State of Nefw Hampshire (0
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

January 25, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety, Division of State Police, to enter into a contract with Mission Critical Partners, Inc.,
(VC#269243-B001) in an amount not to exceed $398,042.00 to provide consulting services to conduct data collection activities
for the New Hampshire Communication Network (NHComNet) and the National Wireless Broadband (FirstNet) initiatives.
This contract will be effective upon Governor and Council approval through June 30, 2016. Funding source: 51% Federal,
42% Capital (Highway Funds), 7% Capital (General Funds).

Funds are available in the SFY 2016 budget as follows:

SFY2016
02-23-23-231010-88960000 Dept. of Safety — Office of the Commissioner — Broadband Grant $203,208.00
046-500464 Consultants-General Consultants
02-23-23-234030-79740000 Dept. of Safety — Division of State Police — 13-195:X1V-A - Radio Interoper
034-500152 Capital Projects-Design/Study $29,225.00

02-23-23-234030-79820000 Dept. of Safety — Division of State Police — 13-195-2-1:A — Radio Interoper
034-500152 Capital Projects-Design/Study $165.609.00
TOTAL $398,042.00

Explanation

This contract provides for consulting services to conduct data collection activities for NHComNet and FirstNet. The
Department of Safety has undertaken an initiative to improve public safety radio coverage, interoperability, and reliability.
The program is the combination of NH initiative known as the New Hampshire State Police radio communications network
(NHComNet) and the federal National Wireless Broadband initiative (FirstNet). The initiative will have a number of phases
and the scope will include:

1) defining deficiencies in the existing radio network including coverage gaps and end of life equipment;
2) identifying opportunities for new technologies to improve capabilities;

3) interfacing with federal interoperability initiatives such as FirstNet; and

4) procuring and implementing the new and improved radio infrastructure.

This contract for consulting services is the first major step in the Department of Safety initiative. Under this contract the
vendor will complete an in-depth analysis of the current state of the radio infrastructure, which includes both State and local
municipality equipment and capacity. FirstNet, as explained through its on-site consultation with New Hampshire, requires
New Hampshire to do a data assessment of all first responder agencies statewide regarding the following: agency
information, devices utilized, applications used, service plans in effect, and barriers that may exist for further expansion.
Combining the analysis and research for both initiatives is both efficient and economical as it facilitates the use of FirstNet
(NTIA) grant to cover a substantial portion of the contract’s cost. This contract will also create a request for proposal
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(RFP) that will deliver the business requirements to upgrade obsolete components and add new technology components to
the existing NHSP statewide radio system. The business requirements will identify what is needed to upgrade the existing
P25 VHF high-band radio system to a current state of the art P25 IP-based digital VHF narrow-band radio system and
microwave interconnect network radio system. The New Hampshire State Police communications network integrates and
collaborates with other state, county, and local public agency partners; therefore, it is imperative that the
NHSPComNet receives the necessary upgrade so that it is capable of serving all of the New Hampshire First Responder
community in the future. The contract resulting from this RFP will be brought before the Governor and Executive Council at
a future meeting.

The New Hampshire State Police solicited assistance from the Department of Administrative Services, Bureau of Purchase
and Property, to facilitate the request for proposal for this contract. Purchase and Property provided objectivity and
assistance with posting the request for proposal, witnessing bid submissions, structured vendor presentation, bid evaluation
and scoring, vendor selection, and final price negotiations. The request for proposal was placed on the Administrative
Services website from July 24, 2015 through August 28, 2015, pursuant to MOP 1600. Proposals were received from CDI
Corporation and Mission Critical Partners, Inc. with each vendor/proposal being evaluated by a six-member committee on
the basis of experience with the requested services, qualifications, pricing, and presentation.

Mission Critical Partners, Inc. (MCP) was the selected vendor based on them receiving the highest score according to the
criteria set forth in the RFP. The scoring criteria are based upon the four categories: qualifications, experience, oral
presentation, and pricing. MCP effectively communicated that they understood the depth of the issues, the inherent
challenges and risks of the proposal. MCP demonstrated the ability and proficiency within their organization to address these
issues. MCP is self-reliant with over 80 “in-house” staff specialists with expertise in all disciplines to perform such work.
Immediate access to the experienced bench of technical specialists will help to ensure timely deliverables and budget
requirements. MCP has worked with hundreds of projects similar to NHComNet and is intimately familiar with the FirstNet
initiative. MCP has extensive experience working with governmental agencies like the State of New Hampshire and is
uniquely qualified in understanding the administrative requirements and thresholds common to government entities. They
have demonstrated the ability to work seamlessly in these environments to make sure projects are completed on time and
within budget. The oral presentation that defined their proposal was made by a team of highly motivated employees of MCP
who expressed the knowledge and expertise to perform this work. Subject matter experts presented in a format specific to
their varying backgrounds in technical services, engineering services, manufacturing equipment services and network
systems. The congregate of speakers directed their focus to the specificities of the State of New Hampshire versus the
generalities of the proposal. Although MCP was not the lowest price, their qualifications, experience, and their ability to
communicate the “how” in delivering the milestones of the RFP scored them the highest bidder and the chosen vendor.

Respectfully submitted,

J. Barthelmes
Commissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

January 22, 2016

John J. Barthelmes, Commissioner
Department of Safety

33 Hazen Drive

Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a contract with Mission Critical Partners, Inc. as described below
and referenced as DolT No. 2016-084.

This Contractor will provide the State with a work plan for creating two in-depth
technical Requests For Proposal (RFPs) for a large scale IP-based statewide radio
communication upgrade implementation. This radio communication upgrade program
(NHComNeT) will involve the replacement of, or additions to, components of the
existing New Hampshire State Police P25 VHF High-band radio system with a current
generation, state-of-the-art, P25 IP-based digital VHF narrow-band radio system and
microwave interconnect network while addressing the implementation of widespread
National Wireless Broadband components. The RFPs will be developed with DOIT
collaboration and templates. Total Contract value is $398,042. The contract term will
begin upon Governor and Executive Council approval and extend through June 30,
2016.

A copy of this letter should accompany the Department of Safety to the Governor and

Executive Council for approval.
Sincerely,
M

Denis Goulet

DG/dcp
2016-084

cc: David Perry, DoIT Contracts Manager
Bart Bronson, Dol T, DOS IT Lead
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Evaluation Committee for RFP 2016-01

Carol Miller:

Director of Broadband Technology, Division of Economic Development at the New Hampshire
Department of Resources and Economic Development since November, 2009. Currently manager and
chairperson of the Governor’s Telecommunications Planning and Development Advisory Committee.

James Kowalik:
Communications Maintenance Supervisor, New Hampshire State Police since 1993. Has provided project
management and technical assistance on various communications projects over the past 20+ years.

Captain Christopher J. Wagner:

Commander of New Hampshire State Police Support Services Bureau since 2014; oversees all aspects of
State Police contracting including RFP preparation, bidding, bid assessment and scoring. Oversees the
State Police Radio Communications whose primary role is maintaining, building and sustaining the
statewide radio interoperability communications system and the State Police radio infrastructure.

Thomas Andross:

Director of Communications, Grafton County Sheriff’s Office since 2000. Has reviewed numerous
proposals for various communications systems, including IP audio recorder, IP radio consoles, radio system
infrastructure, community notification systems and dispatch equipment.

James Gosselin:

Information Technology Manager, New Hampshire Department of Information Technology/Department of
Safety since 1999. Organizes and directs the execution of management information analysis and design
approaches for all information technology projects.

Captain Ernest Petrin:

Communications Center Supervisor, Concord Fire Department since 1999. Presently a member of the New
Hampshire Statewide Interoperability Committee. Is also a director for both the NH Federation of Mutual
Aid Fire Districts and NH Emergency Dispatchers Association.



FORM NUMBER P-37 (version 1/26/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. :
1.1 State Agency Name 1.2 State Agency Address
Department of Safety 33 Hazen Drive, Concord, NH 03305
1.3 Contractor Name . 1.4 Contractor Address
Mission Critical Partners, Inc. : 690 Gray's Woods Blvd., Port Matilda, PA 16870
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 398,042.00
888-862-7911 Please see Exhibit B June 30, 2016 Not to exceed $423;042:00
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Colonel Robert L. Quinn - 603-223-3863
1.11 ContractopBignatur 1.12 Name and Title of Contractor Signatory
Or Leonard F. Kowalski, Senior Vice President

1.13 Acknowledgement: State of PCMS\[WOII 16, County of Contrt

On thdayoi Nitmbs, 208 v efore the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12, COMMONWEALTH-OF—PENNSYLVANIA 1
1.13.1 Signature of Notary Public or Justice of the Peace NOTARIAL SEAL
( lﬂd , - Joan M. Dashner, Notary Public
Patton Twp., Centre County
[Seal] ‘ My Commisaion Expires Nov. 14, 2018
TATT NOTARIES

1.13.2 Name and Title of Notary or Justice of the Peace '

JGn M. Dashne, Netuy

1.14  State Agency Signature 1.15 Name and Title of State Agency Signatory
}{) ate: /02/7A5 Business Administrator IV

1.16 “Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: : .- Director, On:

1.17 Approval by the Attorney General (Fopm, Substgnce and Execution) (if applicable)

"k = Vet

1.18 Approval by the Governor and Executive Couticil (jf applicable) v

By: On:

Page 1 of 14



FORM NUMBER P-37 (version 1/26/15)

Notigo: This agreomont and all of its atiachinents shall hecome public upon submission fo Governor and
Bxecutlve Councll for approval. Any information that is private, confidential or proprietary must
bo olemly identified to the agenoy and agreed to in writing prlor to signing the contraot,

AGREEMENT
‘The State of New Hampshiro and the Contractor hereby mutually agres as follows;
GENERAL FROVISIONS
1, IDENTIFICATION, :
1.1 State Agency Namme 1.2 State Agonoy Addross
Deparimont of Safety 33 Hazen Drlvo, Concord, NH 03305

1.3 Contractor Namo
Mission Critionl Partners, Ino,

1.4 Confraotor Address
690 Gray's Woods Blvd,, Port Malilda, PA 16870

1.8 Price Limitatlon

1[22/1’@

1.5 Contractor Phone {,6 Account Number

Number

888-8G2-7911 Plense soo Exhibit B

1,7 Completion Date
398,042,00

June 30, 2016 Not to exceed $423;042:00 /

1,9 Contracting Officer for State Agenoy

1.10 State Agency Telephons Number
603-223-3863

1,11 ContraciopSBignatur

1.12 Namo and Title of Contractor Signatory
Leonard F, Kowalski, Senior Vice Presidont

Colonel Robert L. Quinn -

e

>

113 Acknowledgement: State of PCMS\HUM it County of (eptre

On (Hdajof Nitabe; 20 yop0r0 the undersigned offices, porsonally appeared the person Identified in blook 1,12, or satisfactorily
provon to be the person whose name is signod In block 1,11, and acknowledged that sthe exeouted this document in the capacity

Indicated in block 1.12,

e

1.13.1 Signatwre of Netary Public or Justice of the Peace

i
[Soal)

1.13.2 Nemo and Title of Notary or Justice of the Peace

- Joau M. Doshner, Notary Public
My Commission

FH-OF PENNSYLVANIA
NOTARIAL SEAL

Patton Twp,, Centre County

vpires Nov. 14, 2019

8

JB0n M. Duthine, Netoy
Dato: /IQ»/ 7//5

.14 State Agenoy Slgnature
-~

1,15 Namo and Title of Stats Agenoy Signhatory

Business Administrator IV

1.167Approval by the N.H. Department of Administration, Division of Persoiinel ({f applicable)

By:

Director, On: '

1.17 Approval by the Aftorney General (Form, Substance and Bxeoutlon) ({f applioable) .

By:

On;

118  Approval by the Governor and Bxeoutive Councll ({f'applicable)

By:

On:

Page 1 of 14




2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
{“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agréement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the

- Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for al!
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Page 2 of 14

5.3 The State reserves the right to offset from any amounts

otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6, COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the ’
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials <
Date I z:z /f



Agreement. This provision shall survive termination of this
Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
{“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

~ 8.1.2 failure to submit any report rcqunred hereunder; and/or
8.1.3 failure to perform any other covcnant term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor & written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or )

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both,

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State,
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- 10. TERMINATION. In the event of an early termination of

this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13, INDEMNIFICATION, The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise ‘out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14, INSURANCE.
14.]1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State
Hampshire.

ew
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement,
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate{s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the' policy.

15, WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
" (“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall -

- maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be

- responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waivér of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any stich benefit.

21, HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement,

22, SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24, ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

7
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EXHIBIT A

INTRODUCTION

The State of New Hampshire, acting through the Department of Safety, Division of State Police, is contracting with
Mission Critical Partners, Inc. of Port Matilda, PA to provide consulting services to construct a comprehensive list of
requirements and to develop a RFP and conduct data collection activities for the New Hampshire Communications Network
(NHComNet) initiative.

CONTRACT DOCUMENTS
This contract consists of the following decuments (“Contract Documents™) in order of precedence:

a. State of New Hampshire Terms and Conditions, General Provisions Form P-37

b. Exhibit A Scope of Services

c. Exhibit B Payment Schedule ,
d. ExhibitC Special Provisions

e. ExhibitD NH Department of Safety RFP 2016-01

SCOPE OF SERVICES

Contractor shall provide to the State the Services required under this Contract as set forth in Exhibit A, Scope of
Services, and Exhibit B, Payment Schedule.

TERM
4.1 Period of Performance .
The contract is effective upon the approval of the Governor and Executive Council and shall remain effective

through June 30, 2016.

42 Termination , '
Notwithstanding the foregoing, the State may terminate this Contract with a thirty (30) day written notice to the
Contractor.

Contractor Initial%%

Date ! ju /i¥
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EXHIBIT A cont’d
SCOPE OF SERVICES

5. CONTRACT ADMINISTRATION
5.1 Contractor Contract Manager
Company Name/Address: Mission Critical Partners

690 Gray’s Wood Boulevard
Port Matilda, PA 16870

Contract Manager: John Cunnington, PMP
Telephone: 888-862-7911
Facsimile: 814-217-6807
E-mail: Maryebuzzelli@mcp911.com
52 State Contract Manager
Contract Manager: Captain Christopher J. Wagner
Address: NH Department of Safety

Division of State Police
Support Services Bureau
33 Hazen Drive
Concord, NH 03305

Telephone: 603-223-8660
Facsimile: 603-271-2527
E-mail: Christopher.wagner@dos.nh,goy

Contractor Initiafs ¥ C
Date i b/lf
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EXHIBIT A cont’d
SCOPE OF SERVICES

The Contactor will provide the State with a work plan for the purpose of creating an in-depth, technical Request for
Proposal for a large scale TP-based statewide radio communication upgrade implementation effort. Known as
“NHComNet”, the radio communication upgrade program will involve the replacement of, or additions to, components
of the existing New Hampshire State Police (NHSP) P25 VHF high-band radio systems with current generation, state-
of-the-art, P25 IP-based digital VHF narrow-band radio system and microwave interconnect network while addressing
the implemeritation of widespread National Wireless Broadband components. The New Hampshire State Police
Communications network integrates and collaborates with other state, county and local public agency partners.
Therefore, it is imperative that NHSPComNet is capable of serving all of the New Hampshire First Responder
community.

