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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301

Phone; (603) 271-3556 Fax; (603) 271-3553
Web; www.nhstateparks.org

July 26, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, to enter
into a contract with Drive Brand Studio, Inc. (VC #174386), North Conway, NH in the amount of
$1,441,500 for NH State Parks and Cannon Mountain Advertising and Promotional Services, with the
option to renew for an additional two-year period, effective upon Governor and Council approval through
June 30, 2025. 100% Other Funds (Agency Income).

Funds are available in the following account for Fiscal Year 2023 and are anticipated to be available in
Fiscal Years 2024 and 2025, upon the continued appropriation of funds in the future operating budget
with the authority to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, if needed and justified.

FY 2023 FY 2024 FY 2025

03-035-035-351510-37010000, Parks Administration

069-500567 - Promotional - Marketing Expense $200,000 $200,000 $200,000

03-035-035-351510-37030000, Cannon Mountain

FY 2023 FY 2024 FY 2025

069-500567 - Promotional - Marketing Expense $280,500 $280,500 $280,500

EXPLANATION

Historically, advertising and marketing services for the Division of Parks and Recreation (Division) was
provided as part of the State of New Hampshire's entire marketing program maintained by the Division of
Travel and Tourism, while Cannon Mountain's marketing services were provided under separate contract
and maintained by Division staff. The Division has the responsibility of preserving, protecting and
stewarding New Hampshire's natural, recreational, and historic sites. New Hampshire's state parks are
valued and recognized as a critical contributor to New Hampshire's economy and unique quality of life.
These diverse and special places of natural and cultural significance are premiere destinations for families
and individuals of all ages and abilities, where exploration, adventure, learning, and fun create experiences
and memories that last a lifetime. The Division's management team must constantly be innovative and
dynamic with an emphasize on outstanding customer service in meeting its diverse needs and developing
strong partnerships with other public and private entities in its marketing campaign. To do this, direct
oversite of its advertising and marketing services, instead of through a third party, will allow the Division to
be much more proactive in achieving its marketing goals.

On May 6, 2022, a Request for Proposals (RFP) was posted on the Division of Purchase and Property's
website and the Division of Parks and Recreation's website. Subsequently, seven agencies inquired, and
only one agency submitted a formal written proposal prior to the deadline of June 6, 2022.



A selection committee reviewed the sole proposal from Drive Brand Studio, Inc. and scored it based on a
pre-determined set of criteria. The Committee's decision was to offer Drive Brand Studio, Inc. the contract
based on their ability to meet the criteria outlined in the RFP. Specifically, their experience, qualifications,
strategy, tactics, budget, and agency fee cost fit our needs. A copy of the scoring summary, selection
committee members, and their relevant experience is attached for your information.

We are excited to move forward as a State Park System with one unified marketing strategy. Cannon
Mountain is part of the Franconia Notch State Park which is a year-round destination and should be part of
the overall Parks marketing effort. As we continue to promote our portfolio of state parks and experiences
around New Hampshire, having one marketing contract will be more efficient and impactful. We believe
the team at Drive Brand Studio, Inc., aligns well with our mission. Their enthusiasm is matched by their
experience in the field, and we look forward to collaborating with.them to develop successful, engaging and
innovative marketing and advertising programs.

The Attorney General's office has reviewed and approved this contract as to form, substance, and
execution. \

Respectfully Submitted,

Sarah L. Stewart

Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

Division of Parks and Recreation

RFP Scoring Summary

Name of Company State

Scoring Criteria and Maximum Points

Total ScoreExperience and
Qualiflcations
f30 Pts Max)

Strategy, Tactics,
and Budget
(50 Pts Max)

Agency Fee Cost
Proposal

(20 Pts Max)

Drive Brand Studio NH 27.5 46.5 19.5 93.5

EVALUATION COMMITTEE MEMBERS

Name Title Relevant Experience

Sarah Stewart Commissioner, DNCR
4 years as Commissioner. Previous work (10+ years) involved

marketing contracts for various projects/clients.

