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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL. (603)271-3495
FAX (603) 271-1953

Christine M. Brennan
Deputy Commissioner

July 17,2020

His Excellency, Governor Christopher T. Sununu
and the Honoroble Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Workforce Innovation, Bureau of Vocational
Rehabilitation to amend the contract with Alliance Enterprises, Inc. of Locey WA (VC 257836) by
increasing the price limitation by $361,900 from $4,567,061 to $4,928,961 to provide a hosted case
management system, upon Governor and Council approval through June 30, 2024. The contract
was originally approved on March 26, 2014 (item # 64) and subsequently amended on June 19
2019 Item #221. 100% Federal Funds

Funds are available In the account titled VR Field Programs in Fiscal Year 2021, and anticipated
to be available in 2022, 2023, and 2024, upon the availability and continued appropriation of
funds in the future operating budgets, with the ability to adjust encumbrances between Fiscal
Years through the Budget Office without further Governor and Council approval if needed and
justified.

Contract for Program Services 06-56-56-565010-25380000-102-500731

Fiscal Year Orlqinol Budqet Increase Modified Budqet
2021 $306,629 $325,900 $632,529
2022 $315,828 $36,000 $351,828
2023 $325,304 0 $325,304
2024 $335,062 0 $335,062

EXPLANATION

Approval of this request will allow the Bureau of Vocational Rehabilitation to:

•  Develop an interface with the New Hampshire Department of Employment Security that
will strengthen the Bureau's relationship as a Workforce partner in the State, streamlining
the referral process for applicants seeking unemployment benefits allowing them to
directly request Vocational Rehabilitation services.



His Excellency, Governor Christopher T. Sununu
end the Honorable Council
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•  Develop on Interface with the New Hampshire Department of Education to assist in the
administrative burden of tracking tederally required data elements for statewide
performance measures resulting in a time savings for counselors.

•  Create an online portal from which participants can review aspects of their Vocational
Rehabilitation case, communicate with their counselor, and update demographic
information. Citizens will also be able to apply for services online.

The case management system Is hosted by Alliance Enterprises. Inc. and currently maintains
approximately 45.000 individual customer records used by approximately 70 Department
employees located in five regional offices statewide plus a central administrative office located
in Concord. Each year over 12.000 payments are processed in the system for goods and services

to assist participants in entering and returning to the workforce. Services range from disability
assessment and restoration to assistive technology and career and technical training.

The New Hampshire Department of Education issued Request for Proposal #2012-010 and
subsequently entered into a contract with Alliance Enterprises. Inc. on March 26. 2014 for the

Vocational Rehabilitation Case Management System. Approximately $1,700,000 went into
implementation and data conversion of 45.000 case records and establishing a financial
interfaces with Administrative Sen/ices for daily payment processing. The Alliance Enterprises. Inc.
system is currently used in 34 states.

In the event Federal Funds become no longer available. General Funds will not be requested to
support this contract.

Respectfully submitted,

Frank Edelblut

Commissioner of Education



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY*

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

July 9, 2020

Frank Edelblut, Commissioner

Department of Education
State of New Hampshire

101 Pleasant Street

Concord, NH 03301 - .

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend a current contract with Alliance Enterprises, Inc. of Lacey,
WA, as described below and referenced as DoIT No. 2012-01 OB.

Alliance Enterprises, Inc. currently proyjdes the DOE, Division of Workforce Innovation,
Bureau of Vocational Rehabilitation, a hosted case management system and provides for
required upgrades and maintenance. This amendment adds several interfaces; an interface
with NH Employment Security which will strengthen the Bureau's relationship as a
Workforce partner in the State and allow citizens with disabilities to directly refer
themselves to Vocational Rehabilitation streamlining service provision; and an interface,
within the DOE to assist in the administrative burden of tracking federally required data
elements for statewide performance measures. This amendment also adds a client portal
where clients can review select items from their case, communicate with their counselor,

and update select demographic information.

This amendment will increase the price limitation by $361,900 from $4,567,061 to
$4,928,961. There is no change to the contract end date. The amendment shall be effective
upon Governor and Executive Council approval through June 30,2024.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

■CvlyC.

Denis Goulet

DG/ik

DoIT #2012-0108.

cc: Bruce Smith, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP 2012-010, on
March 26"*, 2014 Item # 64 as amended by Contact Amendment A, on June 1P**", 2019 Item #221 (herein after referred
to as the "Agreement"), Alliance Enterprises Inc. (hereinafter referred to as "Vendor") agreed to supply certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the Department of
Education (hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the. Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $361,900 from $4,567,061
to $4,928,961

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement by increasing the Price Limitation by $361,900 from $4,567,061 to
$4,928,961

2. The Agreement is further amended as described in Table 1

3. Add Exhibit 3, Minimum Standards for Privacy and Security of Student and Employee

Page I of 14 Vendor Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT
CONTRACT AMENDMENT B

Table

Contract

.'#2012-010 Part-3 AMENDEDTFYT J . ,
Exhibit A Contract

Deliverables
Add below table to section

Amendment B Payment Start Finish

Interface with Department
of Education

$120,400.00 7/1/2020 6/30/202!

Comprehensive
Assessment and Intake

Customizations

S47.600.00 7/1/2020 6/30/2021

Employment Security
Referral Interface

S55.400.00 10/1/2020 6/30/2021

API and Consumer Portal

License Year 1
S3.750.00 7/1/2020 9/30/2020

Consumer Portal and API

ImDlcmcntation Year 1
S87.500.00 7/1/2020 06/30/2021

API and Consumer Portal

License Year 2
SI 1.250.00 10/1/2020 09/30/2021

API and Consumer Portal

License Year 3
S36.000.00 10/1/202! 09/30/2022

Exhibit B Price and

Payment Schedule
Add below table to section

Amendment B Dclivciy Type Payment
(Less

holdback If

applicabJet

Delivery Dale
(MM/DDA'V)

Interface with Department
of Education

Software SI 20.400.00 6/30/2021.

Comprehensive Assessment
and Intake Cusiomizaiions

Software S47.600.00 6/30/2021

Employment Security
Referral Interface

Software S55.400.00 6/30/202!

API and Consumer Portal

Subscrimion Year 1
Subscription S3.750.00 9/30/2020

Consumer Portal and API

Imolementation Year 1
Non-Software $87,500.00 06/30/2021

API and Consumer Portal

Subscription Year 2
Subscription SI 1.250.00 09/30/2021

API and Consumer Portal

Subscription Year 3
Subscription S36.000.00 09/30/2022

•

Exhibit B Price and

Payment Schedule 1.
Deliverable

Payment Schedule
1.1 Not to Exceed

Change Not to Exceed Contract totaling $4,567,061 to $4,928,961

Exhibit B Price and

Payment Schedule 1.

Deliverable

Payment Schedule 2.
Total Contract Price

Change where it stales in no event shall the total of all payments made by the State exceed
$4,567,061 to $4,928,961
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT
CONTRACT AMENDMENT B

API Implementation and Consumer Portal
Alliance Enterprises will add a secure portal that will allow individuals to refer themselves for
services online and for current Participants to digitally approve documents and view select
case information. The confidenliaily and security in the current contract will apply to any
portal development and hosting of the portal.

Table 2 CONTRACT HISTORY 2012-010 DOE VR CASE MGT CONTRACT

CONTRACT

"i.'AND.
AMENDMENT

.NUMBER'

AMENDMENT TYPE

•  1

'i" ' ' - , ■ -

G&C

APPROVAL.

DATE

END DATE • CONTRACT

i  amount' ^

2012-010 Original Contract March 26'\
2014^64

6/30/2019 $2,986,539

2012-010

Amendment A

Amendment to Renew Contract
Increasing funding and Extending
End Date

June 19"',
2019 #221

6/30/2024 $1,580,522

'  'J
•  • " t ' '3 .

CONTRACT TOTAL

'-i , ' -

'$4,567,061 *.
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Exhibit C Special
Provisions A

Exhibit C Special
Provisions B

Exhibit E Security
I. Security

Exhibit J Work Plan

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MOT CONTRACT
CONTRACT AMENDMENT B

Add to 1.1 Subscription Software
AWARE Consumer Portal

AWARE Application Programming Interface (API)

Add to 1.2 Scope of Subscription Services
AWARE Client Portal Implementation,
AWARE Application Programming Interface (API) Implementation
Add to 1.2 Subscription Software
AWARE Consumer Portal

AWARE Application Programming Interface (API)

Add to 1.3 Scope of Subscription Services
AWARE Consumer Portal Implementation,
AWARE Application Programming Interface (API) Implementation
Insert in first paragraph Alliance shall adhere to Exhibit 3 Minimum Standards for Privacy
and Security of Student and Employee from the State of New Hampshire Department of
Education.

Add

Amendment B

Workforce Connect Referral Import
Alliance Enterprises will work collaboratively with the Bureau and the Department of
Employment Security to develop and implement an interface from the Workforce Connect
system for Vocational Rehabilitation referrals. The interface will insert referrals flagged in the
Workforce Connect system in the referral module of AWARE. Referral records will include
demographic information and work history. Records flagged as having an existing
participant record in AWARE will be identified and updated in the system as appropriate. No
front end changes to the AWARE system will be necessary.

Secondary School Interface
Alliance Enterprises will work collaboratively with the Bureau and the Department of
Education to develop and implement an interface from AWARE to the Department's system
of record by way of a Secure File Transfer or an Application Programming Interface.
Vocational Rehabilitation Participants who may be enrolled in the State's secondary schools
will be identified in AWARE and sent to the Department for matching. Required secondary
school records to include but are not limited to currently enrolled grade level, currently
enrolled school, recent credentials earned, measurable skills gains, individualized education '
plan status, begin and end dates, outcomes, credits earned will inserted and updated in
AWARE for required federal reporting. No front end changes to the AWARE system will be
necessary.

Comprehensive Assessment and Email Tracking
Alliance Enterprises will add a new required text box to the Slate's custom comprehensive
assessment page in AWARE that will allow the Bureau to more accurately track information
required for the Social Security Ticket to Work assignment process. Development and release
will consist of updating the AWARE report, data page, and a script to update previous cases.
Alliance Enterprises will release a mechanism to track multiple email addresses on the intake
page that will include an editable grid, updates to the intake report, and checkboxes to indicate
a participant has agreed to receive agency-wide email.

Page 3 of 14 Vendor Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

EXHIBIT 3

Minimum Standards For Privacy and Security of Student and Employee Data

New Hampshire Department of Education

I. Purpose & Applicability

A. This document defines minimum standards ("Standards") for the privacy and security of student and
employee information for Local Education Agencies ("LEA") that the Department is required to establish
according to New Hampshire Revised Statutes Annotated (RSA) 189:66, V.

B. These Standards apply to "Student Personally-Identifiable Data" and "Teacher Personally-Identifiable
Data" (RSA 189:65), as well as "Covered Information" (RSA 189:68) handled by LEAs in both electronic
and physical formats. Unless otherwise noted, the terms "Covered Information" shall include Student and
Teacher Personally-Identifiable Data throughout this document.

C. All LEAs under the purview of the New Hampshire Department of Education are required to implement
these Standards.

II. Minimum Privacy and Security Standards

These Standards have been developed from a subset of basic and derived security requirements from
National Institute of Standards and Technology Special Publication 800-171 Revision 1, "Protecting
Controlled Unclassified Information in Nonfederal Systems and Organizations." More information about
each security standard can be found at the reference listed from NIST SP 800-171. LEAs are encouraged to
review and incorporate additional security requirements from NIST SP 800-171, as appropriate.

A. Access Control

1. Limit system access to authorized users, processes acting on behalf of authorized users, and devices
(including other systems). (NIST SP 800-171: 3.1.1)

2. Limit system access to the types of transactions and functions that authorized users are permitted to
execute. (NIST SP 800-171: 3.1.2)

3. Employ the principle of least privilege, including for specific security functions and privileged accounts.
(NIST SP 800-171: 3.1.5)

4. Limit unsuccessful logon attempts. (NIST SP 800-171: 3.1.8)

5. Employ cryptographic mechanisms to protect the confidentiality of remote access sessions. (NIST SP 800-
171:3.1.13)

6. Authorize wireless access prior to allowing such connections. (NIST SP 800-171: 3.1.16)

Minimum Standards for Privacy and Security of Student and Employee Data

7. Protect wireless access using authentication and encryption. (NIST SP 800-171: 3.1.17)

B. Awareness and Training

Page 5 of 14 Vendor Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

1. Ensure that managers, systems administrators, and users of organizational systems are made aware of the
security risks associated with their activities and of the applicable policies, standards, and procedures related
to the security of those systems. (NIST SP 800-171: 3.2.1)

2. Ensure that personnel are trained to carry out their assigned information security-related duties and
responsibilities. (NIST SP 800-171: 3.2.2)

C. Audit and Accountability

1. Create and retain system audit logs and records to the extent needed to enable the monitoring, analysis,
investigation, and reporting of unlawful or unauthorized system activity. (NIST SP 800-171: 3.3.1)

2. Ensure that the actions of individual system users can be uniquely traced to those users so they can be held
accountable for their actions. (NIST SP 800-171: 3.3.2)

D. Configuration Management

1. Establish and maintain baseline configurations and inventories of organizational systems (including
hardware, software, firmware, and documentation) throughout the respective system development life cycles.
(NIST SP 800-171; 3.4.1)

2. Establish and enforce security configuration settings for information technology products employed in
organizational systems. (NIST SP 800-171: 3.4.2)

3. Restrict, disable, or prevent the use of nonessential programs, functions, ports, protocols, and services.
(NIST SP 800-171:3.4.7)

E. Identification and Authentication

1. Identify system users, processes acting on behalf of users, and devices. (NIST SP 800-171: 3.5.1)

2. Authenticate (or verify) the identities of users, processes, or devices, as a prerequisite to allowing access to
organizational systems. (NIST SP 800-171: 3.5.2)

3. Enforce a minimum password complexity and change of characters when new passwords are created.
(NIST SP 800-171: 3.5.7)

F. Incident Response

1. Establish an operational incident-handling capability for organizational systems that includes preparation,
detection, analysis, containment, recovery, and user response activities. (NIST SP 800-171:3.6.1)

2. Track, document, and report incidents to designated officials and/or authorities both internal and external
to the organization. (NIST SP 800-171; 3.6.2)

G. Maintenance

1. Perform maintenance on organizational systems. (NIST SP 800-171: 3.7.1)

Page 6 of 14 Vendor Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

2. Provide controls on the tools, techniques, mechanisms, and personnel used to conduct system
maintenance. (NIST SP 800-171: 3.7.2)

3. Ensure equipment removed for off-site maintenance is sanitized of any Covered Information in accordance
with NIST SP 800-88 Revision 1. (NIST SP 800-171: 3.7.3)

H. Media Protection

I. Protect (i.e., physically control and securely store) system media containing Covered Information, both
paper and digital. (NIST SP 800-171: 3.8.1)

2. Limit access to Covered Information on system media to authorized users. (NIST SP 800-171: 3.8.2)

3. Sanitize or destroy system media containing Covered Information in accordance with NIST SP 800-88
Revision I before disposal or release for reuse. (NIST SP 800-171:3.8.3)

4. Control access to media containing Covered Information and maintain accountability for media during
transport outside of controlled areas. (NIST SP 800-171: 3.8.5)

I. Personnel Security

1. Screen individuals prior to authorizing access to organizational systems containing Covered Information.
(NIST SP 800-171: 3.9.1)

2. Ensure that organizational systems containing Covered Information are protected during and after
personnel actions such as terminations and transfers. (NIST SP 800-171: 3.9.2)

J. Physical Protection

1. Limit physical access to organizational systems, equipment, and the respective operating environments to
authorized individuals. (NIST SP 800-171: 3.10.1)

2. Protect and monitor the physical facility and support infi^structure for organizational systems. (NIST SP
800-171:3.10.2)

K. Risk Assessment

1. Periodically assess the risk to organizational operations (including mission, functions, image, or
reputation), organizational assets, and individuals, resulting from the operation of organizational systems and
the associated processing, storage, or transmission of Covered Information. (NIST SP 800-171: 3.1 I.I)

2. Scan for vulnerabilities in organizational systems and applications periodically and when new
vulnerabilities affecting those systems and applications arc identified. (NIST SP 800-171: 3.11.2)

3. Remediate vulnerabilities in accordance with risk assessments. (NIST SP 800-171: 3.11.3)

L. Security Assessment

I. Periodically assess the security controls in organizational systems to determine if the controls are effective
in their application. (NIST SP 800-171: 3.12.1)

Page 7 of 14 Vendor Initials >#•
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

2. Develop and implement plans of action designed to correct deficiencies and reduce or eliminate
vulnerabilities in organizational systems. (NIST SP 800-171: 3.12.2)

3. Monitor security controls on an ongoing basis to ensure the continued effectiveness of the controls. (NIST
SP 800-171: 3.12.3)

M. System and Communications Protection

1. Monitor, control, and protect communications (i.e., information transmitted or received by organizational
systems) at the external boundaries and key internal boundaries of organizational systems. (NIST SP 800-
171: 3.13.1)

2. Deny network communications traffic by default and allow network communications traffic by exception
(i.e., deny all, permit by exception). (NIST SP 800-171: 3.13.6)

3. Protect the confidentiality of Covered Information at rest. (NIST SP 800-171: 3.13.16)

N. System and Information Integrity

1. Identify, report, and correct system flaws in a timely manner. (NIST SP 800-171: 3.14.1)

2. Provide protection from malicious code (i.e. Antivirus and Antimalware) at designated locations within
organizational systems. (NIST SP 800-171: 3.14.2)

3. Monitor system security alerts and advisories and take action in response. (NIST SP 800-171: 3.14.3)

4. Update malicious code protection mechanisms when new releases are available. (NIST SP 800-171 •
3.14.4)

APPENDIX A

GLOSSARY authentication Verifying the identity of a user, process, or device,
often as a prerequisite to allowing access to resources
in a system.

availability Ensuring timely and reliable access to and use of
information.

confidentiality Preserving authorized restrictions on information access
and disclosure, including means for protecting personal
privacy and proprietary information.

configuration settings The set of parameters that can be changed in hardware,
software, or firmware that affect the security posture
and/or functionality of the system.

external system A system or component of a system that is outside of
the authorization boundary established by the
organization and for which the organization typically
has no direct control over the application of required
security controls or the assessment of security control
effectiveness.

Page 8 of 14 Vendor Initialsitials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

external system service A system service that is implemented outside of the
authorization boundary of the organizational system
(i.e., a service that is used by, but not a part of, the
organizational system) and for which the organization
typically has no direct control over the application of
required security controls or the assessment of security
control effectiveness.

external system service provider A provider of external system services to an
organization through a variety of consumer-producer
relationships including but not limited to: joint
ventures; business partnerships; outsourcing
arrangements (i.e., through contracts, interagency
agreements, lines of business arrangements);
licensing agreements; and/or supply chain exchanges.

external network A network not controlled by the organization.
incident An occurrence that actually or potentially jeopardizes

the confidentiality, integrity, or availability of a system
or the information the system processes, stores, or
transmits or that constitutes a violation or imminent

threat of violation of security policies, security
procedures, or acceptable use policies.

information Any communication or representation of knowledge
such as facts, data, or opinions in any medium or form,
including textual, numerical, graphic, cartographic,
narrative, or audiovisual.

information security The protection of information and information systems
from unauthorized access, use, disclosure, disruption,
modification, or destruction in order to provide
confidentiality, integrity, and availability.

information system A discrete set of information resources organized for
the collection, processing, maintenance, use, sharing,
dissemination, or disposition of information.

information technology Any equipment or interconnected system or subsystem
of equipment that is used in the automatic acquisition,
storage, manipulation, management, movement,
control, display, switching, interchange, transmission,
or reception of data or information by the executive
agency. For purposes of the preceding sentence,
equipment is used by an executive agency if the
equipment is used by the executive agency directly or is
used by a contractor under a contract with the executive
agency which: (i) requires the use of such equipment;
or (ii) requires the use, to a significant extent, of such
equipment in the performance of a service or the
furnishing of a product. The term information
technology includes computers, ancillary equipment,
software, firmware, and similar procedures, services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

(including support services), and related resources.

integrity Guarding against improper information modification or
destruction, and includes ensuring information non-
repudiation and authenticity.

internal network A network where establishment, maintenance, and
provisioning of security controls are under the direct
control of organizational employees or contractors; or
the cryptographic encapsulation or similar security
technology implemented between organization-
controlled endpoints, provides the same effect (with
regard to confidentiality and integrity). An internal
network is typically organization-owned, yet may be
organization-controlled while not being organization-
owned.

least privilege The principle that a security architecture should be
designed so that each entity is granted the minimum
system resources and authorizations that the entity
needs to perform its function.

media Physical devices or writing surfaces including, but not
limited to, magnetic tapes, optical disks, magnetic
disks, Large-Scale Integration (LSI) memory chips, and
printouts (but not including display media) onto which
information is recorded, stored, or printed within a
system.

multifactor authentication Authentication using two or more different factors to
achieve authentication. Factors include something you
know (e.g., PIN, password); something you have (e.g.,
cryptographic identification device, token); or
something you are (e.g., biometric).

network A system implemented with a collection of

interconnected components. Such components may
include routers, hubs, cabling, telecommunications
controllers, key distribution centers, and technical
control devices.

network access Access to a system by a user (or a process acting on
behalf of a user) communicating through a network
(e.g., local area network, wide area network, Internet).

privileged account A system account with authorizations of a privileged
user.

privileged user A user that is authorized (and therefore, trusted) to

Page 10 of 14 Vendor Initials
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

perform security-relevant functions that ordinary users
are not authorized to perform.

remote access Access to an organizational system by a user (or a
process acting on behalf of a user) communicating
through an external network (e.g., the Internet).

risk A measure of the extent to which an entity is threatened
by a potential circumstance or event, and typically a
function of: (i) the adverse impacts that would arise if
the circumstance or event occurs; and (ii) the likelihood
of occurrence.

System-related security risks are those risks that arise
from the loss of confidentiality, integrity, or availability
of information or systems. Such risks reflect the
potential adverse impacts to organizational operations,
organizational assets, individuals, other organiisations,
and the Nation.

risk assessment The process of identifying risks to organizational
operations (including mission, functions, image,
reputation), organizational assets, individuals, other
organizations, and the Nation, resulting from the
operation of a system.

Part of risk management, incorporates threat and
vulnerability analyses, and considers mitigations
provided by security controls planned or in place.
Synonymous with risk analysis.

sanitization Actions taken to render data written on media

unrecoverable by both ordinary and, for some forms of
sanitization, extraordinary means.

Process to remove information from media such that

data recovery is not possible. It includes removing all
classified labels, markings, and activity logs.

security control A safeguard or countermeasure prescribed for a system
or an organization designed to protect the
confidentiality, integrity, and availability of its
information and to meet a set of defined security
requirements.

security control assessment The testing or evaluation of security controls to
determine the extent to which the controls are

implemented correctly, operating as intended, and
producing the desired outcome with respect to meeting
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

the security requirements for a system or organization.

system component A discrete, identifiable information technology asset
(hardware, software, firmware) that represents a
building block of a system. System components include
commercial information technology products.

user Individual, or (system) process acting on behalf of an
individual, authorized to access a system.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITN^S WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

•»

Date: ̂  • 30-
Asa Gfifford,
Alliance Enterpnses, Inc.

Corporate Signature Notarized:

STATE OF

COUNTY OF^TkuurS^ftSiA

On this the 30 day of_Nl_0_nC , 20£pbefore the undersigned officer, personally appeared
the person identified directly above, or satisfactory proven to be the person whose name is signed
above, and acknowledged that s/he executed this document in the capacity indicated above.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires: 1

(SEAL) Betsy Cousineau

Notary Public
State of Washington

My Appointment E:Q)ires 12/12/2021

State of New Hampshire

Frank Edelblut, Commissioner of Education

State of New Hampshire

Date
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT B

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

her Bond, Department of Justice
Date;

fereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
Stale of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

Page 14 of 14 Vendor Initials
Date 2jS>



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that ALLIANCE ENTERPRISES,

INC. is a Washington Profit Corporation registered to do business in New Hampshire as ALLIANCE ENTERPRISES OF

WASHINGTON on May 29, 2012. I further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 671683

Certificate Number: 0004938982

Ba.

&

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 30th day of June A.D. 2020.

William M. Gardner

Secretary of State



DocuStgn Envelope ID: B2297D8F-9BF1-4EED-A347-50FED0BBO9CA

Resolutions Adopted by Unanimous Written Consent
Of the Shareholders and Directors of:

Alliance Enterprises, Inc.
A Washington Corporation

Pursuant to Sections 23B.07.040 and 23B.08.210 of the Washington Business
Corporation Act, the undersigned, being all of the shareholders and directors
entitled to vote at meetings of the shareholders and directors, respectively, of
Alliance Enterprises, Inc. a Washington corporation, by this instrument, in lieu of
a meeting of shareholders and directors of the corporation, hereby unanimously
adopt the following resolution(s):

RESOLVED that Lisa C. Gifford, CEO, and Karen Dunn, COO, have the authority
on behalf of the Company to enter into a contract with the New Hampshire
Department of Education and to execute all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, as she
may deem necessary, desirable or appropriate.

Execution 'of this consent constitutes a waiver of any notice required under the
Washington Business Corporation Act or the Articles of Incorporation or Bylaws
of this corporation.

DATED this 1 st day of July, 2020.

DIRECTOR;C—OocuSlgiMd by:
fyiu CenAJiAJur
-2C4928CC087241A..,

Erica L Conner, Secretary/Treasurer
Ooeu8lgn«d by:

I

70A74B13O8B8413...

John E. Conner

SHAREHOLDER / DIRECTOR:

DocuSigMd by:

C.
eFC012A7A24B484.,.

Lisa C. Gifford

y—DoeuSlgntd by:

fiik
^  314735A39A2E43C...

Richard L. GiffordC—OocuSlflnad by:
[juu CdusiiAMU
-30302C03B7564E2-

Lee A. Cousineau

RESOLUTION(S) ADOPTED BY UNANIMOUS WRITTEN CONSENT



Client#: 1600360 ALLIAENT5

ACORD^ CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DOrrYYY)

6/23/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

USI Insurance Services, LLC

2421 West Peoria Avenue, Suite 110

Phoenix. AZ 85029

877 468-6516

CONTACT
NAME:

PHONE FaV
(A/C. No. Ext): (A/C.Not:
E-MAIL
ADDRESS:

INSURERIS) AFFORDING COVERAGE NAIC*

INSURER A Hartford Casualty Insurance Company

INSURED

Alliance Enterprises. Inc.

2980 Center Drive

Suite 200

DuPont, WA 98327

INSURER B Hartford Fire Insurance Company

INSURER C Federal Insurance Company

INSURER D

INSURER E

INSURER F

COVERAGES . CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

COMMERCIAL GENERAL LiABIUTY

CLAtMS-MAOE OCCUR

GENL AGGREGATE LIMIT APPLIES PER:

PRO- P~1
JECT LOCPOLICY

OTHER;

AUTOMOBILE UABILITY

ANY AUTO

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS LIAB

DEO

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

OCCUR

CLAIMS-MADE

X| RETENTION $10.000

ADOL
INSR

SUBR
POLICY NUMBER

POLICY EFF
tMMfl)0/YYYY1

06/01/2020

06/01/2020

06/01/2020

POLICY EXP
(MM/Dorrrm

06/01/2021

06/01/2021

06/01/2021

UMITS

EACH OCCURRENCE

(USES fEa dwufrencel
MED EXP (Affy ofia pataon)

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGO

COMBINED SINGLE LIMIT
(Ea acddaniV
BOOILY INJURY (Par parMn)

BODILY INJURY (Par accldef>i)

PRCWERTY DAMAGE
(Par acodani)

EACH OCCURRENCE

AGGREGATE

Si.000.000

s 300.000

slO.OOO

si,000,000

s2.000.000

s2.000.000

s1,000.000

13,000.000

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y . ̂
ANY PROPRIETOR/PARTNER/EXECUTIVEl 1
OFFICER/MEMBER EXCLUDED? | |
(Mandatory in NH)
II yaa. daacrlbe under
DESCRIPTION OF OPERATIONS balow

PER
STATIITP

OTH-

£a_

E.L. EACH ACCIDENT

E.L. DISEASE • EA EMPLOYEE

E.L. DISEASE • POLICY LIMIT

Errors & Omission

Directors & Offic

06/01/2020

06/01/2020

06/01/2021

06/01/2021

10,000.000

1,000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. Additional Ramarka Schedule, may be attached II rnora apace la required)

Evidence of Insurance Coverage.

State of New Hampshire
Department of Education

Bureau of Vocational Rehabilitation

Concord. NH 03301

1  '

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH . THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

■ /'Vf'**---'
ACORO 25(2016/03) 1 of 1 fho ACORO name and logo are registered marks of ACORO

SVAH3
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MRVOOrVYYY)

7/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCiES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an er>dorsemont A s^tement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

USI Insurance Services LLC

1

Risk Management DepaitmenI

P.... 866-443^89 I 800-889-0021
ioo^s- work.comp@trinel.com

INSURERISlAFfOROtNC COVERACE - NAIC a

IMSURERA Indemnity Insurance Company of North America

INSURED

Alliance Enlerprises, Inc.

INSURER B

I^URERC

INSURER 0

INSURER E

INSURERS

COVERAGES CERTIFICATE NUMBER; 15097058 REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msR
VTR TYPE or INSURANCE

AOOL SU8R

YIYTI POLICY NUMBER
POLICY EFF
IMMrtXWVYYYI

POUCY EXP
IMM/DOIVYYYI LMTS

COMMERCIAL GENERAL LIAeiUTY

E 1 }OCCUR
EACH OCCURRENCE S

CLAIMSMAC
DAMaGE to IfkNIbU
PQPUIKPi; IFf s  . . ..

MEOEXP(Anv on« pedon) s'

PERSONAL t AOV INJURY s

CENLAGGREGATE UMIT APPLCS PER: GENERAL AGGREGATE s

POLICY 1 1^^ 1 |lOC
OTHER:

PRCOUCTS • COWPfOP AGO s

s

AUTOMoeAE UABLrrr

'

COMeMfcOSMCll; LMIT
IFs KdlMnll

s

ANY AUTO

HEOULEO
nos
JN-OSVNEO
TOS ONLY

eOOiLY INJURY (Pw penofl) s

OYYVEO
AUTOS ONLY

SC
AL
NC
Al

eOOILY INJURY (P«r OCOMnl] s

HIRED
AUTOS ONLY

PROPERTY DAMAGE
iPer •cei<Jer*>

s.'

s

UM8RELLALIA0

EXCESS LIAB

OCCUR

CLAMSAWOE

EACH OCCURRENCE s

AGGREGATE s

DEO RETEN1I0NS s

A
WORKERS COMPENSATION

AND EMPLOYERS'LIABtUTY

ANYPROPRlETOR/PAfllNER/EXECUTIVE
OFFCCRAIEMBEREXCLUDEO? N
(Mindacofy In NM) '
H vet. (KKrOo unocf
OESCRIPTiON OF OPERATIONS Odow

Nf A

07/01/2020 07/01/2021 * 1 STATUTE ?R^"
EL.EACHACCOENT y. 2.000.000

E.L OISEASE • EAEMPLOYEE 5  2.000.000

E.L. DISEASE • POLICY LAlfT S  2.000.000

OCSCRIPTION OF OPERATIONS/LOCADONS/VEHICLES (ACORO 101. A4diUen«l R«<n«rk* Schcdul*. m«jr b« MUchtd if m»r« sp«c« b rtowrcd)

Workers' Compensation coverage is limited to worksite employees of Alliance Enterprises, Inc. through a co-employment agreement with TriNet HR III. Inc.

CERTIFICATE HOLDER CANCELLATION

state of t^ew Hampshire

Department of Education

Bureau of Vocational Rehabilitation

Concord. NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEUED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

The ACORO name and logo are registered marks of ACORO ©1988-2015 ACORO CORPORATION. All rights reserved.

ACORO 25 (2016/03)
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Frank Edelblut
Comrntssioner

*.

y-

■V
Christine M. Brennan
Deputy Commissionef

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

'101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3495
FAX (603)271-1953

March 26. 2019

His Excellency, Governor. Christopher T. Sununu
and the Honorable Council -

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education. Bureau of Vocational Rehabilitation to exercise a
renewal option with Alliance Enterprises, Inc. of Lacey, WA (VC 257836) by increasing the price limitation
by $1,580,522 from $2,986,539 to $4,567,061 to provide a hosted case rnanagement system effective
July 1, 2019 through June 30, 2024, upon Gpyernpr and Council approval. The contract was originally
approved on March 26, 2014 (item #64). 100% Federal Funds

Funds are anticipated to be available in the account titled VR Field Programs in Fiscal Years 2020, 2021,
2022, 2023, and 2024, upon the availability and continued appropriation of funds in the future operating
budgets, with the ability to adjust encumbrances between Fiscal Years through the Budget Office without
further Governor and Council approval. If needed and justified;

06-56-56-565010-25380000-102-500731 FY20 FY21 FY22 FY23 FY24

Contract for Program Services $297,699 $306,629 $315,828 $325,3(M $335,062

Total; $1,580,522

EXPLANATION

Approval of this request will allow the Department of Education, Bureau of Vocational Rehabilitation to
continue to provide services for individuals with disabilities, consistent with their strengths, resources,
priorities, concerns, abilities, capabilities, interests, and informed choice^ so that they may prepare for and
engage in competitive Integrated employment and achieve economic self-sufficiency. The NH Vocational
Rehabilitation program serves over 6,000 participants a year and this system provides the tools to move
them through the mandated processes. The system facilitates multiple federal reports, the largest
consisting of 392 individual data elements reported quarterly. The contract also includes a case
management system that supports the Randolph Sheppard Vending Facility Program providing
management and federal reporting as well as Independent Living Services for older individuals who are
blind.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

March 26. 2019

Page 2

The system Is hosted by Alliance Enterprises. Inc. and currently maintains approximately 40,000
individual customer records used by approximately 70 employees located In five regional offices
statewide plus a central administrative office located in Concord. Each year over 12,000 payments are
processed in the system for goods and services to assist participants in entering and returning to the
workforce. Services range from disability assessment and restoration to assistive technology and career
and technical training.

The New Hampshire Department of Education issued Request for Proposal #2012-010 and subsequently
entered into a contract with Alliance Enterprises. Inc. on March 26, 2014 for the Vocatiornal Rehabilitation
Case Management System. Approximately $1,700,000 went into implementation and data conversion of
40,000 case records from the Bureau's legacy system to this current system and setting up financial
interfaces with Administrative Services for daily payment processing. Alliance Enterprises. Inc. system is
currently used In 34 states.

In the event Federal Funds become no longer available. General Funds will not be requested to support
this contract.

Respectfully submitted.

Frank Edelblut

Commissioner of Education
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

April 19,2019

Frank Edelblut, Commissioner

Department of Education
State of New Hampshire
101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a, contract amendment with Alliance Enterprises, Inc., of
Lacey, WA, as described below and referenced as DoIT No. 2012-01 OA.

This is a request to enter into an amendment with Alliance Enterprises, Inc., for the .
continuation of hosted services for the Vocational Rehabilitation Case Management
System. The contract will be extended for five additional years.

The contract price will increase by $1,580,522, from $2,986,539 to $4,567,061, and the
contract end date will be extended from June 30, 2019 to June 30, 2024, effective upon
Governor and Executive Council approval.

A copy of this letter should accompany the Department of Education's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DoIT #2012-01 OA

cc: Chris Hensel, IT Manager, DoIT

"Innovative Technologies Xoday for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT
CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP 2012-010, on
March 26*'', 2014 Item U 64 (herein after referred to as the "Agreement"), Alliance Enterprises Inc. (hereinafter referred
to as "Vendor") agreed to supply certain services upon the terms and conditions specified in the Agreerrient and in
consideration of payment by the Department of Education (hereinafter referred to as the "[)epartment"), certain sums as
specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department is enacting the option to extend the contract an additional five (S) years;

WHEREAS, The Vendor agrees to provide the Hosting, Maintenance, and Software as a Service to specified in
the original contract for an additional five (5) years;

WHEREAS, the Department and the Vendor wish to extend the contract expiration date from 6/30/2019 to
6/30/2024;

WHEREAS, the Department and the Vendor wish to increase the Contract price by S1,580,522.00 from
$2,986,539.00 to $4,567,061.00

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the Agreement by extending the Completion'Date from 6/30/2019 to 6/30/2024.

2. Amend Section 1.8 of the Agreement by Increasing the Price Limitation by $ 1,580,522.00 from $2,986,539.00
to $4,567,061.00.

3. Add Exhibit I, Contractor Obligations

4. Add Exhibit 2, Anti-Lobbying

5. The Agreement is further amended as described in Table 1:

Page 1 of 7 Vendor Initials
Date' ^



Table 1

STATE OF NEW HAMPSHrRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT A

iJContract. i?®.. •

■i'V:!.""'-! • ■ >■ '

'-AMENDEDiTEXT ■ •

■  ■■ ; ■■ ■ • .. ■ ■ '■ :
1.6 Account Number The Account number has changed to 06-56-56-565010-2538000-102-500731
1.9 Contracting
Officer for State
Aeencv

Lisa Hinson-Hatz, Vocational Rehabilitation State Director

1.10 State Agency
Telephone Numter

603.271.7080

1.15 Name and Title
of State Agency
Signatory

Frank Edelblut, Commissioner of Education

■ -
(Gonthid-Amemait ;

1.3 Contract Term The Contract shall begin oh'the Effective Date and extend through June 30,
2024.

2.2 Non-Exclusive,
NOT TO EXCEED
Contract

Notwithstanding any other provision of the Contract to the contrary, in no event
shall total payments under the Contract exceed $4,567,061.00

3.4 State Contract
Manager

Lisa Hinson-Hatz
Department of Education, Vocational Rehabilitation
21 S. Fruit Street, Suite 20, Concord, NH 03301
Tel; (603)271-7080
Fax: (603)271-7095
Email: Lisa.Hinson-Hatz(3.doe.nh.gov

3.5 State Project
Manager

Christopher Semonelli
Department of Education, Vocational Rehabilitation
21 S. Fruit Street, Suite 20, Concord, NH 03301
Tel: (603) 271-4178
Fax: (603) 271-7095
Email: Christopher.Semonelli($doe.nh.ROv

16. Dispute
Resolution

State Project Management Team (PMT) & Paul K. Leather, Deputy
Commissioner to
Deputy Commissioner Christine Brennon

Commissioner Virginia M. Barry to Commissioner Frank Edelblut

Page 2 of7 Vendor Initials^
Date



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT
CONTRACT AMENDMENT A

''COBtrKt -. -•'■•siMi:;..'' • ••

Exhibit B Price and
Payment Schedule

Add below table to section to extend contract
Web-based Software as a Service Delivery

Type
Payment

SFY2020 Subscription (SAAS) Fee (7/1/2019-600/2020) with at
Rest Encryption Annual Fee $270,635.00
SFY2020 Change Contingency

As needed $27,064.00
SFY2021 Subscription (SAAS) Fee (7/1/2020-^/30/2021) with at
Rest EnciVotion Annual Fee $278,754.00
SFY2021 Change Contingency

As needed $27,875.00
SFY2022 Subscription (SAAS) Fee (7/1/2021-6/30/2022) with at
Rest Encrvption Annual Fee $287,116.00
SFY2022 Change Contingency

As needed $28,712.00
SFY2023 Subscription (SAAS) Fee (7/1/2012-6/30/2023) with at
Rest Encrvption Annual Fee $295,731.00
SFY2023 Change Contingency.

As needed $29,573.00
SFY2024 Subscription (SAAS) Fee (7/1/2013-6/30/2024) with at
Rest Encryption Annual Fee $304,602.00
SFY2024 Change Contingency

As needed $30,460.00
Total Software as a Service Fee'"

Annual Fee $1,436,838.00
Total Change Contingency

As needed $143,684.00
Total Amendment

$1,580,522.00

Exhibit B Price and
Payment Schedule 1.
Deliverable
Payment Schedule
1.1 Not to Exceed

Change Not to Exceed Contract totaling $2,986,539 to $4,567,061

Exhibit B Price and
Payment Schedule 1.
Deliverable
Payment Schedule 2.
Total Contract Price

Change where it states in no event shall the total of all payments made by the
State exceed $2,986,539 to $4,567,061

Exhibit B Price and
Payment Schedule 1.
Deliverable
Payment Schedule 3.
Invoicing

Invoices shall be sent to:
Bureau of Vocational Rehabilitation
Attention: Christopher Morton
21 S. Fruit Street, Suite 20,
Concord, NH 03301

Table 2 CONTRACT HISTORV 2012-010 DOE VR CASE MGT CONTRACT

contract

•• ••

KdatteM

2012-010 Original Contract March 26^
2014 #64

6/30/2019 $2,986,539

CXM*T^CTTOTAL

Page 3 of? Vendor Initials/
Date



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION
DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MOT CONTRACT

CONTRACT AMENDMENT A

EXHIBIT I

Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000) must address administrative,'
contractual, or legal remedies in instances where the contractors violate or breach contract terms, and provide for such
sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthftjiness and accuracy of each statement of its certification and disclosure,
if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this
certihcation and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract, and for debarment as a
contractor and subcontractor as provided in 29 C.F.R, § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in whole or in part by
federal funds, that if the undersigned, the company that the Contractor represents, or any employee or agent thereof,
knowingly makes any false statement, representation, report or claim as to the character, quality, quantity, or cost of
material used or to be used, or quantity or quality work performed or to be performed, or makes any false statement or
representation of a material fact in any statement, certificate, or report, the Contractor and any company that the
Contractor represents may be subject to prosecution under the provision of 18 USC §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $ i 50,000. It applies to Federal-aid contracts only.)
The Contractor is required to comply with all applicable standards, orders or requirements issued under Section 306 of
the Clean Air Act (42 U.S.C. 1857 (h), Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738,
and Environmental Protection Agency (EPA) regulations (40 CFR Part 15) which prohibit the use under non-exempt
Federal contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Violations shall be
reported to the FHWA and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies and agencies of a
political subdivision of a state that are using appropriated Federal funds for procurement must procure items designated
in guidelines of the Environmental Protection Agency (EPA) at 40 CFR 247 that contain the highest peixentage of
recovered materials practicable, consistent with maintaining a satisfoctory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding ̂ scal year exceeded $10,000;
must procure solid waste management services in a manner that maximizes energy and resource recovery; and must
have established an affirmative procurement program for procurement of recovered materials identified in the EPA
guidelines.

Page 4 of 7 Vendor Initialsj
Date_^lW1



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT A

Exhibit 2

Anti-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121.
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352. and further

agrees to have the Contractor's representative, execute the following Certification:
The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence any officer or employee of any State or Federal Agency, a
Member of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with the awarding of any Federal contract, the making of any federal grant, the making of any
federal loan, the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to any person for
influencing or attempting to influence an officer or employee of any Federal Agency, a Member of Congress,
and officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
fhttp://www. whitehousc.gov/omb/grants/sflllin.pdfl.

c. This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making and entering into this
transaction imposed by Section 1352, Title 31 and U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

d. The Contractor also agrees, by signing this contract that It shall require that the language of this certification be
included in subcontracts with all Sub-Contractor(s) and lower-tier Sub-Contractors which exceed $ 100,000 and
that all such Sub-Contractors and lower-tier Sub-Contractors shall certify and disclose accordingly.

a. The DOE shall keep the firm's certification on file as part of its original contract The Contractor shall keep
individual certifications from all Sub-Contractors and lower-tier Sub-Contractors on file. Certification shall be
retained for three (3) years following completion and acceptance of any given project.

Page 5 of 7 Vendor Initials
Date'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT A

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

FN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date: ̂ 2- 1^
Darcy Schab, CEOy
Alliance Enterprises, Inc.

Corporate Signature Notarized:

STATE OF

COUNTY OF 9\-Ufl.

On this the day of PO/ia 201^^, before the undersigned officer, personally appeared
the person identified directly a^ve, or satisfactory proven to be the person whose name is signed
above, and acknowledged that s/he executed this document in the capacity indicated above.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

\Sa D
Notary PubliyJustice of the Peace

My Commission Expires:

(SEAL) HOLLI D COLEMAN
NOTARY PUBLIC

STATE OF WASHINGTON

COMMISSION EXPIRES

MAY 9. 2021

State of New'

Date: S <■
Frank Edelblut, Commissioner of Education
State of New Hampshire

Page 6 of 7 Vendor Initials
Date



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

DIVISION OF WORKFORCE INNOVATION

2012-010 DOE VR CASE MGT CONTRACT

CONTRACT AMENDMENT A

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attoroey General
I

)L Date: 20/9
ite of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on:. (date of meeting)

Office of the Secretary of State

By: \

Title: ^

Date:

Page 7 of 7 Vendor Initials
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I,

CERTIFICATE OF VOTE
(Corporation without a Seal)

,  do hereby certify that:

i Name oril'i::- Cierx afu;': •'rai.ic-ii. 'i-..,-; 'jc-

(1) I am the duly elected clerk of A|/,'^oce, ■\ —L JO c .

(2) The following are true copies of the resolutions duly adopted at a meeting of the Board of Directors of the
Corporation duly held on U " 3^

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting through
its Department of Education.

RESOLVED: That Q
'  t'rC'..>i>cr:r-.'» .Vniii-iivP.-) -'"f Pie of'"'or^iract SigrV:UOryi

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to execute
and all documents, agreements and other instruments, and any amendments, revisions, or modifications
thereto, as he/she may deem necessary, desirable or appropriate.

(3) The foregoing resolution(s) have not been amended or revoked, and remain in full force and effect as of theI he toregoing resoiut»on(s> nave not oeen amended or re
^ day of _ .20n

(day. yr) (rruir.: s.-. a.: i' I' e-a'rpHi

(4) is the duly elected ^ ̂  of the corporation.
ol'contr'icJ -diie o:'coiur;f.-i i-;.s:!i:»Lovy}

IN WITNESS WHEREOF, I have hereunto set my hand as the Business Representative of the Corporation this /
day of 20_J_3_.

STATE OF WASHINGTON

9]lr(jLCOUNTY OF

On B. . 20 , the foregoing instrument was acknowledged before me.

In witness whereof 1 hereunto set my hand and official seal.

My commission expires on: ^ Noti
Q  1 HOLLI D COLEMAN

NOTARY PUBLIC
STATE OF WASHINGTON

COMMISSION EXPIRES
MAY 9. 2021

ksessssssssssi



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secretary of Stale of the State of New Hampshire, do hereby certify that ALLIANCE ENTERPRISES.

INC. is a Washington Profit Corporation registered to do business in New Hampshire as ALLIANCE ENTERPRISES OF

WASHINGTON on May 29. 2012.1 further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 671683

Certificate Number 0004512453

%

%

s
o

5^
4"

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 8th day of May A.D. 2019.

William M. Gardner

Secretary of State
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Virginia M. Barry. Ph.a Paul Leather
Commissioner ol Education Deputy Commissioner of Education

Tel. 603-271-3144 Id. 603-271-3801

STATE OP NEW HAMPSHIRE .

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, N.H. 03301
FAX 603-271-1963

Citizens Services Line 1-600-339-9900

February 25,2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Career Technology and Adult Learning to enter into
a contract with Alliance Enterprises, Inc. of Lacey, Washington (Vendor U 257836) to provide a hosted
Vocational Rehabilitation Case Management System, provision of technical support to assist in the
adaptation of the current data, implementation of the system, training, upgrades and maintenance effective
April I, 2014 or upon Governor and Council approval whichever is later through June 30, 2019 in an
amount not to exceed $2,986,539.00 for a five-year period with an option to renew for an additional five
years with authority to adjust encumbrances in each of the State fiscal years through the Budget Office if
needed and justified. 100% Federal Funds.

Funding is available in the account entitled Field Program-Match for FY 14/15 and pending legislative
approval of the next two biennium budgets, as follows:

FY 2014 06-56-56-565510-40200000-102-500731 $ 127,724.00
FY 2015 06-56-56-565510-40200000-102-500731 . $1,239,662.00

FY 2016 06-56-56-565510-40200000-102-500731 $ 807,006.00
FY 2017 06-56-56-565510-40200000-102-500731 $ 257.620.00

FY 2018 06-56-56-565510-40200000-102-500731 $ 270,501.00
FY2019 06-56-56-565510-40200000-102-500731 $ 284.026.00

Total $2,986,539.00

EXPLANATION

The Department of Education, Division of Career Technology and Adult Learning, Bureau of Vocational
Rehabilitation currently maintains approximately 40,000 individual customer records used by
approximately 100 employees located in seven regional offices statewide plus a central administrative
office located in Concord. The Bureau is currently using a windows-based system originally developed
and implemented in 2001, with further reconfiguring done in 2006. This case management system is used
for tr^king customer progress, case closure, financial authorizations, payment uploads to NH First and
federal reporting to the Department of Education's parent federal agency the Rehabilitation Service
Administration, U.S. Department of Education.

