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September 9, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the Office of Strategic Initiatives (OSi) to enter into a SOLE SOURCE contract with 1 ri-County
Community Action Program, Inc., (VC # 177195), Berlin, NH, in the amount of $4,516,446.00 for the Fuel
Assistance Program effective October 1, 2020 through September 30, 2021, upon approval of Governor and
Executive Council. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2021 upon the
availability and continued appropriation of funds in the future operating budget;

Office of Strategic Initiatives. Fuel Assistance

01-02-02-024010-77050000

074-500587 Grants for Pub Assist & Relief

FY 2021

$4,516,446.00

2) Further request authorization to advance Tri-Couiit)' Community Action Program, Inc. $45,982.00 from the
above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach and client service capabilities, the
synergies that benefit the FAP as a result of the five statewide CAAs' implementation of several other federal
assistance programs, and the infrastructure that is already in place to deliver FAP services. OSI proposes to
continue to subcontract with the five CAAs who have successfully provided FAP sendees at the local level for
more than three decades. The CAAs work closely with the OSI FAP Administrator in the implementation of the
program.

FAP is a statewide program, funded by a Federal Low income Home Energy Assistance Program (LIHEAP)
Block Grant, and works to make home energy more affordable for income-qualified New Hampshire families,
including those who are elderly or disabled. Program funds are targeted to low income households with high
energy burdens. The current maximum income level is 60% of the .State N4edian income (SMI), which is
$69,686.00 for a family of four. The average FAP benefit during the last program year was $890.00.

The LIHEAP program operates on an October 1, 2020 to Sepiembcr 30, 2021 program year, but at this lime
Congress has not llnalized appropriations for the Federal fiscal year 2021. Theretore, the contract amount lor
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each of the Community Action Agencies is based upon OSI's best estimate of aiilicipaled federal funding,
including carryover funds from the prior program year. No funds will be obligated under this contract unless
federal monies are available to be expended. The proposed advance of funds will enable the CAA to operate the
program between monthly reimbursements from the State.

In the event that the Federal Funds become no longer available, General Funds will not be requested to support
this program.

Respectfully submitted,

Jared Chicoine

Director

JC/EPS

Enclosures

GctC 09/23/2020



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement andaD of its attachmentsshallbccomepublic upon submission to Govemorand

Executive Council for approval Any information thai b private, conildcntialor proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshireand the Contra ctorhereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 Siate Agency Name
Office of Strategic Initiatives

1.2 SlateAgcncy Address
107 Pleasant Street, Johnson Hall

Concord,New Hampshire 03301

1.3 ContractorName

Tri-County Community Action Program, Inc.
1.4 Contractor Address

30 Exchange Street. Berlin, NH 03570

l.S ContractorPhone

Number

(603)752-7001

1.6 Account Number

01 ̂2-02-024010-77050000-

074-500587 02E21A

1.7 Completion Date
September30,2021

1.8 Price Limitation

$4,516,446.00

1.9 ContractingOfficerforStateAgency
Eileen Sm^owski, Fuel Assbtancc Program Administrator

1.10 State Agency TclcphoncNumber
(603)271-2155

1.]} ContraetorSignaturc 1.12 NameandThle cfContractcrSignatory
Jeanne Robillard, CEO

1.13 Stal^gency Sigrrature ^ 1.14 Name andTitlc ofStateAgency Signatory

1.15 /^provalby theNJI. Department of Administration, Division ofPersonnel (ifapplicable)

J'By: Director, On:

1.16 Approval by the Attorney (^cral (Fomi, Substance and Execution) {ifapplicable)

1 .IT^ApprovalbytheGovemorandExccufivcCouncil (ifapplicable)

G&C Item number: G&C MeetingDatc;
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2. SERVICES TO BE PERFORMED, The Stale of New

Hampshire, acling Ibruugh the agency identified in block 1.1
C'Sfatc"), engages contraclor identified in bbck 1,3
("Contractor")to perfoTm, and the Contractorshallperform, the
work or sale of goods, or both, identified and more particubrly
dcscnlred in the attached EXHIBIT B w^ich is incoiporatod
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor arid
Executive Council ofthc State ofNew Hampshire, if applicable,
this Agreement, and a 11 obligations of the pa rtieshereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approvalis required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 C'EffectiveDate").
3.2 If the Contractor commences the Services prior to the
Effective Date, an Services performed by the Contrectorpriorto
the Effective Date shall be performed at the sole risk of the
Contra ctor, and in the event that ibis Agreement does not become
effective, the State shall have no liability to the Contractor;
inctudmg without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contra ctor must complete all Services by the Complctbn Date
specified in block 1 .-7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hcrcundcr, including,
without limitation, the continuance of payments hereunder, arc
contingent upon the availability and continued appropriatbn of
funds affected by any stale or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation oravailabilky of funding for this Agreement end
the Scope for Services provided In EXHIBIT B, in whole or in
part. In no event shall the State be L'able for any payments
hereunder in excessofsuch availableappropriatedfunds. Inthc
event of a reduction or termination of appropriated funds, the
State shall have the ri^t to withhold payment until such funds
become available, if ever, and shaU have the rî t to reduce or
terminate ihe Services under this Agreement immediately upon
giving the Contractornoticc of such roducrion or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATIQN/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein byrcfercncc.
5.2 'ITic payment by the State of the contract price shall be the
only and the complete reimbursement to the Conlinctor for oil
expenses, of whatevernature incurred by Ihe Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contraclor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c orany olherprovision oflaw.
5.4 Notwrthstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the (ota 1 of a U payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, slate, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, crvil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federalexecutiveordcrs. rules, regulations
and statutes, andwith any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contra ctorshall also comply with all applicable intellectual
property laws.
6.2 During thctcmi ofthis Agreement, the Conlraclorshail not
discriminate against employees or applicants for emptoyment
becauscofracc,color, religion, creed, age,sex, handicap.sexual
orientation, ornationalorigin and will takeaffirmativeactionto
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United Siate.s
access to any of the Contractor's books, records a nd accounts for
the purpose ofasccrtainiogcompliance with a II rules, regulations
and orders, and the covenants, terms and condiltons of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshallat its own expense provide a II personnel
necessary to perform the Services. The Contmctorwarrantslhat
ail personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed arxl
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Conlraclorshail nothire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of th« Agreement. This
provision shall survive terminalionofthis A^emcnl.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall belheState'sreprescntativc. In the event of any
dispute concerning the interpretation of this Agreement, the
ContractingOfficcr's decision shall be rmal for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
ContractorshaliccnstitutcaneventofdefauhhereunderC'Event

ofDefauh"):
8.1.1 failure to pcrfoim the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required heieunder, and/or
8.1.3 faihiic to perform any othercovert8nt,tenn or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
takeany one, or more, orall, of the following actions;
8.2.1 give the CoDtractora written notice specifying the Event of
Dcfaultandrequiring it tobcrcmedied within, in Iheabsenceof
a greater or lesser specifKationof time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,

terminate this Agreement, effcctivclwo (2) days after giving the
Contractornotice of termination;
8.22 give the Contractor a written notice specifying the Event of
Defauh and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
82.3 give the Contractor a written notice specifying the Event of
Default and set off against any other oblations the State may
owe to the Contractor any damages the State suffers by tea son of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the Slate to enforce any provisions hereof afta
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
E>efault. No express failure to enforceany Event ofDefaultshal
be deemed a waiver of the right of the Slate to enforce each and
ail of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminatcthc Agreement forany reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the Statcis exercising its option to terminate the Agreement.
9.2 In the event of an early tennination of this Agreement for
any mason other than the completion of the Services, the
Contractor shaD, at (he State's discretion, deliver to the
Contracting Officer, not later than fifteen (IS) days after the date
of tennination, a report (termination Report") describing in
detail all Services performed, and the contract prke earned, to
and including the dateorteimination. The form, subjcctmatta;
content, and number of copies ofthc Termination Report shall
be identice 1 to those of any Fma IReport described in the attached
EXHIBITB. In addition, at the State's discretion, theContractor
shaD. within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data "shaD mean ail
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
fi^, formulae,surveys,maps,charts,soundrecordings, video
recordings, pictorial reproductions, drawings, analyses,graphic
representations,computcrprograms, computcrprintouts, notes,
letters, memoranda, papers,and documents,a 11 whether
finished or unfinished.

10.2 All data and anyproperty which has been received from
the Slate or purchased with funds provided for that purpose
under this Agreement, shaQ be thcpiopcrty ofthc Slate, and
shaD be returned to the Statcupon demand orupon termination
ofihb Agreement for any reason.
10.3 Confidcntialityofdata shaDbc governed by N.H. RSA
chapter91-A or other existing law. Disc)o.<iure ofdata requires
prior written approvalofthe State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in oil respects
an independent contractor, and is neither an agent nor an
employee of the Stale. Neither the Contractornor any of hs
officers, employees, agents or members shaU have authority to
bind the State or receive any benefits, workers' compensation or
otheremolumcDtsprovidcdby theStateto Hs employees.

12. ASSIGNMENT/DELEGATI ON/SUBCONTRACTS.

12.1 The Contractor shall notassign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shaU be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent ofthc State. For purposes
of this paragraph, a Change of Control shaD con.stitute
assignment. "Change of Contror' means (a) mer^,
consolidation, or a transaction orseries of rebted transactions in
which a third party, together with its affiliales, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity mtcrests, or combined voting
power ofthc Contractor, or (b) the sale of all or substantially aU
of the assets of the Contractor.

12.2 None of the Services shaD be subcontracted by the
Contractorwithout prior written notice and consent ofthe State.
The Statcis entitled to copies of aU subcontracts and assignment
agreements and shaD not be bound by any provisioas contained
in a subcontract or an assignment agreement to which h is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shaU indemnify end bold harmless the Slate, its
offtcers and cmpbyees, from and against any and aU claims,
Dabilities and costs for any persona I injury or property damages,
patent or copyright infringement, orotherclaims asserted against
the State, its officen or empbyces, which arise out of (or whbh
may be cbimed to arise out of) the acts or omissbn of the
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Contractor, or subcontiBctoni, tncludtng but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incuned by the Contractor a rising under
this paragraph IS.Notwilhstandingibe foregoing,nothing herein
contained shall bedeemed to constitute a waiver ofthe sovereign
immuniiyofthc State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shaQ survive the
terminatbnofthis Agreement.

14. INSURANCE.

14.1 The Contractor shaD, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontnictoror assignee to obtain and maintain in force, the

following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not

less than SI,000,000 per occunencc and 52,000,000 ag^gate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10J2 herein, in an amountnot less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy formsandcndorscmcntsapprovcdforusc in the State
of New Hampshire by the Nil. Deportmcntof Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certifiestcfs) of
insurance for aD insurance required under this A^cmcot.
Contraclorshallaiso furnish to the Contra ctingOfficcr identified
in bbck 1.9, or his or her successor, ceTttficate(s) of insurance
foralIrenewa](s) oftnsunncerequired underthis Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certinc8te(s) of insurance and any
renewals thereof shall be attached and arc incorporated hcrehby
reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrantsthattheContractoris in compliance with or exempt
from, the requirements of NJl. RSA chapter281-A ("Workers'
Compensation ").
15.2 To the extentthe Contractoris subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintari.
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contra ctorshaQ furnish the ContractingOHicer
identified in block 1.9, or his or her successor, proof of Woikers'
Compensation in the manner described in N.H. RSA chapter
2$1>A and any applicable rencwalfs) thereof, which shall be
attached and arc incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
vdiich might arise under applicable State of New Hampshic
Woritcrs' Compensation laws in connection with the
performanceoftheServices underthis Agreement.

15. NOTICE. Any notice by a party hereto to the other party
shall be deemed to bavebeen duly dehvered or given atthetime
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement maybcamcnded,waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State ofNew Hampshire unless no such approval is required
under the circumstanccspursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, inteipreted and construed in accordance whh the

laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favorof anypar^.
Any actions arising out of this Agreement shaU be brought and
mamtainedm New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/orattacbmentsand amendment thereof,the terms ofthe

P-37 (as modified in EXHIBIT A) shall control

20. THIRD PARTIES. The parties hereto do not intend to
beneflt any third parties and this Agreement shall not be
construed to conferany such benefit.

21. HEADINGS. Thcheadingsthrou^outthe Agreement are
for reference purposes only, and the words contained therein
shall in noway be held to explain, modify, amplify or aid in the
interpretation, construction or meaningof the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT Acre incorporated
herein by reference.

23. SEVERABILITY. Inthecvcntanyofthcprovisioosofthis
Agreement arc held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which maybe
executed in a number of counterparts, each of which shall be
deemed an original constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to thesubjcct ma ttcr
hereof.
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EXHIBIT A

SPECIAL PROVISIONS

1 . Subparagraph 1.16 of the. GeheraJ Provisions, shall not apply to this agreement.

2. On or before the date sefforlh in Block 1.7 of the General Provisions, the Contractor shall
deliver to the State an independent audit of the Contractor's entire agency by a qualified
independent auditor in good standing with the stMe and federal government.

3. This audit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (0MB) Circular 2 CER 200, Subpart F- Audit Requirements.
The Fuel Assistance Program shall be considered a "major program" for purposes of this audit.

4. This audit report shall include a schedule of revenues.and expenditures by contract or grant
number of all expenditures,duringthe Contractor's fiscal year. The Contractor shall utilize a
competitive bidding process to choose a quaiified financial auditor at-least every four years.

5. The audit report shall include a schedule of prior years' questioned costs along with an Agency
responsc to the current status of the prior years' questioned costs.. Copies of all 0MB letters
written as a result of audits.shall be forwarded to OSl. The audit shall be forwarded to OSl
within one month of the time of-receipt by the Agency, acQOmpariied By ah.actibn plan for each
finding or questioned cost.

6. Delete the follo.vdng from paragraph 10 of the General Provisions: '"Die form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit A."

7. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 GFR 200 Subpart E - Cost Principles.

8. Program and fmancial records pertaining to this contract shall be retained by the Agency for 3
(three) years from the date of submission of the final expenditure report per 2 CFR 200.333 -
Retention Requirenients for Records and until all audit findings have been resolved.

9. .In accordance with Public Law 103.-333, the "Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995", the following
provisions are applicable to this grant award:

a) Section 507: "Purchase oTAmerican -Made Equipment and.Products - It is the sense
of the Congress that, to the greatest extent practicable, all equipment and products
:purchased with funds made available in this Act should be American-made."

b) Section 508: " When Issuing statements, press releases, requests.for proposals, bid
solicitations-and other documents describing projects or programs funded in whole or in
part with federal money, all stMes receiving federal funds, including but not limited to
state and local governments and recipients of federal research grants, shall clearly stale

TCCALIHEAP2I Exhibils A. B &C .g
CFDAS93.568 CorHniclor Initials

Da«c_3iM'5^
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(1) the percentage of the total costs .of the program or project which will be financed
with federal money, (2) the.dollar amount of federal fUnds for the project or program,
and (3) the percentage and dollar amount of the total costs of the project or program that
will be financed by non-governmental sources."

10. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).,

11. ADVANCES. Adyance funds rnust be used solely for appropriate Fuel Assistance.Prograih
expenditures. Advance program funds are to be used only for Fuel Assistance Program vendor
paymerits., All Fuel Assistance Program payments, includihgiAdvance program payments, must
be transfeiTcd from, the'Community Action Agency's general operating account into a speci fic
Fuel Assistance Program account within 48 hours affer being received electronically from the
State. CAAs must submit the bank account nurriber of the designated bank account for the
advance funds to OSl prior to the electronic submission of the funds to the CAA. Unspent
Advance program funds must remain in the FAP dedicated account at all times and cannot be
comingled with any other CAA funds. CAAs are required to submit a complete electronic copy of
the FAP-dedicated bank account statement to OSI on a monthly basis.

TCCA UHEAP21

CFDA)»93.568

Exhibits A. B & C

Contracibr Initials
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EXHIBIT.B

SCOPE OF SERVICES

Contractoragrees to provide Foel.Assistance Program services to qualified low income

by osT'' P"'='=d"rea Manual, lofotmation Memoranda, and other guidance as determmed
Fuel Assistance Program (FAR) services will be defined to include the following categories:

). Outreach, eligibility, determination and certification of FAP applicants.:

2. Payments directly to energy vendors:
a. Reimbursement for goods and services delivered
b. Lines ofcredit

c. Budget plan payments

SoSmrn:'""'"'''' " - -defined

'■ - 'he Fuel

TCCA UHEAP2I
CFDAM3.568 Exhibits A. B & C

Contractor Initials'
Date

Page 3 of 4



EXHIBITC

PAYMENT TERMS

In consideration.of the satisfactory perfonn^ce of the services.as determined by the State, the State
■agrees to pay over^to the Contractor the sum-of $4,516,446.00 (which hereinafter is referred to as the
"Grant").

Upon the. State's receipt of the,2021 Low Income Home Energy Assistance Program grant from the US
Department of Health and Human Services, the following ftinds will be authorized;

$367,859.00 for administration costs, of which $45,982:00 will be issued as a cash advance;
$3,904,552.00 for program costs;
$244i035..00 for Assurance 16.

The dates for this .contract are October 1, 2020 through September 30, 202!..