Philip Bryce Director, NH Division of Parks and Rec
11 years - oversee all aspects of Division operations including

marketing.

John DeVivo General Manager, Cannon & FNSP 35 years ski area ops & outdoor recreation experience.

Greg Keeler Cannon Director of Marketing & Sales
Ski area and outdoor industry marketing veteran with 25 years of

experience.



FORM NUMBER P-37 (version 12/11/2019)

KoticB: TWfl ^>ll nf 4t« utiuftliiwfKK choll hecflme |mhlic tipQfl athmiCTiftn to Governor and
PBmitiv? for approval. Aiyinfonnation that is private, confirienfial or pgyrietaiynnst
htt rlwwly tft thn agptiey tmA ngieed to in writing prior to agning the contract

ACHUCEMENT

The Stato of New HampghhT> and the Contractor hereby mntuaHy agree as follows:

GENERAL PROVISIONS

1.1 State Agency hbme
Depattment ofItenl & CnhmBl Resouioes

1.2 State Agency Addies
172 Pembndn Concoid, NH, 03301

1.3 CorfmcfnrName

Drive Biand Stufio

1.4 ContxBctor Address

P.O. Box 2838, North Corovay, NH, 03860

1.5 OjiUiaOui Phone

Nasd)er

603-356-3030

1.6 AoconiANnndier

37010000-069-500567

37030000-069-500567

1.7 Completion Date
Jiii»30,2025

1.8 Price Limitation
S1.441,500

1.9 ContoctiDg OfBcer for State Ageo^
Grcgoiy Kcclcr

1.10 State Agency Telqibone Nmnber
603-823-^ exL 789

1.12 Ksnre and Title of GontmctorSignatoiy

1.13 State AgencrSigmtnie 1.14 Name and Title of State Agency Signatoiy

Sarah L. Stewart, Commissioner

Approval byRttKJLDepaitiDest of AdmiidstiBtioxi, Division of PeisoniiBlf7y(99)Oce:et«;

Qy. Directoi; On:

1.16 Appnn|l^flKAtlc^Gencial(Foim,Sd>staiKtandBxecctiaiO(VaRp'^'ff/
gy. On: 7/28/2022

1:17 j^ipioval by the Govcmorai^ Executive Coonca ̂ eqipliaAk) • . ̂ ^

G&CBernmnriien GACMcctmgDate: - U
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2. SERVICES TO BE PERFORMED. Tlie Stale of New
Hampdiire, acting throng tbe agency ideotifi^ in block 1.1
C*State**X contiactor identified in block 1.3
CContractof*) to perform, and tbe Contractor shall perform, the
work or of goods; or both, identified and more paiticalady
described in the ottaclred EXHIBrr B which is incoiponited
herein by reference CServices^.

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agieeinent to the
contrary, onti sobj^ ̂  ai^noval of tbe Oovemor and
Execmive CouKil oftire State of New Hampsfaiie, ifanrlicable,

A  ftwt all ohligaiions ofthe parties hereunder. shall
become effective on tbe date tbe Governor and Executive
rftmyii approve this Agreement as indkatfed in blodc 1.17,
imi»^nfts»cha;yTnvflltaiequiied,mv<bichcasetheAgicemenl
ghaii become efiiective on the date the Agreement is signed by
tbe State Agendas shown in block 1.13 (''Effective Date**)-
3.2 If the Contiactor commences the Services prior to the
Effective Date, all Services performed by the Contracmr prior to
tbe Effective Date shall be perfbimed at the sole risk of tbe
Contractor, and in fee event tl^ this Agreement does not become
effective, the State gtwn ha^ no liabili^ to the Contractor,
inrhirting withOUt Ktnifffrinr^ 81^ obligation tO pSy the
Contractor for any costs incurred or Services performed.
rvwiftftrtnT most all Services by tbe CompleHon Date
specified in blodc 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of tins Agreement to the
contrary, all obli^ons of tire State hereunder, inrtnrting,
without the coDtimanoe of payments heretmder; are
contiDgent upon the availability and continned appiopoation of
funds affected by any state or federal legisl^ or executive
action that reduces, rKminatrs or otireiwise modifies the

