option- years
provided for in the competitively procured maintenance and enhancement contract for the
eligibility and enrollment system, New HEIGHTS. New HEIGHTS is the enterprise case
management system far DHHS and supports extensive and complex business functions.
Exercising these contract option years is necessary to support required ongoing
maintenance and to deliver time-sensitive functionality necessary to meet Federal and State
mandates. In parallel, DHHS will competutwety re-procure New HEIGHTS maintenance and
enhancement services.

This amendment includes an increase in the annual maintenance of New HEIGHTS
from $5,500,000 to $7,500,000, which was approved in the DHHS 2018-2019 budget. As
DHHS's enterprise eligibility and case management platform ongoing maintenance and
operattons of New HEIGHTS is essential to the provision of services to New Hampshire
citizens and the fulfillment of the mission of DHHS as well as mandates based on State and
Federal requirements. DHHS has utilized New HEIGHTS to consolidate and replace siloed
legacy systems, automate manual tasks supporting increased caseloads, engage clients and
community stakeholders through the NH EASY Gateway to Services web portal, and to
improve person-centric care through enhanced interoperability. These investments in more
efficient, effective and secure service delivery required new téchnologies, including an
Identity Management System for security integrated with the Lawson human resources
system, a Master Client Index (MCI), an Enterprise Service Bus (ESB), a rules engine, and
much more. In addition, New HEIGHTS was expanded to support managed care for
Medicaid, the Medicaid expansion population, and integration with the Federal Data
Services Hub {FDSH) and Federally Facilitated Exchange {FFE).

The option years will be utilized to complete a new procurement in accordance with
requirements of the three Federal entities providing oversight and -funding for New

“tnnovative Technologies Todoy for New Hampshire's Tomorrow”
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HEIGHTS (Centers for Medicare and Medicaid (CMS), Food and Nutrition Services (FNS), and
Administration for Children and Families {ACF). These federal agencies have issued updated
guidance to States with prerequisite tasks, review requirements, and timelines for eligibility
and enroliment systems procurement. Based on this guidance, the projected timeline is
deplcted below :

B R s aers st
DHHS Review & 30 ! 5/7/2018 6/6/2018 |
Refinement o an o
_DolT Rewew&Refmement 30 . S/'I_/_Zglg . 1ans
_CMS/FNS/ACF Review _ 90 1 7/8/2018  10/6/2018
RFP Posting and Vendor 45 10/7/2018  11/21/2018 5
_Response R .
Review Proposals and . 38 ! 11/22/2018 - 12/30/2018
‘Selection o
A @ 4 . ContractingTasks B
Create Contract 30 . 12/31/18 1/30/19
Documents o ;! o
_DHHS Review 30 io1/31119  3/2/19
DolfReview a5 | 3p3AS 8219
. _Attorney General Rewew 45 . 4f319 5/18/19
_CMS/FNS/ACFReview 90 _ | 5/19/19 7/319
_§_&C ' S 30 i _7[4/19. 10/2/19 i
S Transitlon Tasks N o
Pro;ect Start Up (if a new 30 ¢ 11/3/19 , 12/3/19 [
Transmon , 180 E 12/4/18 6/1/20 ’
Enhancements

This amendment also includes a number of necessary enhancements allowed for
within the scope of the original contract. These enhancements qualify for a 90/10° Federal
_ match using the time- limited cost allocation exception which expires on December 31, 2018
as defined in the Office of Management and Budget (OMB]) Circular A-87 (Section C.3). The
scope of these enhancement services, which were approved through the DHHS capital
budget for fiscal years 2018 and 2019, include: -

Medicaid Compliance and Efficiencies : _
These projects support Medicaid policy compliance and efficlencies .including

oversight of Long Term Services and Supports (LTSS), work and community engagement for

the able-bodied expanded Medicaid population, Estate Recovery, operations management

"Innovative Technologies Todoy for New Hampshire's Tomorrow”
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dashboards, and enhanced verifications to reduce fraud and abuse. In addition, this
category of work also includes operational efficiencies for DHHS 'workers alleviating pain
points and automate time-consuming tasks, including automated help desk ticketing,
document upload, case comment templates, voice recognition software, statewide client
scheduling, enhance sélf-s_ervice document écan/uploa_d, and improved verification checklist
tracking. -

Enterprise Business Intelligencé {eB1}

The EBI projects support the Strategic Data Transformation Initiative {SDTI} to
improve utilization of data for strategic planning and operational. oversight. This includes
platform upgrade to modernize business intelligence tooling, the addition of Medicaid data
to the enterprise data warehouse, strategic dashboards for DHHS leadership, and LTSS
oversight dashboards. .

New Hampshire EASY (NH EASY) Gateway to Services

The NH EASY self-service enhancement projects support DHHS goals of
independence and self-directed care management for citizens by providing a tailored
application for parents or guardians applying for Home Care — Children” with Severe
Disabilities (HCCSD} benefits on behalf of.t‘heir children, introducing positive behavioral
“nudges” to promote program integrity and help prevent fraud, online Medicaid card
requests, and access to eligibility information for case management.

Medicaid Information Teéhnology Architecture (MITA} 3.0 and Legacy Platform
Modernization '

The modernization of New HEIGHTS and NH EASY legacy components is based on
CMS MITA standards and will extend system longevity, reduce ongoing infrastructure costs,
and improve support for state and federal requirements. This project includes migration
from the mainframe z0$ platform to a Linux operating system using a Service Oriented
Architecture. Enhancements to the NH EASY web portal for citizen and community partners
includes responsive design for mobile and tablet device usage to apply, re-determine, and'
report changes for programs including Medicaid, SNAP, and TANF.

CMS Minimum Acceptable Risk Standards for Exchanges (MARS-E) 2.0

Projects identified through the CMS mandated MARS-E 2.0 assessment which
further strengthen the security and privacy posture of DHHS and the New HEIGHTS systern.
These projects include application wvulnerability management, unstructured data
management (UDM), a privacy program, incident réqunse planning, and ongoing risk and
compliance management. :

"Innovative Technologies Today far New Hampshire's Tomorrow™
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The decision to include the enhancement work in this amendment was made after
carefully considering alternative approaches such as a separate competitive procurement:
Based on the standard duration of the request for proposal and contracting cycles, a bid for
the scope of work would impede DHHSs ability to meet federal and state mandated
timelines and would jeopardize usage of the A-87 cost allocation exception to minimize
State general funds and maximize federal funding necessary to complete the required work.

The scope of this contract amendment is strictly limited to the New HEIGHTS
Integrated Eligibility -and Enrollment (E&E) system, for which the State contracted with
Deloitte Consulting to maintain through a competitively procured contract which included
option years exercised through this first amendment to the contract.

New HEIGHTS supports extensive and complex business functions, including:

» DHHS enterprise case management system, including self-service & imaging

-+ 100+ categories of assistance including Medicaid, SNAP, TANF, Childcare, etc.

s 275,000+ clients serving 1 in 5 NH citizens

+ 1,100 DHHS users 8 750,000 transactions per day . - _

e 1,150 online .pages, 850 reports, _8.‘5M lines of code, 2.2M documents scanned
annually ‘ ' o

For this contract scope of work, it is in the best interest of the State to use the
existing vendor to maintain continuity of support, efficient delivery- of services and to
minimize cost. The vendor rate of service is fixed with no escalator over the current
contract rate and has been evaluated by Department staff as extremely competitive. The
vendor has a strong track record for quality of service and a large national practice which
enables DHHS to leverage the experience of other states. Additionally, there would be
added risk to having multiple vendors support a single system with enhancement and
maintenance threads that impact overlapping application components. .

Should the Governor and Executive Council determine to deny this request, the
Department of Health and Human Services will be unable to utilize time-limited federal
funds with a match rate of 90% to implement DHHS priorities approved by the legislature
and to fulfill commitments to citizens, CMS, and FNS. This scope of work supports mission-
critical goals to improve -access to' community based long term service supports, enhance
worker effectiveness and efficiency, harden security of sensitive citizen data, enhance
program transparency and oversight as well as better coordinate ‘service delivery and
management among providers, payers, guardians and stakeholders.

The State will be working with Deloitte Consulting on a daily basis ensuring that the
deliverables outlined in this contract amendment are met. Additionally, the Centers for
Medicare & Medicaid Services are also working closely with both the State and the vendor
to ensure timely implementation. '

"Innovative Technologies Today for New Hempshire's Tomorrow”
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Geographic area served: Statewide

In the event the Federal Funds become:no longer available, General Funds will not
be requested to support this activity. The Department of information Technology
respectfully requests approval of this contract. C

Respectfully submitted,

Denis Goulet
DolT Commissioner

Res fectfully submitted,

DHHS Comrmissioner

DG/ik

- DolT #2013-009A

RID: 33890
cc; Bruce Smith, DolT IT Leader

Laurie Snow, New HEIGHTS Project Manager
Mary Calise, DHHS Financial Officer
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 16,2018

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

_ Concord, NH 03301

Déar Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
. has approved your agency's request for DolT, on behalf of the Department of Health and Human
Services, to enter into a contract amendment with Deloitte Consulting, LLP of Harrisburg, PA, as
described below and referenced as DolT 2013-009A. :

This amendment authorizes Deloitte Consulting LLP to continue to provide system
operation and maintenance services, including, but not limited to production operational
support, application maintenance, and project management for the New HEIGHTS -
"system. The amendment also provides for a number of necessary enhancements to the
New HEIGHTS system :

The funding amount of this amendment is $50,541,991, increasing the current contract from

$27,500,000 to £78,041,991. The contract amendment shall become effective upon Govemnor and
. Executive Council approval through June 30, 2020.

A copy of this letter will accompany the Department of lnformatnon Technology’s submussnon to

the Governor and Executwe Council for approval.

Sincerely,

Denis Goulet

DG/kaf
- DolT #2013-009A

“cc: Bruce Smith, IT Maﬁager, DolT -

"tnnovative Technologies Today for New Hampshire's Tomorrow"



New Hampshire Department of Information'jTechnoIogy
New HEIGHTS Malntenance

State of New Hampshire
Department of Information Technology
Amendment #1 to the
New HEIGHTS Maintenance

This 1" Amendment to the New HEIGHTS Maintenance contract (hereinafter referred to as “Amendment One®)

. dated this 9th day of Aprll, 2018, is by and between the State of New Hampshira, Department of Information
Technology (hereinafter referred to as the “State” or the “Department” or “DolT"™) and Deloitte Consutting LLP,
{hereinafter referred to as "the Contractor”), a limited parinership organized under the laws of the State of
Delaware with a place of business at 30 N. Third street, Suite 800, Harrisburg, PA 17101.

'WHEREAS, pursuant to an agreement (the "Contract") epproved by the Governor and Executive Council on June
13, 2013, Item #18, the Contractor agreed to perform cettain services based upon the terms and conditions
specift ed in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant'to the General Provisions, Paragreph 18, the State may modify the scope of work and the
‘payment schedule of the contract by written agreement of the parties;

"WHEREAS, the parties agree to exercise two of the extension years allowed under the agreement and to increase
the price lrmrtatron and modify the scope of services, to support continued delivery of and enhancements 10 New
HEIGHTS to meet Medicaid program requirements, support strengthened security based on the Centers of
Medicare and Medicaid (CMS) Minimum Acceptable Rigk Standards for Exchanges (MARS-E) version 2.0,
modemize the legacy platform modules to support reduction of ongoing costs of operation, enhance the
Department of Health and Human Services business mtelhgence reporting, enhance document |magmg and
workflow, and promote client seff-service,

WHEREAS the Department wishes to add the Department of Health and Human Semces (hereinafter referred to
‘as DHHS) as a party to thrs agreement; '

NOw THEREFORE in consideration of the foregoing and the mutual covenants and conditions contained in the
Contract and set forth herein, the parties agree to amend as follows

1. 'Fon-n P-37, General Provisions, Block 1.1, add the New Hempshire Department of Health and Human
Sarvices. .

2. Fomm P-37, General Provisions, Block 1 .2, add the New Hempshlre Department of Health end Human
Services address of 129 Pleasant St, Concord NH 03301,

3. Form P-37, General Provisions, Block 1.7, to extend Completron Date by two (2) years from 6/30/18 to
read; 6/30/2020.

4. Formm P-37, General Provisions, Block 1.8, to increase Price Limitation by $50,541,991.00 from
$27,500,000.00 to read: $78,041,991.00.

5. Form P-37, General Prowsrons Block 1.9, Contracting Officer for State Agency to read: Denis Goulet,
Commissioner Department of Information Technology and Jeffrey A. Meyers, Commissioner Department
of Health and Human Services.

6. Fomn P-37, General Provisions, Block 1.10 State Agency Telephone Number to read: 603-223-5703 and
- 603-271-8300.

7. Form P-37, General Provisions, Block 1.15 Name and Title of State Agency Signatory to read: Denis
‘Goulet, Commissioner Department of Information Technology and Jeffrey A. Meyers, Commissioner
Department of Health and Human Services

Deloitte Consulting LLP : Amendment #1 initial ali pages
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New Hampshire Department of Information Technology
New HEIGHTS Maintenance

8. Exhibit A, Delete Section 1.1, Purpose in its entirety and replace with the following:

11 PURPOSE

a) This document defines the specific services Deloitte Consulting LLP (Contractor) will provide to the
State. In general, these services include maintenance and enhancement of the New HEIGHTS
system and New HEIGHTS data mart application and overal! production operations support,
management and mplementatuon of system software raleases. In addition, the Contractor will provide
adequate facilities in the Concord, New Hampshire area to house project staff, maintenance of the
New HEIGHTS Development LAN and management of Contractor resources to meet project work plan
and service level agreement performance standards.

b) The Contractor shall provide New HEIGHTS enhancement services as defined in Attachment A-2 New
HEIGHTS Statement of Work for Expanded Scope Amendment. 1, These services are intended to
support improvements to the system functionality through enhancements related to the following
categories of projects: Access Front Door (AFD)/Medicaid Modernization, Enterprise Business
Intelligence, Legacy Platform Modernizetion, Medicaid Enhancements, Medicaid Program
Enhancements, New HEIGHTS- Enhancements, NH EASY Self-Service Enhancements, as well as
continual maintenance and operations activities for the New HEIGHTS and NH EASY systems.

9. Exhibit A, Delete Section 1.3 Period of Perforf_nance in its entirety and replace with:

The-work defined by this document begins on July 1, 2013 and shall comprise enhancement, maintenance, and
operations support services to be rendered through June 30, 2020. The effective date of Amendment 1 is-the date
of the New Hampshire Governor.and Executive Council approval or the date of Federa! approval and funding
availabllity, for this Amendment and the associated scope of work, whichever is later. The Vendor will be notified
.by the DHHS New HEIGHTS project manager in writing once the required approvals are in place in order to

proceed

10. Exhibit A, Delete Sectnon 1.5.1in its entirety and replace with the following

1.51

Deloitte Consulting LLP
RFP #2013-009

For interpretive purposes, in the event of conflict or ambiguity among the document elements
of this agreement, such conflict or ambiguity shall be resolved by giving precedence to the
document elements in the following order:

New Hampshire Standard Agreement Terms and Conditions, Form P-37;

Exhibits A, B,C,C-1,D,E,F, G, H, |, andJ

T3 @~sao

Exhibit A — Scope of Work
i. Aftachment A-1 - New Helghts Maintenance and Enhancement
Staff Loading
i. Amendment 1 .
ii. Attachment A-2 - New HEIGHTS Statement of Work for Amendment 1
Enhancements .
Exhibit B — Payment Tems ’
i. Attachment B-1 — New HEIGHTS Maintenance and Enhancement
Payment Schedule Amendment 1
Exhibit C - Special Provisions _
Exhibit C- [ - Additional Special Provisions .
Exhibit D - Certification Regarding Drug-Free Workplace Requirements
Exhibit E - Certification Regarding Lobbying )
Exhibit F - Certification Regarding Debarment, Suspension and Other Responsubllrty -
Matters Primary Covered Transactions
Exhibit G — Certification Regarding the Americans with Disabilities Act Compliance
Exhibit H — Certification Regarding Environmental Traffic Smoke
Exhibit | — Business Associate Agreement

Amandment #1 ' Initiel all pages
Pege 20f § ) Vendor Inttials



New Hampshire Department of Information Tachnology
New HEIGHTS Maintenance

k. Exhibit J - Certification Regarding the Federa! Funding Accountability and
Transparency (FFATA) Compliance
i Certificates and Attachments
i. Cenrtificate and Certificate of Authority
ii. Certificate of Good Standing '
-ii. Cenrtificate of Insurance -
iv. Computer Access and Use A’greernent

3. Request For Proposals (RFP) 2013-009 dated August 6, 2012 by reference;
4, Deloitte Consutting LLP response to RFP 2013-009 dated Septernber 17th, 2012 by reference.

5. Exhibit B, Delate Section 1, Price, item a) in its entirety and replace with the following:

a) The total price for all services and facilities prowded under this agreement shall not axceed
$78,041,991.00.

* 6. Exhibit B, Delete Section 2, Item a) in its entirety and replaoé with the following:

a) This agreement is funded with funds from the New Hampshire Genera! Fund in the amount of
$23,884,656.00 and with federal funds made available under the following Catalog of Federal
Domestic Assistance:

i. CFDA #93.558, Federal Agency Department of Health and Human Services, Administration
for Children and Families, Program Title IV-A (TANF) in the amount of $3,165,380.00

ii. CFDA #10.561, Federal Agency Department of Agriculture, Food and Nutrition Services,
Program Tile Food Stamp State Administration in the amount of $5,731,870.00.

ii. CFDA #93.778, Federal Agency Department of Health and Human Services, Centers for-
Medicare and Medicaid Services, Program Titte XIX (Medlcaud) in the amount of
$44.426,354.00.

iv. CDFA #93.658 and #93. 659 Federal Agency Departrnenl of Health and Human Services,
Administration for Children and Families, Program Title IV-E Foster Care/Adoption Assistance
in the amount of $833,731.00. )

7. Delete Attachment B-1 — New HEIGHTS Maintenance and Enhancement Payment Schedule in its entirety
and replace with: New HEIGHTS Maintenence and Enhancement Payment Schedule Amendment 1

Deloitte Consulting LLP - ‘ Amendment #1 ‘ _ Initial all pages
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New Hampshire Department of Information Technology
New HEIGHTS Maintenance

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
. Department pf Information Technology

4 1 19 l 1Y
Date ‘ Denis Goulet
Commissioner

State of New Hampshire
Department of Health and Human Services

Date Je rey A. Mdyers
~ : ssuoner

’ CONTRACTOR NAME
IR o | Aam

Date ‘ Name:
Title:

Acknowledgement of Contractor's signature:

State of Mﬂamgnhﬁz_ County of Mce,rr mack . on Qmj | S Q \ LQ\K before the undersigned officer,
personaily appeared the person identified directly above, or satisfactorily proven to be the person whose name is
signed above, and acknowledged that s/he executed this document in the capacity indicated above.
Qb PJQQ,QQ ai quQ
Signatunel of Notary Public qr Justice of the Peace
PETERS HAYWARD,

Expires My 6, 2020

Name and Titie of Notary or Justice of the Peace

My Commission Expires: cma}l (e, 2030

Deloitte Consulting LLP ' Amendment #1
RFP #2013-009 Page 4 of 5



New Hampshire Department of Information Technology
New HEIGHTS Maintenance

The preceding Amendment, having been reviewed by this office; is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

1/11/13 | 4 ay s
ate ‘Name: Jeh., . Contory
Title:  Auglk Hﬁw‘ Comnd

| hereby cemfy that the foregoing Amendment was approved by the Govemor and Executive Council of the State
of New Hampshire at the Meetmg on: (date of meeting) , ~

OFFICE OF THE SECRETARY OF STATE

Date .Name:

Titte:
Deloitte Consulting LLP Amendment #1 . : " Intial all pages
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT STAFF LOADING
' AMENDMENT 1 ° .

STATE OF NEW HAMPSHIRE

Attachment A-1

Department of Health and Human Services

SF’YZOlj -S8FY2017

Total Average FTEs Per Year: 25.1

Title ‘ Average FT Es

| Project Executive 0.1
Project Manager 1.0
Technical Manager 1.0
Track Managers 30
DBAs 2.0
LAN Adrninistrator 1.0

-| Kofax/.Net Senior Developer 1.0
Java Architecls. 3.0
Change Control Sp;c.i'alisl 10

.| Operators 20
Business [ntelligence Senior 1.0
Developer
Senior Developer 3.0
Developer 6.0
QA Testers 0.0

Initial all pages
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT STAFF LOADING

. STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment A-1

AMENDMENT 1

SFY2018 - SFY2020

Total Average FTEs Per Year: 32.1

Average FTEs

Title
‘| Project Executive 01
Project Manager 1.0
Application Managcr. 1.0
Technical Man;lgcr 1.0
Track Managers 3.0
DBAs 2.0
LAN AQministrmor . 1.0
Kofax/Net Seqior Developer 1.0
Java Architects 3.0
| Change Control Speciati;l 1.0
| Operators 20
Business Intelligence Senior 1.0
Developer
Sc-nior Developer 3.0
Developer 10
| QA Testers 2.0

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services {DHHS)
Attachment A-2 New HEIGHTS Statement of Work for Amendment 1 Enhancemenu
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Attachment A-2 New HEIGHTS Statement of Work for Amendment 1 Enhancements
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services (DHHS)
Attachment A-2 New HEIGHTS Statement of Work for Amendment 1 Enhancements

1 INTRODUCTION

1.1 New HEIGHTS Background :

The New HEIGHTS system is the backbone of the eligibility determination and case managemant for the
New Hampshire Department of Health and Human Services (DHHS). New HEIGHTS supports
approximately 1,000 DHHS staff that process new applications, manage ¢ases, and complete
redeterminations. It automates more than 125 public assistance program variations, including 55
different Medicaid categoriés and manages approximately $1.3 billion in annual benefits to over
180,000 Medicaid consumers with 50,000+ clients in the New Hampshire Health Protection Program
(NHHPP) for expanded Medicaid, New HEIGHTS is a fully integréted eligibility system that provides
shared client intake, eligibility, client notices, and other features seamiessly across programs to fully
automate mufti-'program‘ case management. '

The New Hampshire EASY Gateway to Services is an innovative, web-based application that is fuliy
integrated with New HEIGHTS and enables clients and providers to access many programs and functions
via ;elf—servlce, including screening for program eligibility, apply, change reporting, appointment
scheduling, redetermination, check benefit status, and onfine client notices, medical assessments,
service authorization planning and more.

New HEIGHTS is fully integrated with a document imaging solution which includes scanning and
indexing, document workflow, and enterprise content management. Additionally, New HEIGHTS
supports extensive interfaces with federal and state systems such as 5SA, CMS, NECSES (New England
Child Support), MMIS, and Bridges {Child Welfare).

1.2 Purpose

This scope of services supports DHHS's needs to enhance Medicaid functionality, modernize the existing
system platform, and provide service delivery improvements based on requirements requested by
community partners and/or business units. The scope of services supports DHHS ob]ecti\ies, including:

e Improve operational efficiency

s Modernize business intelligence platform

* Modernize legacy eligibility determination platform

» Enhance long term care service delivery

s Augment web-based client self-service

* |mprove program integrity

+ Enhance document Imaging and workflow

e Automate processes that support disability determinations for Medicatd
¢ Strengthen the security posture of DHHS angd New HEIGHTS

Vendor Initials M ' . Page 4 of 56



STATE OF NEW HAMPSHIRE
Department of Health and Human Services (DHHS)
Attachment A-2 New HEIGHTS Statement of Wark for Amendment 1 Enhancements

2 FUNCTIONAL REQUIREMENTS FOR ENHANCEMENTS

The scope of services Is comprised of multiple projects organized into groupings, including:

‘e Medicaid Policy, Administration and Operational Efficiency
o NH EASY Self-Service Enhancements

¢ Enterprise Business Intelligence (EBI)

s Legacy Platform Modernization

s Strengthened Security Posture

The scope of services for each category is described below:

2.1 Medicaid Policy, Administration and Operational Efficiencv

This grouping of projects includes the creation of dashboards to enhance redetermination tracking and
supervision, verifications to reduce fraud and abuse, enhancing existing functionality in order to improve
operational efficiency, and improved information gathering to better data quality.

2.1.1 Address Verification and Fraud Alert :

This project will update the system functionality to allow workers to complete address searches and
view a full list of individuals currently residing at a specific address, maklng it easier for them to’
validate the Information provided and identify possible instances of fraud. In order to make address
searches possible the enhancements will include address validation updates and existing data
_conversion.

2.1.2 Automated Help Desk Tickets :

This project will serve to automate the ticket creation process by allowing users to click an a button
in New HEIGHTS to create the ticket and automatically capture standard information. The new
button will be added to the New HEIGHTS page framework which, when selected, will automatically
connect to JIRA, create a Help Desk ticket, and input basic information, such as the error code, the
current time, and the page on which the error occurred, as well as a screenshot of the page; screen
shot capture may require manual action to capture and link the scréen image to the help desk ticket.
‘The system will then display this information in a pop-up window in order to allow the user to
validate the information captured is correct, add other relevant detalls, and enter an explanation of
the workflow that led to the error or problem. :

2.1.3 Automatically Run Newborns from DOB

The New HEIGHTS system will be updated to automatically run eligibility on a case after a newborn
is added in the system in circumstances where the mother was on Medicaid at the time of the birth.
By automating the triggering of the eligibility determination once the newborn is added, the restilts
will be more consistent and an extra step will be removed from the workers’ task queue. After the
eligibllity determination is completed, the system will provide a notification describing the
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STATE OF NEW HAMPSHIRE
- Department of Hesalth and Human Services {DHHS) )
Attachment A-2 New HEIGHTS Statement of Work for Amendment 1 Enhancements

determination decision. This will allow the worker to review the Infdrmatlon in order to validate the
.outcome is correct.

2.14 Case Comment Templates & Voice Driven Updates to Comments .

A set of common templates will be created and speech-to-text software will be integrated to
relevant fields in New HEIGHTS. The voice-to-text software will also assist in the capture of
information. As part of this project, each worker will be equipped with the necessary hardware {e.g.,
headsets with microphones) to capture voice driven case commenfs/notes. DHHS and DolT will~
procure, install and malntain hardware and COTS software products for voice-to-text.

2.1.,5 Client Scheduling Enhancements

‘This project will combine and consolidate the Appointment History, District Office Queue, Dally
Schedule, and Transfer/Reschedule screens from New HEIGHTS into-one cohesive scheduling screen
providing the ability to view available timeslots for District Office, Worker, and Activity. Functionality
will be added to decrease the number of screen clicks, prevent roundabout scheduling methods, and
alleviate workloads.

2.1.6 Enhance Expected Change Functionality :

This project will enhance the information provided as part of an expected change notification. It
includes links to the screen where the relevant change is expected. By adding more details about the
‘expected change, workers will have improved capability to process pending changes and navigate to
the appropriate page to enact the change through functionallty including:

Expected change notifications will be automatically removed after the worker has acted upon the
pending item.

e An exbeded'change flag will be added to any case that has an expected change. This flaé
will be visible anytime the case is accessed enabllng the workers to act upon expected
changes in a more timely manner and in combination with oiher'required tasks.

» A systematic notification will be added to request Shared Shelter documentation from
clients via the expected change screen. Workers will be able to click a button on the
assoclated screen to request that a Shared Shelter form be sent to clients who require it.

+ New notifications will be added to a_iért supervisors that a deadline is approaching and
action Is required. ' '

2.1.7 Estate Recovery System Consolidation

The Estate Recovery Unit’s (ERU) Money Manager systern functionality will be integrated into New
HEIGHTS providing greater continuity throughout the integrated eligibility cycles, reducing potential
security exposure, and eliminating redundant infrastructure.

Money Manager, the ERU’s Access database that tracks claims and payments, will be
decommissioned once its equivalent functionality is incorporated into New HEIGHTS, The.New
HEIGHTS system will be augmented to calculate Medicaid and Cash Assistance recoveries across the
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federal, state, and county governments, An import and export process between New HEIGHTS and
Legal Files, a separate system which will not be modified as part of this scope of work, will be
developed to reduce manual intervention and eliminate potential data entry errors. The project will
also include the creation of four reports—three of which include claims and payment information
and will be generated and transmitted to the Office of Finance and one of which will serve as a
payment tracking reporf used by the ERU for court purboses.

2.1.8 Managed Long Term Services and Supports (MLTSS)

New HEIGHTS enhancements are required to deploy and support the Department’s Long Term
Services and Supports (LTSS) initiatives. The LTSS initiative system modifications are categorized.
into two threads outlined below. ' ’

2.1.8.1 LTSS Service Delivery Initiatives )

These projects involve system enhancements required to sustainably operate and manage the
LTSS program. These projects are designed to streamline the administration of the LTSS
program, decrease the time requlfed to process initial applicatiohs and deliver ongoing services
including:

s New HEIGHTS MMIS Interface Enhancements - This project will support the expansion
of the existing New HEIGHTS interfaces with the MMIS, Additions include case
manager, Supplemental Secur{ty; Income {SS1) and Social Security Disability Income
{SSDI1) Indicators, a Special Medical Services {SMS) indicator with effective dates, the

‘Bureau of Developmental Services (BDS) Area Agency, living arrangement, as well as
the Medicald financial redetermination date. The new fields will enable the managed
care organizations (MCOs) to more effectively administer benefits to their qualifying
populations,

» Date Specific Enrolimeént — This project will change the MCO enroliment effective begin
date to the day following selection, rather than on the first of the month. This wilt allow
the State to achieve its goal to minimize the amount of time beneficiaries remain fee-
for-service as well as enable clients to gain access sooner to coordinated care under a
single care management entity.

s MCO Passive Enroliment - This project will enable auto-assignment of MCOs at the”
time of eligibility confirmation using the existing auto-assignment functionality
employed by New HEIGHTS. Auto-assigned individuals will continue to receive a change
window in accordance with current State statutes. Additionally, system notices will be
modified to explain the auto- asslghment process as well as inform clients of their right
to change MCOs during their change window. :

® MCO Pre-Selection at Applfcaﬂon - This project will enable lndivlduals to pre-select an
MCO at the time of application and up until eligibility is confirmed, rather than having
‘to wait until they are confirmed open for Medicaid. Both New HEIGHTS and NH EASY
will be énhanced in order to facilitate pre-selection. Additionally, notices will be . )
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modified to notify clients that they are able to pre-select via NH EASY or Hv contacting
the Medicaid customer service center. Once an individual opens for Medicaid, his/her
MCO pre-selection will supersede any assignment that w'oul'd otherwise be made by
the auto-assignment process.

o LTSS Unit Workflow Management — This project establishes a workflow to auto-
approve HCBC-CFI intakes and systematically set the annual medical review date for
eligible cases based on a defined algorithm score from the Medical Eligibility
Assessment {MEA). Additionally, the project entalls assignmént of a commeon set of
services at the time of approval to further minimize manual administration. This

" enhancement wiil increase process efficiency by reduclng the number of applications
requiring manual intervention, thereby reducing the amount of time applications
remain pendmg :

s Medical Passive Renewal - This project modifies the medical renewal process to allow
for attestation by medical professionals outside of those under the LTSS unit. This
attestatioﬁ would be considered €quivalent to the MEA and result in bypassing the
MEA process and advancing an individual's medical redetermination date. By
automating the manual administrative tasks, this process will become streamlined and
more efficient, which will reduce operational costs and enable HCBC clients to continue
receivlng services without a potentlal interruption in services.

e Financial Passive Renewal - This project will modify the financial eligibility process to
follow the MAGI passive redetermination model. The existing functionality renews
eligibility for an individual without having the beneficiary submit a redetermination
application if the income and other information within the case can be verified via
available sources. This streamlines the redetermination process by leveraging available
information rather than requiring the client to resubmit an application as well as
necessary verifications, '

2.1.8. 2' Managed Care LTSS Transition Initiatives

The enhancements to New HEIGHTS requlred to support the transltlon to MLTSS are outlined
below. Detailed requirements will be gathered as part of requirements sessions and will be
managed based on the scope of the MLTSS pro;ect resource constraints and the deployment
timelines for each phase of work.

¢ Core MLTSS Enhancements — This project will introduce a number of enhancements
that are required in order to implement the MLTSS program including:

o New Medicald/Choices for Independence {CFI) Enroliment — This project will
support the provision of fee-for-service coverage from the LTSS eligibility begin
‘ date until the effective date of the MCO/MLTSS enrollment for new clients who

become eligible for Medicaid and CFI prior to enrollment with an MCO.

o Clients with MCO Medicaid Newly Eligible for CFiI Notification — This project will

introduce a generic CFl welcome letter for clients who are already enrolled
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with an MCO when their CF! coverage is approved. The client will be informed
that the MCOQ will be developing a care plan and authorizing their home and
community based services.

o Change Windows for MLTSS - When a client is open for Medicaid and enrolled
in an MCO and then bec_omes eligible for CFI, this project will establish an MCO

. enroliment window. This will enable these individuals to change their
enrollments based on thelr new HCBC/LTSS status, should they elect to do so.

o .Disenroliment for MLTSS Cause — This project enables designated State staff to
disenroll selected clients from MLTSS due to good cause for reasons such as
network inadequacy and self-directed LTS5 care. Once disenrolled, the clients
will revert to the fee-for-service delivery model for their CFi services.

o Advanced Notification of Pending CFI Application - This project establishes a
new notification process to advise MCOs when one of their enrolled members
has applied for Nursing Facility/CFl. The advanced notice communicates to the

" impacted MCO that It may be assuming responsibility for the coordination and
cost of care for the applicant.

s Conversion Notification - This project will provide a speciat enrollment notice to clients
who are already open for CFl and enrolled with an MCO. The notice will advise clients
who are currently receiving CFl services via fee-for-service and medical care from their
MCO that their full spectrum of care will be provided by their chosen MCO; therefore,
the clients should evaluate and choose the MCO that best reflects and covers their care
and service needs. In addition, change windows will be created for these clients to
select an MCO. ' T ' : '

o Conversion of MCO Clients Already Approved for CFi — This project establishes a new

'process to end open service authorizations for fee-for-service clients who transition to
Managéd LTSS. This is currently expected to be a mass conversion for the entire - '
population at a pre-set time (possibly 30 or 120 days from the MLTSS core
implementation date of July 1, 2019). During the period of time between July 1, 2019
and the mass conversion date, the MCOs will establish care plans and clients will
continue to be covered under the fee-for-service delivery model.

o Auto Enroliment Modification for Nursing Facifity (NF) Clients - This project will modify
the self-selection process to preQent individuals from selecting an MCO when their

_provider Is not in-network. Additionally, the auto enroliment process will be adjusted
to prevent automatically assigning an MCO to an individual when hisfher provider is
not in-network for that MCO. The system will allow designated profiles to enroi! an
individual in an MCO regardless of whether their provider Is in network.

s MLT3S Closures and Workflows — This project auto-closes service authorizations when a
client transitions from fee-for-service to Managed Care. When an individual's service
authorizations are closed, the system will generate a letter to the case management
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agency (CMA) and the client. Addiilonally, the project modifies the LTS5 dashboard and
workflow to accommodate CFl ¢lients with enq without Managed Care.

» New HEIGHTS Project Managemen( Office (PMO) Support — The added complexities of
managing multiple MLTSS project threads in addition to infrastructure and service
‘modernization initiatives will require additional project management infrastructure and
support. The vendor will provide a dedicated functional support specialist throughout
the duration of the MLTSS engagement

2.1.9 Specified Closing/Denial Reasons
This project will provide more specific closing and denial reasons and display them more

prominently within the system. By adding this information, DHHS workers will be able to see the
reason for the eligibility outcome, validate accuracy, and notify the client if any further action is
required. The new information will also provide additional detail which can be used for-reporting to
build a better understanding of eligibility determination process outcomes.

2.1.10 Verification Checklist Enhancements _

The verification checklist is the inventory of proofs and supporting documentation clients must
provide to gain, retain, and marage eligibility and services, This project will enhance the verification
checklist so that a comprehensive list of outstanding documents Is displayed every time the screen is
opened and statuses are added to help track document receipt. By allowing clients to view the
status of documents received/processed and outstanding, they will be empowered to proactively
manage the documentation that is required. Additionally, this project will enable caseworkers to
enter document-specific comments for each pending or submitted verification document.

in addition to maintaining an inventow‘of outstanding verifications in NH EASY, case warkers will
also have access to this information through New HEIGHTS making it mare efficient to respond to
clnent inquirles at DOs or through the Customer Service Center.

2.1.11 Granite Advantage Work and Community Engagement Requirement

This project will Iimplement the New HEIGHTS changes to support the Granite Advantage Healthcare
Program once the program is approved. New HEIGHTS will manage program exemptions, good
cause, actlvity tracking, compliance management, reporting, and communication. ' '

No generol funds are being used to fund this initiative. '

2.1.11.1 Digital lnforman'on Campaign

The goal of the Digital Information Campaign is to provide individuals & community partners the
tools and knowledge they need to understand and participate in the Granite Advantage
Healthcare Program. The content will be designed to educate current and potential participants,
as well as community partners. This includes information such as: who must participate, how to
participate, requirements, and timelines relevant to participation. The content will be delivered
interactively guiding individuals through a pre-screening to help them understand their status
and participation requirements. A step-by-step walkthrough to instruct individuals on how to

—
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track time for different types of activities, how to request exemptions, and how to request good
cause will be presented using dynamic multi-media content.

