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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 271-3556 Fax: (603) 271-3553
Web: www.nhstateparks.org

July 26,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION '

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, to enter
into a contract with Drive Brand Studio, Inc. (VC #174386), North Conway, NH in the amount of
$1,441,500 for NH State Parks and Cannen Mountain Advertising and Promotional Services, with the
option to renew for an additional two-year period, effective upon Governor and Council approval through
June 30, 2025. 100% Other Funds (Agency Income).

Funds are available in the following account for Fiscal Year 2023 and are anticipated to be available in
Fiscal Years 2024 and 2025, upon the continued appropriation of funds in the future operating budget
with the authority to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, if needed and justified.

03-035-035-351510-37010000, Parks Administration
FY 2023 FY 2024 FY 2025
069-500567 — Promotional - Marketing Expense $200,000 $200,000 $200,000

03-035-035-351510-37030000, Cannon Mountain
. FY 2023 FY 2024 FY 2025
069-500567 — Promotional - Marketing Expense $280,500 $280,500 $280,500

EXPLANATION

Historically, advertising and marketing services for the Division of Parks and Recreation (Division) was
provided as part of the State of New Hampshire's entire marketing program maintained by the Division of
Travel and Tourism, while Cannon Mountain’s marketing services were provided under separate contract
and maintained by Division staff. The Division has the responsibility of preserving, protecting and
stewarding New Hampshire’s natural, recreational, and historic sites. New Hampshire’s state parks are
vatued and recognized as a critical contributor to New Hampshire’s economy and unique quality of life.
These diverse and special places of natural and cultural significance are premiere destinations for families
and individuals of all ages and abilities, where exploration, adventure, learning, and fun create experiences
and memories that last a lifetime. The Division’s management team must constantly be innovative and
dynamic with an emphasize on outstanding customer service in meeting its diverse needs and developing
strong partnerships with other public and private entities in its marketing campaign. To do this, direct
oversite of its advertising and marketing services, instead of through a third party, will allow the Division to
be much more proactive in achieving its marketing goals.

On May 6, 2022, a Request for Proposals (RFP) was posted on the Division of Purchase and Property’s
website and the Division of Parks and Recreation’s website. Subsequently, seven agencies inquired, and
only one agency submitted a formal written proposal prior to the deadline of June 6, 2022.



A selection committee reviewed the sole proposal from Drive Brand Studio, Inc. and scored it based on a
pre-determined set of criteria. The Committee’s decision was to offer Drive Brand Studio, Inc. the contract
based on their ability to meet the criteria outlined in the RFP. Specifically, their experience, qualifications,
strategy, tactics, budget, and agency fee cost fit our needs. A copy of the scoring summary, selection
committee members, and their relevant experience is attached for your information.

We are excited to move forward as a State Park System with one¢ unified marketing strategy. Cannon
Mountain is part of the Franconia Notch State Park which is a year-round destination and should be part of
the overall Parks marketing effort. As we continue to promote our portfolio of state parks and experiences
around New Hampshire, having one marketing contract will be more efficient and impactful. We believe
the team at Drive Brand Studio, Inc., aligns well with our mission. Their enthusiasm is matched by their
experience in the field, and we look forward to collaborating with them to develop successful, engaging and
innovative marketing and advertising programs.

The Attorney General’s office has reviewed and approved this contract as to form, substance, and

execution. \
Respectfully Submitted, @
Sarah L. Stewart

Commissioner



STATE OF NEW HAMPSHIRE

Division of Parks and Recreation

RFP Scoring Summary

DEPARTMENT of NATURAL and CULTURAL RESOURCES

Scoring Criteria and Maximum Points

Name of Company State Experience and Strategy, Tactics, Agency Fee Cost Total Score
Qualifications and Budget Proposal
(30 Pts Max) (50 Pts Max) (20 Pts Max)

Drive Brand Studio NH 275 46.5 19.5 93.5

EVALUATION COMMITTEE MEMBERS

Name Title Relevant Experience )
Sarah Stewart Commissioner, DNCR 4 years as Com1551oner. Prev10u§ work (!0+ yeE}rS) involved
marketing contracts for various projects/clients.
Philip Bryce Director, NH Division of Parks and Rec 11 years — oversee all aspects of Dmsmn operations including
marketing.
John DeVivo General Manager, Cannon & FNSP 35 years ski area ops & outdoor recreation experience.
Greg Keeler Cannon Director of Marketing & Sales Ski area and outdoor industry marketing veteran with 25 years of

experience.




FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall

Bxecative Council for approval. Auny information that is private, confidential or proprietary must
bcckaﬂyubuﬁﬁedmthammﬂaywdtoinwmngmorw ug:ﬂngthemm

become public upon submission to Governor and

AGREEMENT
The State of New Hampshire and the Comm:mlnrebymmnyagmeasfollows

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
Department of Netural & Cultura] Resources

1.2 State Agency Address
172 Pembroke Road, Concord, NH, 03301

1.3 Contractor Name

1.4 Contractor Address

Drivo Brand Studio P.0. Box 2838, North Conway, NH, 03860

1.5 Contractor Phono 16 Accoum Namber 1.7 Compiction Date 1.8 Price Limitation

o3 37010000-069-500567 fune 30, 2023 $1.441.500
37030000-069-500567

1.9 Contiacting Officer for State Agency 1.10 State Agency Telephone Number

Qiegory Keeler 603-823-8800 ext. 789

T Maf = 7l

112 Name and Tiils of Comtractor

'\)@Vf \_F§ Qar K tres fderﬂ\

1.13  Stats Agency Sigaatare -

© 712812022

1.14 Name and Titls of State Agency Signatory
Sarah L. Stewart, Commissioner

Approval by the NH. Department of Administration, Division of Persomnel (If applicable)

Director, On:

w General (Fomm, Submme and Executinn) (if applicable)
M/ On:  7/28/2022

‘ ll1 AmovalbytthwmmandEmunveOmxﬂ ((fappﬂaabk)

G&C Htem mmber:

G&C Mecting Date: ‘ s

s
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(Statc™), engages contractor identified in block 13
("Co:nnctof')topeﬂ'omandtheCommotMpufom.lhc
work or sale of goods; or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. ERFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
oommy,arﬂmbjedtolheap;uwaloflho(}ovemmd
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and al! obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,

unless no such approval is required, in which case the Agreememt

shall become effective on the date the Agreement is signed by
theStateAgcmyasstnwninblockl.lS("Effec&chate").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor muét complete all Services by the Completion Date
specified inblock 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
withont limitation, the contirmance of payments hereunder, are
conﬁngﬂuponlh:mﬂabﬂﬁyandopnﬁmwdappmpﬂaﬁonof
ﬁ:mhaﬁ‘ectndbyauystatcorfadmilegislaﬂveore_mﬂiw

awyopﬁaﬁonoravailabﬂitycfﬁnﬂingforﬂﬂswm
ﬂ!eScopeforScrviospmvidedinrrB,inwboleorin
pmthmi:vmnshanthesmbeliablcforanypaynm
hereunder in excess of such availsble appropriated funds. In the
event of & reduction or termination of appropriated funds, the
State shall have tlie right to withhold payment until such fonds
beom'svailabl:,ifem,andshalllmetmdgm:nmdlmor

terminate the Services under this Agreement immediately upon -

giving the Contractor notice of such reduction or termination.
msum;hﬂlmtbemﬁmdmmﬁufmdsﬂnm;nym
acoount or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

S, CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price; method of payment, and terms of payment
are identificd and more particulaty described in EXHIBIT C
which is incorporated berein by reference.