TDD Access: Relay NH 711 .
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

February 25,2014
Page Two

The current case management system is thirteen years old which requires frequent Department of
Information Technology (DOIT) maintenance to keep it running and to troubleshoot problems. The
system utilizes nearly obsolete software (Microsoft Access 2003) and Citrix Terminal server software.
All of the server software requires updating and the system data converted. DOIT contracts with
consultants to complete these actions.

In 2009 a Federal Monitoring Report by RSA recommended that NH Vocational Rehabilitation consider a
new web-based case management solution to ̂ sist in meeting all program requirements, reporting and
guidelines. The Vocational Rehabilitation case management system must be kept current with Federal
and State requirements in order to receive grant funding from the U.S. Department of Education.
Withholding of these federal funds would have a negative impact upon service provision to students and
adults with disabilities, their families and the citizens of New Hampshire.

The State of New Hampshire issued a Request for Proposal (#2012-010) on March 16, 2012 fw a web-
based case management system. Three proposals were reviewed by a panel consisting of Department of
Education and Department of Information Technology staff utilizing an evaluation tool that was
developed based on the Request for Proposal requirements and scoring system established by the
Department of Information Technology (see Attachment A). The review panel recommended funding
Alliance Enterprises, Inc.

The maintenance aiKl enhancements that are required under this contract will keep Vocational
Rehabilitation in compliance with Federal and State requirements. The system as a service incorporates
updates using the latest technologies which are tested fully before being released. The financial module
for payments and purchase authorizations will be interfaced with the State's NH First financial system.
This system will be completely hosted and run by Alliance Enterprises, Inc. with little to rK> State DOIT
maintenance required. There will be no.DOlT operated servers; currently there are four full-time servers
running the Vocational Rehabilitation case management system and one shared server. DOIT staff
monitors, maintains, and troubleshoots these servers. The impact this contract will have on DOIT is a
savings of personnel time and software expenditures as DOIT will not be managing the current server
farm and the SQL database. This contract will provide an integrated solution which will combine the four,
programs of Vocational Rehabilitation, Older Blind Independent Living, Independent Living and
Business Enterprise Program while making daily operations and federal reporting more cost and time
effective.

Alliance Enterprises, Inc. has demonstrated a high level of quality and performance in thirty Vocational
Rehabilitation agencies across the country. The Department feels that this vendor, is the best vendor to
provide a hosted Vocational Rehabilitation case management system.

In the event that the Federal funds are no longer available. Genera! funds will not be requested to support
this contract.

Respectfully submitted
i  /i

Virginl^J^. Barry, Ph.D.
Commissioner of Education

Sydcu/bvr/vraycommon/Alliance EnttrprUes 2014 GAC

TOO Access: Relay NH 711
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ATTACHMENT A

Veodor Technical, Service and Project Management

Maximum Total Points: 30

Vendor Technical Expertise Alliance Enterprises Iron Data Libera

Ken Younfi-DOE 10.0 8.0 8.0

Teresa Vincent-DOIT 9.5 6.0 9.9

Chris Hensel-DOIT 8.0 6.0 9.0

Lisa Hatz-DOE 10.0 9.0 9.0

Sharon DcAngelis-DOE 10.0 8.0 8.0

William Finn-DOE 9.0 7.0 8.0

Sue Roma-DOE 10.0 7.5 8.0

Lawrence DcAnRclis-DOE lO.O 6.0 7.0

Total 9.6 7.2 8.4

Ability to Provide Professional
Services Alliance Enterprises Iron Data Libera

Ken Younj?-DOE 10.0 9.0 8.0

Teresa Vincent-DOIT 9.5 .  6.0 8.0

Chris Hcnsel-DOIT 8.0 5.0 9.0

Lisa Hatz-DOE 10.0 6.0 6.0

Sharon DcAnRciis-DOE 10.0 5.0 5.0

William Finn-DOE 8:o 7.0 7.0

Sue Roma-DOE 10.0 9.0 8.0

Lawrence DeAn^elis-DOE lO.O 8.0 9.0

Total 9.4 6.9 7.5

Protect Management Competence Alliance Enterprises Iron Data Libera

Ken Young-DOE 10.0 7.0 8.0

Teresa Vincent-[X)IT 9.0 6.0 8.0

Chris Hensel-DOIT 8.0 7.0 9.0

Lisa Hatz-DOE lO.O 9.0 4.0

Sharon DeAngelis-IX)E 10.0 5.0 5.0

William Finn-DOE 8.0 6.5 8.0

Sue Roma-DOE 9.0 7.0 7.0

Lawrence DcAngelis-DOE lO.O 4.0 8.0

Total 9.3 6.4 7.1

Vendor Technical, Service and

Project Management total Alliance Enterprises Iron Data Libera

Ken Young-DOE 30.0 24.0 24.0

Teresa Vincent-DOIT 28.0 18.0 25.9

Chris Hensel-DOIT 24.0 18.0 27.0

Lisa Hatz-DOE 30.0 24.0 19.0

Sharon DeAngelis-DOE 30.0 18.0 18.0

William Finn-DOE 25.0 20.5 23.0

Sue Roma-DOE 29.0 23.5 23.0

Lawrence DeAngelis-DOE 30.0 18.0 24.0

Total 28.3 20.5 23.0

TOO Access: Relay NH 711
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Review Panel QualificatiODS

Ken Young, VR Consultant. Mr. Young brings thirty-three years of experience In Vocational
Rehabilitation and twenty-five, of those years have been working directly with the VR case management
systems. He has a wide range of experience in this area.

Teresa Vincent, Systems Development Specialist VI. Ms. Vincent supports the development and
maintenance of multiple systems at the Department of Education, including but not limited to the
Educator Information System, Food and Nutrition Services, Adult Education, English Speakers of Other
Languages, and also provides support for VR/CMS and the Ticket To Work System. Ms. Vincent has
been directly involved with Vocational Rehabilitation's software and IT needs for six years.

Chris Heosel, IT Leader for the Department of Education. Mr. Hensel has over thirty years' experience
in the information systems field In a variety of technical environrnents, providing operational,
programming, anal]^ical and management services to meet business application objectives. He has a
bachelor's degree in Computer Science from Keene State.

Lisa Hatz, Administrator IIWR National Director. Ms. Hatz brings thirteen years of experience in
developing and monitoring new contracts and initiatives related to Vocation Rehabilitation field services.
She offers a wide range of experience related to service provision to people with disabilities.

SbaroD DeAngelis, Business Administrator II. Ms. DeAngelis has 20 ye^s of experience in developing
and monitoring budgets for the Division as well as contract development and monitoring contract
requirements.

William Finn, Administrator I. Mr. Finn h^ spent over twenty years in the Bureau of Vocational
Rehabilitation in the area of the blind and visually impaired. He has worked closely with previous case
management contractors to ensure accessibility.

Sue Roma, Systems Development Specialist I. Ms. Roma has fifteen years of experience in her current
position and a total of thirty-five years with Vocational Rehabilitation. She completes and submits
federal reports and compiles data reports through VR's case management system focusing on data
integrity.

Lawrence DeAngelis, Program Specialist III. Mr. DeAngelis brings more than twenty-five years of
experience working for VR with ten of those working for DOIT supporting VR's technology needs. He
served on the development team of the current case management system implementation and provided
training.

TOO Acceu: Relay KH 711
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Cor^cord, NH 03301

Fax: 603-271-1516 TOO Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Commissioner

March 7,2014

Virginia Barry, Commissioner
State of New Hampshire
Department of Education
101 Pleasant Street

Concord, NH 03301-3860

Dear Commissioner Barry:

. This letter represents formal notification that the Department of Information Technology (DoIT)
has approved the Department of Education's request to enter into a contract with Alliance Enterprises,
Inc. (Alliance), of Lacey, WA as described below and referenced as DoIT No.2012-010.

This is a request to enter into a contract to replace the current DOE case management
systeth for Vocational Rehabilitation (VR) with a web-based software solution to meet
agency required case management, financial and federal reporting requirements for
Vocational Rehabilitation, Independent Living Services for Older Individuals who are
Blind (OBIL), the Business Enterprise (BEP) and Independent Living (IL) programs. The
contract will become effective upon Governor and Council approval throu^ June 30,
2019. Theamount of the contract is not to exceed $2,986,539.

A copy of this letter should accompany the Department of Education's submission to the
Governor and Executive Council for approval.

Sincerely,

Peter C. Hastings

PCH/ltm

RFP: 2012-010

cc: Chris Hensel, DoIT
Leslie Mason, DoIT

Lisa Hatz, DOE



Subject:

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Management System Software Project
CONTRACT 2012-010

AGREEMENT-part I

Bureau of Vocational Rehabilitation, Web-Based Case Management System Software Project

1.

AGREEMENT

The Stale of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.I State Agency Name
Department of Education, Bureau of Vocational Rehabilitation

1.2 State Agency Address
21 S. Fruit Street, Suite 20, Concord. NH 03301

1.3 Contractor Name

Alliance Enterprises. Inc.
1.4 Contractor Address

2625 Willamette Drive, NE. Laccy, WA 98516

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number 06-56-56-565510- 52,986,539
360.412.3264 40200000-102-500731 6/30/2019

'

1.9 Contracting Officer for State Agency

Paul K. Leather, Deputy Commissioner

1.10 State Agency Telephone Number

603.271.3802

1 Contractor Signal 1.12 Name and Title of Contractor Signatory

r- C.BC.

, County of Mcrrimflclr..13 Acknowledgement: State ofNow JlttiuuiliiiL ,

On , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed In block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12.

13.1 Signature of Notary Public or Justice of the Peace

UdU b, (jUmts Ssssssesssssswewssi
rSeall

HOLD D. COLEMAN
NOTARY PUaHC

;  1.13.2 Name and Title of Notary or Justice of the oF WASHINGTON

i  b It" Ts {i\, * CCAMSSIONEJWRESHob. D. UKrAA-, MAY9.2017

1.14 State Agency Signature 1.15 Name and Title of State Agency Signatory .

Virginia M. Barry. Ph.D., Commissioner of Education

1.16 • Approval by the N.H.,Department of Administration. Division of Personnel (if applicable)

By: , / Director. On:

1.17 Approval b

By:

nqf^eneral (Form, Substance and Execution)

On:

1.18 Approval by/M Governor and Executive Council

By: On:

Page I of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The Stale of New Hampshire, acting
through the ̂ ency identified in block 1.1 ("State"), engages
contractor identified in block 1.3 (''Contractor") perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. effective DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govenwr and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of^e
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or tennination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the ContracKM* notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

3.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete leimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
pcifcnnance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
3.3 The Slate reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Nocwithstanding any provision in this Agreement to the'
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WTTH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and onders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity

laws. In addition, the Contractor shall comply with all
applicable copyright laws.
6.2 [)uring the term of this Agreement, the Contractor shall
not discriminate against employees or ^plicaots for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
afnirnative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
85 the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Confractor's books, records and accounts for the purpose of
ascertaining compliaiice with all rules, regulations and orders,
and the covenants, tenns and conditions of this Agreement.

7, PERSONNEL,

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so unda all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation wi^ whom it is engaged in a combiiwd effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement This provision shall survive termination of this
Agreement
7.3 The Contracting OfRcer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder

("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the State
tnay take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the

abmce of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of De&ult and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor,
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9.DATA/ACCESS/CONFIDENTIALITV/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or develc^)ed by reason of, this
Agreemmt, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finisbed or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
OfTicer, not later than fifteen (IS) days after the date of

termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to- those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement-the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or memters shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expend, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of b^ily injury, death or property damage, in amounts
of not less thw $250,000 per claim and $2,000,000 per
occurrence; and
14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his <x her successor, a certificate(s)
of insurance for all insurance required under this Agreement'
Contractor shall also funush to the Contracting OfHcer
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identified in block 1.9. or his or her successor, cenificale(s) of
insurance for all rencwa[(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
cenificate($) of insurance and any renewals thereof shall be
attached wd are incorporated herein by reference. Each
certificate(s) of insurance shall contain a clause requiring the
insurer to. endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten

(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 28I-A

("Workers' Compensation ").
15.2 To the extent the Contractor b subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
funush the Contracting Officer identified in block 1.9, or his
or her successor, proof of Woricers' Compensation in the
maimer described in N.H. RSA chapter 281-A and any
^plicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Coinpensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provbions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any frirther or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post GfTice addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only afler approval of such
amendment, waiver or discharge by the Governor and
Executive Ckmncil of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, an^)lify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of con^tent jurisdiction to
be contrary to any state or federal law, the remaining
provbions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATIO>i
WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT

CONTRACT 2012-010

CONTRACT AGREEMENT-PART 2

TERMS AND DEFINITIONS

The following general coniracling terms and definitions apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the State that a Deliverable has

satisfied Acceptance Test or Review.

Acceptance Letter An Acceptance Letter provides notice from the
State that a Deliverable has satisfied

Acceptance Tests or Review.

Acceptance Period i The tiirieframe during which the Acceptance
Test is performed.

Acceptance Test Plan

1

The Acceptance Test Plan provided by Alliance
and agreed to by the State that describes at a
minimum, the specific Acceptance process,
criteria, and Schedule for Deliverables.

Adaptation Configuration of AWARE by non-technical
staff

Agreement A contract duly executed and legally binding.

1 Appendix Supplementary material that is collected and
appended at the back of a document.

Audit Trail Capture and Analysis Supports the identification and monitoring of
activities within an application or system.

Breach or Breach of Security Unlawful and unauthorized acquisition of
unencrypted computerized Data that materially
compromises the security, confidentiality or
integrity of personal information maintained by
a person or commercial entity.

Business Enterprise Program (BEP)

i

The Business Enterprise Program is a
federal/state program designed to provide
employment opportunities for legally blind
Vocational Rehabilitation customers.

CCP Change Control Procedures.

CR Change Request.

' COTS Commercial Off-The-Shelf Software.

CM Configuration Management.

CMS Current NHVR Case Management System.

Certification Alliance's written declaration with full

supporting and written Documentation
(including without limitation test results as
applicable) that Alliance has completed
development of the Deliverable and certified its
readiness for applicable Acceptance Testing or
Review.

Change Control Formal process for initiating changes to the
proposed solution or process once development
has begun.

Change Order Formal documentation prepared for a proposed

20l2-ei0-Pan2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT
CONTRACT 2012-010

CONTRACT AGREEMENT-PART2

chanRc in the Specifications.

Completion Date End dale for the Contract.

Confidential Information Any information that a receiving party knows
or has reason to know is confidential' or

propriety information of the disclosing party.
However, Confidential Information does not
include any information that: (a) was known to
the receiving party prior to receiving the same
from the disclosing party in connection with
this Agreement; (b) is independently developed
by the receiving party; (c) is acquired by the
receiving party from another source without
restriction as to use or disclosure; or (d) is or
becomes part of the public domain through no
fault or action of the receiving party.

Configuration Changes made to AWARE by adapting
parameters and adding values to lookup tables

Contract

1

This Agreement between the Slate of New
Hampshire and Alliance, which creates binding
obligations for each party to perform as
specified in the Contract Documents.

Contract Conclusion Refers to the conclusion of the Contract, for
any reason, including but not limited to, the
successful Contract completion, termination for
convenience, or termination for default.

Contract Documents Documents that comprise this Contract (See
Contract Agreement, Section I.I).

Contract Managers The persons identified by the State and
Alliance who shall be responsible for all
contractual authorization and administration of

the Contract. These responsibilities shall

include but not be limited to processing
Contract Documentation, obtaining executive
approvals, tracking costs and payments, and
representing the parties in all Contract
administrative activities. (See Section 3:
Contract Management).

Contracted VendorA^endor The Vendor whose proposal or quote was
awarded the Contract with the State and who is

responsible for the Services and Deliverables of
the Contract.

Conversion Test A test to ensure that a Data conversion process
correctly takes Data from a legacy system and
successfully converts it to a form that can be
used by the new System.

CPT Counselor Planning Tools for Comprehensive
Assessment.

20l2-0l0-PAn2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT

CONTRACT 2012-010

CONTRACT AGREEMENT-PART 2

Cure Period The thirty (30) day period following written
notification of a default within which Alliance

must cure the default identified.

Custom Code Code developed by Alliance specifically for this
Project for the State of New Hampshire.

Custom Software Software developed by Alliance specifically for
this Project for the State of New Hampshire.

Customer Individuals with disabilities the NHVR agency
serves; formerly "clients".

Data State's records, files, forms, Data and other
documents or information, in either electronic or
paper form, that will be used /converted by
Alliance during the Contract Term.

Data Conversion The conversion of computer Data from one
format to another

Data Migration The process of transferring Data between
storage types, formats, or computer systems

DBA Database Administrator.

Deficiencies/Defects A failure, deficiency or defect in a Deliverable
resulting in a Deliverable, the Software, or the
System, not conforming to its Specifications.

Class A Deficiency - Software - Critical, does
not allow System to operate, no work around,
demands immediate action; Written
Documentation - missing significant portions of
information or unintelligible to State; Non
Software - Services were inadequate and require
re-performance of the Service.

Class B Deficiency - Software - imjx)rtant, does
not stop operation and/or there is a work around
and user can perform tasks; Written
Documentation - portions of Information are
missing but not enough to make the document
unintelligible; Non Software • Services were
deficient, require reworking, but do not require
re-performance of the Service.

Class C Deficiency Software • minimal,
cosmetic in nature, minimal effect on System,
low priority and/or user can use System; Written
Documentation - minimal changes required and
of minor editing nature; Non Software - Services
require only minor reworking and do not require
re-performance of the Service.

Deliverable A Deliverable is any Written, Software, or
Non-Software Deliverable (letter, report,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT
CONTRACT 2012-010

CONTRACT AGREEMENT-PART 2

manual, book, other), provided by Alliance to
'  the State or under the terms of a Contract

: requirement.

Department An agency of the State.

Department of Information Technology (DoTT) i The Department of Information Technology
; established under RSA 21-R by the Legislature
i effective September 5,2008.

Deployment Are the activities that make Aware and all

customizations available for use in Production.
/

Documentation All information that describes the installation,

operation, and use of the Software, either in
printed or electronic format.

Digital Signature Guarantees the unaltered state of a file. •

EITective Date The Contract and all obligations of the parties
hereunder shall become effective on the date the

Governor and the Executive Council of the State

of New Hampshire approves the Contract.

Encryption Supports the encoding of Data for security
purposes.

Enhancements ' Updates, additions, modifications to, and new
releases for the Software, and all changes to the
Documentation as a result of Enhancements,

including, but not limited to. Enhancements
produced by Change Orders.

Event of Default Any one or more of the following acts or
omissions of Alliance shall constitute an event

of default hereunder ("Event of Default"):
a. Failure to perform the Services
satisfactorily or on Schedule;
b. Failure to submit any report required;
and/or

c. Failure to perform any other covenant.
Term or condition of the Contract.

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price
that is not subject to increase, i.e., adjustment
on the basis of Alliance's cost experience in
performing the Contract.

Fully Loaded
•

Rates are inclusive of all allowable expenses,
-including, but not limited to: meals,
hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses.

2012-010-Pan 2
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FFY 1 Federal Fiscal Year: Goes from 10/1 to 9/30 of
any given year.

i

!

GAAP Generally Accepted Accounting Principles.

.

'

Go-Live Transition of AWARE from test to production
for the first time

Governor and Executive Council The New Hampshire Governor and Executive
Council.

Hosted Solution Alliance or their Subcontractor hosts:

application, Data and web site Services.

Implementation The process for making the System fully
operational for processing the Data.

Implementation Plan Sets forth the transition from development of
the System to full operation, and includes
without limitation, training, business and
technical procedures.

Independent Living (IL) . A variety of Services are available in New
Hampshire to assist people with disabilities in
achieving their personal life choices and goals.

Information Technology (IT) Refers to the tools and processes used for the
gathering, storing, manipulating, transmitting,
sharing, and sensing of information including,
but not limited to. Data processing, computing,
information systems, telecommunications, and i
various audio and video technologies. . |

Interface A defined process to exchange Data or events
between two application systems.

Input Validation Ensure the application is protected from buffer |
overflow, cross-site scripting, SQL injection,
and canonicalization.

Intrusion Detection Supports the detection of illegal entrance into a
computer system

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel Identified by the State and by
Alliance as essential to work on the Proiect.

Licensee The State of New Hampshire.

NH First The State of New Hampshire's Web Based
Financial System.
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NH Vocational Rehabilitation (NHVRATl) ' The Bureau of Vocational Rehabilitation of the
j State of New Hampshire's Department of
■ Education.

Nod Exclusive Contract A Contract executed by the Slate that does not
restrict the State from seeking alternative
sources for the Deliverables or Services

1  provided under the Contract.

Non-Software Deliverables 1  Deliverables that are not Software Deliverables
or Written Deliverables, e.g., meetings, help
support. Services, other.

Normal Business Hours

1  ■

Normal Business Hours - 8:00 a.m. to 5:00

p.m. EST, Monday through Friday excluding
State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther
King Day, President's Day, Memorial Day,
July Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving
Day, and Christmas Day. Specific dates will
be provided.

Notice to Proceed (NTP) j The State Contract Manager's written direction
i  to Alliance to begin work on the Contract on a
'  given date and time.

OBIL Independent Living Services for Older
Individuals who are Blind.

Open Data Formats A Data format based on an underlying Open
Standard.

Open Source Software Software that guarantees the user unrestricted
use of the Software as defined in RSA 2! -R: 10

and RSA2I-R:I1.

Open Standards Specifications for the encoding and transfer of
computer bata that is defined in RSA 2I-R;10
and RSA 2 l-R: 13.

Operating System
,  .

System is fully functional, all Data has t>een
loaded into the System, and is available for use
by the State in its daily operations.

Operational Operational means that the System is operating
and fully functional, all Data has been loaded;
the System is available for use by the State in
its daily operations, and the State has issued an
Acceptance Letter.

Order of Precedence The order in which Contract/Documents are

controlled in the event of a conflict or

ambiguity. A Term or condition in a document
controls over a conflicting or ambiguous Term
or condition in a document that is lower in the

Order of Precedence.
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Pilot Test j A rehearsal for Go Live

Primary State Contacts i A limited number of State employees, who
' will be authorized to contact Alliance for

administrative, operational, and technical
support issues.

Professional Services Additional consulting Services requested by
the State and provided by Alliance as set forth
in a Statement of Work.

Project The planned undertaking regarding the entire
subject matter of an RFP and Contract and the
activities of the parties related hereto.

Project Team The group of State Employees and Alliance's
personnel responsible for managing the
processes and mechanisms required such that
the Services are procured in accordance with
the Work Plan on time, on budget and to the
required Specifications and quality.

Project Management Plan A document that describes the processes and
methodology to be employed by Alliance to
ensure a successful Project. J

Project Managers The persons identified who shall function as
the State's and Alliance's representative with
regard to Review and Acceptance of Contract
Deliverables, invoice sign off, and review and
approval of Change Requests (CR) utilizing the
Change Control Procedures (CCP).

Project Staff State personnel assigned to work with Alliance
on the Project.

Proposal

'

The submission from Alliance in response to the
Request fora Proposal or Statement of Work.

Regression Test Plan A plan integrated into the Work Plan used to
ascertain whether fixes to Defects have caused

errors elsewhere in the application/process.

Review The process of reviewing Deliverables for
Acceptance.

Review Period The period set for Review of a Deliverable. If
none is specified then the Review Period is five
(5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to
satisfy State functional requirements by
supplying Data processing product and/or
Service resources according to specific terms
and conditions.

RSA The Rehabilitation Services Administration of

the Department of Education.

20t2-OIO-Pvt2
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SaaS- Software as a Service Occurs where the COTS application is hosted
but the State does not own the license or the

code. Alliance allows the use of the software as
a part of their service. ,

Schedule The dales described in the Work Plan for

deadlines for performance of Services and
other Project events and activities under the
Contract.

Service Level Agreement (SLA) A signed Agreement between Alliance and the
State specifying the level of Service that is
expected of, and provided by, Alliance during
the Term of the Contract.

Services The work or labor, to be performed by Alliance
on the Project as described in the Contract. The
Services may include the Subscription Services,
Support Services and/or Professional Services.
Agreement

SME Subject Matter Expert

Software All custom Software arid COTS Software

provided by Alliance under the Contract.

Software Deliverables COTS Sof^are and Enhancements.

Software License Licenses provided to the State under this'
Contract.

Solution

i

The Solution consists of the total Solution,

which includes, without limitation, Sofhvare
and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf
Software and configured Software customized
for the State provided by Alliance in response to
this RFP.

Specifications The written Specifications that set forth the
requirements which include, without limitation,
this RFP, the Proposal, the Contract, any
performance standards, Documentation,
applicable State and federal policies, laws and
regulations. State technical standards,
subsequent State-approved Deliverables, and
other Specifications and requirements described
in the Contract Documents. The Specifications
are, by this reference, made a part of the
Contract as though completely set forth herein.

SSA Social Security Administration.

State state is defined as:

State of New Hampshire
Department of Education
101 Pleasant Street

Concord, NH 03301

Reference to the Term "State" shall include

20I2.0IO-Part2
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applicable agencies.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project. The
Statement of Work also defines a high level
view of the architecture, performance and
design requirements, the roles and
responsibilities of the State and Alliance. The
Contract Agreement SOW defines the results
that Alliance remains responsible and
accountable for achieving.

Statuses NHVR CMS Status numbering process flow
system. Refer to Section 2.4

State's Conndential Records State's information regardless of its form that is
not subject to public disclosure under
applicable state and federal laws and
regulations, including but not limited to RSA
Chapter 91-A

State Data or Subscriber Data Any information contained within State
systems in electronic or paper format, in
addition to the Slate's information or other

Data processed, stored, or transmitted by, in or
through the Subscription Services.

State Fiscal Year (SFV) | The New Hampshire Slate Fiscal Year extends
;  from July 1" through June 30*^ of the following
•| calendar year.

State's Project Leader State's representative with regard to Project
oversight.

State's Project Manager (PM) State's representative with regard to Project
management and technical matters. Agency
Project Managers are responsible for review
and Acceptance of specific Contract
Deliverables, invoice sign off, and Review and
approval of a Change Proposal (CP).

Steering Committee A committee that sets agendas and schedules of
business

Subcontractor A person, partnership, or company not in the
employment of, or owned by. Alliance, which
is performing Services under this Contract
under a separate Contract with or on behalf of
Alliance.

Subscription Services Access to the Alliance proprietary software
applications and the related Services as further

. described in the Contract.

Support Services Collectively, the Telephone and E-Mail
Support and Online Support Services Alliance
provides to Primary State Contacts related to
the Subscription Services.

SVES State Verification Exchange System

20]2-OIO-Pan2
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1 System All Software, specified hardware, and
interfaces and extensions, . integrated and
functioning together in accordance with the
specifications.

TED To Be Determined.

Technical Authorization

>

Direction to Alliance, which fills in details,

clarifies, interprets, or specifies technical
requirements. It must: (1) be consistent with
Statement of Work within statement of

Services; (2) not constitute a new assignment;
and (3) not change the terms, documents of
specifications of the Contract Agreement.

• Term Period of the Contract from the Effective Date

through termination.

Term License Term License grants end-user permission to use
copies of Alliance's software for a specified
period of time; with options after Term is done.

Test Plan

1

A plan, integrated in the Work Plan, lo^verify
the code (new or changed) works to fulfill the
requirements of the Project. It may consist of a
timeline, a series of tests and test Data, test

scripts and reports for the test results as well as
a tracking mechanism.

Ticket Tracker

.

1

A software system for tracking and processing
Traditional Reimbursements and Ticket to

Work (both outcome and milestone) payments.

Ticket-to-Work Program (TTW)
:

"Ticket to Work" is a voluntary program of the
Social Security Administration for people who
receive SSI or SSDI and want assistance to go
to work or cam more money.

Transition Services Services and support provided when Alliance is
supporting System changes.

UAT User Acceptance Test.

Unit Test Developers create their own test Data and test
scenarios to verify the code they have created or
changed functions properly as defined.

User Acceptance Testing Tests done by knowledgeable business users
who are familiar with the scope of the Project.
They create/develop test cases to confirm the
System was developed according to specific
user requirements. The test cases and
scripts/scenarios should be mapped to business
requirements outlined in the user requirements
documents.

User Guides A subset of Documentation, User Guides
include Subscription Services documentation
and user guides as made available by Alliance
and/or User Guides available and accessible

20I2-0I0-Put2
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J  via the Help lab. USER GUIDE(s) may be
available in multiple forms including written

1  documentation, electronic documentation, and
1  other electronically distributable media.

User Management 1 Supjx>rts the administration of computer,
'  application and network accounts within an

.  j organization.
Vendor/ Contracted Vendor i Vendor/ Contracted Vendor whose proposal or

'  quote was awarded the Contract with the State
1  and who is responsible for the Services and
■, Deliverables of the Contract.

Verification Supports the confirmation of authority to enter
a computer system, application or network.

VR Vocational Rehabilitation, same as NHVR.
Walk Through A step-by-step review of a Specification,

usability features or design before it is handed
off to the technical team for development.

Warranty Period A period of coverage during which Alliance is
responsible for providing a guarantee for
products and Services delivered as defined in
the Contract. j

Warranty Releases Code releases that are done during the Warranty
Period.

Warranty Services The Services to be provided by. Alliance during
the Warranty Period. |

Work Hours Alliance personnel shall work normal business
hours between 8:00 am and 5:00 pm, eight (8)
hour days, forty (40) hour weeks, excluding
State of New Hampshire holidays. Changes to
this schedule may be made upon Agreement
with the Stale Project Manager.

Work Plan The overall plan of activities for the Project
created in accordance with the Contract. The
plan and delineation of tasks, activities and
events to be performed and Deliverables to be
produced under the Project as specified in
Appendix C. The Work Plan shall include a
detailed description of the Schedule,
tasks/activities, Deliverables, critical events,
task dependencies, and the resources that would
lead and/or participate on each task.Agreement

Written Deliverables

■  1

Non-Software written Deliverable
Documentation (letter, report, manual, book,
other) provided by Alliance either in paper or
electronic format.

20I2-0I0-Pirt2
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WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT
CONTRACT 2012-010

CONTRACT AGREEMENT-PART 2

This Contract is by and between the State of New Hampshire, acting through the Department of
Education ("State"), and Alliance Enterprises, Inc., a Lacey, Washington Corporation, ("Alliance
Enterprises, Inc."), having its principal place of business at 2625 Willamette Drive Northeast, Lacey,
Washington 98516.

Alliance Enterprises, Inc. will Implement the A^ARE Commercial Off The Shelf ("COTS) Case
Management Software as a Subscription Service. Upon Implementation, NHVR will ust AWARE to
manage cases, process case service financial transactions; analyze information, and generate federal
and agency reports.

RECITALS

The State desires to have Alliance Enterprises, Inc. provide a Commercial-Off-The-Shelf Software
System as a Subscription Service ("SaaS"), and associated Services for the Department of Education,
Bureau of Vocational Rehabilitation;

Alliance Enterprises, Inc. wishes to provide a Commcrcial-OfT-The-Shelf Software System as a
Subscription Service and associated Services for the State.

The parties therefore agree as follows:

1. CONTRACT DOCUMENTS

1.1 Contract Documents

This Contract is comprised of the following documents ("Contract Documents"):

a. Part I - State Terms and Conditions contained in the Form P-37

b. Part 2 - The Contract Agreement
c. Part 3-Consolidated Exhibits

Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D-Administrative Services

Exhibit E - Security
Exhibit F- Implementation Services
Exhibit G- Testing Services
Exhibit H- Maintenance and Support Services
Exhibit I- Requirements- Alliance's Responses
Exhibit J- Work Plan

Exhibit K- Software License and Related Terms

Exhibit L- Warranty and Warranty Services
Exhibit M- Training Services
Exhibit N- Agency RFP with AddeiKlums, by reference
Exhibit O- Alliance Proposal, by reference
Exhibit P-Certificates and Attachments

2012-010-Part2

Paj{el2of30 ContfactofInitials: . — . .
r>.i=:23EW



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT

CONTRACT 2012-010

CONTRACT agreement-part 2

1.2 Order of Precedence

!n the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. The State of New Hampshire Terms and Conditions, Form P-37-Contract Agreement
Part 1

b. Ce/rero/Con/roc/ in Section 6 of the RfP document.

c. State of New Hampshire, Department of Education Contract 2012-010.
d. RFP 2012-010 Web-Based Case Management System Software Project, dated 3/16/12,

with addendum(s)#l on 5/15/12, «2 on 5/i5/l2, #3 on 4/16/12 , '#4 on 5/22/12, #5 on
5/22/12 Incorporated; then

e. Alliance's Proposal, dated 5/22/12.

1.3 Contract Term

The Contract and all obligations of the parties hereunder shall become effective afler full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council of the Stale of New Hampshire approval
("Effective Date").

The Contract shall begin on the Effective Date and extend through June 30, 2019. The Term
may be extended up to 5 years, ("Extended Term") at the sole option of the State, subject to the
parties' prior written Agreement on applicable fees for each extended Term.

AlIiance^Enterprises, Inc. shall commence work upon issuance of a Notice to Proceed by the
State.

Time ts of the essence in the performance of Alliance Enternrlse lnc.*s obligations under the

Contract.

2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified are more specifically
described in Contract Exhibit B: Price and Payment Schedule.

2.2 NonrExclusive, NOT TO EXCEED Contract

This is a Non-Exclusive, Not to Exceed ("NTE") Contract with price and Term limitations as set
forth In the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. Alliance shall not be responsible fbr any
delay, act, or omission of such other contractors, except that Alliance shall be responsible for any
delay, act, or omission of the other contractoi^ if such delay, act, or omission is caused by or due to
the fault of Alliance.

20l2-OJO.P8fi2
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Notwithstanding any other provision of the Contract to the contrary, in no event shall total
payments under the Contract exceed $2,986,539.

3. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of botii Alliance and
State personnel. Alliance shall provide all necessary resources to perform its obligations under
the Contract and shall be responsible for managing the Project to its successful completion.

3.1 Alliance's Contract Manager

Alliance shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Alliance's Contract Manager is:

Chris Pieper
Chief Executive Officer

2625 Willamette Drive NE, Lacey, WA 98516
Tel: 360-412-3264

Fax:360-456-7100

Email: Chris.Pieper@allianceenterprises.com

3.2 Alliance's Project Manager

3.2.1 Contract Project Manager
Alliance shall assign a Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP. Alliance's selection of
Alliance Project Manager shall be subject to the prior written approval of the State. The
State's approval process may include, without limitation, at the State's discretion, review
of the proposed Alliance Project Manager's resume, qualifications, references, and
background checks, and an interview. The State may require removal or reassignment of
Alliance's Project Manager who, in the sole judgment of the State, is found unacceptable
or is not performing to the State's satisfaction.

3.2.2 Alliance's Project Manager must be qualified to perform the obligations required of the
position under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Alliance's representative for all administrative and
management matters. Alliance's Project Manager shall perform the duties required under
the Contract, including, but not limited to, those set forth In Contract Exhibit I, Section 2.
Alliance's Project Manager must be available to promptly respond during Normal
Business Hours within two (2)-hours to inquiries from the State, and be at the site as
needed. Alliance's Project Manager must work diligently and use his/ her best efforts on
the Project.

3.2J Alliance shall not change its assignment of Project Manager without providing the State
written justification and obtaining the prior written approval of the State. State approvals
for replacement of Alliance's Project Manager shall not be unreasonably withheld. The
replacement Project Manager shall have comparable or greater skills than the Alliance
Project Manager being replaced; meet the requirements of the Contract, (including but
not limited to, the requirements set forth in RFP); and be subject to reference and
background checks described above in Contract Agreement Part 2, Section 3.2.1:

20l2-OI0-Pan2
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Contract Project Manager, and in Contract Agreement Part 2, Section 3.6: Reference and
Background Checks, below. Alliance shall assign a replacement Project Manager within
ten (10) business days of the departure of the prior Alliance Project Manager, and
Alliance shall continue during the ten (10) business day period to provide competent
Project Management Services through the assignment of a qualified interim Alliance
Project Manager.

3.2.4 Notwithstanding any other provision of the Contract, the Stale shall have the option, at its
discretion, to terminate the Contract, declare Alliance in default, and pursue its remedies
at law and in equity, if Alliance .fails to assign an Alliance Project Manager meeting the
requirements and terms of the Contract.

3.2.5 Contracted Alliance Project Manager
Name Cecile Bentley, MA, CRC, PMP
Title Project Planning Manager
Address 2625 Willamette Dr. NE

City, State, Lacey, WA 98516
Zip
Telephone 360-412-3251
Fa.\ 360-456-7100

Email cecile@allianceenterprises.com

33 Alliance Key Project Staff

33.1 Alliance shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.l: System Requirements
and Deliverables-Alliance Response Checklist. The State may conduct reference and
background checks on Alliance Key Project Staff.- The State reserves the right to require
removal or reassignment of Alliance's Key Project Staff who are found unacceptable to
the State. Any background checks shall be performed in accordance with the Contract
Agreement Section 3.6: Background Checks.

33.2 Alliance shall not change any Alliance Key Project Staff commitments without providing
the State written justification and obtaining the prior written approval of the State. State
approvals for replacement of Alliance Key Project Staff will not be unreasonably
withheld. The replacement Alliance Key Project Staff shall have comparable or greater
skills than Alliance Key Project Staff being replaced; meet the requirements of the
Contract, including but not limited to the requirements set forth in RFP Appendix C:
System Requirements and Deliverables and be subject to reference and background checks
described in Contract Agreement-Part 2, Section 3.6: Reference and Background Checks,

333 Notwithstanding any other provision of the Contract to the contrary, the Slate shall have
the option to terminate the Contract, declare Alliance in default and to pursue its
remedies at law and in equity, if Alliance fails to assign Key Project Staff meeting the
requirements and terms of the Contract or if it is dissatisfied with Alliance's replacement
Project staff.

20I2-Ol&-Paxt2
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3.3.3.1 Alliance Key Project Staff shall consist of the following,individuals in the
roles identified below:

Alliance^s Key Project StafT:

Kcv iitlc

Mcnibor

1  Lisa Project Management
1  Gifford Department Director

;  , Lisa Project Oversight Manager
Gifford

1

Kevin IT Director

Spurgin

Sven Director of Engineering
Akerman and Technical Services

Craig Quality Assurance
Keating Manager

3.4 State Contract Manager

The Stale shall assign a Contract Manager who shall function as the State's representative with
regard to Contract administration. The State Contract Manager is:

Sharon B. DeAngelis

Department of Education, Vocational Rehabilitation
21 S. Fruit Street, Suite 20, Concord, NH 03301

Tel: (603) 271-3806
Fax:(603)271-7095 .
Email: Sharon.DeAngelis@doe.nh.gov

3.5 State Project Manager
The Slate shall assign a Project Manager. The State Project Manager's duties shall include the
following;

a. Assist in leading the Project;
b. Engaging and managing all vendors;
c. Assisting in the management of significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of change proposals;
g. Managing stakeholders'concerns;
h. Managing Change Requests; and
i. Approving decision documents.

2012-0>0-Pan2
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The Slate Project Manager is:
Lisa K. Hatz, M.A., C.R.C.
Department of Education, Vocational Rehabilitation
21 S. Fruit Street, Suite 20, Concord, NH 03301

Tel: (603) 271-7080
Fax:(603)271-7095
Email: Lisa.Hatz@doe.nh.gov

3.6 Reference and Background Checks

The State may, at its sole expense, conduct reference and background screening of the Alliance
Project Manager and the Alliance Key Project StafT. The State shall maintain the confidentiality
of background screening results in accordance with the Contract Agreement, Part 2-Section 1 1:
Use of State's Information, Confidentiality.

4. DELIVERABLES

4.1 Alliance Responsibilities

Alliance shall be solely responsible for meeting all requirements, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor is used.

Alliance may subcontract Services subject to the provisions of the Contract, including but not
limited to, the terms and conditions in Section 6: General Contract Requirements herein and the
Contract Agreement Part I: State of New Hampshire Terms and Conditions-P-37. Alliance must
submit all information and documentation relating to the Subcontractor, including terms and
conditions consistent with this Contract. The State will consider Alliance to be wholly
responsible for the performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the Contract.

4.2 Deliverables and Services

Alliance shall provide the State with the Deliverables and Services in accordance with the time
frames in.the Work Plan for this Contract, and as more particularly described in Contract Exhibit
f\.: Contract Deliverables.

Upon its submission of a Deliverable or Service, Alliance represents that it has performed its
obligations under the Contract associated with the Deliverable or Service.

43 Non-Software and Written Deliverables Review and Acceptance
After receiving written Certification from Alliance that a Non-Software or Written Deliverable is
final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract Deliverables. The
State will notify Alliance in writing of its Acceptance or rejection of the Deliverable within five
(5) business days of the State's receipt of Alliance's written Certification. If the State rejects the
Deliverable, the State shall notify Alliance of the nature and class of the Deficiency and Alliance
shall correct the Deficiency within the period identified in the Work Plan. If no period for
Alliance's correction of the Deliverable is identified. Alliance shall correct the Deficiency in the
Deliverable within five (5) business days. Upon receipt of the corrected Deliverable, the State

20l2-OIO-Part2 ^ ylZjS
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shall have five (5) business days to review the Deliverable and notify Alliance of its Acceptance
or rejection thereof, with the option to extend the Review Period up to five (5) additional business
days. If Alliance fails to correct the Deficiency within the allotted period of time, the State may,
at its option, continue reviewing the Deliverable and require Alliance to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare Alliance in default, and
pursue its remedies at law and in equity.

4.4 System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit G: Testing Services.

4.5 Security

The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its Information Technology resources, information,

.  and Services. State resources, information, and Services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business continuity and
safeguard State networks. Systems and Data.

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures, and controls covering such areas as
identification, authentication, and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
hardware, software, and its related Data assets. See Contract Agreement -Part 3 - Exhibit G;
Testing Services for detailed information on requirements for Security testing.

5. SOFTWARE

5.1 COTS Software and Documentation

Alliance shall provide the State with Software and Documentation set forth in the Contract, and
particularly described in Exhibit K. Software License and Related Terms.

5.2 COTS Software Support and Maintenance

Alliance shall provide the State with Software support and Maintenance Services set forth in the
Contract, and particularly described in Exhibit K: Software License and Related Terms.

5.3 Restrictions

Except as otherwise permitted under the Contract, the State agrees not to:

a. Remove or modify any program markings or any notice of Alliance's proprietary rights;
b. Make the programs or materials available in any rnanner to any third party for use in the

third party's business operations, e.xcept as permitted herein; or
c. Cause or permit reverse engineering, disassembly or recompilation of the programs.

20l2-OIO.P8n2
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5.4 Title

Alliance must hold the right to allow the State to use-the Software or hold all title, right, and
interest in the Software and its associated Documentation.

6. WARRANTY

Alliance shall provide the Warranty and Warranty Services set forth in the Contract, and particularly
described in Exhibit L: Warranry and Warranty Services.

7. SERVICES

Alliance shall provide the Services required under the Contract Documents. All Services shall meet,
and be performed, in accordance with the Specifications.

7.1 Administrative Services

Alliance shall provide the State with the administrative Services set forth in the Contract, and
particularly described in Exhibit D:/4r//nm/5/ra//V(? 5'<?rv/cej.

7.2 Implementation Services

Alliance shall provide the State with the Implementation. Services set forth in the Contract, and
particularly described in Exhibit F: Implementation Services.

7.3 Testing Services

Alliance shall perform testing Services for the State set forth in the Contract, and particularly
described in Exhibit G: Testing Services.

7.4 Training Services

Alliance shall provide the State with training Services set forth in the Contract, and particularly
described in Exhibit M: Training Services.

7.5 Maintenance and Support Services

Alliance shall provide the State with Maintenance and support Services for the Software set forth
in the Contract, and particularly described in Exhibit H: Maintenance and Support Services.

8. WORK PLAN DELIVERABLE

Alliance shall provide the State with a Work Plan that shall include, without limitation, a detailed
description of the Schedule, tasks. Deliverables, major milestones, task dependencies, and payment
Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit J: Work
Plan. Alliance shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit J: Work Plan. The updated Contract Exhibit J: Work Plan, as approved by the State, is
incorporated herein by reference.
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Unless otherwise agreed in writing by the State, changes to the Contract Exhibit J fVork Plan shall not
relieve Alliance from liability to the State for damages resulting from Alliance's failure to perform its
obligations under the Contract, Including, without limitation, performance in accordance with the
Schedule.

in the event of any delay in the Schedule, Alliance must immediately notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inactions of Alliance or the State causing
the problem; its estimated duration period to reconciliation; specific actions that need to be taken to

' correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Alliance to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Alliance's failure to
fulfill its obligations under the Contract. To the extent that the State's execution of its major tasks
takes longer than described in the Work Plan, the Schedule shall automatically extend on a day-to-day
basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract
for, default, at its discretion, if it is dissatisfied with the Alliance's Work Plan or elements within the
Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information-Technology. Within five (5)
business days of Alliance's receipt of a Change Order, Alliance shall advise the State, in detail, of any
impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

Alliance may request a change within the scope of the Contract by written Change Order, identifying
any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to Alliance's
requested Change Order within five (5) business days. The State Agency, as well as the Department
' of Information Technology, must approve all Change Orders in writing. The State shall be deemed to

have rejected the Change Order if the parties are unable to reach an Agreement in writing.

All Change Order requests from Alliance to the State, and the State Acceptance of Alliance's estimate
for a State requested change, will be acknowledged and responded to, either Acceptance or rejection,
in writing. If accepted, the Change Order(s) shall be subject to the Contract amendment process, as
determined to apply by the State.

10. INTELLECTUAL PROPERTY

With the exception of any intellectual property owned by Alliance, the State shall hold all ownership,
title, and rights in any. Custom Software developed in connection with performance of obligations
under the Contract, or modifications to the Software, and their associated Documentation including
any and all performance enhancing operational plans and Alliance's special utilities. The State shall
have sole right to produce, publish, or otherwise use such Software, modifications, and
Documentation developed under the Contract and to authorize others to do so.
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10.1 StateN Data

All rights, title, and interest in State Data shall remain with the State.

10.2 Alliance's Materials

Subject to the provisions of this Contract, Alliance may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, Alliance shall not distribute any products containing
or disclose any State Confidential Information. Alliance shall be free to use its general
knowledge, skills and experience, and any ideas, concepts, know-how, and techniques that are
acquired or used in the course of its .performance under this Contract, provided that such is not
obtained as the result of the deliberate memorization of the State Confidential Information by
Alliance employees or third party consultants engaged by Alliance.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils; records

. pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination Data used to administer a licensing examination, examination for
employment, or academic examination and personnel, medical, welfare, library use, video tape
sale or rental, and other files containing personally identifiable information that is private in
nature.

10.3 State Website Copyright

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright.
The provisions within this section shall not apply to any intellectuail property owned by
Alliance.

10.4 Custom Software Source Code

In the event that the State opts for the License Conversion Option, Alliance shall provide the '
State with a copy of the source code for any Custom Software, which shall be subject to the
License rights. The Slate shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-
up right and license to use, copy, modify and prepare derivative works of any custom
developed software.

10.5 Survival

This Contract Agreement Section 10: Intelleciua! Property shall survive the termination of the
Contract.

11. USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 Use of State's Information

In performing its obligations under the Contract, Alliance may gain access to information of the
State, including State Confidential Information. "State Confidential Information" shall include,
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but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access to Public Records and Meetings fsee e.g. RSA Chapter 9i-A; 5
Exemptions). Alliance shall not use the State Confidential Information developed or obtained
during the performance of, or acquired, or developed by reason of the Contract, except as
directly connected to and necessary for Alliance's performance under the Contract.

11.2 State Confidential Information

Alliance shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively-^'release"), all State Confidential Information that
becomes available to Alliance in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confidential basis from a source other than the disclosing party, which the
receiving party believes is not prohibited from disclosing such information as a result of an
obligation in favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of
the State. Alliance shall immediately notify the State if any request, subpoena or other legal
process is served upon Alliance regarding the State Confidential information, and Alliance
shall cooperate with the State in any effort the State undertakes to contest the request,
subpoena, or other legal process, at no additional cost to the State.