Approval to obligate (Exhibit 1) the above-awarded funds will be provided in wnting by the Office of
Strategic Initiatives to the Contractor as the Federal ftinds become available. Drawdowns from the
balance of funds will be rnade to the Contractor only after written docurrieritation of cash-need is
submitted to the State. Disbursement of the Grant shall be in accordance with procedures established
by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title:

CFDA No:

Award,Name:

Federal Agency:

Low Income Home Energy Assistance Program

93.568

Low Income Home Energy Assistance Program

Health & Hunian Services
Adrninistration for Children and Families
Office of Community Services

TCCA LIHEAP21

CFDA#93.568
Exhibits A. B & (Z
Contncior initials^
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NEW HAMPSHIRE OFFICE OF STRATEGIC INTHATIVES

STANDARD EXHIBIT D

'he provision, of

loTTll \LJril °™8-'7" Workplace Act of 1988 (Pub. L. 100-690. TiUe V, Subtitle D: 41 U.S C
the r ene^i'p^ funhcr agree, to have the Contractor's icprescntative, as identified In Sections 1.11 and 1 12 ofthe General Provisions, execute the following Ccrtificatdon;

DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

required by the regulations implementing Sections 5151 -5160 ofthe Drug-Frec Workolacf.
Actofl988(Ihtb L 100-690.Title V, SubtitlcD;41 U.S.C.701 etscp.). The Janua^ShXr"^^^
certification by ̂ tets (and by inference sub-grantees and sub-contractors) prior to award that thcy^ll

'' \®t'''°°^°''"'^'^°^'^'"'8nlationprovidesthatagrantec(andbyinference
1  «hal "s a state may elect to make one certification to the Department in each

Tbc Jcrt '=.'"'fi<=atas for each grant during the federal fiscal year coveted by the certification
™ards?b? T p"i '"'■fi ° representation of fact upon which reliance is placed when the Agencyawwds die grant. False certification or violation of the certification shaU be ground, for suspension of paLenU
suspension or termination of grants, or goveniment-wide suspension or debarment. Contractors using this fonn '

Director, New Hampshire Office of Strategic Initiatives,
107 Pleasant Street, Johnson Hall, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:
(a) Publishing a statement notifying employees that the unlawful manufacture, distribution

dispensmg, possession of or use ofa controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about
(1) the dangers ofdrug abuse in the workplace;
(2) the grantee's policy of maintaining a drug-free workplace;
(3) any available drugcounseling, reh^ilitation, and employee assistance programs; and
(4) the penalties that may be imposed upon employees for drug abuse violations occurring in

the workplace. ..

(c) Makingitarcquircmcntthatcachcmpioyeetobecngagedmthepcrfonnanccofthcgrantbe
given a copy ofthe statement required by paragraph (a);

(d) Notifying the cng)loyce in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

(1) abide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

LrHEAP2i P37 Exhibits D thru H
CFDA#93i68 , ̂
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us DEPARTMENT OF HEALTH AND HUMAN SERVICES ■ CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY |
(2) notify the eo^loycr in writing of his orher conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such[conviction.
I

(c) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagr^h (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under
subparagrsph (d)(2), with respect to any enploycc who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements ofthe Rehabilitation Actof 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

(g) Making a good faith effort to continue to maintain a drug-free woiiqjlacc through implementation
of paragraphs (a), (b), (c), (d). (e), and (f).

(B) The grantee may insert in the space provided below the site(s) for the perfcmnance of work done in
connection with the specific grant.

Place of PcrfOTmance (street address, city, county, state, zip code) (list each location)

Check D ifthere are workplaces on file that arc not identified here.

W''-C&QfA-u r lAOf October 1,2020 to Scptember30,2021
^  Contractor Name Period covered by this Certification

^  C bc-g-cO^Wf 4.^
Name and Tide of Authorized Contractor Representative

Contractor R^pgej^ifative Signatuf?" Date

P37 Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to con^ly with the provisions of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

Programs (indicate applicable program covered):
LIHEAP

Contract Period: October 1,2020 to September30,2021

The undersigned certifies to the best of his or her knowledge and belief that:

(1) No federal appropriated funds have been paid or will be paid by or on bdialf of Ac undeisigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member ofCongress in connection
with the awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than federal appreciated funds have been paid or will be paid to any person for
influencing or attempting to influence an officerorcmployceof any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying",
in accordance with its instructions, attached and identified as Standard Exhibit E-).

(3) The undersigned shall require that the language ofthis certification be included in the award document for
subawards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This ccrtiftcation is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required ccrtificatiod shall be
subject to a cudlnenalty of nottess than S 10,000 and not mOTC than S 100,000 for each such failure.

Co Lcpresentatwe Signature Contractor's Representative Title

"TV^- C OOvtVu Cxi <vtty\uvt v\\i 'PtTsfcfTG ■ I Nr..
ConnactorName * " Date

P37 Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the Genera] Provisions agrees to con^Iy with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFRPart 76 regarding Debannent, Suspension,
and Otiier Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITV MATTERS - PRIMARY COVERED TRANSACTIONS

Instructionsfor Certification

(1) By signing and submitting this proposal (contract), the prospective primaiy participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Office of Strategic Initiatives' determination whether to enter into this transaction. However,
failure of the prospective primary participant to furnish a certification or an explanation shall disqualify such
person from participation in this transactioa

(3) The certification in this clause is a material rej^esentation of fact upon which reliance was placed when OSI
determined to enter into this transaction. If it is later determined that the prospective primary participant
knowingly rendered an erroneous ceitificatiort, in addition to other remedies available to the federal
government, OSI may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the OSI agency to whom this
proposal (contract) is submitted if at any time the protective primaiy participant learns that its certification
was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction,"
"participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549:45 CFRPart 76. See tiie attached definitions.

(6) The prospectiveprimaiy participant agrees by submitting this proposal (contraa) that should theproposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declaredineligihle, or voluntaiily excluded from participation In this
covered transaction, unless authorized by OSI.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Volimtary Exclusion - Lower Tier
Covered Transactions," provided by OSI, without modification, in all lower tier covered transactions and in
all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contain^ in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a pnKlent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, OSI may terminate this transaction for cause or default.

P37 Exhibits D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(1) The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) are not presently ddjarred, suspended, proposed for dcbaiment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency,

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or for a criminal oflbnse in
connection with obtaining, attempting to obtain, or performing a public (federal, stale or local)
transaction or a contractunder a public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, thefl, forgery, bribery, falsification or destmctdcm of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for odierwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (I) (b) of
this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primaryparticipant is unable to certify to any ofthe statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and subnoitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFRPart 76, certifies to the best of its knowledge and belicfthat itand its principals:

(a) arc not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contraa) that it will include this
clause entitled "Ccrtirication Regarding Debarment, Suspension, Ineligibility, and Voluntaiy Exclusion - Lower
Tier Covered Transactions," without modification in all lower ticr-cova-ed transactions and in all solicitations for
lower tier-coMOcd transairtior lA

Con

fatfjiAwN'
tor Representative Signature Contractor'sRcprescntativeTitlc

CfxMU rfWvuvtuywV^ ̂ V\v^^A TVor
Contractor Name ^ Date
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LraEAP21

CFDA#93.568 »yPage5of7



NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITHDISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certirication:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

ConttS^i^eprcsentative Signature Contractor's Representative Title

ConmctorNamc ^ J Date

P37 Exhibits D thru H
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT H

CERTinCATION

PubUc Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the "Pro-Children Act of 1994", smoking may not be permitted
in any portion ofany indoor facility owned or regularly used for the provision ofhealth, day care, education, or
library services to children under the age of 18, if the services are funded by federal programs either directly or
through state or local govemmcnts. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. The law doesnot apply to children's services provided in private residences, facilities
funded solely by Medicare orMcdicaid funds, and portions or facilities used for inpatient drug or alcohol
treatment.

The above language must be included in any subawards that contain prov isions for children's services and that all
sub-grantccs shall certify compliance accordingly. Failure to comply with the provisions ofthis law may result in
the imposition of a civil monetary penalty of up to S1,000 per day.

Contmtsi^^epresentative Signature Cdhtractof'sRcpftsaitativc Title

CawYv\ov.\Vu RtVuvwv , iwc-
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PAP Approval to Obligate

STATE

EXAMPLE ONLY

APPROVAL TO OBUGATE

FUEL ASSISTANCE PROGRAM

AOMIN. FA PROGRAM SEAS ASSURANCE 16

Exhibit ]

TOTAL

ICONTRACTED BUDGET 538,220.00 5,846,370.00 4,582.60 357,200.00 6,546,372.60

EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00 i

TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 1,165,551.00

NOT AUTHORIZED TO OBUGATE 538,220.00 4,480,819.00 4,582.60 357,200.00 5,380,821.60

BMCA

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE16 TOTAL

ICONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00 1

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBUGATE 0.00 207,112.00 0.00 0.00 207,112.00 1
TOTAL AVAILABLE TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00

NOT AUTHORIZED TO OBUGATE 95,663.00 796,474.00 1,000.00 69.960.00 963,097.00

SNHS

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 163,777.00 1,718,152.00 1,000.00 84,220.00 1,967,149.00 1

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

ITHIS APPROVAL TO OBUGATE 0.00 354,576.00 0.00 0.00 354,578.00

TOTAL AVAILABLE TO OBLIGATE 0.00 354.578.00 0.00 0.00 354,578.00

NOT AUTHORIZED TO OBLIGATE 163,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571.00

SCS

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

CONTRACTED BUDGET 83,835.00 879.501.00 825.00 64,960.00 1,029,121.00 1

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 o.oc 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00 1

TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00

NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 825.00 64,960.00 847,617.00

CAPSC

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET 54,678.00 573,593.00 757.60 55,110.00 684,136.60 1

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118.373.00 1

TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00

NOT AUTHORIZED TO OBUGATE 54,676.00 455,220.00 757.60 55,110.00 565,763.60

TCCA

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00 1,695,757.00

EXPECTED BUDGET 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,984.00

TOTAL AVAILABLE TO OBLIGATE 0.00 303.984.00 0.00 0.00 303,984.00

NOT AUTHORIZED TO OBLIGATE 140,289.00 1,167,554.00 1,000.00 82,950.00 1,391,773.00

UHEAP2I
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY

AND TRANSPARENCY ACT (FTATA) COMPLIANCE

The Federal Funding Accountability and Tran^arcncy Act (FFATA) requires prime awardees of
individual federal grants equal to or greater than $25,000 and awarded on or after October 1,2010, to
report on data related to executive compensadon and associated first-tier sub-grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modirications result in a total award equal to or
over 525,000, the award is subject to the FFATA reporting requirements as of the date of the award.

In accordance with 2 CFR Part \10{ReportingSubaward andExecutNe ConpenseUion Information), the
New Hampshire Office of Strategic Initiatives must report the following information for any subaward or
contract award subject to the FFATA reporting requiremoits;

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA programnumber for grants
5) Program source
6) Award title descriptiveof the purpose ofthe funding action
7) Location of tbe entity
8) Principal place of perfonnance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:

a. More dian 80% of annual gross revenues are from the Federal government and those
revenues are greater tiian $25M annually, and

b. Compensation information is not alrea^ available through reporting to the SEC.

Prime grant recipients must submit FFATA-iequired data by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 ofthe General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Port 170 (Reporting Subaward and Executive Compensation Information),and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the followingCertification:

The below named Contractor agrees to provide needed information as outlined above to theNew
Hampshire Office of Strategic Initiatives and to conqily with all applicable provisions of the Federal
FinaneialAccountabilit/hnd Transparency Act.

(Contra^t^RcprcscntativeSignature) (Authorized Contractor Representative Name & Title)

(Contractor Name) (Date)

Coutiactor Initials

Date 31^1^0
Page 1 of 2
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT J

FORMA

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS numberfor your oitity is:

2. In your business or ot^nization'sprecedingcompleted fiscal year, did your business or organization
receive (1)80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreemoits?

NO YES

If the answer to U2 above is NO, stop here.

If the answer to tf2 above is YES, please answer the foDowing:

3. Does the public have access to information about (he compensation of the executives in your bitsiness
or organizationthrough periodic reports filed under section 13(a) or 15(d) ofthe Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

^NO YES

If the answer to #3 above is YES, stop here.

If the answer to #3 above is NO, please answer the foDowlDg;

4. The names and condensation ofthe five most hi^ly compensated officers in your business or
organization are as follows:

Name: Amount:

Name: Amount:

Name: Amount:

Name: Amount:

Name: Amount:

Contractor lDit>al9_
Date

Page 2 of2
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby ccitiiy that TRJ-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire oa May 18, 1965.1 further certify that all fees and documents required by the Secretary of State's office have
been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0004969574

c

£

Ik

o

V

m TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 31 St day of July AD. 2020.

William M. Gardner

Secretary of State



CERTIFICATE OF VOTES

(Corporate Authority)

I, Sandy Alonzo . ChairA'icc Chair/Secretary of Tri-County Community Action Program, inc.
(Name) (Corporation name)

(Hereinafter the "Corporation"), a ^New Hampshire corporation, hereby certify that: (1) I am the duly
(State)

elected and acting Clerk/Secretary of the Corporation; (2) I maintain and have custody and am familiar with the
minute books of the Corporation; (3) I am duly authorized to issue certificates with respect to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on Mav 26* 2020. such authority

(Date)

to be in force and effect until September 30, 2021.

(Contract tennination date)

The person(s) holding the below listed position(s) arc authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jftfinne Rnhillflfd Chief Executive Officer
(Name) (Position)

Randall Pilottc Chief Financial Officer
(Name) (Position)

(5) The meeting of the Board of Directors was held in accordance with New Hamnshirft
(State of incofporation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and contiiiues in full force and effect as of the date hereof.

\

IN WITNESS WHEREOF, I have hereunto set my hand as the Chair/ Vice Chair/Secretary of the corporation this
9"* day of September . 2020

STATE OF ^New Hampshire_
COUNTY OF Coos

On this ̂  day of September. 2020^ , before me, Christina Morin the undersigned Officer,
personally appeared Sandv Alonzo who acknowledged her/himself to be the Board Chair of

Tri-County Community Action Program, Inc. , a corporation and that she/he as such Board (2hair being
authorized to do so, executed the foregoing instrument for the purposes therein contained.

IN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

Justice of the F^cc.
Commission .Expiratic^ DdXtyWl

Sttwol N€w rnmps

•*eacc. _ —

My



TRJ-COUNTY COMMUNITY ACTION PROGRAM. INC.

15FY20 Board Resolutiop: Resolution of the Corporation

Authority to Sign

The Board of Directors of Tri County Community Action Program, Inc. (the "Corporation")
takes the following action.

Resolved,

That the Tri-Coiinty Community Action Program, Inc. Chief Executive Officer (CEO), Jeanne L.
Robillard. Randall S. Pilottc, Chief Financial Officer (CFO) and Regan L. Pride, Chirf Operating
Officer (COO) are hereby authorized on behalf of this Corporation to enter into contracts with
the Federal Government, State of New Hampshire, and any other parties as deemed necessary
and to execute any and all documents, agreements mid other instruments and amendments,
revisions or modifications thereto, as may be deem necessary, desirable or appropriate for the
corporation; this authorization being enforced and effective until June 30^, 202).

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May 26^,
2020

By;
Name: Sandy Alo
Title: Board Chair

By:
Na re: Anne Barber

Title: Interim Vice Chair



/^CORCf CERTIFICATE OF LIABILITY INSURANCE DAre(MM/DO/YYYY)

06/25/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certiflcsU holder le an ADDITION/U. INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endoraed.
if SUBROGATION IS W/UVEO, subject to the tenrtB and condltlonB of the policy, certain poDclea may require an endersamenL A Btstemont en
this eertlflcato doee not confer rights to the certificate holder In Dou of euch endersementji).

PflOOUCER

FIAI/Croca Insurance

1100 Elm Street

Msrwhester NH 03101

Karen Sheughimsy

(603I66M218 ™ ̂  (6M) 6W..331
ksheughneasyOcrossagency.com

INtUREROl APPOftOINO COVERAOE NAKS

A. ToMo Marine HoMlnga. Inc.

POURED

Trt-County Convminlty Action Program. Inc

30 Exchange Street

Berln NH 03570

pouRER o: <^n>nite State Health Caro and Human Services Self-

mSURERC;

nttURCAD:

pouReaa;

POURERP:

COVERAGES CERTIFICATE NUMBER: 20-21 Al Line# REVISION NUMBER:

¥!Sir

THIS O TO CERTIFY THAT THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONOITION OF ANY C0NT7UCT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO MX THE TERMS.

EXCLUSIONS AND CONOmONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.
MLUVW

(MM/DOWYYVITYFEOFWSURANCE ii!i-!>]L.ii-1 POLICY HUMOCR
WU6YEVF
OlMOOiYrYY)

X COMMERCWL OENERAL UABtLfTY

CIAIM9AIA06 I OCCUR

OENt AQGRSOATE UMTAPPUES PER;

□POLICY
I PRO

JECT □
OTHER:

PHPK21S0055 07AJ1/2020 07/01/2021

EACH OCCURRENCE
TSOTCrRTramED
PREMISE# IE* ocwrwCTl

MED (Any on* p«woo)

PERSONAL # ADV INJURY

OENERAL AOOREOATE

PRODUCTS • COMP/OPAOO

1.000.000

100.000

5.000

1.000,000

3.000.000

3.000,000

AUTOMOBILE LIABAm

ANY AUTOX

COMBINEO 8N6LE LMTT
fEt >CcM»NI I 1.000.000

BOOLY PUURY (Pw p«rta>i)

OWNED
AUTOS ONLY
HREO
AinDBONlY

6CHE0ULE0
AUTO#
NON-OWNED
AUTOS ONLY

PHPK21S0050 07/01/2020 07/01/2021 BOOLY MJURY (Ptr aoPtent)

PAOpERTY DAMAGE
,(pjrjp=W»'n)
Underlnsured motorlBt i 1.000.000

UMBRELLA LUa

EXCESS LiAO

X OCCUR

CLAJM8-MA0C

ei^occurrI^e
PHUB728176

1000.000

07/01/2020 07/01/2021 aGOREOaTE 2.000.000

OED X RETEKTTON I
Tsnr
gR

WORKERS COMPENSATION
AND EMPLDYERT UABILnY
ANY PROPRETORmLRTNERIBCECUTA/E
OFFICERMEHBEA EXCLUDED?
(llMdMDfyln NH]
K VM, imatsi undir
DEBCRPTION OF OPERATKNS Mo*

apeR
btatute

H HCHS20200000241 (3a.) NH 02/01/2020 02A)1/20Z1 ELEACHACODEKT 1.000,000

EX.DISeASE-EAEMPlOYEg 1.000.000

E.L DISEASE-POLICY UMTT 1.000.000

Professional Usblilty
PHPK2150055 07/01/2020 07W1/2021

Each Occunence

Aogrogato

$1,000,000

$3,000,000

DESCRMTRM OP OPERATIONS ILOCATIOKSIVCMCLES (ACORD1IH. ASMBantl Raaarlu SclwduM, may b« attachad U men tpaea to r»<julr»a)

CERTIFICATE HOLDER

NH Office of Strategic Inlliatlves
107 Pleasant Street

Johnson Hall

aHOULO ANY OP THE ABOVE DESCRISEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OEUVERED IN
ACCORDANCE WTTH THE POLICY PROVISIONS.

