
GAIN A COMPETITIVE ADVANTAGE
WITH COMPENSATION SOLUTIONS

Overview of Process to Claim Reimbursement for COVID-19 
Related Elections Costs under the CARES Act

August 12th and 13th,  2020



Agenda
• Introduction to Panel
• Overview of CARES Act 

Funding for 2020 
Elections

• Review of Grant 
Documents
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Introduction to the Panel

• Orville (Bud) Fitch, Elections Legal Counsel and Assistant Secretary of State

• Patricia (Tricia) Piecuch, Elections Director

• Anthony Stevens, Senior Elections Specialist

• Robert (Rob) Smalley, Principal, BerryDunn

• Steven Whitney, Senior Manager, BerryDunn

• Katharine (Katy) Balukas, Manager, BerryDunn
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Elections Assistance Funding Under the CARES Act

• The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) 
includes $400 million in new Help America Vote Act (HAVA) emergency funds

• These funds are available to States to prevent, prepare for, and respond to 
the COVID-19 public health emergency for the 2020 federal election cycle

• New Hampshire has received funding under this grant and will subgrant $3 
million to cities, towns and unincorporated places to assist in funding costs 
associated with processing absentee ballots

• Under the Statewide Standard Cost Rate, a 20% match is incorporated into 
the rate
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Elections Assistance Funding Under the CARES Act 
(Continued)

• The maximum allotment from the $3 million to the cities, towns and 
unincorporated places will be based on the proportional share of total ballots 
cast in 2016

• The $3 million in federal funding must be supported by a 20% local match

• This 20% of local match will be accounted for in the Statewide Standard Cost 
Rate - the Secretary of State will provide $0.80 to the city, town or 
unincorporated place for every dollar requested up to the maximum allotted 
amount. See an example of this on the next slide. 

5



Elections Assistance Funding Under the CARES Act 
(Continued)
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Statewide Standard Cost Rate Methodology

• We will develop a standard statewide rate based on what it costs to process a 
single absentee ballot

• Cities, towns and unincorporated places will only be reimbursed, using the 
Statewide Standard Cost Rate, the cost of processing the number of absentee 
ballots above and beyond of what they processed in 2016

• If the standard rate is calculated as $12 per absentee ballot and using the City 
of Berlin as our example, 

• If the City of Berlin processes 1,000 additional absentee ballots, they would 
be submitting a reimbursement request reporting total expenses of 
$12,000, of which 80% would be reimbursed to the City, in the amount of 
$9,600.

• If the City of Berlin processes 2,000 additional absentee ballots, they would 
be submitting a reimbursement request reporting total expenses of 
$24,000, however their total expenditures would be capped at $19,719.02 
(based on Attachment B) and they would be reimbursed $16,432.51 (based 
on Attachment B). 7



Statewide Standard Cost Rate Methodology (Continued)

• To identify the time it takes to mail and process absentee ballots cast, we will 
conduct a time study in five randomly selected municipalities

o After the Statewide Standard Cost Rate is set, we will disclose the five 
municipalities selected.

o The Statewide Standard Cost Rate methodology has been approved by 
the Federal Election Assistance Commission (EAC)

• We will identify the average time it takes for these municipalities to process:
o All requests for absentee ballots
o All absentee ballots cast

• We will gather costs associated with processing absentee ballots, including:
o Supplies and materials
o Postage
o Staff cost
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Statewide Standard Cost Rate Methodology (Continued)

• Using the information collected, we will develop a standard rate for the cost to 
process:
 All requests for absentee ballots
 All absentee ballots cast

• Cities, Towns and Unincorporated Places will be reimbursed at the Statewide 
Standard Cost Rate based upon the number of absentee ballots processed  in 
2020 above and beyond the number of absentee ballots processed in 2016
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Review of Grant Documents – Notice of Grant Opportunity

• Includes:

o Explanation of the grant funding 

o CFDA # 

o Total program funding 

o Eligibility

o Contact information 

 Secretary of State 

 Questions related to the elections

 BerryDunn

 Questions related to the grant 
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Review of Grant Documents – Grant Agreement 

• Includes:

o Form Number P-37

o General Provisions

o Instructions to complete the Grant Agreement
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Review of Grant Documents – Grant Agreement Checklist