5.2 The paymest by thé State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
mdwmwmwummrq&m

p_eﬂ‘onnnmelzrmf,nndslnllbeﬂnon]ymﬂthecomp}!cfg

compensation to the Contractor for the Services. The State ghall
have no liability to the Contractdr other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise paysble to the Contractor under this Agreement those
liqtddmdamonmsmquiredorpanﬂmilby N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
comry,andnutwithstandingumxpecmdcircmminm
event shall the total of all payments authorized, or actually made
bereunder, exceed the Price Limitation set forth in block 1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 Tn connection with the performance of the Services, the
Contractor shafl comply with ail applicable statutes, laws,
mgulaﬁons,a,ndoxdcmoffeduante,coumyorn;xnﬂcipal
anthorities which impose any obligation or duty upon the
Commctor.imluding.buinotlhni:cdm,dvilrighsamm
employment opportuxnity laws. In addition, if this Agroement is
ﬁmdpdinanypanbymnni:sofﬂtUniwdSmatheComrmr

property laws.
6.2DuﬂngthctennofﬂﬁsAgreemem.ﬂnCommrstaﬂmt
discrimh:a!caginstmpryeesorappljcamxforcmpluyman
becanscofrwe.oolor,mliginn.aaed,age,scx,!mdicap,séxnal
oriemaﬁon.ormﬁomloﬂginandwiﬂmkcammaﬁvcacﬁonto
prevent such disczimination.

6.3. The Contractor agrees to permit the State or United States
mmanyofthnCnmdor'sbooks,motdsandmmnsfor
lhepmposeofaseeminingcompliamcwithall'nﬂes.mgulaﬁons
and qrders, and the covenants, terms and conditions of this
Agreement

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warmnts that
all personnel engaged in the Services shall be qualified to
perform the ‘Services, and shall be propedy Licensed and
otherwise anthorized to do so under all pplicable laws.

7.2 Unless otherwise authorized in writing, during the térm of -,
this Agreciment, and for a period of six (6) months after the
Completion Daté in block 1.7, the Cortractor shall not hife, and
corpomtion with whom it is engaged in a combined effort to
pc:iountthe‘rﬁccamhim,auypetmnwhoisaSmeemploync
or official, who is mategially involved in the procurement,
administration or perfommance of. this Agreement This -
provision shall survive termination of this

7.3 The Contracting Officer specified in block 1.9, or his or hes
mnshaﬂbc}lnm's_m In the event of iny
dispute concerning the interpretation of this Agreement, the

Contricting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.11 faﬂmmpc:fonntthcrvbumsfactomyoron

schedule;

8.1.2 fajlure to submit any report required hereunder; and/or
g;il;! fhiture to perform any other covenant, term or condition of
8.2 Upon the occurrence of airy Event of Defautt, the State may
take any one, or mone, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
tenminate this Agreement, effective two (2) days after giving the
Contractor notice of terminations,

8.2.2 give the Contractor a writien notice specifying the Bvent of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice umtil such time as the State
determines that the Comtractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contmactor any damages the State suffers by reason of
any Event of Defimlt; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agrecment and pursoe any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Bvent of Default shall be deemed a waiver of its dghts with
regard to that Event of Defanlt, or any subsequent Event of
Defanlt. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforee each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, &t its sole
discretion, terminate the Agreement for any reason, in whole or
mpart.byth:ty@ﬁ)dayswnummﬁcetothecommortha!
the State is exercising its option to terminate the Agreement.
9.2 In the cvent of an carly temmination of this Agreement for
anywondherthanﬂnoompleﬁonofthnSavices,thn
Contractor shall, at the State's discretion, deliver to the
Contmeting Officer, not later than fiftoen (15) days after the date
of termination, a report {“Termination Report™) describing in
detnil all Services performed, and the contract price eamned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Temmination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State"s discretion, the Contractor
shall, within 15 days of notice of easty tenmination, develop and
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submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean alt
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formmilae, surveys, maps, charts, sound recardings, video
recordings, pictorial reproductions, drawings, amalyses, graphic
represeniations, computer programs, Computer printouts, Rotes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchzsed with funds provided for that purpose
underllﬂsAgmamm.slnllbelhcpmpcrtyofﬂnSmit.and
shatl be retumed to the State upon demand or gpon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by NH. RSA
chapter 91-A or otber existing Iaw. Disclosure of data requircs
prior written approval of the State.

11, CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor por any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments pravided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this pamgraph a Changs of Control shall constitute
assignment.  “Clange of Comtrol” means (a) merger,
consolidation, or a transaction or segies of related transactions in
which a third party, mgulrrwnhitsaﬁﬂam:.becomthe
dimuorhﬂimowmrofﬂnypmm(%)ormorcofthc
voting shares or similar equity interests, or combined voting
power of the Contmctor, or () the sale of all or substantially all
of the assets of the Contractor. -

122 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is emitled to copies of all subcontracts and assignment
agreements and ghall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a

party.

13, INDEMNIFICATION Unless otherwise exempted by lsw,
tthonnactnrstmﬂmdé:ﬁmfyandhnldtnmlmtheSmm
officers and employees, from and agaiirs afy and all clajms,
lishilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise cut of) the adts or omission of the

Contractor Initials %
Date |G




Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be lisble for any costs incurred by the Contractor arising under
this pamgmph 13, Notwithstanding the foregoing, nothing herein
contained shall be deened to constitute a waiver of the sovereign
immunity of the State, which immumnity is bereby reserved to the
State. This covemant in pamgmph 13 shall survive the
termination of this Agreement.

14, INSURANCE.

14.1 The Contractor shall at its sole expense, obtain and
confiniously maintain in force, and shali require amy
subcontractor or assignee to obtain and maintein in force, the
foltowing insurance:

14.1.1 commercial geneml liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurmence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
snbject to subparagraph 10,2 bherein, in an amourt not less than
80% of the whole replacement value of the property.

142 The policics described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the NH. Department of Insurance, and
issued by insurers ticensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
jdentified in block 1.9, or his or her successor, a certificate(s) of
insurince for all insurmance required under this Agreement,
Contractor shall also famish to the Contracting Officer identified
in block 1.9, or his or her successor, cetificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expimtion date of each
insurance policy. The certificate(s) of insumnce and amy
Tepewals thercof shall be atteched and are incorporated herein by
reference.,

15. WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies
andwmmsttl_attheComactorisincompliamewﬂhmexempt

from, the requirements of N.H. RSA chapter 281-A (“Workers’

Compensation”).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintsin, and
mqu.ireanysubcommao;orasimtosecmandmaimin,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement The Contractor shall furrish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rencwal(s) thereof, which shall be
attached and are incorporated herein by reference., The State
shall not be responsible for payment of amy Workers’
Compensation premiums or for any other claim or benefit for
Contactor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers” Compensation laws in- commection with the
performance of the Services under this Agreement,
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless o such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
imures to the benefit of the partics and their respective successors
and assigns, The wording used in this Agreement is the wonding
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof. \

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shali control,

20, THIRD PARTIES. The partics hereto do not intend to
benefit any third partics and this Agreement shall not be
construed to corfer any such benefit

21, HEADINGS. The headings throughout the Agreement are
for reference purposes onty, and the wonds contained therein
shall in no way be held to explain, modify, amplify or aid in the
imterpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. - Additional or modifying
provisions set forth in the attached EXHIBIT A are incotporated
berein by reference.

23, SEVERABILITY, Inthe event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or fedezzl law, the remaining provisions of
this Agreement will remain in full force and effect.

24, ENTIRE AGREEMENT. This Agreement, which may be
executed in a mumber of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
magmemmsandlmdmtandmgs' with respect to the subject matter

Contra;ctor Initials &Q
Date 7"?’9&



STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION

New Hampshire State Parks & Cannon Mountain Ski Area — Marketing Services

EXHIBIT A

There are no additional or special provisions to this contract.

EXHIBIT B

Scope of Work R

Items listed in 1.0 — 6.0 represent work to be completed for both NH State Parks and Cannon
Mountain. Items listed in 7.0 are specific to NH State Parks and are in addition to items 1.0 - 6.0.
Items listed in 8.0 are specific to Cannon Mountain and are in addition to items 1.0 — 6.0.

