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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
_ 2B Capitol Street - Room 120
Concord, New Hampshire 03301

. Joseph B. Bouchard
Charles M. Arlinghaus Agsistant Commissioner
Commissioner {(603) 271-3204
(608) 271-3201 ’
Catherine A. Keane
Deputy Commissioner
{603) 271-2059

Division of Public Works
Design and Construction
Project No. 81129R - Contract B

July 6, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1). Authorize the Division of Public Works Design and Construction to enter into a
contract with Northern Peabody LLC, Manchester, New Hampshire (VC#154264), for a
total price not to exceed $1,046,000, for the REBID NHARNG Building 1 & 2 Cooling Plant
Upgrades. Concord, New Hampshire. This contract is effective upon Governor and
Council approval through April 1, 2022, unless extended in accordance with the
contract terms. 100% Capital - Federal Funds

2}. Further authorize the amount of $35,000 be approved for payment to the
Department of Administrative Services, Division of Public Works Design and Construction
(VC# 311152), for engineering services provided, bnnglng the total to $1,081,000. 100% -
Capital - Federal Funds
02-12-12-120030-71630000 Federal Statewide Repairs and Upgrades
034-5001 62— Federal Statewide Rep - Contract $1,046,000
034-500162 - Fed Statewide Rep Interagency fees® $ 35000

Total $1,081,000

TDD ACCESS: RELAY NH 1-800-735-2964



EXPLANATION

This project will remove and replace the shared cooling system for Buildings 1°
and 2 at the State Military Reservation in Concord. The new cooling system includes
two heat exchangers and two air-cooled chillers. The two chillers will be installed at
~ Building 1, in the same location as the existing cooling towers.

The facility was constructed in 2004 and the heating and cooling system was
designed to utilize open geothermal wells and water-to-water heat pumps for both
heating and air conditioning. These wells have consistently underperformed since
construction and, in one case, collapsed completely. A 2012 renovation introduced a
cooling tower and boiler plant as a short-term solution to the geothermal well issue.
while this improved the performance of the heating and cooling system, the constant
maintenance required to keep the heat pumps operational has proven to be costly.
The pumps are now approaching the end of their 20-year lifespan and will soon need
to be replaced. This project will eliminate the issues stemming from both the heat
pumps and geothermal wells.

The contractor has been pre-gualified by the Department of Transportation. The
contract has been approved by the Department of Justice as to form and execution;
and the Dept. of Military Affairs & Veterans Services has certified that the necessary
funds are pending. Copies of the fully executed contract are on file at the Secretary of
State's Office and the Department of Administrative Services, Division of Public Works
Design and Construction.

Attached please find a copy of the tabulation of bids for this project along with
the contract supplemental information sheet.

Respectfully submitted,

Na

Charles M. Arlinghaus,
Commissioner

Department Estimate:  $ 1,300,000

Contract Amount: $ 1,046,000
Under Estimate: $ 254,000

TDD ACCESS: RELAY NH 1.800-735-2964



PROJECT:

DESCRIPTION:

EXPLANATION:

ALTERNATES
EXPLANATION:

CONTRACT SUPPLEMENTAL INFORMATION SHEET

DPW Project No. 81129R, Contract B - REBID NHARNG
Building 1 & 2 Cooling Plant Upgrades, Concord NH

This project will remove and replace the shared cooling
system for Buildings 1 aond 2 at the State Military

- Reservation in Concord. The new cooling system

includes two heat exchangers and two air-cooled
chillers. The two chillers will be installed at Building 1, in
the same location as the existing cooling towers.

The facility was constructed in 2004 and the heating and
cooling system was designed to utilize open geothermal
wells and water-to-water heat pumps for both heating
and air conditioning. These wells have consistently
underperformed since construction and, in one case,
collapsed completely. A 2012 renovation introduced a
cooling tower and boiler plant as a short-term solution to
the geothermal well issue. While this improved the
performance of the heating and cooling system, the
constant maintenance required to keep the heat pumps
operational has proven to be costly. The pumps are
now approaching the end of their 20-year lifespan and
will soon need to be replaced. This project will eliminate
the issues stemming from both the heat pumps and
geothermal wells.

Alternate Number 1: Provide the Cost of Chiller 3 for
Building 2. Add $197.000. A third chiller will be installed
between Buildings 1 and 2 that will provide cocling for
Building 2. This will create a redundant cooling system for
Building 2 in the event the shared system with Building 1
fails.



UNDER ESTIMATE
EXPLANATION:

DEPARTMENT
ESTIMATE:
LOW BID:

The Department’'s estimate was high, anticipating a
significant increase in construction material  costs
reflected in recent, post-pandemic bids. However, three
bids were received and dall were within 2-3% of each
other, indicating a very competitive bid.