In the event of the unautltohzed release of State Confidential Information, Alliance shall
immediately notify the State, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive relief.

11.3 Alliance Confidentiallnformation

Insofar as Alliance seeks to maintain the confidentiality of its confidential or proprietary
information, Alliance must clearly identify in writing all information it claims to be confidential
or proprietary. Notwithstanding the foregoing, the State acknowledges that Alliance considers
the Software and Documentation to be Confidential Information. Alliance acknowledges that
the State is subject to State and federal laws governing disclosure of information including, but
not limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable State and federal laws or
regulations, including but not lirriit^ to, RSA Chapter 91-A. In the event the State receives a
request for the information identified by Alliance as confidential, the State shall notify Alliance
and specify the date the State will be releasing the requested information. At the request of the
State, Alliance shall cooperate and assist the State with the collection and review of Alliance's
information, at no additional expense to the State. Any effort to prohibit or enjoin the release
of the information shall.be Alliance's sole responsibility and at Alliance's sole expense. If
Alliance fails to obtain a court order enjoining the disclosure, the State shall release the
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information on the date specified in the State's notice to Alliance, without any liability to
Alliance.

11.4 Survival

This Contract Agreement Section 11, Use of State's Information, Confidentiality, shall survive
termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 State

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Alliance shall not exceed the total
Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement - Part
l-General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2 Alliance

Subject to applicable laws and regulations, in no event shall Alliance be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and Alliance's
liability to the State shall not exceed two times (2X) the total Contract price set forth in
Contract Agreement, Section 1.8 of the Contract Agreement -Part l-General Provisions.

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Alliance's indemnification obligations set forth in the Contract Agreement Part 1-
Section 13: Indemnification and confidentiality obligations in Contract Agreement-Part 2-
Section 11: Use of State's Information, Confidentiality, which shall be unlimited.

12J State's Immunity
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract conclusion.

12.4 Survival

This Contract Agreement- Part 2-Section 12: Limitation of Liability shaW survive termination or
Contract conclusion.

13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion.

13.1 Termination for Default

Any one or more of the following acts or omissions of Alliance shall constitute an event of
default hereunder ("Event of Default")

a. Failure to perform the Services satisfactorily or on Schedule;

•20I2-010-Pan2 hdfi
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b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

. 13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Alliance written
notice of default and require it to be remedied within, in the absence of a greater or
lesser specification of lime, within thirty (30) days from the date of notice, unless
otherwise indicated within by the State ("Cure Period")- If Alliance fails to cure
the default within the Cure Period, the State may terminate the Contract efTective
two (2) days after giving Alliance notice of termination, at its sole discretion, treat
the Contract as breached and pursue its remedies at law or in equity or both.

b. Give Alliance a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue to Alliance during the period from
the date of such notice until such time as the State determines that Alliance has

cured the Event of Default shall never be paid to Alliance.
c. Set off against any other obligations the State may owe to Alliance any damages the

Slate suffers by reason of any Event of Default;
d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or

both.

c. Procure Services that are the subject of the Contract from another source and
Alliance shall be liable for reimbursing the State for the replacement Services, and
all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Alliance shall provide the State with written notice of default, and the State shall
cure the default within thirty (30) days.

13.U Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is herby reserved to
the State. This covenant shall survive termination or Contract Conclusion.

13.2 Termination for Convenience

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to Alliance, in the event of a termination
for convenience, the State shall pay Alliance the agreed upon price, if separately stated
in this Contract, for Deliverables for which Acceptance has been given by the State.
Amounts for Services or Deliverables provided prior to the date of termination for
which no separate price is stated under the Contract shall be paid, in whole or in part,
generally in accordance with Contract Exhibit B, Price and Payment Schedule^ of the
Contract.

13.2.2 During the thirty (30) day period, Alliance shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
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Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3 Termination for Conflict of Interest

13J.1 The Slate may terminate tlie Contract by written notice if it determines that a conflict of
interest exists, including but not limited to, a violation by any of the parties hereto of
applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Ailiahce did not know, or
reasonably did not know, of the conflict of interest.

133.2 In the event the Contract is terminated as provided above pursuant to a violation by
Alliance, the State shall be entitled to pursue the same remedies against Alliance as it
could pursue in the event of a default of the Contract by Alliance.

13.4 Termination Procedure

13.4.1 Upon termination of the Contract, the State, in addition to any other rights provided in
the Contract, may require Alliance to deliver to the State any property, including
without limitation, the licensed Software and Written Deliverables, for such part of the
Contract as has been terminated.

13.4.2 After receipt of a notice of termination, and except as otherwise directed by the State,
Alliance shalh

a. Stop work under the Contract on the date, and to the extent specified, in the notice;
b. Promptly, but in no event longer than thirty (30) days after termination, terminate

its orders and subcontracts related to the work which has been terminated and settle

all outstanding liabilities and all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

c. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Alliance and in which
the State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State; and

e. Provide written Certification to the State that Alliance has surrendered to the State

all said property.
f. Assist in Transition Services, as reasonably requested by the State at no additional

cost.

2012-010-P8n2
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14. CHANGE OF OWNERSHIP

In the event that Alliance should change ownership for any reason whatsoever, the State shall have
the option of continuing under the Contract with Alliance, its successors or assigns for the full
remaining Term of the Contract; continuing under the Contract with Alliance, its successors or
assigns for such period of time as determined necessary by the State; or immediately terminate the
Contract without liability to Alliance, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Alliance shall not assign, delegate, subcontract, or otherwise transfer any of its interest, rights,
or duties under the Contract without the prior written consent of the State. Such consent shall

not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer
made without the State's prior written consent shall be null and void, and may constitute an
event of default at the sole discretion of the State.

15.2 Alliance shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all
obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve Alliance of any of its obligations
under the Contract nor affect any remedies available to the State against Alliance that may arise
from any event of default of the provisions of the Contract. The State shall consider Alliance to
be the sole point of contact with regard to all contractual matters, including payment of any and
all charges resulting from the Contract.

ISJ Notwithstanding the foregoing, nothing herein shall prohibit Alliance from assigning the
Contract to the successor of all or substantially all of the assets or business of Alliance provided
that the successor fully assumes in writing all obligations and responsibilities under the
Contract. In the event that Alliance should change ownership, as permitted under this Contract
Agreement Part 2, Section ]4: Change of Ownership, the State shall have the option to
continue under the Contract with Alliance,-its successors or assigns for the full remaining Term
of the Contract; continue under the Contract with Alliance, its successors or assigns for such
period of time as determined necessary by the State; or immediately terminating the Contract
without liability to Alliance, its successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential InformationX the party
believing itself aggrieved (the "Invoking Party") shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the followinjg
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

20l2-OIO-Pan2

P8£e26or30 Conifaciof.lniiials: f ,



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

WEB BASED CASE MANAGEMENT SYSTEM SOFTWARE PROJECT

contract 2012-010

CONTRACT AGREEMENT-PART 2

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE

ALLOTTED TIME i

Primary Lisa GifTord Lisa K. Hatz

Project Management Director
Director

5 Business Days |

First Wendy Mwsey
Operations Director

State ProJect'Management Team 10 Business Days j
(PMT) & Paul K. Leather. j
Deputy Commissioner '

Second Chris Pieper

CEO

Commissioner

Virginia M. Barry

15 Business Days >

i
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The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is 30 business days from the date that the
original Invoking Party's notice is received by the other party.

17. ESCROW OF CODE

Not applicable.

18. GENERAL PROVISIONS

18.1 Travel Expenses

The Slate will not be responsible for any travel or out of pocket expenses incurred in the
performance of^the Services.

The Alliance must assume all travel and related expenses by "fully loading" the proposed labor
rates to include, but not limited to; meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

18.2 Shipping and Delivery Fee Exemption

The State will not pay for any shipping or deliveiy fees unless specifically itemized in the
Contract.

18.3 Project Workspace and Office Equipment

The Slate agency will work with Alliance to deterrnine the requirements for providing all
necessary workspace and office equipment, including desktop computers for Alliance's staff.

18.4 Access/Cooperation

As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and regulations and restrictions imposed by third parties upon the State, the State shall provide
Alliance with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete contracted
Services.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Alliance to perform its obligations under the Contract.

18.5 Required Work Procedures

All work done must conform to standards and procedures established by the Department of
Information Technology and the State.

18.6 Computer Use ^

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or Data of any kind (hereinafter
"Information"), Alliance understands and agrees to the following rules:
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a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, • modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but noflimited to, personal, or other private
and non-State use and that at no time shall Alliance access or attempt to access any
information without having the express authority to do so.

c. That at no time shall Alliance access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or Agreements relating to
system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
sharedi distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Alliance must use utmost care to protect and keep such software strictly
confidential in accordance with the license or.any other Agreement executed by the
State. Only equipment or software owned, licensed; or being evaluated by the State, can
be used by Alliance. Personal software (including but not limited to palmtop sync
software) shall not be installed on any equipment.

e. That if Alliance is found to be in violation of any of the above-stated rules, the User may
face removal from the State Contract,,and/or criminal or civil prosecution, if the act
constitutes a violation of law.

18.7 Email Use

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
"Internal Email systems'-or "State-funded Email systems". Alliance understands and agrees
that use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use

The Internet/Intranet is to be used for access to and distribution of information in direct

support of the business of the State of New Hampshire according to State standard policy
(available upon request).

18.9 Regulatory Government Approvals

Alliance shall obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10 Force Majeure

Neither Alliance nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots,
and acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents,
earthquakes, and unusually severe weather. .

Except in the event of the foregoing. Force Majeure events shall not include Alliance's
inability to hire or provide personnel needed for Alliance's performance under the Contract.

20l2-0l0-part2 •
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18.11 Insurance

18.11.1 Alliance Insurance Requirement
See Contract Agreement Part I-Form P-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower

left hand block including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the contracts and his/her address.

18.12 Exhibits

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if

fully included in the text.

18.13 Venue and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court.

18.14 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and Access Requirements^ Contract Agreement
Exhibit D Section 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State's Information, Confidentiality and Contract Agreement Part I- Section 13;
Indemnification which shall all survive the termination of the Contract.
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EXHIBIT A

CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES
Alliance shall provide ihc State with a commercial off the shelf (*'COTS") case management System
named 'AWARE " as a Subscription Service, which shall meet and perform in accordance with the
Specifications and Deliverables that are in accordance with the time frames in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, Alliance shall provide to
the Stale a template, table of contents, or agenda for Review and prior approval by the Stale.

The Deliverables are set forth in the Schedule below in Section 2. By unconditionally accepting a
Deliverable, the State reserves the right to reject any and all Deliverables in the event the State dct^s
any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,
including but not limited to, Software/System Acceptance Testing, and any extensions thereof.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing shall be effective for
thclerm of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 ImplemcDtation Schedule - Activities / Deliverables / Milestones

\'i\>U N;»nio Stun j-'iiiisli

Project Duration (Assumes 4/1/2014 Start
Date)

4/1/2014 11/31/2015

1.0 PlanninK Phase 4/1/2014 9/5/2014

l.l Work Plan 4/1/2014 5/16/2014

1.1a KickofT Meeting 4/1/2014 4/30/2014

1. lb Baseline Work Plan 4/17/2014 5/16/2014

1.2 Project Status Reports 4/1/2014 5/16/2014

1.3 Business Iraorovemcni Plan 4/17/2014 7/18/2014

1.4 Communications and Change Control
Plan

4/15/2014 5/21/2014 I

1.5 Requirements Traccabilitv Matrix 4/1/2014 7/31/2014

1.5a Setup Server for Validation ,4/1/2014 5/12/2014

1.5b Baseline RTM 4/17/2014 5/8/2014 !

1.6 Software Design Document 4/17/2014 5/14/2014

!  1.7 Interface Plan 4/28/2014 7/3/2014

1.8 Software Change Control Process
Document

5/23/2014 6/19/2014

1.9 Conduct Infrastructure Assessment 4/1/2014 6/16/2014

1.10 Risk and Issue Management Plan 4/14/2014 5/14/2014

1.11 Go-Live Plan 4/15/2014 1/19/2015

1.12 System Administration and Support
plan

6/3/2014 8/28/2014

1.13 Test Management and Detailed Test Plan 6/3/2014 9/5/2014

2012-010 Exhibit A Contract Deliverables
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'\ :\s\i N:»nu' Sfai! Kiinsli 1

LI 3a Test ManaRcmcnt Plan 6/3/2014 7/3/2014

LI3b Detailed Test Plan 8/9/2014 9/5/2014

1.14 Conduct and Document Joint
Application Development ("JAD") Sessions

4/17/2014 8/12/2014

I 14a Adantaiion ■ Mandatory Elements 4/17/2014 7/19/2014 1
L14b Gap Analysis 5/17/2014 7/25/2014

1.14c Conduct JAD Sessions - AWARE
Customirations and Interfaces

5/1/2014 8/12/2014

LI5 Conduct Information Architecture

Review
'4/30/2014 5/21/2014

,  1.16 Data Conversion Plan 5/16/2014 7/10/2014

■ 2.0 Documentation Phase 12/1/2014 1/28/2015

2.1 Documentation of Operational
Procedures

12/1/2014 12/29/2014 '

7 2 Svstcms Adminisiralion Documentation 12/1/2014 12/30/2014

2.3 Uso" Documentation 1/19/2015 1/28/2015 i

3.0 TraininR Phase 5/21/2014 1/19/2015

3.1 Training Plan 5/21/2014 9/19/2014

3.2 Knowlcdae Transfer Plan 4/31/2014 7/8/2014

3.3 Conduct Train-the-Traincr Training 11/1/2014 1/19/2015

4.0 Deployment Phase 7/18/2014 5/29/2015

4.1 Adaptation-Non Mandatory 10/20/2014 12/16/2014

4.2 Customization Development and
Release

7/l8y7014 1/9/2015 1

4.3 Adaptation Test 8/15/2014 - 11/29/2014

4.4 Functioning In-bound and Outbound
Interfaces

8/5/2014' 11/24/2014

4.4a Ticket to Work 8/5/2014 11/7/2014 t

4.4b MyNHDOE 8/5/2014 10/10/2014

4.4c NH First 8/5/2014 11/24/2014

4.5 Fully Tested Data Conversion Software 8/28/2014 2/20/2015

4.5a Data Conversion • Organizational Data 6/28/2014 10/7/2014

4.5b Data Conversion - Case Flow Data 7/15/2014 11/7/2014

4.5c Data Conversion - Financial Data 7/30/2014 11/21/2014

4.5d Data Conversion - End User Validation 11/3/2014 12/5/20)4

4.5c Fullv Tested Data Conversion Software 12/1/2014 1/7/2015

4.5f Setup Production Environment 2/2/2015 4/17/2015

4.6 Converted Data Loaded into Production
' Environment

, 3/29/2015 4/12/2015

4.7 Tools for Backup and Recovery 2/15/2015 3/19/2015 .

4.8 Conduct User Acceptance Test 1/5/2015 3/6/2015

4.9 Conduct Integration Test 3/2/2015 4/10/2015

4.10 Pilot Test 3/27/2015 .  5/4/2015

4.11 Implementation Culover to New ■  5/4/2015 5/29/2015
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r;i>k Njitm* Kiiijsh

Software

5.0 Warranty 6/1/2015 8/31/2015

5.1 90 day Warranty 6/1/2015 8/31/2015

Stapc 2: BEP and Staee 2 Customizations 1 1/1/2014 11/31/2015

6.1 Sta&e 2 Plaimine 11/1/2014 . 1/31/2015

6.2 Stace 2 Adantaiion and Design 12/1/2014 3/31/2015

6.3 Stage 2 BEP Data Conversion Mapping
and Pan

1/1/2015 3/31/2015

6.4 Stage 2 BEP Data Conversion 1/1/2015 8/31/2015

6.5 Stage 2 Customization Development '
; and Release

I/I/20I5 8/31/2015

6.6 Stage 2 User Acceptance Test 1 4/1/205 11/31/2015

6.7 Stage 2 Go-Live 11/1/2015 1 11/31/2015

3. TRAINING DELIVERABLES

Training shall be in accordance with the requirements set forth in Conlracl Exhibit M: Training
Services and the Schedule established by the iVork Plan, Contract Exhibit J. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule. ,
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EXHIBIT B

PRICE AND PAYMENT SCHEDULE

HNAl PROPOSAL - bTAUCERLD LAINCH

Aciivin. DrlivriibU cr Milr'tvoe

J>P» rajTUf01'Lk: Drli^^ryDirr

H®ldba<L tf t.MM DOAA*'

apuUf Ab[« I

l.lW«kPba

1.1a Kicluff IklMti^ Naa-SoAvatt /

WHrbb

$14,135 4-30/2014

l.lbBasdMWokPbs Ka»Seftvan r

Wonta

$HA65 S/3L'2014

1.2 Pro}tct Stotss lUperli Writtta $3^55 S/IL-^OU

1.3 Bmiws ImmiftiMWi Pha Vhnu $5,140 7 J1/2014

1.4 CaBBBcztiB nd Hi my Cmbal Pha WHtea $7,710 5.^1/2014

1.3 Rjqaiaatnh TiJcohity Mtfra (RTM)

1.3a BchAWA^E Valkhtno Noa-SoAaraji /

Vdnu

$16,961 5/31/2014

l.Sb Bstba RTM Na^SoftiriCT/

Wrirtn

$39,578 7/31/2014

1.6 SoAwm Daiiy Deceaea Kttt-Sodwan $3,140 3/31^2014

1.7 Inr&e* Pha Viittn $16^ 7.-31/2014

1.8 SoAvxn Catfnl Practis DocubmbI Wnnu $6l168 ^30C2D14

1.9 IiAasaaetm AsMtiaaai lad Racenonditicea Vrittn $15,420 6/30/2014

1 10 Itynf Pla Wrma $3,140 SIL-MU

l.llGo-Ljr«Plm Wnttn $25,700 l;3L'>015

1.12 Syitm AAaaiibatiaB ndScfpgrtPba Vitea $25,700 0*31/2014

1.13 Ttstiog Masac^Mfll ladOftaM Ttst Pha

1.13a TtstMaaaytaadPhtt VdiWB *4,523 7/31.2014

l.lJbDalaMTcstPha Wrilu $16,036 9/30/2014

1.14 CeeAet and DenaeBflJcB< A||dkatiB DnakyBcaS (JAD) Sanina

1.14a Adistates-MaadaierT Elnaafltt VnRaa $17,921 7/31/2014

l.l^bGapAaaVsa Witea P,96S 7/312014
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1.16 Dm Coepeni* and Pfaa Vim $47,966 7/31/2014

Wr*tt8 12/31/2014

2-2 Ailiiiii>r** *'*** DocesHrtitiop Ka^Saflwan mi/vu

2 J Umi Deeeraitiei Ncp-SoOwara 1/31/201S
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

Web-Based Case Management System Software Project
CONTRACT 20U-010-PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE
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64 Stare 2 BEP Date Coorenan Son^cftware tH259 8O1/2015
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web-Based Case Maoagemeot System Software Project
CONTRACT 2012-(H0.PART 3 ,

EXHtBIT B

PRICE AND PAYMENT SCHEDULE

FINAL PROPOSAL - STAr-liERFD LAl'NTH

AcnMn. oi

Dfn»fiyT\p<> P.iMnf nf fl.f',? Dflhfn Dafp
Holtlb.ick ir aiM DDAYt

.ipp(if.;blr)
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

Web-Based Case Managemenl System Software Project
CONTRACT 2012-010-PART 3

EXHIBITS

PRICE AND PAYMENT SCHEDULE

1. DELIVERABLE PAYMENT SCHEDULE

1.1 Not To Exceed

This is a Not To Exceed Contract totaling $2,986,539 for the period between the Effective j^te
through June 30, 2019. with an option to extend an additional five (5) years, ^hance shall be
responsible for perfomung its obligations in accordance with the Contract. This Contract sh^
allow Alliance to invoice the State for the following activities, Deliverables, or milestones at fixed
pricing/rates appearing in the price and payment tables below:

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the coniraiy. and DOtwithst^ding
circumstances, in no event shall the total of all payments made by the State exceed $2,986,539 ( Total
Contract Price"). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Alliance for all fees and expenses, of whatever nature, incuired by Alliance m the
performance hereof.

The State shall not be responsible for any travel or out of pocket expenses incurred in the performance of
the Services performed uwlcr this Contract.

3. INVOICING

Alliance shall submit correct invoices to the State for all amounts to be paid by the State.^l
submitted shall be subject to the State's prior written approval, which shall not be unreasonably withheld.
Alliance shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices must
be in a forniat as determined by the Slate and contain detailed information, including without limitation:
itcimzation of each Deliverable and identification of the Deliverable for which payment is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation; monthly maintenance
charges: any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State shall pay
the correct and undisputed invoice within thirty .(30) days of invoice receipt. Invoices shall not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

Bureau of Vocational Rehabilitation
Attention: Sharon DcAngelis
21 S. Fruit Street, Suite 20

Concord. NH 03301

2012-010 Exhibits Price and Payment Schedule _ ,
Contractor Initials: . _

Page 7 of 172 Date: _tl2lzlT



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web-Based Case ManagemcDt System Software Project
CONTRACT 2012-010-PART 3

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

4. PAYMENT ADDRESS

All payments shall be sent to the following address:
Alliance Enterprises
2625 Willamette Drive NE

Lacey, WA 98516

5. OVERPAYMENTS TO ALLIANCE

Alliance shall promptly, but no later than fifteen (15) business days, return to the State the full amount of
any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Alliance's invoices with
appropriate information attached;

7. FUTURE RATES

n.\".u. PR0P»:)SAL sr.xa:;i:RfD

[..VOCH

Posiuon Tiilf

SPY :ou

l.tpii] 2Ul l-
Ju/1 <01 it

SPV:nif

•Jiin

sn:oi6

«iiii

Jua iHloi

^Fv :op

..lui :oi6.

lua ZOPi

sn-:ui8

:•}!:-

Juii lOUSi

IT 2019

iJn) 201.3.

Jua2019)

Accmi Mntffs * Rcnrta $0.00 $aoc saooi $0.00 $0.00 $0.0(

Accoit Mum - Onate SO.OO $0.00 IO.OQ saoo $aoo saoc

Profecl Minip • RfiBDCe $150.00 $150.00 SlSftOO S16&00 $175.00 siua

Proiect Mbbrct - Omite S200.00 $200.00 $3iaoo $221.00 $233.00 $245.0(

rr-Rccnoie $150.00 $150.00 $158.00 $166.00 $175.00 $18<ia

IT.QmitB $200.00 $20Q00 $2iaoc $221.00 $233.00 S245.a

PomcfBt - Remote $150.00 S150.00 S15S.OO $166.00 $175.00 $I84.0(
rv»«i«w 1200.00 $20a0Q $2iaoo $221.00 $233.00 S245.a

Tltim-HoBotB $150.00 $150.00 $15800 $16&00 $175.00 $1U0(

TVai^-Ocsa $200.00 $2oaoo $2iaoo $221.00 $233.00 $245.0(

AmMa.Reiiate $150.00 $150.00 $158.00 $166.00 $175.00 $I810(

AmMs-Onsie 120000 $200.00 $210.00 $22100 $233.00 $245.00

Bats Qmtnion - Ranote $150.00 $150.00 $15800 1166.00 $175.00 $18100

Diti ComeniDD • Omte $200.00 $200.00 $210.00 $221.00 $233.00 $245.a

loGB&ce-Rexdote $150.00 $150.00 515800 $166.00 $175.00 siM.a

lABftce - Outt $200.00 $200.00 S210.00 $22100 $233.00 $245.00

AdoBonritM S^nxa^ $23.00 $25.00 $25.00 $25.00 $25.00 $25.00

8. PROJECT HOLDBACK

The State shall withhold Ten percent (10%) of the price for each Deliverable, as set forth in the Payment
Table above, until successful conclusion of the Warranty Period.

2012-010 Exhibit B Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Management System Software Project
CONTRACT 2012-010- PART 3

EXHIBIT C

SPECIAL PROVISIONS

The following Special Provisions shall apply to this Cootroct:

Delete Secdoo 9.1 of Form P-37 General Provisioos and replace with the following
language:

9.1 As used in this Agreement, the word "data" shall mean all information aixl things developed
or obtained during the performance of. or acquired or developed by reason of, this Agreement,
with the excq^tion of intellectual property owned by the Contractor, including, but not limited
to, all studies, reports, files, formulae, surveys, maps, charts, sound recordings, video recordings,
pictorial reproductions, drawings, analyses, graphic representations, computer programs,
computer printouts, notes, letters, memoranda, papers, axKl documents, alt whether finished or
unfinished.

Delete Section 14.1.1 of Form P-37 General Provisions and replace with the following
language:

14.1.1 comprehensive genera! liability insurance against all claims of bodily injury, death or
property damage, in amounts of not less than SI,000,000 each occurrence and general aggregate
$2,000,000.

CA 10 After the sentence ̂ Alliance does not transfer ownership to agencies.** In Contract
Agreement Part 2: Section 10: Intellectual Property, Add the following language:
to Contract Agreement Part 2: Section 10: Intellectual Property:

Alliance Ownership. Alliance solely owns the intellectual property in the Subscription
Services. Unless explicitly slated herein, nothing in this Contract shall be construed as
conferring any license to State of any other intellectual properly rî ts of Alliance or its third
party licensors or suppliers, whether by estoppel, implication or otherwise. All trademarks,
service marks, trade names, and logos appearing on or within the Subscription Services are the
property of Alliance and shall inure to the benefit of Alliance.

CA13 Add the foUowing language to Contract Agreement - Part 2: Section 13:
Termlnatloo:

13.5 Survival. Termination of this Contract shall not relieve either party of its respective
obligations to the other hereunder that arose prior to the effective date of termination. In
addition, the payment obligations and ̂ visions contained in Sections 3.4, 3.5, 5.4,5.5, 6,7,10,
11, and 12 shall survive the expiration or termination of this Contract for any reason.

13.6 Return of State Data. Upon written request by State, made within 90 days after the
cfTcctive date of termination of this Contract, Alliance shall make available for download, a file

2012-010 Exhibit C Special Provisions /I/i/t/)
Contractor Initials;
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STATE OF NEW HAMPSKIRE

DEPARTMENT OF EDUCATION

Web Based Case MaoagemeDt System Software Project
CONTRACT 2012-€10- PART 3

EXHIBIT C

SPECIAL PROVISIONS

contaimog the State Data in comma separated value ('CSV') format along with aiiachraenis in
their native format. After such 90«day j>eriod, AJiiance shall have no obligation to maintain or
provide the State with any State Data and shall thereafter, unless legally prohibited, delete all
State Data from the Subscription Services or otherwise in Alliance possession or under Alliance
control.

CAI8 Add the following language to Contract Agreement, Section 18: General
Provisions:

18.9 Proper Use. State shall be responsible for its use of the Subscription Services in
accordance with the applicable User Guides. User Guides may be amended from time to time
by Alliance, in its sole discretion; provided, however, that no terms contained in any User Guide
shall serve to modify the terms of this Contract unless such terms arc set forth in an amendment
signed by both parties. User Guidc(s) arc provided only to guide, assist, and direct the State and
End Us^s) regarding the utilization of features and functions, contained within the
Subscription Services and arc not intended to supplant, supplement or replace any of the
substantive terms and obligations set forth under this CotUract.

18.10 State Data. The State is solely responsible for all State Data and the use of the interactive
areas of the Subscription Services by State arxi End Users. State shall not, and shall require that
the End Users do not. post, upload to. transmit, distribute, store, create or otherwise publish
through the Subscription Services ("post") any State Data:

that is unlawful, Ubclous, defamatory, obscene, pornographic, indecent, lewd, suggestive,
harassing, threatening, invasive of privacy or publicity ri^ts, abusive, inflammatory, fraudulent
or otherwise objectionable;

that would constitute, encourage, or provide instructions for a criminal offense, violate the rights
of any party, or that would otherwise create liability or violate any local, State, national, or
international law, including, without Limitation, the regulations of the U.S. Securities and
Exchange Commission or any rules of a securities exchange such as the New York Stock
Exchange, the American Stock Exchange or the NASDAQ;

that may infringe any patent, trademark, trade secret, copyright or other intellectual or
proprietary right of any party;

that impersonates any person or entity or otherwise misrepresents State's afTiliation with a
person or entity; ^

that is subject to any export control laws or regulations; or

That, in the sole judgment of Alliance, is objectionable or which may expose Alliance or the
Users to any harm or liability of any type.

State agrees not to, and shall ensure Users do not post any:

Unsolicited promotions, political campaigning, advenising, or solicitations;
Private (i.e. nonpublic) information of any third-party, including, without limitation,

addresses, phone numbers, email addresses, Social Security numbers, and credit
card numbers; and

2012-010 Exhibit C Special Provisions .
Contractor Initials:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Maoagement System Software Project
CONTRACT 2012-010- PART 3

EXHIBIT C

SPECIAL PROVISIONS

Viruses, corrupted data, or other harmful, disn^tive, or destructive files.

18.11 Compliance with law. State shall use the Subscription Services in compliance with all
applicable local. State, and federal laws and regulations including, without limitation all privacy
and intellectual property laws.

Alliance takes no responsibility and assumes no liability for any State Data. State's use of the
Subscription Services is at State's own risL Although Alliance has no obligation to screen, edit
or monitor any of the State Data or other non-Alliance provided content posted on the
SubscripUon, Alliance RESERVES THE RIGHT, AND HAS ABSOLUTE DISCRETION. TO
REMOVE, SCREEN, OR EDIT ANY CONTENT OR DATA POSTED OR STORED ON THE
SITE AT ANY TIME AND FOR ANY REASON WITHOUT NOTICE OR TO REQUIRE
STATE TO DO THE SAME, AND STATE IS SOLELY RESPONSIBLE FOR CREATING
BACKUP COPIES OF AND REPLACING ANY CUSTOMER DATA POSTED OR STORED

ON THE SUBSCRIPTION SERVICES AT STATE'S SOLE COST AND EXPENSE.

Conclude this Section 18, by numbering the sections sequentially, beginning with
18.12 Force Majeure.

t

CA18 Add the following language to Contract Agreement Part 2: Section 18: General
Provisions:

18.15 Non-SolicitatioD. Alliance and the State agree that the employees of Alliance and the
State may possess technical abilities that are in great demand and further agree that each party
has incurred substantial expense in recruiting and training such employees and would incur even
greater expense if required to replace any such employee. Therefore, Alliance and the State each
agree not to recruit or employ, either dircaly or indirectly, a present employee of the other
during (he term of this Contract without the expressed written permission from the other party.

18.16 Entire Agreement; Ameodments; Cooflicts; Headings, This Contract, including all of
its EXHIBITS, each of which is incorporated into this Contract, is the entire Agreement between
the parties with respect to its subject matter, and supersedes and replaces any prior Agreement
between the parties with respect to said subject matt^ and there are no other representations,
understandings or Agreements between the parties relative to such subject matter.

No amendinent to, or change, waiver or discharge of any provision of this Contract shall be valid
unless in writing and signed by any authorized representative of the party against which such
amendment, change, waiver or discharge is sought to be enforced.

The section and paragraph headings in this Contract are for convcnicix:e of reference only and
shall rx>t govern, or affect the interpretation of any of, the terms or provisions of this Contract.

18.17 Debarment. The contractor shall comply with the provisions of the U.S. Code of
Federal Regulations 34 CFR 364 and the following U.S. Circular

2012-010 Exhibit C Special Provisions ~ ^
Contractor Initials: (
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Management System Software Project
CONTRACT 2012-010-PART 3

EXHIBIT C

SPECIAI/PROVISIONS

a. 0MB Circular A-110 - "Unifonn Administrative Requirements for Grants and
Agreeinents with Instimtions of Higher Education, Hospitals and Other Non-ProCt
Organirotions." ContractorA^endor shall not make any award or permit any award (sub
grant or contract) at any tier to any party which is debarred or suspended or is otherwise
excluded from or ineligible for participation Ln Federal assistaitce programs under
Executive Order 12549, "Dcbarmenl and Suspension".

After the seotence In Section I of Exhibit A: Contract Deliverables ending with "in

accordance with the time frames in the Work Plan.*^ Add the foUowtog language to
Exhibit A; Contract Deliverables:

Professional Services. Alliance shall deploy professional Services to deliver a Solution
on a Not to Exceed Price basis as set forth in this Contract with Deliverables on a Firm
Fixed Price. The State may also engage Alliance to provide additional Professional
Services. Professional Services may be provided on a Finn Fixed Price basis and
described in a Change Order to be executed between the parties.
Add the following language to Exhibit A: Deliverables:

1.1 SubscriptioQ Software. The Subscription Services includes access to the following
proprietary software applications (AWARE Software):

yd Framework and VR Application
yd IF/tRE Visuallntclligcncc Solution (VIS) BI Adaptor
yd WARE Visual Intelligence Solution (VIS) Tableau OEM Desktop (6)
/dlFyd££ VIS VR Tableau Templates
AWARE Social Security Reimbursement (SSR) Application
ydlKdRf VIS SSR Tableau Templates

/dH'ydJ?£BEP(Stage2)
yd WARE VIS BEP Tableau Templates (Stage 2)

1.2 Scope of Subsciiptloa Services. The Subscription Services include the following:

•  Implementation of AWARE Software on hosted Services
•  External Systems Interface management

System and application security configuration
installation of hardware into the server environment

Upgrade of hardware in the server environment
Installation of OS and server application software

Administration of server operations atxl security
Monitoring of file-System and disk usage
Monitoring of System perfomiancc, reliability, and availability
System backup and recovery
Monitoring for suspicious System activity

2012-010 Exhibit C Special Provisions /)
-  s: rJ/rContractor Initials: . .
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCAHON

Web Based Case Management System Software Project
CONTRACT 20U-010- PART 3

EXHIBIT C

SPECIAL PROVISIONS

Monthly reporting
Security Incident reporting
Reporting of dalacenter SSAEVSOC II Certification verifications

1.3 Maximum Case Memory Utilization.

1 GB per user for Case Data
50 GB (Total) for Attachments

B  Add the foUowtng language to Exhibit BtPrlce and Payment Schedule

1.2 SobsciiptloD Software. The Subscription Services includes access to the following
proprietary software applications (AWARE Software):

A WARE Framework and VR Application
Visual Intelligence Solution (VIS) Bl Adaptor

AWAitE Visual Intelligence Solution (VIS) Tableau OEM Desktop (6)
AWARE VIS VR Tableau Templates

AWARE Social Security Reimbursement (SSR) Application
AWARE VIS SSR Tableau Templates System
A WARE BEP (Stage 2)

A WARE VIS BE? Tableau Templates (Stage 2)

1J Scope of SubscriptiOD Services. The Subscriplion Services include the following:

Impleracntaiibn of AWARE Software on hosted Services
External System Interface management
System and application security configuration
Installation of hardware into the server environment
Upgrade of hardware in the server environment
Installation of OS and server application software
Administration of server operations and security

Monitoring of file-System and disk usage
Monitoring of System performance, reliability, and availability'
System backup and recovery
Monitoring for suspicious System activity
Monthly reporting
Security Incident reporting
Reporting of dalacenter SSAE\SOC U Certification verifications

1.4 Maximum Case Memory Utillzatloa.

1 GB per user for Case Data

2012-010 Exhibit C Special Provisions
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Management System Software Project
contract 2012-010- PART 3

EXHIBIT C

SPECIAL PROVISIONS

50 GB (Total) for Attachments

B  Add the following language to Exhibit B, Section 2 Total Contract Price: Price and
Payment Schedule

2.1 Payment Terms

2.1.1 SubscriptioD and Service Fees. The State shall pay applicable Alliance fees, for Web-
based Software.Subscription Services as set forth in the Contract Such fees arc due in advance
of enabling the Subscription Services rendered and arc based upon the Subscription Level
provided by Alliance to the State under the terms of this Contract and each applicable Invoice.

2.1.2 Payment Terms. Alliance shall submit to the State written lnvoicc(s) for the amounts due
hcrcunder cither (a) each year, before the subsequent annivers^, for annual licenses and
subscriptions, (b) at the end of the then-current term, as identified in this Contract or related
Invoice, (c) as otherwise mutually agreed upon, in writing, during the tenn of this Con^ct. The
renewal charge shall be equal to the rates as stated in the Contract. Fees for other Services shall
be charged on an as-quoted basis and subject to written confirmation both parties following the
Stale's Change Order Process not to exceed the amount allotted for such changes.

If payment is not received by the due date staled on the Invoice, the State'? access to the
Subscription Services may be suspended. If account access is suspended, the State's account
balance must be paid in fiill prior to reconnection.

2.1 J Case Memory UtilizatloD. A Subscription Services account includes a minimum Case
Memory Utilization C'CMIP') as defined in Exhibit A to accommodate State Data, which
includes End User case records (current year and archived cases) case notes, attachments, and
other related case data. The basic CMU allocation shall be noted on the initial Invoice with any

additional CMU upgrades reflected in subsequent invoices.

Alliance shall use reasonable efforts to notify the State's Administrator when the account's
CMU approaches ninety percent (90%) of the maximum records currently available to the
State's End Users, to offer options to resolve the overage prior to suspending the account. State,
in consultation with Alliance, shall have an opportunity to extend its CMU allocation to support
additional case records. An Invoice for any necessary CMU upgrades, approved by the State,
shall be sent and payable upon receipt thereof. If said Invoice is not contested and is not paid
within thirty (30) days. Alliance may, at its discretion terminate the State's account. Any failure
by Alliance to notify the State that the account CMU is approaching 90% and/or exce^ng the
maximum CMU. shall not affect the State's responsibility to remit to Alliance additional fees
arising from the State END USERS exceeding the account's CMU.

Alliance reserves the right to establish or modify its general practices and limits regarding CMU
thresholds, provided however that the State shall be (i) afforded not less than thirty (30) days*
notice of said changes and (ii) the State be afforded the current CMU terms through the end of
the current subscription term as defined by the most recent Invoice.

2012-OlOExhibitC SpecialProvisions /J
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

Web Based Case Mansgement System Software Project
CONTRACT 2012-010- PART 3

EXHIBIT C

SPECIAL PROVISIONS

2.U Payments Upon Termination. Upon expiration or termination of this Contract for any
reason, the State shall pay all unpaid fees and other amounts due, as of the date of termination, to
Alliance hercunder, ail of which shall become immediately due and payable according to the
terms of this Contract.

E  Add the foUowing language to Exhibit E-1: Security:

1.1 l^gon IDs. Suic and End Userfs) shall safeguard the Logon ID and passwords used to
access the Subscription Services. State shall be solely responsible for any communications or
transactions that are made by the End User(s). under its allocated Ugon lds(s) and passwords,
and any other obligation that may result from such use according to the terms of this Contract.
State is responsible for managing End User accounts, Logon IDs, and passwords and is solely
responsible for End User's compliance with this Contract.

A separate Login ID and password is required for each named End User. The Logon ID and
password cannot be shared or used by more than one End User but may be reassigned to a the
new End User replacing former End User who no longer require ongoing use of the Subscription
Services.

State shall be responsible for notifying Alliance should it become aware thai a Logon ID or
password has been stolen, disclosed to unauthorized users, or might otherwise be misused
according to the terms of this Contract. Stale shall ensure that its End Uscrls) do not disclose or
transfer their Logon lD(s) and passwords to any third party.

E-1 Add the following language to Exhibit E-l: Security and Infrastructure

Security & Redundancy. Alliance shall implement procedures designed to prevent
unauthorized access to its Systems and servers used to host and maintain the State s data,
including case records, notes, attachments, and other information attached to the case record,
and limit access to any other restricted areas of Alliance servers used to host the Stare
infonnation. While not limiting the foregoing, Alliance shall ensure that any State data that is
stored on, or transmitted to and from, the Subscription Services shall be encrypted using not less
than 128 bit-key SSL (or substantially similar) technology and a commercially reasonable level
of redundaiKy.

H Add the following language to Exhibit H : Maintenance and Support Services,
Section 1; System Maiiitehance:

12 Modifications; upgrades. Alliance regularly upgrades and updates the Subscription
Services. This means that the Subscription Services arc continually evolving. Some of these
changes shall occur automatically, while others may require State to schedule and implement the
chan^. The changes may also mean that State nc^ to upgrade its equipment in order b m^c
efficient use of the Subscription Services. Alliance shall provide State with advance notification
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in this case. Alliance shall use commercially reasonable efforts to maintain the Subscription
Services such that they comply with RSA regulations and applicable law. Alliance agrees to
give the State at least thirty (30) days' notice prior to maidng any material changes to the
Subscription Services or Support Services or other Operational requirements during the term of
this Contract. For any material changes requiring upgrades to the Slate's Software, Hardware,
Configuration, or any other processes requiring significant changes on the Slate's behalf. One
hundred and twenty (120) days' notice is required.

H  Add the foUowtng language to Exhibit H : Maintenance and Support Services,
Section 1; System Maintenance:

Operation; Access. Alliance, or its service provider, shall host, operate and maintain the
Subscription Services and shall provide the Support Services as further described in ihc
Contract. The Subscription Services shall be provided to the State according to the terms of
this Contract, including those terms set forth under Exhibit G describing the Service Level
Agreement.

H  Add the following language to Exhibit H : Maintenance and Support Services

Support Service & Service Levels

4. Service Hours & Maiotcnance Windows.

4.1 SubscrlptioD Service Availability Hours. Alliance shall use commercially reasonable
efforts to make the Subscription Services available 24x7x365, excluding Maintenance
Windows.

4.2 MaiDteuaocc Windows. Scheduled maintenance activities shall occur between 10:01 PM
and 4:00 AM pacific time. Additional maintenance windows for the Subscription Services as
deemed reasoi^iy necessary by Alliance to meet Operational goals of the AWARE ̂ftwarc,
or as requested by Slate shall be agreed upon between the parties and may be subject to
additional fees. Slate agrees that, for those rare events when Alliance must lake ad-hoc
unilateral action to maintain the System health, security, or other Operational goals, such
maintenance limes shall be considered part of scheduled maintenance when computing
availability metrics.
4 J Support Service Hours. Slate may contact Alliance by telephone or email to report an
incident (each, a "Sl^)po^t Request.") Telephone and Email assistance is available Monday
through Friday, 8:00 o.m. to 8:00 p.m. Eastern lime, except for holidays observed by
government agencies and/or Alliance.

5. General Service Targets. Alliance shall use commercially reasonable efforts to ensure that
the Subscription Services meet the following Operational performance, reliability, and
ftinctionality targets (subject to use by the number of Users as permitted by the State Contract):

95.0% of non-report application-page responses shall occur in less than 4 seconds
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99.0% of non-report application-page responses shall occur in loss than 8 seconds
All System pages shall be functionally available 99.9% of defined service hours for a given
calendar month-

Measurement of compliance with all general service targets shall be done at the data center
Internet point of presence and metrics shall be based on response time data automatically
recorded by server logs during defined service hours over a calendar month. Alliance may, at its
discretion, add additional metrics sources for purposes of refining, corroborating, or correlating
the primary metrics us^.

In the event of an incident where General Service Targets arc not met. Alliance and State agree
to jointly determine from collected metrics and logs if the incident is attributable to the Services
-or other conditions.

6. Service Availability Targets. Alliance shall use commercially reasonable efforts to ensure
that the Subscription Services are available 99.9% of the time excluding Maintenance Windows
(subject to use by the number of Users as permitted by the Slate Contract). Availability is as
defined as to the ability to fully execute business processes reliant on use of the Subscription
Services. Compliance with Service Availability Targets shall be measured using availability
metrics recorded by an automated third party service monitoring availability from a minimum of
three geographic locations. These minimum locations shall include Seattle, WA; Denver, CO;
and Ruston, VA.

7. Service Availability Commitment. If Alliance and the State determine that its server
availabili^ has not achieved a cumulative uptime rate of 99.95%, for any calendar month (based
upon an average 30-day month), Alliance, upon State's request, shall credit the State*s account
for such month the pro-rated charges amounting to 10% of the monthly service fee for that State
account.

Or, if Alliance and the State detennine that its server availability has not achieved a cumulative
uptime rale of99.90%, for any calendar month (based upon an average 30-day month), AJliancc,
upon Stale's request, shall credit State's account for such month the pro-rated charges
amounting to 25% of the monthly service fee for that State account.

Or, if AJliancc and the State detennine that its server availability has not achieved a cumulative
uptime rate of 99.00%, for any calendar month (based upon an average 30-day month). Alliance,
upon State's request, shall credit State's account for such month the pro-rated charges
amounting to 50% of the monthly service fee for that State account.

Server availability is monitored and determined by Alliance. Slate may contest the published
server availability metrics by providing written notice of such challenge to Alliance. Upon
receipt of notice, Alliance shall engage a subject matter expert to review the contested server
availability metrics, and the State may submit additional information relating to the contested
server availability metrics. Upon conclusion of the review by Alliance, not to exceed thirty (30)
days. Alliance shall provide the State a written report summarizing the review process, the third
party results, and conclusions. Each party re^rves its rights under the Agreement with respect
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10 any further dispute regarding the contested server availability metrics.

Credits shall not apply to charges for Services other than the hosting Services for which such
commitment was not met. State's account shall not be credited more than once per month under
this server availability conmiitmcnt and shall not exceed 50% of the monthly fee for that
service.

8. Incideota and Service Requests, Problem Management.

8.1 Scope of Eligible inddents, Requests, and Problems. Alliance shall manage unplanned
interruptions in the Subscription Services (each, an **/nciden/") and applicable General Service
Targets, and Service Availability Targets defined in this Exhibit.

8.2 Incident Handling. Alliance shall use a formal Incident Management process to ensure all
Incidents arc processed which shall include the followmg:

Ideatiflcation

Logging
Categorization
Prioritization

Escalation

Investigation/Diagnosis
Resolution/Recovery

Closure

8.3 Incident CiassiflcatiOD. Stale shall then report Incidents to Alliance by electronic mail at
the address "supportl^alliancccntcrpriscs.com," "support@getawarc.com" or such other
address as may be designated from time to time by Alliance, specifying in detail the nature of
such Incident and the circumstances under which the Incident occurs.

Incidents shall be classified by Alliance as Severity 1 - Critical, Severity I - High. Severity 2,
Severity 3 or Statc-introduccd, as follows:

(i) Severity 1 - Critical: (I) Whole orcriiical business functions of the Subscription Services
are down, or (2) whole or part of Mandated Business Operations workflow is inoperative
and an entire business process or an entire functional program is impacted. A "Mandated
Business Operation" shall refer to Slate staff members using the System to meet the
requirements specified in U.S. Department of Education, Rehabilitation Services
Administration ("RSA") Regulations, and RSA reporting Policy Directives within the
scope of the System as defined by the User Documentation and Technical Documentation
for the current version.

(ii) Sevcritv I - High: Within the Subscription Services, the AWARE Software is saving data
incorrectly or the Incident is causing a commonly used report to calculate statistics or
financial data incorrectly.
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fiiilSevcritv 2: Within the Subkription Services, information cannot be input or retrieved
from the System within the required deadline of a lower priority. One or more staff
cannot perform an assigned task through the System but can process other work.

fivl Severity 3: The Subscription Services or AWARE Software exhibits formatting or other
cosmetic problems, but is still functional.

(v) State-Introduced Incident: An Incident introduced by State misuse of the System.

8.4 Response, verification, and Resolution Time. Alliance shall respond to and resolve
Support Requests as follows:

(i) Severity I «Critical: Alliance shall give the highest scheduling priority and devote its best
available resources to resolve Severity 1 - Crilical-lcvcl Incidents Alliance shall respcmd
to the Slate within 2 hours after receipt of the Support Request and shall work with the
State to verify the Incident as sooii as possible after the initial response. Verification of
the Incident, Alliance shall provide a Work-Around procedure to overcome the effect of
the Incident immediately after of the Incident. Alliance shall devote reasonable
commercial efforts to resolve the Severity I - Critical-Jevcl Incidents after verification.
Even if a Work-Around procedure is implemented, Alliance shall continue to devote its
best available resources until the Critical-level Incident is resolved.

(ii) Severitv 1 - High: Alliance shall give the next highest scheduling and resource priority to
Severity I - High-level Incidents. Alliance shall respond to the State within one (1)
Business Day after receipt of the Support Request. Verification of the problem shall be
concluded within five (5) Business Days after Alliance has responded to the Support
Request. Alliance shall use reasonable commercial efforts to resolve Severity 1 - High-
Level Incidents no more than fifteen.(15) days after verification for those functions that
are used on a daily basis or needed by an immediate date. Otherwise, Alliance shall
release the correction within the next software Release but no later than 45 days after
verification. The Slate and Alliance shall jointly set the release- Schedule based on the
frequency of use of the fealurc.