or avaitibility of funding for this Agreement ai^
the Scope for Services provided in EXHIBIT B, in whole or in
part In no event stall the State be liable for ai^ payments
hereunder in excess of such avaiWile^ipiopnatrf funds. Inthe
event of a reduction or termination of qjpiopiiated funds, theState shall iHvc tire right to withhold payment until such finds

'avail^le, if ever, and shall h^ tire rigtt to reduce ortcmiinale the Services under this Agreement imme^^qwn
giviog tire Contractor notice of such reduction or temtinatioa
Tire State shaU i»t be required to tianrfer ftinds fimn arry other
acCTiint or source to the Account ideritififtd In block 1.6 in the
event fiirxis in that Account are reduced or unavafldile.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.
5.1 The contract price, method of pfomreiit, and trnms ofpayment
arc and more particolaify described in EXfflBTr C
which is incorporated herein by reference.
5.2 Tire payment by the State of the contract price shall be tte
only aixl the conqriete lemfeuisement to the Contractor for

of whatever nature incuiied by the Gontiador
lyrfftimiinnft flnH chati be the only and the conq)fefe

compensation to the Contractor for tbe Services. The &ate titalJ
lave no liability to tire Contractor other than the contract price.
5.3 Tire State reserves the ngfat to offset fiom any amounts
otherwise pay^le to the Contractor under this Agreernent those
liquidated retpdied or permitted by N.R RSA 80:7
through RSA 80:7-c or aiiy other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstaiJding unexpected drcumstanccs, in no
event shall tire total ofall payments authorized, oractoally made
hereunder, frrrml the Price Limitation set forth in Uock 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL KMPIX)YMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor conq)ly whh ail apfdicrfele statute^ laws,
regulations, and orders of federal, stat^ county or municij^
anlhorities which iiiqK>se aiqr obligation or duQr upon the
Contractor, inr«^"S but not limited to. dyil rights and equal
enqjlpyment ORWitunity laws. In additioii, if this Agreement is
funded in aiy part by "oiucs of the United States, the Contractor
shall comitiy with all federal executive onlers, nil^ icgnlatiom

a  AVM miIm SOA fiDUtellfiCS &S tuC

State or tire United Slates issue to inqrlement these regulations.
The Omtiactor also comply with all afqriicable mtellectual
propeitylaws.
6.2 During tire term of this Agreement, the Contractor dBll not
discriminate against employees or qiplicants for enq)loymeiit

of race, color, leligion, creed, age, sex, handicap, sexual
origin anA will ttfcc affirmative action to

prTVfPt SUf** Htcrriminftrinn-
6.3. The Contractor agrees to permit tire State or United States

to aiiy of tire Contrsctor'sbodcs. records and accoimtsfor
tire purpose ofasceitaunng compliance with all rules, regulations
aixl orders, and tire covenants, terms and conditions of this
AgreemenL

7. PERSONNEL
7.1 The Contractor shall at its own expense provide all pexsoimel
irecessary to perform the Services. The Contiactor warrants that
all pwwimfti engaged in tbe Services shall be qualified to
perform tire Services, and shall be pibpeify ficen^ and
otherwise authoiizBd to do so under all applicable laws.
7.2 Unless otherwise authonzed in writing dming tire term of
this Agreement, and for a praod of six (6) months a^ tte

bate in block 1.7. tte (Contractor n^ faiie, and
chaTl oot peimh subcontractor or other pfooa, finn or
corporation with whom it is engaged fo a combined effort to
peifoan the Seriuoes to hiie, any person who isa State enqdpyee
or TidiD. is materially inwtved in the fnocurement.
admbnstiation or perfbimanoe of. this AgreemenL This
provision giwii survive temdiation of this AgreemenL
7.3 Tte Contracting Officer qredfiedinbtodc 1.9, or his or her

