State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER MAY21'18 a10:50 DAS

April 16,2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles to enter into a retroactive sole source contract
amendment with Tech Mahindra (VC# 255204-B001) by increasing the price limitation by $519,454.00, from $10,569,800.00
to a not exceed amount of $11,089,254.00, and by amending the end date of the Maintenance and Support Services from June
30, 2018 to June 30, 2020. The original contract with Tech Mahindra was approved by Governor and Council on December
20, 2013 as item # 92, and Amendment | for the Maintenance and Support Services was approved by the Governor and
Executive Council on December 16, 2015 as item #86C. Effective upon Governor and Executive Council approval for the
period of July 1, 2018 through June 30, 2020. Funding source: 82% Transfer from Other Agencies, 10% Revolving Fund, 8%
Federal.

Funds are available in the SEY2018/SFY2019 operating budget and contingent upon availability and continued appropriations
in SFY2020 with the ability 1o adjust encumbrances between state fiscal years through the Budget Office, if needed and
justified.

02-23-23-233015-81070000 Dept. of Safety — Division of Motor
Vehicles — Reflectorized Plate Inventory SFY2018 SFY2019 SFY2020
103-502664 Contracts for Operational Services $ 90,000.00 £120,000.00 $120,000.00

01-03-03-030010-76230000 Dept. of Information Technology -

DOIT-IT for DOS £875,000.00 £900,000.00 $900,000.00
046-500465 Consultants — 1T Consul-Non-Benefit

Activity Code: 03230147

02-23-23-233010-74680000 Dept. of Safety — Division of Motor

Vehicles - CDLIS Data [mprovement Grant 3 0.00 $264.814.00 $ 0.00
103-502664 Contracts for Operational Services

$965,000.00 $1,284,814.00  §1,020,000.00

Total  $3,269,814.00

Explanation

This amendment is retroactive because of the additional work required due to the unanticipated delay in the go-live date for
VISION. On October 11, 2017, the Division of Motor Vehicles (DMV) replaced its Driver Licensing System with a new
software solution called VISION. The VISION project was originally scheduled to be implemented during SFY2016;
however, the compliexity of the financial responsibility operations combined with unexpected performance issues led to delays
in implementation. This is sole source as the amount of the amendments total more than 10% of the original contract amount.

This contract amendment provides for continued maintenance and support service for VISION and for the development of an
interface between the new Automated Driver License Testing (ADLT) Program and the VISION system and the ADLT Self
Scheduler interface. Although the total cost is $3,269,814.00, only an additional amount of $519,454.00 is being requested in
order to meet costs through the extended end date of June 30, 2020. The remaining balance of $2,750,360.00, which was
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previously approved by Governor and Council as item #86C, was not expended due to the delay of the system’s go-live date
and is being reallocated to include funding for the development of the required interfaces.

The new ADLT system will provide a user friendly automated system to administer and track driver licensing knowledge
examinations and test results for operator, motorcycle, and all classes of commercial driver licenses. The interface will enable
VISION to pass applicant information to ADLT, which will pass exam results back to VISION increasing efficiency, and
reduce the time required to complete license transactions requiring an exam. It will also allow applicants to schedule
appointments from their home.

Respectfully submitted, Respectfully submitted,

Denis Goulet Jghn J. Barthelmes
Commissioner of Information Technology Commissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 15,2018

John J. Barthelmes, Commissioner
Department of Safety

State of New Hampshire

23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source retroactive contract amendment with Tech
Mahindra (Americas) Inc., as described below and referenced as Dol T No. 2013-049B.

The purpose of this request is to amend and existing contract with Tech Mahindra

(Americas) Inc. for the development of the interface for the new Automated Driver

License Testing (ADLT) program.

The funding amount for this amendment is $519,454.00, increasing the current contract

from $10,569,800.00-to $11,089,254.00. This amendment shall become effective upon

Governor and Council approval for the period of July 1, 2018 through June 30, 2020.

A copy of this letter should accompany the Department of Safety’s submission to the Governor
and Executive Council for approval.

Sincerely,
s
an
Denis Goulet
DG/kaf
DolT #2013-049B

RID: 34217

cc: Scott Hopkins, 1T Manager, Dol T

“Innovative Technologies Today for New Hampshire's Tomorrow"



Department of Safety

Division of Motor Vehicles

Tech Mahindra {Americas) Inc.
Contract Fiscal Detail

Original Contract Requests

SFY 2016 SFY 2017 SFY 2018 Total
8107 60,360.00 120,000.00 120,000.00 300,360.00
7623| 650,000.00 900,000.00 900,000.00 2,450,000.00
G&C 12/16/2015 H86C|  2,750,360.00
Implementation: G&C 12/20/2013 #92 7.819,440.00
Contract Amount after amendment| 10,569,800.00
This Request: Amended Contract Amounts
SFY 2016 SFY 2017 SFY 2018 SFY 2018 SFY 2020 Totals
8107 - - 90,000.00 120,000.00 90,360.00 300,360.00
7623 - - 875,000.00 900,000.00 675,000.00 2,450,000.00
Total 2,750,360.00
This Request: Add’l Contract Amount
SFY 2016 SFY 2017 SFY 2018 SFY 2019 SFY 2020 Totals
8107 - - - - 29,640.00 29,640.00
7623 - - - - 225,000.00 225,000.00
7468 - - - 264,814.00 - 264,814.00
Total 519,454.00
Total Contract Amount w/ Amendment and Additional Request
SFY 2016 SFY2017 | SFY2018 | sFy2019 | sFv2020 Totals
Implementation: G&C 12/20/2013 #92 7,819,440.00
8107 - - 90,000.00 120,000.00 120,000.00 330,000.00
7623 - - 875,000.00 900,000.00 900,000.00 2,675,000.00
7468 - - - 264,814.00 - 264,814.00
Total 11,089,254.00




State of New Hampshire
Department of Safety
VISION
Contract 2013-049
Amendment 2

This Agreement {hereinafter called the "Amendment”} is by and between Tech Mahindra (Americas) Inc.,
hereinafter referred to as TechM (VC# 255204-B001 ), and the State of New Hampshire acting by and through the
Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the “Agreement”), approved by the Governor
and Executive Council, on December 20, 2013, Item # 92, and Amendment 1 approved by the Governor and Executive
Council on December 16, 2015, Item # 86C, TechM agreed to provide certain services upon the terms and conditions
specified in the Agreement and Amendment 1 and in consideration of payment by the DOS, certain sums as specified
therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, TechM and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the completion date of the Maintenance and Support Services fram June 30, 2018 to June 30, 2020, to
coincide with the VISION go-live date of October 11, 2017.

2. Amend Section 1.8 of the Agreement by increasing the Price Limitation by $519,454 from $10,569,800 to not
exceed 511,089,254, for the following additional services.

2.1 Automated driver Ii{censing testing system (ADLT) interface.
2.1.1  Requirements and design during SFY19 in the amount of $50,000.
2.1.2 Development and unit testing during SFY19 in the amount of $50,000.
2.1.3  UAT and deployment during SFY19 in the amount of 550,000.
2.1.4 Format of Deliverables shall be the same as used for the VISION project Development.

2.2 ADLT Self Scheduler interface to be completed by September 1, 2019, in the amount of $114,814.

2.3, Additional maintenance and support staff resources.
2.3.1 Additional CRM developer and BizTalk developer for Enhanced Driver License {EDL) and
operational enhancements during SFY18 in the amount of $200,000.
2.3.1.1 Five equal payments of $40,000.00 each with the first such payment due and payable at
the end of the month, commencing February 2018.

2.4. Replace section 13.2 Monthly Invoicing Amount of Attachment 1 to Exhibit G with the following.

Fiscal Year Number of Months Monthly Invoice Amount
SFY 18 - October 2017 - June 30, 2018 9 585,000
SFY 19 - July 2018 - June 30, 2019 12 585,000
SFY 20 —July 2019 — June 30, 2020 12 $85,000

Date wnitim1 of 3



CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of

Amendment # 2, the Agreement and Amendment # 1 and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become null and void
with no further obligation or recourse to either party.

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year written above

Tech Mahindra (Americas) Inc.

Tech Mahindra (Americas) Inc.
By: =

g Date:_&\zzul_l_o_,m
W
Title SANTOSHKUMARNAIR

Assistant General Counsel

Corporate Signature Notarized:
STATEOF ___/EX RS
COUNTY OF_(odcon/

On this the (@4 day of 500, | 20/5  before me,
GiZrg AL - the undersigned Officer S2A7rr%’ A’c//v/ow/,e
personally appeared and acknowledged her/hlmself to be the Asstr- 4en - foungEL
TECH MAHINDEA AMERICAS LNC., , a corporation, and thatshe/he, as such
THE AS4T. UGN (QUNSEL OF TMA i

being authorized to do 50, executed the foregoing
the purposes therein contained, by signing the name of the corporation by hey/himself

instrument for

as the aubhp viaed

IN WITNESS WHEREQF | hereunto set my hand and official seal

MA : ity
Not4ry Public/lustice of the Peace o iy

& - £/ . ”z,
My Commission Expires: 6K?ﬁ8 F ,' e “ %z
(SEAL) ER o §
?},, ..o %TPUF«\S..-. §
%, R &
%
STATE OF NEW HAMPSHIRE & fm,,ﬁ,mm\
Department of Safety
T
By:

'y Date: ‘//70/13
4 /

Date M@'ﬁtiap{( 2 Page 2 of 3



The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By: /L/A / On: Malé' 14 , AbI¢

torr orney Gemzrai

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

.On:

Signed: Title:

Date%g \0, ¥ |nma|(_ E 2 Page 3 of 3
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Power of Attorney

To all whom Lhese presents shall come, we Tech Mahindra Limited, a Company incorporated under
the Companies Act, 1956, and having its Registered Office at Gateway Building, Apollo Bunder,
Mumbai 400 001 and Comporate Office at Plot No. 1, Phase Ill, Rajiv Gandhi Infotech Park, Hinjewadi,
Pune - 411 057, Maharashira, India (hereinafter refemed to-as “The Company”) do hereby nominate,
consfitute and appoint the following officer of the Company:

Mr. Santosh Kumar Nair, Vice President- Legal

to be our true and lawhul attorney in fact and in law of the Company and of its Subsidiaries, worddwide,
for and in the name and behalf of the Company and its Subsidiaries to execute and perform ali and for
any of the following acts, deeds, matters and things:

. To negotiate, execute and sign all the agreements and contracts with the customers and sub
contractors for providing Software Development Services, Software Consultancy Services,
outsourcing contracts other Services/matters and License of Software from its suppliers, or
anything in connection therewith.

. To negoliate, sign and execule all agreemenmis with vendors for providing Software
Development Services, Software Consultancy Services, other Services/matters and License of
Software, or anylhing in connection therewith.

ili. To accept service of any writ of summons or other legal process and to appear and to
represent the Company or its Subsidiaries in any Court or Quasi-Judicial Authorities, whether
civil or criminal or insolvency or Counl hearing, Company matters or Sales lax, Wealth tax,
matlers or Land reference and olher matters of whatsoever nature and before all Land
Authorities or any other authority whatsoever and Compensation or Accommodation Officers,
Collectors, Custom Officers, Commissioners, Central Board of Revenue or comesponding
authorities having jurisdiction in any Sovereign Territories worldwide and all other Judicial or
other Officers, tribunals and public officers and authorilies whatsoever shall be thought
advisable by the Altorney and for the Company or its Subsidiaries and in the name of the
Company or of its Subsidiaries or otherwise to commence, camy on or continue, action or other
proceedings before any such authorities or in any Court of Justice or before the Income Tax,
Sales Tax, Wealth tax. Custom or Revenue Officers, Controllers or any other public authorities
or officer whatsoever for the recovery of any debi, sum of money refund, right, fitte, interest,
property matter of thing whatsoever now due or payable or to become due or payable or in any
way belonging to the Company or of its Subsidiaries by any means or any account whatsoever
or in respect of any offence or ciime in respect of the any property, eslate or chattels of the
Company or of its Subsidiaries and to defend all aclions, suits, proceedings of every nature
and kind and to prosecute or discontinue or become non suited therein if the Attorney shall see
cause and alsc to file, defend, appeals, references, reviews, revisions and other applications
from the decisions in such proceedings and to carmy lo final determination as the Attomey shall
think fit and also to take such other lawful ways and means for recovering or geding in such
sum of money, refund or other thing whatsosver and aiso to appoint any number of Solicitors,
Pleaders, Advocates, Barmister or other Legal Advisers to prosecute or defend in the premises
aloresaid or any of them as occasion may require, wither in the name of the Company or of its
Subsidiaries of in the name of Attomey and for the purposes aforesaid to sign, wear, declare

401728680761



and verify all plaints, pelitions, applications, affidavits, declarations, written statements, memos
of appeals, reviews, revision applications, and all other documents as may be deemed,
necessary and advisable by the Attomey in the premises nothing excepted.

iv.  Tosign and execute all documents, deeds, applications, declarations of whatsoever nature, the
Company and/or its Subsidiaries may be required lo execute/sign under the provisions of any
statutes, nudes or regulations, for the time being in force in any Sovereign Temitordes worldwide.

v. Tosign, execute and to perform all and/or any acts, deeds, undertakings, affidavits matters and
things incidental or ancillary to the matters or authorities mentioned above, to fulty effectuate
the same.

. And the Company and/or its Subsidiafies, as the case may be, doles hereby undertake/s to ratify and
confimn whatever the Attorney may tawtully does or causes lo be done by virtue of these presents.

The power delegated by virtue of this Power of Attomey to act on behalf of the Company andfor its
Subsidiaries in respect of the above matters will be held valid as long as the said Attormey is in
employment of the Company o iill the Company revokes the samé at anytime for any reason
whatsoever.

Given this day the 17 September, 2013
For Tech Mahindra Limited

Lorpany Secretary

1Q\3
200

/
Mr. Santosh Kumar Nair shall sign as: 14




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TECH MAHINDRA
(AMERICAS) INC. is a New Jersey Profit Corporation registered to transact business in New Hampshire on October 23, 2013. [
further certify that all fees and documents required by the Sccrctary of State’s office have been received and is in good standing as

far as this office is concerned.

Business ID: 699441
Cenificate Number: 0004077123

IN TESTIMONY WHERECF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6th day of April A.D. 2018,

Dorod

William M. Gardner
Sccretary of State
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CERTIFICATE OF LIABILITY INSURANCE omoran?

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I tho conificate holder Is an ADDITIONAL INSURED, the policy(les) must bo endorsed, If SUBROGATION IS WAIVED, subject to
the terma and conditions of the policy, cortain policlea may require an endorsemont. A statoment oh thia ceriificate does not confor rights to the
cortificate holdor in lleu of such ondorsomontis).

PRODUCER CONTACT
Mareh Risk & Insurance Servioes HaTs PAY
1735 T Drive, Sulle 790 'E-ﬁ‘E' Ext); 18
San Jese, CA 85110 ADDRESS;
Atty: Sendosa.certrequastifimarsh.com *
INSURER{S] AFFORDING COVERAGE NAIC &
103181843--GAWUC-17-18 INSURER A : Hanover insuranca Compeny 22292
INSURED .
Toch Matindra (Amaricas), nc. INSURERB ¢
4365 Praston Park Bivd, Sults 500 | INSURER C
Plano, TX 75093-5180 INSURER D :
INSURER & :
INSURER F ;
COVERAGES CERTIFICATE NUMBER: SEA-003158606-01 REVISION NUMBER:1

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORCED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS.
RDDCSTOH]

R TYPE OF INSURANCE wvp) ¥ NUMBER [ oRtn ) | rmORYen LT
A | X | COMMERCIAL GENERAL LABILITY ZDW-ASGT214-01 702017 |070172018 EACH CCCURRENCE P 1,000,000
"DANAGE TO RERTED
J cuamsawoe [X] occun | PREMISES (o ccomence) |3 100,000
- MED EXP (Any oo person) | $ 10000
|| PERSONAL & ADV INJURY | 8 1,000.000
| GENL AGGREGATE LIMIT APPUIES PER: GENERALAGGREGATE ~_ |3 2,000.00
|| PoucY E & E Loc FRODUCTS - COMP/OP AGG | § 2,000,000
3
QTHER: o
A | AUTOMGRILE LABILITY ZOW-A%67214-01 OO [ m{ﬁ RED SWGLE DAY Ty 1,000,000
(X ] vy avro BOOILY INJURY (Per person) | $
[T | ALL OWNED OULED
| | athoe Sen BOOILY INJURY (Per sccidert) | §
| * | HIRED AUTOS AUTCS L (Por accideni)
$
X [umerELLaLAB | X | occur UHW-AS67213-01 701017 |07012018 EAGH OCCURRENCE s 25,000,000
EXCESS LIAD CLAIMZ-MADE AGGREGATE 3 25,000,000
DED | rerennons 3
A |WORKERS COMPENSATION WMW-AS62221-01 ST T T TTAT ] X OTH-
AND EMPLOYERS® LIABILITY YiN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EAGH ACCIDENT |3 1,000,000
OFFICER/MEMBER EXCLUDED? NiA 000,000
{Mandstory tn KH) E.L DISEASE - EA EMPLOYEE] $ 1,000,
i yon,
o ﬁﬂ?tg'ng'g'o'nmnms below E.L DISEASE - POLICY UMIT | 8 1.000,000
A |Cdma 7 OW-A957214-01 02017 07012018 | Employes Dishonesty $150.000

OESCRIPTION OF OPERATIONS / LOCATIONS / VENICLES {ACORD 101, Addionat Remarks Scheduls, may ba attsched i more space Is rogquired)

_CERTIFICATE HOLDER CANCELLATION
Mew Hampshirs Depl of Safety, SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Division of Motor Vehicies THE EXPIRATION DAYE THEREOF, NOTICE WILL BE DELIVERED IN
Altn: Stophen E. Mard) ACCORDANCE WITH THE POLICY PROVISIONS. .
2] Hazen Drive
Concord, NH 03305

AUTHORIZED REPRESENTATIVE
of Marsh Risk & Insurance Services

Petronella Massoy Rretiorze/ir Alnssass. -

ACORD 25 (2014101}

© 1988-2014 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD




MV-ADMIN- OF - 2015 ~ O

State of Nefe Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791 :
JOHN J. BARTHELMES
COMMISSIONER December 4, 2015 GC ﬂ: 8(00‘
Her Excellency, Governor Margaret Wood Hassan -
and the Honorable Council , Z _/ (p ZOI S
State House
Concord, New Hampshire 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles, to amend the contract with Tech Mahindra (Americas)
Inc. (VC# 255204-B001), previously approved by Governor and Council on December 20, 2013, as item # 92, in the amount of
$2,750,360.00, increasing the total contract amount from $7,819,440.00 to £10,569,800.00 for the purpose of providing
VISION support services. Effective upon Governor and Council approval through June 30, 2018. Funding Source: 11%
Revolving Funds/89% Transfer from Other Agencies.