21112 'Elfgibility Status Determination and Initial lmplémentatlon

The Eligibility Status Determination and Initial Implementation consists of updates to the
eligibility process, the conversion process for individuals currently recelving expanded Medicaid,
and the letters and notices needed for the initial implementations. The eligibility process will be
updated to determine an individual's status in the Granite Advantage Healthcare Program.
Based on the information that has been gathered through eligibliity, an Individual will
programmatically be set as Exempt, Deemed to Satisfy, or Mandatory, The second component is
' the conversion process for individuals who are currently in the expanded Medicaid program to
the appropriate status. Once determined, an individual’s status information will be accessible
through the Customer Service Dashboard and Granite Advantage participation management
screens in New HEIGHTS. ' : : :

The notice and letters consists of updates to the existing Notice of Decision, which will be
updated to include the participant’s community engagement status, as well as a new
Open/Status letter which will be specific to the participant’s status. The Open/Status letter will
provide the individual with information on how to request an exemption if applicable and will
contain participation and compliance requirements based on the participants status.-

2.1.11.3 Activity Tracking through New HEIGHTS and Document lmaging/OCR

Activity tracking through New HEIGHTS includes neﬁw functionality and modules, from creation,
and IVR system updates, and OCR updates to track and manage individual's participation in the
Granite Advantage Initiative. A new module will be created to provide the abllity to search for
individual participants; manage exemptions, good cause, and activities; and view 3 high-level
dashboard of all participants. Batch processes will be added to monitor individual’s status, as
well as calculate monthly activity hours and determine compliance for Mandatory individuals.
New OCR forms wiil be added to enable individuals to request exemptions, good cause, and
track activities. In addition, the New HEIGHTS IVR web service will be enhanced to send the new
forms when initiated by clients through the VR phone system.

The Document Imaging/OCR will include an upgrade to the current OCR software using software
procured by the State, web service development for QCR, and enhancements to the current
processes for attachments, scanning, indexIng, and the document inbox. The OCR functicnality
will alfow participants to request exemptions, good cause, and track activities by completing the
OCR forms, These forms will be scanned in, processed and auto-indexed to eliminate the need
for manual intervention when validations are successful. Errors will be manaéed' by updating
the current mystery mail process to queue forms which are not sAuccessfuIIy processed by the
OCR solution. '

2.1.11.4 'Act!vi.ty Tracking throiigh NH EASY

Activity tracking through NH EASY includes new functionality to allow participants in the Granite
Advantage Healthcare Program to self-manage. Through responsive design, individuals will be
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able to view their participation summary, request exemptions and good cause, and track -
activities through a PC, tablet, or mobile device. Document upload through NH EASY will be
auto-indexed, mintmizing the need for manual intervention. This deliverable also inciudes
functionality to allow those administering the Granite Workforce Pilot to access individual’s
information through NH EASY.

2.1.11.5 Federal/State Reporting & QC Sampling -

The Federal/State Reporting & quality control (QC} Sampling consists of two components:
reports and a Quality Control (QC} sampling process. The QC sample process will allow workers
to randomly sample participant cases for auditing purposes. This includes a new module to .
programmatically select the samplé population, and manage the sampling processes. Reporting
requirements will be determined by both State & Federal and will include, but are not limited
to: S
* Number and percentage of individuals required to report each month
« Number and percentage of benefuclarles who are exempt from the communitv
engagement requirement.
« Number and percentage of beneficiarles requesting good cause exemptions from
reporting requirements
o Number and percentage of beneficiaries who requested reasonable accommodatlons
* Number and percentage of beneficlaries dis-enrolled for failing to comply with
community engagement requirements
Number and percentage of community engagement appeal requests from beneficiaries
+ Number and percentage of app[icatlons made in-person, via phone, via mail and
electronically

2.1.11.6 Suspension & Re- -Application
The Suspension & Re-Application process includes the functlonallty needed to manage a participant
once they become non-compliant. The process wlll track the participant’s deficit hours, manage the
cure process administer suspension, and un-suspension {including communicating the particlpant‘s
status with MMIS), and disenroliment. Notices included in this deliverable will pertain to
noncompliance, suspension, cure, and disenrollment.

2.1.12 Enhanced Document Imaging and Content Management

This project will create the platform to allow the capture and storage of paper records associated
with children entering the DHHS ecosystem for the purposes of both Medicaid and child welfare
administration using an enterprise scanning and content management sy§tem. The Document
Imaging and Workflow project will position DHHS to expand the utilization of the Department’s
enterprise Kofax document capture, OnBase content management, and New HEIGHTS workflow
management capabilities to deploy an electronic document imaglng and workflow solution for.the
Division of Children, Youth, & Families {DCYF). '

The scope of work will include the following core capabilities:

e Document taxonomy definition
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Kofax scanhlns and indexing configuration

DCYF caseworker document upload

Export from Kofax to OnBase

Retrieval from OnBase using the qu_e[-y block API

Data Access and Workflow using the New HEIGHTS framework
NH Bridges API integration A

This project will be subcﬁvlded into three phases:

Analysis Phase -~ The current paper based case folders and workflow will be assessed to
define the “as is” baseline. '

Strategy Phase — The digital strategy will define the “to be” approach for capturing
documents, managing workflow, and accessing electronic case records based on industry
best practice and collaborative input from DCYF case workers and supervisors. -
Execution Phase — The execution phase will include a production pilot followed by a
statewide reiease of the agreed on “to be” model to manage risk and culture
transformation. '

2.1.12.1  Anaolysis Phase
Analysis phase will Include assessment of current paper based case folders and workflows.
The scope of services to be provided includes:

o Anglyze case folder structure - Collect and analyze a sampling of case files across
cases statuses and DCYF facilities to build a profile of the overall organization and
structure of case folders. ' . : .

= Inventory document types — Develop a preliminary taxonomy of document types
captured in DCYF case folders with associated high-level-attributes (document
provider, document recipient, point of receipt, privacy/confidentiality, page count,
etc.) ’

e Define "as-is” workflow — Develop high level workfiows including.actors, channels of
communication, documents utilized and processes completed

2.1.12.2  Strategy Phase .

The digital strategy will define the "to be” approach for capturing documents, managing
workflow, and accessing electronic case records based on industry best practice and )
collaborative input from DCYF case workers and supervisors: The scope of services to be
provided includes:

s Define "to-be” workflow — Utilize “as is” outputs including pain points and
opportunities to develop the future state workflow including the time of document
capture, the location of capture, the distribution of work, and priority of work.
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* Define Technical Architecture — Assess opportunities to leverage existing assets and
define the architecture that will meet the business needs. )

s Estoblish document taxonomy — Utilize the codification of case records and target
workflow to assess the appropriate granularity of metadata capture and document
taxonomy assignment for documents. For required metadata determine which
document or workflow attributes can be calculated systematically and which must
be manualiy assigned during the indexing phase.

. Managément and oversight — Define reporting requirements to capture operational
metrics and provide transparency of work completed and pending for enhanced
oversight and managerﬁent. o : :

¢ Define Conversion Strategy = Collaborate with DCYF and DolT staff to determine a
conversion strategy that is Incremental and designed to moderate the impact on
staff

2.1.12.3 . Execution Phase
The following activities to be performed during the execution phase include:

» Design — Solution design including screen illustrations, logic definitions, reports, and
other required design artifacts for the change control document (CCD).

» Develop - Develop the solution including Kofax configuration, workflow using the
New HEIGHTS framework, and API's to integrate with OnBase and the NH Bridges
database including the technical speciflcatlons and knowledge transfer to the DHHS
and DolT staff.

s Unit/SIT - Complete unit and systems integration testing of the development work
products

o UAT- Support user acceptance testlng to be completed by DCYF and DolT staff.

» Production Pilot - Provide one on-site production pilot support resource to support
training, defect tracking, and backlog capture for future releases.

s Post Production Support — Provide conversion, technical support, and defect
resolution. '

2.1.12.4  Core Capabilities
The baseline system features which will be refined, and augmented within the constraints of
project budget based on the strategy results and design activities will include:

+ Document taxonomy definition
o Establishment of the initlal document taxonomy includtng document
categories, identifiers, and alias values using the current batch class

s Kofax scanning and Indexing configuration
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o Document scanning using the exlsting default batch class and the DCYF
agency code
o Coversheet processing or equivalent for pre-index metadata assignment

o Local (District Office) and central scanning (Central Scan Unit} using Kofax
‘Capture .

¢ DCYF caseworker document dp!oad
‘o Case worker manual electronic upload of documents/images from desktop

o APl for automated export from Bridges through Kofax into OnBase for
documents generated by Bridges for inclusion in the case folder

s Export from Kofax to OnBase and Bridges
o Export of documents/images to OnBase

o -Export of metadata (taxonomy, document ID, etc.) to Bridges Oracle
database

. Retrleval from OnBase using the query block API

© OnBase query block API to access |rnages/document based on metadata
stored In Bridges

6 Index metadata stored and maintained in Bridges‘
+ Document Access Workflow using the New HEIGHTS framework
o Coversheet generation for barcoded document scanning
o} .Document taxonomy for maintenance of the taxonomy
o Document inbox for workflow management. _
‘o Document search for cross case access
o - efolder for case based access
o Batch tracking for management of the document lifecycle

0 Re-index for modification of document metadata subsequent to initial
indexing

o Audit trail for logging access to documents

o Document upload allowing case warkers to manually add’ electromc
documents into OnBase

. Bridges APl integration

o Bridges database services using JDBC or equivalent AP| to support usage-of
data stored in the Oracle database

o Bridges AP! integration for export of documents generated by Bridges into
’ OnBase
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0 Bridges API to support re-use of roles-based security table in Bridges to
manage document and metadata access based on privilege

2.1.13 Intake and Assessment Workflow

The vendor will utilize the New HEIGHTS enterprise assets to develop the intake and essegsment
modules supporting Title IV-E replacing the aging PowerBuilder modules that support intake and
assessment. The intake and assessment functionality will be based on the existing application and
requirements captured through Joint Application Design {JAD) sessions. The JAD sessions will be-
designed to elicit requirements to enhance workflow, management trensoarency, ease of use for
case workers, overall user experience, and the underlying business and technical architecture.
Inputs to the JAD sessions will include the “as is” functionality, DCYF requirements, Federal
requirements, and recommendations from DolT and vendor staff. The JAD inputs will be reviewed
and evaluated to build DCYF stakeholder requirements consensus.

The JAD results will-be used to develop design specifications ca ptured in the Requlrement/ Design
Documentation. The modernized intake and assessment will be the functional equivalent of the
current system intake and assessment modules with enhancements pr}oritlzed through the JAD
process within the constraints of the project budget

The intake and assessment architecture and framework will extend usage of the New HEIGHTS
enterprise assets. The user interface (Ul) will be. developed using responsive web design to offer
DCYF staff browser-based access designed for a desktop Ul and a mobile {or tablet} UL. The functions
that wil! be provided through a mobile (or tablet} device will include online features commonly
performed remotely by DCYF staff. The responsive design will provide device flexlblllty for DCYF staff
working remotely with internet access.

The migration of funotionallty to the new framework will utilize the existing NH Bridges Oracle. )
database and retain the required table structures to support continuity of downstream functions
remaining In the existing Bridges framework.

The scope of NH Bridges screens to be replaced will be equivalent in scope to the inventory provided
below. The final functional requirements will be jointly agreed upon during the requirements and
design phase. During the requirements and design phase, the State and Vendor staff will work

collaboratively to refine the scope of work based on the constraints of the vendor resources as
defined in the Statement of Work and the DolT and DCYF staff allocated to support the project. The
screen inventory s provided to approximate the scope of work to be performed, The design
activities will include business process modifications to workflow. As a-result, the new system will
not represent a "one to one” migration of the current screens. Screens may be consolidated, split,
and adjusted based on the requirement and design outcomes.

e Abuse/Negiect Information
s  Add Client
s Approval/Request
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s Assessment Closure

s Assessment Extension

¢ Assessment Findings :
» Assessment Findings - Prior Reports
e Assesiment Notes o
»  Assign/T ransfer

¢ Associated Referrals/Case

e (Case Connection -

« Central Reglstry Information

s (Central Registry List

s Central Registry Search Results

s C(Client - Medical Information

¢ Client.Demographics

+ (Client Details

» (Client Information

s Client Medical/Psychological

s  Client Search Results '

e Collateral Informaticn - Main '

» Collateral Information - Response

s (Collateral Search

¢ (Collateral Search Results

¢ Contact Detéil ]

+ Contact screen

¢ Document Tracking

e E£mail Address .

e General Referral

+ Golden Record Details

¢ Injury Location Selection

e Law Enforcement

s MCl Address

s MCI Detalls

= MCI Notification Details
s  MCI Search

o Medical Information

e NHIA

¢  Qverride

s Participants
» Race/Ethnicity Information
e Referral Acceptance
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¢ Referral Narrative

s Relationships

s Screen-in

s Select Contact Participants

» Select Perpetrator

¢ USPS Zip code Iookup webpage
s Worker Search

e 24H Safety Assessment

s (Calendar '

s Households

« InHome Risk Review

s Intake Disposition Rollback

s Intake Rollback Confirmation

e NHIA Printing

¢ Print Workioad

» Risk'Assessment

» Safety Review _

s Strengths and Needs Assessment

2.2 NHEASY Self Service Enhancements

The projects in this category will focus on Improving the self-service functionality currently existing in
NH EASY in order to allow clients to more easlly view additional information, apply for services, and
interact with DHHS.

2.2.1 Fraud Prevention Using Behavioral Prompts in Self-Service

Behavioral research in the public sector suggests.that positive behavior for clients can be
encouraged through the use of policy and procedural “nudges”. The goal of the “nudges” is to
improve and encourage positive behavior by making small changes to when or how questions are
presented, what information Is displayed, and the order of steps in a process. These small changes
can lead to large positive results, saving state agencies money and improving desired outcomes.

Based on this research and the results seen in other states such as New Mexico, DHHS will be using
“nudges” to help prevent fraud. Specifically, a carefully worded personal attestation will be added to
the eligibility determination process and the Iénguage around eligibility requirements and
expectations will be reviewed for clarity and simplicity. DHHS wiil review and refine application
language such that it meets the legal requirements and also helps discourage fraud and submission
of false information. These updates will not only help clients make the right decisions but also may
reduce fraud over time, saving valuable resources for DHHS. :
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2.2.2 Home Care - Chlldren with Severe Disabilities (HCCSD] Application in NH EASY
This project will modify the application process in NH EASY adding an application type tallored for
parents or guardians applying for HCCSD on behalf of their children. The navigation driver flow and
data entry collection will be designed specifically for the HCCSD program. By developing an online
application process specific to the needs of this group, parents will not have to submit manual
application. This provides more efficient tools to complete the process and to disclose unlque data
gathering required for RCCSD applicants based on program policy.

2.3  Enterprise Busmess Intelligence (EBI) .

This project is subdivided into three categories: Enterprise Data Warehouse (EDW) architecture refresh
- platform, EDW architecture refresh — reporting, and data mart extension. The EDW architecture
refrash projects will enable BHHS to meet current business needs and support the migration of hosting
to the cloud for improved platform security, stability, and cost of operations. Thie data mart extension
project will extend the available program data stored in the EDW for improved reporting.

2.3.1 Enterprise Business Intelligence Platformn Scope of Work

The impleméntation of the SDTI Enterprise Business Intelligence (EBI) platform will include the
deployment of the réfactored architecture on an independent cloud platform with resources =
allocated across the following tasks:

e Softwore {SW)/CIoud Configuration Recommendations‘ - Collaboration with the DHHS and
DofT team to recommend the cloud hosting criteria and software specifications and
recommendations for an ETL and business intelllgence analytics tooling {Qlik, Tableau, and or
Cognos %, and Oracle database sizing specifications.

s Platform Instoliation — installation and conﬂguratlon of the cloud-hosted platform to support
business intelligence visualization, extraction, transform, and load {ETL) capabllity and Oracle
database. :

e Medicaid Claims Data Transform and Load” ~ Requirements, deslgn and implementation of a
Medicaid claims schema along with the Implementatlon of the transform and load into the
EBI. The schema will limited to a basic Fee-For-Service claims history. During the requirement
phase, DHHS will prioritize the data elements and schema structure requirements based on
the LTSS and broader Medicaid reporting within the constraints of project budget.

s MCi integration — Integration of the data from the MCl into the EBI platform for cross-
program analysis including the extraction and load of the MCl data into the EBI at pre-defined
frequency into an MCi schema designed to support analytics with a persisted golden record

The procurement of platform infrastructure, hardware, and software will be completed by DHHS,

If Cognos is the selected Bl tool, the scope of configuration will be limited to functions comparable to
Qllkfr ableau and will not In¢lude the development of Cognos Cubes, Adhoc packages, or other similar pre-
packagins of data.

3 Extraction of Medicaid data to be completed by DHHS

—
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and associated keys for each of the subscribing MCl systems {New HEIGHTS, NH Bridges and
NECSES).

e Current EDW Schema Replication - The new EBI platform will be oonfigured to repllcate a
sub-set of the current EDW schemas and ODS data stores based on DHHSs requirements. The
selected datasets will be replicated as is from the existing EDW utilizing the existing Oracle
database structure using the EDW as the source system. * The single frequency of data .
replication from the existing EOW will be joIntly agreed upon by the vendor, DHHS and DolT.

s Security — The vendor will support requirements, design speciﬂcations, build support, and
validation of the EBI platform security posture in collaboration with the DHHS Information
Security Officer {(150) and DolT. ‘

e Training — Training will be comprised of three activities to surrport knowledge transfer and
utilization of the EB!:

o Embedded participation and tralnlng of up to (2) DHHS and/or DOIT team members

_ In the installation and configuration of each of the primary platform components
(ETL, business intelligence analytics tooling, and database) and the opportunity to
participate hands on the execution of the scope of work to support knowledge
transfer and on-the-job learning. As part of this training new design and process
documentation for the new ETL being developed for moving data from the existing
EDW and for loading Medicaid claims will be used to support the users being trained
but no new documentation will be created related to schema’s and processes that
exists in the current EDW and are being replicated in the new platform.

o Train the trainer facilitated knowledge transfer for up to four (4) business

. Inteiligence analytics tocl power users who will be using the new Bl tooling and
serve as'evangelists and tralners for other DHHS and DolT staff. As part of this’
training a combination of existing documentation on the Bl tools being leveraged
and new high level materials speclﬂc to the Bl tooling being implemented for DHHS
will be leveraged.

o Facilitated training for up to twenty (20) DHHS/DoIT power users 1o utilize the new
business intelligence analytics tooling to be completed in collaboration with the
DHHS/DolT train the trainer and embedded development participants. The
documentation used / created for train the trainer sessions will be teveraged to

© Ssupport thls tralning activity.

o Facilitated training for up to forty {40) end-users (buslness users} to utilize the new
business intelligence analytics tooling to be completed in collaboration with the
DHHS/DolT train-the-trainer and embedded development participants. New training
materials specific to the busnness usage of the BI tooling will be created and used for
this training.

* DHHS will continue to maintain the current EDW and assoclated source system extracts in order to suppdn the
EDW as the source system for replicated datasets to be included in the new EBI platform.
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¢ Post Implementation Support - To facilitate operational stability, knov»)ledge transfer, and
refinement of new EBI platform the vendor will provide support services up to the hour's
allocation defined section 2.10 Milestones exhibit.

2.3.2 Enterprise Business Intelligence Reporting Scope of Work

2.3.2.1 DHHS Dashbaard{s} :

This project will support the development of oversight and monitoring dashboards. The JAD
sessions will be used to define the dashboards that will be most impactful for DHHS. Estimates
will be established as part of JAD ai:tlvities for each dashboard under consideration, including
the provisioning of the requisite data in the EBI system. The final dashboards scope will be
based on Department priorities within the constraints of the project budget {hours) alfocated
to dashboards. The_sections below pro#ide additional details on sample dashboards that will be
considered as potential priorities during the JAD process.

2.3.2.1.1 DHHS Executive Dashboard Samples

The current DHHS executive reporting (das'hbpard) utilizes a series of independent data
aggregation processes and manual compilation task to prepare reporting for-the legistature and
other stakeholders These processes could be enhanced using the EBI platform. The data
aggregatlon could be automated improving data accuracy and efficiency of aggregation.
Executive dashboards visualization could be enhanced to improve the presentation of
information to DHHS executives, legislators, and other external stakeholders.

2.3.2.1.2 LTSS Dashboard Samples

LTSS business intelligence reporting dashboard options would utilize data being loaded into the
EBI from the existing EDW, the New HEIGHTS system, and basic claims data from the MMIS.
This new Bl tooling would provide the capability to support the monitoring of quality measures
for core performance areas, including: ' :

s Program Oversight - Measurement of overall program balance between home and
community based care (HCBC) and Nursing Facilities (NF); participant usage of
scheduled services; provider network composition and adequacy; and factors
contributing to client institutionalization; and overall program participant experience.

s LTSS Population Health - Measures such as: general population health statistics; unmet
consumer heeds; overlap between substance abuse and LTSS, high risk program
participants, and factors impacting their well-being; and patient care coordination and
service delivery. ' ' '

2.3.2.13  Substance Use Disorder (SUD) Dashﬁoard Samples
SUD dashboard would support the states goals of understanding and controlling Substance Use
Disorder (SUD) providing core metrics related to SUD treatment and SUD prevention.
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* Key Performance Indicators — Measures such as: people enrolled In opicid/SUD
treatment programs; drug overdose deaths; ER visits due to‘overdose; and retention
rates for individuals in medication assisted treatment including benchmarks against the
national averages. .

. ® Coordinated Service Delivery — Correlations of service delivery (such as Medicaid,
Foster Care, and Incarceration) enable the State to evaluate measures such as: children
removed from a home |mpacted by addiction; child abuse/neglect impacted by
addiction; individuals in SUD program who are re-admits; and individuals in SUD
program correlated with incarceration and pregnancy data.

2.3.2.2  Division of Client Services {DCS) Dashboard ‘

This project will replace the New HEIGHTS Access Front End used by end-users to filter and
retrieve selected reports. The new business intelligence application will provide for secure
access to generate the equivalent information based on pre-defined parameters using the most
appropriate combination of enterprise architecture components, including the New HEIGHTS
online reporting catalog, Jasper, and the new EBI reporting suite (vlsualization toollng)

2.3.3 Data Mart Extension ‘
The EDW will be updated to include additional New HEIGHTS data across the following three
categories:

e Financial Information - The EDW currently only stores MAGI hudgets, As part of this project
the information for all assistance category budgets (such as cash, food stamps, Medicaid
and the like) will be transferred and stored in the EDW.

* Long Term Care - Limited Long Term Care data managed through New HEIGHTS Is stored in
the EDW. DHHS analysis and management of LTSS services has been identified as a Key
priority. Key LTSS information, including services plans, eligibility dates, and assessment
information will begin to be stored in the EDW to support the LTSS analytics reporting .
described in section 2.2.2.2 LTSS Dashboard above. <

s (Case ond Individua! Information ~ Currently, the EDW only stores a limited amount of case
and individual information. As part of this project, additional case and individual information
identifled will be added extending the range of data available for Bl analysis.

The EDW data for New HEIGHTS will be replicated in the new EB platform.

2.4 Legacy Platform Modernization

These projects will modernize New HEIGHTS and NH EASY Iegacy components for deployment on a Linux
operating system using a Service Oriented Architecture and the analysis required to evaluate mlgration
to a cloud platform. -
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2.4.1 Application Migration to Host on Linux 08

The following sub-projects are required to mlgréte application components of New HEIGHTS and NH
EASY applications from z/0S to the Linux platform. After implementation of these projects, the
entire application, with the exception of the database, will be hosted on the Redhat zLinux operating’
system and wili be primed to migrate to an open' server class or cloud hosting platform.

2.4.1.1

. Online Application Migration

This initiative will entail transitioning online'appllcation components from the z/0S platfoi'm to
the Linux-based operating system. The table below includes an inventory of the online
applications which currently run using the WebSphere framewaork. For each of the épplicatlons,
the underlying hooks into the web server will be modified to open standards; the core
application logic and business functions have already been developed using Java industry-
based standards and will not require major modification. ‘

Application
" New HEIGHTS Web
- Application

" New HEIGHTS Kiosk
' FFM Inbound &

Qutbound

NH EASY Gatéivay &
Core Applications

~ New HEIGHTS Business
& Persistence (RPC)
Applications

Description

. Lk S et e o e S

This application supports the user interface utilized by New Hampshire's:
case workers. This includes 1,200+ screens, all of. which have been
converted from legacy PowerBuilder to JavaServer Faces
(JSF)/aneFaces pages.
The kiosk application is used by customers to “check-in" at district
offices.
The FFM Inbound applicatlon allows the FFM to invoke services hosted
within the New HEIGHTS application (such as the Medicaid Eligibility
Check service). The Outbound application allows for New HEIGHTS to call -
services hosted within the Marketplace. -
NH EASY is DHHS's Interactive portal for client self-service and digltal o
collaboration with providers and other stakeholders. The portal supports
education and awareness, screening for eligibility, application, case
management, medical eligibility, prior authorization of services, find a
form, find a benefit, DCYF foster care applications and other similar
capabilities.
The New HEIGHTS RPC Iayer contains the bulk of the code that controls
how the application functions. This layer combines a number of -
applications that are maintained and deployed separately via a split-
application model. The applications are as follows:

s Benefits Application
Caseload Tools Application
Core Application
Data Entry Application
Eiigibllity Application’
External Application
Maintenance Application
Reporting Appllcat[on
Work Programs Appilcation
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Application

Description
New HEIGHTS MuleSoft  New HEIGHTS uses an Enterprise Service Bus {ESB), MuleSoft, as a means
Applications of interfacing with external entities.
Rules Engine The 1BM Operational Decision Manager {ODM) rules engine is the

backbone of the New HEIGHTS eligibility system. It contains a set of
conditions that determine a household’s benefits for a variety of _
different programs, such as Medicaid, Food Stamps, and Cash Assistance.

Kofax 'A;')'plic-ari‘on |
ECM solution.

2.4.1.2 Batch Application Migration

The Kofax application provides scanning and indexlng capablllties for our

This project will migrate the New HEIGHTS Java programs to use JSR-352 standards so that
these programs can be executed on Linux. The remaining COBOL programs not scheduled for
migration to Java will be managed using a wrapper process allowing them to be executablevia

the Linux platform.’

The table below includes an inventory of all the batch programs grouped by subsystem with
metrics, current framework, and target framework. Components currently deployed using Java
on the WebSphere Application Server framework will be migrated to provide for operating
system portability. The remaining COBOL components will be migrated to the MicroFocus

Enterprise Server for Linux.

Lines of
Code

Application Module

Programs

P S - . L. ~ e A L e A

Current Framework

Target Framework

Application Entry 62 '320,679  Java (WAS) ’ Java (15R-352)

NH Brtdges interface 22 89,771 COBOL Cobol Wrapping

Benefit Issuance 84 182,716 COBOL Cobo! Wrapping

Benefit Recovery 08 189,546 COBOL Cobol Wrapping
*  Caseload Management 90 232,740. COBOL lava (ISR-352) .

Client Notices .60 296372 Java (WAS), COBOL. Java ISR-352), HP

. . . : o ‘ . Exstream

. Client Registration 24 62,239 Java {WAS) lava {JSR-352) -

' Client Scheduling 22 40,004  Java (WAS} ' Java (JSR-352)

. Document Imaging 25 37430 ava {WAS) ' Java (JSR-352)

DstaExchange 53 143,605  COBOL cobol Wrapping
| Eligiility 120 " 980,693 - COBOL, Rules Java {JSR-352), Rules

'NHEASY . 13 34,026 lava (WAS) Java (JSR-352)

" Historic Maintenance 19 © 54,194 éOBOL' .Ia';ra {JSR-352)
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PN R

Lines of

B Application Module Programs Code Current Framework  Target Framework
NECSES Interface 13 . 32,754  COBOL .~ Cobo! Wrapping
- Mass Change 2 : 57,441 - COBOL Java (JSR-352)
MMIS Interface ' 37 216,167 COBOL Cobol Wfapblng '
. Periodic Reporting 12 121,228 . COBOL Java (15R-352)
QualityControl 21 - 49,908 Java (WAS) java (JSR-352)
éeponihg L 134 521,986 Java (wAS) Java (JSR-352)
'Reference Tables ii . 39,551 " Java (WAS) . _ Ja\}a (JSR-352)
Security Maintenance 4 7,139 Java (WAS) Java (JSR-352)
Work Programs 83 209,044  COBOL Java (JSR-352)

In addition to the application code base mlgfatlon, the following sub-categories of work will be
performed to support migration to zlinux; -

o Batch and Online Utilities Migrotion — The utilities identifled below currently operate
only on the legacy z/OS platform. The migration to a Linux-based operating server
requires de-coupling these utilities from the native functions and replacing them with
either inherent native functions of the Linux platform, open source COTS products, or
Java functions that perform the same tasks. The referenced utilities to be converted
are detailed in the table below. Each of the objects represents a current function that
utilizes technology specific to z/Os which will be ported to an equwalent Linux
compatible utility.

Application /

# of Objects  Description

Utility

SORT Utility - 1,279 ' DFSORT is IBM's sort, merge, copy, analysis, and reporting
product for z2/0S. The utility along with ICETOOL (a tool
powered by SORT) are used extensively by the New HEIGHTS
batch applicatlon

Ad-hoc Query 459 Day-to-day business often reqwres execution of approved ad

: hoc SQL queries directly against the database to provide data

for a variety of impact analysis reviews, including highlighting
program inefficlencles, identifying impacted client information,
etc. in any given day, the batch appllcatlon is configured torun

. . up to 20 different requests.

REXX - 150 - " The REstructured eXtended eXacutor [anguage, or REXX
language, is a versatile, easy-to-use, structured z/OS
programming language that can perform various administrative
and configuration management activities.
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File Transfer 267 Many New HEIGHTS batch programs involve transmittlné files to
and from internal and external entities. New HEIGHTS uses
SFTP, FTPS, and TIBCO products to transfer files securely
between New HEIGHTS and various other agencies, such as
CMS, FNS, and SSA. This functionality will be moved to the
MuleSoft ESB to standardize file transfer protocols.

150 Other 3475 These are other utllity jobs that the New HEIGHTS batch
Utility Jobs _ * application uses to perform many other mlscellaneous
functions.

e Job Scheduler & Batch fobs Migration - Batch jobs and their associated steps are
currently managed using legacy JCL (Job Contro! Language), PROC (Procedure), and
Contro! Cards. This project will convert all the jobs using a COTS job scheduler product
and Java/UNIX control functlons for Linux. There are 2,547 jobs with 4,696 Job steps
for which this conversion will need to be performed

» Dato File Migration & Archival/Retention Process - This project will include migration
of MVS data files currently stored in EBCDIC format. Notices, reports, log files, and
source oode will be migrated vla an ASCIl format to the Linux platform. In addition to
supporting the data file versioning mechanism, a retention and archival process will be
developed for the new environment. The table below includes the types of data files
that will need to be migrated.

Type of Data File # of Files Description

MVS Datasets © 108,201 * These are traditlonal mainframe-based files in which ditais

. - stored in EBCDIC format.

Jasper Reports 4,973 _Jasper has three components CSV PDF, and Jasper scnpt files.

PDF 'Reports T 393,839 COBOL ]obs are currently creatlng reports in PDF format ’

Notices & Letters 8.9 million  All the notices and letters are converted to POFs and stored on
_az/0S Unix file system.

: Documents . 4.2 million ; New HEIGHTS stores all the verlfication documents in an
: ’ ‘ OnBase repository for historical reference. Additionally, a copy
, of all the permanent documents, as well as any documents
o _ . recelved within the last year s kept in the local repository.
- Log files Varies Al applications in New HEIGHTS wiil create Iogs dependmg on
: the log-level specified for each application In each
environment. '

e User, Application & Server Security — This project will replace 205 RACF used to secure
the servers, application connections, and user logins with a non-2/0S solution. This will
include the extension of the IBM IdM functionality. Additionally, the Experian self-
service validation servicols will continue to be executed and hosted on the Linux
platform. ; '
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2.4.1.3  Database Migration to Linux Platform

The final phase of this initiative includes. migration of the existing DB2 database 6n 2/OS and its
associated components to UDB, removing the 2/05 relational database hosting dependency.
New HEIGHTS currently has approximately 2,000 DB2 tables with 1.25 terabytes of data. DB2
for 2/0S is highly coupled with the mainframe system and this project will de-couple the -

‘database and operating system.

The migration will consist of the following steps:

e Database Migration — This project will move the data from the current DB2 instances
to the new platform. The database corresponding to each applicatioh will be moved

separately to minimize downtime and risk. The table below Illlustrates the list of
database schemas and associated applications to be migrated to the Linux platform.

. Other Miscellaneous : 16 128

Database Details

NH EASY uses more than 260 tables to store
data. Some of these tables have CLOB columns,
which require special attention while migrating

New HEIGHTS is com prised of 748 tables with

.record counts ranging from a few thousand rows
_to over 100 million rows in a table. Large tables

will be divided Into partitions so that the data

_ extraction and conversion will be manageable.

The archival database consists of 90 application -
tables in which data is stored In a compressed
format. The migration tool should be capable of
decompressing the data before extracting it from
these tables to improve migration speed

The MDM application data has been stored in

Application Tables Size (GB)
NH EASY . 261 12
' ‘ the data.
New HEIGHTS 749 1105
. New HEIGHTS '
~ Archival %0 : 108
" Master Data '
Management {MDM) 1000 1068 these tables.’

Additional appllcatlons requiring migratlon
include: FFM Inbound & Qutbound, Kiosk,
MuleSoft, Documents, and XML Reports.

s Database Monitoring and Maintenance Process Configuration — The current

implementation uses a suite of Computer Associates DB2 tools to perform a variety of

database administrative activities such as backups, recovery, space maintenance,

reorganization, new development support, application performance running, etc. With

the migration to the new platform, these processes will need to be d'eve'lope.d and
configured either by acquiring new tools or through custom development.
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. Performance Testing & Tuning - The mlgratlon process will inciude pérformance
benchmarks for key functions and features (e.g., mass change) to validate framework
and component-specific performante, This will include parallel benchmark analysis.

2,42 Study Lo Migrate New HEIGHTS 1o an Alternate Platform

This project will include a cost-benefit analysis to determine which potential migration option for
the application hardware or platform hosting offers the best value to DHHS. The assessment will
include analysis of existing investments in Infrastructure estimated cost of migration; and estimated
cost of operations.

e zlinux Platform ~ This option leverages the State’s existing New HEIGHTS platform operatmg
on |IBM hardware to host the New HEIGHTS application on 2Linux..

e Virtuol Machine Platform —This option Ieverages the State's existing VM platform to host
the New HEIGHTS application.

»  Public Cloud Platform — Utilization of a public cloud. A public ¢cloud is based on the standard
cloud computing model, in which a service provider makes resources, such as applications
and storage, available to the general public over the Internet. Amazon £C2, IBM's Blude
Cloud, Sun Cloud, Google AppEngine, ‘and Windows Azure aré some of the well- known
public cloud platforms available in the market.

e Hybrid Cloud Platform - Utilization of a hybrid cloud with a mix of on-premises and public
cloud services with orchestration between the two platforms. This option allows an
organization to reuse or keep some of the key services on-premises while taking advantage
of the cloud architecture. For example, the OnBase document repository can continue to be
used for documents storage and retrieval on premise with the core New HEIGHTS
application hosted in the cloud.

2.4.3 NH EASY Application Modernization

The legacy components of NH EASY application will be migrated to the modernized NH EASY
Gateway to Services platform. The migrated components will utilize the application architecture and
User |nterface'(UI)/User,Experience {UX) standards of the Gateway to Services including responsive
design, usability, navigation, and functionality standards. The modernization will Include initial
application for services, add a program, re-application, change reporting, and redetermination.

2.5 Strengthened Secufity Posture
The projects in this category will focus on addltlonal security enhancements to further strengthen the
security and privacy posture of DHHS and the New HEIGHTS.

