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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street-Room 120
Concord, New Hampshire 03301

Charles M. Arlinghaus
Commissioner

(603) 271-8201

Joseph B. Bouchard
Assistant Commissioner

(603) 271-3204

Catherine A Keane

Deputy Commissioner
(603) 271-2069

Division of Public Works

Design and Construction
Project No. 81129R - Contract B

July 6. 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1). Authorize the Division of Public Works Design and Construction to enter into a
contract with Northern Peabody LLC, Manchester, New Hampshire (VC#154264), for a
total price not to exceed $1,046,000, for the REBID NHARNG Building 1 & 2 Cooling Plant
Upgrades, Concord, New Hampshire. This contract is effective upon Governor and
Council approval through April 1, 2022, unless extended in accordance with the
contract terms. 100% Capital - Federal Funds

2). Further authorize the amount of $35,000 be approved for payment to the
Department of Administrative Services, Division of Public Works Design and Construction
(VC# 311152), for engineering services provided, bringing the total to $1,081,000.100% -
Capital - Federal Funds

02-12-12-120030-71630000 Federal Statewide Repairs and Upgrades

034-500162- Federal Statewide Rep - Contract $1,046,000
034-500162 - Fed Statewide Rep Interagency fees^ $ 35.000

Total $1,081,000

TDD ACCESS; RELAY NH 1-800-735-2964



EXPLANATION

This project will remove and replace the shared cooling system for Buildings 1
and 2 at the State Military Reservation in Concord. The new cooling system includes
two heat exchangers and two air-cooled chillers. The two chillers will be installed at
Building 1, in the same location as the existing cooling towers.

The facility was constructed in 2004 and the heating and cooling system was
designed to utilize open geothermal wells and water-to-water heat pumps for both
heating and air conditioning. These wells have consistently underperformed since
construction and, in one cose, collapsed completely. A 2012 renovation introduced a
cooling tower and boiler plant as a short-term solution to the geothermal well issue.
While this improved the performance of the heating and cooling system, the constant
maintenance required to keep the heat pumps operational has proven to be costly.
The pumps are now approaching the end of their 20-year lifespan and will soon need
to be reploced. This project will eliminate the issues stemming from both the heat
pumps and geothermal wells.

The contractor has been pre-quatified by the Department of Transportation. The
contract has been approved by the Department of Justice as to form and execution;
and the Dept. of Military Affairs & Veterans Services has certified that the necessary
funds are pending. Copies of the fully executed contract are on file at the Secretary of
State's Office and the Department of Administrative Services, Division of Public Works
Design and Construction.

Attached please find a copy of the tabulation of bids for this project along with
the contract supplemental information sheet.

Respectfully submitted,

CJL-&-4—
Charles M. Arlinghaus,
Commissioner

Department Estimate: $ 1,300,000
Contract Amount: $ 1.0^6.000
Under Estimate: $ 254,000

TDD ACCESS: RELAY NH 1.800-735-2964



CONTRACT SUPPLEMENTAL INFORMATION SHEET

PROJECT: DPW Project No. 81 129R, Contract B - REBID NHARNG
Building 1 & 2 Cooling Plant Upgrades, Concord NH

DESCRIPTION: This project will remove and replace the shared cooling
system for Buildings 1 and 2 at the State Military
Reservation in Concord. The new cooling system
includes two heat exchangers and two air-cooled
chillers. The two chillers will be installed at Building 1, in
the same location as the existing cooling towers.

EXPLANATION: The facility was constructed in 2004 and the heating and
cooling system was designed to utilize open geothermol
wells and water-to-water heat pumps for both heating
and air conditioning. These wells hove consistently
underperformed since construction and, in one cose,
collapsed completely. A 2012 renovation introduced a
cooling tower and boiler plant as a short-term solution to
the geothermol well issue. While this improved the
performance of the heating and cooling system, the
constant maintenance required to keep the heat pumps
operational has proven to be costly. The pumps ore
now approaching the end of their 20-year lifespan and
will soon need to be replaced. This project will eliminate
the issues stemming from both the heat pumps and
geothermol wells.