(iiil Severitv 2: Alliance shall give the next highest scheduling and resource priority to
Severity 2 Incidents. Alliance shall devote commercially reasonable efforts to respond to
Severity 2 Incidents within one (I) Business Day after receipt of the Support Request.
Verification of the problem shall be concluded within seven (7) Business Days after
Alliance has responded to the Support Request. Alliance shall use reasonable commercial
efforts to resolve Severity 2 Incidents no more than thirty (30) days after verification for
those functions that are u^ on a daily basis or needed by an immediate date. Otherwise,
Alliance shall update the Subscription Services with a correction no later than 45 days
after verification.

fiv) Severitv 3: Alliance in its sole discretion shall dctaminc whether or not to respond to
Severity 3 Incidents in a future version of the Subscription Services.
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(v) State-Introduced Incident: If, in its sole discretion, Alliance believes such Incidents can

be resolved, Alliance shall correct these on an hourly billing basis as its schedule and
resources permit. Otherwise, Alliance shall have no obligation to correct any State-
introduced Incident.

9. Service Reportiog, Reviews, and ContiDual Improvement

9.1 Monthly Reports. Within 10 business days following the end of each calendar month,
Alliance shall provide monthly reports to State detailing the following minimum information for
the month prior to the report:

General Service Target Compliance Metrics
Subscription Services Availability Compliance Metrics
Security Incident summary
Unplanncd.downtimc - monitored
Unplanned downtime - unmonitored
Critical Incident summary
Backup exception summary

9.2 Annual Service Review and Continual Improvement. Alliance and State agree to
remotely conduct a joint annual service review to identify service concerns, areas of new
business opportunity, new requirements for consideration, and suggested service improvements.
Alliance agrees to provide the summary of this review to State no later than 30 business days
after the annual review is concluded

j

State agrees that all fmdings other than service deficiencies shall be deemed advisory in nature
and not actionable except through mutual Agreement or Contract.

Add the following language to Exhibit J: Work Plan, Section 1-A: General::

2. State Responsibilities

Infrastructure. State is solely responsible for ensuring it has (he infrastmcture to use and
access the Subscription Services, including, without limitation, a high speed Internet connection,
and compatible hardware and software with the minimum requirements being Intel Premium
Dual Core 2.4GHz processor, 2 GB RAM (32-bit) or 4GB RAM (64-bit), 2GB free disk space;
Windows 7 and Internet Explorer 8.

Delete Exhibit K: Software License and Related Terms, Section 1: License Grant
and replace with:
Add the following language to Exhibit K : Software License and Related Terms:

1. Access to Subscription Services. During the Term of this Contract, The State has the
limited, non-transferable right to access and use the Subscription Services solely for Agency's
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internal business purposes including the right to load, store, and display Slate Data through the
Subscription Services. The Subscription Services may only be used by the State and anyone
approved by the Stale, including its divisions, political • subdivisions, officers, employees,
contractors, subcontractors, or agents so long as such person's use of the Subscription Services
is on behalf of the State and in the context and for the purposes intended by this Contract (an
"End User"). Authorized End Uscrs(s) shall be assigned a named account including a unique
user logon ID ("Logon ID") and password, used to access the Subscription Services. Additional'
End Users may be added during the subscription term, at the same pricing as that for the pre
existing subscriptions, prorated for the remainder of the tenrn, provided that the additional End
User subscriptions shall terminate on the same date as the pre-existing subscriptions.

K  Add the foUowing-language to Exhibit K: Software License and Related Terms:

8. License Conversion Option State may elect the option to purchase a "License Conversion
Option" under this Contract. The Licertse Conversion gives the State the right to convert from a
subscription to the Subscription Services to a license to the AWARE Software at any time.
Alliance shall ensure that a current version of the AWARE Software, along with all other
Documentation related to the AWARE Software ("Deposit Materials") is placed in escrow,
which such escrow shall be governed by the escrow Agreement ("Escrow Agreement") attached
at Attachment A. In the event a release condition is triggered as set forth in the Escrow
Agreement, Alliance hereby grants State a nonexclusive, perpetual, nomransfcrablc license to
use the Deposit Materials for internal purposes, including but not limited to, correcting errors,
performing bug fixes, or performing maintenance on the AWARE Software. Alliance agrees
that it shall be solely responsible for all costs and expenses associated with the Escrow
Agreement.

If State exercises the License Conversion Option they would then receive a license to the latest
version of the Software arxi this Subscription Services Agreement shall immediately terminate.
At that time the State must Contract with Alliance for a fid] year of Upgrade Maintenance and
Support pursuant to Alliance's standard Upgrade Maintenance and Support terms and any other
conversion Services needed to complete the transition away from the subscription model.
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Add the following language to Exhibit L: Warranty:

1.9 State Data The State represents and warrants that it owns and controls all of the rights to
(he Stale Data (State Data).

EXCEI^ AS EXPRESSLY PROVIDED TO THE CONTRARY IN A WRITING BY ALLIANCE, THE
SUBSCRIPTION SERVICES ARE PROVIDED ON AN "AS IS" BASIS WITHOUT WARRANTIES
OF ANY KIND, EITHER EXPRESS OR IMPLIED. ALLIANCE DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION IMPLIED
WARRANTIES OF MERCHANTABILITY. FITNESS FOR A PARTICULAR PURPOSE, TITLE AND
NON-INFRINGEMENT AS TO THE INFORMATION, CONTENT AND MATERIALS IN THE
SUBSCRIPTION SERVICES. ALLIANCE DOES NOT REPRESENT OR WARRANT THAT THE
SITE. SITE APPLICATIONS. OR THE SERVICES ARE ACCURATE. COMPLETE, RELIABLE.
CURRENT, OR ERROR-FREE. ALLIANCE CANNOT AND DOES NOT REPRESENT OR
WARRANT THAT THE SERVICES ARE FREE OF VIRUSES OR OTHER HARMFUL
COMPONENTS; THEREFORE, STATE SHOULD USE INDUSTRY-RECOGNIZED SOFTWARE TO
DETECT AND DISINFECT VIRUSES FROM ANY UPLOAD AND DOWNLOAD TO AND FROM
THE SUBSCRIPTION SERVICES.
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1. STATE MEETINGS AND REPORTS

The Slate believes that effective co^unication axtd reporting arc essential lo Project Implementation
success.

Alliance Key Project Staff shall participate in meetings as requested by the State, in accordance with the
requirements and tenm of this Contract.

a. Introductory Meeting: Participants shall include Alliance Key Project Staff and State Project leaders
from both Vocational Rehabilitation and the Department of Information Technology. This meeting
shall enable leaders to become acquainted and establish any preliminary Project proc^ures.

b. KickofT Meeting; Participants shall include the State and Alliance Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that shall follow.

c. Status Meetings; Participants shall include, at the minimum, the Alliance Project Manager and the •
Slate Project Manager. These meetings shall be conducted at least weekly and address overall Project
Implementation status and any additional topics needed lo remain on Schedule and within bixigct. A
status and error report from AlliajKe shall serve as the basis for discussion. Once in the Operational
phase Alliance shall meet with the Project Team at least bi-wcckjy.

d. The Work Plan; must be reviewed at each Implementation Status Meeting and updated, at minimum,
on a WEEKLY basis, in accordance with the Contract.

e. Special Meetings; Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants shall include Project leaders from Alliance and the State. Discussion shall
focus on lessons learned from the E^roject and on follow up options that the State may wish lo
consider.

The State expects Alliance to prepare agendas and background for and minutes of meetings. Background
for each status meeting must include an updated Work Plan. Drafting of formal presentations, such as a
presentation for the kickoff meeting, shall also be Alliance's responsibility.

The Alliance Project Manager or Alliance Key Project Suff shall submit status reports to the Stale Project
Manager weekly during the Implementation phase, in accordance with the Schedule and terms of this
Contract. During the Operational phase, Alliance shall submit status reports bi-weekly. All status reports
shall be prepared in formats approved by the Stale. Alliance's Project Manager shall assist the State's
Project Manager, or itself produce reports related to Project Management as reasonably requested by the
Slate, all at i» additional cost to the Stale. Alliance shall produce Project status reports, which shall
contain, at a minimum, the following:

1. Project sutus related to the Work Plan, as applicable;
2. Deliverable status;
3. Accomplishments during weeks being reported;
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4. Planned activities for the upcoming two (2) week period; ■
5. Future activities;

6. Issues and concerns requiring resolution
7. Report and remedies in case of falling behind Schedule.

As reasonably requested by the State, Alliance shall provide the State with infonnation or reports regarding
the Project. Alliance shall prepare special reports and presentations relating to Project Management, and
shall assist the State in preparing reports and presentations, as rc^nably requested by the State, all at no
additional cost to the State.

2. STATE-OWNED DOCUMENTS AND DATA

Alliance shall provide the State access to all documents. State Dau, materials, reports, and other work in
progress relating to the Contract ("State Owned Documents"). Upon expiration or termination of the
Contract with the State, Alliance shall tum over all Stale-owned documents, material, reports, and work in
progress relating to the Contract to the State at no additional cost to the State.

•  State-owned documents originally provided in hardcopy format must be returned in hardcopy format.
•  State-owned documents originally provided electronically must be relumed in electronic format.
•  Copies of Slate-owned electronic and hardcopy documents must be destroyed using a destruction

method appropriate to the confidentially of the data as assessed by the Slate.
• Documents and data developed by Alliance as a component of the Project work product may be

relumed electronically.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Alliance shall agree to the conditions of all applicable State and federal laws and regulations, which arc
incorporated herein by reference, regarding retention and access rcquircmcnis, including without
limitation, retention policies consistent with the Federal Acquisition Regulations ("FAR") Subpari 4.7
Alliance Records Retention,

Alliance and its Subcontractor Enterprises, Inc. shall maintain books, records, documents, and other
evidence of accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contiaci. Alliance and
its Subcontractor Enterprises, Inc. shall retain ail such records for three (3) years following termination of
the Contract, including any extensions. Records relating to any litigation matters regarding the Contract
shall be kept for one (1) year following the termination of all litigation, including the termination of all
^pcals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or Contract, as applicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and

1  access to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and one (1) year term following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. Alliance shall include the record retention and review
requirements of this section in any of its subcontracts.
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The SUtc agrees that books, records, documents, and other evidence of accounting procedures and
practices related to Alliance's cost structure and profit factors shall be excluded from the State's Review
unless the cost of any other Services or Deliverables provided under the Contract is calculated or derived
from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS
Alliance shall maintain an accounting System in accordance with generally accepted accounting
principles. The costs applicable to the Contract shall be asccirainablc fiom the accounting System and
Alliance shall inainlain records pertaining to the Services and all other costs and expenditures.

5. AVAILABILITV OF PERSONNEL

State of NH personnel shall be available during normal business hours between 8:00 am and 4:30 pm
(eastern lime zone), eight and one-half (81/2) hour days, forty (40) hour weeks, excluding State of New
Hampshire holidays. Changes to this Schedule may be made upon Agreement with the State Project
Manager.
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Exhibit E-1 -Security and Infrastructure

1. SECURITY

Alliance shall ensure that appropriate levels of security are iinplemcnied and maintained in order to
protect the integrity, reliability, confidentiality and business continuity of the NHVR business and
data assets. At a minimum, this must include the commercially available software detailed in their
Proposal for intrusion dctcaion, VPN and SSL connections, identification and authorization,
autheniication, and virus and malware immunity.

Alliance shall share with the Stale via monthly reporU the results of the following managed Services
activities:

• Monitoring of file-System and disk usage
• MoniioringofSystcmperformancc, reliability, and availability
• Monitoring for suspicious System activity and security incidents

Alliance shall immediately notify the Slate of security breaches.

Alliance shall ensure lha't the State's at-rcst data assets are encrypted, per RFP requirement 11-27, and
as listed in Exhibit A. Contract Deliverables and Exhibit B Price and Payment Schedule.
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Alliance shall provide the State with the following Services set forth in Contract Exhibit A.

1.1 IMPLEMENTATION STRATEGY Key Components

•  The Project is comprised of two pans, 1) System Implementation, and 2) ongoing operations.

• Alliance shall employ an Implementation strategy with a timeline set forth in accordance with the
Work Plan.

•  AlliaiKC and the State shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

(

•  Alliance shall utilize an approach.that fosters and requires the participation of State resources, uses
their business expertise to assist with the application configuration of the applications, and
prepares the State to assume responsibility for and ownership of the new System. A focus on
technology transition shall be deemed a priority.

•  Alliance shall manage Project execution and provide the tools needed to create arxl manage the
Project's Work Plan and tasks, manage and Schedule Project staff, track and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

• Alliance time-line, shall adopt an Implementation timeline aligned with the State's required

1.2 Tiraeiine

The tinreline is set forth in the Work Plan. During the initial planning period Project task and
resource plans shall be established for: the preliminary training plan, the change management
plan, communication approaches. Project standards and procedures finalized, and Team training
initiated: Alliance's Project management tracking software and processes shall be used for
managing the Project.-

1.2.1 Project Infrastructure

The focus of the Project infrastructure work phase is the acquisition and Implementation of the
Projccf s develc^ment aixl production hardware infraslniciure.

1.2J Implementation

Timing shall be structured to recognize interdependencies between applications and structure a
cost effective and timely execution.

Processes shall be documented, training established, and the application shall be ready for
Implementation in accordance with the State's Schedule.

Implementation OF Go-Live will begin with NHVR conducting User Acceptance Testing - the
last step prior to Go-Live. Prior to the start of any testing executed by State staff, the Alliance
Project Manager must certify in writing, that the System is installed and configured, and
Alliance's own staff has successfully executed ail prerequisite testing and the System is ready
for State testing, including the results of performance and stress testing against the defined
service targets as defined in this Contract and the Work Plan
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Testing will be conducted as a Pilot Test, in one or more NHVR offices. Alliance shall install
the current version of AWARE, the convened data, and the Interfaces in a copy of the
production environment. One component of Acceptance Testing is Performance/Stress Testing.
Alliance will conduct this testing, as defined in theTesl Plan.

One vital component of UAT is the Pilot Test. During Pilot, NHVR uses a pseudo-production
environment to test AWARE in parallel with the legacy System. The Pilot, or integration test,
includes Data Migration, Interface operation, and use of AWARE in a real business
environment. It functions as the dress rehearsal for using AWARE in production and allows
Alliance and NHVR to analyze issues and develop resolutions before NHVR Go-Live.

After the successful conviction of Pilot, the State reviews the Go-Live recommendation 6om the Project
Team. With the State's approval. Alliance shall start the move of AWARE into production. The newest
version of AWARE shall be moved to the production server, data .is converted, and Interfaces arc
activated. There shall be a single statewide Go-Live to production and users can begin using the System
as they complete training.

Acceptance Criteria

NHVR End Users arc able to use the Production System.
All Deliverables are complete as defined Contract Exhibit A.

Alliance Services

Facilitate discussions confinning Production Rea.diness.
Provide input to the final Go-Live Schedule
Develop an internal Emergency Readiness Plan, to ensure that Alliance has "all hands on deck" for

the Go-Live.

Provide technical and System support during the Go-Live Phase.
Release and install a final AWARE update, if required.
Conduct Train The Trainer Training.
Convert data and activate Interfaces for Production.

NHVR Responsibilities

Make Go-Ahcad Decision, using the recommendation of the Alliance Project Managers and NHVR
Project Team. Based on this information, the Steering Committee an^or the Project Sponsorfs)
give their approval to Go-Live.

Review Go-Live and Training Schedule and verify that activities, sequence, responsibilities, and due
dates are updated as needed

Verify that the final AWARE update is working correctly.
Irutiate final plans for AWARE System administration and end-user support. Publish contact

information to users.

Implement the Go-Live, including final Adaptation, and notifying staff.
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L2.3 Change Management and Training

Alliance's change management and (raining Services shall be focused on developing change
management and training strategies and plans. Its approach relies on State resources for the
execution of the change management and end user training.

2. IMPLEMENTATION METHODOLOGY

The Alliance Team shall provide the consulting Services for the Contract. Its approach includes but is not
limited to the following:

Approach 2 is a two-stage Implementation of subscriptiombascd . After meeting mandatory
NHVR case management needs in the Stage I initial Implementation, additional enhancements are
developed and deployed in Stage 2. This Approach ensures that NHVR can quickly begin using A WARE
arxl thoughtfully consider AWARE enhancements.

•  In Stage 1, the /4 WARE System is implemented, with focused VR and OBIL customizations within a
14-month timeline.

•  In Stage 2, Enhancement, Maintenance, and Support, NHVR shall expand the A WARE .
Irnplcmentatioii using the Engineering Change Request ("ECR") process. The initial scope and total
cost of this Stage is based on meeting specific requirements outlined in Exhibit A of the Alliance cost
Proposal dated May 22,2012. NHVR and Alliance shall use the ECR process to confirm delivery of
requirements, remove, requirements, add requirements, aiul/or modify requirements.

StODt Of Work

The Scope of work for the Staggered Launch Approach includes the following
Stage 1: Initial Go-Live products, features and Services.

• All Core modules for A case management application
•  Implementation of all security requirements, including but not limited to, at rest encryption of the

State's data.

•  Three (3) Interfaces: NHFirst, MyNHDOE and Ticket to Work
•  Conversion of seven (7) years of historical data for VR, OBIL
• Customizations necessary to for NHVR to Go-Live

!» Advanced analytics for managetnent and ad hoc reporting, analysis, and forecasting
•  Adaptation, training, knowledge transfer, and Project Management
•  Train-the-Traincr training for statewide training
•  Peak demand support

• Warranty and Upgrade, Maintenance and Support through Year Five.

Stage 2: Advanced and New Features

•  Business Enterprise Program ("BEP") Application and Implementation

•  Seven years of legacy data convert^ for B EP
• Analysis, design, development, release, and testing of additional customizations and converted data
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• Additional Adaptation and traihirig, knowledge transfer, and Project Management required to
successfully tmpiemeni the Stage 2 features

Timeframe

The following timeline illustrates a staged approach to implementing a hosted, managed-service
The Project is expected to have duration of 20 months, but NHVR staff can begin using vtlF/tRE in
production for VR case management after 14 months.
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Deployment Phase

Stage 1 deployment includes the Implementation of Data Conversion, Interfaces, and Go-Live
requirements. This approach shall leverage the COTS solution and a set of focused Go-Live VR
customizations. This shall streamline the deployment phase, reducing resource demands, risk and costs..
Working with NHVR subject matter experts. Alliance shall complete the designs for the contracted
customizations. Development and Testing timelines are correlated to the scope of customizations. When
the System is certified as ready for UAT, NHVR will begin the process of System Acceptance and
statewide Implementation. Stage 2 shall begin approximately eight months after the initial Project kick-
off meeting. Stage 2 analysis and design shall follow Stage I analysis, so the Project Team can build on
existing knowledge about WARE.

Implementation is further described in Contract Exhibit J Work Plan.
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1. TESTING AND ACCEPTANCE

Alliance shall provide Testing Services as appropriate and described more fully in the Work Plan»
and shall oversee testing throughout the Project. Alliance shall also provide training as necessary to
the State staff responsible for test activities. Alliance shall support all aspects of testing contained in
the Acceptance Test Plan. '

The methodology to be used shall be as described in the Alliance Proposal and detailed in the Work
Plan and a separate Test Plan. Alliance shall provide the State with a Test Plan and work
collaboratively with the State Testing Team to adapt the plan for the State's Project.

Alliance shall provide support to the State UAT Team to prepare them for their testing role. Support
shall include team selection, preparation and training, on-site support during the final UAT testing,
and a Test Team Liaison to work with the State Test Team Lead.

In addition. Alliance shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution.
Alliance shall also correct Deficiencies and support required re-testing.

1.1 Test Plaoiiing and Preparation

The Test Plan shall describe, at a minimum, the scope, Schedule, preparation and Test Plans for
planned testing and new enhancements, define the State resources required for a thorou^ and
successful UAT, and a requirements traceability matrix. It shall also include test (biases,
scenarios, cases, scripts, data and tasks that will validate the Slate's application configurations
("Adaptations") and business processes, Data and System preparation for testing and execution
of Unit Tests, System Integration Tests, Data Conversion Tests, Installation tests. Regression
tests. Performance Tuning and Stress tests, Security Review and tests, and suf^rt of the State
during User Acceptance Test and Implementation.

1.2 CoDversioD Validation Testing

Data conversion testing shall be a multi-stage collaborative efTort of the Alliance and State
teams based upon the Alliance Data Migration methodology explained in the Work Plan
Section 3 and Section 5.4.5 "Fully Test^ Data Conversion Software", and detailed in the
Conversion Plan.

13 User Acceptance Testing (**UAT")

UAT begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Prior to the start of ̂ y testing executed by State staff, the Alliance Project Manager must certify
in writing, that the System is installed and configured, and Alliance's own staff has successfully
executed all prerequisite testing and the System is ready for State testing, including the results of
performance and stress testing against the defined service targets as defined in this Contract and
the Work Plan
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The State shall commence testing within five (5) business days of receiving such Cdtification, in
writing. The State shall conduct the UAT utilizing scripts developed as identified in the Test Plan
to validate the functionality of the System and the Interfaces, verify accurate Data Conversion, and
verify Implementation readiness.

CAT must be performed in a copy of the production environment in order to serve as a Pilot Test
for Go-Live and to serve as a pcifonn^cc and stress test of the'System. The User Acceptance Tel
may cover any aspect of the new System, including administrative procedures (such as backup and
recovery).

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT and successful System deployment, the State shall issue a
letter of UAT Acceptance and the respective Warranty Period shall commence.

1.4. Performance Tuning and Stress Testing

According to the Alliance proposed Work Plan, one component of the Acceptance Testing
Phase is Performance/Stress Testing and Tuning. Alliance will conduct this testing, as
defmed in the Test Plan.

Acceptable tools for obtaining performance and stress infonnation include:

• Microsoft Log Parser
•  Tableau Desktop
•  SQL Server Profiler

•  SQL Server Query Analyzer
• Red-Gate SQL Monitor

•  Site 24x7 performance and uptime monitoring

Alliance shall provide to the State reports of all performance and stress testing and tuning
efforts. The reports must validate that the System obtained the following service targets:

•  95% of non-report application-page resjx^nses will occur in less than 4 seconds
•  99% of nonrrcport application-page responses will occur in less than 8 seconds
•  All System pages will be flincuonally available 99.9% of dcfmcd service hours for a

given calendar month
•  Report performance target Is to complete 95% of a report page request in 10 seconds

or less

The final test results provided should include the metrics from the tools used during the tests,
as defined in the Test Plan.
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l.S Defect Correction and Regression Testing
Regression icsling means selective re-testing to delect faults introduced during the Defect
correction effort, both to verify that the Defect corrections have not caused unintended adverse
effects, and to verily that the modified and related (possibly affected) System components still
meet tteir specified requirements.
The methodologies for classifying, prioritizing, and tracking Defects during Implementation and
testing shall be dcfmed in the Work Plan and closely follow the Alliance Proposal. Alliance and
the State Team Lead shall collaborate in identifying and classifying defects. Alliance shall track
defects using the tools identified in their Proposal, and respond to defects based upon the
following table:

Table 1.1 Critical Error Defect Correction Table Deployment and Testing
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resolved.

Wheaa programming change is made in response to a problem (a Dcfea) identified during user
testing, a regression Test Plan shall be developed by Alliance based on the understanding of the
progi^ and the change being made to the program. The Test Plan has two objectives:

1. Validate that the change/update has been properly incorporated into the program
2. Validate that there has been no unintended change to the other portions of the program

Alliance shall be expected to: '

1. Create a set of test conditions, test cases, and test data that shall validate that the change
has been incorporated correctly

2. Create a set of test conditions, test cases, and test data that shall validate that the
unchanged portions of the program still operate correctly

3. Manage the entire cyclic process

Alliance shall be expected to execute the regression test, provide actual testing results, and
certify its completion in writing to the State prior to passing the modified Software application to
the users for retesting.

In designing and conducting such regression testing, Alliance shall be required to assess the risks
inherent to the Defect coireaion being implcrhcnted and weigh those risks against the lime and
cflorf required for conducting the regression tests. In other words, AiliarKC shall be expected to
design and conduct regression tests that shall identify any unintended consequences of the Defect
correction while taking into account Schedule and economic considerations.

2. Security Review and Testing

IT Security involves all functions pefiaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidoitiality, integrity and
avaibbiiity. Tests shall, at a minimum, cover each of the service components. Test procedures may
include Penetration Tests ("Pen Test") or code analysis and Review.

Service CompOQcnt Defines the set of capabilities that:

Identification and

Authentication

Supports obtaining Information about those parties
attempting to log onto a System or application for
security purposes and the validation of users

Access Control Supports the management of permissions for
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logging onto a computer or network

Encryption Supports the encoding of data for security purposes

intrusion Detection Supports the detection of illegal entrance into a
computer System

Verification Supports the confirmation of authority to enter a
computer System, application or network

Digital Signature Guarantees the unaltered State ofa file

User Management Supports the administration of computer,
application and network accounts within an
organization.

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail Capture
and Analysis

Supports the identification and monitoring of
activities within an application or System

input Validation Erisures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on

thes^er.

Prior to the System being moved into production, Alliance shall provide results of all security testing
to the Department of Information Technology for review and Acceptance. All Software and hardware
shall be of malicious code (malware).

Alliance will provide the test results and certifications prior to Go-Live:

•  Vulnerability scan report from commercial scanner (Acunetix). Validates authentication
and authorization requirements. Validates input validation requirements. Validates
cross-site scripting and SQL injection protection.

•  Analysis and remediation plan for High and Medium Risks documented in vulnerability
scan.

• AWARE audit table showing log activity during vulnerability scam Validates logging of
access attempts.

•  Screenshots verifying requirement for SSL encryption when connecting to application. -
•  Verification that AWARE components arc digitally signed.
•  SAS-70, SAEE-16 Certification from data center for administrative, physical and logical.

3. Successful UAT CompletfoD

Upon successful completion of UAT, the State shall issue a Letter of UAT Acceptance. Upon
issuance of the Letter of UAT Acceptance by the Slate, the respective Warranty Period shall
commence as set forth in Contract Exhibit L fVarran/y and Warranty Services.

4. System Acceptance

Upon coaq)letion of the Warranty Period, the State shall issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

Included in the Alliance Subscription Services, is full maintenance and support for thcAPyARE
System in ail material respects as described in the applicable program Documentation for five
years of maintenance after delivery and the Warranty Period of five ycar<s).

1.1 AUiance^s Responsibility

Alliance shall maintain the A WARE System in accordance with the Contract.

Maintenance Releases Alliance shall make available to the State the latest program
updates, general maintenance releases, selected functionality releases, patches, and
Documentation that are generally offered to its customers, at no additional cost.

2. A WARE SYSTEM SUPPORT

Aliiance*s Responsibility - Alliance shall be responsible for performing technical support
in accordance with the Contract Documents, including without limitation the rccjuirements,
terms, and conditions contained herein.

As part of the Software maintenance Agreement, ongoing Software maintenance and support
levels, including all new Software releases, shall be responded to according to the terms set forth
in this Exhibit H, Section 4: Service Hours Sc Maioteiuuice Windows.

3. SUPPORT OBLIGATIONS AND TERM

3.1 Under the Subscription Services, Alliance shall repair or replace SofHare, and provide
maintenance of the Software in accordance with the Specifications and terms and requirements
of the Contract;

3.2 Alliance shall mainiain a record of the actiyities related to warranty repair or maintenance
activities performed for the State;

3J For all maintenance Services calls. Alliance shall ensure the following infonnation shall be
collected, mainiained, and shared with the State: I) nanire of the Deficiency; 2) current status of
the Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5)
Deficiency resolution information; 6) Resolved by, 7) Identifying number i.e. work order
number, 8) bsue identified by

3.4 Alliance must work with the State to identify and troubleshooi potentially large-scale System
failures or Deficiencies by collecting the following information: I) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems.

33 If AlliaDce falls to correct a Deficiency within the allotted period of time stated above, Alliance
shall be deemed to have committed an Event of Default, and the State shall have the right, at its
option, to pursue the remedies in Part 2 Section 13.1.1.2.
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3.6 Within 10 business days following the end of each calendar month. Alliance shall provide
monthly reports to Subscriber detailing the following minimum information for the month prior
to the report:

•  General Service Target Compliance
•  Subscription Services Availability Compliance Metrics
•  Security Incident summary
• Unplanned downtime - monitored
•  Unplanned downtime - unmonitored
•  Planned downtime

•  Critical Incident summary

•  Backup exception summary
• Maintenance Service Call summary

3.7 If the Service Availability Targets defined for User Acceptance have not been achieved. Alliance
will credit the State's account for such month the pro-rated charges as defined here:

•  Availability less tl^ 99.95%, 10% credit
•  Availability less than 99.90%, 25% credit
•  Availability less than 99.00%, 50% credit

This is based upon an average 30-clay month. Server availability is monitored and determined by
Alliance. Subscriber may contest the published server availability metrics by providing written
notice of such challenge to Alliance. Upon receipt of notice. Alliance will engage a subject
matter expert to review the contested server availability metrics, and the subscriber may submit
additional information relating to the contested server availability metrics. Upon conclusion of
the review by Alliance, not to exceed thirty (30) days, Alliance will provide the subscriber a
written report summarizing the review process, the third party results and conclusions. Each
party reserves its rights under the Agreement with respect to any further dispute regarding the
contested server availability metrics.

Credits will not apply to charges for Services other than the hosting Services for which such
commitment was not met. Subscriber's account shall not be credited more than once per month
under this server availability commitment and shall not exceed 50% of the monthly fee for that
service.

3.8 Defect Response Times

The urgency for Defect corrcclion varies depending on the phase of the Project or testing of
a new release. The closer the agency is to moving to Production, the faster the Defect needs
to be resolved.

If an issue is determined to be a Defect, Alliance shall negotiate ibc coTTcction priority and
timing with NHVR based on service level Agreements. Alliance's Issue Coordinator ensures
that the Documentation is up to date and generates a Technical Support Performance Report.
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The following table lists the effect of the Project phase to resolution timing for critical
Defect.

4. Incidents and Service Requests, Problem Management

Scope of Eligible Incidents, Requests, and Problems.
Alliance shall manage unplanned interruptions in the Subscription Services (each, an "Incident ) and
applicable General Service Targets, and Service Availability Targets defined in this Exhibit.

Incident Handling.

Alliance shall use a formal Incident Management process to ensure all Incidents are processed which
shall include the following:

•  Identification

•  Logging

•  Categorization
•  Prioritization

•  Escalation

•  Investigation/Diagnosis
• Resolution/Recovery

•  Closure

Incident Classification.

Subscriber shall then report Incidents to Alliance by electronic mail at the address
"supporKgalliancccnterpriscs.com," "support@getaware.com" or such other address as may be
designated from time to time by Alliance, specifying in detail the nature of such Incident and' the
circumstances under which the Incident occurs.

Incidents shall be classified by Alliance as Severity 1 - Critical, Severity 1 - High, Severity 2,
Severity 3 or Subscriber-introduced, as follows:

« Severity 1 • Critlcat (!) Whole or critical business functions of the Subscription Services
are down, or (2) whole or part of Mandated Business Operations workflow is inoperative and
an entire business process or an entire functional program is impacted. A "Mandated
Business Operation" shall refer to Subscriber staff members using the System to meet the
requirements specified in U.S. Department of Education, Rehabilitation Services
Administratioa ("RSA") Regulations and RSA reporting Policy Directives within the scope
of the System as defined by the User Documentation and Technical Documentation for the
current version.

Severity I ■ High: Within,the Subscription Services, the AWARE Software is saving data
incorrectly or the Incident is causing a commonly used report to calculate statistics or
financial data incorrectly.
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•  Severity 2: Within the Subscription Services, information cannot be input or retrieved from
the System within the required deadline of a lower priority. One or more staff cannot
pcrfonn an assigned task through the System but can process other work.

•  Severity 3: The Subscription Services or AWARE Software exhibits formatting or other
cosmetic problems, but is still functional.

•  Subscribcr-Introdoced iDcident; An Incident introduced by SubKriber misuse of the
System.

Response, veriftcation, and Resohitton Time.

Alliance will respond to and resolve Support Requests as follows:

•  Severity 1 - Critical: Alliance will give the highest scheduling priority and devote its best
available resources to resolve Severity I • Critical-level Incidents. , Alliance shall respond
to the Subscriber within 2 hours after receipt of the Support Request and will wo^ with the
Subscriber to verify the Incident as soon as possible after the initial response. Verification of
the Incident, Alliance shall provide a Work-Around procedure to overcome the effect of the
Incident immediately after of the Incident. Alliance shall devote reasonable wmmercial
efforts to resolve Severity 1 - Critical-level Incidents after verification. Even if a Work-
Around procedure is implemented. Alliance will continue to devote its best available
resources until the CriiicaMevcl Incident is resolved.

•  Severity 1 - High: Alliance will give the next highest scheduling and resource priority to
Severity 1 - High-level Incidents. Alliance shall respond to the Subscriber within one (1)
Business Day after receipt of the Support Request. Verification of the problem will be
concluded within five (5) Business Days after Alliance has responded to the Support
Request. Alliance will use reasonable commercial efforts to resolve Severity 1 - High-Level
Incidents no more than fifteen (15) days after verification for those functions that are used on
a daily basis or needed by an immediate date. Otherwise, Alliance will release the correction
within the next software Release but no later than 45 days after verification. The Subscriber
and Alliance will jointly set the release Schedule based on the frequency of use of the
feature.

•  Severity 2: Alliance will give the next highest scheduling and resource priority to Seventy 2
Incidents. Alliance shall devote commercially reasonable efforts to respond to Severity 2
Incidents within one (I) Business Day after receipt of the Support Request. Verification of
the problem will be concluded within seven (7) Business Days after Alliance has responded
to the Support Request. Alliance will use reasonable commercial efforts to resolve Severity
2 Incidents no more than thirty (30) days after verification for those functions that are used
on a daily basis or needed by an immediate date. Otherwise, Alliance will update the
Subscription Services with a correction no later than 45 days after verification.
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Severity 3: Alliance in its sole discretion will determine whether or not to respond to
Severity 3 Incidents in a future version of the Subscription Services.
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This exhibit provides details of the requirements included in Approach 2. The Proposal is limited to
those requirements specifically listed below.

Sammary

For items marked as "N" (Not included), NHVR can use the Engineering Change Request (ECR)
process to add enhancements. Column Y/M/N identifies the vendor, response with Y=thc
requirement is met with the proposed solution, M=requircmcnt met but with modification and
N«requircmcnt not met.

\  Tni'i •
j I'l

i  I I

B BUSINESS REQUIREMENTS M

. G GENERAL REQUIREMENTS M

T TECHNICAL REQUIREMENTS M

S SECURITY REQUIREMENTS M

H HOSTING REQUIREMENTS M

1 CMS/SBVl DATA

DICTIONARIES

M

Sy^

B-l Items related to the
management/administration of users
and the overall System, fmm an
application point-of-vicw. For
example the current CMS has an
employee table which allows
manageniept of usert, roles and
CMS form access.

M Y

B-2 Include references to user accounts,

data, lookup tables, defaults,
overrides.

M Y

8-3 The System shall
facilitate/streamline the creation of
new user accounts (i.e. creating
folders, setting default preferences,
etc.).

M  Y
1  .

B-4 Management of user accounts, M
System parameters, business rules,
lookup tables, etc. shall be
restricted to those individuals who
are assigned the proper Dcrmissiohs j

Y
.
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within the System.

B-5 System shall allow inaclivation of
data values to remove them from

the user Interface without actually
deleting them from the database,
(e.g. specific vendor, service code,
counselor, etc.).

M Y

! B-6 Changes to closed cases shall be
restricted, deperKling on business
rules and user permissions.

M Y

B-7 In the event a customer or case is

inadvertcnlly entered into the
System twice, there shall be a
means for selectively merging the
relevant data from those two

customers and/or cases, and
eliminating the incorrect data from
the System.

M Y

B-8 System provides a document
indexing feature or other capability
which allows staff to track requir^
paper case Documentation.

M Y

B-9 System supports the use of preset
dates for wait list changes.

M Y

B-

10

The System can query other
Systems to populate the correct
fields (e.g. TANF, School data,
Emnlovment Security. SSA, etc.).

0 Y

Cottomer v V'V'.'' '• 'V

II

Provide the ability for authorized
users to establish a new customer.

Refer to Appendix F, Data
Requirements, for the data elements
needed for a customer.

M Y 1

■

B-

12

Prevent creation of a duplicate
customer record.

M Y

jB-
1  13

Provide the ability to update
customer information for customers

M Y
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who already exist in the Systcni 1

B-

14

System shall require a unique SSN.
System shall assign a 'proxy' SSN
in situations where a valid, SSA-
issued SSN is not available.

M
1

Y

B-
15

System shall not use the customer
SSN as a primary kev.

M Y

B-

16

System shall allow changes to the
customer SSN,

M Y
i

B-

17

System shall collect customer
dcmoeranhic information.

M Y 1

B-

18

System shall collect and store
custon^er name historv-

M Y

B-

19

System shall collect and store
customer address history.

M Y

—  1

B-

20

System shall Interface with postal
address verification soRware to
validate odstal addresses.

M M Requires custom
Int^acc. Can be
added via ECR

X  ̂ 1

B-

21

System shall allow statewide search | M
of customers by current/historical 1
names and/or SSNs.

Y
•

B-

22

System shall have ability to use
selected existing customer

information for a new case

M Y

B-

23

System shall allow a statewide
customer/case lookup.

M Y

CM-

' thatl
- Gcnenl Cast Muugeiiitiit (CM): Cast duumhiicdI It thpit fonctki w
kim.#* fnafidajOcate Vcfwrf cib^

1 B-
24

System shall store customer case
history, maintain previous cases as
separate openings/closures.

M Y

B-

1

System shall track number of case
occurrraces for an individual
customer.

M Y

' B-
26

System shall enable, in a single
transaction, the transfer of one or
more cases between caseloads, or
offices.

M Y

B-

i 27
System shall allow ability to
simultaneously advance multiple

M Y

i
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V
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i . 1 . *1 i ? « ■<igM
cases from wait list Status 04 to
Plan Dcvcloomcnt Status 10. 1

I

B-
28

System allows editing of the
application date.

M 1 Y

B-
29

System tracks date of agreed
eligibilitv extension.

M V
1

iB-
30

System allows input of Order of
Selection (OOS) information and
c^lnilatM the OOS Category.

M Y

1
B-
31

System automatically moves case to
the appropriate status on completion
of eligibility (Status 10 if no wait
list, 04 if there is).

M Y

B-
32

System shall prevent status changes
until case rcouircmcnts arc met.

M Y

B-
33

System shall record two dates for
each status change. Date of status
change (System generated, un-
cditable) and effective date (System
generated, user editable).

M Y

1

B-
34

The System shall enforce workflow
and business rules.

M Y

B-
35

System shall allow saving of
incomplete case data, but shall not
advance status until all required
data is complete.

M Y
t

1
B-

|36
System shall automate status
changes (when possible) (e.g.,if
name and application date are
entered, 00 and 02 Statuses arc
created.)

M Y

B-
37

A list of letters created for a case
shall he available within System

M Y

-- 1

B-
38

Any documents created for a
particular case shall be associated
with that case and can be viewed at
any point in time within the
parameters of role-based security
reouiremcnts.

M Y

•

CD

.  —

The default display for case notes
sorted list with most recent case

M Y
►
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note listed first (reverse
chronological order).

B-

40

When a case note is created, the
author's name and current date shall

be auto-fiiled (and un-editablc) by
the System. User shall also have the
option of entering the "date of
service" in a separate field.

M Y

•

B-

41

Case notes can be assigned a
category from a pre-determined list

M Y 1

B-

42

Case notes can be filtered or sorted
by date of service, user, and
category (e.g. phone, meeting,
email O&M etc.)

M Y

B-

43

Cut and paste is supported to and
from case note free form fields.

M Y

B-

44

An email can be associated with,

attached to, or imported into a case
note. The header and content

information from that email must be
easily-accessible by/from the case
note.

M Y

B-
45

E-mail hcadcr/conlcnl shall not be
editable.

M Y

B-

46

Additional comrnents can be
added/modified in this case note,

provided the email content remains
unchanged.

M M Requires one to two
custom fields.

B- '

47

1

Once saved and exited, a case note

cannot be edited, except under
certain conditions or by a specific
role. The intent of this requirement
is to prevent significant alterations
on older case notes.

M Y

B-

4S

System shall notify primary
counselor when case notes for their
cases have been modified by other
System uscm.

M M

/

Requires custom
alert.

B-

49

System shall allow tracking of cases
that have had no activity during a
defmcd time period

M Y
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B-

50

System shall provide a means to
record/track information about

medical releases and other requests
for infomnation from outside

sources.

M Y ■■m
B-

51

Tickler - System shall notify
counselor of upcoming review or
target dates

M ' V

|B-
■ 52

Ensure that application, eligibility,
and closure Statuses cannot be
added manually. Instead, require
users to enter data into applicable
screens and auto-create the status.

M Y

!

*

B-

53 -

A single customer carmot have
more than one open case in any
sinele orogram

M Y

B- Users should be allowed to cancel
from a screen and not save changes

that were made on that screen.

M Y

B-

55

If a user closes/exits a screen

without saving, they should be
Dromoted to save their changes.

M M Requires custom
System message.

X

B-

56

A user must be able to access a

quick view 'snapshot' of a
customer's case on a summary

screen.

M Y
1

r-QC
A user must be able to select one or

more "special indicator(s)" in a
case. (c.g. Secondary Education
Student, Career Exploration
WorkshoD participant)

M Y

B-

58

System shall maintain history of a
case and all counselors assigned to
that case over time.

M Y

B-

59

A user must be able to request and
generate vendor / provider referrals
dccironicaliy.

M Y

B-

60

Integrated spell check functionality
within all free form fields.

M Y

CM-EUglbflity/bitaUr/' t.
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B-

61

Systcm shall allow information to
be entered without requiring the
case to be assigned to a caseload .
and/or program (e.g. supporting
Documeuiation, case notes).

M Y

B-

62

System shall not allow case
advancing to applicant status (02)
without a caseload assignment.

M V

B-

63

System shall noticeably Bag, to
staff, cases entered where customer

is over age 80. The intent of this is
to alert stafT to the customer's age,
so that an age-appropriate action or
service may be provided for that
individual.

M Y

B-

64

Tickler - System prompts user to
send mquiry letter one month after
referral entry date, if no application
is received

M Y

B- .

65

System records eligibility
information.

M Y

' fl
ee

1

1 ..

System generates eligibility letter
and official eligibility certificate
upon eligibility determination
(move to status 10).

M Y 1

B-

67

System generates ineiigibility
notification and an editable letter.

M Y

B-

68

System shall Interface with SSA to
automate veriGcation of SSNs and

SSI/ SSDl recipients.

M M Will Interface with

State SVES data.

ffl

System supports presumed
eligibility when individual receives
SSI or SSDL

M Y  .

B-

70

System shall support electronic
Trial Work Experience plan in
Status 02.

M Y

1

B-

71

System shall support electronic
Extended Evaluation plan (add
extended evaluation plan) in Status
06.

M Y

B- System shall support current action M M Requires simple
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72 ■ plan format. (Add action plan) datapage and
datapage report.

B-

73

If a customer is designated as
getting SSI/SSDI, the System
automatically designates tbem as
having a significant disability (SO).

M Y

' B-
74

System assures thai a case eligible
for SEP musi be designated as SD
and MSD.

M Y 1

B-

75

System assures that a case
designated MSD must be
designated as SD and MSD.

M Y

B-

.76
System provides corr^nent to
determine Significant Disability
(SD) and Most Significant
Disunity (MSD).

M Y

B-

77

Ticider - System prompts user 10
days prior to eligibility
dctenninaiion deadline (60 days
after Status 02 date), 30 days prior
to initial IPE development (120
days after Status 10 date).

M Y

' u

B-

78

System shall support electronic
comprehensive assessment.

M M Requires simple
datapage and
datapage report.

B-

79

System shall support electronic IPE
and amendments.

M Y

B-

80

A user must be able to make and
store multiple amendments to the
Individualized Plan for

Employment

M Y

CM-tClonirc;A» ■  '

B-

; 81

1

System shall collect closure data
(employment information, public
support, financial, type and reason
for closure, level of education,
primary source of support, medical
suDDort etc.).

1 M Y

B- System shall prevent successful M Y
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B-

83

B-

84

; y t

82

i  _ ...'-Dy . ■
i 'Vjii TV,Vr '/i • 1

closure if customer has not been in

Status 22 for longer than 90 days

System shall allow case to be
opened in post-employment only if
certain prerequisites arc met (e.g.
closed 26 within last 3 years, same
disabling condition, services
anticipated to last less than 6
months).
At case closure, System shall
require identification of no-cost
services and provider of those
services (e.g. Training, Diagnosis
and Treatment, Information and
Referral Services, Interpreter
Services.. ■)

M

M

B- System shall require closed case
85 I review for certain closed cases (i.e.

closed for reason too severely
disabled or in extended
employment).

M

B-
86

B-
87

B-
88

B-
89

System shall support multiple
reasons for closure review, each
with different business rules or
parameters.

M

System shall prompt user to
complete review upon meeting
criteria (e.g. closed too severely
disabled for x number of months)

M

System shall allow modification of
select customer information after
closure (e.g. address, phone
number).

M

System shall allow addition of case
notes on closed case.

M

FtMt
U
B-
90

In oMpr to track all case M M 1 Included in custom
Interface.

In order to track all case
expenditures for local and Federal
reports, payments for purchased
services/goods shall be processed
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i

by the System and tracked against
budget to ensure there are no budget
overmns. All such payments are
electronically submitted to NH
First, the State's purchasing and
accounting System, to be paid by
check or EFT.

B-

91

B-

92

B-

93

B-

94

Financial budgets include only
those fund allocations that are
available to purchase
services/goods for customers (i.e.
does not include administrative

funds to cover staff salaries, office
costs, etc.). The overall Statewide
budget is managed at the central
level, whereas the regional offices
manage the buckets that arc
provided to them by the central
NHVR office. During the course of
the fiscal quarter/year, financial
commitments (example:
authorization for services) and
actual payments are tracked and the
budget balances are adjusted
accordingly, in order to ensure that
staff do not exceed their allocations.

M

yW'!.-

System shall have ability to store
budget data at various levels,
including Statewide, regional
offices, and caseloads.

Budget data shall be tracked by
program and fiscal quarter. Multiple
programs and fiscal years shall be
supported.
The entire annual budget may be
recorded in the System (by fiscal
quarter), but the quarterly
allocations shall not be available for

spending until the designated

M

M

M M A WARE meets many
of the components of
this requirement, but
does not include

custom quarterly
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B-
95

B-
96

B-
97

B-
98

quarter. The System shall
automatically distribute the
quarterly budget on the first day of
the fiscal quarter. Balances from the
previous quarter shall automatically
roll over into the new quarter.
Budgets can be distributed from
0 State
0 Regional Office
0 Caseload.
System shall allow designated
roles/individuals to distribute funds,
transfer undistributed budget
money, or redistribute unspent
funds thai have already been
distributed. •
System shall allow authodzcd
individuals to transfer funds to
office and/or caseload
Designated staff/roles can view
budget totals, commitments,
expenditures, and balances only at
those levels (State, regional office,
caseload) they are allowed to view.

B- The System shall not allow a
99 caseload or ofTice to exceed their

, ycar-to-date allotment.
VcpdoCTmitAyeiMtot^^aitogpn^^

M

M

M

budget distribution.
This can be added
through the ECR
process.

M

M

B-
100

To ensure the timely processing of
these payments, authorizations and
payments may only be made to
active vendors (including
customers) that are listed in the
State of New Hampshire's
financial/purchasing System (NH
First), including; name, alias or
DBA (Doing Business As) name,
vendor id, address, etc. that is
available fromNH First. This data
shall need to be stored/maintained
within the System and tightly-

M M Included in
Interface.
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linked to the vendor data available

from NH First.
,

B-

101

System shall utilize the latest
vendor Interface file that is

generated daily by NH First.
Because this is static data that shall

be overwritten by a fresh Die the
next business day, this data may be •
modified within the case

management System by designated
staff role with permissions.

M Y

B-

102

System shall Interface with the , M
State's financial System NH First. !
System shall produce Required
financial reports to complete the .
upload to NH First. ■

M includes

standard financial

reports, but custom
reports arc not
included in Interface.

They may be added
through the ECR
process.

i

B-

103

The customer and NH First vendor

data shall be available to NHVR

staff when they arc pcrfomung their
fiscal tasks.

