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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. 8ARTHELMES

COMMISSIONER

September 20, 2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 21-P:43, the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
requests authorization to enter into a grant agreement with the Town of Conway (VC#177377-B001) to update Local Hazard
Mitigation Plan for a total amount of $9,999.75. Effective upon Governor and Council approval through January 30, 2021.
Funding source: 100% Federal Funds.

Funding is available in the SFY 2019 operating budget as follows:

02-23-23-236010-43930000 Dept. of Safety Homeland Sec-Emer Mgmt Pre-Disaster Mitigation
072-500574 Grants to Local Gov't - Federal

Activity Code: 23PDM17 4393 $9,999.75

Explanation

This grant provides funding for the Town of Conway to update their Local Hazard Mitigation Plan. The grant listed above is
funded from the FFY'17 Pre-Disaster Mitigation Competitive (PDMC) Grant Program, which was awarded to the
Department of Safety, Division of Homeland Security and Emergency Management (HSEM) from the Federal Emergency
Management Agency (FEMA). The PDMC Grant Program provides funding to subrecipients for cost-effective hazard
mitigation activities that complement a comprehensive mitigation program. FEMA provides PDMC funds to states that, in
turn, provide subgrants or contracts for a variety of mitigation activities, such as planning and the implementation of projects
identified through the evaluation of natural hazards. Notification of this program is made to every community by email and
by letter sent to the chief elected official of each community.

The PDMC Grant Program is 75% federally funded by the Federal Emergency Management Agency with a 25% match
requirement supplied by the Subrecipient. The Subrecipient acknowledges its match obligation as part of Exhibits A and B to
the grant agreement.

In the event that Federal Funds are no longer available, General Funds and/or Highway Funds will not be requested to
support this program.

Respectfully submitted,

John J. Barthefmes

Commissioner of Safety

TDD ACCESS: RELAY NH 1-600-735-2964



GRANT AGREEMENT

The State of New Hampshire and the Subrecipient hereby
Mutually agree as follows:
GENERAL PROVISIONS

. Identification and Definitions;

1.1. State Agency Name
NH Department of Safety, Homeland
Security and Emergency Management

1.3. Subrecipient Name
Town of Conway (VC#I77377-B00I)

1.5 Effective Date

Business Office Approval

1.6. Account Number

AU #43930000

1.9. Grant Oflicer for State Agency
Whitney Welch, State Hazard Mitigation Officer

1.2. State Agency Address
33 Hazen Drive

Concord, NH 03305

1.4. Subrecipient Tel. #/Address 603- 447-6153
1634 E Main Street, Center Conway, NH
03813

1.7. Completion Date
January 30,2021

1.8. Grant Limitation

$9,999.75

1.10. State Agency Telephone Number
(603) 223-3667

"By signing this form we certify that we have complied with any public meeting requirement for acceptance of this
grant, including if applicable RSA 31;9S-b."

1.11.

o'^\,iJ
^  ifttmP IgftaTro? 5-

1.13. Acknowledgment; State of New Hampshire, County of Cc\.rro\\ ,0
before the undersigned officer, personally appeared the person identified in block 1.12.,

known to me (or satisfactorily proven) to be the person whose name is signed in block 1.11., and
acknowledged that he/she executed this document in the capacity indicated in block 1.12.

1.13.1.

1.14. State

By:

\ SivK tl:) cx j l\J oVgcM^ Pi )Vi\\ C ^ 3 b
SiA ture(s) 1.15. Name & Title of State Agency Signor(s)

On: /f Steven R. Lavoie, Director of Administration

1.16. Approv^by Attorney^eneral (Form, Substance and Execution) (If G & C approval required)

^Assistant Attorney General, On:

1.17. Af^jroval py Governor aiid Council (if applicable)

By: On: /  /

2. SCOPE OF WORK: In exchange for gram funds provided by ihe Slate of New Hampshire, acting through the Agency
identified in block 1.1 (hereinafter referred to as 'the State"), pursuant to RSA 21-P:36, the Subrecipient identified in block
1.3 (hereinafter referred to as 'ihe Subrecipient"), shall perform that work identified and more particularly described in the
scope of work attached hereto as EXHIBIT A (the scope of work being hereinafter referred to as 'ihe Project").