AUTHORBCD REPRESENTATIVE

Concord

I

NH 03301

ACORD 25(2016/03) The ACORD ntme and logo are registered marlu of ACORD
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Leone, ,
McDonnell
& Roberts

Jp the ̂ ard of Directors of
Tri-Cbunty Comrnunity.Actioh Program, ;lnc; arid Affiliate- ^craTiflEdnOBifC ACii^Lpr^^^^
Berlin, New Wampshire wolfeboko '^NORmcoNTO

■•66vER-*.ddxOTW): '■

INDEPENDENT AUDITORS' REPORT

Report on tho Financial. Statements
We have audited .the-accpfnpahytrig,consdlidaled.fiKahc^ statements.of Tfl-Cbunty Community
Action Program,, inc. 0nd-Affiliale.(Ne~w'Hampshire honprofit organizations).-.which •comprise the:
consolidated stafemehtis: of'-fihahcial ;po$lti6n as .of June -30', 2019 and 20.18, the. :.retatecJ.
.consolidated statements, of. cash flows, ao.d'fu.nclipnal expenses for the.; years-then ended,, the^
related consolidated statement,of actiWiiee W the year ended June-30. 2,6.19 and theirelated
notes'to the cpns.olidate.d financial-statements.

Managemeht's ResponsibiUt)^^ Financial Statements
Management Is respo.nsi.ble:Tdr the preparation and fair preserilatiori of these, cdhsolidaied
financial statements in accpcd'ance^With accounting, principles, generally, accepted In the United"
States of America: this ihcl.udes; the design. Implementation, and malnlenance/of'intemal'control
relevant to the pfeparaliori land fair-presentation of- consolidated financial statements that are:
freerfforh matenai misstatemerit', whether due'to frau.d;o.r error.

Auditors' Respoinslbllity
Our'respoosiliil'ify.jsito express an opihiohjoh these-consblidated financial statements based on
our'.audil. Wd conducted our- audit- In "accordance with, auditing standards genaraily. accepted in
the .United Slates' :df .America and" ithe. standards applicabje tp. 'financia.r audU in
6'pye/7?menfrAcd/f^g..S/anda^Si1s,s.ued byth,e C^^ C.ehefal;6f.th'e" United States. Those
standards- require 'that we p.lan a'nd. .perfomi' .the. audit to. obtain' reasdhable assurance about;
•whether the cOris'plidated firianclal statements aretree from matenal missta'lement. •

-Ah audit involves performing procedures to obtain audit .evidence. :abo,ut .the. arh6uhts;.an'd
disclpsure.s In-the .-conspHdated'fidancl.al, .statements. "Pie. procedures ;selected depend :bri the
-auditors" judgement, inpludlrig tb'ei-ass'essnhenti.of the risks of material mlsstatemen't:pf. tji.e.
consolidated financial: staterherits, -whether due io 'fraud or emor: In making thOsje. risk
assessfhents', .the auditor pohsiders internal .cpntrpl relevant to. the .enl]ty,'s: preparation', arid fair
presentatibh' of- the .consolidated financiiai sia'temenls 'in- order, ibi design, audit procedures .that
lare .appropfiate.: In':t.he Circu.mstances, but no't. fo'f The .pufpose -of expressing ah-opinion-on The
'e.ffeciiveness OfUhe entity's Internal .cohlroL,.Ac(X)'fdihg1y, we e'xpfess; no-such ppin.io.n.,i^n"a.udit
also: in'clilides ;evaiuatih"g the- appropriateness pf-' acppunting ppitdes- used .and ihie"
reasonableness of significant, accounlihg 'estliTiaies made by manag.ernenl. as.- well as
evaluating the overall presentatipnjof the consolidated.fi.nancial:statemeritsi.

VVe .b.ell.eve.-that. the audit'eyide'nce -we..;have obtained Is sufficient-and .appropriate, to. prpvide:a
basis for our audit-.qpiriiph.



Opinion
In pur opinion, the consolidated financial statements' referred to addve present fairly, in all
material reispects, the .consolidated financial position of 'Tri-County Community Action Program.
Inc. and Affiliate as of June '30. 2019 and 2018; and Its. cOnsoliiJate'd cash flows ifor the yeare
then ehded..and the. changes in its net assets for the year ended June '30. 201.9, in accordance
wilh accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We, have previously audited Tri-Gpuniy .Qpmmunily Action: Program. Inc. and Affiliate's :2018-
consolidated financial •statements, and we expressed an unmodified audit' opinion on 'iho;se
consolidated, finaricial statements in our report dated October 19. 2018. In our opinion, the
s.ummarized comparative, information presented .herein ;as of and for the. year ended June 30,"
2018, Is consistent, in all material respects, with the audited consolidated, financlal sta'temenls
frorn which it has been .derived.

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
slatenienfs as a whole. The accoriipariying schedule of expenditures'of'federal awards, as
required by Title 2 U.S. Godp, qf.Federal 'Reguiatipns: {6fH) Part 200, Unifoah Admihistfativd
f^equirements. Cost-Pfinpipl'e's, and Audit Requirements for Federal Awards, is presented for
■purposes of additional analysjs and is not .a. required part of -.the* .coris;olida'led finariclal
Statements. Such information Is" the. responsibility of management and was derived'from and
relates.difectly'to, the underiying accounting and other records used to prepare .the consoild'ated
financial statements'. The information has been subjected to the auditing procedure's applied in
the .audit .of the consolidated financial statements'and certain additional procedures. Including
compa'ring and' reconciling such information' directly to the underlying accountirig and Other
records used to prepa.re the consolidated financial slatertients or to the-consolidated financial
'Statements themselves, 'and other additional procedures in accordance with auditing standards
generally accepted in the: tJnIled States, of America. In our opinion, the informatiofi is fairly
stated, in ail material respects, in relalio'nMo'the, consolidated financial statements as a whole.

Other Reporting Required by. Government Auditing Standards
ln.;accordance witt) Government Auditing Standards, wa have also Issued pur repori dated
October-21...20,19. on our consideratlon of Tri-'Cpunty Community Action Program, Inc.'s internal
control over fihancial.reportrng and on our t'e'Sts of its'corripliance with certain provisions of laws',
regulations, contracts., and .grant agreements and other matters, The purpose of that.report; Is; to,
describe the scppe-of our testing of Internal .corilrol over financial reporting and compliahc'e and
the: results of that lestihg, 'and ri'dt to provide an opinion on the effectiveness of Tri-Gounty
Community Action Program, Inc.'s internal control over finanCiaf reportirig or oh'cdfhpliahce..
That report is. an integral part. of'-a'n audit performed in accordance with Gov.ernmenf Auditmg
Standards In- considering Tfi-Cou'iity C.ommunijy Action Program. Inc.-s .internal control over
financial reporting and compliance.

October.21,-2019
North.C.bnway, New Hampshire.



TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENXS:OF FINANCIAL POSITION

JUNE.30. 2019 AND 20'1B

ASSETS

CURRENT ASSETS

'Gash:ahd .cash equivalents
Re'st/icted cash

'Accou/its receivabid

Pr,op'eilyheid/or sale
Pledges receivable
Invenlpries
Prepaid expenses

Total curreni assets.

PROPERTY

■  Property and equipment
Less accufhulated depredation

Property, net

OTHER-ASSETS

Restricted cash

2019

•1;40d.750
-563,963

1.274,083
47.000

23'1.161
85.866'

.?4.937.

•3:656.680

12;0'86..152
(5:176.535)

6;907.617-

418.936

2018

S  1.329.033

380.902
1.-156.657

212,207

87.569

25.640

3.1921013

12.8'12:689
(5.203;'3241

7.609:365

325:863

TOTAL ASSETS $ 10.983.433-

LiABILITIES AND NET ASSETS

CURRENT LIABILITIES

Demand note payable
Current portion ot long,term debt-
Currerit portion.of capital lease obligations
Accounts payable.
Acchjed cbmpehsated absences'
Accrued salartes

Accrued expenses
Refundable adyarices
^her liabilities

Total current liabilities

$

148;449

4.'876
221.571

204.079

2ld.'952
89;S24
197;i57
598.195

1;674;797

$ 11,127:241

516.022
142;733

.4,445

237;276'

.203:121

187.508

131.838
19.1.069

387.168

2,0(31.230.

LONG TERfW DEBT

Long term debt, net of current porV.pri.
Capital lease pbligallcns. net of currdnt portion

total llabiliiies

NEt.ASSEfS
Without donor restrtclipns
With donor restrictions

Total not assets

TOTAL liabilities AND NET ASSETS

5.227,835
3.355

6.905,987

3,399,192

678^254

4.077:446

5:373.937
8.226'

7.383.393

2.926.057

81'7;791

3.743.848:

■$ 10.983.433 S 1'1.127;241

See Notes to'Cdnsolldated Financial Statemorita
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TRt^OUNTY COMMUNiry ACTION PROGRAM. IMC. AND AFFtLtATE

CONSOLIDATEDISTATtMBMT OF ACTIVITIES'
FOR THE YEAR.EKDED JUNE'3'o, 2019

WITH PRIOR YEAR SUMMARIZED'COMPARATIVE INFORMATION

REVENUES AND OTHER:SUFPQRT-

Grant artd contrada'

Program ̂ |ndino
UtIUty pfbgrarhs
In-kM cdhtrtbUlotM
ContrtouOons

Fyrvaiaising'
Ranurinooma
irMsrtsl'inoome
(Less) galirv on dbpoui oI jMopenv
Loss ori'wrtta 'down of property held for sale
Otheir.ravflnuo

Wlihout.Donor

Rdsfrlctlon's

$  14;074.00e
1.187.509

1.287; 103
477.167

.'230.066.
39,303

625.046
'643

(32.692)
(255.492)
'196.364

Wllh Donor

Restrictions

5  401.106

'Total raverxtas and'oiher support 17:609.745 401.106

NET ASSETS RELEASED FROM RESTRICTIONS 540.643 (540.643)

Total rDvom>os.'other support, atvj
rial assoti relMsed from mtrfcHbrU' 18.350:368 (139,537)

FUNCTiONAL EXPENSES'
.Program-SeMoes:;

AgertcyFund
Head Start'

GuJnjbnthlp'
TrartajMrtaten
Votimtear

W^torce Devoloprnom
Alcohol^ and OUw Drugs
jCarrol County Otnlsl
Support Cantar.
Horholass

Energy and'Cdmmiiifty Devaiepment
Elder

Houslr^ Services

950.639
2.451 >06
767,241

016.089

Il8i408

,354.263

747:474

>91.650
714.066

'7:786.660
■1.462.613

172.852"

Total prograrh services .16.835.151
•

Supporting ActMtlea;
Ger>erarand:adm)nlstraiive'
FundraUlng

1,032,207
'9.605

Total suppo^tlg actMUes 1:042.102

fbtariunctiortal expenses 17.877.253

;CKAN'GE.IN NET ASSETS 473.135 (139:537.)

NET ASSETS. BEGINNING.OF YEAR .  2.926.057 817.791

•NET ASSETS, END OF YEAR S  3;390..192 S  676:254

2019 •2018
Tot'al Total

$  14.475;i14- 5 'H.soo.ose
1.167,509 1.259.037
i;2B7;l03- 1.079.301

,477.187 351,187
-230.966: 395.225

39.303- 59.536
625.046- 679.112

643 346
(32.692) 46.487

(255,492) .

196.364.

16.210.851 18.263.317

16,210.851 18.263.317

950.639 922.701
2.451.296 2.461.916

.767:24.1 ' 760:009
916.089 879.729
116.408 122.941
354:283 '394.252

. 444.561
747.474 642.637
391,650 278.1 W
714:068 577.783

7,788.560 7.480.943
1.462.613 i;i42.6l6

172:852 '176:511

16.835;i5l I6.'30'2.993

1.032.267 1.102.446
9.895 6.023

1.042,102 1.110.471

17.877.253 17.413.464

333..S98 649:653

3.743.&48i '2.'893'.995

5  4.077.-446 S 3.743:846

Sm' Not«i to C6_nsbll<toted Flriahclal StataminU
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TRI.CQUNTV CQMMUNtTY-ACTlQN PROGRAM INC; AMD AFPIl lATP

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS.ENDEb JUNE 30. 2D10 AND 3018

CAiSH FLOWS FROM OPERATING ACTIVTTIES
.Change In net asaets
Adjistmenti lo'recondle chaise in rwl.'a&se^ to
net cash pnsvklod t;y operating ectlvltioK

Oopreclatlon
!^.s (gain) on diapoaat ol property
Loss on writa down of property'held for sale

'{!ncrpa9e)'diecre0s.e (h essets:
Accounts rocaivsbio

Redgn receivable
Inventories

Prepaid expertses
Restrided cash

Increase '(decrease) fn liabilities;
Accounts, payable'
Accrued compensatedabsences
Accrued salaries

Acchjod et^nses
Refundable advances
Other llabljittes ^

NET'CASH PROVIDED BV'OPEI^TING ACTIVITIES

'CASH;FL0WS.FR0M INVESiflNG.ACTIVITIES
ProMOds from dlipbul of.p/pperty
Purchases of property and eouipmeni-

NET CASH (USED IN).PROVIDED.BY INVESTING ACTIVITIES

Ci«H FLOyySlFROM FINAN.CING ACTIVITIES
Nat repaymani on demand note payable

■Re'payrnent of .lorig-lprrh debt
Repa^ont of'capitai lease.obilgalions

NET CASH USED IN FINANCiNG ACTIVITIES--

INCREASE IN .CASH .AND'C^H EQ.UIVALENTS

CMH and cash EQUryALENTS, BEGINNING OF YEAR.

CASH AND C>^H EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF'CASK FLOW
iNFORMATION:

Cash.pald during the year for
Interest

SUPPLEMENTAL-DISCLOSURE OF NONCASH INVESTING
-AND FINANCINGACTIVITIES:

Property donaied

2019

$  333.596

447:669
32.692

255.492

:(117:426)
(1'6.954)
'  1.603
(8.397)

(296,134)

(15.705)
956'

23.444
(42,364)

6,066
2li.02'7

813.871

14.28'3
(95.586)

(61.305)-

(516,022)
(140,386)

(4i446)

(660.854)'

71.712

1.329.036

152.078

2016

S  649.853

463.483
(48.467)

170.337
(6.403)

(21.928)
19,705

235,922

(281,171)
(39.424)

("9.374)
24.261
(6.479)

(256.143)

1.092.152.

276.972
(141.335)

137,637

(90.ft12)
(311,983)

(4.056)

M06:451)

623;3»

505,700

S  1,W.750 S 1,329,636.

162;514.

16.630

See Notes to ConsolIdated Flnanclai Stalomenta
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TRI-gQUMTYCQMMUKlTY ACTION PROGRAM tMf

•CONSOUOATEO STATBMEMT pF FUMCTIOKAJ

' FOR TKg YEAR gMDieb JUMg'.^Q M

CtntrtJ't'
^oencv Fund ■Head ? Tetit Admtnfsirallve '.Fundralilno lOMJ

OlrMt Exp*nM«
Pdyroll f  'iM.24t >  5 5.462.305. 5  596.457 5  - 5 6.056.762
PtyreO'iamind Mnaflit 49;':»9 •l' . •I.413.2'50 163.274 V;57e.S24
AMblanc* lo.cUenis •22.159 8:766:31^ 5.766.314
C6fwumabt«':UippCi»t 3.40e '-978. <646:308 11.436 857.741
SpK* coiti'and reniiili 7;«2ft V 523.719 66:566 59a267

baprtciaiion txpentt. 169,U3 589. •447.669, 3.157 450.820
In-kind ixpanded •477; 167' .  - 477;i67
Confufunit and eonifsciora .20.400 222:318; 16.029. •'238:347
UUIillt* 't6d.?97 378.636 5.708. '3^.^44
Tnival and mettinga •11.024 '542 297;607^ 20:7e9' 318.390
Olhar dirKlpr«gfifn .costs 2.515 1224 157.696. 9:225 9.695 176:816
Fbcsi ̂  admlr^irsilve 16.ei7 731 103.147 94;740^ I97;667
Bufldng and grounds maintehanca .93.998 594 179:346 30 •V7«-376
inlertsl axpc'nsa 117.583 152:965. ■953; 153.918
VatUba axpensa 2.747 199.9651 199.X5

Insurance 56.67r 316 '89.010' ■ 30.772' 119.788
litilntanance of.eguipmeni'and rantal 562 111 '12.647' 96.556
FbieO'iaas- B.265 •13.617. 422- 14;239

Toi$lDirfer£xpws»s M0.639 2.4!^ 16.63S.;161 •1.032.207' 9:695 17.677:253

Indiract^Eipansas
Indirect cosu 96.346 2'. 1.032.207 (1.032:207)

Joitil,Oif^-t Intflrpet up^pttt 5  '1:046.987 5  2.6%„ 9 •17:667.358 5 .$ '9.695 5 17,877.253

Sm NelM lo CenseUdit«4'Flnancl

ft '



TRkCOUWTYCQMMUMITVACTlQH PRQCRAM lur A,

CONSOUOATEO'STATCMENT.Of FUNCTIONAL E>

FOR THE. YEAR ENDED JUNE 30 9QU

DIrtet ExpRntai
Ptytoi
Paytea laxei and CMoafUi

Ait}ttanco.to ditnu

Contuma&H auppNet

Spaee'eosu and rvnuia

OdwiictaOon expamt

hvklnd ejoendad

Conai^lanii ard convsaon
UlBtfat

Traval a^ (metlnot
6tP«r diract costs
Fiscal and admMstraifva

BuBeing arid prourtdt maintaniuwa
interasi Ofpente
VaMM axpenta.

mturanca'

MiMetisnca of equlpmeni-and rmtai
Fixtd (an

Total DIftcl'Stpanaii

Indlraci EApansoa

tndiraci cdiu

CapltaHxad Exptnaaa

Latt'Ca^aOzaijon ol atsais

TotalDIrmci A Md/rccl.ajrpanaaa

09.755

23.319

7<17i

.1,723

21.013

324.623

\2.SOO

1S.619

135.931

i.093
44.933

243

'62.ea

127.777

4.262

'69.654

1.015.074

66:950

<92.373)

Htad Star
Cantral A-

Total Admtnlairallva Fundffiljino Total

■» 3 5.214:049 9  670392 S  • 5 5:684;84'i
339.0 . 1.260.319 .164.414 . •1.424.733

240.65J
5.536546 . 5.536:548

949.690 11.219 961.089
164.4: . 576542. 72.385 •650.927i:^ 463.463 . 463.483
206.0! . 351.186' . . -351.188
'28i9! . 3lS;642 15.662 331.504
32.5e 326599. 3:669 396.246•50.Z,5 276.767 9.470 288;2S7
9;7j^ 192.849 26.234 8.023- 229.106

2a.3bo 94540 106:359 200.906
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TRI.COUNTY-GQMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

MOTES TO eONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED JUNE 30. 2019 AND. 2018

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFieANT ACCOUNTiNG POLICIES
Organization and Principles of Consolidation

The' consolidated financial, statements include the accounts of Tri-County
-Community Action Program^, Inc. and its affiliate, Cornerstone. Housing North. Inc.
The two' organizations are consolidated because Tri-County Cdmmunily Action
Program, Inc. controls 100% of the voting power of Cornerstone. Housing North, Inc.
All .significant ihlerCompahy items and transactions have been eliminated from the
basic financial statements. Tri-Cburity Community Action Progra.iri, Inc.((the
Organization) 'iS' a New Hampshire non-profit corpofatlbn that operates ;a wide,
vahety.pf community.service programs which are funded' primarily through grants of
cOritracfs from various fed'erar, state, and local agencies. .Cornerstone Housing
North, inc. ('a' New Hartipshire nonprofit cprporatiorf) was iric^rpprated under the
laws of :the State of New- Hampshire for the acquisitlori, cpnstrijctipn and operation
•o.f community-based housing for the elderly.

