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STATE OF NEW HAMPSHIRE

TOD Access: Relay NH
1-800-735-2964

Tel. (603) 271-3670

FAX No. 271-1526

Website:
DEPARTMENT OF ENERGY www.energy.nh.gov

21 S, Fnuit St., Suite 10
Concord, N.H. 03301-2429

His Excellency, Governor Christopher T. Sununu

and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into a SOLE SOURCE
contract with Tri-County Community Action Program, Inc. (VC #177195), Concord, NH, in the amount of
$349,556 for the federal Weatherization Assistance Program (WAP) effective upon Governor and Executive
Council approval, through June 30, 2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2023 upon
availability and continued appropriation of funds in the future operating budget.

NH Department of Energy, Low Income Weatherization FY 2023

02-52-52-520010-33560000-074-500587 Grants for Pub Assist & Relief $349,556

2) Further request authorization to advance to the vendor $45,251 of the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE because of U.S. Department of Energy’s (USDOE) grant guidance

(10 CFR 440.15) giving Community Action Agencies preferred status for the Weatherization Assistance
Program due to their non-profit status, their role providing a range of services to clients eligible for the
Weatherization Assistance Program (WAP), and their historical performance delivering the weatherization

program.

NH DOE is responsible for administering New Hampshire’s statewide Weatherization Assistance Program,
funded by a grant from USDOE. The objective of the program is to weatherize homes to reduce energy
consumption and energy costs in eligible low income households. Priority is given to households that
include people who are elderly, disabled, or children, and households with high energy usage. NH DOE
contracts with New Hampshire’s Community Action Agencies to provide weatherization services at the local
level. NH DOE estimates that the USDOE’s WAP grant award to New Hampshire will contribute to the
weatherization of approximately one hundred and thirty-six (136) homes in the State.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

July 13,2022
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The requested advance of funds will enable Tri-County Community Action Program, Inc. to operate the
program between monthly reimbursements from the State, and may only be used for aliowable program
expenses as detailed in Exhibit C,

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

Respectfully submitted,

Jared Chicoine
Commisstoner

Attachments

G&C 06/24/20



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Govemor and
Executive Council for approval. Any information thai is private, confidential or proprietary mmust
be clearly identified to the agency and agreed to in writing prior to signing the contract,

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 Stote Agency Name
New Hampshire Department of Energy

1.2 State Agency Addresy
21 S. Fruit Street, Suite 10
Concord, New Hampshire 03301

1.3 Contractor Name
Tri-County Community Action Program, Inc.

1.4 Contractor Address
30 Exchange Street
Berlin, NH 03570

1.5 Contractor Phone 1.6 Account Number
Number

{603) 752-7001 074-500587

02-52-52-520010-33560000-

1.7 Completion Date

June 30, 202) $349,556.00

1.8 Price Limitation

1.9 Contracting Officer for State Agency
Kirk Stone, Weatherization Program Manager

1.10 State Agency Telephone Number
(603) 271-3670

1.11 Contractor Signa

() Date: 2 Iy o

1.12 Name and Title of Contractor Signatory
Jeanne Robillard, Executive Director

,

TN 74‘1/.27\

1.14 Name and Title of State Agency Signatory
Jared Chicoine, Commissioner '

oproval by the N1

By:

1.15

of Administration, Division of Personncl (if applicable)

Director, On:

1,16 Approval by the A

By:

Generul (Form, Substance and Exceution) (if applicable)

on 7/15/2022

G&C Item number:

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(*State™), engages contractor identified in Dbdlock 1.3
(*‘Contractor™} to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agrccment to the
contrary, and subject to the approval of the Govemnor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the datc the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agrecment
shall become effective on the dale the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™),

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
inciuding without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder,’ including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affecied by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be:liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduclion or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment .

are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
cxpenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The Siate reserves the right to offsct ffom any amounts
otherwisc payablc to the Conractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding uncxpected, circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection wilh the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with al] federal executive orders, rules, regulations
and statutcs, and with any rules, regulations and guidelines as the
State or the United States issu¢ to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws. -

6.2 During the term of this Agreement, the Contracior shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, ot national origin and will take affirmative action to
prevent such discrimination. '

6.3. The Contractor agrees to permit the State or United States
access 10 any of the Contractor’s books, records and accounts for
the purpose of ascentaining compliance with ali rules, regulations
and orders, and the covenants, lerms and conditions of this
Agreement.

7. PERSONNEL. :
7.1 The Coatractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that

all personnel engaged in the Services shall be qualified to

perform the Services, and shall be properly licensed and

otherwise authorized to do so under all applicable laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six {6) months after the

Completion Date in block 1.7, the Contractor shall not hire, and

shall not permit any subcontractor or other person, firm or

corporation with whom it is engaged in a combined effort to

perform the Services to hire, any person who is a State employee

or official, who is materally involved in the procurement,

adminisiration or performance of this Agreement.  This

provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the cvent of any

dispute conccring the interpretation of this Agreement, the

Contracting Officer’s decision shall be final for the State,

Contractor Initials \.31/
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following acts or omissions of the
Contractor shall constitute an cvent of default hereunder (“Event
" of Default™):

§.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failurc to submit any repon required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement,

8.2 Upon the occurrence of any Event of Default, the State may
take'any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedicd within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
_ Default and suspending all payments to be made under this
Agrecment and ordering that the portion of the contract price
which would otherwise accruc to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Coniractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agrcement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No faiture by the State to enforce any provisions hereof afler
any Event of Default shall be deemed a waiver of its rights with

regard to that Event of Default, or any subsequent Event of-

Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.
9,1 Notwithstanding paragraph. 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or

in part, by thirty (30) days written notice to the Contractor that-

the State is exercising its option to terminate the Agreement.

9.2 In the event of an carly termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, ai the State’s discretion, deliver to the
Contracting QOfficer, not later than fiftcen (15) days after the date
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject matter,
content, and number of copics of the Termination Report shall
be identical to those of any Final Report described in the ditached
EXHIBIT B. In addition, at the State’s discrction, the Contractor
shall, within 15 days of notice of early termination, develop and
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* assignment.

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obteined during the
performance of, or acquired or developed by reason of, this
Agreement, including, but niot limited to, all studies, reports,
files, formulae, surveys, maps, ¢harts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computes printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the Stale or purchased with funds provided for that purpose
under this Agreement, shail be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be govcmed by N.H, RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

" 11. CONTRACTOR’S RELATION TO THE STATE. Inthe -

performance of this Agreement the Contractor is in all respects
an independent . contractor, and is neither an agent nor an
cmployee of the State. Neither the Contractor nor. any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interestin this Agreement without the prior written notice, which
shall be provided to the State at least fiftecn (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
“Change of Control” mecans (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contracior, or {b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Scrvices shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is nota

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the

Contractor Initials \y‘L’
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be tiable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hercby reserved to the
State. This' covenant in paragraph 13 shall survive the
termination of this Agreement.

14, INSURANCE.

14.1 The Conuactor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee 1o obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of nol
less than $1,000,0600 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property

subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

4.2 The policics described in subparagraph 14.1 herein shall be
on policy forms and endorscrnents approved for use in the State
of New Hampshire by the N.H. Dcpartment of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish toe the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION. ,
15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (' Workers'
Compensation "),

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers’ Compcnsation in connection with
activitics which the person proposes to undertake pursuant to this
Agreecment. The Contractor shall fumnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation .in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not bc responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arisc under applicable State of New Hampshire
Workers' Compensation laws in  connection with the
performancc of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agrcement may be amended, waived
or discharged only by an instument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures 1o the benefit of the parties and their respective successors
and assigns. The wording uscd m this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A} shall control.

20. THIRD PARTIES. The partics hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such bencfit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this -
Agrecment are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect,

24, ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, cach of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect 1o the subject matter
hercof.

Contractor Initials -Ad/

Date E’E la?



EXHIBIT A

SPECIAL PROVISIONS

2 CFR 200 as amended (Unjform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards), 10 CFR 440 dated February 1, 2002 (Weatherization Assistance Program), the New
Hampshire Weatherization Assistance Program State Plan, Weatherization Assistance Program Policies and
Procedures, and Ficld Guide are all considered legally binding and enforceable documents under this contract.
The NH Department of Energy reserves the right to use any legal remedy at its disposal including, but not
limited to, disallowance of costs, withholding of funds, suspension of agency personnel, disbarment of agency
‘personnel, disbarment of agencies and/or subcontractors from present or future contracts, and such other legal
remedies as determined to be appropriate by the New Hampshire Department of Justice in the enforcement of
rules and regulations pertaining to the Weatherization Assistance Program..

An audit shall be made at the end of the Contractor’s fiscal year in accordance with 2 CFR 200, Subpart F -
Audit Requirements. This audit report shall include a schedule of revenues and expenditures by
contract or grant number of all expenditures during the Contractor’s fiscal year. The Contractor
shall utilize a competitive bidding process to choose a qualified financial auditor at least every four

years.

The audit report shall include a schedule of prior year's questioned costs along with a response to the current
status of the prior year's questioned costs. Copies of all management letters written.as a result of the audit
along with the audit report shall be forwarded to the NH Department of Energy within one month of the time
of receipt by the Contractor accompanied by an action plan, if applicable, for each finding or questioned cost.

- The following paragraph shall be added to paragraph 9 of the general provisions:

“9.4 All negotiatcd contracts (except those of $5,000 or less) awarded by the Subgrantee shall allow the
NH Department of Energy, the US DOE, the Comptroller General of the United States, or any duly
authorized representatives, access to any books, documents, papers, and records of the Subgrantee or their
subcontractors, which are directly pertinent to the Weatherization Assistance Program for the purpose of
making audits, examinations, excerpts and transcription.”

In paragraph 10 of the general provisions, the foltowing sentence shall be deleted: “The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final Report
described in EXHIBIT A."

The costs charged under this contract shall be determined as allowable under the cost principles detaited in 2
CFR 200 Subpart E — Cost Principles.

Program and financial records pertaining to this contract shall be retained by the Contractor for 3 (three) years
from the date of submission of the final expenditure report or, for awards that are renewed quarterly or
annually, from the date of.the submission of the quarterly or annual financial repont, as stated in 2 CFR
200.333 - Retention Requirements for Records.

Kirk Stone, Weatherization Program Manager at the NH Department of Energy, has been designated with the
responsibility for overseeing this contract.

Exhibits A, B & C
Initials
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The following paragraphs shall be added to the general provisions:

“25. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the parties that
no portion of the “Grant” funds may be used for the purpose of obtaining additional Federal funds
under any other law of the United States, except if authorized under that law.”

“26. 'ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification Regarding
Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification Regarding
Debarment, Suspension and Other Responsibility Matters; Certification Regarding the Americans With
Disabilities Act Compliance; Certification Regarding Environmental Tobacco Smoke; Assurance of
Compliance Nondiscrimination in Federally Assisted Programs; and Certification chardmg the
Federal Funding Accountability and Transparency Compliance.

“27. COPELAND ANTI-KICKBACK ACT. All contracts and subgrants in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copeland “Anti-Kickback” Act (18
USC 874) as supplemented in Department of Labor Regulations (29 CFR, Part 3). This Act provides
that each contractor, subcontract or subgrantee shall be prohibited from inducing, by any means, any
person employed in the construction, completion or repair of public work, to give up any part of the
compensation to which he is otherwise entitled. The subgrantee should report all suspected violations
to NH Department of Energy.”

“28. PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpart D - Post
Federal Award Requirements ~ Procurement Standards, with special emphasis on financial procurement
( 2 CFR 200 Subpart F — Audit Requirements) and property management (2 CFR 200 Subpart D — Post
Federal Award Requirements — Property Standards)”

¥29. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within sixty (60) days of the completion date (Agreement Block 1.7).”