Funds are available in the SFY2016/SFY2017 operating budget and contingent upon the availability‘ and continued
appropriations in SFY2018 with the authority to adjust between fiscal years through the Budget Office if needed and justified.

02-23-23-233015-81070000 Dept. of Safety — Division of Motor Vehicles — Reflectorized Plates Inventory
103-502664  Contract for Op Services . SFY2016 SFY2017 SFY2018
$£60,360.00 $120,000.00 $120,000.00

01-03-03-030010-76230000 Dept, of Information Technology — DOIT-IT for DOS

046-500465 Consultants — IT Consul-Non-Benefit - $650,000.00 £900.000.00 £900,000.00
4 $710,360.00  $1,020,000.00  $1,020,000.00

TOTAL $2,750,360.00,

Explanation

The purpose of this amendment is to provide support for the Department’s new software solution known as VISION. The
VISION project is one in a series of Department of Safety projects chartered to move the remaining Division of Motor Vehicle
subsystems from the existing legacy environment to a new production environment that will provide less complex
maintenance, improved reliability and enhanced functionality. VISION integrates with the current Title and Registration
subsystems which are hosted in a Java, Oracle Weblogic and HP UNIX environment known as the MAAP system. The
Department of Safety’s goal is to position this project with the highest probability of success with the lowest risk possible for
the State of New Hampshire. The Department believes that executing the support clause under the contract 2013-049 and
engaging Tech Mahindra to provide technical support for VISION accomplishes that goal.

Respectfully submitted, Respectfully submitted,

Lq Goulet

Commissioner
Department of Information Technology - Department of Safety

TDOD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Conunissioner

November 23, 2015

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Departiient of Information
Technology (DoIT) has approved your request to enter into a contract Amendment with
Tech Mahindra Americas Inc., (Tech Mahindra) as described below and referenced as
DolT No. 2013-049A.

The purpose of this contract Amendment is to provide full time technical
support for the VISION System. Tech Mahindra will provide full time,
onsite: a project manager/business manager, an infrastructure support
engineer, and a CRM developer. In addition they will provide a QA tester,
an infrastructure engineer, a CRM developer, a BizTalk developer and a
SharePoint developer offsite. The contract term will run from January 1,
2016 through June 30, 2018. The contract will become effective upon.
Govemor and Executive Council Approval and have a contract value not
to exceed $2,750,360.

A copy of this letter should accompany the Department of Safety’s submission to
the Governor and Executive Council for approval.

Sincerely, 4

Denis Goulet

DG/dep
DOS 2013-049A

cc: David Perry, Contracts Manager, DolT Logistics



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
VISION
CONTRACT # 2013-049
CONTRACT AMENDMENT 1

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result’of RFP 2013-049 on
December 20, 2013, ltem # 92, (herein after referred to as the “Agreement™), Tech Mahindma (hercinafier referred 1o as
*Vendor” or “Vendor Code 255204-B0017) agreed 1o supply certain services upon the terms and conditions specified in
the Agreement and in consideration of payment by the Depariment of Safety (hereinafier referred 1o as the
“Department™) acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Execulive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respecls;

‘WHEREAS, the Department wishes to exccute the support clause under the contract 2013-049-and engage
Tech Mahindra to provide technical support for VISION;

WHEREAS, The Vendor agrees to provide VISION support services as described in attached New Hampshire
DMV VISION support engagement document,

WHEREAS, the Department and the Vendor wish to increase. the Contmct price by $2,750,360 to bring the
total contract price 10 $10,569,800;

WHEREAS, the Department and the. Vendor seck to clarify the Agreement,

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions coutamcd in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Scction 1.8 of the Apréeement (Page 1) by increasinig the ,PriCc'Limilalion' by $2,750,360 from
$7,819,440 (0 $10,569,800.

2. The Agrecment is further amended by adding Paragraph 2 to Exhibit G as follows:

2. The State has chosen 1o engage Tech Mahindra 10 provide maintenance services as set forth in’ Attachment
1 to Exhibit G:Mainlenance and Support Services.

Table 2 CONTRACT 2013-049 - VISION

5 L34 i - R EERS T - = -
2013 049 Ongmal Contract 6 30 19 ST 819 440

2013-049 ™ Amendment ' TBD 6-30-18 $2,750,360

Initial all pages
bé Page 1 of 2

Vendor Initials



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
TECH MAHINDRA
2013-049
CONTRACT AMENDMENT 1

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Govemor and the Executive Council.

IN WITNESS,WHEREQF, the parties have hereunto set their hands as of the day and year first above written.

r

d Date: ”l |7 [610‘5
Aman Sethi, Vice President .

TECH MAHINDRA.

Corporate Signature Notarized:
STATE OF ﬁagﬁaghgg:
cOuNTY oF__ Mermmasie

On this the {1 day of MW 2015_, before me, .
_ Mana EBucicnan , the undersigned Officer  fehh
personally appeared and acknowledged her/hlmself to be the

of A __, acorporation, and that she/he, as such.
bemg authonzed to do so0, executed the foregoing instrument for

the purposes gaem contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

CLvoim—

Notary Public/Justice of the Peace

My Commission Expires: A E. BUCKMAN
d B * normsuc NEW HAMPSHIRE K
(SEAL) | My Commiasion Expires Docembor 5. 2017_j
My Commiagion Bxpes D
State of New Hampshire
Date: /2//rS

JoHf J. Barthlemes, Commissioner '
State of New Hampshire
Department of Safety

Approved by the Attorney General (Form, Substance and Execution)

Date: /: [ 7(/(
State of New Hampshire, Department®of Justice
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Attachment 1 to Exhibit G for DOS Contract 2013-049

Vision Maintenance Support Statement of Work

V I S @ N NH DMV Vision Solulion Support
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NH-DMYV & TECH MAHINDRA VISION Maintenance Support SOW
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FMGditied By
T e R 7 \-_J%
Tech : B H Department of
1.0 Mahindra Initial Version Safety

This SOW is governed by the Master Conlract Agreement 2013-049 belween Siate of
New Hampshire, acting fhrough Department of Salely, Division of Motor Vehicles
{"State”), and Tech Mahindra Americas Inc.. {“Tech Mahindra or Techm"), having Hs
principal place of business at 4965 Preston Park BLVD, Suite 500, Plano, Texas 75093,

and sets forth the specific Requirements relating to the provision of Services referred to
in this SOW.

NOW THEREFOREIT IS HEREBY AGREED as follows:

235 SCOPE thaha iy S R S R AN S A S G G R A S G
TechM considers the following activilies 0§ ihe scope:

L% TheSiote has agreed to execute the support clause under the Masler Agreemeni 2013-.
049 and award the Vision suppori contrdct o TechM.

< As par of the support agreement, TechM will provide eighi (8) full time

dedicoled resources, ond cne par time resource, 3 onsite and & offshore, to support

the Vision environment and technology.stack. The 1able below depicis the Roles and

Responsibilities for the proposed resource job fomily:

NH-DMY 201 3049 Amendmeit A Poge Jof LS
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Vision Busmess l'On Sne The Business Anclysi / Prolect Manager operdle under general
Analyst / Projec! or minimum supervision, and perform duties wilh broad
Manager afitude for judgment. Incumbents independently perform

business process analysis; document, recommend. ond make
brocess and configuralion changes.1o one or more operaling
functions within Vision sysiems; and perform sirotegic business
analysis to suppori DMV Staff. Tasks dssigned to this level reguire
an in-depth and broader understanding of problem
dentificatlion, analysis and resolution. Final products may be
reviewed upon completion with régard to business and
lechnical soundness and appropriaieness.

: 1. Pcint contact between Stote and TechM support
leam. Coordinales initialives identified by S1ate with TechM
support feam from the onset uniilimplemenialion.

2. Defines cusiomer business funcilions and processes.

3. Consulis with functional unit mandgement and
personnel 1o identify define and document business needs
and objectives, current operational procedures, problems,
jnput and oulput requirements, and levels. of sysiems access.
4. Acts as ¢ ligison between TechM resources and he

State.

NH-DMV 2003049 Amendman A Paged of 15



NH-DMYV & TECI MAHINDRA VISION Maintenonce Support SOW
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5. Andlyzes the [feasibility of, and
develops requirements for, new funclionalities and
enhancements to existing funciionalities; ensures the
system design fits the needs.of the users.

6. Tracks and fully documents changes for functional

and business specificalions; writes detailed universally
understood procedures for permanent records and for
use in fraining.

7. Identifies opportunities for improving
business processes through information syslems.and/or
non-system driver changes; ossisls in the preparation of
proposals to develop new systems and/or operalional
changes.

8. Reads and interprets Vision systems and functiondl

technicat literature and transiates in terms
undersiandable to the end-users.

9. Plans, organizes. and conducls business
process '

reengineering/improvement projects .and/oi
management reviews of Vision system.

10. Conducis change impact analysis 1o assess. the
poteniial implications of changes ond documents
Vision business rules, functions and réquirements.

11. Participatesin user accepilance tesling and testing
of new system functionalily.

12. Pravides technical assistance in training. mentoring,
ond coaching professional and technical stait.

13. Provides work direclion to one or more technical or
clerical staff or acts as a team lead on designated
projects-orassignments.

14. Olher related duties os required.

CRM Developer 11 On-
site and
1 Offshore

The position requiremenisinclude:

1. CRM installation, configuralion, requirements
gathering, business analysis, irgining and technical
development/programming.

2. Collaborate with other sofiware developers,
business analysts, soflware architects and IT
professionals to  implemeni Microsoft
Dynomics CRMsolulions version 2013 and
higher.

3. Develop and maintain a platform roadmap.

‘4. Cusiomize the Vision sysiem io meet theé business
needsof NH DMV,

5. Integrote existing systems and servicesinto the CRM
archileciure. '

&.  Assist wilh deployment and provisioning activities.

7. Prolicient with developing. deploying, cusiomizing
and integrating Microsoft Dynamics CRM.

8. Demonsirated proficiency in inslaling ond
deploying CRM Organizalions.

9. Demonstréted proficiency in  customizing and
crealing CRM entilies.

10. Demonstrated proficiency in undersionding and

NH-DMV 201 3049 g’\mmg!mgn A
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NH-DMV & TECH MAHINDRA VISION Maintenance Support SOW

HE 106D

CRM SDK or plugin platiorms.

12. Demonsirated proficiency with Microsoft .NET 3.5+
developmenl using C#.

13. Experience with source conlrol mancgement
systems ond conlinvous integration / deployment
environments.

14, Experience with supporting Microsoit producits {SQL
Server, SharePaint, IS, Lync).

15, Otherrelaled dulies as required.

BizTalk
Developer

| Offshore

The position requirements include:

1. Project and Task Estimation

2. Soltware Archileclure and Design Pattern

3. Enterprise Application Infegration

4. Deployment Framewoik

5. BizTalk Architeciure

6. BizTalk Security

7. .Net Architecture (WS, IIS)

8. .NetDevelopment

2. ASP.Net

10. VisuaiStudio Net

11. C#

12. SQL Server .

13. Windows Server, 3SQL Server, BizTalk Server
Infrasiructure '

T4. Web Services

15, XML

16, XLST

i7. Other reloted duties as required.

SharePoint
Developer

1 Otishore

Budgeled
Hours

FY1=541
hours

FY2 &
FY3=1351
hours per
fiscal yeor

The position requirementsinclude:
Project and Task Estimalion
Soflware Architecture and Design Patlern
SP Deployment Framework
SharePoint Architecture
SharePoint Administration
SharePoint Security

Net Architeclure (WS, (IS}

.Net Development

ASP.Nei

10. VisualSludic Net

1. C#

12. LING

13. C38

14, HIMLS

15. Java Script

16, SQL Server 2010 ond greater
17. SharePoint Server Infrastructure
18. REST API's .
19, XML

20. CAML

21. 5P Web Services

22. Otherreloied dulies as required.

NN A W

NH-DMY 2013-049 Amendment A
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NH-DMV & TECH MAHINDRA VISION Maintenance-Support SOW

Inrrcsiruclure
Support
Engineer

site and
1 Offshore

-3. Report oui the area wise Tickel/SLA melrics

4. Application Deployments which uses the same
infrastruciure.

5. Upgrade of Vision environment to newer Versions.

&,  Coordinate with Doll, Vifion server environment

1. Performing scheduled and unscheduled
maintenance activities for Praduction,
Development, Training., Certification & QA
environments, including new bundle deployment,
upgrades & monitoring {or
* CRM servers
« BizTalk servers,,

* InRule servers

« SharePoinl servers
= SQLservers

» FIP servers

« Print servers

= SCOM Sérvers

2. Rool couse onalysis and colldborating wilh
support/development leams as necessary

activities needing DolT assistance.

7. Establishing networking environment by designing

system configuration, directing system installation,

defining. documenting. and enforcing sysiem
standards;

The. design and implementalion of new solutions

and improving resilience of the curent

environment;

9. Coordinaling with DOIT and supporting DOIT
Nefwork team in maximizing neiwork performance
by monitoring
performance, roubleshooling network problems
and outages. scheduling upgrades and
collaboraiing with network aichilects on network
oplimization;

10. Underiaking data network loull investigations in
local and wide aréa environmenls, using
informalion from multiple sources;

11. Coordinating with DOIT and supporling DOIT
Network team in Securing network system by
establishing and -enforcing policies. and defining
and moniioring access;

12. Coordinaling with DOIT and supporling DOIT
Network team in the support and odministrotion
of firewall environments in line with IT security
policy;

13. Updoting job knowledge by parlicipating in
educational opporiunities, reading professional
publications, maintaining personal networks ond
parlicipating in professional organization’s;

14. Reporling network operational status by gothering,

g

NH-DMV 2013049 Amendipam A
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NH-DMYV & TECH MAHINDRA.VISION Maintenance Support SOW

18.

19,

20,

21.

22,

23.

| 24.

and hosled devices within dala centers;

Coordinale bcsnc conf’ iguraiion” of firewalls with
Dolt;

Remote supperl of on-site engineers and end
users/customers during instaliation;

Remole troubleshooting and fault finding if issues
occur upon initial installation;

Capacity management and audit of IP addressing

Ligising with projecl manogement leom, 3rd line
engineers and service desk engineers on a regular
basis;

Speoking with customers-via email and phone for
inifial requirement coplture.,

Basic SharePoinl access and user adminisiration.
Other related duties as required.

QA Tester

2 Offshore

The position requirement includes:

1.

@ N o~

15.
14.

17.
18.

. Operate and mainiainlest nelworks.
. Provide applicationinstructions for users.

. Creale meaningful error handling procedures for
. Ensure compliance with general programming best

standardsset forlh by upsiream sources.

Responsible for performingtests on
computer applications to isclaie and solve issues.
Initiales lests, analyzes resulls, ond finds solutions to
technical problems.

Design ond execulive tesl plons for  Vision
application and applicable interfaces.

Record and document results and compare to
expectedresulls.

Detect sollware failures so that defects may be
discovered and correcied.

Generale historical anatysis of fest resulls,
Document anomalies and issues,

Maintain database of soflware defects. _
Examine code and execulion of code in varous
environments.

Verify specific action or funclion of code.

Develop and document application test
plans based on software requiremenfs and
fechnical specifications.

applicalion code.
praciices. accepted web standards and those

Perform application securily audils.

Implement applicafion designs; create
queries, scripls,. web poges ond other
deliverables,

Participale in application planning meetings. .
Ensure dala integrily standards,

<+ The table below depicts coverage, production support delails and service windows

agreed upon.

NH-DMY 201 3-049 Ameneiment A
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NH-DMYV & TECH MANINDRA VISION Maintenanee Support SOW

Geogrophy chercge

Bl

e .:ﬁgﬁ‘?ﬁ. &‘;’

Conc:ord NH USA
Production Support and User | » Level 1 (L1} Initial response 1o users based on
Access service requesl

« LI & L2 end user support vig Vision Helpdesk or
equivalent as provided. Itis recommended o
use. Microsofl Teom Foundalion {TFS) Server as o
Reques!i Monagement System.

» Vulidaling information provided, requesting for
additionalinformation as needed

« Vdlidaling seveity levels and escalaling
fintimating teams-based on severty levels and
assigning to righ! teams

» - Vision User Adminisiralion - creating / amending
/ deletinguser accesses, roles and responsibilifies

s Resolveissues based on guidance

Service Window

« Core Hours
Onsite Support
o Monday 10 Friday 08:00 to 17:00 (EST}
Offsite Suppor
o Mondoyio Fridoy 19:30 1o 05:00 {EST); 10:00
to 19:00 (I5T)
+  On-CallHours
o Monday to Friday 17:0010 08:00 {EST}

<+ We will have pre-discussed lean coverage during public holidays and will adhere to
the response times as agreed for regular work hours,

<+ In steady state support. any ongoeing knowledge Iransfer due fo replocement of
resources will be the responsibilily of Tech Mahindra. Tech Mahindra will not double bill

State for such resources.

<+ The State may subslitute additional available resources for related work (such as
SharePoini development) at the most appropriate Contract rate,

Out ol Scope

< Procurement of any hardware & software are not a port of our proposal.

< Infrastruciure suppdrt and maintenance of any systems other than Vision specific
{PROD, QA. Development, Training and Certification).

< Suppor of any 3rd parly Iools is out of scope for this engagement.

<+ Hardware installations projects.