2.5.1 Ongoing New HEIGHTS Appllcatlon Vulnerability Assessiments
As a compliance requirement from CMS MARS-E 2.0, these services extend the security testing for
the new HEIGHTS environment through December 2018. The activities for this initiative include:

+ Ongoing vulnerabllity management assessments and penetration testing
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Conduct three (3) monthly vulnerability scans of the NH EASY web application
Conduct three (3) monthly vulnerability scans of the New HEIGHTS web application
Conduct one (1) static scan of the full source code for New HEIGHTS and NH EASY
Conduct six (6) static scan of the delta source code for New HEIGHTS and NH EASY

before each bi-monthly deployment -
o Conduct one (1) penetratlon testmg of the New HEIGHTS envlronment ’

0O 0O 0O o

2.5.2 Application Vulnerability Management (AVM} Program

As a compliance reguirement from CMS MARS-E 2,0, these services will assist DHHS in the _
development of an AVM program that can be leveraged bv DHHS for applicatlons handling Medicaid
data. The activities for this initiative include:

+ Application catalog, scope, and plan
o Document a project plan for AVM program development and review with
stakeholders
o Conduct one (1} work session to 'understand the Iandscape and inventory of
applications handling Medicald data
o - Conduct one {1) work session with DHHS stakeholders and obtain information on
top 10 priority applications for DHHS
o Review the System Security Plan (SSP) (if available) for the identified priority
applications to understand current application vulnerability management practices
o Conduct a survey for the identified priority applications to understand current
application vulnerability management practices, where an S5P does not exist
* AVM governance model ' ‘
o Developa program charter, descrlblng the applicability of the processes and the
~ goals of the program
o’ Facuhtatg one work session to define governance model (i.e. centralized vs.
federated vs. de-centralized) with DHHS and DolT stakeholders.
o Document governance model, roles and responsiblliiies for the AVM program
including a RACI matrix for parties involved
« Application secure software development lifecycle (SSDLC) framework and toal
rationalization .
o Developa SSDLC framework to outline the applicabte activities and where they fit
within DHHS's SSDLC, addressing MARS-E 2.0 requirements
o Document SSDLC framework '
o Identify requirements for different types of vulnerability scanning including code
reviews, web application vulnerability scans and penetration testing
o Determine tools currently avatlable for DHHS to perform AVM
o Identify additiona! tools (if required} to be procured by DHHS or DolT
e AVM operational processes
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o Develop operational procedures for éonducting web application scanning and
source code testing incorporating the following:
= Suggested triggers for conducting vulnerability scanning (e g., threats, new
systems, periodic re-scanning, or regulatory requirements for continual
scanning, etc.} .
= Syggested framework to categonze and prioritize vulnerabilities for
remediation
o Work with DHHS to document AVM scanning and monitoring frequencies for top 10
prioritized applications
o Document risk review and accebtance processes
o Document exception management processes
e Pilot and transition - .
o Conduct one (1) web appllcation vulnerablhty scan for NECSES application or
' equivalent system
o Conduct one (1) static scan of the full source code for NECSES application or
equivalent system
o Document and share the results of the scan with the app'llcatlon team
o Develop a transition plan and conduct a knowledge transfer session to walk-through
the steps involved in the AVM pilot with identifled DHHS stakeholders
o Conduct one (1) training session for application devélopers on secure code
development '

2.5.3 improve Security Governance over Unstructured Data

Deloitte will assist DHHS in improving their Unstructured data management (UDM) processes by
enhancing their UDM tool to integrate with various high-rlsk file shares, identify where sensitive
data Is stored through classification rules and remediate access Issues associated with them to
determine data is protected against misuse. The activities for this initiative include:

s UDM tool Integration, configuration, and data discovery
o Facllitate one (1) work session with DHHS stakeholders and obtaln informatlon on
up to three (3) high risk file shares to be integrated with BHHS/DolIT deployed
incumbent UOM Tool {i.e. UDM tool procured and deployed by DHHS/DolT)
o~ Provide assistance to DHHS In integrating their deplbyed incumbent UDM tool with
up to three (3) high risk file shares
o Configure up to five (5) classification rules in the UDM tool based as follows:
*  Activate up to three (3} out of the box rules within the UDM tool
* Create up totwo (2) user defined rules (custom rules that are manually
defined using kgywords and regular expressions matching)
o Initiate discovery scans on the three (3) high risk file shares based on the five
~ configured data classification rules '
e  Unstructured daga risk remediation preparation and plan
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o Initiate discovery scans on the three high rlsk file shares based on the five (5)
configured data classification rules '
o Analyze discovery scan results to identify the following UDM risk factors:

Sensitive data folders and non-sensitive data folders

Sensitive data folders wlith open access through AD security groups (e.g.,
Everyone, Authenticated Users, Users and Domain Users)

Stale data folders ‘ '

Unresotved security identifiers {SiDs)

Broken Inheritance / Access Control Lists {ACLs) -

Inconsistent permission

Direct user permissions

Orphan data

o Perform event analysis to identify true positives {an actua! match of sensitive
information) and false positives {a match to the policy, but potentially not sensitive)
o Develop suggested high-level actions for remediating true positives for items
contained within fifty (50) parent folders (not to exceed 250 subfolders)
o Conduct a workshop with DHHS stakeholders to review analysls resuits
o Develop remediation procedure document to remediate Issues identified.
» Data Risk Remediation
o Facilitate remediation activities on up to ﬂfty (50) parent folders (not to exceed 250
: subfolders)

Conduct one (1) business unit kickoff meeting associated with the in-scope
parent folders and work with business unit leadership to identify data
controllers / delegates

Review analysis and remediation procedures with data controllers /
delegates T

Obtain DHHS decislons and approvals on remedlation plan including access
management related decisions (e.g., access provisioning, de-provisioning
and recertification)

Conduct a meeting to review decisions wnh user administrators to revlew
the decisions .

Coordinate data controllers / defegates activities to re-arrange in-scope
folders such that parent folders are at level 2 or 3 of the {folder structure
hierarchy _

Coordinate remediation activities to be performed by DHHS / DolT / data
controllers ) - .
Review remediation performed and re-run analysis to reconcile remediation

o  UDM roadmap and operating model
o Develop a roadmap with a priorltized list of UDM activitles to use the incumbent ubM™m
tool for management of unstructured data
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o Develop steady state operating model to define and doi:urhent UDM workflows and
operational roles and responsibilities '
s UDM transition and knowledge transfer
o Conduct up to two (2) Train-the-tralner sessions {one technical integration and one
operational) to transfer knowledge and transition UDM activities

2.5.4 New HEIGHTS Privacy Program and Data Flow Mapping -

The collection, use, and storage of data, particularly persona! information, and the threats of
unauthorized disclosure of this data and MARS-E 2.0 privacy controls requirements necessitates the
development of a privacy program to manage the information within the New HEIGHTS systems, To
remediate the gaps identifled during the MARS-E 2.0 assessment around privacy and data
classification within the New HEIGHTS environment, this initiétive expands upon the foundational
data classification definition efforts to include high level {component level) data flow mapping for
sensitive data within the New HEIGHTS ecosystem. The activities for this initiative include:

s Privacy policy

Q

(o}

e}

Assist DHHS privacy office to.create a draft privacy pollcy by performmg the
following activities: :

¢  Conduct up to two (2) workshops with OHHS stakeholders on topic detalls

and policy audience

s  Facilitate discussion on items to be included in the privacy policy

® Assist with documentation of initial draft policy
Conduct alignment session(s) with relevant DHHS stakeholders for feedback and
alignment
Update draft policy based on feedback

e Data classification education

0

o]

Conduct qualitative interviews with up to five (S) DHHS business stakeholders to

" understand current awareness efforts associated with data classification and -

protection requirements )

Conduct up to two {2} workshops with the identified resdurces {up to five (5)
representative stakeholders; e.g. developer, tester, database administrator etc.) to
understand the various types of data utilized within the New HEIGHTS environment
Develop survey to collect Informatlon related to awareness culture in'cludlng
participants understanding of challenges and improvement opportumtles
Distribute the survey to DHHS participants (up to fifty (50))

Analyze results (based on submissions after 2 weeks from launch of survey) and
develop a summary document with survey findings

Conduct one {1) education sesston for above identified resources on the DHHS data
classification scheme and review results of the survey

» Data flow mapping pilot - New HEIGHTS
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o Identify the business processes and technical data eritry points for the New HEIGHTS
environment '
o Develop questionnaire to collect Information on sensitive data flow including:
*  Point of entry and exit of sensitive data within the New HEIGHTS .
"~ environment '
= |nfrastructure components the data traverses
*  Component where sensitive data Is stored
o Conduct up to two (2) workshops with the identified resources to understand and
document flow of sensitive data across New HEIGHTS
o Develop the initial draft of the Pll data flow map illustrating data collection, transfer,
storage and destruction points
o Review with applicable New HEIGHTS stakeholders for accuracy -
o Update the data flow maps based on feedback received
¢ Privacy incidence response plan
o Develop a draft privacy incidence response plan based on:
' » Thedefined privacy policy :
* Understanding and leveraging, existing DHHS and DolT capabilities for
security breach response
o Conduct a meeting to review with applicable DHHS and other State stakeholders for
feedback and alighment '
o Update the response plan based on feedback received
o Conduct an alignment session with stakeholders invoived to educate them onthe
response procedures
* New HEIGHTS privacy impact assessment
o Conduct the annual prlvacy impact assessment (PIA) of New HEIGHTS as required by
CMS (due before July 2018) -
o Propose remediation recommendations for gaps identified during the assessment
considering the following:
*  CMS requirements
*  Prioritization based on risk , .
o Work with DHHS Privacy Office to develop a roadmap for remediation .

2.5.5 Ongomg New HEIGHTS Risk and Compllance Management

CMS MARS-E 2.0 requirements have several requirements that should be enforced on an ongoing
basis. This initiative addresses the ongoing governance responsibilities for compliance. The activities
for this initiative include:

¢ Risk and compliance management calendar
o Create a calendar of events to be performed for New HEIGHTS on a récurring basns per
CMS MARS-E 2.0 DHHS and DolT requlrements
o Identify schedule and frequency of events
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o Document roles and responsibilities of individuals / teams required to perform the
activities '

o Identify documentation and reporting requirements with associated tasks/évents

o Conduct a working session to review compliance calendar with DHHS stakeholders and
update based on feedback

o Conduct a working session with DHHS stakeholders to walkthrough the compliance
calendar and requirements

+ Informatlon security risk management coordination

o Assist with the tracking, documentation and submission of Plan of Action and
Milestones (POAM) documentation for New HEIGHTS to CMS

o Assist with orchestration and awareness required to facilitate stakeholder pamclpatlon
in the execution of the defined security initiatives

o Assist with preparation for meetings with federal agencies such as CMS for compliance-
related activities

o Coordinate actions among DHHS and DolT stakeholders °

o Coordinate and plan meetings, provide quality control reviews, and check for alignment
with scope for security documentation

o Track progress, risks and issues ‘

o Coordinate audit responses, as well as other securlty -related ad-hoc requests’

o Compile a weekly and monthly status report on the risk management activities
performed

o Assist with identification and collection of existing DHHS security policies, procedures
and standards _

o Assist with development of DHHS security policy life cyclo management processes (i.e.
ownership assignment, creation, maintenance, and annual reviews)

o Suggest standardized format and file naming conventions for tracklng DHHS security
policies, procedures, and standards documents.

Provided coordination and support personnel will not make any management decisions-for DHHS.
Coordination and facllitation activities will be provided by an equl\raient of one (1) FTE {average over
a monthly period) for up to eight (8) months.

2.5.6 New HEIGHTS Security Incident Response Plan

A security incident response plan is essential to communicate the roles and responsibilities and
activities for the individuals and groups responsible for responding to a cyber security incident.
DHHS established a cyber incident response plan document in March 2016. The objective of this
initiative Is to review and socialize the current cyber incident response plan. The activities.for this
Initiative Include

» Review of the current DHHS cyber incident response plan -
s Revlew existing incident response (IR} plan and supportiné documentation
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s Facilitate up to two (2) working sessions with DHHS stakeholders to discuss the
* following aspects of the current IR plan: '
IR roles and responsibilities including executive leadership involvement
IR framework and processes '
IR escalation paths
IR communication procedures
o IR Quick Reference Card(s} (QRC), tools and templates
» [dentify suggested enhancements to the current IR plan based on feedback received
. in the work sessions ‘
+ Facilitate one IR plan walk through session with up to 8 DHHS stakeholders (Note:
Current DHHS IR plan will be utilized to.conduct the walk though session)

0O ©0 0 O
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3 PROJECT MANAGEMENT PLAN

Key activities will be managed using a structured project management methodology including:

s Adherence to the established New HEIGHTS project management and application development
standards and best practices '

 Lifecycle management and (defect/change) tracking by project

+ Risk/issue status and tracking

e Weekly joint delivery and State team lead project status meetings and

s Weekly Project Manégement reporting and status meeting

3.1 Activity 1 - Project/Contract Management and Support

3.1.1 Task1 -Perform Project Management Functions
Regulrements of Task :

Throughout the execution of the project, the State's project management team {which is comprised
of the New HEIGHTS Project Manager, Deputy Project Manager, Security Manager and core State
staff and contracted Subject Matter Experts) will:

s Provide oversight for the activities conducted by the Contractor

¢ Provide review and approval of deliverables -

e Help ensure the Contractor's access to critical State resources

+ Facilitate ongoling status reporting and conduct periodic project reviews

¢ Serve as liaison to federal partner agencies, DHHS executive staff, systems external to New
HEIGHTS, DolT, and State regulatory agencies

* Procure hardware, software and infrastructure required to deliver the scope of work

s Manage the Technical Support Group (TSG} infrastructure services required to deliver the
scope of work )

» Conduct scope management in conJunction wlth the Contractor

The Contractor Is generally responsible for managlng the overall contract executlon mcludlng but
not limited to:

e Financia! ménagement - producing bills/.invoices

o Subcontractor management - managing subcontractors, contracts, and relationships
. Scope'manaéem_ent in conjunction with State staff

s Delivery management in conjunction with State staff

pellverables from Task

¢ Project tracking using the New HEIGHTSJIra workflow
e [ssue and risk management
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* Resource time (effort) tracking/reporting using the FTE bank
¢ Producing and processing bills/invoices using standard procedures established for New
HEIGHTS
* Status Reports — due to the State Pro;ect Manager on Thursday of each week for prior
week’s activities. Status reports shall include:
o Major accomplishments
o Major upcoming work
o Significant issues and concerns for the overall project

Roles and Responsibilities Related to Task

The following table designates the responsible party/pames for each of the project management
functions/tasks.

Function/Task Responsibility

Develop processes and procedures for development of the Project Plan - State, Contractor
Create the Pro;ect Plan content _ " Contractor
Execute and control the project i_‘State, Contractor
Provide tools to facilitate the planning, execution, and control of the project State - '
_ Partlclpate in project status meetlngs . i 'State, Con_tractor
Manage subcontractors o _Contractor
'Submit invoices ' - Contractor )
Revlew approve, and pay invoices ' - . { State

Provide the State Project Manager with a primary point of accountabllltv :-"Contraotor
- for aIlContractor actlvities !

- Partrclpate as critical members of the project management team - State, Contractor
~ Provide status reports for all Contractor activities, tasks and dellverables Contractor
Provide access to stakeholders and make project decisions based on the State _

timelines agreed upon in the project plan
3.2 Activity 2 - Technical Planning and Support

3.2.1 Task1 - Define and Procuré Application infrastructure
Requirements of Task

Develop a technical architecture to support development, testing, training, and production of the
proposed solution by project.

The Technical Architecture Plan will include: .

» Required hardware and infrastructure specifications
* Required new software specifications, including number of licenses and versions
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Deliverables from Task

» Technical Architecture Procurement Plan - due prior to procuring infrastructure
components with sufficient lead time for acquisition

Roles and Responsibilities Related to Task

The following table desngnates the responsible party/parties for each of the appllcatlon architecture
procurement functions/tasks.

I TR .4

Function/Task 7 B - S Responmbulntv
‘Produce Technical Architecture Procurement Plan ' ' i State, Technical
' - '3 Support Group (T5G),
_ Contractor
"Procure all New HEIGHTS hardware and software 7 State
‘ Revlew deliverables ) . : : h i State

3.2.2 Task 2 - Install, Configure, and Maintain ‘Technical Environments
Requirements of Task

The Contractor will be responsible for collaborating with DolT, TSG, and the New HEIGHTS
maintenance team for the application to configure and install the technical environments for the
New HEIGHTS project during the scope of the project.

Deliverables from Task

o Capacity Pian — nitial draft; updated as required thereafter

» Configuration Management {CM) Plan — initial draft; updated as required thereafter

s Technical Environments — due for each identified environment per timeframe outlined in
Contractor’s approved Project Plan '

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the installation,
configuration, and maintenance technical functions/tasks.

I R T L P R S R R T T S S e LI

Responsibility

I

Function/Task
Setup/lnstal!/conﬂgure hardware and software for Identlﬂed envlronments i State, TSG

Assist in setup/installation/conflguratcon of technical environments " New HEIGHTS
: . Maintenance Team
Maintaln and support NEW HE IGHTS technlcal environments o State, TSG
' Develop Capaclty Plans ~ State, TSG
" Provide Input for capaclty planning ' ! Contractor
Provide conf:guratuon lterns to enable builds and promotions " New HEIGHTS
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Function/Task Responsibility
Maintenance Team
Bulld and prohwote apﬁllcatlon ) ' New HEIGHTS
‘ i f Maintenance Team,
_ . Contractor
DAeveI‘op Cohﬂguratlon _Managément Plan o © - 'NewHEIGHTS
: " Maintenance Team,
_ } _ Contractor
. Monltdr/enfdrce adherence to Configuration Nianagement_ Plan : New HEIGHTS
’ Maintenance Team,
, Contractor, State

| .
.

3.3  Activity 3 - Requiréments Definition & Design

3.3.1 Task 1 - Perform Requirements and Design Definition
Requirements of Task '

The functional requirements will be driven using joint application design (JAD) sessions. The State
will be responsible for providing Subject Matter Experts and other analysts to define and clarify
requirements for new functionality included in the scope of work.

-The design task is intended to translate requirements into a set of deliverables that can be used to
drive and support the building of software artifacts - code, configuration data, and rules. For new
functionality, each standard unit of deveIOpment effort—whether an iteration cycle, a milestone, a
functional module, or a release—will be completed using the New HEIGHTS Change Control
Document {CCD) standard which will typncally require the following items:

o Alistof prohosgd schema changes ‘ .

¢ Web page mockups for new pages and pages with enhanced functionality

s Business rutes and logic definitions '

» Configuration changes in the application or framework to enable the necessary functionality
s Descriptions of common user Interface'ob]eas such as menus and other navigational items

Deliverables from Task

s Change Control Document — Identifies new or changed business processes based on the
agreed upon requlrements and design

Roles and Responsibilities Related to Task

.The following table designates the responsible party/parties for each of the analysis and
requirements definition functions/tasks. ‘

e —
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Function/Task Responsibility
- Provide access to business Subject Matter Experts on current State business : State

policy and procedure as required in support of new functionality

requsrements definition )

‘Create and maintain the Iogi.cal and physical data model . New HEIGHTS

r
|
v
- '
i

_Maintenance Team, -
Contractor
; Provide change control documentation for new functions ' . Contractor
Approve reqmrements and deslgn for new functlonahty o State

3.4 Activity 4 - Application Development

3.4.1 Task1 - Build and Unit Test System-
Requirements of Task

The Contractor will h'ave‘ responsibility for developlng New HEIGHTS source code, configuration data
" with respect to frameworks, rules, the batch schedule, and the creat_ion of build inputs for migration
through the various environments. The Contractor shall Unit test all of the resulting artifacts.

In addition to Unit testing, the Development Team shall perform Integration testing in the
Development environment when units of work are deployed as an integrated build. .

The Contractor will mark components as ready for State Systems testing once Unit and Integration
testing are complete. Components wil! be marked for migration to Regression and Production
based on State approval.

Deliverables from Task

s Software artifacts — timeframe to be determined based on Contractor's methodology and
project schedule

Roles and Responsibilities Related to Task

The following table designates the responsibie party/parties for each of the applicétion-
development functions/tasks.

Function/Task Responsublhtv
Construct all software artifacts 5 Contractor
Unit test software artifacts - - ' " Contractor
: Integfation test software artifacts | : ~ . Contractor
Initiate/submit database change requests : S ‘ “:‘Contractor : )
: Approve database change requests . . ' State
Apply database chanse requests : ) i " "'New HEIGHTS
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- 2 L " ~ 1

Function/Task Responsibility
Maintenance Team

Contractor

|
2
- * O

: Corh'bl-éte coriﬂguratloh and build ménager'nerit o B ‘}'New MEIGHTS
. ' ' Maintenance Team,
Contractor

 Change to other systems (Legal Aid, NECSES, NH Bridges, Options, WIC, text . State
services, and other systems outside of New HEIGHTS)

1

3.5 Activity 5 - Testing

3 51 Task1- - Develop Test Plans
Requirements of Task

The Contractor is required to complete Unit and Integration testing. ‘
‘Deliverables from Task

+ Test software for in integration test for migration to Systems test
Roles and Responsibilities Related to Task

The following table des:gnates the responsible pa rty/pa rtnes for each of the testing fu nctlons/tasks

Functlon/Task ' Responsubnllty
Complete Unlt and Integration testlng, Submit a pproval for migratlon Contractor
Develop Systems and Regression test plan uslng State staff and using “State

resources provided through staff augmentation

3.5.2 Task2 - Perform System and Regressnon Test
Requirements of Task

The State will execute Systems and Regression tests in accordance with the test plans developed by
the State. ’ :

Deliverables from Task

» Systems Test Results Document — due at the completion of the Systems test cycle
s Regression Test Results Document — due at the completion of the Regression test cycle
* Production-ready system — due at the completion of Regression testing

Roles and Responslbllltles Related to Task

The following table designates the responslble party/parties for each of the Systems and Regresslon
testing functions/tasks

———
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. -t - -

Functron/Task

Responsrbrlrty

|
.

Execute test plans
Document test results
Review and approve test results

3.5.3 Task3 - Perform Software Implementation
Requirements of Task

State

" State
" State

The Contractor is responsible for promoting the software to each environment, Including
Production, based on State approvals and will assist in the resolution of problems, Issues, and errors

as they arise.

Deliverables from Task

s« Software Promotion Approval Form - due prior to each release for State approval

Roles and Responsibilities Related to Task

The following table designates the responslbie party/partles for each of the software promotion

functions/tasks.

Function/Task
Define the order in which mnﬂgurable tems need to be built and applied
Identify new ‘batch Jobs and order of execution when combined with other
batch jobs

" Seript the build process

Approve the build components
Verlfy that the bulld is correct

Promote releases to testing and environments

Responsibility
. Contractor

Cont'r 8&0 r

: New HEIGHTS
. Maintenance Team,

Contractor '
State

" New HEIGHTS

: Maintenance Team,
* Contractor

" New HEIGHTS

Maintenance Team,

. Contractor
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3.6 Activity 6 ~ Enhanced Document Imagmg, Content Management and Workflow, intake

and Assessment

3.6.1 Task1 - Perform Project Management Functions
Requirements of Task

. Throughout the execution of the prOJect the State's project management team will:

Q

o O

o 00 0

o

o]

Provide four (4) full time developers dedicated to the NH Bridges modernlzat[on
effort with an expectation of approximately 1,400 hours of delivery after completing
acclimation and training activities per resource in year ooe and 1,920 per resource
in year two supporting the completion of delivery, defect correction, and system
stabilization activities. The functions to be delivered (screens to be developed) by
the State development resources will be jointly agreed upon by the State and
Vendor and will include a combination of new screen development, PowerBullder
changes required to Integrafe the conversion, translation services betu}een the new

_ and existing data modgls, defect correction, and operations support

Provide three (3) business analysists who will be available part time with an
allocation of approximately 50% for the project duration supporting requirements,
design, quality assurance, and system documentation

Provide oversight for the activities conducted by the Contractor

Provide training on the new application to DCYF end users

Provide end user documentation including user guides, manuals, help references
and other similar documentation

Provide review and approval of deliverables

Help ensure the Contractor’s access to critical State resources

Facilitate ongoing status reporting and conduct periodic project reviews

Serve as liaison to federal partner agencies, DHHS executive staff, external systems,
DolT, and State regulatory agencies

Procure hardware, software and infrastructure required to deliver the scope of work
Manage the Information Technology Support Group (I7SG) and DolT infrastructure
services required to deliver the scope of work .

Conduct scope management in conjunction with the Contractor

The Contractor is generally responsible for managing the overall contract execution, including but

not limited to:

+ Financial management — producing bills/invoices

+ Subcontractor management - managing subcontractors, contracts, and relationships
* Scope management in conjunction with State staff

o Delivery management in conjunction with State staff
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¢ Collaborate with the State to support onboarding of State development team (4 techmcal
team members) using the approach and methodology as follows:

Prerequisites — The vendor will provide the State team with pre-requisite self-directed
learning activities required to obtain and demonstrate the core Java capabllities
necessary to begin training on the new NH Bridges Java framework and development
process including a Sun Java Foundations Certified Junior Associate Certification

Train — The vendor wili train the State technical staff on technalogy utilized for this
implementation using an approach-defined in the table below

Follow — The State technical teams will each “follow” or observe as a vendor team
member develops 3 screen of moderate complexity

Lead - The State technical team will develop a screen of moderate complexlty with a
vendor team member working side by side to provide support

Support — The State technical team, as jolnt team members working with the vendar,
will assume responsibility for developing and delivering the agreed upon functionalities.
The State technical team will receive the needed support estimated at approximately
25% of a vendor FTE during the construction phase of the project
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Training Activities
Task

O

Description ’ Outcome Approximate
Vendor Support
_ Time Allocation
Pre-Requisite State technical team will undergo . State technical team will : 20 hours

self-directed pre-requisite activities obtaln Java certlfication :

with limited mentoring from the ‘

vendor, including lunch and léarn

introduction and Q/A sesslons

u * The vendor will conduct session _' State technica'l'tearn will 10 hours

Development with the State technical team to have fundamental
Introduction  review Web Technologies understanding of Web
Training (Scripting and Markup) reinforcing  Based technologies

the pre-requisite learning activities  utilized in the new NH
Bridges Java architecture

NH Bridges The vendor will provide training on  State technical team will 40 hours

Java Ul the NH Bridges specific Ul Java have an understanding
Framework  framework, including framework of the front-end
Training " components, development framework

standards, the workspace, and the
development lifecycle using a mix
of instruction, demonstration, .
assignments and group activities

NH Brldgeé The vendor will provide'tr'ainlng on State technical team will 40 hours
Java Business the NH Bridges specific busingss have an understanding
and " and persistence Java framework, of the new back end
Persistence Includlng framework components, framework
Framework development standards, the '
Tralning workspace, and the development
lifecycle using a mix of instruction,
demonstration, assignments and
group activities

Dellverables from Task

* Project tracking of tasks and activities
* Issue and risk management
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s Producing and processing bills/invoices using standard procedures established for New

HEIGHTS

o Status Reports — due to the DCYF State 'Pro]ect Manager weekly for prior week's activities:

Status reports shall Include:
o Major accomplishments
© Major upcoming work
o Significant issues and concerns for the overall project

Raoles and Responsibillties Related to Task

The following table designates the responsible party/parties for each of the project management

functions/tasks.

Function/Task

Responsibility

Vendor Initials & %z—"

Maintain project plan and related tasks . Vendor with State
. : - su pport '
Complete Project Initiation  State/Vendor -
" Functional team will coordinate stakeholdér enéagément and will State - DCYF
- participate in and valldate analysis, strategy, and design tasks. The team WIII_::
" also participate and support system and user acceptance testing, including r
test planning, executlon, validation, and defect tracking. .
Provide NH Bridges systems domain expértise, Oracle DBA support, ' State - DolT
PowerBuilder integration support {if required), and to collaborate in the -
overall delivery of services, including bidirectional knowledge transfer and
sharing between the vendor and DolT team members. _ :
 Facilitate infrastructure planning and'execqtio'n, including the purchase of . State - DolT
any required hardware, software, and data center infrastructure support '
for lnstallatlon and confnguration .
Identify resource constramts, changes or requests and escalate to the " Vendor
prolect management/resource coordmatlon team as soon as possible
Develop deplovment communlcatlon plan ' ' Vendor
' Complete Weekly Project Status Updates . ‘ Vendor
. Review deliverable Invoice documents prior to submission to client waendor. .
"Attend deliverable revlew meetlngs and provlde milestone delivery status ; Vendbr, State DolT and
updates . DCYF '
' Complete train‘llng and end dser documentation (user guides, user helb, . :‘ State ﬁ&YF/boiT
etc.) B
Train the State technical team on the new NH Brldges framework . Vendor and State -
* DolT
Develep, test and migrate the agreedA dpon_deveiopment functlonality"  State - DolT
assigned to State staff ' ’
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3.6.2 TaskZ- Derne “As-1s" Workflow ror Enhanced Document !magmg. Content
Management and Workflow
Requirements of Task

& The Contractor, in collaboration with State-DCYF, will study_ and document the “as-is”
workflow

Dellverables from Task

¢ High leve! workflows including actors, channels of communication, documents utilized and
processes completed

~

Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the “as-is” workflow
definition functions/tasks.

Function/Task Responsibility
Provide "as is” documentation and access to resources required to analyze ! State — DCYF
current case folders, document workflow and intake & assessment process

Document “as is” workflow for'd‘ocuments, intake, and assessment " Vendor based on State-
' DCYF input

3.6.3 Task3 - Define "To-Be” Workflow
Requirements of Task - ' '

The Contractor will utilize the output of the "As Is” analysis and JADS in collaboration with the State
-DCYF and DolT team to:

¢ ldentify the target workflow inc!uding the time of document capture (before processing,
after processing or on closure), the location of capture (remote, centralized, or Iocal) the
~ distribution of work, and priority of work
. ldentlfy the potential areas of Improvement and process streamline during intake and
assessment :

Deliverables from Task

s High level workflows including actors, channels of communfcation, documents utilized and
processes completed for document management, intake and assessment

¢ Technical Architecture — due prior to procuring inffastructure components with sufficient
lead time for acquisition

» Taxonomy Document — detalls appropriate granularity of metadata and document
taxonomy assignment for documents
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e Conversion Strategy - identifies the strategy to convert the existing case folders and related
data based on the agreed upon requirements and design and to convert or bridge Intake
and assessment data to support new functsonallty and downstream functions

Roles and Responsibilities Related to Task

‘The following table designates the responsible party/parties for each of the “to-be” study definition
functions/tasks.

Function/Task ' Responsibility

Complete document category and taxonomv assignment ' State DCYF
Support document r.ategory and taxonomy asslgnment strategyand . Vendor
configuration and workflow.definition _

Create & maintaln technical architecture B _ Vendor
Review & approve technology architecture '  State - DolT

3.6.4 Taskd- Perrorm Requurements and Design Deﬁnltlon
Requirements of Task

The functional requirements will.be driven uslné Joint application deslgn (JAD) sessions: The State
will be responsible for providing Subject Matter Experts-and other analysts to define and clarify
requirements for new functionality included in the scope of work.

The design task is intended to translate requirements into a set of deliverables that can be used to
drive and support the building of software artifacts — code, configuration data, and rules which will
‘typically require the following items: '

s Alist of proposed schema changes

s  Web page mockups for new pages and pages with enhanced functionality

o Business rules and logic definitions

s Configuration changes in the application or framework to enable the necessary functlonallty
+ Descriptions of common user interface objects such as menus and other navigational items

Deliverables from Task

e Change Control Document — identifies new or changed bustness processes based on the
agreed upon requirements and design

Roles and Respouslbllitles Related to Task -

The following table designates the responsible party/parties for each of the analysis and
requirements definition-functions/tasks. ' -

- - T e L 2T At e e

Function/Task N Responsnblhtv
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Function/Task ! Responsibility

Identify JAD participa nts . State - DCYF
Schedule JAD sessions ) ' - State/Vendo'r'

Facilitate JAD sesslons ' - _Vendor

Provide JAD subject matter expertlse and bus[ness process flow o E"State -DCYF

requlrements inputs '

. Create/malntaln pro]ect documentation and the Responsible Accountable, Vendor

. Consulted and Informed (RACI) chart » :

: Complete change controt document - ' _ ' 3-' Vendor

'_ Support development of requirements and deﬁign specifications through ' State - DoIT
the contribution of the (3) asslgned State business analysts and DolT p
developers .
State DolT staff to provide requrred desrgn inputs for changes to the " State - DolT
existing NH Bridges domain including Oracle database, PowerBuilder, APis o
and other potential changes to the existing domain required for
interoperability with the new framework and functions
Refine scope prioritizing DCYF requirements and final requirements Vendor/State
included in the design documentation based on the vendor and DolT
delivery resource constraints ‘
Rewew & approve deslgn documentation ~ State - DCYF

3.6.5 Task5- Butld Unit Test and Syslems Integration Test
Requirements of Task

The State Identified technical resources will share the responsibility with the Contractor for
developing source code, configuration data with respect to frameworks, rules, the batch schedule,
and the creation of build inputs for migration through the various environments. The State '
identified technical resources, in collaboration with the Contractor, shall perform Unit testing of all
the resulting artifacts and shall collaborate with DolT and DCYF staff in the development and
.execution of Systems Integration Testing {SIT) plans. The SIT plans will be shared with the States to
aid the development of User Acceptance Test plans to be developed and execution by DolT and
DCYF staff. -

In addition to Unit testing, State identified technical resources, in collaboration with the Contractor,
shall perform SIT testing when units of work are deployed as an integrated build prior to migration
to higher regions. '

The State Identified technical resources, in collaboration with the Contractor, will mark components
as ready for User Acceptance testing once the unlt and SIT Is complete

Deliverables from Task
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s Software artifacts — unit test check list,-unit test results, software code and SIT test pian

Roles and Responsibilities Related to Task

The following table designates the respansible party/parties for each of the application

devefopmerit functions/tasks.

Function/Task
Cornplete Technical Specification document
Rewew and approve technical specifi cation

Complete framework and construction tasks, including software deployment
and code review {excluding changes required within the existing NH Bridges
: -appllcatlon, eg. PowerBullder)

' Complete development of changes that may be required to the exlstlng
Bridges solution (e.g. PowerBullder), including an AP! to export NH Bridges
system generated document to OnBase o

: Complete unit and SIT testing of changes made in the new NH Bridges

' application

' Complete unit and SIT testlng of changes made in the existing NH Brldges -

application {e.g. PowerBuilder)
* Based on Jointly agreed upon screen/scope asslgnments to DolT staff

3.66 Task6- Perform User Acceptance Testlng
Requirements of Task

Responsibilitv
* Vendor, State-DolT

Vendor and/or State
designated Technical
Lead

- Vendor, State-DoiT*
~ State - DolT

: Vendor. State - DCYF,
- DolT
State'— DCYF and DolT

The State will execute user acceptance testing (UAT) in accordance with the test plans developed by
‘the State and components will be marked for migration to Production based on State approval.

Deliverables from Task

* User Acceptance Testing result document - due at the completion of the UAT

. Productlon -ready system — -due at the completion of the UAT

Roles and Responsibilities Related to Task

The following table designates the responsible party/partles for each of the Systems and Regression

‘testing functions/tasks.-

Functioanask
Complete user acceptance testing
.Document test results

Reponibiliv
’ State = DCYF and DolIT -
" State — DCYF and DolT
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Function/Task Responsibility

- Review and approve test results ! State — DCYF and DoIT

3.6.7 Task7- Perform Software lmplementalmn
Requirements of Task

The State identified technical resources, in collaboration with the Contractor, will be responsible for
"submitting promotion requests for migration to UAT and Production and will be responsible for
submitting and managing promotions to lower regions.

Deliverables from Task
s Software Promotion Approval - due prior to each release for State approval
Roles and Responsibilities Related to Task

The following table designates the responsible party/parties for each of the software promotion
‘functions/tasks.

Function/Task Responsibility
Complete Post Implementation Review (PIR) actlvities " i Vendor, State DolT and

" DCYF
» Valldate code deployment :

» Verify any Database and Reference Table updates
Cor;nblneté éhy} PIR test cases | . Vendor, State DoiT and
. DCYF

. Monltor production defect resolution and migratlon to higher regions and ? Vendot/ State - DolT
ensure timely migration requests are submitted :

Follow up with NH Brldges business team to ensure PIR activities are Vendor/ State- DoIT '
completed and pro;ect is closed

4 Assumptions

a) The New HEIGHTS maintenance contractor will provide DBA, desktop/LAN support (for staff .
housed in the State-provided facility), operations cycle support, change/configuration
management, subject matter expertise, and post implementation support for work associated
with this Agreement with the exception the Bridges platform and database which will be
supported by DolT staff. . '

b} The New HEIGHTS maintenance and State Operations staff will be available during and after
normal business hours to assist the Contractor's enhancement team to successfully run batch
jobs in the Integration and Systems/acceptance test environments and for
conversion/implementation support.
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c) Contractor support for Systems and Regression testlng includes defect correction, cycle
execution, and staff augmentation within the constraints of full time equivalent (FTE) months
allecated to quality assurance.

d) The State will develop and execute tratning plans, materials, and programs in support of work

" associated with this Agreement. '

e) Milestone and deliverable dates of this agreement and the Project Plan shall be regarded as
estimates. The Contractor shall use diligent efforts to meet such dates and shall notify the State
promptly if significant delays are encountered in completing the services or deliverables.

f) The management team will manage to the overall project hours and/or augment with
maintenance team support or additional resources using the change order process.

g) The State will be res'ponsible for executing the data risk remediation plan. The contractor will
develop the plan and coordinate the efforts across DHHS and DolT, however will not directly

. manipulate files, folders and/or access to them.

h) The State will be responsible for ensuring that the surveys sent out as part of the security
initiatlves to Its stakeholders are completed and returned based on the agreed upon timelines.

i} The scope of the current Initiatives does not.include the execution of the reoccurrlng
requirements identified in the risk and compliance calendar.

j) The New HEIGHTS Incident Response {IR) plan will be based on the DHHS Cyber Incident
Response Plan, This initiative will not include the testing of the IR plan or addressing the
suggested enhancements to the current IR plan.

k) DHHS is responsible for procuring and deploylng the security tools required to perform the
security enhancement tasks. .

1) The procurement of all platform infrastructure, hardware, and software will be completed by
DHHS per a jointly agreed upon timeline, and, if applicable, cloud Infrastructure for the E8I
project. - -

m) DolT and the DolT Technical Service Group (T$G} will complete installation and initial
configuration of on premise hardware/software to be deployed in the DolT data center.

n) If Cognos is the selected B tool, the scope of configuration will be limited to functions
comparable to Qlik/Tableau and wili not include the development of Cognos Cubes, Adhoc
packages, or other similar pre-packaging of data.

o) DHHS and DolT to provide infrastructure, including hardware, software and platform support
through the DoIT Technical Service Group {TSG)

p) Security roles for DCYF imaging access and workflow management will Ieverage the exiting NH
Bridges structure

q) No back-file conversion or operational support (scanning/mdexing} to be provided by the vendor
for the DCYF imaging and workflow, scope of work :

r) Existing NH Bridges reporting will continue to be utilized with data repllcatlon from intake and
assessment to existing table and/or replacement of seiect reports based on joint consensus of
the vendor and State
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s) NH Bridges batch and PL/SQL will continue to be utilized where the underlying NH Bridges tables
are re-used In the new processes or populated for downstream usage in NH Bridges

t) The New HEIGHTS framework and enterptise assets will be used as project accelerators,
including software and hardware for NH Bridges modernization C

u} The NH Bridges web server, application servers, and version control will be distinct mstances

" with deployment and hours of operation Independent of New HEIGHTS

v) NH Bridges security will be extended and reused to provide role-based structures and retain.
continuity between the existing and new user interface ' ' '

5 -Milestones

The scope of work includes enhancements projects which require modifications to the New HEIGHTS
and Bridges system. DHHS will work with the Contractor to manage the functional reduiréments within
the estimates provided in the table below. [f the scope of an individual project causes the Contractor to
exceed the hours budgeted, the Department will work with the Contractor to process scope
adjustments, including adjustments across other pro]ects, in order for the Contractor to complete the
cumulative scope of work within the defined resources ¢onstraints {defined by the hours per project in
the table below). If resources are required beyond the exhibit below, the Department will request a
change order or prioritize New HEIGHTS Mamtenance Contractor resources to support the additional
effort.

. - R L N L TN

Category Project Name
' " Enterprise Business Intelligence Access Front End Modernization o 9
i . 'Data Mart Extension — Claims Data
Enterprise Bdslness Intell:gence From MMIS N .3,705 .
) . Data Mart Extension ~ Data Sourced .