Shftll he the Rtatft'g fgpiwuitatwft hi thC event Of8X7
rfigpntft rmtKyming the ihteiprttatibn of tins Agreement, tire
rnntfBriring Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the fbllowiog acts or omissions of the
Contractor shall constitute an event ofdefault bereunder CEvent
ofDe&uU");
8.1.1 fiailare to pafbxm the Services satis&ctonfy or on
schedole;
8.1.2 &Qure to snbmit any report tequiied bereunder, and/or
8.1.3 ftilure to perform aqy other covenant, term or condition of
this AgreemenL
8.2 Upon the occunetce of airy Event of Defoult, the State may
take atry one, or more, or all, of the following actions;
8.2.1 give the Contractor a writren notice qtecifying the Event of
Defouh and reqnittng it to be remedied within, in the absence of
a greater or lesrer specification oftime, thirty QOjdys from the
date ofthe notice ̂  ifthe Event of Defoult is not timely cured,
terminate this Agreement, efiective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice qiedfying the Event of
Default aKjgfKting ̂ 11 |Myinftnty (o be ihiy
Agreement and ordering that tte portion of the contraa price
which would otherwise accrue to the Contractor during the
period from the date of sndi notice until such time as the State
determines that the Contractor has cured the Event of Defouh

shall never be paid to the Contractor,
8. Z3 give foe Contractor a written notice specifying the Event of
I>efauU and set off aiiy other (foligations the State may
owe to the Contractor airy danrages the State sufiers by reason of
airy Event of Defouh; aril/or
8.2.4 the Contiacmr a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.
8.3. No foifatre by the State to enforce axiy provisions hereofafter
aiQr Event of Defouh shall be deemed a waiver of its ri^its with
regard to that Event of Defouh, or any subsequent Event of
Defoult No express fidlure to enforce arty Event ofDefouh foall
be df" a waiver ofthe right of the State to enforce each and
all of foe provisions hereof upon any finther or other Event of
Defonh on the part of the Contractor.

9. TERIMINATION.
9.1 Notwithstaixlirig pj>*?g">ph 8, the State ioicy, at its sole
Hiq'retioii, tfwtiinafw the Agiosment for ai^ reason, in whole or
in part, by tfaii^ 0^) written notice to the Contractor that
the St^ is its option to terminate foe AgreemenL
9.2 Id the event an early termination of this Agreernent for
any reason other the conqdetion of the Services, the

shall, at the State's discretion, deliver to the
Contracting Officer, 'not later than fifteen (15) days after the date
of tetminalion, a report (Tennination RqjoifO describing in
dftoit all Service petftmned, and the contract price earned, to
and the date of temiinarioa The form, subject matter,

and mwrthfT of copks of the Termination Repori shall
be ideoticai to those ofar^ Final Report desoihed in the attached
exhibit B. In addition, at the State *8 foscrcrion, the Contractor
gtwin, within IS days of notice of early tenninatioi^ develop and
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submh to the State a Transition Ran for services under the
AgreemenL

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As in ftitfi Agreement, the word "data" shall rnean all
information aivt thtng< developed or during the
perfonnance ot or aoqniied or develqred by reason of, this
AgreemenL including, but not limits to, all studies, reports,
files, foimnlac, surveys, nuqjs, charts, sound tecoiTtings. video
recordings, pictorial reproductions, drawings, atalyses,'gr^folc
representations, computer programs, conqwter printouts, notes,
letters, memoiamda, papers, and docaments, all whether
finished or unfinished.

