AUG22°19 i 2:05 DAS

STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
- DIVISION OF PARKS AND RECREATION
'Y

172 Pembroke Road Concord, New Hampshire 03301
Phone: (603)271-3556 Fax: (603)271-3553 E-Mail: nhparks@dncr.nh.gov

Web: www.nhstateparks.org

August 19, 2019

His Excellency, Governor Christepher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation (Division), to
make a RETROACTIVE and SOLE SOURCE payment to Southworth-Milton, Inc. (VC #174087),
Boston, MA (focal office in Londonderry, NH) in the amount of $10,846.51 for emergency diesel motor
work on the backhoe for Cannon Mountain Ski Area upon Governor and Executive Council approval per
invoice dated July 22, 2019. 100% Agency Income

Funds to support this request are anticipated to be available in the following account in FY 2020 upon the
availability and continued appropriation of funds in the future operating budget.

03-035-035-350010-37030000, Cannon Mountain
EY 2020

020-500235 Vehicle Maintqnance $10,846.51
EXPLANATION

With the opening of Cannon Mountain Ski Area fast approaching and winter onset storms expected,
emergency diesel motor work was necessary on Cannon Mountain’s Caterpillar 450E backhoe in order to
complete ongoing projects before weather conditions became too cold and inclement to do so. Due to the
complexity of the unexpected breakdown, the timeliness involved with preparation for the opening of the
season and the fact that the equipment was bought from and has had other key work performed by Milton-
Caterpillar, they were the expert source chosen given their proprietary knowledge and parts availability. The
repair work was performed in November and December 2018. Since then, we have been in discussion with
the vendor over labor and mileage billing since the original invoice was produced in January 2019, Milton
Cat has since reduced the invoice by $1,661 (13%), and dated the revised invoice for July 22, 2019. Because
of a delay in the final invoicing and because of the time-sensitive operating concern that necessitated an
emergency action to be pursued, the Division respectfully requests permission to make a retroactive and sole
source payment to this vendor.

Respectfully submitted, Concurred,
T L >
Philip A"Bryge arah L. Stewah’/

Director Commissioner

A6

(ol



Brewar, ME {207) 589-1890 Batavia, NY {585} 815-6200

Cranston, RI (401) 546-6350 Binghamton, NY {607} 772-6500
Richmond, VT {802) 434-4228 Cltfton Park, NY [518) §77-8000
Scarborough, ME [207) 883-9586 Syracuse, NY [315) 476-9981
Wartham, MA {508) 291-1200 Londonderry, NH (603} 665-4500
Miiford, MA (508) 634-3400 North Raading, MA {378) 276-2400
~ CREATED DATE 1072972018
i i INVOICE NUMBER SCINV409811
I NVO'C E INVOICE DATE 712212019
PO NUMBER
BILL TO SHIP TO
Cannon Mountain Ski Area Cannon Mountain Ski Area
260 Tramway Dr 2650 Profile Rd
Franconia, NH 03580 Franconla, NH 03580
USA Usa
EERVICE CALL INVOICE ACCOUNT ORDER_ACCOUNT STORE sn,nspsns.ou PAGR
CER0O375310 1044300 1044300 Londonderry Cote, Mike lof s
MAXE MODEL SERIAL NUMBER CUSTOMER EQUIPMENT NUMBER MILTON CAT BQID LMy DIVIGION
AA 4508 EBLOQ4SS $050848 31738 General Line
gTY TRAHS DESCRIPTION _UNIT PRICE EXTENDED PRICE

01 DIAGNOSIS & REPAIR - ENGINE

Customer complaint: CUSTOMER STATES THE FUEL HAD AN ALGAE ISSUE AND WAS CAUSING RUNABILITY ISSUES, CUSTOMER CHRAGED

FILTERS AND FLUSHED THE TANK AND THE ISSUE WENT AWAY. THE SYMPTOM IS BACK, CUSTOMER CHECKED FUEL FILTERS AND ALL,

SEEMS TO BE CLEAN, PLEASE CHECK AND DIAGNOSE RUNABILITY

Resultant damage: 10-29 Look up and order parta Check the sngine power issue replace fuel filters.