: Enterprise Business Intelligence From New HEIGHTS _ - N | ?,971 A

’ Enterprlse Buslness Intelllgence DHHS Dashboard ~ Group 2 ‘ 4,327

f Enterprise Business Intel|lgence ‘ " EBI S_ecurlty_ o 1,923

Extract & Schema — New Data Based

. Enterprise Business : o
- pr s? u‘ Intellsgence on Data Mart Extension _.4’250

" Extract & Schema - Sourced From

‘ Fnternr]se.Buslndssll.nsdl.lfgense  Existing EDW | | ) d,SSO
- Enterprise Business Intelligence !nfrastructure Install &Trammg- - ' 18,115.
Enterprise Business Intelligence DHHS Dashboard -Group1 ' 5,800
Enterpnse Busmess Intelligence Ml lntegration - ' o -_.1,731
Legacy Modernlzatlon Applicatlon & Server Security ' 4,890
Legacy Modernization . Batch Application Migration 20,959

Data File Migration &
_ " Archival/Retention Process o _ T
Legacy Modernization Database & DB Tools Migration 7,337

Legacy Modernization 4,192
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Category Project Name Hours
" Legacy Modernlzation ’ Job Scheduler & Batch Jobs Migration . 12,402
“Legacy Modernization _ NH EASY Application Modernization 20,272
Legacy Modernization - . Onling & Batch Utlity Migration 6,986
Legacy Modernization . Online Applications Migration 5,585
‘_Legacy Modernization _ Quality Assurance o ) 25,151
.. Study to migrate New HEIGHTS to the
Legacy Modernization Other Platform 3,144
Medicaid Policy, Administration &
i - 12,9
Operational E fﬁciency Activity Tracking — New HEIGHTS . 68
Medicaid Policy, Administration &
_ Operational Efficiency Actl\nty Trackmg NH EASY 6,108
-+ Medicaid Policy, Administration & Address Verlﬂcatlon and Fraud Alert 7,305
- Operational Efflciency . ) :
Medicaid Policy, Administration & ' Auto Enroliment Modification for NF
; 400
_ Operational Efficiency Clients
Medicaid Policy, Admlnlstradon & Automate d Help Desk Tickets 3,896
Operational Efficiency _ _ o
Medicaid Policy, Administration & Automatically Run Newborns from 4.626
. Operational Efficiency . DOB R
-, Medicald Policy, Administration & o . Case Comment Templates&Volce .. 3.409
_ Operational Efficiency _: Driven Updates to Comments -
Medicaid Policy, Admlnistraﬂon & ' » .
 Operational Efficiency CIIentIScheddlfng gnhancemddts ”1,948
- Medicaid Policy, Administration & Conversion Notices 2395
Operational Efficiency : _ ‘ _ _
Medicaid Policy, Administration & Conversion of MCO Client Service 687
_Operational Efficlency ~ Authorizations
Medicaid Policy, Administration & : Core MLTSS Enhancements 2,964
Operational Efficiency . o ' ST
Medicaid Policy, Administration & Date Specific Enroliment 400
Operational Efficiency _ _
Medicaid Policy, Administration & Digital Information Campalgn - Content .
. 3,372
Operational Efficiency . Development
Medicaid Policy, Administration & _ Digital Information Campalgn - 3372
~ Operational Efficiency _ Navigation Delivery model "
Medicaid Policy, Adminlistration & - Digltal Information Campaign - 3372
Operationat Efficiency Muitimedia -
Medicaid Policy, Administration & Eligibllity Status Determination and 4710
Operational‘Eﬁchenc.y Initlal Implementation -
- Medicald Policy, Administration & Enhanced Expected Change " 6574
'Operatlonai Efficiency Functionailty _ _ - :
Medicaid Policy, Administration & . .
Operational Efficiency Estate Recovery Ingegratlon 5,096
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6 Deliverables
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The State will appfove all Deliverables according to the review process described below.

Category Project Name Hours
Medicaid Policy, Adminlstration & : Federal, State Reporting & QC :
] 4,955
Operational Efficiency Sampling
Medicaid Policy, Administration & Financial Passive Renewal 6,619
Operational Efficiency . : _
 Medicald Policy, Administration & ' LTSS Unit Workflow Management 1,670 .
. Operational Efficiency P _ _
Medicaid Policy, Admimstration & MCO Pasﬁive Enrollment . 800
Opefatlonal Efficiency
 Medicaid Poicy, Administration & MCO Pre-Selection at Appllcatlon 2,657
" Operational Efficiency o
Medicaid Policy, Administration & Medical Passive Renewal 520
Operataonal Efficiency _ B
. Medicaid Policy, Administration & MLTSS Closures and Workflow 1,670
Operatlonal Efficiency o . _ . i '
. Medicaid Policy, Administration & © MLTSS PMO 2,080
Operational Efficiency .
Medicald Policy, Administration & : . . :
Operational Efficlency . New HEIGHTS‘Member El?glbllity 754
Medicald Policy, Administration & , . "
Operational Efficiency Specified Closing/Denial Reasons 3,409
Medicaid Policy, Administration &
0perationa| Efficiency | Suspenslon & Re-AppIicatlon . 3,290
Medicald POI‘CY' Administration & Venﬁcatlon Checklist Enhancements 10,470
Operational Efficiency c
. Medicaid Policy, Administration &  Document Imaging and Workﬂow 9.866
" Operatlonal Efficiency " (DCYF) -
Medicaid Policy, Administration & Intake 10861
Operational Efficiency _ _
. Medicaid Policy, Admlnls_tratlon & Assessment 10,861 .
_ Operatlo_nal Efficiency L B o ;
NH EASY Self-Service Enhancements Fraud Pravention Using Behavioral 3,409
_ Prompts in Self-service
. Home Care ~ Children with Severe .
NH EASY Self-Service Enhancements : Disabilities (HCCSD) Application in NH 2,922
TOTAL 306,461

w} Each Deliverable that conforms in all material respects with the applicable specifications agreed
by the parties in writing (“Specifications”} will be approved by the State, without
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condition. Within ten working days from its receipt of a Deliverable, the State will provide the
Contractor with (i) written approval of such Deliverabla or (il) a written statement of conditional
approval {in which case the State will proceed to pay the Contractor for the Deliverable) or
rejection, which Identifies in reasonable detail the deficiencles preventing approval without
condition (the “Deficiencies”). The review process begins with receipt of the bellvera_ble by the
State. The date of receipt is the first working day after the date of delivery to the State.

x} Within five working days of the Contractor’s receipt of a notice of Deficiencies, it will clarify with
the State the reasons for conditional approval or rejection. The Contractor will have thirty -
working days from the end of the clarification period to complete corrective actions in order for
such Deliverable to conform in all material respects to the applicable Specifications. Within five
working days of the State’s receipt thereof, it will complete its review of the corrected
Deliverable and notify the Contractor in writing of acceptance, conditional acceptance, or
rejection. .

y) Notwithstanding the foregoing provisions of this Section, approval of a Deliverable {including a
Deliverable that was previously conditionally approved or rejected) will be deemed.given by the
State without condition if the State has not delivered to the Contractor a notice of Deficiencles
for such Deliverable during the period for State review thereof as set forth in this Section, of if
the State uses the Deliverable in Production.

z) The Contractor shall be entitled to rely on Deliverable approval for purposes of subsequent
stages of Contractor's performance.

—
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NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

Deliverable Description

AMENDMENT 1

Invoice
Date

Payment Amount

St Fiscal Yr Totals

Fed Fiscal Yr Totals

1 Maintenance and Enhancements - July 2013 07/31/13 | § 458,333.33 S 458,333.33 | S 458,333.33
2 . | Maintenance and Enhancements - August 2013 .08/30/13 1§ S 458,333.33 S 916,666.66 | % 916,666.66
3 Maintenance and Enhancements - September 2013 | 09/30/13 | $ 458,333.33 $ 1,374999.99 |.$.3, 1.374,999.99
4 . | Maintenance and Enhancements - October 2013 -10/31/13} § 458,333.33 | $ 1,833,33332 [ §$ 458,333.33
5 Maintenance and Enhancements - November 2013 - | 11/29/13{ $ 458,333.33 $ 2,291,66665 [ S 916,666.66
6 Maintenance and Enhancements - December 2013 | 12/31/13 | § 458,333.33 $ 2,749,999.98 S 1,374,999.99
7 Maintenance and Enhancements - January 2014 01/31/14 | § 458,333.33 S 3,208,333.31 S 11,833,333.32
8 Maintenance and Enhancements - February 2014 02/28/14 | & 458,333.33 $ 3,666,666.64 S 2,291,666.65
9. Maintenance and Enhancements - March 2014 03/31/14 | § 458,333.33 S  4,124,999.97 S 2,749,999 98
10 Maintenance and Enhancements - April 2014 04/30/t4 | § 458,333.33 S 4,583,333.30 S 3,208,333.31
11 Maintenance and Enhancements - May 2014 05/30/14 | $ 458,333.33 $ ' 5,041,666.63 S 3,666,666.64
12 Maintenance and Enhancements - June 2014 06/30/14 | S 458,333.33 [-$ . 549999996 | S 4,124,999.97
13 Maintenance and Enhancements - july 2014 07/31/14 | S 458,333.33 5 458,333.33 | % 4,583,333.30
14 Maintenance and Enhancements - August 2014 08/29/14 | § 458,333.33 | $ 916,666.66 | $ ° 5,041,666.63
15 Maintenance and Enhancements - September 2014 - | 09/30/14 | $ 458,333.33 5 1374959999 | § 5,299,999.96
16 Maintenance and Enhancements - October 2014 10/31/14 | S 458,333.33 S 1,833,333.32 s 458,333.33
17 Maintenance and Enhancements - November 2014 | 11/28/14 | §$ 458,333.33 S  2,291,666.65 s 916,666.66
18 Maintenance and Enhancements - December 2014 12/31/14 | §$ 458,333.33 S 2,749,999.98 S 1,374,999.99
19 Maintenance and Enhancements - January 2015 101/30/15 | $ 458,333.33 $ 3,20833331 | % 1,833,333.32
20 Maintenance and Enhancements - February 2015 02/272/15 | § 458,333.33 $ 3,666,666.64 S 2,291,666.65
21 Maintenance and Enhancements - March 2015 03/31/15 | 'S 458,333.33 S 4,124,999.97 S 2,749,999.98
22 Maintenance and Enhancements - April 2015 04/30/15 | S 458,333.33 $  4;583,333.30 s 3,208,333.31
23 Maintenance and Enhancements - May 2015 05/29/15 | S 458,333.33 S . 5,041,666.63 S 3,666,666.64
24 Maintenance and Enhancements - June 2015 06/30/15 | $  458,333.33 |'$ 549599996 | 4,124,999.97
25 Maintenance and Enhancements - July 2015 07/31/15 | $ 458,333.33 S 458,333.33 s 4,583,333.30
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. / . AMENDMENT 1 . : .
Payment Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal ¥r Totals
No. Date
26 Maintenance and Enhancements - August 2015 08/31/15 | $ 458,333.33 S 916,666.66 S 5,041,666.63
27 Maintenance and Enhancements - September 2015 | 09/30/15 | $  458,33333 | $ . 1,374999.99 [ $  5,499,999.96
28 Maintenance and Enhancements - October 2015 10/30/15] § 458,333.33 $  1,833,33332 5 458,333.33
29 Maintenance and Enhancements - November 2015 | 11/30/15 | $ 458,333.33 5 - 2,291,666.65 S 916,666.66
30 Maintenance and Enhancements - December 2015 | 12/31/15 | & 458,333.33 S 2,74999998 | S 1,374,999.99
11 Maintenance and Enhancements - January 2016 01/29/16°| § 458,333.33 $ 3,208,333.31 S 1,833,333.32
32 Maintenance and Enhancements - February 2016 02/29/16 | S 458,333.33 S  3,666,666.64 S 2,291,666.65
33 Maintenance and Enhancements - March 2016 03/31/16 | S 458,333.33 S 4,124,999.97 S 2,749,999.98
34 Maintenance and Enhancements:- April 2016 04/29/16 | ¢ 458,333.33 $ - 4,583,333.30 S 3,208,333.31
35 Maintenance and Enhancements - May 2016 05/31/16 | & 458,333.33 $ 5,041,666.63 S 3,666,666.64
36 Maintenance and Enhancements - June 2016 06/30/16 | $ 45833333 | § 5,499,999.96 | S 4,124,999.97
37 Maintenance and Enhancements - July 2016 07/29/16 | S = 458,333.33 | § 45833333 | § 4,583,333.30
38 Maintenance and Enhancements - August 2016 08/31/16 | S 458,333.33 ) 916,666.66 | 5 5,041,666.63
39 Maintenance and Enhancements - September 2016 | 09/30/16 [ S 458,333.33 $ 1,37499999 |.$. . 5,499,993.96
40 Maintenance and Enhancements - October 2016 10/31/16 | S  458,333.33 | $ 1,833,33332 | $ 458,333.33
41 Maintenance and Enhancements - November 2016 | 11/30/16 | S 458,333.33 S 2,291,666.65 S 916,666.66
42 | Maintenance and Enhancements - December 2016 12/30/16 | $ 458,333.33 .| § -2,749,999.98 S 1,374,999.99
43 Maintenance and Enhancements - January 2017 01/31/17 | § 458,333.33 S 320833331 | S ©1,833,333.32
44 Maintenance and Enhancements - February 2017 02/28/17 | § 45833333 | $ 3,66666664 | $ 2,291,666.65
45 Maintenance and Enhancements - March 2017 03/31/27 | S 458,333.33 S 4,124,999.97 S 2,749,999.98
46 Maintenance and Enhancements - April 2017 04/28/17 | § 458,333.33 $ 4,583,333.30 S 3,208,333.31
47 Maintenance and Enhancements - May 2017 05/31/17 | § 458,333 .33 S 504166663 | S 3,666,666.64
48 Maintenance and Enhancements - lune 2017 06/30/17 | 5 - 458,333.33  |:7$/:.:5,499.998/96"| S 4,124,999.97
49 Maintenance and Enhancements - July 2017 07/31/17 | S 458,333.33 S 458,333.33 S 4,583,333.30
S0 Maintenance and Enhancements - August 2017 08/31/17 | S 458,333.33 S °  916,666.66 5 5,041,666.63
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STATE OF NEW HAMPSHIRE
. Department of Health and Human Ser\m:es
" Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1

Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment
No.

Date

Maintenance and Enhancements - September 2017 | 09/29/17 | $  458,333.33 | § 1,374,993.99 [ " 5,899,999.5
52 Maintenance and Enhancements - October 2017 10/31/17 | ¢ - 458,333.33 | $ 1,833,33332 | $ 458,333.33
53 Maintenance and Enhancements - November 2017 11/30/17 ) 5 458,333.33 $ 2,291,666.65 S 916,666.66
54 Maintenance and Enhancements - December 2017 | 12/29/17 | $ 458,333.33 $  2,745,999.98 S 1,374,999.99
55 Maintenance and Enhancements - January 2018 01/31/18 | $° 458,333.33 |'S 3,208333.31 S " 1,833,333.32
56 Maintenance and Enhancements - February 2018 02/28/18 | S 458,333.33 $  3,666,666.64 S 2,291,666.65
57 Maintenance and Enhancements - March 2018 05/15/18 | $ 958,333.33 S 4,624,9599.97 S 3,2459,999.98
A S -
58 D‘:s:: Front End Modernization - Requirements & | oo\ na | ¢ 2860000 | § 465359997 | §  3,278,599.98
' Ongoing New HEIGHTS Appllcatlon Vulnerablllty _
59 Assessments - Secure code review for NH EASY and | 05/18/18 | $ 10,000.00 S 4,66359997 | S 3,288,599.98
New HEIGHTS (delta source code review 1) : ) '
Online Applications Migration - New HEIGHTS WEB, :

80 Kiosk, FFM Inbound/Qutbound Conversion 05/18/18 | 5. 1_45'?00'00 > 4’80-8'799_'97 > 3:433,799.98
61 Infrastr?:cture Install & Training - Tocl and Platform 05/18/18 | § 72,800.(]) $  4,881599.97 s 3,506,599.98
Evaluation :

Ongoing New HEIGHTS Application Vulnerability
62 Assessments - Secure code review for NH EASY and | 05/18/18 | & 10,000.00 S 4,891,599.97 5 3,516,599.98
New HEIGHTS (delta source code review 2)
g3 | Batch Application Migration - Release 1 {Java) - 05/18/18 | $ 15256500 | $ 504416497 | S  3,669,164.98
Requirements & Design
- - . . - -
64 g;es::nsche"“ ing Enhancements - Requirements & | o/ 010 | ¢ 2036405 | . 506452092 | $ 368952993
. Online Applications Migration - New HEIGHTS RPC, - : '
65 Kofax & Mule Applications 05/18/18 | 5 145,200.00 ' S 5,200,729.92 5 3,834,729.93
g6 | Oniine & Batch Utility Migration - SORT& ADHOC | oo 10/10 | ¢ * 0082500 | 6 530055492 | $ 392555493
5QL Generic Process
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STATE OF NEW HAMPSHIRE -
Department of Health and Human Ser\nces
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment Amount

Payment Deliverable Description

No.

Date

67 Quality Assurance - Testing Supponrt - 2/2018 05/18/18 | § 181,650.00 S  5,482,204.92 S 4,107,204.93

gg | M EASY Application Modernization - Requirements | o iag | 6 21083000 | § 569303092 | $  4,318,034.93
& Design

69 gf::':;“em"e" Integration - Requirements & 05/18/18 | $  69,14000 | $ 576217492 | $  4,387,174.93

70 S::?g’:ate" Help Desk Tickets - Requirements & 05/18/18 | § 4072078 | $ 580290470 | $  4,427,904.71
Home Care - Children with Severe Disabilities

71 {HCCSD) Application in NH EASY - Requirements & 05/18/18 | S 30,547.34 S 5,833452.04 ) 4,458,452.05
Design . ‘ :

72 | NewHIEGHTS Pm’i.'q' Program and Data Flow 05/18/18{ ¢ 3500000 | $ 586845204 | $ . 4,493,452.05
Mapping - Draft privacy policy : .

73 | bxtrect & Schema - Sourced From Existing EDW 05/18/18 | $ 10400000 | $ 597245204 | $  4,597,452.05
Requirements & Design : -

"~ 74 - | EBI Security - Security and Privacy Requirements -05/18/181 S 50,000.00 S 6,02245204 | % 4,647,452.05

75 DHHS Dashboard - Requirements & Design 05/18/18 | S 150,000.00 S 65,172,452.04 S 4,797,452.05
Data Mart Extension - Data Sourced From New .

76. Heights - Requirements & Design 05/18/18 | S 95,(X)0..00 S  6,267,452.04 . S 4,892 452 .05
Batch Application-Migration - Release 2 (Cobol} - :

77 | Requirements & Design _ 05/18/18 | §  167,055.00 | $ 6434507.04 | S  5059,507.05
Ongoing New HEIGHTS Application Vulnerability

78 Assessments - Secure code review for NH EASY and | 05/18/18 | § 10,000.00 S  6,444,507.04 3 5,069,507.05

| New HEIGHTS (delta source code review 3) '
79 \;el;r: :':tnnon Checklist Enhancements Requirements 05 1818 | ¢ 109,461.34 : $  6,553,068.38 $ 5,178,968.39
-80 Quality Assurance - Testing Support - 4/2018 05/18/18 | S 399,630.00 $ 695359838 .| § 5,578,598.39
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

) _ . AMENDMENT 1 . :
Payment Deliverable Description invgice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals
No. Date
Ongoing New HEIGHTS Risk and Compliance .
81 Management - Information security monthly 05/18/18 | $ 35,000.00 S 6,988,598.38 S '5,613,598.39
activity report 1
Ongoing New HEIGHTS Risk and Compliance ) .
82 Management - Risk and compliance management 05/18/18 | S 60,000.00 S 7,048,598.38 s 5,673,598.39
calendar
a3 Addre-ss Verification and Fraud Alert - Requirements o0s/18/18 | ¢ 76,368.34 $  7,124,966.72 s 5,749,966.73
& Design .
gq | Enhanced Expected Change Functionality - 05/18/18 | $ 6873150 | $ 719369822 | S  5818,698.23
Requirements & Design : :
Case Comment Templates & Voice Driven Updates .
85 ta Comments - Requirements & Design 05/18/18 | § _ 35,638.59 S 7,229,336.81 S 5,854,336.82
86 Maintenance and Enhanceménts - April 2018 05/30/18 | § 958,333.33 $ 8,187,670.14 6,812,670.15
87 Client Scheduling Enhancements Construction & 06/01/18 | $ 134987.54 .| § 8,322,657.68 $ 6,947,657.69
Integration ‘
Verifi i - Cor : . -
88 8[eLr;nit;atan Checklist Enhancements - Construction 06/01/18 | $ 725,556.40 S 9,048214.08 S 7,673.214.09
89 Automated Help Desk Tickets - Construction & Unit | 06/01/18 | § 269,974.34 S 5,318,188.42 S 7.943,188.43
Case Comment Templates & Voice Driven U'pdates : oy -
90 to Comments - Construction & Unit 06/91/18 S 236,227.73 . S 9,554,_416.15 5 . 8,179,416.16
91 Intake Workflow - Requirements 06/06/18 | S 162,426.00 $ 9,716,842.15 5 8,341,842.16
92 Assessment Workflow - Requirements _ 06/06/18 | S  162,426.00 S 987926815 | § 8,504,268.16
Trainine - -
03 :;'::?;r”““'e Install & Training - Requirements & | oo ng/1g | ¢ 24960000 | $ 1012886815 | §  8753868.16
f . . ;
94 ‘T’:;l'nc:t'"" Checkist Enhancements - Systems 06/08/18 | $  195,44239 | $ 1032831054 | $  8953310.55
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
- Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

. AMENDMENT 1 . .
Payment Deliverable Description tnvoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals
No. Date
g5 | Extract& Schema - New Data BasedonDataMart | g6/08/19 | & 104,000.00 10,432,310.54 9,057,310.55
Extension .- Requirements & Design . ) .
96 - MCI Integration - Requirements & Design 06/08/18 | & 50,000.00 10,482,310.54 9,107,310.55
g7 | DataMartExtension - Claims Data From MMIS - | 008181 ¢ 95,000.00 10,577,310.54 9,202,310.55
Requirements & Design : . : -
Ongoing New HEIGHTS Risk and Compliance
98 Management - Information security monthly 06/08/18 | S 35,000.00 10,612,310.54 9,237,310.55
| activity report 2 ' ‘
‘ New HIEGHTS Security Incident Response Plan - _ : _
99 Security incident response plan updates and 06/13/18 | § 60,000.00 10,672,310.54 9,297,310.5%
knowledge transfer :
| job Scheduler & Batch Jobs-Migration - Batch - :
. . ,460,795.
100 Scheduler- Jobs Configuration Group-1 06/14/18 (| S 163,485.00 10,835,795.54 9,460,795.55
101 Maintenance and Enhancements - May 2018 06]15/18 .S 958,333.33 11,794,128.87 10,419,128.88
h i — -
102 | EXtract & Schema - Sourced From Existing EDW - . | e /18 | 130,000.00 11,924,128.87 - 10,549,128.88
Construction & Integration
103 | Batch Application Migration - Release'3 (Cobal) - | e 15018 | 5 167,055.00 12,091,183.87 10,716,183.88
T Requirements & Design - R : , :
A Ongo:ng New HEIGHTS Application Vulnerability _ _
104 Assessments - Secure code review for NH EASY and | 06/15/18 | § 10,000.00 12,101,183.87 10,726,183.88
New HEIGHTS (delta source code review 4}
105 SD‘:;:;:E" Closing/Denial Reasons - Requirements & } o700 | s 35,638.50 12,136,822.46 10,761,822.47
-106 | Information Security Awareness & Culture - 06/22/18 | $  20,000.00 12,156,822.46 10,781,822.47
Executive summary document . )
107 Quality Assurance - Testing Support - 6/2018 06/28/18 | §. 508,620.00 12,665,442.46 11,290,442.47
108 Medical Passive Renewal - Requirements & Design 06/29/18 | S 9,499.00 12,674,941.46 11,299,941.47
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
" . Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal Yr Totals

Deliverable Description

Payment Payment Amount

Date

No.

109 Financial Passive Renewal - Requirements & Design | 06/29/18 71,244.00 S 12,746,185.46 11,371,185.47
. Improve Security Governance over Unstructured . .

110 Data - UDM too! integration, configuration, and 06/29/18 80,000.00 $ 12,826,185.46 11,451,185.47
data discovery

111 MLTSS PMO - PMO Q1-18 ) 06/29/18 43,264.00 $ 12,869,445.46 11,494,449 .47

112 | Batch Application Migration - Release 1{Java) - 06/29/18 203,385.00 | $ 13,072,834.46 11,697,834.47
Construction & Integration

113 | New HIEGHTS Privacy Program and Data Flow 06/29/18 4500000 | $ 13,117,834.46 11,742,834.47
Mapping - Draft privacy incidence response plan

114 g:‘;'::_f‘ Batch Utiity Migration - REXX Conversion - | 6/>9/18 102,900.00 | $ 13,220,734.46 11,845,734.47

115 LTSS Dashboard - Requirements & Design 06/29/18 208,000.00 | $ 13,428,734.456 12,053,734.47
Enhanced Document tmaging and Content

11 . . )

6 Management - Define “As-Is” Workflow 06/29/18 89,892.00 $ 13,518,626.46 12,143,626.47

117 | Estate Recovery Integration - Construction & 06/29/18 304,648.00 | $ 13,823,274.46 112,448,274.47
lntegratlon
Enhanced Document imaging and Content ;

118 Management - Define “To-Be” Workflow _ 06/29{18 132,143.(‘.!) $ 13,955,-417.46‘ 12,580,417..47

119 EB! Security - Architecture & Design 06/29/18 75,000.00 $ 14,030,417.46 12,655,417.47
Batch Application Migration - Release 2 (Cobol) - ' ) ' ; '

120 Construction & Integration 06/29/18 222,810.00 $ 14,253,227.46 12,878,227 .47
Data Mart Extension - Data Sourced From New — . .

121 Heights - Construction & Integration 06/29/18 119,000.00 S 14,372,227 .46 1‘2,997,227.47

122 | Client Scheduling Enhancements - Implementation | 06/29/18 47,235.02 $ 14,419,462.48 13,044,462.49
Verificati - N

123 | Verification Checklist Enhancements 06/29/18 54,44527 | $ 14,473,907.75 13,098,907.76
Implementation - . :
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
. AMENDMENT 1 - )
Payment Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals
No. Date
124 | N EASY Application Modernization - Construction | 05,18 [ s 1 370,400.00 15,844,307.75 14,469,307.76
| & Integration : .

125 Automated Help Desk T:ckets Systems Testing 06/29/18 | § 94,469.77 15,938,777.52 14,563,777.53
Home Care - Children with Severe Disabilities . ' ’

126 . | {HCCSD) Application in NH EASY - Construction & 06/29/18 | 5 202,480.75 16,141,258.27 14,766,258.28
Integration -

"127 Maintenance and Enhancements - June 2018 06/29/18 | $ 958,333.33 17,099,591.60 15,724,591.61

128 QdS;?tss Verification and Fraud Alert - Construction 06/29/18 | $ 506,201.88 17,605,793.48 16,230,793.49-
Enhanced Expected Change Functionality - ' : i

129 Construction & Unit 0§/29/1_8 S 455,581.69 18,061,375.17 16,686,375.18
Case Comment Templates & Voice Driven Updates . i A .

130 to Comments - Systems Testing 06/29/18-| $ 82,661.12 18,144.036.8 . 16,769,036.30
New HEIGHTS Privacy Program and Data Flow’ ' ‘

131 Mapping - Remediation recommendatlons and 07/06/18 | S 45,000.00 45,000.00 16,814,036.30
roadmap ) ) '

132 | Infrastructure Install & Training - Construction & | o0 /0010 | ¢ 301,600.00 346,600.00 17,115,636.30
{ntegration

‘ Application Vulnerabi'lity Management (AVM) ' o
133 Program - Application Catalog, Scope and Plan q7/06/ 18 S 25‘000'00. 3.71'600'00 17'140’6.36'30
P - - - - ]

134 | Fraud Prevention Using Behavorial Promptsin Self- | 10110 | ¢ 3563350 407,238.59 17,176,274.89
service - Requirements & Design _ ) . ‘ ]

135 Online & Batch Utility M:gratlon - REXX Conversion - 07/13/18 | $ 102,900.00 510,138.59 17,279,174.89
Group-2 . .
New HIEGHTS Privacy Program and Data Flow ' ' )

136 | Mapping - Annual Privacy Impact Assessment (PIA) 07/13/18 | $ 75,000.00 585,138.59 17,354,174.89
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE -

' . AMENDMENT 1 .
Payment Deliverable Descrlptlon Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals
No. Date
137 Access Front End Modemizatlon Constructlon & 07/13/18 | $ 46,800.00 $ 631,938.59 s 17,400,974.85
Integration . .
Ongoing New HEIGHTS Risk and Compltance
138 Management - Information security monthly 07/13/18 | S © 35,000.00 S 666,93859 | S 17,435,974.89
activity report 3
139 | 1ob Scheduler & Batch Jobs Migration - 07/16/18 | § 14437500 | $ 81131359 | §  17,580,349.89
Requirements
New HIEGHTS Privacy Program and Data Flow :
: . 7 .
140 Mapping - New HEIGHTS data flow mapping 07/20/18 | 5 90,000.00 S 901,313.59 | 5 17,670,349.89
141 Information Security Awareness & Culture - Survey 07/20/18 ) $ 20,000.00 $ 921,313.59 $ 17,690,349.89
questionnaire
| Application Vulnerability Management (AVM) N
142 Program - AVM governance model document 07/20/18 | $ - 30,000.00 S 951,31359 | § 17,720,349.89
lob Scheduler & Batch Jobs Migration - Batch
143 Scheduler- Jobs Configuration Grdup—Z' 07/26/18 | § 163,485.00 $ - 1,114,798.59 5 17,883,834.89
Enhanced Document Imaging and Content ' '
144 Management - Requirements & Design 07/27/18 | § 89,790.00 S 1,204,588.59 ) 17,973,624.89
145 | EXtract&Schema - Sourced From Existing EOW - {705 19| ¢ 320000 |'s 128778859 | $  18.056,824.89
System Test .
Data Mart Extension - Data Sourced Fram New : X ' y :
146 Heights - System Test 07_/27/18 5 55,000.00 S 1,342,788.59 S 18,111,824.89
147 | Eligibility Status Determination and initial 07/27/18 | $ 4897880 | $ 1,2391,7673 | $  18,160,803.69
Implementation - Requirements
148 Maintenance and Enhancements - July 2018 07/31/18 | $ - 625,000.00 5 2,015,767.39 S 18,785,803.69
Application Vulnerability Management {AVM)
149 Program - Application Secure Softwa!'e 08/02/18 . 3 45,000.00 S 2,061,767.39 $ 18,830,803.6%
Development tifecycle {SSDLC) framework and too!
Initial all pages - New HEIGHTS Maintenance and Enhancement Payment Schedule, Amendment 1
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
L Attachment 8-1 ' '
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENODMENT 1

Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment

No.

Date

rationalization
Improve Security Governance over Unstructured . . .
150 Data - Unstructured data risk remediation . 08/03/18 | S . 140,000.00 S 2,201,767.39 S 18,970,803.69
preparation and plan
Extract & Schema - New Data Based on Data Mart
151 Extension - Construction & Integration 08/03/18 | $ 156,000.00 S 2,357,767.39 | $ 19,.126,803.69
152 MCI Integration - Construction & Integration 08/03/18 | $ 70,000.00 S 2,427,767.39 S 19,196,803.69
153 | Data Mart Extension - Claims Data From MMIS - 08/03/18 | $  160,430.86 | $ 2,58819825 | $  19,357,234.55
N Construction & Integration ] i
155 | Batch Application Migration - Release 3 (Cobol) - | o0 /03ma [ ¢ 22281000 | § 2,811,00825 |'S  19.580,044.55
Construction & Integration
155 infrastructure Instal} & Training - System Test 08/07/18 | § . 156,000.00 S 296700825 | $ 19,736,044.55
156 Date Specific Enroliment - Requirements & Design 08/10/18 | 5 9,499.00 S 2,976,507.25 S 19,745,543.55
157 | Batch Application Migration - Release 1{Java) - 08/10/18 | $  101,64000 | $ 3,07814725 | $  19,847,183.55
System Test
158 | Batch Application Migration - Release 2 (Cobol) - o0/ 1018 | ¢ 11130000 | $ 318944725 | § 1995848355
System Test
159 | BXtract &Schema -Sourced From EXisting EDW - 10,1000 1 6 5200000 | § 324144725 | $  20,010,483.55
Implementation
160 | D2ta Mart Extension - Data Sourced From New 08/10/18 | $  40,00000 | $ 328144725 | $  20050,483.55
| Heights - Implementation - . .
.| Ongoing New HEIGHTS Application Vulnerability . . ‘ :
161 Assessments - Secure code review for NH EASY and | 08/10/18 | S 10,000.00 S 3,291,447.25 S 20,060,483.55
New HEIGHTS (delta source code review 5}~ ' ‘ '
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STATE OF NEW HAMPSHIRE
Department of Heatth and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal Yr Totals

Deliverable Description

Payment Payment Amount

No.

Date

162 | Apptication Vulnerability Management (AVM) 08/10/18 | $ 7500000 | $ 336644725 | $  20,135,483.55
_ Program - AVM operationa! process document o '
Ongoing New HEIGHTS Risk and Compliance
163 Management - Information security monthly 08/10/18 | S 35,000.00 S 3,401,447.25 ) 20,170,483.55
activity report 4
164 ‘::i::;s Verification and Fraud Alert - Systems 08/10/18| ¢ 17713083 | $ 357857808 | $  20,347,614.38
165 5::;:;“' Expected Change Functionality - Systems | 0 /10118 159,417.75 | $  3,737,995.83 20,507,032.13
166 Job Scheduler & Batch Jobs Migration - Design jo8/13/18 1 § 144,375.00 S .3,882,37083 | S 20,651,407.13
167 | 'nformation Security Awareness & Culture - 08/15/18 | ¢ 3500000 | S 391737083 | S  20,686,407.13
V|5|omng lab
168 g:’;’::_g‘ Bateh Utility Migration - REXX Canversion | o0 0510 | ¢ 10290000 | § 402027083 |'S  20,789,307.13
169 | Access Front End Modernlzatlon - System Test os/17/18 | § 15,600.00 . 4,035,87083 | § 20,804,907.13
170 | Batch-Application Migration - Release 4 (Cobol) - | 01010 & 16705500 | § 420292583 | §  20,971,962.13
Requirements & Design
171 | Eligibility Status Determination and Initial 08/17/18| §  48,978.80 | $ 4,251,904.63 | $.  21,020,940.93
Implementation - Design
172 | Quality Assurance.- Testing Support - 8/2018 {o8/28/18] s 50862000 | $ 476052463 | S  21,529,560.93
173 DMeCs?g:re-SelectrOn at Application - Requirements & | (00,10 | ¢ 3859100 |$ 479911563 | $  21,568,151.93
174 MCO Passive Enrollment - Requirements & Design 08/31/18 | & 11,874.00 $  4,810,989.63 S 21,580,025.93
175 | Batch Application Migration - Release 1{Java) - 08/31/18 | ¢  51,03000 |$ 486201963 | $  21,631,055.93
Implementation . : . .
Improve Security Governance over Unstructured - ; )
176 | o e e remadiation 08/31/18| $ 16500000 |$ 502701963 |$  21,796,055.93
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STATE OF NEW HAMPSHIRE
Departrnent of Health and Human Senm:es
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE :
AMENDMENT 1 . : ) -
Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

Deliverable Description

Payment

No.

Date

177 Infrastructure Install & Training - Implementation 08/31/18 | S 104,000.00 5,131,019.63 21,900,055.93
17g | Financial Passive Renewal - Construction & 08/31/18 | $  409,405.00 5,540,424.63 22;309,460.93
Integration
179 | Batch Application Migration - Release 2 (Cobol) - | 0,31 118 | ¢ 55,860.00 5,596,284.63 22,365,320.93
tmplementation } ] . . .
180 Access Front End Modermzataon Implementation 08/31/18 | $ 5,200.00 5,601,484.63 22,370,520.93
181 | Datch Appiication Migration - Release 3 (Cobol) - 08/31/18 | $§  111,300.00 5,712,784.63 22,481,820.93
Systemn Test -
182 ;‘:sf'ﬁ:" Application Modernization - Systems 08/31/18 | $  421,662.00 6.134,446.63 22,903,482.93
183 Maintenance and Enhancements - August 2018 08/31/18 ! 5. 625,000.00 . 6,759,446.63 23,528,482.93
. Application Vulnerability Management (AVM] .
) ) 446.63 ,482.
184 Program - NECSES application security assessment 08/31/18 | 3 80,000.00 6,839,446 23,608.482.93
185 | Study to migrate New HEIGHTS to the Other 09/01/18 | §  108,990.00 6,948,436.63 23,717,472.93
Platform - Requirements
Infrastructure install & Training - Training -
186 installation and configuration of the primary 09/07/18 | $ 150,000.00 7,098,436.63 23,867,472.93
platform components ] i _
Online & Batch Utility Migration - Data Access -
. ,921.63 030,957
187 Design for Batch Jobs _ 09/07[18 s ;63,485 00 7,261,9 _1 2‘_& 030,95 93
1g | Extract & Schema - New Data BasedonDataMart 1 o0 50101 o 104,000.00 7,365,921.63 24,134,957.93
Extensign - System Test 7
189 MCI Integration - System Test 09/07/18 | $ 40,000.00 7,405,921.63 24,174,957.93
190 Data Mart Extension - Claims Data From MMIS - 09/07/18 | § 75,000.00 7.480,921.63 24,249,957.93
System Test
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
: ) Attachment B-1 '
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT-PAYMENT SCHEDULE
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal Yr Totals

Deliverable Description

Payment Payment Amount

No.