$1.300.000.00
$ 849,000.00



ABC Bid Data

CONCORD
81129RB
NON-FEDERAL
_ ____________________ _ _ ]
PROJECT: CONCORD Awarded To:
STATE PROJECT NUMBER: 81129R8 '
FED. PROJECT NUMBER: NON-FEDERAL
DATE BIDS OPEN: June 02, 2021, 2:00
SCOPE OF WORK: REBID NHARNG Building 1 & 2 Cooling Plant Updates Amount:  $0.00 Certifled by: S
COMPLETION DATE: April 01, 2022 i Award Date: Frosect Developmant
LOCATION: Merrimack
Summary of Bidders
Contractor Bid Amount Rank
NORTHERN PEABODY LLC ‘ $849,000.00 A
* 25 DEPOT STREET, MANCHESTER NH 03101 _
RTH MECHANICAL CONTRACTORS INC $877,633.00 B
17 PRODUCTION DRIVE, DOVER NH 03820
INTEGRATED FACILITIES CONSTRUCTION CORP _ 5895.?00-003 c
92 HIGH STREET, MEDFORD MA 02155
——
- 000 -
Lo 500.
¥ H# qoe2 - j ey
Tto— BUREAU OF PUBLIC WORKS
V. awardto Northern Pﬂ&ody ( LLC
Hold for Negotiation
Cancel Co 1%01
User Agency .
Authorized by = =
Date (/ 060202/

Page 1 of 4



ABC Bid Data

CONCORD
81129RB
NON-FEDERAL

L T A
PSAE PEABDOY LLC RTH MECHANICAL CONTRACTORS INC
5 DEPOT STREET 17 PRODUCTION DRIVE
MANCHESTER. NH 03101 DOVER, NH 0H20
ftem No. Description Unit Quanttty | unit Price | Tota Untt Price | Totat Unit Price | Total
Items
w1 REMOVE AND REPLACE THE COOLING SYSTEM AT u 1.00]  $1.200,000.00 $1,200,000.00 $749,000.00 $749,000.00 $777,633.00 $777.633.00
BUILDING 1
w02 OWNERS CHANGES FOR UNKNOWN LATENT OR s 100,000.00 $1.00 $100,000.00 $1.00 $100,000.00 $1.00 $100,000.00
DIFFERING CONDITIONS :
“Totats: | $1,300,000.0¢ | $843,000.00 | sa77.833.00
81129RB ADD ALTERNATE
ADD ALTERNATE 1
291 ADD ALTERNATE 1: PROVIDE THE COST OF CHILLER 3 v 1.00 $300.000.00 $300,000.00 $197,000.00 $197,000.00 $176,078.00 $176.078.00
FOR BUILDING 2
At Totats: | | | 1
"
el Totats: | $1,300,000.00 | $849,000.00 | s877.633.00 |

Wednesday, June 2, 2021
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ABC Bid Data

CONCORD
81129RB
NON-FEDERAL
R R L ]
PS&E INTEGRATED FACILITIES CONSTRUCTION CORP
12 HIOH BTREET
MEDFORD, MA 0158
ftemn No. Description Unit Quantty | unitprice [ vota Unit Price | Total Unit Price | vota
Items
%1 REMOVE AND REPLACE THE COOLING SYSTEM AT v 1.00]  $1,200,000.00 $1.200.000.00 $795.700.00 $795,700.00
BUILDING 1
02 OWNERS CHANGES FOR UNKNOWN LATENT OR $ 100,000,00 $1.00 $100,000.00 $1.00 $100,000.00
DIFFERING CONDITIONS
Totals: | $1,300,000.00 | $895,700.00 | |
81129RB ADD ALTERNATE
ADD ALTERNATE 1
991 ADD ALTERNATE 1: PROVIDE THE COST OF CHILLER 3 v 1.00 $300.000.00 $300.000.00 $143,000.00 $143.000.00
FOR BUILDING 2
Atr. Totats: | | | 1
Totals: | $1,300,000,00 | $095,700.00 | |