Nature of activities

The, Organization's progf^ms cohsist of'the follo.wing:

Aaencv

Tri-Cpurity CAP Admiriislratiori provides- Central program rhahageirient
support- and -.ovefsight to the Ocganlzatiori's' many individual programs.
This: Includes planriirig and budget- develop,m.e.nt, bookkeeping and
a.cco.uritlng, payroll and HR .services, legal, arid audit serVice.s; It sjuppoft.
P3.aoag§ment support; financial support and central policy developfrient.

Tri-Couhty CAP Administration is the liaison betw.een Tri-County
Commuh'ity Action Program, Inc.. Board o.f Directors and its prpgram.s,
ensuring that programs comply with agreemerits rtiade by the Board to.,
fu.ndipg sources and-vendors.

.d.lher respofisibililies inpjude the n-ianagemeri,t and .a.llpcatlon of funding
received through a Comniuriity Services .Block Grant, .as -well as
management of the. Organization's real estate property.

Head Start

Head Start provides comprehensive'services to low-income children, arid
their families'. ."Head Start supports children's grovyth and development in a
positive- learning environment through a variety of activities as well as-
providing servicjes, which include In addition to early leamiri'g, health and
family well-being, All" children receive health and development'screenings.,
nutritiblis meals, oral health and menta.l health support. Parents and
families are suppo'rted In achieving their own goals, -sucri as- ho.u.sing
stability, continued education, and financial .stability-..



Prograrns suppo.rt and strengthen parent-child relatio:nship's a$ their child's
p'rirnaiV ed.ucator.. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri County Co,rpmunity Action Head Start serves 217 children in Carroll.
Coos & Craftdn cpunties in 9 localiohs with 13 center-based' classrooms
and 1 home-based option.

Guardianship

The Organizatipn's-Guardianship program provides advocacy and guardian
services for the yulberable population of New Hampshire residents
(developmentally disabled, chmnicaily mentally jH.- traumatic brain injury,
.and the.eideiiy suffering from'Alzheimer'is, dementia, arid multiple medical'
issues) who need a-guardian and who have no farfiily member or friend
vyilling, .able.;or suitabje to serve in that capacity. This program serves 414-
Individuals. Additidhal. services Include', conservajo.rshjp. representative
payee-ship, federal .'fiduciary services, benefit management services and
private probate acco.untiog services.

Transporiation

The -.Organization's frarisit program provides various' transportation
services: public bus routes, ddorrtO-dopr service by request', long distance
medical ..travel to medical facilities, outside'our regular service •a.fea, and
.special trips for the elderly-to go shopping and enjoy other activities tha't
are located p'utside- the regujar service area. The Organization's, fleet.o.f' 17
wheelchair laccessible vehicles offers transpprtatipn options to the eld.erly
and disabled, as well as tbthe general public.

Volunteer

The Gbos Cdurity ReUred &■ Senior Volunteers Program (R'SVP) maintains
a minimum group of 394 volunteers, ages- 55 and older, of yyhjch 28.7
actively served during the. last reporting period., These ydlunteefs share
their skills, life experiences, and lime- with over '60 Idcdl ri'ori-p'fdfit arid
piibli.c. agpncies, •thrp.ughput, .Cpos County that .depend on volunteer
assistance to rheet the needs of thejr constituents. Our volunte'ers..donate,
o'ver 46,764: hbUm yeaily.

Workforce Development
The Organization. Is .assisting transitional and displaced workers.--as they
prepare' for new jobs; arid also -assisting cufT.ently-emplqyed workers to.
gain thejskilis-required for better jobs.



The Organization is helping to implement New Hampshire'.s Unified State-
Plan for • Wortcfofce Deyelopmenl, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide' tempdraiy .assistance for needy families (TANF)
recipients, with 20-30 ho.urs' per week of training in Ihe.areas of employment
skills, computer- skills, .and business experience', and also place
participating TANF recipients in community-based work experience siteS'.

Afcohol & Other Drugs (AOD)

-Services, provided" through the A.OD program included assisting the-
alcphoiic/addicted person on the road to recovery, through -three phases':
Crisis Inte'fve'ntion, So.briet'y. .Maintenance, and Assessment and Referral to
appropriate treatment facilities.

The: Besidentiai Treatment Programs (Friendship House) provided
chemically dependent Indiyiduals with the fundamental fools, of recovery,
Including educational classes, group and individual counseling, "work: and
recreational therapy, .arid .attehdarice at inrhouse and comrnunity-bas.ed
alcoholics, anonymous; and narcotics ahoriymous meetings. The AOD
program also offe.re.d;.assistance with its impaired driver prograrns.

Effective October 1, .20'17, the Organization Is no longer responsible for the
Alcohol & Other Drugs (AOd) program. The grants for .the program vyere.
transferred to North Country He-alth Consortium (NeHC); as.they took-over the.
program; The Friendship.-House was sold to. Affomab'le. Housing .Educatldri and
Development-(AHEAD),.

Carroll Countv Dental
The Tamwo.rth Dental Center (the Center), offers high quality era! heal.th;
care tp children vyitb. NH Med.icald coverage. The Organization .also serves,
uninsured end underinsure.d children and adults using a slidlrig fee scale-
that dfifers income-based- discounts for care. The Center accepts most-
common dental insurances for' those who have comrnercial dental
insurance .coverage. A school-based project of the Dental Center,-Schopr
.Smiles, offers oral" health education, screening, treatment and refe'rrals'for
treatment to-over 1,'000 children in 9 schools in the vicinity .of the Cbnte'r.

Support Center

The Organlzatlon'.s'Support Center at BUrch House pfo'vldes direct, service
and shelter to victi.rns and survivors "of domestic, and sexuSI violence- ah"d
stalking I'ri fsibrthem .Grafton .ppunty. 'Support .Center services ar^'
accessible 24 holirs' a "dey, 365 days a year.. They "inc.l.ude: crisis
Intervention; .supportive couns'eling; court, hospital and policy advpca.cy
and accompa.n.}m.er:it.; emergency shelter:; support groups^ com'muriity
education aod outreach;; violence prevention programs for students;
irifortnatidn, referrals and assistance accessing other community
resources.
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Homeless

HpfTielessiserVices include an outreach intervention and prevention project
that strives to. prevent individuals and families from becoming horrieless.
and assists the already homeless in securing safe; affordable housing. The
Organization provides temporary shelter space for homeless clients.

The prganizatipo also provides some housing, rehabilitation services to
help preserve, older housing .stock.

Energy Assistance and Outreach
Energy Assistance Services provide fuel and eieclric assistance through
direct pay to vendors or a discount on the. client's bill. Community Contacl
sites allo.w local participants access, to energy assistance programs and
other .erhergency services. The offices provide jrifprmatipn to the
Organization's, clients about other progrartis offered,, as well' as other
progra.rris available through other o.r;ganjzatlons in the corhmunlty:

Low'lncorhe Weatherizafioh

The NH 'weathefization program helps- low-income families^, elderly;
disabled, small chil.dren and individuals- lower their hpmie energy costs;
Increase their healthi safe.ty; and pomfprt; .and irhprove the quali^- of living
while impr'oving housing stppk ,ih communities around .the state utilizing
;energy cos't sevlng,. health and safety and carbon lowering measures. The
NH Weatherization Assistance Progfani also creates local NH jobs.

Eider

The Org'anizationls-elder prograrri. provides; senior meals; In community
dining' sites, home deliVefed meals (Meals on Wheels) to the frail and
homebound elderly, and seriibr nutrition educatiph and [related
programming; The .Gpps Cpunfy-ServiceLink Aging; & Disability Resource
Center ^assists vyith personroentere.d counseling. Medicare counseling.
Medicaid assistance, long.rlerm care eourise|ing s;ervices.. and caregiver
supports.

Housing.Sen/Ices

Cornerstone Hbusing North, InC; is subject tp a Project Rental Assistance
Contract (PRACj with the United States Department of Housing and Urban
Development. (HUD), and a. significant portion, of their rental income. Is
received from HUD.

The OrganiMtipn includ.es :a 'T2"rurilt apartment complex in Berlin', New
Hampshire, for the elderty; This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges,
and operating methods.



The' Organization has a Section 202 Capital Advance. Under guidelines
established by the U.S., Office of Mahagertieht and Budget Uniform
.Gu/dance, Title 2 U.S. Code of Federal RegOlatiOns (CFR) pad 200,
Uriiform Adrninistratiye Requirements, ■ Cost Principle's and .Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
con'siidered to be a irriajor pfbgrarn.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been, p
accounting princ

epafed utilizing the accrual basis of accounting in accordance, with
pie's generally accepted in the United States of' America; as

promulgated by the Financial Accouhlthg Standards Board (FASB) Accounting
Standards Codification (ASC). Under- this basis, revenue, other than contributions,
and expenses are .reported vyhen incurred without regard to the date, of receipt or
payment of cash.

Basis.of presentation

The financial statements of .the-Organization have been'' prepared in'.accordance
with U.S. generally accepted accpunting principles .(US GAAP), which require'the
Organization' to report .Information r;ega'rdihg its financial position and activities
according to the follo.wing .net asset ciassifications:

Net assets wlthout.donor restrictions include net assets that, are not subject
to any donor-Imposed restiictibns arid may be. expended ;fpr any purpose .in
performing the primary objectives of the Organization. These net 'assets may
be used at the discretion of'-the .Organization's management, and board oif
directors.

Net .assets with ddndr restrictions include net assets subject to stipulations
imposed by donors and grantors.. Some donor restrictions are ternporary in
nature: those restrictions will be met by actions of the Organization or .by
passage of tirne, Other donor restrictions., are" perpetual in nature, whereby the
donor has stipulatedThe.funds.be rnairitained in perpetuity.

The Organization has,net.assets with.dbrior restiiGtionsof $,678,2'54 and .$817,731
at June'-50,.2019 and -20.18. r.esp'ectlvery. See Klo'te 13.

.Coritributlbris

Contributions received are'recorded-as ne.t assets without donor restrictions or-net
■assets with donor restrictions, depetidirig, .on .the e.xistence an.d/or nature^of any
donorrimposed restrictions. Support that'ia restricted is fepprted as an increase. In
net-assets without donor re.stricti.ons If Ihe- restriction expires in'the reporting; period
in .which the contribution |s recognized. All other donor restricted- contributions are.
re.pdrted as net assets with donor restrictions, depending on the nature of the
restriction. 'When a restriction expires (that is, when a-stipu.l.ated tiime restriction
ends or purpose restriction, is accomplished),, net assets with donor restri.ctions are
reclassified to net assets without donor restrictions'.and reported in the statement of
activities as net assets released from restrictions.
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Accounts Receivable

Accounts .receivabl.e:are stated at the amount management expects to collect from
balances outstanding at" year-end, .Most of the receivables; are-amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made, .under specific grants or contracts. A portion of the accounts
receivable- balance represents amounts due from patients at Caffoll County Derital
program, Past due receivables are written off at management's di'scretibn .using the.
direct Write:6ff method; this is not cohsidered a departure from accpuniing principles
generally accepted in the United State because the effects of the direct write
method approximate, those of the allovvance method. Mariagement aelectS accounts
to b.e \vritten off ;afler analyzing p.as't payment history, the ag.e" of the' accounts
receivable., arid collection rates for receivables-with similar characteristics, such as
length of time outstanding. The Ofganizatipn does not. charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, .equipment, .and improvements in excess of $'5.;POO and all
expenditures: for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are" capitalized. Buildings, equipment; arid impro.veme.nts are.
.stated at co.st less accumulated depreciation. D'eprecialion is..provided .using the
straight-jihe .methpd oyer-lhe estimate.d useful lives of the relatediassets.

Depreciation expense related to assets used solely by an individual p.rogram Is
charg'ed "directly to. the. related program. Depreciation expense for assets used by
.more than, one program is charged to the program based upon a square: footage or
other similar allocation;

D.epreciallon expanse related to adrtilnistratiy'e asset's .isjhcjuded In fhe Indirect co.st
pool .and. cha.rged to, the programs In accoidance with the indirect cost plan.
.Maintenance and repairs that d.o not materially, prolong the useful lives of assets.-are
charged to expense as incurred.

Estimated useful lives are as follows;

Buildings and imprpvemenls 20 to 40 years
Vehicles 5 .to 8:5 years
Fumltufe and equipment . 5 to 1.5. years

Client Rents and HUD Rent Subsidy

Cp.rners.tpne. Housing No.rth, Inc.'s rents, are approved on "an annual basis .by the
Ddpartfrieht pf Housing and Urban Development. .Rental, increases are prohibited
wlthbul such, appro.val. The clients are" charged rent equal to -30% of their income
less adjustments allowed by the Department of Housing arid U.rb.an D'eyelppment.
Renit subsidies are. receive'd: from the Departhrient of Housing' and Urban
Development for the difference between th'e allowed rents and the amounts
received from the client's.
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Refundable Advances

Grants received In advance are recorded as refundable advances and recognized
-as revenue iri' the- perlp.d. in which the related ^services or- expenditures are
performed or incurred. Funds-received in advance of grantor conditions being met
aggregated $1:97,157 and $:19i.069.as of June 30, 2019 and;2018-..re.spectivejy,.

Nonprofit tax status^

The. Orgahi^tiori is 'a not^for-profii Section' 50i(c)(3) organization, in accordance
with, the Ihtefnal Revenue Code. It has Ijeen classified as-an ,organization that isfnot
a private-foundation under .the .Internal Revehue .Code arid, qualifies for a/charitable
contribution deduction for individual donors, the- Orgahizatioh files irifprmatjon
returns in .the United States. The Organization'is Federal Form -990 (Return' of
.Organization: Exerppt from Income Tax), 'is subject to. examinatibn b.y the IRS,
■gerierally fdr'three years after if is ftled. The Organization is. no longer subject to
examination's by tax authorities for years prior to-201.5.

The Organization-follows. FASB.ASC. Accounting Jor Uncertainty Jh Jncome Taxes,
which ■clarifies the. aecounting fo.r uncertainty- '.in income Xai^es and prescribes a
recogriiliori threshold and me'asurerilerit attribute .fpr-.nnancia! statement recogniliori
and: rneasdrement of tax positions taken Or'expected to be taken in a tax return,
The Organization ,do;es not believe they have^ taken uricertairi tax. positions,
therefOj^e.i.a liability fpr iricome taxes associated with.Uncertalri tax positions has hot
been recognized.

I

OUe to .changes, in the.Tax.'law in the 2017 Tax Cuts .arid Jobs Act',:the9.rgan.izalib.n
is; subject .tp;file--an Unrelated Business Income. Tax Return'for unaiidwed expense,s
■fgr-the yea( .ended .June ,30"-, 20,1.9. These e.xp.enses .fall under the, qualified taxable
:fririge benefits. The total tax due for the year ended" J.une 30", 20"i'9 is approklriiately
■$8. '96.0..

Gjornerstone Housing North, Inc. is exempt from Income taxes under Section
50T(c)(3:) Of th.e- .Internal .Revenue Go.de, The- Internal Revenue' .Service^ has
determined the Orgahizaliori' to be other than a private foundation "wilhin the
meaning :of Section 509(a).

Retirement plan
Thd .Orgahlzatipn maintains; a t.ax-s.hellered annuity plan under the) provisions; of
•Sectlori ,463(b) of the. Tntefnei .Revenu.e Cpde; -A!.! ernplpyees are eligible .to
.'contribute to-.the plan beginning: oh the date theyl are-ernpl.pyed. Each employee,
may elect salary reduction agreerrienl contributions in acccrdarice- yvith limits."
allowed in .the Intemal Revenue' Code. Enfiployer .contributibh's. are -at the
Organizatlori^-a.nfiuardiscretion. ln..January.2,013. .ernplo.yer contribution payments
ceased, th'erefore as of June 3p,< .-2019 and 20,T8' there were no. discreiio.nary
eoritributions recorded. Further inforrhatibri can be. o.btained from the
.Drganizatiori's 4C)3(b) audited financial sitateme'hts.,
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Donated servlc'es and goods
Gontribuiions of donated services that create or enhance non-financial assets or
that, requir,o- specialized skills, and would typically need to be purchased if not
provided by donation are .recorded at their fajr values in the period .receiyed.

contributed nonca'sh assets are recorded at fair value at the date of donation. If
donors stipulate how .long the assets must be used,, the contributions are recorded
as net.. ;assets, with donor restrictions. In the absence of .such ;StipulatlonSi
contributions of noncash assets are recorded as net assets without dOnor
restrictions.