2. Date
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3. AREA COVERED. Except as otherwise specifically provided for herein, the
Subrccipient shall perform the Project in, and with respect to, the State of New
Hampshire. ^ 9.2.

4. EFFECTIVE DATE: COMPLETION OF PROJECT.

4.1. This Agreement, and all obligations of the parties hercunder, shall become
effective on the date of approval of this Agreement by the Governor and
Council of the State of New Hampshire if required (block 1.17), or upon 9.3.
signature by the State Agency as shown in block 1.14 ("the effective date").

4.2. Except as otherwise specifically provided herein, the Project, including all 9.4.
reports required by this Agreement, shall be completed in its entirely prior to
the dale in block 1.7 (hereinaRer referred to as "the Completion Date").

5. GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

5.1. PAYMENT. 9.5.

The Grant Amount is identified and more particularly described in EXHIBIT
5.2. 8, attached hereto.

5.3. The manrter of, and schedule of payment shall be as set forth in EXHIBIT B. 10.
In accordance with the provisions set forth in EXHIBIT B. and in consideration
of the satisfactory performance of the Project, as determined by the State, and
as limited by subparagraph 5.5 of these gerKtal provisions, the State shall pay
the Subrecipient the Grant Amount. The State shall withhold from the amount
otherwise payable to the Subrecipient under this subparagraph 5.3 those sums

5.4. required, or permitted, to be withheld pursuant to N.H. RSA 80:7 ihrou^ 7-c.
The payment by the Stale of the Grant amount shall be the only, and the
complete payment to the Subrecipient for all expenses, of whatever nature,
irKurred by the Subrecipient in the performaiKe hereof, and shall be the only. 11,
and the complete, compensation to the Subrecipient for the Project. The State I I.l.

5.5. shall have no liabilities to the Subrecipient other than the Grant Amount.
Notwithstanding anything in this Agreement to the contrary, and I I.I.I
notwithstanding unexpected circumstances, in no event shall the total of all 11.1.2
payments authorized, or actually made, hereunder exceed the Grant limitation 11.1.3

6. set forth in block 1.8 of these general provisions. 11.1.4
COMPLIANCE BY SUBRECIPIENT WITH LAWS AND REGULATIONS 11.2.

In connection with the performance of the Project, the Subrecipient shall
comply with all statutes, laws regulations, and orders of federal, state, county, 11.2.1
or municipal authorities which shall impose any obligations or duly upon the

7. Subrecipient. iiKluding the acquisititm of any and all necessary permits.
7.1. RECORDS and ACCOUNTS.

Between the Effective Date and the date three (3) years after the Completion
£>ate the Subrecipient shall keep detailed accounts of all expenses incurred in 11.2.2
connection with the Project, including, but not limited to. costs of
administration, transportation, insurance, telephone calls, and clerical materials

and services. Such accounts shall be supponed by receipts, invoices, bills and
7.2. other similar documents.

Between the Effective Date and the date three (3) years after the Completion 11.2.3
Date, at any time during the Subrecipient's normal business hours, and as often
as the State shall demand, the Subrecipient shall make available to the State all 11.2.4
records pertaining to matters covered by this Agreement. The Subrecipient
shall permit the State to audiu e.xamine, and reproduce such records, and to
make audits of all contracts, invoices, materials, payrolls, records of personnel,
data (as that term is hereinafter defined), and other information relating to all 12.

- matters covered by this Agreement. As used in this paragraph. "Subrecipient" 12.1.
includes all persons, natural or fictional, affiliated with, controlled by, or under
common ownership with, the entity ideniilled as the Subrecipient in block 1.3

8. of these provisions
8.1. PERSONNEL.