Exhibits A, B & C
Initials
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EXHIBIT B
SCOPE OF SERVICES

Tri-County Community Action Program, Inc., hereinafter “the Contractor” or “Subgrantee,” agrees to
perform weatherization services and all additional services and other work necessary to provide
Weatherization Assistance Program (WAP) services to eligible low income individuals in accordance with the
regulations set forth by the U. 8. Department of Encrgy in 10 CFR 440 dated February 1, 2002, and in 2 CFR
" 200 as amended, and in accordance with the provisions and procedures contained in the most recent New
Hampshire Weatherization Assistance Program (NHWAP) State Plan, Policies and Procedures Manual, Ficld
‘Guide, and as otherwise administered by the New Hampshire Department of Energy (NH DOE).

Periodically NH DOE may issue Subgrantee Guidance (SG) and Subgrantee Notices (SN) or other
clarifications as necessary. All such changes shall be considered as incorporated into the NH Weatherization
Policies and Procedures Manual and Field Guide. The Contractor agrees to alter the Program procedures in
accordance with a SG, SN or other instructions.

The Subgrantee agrees to abide by changes in the NH Weatherization Assistance Program designed to
improve program delivery and further agrees to perform Weatherization Program services in a manner that
will successfully interact with utility administered encrgy efficiency programs for low-income households in
order to provide the best services for New Hampshire’s low-income households.

The contract period, to be known as Program Year 2022 (PY22), will commence on July 1, 2022, and will
have a completion date of June 30, 2023, subject to the approval of the Governor and Executive Council.

Contractor must provide NH DOE with a budget for the use of NH WAP funds before aﬁy reimbursement for
weatherization work will be paid by NH DOE.

In PY22, Contractor agrees to complete weatherization services on twenty-eight (28) dwelling units according
to the standards outlined in the most recent NH Weatherization Policies and Procedures Manual and Field

Guide.

(a) Weatherization Services arc intended to increase the energy efficiency of the home, and 1o improve the
home's comfort and safety. A certified energy auditor will first pcrform a NH WAP energy audit on the
home using scientific test equipment. Specific energy conservation measures and heating source repairs
will then be implemented in order of priority and cost effectiveness. This integrated activity is carried
out in accordance with provisions and procedures outiined in the most recent NH Policies and
Precedures Manual and Field Guide.

The minimum number of dwelling units and the amount of funds to be expended shall conform-to the
g p
provisions of this contract. Deviations of more than 20% from expected dwelling unit goals in any given
quarter may result in a reduction of the contract amounts and a reallocation of funds to other contractors.

In accordance with the US DOE’s “"Quality Work Plan” (QWP) and the provisions of Weatherization Program
Notice (WPN) 15-4 htips://www energy.gov/eere/wap/downloads/wpn-15-4-quality-work-plan-
requirement-update) and as modified in WPN 22-4 (Weatherization Program Notice 22-4; Quality
Work Plan Requirement Update | Department of Energy), beginning April 1, 2015, Contractor must have
regular and reliablc access to properly trained and certified Quality Control Inspector(s), available as either
staff or contractors, able to fully function in that capacity. This contract provides funding for continued
training and technical assistance sufficient to allow the Contractor to secure and maintain the skilled
personnel necessary to meet the requirements of WPN 15-4 and WPN 21-4,

Exhibits A, B & C
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6. All work performed under the Weatherization Assistance Program (WAP) in New Hampshire, using federal
money from any WAP program year, must meet the minimum specifications defined in the US Department of
Energy’s “Quality Work Plan” {QWP) and.the associated Standard Work Specifications (SWS). Details are
presented in the Standard Work Specifications (SWS) for Home Energy Upgrades referred to in US DOE
Weatherization Program Notice 15-4 and updated in Weatherization Program Notice 22-4, as well as in the
Ncw Hampshire Weatherization Assistance Program’s Field Guide, 2021 Edition, which govemns how WAP
energy conservation measures (ECMs) arc to be implemented. The Subgrantee must ensure, and be able to
document for NH DOE, that all staff and contractors who perform Weatherization work in PY22 are properly
trained and certified for that work and have been informed that their work must meet the requirements of the
SWS or dwelling units will not be considered complete and reimbursement will not occur.

Exhibits A, B & C
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the Services, the State agrees to pay the Contractor, Tri-
County Community Action Program, Inc., in total, the sum of:

$.349,556.00 (which hcrei'nafter is referred to as the “Contracted Amount™), of 'Iwhich

$ 46,897.00 may be expended for Administration, :

§ 26,575.00 may be expended for Training & Technical Assistance,

$ 22,087.00 may be expended for Health & Safety measures,

3 27,746.00 may be expended for Readiness measures,

$226,251.00 (the balance), to be spent on weatherization activities (Program Activity) and.
$ 45251.00 will be issued as a cash advance,

Drawdowns from the total contracted amount will be paid to the Contractor only after written
documentation of cash need is submitted to NH DOE. Disbursement of the contracted amount shall be
made in accordance with the procedures established by the Statc and 2 CFR 200.305(b) on an advance
basis; limited to minimum amounts needed; and be timed to be in accordance with the actual,
immediate cash requirements of the Contractor in carrying out the purpose of the program. The
Contractor must make timely payments to (sub) contractors in accordance with the contract provisions.
Contractor shall submit a payment request to NH DOE for each month of the contract period. Payment
requests from Contractor shall be received at NH DOE no'later than the 15" day of each month, or the
first business day following the 15" day. .

Administrative costs arc provided to cover a specified number of unit completions at minimal standards.
Administrative funds may be pro-rated by NH DOE if production unit completions do not meet expected

production goals.

NH DOE may, as a function of its administrative oversight, modify contracted budget amounts as nccessary to
ensure the efficicnt operation of the NH WAP as long as these modified expenditures do not exceed the
- Contracted Amount total as specified above.

All obligations of the State, including the cominuance of any payments, are contingent upon the availability and
continued appropriation of funds for the services to be provided.

Exhibits A, B &C
[nitials
Date pal
Page Sof 5
Award #DE-EE0009916, CFDA #81.042



NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification: '

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31, 1989, regulations were
amended and published as Part I of the May 25, 1990, Federal Register (pages 21681-21691), and require
certification by grantees (and by inference, sub-granteés and sub-contractors), prior to award, that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and-by inference,
sub-grantees and sub-contractors) that is a State may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:

Commissioner, New Hampshire Department of Energy,

21 8. Fruit Strect, Suite 10, Concord, NH 03301

{A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

{(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a conirolled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for vielation of such prohibition;

(b) Est;iblishing an ongoing drug-frec awareness program to inform cmployees about—

() The dangers of drug abuse in the workplace;

(2) The grantec’s policy of maintaining a drug-free workplace;

(3) - Any available drug counseling, rehabilitation, and employee assistance programs and

(4) The penalties that may be imposed upon employces for drug abuse violations occurring
in the workplace;

{c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will—

(n Abide by the terms of the statement; and
(2} Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

{e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the reccipt of such notices. Notice shall include the
identification number(s) of each affected grant;

) Taking one of the fbllowing actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted—

1) Taking appropriate personne! action against such an employee, up to and including
termination, consistent with the requiremcnts of the Rehabilitation Act of 1973, as
amended; or

#))] Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency; ;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs (a), (b), (¢}, (d), (¢), and (1).

(B)  The grantee may insert in the space provided below the site(s) for the performance of work done in
" connection with the specific grant.

Place of Performance (street address, city, county, State, zip code) (list each location)

30 Exchange Street
Berlin, NH 03570

Check [[] if there are workplaces on filc that are not identified here.

Tri-County Community Action Program Inc. July 01, 2022 - June 30, 2023

Contractor Name Period Covered by this Certification
Jeanne Robillard, CEO

Name and Title of Authorizgd Contractor Representative

2\ cl[S\EA!
Qj Contractor Representative Signature Date
.Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITE

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.8.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEFARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered).
Community Services Block Grant
Low-Income Home Enetgy Assistance Program
HRRP Program
Weatherization Assistance Program

Contract Period. July 1, 2022 - June 30, 2023

The undersigned certifies, to the best of his or her knowlcdge and belief, that:

) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempling to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grani, loan, or cooperative agreement (and by specific mention sub-grantee or sub-

contractor).

{2) If any funds other than Federal appropriated funds have been paid or will be paid 10 any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and identificd as Standard Exhibit E-1.

3) The undersigned shall require that the language of this certification be included in the award document for
~ sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants; loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or cntered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Jeanne Robillard, CEQ

Contravtet Representative Signature Contractor’s Representative Title

Tri-County Community Action Program Inc. ql u \91

Contractor Name Date

Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12529 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor’s representative, as identified in
Sections 1.11 and 1.12 of the General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below. :

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. [f necessary. the prospective participant shall submil an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Department of Energy (NH DOE) determination whether to enter into this transaction. However,
failure of the prospective primary participant to furnish a certification or an explanation shall disqualify such
person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary. participant
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant leams that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. )

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly entcr into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH DOE. '

(7) The prospective primary participant further agrces by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NH DOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier

. covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construcd to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower ticr covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the Federal government, NH DOE may terminate this transaction for causc or default.

Exhibits D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

' Certification Regarding Debarmerft, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

€3] The prospective primary participant certifies to the best of its knowledge and belief; that it and its
principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction
ot a contract under a public transaction; violation of Federa! or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

{(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the.offenses enumerated in paragraph (1) (b)
of this certification: and

(d) have not, within a three-year period preceding this application/proposal, had one or more public
transactions (Federal, State or local) terminated for cause or defauit.

(2) Where the prospective prifnary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective Jower tier participant, as defined in
45 CFR Part 76, certifies lo the best of its knowledge and belief that it and its principals:

(a) " are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal {(contract),

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause entitled “Certification Regarding Debarment, Suspension, Inetigibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier covered transactions and in all solicitations for

lower tier cove d tranggc
m'? Jeanne Robillard, CEQ

tor chrcsema\lve Signature Contractor’s Representative Title

Tri-County Community Action Program Inc. —'?“L\ \?9-
Contraclor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identificd in Section 1.3 of the General Provisions agrecs by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following

certification:
|

By signing and submitting this proposal {coniract) the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

\ WM Jeanne Robillard, CEQ

Confgaor Representative\Signature Contractor’s Representative Title
Tri-County Community Action Program Inc. _-;m L‘\—D&
Contractor Name Date

Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requires -
that smoking not be permitted in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for provision of health, day care, education, or library services to children
under the age of 18, if the services are funded by Federal programs either dircetly or through State or local
governments, by Federal grant, contract, loan, or loan guarantee.

The law does not apply to children's services provided in private resideﬁces, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. '

Failure to comply with the provisions of the law may result in the impesition of a civil monctary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/grantec certifies that it will comply with the requirements
of the Act.

The applicant/grantee further agrees that it will require the language of this certification be included in any
subawards which contain provisions for the children's services and that all subgrantees shall certify accordingly.

N \W Jeanne Robillard, CEO

Contrz@' Representative Signature Contractor’s Representative Title

Tri-County Community Action Program Inc. - h“t\?g
Contractor Name Date

Exhibits D thru H-
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DOEF 1600.5 (06-94)
QMS Control No, 1910-0400
All Qther Editions Are Obsolele

NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT 1

U.S. DEPARTMENT OF ENERGY

ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED
' PROGRAMS :

OMB Burden Disclosure Statement

Public reporting burden for this collection of information is cstimated to average 15 minutes per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Oversight, Records Management Division, HR-
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and to the Office of Management and Budget (OMB), Papcrwork Reduction
Project (1910-0400), Washington, DC 20503.

Tri-County Community Action Program Inc. (Hereinafter called the "Applicant”) HEREBY AGREES to
comply with Title V1 of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the Federal Energy
Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Encrgy Reorganization Act of 1974 (Pub. L. 93-
438), Title IX of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L. 93-568, and Pub. L.
94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age Discrimination Act of 1975
(Pub. L. 94-135), Title VIII of the Civil Rights Act of 1968 (Pub. L. 90-284), the Department of Energy
Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and Production Act of 1976, as amended,
(Pub. L. 94-385) and Title 10, Code of Federal Regulations, Part 1040. In accordance with the above laws and
regulations issued pursuant thereto, the Applicant agrecs to assure that no person in the United States shall, on
the ground of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity in which the Applicant
receives Federal assistance from the Department of Energy.