Donated property and eQuipment

Donations of property and equipment are recorded as support at their estimated fair
. value .at the. date of donation, Such donations are- reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets doriated With explicit restrictions regarding their use and
contributions- of' ca.sh thai must" be used to acquire property and equipment are
reported a,S:net'assets-with donor restrictions. Absent donbr stipulations regarding
how long those- donated: assets rnust be- malntaine.d. the. Organization reports
expirations Of doriOr restrictions when the donated or acquired .assets- are. placed in
service. ;as instructed by the donor. The Organization reclasslfies net-assets with
donor-restrictions'to net assets without donor restrictions at tha'flime.

■Promises to Give
CoriditiOnal,:prornlses to give are not recognized In the-finariclai .staterrients until, the:
conditions are s.ubstantially met: .Unconditional promises to give that are expected
to be, cbl.l.ected with.iri one year are- recorded at the; .net realizable value,
U.ncpridltlpna.l pro.mises to. glve'tha.t are. expected to. be collected in :more th'an One
year are: recorded .at fair va.l.ue. vwhiph is measured as the. present value: of their
.'future 'cash flows. The discounts on those .amourits are computed using ris.k-
.adjus'ted interest rates .applicable to the. years In which the promises are-received.
Amortization -of'the discounts is included in contribution re.venue. In .the abse'ricO of
donor .sUpulario.ns .to the contrary, promises .with payments due in future periods-are
restricted to Use after the due date..- Promises that remain uncpll'e.cted more than
one year after their due dates are written Off uni.ess the donorc. indicate that
p.ayrrient' is rrierely postponed. When a restriction expires,, net assets, with donor
restrictions are.: redassified to net assets without.donor restrictions.

As of June 30, 2019 and 2018, there, were promises to give that: were absent of
donor stipuiations'. but restricted in regards to timing, and therefore classified as. net
asset's with donor .restrictions In the' amount, of $231,161 and $212,207,
resp.ectiyely. This amount- was included in- grants; and -contracts' ori the
Coris'olldated Statement of Activities.
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Use of estimates

The presentation of financial statements in conformity with accounting principles
generally aceepte.d in the United States Of America requires mahagemeht to make
estinnafes and assumptions (hat affect the reported amounts of assets and liabilities
and discfosufes; of contingent assets and liabilities .at the date of the finanbial
statements' and. the reported arhounts of'revenue and expenses during the reporting
period. Accordingly, actual results could, differ from those estirnates.

Fair Value of Financial Instruments

Accounting Standards Cbdification No. 825 (ASC 825), Disclosures, of Fair Value of
Financial Instruments, requires the Organization' to disclose- fair values of its.
financial -instajments. The carrying amount of .the Organization's financial
Instruments, which consists of cash, accounts receiyabie, deposits and accounts
payabie, approxi'rhate fair value; because of the shprt-tenn maturity of those
Instruments.

Functional allocation of expenses

The costs- of providing the yario.us iprograms and other activi'ljeis- have- been
summarized on:a functiphal. Ipasis inth.e statement of;actlvjties. Accordirigly, certain
costs have been alibcated a'rhon'g the program services a.nd supporting activities
benefited.

Program salaries and related expenses are allocated to the various
p'rbgfarhs- .arid 'suppprtlhg services based on actual or estimated time
employee's spend on each fuhdion as reported on a timesheet.

Workers: Compensation expenses are charged to each program based upon
the clas'slficalion of each, ernp.lpyee and allocated to the various iprbgraht
based upO'ri'the time employees spend on each functiori a.s noted above.

Paid Leave Is charged to. a leave pool and is ailocated to each prpgrarn as a.
p'ercehta^e of total saiarje.s..

Fringe Benefits are '.charged to a .Fringe Benefit Po.oL- These, experiises-
include ernployer payroll taxes, pension expenses, health and derital
insurance" and unemplpyrnent comp.ensatlon. The pool Is ailbcated to each
program based upon a percentage of salaries.

beoreclatldn expense is allocated to each prpgrarn .based upon spe.clfic;
assets) used by the program and is repotted as deprecjatiph expense on the.
■statements of-functiohal expenses.

Other bccupancv expenses are applicable to assets: vyhich are used by
multiple, p'rdgrams. Buildlrigs are prirriarily charged to the benefiting program
based upon an analysiis of square footage. CosU related to a .building Jnclude
depreciation, Itiisu.ra.nce, utilities, building maintenance, etc.. These costs are
reported as space costs on the statements of fundipnal expenses.
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InsurandB! automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of,the buildings; and. insurance for furniture arid equipment-Is. allocated
to programs-using the bo.ok b.asis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of p.rog.ram expenses.
The expenses include items 'such as administrative 'salaries^ gerierai liability
Insurance, administrative travel, professional fees and other expenses whidh
cannot be ̂specifically identified and charged to .a program.

The Organization submits an Indirect cost rate proposal for the paid leave, fringe
benefits :and other indirect -costs to the. U.S. Department of Health and Human
Serv.ices, The proposal,- effective fpr the ftscal year beginning July 1.;2dl8. received
provisional approval and is-effectiye, until amended, at a rate of 12.50%. P-er ih'e
agreement, with -the U.S. Department of Health and Human Services, the
Organization's-final rate .for the year ended June 30. 2018 was 11.45%,: The actual
rate for the. year end.ed June, 30, .2019 was" approximately 10.-44.%, vyhich is
allowable because it is I.es.s.than the provisional rate.

Advertlslriq pbllcv

The Organization uses advertising to";irifofm the. community a.bout the programs it
offers-and the ayailability^of services. Advertising, is expensed as Iricurfed. The-total
cost of advertising for .the .years ended June--30, -2019 and 201:8 was. $.11.698 and"
$.18,616, respectively.

Debt Issuance Costs

During'ihe year ended J.une 3.0, 20i;9., the Organization retrospe'ctiyeiy adopted the
pfovislpns of the- FASB Accounting Standards .Update" (ASUj No'. -2015-03,
'Simpli^ing- the Pre'sehtatiori of Debt Issuance Costs ' The .ASU Is limited to-
simplifying the presentation of, :debt i'ssua.hce cosjts; and the recp.gn'ltion .and
measurernerit g.uidance "for debt; issuance costs is not :affected by the ASU.
Amortization expense of $887' has been included with' interest expense in the
cp.nsolid.ated staterrie.rits.of'.functiQnal expenses forboth 2019. and 201.8.

New Accountirla.Prohouhcemerit

On August 18. 2016; FASB Issued ASU 2016-1.4i Not-fofrProfit EhtitI.es ITopIc 9.5.8)
- Presentation of Financial- Statements of Nbt-for-'Pfofit Entities., "the updaVe
.addresses the .epmplexity and unde.rstandabillty of net asset classification,
deficiencies in" irifdrrnation about liquidity and availability of resources, and the lack
of consistency in the. type of Infomialibn provided about expenses arid:.inve.stment
return. The' Organization .has adjusted the .presentation of these statements
accordingly. The ASU has been "applied retrospectively to.ell periods presented.
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NOTE 2. LIQUrPITY AND AVAILABILITY
The-following represents, the Organization's .fihancial assets as of -June 30. 2019
and 2018;

2019 20:i8

Financial assets at year-end:
Cash and cash equiyalents, undeslgnated $ 1,400,750 $ 1,329,038
Accounts receivable 1,274^083 1,156,657
Pledges receivable 231.161 212.207

Total financial .assets 2.905.994: 2.697:902

Less arnbunts not available to be
used, within one yean
Netassets with :donor restrictions 678,254 817,791
Less net assets with iime restrictions to be.
met in less'than.a year (348.6311 (540.6431

Amounts not available within one year 329.623 .277.148

.Financial assets available to m.eet general
expenditures overthe nexttw.elye months. S "2.576.371 S 2.420.754.

|t' is the. Organizatio.hls goal, to rnajntain financial assets to meet 60 days' of
operating expenses which approximates $2,786;(j00 and $2,729,000 .respectiveiy,
at June. 30, 2019 and 2018'.

NOTE 3. CASH AND CASH EQUIVALENTS

Cash arid cash equivalents consist of'cash on.hand, funds on deposit:with financial,
institutions, arid ihvestitlehts .with original maturities of three, mpnth.s .or less-. .At
y.e.a.r .end' and throughout 'the; year, the .Orgahizationls cash- balances- -vyere
deposited with multiple financial institutions. At June 30. 2019 arid 2018.' the-
balances in irite.reSt andi non-in'terest-bearirig accounts were insured by the FDIC up
to $250,000. At June 30, 2019 a.nd.2.018. there .was approximately $T,7.50,000 .arid
$1,260.000,. of'depOsits.held in excess of the* FDIC li.nilt, respectively-. Management
believes the-Organization is noi e-xposed to ariy sigriificarit credit, risk-on- cash and
cash equivajents.'and considers this a n'orrrial bustrie'ss risk.

Cash Restrictions

The, .Organization Is- required to maintain -a deposit" account with a bank, as- part of
the. loa.n '.security, a.greemerit disclosed, at Note 7., It is required to malrita[n a
balance of $19,968 m the account, vyhlch is restricted from withdrawal except to
make payments of debt .service qr as approved .by the- US Department of
Agriculture.
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Amounts withdrawn to .make payments of debt service must be replenished vyith
monthly .deposits until the maximum required deposit .balance is achieved. The
balance, as of .June 30, ̂ O'lQ .and 2,Q.18 was.!$2"0,010 and ,$19.9S0,- respectively.
The, Organization has ni.ade all of their scheduled deposits for the y.ears ended
June 30. 2019 and 2018; These amounts are included In restricted cash on the
Statements of Financial, Position.

The Organization Is required to. maintain a deposit a'ccount with a'nother bank as
part of a .l?ond issue: (see bond payable in, Np.te 7). The required balance in the
account Is $173,817 and is equal to 12 monthly payments. The balance as of June
30. 2019 and 2018 was $176,298 arid $176,570. respectively, and the-Organization
was in compliance vyithlhis requirement. These amounts are included In restricted
cash on the Statements pf Financial .Position.

The Organization maintairis a .deposit accouhVon be,half of clients who pafticipate: in
the; Guardianship S.ervices Program. The balance In the account Is restricted for'
use on behalf of .these clients arid an offsetting liability is "reported on the finari'dal
statements as other' current liabili.tie.s-. The total curreni liability related to this
restrictloh at June'30. 2019 and 2018 was $582,116 and $378,,^05. resp.ectively.
these amounts are included in other liabilities on the Staternents: pf Financial
Posiiion. The total restricted cash within this account at June 30, 2019 and 2018
was. $582,116. and $3.78,605, respectively, and "is Included' in ;the restricted cash
balance on the 'Statements pf Financial Position.

,At June 30. 2019. the drgarilzation had $45,198 in restricted cash relating to the
•property .that is held fbr sale- at year end. Upon the :sale of the- property, .it will be
donated to another,non-profit.d'rganizatlon.

t

Certain cash -accpuhts related to-Cornerstone Mousing 'North, Inc. are re.strictedi for
Certain, uses' in the drganizatibn under rules and regulations prescribed .by jhe
Departm.ent of Housing arid Urban, De.velopment. The total amount restricted at
June 30. 20.19 and 2.018 vyas $i79.;277:and $131,610, respectively. See Note-is.

NQtE4. INVENTORY

In- 2019. and .2616, inventory included weatherlz'ation riiat'erialis 'which had; been
purcha.sed 'in, bulk. These Items are valued at the most recent.cost. A physical
•Irivento'ly Is taken annually;. Co.st is d.etenTiine.d. using the. ■fi'rsttln. first'-o.ut (FlFd)
method. Invehtofy at June 30, 2019-and 20'18,, consists of. weathe.rizatlon materials
totaling $85,886 arid $87,569, respectively.
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During the year ended June 30. 201,8, 'the Organizatiph adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, Invento^. {Topic 330):
Simplifying the Measurement, of Invenipry,, which sirhplifies the subsequent
measurement of inventory by requiririg Inventory to be measured at' the lower of
cost or net realizable value. Net realizable value is the estimated selling price of
inventory in the ordinary course of business, less reasbrlably'predictable costs of
completion, disposal, and transportation. The- Ot^ahizatlOn has evaluated ASU
2015.-11 and has determined that there is no material impact to the financial
statements'.

NOTE S. ACCRUED.EARNED TIfVIE

Fbr the years ending June .30., .20'19 and 2018, employees, of the Organization were,
eligible to accrue vacation for a rnaximurn of T60 hours. At June 30, 201,9 and
20.1.8, the, .Organization had accrued .a' liatjility "for future annual .leave time that its
employees had earned .and vested in the amount of $204,079 and $203,121.,
respecti.vety.

.NOTES. PROPERTY

Propertyco.nsists of'the following at June 36. 2019;

Bujld.ing
Equiphnent
Oohstru'ctibn
in.progress

Land

Capitalized
Cost

$ .9,709.,749

1.'95G.,pg3'

2i500
423.840

Ac.cum.ulated Net
D'epf^ciation .Book.Value.

$■0,469,618 ,$6,240,131
1,708.917 ■241,,.146

2;500
^  •423.-840

S6.9Q7.617

•Property consists of the fbilowing at June 30', 2018;

Capitalized Accurhulated Net
Cost Depreciation Book Value

Building $10,003,9'44 $3,448";4.11 .$.6,555-5.33
Equipment 2,384,905 1,754.91:3 ■629,992.
Land 423.840 ^ 423.840

S 5-2Q3024 $,'7.609.365

The Organization ha.s. use of computers- arid equipment which are the property of
state and federal agencies .under grant agreements'. The equipment, whose book-
value is immaterial to the 'financial staterne.nts, is not included in" the. Orgariizatidn"s
properly-and equipment totals,
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Depreciatian expense for the years' ended June .30, 201£i and 2018 totaled
$447'eOO and $463,483, respectively.

The Organization has properly- held for sale at- June 30. 2019 amounting to
$47,000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down .to market value of
this property was $255,492.

NOTE 7. LONG TERM OEBT
The long term debt of .the Organization'as of June 30, 20.19 and 2018 consisted of
the foljpvying:

2019 2018

Note payable with the USDA. requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. S.ecured by general business; assets. Fihal
ihstallment'due January-2027; .$

.Note payable- with a bank requiring 120. monthly

.installments of $3.,033. including interest -at 4.69®/o
per annum. .Secured by first m.ortgag.es on ,two,
.commercial properties. Final installrrierit due April
:2021..

Note payable, with a bank requiring 6.0 monthly
,installments of' '$4'59',- including intpreis.t at''5% per
annum. This'note, was an unsecured line of credit

that: was converted to a "teltn loan dCirlhg the year
ended June 30, 2016. Final installment due April
2021...

Note payable" to a financing company requiring 7-2
monthly "installments- of ;$'312-, including; interest'at.
5.49% per annum. .Secured by the- Organization's
vehicle.. Final installrnent d.ue August^O^l.

Note, payable to a financing conipany fequilipg 72
monthly installments of $313, including "interest at.
5.54% per annum. Secured by the Organization's
vehicle* 'Final installment due July 2021..

Note payable to a- financing company fequiring 60
monthly installments-of $143, including interest at
5.99% per annum. S.ecured by the Organization's
■vehicle. Final installment due November 202Q.

124,867 $. 1S8..-225

3281896 349,131

9,618 14,5.00

7.642 10,874

7,385 10.637

•2;331 3,863
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Note payable to a financing company requiring 72
morithly ihstairmehts of $24'8, including interest at
6.10% per anrlLim. Secured by the Organization's
vehicle. Final installment due February 2023.'

Note payable with a bank requiring 60 monthly
installments of $2,512,. including interest at 5.51%
per .annum. Secured by second mortgage on
commercial property. Final balloon payment is due in
M.arch2Q23.

Bond payable .with a bank requiring rriorithjy
installments of $14,485, including interest of 2.75%
plus the bank's internal cost, of funds muitiplied by
67% with an indicative rete of 3.28%. Secured by
.first cdrnmercial real estate mortgag.e on va.ri.ous
properties and assignments of rents at various
properties. Final instaliment due; August 2040.,

Cbmerstohe Housing North; Inc. capital advance
due to the- Departrtierit of Housing arid Ui^an
Development. This capital-advance is not subjecfto
interest or princip.a.l amortization and .will be forgiven
after 40 yea.rs; orj.n August 2047.

Cornerstone' Housirig' North, Inc. mortgage payable
due; to New Hampshire Housirig Finance. Authority.
The. .mortgage Is not subject to. interest, or principal
•arnprtizatibn. Paym.ents are deferred for 40 years,
final payriieritidue in" AOgust 2047.

Total long term debt before unamortized debt
issuance costs

.Unamorti.zed deferred fi.n.anc.ing costs

TotaMorig temi debt
Less current portion .due within one year

9,739

3.9.5., 429

1,2,641

403.244

2,6.34,595 2,719.260

•1.617„600. 1.617;600

250.000. ■250.000

5;388,102 5,529i375
.  f1i.818Y f 12.7051

5;376-,284 5.516,670"
Y148.4491 (142.733V

$5,227,835 $-5:373.937
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The scheduled maturities of long-term debt as of June 30, 2019 were as fdilow's:

Years ending
June 30 Amount

2020 $ 148,449
2021 437,624

.2022 123,156
2023 485.481
,2024 118,295

Thereafter 4.075.097

S 5-388.102

As described at Note 3, the Organization is required to maintain a reserve, account
with a barik for the first two -notes payable listed above.