Cause of laiure: Fue filter issue

chdr ss comments: 10-29 Download the Status reporl. Found a logped event code E398 (2) Low fued rall prassurs (B times 3710-3730 hours). Stan
onymmhlhwmnwmeang&nmmbhmmﬂmmm is aft over the place it drops down goes back up. Run the Fuel system verifacation tesi it

failod becausa the rall pressure s around, The custorngr ndicated they have found some btack matesial in the fuel lank they deaned the tenk and

replace the fuel fiters (Napa filtars) Change the fuel filters with Cat fliters cul opan the-Napa fillers | did find mora biack material koks Lo be sulfur thets in

hulingoﬂ!hcy%runnlmﬂnbwmtinhwayfml. Start the engine the rall pressurs is now stable, run the Verifacation tast again it pessad the rall

pressure was st

Customer complaint: CUSTOMER STATES THE FUEL HAD AN ALGAE ISSUE AND WAS CAUSING RUNABILITY ISSUES, CUSTOMER CHAGED

FILTERS AND FLUSHED THE TANK AND THE ISSUE WENT AWAY, THE SYMPTOM IS BACK, CUSTOMER CHMECKED FUEL FILTERS AND ALL

SEEMS TO BE CLEAN, PLEASE CHECK AND DIAGNOSE RUNASBILITY

Resultani damage: 10-29 ook up and order parts Chack the engine power issue raplace fuel fillars,

Cause of faliure: Fual filter issue

Repair 48 comuments; 10-29 Download the Status mpon Fourwd & loggad event code €268 (2} Luw fuel rall pressure (6 imes 3710-3730 hours). Siant

memgrn:e:m IuthwarmwmmmmﬂmmmhﬂmmmhdmmWMw Run the Fusl sysiem verifacation test it

failed becausa the rail pressure is The customer indicated biack material i

replace the fuel filters pa fillers Wmmmmmcmmmmrzmmm ﬁumldldmdmblneknmeﬂalloou(obeufurmauin

run

;
i
%
:
|
g
g
2

heating oll they ara running the low sfur highway fuel. Stan the engine the now siable, run the Verifacation lest again it passed the mil
prassure was steady. '
Parts
1 1803730 Fllter-Fus! 16.55 16.55
1 298229 Filter As-Fu 22,16 22.76
1 3087298 Fllter As 29.09 20.09
1 3105912 ' BowlAs 25,87 25,67
Labor
Total Labor
- 525.00

We aprreclate your business. Thank you. Should you have any questions
regarding this invoice Elease contact service manager Brian Saucler at Direct Continued
Dial 603-665-4515 or E-Mall at Brian_Saucier@MiltonCAT.com

We are not responsible for damage, breakage, or delay after we have laken
transportation comrany s receipl. Interest, at legal rates will be charged on
the amount of this involce afler its maturity. Gaskets and "O" rings are
non-returnable. Other items are retumable only by prior authorization and in
resalable condition.

To ensure proper credit, please detach this portion and return with remittance.

Miltoin s

260 Tramway Dr Customer Number: 1044300
F ia, NH 03580
e e Invoice Date: 71222019

Cannon Mountain Ski Area

Agreement Number: SCINV4098811

Please make checks payable to: Amount Due: 10,846.51
- R —
Southworth-Milton, Inc.

P.O. Box 3851
Boston, MA 02241 '3§51 . Chack here for change of address.

D Please print the change on the

FED ID.# 02-0258444 back and return with remittance.