Applicability and Period of Obligation o

In the case of any service, financial aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assistance extended to the Applicant by the Department of Energy, this assurance
obligates the Applicant for the period during which Federal assistance is extended. In the case of any transfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferee for the period
during which Federal assistance is extended. If any personal property is so provided, this assurance obligates the
Applicant for the period during which it retains-ownership or possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy. '

Employment Practices

Where a primary objective of the Federal assistance is to provide employment or where the Applicant’s
cmployment practices affect the delivery of services in programs or activities resulting from Federal assistance
extended by the Department, the Applicant agrees not to discriminate on the ground of race, color, national
origin, sex, age, or disability, in its employment practices. Such employment practices may include, but are not
limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
training and participation in upward mobility programs; or other forms of compensation and use of facilities.

Subrecipient Assurance

The Applicant shall require any individual, organization, or other entity with whom it subcontracts, subgrants, or
subleases for the purpose of providing any service, financial aid, equipment, property, or structure (0 comply -
with laws and regulations cited above. To this end, the subrecipient shall be required to sign a written assurance

* Exhibit] -
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DOEF 1600.5 (06-94)
OMS Control No, 1910-0400
All Other Editions Are Obsoleie

form; however, the obligation of both recipient and subrecipient to ensure compliance is not relieved by the
collection or submission of written assurance forms.

Data Collection and Access to Records

The Applicant agrees to compile and maintain information pertaining to programs or activities developed as a
result of the Applicanl’s receipt of Federal assistance from the Department of Energy. Such information shall
include, but is not limited to the following: (1) the manner in which services are or will be provided and related
data necessary for détermining whether any persons are or will be denied such services on the basis of prohibited
discrimination; (2) the population eligible to be served by race, color, national origin, sex, age and disability; (3)
data regarding covered employment including use or planned use of bilingual public contact employees serving
beneficiaries of the program where necessary to permit effective participation by beneficiaries unable to speak or
understand English; (4) the location of existing or proposed facilities connected with the program and related
information adequate for determining whether the location has or will have the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by race,
color, national origin, sex, age and disability in any planning or advisory body which is an integral part of the
program; and (6) any additional written data determined by the Department of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.

The Applicant agrees to submit requested data to the Department of Energy regarding programs and activities
developed by the Applicant from the use of Federal assistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) and all records, books,
accounts, and other sources of information pertinent to the Applicant’s compliance with the civil rights laws
shall be made available for inspection during normal business hours on request of an officer or employee of the
Department of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director, Office of Civil Rights, U.S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), property, discounts or other Fedceral assistance extended after the
date hereof, to the Applicants by the Department of Energy, including instailment payments on account after
such data of application for Federal assistance which are approved before such date. The Applicant recognizes
and agrees that such Federal assistance will be extended in reliance upon the representations and agreements
made in this assurance, and that the United States shali have the right to seek judicial enforcement of this
assurance. This assurance is binding on thc Applicant, the successors, transferees, and assignees, as well as the
person(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the

Applicant,

Applicant Certiflcation

The Applicant certifies that it has complied, or that, within 90 days of the date of the grant, it will comply with
all applicable requirements of 10 C.F.R. § 1040.5 (a fypy will be furnished to the Applicant upon written
request to DOE).

Date 7”“\‘32

Jeanne Robillard  Signature

Tri-County Community Services.
30 Exchange Street, Berlin NH, 03570
. 603-752-7001 -
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal.grants cqual to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associatcd first-tier sub-grants of $25,000 or more.

If the initial award is below $25,000 but subsequent grant modifications result in a total award equat to or
over $25,000, the award is subject to the FFATA rcporting requirements, as of the date of the award.

Tn accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
New Hampshire Office of Strategic Initiatives must report the following information for any subaward or
contract award subject to thc FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Programsource
6) Award title descriptive of the purpose of the funding action
7} Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (DUNS #)
10) Total cornpensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal government, and those

revenucs arc greater than $25M annually and
b. Compensation information is not already available through reporting to the SEC.

Primc grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified:in Section 1.3 of the General Provisions agrecs to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Cenrtification: :

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Office of Strategic Initiatives and to comply with all appl:cablc provisions of the Federal

Financial Acgountapilitysand Transparency Act.
s . /’DB Jeanne Robillard, CEO

M \
(Contractor Representative Signature) (Authorized Contractor Representative Name & Title)
Tri-County Community Action Program, Inc. /ll (\.(‘ 9_9__
(Contractor Name) (Da!c)} \

Contractor initjals: g&
‘Date: 1A\ &~
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J
FORM A

As the Contractor identified in Section 1.3 of the General Provisions, [ certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: _{) "rb q 14:}0«
2. The Unique Entity Identifier (UED is: __ T LI TS USN ST W o

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or mere of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No s
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:
3. Docs the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act

of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867

NO YES

If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, pleasc answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:
Name: ____ Amount:
Name: Amount,
Name: ‘ Amount:
Name: Amount:

Contractor initials:
Date; "H M\HD—
Page 2 of 2

Award #DE-EE0009916,
CFDA 81.042




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. [ further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020
Certificate Number: 0005774957

IN TESTIMONY WHEREOF,

[ heréto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 10th day of May A.D. 2022,

David M. Scanlan
Secretary of State




CERTIFICATE OF VOTE

(Corporate Authority)
I, _Sandy Alonzo , elected official of _Tn-County Community Action Agency Program, inc.___
(Name) . (Corporation name)

(Hereinafter the “Corporation”),' a _ New Hampshire corporation, hereby certify that: (1) I am the duly
: (State) '

elected and acting Board Chair of the Corporation; (2) I maintain and have custody and am familiar with the

minute books of the Corporation; (3) I am duly authorized to issue certificates with respect to the contents of such

books; (4) that the Board of Directors of the Corporation have authorized, on 5’ A\ , such authority
(Date)
to be in force and effect until ___September 30" 2022.

(Contract termination datc)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanne Robillard Chief Exccutive Officer
(Name) ‘ {Position)
(Name) {Position)

i

(5) The mcctmg of the Board of Directors was held in accordance with _ New Hampshire
(State of incorporation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof. Excerpt of dated minutes or copy of article or section

‘of authorizing by-law must be attached.

IN WITNESS WHEREOF, I have hereunto set my hand as the Elected official of the corporation this
U dayof_¢ ulu[s ,2022 .

Bo hair

STATE OF _ New Hampshire
COUNTY OF __ Coos

On this . [[’ day of July 2022, before me, { hnashoods dAatw the undersigned Officer,
personally appeared ____Sandy Alonzo _ who acknowiedged her/himself to be the Board Chair

of Tri-County Community Acton Program, Inc., a corporation and that she/he as such __Board Chair
being authorized to do so, executed the foregoing instrument for the purposes therein contained.

IN WITNESS WHEREOQF, I hereunto set my hand and official seal. /

" Yesiary Public/Justice of the Peace

Commission Expiration Date: |5 {4 | 90@3

CHRISTINA MORIN, Notary Pubtlc
" State of New Hampshire
¥ Commission Expires December 19, 2023

©
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ACORD' - CERTIFICATE OF LIABILITY INSURANCE 087292092

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED,
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ' ’

TMPORTANT: 1 the cartificate holdes Is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subjact to the terms and conditions cf the policy, certain policles may require an endorsemaont. A statoment on
this certificate doas not confer rights to the certificate holder In lisu of such sndorsament(s).

PRODUCER COMIACT  Andrea Nicklin
FIAUCross Insurance : [PHOWE ™~ "(603) 869-3218 PAE o (803)845-4331
1100 Elm Stroet ] ADDRESS: manch.cants@crossagency.com
- NSURER;S]AFFOHDING COVRERAGE NAKS ¥
Manchester NH 03101 WSURER A: Philadelphia Indsmnliy Ins Co : . 18053
MSYRED . ag: Dranita State Health Care and Human Services Self j
Tri-County Community Action Program, Inc ‘ WSURERC :
30 Exchange Suest " | waurero:
* MSURERE :
Barlin NH 03570 MSURERF :
COVERAGES - CERTIFICATE NUMBER: _ 22-23 Masier REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

LR TYPE OF INSURANCE mtlsm” POLICY NUMBER ) mwoomgm ]ﬁ%%k%"&, © umnms
© 7| 2| coumERCIAL GENERAL LIABRITY EACH OCCURRENGE 5 1,000,000
v q
| cuamsmace E OCCUR : PREMISES {Ea ccowrencey | 3 100000
. ) ’ MED EXP {Any one person] $ 5.000
A PHPK2433324 070112022 | 0770112023 [ pepsonar saoviury |5 1000000
GEN1, AGOREGATE LINIT APPLIES PER: GENERAL AGGREGATE s 3.000.000
POLICY e Lo¢ PROGUCTS - CoMPIOPAGG | § 3-000.000
A . Prolassianal Lisbility s 1,000,000
COMBINED SMGLE LHaT
| AUTOMOBRLE LiABIITY ) _ | (Es secivant) s 1.000.000
D] ANy aurro . . | BODILY IKJURY (Per penson) | $
[ owmen SCHEDWALED
A || Avos oy aTos PHPK2433331 07/01/2022 | 07/01/2023 | BOMLY NJURY (Per scciaam) | &
HIRED NON-OWNED : GPERTY DANAGE s
|| auToS omuy AUTOS ONLY . . | (Per acciger) .
’ 3
| |usererlawas 3¢ aceun . e EACH OCCURRENCE s 2.000.000
A [>c|excessuns CLAMEMADE PHUBB21555 070172022 | 07042023 | acqreeate 5 2000000
et || XK} neverenow 3. 10.000 ) ) : s
WORKERS COMPERSATION FER T
AND EMPLOYERY' LIABILITY vin XERvre | |28 o
B [ R e oty e T HCHS 20220000058 (39.NH 040172022 | 010172023 | B BACH ACCIDENT : Sl
[Mandatory i W) . . L DISEASE - EAEmPLOYEE | 3 1000000
, dederiog under
B EE AP TION GF DPERATIONS beiow £.L oigease - poucy LT | 3 1,000,000
DESCRIPTION OF OPERATIONS /| LOCATIONS | VEHICLES {ACORD th1, Addltions! Remarks Schedule, may ba stiached If more spaca |8 required]
CERTIFICATE HOLDER ' CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES 8E CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIL.L BE DELIVERED IN

NH Depariment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruit St., Ste. 10
AUTHORIZED REPRESENTATIVE

Concord NH 03301 M

‘ ® 1988-2045 ACORD CORPORATION. All rights resarved.
ACORD 25 (2016/03) Tha ACORD name and logo aro registored marks of ACORD
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PRUFESSIONA ANSICHTIUN

To the Board of Directors of CERTIFIED PUBLIC ACCOUNTANTS

Tri-County Community Action Program, Inc. and Affiliate WOLFEBORO « NORTH CONRY

Berlin, New Hampshire DOYER + CONCORD
STRATHAM

ANDEPENDENT AUDITORS' REPORT

Report on the Financial Statements :
We have audited the accompanying consclidated financial statements of Tri-County Commumty
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2020 and 2019, the related
consclidated statements of cash flows and functional expenses for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2020 and the related
notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of. these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internai control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstaterent, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consdlidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in

-Government Auditing Standards, issued by the Comptroller General of the United States. Those

~standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involvas performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgement, including the assessment of the risks of matertal misstatement of the
consolidated financial statements, whether due to fraud or error. In making those - risk
assessments, the auditor considers interal control relevant to the entity’s preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of .accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall pregentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for cur audit opinion.



Opinion _ :

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respacis, the consolidated financial position of Tri-County Community Action Program,
inc. and Affiliate as of June 30, 2020 and 2019, and its consolidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30, 2020, in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information o

We have previously audited Tri-County Community Action Program, inc. and Affiliate’s 2019
consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 21, 2019. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2019, is consistent, in all material respects, with the audited consolidated financial stalements
from which it has been derived. : ’

Other Information - :

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
staternents as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is_presenled for
purposes of addilional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consclidated
financial statements. The information has been subjected to the auditing procedures applied in
the audil of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
stalements themselves, and other addilional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Govemment Audiling Standards, we have also issued our report dated
_October 28, 2020, on cur consideration of Tri-County Community Action Program, Inc.’s intemnal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Audifing
Standards in considering Tri-County Community Action Program, Inc.'s internal control over
financial reporting and compliance.