ALTERNATES

EXPLANATION: Alternate Number 1: Provide the Cost of Chiller 3 for

Building 2. Add $197,000. A third chiller will be installed
between Buildings 1 and 2 that will provide cooling for
Building 2. This will create a redundant cooling system for
Building 2 in the event the shared system with Building 1
fails.



UNDER ESTIMATE

EXPLANATION: The Department's estimate was high, anticipating a
significant increase in construction material costs
reflected in recent, post-pandemic bids. However, three
bids were received and all were within 2-3% of each

other, indicating a very competitive bid.

DEPARTMENT

ESTIMATE: $1,300,000.00
LOW BID: $ 849,000.00



ABC Bid Data

CONCORD

81129RB

NON-FEDERAL
<Divtjion of

PROJECT: CONCORD

STATE PROJECT NUMBER: 81129R8

FED. PROJECT NUMBER: NON-FEDERAL

DATE BIDS OPEN:

SCOPE OF WORK:

COMPLETION DATE:

LOCATION:

June 02, 2021,

Contractor

2:00

REBID NHARNG Building 1 & 2 Cooling Plant Updates

April 01, 2022

Merrimack

Awarded To:

Amount $0.00

Award Date:

Certified by:
D»»cter el Prei>a 0>v*>Bpn»iH

Summary of Bidders

Bid Amount Rank

NORTHERN PEABODY LLC

/ 25 DEPOT STREET, MANCHESTER NH 03101

$849,000.0.0 A

RTH MECHANICAL CONTRACTORS INC

17 PRODUCTION DRIVE, DOVER NH 03820

$877,633.00 8

INTEGRATED FACILITIES CONSTRUCTION CORP

92 HIGH STREET, MEDFORD MA 02155

$895,700.00^ t

BUREAU OF PUBLIC WORKS

.Award to, hjarH-iyy^ P-eaJmAi ^ LL
Hold for Negotiation
Cancel ̂ it^ct

User Agency.
Authorized by
Date 'J 'o u a ̂

Wednesday, Xjne 2, 2021

Page 1 of 4



ABC Bid Data

CONCORD

81129RB

NON-FEDERAL

Itam No. D**criptton umt Quantity

essE HOtmeiW PEABOOV uc

ttOCeOTSTKCT

tUHCHeSTEIt. m W1S1

RTH MECHAWCAL COtnitACTOftS HC

U MOOUCTION OMVe

OOVCR. NH SISES

Unit Pile* 1 Total Unit Pries 1 Total Unit Pries 1 TotM

Items

901 REMOVE AND REPLACE THE COOLING SYSTEM AT

BUILONG 1

U 1.00 $1,200,000.00 $1,200,000.00 S749.000.00 S749.000.00 S777.633.00 S777.633.00

902 OWNERS CHANGES FOR UNKNOWN LATENT OR

DIFFERING CONDITIONS
$ 100.000.00 $1.00 S100.000.00 S1.00 S100.000.00 S1.00 S100.000.00

81129RB ADD ALTERNATE

ADD ALTERNATE 1

Totals: $1,300,000.00 S849.000.00 1 S8n.63XOO

991 ADD ALTERNATE 1: PROVIDE THE COST OF CHILLER 3

FOR BUILDING 2

u 1.00 S300.000.00 S300.000.00 S197.000.00 S197.000.00 S176.078.00 S176.078.00

AIL Total*: ̂

Totals: F $1,300,000.00 iS49.000.00 $877,633.00

Wednesday, June 2, 2021
Page2ol4



ABC Bid Data

CONCORD

81129RB

NON-FEDERAL

^rouioa ef VuSGt

psae VneOftATED FACUTE* COKSntUCDON COW

UtaOHBTIieET

MDFOK), kuteaiu

Item No. O**criptlon Unit Quantity Unit Price Total Unit Price Total Unit Price [Total