Brewer, ME {207) 589-1850 Batavia, NY (585) 815-6200

Cranston, Ri {401) 946-6350 Binghamton, NY (607) 772-6500
Richmond, VT {802} 4344228 Clifton Park, NY (518) 877-8000
Scarborough, ME {207) 883-9586 Syrecuse, NY (315) 476-9981
Wareham, MA {508) 291-1200 Londonderry, NH (603) 665-4500
Milford, MA (508) 634-3400 North Reading, MA (978) 276-2400
CREATED DATE . 102972018
. INVOICE NUMBER SCINV409811
| NVO' c E INVOICE DATE 712212019
- PO NUMBER
BILL TO SHIP TO i
Canncn Mountain Ski Area Cannon Mountain Ski Area
260 Tramway Dr 2650 Profila Rd
Franconia, NH 03580 . Franconia, NH 03580
USA USA
SERVICE CALL INVOICE ACCOUNT ORDER _ACCOUNT STORE SALESPERSON PAGE
CSRO3I75310 1044300 1044300 Londonderry ’ Cote, Mike 2o0f5
MANE MODEL SBRIAL NUMBER CUSTOMER EQUIPMENT NUMBER HILTO_N’_CAT BQID EMU DIVISION
AN 450 EBLOO4SS 5050848 37138 General Line
QTY TRANS DESCREPTION UNIT PRICE EXTENDED PRICE
Misceilansous '
1 Environmentsl Sarvices & Supplies 21.53 21.53
Total Segment Parts 94,07
Total Segment Labor 525.00
Totai Segment Miscellanecus 2153
Segment 01 Total: 840.80

03 DIAGNOSIS & REPAIR - ENGINE

Cust con?alm 1 1!7!18 CUSTOMER CALLED IN, STARTING ISSUE HAS COME BACK. STARTS UP, RUNS ROUGHS AND SKIPS MOSTLY ON
FIRST COLD START. ONCE WARM IS WILL STILL SPUTTER UNDER LOAD

Resultani damage: 11-7 Ordar paris

Cause of falure:

Repair 18 coruments; 11-7 Order parts 11-8 Hook ETStaﬂﬂlemwwnwcadm fow light comed on and shuts t 32
l&l{”;.l)gowo:menohams mulprmabﬂ:muewmw ﬂﬁﬂ‘inoﬂuatmm btﬂnotﬁglhongn&erdeﬁcodmw
inlet tamp, Is B3 deg. Try to run tha njector aut oul and fued verifacation tes! bol (ai becnuseoﬂherll asure fluctuation. Replace the fuel fiters and
the il retief stil having issues. Continue 1o work the machine eventualy the angine stariad running msabhloptnlw‘%badonﬂw ina it is
n.nnhgwod | foe! the &ir Inlet temp I3 not rending the comect lemp and is messing with the ECM timming settings and glow plug cyding. Order the sensor
Cust atnt; 11/7718 CUSTOMER CALLED IN, STARTING ISSUE HAS COME BACK. STARTS UP RUNS ROUGHS AND SKIPS MOSTLY ON
FIRST COLD START, ONCE WARM IS WILL STILL SPUTTER UNDER LOAD

Rosuliant damage: 11-7 Order parts 11-8 Run lest 11.14 Replace injactors and starl replacing the injection pump. 11-15 Finish the injection pume repair.
Cause of fallure: Injection pumg internal leakage

Continued

We are not responsible for damage, breakage, or delay after we have taken
transportation company's receipt. Interest, at legal rates will be charged on
the amount of this involce afer its maturity. Gaskets and "0" rings are
non-returnable. Other itams are retumable only by prior authonization and in
resalable’ condition.

To ensure proper credit, please detach this portion and retumn with remittance.

MiltonmlH\u

260 Tramw:ly Dr C'uslomer Number: 1044300
F la, NH
Urgxcon 2. NH 03580 Invoice Date: 712212019

Cannon Mountain Ski Area

Agreement Number: SCINV409811 |

Please make checks payable 1o: Amount Due: 10,846.51
R —
Southworth-Milton, Inc. :

P.0O. Box 3851

Boston, MA 02241-3851 [ Check here for change of address,

Please print the change on the
FED ID.# 02-0258444 back and retum with remittance.