10.2 All data and ar^r property which has been received from
the State or purchased with funds provided for that purpose
undertUs AgreemenL shallbe the proper^ of the State, arid
shall be returned to tte State upon dernand or tgron termination
of this Agreement for aiQr reasoa
10.3 Confidentiality of data shall be governed by NJi RSA
chapter91-Aorotberexistinglaw. Disclosure of data requires
prior written approval ofthe State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreemeut the Contractor is in all re^rects
an independent contractor, and is neither an ag^ nor an
enqdoyee of the Sfatft Neither the Contractor nor ariy of its
officers, emplcqrees, agents or memhers shall have authority to
bind the State or letreive ai^ bersfits, workers' compensation or
other emoluments provided by the to its empktyees.

IX ASSIGNMENT/DELEGAnON/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in tUs Agreement without the prior written notice, which
shall be provided to the State at le^ fifteen (IS) days prior u>
the assiprmenL and a written consent of the For purposes
of this paia^^ a Change of Control foall constitute
assignmeiit "Change of Control" means (a) merger,
consolidatioiL or a transaction or series of related transactions in
which a thiid party, together with its affiliatea, becomes the
direct or indirect owner of fifty peioeiil (50%) or more of the
voting shares or similar equity interests^ or combhied voting
power of the Contractor; or fo) the sale of aD or sifostanrialty all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is'entitled to copies of all subcontracts iuid assignment
agreements and shall not be bound by airy provisions contained
in a subcontract or an asrignmertt agreement to which it is not a
party.

13. INDEMNTFICAilON. Unless otherwise errempted by law,
the Contractor rfwii imfeiinity and hold ^ State, its

and enqdqyees, from and a^ all Hutirf
liabilities aiod costs for aity personal ii^uty or pnqnty damages,
patent orcopyri^ infiingBmeoL or other dai^ asserted against
the State, its officers or enqdqyees, tfoich arise out of (or wUch
may be riattnwt to arise dot of) the acts or omissinii of the

Contractor Initials _
Date



Contiactor, or subcontractors, including but not limited to the
or conduct The StBtc shaD not

be lid>lc for any costs incuned by the Contractor arising under
this pnfBgtyph 13. Notwithstanding the foregoing, nothing herein
contained shaD be deemed to constitute a waiver ofthe sovereign
immunity of the State, which immunity is herdty reserved to the
State. This covenant in paragraph 13 shall survive the
termination of tto AgieemenL

14. INSURANCE.

14.1 The Contractor at its sole esqiense. obtain and
continuous maintnin u) foice, and shall require arty
subcontractor or assignee to t^rtain and in fbroe, the
following insurance:
14.1.1 commetdal general liability insurance against all claims
of bodily irgury, Hwnh or property damage, in amounts of not
less than SI,000,000 per occmrence and $2,000,000 aggre^
or excess; a^
14.1.2 ̂ scial cause of loss coverage form covering all property
snbject to subparagiqrh 10.2 herein, in an amount not kss than
S0% of the whole replacement value of the property.
14.2 The policies desctibied in sdrpatagrqih 14.1 herein shaUbe
on poliqr forms and endorsements approved for use in the State
of New Hampshire by the Nil Department of Insurance, and
issued by insurers liceiwed in the State of New Hampshire.
14.3 The Contractor furnish to ̂  Contracdrrg Officer
identified in block 1.9, or his or her successor, a ceitificate(s) of
<ncnwinr»> for all lequiied under this Agreement
Contracmr shall also famish to the Contracting Officer identified
in blo^ 1.9, or his or her successor; certificatefs) of insurance
for all fenewal(s) of required under this Agreement no
later than ten (10) days prior to (he expiration date of each
in«nfi>nr» poU^. The oeitificate(s) of insinance and arty
'renewals tlKieofShan be attached and are incorporated herein tty
reference.