Pertinent to this Contract is to afford an opportunity to collect consensus among the stakeholders, to include NH first
responders and public safety agencies. Equally important, the work plan shall illustrate New Hampshire’s commitment to
the First Responder Network Authority (FirstNet) by providing a holistic model of the potential coverage and capacity
requirements for New Hampshire’s portion of the National Public Safety Broadband Network (NPSBN) using existing
public and private assets and infrastructure data (modeling effort). The engineering consultant will need to provide
and investigate all statewide Communication mechanisms to include, but not limited to DOT, DRED, 9-1-1, etc., so that
the result will be a comprehensive illustration of total statewide capabilities. This compilation will be utilized to
validate discussions with FirstNet regarding coverage objectives, use cases, data usage and potential users. The First
Responder Network Authority (FirstNet) has nationwide responsibility for planning and conducting the build-out of
the National Public Safety Broadband Network (NPSBN). FirstNet is an independent authority within the National
Telecommunications and Information Administration (NTJA), an entity of the U.S. Department of Commerce (DOC).
The NPSBN will use 4G Long Term Evolution (LTE) technology over a 20MHz block of spectrum in the 700MHz range
dedicated to public safety entities.

This project will be broken up into two efforts that will be funded uniquely by separate sources which require the
consultant to develop two schedules of effort. All NTIA and FirstNet allowable data collection activities will be funded
by using NTIA/SLIGP monies. All New Hampshire State Police Communications Network analysis will be funded by
Phase I and Phase II State Capital Budget appropriations. Phase I will address Troop Cand Troop E coverage deficiencies
while Phase II will delineate expansion of Troop F coverage concerns along with a recommendation to purchase and replace
of sixteen (16) Radio Communications Consoles throughout the NHSP Radio Network.

Contractor Initi -
Date 11 /i/19
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EXHIBITB

Contract value not to exceed $398,042.00

This price assumes the following:

MCP based pricing on the completion of the project in 100 days from official notification from the State to
proceed (Governor and Council approval). In the event that the project goes beyond the 100 days due to
circumstances not attributable to MCP and additional time is required, the rates submitted below will apply.
Not all members of the MCP team will be at the kick-off meeting. Technology will be used for participation.
The State will be responsible for confirming and verifying participation of the stakeholder interviews and

also confirming availability of access to sites.
Web tool use has been increased.

MCP will send out information prior to interviews and expects that documentation will be completed to

improve effectiveness of process.

MCP requests the ability to photo documentation and screen captures as required.

Future Contractor Rates Pricing Table:

Support Specialist $ 83.00 $ 86.00
Support Specialist I $ 88.00 $91.00
Support Specialist 11 $106.00 $109.00
Support Specialist I1 $111.00 $114.00
Emergency Numbers Specialist $118.00 $121.00
Public Safety Specialist $136.00 $140.00
Policy Specialist/Technical Writer $136.00 $140.00
Public Safety Specialist 1] $148.00 $152.00
Communications Specialist $160.00 $164.00

Page 8 of 14
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Planner $170.00 $175.00
Assistant Project Manager $170.00 $175.00
Technology Specialist I $183.00 $188.00
Project Manager $188.00 $193.00
Consultant $194.00 $200.00
Lead Policy Consuitant $194.00 $200.00
Operations Specialist 1 $194.00 $200.00
Technology Speci‘alist 11 $194.00 $200.00
Operations Specialist I1 $206.00 | $212.00
Emergency Response Specialist $206.00 $212.00
Sr. Technology Specialist $206.00 $2|é.00
Sr. Project Manager $212.00 $218.00
Sr. Consuitant $218.00 $224.00
Program Manager $223.00 $230.00
Forensics Analyst $229.00 $236.00
St. Program Manager $246.00 $253.00
Consulting Manager $246.00 $253.00
Principal $258.00 $265.00

Page 9 of 14
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INVOICING:

All invoices, at a minimum, shall include the following information:
Agency name

Location of work

Date work was completed

Brief description of services rendered

Contract (PO) number

Rates charged

MmO oW

The Contractor shall submit invoices within one week of the State’s Acceptance of the Deliverable(s) as permitted by the Contract and
the terms listed herein. All invoices shall be subject to the State’s prior written approval, which shall not be unreasonably withheld.

The Contractor shall only submit invoices for Services aspermitted by the Contract, Invoices must be in a format as
determined by the State and contain detailed information, including without limitation: itemization of each service and
identification of the service for which payment is sought.

Upon Acceptance of a properly documented invoice, the State will pay the invoice within 30 days of receipt, acceptance, and
approval of such invoices Invoices will not be backdated and shall be promptly dispatched.

If the State receives an invoice and the amount on the invoice is calculated incorrectly, the State shall notify the Contractor of the
alleged error prior to the due date of such payment. The State and the Contractor agree fo use commercially reasonable efforts
to resolve the invoicing error within fifieen (I15) days from such notification fo the Contractor. The State shall promptly pay
upon resolution of such dispute or within such fifteen (15) day period of an agreed-upon amount, whichever is later, and no
late charges shall apply to that amount or the originally invoiced amount.

Contractor Initiiis
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EXHIBIT B cont’d

Cost Proposal

Ref i _ : Pro_;ected Dehvery"
y Actwnty, Dehverable or Milesto me
Prolect Man agement Comp]etlon Dates :
L. |Conduct project kick-off meeting Non-Software 10723/15 $11,000
2. [Finalized Work Plan Written 1030/15 $4,896
3. [Daily stakeholder outreach/interview progress Written Weekly $7,400
4, |Weekly project status reports Written Weekly $18,434
S. |In person stakeholder meetmg _ » Non-Software 12/11715 $6,304
" IResearch - e i N DR NS
Interview key stakeholdels to assess cumrent and 12/11/15 $52,515
6. |future business needs Non-Software
Conduct detailed market analysis, including research 12/11/15 $12,500
7. ofindustry standards, and compare to Non-Software
8. [Interview key stakeholders to assess State IT Non-Software 12/11/15 $12,600
Interviewkey stakeholders toassess State 12/11/15 $12,100
9. |security requirements Non-Software
Using the researchconducted, provide analysis onan 12723/15 $40,431
10. m Non-Software
Conduct research to determine budget estimates for 12/23/15 $8,790
11, ithe implementation of Non-Software
" | FinalReport ' sl T
Documentationof program requmements in 1/8/16 $62,321
12, ithe State’s format Written
13. {Document findings of current and future needs Written 1/8/16 $71,677
Provide business and technical stakeholders with 1/8/16 $19,530
proposed findings for validation prior to preliminary -
14, Ifindings presentation Written
15. |Presentation of preliminary findings Non-Software 1/13/16 $12,896
16. |Delivery of final report Written 1119/16 $2,006
17. [State acceptance of preliminary findings Non-Software 122216 $2,000
Write the RFP for the NHComNet application selection 2/2/16 $31,602
18. |and the FirstNet build out in SONH format Written
Develop budget estimates for the 1/29/16 $3,040
19. |implementation of the NHComNet Written
20. [Final report submitted and accepted by the State Written 2/2/16 $6,000
Negotiated Total 9/23/2015 TOTAL|  $398,042
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Deliverable

3
o3

EXHIBIT B cont’d
Cost Proposal

The following revisions are accepted by MCP.

o ’*,A” "M»s:';;?: \ ﬁ:‘f"

Payment Schedule Negotiated Pricing 9/23/2015 (as revised 12/24/15)

D

G ; iz gen
Project Management Completion Dates |[Revised Date
1. |Conduct project kick-off meeting Non-Software 10/23/15 01/29/16 $11,000
2. |Finalized Work Plan Written 10730715 | 02/05/16 | $4,896
3. |Daily stakeholder outreach/interview progress Written Weekly Weekly $7,400
4. Weekly project status reports Written Weekly Weekly $18,434
5. |Inperson stakeholder meeting Non-Software 12711715 03/18/16 36,304
Research A
Interview key stakeholders to assess current 12/11/115 03/18/16 $52,515
6. land future business needs Non-Software
Conduct detailed market analysis, including _ 12/11/15 03/18/16 $12,500
7. [researchofindustry standards, and compare to Non-Software
8. |Interview key stakeholders to assess State IT Non-Software 12/11/15 | 03/18/16 $12,600
Interview key stakeholders to assess State 12/11/15 03/18/16 $12,100
9. |security requirements Non-Software
Using theresearch conducted, provide analysis onan 12/23/15 | 03/29/16 |  $40,431
10. unarade_o_f_cun'_entsy_stem Non'SOﬁware
Conduct research to determine budget 12/23/15 03/29/16 $8,790
11. |estimates for the implementation of Non-Software
Final Report
Documentationof program requirements 1/8/16 04/08/16 $62,321
12. |in the State’s format Written
13. |Document findings of current and future needs Written 1/8/16 04/08/16 $71,677
Provide business and technical stakeholders with 1/8/16 04/08/16 $19,530
proposed findings for validation prior to preliminary
14. [findings presentation Written
15. |Presentation of preliminary findings Non-Software 11316 04/15116 $12,896
16. |Delivery of final report Written 1719/16 04/22/16 $2,006
17. [State acceptance of preliminary findings Non-Software 1/22/16 04/26/16 $2,000
Write the RFP for the NHComNet application 2/2/16 05/09/16 $31,602
18. |selection and the FirstNet build out in SONH format Written
Develop budget estimates for the 1/29/16 05/03/16 $3,040
19. limplementation of the NHComNet Written
20. {Final report submitted and accepted by the State Written 21216 05/09/16 $6,000
Negotiated Total 9/23/2015 (revised 12/24/15) TOTAL $398,042
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EXHIBIT B cont’d
Cost Proposal

Project Management

i

1 Conduct project kick-off meeting $11,000 ,50.00% 5500 | 50.00% 5,500
2 Finalized Work Plan $4,896 | 50.00% 2,448 | 50.00% 2,448
Daily stakeholder outreach/interview
3 $7,400
progress report 50.00% 3,700 | 50.00% 3,700
4 Weekly project status reports $18,434 | 50.00% 9,217 | 50.00% 9,217
5 In person stakeholder meeting $6,304 | 50.00% 3152 | 50.00% 3,152
Research ;
6 Interview key stakeholders to assess $52.515
current and future business needs ' 100.00% | 52,515 0.00% 0
Conduct detailed market analysis,
7 including research of industry standards, $12,500
and compare to current system 0.00% 0/ 100.00% | 12,500
Interview key stakeholders to assess State
8 : $12,600
IT requirements 50.00% 6,300 | 50.00% 6,300
9 Interview key stakeholders to assess State $12.100
security requirements ' 50.00% 6,050 | 50.00% 6,050
Using the research conducted, provide
10 . $40,431
analysis onh an upgrade of current system 0.00% 0] 100.00% | 40,431
Conduct research to determine budget
11 estimates for the implementation of $8,790
NHComNet including cost analysis 100.00% 8,790 0.00% 0
Final Report e
.| Documentation of program requirements
12° | : $62,321
in the State’s format 50.00% | 31,161 50.00% | 31,161
13 Document findings of current and future $71,677
needs 50.00% 35,839 | 50.00% | 35,839
Provide business and technical
stakeholders with proposed findings for
14 validation prior to preliminary findings $19.530
presentation 50.00% | 9,765 50.00% | 9,765
15 Presentation of preliminary findings $12,896 | 50.00% 6,448 | 50.00% 6,448
16 | Delivery of final report $2,006 | 50.00% 1,003 | 50.00% 1,003
17 State acceptance of preliminary findings $2,000 | 50.00% 1,000 | 50.00% 1,000
18 Write the RFP for the NHComNet $31.602
application selection in the State’s format ' 50.00% | 15,801 | 50.00% | 15,801
19 Develop budget estimates for the $3.040
implementation of the NHComNet ’ 50.00% 1,520 | 50.00% 1,520
20 Final report submitted and accepted by $6.000
the State 50.00% 3,000 | 50.00% 3,000
Negotiated Total 9/23/2015 $398,042 203,208 194,834
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EXHIBIT B cont’d
Cost Proposal

This negotiated price assumes the following:

MCP based pricing on the completion of the project in 100 days from receiving all required
executed documentation. In the event that the project goes beyond the 100 days due to
circumstances not attributable to MCP, and additional time is required the rates submitted below will
apply.

Not all members of the MCP team will be at kick-off meeting. Technology will be used for
participation.

State will be responsible for confirming and verifying participation of stakeholder interviews and also
confirming availability of access to sites.

Web tool use has been increased

MCP will send out information prior to interviews and expects that documentation will be completed
to improve effectiveness of process.

MCP requests the ability to photo documentation and screen captures as required.

Future Vendor Rates Pricing Worksheet

Support Specialist $ 83.00 $ »8‘:00
Support Specialist | $ 88.00 $ 91.00
Support Specialist |l $106.00 $109.00
Support Specialist il $111.00 $114.00
Emergency Numbers Specialist $118.00 $121.00
Public Safety Specialist $136.00 $140.00
Porlll*r‘;a)l/r Specialist/Technical $136.00 $140.00
Public Safety Specialist Il $148.00 $152.00
Communications Specialist $160.00 $164.00
Planner $170.00 $175.00
Assistant Project Manager $170.00 $175.00
Technology Specialist | $183.00 $188.00
Project Manager $188.00 $193.00
Consultant $194.00 $200.00
Lead Policy Consultant $194.00 $200.00
Operations Specialist | $194.00 $200.00

Contractor Initial L
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EXHIBIT B cont'd
Cost Proposal

Technology Specialist II $194.00 $200.00

Operations Specialist Il $206.00 $212.00
Sneadensy Response $206.00 $212.00
Sr. Technology Specialist $206.00 $212.00
Sr. Project Manager $212.00 $218.00
Sr. Consultant $218.00 $224.00
Program Manager $223.00 $230.00
Forensics Analyst $229.00 $236.00
Sr. Program Manager $246.00 $253.00
Consulting Manager $246.00 $253.00
Principal $258.00 $265.00

Document Revised 12/24/2015
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EXHIBIT B cont'd

*The dates on the previous page are dependent on date of contract award by the Governor
and Executive Council.