L soms Aetomad. & Pohots
Prgpustonel a U

October 28, 2020
North Conway, New Hampshire



IRLGOUNTY GOMMUNITY ACTION PROGRAM. INC, AND AFFILIATE
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2020 AND 2019

ASSETS :
} 2020 2019
CURRENT ASSETS .

'Cash and cash equivalenls $ 2257081 % - 1,400,750
Reslricted cash, Guardianship Services Program 796,937 583,963
Accounts receivable 1,322,852 1,274,083
Property held for sale 47,000 47,000
Pledges receivable 307,017 231,161
Inventories 102,430 85,886
Prepaid expanses . . 77,882 —_—34037

Total current agsets _ 4911,198 3,656.880
PROPERTY ) .
Property and equipment 12,344,805 12,086,152
Less accumulated depreclation (5,601,944) (5,178,535}
- Property, nel 6,742,861 . 6,807,617
OTHER ASSETS
Restricted cash . 384,711 418,938
TOTAL ASSETS _ ) $ 12038771  $ 10,983,433
. LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long term debt $ 437843 5 148,449
Current portion of capital lease obligations 3,554 4870

Accounts payable 180,427 221,51
Accrued compensated absences : , 243,779 204,079
Accrued salaries ' 49,059 210,952
Accrued expenses 137,304 89,524
Refundabie advances 181,463 197,157
Other liabilitias ) 850 982 598,195

Total current liabilities 2,084,411 1,674,797
LONG TERM DEBT _

Long term debt, net of current portion 4,792,557 5,227,835

Capilal lease obligations, nel of current portion . 3,355
Total liabilities 6,876,958 6,905,987
NET ASSETS

‘Without donor restrictions 4,565,253 3,399,192

With donor restriclions : 596,55q 678,254
Total net assets . . ' 5,161,803 4 077 446
TOTAL LIABILITIES AND NET ASSETS $ 12,038,774 $ 10983433

Seo Notes to Consolidated Financlal Statements
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WIIH PRIQR YEAR SUMMARIZED COMPARATIVE INFORMATION

REVEKUES AND OTHER SUPPORT
Grenls and conlracts
Program funding
Uity programsa
In-kind contributions
Contributions
Fundralsing
Rerts incoma
Interest incoma
Gain (10ss) on dispoaal of property

Losa on wiits down of property held for sale

Other ravenue

Total ravenues and other suppornt
NET ASSETS RELEASED FROM RESI_’RICTIONS

Tota! revenues, other supporl, and
net assels released from restriclions

FUNCTIONAL EXPENSES
Program Services:
Agency Fund
Haad Stan
Guardianship
Transporation -
Volunteer
- Worklorce Development
Carroll County ODental
Support Center
Homaless
_Energy #nd Coenmunity Development
Elder

Housing Servicas
Total program servicas
Supporting Acthvities:
General and administrative
Fundralsing

Total supporting ectivities
Tolal functiona) expenses

"CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

MET ASSETS, END OF YEAR

CONSOUDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Without Donor With Donor 1020 2019

fosidctions Total Totsl
$ 14425841 § 483472 3 14909313 3 14475114
1,084,133 . 1,084,133 1.167,509
1,923,853 . 1923653 1,287,103
455,828 455826 477,167
328.215 328.215 230,988
12,544 32,544 39,303
835.559 - 835,559 625,046

923 - 823 843 -

2225 . 2205 (32,892
- . (255.492)
_4,370 - 4278 196,304
18,891,208 483472 19,374,770 18,210,851
565176 {585,178} - .
19,456 474 {81,704} 19,374,770 18,210,851
1,047,356 - 1,047,358 850,839
2,769,085 . 2,769,083 2,758.782
769,597 - 769,597 787.241
991,504 - 901,504 918,089
94,845 - 94,845 118408
348,114 340,114 354,263
653,810 - 653,810 747474
558,244 . 558,244 155,208
800.148 - 800,148 714,086
7,824,201 - 7,824,201 7.,783.560
1,149.135 - 1,149,138 1.191,57M
220,900 - 220,900 172,852
17,224,920 - 17,224 920 18,835,151
1,062,813 . '1,062.813 1,032,207
2,880 - 2880 0,895
1,085,493 1,065,493, 1,042,102
18,200,413 18,200,413 17,877,253
1,166,061 (81.704) 1.084,357 133,508
3,399,192 678,254 4,077 446 3,743,848
$ 4565253 $3 598550 § 5181803 5 4077448

Seo Notos to Consolldated Financlal Statgments

4




W

CONSOLIDATED STATEMENTS OF CASH FLOWS

R

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assats

~ Adjustmenits to reconclla change in net assats to
net cash provided by operating aclivilies:

. Depreciation and amortization
(Gain) loss on disposal of property

Loss on writs down of property hald for sale

(Increase) decreaso in assots:
Accounts receivable
Pledges receivable
Inventories
Prepaid expanses

Increase (decraase) in lisbilities:
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances .
Other liabilities

NET CASH PROVIDED BY OPERATIN

G ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property

Purchases of property and equipment

ﬁET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Net repaymant on demand nole payable

Ropayment on long-term debl

Repaymaent on capilal lesse obligations

NET CASH USED [N FINANCING ACTMITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEG

CASH AND RESTRICTED CASH, END

INNING OF YEAR

OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:
Cash paid during the year for:
Intarest

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING

AND FINANCING ACTIVITIES:
Property donated

Sea Notos to Consolidated Financizl Statoments

2020 2919

$ 1,084,357 $ 333,598
436,197 448,556
(2,225) 32,852

- 255.492

(48,765) (117.426)
(75,856) (18,954
{16,544) 1,683
{43,845) (8.397)
{41,144) {15,70%)
39,700 958
(161,893) 23,444
47,780 (42,384)
{15.654) 6.088
25_2,737 211,027
1,454 BS1 1,110,892
4495 14,283
{273,711) (95,588)
(269,216) _{81,305)

- 518.022)

(145,884) {141,273)
{4671) (4.446)
" (150, 555) (661,740.
1,035,080 367,846
2,403,649 2,035,803

$ 3438728  $. 2403649
$ 131 .8?9‘ H 152.078.
$ $ 18,830
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NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2020 AND 2019

OBGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Qrpanization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, inc.
The two organizations are consolidated because .Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. {Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities
The Organization's programs consist of the foliowing:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, iT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.’s, Board of Directors and its -programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive. services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activilies as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.
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Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their chllds growth' and
development.

Tri County Community Action Head Start serves approximately 250
children in Carroli, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship
The Organlzatlon s Guardianship program provides advocacy and guardian

services for the wvulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ili, traumatic brain injury, -
-and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves 413
individuals. Additional services include, conservatorship, representative
payee-ship, federal fiduciary services, benefit management services and
‘private probate accounting services.

. Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that -
are located outside the regular service area. The Organization's fieet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Me_er .

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 27,955 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs:




The Organization is helping to implement New Hampshire's Unified ‘State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to:uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

The Organization's Support Center at Burch House provides direct service

and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
"accessible 24 hours a day, 365 days a year. They include: . crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment, emergency shelter; support groups; community
education and outreach; violence prevention programs for students,
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in secufing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also brovides some housing rehabilitation services to
help preserve older housing stock.

Energy Assistance and Qutreach _
Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.
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Low-Income Weatherizatio
The - NH weatherization program bhelps low-income families, elderly,

disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort, and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 14 commumty
dining sites, home delivered meals (Meals on Wheels) to the frail ‘and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counselmg,
Medicaid assistance, Iong -term care counseling services, and caregiver

supports.

Houéing Services
Comerstone Housing North, Inc. (Cornerstone) is subject to a Pro;ect

Rental Assistance Contract (PRAC) with the United States Department of
Housmg and Urban Development (HUD), and a. significant portion of their
rental income is received from HUD.

Cornerslone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

Cornerstone has a Section 202 :Capital Advance. Under ' guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR} part 200,
Uniform Administrative Requirements, Cost Principles and Audil
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Cornerstone's
compliance with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion 'was issued.
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Method of accounting -

The consolidated financial statements of Tri- County Community Actlon Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financia! Accounting Standards Board {FASB) Accounting
Standards Codification {ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
-payment of cash.

Basis of g[esengtlon

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include nét assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assels may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be. met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in-perpetuity.

The Organization has net assets with donor restrictions of $596,550 and $678, 254
at June 30, 2020 and 2019, respectively. See Note 13. :

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on- the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without qohor restrictions if the restriction expires in the reporting petiod
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
‘activities as net assets released from restrictions.
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Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
palances outstanding at year-end. Mos! of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable. ' :

Property and Depreciation

. Acquisitions of buildings, equipment, and lmprovements in excess of $5,000 and all’
expenditures for repairs, maintenance, and betterments that-materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is mcluded in the indirect cost
" pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vehicles 510 8.5years
Furniture and equipment 5to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual baSlS by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.
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1dable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in, the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $181,463 and $197,157 as of June 30, 2020 and 2019, respectively.

Nonprofit tax status

The. Organization is a not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue.Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for individual donors. The Organization files information
retums in the United States. The Organization’s Federal Form 990 (Return of .
Organization Exempt from Income Tax), is subject to examination by the IRS,
generally for three ‘years after it is filed. -The Organization is no longer subject to
examlnanons by tax authorities for years prior to 2016.

The Organization follows FASB ASC, Accounting for Uncertainty in Income Taxes,
which clarifies the accounting for uncertainty in income taxes and prescribes a
recognition threshold and measurement attribute for financial statement recognition
and measurement of tax positions taken or expected to be taken in a tax return.
The Organization does not believe théy have taken uncertain tax positions,
therefore, a liability for income taxes associated with uncertain tax posmons has not
been recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a). '

Re t:;ement plan

The Organization malntauns a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to-the plan beginning on the date they are employed Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code.” Employer contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2020 and 2019, there were no discretionary
contributions recorded. Further information can be obtained from the -
Organization's 403(b) audited financial statements.

Dor!ated s_eryi_ces and goods - _ '
Contributions of donated services that create or enhance non-financial assets or

that require specialized skills and would typically need to be purchased if not-
provided by donation are recorded at their fair values in the period received.
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Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
~ restrictions.

Donated property and equi

Donations of property and equlpment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with- explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equiprent are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed.by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time. '

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.

Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.’
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
. payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one.
year at June 30, 2020 and 2019.

As of June 30, 2020 and 2019, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $307,017 and $231,161,

respeclively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates
- The presentation of financial statements in conformity with accounting principles

generally accepted in the United States of America regquires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from-those estimates. .
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Fair Valué of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Valug of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of the Organization’s financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturlty of those
instruments.

Eunctiona].allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporhng activities
benefited.

" 'Program salaries and related expenses . are allocated to the various
programs and supporting sérvices based “on actual or estimated time
employees spend on each function as reported on a timesheet.

Worgers Cdmgensafion expenses are charged to eaéh program based upon
the classification of each employee.and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expen e is allocated to each program based upon specific
assets used by the program and is reporled as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.
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The remaining_shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, admiinistrative travel, professional fees and other expenses which
cannot be specifically identified and charged to a program.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2019, received
provisional approval and is effective, until amended, at a rate of 12%. Per the

agreement with the U.S. Department of -Health and Human Services, the
Organization's final rate for the year ended June 30, 2019 was 10.4%. The actual
rate for the year ended June 30, 2020 was approximately 10.82%, which is
allowable because it is less than the provisional rate.