The Subrecipient shall, at its own expense, provide all personnel necessary to
perform the Project. The Subrccipient warrants that all personnel engaged in 12.2.
the Project shall be qualified to perform such Project, and shall be properly

8.2. licensed and authorized to perform such Project under all applicable laws.
The Subrecipient shall not hire, and it shall not permit any subcontractor,
subgrantee, or other person, firm or corporation with whom it is engaged in a 12.3.
combined effort to perform the Project, to hire any person who has a

8.3. contractual relationship with the State, or who is a State officer or employee,
elected or appointed.
The Grant Officer shall be the representative of the State hereunder. In the
event of any dispute hereunder. the interpretation of this Agreement by the 12,4,

9. Grant Officer, and his/her decision on any dispute, shall be final.
9.1. DATA: RETENTION OF DATA' ACCESS

As used in this Agreement, the word "data" shall mean all information and
things developed or obtained during the performance of. or acquired or 13.
developed by reason of. this Agreement, including, but not limited to, all
studies, reports, files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Subrecipient shall grant
to the State, or any person designated by it, unrestricted access to all data for
e.xamination, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyright in tt>e United Slates or any other country by
anyorK other tfian the Slate.
On and after the Effective Dale all data, and any property which has been
received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be returned to the
State upon demand or upon termination of this Agreement for any reason,
whichever shall first occur.

The State, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use. in whole or in part, all data.
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the Stale hereunder. including,
without limitation, the continuance of payments hereunder. arc contingent upon
the availability or continued appropriation of funds, and in no event shall the Sutte
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or termination of those funds, the State shall
have the right to withhold payment until such funds become available, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Subrecipient notice of such termination.
EVENT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Subrecipient shall
constitute an event of default hereunder (hereinafter referred to as "Events of
Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder, or
Failure to maintain, or permit access to, the records required hereunder; or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence of any Event of Default, the State may take any one, or
more, or all, of the following actions:
Give the Subrecipient a written notice specifying the Event of Default and
requiring it to be remedied within, in the absence of a greater or lesser
specification of time, thirty (30) days from the date of the notice; and if the Event
of Default is not timely remedied, terminate this Agreement, effective two (2)
days after giving the Subrecipient notice of termination; and
Give the Subrecipient a written notice specifying the Event of (Default and
suspending all payments to be made under this Agreement and ordering that the
portion of the Grant Amount which would otherwise accrue to the Subrecipient
during the period from the date of such notice until such time as the Slate
determines that the Subrecipient has cured the Event of Default shall never be
paid to the Subrecipient; and
Set olT against any other obligation the Slate may owe to the Subrecipient any
damages the State suffers by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in
equity, or both.
TERMINATION

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Subrccipient shall deliver to the Grant OfTicer.
not later than fifteen (15) days after the date of termination, a repon (hereinafter
referred to as the "Termination Report") describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of
termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the Stale shall entitle the
Subrecipient to receive that portion of the Grant amount earned to and including
the date of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Subrecipient from any and all liability for damages sustained or
incurred by the State as a result of the Subrecipient's breach of its obligations
hercunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Subrecipient hercunder, the
Subrecipient. may terminate this Agreement without cause upon thirty (30) days
written notice.

CONFLICT OF INTEREST. No officer, member of employee of the
Subrecipient. and no representative, officer or employee of the State of New
Hampshire or of the governing body of the locality or localities in which the
Project is to be perfoijned, who exercises any functions or responsibilities in the
review or
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15,

16.

approval of ihe undertaking or carrying out of such Project, shall participate in 17.2.
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof,

14, .StJBRECIPIENT'S RELATION TO THE STATE, In the performance of this
Agreement the Subrecipient, its employees, and any subcontractor or sub^antee 18,
of the Subrecipient are in all respects independent contractors, and are neither
agents nor employees of the State. Neither the Subrecipient nor any of its
officers, employees, agents, members, subcontractors or subgrantees, shall have
authority to bind the State nor arc they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Subrecipient shall not assign, 19,
or otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subconuacied or
subgranted by the Subrecipient other than as set forth in E.xhibit A without the
prior written consent of the State, 20.
INDEMNIFICATION, The Subrecipient shall defend, indemnify and hold
harmless the State, its officers atxl employees, from and against any and all
losses suffered by the State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by or 21.
on behalf of any person, on account of. based on. resulting from, arising out of
(or which may be claimed to arise out oO the acts or omissions of the
Subrecipient or subcontractor, or subgrantee or other agent of the Subrecipient.
Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State. This covenant shall survive the termination of this 22,
agreement,