The appropriate account number(s) for the P-37 form, section 1.6 isfare listed below:

SFY2016
02-23-23-231010-88960000 Dept. of Safety — Office of the Commissioner — Broadband Grant
046-500464 Consultants-General Consultants $203,208.00
02-23-23-234030-79740000 Dept. of Safety — Division of State Police — 13-195:X1V-A - Radio Interoper
034-500152 Capital Projects-Design/Study $29,225.00
02-23-23-234030-79820000 Dept. of Safety — Division of State Police — 13-195-2-1:A — Radio Interoper
034-500152 Capital Projects-Design/Study $165.609.00
Contractors Initial
Dal l(

Page 12 of 14



EXHIBIT C

Both parties agree that insurance currently in force meets section 14.1.1 of the P-37. The vendor’s
coverage currently in force of comprehensive general liability in the amount of $1,000,000.00 each
occurrence and excess/umbrella liability of $3,000,000.00 each occurrence is deemed to be in compliance
with 14.1.1. The vendot shall maintain the $3,000,000.00 for the full time of this contract and if reduced,
the amount shall not be lower than the $1,000,000,00 to maintain the $2,000,000.00 under section 14.1.1,

Contractor Initials,
Date i
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EXHIBIT D

State of New Hampshire Department of Safety, Division of State Police Office of I'ntel'operability NH
Statewide Interoperability Executive Committee RFP #2016-01 dated July 24, 2015 shall be incorporated
here within.
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"EXHIBIT D"

State of New Hampshire

Department of Safety
Division of State Police

Office of Interoperability
NH Statewide Interoperability Executive Committee

RFP # 2016-01

RFPISSUED ......{on or about) ... Tuly 24, 2015
VENDOR INQUIRIES DUE BY: e e AURISES, 2015
AT:NH Department of Safety
Division of State Police
Office of Interoperability
33 Hazen Drive
Concord, NH 03305

| STATE CONTACT. ..o v ................ ..Captain Christopher Wagrer
e e i L ' hnstopher wagner(@dos.nh.gov

, (603) 223- 8660
CONTRACT TYPE. ..ot e isiesio v TFirm Fied Price
PROPOSALSDUE........covioenneriissinsinseiisinianmssnssonses i sivnsinsssneons o 430PM, August 28,2015
Mailing Address: NH Department of Safety

Division of State Police

Attn: Captam Christopher Wagner
33 Hazen Drive , ‘
Concord, NH 03305




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY
DIVISION OF STATE POLICE
OFFICE OF INTEROPERABILITY
NH STATEWIDE INTEROPERABILITY EXECUTIVE COMMITTEE
RFP 2016-01
TABLE OF CONTENTS
TERMS AND DEFINITIONS. 4
1. INTRODUCTION ..covirrenrensesnsncsnesressasenns 8
2. SCHEDULE OF EVENTS ..... 9
3. SERVICES, REQUIREMENTS AND DELIVERABLES 10
4. INSTRUCTIONS ...oeerrirersrervessereessnsresassassnsssessorsssasnssnssassnsss 10
4.1 PROPOSAL SUBMISSION, DEADLINE AND LOCATION INSTRUCTIONS ..o 10
4.2 PROPOSAL INQUIRIES .....cciiiiiiiiiiiiiiinii it 11
43 VENDORCONFERENCE ..ottt 12
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4.10 PUBLIC DISCLOSURE ......coviiiiieniiiniii i sttt b s ab e s 13
4.11 SECURITY 1ottt et bt s et s e b b e s r e nae s r e b 13
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6.3 PROJECT BUDGET/PRICE LIMITATION ....c.cocoiiiiiiiiniiiiiiiiiiiiic i e 21
6.4 STATE QONTRACTS ....ooiiiiiiriier ettt bbb e 21
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6.9 DISPUTE RESOLUTION ..ottt bs s s 30
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
DIVISION OF STATE POLICE

OFFICE OF INTEROPERABILITY

NH STATEWIDE INTEROPERABILITY EXECUTIVE COMMITTEE

RFP 2016-01
TERMS AND DEFINITIONS
The following general contracting terms and definitions apply except as specifically noted elsewhere in this
document.
Acceptance Notice from the State that a Deliverable has satisfied Acceptance

Test or Review.

Acceptance Letter

An Acceptance Letter provides notice from the State that a Deliverable has
satisfied Acceptance Tests or Review.

Administrative Services

Department of Administrative Services who has purchase authority, located at
25 Capital Street, State House Annex, Concord, New Hampshire 03301.

Agreement

A Contract duly executed and legally binding.

Agreement Administrator

The person is responsible for managing the performance of the Agreement
during its term.

Appendix

Supplementary material that is collected and appended at the back of a
document

Best and Final Offer (BAFO)

For negotiated procurements, a Vendor's final offer following the
conclusion of discussions.

Bidder Any firm or individual qualified to submit a Proposal.

Candidate A person who has been proposed to perform the work as part of the RFP
response process

acp Change Control Procedures

COTS Commercial Off-The-Shelf Software

Confidential Information

Information required to be kept confidential from unauthorized disclosure
under the Contract.

Contract

This Agreement between the State of New Hampshire and a Vendor,
which creates binding obligations for each party to perform as specified in
the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including but
not limited to, the successful Contract completion, termination for
convenience, or termination for default.

Contract Documents

Documents that comprise this Contract (See Statement of Work, Section
1.1)

Contracted Vendor The Vendor whose Proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of the
Contract.

Cost Review “CR” is described in Section 1.4.2,

Cost Submission Cost Submission is defined in Section 1.3.5.

R Change Request

Data State’s records, files, forms, Data and other document information, in

either electronic or paper format, that will be used/converted by the
Vendor during the Contract term.

NH DOS RFP 2016-01
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
DIVISION OF STATE POLICE

OFFICE OF INTEROPERABILITY

NH STATEWIDE INTEROPERABILITY EXECUTIVE COMMITTEE

RFP 2016-01

Day

Means Calendar Day.

Deliverable

A Deliverable is the specified work product, produced by the Vendor for
the State under the terms of this Contract.

Department

Means the Department of Safety, with a mailing address of: 33 Hazen Drive,
Concord NH 03305.

Department of Information
Technology (DolT)

The Department of Information Technology established under RSA 21-R by
the Legislature effective September 5, 2008.

Department Representative

The Commissioner of Safety, John J. Barthelmes, or his so designated
designees.

Effective Date The Contract and all obligations of the parties hereunder shall become
effective on the date the Governor and the Executive Council of the State of
New Hampshire approves the Contract.

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is not subject to increase,

i.e., adjustment on the basis of the Vendor’s cost experience in performing
the Contract.

Governor and Executive Council

The New Hampshire Govemnor and Executive Council.

Implementation

The process for making the System fully operational for processing the
Data.

Individual The person proposed to performance of the services outlined in Section 2.

Information Technology (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing, information
systems, telecommunications, and variousaudioand video technologies.

Invoking Party Inadispute, the party believing itselfaggrieved

Local Time The local time at Concord, New Hampshire.

NHCommNet The New Hampshire State Police Communication Network and FirstNet
including statewide radios communications system development and
enhancement program.

NoticetoProceed (NTP) The State Contract Manager’s written direction to the Vendor to begin work
on the Contract on a given date and time.

Order of Precedence The order in which Contract/documents control in the event of a conflict or
ambiguity. A term or condition in a document controls over a conflicting
or ambiguous term or condition in a document that is lower in the Order of
Precedence.

Parties Means the Provider and Department.

Party Means the Provider or Department.

Project The planned undertaking regarding the entire subject matter of an RFP and

Contract and the activities of the parties related hereto.
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Project Team The group of State employees and Contracted Vendor’s personnel
responsible for managing the processes and mechanisms required such that
the Services are procured in accordance with the Work Plan, budget,
required Specifications and quality standards.

ProjectManagers The persons identified who shall function as the State’s and the Vendor’s
representative with regards to review and Acceptance of the Contract,
invoice sign off, and review and approval of Change Requests (CR) utilizing
the Change Control Procedures (OCP).

Project Staff State personnel assigned to work with the Vendor on the Project.

Proposal The submission from a Vendor in response to the request for a proposal or
statement of work.

Provider The firm or individual selected and executing the Agreement to provide the
services described in the RFP.

Report All Written Deliverables under the Contract,

Responsibility Determination

“RD” is described in Section 1.4.5.

Responsibility Submission

Defined in Section 1.3.4.

Review

The process of reviewing Deliverables for Acceptance.

ReviewPeriod

The period set for review of a Deliverable. If none is specified then the
review period is five (5) business days.

Review Procedure Defined in Section 1.4.

RFP (Request for Proposal) A Request for Proposal which solicits proposals to satisfy State requirements
by supplying Data processing service resources according to specific terms
and conditions.

Schedule The dates described in the Work Plan for deadlines for performance of
Services and other project events and activities under the Contract.

SLC Software Development Life Cycle

Services The work or labor to be performed by the Vendor on the project as
described in the contract.

Software All custom Software and COTS provided by the Vendor under the Contract.

Specifications The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract, any
performance standards, applicable State and federal policies, laws and
regulations,  state  technical standards, subsequent State-approved
Deliverables, and other Specifications and requirements described in the
Contract Documents. The Specifications are, by this reference, made a part
of the Contract as though completely set forth herein.

State Means the State of New Hampshire,

State Data Any information contained within State systems in electronic or paper
format.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1¥ through June

30th of the following calendar year.

State Project Leader

State’s representative with regard to project oversight.
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State Project Manager (PM)

State’s representative with regard to project management and technical
matters. The Agency Project Manager is responsible for review and
Acceptance of specific Contract Deliverables, invoice sign off, and review
and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or owned
by, the Vendor, which is performing Services under this Contract, under a
separate Contract with or on behalf of the Vendor.

System

All Software, specified hardware, and interfaces and extensions, integrated
and functioning together in accordance withthe Specifications.

TBD

To Be Determined

Term

The term of the Agreement which shall be for (90) ninety days, unless
earlier terminated pursuant to the Agreement. “Government” refers to
all government or government-related agencies, sub-agencies,
instrumentalities or personnel at any level, including federal, state, and
local. “References” mean persons who have ever been employed by you
or served as an agent, attorney representative, independent contractor or
consultant for you and who can provide first-hand information about the
subject matter identified by the question. The Department reserves the
right to contact some, but not all, of the cited references. “Terminations
for default or for cause,” refer to any instances in which a contract was
terminated on the basis of any alleged or actual failure to perform,
default, breach of contract, or lack of qualification on your part. “You”
and “your” refer to the individual proposed.

Vendor Contractor

The Contracted individual, firm, or company that will perform the duties
and Specifications of the Contract.

Warranty Period

A period of coverage during which the Contracted Vendor is responsible
for providing a guarantee for products and Services delivered as
defined in the Contract.

Work Plan

The overall plan of activities for the project created in accordance with
the Contract. The plan and delineation of tasks, activities and events to
be performed and Deliverables to be produced under the project as
specified in Appendix C: Scope, Requirements and Deliverables. The
Work Plan shall include a detailed description of the Schedule,
tasks/activities, Deliverables, critical events, task dependencies, and the
resources that would lead and/or participate on each task.

Written Deliverables

Non-Software  Written Deliverable documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or electronic
format.
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INTRODUCTION

The State of New Hampshire, acting through the Department of Safety, (Appendix A), is releasing this Request
for Proposal (RFP) to procure consulting services to construct a comprehensive list of requirements and to develop
a RFP and conduct data collection activities for the New Hampshire Communications Network (NHComNet)
initiative. The State desires to contract with a single company that can supply one or more consultant(s) with the
requisite skills and experience as well as an in-depth of knowledge required to complete these tasks.

The Vendor selected will review the DOS vision and gather requirements for the NHComNet. The Vendor will
analyze the current systems, conduct interviews, and research all necessary information, including available
products. The data and information gathered will be used to succinctly define the DOS and the national First
Responder Network (FirstNet) requirements needed to develop the RFP and development of the FirstNet initiative,
while keeping the core functionality of the current network and adding in system enhancements as defined in
Appendix C: Scope, Requirements and Deliverables.

1.1 Contract Award

The State plans to execute a Firm Fixed Price (FFP) Contract as a result of this RFP. The award shall be
based upon criteria, standards, and weighting identified in this RFP. The State also reserves the right, at its
discretion, to award a Contract by item, part, or portion of an item, group of items, or total Proposal.

If a Contract is awarded, the Vendor must obtain written consent from the State before any public
announcement or news release is issued pertaining to any Contract award. Such permission, at a minimum,
will be dependent upon obtaining approval of the Contract by Governor and Executive Council of the
State of New Hampshire.

The Vendor awarded this Contract will not be eligible to bid on the follow-up Implementation RFP.
1.2 Contract Term
Time is of the essence in the performance of a Vendor’s obligations under the Contract.

The Vendor shall be fully prepared to commence work by October 19, 2015, after full execution of the
Contract by the parties, and the receipt of required governmental approvals, including, but not limited to,
Governor and Executive Council of the State of New Hampshire approval (“Effective Date”). The
Vendor’s Term will begin on the Effective Date and extend through February 2, 2016. The Vendor shall
commence work upon issuance of a Notice to Proceed by the State.

The State does not require the Vendor to commence work prior to the Effective Date; however, if the
Vendor commences work prior to the Effective Date and a Notice to Proceed, such work shall be
performed at the sole risk of the Vendor. In the event that the Contract does not become effective, the State
shall be under no obligation to pay the Vendor for any costs incurred or Services performed; however, if
the Contract becomes effective, all costs incurred prior to the Effective Date shall be paid under the terms
of the Contract.
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2. SCHEDULEOF EVENTS

The following table provides the Schedule of Events for this RFP through Governor and Council approval
and Notice to Proceed.

EVENT : DATE TIME
RFP released to Vendors (on or about) July 24,2015 4:00 pm
Vendor Inquiry Period begins (on or about) July 28,2015 4:00 pm
Vendor Inquiry Period ends (final inquiries due) August 3, 2015 4:00 pm
Final State responsesto Vendorinquiries August 7, 2015 4:00 pm
August 28, 2015 4:00 pm

Final date for Proposal submission

Invitations for interviews September 4,2015 4:00 pm

Vendor presentations/discussion September 11,2015 4:00 pm

sessions/interviews, if necessary

Anticipatedselectionofsuccessful Bidder September 16, 2015 4:00 pm

Anticipated Contract Approval by State October 14, 2015 4:00 pm
Anticipated Notice to Proceed October 19, 2015 4:00 pm
Completion Date January 19, 2016 4:00 pm
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3. SERVICES, REQUIREVENTS AND DELIVERABI ES

Services, requirements, and Deliverables are described in Appendix C: Scope, Requirements and
Deliverables and Appendix F: Pricing Worksheets.

a. Services
b. Requirements
i. Appendix B: Minimum Standards for Proposal
Consideration
ii. Appendix C: Scope, Requirements and
Deliverables
iii. Appendix D: Narrative Topics; Topics for Mandatory Narrative Responses for
Servicesand ProjectManagementtopics.
iv. Appendix E: Standards for Describing Vendor Qualifications; including Vendor
corporate qualifications, team organization and key staff, Project Manager, and other
key staff candidates’ qualifications.

c. Deliverables

The State classifies Deliverables into two (2) categories: Written Deliverables and Non-Software
Deliverables. Pricing and scheduling information requirements for these Deliverables are provided in
Appendix F: Pricing Worksheets. A set of required Deliverables as well as a list of Requirements for
these Deliverables is detailed in Appendix C: Scope, Requirements and Deliverables. Appendix D:
Narrative Topics; Topics for Mandatory Narrative Responses solicits responses, which will expound on
the Vendors’ understanding of the Implementation process, the manner of Service delivery and
experience with similar Projects related to the Software, technical Services, and Project Management
topics.

