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CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER
Bureau of Construction

August 26, 2014
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract amendment, (Contract #4001763), with
Worksafe Traffic Control Industries, Inc., (Vendor # 160535), of Barre, VT., by increasing the contract amount by
$190,000.00 from $1,239,750.00 to $1,429,750.00 for furnishing, installing, relocating, operating and maintaining
an automated, real-time, Smart Work Zone/Intelligent Transportation System package for the Interstate 93
expansion construction projects effective upon G&C approval. 100% Federal Funds.

2. Further, authorize to amend the contract completion date from November 21, 2014 to May 21, 2015, effective upon
Governor and Council approval.

Funding is available as follows: FY 2015

04-96-96-963515-3054
Consolidated Federal Aid and $190,000.00
400-500870 Highway Contract Payments

EXPLANTION

The Salem-Manchester, BI-A001(196), 13933Z contract was approved by Governor and Council on October 12, 2011
(Item #86) on a basis of a low bid for an original contract encumbrance of $1,239,750.00. The contract is proposed to
be increased by $190,000.00 to address the following items:

1. Unanticipated costs to inspect and upgrade the opticom components for the automated gate operator at the Lowell
Road/I-93 emergency access road. The initial installation did not include sufficient grounding to protect the system
from lightning strikes. Estimated Cost $15,000.00.

2. Unanticipated costs to extend the Smart Work Zone/Intelligent Transportation System maintenance contract by six
months. The Department has requested this extension to ensure continuity of operation of the system while a new,
similar contract is developed, put out to bid, and contract awarded. Estimated Cost $175,000.00.

Turnpike toll credit is being utilized for match requirements, effectively using 100% Federal Funds.
Your approval of this resolution is respectfully requested.
Sincerely,
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Christopher D. Clement, Sr.
Commissioner
CDC/PEM/pw
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