SCOPE’ASS UMPTION {EERRRNET IR 5

T R e R e T B R R B

Any modificalion lo the suppori scope shall be requested per the CER process.

The service levels for Ihe ehgagement are oullined below. These details including the
level of adherence will be finalized upon discussion with The Stole based on data on
the curreni performonce baseling during sleady stale. If a need for service occurs
during regular business hours the State will sei priorilies ond ulilize any assigned Tech
Mahindra resources available. If the need forservices occurs oulside of regular business
hours 1he SLA response/restoration limes below apply.

NE-DMV 2013049 Amendment A
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NH-DMV & TECH MAHINDRA VISION Maintenance Support SOW

The SLA's will be reviewed quarderly to re-baseline.

PV + Ciilical Producllon System /Functions unovclloble Within 30 | 4 hours
causing severe disruptions to Primary Busuness minutes
Operations,

¢ No work around known.
« Couses huge Business and Finance loss orimpaci.
= Completeloss of service or system ouiage.

P2 e A crilical service is unavailable or causes | Within 1 | 12 hours
disruptions to operations. hour

* May have a business.or finance impact.

+ Has aworkaround.

 Impacts a business unil group of users.

P3 ¢ A serviceis unavaiable. Within 4 | 24 business
i « Has noimpact on business. business | hours
hours
P4 » Regularlow impaciissues. ' within 8 | TBD  for
e Request for additional orroutine services thot. business each
does not hdye any impaci on business. ; hours request

o Users are awaore of ihe disruptions.

“» The SLA's above are for On-Call hours. We intend o have on call resources
equipped with a mobile and loptop for remote conneclivily as needed.

R R R P R TR )

An approved Contract Chonge Request {CCR) is requured for any scope change to
confract,

e RN R TR

TechM will make every effori to ensure the crpphcc:hon documemchon up to date during
the contract duralion.

Key document!s for TechM o create / updale may include but are nol limited to:
< Architecture Specs {update only {or Support changes)

<+ Product Supporl Guide
Document narmes may vory in name by application iechneology.

Tech Mahindra will create a repor formol acceptable 1o the Siale which will be used for
the purpose of detailing coniroctor resource aclivity during the previous two weeks. This
repor! will be delivered lo the coniract manager no later than five business doys irom fhe
conclusion of the previous period.

NH-DNV 201 3-04% Amendment A ) Page 10 0T 15




NH-DMYV & TECH MAHINDRA VISION Maintenance Support SOW

7. ASSUMPTIONS AND EXCLUSIONS ...~

General Assumplions

&

DMV functional team will be available for clarifying any concerns from application
support team

< TechM wilbe provided the required access to the database and appiication servers.

.,
...

>

o
*

Any delay in getting the access leading o delay in the project deliverable will be
taken into extra eftor.

State would provide access for offshore team to the entire Vision reloled Servers as
required for support execution.

State will inform TechM in advance, if it plans to change any of its infrastructures that
will affect the Vision environment. -

It is assumed that State provides all the required server details and access to required
tools for the project.

< I't is assumedthat State will provide access lo various folders, repositories and sites

{Support ceniral) to the TechM teamn.

It is assumed that all required Licenses and access to the Vision systems would provide
by State.

State team exiends continuous support and co-ordination for the entire duration of
the engagement. ’

Any technological or organizational change related to the project and during the life
cycle of the project would be communicated in o timely manner

Additional travel if required by resourcests not includedin the rates.

Resource and Schedule Assumplions

e

Acknowledgement and restoralion lime is governed by the SLA. TechM associate will
make every effort to get the system operational either with a temporary workaround
solution or a permanent fix.

For every incident reporied, if it cannot be resolved within the SLA due to various
dependencies or constraints, a witten estimale will be provided to the State
indicating the ETA for the fix. Will need a forma! approval from the State fo proceed
with the fix.

All the identlified otfshore resources will work from TechM - Hyderabad focility.

The Tech Mcahindra consuliants are engaged for scope as mentioned. If there is any
change in scope initioted by State team or mutually agreed between Stale team &
Tech Mahindra, then the project price will change and will have to be addressed
through Change Management Process,

State’ Business Manager shall provide resources in the roles of Subject Matter Experts
{process or systems) for business processes validation, requirements gothering os
applicable.

TechM will be provided 2 week nofice in case of replacement request of any resource
based new skillset required.

NH-DMV 2013-049 Amendment A Pege 11 of I5



NH-DMV & TECH MAHINDRA VISION Maintenance Support SOW

Technical Assumplions

<« Licenses for any soflware required lor projeci execulion are already available
wilh
Siaie and will be provided lo Tech Mahindra team.

< Al required hardware lor seiling up lesting envircnment and new sile deployments
ore already available with the Siate ond will be provided to Tech Mahindra Team

Acceptance

< Ultimate ccceptonce of deliverables io be communicated, in writing, by the
Stole designee.

<+ Deliverable shal meel the stated requirements set by Stale team ond
deliverable conforms o 1he finclized requirement specifications.

8 COMMUNIC ATION &S i s N i e R i e e e R gl vl

State Contacts

Nome: Robert Lussier

Title: Coniract Adminisiraior
Ph.: 603-227-4002
Cell:

Email: rober lussier@dos.nh.gov

TechM Conlacts / Escalation

Name: Tony Esposito

Title: Progrom Manager

Ph.: 802-233-5670

Cell: 802-233-5670

Email: Tony.Esposito@lechmahindra

TechM will provide with an escalalion malrix. Techm will review and updaie quarierdy, or
os needed.

HARDWARE/ SOFTWARE IFR'A'S?RUYURE'PROVIDED' BY.STATER:: =%
“Conncctivity toSlate Nelwork and Vision Infrastructure.

95 T L T A

% Access to applications lo be supported.

102THIRD PARTY. S OFTW A RE A i i o e e s S A e e e R B S R T e R ey
“ N o1 Applicable, excepl for those which are pari of Vision iechnology slack.

NIL-DMV 201 3049 Amepderon A ' Page 12 of 15



NH-DMV & TECH MAHINDRA YISION Maintenance Support SOW

11%PERSONNELROLES 'AND' RATE SR8 FER AN SE R i s SR A S st R A W

AR
i . AT e PR I e I e e _ S
11, Business  Analyst/ Cnsite $12000 $120.00 ] 1 1
Project Manager
2. QA Tesler Offshore $42.00 $37.00 2 2 2
3. | Infrastructure " Onsite $110.00 $110.00 1 I 1
Support Engineer
4. infrastructure Olishore $4200 $37 .00 1 1 1
Support Engineer
5. CRM Developer . Onsite $11000 $110.00 ] ! 1
b CRM Developer Offshare $42.00- $37.00 i ) 1
7. BizTalk Developer Offshore $42.00 $37.00 1 1 1
8. SharePoint Offshore 3$37.00 $37.00 i 0.63 0.63

Developer (part-
time FY 17 & 18)

Grand Total 9 8.43 8.43

Additional resources are available al the rates menticned in the lable below:

9% 55(05"5)"“‘“+f -

i, W
SHBLET S, el 6ary

1. Microsolt SharePoint Developer Onsite $120.00
2. Microsofl SharePoint Developer Olffshore $37.00
3. MS SGL DBA Onsite $120.00
4 MS SQLDEBA : - Offshore $37.00

NH-DMV 2013049 Anvendnent A Page 13 of 15



NH-DMYV & TECH MAHINDRA VISION Maintenanee Support SCW

Cost Layout by fiscal years is given below:

= = . ui ")"‘l" o
Business Analyst/ Onsite $145,600.00 $249.600.00 - $249,600.00 f
Projecl Manager
QA Tester Offshore | $111,132.00 ‘ $167.832.00 $167.832.00
Infrastructure Onsiie $133.466.67 $228,800.00 $228,800.00
Suppor Engineer
Infrastructure Ofishore $55.566.00 $83,916 .00 $83.916.00
Suppor Engineer
CRM Developer Onsile $133,466.47 $208,000.00 $208,000.00
CRM Developer Offshore | $55.566.00 $83.216.00 $83.916.00
BizTalk Developer Oftshore $55.566 00 . 38391400 $83.916.00
SharePoint Ctfshore $121.480.00 $50.000.00 $50.000.00
Developer :
Tolal $811,843.34 | 51,155,980.00 51_,155.980.00
Discounts $101,483.34 $135,980.00 5135,980.00
Net Total $710,360.00 | $1,020,000.00 | $1,020,000.00

< TechM full time resources identilied and assigned will be 100% allocaled to the State.
i is the responsibility of the Slate 1o utilize them efficiently and elfectively. The Siate.
will be responsible for any idle time resulting from the Siote unable io provide work
to the allocated resources.

< Additional resources requesied by the Stole for projects will be based on the role,

location end hourly rate schedule depictedin ihe above table.

< Tolol volue for SFY 16 will be prorated based upon the contract start being the first day
of the monih following the Effective Date.

Legend:

2+ FY 16 =01l Jan, 2016 through 30 June, 2016
< FY 17 =01 July, 2016 through 30 June, 2017
“FY18 =01 July, 2017 through 30 June, 2018

NH-DMY 201 3049 Amendinont A
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NH-DMV & TECH MAHINDRA VISl(;)N Maintenance Support SOW

“Duration:2 Years 6 Months

¢ Start Dale: Jonuary 1, 2016 {or upan Govemor and Council approval)

* E nd Dofe: June 30. 2018

13.1 PAYMENT PLAN

133 FINANCIALSEMMM@@”W A Tt

Payments are made bosed on monthly invoicing of total PO value for the

duration mentioned as below.

Coniract start dote January 1, 2016
Coniroct end dale June 30,2018
PO Value Not to exceed
$2.750.360.00
13.2 MONTHLY INVOICING AMOUNT

FY 16 Jan, 20]6 3 Moy 2016 S ) $HB,393.33
FY: 16 May, 2016 - 30June 2016 | 3118,393.35
FY: 17 July, 2016 - 30 June, 2017 12 $85.000.00
FY: 18 July. 2017 - 30 June. 2018 12 $85,000.00

13.3 ASSUMPTIONS

All fransition cosls for knowledge transfer shall be responsibility of TECHM

<+ Al no time will State pay for any TechM Travel & Living (T&.L)

<+ All frgining in order to adapt to emerging lechnology is Ihe responsibilily of
TECHM. Il however TECHM's resources are required fo trovel to other
locations, e.g. opplicotions being deployed 1o locations other than the
locations abgve, il will be discussed with STATE in order 1o find ¢ muluol
agreemenl, An approved CCRis required.

NH-DMY 201 3049 Amendment A |

Page 15 of IS



. MY-PDMIN- [ 2- Z013-0 |

State of Nefo Hampslive
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305

) 603/271-2791

Jougo J. ngmswss m
MMISSIONER ;EH'C q o

December 5, 2013

-
L -

[Z2-T0-20)
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, NH 03301

Requested Action

Awthorize the Department of Safety (DQS), Division of Motor Vehicles, to enter into a contract with Tech Mahindra (Yeador
Code #255204-B001) for the total amount of $7,319,440.00 for the purpose of implementing a new software solution to replace
the remaining Division of Motor Vehicle subsystems from the existing legacy environment. Effective upon Govemor and
Council approval through June 30, 2019, with the State’s option to request additional services for up to thres years, with
Governor and Council approval, Funding Source: 96% Capital Funds/04% Revolving Funds.

Funds are available in the FY 2014 and FY 2015 capita! and operating budgets with the authority to adjust between fizca] yeary
through the Budget Office if needed and justified. Funding is expected to be availahle in future operating budgets far SFY2016
and SFY2017 and all fiscal years thercafter from the savings realized from not supporting the Department’s existing legacy
software environment. . . ?

02-23-23-233030-17970000 Dept. of Safety — Division of Motor Vehicles - DMV YISION

034- 0099 Capital Projects — Major IT Systems | SFY2014 SEY 2015 SFY 2016 Subtotal
$2,283,737.00  $4,272,155.00 $974,790.00 $7,530,682.00

02-23-23-233015-81070000 Dept. of Safety — Division of Motor Vehicles — Reflectorized Plate Fund -

020-0220 Current Expenses — Computer Software  SFY 2014 SFY 2015 SKFY 2016 Subtota|
) $120,148.00 $78,045.00 $£90,565.00 $ 288,758.00

TOTAL AMOUNT $7,819,440.00
Explanation

The purpose of this contract is to implement a new software solution to replace the remaining Division of Motor Vehicle
subsystems from the existing legacy environment. This new environment will provide less complex maintenance, improved
reliability, and enhanced functionality. The State of New Hampshire, acting through the Department of Safety (DOS), Division
of Motor Vehicles (DMV), released a Request for Proposal {2013-049) to the State of NH website. The RFP was posted to the
State of NH website, http://admin.state.nh us/purchasine/bids _posteddte.asp on March 13, 2013, with. proposals due no later
than June 18, 2013, A vendor conference was held on April 2, 2013, with seventeen (17) potential bidders attending. Al
proposals were required to include pricing for Optional Services as part of the overali scope of the RFP to implement the
functionality of software that supports Motor Vehicle Registration, Titling, and any other features available in the proposed
software suite.

As a result of the RFP issuance and the vendor conference, three (3) potential vendors submitied proposals by the submission
deadline date of June 18, 2013. Afer review of the proposals and vendor presentations, the contract was awarded to Tech
Mahindra who had the highest overall score and the lowest cost to the State, If the services provided by Tech Mahinq@ are
deemed to have been successful, the Department may request that those “optional services™ be implemented with additionat

Governor and Council approval.

TDOD ACCESS: RELAY NH 1-800-735-2964



Her Excellency, Governor Margaret Wood Hassan t\}
and the Honorable Council - - o

December 5, 2013 . . : O

Page 2 of 2
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RFP 2013-04% was scored utilizing an.avcrage of individual scores from a r‘line-pcrson evaluation committee. Tech
Mahindra’s proposal offered the lowest cost (o the State of New Hampshire. The scoring committee consisted of Richayd C.
Bailey, Director, DMV; William Joseph, Deputy Director, DMY; Thomas Chagnon, Information Technology Manager, DMV;
Jeff Oberdank, Supervisor of the Driver Licensing Bureau, DMV; Susan Roy, Supervisor of the Bureau of Financial
Responsibility, DMV; Robert Lussier, Administrator, DMV; Albert Sheldon, Information Technology Manager V, Department
of Information Technology; Brian Lumbert, information Technology Manager 111, Department of Information Technology; and
Jeffery Niven, Systems Development Specialist V1, Department of Information Technology.

The vendor will pmﬁde training, testing and system support services during the course of the contract. The vender will ensure
that all components of the software are continually tested (0 protect the State’s hardware and software and its related data
BSS_CIS. _* - . * - . . :

). '
Respectfully submitted, '
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH (3301 1
Fax: 603-271-1516 TDD Access: 1-800-735-2964 © g
www.nh.gov/doit o
' oo
{ .
Peter C. Hastings
Commissioner
‘ H
o Dc;cember 3,2013
Lo
John J. Barthelmes
Commissioner !
Department of Safety . '
33 Hazen Drive ' ) !
Concord, NH 03305 . , ’ !
. . &
Dear Commissioner Barthelmes: : 1

This letter represents formal notification that the Department of Information
Technology (DoIT) has dpproved your request to enter into a contract with Tech
Mahindra Amercas Inc., (Tech Mahindra) as described below and referenced as DolT
No. 2013-049.

The purpose of this contract is to move those Division of Motor Vehicles
subsystems which are hosted on an IBM Mainframe from their existing
legacy environment to a new production environment. This will provide
less complex maintenance, improved reliablity and enhanced
functionality. This:project, which is named VISION, will integrate with
the current Title and Registration subsystems which are hosted in a Java,
Oracle, Weblogic and HP UNIX environment known as the MAAP
System. The cost of this project is not to exceed $7,819,440. The contract
term 1s from Governor and Executive Council Approval through June 30,
2019.

A copy of this letter should accompany the Department of Safety submission to
" the Govemor and Executive Council for approval.

Sincerely,

%C.l,

Peter C. Hastings

PCH/dcp .
DGS 2013-049 ,

cc: David Perry, Contracts Manager, DoIT Logistics L - %
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Cost Scoring for RFP 2013 049 VIS[ON
R T e e e e A e e B R T

Total Possible Pomts
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tAandatory Dollverables

Total Cost Tablg C-1A S ?’590'000
License Cost Table C-5A . | S 3,1 14..6‘/_'5= \
Two Yoars Maintenance C-5A | §. ¢ 1,576 -
Qverall Total 10,278,333} k) 531),200 00[ 1’;‘,‘{311359.8&
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Scoring Proposals

The State will use a scoring scale of 1,000 points, which shall be applied to lhc Soluuon as a whole.
Paints will be distributed among four (4) factors:

300 points - Proposed Software for mandatory functionality 1

50 points - Proposed Sofiware for optiona) functionality; i \
250 points - Vendor's technical, service, and project management approach;

400 poinis - Soflware Solution Cost (Rates and Pricing); . .
1,000 points - Total Possible Score.

) [ . -
6.2.1.1 Scoring of the Proposed Software Solution ! l g !
The Vendor's Proposed Software Solution will be allocated a maximum score gf 300 poims These points
will be distributed among the following sub-factors for the software Solution:

Vendor's responses to software requirements .
Vendor's demonstration of software functionality ) '
*  Flexibility/maintainability of software ) o)
- "Technical architecture . - . i

6.2.1.2 Proposed Software for Optional Functionality

The Vendor's Proposed Software Sclution will be allocated a maximum score of 50 points for all oplional

functionality that is not a requirement of this Request for Proposal, -

6.2.1.3 Scoring of Vendor’s Technical, Service, and Project Managemenl Approach .

Vendor Project Approach will be allocated a maximum score of 250 points,.which will be based on thc

following: Implementation, Data Conversion, Testing, Training, Overall Project Menagement and

Stafling Approach. o
. - PR}

6.2.1.4 Scoring the Software Solution Cost ) i
Vendor proposed Software Solution cost will be allocated a maximum score of 400 pomts which w:ll be
based on the following. The State will consider both implementation and subscqucnt two (2) year *
maintenance cosls, provided in Table C-

tA: Mandatory Activities/Deliverables/Milesiones Pricing Worksheer and Tab‘le c- SA Mandarory .