15. WORKERS* compensahon.
15.1 By pgrrfnj this the OstUBctOT agFces, certifies
pnrt Tv«fT?n»g ttat the Contiactor is in compliance With or exempt
from, the reqairements of NJi. RSA chqrter 281-A ("Workers'
Compensation ").
15.2 To the extent tl» Contiactor is sidgcct to the lequiiemeirts
of N.H. RSA clapter 281-A, Contiactor shall iTwnTtwm. and
require aity stiKxmtractor or assignee to secure and maintain
payment of Wotkers' Compensation in connection with
activities trincfa the pieison proposes to undertake pursuant to this
Agreement Hk Contractor shall flimish the Contracting Officer
jffftirified in block 1.9, or his or her successor, proofof Woiken*
Conqjcnsation in the described in NJL RSA clBqtfer
281-A and osry applicable ieoewal(s) thereof, udsch shall be
yttarhwH and are Incoipoiated heiein Ity reference.. The State
chaii not be le^nslble for payment of aity Workers*
r<;^fnp^n<nriftn pfwniiiim< or for aity Other cldim or benefit for
Conbactor, or aity stdicoiSiactDr or enqdoyee of Contiactor,
which might ***» niwW appiictf)le State of New Hampdiiie
WodcBis* Compensation laws in obniiection with the
perfoimanoe of tte Services under this Agreement

16. NOnCE. Aity notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of by certified mail, posttge prqraid, in a United States
Fy>st Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, heieia

17. AMENDMENT, lliis Agreement may be amended, waived
or discharged only tty an instrument in writing signed by the
piiTtifts hn^ and <mly after ̂ quoval of such amendment
waiver or rfischaige by the Governor and Executive Council of
the State of New Hanqisfaire unless no such rqiproval is lequiitd
under the circumstances pursuant to State law, rule or poU^.

18. CHOICX OP LAW AND FORUM. This Agreement ShaD
be governed, interpreted and constnied in accordance with the
laws of the State of New Hampshire, and is binding upon and
iTTinfs to tte benefit <rfthe parties ai^ their lespective successors
ffivtfKcigfw The rrording used in this Agreement is the wording
chosen by the parties to express their mutual Intent and no rule
of construction be applied against or in favor of any party.
Aity actions anang out of tMs Agreement shaD be brou^ arid
maintained in New Hanqishire Siqierior Court which sbaH have
exclusive jurisdiction thmeol ^

19. CONFLICTING TERMS. In the event of a conflict
between the of this P-37 fbim (as modified in EXHIBIT
A) and/or wtfartimiwtg and amendment thereof, the terms of the
P-37 (as nvirfifiwi in EXHIBIT A) shaU control.

20. THIRD PARTIES. The parties hereto do not imend to
benefit aity third parties and this Agreement shall not be
constnied to confer aity such benefit

21. HEADINGS. The tfarou^ioat the Agreement are
for reference purposes only, and the words contained therein
chaii in no be held to eiq^ain. modify, anqdify or aid in the
interpretation, construction or mraning of the provisions of this
Agreement

21 SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are inco^iated
herein Ity reference.

23. SEVERABILTTY. Intheeventartyoftheprovisionsofthis
Agreement are held ̂  a court of conqietenl jurisdiction to be
contrary to aity state or federal law, the xemaming provisions of
this Agreement wiU remain in full force and effect

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which ghali be
deemed an oiigMi, constitutes the entire agreement aixl
understanding between tiie parties, and snpersndes aU prior
agreements and understandings with reqiect to the subject niatter
hereof.

Page 4 of 4
Contractor Initials



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

New Hampshire State Parks & Cannon Mountain Ski Area - Marketing Services

EXHIBIT A

There are no additional or special provisions to this contract.

EXHIBIT B

Scope of Work

Items listed in 1.0 - 6.0 represent work to be completed for both NH State Parks and Cannon
Mountain. Items listed in 7.0 are specific to NH State Parks and are in addition to items 1.0 - 6.0.
Items listed in 8.0 are specific to Cannon Mountain and are in addition to items 1.0 - 6.0.