Advertising policy

The Organization uses adverhsmg to mform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2020 and 2019 was $25 483 and
$11,698, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Orgamzatvon retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
*Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense- of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2020 and 2019.

ew Accounti onouncement

In November 2016, the FASB issued ASU 2016-18, Statement of Cash Flows
(230): Restricted Cash (ASU 2018-18). The amendments address diversity in
practice that exists in the classification and presentation of changes in restricted
~ cash on the statement of cash flows. The amendments require that a statement of
cash flows explain the change during the .period in the total of cash, cash
equivalents, and amounts generally described as restricted cash or restricted cash
equivalents. As a result, amounts generally described as restricted cash and
restricted cash equivalents should be included with cash and cash equivalents
when reconciling beginning-of-period and end-of-period total amounts shown on the
statement of cash flows. ASU 2016-18 is effective for the Organization's fiscal year
ending June 30, 2020 and has been applied retrospectively to aII periods
presented.
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NOTE 2.

During.the year ended June 30, 2020, the Organization adopted the provisions of
FASB ASU 2018-08, Clarifying the Scope and. the Accounting Guidance for
Contributions Received and Contributions Made (Topic 958). This accounting
standard is meant to help not-for-profit entities evaluate whether transactions
should be accounted for as contributions or as exchange transactions and, if the
transaction is identified as a contribution, whether it is ‘conditional or unconditional.

- ASU 2018-08 clarifies how .an organization determines whether a resource provider

is receiving commensurate value in retumn for a grant. If the resource provider does
receive commensurate value from the grant recipient, the transaction is an
exchange transaction and would follow the guidance under ASU 2014-08 (FASB

- ASC Topic 606). If no commensurate value is received by the grant maker, the

transfer is a contribution. ASU 2018-08 stresses that the value received by the
general public as a result of the grant is not considered to be commensurate value
received by the provider of the grant. Results for reporting the years ending June
30,2020 and 2019 are.presented under FASB ASU 2018-08. The comparative
information has not been restated and continues to be reported under the
accounting standards in effect in those reporting periods. There, was no material
impact to the financial statements as a result of adoption. Accordlngly, no
adjustment to opening net assets was recorded.

Other Matters -
The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread are affecting the Organization’s business. The significance of the impact of
these disruptions, including the extent of their adverse impact on the Organization’s
financial operational results, will be dictated by the length of time that such
disruptions continue and, in turn, will depend on the currently unknowable duration
of the COVID-19 pandemic and the impact of governmental regulations that might
be imposed in response to the pandemic. COVID-19 also makes it more
challenging for management to estimate future performance of the Organization,
particularly over the near to medium term.

LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2020
and 2019: '

2020 2019

Financial assets at year-end:
Cash and cash equivalents, undesignated $§ 2257081 $ 1,400,750
Accounts receivable 1,322,852 1,274,083
Pledges receivable 307,017 231,161
Total financial assets 3,886,950 2,905,894
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NOTE 3.

Less-amounts not available to be
used within one year:

Net assets with donor restrictions 596,550 . 678,254
Less net assets with time restrictions to be o
metin less than a year (410,015) (585,176}

Amounts not available within one year 186,535 _ 113078

Financial assets available to meet general

- expenditures over the next twelve months  §__3.700.415 22792916

it is the Organization's goal to maintain financial assets to meet 60 da;}s of
operating expenses which approximates $2,860,000 and $2,786,000 respectively,

. at June 30, 2020 and 2019.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. At June 30, 2020 and 2019, the

. .balances in interest and non-interest-bearing accounts were insured by the FDIC up
to $250,000. At June 30, 2020 and 2019, there was approximately $2,653,000 and

$1,750,000, respectively, of deposits held in excess of the FDIC limit. Management
believes the Organization is not exposed to any significant credit risk on cash and
cash equnvalents and considers this a normal business risk. ' .

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

. 2020 - 2019
Cash, operations o $ 2,257,081 $ 1,400,750
Restricted cash, current 796,937 - 583,863
Restricted cash, long term 384,711 418,936
Total cash and restricted cash : w $2.403.649

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. [t is required to maintain a
balance of $19,868 in the account, which is restricted from withdrawal except to

- make payments of debt service or as approved by the US Department of
- Agriculture.
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NOTE 4.

NOTE 5.

Amounts withdrawn to make payments of debt’ service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2020 and 2019 was $20,040 and $20,010, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2020 and 2019. These amounts are included in restricted cash on the
Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2020 and 2019 was $174,626 and $174,451, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2020 and 2019 was $786,937 and $583,963, respectively.
These amounts are included in other fiabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2020 and 2019
was $796,937 and $583,963, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Organization had $45,198 in restricted cash relating to the
property that is held for sale at year end. This was donated to another non-profit
Organization during the year ended June 30,2020.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations presciibed by the
Department. of Housing and Urban Development. "The total amount restricted at
June 30, 2020 and 2019 was $190,045 and $179,277, respectively. See Note 15.

INVENTORY

In 2020 and 2018, inventory included weatherization materials which had been
purchased in-bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cosl is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2020 and 2019, consists of weatherization materials
totaling $102,430 and $85,886, respectively.

ACCRUED EARNED TIME

For the years ending June e 30, 2020 and 2019, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2020 and
2019, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $243,779 and $204,079,
respectively,
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NOTE 6. PROPERTY

NOTE 7.

Property consists of the following at June 30, 2020:

Capitalized Accumulated Net -
Cost Depreciation Book Value
Building $-9,810,288 $ 3,753,302 $6,056,986
Equipment 2,105,950 1,848,642 257,308
Construction
in progress 4,727 - 4,727

Land 423840 ' - 423,840
Property consists of the following at June 30, 2018:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,709,749 $ 3469618 $6,240,131
Equipment ) 1,950,063 1,708,917 241,146
Construction )
in progress : 2,500 - 2,500
Land 423,840 - 423,840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2020 and 2019 totaled
$435,310 and $447 669, respectively.

The Organization has property held for sale at June 30, 2020 and 2019 amounting
to $47.,000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down to market value of
this property was $255,492 in 2019. '

LONG TERM DEBT , .
The long term debt of the Organization as of June 30, 2020 and 2019 consisted of
the following:
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Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027.

Note payable with a bank requiring 120 monthly
installments of $3,033, including interest at 4.69%
per annum. = Secured by first morigages on two
commercial properties. Final installment due April
2021. :

Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
.annum, This note was an unsecured line of credit
that was converied to a term loan during the year
ended June 30, 2016. Final installment due April

. 2021,

Note payable to a ﬁ'nanbing company requiring 72
monthly installments of $312, including interest at

202

$ 110,824

307,718

4,478

5.49% per annum. Secured by the Organization's .

vehicle. Finalinstaliment due August 2021.

Note payable to a financing company requiring 72
monthly installments of $313, including interest at

5.54% per annum. Secured by the Organization's .

vehicle. Final installment due July 2021,

Note payable to a financing company requiring 60
monthly instaliments of $143, including interest' at
5.99% per annum. Secured by the Organization's
vehicle. Final installment due November 2020.

Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. Final instaliment due February 2023.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 5.51%
per annum. Secured by second morigage on
commercial property. Final balloon payment is due in
 March 2023. :
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Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various '
properties. Final installment due August 2040. 2,547,308 2,634,595

Cornerstone Housing North, Inc. capital advance

due to the Department of Housing and Urban

Development. This capital advance is not subject to

interest or principal amortization and will be forgiven ‘
after 40 years, or in August 2047. 1,617,600 1,617,600

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing. Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years,

final payment due in August 2047. 250,000 250,000
Total long term debt before unamortized debt :
issuance costs : 5241331 5,388,102
Unamortized deferred financing costs {10931} {11,818)
Total long term debt ' 5,230,400 5,376,284
Less current portion due within one year (437,843) _ (148.449)

£4702557 $5227.835
The scheduted maturities of long-term debt as of June 30, 2020 were as followé:

Years ending

Jupe 30 Amount
2021 $ 437,843
2022 123,107
2023 485,399
2024 - 118,243
2025 122,486

Thereafter 3,954,.253.

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.
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NOTE 8. CAPITAL LEASE OBLIGATIONS ‘

During the year ended June 30, 2016, the Organization leased a phone system and
copier under the terms of capital leases, expiring in November 2020 and March
2021, respéctively. During the year ended June 30, 2017, the Company leased an
additional copier under the terms of a capital lease, expiring in May 2021. The
assets and liabilities under the capital leases are recorded at the lower of the
present value of the minimum lease payments or the fair value of the assets. The
assets are depreciated over their estimated lives.

The, obligations included in capital leases at June 30, 2020 and 2019, consisted of

the following:

Lease payable to a financing company with

monthly installiments of $208 for principal and

interest at 9.5% per annum. The lease is secured

by the phone system and will mature in November

2020. ' $ 1,213 § 3,291

Lease payable to a financing company with

monthly installments of $122 for principal and

interest at '8.841%. per annum. The lease is

secured by a copier and will mature in March

2021. - ' 944 2,261

Lease payable to a financing company with

monthly instaliments of $122 for principal and

interest at 8.918% per annum. The lease is - |

secured by a copier and will mature in May 2021. 1,397 2,673

: 3,554 8,225

Less current portion (3,554) {4.870)

S - 3353

" The scheduled maturities of capital lease obligations as of June 30, 2020 were as

follows:
Year ending :
June 30 . Amount
2021 3534
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NOTE 9.

NOTE 10.

NOTE 11.

DEMAND NOTE PAYABLE

The Organization has available a-$750,000 line of credit wnth its primary financial
institution which is secured by real estate mortgages’ and assignments of leases
and rents.on various properties as disclosed in the line of. credit agreement
Borrowings under the line bear interest at 5.00% per annum. There was no balance

" outstanding at June 30, 2020 and 2019. The line is subject to renewal each

January.

The Organization was issued an unsecured revolving line of credit in 2014 with the
New Hampshire Department of Administration Services. The Organization was not
required to make payments of interest or principal prior to maturity. The unsecured
revolving line of credit was paid off in full during the year ended June 30,2019,

OPERATING LEASES

The Organization has entered into numerous lease commitments for space.
Leases under non-cancelable lease agreements have various starting dates,
lengths, and terms of payment and reriewal. Additionally, the Organization has
several facilities which are leased on a month to month basis. For the years ended
June 30, 2020 ‘and 2019, the annual rent expense for leased facilities totaled
$181,004 and $181,127, respectively.

Future minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30, 2020, are as follows:

Years ending

June 30 Amount
2021 $ 127,803
2022 _ ' 7.321,

£.132.124

IN-KIND CONTRIBUTIONS '

The Organization records the value of in-kind- contributions according to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.
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Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK
Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2020 and 2019,
approximately $14,380,020 (74%) and $13,951,828 (77%), respectively, of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization’s programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2020 and 2019, approximately 68% and 69%, respectively, of the Organizations
total revenue was derived from the U.S. Department of Housing and Urban
Development. In the absence of additional revenue sources, the future existence of
Cornerstone Housing North, Inc. is dependent upon the funding policies of the U.S.
Department of Housing and Urban Development..

The majority’ of Cormerstone Housing North, Inc.’s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject o administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not fimited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
inctuding the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific progrém
services as of June 30, 2020 and 2019:

2020 2019
Temporary Municipal Funding : $ 307,017 $ 231,161
FAP _ 102,998 117,470
Restricted Buildings 85,713 87,541
DOE - ' 46,287 -
FAP/EAP 24350 11,290

- Loans - HSGP 22,029 19,907
RSVP Program Funds : 5,887 7,056
Donations to Maple Fund 1,571 1,571
RSVP - Matter to Balance : 500 -
Loans - HHARLF 104 -
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BWP/HRRP Program ' 94 .
142,180

10 Bricks Shelter Funds -

Support Center - 25,939
Weatherization - 25,000
Senior Meals - 5,130
Head Start - 3,999

Total net.assets with donor restrictions $ 596550 $§ 678254

NOTE 14. COMMITMENTS AND CONT_lNGENCIES

»

Grant Compliance : .
The Organization receives funds under several federal and state grants. Under the

ferms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding. )

Environmental Contingencies -
On March 30, 2009, the Organization’s Board of Ditectors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company. - o : -

The exterior soil and interior parts of the East Wing. Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State. of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Depariment's satisfaction.