Date

Ongoing New HEIGHTS Application Vulnerability

191 Assessments - Secure code review for NH EASY and | 09/07/18 § $ 25,000.00 $ 7,505921.63 24,274,957.93 -
New HEIGHTS {full source code)

192 | Application Vulnerability Management (AVM) 09/07/18 | 500000 | § 751092163 24,279,957.93
Program - Secure code development training . ]

193 Data_n File Migration & Archlva!/Retentnon Process - 09/13/18 | $ 108,990.00 $ 761991163 24.388,947.93
Design & implement Logs Maintenance
Improve Security Governance over Unstructured

. 79, . , ,947.

194 | | ta - UDM roadmap and operating model 09/14/18 | S 60,00000 | $ 7,679,911.63 24,448,947.93

195 | Enhanced Document Imaging and Content 09/14/18 | $  340,00000 | $ 8,019,911.63 24,788,947.93
Management - Construction - : .

) Infrastructure Install & Training - Training - Power . - . _ ) .

196 Users Train the Trainer / Access Front End 09/14/18 | § 100,000.00 $  8,119911.63 24,888,947.93
Modernization

157 DHHS Dashboard - Construction & Integration 09/14/18 | $ 175,000.00 $ B,294911.63 25,063,947.93

' "Ongoing New HEIGHTS Risk and Compliance '

198 Management - Information security monthly 09/14/18 | S 35,000.00 S 832991163 25,098,947.93
activity report 5

199 :::E:EIGHTS Member Eligibifity - Req“"eme"ts & loo2118] s 890600 | $ 833881763 25,107,853.93

Data Based D M

200 | Extract &Schema - New Data Based on Data Mart 09/21/18 | $ 7800000 | $ 8416817.63 25,185,853.93
Extension - Implementation

201 | MC! Integration - Implementation '09/21/18 | $ 20,00000 | $ 843681763 25,205,853.93

- g0 | Date Mart Extension - Claims Data From MMIS - 09/21/18] ¢ 5500000 [ $ 849181763 25,260,853.93
- Implementation :
203 822';?“"" &Server Security - Requirements & 1 go/1718 | § - 152,565.00 | ¢ 8,644,38263 25,413,418.93
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STATE OF NEW HAMPSHIRE

Department of Health and Human Setvices

" Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 1 .
m ) . Do RLIO oice H £ D D »
o PDate
204 Intake Warkflow - Design 09/21/18 | § 277,378.00 S 8,921,760.63 $ 25,690,796.93
205 | Assessment Workflow - Design ‘09/21/18 | S 277,378.00 $ 9199,13863 | S 25,968,174.93
Eligibility Status Determination and Initial _
2,06 ‘Implementation - Contruction & Unit Testing 09/21/18 | 3 171,425.80 3 .9’370’564'43 > 2613960073
- 907 | Online & Batch Utility Migration - File Transfer .| 4000018 | ¢ 16348500 | § 953404543 | $  26,303,085.73
Conversion
208 Batch Appllcaftlon Migration - Release 3 {Cobol} - 09/28/18 | $ 55.860.00 $  9,589,909.43 ¢ 26,358,945.73
Implementation :
209 Activity Tracking - NewHEIGHTS - Reguirements 09/28/18 | § 134,865.28 S 9,724,774.71 S 26,493,811.01
210 Maintenance and Enhancements - September 2018 | 09/30/18 | § 625,000.00 | $ 10,349,774.71 |.$ _-..27,118,811.01 .
211 - Lozsjglr""'t Workflow Management - Requirements & | 100010l ¢ 4452800 | $ 1039430271 | -~ 4452800
212 Estate Recovery Integration - System Test ITIOSIIB S 54,016.00 S 10,448,318.71 S 98,544.00
- 213 | Batch Application Migration - Release 4 {Cobol) - | 0001081 ¢ 22281000 | § 1067112871 | § 321,354.00
Construction & Integration
214 Activity Tracking - NH EASY - Requirements 10/05/18 | $ 63,519.56 $ 10,734648.27 | §$ " 384,873.56
215 Job Scheduler & Batch Jobs Migration - Construction 10/08/18 | $ 256.620.00 $ 1099126827 s 641,493 56
: & Unit Testing ) ) ) i
216 MCO Pre-Selection at Appllcatron Constructlon & 10/12/18 | $ 156,960.00 $ 11,148,228.27 S 79845356
Integration : . :
Enhanced Document Imaging and Content
1 2 R 11 . .
217 Managemaent - Unit/Integration Testing 0/12/1.8 5 41,780.00 > . :390,008.27 3 1’940'233 36
_ Ongoing New HEIGHTS Application Vulnerability . . .
218 | Assessments - Secure code review for NH EASY and | 10/12/18 | $ 10,000.00 " | $ 11,400,008.27 $ °  1,050,233.56
New HEIGHTS {delta source code review 6)
. Ongoing New HEIGHTS Risk and Compliance : :
219 Management - Information security monthly 10/12/18 | & 35,000.00 $ 11,435,008.27 S 1,085,233.56
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Payment

STATE OF NEW HAMPSHIRE

Departrnent of Health and Human Ser\rlces

Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

Deliverable Description

AMENDMENT 1

Invoice
Date

Payment Amount

St Fiscal Yr Totals

Fed Fiscal Yr Totals

No.

activity report 6

Study to migrate New HEIGHTS to the Other
220 Platform - Analysis & Design 10/15/18 | S 108,990.00 .$ 11,543,998.27 5 1,194,223.56

Data File Migration & Archival/Retention Process - : . :
221 MVS Dataset Migration 10/18/18 | § 108,990.00 5 11,652,988.27 S 1,303,213.56
222 LTSS Dashboard - Construction & Integration 10/19/18 | S 176,800.00 S 11,829788.27 | S 1,480,013.56
223 DHHS Dashboard - System Test 10/19/18 | 5 125,000.00 S 11,954,788.27 S 1,605,013.565

Ongoing New HEIGHTS Application Vulngrability
224 Assessments - Penetration testing of new HEIGHTS | 10/19/18 | § 40,000.00 S 11,994,788.27 | S 1,645,013.56

environment - . :

" 225 | Specified Closing/Denial Reasons - Construction & | s ing | s 23622773 | & 12,23101600 | $ 1,881,241.29

Integration
226 Online Applications Migration - Rule Engine 10/26/18 | 14520000 ' | $. 12,376,216.00 $ 2,026.441.29

Apphcatlon Conversion
227 Estate Recovery Integration - Implementation 10/26/18 | § 102,148.00 S 12,478,364.00 S 2,128,589.29
228 | NHEASY Application Modernization - 10/26/18 10541556 | § 12,58377956 | $  2,234,004.85

. Implementation - ) . ’ . .

229 _Fraud Prevention Using Behavorial Prompts in Self- 10/26/18 | §  236.227.73 $ 12,820,007.29 s 2,470,232.58

service - Construction & Integration

Home Care - Children with Severe Disabilities
230 {HCCSD) Application in NH EASY - Implementation 10/26/18 | 5 70.852.33 > 12‘890'-859'62 3 2'541'084'91

Ongoing New HEIGHTS Application Vulnerability : .
231 Assessiments - Monthly NH EASY and New HEIGHTS | 10/26/18 | S 10,000.00 S 12,900,859.62 s 2,551,084.91

web application vulnerability testing {Review 1)

“Eligibility Status Determination and Initial o 1. .
232 Implementation - Integration Testing 10/26/18 | § 97,557.60 > 12998817.22 ) 5 2,649,042.51
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STATE OF NEW HAMPSHIRE

Department of Health and Human Services

‘Attachment B-i :
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
. AMENDMENT 1
De e » De ptio oIce P A 0 0 0
O Late
233 Quality Assurance - Testing Support - 10/2018 10/29/18 | § 508,620.00 $ 13,507,43722 | $ 3,157,662.51
234 EBI Security - Control Evaluation & Security Testing 10/30/18 | & ° 75,000.00 $ 13,582,437.22 S 3,232,662.51
235 Maintenance and Enhancements - October 2018 10/31/18 | § 625,000.00 S 14,207,437.22 S 3,857,662.51
236 | LTSS Unit Workflow Management - Construction & 1 13 /) 118 | 6 8371200 | 6 1420114922 | & 3.941374.51
Integration ) - X . ) )
737 | Batch Application Migration - Release 4 (Cobol) - 11/02/18 | §  111,300.00 | $ 14,402,849.22 | $  4,052,674.51
System Test
238 Activity Tracking - NewHEIGHTS - Design 11/02/18 | § 134,865.28 $ 14,537,314.50 S . 4,187,539.79
ficati ity - Constructi
239 | Application & Server Security - Construction & 11/09/18 | §  203,385.00 | § 1474069950 | $  4,390,924.79
Integration
Ongoing New HEIGHTS Risk and Compliance . :
240 Management - Information security monthly 11/09/18 | § 35,000.00. | 5 14,775,699.50 ‘S, 4,425,924.79
activity report 7 ' '
241 | Activity Tracking - NH EASY - Design 11/09/18 | § 63,51956 | $ 14,839,219.06 | $ 4,489,444 35
Digital Information Campaign - Content ' : ' :
242 Development - Requirements 11/09/18 105,193.40 14,944,412.46 4,534,637.75
243 ’T‘;ts’t?rfghe“'er & Batch Jobs Migration - Integration | 11518 | ¢ 12831000 | § 1507272246 | $  4.722.947.75
tnfrastructure Install & Training - Training - Power . ' - !
244 Users / DHHS Dashboard . . 11/16/_18 .$ 100000(!) S 15,.172,722.46 . S 4_,822,.947.75
ile Migrati ival/Retenti -
245 | DataFile Migration & Archival/Retention Process - | 1) 05118 | ¢ 10809000 | § 1528171246 | $  4,931.937.75
PDF Migration
Enhanced Document Imaging and Content
246 Management - Systers/UAT - 11/23/18 | § ?.07,740.00 $ 15,389,45'2.46 | s 5,039,677.75'
Ongoing New HEIGHTS Application Vulnerability
247 | Assessments - Monthly NH EASY and New HEIGHTS { 11/23/18 | $ 10,000.00 | $ 1539945246 | $ 5,049,677.75
web application vulnerability testing (Review 2) . : .
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Payment

STATE OF NEW HAMPSHIRE

Department of Health and Human Services

- Attachment B-1

NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

Deliverable Descrlptlon

AMENDMENT 1
Invoice

Payment Amount

St Flscal Yr Totals

Fed Fiscal Yr Totals

No. Date
Enhanced Document Imaging and Content ' '
248 Management Production Pilot 11/30/18 | S 13-,598.00 S 15,413,050.4.6 [ 5,063,275.75
249 | B3tch Application Migration - Release 4 (Cobol) - 11/30/18 | § 5586000 | § 1546891046 | $  5119,135.75
Implementation !
250 Maintenance and Enhancements - November. 2018 11/30/18-| §  625,000.00 $ 16,09391046 | 5 5,744,135.75 .
251 Medical Passive Renewal - System Test 12/07/18 | S 34,494.00 S 16,128,404.46 S 5,778,629.75
252 Date Specific Enroliment - System Test 12/07/18 | $ 24,639.00 $ 16,153,043.46 5 5,803,268.75
253 MCO Passive Enrollment - System Test 12/07/18 | S 55,437.00 S 16,208,480.46 S 5,858,705.75
254 MCO Pre-Selection at Application - System Test 12/07/18 | S 27,830.00 $ 16,236,31046 | $ 5,886,535.75
255 Financial Passive Renewal - System Test 12/07/18 | S 72,590.00 $ 16,308,900.46 5 5,959,125.75
256 LTSS Dashboard - System Test 12/07/18 | S 218,400.00 | § 16,527,30046 | S 6,177,525.75
257 . | Application & Server Security - System Test 12/07/181 S 152,670.00 $ 16,679,970.46 sS. 6,330,195.75
Eligibility Status Determination and Inmai
258 Implementation - Systems Testing 12/07/18 | S .97,957.60 > 16'777'92_8'06 > 6'428'153'35,
' Activity Tracking - NewHEIGHTS - Contruction & ‘ ' '
259 Unit Testing 12/07/18 | 5 ° 472,028.48 5 17,249,956.54 ? 6,900,181.83
Activity Tracking - NH EASY - Contruction & Unit
260 | resting 12/07/18 | 22231846 | > 1747227500 |5 7,122,50029
261 LTSS Unit Workﬂow Management - System Test 12/10/18 | $ 14,843.00 $ 17,487,118.00 S 7,137,343.29
262 | Infrastructure Install & Training - Post 12/14/18 | $  500,00000 | $ 17,987,11800 | $  7,637,343.29
Implementation
Ongoing New HEIGHTS Application Vulnerability . . )
263 Assessments - Secure code review for NH EASY and | 12/14/18 S 10,000.00 | $ 17,997,11800 | $ 7,647,343.29
New HEIGHTS (delta source code review 7)
‘| Ongoing New HEIGHTS Risk and Compliance
264 Management - Information security monthly 12/14/18 | S 35,000.00 $ 18,032,11800 | S 7,682,343.29
activity report 8 . .
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Payment

No.

STATE OF NEW HAMPSHIRE

Department of Health and Human Services
: Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE

AMENDMENT 1

Deliverable Description

Invoice
EN

Payment Amount

St Fiscal Yr Totals

Fed Fiscal Yr Totals

Digital Information Campaign - Content .

265 Development - Design 12/21/18 | $  105,193.40 > 1813731140 | 3 .7,787,536.69
Data File Migration & Archival/Retention Process - )

266 Retention & Archival Process 12727/ 18_ $ 108,990.00 $ 18,246,301.40 S 7,8_96,526.69

267 Specified Closing/Denial Reasons - Implementation | 12/27/18 | $ . 82,661.12 S 18,328,962.52 5 7,979,187.81

268 | Online Applications Migration - NH EASY Gateway & | 1o o010 | 14520000 | ¢ 1847416252 | ¢ 8124.387.81
Core Application Conversion

269 Medical Passive Renewal - Implementation 12/28/18 | § 10,114.00 $ 18,484,276.52 S 8,134,501.81

270 Date Specific Enroliment - Implementation 12/28/18 | § 7.496.00 S 18,491,772.52 S 8,141,997.81

271 | MCO Passive Enroliment - Implementation 12/28/18 | 'S 15,915.00 $ 18,507,687.52 S 8,157,912.81

272 MCO Pre-Selection at Application - Implementation | 12/28/18 | § 52,951.00 | $ 1856063852 | $ - 8,210,863.81

273 Financial Passive Renewal - Imptementation . 12/28/18 | $§ . 135,172.00 5 18,695,810.52 S 8,346,035.81
Infrastructure Install & Training - Training Power

274. and Business Users / All Functionality 12/28/18 | S 150,000.00 S 18,845,810.52 $ 8,496,035.81

275 Quality Assurance - Testing Support - 12/2018 12/28/18 | S 508,620.00 $  19,354,430.52 $.  9,004,655.81

276 Frau_d Prevention Usm.g Behavorial Prompts in Self- 12/28/18 | § 82,661.12 $ 19.437,091.64 s 9,087,316.93
service - Implementation

. Ongoing New HEIGHTS Application Vulnerability - : . : . . :

_277 Assessments - Mont_hlv NH EASY and New HEIGHTS | 12/28/18 { § 10,000.00 S 19,447,091.64 S 9,097,316.93
web application vulnerability testing (Review 3) : ; . : : :
Enhanced Decument Imaging and Content

278 Management - Post Production Support 12/28/18 $' 11,143.00 S 19,4?8,234.64 S 9,108,4_59.93
Eligibility Status Determination and Initial : .

279 Implementation - Implementation 12/28/18 | & 24,489.40 5. 19,482,724.08 |5 9.132,943.33

280 LTSS Unit Workflow Management - Implementation | 12/31/18 | § 30,635.00 $ 19,513,359.04 | $ 9,163,584.313

281 - [ job Scheduler & Batch Jobs Migration - System Test | 12/31/18 | § 289,170.00 5 19,802,529.04 S 9,452,754.33
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE -
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal ¥Yr Totals

Payment Amount

Payment Deliverable Description

No.

Date

Study to migrate New HEIGHTS to the Other

282 Platform - Final Stategy 12/31/18 ‘ S 108,990.00 S 1?,911,519.04 5 9,56.1,744.33

283 MLTSS PMO - PMO Q4-18 12/31/18 | $ 43,264.00 $  19,954,783.04 S 9,605,008.33

284 Maintenance and Enhancements - December 2018 | 12/31/18 | $  625,000.00 $ 20,579,783.04 3 10,230,008.33

285 | New HEIGHTS Member Eligibility - System Test 01/04/19 | $ 54,205.00 | $.20,633,98804 | $  10,284,213.33
Federal, State Reporting & QC Sampling -

286 Requirements 01/04/19 | $ 51,526.80 S 20,685,514.84 S 10,335,740.13

287 Suspension & Re-Application - Requirements 01/04/19 | S 34,216.00 S 20,719,730.84 s 10,369,956.13
Digital Information Campaign - Nav:ganon Delivery .

288 model - Requirements 01/04/19 | S 105,193.40 $ 20,824,924.24 3 10,475,149.53

289 “D":;:f‘ Closures and Workflow - Requirements & | 152191 ¢ 44,528.00 | § 2086945224 | $  10,519,677.53

290 New HEIGHTS Member Eligibility - implementation 01/25/19 | 5 ©15,291.00 S 20,884,743.24 10,534,968.53

791 | Database & DB Tools Migration - DB Conversion - | 5y e nq | ¢ 13072500 | 6. 2101546824 | & 10,665,693.53
Requirements & Design ‘ : -
Activity Tracking - NewHEIGHTS - Integration .

292 Testing 01/25/19 | § 269,730.56 $ 21,285,19880 | S 10,935,424.09

293 | Activity Tracking - NH EASY - integration Testing 01/25/19 | $ 127,039.12 | $ 21,412,23792 | § 11,062,463.21

294 | Maintenance and Enhancements - January 2019 01/31/19 | $ 62500000 | $ 22,037,23792 | $  11,687,463.21
Digital Information Campaign - Content . . . . _

95 Development - Development 02/01/19 | § 140,257.77 S 22,177,495.69 5 11,827,720.98
Digital Information Campaign - Multimedia -

- 2% Requirements 02/01/19 | $ 105,183.40 5 22,282,68909 | 3 11,932,914.38
- 297 Intake Workflow - Construction 02/08/19 | S 344,853.00 $ 2262754209 | S 12,277,767.38

298 Assessment Workfiow - Construction 02/08/19 | S 344,853.00 S 22,972,395.09 S 12,622,620.38-

299 Federal, State Reporting & QC Sampling - Design 02/08/19 | $ 51,526.80 S 23,023,921.89 S 12,674,147.18

300 Suspension & Re-Application - Design 02/08/19 | S 34,216.00 $ 23,058,137.89 | S 12,708,363.18
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services
- Attachment B-1 '
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1

Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment

No. Date

Digital Information Campaign - Navigation Delive

301 | Design _ 02/15/18 | ¢  105.193.40 $ 23,163,3371.29 $ 12,813,556.53

302 go;;?g:‘nnss Enhancements - Requirements & 02/19/19 | §  53,43400 | § -2321676529 | $  12,866,990.58

Automatically Run Newborns from DOB - ' _
303 Requirements & Design 02/22/19 | § 48,366.64 S 23,265,131.93 S 12,915,357.22
304 Maintenance and Enhancements - February 2019 02/28/19 | S £25,000.00 S 23,890,131.93 S 13,540,357.22
305 Conversion Notices - Requirements & Design 03/01/19 | S 7,124.00 | 5 23,897,255.93 S 13,547,481.22
306 | Activity Tracking - NewHEIGHTS - Systems Testing | 03/08/19 | §  269,730.56 [ $ 24,166986.49 | $  13,817,211.78
307 | Activity Tracking - NH EASY - Systems Testing 03/08/19 | ¢ 127,039.12 | $ 24,29402561 | S  13,944,250.90

Federal, State Reporting & QC Sampling - . _ E .
308 | Contruction & Unit Testing 03/15/19| § 18034380 | ° 2447436941 15 1412450470

: Suspension & Re-Application - Contruction & Unit ’ '
309 (3, sting 03/15/19 | §  119,756.00 $ 24,59412541 | $  14,244,350.70
310 Digital Information Campaign - Multimedia - Design | 03/15/19 | $ 105,193.40 S 24,699,318.81 S 14,349,544.10
" | Database & DB Tools Migration - DB Conversion - . : :
. . 1 .

311 Construction & Integration 03/22/19 1 & 174,300.00 $ 24,873,618.81 $ 4,523,844.10

Database & DB Tools Migration - Setting up DB

" . : 1 ¢ 72 . . . 10

312 Tools & Configuration - Development 03/22/19 | & . ,660.00 S 24,946,278.81 $ 14,596,504.10
313 Intake Workflow - Integration 03/25/19 | § . 114,951.00. $  25,061,229.81 S. 14,711,455.10
314 Assessment Workflow - Integration 03/25/19 | § 114,551.00 S 25,176,180.81 S 14,826,406.10
315 . | Activity Tracking - NewHEIGHTS - implementation 03/29/19 | § 6743264 | 5 25,243,613.45 ] 14,893,838.74
316 Activity Tracking - NH EASY - Implementation 03/29/19 | $ 31,759.78 $ 25,275,373.23 S 14,925,598.52
: Digital Information Campaign - Navigation Delivery . . ‘
317. model - Development 03/29/19 | S 140,257.77 5 25415631.00 5 15,065,856.29
318 MLTSS PMO - PMO (1-19 . 03/31/19 1 % 43,264.00 $ 25,458,895.00 S 15,109,120.29
319 Maintenance and Enhancements - March 2019 03/31/19 | S 625,000.00 S 26,083,895.00 S 15,734,120.29°
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STATE OF NEW HAMPSHIRE
~ Department of Health and Human Services
Attachment B-1
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
AMENDMENT 1
Invoice

St Fiscal Yr Totals Fed Fiscal Yr Totals

Payment Amount

Payment Deliverable Description

No.

Date

A — - )
320 uto Enroliment Modification for NF Clients 04/11/19 | $ 9,499.00 | $ 26,093,394.00 | §  15,743,619.29

Requirements & Design. ) )

31 | Database & DB Tools Migration - Performance 08/12/19| $ 5460000 | $ 26,147,99400 | $  15798,219.29

Testing & Tuning - 1 .

Database & DB Tools Migration - Semng up DB : : : : :
a2 Tools & Configuration - Testing 04/26/19 | S 72,660.00 S 26,220,654.00 S 15,870,879.29
323 Conversion Notices - System Test 04/26/19 | $ 12,319.00 | § 26,232,973.00 5 15,883,198.29

federal, State Reporting & QC Sampling - :

324 | |y1egration Testing 04/26/19 | § 10305360 | > 2033602660 |5 1598625189
325 Suspension & Re-Application - Integration Testing 04/26/19 | & 68,432.00 | $ 26,404,45860 | S 16,054,683.89

Digital tnformation Campaign - Multtmedla - : e
326 Development 04/26/19 | $ . 140,256.77 52654471537 | 5 16,194,940.66
327 Maintenance and Enhancements - Apnl 2019 04/30/19 | 5 625,000.00 $ 27,169,715.37 | § 16,819,940.66
328 | D3tabase & DB Yools Migration - DB Conversion - | oo /0319 | ¢ 8715000 | $ 27.256,86537 | §  16,907,090.66

System Test
329 Intake Workfiow - Systems Support 05/08/19 | 5 114,951.00 $ 27,371,816.37 S 17,022,041.66
330 Assessment Workflow - Systems Support 05/08/19 | § 114,951.00. | $ 27,486,767.37 S 17,136,992.66
331 Conversion Notices - Implementation 05/10/18 | S 3,985.00 S 27,490,75237 S 17,140,977.66
33y | Core MLTSS Enhancements - Construction & 05/17/19 | § 16742400 | S 27,658,176.37 | $  17,308,401.66

Integration

Tlow -
333 | MLTSS Closures and Workflow - Construction & 05/17/19 | §  83,71200 | $ 27,741,88837 | $  17,392,113.66

Integ_ton ) .

334 | Database & DB Tools Migration - DB Conversion - 05/31/19| S 4378500 | $ 27,785673.37 | $  17,435898.66

Implementation . . | )
j3s | Database & DB Tools Migration - Performance 05/31/19 | §  54,600.00 | S 27,840,27337 | $  17,490,498.66

Testing & Tuning -2 } )
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STATE OF NEW HAMPSHIRE
Department of Health and Human Services

Attachment B-1 °
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
_ : AMENDMENT 1 _ _
Payment Deliverable Descnphon Invoice Payment Amount St F;scal ¥r Totals Fed Fiscal Yr Totals

No. Date

Database & DB Tools Migration - Setting up DB '
336 Tools & Configuration - Production | 05/31/.19 S 72,600.00 $- 27,912,873.37 $ 1?,563,098.66
337 Maintenance and Enhancements - May 2019 05/31/19 4 5 625,000.00 S 28,537,873.37 S 18,188,098.66
338 Intake Workflow - Implementation 05/31/19 ]| $ 57,475.50 $ 28,595,34887 | S 18,245,574.16
339 Assessment Workflow - implementation : 05/31/19] § 57,47550 | 5 28,652,82437 | § -18,303,049.66

- - - horieations -

340 Conw.!rsmn of MCO (;hent Service Authorizations 06/06/19 | $ 8,312.00 $ 28.661.136.37 $ 18,311,361.66

Requirements & Design

Automatically Run Newboms from DOB.- ' ' .

1 4.71 . X

341 Construction & Unit 06/06[ 9|s 320,59 S 28,981,731.08 S 1?,631,956 37

Federal, State Reporting & QC Sampling - Systems
342 Testing . 06/07/19 | $ 103,053.60 S 25,084,784.68 S 18_,735,(;)09.97
343 Suspension & Re-Application - Systems Testmg . 06/07/19 ] S 68,432.00 S 29,153,21668:-| S 18,803,441.97
344 MLTSS Closures and Workflow - System Test 06/21/19 | $ 14,843.00 S 29,168,05968 | S 18,818,284.97
345 Intake Workflow - PIR ) 06/26/19 | $ 57,475.50 | $§ 29,225535.18 S .18,875,760.47
346 Assessment Workflow - PIR 06/26/19 | S 57,475.50 S 29,283,010.68 S 18,933,235.97
347 | Auto Enrollment Modification for NF Clients - 06/27/19 | ¢  24639.00 | $ 2930764968 | $  18957,874.97

System Test
348 . | Core MLTSS Enhancements - System Test . 06/28/19 | § 29,685.00. $-29,337,33468 | 5. 18,987,559.97

Federal, State Reporting & QC Samplmg - ' )

o 2 8. : .

349 Implementation ' 06/28/19] & ~ 25,763.40 > 2936309808 | 5 19,013,323.37
350 Suspension & Re-Application - Implementation 06/28/19 | $ 17,108.00 S 29,380,206.08 S 19,030,431.37
3s1 MLTSS PMO - PMO Q2-19 - 06/30/19 | $ -43,264.00 S 29,423,470.08 | $ 19,073,695.37
352 Maintenance and Enhancements - June 2019 06/30/19 | $  625,000.00 | $° 3004847008 | $ 19,698,695.37
353 Auto Enrollrn_ent Modification for NF Clients - 07/18/19 | $ 7,496.00 $ 7.496.00 $ 19,706,191:37

Implementation )
354 ?:;-:’i:‘;““'" Run Newborns from DOB -Systems | /55099 | s 82571 | S 9562171 | $  19,794,317.08

Initial all pages : New HEIGHTS Maintenance and Enhancement Payment Schedule, Amendment 1
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STATE OF NEW HAMPSHIRE
Department of Health and Hurnan Servn:es
Attachment B-1 :
NEW HEIGHTS MAINTENANCE AND ENHANCEMENT PAYMENT SCHEDULE
. AMENDMENT 1 . .
Payment Deliverable Description Invoice Payment Amount St Fiscal Yr Totals Fed Fiscal Yr Totals

No. Date

Core MLTSS Enhancements - Implementation 07/26/19 ] § 57,708.00 S 153,329.71 S 19,852,025.08
356 MLTSS Closures and Workflow - Implementation 07/26/19 | S .  '30,635.00 S 183,96a.71 | S 19,882,660.08
357 Maintenance and Enhancements - fuly 2019 07/31/19 | § 625,000.00 S 808,964.71 S 20,507,660.08
3sg | Automatically Run Newborns from DOB - 08/15/19 | $ = 24057.21 |$ 83302192 | $  20531,717.29

.Implementation i ] . .
359 Maintenance and Enhancements August 2019 08/31/19 | S 625,000.00 S 1,458,021.92 3 21,156,717.29
360 Conversion of M(;O Client Service Authorizations - 09/26/19 | $ 49,277.00 s ' 1,507,298.92 $ 21,205,994.29

System Test

Improve Securi vernan ver Unstructured
36,1 Da?a UDM tratriysu(::m and kc:o:vleedge transfl:ar 09/28/19 1 5. 35.000.00 > 154229892 | 3 21,240,594.29
362 MLTSS PMO - PMO Q3-19 09/30/19 ] $ - 43,264.00 % 1,585,562.92 5 21,284,258.29

363 Maintenance and Enhancements - September 2019 09/30/19 | § 62500000 - | $ 2,21056292 | $ - 21,909,258.29

364 Conversion of MCO Client Serwce Authorizations - 10/10/19 | $ 13,02200 | $ 2,224,48492 S 13,922.00

Implementation : . .
365 Maintenance and Enhancements - October 2019 10/31/19 | § 625,000.00 S 2,849,48492 | S 638,922.00
366 Maintenance and Enhancements - November 2019 | 11/30/19 | $ 625,000.00 S 3,474484.92 S 1,263,922.00
367 Maintenance and Enhancements - December 2019 | 12/31/19 | § 625,000.00 S . 4,099,484.92 S 1,888,922 .00
368 Maintenance and Enhancements - January 2020 01/31/20| $ = 625,000.00 S 472448492 | § 2,513,922.00
369 Maintenance and Enhancements - February 2020 | 02/29/20 | $ 625,000.00 S .534948492 | S 3,138,922.00
370 Maintenance and Enhancements - March 2020 03/31/20 ] S 625,000.00 S 5,974,484952 S 3,763,922.00
371 Maintenance and Enhancements - April 2020 04/30/20 | S 625,000.00 $ 6,599,484.92 S 4,388,922.00
372 Maintenance and Enhancements - May 2020 05/31/20 1 § 625,000.00 S 7,224,484.92 S 5,013,922.00
373 Maintenance and.Enhancements - June 2020 . 106/30/20| $  625,000.00 |:8:i79494889%: . 1.8 . 563890800

Initial all pages - New HEIGHTS Maintenance and Enhancement Payment Schedule, Amendment 1
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CERTIFICATE

1, Jeffrey Bowman, Director of Deloitte Consu]l-i‘ng LLP, do hereby certify that:

1 am a Director of Deloitte Consulting LLP, 8 Delaware timited partnership (“Delome

~ Consulting™);

I maintain and have custody of a copy of the Memorandum of Agreement of Deloitte
Consulting and a list of the Principals/Directors of Deloitte Consulting assigned to the
Boston, Massachusetts Office;

I am duly authorized to issue certificates with respect to Deloitte Consulting and such
Principals/Directors;

| have attached hereto as Certificate Exhibit A, a certificate of authority setting forth.the
authority of a Principal/Director of Deioitte Consulting to enter into and sign agreements in
the name of and on behalf of Deloitie Consulting;

Scott Work.man, is on the date hereof, and since 2016 has been, a Director of Deloitte
Consulting as referred 1o in Certificate Exhibit A attached herelp;

As a Principal/Director of Deloitte Consulting, he is fully authorized on behalf of and in the
name of Deloitte Consulting to enter into and take any and all actions to execute,
acknowledge, and deliver the contract with the State of New Hampshire, acting through the
Office of the Governor, providing for the performance by Deloitte Consulting of certain
management consulting services, and any and ali documents, agreements, and other

" instruments (and any and all amendments, revisions, and modifications thereto) as he may

deem necessary, desirable, or appropriate to accomplish the same;

The signatures of Scott Workman, as Director of Deloitte Consulting, affixed to any
instruments or documents described in or contemplated by the preceding paragraph shall be
exclusive evidence oflhe authority of said Prmc;paI/Dlreclor to bind Deloitte Consulting
thereby;

The centificate of authority of Deloitte Consulting attached as Exhibit A has not been
revoked, annulled, or amended in any manner whatsoever and remains in full force and effect
as of the date thereof;,



9. The following persons, whose signaturcs appear below, have been duly appointed or
assigned to and now occupy the positions indicated below in Deloitte Consulting:

| an] Direclor
Deloitte sulting LLP
Boston Office

Scott Workman, Director
Deloitte Consulting LLP
Pittsburgh Office

10. IN WITNESS WHEREOF, | have hercunto set my hand as Director of the Partnership this
10 dayof Pmn\ , 2018,

NEW HAMPSHIRE

COUNTY OF MERRIMACK

On this ][ﬁ(\L\day of Qf)f\\ , 2018, before-me, S;',i,g EE@ H g:! !QCCL ,
the undersigned officer, personally appcared chfrt.y Bowman who acknowledged hishself to be a
Director of Deloitte Consulting LL.P, a Delaware limited partnership, and that he, as such

Principal/Director, bemg authorized to do so, executed the foregoing instrument for the purposes
therein contained, by s&gnmg his name thereto as Prmc1pal/D1rector

IN WITNESS WHEREOF, | hereunto set my hand and ofﬁcial scal.

My Commission Expires:

MFHmmmm,mm
My Commission Expiras May 8, 2020




CERTIFICATE EXHIBIT A

1, SCOTT WORKMAN, DO HEREBY CERTIFY fHAT:

1. 1am a Director of Deloitte Consulting LLP _a Delaware limited partnership (“Deloitte
Consulting™).

2. ! have custody of a copy of the Mermorandum of Agreement of Deloitte Consulting and a list
of Principal/Directors of Deloitte Consulting assigned to its Pittsburgh, Pennsylvania office.

3. Principal/Directors of Deloitte Consulting are fully authorized by the Memorandum of
Agreement of Deloitte Consulting to enter into and to take any and all actions on behalf of
and in the name of Deloitte Consulting to execute, acknowledge, and deliver contracts
providing for the performance by Deloitte Consulting of management consulting services,

" and any and all documents, agreements, and other instruments (and any and ail amendments,
revisions, and modifications thereto) as may be nccessary, desirable, or appropriate to
accomplish the same:

4. Delpitte Consulting LLP has no company seal.
5. l'am duly authorized to issue this Centificate.

IN WITNESS WHEREQF, | have hereunto set my hand as a Principal/Director of Deloitte
Consulting LLP this H)‘_“_’l day of 0@{(\ : , 2018,

Scott Workman

NEW HAMPSHIRE

COUNTY OF MERRIMACK

On this \U“'\ day of A’D(.\\ , 2018, before me, _ " 3,44 &E@Hi,sﬂd ,
the undersigned officer, petsonally appeared Scott Workman who acknowledged himfatif o be a

Director of Deloitte Consulting LLP, a Delaware limited partnership, and that he, as such
Principal/Director, being authorized to do so, executed the foregoing instrument for the purposes
therein containcd by signing his name thereto as Principal/Director.

IN WITNESS WHEREQF, | hcreunto set my hand and off'cml scal.

My Commission Expdﬁ: HAYWARD, %m W
Notary epubhc



- State of New Hampshire
Department of State

CERTIFICATE

I, Williem M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that DELOITTE CONSULTING
LLP i1 a Deloware Limited Linbility Partnership registered to transact business in New Hampshire on Merch 10, 2004, 1 further .
certify that oll fees snd documents required by the Secretary of State’s office have been received and is in good standing ns far as

this office is concerned

Business ID: 467399
Certificatc Number : 0004082065

N TBS_TIMQNY WHEREOF,

i hereto set my hand end cause 10 be affixed
the Seat af the Stste of New Hempshire,
this 16th day of April A.D. 2018,

or ok
William M. Gardner
Sccretary of State




L ® ‘ . .nAmume
ACORD CERTIFICATE OF LIABILITY INSURANCE 05212017 .

THIS CERTIFICATE 5 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,. EXYTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, -

IMPORTANT: if tha certificate holder is an ADRITIONAL INSURED, the policy(les) must be ondomd 1t SUBROGATION 1S WAIVED, sutjsct to
the terma and conditions of the policy, certaln policles may foquln an ondorument. A statemant on this certificate does nat confur rights 1o the
certificats holder in lleu of such endorsemeont(s).