Items

901 REMOVE AND REPLACE THE COOLING SYSTEM AT

BUILDING 1

U 1.00 $1,200,000.00 $1,200,000.00 $795,700.00 $795,700.00

902 OWNERS CHANGES FOR UNKNOWN LATENT OR

DIFFERING CONOfTIONS

$ loo.ooaoo $1.00 $100,000.00 $1.00 $100,000.00

TotMs: $1,300,000.00 $89$,700.00

81129RB ADD ALTERNATE

ADD ALTERNATE 1

991 ADD ALTERNATE 1: PROVIDE THE COST OF CHILLER 3 i
FOR BUILDING 2

U 1.00 $300,000.00 $300,000.00 $143,000.00 $143,000.00

AtLToM«:|

Total*: I $1,300,000.00 I

Wednesday, June 2, 2021

f>age3of4



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
THIS CERHRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLD€R. THIS
CERTTFICATB DOES HOT AFRRMATimY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERISl, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

DAK (MMKMWYYY)

7/2/2021

IMPORTANT: If tho certificate holder te an ADDITIONAL INSURED, the pollcy(iee) muet be endoreed. If SUBROGATION IS WIUVED, aubject to
the term* and coodlttorw of the policy, certain pdlclea may require an endoreemenL A etatoment on thle certificate doee not confer rights to the
Me4Nle»*4M Im IL^.. ̂  si.s *

TKB ROMLSY AGSMCT INC.

45 Conetltution Avenue

P.O. Box 511

Concord KB 03302-0511

B..iX

(«03)JJ4-25tJ

Snnam- baakriedrowleyagency.oca

MSURSRIS) APPORDPM COVDUCB PMIC9

MtURtRA: Continental Naatem 10604
MeuReo

Northern Peabedy, LLC

PC Box 569

Manehester KB 03105

MSURERBiDnion Tnniir-Mnoa cosBcany 25844

WSURERC:A0sdia Ineiirenne rnn^MnY 31325

MURtRO;A«edia Ina. Co. 313251

MSURERE:

amatERP;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY P0ITAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRISEO HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLABtS

Mfthf
TTpeormeuiuMceam

COMMSaCIAL OENERAL UABIUTY

I OAIMSMAOE OCCUR

OeiAAGGRE^TB UMfTAPPUES PER:

I]«licy(T]^ Bloc
I OTHER:

poucvwuwaea LHOn

CTA SlASeSf.l) 4/l/a031 4/1/2033

EACH OCCURRENCE
tMUAUUTDRERTES
PWEWBgS fgi OCMWIMI

NED EXP (Anr pn» ptrton)

PERSONAL AAOVtiJURY

GENERAL AGOREOATE

PRODUCTS • COMPO> AGO

1,000,000

300,000

10,000

1.000,000

2,000,000

2.000,000

AUTOMGBU UASajTY

ANYAUTO

AU OWNED

AUTOS

HRS AUTOS

1,000,000

SCHECXJLEO
AUTOS
NONOWNEO
AUTOS

BCQLY INJURY (Per ptrsor^

UMSnniAUAB

»»»•« LIAB

OCCUR

CLAIMS44AOE

RETENTION t

WORRERS COKPCKIATION

AMD EMPLOYERT UASajTY

ANY PROPRJETDHMRTNERCXECUT)^
OFFICERMBiBER EXaUOe>?
(Mtnditery in NN)
M yrt. dMOfib# uridif
DfecRIPTlON OF OPERATIONS t)tkm

Y/N

CA* S343oee-l) 4/t/a«2i 4/1/2023 BOOILY INJURY <Pv OCdOoop

PROPERTY OUEQS
1^ occMonO

EACH OCCURRENCE 1,000,000
cDJi54n»«7-ie

4/0/3021 4/o/aoaa

AGGREGATE
rroguoi • uompuplJlM

1,000,000

an

SA itatMi n, CT, KX,

WCA 9143e«2.X]