Systems/Modules — Software Licensing and Annual Meinlenance/Support Pricing Worksheei. .
Cost information required in a Proposal is intended to provide a sound basis for comparing costs. {
Vendor's Cost Score= {Lowest Proposed Cost / Vendor's Proposed Cost) times (NUMBER OF maximum
points for Solution costs defined in Section 6.2: Scoring Proposai.r) v i

o .
For the purpose of this formula, the lowest proposed cost is defined as lhe !owesl cost proposed by a
Vendor who fulfills the minimum qualifications. \

ot

e
e
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION :
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 1
Subject: VISION Contract
AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. .
1.1 State Agency Name 12 Siate Agency Address
Department of Safcty, Division of Motor Vehicles 23 Hazen Drive
. Concord, NH 03305
1.3 Contracior Name 1.4 Contractor Address
Tech Mahindra (Americas) Inc. 2140 Lake Park Blvd., Suite 300
Richardson, Texas 75080
1.5 Contractor Phone 1.6 Account Numbers 1.7 Completion Dale 1.8 Price Limilation
Number 02-23-23-233030-17970000-034 | June 30, 2019 $7.819,440
(571) 242-3897 02-23-23-233015-81070000-020
1.9 Contracting Officer for State Agency . 1.10 State Agency Telephone Number
Elizabeth Bielecki (603) 2274002
Dept of Safety Director of Administration
1.11 Contracigr Signature 1.12 Name and Title of Contractor Signaloryl
M - Arvind Malhotre, Senior Vice President
@fvw—cm,ﬂ%wté’r

1.13 Acknowledgement: State of
Oni’}(’zj 203 vefore the undersigned officer, pcrsonally

indicated in block 1.12.

1.13.1 Signayof Nou.r%blic QJMCWB
i

(Seal)

1.13.2 Name and Title of Notary or Justice of the Peace

L.I5 Nnme and Title of?nte Agency Signalory
aOMJfI -y A,

1.16 Apptfnl by the N.H. Department of Administration, Division of Personnel (if applicable)

By: ' - Director, On:

1.17 Approval by the Auorney General (Form, Substance and Execution)

2 Bsl— = p9/13

1.18 Approval by the Governor and Executive Council

By: On:

Page | of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Staie of New Hampshire, acling

through the agency identified in block 1.1 (“Stawe™), cngages

contractor identified in block 1.3 (“Contractor”) 1o perform,
and the Contractor shall perform, the work or sale of goods, or

both, identified and more panticularly described in the attached.

EXBIBIT A which is incorporated herein by refercnce
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement (0 the
contrary, and subject to the approval of the Governor and
Executive Council of the Swate of New Hampshire, this
Agreement, and all obligations of the partics hercunder, shail
not* become effective untit the date the Governos and
Executive Council approve this Agrecment (“Effective Date™).
3.2 If the Contractor commences the Services prior o the
Bffective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event thal this Agreement does not
become cfiective, the State shall have no liability o the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incumred or Services performed.
Contractor must complele all Services by the Comple.uon Date
specified in block 1.7.

4. CONDITIONAL NATURE OF : AGREEMENT.
Notwithstanding any provision of this Agreement o0 the
contrary, all obligations of the Statc hereunder, including,
without limitation, the continuance of payments hereunder, are
conlingent upon the availability and continued appropriation
of funds, and .in no event shall the State be liable for any
paymenis hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
approprialed funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right 10 terminate this Agreement immediately vpon
giving the Conwactor notice of such termination. The State
shall not be required to transfer funds from any other account
te the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICEPRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are jdenlified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shali be the
only and the complete reimbursement 10 the Contractor for all
expenses, of whatever nature incurred by the Contrector in the
performance hereof, and shall be the only and the complcte

compensation to the Contractor for the Services. The Siate

shall have no liability o the Contractor other than the contract:

price.
5.3 The State reserves the right to offset from any amounts

otherwise payable to the Contractor under this Agreement

Document Version 01/09
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. Cee i
those liquidated amounts required or permitied by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Nowwithstanding any provision in this Agrcement lo the
contrary, and notwithstanding unexpected circumstances, in
no eveni shall the total of all payments authorized, or actually
made hercunder, exceed the Price Limitation set forth in block
1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pen'ormancc of the Services, the
Conuractor shall comply.with.all statues, laws, regulations,

_ and orders of federal, siate, county or municipal authoritics
which impose any obligalion or duty upon the Contractor,

including, but not limited to, civil rights and equal opportunity

- taws. In addition, the Contrzctor shall comply with all

applicable copyright laws. »
6.2 During the term of this Agreement, Ihe Contractor shail

- not discriminate against employees or applicants for

employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or natiopal origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States; “thé Contractor . shall comply with all the
provisions of FExecutive: Order No. 11246 (“Equal
Employment Opportunity”), as - sugplemented by the
regulations of ,the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue 1o
“implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Conunctor's books, tecords and- ncooum.v. for the purpose of -
ascertaining compha.nce with ali rules, regulations and orders,
and the covenants, tefms and conditions of this Agreement.

L]

\

7.PERSONNEL.

7.1 The Contractor shall at its own expcnse provide all
personnel necessary o perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualificd to performi:the Services, and shall be properdy
licensed and otherwise nmhonud to do so under all applxcable
“laws.

7.2 Unless otherwise authonud in writing, during the term of

this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporalion with whom it is engaged in a combined effort to
perform the Scrvices 'to hire, any person who is o State
employce or official, who is. materially involved in the
procurement,  adminisrration  or  performance  of  this
Agreement.  This provision shall survive termination of (his
Agrecement. -
7.3 The Conlracting- Offccr specificd in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispuic concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be finat for the Siate.

Contractor Initials
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8. EVENT OF DEFAULT/REMEDIES. 1

8.1 Any one or more of the following acts or omissions of the
Contractor shall consttule an event of default hercunder
(“Event of Default™):

B8.1.1 failure to perform 1he Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condmon
of this Agreement. g

B.2 Upon the occurrence of any Event of Default, the Statc
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Defauh and requiring it 10 be remedied within, in the
absence of a greater or lesser specification of lime, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remediced, lerminate this Agreement, effeclive two
(2) days after giving the Coniractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all paymeats to be made under this
Agrecment and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during Lhe
peried from the date of such notice until such'time as the State
determines that the Contractor has cured the Evcnt of Default
shall never be paid (g the Contractor; .

8.2.3 set off against any other obligations the State may owe 1o
the Contractor any damages the State suffers By reason of any
Event of Default; and/or i

8.2.4 rreat the Agreement as breached and pursue any of its
remedies at Iaw or in equity, or both. ?

9.DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word *'data” shall mean all
information and things developed or obtained during the
performance of, or scquired or developed by reasgn of, this
Agreement, including, but not limited to, a!l studies, reports,
fles, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, leters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has bten received from
the State or purchased with funds provided for that purpose
under this Agreement, shalt be the property bf the State, and
shall be rcturned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior writien approval of the State.

10. TERMINATION. In the event of an carly termination of
this Agrecment for any reason other than the completion of the
Services.. the Contractor shall deliver to the Contracling
Officer, not later (han fifteen (15) days after the dawe of
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lermination, a report {“Termination Repon™) describing in
detail all Services performed, and the contract price eamed, lo
and including the date of termination. The .form, subject
matier, content, and number of copies of the Termination
Report shall be identical o those of any Final Report
described in the auached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor ror any of its
officers, employees, agents or members shall have authority to
bind the Suate or receive any benefits, workers’ compensation
or other emotuments provided by the Siate to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Conwractor shall not assign, or otherwise transfer any
interest in this Agreement withoul the prior writtea consent of
the N.H. Departunent of Administrative Services. Nont of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmiless the Stete, its officers and
employees, from and-against any and all losses suffered by the
State, its officers and cmployees, and any and all claims,
lisbilities or penalties asserted against the Siate, its officers
and employees, by or on behalf of any person, on account of,
based or resultmg from, arising out of (or which may be
claimed to arise out of} the acis or omilsions of the
Contractor.  Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitule a waiver of the
sovercign immunity of the State, which.immunity is hereby
reserved to the State. This covenamt in paragraph 13 shall
survive the tcrmina!ion of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at ils solc cxpenst.. obtain and
maintain in force, and shall require any subconiractor or
assignee to obtain and mainwin. in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in antounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and. extended coverage insurance covering all
propetty subject to subparagraph 9.2 hercin, in an amount not
less than 80% of the whole replacement valus of the property.

14.2 The policies described in subparagraph [4.1 herein shall
be on policy forms and endorsements approved for use in the
Sue of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish 1o the Coniracting Officer
identified in block 1.9, or his or her successor, a cenificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer

Contractor Initials y
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identified in block 1.9, or his er her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later (han fifteen (15) days prior to the
expiration date. of each of the ‘insurance policies. The
certificate(s) of insurance and any -renewals thereof shall be
atached and arc incorporated -herein by reference. Each
certificate(s) of insurance shall contain a clause requiring the
insurer 1o endeavor to provide the Ceatracling Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written.notice of cancellauon or modification
of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrecs,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers' Compensation™).

152 To the extent the Contractor is subject ln the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignes to secure
and maintain, payment of Workers" Compensation in
connection with activities which the person proposes to
undertake pursvant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers® Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by -reference. The State shall not be
responsible for payment of any Workers" Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of- Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement. . -

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hercof afler any Event of Default shall
be deemed a waiver of its rights with regard to that. Event of
Default, or any subscquent Event of Default. No express
failure to enforce any Event of Default shall.be deemed 2
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail; postage prepaid, in a United
States Post Office addressed to the partics at the addresses
given in blocks 1.2 and 1.4, herein,

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrement in writing signed
by the partics hereto and only afier approval of such
amendment, waiver or discharge by the Governor and
Exccutive Council of the State of New Hampshire. *

rd

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures 1o the benefit of the parties and theic respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties 10 express.their mutual
intent, and no rule of construction shall be applied against or
in favor of any party. .

20. THIRD PARTIES. The parties hereto do not intead to
benefit any third partics, and this Agreement shall not be
construed 10 confer any such benefit. .

2). .HEADINGS. The headings throughout the Agreement
are for refetence purposes only, and the words contained
therein shall in no way be held to explain, modify, amplily or
aid in the interpretalion, construction or meaning of the
provisions of this Agreement. -« '

22. SPECIAL PROVISIONS. Additionsl provisions set
forth in the-attached  EXHIBIT C are incorporated herein by
reference. .

LI N ) .
23. SEVERABILITY. In the event any of the provisions of

* this Agreement are held by a court of competent jurisdiction to

be contrary 0 any. state of federal lawv, the remaining
provisions of this Agrcement m!l remain in full force and
effect. X

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto, ,

{

T R | LA &
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049
.CONTRACT AGREEMENT - PART 2

TERMS AND DEFINITIONS

The following general comractmg terms and definitions epply except as specifically noled elsewhere

in this document.

Acceptance . ', Notice from the State that a Deliverable has satisfied Acceptance |
; Test or Review.
Acceptance Letter r An Acceptance Letter provides notice from the State that a
Deliverable bas satisfied Acceptance Tests or Review,
Acceptance Period The timeframe during which the Acceptance Test is performed
Acceptance Test Plan The Acceptance Test Plan provided by Tech Mahindra and agreed

to by the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review «

Tests performed to determinc that no Defects exist in the
application Software or the System

Access Control . | Supports the management of permissions for logging onto a
| computer or network i
Agreement # | A contract duly executed and legally binding.
I
Appendix ) Supplementary material that is collected and appended at the back
of a document
Audit Trail Captore  and| Supports the identification and monitoring of activities thhm an
Analysis application or system
Best and Final Offer (BAFO) For negotiated procurements, a Tech Mahindma's final offer
) following the conclusion of discussions.
CCP Change Control Procedures
CR Change Request
COTS Commercial Off-The-Shelf Software
CM Configuration Management
Certification Tech Mahindra’s written declaration with full supporting and
writteo Documentation (including without limitation test results as
applicable) that Tech Mahindra has completed development of the
Deliverable and certified its readiness for applicable Acceptance
. Testing or Review,
Change Control Formal process for initiating changes to the proposed solution or
A& | process once development has begun.
Change Order Formal documentation prepared for a proposed change in the
- | Specifications. )
Completion Date + End date for the Contract
Confidential Information ¢ | Information required to be kept Confidential from unauthorized
. % | disclosure under the Contract
Contract - | This Agrecment between the State of New Hampshire and a Tech

Mahindra, which crestes binding obligations for each party to
perform as specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Coniract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default.

Contract Documents

Documents that comprise this Contract {See Contract Agreement,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

Section 1.1)

Contract Managers

The persons identified by the State and Tech Mahindra who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining ecxecutive
approvals, tracking costs and payments, and representing the partics
in all Contract administrative activities. (See Section 4: Contract
Management)

Contracted Vendor

Tech Mahindra whose proposal or quote was awarded the Contract
with the Statc and who is responsible for the Services and
Deliverables of the Contract. Tech Mahindra is the Contracted
Vendor

Conversion Test

A test to ensure that a Data conversion process Correctly takes Data
from a legacy system and successfully converts it to a form that can

-| be used by the new System.

COTS Commercial off the Shelf

Cure Period The thirty (30) day period following written notification of a default
within which Tech Mahindra must cure the default identified.

Custom Code Code developed by Tech Mahindra specifically for this project for
the State of New Hampshire

Custom Software Software developed and/or configured by Tech Mahindra
specifically for this project for the State of New Hampshire

Data State’s records, files, forms, Data and other documents or
information, in ¢ither electronic or paper form, that will be used
fconverted by Tech Mahindra during the Contract Term

DBA Database Administrator
A fajlure, deficiency or defect in a Deliverable resulting in 2

Deficiencies/Defects

Deliverable, the Software, or the System, not conforming to its
Specifications.

-Class A Deficiency — Software - Critical, does not allow System to

operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
uniatelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Software - important, does not stop operation
and/or there is a work around and user can perform tasks; Writren
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency — Software - minimal, cosmetic in naturc,
minimal eflect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing naturc; Non Software - Services require only minor
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

reworking and do not require re-performance of the Service.

Defiverable

A Deliverable is any Written, Software, or Non-Software
Decliverable (letter, report, manual, book, other), provided by Tech
Mabhindra to tho State or under the terms of a Contract requirement.

Department

An agency of the State

Department of Information

The Department of Information Technology established under RSA

Technology (DolT) 21-R by the Legislature effective September 5, 2008.

Dacumentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic formalt.

Digital Signature Guarantees the unaltered state of a file

Effective Date The Contract and all obligations of the parties hercunder shall
become effective on (he date the Governor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption Supports the encoding of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhascements, including, but not limited to, Enhancements
produced by Change Orders )

Firm Fixed Price Contract A Fim-Fixed-Price Contract provides a price that is not subject to
increase, i.¢, adjustment on the basis of Tech Mahindra’s cost
experience in performiag the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hoteVhousing, airfare, car rentals, car mileage, and
out of pocket expenses

GAAP Generally Accepted Accounting Principles

Go Live UAT has beep conducted and UAT Exit Criteria have been met.

The MOVES System is deployed and is fully operational Statewide.

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Harvest Software to archive and/or control versions of sofiware

Identification and Supports obtaining informalion about those parties attempting to log

Authentication con to a sysiem or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing

the Data,

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers 1o the tools and processes used for the gathering, storing,
manipulating, transmilting, sharing, and scnsing of information
including, but not limited to, Data processing, compuling,
information systems, telecommunications, and various audio and
video technologies.

Initial Work Plan

The Initial Work Plan will be prepared and submitied by Tech
Mahindra within 20 business days of the projcct start. The Initial

2013-049 COTS Contract Agrecment-Part 2

initial All Pages:

Tech Mahindra's initials:_@h.;

Page 3 of 28




STATE OF NEW HAMPSHIRE
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Work Plan will serve as a reference point used to track progress of
the project. Initial Work Plan includes start date, finish date,
duration and deliverables of project

Input Validation

Ensure the application is protected from buffer ovcrﬂow cross-sile
scripting, SQL injection, and canonicalization

Intrusion Detection

Supports the detection of illepal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personael identified by the State and by Tech Mahindra as essential
1o work on the Project.

Licensee The State of New Hampshire

Moves Platform MOVES Platform consists of configuration and customization

carried out to Dynamic CRM platform to enable DMV specific
functionality. For this contract, it is limited to the mandatory
requirements in RFP # 2013-049 related to Driver License,
Financials, Dealers, Hearingsfviolations, Inspection Statiens and
Inventory. MOVES platform inctudes Entities, Business process
definition and specific integration code written to enable DMV
business functionality in Dynamic CRM. The MOVES platform
will be used for Requirements validation and configuration during
the initial JAD sessions with the State tcam and configured further
to meet the requircments in the RFP,

Non Exclusive Contract

A contract exccuted by the State that does not restrict the Siate
from seeking alternative sources for the Deliverables or Services
provided under the Contract. -

Nan-Software Dellverables

Deliverables that arc not Software Deliverables or Written
Deliverables, ‘e.g., meetings, belp support, services, other

Normal Business Hours

Normal Business Hours — 8:00 am. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Manin Luther King Day,
President’s Day, Memorial Day, July 4%, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager's written direction to Tech Mahindra
to begin work on the Contract on a given date and time

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software Software that guarantees the user unrestricted usc of the Software
as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards Specifications for the encoding and transfer of compuler data that
is defined i RSA 21-R:10 and RSA 21-R:13.

Operating System System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.

Operational Opcrational mcans (hat the System is operating and fully

functional, all Data has been loaded; the System is available for use
by the State in its daily opemuons and the State has issucd an
Accecplance Letter.

Orcder of Precedence

The order in which Conlracu'Documcms control in the event of a
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conflict or ambiguity. A term or condilion in a document controls
over a conﬂlcung or ambiguous term or condition in a document
that is lower in the Order of Precedence

Project

The planned undertaking regarding the entire subject matter of an

. RFP and Contract and the aclivities of the panties related hereto.