In-addition, the Depariment noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. if further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

. Loss Contingencies
During the year ended June 30, 2018, legal actions wefe brought against. the

Organization. Due to the uncertainty of the outcome of such cases as of June 30,
2020, as well as the uncertainty of the Organization's potential liability, no amount
has been accrued by the Organization at this time.
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NOTE 18.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc’s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $155,278 and $129,407 were held in a segregated account at
June 30, 2020 and 2019, respectively. HUD-restricted deposits generally are not
available for operating purposes. :

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $31,049 and $46,514 were
held in a segregaled account for the years ended June 30, 2020 and 2019,
respectively.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The poficies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, subsequent to year end the

_Organization was required to remit funds to HUD totaling $31,412. In addition to the

funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for'equipment.

NOTE 16. RECLASSIFICATION

NOTE 17.

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS _

Subsequent events are events or transactions that occur after the statement of
financia! position date, but before financial statements are available 'to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events- are evenis that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through October 28,
2020, the date the financial statements were available to be issued. '
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
_ AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
{N ACCCRDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire )

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial slatements of Tri-County
Community Action Program, [nc..(a nonprofit organization), which comprise the statemenl of financial
position as of June 30, 2020, and the related statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial stalements, and have issued our
report thereon dated October 28, 2020.

Internal Control Over Financial Reporting

[n planning and performing our audit of the financial statements, we considered Tri-County Community
Action Program Inc.'s internal control over fi nancial reporting (internal control) to determine the audit
procedures ihat are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statemerits, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community Action Program inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a conlrol does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatemenis on a timely basis. A malerial weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and comrected on a
llmely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet |mportant enough to merit attention by those charged
with governance. -

Our consideration of internal control was for the limiled purpose described in the first paragraph of this
section and was nol designed lo identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be matenal weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters , :

As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.’s
financial statements are free from material misstalement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and materia! effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tesis disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpase of this Report )

The purpose of this reporl is solely to describe the scope of our tesling of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

§ cone PDommin & Proturnts

Ociober_ 28,2020
North Conway, New Hampshire
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC,

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

" - OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, Inc.
8erin, New Hampshire '

Report on Compliance for Each Major Federal Program

We have audited Tri-County Community Action Program Inc.’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of Tri-County Community Action Program Inc.'s major federal programs for the year
ended June 30, 2020. Tr-County Community Aclion Program Inc.'s major federal programs are
identified in the summary of auditors’ resulls section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility
Management is responsible-for compliance with the requirements of laws, regulations, contracts, and
granis applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Tri-County Community Action
Program Inc.’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States:
and the audit requirements of Title 2 US. Code of Federal Reguislions Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance reguirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Tri-County Community
Action Program Inc.'s compliance.
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Opinion on Each Major Federal Program

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each
of its malor federal programs for the year ended June 30, 2020.

Report on Internal Control over Compliance

Management of Tri-County Community Action Program, Inc. is respons:ble for establishing and
maijntaining effective internal contro! over compliance with the types of comphance requirements
referred to above. In planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.’s internal control aver compliance wilh the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropnale in the circumstancas for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compllance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A defi crancy in intermal control over compliance exnsts when the des:gn or operation of a control over
compliance does not aliow management or employees, in the normal course of performing their -
assigned functions, to prevent, or detect and correct, noncompliance with & type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal .control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be’ material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over comptiance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scopé of our

testing of internal control over compliance and the results of that testing based on the requirements of -
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Protcsdionat QADSCaldV

October 28, 2020
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED CQSTS .
EOR THE YEAR ENDED JUNE 30, 2020

. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-County

Community Action Program, inc.

No significant deficiencies relating to the audit of the financial statements are reported in tha
Independent Auditors' Report on Internal Control over Financial Reporting and on Compliance
and other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

No instances of noncompliance material to the finandial statements of Tri-County Community
Action Pragram, Inc.-which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit:

No significant deficiencies in internal control over major federal award programs during the audit
are reported in the Independent Auditors' Report on Compliance for Each Major ngram end
on Internal Control over Compliance in Accordance with the Uniform Guidance.

The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

. The programs tested as major programs included:

u.s. Dept. of Health & Human Seryices, LIHEAP - CFDA #93.568

U.S. Dept. of Health & Human Services, CSBG - CFDA #93.569

New Hampshire Public Ulilities Company, Home Energy Assistance (non-Federal)
The threshold for distinguishing Type A and B programs was $750,000. |

Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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T#i-County Commuiity Actlon Program, Inc.

WAP Key:Personact
Name Job Title " Saliry
Jearine Robillard ‘Ghief Executive Officer S$119.999
.Randal Pilotte ) ‘Chicef Financial Oflicer _ $77:850
Regan Pride ‘Chief QOperstions Officer $71.960
-Gerald Milliken,.Js. .Division Director $52.000
Nathan Mills | Division Manager $45.011




- Jeannc L. Robillard

CORE STRENGTMS
Prugram developoient, management and admiinistration  * Communiny collahuranions
l')ndnpmcm nfnpnbcv prisincol, 1l service defivary to.meer funder usndaeds
Cénnweiting snd rmmgcmem + Budge pcrfurnuncc and el rephriing,
Innuvagve sohutions. & probEm soliing, L:pmu huilding
Professional prosenations 1 Public speakiing
Dedication ». Imagénation  + Dewerntimation ¢ Farirdr,

TriCoiurity Corimunity Action I’rnﬂrnmu. lu-;.
Chicf Expeufive Officer
Nerlin, KL 2018 - coerent Fr-employmenl'

Tri:County Communily Actioa-Prugrams. far.
Chict-Operatlog,Officer i
Restin, N0 2000 . 20018
Respansible for the operations of.six agency Divisions with 15indiidual programs tha provide over
60 consumer_scrvices across thre-couniies, of Nonhern New Mampshire: Visscniial dutics include;
supervision:nl Divigion Direciurs, aversee snd'monitor propram resaurecs, revenucs, expendinures:
and Ludger peefurmancestacrical oy cmght nf| pm..,ranu tr et or execetd ageney defined strarcgic
-jeoals; develnp and implemsent sImcgicso° :mprove individua) programs and nveral) agency program
and fiscal:perflomance; aversee and.load :pecul projects socki-as the Annual Kepost, Strategic Phan,
Cismniuniry Neods Assessment process, and.wark witly Scaior’ NManagimint Team 1o develop new
sehvice initisuves, Privide ercieal juidanccue Division Dirtcwgrsaa wroulske shiveg issues and priblesis
in, lhc dail¥ upciitenis uF pivgrdn.

" TriCounty Coinmunity Artion Programs. lor.

l'hiimn Diridtar TOLAP Prevéntion Se Friden

fcrlin. NI 20132010

Kerpunsible fur four-agency programs under the umbrellaof TCCAP-Prevention Services: oversey
divizion resources, revenues; sid expenditurcs and mummr budyrer perfunnance; genenl u\cmgh: of
proprams w meet br éxcecd.ageacy defined !1nlq‘|¢ gols; ruporvise program direciors: write granis
't suppoh, progroms. maonitor resulls; aid preparc grani répoins and financial stements for fundess
and, apency. devebp lundrl!.%lﬂ& and n‘uﬂ:cunL strasegied lorptugr:um. repfesenr pfnbnm thniugh
pardcipatin in sidie and'locsl initiadves Felitive 1o progr:m/du ifidh ;;oals apul seivice délivery;
collahomie with sigbchikters dnd ¢ledied.affigiat; inclighig p presentig logishgice fesimony,

Veidlaanty C'.mnlunllr a\rlu'n‘n' Péohiriine, log.

l'rogru:n/lln'liioll Wirdetdri Suppori Center nt Rodeis Mouse

Liideton, New llntnplhirr 26013 20I 3

Cheersee.daile uperaion and supervision af dnmrsuc..aml sexodl vinkence eRsis-ceiver and rrnd:nunl
slichér; waitc gianis:io suppon programs, moniier resubts, and prepare grant repons fhd Im:mcul
siaremcnis (v fusitlers s pareru.gencys. dvdiice Peogint reinurces, rcvenues Snd capendururcs andd
meiniiie bydper peformance. ahd progress oward srrnggic podlsi-crente ahil direce: vielim advicagy
phRigramian casuie gnmplisnice withy grint delivenilles any. uppl:c:big wiatg S0 (ederal fyus dc\-clop
Tundraising and mharkédng snméwés - pATUCIpIE in ch and tics) eolabordiori iv cnbiince viciir
servicey; rqircsdu progrim in s angd Tedéril viguil sérvie iiidanives, aﬁcludm;, pPrésenatan of
kgishiive aesiimony; creaty :nd prrsuh ArAinings | l'm medical :m,l fgpal pmfcsgn\mall wn lcg:l mndard‘-
and besy praguicesy f-;r CiCm services.




JL Robillerd.* 2

Reckkecpris Wamen's Hordl Entreproncuriil Neiwork (WREN)

Qatblibeai, NH  suaiséat PT rmployment

Responsible. fur' gram fiscal vacking; reporting, funds release and aceount: trsaslers, bi-aeckly paymll
sinl 941 payndenis, dccoints payable and reecivalile, month cad reconciliatinns for bank-accouis,
credit eands, I\t’ﬁ;‘;cuh‘; ecail and markes sales; munthly 1)5/QR reconciliation for three reaail
logatipns, pirepaning monthly cash Aow, furecans. wnd siandan fiscal repunts for Board of Direciors.

Tri-Counly Conbitinity Artion Programs, lor.

Direit Servires/Voluniecr Coordinater: Sappor! Ceoter ot Bureh House

Litticton. New Hampshire IRPT is 2007 .

Privide:advncacy and.dirrer serviee wryviciims of domenie snd sexual vidlehee; supervise court
advacaey programs; recniy; train and supervisesa (T, valunieers, and insemis; devidop agency sysiems,
policics 3wl prutnenty; ereaw end present comniunity oareach proscagtinns and compigng; present
sehenl-baged isplence prévemtion chassés fr grades K12 ; provide un-call c;n\'er:ge aflcrisis line

Dirretor: Baverkill Arcs Juvenile Diversion Progiam

Woodsville; New HBompahies 1a9n.2001 )

Recnsis, train, and supervise votunicer diversion cammittees; establish Cnmmaiihy propramining for
diverieil youth; suppunive erunsding Qf vputh; maintain cullabomiive rekinionships bendeen thecoun
system, juvenile seniccofficers, lncal pulice depanments, and diversion progrant; preparc and fik
cnan repons savddivened viwih: communin-iireach st education ’

Suvnurlor/Thk; } Tencher: Norfthicén Family lastitute-deflcrsun Shelter
Jellerson. New Macipahise 10901080

Provide individusl supparive thunseling w uli.m{'u:ucd' rmills,-ﬁ:iliﬂlt‘ peer suppor groups, develap
snd implement feedmcni plaiy anil ouse 'rﬁmiﬁg_t-rﬁéiil' services o clivnts; supcrvis}: aad! retsr youih in
chssrom sening, supervise youh i daily living okills

08 1 asisnn Seevives: Sprioglicld Collegr Sehool ol Mamen Serviees. Bastan, MA
Ciirvinal Justice Cancerimtion, Craduated with 4.0 L.1A

AS in l')mu_n and Alrohot Rctiabilifniion Caunacling (PANC Progran)
Sautbarn Uannecticat Commonity Callege, New flaven, CT

n ;nde iy
Chainman: tkthlchem Bnan) af:Selectnén, Fown of Neihlchem  Twiec dikcored 20062010
Chanaizip Aits Aliancy of Noetherny Néw Hampahire 3000003, Trasnr 19961995
Chairmian, tisverhill Area Painily Vicdence Cowncil 15952003
Cerifictd PRIME FOR LIFL Tmpaired Driver lneovenin Proghim Iésiasceor ANTHTG 0
, Wegrweredd.Sesusl Harnsaunt Prevenion Trainee in the S1a1e uf New Hanipshire
Reard Memher, Women's Rura) Geepreheuns] Nepivek X4 fudiidial Aéabr 2052017 -
fiahichein Phnning Band 010 - X015
Bethiehemn Conservarkad Comnissinn 2006 ~rbiw
Granite Uniired Whay, North Country Caliiner Moniber’ N1
TCEAP: Commendation. Division Vircctor Avand, /11
[thihbwem. Citzen's Advisny Coaiabiitee on Reeviling  200Y-2010,
Licchged Fuswr Parent, Sinie of N 200206
‘Small Buginess Owner 1 Auroe tincries 2008 dmet
Speakeasy ‘Trin Jazr Vecalisn/ Sweer jamen Swing Dsad J123 Voweatinn 1997 carmeat
Meinber: United Seater Migre Skating Assiccbion/ Iniematibaal SKating Instiwre m e e 190