The Scope of Work includes strategic planning, creative content, media planning and buying, search,
digital, web hosting, web maintenance, and all production. Deliverables will be provided exclusively
for DNCR to promote the New Hampshire State Parks (NH State Parks), including Cannon Mountain
Ski Area (Cannon Mountain), as an outdoor recreation destination, as well as, promoting workforce
recruitment/retention and visitor communication forNH State Parks and Cannon Mountain.

LO Administration/Management

1.1 Dedicated daily account management team with in-depth attention to organizing,
planning, supervising, and reviewing all projects and budgets.

1.2 Dedicated creative and production staff focused specifically on the accounts.

1.3 Participate in planning and budget review meetings to ensure direction and
budget adherence.

1.4 Development of specific reports that may include Campaign Reports, Weekly Status,
Budget Updates, etc.

1.5 The Contractor must provide creative planning, media planning, media calendars, job
estimates, monthly budget and reconciliation updates, detailed monthly billings, and
reports quantifying the effectiveness of promotional programs.

*

1.6 The Contractor will solicit external partner and sponsor relationships to generate
additional funding to leverage NH State Parks' and Cannon Mountain's marketing
dollars and advertising/marketing efforts; the Contractor will continue to manage the
Cannon Mountain Lodging Partner program as part of this effort.

2.0 Strategic Planning

2.1 Prepare strategic plans, conduct market research, facilitate strategic planning sessions,
and engage in consumer studies.



2.2 Solicit input via strategic planning sessions with key stakeholders.

2.3 Determine and report Key Performance Indicators (KPls).

2.4 Assist DNCR staff in sharing the plan, including presentations, participation in select
meetings and hard copy materials.

3.0 Creative Development, Marketing and PR

3.1 Create and deliver brand via paid, owned, and earned channels. Creative must promote
the NH State Parks and Cannon Mountain Ski Area attributes and workforce

recruitment/retention.

3.2 The Contractor must propose strategies to expand promotional efforts effectively in
new markets and continue to develop traditional markets'

3.3 The Contractor will provide public relations/publicity support in coordination with
NH State Parks and Cannon Mountain.

3.4 The Contractor may employ qualified sub-contractors as needed. Special emphasis
will be given to New Hampshire businesses and businesses with tourism, recreation,
and ski area experience.

4.0 Asset Management

4.1 Manage and inventory photography/video assets; assets will be used in all creative
execution, public relations, and overseas marketing.

4.2 Make recommendations for new photography/video assets to added, as needed and as
budget allows; and oversee their creation/purchase.

4.3 Manage and make available all creative assets including logos, brand work and any
other deliverables created on behalf of NH State Parks and Cannon Mountain.

4.4 The Contractor will not provide printing services either directly or via sub-contract.
The State's Bureau of Graphic Services will provide printing services through a
competitive bid process. The Contractor shall provide design and printing
specifications, and may represent the State for proofs with NH State Parks or Cannon
Mountain approval.

5.0 Media Planning and Buying

5.1 Strategic planning of annual media calendar including paid and trade advertising.

5.2 Media buying, execution and reporting on results.

5.3 Coordinate cooperative marketing campaigns to support overall strategy.

5.4 Implement tracking mechanisms to measure KPIs.

2



5.5 Provide ongoing counsel relative to consumer media consumption habits.

5.6 Assist New Hampshire State Parks and Cannon Mountain Ski Area with planning,
production and participation at select trade shows and events.

5.7 Develop marketing and sales materials, as well as destination training presentations.

5.8 Media costs are at net and need to be paid prior to requesting State reimbursement.

6.0 Digital Media

6.1 Develop creative strategy across digital, social, and mobile channels.

7.0 NH State Parks Specific Scope Items

7.1 The Contractor will develop and implement a strategic plan to promote and increase
sales of its 'T4H Park's Plate" license plate program.

7.2 The Contractor will provide expertise in outdoor recreation consumer marketing, as
well as and international markets, to enhance and expand current target markets.