"BTfT
1.000,000

E.L EACH ACCIOEKT

4/0/2031

900,000

4/0/3022 E.L DISEASE • EA EMPLOYEE 900,000

EI^PISEASE • POUCY UMT 900,000

Meeed a Rested 8qul|Mot

Zaetelleticm Fleeter

CXM S34492I-13

CZM 9344910-13

4/0/2021

4/0/2021

4/0/3023

4/1/3032

Un«:

IHi:

179,000

9900,000

oeacRynow or op6Rat»om9 /LOCATWwsf vewcue (acowd «oi, lywanwii ruiMiti ichejuii. —> le tisueu ■ ■
BBi #g2»^^oatract^g^NH*8MO Building 1 & 2 Cooling Plant Dpgradea . Tha State of Mew Haiapehlre, Ite
agenoIee7*flid Ite agCita end as^loyeea are additional inaurede with raepect to general, auto and unbrella
liability wben required by written oontraat.

State of New Haxnpflhire
e/o Departxaeat of Administrative Servicea
7 Basen Drive, Room 250

Concord, KH 05302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE W1U BE DELIVERED 04
ACCORDANCE WITH TKB POUCY PROVISIONS.

AUTHOROEO REPRESENTATIVE

Basil Makrifl/BCM ]1'li^44.

ACORD 25 (2014/01)
INS02S (201401)

The ACORD name and logo are registered marks of ACORD



/KCORCf EVIDENCE OF PROPERTY INSURANCE
DATE (MVDtVrvry)

1/7/2021

THIS EV®ENCE OF PROPERTY INSURANCE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLIOES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING IN8URER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AOENCV COMMMY

THE ROWLEY AQSNCY INC. Acedia Insurance Cos3>any
45 Constitution Avenue One Acedia Commone

P.O. Box 511 P.O. Box 9010

Concord ME 03302-0511 Weetibrock KB 04098-5010

Snpam. bmaXrisWrowleyagency.com
CODE: . SUBCOOB;

00004293

MSUftED LOAN NUK8SR POUCTNUUSER

Northern Peabody/ LLC cut 5463808

PC Box 569 EFFECTIVE DATE

7/2/2021

eXFOUTIOM DATE

7/2/2022
,  , CONTINUED UNTIL

TERUNATEO IF CHECKED

Manchester NH 03105 TNO RSFLACea FMOM eVBCMCS DATED:

PROPERTY INFORMATION

LOCATKMOetCMmON ,

SBt 081129 Contract RB RHARNO Building 1 & 2 Cooling Plant Upgrades.

THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FDR THE PDUCY PERIOD INDICATEO.
NOTWrmSTANDINO ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONOmONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION

COVERAGE 1FCRLS / FOmn AMOUNT OF StSURANCe DEDUCnSLB

Job Specific Buildere Risk New 1,046,000 2,500

Job Specific Flood 1,000,000 25,000

Job Specific Berth Movement 1,000,000 25,000

REMARKS (Including Special Conditions)

Additional Named Insuredsi

State of NH Department of Administrative Services
Any end All Subs

Waiver of Subrogation applies

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED P0UCIE8 BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POUCY PROVISIONS.

ADDITIONAL INTEREST

NAME AMD AOORSSS

State of,NB
Departunent of Admlnletratlve Services

7 Besen Drive

Room 250

Concord, NH 03302

UORTQAGEE

LCSSMYEE

ADDITIONAL INSURED

LOAN*

AUTHORlZeD REPRESENTATIVe

Basil Makris/BCM ^1^0^

INS027 (3aQ0i3}.(e The ACORD name and logo are registered marks of AGGRO



A^^cf CERTIFICATE OF LIABILITY INSURANCE OATEfKOIDOrvm)

7/2/2021

THIS CERTIFICATE IS ISSUED AS A MAI IkH UF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES MOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIE8
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT If the certlficats holder Is an ADDITIONAL INSURED, the pollcy(ieB) must be endorsed If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on tMs certlficata does not confer rightB to the
certificate holder In Ueu of such endorsementfs).

mocucca

THB ROMLBT AfiEltCT IMC.