Project Team

The group of State employees and Tech Mahindra’s personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the requlred specifications and

quality

Project Management Plan i

=y

A document (hat descnbcs the processes and methodology to be
employed by Tech Mahindra to ensure a successful Project.

Project Managers

The persons identified whe shall function as the State's and Tech
Mahindra's representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests {CR) utilizing the Cbange Control Procedures
{CCP)

Project Staff )

State personnel assigned to work with Tech Mahindra on the
Project

!froposal

The submission from a Tech Mabhindra in response to the Request
for a Proposal or Statement of Work

Repression Test Plan .

" A plan integrated into the Work Plan used to ascertain whether

fixes to Defects have caused emors elsewhbere in the
application/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If none is specified then
the Review Period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and condilions

Role/Privilege Management

Supports the granting of abilitics to users or groups of users of a
computer, application or network

CRNN PRI N Ea—

S23S- Software as a Service

Occurs where the COTS application is hosted but the State does not
owp the license or the code. Tech Mahindra allows the use of the
software as a part of their service.

Schedule
|

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and aclivities under the Contract

Service Level Agreement (SLA)

¥

A signed agreement between Tech Mahindra and the State
specifying the level of Service that is expected of, and provided by,
Tech Mahindra during the term of the Contract.

The work or labor to be performed by Tech Mahindra on the

Services .
3 Project as described in the Contract,
Software All custom Sofware, configuration changes and COTS Software

provided by Tech Mahindra under the Contract

Software Deliverables

COTS Software and Enhancements -

| Software License

Licenses provided 10 the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without

2013-049 COTS Contract Agreement-Part 2 T
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limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-sheif Software and
configured Sofiware customized for the State provided by Tech
Mahindra in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performancc standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

State of New Hampshire

Department of Safety, Division of Motor Vehicles

23 Hazen Drive

Concord, NH

Reference to the term “State” shall include applicable agencies

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design
requirements, the roles and responsibilitics of the State apd Tech
Mahindra. The Contract Agreement SOW defines the results that
Tech Mahindra remains responsible and accountable for achieving,

State’s Confidential Records

State’s information regardless of its form that is pot subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State Data

Any information contained within State systems in clectronic or
paper format.

State Fiscal Year (SFY)

The New Hampshirc State Fiscal Year extends from July 1*
through June 30™ of the following calendar year

State Project Leader

State's representative with regard to Project oversight

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matlers. Agency Project Maoagers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sipn off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, Tech Mahindra, which is performing Services under this
Contract under a separate Contract with or on behalf of Tech
Mahindra

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined

Technical Authorization

Direction to a Tech Mahindra, which fills in details, clarifies,

2013-049 COTS Contract Agreement-Part 2

Initial A}l Pages:

Tech Mahindra’s initials:%_ '

Page 6 of 28




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

. VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

interprets, or specifies technical requirements. It must be: (1)
consistent with Statement of Work within statement of Services; (2)
not constitute a new assignment; and (3) not change the terms,
documents of specifications of the Conlract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code

o {new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services

Scrvices and support provided when Tech Mabindra is supporting
System changes,

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify the
code they bave created or changed functions properly as defined.

User Acceptance Testing Tests done by knowledgeable business users who are familiar with

the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Vendor / Contracted Vendor

Tech Mahindra whose proposal or quote was awarded the Contract
with the State and who is responsible for the Services and
Deliverables of the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or
design before it is handed off 1o the technical team for development

Warranty Period A period of coverage during which Tech Mahindra is responsible
for providing a guarantee for products and Services delivered as
defined in the Contract.

Warranty Releases Code releases that are done during the Warranty Period.

Warranty Services The Services to be provided by Tech Mahindra duriog the Warranty
Period.

Work Hours Tech Mahindra personnel shall work normal busipess hours

between 8:00 am and 5:00 pm, eight (8) hour days, forty (40} hour
weeks, excluding State of New Hampshire holidays. Changes to
_this schedulec may be made upon agreement with the State Project

Manager. .

Work in Progress

Any item not in its final form according to the Contract

Work Plan

The overall plan of activities for the Project created jn accordance
with the Contract. The plan and dclineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plap shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead

2013-049 COTS Contract Agreement-Part 2
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and/or participatc on each task.

Written Deliverables - - ‘Non-Softwart written deliverable Documentation (letter, report,
. e manual, book, other) provided by Tech Mahindra either in paper 6r |
" electronic format.
Written Notice - - | Shall be erther a bardcopy document provided to the vendor/State

. or notification received and acknowledged through an accepted
' - '] electronic tool set when that process has been mutually agreed to.

am

E [
L ;o
- ] ¢ ' v
& T » - -
t - L -
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

INTRODUCTION
This Contract is by and beiween the Stat¢ of New Hampshire, acting through Department of Safety,

Division of Motor Vechicles (*State™), and Tech Mahindra Americas Inc., ("Tech Mahindra™), having its
principal place of business at 2140 Lake Park Blvd., Suite 300 Richardson, Texas 75080-2290,

PROJECT DESCRIPTION: DMV VISION Project, Contract 2013-049, for providing a Commercial Off-
the-Shelf {COTS) Solution with implementation services for the New Hampshire Division of Motor

Vehicles (DMV).

WHEREAS:

A_ The State issued a Request for Proposals on March 13, 2013, DOS RFP 2013-049, seeking proposals
to procure a fully functional software suite to support the operations of the NH Division of Motor
Vehicles (NH DMV) and the services needed for a successful implementation of the software. The
primary focus of the effort will be to replace the functionality of the current NH DMV application
that is implemented in CA-IDMS. This project is known as VISION. VISION is the next step in a
series of Department of Safety (DOS) projects chartered to move the remaining Division of Motor
Vehicle subsystems from the existing legacy environment to a new production cnvironment that will
provide less complex maintenance, improved reliability and enbanced functionality. VISION is
required to integrate with the current Title and Registration subsystems which are hosted in a Jave,
Oracle Weblogic and HP UNIX environment known as the MAAP system.

B. The RFP indicated that the overall VISION project will have

I.  Phase I, Mapdatory Phase:

a. Mandatory Services to implement the software package to support Financial
Processing, Driver Licensing (including AAMVA CDLIS 5.3 compliance), Financial
Responsibility, Hearings & Violations, Inspection Stations, Dealer, Inventory, and
Networks. This activity must fully replace the State’s current lepacy functlionality.

b. Mandatory Services to implement an interface between VISION and MAAP which
allows VISION to process the MAAP financial transactions through the VISION
financial module.

I1.  Phase 1I, Optional Phase:

a. Procurement of any software modules required for the optional functionality
(Registration and Title) not included in the Mandatory functionality in peint ] above.

b. Optional Scrvicés to implement the functionality of the software that supports Motor
Vehicle Registration, Titling (including AAMVA NMVTIS 2.4 compliance) and any
other features available in the proposed soltware suite.

C. The Statc’s intention is to initially contract for Phase 1, Mandatory Phase, with an option of choosing
to exercise the Phase 1T, Optional Phasc of the project only if the State is satisfied with the results
from Phase 1.

2013-049 COTS Contract Agreement-Part 2

Initial A1l Pages:
Tech Mahindra’s initials: ! AF - Page 9 of 28



STATE OF NEW HAMPSHIRE .*
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
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NOW THEREFORE, in consideration of the mutual covenants, pmfruses and undertakings contained-
herein, the reccipt and suffi c:ency of which is hcreby acknowledged, the State and Tech Mahindra agree
as follow:

L -

The parties lhcreforc-agrce' as follows: A e -. '
1. CONTRACT DOCUMENTS

1.1 Contract Documents
This Contract is comprised of the followmg documents (Contracr Documcnts)

4

A. Pirt 1 - State Tenms and Conditions contained in the Form P-37 "
B. Part2 - The Contract Agreement - | _ T
" C. Part3 - Consolidated Exhibits " ' ’

Exhibit A- Contract Deliverables "

Exhibit B- Price and Payment Schedule )

Exhibit C- Special Provisions '

Exhibit D- Administrative Services )

Exhibit E- Implementation Services " . - -

Exhibit F- Testing Services

Exhibit G- Maintenance and Support Services :

Exhibit H- Requirements- Tech Mahindra’s R.csponscs ,

Exhibit I- Work Plan '

Exhibit J- Software License and related Terms

Exbhibit K- Warranty and Warmanty Servncw

Exhibit L- Training Services

Exhibit M- Agency RFP with Addendums, by reference
= Exhibit N- Tech Mahindra Proposal, by reference

Exhibit O- Certificates and Attachments

1.2 Order of Precedence

- In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. State of New Hampshirc, Department of Safety Contract 2013-049 {This Agreement).

b. RFP 2013-049 DMV VISION PROJECT; dated 3- 13- 2013 with addenda 1 through 10
incorporated; then

c. The Tech Mahindra’s Proposal, dated 06-18-2013 s

1.3 Contract Term
The Contract and all obligations of the parties hereunder shall bccomc effective after full
execution by the partics, and the receipt of required govermmental approvals, including, but not
limited to, Governor and Executive Council of thc State of New Hampshire. approval
(“Effective Daie’ ’) . . L - ’

2013-049 COTS Conlract Agrecment-Part 2
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The Contract shall begin on the Effective Datc and extend through June 30, 2019. The Term
may be extended up to three years, (“Extended Term™) at the solc option of the Staie, subject to
the parties prior written agreement on applicable fees for each extended term, up lo but not
beyond June 30, 2022,

Tech Mahindra shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require Tech Mahindra to comunence work prior to the Effective Dale;
however, if Tech Mahindra commences work prior to the Effective Date and a Notice to
Proceed, such work shall be performed at the sole risk of Tech Mahindra. Inn the event that the
Contract does not become effective, the State shall be under no obligation 10 pay Tech
Mahindra for any costs incurred or Services performed; however, if the Contract becomes
effective, all costs incurred prior to the Effective Date shall be paid under the terms of the

Contract,

Time is of the essence in the performance of obligations under the Contract.

2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and more
particularly described in Contract Bxhibit B: Price and Payment Schedule.

2.2 Non—Excluswe, FIRM FIXED PRICE Contract
This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term limitalions as set
forth in the Contract.

The State reserves the right, al its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. To ensure protection of the Contractor’s
intellectual property, these third-party vendors will sign a oon-disclosure agreement with the
Contractor, approved by the State. The approval shall not be unreasonably withheld. Tech
Mahindra shall not be responsible for any delay, act, or omission of such other contractors, except
that Tech Mabiodra shall be responsible for any delay, act, or omission of the other contractors if
such delay, act, or omission is caused solely by or solely due to the fault of Tech Mahindra.

3. CONTRACT MANAGEMENT
The Project will require the coordinated cfforts of a Project Team consisting of both Tech
Mahindra and State personnel. Tech Mahindra shall provide all necessary resousces to perform
its obligations under the Contract. Tech Mahindra shall be responsible for managing the Project

to its successful completion.

3.1 Tech Mahindra’s Contract Manager
Tech Mahindra shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Tech Mahindra’s Contract Manager is:

2013-049 COTS Contract Agr\-ement-l’an 2
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Santosh Kumar Nair

Viee President — Legal

1001 Durham Avenue, Suite 101
"South Plainfield, NJ 07080

Pbone: 732-497-3583Email: Santoshkumar Nair@techmahindm.com

3.2 Tech Mahindra’s Project Manager

3.2.1 Contract Project Manager .

Tech Mahindra shall assign a Project Manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP. Tech
Mahindra’s sclection of the Tech Mabindra Project Manager shall be subject to the prior
written approval of the Statc. The State’s approval process may include, without
limitation, at the State’s discretion, review of the proposed Tech Mahindra Project
Manager's resume, qualifications, rcferences, and background checks, and an interview.
The State may require removal or reassignment of Tech Mahindra's Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing to the
State’s satisfaction.

3.2.2 Tech Mahindra Project Manager must be qualified to perform the obligations required of
the position under the Contract, shall have full authority to make binding decisions under
the Contract, and shall function as Tech Mahindra's representative for all administrative
and management matters. Tech Mahindra’s Project Manager shall perform the duties
required under the Contract, including, but not limited to, those set forth in Contract
Exhibit 1, Section 2. Tech Mahindra's Project Manager must be available to prompily
respond during Normal Business Hours within two (2) hours to inquiries from the State,
and be at the site as needed. Tech Mahindra's Project Manager must work diligently and
use his/ ber best efforts on the Project.

3.2.3 Tech Mahindra shall not change its assignment of Tech Mahindra Project Manager
without providing the State written justification and obtaining the prior wrilten approvat
of the State. State approvals for replacement of Tech Mahindra’s Project Manager shalt
not be unreasonably withheld. The replacement Project Manager shall have comparable
or greater skills than Tech Mahindra Project Manager being replaced; mect the
requirements of the Contract, {including but not limited to, the requirements set forth in
RFP); and be subject o reference and background checks described above in Contract
Agreement Part 2, Section 3.2.1: Contract Project Manager, and in Contract Agreement
Part 2, Section 3.6: Reference and Background Checks, below. Tech Mahindra shall
assign a replacement Tech Mahindra Project Manager within ten (10} business days of
the departure of the prior Tech Mahindra Project Manager, and Tech Mahindra shall
continue during the ten (10) business day period to provide competent Project
management Scrvices through the assignment of a qualified interim Tech Mahiodra
Project Manager.

. 3.2.4 Notwithstanding any other provision of the Contract, the State shall have the option, at its
discretion, to terminate the Contract, declare Tech Mahindra in default and pursuc its
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remedies at law and in equity, if Tech Mahindra fails 10 assign a Tech Mahindra Project
Manager meeting the requirements and terms of the Contract.

325 The Tech Mahindra Project Mapager is:

Tony Esposito . - a
Project Manager .-
12 Cindy Lane s .-
Essex Junction, VT 05452

802-233-5670
Tony.Esposilo@techmahindra.com .. .

3

3.3 Tech Mahindra Key Project Staff ‘ - P '

331

L]

Tech Mahindra shall assign Key Project Staff who meet the requirements of the Contract,
and can implemént the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.1: System Requirements
and Deliverables-Tech Mahindra Response Checklist. The State may conduct reference
and background checks on Tech Mahindra Key Project Staff. The State reserves the right
to require removal or reassignment of Tech Mahindra’s Key Project Staff who are found
upacceptable to the State. Any background checks shall be performed in accordance with
the Contract Agreement Section 4.10: Background Checks.

3.3.2 Tech Mahindra shall not change any Tech Mahindm Key Project Staff commitments

without providing the State written justification and obtaining the prior written approval of
the State. State approvals for replacement of Tech Mahindra Key Project Staff will not be
unreasonably withbeld. The replacement Tech Mahindra Key Project Staff shall have
comparable or greater skills than Tech Mahindra Key Project Staff being replaced; meet
the requirements of the Contract, including but not limited to the requirements set forth in
RFP Appendix C::Sysiem Requirements and Deliverables and be subject to reference and
background checks described in Contract Agreement-Part 2, Scction 3.6: Reference and
Background Checks, . . . ) ,

333 Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare Tech Mahindra in default and to pursue its
remedies at law apd in equity, if Tech Mahindra fails to assign Key Project Staff meeting
the requirements and terms of the Contract or if it is dissatisfied with Tech Mahmdra’

- replacement Project staft. i
3.3.3.1 Tech Mahindra Key Project Staff shall consist of the foIlowmg individuals
in the roles identified below:

Tech Mahindra’s Key Project Stafl:
Key Member(s) Title
Aman Sethi , Project Executive
Tony Esposito : Project Mapager

2013-049 COTS Countract Agrecment-Part 2 s .
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Subrat Gaur - L Lead Business Analyst

3.4 State Contract Manager
The Statec shall assign a Contract Manager who shall function as the Stale’s representative with
regard to Contract administration. The State Contract Managcr is:

Robert Lussier .

NH DOS Department of Motor Vehicles -
23 Hazcn Drive, Concord NH 03301

Tel: (603) 277-4002

Email: robert.lussier@dos.nh.gov .

3.5 State Project Manager ’

The State shall assign a Project Manager. The State Projcct Manager s duties shail mcludc the

following:

a. Leading the Project; ' .

b. -Engaging and managmg all Tech Mahmdm .

¢. Managing significan! issues and risks: .

d. Reviewing and accepting Contrac: Dclwcrables, R T

e. Invoice sign-offs; .

f. Review and approval of change propOSals and
Managing stakeholders® concems.

mr

The State Project Manager is: . : . | oy ret
. Tom Chagnon ot
NH DOS Department of Motor Vehicles LR
23 Bazen Drive, Concord NH 03301
Tel: (603) 277-4061. .
Email: Thomas.chagnon@dos.nh.gov 2

3.6 Reference and Background Checks 5
The State may, at its sole expense, conduct reference. and background screeaing of the Tech
Mahindra Project Manager and Tech Mahindra Key Project Staff. The State shall maintain the
confidentiality of background screening results in accordance with the Contracl Agreement, Part

2-Section 11: Use of State’s lnfonnauon, Confli dennah!y

.

4. DELIVERABLES
4.1 Tech Mahindra Responsibilities : '
Tech Mahindra shall be solely responsible for ‘meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not 2 Subcontractor is used.

Tech Mahindra may subcontract Services subject to the provisions of the Contract, including but
. not limited 10, the terms and conditions in Scction 6: General Contract Requirements herein and
the Coniract Agreement Part 1. State of New Hampshire Terms -arid Conditions-P-37. Tech .
Mahindra must submit all information and documentation relating to the Subcontractor,
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including terms and conditions consistent with this Contract. The State will consider Tech
Mahindra to be wholly responsible for the performance of the Contract and the sole point of
contact with regard lo ail contractual matters, including payment of any and all charges resulting
from the Contract.

4.2 Deliverables and Services
Tech Mahindra shail provide the State with the Deliverables and Services in accordance with
the time frames in the Work Plan for this Contract, and as more particularly described in
Contract Exhibit A: Contract Deliverables.

Upon its submission of a Deliverable or Service, Tech Mahindra represents that it has performed
its obligations under the Contract associated with the Deliverable or Service.

