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~ February 26, 2014
The Honorable Mary Jane Wallner, Chairman Division of Operations
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 228:12, authorize the Department of Transportation to transfer $7,768,000 from
Highway Surplus to fund winter maintenance activities effective upon Fiscal Committee and Governor
and Council approval through June 30, 2014. 100% Highway Funds.

Funds are to be budgeted as follows:

From: 04-096-096-960015-363615-0000 Highway Surplus Account $7,768,000
04-096-096-960515-2928 Current Requested Revised ]
Budget Change Budget
FY2014 FY2014
Winter Maintenance
Expenses:
017 500147 FT Employees Special Payment $547,680 $0 $547,680 |
018 500106 Overtime 3,319,232 1,800,000 5,119,232
019 500105 Holiday Pay 32,145 0 32,145
020 500200 Current Expense 11,283,747 3,000,000 14,283,747 |
022 500255 Rents-Leases Other than State 7,268,073 1,500,000 8,768,07ﬂ
023 500291 Heat, Electricity, Water 680,428 0 680,428
024 500225 Maint. Other than Bldg-Grounds 2,822 0 2,822
030 500311 Equipment New Replacement 80,000 0 80,000
039 500180 Telecommunications 90,000 0 90,000
047 500240 Own Forces Maint Bldgs & Grnds 10,000 0 10,000 |
048 500226 Contractual Maint Bldgs & Grnds 20,000 0 20,000 |
050 500109 Personal Service Temp 150,000 60,000 210,000 |
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060 500601 Benefits 780,718 368,000 1,148,718
070 500704 In-State Travel Reimbursement 125,839 40,000 165,839
103 500741 Contracts for Op Services 20,690 0 20,690
Total $24,411,374 $6,768,000 | $31,179,374
Source of Funds
| Revenue:
004-403631 Intra Agency Transfers $200,000 $0 $200,000
000-000015 Highway Funds 24,211,374 6,768,000 30,979,374
Total $24,411,374 $6,768,000 | $31,179,374
04-096-096-960515-3005 Current Requested Revised
Budget Change Budget
FY 2014 FY2014
Mechanical Services
Expenses:
010 500100 Personal Services - Permanent $3,298,690 $0 $3,298,690
017 500147 FT Employees Special Payment 20,160 0 20,160
018 500106 Overtime 54,999 0 54,999
019 500105 Holiday Pay 1,801 0 1,801
020 500200 Current Expense 8,254,604 1,000,000 9,254,604
022 500255 Rents-Leases Other than State 26,618 0 26,618
023 500291 Heat, Electricity, Water 54,182 0 54,182
024 500225 Maint. Other than Bldg-Grounds 169,761 0 169,761
026 500251 Organizational Dues 500 0 500
028 500292 Transfers to General Service 315,358 0 315,358
030 500311 Equipment New Replacement 4,887,331 0 4,887,331
037 500174 Technology-Hardware 18,098 0 18,098
038 500175 Technology-Software 110,000 0 110,000
039 500180 Telecommunications 34,484 0 34,484
046 500463 Consultants 199 0 199
047 500240 Own Forces Maint Bldgs & Gmds 20,231 0 20,231
048 500226 Contractual Maint Bldgs & Grnds 7,000 0 7,000
050 500109 Personal Service Temp 199 0 199
057 500535 Books Periodicals Subscriptions 813 0 813
060 500601 Benefits 2,102,829 0 2,102,829
066 500543 Employee Training 50,400 0 50,400
070 500704 In-State Travel Reimbursement 1,500 0 1,500
080 500710 Out of State Travel 4,900 0 4,900
103 500741 Contracts for Op Services 17,730 0 17,730
Total $19,452,387 $1,000,000 | $20,452,387

Source of Funds




-

Revenue:

004-403631 Intra Agency Transfers $630,752 $0 $630,752

009-405698 Agency Income 327,441 0 327,441
FOOO-OOOO 15 Highway Funds 18,494,194 1,000,000 19,494,194
| Total $19,452,387 $1,000,000 | $20,452,387

EXPLANATION

The Department requests authorization to transfer from the Highway Surplus Account, the amount of
$7,768,000 for winter maintenance activities. Specific explanations relating to the Department’s
spending requests are as follows:

Winter Maintenance (2928) 99.10% Highway Funds: and 0.90% Intra-Agency Transfers

Class 018 Increase Overtime by $1,800,000

Class 020 Increase Current Expense by $3,000,000

Class 022 Increase Rents-Leases Other than State by $1,500,000
Class 050 Increase Personal Services-Temporary by $60,000
Class 060 Increase Benefits by $368,000

Class 070 In-state Travel Reimbursement by $40,000

Due to the severity of the winter, the expenditures in the above class lines for snow removal activities
and related equipment usage will exceed the budgeted amount.

Mechanical Services (3005) — 3.24% Intra Agency Transfers, 1.68% Agency Income, 95.08%
Highway Funds

Class 020 Increase Current Expense by $1,000,000. Due to increased winter maintenance activities,
fuel usage has increased as well as the cost of repairs to vehicles.

Please see attached schedule for the operating balance in the Highway Fund surplus account.