PRODUCER CONTACT
Marsh JSA_ Lnc, ' Lﬁ; - ] FEX
1155 Avenue of the Americas m.!m- JAJC. Noy;
How Yo, NY 10038 - : ) : !m“, ]
Atin: reslestale cerkequesimansh .
o : INSURER(E ADIND RA NAKC §
ms-sruww-ﬂ 1’ R a ; Continental Casuatly Company 0443
INSURED . Rationsl Union Fire \ns Co Piftsburgh PA 19445 -
Oekoids LLP, Detoistn A Toutel Up;  INBUREAD ;
Detcitie Conutingy LLP- Deloinie Tax £LP; Defoltin Services LP; | vsupen ¢ ; Amtican Casustty Comparty Of Reading Pa 20427
Deleriss Firancial Advisory Services LLP: . Valey Forge insurance Company 0508
Delolta Transactons &nd Brsness Arahyiis LLP  [usunenp; Valey Forpe
695 Est Main Sreet INBYRERE
Stariord, CT 06304 NEURIAE;
COVERAGES CERTIFICATE NUMBER: NYC-007819845-22 REVISION NUMBER: 13

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW KAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO YWHICH THIS
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN HAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

IIB ) TTPE OF INSORANCE —anmm - Fouey EFF M}'ﬁ:‘r P
A | X | COMMERCIAL GENERAL LIABILITY 6024588888 oc,mmﬂ 062018 EACH DCCURRENCE " 1,000,000
] coamsamoe X aceun ' | SATUAE] s ol |8 1,000,000
" MED EXP {Any one person} ] 10 D00
— PEASONAL & ADY BUURY |3 1,000,000
GENL AGGREGATE LIIT APPUES PER- y . GEWERAL AGGREGATE 3 1,000 000
B& Xl . PRODUCTS - COMPIOP ADG | § 2,000.000
QTHER _ ) '
A | AUTOMOBILE LIABIITY LA 602458887 | L [e0u0NT 0601201 ﬁﬂmo—ﬁm& [T 1.000.000
X | anrauio - ] BOMLY NARY (Puwm) )
] Al gwwen SCHEOULED ' BODILY INAURY (Pas scciders) ] §
" NON-OWNED . . ‘ [ PROPEATY GAMAGE T
|| vurep aumos MTaS : B e}
' 1
B[ X | menfiaian | X | oceum 189101 OV [WOVE8 | gacnoccumnEnce " 1000000
EXCESS LAD CLARMS MADE [ AcGREGATE $ - 4.000.000
ogo | X | megmions 25,000 s
¢ |wosxERs ComPENRATION S [wC 604588437 (AOS) ; 080172017 ] X L) TH-
AND EMPLOYERS UASILITY :
© |ux proemeromeannataccuve | [ SUSMMOLCH : 0601/2057 VR ¢\ pacnaccoent s 1,000,000
0 handeery i 0 WC 6024588254 (A2, OR, W1} 060172017 JOSOIR0R | ¢\ piseace . ga EuPLOYEE § 1,000.000
D | OUT AP Tion OF DPERATIONS byiow GAP 6042880616 (OH, ND, WA) 06OVANT  JOSOVNIS gy pisease . pouiCY (owrT |8 1.000.000
DESCRIPNION OF OPERATIONS | LOCATIONS TVEFBCLES [ACORD 101, A@tional Awmars Schedult, may be steched  mers bpace fo requtrog]
STATE OF NEW HAMPSHIRE IS INCLUDED AS AN ADDITIONAL INSURED AS RESPECTS GENERAL LIABILITY AND AUTOMOBILE LIABALITY COVERAGE
“WORKERS COMPENSATION INSURANCE COVERAGE 1S PROVIDED UNDER DELOITTE'S POUICY, MECTING NEW HAMPSHIRE'S STATUTORY REQUIREMENTS.”
_CERTIFICATE HOLDER CANCELLATION
Slate of Herw Harpehics . .| SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Departmant of information Technology THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED (N
Commissionar * ACCORDANCE WATH THE POLICY PROVISIONS.
128 Preasand Strwet : .
Concord, M 03301 AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.
. Roben A, Mazzaro g Tl A, TN ayun

_ © 1980.2014 ACORD CORPORATION. All rights resgrvod.
ACORD 25 (2014/01) The ACORD nama and logo are registered marks of ACORD




Peter C. Hastings
Acting Commissioner

-Her Excellency, Governor Margaret Wood Hassan .
and the Honorable Executive Council -

State House

STATE OF NEW HAMPSHIRE'L3 a:12.5.:53 13

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr, Concord NH 03301
Fax: 603-271-1516 TDD Accms 1-800-735-2964
www.nh.gov/ dont :

1

. May7,2013

Concord, New Hampshire 03301

Regque A ion

17

e

Authorizé the Department of Information chhnology on behalf of the Department of Health and Human

_ Services, to enter into & contract with Deloitte Consulting LLP, of 2601 Market Place, 2nd Floor, Harrisburg, PA
17110 (Vendor #174776) in an amount not to cxceed $27,500,000.00, to provide maintenante services for the
Néew HEIGHTS system effective July 1, 2013 or the date of Governor and Executive Council approval

~ whichever is later through June 30,2008 . ;

Funds are anticipated to be available in the followmg accounts for.State Fiscal Years 2014 — 2018 upon
the availability and continued appropriation of funds in the future operating budgets, with authority to adjust
amounts within the price limitation and amend the related terms of the contract without further approval from
Governor and Executive Council. Other Funds: 53.10% Federnl Fuads and 46.90% General Funds :

o _ :
C nnznn-aczucvucrwnvmcér& UNTT# Coet —l
FY EPT NAME-AGENCY NAME-ACCTG umém»m 108 # - 'AMOUNT-

) conwccowrcoma oa.mccbumnssc . ] R
2014 01-03-03-030010-76950000- DolT- IT for DHHS | 03950041 . $4,800,000.00.)
046-500465 - Consultants
2015 01-03-03-030010-76950000 - DolT- IT for DHHSI 03950041 $4,800,000.00
: 046- 500465 - Consultants i
2016 01-03-03-030010-76950000 - Dol T- I‘r for DHHS 03950041 $6,200,000.00
046-500465 - Consuitants i !
2017 01-03-03-030010-76950000 - DolT- rr for DHHS! (3950041 $6,200,000.00 |
046-500465 - Consultants l )
2018 01:03-03-030019-76950000 - Dol T- IT for DHHS 03950041 $5,500,000.00
046-500465 Consul(anls i | . . ]
L S ?r - UV TOTAL Y Y] $27,500000:00.
b
xplagation

The requcstcd action will provide the mamtenance and operation support of the New HEIGHTS systern
New HEIGHTS is the computer system that supports many of the business goals of the Department of Health and .

Human Services. Since its implementation in 1998, it has been maintained with a combination of Divison of



'Management.

. possible. . l

"3

Her Excellency, Governor Margaret Wood Hassan
May 7,2013 ’ '

Page 2

' Client Services program staff (previously in the Division of Family Assistance) and contractor staff from Deloitte

Consulting, LLP. Under this contract, Deloittc Consulting, LLP will continue to provide the technical staff that
perform the danly operational tasks necessary to run the system, make modifications to the system as required as a -

_ resuit of state of federal law changes, and identify and fix problems encountered with the system. Specifically,

the technical ‘contractor staff provides Production Operaudna] Support, Application Maintenance and Project

'

A Request for Proposals (RFP) for maintenance of lhc New }-[EIGHTS systemn was issued on August 6,

- 2012, number 2013-009. A bidders conference was held on: August 15, 2012 with representauves from three (3)

vendors in attendance. The list of vendors in attendance at’ the bidders conference is contained in Attachment A.
One proposal, from Deloitte Consulting LLP, was submmcd in response 1o the RFP by the due date of September
17,2012, :

|

The evaluation of proposals process was based onja 1000 point scoring system. A total of 800 points

were allocated to the technical proposal.” This score rates the vendor’s approach to project management,
maintenance activities, operations and production suppc;rt, data mart support, technical innovations, and
corporate and staff qualifications. Deloitte Consulting LLP received a total of 777 points’ for the technical
proposal section. A total of 200 points were allocated to the cost proposal. As there was only one bid, the full
200 cost points were awarded to Deloitte Consulting LLP. IDelomc Consulting LLP was awarded a total of 977

" out of a possible 1000 points. 5

Without this contract, as of July 1, 2013, the daily chrational activities necessary to run the system will
not occur and there is risk that the system may become ifioperable. DHHS technical staff arc not available to

conduct the required tasks. o

J

Performance under this contract is managed by the Division of Client Services I.nformanon Technology

"Manager V, responsible for the New HEIGHTS system operanon The project management process employed at

the New HEIGHTS is quite extensive and there are many processes in place 1o ensure that the project stays on
track and that the contractor adheres to the contract scope thus ensuring that the State gets the best value

Geographic area served: Statewide

H
|
+
'

" This project was identified in the New Hampshire: {Information Technology Plan 2005 - 2009, Appendix |
V1, Project ID 79 — Contractor operational support of e)usfmg system with the Stratcgnc Theme of Improving and
Standardizing State Government 1T Infrastructure. } . .

Source of Funds: 53.10% Federal Funds and 46‘ 9(5% General Funds

1n the event the Federal Funds become no longer avallablc, General funds will not be requested to

" support this activity. ' I

lly submitted,

]
i
:
|
)
t

Peter C. Hastmgs
Acting Commissioner
Departmcnt of information Technology

[P
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" Her Excellency, Governor Margaret Wood Hassan

May 7, 2013

Page 3 ’ : Q .

. Carol E. Sideris
t Director of Client Services :
Department of Health and Human Services

A

' Nicholas A. Toumpas
Commissioner :
Department of Health and Huma

2013-009 :

cc: Leslie Mason, DolT
Lauric Snow, DHHS



¥

i

DRHS RFP 2013-009 Evaluation Team .

- Name Agency -t Title
William Baggeroer DHHS _| Chief Information Officer
" | Mary Calise ' DHHS [ Administrator I -
. | Frank Catanese DoIT ° | Chief TechnicaliOfficer :
| Melinda Cox DolT Information Technology Manager 1]
Laurie Snpow DHHS | Information Technology Manager V
Shanthi Venkatesan DHHS | Director Of Reorganization Planning
'.
|
r
!
|
b
i
i
i



Heow HETGHTS RFF 3caring

201009
Revigwer Nome: ) Laurie Bin Mindy Frank Mary Average
o )
Raquicement Narrstives Poge Umit | Section | M=
' : | Peference Points
Section IT1: Project Monagement Topics
Topi | ~ Maragement Judgmert and Methodology 3 C-L1t 20 20 18 20 20 19 19
Topic 2 - Praject Commusication ond Coordination 2 11z | 20 20 o | T 20 19 20
Topic 3 - Risk Management 5 €113 40 8 40 30 38 38 37
Tapic 4 - Resource Monogement z (=144 20 20 20 20 20 20 - 20
Topk 3 ~ Quality Asarunce - 2 c-115 20 20 18 20 20 18 19
Topic & - Service Leve! Agreements 2 c-116 10 10 10 10 10 10 10|’
Toplc 29 - Tronsition Plan ] C-16 20 . 20 20. 20 20 20 20
Section IV: Maintencnce Activities Toplcs . . 0
Topic 7 - New HELGHT S 5 c-1.21 20 20 20 20 20 20 20
Topic 8 - NH EASY ] €122 | - 20 20 20 20 20 19 20
Topk § - Document Imaoging 3 c-123 20 20 20 20 20 20 20
Tepic 10 - New HELGHTS Date Mact 3 c-1.24 13 15 15 15 15 13 15
Topic 11 - System Development Life Cycl 5 | ctz2s | 18 15 15 14 T} 13 15)
Tapk 12 - Time cnd Resource Estimation T2 c-124 13 ] 1% 14 15 14 15
Topic 13 - Help Desk Suppert - B TR T2y 8 [ i - St i ¢ T s 13 -~ A~ = 15— e —8)-
-[Fopic 14 - Ad Hoc Reporting 2 ¢-1.2.8 1% 15 15 15 15 15 15
Topic 19 - Documentatian 3 C-1.29 15 15 15 15 15 15
Section Vi Optrations and Production Support Tepics 15
Topic 16 ~ Mainfrome Configuration Suppart : 3 134 15 15 15 15 1% 1% 15
Tapic 17 - On-Line Production Operations 2 c-1.3.2 15 15 15 19 15 15 15
Tople 18 ~ Batch Cyclet Execution ond Manogement 4 C-1.33 15 13 15 15 15 15 15
Toplc 19 - Mainfrome Software Migrotion 2 C-13.4 15 15 13 15 15 15 15
Topic 20 - Chent Sof tware Bulkis/LAN Support 3 €113 10 10 10 10 10 10° _10]
Topic 21 - Application Datobase Administration and 4 136 R
Mairtenance - : 1% 15 14 13 t5 13 5
Topic 22 - Mass Change Scpport 3 137 o 10 10 10 e 10 10]
"| Yopic 23 - Data Archivel & Retrieval 2 €138 10 10 0 10 0 10 10
Topic 24 - On-Line & Sarch Performance Tuning 2 c-1.19 15 15 15 15 15 13 15}
Tople 25 - Bateh Turnaround 2 C-1.310 15 15 1% i3 15 15 15
Topic 26 - Security ond Privacy 3 ¢-13.11 13 15 15 14 15 15 15
Sectlon VI: Othar Toples 17 ]
Tople 27 - Technology Innovations 4 C-1.4 %0 50 45 47 50 47 48
Total 498 490 484 458 489 492

Page i ol )




Attechment A

Request for Proposal (RFF) 2013-009 Vendor Conference Attendees

Represenintive Name

TE-Mall Address

Name ‘Telephone Number .. .
HP .| Michelle Dodge 603-225-4899 Michelle Dodge(@hp.com .
HF Chris Williams 603-225-4899 ig, Williams3(@hp.com
Abacus Service Corp Sam Akunuri 248-767-7999 sam(@abacussevice.com
: : _ . cusservice.coim
Deloitte Consulting James Holl 603-227-0327 jboli@dcloitte com
Deloitte Consulting Scott Workman 603-630-2355 sW

e ke e e b e e i s

m@dclgigc.wm‘ : .

e sk B memn
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INEORMATION TECHNOLOGY
27 Hazen Dr.{‘, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nhgov/doit

Peter C. Hastings
Acting Commissioner

i May 21, 2013

Nicholas Toumpas, Commissioner A
State of New Hampshire ;
Department of Health and Human Services )
129 Pleasant Street '

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification tha;t the Department of Information Technotogy
(DolT) has approved your agency's request for Dol'I' to enter into a contract with Deloitte
Consuiting, LLP of Harrisburg, PA for the procuremcnt of operation and maintenance services
for the DHHS New HEIGHTS system, as described below and referenced as DoIT 2013-009.

This contract authorizes Deloitte Consultmg LLP to provide system operatlon

and maintenance services, including, but nbt limited to production operational

support, apphcahon maintenance, and pro_;ect management. The amount of the

contract is $27,500,000.00 and it shall be effective upon Governor and Executive

Council approval through' June 30, 2018.

A copy of this letter will accompany the Department of Information Technology’s
submission to the Governor and Executive Council. |

: Smcerely,

RS

! Peter C. Hastings

PCH/ltm : ‘ i
RFP 2013009 . o

cc: Laurie Snow, DHHS
Leslie Mason, DolT
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FORM NUMBER P-37 (version 1/09)
Subject: New HEIGHTS Mainjenace
AGREEMENT
The Siate of New Hampshire and the ConLracL&' hereby mutually agree as follows:
: _ GENERAL PROV'ISIONS
1. IDENTIFICATION. f
1.1  State Agency Name . 1.2; State Agency Address
Department of Information Technology 27 Hazen Drive
) Con'cord, NH 03301
1.3  Contractor Name ' 1.4 Il Contractor Address
Deloitte Consulting LLP ' 26-1: Market Place 2% Floor
L . Hartisburg, PA 17110 :
15 Cootractor Phone 1.6 .  Account Number 17} CompletionDate ~ | 1.8 Price Limktation
Number , :
7176516240 As anached 06/3012018 : $27,500,000.00
1.9  Contracting Officer for State Agency l.lq. State Agency Telephoae Number
Peter C. Hastings, Acting Commissioner ' 603:271-1516
outractor Sigogture ‘l.lii' Name and Title of Cootractor Sigoatory
g §\ g Sun‘dhar Sekhar, Principal
AV

1.13  Acknowledgement: Siate of_{/A , Coumyof(_]_[ﬂ]ww‘

v

Onmlﬂ before the undcrslgncd officer, personally eppeared the pcrson identified In block 1.12, or satisfactorily proven to be the

person w}Tosc name is si E in b!a ﬁl& mﬁgmﬁged that s'he Lxeculed this document in the capecity indicated in block

1.12.

1131 S*sm"reowam!EWWWm !
Susquehanna Twp., Dauphin Courty * ; . -
M. B
My Comenission Exptres Jan. 4, 2015 | :C?f | Wi CJ’lﬂJ%’hﬂL 'H'D‘Fhf\\

[Sea!) MEMEER, FENWSYLVANIA ASSOCIATION OF WOTAUES

1. 13.2 Name and Tltle of Notary or Justice of the Peace

LinpA  Christing lr}owfm'\ Pa - Commissisred. Ncrl—cvj

i.l4 State Agcncy Signajore l.l§ ‘Name and Title of State Agency Signatory

Pclcr C. Hastings, Ac!lng Oommissmncr
Department of Information Technology

1.16 Approval by the'N H. DcpartmcnU)f Administration, Dlvlslgn of Personnel {if applicabis)

By: A / Diréctor On:

1.17  Approval

eneral (Form, Substance and Eieculion)
,—-—9“‘2 _J, // /-3

By:

t Counci!

Page 1 0f 4

.




Attachment to Form P-37 Section 1.6 Account Number-

!‘I \! '\ Y]

e c"l l i
X .{‘“%
ot a&‘%
b b
- B ACGCOONT) DEA ‘Ml‘ 3.
2014 | 01-03-03. osoono-vsssoom DolT- lbeor DHH 03950041 34 soo ,000.00 |
, 046-500465 - Consultants
2015 01-03-03-030010-76950000 - Dol'T-ITfor DHHS 03950041 $4,800,000.00
046- 500465 - Consultants i .
2016 01-03-03-030010-76950000 - DolIT- IT for DHHS 03950041 $6,200,000.00
046-500465 - Consultants ! :
2017 01-03-03-030010-76950000 - Dol T- IT for DHHS 03950041 $6,200,000.00
046-500465 - Consultants :
2018 | 01-03-03-030010-76950000 - DolT-ITfor DHIIE 03950041 - $5,500,000.00
046 500465 Consu!ta.nts ’

«;.;{mrmp ik
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TC
BE PERFORMED. The State of New Hampshire, acting
through the agency Identified in block 1.1 (“State"), engages
contracior identified in block 1.3 (“Contractor™ to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is moorporawd herein by reference
(“Servnoes")

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agrecment (o the
contrary, and subject to the approval of the Govermor and
Executlve Council of the State of New Harhpshire, this
Agrecment, and all obligations of the partics hercunder, shall
not become effective until the date the Governor and
Exceutive Council approve this Agreemeny (“Effective Date™).
3.2 If the Contractor commences the Services prior W0 the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event thet this Agreement does not
becomne effective, the State shall have no liability o the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithsianding any provision of this Agreement Lo the
contrary, ell obligations of the Siste hercunder, including,
without limitation, the continuance of payments hereunder, are
comtingent upon the availability and continued appropriation
of funds, and in no ¢vent shali the State be liable for any
payments hercunder in excess of such available appropriated
funds. In the event of 8 reduction or termination of
eppropriated funds, the Staic shall have Lhe right to withhold
payment until such funds become available, if ever, and shall ’
have the right 10 terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account -
10 the Account identified In block 1.6 in the event funds in that
Account are reduced or ynavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contraci price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complele reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensaiion to the Contraclor for the Services. The State
shall have no iiabilily 10 the Contracior other than the contract
price.

5.1 The State n:scrves the right to offset from any amounis
otherwise payable 1o the Contractor under this Agreement
those liquidated amounts required or permitied by N.H. RSA
80:7 through RSA B0:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement Lo the
conurary, and notwithstanding unexpected circumstences, in
ne event shall the total of all payments authorized, or aclwally
made hereunder, exceed the Price Limitation set forth in block
1 B :

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND.REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Servmcs, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federsl, state, county or municipal authoritics
\bhich impose any obligation or duty upen the Contractor,
lncludmg, but not limited to, civil rights and equal opportunity
Inws In addition, the Contractor shall comply with all
Appllcnb!e copyright laws.

@.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
cmployment because of race, color, religion, creed, age, sex,
handicap, sexua! orientation, or national origin and will ke
iﬂ' rmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Execulive Order No. 11246 (“Equal
Employmcnl Opportunity™), as supplemented by the
rcgulnuons of the United States Department of Labor (41
C.F.R. Part 60}, and with any rules, regulations and guidelines
g8 the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees 1o
permit the State or United Siates access to any of the
Contractor’s books, records and accounts for'the purpose of
ascertaining compliance with all rules, regulations and orders,
ind the covenants, terms and conditions of this Agreement.

7 PERSON NEL

‘l 1 The Contractor shall at its own expense prowda all
pcrsonncl necessary 10 perform ihe Scrvices, The Contractor
ilvarmms that all personnel engaged in the Services shall be
quahﬁed to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7 2 Unless otherwise suthorized in wriling, during the term of
this Agréement, and fora pcnod of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
dnd shall not permit any subcontracior or other person, firm or
éorpomtion with whom it is cngaged in a combined effort 10
pcrform the Services 1o hire, any person who is 8 State
émployee or official, who is materially involved in-lhe
;')rocuremcnt. administration or pcrfonnance of this
Agreement. This provision shall survive termination of Lhis
Agrcement :
7.3 The Contracting Officer specified in block 1.9, or his or
tier successor, shall be the State's represeniative. In the event
of any dispute concerning the interpretation of this Agrecment,
the Contracting Officer’s decision shail be final for the State.

Contractor nitials:
Date:
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8. EVENT OF DEFAULT/REMEDIES,
8.1 Any onc or more of the following acts or omissions of the
Contrector shall constitute an event of default hercundcr
(“Event of Default™);
8.1.1 failure to perform the Servu:es satisfactorily or on
schedule; ‘
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
may take any onc, or more, or ali, of the following ections:
8.2.1 give the Contractor a writteninotice specifying the Event
of Default and requiring it 1o be remedied within, in the
absence of a-greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Defeult is
nol timely remedied, lerminate this Agreement, effective two
(2) days after giving the Contractor notice of terminstion;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise acerue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Defauit
shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe lo
the Contractor any damages the State suffers by reason of any
Event of Default; and/for
8.2.4 treat the Agrecment as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESSICONFIDENT]ALITYI
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean al}
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreemenl, including, but not limited to, all studies, reports,
files, formulze, surveys, maps, charts, sound recordings, video
recordings, pictorigl reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
sheli be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days afier the date of
termination, & report {*Termination Report™) describing in

detail 8! Services performed, and the contract price camed, 1o .

and including the date of termination. The form, subject
matter, content, end number of copies of the Termination

Page 3 of 4

Report shall be |denucal to those of : any Final | Report
descnbcd in the attached EXHIBIT A

l!l. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
réspects an independent contractor, and is neither an agent nor
gh employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or recelve any benefits, workers’ compensation:
o;r other emoluments provided by the State Lo its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agrecment without the prior writlen consent of
the N.H. Depertment of Admirnistrative Services. None of the
Scrvnces shall.be subcontracted by the Contractor without the
pnor writien oonscm of the State.

13 INDEMNIFICAT[ON The Contractor shal! defend,
Indemmfy and hold harmless the State, its officers and
cmployces. from and against any and all losses suffered by the
Smc its officers and employees, and any and all claims,
Igsbllmes or penalties asserted against the State, its officers
end employees, by or on behalf of any person, on account of|
based or resulting from, arising out of(or which may be
claimed 1o erise out of) the acts or omissions of the
Gontrm:tor Notwithstanding the foregoing, nolhmg herein -
cbmained shal] be deemed to constitute a waiver of the
sbvcrclgn immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
shrvwe the termination of this Agreement.
p .
14. INSURANCE.
14.1 The Contrector shall, at its sole expense, obtain and
malntam in force, and shall require any subcontractor or
assignee to obtain and maintaln in force, the following
insurance:
14.13 cqmprchensive general liability insurance against all
claims of badily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2 000 000 per
occurrcncc. end
14.1.2 fire and extended coverage insurance covering all
property subject 1o subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2'The policics described In subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of .
llnsurnnce and issued by Insurers licensed in the State of New
Hampshlrc
14.3 The Contractor shall furnish to the Contracting OfTicer
iHenuﬁed in block 1.9, or his or her-successor, a certificate(s)
4f insurance for all insurance required under this Agreement.
(fontractor shall also furnish to the Contracting Officer
Idenuﬁed in biock 1.9, or his or her successor, certificate(s) of
Isurancc for all renewal(s) of insurance required under this

reement no later-than fifteen (15) days prior to the.

pmulon daie of each of the insurance policles. The
Certificate(s) of insurance and any rencwals thereof shali be
attached and are Incorporated hereln by reference. Each
f
Contractor Initials:

Date:
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certificate(s) of insurance shall contain a clause requiring the
insurer lo endeavor 1o provide the Contracting Officer
identificd in block 1.9, or his or her successor, no less than ten
(10) days prior writlen notice of cancelietion or modificetion
of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreemen, the Contrector zgrees,
certifies and warranis that the Contractor Is in compliance with
or exempt from, the requirements of N.H. RSA chapter 28 I-A
(*Workers' Compensation™).

15.2 To the extent the Contractor is subject to the
requirements of NL.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee (0 sccure
and maintain, payment of Workers® Compensationin =~
connection with activities which the person proposes to
undertake pursuent (o this Agreement. Conlrector shall furnish
the Contracting Officer identified in block 1.9, or his or her
successor, proof of Workers' Compensation in the manner *
described in N.H. RSA chapler 28]-A and any spplicable
renewal(s) thereof, which shall be attached and are
incorporaied herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
eny subcontractor or employec of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation Jaws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof afier any Cvent of Default shall.
be deemed-a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce ¢ach and ail of the
provisions heroof upon any further or other Event of Default
on the part of the Contractor,

17. NOTICE. Any notice by a party hereto 1o the other party
shall be deemed to have been duly delivered or given at the
lime of mailing by certified mail, postage prepeid, in a United
States Post Office addressed to the panies at the rddresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the partics hereto end only afler approval of such
emendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREFMENT AND TERMS,
This Agreement shal! be construed in accordance with the
laws of the Sute of New Hampshire, and is binding upen and
inures to the bene it of the parties and their respective
successors and assigns. The wording used in this Agreement is
the wording chosen by the partics 0 cxpress their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

Page 4 of 4;

20. THIRD PARTIES, The partics hereto do not intend to
bencfit any third parties and this Agreement shall not be
construed to confer any such benefil.

2). HEADINGS. The headings throughout the Agreement are-
for reference purposes only, and the words conteined therein
shall in no wey be held to explain, modify, amplify or aid in
the interpretation, construction or mcsmng of the provisions of
thns Agreement.

12 SPECIAL PROVISIONS. Additional pr(.:nnstons set forth
in the attached EXHIBIT C are moorporated herein by
rcfcrcnce

23 SEVERABILITY. In the event any of the provisions of
lhls Agreement are held by 8 court of competent jurisdiction to
Be contrary to any state or federal law, the remaining
provisions of this Agrccmcm will remain in full force end
eﬂ'ecl

24 ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
undcrst.andmg between the parties, and supersedes all prior
Agreements and understandings relating hercto.

]

Contractor Initiels: _
Date:
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. EXHIBIT A
SCOPE OF WORK

1.0 INTRODUCTION -

11 PURPOSE

This document defines the speciﬁc services Deloitte Consulting LLP {“Contractor™) will provide to the
State. In general, these services include maintenance and cnhancemcm of thé New HEIGHTS system and
New HEIGHTS data mart application and overall producnon operations support, management and
"implementation of system software releases. In addition, the Contractor will provide adequate facilides in
the Concord, New Hampshire area to house project staff, mamtcnance of the New HEIGHTS Development
LAN and management of Contractor resources to meet pro;ect work plan and service level agreement
performance standards, : ' .

1.2 SCOPE

Contractor will provide the above services as specified in thls Scape of Work (as hereinafter defined; _
“SOW™). The SOW defines the tasks related to the mamtenancc and enhancement of the New HEJGHTS
system and production operations support. : )

13 . PERIODOF PERFORMANCE

The work defined by this document begins on July 1, 201 3'a.nd shall comprise enhancement, mmtcnancc,
and operations support services to be rendered through June 30, 2018. If requested by the State'and by
mutual agreement of the Parties, this Agreement may be cxtended for up to three (3} additiona! extension
.years without further competitive procurement, with the approva] of the. State of New Hampshire Governor
and Executive Council. .

1.4 DEFINITIONS

1.4.1 Contractor Project Manager Representative designsted by Contractor

142 DCS ' . Department of Health and Human Services
: . Di\i'ision of Client Services

1.4.3 New HEIGHTS Project Manager Rcf:rcscmativc designated by the State

‘ ' l ' . ,

144 DeolT - Departmeqt of Information Technology

. - ; S

145 Project Management Team The New HEIGHTS Project Manager, the

: . Contractor Project Manager and Contractor Project -
Paimer
14.6 RFP _Sta'tc of New Hampshire Request for Proposal for

Maintenance and Enhancements for the New
- HEIGHTS System (RFP 2013-009), dated August 6,
2012

1.4.7 State The NH Departmem of Health and Huma.n Services
: ' and/or the NH Department of Information
Technology as applicable

1.4.8 Scope of Work (SOW) The term “Scope of Work” means this document, -
) including all Exhibits, Attachments, Specifications

Contractor |nma1§5‘_\_\a‘_
Date: M

b
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or materials referenced within this document, which
are gither physically included with this portion of
the E__Soopc of Work or evailable separately, and are
inoorporaled herein by reference.
149  System . Ncw HEIGHTS
1.4.10 TSG Technical support group respons:ble for 208

mathframe operatlons, upgrades including system
" administration and systems database edministration.

- i
1.5 Order of Precedence ) '

The Agreement between the State and Contractor shall oompnse 1) this Agreemcm (including all Exl'ub:ls
and Atiachments), 2) the Request for Proposal (RFP) 2013-009 Department of Health and Human Services
Division of Family Assistance New HEIGHTS Marnlenancé dated August 6, 2012 and 3) the Contractor's
proposal submitted in response Lo the RFP,

1.5.1  For interpretive purposes, in the event of conflict ol'r a.mbiguity among | the document elements of
this Agreement, such conflict or ambiguity shall be resolved by giving precedence to the docurnent
elements in the following order:

¢ New Hampshire Standard Agreement Terms and C-ondltlons, Form P-37;
e Exhibits A, B,C,C-1,D,E F,G, H,[,Jand K; }
o Exhibit A - Scope of Work
= Attachment A-1 - New Heights Mainienance and Enhancement
Staff Loading
o Exhibit B - Payment Terms i
»  Artachment B-1 ~ New HEIGHTS Mamlenancc and E.nhancemenl

Payment Schedule

Exhibit C - Special Provisions

Exhibit C- | - Additional Special Provnston.s

Exhibit D - Centification Regarding Drug-Frce Workplace Requirements

Exhibit E - Certification Regarding Lobbying

Exhibit F — Centification Regarding Debaiment, Suspension and Other Responsibility -

Maetters Primary Covered Transactions l

Exhibit G — Certification Regarding the Amcncans with Disabllities Acl Compliance”

Exhibit H - Centification Regarding Envnfonmmtal Traffic Smoke °

Exhibit I - Business Associate Agreement

Exhibit J - Centification Regarding the Fe{dcral Funding Accouniability and Transparency

(FFATA) Compliance l

Exhibit K - Certlftcates and Atmchmems

»  Cerificate and Certificate of Authority -

»  Cerlificate of Good Standing fy '

= Cenificate of Insurance !

= Computer Access and Use Agreement

¢ Request For Proposals (RFP) 2013-009 dated Auglst 6, 2012 by reference;

+  Deloitte Consulting LLP response to RFP 2013-009 dated September 17th, 2012 by reference.

0000

000

-0

16 Reviews 5
Reviews are the process of Contraclor and State agrecing u||)on the validity and content of system

docuimentation, deliverables, and weekly project status reviews. All approvals of deliverables will be ‘done
in writing through the New HEIGHTS Project Manager or cllesu;ncc

Contractor Inltiaty:
Date:
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2. NOTICES

All notices under this Agreement shall be decmed duly give]n: 1 upon delivery, if delivered by hand against
receipt, or 2) three days after pasting if sent by registered or; certified mail, retum receipt requested.

1
Notices to the Contraclor shall be delivered 1o the address b:l:low:

Mr. Sundhar Sekhar
Deloitte Consulting LLP Co
2601 Market Piace | i
2™ Floor :
Harrisburg, PA 17110-9373 ] H
Phone: +1.717.651.6240 .
Fax: (717)412-9640 . !
ssekhar@ldeloiue.com !

Notices to the State shall be delivered 10 the address bclow:f ‘

Ms. Laurie Snow ’ :
7 Eagle Square :
Suite 101

Concord, NH 03301
Phone: +603-227-0326
Fax: +603.226.2154
snow(mdhhs qh.

Either party may choange its address for notificalion purposci_-. by giving writlen notice of the change and
sctting forth the new address and an effective date. o

1

3. SCOPE OF SERVICES

3.1 The Contractor shall provide the State with:

1
+
1
|
|
!

§

a) The baseline complement of full ime Conlracior staff will be provided according lo the stail
londing chorts included es Attachment A-1 to this Agreement to perform work under the
Services, Requirements, and Stafling as defindd the Staie's RFP and the Coritractor’s responsc
dated September 17th, 2012 (the *Work™). The standard work day shell be scheduled as 8:30
to 5:30 p.m. Eastern Standard Time. Batch operations staff, database administrators, and
migrators will be required to work altemative pours as needed 1o support New HEIGHTS
batch cycles and other Production Operations support activities outside of normal business
hours. Qccasionally other individuals may bc-irequircd 10 work hours outside of the normal
busincss hours. ’ |

i
The Contractor's staff will occasionnlly_panic:ipaic in firm related cvents and professional ~
development activities such as training, marketing, and adminisirative mectings. Such time
" away from the project will be subject to approval by the New HEIGHTS Project Manager.

+ Such approval wiil not be unrcasonably withh 2ld. On those days.the Contractor will provide

cellular phone support. The Contractor will also provide on-site back up for critical arcas.

b) The Contractor shail provide facilitics for Slal_é and Contractor staff according o the
requirements in RFP Section C.1.2.5 and the Coniractor’s proposal dated September 17th,
2012. f

Contractor Initials;
Date:
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¢

The Contractor shall provide PC's (including Microsoft Office operating system, Microsoft
Office and McAfee virus protection software} and printers for Vendor maintenance and
operations stafT. .

32 The State shall provide the Contractor with:

a)
b)

D

)

€)

8}

h)

i)

Timely sccess to the Stalc’s New HEIGHTS Pro_iec! Team.

Personne! knowledgeable in the business requlremcnts of the State and opcration of State
information $ystems lo participate, in a llmcly:manncr, for work associated with this
Agreement including all phases of design, rcvu:w, testing and implementation of approved
change orders, :

The State will assist the Contractor by prov1din3 adequale access o resources that are outside
the control of the Contractor. This will mclude technical and operations support of the
Department of Information Technology (DoIT') Data Center, telecommunications-and network
environments. Pnnllng and mailing facilities are the responsibility ofthe State. The State will
provsde assistance in facilitating the communication between the Contractor and ouuadc
agencies with whom New HEIGHTS must mtzrface

The State wiil provide adequate support and cbvcrage for maintenance and back up of DASD,
lapes, cartridges, and other storage media to help ensure the security and safety of New
HEIGHTS relaled daia and soflware.- i

1

i
The State will provide lor mainienance and necessary upgrades Lo all New HEIGHTS servers
and associated software, including those housed at the Contractor fecility.
The Siate will provide all development soﬂwalrt, including but not limited to Ratjonal
Application Developer (RAD) or equal, chandc management software, change control
soflware, performance software, t.-.slmg uuhué.s and gther similar development tools.

The State Operations staﬂ" will be avaulable dd:mg and after normal business hours, ba.sed
upon a released Production Operations schedule 10 assist the Contractor’s Productions
Operations Team to successfully run baich joﬁs in the producllon and system/accaptance test
environments. !

|
The State will provide ndequal: disk space ror effective operauons of current and newly
agreed upon database regions. This disk spacc must accommodate any growth of current dala
as a resuli of normal data growth, major enhnnoemems welfare reform changes, or legislative
directives. =

b . -
The State shall provide & minimum of 10 days notice o the Conteactor in order (o reduce .
resource allocation to the New HEIGHTS Malntenance and Enhancement scope of work.

!
The St.ale s DolT Team will provide support io the Contractor by distributing the packaged
New HEIGHTS software to the field. 1t wili dlso provnde assistance for emergency software
distributions. :

i3 The State shall notify the Contractor of its intent u} exercise any of the three extension years
allowed under this Agreement et icast 90 days prior to the E:cginning of such period.

1
1
!
'
.
l

. Conludorinm:lsj‘

- Date: 6\(}\\'\
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4.  PROJECT MANAGEMENT AND RESPONSIBILITIES

“I'he State and the Contractor agree that the success of the project requires a highly coordinated joint project
management cffort. The State and the Contractor shall provide adequete resources to manage the project.
Both Parties are committed to sharing of project management. Project Management Responsibilities are
detailed in Section C-1.1.1 of the RFP and the Comrnclor‘s}esponse dated September 17th, 2012.

All maintenance and enhancement work will be performed based upon prioritics established jointly by the
New HEIGHTS Project Manager and the Contrector Project Manager or their designee. All priorities will
be established and work assigned based upon the Coniractor’s staffing levels accarding to this Agreement.

5. COMMUNICATION AND REPOE%TING

The Contractor shall establish and maintain ccmunicétion:.in accordance with Section C-1.1.2 of the.RFP
and the Contraclor’s response dated September 17th, 2012,
]

The Contractor shall provide the State with a status report ona mulually agreed upon-frequency. The status
report will give &n update of current activities in all areas o‘f the project.

6. TESTING g

A comprehensive tesling éppmach. which includes Unit, Sy:stem. Regression, and integration testing, will
be followed as described in RFP Section C-1.2.5, as well as! in the Contractor’s. proposal dated September
17h, 2012, - ' -

’ i

7.  SYSTEM DOCUMENTATION

The Contracior will be responsible for system technical dm‘"}:mcmauon according Lo Lthe requirements in
RFP Section C.1.2.9 and the Contractor’s proposal dated S¢piember 17th, 2012, The State shall be
responsible for the content of the User Guide, Policy Manubls, and On-Line Screen Help and the definition
of links to New HEIGHTS screens for on-line access. !

i
8. ASSUMPTIONS AND DEPENDEIFICIES

The State requires that the Contractor commit a cohesive, dedicaled, skilled core team of key personnel to
the New HEIGHTS Project as described in RFP Section C-1.8.2- “StafT Retention and Diversion” and in the
Contractor’s proposal dated September 17th, 2012. Key Petsonnel, as defined in the RFP and the ’
Contracier's response must spend their time on-site in Concord, New Hampshire unless otherwise approved
by the New HEIGHTS Project Manager; such approval wil! not be unreasonably withheld. Personnel
commitments are a mandatory requirement for the work (o be performed under‘this Agreement,

During the course of the Agreement the Siale reserves tlie right to require the Contractor to reassign or
otherwise remove from the praject any Contractor or subconiracior employce found unacceptable by the
State within 30 days from written notification from the Ne\ili HEIGHTS Project Manager.