4. INSTRUCTIONS
4.1 Proposal Submission, Deadline, and Location Instructions
Proposals submitted in response to this RFP must be received by the Department of Safety, no later than
the time and date specified in Section2: Schedule ofEvents. Proposals mustbe addressedto:

NH Department of Administrative Services
25 Capital Street
State House Annex
Concord, NH 03301

Cartons containing Proposals must be clearly marked as follows:

STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY
RESPONSE TO:
REP 2016-01
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Late submissions will not be accepted and will remain unopened. Delivery of the Proposals shall be at the Vendor’s
expense. The time of receipt shall be considered when a Proposal has been officially documented by the
Department of Administrative Services, in accordance with its established policies, as having been received at
the location designated above. The Department of Administrative Services accepts no responsibility for mislabeled
mail. Any and all damage that may occur due to shipping shall be the Vendor’s responsibility.

Vendors are permitted to submit only one (1) Proposal in response to this RFP; however, multiple Candidates may be
presented withinone Proposal.

All Proposals submitted in response to this RFP must consist of:

a.  One (1) original and Five (5) clearly identified copies of the Proposal, including all
required attachments, following the requirements set out below;

b. One (1) copy of the Proposal Transmittal Form Letter (described in Section 4.18.2:
Transmittal Form Letter, herein) shall be signed by an official authorized to legally bind
the Vendorand shall be marked “ORIGINAL”; and

c.  One (1) electronic copy on CD ROM in MS Word format.

The original and all copies shall be bound separately, delivered in sealed containers, and
permanently marked as indicated above. A Vendor’s disclosure or distribution of its Proposal other
than to the State will be grounds for disqualification.

4.2 Proposallnquiries
All inquiries concerning this RFP, including but not limited to, requests for clarifications,
questions, and any changes to the RFP, shall be emailed, citing the RFP title, RFP number, page, section,
and paragraph and submitted to the NH Department of Administrative Services referencing the RFP point
of contact:

NH Department of Safety
Diviston of State Police
Attn; Captain Christopher Wagner
33 Hazen Drive
Concord, NH 03305
Telephone: (603) 223-8660
Email: christopher.wagner@dos.nh.gov

Vendors are encouraged to submit questions via email; however, the State assumes no liability for
assuring accurate/complete email transmission/receipt and is not responsible to acknowledge receipt.

Inquiries must be received by the State’s RFP Point of Contact (see above) no later than the conclusion
of the Vendor Inquiry Period (see Section 2: Schedule of Events). Inquiries received later than the
conclusion of the Vendor Inquiry Period shall not be considered properly submitted and may not be
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considered.

The State intends to issue official responses to properly submitted inquiries on or before the date specified
in Section 2: Schedule of Events; however, this date may be subject to change at the State’s discretion.
The State may consolidate and/or paraphrase questions for sufficiency and clarity. The State may, at its
discretion, amend this RFP on its own initiative or in response to issues raised by inquiries, as it deems
appropriate. Oral statements, representations, clarifications, or modifications concerning the RFP shall
not be binding upon the State. Official responses will be made in writing.

4.2.1 Restriction of Contact with State
Employees
From the date of release of this RFP until an award is made and announced regarding the
selection of a Vendor, all communication with personnel employed by or under Contract
with the State regarding this RFP is forbidden unless first approved by the RFP Point of
Contact listed in Section 4.2: Proposal Inquiries. State employees have been directed not to
hold conferences and/or discussions concerning this RFP with any Vendor during the
selection process, unless otherwise authorized by the RFP Point of Contact.

4.3 Vendor Conference Call
A non-mandatory Vendor Conference Call will be held as identified in Section 2: Schedule of Events:

All Vendors who intend to submit Proposals are encouraged to attend the Vendor Conference Call.
Vendors are requested to RSVP via email by the date identified in Section 2: Schedule of Events,
indicating the number of individuals who will attend the Vendor Conference Call. Vendors are
allowed to have a maximum of 3 representatives on the call.

Vendors will have an opportunity to ask questions about the RFP and the State shall make a
reasonable attempt to answer questions it deems appropriate. Questions may include, without limitation,
a request for clarification of the RFP; a request for changes to the RFP; suggestions or changes to the RFP
that could improve the RFP competition or lower the offered price; and to review any applicable
documentation.

Vendors are encouraged to email inquiries at least twenty-four (24) hours prior to the Vendor
Conference Call. No responses will be given prior to the Vendor Conference Call. Oral answers shall not
be binding on the State. The State’s final response to Vendor inquiries and any requested changes to
terms and conditions raised during the Vendor Inquiry Period will be posted to the website by the date
specified as the “Final State responses to Vendor inquiries” as specified in Section 2: Schedule of
Events. Vendors are responsible for any and all costs associated with attending the Vendor Conference
Call.

4.4  Alterationof RFP
The original RFP document is on file with the State of New Hampshire, Department of
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Administrative Services. Vendors are provided an electronic version of the RFP. Any alterationto this RFP
or any file associated with this RFP is prohibited. Any such changes may result in a Proposal being
rejected.

4.5 RFP Addendum

The State reserves the right to amend this RFP at its discretion, prior to the Proposal submission deadline.
In the event of an addendum to this RFP, the State, at its sole discretion, may extend the Proposal
submissiondeadline, asitdeemsappropriate.

4.6 Non-Collusion

The Vendor’s signature on a Proposal submitted in response to this RFP guarantees that the prices,
terms and conditions, and Services quoted have been established without collusion with other Vendors
and without effort to preclude the State from obtaining the best possible competitive Proposal.

4.7 Validity of Proposal

Proposals must be valid for one hundred and eighty (I180) days following the deadline for
submission of Proposals in Section 2: Schedule of Events, or until the Effective Date of any resulting
Contract, whichever is later.

4.8 Property of the State

All material received in response to this RFP shall become the property of the State and shall not be
returned to the Vendor. Upon Contract award, the State reserves the right to use any information
presented ina Proposal.

4.9 Confidentiality of a Proposal

A Proposal must remain confidential until the Effective Date of any resulting Contract as a result of this
RFP. A Vendor’s disclosure or distribution of Proposals other than to the State will be grounds for
disqualification.

4.10 Public Disclosure

Subject to applicable law or regulations, the content of each Vendor’s Proposal shall become public
information upon the Effective Date of any resulting Contract.

4.11 Security

The State must ensure that appropriate levels of security are implemented and maintained in order to
protect the integrity and reliability of its Information Technology resources, information, andServices.

4.12 Non-Commitment

Notwithstanding any other provision of this RFP, this RFP does not commit the State to award a Contract.
The State reserves the right, at its sole discretion, to reject any and all Proposals, or any portions thereof, at
any time; to cancel this RFP; and to solicit new Proposals under a new acquisition process.

4.13 Proposal Preparation Cost
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By submitting a Proposal, a Vendor agrees that in no event shall the State be either responsible for or held
liable for any costs incurred by a Vendor in the preparation of or in connection with the Proposal, or for
work performed prior to the Effective Date of a resulting Contract.

4.14 Oral Presentations/Interviews and Discussion

The State reserves the right to require Vendors to make available for oral presentations/interviews
the Consultants proposed. Any and all costs associated with oral presentations/interviews shall be
borne entirely by the Vendor.

4.15 Required Contract Terms and Conditions
By submitting a Proposal, the Vendor agrees that the State of New Hampshire Terms and Conditions,
contained in Appendix H: State of New Hampshire Terms and Conditions P-37 and Contract Standard
Language and RFP Section 6: General Contract Requirements, herein, shall form the basis of any
Contract resulting from this RFP. In the event of any conflict between the State’s Terms and Conditions
and any portion of the Vendor’s Proposal, the State’s Terms and Conditions shall take precedence and
supersede any and all such conflicting terms and conditions contained in the Vendor’s Proposal.

4.16 ProposalFormat
Proposals should follow the following format:

*  AProposal should be provided in a three-ring binder;

* A Proposal should be printed on white paper with dimensions of 8.5 inches by 11 inches with right
and left margins of one (1) inch;

. A Proposal should use Times New Roman font with a size of eleven (11);

»  Each page of a Proposal must include a page number and the number of total pages and
identification of the Vendor in the page footer; and

»  Tabs should separate each Section of the Proposal.

Exceptions for paper and font sizes are permissible for: Graphical exhibits, which may be printed on white
paper with dimensions of 11 by 17 inches; and material in appendices.

4.17 Proposal Organization
Proposals should adhere to the following outline and should not include items not identified in the outline.

*  Cover Page

. Transmittal Form Letter

*  TableofContents

. Section I: Executive Summary

. Sectionll: Glossaryof Termsand Abbreviations

e Section III: Responses to Requirements, Appendix C: Scope, Requirements and Deliverables
. Section 1V: Corporate Qualifications

. Section V: Qualifications of Consultant Staft

*  Section VI: Cost Proposal
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*  Section VII: Narrative Topics
*  Section VIII: Copy of the RFP and any signed Addenda in the Original Proposal only

4.18 Proposal Content

4.18.1 Cover Page
The first page of the Vendor’s Proposal must be a cover page containing the following text:

STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY
RESPONSE TO:
RFP 2016-01

The cover page must also include the Vendor’s name, contact person, contact telephone number,
address, city, state, zip code, fax number, and email address.

4.18.2 Transmittal Form Letter

The Vendor must submit a signed Transmittal Form Letter with their response using the
Transmittal Form Letter Template provided herewith. Any electronic alteration to this
Transmittal Form Letter is prohibited. Any such changes will result in a Proposal being
rejected.

Remainderofthis page intentionally leftblank
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Company Name

Address

To: NH Dept of Safety — State Police Captain Christopher Wagner
Telephone: (603) 223-8660 Email: christopher.wagner(@dos.nh.gov

RE: Proposal Invitation Name: NH Dept. of Safety Division of State Police, Office of Interoperability, NH Statewide
Interoperability Executive Committee
Proposal Number: NH 2016-01
Proposal Opening Date and Time: August 14, 2015, 4.30PM EST

Dear Sir:

Company Name: , hereby offers to sell to the State of New
Hampshire the Services indicated in RFP 2016-01 NH Department of Safety - Division of State Police, NH
Statewide Interoperability Executive Committee, at the price(s) quoted in Vendor Response Section VI: Cost
Proposal, and Appendix F: Pricing Worksheets, in complete accordance with all conditions of this RFP and all
Specifications set forth in the RFP and in the State of New Hampshire Terms and Conditions outlined in RFP
Section 6: General Contract Requirements and Appendix H: State of New Hampshire Terms and Conditions P-37
and Contract Standard Language.

Company Signor: is authorized to legally obligate Company
Name:

We attest to the fact that:

The company has reviewed and agreed to be bound by all RFP terms and conditions including but not
limited to the State of New Hampshire Terms and Conditions P-37 and Contract Standard Language in Appendix
H and General Contract Requirements in Section 6, which shall form the basis of any Contract resulting from this
RFP. No new terms and conditions have been added and no existing terms and conditions have been deleted in this
RFP Proposal.

The Proposal is effective for a period of 180 days or until the Effective Date of any resulting
Contract, whicheveris later;

That the prices quoted in the Proposal were established without collusion with other eligible
Vendors and without effort to preclude the State of New Hampshire from obtaining the best possible
competitive price; and

The Vendor has read, signed, and included a copy of this RFP and any subsequernt signed addendum (a).

Our official point of contact is
Title
Telephone Email
Authorized Signature Printed
Authorized Signature
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4.18.3  Tableof Contents
The Vendor must provide a table of contents with corresponding page numbers relating to its

Proposal. The table of contents must conform to the outline provided in Section 4.17: Proposal
Organization, but should provide detail, e.g., numbering, level of detail.

4.184  Section I: Executive Summary

The Executive Summary, which must not exceed five (5) pages, must identify how the Vendor
satisfies the minimum standards for consideration, which are described in Appendix B:
Minimum Standards for Proposal Consideration, to this Request for Proposals. Vendors
are encouraged to highlight those factors that they believe distinguishtheirProposal.

4.18.5  Sectionll: Glossary of Termsand Abbreviations
The Vendor must provide a glossary of all terms, acronyms, and abbreviations used in its Proposal.

4.18.6  Sectionlll: Responsesto Requirementsand Deliverables

Requirements are provided in Appendix C: Scope, Requirements and Deliverables for this RFP.
Requirements provide a framework for the Deliverables that the State is seeking in this RFP
document.

Using the response Table C-3 Deliverables Vendor Response Checklist in Appendix C: Scope,
Requirements and Deliverables, Section C-3: the Vendor must document the ability to meet
the requirements and Deliverables of this RFP.

4.18.7  SectionV: Corporate Qualifications

Section IV should provide corporate qualifications of all firms proposed to participate in the
Project. Specific information to be provided is described in Section E-1: Required Information
on Corporate Qualifications of Appendix E: Standards for Describing Vendor Qualifications.

4.18.8  Section V: Qualifications of Consultant Staff

To evaluate qualifications of Consultant staff, the State shall consider the experience and
qualifications of Candidates proposed. Section V must be used to provide this required
information. Specific information to be provided is described in Appendix E: Standards for
Describing Vendor Qualifications, Section E-2: Candidates for Consultant StaffRoles.

4.18.9  Section VI: Cost Proposal

The Cost Proposal must include the following:
4.18.9.1 A Deliverable Payment prepared using the format provided in Table
F-1 of Appendix F: Pricing Worksheets and any discussion necessary
to ensure understanding of Data provided; and
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4.189.2A Future Vendor Rates Pricing Worksheet prepared using the
format provided in Table F-2 of Appendix F: Pricing Worksheets and

any discussionnecessary toensure understanding of Data provided.

4.18.10  Section VII: Narrative Topics
The Proposal must include a narrative response to the questions posed in this section.

4.18.11  Section VIII: Copy of the RFP and any signed Addendum (a) - required in
original Proposal only

Remainder of this page intentionally left blank
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5.1 Scoring Proposals

Each Proposal shall be evaluated and considered with regard to the Services proposed, qualifications of the
Vendor and any Subcontractors, experience and qualifications of proposed Candidates and cost.

The State shall issue an Intent to Award notice to a Vendor based on these evaluations. Should the State be
unable to reach an Agreement with the Vendor during Contract discussions, the State may then undertake
Contract discussions with the second preferred Vendor and so on. Such discussions may continue at the sole
option of the State, until an Agreement is reached, or all Proposals are rejected.

The State shall use a scoring scale of 100 points, which shall be applied to the Solution as a whole. Points
will be distributed among four (4) factors:

30 points - Proposed Candidate’s experience withtype of requested Services
30points - Candidate’s qualifications (including any Subcontractor)

10 points - Vendor Company

30 points — Viability - Pricing/Rates

100 points - Total Possible Score

5.2 Rightsofthe State in Evaluating Proposals
The State reserves the right to:
*  Consider any source of information in evaluating Proposals;
*  Omitany planned evaluation step if, in the State’s view, the step is not needed;
* Atitssolediscretion, reject any and all Proposals at any time; and
*  Open Contract discussions with the second highest scoring Vendor, if the State is unable to
reachan Agreement on Contract terms with the highest scoring Vendor.

5.3 Planned Evaluation
The State plans to use the following process:

* Initial Screening;

*  Preliminary Scoring of the Proposals and Reference Checks;
e OQralinterviews;

» BestandFinal Offer(BAFO),ifappropriate; and

* Final Evaluation.