Your approval of this resolution is respectfully requested.
Sincerely,

Christophe{D Clement, Sr.
Commissio
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1 Highway Fund
2] Comparative Statement of Operating and Capital Undeslgnated Surplus
El Department of Transportation
|_4 |Division of Finance
5 }{000'S)
6 D BER 0 FY 2013 - Audited FY 2014 Budget FY 2015 Budget
7 STATE FHWA TOTAL Budget Actual STATE FHWA TOTAL Budget Actual STATE FHWA TOTAL
8 HIGHWAY | FUNDED| TRUST |HIGHWAY] HIGHWAY HIGHWAY | FUNDED| TRUST |HIGHWAY| Actuai HIGHWAY HIGHWAY | FUNDED| TRUST |HIGHWAY| Actual
4 OPERATING| CAPITAL| FUND CAPITAL| TOTAL OPERATING | CHANGE| OPERATING| CAPITAL! FUND CAPITAL| TOTAL OPERATING | CHANGE| OPERATING| CAPITAL| FUND CAPITAL | TOTAL
10} Bal July 1 {Budg Y) 50,269 8303 296,126 | 296,929 347,198 52,171 11,826 63,997 803 296,126 | 296,929 360,928 49,930 49,930 603 296,126 | 296,929 346,859
1
12 | Additions:
13 |Unrestricted Revenue:
14 {Gasoline Road Toll 123,337 123,337 122,750 - 122,750 122,750 122,050 122,050 122,050
15 |Motor Vehicle Fees 106,456 106,456 109,073 109,073 109,073 109,873 109,873 109,873
16 [UCRS DOS Fees 1,003 1,003 b
17 [Court Fine Revenue 6,972 6,972 b
18 [Mi ous Revenue Sub-Total 47,450 47,450 15,781 15,781 15,781 14,981 14,981 14,981
19| Other 8,879 8,879 Reatricted Restricted - Restrictad Restricted -
20| Federal OH Billing 12,208 12,296 Restricted Restricted - Reatricted Restricted -
21 ROW Property Seles 28 228 870 670 670 870 870 870
22] 1-85/1.6 mile Sale 28,047 26,047 15,000 15,000 15,000 14,170 14,470 14,170
23] Other Misceflaneous - 11 m 111 141 1 hhi)
24 |Bonds Authorized & Unissued -
25] Total Additions 285,218 - - - 285,218 247,604 - 247,804 - - - 247,604 246,904 - 246,904 - - - 246,904
2
27 {Operating Budget Appropriations
Appropriations DOT Net of Estimated
28 |Revenues _{174,417) - (174417l | (142,008) _ {142,008) - {142,008) {144,669) {144,669) - (144,669)
29 | GARVEE Bond Proceeds - - - - - - - -
30 |Municipal Aid (Block Grant / SAB, SAC) {29,918)] (9,569) (9,569)]  (39,487) {30,000) (30,000)] _(8,604) (8,604)] _ (38,604) ~ {30,000) (30,000)] (8,604) (8,604)]  [38,604)
31|DOT Debt Service (12,325 N (12,325) (11,288) (11,288) . "(11,288) {11,026 — (11,026) - {11,026)
Appropriations Safety & Other Net of
32 |Estimated Revenues __(74,652) - (74,652) (78,744) (78,744) - (78,744) {81,026, __(81,026) - 81,026)
13 N
34 | Appropriaiton Adjustments -
DolIT Appropriation Reduction Ch 223:10,
35112011 157 157 | - - - -
DOS Appropriation Reduction Ch 223:15, ;
36 |L2011 975 - 975 - - - - - bl
DQOT Appropriation Reduction Ch 223:19,
3712011 13,833 - 13,833 - - - - - -
Retirement System Savings 5-7% Employ
33 jincrease Ch 224:202, 12011 3,094 3,094 - - - -
Compensation and Benefit Reduction
40|Ch 224:202, L2011 6,915 - 6,915 - - - - - -
|Business Process Consolidation Ch 224:85,
4112011 189 189 - -
Compensation and Benefit Reduction
42]Ch 144:127, 12013 2,553 2,553 2,553
43[Net FCLG YE Adjust & Betis Adjust (1,777) (1,777) - -
44 ISettiement Payments RSA 99-D:2 {20) (20) - - - -
45 | Transfers from Highway Surplus RSA 228:12 {3,094) (3,894) - - - -
RSA 21-1:24 Workers Compensation
53 }Payments {181 {181)
54 |RSA 282-A Unemploy y (36) (36)
S5
56 N
57]|Lapses DOT 12,119 - 12,119 6,594 6,562 - 6,562 7,091 7,091 - 7,081
ss [Lapses Safety & Other 4932 - 4,932 2,826 2,858 - 2,858 2,755 2,758 - 2,755
59 _
kE Adjustment 911 - {911} - - - hd
61| Stickney Ave Capital Reimbursement to GF —_{#,000] {4,000)
62 |Refunded Road Toll —_(2,004) - (2,004) (3,000) 3,000) - {3,000, (3,000 {3,000} - (3,000}
63
64 | Total Deducti _{261,921)] (9,569) B (9,569) (271,430)] [ (253,067) . (253,067)] (8,604 . (8,604)| (261,671 (259,875 N ~(259,875)] (8,604) . (8,604)]  (268,479)
65
66
&7 JCurrent Year Balance 23,297 | (9,569) s (9,569) 13,728 (5.463) - (5,463)]  (8.604] - (8,608)] (14,067 (12,971) - —_(12,971)] (8,604) B 8,604)]  (21,575)
58
59 | Transfer to Capital A _(9,569)] 9,569 9,568 - 8,500] (8,804)] 8,604 8,604 - (8,604 (8,604)] 8,604 _8,604 -
70
21| Balance, June 30 (Budgetary) 63,997 8031 296,126 | 296,929 | 360,926 38,208 | 11,826 49,930 803 | 296,126 | 296,929 | 346,859 28,355 . 28,355 803 | 296,126 | 296,923 2325264
72 N N -
w GAAP Adj (20,691)] (803)| (293,093)] (293,896} (314,587) 16,400 {16,400) (803)[ (294,202)] (295,005)] (311,405 "{16,400) (16,400)]  (803)] (294,202)] (295,005)] (311,405)