17, INSURANCE AND BOND, 23,

17,1 The Subrecipient shall, at its own e.xpense. obtain and maintain in force, or shall
require any subcontractor, subgrantee or assignee performing Project work to
obtain and maintain in force, both for the benefit of the State, the following
insurance: 24,

17.1.1 Statutory workmen's compensation and employees liability insurance for all
employees engaged in the performance of the Project, and

17.1.2 Comprehensive public liability insurance against all claims of bodily injuries,
death or property damage, in amounts not less than $1,000,000 per occurrence
and $2,000,000 aggregate for bodily injury or death any one incident, and
$500,000 for prc^rty damage in any one incident; and

The policies described in subparagraph 17.1 of this paragraph shall be the
standard form employed in the State of New Hampshire, issued by underwriters
acceptable to the State, and authorized to do business in the State of New
Hampshire. Each policy shall contain a clause prohibiting cancellation or
modification of the policy earlier than ten (10) days aAer written notice thereof
has been received by the State,
WAIVER OF BREACH. No failure by the State to enforce any provisions hereof
afier any Event of Default shall be deemed a waiver of its rights with regard to
that Event, or any subsequent Event. No e.xpress waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the Suite to enforce each and all of the
provisions hereof upon any funher or other default on the part of the Subrecipient.
NOTICE, Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, posuige
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT, This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only afier approval of
such amendment, waiver or discharge by the Governor and Council of the State of
New Hampshire, if required, or by the signing Suite Agency.
CONSTRUCTION OF AGREEMENT AND TERMS This Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective
successors and assignees. The captions and contents of the "subject" blank are
used only as a matter of convenience, and ore not to be considered a part of this
Agreement or to be used in determining the intend of the parties hereto,
THIRD PARTIES- The parties hereto do not intend to benefit any third parties
and this Agreement shall not be constrtied to confer any such benefit,
ENTIRE AGREEMENT, This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and undersuinding between the parties, and supersedes all prior
agreements and undersuindings relating hereto.
SPECIAL PROVISIONS. The additional provisions set forth in E.xhibit C hereto

are incorporated as part of this agreement.
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EXHIBIT A

Scope of Work and Project Review and Conditions

1. SCOPE OF WORK

The Department of Safety, Division of Homeland Security and Emergency Management (hereinafter
referred to as "the State") is awarding the Town of Conway (hereinafter referred to as "the
Subrecipient") $9,999.75 within the Federal Fiscal Year 2017 Pre-Disaster Mitigation Grant Program

(PDM).

"The Subrecipient" shall utilize the above referenced funding for the update of their Local Hazard
Mitigation Plan.

"The Subrecipient" agrees that the period of performance ends on January 30, 2021 and by that date
the aforementioned hazard mitigation plan must be completed and have received formal approval by
New Hampshire Homeland Security and Emergency Management (HSEM). All completed invoices
must be sent to "the State" by March 1, 2021, thirty (30) days after the period of performance ends.

2. PROJECT REVIEW AND CONDITIONS

"The Subrecipient" shall submit quarterly progress reports, drafts, and a final updated local hazard

mitigation plan for aforementioned community. Quarterly reporting shall begin in the quarter in
which this grant agreement is approved, shall be submitted within fifteen (15) days after the end of a
quarter, and shall continue until the project is completed.

"The Subrecipient" agrees to submit draft plans to HSEM, electronically, for review and comment.
Upon notification of Approvable Pending Adoption (APA) the Subrecipient shall obtain community
adoption of the plan no later than twelve months from APA and submit electronic copies of the
adoption documentation and the final plan for Formal Approval.

"The Subrecipient" further agrees to promptly address all required revisions arising from HSEM
reviews, and resubmit revised draft plan(s) to HSEM.

"The Subrecipient" agrees to provide copies of the formally approved plans to HSEM in electronic
format upon recipient of the Federal Emergency Management Agency's Formal Approval letter.

"The Subrecipient agrees to comply with all applicable federal and state laws, rules, regulations, and
requirements.