43 Non-Software and Written Deliverables Review and Acceptance

After receiving written Certification from Tech Mahindra that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it mects the Requirements outlined in Contract Exhibit A: Coniract
Deliverables. Tbe State will potify Tech Mahindra in writing of its Acceptance or rejection of
the Deliverable within five (5) business days of the State’s receipt of Tech Mahindra’s written
Certification. If the State rejects the Deliverable, the State shall notify Tech Mahindra of the
nature and class of the Deficiency and Tech Mahindra shall correct the Deficiency within the
period identified in the Work Plan. If no period for Tech Mahindra's correction of the
Deliverable is identified, Tech Mahindra shall correct the Deficiency in the Deliverable within
five (5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Tech Mahindra of its Acceptance or
rejection thereof, with the option to extend the Review Period up to five (5) additional business
days. If Tech Mabindre fails to correct the Deficiency within the allotted period of time, the
State may, at ils option, continue reviewing the Deliverable and require Tech Mahindra to
continue until the Deficiency is corrected, or, terminate the Contract, declare Tech Mahindra in
default, and pursue its remedies at law and in equity as per Section 13,

4.4 System/Software Testing and Acceptance _ _
Systemy/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services. '

4.5 Security _
The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its information technology resources, information,
and services, State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business coptinuity and
safeguard State networks, Sysiems and Data.

2013-049 COTS Contract Agrecment-Part 2
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IT Security involves all functions pertzining to the securing of State Data and Systems through
the creation and definition of security policics, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensurc they protect the State’s
hardware and software and its related Data assets. See Contract Agreement —Part 3 —~ Exhibit F:
Testing for detailed information on requirements for Security testing.

4.6 Conditional Acceptance of Deliverables

After review, if the State determines that a dcliverable contains deficicncics but is substantially
complete the State may conditionally accept the deliverable with a plan from Tech Mahindra to
correct the deficiencies. Tech Mahindra will be able to invoice the State for 80% of the amount
for that deliverable. The remaining 20% payment will be made after all the remaining
deficiencies are corrected in the deliverable and accepted by the State.

5. SOFTWARE

5.1 Software and Documentation

Tech Mahindra shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software Licensz and Related Terms.

5.2 Software Support and Maintenance

Tech Mahindra shall provide the State with Software support and Maintenance Services set forth
in the Contract, and particularly described in Exhibit G: Maintenance and Support Services

5.3 Restrictions :
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or medify any program markings or any potice of Tech Mahindra's proprietary
rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted berein; or
¢. Cause or permit reverse engineering, disassembly or recompilation of the programs.

5.4 Title

Tech Mahindra must hold the right to allow the State to use the Software or.hold ali title, right,
and interest in the Sofiware and its associated Documentation .

6. WARRANTY

Tech Mahindra shal} provide the Warranty and Warranty Services sct forth in the Contract, and
particularly described in Exhibit K: Warranty and Warranty Services.

2013-04%9 COTS Contract Agreement-Part 2
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7. SERVICES

Tech Mahindra shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications. '

7.1 Administrative Services

Tech Mahindra shall provide the State with the administrative Services sct forth in the Contract,
and particularly described in Exhibit D: Administrative Services.

7.2 implementation Services

Tech Mahindra shall provide the State with the Implementation Services set forth in the Contract,
and particularly described in Exhibit E: Implementation Services.

7.3 Testing Services

Tech Mahindra shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 Training Services

Tech Mahindra shall provide the State with training Services set forth in the .Contmct, and
particularly described in Exhibit L: Zraining Services.

1.5 Maintenance and Support Services
Tech Mahindra shall provide the State with Maintenance and support Services for the Software
set forth in the Cootract, and particularly described in Exhibit G: System Maintenance and
Support.

8. WORK PLAN DELIVERABLE
Tech Mahindra shall provide the State with 2 Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliversbles, major milestones, task dependencies, and
paymeat Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Fork
Plan. Tech Mahindra shall update the Work Plan as pecessary, but no less than every two weeks, to
accurately reflect the siatus of the Project, including withoul limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior 1o final incorperation into Contract
Exhibit 1: Work Plan. The updated Contract Exhibit I Work Plan, as approved by the State, is
incorporated herein by reference.

-~ Unless otherwise agreed in writing by the State, changes to the Contract Exhibit 1: Work Pla_n shall
not relieve Tech Mahindra from liability to the State for damages resulting from Tech Mahmdra_'s
failure to perform its obligations under the Contract, including, without limitation, performance in

accordance with the Schedule,
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In the event of any delay in the Schedule, Tech Mahivdra must immediately notify the State in
writing, identifying the nature of the delay, i.e., specific actions or inactions of Tech Mahindra or the
State causing the problem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the cvent additional time is required by Tech Mahindra to correct Deficiencies, the Schedule shall
not chapge unless previously agréed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from Tech
Mahindra’s failure to fulfili its obligations under the Contract. To the extent that the State’s
execution of its major tasks takcs longer than described in the Work Plap, the Schedule shall
sutomatically extend on a day-to-day basis.

9. CHANGE ORDERS
The State may make changes or rcvisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of Tech Mahindra's receipt of a Change Order, Tech Mahindra shall advise the
State, in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

Tech Mahindra may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan, The State shall attempt to respond
to Tech Mahindra's requested Chapge Order within five (5) business days. The State Agency, as
well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be dezmned to have rejected the Change Order if the parties are unable to reach an
agreement in writing. ‘

3
All Change Order requests from Tech Mahindra to the State, and the State acceptance of Tech
Mahindra’s estimate for a State requested change, will be acknowledged and responded to, cither
acceplance or rejection, in writing. IF accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

All software, configurations and documentation of same, including configuration changes which
define the MOVES Platform, delivered to the State in fulfillment of requirements of the Contract,
subject to confidentiality requiremcats of (he Contract, shall be co-owned by Tech Mahindra and the
State. Both parties shall have the right 10 use and modify the software and configurations and shall
have the right to allow their agents 10 do the same.

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.

2013-049 COTS Contract Agreemeni-Part 2
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10.2 Tech Mahindra’s Materials

Subject to the provisions of this Contract, Tech Mzhindra may develop for itself, or for others,
materials that arc competitive with, or similar to, the Deliverables. 1n accordance with the
confidentiality provision of this Contract, Tech Mahindra shall not distribute any products
containing or disclose any State Copfidential Information. Tech Mahindra shall be free to use
its general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this Contract.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit jurics; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable information that is private in patare.

10.3 State Website Copyright
WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain ali right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, display the State's copyright

10.4 Custom Software Source Code )
Tech Mahindra shall provide the State with a copy of amy custom source code and any
configuration changes which sball be owned by the State.

10.5 Survival
This Contract Agreement Section 10: Intellectual Property shall survive the termination of the

Contract.

11. USE OF STATE’S INFORMATION, CONFIDENTIALITY

11.1 Use of State’s Information
In performing its obligations under the Contract, Tech Mahindra may gain access to
information of the State, including State Confidential Information. “State Confidential
Information” shatl. include, but not be limited to, information exempted from public disclosure
under New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (sce e.g.
RSA Chapter 91-A: 5 Exemptions). Tech Mehindra shall not use the State Cocfidential
Information developed or obtained during the performance of, or acquired, or dwc]oPcd by
reason of the Contract, except as directly connected to and necessary for Tech Mahindra’s

performance under the Contract.
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11.2 State Confidential Information
Tech Mahindra shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release™), all State Confidential
Information that becomes available to Tech Mahindra in connection with its performance under
the Contract, regardless of its form.

Subject to applicable federal or Statc laws aod regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confidential basis from a source other than the disclosing party, which the
receiving party reasonably believes is not prohibited from disclosing such information as a
result of an obligation in favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the writlen consent of the
disclosing party. A receiving party also may disclose Confideatial Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of
the State. Tech Mahindra shall immediately notify the State if any request, subpoena or other
legal process is served upon Tech Mahindra regarding the State Confidential Information, and
Tech Mahindra shall cooperate with the State in any effort the State undertakes to contest the
request, subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, Tech Mahindra shall
immediately notify the State, and the State may immediately be eotitled to pursue any remedy
at law and in cquity, including, but not timited to, injunctive relief.

11.3 Tech Mahindra Confidential Information

Insofar as Tech Mahindra secks to maintain the confidentiality of its confidential or proprietary
information, Tech Mahindra must clearly identify in writing all information it claims to be
confidential or proprictary. Notwithstanding the foregoing, the State acknowledges that Tech
Mabhindra considers the Software and Documentation to be Confidential loformation. Tech
Mahindra acknowledges that the State is subject 1o State and federal laws govemning disclosure
of information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is coosistent with
applicable State and federal laws or regulations, including but not limited to, RSA Chapter 91-
A. In the event the State reccives a request for the information identified by Tech Mahindra as
confidential, the Statc shall notify Tech Mahindra and specify the date the State will be
releasing (he requested information. At the request of the Siate, Tech Mahindra shall cooperate
and assist the State with the collection and review of Tech Mahindra's informaltion, at no
additional expense to the State. Any effost to prohibil or enjoin the release of the information
shall be Tech Mahindra’s sole responsibility and at Tech Mahindra’s sole expense. If Tech
Mahindra fails to obtain a court order enjoining the disclosure, the State shall release the
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information on the datc specified in the Statc 5 noucc to Tech Mahmdm, without any l:ablhty to
Tmh Mahlndm 1 . g - - . . 4

11.4 Survival o -y e . .. "
This Contract Agreemént Section 11, Use of State’s !nformalion, Confi dent:al:g;, shall survive
termination or conclumbn of the Contract. ’ :

- - ot

','ﬂ‘ L]

12 LIMITATION OF LIAB!LITY ) _
’x oo 1- -

12.1 State
Subject to applicable ‘ﬁaws and regulations, in no event shall the Statc be lisble for any
conscquential, special; indirect, incidental, punitive, or exemplary damages. Subject to
" applicable laws and regulanons, the State’s liability to Tech Mahindra shall not exceed the
totai Contract price sct, forth in Contract Agreement, Section 1.8 of the Contract Agreemem -
Part |- Genera! Provm:?m' )
Notwithstanding the forcgomg and any provision of this Contract to the contmy io no event
does the State waive u.s; sovcre:gn :m.mumty or any apphcable defcnses or 1mnmnmes *

12.2 Tech Mahindra
Subject to appliceble ljws and regulations, in'no event shall Tech Mazhindra be Tisble for  any

consequential, special} indirect, incidental, punitive or exemplary damages and '_I'ech
Mazhindra’s liability 6 the State shall not exceed one and half times (1.5x) of the total
Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement —Part

I-General Provisions,

Notwithstanding the fo;regomg. the limitation of liability in this SOW Section 12.2 shall not
apply to Tech Mahindra indemnification obligations set forth in the Contract Agreement Part 1-
Section 13: Indemnifibation and confidentiality obligations in Contract Agrecmcnt-Pan 2-
Section 11: Use of, Sralé slnfomanon, Confi denr:ahry, which shall be unlumted

12.3 State’s Immunity C
Notwithstanding the foregoing; norhmg herein contained shall be deemed to constitute a waiver
of the sovereign lmmm'nty of the State, which immuuity is hercby reserved to the State. This
covenant shall survive termination or Contract conclusion., | 4

12.4 Survival
This Contract Agreement- Pari 2-Section 12: Limitation of L:abiiuy shall survive termination or

Contract oonclusnon . w0t - ;g
L]

13. TERMINATION
This Section 13 shall survive-the termination or Contract Conclusion.

13.1 Termination for Defal:llt
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Any one or more of the following acts or omissions of Tech Mahindra shall constitute an event
of default hereunder (“Event of Default™)

#. Failure to perform the Services satisfactorily or on schedule;

b. Failure 10 submit any report required; and/or

¢. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the lollowing actions:

a, Unless otherwise provided in the Contract, the State shall provide Tech Mahindra
wrilten notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If Tech
Mahindra fails to cure the default within the Cure Period, the State may terminate
the Contract effective (wo (2) days after giving Tech Mahindra notice of
termination, at its sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or both.

b. Give Tech Mahindra a written notice specifying the Event of Default und
suspending all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to Tech Mahindra
during the period from the date of such notice until such time as the State
determines that Tech Mahindra has cured the Event of Default shall never be paid
to Tech Mahindra.

<. Set off against any other obligalions the State may owe to Tech Mahindra any

* damages the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both.

e. Procure Services thal are the subject of the.Contract from another source and Tech
Mahindra shall be liable for reimbursing the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, sdvertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 Tech Mahindra shall provide the State with written notice of default, and the State shall
cure the default within thirty (30) days.

13.1.3 Notwithstanding the foregoing, nothing herein contuined shall be deemed to constitute
a waiver of the sovereign immunity of the State, which immunity is herby reserved to
the Swate. This covenant shall survive termination or Contract Conclusion,
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13.2 Termination for Convenience

13.2.1

The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to Tech Mahindra. In the event of a
termination for convenience, the State shall pay Tech Mahindra the agreed upon price,
if separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables, including work in progress,
provided prior to the date of termination for which no separate price is stated under the
Contract shall be paid, in whole or in part, based on the percent completed as per the
last accepted version of the Project Plan, generally in accordance with Contract Exhibit
B, Price and Payment Schedule, of the Contract. '

13.2.2 During the thirty (30) day period, Tech Mahindra shall wind down  and cease Services

as quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3 Termination for Conflict of Interest

13.3.1

13.3.2

The State may terminate the Contract by written notice if it reasonably determines
that a conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Tech Mahindra did not know,
or reasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided above pursuant to a violation by

Tech Mahindra, the State shall be entitled to pursue the same remedies against Tech
Mahindra as it could pursue in the event of a default of the Contract by Tech Mahindra

13.4 Termination Procedure

13.4.1

1342

Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require Tech Mahindra to deliver to the State property which is
in or has been in the control of the Vendor or subcontractors, including without
limitation, Software and Written Deliverables, for such part of the Contract as has
been terminated. .

After receipt of a notice of termination, and except as otherwise directed by the State,

Tech Mahindra shall:
a. Stop work under the Contract on the date, and 10 the extent specificd, in the notice;
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b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders and subcontracts related to the work which has been terminated and settle
all outstanding linbilities and all claims arising out of such termination of orders
and subcontmacts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

c. Takf; such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Tech Mahindra and
in which the Stare has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required 10 be furnished (o the State
and which has been accepted or reguested by the State; and

e, Provide written Certification to the State that Tech Mahindra has surrendered to the
State all said property.

f. Assist in Transition Services, us reasonably requested by the State at no additional
cost.

14. CHANGE OF OWNERSHIP
Tn the event that Tech Mahindra should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with Tech Mahindra, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with Tech Mahindra, its successors
or assigns for such period of time as determined necessary by the State; or immediately terminate the
Contruct without liability to Tech Mahindra, its successors or ussigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 Tech Mahindra shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such consent
shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other
transfer made without the State's prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the State.

15.2 Tech Mahindra shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise
ogreed to in writing by the State, and the Assigns fully assumes in writing any and all
obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve Tech Mahindra of any of its
obligations under the Contract nor affect any remedies available to the State against Tech
Mahindra that may arise from any event of defuult of the provisions of the contract. The State
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shall consider Tech Mahindra to be the sole point of contact with regard to all contractual
matters, including payment of any and al) charges resulting from the Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit Tech Mahindra from assigning the
Contract to the successor of all or substantially all of the assets or business of Tech Mahindra
provided that the successor fully assumes in writing all obligations and respoasibilities under
the Contract. In the event that Tech Mahindra should change ownership, as permitted under this
Contract Agreement Part 2, Section 14: Change of Ownership, the State shall bave the option
to continuc under the Contract with Tech Mahindra, its successors or assigns for the full
remaining term of the Contract; continue under the Contract with Tech Mahindra, its successors
or assigns for such period of time as determined necessary by the State; or immediatcly
terminating the Contract without liability to Tech Mahindra, its successors or assigns.

16. DISPUTE RESOLUTION
Prior to the filing of any formal proceedings with respect to a dispute (other than an action secking
injunctive relief with respect to intellectual property rights or Confidentia) Information), the party
believing itself aggrieved (the “Invoking Party™) shall call for progressive managemeant involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use rcasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL " | TECH MAHINDRA | STATE - CUMULATIVE
) : : ALLOTTED TIME
Primary Tony Esposito Thomas R_ Chagnon State 5'Business Days
' Tech Mahindra Project Project Manager (PM)
Manager (PM)
First Aman Sethi Richard C. Bailey Jr. DMV 10 Business Days
Project Exccutive, Vice | Direclor
President
Second Arvind Malhotra John J. Barthelmes. 15 Business Days
Executive Sponsor, Senior | Commissioner
Vice President -
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- The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subscquent allotted time is days from the date that the ongmal Invoking
Party’s notice is received by the other party. .

17. ESCROW OF CODE .
a. In lieu of code escrow Tech Mahindra shall deliver to the State soﬂware configured to fulfiil all
contract requircments ,as well as documentation to describe all changes made to the base
application. All custom code and associated documentation shall be delivered to the State as

well. These deliverics shall be a prerequisite to User Acceptance Testing.

18. GENERAL PROVISIONS

18.1 Travel Expenses
The State will not be ‘responsible for any travel or out of pocket expenses incurred in the
performance of the Ser\nc&s

Tech Mahindra must assume all travel and related expenses by “fully loading” the proposed
labor rates to include, but not limited to: meals, botel/housing, airfare, car rentals, car mileage,

and out of pocket cxpcnscs

L]
18.2 Shipping and Dellvery Fee Exemption

The State will not pay for any shipping or delivery fees unlcss specifically itemized in the
Contract.

-

18.3 Project Workspace and Office Equipment
4
The State agency will work with Tech Mahindra to.determine the reqmrcmems for providiog all
necessary workspace ahd office equipment, including desktop computers for Tech Mahindra’s
staff. . . o=

18.4 Access/Cooperation
As applicable, and reasonably necessary, and subject to the appbcable Stalc and federal laws
and regulations and restrictions imposed by third parties upon the State, the State shall provide
Tech Mahindra with access to all program files, libraries, personal computer-based systems,
sofiware packages, network systems, security systems, and hardware as required to complele
contracted services, .