45 Constitution Avenue

P.O. BOX 511

Concord NH 03302-0511

Baeil Uakria

(603)224-2562

b&aXrl-el'o*rTeyaganey. ooB

iNSumam apnmixno covEruce NAice

DOURER A sAoadia Ineuranoe Coaoany 31325
MSURSD

State of Ree Hanpehlre

Departaent of Adainiateatlve Servioes'

7 Baeen Or., Roon 250

Concord MH 03302-0483

DOURERB:

DOURERC:

DOURER 0:

DOURER E;

T

D

C

E

HIS IS TO CERTIFY THAT THE POUCIES Of INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO
IDICATED. NOTVWTHSTANDINQ ANY REQUIREMENT, TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERT1FICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS
XCLUSIONSAND CONDITIONS OF SUCH POUCIES. LMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AO. TYPEOPMSURANCi POLICY NUMSER
WLKVEff

(NWDOmrYY)
PoUctBv
rMMnomrvv) 1  UMTS 1

A

comkeucmloeMERAL LIABLiTY

K 1 X ICCCUR
ntraotoci CCD ei4U484-10 1/2/3021 10/2/2022

EACH OCCURRENCE «  2,000,000

1 OABASMAC tUUAO£TDRemEO

X OvnacB 4 Co M£0 EXP (Anr ena pnon)

erotaatlva PERSONAL A AOV INJURY

OENtAOOREOATE UMfTAPPUES PER:

^ POLICY 05!^ O LOG
I OTHER;

GENERAL AGGREGATE 1  3,000,000

PRODUCTS • ecuPlOP AGO

AU1OMOBU UABtUTV coubinedsHISLE uUIT

ANYAjrO

Aa OWNED
AUTOS

HIRED AUTOS

HEOULED
ITOS
X4OWNE0

ITOS

eooLY injury (pv ponon)
sc
AL eoOLY INJURY (Pw acddtnt)

—

NC
At

PRCPEKTY (MMAGE
rPwaeddMI

MOnteLLALMB

excessUAB

OCCUR

CLAIUS-MADE

EACH OCCURRENCE

AOQRCQATE
1 DED 1 1 RETFNUON s I
WORKCRS COMPBKSATION

ANeCMPLOVERS'UABLnY

ANTpROPFiEroRmvmER/etecvnvE r~
OFrCERRIEMBER CXCLUOEO?
{MM<««ylnMN) <
ff yM, dMorfe* unctv
Ascription op operations pmw

NfA

'—TPER—1—nsmr-
\ STATUTE 1 1 PR

E.L EACH Acaoea

E.L. DISEASE. EA EMPLOYEE

EX. DISEASE - POLICY UMIT

OeSCMmONOFOPERATtONS'LOCATIOIOrVEHCieS (ACOROiei,AddBi0MlRMnMlaSclwa*.inirb*MKnMtnw»tpM*an«ttn«)
RE: I61129RB Concord MBRRRG Boilding 142 Cooling Plant Opgradet. (Contractor Northern Peabody. LLC)

State of Netr Has^shire
Dapartaent of Adainlatrative Services

7 Haaen Drive

Room 250

Concord, MH 03301

1

SHOULD ANY OP THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WLL BE DELIVERED M

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORiZeO REPReSeNTATWe

Peggy Johnaon/PAJ C

ACORD 26 (2014/01)
INS025 (201401)

01888^4 ACORD CORPORATION. All rights rossrved
The ACORD name and logo are registered marks of ACORD



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that NORTHERN PEABODY, LLC is

a Delaware Limited Liability Company registered to transact business in New Hampshire on August 31,2001. 1 further certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 382433

Certificate Number: 0005375650

%

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 2nd day of June A.D. 2021.

William M. Gardner

Secretary of State