53.1 Initial Screening

The State shall conduct an initial screening step to verify Vendor compliance with
submission requirements and to confirm that the Proposal satisfies the following:

5.3.1.1 The Proposal is date and time stamped before the deadline;

5.3.1.2 The Vendor has sent the proper number of copies;

5.3.1.3 The original version of the Proposal is marked “ORIGINAL” and the
copies are marked “COPY”;
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5.3.1.4 Theoriginal Proposal includesasigned Transmittal Letter
acceptingalltermsand conditions of the RFP without exception;
and

5.3.1.5 The proposed Solution meets the requirements as specified in
Appendix B: Minimum Standards for Proposal Consideration of the
RFP.

A Proposal that fails to satisfy either submission requirements or minimum standards may be
rejected without further consideration.

5.3.2  Preliminary Scoring of Proposals and Reference Checks

The State shall establish an evaluation team to initially score Proposals and conduct reference
checks.

5.3.3  Oral Interviews

Preliminary scores from the initial evaluation of the Proposals shall be used to select Vendors
to invite to oral interviews.

The purpose of oral interviews is to clarify and expound upon information provided in the
written Proposals. For each invited Vendor, the oral interview shall be no longer than two
(2) hours in length. A highly structured agenda shall be used for oral interviews to
ensure standard coverage of each invited Vendor. Information gained from oral interviews
shall be used to refine scores assigned from the initial review of the Proposals.

5.3.4  Bestand Final Offer

The State may, at its sole option, either accept a Vendors initial Proposal by award of'a Contract, or
enter into discussions with Vendors whose Proposals are deemed best qualified to be considered foran
award. After discussions are concluded a Vendor may be allowed to submit a “Best and Final Offer”
for consideration.

5.3.5 Final Evaluation

The State shall conduct final evaluations as a culmination of the entire process of
reviewing Vendor Proposals and information gathering.
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6 GENERAL CONTRACT REQUIREMVENTS

6.1 State of New Hampshire Terms and Conditions and Contract Requirements

The Contract requirements set forth in Section 6: General Contract Requirements, herein and the State of New
Hampshire Terms and Conditions P-37 Agreement-General Provisions contained in Appendix H shall
constitute the basis for any Contract resulting from this RFP,

6.2 VendorResponsibilities

The Vendor shall be solely responsible for meeting all requirements and terms and conditions specified in
this RFP, its Proposal, and any resulting Contract, regardless of whether or not it proposes to use any
Subcontractor.

The Vendor may subcontract Services subject to the provisions of the RFP, including but not limited to,
the terms and conditions in Section 6: General Contract Requirements herein and Appendix H: State of
New Hampshire Terms and Conditions P-37 and Contract Standard Language. The Vendor must
submit with its Proposal all information and documentation relating to the Subcontractor necessary to
fully respond to the RFP, which must include terms and conditions consistent with this RFP. The
Vendor shall remain wholly responsible for performance of the entire Contract regardless of whether a
Subcontractor is used. The State shall consider the Vendor to be the sole point of contact with regard to
all contractual matters, including payment ofany and all charges resulting from any Contract.

6.3 Project Budget/Price Limitation

The State has funds budgeted for this Project, subject to Section 5: Contract Price/Price
Limitation/Payment contained in Appendix H: State of New Hampshire Terms and Conditions P- 37 and
ContractStandard Language.

6.4 State Contracts

The State of New Hampshire intends to use, wherever possible, existing statewide software and hardware
Contracts to acquire supporting software and hardware, if required during the period of staff
augmentation.

6.5 Vendor Staff

The consultant selected in response to this RFP will serve as the Engineering Consultant in the
NHCommNet Radio Project Office assigned to the Department’s Office of Interoperability and
NHSP Support Services. Direction and guidance will be provided by the Radio Project Manager,
the NHSP Support Services Captain, and the SWIC in the Office of Interoperability. The NHSP
Radio Communications Manager/Supervisor is the project’s Technical Sponsor/Lead. This
individual will work closely with other members of the Radio Project Management Group
including engineering consulting personnel, The Consultant will also be expected to work with
personnel from the Office of Information Technology.
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In the Proposal, the Vendor shall assign and identify proposed Consultant Staff in accordance with the
Schedule, the Requirements and Deliverables of Appendix C: Scope, Requirements and Deliverables and
Appendix E: Standards for Describing Vendor Qualifications.

Any changes to the Vendor's Consultant Staff shall require the prior written justification
submitted by the Vendor, and prior written approval of the State. State approvals for changes in the
Vendor’s Consultant Staff will not be unreasonably withheld. Replacement Consultant Staff shall have
comparable or greater skills with regard to performance of the work as the staff being replaced and subject
tothe provisions of this RFP and any resulting Contract.

Notwithstanding any provision in this RFP, or any resulting Contract to the contrary, the State shall
have the option to terminate the Contract, at its discretion, if the State is dissatisfied with any of the
proposed Consultants.

The State reserves the right to require removal or reassignment of the Vendor’s Consultant Staff found
unacceptable to the State.

The State may conduct reference and background checks on the Vendor’s Consultant Staff. The State
reserves the right to reject the Vendor’s Consultant Staff as a result of such reference checks.

Subcontractors

The Vendor may employ Subcontractors to deliver required Services subject to the terms and
conditions of this RFP, including but not limited to, in Section 6: General Contract Requirements
herein the State of New Hampshire Terms and Conditions P-37 and Contract Standard Language of
this RFP. The Vendor shall remain wholly responsible for performance of the entire Contract
regardless of whether a Subcontractor is used. The State will consider the Vendor to be the sole
point of contact with regard to all contractual matters, including payment of any and all charges
resulting from any Contract.

Warranty

Services

The Vendor shall warrant that all Services to be provided under the Contract shall be provided
expediently and in a professional manner consistent with generally accepted industry
standards and in accordance with the RFP; and that Services will comply with Appendix H:
State of New Hampshire Terms and Conditions P- 37 and Contract Standard Language and Section 6
General Contract Requirements.

Personnel

The Vendor shall warrant that all personnel engaged in the Services shall be qualified to perform
the Services, and shall be properly licensed and otherwise authorized to do so underallapplicable
laws.

Non-Infringement
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The Vendor shall warrant that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software (“Material”) provided under the resulting Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade secret of any
third party.

Warranty Period

The Vendor shall warrant all Services and personnel, engaged under Contract as a result of the
RFP, for the duration of the Contract period. The warranty for non-infringement shall
survive the conclusion of the Contract and any extensions.

Administrative Specifications

Travel Expenses

The Vendor shall assume all travel and related expenses by “fully loading” the proposed labor
rates to include, but not limited to: meals, hotel, airfare, car rentals, car mileage, and out-of-
pocket expenses.

Shipping and Delivery Fee Exemption

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal laws and
regulations and restrictions imposed by third parties upon the State, the State will provide the
Vendor with access to all program files, libraries, personal computer- based Systems, Software
packages, network Systems, security Systems, and hardware as required to complete the Contracted
Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow the Vendor to perform its obligations under the Contract.

State-Owned Documents and Copyright Privileges

The Vendor shall provide the State access to all Documents, State Data, materials, reports,
and other work in progress relating to the Contract (“State Owned Documents”). Upon
expiration or termination of the Contract with the State, Vendor shall tum over all State-
Owned Documents, State Data, material, reports, and work in progress relating to this Contract
to the State at no additional cost to the State. State- Owned Documents must be provided in both
printed and electronic format.

Intellectual Property

The State shall hold ownership, title, and rights in any Custom Software developed in
connection with the performance of obligations under the Contract, or modifications to the
Software and their associated Documentation.
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The Vendor may use its general knowledge, skills, experience, and any other ideas, concepts,
know-how, and techniques that are acquired or used in the course of its performance under the
Contract.

6.7.6  Work for Hire

In performing its obligations under the Contract, the State and the Vendor shall agree that any
work created or prepared by the Vendor’s personnel within the scope of their employment, or a
work specially ordered or commissioned for use as a contribution to a collective work, shall be
considered a work for hire. As such, it shall be considered the sole property of the State

6.7.7  IT Required Work Procedures

All work done must conform to standards and procedures established by the
Department of Information Technology and the State.

6.7.8  Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed
or developed Software, Software maintained or operated by any of the State entities, Systems,
equipment, Documentation, information, reports, or Data of any kind (hereinafter
“Information”), Vendor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of Information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure;

b. That information shall be used solely for conducting official State business, and all
other use or access is strictly forbidden including, but not limited to, personal, or other
private and non-State use and that at no time shall Vendor access or attempt to
access any information without having the express authority to do so;

c. That at no time shall Vendor access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and/or Agreements relating to
System entry/access;

d. That all Software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Vendor must use utmost care to protect and keep such Software strictly
confidential in accordance with the license or any other Agreement executed by the
State. Only equipment or Software owned, licensed, or being evaluated by the State, can
be used by the Vendor. Personal Software (including but not limited to palmtop sync
Software) shall not be installed on any equipment; and

e. That if the Vendor is found to be in violation of any of the above-stated rules, the
User may face removal from the State Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of law.

6.7.9  Email Use
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Mail and other electronic communication messaging systems are State of New Hampshire
property and are to be used for business purposes only. Email is defined as “Internal Email
Systems” or “State-funded Email Systems”. Vendors understand and agree that use of email
shall follow State standard policy (available upon request).
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6.7.10 lntemet/lnvtranet Use

The Intemet/Intranet is to be used for access to and distribution of information in direct support
of the business of the State of New Hampshire according to State standard policy (available

uponrequest).

6.7.11 Regulatory/Governmental Approvals

Any Contract awarded under the RFP shall be contingent upon the Vendor obtaining all
necessary andapplicableregulatory orothergovernmental approvals.

6.7.12  Force Majeure

Neither Vendor nor the State shall be responsible for delays or failures in performance resulting
from events beyond the control of such party and without fault or negligence of such party.
Such events shall include, but not be limited to, acts of God, strikes, block outs, riots, and acts of
War, epidemics, acts of Government, fire, power failures, nuclear accidertts, earthquakes, and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include Vendor’s inability
to hire or provide personnel needed for the Vendor’s performance under the Contract.

6.7.13 Confidential Information

6.7.13.1

6.7.13.2

In performing its obligations under the Contract, the Vendor may gain access to
information of the State, including State Confidential Information. “State
Confidential Information” shall include, but not be limited to, information exempted
from public disclosure under New Hampshire RSA Chapter 91-A, and access to Public
Records and Meetings (see e.g. RSA Chapter 91-A:5 Exemptions). The Vendor
shall not use the State Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Contract, except as is
directly connected to and necessary for the Vendor’s performance under the Contract,
unless otherwise permitted under the Contract.

The Vendor agrees to maintain the confidentiality of and to protect from
unauthorized use, disclosure, publication, and reproduction (collectively “release”),
all State Confidential Information that becomes available to the Vendor in
connection with its performance under the Contract, regardless of its form. Subject to
applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other
than as a result of disclosure by the receiving party in breach hereof; (ii) was
disclosed to the receiving party on a non-confidential basis from a source other than
the disclosing party, which the receiving party believes is not prohibited from
disclosing such information as a result of an obligation in favor of the disclosing
party; (iii) is developed by the receiving party independently of, or was known by the
receiving party prior to, any disclosure of such information made by the disclosing
party; or (iv) is disclosed with the
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written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of competent
jurisdiction.

6.7.13.3 Any disclosure of the State’s Confidential Information shall require prior written
approval of the State. The Vendor shall immediately notify the State if any
request, subpoena or other legal process is served upon the Vendor regarding the
State’s Confidential Information, and the Vendor shall cooperate with the State in
any effort it undertakes to contest the subpoena or other legal process at no additional
cost to the State.

6.7.13.4 In the event of unauthorized release of the State’s Confidential Information, the Vendor
shall immediately notify the State, and the State shall immediately pursue any
remedy at law and in equity, including, but not limited to injunctive relief.

6.7.13.5 Insofar as the Vendor seeks to maintain the confidentiality of its confidential of
proprietary information, the Vendor must clearly identify in writing the
information it claims to be confidential or proprietary. The Vendor acknowledges that
the State is subject to the Right to Know law, RSA Chapter91-
A. The State shall maintain the confidentiality of the identified Confidential
Information insofar as it is consistent with applicable laws or regulations,
including but not limited to, New Hampshire RSA Chapter 91-A. In the event the State
receives a request for the information identified by the Vendor as confidential, the
State shall notify the Vendor and specify the date the State will be releasing the
requested information. Any effort to prohibit or enjoin the release of the
information shall be the Vendor’s sole responsibility and at the Vendor’s sole
expense. At the request of the State, the Vendor shall cooperate and assist the State with
collection and review of the Vendor’s information at no additional expense to the State.
Any effort to prohibit or enjoin the release of the information shall be the Vendor’s
sole responsibility and at the Vendor’s sole expense. If the Vendor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date
specified in the State’s notice to the Vendor without any State liability to the Vendor.

6.7.13.6 This Section 6.8.13 Confidential Information shall survive termination or Contract
Conclusion.

6.7.14 ChangeofOwnership
In the event that the Vendor should change ownership for any reason whatsoever, the State
shall have the option of continuing under the Contract with the Vendor, its successors or
assigns for the full remaining term of the Contract; continuing under the Contract with the
Vendor, its successors or assigns for such period of time as determined necessary by the
State; or immediately terminate the Contract without liability to the Vendor, its successors or
assigns.
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6.7.15 Assignment, Delegationand Subcontracts

6.7.15.1

6.7.15.2

6.7.156.3

The Vendor shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the Contract without the prior written consent of the
State. Any attempted transfer; assignment, delegation, or other transfer made without
the State’s prior written consent shall be null and void.

The Vendor shall remain wholly responsible for performance of the entire Contract
regardless of whether assignees, delegates, Subcontractors or other transferees
(“Assigns”) are used, unless otherwise agreed to in writing by the State and the
Assigns fully assumes in writing any and all obligations and liabilities under the Contract
from the Effective Date. In the absence of a written assumption of full obligations and
liabilities of the Contract, any permitted assignment, delegation, subcontract or other
transfer shall not relieve the Vendor of any of its obligations under the Contract; nor
affect any remedies available to the State against the Vendor that may arise from any
event of default; and the State will consider the Vendor to be the sole point of
contact with regard to all contractual matters, including payment of any and all charges
resulting from the Contract. Any attempted transfer, assignment, delegation, or other
transfer made without the State’s prior written consent shall be null and void, and
may constitute an event of default at the sole discretion of the State.

Notwithstanding the foregoing, nothing herein shall prohibit the Vendor from
assigning the Contract to the successor of all or substantially all of the assets of the
business of the Vendor provided that the successor fully assumes in writing all
obligations and responsibilities under the Contract. In the event that the Vendor
should change ownership, the State shall have the option of continuing under the
Contract with the Vendor, its successors or assigns for the full remaining term of
the Contract; continuing under the Contract with the Vendor, or its successors or
assigns for such period of time as determined necessary by the State; or immediately
terminating the Contract without liability to the Vendor, its successors or assigns.

6.7.16 Venue and Jurisdiction
The Contract shall be construed in accordance with the laws of the State of New Hampshire, and is
binding upon and inures to the benefit of the parties and their respective successor and assigns.
Any action may only be brought in the State of New Hampshire, Merrimack County Superior

Court.