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Tech Mahindra to perform its obligations under tbe Contract.
L}

N
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18.5 Required Work Procedures

All work done must conform to standards and proccdures established by the Department of
Information Technology and the Staic.

18.6 Computer Use
In consideration for receiving access to and use of the computer facilities, network, licensed or
developed sofiware, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (bercinafter

“Information”), Tech Mahindra understands and agrees to the following rules:

a. Every Authorized User bas the responsibility to assure the protection of information
from unauthorized access, misuse, thefl, damage, destruction, modification, or

disclesure,

b. That information shall be used solely for conducting official State business, and zll other
use or access is strictly forbidden including, but not limited to, personal, or other private
and pon-State use and that at no time shall Tech Mahipndra access or attempt to access
any information without having the express authority to do so. :

¢. That at no time shall Tech Mahindra access or attempt to access any information in a
mapner inconsistent with the approved policies, procedures, and /or agreements relating
to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,

shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that

- at all times Tech Mahindra must use uvtmost care to protect and keep such softwarc

strictly confidential in accordance with the license or any other Agreement executed by

the State. Only equipment or software owned, licensed, or being evalualed by the State,

can be used by Tech Mahindra. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipment.

e. That if Tech Mahindra is found to be in violation of any of the above-stated rules, the
User may face removal from the State Contract, and/or criminal or ¢ivil prosecunon, if

the act constitutes a violation of law.

18. 7 Email Use
Mail and other clectronic communication messaging systems are State of New

Hampshire property and are to be used for business purposes only. Email is defined as
“internal Email systems” or “State-funded Email systems”. Tech Mahindra understand and

agree that use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet Use
The Intemet/Intranct is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to Stale standard policy
(available upon request).
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18.9 Regulatery Government Approvals

Tech Mahindra shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.
18.10 Force Majeure *
Neither Tech Mahipdra nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such party and without fault or
negligence of such party. Such events shall include, but not be limited to, acts of God,
strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire, power failures,
nuclear accidents, call'thquakcs, and unusualily severe weather.

Except in the event of the foregoing, Force Majeure events shall not include Tech Mahindra’s
inability to hire or provide personnel needed for Tech Ma.hmdra s perfonnancc under the
Contract. " . ) )

18.11 Insurance

18.11.1 Tech Mahindra Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower
left band block including State of New Hampshire, Department Name, name of the
individual rcs.ponmb]c for the funding of the contracts and his/her address.”

18.12 Exhibits

The Exhibits ml‘etrcd to, in and attached to the Contract are incorporated by reference as if
fully included in the text. . . a- . s

18.13 Vennue and Jurisdiction
Any action on the Contract may only be brought in the State of New Hampshue
Merrimack County Superior Court. .

18.14 Survival X ‘

The terms, conditionis and warranties contained in the Contract that by their context are
intended 1o survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Confract Agreement
Exhibit D Section 3: Records Retention and Access Requiremenis, Contract Agreement
Exhibit D Section 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State's Information, Confidentiality and Contract Agreement Part 1- Section 13:
Indemnification which shall all survive the termination of the Contract.

€ l.

2013-049 COTS Contract Agreemcnt-Part 2 e L

Initial All Pages:
Tech Mzhindra ’s initials:‘% - Pagc 28 of 28
. .



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT A
CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

Tech Mahindra shall provide the State with a Microsofi Dynamics CRM 20§3 based MOVES Software
foundation for the VISION System which will meet and perform in accordance with the Specifications and
Deliverables that are in accordance with the lime frames in the Initial Work Plan.

Prior to the commencement of work ont Non-Software and Written Deliverables, Tech Mahindra shall provide
to the State a template, table of coatents, or agenda for review and prior approval by the State.

The Deliverables are set forth in the Schedule described below in Section 2. During the initial 40 days of the
project, Tech Mahindra and the State will mutually agres on how the acceptance criteria will apply to the

specific characteristics of each deliverable,

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule Pricing will be effective for the
Term of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, ACTIVITIES SCHEDULE AND DELIVERABLE

ACCEPTANCE CRITERIA

2,1 Implementation  Schedule — Activities / Déliverables / Milatones / Deliverable

Acceptance Criteria

For each deliverable, Tech Mahindra will provide a table of contents that will be reviewed jointly with
the State. As part of that review, the State and Tech Mahindra will expand on the High Level
Acceptance Criteria established in Table A-1 below, and create specific acceptance criteria for the
Deliverables. State acceptance of each deliverable, subject to these defined criteria, will allow Tech
Mahindra to invoice the State for the appropriate amounts as outlined in Exhibit B: Price and Payment
Schedule.

The following is the schedule of Deliverables, Milestones and Actwmcs along with their high leve}

Acceptance Criteria

Table A-1: Mandatory Activities/Deliverables/Milestones/Deliverable Acceptance Criteria

Strge Project | Activity, Deliverablr or | Deliverabie Project High Level Acceptance Criterts
Detiverable Type Delivery D:mJ
Number
loitiation 1 Inidation Phase (Conduct Non As defined in | Project kick-off meeting facilitated and
Stage i Sofrware Initial Work | minutes of meeting published after kick-off.
Plan (Refer #2]

2 Projcet Management Plan Written Contract start| Document defines how the project will be
plus 2¢ managed. A detailed Microsoft [nitial

Including Initial Work

Butiness Days] Work Plan has been documented and

includes the necessary tasks for the Project
including dates and durations. This
document will inchude, at a minimum, the
following:

2013-049 Exhibit A Contract Deliverables
Initial All Pages:
Contractor’s Initials

oo

Exhibit A

Papec 1 of 83




STATE OF NEW HAMPSHIRE
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Stage FraJect | Actinity, Ddiverabls or | Deliverable| . Project — Wiigh Level Acorptance Criteria
Deliverable Mitestone Type Deltvery.
Number :
* Project Org Chant with Roles &
Responsibilitics
»  Status Reporting Mechanisms
*  Project Management Tools
*  Project Management Documents
A Change Control Process document has
been  created o manage changes o
requirements, scope, cffort and timeline of
the project.
"3 Communications & Written Asdefinedin| A detailed plan has been documented that
Change Management Plan Initial Work | outlines the tools, processes and procedures
Plan (Refer #| necessary  to ensure  the  appropriate
2) conununication mechanisms are in place
between the project and  the user
community.
4 Interface Plan and Written As defined in| Interface Plan that contain the following:
Design/Capability Initial Work | »  Interface Design Overview, Strategy
Plan (Refer # and Approach for all Interfaces
2) »  High level plan with time line for each
of the interfaces
5 Software Change Control Written As defined in| Software Version Control using Microsoft
’ Process Document Initial Wozk | tools,
Plan (Refer #
2)
6 Dnta Conversion Plen end Written As defined in| A Coaversion strategy document has been
Design Initial Work | completed end contains the following:
Pien (Refer#f «  Overview/Definition of Data to be
2) converted
« Conversion Approach & Processes
e Pre-Conversion data cleansing
requircments and processes
o Detailed Data Conversion schedule
which will update he Initial Work
Plan
7 Knowledge Transfer Plan Written As defined in] A Knowledge Transfer Plan provided to the
Initial Work | state Staff on how to modify and opecrate
Plan (Refer #| the VISION system has been created and
) ) approved.
8 Risk and Issue Written As dcfined in| A detailed plan has been documented that
Management Plan Initial Work | outlines the management processes in place
Plan (Refer #| to proactively identify and -reduce the
) various forms of project risk. The Risk
Management Plan  will contsin  Risk
Strategics, Roles and Responsibilities end
contingency plans if risk occurs.
Techaical 9 RHigh Level Technical Written As defined in | Software  Architecttre  document  that
Archliectu Architecture Document Initial Work | conwins the following:
e ' Plan (Refer #] = Sysiem Architecture for all layers is
2) completc.
« All Software Components in the
2013-049 Exhibit A Contract Deliverables
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Stage Project | Activity, Deliverable or | Deiverable]  Project :J High Level Acteptance Griteria
Delivernble Milestone Type Delivery Da .
Number_
system architecture are defined.
s Sequence diagrams, for Major
Functions
e Approach and plen  for  all
Environments — Development, Testing
and Production
e  Approach for security that will meet
statc standards
+  Hardwarc/Software Configuration for
all environments
Regulreme 10 Unmodified Software Software As defined in| The Base MOVES solution (Microsoft
ots Package Delivery Initia) Work | Dyoamics CRM 2013) is installed in the
Plan (Refer#| State development cnvironment to walk the
2) Statc team through transactions. The Base
’ MOVES solution will be wused for
Requircments validation and configuration
during the initial JAD sessions with the
State tcam.
] Requirements Written As defined in| Requirement  Specification  containing
Specification — Org Sctup Initial Work | Description, Busioess Rules, screens and/er
Plan (Refer #| other supplemental requirements.
2) =« Business proceds definition for the
transactions
» Ul/Screens  prototyped  for  all
sipnificant fimctions identificd and
created in the System
‘e Data  Modcl contains  entitdes,
relationships, ottributes for all database
table documented in the data
dictionary
s Comments, Issues, Review Change
Log
=  The Inventory of all Letters & Reports
has been defined and epproved
»  The inventory has noted key data
elements for cach Letter/Report
«  Requirements traceability related to the
requirements in the set.
12 Requirement Written As defined in| Semeas *11° above
Specification — User - Initial Work
Admin Plan (Refer #
2)
13 Requirement Writien As defined in| Same as *11° above
Specification - Initial Work
Transaction Setup Plan (Refer #
2) .
14 Requircments Written As defined in] Same as “11° above
Specifications — Customer Initial Work |
Plan (Refer #
2}
2013-049 Exhibit A Contract Deliverables
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Stage Project | Activity, Deliverablc or | Deliverable Projoct HIgE Level Acceptance Criterta
Deliverable Milestone Type Delivery Datc
Number
ts Requircments Written Asdefined in} Sameas ‘11’ above
Specifications — License Initial Work
Plan (Refer #
2
16 Requirements Written As defined in| Same as '11° above
Specifications — Financial Initial Work
Plan (Refer#
2)
17 Requircments Written As deiined in| Same as *11° above
Specifications - Financial Initial Work
Responsibility Plan (Refer #
2)
18 Requircments Written Asdefinedin] Sameas ‘11’ above
Specifications - Hearings Initial Work
Plan (Refer #
. 2)
19 Requirements Written As defined in| Same as ‘11’ above
Specilications — Initizl Work
Inspections Plan (Refer #
2)
20 Requirements Written As defined in | Same as "11" above
Specifications — Dealers Initial Work
Plan (Refer #
2)
21 Requirements Written As defined in| Samec as *11° above
Specifications - Inventory Initial Work
Management Plon (Refer #
_ 2)
22 Requirements Written As defined in] Interface Specifications will contain, at
Specifications - Interfaces Initia] Work | minimum, the following:
Plan (Refer#| «  Description of all interfaces (Batch,
2) Online) incloding key strategies for
building cach isterface
o System Design Overview including:
Interface Requirements, Architeeneral
Representation
s File Specification/format, 83 necessary
Configurat 23 Softwarc Configured for Software As defined in| Confguration of the System (except
ion State Requirements Initin]l Work | luventory Management) is completed to
(excluding Inventory Plan (Refer #| result in a working, unit testable software
Manapement) 2y .
24 Software Configured for Software As defined in| Configuration of specifics to Inventory
Statc Requirements ~ Initial Work { Management, is completed to resull in a
Inventory Management Plan (Refer #] working, unit testable software
2}
Yaterfaces 25 Functioning [n and Qut- Softwarc As defined in] All required Interfaces have been developed
bound Interfaces . Initial Work | and unit tested
Development Complete Plan (Refer#
2)_
Uait 26 UnivAlpha Tested Software As defined in| Al unit test defects have been addressed.
Testing VISION System Initial Work | Unit test results have been documented and
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Strge Project Activity, Deliverabir or | Deliversble Project High Level Acceptance Criteris
Dcliverable Milestope | Type Ddivery Date] '
Npmber ;
Plan (Refer #| submitted.
2)
Data re) Data Cleansing Software Asdefinedin] A previously defined sample-size (20%
Conversion Completed Initial Work | data) of data has been mutually agreed upon
Plan (Rcfer #] as the appropriate amount of data to review
2) for acceptance
28 Data Conversion Software Asdefinedin| A previously defimed sample-size of
Completed Initial Work | converted data has been mutually agreed
Plan (Refer #| upon as the appropriste amount of data to
2) review for acceptance.
All necessary conversion scripts have been
executed and validated data has populated
the production environment.
Testing 29 Operational Software Softwarc Asdclined in| Execution of Test Scripy (excleding
modified as required / Initinl Work | Inventory Managecment) have betn
System Integration Plan (Refer #| performed per approved Test Plan and
Testing Complcte 2) Project Plan and the Software meets the
(excluding Inventory following Exit Criteria:
Management)

Iategration Testing - EXTT CRITERIA

e Zero Class A Defects Exist in the
Application.

« No more than 20 Class B defects exist
in the spplication with a plan to
resolve and the plan is approved by the
Project Steering commmities.

e (Class € Defects have been
documented with a plan to resolve and
the plan is approved by the Project
Management Team.

30 System Intcgration Softeare As defined in| Execution of Test Scripts spetific 1o
Testing Complete (only Initial Work | Ioventory  Management have  been
Inventory Managcment) Plan (Refer # performed per approved Test Plan sad
2) Project Plan and the Softwarc mects the

Integration Testing Exit Criteria 8s in 29,
k]| AAMVA Stuctured Written Asdefined in| AD AAMVA deflaed Structured Test
Testing Complete Initial Work | Cases have beeo run and the Interfaces

Plan (Refer #] meet the following Exit Criteria:
and 2)
AAMVA Structured Testing - Exit
PCI Compliance CRITERIA

e  AAMVA certifies completion of
testing

Centificate of Compliance for Payment

Application - Data Security Standards (PA-

DSS) or Payment Card Industry-Data

Security Standard (PCI-DSS)

2 Support User Acceptance Non- As defined in] User Acceptance Test Plan has been
Testing Software Initial Work | completed and contains, at minimum, the
2013-049 Exhibit A Cootract Dcliverables
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Stage roject Activily, Deliverablic or | Deliverable Project “High Leyel Acceptance Criferis
Dellverable § - Milenzane Type nﬁ;“é; pmj HighLey G
Nomber_ :
Plan (Refer # | following:
2) s User Acceptance Definition
OpcmliomljBn.se ¢  UAT Roles and Responsibilities
So Software UAT Approach & Processes
Note: State is responsible for completion of
: UAT Test Cases/Scripts or the execution of
Open Web Application Written UAT. Tech Mahindm will support State in
Secunity Project their effort to complets UAT. ’
(OWASP) Test Results
User  Acceptance Testing  has * been
completed as per the plan,
3 Day In The Life Testing Non- As defined in| Two (2) iterations of Day In the Life
Complete Softoarc Initial Work | Testing bave been completed as per the
Plan (Refer # | plan.
2)
34 Performance Testing / Non- Asdefinedin| A System Performance Test has been
Conduct Volume / Stress Software Initial Work | conducted and a Report bas been delivered
Testing & Tuning Plen (Refer #| to the State and contains, at minimum, the
Complete 2) following:
e Overview of Performance Monitoring
Approach
¢ Definition of Performance Metrics
e  Performance Monitoring Activities
=  Point in Time Pesformance Metrics
«  Action laken to tune the application
¢ Open Issues List (if any)
¢ Recommendations
Tralning " 35 Comprehensive Training Written As defined in] A Training Plan has boen created for cach
Plan ' Initial Work | of the following levels of training:
Plan (Refer#| «  Administratars, Power Users
2) »  End Users, Casual Users — Train the
Trainer
s [T Suaff
36 User Manual / Troining Written As defined in | Material has been created for each of the
Materials / Curriculum Initial Work | following levels of training:
Plan (Refer#t| «  Administrators, Power Users
2} »  End Users, Casual Users
o IT Saff
Manuals have been created, for esch
functional area of the application, which
provides end-users with the appropriate
level of information necessary o utilize the
system.
37 Documentation of . Written As defined in| Opemtions moanual has been created and
Operational Procedures Initial Work | contains, at minimum, the (ollowing
Plan (Refer #| information:
2) *  Sysiem Security
«  Business Rules Maintcnance
2013-049 Exhibit A Contract Deliverables
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Stage

Project

Deliyerable!
Number

Activity, Deliverable of"
. Milestone .

verable |

¢  Batch Processes
»  Application Backup
Recovery Procedures

Procodures -

|« Microsoft Dynamics Administration .

38

Conduct Training

-

-

Non-
Software

As defined in
Initial Work
Plan (Refer #

)

Traihing classes have been.conducted as
outlined below:
*  Administrators and IT Staflf
o Trining complete for |
approximately 20 Datzbase end-
System Administrators, Network
Administrators and Programmers

‘e End Users:. -

o DMV Suff - Trining provided to
Trainers who will then provide
training to the remaining end users.
-Lead 2 training clesses (for exch

o subject group e.g. FR group,
. Driver  Licensing, Dealers
* group ctz.)
-Monitor/Support 2
classes ]

o UAT Group — Trzining provided to
spproximately 25 users for User
Accepiance Testing

training

Implement
ation

g

lmplcmmtuic:n. Plan/
Deployment Plan

Written

As defined in
Tnitial Work
Plan (Refer #

2)

Implementation Plan document has been |’
completed and contains, at minimum, the
following:

¢  Tostellation Strategy

| »  Assumptions

Dependencies

s Site Preparstion Requirements

e Deployment Mechanisms / Processes
¢  Resources

¢ Conlingency Plan(s)

40

Systern Acceptance and
Delivery of s fully
compliant Operational
Software System / System
Iroplemented - Statewide
(Go Live) / Wamenty
Period Begins

Software

As defined in
Initial Work
Plan (Refer #

2)

TMPLEMENTATION ENTRY

CRITERIA (criteria necessary to move to

full application/system rollout)

s Al UAT Exit Critcria have been met.