"The Subrecipient" shall maintain financial records, supporting documents, and all other pertinent
records for a period of three (3) years from the grant period end date as identified in HSEM's closeout
letter. In these records, "the Subrecipient" shall maintain documentation of the 25% cost share
required by this grant.

7j.
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. GRANT AMOUNT

EXHIBIT B

Grant Amount and Method of Payment

Applicant Grant

Share (Federal Funds) Cost Totals

Project Cost $3,333.25 $ 9,999.75 $13,333.00

Project Cost is 75% Federal Funds, 25% Applicant Share

Awarding Agency; Federal Emergency Management Agency (FEMA)

Award Title & #: Pre-Disaster Mitigation Grant (PDM) EMB-2018-PC-OOO

Catalog of Federal Domestic Assistance (CFDA) Number: 97.047 (PDM)

Applicant's Data Universal Numbering System (DUNS); 607567385

2. PAYMENT SCHEDULE

a. "The Subrecipient" agrees the total payment by "the State" under this grant agreement shall be
up to $9,999.75.

b. "The State" shall reimburse up to $9,999.75 to "the Subrecipient" upon "the State" receiving
appropriate documentation of expended funds (i.e, copies of invoices and cancelled checks) and
proof of match from "the Subrecipient".

Date
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EXHIBIT C

Special Provisions

1. This grant agreement may be terminated upon thirty (30) days written notice by either party.

2. Any funds advanced to "the Subrecipient" must be returned to "the State" if the grant agreement is
terminated for any reason other than completion of the project.

3. Any funds advanced to "the Subrecipient" must be expended within thirty (30) days of receiving
the advanced funds.

4. "The Subrecipient" will be required to provide the formally approved Local Hazard Mitigation
Plan electronically (via email or CD) at the completion of the project.

5. "The Subrecipient" agrees to have an audit conducted in compliance with 0MB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period "the
Subrecipient" will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). If required, they will forward for review and
clearance a copy of the completed audit(s) to "the State".

Additionally, "the Subrecipient" has or will notify their auditor of the above requirements prior to
performance of the audit. "The Subrecipient" will also ensure that, if required, the entire grant
period will be covered by a compliance audit, which in some cases will mean more than one audit
must be submitted. "The Subrecipient" will advise the auditor to cite specifically that the audit
was done in accordance with 0MB Circular 2 CFR 200. "The Subrecipient" will also ensure that
all records concerning this grant will be kept on file for a minimum of three (3) years from the end
of this audit period.

^u^rc^ipilhtllnitialsj I Datq
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ADOPTED: 8/28/18

As Written

Minutes of Meeting
CONWAY BOARD OF SELECTMEN

August 21,2018

The Selectmen's Meeting convened at 4:00 pm in the Meeting Room of Conway Town Hall with the
following present: C. David Weathers, Mary Carey Seavey, Carl Thibodeau, John Colbath, Steven Porter,
Town Manager, Thomas Holmes, and Executive Secretary, Krista Day

PLEDGE OF ALLEGIANCE

Mr. Weathers led the Board in the Pledge of Allegiance to the Flag.

APPROVAL OF AGENDA

Mr. Weathers noted that there were no receipts to review so that agenda item was to be removed. He also
noted that under item 8, Signing of the Documents, he was adding b. Abatement of Taxes on Map/Lot
262-83.008 and c. $25,086.00 from Capital Reserve Fund for Highway Equipment, $93,569.19 from
Capital Reserve Fund for Infrastructure Reconstruction, $55,592.00 from Capital Reserve Fund from
Police Vehicles, and $80,452.77 from Capital Reserve Fund for Maintenance of Town Buildings and
Facilities.

Mr. Colbath moved, seconded by Mr. Thibodeau, to approve the agenda as amended. The motion
carried unanimously.

CONSIDERATION OF UNANITICIPATED REVENUE LESS THAN $10.000/RSA 3I:95-B 111 (b)

a. $3,734.05 from State of New Hampshire Opioid Grant

Lieutenant Mattei requested that the Board accept the $3,734.05 from the State of New Hampshire Opioid
Grant and place in into the Overtime Fund. Mr. Colbath inquired as to if that was what the intentions of
the grant were. Lt. Mattei answered in the affirmative that the grant funds were intended for labor
reimbursement.