• In order to accept the grant funds, the following items are to be 
received by BerryDunn no later than Friday, August 28th

o Signed Agreement

 Signed Form P-37

 Includes pages of provisions with initials and dated

o Signed Attachment A 

 Standard EAC Certifications 

o Signed Attachment F

 Drug-Free Workplace 

o Evidence that the City, Town or Unincorporated Place complied 
with RSA 31:95-b or RSA 21-P:43 concerning acceptance of 
unanticipated revenue. Municipalities using the designated 
signing authority option must also attach evidence demonstrating 
the authority to sign. This can be supported by providing copies 
of the Board of Selectman minutes.
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Review of Grant Documents – Terms and Conditions

• # 7 – System for Award 
Management (SAM) and 
Universal Identifier
oAll recipients of Federal Awards 

are to register and maintain 
accurate information with the 
SAM. 
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Review of Grant Documents – Terms and Conditions

• # 7 – System for Award 
Management (SAM) and 
Universal Identifier
oAll recipients of Federal Awards 

are required to provide their 
DUNS number as part of 
accepting the grant. This is a 9 
digit number established and 
assigned by Dun and 
Bradstreet, Inc.  
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Review of Grant Documents – Attachments C and D

• # 8 – Payment Requests
oAttachments C and D
oTo be completed and returned 

to BerryDunn by the Monday 
after the Primary and General 
Elections
o September 14th

o November 9th
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Review of Grant Documents – Attachment C Request for Reimbursement

• Below is an example of how the City of Berlin could be reimbursed
o 1st reimbursement request for the Primary with funds remaining

o As a result of the Primary, there are funds available to be spent on the General 
Election 16



Review of Grant Documents – Attachment C Request for Reimbursement

• Below is an example of how the City of Berlin could be reimbursed
o 1st reimbursement request for the Primary meeting the maximum

o As a result of the Primary, there are no remaining funds available to be spent on 
the General Election
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Review of Grant Documents – Terms and Conditions (Continued)

• # 13 – Suspension or Debarment

o To receive payments of federal funds, an 
individual or vendor cannot be listed as 
suspended or debarred by the Federal 
Government. The System for Award 
Management (SAM) is a database that 
includes individuals or vendors that have 
been listed as suspended or debarred. You 
should use this website to verify that  
individuals or vendors the City, Town or 
Unincorporated Place will be paying for 
functions to carry out grant activities have 
not been suspended or debarred. For all 
individuals that are hired due to the 
additional needs related to the 2020 
Election Season, please obtain verification 
that the individual or vendor was not 
considered suspended or debarred by the 
Federal Government. 
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Review of Grant Documents – Terms and Conditions (Continued)

• # 21 – Other Sources of Federal Funds
o There are other grant funds available to Cities, Towns or Unincorporated Places that can 

be used for expenditures related to the Elections.  

 An example of these funds are the Governor’s Office for Emergency Relief and 
Recovery Grants (GOFERR). 

 The costs that are allowable under the GOFERR funds for the Elections include the 
same activities that are reimbursed through the Statewide Standard Cost Rate.  If 
you are being reimbursed under the Statewide Standard Cost rate, expenses such as, 
but not limited to, the employees processing the ballots and the postage would not 
be allowed to also be reimbursed under the GOFERR grant.

 If the specific Cities, Towns or Unincorporated is anticipating utilizing additional 
grant funds including the GOFERR funds for any Election related activities, please 
consult BerryDunn at Vote@berrydunn.com in advance of submitting any 
reimbursement requests in order to verify the appropriate use of such funds.
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Review of Grant Documents – Key Dates

• Friday, August 28, 2020

o Grant Agreement signed and returned to BerryDunn for acceptance of 
the grant

• Monday, September 14, 2020

o First reimbursement request due to BerryDunn for the Primary 
Election

• Monday, November 9, 2020

o Second reimbursement request due to BerryDunn for the General 
Election
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Contact Information

• For questions related to the grant, including, the grant agreement and reimbursement 
requests, please contact BerryDunn at:

o Email - Vote@berrydunn.com

o Phone – (603) 518-2650

• Please submit the signed grant agreement and reimbursement requests to:

o Vote@berrydunn.com

• For general questions related to the elections and absentee ballot process, please 
contact the NH Secretary of State at:

o Web site - https://sos.nh.gov/elections/information/notices/notice-of-grant-cares-act/

o Email - NHvotes@sos.nh.gov

o Phone – (603) 271-8241
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Questions? 
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