V

B-

i  104
1

Historical vendor data must be M

retained, in the event the vendorno
longer appears in the NH First
vendor Interface file, but is
referenced by one or more
flnthnn7ation.s/ptirchase orders.

Y

B-

105

System shall allow designated
iridividuals to "inactivate" (or apply
a "do not use" flag) vendors that are
active vendors in NH First This

enables NHVR to restrict the usage

of vendors who may be providing
services to other State agencies, but

M Y  1
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are prohibited from doing business
with NHVR.
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B-

106

B-

107

System provides a means to assign
specific fees to vendors.

System shall select the correct fee
to assign to an authorization,
dqxmding on the vendor, service

M

M

type, and dates of service. I

FlziaiidilProcese<X:;''' '-i ' -v
B-

108

In order to accurately capture all
case-related costs for Federal

reporting purposes, all purchases
(Purchase Orders and
Authorizations) or payments made
on bchalfof a customer must be

processed through the System.
NHVR staff complete an electronic
authorization form that authorizes a

selected vendor to provide specified
services or goods, approve payment
upon delivery of servicc^goods,
electronically submit the payment
data to NH First who issues the

chcck/EFT payment to the vendor.
Throughout this process, there must
be a series of checks & balances, in
order to minimize the op^rtunity
for fraud/ mistakes and to ensure

that standard accounting principles
are followed. These include things
such as: a minimum of two difierent

people are involved in the actual
payment process, management
overrides that become necessary

when certain warning conditions are
encountered* and the ability to link
every payment transaction in the
case management and NH First
Systems.

M M This requirement is
included in Interface*
except for the clause
which states *'link

every payment

transaction in the

case management

andNHFiist

Systems'*. This
functionality can be
added using the ECR
process.
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109
On a purchase order, field purchase
order and an authorization, multiple
line items can be created. The
purchase order must be reviewed
and approved, before it is; released
and sent to vendor.

M Y

B-
110

Purchase Orders are used for
tangible products and goods
exceeding S500. Services can be
included on Purchase Orders when
specifically related to the products
and goods and is less than 50% of
the total Purchase Order. Purchase
orders are encumbered in NH First.

M M Included in
Interface.

B-
111

Field Purchase Orders are used for
tangible products and goods S500
and under. Shipping and handling
costs can be included. Field
Purchase Orders arc un-cncumbcrcd
in NHFirsl.

M Y

B-
112

Authorizations are primarily used
for services. Authorizations are un
encumbered in NHFirst.

M Y

M.
•* rl

■

AA overview of m
' vobotiulibalim ^'

P1!:
B-
113

The System must provide the
following forAuihorizatioos;Creaic
authbrizationSclect services and
vendors from predefined listsCreatc
line items and assign estimated
costs to eachComplete the
authorizationPrint/sign
authorization and send to vendor
Update authorization (as necessary)
Update/modify an existing
authorization and/or its line
itemsVoid an authorization or line
item Process vendor invoice for
payment Receive invoice from

M Y
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B- .
114

vcndorConfinn that goods/scrviccs
were delivcrcdApprove/authoriEC
paymcnilssue payment, using actual
costs from invoice

The System must provide the
following for Purchase orders:
Create purchase order
Select services and vendors from
prcdefmcd lists
Create line items, with payment
schedule and cost for each
Complete the purchase order
Print purchase order
Update purchase order (as
necessary)
Modify a purchase order end/or its
line items Void a purchase order <*
line item Administrative Staff with
Power of Attorney approves
purchase order

M

B-
115

The System must provide the
following for Payments:
Invoices are first reviewed by
Regional Office Staff.
Invoices arc then scanned into the
Agency's document server and
attached to PC or authorization
electronicaHy.
Central Office staff completes
payment in the System,
Central office runs a process to
gather all payment data that is
required for NH First. System
creates payment files.
System uploads payment files to

M M Included in
Interface.
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NH First processes payments and
sends check/EFT to recipient.

i

L

B-

116

Purchase Order I^ayment File
Structure differs for encumbered
(Purchase orders) vs. unencumbered
(Authorizations and Field Purchase
Orders) payments, therefore two
diffcrem payment files must be
submitted to NH First.

M M Included in

Interface.

Gdie

B-

U7

System must enforce a separation of
duties, to ensure a minimum of two
different users (in the proper roles)
are involved at key steps in the
procurement and payment process.

M Y

!

B-

118

System shall aLlow purchase of
services / goods that are not
specified on an IPE and not related
to a customer.

M Y

B-

119

The System shall clectromcally
record information (transaction dale
and staff ID) about transactions at

key points in the
authorization/purchase order
process.

M Y

B-

120
i

A transaction cannot proceed to the
next step unless electronic approval
by an authorized individual is
recorded within the System.

M Y

B-

121

System shall prevent creation of
authorizations for vendors which

arc not in System. System shall
check for existence of vendor in the
System at the time an
authorization/purchase order is

M Y

1

1
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i
1

created, as well as at the time of
payment. The vendor must be an
"active" vendor, as recorded in the
NH First System.

i

B.
122

System shall allow look up of
vendor by full name, partial name
or "doing business as" (DBA) name
or vendor ID.

M Y

B-
123

When a user selects a single vendor,
they must be able to view multiple
listings (addresses) for that vendor.

M y

B-
124

System shall provide ability for
users to limit their list of vendors,
based on user-entered selection
criteria. Examples of selection
criteria include: geographic office,
service type, favorites, etc.

M Y
1

' B-
i  125

System shall confirm there are
sufficient funds in the caseload
/office budget to cover the
estimated (at time of authorization
creation) and actual (at time of
payment) costs.

M Y

■

8-
126

System shall ensure vendors have
approved services for authorizations
and purchase orders and that those
services can be utilized in
appropriate Statuses (i.e. no job
placement service pre-Status 12,
Neuropsycbological evaluation can
be done at any status, etc.)

M Y

B-
127

System shall prevent creation of
authorizations, if there are
insufHcient funds in the caseload
budget to cover those payments.

M Y

B-
128

System encumbers total dollar
amount of authorizations/purchase
orders in the current quarter budget.

M Y

B-
129

System shall encumber total dollar
amount of all payments in current

M Y
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quarter budget

B-

130

System shall allow modification of
unpaid authorizations within
business rules.

M Y

B-

131

System shall prevent
voiding/deletion of authorizations
or scheduled payments, once they
are paid.

M Y

8- System shall store authorization and M Y

132 purchase order revisions.

System shall require approval by an
authorized NHVR agent prior to
payment

M Y

B-

134

System shall allow for the specific
account to be credited for

reimbursement by vef>dor specific
to an authorization - for example: a
refund received for overpayment on
a specific authorization can be
credited against that authorization
and the caseload budget it is
associated with.

M Y

B-

135

System shall enable search for
authorizations/purchase orders by
vendor, by full or partial name.

M Y

a- A user must be able to view all M Y

136 authorization or billing details,
including refunds, unpaid
authorizations, paid authorizations,
liquidate authorizations or void
authorizations.

I

B- User can filter and sort M Y

137

1

!

authorization lists by variety of
criteria (e.g. approved/ unapproved,
data parameters, awaiting payment,
caseload)

'

' B-
138

System shall allow central office
' staff to access data about
authorizations, purchase orders, and
payments.

W Y

AttthorizMion»4>iitnili:^ v'F-. K-;- ."v .  - ■■ •  ' ■ "..rr.-
,  .-t
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B-

139

i  f I «.; i..
"I

h. i

j  t i'.Vj
0f I '

'"iVi

System shall prevent creation of
authorizations at inappropriate
stages in the case manajgement
process (e.g. Case Statuses 00 and
24). Changes to an authorization
and/or its line items shall be limited

or prohibited* depending on the
us^s role and at what stage In the
process the authorization is at.
Examples include;
Once an authorization has been

electronically approved for
payment* no changes are allowed,
unless this payment approval has
been resciixicd.

Once payment has been confinned
by NH First, absolutely no changes
are allowed.

Only unpaid authorization line
items can be voided.

B-

140

System shall allow for multiple line
items per authorization.

M Y

B-

141

For each line item, System shall
require user to select services from
pr^efmed list. (e.g. Job
DevclopmOTt, Occupational
Therapy)

M Y

B-

142

System shall prevent editing or
deletion of services on

authorizations.

M Y

B-

143

System shall allow additional
description to supplement services
(e.g. "Service for May 2010")

M Y
:

B-

144

Per authorization. System shall
allow users to enter comments

and/or select from list of standard

text comments, (e.g.
"Authorization is good for 90 days
from date of issue")

M Y

B-

145

System shall record/store all
a^tional descriptions and

M Y  1
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comments that are added to
authorizations. This ensures that
authorizations can be fully and
accurately recreated at any time in
the future.

' B-
146

System shall require two different
NHVR staff to perform the
approval and payment submission
steps.

M Y

' B-
147

A counselor or manager must
approve an authorization for
payment before the payment
infomoation can be entered into the
System.

M V

B-

148
Authorized personnel can issue
payment (enter payment
information), provided they arc not
the same person who approved
payment of that authorization.

M Y

B-
149

At the time the payment is approved
and submitted, System shall re
confirm the vendor information and
ensure there are sufficient funds in
budget.

M Y ■

B-
150

Certain conditions shall require
management review and approval:
when it is necessary to create an
authorization and make payment
when (he case is in a closed status.

M Y

B-

1 151
At time of payment, the System
shall encumber additional funds
from current quarter budget for
payments on authorizations that are
in excess of the originally
authorized amount

M Y

t
1

1

B-
152

System shall allow authorizations to
be paid in part or in full.

M Y

B-
153

System shall prevent authorization
payment, if there arc insuflicieni
funds in the current quarter budget
to cover (his payment.

M Y
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B-
154

System shall create a notification
for vendors whose authorizations
are over 90 days old.

M yT
•f'Vv-Tr-'/i

B.
155

B-
156

"Services to Groups" authorizations
- sin^e authorizations can be
created to purchase items/services
for multiple customers. It should be
possible to associate those costs
with multiple caseloads and
cxistomcrs covered by the grouped
authorization; this shall help ensure
that case costs are accurately
captured for each customer.

M

System shall notify Administrators
of authorization created after
delivery of a service (post-
authorizalions)

M

' t ■m
B-
157

System shall allow multiple
payment upload files per day to NH
First.

M M Included in
Interface.

B-
158

System shall create two payment
flies: one for payments associated
with Purchase Orders and one Hie
for payments associated with
Authorizations and Field Purchase
Orders. System shall also generate a
report containing summary data that
needs to be entered into the NH
First webpage, in order to complete
the payment process. Purchase
Order Payment File Structure
differs for encumbered (Purcbasc
Orders) vs. unencumbered
(Authorizations and Field Purchase
Orders) payments, therefore two
difTerent payment files must be
submitted to NH First.

M M Included in
Interface.

B'
159

In addition to the summary data
report, the System shall generate
reports that contain details about the

M
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The System shall provide a
mechanism to automaticaily create
and send payment file to NH First
daily.

M

B-
161

Daily payment files cannot be
deleted and reaeated if it has
already been submitted to NH First
that day. This System must
maintain an Audit Trail for all
transactions sent to NH First.

M  Y

B-
162

a-
163

Once the payment data has been
sent to NH. First: -All affected
authorization/purchase order
records shall be provisionally
locked down, in order to maintain
data integrity against the NH First
Systetn. 'Only designated users
may be allowed to modify/delete
payment information, in the face of
System warning messages, and only
in rare instances. The employee ID
who created the NH First Payment
Files is included in the '"Batch" file
table. 'In the event of human error,
it should be possible to reverse this
entire payment process, so that
corrections can be made and the
batch process can be re-run.

M

System shall retrieve and process
the payment confirmation data file
(a.k.a. feedback file) from NH First.
This file contains information (such
as payment date and check number)
for each transaction that was
processed by NH First the night
before.

M M Included in
Interface.

B-
164

When payment confirmation data
has be« received from NH First,
all affected authorization^purchase

M
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order records shall be locked down

permanently.

B-

165

Reconciliation Rcpon - System
shall provide a report that verifies

there is a match in the payment data
that is recorded in the case

management System and NH First.

M M Included in

Interface.

CottomerPajmartPnftidpatibb.-'r-:^. ^ ̂
B-

166

System shall track cash receipts and
customer participation Agreement
payments.

M Y

1 CmleuidMaiiacBRaportfv M ^

CD —

System shall allow management
reports through ad-hoc queries and
analysis of real- time data.

M  Y

1

B-

168

System shall allow management of
vendors through a 'Vendor report
card." The report card shall allow
an assessment of the effectiveness

of each Community Rehabilitation
Program to assist with decision
making.

M  Y

i

B-

169

System shall allow designated
users/roles to run certain reports
against the transaction database.
This would include reports that
require real- time data, per office
and/or caseload.

M Y

B-

170

The System shall create the Federal
reports required by the RSA:
O^A 911 Report
ORSA 7-OB Independent Living
Services

ORSA- 2 Program Cost Report
ORSA 113 StatusTracking
ORSA 15 Randolph-Shcppard

M Y

B-

171

System shall create reports similar
to those in C-2.3.

M Y

B-

172

System shall allow creation of new
reports that can be used by all

M Y

1
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regionai/central oftlce users.
Reports must be read-only.

B- System shall provide/support ability
173 for users to create/save ad hoc

queries and reports. These
queries/reports can be made

<  available to others on an as-needed

! basis. Reports must be read-only.

M  Y

B-

174

System shall be able to schedule
running of reports. Scheduled
reports can occur on'single
occurrence or recurring basis.

M  Y

B-

175

Users can export queries/report
results to a file (e.g. Excel, Word,
CSV).

M

System shall allow users to .
parameterize their own reports.
Reports must be read-only.

B-

176

M

B-

177

User-defined report parameters can
be saved.

M

B-

178

Create and Manage Documents
(e.g. forms, letters, etc.)

M

B-

179

System shall generate documents
similar to those in Appendix C-2.1
andC-2.2.

M

B-

180

System shall automatically generate
appropriate documents at specified
points in CM process; see Appendix
D for details.

M M  Custom reports and
customization for

automatic generation
can be added through
the ECR process.

B-

181

System shall support exporting e-
mail to a case note or documents.

M

B-

182

System shall allow importing of
electronic documents.

M

B-

183

B-

184

B-

Electronic documents are attached

to a customer case record.

M

List of electronic documents

attached to a record shall be

available.

M

Y

Y

System generated documents shall M
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185 be compatible with MS-Officc
software.

B-

186

System shall allow a user to
create/store customized documents

(example; customer- specific
letters) that can be populated with
data from the database.

M Y

B-

187

Letters should auto fill regional
office address on letterhead when
printing.

M Y

B-

188

Data fields for forms or templates
generated within the System must
auto-populate when possible.

M Y

B-

189

The System shall need to have the
ability to create and reference new
documents.

M Y

B-

190

System shall have the ability to
reference documents within the
System.

M Y

B-

191

Copies of letters and documents
created from the System shall be
stored in the System.

M Y

B-

19?

List of letters created for a case

shall be available within System.

M Y

i B-

191

Stored copies of documents shall be
read only.

M 1  y
B-

194

List of electronic documents

attached to a record shall be

available.

M Y

1
1  195

Any documents created for a
particular case shall be associated
with that case

M Y

B-

196

NHVR Documents shall be stored
in a central rqwsitory rather than on
individual PCs.

M Y

B-

1  197
Document management shall
conform or be compatible with the
DoIT standards.

M Y
1

A WARE includes a

standard attachment.

feature, if NHVR

chooses to use it.

1 B-
1  198

System shall provide user option to
view, save, print or email

M i  Y
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documents.

B-

199

System shall provide capability to
orint envelooes and labels.

M Y

1

B-

200

System shall have the ability to
create letters or documents for
multiple customers simultaneously
fc.e. form letter, survey etc.).

M V

i

B-

201

i

System shall support document
templates, which shall be
administered centrally by select
personnel.

M Y

B-

202

Updates to (he tenplates shall not
affect alrcadv published documents.

M Y

B-

203

System shall allow user to work
with multiple open documents at •
one time.

M Y

B-

204

System shall provide spellchecking
feature for documents.

M Y
i

B-

205

System shall allow importing of
electronic documents.

M Y

RiM

B-

206

System requires a review for certain
closed cases (i.e. closed for reason
too severely disabled or in extended
employment).

M Y

B-

207

System provides for the ability such
that if a case is closed with a reason

code of 'disability too severe', the
case appears one year from closure
saying an ineligibility determination
review is due.

M Y

. B-

208

System provides for the ability such
that if a case is placed in extended
employment (Status 28), the case
appears one year from the closure
date for an extend^ employnaent
review.

M Y

B-

209

System provides for the ability such
that if a case is closed making less
than minimum wage, the case

M Y

.
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B-

210

appears one year from the closure
date fw a sub minimum wage
review. •

System has the ability to enter the
results of a sub minimum wage

review.

M

B-

211

System has the ability to enter the
results of an extended employment

I review.'
B-

212

B-

213

System has ability to view/print
upcoming annual reviews, sub
minimum wage reviews, or review
of extended employment, sorted by
region, counselor.

System provides that Regional VR
Administrators have the ability to
randomly select X% of one or more
counselors' caseloads for review.
The section can be based on current
Statuses or closure types within a
specified time period.

M

M

M

n. I Thf^ lirlflcr Svsiem has built-in M YB- The tickler System has built-in
SSHi

214 reminders and provides the ability
to be reminded to do a specific task
or notify when a task is past due.
The number of days prior to the
notification is configurable and can
be different based on the type of
reminder. Items In this category

include, but are not limited to:
Notification of 60 day eligibility
determination 90 day reviews and
annual reviews Notification of
length of time in any status Action
list on customer status changes
Required custciner note entries
Outstanding/Overdue IPE's
requiring an action Customers in
employment status eligible to be
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closed A next action capability
that shall track at the status code
level Create remin^rs for things
such as Consent forms, Social
Security Statement, School
Transcripts, Medical reports

I

■

' B-
1 215

Users arc able to manually set user-
defmed remindcis/licklers.

M Y

i B-
216

System allows tracking of cases that
have had no activity during a
defined time period.

M , Y

B-
; 217

System alerts counselor when a
customer turns 18 years old. and
now requires a signed release for
narent/euardian.

M M Requires custom
alert.

B-
218

1 r ^ P

If a held authorization is approved,
the person who created the
authorization is notified.

M M Requires custom
alert.

B-
219

System creates a notification for
vendors whose authorizations are
over X days old. A supervisor is
able to view all upcoming and
overdue alerts for their
subordinates.

M Y

B- ' System can alert the user when
220 j creating a medical authorization for

someone who is already on
1 Medicaid or Medicare.

M  M

i

Requires System
message. .

B-
221

' System allows a user to print or
extract a complete case record to
common formats (e.g.. PDF, TTF).

M Y
I

1 B-
1 222

System provides capability to create
a mailing list and print envelopes

M Y
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1 and labels, i.e. mail merge.

B- 1
223

System provides a user capability to
print the entire IPE or any selected
amendments.

M Y

B-

1 224

1

System provides a quick view
summary/profile of a case that can
be viewed on a minimum number of
screens. User has the ability to
print this summary or profile.

M V

B-

225

System provides capability to print
an authori^tion at any time in a
formal to be mailed, if needed.

M Y

B-

226

System's documents that are sent
outside of VR, such as
authorizations and remittance

advices do not show customers'

SSN.

M Y

AddU

IYo0

B-

227

System has the ability to select from
a predetermined list of services.

M Y 1

B-

228

System has the ability to purchase
goods and /or services for multiple
customers on one

authorization/payment..

M Y

B-

229

System has the ability to count and
list customers receiving a service
during a specified time by type of
service.

M Y

1

B-

230

System has the ability to list alt
customers that have open service
requests.

M Y

B-

231

System has reports showing, for a
' specified time period, services

started, completed, not completed
and discontinued.

M Y

.

i

B-

232

System Collects all data elements
for the RS A-7 OB Report of Older
Blind Program services for
reporting fiscal year data.

M Y
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B-

233

Collect operator and trainee
personal data to assist program staff
and counselors to serve the

customer in the BE? Program as
required by the agency personal
information, AcccptaiKC in the
program, customers trained,
licensed and placed as operators,
those licensed awaiting placement.

M Y Operator and Trainee
personal data can be
captured in the
A WAEE case.

B-

234

Collect all data elements for the

RSA-15 Report of Vending Facility
Programs for reporting fiscal year
data.

M M AWARBh^^

application collects
RSA 15 report data,
sections 1 and 2.

Requires
customization to

collect additional
RSA data.

X

B-

235

Track facility data including
location, inventory at location, new,
closed property, facilities open to
bid, current insurance coverage and
the operator at the facility. Track
and report equipment purchases,
State owned equipment provided to

, operators for use in a vending
facility, equipment in the

• wardiouse arni surplus equipment.
Track equipment maintenance and
reoair costs.

M M Requires additional
fields.

X

!

B-

236

i

Track necessary documents such as
contracts, Agreements.
Partnerships, licenses and permits
along with expiration/renewal dates
relative to incUvidual locations:

M M Requires
customization.

B-

237

Track data relative to facilities

regarding the conunissioo rate paid,
and frequency of payments.

M s M Requires
customization.
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B-

238

1

Maintain information relative to

support, equipment and information
requested ftom operators and host
facilities and the progress being
made in meeting those requests.

M M Requires an
additional managed
layout.

.

B-

239

1

Maintain information submitted by
operatore including their monthly
Profit and Loss statement used for

evaluation and a summary report

for RSA federal reporting
requirements.

M , Y

B-

240

Track initial stock of consumable
inventory and supplies by facility
for federal rctwrting requirements.

M V

B-

241

Provide tools to create reminders of

due dates for profit and loss
statements, liability insurance,
health insurance and to send notices

of annual meeting, quarterly
meetings and minutes-and mail
ballots.

M M Requires
customization.

B-

242

Report program and vending
machine funds and the source of
those funds collected monthly,

quarterlv and aimualiy.

M V

1

B-

243

Send letters to licemces when rent
is oast due

M M Requires
customization.

X

B-

244

Present and print reports in standard
font. Reports to be exportable to
print in large print and/or Braille.
Allow the user to select the option.

M V

B-

245

Ability to track number of people
with disabilities employed by BEP
operators employed during the
fiscal year.

M Y

B-

246

Track how many new locations
came in, were turned down, were
accepted.

M M

1

Requires
customization to

track location not yet
in program

X
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B-

247

System is capable of allowing read
only access for certain staff
members to be identified by NHVR.

M V

B-

248

The System is capable of assigning
various levels of read/write
capability at the screen level and
regional level to managers, support
staff and other specialists, to be
determined by
NHVR.

M Y

B-

249
1

System is in compliance with the
RHiabililation Act of 1973, as

amended, as it pertains to
confidentiality of customer
information.

M Y
'

B-

250

System has a session time out
feature which can be defined by
administrative user.

M Y

B-

251

1

System uses role-based security that
allows/restricts user access to

information, screens, and the ability

to perform specific tasks within the
System.

M Y

B-

252

System's role-based permissions
and business rules are customizable.
They are defined, named, and
implemented by the application's
Administrator (or other suitable
role). Examples of roles might
include Support StafE Counselor,
Manager, State Office, and
Administrator.

M Y

B-

253

System allows ability to restrict | M
access to cases from other areas and i
nffices ̂ atewidc based on role.

Y

1 B-
254

System provides easy to use code
lookup function.

M Y

'B-
255

1

System provides the capability to
record and track employment

services provided by NHVR staff.

M Y

j  —
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B-

256

The System shall provide the
capability to record and track
AMistive Technology service
outcomes.

M Y  '

1

B-

257
i

The System's financial module
provides the ability to roll iq>
agency defined VR Scivice
Categories into RSA-2 VR Service
Codes for required federal
rcDorting.

M Y

B-

258

System allows NHVR staff the
capability of preventing and setting
limits for back dating of items such
as status change, eligibility,
application, IPE, or closure
information.

M Y

.

J

B-

259

System has the ability to not allow
backdating of certain dates into a
prior fiscal year.

M M A WARE includes

controls for dates

based on a number of

calendar days.
Additional

backdating rules,
such as not allowing
backdating into prior
fiscal year, are not
included and require
customization. This

enhancement can be

added using the ECR
process.

B-

260

1

If an authorization is backdated,

System puts the authorization into a
liiotd' status, appropriate personal
are notified, and someone with
authority approves or denies the
authorization.

M Y

B-

261

The System uses a unique case
number, assigned sequentially for
tracking and mpnitortng of all
information related to that case.

" M~ Y

i

B- System allows restricted access to M Y
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262 be set for sensitive cases by
individuals.

B-

263 .
The System docs not allow for
duplicate case numbers. The
System cannot have more than one
open case with the same SSN.

M Y

B-
264

System has the ability to view all
previous cases on a customer.

M Y
i

B-
265

•

A user has the ability to access a
quick view 'snapshot* of a case,
which includes, at a minimum, the
customer's name, case number,
SSN, address, phone number,
status, status effective date, any
special 'flags' or indicators specific
to the case, any pending outstanding
reporting responsibilities,
authorization summary. The screen
provided a link to detailed
information for each of the items.

M M Quick View datapage
includes many, but
not all of the data
elements listed.
Customization of the
QuickView datapage
and/or additional
layouts in Case
Management could
be added through the
ECR process.

X

i
1

B-

266
System provides ability to find open
and closed cases by name, partial
names, alias, SSN, case number.

M Y

B-
267

System provides ability to display
case from the list returned from a
search.

M Y

B-
268

When refenal data is entered, the
System puts the case into Status 00,
and the next sequential case number
is assigned.

M Y

B-
269

System provides capability to edit
certain fields by user type of
security, and not allow editing on
other fields.

M Y

B-
270

System has the ability to maintain
data for counselor name, number,
regional office, effective dates, and
their credentials.

M
i

Y
;

B-
271

System has the ability to m^'ntain
data for regional offices and their
addresses, phone, fax. etc.

M Y
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' B- ■ !
272

System shows what the next
avaUablc case number (customer
ED) is.

M Y System automatically
assigns case .
numbers.

B-
273

System provides that closed records
shall be accessible by program,
management and staff for statistical
use.

M Y

i
B-
274

The System maintains, as accessible
data, all open customers plus any
closed cases that haven't been
Durced or archived.

M Y

'

jB-
■ 275

The System allows viewing of
selected items without viewing
entire customer record for areas
such as customer narrative, status
history and fiscal history.

M Y

•

B-
276

System includes a data dictionary
which is updated whenever there is
a change.

M Y

B-
277

System supports that all dates
include a 4Hdigit year.

M Y

B-
278

System provides a means to easily
customize various elements of the
base Solution. Customization
features address, but shall not be
limited to, the following (B-279-
280):

M Y

B-
279

Addition of data elements to
screens and rcoorts.

M Y

B-
280

Application of business rules and
logic to screen^ and data fields.

M Y

B-
281

System provides that all fields are
convicted in printable colors (i.e.,
ensure that entered text contrasts
with field background).

M

.

Y
!

B-
282

System provides a change log of
case activity including status
changes, applications, and case
fX)tes.

M Y
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B-
283

System provides the ability for
users to search and sort case activity
chanae log by multiple criteria.

M 1 Y

B-
284

System shall validate data entries,
and prevent invalid/unreasonable
data (example: invalid dates) where
possible.

M Y

B-
285

System provides the ability such
that when a user updates select
demographic information in fields
shared between programs, the fields
in all programs are updated (e.g.
phone number, address, etc.).

M Y
1

B-
?R6

System allows saving of partialJy-
completcd kre ens or documents.

M Y

B-
287

Users are able to access multiple
customer cases simultaneously
without losing data.

M Y

B-
288

Users are able to simultaneously
access a variety of information
within the same case, including
multiple forms.

M Y

B-
289

System allows different parameters
or business rules to be applied to
programs (VR and OBIL); e.g.
eligibility, Order of Selection, fiscal -
iran.saction5, case flow, alerts, etc.

M Y

B-
290

System allows cases to be
organized into caseloads, and
counselors to be assigned to
caseloads.

M Y

B-
291

System supports different business
rules for different programs and
stanises.

M Y

B-
292

System has an Audit Trail that
records changes in the System.

M Y

B-
293

System's Audit Trail records date
and lime of change, staff id, data
record before and after ch^gc,
nature of the change.

M Y
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B-

294

System allows selected
individuals/roles to determine who

made the change, when the change
was made, the nature of the change,
and specifics about the chansc.

M Y

B-

295

When there is a history of changes
for certain data, the System displays
the most recent value. The history
of changes is available in the
application showing the historical
data, the date and person who made
the change. .

1 M Y

B-

296

1

When a user is navigating or
searching an alphabetized list, the
System "jumps" to the appropriate
initial letter that the user types.
Additional specihcity is obtained
when additional text is entered, (e.g.
Jumps to M when typed, and
narrows list as more letters are

typed).

M Y

!

I B-
297

System supports flexible
assignment of staff to one or more
offices or regions (e.g. counselor or
supervisor who covers more than
one office.).

M Y

B-

298

When working with fields that have
a look up table, System displays
codes and their descriptions.

M Y

B-

299

System provides the ability to
update customer information for
customers who already exist in the
System.

M Y

B-

.300

Systern does not use the customer
SSN as a primary key.

M Y

B-

301

System collects and stores customer
name history.

M Y

B-

302

System collects and stores customer
address history.

M Y
1

B-

303

System stores customer case
history, maintaining previous cases

M Y
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as separate entities.

B*

304

System tracks number of case
occurrences for an individual

customer.

.M Y

B-

305

System prevents status changes
until case requirements are met.

M Y 1

B-

306

System allows saving of incon^lete
case data, but shall not advance
status until all required data is
complete.

M Y

B-

307

System assures that any documents
created for a particular case arc
associated with that case and can be

viewed at any point in time within
the parameters of role-based
security requirements.

M Y

B*

308

System provides for users to cancel
from a screen and not save changes
that were made on that screen.

M Y

B-

309

If a user closes/exits a screen

without saving, the System prompts
to save their changes.

M M Requires custom
System message.

X

6* System allows a user to access a
310 quick view 'snapshot' of a

customer's case on a summary

screen.

M Y

B-

311

System maintains history of a case
and all counselors assigned to that
case over time, including dates that
that the transfer occurred.

M Y

1

B-

312

System allows for modification of
select client infonnation after

closure.

M Y

B-

313

System allows for importing of
electronic documents, which arc

attached to a customer case record

; or a specific authorization.

M Y
1

B*

314

1

System provides the ability to list
all electronic documents attached to

a record.

M Y
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B-
315

System provides user option to
view, savct print or email
documents.

M Y
•

B-
316

System provides feedback to the
user in the form of error messages
and messages indicating successful
completion of functions. These
messages may be in the form of
pop-up windows or may appear in a
status bar on each data entry form.

M  Y

B-
317

In any instance where the System
denies an activity, a riKssage is
displayed that clearly explains why
the action has been denied.

M  Y

B-
318

System has error and warning
messages that are clear and helpful
to the user (identifies problem, and
provides mechanism to correct).

M ^ Y

B-
319

System has Help screens/dropdown
menus available to list and describe
valid codes when codes are required
on a data entry form.

M Y

1 B-
i 320
i

System has context sensitive online
help resources that can be accessed
directly from the System.

M Y
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B-

321

System's online help is editable by
persons with the right security;

M As a COTS System,
WARE has an

extensive on-line

help System
developed using
FLARE Help
Authoring Software.
It is integrated into

AWARE

application for
context-sensitive

help. In addition,
Alliance updates this
with each new

release for Core

changes.

If the State desires to

edit the on-line help,
Alliance will deliver

to the State the help
source files. The

State can then edit

online bdp with the
FLARE software.

'«yi .v/

B-

322

System provides the user the
capability to gather and analyze
necessary data for eligibility
determination, customer
assessment, vocational goal
selection and delivery of services to
customers.

M

B-

323

System provides the ability to
collect required data and report on
customers participating in the
Ticket to Work program.

O

B-

324

System allows for a ststewide
search of customere by
current/historical names and/or

SSNs.

M
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B-

325

B-

326

B-

327.

B-

328.

• < I I.Ti 'sjI-)•
•• • .•■rf : .tH - .ii

System allows for a statewide
customer/case lookup.
System has the capability for a user
to select one or more "sptccial
indicaioi(s)" in a case (e.g.
Secondary Education Student.
Career Exploration Workshop
participant, transition student, etc.).
Reports can be generated listing
cases based on these indicators
within specified dates.
System Interfaces with 0*Ncl to
select Standard Occupational
Classification (SOC) codes.
Current CMS links via web uri.
These are Staiviard Occupational
Classification job codes which arc
used by almost all Federal
employment-related agencies and
arc required to complete the RSA-
9 i 1 cikI of year closure report.
System allows for purging records,
archiving old data, restoring a
single or multiple records from the
archive.

M

M

M

M Archiving and
purging of
recoids/daia is not
included. Instead,
NHVR case records
will be retained
online in AtVARE.
This allows for rapid
and easy access to
cases by NHVR's
authorized end users.
This response is
cxcdpted 6x>m the
Alliance Proposal,
Section 4 - Narrative
Responses, Topic 10.

' B- System archives cases that meet M Y See response to B-
329. select criteria as defined by 328

administrator (e.g. closure date.
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annual review date, subminimum
wage review date greater than 10
years).

1

B-

330.

Archived data is accessible and

retrievable.

M Y See response to B-
328

System ,•> -.'.i
B-

331.

System provides the ability for
management of user accounts.
System parameters, business rules,
lookup tables, etc. and is restricted
to those individuals who are

assigned the proper permissions
within the System.

M Y

t

1
1

B-

332.

System allows inactivation of data
values to remove them from the

user Interface without actually
deleting them from the database
(e.g. specific vendpr, service code,
counselor, etc.).

M Y

B- System allows for changes to
333. "closed" cases; this is restricted,

depending on business rules and
user permissions.

M Y

B- *

334.

System allows changes to the
customer SSN by authorized users.

M Y
.

B-

335.

System allows an administrator
with the correct security to change
any field in a record.

M Y

B-

336.

System allows an administrator
with the correct security to delete or
change an eligibility, or
Individualized Plan for

Employment fIPE).

M

M

Y

B-

337.

System allows an administrator
with the correct security to delete an
entire record.

Y

od

System allows an administrator
with the correct security lo delete or :
change a status, including the
ability to back out a closure status.

M Y
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M YSystem allows an administrator
with the correct security to back out
a status, putting the case back to the
previous status.

miB-
B-

340.

System shall enable, in a single
transaction, the transfer of one or

rhore cases between caseloads, or

regional offices.

M

B-

341.

System provides that a history is
available of transfers to include date

transferred, and previous regional
of!Ice(s) and coun$elor(s) that once
had the case.

M

V  II -r-T-.

IE
B.

342.

The selected vendor shall be

responsible for. mapping,
manipulating, validating and
migrating the existing SQL data
from the current CMS System to the
new Vendor System, ilic scope and
amount of data to be minted shall
be determined during the Project
considering business needs and cost
considerations. The current plan is
to migrate all current open cases
plus cases closed in the last seven
years. Assignment of the counselor
to the customer during the
conversion phase from the current
CMS System shall be part of the
conversion process.

M NHVR can include

BE? data in

conversion via ECR.
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MThe selected vendor shall be

responsible for mapping,
manipulating, validating and
migrating the existing data from the
current Older Blind Independent
Living System to the new CMS

System. The scope and amount of
data to be migrated shall be
determined during the Project
considering business needs and cost
considerations. The current plan is
to migrate all current open cases
plus cases closed in the last seven
years. Assignment of (he counselor
to the customer during the
conversion phase from the current
Older Blind System shall be part of

NHVR can include

BEP data in

conversion via ECR.

.i • -V'H"
i\. ' ' '•?: ! >-• '• -l ♦'? '

i B-
344.

System provides easy access to
general documents, such as NHVR
Policies and Guidelines.

M Y

B-
345.

System integrates with Outlook and.
passes information easily to
calendars and e-mail.

M Y Email to Outlook for
2010 is included in

AWARE
Groupware product

,

B-
346.

System shall allow for real-time
electronic signature capacity.

M Y

ii

19 V. • * -*

G-l Vertdor shall participate in an initial
kick-off meeting to initiate the
Project.

M Y

G-2 Vendor shall provide Project Staff
as specified in the RFP.

M Y
•
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G-3

I IV Iv t ^.

Vendor shall submit a finalized

Work Plan within ten (10) days
af^er Contract award and approval
by Governor and Council. TTie
Work Plan shall include, without

limitation, a detailed description of
the Schedule, tasks, Deliverables,

critical events, task dependencies,
and payment Schedule. The plan
shall be updated no less than every
two weeks.

'I vgijT 'vrt.sV'/T
t

:  is v'' * (»'

M

: G-4

G-5

Vendor shall provide detailed status
reports every two weeks on the
progress of the Project, this shall
include expenses incurred year to
date.

M

Ail user, technical, and System
Documentation as weU as Project
Schedules, plans, status reports, and
correspondence must be maintained
as Project Documentation. (Define
how- WORD format- online, in a

common library or on paper)

IMFIJMBfnATO

M

•Vi
•  • - •1- •

I-l The Contracted Vendor shall

provide detailed Documentation on
System operation and maintenance,
including detailed Documentation
on System backups and restore.

M

1-2 ' The Vendor must produce and
execute SystenVUnit Test Plans for
the application. The testing must
include component as well as cnd-
to-cnd testing and must verify that
the application meets the functional
and technical requirements. Test
plans must include test scripts, data,
and scenarios, specific business
cases, anomaly transactions, daily
work functions, and administrative
tasks.

M  Y
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The format of the Test Plan shall be

decided upon jointly by the Using
Agency and the Vendor. Test.Plans
shall not be in^lcmcnted without
the approval of the Using Agency.

AlAIWTENiWCB^:::^; f

M

A ■ •'

M-1 The System must have maintenance
and support performance
expectations and minimum level of
perfonnance measures defmed in a
Service Level Agreement.

M

M-2 Service Level Metrics/Indexes

required: Response Times. Calls
resolved within specified periods of
time or number ofcalls» depending
on severity/nature of the call.
Availability Escalatioo/Notification
Customer Satisfaction as noted in

Section 6;12.

M

. . ^ .. ^

The vendor must provide a Project
Work Plan for integration with
existing State Systems.

p-i M

P-2 In the Proposal, submit an initial
Work Plan and Schedule for the

custom development of integration
to existing State Systems.

M

P-3 The Work Plan and Schedule shall

be evaluated on thoroughness,
quality, and reasonableness, not on
exact dates shown. Specific task
steps and dates shall be subject to
negotiation. ^

M

P-4 The Contracted Vendor must

prepare and submit a final Work
Plan and Project Schedule afier
negotiations are complete and
present it to the Department of
Education no later than 14 calendar

days after Contract signing.

M

2012'010 Exhibit 1 Requirements Alliance's Responses

Page 86 of 172
Contractor Initials:

Date:



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Management System Software Project
CONTRACT 2012-010-PART 3

EXHIBIT I

REQUIREMENTS-ALLIANCE'S RESPONSES

r-V ^ . .-w .. ^ ^ .

P-5

i: 3 ■ 57v,nr>,T
' V . ; - ♦ « t ,v-

■' ! " { i. ? )' .♦ ' ■ •i'J f •
■  ■ , • . 1* T rfKirT i"

'  • ^ ' '^(.Viv-V-vri; :
The Contract Vendor must produce
a detailed Work Plan, including
tasks, resources, woric time
(estimate and actual), Cantt charts,
etc. The Work Plan must identify,
but not be limited to, these major
tasks:
-User requirements
-Business and technical
requirements
-Logical and Physical design
•Development
-System and Unit Testing
-User testing
-Acceptance testing
-Implementation
-Ongoing operations
-Contingency plans
-Documentation review and
delivery (transfer of knowledge).
-Stress Testing and application
tuning

M

P-6 The Vendor must provide Project
Status Reports on an agreed upon
frequency but not less frequently
than bi-wcckJy.

M

P.7

P-8

The Vendor must provide a
Business Process Improvement
Plan.

M

The Vendor must provide a
Communication and Change
Management Plan.

M

P-9 The Vendor shall provide training
plans to the Contracting Agency.
Training plans shall identify the
System users and Systems
administrators that need training
the topics to be discussed, and the
time required to complete training.

M

2012-010 Exhibit I Requirements Alliance's Respcmses

Page 87 of 172
Contractor Initials: y

Date: 1^3)-i 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Maoagemeot System Software Project
CONTRACT 20I2-0I0-PART 3

EXHIBIT I

REQUIREMENTS - ALLIANCE'S RESPONSES

r

i;v-*

I

> -(.r' •  "■ W'.T.tr.- »■
' j '

r-r. »; j 1 j '■ ' f..'
.\.j) i

( yt\ ;) .'.f
data dictionary, and technical
Documentation of user Interface.
The State may, at its option, design
a format for the physical design
documents. The State DoIT staff
shall be available to assist by
identifying the current structure.

1 AWARElxiio.
Alliance's Proposal
assumes that the
existing formats are
acceptable by the
State. Examples are
available during
Contract
negotiations.

'

P-
M

The Vendor shall provide a
description of the proposed
Systems' average and expected
resptmse rates.

M Y

'  i.
•••••

T-1

Web-based compatible and in
conformance with the following
W3C standaids: XHTML l.O. CSS
2.1, XML 1.0 (fourth edition)

M Y

T-2 GUI Interface Technologies M Y

T-3 Windows XP M Y
The Solution must either integrate
with or replace the existing Tracker
V 2.0 Ticket To Work System

M Y

T-5

The Solution must be web-based
and compatible with PC and MAC
based web browsers. Should
minimum browser standards be
added, W3C standards can be found
at

http://www.w3.org/standards/agents
/browsers

M

1

Y Alliance is working
on expanding
browser
compatibility
including
compatibility with
mobile devices such
as tablets. MAC
based web browser
compatibility is
sch^uled for 2013.
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Migration arid validation of existing .
data to the new database by the
selected Vendor is required. NHVR
Entire legacy data set limited to
seven years of closed cases and all
active cases, OBIL Entire legacy
data set, TTW: Entire legacy data
set, BEP: Entire legacy data set.

M VR, OBEL Data
Migration is

included. TTW and
BEP Data Migration

is not included.

T-7 The application must hide explicit
errors and implement custom error
handling when exceptions are
encountered.

M

1-8 Use ordy the software and. System
Services designed for its intended
use.

M

T-9 Application data shall be protected
from unauthorized use when at rest.

M

T-
10

Ensure application has been tested
and hardened to prevent critical
application security flaws. At a
minimum, the application shall be
tested against all flaws outlined in

i the Open Web Application Security
Project (OWASP) Top Ten
(http://www.owasp.org/indcx/ph
p/OWASP Top Ten Projecl)

M

SKCtJlttIY-|IEQ|UIllEMi^^v 7T

S-l The System must integrate and
incorporate stringent security and
roles defined in "myNHDOE".
Users must be limited to access
only what is required for their roles.

M

S.2 Verify the identity or authenticate
all of the System's human users
before allowing them to use its
capabilities to prevent access to
inappropriate or confidential data or
services. .

M

S.3 Authorize users and customer
applications to prevent access to
inappropriate or confidential data or

M
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Services.

S-4 MLimit the number of people that can
grant or change authorizations.

S-5 Enforce session timeouts during
periods of inactivity.

M

S-6 Method to prevent any programs or
software from destroying or
damaging data or the application
itself.

M

S-7 The application shall not store
authentication credentials or

sensitive data in its code.

M

S-8 Detect and record all attempted
accesses, authentications, and

authorizations.

M This was discussed

with DoIT 8/8/2013.

Per DoFT notes,

A WARE basic

package meets this
requirements.

S.9 Allow a user to explicitly termiriate
a session. No remnants of the prior
session should then remain.

M

S-

10

Subsequent application
Enhancements or upgrades shall not
remove or degrade security
requirements.

M

S-

11

The application shall not contain
"backdoor" cryptoSystcms or
algorithms or method bypassing
normal authentication.

M

H0S11NG REQl^niEMEN^
OPEILmONig

H-l Vendor shall maintain a secure

hosting environment providing all
necessary hardware, soflware, and
Internet bandwidth to manage the
application and support users with
permission based logins. State
access shall be via VPN or fritcmct

Browser

M
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H-
l.a

Al the Stale's option, authorized
third parties may be given limited
access by the Vendor to certain
levels of the State's System through
the VPN or through a separate
network connection that meets the
Vendor'is Specifications.

M

H-2

H-
2.3

At a minimum, the System should
support this client conhgurution;
Pentium 4, 630/3.OGHz PC,
Microsoft Windows XP
Professioital Version 2002, web
browsers including Internet
Explorer, Safari, and Fircfox with
the most recent version and two
previotis versions, and 128 bit
Encryption- The State shall be
responsible for equipment, labor,
and /or services necessary to set-up
and maintain the internet
connectivity at the State and/or
other third party sites.

M

Vendor shall not be responsible for
network connection issues,
problems or conditions arising from
or related to circumstances outside
the control of the Vendor, ex:
bandwidth, network outages and /or
any other conditions arising on the
State's internal network or, more
generally, outside the Vendor's
furwall or any issues that arc the
responsibility of the State Internet
Service Provider.

Alliance is working
on expanding
browser
compatibility
including
compatibility with
mobile devices such
as tablets. MAC
based web browsers
compatibility is
scheduled for 2013.

M

H-3 Vendor shall provide a secure Class
A Data Center providing equipment
(including dedicated servers), an
on-site 24/7 System operator,
managed firewall services, and
managed backup Services.

M
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Data Center Air Conditioning -
used to control temperature and
humidity in the Data Center.
Temperature ranges shall be
between 68 and 75 ®F.

M

Data Center Humidity shall be non- M
condensing and maintained between
40-55% with a maximum dew point
of62^F.

Data Center Backup Power -
uninterruptible power supplies shall
be sized to sustain computer
Systems and associated components
for, at a minimum, the amount of
time it takes for a backup generator
to take over providing power.
Where possible, servers shall
contain redundant power supplies
connected to commercial power via
separate feeds.

M

Data Center Generator - shall be

sufftcienl to sustain computer
Systems and associated components
for, ai a minimum, the amount of
time it takes for commercial power
to return. Fuel tanks shall be large
enough to support the generator at
full load for a period not less than I
'/4 days of operation.
Data Center Floor- A raised floor

is required for more uniform air
circulation in the form of a plenum
for cold air as well as to provide
space for power cabling and
wetness monitoring.

M

M

H-9 Data Center Fire Protection System
- fire detectors in conjunction with
suppression gaseous Systems must
be installed to reduce the risk of
loss due to fire.

M
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H-

10

The Data Center must be physically
secured - restricted access to the

site to personnel with controls such
as biomdric, badge, and other
security solutions. Policies for
granting access must be in place
and followed. Access shall only be
granted to those with a need to
perform tasks in the Data Center.

M Y

1

f

H-

11

Vendor must monitor the

application and all servers.

M Y

H-

12

Vendor shall manage the databases
and services on all servers located

at the Vendor's facility.

M Y

H-

13

Vendor shall install and update all
non-critical server patches, updates,
and other utilities within 60 days of
release from the manufacturer. All

zero day and critical patches shall
be installed as soon as possible but
rtot later than 30 days.

M Y

1

H-

.  14

The Vendor shall immediately
report any breach in security to the
State of New Hampshire.

M Y

H-

15

Vendor shall manage the sharing of
data resources.

M Y

H-

16

Vendor shall manage daily backups,
ofT-site data storage, and restore
operations.

M Y

H-

17

The Vendor shall monitor physical
hardware.

M Y

Il

ls

Vendor shall monitor System,
security, and application logs.

M Y

H-

18A

All togs, including web based logs
(ns, Apache, SMTP, etc.),
^tabasc. and security logs should
be sent to a 3rd party logging
System.

O Y

msAaTERwe€0^^me'^ vv-* /t'.r*. W- 4-
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H-
19

Vendor shall conform to adequate
disasttf recovery procedures as
defuied by the State of New
Hanroshire.

M 1 Y

H-
20

Vendor shall have documented
disaster recovery plans that address
the recovery of lost State Data as
well as their own. Systems shall be
architected to meet the defined
recoverv needs.

M Y

/

i H-
21

The disaster recovery plan shall
identify appropriate methods for
procuring additional hardware in
the event of a component failure. In
most instances. Systems shall offer
a level of redundancy so the loss of
a drive or power supply shall not be
sufficient to terminate services
however, these failed components
shall have to be replaced.

M  Y

H-
22

Vendor shall adhere to a defined
and documented back-up schedule
and procedure.