Mr. Colbath moved, seconded by Ms. Seavey, to accept the $3,734.05 from the State of New
Hampshire Opioid Grant and place it in the Police Overtime Fund. The motion carried
unanimously.

DISCUSSION ABOUT POLICE VEHICLES

Chief Wagner stated that he was before the Board to see if they would authorize the Police Department to
purchase another vehicle this year. He explained that 2019 will be the last year where Ford will make the
Taurus. He noted that they have the opportunity to purchase an additional sedan this year which would
save the Town around $8,000 in the long run. They currently have about $47,000 in the Capital Reserve
Fund for Police Vehicles.

Chief Wagner stated that the fleet manager would look into other alternative vehicles but currently Ford is
the number one manufacturer for law enforcement vehicles.

Mr. Colbath inquired as to the cost. Chief Wagner stated around $27,000.
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There was a brief discussion regarding next year's budget requests and the intention of the Capital
Reserve Fund.

Ms. Seavey moved, seconded by Mr. Porter, to authorize the Police Department to purchase an
additional vehicle, making a total of 3 vehicles for this current year. Mr. Thibodeau asked for the
wording of the warrant article for the CRF for Police Vehicles to make sure they were allowed to
purchase an additional vehicle. Finance Director LilH Gilligan stated that there was no wording that
would prohibit this. The motion carried unanimously.

DISCUSSION OF HAZARD MITIGATION GRANT

Matt Leavitt, Emergency Management Director, was before the Board to request authorization for the
Town to enter into a Disaster Mitigation Grant agreement with the State of New Hampshire. He noted that
this was required for the Hazard Mitigation update that was due this year that allows the Town to be
reimbursed after any declarations of disaster.

There was a brief discussion regarding the entities that put this plan together. Mr. Leavitt stated that
Mapping and Planning Solutions would work together with interested parties such as the Town's Fire
Chiefs, Police, Ambulance, Town Manager, etc. The grant pays for Mapping and Planning Solutions to
put the pieces together and formulate the Mitigation Plan.

Mr. Thibodeau inquired as to if there was a down side to this agreement. Mr. Leavitt stated that there was
no downside and if they did not do it, they would not be eligible for reimbursement.

There was brief discussion regarding insurance responsibility.

Colbath moved, seconded by Mr. Thibodeau, to put forth a motion that would read as follows:
[The Town of Conway Board of Selectmen, In a majority vote, accepts the terms of the Pre-Disaster

I Mitigation (PDM) Program as presented in the amount of 59,999.75 for the Local Hazard
Mitigation Plan Update. Furthermore, the Board acknowledges that the total cost of this project
will be $13333.00, in which the Town will be responsible for a 25% match (53333.25).
Furthermore, the Board Authorizes the Town Manager to sign all documents related to the grant.
The motion carried unanimously.

Mr. Colbath asked if these funds had been budgeted for. It was determined that they had not been
budgeted for the current year but would be included in the budgeting process for upcoming yesars.
Colbath: budgeted?

SIGNING OF DOCUMENTS

a. Permit to Sell Raffle Tickets for Conway Area Humane Society (9/22/18)
b. Abatement of Taxes Map/Lot 262-83.008
c. $25,086.00 from Capital Reserve Fund for Highway Equipment; $93,569.19 from Capital

Reserve Fund for Infrastructure Reconstruction; $55,592.00 from Capital Reserve Fund
from Police Vehicles; 580,452.77 from Capital Reserve Fund for Maintenance of Town
Buildings and Facilities

Mr. Thibodeau inquired as to whether the monies for the capital reserve funds were being taken out or put
into the accounts. Ms. Gilligan clarified that these monies had already been spend so the request was to
take the monies from the CRF's and reimburse the general fund.