Brawar, ME {207) 989-1890 Batavis, NY (585) B15-6200

Cranston, R {401) 946-5350 Binghamton, NY (607) 772-6500
Richmond, VT (802) 434-4228 Clifton Park, NY {518) B77-8000
scarborough, ME (207) 883-9386 Syracuse, NY (315) 476-9981
Wareham, MA (508) 291-1200 tondonderry, NH (603) 665-4500
Milford, MA {508} 634-3400 Morth Reading, MA {978) 276-2400
. CREATED DATE 10/29/2018
. . INVOICE NUMBER SCINV409811
I Nvo I C E INVOICE DATE 71222019
PO NUMBER
BILL TO SHIP TO
Cannon Mountain Ski Area Cannon Mountain Ski Area
260 Tramway Dr 2650 Profile Rd
Franconia, NH 03580 Franconia, NH 03580
USA Usa
SERVICE CALL INVOICE ACCOUNT ORDER ACCOUNT ETORE BALESPERSON PAGE
CSRO37S310 1044300 1044300 Londonderry Cote, Mike 3 cE s
MAKE MODBL 'SERIAL NUMBER CUSTOMER EQUIPMENT NUMBER MILTON CAT EQID MU - DIVISION
AR 450E EBLOO4LS 5050848 3738 General Line
oTY TRANS DESCRIPTION i UNIT PRICE EXTENDED PRICE

Ropairg-oonn comments: 11-7 Order parts 11-9 Hook up ET Start the 'mglne naticed the glow plug light comed on and shuts right off (32 . outaida
temp.) Once the engine was run the rail pressure is unstable 1009 psi swings up and down, Didn't notice at stant up |, but nol long after noticad ihe air
Inlet temp. 18 83 deg. Try 1o run the Injector cut out and fuel veritacation test both failed becausa of the rall pressure fluctuation. Replace the fuel fiters and
the rail relief still having [3suas, Continue Lo work the machine aventualy the engine started running normaly was able o put 100% load on the engine iLis
running g:od | feel the air inel ternp, not reading the comect lamp, |s messing with the ECM Llimming settings and glow plug cycling. Order the sansor 12.9
Monlor the air inlet temp al initial slart up found that i it reading nomaly the ngine did start, but |t started ver{)tt‘wrcl. Move the machine Into the bullding

T lhe water seperator housing and inspect for any blockage. Didn't find m&y blockage , but the pﬂnin?ea ttom has a hole in . Inspac the fuel fines for
any damage ok. Order the Injectors , glow plugs and hite Injection purnlg 11-14 Run the test for the injector leakage It failed the test it had 9 imes the
leakage spec. Remove parts to gain acsses {o the injectors, Replace the injectors and program, Test the glow plups ok Start the engine and monitor the rall
pressure the rall prassure Is all over the place still. Recheck the injector Ieak?%e it is still the sarme as before. Talk over these findings with the customer
possible faulmenew Injector a decision to replaca the injection pump. The machine nees lo be moved, an'ange rmachines 36 I'm able to put the machine
down. Drain Lhe coclant remave the fan and drive pufleys, fronl cover and time the front of the engine. 11-15 Replace the Injaction pump assambie the
engine. Start the engine and moniter the rail pressure It is running steady even at initial slart up, Relum the used cores,

Parts
1 10R7659 C R Pump 1,801,862 1,891,862
1 10R?658CC C R Pump- Cors Charg $88.89 088.89
A 10RTESOWC C R Pump- Worn Core £88.89 -588.89
4 10R7672 INJ GP FUEL 333,00 1,332,00
4 10R7672CC v In| Gp Fuel Core Ch 107.76 431.04
4 10RTET2ZWC | In| Gp Fuel Wom Co 107.76 -431.04
4 1800162 Washer-Seall 485 19.40
4 1699252 Sesl-O-Ring 1.68 872
1 2258018 Gasketl-Pump- 24.83 24.83
1 2268768 Gaskel-Cover 30.14 39.14
3 2287100 Seal-0 Ring 372 11.16
1 2476019 Seal 8.93 8.93
4 2785170 Bolt 485 18.40
] 2785226 Seal-O-Ring 413 413
4 2882800 Washer 12.09 48.36
1 2084546 Gasket Head 24,83 24,83
1 2688229 Fliter As-Fu 2278 22.78
1 062337 Seal O-Ring 10.64 10.64
1 3087208 Filter As 20.09 29.09
1 050006 Washer . 4.9 49
1 3116342 Sensor.Fuel 144.20 144,20
1 3188064 Fhiter Gp-Fu 132.33 132.33
Continued