NOTE S, CAPITAL LEASE QBLIGATIONS
During the yearerided June 30| 2016. the OrganlMtipn leased a phone system and
copier under -the teims. of capital leases, expiring in November 2020 arid March
.2021, respectively, during the year erided June 30.'2017, the Company leased an
•additiorial .copier under the ternis ofa capital le.ase; expiring in May,202-1. The
.assets arid liabilities- under the capital leases are r:ecp.rded at. the lower of the
present- .\J'alue of the miniifium- lease payments o.r (he- fait" value of the- assets. The
.assets: are depreciated over their estimated lives.

The obligations .included in capital leases-at June .30', .20i;9 and 2018, consisted of
the.follpvyirig;

2019 2018

Lease payable to: a financing company with
monthly ir»sta|l.rnents; of $208' for principal and
iritefest a.t 9.5% per^ arinum. The lease Is secured
by the phone system and will rhature in Nbverhber
2020. S 3;2'91' . ,$■ 5,362-

Lease payable to a financing company syith
mphthjy jnstallmerits of $122 for principal and
interest at 8.'84i% per annum-. The lease is
secured by a copier and will mature in March
2021. 2.261 3.467
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Lease payable to a financing company wilh
monthly Installments of $122 for prindpal .and
interest at .8.91.8% per annum. The lease .is
secured by a copier and. wiir mature in May 202'1. 2.673 3.842

8,225 1,2,671
Less, current portion (4.870) (AM5)

g  " S 8 2.26

The scheduled maturities; of capital lease obligatidris-as of June 30, 2019 were as
•follows:

Years ending
Jurie 30 Amount

.2020 $ 4,870
2021 3:-355-

2

NOTED: DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credjt wjth its piirn.a.ry financial
institution which-.Is. se'cufed by real estate mortgages and assigrimerits of j.eases
and rents .on yanpus properties as disclosed in the line of credit: ag'reenieht.
Borrowfings urider:the: line bear interest at 5.00% per annum,, and totaled $316,000
'at Ju.ne 30. 26i8.'Thefe was no balance outstanding at June '30,-20.1;9'. The.line- is
subject:tO. renewal eaoh January.

The. Organization was issued an unsecured revolving line of credit ih '26T4 with the
New Hampshire Department-of Adrriinistration Services. The Organization was ridt
required fO: make paym'ents of inte.rest or principal prjo.r tp maturity. At June 30,
2dT8, .the outstahdirig debt totaled $200,022,^, which included accrued, interest of
$21,434. The unsecured re.voivirig line of credit was paid off- in.-full during the year
ended June.30'i .2019.

NOTE 10. OPERATING LEASES
The Organization has entered into numerous lease Commilrne'rits for space.
Leas.es under '.non-cancelable. lease agreements, have, various .starting dates,
lengths, and terms of payrnent and renewal. Additionally, the Organization has.
several facilities which are leased on a. month to month basis. Forithe y.ears ended
■June 3b, 2019- and 2018, the annual rent expense for (eased, facilities tofal.ed
$1.81,127 and $165,227, re.speclively.
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Future' minimum .iease" payments under "nori-cancelabie operating lease's
initial terms in excess of one year a.s of June 30, 20*19.. are as follows;

Years ending
June 30 Amount

•2020

■2021
2022

147.77'8
65,003
3.3'01

NOTE i 1. IN-KIND CQNTRIBUHGNS.
The Organization' records the, value of in-kind contributions according to, the
accounting policy described Note 1. The Head Start, tran'sportatidh and eider
programs, rely heayjjy on volunteers who donate thejr services to: the. Organization.
These services are valued based upon -the comparative market \yage''for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind in the fdrrnef below
rnarket rent for sorne-Of the'facilities utilized by the; Head Start and eider programs.
The value of the ih-^kind rent is Tecorded at the difference between the "rental
payment and the.market rate for the property based upon a receht appraisal.-.

Many other individuals have donated-significant amounts of'time to the activities .of
the Organization. The financiaj statements do not reflect any- v.alue Tor these
donated services since.' there is ho reljable basis for .making a ireasonable
determination.

NOTE 12. CONCENTRATION OF RISK
Tri-County Commuhity Action Pjograrh. lo.c. rece.ives. a majority of its. .support, from
federal and state governments. For the years ended June 30, 20.-19 •ahd".20T8i
■approximately $t3',951.,828' (^7%) and. $13,773^8,03 (75%). respectively, of the
Organization's, total revenue was received from federal and state governments-; ife
significant .reduction .in the ievel'pf support were to occur, it would have a significant
effect on the.drganization's programs and activities.

'Cornerstone Housing North, Inc. receives a iafge majority of its [support, from: the
U-.S. Department o.f Housing, and Urban Development. For the years ended June
30, 20'19 .ahd "2018, appipxlmately 69% of the Organizations .total revenue'w.as
derived from- the iJ.S. Department of Housing and Url^an Development.. In the
absence of ■additional revenue sources, the future existence' of Coriierstpne
Housing North, inc. is dependent upon the funding policies of the.U.S.. Departmerit
of. Housing and Urtian Deve.iopment.
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The majority of Cornerstone Housing Norih, .Inc.'s assets are apartment projects,
for'which operations are cpnGentrate.d in the elderly pe.rsori's. real estate market. In
addition, the Orgariizaliori operates in a regulated enyirpnment.. The operation of
the Organization is. subjeet to administrative directives, rules arid .regulations of
federal, state and local regulatory agencies,, including, but not iimited "to, HUD,
Such administrative directives, njles and regulations are subj.ect to chahg;e by ah
act of Congress or an administrative change-mandated by HUD. Such changes
rriay occur with little notice of inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.-

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the. following specific program
services as of June 30, 2019 arid 20.18:

2019 2018

Temporary Municipal Funding $• 231.161 .$ 2.12,20.7
1.0 Bricks Shelter'Funds 142:190' 142,190
far 117,470 1.36,614
Re'strlcted'Buiidings; 8.7,541 190,049
Support" .Center 25,'95.9.
Wea'therizatlon" ^S.OQO
Loans-HSGP ia,907 21.454
FAP/EAP 11,290 23.249
RSVP Program Funds 7,0'56 5,021
Senior Meals 5..130
Head Start 3,999 4,172:
Donations to; MapI.e F.und 1-.571 1,586'
HomeI.ess Programs - 27,680:
■USDA - io.332
Loans- HHARLF 6.^67
■IDN Capacity Fund": r 32;.1,94
Communityl^eeds-.Assfessmehi; ^ . 4.076

Total net assets with donor restrictions $ 678.254' S 617.791

.NOTE 14. COMMITMENTS AND CONTINGENCIES.

Grant Combliahce
The Organization receives funds under several federal and state-grants:. Under the'
terms of the grants the' OrgariizStibn is required to comply with various stipulations
Including use and 'time restrictions. If the Organization was fourid to tje
noncompiiant with the provisions of the grant agreements, the. .Organization cd'uid
be liable to the grantor or face disccntiriuatio.n offunding.
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Ehvironmehtal Continaencfes

On March 30, 2009; the. Organization's Board of Directors agreed to secure
ownership of. a 1,.2.-acre site located in Berlin, New Hampshire. There, are 2
buildings on this site designated as. the East Wing and West: Wing B.uiidin'gs which
were: formerly used as a .research and development facility for the. Berlin Mills
Corhpany.

The. :exterior soil and interior parts of .the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2.
2012,. the State of New Hampshire Department of Environment Services (the.
Departmerit) rioted that the. remedial actions for the exterior soils, arid parls of the
East Wing Building had been completed to the. Department's satisfaction.

.In- .additjo.n, the Department noted, that th.e contaminants: related to the. West Wing
Building did not pose an exposure hazard to- site occupants; .a.re.a residents, and the
environment, provided the West Wing Building is rnaintaihed -to prevent further
structural deterioration.. If further .delenoration- occurs and contamina.nts are.
released i.nto the environment, the Organization could be required to take additlofial
action including contalnrnent and remediation.

Loss Cohtlnaehcles
During the year ended June 30., 2018, -legal -actions were brought against the
Organization. Due to the .uncertainty of the. .outcome, of-such cases as of Jdne.30.
2019, as well as the uncertainty of the Organizatloria potential liability, no am'ount.
has been accrwed by th'e ;Organl.zation, .at this-time.

NOTE 15. REPLACEMENT RSERVE AND RESIDUAL RECEIPTS ACC(3UNTS
Under" Cornerstone Housing North, Inc.'s regulatory agreement with HUD,, the
Orgahizatlbn is required to set aiside amounts into a replacement resen/e for the
replacement of property, and other :pfbject expenditures approved by HUD. HUD-
restricted deposits" oflSl 29.4.07 and ,$.106,548 were held .in a.segregated accoUnt.at
■.June 30, 2019 and 2018,- respectlyety. HUD-restricted deposits generally are: nbt
availabie for opefatihg'purposes.:

Comerstone Housing North. Inc.'s use.ofthe resjdual receipts account is contingent
.upon HUD's prior written approval. Residual receipts of $46,514 .arid $21,326 we're
held jn a -segregated account for the .years ended June. 3.0, 2019 -and 2018,
"respectively.

HUD has-initiated policies to. recapture funds built up in residual receipts accounts
upon renewal of the Organization's proj'edt rental assistance contract. The policies
direct that the amounts, in excess.of certain limits.rin the. residual receipts: accOurit be
(aiused to offset rent subsidies-due from HUD under HAP contracts, or(b) remitted
directly to HUD. The policies generally require project owners to limit the rnonies
accumulated in the residual receipts, account to $250. per unit:
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In accord.ance with the policy noted abdve, subsequent tb. year end the
Organization was required to remit funds to HUD totaling $Ctl ."4l2. In addition to the
funds reniitted, HUp -approved, the Organization, to withdraw $11,8.52' "from the
residual receipts'eccount.for"equipment.

NOTE 16. SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the-statement of
financial position date, but before financial statements are ayailable to be issued.
Recognized subsequent'events are events or transactions that provide additional
■evidence about conditions that existed at 'the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
■Non-reGoghized subsequent events are .events that provide' evidence, about
.conditions that did :not exist at the statement of financial position da.te, b.ut arose
afterthat date. Managemenfhas .evaluated .subsequent eventsi through October 21.
2^19,- the date the financial statements-were available to .be Issued.

28



TTttCQU«fTYCQMVtn«rTY*CnPW>W«ytW*M iwe

SCHCBUU or ere«XTU*E3 OF FCSEMAL AWAAOS
POW Twg.rgAJt F>g>m

FCOEHAt. CIUKTOWMOCKAM TTTl£

U.a: PmftmfW M M..W» tnd Sintct*

HeM.Sun
Hca4 Stan

LovJnoem Ha«a EfMr^y AtAjone*
Hy Enarrr Ai'il'iii'nti-

U>«.>iw»a.Meiy Erw^'Acsbttnc*
low ̂ urraa Homo EnavyAtsbBnco

ACmO CLUSTER

Sp«e« Kovrom fcrffw Aging • TO* B. Pwt 0 • Grans tor St«OortM Scrs<cn and S«sor Centtn (S^S)
Sgedef Pfograw tor tf* Aflhg . Tea O. Pan 0. Ciire ler Sieoei** Sen4ee» w Swier Cwlm (Sr wfeab)

Spadat Program tor lha Agmg • TOa n. Pan C • NuMion SarWens (CengrcgM A HO Maal*)-

Nuvtton Saivieat kwanPva Pregram (NS'P)

Ctniimily Sar«Mi Btegi &ara

TAMF CLUSTER

Tanvorary Afsaanca to Na«^ Fatolei Wontoaca Sucms)
Tanpcrary AstiMarwa to naaoi Fartta (JAK)

Hiy Cara FcnaUa Grarto (RyanWrAa.Cara ProgrWii)

Social SanAcaa »o(» Gram naa XX ttfti
Sodk Ser«icc» Ooto Grara fTBa ix Hj).
Sed^ Seritos Bodr Grara (Guerdtowiio)

PtctOfig Saia am Saeaa.Fac«s^aR«y V^ctana Ptayaion ano SerneaaOaoeacnary.

Pr»rt<aitf»aWS9edi Grara » nfjynaito«to> arig Good Rbwbi

ftctew iet Assbtarm in Tranaon agm Horndwro# (PATH)

ftavara Saual AsiarA en Ctfaga CatnptM

Total Ocgenmeracf HeaSi and rtonan Scrvieaa

FCOeiUL

CFDA '
MUVBEH

PASS-TTOrauCH.
CRAWTORl'wAtjW

njoo

•3.006

nj6i

S3.SU

nju'

S3JM

93.0M

•3.6«4.

•3.0*3

S).0S3

•3.330-

•3.3M

•3U7

•3.U7

B3M7

StaM tt Nai> Ttoaiitfca 09c«.ci Energy atrd Manning

SMa of Na^ MaBvaMra Ote U Cnarn a^ M«w«m
Stm cO Naw HMiseain OM d Emgr ana Aorwa^

■ Sim ol Ma» HangicMn Ct Energy ana Piannkig

Siasa ol Na« >torpsnlia OOlca d Enar^ and Plar«*«
Siata of Haw >4trgtfiira pagaranera'd HeaVi ano rtonM Sarricas

Sdla.d Maw Hammtoa Owanrtiad d Haoto and Mrmian Swvteaa

Suia d NOW HamoaXrra OagMncra d Hedffi ano Human Sarri^

Sum d Maw Hamptnira Oepertmed d Haaflh ard Ksaan Scrwcaa

Sougtarn Haw H»psto« Scr>ice»..lnc
Suu'd Haw HwoatoaOtodiinera d Heaoi and itorwi Scrvieea

SUto d.Naw HameiHra OceatVnva d HaaWi aM itomn Sdwcas

Sun d ratw Hrnnptfjra'Patmrwyre d Haem and.ttoiam Sdy«ea
Stita d Haw Haitvsnra Oegiiranera'd Ntoto dd ttorran Sarrieaa
sau tf inw HatscBtoa Octervntn'd HeaSr and Huniin Seram

.CRAHTOR-3

CEHTmfWQ

WUtllBgR

FEDERAL

eXWHDITUtttS

•3.SS0'0.S3.3n Stda d Haw Hampir** CoaBto* agei^ Dontnae ard'Seaid vdtorea

SXT30on7M sundr^tUmoNraCeatabnagainst OenesOcand$eia0\Aetoda

•3.130 SWa d Haw Hamptfira Bweaw d Hemeleswmt and Housing

S3JCOC, Utdnrsffy Fl Haw HarapsNra. Ourtidn

OTCHlOOOOOiOO

PICHIOCOOOKO

TpTM

G->esi>*«^

.C-tt8tf*«.CA
C-ICSINHLCA 10SUW

G-ISeiNH^ 1036*20

TOTAL

lOAATMnSP

312-900332

TOTAL

3«i-60e3M

NONE

CLUSTER TOTAL

100HHS«WW.CSP40

l0}-30073t

aUSTER TOTAL

330-300371

.3*^300337

.54* 3003M

102-3^731

TOTAL

SPOtpV

SVP

03-S»-*2-*3»io-7:m

CSAPP

■i ''l.a2«:wi
i.osa.2»

.2.512J90

•XOll
3.»]0.m

303.3Sa
2*1 S3*

1303
m.2T8

116.639

2»«.e3*

#1J00
<S7<aT

733.731

V7523
24.000

11P-77J

•410

113.6*3
•2.97*
13.3»2

2e*m

53.2*7

• OTS

73. in

•7*

3 iani.346



rBM:njKTYCOw%aiWrrAChpwp»ftowAM air:

SCMCDULC'OF Exrcicmmn of Feoeiui awakos
fOH -mC TTAB Ef^JlW* Ifl WH

rcKiUL .cv*row«oc>tw title

w««9wiutoi AMhuncA" ̂  Cbi» >KenK Rtr»orw

■FEOCIUL
cfoa'

WW8EW
FASS-THROUCH

cmxTOirswAMB

PA»».T>tltOUCH
GfUHrOR*)

*'W8gW
FEDERAL

EXPEwemwES

SlM tf  tiim Harpi^ Oflk*C« Cnarvr A CaRrwAySv^ttCS- CCaOOTVU

■Totil U.S. Obprtwh <0 Cntiii
•» 7TJ.1M

lit

RrfrBA'm Si^ negrw* SAAR iftfiRMMoei t es.93*

TcW U.$. CerperaAon'lor MatM yd Ccnmrft> Swvte
tt'OMS

UA ftWiiftrmfOd AerteiiWia^'
OAd AM Car* Food PregrAW tOAS» 'SWt N«w Hanvst^ Dwerencn cf Educaden NOtm \n.»i

Tow UA OeoAvnM el AgnajMu*
1R.M11

UA. P—rftm»r* H HwwWtrrA
Emrgcncy Feed A SncAar (Noqim (FCMA) t7.R4 4
EmergarKv UanegvnaK Pa1mi**.k» Gwm CFEWU- t7.04? Slat* ct Mm HaneaNra DeparVnwu ei SaWy EMB-2OI7.EP-0OOOSAO1 73 7*3

Tew U.S. Oepertm el Hemdaw Seerty
i SLTDS

UJUZEaaODttLaL^sdCE
Ota* saor* Aaaikane* (\OCa] TSATS .Stata'd Nre itoiieaAir* Ccaddanagartt'Oonmee and Srtd VWeee NONE } lUa-n

Saaeai AaniA Sopac** Fprrada ftogram (SasP) 1SA17 Sum ct IMw HadotfM* Cortton agarti Oooieuic and.Sert VWm* 2ei7«F.AX-0019 IS 179'

Oyw Tadrkal ARiuaree Mttik* tOAie CraAon Couity Coiat OVW.20tO-l3t»

Tew UA Deearmm ea Aodea
s i«a iBi

UA PrewWif* ̂  TAmoortWlnit
FemaAa Grina lor Art VWi {Saiaien S3111 SpAOf (F I**!" tWiieBrn 0*a*rtmcri> d Trehacemden f jn'aoD

TIUKSiT. SCRVK^S'PROCaUM. CLUSTn
Crrtfi^ UgeiOjr it Saoieri arri aifWduab i^ai Oiuttitn TOAD ftrt.et^l^ Hampai^ Oepwewtel Trarepetitoi

Swt d M*w Harrpa'lM.Oepartner* eiTrwapertaaidn
n.ets
91063

EnWneed Wtfftir el.Sardon and indMduait Midi OboWilte' (SI10 POS! NCC) TOAIS'

aUSTtH TOTAL ■ «.f91

TcW uA pvarwart'of TtaraperlaSon
t • 376.7.91

UA Pfrrifwa' at md Wfcan pjrHeytRfll
EnwgAxcy SdWirt Cw* Ptegani J4.1J1 SMa'd f*sm llanrtdri Oepeibned d Motfi «d Hawi Swi^ 102.900731 f l»J03

CerdrvM* el Cartt'nogTM (HO^ W.2W SWa d N*«r HarnpcNrt Oceirtmdil d Hed3t wd Hunan Swiee* *»>»»»«*qai ciM -4 -M4.0^

TeW UA Deeenrnenl of Hatnb^ and Urban 0*«dlopni«d
s •rim-



••awflFO W we esiw iaiu|» ep eitiie*ilt *a eei law ei mj-an uagay tineiMeg
aiVWUlUdU-SUM

-tia*( iovrf n eaeqpueete c* |o^oa^ai t«a>tMqp»cww)Wa<ai«a^mBauiKC«aa wua»i8g^w»a>ia>iHiBaima«><«w^q» pwiaif i prtNi -iua«Mj<i«i^
IM M « ivff !»• »•« p;«»a* I<ea3,tia*m l9i*eTO ui«W>VpB»inue3 saiewd 1*63 pa^utoM.M ta«wu*dn: tens -fluaraOBa ̂ am iP«aot au uo paM«w u apvacp; ai« «o pawaai* caiatpiMig

satsTKM 9Mi>ino3^i>fvauut9(S io urvHHns - a aiCM

.. . . . . iPWifa*o ««»p >iw JO •oaca 0ti aaevip-iwiBtaa wpw^ »«a maaaiB i.»ap.pu« oi pacwan Ww » -aia.Vifta^.i'asav p wolWJaiao.xa 0 vefUM bbu w 1 • hjo auaaarf
'W"<»S •»« awajao taMtTO "WMll ««««'PAp*;/4 OPupfiMv vny pso tpaapyiftatf. lao^-'OK P«d aiPSWOaa papaj p WO^Tn C'a(u p aua«a*iieej eip ipa axeaios* q peKP«P> appatps
:(M^«nf»>>Mp«a<U' ;SI0C a^ papga.pa* an.P| w»aiip^ pp^ a^i p aupPeP ppUi -aq ■apPftirf BOa>» ̂Ippuppo ̂yyOrPl P" *»*»«. lUpai aq wp^ (aavaxas'aqj ipp^ WJipaj p/aapq^Wp aapaqaa eiatuaPuiem atu

NOUvjjosimiK} CKW • V aiOM

tatX'S'Zt.