U.S. Dcpaitment of Homelnnil Secunty
FBMA Region 1

99 High Streei
Boston, MA 021 10

FEMA

July31,2018

Perry E. Pluninier
Director, Homeland Security and Emergency Management
New Hampshire Department of Safety
33 Hazen Drive

Concord, NH 03305

Re: FY 2017 Pre-Disaster Mitigation Grant Program
Catalog of Federal Domestic Assistance No. 97.047
Award No. EMB-2018-PC-0001

Dear Mr. Plummer:

The Federal Emergency Management Agency ("FEMA") has approved New Hampshire
Homeland Security and Emergency Management's ("HSEM") application for financial
assistance under the FY2017 Pre-Disaster Mitigation Grant Program in the amount of
$275,547.52. As a condition of the federal award, HSEM is required to contribute a nonfederal
match in the amount of $91,849.18, or 25% of the total approved project cost of $367,396.70.
This award, numbered EMB-2018-PC-0001, cuirently includes the following approved projects
as further detailed in the agreement articles:

Project Number: PDMC-PL-Q1-NH-2Q17-005

Description: Local Hazard Mitigation Plan Updates
Project Cost: $333,997 (federal award $250,497.75, nonfederal match $83,499.25)

Project Number: PDMC-MC-Ol-NH-2017-006

Description: Management Costs
Project Cost: $33,399.70 (federal awai'd $25,049.77, nonfederal match $8,349.93)

By accepting this award, you acknowledge that the tenns of the following documents are
incorporated into the terms of this award:

• Agreement articles (enclosed with this award letter)
• Obligating document^ FEMA Fomi 76-1 OA (enclosed with this award letter)
•  Record of Environmental Consideration

•  FY 2017 Pre-Disaster Mitigation Grant Program Notice of Funding Opportimity

Please contact Kerri-Ann Tirreil, Grants Management Specialist, at (617) 956-7542, if
you have any questions.

mv\v.fcnja.gov



Perry E. Plummer -2- July 31, 2018

Sincerely,

Douglas F. Wolcott, Jr.
Acting Deputy Regional Administrator

cc: Whitney Welch, Stale Hazard Mitigation Officer, New Hampshire Homeland Security and
Emergency Management

Enclosures



Prim^x®
NH Public Risk Monogemsnt uchonga CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex') is organized urxler the New Hampshire Revised Statutes Annotated. Chapter 5-B.
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws. Prime)^ is authorized to provide pooled risk
management programs established for the t>eneflt of political subdivisions In the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below. In addition. Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex'. including but not limited to the final and binding resolution of ail claims and coverage disputes before the
Primex^ Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed Included In the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Dedarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage 8 (Property
Damage Liability) only. Coverage's C (Public Offidais Enors and Omissions). D (Unfair Employment Practices). E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are exduded from this provision of coverage.

The below named entity is a member In good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by the actions of Primex'. As of the date this certificate Is Issued, the Information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is Issued as a matter of Information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

PtrtidpetinQ Member. Member Number.

TownofConway 146
1634 East Main Street

Center Conway, NH 03813

Company AffotxSng Coverage:

NH Public Risk Management Exchange - Primex^
Bow Brook Place

46 Donovan Street

Concord, NH 03301-2624

Type of Coverege Effective Oete

(mm/ddfyyyv}
Expiration Date
fmm/dd/ww)

Umlta • NH Statutory Limits May Apply, If Not;

X General Liability (Occurrence Form)
Professional Liability (describe)

1/1/2018 1/1/2019
Each Occurrence $ 5.000.000

General Aggregate $ 5.000,000

□
Fire Damage (Any one
fire)

Med Exp (Any one person)

Au
De

tomobile Liability
-ductible Comp and Coll; $1,000

Any auto

Combined Single Limit
(£KnA(xid«m)

Aggregate

X Workers' Compensation & Employers' Liability 1/1/2018 1/1/2019 X  Statutory

Each Acddent $2,000,000

Disease - Eacn EmptoyM $2,000,000

Disease - PoOcy Umit

Property (Special Risk includes Fire and Theft)

/

Blanket Limit. Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER; Additional Covered Party Loss Payee Primex* - NH Public Risk Management Exchange

By; Tewny Vtmet

Date: 9/6/2018 tdenverOnhDrimex.oraState of NH Department of Safety
33 Hazen Drive
Concord. NH 03301

Please direct irtqulres to;
Primex* Claims/Coverage Services

60$-226-2841 phone
603-228-3833 fax