7.3 The Contractor will participate in industry events (when requested) such as Camping
and outdoor recreation shows and other industry-related trade shows.

8.0 Cannon Mountain Specific Scope Items

8.1 The Contractor will provide expertise in the snowsports/ski school trade and consumer
marketing, as well as domestic and intemational markets, to enhance and expand
current target markets. Cannon Mountain wants to work on increasing its family and
first-time skiers and riders market share.

8.2 The Contractor will participate in industry events (when requested) such as Ski NH
Media Events, Boston Snowsports Expo and other industry-related trade shows. The
contractor will be responsible for managing all aspects and execution of the Boston
Snowsports Expo/Snowbound Festival as well as any other similar trade
shows/industry events. The Contractor may subscribe to industry organizations to be
able to compare Cannon with other areas in New Hampshire, the Northeast and across
the country.

8.3 The Contractor must develop a strategy to position Cannon Mountain uniquely apart
from other ski areas/attractions in order to protect and increase its market share.

8.4 Cost of placement of media will be net to Cannon Mountain and it is expected that the
Contractor will negotiate added value. Lift tickets may be used as part of negotiation,
upon approval by the Cannon Mountain marketing representative.

8.5 Manage and update the existing websites, connecting users to the brand and
advertising campaigns. Websites include: www.cannonmt.com and
whitemountainsuperpass.com



8.6 Implement and maximize content management solutions across Cannon's portfolio of
websites, mobile and social media channels.

EXHIBIT C

Contract Price

Total contract shall not exceed: $1,441,500

Breakdown as follows:

•  $200,000 per year for NH State Parks X 3 years = $ 600,000
•  $280,500 per year for Cannon Mountain X 3 years = $ 841,500

$1,441,500

Method of Payment

Payment shall be made upon receipt of an invoice and approval by NH State Parks and Cannon
Mountain account managers.

Term

This contract shall commence upon approval of the Governor and Council with a completion date
of June 30, 2025, with an option to extend for an additional 2-year period upon agreement of both
parties and approval of the Governor and Council.



state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that DRIVE BRAND STUDIO, INC. is

a New Hampshire Profit Corporation registered to transact business in New Hampshire on March 20, 2001.1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 373809

Certificate Number: 0005834600

o ■s

A

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2Sth day of July A.D. 2022.

David M. Scanlan

Secretary of State



DRIVE BRAND STUDIO, INC.

CERTinCATE OF VOTE

I, K.enne& R. Cargill, of Cooper Cargill Chaot, P.A. do hereby certify that:

1. I am the duly elected Secretary of Drive Brand Studio, Inc.;

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the corporation, duly held on July 18,2022;

RESOLVED: That this corporation enters into a contract with the New Hampshire
Division of Economic Development/Caimon Mountain, 172 Pembroke Road, Concord,
NH 03302.

RESOLVED: That Nancy S. Clark, is hereby authorized on behalf of this corporation to
enter into said contract with the State and to execute any and all documents, agreements,
and other instruments, and any amendments, revisions, or modifications thereto, as she
may deem necessary, desirable, or {^)propriate. Nancy S. Clark is the duly elected
President of the corporation.

3. The foregoing resolutions have not been amended or revoked and remain in full force and
effect as of July 18.2022.,

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Secretary of the corporation
this 18 day of July, 2022.

2
Kenneth R. Cargill,

STATE OF NEW HAMPSHIRE
COUNTY OF CARROLL

The foregoing instrument was acknowledged before me this /??^2dav of July, 2022 by
Kenneth R. Cargill, as Secretary of Drive Brand Studio, Inc.

an

vG
PU6L

si--.
Notary Publi^Justice of the Peace
Print Name:K^lnviS>Krt ̂  L. 0
My Commission Exp: L,jjL:j:^ostZ

VEBaANDSIUDlOVCERTIFICATBOPVOTE 2022 07 H.DOCX
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