In connection with the services contemplated by the agreement, cach party shall'comply with the obligations
applicable to such party under the Health Information 'I'e};hnology for Economic and Clinical Health Act
" provisions et 42 USC §§17921-17954 end ell essodletcd implementing regulations, as amended
("HITECH"), as of the date that compliance with such bbligation is required under such law, and the
obligations applicabic to such party under HIPAA (s defined in Exhibit I). In furtherence thereof (1) each
provision of HITECH and HIPAA that is required 1o be inkluded in business associate agreements pursvant
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lo HITECH end is nol alreedy set forth in Exhibit ] is hcrcby incorporated into Exhibil [ by reference; and -~
{2) to the extent that the provisions of Exhibit § are unclear, such provisions shail be construed 1o aliow for
compliance by the parties with HIPAA and HITECH, |

i
Regarding Prolected Health Information, end other personalty identifiable information (“PIF"), the State
will provide such dzla 1o the Contrector to the minimum cxient necessary 1o perform the services. The State
will also ensure that access by Contractor Lo PHI and Pil is limited to access within the Stawe’s facilitics,
network, daia, equipment, software and working space a the Staie’s facilities which -are in sccured
environments and only whete there is conlrolled access.

9. CHANGE ORDERS

The Statc may request that the Contractor provide a ﬁxed!pnce bid for rnajor enhancements to the New
HEIGHTS system, ¢
The State may, with written notice 1o the Contraclor and wnnen consent of the Contractor, make changes
within the general scope of this Agreement. Such changes may include modification in the functional
requirements and processing procedures, other changes sﬁecrﬁcal]y required by new or amended Federsl or
State |laws and regulations. |

The written order issued by the State shail specify whcthér the change is Lo be made on a certain date or
placed into effect only after approval of the Contractor pfice proposal as described in the following
paragraph. The State and Contracior will agree upon the impact of the change order on the otal project
schedule and upon the date of implementation of the du.r:\gc.

As soon as possible after receipt of a wrilten change Ordc} request, but in no event more than thirty (30)
days thercafter, the Contracior shall provide the Sisic wilh a writien stetemenl detailing the change requesi
analysis and fixed price or time and materials cost involved in implemenling the change, The cost to the
State resulling in a change in the work shall specify the (otal cost based on the number of staff-hours
required Lo complete the change, limes the change order fate. The change order rates will be negotiated
bascd on the specific circumstances for each change ordcr This Agreement shall be amended to include the
additional scope of scrvices and shall be subject Lo and cffcc!wc upon approval ofGovernor and Council.

If the State does not accept the Conlrnclor s proposal, thé State may:

1

8) withdraw ils change request; or

by modi[‘y its change request, in which case the procedures sel foﬁh above will apply to
Contractor's response 1o the modified changc réquest
The Contractor will be required to use all commercially l’rcasonablc efforts (o impl.cm:nl a change request
described in the change order in accordance with the lcrins of such change order.

All claims, disputes, and other maticrs in question betwden the State and Contractor erising out of o
relaiing 10 change orders st_uill be decided in the manncr;scl {orth in Section 10 Dispute Resolution,

10. DISPUTERESOLUTION |

The Contractor and the State shall work in good faith lo!wnrd accomplishment of the objectlives that form
the basis of this Agreement. Notwithstanding Section 1L5 of the Agreement, the following dispute
resclulion process shall be lollowed in the event of any dispute or disagreement between the parties relaling
lo any provision of the Agreement or an inlerpretation thereof and before exercising any terminelion right
for default or breach or any other right to remedy under or relating lo the Agmcmcm whether provided by
law or under the Agreement, within thirty days of such k dispute may pursue in good faith the dispuic
resolution process set forth below. R

Contractor Initialg:
Date:
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All dispute resolution meetings, consistenl with the intenl f_sf the Agreemen, shall be conducted at the
State's place of business, 129 Pleasant Strect, Concord New Hampshire 03301.

1

i
10.1 Invocation of Progressive Dispute Negotiation, ,

The party believing itse!f aggrieved (the “Invoking Party"f shall call for progressive management -
involvement in the dispute negotiation by written notice \cf the other party.
10.2  Progression of Management Involvernent. :
{

The Parties shall use their best efforts 1o errange pcrsonal}'moctings and/or telephone conferences as needed, '
a1 mutually convenient times, between negotiators for the pamcs at the successive management levels set
forth below: ) H

o Levell :
=> New HEIGHTS Project Manager

= Contractor Project Manager uf
o Level2
: = Division of Client Services Darector and the New HEIGHTS Project Managcr

) = Contractor Project Panncr and the Conlractor Project Ma.nagcr

+ Lleveld x

= Commissioner of the Department gf Health and Human Services and/or the Chief

Information Officér of the Office of Information Technology.
= The Contractor Project Partner !

]
v

The negotiators at cach level shall have a penod of lea busmcss days in which 1o attempt (0 resolve the
dispute. The ellotted time for first leve! negoualors shn]l begin on the date of rccmpl of the lnvok:ng
Party’s notice. . : -

If a resolution is not achieved by negotiators at any gwcri management level at the end of their allotted time,
then the allotted lime for the negotiators at the next mnnagcmcnt level, if any shall begin immediatcly.

If resolution is not achieved by negotiators at the final mamgcmcnl level, each party reserves all rights at
law or in equity.

Initiation of the dispute resolution process cannot, in and of itself, causc work to stop on any part of the
project. Work must continue for all portions of the work not in dispute during dispute resolution unless

suspended by the Stale per this RFP. !

Contractor Initials:
Date:
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EXHIBIT B
PAYMENT TERMS

1. Price: '

8) The total price for ail services and faciiilics ﬁrovided under this Agreement shall not excced
$27,500,000.00, !
i
2. Terms of Payment '

a) This Agreement is funded with funds from the New Hampshire General Fund in the amount of
$12,894,301.00 and with federal funds mndc aveilable under the following Catalog of Federal
" Domestic Assistanee: . !

e CFDA #93.558, Federal Agency Dcpurtmenl of Health and lluman Services,
Administration for Children and [‘amthcs Program Tile 1V-A (TANF) in the amount
0f$2,047,330.00. i

s CFDA #10.561, Federal Agency Department of Agriculture, Food and Nutrition
Services, Program Title Food' Stamp State Administration in the amount of
$4,122,850.00.

e CFDA #93.778, Federal Agency Dcpanmem of Health and Humen Services, Centers
for Medicare and Medicaid Scrwca Progrem Title XIX (Medicaid) in the amount of
$8,408,279.00. {

s CFIDA #s 93.658 and 93.659 Federal Agency Department of Health and Human
Services, Administration for Children and Femilics, Program T itles 1V-E (Foster

: " Care) and Adoption Assistance in thc amount of $27,240.00

b) The State wiil pay the Contractor momhly as defined in the Maintenance and Enhancements
Payment Schedule inciuded as Anachment B-1. The schedule of payments pursuent to
Atlachment B-1 schedule may be modified in writing with the mutual agreement of both the
State and the Contractor, provided the modifications do not result in total state fiscal year
amounts that exceed the tolal state fiscal year amounts of Attlachment B-1.

]

c) Prior to approving the Contractor’s invoice for paymeat each month, the State Project
Mensger will compare the actual number of hours provided by the Contractor to the number of
hours required undcr this Agreemcm '

d) The State will make reasonable efforts to achieve Contractor payments within 45 workdays
. after ceceipt of invoice, The Contractor maiy halt further services hereunder until payment is

received on past due invoices, which have been outstanding for more than 75 days and are not -
in good fajth dispute between the Parties. ;

€) The Parties further agree thai the invoices w1|l comain the payment number and time period of
the services included in the invoice per r.hc,MamLenancc and Enhancements Payment Schedule
included as Attachment B-1 end the Conlractor has no obligation 1o provide details in the
invoice for state and federai cost aliocations. In addition, the invoice will include the actual
number of hours provided in that month, P.nor 10 approving the Contrector's irivaice for
payment each month, the State Project Menager will compare the actus) number of hours
provided by the Contractor to the number 6f hours required under this Agreement.

i
f} The State’s lisbility for deliverables in each of the next five fiscal years shall not exceed the

- amount eppropristed for each of those ﬁsc:'tl years.
Contractor Inija
Date: _
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g) This Agreement may be extended by mutuaJ agrccrncnt of the Parties for up to three (3)
additione! years subject to formal approval by the Governor and Council ol the State of New
Hampshire; such cxtension shall be subject to all terms and conditions hercin. Any
amendments 10 this Agreement regarding lhe price limitation shall require approval of the
Govemnor and Council of the State of New Hampshlrc

Conlractor lnﬂllls
Oata:
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i
EXHIBIT C .
SPECIAL REQUIREMENTS
1 Standerd Statc Agreement Peragraph 13, lndemniﬁcalion, is deleted, and in p]acc thereof is inserted:

13.1 The Contractor shall defend, indemnify and holdlhmnlcss the State, its ofTicers and employess,
from and against any and all losses suffered by the State, its officers and employees, and any and
all claims, liabilities or penalties asserted against ithe State, its officers and employces, byoron
behatf of any person, on account of, based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the Comracr.or. its subcontmactors, and assignees.

13.2  The Contrector shall require any subcontractor, dclegat:s or transferces Lo agree in writing to
defend, indemnify and hold harmless the State, its officers and employees from and ageinst any
and afl losscs suffered by the State, its officers and employees, and any and all claims, fiabilities or
penalties asserted against the State, its officers a.nd employees, by or on behalf of any person, on
account of, based or resulting from, arising out of {or which may be claimed to arise out of) the
acts or omissions of the subcantraclor, delegate, 0r transferee. .

13.3  In no event shall either party, its subsidiaries, suboommctors or their respective personnel be
liable for any loss of use, data, goodwill, revenues or profits (whether or not deemed to constitute 8
direct Claim), or any consequentiai, special, indirect, incidental, punitive or exemplary loss,
damage, or expense (including, without limitation, lost profits and epportunity costs}, relating to
this engagement. The Contractor's monctary hrnliauon of iiability to the State for direct damages
shall nol exceed the greater of $3,000,000 or two ‘limes the Fecs paid for each State fiscal year,
excepi it shall not apply to Section 13.4

134  Notwithsianding the menetary limitation contained in paragraph 13.3 above, in the event a claim or
aclion is brought against the State in which infringement and/or a viclation of HIPAA is alleged,
the Contractor, at its own expense, shall defend, indemnify and hold harmless the State against all
such claims or ections for any expenses, costs or damages, including legal fees and expenses, |
incurred by the State in connection with such‘ claims ot actions,

13.5  Further, notmlhstandmg the foregoing, nothing hu‘:m contained shall be deemed to constitutc a
waiver of the sovereign immunity of the Slnlc, wh:ch immunity is hereby reserved 10 the State.

13.6  This covenant shall survive the termination of Lhe_ Agr:crnml.
. i

!
2 Following Standard State Agreement Paragraph 9.3 Insert

9.3.1 Al applicant and/or recnplent materials and |nfdnnal|on provnded to the Contractor by the State
or acquired by the Contracior on behalf of the State whclher oral, written, magnetic uxpc. cards or
otherwise shall be regarded as confidential mf'o:-malmp in accordance with the provisions of federsl and
Staie law &nd ethica! siandards, and all necessary steps shall be taken by the Contraclor to safeguard the
confidentiality of such materig} or information in conformance with federal and State law and cthical
standards. i
9.3.2 This provision shall not apply lo any information, or any portion thereof, which is required to be
disclosed by order of a court of competent jurisdiction, administralive agency or governmental body, or
by subpoena, summans or other legal process, or by law, rule or regulation provided that prior (o such
disclosure by the Contractor the State is given reasonable advance notice of such order and an
opportunity to object (o such disclosure. The Contractor shail carry out its confidentiality obligations
using the same degrec of care thal it uses in prolecting its own proprietary information, but af lcast a
reasonable degree of care. Notwithsianding anything herein to the contrary, the Contracior shall have

. -
1
. Contractor InBiais:;

Dste:
I
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i
:
the right to retain one copy of confidential l'nfom:alioh and any summarics, analyses, notes or extracts
prepared by the Contractor which are based on‘or ooniam portions of confidentlal information

evidencing its services for the State as required by law, regulation, professmnal standards or rmsonablc
business practice. L

3 Notwithstanding anything to the contrary in this Agrcémem, the State shall have all rights of ownership
of all deliverables, application software and documenlailon associated with this project for which the
State has made payment in accordance with the terms ;md conditions of this Agreement.

I
¢ The Siate shall have the unrestricted authority to publlsh disclose, distribute and otherwise use, in
whole or in part, any deliverable, application software and documentation assoclated with this
project for which the State has made payment in decordance with the terms and conditions of this
Agreemenl.

*  With the prior approval of the State, to the exu:ntkthal the Contractor utilizes any of iis property
(mcludmg, without limitation, any hardware or propnelary software of the Contractor or any -
proprietary or confidential information of the Contractor or any trade secrcts of Contraclor and
excluding the State's application software, defivetables, and documentation) in performing
services hercunder, such property shall remain the property of the Contractor and the State shall
acquire no right or interest in such property. Nothing in this Agreement shall be construed as

_ precluding or limiting in any way the right of the Contractor lo provide consulting, auditing or
other services of any kind or nature whatsoever (o any person or entity as the Contractor in its sole
discretion deems approprigte. In furtherance of the foregeing and not In limitation and
notwithstanding any contrary provision of this Agrcement, the Parties hereby ecknowledge and
agree thet the Contraclor shall have ownership anti copyright ownership of, including, without
limitation, all ngh!s to use, disclose and otherwue employ its ideas, concepts, know-how, methods,
techniques, processes, and skills, and adapmtlons thereof (including, without limitation, function,
system and data models; the generalized features of the structure, sequence and organizetion of
software and the user interfaces and screen dcslgns, general purpose routines, tools and utilities;
and procedures, processes, logic coherence and methods of operation of systems) in conducling its
business (including, without limitation, providing!services or creating programming or materials
for other clients), and (he State shall not asserl agiunst Contractor or it pcrsonnel any prohibitions
or restraint from so doing. '

*  Appropriate Federal and/or State represenialives v w:II have access to work in progress and 1o
peninent cost records of the Contractor and ity suboont.raclors at such intervals, as any
representative shall deem necessary. Al records a.ssocualed with this project must be retained for a
period of five years after final payment or moluupn of any litigation.

4 The State, or any of its entities, shall not hire or contract with any Contractor personnel or sub-
contractor personnel that have been directly and subjtantively involved in the work related to this
Agreement during the term of this Agreemeni and for three (3) months following the end of this
Agreemenl unless written consent is granted by the Contractor.

5 Should the State fail to make all payments in a timsly manner as required hereunder, or otherwise be
in breach of this Agreement, including, without limitation, failure of the State to timely perform its
obligations under this Agreement, following the unsuccessful conclusion of dispute resolution as
described in Section 10 of Exhibit A, Contractor upon thirly (30) days written notice to the State, may
terminate this Agreement if the State fails to cure its breach within such thiny (30) days notice period
or in the absence of a greater specification of time. The State shal! have all rights to dispute any
determination by the Contractor of breach, or the cure thereof, by use of the Dispute Resohtion

- provisions of Section 10 of Exhibit A or other Icgal brocess

6  The federal govcmment reserves a royalty-free, non-cxcluswe, and irrevocable license to reproduce,
publish, or otherwise use, and to authorize olhers to -use, for l'ederal govemnment purposes, the

Contractor Initials:
" Date:
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copyright in any work developed under a gran(. sub- -grant, ot contract under 3 grant or sub-gram or
any rights of copyright to which a contractor purchases ovmership.

7 The Contrector shall comply with the Clean Air Acl, Section 306 and Clean Water Act, Section 309.

E]

Contractor initials:
Data:
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Exhibit G-

Additional Special;- Provisions
!

1) Gratuities or Kickbacks :

The Contractor agrees that it is a breach of this Agreement to accepl or make a payment, gratuity or offer of
employment on behalf of the Contractor, any Sub-Contractor,or the State in order to influence the perfomance of
the Scope of Work delailed in Exhibit A of this Agreement. The State may terminate this Agreement and any sub-
contract or sub-agreement if it Is determined that payments,igratuities or offers of employment of ahy kind were
offered or received.by any officials, officers, employees or agelnts of the Contractor or Sub-Contractor.

2} Retroactive Payments-ndividual Services ,

Notwithstanding anything to the contrary contained in this Agreement or in any other document, agreement or
understanding, it is expressly understood and agreed by the parties hereto, that no payments will be made
hereunder to reimburse the Contractor for any services provided to any individua! prior to the Effective Date of this .
Agreement and no payments shall be made for expenses Incurred by the Contractor for any services provided prior
to the date on which the individua! applies for services or (except as otherwise provided by the federal regulations)-
‘priorto a determlnaﬁon that the individual is eligible for such semces

3 Retroactlve Payments-(:ontnctor Services
. S

Notwithstanding anything to the contrary contained in this Agreement or in any other document, agreement or
understanding, i is expressly understood and agreed by the parties hereto, that no payments will be made
* hereunder to reimburse the. Contractor for any costs Incurred for any purposes pnor to the Effective Date of the
Agreement.

4) Audit Requirement

On of, before the date set forth in Section 1.7 of these Ge.nerafl Provisions, the Contractor shall deliver to the State,
at the address set forth in Section 1.2 of these General Provisions, an Independent audit performed by a Centifled
Public Accountant, of the Contractor, including the funds receh'fed under this Agresment,

The following requirement shall apply if the Contractor Is a State or Local Govemment or an Institution of Higher
Education or Other Non-Profit Qrganization: If the federal funds expended under this or any other Agreement from
any and all sources exceeds $300,000 in the aggregate in & one year fiscal period the required audit shall be
performed In accordance with the provisions of OMB Clrcular A-133, Audits of States, Local Govemments and
Non-Profit Organizations for fiscal years ending on or after June 30, 1997.

5) Crodits 5

All documents, notices, press releases, research reporis, and pther materials prepared during or resulting from the
performance of the services or the Agreement shall include the following statement: “The preparation of this
(report, document, etc.} was financed under an Agreement with the State of New Hampshire, Department of Health
and Human Services, Division of (name), with funds pmvlded In part or in whole by the (State of New Hampshire
andfor United States Department of Heaith and Human Services.)"

" @) Debarment, Suspension and Other Responsiblllty NMattérs

_ Ifthis Agreement Is funded in any part by monies of tha United:States, the Contracior shall comply with the
provisions of Section 318 of the Public Law 101-121, leltauorh on use of appropriated funds to influence certain
Federal contracting and financial transactions; with the provlslons of Executive Order 12549 and 45 CFR Subpart
A, B, C, D, and E Section 76 regarding Debarment, Suspenslon and Other Responsibllity Matters, and shall
complete and submit to the State the appropriate certlﬁcates of oomplaance upon approval of the_Agreement by the
Govemor and Council.

Contractor Initials:
Date:

AR
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STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Sections 5151-
5180 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, ‘|‘rtle V, Subtitle D; 41 U.8.C. 701 et seq.}, and furiher
agrees to have the Contractor's representative, as identified in Sectsons 1.11 and 1.12 of the General Provlsnns execute
the following Cemﬁcaﬂon l
CERTIFICATION REGARDING DRUG- FREE WORKPLACE REQUIREMENTS
ALTERNATIVE | - FOR GRANTEES bTHER THAN INDIVIDUALS

. . B ' |. .

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
i US DEPARTMENT OF EDUCATION - CONTRACTORS
. US DEPARTMENT OF AGRICUL:TURE - CONTRACTORS

This cedification is required érthe regulations implementing Sections 5151-5180 of the Drug-Free Workplace Act of 1688
(Pub. L. 100-690, Title Vv, Subjtitie D; 41 U.5.C. 701 et seq.). The‘January 31, 1989 regulations were amended and
published as Part !l of the May 25, 1990 Federal Reqister (pages ¢21681-216881), and require certification by grantees {and
by inference, sub-grantees anjd sub-contractors), prior to award, that they will maintain a drug-free workplace. Section
3017.830(c) of the regulation provides that a graniee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lleu of certificates for. each grant during
the federal fiscal year covered by the certification. The certificate lset out below is @ material representation of fact upon
which reliance is placed wher the agency awards the grant. False certification or violation of the certification shall be
grounds for suspension of payments. suspension or termination of grants or government wide suspension or debarment.

- Contractors using this lorm should send it to:

Commissioner, NH Department of Health and Human Services, 129 Pleasant Street,
Concord, NH 03301-6505.
<o

(A} The grantee certifies thal it will or will continue to provide a drug-free workplace by:

{a} Pubiishing a statement notifying employees' that tile unfawful manutacture, distribution, dispensing,
possession or use of a controlled substance is prohibiled in the grantee's workplace and specifying the
acﬂons that will be taken against employees for wolalion of such prohibition;

(b} Establishing an ongoing drug-free awareness program to inform employees about—
(1) The dangers of drug abuse in the workplace: |
(2) The grangee's poticy of maintaining a drué-free wc'rkplaoe:.
(3) Any avallable drug counseling, rehabllilatién and employee assistance programs, and

4 The penalties that may be Imposed upon Iernployees for drug abuse violations occurring In the
workplace ) .

(©) Making it a requirement that each employee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph (a); *

(d) Noufymg the employee in the statement required by paragraph (a) that, as & condition of employmeni
under the grani, the employee wiil—

(1)  Abide by the terms of the statement; and‘r

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
oceurring in the workplace no later than five calendar days after such convlction

. Comractor inttisls:
Date:
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE ! - FOR GRANTEES | OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
'US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICUL’:.'I'URE - CONTRACTORS

(e) Notifying the agency in wnhng within ten calendar days after recewmg notice under subparagraph (d)(2)
from an employee or otherwise receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including posmon title, to every grant officer on whose grant activity the .
convicted employee was working, unless the Federal agency has designated a centra! point for the receipt
of such notices. Nonce ‘'shall include the roentlﬁcatlon number{s) of each affected gran; ,

{fn Taking one of the following actions, within 30 calendar days of recervmg notice under subparagraph (d)(2)

with respect to any employee who is so conwcted—
l

N Taking appropriate personnel action agalnst such an employee, up o and mcludlng termination,
consistent with the requirements of the Rehabnlrtatlon Act of 1973, as amended; or

{2) Requiring such employee to participate sat:sfactonty in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or loca! health, law enforcement, or
other appropriate agency, '

(g) . Making a good faith effort to continue to maintarn a drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (e}, and ().

The grantee may insert in the space provided below the sne(s) for the performance of work done in connection
with the specific grant. .

Place of Performance {street address, city, county, State zip code) (list each Iocatlon}

New HEIGHTS Project _ !
7 Eagle Square, Suite 101 o
Concord, New Hampshire 03301 . i

Check []if there are workplaces on file that are not identified here.

?

Deloitte Consulling LLP o Fifom: 07/01/13 — 06/30/18

Contractor Name Pefiod Covered by this Certification

Sundhar Sekhar, Principal

i
_ -Name and Title of Authorized Contractor Representative * |

S NG

Contractor Representative Signature

; Contractor Initigls;
Data:



.
-

Neu.' HEIGHTS Maintenance ~ ;
Page 20.0f 46 n NH Department of Healith end Human Services

STANDARD EX;HIBFT E

The Contractor identified in Section 1.3 of the General Provisions:agrees to comply with the provisions of Section 319 of
Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to have the Contractor's representative, as identified in Sect:ons 1.11 and 1.12 of the General Provisions execute
the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICUI;TURE'- CONTRACTCRS

Programs (indicate applicable program coveréd): N ;

.Ald to Families with Dependent Children Program under Title IV-A
Child Support Enforcement Program under Titie IV-D .

Job Oppertunities and Basic Skills {JOBS) Program under Title IV-F
Medicaid Program under Title XIX

Social Services Block Grant Program under Title xx

Thé Food Stamp Program under Titie VI

Contract Period: 07/04/13 - 06/30/18

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on
behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, contlnuatlen
renewal, amendment, or modification of any Federal contract grant, loan,
or cooperative agreement {and by specific mention sub—grantee or
sub-contractor).

{2} If any funds other than Federal appropnated funds have been paud or-will
* be paid to any person for influencing or attempting to’ influence an officer

_or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in cbnnection with this
Federal contract, grant; loan, or cooperative agreement (and by specific
mention sub-grantee or sub-contractor), the underslgnedxshall complete and
submit Standard Form LLL, *Disclosure Form to Report Lobbying, in
accordance with its instructions, attached and identified as Standard
Exhrb:t E-l. i

(3) The undersigned shall require that the language of this cerhﬁcatnon be
) inciuded in the award document for sub-awards at all tlers {including )
subcontracts, sub-grants, and contracts under grants, Ioans and cooperative
agreements) and that all sub-recipients shall certify and dlsciose
acoordtngly ‘

Contractor Intial %
i e
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CERTIFICATION REGARDING LOBBY!NG cont'

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION CONTRACTORS
US DEPARTMENT OF AGRICULTURE CONTRACTORS

This certification ts a materal representation of fact upon which rel!ance was placed when
this transaction was made or entered into. Submission of this cerlification is a prerequisite
for making or entering into this fransaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be wbjéct to a civil penalty of
not less than $10,000 and not more than $100,00¢ for each suchﬂallure

k=

- Principal
Contractor Signatfé” - Contractor's Representative Title
i
Deloitte Consulting LLP __ SANS

Contractor Name - Date

Contractor Initials:

Date:
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STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provislons of Executive Office
of the President, Executive Order 12529 and 45 CFR Part 76

regarding Debarmenl Suspension, and Other Responsibility Matiérs, and further agrees lo have the Contractor s
representative, as |dentified In Sections 1,11 and 1. 12 of the General

Provisions execute the following Cemﬁcatron i

CERTIFICATION REGARDING DEBARMENT SUSPENSION AND OTHER

Instrugtions for Cemf icalion

1. By signing and submitting this proposal (contract), the pro%pectwe primary parlimpant Is provldrng the cerification
sel oul below.
2. The inability of a person to provide the certification required below will not necessarlly result in denial of

participation In this covered transactlon. If necessary, Ihe;prospectrve participant shall submit an explanation of
why it cannot provide the certification. The cerlification or ‘explanation will be considered in connection with the NH
Department of Health and Human Services' (CHHS) deter‘rmnanon whether to enter into this transaclion.

However, failure of the prospective primary participant to furmsh a certification or an explanation shall disqualify
such person from participation in this transaction. o

3. The certification in this clause is a material represenlatronrof faci upon which reliance was placed when DHHS
determined to enter into this transaction. If it is later determlned that the prospective primary participant knowingly
rendered an erroneous certification, in addition to other remedies available to the Federal Government, DHHS
may terminate this transaction for cause or default, :

4, The prospective primary participant shall provide rmmedrat"e written nolice to the DHHS agency to whom this
proposal (contract) is submitted if at any time the prospective primary participant learns that its certification was
erraneous when submitted or has become erroneous by reason of changed circumstances.

5. The terms “covered transaction,” “debarred,” "suspended.‘ “ineligible,” “lower tier covered transaction,”
*participant,” “person,” "primary covered transaction,” “principal,” “proposal,” and "voluntarily excluded,” as used i in
this clause, have the meanings set out in the Definltions and Coverage sections of the rules implementing
Executive Order 12548: 45 CFR Part 76. See the atlacher;:l definitions,

6. The prospective primary participant agrees by submitting t}ﬁs proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly enter Into any lower tier covered transaction with a
person who s debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered

. trénsaction, unless authorized by DHHS. i )
. l : - -
7. The prospective primary participant further agrees by submitting this proposal that it will include the clause titied
' “Cerfification Regarding Debarment, Suspension, Ineligibillty and Voluntary Exclusion - Lower Tier Covered
Transactions,” provided by DHHS, without modification, injall lower tier covered transactions and in all solicitations
for lower lier covered transactions. ; .

B. A-participant in a covered transaction may rely upon a cemf' cation of a prospective
participant in a lower tier covered transaction that it is not debarred, suspended,
ineligible, or involuntarily excluded from the covered lranséctlon unless ft knows that the cerification is erronecus.
A patticipant may decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Non- prochrement List (of excluded parties).

Contractor Intlals: ;s ;
Date:

A \‘)\ﬂ
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New HEIGHTS Maintenance
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
cont'd

Nothing contained in the foregomg shall be construed 10 requrre establishment of a system of records in order to
render in good faith the certification required by this clauae The knowtedge and infermation of a particlpant is not
required to exceed that which is normally possessed by a prudent person in the ordinary course of business
dealings.

Excepl for transactions authorized under paragraph 6 of thase instructions, if a participant in a covered transaction
knowingly enters into a lower 1ler covered transaction with a person who is suspended, debdred, ineligible, or
voluntarity excluded from participation in this transaction, tn addition to other remedies available 1o the Federat
government OHHS may terminate this transaction for cause or defautt,

Certification Regarding Debarmenl Suspension, and Other
nsibili - | [+)

The prospective primary participant certifies to the best ofiits knowledge and belief, that it and its principals:

(a) are not presenily debarred, suspended, proposed"'for debarment, declared
ineligible, or voluntarily excluded from covered trahsactions by any Federat
department or agency; : 5

(b) have not within a three-year period preceding thlslpropoaal {contract) been
convicted of or had a civil judgment rendered agalnst them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, lor performing a public (Federal, State or local)
transaction or a contract under a public lransactloh violation of Federal or State antitrust statutes or
commission of embezziement, theft, forgery, brtbery. faisification or destruction of records, making false
statements or receiving stolen property

(c) are not presently indicted for othemtsu criminalty br civilly charged by a )
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and !

(d) have not within a three-year period preceding thishpplicationlproposal had one or more public
transactions (Federal, State or locaf) terminated for cause or default.

Where the prospective primary participant is unabte {o cel ify to any of the statements in this ceruﬁc:atson such
prospective participant shall attach an explanation to this roposal {contract).

Contractor Initiats:
. Date: __- :
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension Inel:gtbﬂny and
t usion - L T overed Transactl
" (To Be Supplied to deer iﬂer Participants)

By signing and submitting this lower tler proposal (contract), the prospective lower tier participant, as defined in 45 CFR
Part 76, certifies to the best of its knowledge and behef that it and lts principals:

(a) are not presently debarred, suspended, proposedf‘for debarment, declared ineligibte, or voluntarily
excluded from participation in this fransaction by egny federal department or agency.

. ! *
(b) where the prospective lower tier participant is unable to certify to any of the above, such prospective
participant shall attach an explanation to this propbsal {contract).

The prespective lower tier participant further agrees by submitting }hls proposal (Contract) that it will include this clause
entitled “Certification Regarding Debarment, Suspens!on Ineligibilty, and Voluntary Exclusion - Lower Tier Covered

Transactions,” without modificition in all Io r covered transactions and in all solicRations for lower tier covered
transactions. g/ [ .

Princlpal
Contractor Signature Contractor, Representalwe Tutle

Deloitte Consutting LLP

Contractor Name : Date
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STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DlSABILI'I’iES ACT COMPLIANCE
‘ .

The Contractor identificd in Section 1.3 of the General Pr0visionsi- agrees by signature of the Contractor’s representative |
us identified in Sections |.11 and 1.12 of the General Provisions, (o cxecute the following certification:
‘ S
1. By signing and submitting this proposal (contract) the Contractor agrees to make
reasonable efforts to comply with all applicable provisions of the Americans with
Disabilities Act of 1990. o

&&\,S&

Principal
Contractor Signature f Contractot’s Representative Title
Deloitte Consuiting LLP i 7(\8 \j

Contractor Name Date
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NH Department of Health and Human Services

STANDARD EXHIBIT H
CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted |n any portion of any indoor facility owned or
leased or contracted for by an entlty and used routmely or regularly for the provision of health, day
care, education, or library services to children underithe age of 18, if the services are funded by
Federal programns either directly or through State or lbcal governments, by Federal grant, contract,
loan, or loan guarantee. The law does not apply to children's services provided in private residences,
facilities funded solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug
or alcohol treatment. Failure to comply with the provislons of the law_may result in the imposition of a
civil monetary penalty of up to-$1000 per day and/or the |mposit!on of an administrative compliance
order on the responsible entity.

The Contractor identified in Section 1.3 of the General Prowsuons agrees, by signature of the
Contractor's representative as identified in Section 1 11 and 1.12 of the General Provisions, to

execute the following certification:

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children
Act of 1994, .

QWA\A(X/}

o Principal
Contractor Signature , Contractor's Representative Title
Deloitte Consuilting LLP . é\D\ D

© Contractor Name ] ' Date

Contractor Inillals: ; E); ;
Date:

- \b\\’\
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STANDARD EXHI’BIT I

The Contractor identified in Section ).3 of thc General Prov:swns of the Agreement
- agrees to comply with the Health Insurance Portablhty and Accountability Act, Public Law 104-
91 and with the Standards for Privacy of Indw:dually 1dentifiable Health Information, 45 CFR
Parts 160 and 164. As defined herein, “Business Assocmtc" shall mean the Contractor and
“Covered Entity” shall mean the State of New Hampshlre Department of Health and Human
Services. i

BUSINESS IATE EMENT
: .

(1}  Definitions.
{

a. “Designated Record Set " shall have the meéning given to such term under the Privacy
‘Rule, including, but not limited to, 45 CFR Scction.'l64 501,

b. “Data Aggregation” shall have the same mehnmg as the term "dam aggregation” in 45

CFR Section 164 501. |

c. “Health Care Operations™ shall have the same meaning as the term “health care
operations” in 45 CFR Section 164.501,

d. “HIPAA" means the Health Insurance Portabnhty and Accountablhty Act of 1996, Public
Law 104-9]. :

e “Individual” shall have the same meaning a;s the term “individual” in 45 CFR Section
164.501 and shall include a person who qualifies as a personal reprcscntatwe in accordance with
45 CFR Section 164.501(g). !

f. “Privacy Rule” shall mean the Standards foir Privacy of Individualiy ldentifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health end Human Services. !

g “Protected Health Informatign” shall have the same meaning as the term “protccted
health information” in 45 CER Section 164.501, limited to the information created or received by
Business Associate from or on behalf of Covered Enhty

h. “Required by Law” shall have the same meanmg as the term * rcquxred by law” in 45
CFR Section 164.501. '

i. “Secrelary " shall mean the Secretary of the Deparlment of Health and Human Services or
his/her demgnce

J finitions - All terms not otherw1se defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164 as amended from time to time.

Page 1 of6 i T 7
. Contractor inidals:
Date: : ‘! S
') .



New HEIGHTS Maintenance
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{2)  Use and Disclosure of Protected In formation.
a. Business Associate shall not use or disclose PHl except as reasonably necessary to

provide the services outlined under Exhibit A of the lAgneemem as amended to include this
Exhibit H. Further, the Business Associate shall not; and shall ensure that its directors, officers,
employees and agents, do not use or disclose PHI inlany manner that would constitute a violation
of the Privacy Rule if so used by Covered Ermty

b.  Business Associate may use or disclose PHI!

!

U, for the proper management and admipistration of the Business Associate;
(ii)  as required by law, pursuant to the tcrms set forth in paragraph ¢. below; or
(iii)  for data aggregation purposes for the thealth care operations of Covered Entity.

c. To the extent Business Associale is pcrrmtted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior fo making any such disclosure, (i) reasonable
assurances from the third party that such PHI will be held confidentially and used or further
disclosed only as required by law or for the purposc for which it was disclosed to the third party;
and (ii) an agreement from such third party to immediately notify Business Associate of any
breaches of the confidentiality of the PHI, to the extent it has .obtained knowledge of such
breach.

d. The Business Associate shall not, unless suqlh disclosure is rcasonably necessary to
provide services under Exhibit A of the Agreement; as amended to include this Exhibit H,
disclose any PHI in response to a request for dlsclosure on the basis that it is required by. law
without first notifying covered entity so that Covcrcd Entity has an opportunity to object to the
disclosure and to seck appropriate relief. If Covered Entity objects to such disclosure, the
Business Associate shall refrain from dlsclosmg thé PHI until Covered Entity has exhausted all
remedies. :

3 If the Covered Entity notifies the Business Assocmte that Covered Entity has agreed to be
bound by additional restrictions on the uses or d:sclosures of PHI pursuant to the Privacy Rule,

“the Business Associate shall be bound by such add:tlonal restrictions and shall not dlsclosc PHI
in violation of such additional restrictions.

3) Obligati nd Actjvities of Busiges "o‘ .

, . i .
a, Business Associate shall report to the designated Privacy Officer of Covered Entity, in
writing, any use or disclosure of PHI in violation of the Agreement, as amended to include this.
Exhibit H, of which it becomes aware, wnthm two(2) business days of becoming aware of such
unaulhormd use or disclosure. |

b.  -Business Associate shall use appropriate séfcguards to prevent the use or disclosure of
PHI other than as permitted by the Agreement, as amended to include this Exhibit H.

c. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or received by the

Page 2 of 6

Contractor initais:
Date: S N
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Busm&ss Associate on behalf of Covered Entity to the Sccrctary for purposes of detcrmmmg
Covered Entnty s compliance with HIPAA and the Prwacy Rule. i

d. Business Associate shall require all of its dquctors, officers, employees and agents,
subcontractors, and third parties that receive, use or have access to PRI under the Agreement, as
amended to include this Exhibit H, to agree in wnlmg to adhere to the same restrictions and
conditions on the use and disclosure of PHI contmncd herein, including the duty to return or
destroy the PHI as provided under Section (3)k. hencm Business Associate shall also require its
agents, subcontractors, and third parties to mdemmfy defend and hold harmless Covered Entity
from and against any claim, liability, or expense erising out of or relating to any non-permitted
use or disclosure of PHI by the agents, subcontractol's and third parties.

e. Within five (5) business days of receipt of a wnm:n request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all records,
books, agreements, policies and procedures relanng'to the use and disclosure of PHI to the
Covered Entity, for purposes of enabling Covered Entity to determine Business Associate’s
compliance with the terms of the Agreement, as am(::ndcd to include this-Exhibit H.

f. Within ten (10} days of receiving a wrltitcn request from Covered Entity, Business
Associate shall provide access to PHI in a dcs1gnated record set to the Covered Entity, or as
directed by Covered Entity, to an individual in ordcr to meet the’ requnrcmcnts under 45 CFR
Section 164.524. i :

g Within ten (10) days of receiving a w1"lttcn request from Covered Entlty for an
amendment of PHI or a record about an mdmdual contained in a Designated Record Set, the
Business Associatc shall make such' PHI available to Covered Entity for amendment and
incorporate any such amendment to enable Covcre& Enmy to fulfi ll its obhgatnons under 45 CFR
Section 164.526, )

h. Business Associate shall document such d:s’closures of PHI and information related to
such disclosures as would be required for Covered Ennty to respond to a request by an individual
for an accounting of disclosures of PHI in accordanlcc with 45 CFR Section 164.528.

i. Within ten (10) days of receiving a written 'rcqucst from Covered Entity for a request for
an accounting of disclosures of PHI, Business Ass&c:alc shall make available to Covered Entity
such information as Covered Entity may require to] {fulfill its obligations to provide an accounting
of disclosures with respect to PHI'in accordance with 45 CFR Section 164.528.