6.8 Pricing

6.8.1  Pricing

The Vendor must provide future pricing for each individual skill level proposed. A worksheet is
provided in Appendix F: Pricing Worksheets, Table F-2: Future Vendor Rates Pricing Worksheet.
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6.8.2 Invoicing
The Vendor shall submit invoices within one week of the State’s Acceptance of the
Deliverable(s) as permitted by the Contract and the terms listed herein. All invoices shall be
subject to the State’s prior written approval, which shall not be unreasonably withheld.

The Vendor shall only submit invoices for Services as permitted by the Contract.
Invoices must be in a format as determined by the State and contain detailed information,
including without limitation: itemization of each service and identification of the service for
which payment is sought.

Upon Acceptance of a properly documented invoice, the State will pay the invoice within
thirty (30) days of invoice issuance. Invoices will not be backdated and shall be promptly
dispatched.

If the State receives an invoice and the amount on the invoice is calculated incorrectly, the State
shall notify the Vendor of the alleged error prior to the due date of such payment. The
State and the Vendor agree to use commercially reasonable efforts to resolve the invoicing
error within fifteen (15) days from such notification to the Vendor. The State shall promptly
pay upon resolution of such dispute or within such fifteen (15) day period of an agreed-upon
amount, whichever is later, and no late charges shall apply to that amount or the originally
invoiced amount.

6.8.3 Overpayments to the Vendor
The Vendor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notification
from the State.

6.8.4 Credits
The State may apply credits due to the State, arising out of the Contract, against the Vendor’s
invoices with appropriate information attached.

6.8.5 Retentionand Access Requirements
The Vendor shall agree to the conditions of all applicable State laws and regulations, which
are incorporated herein by this reference, regarding retention and access requirements,
including without limitation, retention policies consistent with the Federal Acquisition
Regulations (FAR) Subpart 4.7 Contractor Records Retention.

The Vendor and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs, invoiced in the performance of their respective obligations under the Contract.
The Vendor and its Subcontractors shall retain all such records for three (3) years following
termination of the Contract, including any extensions. Records relating to any litigation matters
regarding the Contract shall be kept for one (1) year following the termination of all
litigation, including the termination of all appeals or the expiration of the appeals period.
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Upon prior notice and subject to reasonable time frames, all such records shall be subject
to inspection, examination, audit and copying by personnel so authorized by the State and
federal officials so authorized by law, rule, regulation or Contract, as applicable. During
the Term of this Contract, access to these items shall be provided within Merrimack County of
the State of New Hampshire, unless otherwise agreed by the State. Delivery of and access to
such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and one (1) year term following litigation relating to the Contract,
including all appeals or the expiration of the appeal period. The Vendor shall include the
record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures
and practices related to the Vendor’s cost structure and profit factors shall be excluded from the
State’s review unless the cost or any other Services or Deliverables provided under the Contract
is calculated or derived from the cost structure or profit factors.

6.8.6  AccountingRequirements
The Vendor shall maintain an accounting system in accordance with generally accepted
accounting principles. The costs applicable to the Contract shall be ascertainable from the
accounting system. .

Remainder ofthis page intentionally left blank
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6.9 DisputeResolution

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights), the party believing itself aggrieved (the
"Invoking Party") shall call for progressive management involvement in the dispute negotiation by
writien notice to the other party. Such notice shall be without prejudice to the Invoking Party's right to
any other remedy permitted by this Agreement.

The parties shall use all reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the parties at
the following successive management levels, each of which shall have a period of allotted time as
specified below in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

VENDOR THE STATE CUMULATIVE
ALLOTTED TIME

Primary TBD Christopher Wagner, 5 Business Days
Project Manager

First TBD John Stevens, 10 Business Days
SWIC

Second TBD Robert Quinn, 15 Business Days
Director, NHSP

Third TBD Bruce Cheney 20 Business Days
Director, Emergency Services

Fourth TBD Kevin O’Brien, 25 Business Days
Assistant Commissioner

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party.

SPECIFIC QUALIFICATIONS
The following qualifications are required and must be demonstrated:

7.1 Radio Communication Systems Experience. A thorough understanding of the business functions
associated with a public safety fully integrated dispatch enterprise IP-based radio communication
system including but not limited to: tower infrastructure sites, microwave backhaul requirements, LMR
requirements, frequency coordination, site permitting, quality audits, site integration coordination, and
end user equipment operation. Experience with VHF digital narrowband communication systems will be
considered a significant benefit.

7.2 Project Management Experience. Five years of experience supervising and directing team members
through the life cycle design, development, and implementation of communication systems.
Demonstrated experience with at least two successfully implemented large projects, for a mission critical
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communication system business application, which required oversight of project teams comprised of
team members from multiple organizations. Knowledgeable and skilled in project and

resource management to ensure successful completion of project phases on time, within budget, and to
specific quality standards. Expected roles and responsibilities of the Engineering Consultant include but
are not limited to:

7.3 Manage technical activities associated with the radio communications system deployment effort for
the New Hampshire State Police Communication Network Program (NHCommNet) to include
becoming distinctly familiar with existing legacy and IP-based statewide communications infrastructure
equipment, transmit and receive radio coverage, microwave backhaul, and dispatch services.

Remainderofthis page intentionally leftblank
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Appendix A: Background Information
A-1  The New Hampshire State Police Communication Maintenance Section is

responsible for the installation, programming, and servicing of two-way voice and data
communications equipment owned or operated by all Divisions within the New Hampshire
Department of Safety. Additionally, the section provides installation, programming, and servicing
of communications equipment for New Hampshire Department of Resources and Economic
Development, New Hampshire Department of Fish and Game, and other state and local public
safety entities.

This effort includes engineering and constructing T1, fractional T1, as well as IP circuits
over legacy and current state of the art high speed IP broadband microwave radio systems
which allow for interoperability with federal, state, county, and local public safety agencies. As
this system capacity expands we will improve interoperability through added LMR (land mobile
radio) coverage as well as direct connectivity to an increasing number of communication
centers, public safety answering points (‘PSAPS") and other first responders throughout the
state and possibly neighboring states. This will support a more seamless data and
communication interoperability system with all first responders. The Communication
Maintenance section’s mission is to provide the backbone and haul back infrastructure required
to implement a more interoperable statewide communications network.

In collaboration with this State Police effort, New Hampshire is pursuing opportunities in
conjunction with the First Responder Network Authority (FirstNet) regarding innovative and
generational communication technologies that will elevate the ability of first responders
throughout New Hampshire to more efficiently, effectively, and safely respond to critical
incidents. FirstNet was brought about by the Middle Class Tax Relief and Job Creation Act of
2012. FirstNet is an independent authority within the National Telecommunications and
Information Administration (NTIA) to provide emergency responders with the first high-speed
wireless broadband network dedicated to public safety. The FirstNet network will be a single,
nationwide long term evolution (LTE) network that makes easier for public safety users and
first responders to communicate during emergencies, as well as in normal operations.
Collaboration of this effort is promoted by the Office of Interoperability within the Department
of Safety and through the creation of the Statewide Interoperability Executive Committee
(SIEC), established by law in 2015, as a multi-discipline, multi-agency organization that
addresses concerns for interoperability throughout New Hampshire as well as with our
neighboring states, our borders with Canada and beyond. The SIEC is committed to
cooperatively addressing the challenge of communications interoperability across multiple
disciplines, at all levels of government, by creating a centralized interoperable
communications plan and implementing capacity for a statewide communications network.
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AppendixB: MINIMUM STANDARDS FORPROPOSAL CONSIDERATION

The State seeks proven, experienced Consultants to work with State personnel in accordance with the Schedule
and the requirements and deliverables of Appendix C: Scope, Requirements and Deliverables and Appendix E:
Standards for VendorQualifications.

For Consultant Staff Augmentation Proposals, the minimum standards for Proposal consideration include:

B-1 Proposal Submission
The Proposal submitted ontime, asdefined in thisRFP in Section2: Schedule of Events; The
Vendor has followed all the instructions as defined in Section 4 ofthis RFP;

B-2 Compliance with Requirements
Compliance with the entire mandatory requirementoutlined in Appendix C: Scope,
Requirements and Deliverables;

B-3 Transmittal Form Letter
Inclusion of the properly completed Transmittal Form Letter contained in Section 4.18.2:
Transmittal Form Letter ofthis RFP; and

B-4 Experience and References and Vendor Qualifications
The Candidates must have experience and provide references supporting the Requirements and
Deliverables as listed in Appendix C: Scope, Requirements and Deliverables; The Candidate must
complete the Appendix E: Standards for Vendor State Qualifications.

Remainder ofthis page intentionally leftblank
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Appendix C: SCOPE, REQUIREMENTS, AND DELIVERABLES

C-1 Scope of Work

The Department, in collaboration with the Statewide Interoperability Executive Committee, seeks proposals
from qualified Bidders to provide an engineering consultant for the purpose of creating an in-depth, technical
Request for Proposal for a large scale IP-based statewide radio communication upgrade implementation
effort. Known as “NHCommNet”, the radio communication upgrade program will involve the replacement
of, or additions to, components of the existing New Hampshire State Police (NHSP) P25 VHF high-band
radio systems with current generation, state of the art, P25 IP-based digital VHF narrow-band radio system
and microwave interconnect network while addressing the implementation of widespread National Wireless
Broadband components. The New Hampshire State Police Communications network integrates and
collaborates with other state, county and local public agency partners. Therefore, it is imperative that
NHSPCommNet is capable of serving all of the New Hampshire First Responder community.

Pertinent to this proposal is to afford an opportunity to collect consensus among the stakeholders, to include
NH first responders and public safety agencies. Equally important, the winning proposal shall illustrate New
Hampshire’s commitment to the First Responder Network Authority (FirstNet) by providing a holistic model
of the potential coverage and capacity requirements for New Hampshire’s portion of the National Public
Safety Broadband Network (NPSBN) using existing public and private assets and infrastructure data
(modeling effort). The engineering consultant will need to provide and investigate all statewide
Communication mechanisms to include, but not limited to (DOT, DRED, 9-1-1, etc.) so that the result will be
a comprehensive illustration of total statewide capabilities. This compilation will be utilized to validate
discussions with FirstNet regarding coverage objectives, use cases, data usage and potential users. The First
Responder Network Authority (FirstNet) has nationwide responsibility for planning and conducting the
build-out of NPSBN. FirstNet is an independent authority within the National Telecommunications and
Information Administration (NTIA), an entity of the U.S. Department of Commerce (DOC). The NPSBN
will use 4G Long Term Evolution (LTE) technology over a 20MHz block of spectrum in the 700MHz range
dedicated to public safety entities. = The proposal specifies the New Hampshire State Police Radio
Communications Network and the FirstNet anticipated build-out including dispatch entities along with all
current and proposed tower sites as outlined by this study.

This project will be broken up into two efforts that will be funded uniquely by separate sources which
require the consultant to develop two schedules of effort.. All NTIA and FirstNet allowable data collection
activities will be funded by using NTIA/SLIGP monies. All New Hampshire State Police Communications
Network analysis will be funded by Phase 1 and Phase Il State Capital Budget appropriations. Phase | will
address Troop C and Troop E coverage deficiencies while Phase 11 will delineate expansion of Troop F
coverage concerns along with a recommendation to purchase and replace of sixteen (16) Radio
Communications Consoles throughout the NHSP Radio Network. The State seeks to procure consulting
services to construct a comprehensive list of asset requirements and to develop an RFP for the FirstNet 700 MHz
LTE Network and for the New Hampshire State Police P25 VHF High Band Radio System. The State desires to
contract with a single company that can supply one or more consultant(s) with the requisite skills and
experience as well as depth of knowledge required to complete these tasks as listed in Appendix C: Scope,
Requirements and Deliverables.
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1.2 Desired Project Qutcome

The desired outcome for this project is three-fold: first, to provide an independent consultant that will
illustrate the current status and anticipated needs of the New Hampshire State Police Communications
Network, creating an assessment of the statewide State Police and Stakeholder radio (LMR) and microwave
network (LAN); secondly, to collect and interpret data collection throughout the State by analyzing the
proposed build-out of the FirstNet Plan as designated by FirstNet with regard to coverage objectives,
capacity modeling, user and usage identification, and the State Plan decision process; and lastly, develop the
RFP for the FirstNet initiative.

1.3 Contract Award

C-2 Vendor Responsibilities. The Vendor will be responsible for providing a knowledgeable, qualified
engineering consultant, versed in FirstNet familiarity with a proven understanding of the business functions
and technical aspects associated with a large-scale public safety enterprise IP-based radio communication
system including: two-way radio communications infrastructure, microwave backhaul requirements, dispatch
communications centers, P25 Land Mobile Radio coverage requirements, Federal Communications
Commission (FCC) frequency coordination, tower site permitting, and quality of service audits. The
successful response to this request will propose an engineering consultant with the requisite skills and
experience to assist with the successful implementation of the new and enhanced radio communications
system. Proposed individuals must provide documentation that will demonstrate an appropriate level of
expertise with current and previous generation communication system implementation projects and their
technical requirements, as well as extensive project management skills with projects of similar size and
scope, including the use of project tracking and reporting tools. Additionally, proposed individuals will
demonstrate the ability to effectively communicate orally, in writing, and with electronic media.

OBJECTIVE

The objective of this procurement is to obtain the services of an individual to provide leadership and

oversight for a large scale radio communications implementation effort. The New Hampshire State Police

(‘NHSP’) Communications Network program and the FirstNet proposed data collection and proposed build-

out, “NHCommNet”, will further develop and improve the NHSP’s aged VHF high-band radio systems along

with the recommended implementation of a statewide incorporated NPSBN. The newly engineered system

will:

[(Ilmprove the overall coverage reliability and quality of radio communications

[JEnhance mobile radio coverage to meet public safety industry standard of 95/95.

[[IBe compliant with APCO P25 and FCC VHF narrowband requirements

[IBuilt to stringent public safety and Motorola R-56 site construction standards.

[JImprove interoperability upon completion

[JAddress two-way radio and microwave licensing and frequency management needs across the state

[ Promotethe consolidation of the dispatch infrastructure and statewide interoperability

[1Be scalable to accommodate participation of other federal, state, county, or municipal entities who may
choose to leverage portions of this infrastructure into their future operation plans

[JAlign with identified funding methodology so that no portion of the investment would become stranded if
subsequent funding should not come to fruition

[ Providefor continuity of dispatch communications center operations during implementation.
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Requirements
The State expects the selected Vendor to assess the current system and future statewide needs.
Background Information, Section A-1. Assessment should also be made of T security requirements, such
as but not limited to, network, database and operational needs. Analysis should include an upgrade vs.
replacement analysis, with cost considerations as outlined below in Section C-3.

Deliverables

The State expects the work associated with this RFP will result in recommendations and
requirements for multiple options for an integrated solution of one or more components that will
meet reporting needs and fit within the State’s IT, security and program requirements, including
budget considerations. Appendix C provides details on Requirements and Deliverables for work to be
completed under the Contract resulting from this RFP. The Vendor shail complete the response
checklist Table C-3 Deliverables Vendor Response Checklist along with a timetable of measured milestones.