Wednesday, June 2, 2021
Page 3 of 4



ACORD’
S

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWODNYY YY)
7/2/2021

THIS CERTIFICATE IS IBBUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISBUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tho cartificste hoidar ts an ADDITIONAL INSURED, the policy(ioa) must be sndorsod. I SUBROGATION 15 WAIVED, subject o
the terms and conditions of the policy, cortain policles may require an sndorssment. A statnment on this cortificats does not confar rights to the

cortificate holder In llsu of such endorsemeont(s),

PRODUCER

[ TooreT Bawil Makris

THE ROWLRY AGENCY INC. %m (603}224-2562 | IR, Moy t1011230-301

45 Constitution Avenue | ADDRESS; boakricérowleyagency.com

P.O. Box 511 INSURGRIE) AFFORDING COVERAGE NAK: #

Coacord ¥ 03302-0511 WIURERA: Continental Western 10004

WSURED MIWRERA:Tnion Insurance Company 25844

Northern Peabody, LLC WIURERC:Acadis Insurance Company 31325

PO Box 569 msuRERp;Acadia Ins. Co. 3133281
| NSURERE :

Manohestar KB 03105 INSURERF :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 7O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE(N IS SUBJECT TO ALL THE TERMS,

CLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLABMS,

Btate of New Hampshire
c/o Department of Administrative Services
7 Hazen Drive, Room 250

Concord, NH 023302

|

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

EX
L:m TYPE OF INSURANCE ey POLICY NLWBER FOUEY EFF [FoeTE pp—
X | COMMERCIAL GEMERAL LIABIUTY EACH OCCURRENCE s 1,000,000
[ DARAGE TO RENTED
A CLAMS-MADE Ecocm Y 300,000
CPA 5143059-1} 4/8/2011 4/8/2032 | MED EXP (Arry cre person) s 10,000
L PERSONAL BACVINJURY [ 3 1,000,000
GENL AGGREGATE |LILIT APPLIES PER: GENERAL AGGREGATE 3 2.009,000
:{"“‘C"E?& EILOC . PRODUCTS - COMPIOP AGG | 3 2,000, 000
QTHER, '
AUTOMOBILE LIAGLITY %‘“'HEU*‘" s 1,00a, 000
8 X | ANY AUTO BODILY INJURY (Per parson) | 8
WD %mo CAA $343760-1) 4/872021 4/8/2022 | BODILY INJURY (Par accioent) | §
X | vereo NON-OVWNED [ PROPERTY DAMAGE s
3
| X | UMDRTLLA LIAB X | ocoun EAGH OCCURRENCE 3 1,000,000
c EXCESS LIAD CLAIMS-MADE COAS471547-10 " | AGGREGATE s 1,000,000
p | X | RETENTION § 0 4/8/3011 4/8/2012 ) s 1,000,000
WORKERS COMPENSATION |m o
AND EMPLOYERS® LIABRLITY vin X |sinwre | _|£8
ANY PROPRIETOR/PART NER/EXECUTIVE A Etates: X, OT, KA, NN, VT EL ACCIDENT
CPRIETORMART) uu EACH ) 500,000
D |(szndatory in NH) WCA 3343062.1) «/9/2031 47072022 | E\_ DISEASE . EAEMPLOYEE | 8 500,000
¥ yes, dascribe under
DESCRPTION OF QPERATIONS briow . osease -poucy i |3 500,00
C | Leased & Rented Hquipment CIM $5344599-1) 4/0/1021 4/8/3022 | Umit: $75,000
C | Installetion Floater CIN BY44590-12 4/8/2011 /073022 U $500,000
DESCRIPTION GF OPERATIONS | LOCATIONS / VEHICLES (ACORD t01, AddRiona R s , My be stinatnd I mors apess I raquind)
RE: Contract RNG Puilding 1 & 2 Cocling Plant Upgrades . The Btats of Naw Hampshire, its
agancied; d its & ts and employses are additional insureds with respect to gepsral, auto and umbrella
liability when required by written contract.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

AUTHORIZED REPREJENTATIVE

Basil Makrin/BCM W TYM»

ACORD 25 (2014/01)
INS025 (201401

© 1588-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

e e - —-—



/ﬁ S
ACORD' EVIDENCE OF PROPERTY INSURANCE M /2/1001

THI3 EVIDENCE OF PROPERTY INSURANCE I3 [SSUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISBUING INSURER(B), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL [NTEREST,

AGENCY Lm (603}224-2562 COMPANY

THE ROWLEY AGENCY INC, Acadia Insurance Company

45 Constitution Avenue Cne Acadia Commons

P.O. Box 511 P.O. Box 9010

Concord NE 03302-0511 Westbrook ME 04098-5010

Wu& oy, (4021334-3a3s Im bnakris@rowleyagency.com

COoDE: . [mconu:

[ py, 00004293

INSURED LOAN NUMBER POLICY MUMBER

Northern Psabody, LLC . CIM S403808

PO Box 569 ' EFFECTIVE DATE EXPIRATION DATE CONTINGED UNTIL
7/1/2021 7/2/2022 [ rermmaten  creckeo

Mancheater NH 03105 TS REFLACE] PREOR EVIDEWCE DATED: .