K0'«
«r«t'

iviox vaisms

aOO»«t«.■Ma-aavs.aaiMuMHMMUMnPS
■aui ;cs4i>iK awPMM a^'uaw^ ao^ii.

cowvMV tvwaa» M CTWUWKajia Tr'ioi-

jevi p MNM«o Tn mi

OSO pnapi PVPM paSMqo VOIAV^
<«u«Paia WVa vOiMiviM

wuims vout/vuM
wnmaoTrairm

saxrunNBaxs VikamN'"
'mcaasi Cj«OiM«vo

M9nouHi-«cva

bprMUfOumio
uoooiau*csvrf

.ttsaww
▼6X9

Tnrmi

run- pmfoottdmoiime ivuaau

(lU VStW OaOilTUVlL Ml MM
torvMv -mcsarx xo caafuiowam to rvasMdt

■wwvwBWJt.amv uwnKw umusnm



Leone, ,
McDonnell
& Roberts

PkOfCSIO^W; ASSCCWnON

\VroijtliORO«. NORTIICONWl.
TRi.C'QlJNTy:GOMMUNltY ACTION PROGRAM. INC. (W^ ..'GON^RDi

■  'fnWiiwyi-

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROU^OVER FlNi^NGiAL
REPORTING-AnO on ebMPLIANCE'-AND OTHER MATT'ERS'BASEO ON

AN AUDIT OF FINANCIAL STATEMENTS.PERFORMED
IN ACCQFtbANCE WITH GOVERNMENT AUDITING STANDARDS.

To the Board of Directors of-

Tri-Gbuniy Community Aclion Program, Inc.
'Berlin, New Hampshire

We have'audited, in .accprdance w'ith'ihe auditing iStanderds .generally acc.apted'iri lhe lUhited Statesjof
America and the- standards.,appjicable .to; nhancial audits, coritain'ed in Government -Auditing Standards
issued by the iCdrripirdller .General .of the: United States, the financial .statements of tri-^unty
Community'Action:Program,, Inc. ;(a nonprofit;organization), which comprise the.-.5iatement offihahdal
position as. of-June.3.0,-'2pj.9. and .lhe :related stateme.rits Of'.actiyi'lies-.'functidhaTexp.ehs.e^^ arid cash"
fiovys'.fo.r*the-year then .ended-, .and the; ̂elated', notes ;to ihe. firi'ahciai state'riierits, arid ha've-issued dur-
report Ihe're.ohdated.C^tpberi.i, 201'9..

Internal Coritrdl Over Flha'ricial Reporting
In planning;and performing our audit-ofipi.e'consolidated financial ;statements., we pOrisidpred Tri-Cdurity
Community Acl,lp,n .Program Inc/'s Internal contrp) Over jTn.a'npial repbrtirig .{internal icohtrol) .toOeteriniihe;
the audit, procedures--.that ore-.appropriate, in the cir'cumstarices' for the purpose;.of- -expressing p.ur
opinion on; the cohs^blidated.financial, stateriients. but not for'lhe purpose, :of: expressing: an Opinion .o.n
the effo.ctivene.ss.bf; TrifCbunty Community Aciion ProgratiT lnc:'s Iriterri.ai .cpn.trpi.. -AccOrdingiyi, we db'
not express en pplriipn" oo: the- effectiveness- of Tri-.Cpunty Community Action; Progriarh .ihc..-s. internal,
contro!-

A.Oef/c/ericy- in- Internal' control exists when the- :des.igfi or operation of a .cpntroi doels ;fiO't allow
management pr ernplpyees.'inrf^.© norrnal course of'performing their asslgne'd functio'risi.'lb prevent, or
detect and-correct, .misstatements- .o.ri a timely basis-. A rhaterial weakness is a deficiency, or-a
:combiriation .of.,defi'ciencles^1h•ihte;rhal..cb^i,lrol, sUch (hat-lhere.is a.reasbnable.possibility-.lhat.a matenal '
misstatement'of. therentity-'s/finaficlal .staleriients .will not be. prevented, or dpWcled and corrected on e.
'timely basis.. A'.s/gri//7carif'de/7c/ency is a rdeficiency; or a.combination .p deficiencies, in .l.n'terhai control,
that Is less severe- than a; mate.rla1-weajc.ness,- yet' imp.ortbril erio.ugh tp; riierlt attentldh. by ilhb^e. charjged
"with gp.verriarice-.

Qur cbrislderatlbri bflnt'ernal cbntroi wasforthe limited purpose-described m the: first-paragraph oT Ihi.s-
:section. and'was' .not designed'1o- identify all.'deficiencies l.n inlern'al,cbntroi thai; .might -ie riiatenal
weaknesses^q^ sigri.ificant;defic.i.a.nbies:,-Given" these lirrillaiibns,. dur'lrfg-bur audit we did hot' Ideritify^ariy
deficlericles in internal coritrd.i. that' 'we consider to be mat'eriar weaknesses. However,, material
weaknesses mayexlst;that hav&:not been-identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Tri-i^unty Oonimunity Action Program Inc.'s
financial slatemenls are free from-material misstale.ment, w'e performed tests of iils. compliance-with
certain provisions of laws, regulations, contracts, and grant, agreements, noncpmpliance with' whibh
•could have a direct and material effect, o.n the detetrnination of consolidated financial statement
amounts,- Howeyer.-providing an opinion on co'mpliahce .with those provisions was. not an. objective, of
.our -audit, and ac(5ordihgly. we. do- not express such an opinion. The results of our tests disclosed ho
instances of no.ncompliance or ojh.er matters that .are required to be reported under Government
Auditing Standards,

Purpose of this Report
The. purpose of this report is solely to describe the scope of pur testing of internal control arid
compliance and the results pf that testi.ng. and not to provide, .an opinion on the .effectiveness of the
o.rganizationls internal.control or on compliance, this report is an integral part of an audit performed In
accordance with Government Auditing Standards In considering the Organization's internal control and
compliance. Accordingly, this communication rs-not suitable for any olhfer purpose.

Octobef '21.. 2019
North Gonway,- New Ha.mpshire
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INDEPENGENT AUDITORS' REPORT ON COMPLIANCE
FOR .^CH major; program and on internal control
OVER COMPLIANCE'REQUIRED BY TNE UNIFORMOOIDANCE

To the Board of Directors of

Tri-Courity-^mrnunily Action Program, Inc.
.Berlin, New Hartipshire

Report or> Corripllance for Each toiajpf:Federai Program '
•We have^audlted Tri-Gouhty. CbmrtiunltyAction' Program Ihc.'s.compllance with Ihe typesof compliance
requirements, described -in .the, .G)WB :eomp//flnce Supplement thai, could have .a-.direct a.hd .rhate.iial
effect on each' of Trt-County Gornmuiiity Action Program jnc.'.'s major federal prOgrarfis .fbr the Vear
ended June-30.. 2019. Tfl-Cpunty (immunity ;Acti.on Prc^riam iric.'-s major fedOral progfarns-are
Identified, in the s.urrimary: of audi.tpi^.' result section of the accompanying schedule of-findings arid
questioned costs..

Managementls.ResponsibllUy
Management is- responsible for cqrnpjian.ce with ihe irequiremehts .of laws, :regulati6h's. contracts. ;and'
g.rants.iappl.ica.bie to Its fede

Auditors' Rospohsltilliiy.
.Ourmspohsibiilty 'ls-to express an pplnion on compliance-for each of'Tri-GO.unty Comrhunity Actiort
Program Incr's major fede,i:al, programs" based on our audit of the types of .compliance requirements
referred .to. abpye. .We cohducled 'ouf audit: of compliance Ih' accordance with lauditlng standard.s.
^generally: ̂accepted In the. United States of^Amencaf the';standards .applicable' to W
cbntairied in Government Auditing, Standards, i.ssu.ed dy' the Com.ptrollef Gerieral of, the. United States;:
.and the- audit- requirements of Title. 2 U..S,, Code of Federal Regulations Part 200', .Unifiorrn.
.Administrative Requirements. Cost :Prlnpiples.. and' Audit. Requirements: for Federal Awards {Uniform
'Guidance). Those'.standards and-Uriiform-Guidance require that, we plan and perfonri the^audii ;to.
obtain rea'sbhable a'ssumn'ce about whether n.qncpmpllance-with the types-of cpmpllance.require'merits:
referred to^above that could have>a direclrand materiai effect on" a'majbr^fedefal .program occurred. An
.audit includes examining..o.n a.test basis, e.videncevabbui Tri-Couhty Conimunity. Action' Program Iric.-'s
compliance with those requirements .and performih'g such other- procedures as yye consi.dered'
necessary Ih the..circumstahces.

We-, believe that pur a.udi.t provides-a reasonable''basis for dur •opinloh oh cdrripliahce for each major
'federal program. Hpweyer, our'-audit does-ri'pl'pro.vide-.a legal determination of Tri-County Community
Action Prbgram Inc.'s-compliahce.
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Opinion oh Each Major Federal Program
In our opinion. Tri-Cpunty Community Action Program. Inc. complied,' in all material respects, with the
types of compliance, requirements referred to above that could have a.direct and rpaterial effect>on.each
of its major federal programs for the year ended June 30, 2019.

Report on Internal Control over Compliance
Management of Tri-'Gounty CorhmOhity Action Program. Inc. is^ responsible for establishing and
maintaining effective, internal control over compliance- with the types of cohipliance requirements
.referred, to above. In planning" and performing our audit of compliance, we considered Tri-Couhty
Community Action Program Inc.'s internal control over compliance syiih; the types of requirerrlents that
could have a direct and material effect on each" m'ajor federal program to determine the .auditing
procedures that' are appropriate in the circumstances for the purpose Qf expressing an opinion on
.compllance fpr each major federal program arid,to test and report on;ihlernai control over compliance in
accordance with .Uniforrn Guidance, but not for the purpose of expressing an opinion on the"
effectiveness of internal control over cornpliance. Accordingly, ,we do not express' an opinion on the.
effectiveness ofTri-County Community Action Program. Inc.'s internal control over compliance.

A deficiency in Internal control over compliance exists- vyhen the. design or .operation of a c'onlrpl over
compliance cJoes not allpvv m'anagement. or em'pldyees, in the nonnal course of performing their
assigned functions, to prevent, of detect and cprrecf, noncompliance with -a type of compiiance
requirement of a federal program on a timely basis. A material' weakness In infernal cpntrdi over
compliance is a deficiency, or oombination of deficiencies, in internal contrdl over compliance, such that
there .is a reasonable possibility that material noncpmpljance with a type of compliance requirerhenf of a
federal program will not be prevented, or dete'cted" and corrected, on a timely basis. A significant
deficiency in internal control over cornpliance is a deficiency, or a combination of deficiencies, ih
internal control"over compliance wllh.a type of.compliance-requirement of a federal program Ihatiis.less
severe than a material weakness in ihlerri'al.'control over compliance, yet important enough to mprii
•atlehtiori by those charged with governance.

Our consideration of Internal control over cbmpliarice was for the limited purpose described in .the first
paragraph of this; ;section- -and was not -designed to Identify all deficiencies in' ihlemal control over
compiiance, that rnight be material weaknesses- or significant deficiericies-. We did not Identify any
d.eficien'cies In internal-control over-compliance that we-consider to be rnalerial weaknesses. However,
maleriar wea.knesses m.ay exist that have not been Ifdentified.

The. purpose of this report on Internal contnDl o.ver compliance is -solely to desc'ribe the. scope -of our
testing of Internal control o.ver cohripliahce and the resultis of that.testing based on the re.quifements of
.Uniform Guidancei.Accordihgly.'thiireporl is not suitable for^any other;purpbse.

Octbbe'r-21,.2019
North Convyay. New Hampshire
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ACTION PRORRA-M

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR. ENDED JUNE 30. 2019

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Community Action program. Inc.

2. No significant deficiencies relating to the audit of the fihancial statements are reported in the
Independent Auditors' Report'on In'lerhal Control, over Financial Rep'drting 'and .on Compliance
and other Metiers Based on an Audit of .Financial Statements Perfdrrhed in Accordance with
Government Auditing Standards.

-3. No" instances' of noncorhpliarice rhalerial to the financial statements of Tri-Qounty Community
Action Program,. Inc. which would be required to be reported in'accordance with Governrnent
Auditing Standards, .were disclosed during.the audit.

4. No significant'deficiencies in internal cohtrol.over rhajor federal,:award program.s during the audit
are, reported In the" Independent Auditors' Report on Cornpliance: for Each Major Program and
on Iriternal Control over Con?pllance in Accordance with.the. Uniform Guidance,

5'. The auditor^' report on compliance for the. major 'federal award prog.rams for Tri-Cou'nty
Cdmmuhity Action Program, Inc. expresses a.n unmodified opinion on all major programs.

6. No. audit findings lhat;are required to be reported in accordance with; '2- CFR 200.516(a) a.re
reported in this'Scheduje.

7. The programs jested as major programs included:

U.S. Dep.t. of Health .& Human Services. LIHEAP - CFDA.'#93:568

.U.S. Dept. of Health & Human Services. Head Start - CFOA #93,.600

.U.S. Dept. of Energy. Weatherization Assistance for Low Income individuals - CFDA
#81.042

8- The threshold for distl.nguisKing Type A and B. programs; was-$750,000:-

9: Tri-County Comrnunity.Action Program. Inc. was determined to.be a low-risk auditee.

FINDINGS -FINANCIAL STATEMENTS AUDIT

None:

FINpifJGS AND QUESTIONED COSTS- MAJOR FEDERAL AVyARD PROGRAMS AUDIT

None.
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TRI-COUNTY
COMMUNITY ACTION
Serving Cods. Carroll & Grafton Counties since 1965

Board of Directors

FY2021

Coos County Carroll County Grafton County

Board Chair

Sandy Alonzo

Vice Chair

Anne Barber

Linda Massimilla

Michael Dewar

Tricia Garrison

Karolina Brzozowska

Richard Mcleod



Tri-Coimty Community Action Program, Inc.

Key Personnel

Nutrition and Transportation
FY2021

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

leanne Robillard Chief Executive Officer $120,000 0% 0

Randall Pilotte Chief Financial Officer $80,080 0% 0

RcRan Pride Chief Operating Officer $72,860 0% 0

Kristy Letendre Chief Program Officer $70,000 0% 0

BrendaGagne Economic Supports
Department Head

$60,000 0% 0

Sarah Wight Fuel Assistance Program
Director

$48,000 50% $24,000



Jeanne L* Robillard

CORE STREffJCTHS

Program development, management and administration ♦ Community collaborations
Development of policy, protocol, and service deliver)' to meet fundcr standards

Grant writing and management ♦ Budget performance and financial reporting
Innovative solutions & problem solving ♦ Capacity building

Professional presentations ♦ Public speaking
Dedication • Imagination ♦ Deiemiination ♦ Fortitude

PROFESSIOK^AL EXPERIENCE

Tri-Coaniy Commnnity Aciion Programs, Inc.
Chief Exccntfre Officer

Berlin, 20/6 • current VT ompioyment

Tri-Couiatj Commnnity Action Programs, Inc.
Chief Operating Officer
Berlin. IVH 3016 - 3018

Responsible for the operations of sbt agcnq' Divisions with 15 individual programs that pro\'ide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversi^t of programs to meet or exceed agency defined strategic
goals; develop and implement strategics to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to dc\'ciop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of ptogram.s.