® & ¢ 4 6 & 8 8 e 88 o " v e



RANDALL S: PILOTTE

SusMMaRy

Atcounung profcssional, with gver-29 years of experience. of which 21 years were with a single private manufuciurer,
16 years of experience momaging avcouniing' ml’cmomls. Key cunpeiencies inchude:

Financial Srotcencnis Accounts Payables Invensory Fixcd Asscts
Payroll Bank Reconciliations Accounts Reccivibles Saleg/Usc Tex
Budgeting . ‘Cosh Flow Muuagemen) Audiis Foreeasting

EXPELRIENCE

-COUNTY COMMUNITY ACY: ROGRAM, INC., Bérlin, NI U6/201 3-Present

CFO (2017 - Prcserm) ‘

Work dofcl)‘ with the CEQ; Treagurer ond Finaner Commiltee 10 uu-m.r, perfcamance goals for lhc Agency 6d 1o

mainiain Fysicms (0 monite pcrfommanr againn thosc goats. Plan, dirrct, coordimate, umplcm;m and-evalmie the

firancisl maragemeni-systems ond activities-af the Agency with » budgel of, SISM.

. prc‘mcfpmvndcrmnmlm ond sccurale ﬁnam:al sitisticol. end sccounting records for the. Agcntv and owside
n;ulnla‘yigem:tq

¢ Ax n member of the seniur nERAETNCAL 1cany, NS in ihe formuliation and execution of corparate firance
pd!ucu:s objettives ind Woproms;

s Preparcs program. snd .agéncy budpits it conjuntiion with the CEO and Pmgrem Dirccidrs.  Rlad, difeqr,
conrdinaie, implenient and cviluaic fiseal performance reviews of Tri-County CA P divisions.

o Hirc, 1rvin; direct énd evnluate employee perfomance wilhin the depandem; recommend prommions and: salary
adjusinients.

.+ Provides supervision and dircction for the Facilitics Nanagement Tesm, ensuring that all nongager. teates and
covenanis arc mairagincdd for Tri-County, CAP's facilivice, Cresiian of five-year capitol plan;

«  Revicws cosh Nows fur each division, monitor cash mansgement practices. end monityr invesiments 3isicialed
‘with cach fropeny. ‘ '

< Préparéd five-yuar debt Fedutiivn filgh.

Fiseal DireclorNotedim CFO (2016.- 2017)

.+ Dircat and nonage o fiscal stall.af 3 wod processes ossocisicd ‘wish the general ledger, payroll, -nd sccoums
p:yublr. accaums mccmblc. cesh reccipts and fixed asscis.

e Prepare and supervise the production of finoncial staiements including Balance Sheet: Revenue and Expense
Reépeng,-ahd Cost Summariiy én » mignthlyand apnin) basis.

e Mainasin jpropcr sicoumnting controls oa.g-r.ms snd coburidutidns o enduit srcuric, revenud icponing snd ekpense
mrlma to.suppon periodic.munitoring's by funders and auvditors.

s  Engirc afl balince $hecy, foventic and €xpense accnuinis 3t srolvzed and iccantited periodicolly.

»  Gollsdorgic wuh Divigign D:r;uuu 10 innitor. depanimiciiat tcvrnuc ‘s capeines veTEuy hudgce

o Worked “Witl thé CFO to -déytlop real dinie monthibe -aid’ dnpudal ﬁnhncu:l feponing: and iniplchiciting
deganmerual gosts. .

»  Prepare audit schedildes for external auditors.-

«  Collaborate with extemal ouditors in completing anowl audit in atinkly manner. -

Accounting Manaper (2015.20| &)
‘$r. Accouniant{2013:2004)
RANDALL PILOTTE RESUNIE:

KENTNUTRITION GROUP INC, (Jlia Bluc Se2) Feeds, Jn,). Lindanderry. NH. 03/19£9:09/2010




Assisiani Controller (2005-2010)

+ Ensuicd savaceunite and nm:l; ‘monthly snd yctr mcl :kuc Cnn.mun; al'the preperaticr of » consolidated ond
individiol ﬁmncql stalement i accordance with GAAP fornine m:nur:clunng phnu and 41 renail siores with
poss, revenues in exeess of S300M.  Additional responsibilities included preparing journal cnmn. accauni
snalysis. inventory review and obscrvation, fixed assets. and depreciation.

o “Managed, trnined. and supervised o siafl secounant responsible fur easunng accurote _jGutnol ciuries. Tnveniony
resbncilislion, tonisge tax murnl, bank reconcilistions, and assipnaent of sp:ctai projecis.

*  Ovérsaw sll-aspects of proprictary sofiware, mulli-stste: payroli” symem’ for 500 employees. Frepared all fedeial

end sate payroll Lk repons, indluding i:um:sl; and yeor-end retumy, processing of Wi, snd supervision of

payvoll leek.

Interfaccd with AR various banks throughwu New England and Mid-Allantic aréa uied as deposhioeict.

L

= Preparesd nwiti-state:sakesfuse 10x-revsrng end ocied b3 point of contoct for audiis,

s Fro-aciively coached apd consalicd plan and s10i¢ monagciisem un the lnnuﬂi budget development pruccss
¢ Overtaw month-end acemials,

*  Assisted and mpondcd 10 sudilors, roquests an annyal audii,

v Fited annull franchise and shandaned propeity repons with opproprisie pates.

At:pogliag.hha:gcr 11999.2005)

Supportcd the Corporate: Contralict™s infiiatives by providing fupervision and avertight to ihe Accounting ‘function,
Supcchd and Irsincd two sccounis |ny1hlc clerks on Clian of Aceoinid, Accounty Payabile; vimély and accurace
proccssing 6nd paymen] of vendor's invoices. caloyee iravel reimbyrsemenis. and standard‘sccouniing pracrices.
Accoantant/Payroll Supervisor{1994.1999)
Accountant (I989-! 994)

KORTVERN YELECOM, ING,. Cuncord, NIN o 03/1987-0311989

Assuciate Results Aecountint (1988-1989)
Acgounty Payable (1937-1983)
ERUCATHON

Bachelor of Science: Accoumting, ERANKLIN PICRCE COLLEGE. Corcord. NH




REGAN L. PRIDE

T

SUMMARY
My eapericnce 1pads de firdds of eagineering, compuier Lectnciogy. educttion, snd public edminipiratics.
Thix ueique combination drings 8 wide arny of knowlcdpe and tkillsio te uble for your organizition. [ ama
tearo phager, 8 pasieniraiocr, and sdept & inserpersonst retiions.

RCVILANT KNOWLEOCC AND SKILL AKEAS
¢ Cocfidenct in public speating foe business end techicalapplicatinng,-and instruciianil settings .
« boong writing stills iod faiemersona) communication ghilly, ability w0 1each oshen, and buil conséasas
* Approachablc, warm and persorsble.sryle in teasching claser snd inceracting with colleaguer
* Robuit edérsiion in mathematics, engincrring and gendial gcicace topics

. Mlutacy with enuire Msicrusol OMMice spplisiion suite. X

¢ Fluency with ARoCAD comprier-alded drafing swhwae
* Familisrity with-ArcView GIS idRware. :
+. Fomikiai wish Aveme Enserprisc Resourtt Plancing 1éftwase )
* Fumitier with BMS! fund sccoenilag snd Avitas wssessingfiec-billing soflware
* Adept.o) Macromedis/Adobe Drcamsnaver MX web-fie design coflare

WORK CXPERIENCE
" NORTH COURTRY COUNCIL HEGIONAL PLANNING COMISSION. Linkiton N1/
TITLE: Plasnir, 2012-2011 +'3013.301§
Mansged salid wesie'technied] s idiouinee progrirs fuaded by USDA Rins) Developmen, Conduried “Full Conr
Accountia}” fdies of municinal solld wiste depanment operations. Reviewed and upduied-operaiing pling (-
agnicipnt solid wane. facllities, Organized havsrbold harardovs wasis cotleciion evenss, Crested and delivercd
© training progrimi for solid U sit opervior eenifieation.. Created pilct proprama to-reduce £ ‘diven food wesic

from landfills {n ¢ communiiies. N
2013.2014 . .

INNOVATIVE STRUCTURAL BUILDING PRODUCTS

TITCE: Praject'Manager

Performcd aviviay of irnilors indhuding butisess planpeeparation and provducs dovelopment sesndinied with §
Haf-up rompgny. in the engmerred wood, sheuthihg mduivy. | ereed raghacriing drawings. buili snd teyted
prowotypes -and sstisted in earketingraciivites. ,

2000 = Presens .
ICANTOOENTERPRISES. Lisbon, NI
TITLE: Owner, Competér Agiplicatiens Comutiing
Assisualite £5d taining-with business and terhiiical appliceiions. UCreated tuszamized whinions livohiag
AwoCAD. MS Wark, MS Excel, KIS Access witwaie spplicstions. § alsn pérkoem wed st 1ITML and LG
devclojment, Rifgwaie setup. upgrodes. and-ucubleshnduing.
Receat cjkuu?ru_j«u inchuge: . . .

*  New Englind Elecuic Wire Com ~ Implementticn.al A vanie MAP-€ APS-yche duling sl ware,

compuicriced WP Labefing {yicin, Eompuicr workstasion Insiallations. uscrioperitor trining.

*  Liukion N Seaior Sofibell Lrague - custom programming und supportof sisisical soflwere

¢ “Lovisiend Corparaté Ciedi) Uniom = Web vir drign snd. maisicagnce,

* Belmaies Cieek - Web site design far whiobisale Raod dindidaes.




1008 ~ 2012

TOWN OF LISBON, NH, Lishon. NI

TITLE: Town Admintnirpisr, crm

Prepared iimal1wn budpes.and performed PrEsERIRtons ul budper hewings aid wown meaiing. Prepared
anngs! financial repons (M52, K134, MS5-8) for the 10wn, Geoerated tax warrany, aod wiltrewer wamnt.
Andlyted walcicwer revtnoes and devrioped rate strciun o balsnce depaniment 't budger. Petformed the
fenclion of finaacis) admidsuration. peryoane) MaALgemest. aa) sdminisiralion, welfare sdminivrasion,
fmeigency anagernl, and projrct managedicent,

1990-2000 & 2004 - 2004

NEW ENGLAND CATHETER CORPORATION, Lisboa, Ni

{Svbsidisry of New England \ire.Teemnologles)

TITLE: Englucer, Mtdital Prodicty . .
Performed protess engisecting suppont i the manufacive of wire-reinfonced medital ubing incheding:
ciuipener specifiesiion, process/procedure devclapmen, tooling deésipn, and siutisiicsl-duns saalygis,
Devtloped rutiomized sprésdshees for pradict desigen, and memufactusing peocess conyrol, ‘
1 vnicalso employed with the parent.compuny: d5-0n englncerrCAD Operaior from 1990 te 1089. While.in iy
capacity, | kd personl computer users groups, insalied the firk Ciherner neiwork in the' COmpany enginerring.
depanment, and develeped conipater filke unagemant-sysieing and bactup rulines,

2002 - 2004-
SCHODL ADMINISTRATIVE UNIT 35, Lisckcton, NH

TITLE: Digsare Lesralag Conrdinsgr .