PROPERTY INFORMATION

LOCATIONDE SCRIPTION f
[RE: §#81129 Contract RB NHARNG Building 1 & 2 Coeling Plant Upgrades.

{

THE PGLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION

COVERAGE | PERLLS { FORMS AMOUNT OF INSURANCE DEDUCTIBLE
Job 8pecific Builders Risk New 1,045,000 2,500
Job Specific Plood 1,000,000 25,00
Job Specific Earth Movement 1,000,000 25.003H

REMARKS (inctuding Specisi Conditions)

Additional Named Insureds:
Btate of NH Department of Administrative Bervices
Any and All Subs

Waiver of Subrogation applies

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,

ADDITIONAL INTEREST

NAME AND ADDRESS WORTGAGEE ADDITIONAL INSURED
LOSS PAYEE
State of NH LOAN &

Department of Administrative Services

7 Hazen Drive AUTHORLZED REPRESENTATIVE

Room 250
Concord, NH 03302 Basil Makeis/BON M Metons.
ACORD 27 (2006112) © 19932009 ACORD CORPORATION, ANl rights reserved.

INS027 200912)02 The ACORD name and logo are registered marks of AGORD




1C6Rd

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDYYYY)
7/2/2021

REPREBENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE I8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TH!S
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER|S), AUTHORIZED

cortificate hotder In lisu of such endorsomont(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(los) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorssment, A statomont on this certificats does not confor rights to the

PRODUCER oY Basil Makris
TEE ROWLEY AGENCY IMC. m.m (603) 224-2562 | [ W, (sea123¢-s012
45 Constitution Avenue | ADDRESS: baakrisirowleyageancy. con
P.0. Box 311 INSURER]S) AFFORDING COVERAGE RAIC
Concord KH 03302-051% INSURER A: Aoadia Insurancse Compamy 31325
INSURED INSURER B :
Btate of New Hanpshire INSURER C :
Departnant of Administrative Services' INSURER D :
7 Hazen Dr., Room 250 NSURER B :
Concord ¥ 03302-0483 £:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BEL.OW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS5 SUBJEGT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDIJCED BY PAID CLAIMS.
IR TYPE OF INSURANCE oo POLICY NUMBER LMWDONYYY) | (wPOYYYY) L
COMMERCIAL OENERAL UABILITY EACH QCCURRENCE 3 2,000,000
["DRIAGE TO RERTED
A | camsnce IZ, oo | PREMISES (Es coourencey | §
X | ovners & Contraotora OCT $8415434-10 2/2001 | 10/2/202% | MED EXP (Any o pumon) | §
|| Proteative PERSONAL & ADV INURY | 3
GENLAOGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE 3 3,000,000
roucy || BS o PRODUCTS - COMPIOP AGG. 1 §
PTHER: - s
EIRED SRGLE CRTT
| AuTosOmLE LuaBLITY | (2 scciontt 3
ANY AUTO BODILY INJURY (Per parsory) | §
[ | ALL OWNED SCHEDULED BOOILY INJURY (Par sccident) | 8
AUTGS
|1 AUTOS NONOWNED " PROPERTY DANAGE [
| ___| HRED AUTDS AUTOS | (Per_scoident)
)
| UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS Lng CLAIMS-MADE AGGREGATE 3
pep | ] RETENTION § - $
WORKERS COMPINSATION ]-T:E!
AND ENPLOYERS' LIABILITY YIN G | [e7
ANY PROPRIETOR/PARTNERAXECUTIVE £.L. EACH ACCIDENT '
OFFICERAMEMBER EXCLUDED? NIA
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE | §
OF OF L. DISEASE - POLICY LIMIT [ 3

G if snOve Space la required)

DESCRIFTION OF OFERATIONS [ LOCATIONS f VEMICLES (ACORD 1, Addtions!

nuy be

RE: #61129RB Concord NEABNG Building 1 & 2 Cooling Plant Upgradas. (Contractor Northern Peabody, LIC)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Departmont of Adminiatrative Services
7 Hazen Drive

Room 250

Concord, NH 03301

L

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Peggy Johnaon/PAJ ﬂ’)ﬂ [ w,ﬂ

ACORD 25 (2014/01)
INS025 zot40y)

© 1888-2014 ACORD CORPORATION. All rights rosorved.

The ACORD name and logo are registerad marks of ACORD




State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that NORTHERN PEABODY, LLC is
a Delaware Limited Liability Company registered to transact business in New Hampshire on August 31, 2001. 1 further certify that

all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business 1D: 382433
Certificate Number: 0005375650

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 2nd day of June A.D. 2021.

William M. Gardner

Secretary of State