Je In the event any individual requests access {0, amendment of, or accounting of PHI
directly from the Business Associate, the Business!Associate shall within two (2) business days
forward such request to Covered Entity. Covered Enmy shall have the responsibility of
responding to forwarded requests. However, if forwardmg the individual’s request to Covered
Entity would cause Covered Entity or the Business Associate to violate HIPAA and the Privacy
Rule, the Business Associate shall instead rcspond to the individual's request as requrred by such
Jaw and notify Covcrcd Entity of such response as; soon as practicable.

Page 3 :'of 6
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k. Within ten (10) business days of termination of the Agreement, as amended to include
this Exhibit H, for any reason, the Business Associaté shall retumn or destroy, as spcmﬁed by
Covered Entity, all PHI received from, or created or feceived by the Business Associate in
connection with the Agrccmcnl and shall not retain any copies or back-up tapes of such PHI, If
retumn or destruction is not feasible, Business Assocmtc shall continue 10 extend the protections
of the Agreement, as amended by this Exhibit H, to such PHI and limit further uses and
disclosures of such PHI to those purposes that make thc return or destruction infeasible, for so
long as Business Associate maintains such PHIL. If Covcrcd ‘Entity, in its sole discretion, requires
. that the Business Associate destroy any or all PHI, the Business Associate shall certify to
Covered Entity that the PHI has been destroyed. :

L Business Associate shall only request, use and disclose the minimum amount of PHI
necessary to accomphsh the purpose of the rcqucst Jsc or disclosure.

{4)  Oblipations of Covered Enti :

8. Covered Entity sﬁall notify Business Ass'ociaftc of any changes or limitation(s} in its
Notice of Privacy Practices provided to individuals 1111 accordance with 45 CFR Section 164.520,

. to the extent that such change or limitation may achct Business Associate’s use or disclosure of
PHL l.

b. Covered Entity shall promptly notify Busnnch Associate of any changes in, or revocation
of permission provided to Covered Entity by mdmduals whose PHI may be used or disclosed by
Business Associate under this Agreement, pursuant to 45 CFR Section 164.506 or 45 CFR
Section 164.508. ;

c. Covered entity shall promptly notify Busmcss Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed (o m accordance with 45 CFR 164.522, o the
extent that such restriction may affect Business Assocnate s use or disclosure of PHI.

(5) Termand Terminalion :
' !

8.  Temm. 'The Agreement, as amended (o mcludc this Exhibit H, shall become effective as
of {insert effcctwc date} and shall continue in cffect until (i} termination of the Agreement, (ii)
termination as provided herein, or (iii) termination By mutual agreement of the parties.

b. Termination for Cause. : ‘

Covered Entity may immediately terminate the Agreement, as amended to include this Exhibit
H, if it determines that Business Associate has violated the Agreement. Upon Covered Entity’s
knowledge of a breach by Business Associste, Covered Entity may either immediately terminate
the Agreement or provide an opportunity for Busméss Associate Lo cure the alleged breach
within a timeframe specified by Covered Entity. If Covered Entity determines that neither
termination nor cure is feasible, Covered Entity shah report the violation to the Secretary.

l
|

/° Page 40f6
M/‘ . " Contracior intials;
] Data: :
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(6)  Miscellaneous - ' ;

a. Definitions and Rc@]agog References. All tcrms used, but not otherwise defined herein,
shall have the same meaning as those terms in the anacy Rule, as amended from time to time.
A reference in the Agreement, as amended to include this Exhibit H, to a Section in the Privacy
Rule means the Section as in effect or as amended. ¢
b. Amendment. Covered Entity and Business Assoclatc agree to take such action as is
necessary to amend the Agreement, as amended to mclude this Exhibit H, from time to time as is
necessary for Covered Entity to comply with the- changcs in the requirements of HIPAA, the
Privacy Rule, and applicable federal and state law. |

c. No Third P_gnx Beneficiaries. Nothing cxprcss or implied in the Agreement, as amended
to include Exhibit H, is intended or shall be deemed to confer upon any person or entity other
than the Covered Entity, the Business Associate, andI their respective successors and assigns, any
rights, obligations, remedies or liabilities whatsocvcr,‘.
d. Data O\'vncrsh‘ig. ‘The Business Associate aci}nowlcdgcs that it has no ownership rights '
with respect to the PHI provided by or created on bcl;lalf of Covered Entity.

! .
f Interpretation. The parties agree that any ambiguity in the Agreement, as amended to
include this Exhibit H, shall be resolved to permit Cévercd Entity to comply with HIPAA and
the Privacy Rule.
e Indemnification. Business Associate shall inbcrﬁnify, defend and hold harmless Covered
Entity from and against any claim, liability, or expense arising out of or relating to any non-
permitted use or disclosure of PHI by the Business Assoc:ate including without limitation its
directors, officers, and cmployces !
h. Segregation. If any term or condition of this lEKhlblt H or the.application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the terms
and conditions of this Exhibit H are declared scverable

i Survival. Provisions in this Exhibit H regarding the usc and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section 3 k., the defense

and indemnification provisions of section 3 d., and scctlon 6 g. shall survive the termination of
the Agreement.

b —— rime

Page 5 of 6

Contractor Initials;
Data:




New HEIGHTS Mainienance
Page 32 of 46

IN WITNESS WHEREOF, the parties hercto have duly executed this Exhibit I.
‘¥

Division of Client Services | Jeloitte C

The State of New Hampshire E e of chtor Q(/L__,

Carol E. Sideris

!

l

Signature of Authorized chrcsentatwc
|

i

Name of Authorized Representative Name of Authorized Representative

Director _ _ ' Principal
Title of Authorized Representative Title of Authogized Representative .
6/3/13 . F \\\
Date : " Date (N
[
i
Page60f6

Contracios Inltials:
Date:
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NH Department of Health and Human Services .
STANDARD EXHIBIT J
ERTIFICA IN FEDERAL FL AC AND

l
The "Federal Funding Accountability and Transpam‘lcy Act (FFATAY requires prime awardees of
individual Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and a.ssocnated first-tier sub- -grants of §25, 000 or more.
If the initial award is below $25,000 but subsequent gr&nt maodifications result in a total award equal to or
over $25,000, the award is subject to the FFATA rcportmg requirements, as of the date of the award.

l ‘

In accordance with 2 CFR Part 170 (Reporting Submmrc; and Executive Compensation Infonnqrtén), the
Department of Health and Human Services (DHHS) must[rcport the following information for any
subaward or contract award subject to the FFAT A reporting requirements:

1} Name of entity
2) Amount of award
3) Funding agency :
4) NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award tille descriptive of the purpose of the fundmg action
7y Location of the entity :
8) Principle place of performance oo
9) Unique identifier of the entity (DUNS #) ‘-
10) Total compensation and names of the top five cxecuuvs if:
a. More than 80% of annual gross revenues are from the Federal government, and those -
revenues are greater than $25M annuslly and '
b. Compensation information is not already avaﬂablc through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Pr'g')visions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Exécutive Compensation Information), and further.
agrees 1o have the Contractor's representative, as |dennf‘|cd in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification: !

The below named Contractor agrees to pravide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal

Financial Accounmbl ry\~ 'I‘E'\K/w !
: L - .
'r Q‘-“\‘A“c \v hat )

(Contractor Representative S_ignalure) (Authori 1 ed Contractor chrmentatlvc Name & Tltlc)
[ N\ M
Darre Cons iy Lk b \3
(Contractor Name) ' (Date) i‘

Contractor initials:

Date: \'\
Page#i | ofPage_2 |
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NH Department of Health and Human Services
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General!Provisions, I certify that the responses to the
below listed questions are true and accurate. o

1. The DUNS riumbcr for your entity is: %Q_Ziﬁ;giﬁ

2, In your business or organization's preceding complcted fiscal year, did your business or mymzauon
receive (1) 80 percent or more of your annual gross revenbie in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/cr cooperative agrecments; and (2) $25,000,000 or more in ennual gross revenues
from UL.5. federal contracts, subcontracts, loans, grants, s%bgrants, and/or cooperative agreements?

X_NO YES

If the answer to #2 nbove'is NQ, stop here
If the answer to #2 above Is YES, p]ease answer the following:

3. Does the public have access to m.formanon about the cOmpcnsauon of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of theflntunal Revenue Code of 19867

3

X_NO —__YES
If the answer to #3 above %s YES, stop here
If the answer to #3 above is NQ, pléase answer the following:

4. The names and compensation of the five most highly c0mpcnsatcd officers in your business or
organization are as follows:

Name: _ Amoum:-__
‘Name: ____ ' ' Amount:
Neme: . _ Amount: ____-
Name: ____ . : . ’ Amount;
Name: ) C Amount:_____

: Contractor initials:

Dat
ate: ;}

Page# " of Pag




- State of Nefr Hampshire
ﬁepartmmt;nf State

CERTIFICATE

I, William M. Gardner, Secretary of State of ithe State of New Hampshire, do hereby
certify that a notice of registration to trémsaict business in this state was filed by
DELOITTE CONSULTING LLP, a Delaware r;egislcred limited liability pa.lrtner-sh,ip, on
March 10, 2004. 1 further certify that all feeis including annual fees required by the

Secretary of State’s office have been paid.

In TESTIMONY WHEREOQF, I hereto
set my hand and cause to be affixed .
the Seal of the State of New Hampshire,
this 26" day of April, A.D. 2013

i William M. Gardner
Secretary of State -
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CERTIFICATE

i
¢
I, Christina Dorfhuber, Principal of Deloitte Consu]ling' LLP, do hereby certify that:

1. Tam a Principal of Deloitte Consulting LLP, a Delawarc limited partnership (“Deloitte
Consulting”); l

2. | maintain and have custody of a copy of the Mcm'orandum of Agreement of Deloitte
Consulting and a list of the Principals of Deloitte Consultmg assigned to thc Camp Hill,
Pennsylvania Office; i

3. lamduly authorized to issuc certificates with mpcct 1o Deloitte Consulting and such
Prmclpals :

4, | have attached hereto as Certificate Exhibit A, a cfeniﬁcatc of authority setting forth the
authority of a Principal of Delesitte Consulting 10 enter into and sign agreements in the name of
and on behalf of Deloitte Consullmg, g

5. Sundhar Sekhar, is on the datc hereof, and since 2003 has been, 2 Principal of Deloitte
Consulting as referred to in Certificate Exhibit A attached hereto; .

6. As a Principal of Deloite Consulting, he is fully authorized on behalf of and in the name of
Deloitte Consulting to enter ifito and take any and all actions (o execute, acknowledge, and
deliver the contract with the State of New HampsHire, acting through the Office of the
Governor, providing for the performance by Deloiite Consulting of certain management
consulling services, and any and all documents, agreements, and other instruments (and any
and all amendments, revisions, and modifications Lherclo) as he may.deem necessary, desirable,
or appropnalc to accomplish the same;

7. The signatures of Sundhar Sekhar, as Prmcupal OledOIlle Consulting, affixed to any
instruments or documents described in or cantemplated by the preceding paragraph shall be
exclusive evidence of the authority of said Prmcnpal to bind Deloitte Consulting thereby:;

8. The cemﬁcate of authority of Deloitte Consulung atlached as Exhibit A has not been revoked,
annulled, or amended in any manner whatsoever ahd remains in full force and effect as of lhe
date thereof; .

Contractor Initiala:
Date:
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9. The followmg persons, whose s:gnaturcs appear below have been duly appomted or assigned

to and now occupy the positions indicated below i in Deloitte Consulting;
r

i
|
i Christina Dorfhuber, Principal
| Deloitte Consulting LLP

« Camp Hill Office

Qw&uex&w

! Sundhar Sekhar, Principal
! Deloitte Consulting LLP
! Camp Hill Office

' |
10. IN D.d WHIF.\%E ., [ have hcrcunto set my hand as Prlnc1pa1 of Lhe Partnership this
day of a

_,2013. :

PENNSYLVANIA
. COUNTY OF CUMBERLAND

on this HRY day of My 2013, before me, l irda Chnshy J_-%ﬁﬂ"\
the undersigned officer, persbnally appeared Chnstma Dorfhubcr who acknowledged herself fo be a

Principal of Deloitte Consulting LLP, a Delaware llm:ted partnership, and that she, as such
Principal, being authorized to do so, executed the forcgomg instrument for the purposes therein
contained, by signing her name thereto as Prmclpal §

IN WITNESS WHEREOQF, | hcreunto set my ha.nd and official seal. -
My Commission Expires: Q ﬂUdVUé 4tn J &DIS M Q}WX{‘W “W\

| Notary Republic

COMMONWEALTH OF PENNSYLVANIA :
i . . '
5 . Contractor Inftisls: _-
. 4, 2015 .

Date:
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CERTIFICATE EXHIBIT A

I, SUNDHAR SEKHAR, DO HEREBY CERTIW THAT:

}. T am a Principal of Deloitte Consulting LLP, a Delawarc limited partnership ("'Deloitte
Consulting™). i

2. Thave custody of & copy of the Memorandum of Algreemem of Deloitte Consulting and a list of
Principals of Deloitte Consulting assigned to its Camp Hill, Pennsylvania office.

3. Principals of Deloitte Consulting are fully authonzlnd by the Memorandum of Agrccmmt of
’ Deloitte Consulting to enter into and to take any and all actions on behalf of and in the name of
Deloitte Consulting to execute, acknowledge, and detiver contracts providing for the -
performance by Deloitte Consulting of managa'ner':t consulting services, and any and all
documents, agreements, and other instruments (anh any and all amendments, revisions, and -
modifications thereto) as may be necessary; d:sirablr, or appropriate to accomplish the same.

H

4. Deioitte Consulting LLP has no company seal.

1

5. 1am duly authorized to issue this Certificate.

"IN WITNESS WHEREOF, | havg hereunto set iy Hand as a Prmcnpal of Deloitte Consulting

LLP this M) dayof  DMa 20|:i.
3 \ S eK/&——-‘
: Sundhar Sekhar
~ PENNSYLVANIA
COUNTY OF CUMBERLAND ?

Onth.ls_&E'?_day of |Vla""f ' L 2013, bcforcme\ li’k:Li CJ(\HSIW HM—

the undersigned officer, personaily appeared Sundhar Sekhar who acknowledged himself to Qe a
Principal of Deloitte Consulting LLP, a Delaware hmﬁed partnership, and that he, as such
Principal, being authorized to do so, executed the foregomg instrument for the purposes therein
contained, by signing his name thereto as Principal.

IN WITNESS WHEREOF, | hercunio set my hand and official seal.

Runda Crvsin.

Notary Republic

My Commixsion Expires Jan. 4, 2015
MEMBER, PENNSYLVANLA ASSOCIATION OF NOTARIES
Contracior Inllials:
. Dale:

Z \5\\1 |

" My Commissien Expires:
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CERTIFICATE OF LIABILITY INSURANCE

OATE (MWDDYYYTT)
0WBHV012

o t pap et =

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

. THIS CERTIFICATE iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TH'IS
CERTIFICATE DOE3 NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINQ. INSURER(S), AUTHORIZED

cartificats holder In lleu of such endorsament(s).

TMPORTANT: Hf the cartiiicate holder Is an ADDITIONAL INSURED, Uw policy(ies) must be endorsed. SUBROGATION I3 WAIVED, subject to
tha terms and conditions of the policy, certaln policies may require an ondorurnant. A stztement on this certificats does not confer rights to the

< mnooucen " v

R e %ﬁ* R .
o e — o [
L b WESURER(S) AFFORDING COVERAGE HAKC 4
3| rosses-sasm-12.13 ety ., Natioral Unlos Pk s Co PRisburgh PA o5
}m&P ,MI, inswente Company Of The Sats Of PA 19429
H Detote & Touche LLP ﬂmhc tingi Naiona] % Lo - T
| Detoite Consuting LLP Mﬁo —
| Deicitle Tax LLP, Deitie Financial Advisory Sanvices LLP
i{ Ten Westpart Road Meﬂz.
I| Witon, CT 068070820 INBURER ¢ ; .
. COVERAGES CERTIFICATE NUMBER: NYC-005362029-07 REVISION NUMBER:§

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

i TYPE OF BSURAMCE Peanig, wOCR SR 0 | cparvrn Lty
T A [oenemar Uasnrry o e 06U2NZ - [0SRV1I | EACH DCCURRENCE . 1,000,000
$ X | COMMERGIAL GENERAL LIADLITY : | PREAISES (Eg pocyrrmnon)_ | $ 1,000,990
]: cuamsasoe | X | occum . MED EXP (Ary o pecson) | 8 10,00
! . ) : PERBONAL & ADV WUURY |3 1000000
| - : GENERAL AGGREGATE | § 2,000,000
: GEN AGGREGATE LIMIT APPLIEE PER: H PRODUCTS - COMPIOP AGG | 8 2,003,000
" Lrover[ 128 [*]woc i s
A [autovomLasLTY CAZT 14628 WOVZNZ (0601013 | GOMEED SINGLE LW '] 1,000,000
:: ZW‘"’“ ' DODILY MANTY (Par perscn) | &
R~ Freomen ‘Ao Physicat Damage' | BODRY MNIURY (Per sccidar}] §
. . s 27
| weoaUTDs NOR-CIaiED 3500 EDUCTIBLE COMPICOLL : W '
Lo t
A | X | umpRELLA L1AD X | pocwn 13273208 ?smmmz O3 | eagh OCCURRENCE 3 4,000,000
1 I EXCESS LIAB CLAIMS.MADE t " | acareqare 3 4,000,000
peo | | neventions § 5
B | WORKERS COMPENSATION WC 15110230 (O3] Wm; ¥ 7Y TR [
1 0 | A Premt rormmERexecunve (b WE15110299 (CA o2 0601200 (o1 paceaccoent 15 0000
e m‘:"” Sraoee Clneal  weistsoss g wn B0IR0I2  [0BRI0I3 [ ¢\ peseast . n eMPLOYER S 1,000000
G | D e A R AATIONS below WCI5110300 FL) - 1202|0602 [ pusease . poLICYLMIT | S 1,000,000
i
!
i
;i ¥
b DESCRIPTION OF OPERATIONS / LOCATIONS | VEHCLES {Atiach ACORD 141, Additionsl Remarks Betwdule, ¥ more space W required)’
STATE OF NEW HAMPSHIRE 15 NCLUDED AS AN ADDIVONAL INSURED AS RESPECTS GENERAL UABLITY ANG AUTOMDOILE LIABIITY COVERAGE.
“WORXERS COMPENSATION INSURANCE COVERAGE 15 PROVIDED UNDER DELDITTE'S POLICY, MEETING NEW HAMPSHIRE'S STATUTORY REQUIREMENTS."
]
i
! CERTIFICATE HOLDER CANCELLATION i
STATE OF NEW HAMPSHIRE L} ANY OF THE ABOVE oescnmz-:o POLICIES BE CANCELLED BEFORE
{ DEPT.OF HEALTH 8 HUMAN SERVIGES “THE | EXPIRATION DATE THEREQF, NOTICE WiLL BE DELIVERED M
OFFICE OF CONDMSSIONER ACCORDANCE WITH THE POLICY PROVISIONS.
123 PLEASANT STREET

COMCORD, NH (3301

Al REPRESENTATIVE
omann‘us:\ Inc.

Harq ésmino ')"Jm....-..- B pndrdiisem

{
i ACORD 2§ (2010/08)

C ©1888-2010 ACORD CORPORATION. All rights morvod

Tho ACORD name and logo sre nglahrcd marks of ACORD

P arae g
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- CERTIFICATE OF LIABILITY INSURANCE

OATE (MMDOAYYY)
08082013 .

[ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

certficate hoider in lleu of such endorsement(s).

If the certificats holder is an ADDITIONAL INSURED, tha pollcy(iu) must be endorssd,
the terms and conditions of the palicy, certain poficies may require an ondm-iumm. A statement on this clfﬁﬂm doas not confer rights to the

1f BUBRCGATION |8 WAIVED, sublect to

A USA ke, e

1168 Averue of e Amedcas T -

Now York, NY 10036 . .

. 1 NSURER(E) AFFORDING COVERAGE iy

TORE5-$25M-13-14 BESURER A ; Nationsl Union Fire ins Co Pitishurgh PA 15
-mnmup mumn Now Hampshire Ingurance Co. . 23641

Dediths & Touche LLP ME’-.U Tmlmmmmolhsmdm 1N

- Deloitte Consusiting L1 P Mﬂﬂ s .
Ddonn Tex LLP, D.ldm Fhlndl Acviory Smtu P
JIURER E:

wm osm-am Liesimene

COYERAGES CERTIFICATE NUMBER: - NYC-005362025-10 REVISION NUMBER: $

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE B_EEN'lSSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIDD
INGICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAM, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUB-ECT T0 N.L THE TE‘RMS. .
EXCLUSHONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

im| TYPE OF INSURANGE nﬂ}'.mmt P m UMTS
A | oENERAL LABILITY ' GL 51561 ¥oloso1013 |08V | ack ocourrENCE M 1,000,000
n DARAGE TORENT 50|
X | COMCRGIAL GENERAL LABILITY ! | PROMISES (Eaoguminos) |8 100,00
cumsauoe [X ] ocoum : : | MED EXP (Any one pwrsory | 3 10400
] i | PERsONAL L AOVIOARY |3 1,000,000
- i | CENERAL AGGREGNTE___| § 200000
GENL AGGREGATE LIMIT APPLIES PER: ; PROCUGCTE - GOMPIOP AGG | § 2,000,000
| Jeoucy[ 178 [*]uec 5
A | avromoeas LwswiTY CA 611887 I; 060VII  |06012004 Co‘mm . 1.000,000
L X | any auto ! BODILY MUURY (Per person) | §
| ALL OWMED :SFT&)“E:) ‘Auto Physical Osmage” : . BODILY INJURY (Pad sccidant) | 5
] ‘m“" °°m Nor.Ome "$500 OEDUCTILE COMPICOLL” | : gt '
. : '

A X fomemeiaius T X Tocon 20562120 L[y 080120 | eacy occuRReNcE 3 4,000,000
EXCESS LIAD CLAIMS MADE ADOREGATE s 4,000,000
pep || asTesmons ' : H

B mu ocro:-r:mmn WwC 1223 (A 1 [T T7Ek] 060172514 ATU- H-

¢ &n?mom;mmxzcmm @ - WC 00990124 (CA) | |080W2013  JOBRNAOM | ) wacyaccoent 3 1000050

C | ity vy LUDED? WC OO ZZBKAZGAVA) [08RA13  OMNZOW [ o) pesease . ea EwpLover] 3 1,000,000

¢ Mﬁmw WC (3901227 (NJ,PA) 0501201 10BRVE [y pesease. poucyunm |3 1,006,000

€ WORKERS COMP WC 1901228 (LKYNCNHUTYT) | [os01o13  [osomzond | -

€ WORGERS COMP WC 039901 220 (MAND.OH WA | (08012013 (08012014

DESGRIPTION OF OFERATIONS /LOCATIONS / VEHICLTS (Attach ACORD 181, Additional Remerks Schadule, If mors spece is required)
STATE OF NEW HAMPSHIRE IS INCLUDED AS AN ADDITIONAL INSURED AS RESPECTS GENERAL LIABILITY AND AUTOMOBILE LIABILITY COVERAGE.
TWORKERS COMPENSATION INSURANCE COVERAGE IS PROVIDED UNDER DELOITTE'S POLICY, MEETING NEW HAMPSHIRE'S STATUTORY REQUIREMENTS.

!
t

i

CERTIFICATE HOLDER CANCELLATION -
Stelo of New Hampthin ) SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
- Deparimeni of Infortruton Tectology THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
Commizsioner ACCORDANCE WITH THE POLICY PROVISIONS.
27 Hazen Drive ¢ '
Cancord, HH 02301 AUTHORIZED REPRESENTATIVE

of Marsh USA Inc.
Nen!’:y Bartolino

ACORD 25 (2010/08)

The ACORD name and logo are regiuteud marks of ACORD

© 1988.2010 ACORD CORPORATION. All rights reserved.




New HEIGHTS Maintenanca
Page 40 of 45

COMPUTER ACCESS AND USE AGREEMENT

PLEASE READ THIS AGREEMENT CAREFULLY. IT CONTAINS IMPORTANT
INFORMATION ABOUT THE DUTIES YOU MUST UNDERTAKE AND THE RULES YOU
MUST ADHERE TO ONCE YOU ARE GRANTED ACCESS TO USE THE STATE OF NEW
HAMPSHIRE'S COMPUTER FACILITIES. :

In consideration for receiving access to and use oI' thc computer facilities, network, licenséd or
developed software, software maintained or npcratcd by any of the State entities, systems,
equipment, documentation, information, reports, or data of any kind (hercinafler “Information™),
User understands and agrees to the following rules: |
i
i. That at all times utmost care shall be used in jprotecting Information from unauthorized
access, misuse, thefl, damage, destruction, modification, or disclosure.

2. That any person or any use not specifically know!n by the user as bemg authonzzd to access
or use Information must be promptly reported to Lhe appropriate supervisor.

3. "That information shall be used solely for the pufposc of conducting official State busmess.
and all other use or access is strictly forbidden mcludmg, but not limited to, personal or other
private use. ;

4. That at no time shall user access or attempt 10 écccss any mf'ormalwn without having the
express authority 10 do so. i

5. That at no time shall user access or ancmpl::to access any information in a manner
inconsistent with the approved method of system éntry.
1

6. That all information developed while on the fob or ‘while utilizing State l;aciliti&s,or
resources shall be the exclusive property of the State of New Hampshire,

7. That all software licensed, developed, or bcmgicvaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that at all
times user musl use utmost care to protect and 'kecp such sofiware strictly cont' dential in
accordance with the license or any other Agrecmclnt executed by the State.

8. That only equipment or software owned, licensed, or being cvaluated by the State can be
used by user. Use of personal or a third party slcqulpmcnt or software at State facilities is
strictly forbidden unless prior written approval has been obtained, and in the case
microcomputer software, a virus scan has been performed by the State LAN admlmstrator

9. That at no time shall user’s confidential computer password(s) or premises access card be
shared with or used by any other person.

10. That at no time shall user share or use another pcrson 's confidential computer password(s} or
premises access card. 3
; .
L L. That at no time shail user leave a workstation without first ensuring that the workstation is
properly secured from unauthorized access.

1
H

Page 1.02

Contractor Inillals:
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12. That user must report any and all violations of this Agreement to the appmpnate supervisor
promptly upon learning of such violation.
¢
13. That if user is found to be in violation of any of the above-stated rules, the User may, face
disciplinary sanctions including a reprimand, suspension, termination from cmploymem or
criminal or civil prosecution, if the act consmutcs a violation of law.

14. That from time to time circumstances may requu_'e that this Agreement be modified by the
State to reflect any changes in procedure or policy. The user will be notified in writing of
any changes and will be required to adhere to such changes.

15. That the user acknowledges that he or she has rcafc], fully understands, and agrees to abide by
cach of the above-stated rules as a condition of being granted access to use information.
{ . .

Remainder of this page intentionally left blank.

Page20f2

: . Contracior initiala:
! Date:
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STATE OF NEW HAMPSHIRE
Department of Hedlth and Human Services
New HEIGHTS Maintenance
CONTRACT 2013-009
Attachment A-1
- NEW HEIGHTS MAINTENANCE STAFF LOADING

For the term of this contract, the vendor will provndc staffing based on the staff loading table ™
below. The vendor in coordination with DHHS will ad]ust the skill set of the development staff
to support New HEIGHTS as the system is lmnsfonncd from a legacy application to a Java
based application.

Project Execulive R B ! B A A
B .
Project Menager | l 1 1 1
Technical Manager ] o 1 | 1
Track Managers 3 3 i 3 3 .3
‘ o}
DBAs 2 I 2 2 2.
0 ;
LAN Administrator l I I : 1 1
Kofax/.Net Seniar Developer 1 1o 1 ) !
Iava Architects 3 3o ] 3 3
Change Conirol Specialist 1 1 | ] ] o
Orpcrators 2 2 . 2 2 o2 -
‘ ‘ ; , .

Business Intelligence Senior ' ! . ‘

1 | T [ 1
Developer
Senior Developer . 3 3 ' 3 3 3
Developer 6 . & [ [ 6

Total Staff Per Year 5.1 . 25.1 : ~28.1 15.1 15.1

Contractor Initials:
Date:
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Page e STATE OF NEW HAMPSHIRFE,

Department of Health and Human Services
New HEIGHTS Maintengnce
CONTRACT 2013-009
- Attachment B-1 1
NEW HEIGHTS MAINTENANCE PAYMENT SCHEDULE
]

4

m

t JMHT;“;;'E““ ) Entncements 013 $453.3313] $452,32233 $458333.33 $458333.33
2 | ey Bt -} 0 5453.3333% $458,333.13 $916,666.67 $916,666.67
k| M and Enha - $458,33133 $458,312.33 $1,375,000.00 - §1,375,000.00
Septomber 2013 097072013 ! . f

| phnienc and Entancemena - | o sas333333 | - sas830.0 $1,833,333.33 $458333.33
s | Munteance wndEnhancements- | 013 $458.331.33 $458,33133 $2,291,666.67 $916,666.67
6 | Maimensace and Enbancements - | im013 $458,123.33 $458,331.33 $2,750,000.00 51,375,000.00
e 34583303 $458,333.3) $3,208,333.33 $1,833333.3)
B | poamenate g Enancemens - | snots 345833233 $458,331.33 $3,666,666.67 $2,201,666.67
9 | Mhumcrasec and Enbancements | aia01 845833033 $458.311.33 $4,125,000.00 $2,750,000.00
10 | o T RIS 2014 $458313.3] $458,322.3) $4,583,313.33 $3,208333.33
1 ;_y ;01 p and Enhancements - 0457072014 snss.n'a.n: $458330.3) $5,041,666.67 $2,666,666.67
17 | Jumenence and Enbancements - | 0014 $452,333.33 $45833.33 £5,500,000,00 $4,125,000.00
13 ?:f;";;’:im and Enbancements - | ipore | - $4583333 $458333.33 $452,333,33 54,583,333.33
1 ;‘;;‘;";gf: and Batancements - | ensnone $es8303| seseann $916.666.67 $5,041,666.67
15 | S e Eeanoemenls - o0 $458,333.33 545833133 $1,375,000.00 $5,500,000.00

i

i

Page 1 of 4
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oty STATE OF NEW HAMPSHIRE
Department of Health and Human Services
New HEIGITS Maintensnce
CONTRACT 2013-009
Attachment B-1 | -

NEW HEIGHTS MAINTENANCE PAY_:\{ENT SCHEDULE

itrgieseriatord oy S St S B :
16 B’:::;:?;%?"M Erhancements - — sm.m.s:a $452.333.33 §1,$23,333.3) | $45833103
17 ?3‘:1";2“;’5‘0'.'2" Erhancemerts 1172813014 “5””":3 H83353 1229166667 $roesser
" TT:::::\;% ::d Enhancements - 12014 $458,313.3) $458,331.33 £2,750,000.00 $1,375,000.00
19 ﬁl".‘f,“%’&i?"’“ Eahancements - | moriols $45833333 | | 5453333 $3,208,333.33 $1,821,332.33
o |M bm nce and nk S . $458,373.33 $a5830331 | 53.666,666.67 §2,291,666.67
3. ::::r;;ﬁ and Enhancements - 0333015 5453.333.35 $458.313.3) $4,125,000.00 $2,750,000.00
2 :pl:il 2015 and Erh " | ounonzots $438,3333) 545833303 $4,583,332.33 $1,208,333.33
" ::;n;eonla;m and Enbancemens-— |~ omos |- 4583333} $458.33333 SS041,666.67 | $,666,666.67
” n:i:"z?:?“ and Enhancements - T ,‘45,_33;.3:,‘ $453332.33 §5,500,000.00 $4,125,000.00
25 x;nzt;':;m and Enhancements - S 5453.333.3§ 345833333 $458,333.33 54,583,333
% :‘::u:"z‘;f; snd Enbizncements - &niols |- $458,333,38 $458,331.33 $916,666.67 $5.041,666.67
? ;;l;iembcr 201? Febmenent | swsonos TITREEELY N TR EEE $1,375.,000.00 $5,300,000.00
» gldin;::nﬁc.lc;nd Enfancementa - 1030015 s4su.331.3f3 $4523333]  $1,433,33333 $458311.0
29 ;’;:‘;::‘;0‘1';" Enhencements -« 11307015 5453.333.3:3 $451,333.) $2,291,666.67 916,666,567
30 Dcccmbcr 20?'5‘d Eoh " 123172015 Msn33333 $433333.33 12750000% $I700000
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Page 45 of 48 STATE OF NEW ILAMPSIIIRE

Department of Health and Human Serviees
New HEIGHTS Maintenance
CONTRACT 2013-009
Attachment B-1 i‘
NEW HEIGHTS MAINTENANCE PAYMENT SCHEDULE

n Py G‘JF"‘ 1 onsons s45833333 |  sassann $3208333.33 $1,833,203:3
2 'F":;‘::::;;‘; ;“" Enhancemonts - S ms,m.n: $458,33333 | $3,666,666.67 $2,291,666.67
33 m:;:;‘;';’]‘? and Eahancements - 31016 54833335 | $452321.33 $4,125,000.00 $2.750,000,00
| Naimenance and & h N mnjn.ﬁ; $456,331.33 $4,582,333.3) $3,208333.33
R e T 545833133 S4SBINII3 | SSOMLES6ET|  $3,666.606.67
36 | |dhimteance end Enh o ' ma,m.sii $45833333 | . $5,500,000.00 $4.125,000,00
7 m“z"o';;'“ and Enhancements - P— 545 3.333.112 54383330 $458323.03 $4,583,31.03
38 ':“l'w e and Enh " | oo suun.ai; 5438310 $916.666.67 $5,041,666.67
19 ;;’:‘:;‘;";O‘I:‘ Enhancements- | ononnis §458,33233 $458,333.33 $1,375,000.00 £3,500,000.00
© gmm e 6‘“" Enh o P s45:..u:.3:§ s45833333 | 5183301013 $458,333.0
4 "N‘;’;:‘;‘“"‘;'O'I': Enhancements - 13072016 5453.333.3$ $458,333.3) $229166667 | . 591686667
“ 'l‘)";’g‘::-;‘;‘u;'ﬁ" Enhancements - 3072016 $458,333.33 54583330 $2,750,000.00 $1,375,000.00
n f:ﬂ";‘;“;‘;‘,"‘d Enhancemenss . o017 sas83133 | 5430333 $3,208.333.33 $1,853,322.3
I P T T 54583333 543831233 $)666,66667 | $2.291.666.67
4 | Munlesance and Enhencements- | simo17 345333333 $458330.3) $4,125,000.00 $2,750,000.00
i
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New HEIGHTS Maintenance
CONTRACT 2013009
Attachment B-1 | '
NEW HEIGHTS MAINTENANCE PAYMENT SCHEDULE

- e
‘h.'t Al

45_"7?““ v and Enh " sunznon | s-ua.m-.n, $438.333.33 $4.583,333.33 $3.208,333.3)
- m;";‘o“l‘;‘“ snd Enhancements - 0831017 5453,133.13:. $458,323,0) $5,041,666.67 $3,666,666.67
at f:':;‘g‘]';“ and Enhancementy - 0613072017 545833333 $458,333.3 $5,500,000.00 $4,125,000.00
" E;";‘o';““ and Enhancements - P 5455,333,33: $458331.3) $458,333.33 $4,583,333.0)
%0 Amﬂm end Eah | owmiren 343833333 $458333.33 $916,666.67 $5,041,666.67
81 S”:"p:‘;h"”f;o‘l‘;" Enhancements - 092972017 $438333.3 545833333 | $1,375,000.00 $5,500,000.00
52 | Maimenasee und Enh R s4s0033.33 [ - sase313 5163333033 $458,31333
51 | Mumeance and Enhancements- | onol? 5438.332.33 s8I [ $22916667 391666667
34 | Mumeance snd Bntancements - | o017 $4580333 | $4358333.33 £2,750,000.00 $1,375,000.00
3 ',:;‘_E” o and Ent % oininon 54583333 $458,333.33 $3,208,333.33 $1.40133.)
56 | Ve e fruneements- | ovaois 34583303 54503333 $1,666.666.67 | - $2,291.666.67
57| Makeaoenand Exbascaren- | - usa.m.n; $45839233 F T $4,125,000.00 $2,750,000.00
s ':;f;’;‘o‘:‘;" and Enbancements | 0018 sstand | sasaann $4,583333.3 $3,208,333.3)
59 ﬂ:‘;"z%"]‘s'“ and Entancements - — sus,m.n: SASEIIN | $5.041.666.67 $.666,666.57
6o | Mairtensnce and Exhancements - sassanad| o saseanm $5,500,000.00 $4,125,000.00
; ' R 5 OO0 T RS TR 00, 05 7 527, S 0000

Pegc 4 of 4 -
Conracion irstinls;
' Date: :