1Vi*Coimty CommanHj Action Programs, Inc.
Division Director: TCCAP Prevention Services

Berlin. IVB 3015-3016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for fundcrs
and agcnq'; develop fundraising and marketing strategics for programs; represent program through
participation in state and local initiatives relative to program/division goals and scrrticc dclh'cq';
collaborate with stakeholders and elected officials, including presenting legislative testimony.

IVi-Connty Commnnity Action Programs, inc.
Program/Division Director: Support Center at Burch Honse
Littleton, New Oampsliire 3007-3015
Oversee daily operation and supervision of domestic and sexual violence crisis center and residendai
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for fundcrs and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocaq'
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local collaborations to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.



JL Robillard * 2

Bookkeeper! IVomen-a Kara! Entrepreneariail IVelwork
BeUilcbem* IVll cnrrenl PT Gmploymenl

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 pajTOcnts, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri'Coantj Commanilj Action Programs, Inc.
Direct Serrices/Volnnteer Coordinator! Support Center at Borch Hoose
Littleton, New Hampshire 1997 to 3007
Provide advocaq' and direct service to victims of domestic and sexual violence; supervise court
advocaq' programs; recruit, train and supervise staff, volunteers, and interns; de^'elop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director! Haver hill Area Javemile Diversion Program
Woodsville, New Hampshire 1999-3001
Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service offlcers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Tille 1 Teacher! Northern Family Instltuto-Jellerson Shelter
JcfCcrson, New Hampshire 1996-1999
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

Education

B$ in Human Services, Springfield College School of Human Services, Boston, MA
Ctirninal Justice Concentration, Graduated with 4.0 CPA

AS in Drug and Alcohol RchabiUtation Counseling IDAHC Program^
Southern Connecticnt Community College, New Haven, CT

Additional Silcilla. Professional Leadership and Civic Alfiliations

Chairman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010

Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998

Chairman, Haverhill Area Family Violence Council 1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instruaor #NH16199

Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women's Rural Entrepreneurial Network 2014; Individual Member 2008-2017

Bethlehem Planning Board 2010 - 2015

Bethlehem Conservation Commission 2006 • current

Granite United Way, North Country Cabinet Member 2011-2012

TCCAP: Commendation- Division Director Award, 2011

Bethlehem Gtizen's Advisory Committee on Recycling 2007-2010

Licensed Foster Patent, State of NH 2000-2006

Small Business Owner : Aurora Energies 2015-current

Speakeasy Triojaxz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- current
Member, United States Figure Skating Assodation/Intcmadonal Skating Instdtutc acrrent since 1993



._R.A N.D_A.L L._S ._.P I.L-P t,t e.

Summary

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managingaccountingprofessionals. Key conpetencies include;

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables SalesAJseTax
Budgeting Cash Flow Management Audits Forecasting

Experience

TRJ-COUNTY COMMUNITY ACTION PROGRAM. INC.. Berlin, NH 06/2013-Present

CFO (2017-Present)
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to
maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the
financial management systems and activities of the Agency with a budget of $ 18M.

Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies.
As a member of the senior management team, assists in the formulation and execution of corporate finance
policies, objectives and programs.

Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.
Hire, train, direct and evaluate employee performance within the department; recommend promotions and salary
adjustments.
Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and
covenants are maintained few Tri-County CAP's facilities. Creation of five-year coital plan.
Reviews cash flows for each division, monitor cash management practices, and monitor in vestments associated
with each property. /
Prepared fivc-ycar debt reduction plan.

Fiscal Director/Interim CFO (2016- 2017)
Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets.
Prepare and supavise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.
Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring's by funders and auditors.
Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors to monitor departmental revenue and expenses vctsus budget.
Worked widi the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals.
Prepare audit schedules for extomal auditors.
CoUaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager(20]5-20I6)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP. INC. ff/k/a Blue Seal Feeds. IncX Londonderry. NH 03/1989-09/2010

Assistant Controller (2005-2010)

> Ensured an accurateandtimelymonOily and yearendclosCjConsistingofthcprcparationof a consolidated and
individual fmancial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and de|N'eciation.

:• Managed,trained,andsupervisedastaffaccountaDtrespoDsibleforeDsuringaccuratejournal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects.

• Oversaw all aspects ofproprietary software, multi-state payroll system for 500 cnployces. Prepared all federal
and state payroll tax reports, includingquarterly and year-end returns, processing of W2s, and supervision of
payroll clerk.

•  Interfaced with 18 variousbanks througjiout New England andMid-Atlantic area used as depositories.
>  Prepared multi-state sales/use tax returns and acted as pointofcontact for audits.
.• Pro-activcly coached and consulted plant and store management on the annual budget development process.
•  Oversaw month-end accmals.

• Assisted and refunded to auditors' requests on annual audit
•  Filedannualfianchiseandabandonedproperty reportswithappropriatestates.

Accounting Manager(1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart ofAccounts, Accounts Payable, timely and accurate
processing and payment ofvmdor's invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord, NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science, Accounting, Franklin Pierce College. Concord, NH



REGAN L. PRIDE

SUMMARY

My experience spans the fields of engineering, compuier (ecboology, education, and public administratioo.
This unique combination brings a wide array of knowledge and skills to the table for your organization. I am a
team player, a patient traioer, and adept at interpersona) relations.

REVELANT KNOWLEDGE AND SKILL AREAS

• Confidence in public speaking for business end technicsl applications, and instructional settings
• Strong writing skills and interpersonal communication skills, ability to teach others, and build consensus
• Approachable, warm and personable style in teaching classes and interacting with colleagues
• Robust education in mathematics, engineering and general science topics
• Fluency with entire Microsofi OfTice application suite.

'> •' Fluency with AutoCAD computer-aided drafting software
^ •'Familiarity with ArcView GIS software.
• Familtar with Avante Enterprise Resource Planning software
• Familiar with BMSI fund accounting and Avitar assessing/tax billing software
• Adept at Macromedia/Adobe Dreamweaver MX web site design software

WORK EXPERIENCE

NORTH COUNTRY COUNCIL REGIONAL PLAIWING COMISSION. Littleton, NH

TITLE; Planner, 2012-2013 + 2015-2018

Managed solid waste technical assistance program funded by USDA Rural Development. Conducted "Full Cost
Accounting" studies of municipal solid waste department operations. Reviewed and updated operating plans for
municipal solid waste facilities. Organized household hazardous waste collection events. Created and delivered
training programs for solid waste operator certification.. Created pilot programs to reduce & divert food waste
from landfills in 4 communities.

20I3-2O14

INNOVATIVE STRUCTURAL BUILDING PRODUCTS

TITLE: Project Manager
Performed a variety of functions including business plan preparation and product development associated with a
start-up company in the engineered wood sheathing industry. I created engineering drawings, built and tested
prototypes, and assisted in marketing activities.

2000 - Present

ICANTOO ENTERPRISES. Lisbon, NH
TITLE: Owner, Computer Applications Consulting
Assistance and training with business and technical applications. Created customized solutions involving
AutoCAD, MS Work, MS Excel, MS Access software applications. I also perform web site HTML and CGI
development, hardware setup, upgrades, and troubleshooting.
Recent clients/projects include:

■  New England Electric Wire Corp - Implementation of Avante MRP & APS scheduling sofbware,
computerized WIP labeling system, computer workstation installations, user/operator training.

•  Littleton, NH Senior Softball League - custom programming and support of statistical software
■  Louisiana Corporate Credit Union - Web site design and maintenance.
■  Brammcr Creek - Web site design for wholesale food distributor.



2006-2012
TOWN OF LISBON. NH, Lisbon, NH
TITLE: Town Administrator, CPM
Preptred annual town budgets and performed presentations at budget hearings and town meeting. Prepared
annual financial reports (MS-2, MS-4, MS-6) for the town. Generated tax wBirants, and wntcr/sewcr warrants.
AnaJ)«d water/sewer revenues and developed rate stnicture to balance department's budget. Performed the '
functions of financial administration, personnel management, grant administration, welfare administration,
emergency management, and project management.

1990-2000 ft. 2004 - 2006
NEW ENGLAND CATHETER CORPORATION. Lisbon, NH
(Subsidiary of New England Wire Technologies)
TITLE; Engineer, Medical Products
Performed process engineering support in the manufacture of wire-reinforced medical tubing including;
equipment specification, process/procedure development, tooling design, and statistical data analysis.
Developed customized spreadsheets for product design, and manufacturing process control.
I was also employed with the parent company as an englneer/CAD operator from 1990 to 2000. While in this
capacity, 1 led personal computer users groups, installed the first Ethernet network In the company engineering
department, and developed computer file management systems and backup routines.

2002 - 2004

SCHOOL ADMINISTRATIVE UNIT 35. Littleton, NH
TITLE: Distance Learning Coordinator
This position involved collaboration with teachers and staff to develop interactive educational programs
utilizing distance Icarning/videoconferenctng technology. Programs were distributed between three high school
campuses. Duties included setup, configuration, operation and maintenance of videoconferencing endpolnis, and
operation of bridge/gateway at central office. I served as webmaster for SAU website. I also performed various
computer support duties.

EDUCATION/CERTIFICATIONS

Nil Bureau of Education and Training
CPM Certificate (Certified Pubic Manager)

University of California at Berkeley, Engineering Department
92 semester credits in Mechanical Engineering Major

CONTINUTING EDUCATION

•  NH Certified Public Supervisor program
•  Radvision H.232 techniciafl course

•  Six Sigma process control course by Boston Scientific Corp.
•  Extrusion Theory course at Univcniiy of Massachusetts, Lowdl

PROFESSIONAL & CIVIC ASSOCIATIONS

• Board of Directors. North Country Council Regional Planning Commission,
Bethlehem. NH; 2007-2012. Served as chairmen in 20II.

• Grai\on-Coos Regional Coordinating Council (for public transit); Linleton, NH; 2009-2012
• Member of NHMMA, NHGFOA, NHLWAA - 2006-2012
• Board of Selectman, Lisbon, NH March 2000-2006. Seived as chairman from 2002 to 2006.
• BoardofDircctors, Lisbon Main Street, Inc., Lisbon, NH; 2008-2012;
• Economic Restrucluring Committee ofLisbon Main Street, Inc., 2002-prescni
• Member of Granite State Disuncc Learning Network. 2002-2004

REFERENCES

Professional references shall be produced upon request and presented at time of interview.



Kristy
Letendre

"If human beings are perceived as potentials rather than
problems, as possessing strengths instead ofweaknesses,as

unlimited rather than dull andunresponsive, then they thrive
and grow to their capabilities."

-Barbara Bush

Experience

July 2020-Present

Chief Programs Officer •TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency's programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 2019-Pre8ent
Division Director*TCCAP, Inc-Prevention

Responsible to provide Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sept 2018-Present

Division Operations Coordinator* TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August2018

North Country SUD Continuum of Care Facili
Coordinator •North Country Health Consorti

COCF; The North Country Region's desig
work with regional key stakeholders to cond
analysis; reporting back findings to NH D
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April 2014-May 2017
Division Director • TCCAP, Inc- Clinical Services

esponsible to provide Sr. Leadership and oversight to the development,
jgn, daily operation, compliance, and financial solvency of the programs and
[ties under Clinical Services including the Division of Alcohol and other

[]5S®Services, Friendship House; the region's 32- bed Residential Treatment
aGriSl^ and the Tamworth Dental Center Practice.

Ma^m^4-April 2014
^SQclate Division Director 'TCCAP, Inc- Division of Alcohol and Drugs

illTObnjunction with the Division Director, responsible to provide joint Sr.
^dership and oversight to the development, design, daily operation,

feanpliance, and financial solvency of the programs and facilities under the
ivision of Alcohol and other Drug Services, including Friendship House, the

region's 32- bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-$5.2 MIL - 2015-2018

17,588-sq ft, 32-Bed Residential Substance Use Disorder Treatment Facility
•  Submission of state and federal grant applications resulting in $2.7 MIL in

awards & e.xecuted a grass roots advocacy campaign securing the remaining $2.5
MIL in anonymous donations

•  Issued all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requirements,
and licensure and compliance standards.

Implemented New Reimbursement System, 2015

•  Eliminated the Division's dependence on grant funding by successfully procuring
contracts and credenlialing with NH Medicaid, MCO's, and Commercial
insurance companies creating eligibility to submit claims on a fee-for-service basis
stabilizing revenue and enhancing rates for service.

•  Successfully negotiated a contract amendment with DHHS to expand billable
services to include Outpatient and Intensive Outpatient services resulting in an
increase to from $1.8 MIL to $2.SMIL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWV Supports Recovery Adj^^^P^^
2017 - Present North Country Serenity CeH[^^^^
2016 - Present Stand-Up Androscoggin
2016-2018 Project Aware, BHS,Adm^SBffi^
2017 - Present Littleton ATOD Coaliti
2018 - Present Lancaster Area Coalitio
2016 - 2017 NCHC Board of Direct

lember
©ffieei
Mcmben
Member

emben
Member

SMembei
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Skills

1 Creative flair Good sense of humor Excellent written and

oral communication

skills

l^^ging Community
K^^nter

Cultural intelligence Well- informed in

policy and procedure
development

1^ ̂ent in Office Versatile and

adaptable
Proficient in budget
development and
management

IS^tion focused
l^blem resolution

Computer and
technology adept

Lateral thinking and
logical reasoning

t^ique leadership
l^ough empowerment

Knowledgeable grant
writer

Innovative

^Detail oriented Creative strategic
planner

Experienced non
profit management

Excellent Community
and political relations

Advocacy Approachable,
relatable, and relevant

Education

Plymouth State University, Plymouth NH.
2017-in Progress|[Business Administration
Coursework: accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze.
White Mountains Community College, Berlin NH.
2015-2017itBusiness Administration . ,
Coursework; management, accounting, finance, strategy, economics;statistics,
marketing, operations/project managementi entreprerieurship," arid, computer'
applications. Completed requirements of the first two years'of a four-year
business administration degree, AS-equivalent, 4.0 GPA• '
White Mountains Community College, Berlin NH. .
201 ijlbeadership North Country
Coursework: The program selects a diverse group aspiring leaders in northern
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References

Available upon request



Brenda Gagne
Tri County Community Action Program Inc.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administering grants and/or department budgets

Strong grant development experience, high quality research, for federal, state ftmding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required to lead a large department

Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County Community Action Program
Economic Supports Department Head
6/2020 to Present

Manage a department of 4 Program Directors and staff

Advise programs on funding opportunities to include Federal, State and Local

Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Handle staff complaints when merited

Tri County Transit

Director of Transportation
5/2017-6/2020

Responsibilities include;
Oversight of the operations, maintenance and administrative functions of a social service transportation program
serving Coos, Northcm Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Management
Financial Management
Title VI, ADA Policy Management



Trl County Transit
Operations Manager
7/2004-5/2017

Responsibilities include;
^Running the daily operations of a public transit and para transit service.
•Facility Management.
•Gathering statistics
•Quarterly reporting to NHDOT and BEAS.
♦Preparing quarterly invoices to BEAS and NHDOT
•Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
♦Budget preparation
♦Writing Warrant Articles
♦Drug & Alcohol Testing
•Emergency Preparedness

Mountain Village Construction
Accounts Manager/Office Manager
5/1995 -1/2004

Responsibilities included;
•Customer service.
•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Preparing Customer Statements and Invoices.
•Accounts Receivable and Accounts Payable.
•Creating and running Profit and Loss Reports.
•Data Entry.
•Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
Parks and Recreation Director
6/1997-3/2002

Responsibilities included;

•Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

•Development of new programs and year round activities.
•Producing yearly budgets.
•Applying for Federal and State Grants.



Education:

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



Sarjh Wight

Education

Empioyment

NH ComnrtunUv Technical College. Berlin NH

Associates Degree in Accounting

May 200S

Tr) County Community Action

Energy Assistance Services Manager February 2014 to Present
•Supervise the process of the Fuel and Electrical Application Irtcluding reviewing Intake process, certification
production and Incomplete applications.
•Supervise staff In the FAP Admin office and three Community Contact Offices
•Hire new employees and follow proper channels to let go of an employee
•Follow all guidelines and procedures given by the Federal Government
•Submit weekly FAP reimbursement reports

•Handle frequentcills from staff, vendor or clients
•Process refund checks

•Certify when needed
•Enter vendor Invoices Into FAP/EAP system when needed

CertKler

•Certify applications submitted to the agency

for Fuel and Electric assist«r>ce

•Follow strict guidelines to process each application
•Request missing Information from the outreach office or applicant
•Keep In Constant contact with outreach offices regarding outstanding applications
•Speak with applicants who have questions about the program or their application
•Speak with other agencies and fuel vendors about submitted Information and benefits
awarded to the applicant

•Refer applicants to other agencies that may be able to assist them

July 2012-FebruirY 2014

October 2011-JanuarY 2012

August 2010-April 2011

Androscoggin Valley Hospital

Front Desk/Oau Entry

•Answer telephone calls from patients and employees
•Enter dally charges and paymenu

•Daily Interaction with patients who have questions about their bill
•Refer patients to Oedit Department for payment arrangements and sliding fee
•Keep updated spreadsheets for MCR and MCD payments
•Gather all needed information to process refunds to Insurartce companies or patients

August 2009 - August 2010

Account Specialist

•Speak dally with insurance companies about outstanding dalms
•VerHy denial reasons

•Compare payments received from the lnsurai>ce company with patients claim
•Process appeals on denied claims

•Confirm electronic claims

Seaetary

•Assist patients with registration process

• Perform various clerical duties to ensure efficient operation of the office

Medical/Surgical Unit Coordinator

•Enter physician's orders Into the computer
•Answer phone

•Assist visitors with any questions they may have

March 2006 - February 2008

August 2005 ' March 2005

July 2005 - March 2006

P & I Auto March 2005-May200S



Bookkeeper/Accountsnt: Student Internship

'Prepare Invoices for payroll

*Use QuIckBooks to keep track of bills owed and pay bilis
'Reconcile bank statements

Wal-Mart July 2000 - Aufust 2004

Accounttni Office Clerk

'Responsible for maintaining an exact cash balance within the office
'Prepare and verify dally deposits
'Verify and research overages and shortages

'Validate layaway balances

'Collect on returned checks

•Perform cash fund transfers