We are not responsible for damage, breakage, or delay after we have taken
fransportation company's receipt. Interest, at legal rates will be charged on
the amount of this invoice after its maturity. Gaskets and "Q" rings are
non-retumable. Cther items are retumable only by prior authorization and In
resalable condition.

To ensure proper credit, please detach this portion and retum with remittance.

Miltenml

Cannon Mountain Ski Area :
260 Tramway Dr ~ Customer Number: 1044300

Franconia, NH 03580 .
USA a Inwdice Date: 712212018

Agreement Number: SCINV409811

Please make checks payable to: Amount Due: 10,846.51
) Amount Enclosed: :]
Southworth-Milton, Inc.

P.O. Box 3851
Boston, MA 02241-3851 Check here for change of address.
EI " Please print the change on the

FED |D.# 02-0258444 back and retumn with remittance.



Brewer, ME (207) 989-1890
Cranston, Rl (401) 946-6350
Richmond, VT {802) 434-4228

Batavia, NY {585) 815-5200
Binghamton, MY (607} 772-6500
Clifton Park, NY {518) 877-8000

Scarborough, ME (207) £83-9586
Wareham, MA (508} 291.1200
Milford, MA [508) 634-3400

Syracuse, NY (315) 476-5951
Londondarry, NH (603} 665-4500
Morth Reading, MA (378) 276-2400

CREATED DATE 10/29/2018
INVOICE NUMBER SCINV409811
| NVO' C E INVOICE DATE 712212019
PO NUMBER
BILLTO SHIP TO
Cannon Mountain Ski Area Cannon Mountain Ski Area
260 Tramway Dr 2650 Profile Rd
Franconia, NH 03580 Franconia, NH 03580
USA USA :
SERVICE CALL INVOICE ACCOUNT ORDER_ACCCUNT ETORE SALESPERSON PAGR
C5R03T5310 1044300 1044300 Londondarry Cote, Mike 4 of &
MAKE MODEL SERIAL NUMBER CUSTCOMER BQUIPMENT NUMBER MILTON CAT EQID SMU DIVISION
Ah 450E BRLOD4SS 5050848 3738 Genaral Line
QTY TRANS DESCRIPTION UNIT PRICE EXTENDED PRICE
1 3223745 Tube Fuel In 68.16 68.16
1 3223746 Tube-Fuel In 68.16 68.16
1 3334732 Tube Fuel In 63.32 63.32
1 3334733 Tube Fuel In 63.32 63.32
1 3342032 Seal-O-Ring 11.38 11.38
1 3373574 Tube-Fuel H 87.2% 67.21
1 4167101 Valve As-Rel 212.34 21234
100 4231982 In Hose Blk 0.38 38.00
4 5178242 . Sleave-Injec 20.11 BO.44
2 . 610260 Bolt 081 - 182
1 8C3076 Seal 3.32 3.32
Labor
Tatal Labor
5,475,00
Miscellansous
1 PA-PDS PARTS DROP BOX DEL CHARGE 25.00 25.00
1 PA.PDS PARTS DROP BOX DEL CHARGE 25.00 25.00
1 Environmenial Services & Supplies 221.40 221.40
1 Freight charge . C000 0.00
1 Freight charge ' 0.00 0.00
1 Freight charge 9.59 9.59
Continued

We are not responsible for demage, breakage, or delay after we have taken
transportation company's receipt. Interest, at legal rates will be charged on
tha amount of this invoice after its maturity. Gaskets and "O" rings are
non-returnable. Other items are retumable only by prier authorization and in
resalable condition.