Table C-3 Deliverables Vendor Response Checklist

Deliverable Explain How your
Milestone| Activity, Deliverable, or Milestone Type Solution Meets the Comments
# Requirement
Project Management
1. Conduct project kick-off meeting Non-Software
2. Finalized work plan Written
Daily stakeholder outreacly interview
3. progressreport Written
4, Weekly project status reports Written
S. Inpersonstakeholder interviews Non-Software
Research
Conduct detailed market analysis,
6. includingresearch of industry Non-Software
standards, and compare to current
system
Usingtheresearch conducted, provide
7. analysison an upgrade of current system | Non-Software
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. Explain How your
Ref. # Activity, Deliverable, or Milestone Deh;erable Solution Meets the Comments
TP Requirement
Conduct researchtodetermine budget
estimates for the implementation of the
INHCommNet System including cost
analysis
8. Non- Software
9 Stakeholder data collection Software Program
Final Report
Document findings of current and
10.  |future needs Written
Provide business and technical
stakeholders with proposed findings for
validation prior to preliminary
11.  [findingspresentation Written
2.  |Presentation of preliminary findings Non-Software
Stateacceptance of preliminary
13.  [findings Non-Software
14.  |Delivery of final report Written
Write o RFP’s:
(1) for the NH State Police
15. Network and
(2) forthe FirstNet buildout Written
Develop budget estimates for the
16.  |implementation of NHComNet
Written
Final report submitted and accepted by
17.  [the State Written

Remainderofthis page intentionally left blank
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Appendix D:  NARRATIVE TOPICS

To better understand the skills and experience offered by your company, complete the following narrative
topics:

1. Describe your experience with working with government organizations;

Describe the depth and breadth of technical skills offered by your company staff. Address all
requirements listed in Appendix C: Scope, Requirements and Deliverables;

3. Describe your Candidate’s experience with market research. How will they approach this project
and ensure an unbiased recommendation? What market analysis tools do you plan to use during this
project;

4. What are the most important considerations when attempting to integrate existing technology into the
solution? and

5. Provide a preliminary Work Plan in PDF format for the completion of all Deliverables specified in
this RFP.

Remainderofthis page intentionally leftblank
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Appendix E:  STANDARDS FOR DESCRIBING VENDOR QUALIFICATIONS

Vendor qualifications are an important factor in selecting the Vendor Consultants as Staff augmentation to the
State staff. To facilitate evaluation of Vendor qualifications, the State seeks information about the corporate
qualifications of each Vendor proposed to participate in the Project and the individual qualifications of
Candidates for Consultant staff roles. This Appendix identifies specific information that must be submitted.

E-1 Required Information on Corporate Qualifications

The Vendor submitting a Proposal to this RFP must identify any Subcontractor(s) and provide the following
for the Vendor and each Subcontractor identified:

E-1.1  Corporate Overview (2 Page Limit)

Identify the proposed role of the Vendor or Subcontractor firm as related to this RFP request.
Describe the major business areas of the firm. Provide a high-level description of the firm’s
organization and staff size. Discuss the firm’s experience with the requestedskillsandin
New Hampshire;

E-12  Financial Strength

Provide the following:

¢ Thecurrent Dunn & Bradstreet Report;

»  The firm’s two most recent audited financial statements; and

»  The firm’s most recent un-audited, quarterly financial statement; last return;

E-1.3 Litigation

Identify and describe any claims made by clients during the last ten (10) years. Discuss merits,
current status and, if available, outcome of each matter.

E-1.4 Subcontractor Information
Vendors must provide information on any Subcontractors proposed to work on this Project.
Required information shall include but not be limited to:

Identification of the proposed Subcontractor and a description of the major business areas of
the firm and their proposed role on the Project;

e A high-level description of the Subcontractor’s organization and staff size;

»  Discussion of the Subcontractor’s individual qualifications of Candidates for
Consultantstaffroles; and

e Two references from companies or organizations where they performed similar
services.

E-1.5 Prior Project Descriptions (limited to 3 pages each)
Provide descriptions of ata minimum three (3) similar Projects completed in the last five
(5) years. Each Project description should include:
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* Anoverview of the Project covering type of client, objective, Project scope, role of the
firm and outcome;
*  Project measures including proposed cost, actual Project cost, proposed Project Schedule
and actual Project Schedule;
* Names and contact information (name, title, address and current telephone number)
for one or two references from the client; and
* Names and Project roles of individuals on the proposed team for the New
Hampshire Project that participated in the Project described.

E-2 Candidates for Vendor Consultant Staff Roles

Provide a resume not to exceed three (3) pages for each Vendor Consultant staff position proposed.
Each resume should address the requirements in Appendix C: Scope, Requirements and Deliverables
including, but not limited to:

* The individual’s educational background;

* Anoverview of the individual’s work history;

* The individual’s Project experience, including Project type, Project role and duration of the
assignment;

* Anysignificant certifications held by or honors awarded to the Candidate;

* Ahistory ofthe individual’s applicable experience; and

* At least three (3) references, with contact information that can address the individual’s
performanceon past Projects.

E-3 Related Documents Required at Contract Award
* New Hampshire Certificate of Authority/Good Standing (Appendix G) dated after April of the current
year and available from the Department of State by calling (603) 271-3244 or (603) 271- 3246. Formsare
alsoavailable on: www.sos.nh.gov/corporate/Forms.html;
* Certificate of Authority/Vote (Appendix G); and
*  Proof of Insurance compliant with Appendix H: State of New Hampshire Terms and Conditions P- 37 and
Contract Standard Language.

Remainderofthis pageintentionally leftblank
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PRICING WORKSHEETS

A Vendor’s Cost Proposal must be based on the worksheets formatted as described in Appendix F. The

resulting Contract shall be a Firm Fixed Price Contract.

F-1 Deliverable Payment Schedule
The Payment Schedule below pairs Vendor Payment to Delivery Dates and key Planned
Performance Measures as provided in Appendix C: Scope, Requirements and Deliverables

Table F-1: Deliverable Payment Schedule

Projected Delivery
. . . Deliverable Date Payment
Ref. # Activity, Deliverable, or Milestone Type (Not listed in Amount
chronological order)
Project Management
1. |Conductproject kick-off meeting Non-Software
2. [Finalized Work Plan Written
Daily stakeholder outreach/interview
3. |progressreport Written
4. [Weekly project status reports Written
5. |Inpersonstakeholdermeeting Non-Software
Research
Interview key stakeholders to assess
6. |current and future business needs Non-Software
Conduct detailed market analysis, including
7. |researchofindustry standards, and compare
to current system Non-Software
Interview key stakeholders to assess State IT
8. [requirements Non-Software
[nterview key stakeholders to assess State
9. [security requirements Non-Software
Usingtheresearchconducted, provide analysis
onanupgradeof currentsystem
10. Non-Software
Conductresearchto determine budget
1 estimates for the implementation of Non-Software
" INHComNet including cost analysis
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Projected Delivery
Ref, # Activity, Deliverable, or Milestone Deliverable Date Payment
Type (Not listed in Amount
chronological order)
Final Report
Documentationofprogram
12. |requirements in the State’s format Written
Document findings of current and future
13. |needs Written

Provide business and technical stakeholders
with proposed findings for validation prior
to preliminary findings presentation

Written
15. |Presentation of preliminary findings Non-Software
16. [Delivery of final report Written
17. |State acceptance of preliminary findings Non-Software
8 Write the RFP for the NHComNet application
" [selection inthe State’s format
Written
Develop budget estimates for the
19. |implementation of the NHComNet
Written
Final report submitted and accepted by the
20. [State Written

TOTAL

F-2 VendorRates Pricing Worksheet
The State may request additional Services from the selected Vendor and requires rates in the event that
additional service is required. The following format must be used to provide this information. “SFY”’
refers to State Fiscal Year. The New Hampshire SFY runs from July | through June 30 of the following
calendar year.

Table F-2: Future Vendor Rates Pricing Worksheet

Position Title SFY 2016 SFY 2017

Position #1
Position #2
Position #3
Add positions
as necessary
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Appendix G: CERTIFICATES

G-1 New Hampshire Certificate of Authority or Certificate of Good Standing

(VENDORS NEED TO SUBMIT AT CONTRACT AWARD TIME)

As a condition of Contract award, the Vendor must furnish a Certificate of Authority/Good Standing dated after
April 1, 2015, from the Office of the Secretary of State of New Hampshire. If your company is not registered, an

application form may be obtained from:

Secretary of State
State House Annex
25 Capitol Street
Concord, New Hampshire 03301
603-271-3244

If'your company is registered, a Certification thereof may be obtained from the Secretary of State.

Note: Sovereign States or their agencies may be required to submit suitable substitute documentation concerning
their existence and authority to enter into a Contract.

G-2 Certificate of Authority/Vote
The Certificate of Authority/Vote authorizes, by position, a representative(s) of your corporation to enter into an
Agreement or amendment with the State of New Hampshire. This ensures that the person signing the Agreement is
authorized as of the date he or she is signing it to enter into Agreements for that organization with the State of New

Hampshire.

The officer’s signature must be either notarized or include a corporate seal that confirms the title of the person authorized to
sign the Agreement. The date the Board officer signs must be on or after the date the amendment is signed. The date the

notary signs amendment must match the date the Board officer signs.

Youmay use your own format for the Certificate of Authority/Vote as long as it contains the necessary language to
authorize the Agreement signatory to enter into Agreements and amendments with the State of New Hampshire as ofthe

date they sign.

Remainderofthis page intentionally left blank
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CERTIFICATE OF AUTHORITY/VOTE CHECKLIST SOURCE
OF AUTHORITY
Authority must come from the governing body, either:
(1) a majority voted at a meeting, or
(2) the body provided unanimous consent in writing, or

(3) the organization’s policy or governing document (bylaws, partnership Agreement, LLC
operating Agreement) authorizes the person to sign.

SOURCE OF AUTHORITY WAS IN EFFECT ON DAY AGREEMENT OR AMENDMENT WAS SIGNED

Certificate must show that the person signing the Contract had authority when they signed the
Agreement or Amendment, either:

(1) Authority was granted the same day as the day the Agreement or Amendment was signed, or

(2) Authority was granted after the day the Agreement or amendment was signed and the
governing body ratifies and accepts the earlier execution, or

(3) Authority was granted prior to the day the Agreement or amendment was signed and it has not been
amended or repealed as of the day the Contract was signed.

APPROPRIATE PERSON SIGNED THE CERTIFICATE

The person signing the certificate may be the same person signing the Agreement or Amendment only if the
certificate states that the person is the sole director (for corporations) or sole member (for LLCs).

Remainder of this page intentionally left blank
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Appendix H: STATE OF NEW HAMPSHIRE TERMS AND CONDITIONS (P-37)
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FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address

1.3 Contractor Name 1.4 Contractor Address

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory

1.13  Acknowledgement: State of , County of

On , before the undersigned officer, personally appeared the person identified in block 1.12, or

satisfactorily proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this
document in the capacity indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

[Seal]

1.13.2 Name and Title of Notary or Justice of the Peace

1.14 State Agency Signature 1.15 Name and Title of State Agency Signatory

1.16 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By: On:

1.18 Approval by the Governor and Executive Council

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire
acting through the agency identified in block 1.1
E“Sta e”), en a%es contracfor identified in block 1.3
“Contractor’% o perform, and the Contractor shall
perform, the work or sale

of goods, or both, identified and more particularly
described in the attached EXHIBIT A" which is
incorporated herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION

OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to
the contrary, and subject to_the approval of the
Governor and Executive Council of the State of New
Hampshire, this Agreement, and all obligations of the
arties hereunder, shall become effective on the date
he Governor and Executive Council approve this
Agreement as indicated in_ block 1.18, unless no such
approval is required, in which case the Agreement shall
become effective on the date the A§reement is signed by the
State Agency as shown in block 1.14 (“Effective Date”

32 If the Contractor commences the Services prior to the

Effective Date, all Services performed by the
Contractor prior to the Effective Date shall be
performed at the sole risk of the Contractor, and in the
event that this Agreement does not become effective,
the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services
performed. Contractor must complete all Services by
the Completion Date specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder,
including, without limitation, the continuance of
payments hereunder, are contingent upon the availability
and continued appropriation of funds, and in no event
shall the State be liable for any payments hereunder in
excess of such available appropriated funds. In the
event of a reduction or termination of appropriated
funds, the State shall have the right to withhold
payment until such funds become available, if ever, and
shall have the right to terminate this Agreement
immediately upon giving the Contractor notice of such
termination. The State shall not be required to transfer
funds from any other account to the Account identified
in block 1.6 in the event funds in that Account are
reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT. .

s1 The contract price, method of payment, and
terms_ of payment are identified and more particularly
described in EXHIBIT B which is incorporated herein
by reference. ]

s2 The payment by the State of the contract price shall
be the onl}/ and” the complete reimbursement to the
Contractor for all expenses, of whatever nature incurred
by the Contractor in the performance hereof, and shall
be the only and the complete compensation to the

7.3

Contractor for the Services. The State shall have no
liability to the Contractor other than the contract price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this X reement
those liquidated amounts required or permitted by N.H.
FSA 80:7 through RSA 80:7-c or any other provision of
aw.

54 Notwithstanding any provision in_this Agreement
to the contrary, “and  notwithstanding unexpected
circumstances, in no event shall the total of all payments
authorized, or actually made hereunder, exceed the Price
Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH
LAWS AND REGULATIONS/ EQUAL
EMPLOYMENT OPPORTUNITY. _

6.1 In_connection with the performance of the Services,
the Contractor shall comply with all statutes, laws,
regulations, and _orders of ~federal, state, county or
municipal authorities which impose an¥ obligation or
duty upon the Contractor, including, buf not limited to,
civil rights and equal opportunity laws. This may include
he requirement to utilize auxiliary aids and services to
ensure that persons with communication disabilities,
including vision, hearing and speech, can communicate
with, receive information from, and convey information to
the Contractor. In addition, the Contractor shall comply
with all applicable cop¥r1 ht laws.

62 During the term of this Agreement, the Contractor
shall not discriminate against employees or applicants for
employment because of race, color, religion, creed, age,
sex handlcaflp, sexual orientatton, or national origin an
wllf take affirmative action to prevent such
discrimination.

6.3 If this Agreement is funded in any Fart by monies of
the United States, the Contractor shall comply with all
the provisions of Executive Order No. 11246 (“Equal
Employment O portu_nltg”é as supplemented the
regulations of the United States Department of Labor
(41 C.F.R. Part 60), and with any rules, regulations and

uidelines as the State of New Hampshire or the United

tates issue to implement these regulations. The
Contractor further agrees to permit the State or United
States access to any of the Contractor’s books, records
and accounts for the purpose of ascertaining compliance
with all rules, regulations and orders, and the covenants,
terms and conditions of this Agreement.