The Scope of Work includes strategic planning, creative content, media planning and buying, search,
digital, web hosting, web maintenance, and all production. Deliverables will be provided exclusively
for DNCR to promote the New Hampshire State Parks (NH State Parks), including Cannon Mountain
Ski Area {(Cannon Mountain), as an outdoor recreation destination, as well as, promoting workforce
recruitment/retention and visitor communication for NH State Parks and Cannon Mountain.

1.0 Administration/Management

1.1

1.2

1.3

1.4

1.5

1.6

Dedicated daily account management team with in-depth attention to organizing,
planning, supervising, and reviewing all projects and budgets.

Dedicated creative and production staff focused specifically on the accounts.

Participate in planning and budget review meetings to ensure direction and
budget adherence.

Development of specific reports that may include Campaign Reports, Weekly Status,
Budget Updates, etc.

The Contractor must provide creative planning, media planning, media calendars, job
estimates, monthly budget and reconciliation updates, detailed monthly billings, and

reports quantifying the effectiveness of promotional programs.

The Contractor will solicit extemal partner and sponsor relationships to generate
additional funding to leverage NH State Parks’ and Cannon Mountain’s marketing
dollars and advertising/marketing efforts; the Contractor will continue to manage the
Cannon Mountain Lodging Partner program as part of this effort.

2.0 Strategic Planning

2.1

Prepare strategic plans, conduct market research, facilitate strategic planning sessions,
and engage in consumer studies.



3.0

4.0

5.0

22

23

24

Solicit input via strategic planning sessions with key stakeholders.
Determine and report Key Performance Indicators (KPIs).

Assist DNCR staff in sharing the plan, including presentations, participation in select
meetings and hard copy materials.

Creative Development, Marketing and PR

3.1

32

33

3.4

Create and deliver brand via paid, owned, and eamed channels. Creative must promote
the NH State Parks and Cannon Mountain Ski Area attributes and workforce
recruitment/retention.

The Contractor must propose strategies to expand promotional efforts effectively in
new markets and continue to develop traditional markets:

The Contractor will provide public relations/publicity support in coordination with
NH State Parks and Cannon Mountain.

The Contractor may employ qualified sub-contractors as needed. Special emphasis
will be given to New Hampshire businesses and businesses with tourism, recreation,
and ski area experience.

Asset Management

4.1

42

43

44

Manage and inventory photography/video assets; assets will be used in all creative
execution, public relations, and overseas marketing.

Make recommendations for new photography/video assets to added, as needed and as
budget allows; and oversee their creation/purchase.

Manage and make available all creative assets including logos, brand work and any
other deliverables created on behalf of NH State Parks and Cannon Mountain.

The Contractor will not provide printing services either directly or via sub-contract.
The State’s Bureau of Graphic Services will provide printing services through a
competitive bid process. The Contractor shall provide design and printing
specifications, and may represent the State for proofs with NH State Parks or Cannon
Mountain approval.

Media Planning and Buying

5.1

52

53

5.4

Strategic planning of annual media calendar including paid and trade advertising.
Media buying, execution and reporting on results.
Coordinate cooperative marketing campaigns to support civerall strategy.

Implement tracking mechanisms to measure KPls.
2



6.0

7.0

8.0

5.5 Provide ongoing counsel relative to consumer media consumption habits.

5.6' Assist New Hampshire State Parks and Cannon Mountain Ski Area with planning,
production and participation at select trade shows and events.

5.7  Develop marketing and sales materials, as we‘ll as destination training presentations.

58 Media costs are at net and need to be pﬁid prior to requesting State reimbursement.

Digital Media

6.1 Develop creative strategy across digital, social, and mobile channels.

NH State Parks Specific Scope Items

7.1

7.2

73

The Contractor will develop and implement a strategic plan to promote and increase
sales of its “NH Park’s Plate” license plate program.