This positiom invo] ved-collborarion' with teachers end siafT eo develap insesaciive cducations) progrems
viifizing distunce kunigg\-idca‘:bﬁ!nepgu;.igmubu. Progrems weie distributed between theee bigh schaol
campuses. Owtid) incliaded actup, configarsiion, operstion and maisicaance-of videoconferencing endpoints, and
oférulica of bridge/gaewsy ai ceatal office. 1 1enved ks webmeitei fol SAU webiite, | sho perforiried various

computer, suppon dullrs,

EOUUCATIONICERTIFICATIONS

KM Duresv.of Edudalion end Training
CPM Cenilicase (Cenifed Pubic Mansges)

Undvering of Citifomia st Bericley. Engimegiing Deparimen
92 sgmeiir credinn bn Aeehanies) Engiseeting Mujoi:

CONTINUTING EDIXATION
« Nl Cénifictt Iubdic Supercisor program
+  Radrision H.231 sechniciin doursr .
*  S'Sipmsprovess conirol vaurse by Boks Scipniine Carp,
+ Enaion Theary courke a1 Universify.of Massachiscrts, Lawelt

FROFESSIGNAL & CIVIC ASSOCIATIONS .
* Bowrd 6f Directiiy; Xorih Clwaey Councli R egiviial Planning Commissian,
Nethiéhem, NU: 2007:2012. Serivd e éhiinmen in2011,
* Grahon-Cons Regionis) Cyqrdinsiing Coumcit {fin public uansitk Livtheron, NH: 2009.3012
» Momber af KHMMA, NHGFOA  NHI“WAx, - 7008- 3012
» Bowd 6f Selécimdn. |lybon, NH March 2000-2006, Served s ¢haitmasi from 2002 10 2006,
* Bbard of Directons. Lishon Ktuin Sireci, Inc.. Lisbon. Ni¢; 20052012,
+ Ecanomié Rmtqﬂur_iqg Commince.of Li3bon Muin Sureer: Inc.. 200 -peerent
* hiembe of Gradite Swie Disance Learsingioiwmy, 20022004

REFENENCES

Profesgivm) referencesshall fie produred upon request and profineed s iime of ineavigiv,

.




Geratd F. Miliken, Jr.

Executive Summayy,

Enthuaiastb -dodicated .ond hardworking' professionas; cf!orhg over’20 years of
broag-tiased sxparience In Project Diréctioh, poficy and procediral developman,
training- & deveiopmant, buaget asdministration and business opemm within fast-
paced envionment. .

Exporfence;
"TCounty' COmmunm Action ngmn lnc

Bertin, NH
%-1-13 fo present:

Pmidolemrbmdmmu?ﬂtoprwtopuma budgels and repdrting; -
Coondinate 'and Integrate programs'.activitios.. .

Hire, supervise.and manage staft; inchuding in-holse and finerant omployees.
Prepara:grants and propesals,

Davelop. prapare.ahd inipisment pfogram budgsls, namatives.

. nmmmmmmmepmmmw
Immumﬂhuwmmmwm ouisics auditors; Fagersl agency auditors.and others &i
review of progrom octivilds, compllance snd firaniclal acoountablily
-Devﬂopnowpmgmnuwl‘undno mmsuappmpdaxo

Tri-County Coniminity Action Pfogmn Inc.
Crow cmeu Stato Cortified Enem Audltofaamn NH 51-0510 421-1 L]

Northom.Expross: Entory, in. North Conway, NH
President{ Gondral Manager: 11 1:2002 10°5:15-2005,
- Estimated food and buvcmgo cotis; raqmsllonlng and purchesing suppbes

" Agsistéd subditinated in identityifig end resiolving problems.
L‘odenod m fuod p;epqmuen dnd other peusannel to plan menus end relaiad
aclivilics.
Direcied hiring and asslgnmm ql parsonnel,
Invesug 31t ahd rescived food quaﬁly:and se1vico:complaints.
Malirtained al reconds.and producad rEpaits.

. Expcuted daly’ upernu:ms ol.restdurant management.

Hzﬂiuld-Roynoidl Ehdm: anES; Inc: Cornpnny Phoeritx, AZ
Projoct-Manager 5-45:2000.0. 10—30-2002

Appied knowiedge.ol.the construction trede in the daﬂy operstion of duties,
Reviewed project piopiesiia to determins time (reme; fundmg limitaions, procedures
for. Acmmplahlng projecy, staffing requirements ind alloimeént.of avilable resources

to various phases of projects.




ISOEntarprives, Inc.  Lake HavaguCity, A2
anomlaoneralumlgor 6:1-1884 10 5-16.2000

Purchaséd ARTISAN ELECTRIC, INC. and changad the name.

Contracted to perform gpecified consirnuction work across the safe oiArtmna in
accordance wiik arch&ocl‘l plani, blireprints, codes and other specﬂ'mns

Etﬂm«fad costa-of materials, labior and use 6f equipmont required to fullit provisioris of
"contrad and prepumd blds

Conferred with cliants Lo negotisie lerms of contract,

Adsisied subordinstes in Kentifying and: m;dvmg problams,

‘Dednanitioted: cﬂedﬁé'presentaﬂon skills.

Education:.

NHTI Concord
Associstas Degree in Eisclronic Technology 1985 |
Theory

LRCC Loconia
Etectrical Systems Insialiation & Maintenance, - 1¢ey

Required for Joumeymen elacirical Iesﬂnp

Additionat Training:

8 CUE:treining courde toi Grant wiiting for non- profiis. To enhance my pos:lunn onthe:
board of ‘ol Chidren Unﬁ'naod Inc.

Successtuly compieted GE's: prestiglous “SiX SIGMA™ management course in 2001
Whic Empigyed with

Haﬁld-Reynoldi Electsic #n IES: he. Company Phoerilx, AZ_

Sucoessiifly comgieted \tEihlng courses end seminam foriand satowork practices,
asbesics gwareness, OSHA 30, CPR Jslectricg] cude updates, _
Successiuly compleied Bunnesn managemen-ciassas in A2

Durhqthe 1985-2001.

Suwessfuﬂy corhpleted training and |estlng {o be.a NM State cartifiad Encigy AGditor
in 2008

Community:

Board member Children Untimited, Inc.. Conway NH "Non--Profi”

Board member-Berfin Revitalizetion Committee. Bedin. NH *“Non- Profi®

Past member of the advisory board, and:c~de sigiver 1gr the Myatonic Dystrophy
Foundations-first websita,

Pravious owner and wn&nastot tor the Myotonic Dynrophy information websie,

License:

Hetd an Elactiical Journdyman license NH
Haels an Electrical Contradtor License AZ

References: Available upon request.




Nathan H, Mills S L ' )

Business Professional with éxperlence and oversite. of Financil, Guality Assurancé and Operations

components for smal! and migd-size businesses and organizations. Professional, Néxible \with proven
anatytical skills. Qemonstrated record of effective probiem solving, sound business Judgement and

custamer sefvice, : .

©  Business Deveiopment Panning 8 Budpeling < Sl and Sub-cont: actor Management

< GAAP BROMA Cusiomes Sciviee b Clén Retations:

- AISel Manaptmeny . + Cenifate, LEAN Siv Sigma Green BN, USH 2016
Eneisive dally use of Micotoft.Eacet + Cevtdicate, Project Management, USM 2014
Conlract Hogotlazion, Agminktration § Comptilance . .

PROFESSIONAL EXPREIENCE '

Inside Production Manager

May 2018 - Decembes 2018

Inslde Production Ianager tesponsible for nfanaging scheduling and close out of dry' basement
‘systems Installs, . '
-+ Uisiscn L omdowner IMougHout Schetting, install and closcout rocesses. Lisison whh sales 12am ond Outside
Piddiktion Manager 1 ensure propoal, instaitaion and materta) comts mer clent Zipectalions, como3ny SLNGArds.
and'wairanty reguiroments for dry basemont sysierhy.

Profect Manager : .
: Aol 2007 = agin 2058

‘Project Manager reSponsible for managing residential home constrisclion procéss throughout the
planning, scheduling, material procuremient and construction processes. s

* Li3450n 10 hemoownes INGUGhoui entire,Congruction process from contract signing Lo cigsing. Weéekly teicphone

. VPEpE andt change GrocT eRIMBtE §nd mansgemiont. Makniain masicr schidule on Buildes Trend project managomem:
soflwae, Schedule: sub-contracties, Inspett wolk to projéct spec.. ispue rework: and &porova invoices for payment,
Job cost okersite, riterial ordering ind kwentory moasgement,

Difector, Hou:fhg'and Energy Services Scptember 2009 - november 2016

Busingss, Fiscal, Operalitnal 2nd Contpliance.responsibitity for federalty funded programs that grovide
home energy and emergency assistance, HQS home repair, and home efficiency-and insutation
upgrades o income eligitte hoyseholits in Cumberland and York County, Maing, -

+ Oversee. a0 suli-grantea {ontraciual ieyponsioniies of clie intske, cenilication and bene’ oétermination, prog:am
niegrity end comptiance for Federal OHHS LIHEAP Gram, providing hame-heating denefus'ia aporosimatcly 3,500

Jon:-leome Cumberiand Cownty hovicholds 2nmuatly. )
+ Oressee ad s1pects ol Program and Projeéct Managemien inchaolng: cikis eigibiity An0 piordm comphaiice of NMLS

Liconsed Agency Lending forHUD, HSHA, Malrie DECO and Cumbcilang County Communlly Develapment. Piogian
funding siptiofted home repais, honie 1encvalion snd enespyeNciency upg:ades of very bw.ia modeale i ome

households n Cumberland and rark Councy.

+ Contipct, Dpevationdl and Fuycal w.e-slqm'or&dc_m DOE sndd OIS kv Income vieatheriy ation, Contral Mot
Imbreveinent and Elfaiency Mane Enesgy Conservatlon Praganss.




Business Manager . 2006 ~2008

Managkd ait business activity for nationa) catatoger praviding Office of Lhe Registrar course cataing
and otherlagaily binding documents to olléges and universities Th the United States and Canada,

* Accouncs Payable, Actounts Reccivable, Gene:al Ledger, Payrol, Fnancial and 1o Aeponing,
+ Cagh Row ind Line of Credn managemen, .

Accounting Associate . 2004 - 2006

Resporisibie lor business office functions of AP/AR and Payroll for non-profit agency. In this positicn, |
was sccounting laison for & variery of mograms among others, and was responsible for accurate
payroll processing for depariments Uhat operated 24/7/365. | streamiingd payrol process and-systems
that optimized digital.assets for workflow and Information retrleval for tax-and audit purposes.

Retail Chtalog and. Advertising Photographier 1998 - 2004

Managing studio:photographer for New England’s first digilal commercial phiolography ‘stiidio
respansible [ project management, process workflow, and @pacity and-demand Management,
Oversaw the photography and pre-press.production lof firgt digitally produced LLBEAN retall cataiog.

Reltail Catalog and Advertising Photographer 1987 - 1998,

Produced advenising and retail catalog phiolography Tor locgl and regional companics serving 8
nstional market including; LL Bean, Cole Haan, Eastern Mountain Sports, Brooksione and others.

EDucATION
Bactielor of Arts, Geography
Unhevrity of Maine, Farmiington, 1952

Continuing Stiidles, Business, Accounting, Projeét Management and Human Resources
Unhrsity ' of Soitherl.1ing, ongoing

Bladéford School Cammirtee, Vice-Chairman )
+ Co-Chalinun, Curritytuny-Comminieo: Finance Comasttge: Peisonngt Comavtae; Chicd Negotisior (CoSective

Ba: gaining) Liecled 10 CONSECUTIVE 2 péai Livns 1006 and 2008. Seved.ou ing ‘poiiod (it sehool systein
wndenadk 3530 milidn dolt: rendvition of Didoeiora High School, '

. i
Céntal Adnerica Volunteer work
Heredly, Cogty Rice §.50n Besnading Guatemzla
©+ Tavet 10 Coste Rick in 2005 & Guatemald in 2008 wh a4 voluncoer 1a 19 buid 8 1mocy f+ame voc azional conmey and
" ¥mter o sygem. ’ .

Ruderizalnef Av2iLde woo regles:




