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DEPARTMENT OF JUSTICE

: o . . 33 CAPITOL STREET _
' CONCORD, NEW HAMPSHIRE 03301-6397

JANE E. YOUNG
DEPUTY ATTORNEY GENERAL

GORDON J, MACDONALD
ATTORNEY GENERAL

May 1,2020°

His Excellency, Governor Christopher T. Sununu
and the Honorable Council -

State House

Concord, New Hampshire 03301

Your Excellency and Members of the Council:

REQUESTED ACTION

Authorize the Department of Justice (“Department™) to amend an existing sole source
contract with Sophus Consulting Inc., Folsom CA 95630 (Vendor # 201182-B001, Purchase
Order #1050805) approved by the Governor and Executive Council on November 12, 2014, item
#58A, amended on June 24, 2015, item #5F, amended ‘on December 16, 2015, item #4C, '
amended on May 18, 2016, item #47, amended on June 7, 2017, item #136 and amended on May
1, 2019, item #5B, by extending the contract end date only from June 30, 2020, to June 30, 2021,
to complete the enhancements and version updates to the Department’s ProLaw case
management system, effective upon approval of the Governor and Executive Councﬂ through ,
June 30, 2021. No additional funds are involved in this time extension

EXPLANATION

This is a sole source request because the Department of Justice is currently working
with the vendor on existing module upgrades to this proprietary software and needs to
remain with the current vendor for expansions and future upgrades. The Department
entered into a sole source contract agreement with Sophus Consulting Inc. on November 12,

" 2014, in order to upgrade the Department’s Prolaw electronic records and case management
system from version 9 to version 11. Before this upgrade could take place, the Department
needed to upgrade and move its existing network server to the Department of Safety in order to
be Criminal Justice Information Services (CJIS) compliant. The server migration took longer .
than expected and work remained to upgrade and expand the remaining Prolaw modules used by
each bureau in the Department. Therefore, on June 24, 2015, the Department requested and
received approval to extend the contract end date to December 31, 2015. | Although much of the
planned work regarding the expansion of Prolaw was completed, there were still more

-
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enhancements to be made. Therefore, on December 16, 2015, the Department requested and
received approval to extend the contract end -date to June 30, 2017.

During the course of this expansion, it was determined that three new modules needed to
be added. Therefore, on May 18, 2016, the Department requested and received approval to
increase the contract price in order to add the three new modules and to upgrade Prolaw to a
Microsoft Windows 10 compatible version. Because the module expansions took longer than
expected, the Department received approval to extend the end date from June 30, 2017, to J une
30, 2019. : :

The module expansion was still in progress, which further delayed the upgrade timeline.
In addition, the Department’s Microsoft Exchange and Microsoft Office software had to be
upgraded in order to move forward with the Protaw Microsoft Windows 10.compatible version.
The Microsoft Exchange and Microsoft Office software upgrades were in process. Testing of the
new version of Prolaw was expected to begin shortly after the upgrades took place. Because the
upgrades took longer than expected, the Department received approval to extend the end date
from June 30, 2019, to June 30, 2020. :

During the testing phase of the Prolaw upgrade, it was dlscovered that the Department
needed a new server environment in order to complete the final phase of the Prolaw expansion-
and upgrade. Construction of the new hardware and software environment is still underway.
This will further delay the final completion of the project. Therefore, the Department seeks
approval to extend only the end date from June 30, 2020 to June 30, 2021. Current fundmg 1s -
sufficient to finish the upgrade. -

Please let me know if you have any questions conceming this request. Your
consideration is greatly appreciated.

Respectfully submitted,

@MacDonald

Attorney General

’

#2722564



STATE OF NEW HAMPSHIRE |
DEPARTMENT OF INFORMATION TECHNOLOGY.
‘ 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.rh.gov/doit

Denis Goulet
~ Commissioner:

April 8, 2020

"David A. Rienzo

Assistant Attorney General.
Department of Justice

State of New Hampshire
33 Capitol Street
Concord, NH 03301

Dear Attorney Rienzo:

This letter repreﬁenrs formal notification that the Departmeént of Information Technolagy (DolT)

has approved your agency’s fequest to enter into a contract amendment with Sophus Consulting Inc., as:
described below and referenced.as DolT No. 2015-047F.

The purpose of this'amendment-is for Sophus Consuiting t6'upgrade the DOJ’s version of
‘ProLaw to the most current version. Sophus is currently in the process of completing the
contracted-for tasks, and work is procecding satisfactorily. This -is a time only, no cost
améndment extending the contract end daté from June 30, 2020 to June 30; 2021.

The contract -shall become effective upon ‘Governor and ‘Executive Coungcil approval
through June 30,2021.

A copy-of this letter:should accompany the Departmem of Jusfice’s submission to the ‘Governor
and Executive Council for approval,

Sincerely,

o A8

Denis Goulet
DGk
Contract #2015-047F

cc: Rebecca Bolton, DolT

"Inngvetive Technologies. Today for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE -
" DEPARTMENT OF JUSTICE
(CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
CONTRACT AMENDMENT V!

This amendment (hereinatter called the Amendment) Is by and between the Department
of Justice and Sophus Consulting, Inc. (hereinafter called the Contractor).

WHEREAS, pursuant to an Agreement {hereinafter called the Contract) approved by the
‘Governor and Council on November 12, 2014, itém #58A amended and approved by the,
.Governor and Council on June 24, 2015, Item 57 and -further amended and. epproved by
‘the Gavernor and Councll. on December 16; 2015, item ‘4G, and further amended and
approved by the Governor.end Councl on‘May 18, 2016, item #47, and fuirther amended
JJune 7,:2017, item 136, and further amended May 1, 2019 item #5808, the. Contractor
.agreed to perform certaln services upon the terms and conditians specified in the.

.Contract, and in. oonslderatlon of payment by the Départment of Justice of cemln sums
Speclﬁed therein;-

WHEREAS. ‘pursuant o the provislons of paregraph 18.8 of the Contract, the Contract may
‘be smended, walved or dlscharged by written, Instrument executed by the parties thereto
‘@nd only.sfter 2pproval of such ameridment, waiver or dlscharge by the Governor. and
Executive Councll of the State of New Hampshire;

\WHEREAS, the. COntractcr and 'the Department of Justice. have agreed to amend the
fContract in certain aspects

Now THEREFORE, in consideration of the foregolng, the covenants and tonditions

rcontalned In'the Contract, and set forth herein, the.parties hereto do hereby agree as
follows:

1. Amendmerit and Modif

‘The Contract Is-hereby amended at Form P-37, Generat Provisions, Block
1.7 Completion Date: Amend from June:30, 2020 to June 30, 2021.

% Effedt Date of Ameridmen

This Amendment shall take effect.upon the date of approval by Govemor
-and Councll

3. Smnnum_qlmm

‘Except as spedﬁcally nmended end modified by.the terms-and conditions of this
:Amendment,‘the Contract and the obligations of the. parties hereunder, shall remainin -
“full force and effect with the terms.and conditions set farth herein,



TN WITNESS WHEREOF the partles set their hand .as_of the.day and’ year first gbove
written..

el -l U M '-"ii‘:\z”—"o'

. Angelo Whltﬂald ‘Principal
Sophus Consultlng, Inc.

Kathleen Carr Date -
‘Director.of Administration

Approved by the Attorncy.General (Form, Substance and 'Executlo,rilf

_/WWM :

_ 04/28/2020
_-Attomey.

Date

Approved by Govemor and Executive Councll




‘State of New -Hampshire
Department of State:

CERTIFICATE

I, William:M. Gerdner, Secretary ‘of Statg of the State of New:Hampshire, do hereby certify that SOPHUS CONSULTING is
a Califomia Profit Corporation registéréd 1o do business in New Rampshire as SOPHUS CONSULTING: INC. on November-08,
2010, 1 further certify that all fees-and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 638452
Centificate Number : 004898713

" IN TESTIMONY WHERECF,
1 hereto set my hand.and cause to be affixed
-'_lh‘c"'Sg:al of the State ,of New Hampshire, ©

this 22nd day of April A.D,2020.

William M. Gardner
- Secretary of State
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CERTIFICATE OF CORPORATE RESOLUTION
AUTHORIZING CASE MANAGEMENT SYSTEM ummno PROJECT

I WQ, President of SOPHUS CONSULTING, organized nnd existing under the laws of
CALIFORNIA and having its principal plece of business at 2795 E BIDWELL, ST, STE 100-166, FOLSOM, CA 95630,

f hereby certify that the following is a true copy.of a resolution adopted by the Board of Directors of the Corporetion ata

rneenng convernicd and-held on Ap_mm at which a quorum was present and voting throughout and that such
resolution {3 now in full force and ¢fTect’ and 1s fn accordance with the provisioris of the charter and by- laws of the-

; Corporatlom

RESOLVED: That the Corporanon pproves the Mmmﬂmuwm 6s

was-or will be:subinitted to

‘RESOLVED That the _E&ES],QEN_I; of the: Corporatlon is hereby' nuthonzed to sign-on behalf of the
Corporation any contracts of forms for the

RESOLVED FURTHER: That the BBESIDEEI is Heréby githorized and directed to certify to any interested
party that this resolution has been duly adopted, is in fill force and effect, and is in accordance with the .
provisions of the charter and by laws of the Corporation.

" l furlhor certify that this Corporation is ditly orginized and existing, and has the power to take the action called. for by the '

foregoing resolition.

omsrons o M : _' Y2o(20 20

““‘““" cho W] ulmlFso
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CERTIFICATE OF LIABILITY. INSURANCE

mrlpﬂmnmr ’ —
127202019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFchTE HOLDER., THIS
. GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND; EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES.
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(E), AUTHORIZED

IMPORTANT: If the cartificate holder s an ADDITIONAL INSURED, the policy(les) must havc ADDITtONAL INSURED provisions or be ondomd
. HSUBROGATION IS WAIVED, subject to the terms end conditlons of the polloy, certain policies may require an endorsement. A statement on
this cortificate dou not confer rights to the certificate holder in fieu of auch sndorsement(s).

ALT

PRODUCER umg Martha Ash -
Vaught Wright & Bond. Inc. o, Bt 30-622-1833 [T, Nop:-  530-612-1860
5§33 Main Street Aoan'iai. mash@vwbins.com
. " INSURERI[S) AFFORDING COVERAGE NAIC §
Placerville CA 95667 . WSURER A - THE HARTFORD. 00914
INSURED i WSURER B : United States Linbility Ins Co ."15895
Soptus Consulting. Inc. |msuaerc: ’ o
2795 East Bidwcll SL#100-106 INSURER D :
Falsom, CA, 95630 INSURER E :
- IMSURERF:
COVERAGES CERTIFICATE NUMBER. . REVISION NUMBER‘
“THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED ) THE TNSURED NAMED ABOVE FOR THE POLICY PERIOD.
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION.OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
" CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY. THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,,
EXCLUSIONS AND CONDITIONS OF SUCK POLICIES. LIMITS SHOWN MAY. HAVE BEEN REDUCED BY PAID CLAIMS. :
N m TYPE OF INSURANCE 30 | WVD POLICY NUMBER mm m - Aars .
'§¢ | COMMERCIAL GENERAL LIABILITY - . - '| eACH OCCURRENGE $ 1,000,000
Jerams e EZI oceum PREMISES (Ea cocurrence)” |3 300,000
L : . MED EXP (Ary one pason} | $ 10,000
B | Ylyj MTK-1560482-C 173720 14321 PERSONAL & ADV INJURY  |$ 11,000,000
GEN'L AGGREGATE LUWIT APPLIES PER: GENERAL AGGREGATE $ © 2,000,000 |
Z'Poucv D;gm |:||._ PRODUCTS - COMPIOP AGG |3 2,000,000
- e
TOMBINED SINGLE LT
| AutomosiLE LABILITY | {En accident) d
~Jany auro BODILY INJURY (Per parson] |8
_| Awqu%e ONLY Eﬁros El:) A BODILY INSURY (Par accident |3
|| AUTOS oMLY AUTOS ONLY | ey PARSE d
| [vmeRecauas |_locour ‘ EACH OCCURRENCE ] .
| ‘| excess Liap | |oramssanos ‘ . AGOREOATE $ !
| loeo | revenmons 1 | | ' Ts
- KERS COMPENBATION - - TER, ~TOTH
EMPLOYERS' LIABILITY YIN X|starure | {eR .
PROPRIETORPARTNERIEXECUTIVE o - ACCIDENT *
A DFFICERMEMBER EXCLUDED? wial | SIWECLN748S 07/0612019 | 070612020 ok EACH M s 1.000.000
I MH) l |EL. ISEASE - £A EMPLOYEE(S 1,000.000
RESCRPTION OF DPERATIONS below ' |EL. DigEASE - POLICY LA |8 1,000,000
t Tech Prof Lisbility - E&O o * | -Each Ocouivence 2,000,000
B | Cinims Made Form ‘| MTK-15604R2.C 01/03:2020°| 01032021 | - Aggregate 2,000,000

WWGEMMf“x‘AWFW fmm.mmm Mhmﬂmwhmﬂ‘q

Certificate hiolder is named a3 additionally insured with respect 10 ihe general lnbll:ty policy as well a3'the cyber liability within, including primery and nm-cnnmhutozy
wording ag weil es waiver of subrogation. Policy is subject to all term sand conditions.as per compary forms that may apply.

CERTIFICATE HOLDER

New Hampshire Department of Justice

33 Capital Stroet
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE
Marthar Ashe

ACORD-25 (2016/03)

-] 1080-2015 ACORD CORPORATION. Al rights rvurvod

The ACORD namae and.logo are reglsterod marks of ACORD
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ATTOR.N'EY GENERAL ‘. .
DEPmem OF JUSTICE

83 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6397

JANE E. YOUNG
DEPUTY ATTORNEY OENERAL

GORDON J. MACDONALD
ATTORNEY GENERAL.

April 16,2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshlre 03301

Your Excellency _anndmbcrs of the Council:

REQUESTED ACTION

Authorize the Department of Justice (“Department”) to amend an existing sole source
contract with Sophus Consulting Inc., Folsom CA 95630 (Vendor # 201182-B001, Purchase
Order #1050805) approved by the Governor and Executive Council on November 12, 2014, item
#58A, amended on June 24, 2015, item #5F, amended on December 16, 2015, item #4C,
amended on May 18, 2016, item #47, and amended on June 7, 2017, item #136 by extending the
contract end date only from June 30, 2019 to June 30, 2020, to complete the enhancements and
version updates to the Department’s ProLaw case management system, effective upon approval
of the Governor and Executive COUﬂCll through June 30, 2020. No additional funds are mvolved
in this time extension

EXPLANATION

This is a sole source request because the Department of Justice is currently working
with the vendor on existing module upgrades to this proprietary software and needs to
remain with the current vendor for expansions and future upgrades. The Department
entered into a sole source contract agreement with Sophus Consulting Inc. on November 12,
2014, in order to upgrade the Department’s Prolaw electronic records and case management
system from version 9 to version 11, Before this upgrade could take place, the Department
needed to upgrade and move its existing network server to the Department of Safety in order to
be Criminal Justice Information Services (CJIS) compllant The server migration took longer
than expected and work remained to upgrade and expand the remaining Prolaw modules-used by
each bureau in the Department. Therefore, on June 24, 2015, the Depariment requested and
received approval to extend the contract end date to December 31, 2015, Although much of the

Tolophone 603-271-3858 + FAX 603-371-211C e« TDD Access: Relay NH 1-800-735-2004




His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 16, 2019

Page 2 of 2

planned work regarding the expansion of Prolaw was completed, there were still more
enhancements to be made. Therefore, on December 16, 2015, the Department requested and
received approval to extend the contract end date to June 30, 2017.

_ During the course of this expansion, it was determined that three new modules needed to
be added. Therefore, on May 18, 2016, the Department requested, and received approval to
increase the contract price limitation in order to add the three new modules and to upgrade
Prolaw to a Microsoft Windows 10 compatible version. Because the module expansions took
longer than expected, the Department received approval to extend the end date from June 30,
2017 to June 30, 2019. '

The module expansion is still in progress and has further delayed the upgrade timeline.
In addition, the Departments’ Microsoft Exchange and Microsoft. Office software have to be
upgraded in order to move forward with the Prolaw Microsoft Windows 10 compatible version.
The Microsoft Exchange and Microsofi Office software upgrades are in process and testing of
the new version of Prolaw will begin. It is expected that the final phase of the Prolaw expansion
and upgrade will be complete by June 30, 2020. Current funding is sufficient to finish the
upgrade. :

Please let me know if you have any questions conceming this request. Your
consideration is greatly appreciated.

Respectfully submitted,

#2360611



T STATE OF NEW HAMPSHIRE

DEPARTMENT OF INF@RMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
i .
www.nh.gov/doit

Denis Goulet
Commissioner

February 26, 2019

David A. Rienzo
Assistant Attorney General
Department of Justice
State of New Hampshire

. 33 Capitol Street
Concord, NH 03301

Dear Attorney Rienzo:

This letter represents formal notification that the Department of Information Technology (Dol T)
, . } . .
has approved your agency’s request to enter into a Contract Amendment with Sophus Consulting Inc., as
described below and referenced as DolT No. 20]5-04751

The purpose of this amendment is for Sophiis Consulting to continue to upgrade the
DOY's version of ProLaw to the most current version. Sophus is currently in the process
of completing the contracted-for tasks, and work is proceeding satisfactorily. -

This contract amendment includes the -extension of the contract from June 30, 2019 to
June 30, 2020. There is no additional funding requested under this time extension.

The cdntrac_:t shall become effective upon Governor and Executive Council approval
through June 30, 2020.

A copy of this letter should accompany the Department of Justice’s submission to the Govermnor
and Executive Council for approval.

Sincerely,
(Qm?m
Denis Goulet

DG/ik/ck .
Contract #2015-047E

cc: Rebecca Bolton, Dol T ' '

“Innovative Techno!_ogies' Today for New Hompshire's Tomorrow"




STATE OF NEW HAMPSHIRE
~ DEPARTMENT OF JUSTICE
CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047 '
CONTRACT AMENDMENT V

This amendment (hereinafter called the Amendment) is .bv and between the Department
of Justice and Sophus Consulting, Inc. (hereinafter called the Contractor).

WHEREAS, pursuant to an Agreement {hereinafter called the Contract) approved by the
Governor and Council on November 12, 2014, item #58A amended and approved by the
Governar and Council on June 24, 2015, item 5F and further amended and approved by
the Governor and Council on December 16, 2015, item 4C, and further amended and
approved by the Governor and Council on May 18, 2016, item #47, and further amended
June 7, 2017, item 136, the Contractor agreed to perform certain services upon the terms
and conditions specified in the Contract, and in consideration of payment by the
Department of Justice of certain sums specified therein; ‘

WHEREAS, pursuant to the provisions of paragraph 18.8 of the Contract, the Contract may
be amended, waived or discharged by written instrument executed by the parties thereto
and only after approval of such amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire; -

WHEREAS, the Contractor and the Department of Justice have agreed to amend the
Contract in certain aspects;

NOW, THEREFORE, in consideration of the foregoing, the covenants and conditions
contained in the Contract, and set forth herein, the parties hereto do hereby agree as
follows:

1.  Amendment and Modification of Contract

The Contract is hereby amended at Form P-37, General Provisions, Block
1.7 Completion Date: Amend from June 30, 2019 to June 30, 2020.

2. Effective Date of Amendment

This Amendment shall take effect upon the date of approval by Governor
and Council

3. Continuance of Agreement

Except as specifically amended and modified by the terms and conditions of this
Amendment, the Cantract and the obligations of the parties hereunder, shali remain in
full force and effect with the terms and conditions set forth herein.



IN WITNESS WHEREQF, the parties set their hand as of the day and year first above
written.

pungels Wiitbed) 31291019

Angelo Whitfield, Principal Date
Sophus Consulting, Inc. o

(o /5 /17
Kathleen Carr Date

Director of Administration

Approved by the Attorney General {(Form, Substance and Execution)

@AM@Wm/ﬁ . 4/p]19

Attorney Date

Approved by Governor and Executive Council

Date



-

State of New Hampshire

Dep'artment of State

-CERT[FICATE‘

[, Wiltiam M. Gardner, Sceretery of Sinte of the State of New Hampshire, do hereby centify thet SOPHUS CONSULTING is
a California Profit Corporation registered to do business in New Hampshire as SOPHUS CONSULTING, INC. on November 08,

2010. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing es far as this office is concerned.

. Business 1D: 638452
" Certificate Number : 0004493101

IN TESTIMONY WHEREOF,

i hereto set my hand and cause 10 be affixed
the Scal of the étate of New Hampshire,
this 10th day of April A.D. 2019.

William M. Ga.rdncr

" Secretary of State



CERTIFICATE bF CORPORATE RESOLUTION _
AUTHORIZING CASE MANAGEMENT SYSTEM UPGRADE PROJECT
[, ANGELQ M WHITFIELD, President of SQPHUS CONSULTING, organized and existing under the laws of
CALIFORNIA and having its principal place of business at 2795 E BIDWELL ST, STE 100-166, FOLSOM, CA 95630,

hereby certify that the following is a true copy of a resolution adopted by the Board of Directors of the Corporation at a
meeting convened and held on MMMLQ at which a quorum was present and voting throughout and that such

resolution is now in full force and effect and is in accordance with the prbvisions of the charter and by-laws of the

"|Corporation.

~RESOLVED: That the Corporation approves the CASE MANAGEMENT SYSTEM UPQM E EB_Q,]EQ]: as
was or will be submitted to PAR NT QF J

RESOLVED: That the _PRESIDENT of the Corporation is hereby authorized to sign on behalf of the
‘Corporation any contracts or forms for the CASE MANAGEMENT SYSTEM UPGRADE PROJECT;

RESOLVED FURTHER: That the PRESIDENT is hereby authorized and directed to certify to any interested
party that this resolution has been duly adopted, is in full force and effect, and is in accordance with the
provisions of the charter and by-laws of the Corporation.

I further certify that this Corporation is duty organized and existing, and has the power to take the action called for by the
foregoing resolution.

DIRECTORS

Oungle W tF4) 3/29(30 §
Doapls wwﬁw 3139(20/9

Secretary v _ Date
dang Lo mmo IREIEITEST
Trcasurer - Date

Witness my hand seal of this corporation on this 29th day of March, 2019,




DATE (MMDDIYYYY)

AD. l '. B .
. ACOR CERTIFICATE OF LIABILITY INSURANCE 137019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CON‘I’RACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
HEPRESENTATI’VE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: Hf the certificate holder Is an ADDITIONAL INSURED, the pelicy(les) must have ADDITIONAL INSURED provisions or be endorpod.
H SUBROGATION IS WAIVED, subject lo the torms and conditions of the pollcy, certain. policies may require an endorsement. A statementon -
this certificate does not conter rights to the cortificate holder In lieu of guch endorsament{s).

PRODUCER A Veronics Price
Vaught Wright & Bond P e 530-622-1835 £.106 Jiasic, moy;  530-622-3860.
533 Main Street ADOAESS: Vpricc@vwbins.com
INSURER(S) AFFORDING COVERAGE NAKC #
Placerville CA 95667 MSUREAA: United Suics Lisbitity Insurance Company 00914
MNSURED . ! NSURER B ; The Hertford Insurance Group
Sopbus Consulting, Inc. INSURERC :
2795 East Bidwell St.4100-106 MNSURER D :
INSURER B : N
Folsam CA 95610 INEURER F :
COVERAGES : CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, .
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
b TYPE OF MSURANCE =5 B POLICY NUMBER a0 R A LTe
3 |COMMERCIAL GENERAL LIABRITY s . EACH OCCURRENCE [} 1,000,000
| cLams-mane Eoocun [PAESES (oa socumerct] |8 300,000
] . MED EXP (Avy oné person) |8 10,000
Al ] Y | ¥ | MTK-1560482 132019 17372020 |pensOnaL & ADVRAIRY |3 1,000,000
| GENL AGGREGATE UMIT APPUES PER: GENERAL AGGAEGATE 3 2,000,000
i pouey [ %% [ Juwc PRODUCTS - COMPIOP AG0 |3 2,000,000
" lowmER: ) § )
[AUTOMOGRE LuBLITY e el [
ANY AUTO BOOILY INJURY (Per parson} |8
: AUTOS ONLY AUTCS BOOILY INJUAY (Per accidert) |8
| :tl?]%.s OnLY AUTOS ONLY {Fer accident) '
N
UMBRELLA LIAD ocCUn EACH OCCURRENCE '
[ Jexcessuas CLABAS-MADE AGGREGATE ’
_|oeo RETENTION § s
- D EIPLOVERS LABLITY YIN X[stirure | Jei™
8 Prcowomenexawesr T L_]|"4| | s7wecunmass 071062018 | 070672019 S EACTACCIOENT s 1.000.000
s m;m £.L DISEASE - EA EMPLOVEE[S 1,000,000
PLSCATPTION OF OPERATIONS baiow E.L DISEASE - POLICY LIMTT [& 1,000,000
2,000,000
A | Toch Prof Liability - Claims Made MTK-1560482 012032019 | 010372020 2,000,000-
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AddRionsl Remaris Schedule, may be B more apace W required)

Certificate holder is named as additionally insured with respect to the general liability policy as well as the cyber
liability within, including primary and non-contributory wording as well as waiver of subroganon Policy is subject
to all term-sand conditions as per company forms that may apply.

4

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ADOVE DESCRIBED POLICIES BE CANCELLED BEFORE
- - THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
_New Hempshire Department of Justice E . ACCORDANCE WITH THE POLICY PROVISIONS,
33 Capital Strect . ' AUTHORIZED REPRESENTATIVE
Concord, NH 03301 Morpbol. Sardrugt
1 ' .

© 1988-2015 ACOCRD CORPORATION All r!nhm rogerved.
ACORD 25 {201803) The ACORD name and logo ere registered marke of ACORD




ALm

ATTORNEY GENERAL
DEPARTMENT OF JUSTICE / 5@

33 CAPITOL STREET
CONCORD, NEW [LAMPSHIRE 03301-6397-

- ANN M. RICE
DEPUTY ATTORNEY GENERAL

GORDON J. MACDONALD
ATTORNEY GENERAL

May 23, 2017

His Exccllency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord New Hampshire 03301

Your Excellency and Mcembers of the Council:

STE ON

Authorize the Depariment of Justice to amend an existing sole source contract with
Sophus Consulting Inc., Folsom CA 95630 (Vendor # 201182, Purchase Order #1050805)
approved by the Governor and Executive Council on November 12, 2014, item #58A, amended
‘on June 24, 2015, item #I5F, amended on December 16, 2015, item #4C, and further amended
May 18, 2016, item #47 for enhancements and version updates to the ProLaw case management
system, by extending the contract end date from June 30, 2017 1o June 30, 2019 and by
increasing the contract limitation by $126,000 from $411,210 10 $537,210.00 effective upon
approval of the Governor and Executive Council through June 30, 2019,

Funds to support this request are anticipated (o be avai_lablc in the following account in
State Fiscal Year 2018 through State Fiscal Year 2019 upon the availability and continued
appropriation of funds in future operating budgets, with the ability to adjust encumbrances
between State Fiscal Years through the Budget Office, if needed and justified. 100% General
Funds. - .

ATH-DEPTH-AGENCY#-ACTIVITY#-ACCTG UNIT#- :

SFY [DEPT NAME -ACCTG UNIT NAME CLASS CODE- * " JOB# AMOUNT
ACCOUNT CODE —0OBJ (ACCOUNT) DESC
2018 | 01-03-03-030010-76200000 Dol T-IT for Justice, 046-500465 1T 03200001 $63,000
" | Consultant ~ Non-Benefit
2019 | 01-03-03-030010-76200000 DolT- 1T for Jusiice, 046-500465 | 0320000} $63,000
IT Consultant ~ Non-Benefit ' ’

- | Total $126,000

- ' EXPLANATION
This is a sole source request because the Department of Justice is currently working
with the vendor on existing module upgrades to this proprietary software and needs to

1

Telephono 603.271.5658 + FAX 603.271.2110 + TDD Access;: Rolay NH 1.800.735-2064




His Excellency, Governor Christopher T. Sununu
And the Honorable Council
Page 2

remain with thc vendor for expansions and futurc upgrades. The Department entered into a
sole source contract agreement with Sophus Consulting Inc. on November 12, 2014 in order to
upgrade the Depariment’s current electronic records and case management system, entitled
ProLaw, from version 9 1o version 11. Before this upgrade could take place, the Department
needed to upgrade and move their existing network server to the Department of Safety in order to
be Criminal Justice [nformation Services (C1IS) compliant. The server migration took longer
than expected and work remained to upgrade and expand the remaining ProLaw modules used by -
Bureaus. Therefore, on June 24, 2015, the Department requested, and received approval, 10
extend the contract end date 10 December 31, 2015. Although much of the planned work
regarding the expansion of ProLaw was completed, there were still more enhancements 10 be
made. Therefore, on December 16, 2015, the Department rcqucstcd and received approval lo
extend the contract end dale to June 30, 2017.

During the course of this cxpansion, il was determined that three new modules needed to
be added. Therefore, on May 18, 2016, the Department requested, and received approval to
increase the contract price limitation in order t0.add the three new modules and (o upgrade
Prolaw 10 a Microsoft Windows 10 compatible version.

The module expansion has taken longer than expecied and has also delayed the upgrade
timeline. The time ¢xtension request from June 30, 2017 to June 30, 2019 is to complete the - -
final phases of the ProL.aw expansion and the upgrade of ProLaw which is necded to be
compatible with Microsoft Windows IO. There remains adequate funding for these projects.

The rcqucstcd increase to the contract will be expended for the rcgular mainlenance and
support for the ProLaw program

Please let me know il you have any questions concerning this request. Your
consideration is greatly appreciated. .

Rcsf)cctfully submitied,

J. MacDonald

Attomey General
Denis Goulet, Commissioner
Department of Information Technology

H1693383
A&E RID: 20487



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
. 27 Hazen Dr., Concord, NH 03301 .
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denls Goulet
Commissioner

May 1, 2017 ' :

David A. Rienzo

Assistant Attorney General
Department of Justice
State of New Hampshire
33 Capitol Street

Concord, NH 03301

Dear Attomey Rienzo:

This letter reprcscms férm’al notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a Contract Amendment with Sophus Consultmg Inc., as
described below and referenced as DolT No. 2015-047D,

The purpose of this amendment is for Sophus Consulting to upgrade the Department of
Justice's version of ProLaw to the maost current version, complete the replacement of
FileNet with Prolaw, provide enhancements and additions to the functionality of
ProLaw, snd finally to provide ongoing support and maintenance. This contract
amendment includes the extension of the contract from June 30, 2017 to June 30, 2019.

The funding amount for this amendment is $126,000, increasing the current contract from
$411,210.00 to $537,210.00. The contract shall become ¢ffective upon Governor and
Council approval through June 30, 2019,

A copy of this letter should accompany the Department of Justrce s submission to the Govemor
and Executive Council for approval.

Sincerely, ¥

" Denis Goulet

© DG/kaf . o . .
Contract 42015-047D a ’

c¢: Rebecca Bolton, DolT

“innovative Technologies Today for New Hampshire's Tomorrow®



STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
CONTRACT AMENDMENT IV

This amendment (hereinafter called the Amendment) is by and between the Department of

Justice and Sophus Consulting, Inc, {hereinafter called the Contractor).

WHEREAS, pursuant to an Agreement (hereinafter called the Contract) approved by the Governor
and Council on November 12, 2014, item #58A amended and approved by the Governor and
Council on June 24, 2015, item 5F and further amended and approved by the Governor and
Council on December 16, 2015, item 4C, and further amended and approved by the Governor and
Council on May 18, 2016, item #47, the Contractor agreed to perform certain services upon the
terms and conditions specified in the Coritract, and in consideration of payment-by the
Department of Justice of certain sums specified therein;

WHEREAS, pursuant to the provisions of parag'rabh 18.8 of the Contract, the Contract may be -
amended, waived or discharged by written instrument executed by the parties thereto and only
after approval of such amendment, waiver or dlscharge by the Governor and Executive Council of
the State of New Hampshire; -

WHEREAS the Contractor and the Department of lustice have agreed to amend the Contract
- in certain aspects;

NOW, THEREFORE, in consideration of the foregoing, the covenants and conditions contained
in the Contract, and set forth herein, the parties hereto do hereby agree as follows:

1. Amgndment and Modification of Contract )
" The Contract is hereby amended as follows:

A. FormP-37, General Provisions, Block 1.7 Completion Date: Amend from
June 30, 2017 to June30, 2019. '

B. Form P-37, General Provisions, Block 1.8 Price Limitation: Amend the price

limitation from $411,210.00 to $537,210.00.

C. Append to Section 7.~ Services the following: 7.3 Support Services — as
set out in Exhibit G, the vendor shall provide maintenance and support
for ProLaw.

D. Strike Exhibit G and replace with the following:

Exhibit G: Maintenance and Support.
Description:
Contractor shall provide support services to the DOJ in the productlon

-use of the ProlLaw system on an as-needed basis. This includes, but is not

limited to, consulting on géneral application and technical issues,
resolution of workstation specific integration problems and Ffacllitating

@



DOJ Interactions with Prolaw’s publisher, Thomson Reuters, when lssues
require escalation to ProLaw developers
Contractor Responsibilities:

DA The contractor will provide support in the following areas:
. Application/GUI- Functionality problems {Bugs); resolutnon of
identified Issues and application errors.
. Assistance in the troubleshooting or resolution of database
related issues including those related to structure or business logic.
. Ongoing | enhancements and configuration to address business.
requ:rements
. . Conversion of legacy systems and integratlon with third-party
solutions.
. Management and maintenance of Prolaw Report Agent and
Groupware Agent for Exchange services, logs and errors.
. MS SSRS Reports updates and changes including development of
custom queries.
. Minor software version upgrades.
. Additional services as mutually agreed upon by DO] and
Contractor.

E. Amend Exhibit B — Price and Payment Schedule as follows
Amend paragraph 1.1 by substituting $537,210.00 for $411,210.00.

Amend paragraph 2 by substituting $537,210.00 for $411,210.00.

2. Effective Date of Amendment
This Amendment shall take effect upon the date of approval by Governor and
Councli

3. ntinyance of Agreem

Except as specificaily amended and modified by the terms and conditions af this Amendment, -
the Contract and the obligations of the parties hereunder, shall remain in full force and eﬁect
wlth the terms and conditions set forth herein.

IN WITNESS WHEREOF, the parties set their hand as of the day and year first above written,

WWWM st 1~

Angelo Whitfield, Principal .- ‘Date
Sophus Consulting, Inc.

_‘lé.\?m;u.L Cooun Sﬁ\U\ L~




_Kathleen Carr Date
Director of Administration

~

Approved by the Attorney General (Form, Substance and Execution)

Attorney Date

'/)Ji-—— _ | 4 Loy 20/7

Approved by Governor and Executive Council

Date



State of New Hampshire
Department of State

CERTIFICATE

1 Williem M. Gardner, Scarctery of State of the State of New Hampshire. do hereby u:nify that SOPHUS CONSULTING is
a Catifornia Profit Corporation regisicred to do business in New Hampshire as SOPHUS CONSULTING, INC. on’November 08,
2010. 1 further centify that all fees and documents requircd by the Secretary of State’s office have been received end is in good

standing as far as this office is concerned. '

Business ID: 638452

IN TESTIMONY WHEREOQF,

{ hercto set my hand and causc to be affixed
the Scal of the State of New Hampshire,
this 4th day of May A.D. 2017,

William M. Gardner
Sccrctery of State




CERTIFICATE OF CORPORATE RESOLUTION
AUTHORIZING CASE MANAGEMENT SYSTEM UPGRADE PROJECT

I, ANGELO M WHITFIELD, President of SOPHUS CONSULTING, orgenized and existing under the laws of
CALIFORNIA and having its principal place of business at 2795 E BIDWELL ST. STE 100-166, FOLSOM, CA 95630
. |hereby cenify that the following is a true copy of & rcsolulibn adopted by the Board of Directors of the Corporation at a
meeting convened and held on ng‘l. 2017 at which a quorum was prﬁunt and voting throughout and that such '

resolution is now in full force and ¢ffect and is in accordance with the provisions of the charter and by-laws of the

4Corporation

RESOLVED: That the Corporation approves the CASE MAN GEMENT SYSTEM UPGRADE PRQJECT as
was or will be submitted to THE NEW HAMPSHIRE DEPARTMENT OF JUSTICE;

RESOLVED: That the _PRESIRENT of the Corporation is hereby authorized to sign on behalf of the

Corporaticn any contracts or forms for the CASE MANAGEMENT SYSTEM UPGRADE PROJECT;

RESOLVED FURTHER: That the PRESIDENT is hereby authorized and directed to certify to any interested
party that this resolution has been duly adopted, is in full force and effect, and is in accordance with the

provisions of the charter and by-laws of the Corporaiion.

I further certify that this Corporation is duly organized and exlstmg, and has the power to take the action called for by the
foregoing resolution.

Z’Cﬂjclw WW - _shin
S MW _shlir
Dot W, WM S///M—

Treas.urcp _ -Date

Witness my hand seal of this corporation on this 1st day of May, 2017.
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A‘COR_ D . CERTIFICATE OF LIABILITY INSURANCE ' ou e RO

01/25/2047

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NKOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORLZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

IMPORTANT: H the certificats holkier Is an ADDITIONAL INSURED, the pollcy(los) must be endorsed. if SUBROGATION (S WAIVED, subject to
the tarms and conditions of the policy, certain policies may require an andorsement. A statement on this certificate docs not confer rights to the
certlficato holder in lleu of such ondorssmentis).

rrooucen 0l
Hiscox inc. el Hiscox Inswrancs Agency in CA , m-‘“” (838) 202-3007 Lisk. ey
520 Madison Avenue | ADBRESs: contacifhiscox.com
32nd Figor INIURERIT] AFFORDING COYERAGE | i ¢
Now York, NY 10022 ] ' pisumgn 4 ; Hiscox Insurance Company Ing 10200
WEURED ) . WsURER B ; .
Sophus Consuilting ’ : INSURER G
2705 E Bidwell Srect MRURERD: —— e -
Suite 100-166 - WBERE ;
Fotsom - ~ Ca 85600 INSURER ¥
COVERAGES CERTIFICATE NUMBER: : REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR TME POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCEC BY PAID CLAIMS.

A Yy S - - BT L2 | P L G
. COMMERCIAL GENZRAL LIADR ITY EACH OCCURRENCE 3
W . LA O e JRRPT
} cuanesmace UW mmzﬂ?:“fmgm L]
- MED FXP [Arvy one parmon) 3
|| PEAGONAL & ADV IAURY |
GENL AGGREGATE LT APPLIES PER: GENERAL AGCREGATE 3
gl
paLcY D % — e . PRODUCTS - COMPYOP AGG | 4
QMHER: [’
AUTOMOBRE LIASRITY mnmuurr 3
F— .
%_' ANY AUTO R DOCALY INJURY (Par pernon) 1 §
ALL OWNED SCHEDULED
. auos s ) m"'f.:w"”giz""".'.' A
|| mrecauros eyl wm s
s
| {veoREUALAR | [ocoum EACH OCCURRENCE 13
EXCESS LWE CLAIMS-MADE AGGRECATE 3
ep || meremony — — ]
WORKERE COMPENEA TION i B
AMD EMPLOYERS LIABRITY i . _I_nm |_ e
ANTPROPAIE TOAP AR THE MEXECUTIVE . ELL EACH ACCIOENT 3
OFPICERALE MBEAEXCLUDRD? MiA .
{Merareery in WH) . E.L. DISEASE - €A ENPLOYEE, § .t r——
8 gescribe urder
PTION OF OPERATIONS betowr B.L. OSEASE - FOLICY LidIT | 3
A Professionst Labllty N UDC- 1470606-E0- 16 ORTI2016 | OTIOTIR20NT Ea;:h Claim: $ 1.000.000
. " - |Aggregate: $ 1,000,000
DGICAIPTION OF OPERATIONS / LOCA NONS 1 VEHICLES {ACORD 101, Additicns) Revesrks Schadubs, may be ¥ more space ba remwleod}
CERTIFICATE HOLDER CANCELLATION
The New Hampshira Department of Justica
33 Copitad Street . AHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Concord, NH 03301 : : THE EXPIRATION DATE THEREQF, NOTCE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

o T ke

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD nams and logo are reglstered marks of ACORD -



ATTORNEY GENERAENY05'16 1 1:05 ppo 77 M

DEPARTMENT OF JUSTICE

33 CAPITOL STREET
CONCORD. NEW HAMPSHIRE 032301-8387

ANN M. RICE
DEPUTY ATTORNEY CENERAL

JOSEPH A. FOSTER
ATTORNEY OENZRAL

May 2,2016

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Council

State House

Concord New Hampshlrc 03301

Your Excellency and Members of the Council:
UESTED ACTION

Authorize the Department of Justice to amend an existing sole source contract with
Sopbus Consulting Inc., Folsom CA 95630 (Vendor # 201182-B00I, Purchase Order #7001480)
approved by the Governor and Executive Council on November 12, 2014, item #58A, amcndcd'
on June 24, 2015, item #5F, and further amended on December 16, 2015, item:#4C by increasing
- the contract hmnanon by Sl 11,210 from $300,000 to $411,210 upon approval of the Governor
-and Executive Council through June 30, 201 7.

Funding is availablc in account #01-03-03-030010-76200000-046-500464, Department
of Information Technology as follows: 100% Transfers from Depariment of Justice

Figcal Year 2016 Fiscal Year 2017
$48,210 . $63,000
XPLA o _ ,

This is a sole source request because the Department of Justice is currently working
with the vendor on existing module upgrades to this proprietary software and needs to
remain with the vendor for expansions and future upgrades. The Department entered into a

- sole source contract agreement with Sophus Consulting Inc. on November 12, 2014 in order 1o
upgrade the Department’s current elecironic records and casc managemen system entitled
Prolaw. Before this upgrade could take place, the Department needed to upgrade and move their
existing network server (0 the Department of Safety in order to be Criminal Justice Information
Services (CJ1S) compliant. The server migration ook longer than expected and work remained

Tolephone 603-271-3608 + FAX €03-271-2110 + TDD Access: Relay NH 1-800-735-2084



to upgrade and expand the remaining Prolaw modules used by Bureaus. As a result, another time
extension was requested on December 16, 2015 to June 30, 2017.

This request is to fund both the expansion of Prolaw 10 broaden its use to burcaus that

have not used Prolaw but are in need of its functionality, and to upgrade to the newest version of-
Prolaw in order to be compatible with Microsoft Windows 10. Specifically, these funds will be
expended 10 perform the following work:

ProLaw will be cxpanded to become the case manager for the Office of the Chief
Medical Examincr, which is currently using a system that is many years out of date and’
does not aliow the data collection and evidence tracking that they require.

ProLaw will replace a roughly 10-ycar-old installation of FileNet in the Charitable Trusts
Division. The version of FilcNet scrver that is being used runs only on a vcrsion of
Microsoft Windows Server that is no longer being supported by Microsofi, and therefore:
must be isolated.from other computers due to its vuinerability to malicious sofiware.
Furthermore, the FileNet client computers must run Windows XP, which likewise is nol
being supported by Microsofi, and accordingly is not receiving security updates. When
this transition is completed, every computer will be running modem opcrating systems
which routinely receive security updates.

For a limited time, Microsoft is offering the Department frec upgrades to Windows 10.
This will provide approximately $35,000 worth of Microsofi sofiware at no cost to the
Department. In order for thé Dcpartmcnl 10 take advantage of this offer, ProLaw must be
upgraded to the most recent version. The newest Prolaw versmn has been ccmﬁcd

" compatible with Windows 10.

Regular maintcnance to the Prolaw program.

Your considcration of this request would be most appreciated. Please lct me know if you

have any questions.

Rcspc’c?fully submilted,

ttémey Gcncral

41411430



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964 °
www.nh gov/doit

Denis Goulet
Commissioner

Aprit3,2016

David ‘A. Rienzo

Assistant Attomey General
. Department of Justice

33 Capitol Street

Concord, NH 03101

Dear Attomey Rienzo:

" This letter represents formal notification that the Department of Information Technology
(DolIT) has approved your agency's request to enter into a Contract Amendment with Sophus
Consulting Inc., s described below and referenced as DolT No. 2015-047C. :

The purpose of this amendment is to enable Sophus Consulting to continue to
upgrade the ProLaw case management system and provide enhanced the ProLaw
functionality. The contract amendment includes. funding for S111, 210.00,
increasing the total emount from $300,000 to $411,210.00 effective upon
Governor and Executive Council approval. Contract end date remains June 30,
2017.

A copy of this letter should eccompany the Department of Justice’s submission to
Govemor and Executive Council for epproval.

Sﬂinccrcly

"y

[_)enis Goulet

DG/mh
Contract 2015-047C

cc: Rebeccs Bolton, Dol T



STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
. CONTRACT AMENDMENT 11l

This amendment (hereinafier called the Amendment) is by and between the Department of
Justice and Sophus Consulting, Inc. (hereinafler called the Contractor).

WHEREAS, pursuant to an Agreement (hereinafter called the Contract) approved by the
Governor and Council on November 12, 2014, item #58A amended and approved by the
Govemnor and Council on June 24, 2015, item SF and further amended and approved by the
Govemor and Councit on December 16, 2015, item 4C , the Contractor agreed to perform
centain services upon the terms and conditions specified in the Contract, and in
consideration of payment by the Department of Justice of certain sums specified therein;
WHEREAS, pursuant to the provisions of paragraph 18.8 of the Contract, the Contracl may
be amended, waived or discharged by written instrument executed by the partics therelo and
only sfter approval of such amendment, waiver or discharge by the Governor and Executive
Council of the State of New Hampshire;

WHEREAS, the Contractor and the Department of Justice have ngrccd to amend 1hc
Contract in certain aspects;

NOW, THEREFORE, in consideration of the foregoing, the covenants and conditions
. contained in the Contract, and sel forth herein, the partics hereto do hereby agree as
follows:

I. 'Amendment and Modification of ract
The Contract is hereby amended as follows:

A. Form P-37, General Provisions, Block 1.8 Price Limitation: Amend the
price Iimimtion from $300,000 to $411,2 I0.00.

B. Delete paragraph 4.4 and replace wnlh the following: The State shall
assign a Contract Manager who shall function as the State’s
representative with regerd to Contract admlmstmuon The State
Contract Manager is:

David A. Rienzo
Deparntiment of Justice
33 Capitol Streel
- Concord,.NH 03301
Tel: (603) 271-1119
Fax: (603) 271-2110
Email: david.rj L.nh.gov

BRS

C. Amend paragraph 4.5 by striking everything following *The State
Project Manager is;” and inserting
David A. Rienzo

Department of Justice @ 2



33 Capitol Street

Concord, NH 03301 .
. Tel: (603)271-1119

Fax: (603)271-2110

Email: david, rienzof@doj.nh.gov

D. Amend Exhibit A, Paragrupl:n ! by striking cach and every reference 1o
ProLaw 2014 release | (ProLaw 2014.1) and substituting ProLaw
2016. '

E. Append to Exhibit A - Coptract Deliverables the following:
1. Coniractor shatl create new Arcas of Law, including custom
tabs, triggers and reports as needed for the Office of Chief
Medical Examiner and the enforcement of RSA 541-C and RSA
541-D, the Tobacco Master Settlement Agreement/Non-
Pariicipating Manufacturer laws.

2. Contractor shall create new ProLaw infrastructure to allow the
Charitable Trusts Unit to migrate its data from its legacy FileNet
‘system into ProLaw. This shall include creating custom querics,

tabs, triggers and reports as required by the Charitable Trusts
Unit. :

F. Amend Exhibit B - Price and Payment Schedule as follows:
{. - Amend paragraph 1.1 by substituting $411,210.00 for $300,000.

2. Append the attached Appendix | to table set out in paragraph
1.1 tiled “High Level Tasks.

3.  Amend psragraph 2 by substituting $411,210.00 for $300,000.
2.  Effective Date o endmen

This Amendment shell take effect upon the date of approval by Governor
and Council o :

3.  Contiguance of Agreement

Contract amendment )



Except as specifically amended and modified by the terms and conditions
of this Amendment, the Contract and the obligations of the parties
hereunder, shall remain in full force and effect with the terms.and
conditions sct forth herein. :

 IN WITNESS WHEREOF, the partics set their hand as of the day and year first
above written, ‘ :

Qoo whithed]  dlnfle

Angelo Whitfield, Principal " Date
Sophus Consulting, Inc.

Kepearian—Co Sl
athleen Carmr Dale

Director of Administration

Approved by the Attorney Generel (Fbrm. Substance and Execution)

C‘//Z_ - 4y
Attoricy &~ Date

Approved by Governor and Executive Council

Date



State of Nefo ﬁaﬁtpshire -

Bepartment of State

CERTIFICATE

l. William M. Gardner, Secretary of State of the Statc'ochw Hampshire, do'hcr}:by
centify that Sophus Consulting doing business in New Hampshire as Sophus Consulting, Inc.,
a(n) California corporation. is authorized 1o Iransact business in New Hampshire and

" qualified on November 8, 2010. | further certify that all fees and annual reports required

by the Secreiary of State's office have been received.

In TESTIMONY WHEREOF, | hereto
set my hand and cause (o be affixed
the Seal of the State of New Hampshire,
this 21" day of April, A.D. 2016

2, Sk

William M. Gardner
Secreiary of State




CERTIFICATE OF CORPORATE RESOLUTION
AUTHORIZING CASE MANAGEMENT SYSTEM UPGRADE PROJECT

1, éﬁQE_LQ_M_\y_I-jﬂﬂ_E_LQ, President of SOPHUS CONSULTING, orgamzed end cxlsﬂng under the laws of
CALIFORNIA and having its principal place of business at ZMMLLSIML&LLSQM‘M&

hercby certify that the following is a truc copy of a resolution adopted by the Board of Directors of the Corporahon ata

moetmg convened and held on April 11, 2016 at which & quorum was present and voting throughout and that such
resolution is now in full force and effect and is in accordance with the provisions of the charter and by laws of the

Corporation.

RESOLVED: That the C«POMIIOH approves the QASE_MAHAQEMENL&LE[EMJLEQBAQEEBQJ.EQI as
was or will bc submitted to THE NEW HAMPSHIRE DEPARTMENT OF JUSTICE;

RESOLVED: That the PRESIDENT of the Corporation is hereby authorized 10 sign on behalf of the

Corporation any contracts or forms for the Q&S_E_MAQ.EEMS_Y_SIEM_QEQBADLEBQJE_I

RESOLVED FURTHER: That the PRESIDENT .is hereby authorized and directed to certify 1o any interested
party that this resolution has been duly adopted, is in full force and effect, and is in rccordance with the
provisions of the charter and by-laws of the Corporation. .

|} further cenify that this Corporation is duly organized and existing, and has the power to take the action called for by the
foregoing resolution.

Dlmw w{m@;/ i
Qeagile whitfua] Sl
ﬁ,\,\ww.w {#‘uﬂ . Wt

Treasurer Date

Witness my hand scal of this corporation on this ] 1th day of April, 2016.




ACORD' CERTIFICATE OF LIABILITY INSURANCE ourE RO

0472072018
THIS CERTIFICATE IS ISSUED AS A MATTER Of INFORMATION ONLY. AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER THIS
CERTIFICATE DOEB NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE QOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER:

IMPORTANT: 1f the centificate holder Is an ADODITIONAL INSURED, the policy{s) mual be sndorssd, [t SUBROUATION IS WAIVED, subject to
Lhe terma and conditions of Uw policy, certaln policiea-may require sn andorvemant. A statement on this centtficste does not confer rghty to the
certificats holder In lleu of such sndormement{s).
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COVERAGES CERTYIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAY THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TQ .THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY AEQUIREMENT, TEAW OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIGED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. )
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Acenr CERTIFICATE OF LIABILITY INSURANCE R022 4/19/2016

THIS CERTIFICATE!I ISSUED A9 A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTS UPON THE CERTIFICATE HOLOER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIEY
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 138UING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER ANO THE CERTIFICATE HOLDER, i

IMPORTANT: If the certificate hoider is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or b orldurud.
If SUBROGATION 1S WANVED, subject to the tarms and conditfons of the policy, certain policiss may require an sndormament. A stmrnom on thia

certificste does not confer m 10 the centiNcate holdsr In fsu of such andorssment{s).
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COVERAGER CERTIFICATE NUMBER: ~ REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE MSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDINO ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO wWHICH THS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LEIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
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CANCELLATION
SHOULD ANY OF THE ABOVE DESCR!B&D POLICIES BE CANCELLED |
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.
AU THORUILD REPRESENTATIVE .
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New Hampshire Dept of Justice .
33 CAPITOL ST .
CONCORD, NH 03301
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ATTORNEY GENERAL L/c Q")/
‘DEPARTMENT OF JUSTICE _

33 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-639?

.
ANN M, RICE
DEPUTY ATTORANEZY GENERAL

JOSEPH A. FPOSTER
ATTORNEY OCLNERAL

November 25, 2015

Her Exceilency, Governor Margaret Wood Hassan
And the Honorable Council

State House

Concord New Hampshire 03301

Your Excetlency and Members of the Council:
DACTI

Authorize the Department of Justice to amend an existing contract with Sophus
Consulting Inc., Folsom CA 95630 (Vendor # 201182-B001, Purchase Order #7001480}
approved by the Governor end Executive Council on November 12, 2014, item #58A, and
amended on June 24, 2015, item #5F, by extending the contract end date from December 31,
2015 to Junc 30, 2017. No nddmonal funding is involved in this time extension. 100% General
Funds.

Fundmg is available in account #02-20-20-200030- 79490000 13-195:X-B-Prolaw
Upgrade in the amount of $300,000.

EXPLANATION
The Depariment of Justice entered into a contract agreement with Sophus Consulling Inc.
on November 12, 2014 in-order 1o upgrade the Department’s current electronic records and case
management system entitled Prolaw. Before this upgrade could take place, the Department
needed 1o upgrade and move their existing nctwork server to the Department of Safety in order to
be Criminal Justice Information Services (CJIS} compliant. Because of this, the Department

‘ requested, through a first amendment, to extend the date of the contract through December 31,
2015 when it was expected the server migration and the Prolaw upgrade would be complete.

Although much of the planned work regarding the server migration has been completed,
work remains to be done to.upgrade cxisting Prolaw modules used by Bureaus. Further, the
Department has to coordinate with the Contractor 10 expand the use of Prolaw to other Bureaus
end Units that do not currently have access. The time extension allows the Depaniment to move
forward with finalizing these tasks. This upgradc should be completed.no later than June 30,

2017

- Telapbone 403.571.3858 + FAX 03.271.2110 + TOD Accasa: Rulay NH 1.0600-730- 3004



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
27 Hazen Dr.. Concord, NH (3301 -
Fax: 603-271-1518 TOD Access: 1.800-735-2964 -
www.nh.gov/doit

Deniy Goulet
Commizsioner

November 30, 2015

David A. Ricnzo

Assigtant Antomey General
Department of Justice

13 Capitol Street

Concord, NH 03301

Deer Attomey Rienzo:

_'This letter represents formal notification that the Department of Information Technology
_{DolT) hes approved your agency's request to enter into Contract Amendment with Sophus
Consulting Inc, as described below and referenced as DolT No. 2015-047B.

The purpose of this amendment i3 to ensble Sophus Censulting to contihue to
upgrade Prolaw case management system. This contrect emendment includes
the extension of the contrect from December 31, 2015 to June 30,2017, The
emendment will be effective upon Governor end Exccutive Council approval
through June 30, 2017. No additional funds are requested.

A copy of this letter should accompany the Department of Justice's submission to
- Governor and Executive Council for spproval.

Sincercly,
mannl l&‘“" u]‘ )

FD Dems Qoutet

DG/mh
Conrract 20150478

¢c: Rebecca Bolion, DolT
Leslie Mason, DolT



Except as specifically smended and modified by the terms and ¢onditions
of this Amendmient, the Contract and the obligations of the parties
hereunder, shall remein in fll force and efTect wuh the terms nnd
condijtions set forth herein,

N WITNESS WHEREOF, the parties set their hand os of the day end year first
© above written.

O W WWTOUP ll/L%/.fo

Angelo Whitficld, Principal Date
Sophus Consulting, inc. .

(oo N/ QA LS
Kathteen Caer Date
Director of Administration

Approved by the Attorney General {Form, Substance end Execution)

@—-\_, S | [D{/:L

Altomey - Date

Approved by Governor and Executive Council

Date



CERTIFICATE OF CORPORATE RESOLUTION
AUTHORIZING CASE MANAGEMENT SYSTEM UPGRADE PROJECT
i, ANGELO M WHITFIELD, President of SOPHUS CONSULTING, organized and existing under the laws of
CALIFORNIA and having its principal place of business et 2795 E BIDWELL ST, STE 100-166, FOLSOM, CA 95610,
hereby certify that the following is a true copy of 2 resolution adopted by the Board of Directors of the Corporation &1 &
meeting convencd uﬁd held on November 23, 2015 at which a quorum was pics:m and voting throughout end that such
resolution is now in full force and cffect and is in accaordence with the provisions of the charter and by-laws of the

Corporation. ‘
RESOLVED: That the Corporation approves the CASE MANAGEMENT SYSTEM UPGRADE PROJECT as
was or will be submitted to THE NEW HAMPSHIRE DEPARTMENT OF JUSTICE,

RESOLVED: Thet the _PRESIDENT of the Corporation is hereby suthorized to sign on behalf of the
Corporation any contracts or forms for the CASE GEMENT §¥YS D (8) ;

RESOLVED FURTHER: That the PRESIDENT is hereby authorized and directed to certify 10 any interested
party that this resolution has been duly adopted, I8 in full force and effect, and is in accordance with the
provisions of the chaner end by-laws of ihe Corporation,

I further centify that this Corporation is duly organized and existing, and has the power to take the action calied for by the
foregoing resolution. ’ ! C

MWWWW nlaslis”
President v : ’ Date
W'N . W“Lbd;ﬁb(ﬂﬂ R nlrolis™

Sccreta V, | - Date
Doasdo W wM/gM’V — nf33hs”
Treasurer  © v Datc

Wilness my hand seal of this corporation on this 20* dey of NOYEMBER, 2015,
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- CERTIFICATE OF LIABILITY INSURANCE = ro4s 11/12/2015

THIS CERTIFICATE!S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS HO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEQATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 133UING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ¢ ’
IMPORTANT: if the certtficats holder Is an ADDITIONAL INSURED, the pollcyfiss) must be endorsed. I SUBROGATIONIS WAIVED, subjes! to the
terms and conditions of the policy, certaln policies may require an sndorsameni. A stalement on this certificate does nof confer rights to U
cortificats holder in lieu of such sndorsement(s}.

ToTalt
VAUGHT WRIGHT & BOND INC/PHS B ot 1578730 P (888) 143-6112
122004 P:(866) 467-8730 F:(888) 443-6112[1%k. )
PO BOX 33015 . SAVAMNS N CADND (O T . : wace
SAN ANTONIO TX 78265 ' weatns Kartford Undervriters Insusance’Co. Joipt
= Y . .

rapga g, L
SO0PHUS CONSULTING eyt D, s
2795 £ BIDWELL ST STE 100-106 . [ . .
FOLSOM CA 95630 ' T
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TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED DY PAID CLAIMS,
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New Hampshire Department of Justice AUTHDATZED ALFARSENTATAA .
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- JOSEPH A. FOSTER

5F

* ATTORNEY GENERAL
DEPARTMENT OF JUSTICE

] 33 CAPITOL STREET
CONCORD, NEW HA“PSHIRB 913016387

ANN M. RICE

%

ATTORNEY QCNTRAL DETUTY ATTOANTY OLNTRAL
June 4, 2015
Her Excellency, Governor Margarel Wood Fassan S
And the Honorable Council
State House
Concord New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Justice to amend an existing-contract with Sophus Consulting Inc.,
2795 E. Bidwel! Street, Suite 100-166, Folsom CA 95630 (Vendor # 201182-B001, Purchasc Order
#7001480) appraved by the Governnr and Executive Cauncil on November 12, 2014, item #58A, by’
extending the contract end date from June 30, 2015 10 December 31,2015, No additional funding is
involved in this time extension. 100% General Funds. ’ '

Fundlnﬁ is available in account #02-20-20-200030-79490000, 13-195:X-B-Prolaw Upgrade in
the amount of §300,000 upon the availability and continued appropriation ol'funds in the future
operating budget. .

EXPLANATION

The Department of Justice entered into a contract agrcement with Sophus Consulting Inc. on
November 12, 2014 in order 1o upgrade the Depanment’s current clectronic records and case -
management system entitled Prolaw. Before Lhis upgrade could take place, the Department needed 1o
upgrade and move their existing network 10 the Dcpanmenl of Safely in order 10 be Criminal Justice
Information Services (CJIS) compliant,

The new network instaliation at the Depaniment of Safety has neared completion ailowing the
Department 1o move forward with the final stages of the Prolaw upgradc This upgrade should be
completed no latee than Dcccmbcr 31, 20055, .

Your consndcrauon of this request would be most appreciaied. Please lev me know if you have
any queslions. .

-Respectfully submined.

et

H1110t43 - . mey General

Telephans BO3-27L-3034 + FAX 003-£71-£110 =+ TOD Azcawm lul,y NH 1.800-T30-EP84 ——mrmmrm——



STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
'CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
CONTRACT AMENDMENT |

This amendment (hereinafier called the Amendmenit) is by and berween the Department of
- Justice and Sophus Consulting, Inc. (hercinafter ealled the Contractor).

WHEREAS, pursuant to an Agreement (hereinefRer celled the Contract) epproved by the
Governor and Council on November 17, 2010, item #75B, the Cantractor sgreed 10 perform
certain services upon the terms snd conditions specified in the Contract, and in
consideration ol‘ payment by the Department of Justice of ccrtain sums specified therein;

WHEREAS, pursuant to the provisions of psregraph 18.8 of the Contréict, the Contrect may
be smended, waived or discharged by writien instrument ¢xecuted by the parties thereto and
only after approva! of such amendment, waiver or discharge by the Governor and Exccutive
Council of the Stete of New Hampshire;

WHEREAS, the Contractor and the Department of Jusucc heave agreed to emend lhe
Contrect in certain upccts

NOW, THEREFORE, in considereiion of the foregoing, the covenants and conditions
contalned in the Contract, and set forth hereln, the panics hereto do hereby agree a3
follows:

1. : endment and Modification of Contrac
The Contract is.hereby amended as follows:

A. Form P-37, Genersl Provisions, Black (.7 Completion Date: Extend
the contracted date of completion from Junc 30, 2015 to December 31,

2013,

B. Delcte paragraph 19.9.1.1 end replace with the following:
Comprehensive genersl liability insurence sgainst ell claims of bodily
injury, death or property damage, in ‘amounts of not less than
$250,000 per claim and 31,000,000 per incident and no less then
$1,000,000 in excess/umbrella liebility cach occurence; snd

2. Effective Date of Amendment

This Amendment shall wake effect upon the date of opproval by Govemnor
and Council

3. Contj ce ol A nt



State of Netw Hampshjire
Bepartment of State

CERTIFICATE

1, Wiltiam M. éardher.'Secremy of State of the State of New Hampshire, do hereby
centify that Sophus Consulling doing business in New Hampshire as Sophus Cansulting, Inc.,
a(n)-Califomia corporation, is authorized 1o transact business in New Ham pshire and
qualiﬁad\c)m November 8, 2010. | further centify that all fees and annual reports required

by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, ] hercto
sct my hand and cause 10 be affixed
the Seal of the State of New Hampshire,
this 29" day of May, A.D. 2015

" William M. Gardner
Sccretary of State
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CERTIFICATE OF LIABILITY INSURANCE
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REPRESENTATIVE OR PROOUCER, AND THE CERTIFICATE NOLDER.

THIS CERTIFICATE 8 ISSUED A3 A MATTER OF INFORMATION ONLY AND COMFERS NO RIGHTS UPCN THE CERTIFICATE KOLDER. THIY
"CERTIFICATE DOES WOT AFFIRMATIVELY OR MEQATIVELY AMEND, EXTERD OR ALTER THE COVERAQE AFFOROED BY TME POLICIED
GELOW. TWIS CERTIFICATE OF IMBURANCE DOES NOY CONBTITUTE A CONTRACT OETWEEN THE IIBUING MBURER(S), AUTHORZED

corttficaie halder ia Qau of such endorsementia).
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COVERAGED CERTIFICATE NUMBER: REVISION NUMBER:

THIS 13 10 CERTIFY THAT THE POLICIES OF INSURANCE LITED BELOW MAVE BEEN ISSUED TO THE IWSURED NAMED ABOVE FOR THE POLICY PENOO
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONIDIION OF ANY CONTRACT OR OTHER DOCUMENT wiTh RESPECT 1O WiaDh 1l
CIRTFICATE MAY BE ISIUED O MAY PERTAIN, THE WSURANCE AFFORDED 6 THE POUCIES OESCRINED WEREW 13 SURJECT TO ALL THE TRRMS,
EXCLUSIONS AND CONDITIONS OF sucn POLICIES, LTS SHOWN MAY HAVE REEN REDUCED BY PAD CLANE.
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CERTIFICATE HOLDER
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DEPARTMENT OF JUSTICE

33 CAPITOL STREET .
CONCORD, NEW HAMPSHIRE 03301-6397

ANN M. RICE
DEPUTY ATTORNEY GENERAL

JOSEPH A. FOSTER
ATTORNEY CENERAL

October 31, 2014

Her Excellency Governor Margaret Wood HHassan’
And the Honérable Council .

State House

Concord, NH 03301

1

— Your Excellency and Members of the Council: ‘

REQUESTED ACTION

Authorize the Department of Justice 10 enter into a sole source contract with Sophus Consuiting,
Folsom, CA (vendor #201182-B001} in the amount of $300,000 for the purpose of upgrading the
Department’s ProLaw case management system effective with the date of Govemor and Council
approval through June 30, 2015. 100% Capital Funds Genorq { Fund-

Funding is available in account #02-20-20-200030-79490000, 13-195:X-B ) Protaw Upgrade.

EXPLANATION

In the past, the Department of Justice’s (DOJ) electronic records and case management
system was put out to bid after extensive work with the Department of Information Technology to
specify the work needed. The only response received was from the Sophus Consulting. Therefore,
this contract was negotiated with Sophus duc to their successful implementation of the past
upgrades and their current and extensive knowledge and expertise relating to DOJ’s electronic
records and case management system (ProLaw). Sophus has extensive expericnce providing
virtvally identical services fo other state Attorneys General’s offices and other similarly-sized
government law offices. Sophus is uniquely skilled and knowlcdgeable regarding the work that
needs to be done and has been an excellent vendor-partner in the past.

The Department of Justice uses ProLaw to manage its case records. The current version of
ProLaw is no longer supported and is highly susceptible 1o catastrophic failure. It is critical that we
upgrade this software 1o cnsure the ongoing functionality of the system supporting the civil and criminal
prosecution functions as well as all other funclions of the DOJ.

Telephone 603-271-3688 +« FAX 803.271-2110 » TDD Access: Relay NH 1-800.735-2064



" Currently the system is also used for timekeeping by office professionals and is a vital part of ous
calendaring system which ensures timely court appearances and submissions, and serves as the
clectronic file cabinet for all our documents. We have well over one million documents in the system
and our work generates hundreds of new documents each week. All of the work the DOJ does—civil,
criminal, consumer protection and charitable trusts—are totally dependent on ProLaw and this upgrade.

This upgrade will bring ProLaw up to its most recent version. The current version of ProLaw is
highly vulnerable to catastrophic failure from which there can be no recovery. The vendor no longer
supports this version because of its age. It also does not operate with the current versions of other.
critical software essential 10 the work of DOJ such as Microsoft Exchange 2010 and MS Office 2010.
The DOJ must upgrade ProLaw to continue to stay current with State standards and take advantage of
efficient, lower-cost, centralized alternatives offered through the Department of Information
Technology. Funding for this project was approved through the Capital Budget for the 2014 & 2015
Biennium. | .

Please let me know if you have any questions concering this request.

Your consideration is greatly appreciated.

Respectfully s

JAFA
#1110145



- STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047 '
CONTRACT AGREEMENT -~ GENERAL PROVISIONS

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name | 2 State Agency Address

Department of Justice = | 33 Capitol Street o
Concord, NH 03301

1.3 Contractor Name 1.4 Contractor Address
2795 E. Bidwell Street, 100-166

Sophus Consulting Folsom, CA 95630 ’

1.5 Contractor Phone Number 1.6 Account Number 1.7 Completion Date . | 1.8 Price Limitation

916-999-1417 673072015 $300,000

1.9 Contracting Officer for State Agency —. 1.10 State Agency Telephone Number

Rosemary Faretra, Dir. of Admin. /. i 603-271-3643

1.1 Si 4 ( { / 1.12 Name & Title of Contractor Slgnalory

m(% 'mw Angelo Whitfield, Principal

1.13 Ackitbwledgement: State of 4k, County of Cle*

2 ty - /\nngo ﬂ lJAJl'(?'J"( —
On 1¢/?/ / /4 | before the undersigned officer, personally appeared th
satisfactority proven to bc the person whose name is signed in block 1.11, and ecknowledged that s/he executed this
document in the capacity indicated in block 1.12.

1.13.1 Signature of N icop Justice of the Peace
) . STATE OF NEVADA
[seal] / County of Clark
: noaem JERBIC

1.13.2 Nanfe & Title of Notary or Justice of the Peace
/2oécr"l Serbic , A/ofn-y ' Pg‘: -

1.14 8 cy Si 5) ) 1.15 Name/Title of Stete Agency Signatory
ﬂ%\? ANN Racz‘- baEP;"Y Armﬁué\l C’é&'{M

1.16 Approval by K.H. Dcpartmcm of Adr;linisu'alion, Division of Personnel (if applicable)

Director, On:

I I‘l Wd by Antomey General (Form, Substance and Exceution) - )
. (ém Assisiant Attomey General, Ond { / 3/ 1%

l I 8 Approval by the Govemor & Council

By - - On:

CONTRACT ' Page 1 of 35
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF JUSTICE .
PROLAW CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
CONTRACT AGREEMENT - GENERAL PROVISIONS
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
_ PROLAW CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047
CONTRACT AGREEMENT - GENERAL PROVISIONS

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Noticc from the State that a Deliverable has satisfied Acceptance

Acceptance
Test or Review.
Acceptance Letter An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.
Acceptance Period The timeframe during which the Acceptance Test is performed
Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to

by the State that describes at a minimum, the specific Acceptance
_process, criteria, and Schedule for Deliverables.

Acceptance Test and Review

Tests performed to determine that no Defects exist in the
application Software or the System

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreemeont

A contract duly executed and legally binding.

Appeadix

Supplementary material that is collected and appcnded at the
back of 2 document

Andit Trail Capture and Analysis

Supports the identification and monitaring of activities within an
application or system

Best and Final Offer (BAFO)

For negotiated procurcments, 2 Vendor's finat offer following the
conclusion of discussions.

CCP Change Control Procedures

CR Change Request

COTS Commercial Off-The-Shelf Software

cM Configuration Management

Certification The Vendor's written declaration with full supporting and
written Documentation (including without limitation test results
as applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solunon or
process once development has begun.

Change Order Formal documentation prepared for a proposed change in the

Specifications.

Completion Date

* End date for the Contract

Coopfidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract This Agreement between the State of New Hampshire and a
Vendor, which crestes binding obligations for cach party to
perform as specified in the Contract Documents.

CONTRACT Page S of 35
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'STATE OF NEW HAMPSHIRE
_ DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE

CONTRACT 2015-047

‘CONTRACT AGREEMENT - GENERAL PROVISIONS

Cosntract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion,
termination for convenience, or termination for default. -

Contract Documents Documents that comprise this Contract (See Contract Agreement,
Section 1.1}
Cootract Managers The persons identified by the State and the Vendor who shall be

. responsible for all contractual authorization and administration of

the Contract. These responsibilities shall include but not be

limited to processing Caontract Documentation, obtaining

exccutive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities,
(Sec Section 4: Contract Management)

Contracted Vendor/Vendor -

The Vendor whose pmposal or quote was awarded the Contract
with the State and who is responsible for lhc Services and
Deliverables of the Contract.

Couversion Test

A test to ensure that 8 Data conversion process correctly takes
Data from a legacy system and successfully converts u to a form
that can be used by the new System.

COTS Commercial off the Shelf

Cure Period The thirty (30) day period-following written notification of a
default within which a contracted vendor must cure the default
identified.

Custom Code . Code developed by the Vendor specifically for this project for the
State of New Hampshire _

Custom Software Software developed by the Vendor specifically for this propct for
the State of New Hampshire

Data State’s records, files,” forms, Data and other documcnts ot
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

DBA Database Administrator

Deficiencies/Defects

A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficlency — Software - Critical, does not allow System
to operate, no work around, demands immediate action; Writren
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate
and require re-performance of the Service.

Class B Deficiency - Sofnéare - important, docs not stop
operation and/or there is a work eround and user can perform
tasks; Written Documentation - portions of information are
missing but not enough to make the document unintelligible; Non
Software - Services were deficient, require reworking, but do not |
require re-performance of the Service. '

CONTRACT
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STATE OF NEW HAMPSHIRE -
" DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047

CONTRACT AGREEMENT -

GENERAL PROYVISIONS -

Class C Deficiency - Software - minimal, cosmetic in nature,
minimal -effect on System, low-priority and/or user can use
System; Written Documentation - minimal changes required and
of minor editing nature; Non Sofrware - Services require only
minor reworking and do nol require re-performance of the
Service.

Deliverable

A Deliverable is any Written, Soﬂwarc or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to.the State or under the terms of a'Contract requirement.

Department

An agency of the State

Department  of Jaformation

The Department of Information Technology established under

Technology (DolT) RSA 21-R by the Legislature effective September 5, 2008,

Documentation All information that describes the installation, operation, and use
of the Software, either in printed or-¢lectronic format.

Digital Sigoature Guarantees the unaltered state 'of a file

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Govemor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption Supports the encoding of data for security purposes

Enhaocements Updates, additions, modifications to, and new releases for the
Software, end all changes to the Documentation as & result of
Enhancements,. including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is not subject

: to increase, i.c., adjustment on the basis of the Vendor’s cost
: experience in performing the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including. but not
limited to: meals, hotelhousing, airfare, car rentals, car mileage,
and out of pocket expenses

GAAP Generally Accepted Accounting Principles

Governor and Executive Council

The New Hampshire Govermnor and Executive Council.

Harvest

Software to archive and/or control versions of software

Identification and Authentication

Supports cbtaining information 2bout those parties attempling to
log on to & system or application for security purposes and the
validation of those users

Implementation

The process for making the System fully opcmlonal for
processing the Data,

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includés without limitation, trammg. business and
technical procedures.

Information Technology (IT)

Refers 1o the tools and processes used for the gathering, storing,

manipulating. transmitting, sharing and sensing of information |

CONTRACT
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE

CONTRACT 2015047

CONTRACT AGR.EEMENT GENERAL/ PROV]SIONS

including, but not limited to, Data processing, computing,
information systems, telecommunications, and various sudio and
video technologies.

Input Validation

Ensure the application is protected from buffer ovcrﬂow Ccross-
site scripting, SQL injection, and canonicalization

Iotrusion Detection

Supports the detection of illegal entrance into & computer system

Iovoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by lhe contracted Vendor
. as essential to work on the Project.

Licensee The State of New Hampshire

Noa Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking altemative sources for the Deliverables or Services
provided under the Contract.

Noo-Software Deliverables

Deliverables that are not Softwarc Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

Normal Business Houry

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays.
State holidays are: New Year's Day, Martin Luther King Day,
President’s Day, Memoridl Day, July 4%, Labor Day, Veterans
Day, Thanksgiving Day, the day sfter Thanksgiving Day, and
Christmas Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager’s written direction to the Vendor to

begin work on the Contract on a given date and time

1. Open Data Formats

2. A data format based on an underlying Open Standard.

3. Opcn Source Software

4, Software that guarantees the user unrestricted use of the
Software as defined in RSA 21-R:10 and RSA 21-R:11.

S.  Open Standards

6. Specifications for the encoding and transfer of
computer data that is dcﬁncd in RSA 21-R:10 and RSA 21-
R:13.

Operating System

System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operntional

Operational means that the System is operating and fully
functional, all Data has been loaded; the System is available for
use by the State in its daily operations, and the State has issued
an Acceptance Letter.

Order of Precedence

The order in which Contrnct/Documcms contro! in the event of
a conflict or ambiguity. A term or condition in a document
controls over a conflicting or ambiguous term or condition in a
document that is lower in the Order of Precedence

CONTRACT
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Project -

The planned undertaking regarding the entire subject maner of
zn RFP and Contract and the activities of the partics related
hereto.

Project Team

The group of State employees and conu-acted Vendor's
personnel responsible  for managing the processes and
mechanisms required such that the Services are procured in
eccordance with the Work Plan on time, on budget and to the
required specifications and quality

Project Management Plan

A document that describes the processes and mcthodology to be
employed by the Vendor to ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and the
Vendor's representative with regand to Review and Acceptance
“of Contract Deliverables, invoice sign off, and review and
approva! of Change Requests (CR) utilizing the Change Control
Procedures (CCP) -

Project Stafl State personnel assigned to work with the Vendor on the Project
Proposal The submission from a Vendor in response to the Request for a
Proposa| or Statement of Work
Regression Test Plan A plan integrated into the Work Pian used to ascertain whether
fixes to Defects have caused errors elsewhere in the
application/process.
Review The process of reviewing Deliverables for Acceptance
Review Period The period set for review of a Deliverable.. If none is specified
then the Review Period is five (5) business days.
RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State
' ' functional requirements by supplying data processing product
andfor Service resources accordmg to specific terms end
: conditions
Role/Privilege Maoagement Supports the granting of abilities to users or groups of users of a
computer, application or network
SaaS- Software as n Service Occurs where the COTS application is hosted but the State does
not own the license or the code. The vendor aflows the use of thc
software as a pant of their service.
Schedule The dates described in the Work Plan for deadlines for

performance of Services and other Project events and activities
under the Contract

Service Level Agrecment (SLA)

A signed agreement between the Vendor and the State specifying
the level of Service that is expected of, and provided by, the
Vendor during the term of the Contract.

Software

Services . The work or |abor to be performed by the Vendor on the Project
as described in the Contract.
All custom Software and ‘COTS Software provided by the

Vendor under the Contract

Software Deliverables

COTS Software and Enhancements -

Software License

Licenses provided to the State under this Contract

CONTRACT
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Solution

The Solution consists of the total Solution, which includes,
without limitation, Software and Services, eddressing the
requirements and terms of the Specifications. The off-the-shelf
Software and configured Software customized for the State |
provided by the Vendor in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federsal policies, laws and regulations, State technical standards,
"subsequent  State-approved  Deliverables, and  other
Specifications and requirements described in the Contract
Documents. The Specifications are, by this reference, made a
part of the Contract as thaugh complelely set forth herein.

State

STATE is defined &s: .
State of New Hampshire

- <Department >

<Address>
<City, State, Zip>
Reference to the term “State” shall include applicable agencies

Statemeat of Wark (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a
high level view of the architecture, performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that
the Vendor remains responsible and accountable for achieving.

State’s Confidential Records

State’s information regardless of its orm that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State Data

Any information contained within State systems in electronic or
paper format..

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1®
through June 30 of the following calendar year

State Project Leader

State’s representative with regard 1o Project oversight

State's Project Manager (PM)

State’s representative with regard to Projec! management and
technical matters. Agency Project Managers are responsible for

" review and Acceptance of specific Contract Deliverables,

invoiee sign off, and Review and approval of a Change Proposal

_(CP).

Subcontractor

A person, partmership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Vendor

System

All Software, specified hardware, and interfaces and extensions,
integrated -and functioning together in accordance with the
Specifications.

CONTRACT
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TBD

. To Be Determined -

Techoical Authorizaticn

‘Direction to a Vendor, which fills in details, clarifies, interprets,

or specifies technical requirements. It must be: (1) consistent with
Statement of Work within statement of Services; (2) not
constitute a new assignment; and (3) not change the terms,
documents of specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project.
It may consist of a timetine, a series of tests and test data, test
scripts and reports for the test results as well as a tracking
mechanism. '

Term Period of the Contract from the Effective Date through |
terminalion.

Transition Services Services and support provided when the contrncted vendor |s

. supporting System changes.
UAT User Acceptance Test
Unit Test Developers create their own test data and test scenarios to verify

the code they have created or changed functions properly as
defined.

User Acceptance Testing

Tests done by knowlcdgcable business users who are familiar
with the scope of the Project. They create/develop test cases to
confirm the System was developed according to specific user
requirements. The test cases and scripts/scenarios should be
mapped 1o business requirements outlined in the user
'‘requirements documents.

User Manapement

. Supports the administstion of computer, application and

network accounts within an organization

Vendor/ Contracted Vendor

The Vendor whose proposal or quote was awarded the Contract
with the State and who is responsible for lhe Services and
Deliverables of the Contract.

Verification Supports. the confirmation of authority to enter a computer
system, application or network

Walk Throagh A step-by-step review of a Specification, usability f'eatums or
design before .it is hended off to the. technical team for
development

Warraoty Period -A period of coverage during which the Contracted Vendor is

responsible for providing s guarantee for products and Services
delivered as defined in the Contract.

Warranty Releases

Code releases that are done during the Warranty Penod.

Warranty Services

The Services to be provnded by the Vendor during the Warranty
Period.

Work Hours

Vendor personnel shall work normal business hours between
8:00 am and 5:00 pm, cight {8) hour days, forty (40) hour weeks,

excluding State of New Hampshire holidays. Changes o this

_CONTRACT - . .
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schedule may be made upon agreement with the State Project
Manager.

Work Plan The overall plan of activities for the Project created in
s accordance with the Contract. The plan and delinestion of tasks,

“activities and events 10 be performed and Deliverables to be
produced under the Project es specified in Appendix C. The
. Work Plan shall include & detailed description of the Schedule,
: tasks/activitics, Deliverables, critical cvents, task dependencies,

and the resources that would lead and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, report,
! manual, book, other) pfowdcd by the Vendor cither in paper or
electronic format.

NTRODUCT 10N '

This Contract is by and betwcen the State of New Hampshire, acting through New Hampshire Department
of Justice (“State”), and SOPHUS CONSULTING, a Nevada Corporation, (“SOPHUS"), having its
principal place of business at 8550 W. Charleston Blvd., Suite 102-390, Las Vegas, Nevada 89117.

RECITALS

The State desires to have Sophus Consulting provide a Commercial-off-the-shelf Software System, and
associated Services for the Statc;

Sophus Consulting wishes to provide services to assist in'the upgrade and oonfiguralidn of a Commercial
off the Shelf Software System, ProLaw v. 2014,

The parties therefore agree as follows:
7 CONTRACT DOCUMENTS

1.1 Contract Documents :
This Contract is comprised of the following documents (Contract Documents):

A. The Contract Agreement

B. Consolidated Exhibits
Exhibit A- Contract De!werables .
Exhibit B- Price and Payment Schedule

CONTRACT
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Exhibit C- Special Provisions (Not applicable)

Exhibit D- Administrative Services

Exhibit E- Implementation Services

Exhibit F- Testing Services

Exhibit G--Maintenance and Support Services (not applicable)
Exhibit H- Requirements- The Vendor's Responses

Exhibit I- Work Plan

Exhibit J- Software License and related Terms (not nppllcablc)
Exhibit K- Warranty and Warranty Services

Exhibit L- Training Services

Exhibit M- Agency RFP with Addendums, by reference (Not applicable)
Exhibit N- The Vendor Proposal, by reference (Not applicable)
Exhibit O- Certificates and Attachments

1.2 Order of Precedence
In the event of conflict or ambiguity among any of the text of the Contract Documents, the
_following Order of Precedence shall govemn:

8. The State of New Hampshire Terms and Conditions. Contmct Apgreement.
b." State of New Hampshirc, DEPARTMENT OF JUSTICE Contract 2015-047.

2. Contract Term

The Contract and all obligations of the parties hereunder shall become effective aﬁcr full

execution by the parties, and the receipt of required govemnmental approvals, including, but not-

limited to, Governor and Executive Council of the-State of New Hampshire approval (“Effective
Date”).

The Contract shall begin on the Effective Date and extend through June 30, 2015. The Term may
be extended up to two years, (“Extended Term™) at the sole option of the State, subject to the
parties prior written agreement on applicable fees for eech extended term.

Sophus shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require the Contracted Vendor to commence work prior to the Effective Date;
however, if the Contracted Vendor commences work prior to the Effective Date and a Notice to
Proceed, such work shall be performed at the sole risk of the Contracted Vendor. In the event
that the Contract does not become effective, the State shall be under no obligation to pay the

_ Contracted Vendor for any costs incurred or Services performed; however, if the Contract
becomes effective, all costs incurred prior to the Effective Date shall be pald under the terms of
the Contract.
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3. COMPENSATION

- 3.1 Contract Price

3.1.1  The Contract price, method of payment, and terms of payment are identified and
more particularly described in Contrect Exhibit B: Price and Payment Schedule.

3.1.2  The payment by the State of the contract price shall be the only and the complete

~ reimbursement to the Contractor for all expenses, of whatever nature incurred by
the Contractor in the performance hereof, and shall be the only and the complete
compensation to the Contractor for the services. The State shall have no liability
“ to the Contractor other than the contract price.
3.1.3  The State reserves the right to offset from any amounts otherwise payable to the
' Contrector under this Agreement those liquidated amounts required or pcrmmcd
by N.H. RSA80:7 through RSA 80:7-c or any other provision of law.

3.1.4 Notwithstanding any provision in this Agreement to the contrary, and
notwithstending unexpected circumstances, in no event shall the total of all
payments authorized or actually made hercunder, cxcecd the Price Limitation set

_ forth in block I 8.

3.2 Noo-Exclusive, Not to Exceed Contract
This is 8 Non-Exclusive, Not To Exceed Contract with price and tenm limitations as set forth in the
Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the Services
or Deliverables identified under this procurement or make an award-by item, part or portion of an
item, group of items, or total Proposal. The Contracted Vendor shall not be responsible for any delay,
act, or omission of such other contractors, except that the Contracted Vendor shall be responsible for
any delay, act, or omission of the other contrectors if such delay, act, or omission is caused by or due
to the,fault of the Contracted Vendor. :

Notwithstanding any other provision of the Contract to the contrary, in no event shall total
payments under the Contract exceed $267,280.

4. CONTRACT MANAGEMENT

The PrOJect will require the coordmatocl efforts of & Project Team con.ﬂsung of both the
Contracted Vendor and State personnel. The Contracted Vendor shall provide all necessary
resources o -perform its obligations under the Contract. The Contracted Vendor shall be
responsible for managing the Project 10 its successful completion.

4.1 The Vendor's Contract Manager

the Contracted Vendor shall assign a Contract Manager who shall be responsible for all
Contract authorization and administration. the Contracted Vendor’s Contract Manager is:

Angelo Whitfield
Principal
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" 2795 E. Bidwell Street, 100-166
Tel: 916-999-1417
Fax: 916-999-1416

Email: awhitfield4?sophusconsuliing.com

4.2 The Vendor's Project Manager

4.2,

422

423

424

425

1 Contruct Project Maoager

The Contracted Vendor shall assign a Project Manager who meets the requirements of the
Contract. The Contracted Vendor's selection of the Contracted Vendor Project Manager
shall be subject to the prior written approval of the State. The State’s approval process
may include, without limitation, at the State's discretion, review of the proposed the
Contracted Vendor Project Manager's resume, qualifications, refercnces, and background
checks, and an interview. The State may require removal or reassignment of the Contracted
Vendor's Project Manager who, in the sole judgment of the State, is found unacceptabie or
is not performing to the State’s satisfaction.

The Contracted Vendor Project Manager must be qualified to ‘perform the obligations
required of the position under the Contract, shall have full authority to make binding
decisions under the Contract, and shall function as the Contracted Vendor's representative
for all administrative and management matters. The Contracted Vendor's Project Manager
shall perform the duties required under the Contract, including, but not limited to, those set
forth in Exhibit 1, Section 2. The Contracted Vendor’s Project Menager must be available
to promptly respond during Normal Business Hours within two (2) hours to inquiries from
the State, and be at the site as needed. The Contracted Vendor’s Project Mmagcr must
work diligently and use his/ her best efforts on the Project.

The Contracted Vendor shall not change its assignment of the Contracted Vendor Project
Manager without providing the State written justification and obtaining the prior writien
approval of the State. State‘approvals for replacement of the Contracted Vendor’s Project
Manager shall not be unreasonably withheld. The replacement Project Manager shall have
comparable or greater skills than the Contracted Vendor Project Manager being replaced;
meet the raqulrcrmnls of the Contract; and be subject to reference and background checks
described above in General Provisions, Section 4.2.1: Contract Project Manager, and in
Contract Agreement General Provisions, Section 4.6: Reference and Background Checks,
below. The Contracted Vendor shall assign a replacement the Contracted Vendor Project
Manager within ten (10) business days of the departure of the prior the Contracted Vendor
‘Project Manager, and the Contractéd Vendor shall continue during the ten (10) business
day period to provide competent Project manegement Services through the assignment of
a qualified interim the Contracted Vendor Project Manager.

Notwithstanding any ather provision of the Contract, the State shall have the option, at its
discretion, to terminate the Contract, declare the Contracted Vendor in default and pursue
its remedics at law and in equity, if the Contracted Vendor feils to assign a the Contracted
Vendor Project Manager meeting the requirements and terms of the Contract.

The Contracted Vendor Project Manager is:

CONTRACT
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Veronica Gallegos

Implementation and Training Manager

2795 E. Bidwell Street, 100-166

Folsom, CA 95630

505-414-1601 _
916-999-1419 ' - ' )
vgallegos@sophusconsulting.com '

The Contracted Vendor Key Project Staff

The Contracted Vendor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.1: System Requirements and
Deliverables-Vendor Response Checklist. The State may conduct reference and background
checks on the Contracted Vendor Key Project Staff. The State reserves the right to require
removal or reassignment of the Contracted Vendor's Key Project Staff who are found
unacceptable to the State. Any background checks shall be performed in accordance with
General Provisions Section 4.6: Background Checks.

The Contracted Vendor shall not change any the Contracted Vendor Kcy Project Staff .
commitments without providing the State written justification and obtaining the prior written
approval of the State. State spprovals for replacement of the Contracted Vendor Key Project
Staff will not be unreasonably withheld. The replacement the Contracted Vendor Key Project
Staff shall have comparable or greater skills than the Contracted Vendor Key Project Staff being
replaced; mecet the requirements of the Contract, including but not limited to the requirements
set forth in RFP Appendix C: Sys:em Regquiremenis and Deliverables and be subject to reference
and background checks described in Contract Agreement- General Provisions, Section 4.6:
Reference and Background Chectks,

Notwithstanding any other provision of the Contract to the contrary, the State shall have the
option to terminate the Contract, declare the Contracted Vendor in default and to pursue its
remedies at law and in equity, if the Contracted Vendor fails to assign Key Project Staff meeting
the requirements and terms of the Contract or if it is dissatisfied w:th the Contracted Vendor's
replacement Project staff.

4.33.1 The Contracted Vendor Key Project Staff shall consist of the fol]owmg individuals in

the roles identified bc]ow

The Contracted Vendor's K-cy Project Staff:

Key Member(s) . Title
Angelo Whitfield ' ~ Engagement Manager
Glenn Whitestone o Project Manager
Veronica Gallegos Technical Consultant
William Stecle Technical Consultant_
- Adonis Villanueva Technical Consultant
CONTRACT Page 16 of 35

Authorized SOPHUS .initials: ‘ @

’



STATE OF NEW HAMPSHIRE
DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE
CONTRACT 2015-047

4.4 State Contract Manager

The State shall assign a Contract Manager who shall function as the State's rcprcscmauvc wuh
regerd to Contrect administration. The Siate Contract Manager is:
Michael K. Brown
Department of Justice
33 Capitol Street _ : . . :
Concord, NH 03301 .
Tel: (603) 271-1231 T
Fax: (603) 223-6226
Email: michael.brown(@doj.nh.gov

4.5 State Project Manager
The State shall assign a Project Menager. - The State Project Manager’s duties shall include the
following:

Leading the Projecl;

Engaging and managing all the Contracted Vendors;

Managing significant issies and risks.

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

Review and approval of change proposals; and

Mangging stakeholders’ concemns.

RABERIE o R ol

The State Project Manager is:
Michael K, Brown
Department of Justice
33 Capitol Street
Concord, NH 03301
Tel: (603) 271-1231
Fax: (603) 223-6226
. Email: michael.brownféidoj,nb.gov

4.6 Reference and Background Checks
The State may, at its sole expense, conduct reference and background screening of the Contracted
Vendor Project Manager and the Contracted Vendor Key Project Staff. The State shall maintain
the confidentiality of background screening results in accordance with the Contract Agreement -
Generl Provisions-Section 11; Use of State 's Information, Confidentialiry.

CONTRACT
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S. DELIVERABLES
5.1 Vendor Respansibilities .

The Contracted Vendor shall be solely responsible for meeting all requiréments, and terms and
conditions specified in this Contract, regardless of whether or not 2 Subcontractor is used. '

The Contracted Vendor may.subcontract Services subject to the provisions of the Contract,
including but not limited. to, the terms afd conditions in Section 18: General Contract
Reguirements herein. The Centracted Vendor must submit all information and documentation
relating to the Subcontractor, including terms and conditions consistent with this Contract. The
State will consider the Contracted Vendor (0 be wholly responsible for the performance of the
Contract and the sole point of contact with regard to all contractual matters, including payment of
any and all charges resulting from the Contract.

5.2 Deliverables and Services

The Contracted Vendor shall provide the State with the Deliverables and Services in accordance
with the time frames in the Work Plan for this Contract, and as more particularly described in
Contract Exhibit A: Contract Deliverables.

Upon its submission of a Deliverable or Service, the Contracted Vendor represents lhat it has
performed its obtigations under the Contract associated wuh the Deliverable or Service.

5 3 Non-Software and Written Deliverables Review and Acceptance

After tecclvmg written Certification from the Contracted Vendor that a Non-Software or Written

_ Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Centract
Deliverables. The State will notify the Contracted Vendor in writing of its Acceplance or
rejection of the Deliverable within five (5) business days of the State’s receipt of the Contracted
Vendor's written Certification. If the State rejects the Deliverable, the State shall notify the
Contracted Vendor of the nature and class of the Deficiency and the Contracted Vendor shall
comrect the Deficiency within the period identified in the Work Plan. If no period for the
Contracted Vendor's comection of the Deliverable is identified, the Contracted Vendor shall
correct the Deficiency in the Deliverable within five (5) business days. Upon receipt of the -
comrected Deliverable, the State shall have five (5) business days to review the Deliverable and
notify the Contracted Vendor of its Acceptance or rejection thereof, with the option to extend the
Review Period up to five (5) additional business days. If the Contracted Vendor fails to correct
-the Deficiency within the allotted period of time, the State may, at its option, continue reviewing
the Deliverable and require the Contracied Vendor to continue until the Deficiency is corrected,
or immediately terminate the Contract, declare the Contracted Vendor in default, and pursue its
remedies a1 law and in equity. '

54 System/Software Testing and Acccplnnce

System/Software Testing and Acceptance shall be perforhed as se! forth in the Test Plan and
more particularly described in Exhibit F: Testing Serwces

CONTRACT
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55 Security

The State must ensure that appropriate levels of security are lmplemcnled and mainteined in order

to protect the integrity and reliability of its information technology resources, information, and

services. State resources, information, and services must be available on an ongoing basis, with

the appropriate infrastructure and security conuols to ensure business continuity and safeguard
. State networks, Systems and Data.

. i
IT Security involves all functions pertaining (o the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such arcas 85
identification, authentication and non-repudiation.

All componcnts of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets.- See Exhibir F: Testing Services for detailed
information on requirements for Security testing.

6. SOFTWARE

6.1 Software and Maintenance
Not Applicable.

7. ‘SERVICES

The Contracted Vendor shall provide the Scmocs required under the Contract Documents. All
Services shall meet, and be performed, in accordance with the Specifications.

1 Implementation Services ‘
The Contracted Vendor shall provide the State with the Implementation Servuccs set forth in the
Contract, and particularly described in Exhibit E: Implemeniation Services.

7.2 Training Services :
the Contracted Vendor shall provnde the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

!

8. WORK PLAN DELIVERABLE

The Contracted Vendor shall provide the State with 8 Work Plan that shall include, without limitation,
a detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.

The initial Work Plan shall be & separate Deliverable and is set forth in Contract Exhibit I: Work Plan.
The Contracted Vendor shall update the Work Plan as necessary, but no less than cvery two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencics, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract Exhibit
I: Work Plan. The updated Contract Exhibit 1: Work Plan, as approved by the State, is incorporated
herein by reference. ,
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Unless otherwise agreed in wriling by the State, changes to the Contract Exhibit L: Fork Plan shall not
relieve the Contracted Vendor from liability to the State for damages resulting from the Contracted
Vendor's failure to perform its obligations under the Contract, mcludmg, without limitation,
performance in accordance with the Schedule. :

In the event of any delay in the Schedule, the Contracted Vendor must imimediately notify the State
in writing, identifying the nature of the delay, i.c., specific actions or inactions of the Contracied
Vendor or the. State causing the problem; its estimated duration period to reconciliation; specific
actions that nced to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by the Contracted Vendor to correct Deficiencies, the Schedule
shall not change unless previously agreed in writing by ‘the State, except that the Schedule shall
automatically extend on a day-to~day basis 10 the extent that the delay does not result from the
Contracted Vendor's failure to fulfill its obligations under the Contract. To the extent that the State’s
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the Staté shali have the option to terminate the Contract for
default, at its discretion, if it is dissatisfied with the Vendor’s Work Plan or elements within the Work
Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State onginated
changes or revisions shali be approved by the Department of Information Technology. Within five (5)
business days of the Contracted Vendor's receipt of a Change Order, the Contracted Vendor shall
advise the State, in detail, of eny impact on cost (¢.g., increase or decrease), the Schedule or the Work
Plan. - - :

The Contracted Vendor may request a change within the scope of the Contract by written Change
Order, identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to
respond to the Contracted Vendor’s requested Change Order within five (5) business days. The State
Agency, as well as the Department of Information Technology, must approve ail Change Orders in
writing. The State shall be deemed to have rejected the Change Order if the parties are unable to reach
an agrecmenl\in writing_.

All Change Order requests from the Contracted Vendor to the State, and the State acceptance of the
Contracted Vendor's estimate for a State requested change, will be acknowledged and responded to,
either acceplance or rejection, in writing. If accepted, the Change Order(s) shail be subject to the
Contract amendment process, as determined to apply by the State.

10 State Data and Vendor Mateﬁals

A

10.1 State's Data and Property.

All rights, title and interest in State Data,shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for thay purpose under
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this Agmcment,l shall be the property of the State, and shall be returned to the State upon dcmé.nd
ocor upon termination of this Agreement for any reason.

10.2 Veandor's Materials

Subject to the provisions of this Contract, the Contracted Vendor may develop for itself,
or for others, materials that are competitive with, or similar to, the Deliverables. In accordance
with the confidentisality provision of this Contract, the Contracted Vendor shall not distribute any
products containing or disclose any State Confidential Information. The Contracted Vendor shall
be free 10 use its general knowledge, skills and experience, and any ideas, concepts, know-how,
and techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Information by the Contncted Vendor employees or third party consultants engaged
by the Contracted Vendor.

Without limiting the foregoing, the parties agree that the gencral knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire RSA
Chapter 91-A, which includes but is not limited to the following: records of grand juries and petit

* juries; records of parole and pardon boards; personal school records of pupils; records pertaining
10 internal personnel practices, financial .information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment, or -
academic examination and personnel, medical, welfare, library use, video tape sale-or rentsl, and
other files containing personally identifiable information that is private in nature.

103  State Website Copyright .

WWW Copyright and Iatellectnal Property Rights

All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State’s copyright.

104 _ (_;‘u.-.lom Software Source Code
Not Applicable

10.5 Survival
This Contract Agreement Section 10: Inre!lectual Property shall survive the termination of the
Contract.

11 USE OF STATE'S lNFORMATlON, CONFIDENTIAL!TY

11.1 Use of State's Information

In performing its obligations under the Contract, the Contracted Véndor may gain access to
information of the State, including State Confidential Information. “State Conlidential Information™
shall include, but not be limited to, information exempted from public disclosure under New
~ Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (sce e.g. RSA Chapter 91-
A: 5 Exemptions). The Contracted Vendor shall not use the State Confidential Information
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developed or cbtained during the performance of, or acquired, or developed by reason of the
Contract, except as dircctly connecled to and neccssaxy for the Contrncted Vendor's performance
under the Contract.

11.2 State Confidential Inl‘ormation

The Contracted Vendor shail maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release™), all State Confidential Information
that becomes available to the Contracted Vendor in connection with its performance under the
Contracl, regardless of its form. .

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a result

" of disclosure by the receiving party in breach hereof, (i) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information as a result of an obligation in favor of
the disclosing party; (iii) is developed by the receiving party independently of, or was known by -
the receiving party prior to, any disclosure of such information made by the disclosing party; or (iv)
is disclosed with the written consent of the disclosing party. A receiving party also may disclose
Confidentisal Information to the extent required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shali require the prior written approval of the
State. the Contracted Vendor shall immediately notify the State if any request, subpoena or other
lega! process is served upon the Contracted Vendor rcga.rdmg the State Confidential Information,
and the Contracted Vendor shall cooperate with the State in any effort the State undertakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

In thc cvent ofthc unauthorized release of State Conf denual ]nformatlon the Contracted Vendor
shall lmmcdmlely notify the Siate, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

11.3 Veador Confidential Information

Insofar as the Contracted Vendor seeks to maintain the confidentiality of its confidential or
proprictary information, the Contracted Vendor must clearly identify in writing all information it
claims to be confidential or proprictary. Notwithstanding the foregoing, the State acknowledges that
the Contracted Vendor considers the Software and Documentation fo be Confidential Information.
The Contracted Vendor acknowledges that the State is subject to State and federal laws governing
disclosure of information including, but not limited to, RSA Chapter 9]-A. The State shall maintain
the confidentiality of the identified Confidential Information insofar as it is consistent with
applicable Stale and federal laws or regulations, including but not lirnited to, RSA Chapter 91-A. In
the event the State receives s request for the information identified by the Contracted Vendor os
confidential, the State shall notify the Contracied Vendor and specify the date the State will be
releasing the requested information. At the request of the State, the Contracted Vendor shall
cooperaie and assist the State with the collection and review of the Contracted Vendor's information,
at no additional expense to the State. Any effort tg prohibit or enjoin the relcase of the information
shall be the Contracted Vendor's sole responsibility and at the Contracted Vendor's sole expense.
1f the Contracted Vendor fails to obtain a court order enjoining the disclosure, the State shall release ©
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the infonniiion on the date specified in the State's notice to the Conmctcd.Vcnddr, without any
liability to the Contracted Vendor,

‘114 Survivel
This Contract Agreement Section 11, Use of State's Information, Confidentiality, shall survive
termination or conclusion of the Contracl, ‘

12 LIMITATION OF LIABILITY

12.1 State
Subject to applicable laws and regulstions, in no event shall the Stale be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to applicable
laws and regulations, the State’s lability to the Contracted Vendor shall not exceed the total
Contract price set forth in Contract Agreement ~ General Provisions, Block 1.8.

12.2 Tbe Contracted Vendor
Subject to applicable laws and regulations, in no event shall the Contracted Vendor be liable for-

any consequential, special, indirect, incidental, punitive or excmplary damages end the Contrected
Vendor’s liability 10 the State shall not exceed two times (2X) the total Contract price set forth in

Contract Agreement — General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contracted ‘Vendor’s
indemnification obligations set forth in the Contract Agreement-General Provisions Section 13:
Indemnification and confidentiality obligations in Contract Agreement-General Provisions Section
il: Use aj’ State s Information, Confi dennahry, which shall bc unhmlted

123 -State’s lmmunity
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver of
the sovereign immunity of the State, which immunity is hereby reserved to the State. This covenant

shall survive termination or Contract conclusion.

12.4 Survival
This Section 12: Limitation of Liability shall survive termination or Contract conclusion.

13 "INDEMNIFICATION. The Contractor shall defend, indemnify and hold harmless
the State, its officers and employecs, from and against any and all losses suffered by
the State, its officers and employees, and any and all claims, liabilities or penalties
asserted against the State, its officers and employees, by or on behalf of any person,
on account of, based or resulting from, arising out of (or which may be claimed to
arise out of) the acts or omissions of the Contractor. Notwithstanding the foregoing,
nothing herein contained shall be deemed to constitute & waiver of the sovereign
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immunity of the State, which immunity is hereby reserved to the State. This
covenant in paragraph 13 shall survive the termination of this agreement.

14 TERMINATION
This Section 13 shall survive the termination or Contract Conclusion.

"14.1 Termination for Default
. Any one or more of the following acts or omissions of the Contracted Vendor shall constitute
an event of default hereunder {“Event of Default™) .
a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Fnilurc to perform any other covenant, term or condition of the Contract

14.1.1 Upon the occurrence of any Event of Default, the Sl.ate may take any one or more, or all,
of the following actions:

8. Unless otherwise provided in the Contract, the State shall provide the Contracted
Vendor written notice of default and require it 1o be remedied within, in the absence
of a greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If the
Contracted Vendor fails to cure the default’ within the Cure Period, the Siate may
terminate the Contracl effective two (2) days after giving the Contracted Vendor
notice of termination, at its sole discretion, treat the Contract as breached and pursue
|ts remedics at law or in equtly or both.

b. Give the Contracted Vendor a written notice specifying the Event of Default and
suspending all payments to be made under the Contract and ordering that the portion
of the Contract price which would otherwise accrue to the Contracted Vendor during
the period from the date of such notice until such time as the State determines that
the Contracted Vendor has cured the Evem of Default shall never be paid to the

o Contracted Vendor.

¢. Set off against any other obligations the State may 'owe to the Vendor any damages
the State suffers by reason of any Event of Defaylt;

d. Treat the Contract as breached and pursue any of its remedies at Jaw or in equity, or
both.

¢. Procure Services that are the subject of the Contract from another source and the
Contracted Vendor shall be tiable for reimbursing the State for the replacement
Services, and all administrative costs directly related to the replacement of the
Contract and procuring the Services from another source, such as costs of
compelitive bidding, mailing, advertising, applicable fees, charges or penaltics, and
staff time costs; all of which shall be subject to the limitations of liability set fonh
in the Contract.

+
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The Vendor shall provide the State with written notice of default, and the State shall cure
the default within thirty (30) days.

142 Teminnﬁon for Convenlence

142.1

14.2.2

The State may, at its sole discretion, terminate the Contract for convenience, in whole or
in part, by thirty (30) days written notice to the Contracted Vendor. [n the event of a
termination for convenience, the State shall pay the Contracted Vendor the agreed upon
price, if separately stated in this Contract, for Deliverables for which Acceptance has
been given by the State. Amounts for Services or Deliverables provided prior to the datc
of termination for which no separate price is stated under the Contract shall be paid, in
whole or in part, generally in accordance with Contract Exhibit B, Price and Payment
Schedule, of the Contract.

During the thirty (30) day period, the Contracted Vendor shall wind down  and cease
Services as quickly and efficiently as rcasonably possible, without performing
unnecessary Services ar activities and by minimizing negative cﬂ"ects on the State from
such winding down and cessation of Services. ‘

14.3 Termination for Conflict of Interest

14.3.1

1332

The State may terminate the Contract by written notice if it determines that a conflict

. of interest exists, including but not limited to, a violation by any of the parties hereto
of nppl:cablc Iaws regarding ethics in publlc acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of eny current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payeble if the Contracted Vendor did not
know, or reasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided above pursuant to a violation by
the Contracted Vendor, the State shall be entitled to pursue the same remedics against
the Contracted Vendor as it could pursuc in the event of a default of the Contract by
the Contracted Vendor. :

14.4 Termination P_rocedn're

14.4.1

14.4.2

Upon termination of the Contract, the State, in addition to any other rights provided in
the Contrect, may require the Contracted Vendor to deliver 1o the State any property,
including without limitation, SoRware and Written Deliverables, for such pant of the
Contracl as has been terminated.

After receipt of 8 notice of termination, and except as otherwise dirccted by the Sﬁte. the
Contracted Vendor shall:
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a. Stop work under the Cor_uract on the date, and to the extent specified, in the notice;’

b. Promptly, but in no event longer than thirty (30} days after termination, terminate its
orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and ell claims arising out of such terminetion of orders and
subcontracts, with the approval or ratification of the State 1o the extent required,
which approval or ratification spall be finzl for the purposc of this Section;

c. Teke such action as the State directs, or as necessery to preserve and protect the
property related to the Contract which is in the possesslon of the Contracted Vendor
and in whlch the State has an interest;

d. Transfer title 1o the State and deliver in the menner, at the times, and to the extent
directed by the State, any property which is required to be fumished to the State and
which has been accepted or requested by the State; and

e. Provide written Certification to the State that the Contracted Vendor has surrcndered
1o the State all said property.

f, Assist in Transition Services, as reasonably requested by the State at no additional
cost. ’ .

CHANGE OF OWNERSHIFP

In the event that the Contracted Vendor should change ownership for any réason whatsoever, the State
shall have the option of continuing under the Contract with the Contracted Vendor, ils successors or
assigns for the full remaining term of the Contract; continuing under the Contract with the Contracted
Vendor, its successors or assigns for such period of time as determined nccessary by the State; or
immediately terminate the Contract without fiability to the Contracted Vendor, its successors or essigns.

ASSIGNMENT, DELEGATION AND SUBCONTRACTS

16.1 The Coatracted Veodor shali not assign, delegate, subcontract, or otherwise transfer any of its

interest, rights, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or
other transfer made without the State’s prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the State. '

16.2 the Contracted Vendor shall remain wholly responsible for performance of the entire Contract

even if assignees, delegates, Subcontractors, or other transferecs (“Assngns") are used, unless
otherwise agreed to in writing by the State, and the Assigns fully assumes in writing any and all
obligations and liabilitics under the Contract.from the Effective Date. In the absence of a written
assumption of full obligations and liabilities of the Contract, any permitted assignment,
. delegation, subcontract, or other transfer shall ncither relieve the Contracted Vendor of any of its
obligations under the Contract nor affect any remedies available to the State against the
Contracted Vendor that may arisc from any event of default of the provisions of the contract. The
State shall consider the Contracted Vendor to be the sole point of contact with regard 1o all
contractual matters, including payment of any and sll charges resulting from the Contract.
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163 Notwithstanding the foregoing, nothing herein shall prohibit the Contracted Vendor from
_ assigning the Contract to the.successor of all or substantially all of the assets or business of the
Contracted Vendor provided that the successor fully assumes in writing all obligations and
responsibilities under the Caontract. In the ¢vent that the Contracted Vendor should change
ownership, as permitted under Section- 15: Change of Ownership, the State shall have the option
to continue under the Contract with the Contracted Vendor, its successors or assigns for the full
remaining term of the Contract; continue under the Contract with the Contracted Vendor, its
successors or assigns for such period of time as determined necessary by the Siate; or
mmednatcly terminating the Contract without liability to the Contracted Vendor, |ts SUCCESSOrs

Or Assigns.

17 DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action secking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the *Invoking Party™) shall cali for progressive management involvement in
the dispute negotiation by written notice to the other party. Such notice shall be without prejudice 1o
the Invoking Party’s right to any other remedy permitted under the Contract. i

The parties shali-use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below in
which to attempt to resolve the dispute:

Dispute Ruolution‘Raponsibility and Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE
. . ALLOTTED
) TIME
Primary Veronica Gallegos TBD § Business Days
First Angelo M. Whitfield Michael Brown 10 Business Days
Second Angelo M. Whitfield . Joseph Foster. 15 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
“received by the other party. Subsequent allotted time is days from the date that the ong:nal Invoking
Party’s notice is received by the other party. ’

GENERAL REQUIREMENTS

18.1 Conditional Nature of Contract _
Notwithstanding any provision of the Contract 1o the contrary, all obligations of the

. State, including, w:lhout limitation, the continuance of payments, are contingent upon

: the availability and continued appropriation of funds, and in no event shall the State
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be liable for any payments in excess of such available appropriated funds. In the event
of a reduction or termination of those funds, the State shall have the right to withhold
payment until such funds become avsilable, if cver, and shall have the right to
terminate the Contract immediately upon giving Sophus notice of such termination.

The State shall not be required to transfer funds from any other account to the account
identified in block 1.6: Account No. of the Agreement in the event funds in that
account are reduced or unavailable.

Compliance by Sophus with Laws and Regulations: Equal Employment
Opportunity

18.2.2

1823

'18.2.1 In connection with the performance of the Contract, Sophus shall comply with

all statutes, laws, regulations, orders of federa!, state, county or municipal
authorities which impose any obligation or duty upon Sophus, including, but
not limited to, civil rights and cqual opportunity laws. Sophus shall also
comply with all applicable local, State and federal licensing requirements and '
standards necessary in the performance of the Contract. In addition, Sophus
shall comply with all applicable copyright laws.

During the term of the Contract, Sophus shall not discriminate against
employees or applicants for employment in violation of applicable State or
federal laws, including but not Jimited to non discrimination because of race,
color, religion, creed, age, sex, handicap, sexual orientation, or national origin
and shall take affirmative action to prevent such discrimination.

If the Contract is funded in any part by monies of the United States, Sophus
shall comply with all the provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the regulations of the United
States Department of Lsbor (41 C.F.R. Pan 60), and with any rules,
regulations and guidclines as the State of New Hampshire or the United States
issues to implement these regulations. Sophus further agrees to permit the
State, or United States, access to any of Sophus’ pertinent books, records, and
accounts for the purpose of escertaining compliance with all rules, regulations

“and orders, and covcnants and conditions of the Contract.

183 Regulatory/Covcrnment Approvals

Sophus shall obtain applicable regulatory or other govemnmental approvals necessary
for it-to perform its obligations under the Contract.

18.4 WORKERS' COMPENSATION.

18.4.1 By signing this agreement, the Contractor agrees, certifies and warrants
that the Contractor is in compliance with or exempt from, the requirements of
N.H. RSA chapter 281-A ("Workers' Compensation™).
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18.4.2 To the extent the Contractor is subject to the requirements of N.H. RSA
chapter 281-A, Contractor shall maintain, and require any subcontractor or
assignee to secure and maintain, payment of Workers' Compensation in
connection with activitics which the person proposes to undertake pursuant to this
Agreement. Contractor shall furnish the Contracting Officer identified in block
1.9, or his or her successor, proof of Workers' Compensation in the manner
described in N.H, RSA chapter 28 1-A and any applicable renewal(s) thereof,
which shall be attached and are incorporated herein by reference. The State shall
not be responsible for payment of any Workers' Compensation premiums or for
any other claim or benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the Services under this
Agreement.

185 Personnel

18.5 1 T'hc performance of Sophus’ obligations under the Contract shall be carried
out by Sophus. Sophus shall, at its own expense, provide all personnel,
materials and resources required under the Contract and as necessary to
perform Sophus® obligations under the Contract. Sophus warrants that all
personnel engaged in the Contract Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authonzed to do so -
under all applicable laws.

18.5.2 Unlcs otherwise authorized in writing, during the term of the Contract, and
for a period of six (6) months after the Completion Date of the Contrect (Block
1.7 of the Contract Agreement), Sophus shall not hire, and shall not permit
any subcontractor or other person, firm or corporation with whom it is.
engaged in a combined effort to perform the Services, to hire any person who
is a State employec or official, who is materially involved in the procurement,
administration or performance of the Commct This prows:on shall survive
termination of the Contract '

18.53 The Chief Information Officer (“CIO™) of the Department of Information
Technology, or his designee, shall be the State’s representative. In the event
of any dispute governing the interpretation of the Contract, the C1O's decision
shall represent the final position of the State.

186 WAIVER OF BREACH.
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No failure by the State to enforce any provisions hereof after any Event of Default
shall be deemed a waiver of its rights with regard to that Event of _

Default, or any subsequent Event of Default. No express failure to enforce any Event
of Default shall be deemed a waiver of the right of the State to enforce each and all of
the provisions hereof upon any further or other Event of Default on the part of the
Contractor.

18.7. NOTICE.

Any notice by a party hereto 1o the other party shall be deemed to have been duly
delivered or given at the time of mailing by certified mail, postage pn:paid ina
United States Post Office addressed to the parues at the addresses given in blocks 1.2
and I .4, herein.

18.8 AMENDMENT.
This Agrecfncnl may be amended, waived or discharged only by an instrument in

writing signed by the parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of the State of New

Harnpshm: .
18.9 CONSTRUCT ION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the laws of the State of New
Hampshire, and is binding upon and inures to the benefit of the parties and their -
respective successors and assigns. The wording used in this Agreement the wording
chosen by the parties to express their mutual intent, and no rute of construction shall
be applied against or in favor of any party. '

18.10 THIRD PARTIES.

The partics hereto do not iritend 1o benefit any third partics and this Agrcemcm shall
not be conslrucd to confer any such benefit: _

18.11. HEADINGS.
The headings throughout the Agrccmcnt are for refcrence purposes only, and the
words contained therein shall in no way be held 1o explain, modify, amplify or aid in
the interpretation, construction or meaning of the provisions of this Agreement.

18.12 SPECIAL PROVISIONS.
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Addmonal provisions set forth in the attached EXHIBIT C are mcorporatcd herein by
rcfcrencc :

18.13. SEVERABILITY.

In the event any of the provisions of this Agreement are held by a court of competent
jU.l'lSdlCllOﬂ to be contrary to any state or federal law, the remaining provisions of this
Agrccmcnl will remain in full force and effect.

18.14. ENTIRE AGREEMENT.

This Agrecmcnt; which may be exccuted in a number of counterparts, each of which
shall be deemed an original, constitutes the entire Agreement and understanding
between the parties, and supersedes all prior Agreements and understandings relating
hereto. '

19 Travel Expenses
The State will not be responsible for any travel or out of pocket expenses incurred in the
pcrformancc of the Services.  ~

The Vendor must assume all travel and related expenses by “fully loading” the proposed labor
rates to include, but not limited to: meals, hotcl/housmg, airfare, car rentals, cer mileage, and
out of pocket. expenses.

19.1 Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees unless spemf' cally itemized in the
Contraclt.

19.2 Project Workspace and Office Equipment
The State agency will work with the Contracted Vendor to determine the requirements for
providing all neccssary workspace and office cqutpmcnt, including desktop computers for the
Contracted Vendor's staff

193 _Access/Cooperation :
As applicable, and reasonably necessary and subject to the applicable Siate and federal laws and
regulations and restrictions imposed by third parties upon the State, the State shall provide. the "’
Contracted Vendor with access to all program files, librarics, personal computer-based systems,
software packages, network systems, security systems, and hardware as required to complete
contracted services.

The State shall use reasonable cfforts to provide apprd'vals, authorizations, and decisions
reasonably necessary to allow the Contracted Vendor to perform its obligations under the

Contract.
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19.4 Requlred Work Procedures

All work done must conform to standards and procedures established by the Depa.rtmcm of
Information Technology and the State.

19.5 Compuler Use
In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entitics, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter
“Information™), the Contracted Vendor understands and agrees to the following rules:

&

Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall the Contracted Vendor access or attempt to
access any information without having the express authority to do so.

That at no time shali the Contracted Vendor access or attemnpt to access any information
in a manner inconsistent with the approved policies, procedures, and /or agreements

" relating to system entry/access.

That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reveise engineered, rented, or sold, and that at
all times the Contracted Vendor must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or software owned, licensed, or being evaluated by the State,
can be used by the Contracted Vendor. Personal software (including but not limited to
palmtop sync softwere) shall not be installed on any equipment.

That if the Contracted Vendor is found to be in viclation of any of the above-stated rules,
the User may face removal from the State Contract, and/or criminal or civil prosecution,
if the act constitutes a violation of law.

19.6 Email Use

Mail and other electronic communication messaging systems are State of Ncw Hampshire -
property and are to be used for business purposcs only. Email is defined as “internal Email
systems” or “State-funded Email systems.” The Contracted Viendor understand and agree that
usc of email shall follow State standard policy (available upon request).

19.7 Internet/Intranct Use '

The Intemnet/Intranet is o be used for access to and distribution of information in direct support
of the business of the State of New Hampshire according to State standard policy (available upon
request).
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19.8 Regulatory Government Approvals

The Contracted Vendor shall obtain all necessary and applicable regulatory or other
governmental approvals necessary to perform its obligations under the Contract,

Neither the' Contracted Vendor nor the State shall be responsible for delays or failures in
performance resulting from_ events beyond the control of such party and without fault or
negligence of sueh party. Such events shall inciude, but not be limited to, acts of God, strikes,
lock outs, riots, and acts of War, epidemics, ects of Government, fire, power failures, nuclear
accidents, earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include the Contracted
Vendor's inability to hire or provide personnel needed for the Contracted Vendor's performance
under the Contract.

19.9 Insurance
19.9.1 the Contracted Vendor Insurance Requirement
The Contractor.shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee 1o obtain and maintain in force, the following
insurance: ‘
19.9.1.1 Comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and : '
19.9.1.2 Fire and extended coverage insurance covering all
property subject to Section 10.1 herein, in an amount not .
less than 80% of the whole replacement value of the property.
19.9.2 The policies described in subparagraph 19.9.1 | herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in-the State ofNew
Hampshire. ’
19.9.3 The Contractor shall fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
' of insurance’ for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
_ expiration date of each of the insurance policies. The
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certificate(s) of insurance and any renewals thereof shall be

attached and are incorporated herein by reference, Each

certificate(s) of insurance shall contain a clause requiring the

insurer to endeavor to provide the Contracting Officer

entified in block 1.9, or his or her successor, no less than ten

{10) days prior written notice of cancellation or modification of the policy.

19.9.4 The ACORD Insurance Certificate should note the Certificate Holder in the lower left
hand block including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the contrects and his/her address.

19.10 Exhibits
The Exhibits referred to, in and anached to the Contract are mcorpornted by reference as if
fully included in the text.

19.11 Venue and Jurud:ctlon
Any action on the Contract may only be brought in the State of New Hampshire, Mcmmack
County Superior Court.

19.12  Survival _
The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Exhibit £ Section
3: Records Relention and Access Requirements, Exh.rbu E Section 4: Accounting -
Requirements, and General Provisions-Section 11: ‘Use of State's Information,
Confidentiality and General Provisions- Section 13: Indemnification vwhich shall all
survive the termination of the Contract.

19.13 Work for Hire
Vendor represents and wamants that the works will be free of any rightful claim of any third
person or entity based on patent or copyright infringement, trade secret misappropriation, or
otherwise.
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1. DELIVERABLES, MILESTONES AND ACTIVITIES

Pl"ﬂjttl Overview

The gcnm! scope of the project is o provide services to upgrade the ProLaw case management system
from version 9 (v 9.12) to the most recent version of ProLaw which is currently Prolaw 2014 release |
(ProLaw 2014.1). The new platform introduces substantial changes in the ProLaw platform including a
new reporting cnginc leveraging Microsoft SQL Reporting and Analysis scrvices, integrations with
Exchange 201072013 and the MS Outlook client.

Sophus Consulting shall provide the State with a fingl production version of ProLaw 2014 that meets and
performs in accordance with the Specifications and Deliverables and within the speclf' cd time frames in
the Work Plan.

General Project Assumptions

1.

State of New Hampshire will provide timely provisioning of, -arid access 1o, office accommodations,
facilities, equipment, assistance, coopemtion, complete and accurate information and data from State

-of New Hampshire attomeys, support and IT staff, and suitably configured computer products are

essential to the performance of any services as set forth in this SOW. -

State of New Hampshire will provide Sophus Consulting with full access to the relevant functional,
technical, and business resources with adequate skills, knowledge, and decision-making authority to
support the services throughout the project.

State of New l-li'smpshirc will ensure that all system end end-user hardware as well as software
applications meet the minimum system requirements and application versions specified in the
Thomson Product System Requirements for ProLaw XII document.

State of New Hampshire will provide and maintain the properly configured hardware and network
infrastructure to support the services. This includes, without limitation, providing adequate data -
backup, monitoring, and tuning to demonstrate the integrity of the ProLaw application environments.
The term "Hardware" ss used herein shall mean any hardware, middleware, data communications, and

" application or other third-party software requireg for this ProLaw Upgrade project. The Hardware will

have sufficient capacity to load and operate the ProLaw Upgrade software and to perform project
activities for the rclevant phasc of the project. ‘The Hardware must have. all required network
interfaces 10 provide user access (o printing and terminal facilitics in at least one. training location.
The Hardware will be fully operational prior to Sophus Consulting coming on-site for training and for
any other services. State of New Hampshire will update the Hardware as required to cnable the
services to proceed without interruption.

State of New Hampshire will provide and maintain support of the infrastructure and technical
environment including, but not limited 10:
o High-speed connectivity and remote access to enable Sophus Consulting to access

applications remotely

Exhibit A Contract Deliverables
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Local Area Network (LANYWide Area Network (WAN) requirements
Database server configuration

Your PC configuration

Implementation of batch jobs

Backup procedures

System management requircments

Operztional requirements and documentation

Performance tuning

6. State of New Hampshire will provide the Sophus Consulting project team with adequate workspace,
computer resources, and normal cquipment and business supplies for the duration of the project. This
will include conference rooms; overhead projectors; white boards; desks, telephones, and computer
communication hook-up for communication between DOJ and Sophus Consulting; computers and
other facilities for training; printers; an enclosed project work area; nominal administrative support
when requested. Each Sophus Consulting member on site will be issued & State of New Hampshire
desktop computer if requested, and a login into the network with access to those areas required for the

project.

7. VPN eaccess into the State of New Hampshire environment will be provided for those Sophus
Consulting team members that are off site for the. systems/asscts required for this project. These will
be provided within few days of State of New Hampshire receiving a list of thosc Sophus Consulting
team members requiring any access. Each Sophus Consulting team member will be required o sign a
security clearance document.

8. State of New Hampshire will communicate with véndors and departments within the organization, end
facilitate their panticipation in the project when that is appropriate; and be responsnble for the
timeliness and quality of their activities and work product.

9. Each pany's performance and effectiveness is dependent in many cases on the timeliness and quality
of the other party’s activitics and deliverables. State of New Hampshire and Sophus Consulting intend
to perform and complete work per the project schedule, as it may be modified from time to time by
mutual consent and subject to the Change Control process. Should either party not provide the
resources, or should it not fulfill its roles and responsibilities described in this SOW, the result may be

project delays.

10. Sophus Consulting will provide project tracking tools and templates to record and manage Issues,
" Risks, Change Requests, Requirements, Decision Sheets, and other documents used in the
management and tracking of the project. The State of New Hampshire and Sophus Consulting Project
Managers will review these tools and templates and determine which ones will be used for the project.
Training on these tools and templates will be conducted at the start of each phase in whlch they will be

used.
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Prior to the commencement of work on Non-Software and Written Delwembles Sophus Consulting shalt
provide to the State a template, table of contents, or agenda for Review and prior approval by the State.

The Deliverables are set forth in the Schedule dmribed below in Section 2. By unconditionally accepting
a Deliverable, the State reserves the right to reject any and all Deliverables in the cvent the State detects
eny Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,’

DEPARTMENT OF JUSTICE

CONTRACT 2015-047
EXHIBIT A

including but not limited to, Software/System Acceptance Testing, and any extensions thereof,

Pricing for Deliverables sct forth in Exhibit B: Price and Payment Sckedu!e Pncmg will be cflective for

the Term of this Contract, and any extensions thercof,

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 Implementation Schedule - Activities / Deliverables / Milestones

The chart below sumnizarizes a high level schedule with the expected deliverables. Final deliverables will
be determined and agreed upon with the acceptance of the detailed Work Plan.
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3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhi-bit L: Training
. Services and the Schedule established by the Work Plan, Contract Exhibit .
established in Contract Exhibit B: Price and Paymeni Schedule.

All pricing has been
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1. PAYMENT SCHEDULE

1.1

Not to Exceed

" This is a Not to Exceed (NTE) Contract totaling $300,000.00 for the period between the Effective

Date through July 1, 2015. Sophus Consulting shall be responsible for performing its obligations in
sccordance with the Contract. This Contract will allow Sophus Consulting to invoice the State on a
monthly basis for work performed {oliowing activitics appearing in the task table below:

wBs High Leve! Tasks | Aposted
1 Project Managcmenl and System Design
y Initial mcf:tings, analys.is. '.mis.ccl‘luncous tasks and _additiona) 60
) documentation where required; project plan development )
12 Func_tional analysis to documenl current proccsé .and project 90
requirements
13 Review and w0rk_. with NH AG Su.afT to Det.crminc ProLaw, 2014 40
functionality to be implemented (profiling, government modifications)
1.4 Assistance with practice specific design and custﬁmizmions 120
. . 7
1.5 General Support end Technical Assisl;mce Hours 160
1.6 Documentation of .Contract Deliverables . - | 100
2 Technical Setup and Integrations |
2] Determine hardware and software configurations and recommendations 20
on IT procurement issues
2.2 Setup Test Environmeﬁt; test upgrade or possible conversion . - 160
23 Setup/Review V12 System Pr;:fcrencgs and Security Classes | ' L1
2.4 Isys Implementation - o : | .2

Exhibit B-Price and Payment Schedule
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2.5 Database Review to include cleanup of upgrade related issues 60
26 OQutlook Agent to Groupware Agent Setup, Testing and Migration 80
. SSRS Setup, Creite ProLaw Repors in SSRS, New Reporting 220
) Requirements '
-2.8 Integration Builder ProLaw ILS and AD Synchronization 180
3 Training and Development
Review/analysis of existing training documentation/procedure
11 documentation. (To ensure proper design/instruction implemented to 24
meet client needs). ' .
Provide detniled analysis/determination to client regarding training
3.2 . 36
documentation needs.
33 Quick Reference Guides 50
34 Training Cutlines ‘ 60
35 Training Exercises 24
3.6 Communications during training development - 60
3.7 Training for Trainers, On-Site Training and Scope Assessment - 60
Total Estimate of Hours' ' 1608
.| Total Estimate of Travel Costs $0
Final Deliverables will be determined based on final detsiled work plan.
Exhibit B-Price and Payment Schedule ‘
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2. TOTAL CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $300,000.00 (“Total
Conutract Price™). The payment by the State of the total Contract price shall be the only, and the compiete
reimbursement to Sophus Consulting for all fees and expenses, of whatever nature, incurred by Sophus
Consulting in the performance hereof.

The Statc will not be responsible for any travel or out of pocket expenses incurred in the perfarmance of
the Services performed under this Contract.

3. INVOICING :
Sophus Censulting shall submit correct invoices ta the State for all amounts to be paid by the State. All
invoices submitted shall be subject to the State’s prior writen approval, which shall not be unreasonably
withheld. Sophus Consulting shall only submit invoices for Services or Deliverables as permitied by the
Contract. Invoices must be in a format as determined by the State and contain detailéd ‘information,
including without limitation: itemization of each Detiverable and identification of the Deliverable lor which

" payment is sought, and the Acceplance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any olhcr Project costs or retention amounts if applicable.

Upon Acccptance .of a Deliverable, and a propcrly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invo:ccs will not be backdated
. and shall be promptly dispatched.

Invoices shall be sent to:

Rosemary Faretra

Director of Administration '
33 Capitol Street

Concord, New Hampshire 03301

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Sophus Consulting
2795 E. Bidwell Sireet, 100-166
Folsom, CA 95630

S. OVERPAYMENTS TO Sophus Consulting

Sophus Consulting shall promptly, but no later than fifteen (15) business days, retum (o the State the full
amount of any overpayment or erroncous payment upon discovery or notice from the State,

6. CREDITS

The State may apply credits: due to the State arising out of this Coniraci, ageinst Sophus Consultmg s
invoices with appropriate information anached.

Exhibit B-Pricc and Payment Schedule
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PROJECT HOLDBACK

7. The State shall withhold ten percent (10%) of the price for each Deliverable, except Software license
fees, as set forth in the Payment Table above, until successful conclusion of the Warranty Period.

8. CONTRACT SECURITY/PERFORMANCE BOND (Not Applicable)

Exhibit B-Price and Payment Schedule -
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NOT APPLICABLE

Exhibit C-Special Provisions (DRAFT 21 JULY 2014)
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+ EXHIBIT D - ADMINISTRATIVE SERVICES

1. Truvel Expenses X '

i. The Vendor must assume ll reasonable travel and related expenses. All
labor rates will be “fully loaded”, including, but not limited to: meals,
hotel/housing, airfare, car rentals, car mileage, and out of pocket expenses.

2. . Shipping and Delivery Fee Exemption

i. The State will not pay for any shipping or delivery fees unless specifically
itemized in the Contract.

3. Work Hours o
i. Vendor personnel shall work normal business hours between 8:00 am and
5:00 pm Eastem Standard Time, cight (8) hour days, forty (40} hour
weeks, excluding State of New Hampshire holidays. Changes to this
schedule may be ‘made upon agreement with the State Project Manager.
However, the State requires an unpaid lunch break of ar least thrty (30)
mmutcs be taken after five (5) consecutive hours of work.

4. Access/Cooperation
i. As applicable, and subject to the applicable laws and regulations, the State
will provide the Vendor with access to all program files, libraries, personal
computer-based systems, software packdges, network sysiems, security
systems, and hardware as required to complete the contracted Services.

ii. The Statc will use rcasonable efforts to provide approvals, authorizations;
and decisions reasonably necessary to allow the Vendor to perform its -
obligations under the Contract.

5. State-Owoed Documents and Copyright Ps:!vilegu
i. The Vendor shall provide the State access to all State-owned documents,
* materials, reponts, and other work in progress relating to this RFP. Upon
expiration or termination of the Contract with the State, the Vendor shall
turn over all State-owned documents, material, reports, and work in

Exhibit D — Administrative Services
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progress relating to this RFP 1o the State at no additional cqst'to the State.
Documents must be provided in both printed and electronic format.

6. Ilotellectual Property

i. The State shall hold all ownership, title, and rights in any Custom
Software developed in connection with performance of obligations under
the Contract, or modifications to the Software, and the associdied
Documentation including any and all performance enhancing operational
plans and Vendors® special utilities. The State shall have sole right 10
produce, publish, or otherwise use such Software, modifications, and
Documentation developed under the Contract and to authorize others to do
$0.

In no event shal] the Vendor be precluded from developing for itself, or for others,

- materials thal are competitive with, or similar to Custom Software, modifications
developed in connection with performance of obligations under the Contract. In
addition, the Vendor shall be free to use its general knowledge, skills, experience,
and any other ideas, concepts, know-how, and techniques that are acquired or
used in the course of its performance under this agreement.

Exhibit D — Administmjive Services
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1. STATE MEETINGS AND REPORTS
The State believes that effective commumcanon and reportlng are essentlal to Pro;ecl SUCCess.:

Sophus Consulung Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and lcrms of this Contract.

a. lotroductory Meetiog: Participants will include Sophus 'Consuliing Key Project S1aff and State
Project leaders from both Department of Justice and the Department of Information Technology'
This meeting will enable leaders to become acquainted and establish any preliminary Project
procedures. .

b. KickolT Meeting: Participants will include the State and Sophus Consulting Project Teams and major
stakeholders. This mecting is to establish a sound foundation for activities that will follow.

c. Statos Meetings: Participants will include, at the minimum, the Sophus Consulting Project Manager

- and the State Project Manager. These meetings will be conducted at Jeast bi-weekiy and address

overall Project status and any additional topics needed to remain on schedule and within budget. A
status and error report from Sophus Consulting shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meelmg and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

. ¢. Speclal Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issucs.

f. Exit Meeting: Participants will include Project leaders from Sophus Consulling and the State.
Discussion will focus on lessons learned from the Project and on follow up options that thc State may
wish to consider.

The State expecls Sophus Consulting to preparc agendas and b:u:kg;-ound for and minutes of meetings.
Background for each status meeting ‘must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be Sophus Consulting’s

responsibility.

The Sophus Consulting Project Manager or Sophus Consulting Key Project StafT shall submit monthly
status reports in accordance with the Schedule and terms of this Contract. All status reports shall be
prepared in formats approved by the State. The Sophus Consulting's Project Manager shall -assist the
State’s Project Manager, or itself produce reports related to Project Management as reasonably requested
by the State, all at no additional cost to the State. Sophus Consulting shall produce Project status reports,
which shall contain, at a minimum, the following:

1. Project status related to the Work Plan;

2. Deliverable status;

Exhibit E Implementatian Services : '
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Accomplishments during weeks being reported;

Planned activities for the upcoming two (2) week pcnod
Future activities; and

Issues and concerns requiring resolution.

Report and remedies in case of falling behind Schedule

Y

MAMA W

As reasonably requested by the State, Sophus Consulting shall provide the State with information or reports
regarding the Project. Sophus Consulting shall prepare specizl reports and presentations relating to Project
Management, and shall assist the State in preparing reports and pmcntauons as reasonably requested by
the State, &l] at no additional cost to the State, -

2. STATE-OWNED DOCUMENTS AND DATA

Sophus Consutting shall provide the State access to all documents, State Data, materials, reports, and other

- work in progress relating to the Contract (“State Owned Documents”). Upen expiration or termination of

. the Contract with the State, Sophus Consulting shall tumn over all State-owned documents, material, reports,

and work in progress rclaung to the Contract to the State at no sdditional cost to the State. State-owned
Documents must be provided in electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Sophus Consulting shall agree to the conditions of all applicable State and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements, including without

* limitation, retention policies consistent with the Federal Acqu:smon Regulations (FAR) Subpan 4.7
Contractor Records Retermon )

Sophus Consullmg and its Subcontractors shall maintain books, records, documems and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. Sophus Consulting and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (1) year following the termination of alt litigation, including the termination of all appeals or the
expiration of the appeal period. .

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federat officials so authorized
by law, rule, regulation or Contracy,.as applicable. Access to these items shall be provided :within
. Mermrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and onc (1) year 1crm following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. Sophus Consulting shall include the record retention
and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other cvidence of accounting procedures and
pructices related to Sophus Consulting's cost structure and profit factors shall be excluded from the
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State’s review unless the cost of any other Services or Deliverables provided undcr the Contract is
calculated or derived from the cost structure or profit factors.

4. ACCOUNTING REQU]REMENTS

Sophus Consuliing shall meintain an accounting system in eccordence with generally accepted accounting

principles. The costs applicable to the Contract shall be ascertainable from the accounting system and

Sophus Consulting shall maintain records pertaining to the Services and all other costs and expenditures.
Sophus Consulting shall provide the State with the following services set forth in Contract Exhibit A, .

5. IMPLEMENTATION STRATEGY

5.1 Key Components
A. Sophus Consulting shall employ an Implementation strategy with a timeline set forth.in
accordance with the Work Plan:
B. Sophus Consulting and the State shall adopt a change management approach to
ldcntut‘y and plan key strategies and communication initiatives.

C. The Sophus Consulting team wiil prowdc ummng templates as defined in the
Truining Plan, which will be customized to address the State’s specific requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for devclopmcm of matenal as
functionality is defined and conﬁgurcd

E. Sophus Consulting shal) utilize an approach that fosters and requires the participation
of State resources, uses their business expertise 1o assist with the-configuration of the
applications, and prepares the State to assume responsibility for and ownership of the
new system. A focus on technology transition shall be deemed a prionty.

F. Sophus Consulting shall manage Project ¢xecution and provide the tools needed to

~ create and manage the Project’s Work Plan and tasks, manage and schedule Project

staff, track and manage issues, manage changing requirements, maintain
communication within the Project Team, and report status.

G. Sophus Consulting shall adopt an lmplcmenlaiion lime-line aligned with the State’s
" required time-line.

5.2 Timeline
- The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,

Exhibit E Implementation Services
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communication approaches, Project standards and procedures finalized, and team training
initiated.

1.2.1 Project Infrastructure

The focus of the Project infrastructure work phase. is the acquisition and lmplcmenmhon of the
Project’s development and production hardware infrastructure. :

1.2.2 Implementation

Timing will be structured to recognize interdependencies between applncmons and structure &
cost effective and timely exccution.

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the State’s schedule.

Implementation shall be piloted in one area/office to refine the training and Implementation
approach, or the State shall choose a one-time statewide Implementation.

123 Change Management and Training .
Sophus Consulting’s change management and training services shall be focused on developing
change management and training stratcgics and plans. Its approach relies on State resources for
the execution of the change menagement and end  user  training
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6. IMPLEMENTATION METHODOLOGY : .

The Sophus framework for case management system implementations entails a phased approach that incorporates the realities of govemmcnt'

organizational structures with the principles of formal project management ‘methodologies found in the PMBOK and Prince2 Project
Management Process .

The process will entail a straightforward project management framework that takes-into account many of the tasks typically completed during
the project initiation phase have been completed in order to develop the Request for Proposal {RFP). This includes the Project Charter, which
defines scveral components of the project, including the objectives and the scope. The Charter should be used as the guiding framework to
maintain the scope and timelines of the CMS implementation. A forrnal change control process for tasks outside of the ongmal project scope
will be implemented.

"The Sophus Consulting team shall provide the consulting services for the Contract. [ts approach includes but is not limited to the following:

Plan Manage Launch Close
‘| Phase Activity Purpose * : Highlights __{ Outpuns
lines f
The objective of this activity is to review the Guidefinesfor project execution L
' . and expectations from the project Meeting ground rules

approved Project Charter, set expectations,

Planning Kick-oft : team gre articulated. Project document

Planning - . and articulate any risks that are likely to occur .
Meeting . timelines, Project.approach, risks, Minutes of the kick-off
-| and dispel any doubts that the team may .
have assumptions, and constraints are meeting
’ discussed.

e
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Phase .| Activity .| Purpose L Highllights Outputs
The objective of this activity is to decompose
the project Into activities, sub-tasks, and work .
Work Plan Work packages. This afllows the Profect Manager to :rhe project work is decompo?ed Work Breakdown
Planning Breakdown X into smaller components to give
Structure estimate the duration of the project, better management control structure
determine the required rescurces and nag )
schedule the work.
The objective of this activity is to document
the various tasks that need to be executed . .
during the project duration, to assign | Resources are assigned to tasks:
Work Plan - ’ Once the overall schedule Is set,
. responsibility for each of the tasks, and to \ . :
Planning Schedule ' : the Project Manager is wWork Plan
Development establish timelines for the tasks. It also responsible for i':losely monitorin
opme establishes dependencies between various . p(:e”- 8
tasks. This will ensure that the project can be progress.
completed on time.
' Target groups for different types
Communications The abjective of this activity is make sure that of communication are defined.
Planning h: ment Plan team members and stakeholders are kept The frequency, format. and Communication Plan
. anage informed of all project activities. results of the communication are
defined. -
The.ob]ectlve of this activity is to ensure‘ that An Issue management process is ’
issues are [dentified, evaluated, and assigned :
Plannl Issue § solution. This process brings visibility to defined. Roles and responshilities Issue Management Plan,
anning Management Plan orre on. process Srings v are assigned, An issue log is’ Issuesdog

issues, accountability as to how they are
acted upon, and their timely resaiution.

documented and tracked.

Exhibit E Implementatiopn Services

Initial All Pages:
Contractor’s Initials

Exhibit E

Page 16 of 43




STATE OF NEW HAMPSHIRE . . J '

Plan

predecessor/successor relations, durations,

‘assigned resources and milestone dates.

other staff beyond project team.

DEPARTMENT OF JUSTICE
PROLAW CASE MANAGEMENT SYSTEM UPGRADE
© . CONTRACT 2015-047
EXHIBITE )
IMPLEMENTATION SERVICES
Phase Activity Putpose } Outputs
Training plan will cover
Project Tralning The objective of this activity Is to document ::’::;‘;::g "::::;':3;:‘""‘
‘I Planning Plan : the training requirements far all project management' ind Issue Project Training Plan .
-| stakeholders induding project and end-users. "
R - documentation with
- troubleshooting steps.
‘| The objective of this activity Is to document
how many resources will be needed during The type and amount of resources
Planning Project Resource the varlous phases of the project and how -needed are determined, Training Project Resource Plan
- _ Plan they will be acquired, to examine If any of the needs are identified and planned
resources need training and if so, to ensure for.
that they recelve the required tratning. -
The objective of this activity is to document
. : alt of technical related tasks needing Documentation of all (T refated
Planning T Readiness Plan completion prlcr to commenc:ng the upgrade project predecessors. ' IT Readiness Plan
process.
The objective of this activity s to lay down Roles and responsibilities for the
. Operatonal the pre-requisites of rolling out an upgrade process are Identified QOperational Transfer Plan and
Planning. Transter Plan and application. This |s to ensure the smooth Dependendies that exist are ) Detalled Checkiist for v to
Upgrade Checklist transition from the "project” to the "going ' identified * Prolaw 2014 upgrade
live” stage. i ’
The objective of this activity is to ensure that
. Integrated Project the various elements of the project are Plan is published and .
Planning ) property documented with clear | disseminated to stakeholders and Integrated Project Plan
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Phase Acthvity Purposs Highlights Cutputs
. The Project Manager resolves
The cbjective of this activity is to ensure that conﬂlct_ between resource
. , L . R availability and the Work Plan, .
Planni Tearn Assiznment individuals with the required skills are Work packages are defined Team Assignments Fine
"8 g officially assigned to the project, and to packag ‘. Tuned Work Plan
. assigned and any questions
ensure adequate resources in the Work Plan. .
y regarding work packages are
. . -| discussed.
The objective of this activity is to ensure that Management analyzes status
Phase Change - management approves the transition of a reports, and In conjunction with
Planning Gain approval for project across its vartous phases and that the Project Manager makes a Approval or rejection
plan there is awareness that the project is moving decision on whether the project ’
‘| forward, should move to the next phase.
The Project Manager will inform
The objective of this activity is to ensure that | the project team and ather units
Launch Kick-off the department ts aware that the planning of t.he ground rules for the . .
Launch Meeting phase Is complete and that the project is project, the working style, the Mrnulgs of the meeting
: . communication plan and the
. moving forward. : "
escalation process for conflict
resolution.
The abjective of this activity Is to ensure that .
individuals assigned to 3 project are provided Training needs identified need to
) -the requisite training in order to perform the be met. Teamn members identity Key goals and skill sets
Launch Team Readiness jab and that key goals and responsibilities are key development and skill set for each team member.
identified for the team members at the start goals at the start of the project.
of the project. )
o Project Plan '
Manage Execution
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Phase Activity .. | Purpose . Highilghts Outputs
. Team meetings can be held so
that information can be
Performance The objective of this process is to ensure that “"'h,a"“d‘ The Project Manager ) )
Manage Tracking & the team is making satisfactory progress monitors, at least weekly, Status Reports, Tracked
Reporting toward the project goals. progress to plan on key elements. Project Schedule
. The status of the project is
reported to the relevant
stakeholders.
The Project Manager is
responsible for tracking the
various tasks in a project. Tracking
is done by exchanging task status
The objective of this activity is to ensure that information with team members
tasks are executed as per Work Plan so that and then incorporating the latest .
Manage Schedule Control the deadline for the project can be met. If the status information into the Tracked Work Plan
- schedule cannot be met, the relevant project Work Plan. If the any task, .
stzkeholders need to be informed. schedule or resource information
. - has been changed, the Project
Manager needs to communicate
the revised Work Plan to the
project team. )
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. Phase Activity - Purpose . Highlights Outputs
Any change to scope has to be

communicated to the Project
Manager. The Project Manager
ensures that the Change Request
Form has been fitled out. The Approved or denled
Project Manager analyzes the Change Request Form
change request. The Project
Manager and established
governance may approve or deny
a change request. -

The objective of this activity is to ensura that
Manage Change Control all changes to scope are documented and
authorized by the relevant stakehotders.

This process comprises project

b f thi [ h :
The oblective of this activity is to ensure that reviews, product reviews, code

. Review reports, Bug
Quality Assurance the project team meets the project

Manage reviews, testing, and any other reports
& & Control requirements and that all requisite quality y 2 Y Thomson Project
. process that the Project Manager
criteria are met. - - Meetings
might think necessary.
Al relevant information needs to
Information The objective of this activity is to ensure that bé communicated to the Status reports, Minutes
Manage Distribution all appropriate parties are kept informed appropriate parties at the right of meetin
. ppfop . e pint ’ time and in the appropriate 85
format.
Senior management analyzes
) status reports and the
- i h
Ph':”e Change The objective of this activity is to ensure that communication with the
Gain approval to Stzkeholder Committee, and in
Manage management approves the transition of a MO . Approved or rejected
move to roject across its various phases conjunction with the Project
production P P Manager makes a decislon on

whether the project should move
to the next phase.

-
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Phase Activity Purpose Highlights Outputs
. It ensures that all planned testing
) 1 Transition to The objective of this activity is 10 ensure that Is c.ar:ried out, all customer Summary Report,
C.Iosups Production the Operational Transfer Plan is carried out requirements are met and that Customer Sign-off
after the required checks are done. the application 1s fully _
: operational,
The Project Manager calls this
meeting. The Project Manager
. The objective of this activity is to ensure that and the team members.dlscu?s
After Action. i . . the project experience including .
. the Project team discusses the project after .
Closing Review/Wrap-up problems faced during project Minutes
. the project has been executed so that Lessons X
Meeting . execution. Solutions to such
Learned are captured and Issues are analyzed. ;
c problems are suggested and
discussed. Lessons Learned are
discussed.
The objective of this activity is to ensure that The Project Manager develops
. - h this "Lessons Learned”™ document.
Closin Lessons Learned the Lessons Learned during the project are with the help of the project team Lessons Learned
osing documented and incorporated in the P proje ’ Document

knowledge base for future use..

This document is deposited in the
knowledge base.
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Phase Activity Purpose Highlights Outputs
: The Project Manager ensures that
the project is approved and
. . accepted by the relevant
Closing Administrative The objective of this activity is to ensure that stakeholders, All documentaticn

Closure

the Project is approved, accepted and dosad.

and records are reviewed,
organized and archived. Backups
are taken. Resources are released
and the project is closed.
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EXHIBIT F - TESTING SERVICES

Unit Testing

Application components are tested on an individual basis to verify that the inputs,

|. outputs,” and processing logic of each application component functions without

errors. Unit Testing is performed in cither the development environment or a testing
environment.

The goal is 10 find errors in the smallest unit of Software. If successful,
subsequent integration testing should only reveal errors rclated to the integration
between application components,

System
Integration
Testing

a.) Validates the integration between the individual unit application
components and verifies that the new System meets defined requirements and
supports execution of interfaces and business processes. The Systems Integration
Test is performed in a test environment. ‘

b.) Emphasizes end-to-end business processes and the flow of information across
applications (IF APPROPRIATE). It includes all key business processes and interfaces’
being implemented, confirms data transfers with extemal parties, and includes the
transmission or printing of &l electronic and paper documents.

c.) The State will conduct System Integration Testing, utilizing scripts developed,
as identified in the Test Plan, to validate the functionality of the System and its
interfaces. The State will alsc use System Integration Testing to validate modifications,
fixes and other System interactions with the Vendor supplied Software Solution.

Conversion
Validation
Testing

The Conversion Validation Testing should replicate the entire flow of the converted
data through the Software Solution. ‘As the Software Solution is interfaced to legacy or
third-party applications, the testing verifies that the resulting converted legacy data
perfonns correctly and that all date migrated is intact,

Exhibit F - Testing
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Installation
Testing

Application components are installed in the System test environment to test the
instaliation routines and are. refined for the eventual production environment. This
activity serves as a dry run of the installation steps in preparation for configuring the
production System. .

User Acceptance
Testing (UAT)

The User Acceptance Test verifies System functionality against predefined
Acceptance criteria and expected outcomes that support the successful execution of
approved businéss processes. ,

a.} The Vendor's Project Manager must certify in writing, that the Vendor’s own
staff have successfully executed all prerequisite Vendor testing, along with reporting the
actual testing results prior to the start of any testing executed by State stafT.

b.) The State will be presented with a State approved Test Plan, test scenarios, test
cases, test scripts, test data, and expected results, as well as written Certification of the
Vendor’s having completed the prerequisite tests, prior to the State staff involvement in
any testing activities S o

¢.) UAT will also serve as a performance and stress test of the System. It may
cover any aspect of the new System, including administrative procedures such as backup
and recovery. The results of the UAT provide evidence that the new System meets the
User Acceptance criteria as defined in the Work Plan.
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Security
Review
.and
Testing

All components of the Software shall be reviewed and tested to ensure they protect the
State’s hardwere and software and its related Data assets. Tests shall focus on the
technical, administrative and physical security controls that have been designed into the
System architecture in order to- provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test
procedures shall inctude Penctration Tests {pen test) and code analysis and Review.

Service Compornent

Defines the set of capabilities that:

Identification and
Authentication

Supports ‘obtaining information about those parties
attempting to log onto 8 system or application for
security purposes and the validation of users

Access Control

Supports the management of permissions for.
logging onto a computer or network

Vernfication

Supponts the confirmation of authority to enter a
computer system, application or network

User Management

Supperts  the ~ administration of computer,
application and network accounts within an
organization.

Roie/Privilege

Supports the granting of abilities to users or groups
Management of users of a computer, application or netwark
Audit- Trail Capture | Supports the identification and monitoring of
and Analysis activities within an spplication or system

Tests shall focus on the technical, administrative and physical security controls that have
been designed into the System earchitecture in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the
service components. Test procedures shall include 3"‘ party Penetratton Tests (pen test)
and code analysis and review.
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Prior to the System being moved into production Sophus shall provide results of all
security testing to the Department of Information Technology for review and
Acceptance. All Software and hardware shall be free of malicious code {(malware).
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- Sophus Consulting’s Project Manager and the State Project manager shall finalize the Work Plan within 30
days of the Effective Date and further refine the tasks required to implement the Project. The elements of the
preliminary Work Plan are documented in accordance with Sophus Consulting’s plan to implement the
ProLaw cas¢ management software. Continued development and management of the Work Plan is a joint
effort on the part of Sophus Consulting and State Projcct Managers.

The preliminary Work Plan crested by Sophus Consulting and the State is set forth at the end of this Exhibit.

In conjunction with Sophus Consulting’s Project Management methodology, which shall be used to manage
the Project’s life cycle,'the Sophus Consulting teami and the State shall finalize the Work Plan at the onset of
the Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and n
payment Schedule required to implement the Project. It shall also address intra-task dependencies, resource
allocations (both State and Sophus Consulting team members), refine the Project's scope, and establish the
Project’s Schedule. The Plan is documented in accordance with Sophus Consulting’s Work Plan and shall
utilize Smartsheet and MS Project to support the ongbing management of the Project:

1. ASSUMPTIONS
A. General

o  The State shall provide team members with decision-making authority to suppon the -
Implementation ¢fforts, at the levcl outlined in the Request for Proposal Document State Staffing
Matrix.
All State tasks must be pcrfonncd in accordance with-the revised Work. Plan,
All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

*  Any activities, decisions or issues tzken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control

process.

» Sophus Consulting shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP). : w
B. Logistics
= The Sophus Consufting Team shall perform this Pro_]ec( at State facilities at no cost to Sophus
. Consulting.

» The Sophus Consulting Team may perform that work at a facility other than that fumished by thc
State, when practical, at their own expense.

¢ The Sophus Consulting Team shall honor all holidays observed by Sophus Consulting or the
Statc, although with penmission, may choose 10 work on holidays and weekends.

e The State shall provide adequate facilities for the Sophus Consulting Team, including PCs,
phones, Virtual Private Network (VPN) access to any necessary internal State networks and/or
software (within State standards). A physical workspace for each consultant, including a desk
and chair, with the items menticned above, shall be provided. Convenient access to a high-speed
printer, a high-speed copier, and a fax machine shall be provided to the Project Team, as well as
access 1o conference rooms for meetings. This space, equipment, and printer/fax supplies shall be
provided at no cost to the Sophus Consulting Team and shall be available when the Project
begins. !
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C. Project Manngcment
¢ The State shall approve the Project Management Methodology used for the Pro;ect
s The State shall provide the Project Team with reasonable access to the State personnel as needed
. to complete Project tasks.

¢ A Project folder created within the State system shall be used for centralized storage and rctneval
of Project documents, work products, and other material and information relevant to the success
of the Project and required by Project Team members. This central repository is secured by
determining which team members have access to the Project folder and granting either view or
read/write privileges. Sophus Consulting’s Project Manager will establish and maintain this
folder. The State Project Manager shall approve access for the Siate team. Documentation can
be stored locally for Sophus Consulting and State team on a “shared” network drive to facilitate
easc and speed of access. Final versions of all Documentntlon shall be loaded to the State
System.

«  Sophus Consulting assumes that an Aiternate Project Manager may be appointed from time to
time to handle reasonable and ordinary absences of the Project Manager.

D. Technical Environment and Management
The State is responsible for providing the hardwarc, network, and communication facilities
needed to support the Project.
o The State shall provide the hardware and operating system 10 host the Project’s development and
- production instances. Hardware and operating system environments must be sized to support a
minimum of six (6} instances of the applications {instances include: configuration, development,
system/integration testing, Acceptance Testing, training, and production). All instances shall be
installed on similar hardware configurations and operating system. )
¢ The State’s, hardwarc operating environment and supporting software shall meet Sophus
Consulting requirements for the applications deployment bcmg installed.
The State is responsible for providing the Internet access.
Sophus Consulting team shall implement them most recent and accepted production version of
the ProLaw application, currently Prolaw 2014.1.

"« Sophus Consulting will lead an effort, including the State of New Hampshire Operations Team, to
identify the hardware requirements for the dcvclopmem test and production environments. The
State of New Hampshire shall satisfy those hardware requirements prior to Sophus Consulting
and Siate of New Hampshire teams building of the environment.

e Designated State systems personnel shell be available during normal workmg hours and for
adjustments to opérating systems configurations and tuning.

E. Coaversions
e The Sophus Consulting Team's proposal is based on the assumption that Sophus will be
+ responsible for the data conversions with assistance from the DolT technical team. The Sophus
Consulting Team shall lead the State with the mapping of the legacy Data to the ProLaw
application.
s Additionally, the Sophus Consulting Team shall:
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1. Provide the State with ProLaw spplication data requirements and examples, of data
“mappings, conversion scripts, and data loaders, The Sophus Consulting Team shall identify
and modify the APls the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts

provided. '

‘Lead the review of functional and technical Specifications.

Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions. '

aw

F. Project Schedute ‘
¢ Deployment is planned to begin on December 15, 2014 with a planned go Iwe date of June 1,

2015.

G. Reporting
+ Sophus Consulting shall conduct bi-weekly status rneclmgs, and provide reports that include, but
are not limited to, minutes, sction items, test results and Documentation.

H. User Traiping and Cb-aage Management

The Sophus Consulting Team shall lead the development of the end-user training plan.
‘A train the trainer approach shall be used for the delivery of end-user training.

Thie State is responsible for the delivery of end-user training.

The State shall schedule and track attendance on all end-user training classes.

. s o @

2. 1. ROLES AND RESPONSIBILITIES

A. Sophus Consulting Team Roles and Respoastbilities

1) Sophus Consulting Team Project Executive
The Sophus Consulting Team's Project Executives (Sophus Consulting and Subcontractor Project
Executives) shail be responsible for advising on and monitoring the quality of the Implementation
throughout the Project life cycle. The Project Executive shall advise the Sophus Consulting
Team Project Manager and the State’s Project leadership on the best practices for implementing
the Sophus Consulting Software Solution within the State. The Project Executive shall
participate in the definition of the Project Plan and provide guidance to the State's Team. :

1) Sophus Consulting Team Project Manager
The Sophus Consuiting Team Project Manager shett have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Sophus
Consulting Implementation Team. The Sophus Consulting Team Project Manager will have the
following responsibilities:

¢ Maintain communications with the State’s Project Manager;
*  Work with the State in planning and conducting a kick-off meeting;
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Create and maintain the Work Plan; g

Assign Sophus Consulting Team consultants to tasks in the Implementation Project according
to the scheduled staffing requirements;

Dcfine roles and responsibilities of all Sophus Consulting Team members;

Provide bi-weekly and monthly update progress reponts to the State Project Manager;

Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be made available;

Review task progress for time, quality, and accuracy in order to achieve progress;

‘Review requirements and scheduling changcs and identify the impact on the Project in order
to identify whether the changes may require a change of scope;

Implement scope and Schedule changes as authorized by the State Proy:ct Manager and with

~ appropriate Change Control approvals as identified in the Implementation Plan;

Inform the State Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State’s Project
Manager.

Sopbus Consulting Team. Analysis

The Sophus Consulting Team shall conduct analysis of requtrcmcnts validate the Sophu.s
Consulting Team’s understanding of the State busmcss requirements by application, and
pcrf'onn business requirements mapping:

Construct and confirm application test case scenarios;

Produce application configuration definitions and configure the appltcauons,

Conduct testing of the configured application;

Produce functional Specifications for extensions, conversions, and interfaces; -

Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State’s Acceptance Test;

Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the State;

s Assist with the comrection of configuration problems identificd during system, intcgration
* and Acccptance Testing; and

e Assist with the transition to production.

Sophus Consulting Team Tasks
The Sophus Consulting team shall assume the following tasks:

 Development and review of functional and technical Specification to determine that they
are at an appropriatc level of detail and quality;

»  Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications; :

¢ Development and Documentation of installation procedures; a.nd

¢ Decvelopment and execution of unit test scripts;

*  Unit testing of conversions and interfaces developed; and
s System Integration Testing.

Exhibit | Work Plan
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'B. State Roles ncd Respoasibilities

The following State resources have becn identificd for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks' of the
Implementation. The demands on the Subject Matter Experts” time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager '
The State Project Manager shall work side-by-side with the Sophus Consulting Project Manager.

The role of the State Project Manager is to manage State resources {IF ANY), facilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular basis.
The State Project Manager represents the State in 2l decisions on Implementation Project
matters, provides all necessary support in the conduct of the Implementation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwisc identificd
throughout the course of the Project. The Siste Project Manager has the following
responsibilities:

s Plan and conduct a kick-off meeting with assistance from the Sophus Consulting team;
Assist the Sophus Consulting Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Defin¢ roles and responsibilities of all State Project Team members assigned to the Project;
Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;

o Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project level; .

¢ Inform the Sophus Consulting Project Manager of any urgent issues if and when they arise;
and

o  Assist the Sophus Consulting team staff 1o obtain requested information if and when
required to perform certain Project tasks.

2) State Subject Mnltcr Expert(s) (SME) e
The role of the State SME is to assist application tcams with an understanding of the State’s
cumrent business practices and processes, provide agency knowledge, and participate in the
Implcmentation. Responsibilities of the SME include the following:

¢ Be the key user and contact for their Agency or Depanment;
e Attend PrOJect Team training-and scquire in-depth functionai knowlodge of the relevant
applications;

Assist in valideting and documenting user requirements, s needed,

Assist in mapping business requirements;

Assist in constructing test scripts and data;

(Assist in system, integration, and Acceptance Testing;

Assist in performing conversion and integration testing and data verification;

Attend Project meetings when requested; and ' :

Assist in training end users in the use of the ProLaw case management solution and the

business processes the application supports.

a & & & & &
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3) State Technical Lead and Architect
The State’s Technical Lead and Architect reports to the State’s Project Manager nnd is
responsible for leading and managing the State’s technical tasks. Responsibilities include:

—

Attend technical training as necessary to support the Project;

Assist the State and Sophus Consulting Team Project Managers to establish the detailed
Work Plan;

Manage the day-to-day activities of the State’ s techmcal resources asslgned to the
Project;

Work with State IT. managemcm to obtain State technical resources in accordance with
the Work Plan;

Work with the Sophus Consulting 'I‘echmcal Lead and the State's selected hardware
vendor to architect and establish an appropriate hardware platform for the Sme § Project
development and production environments;

Work in partnership with the Sophus Consultmg and leed the State technical staff's
efforts in documenting the technical operational procedures and processes for the Project.
This is 8 Contractor Deliverable and it will be expected that Sophus Consulting will lead

. the overall effort with support and assistance from the State; and

Represent the technical efforts of the State at bi-weekly Project meetings.

4) State Application DBA (DoIT)
The role of the State Application DBA(s) is to work closely with the Sophus Consulting Team to
install and maintain the Application environments throughout the duration of the Project. It is
important that the State Application DBA(s) assumes responsibility for the!support of these
environments as soon as possible and conducts the following responsibilities thmug,hout the
Implementation Project:

Attend Application . DBA training and acquire in-depth technical k.nowledgc of
application DBA responsibilities, if the DBA has not already done so;

Work with Sophus Consulting to finalize machine, site, and production configuration;
Work with Sophus Consulting to finalize logical and physical database configuration,
Work with Sophus Consulting to install the ProLaw tools, and related software for the
development and training environment; ' '

Work with the Sophus Consulting to clone additional apphcatlon instances as necded by
the application teams; ;
Work with Sophus Consulting to upgrade the Apphcauon instances as required by the
Teams. Maintain a consistent and constant parity with all instances as rcqmred by the
Applicalion teams;

Work with the Sophus. Consultmg and the Application teams to establish and manage an
instance management plan throughout the Project;

Work with Sophus Consulting to establish and exccute backup and recovery procedures
throughout the Project;

Manage Operating System sdjuslmenl.s and System Maintenance to maintain system
configurations and Specifications;

Exhibit 1 Work Plan
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- ¢  Work wnh the Application Teams lo manage the nvmlablllty of Appllcatlon instances
throughout the Project;
Perform routine ProLaw Application monitoring and tuning;
Work with Sophus Consulting to define and test Application security, backup and
recovery procedures; and
o Assume responsibility for the database admmlstrauon functions, upon transfer of the
Application to the State’s hardware platform.
Develop and maintain role-based security as defined by the Application Teams;
Establish new ProLaw Application user Ids; and
Configure menus, requcst groups, security rules, and custom mponsnblhtles

S) State Network Administrator (Dol T)
The State Nerwork Administrator will provide u:chmcal support regarding m:lworklng
requirements administration, The responsibilities will include:
»  Assess the ability of the State’s overall network architecture and capacity to adequatcly
support implemented applications;
s  Establish connections among the database and application servers; and
o Establish connections among the desktop devices and the Application and database
servers.

6) State Testing Administrator
The State's Testing Administrator will coordmme the State’s testing efforts. Responsibilities
include:
¢ Coordinating th¢ development of system, mtegratlon, pcrfonnancc and Acceptance Test
plans;
s Coordinating system, integration, performance, and Acceptance Tests.

Exhibit | Work Plan . ' “
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. WARRANTIES

13

14

1.5

1.6

1.7

Noo-Infringement

Sophus Consulting warrants that it has good title to, or the right to allow the State to use,
all Services and materials provided under this Contract, end that such Services and

.materials do not violate ar infringe any patent, trademark, copyright, trade name or other

intellectual property rights or misappropriate a trade secret of any third party,

Viruses; Destructive Programming
Not applicable

Compatibility

Sophus Consulting warmnts that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by Sophus Consulting 10 correct Deficiencies or as an
Enhancement, shail operate with the rest of the System without Joss of any functionality. .

Services

Sophus Consulting warrants that all Services to be prowded under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with pcrfonnance smndards, Specifications, and terms of
the Contract. ‘ ,

Personne!

Sophus Consulting wasrants that ali personnel engaged in the Services shall be qualified
to perform the Services, and shall be properly licensed and otherwise authorized to do so
under all applicable laws.

Exhibit K-Warrenties and Warranty Services
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Sophus Consulting shall provide the following Training Services.

A. TRAINING

All training will be offered either on-site in New Hampshire or by an sgrecd upon
remote option such as GotoTreining and shall be available for all trainers. Following
the provision of classes, access 1o on-line course materials shall be likewise be
provided through an online training library to the extent that it is available.

1. Delivery Method -Instructor-Led Class Traicing

This method helps build the in-depth knowledge and hands-on
experience the State’s employees will need to succeed in their job role

with Sophus Consulting.

From in-class

demonstrations led by

experienced Sophus Consulting instructors, 1o realistic hands-on labs,
Instructor-Led in Class courses provide a dynamic learning environment.

This instruction is targeted to train the group of Users defined as the
Project Team, Users from Dcpamnents and selected Subject Matter
Experts (SMEs),

2. Project Team Developed Training

a. Sophus Consulting and the State agree to an end user lrammg approach to
mexct training objectives, including: -

1) dcvcloping’ “in housc”'experts and end-user support éhannels that
involve and leverage internal resources and subject matter experts
(SMEs); and '

2) leveraging statewide access to computers and the Web by accessing
On-line courses whenever possible to lessen time away from the job
and redice travel costs for those who are spread across the State.

b. Key activities of the approach are highlighted below:

User Training
Approach

ponsibility

Role and Res

Sophus Consulting Team

State of NH

Develop Training
Plan .

Lead the developmemt  and
Implementation of the Training Plan.

Provide guidance, coaching,

Assist in the development and
implementation of the Training Plan.

materials, and tools,

Exhibit L - Training Services
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Role and Respoosibility

User Tralning i
Approach . Sophus Consulting Team . State of NH

Develop Curriculum | Anslyze skill requirements, Assist to analyze skill requirements.
Detail rotes, course content, and Assist to dewsil roles, course
estimated course lenpth. content, and estimated length.

[Produce Training Lead the development of materials

Materisls and End-User | and Documentation to include:

D°°‘-_"“““‘"°"_ Saphus Consulting providing Assist in the developmcm ol’ training|

‘ baseline Documentation in | materials.

¢lectronic format that can be
modified and reproduced.
Sophus Consulling and the State
will together Conduct Train-the-

Trainers for the State’s Central Auend Train-the-Traincrs  training.

Support Group through - .
Implementation. Sophus Train edditiona) State End Users.

Consulting will assist in the first
train the trainer class.for each topic.
Conduct Training "Assist to identify an approach and a
plan to conduct training needs
assessment for Implementation,

Conduct tratning needs essessment
for post go-live.

[Evaluate Training
[Effectiveness’

¢. Key User Training Approach Activities
1) 1deotify State End Users

The Sophus Consulting Team shall lead the State in identifying and
categorizing its end users:

User Category 1—Power User Training: Power Users are those
cmployees who frequently use the system. Training shall consist of a
series of courses based on job functions, on business processes specific
to job roles, and associated transactions. The training strategy shall be
organized around the State's business processes and detniled
transactions that support these processes.

User Category 2—Casual User Training: Casual Users shall access
the system for inquiries or report viewing on an occasional basis.
Their courses shall focus on the end-to-end business process
instruction and structured inquiry exercises.

User Category 3—Specialty Users:  Specialty Users include
functional and technical analysts. They shall be trained on the
software -on the basis of assignments, and may include navigation

Exhibit L - Training Seryices ‘ .
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training and module overview/orientation courseware, functional
(modules/business process) training, and configuration.

2) Develop Training Plan The Sophus Consulting Team s!;all act as the

training lead and shall provide guidance, coaching, materials, and tools
to assist the State DOJ Team to structure and implement a Training
Plan—including a strategy for outlining the scope, roles, audiences, and
deployment timeline throughout the Project lifecycle. The Plan is
intended to |) reinforce knowledge comprehension across the State by
employing a train-the-trainer approach, 2 train employees on what they
need to know and do to perform their _|obs cffectively, 3) establish an
ongoing skills development process, 4) offer training Solutions that
address the immediate and ongoing needs of the State to train new hires
and transfers, and 5) implement a blended training delivery Solution that
utilizes instructor-led {ILT) and On-lin¢ training to support learmer
interaction; and promotes effective, timely, and cost-efficient leaming.

The Training Plan shall address the specific curriculum for each user
category and provide support for the design, development, and
deployment of training for each user category. [t shall also provide a
blueprint for the State’s Team to manage its resources, activities, a.nd
timeline throughout the course of the initiative. -

'Jj Develop‘ Training Curriculum Sophus Consulting shall develop a

recommended training curriculum for the State of New Hampshire End

: Usc_rs.

4) Produce Training Materials and Ead-User Documentation. The

Sophus Consulting team shall lead the efforts to produce the training
materials and end-user Documentation.

Exhibit L — Training Seryices ' . :
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A. Contractor’s Centificate of Vote/Authority
B. Contractor's Certificate of Good Standing
C. Contractor’s Certificate of Insurance
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"STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964 °

www nhgov/doit .

Steven J. Kelleher
Acting Commissioner

October 29, 2014

Michzel K. Brown

Senior Assistant Attorney General
Department of Justice

33 Capitol Street
-Concord, NH 03301

Dear Artorney Brown: . -

This lener represents formal notification that the Department of Information Technology

(DolT) has approved your agency’s'request to enter into Contract 2015-047 DOJ Case

Management System Upgrade with Sophos Consulting of Las Vegas, NV, as described below '
and referenced as DolT No. 2015-047. ,

This is 8 request for approval to enter a contract with Sophos Consulting for
upgrading the agency's case management system by installing Prol.aw verston
2014, clcaning, updating, and migrating the ProLaw database, redesigning forms,
and integreting ProLaw software with the Department’s network architecture and
critical software. The contract will be effective upon Governor and Executive
Council approval, through June 30, 2015. The amount of this contract is
$300,000.00.

A copy of this letter should accompeany the Department of Justice’s submission to
Govemor and Executive Council for approval.

' Sincerely,

Steven ). éhcr

PCH/Itm
RFP 2015-047

cc: Rebecca Bolton, Dol T
Leslie Mason, Dol T



CERTIFICATE OF CORPORATE RESOLUTION
AUTHORIZING TO SIGN -

1, ANGELO WHITFIELD, President of SOPHUS C‘ONsuLTiNQ. organized aﬁd existing under the laws of
CALIFORNIA and having its principal place of business a1 2795 E. BIDWELL STREET, 100-166, FQLSOM
95630, hereby certify that the following is a true cop}'r of & resolution adopted by the Board of Directors of the

* {Corparation at a meeting convened and held on SEPTEMBER 30, 2014 at which & quorum was present and voting
throughout and that such resolution is now in full force and effect and is in accordance with the provisions of the charter

and by-laws of the Corporation.

RESOLVED: That the Corporation approves the PROLAW UPGRADLE PROJECT as was or will be submitted
10 the NEW HAMPSHIRE DEPARTVIENT OF JUSTICE; _

RESOLVED: That the PRESIDENT of the Corpomuon is hereby authorized.to sign on bchalf of the Corporatlon
any contracts or forms for the PROLAW UPGRADE PROJECT; .

R.ESOLVED FURTHER: That the PRESIDENT is hereby authorized and directed to certify to £ny interested
party that this resolution has been duly adopted, is in full force and effect, and is in accordance with the -
provisions of the charter and by-laws of the Corporation.

[ further cenify that this Corporauon is duly organized and existing, and has the power to take the action called for by the
foregoing resolution.

engto M. wﬁm’fuﬂ 9/29(800¢

President Date

Pungdn M- Wuﬂ%w/ 9729/ 300y
N p,tow Wa@%uﬂ (29 200 ¢

Treasurer Date

Witness my hand seal of this corporation on this 29Tt day of SEPTEMBER, 2014.

\




H ISCOX ' Hiscox insurance Company Inc.

Policy Number: UDC-1470606-CGL-14
-Named Insured: Sophus Consulting

Endorsement Number: 18

Endorsement Effective: Cclober 29, 2014

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
'PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Inaured Person(s) Or Orgenization(s)
The New Hampshire Department of Justice

33 Capitol Street :

Concord NH 03301

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section Il — Who Ig An Insured is amended to in-
clude as an additionsl Insurad the person(s) or organk--
zation(g) shown in the Schedule, but only with respect
to lability for "bodlly injury”, “property damage” or
*personal and advertising injury” caused, In whole or -
In pant, by your acts or amisslons ar the acts or omls-
slons of those acting on your behalf.

A, In the parformance of your ongolng operations; or

B. In conneclion with your premises owned by or
rented to you.

CG 202607 04 - ©'1SO Properties, Inc., 2004 | ' Pagetof1




HISCOX INSURANCE COMPANY INC. ﬁ’ﬂ

HISCOX

Endorsement 4
NAMED INSURED: Sophus Consulling

E5000.1 Additional |nsured ' Page 10f 1

‘In consideration of the premium charged, it is understood and agreed that the Policy s amended as
{ollows:

1. In Clause V1. DEFINITIONS, paragraph V., "Yod' or 'Your " Is amended lo include the
following at the end thereof: '

You or Your shafl also Inctude the below listed "ADDITIONAL INSURED{S)," but onty for the
Wrongful Acts of those contemplated in paregraphs 1., 2. or 3. of the definition of “You' or
Your™; )

" ADDITIONAL INSURED(S)

The New Hampshire Department of Justice 33 Capital Streel Concord, NH 03301 °
All ather tarms and conditions remain unchanged.

: Endorsemént effactive: Oclober 29, 2014 Policy No.: UDC-1470606-EC-14
Endorsement No: 4 : '

. {
By : Carl Bach _ .
(Appointed Representative) . DPL E5000 CW (01/10)



VADGAT WRIGHT & BOND INC/PAS
PO BOX 33015 _
SAN ANTONIO TX 782653

New Hampshire Department of Justice
33 Capitol Street
Concord NH 03301
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KBB DATE (MMDDYYYY)

CERTIFICATE OF LIABILITY INSURANCE ROO1 10/29/2014

P i |
Acorc
A C O )

THIS CERTIFICATEIS ISSUED AS A MATTER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT: If the certificate holdar is en ADDITIONAL INSURED, the pollcy{les) must bo andorsed. ¥ SUBROGATIONIS WAIVED, subject to the
terms and conditions of the policy, certain poikies may require sn endorsement. A statemnent on this certificats doss hot confer rights to the
cartificate holder in llsu of such sndorsement{s}.

VAUGHT WRIGHT & BOND INC/PHS ) (866) 467-8730 fuc s (BBB) 443-6112

122004 P:(B66) 467-8730 F:(888) 443-6112|'GRn

PO BOX 33015 [
SAN ANTONIO TX 78265 esens; Hartford Accident & Indeanity Co 22357
smmo PRNEAN:

" WIURLA C
SOPHUS CONSULTING ‘ ERD
2795 E BIDWELL ST STE 100-106 WRnER € :
FOLSOM CA 95630 [epey

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POUCY PERICO
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIDED HEREIN IS SUBJECT TO AL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADRDL| SRR POLICTEFF noixr
“‘-‘:: FYPE OF INIURLWE 2, POLICY NUMEES 1M, xr LIMrTs
COMMENCIAL GENERAL LIABILITY EACH OCOURRENCE A
CLAMSMADE occuR DAMAGE TO RENTH
} I D mmzs(hna:am) P
MED EXP (Ary One person) 3
PERSONAL & ADV LAY h
Lun APPLEES FER: . GENERAL AQOAEOATE L
Loc PRODUCTS - COMPIOP AGG |y
omza - . s
COMBNED SGLE LamT
sutoucareLuaiy i o oy b
ANY AITD ' BOOLY MAMY (P parson} |
AL OWNED SCHEDILED ) BOOLY INAURY (Pw acoders) |3
| mzo ot HON-OWNED . PROPERTY DAMAGE
] arTos . Por sccident)
-3
UMBRELLA LIAB oceuR EACH OCCURRENCE ly
| - -
EXCESS UAD CLAIMS-MADE . ADGRTGATE b
uu-.! _Lnunau ) . S . P
ANE ENROTELS LAILITT STATUTE [L]
ANY PROPRIETORPARTREREXECUTVE YA EL. EAGH ACCIOCNT ’1, 000, 000
OFFICERAJEMRER EXCLUCEDT wa —— .
A | herrdasary tn 1) E] §7 WEC LN7485  |07/06/2014| 07/06/2015 |coseasteapwmoves £1, 000,000
OEaCRIPTION OF PERATIONS batoe ecosease -roucyusat ('L, 000, 000
DESCAPTION OF OF CRA TYONE 7 L OCA TIONS / VEMICLES ( w1, A wus mey dl ¥ Mare apice be requne)
Those usual to the Insured's Operations.
CANCELLATION

CERTIFICATE HOLDER
: SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE
TH
AUTHORIZED REPRERENTATIVE

New Hampshire Department of Justice
33 Capitel Street '
Concord, NH 03301

ACORD 28 (2014/01) The ACORD nama lnd logo are rtglﬂ.r.d rarks of ACORD

© 1986-2014 ACORD CORPORATION, All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE {sDOYYYY)
112014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POLICES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ESSUING INSURER(S), AUTHORIZEQ

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the cartificats hoider is #n ADDITIONAL INSURED, the policy(ies) must be endorsed. ¥ SUBROGATION |5 WAVED, subject 1o

the terma &nd condltions of tha policy, cartsin pollcles may require an sndorsemant. A ststament on this certificste does not conter rights lo the
cartificats holdet In ey of such endoraement(s}. :
PRODUCER . . TORTILT
Miacou Inc. dmia/ Hiscox Indurance Agancy n CA ﬁm (m)m;oor [ian
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32nd Floot URER(SY AP £OVIRADE pac e
Hew York, NY 10022 " A Hhcnl Insurance Company inc 10200
smme ot | mounen p
Sophus Conautting | pipamrn G 2
. 2795 E. Bldwel 51 HEUNR D :
Sutte 100-166 | mepmen e :
FOLSOM CA 85830 5
COVERAGES CERYIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO
WNOICATED, NOTWITHSTANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO wHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 0Y THE POLICES DESCRIDED HEREW 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS QF SUCH POLICIES, LIMITS SHOWM MAY HAVE BEEN REDUCED BY PAID CLAIMS,
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CERTIFICATE HOLDER CANCELLATION
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SHOULD ANY OF THE ADOVE DESCRIBED POLICIES BE CANCELLED DEFORE
THE EXPIRATION OATE THEREOF, WOTICE WiLL GE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISKONS,
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CERTIFICATE OF LIABILITY INSURANCE

DATE (WDOYYYY)
10731/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS KO RIGHTS UPON THE CERTIFICATE HOLDER. THI3
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORODED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S), AUTHORIZED

certificats holders in e of such e ndorsementis)

DAPORTANT: U the cartficats hotoer 3 an ADDITIONAL INSURED, the policylles) must be cndoruﬂ i SUBROGATION 13 WANVED, subject to
the termy and conditions of the polity, cerlain poficies may requife an sndorsament. A statemnant on this carUficats does not conder rights to the

PROCUCER
Misco inc., Vb/s/ Hiscox inaurance Agency ln CA !EE:., (888) 202-3007 |.£._.,,;
320 Madison AW hiscox.com
32nd Floos MEURTROY) AFPOROWD COVERAGE NAK ¢
New York, NY 10022 weaynyn a; Hiscox insurence Company Inc 10200
MIYRLD e
Sophus Conduling R ER € ;
2795 €. Bidweh 5t N
Sunte 100-168 "y
FOLSOM CA 93830 WRORER P ; .
COVERAGES CERTIFICATE MUMEER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERI OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

 CERTIFICATE MAY BE ISSUED OR MAY PEATAIN, THE INSURANCE AFFORDED BY THE POLICIES ODESCRIBED HEREIN I5 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
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CERTIFICATE HOLDER

CANCELLATION

The New Hampshire Deparimem-ol Justice
33 Caphs! Sireet
Concord, NH 03301

1

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORR
THE EXPMRATION OATE THEREOF, NOTICE WiL BE DELNERED N
ACCORDANCE WITH THE POLICY FROWVISIONS.
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- State of Nefo Hampshire
Bepartment of State

CERTIFICATE

I, William M. Ga.rdncr, Secretary of State of the State of ‘New Ha;ripshirc, do hereby
certify that Sophus Consulting doing business in New Hampshire as SOphus Consulting, Inc.,
a(n) California corporatiqn, isvauthorizcd 10 m'msact busine:;s in New Hampshire and
qualified on Nov;.mbcr 8, 2010. I further certify that all fe'cs and annual reports required

by the Secretary of State's office have been received.

In TESTIMONY WHEREOQF, | hereto .
set my hand and cause 10 be affixed
the Seal of the State of New Hampshire,
this 29" day of October, A.D. 2014

William M. Gardner
Secretary of State