M Y ■  1

H-
23

Back-up copies of data are made for
the purpose of facilitating a restore
of the data in the event of data loss
or System failure.

M Y

H-
24

Scheduled backups of all servers
must be complet^ twice daily.

M Y

H-
25

The minimimi acceptable frequency
is differenliai backup daily, and
comnlctc backup weekly.

M Y

'

H-
26

Tapes or other back-up media tapes
must be securely transferred from
the site to another secure location to
avoid complete data loss with the
loss of a facility.

M Y  .

H-
27

If State Data is personally
identifiable, data must be encrypted
in the operation environment and on
backup tapes.

M Y Included in At Rest
Encryption, added in

this draft Revised
1  Final Cost Proposal
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H-

28

Data recovery - In the event that .
recovery back to the last backup is
not sufficient to recover State Data,

the Vendor shall employ the use of
database logs in addition to lockup
media in the restoration of the

database(5) to afford a much closer
to real-time recovery. To do this,
logs must be moved off the volume
containing the database with a
frequency to match the business
needs. This shall be determined

between the agency and the selected
vendor.

M

10/2013.

••V" , ■I'-f V '\ /.i-f jO:
.TT.,- . *-

f  i

BEQUDU^M^^ ^^^imWORK^CHTrayTUTO V/
MH-

29
The Vendor must operate hosting
Services on a network offering
adequate performance to meet the
business requirements for the State
application. For the purpose of this
RFP, adequate performance is
defined as 99.9% uptime, exclusive
of the regularly scheduled
maintenance window.

H-
30

The Vendor shall provide network
redundancy deemed adequate by the
State by assuring redundant
connections provided by multiple
Internet Vendors, so that a failure of
one Internet connection shall not
interrupt access to the State
application.

M

H-

31
Where redundant connections are
not provided, then the Internet
Vendor who provides the Internet
service to the Vendor must have
their service supplied by a
providerfs) that has multiple feeds
to ensure that a failure in one of the

M
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^ H-

32

H-

33

larger carriers shall not cause a
failure of the Staters Service.

The Vctxlor' network architecture

must include redundancy of routers
and switches in the Data Center.

MRemote access shall be customized
to the State's business application.
In instances where the State

requires access to the application or
server -resources not in the DMZ,

the Vendor shall provide remote
desktop connection to the server
through secure protocols such as a
Virtual Private Network (VPN). ,

M

H-

34

H.

35

The Vendor shall employ
security measures to ensure that
the State's application arKl data
is protected.

If State Data is hosted on

multiple servers, data exchanges
between and iamong servers must
be encrypted.

M

M

H-

36

All servers and devices must

have currently-supported aiMl
hardened operating Systems, the
latest anti-viral, anti-hacker, anti-
spam, anti-spyware, and anti-
malware utilities. The environment,

as a whole, shall have aggressive
intrusion-detection and firewall
protection.

M This was discussed

with Don 8/8/2013.

Per Don notes,

/4 lE/iRE basic

package meets this
requirements.
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H-

37

H-

38

H-

39

H-

40

H-

41

H-

42

All componenls of the infrastructure
shall l>c reviewed and tested to
ensure they protect the State's
hardware, software, and its related
data assets. Tests shall focus on the
technical, administrative and
physical security controls that have
been designed into the System
architecture in order to provide
confidential ity, integrity and
availability.

M

In the development or maintenance
of any code, the Vendor shall
ensure thai the Sofhvare is
indepctvlently verified and
validated using a methodology
'determined appropriate by the Slate.
All software aixl hardware shall be
free of malicious code.

M

The Vendor shall notify the State
Project ManagCT of any secunty
breaches within two (2) hours of the
time that the Vendor learns of their
occurrence.

The Vendor shall cnsxire its
complete cooperation with the
State's Chief Information Officer in

the dctertion of any security
vulnerability of the Vendor's
hosting infiastructurc and/or the
application.

M

M

The Vendor shall be solely liable
for costs associated with any breach
of State Data housed at their
location(s) including but not limited
to notificalion and any damages
assessed by the courts.

The Vendor shall perform
scheduled security audits, including
vulnerability assessments, of the
Vendor' hosting infrastructure

M

M The State can .

perform scheduled
security audits, but
random audits are
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and/or the application moathly.
Results from these audits shall be

shared with the State.

not allowed, for
security purposes.
Audits can be

scheduled with 48

hours notice.

li- The Vendor shall provide fuc
43 detection and suppression System,

physical security of and
infrastructure security of the

proposed hosting facility. The
environmental support equipment
of the Vendor website hosting
facility; power conditioning;
HVAC; UPS; generator must be
acceptable to the State.

• M

HOSTING REQ

AGSEfiMEIffi
2IJlREMENrSt^SERVICE

ASf

H-

44

The Vendor's System support and
maintenance shall commence upon

the Effective Date aiMi extend

through the end of the Contract
term, and any extensions thereof.

M

45

Maintain the hardware and

Software in accordance with the

Speciftcations, terms, and
requirements of the Contract, .
including providing upgrades and
fixes as required.

M

H- Repair or replace the hardware or
46 Software, or any portion thereof, so

that the System operates in
accordance with the Specifications,
tenns, and requirements of the
Contract.

M

H> llie State shall have unlimited

47 access, via phone or Email, to the
; Vendor technical ̂ port staff
I between the hours of 8;30am to
S:00pm- Monday thru Friday EST.

M
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48
The Vendor response time for
siqiport shall conform to the
specific deficiency classes as
described in Section: 6.12.1
Verwlor Responsibility.

M V  1
i

1

!

H-
49

The hosting server for the Slate
shall be available twenty-four (24)
hours a day, 7 days a week except
for duriiiR scheduled maintenance.

M Y

1

H-
50

The Vendor shall guide the State
with possible solutions to resolve
issues to maintain a fully
functioning, hosted System:

M Y

jH-
' 51

1

A regularly scheduled maintenance
window shall be identified (such as
weekly, monthly, or quarterly) at
which lime all relevant server
patches and application upgrades
shall be applied.

M

•  f

Y
,y

1

H-
52

The Vcrxbr shall give two-business
days' prior notification to the State
Project Manager of all
changes/updates and provide the
State with training due to the
upgrades and changes.

M Y

H-
53

The Vendor shall guarantee 99.9%
uptime, exclusive of the regularly
scheduled maintenance window

M Y

H-

54
If the Vendor is unable to meet the
99.9% i^timc requirement, the
Vendor shall credit Stale's account
in an amount based upon the
following formula: (Total Contract
Item Pricc/365) x Number of Days
Contract Item Not Provided. The
Stale must request this credit in
writing.

M Y

H-
55

The Vendor shall use a change
management policy for notification
and tracking of change requests as
well as critical outages.

M Y

1
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H-

59

A critical outage shall be designated
when a business function cannot be
met by a nonperforming application
and there is no work around to the
problem.

M

All hardware and software

compotKnis of the Vendor hosting
infrastructure shall be fully
supported by their respective
manufacturers at all times. All

j critical patches for operating
Systems, databases, web services,
etc., shall be applied within sixty

I (60) days of release by their
respective manufacturers.

M

The Vendor shall maintain a record

of the activities related to repair or
maintenance activities performed
for the State and shall report
quarterly on the following;
o Server up-time
0 All change requests
implemented, including operating
System patches
o All critical outages reported
including actual issue and
resolution

0 Number of Deficiencies reported
by class with initial response time
as well as time to close.

M

The Vendor shall provide the Slate
with a personal secure FTP site to
be used by the State for uploading
and downloading files.

CMSfOBOk DATA DICnONARISa^:

Attached Zip File Contains Data
Dictionaiy of NHVR's CMS
production and look-up tables.

M

M

\. • 1

1-2

M

Attached Zip File Contains Data
Dictionary of Older Blind, BEP

M

L  .J_
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Requests, BE? Locations and B£P
Inventory dbase docrptObjects
production and look- up tables.
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Alliance's Project Manager and the State Project manager shall finalize the Work Plan within fourteen
(14) days of the Effective Date and further refine the tasks required to implement the Project. The
elements of the preliminary Work Plan are documented in accordance with Alliance's plan to Implement
the Application Software. Continued development and management of the Work Plan is a joint effort on
the part of Alliance and State Project Managers. The preliminary Work Plan created by Alliance and the
State is set forth at the end of this Exhibit.

In conjunction with Alliance's Project Management methodology, which shall be used to manage the
Project's life cycle, the Alliance Team and the Slate shall finalize the Work Plan at the onset of the
Project. This plan shall Identify the tasks. Deliverables, major milestones, task dependencies, and a
payment Schedule required to implement the Project. It shall also address intra-task depcndeiKies,
resource allocations (both Stale and Alliance Team members), refine the Project's scope, and establish
the Project's Schedule.

The Plan is documented in accordance with Alliance's Work Plan to support the ongoing management of
the Project.

1. ASSUMPTIONS

A. General
•  The State shall provide Team members with decision-making authority to support the

Implementation efforts, at the level outlined in the Request for Proposal Document State
Staffing Matrix.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions shall be resolved within five (5) business days. Issues not resolved within

this initial period shall be escalated to the State Project Manager for resolution.
• Any activities, decisions or issues taken on by the State that affect the mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change
Control process.

•  Alliance shall provide a separate escrow Agreement for the application.
•  Alliance shall nwiniain an accounting System in accordance with Generally Accepted

Accounting Principles ("GAAP").,

B, Logistics
•  The Alliance Team shall perform most of the Services from their facility in Lacey, WA;

visits to New Han^shire will be conducted as needed.
•  The Alliance Team shall honor all holidays observed by Alliance or the State, although with

permission, may choose to work on holidays and weekends.
•  The State shall provide adequate facilities for the Alliance Team, including PCs, phones.

Virtual privaic Nclwork ("VPN") access, and modem-based dial-out capability and access to
any necessary internal Stale networks and/or software (within State standards). A physical
workspace for each consultant, including a desk and chair, with the items mentioned above,
shall be provided. Convenient access to a high-^)ccd printer, a high-speed copier, and a fax
machine shall be provided to the Project Team, as well as access to conference rooms for
meetings. This space, equipment, and printer/fax supplies shall be provided at no cost to the
Alliance Team and shall be available when the Project begins.
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C. Project Management '
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access to the State personnel as

oe^ed to complete Project tasks.
•  A Project folder created within the State System shall be used for centralized storage and

retrieval of Project documents, work products, and other material and information relevant to
the suacss of the Project and required by Project Team members. This central repository is
secured by determirung which Team members have access to the Project folder and granting
either view or read/write privileges. Alliance's Project Manager shall establish and maintain
this folder. The Stale Project Manager shall approve access for the State Team.
Documentation can be stored locally for Alliance and State Team on a "shared" network
drive to facilitate ease and speed of access. Final versions of all Documentation shall be
loaded to the State System.

•  Alliance assumes that an Alternate Project Manager may be appointed from time to time
with a skill set equal to or better than the Project Manager assigned to the Project with prior
State approval to handle reasonable and ordinary absences of the Project Manager.

D. Conversions

•  The Alliance Team shall work with the State to design the data mappings and shall be the
lead for the conversions. The Alliance Team is responsible for providing the tools and/or
software to do the conversions and shall collaborate with the State to test and verify the
conversions for accuracy.

E. Project Schedule
•  The Project Schedule is the second part of the Work Plan, and a preliminary copy of the

Schedule is provided with the Preliminary Work Plan below. The Schedule will be
maintained by Alliance in MS Project and shared with all Project members in an
AJIiance-hostcd SharePoint suite.

•  A final Work Plan and Schedule will be delivered by Alliance within 14 business days of
Contract approval by Governor and Executive Council. ,

F. Reporting
• Alliance shall conduct at minimum bTweekly status meetings, and provide reports that

include, but are not limited to, updates to the Work Plan, minutes, action items, test results
arKl Documentation.

G. User Training

•  The Alliance Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
»  The Slate is responsible for the delivery of end-user training.
• The State shall Schedule and track attendance on all end-user training classes.

H. Performance and Security Testing
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•  The State shall work with Alliance on performance testing as set forth in Contract Exhibit G
- Testing Services.

•  Alliance and the State shall collaborate on the Test Plan to identify the teeing approach,
tools and expected performance metrics.

2. ROLES AND RESPONSIBILITIES

The Alli^ce and State team members, roles and responsibilities arc defined in the Work Plan.
The following summary tables show the team members and roles required for completion of this
Connect.

A. Alliaoce Team Roles sod Responsibilities

Al'I'UOACI! ::

SI A(.r.v:Kri>

I.Al N( II

[SiNitioM I ii!i'

Aanu- loih.-itio

ii Mom s

(■••nliiinnuin
n

Ihiins
II

1 Imiii's

rrojrt-l
( lti««'

(Mil
limits

K)T \l.
flmirs

Account
Manager Lisa Gifford 62 130 115 40 1 347 I
Project Manager Patricia Heyn 200 li054 750 211 2ai5

1
rr

Kevin
Spurgin 32 231 106 39 408

Hnglneering Craig Keating 40 340 216 92 688 i
1 Ef^ineertng

Staff 0 1,870 876 , 151 2,897

Training Services
Betsy
Cousineau lg i 31 48 5 102

Training Staff 0! 194 182 0 376

Analysis Alan Rhoten 54 1.067 614 65 1,800

Data Conversion Alex Gifford 60 814 164 33 1.071
Data
Conversion
Stoff 0 556 483 68 ,1.107

Interface
Konika
Narang 16 i 125 32 15 188

Interim
Staff 0 203 79 45 327

(

Administrative
Support 1 Admin Staff 26 36 36 33 131

L. '■;
B. State Roles and Responsibilities
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The following Stale resources have been identified for the Project. The time demands on the
individual State Team members shall vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts' time shall vary based on the need
determined by the State Leads and the phase of the Implementation.

State staff will be needed for Project oversight. Alliance shall support the State staff during
Adaptation (application configuration) AWARE to meet business requirements, and for
development of business improvement training materials. With Alliance support. State staff
will also lead UAT and provide business subject matter expertise for Data Conversion or
Interface Design and Testing. In addition, NHVR will provide and coordinate logistics for
training.

These hours arc estimates. NHVR may require additional resources depending on
complexity ofcustomiTations and the amount of data cleansing required.
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Project Manager
Lisa Hatz VR Director

200 400 • 900 100 1600

VR AdaptatioD Lead
Ken Young NHVR Data Unit

80 350 320 20 770

OB/IL BEP Adaptation
Lead

Bill Finn SBVl Administrator

16 220 240 20

1

496

VRTest Lead

Sue Roma

Christopher Semonelli

16 120 540 80 756

OB/IL Test / BEP Test Lead

Bill Finn SBVl Adroinistrator

16 48 296 24 384

Data Base Interface Lead

Adam Heard DBA

16 200 400 60 676

Trainiog L/ead
Sharon DeAngelis

12 24 120 16 172

State Total 356 1362 2816 320 4854

3. CONVERSIONS

Data conversion shall be a multi-stage, iterative, collaborative cfToil of the Alliance and State
Data Conversion teams based upon the Alliance methodology detailed in the Work Plan and the
Conversion Plan.
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The scope of Daia Conversion shall include all open cases and seven (7) years of closed case
data for NHVR, OB/IL and BHP from the CMS and OB/DL databases.

Alliance shall have primary responsibility for programming, technical testing, installing and
executing the programs for conversion of NHVR legacy iita into AWARE, reporting'data
discrq:)ancics and aiding the Slate with options to resolve the discrepancies.

NHVR staff shall be responsible for researching and correcting data issues, cleansing existing
data, building extract programs, extracting the data, and answering Alliance's questions.

The following Table 3.1 identifies the conversions within the scope of this Contract

Table 3.1: Plaaned Conversions

AUiaoce New Hampshire Case Management

I: System

Vo::' AUiance Older Bind and Independent Living
r.: ■ ■ Alliance Business Enteiprise Program

4. INTERFACES

Implementation of the Inleifaccs between AWARE and the Stale's external Systems shall be a
collaborative effort between Alliance and the State as defined in the Woric Plan and the Interface
Plan,

The followipg Table 4.1 identifies the interfaces within the scope of this Contract and their relative
assignment.

Table4.1: lo-ScopeInterfaces

Dt'pnt intt'tii l'i v<|iK'iiry oi l);iia

Ticket to Work (TTW) SSA mmbuncmeot and

Ticket to Work Trackiag
aoftvore

Daily

myNHDOE Security and user At login.
(single sign-on ■uthcrtication

System)
NIlFirst (Lawson) Finaacial/accountios Daily

The following items summarize some of the Interface responsibilities detailed in the Work Plan and
the Interface Plan:
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• . The Alliance and Slate Interface Teams shall gather Interface and file layout requirements.
Alliance shall use those requirements to develop conceptual and detailed designs of the
Interfaces, and present those designs and incoming and outgoing Interface file
definitions/formats to the State for review and approval.

•  Alliance shall develop, lest and document each Interface to A WARE.
•  The State shall develop, test and document the export and import processes to the NHFirst,

TTW and SVES/Wage external Systems
•  Alliance and the State shall collaboratively execute integration testing and verificatioD of

each Interface.

•, The State shall be responsible for setting up the necessary VPN connections and file shares
• Alliance shall train State staff on the operation and maintenance of the Interface Manager

aixi each COTS and customer Interface.

•  The Alliance Team shall assist the State with the resolution of p^lems and issues
associated with the development and Implementation of the Interfaces.

•  The Slate and the Alliance Teams shall collaboratively construct any lest scripts and data
needed to test and validate the accuracy and completeness of each of the Interfaces.

•  The State is responsible for all extracts and formatting of data from legacy Systems needed
to support the Interfaces.

•  The State is responsible for documenting the procedures required to execute the Interfaces in
production and for the scheduling of Interface operation in.production.

5. PRELIMINARY WORK PLAN

The following is the preliminary Work Plan agreed upon for the Contract.

The Work Plan includes all Deliverables listed in Table F-1 of the RIP and also includes

additional "best practices" sub-Dclivcrablcs where appropriate. The associated Project Schedule
shall be maintained in Microsoft C*MS") Project.

The Work Plan dcfmcs the scope and Schedule of Services for the Project. It is designed to
' become a comprehensive Agreement between Alliance and NHVR. Therefore, it Is typical for

the Worfc Plan to be reviewed and refined prior to Contract approval. A final Woik Plan and
Schedule will be delivered by Alliance within 14 business days of Contract signing.

Work Plan Contepts

The Work Plan has two sections:

•  A Narrative Work Plan that describes the Deliverables.

•  A detailed Microsoft Project plan that includes tasks, task dependencies, Schedule,
milestones, and Deliverables.

Deliverable Description

The nanativc Work Plan describes all Deliverables to be completed as part of the NHVR
Project. Assumptions, resource roles and allocations, and critical success factors arc defined
at the end of the Work Plan.
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Work Plan Access and Updates

The MS Project Schedule provides the details of tasks, activities, start and end dates, and
resource assignments. Available to NIIVR from an Alliance-hosted SharePoint site, the
Schedule is updated at least bi-wcckjy and is reviewed at each Status Meeting. Actual
start/end dates for items and their percentage completion is updated for each status meeting.
Updated information allows the Stale and Alliance oversight managers to determine whether
the Project is on Schedule.

Timeline for Staggered Launch Approach

SFY501.»2(«5 SFY 2(hS-»1SSFtYEARS
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Work PUd

The Alliance Work Plan is a step-by-step guide that describes the Phases. Deliverables, roles,
responsibilities and Acceptance criteria for the Project. The following Phases, Deliverables and Sub-
Deliverables arc included in the Work Plan:

PtanDiDg Pbase

Alliance and NHVR Project teams shall kick off the Project and establish a shared vision for the
Implementation. The Project managers create the integrated Project Management Plan, establish
templates for written Deliverables, and finalize the baseline Project Schedule. Alliance Subject
Matter Experts ("SMFO shall work with State staff to establish strategics for testing, training,
deployment (Go-Live), System Administration and end-user support.
NHVR Project Team learns to use AfVARE. Alliance shall assist the NHVR Project Team to
complete basic System Adaptation. At the completion of this phase, the Project is ready to move into
design and deployment activities.

1.1 Work Plan

This Deliverable includes two sub-Dclivcrablcs:
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Lla KickofT Meeting

Alliance shall work with NHVR to identify the Steering Committee and the core Project Team.
An onsite Kickoff meeting shall be held to introduce the Project Sponsor, Steering Committee, State
learn members and Alliance. Slate leaders share the Project vision, background, and objectives of the
Project with the team. For more detail regarding the fCickofTmeeting, please review Topic 18 of the
Proposal dated May 22,2012.Status Meetings and Reports.
During the meeting, the Project Managers communicate the overall plan for the Implementation and
conduct an initial risk assessment. This ensures that executive leaders have a chance to discuss risks
that could impact the Project.

Acceptance Ciiteiia

• Team formation materials arc provided.
;  • Kick-offMeeting agenda is established.

• KickoH' meeting is held.
•  Risk Assessment is complete.

Alliance Services

•  Provide team formation materials.

•  Provide drahKick-ofFMeeting agenda.
•  Consult with NHVR on Project Team selection.
•  Co-facilitate Kick-off meeting.
•  Facilitate Risk Assessment.

NHVR ResponsibUitfes

•  Project Sponsors select Steering Committee and Project Team members.
•  State Project Manager coordinates the logistics and co-facilitates the Kick-off meeting.
• NHVR Sponsor, Steering Committee and Project Team participate in Kick-off meeting.
•  NHVR Sponsor, Steering Commitiec and Project Team participate in Risk Assessment.

1.1b Baseline Work Plan

No later than 10 business days after Contract signing, Alliance shall deliver a final Work Plan and
[*roject Schedule. The Work Plan and Schedule shall include all negotiated changes that arc part of
the final Contract.

Acceptance Criteria

The Schedule shall be updated to reflect negotiated changes, and includes:
•  Deliverables, Sub-Dclivcrablcs, milcsioncs and major tasks, at an appropriate level of detail,

for all Deliverables in the Project Work Plan.
•  Estimated Stan and End Dates for all tasks.

•  Estimated Task Duration.

•  Estimated Percent Complete.
•  Predecessors, as appropriate to define sequence and dependencies.
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•  Ganil chart.

The Project start and end dates shall align with contracted start and end dates.

AllUoce Services

•  Update the Revised Final Cost Proposal Project Schedule, if required.

•  Update the Revised Final Cost Proposal Work Plan, if required.
•  Establish an Alliance-hosted SharePoint site for Work Plan Schedule access by the State.

NHVR Responsibilities

•  Review and approve the Project Schedule and Work Plan.

1.2 Project Status Report

The format for the bi-weekly Project Status Report shall be fmalized during this Deliverable.
AJliance shall provide a sample Status Report. The NHVR and Alliance Project Managers shall
review the report and revise it to meet the standards described in Proposal Topic 18 - Status
Meetings artd Reports dated May 22,2012.

Acceptance Criteria

•  A standard format for the Projeci Status Reports has been finalized.

Alliance Services

•  Provide the sample Status Report template.
•  Collaborate with the NHVR Project Manager to finalize the Status Report terr^)Iate.
•  The first Status Report is submitted.

NHVR Responsibilities

• Collaborate with Alliance Project Manager to finalize the Status Report template.

13 Business Improvement Plan

Implementing a new case management System shall trigger business changes within the State. To
proactively manage the change process. Alliance shall collaborate with NHVR in writing a Business
Improvement Plan. The Plan describes how NHVR will defmc and communicate new business

processes. The Plan is inteiKicd to ensure end-user buy-in and produce the desired business
improvement.
Alliaocc has assisted many VR agencies with change management planning, and can provide
examples of communication plans, communication tools and methods for including end users in the
business Improvement process.

Acceptance Criteria

•  Business Improvement Plan tools and examples are provided.
•  Business Improvement planning work session is held.
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Alliaoce Services

•  Provide sample plans, communication strategies, and communication tools for NHVR
reference.

•  Collaborate with NHVR to draft and finalize the Plan.

•  Review and provide input on the Business Improvement Plan.

NHVR RespoosibiUHes

•  Identify staff to lead the business improvement process.
• Document a clear vision statement that will drive business improvement decisions.

• Draft and finalize the Business Improvement Plan.

1.4 Commanioitioo and Change Management (Control) Plan

The Communication and Change Control Plans are components of the Alliance Project Management
Plan ("Plan"). As a part of this Plan, the Communication and Change Control Plans establish the
working relationship and Project controls necessary for a successful Project Implementation. The
Communication Plan describes the Project Team structure and governance. The Change
Management Plan shall establish processes to keep the Project on time and on budget. This
Deliverable is completed in conjuiKtion with Deliverable 1.10.

Acceptance Criteria ^
•  The Communication and Change Control Plans arc approved.

Alliance Services

•  Provide Project Management Plan template.
• Collaborate with the NHVR Project Manager to finaliK the Plan.

NHVR Responsibilities

•  Provide input and content for the Plan.
Approve the Communication attd Change Control Plan.

1.5 Requirements Traceability Matrix ("RTM")

This Deliverable includes two sub-Deliverables:

13a Set Up Server iot AWARE Validation
Alliance shall provide handsKm access to AWARE for Project Team training and core AWARE
validation. Alliance establishes the technical infrastructure required to host A WARE for NHVR, and
installs the cuneni version of/41F/1A£.

Acceptance Criteria

•  NHVR Project Team members can access a functional version of A WARE.

AlUance Services
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•  Establish the hosted environment necessary to complete Project Team training and A WARE
validation.

•  Provide login access to the NHVR Project Team members.

NHVR Responsibilities

•  Provide names and email addresses for NHVR Project Team members.
•  At least one Project Team Lead logs in to AWARE zs\A notifies the NHVR Project Manager.

1.5b Baseline Requirements Traceability Matrix (^RTM^

Alliance shall provide an Introduction to AWARE training to the NHVR Project Team. Then
Alliance shall conduct a series of hands-on woiic sessions to validate that AWARE meets the

requirements, as described in the attached Revised Response to Requirements and Deliverables. The
results are documented on the RTM.

This is an imponant knowledge transfer opportunity for the Project Team. During this Deliverable,
the Team becomes familiar with AWARE, learning how the System supports multiple case types,
adapts to a wide variety of business rules, can be adapted to meet State requirements and preferences,
and maintains compliance with RSA rqwrting requirements.
Exceptions (something that docs not work as described in the Revised Response to Requirements and
Deliverables) arc noted and a Resolution Plan is written.
This Deliverable is completed in conjunction with Sub-Deliverables 1.14a and l.l4b. Validation
work sessions may be combined with Adaptation work sessions.

Acceptance Criteria

•  The RTM is approved.

Alliance Services

•  Conduct Introduction to A WARE training.
•  Provide an R'1"M tenq^late for review.
•  Facilitate work sessions and document results.

•  Submit the completed RTM to NHVR for approval.

NHVR Responsibilities

•  Schedule Project Team members for training.
•  Review and approve the RTM template.

•  ScheduleselectedTeammembersandSMEs to participate in validation work sessions.
•  Participate in validation work sessions.

•  Review and approve the RTM.

1.6 Software Design Document

Alliance uses a standard template for sofiware designs. Alliance maintains a comprehensive, online
library of design documents for A WARE.
The Software Design Document ("Design") contains information required for the State to review and
approve the design prior to beginning development. Contents typically include;
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• Customer Requirements
•  Assumptions and Dependencies
•  As Is Process

• To Be Process

•  List of Features

•  To Be Design Detail
•  Review cycle tracking

The requirements and solution provided in the Design fomi the basis for the technical Specifications
used by the developers to build new NHVR specific features.
During this Deliverable, Alliance shall review the Design template with DoIT staff and NHVR.

Acceptance Criteria

•  Alliance has reviewed the Design template with NHVR and DoIT staff.
•  Designated NHVR and DoIT staff are able to access existing design documents and

Specifications through AWAREInfo, the online Technical and User Documentation portal.

Alliance Services

•  Review the Design template in a webinar work session.
•  Provide login and pMSword for to designated NHVR staff.
•  Conduct A IK4R£//i/o orientation.

NHVR Responsibilities '

•  Idcntifydcsignatcdstaffwho will require access to
•  Attend/4IF/4Rf//»/ooncnlatipn.

1.7 Interface Flan and Design/Capability ("Interface Plan")
The Proposal includes the development of throe (3) Interfaces: NHFirst; my NHDOE (single sigri-on
System); and Ticket to Work ("TTW"). During this Deliverable, Alliance shall conduct analysis
work sessions and documents the Interface requirements. The resulting document includes the
recommended Interface requirements. The Interface requirements and approach developed in this
Deliverable provide the basis for Interface Designs completed in Sub-Deliverable 1.14c.
As part of this Deliverable, Alliance shall conduct a Financial Processing Overview to familiarize
NHVR and DoIT with A WARE fiscal processing capabilities and Interface tools.

Acceptance Criteria

•  The Interface Plan is approved and includes:
. o Interface requirements.

■ o Strategy for development, testing and GoLivc, including timeline, roles and resource
requirements

Alliance Services

• Conduct analysis work sessions.
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• Conduct Financial Processing Overview.
•  Document Interface Requirements.

•  Draft and finalize the Interface Plan.

NHVR Responsibilities

•  Identify SME for each Interface.
•  Provide Documentation, including Interface file layouts and Specifications.
•  Provide input and content for the interface Plan.
•  Review and approve the Interface Plan.

L8 Software Change Control Process Document

Alliance software development follows a standard and well-defined process. It adheres to a Software
Development Life Cycle C'SDLC") for every new feature and error correction. After requirements
are refmed and the conceptual design process is completed, development moves to the engineering
process: technical design; user Acceptance test definition; software development; code review; test
plan; Test Plan review; functional testing; and release testing.
Alliance uses Microsoft Team System to integrate more than 1,800 unit tesU and more than 1,000
web tests into the nightly builds to ensure the integrity and functionality of all core components is not
affected during development of new features or error corrcciion.
During the Project, Alliance shall conduct a walk-through of its Software Change Control Process
with State staff.

Acceptance Criteria

•  Softw^e Change Control Process walk-through is completed.

Alliance Services

•  Conduct a walk-through of the Alliance Software Change Control Process.
•  Respond to questions and input

NHVR Responsibitltin

•  Identify appropriate NHVR staff to attend the walk-through,
•  Participate in the walk-through work session.

1.9 Establish Requirements Specification of Technical Environments (Infrastructure
Assessment and Recommendations)

Alliance shall be responsible for providing System servers and the Stale is responsible for providing
desktop workstation? and network. Alliance shall provide an Environments Plan for server setup to
ensure that the Project can meet its development, test, and production requirements. The resulting
Schedule will be documented in the Project Schedule.
Network perfonnance is critical to user Acceptance of a web-based System such as AWARE.
During this Deliverable, Alliance shall conduct a Technical Readiness (Infrastniciure) Assessment to
document State network adequacy and, as needed, make recommendations.
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Acceptance Criteria

•  The Infrasimcturc Assessment and Recommendations report is accepted.
•  The Environments Plan is provided.

Ailiaoce Services

•  Provide technical questionnaires and conduct remote interviews of NHVR and DolT SMEs.
•  Provide A WARE Architcctuic Overview to NHVR and DoFT staff.
• Draft the Infrastmcture As^smcnl arni Recommendations report.
•  Finalize the Infrastructure Assessment and Recommendations report.
• Develop an Environments Plan.
•  Update the Project Schedule with key dates from the Infrastructure Acceptance and

Recommendations report and Environments Plart

NHVR Responsibilities

•  Complete technical questionnaires.
•  Identify technical SMEs to participate in infrastructure work sessions.
• Attcnd><IK4/C£ Architecture Overview.

•  Provide input on the (Infrastructure) Assessment and Recommendations report.
•  Approve the Infrastructure Asse^ment and Recommendations Report.
•  Provide input on the Environments Plan.

1.10 Risk and Issue Management Plan

The Risk and Issue Management Plan is a component of the Alliance Project Management Plan
("Plan"). As a part of this Plan, the Risk and Issue Management component describes the
methodology, processes, and tools that Alliance and NHVR shall use to manage risks and issues
during the Project. Alliance shall provide a Plan template that is based on Project Management Body
of Knowledge ("PMBOK") and Alliance best-practices. Alliance and NHVR shall collaborate to
Tinalize the Risk and Issue Management Plan. This Deliverable is completed in conjunction with
Deliverable 1.4.

Acceptance Criteria

• The Risk and Issue Management plan is approved.

Alliance Services

•  Provide Plan template.
•  Collaborate with the NHVR Project Manager to finalize the Plan.

NHVR Responsibilities

Provide input and content for the Plan.
Collaborate with the Alliance Projoci Manager to finalize the Plan.
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1.11 Deployment ("Go-Live") Plan

Early in the Project, Alliance and NHVR shall document the stralcgy for Go-Ijvc. The Cio-Live
Plan includes sections tlat define each of the primary components of the Go-Live. These
components are: Go-io-Pilot decision; Pilot test; Lessons Learned; Go-Live decision; corrections
and adjustments; chd-uscr training; staff communication, and the Go-Live cutover from the legacy
case management Systems.
Alliance shall provide a Plan template that is. based on PMBOK and Alliance best-practices for
A}K4R£ Implementation. Alliance shall conduct work sessions to gain input and establish the high
level Go-Live strategy and timeline.

AccepUnce Criteria

•  The Go-Live Plan is approv^.

Alliaoce Services

•  Provide Plan template.

•  Collaborate with the NHVR Project Manager to establish the high level Plan.

MIVR Respooslbilities

•  Provide input and content for the Go-Live Plan.

1.12 End User Support (System Administration and Snpport)Plan

A System Administration and Support Plan shall describe the types of support end users will require
after the Go-Live. The Plan shall address System administration strategies for NHVR help
desk support. (NHVR-providcd follow-up training is addressed in the Training Plan). The Plan shall
document the planned support strucnire and System administration resource requirements. (The
Training Plan lists the classes Alliance will provide for NHVR System Administration and Support
staff so they gain skills and knowledge to provide pxjst-lmplcmcntation support.)

Acceptance Criteria

•  The System Administration and Support Plan is approved.

Alliance Services

•  Provide Plan template.
•  Collaborate with NHVR and DoIT regarding support requirements.

NHVR RespoasibiUtiM

•  Provide input arxl content for the System Administration and SupportPlan.
•  Define resources who will provide System Administration and Support.
•  Approve the System Administration and Support Plan.

1.13 Detailed TeiHog Plan and Testing Results Document

This Deliverable includes two Sub-Deliverables:
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l.l3a Test Management Plan

The Test Management Plan shall define the testing strategy, environments, roles, tasks, resources,
and timeline required to rigorously test the System prior to production. The Test Management Plan
is drafted during the Planning Phase.
Testing scope shall include core AWARE, NHVR Adaptation, converted data. Interfaces,
cusiomizatlons, performance, and business process charges. Testing shall be conducted in one or
more Test Environments, and begins after the System is certified and the Test Team has received
training.

The Plan includes a Test Script Template and a Pilot Readiness Assessment Template. It also
addresses test result reporting and results tracking processes.

Acceptsace Criteria

•  The Test Management Plan is approved.

Alliance Services

•  Provide Test Management Plan template.
•  Review and document Alliance testing methodology and document its integration with

NHVR Testing Requirements (Described in Appendix G-1.)
•  Defme test environments required for UAT.

•  Review roles and responsibilities in testing; document Alliance support for NHVR testing.
•  Collaborate with the NHVR Project Manager to finalize the Plan.

NHVR RespoosiblUties

•  Identify the Test Team Lead (or co-leads).
•  Provide input and content for the Test Management Plan.
• Review roles and responsibilities in testing.
•  Request appropriate test resources.
• Approve tbe Test Management Plan.

1.13b Detailed Test PUn

NHVR shall conduct User Acceptance Test (**UAT"), with support from Alliance. Detailed Test
Plan is developed during the Deployment Phase and provides the details for UAT.
Tbe Detailed Test Plan shall identify each area of testing required for UAT. It describes who tests, in
which environment test is completed, when test occurs in tbe Project, how testing is conducted and
the "exit criteria" for completing UAT. The Detailed Test Plan should align with the Project
Schedule and with the requirements for related test Deliverables in the Deployment Phase, including
4.8,4.9 and 4.10.

Acceptance Criteria

• The Detailed Tcs\ Management Plan is approved.

Alliance Services

2012-010 Exhibit J Work Plan /i
ContractorInitiab:

Page 118 of 172 Date: ^



STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

Web Based Case Maoagement System Software Ftoject
CONTRACT 2012-010-PART 3

EXHIBIT J

WORK PLAN

•  Provide a Schedule for completing the tasks of the Detailed Test Plan.
•  CoHaboratc with the NHVR Project Manager to finalize the Detailed Test Plan.

NHVR ResponsibiUdcs

•  Develop business scenarios for Test Scripts.
•  Provide input and content for the Detailed Test Plan.
•  Review roles and responsibilities in testing.
• Confirm appropriate test resources.
• Approve the Detailed Test Plan.

1.14 Conduct and Document Joint Application Development ("JAD") Sessions

This Deliverable includes three sub-Deliverables:

1,14a Adaptation - Mandatory Elements

To complete this Deliverable, Alliance and NHVR shall work jointly to AWARE. Mandatory
Adaptation includes Adaptation required for RSA reporting, Data Conversion and Interfaces.
Alliance shall train the NHVR Project Team members on the Adaptation process so they are
prepared to make and document Adaptation decisions. NHVR uses Adaptation templates to track
/4H'/iR£ Adaptation decisions.

Acceptance Criteria

• Mandatory/HF/IR£ Adaptation has been completed.
•  The Adaptation template is current.

Alliance Servicef

•  Provide Adaptation templates for tracking A WARE Adaptation decisions.
•  Propose a Schedule for Adaptation tasks.
•  Conduct Basic Adaptation training.
•  Conduct AWARE Reports training.
•  Collaborate with NHVR to complete mandatory Adaptation.

NHVR ResponsfblUtles

•  Identify Adaptation team members, database SMEs and others who should participate in
A WARE Adaptation work sessions.

• Attend Basic Adaptation and/4IK4R£ Reports training.
• Make timely Adaptation decisions.
•  Document Adaptation decisions in the Adaptation template.

1.14b Gap Analysis

The RTM is used to capture differences between Requirements and existing AWARE functionality.
In addition, during initial tasks of the Project, NHVR- staff may identify differences between
AWARE and required business processes. The purpose of the Gap Analysis Deliverable is to capture
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differences and categorize ihem for resolution; Adaptation, training, re-engineering, or new
requirements.

Acceptance Criteria

•  An updated RTM is approved.

Alliance Services

•  Provide updated RTM.
•  Facilitate discussion of differences to clarify the best resolution.
•  Document gaps (new and revised Requirements) and an agreed resolution on the RTM.

NHVR Responsibilities

•  Identify differences between/I W/l/lE and required NIIVR business processes.
•  Participate in discussion of differences and resolution options. •
•  Project sponsors encourage staff to re-enginccr processes and leverage A WARE COTS

functionality whenever possible.

•  Resolve Gaps, using Change Control to address new and revised Requirements.
•  Review and approve updated RTM.

L14c Joint Application Development ("JAD") Sessions Complete
Alliance shall lead collaborative and cross-functional work sessions to complete the analysis for
contracted customizations. (Interface Requirements arc already documented in Deliverable 1.7) New
or revised requirements are documented on the RTM for Change Control. Conceptual designs for
customizations and Interfaces arc completed, reviewed, and accepted. Acceptance Criteria

•  The RTM is updated to include approved new or revised requirements.
•  Conceptual Designs for customizations and Interfaces arc approved.

Alliance Services

•  Facilitate design work sessions.
•  Drafl and finalize Conceptual Designs for customizations and Interfaces.

NHVR ResponsiUlities

•  Provide legacy file layouts for Interface JAD sessions.
•  Participate in JAD sessions.
•  Provide input into the Conceptual Designs.
•  Review and approve Conceptual Designs.

1.15 Conduct Information Architecture Review

Alliance maintains a comprehensive, online library oi AWARE Documentation. The library includes
design documents for the COTS software and an electronic Relational Data Model and Data
Diclionaiy. In this Deliverable, Alliance shall provide training and electronic access to the
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Documentation. This Deliverable is conducted prior to JAD and Data Conversion work sessions and
in conjunction with Deliverable 1.6.

Acceptance Criteria

•  NHVR staff have attended the Data Model training.

Alliance Services

•  Conduct Data Model training.

NHVR Responsibilities

• Attend Data Model training.

1.16 Data Conversion Mapping and Plan

Alliance and NHVR shall work collaboratively to develop detailed field mappings and a Data
Conversion Plan. The design includes an overall plan for Data Conversion, including testing and
coordination with statewide training and Go-Live.
The scope of the Data Conversion is defined as;

•  All active cases.

•  Seven (7) years of closed casies.

■) • . . .

Acceptance Criteria
•  Approved baseline Data Mapping.
•  Approved Data Migration Plan.
'• Prioritized list of customizations required for Data Conversion, if required.

AlbiDce ̂ rvices
•  Conduct onsite and webinar data mapping work sessions. Tasks include;

0 Train NHVR staffon Alliance data mapping templates and tools.
0 Map data elements from the legacy Systems to A WARE.
o Review all data elements from existing Systems,
o  Identify any significant differences in definitions,
o  IdcntifV data elements in the legacy System that arc not in A WARE.
o Use exports of the existing System to validate data dictionary and discover any

differences between historical and current dau.
• Review baseline Data Mapping based on NHVR comments.
• Develop draft Data Conversion Plan. Plan addresses;

o Data Conversion approach to historical inconsistencies.
0 Testing approach.
0 Go-Live scheduling,
o Errw correction.
o Approach to conversion of legacy data,
o Test plan,
p Success criteria.
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0 Movc-to-production strategies.
•  Document new requirements identified.

0  Identify fields in the legacy System that are not captured in A fVAR£.
o Determine, through Change Control process, whether these customizations will be

completed.
•  Update draft Data Conversion Plan with NHVR input.
• Define formats for data exports.

NHVR Responsibilities

•  Provide data extracts in defined formats. These are used for data mapping and data integrity
validation.

•  Collaboratively map data elements from the legacy Systems to Identify significani
differences in definitions.

•  Identify data elements in the existing System not in A WARE. Assist in resolution.
•  Discuss options for migrating data including resolving historical discrepancies and Go-Live

strategy.

•  Discuss, review, and provide feedback on the Data Mapping and Data Conversion Plan.
•  Define plan for data cleansing. Potentially change business practices to eliminate any

additional problems to be created in the data.
• Make timeline data mapping and conversion decisions.
•  Approve the Data Mapping and Data Conversion Plan.

Other CooslderatiODS

• NHVR staff who will participate in data mapping will first complete Introduction to A WARE
and Data Model training.

•  To maintain the integrity of the historical data, whenever possible. Alliance will convert the
records into A WARE on a one-to-one basis (versus consolidating many records into or»e
summary record). This approach best supports ad hoc and federal reporting.

•  Thae may be some clean-up required of the existing data (including open cases). State staff
will begin this task immediately upon idditification of the problems so as not to hold up Data
Migration programming and testing.

, • Mandatory Adaptation must be completed prior to data mapping. Changes should only be
made as needed due to conversion or Interfece programming, arxi only with notification to
Alliance.

• Occasionally, there are records that eithv do not exist in the existing System or do not map
directly into/<1F/4R£ Therefore, NHVR staff will manually enter them These situations
will be identified during this Deliverable and included in the Data Conversion design.

• NHVR will make decisions on pending issues based on timelines established in the Data
Conversion Plan to prevent holding up the timeline for Specifications and development.

Documeotation Phase

This Proposal includes access to Alliance's extensive online library of System and end-user
Documentation. Audience-specific' materials are designed for use by end users, administrative
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support staff and opcrations/IT staff. Documentation is accessed through the Alliance Technical and
User Documentation portah A WAREInfo.
Documentation and manuals are available in accessible forfnat. Manuals are updated regularly so
NHVR has access to current support and training materials at the 'loucb of a button.'*

2.t Documentation of Operatioiial Procedures

Alliance maintains an extensive set of online guides that describe detailed AWARE Operational
procedures. For example, these guides address installation procedures, batch processing, and
external directory authenticatioa Manuals are available in accessible format from Alliance's
Technical and End-User Documentation portal, AWAREJnfo. Alliance provides an overview of
A WARElnfo early in the Project so NHVR Project Tiam can access Docuracniaiion on demand.
In a Host^ Solution, Alliance shall be responsible for most AWARE Operational procedures.
NHVR shall be responsible for some operations, such as operating their invoices. A matrix of roles
and responsibilities shall be developed. This creates the NHVR-specific Operational procedures
document. Backup and restore procedures will be documented, and tested (during Deliverable 4.7 -
Tools for Backup and Recovery of All Applicatitms and Data).

(

Acceptance Criteria

•  NHVR-specific Operational procedures relative to will be documented.

Alliance Services

•  Provide an Operational Procedures documCTt template for describing Alliance and NHVR
A WARE Operational roles and responsibilities. Review and approve Operational Procedures
document with the State.

. NHVR RespoDsibtlities

•  Review and approve Operational Procedures document.

IJ. Systems Adimoistratioa DocumcntatloD

Alliance has an extensive and well-organized set of online System administration and Adaptation
guides that cover topics from how to set up letters to how to generate Federal Reports. Manuals arc
available in accessible format from Alliance's Technical and End-User Documentation portal,
A WARElnfo. Alliance shall provide an overview of AWAREInfo early in the Project so NHVR
Project Team can access Documentation on demand.
During the Project, Alliance shall conduct System Administration training and knowledge transfer
work sessions. Relevant Administrative User guides are reviewed in-depth during these sessions.

Acceptance Criteria

• NHVR staff have access to online Systems Administration Documentation.

AUIaoce Services

•  Provide online access to A WARE Systems Administration Documentation.
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NHVR Respondbilities

•  Confinn access to Systems Administration Documentation on A WARElnfo.

2 J User Documeotatioa

Alliance provides two forms of User Documentation: 1) an online end-user training workbook.
Introduction to A WARE, and 2) online, robust, and context-sensitive help included with the A WARE
application. User Documentation is accessible and is updated to include new core features in each
release. The Introduction to AWARE workbook is designed in modules and written to support a
wide variety of training approaches. NHVR shall make the training materials available to end users
electronically.

In addition, Alliaivce recontmcnds that NHVR prepares business process improvement materials for
use in their business process training. Typically, agencies prepare "Cheatsheets" that cross-walk key
legacy business processes with improved A WARE processes. These are reviewed dunng NHVR-lcd
business process training, and may be used to help reinforce change to the organization.

Acceptance Criteria

• NHVR has access to the Introduction to workbook prior to Pilot Team training.
•  Alliance has provided a demonstration of AWAREHdpio the Project Team.

Alliance Services

•  Provide access to the most current Introduction to A WARE workbook.

f>tmox\sXn{z AWAREHelpt the online user guide.

NHVRRespoDsibiUtles
I

•  Verify access to Introduction to/4fK4REworld)ook.
• Verify access to A IP/tREffc/p.

Identify business process materials required for change management and for business process
training. Develop a plan for production, approval and Implementation.

Training Phase

Alliancc-led training ensures that NHVR staff arc prepared to participate in the Project and to
provide System administration and support following Implementation. Alliance shall provide Train-
thc-Trainex Training to NHVR trainers, who will train end users.
Alliance shall provide trainers, access to training materials and conducts an evaluation for each
training listed in the Revised Training Plan,. NHVR provides training facilities, prints training
materials, and provides materials in alternate formats and/or provides reasonable accommodations
for trainees. NHVR also schedules staff to attend training, and completes evaluations for each
training.

3.1 Comprehensive Training Plan Materials (Training Plan)
The Training Plan shall document the classes, Schedule, logistics and attendees planned for the
Project. Alliance shall provide class descriptions and logistics for inclusion in the Plan. The
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Alliance Training SME shall collaborate with NHVR to develop a training Schedule, and to identify
appropriate staff to attend each training.
A section of the Training Plan focuses on End-User Training. NHVR will conduct End-User
Training, so Alliance will provide guidance to the NHVR Project Team as they develop the Schedule
and resources required to train their end users.

Acceptance Criteria

•  An approved Training Plan.

AiUance Services

•  Provide tools, templates, and guidance to streamline development of the Training Plan.
•  Provide class descriptions and logistics for all Alliance-led training sessions.
•  Provide guidance to NHVR on End-User Training Schedule.
• Review and provide feedback on the Training Plan.

NHVR RespoDstbilities

•  Draft the Training Plan.
• Collaborate with Alliance to develop the Project Training Schedule.
•  Identify staff who will attend the trainings.
• Develop the End User Training Schedule.
•  Finalize the Training Plan.