7. PERSONNEL. _

7.1 The Contractor shall at its own expense provide all
ersonnel necessary to perform the Services. The
ontractor warrants that all personnel enéage_d in the

Services shall be qualified to perform the Services, and

shall be properl?{ licensed and otherwise authorized to do

so under all applicable laws. ] » i

72 Unless otherwise authorized in writing, during the

term of this Agreement, and for a period of six (6)

months after the Completion Date in block 1.7, the

Contractor shall not hire, and_ shall not permit a‘nﬁ

subcontractor or other person, firm or corporation wit

whom it is engaged in a combined effort to perform the

Services to hire, any person who is a State employee or

official, who is maferially involved in the procurement,

administration or performance of this Agreement. This

;l>_rov151on shall survive termination of this Agreement.
he Contracting Officer specified in block 1.9, or his

or her successor, shall be the State’s representative. In

the event of any dispute conc_emm% the interpretation of
this A%reement the Contracting Officer’s decision shall
be final for the State.
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8. EVENTOF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions
of the Contractor shall constitute an event of default
hereunder (“Event of Default™): ) .
8.1.1 failure to perform the Services satisfactorily or on
schedule; ) )
812 failure to submit any report required hereunder;
and/or
813 failure to perform ang other covenant, term or
condition of this Agreement.
82 Upon the occurrence of any Event of Default, the
State may take any one, or more, or all, of the following
actions: . ) o
82.1 give the Contractor a written notice specifying the
Event of Default and refqumng it to be remedied
within, in the absence of a §reater or_lesser
specification of time, thirty ( Ot) days from the date of
the notice; and if the Event of Défault is not timel
remedied, terminate this Agreement, effective two (2%
days after giving the Contractor notice of termination;
8.22 give the Contractor a written notice specifying the
Event of Default and suspending all payments to be
made under this Agreement and ordering that the
portion of the contract price. which would otherwise
accrue to the Contractor during the period from the
date of such notice until such time as the State
determines that the Contractor has cured the Event of
Default shall never be paid to the Contractor;
823 set off against any other obligations the State may
owe to the Contractor any damages the State suffers by
reason of any Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of
its remedies at Taw or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/PRESERVATI
ON

9.1 As used in this Agreement, the word “data” shall
mean all information and things developed or obtained
during the performance of, or acquired or developed
by reason of, this Agreement, including, but not
limited to, all studies, reports, files, formulae, surveys,
maps, charts, sound recordings, video recordings,
pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and
documents, all whether finished or unfinished.

92 All data and any property which has been
received from the State or purchased with funds
provided for that purpose under this Agreement, shall
be the property of the State, and shall be returned to
the State upon demand or upon termination of this

Agreement for any reason.
93 Confidentiality of data shall be governed by N.H.
RSA chapter 91-A or other existing law. Disclosure
(S)f data requires prior written approval of the

tate.

10. TERMINATION. In the event of an early
termination of this Agreement for any reason other
than the completion of the Services, the Contractor
shall deliver to the Contracting Officer, not later than
fifteen (15) days after the date of termination, a report
(“Termination Report™) describing in detail all
Services performed, and the contract price earned, to

and including the date of termination. The form, subject
matter, content, and number of copies of the
Termination Report shall be identical to those of any
Final Report described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE.
In the performance of this Agreement the Contractor is in
all respects an independent contractor, and is neither an
agent nor an employee of the State. Neither the
ontractor nor any of its officers, employees, agents or
members shall have authority to bind the State or receive
any benefits, _workers’ ° compensation or other
emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The | Contractor shall not assign, or otherwise transfer
any interest in this Agreement without the prior written
consent of the State.” None of the Services shall be
subcontracted by the Contractor without the prior written
consent of the Sfate.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered
by the State, its officers and employees, and any and
all claims, liabilities or penalties asserted against the
State, its officers and employees, by or on behalf of any
person, on account of, based or resulting from, arising
out of (or which may be claimed to arise out of) the
acts or omissions of the Contractor. Notwithstanding the
foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State,
which immunity is hereby reserved to the State. This
covenant in paragraph 13 shall survive the termination of
this Agreement.

14. INSURANCE. ) )
141 The Contractor shall, at its sole expense, obtain
and maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in
force, the following insurance: _

14.1,1 comprehensive general liability insurance against all
claims of bodily injury, death or” property damage, in
amounts of not less than $1,000,000 per occurrence and
$2,000,000 aggregate; and )

14.1.2 special cause of loss covera%e form covering all
property subject to sub ara%rarh 9.2 herein, in an amount
not less than 80% of the whole replacement value of the
property. . . .
142 The policies described in subparagraph 14.1 herein
shall be on policy forms and endorsements approved for
use in the Stafe of New Hampshire by the N.H.
Department of Insurance, and issued by insurers licensed
in the State of New Hampshire. )

143 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a
certificate(s) of insurance for all insurance required
under this Agreement, Contractor, _ shall ~ also
furnish to the Contracting Officer identified in block
1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to_the
expiration date of each of thé insurance policies. The
certificate(s) of insurance and any renewals thereof shall
be attached and are incorporated herein by reference. E
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14.4 Each certificate(s) of insurance shall contain a
clause requiring the insurer to provide the Contracting
Officer identified in block 1.9, or his or her successor
no less than ten (10) days prior written notice o
cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.
151 By signing this agreement, the Contractor agrees,
certifies” and, warrants that the Contractor 1s_in
compliance with or exempt from, the requirements of
N.H. RSA chapter 281-A (“Workers " Compensation”).
15.2_To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A,” Contractor
shall maintain, and regunre'any' subcontractor_or
assignee to, secure and maintain, payment of Workers’
Compensation in connection with activities which the
person proposes to undertake pursuant to this
Agreement. Contractor shall furnish the Contracting
Officer identified in block 1.9, or his or her successor,
proof of Workers’ Compensation in the manner
described in N.H. RSA "chapter 281-A and any
applicable renewalés% thereof, which shall be attached
and are incorporated herein by reference. The State shall
not be responsible for payment of any Workers’
Compensation premiums or for any othér claim or
benefit for  Contractor, or any subcontractor or
employee of Contractor, which might arise under
applicable ~State of New_ Hampshire Workers’
ompensation laws in connection with the performance
of the Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of
Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent
Event of Default. No express failure to enforce any
Event of Default shall be deemed a waiver of the right of
the State to enforce each and all of the provisions hereof
upon any further or other Event of Default on the part of
the Contractor.

17. NOTICE. Any notice by a party hereto to the other
party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the
parties at the addresses given in blocks 1.2 and 1.4,
herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing
signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor
and Executive Council of the State of New Hampshire
unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND
TERMS. This Agreement shall be construed in
accordance with the laws of the State of New
Hampshire, and is binding upon and inures to the
benetit of the parties and their resge_ctlve SuUCCessOors
and assigns. The wording used in this Agreement is
the wording chosen by the parties to express their
mutyal intent, and no rule of construction shall be
applied against or in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend
to benefit any third parties and this Agreement shall not
be construed to confer any such benefit.

21. HEADINGS. The headings throughout the
Agreement are for reference purposes only, and the
words contained therein shall in no way be held to
explain, modify, amplify or aid in the interpretation,
construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein
by reference.

23. SEVERABILITY. In the event any of the provisions
of this Agreement are held by a court of competent
jurisdiction to be contrary to any state or federal law,
the remaining provisions of this Agreement will remain
in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which
may be executed in a number of counterparts, each of
which shall be deemed an original, constitutes the entire
Agreement and understanding between the parties, and
supersedes all prior Agreements and understandings
relating hereto.
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State of Netw Hampshire
Bepartment of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Mission Critical Partners, Inc., a(n) Pennsylvania corporation, is authorized to
transact business in New Hampshire and qualified on November 24, 2015. I further

certify that all fees required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, T hereto
set my hand and cause to be affixed

the Seal of the State of New Hampshire,
this 24" day of November, A.D. 2015

Zy Skl

William M. Gardner
Secretary of State




CORPORATE AUTHORITY OF AUTHORIZED SIGNER

I, R. Kevin Murray, President of Mission Critical Partners. Inc., hereby certify that

Leonard F. Kowalski is the Senior Vice President of Mission Critical Partners, and is duly authorized
to enter into Agreements and Amendments with the State of New Hampshire. Leonard F. Kowalski
has authority to enter into agreements on behalf of Mission Critical Partners, Inc. upon approval of
the Board of Directors at a meeting held on February 8, 2013. This authority has not been altered,

amended or revoked as of November 12, 2015.

MISSION CRITICAL PARTNERS, INC.

Byﬁ@

F'{. Kevin MurE\TP ident

Date: November 12, 2015

State of Pennsylvania

County of Centre

On this, the 12" day of November, 2015, before me a notary public, the undersigned officer,
personally appeared R. Kevin Murray, known to me (or satisfactorily proven) and who by me duly

sworn/ affirmed that he is the President of Mission Critical Partners, Inc. and that said document was
signed by him on behalf of Mission Critical Partners, Inc.

In witness hereof, | hereunto set my hand and official seal.

C Y m i
Notary Pﬂic

_COMMONWEALTH OF PENNSYLVANIA
NOTARIAL SEAL
Joan M. Dashner, Natary Public
Patton Twp., Centre County
My Commission Expires Nov. 14, 2018

My commission expires:_Novembe- [, 20/¢

690 Gray's Woods Boulevard | Port Matiida, PA 16870 | 888.8.MCP911 or 888.862.7911 | www.MCP911.com




CORPORATE AUTHORITY OF AUTHORIZED SIGNER

I, R. Kevin Murray, President of Mission Critical Partners, Inc., hereby certify that

Leonard F Kowalski is the Senior Vice President of Migsion Critical ﬁartners, and is duly authorized
to enter into Agreements and Amendments with the State of*New Hampshire. Leonard F. Kowalski
has authority to enter into agreements on behalf of Mission Critical Partners, In'i:. upon approval of
the Board of Directors at a meeting held on February 8, 2013. This authority has not been altered,

amended or revoked as of November 12, 2015.

MISSION CRITICAL PARTNERS, INC.

By:

R. Kevin Murray, P

Date: November 12, 2015 : ' . . \Q‘\

This authority remains in effect and has not been revoked as of January 22,2016
\

State of Pennsylvania

County of Centre

On this, the 12 day of November, 2015, before me a notary public, the undersigned officer,
personally appeared R. Kevin Murray, known to me (or satisfactorily proven) and who by me duly
sworn/ affirmed that he is the President of Mission Critical Partners, Inc. and that sald document was

signed by him on behalf of Mission Critical Partners, Inc.

in witness hereof, | hereunto set my hand and official seal.

C M A—

Notary Plé{ic

COMMONWEALTH OF PENNSYLVANIA
NOTARIAL SEAL
Joan M. Dashner, Notary Public
Patton Twp., Centre County
MyCommlulon Etpiras Nov. 14, 2019

My commission expires:_Novembe- 14, 20(¢
MissionCriticalPartners

690 Gray's Woods Boulevard | Part Matilda, PA 16870 | 883.8.MCP311 07 888.86.7911 | www.MCP911.com




State of Pennsylvania

County of Centre

On this, the 22nd day of January, 2016, before me a notary public, the undersigned officer,
personally appeared R. Kevin Murray, known to me (or satisfactorily proven) and who by me duly
sworn/ affirmed that he is the President of Mission Critical Partners, Inc. and that said document was

signed by him on behalf of Mission Critical Partners, Inc.

In witness hereof, | hereunto set my hand and official seal.

O i e

Notary f}blic

_COMMONWEALTH OF PENNSYLVANIA

‘ NOTARIAL SEAL

My commission expires:_[\[ivem b 1Y 201§ Joand. ',’(',;""‘c'-,,,’t:‘g,",’,',‘;“"

My Commission éxplrn Nov. 14, 2018
[

690 Gray's Woods Boulevard | Port Matilda, PA 16870 | 888.8.MCR9110r 888.862.7911 | www.M(P911.com



e OP ID: DM
ACCORD  CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER CONTAST David Matta
Mo, Box 1267 | ORE TS, cu, 726 625 4600 P2X v 724 625 4680
I\Dn:vl?gh Pa?t a1 6046 ggg_ssgi;ﬂmrflns@zovommternet.net
CUSTOMER 10 MISSI-1
. . INSURER(S) AFFORDING COVERAGE NAIC #
INSURED MISSION CRITICAL PARTNERS INC. INSURER a : State Auto Mutual Ins. Co. 25135
gg)R?Rn:Zﬁnggog/f 1862%'EVARD INSURER B : The. Hartford Sen.tinel Ins. Co 29459
' vsurer ¢ : National Union Fire Ins Co 19445
insurer o: The Hartford Ins Co 129459
iNsurer € : Evanston Insurance Company 35378
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

IIP.“I§F'I‘ TYPE OF INSURANCE ADDL'lsUBR'- POLICY NUMBER Iﬁﬁfé%fﬁ’fm (33%%7\5’%) LIMITS
GENERAL LIABILITY I , ' f.ACH OCCURRENCE $ 1,000,000
| ; ‘
A X COMMERCIA GENERAL LIABILITY x| ispp2474198 05/04/2015 05/04/2016 DREARES (s occorence; S 500,000
cLams MapE X OCCUR i ; | MED FXP (Any one person)  $ 10,000
X CGO0001 1204 : { PERSONAL 8 ADV INJURY 5 1,000,000
X €G2010 0704 ? | GENERAL AGGREGATE 8 2,000,000
GEN'L AGGREGATE L/MIT APPLIES PER ‘ | PRODUCTS - COMPIOP AGG s 2,000,000
X __poucy RO Loc . s
AUTOMOBILE LIABILITY : " COMBINED SINGLE LIMI1 s 1.000 000
(Ea accident) ' '
' ' /
B ANY AUTO 40UECIV3716 02/27/2015 02/27/2016 | BODILY INJURY (Per person; S
. I l
X" ALL OWNED AUTOS : iBODlLYINJURYlPer accdent) S
SCHEDULED AUTOS i | PROPERTY DAMAGL ’ s
X HIRED AUTOS i i | (PER ACCIDENT)
X NON-OWNED AUTOS ! ! s
X Brd Frm Endorsmnt | ) s
UMBRELLA LIAB X  0CCur ' | EACH OCCURRENCE $ 3,000,00
X EXCESS LIAB CLAIMS-MADI i ! AGGRF GATF s 3,000,000
(o i :EBU045650920 04/02/2015 04/02/2016 :
OEDUCTIBLE ; $
X _RETENTION _§ -0- % :
WORKERS COMPENSATION ) WC STATU- oTH-
AND EMPLOYERS' LIABILITY . : ] 5 X [oRYLIMITS ER
D any pRoPRmompAFéxnER:ExECunvt T NlAi 4O0WECPUS8691 03/14/2015 03/14/2016 | £ | gACH ACCIDENT 13 1,000,000
OFFICER/MEMBER EXCLUDED? : ‘ :
(Mandatory in NH) : ‘ | F U DISEASE - EAEMPLOYEE § 1,000,000
1’)1?03?3%%’5 kE;‘:"z)'pemmows below ' (L DISEASE POUICY LIMIT_ S 1,000,000
E TECHNOLOGY E&O | 1T807562 02/16/2015 02/16/2016 .Per Claim 3,000,000¢
CLAIMS MADE BASIS i3 YR EXTENDED REPORTING :Aggregate 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Adgditional Remarks Schedule, if more space is required)

Additional iInsured: New Hampshire Department of Safety

CERTIFICATE HOLDER

CANCELLATION

NH Department of Safety
Division of State Police
33 Hazen Drive

Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
David Matta

ACORD 25 (2009/09)
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