To ensure proper credit, please detach this portion and return with remittance.

Ha g

 ifon

260 Tramway Dr Customer Number: 1044300
f@\mma' NH 03580 fnvoice Date: 7/2212019

Cannon Mountain Ski Area

Agreement Number: SCINV409811

10,846.51 .
Amount Enclosed: I:l

Check here for change of address.
I:] Please print the change on the
back and retumn with remittance.

Please make checks payable to: Amount Due:

Southworth-Milton, Inc.
P.O. Box 3851
Boston, MA 02241-3851

FED ID.# 020258444 \




Brewer, ME (207) 529-1890 Batavia, NY {585) 815-6200

Cranston, Rl [401) 946-6350 Binghamton, NY (607} 772-6500
8 " Richmond, VT (802) 434-4228 Clifton Park, NY {518) 877-8000
M HC& c AT Scarborough, ME (207) 883-9586 Syracuse, NY (315) 476-9981
Warsham, MA {508} 291-1200 Londonderry, NH (603) 665-4500
I:l @ Milford, MA [508) 634-3400 North Reading, MA (978) 276-2400
CREATED DATE 10/29/2018
INVOICE NUMBER SCINV409811
lNVOICE INVOICE DATE 7122/2019
PO NUMBER
BILL TO SHIP TO
Cannon Mountaln Ski Area Cannon Mountain Ski Area ,
280 Tramway Dr 2650 Profile Rd
Franconia, NH 03580 . Franconia, NH 03580
USA USA
SERVICE CALL INVOICE ACCOUNT QRDER _ACCOQUNT STORE . SALESPERSON PAGE
CSRO375310 1044300 1044300 Londonderry Cote, Mike s of 5
MAKE MODRL SERIAL NUMBER CUSTOMER EQUIPHMENT NUMBER MILTON CAT EQID EMU DIVIEION .
AN 450E EBLOO4SS 85050848 3738 Oeneral Line
oryY TRANS DRSCRIPTION . UNIT PRICE EXTENDED PRICE
1 Freight charge 0.00 " e00
Tolal Segment Parls 4,449.92
Total Segment Labor 5475.00
Total Segment Miscelansous ) 280,99
Segment 03 Total: 10,205.91
Total tnvolce Parts $4,543.99
Totad Involce Labor $6,000.00
v Total tnvolce Miscellansous $302.52
mﬁuun:-urm'&uumusmum nm Plaea
‘Wa e not damege, bieakage, o dely sl we N bduk RiWDOMKION COMPARY'S [EGHR, lm-nt,u
Twtes wil dmpodonmomm lhlltndulluh maturky, Gaskets and " fings &8 non-returme
R4 &8 {EUMADIS ORly By pror and in
MBon CAT s an ndece sgree i, 12 Pay This 10,846.51
spplicabie, they mb’mmﬂmﬂﬁ CFR 80-1. 4(.1, 41 anooms(n)-mﬂ CIER m-m zl ared thad these Amour“ ’ .
rwe are Thasa ngainst g sed O Pt
siaan 4 prokec .u;mmmm#mw?enﬁs‘- d prohit iy -’amu“ besed on thek race. Crodit
"‘-“ :: ey 8 BEide 8 vk amaris o1 Exeansies Drier 13400 (29 G A Amr:unl
ﬁ:;"{““ i .."n........ﬁ""”"’ Abide o1 e v 1 =
’ Payment Terms: Charge - Net10 Prox

To ensure proper credit, please detach this portion and returm with remittance.

Milteoni vl

Cannon Mouniain Ski Area ;
260 Tramway Dr - Customer Number: 1044300

Grsaxwma' NH 03580 Invoice Date:’ 71222019

Agresment Number; SCINV4Q9811

Plaase make checks payable to: Amoun! Due: 10,846.51 ]
Amount Enclosed: \:’
Southworth-Milton, Inc.

P.0O. Box 3851
Boston, MA 02241-3851 ] Check here for change of address.

Please print the change on the

FED [D.# 02-0288444 back and return with remittance.