3 J Knowkdge Transfer Flan

The Knowledge Transfer Plan shall identify the skills State staff team primarily through Knowledge
Transfer. U describes the timeline within which skills are learned and documents potential risks and
remediation strategies.
Alliance shall provide a hosted System for NHVR. This reduces the need for NHVR and DoIT staff
to learn to the Operational tasks of managing new releases, servers, and performance. However,
NHVR staff will maintam control of budgets, new user access, federal report production. Interface
processes, and ongoing System Adaptation.
Alliance shall work collaborativcly over the course of the Project so Stale staff learn how to provide
System administrative support. Alliance uses a student, co-pilot, pilot model (described in Proposal
Topic 15 - User Traiiting Approach and Topic 21 - Support of State Project Team dated May 22,
2012.). This allows State staff the opportunity to observe, practice, and become skilled in
maintaining A WARE.

Acceptance Criteria

•  Approved Knowledge Transfer Plan.

Alliance Services

•  Identify Knowledge Transfer activities completed during the Project.
•  List skills gained in Knowledge Transfer activities.
•  Identify potential risks and remediation strategics in the Knowledge Transfer activities.

2012-010 Exhibit J Work Plan ^ . A
Contractor Initials: (_Jmr

Page 125 of 172 Date:



STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

Web Based Case Managemeot System Software Project
CONTRACT 2012-010-PART 3

EXHIBIT J

WORK PLAN

•  Submit draft Knowledge Transfer Plan.

NHVR Responsibilities

•  Identify System Administration staff.
•  Assign System Administration staff to participate in Knowledge Transfer and Deliverable

completion activities.
•  Collaborate with Alliance to identify risks and remediation strategies.
•  Review and approve Knowledge Transfer Plan.

3 J Conduct Train the Trainer Training

Alliance shall provide Train the Trainer Training to NHVR trainers. This traimng prepares the
NHVR trainers to conduct Introduction to A fK4Ji£ traimng for their end users.

Acceptance Criteria

•  Trainihe Trainer Training is completed.

Alliance Services

•  Provide access to the most current A H^ARB Traimng Workbook and updated A WAREHelp^
the online user guide.

•  Conduct Train'thc-Trainer Training.

NHVR Responsibilities

•  Identify trainers; Schedule trainers for Train-the-Trainer Training.
•  Schedule rooms, equipment and other logistics for Train-the-Trainer Training.
•  Schedule follow-up practice and planning sessions to prepare for End-User Training.

Deployment Phase

4.1 Conflguratlon Phase (Adaptation - Non-Mandatory)

AWARE includes extensive Adaptation capabilities to meet NHVR business requirements. NHVR
and Alliance have already completed mandatory Adaptation. Now, Alliance works with NHVR to
adapt AWARE in preparation for UAT. Examples of Adaptation completed in this Deliverable
include high-priority letters and forms, staff security profiles, and layouts.

Acceptance Criteria

• A WARE is ad^tcd for UAT.

Alliance Services

•  Provide technical support, as needed, to NHVR to complete Adaptation of letters, security,
layouts and other Adaptation.
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NHVR RespoDsibilities

•  Establish a list of Adaptation required for UAT.
•  Adapt with Alliance support.

■  • Make timely Adaptation decisions.
•  Docuinent Adaptation decisions in the Adaptation template.

4,2 Software Object and Source Code Developroeot (Customizatioo Development and
Release)

At the end of the Planning Phase, Alliance and NHVR held JAD sessions to design the contracted
customizations to A WARE. Now, using the Conceptual Designs approved by NHVR, Alliance shall
create technical designs and then develops the new functionality that is scheduled for release prior to
UAT. The features arc released for UAT in a scheAAed AWARE release.

Acceptance Criteria

•  Approved customizations are released for UAT.
•  Alliance certifies that the release is ready for UAT.
•  Test scripts are.available for NHVR customizations.

Alliance Services

•  Develop and rigorously test customizations for release.
•  Release approved customizations for UAT.
•  Install the release in hosted environment.

•  Provide test scripts for customizations developed for NHVR.
•  Certify that customizations for NHVR arc ready for UAT.

NHVR Responsibilities

• Answer questions as required.
•  Confirm access to new release on NHVR environment.

• Develop business process scenarios that arc used for UAT and integration testing.

4J Software Configured to Satisfy State Requirements (**AdaptaeioD Test**)

NHVR shall test AWARE Adaptations to ensure they are ready for production use. During this
Deliverable, the Test Team is trained to test AWARE. Then, the Test Team follows the agreed
Detailed Test Plan to manage and conduct UAT. At the completion of this Deliverable, the System
is certified as ready for Pilot.

Acceptance Criteria

•  Test Team Training is complete.
• A WARE Adaptation is cenified as ready for Integration test.

Alliance Services
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•  Conduct Test Team Training.

•  Provide System support and consultation to NHVR Test Team.

NHVR Responsibilities

•  Complete Test Team Training.

• Use (he Detailed Test Plan to manage and conduct testing.
•  Correct Adaptation issues. '
• Retest AWARE after Adulation is updated.
•  CertifyAIF/^RE Adaptation for Integration Test.

4.4 Functiomng In-bound and Out-bound Interfaces

This Deliverable includes three sub-Deliverables:

4.4a Ticket to Work i

Alliance shall develop and release the Interfaces required to support the Ticket to Work and Social
Security Reimbursement in AWARE. Development includes a detailed design, technical test,
installation and validation of the Interfaces for UAT.

Acceptance Criteria

•  SSA reimbursement, SVES and UI Interfaces are ready for UAT

AJiiance Services

•  Develop SSA reimbursement, SVES and Ul Interfaces.
•  Conduct thorough technical testing of the SSA, Ul and SWCS interfaces.
•  Facilitate work sessions with NHVR to resolve issues incrementally throughout.
•  Install and validate the Interface Programs in preparation for UAT.

NHVR Responsibilities

•  Establish testing environment with external partners.
•  Coordinate and collaborate with AJiiance to comnumicate and resolve issues identified during

development.
•  Validate that the SVES, Ul and SSA reimbursement Interfaces are installed correctly and

ready for UAT.

4.4b MyNHDOE

Alliance shall develop and release the functionality required for single sign<on to myNHDOE. The
features will be installed on the hosted environment for UAT.

Acceptance Criteria

•  Functionality required for Single Sign-on to myNHDOE is installed and certified as ready for
functional testing.
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Altiancc Services

•  Develop ihe rayNHDOE functionality.
•  Conduct thorough technical testing of the myNHDOE feature.
•  Facilitate work sessions with NHVR to resolve issues incrementally throughout.
•  Install and validate the myNHDOE feature in preparotion for the Test Phase.

NHVR Responsibilities

.  • Establish testing environment with rayNHDOE.
•  Coordinate and collaborate with Alliance to comraunicate and resolve issues identified during

development.
•  Validate that the myNHDOE feature is installed correctly and ready for functional testing.

4.4c NHFirst

Alliance shall develop and release the files required for in-bound and out-bound Interfaces to
NHFirst, the Slate's financial management System. The Deliverable includes a payment export file,
a warrant import file and a vendor import file. The features will be installed on the hosted
environment for UAT.

Acceptance Criteria

•  Payment export, warrant import and vendor import Interfaces, as defined in Proposal Topic
!4-Interfaccs dated May 22, 2012., arc developed, installed, and certified as ready for UAT.

AJliaoce Services

• Develop the payment export, warrant import, and vendor import files as defmed in Pro^rosal
Topic 14-Intcrfaccs dated May 22,2012..

•  Conduct thorough technical testing of the nnanciallnterfaces.
•  Facilitate work sessions with NHVR to resolve issues increnientally throughout.
•  Install and validate the three Interface files in preparation for the Test Phase.

NHVR Responsibilities

•  Establish testing environment with NH First.
•  Coordinate and collaborate with Alliance to conununicate and resolve issues identified during

development.

4.5 Folly Tested Data Conversion Software

This Data Conversion methodology includes early involvement of NHVR SMEs who provide
expertise regarding the legacy database. Alliance assumes that migrated data will be made available
from two sources - a CMS data base and an OB/IL database. The scope of Data Conversion is all
open cases and seven (7) years of closed case data for VR and OB/TL. Alliance shall have primary
responsibility for programming, technical testing, and installing the programs for conversion of
NHVR legacy data ivAo AWARE. NHVR staff shall be responsible for researching and correcting
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data issues, cleansing existing data, building extract programs, extracting the data, and answering
Alliance's questions.
Data Conversion programs and resulting migrated data are typically delivered and demonstrated
incrementally to validate designs and mapping. The work will be done in accordarx:e with the Data
Conversion Plan developed as part of Deliverable 1.16 Data Conversion Plan.
This Deliverable includes six (6) Sub-Deliverables to ilcrativcly convert NH VR data.

4^a Data Conversion - Organizational Data

Alliance shall deliver aixl incrementally demonstrate the Data Conversion programs and resulting
migrated data to validate transformations and mapping outlined in Deliverable 1.16 Data Conversion
Plan. The initial Data Conversion milestone addresses organizational data.
This Deliverable includes six sub-Deliverables:

Acceptance Criteria

•  90% of organizational records are imported into A WARE.

Alliance Services

•  Develop Data Conversion programs as described in the Data Conversion Plan.
«  Collaborate and gather input from NHVR, to research and resolve data anomalies and issues

uiKovercd during development.
•  Conduct thorough technical testing of programs using actual data extracts, make corrections

as needed, and update associated Technical Documentation.
•  Prepare all Data Conversion programs into periodic releases.
• Make the incremental releases of the converted data avail^le for NHVR review.

•  For this Deliverable the following data will be imported into A WARE, if available in an
extract. If ix)t available, it will be manually entered.

o Reporting Structure and Business Location
o  Staff, Staff Location, and Staff Unit
o Caseload Groups and Staff Caseloads
o Employer and Employer Location
o Service Category and OES (Job Title)

•  Facilitate work sessions with NHVR to resolve issues throughout.
•  Install the Data Conversion programs and convert data according to the strategies identified

in the Data Conversion Plan.

NHVR RespoDstbiliHcs

•  Provide data exports of NHVR legacy data as defined in the Data Conversion Plan.
• Upload data extracts to the Alliance SFTP site for testing.
•  Conduct data cleansing activities as outlined in Data Conversion Plan.
•  Incrementally lest data and report issues for resolutioa
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43b Data Cooversion - Case Flow Data

This Data Conversion Deliverable addresses case flow data, including data related to Participant,
Application, Eligibility, Plan, Employment, Closure, and PES.

Acceptance Criteria

•  90% of case flow records are imported into A WARE.

AUlaoce Services

•  Develop Data Conversion programs as described in the Data Conversion Plan.
•  Collaborate and gather input from NHVR, to research and resolve data anomalies and issues

uncovered during development.
• CorKhict thorough technical testing of programs using actual data extracts, make corrections

as needed, and update associated Technical Documentation. )

•  Prepare all Data Conversion programs into periodic releases.
• Make the incremental releases ofthc converted data available for NHVR review. For this

Deliverable the following data will be inported into A WARE.
o Application
o Eligibility and Flan
o  Job Ready and Erhploymcnt
0 Closure and PES

•  Incrementally facilitate work sessions with NHVR to resolve issues throughout.
•  Install the Data Conversion programs and convert data according to the strategies identified

in the Data Conversion Plan.

NHVR Responsibilities

•  Provide data exports of NHVR legacy data as defined in the Data Conversion conceptual
design.

•  Upload data extracts to the Alliance secure site for testing.
•  Conduct data cleansing activities as outlined in Data Conversion Plan.
•  Incrementally test data and report issues for resolution.

43c Data Conversion - Financial Data

This Data Conversion Deliverable addresses financial data.

Acceptance Criteria

•  90% of fmancial records are imported into A WARE.

AJllaocc Services

• Develop Data Conversion programs as described in the Data Conversion Plan.
•  Collaborate and gather ii^ut from NHVR, to research and resolve data anomalies and issues

uncovered during development.
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•  Conduct thorough technical testing of programs using actual data extracts, make corrections
as needed, and update associated Technical Documentation.

•  Prepare all Data Conversion programs into periodic releases.
• Make the incremental releases of the converted data available for NHVR review. For this

Deliverable the following data will be imported 'm\o AWARE:
o Budget and Vendor
o Authorization and Payment
o Warrant and Refund

o Group authorization and Payment
•  Facilitate work sessions with NKVR to resolve issues throughout.

NHVR Responsibilities

•  Provide data exports ofNHVR legacy data as defined in the Data Conversion conceptual
.  design.
•  Upload data extracts to the Alliance secure site for testing.
• Conduct data cleansing activities as outlined in Data Conversion Plan.
•  Incrementally test data and report issues for resolution.

4,5(1 Data Conversion - End User Validation

This Data Conversion Deliverable addresses End User Validation.

Acceptance Criteria

•  90% of NHVR records are converted into A WARE, as validated by:
o End-to-end case flow test

o RSA 113 and 911 rcpon
o Budget-to-Warrant flnancial data
o RSA 2 report

Alliance Services

•  Refine the Data Conversion.

•  Facilitate work sessions with NHVR to resolve issues identified during End User Validation.

NHVR Responsibilities ^
•  Validate records imported into ,4 HC4RE and incrementally report results.
•  Coordinate, collaborate and participate with AJiiance throughout the incremental Data

Conversion work effort.

4.5e Fully Tested Data Conversion Software

At (he end of this Deliverable, Data Conversion will achieve a 9$ percent success rate.

Acceptance Criteria

•  98% success rate.
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AlHaoce Services

•  Refine the Data Conversion.

•  Facilitate work sessions with NHVR to resolve issues identified during End User Validation.

NHVR Respon^bilJties

•  Conduct cleansing activities as defmcd in the Data Conversion Plan.
•  Coordinate* collaborate and participate with AJIiance throughout the incremental Data

Conversion work effort.

Assumption

NHVR staff shall manually enter any records that arc required by AWARE, but do not exist in the
legacy System, do not map directly into A WARE, or cannot be migrated due to data errors or
inconsistencies in the legacy data source.

4.51 Set Up Production Environment

After NI-TVR reviews and approves Integration Test results, the State begins the move to Pilot. The
newest version of the System is moved to the production server in preparation for Data Conversion.

Acceptance Criteria

•  Production Environment is validated.

Alliance Services

•  Set up the production server environment.

•  Install latest copy of adapted Mastcr/4Ri4flEon the server.
•  Install and verify final update.
•  Activate Interfaces.

NHVR Responsibilities

•  Validate A is ready to load converted data.
• Verify final update.
•  Verify Interfaces axe ready for integration lest. ^

4.6 Converted Data Loaded into ProductioD Environment

In collaboration with NHVR, the final pre-production conversion shall be con^leted and the
converted data loaded into the production environment. NHVR and Alliance shall confirm that the
data converted properly and the System is ready for productitm use.

Acceptance Criteria

•  Validation of Data Conversion.

Alliance Services
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Complete final Data Conversion build.
Install converted data on the production environment-
Assist NHVR in validating the converted data.
Provide technical and System support.

NHVR Responsibilities
I

•  Collaborate with Alliance to validate the converted data.

4.7 Tools for Backup and Recovery ^

Alliance maintains documented disaster recovery plans that address the recovery of lost State data.
During UAT, Alliance and the State will conduct a backup and restore test. NH DoIT and Alliance
IT shall designate a date and assign resources to conduct the test.
Together, Alliance and NHVR shall plan and execute the test, using documented disaster recovery
plans. After the test is complete, Alliance and the State shall assess the results of the test. This test
serves to validate the System capabilities and recovery procedures prior to the State's Go-Live.

.Acceptance Criteria

•  Documented successful recovery of a selected failure scenario.

Alliance Services

• Collaborate with NHVR and DoIT to conduct the recovery test:

0 Provide documented disaster recovery procedures.
0 Take affected System components offline,
o  Select recovery point.
o Prepare a situational recovery-process checklist.
0 Validate System capabilities,
o Restore System to online status.

•  Document the test results and deliver to the State.

NHVR Responsibiiities

•  Collaborate with Alliance to plan and conduct the recovery test.
•  Review and approve the te^ results report.

4.8 Conduct Unit and Regression Testing ("UAT*)

The NHVR test team shall vconduct post-release testing of new Adaptation, customlzations, Data
Conversion, and the Interfaces developed for the State. The Detailed Test Plan, developed as part of
Deliverable 1.14, will guide all testing.
Alliance shall provide the current RTM, a set of test scripts or scenarios for new functionality, and a
test and corrections Schedule. The Test Team received training, in Deliverable 4.3. This has
prepared them to develop business scri{^, conduct tests, document results, verify errors and report
them to Alliance Support. Alliance shall release an update with error corrections if NHVR identifies
Crilicai or Hi^ priority errors. NHVR shall rctest/validate the corrections.
At the conclusion of this testing, the System shall be ready for Integration Testing.
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Acceptance Criteria

•  A WARE Test scripts are completed with no Critical or High priority errors.

Alliance Services

•  Ccftity that A WARE customizations, Interfaces and Data Conversion is r«dy for UAT.
•  Provide System support during testing.
•  Install current versions AWARE, the converted data and Interfaces in test environments for

testing.
•  Provide unit test scenarios or scripts for new customizations. Interfaces and converted data.
•  Assist the Test Team lead in verifying and prioritizing errors.
•  Release and install AWARE Update, if needed, to correct Critical and High errors discovered

in UAT.

NHVR Responsibilities

•  Develop business scenarios to test business practices.
•  Conduct tests as defmed in the Detailed Test Plan. Document results.

•  Report verified errors to Alliance Support promptly.
•  Provide input regarding criticality of errors reported.
•  Test corrections, when released.

4.9 Condnct lotegnition Testing

Af^er UAT has been completed, the NHVR Test Team shall conduct Integration Testing. Testing
validates the integration of AWARE, converted data, and Interfaces. It also tests key business
processes, including State-completed Adaptation.
The Test Plan, developed as part of Deliverable 1.14 includes the agreed Acceptance criteria. During
Integration Test, NHVR shall test A WARE against predefined Acceptance criteria to ensure that the
System supports planned business processes.
At the conclusion of this testing, the System will be ready for Acceptance Testing (Pilot).

Acceptance Criteria . .

•  A WARE Integration Tests arc completed w ith no Critical or High priority errors.

Alliance Services

•  Certify/^W/iRfis ready for Integration Test.
•  Provide System support during testing.
•  Release and install AWARE update, if needed, to correct Critical and High errors discovered

in UAT. .

NHVR RespODSibiiities

•  Develop business scenarios to test business (iractices.
•  Conduct tests as defined in the Detailed Test Plan. Document results.

•  Promptly report verified errors to Alliance Support.
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•  Test corrections, when released.

4.10 Acceptance Testing ("Pilot Test*^

NHVR shall conduct Acceptance Testing - the last step prior to Go-Live. Testing shall be conducted
as a Pilot Test, in one or more NHVR offices. Alliance installs the current version of A WARE^ the
converted data and the Interfaces in a copy of the production enyironment. One component of Pilot.
Test is Performance/Stress Testing. Alliance shall conduct this testing,, as defined in the Detailed
Test Plan.

NHVR shall use a prc-defmed Acceptance Criteria to c\'aluate fmal test results. When NTTVR is
satisfied that AWARE works as defined in the Acceptance Criteria, the State formally accepts the
System.

Acceptance Criteria

•  Letter of Acceptance for Pilot Test.

Alliance Services

• . Certify that AlfCiRE is ready for Pilot Test.
•  Conduct Performance and Stress Test.

•  Provide System support during Pilot Test.
•  Release and vostsW AWARE update, if needed, to correct Critical and High errors discovered

in Integration Test.

NHVR Responsibilities

•  Certify that/41K4jRf is adapted for Pilot.
•  Conduct Introduction to A WARE training for Pilot Testers.
•  Conduct Pilot test as defined in the Detailed Test Plan. Document results.

•  Promptly report verified errors to Alliance Support.
• Test corrections, when released.

•  Review Acceptance Criteria.
• Accept the Systeni4 WARE application.

4.11 Implementation Cutover to New Software ("Go-Live**)
After the successful completion of Pilot, the State shall review the Go-Live recommendation firom
the Project Team. With their approval, the State starts the move of AWARE into production.
AWARE is moved to the production server, data is converted, and Interfaces are activated.
NHVR shall pr^re for and conducts training for end users, as detailed in the Training Plan
(Deliverable 3.1).
There is single Go-Live to production and users con begin using the System as they complete
training. Typically, Pilot Test users are among the fu^t staff members to begin using the System in
Production.

Acceptaocc Criteria

. • NHVR End Users are in Production.
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• All Deliverables arc complete.

AJIiance Services

-  • Facilitate discussions confirming Go-Live Readiness.
•  Provide input to the final Go-Live Schedule.
•  Develop an internal Emergency Readiness Plan, to ensure that Alliance has "all hands on

deck" for the Go-Live.

•  Provide technical and System support during the Go-Live.
•  Release and install a finsMW/Htf update, if required. (If an update is installed prior to Go-

Live, proper regression testing and User Acceptance Testing ("UAT') shall be performed, as
^  described in Exhibit G: Testing Services.)
•  Convert data and activate Interfaces for Production.

NHVR ResponsibiUties

• Make Go-Ahead Decision, using the recommendation of the Project Managers and NHVR
Project Team. Based on this information, the Steering Committee and/or the Project
Sponsor^s) give their approval to Go-Live.

•  Review Go-Live and Training Schedule and verify that activities, sequence, responsibilities,
and duo dates are updated as needed

• Verify that the finaMIMRE update is working correctly.
•  Conrirm the end-user training Schedule, the facilities, and users scheduled to attend training.
•  Update the sample electronic cases. Business Practice materials, and any follow-up

materials/aids.

•  Coordinate training classes, including providing desktops and software needed, providing
access to the A WARE training server, and setting up classrooms.

•  Conduct Business Practice training.
•  Conduct End User Training.

•  Provide System administration and end-user support.
•  Activate user logins.
•  Provide support to end users, including in-office follow-up support and help desk support
•  Initiate final plans for AWARE System administration and end-user support. Publish contact

information to users.

•  Implement the Go-Live, including final Adaptation, and notifying staff.

Warranty Phase

S.l 90-Day Warranty (Non-Software Deliverable)

Alliance includes a 90-calcndar-day warranty, which commences when the State issues a Letter of
Acceptance for UAT. During the warranty period, NHVR will report verified AWARE errors and
submit them to Alliance Support for correction. Alliance will correct errors as dcfmcd in the
Contract.

At the completion of Warranty, the State will issue a Letter of Final System Acceptance.

Acceptance Criteria
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• AWARE operates as specified.

Alliaoce Services

•  Correct errors as defined in the Contract
•  • Release and install corrections, if required.
•  Submit a Corrections Plan, if required.

NHVR Responsibilities

•  Document and report verified errors.
• Make Adaptation corrections, if required.
•  Re-test corrections, if released.

•  Approve a Corrections Plan, if submitted.
•  Issue Letter of Final A WARE Application Acccpt^c.
•  Release Hold BacL

Stage 2 BEP and Customizations
In Stage 2, Alliance shall assist NHVR to implement A WARE for their BEP program. In addition. Stage 2
includes implementation of contract Requirements not already addressed. Stage 2 follows a streamlined
implementation process, but ensures that appropriate planning analysis, design, test and implementation
tasks are completed.

6.1 Stage 2 PlaDding .
Stage 2 shall include implementation of the A WARE BEP program. This adds new stakeholders, so
NHVR assigns new members to their project team.
To kick-off Stage 2. the NHVR and Alliance project managers shall hold a kickoff meeting with current
and new project stakeholders. In preparation for the Kickoff, the project managers rcviw and update the
Project Plans developed in Stage 1 (Communication. Change, and Risk Management), if needed. They
also develop a Project Schedule for Stage 2; this document conforms to the fonnat of the Stage I Project
Schedule. A revised and more detailed Invoice Schedule is dtS-eloped, based on the Stage 2 Project
Schedule. ; . . .

During the Kickoff, the project managers review the scope, timeline, roles and responsibilities tor the
project. They will also review and update the project Issue and Risk log.
Acceptance Criteria
•  Kickoff Meeting is held.
•  Project Plans are updated for Stage 2, if required.
•  Stage 2 Project Schedule is developed.

Alliance Services

•  Co-facilitate Kickoff Meeting (remote). '
•  Review and update Project Plans, if required.
•  Draft and finalize Stage 2 Project Schedule
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NUVR Respoasibilides
•  Assign new project team members.
•  Co-facililaicKickoff Meeting.

•  Review and approve updated Project Plans, if required,
•  Review and approve Stage 2 Project Schedule.

6.2 Stage 2 Adaptation and Design . . . ■ rv
In this Deliverable, project team members shall complete A WARE BEP training in preparation for Data
Mapping and Adaptation activities.
Once training is complete, Alliance shall support NHVR to adapt the AWARE BEP-rdated parameters
and lookup tables. ^

A Gap Analysis, focused on BEP and non-Go-Live A WARE Requirements, is conduced. The analysis
results in a refined requirements list—an updated R'l"M—that is used for Stage 2 Designs. If needed.
Alliance shall facilitate JAD sessions to gather additional information for the Conceptual Designs.
At the conclusion of this Deliverable, Conceptual Designs are approved and ready for Development Md
the Project Team is ready to begin Adaptation.
Acceptance Criteria
•  A WARE BEP training for the Project Team is conducted.
•  The revised RTM is approved, and contains the final Stage 2 list of requirements.
•  Conceptual Designs are approved.

Alliance Services

•  Conduct A WARE BEP Training.

•  Support NHVR during BEP adaptation.
•  Facilitate the Stage 2 Gap Analysis.
• Draft and submit the revised RTM.

• Draft Conceptual Designs. >
•  Finalize Conceptual Designs based on NHVR feedback.

. NHVR Responsibilities
•  Coordinate logistics for ztW/tRE BEP Training.
•  Assign staff who attcnd/^Wi^REBEPTraining.
•  Adapt A WARE BEP to meet NHVR business processes.
•  Participate in Stage 2 Gap Analysis; select and approve the fmal list of Stage 2 requirements.
• Review and approve Conceptual Designs.

6,3 Stage 2 BEP Data Conversion Mapping and Plan
Alliance has the primary responsibility for mapping, programming, technical testing, and installing the
programs for conversion of NHVR BEP legacy data inxo AWARE. NHVR staff arc responsible for
validating the mapping, research and correcting data issues, cleansing existing data, building and revising
extract programs, extracting the data, and Icsiing/validaiing conversion results. Data conversion is an
iterative process and the conversion success factor is contingent on NHVR's ability to deliver corrected
extracts, validate and cleanse data on the schedule established in the BEP Data Conversion Plan.
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The BEP Data Conversion Plan includes the iterative dcvelopment/build approach, the extract file format
and delivery protocol, the Build Schedule, UAT, Pilot Test and Go-Live strategies, as well roles and
responsibilities during the conversion process.
The Scope of BEP Data Conversion is:
•  7 years legacy data
•  Legacy Data Source: BEP Database

During this deUvcrablc. Alliance and NHVR shall wcric coUaboratively to map legacy data elements and
develop a BEP Data Conversion Plan.

Acceptance Criteria
•  Database Table inventory is complete.

•  Legacy data elements are mapped to A data elements.
•  Data conversion success thresholds are established for BEP data.

Alliance Services

•  Create baseline Database Table Inventory for legacy and relevant A WARE tables.
•  Create baseline Legacy to A WARE Data Element Mapping.
•  Conduct a scries ofwcbinar data mapping work sessions with NHVR.
•  Draft and Finalize the BEP Data Conversion Plan.

NHVR ResponsibtUties
•  Participate in mapping work sessions.
•  Collaborate on creation and baseliningofthc Database Table Inventory and the Legacy to

A WARE Data Element Mapping.
•  Review and Approve the BEP Data Conversion Flan.

6.4 SUge 2 BEP Data Conversion «. r
Data Conversion iterations shall follow the schedule established in the BEP Data Conversion Plan. For
each iteration. NHVR provides a data extract to Alliance, reviews Build Reports with Alliance, corrects
the extract program, cleanses legacy daU and/or makes adaptation changes to improve data conversion
success. r. , • '

Alliance updates mapping, makes adjustments, if needed, to tlx /4 WARE data conversion routines,
converts the data and analyzes and reviews the Build Reports with NHVR. This process is repeated
sufficient times to meet the success threshold. • r u-
NHVR then validates the converted data through field-level validatioa At the conclusion of this
deliverable, BEP converted data is ready for UAT.
Acceptance Criteria
• BEP legacy data imports meet success thresholds.

Alliance Services

• Convert BEP data using extracts provided by NHVR.
•  Analyze and review Build Reports with NHVR.
•  Install converted data in an .4 WA RE test environment.
•  Revise data mapping as needed to refiect adapiaUon decisions and resolve "parking lot issues."
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NHVR Responsibilities
•  Develop and provide legacy data extracts to Alliance as defined in the Data Conversion Plan.
•  Review Build Reports with Alliance. Correct extract programs, cleanse legacy data and/or make

adaptation changes to in^rove data conversion success.
•  Re-scnd extracts to Alliance until the data conversion meets defined Acceptance Criteria.
•  Respond in a timely fashion.

6.S Stage 2.Customization Development and Release
In this Deliverable. Alliance and NHVR shall complete preparation for User Acceptance Test of
cusiomizations. Alliance develops, tests and releases contracted customizations using Conceptual Designs
approved in Deliverable 6.1. Alliance also shall assess the network and desktop requirements for BEP
us^, and provides infrastructure recommendations to NHVR, if required.
NHVR shall review the Stage I Go-Live, End User Support, and Training Plans, and update these for
Stage 2. NHVR also identifies and orients new Test Team members so they we prepared to participate in
Stagc2UAT.

AccepttDce Criteria
•  AWARE Update containing contracted customizations is installed in an NHVR UAT

environment.

Alliance Services y
•  Develop, test and install coiUracted customizations in the NHVR UAT environment.
•  Review Infi^tructure Assessment report and provide additional rceommcndations to NHVR, if

required, to ensure BEP program staff have appropriate h^ware and network access to use
AWARE.

• Certify that the A WARE update is ready for UAT.

NHVR Responsibilities
•  Answer questions from Alliance during customization development.
•  Collaborate with Alliance, if needed, to update the infrastnicture recommendations to support

additional BEP users.

• Review and update Stage 1 plans for Go-Live, End User Support and Training, to guide Stage 2
implementation.

• Develop Business Process Training material for BEP implementation.

6.6 Stage 2 User Acceptance Test
The NHVR test team shall conduct post-release testing of new adaptation, customizations, data
conversion, and BEP features. Alliance shall assist the NHVR Test Team Lead to update the Stage 1 Test
Plan and develop a new Detailed Test Plan for testing to be completed in Stage 2.
Alliance shall provide the current RTM, a set of sample test scripts or scenarios for new functionality, and
a lest and corrections schedule. The Test Team develops business scripts, conduct tests, document results,
verify errors aixl report them to Alliance Support. Alliance shall release an update with error corrections
if NHVR identifies Critical or High priority errors. NHVR shall retest/validatc the corrections.
Acceptance Criteria
•  NHVR Test Team has completed planned User Acceptance testing.
• Critical and High priority errors have been corrected, rctcstcd or otherwise resolved.
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•  Legacy data import ioAlfARE BEP reaches success threshold.
Alliance Services

•  Provide sample lest scripts and a lest and corrections schedule.
• Release an update (or AWARE wiih corrections for Critical and High priority errors, if required.
•  Installconvcrteddata in..dfF/4/?EUATcnvironmcni.

•  Review data conversion Build Reports wiih NIIVR.

NHVR Responsibilities

•  Conduct rigorous testing of new adaptation, customizalions, and converted data.
• Develop business scripts to guide testing.
• Document and verify errors, then report them to Alliance Support.
•  Retest correction update, if released.
• Develop and provide legacy data extracts to Alliance as defined in the DataConversion Plan.
•  Review Build Reports with Alliance.
• Re-send extracts to Alliance until the data conversion meets defined Acceptance Criteria.

6.7 Stage 2 Go-Live
After the successful completion of UAT, NHVR conducts a Pilot Test for BEP implementation. Pilot test
is a dress rehearsal of the cutovcr from legacy systems to AWARE BEP. BEP staff continue to use the
legacy system as their system of record during Pilot, so they can test the side-by-side operation of
AWARE and the legacy system. This final test prepares NHVR for implementation of Stage 2 features.
Following Pilot, the Project Team makes a Go-Live recommendation for Stage 2 to the NHVR Sponsor.
With the Sponsor's approval. NHVR starts the move of AWARE BEP and Stage 2 customizalions into
production. NHVR prepares for and conducts training for end users, as detailed in (he updated Training
Plan.

There is a single Go-Live to production for Stage 2; BEP users begin using the system and A WARE and
OB users can use the new customizations.

Following Go-Live there is a 30-day stabilization period, then the Alliance project manager facilitates a
transition to Alliance support for ongoing subscription services.
Acceptance Criteria
• NHVR B EP End Users are in Production.

• All Deliverables are complete.

AllUoce Services

•  Facilitate discussions confmning Pilot Readiness.
•  Provide input to the final Pilot and Go-Live schedule. Develop an internal Emergency Readiness

Plan, to ensure that Alliance has "all hands on deck" for the Go-Live.
• Train BEP Trainers and System Administnition staff.
• Convert BEP data for Pilot and Go-Live.

•  Rele^ and install a fiml AWARE update, if required.
•  Provide technical and system support during Pilot and Go-Live.

NIIVR Responsibilities
• Make Go-Ahead Decisions.

• Assign System Administration staff who attend A WARE BEP Help Desk training.
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Coordmate logistics for train-the trainer and system administration training.
Trainers complete Train-the-Trainer Training.
Coordinate logistics for the end-user training schedule, the facilities^ and users scheduled to
attend training.
Update the sample electronic cases, Business Practice materials, and any follow-up
materials/aids.

Coordinate training classes, including providing desktops and software needed, providing access
to the A H^ARE training server, and setting up classrooms.

Conduct HEP Business Practice and End User training.

Provide Training if required for staff to use new customizations.
Provide system adiministration and end-user support.
Activate BE? user logins.

Provide support to end users, including in-office follow-up support and help desk support.
Implement the Go-Live, including final adaptation, and notifying staff.
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Project Schedule

Draft Prelect Schedule

The Project Schedule has been revised for the Final Cost Proposal. It is based on a 4/1/2014 start date
and a prc-I^ject ramp up period. The Schedule includes Stage 1 Deliverables, sub-Deliverables, and
tasks.

I'iiNk Njimc

Project Duration (Assumes 4/1/2014 Start Date) 4/1/2014 11/31/2015 !

1.0 Plannine Phase 4/1/2014 9/5/2014

1.1 Work Plan 4/1/2014 5/16/2014

Introductory MeciinK 4/1/2014 4/15/2014

Establish Vision and Governance Structure 4/1/2014 4/15/2014

Schedule initial PM2PM mectinRS 4/1/2014 4/15/2014 ,

Discuss Project Team Sdcciion 4/1/2014 4/7/2014 :

1.1a Kickoff Meetlne 4/1/2014 4/30/2014 !
Provide Team Formation Materials 4/1/2014 4/5/2014 .

Consult re: Project Team Selection 4/5/2014 4/7/2014

Identify Project Team members 4/1/2014 4/10/2014

Schedule Kickoff meeting 4/1/2014 4/10/2014

Prepare Agenda for Kickoff meeting 4/10/2014 4/14/2014 i

Conduct Kickoff Meeting 4/15/2014 4/17/2014 ■

Facilitate Initial Risk Assessment .4/15/2014 4/24/2014 j
Submit Deliverable Completion Notice 4/24/2014 4/24/2014

Approve Deliverable Completion Notice 4/30/2014 4/30/2014 :

1.1b Baseline Work Pbo 4/17/2014 5/16/2014

Review and update Work Plan 4/17/2014 4/24/2014

Update Proposal Project Schedule 4/25/2014. 4/30/2014

Review and Approve Proposal Project Schedule 4/25/2014 4/28/2014

Submit Revised Work Plan Schedule 4/28/2014 ^ 4/28/2014 1
Establish SharcPoini site for Work Plan access 4/30/2014 5/10/2014 1

Submit Deliverable Completion Notice 5/10/2014 5/10/2014 i

Adotovc Deliverable Completion Notice 5/10/2014 5/17/2014

1.2 Project Status Reports 4/1/2014 5/16/2014

Provide Sample Status Report 4/1/2014 -  4/3/2014

Finalize the Status Report Template 4/7/2014 ■  4/10/2014

Submit First Status Report 4/30/2014 5/8/2014

Submit Deliverable Completion Notice 5/9/2014 i 5/IO/20I4

Approve Deliverable Completion Notice 5/12/2014 5/16/2014

U Business Improvement Plan 4/17/2014 7/18/2014

2012-010 Exhibit J Work Plan
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htskNiinir Start l-'iiii^U

1  Identify Adaptation Team Lead 4/1/2014 4/10/2014 i
Identify Business ImprovemcniyChanee Agents 4/29/2014 5/2/2014 1
Provide Sample Business Improvement Plan 5/5/2014 5/6/2014 ■

Conduct Business Improvement Planning work session 5/7/2014 6/7/2014

Draft and Finalize Business Improvement Plan 6/18/2014 7/7/2014

Present Business Improvement Plan to Leadership Team 7/10/2014 7/10/2014

Submit Deliverable Completion Notice 7/16/2014 .  7/17/2014

Approve Deliverable Conviction Notice 7/17/2014 7/18/2014

1.4 Communicatfons and Change Control Plan 4/15/2014 5/21/2014

Provide Project Management Plan Template 4/15/2014 4/15/2014

Document Communication and Change Control Process 4/15/2014 4/28/2014

Provide input on Communication and Change Control
1 Process 4/29/2014 5/2/2014

Finalize Communications and Change Control Process 5/3/2014 5/14/2014

Submit Deliverable Completion Notice 5/14/2014 5/14/2014

Approve Deliverable Completion Notice 5/I4/20I4 5/21/2014

1.5 Requirements TraceabUity Matrix 4/1/2014 7/31/2014

1.5a Setup Server for A WARE Validation 4/1/2014 5/12/2014

F^stablish Hosted Environment for Training/Validation
tasks

4/15/2014 4/30/2014 ■

Provide Project Team information for site access 4/10/2014 4/15/2014

Setup Login IDs 4/15/2014 4/30/2014

Provide Login EDS 4/30/2014 4/30/2014 ,

Validate Access (Login and notify the NIIVR PM) 5/2/2014 5/2/2014

Submit Deliverable Completion Notice 5/52014 5/5/2014

Approve Deliverable Completion Notice 5/12/2014 5/12/2014

1.5b BaseUne RTM 4/17/2014 7/3^2014

Conduct iDtroductioD to >4 Training for
Project Team

4/17/2014 5/8/2014

Schedule Training 4/I7/20J4 4/17/2014

Conduct Training 5/6/2014 5/8/2014

Complete Baseline RTM 4/17/2014 7/18/2014

Provide RTM Template 5/2/2014 5/2/2014

Schedule Work sessions 5/2/2014 5/7/2014

Schedule NHVR SME's for Work Sessions 5/2/2014 5/7/2014

•  Conduct Work Sessions (2-3) 5/12/2014 7/10/2014

Update RTM with Validation Results 7/18/2014 7/18/2014

Submit Deliverable Completion Notice 7/21/2014 7/2I/20I4

Approve Deliverable Completion Notice 7/21/2014 7/28/2014

1.6 Software Design Document 4/17/2014 5/14/2014

Provide Software Design Document Template 4/17/2014 4/21/2014

Review Design Document Template 4/21/2014 4/21/2014

Idenii fy staff requiring A WAREInfo Access 4/21/2014 5/2/2014
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lu>k.Naino Start Finish

Provide A WAREInfo Access -  5/2/2014 5/6/2014

Complete A WAREInfo orientation (wcbinar) 5/6/2014 5/6/2014

Submit Deliverable Completion Notice 5/7/2014 5/7/2014

Approve Deliverable Completion Notice 5/8/2014 5/14/2014

1.7 Interface Plan 4/28/2014 7/3/2014

■  Submit Deliverable Completion Notice 6/27/2014 6/27/2014

Approve Deliverable Completion Notice, 6/27/2014 7/3/2014

Document Requirements for myNHDOE Interface 4/28^014 5/20/2014

IdcnlifV DoIT SMEs for myNHDOE Interface 4/28/2014 4/28/2014

Provide current file layouts and Specincations 4/28/2014 4/28/2014

Provide input and content for the Interface approach 5/1/2014 5/8/2014

Conduct Analysis woik sessions 5/1/2014 5/14/2014

Document myNHDOE Interface requirements 5/14/2014 5/20/2014

Document Requirements for SSR Interfaces ^ 5/1/2014 6/4/2014

Identify DoIT SMEs for SSR Interface 4/15/2014 4/30/2014

Provide current file layouts and Specifications 4/30/2014 5/1/2014

Provide input and content for the Interface approach 5/1/2014 5/4/2014

Conduct Analysis work sessions 5/1/2014 5/2I/20I4

Document SSR Requirements 5/21/2014 6/4/2014

Document Requirements for NHFirst Interface 5/6/2014 6/21/2014

Identify DoIT SMEs for myNHDOE Interface 5/6/2014 5/6/2014

Provide current file layouts and Specificaiions 5/7/2014 5/7/2014

Conduct Financial Processing Overview 5/16/2014 5/16/2014

Provide input and content for the Interface approach 5/17/2014 5/21/2014

Conduct Analysis work sessions 5/17/2014 5/21/2014

Document myNHDOE Interface requirements 5/23/2014 6/21/2014

Complete Interface Plan 6/20/2014 6/28/2014

Provide input and content for the Interface Plan 6/20/2014 6/28/2014

Draft and finalize Interface Plan and Schedule of tasks

required.
6/20/2014 6/28/2014

Incorporate Key Dates from Interface Plan in Project
Schedule

6/29/2014 6/28/2014

1.8 Software Change Control Process Document 5/23/2014 6/19/2014

Identify Staff for Change Control Process Walkthrough 5/23/2014 6/3/2014

Conduct Walkthrough of Change Control Process 6/10/2014 6/10/2014

Submit Deliverable Completion Notice 6/13/2014 6/13/2014

Approve Deliverable Completion Notice 6/13/2014 6/19/2014

1.9 Coodnct iDfyastrocturc Assessment 4/1/2014 > 6/16/2014

Submit Infrastnjcture Assessment and Recommendations

document
6/10/2014 : 6/10/2014

Submit Deliverable Completion Notice 6/10/2014 6/10/2014

Approve Deliverable Completion Notice 6/11/2014 6/16/2014

Infrastructure Assessment and Recommendations 4/1/2014 5/16/2014
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1  f :i\k Siart Kiriisii

report

Provide Technical Questionnaires 4/3/2014 4/3/2014

Complete Technical Questionnaires 4/3/2014 4/8/2014 1

Identify SMEs for Technical Environments discussion 4/1/2014 4/3/2014

Schedule Infrastrucrure Assessment 4/3/2014 4/3/2014

Conduct A fVARE Architecture Overview 4/21/2014 4/22/2014

' Conduct Infrastructure Assessment 4/22/2014 4/22/2014 1

Draf\ infrastructure Assessment and Recommendations

report
4/23/2014 5/6/2014

Provide'inpui to Infrastructure Assessment 5/7/2014 5/13/2014

Finalize Infrastructure Assessment and

Recommendations report
5/13/2014 5/16/2014

Approve IjifrBStructiirc Assessment and
Recommendations report

5/16/2014 5/16/2014

Eavironments Plan 5/6/2014 5/30/2014

Draff Environments Plan 5/6/2014 5/16/2014

Provide Input to the Environments Plan 5/16/2014 5/23/2014

Finalize Environments Plan 5/23/2014 5/30/2014

1.10 Risk and Issue Management Flan 4/14/2014 5/14/2014
Provide Plan templates 4/14/2014 4/14/2014

Provide input and content on Plan 4/14/2014 428/2014
Submit Risk and Issue Management Plan 4/29/2014 5/2/2014
Approve Risk and Issue Management Plan 5/3/2014 5/8/2014 ■

Submit Deliverable Completion Notice 5/7/2014 5/82014

Approve Deliverable Completion Notice 5/17/2014 5/14/2014

1.11 Go-Uve Plan 4/15/2014 1/19/2015

'  Provide Go-Live Plan templates 4/15/2014 4/15/2014

Provide input and content for Go-Live Plan 4/15/2014 4/28/2014

Collaborate to finalize the Plan 12/17/2014 12/22/2014
Submit Go-Live Plan 12/22/2014 12/22/2014

Approve Go-Live Plan 1/4/2015 1/9/2015

1  Submit Deliverable Completion Notice 1/8/2015 1/12/2015

Approve Deliverable Completion Notice 1/12/2015 I/I9/20I5

1.12 System AdminlstratioD and Support Plan 6/3/2014 8/28/2014
Provide Plan templates and Support Matrix 6/3/2014 6/6/2014
Provide input and content for Plan 6/7/2014 8/9/2014
Identify End User Support staff 8/5/2014 8/9/2014 :

Finalize System Administration and Support Plan 8/9/2014 8/22/2014
Submit Deliverable Completion Notice 8/23/2014 8/22/2014
Approve Deliverable Completion Notice 8/24/2014 8/28/2014

1.13 Test Manaeement and Detailed Test Plan 6/3/2014 9/5/2014

l.I3a Test Management Flan 6/3/2014 7/3/2014
1  Provide Test Management Plan templates 6/3/2014 6/3/2014
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Tjisk Numi- Start Finish

Identify Test Team Lead(s) 6/3/2014 6/7/2014

Review and document Alliance testing methodology 6/7/2014 6/I9/20I4

Review Test Team Roles 6/7/2014 6/19/2014

Provide Input and content for Test Management Plan 6/20/2014 6/24/2014

Propose a Schedule for d the Detailed Test Plan 6/20/2014 6/24/2014

Identify Test Team members 6/20/2014 6/24/2014 :

Submit Deliverable Completion Notice 6/27/2014 6/27/2014

Approve Deliverable Completion Notice 7/3/2014 7/3/2014 .

l.l3b Detailed Test Plan 8/9/2014 9/5/2014

Draft and finalize Detailed Test Plan 8/9/2014 8/22/2014 ;

Document the agreed Schedule and details for testing 8/9/2014 8/22/2014

Submit Testing Plan 8/23/2014 8/30/2014

Submit Deliverable Completion Notice 8/30/2014 8/30/2014

Approve Deliverable Completion Notice 9/1/2014 9/5/2014

1.14 Conduct and Document Joint Application
4/17/2014 8/I2/20I4

Development CJAD^ Sessions

1.14b Adaptation - Mandatory Elements 4/17/2014 7/19/2014

Provide Adaptation Tracking Templates 4/30/2014 4/30/2014

Propose a Schedule for Mandatory Adaptation tasks 4/17/2014 4/30/2014

Identify Adaptation Team members and SMEs 4/30/2014 4/30/2014

Conduct Basic Adaptation Training 4/15/2014 Sfll/2014

Schedule Basic Adaptation Training 4/15/2014 4/24/2014

Complete Basic Adaptation Training 5/9/2014 5/9/2014

Conduct AlVARE Reports Training 4/30/2014 5/12/2014

Schedule AIVARE Reports Training 4/15/2014 4/24/2014

Conduct A WARE Reports Training 5/12/2014 5/12/2014

Conduct Adaptation Work Sessions 5/14/2014 6/20/2014

Complete Mandatory Adaptation 6/2/2014 6/20/2014

Submit Adaptation Matrix with Decisions 6/30/2014 6/30/2014

Submit Deliverable Completion Notice 6/30/2014 6/30/2014

Approve Deliverable Completion Notice 6/30/2014 7/7/2014

1.14b Gap Analysis 5^/2014 7/25/2014

Document Differences 5/7/2014 6/10/2014

Provide RTM for Gap Analysis "Differences" List 5/7/2014 5/7/2014

Facilitate discussion of differences 5/12/2014 6/10/2014

Document diCferenGes 5/12/2014 6/10/2014^

Resolve Differences 6/17/2014 7/1/2014

Identify resolution for gaps 6/17/2014 6/20/2014

Document resolution decisions 6/20/2014 6/20/2014

Identify New Business Processes 6/20/2014 6/20/2014

Identify New Requiremoits 6/20/2014 7/1/2014

Update RTM for Gap Analysis 6/27/2014 7/1/2014

Submit RTM for Gap Analysis and Resolution 7/I/20I4 7/1/2014
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1 :isk N:imc Start l-'iinMi

Submit Deliverable Completion Notice 7/18/2014 7/18/2014

Approve Deliverable Completion Notice 7/18/2014 7/25/2014

1.14c Conduct JAD Sessions - A WARE

Customizatioos and Interfaces
5/1/2014 8/12/2014

Schedule JAD Sessions 5/11/2014 6/19/2014

Conduct JAD Sessions -AWARE Customizations 7/1/2014 7/15/2014

Facilitate JAD sessions for customizations j  7/1/2014 7/15/2014

Draft Conceptual Designs for customizations 7/1/2014 7/15/2014

Review and approve Conceptual Designs for
AWARE

7/15/2014 7/18/2014

Conduct JAD Sessions - Interfaces 5/16/2014 8/5/2014

Provide Interface Processes overview 5/11/2014 5/12/2014

Provide Legacy File Layouts 5/12/2014 5/16/2014

'  Facilitate JAD sessions for Interfaces 5/21/2014 7/30/2014

Draft Conceptual Designs for Interfaces 5/21/2014 7/30/2014

:  Review and tq>prcve Conceptual Designs for
1 Interfaces

7/30/2014 8/5/2014

Submit Deliverable Completion Notice 8/5/2014 8/5/2014

Approve Deliverable Completion Notice 8/5/2014 8/12/2014

1.15 Conduct Information Architecture Review 4/30/2014 5/21/2014

Identify Staff who will participate in Data Mapping 4/30/2014 4/30/2014

Provide A WAREInfo orientation (combine with 1.6) 5/6/2014 5/6/2014

Conduct Data Model Training 4/15/2014 5/10/2014

Schedule Data Model Training 4/15/2014 4/30/2014

Complete Data Model Training (wcbinar) 5/10/2014 5/10/2014

Submit Deliverable Completion Notice 5/14/2014 5/14/2014

Approve Deliverable Completion Notice 5/14/2014 5/21/2014

1.16 Data Conversion Plan 5/16^014 7/10/2014

Submit Deliverable Completion Notice 7/3/2014 7/3/2014

Approve Deliverable Completion Notice 7/3/2014 7/10/2014

Approved Data Migration Plan 5/9/2014 6/28/2014

BaseUne Data Mapping 5/9/2014 6/28/2014

Provide Data mapping templates and tools 5/9/2014 5/12/2014

Conduct Data Migration team training 5/12/2014 5/I2/20I4

Conduct data mapping work sessions 5/I2/20I4 ■  6/20/2014

Provide firsi extracts of legacy data to A WARE 6/14/2014 6/20/2014

Map Legacy Data 5/12/2014 6/28/2014

Review and Baseline Data Mapping 5/16/2014 6/28/2014

Identify data elements in legacy data thai are not in
AWARE

6/3/2014 6/28/2014

Data Migration Plan 5/12/2014 6/27/2014

Defioe approach to historical inconsistencies 5/12/2014 6/3/2014

Define Testing Approach 5/12/2014 6/3/2014
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Task Name St;ir!