The Contractor will provide expertise in outdoor recreation consumer marketing, as
well as and international markets, to enhance and expand current target markets.

The Contractor will participate in industry events (when requested) such as Camping
and outdoor recreation shows and other industry-related trade shows.

Cannon Mountain Specific Scope Items

8.1

8.2

8.3

8.4

8.5

The Contractor will provide expertise in the snowsports/ski school trade and consumer
marketing, as well as domestic and international markets, to enhance and expand
current target markets. Cannon Mountain wants to work on increasing its family and
first-time skiers and riders market share.

The Contractor will participate in industry events (when requested) such as Ski NH
Media Events, Boston Snowsports Expo and other industry-related trade shows. The
contractor will be responsible for managing all aspects and execution of the Boston
Snowsports Expo/Snowbound Festival as well as any other similar trade
shows/industry events. The Contractor may subscribe to industry organizations to be
able to compare Cannon with other areas in New Hampshire, the Northeast and across
the country.

The Contractor must develop a strategy to position Cannon Mountain uniquely apart
from other ski areas/attractions in order to protect and increase its market share.

Cost of placement of media will be net to Cannon Mountain and it is expected that the
Contractor will negotiate added value. Lift tickets may be used as part of negotiation,
upon approval by the Cannon Mountain marketing representative.

Manage and update the existing websites, connecting users to the brand and
advertising  campaigns.  Websites  include:  www.cannonmt.com  and
whitemountainsuperpass.com



8.6  Implement and maximize content management solutions across Cannon’s portfolio of
websites, mobile and social media channels.

EXHIBIT C

Contract Price

Total contract shall not exceed: $1,441,500

Breakdown as follows:

e $200,000 per year for NH State Parks X 3 years = $ 600,000
e $280,500 per year for Cannon Mountain X 3 years = $ 841,500
$1,441,500

Method of Payment

Payment shall be made upon receipt of an invoice and approval by NH State Parks and Cannon
Mountain account managers.

Term
This contract shall commence upon approval of the Govemor and Council with a completion date

of June 30, 2025, with an option to extend for an additional 2-year period upon agreement of both
parties and approval of the Governor and Council.



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that DRIVE BRAND STUDIO, INC. is
a New Hampshire Profit Corporation registered to transact business in New Hampshire on March 20, 2001. I further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 373809
Certificate Number : 0005834600

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixcd
the Seal of the State of New Hampshire,
this 25th day of July A.D. 2022.

David M. Scanlan

Secretary of State



DRIVE BRAND STUDIO, INC.

CERTIFICATE OF VOTE

[, Kenneth R. Cargill, of Cooper Cargill Chant, P.A. do hereby certify that:
1. | am the duly elected Secretary of Drive Brand Studio, Inc.;

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of
Directors of the corporation, duly held on July 18, 2022,

RESOLVED: That this corporation enters into a contract with the New Hampshire

Division of Economic Development/Cannon Mountain, 172 Pembroke Road, Concord,
NH 03302.

RESOLVED: That Nancy 8. Clark, is hereby authorized on behalf of this corporation to
enter into said contract with the State and to execute any and all documents, agreements,
and other instruments, and any amendments, revisions, or modifications thereto, as she

may deem necessary, desirable, or appropriate.  Nancy S. Clark is the duly elected
President of the corporation.

3. The foregoing resolutions have not been amended or revoked and remain in full force and
effect as of July 18. 2022,

IN WITNESS WHEREOF, | have hereunto set my hend as the Secretary of the corporation

2 L Coydy.

Kameuﬁ{ Cargill, Secrftary v

STATE OF NEW HAMPSHIRE
COUNTY OF CARROLL

The foregding instrument was acknowledged before me this j_ﬁd&y of July, 2022 by
Kenneth R. Cargill, as Secretary of Drive Brand Studio, Inc.

Notary Public/Justice of the Pcace
Print Name: km&hm L Eastman
My COTIIIDISS!QD Exp:
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