State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OF THE COMMISSIONER
25 Capitol Street — Room 120
Concord, New Hampshire 03301

LINDA M. HODGDON
Commissioncr
(603) 271-3201

[

i

JOSEPH B. BOUCHARD
Assistant Commissioner
(603) 271-3204

Bureau of Public Works
Design and Construction
Project No. 80701 — Contract A

January 17,2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services, Bureau of Public Works
Design and Construction to increase BPW Fees amount by $1,065, from $2,400 to $3,465,
for additional work to the Acute Psychiatric Services (APS) Building, Concord, NH,
effective upon Governor and Council approval. The prior construction contract with
Meridian Construction Corporation was approved by Governor and Council on March

6, 2013, Late ltem A. 70% General Funds, 30% Federal Funds.

Funding is available in account New Hampshire Hospital as follows:

05-94-95-940010-84100000 NHH Facility/Patient Support

048-500226 - BPW Fees Interagency

Grand Total

FAN 603 271-0000

DD Access Relay NHO(-800-735-2904



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Councll

January 17, 2014

Page 2 of 2

EXPLANATION

This request is being made in order to compensate the Bureau of Public Works for
additional oversight and time that was required to verify field conditions on the |-Wing. Due
to the time-sensitiveness of the project, additional hours were required during the design and
specification stage. In addition, the project manager and clerk of the works were also asked
to coordinate the installation/framing of the two (2) new entries to the I-Wing and the
installation of new doors, frame and hardware supplied by the State of NH. There was also a
concurrent sprinkler project in this same area requiring further coordination.

Per Chapter 21-1:85, the Division of Plant and Property Management, Bureau of Public
Works Design and Construction is required to seek reimbursement for any design and
planning work for any non-general fund state agency.

Respectfully submitted,

Linda M. Hodgdon
Commissioner



CONTRACT SUPPLEMENTAL INFORMATION SHEET

PROJECT:

DESCRIPTION:

EXPLANATION:

OVER ESTIMATE
EXPLANATION:

BPW FEE
INCREASE
EXPLANATION:

BPW Project No. 80701, Contract A — Acute Psychiatric
Services (APS) Building — Unit | Renovations, Concord.

This project provides necessary renovations to currently
closed Unit | in the APS Building to address the change in
the type of patient care that will be delivered. The work
includes safety and accessibility modifications to an
existing shower/tub room, eleven (11) patient rooms and
associated bathrooms, light fixtures and switches, floor
finishes and wall finishes.

This contract is retroactive because the work needed to
be started immediately to meet a May 3, 2013
completion date. As the Governor and Executive
Council was briefed at the February 20, 2013 meeting,
the lack of capacity at the APS is causing patients to be
backed-up at local hospitals, causing undue burden. A
quick turnaround bid was opened on February 21, 2013
and a Notice to Proceed was issued to the contfractor on
February 25, 2013.

The Bureau's estimate appears to be low, primarily, due
to the additional labor and coordination needed to
complete the project by the very tight schedule of May
3. 2013. In addition, the Bureau may not have carried
enough costs in its estimate to address coordinating and
handling the long lead items that have been ordered by
New Hampshire Hospital and will be supplied to the
contractor.

Additional hours were required by the Bureau of Public
Works for verification of field conditions on the I-Wing.
Due to the time-sensitiveness of the project additional
hours were required during the design and specification
stage. The project manager and clerk of the works



coordinated the installation/framing of the two (2) new
entries to the I-Wing and coordinated the installation of
new doors, frame and hardware supplied by the State of
NH. There was also a concurrent sprinkler project in this
same area requiring further coordination.



State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE OFF THE COMMISSIONER
25 Capiol Sreet -~ Room 120
Concord, New Hampshire 03301

LINDA M HODGDON JOSEPH B BOUCHARD
Commissiones Assistant Compissiones
003y 271-3201 (603) 2713204

Bureau of Public Works
Design and Construciion
Project No. 80701 - Confract A

March 4, 2013

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council :
Siate House "y S
Concord, New Hampshire 03301 -

REQUESTED ACTION

1. Authorize the Bureau of Public Works Design and Construction 1o enter into a
retroactive contract with Meridian Construction Corp. {(VCiHf 157328) Gilford, NH, for a tolal
price not to exceed $168,400, for the — Acute Psychiatric Services [APS) Building - Unit |
Renovations, Concord, N.H. This contract is effective upon Governor and Council approval
through May 3. 2013, unless extended in accordance with the contract terms. 70% General
Funds, 30% Federal Funds.

2). Further authorize the amount of $2,400 be approved for payment to the Department
of Administrative Services, Bureau of Public Works Design and Construction (VC# 177875), for
engineering services provided, bringing the total to $170,800. 70% General Funds, 30%
Federal Funds.

Funding is available in account filled Adjulant General as follows:

05-94-94-940010-84100000 NHH - Facility/Patient Support

SFY13
048-500226 - Contractual Maintenance - Bldg, & Grnds  $ 168,400
048-500226 - BPW Fees Inferagency 2,400
e ¥ AW
- =it E»;‘ Grand Total $170,800

MAR 5 2013
BUREAU OF PUBLIC WORKS

FAN 00327 1-6000 ) THE Aceess Retay WH O 1R00-735.2904



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Councit

Marci 4, 2013

Page 2 of 2

EXPLANATION

This contract is refroactive because the work needed to be started immediaiely to
meel a May 3, 2013 completion dale. As the Governor and Executive Council were briefed
at the February 20, 2013 breakfast meeting, the lack of capacity ot the APS is causing
palients to be backed-up at local hospitals, causing undue burden. A quick furnaround bid
was opened on February 21, 2013 and a Nolice 1o Proceed was issued 1o the contracior on
February 25, 2013. This project provides necessary renovalions 1o currently closed Unit |in the
APS Building to address the change in the type of patient care thal will be delivered. The
work includes safety and accessibility modifications to an existing shower/iub room, eleven
(1) patient rooms and associated bathrooms, light fixtures and switches, floor finishes and

wall finishes.

The contractor has been pre-qualified by the Department of Transportation. The
contract has been approved by the -Attorney General as fo form and execution; and
Department of Health and Human Services - NH Hospital has certified that the necessary
funds are available. Copies of the fully executed contract are on file at the Secretary of
State's Office and the Department of Administrative Services, Bureau of Public Works Design

and Consiruction.

Attached please find a copy of the tabulation of bids for this projeci along with the
contract supplemental information sheet.

Respectiully submitted,

Ofendicd o Yol lor—

Linda M. Hodgdon
Commissioner

Department Estimale:  $140,000

Contract Amount: $168,400
Over Estimate: $ 28,400
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