Document Error Correction StratCKv 5/12/2014 6/3/2014

Define Plan for Data Cleansing 5/12/2014 6/20/2014

. Establish timeline and key milestones 5/12/2014 6/20/2014

Update Test Plan with Data Migration key dates 6/20/2014 6/20/2014

Review and fmalizc Data Migration Plan 6/20/2014 6/27/2014

Update Project Schedule with Data Migration key dates 6/20/2014 6/27/2014

Prioritize List of New Reaulremcnts for DC 6/201014 7/3/2014

Review legacy data elements not in AtVAJtE 6/20/2014 6/30/2014

Document as new requirements in RTM 6/27/2014 6/30/2014

Resolve any scope issues 6/30/2014 7/3/2014

2.Q Documentation Phase 12/1/2014 1/28/2015

2.1 Docomentadoo of Operational Procedures 12/1/2014 12/29/2014

Submit Operational Procedures Documentation 12/1/2014 12/15/2014

Submit Deliverable Completion Notice 12/22/2014 12/22/2014

Approve Deliverable Completion Notice 12/22/2014 12/29/2014

2J2 Systems AdmloistnitioD DocumeotatioD 12/1/2014 12/30/2014

Provide Access to Systems Administration Documentation 12/1/2014 12/15/2014

Submit Deliverable Completion Notice 12/22/2014 12/22/2014

Approve Deliverable Completion Notice 12/22/2014 12/30/2014

23 User DbcumentatioD 1/19/2015 1/18/2015

Provide Access to User Documentation , 1/19/2015 1/19/2015

Submit E)eliverable Completion Notice 1/20/2015 1/20/2015

Approve Deliverable Completion Notice 1/21/2015 1/28/2015

3.0 Training Phase 5/21/2014 1/19/2015

3.1 Training Plan 5/21/2014 9/19/2014

Provide tools, templates and guidance for Training Plan 5/21/2014 5/21/2014

Provide class descriptions for Alliance-led training 5/21/2014 5/28/2014

Draft and Finalize Training Plan 6/30/2014 6/30/2014

Provide guidance to NHVR for End-User Training
Schedule

6/1/2014 8/29/2014

Review and provide feedback on NHVR Training Plan 9/1/2014 9/15/2014

Submit Deliverable Completion Notice 9/15/2014 9/15/2014

Approve Deliverable Complcdon Notice 9/I3/20I4 9/19/2014

3.2 Knowledge Transfer Plan 4/31/2014 7/8/2014

Develop and finalize Knowledge Transfer Plan 5/21/2014 6/30/2014

Submit Knowledge Transfer Plan 6/31/2014 6/30/2014

Submit Deliverable Completion Notice 6/31/2014 6/30/2014

Approve Deliverable Completion Notice 6/31/2014 7/8/2014 '

33 Conduct Train-the-Trainer Training 11/1/2014 1/19/2015 !

Provide access to Introduction /o >4 IF/li?£ Training
workbook

11/1/2014 11/1/2014

Conduct Train-the-Trainer Training 1/15/2015 1/15/2015

Submit Deliverable Completion Notice 1/15/201_5_ 1/15/2015 '
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Task iN'aiiic Start I'iiiisli

Approve Deliverable Completion Notice 1/15/2015 1/19/2015

4.0 Deployment Phase 7/18/2014 5/29/2015

4.1 AdaptatioD - Nod Maodatorv 10/20/2014 12/16/2014

List Adaptation needed to meet business needs (letter
templates, layouts, security, etc)

10/20/2014 11/5/2014

Provide technical support to NHVR to Adapt AiVARE 11/5/2014 11/5/2014

Document Adaptation in Adaptation template 11/5/2014 12/9/2014

A WARE Is Adapted for UAT 11/5/2014 12/9/2014

Submit Deliverable Completion Notice 12/8/2014 12/8/2014

Approve Deliverable Completion Notice 12/8/2014 12/16/2014

4.2 Cnstomization Development and Release 7/18/2014 1/9/2015

Develop and Release customizations 7/18^1014 1/9/2015

Develop and Test Customizations for A WARE 7/18/2014 12/30//2014

Release customizations 12/30/2014 12/30/2014

Install release for UAT 1/5/2015 1/5/2015 ■

Provide Test Plans for Customizations 12/30/2014 12/30/2015

Confirm customizations arc released for UAT 1/5/2015 1/5/2015

ConfinnTcs! Plans are available for UAT 1/5/2015 1/5/2015

Submit Deliverable Completion Notice 1/5/2015 1/5/2015 "

1  Approve Deliverable Completion Notice 1/5/2015 1/9/2015 j

A3 Adaptation Test msaou 11/29/2014 ;
1  Conduct Test Team Trainins 8/15/2015 9/16/2014

Schedule Test Team Training 8/15/2014 8/20/2014

Conduct Test Team Training 9/15/2014 9/16/2014

Test per Test Plan and Test Schedule 10/1/2014 11/28/2014

Test and Report Errors based on Test Management Plan 10/2/2014 11/24/2014

Track errors for reference 10/1/2014 11/24/2014

Revise Adaptation as needed 10/1/2014 11/24/2014

Rctest/t after Adaptation 10/1/2014 11/24/2014

Certify A WARE is adapted and ready for Integration
Test

11/25/2014 11/25/2014

Submit Deliverable Completion Notice 11/25/2014 11/25/2014

Approve Deliverable Completion Notice 11/25/2014 11/29/2014

4.4 Functionine In-bound and Ontbound Interfaces 8/5/2014 11/24/2014

4.4a Ticket to Work 8/5/2014 11/7/2014

Establish Test Environment with External Partners 8/5/2014 8/29/2014

Develop and Release Ticket Interfaces 8/5/2014 10/24/2014

Install Interface for UAT 10/24/2014 10/24/2014

I  Certify Interfaces are ready for test 10/31/2014 10/31/2014

1  Submit Deliverable Completion Notice 10/31/2014 10/31/2014

Approve Deliverable Completion Notice 10/31/2014 11/7/2014

4.4b MyNHDOE 8/5/2014 10/10/2014

Establish Test Environment with MyNHDOE 8/5/2014 8/29/2014
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■| :isk .Vanio St;iii l-'ini>h

Develop arKl Release MyNHDOE Interface 8/5/2014 9/30/2014
Install myNHDOE Interface for Test 9/30/2014 9/30/2014
Certify Interfaces arc ready for test 10/2/2014 10/2/2014
Submit Deliverable Completion Notice 10/2/2014 10/2/2014
Approve Deliverable Completion Notice 10/2/2014 10/10/2014

4.4c NH First 8/5/2014 n/24/2014
Establish Test Environment with NHFirst 8/5/2014 8/29/2014
Complete Technical Design documents for Interface 8/5/2014- 9/15/2014
Develop and Release NHFirst Interfaces 8/5/2014 M/14/2014
Install NHFirst Interface for Test 11/14/2014 11/14/2014
Certify Interfaces are ready for test 11/18/2014 11/18/2014

Submit Deliverable Compleiion Notice 11/18/2014 n/18/2014
Approve Deliverable Completion Notice 11/18/2014 11/24/2014

4.5 Fullv Tested Data Conversion Software > 8/28/2014 2/20/2015
4.5a Data Convcnfon - OrgaQizational Data 6/28/2014 10/7/2014

.Upload data extracts of legacy data to Alliance site 6/28/2014 9/30/2014

Develop Data Migration programs 6/28/2014 9/30/2014
Prepare programs inio periodic release 6/28/2014 9/30/2014
Release iterations of converted data for test 7/4/2014 9/30/2014
Incrementally Test Data as scheduled in Data Migration

Plan
7/4/2014 9/30/2014

Cleanse Data as scheduled in Data Migration Plan 7/10/2014 9/30/2014
Achieve planned import success criteria 9/20/2014 9/30/2014

Submit Deliverable Completion Notice 9/30/2014 9/30/2014
Approve Deliverable Completion Notice 9/30/2014 10/7/2014
4.5b Data Conversion - Case Flow Data 7/15/2014 11/7/2014

Upload data extracts of legacy data to Alliance site 7/15/2014 10/31/2014
Develop Data Conversion programs 7/15/2014 10/31/2014
Prepare programs into periodic release 7/15/2014 10/31/2014
Release iterations of converted data for test 7/25/2014 10/31/2014
Incrementally Test Data as scheduled in Data Conversion

Plan
7/25/2014 10/31/2014

Cleanse Data as scheduled in Data Conversion Plan 7/30/2014 1  10/31/2014
Achieve planned import success criteria 10/20/2014 10/31/2014

Submit Deliverable Completion Notice .10/31/2014 10/31/2014
Approve Deliverable Completion Notice 10/31/2014 11/7/2014
4.5c Data Converston - Flaanda! Data 7/30/2014 11/21/2014

Upload data extracts of legacy data to Alliance site 7/30/2014 11/14/2014
Develop Data Conversion programs 7/30/2014 11/14/2014
Prepare programs into periodic release 7/30/2014 11/14/2014
Release iterations of converted Data for test s 8/15/2014 11/14/2014
Incrementally Test Data as scheduled in Data Conversion

•. Plan
8/15/2014 11/14/2014
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Tsisk Naiiu' Sl;irt 1'iiii>h

Cleanse Data as scheduled in Data Conversion Plan 8/20/2014 11/14/2014

Achieve planned import success criteria 11/3/2014 .  11/14/2014

Submit Deliverable Completion Notice 11/15/2014 .  n/14/2014

Approve Deliverable Completion Notice 11/15/2014 11/21/2014

Data Conversion - End User Validation 11/3/2014 12/5/2014

Validate records and report results mcrcmcnlally li/3/2014 11/28/2014

Rcfme Data Conversion 11/3/2014 11/28/2014

Cleanse Data as scheduled in Data Conversion Plan 11/3/2014 11/28/2014

Achieve planned import success criteria 11/21/2014 11/28/2014

Submit Deliverable Completion Notice 11/28/2014 11/28/2014

Approve Deliverable Completion Notice 11/28/2014 12/5/2014

4.5€ FnUy Tested Data Conversioo Software 12/1/2014 1/7/2015

Validate records and report results incrementally I2/1/20I4 12/30/2014

Refme Data Conversion 12/1/2014 .  12/30/2014

Cleanse Data as scheduled in Data Conversion Plan 12/1/2014 12/30/2014

Achieve planned import success criteria 12/1/2014 12/30/2014

Certify Data Conversion is ready for Integration Test 12/1/2014 12/30/2014

Submit Deliverable Completion Notice 12/30/2014 12/30/2014

Approve Delivaablc Completion Notice 12/30/2014 1/7/2015

4.5f Setup Productioa EoviroomeDt 2/2/2015 4/17/2015

Setup Production Server environments for Pilot 2/2/2015 4/17/2015

Install latest copy of adapted Master A WARE on
production server

4/2/2015 4/2/2015

Install and verify final A WARE Release or Update 4/2/2015 4/6/2015

Activate Interfaces in test. 4/13/2015 4/13/2015

Submit Deliverable Completion Notice 4/13/2015 4/13/2015

Approve Deliverable Completion Notice 4/13/2015 4/17/2015

4.6 CoDverted Data Loaded into Production

Environment
,3/29/2015 4/12/2015

Complete fmal Data Conversion 3/29/2015 4/2/2015

Install converted data on production environment 4/5/2015 4/5/2015

Validate Data Conversion 4/6/2015 4/6/2015

Submit Deliverable Completion Notice 4/6/2015 4/6/2015

Approve Deliverable Completion Notice 4/6/2015 4/12/2015

4.7 Tools for Backup and Recovery 2/15/2015 3/19/2015

Conduct Recovery Test 2/15/2015 3/19/2015

Prepare for recovery process 2/15/2015 3/1/2015

Take System components offline 3/1/2015 3/1/2015

Restore System to online status 3/2/2015 3/2/2015

Document test results 3/2/2015 !  3/2/2015

Deliver Recovery Test results 3/2/2015 1 3/15/2015

Submit Deliverable Completion Notice 3/15/2015 3/IV2015

Approve Deliverable Completion Notice 3/15/2015 3/I9/20I5 ̂
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Task Nanu' Stiirt l-'inMi 1

4.8 Conduct User Acceptance Test 1/5/2015 3/6/2015

Test and Report Errors by Cutoff date on Schedule 1/5/2015 ' 2/16/2015

Track errors for reference 1/5/2015 2/16/2015

Rctest Issues determined to be training or Adaptation
issues

1/5/2015 2/16/2015

Retest A}VARE after corrections are released 2/20/2015 3/2/2015

Submit Deliverable Completion Notice 3/2/2015 3/2/2015

Approve Deliverable Completion Notice 3/2/2015 3/6/2015

4.9 Conduct Integration Test 3/2/2015 4/10/2015

Certifv A WARE is readv for Integration Test 3/2/2015 3/2/2015

Integration Test is scheduled 3/2/2015 3/2/2015

AWARE Update is installed, if needed. 3/6/2015 3/9/2015

Data is converted 3/6/2015 3/9/2015

Interfaces are activated in Test 3/9/2015 3/9/2015

Integration Test is completed 3/10/2015 ,  3/13,7015

AWARE. Is Certified for Acceptance Test/Pilot 4/2/2015 4/6/201 Li

Submit Delivaable Completion Notice 4/6/2015 4/6/2015 1

Approve Deliverable Completion Notice 4/6/2015 4/10/2015

.  4.10 Pilot Test 3/27/2015 5/4/2015

Pilot test is scheduled 4/2/2015 4/2/2015

Ccmduct Performance and Stress Test 3/27/2015 3/27/2015

NHVR Conducts Introduction to Training for

' Pilot Team
4/8/2015 4/10/2015

Complete Pilot Test 4/13/2015 4/24/2015

Submit Deliverable Completion Notice 4/24/2015 4/24/2015

Approve Deliverable Completion Notice 4/24/2015 4/30/2015

System Acceptance for Production 5/4/2015 5/4/2015

4.11 Implementation Cutover to New Software 5/4/2015 5/29/2015

Go-Live Decision 5/4/2015 5/8/2015

Final Data Conversion for Production 5/22/2015 5/24/2015 ■

Fnd User Training - Week 1 5/18/2015 5/22/2015

End User Training - Week 2 5aV2Q\5 5/29/2015

Complete Cutover Tasks per Go-Live Plan sniaoxs 5/25/2015

'  Verifv AWARE is working correction in production 5/25/2015 5/25/2015

Technical Support following Go-Live 5/25/2015 5/29/2015

5.0 Warranty 6/1/2015 8/31/2015

5.1 90 dav WarrantY 6/1/2015 8/31/2015

Stage 2: BE? and Stage 2 Cusioraizaiions 11/1/2014 11/31/2015 '

6.1 Stage 2 Planning II/1/2014 1/31/2015

6.2 Stage 2 Adaptation and Design 12/1/2014 3/31/2015 !
63 Stage 2 BEP Data Conversion Mapping and Pan 1/1/2015 3/31/2015 1

6.4 Stage 2 BEP Data Conversion I/I/2015 8/31/2015

6.5 Stage 2 Customization Development and Release 1/1/2015 8/31/2015
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I nsk \:inio SlJirf

6.6 StaEc 2 User Acceptance Test 4/1/2015 11/31/2015

6.7 Stage 2 Go-Live 11/1/2015 11/31/2015
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SOFTWARE LICENSE AND RELATED TERMS

1. LICENSE GRANT

The Slate of NH, Department of Education Bureau of Vocational Rehabilitation shall not
purchase software licenses as a part of this Contract, but may exercise the option to convert
to a licensed System as set forth in Exhibit Kj Software License and Related Terms, Section
8: License Conversion Option.

2. SOFTWARE AND DOCUMENTATION COPIES

• Alliance shall provide the State with the Software's associated Documentation in electronic
format. The Slate shall have the right to copy the Software and its associated Documentation for
its internal business needs. The State agrees to include copyright aixl proprietaiy notices
provided to the State by the Vendor on such copies.

3. RESTRICTIONS

, Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program marking or any notice of Alliance's proprietary

rights;
b. Make the programs or materials available in any manner to any third party for use in

the third party's business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or rccompilation of the programs.

4. TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the hosted
Software provided by the Vendor (not customer Software), and its associated Documcniaiioni
shall remain with Alliance

5. VIRUSES

■  Alliance shall provide Software thai shall not contain any viruses, destructive programming, or
mechanisms deigned to disrupt the performance of the Software in accordance with the
Specifications.

6. AUDIT

Not applicable.

7. SOFTWARE NON-INFRINGEMENT

Alliance warrants that it has good title to, or the right to allow the State to use all Services,
equipment, and Software O^Maicrial") provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade name
or other ihtcllcctual property rights or misappropriate a trade secret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makes a claim against the State
thai any Material infringe their intellectual property rights. Alliance shall defend and indcnimfy
the State against the claim provided that the State:
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a. Promptly notifies Alliance in writing, not later than 30 days after the State receives
actual written notice of such claim;

b. Gives Alliance control of the defense and any settlement negotiations; and
c. Gives Alliance the information, authority, and assistance reasonably needed to

defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
Stale seeks to assert any immunities or defenses applicable to the State.

If Alliance believes or it is determined that any of the Material may have violated someone else's
mtcllcctuat property rights, AlliaiKc may choose to cither modify the Material to be non-infnnging
or obtain a license to allow for continued use, or if these alternatives arc not commercially
reasonable. Alliance may end the license, and require return of the applicable Material and refund
all fees the Stale has paid Alliance under the Contract. Alliance shall not indemnify the Slate if the
State alters the Material without Alliance's consent or uses it outside the scope of use identified in
Alliance's user Documentation or If the Sutc uses a version of the Material which has been
superseded, if the infringement claim could have been avoided by using an unaltered current
version of the Material which was provided to the State at no additional cost. Alliance shall not
indemnify the Stale to the extent that an infringement claim is based upon any information design.
Specification, instruction. Software, data, or material not furnished by Alliance. Alliance shall not
indemnify the State to the extent that an infringement claim is based upon the combination of any
Material with any products or Services not provided by Alliance without Alliance's consent.
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EXHIBIT L

WARRANTY AND WARRANTY SERVICES

1. general WARRANTY SPECIFICATIONS

1.1 Services

Alliance warrants thai the System shall operate to conform to the Specifications, terms,
and requirements of the Contract.

1.2 Software

Alliance warrants that the Software, including but not liinitcd to the individual modules
or functions furnished under the Contract, is properly functioning within the System,
compliant with the requirements of the Contract, and shall operate in accordance with
the Specifications and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State's remedy, and
Alliance's entire liability, shall be: (a) the correction of program errors that cause breach
of the warranty, or if Alliance cannot substantially correct such breach in a commercially
reasonable manner, the State may end its program license and recover the fees paid to
Alliance for the program license and any unused, prepaid technical support fees the State
has paid for the program license; or (b) the rc-pcrformancc of the Deficient Services, or
(c) if Alliance cannot substantially correct a breach in a commercially reasonable
manner, the State may end the relevant Services and recover the fees paid to Alliance for
the Deficittit Services.

IJ Noa-Infrmgement

Alliance warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software ("Material") provided under this Contract,, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade
secret of any third party.

1.4 Viruses; DfStnictive Prograramiag ^

Alliance warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Softw^e in
accordance with the Specifications.

1.5 Compatibility
Alliance warrants that all System components, including but not liihitcd to the
components provided, including any replacement or upgraded System Software
components provided by Alliance to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

1.6 Services ^ ^ . .. .
Alliance warrants that all Services to be provided under the Contract shall be provided
expediently, in a professional manner, in accordance with industry standards and that

2012-010 Exhibit LWarrantyand Warranty Services /]/^ Z)
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Services shall comply with performance standards, Specifications, and terms of the
Contract.

1.7 Personnel

Alliance warrants that all personnel engaged in the Services shall qualified to perform
the Services, and shall be properly licensed and otherwise authorized to do so under all
applicable laws.

1.8 Breach of Data

Alliance shall be solely liable for costs associated with any breach of State data housed at
their locationfs) including but not limited to notification and any damages assessed by the
courts.

2. WARRANTY SERVICES

Alliance agrees to maintain, repair, and correct Deficiencies in the System Software, including but not
limited to the individual modules or functions, during the Warranty Period, at no additional cost to the
State, in accordance with the Specifications, Terras and requirements of the Contract, including,
without limitation, correcting all errors, and Defects and Deficiencies; eliminating vuuscs or
dcstmcUve programming; and replacing incorrect,. Defective or Deficient Software and
Docuraenution. Warranty Services shall be provided as specified more fiilly in Exhibit G:
Maintenance and Support Services.

In the event Alliance fails to correct a Deficiency within the allotted period of time, the SUte may at
its option.: 1) declare AlUance in default, terminate the Contract, in whole or in part, without penalty
or liability to the State; 2) return Alliance's product and receive a full refund for all araoimts paid to
Alliance, including but not limited to, any applicable license fees within (90) days of notificati^ to
AUiance of the State's intent to request a refund; and 3) to pursue its remedies available at law and in
equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1,
ihe State's option to declare Alliance in default, terminate the Contract and pursue its remedies shall
remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD

The Warranty Period shall commence upon the State's issuance of a Letter of Acceptance for the UAT
and extend for the duration of the Contract. ^ •
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TRAINING SERVICES

Alliance shall provide the following Training Services.

Support of State Project Team

Alliance shall provide training and mentoring to the State Project Team members so they are
prepared for their Project roles. End-user involvement is a critical factor in Project success
and Alliance shall ensure that the Project Team is prepared for its Project role from the first
day of the Project through the final Go-I..ivc.

Alliance Project Team members shall be selected because of their experience with AWARE,
vocational rehabilitation, and Project Implementation and committed to su^^iting the
success of NHVR.

Project Team Preparation

Alliance shall utilize a series of highly successful Alliance trainings and tools to support the
Project Implementation. These streamline the Implementation, decrease the State Project
Team's learning curve, and enable State Team members to contribute to Project success with
confidence.

Project Team preparation includes three primary toolsets:
•  Training
•  Knowledge Transfer/Mentoring
•  How-to-Guidcs and Templates

Knowledge Transfer/Mentoring

Project Team Interactions

Alliance Project Team members shall work collaboraiivcly alongside State Team members
in work sessions throughout the Project. These work sessions allow NHVR to ̂ in the most
from the Implementation process. For example, collaborative Adaptation work sessions with
State business experts and Alliance SME's leverages the full capability of A WARE to meet
the State's requirements out of the box. This, in turn, reduces Project cost and risk.

Dependencies

Knowledge Transfer activities require the State staff to be actively involved in work sessions
during the Project. A partial list of activities is included in the following table. Additional
infcxrmation can be found in Topic 15 - User Training Approach of the Alliance Proposal
dated May 22,2012.
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Templates and Guides

Alliance has developed a sophisticated knowledge base that represents learning and best
practices from its many successful Projects. These tools shall be made available to NHVR
for use during the Project'. There are two primary toolsets:

•  Project Management Framework™: Templates and tools for managing and controlling
the Project arc oi^nized by Project phase and major Deliverable. The Alliance Project
Manager s^U provide these templates to NHVR; these may be modified by NHVR to fit
their communication, planning, and internal management processes.

•  AWAREInfo: Alliance*s online customer portal includes more than 70 technical
Documentation and Adaptation guides that are used in trainings and knowledge transfer
work sessions. Documentation is accessible and frequently updated.

Examples of technical Documentation and AdaptMion guides are listed below.

I )c>ct iplion I'rnjcct U>c

Administrative Guide -AWAKl provides tooK for NHVR

to easily aeaie unlmited numtiersof letters and forms.
These are created throuch Adaptation, rtot by
developers. Describes how to use AMMNriools to create
and ontaniae letters in AWAAi.

. Provide' Information for Project Team so

they can create Letters and Forms to meet
State rteeds, both during Adaptation artd

after Implerrwntation.

Pbn Authorizatton Guldt Administrative User Guide • Describes the options for

Knking authoriaallont to a plan service. Includes
directions for Adaptation ofAWA/Uto Include this link.

Provide Information for maUng decision

about this Adaptation option. Provides

Instructions for Adaptation.

E-fnailtoAWAJrr Technlcel Guide - describes pre-requisitei, architecture

and hew to install and configure this feature.

Provides information for setting up this
feature.

Alliance shall provide relevant and focused training to maximize the Acceptance and support
of the State staff. Alliance shall use best efforts to provide training to State staff that receives
outstanding evaluations and trainees leave with a high degree of confidence that they can use
what they have learned.

To help NHVR make a successful transition. Alliance shall use a well-defined training
approach, developed over more than 28 years of leading technology training. Alliance and
NHVR shall develop a Training Plan to ensure training is coordinated to maximize its
benefit Over the course of the Project, Alliance shall to deliver more than a dozen different
trainings and knowledge transfer work sessions, as requested by the State. This
comprehensive approach to training shall results in:

•  Confident A WARE users;

•  Project Team members who are prepared for Project tasks;
•  Systemadministrators who are ready to manage
•  IT staffwhounderstand/^IMRE architecture and Interfaces; and

•  Capacity to continue staff training af\er Implementation.
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Traioiog Approacb

Designed as a comprehensive and holistic education program, the AWARE Training
Program uses proven methodologies, tools and techniques to successfully train users. It
consists of a blended approach of wcbinar and instiuctor-Icd presentations, hands-on
demonstrations, formal class sessions, structured knowledge transfer sessions, training
materials, and evaluations.

Knowledge transfer activities shall be integrated into the AWARE Training Program and
enable technical and System administration staff to take responsibility for the operation of
A WARE after formal State Acceptance. The learning and knowledge transfer programs shall
be incorporated into training activity for key agency staff, trainers. System
administrators/help desk, and technical staff.

Traln-tbe-Traiiker: Alliance provides training to a group of individuals, who then train the
rest of the NHVR staff. The Alliance Train-thc-Traincr training provides real training
experience, instructor plans, and training tips and tricks for the NHVR traiiung team. More
importantly, this approach builds a Team of NHVR staff with in-depth knowledge of
AWARE, These staff trainers can provide formal training or in-offrcc resources for new
users. Benefits to this approach include reduced cost and the leadership of staff who
thoroughly understand NHVR business processes.

Training Plan

This Training Plan (Plan) describes the training required for successful Implementation of
A WARE for NHVR. The objective of this Plan is to provide a comprehensive view of all planned
Project training. The Plan includes a Schedule, roles and responsibilities, and key planning tasks.

Training is planned for three NHVR audiences; the A WARE Project Team, the A WARE System
administration and support staff, and the A WARE end users.

Training for the NHVR Project Team and System administration staff is conducted by Alliance
trainers either on site at 21 South Fruit St Concord NH or through a Web Based Application. The
Plan includes a high-level timeline (by Deliverable) for these trainings and identifies the audience
for each training.

NHVR will conduct End User Training, which includes Business Practice training, hands-on
Introduction to A WARE training and in-office follow-up training.

Project Team Training

The NHVR Inject Team shall be responsible for making Adaptation decisions, re-engineering
business processes, testing the application and preparing end users to use WARE. NHVR
Project Team members shall attend the following training sessions to pn^arc thera for their roles
on the project.
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•  Trdiiiinp, •  Our.ilion ♦  Deliver.ible ♦  Mlh/R

AnencJt'e's

AWARE Architecture

Overview

One Partial-Day

Work Session

1.9 U Staff, Project

Team

AWARE Data Model One Partial Day

Work Session

1.15 DBA, Data

Conversion Team

Introduction to AWARE One, 2.5-Day

Training

1.5b Project Team

Using A WAfff w/Asslstive
Technologv

One Partial-Day

Training

TBD Project Team,

Assistive

Technology Users

Basic Adaptation One-Day Training 1.14a Project Team

AWARE Reports One-Day Training 1.14a ! Project Team

AWARE Financial Processes

Overview

i

One-Day Training 1.7 Project Team, IT

Staff

Test Team. System Administration, and Train the Trainer Training

Just prior to User Acceptatkce Testing, Alliance provides Test Team Training to prepare NHVR
for testing A WARE.

Before Go-Live, Alliance fH'ovides Train the Trainer for NHVR trainers. This provides strategies
and best-practices for training end users how to uie AWARE.

After the Implementation is complete, the A WARE application is administered by NHVR staff.
AWARE System Administrators will review new releases, inclement Adaptation decisions,
manage staff and budgets, view reports, and perform other application support activities. NHVR
A WARE Test Team, End-User Trainers and System Administrators will attend the following
trainings.
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Trciluinj} Duration Work ̂ 'Ijn

D-^livcioblo

NtiVR Altertdoc-S

Test Team Training One, 2-Day

Training

4.3 Test Team

Staff Management One-Day Training TBD System

Administrators

Funds and Budgets One-Day Training TED

i

System

Administrators,

Financial Specialists j
Federal Reports One-Day Training TBD System

Administrators,

Report Specialists

AWARE VIS User One, 2-Day

Training

TBD VIS Users and Report

Specialists

Train the Trainer

1

One^Day Training . 3.3 End-User Trainers and

Assistant Trainers

Stage 2 Trainlag
During iKc Stage 2 Implementation, Alliance will provide training to prepare NHVR project team
members, system administrators and report analysts to implement >4 IfC4R£ BEP. 'iTiis includes a
hands-on introduction ioAWAI^BE? training for the Project Team and the NHVR Trainers to
prepare them for system adaptation and end user training. System administrators^ and report
analysts will complete speci^ized training to prepare them to manage and develop reports for the
system, as it is implemented.
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Ti'.UQiDS Dur.inoD Delivi-rnblf

A W.4RE HEP Training Two-Day Traming 6.2 Project Team. BEP
Tndoen

A WARE HEP System AdrntnistrancQ
Training

Partial-day remote
traimng

6.7 System Adminisnatnrs.
Report Specialists

A WARE BE? Data Model overview Partial-day remote
training

6.7 Report Specialists

.■JITviRfBEPVTSUsci One. 1-Day Training 6.7 VIS Report SpeciaUsts.
Assumes diese staff
have already received
.41E«EVlSUsei
Training..

AdditioDal Training
Alliance training begins early in the Implementation Project and continues throughout the
Project, providing just-in-time training that is relevant to the staff role. Initial training
sessions prepare NHVR Project Team members for their roles in the Project. Training
offered later in the Project focuses on System administrators. In these. Subject Matter
Expert (SME)-led sessions, NHVR System administrators learn to manage AWARE
application configuration, maintain staff, and produce federal reports.
Training is offered in two modalities: Classroom training and Knowledge Transfer.
Classroom training is instructor-led and has a structured curriculum and agenda. Knowledge
transfer is accomplished in a series of hands-on IcamiDg opportunities, ohen through
webinar.. Alliance uses a "^student, co-pilot, pilot model." Initially, NHVR staff observes the
Alliance SME performing a task. They the work together on the task, and finally the NHVR
staff complete the task with AlliaiKC oversight and support. This results in elective tratufer
of knowl^ge from one SME to another.

Needs Asiessmeot

Ttit AWARE curriculum and training, manual shall provide appropriate training for agency
user types, including casual and power users, as well as specialty users who only perform a
few selected tasks in AWARE The Comprehensive Training Plan, developed during the
Plaiming Phase, identifies each user type and matches them with appropriate training.
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TRAINING SERVICES

To mccl the needs of different user types, AWARE training and the training manual shall be
designed as a series of focused lessons - each on a diiTerent topic. Instnictors can use the
lessons to conduct a three-day training, or they can conduct an abbreviated training that
focuses on just the skills an individual needs. The standard class can even accommodate all
three by allowing individuals to move at their own pace after the first lessons on navigation.
The type of training (structured classroom or knowledge transfer) is selected to fit the
material and the audience. The modality (onsite or webinar) is designed to ensure the best
learning experience for NHVR staff.

Curriculum Development

Alliance offers a highly developed scries of courses and traimng processes that provide skills
and just-in-time knowledge. Curriculum design is structured as follows:
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Characteristics Classroom Training Knowledge Transfer CoDisaltatioD

General

Description

Introduces a subject

for the first time.

Builds CO knowledge
already obtained through

training or work

experience.

Answers specific needs

determined by the

customer; either pre

determined content or

question/answer format.

Agenda A standard agenda

presented in a

standard format.

An outline of topics to be

discussed.

Free flow or a brief outline.
V  1

Materials A standard workbook

that is pertinent to the

System release.

Existing reference
matcnals or reference

materials created for the

session.

Drawn fiom existing
materials or builds on

specific questions.

Presentation

Style

Classroom: hands-on. Workshop: ̂>ply specific
learning while conq)letmg
a real time task; prepare

attendees to accqrt full
responsibility for

maintenance.

Question/Answer.

\

Environment

for Training

1

NHVR Training

Environment or

Alliance Training

Environment

NHVR Environment N/A

Class Size Maximum 12 per

instructor

Maximum 6 Maximum 6

Exan^les Introduction to

Funds &

Budgets

Project Team Training;
Advanced Adaptat ion;
Interface Transfer

Special topics Q&A with a

subject matter expert

Conducting, Evaluating, and Refining Training
trainings are founded on aduli learning theory, and shall be delivered by certified

senior Alliance trainers. Trainings use professionally developed training materials. The
Alliance training unit continually refines training so it meets the needs of end users.
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iDStructor-Led or Computer-Based Training

Alliance believes that the most efieaive training or knowledge transfer takes place in an
instructor-led format. Trainer-led sessions allow attendees to ask questions, to ̂  a pan of
the learning, and to take ownership of the experience. Discussion in the session is
encouraged to enhance the learning process. Alliance uses computer-based training as
augmentation of the standard instnict{»'-led training.

Training Activity Evaluations

Trainers provide students with access to a web-based training evaluation form. Feedback is
shared with the State.

Training Coordinated with User Support
During the Planning Phase, Alliance and NHVR collaborate to develop a Comprehensive
Training Plan. This plan shall define opportunities for coordinating training with User
Support. The synergy of collaborative planning helps produce outstanding training results
(confident users) and maximum knowledge transfer.

The Plan documents the classes. Schedule, logistics, and attendees planned for the Project.
Alliance provides class descriptions and logistics for inclusion in the Plan. These clarify the
content and focus of training, and provide NHVR with the detailed information needed to
have the right people and facilities for the training to be a success.

The Alliance Training Subject Matter Expert f*SME") shall collaborate with NHVR to
develop a training Schedule, and to identify appropriate staff to attend each training.

A section of the Training Plan focuses on End User Training. In this section, NHVR and
Alliance shall describe the training approach and the plan to complete statewide training. If
NHVR chooses a Train-the-Trainer approach, Alliance shall provide tools and tenq>lates for
planning the training logistics - from a training calendar and readiness checklists to
registration ideas.

During end user training, trainers will present a training segment on bow uscts are supported
within AWARE. In addition to the inluiliye ways that AWARE mimics the workflow of
counselOTs, trainers demonstrate how AWAREHt\^ provides context-driven help at the point
of question. Users will rarely have to leave to get answers.

Trainiog Manuals

Alliance training manuals include scenario-based, siep-by-stcp practice lessons. In addition,
context-sensitive AWAREHtXp is available within the AWARE application. These shall be
useable by end users as tools to research answers to questions once they return to their
offices and begin using A WARE.

Training Manual Updates
If training materials require updates. Alliance shall make changes quickly. Alliance staff
includes Documentation specialists and technical trainers.
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Preparation for NHVR Oagoing Training

By using the Train-lhc-Trainer approach, described previously in "Alternative Approaches
for User Training" section of this topic, NHVR staff shall be trained and prepared to host
ongoing training after/I Implementation.

Training Manual Maintenance

Alliance shall provide NHVR access to training materials. The Introduction to AWARE
training materials shall be available online and provided in accessible formats. With each

AWARE rele^. Alliance shall update the Introduction to AWARE training materials to
reflect changes. The updated training materials shall be online with the appropriate
release.
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AGENCY RFP With Addendums, by reference

NH DEPARTMENT OF EDUCATION RFP 2012-010, with all included addenda, is
included by reference as binding Deliverables to this Contract.
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ALLIANCE PROPOSAL, By Reference

The Alliance Proposal to the Department of Education is incorporated herein by reference.
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Certificates and Attachments

Attached arc;

A. Alliance's Certificate of Volc/Auihority
B. Alliance's Certificate of Good Standing
C. Alliance's Certificate oflnsurance
D. Vocational Rchnbilitalibn Confidentiality of Client Information
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CERTIFICAI'H

I, William M. Gardner, Secretary of Stale of the State of New Hampshire, do hereby

certify that Alliance Enterprises, Inc doing business in New Hampshire as Alliance

Enterprises of Washington, a(n) Washington corporation, is authorized to transact business

in New Hampshire and qualified on May 29, 2012. 1 further certify that all fees and

annual reports required by the Secretary of State's oIlTice have been received.

In i ES I lMONY WHEIUEOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
lhis3''' day of February, A.D. 2014

William M. Gardner

Secretary of State



Resolutions Adopted by Unanimous Written Consent
Of the Shareholders and Directors of:

Alliance Enterprises, Inc.
A Washington Corporation

Pursuant to Sections 23B.07.040 and 23B.08.210 of the Washington Business
Corporation Act, the undersigned, being all of the shareholders and directors
entitled to vote at meetings of the shareholders and directors, respectively, of
Alliance Enterprises, Inc. a Washington corporation, by this instrument, In lieu of
a meeting of shareholders and directors of the corporation, hereby unanimously
adopt the following resolution(s):

RESOLVED that the Company will enter into a contract with New Hampshire
Department of Education. Chris M. Pieper has the authority to sign the contract
on the Company's behalf.

Execution of this consent constitutes a waiver of any notice required under the
Washington Business Corporation Act or the Articles of incorporation or Bylaws
of this corporation.

DATED this 31st day of January, 2014.

DIRECTOR: SHAREHOLDER / DIRECTOR

Lee A. Cousineau a C. Gifford, tarycr

ichard L. Gifford

RESOLUTION(S) ADOPTED BY UNANIMOUS WRITTEN CONSENT



Certificate of Authority

I. J ClerWSecretary of
Al)iG.nc.c~ i c,. do hereby certify that;

(1) I maintam and have cuslody of and am familiar with the seal and minute books of the corporation;

(2) t am authorized to issue certificates with respect to the contents of such books and to affix such
seal to such certificate;

(3) The following (is a) (are) true and complete cop(y)(ies) of the resolution(s) adopted by tte board
of directors of the corporation at a meeting of that board on ) -yt. , 20 J't which
nrieeting was hekj in accordance with the law of the state of incorporation and the by-taws of the
corporation

(4) The following Is a true and complete copy of a by-law adopted at a (shareholder)(organizational)
meeting on .

(5) The foregoing resoluUon(s) and by-law are in full force and effect, unamended, as of the date
hereof; and

(6) The following person(s) iawfulty occupy the office(s) indicated below;

LiSA C. Chair

. Secretary

Treasurer

IN WITNESS WHEREOF. I have hereunto set my hand as the Clerk/Secretary of the Corporation this
day of ^ 20 J'

(Corporate Seal if any)

(tf the corporation has no seal, the C
authorized officer below)

> V, /» 4—
STATE OF NCWIlAMPSilIRr

COUNTY OF i KlA/StfA

Clerk/Secretary
erw rotary shAlljcknowledge the certificate before an

On 3l , 20 . before the undersigned officer personally
appeared the person i^Bntrfied in the foregoing certificate, know to me (or satisfactorily proven) to be the
Clerk/Secretary of the corporaton Identified in the foregoing certificate, and acknowledge that_^he
executed the foregoing certificate.

In witness whereof i hereunto set my hand and official sesy, v .
T3)yu'

Notary Public/Justice of the Peace

TinfiaQcci

HOLLI D COLEMAN
NOTARY PUBLIC

STATE Of WASHINOTON

COiyWISSlON EXPIRES

MAYO. 2017
«S8SSSSSetteSSS66S8
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ACORCf CERTIFICATE OF LIABILITY INSURANCE DATS (MW/DOrYYVYJ

1/31/2014

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIfiCATE. DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT: If the certificate heldir le an ADOmONAL INSURED, the pollcy(ies) must be endoraed. If SUBROGATION IS WAIVED, aublect to
the tenna and conditions of the policy, certain policies may rsgulre an endorsement A statement on this certlflcato does not confer rights to the
certificate holder In lleti of such endorsement(s|.

PHOOUCCR

CommemialLincs • (206)692-9200

Wcis Fargo insurance Services USA. Inc. - CA LicF: 0006408

601 Union Street, Suite 1300

Seattle, WA 9B101-I37i

COwTaCT
NAHF'

pHone
lA*: NA p«f

FAX
lAK. toU-

€j4a1l ■ ■ ■■
AXME9S:

■NSunsaiSiAFFORoMCCovcuAce naics

nsuRcsA Hartford Cesuelty Irxsurartce Compariy 29424.
Msuneo

ADIence Enterprises, Inc.
2625 WiltemoDe Drive ME

Lacey,WA96Si6

KSUftEKB Underwriters at Uoyds. London (IL) 15792
INSUWUtC

MSURCRD

wsuRi;Re

msumcMF

COVERAGES CERTIFICATE NUMBER; 7234S67 REVISION NUMBER: Smmow
TM6 IS TO CERTIPT THAT THE POUCIES OF INSURANCE USTfiO dELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POtlCT PERIOD
INDICATED. NOTWrrHSTANDWG ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO K.L THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i3in—
TYPE OF MSURANCB nmi POLICY Muweew

I poucVEfF' poucvex?'
'fM unitsiiaj vTii

COUMERQAL GENEMAL UABILITY

CUUWWMOE I X I OCCUR
WAStovCiP

/otyyvyvt nm/pivrwYi

06^)1/13 06101/14

0£VI AQCRg&ATe UMTT APPUES PER

^ pojcY '^5^ ! Iloc
CTHER-

EACH OCCURRENCE
'MMACE TO RENTED

I i.ooaooo

PREMlSt$tEAPCCu^-»c»l t 3

MEPEXPIAfrvwupoteni

00.000

10.000

PERSCNAl. A AOV injury I.OOO.OOO

CEHERAL AGGREGATE 2.000.090

PRODUCTS • CCWPlOP AOG t 2.000.000

CONdMEO SINGLE UUlT
iPa •COltNPlA AirrOHOBU.EUABaJTV

ANY AUTO _
■" AJ.L0YAJ60

^  AUTOi _jj|_ MiftCDAUTOS
7t uhbrclla lias

06rt)i;i3 06.'01/14 1,000 000

BOOU.Y INJURY [p« PATMA) %

EXCESS LIAS

££2.

SCHEDULED
AUTOS
non-oymeo
AUTOS

eODTLT INJURY <P«KOOcm| I
"PH3PCTmS$S51 r
fPf ■cbatnn *

OCCUR

CLAMSJMADE

RETCNTIOH t 10.0M

06R)1/13 06/01/14 EACH OCCURRENCE 3.000.000

AGGREGATE 3.000.000

WORKERS COWPENSA TKW
ANOewPLOYERS- LlABtUTY
ANY PROPBttTOWPARTRER/eAecuTlVE
OPFICEIUflEMSER EXCIUOEO?

lf>«*.eM0ib« under
OESCWSHIO*. OF QPERATiOSS Ptiow

B  Professional Liability

IfllATuiL OTH.
6R

a E L EACHACClDeNT

E.L DISEASE-JAEUPLOrEE I
E.L DISEASE-POUCYUMT I

06/D1/13 06/01/14 S3.ooo.oco. £« OMsyooocoo. am; tzs.ooo

OCSCfOPTWN OF CPERAnOHSf LOCATIONS rVGMCLES (ACORD 1«1, AAttOwiW fUmmkt 8«MduM. iMy to eltMM* W mw« <MM i> i««uir»4|

Evidence of Insurance CoYsrage.

CERTIFICATE HOLDER CANCELLATION

. Stale of New HampshirB
Department of Education
Bureau of Vocational Rehabilitation

21 S. Fruit Street Sufte 20
Concord, NH.03301

SHOULD ANY OF THE ABOVE DUCRIBSO POUCIES BE CANCELL^ BEFORE
THE eXPUUTION DAT1 THUtEOF, NOTICE WSJ. BE .OELWERED IN
ACCOROANCE WITH THE POUCY PROVISIONS.

AUTHOWtEO FtPnEsaiTAnve

The ACORD name snd logo are registered marfce of ACORD - «im-2014ACORO CORPORATION. AA right* reMrved
ACORD 29 (2014/01)
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Certificate of insurance (Con't)

OTHER Coverage

INSR TYPE OF INSURANCE AODL WVO POLICY NUMBER EFFECTIVE DATE EXPIRATION DATE UMIT
LTR INSR SUBR (MM/INVYY) <llilM;OD/YY)

A  Harttom CMuaTty Insurance Co • 064)W13 06i"01/"'4 si.ooo.flOO El

tVOOO.OOOEl.Aooewi

tl.OOOOCOOwMM ackCxbiM

Cwtlfteit* of InsurancAConI



CONFIDENTIALITY OF CUENT INFORMATION

!t is the rule of the New Hampshire Department of Education, Division of Career Technology and
Adult ixaming, that information regarding Agency clients is confidential. Any contractor of the
Agency who has access to client information is enjoined to keep such information from being
made available to persons who do not have a legitimate need to know such information. For
example, client records should not be released to any person or agency except under the following
conditions: a) to a person or agency who is carrying out rehabilitation services for any Agency
client under contract, authorization of agreement with our Agency; b) by specific request and
signed release of the client; c) by direct order of a court of law or higher administrative authority.

Agency contractors are enjoined not to discuss client information with members of their family or
the general public when such information could reasonable be identified with a specific client.

Failure to exercise reasonable and prudent action in compliance with the above rule may result in
mandatory discharge of the contractor concerned.

Name of Contractor::  Date: J - 3'[ - ) ̂
1 have read the above-posted rule regarding confidentiality of client information. 1 understand its
provisions and penalty.

Signed:

-

Contractor ' Date

Witness Date

C'-NsbtronVCooMcntiality Fomi.doc