= The State’ agrees that the combined
impact of thc allowable Class B
defects docs not prohibit
implementation. Acceptence will be
based on the overll effect on
processing time and -will not be
withheld unrcasonably and the

" . _implementation is spproved by “the

Project Steering committee.
Data conversion is completed
All users have been trained

s Post conversion (esling has been
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Stage Project Activity, Delivernble or | Dellverable Project High Level Acceptance Criterin
' Deliverable Miestone Type Delivery DalJ
Npmber

complete and no Class A defects are
discovered

* Al procedures on deployment as
documented by the Operztions group
have been followed ond the Operations
group approves  deployment o
production. . .

Implementation Plan document has been

completed and contzins, at minimum, the

following:

» Instaliation Strategy

e Assumptions

e  Dependencics

«  Site Preparation Requirements

*  Deployment Mechanisms / Processes

*  Resources

¢  Continfency Plan(s)

MPLEMENTATION EXIT CRITERIA

(criteria necessary to move into 180 Day

Post Implementation/Warranty)

s  The system has heen deployed and is
being used by the State in the
production eavironment.

o  Zero chss A Defects exist in the
Application

»  Zero Class B defects exist in the
epplication with a plan to resolve
during warranty and the plan is
spproved by the Project Sleering
committee.

e  Class C defects have been documenied
with a plan to resolve during warranty
and the plan Is approved by the Project
Steering committee.

41 Business Continuity Plan Written As defined in| The Business Continvity Plan that defines
Initial Werk | the process/ procedurcs for the activilies to
Plan (Refer #| be camied out to ensure continuity of
2) business during disasters.
42 End User Support Plan Wrinten As defined in]| The End User Support Plan details how the
Initial Work | cnd uscrs will be supporied, after Go Live,
Plan (Refer #] including topics like
2) = Follow up trining
+ Considerations for extermal help
desk/lnternat help desk
43 Licensed Software Software/ As defined in| Considerations and key items that the State
Upgrade (Plan) Written Initial Work | needs 1o be aware of 1o upgrade to the next
- Plan (Refer #{ version of Microsoft Dynamics CRM
2)

2013-049 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A
CONTRACT DELIVERABLES
Stape “Project Activity, Deliveruble or | Delivernble Project T High Level Acseptance Crlterls
Defliverable Milestone Type Delivery Dat
Number
Warranty 44 Completion of Wamanty Non- Asdefinedin| WARRANTY  PERIOD  ENTRY
Software Initial Weork | CRITERIA:
and Plan (Refer#{ « Al Implementation Exit  Criteria
and 2) cutlined above have been met
Project Close Out .
Written The Wamanty Summary Report has betn
| delivered to the State and contains, st
minimum, the following:

s  Warranty Period Overvicw

e  Warranty Activitics Performed

s  Wamnty Incident Log (with resulting
corrective actions)

WARRANTY EXOT CRITERIA {(end of

project and Contractor’s obligztion per the

contract for services and any epproved
change controls)

* All Clags A defects identified up to
and including the 6 month Post
Implementation/Warrunty period have
been resolved.

s Al Class B defects identified up to and
inclidiog the 6 month Post
Implementation/Warranty period have
been resolved

e AH Class C defects have been
documented  with  recommended
resoltion and  included in  the
Transition Plan to the State

«  The Post Implementation / Wamanty
Support has been provided to the State
by the Contractor for a maximum of 6
months.

e All ' System Completion Phase
deliverables outlined above have been
accepied by the State according to the
associated acceprance criteria,

Conduct 8 Close Out Meeting

NOTE: Upon completion of the Warranty

Exit Criteria and Summary Report, the State

will provide the Contractor with overall

project completion and approval letter.
2013-049 Exhibit A Contract Deliverables
Exhibit A Page 9 of 83
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
.DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT A-
CONTRACT DELIVERABLES .

3. TRAINING DELIVERABLES
Training will be in accordance with the requirements set forth in Contract Exhibit L: Training Services
' and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has bccn established i in
Contract Exhibit B: Price and .Paymem Schedule. '

P

- — - W

4

-t

2013-049 Exhibit A Contract Deliverables [ '

Initial All Pages: o .
Contractor’s Initials»%b Exhibit A : Page 10 of 83




STATE OF.NEW HAMPSHIRE ' -

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES'.* '~

DMV VISION PROJECT

CONTRACT 2013-049-PART3 " *

EXHIBIT B

PRICE AND PAYMENT SCHEDULE~

1. DELIVERABLE PAYMENT SCHEDULE

1.1 'Firm Fix'ed Price

k]

=

. A y . . . -
This is 2 Firm Fixed Pricc (FFP) Contract totaling $7,819,440 for the-period between the Effective

Datc through Junc 30, 2019. Tech Mahindra shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Tech Mahindra to invoice the State for the
following activitics, Dcliverables, or milestones at fixed pricing/rates appearing in the price and

payment tables below:

Table C-1A: Mandatory Activitics/Deliverables/Milestones

Payment Milestones for Mandatory Activities/Deliverables

3 ‘_Iﬁ.m_'e"f‘l'] ] ) ' clivity. Deliverable T
CLLYEDR 'V etone "
R || W2 LTI 1 E 1 ok . RIS |
Initiation ' Initiation Phase (Conduct
1 | Kickofty $44,396
Project Mahagement Plan
2 (including Project Work Plan)’ $203,764
Communications and Change
‘ 3 Management Plan : $88,968
Interface Plan - and
4 Design/Capability $88,968
5 Software Change Control Process $88,968
6 ‘Data Conversion Plan and Design 388,968
7 Knowledge Transfer Plan '$B8,968
8 Risk and Issuc Management Plan $103,764
Technical High Level Technical
- Architecture ? Architecture Document $460,320
Requirements 10 Unrpod:ﬁs:d Software Package $690.480
Dchvery
1 Requirements Specification - Org 586,110
Sclup
12 chu'lrcmer_at Specification = User 385,81' 0
Admin

2013-049 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES .

CONTRACT 2013-049- PART 3 ..

‘DMYV VISION PROJECT

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

== T Froets s r—
Stage {Detiverable; :,_,ﬂ“;‘&e Peliverable 68 - U pagient
. o Nimmbeér, e s o .
Requu-emcnt Specification -
13 - Transaction Setup $120,120
. 14 : | Requirements Specifications - $120.148
Customer .
15 . Requirements  Specifications - $120.148
License !
Requirements Specifications -
16 - Financial $120,148
7 Y Requirements Specifications - i '
17 | Financial Responsibility $120,148
18 Requirements  Specifications - $120.148
) Hearings . ’
.} || Requirements Specifications -
19 : Inspections $120,148
20 Requirements Specifications - $120.148
Dealers :
Requirements Specifications —
2! i Inventory Management $120,148
+ [ Requirements Specifications . —
22 Interfaces £218,373
Configuration a = | Softwarc Configured for State
23 ' Requirements (excluding $259,116
: Inventory Management)
) Software Configured for State
24 Requircments (only Inventory $78,045
Management) )
Interfaces Functioning In and Out-bound
25 & Interfaces Devclopment Complete $237,500
Unit Testing 26 ; Unit/Alpha Tested Vision System $309,102
Data Conversion 27 ' Data Cleansing Completed . $7,117
28 ) Data Conversion Completed $303,701
Testing . Operational Software modified .
as required /
29 : System  Integration  Testing - 5601299
Complete (excluding Inventory

2013-049 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMY VISION PROJECT .
CONTRACT 2013-049-PART3 .
EXHIBITB *

PRICE AND PAYMENT SCHEDULE

.- © [T Project PR
Stage. : ;Qgﬁverab]e :‘,Attpvlty, Dehverable
e ene e Nilmbep [ Miestone -
. Managemcnl)
System  Integration  Testing - .
30 Complete {only Inventory . £90,565
Managemeat) : .
AAMVA Structured Twlmg
Cornplete - e e - ..
3 and - . $162,500
PCI Compliance ..
Support User Acceptance Testing
32 Operational Base Software T 5626.469
\ »
Open Web Application Security
Project (QWASP) Test Results
Day In The Life Testing Y
33 Complete $179,559
Performance Testing Complete /
34 Conduct Volume / Stress Testing $177,559
' & Tuning Complete ) :
Training 15 Comprehensive Training Plan . $51,390
User Manual/Training : e
36 Material/Curriculum 3321491
- Documentation of Opcrauonal .. .
37 P Sures $91,024
a8 ’ Conduct Training $173,491
Il?':plemeptntion 39 . l;lna;:ementation Plan/Deploymenl“ - . , $51,390
System Acceptance and Dchvery .
of a fully compliant Operational ...
40 Software ‘System / System . 3318375
Implemented - Statewide -
4] Business Con!_inujty Plan, - $51,349 -
42 Eod User Support Plan $44 390
‘| Licensed  Software  Upgrade
) 43 _ (Plan) e 544,390 i

2013-049 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DMVISION OF MOTOR VEHICLES

DMYV VISION PROJECT "a.

CONTRACT 2013-049- PART3 ,

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

; Proicct T: e ,,mﬁn—-ﬁ —
‘Stage. Dellvmbj le Activity, Dehverahle or-

N s . Numbér Mﬂestone e e et

Wamnty 44 i Warmnty Support Completcd and

Project Close Qut
ﬁ?-miﬂ‘:“r-—?ﬂ..m E‘FJ——.'— =" L v
s S IR A v . rE o o
EOT, Q j“ Y e £ b -J' )] e ‘..5., _— ' Mt "d ,:. = "-“ ! \"’.!‘:*
']

PositionTifle . . ..., ... 12004 - §2015 ll2006 - 2007, . 8.
Project Manager 3 $155 $160 $164 $169 $174
Deputy Project Manager and .

CRM Architect $125 5129 ,$133 137 $141
Functional Lead/Business '

Manager i £135 - 3139 $143 $148 $152
Business Analyst 5105 3108 L3111 115 $118
Technical and Solution Vision 3150 $155 5159 5164 3169
Technical Architect $125 $12¢9 $133 $137 $141
Application Development . ,

Manager y $50 8§52 $£53 $55 $56
Interface Manager : $120 $124 $127 $131 $135
Data Conversion Manager { $130 $134 $138 $142 $146
Infrastructure Developer £75 7 $80 $82 584
Senior Technica] Lead (CRM) $120 $124 $127 $131 $135
CRM Developers 530 $31 $32 $33 $34
Data Conversion Developer $60 $62 $64 $66 $68
Integration Developers (MSCRM '

web services) 365 367 $69 371 $73
System Administrator $35 $88 $50 $93 596
Implementation Manager N $130 |l 3134 $138 - $142 5146
Training Manager $120 3124 $127 $131 $£135

2013-049 Exhibit B-Price and Payment Schedule .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
) EXHIBIT B
PRICE AND PAYMENT SCHEDULE
Trainers 390 393 393 $98 $101
Testing Manager $105 $108 Silt 8115 $i18
Test Engineer $60 $62 $64 366 368
Database Administration (DBA) 2100 3103 3106 $109 $113
ETL Lead $85 588 590 393 596
Change Management Developer $20 $82 $85 $87 390
Documentation Developer $40 341 $42 $44 545
2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $7,819,440 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Tech Mahindra for all fees and expenses, of whatever nature, incurred by Tech Mahindra
in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of the
Services performed under this Contract.

3. INVOICING

Tech Mabiodra shall submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitied shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Tech Mahindra shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of inveice receipt. Invoices will not be backdated
and shall be promptly dispatched. )

Invoices shall be sent to:
Division of Motor Vehicles
Attn: Robert Lussier

23 Hazen Drive

Concord, NH 03305

2013-049 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBITB
PRICE AND PAYMENT SCHEDULE

4, P{\YMENT ADDRESS
All payments shall be sent to the following address:

Tech Mahindra Limited

Attn: Finance Department

1001 Durham Avenue, Suite 101,
South Plainfield, NJ 07080

5. OVERPAYMENTS TO Tech Mahindra

Tech Mahindra shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment gr erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due o the State arising out of this.Conu-act, against Tech Mahindra’s invoices
with appropriate information attached.

8. CONTRACT SECURITY/PERFORMANCE BOND

Tech Mahindra shall fumish the State with a Performance Bond in an amount equai to 100% of the total
value of the applicable Purchase Prices and Charges witbin ten (10) business days of receipt of notice of
intent to award a Contract. Tech Mahindra shall bear the full expense of both the initial expense and the
annual premiums for the Performance Bond. If such is not provided, the award may be nullified.

The Performance Bond shall be in a form and substance satisfactory to the State. The Performance Bond
shall be maintained by Tech Mahindra in full force and effect until successful completion of the Warranty
Period of the Mandatory phase. Tech Mahindra or any of its sureties shall pot be released from their
obligations under the Performance Bond from any change or extension of time, or termination of this
Contract. The Performance Bond shall contain a waiver of notice of any changes to this Contract or the
Deliverables or the Specifications, or of any Change Orders.

Payments shall not be due to Tech Mahindra until the Performance Bond is in place and approved by the

_State in writing. A licensed insurance company authorized to do business in the State of New Hampshire
and made payable to the State of New Hampshire shall issue the Performance Bond. The Performance
Bond shall contain the Contract number and dates of performance. Should the State choose to pursue
additional services available under the Contract a new bond shall be procured in an amount agreed to by the
parties,

The Performance Bond shall secure the performance of Tech Mahindra, including without limitation
performance of the Services in accordance with the Work Plan and providing Deliverables in accordance
with the Specifications, and shall secure any damages, cost or expenses resulting from Tech Mahindra’s
default in performance or liability caused by Tech Mabindra. The Performance Bond shall become payable

2013-049 Exhibit B-Pricc and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES /-
DMV VISION PROJECT. °
CONTRACT 2013-049- PART 3 .
EXHIBIT B
PRICE AND PAYMENT SCHEDULE -

to the State for any outstanding damage assessments made by the State against Tech Mahindra if there is a
termination for default. An amount up to the full amounts of the Performance Bond may also be applied to
Tech Mahindra’s liability for any administrative costs and/or excess costs incurred by the State in obtaining
similar Software, Deliverables, other products, and Services to replace those terminated as a result of Tech
Mahindra's default. In addition to this stated liability, the State may seek other.remedies. - -

The State reserves the right to review the Performance Bond and to require Tech Mahindr'a to substitute a
more acceptable Performance Bond in such form(s) as the State deems necessary prior to Acccptance of the
Performance Bond. oy U T R R
9. Credit Hours Accrued from System Evaluat:ons and Observations ’
Upon request, the State shall report to representatives of other States the dcgree of success they have
experienced in the operation of the MOVES based VISION system and shali host observers from these
states. Should additional states hire Tech Mahindra to implement a derivative of the MOVES solutlon, the
State shall accrue 5,000 hours per additional state. These hours shall be used at the discretion of the State
or may bz used to purchase hours of maintenance to support the VISION system. These hours will be for a
mid-range coasultant, and the staff will be onsite or offsite, as mutually agreed by both pames :
For every unique state which visits the State to observe the Vision system, Tech Mahmdra w:ll credit 500
hours to the State which may be used towards maintenance and enhancement of the Vision system. These
hours will be subtmcted from the 5,000 hours accruable to the State.in- the event of Tech Mahindra
successfully winning 2 contract for implementation of MOVES with that ju?isd‘ircﬁon. .

2013-049 Exhibit B-Price and Payment Schedule - ] T

Initial All Pages: o C e
Contractor’s Initials Exhibit B " Page 17 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT )
CONTRACT 2013-049- PART 3
EXHIBIT C
SPECIAL PROVISIONS

1. Both parties agrec to amend the Agreement section 14. Insurance paragraph 14.1 of the Contract 2013-049
in order to show the amount of insurance is in agreement with Tech Mahindra’s coverage currently in force
for comprebensive general liability ify the amount of 31,000,000 for each occurrence and the cxcsslumbrella
liability in the amount of $6,000,000 for each occurrence.

-

2. NOTICE- Replace notification to the addressed parties on Contract Agreement Part 1- Section 17 at the

addresses given in blocks 1.2 and 1.4 of the Form P-37, to notify the parties below: =, . .
Notice )
Any notice by a party hereto to the other party shall be deemed to bave been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in 3 United States Post Office
addressed to the parties at the following addresses.
+ *  TO Tech Mahindra:’ TO STATE: . ,-
Satish Kumar : Division of Motor Vehicles |
Tech Mahindra Limited Attn; Robert Lussier, | -3
1001 Durham Avende, Suite 101 23 Hazen Drive ) :
South Plainfield, NJ 07080 - Concord, NH 03305 .

Tel: 571-242-3897 1

Tel: (603) 237-4050

20}3-049 Exhibit C — Special Provisions
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBITD
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS
' The State belicves that effective communication and reporting are essential to Project success.

Tech Mahindra Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include Tech Mahindra Key Project Staff and State Project
leaders from both The Depaniment of Safety and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and Tech Mahindra Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

¢. Status Meetings: Participants will include, at the minimum, the Tech Mahindra Project Magager and
the State Project Manager. These meetings will be conducted at least weekly and address overall
Project statis and any additionzl topics needed to remain on schedule and within budget A status
report from Tech Mahindra shall serve as the basis for discussion.

d. Steering Committee Meetings: Participants will include the State and Tech Mahindra Executive
leadership. These meetings will be conducted monthly and-address overall project status and any
risks/issues that the leadership should be aware of.

e. The Work Plan; must be reviewed at Status Meetings and updated, at minimum, on a weekly basis.

f. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
discuss project related items or address specific issues.

g. Go/No Go Meetings: Prior to the beginning of a stage or ;:vcm 2 meeting shall be held to insure that
all the prerequisites have been met and that the next stage or activity should begin.

h. Exit Meeting: Panticipants will ioclude Project leaders from Tech Mahindra and the State.
Discussion will focus on lessons learned from the Project and on follow up aptions that the State may
wish to consider.

The State expects Tech Mahindra to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be Tech Mahindra’s responsibility.

The Tech Mahindra Project Manager or Tech Mahindm Key Project Staff shall submit weekly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Tech Mahindra’s Project Manager shall assist the State’s Project
Manager, or itself produce reports related to Project Management as reasonably requested by the State, all’
at no additional cost to the State. Tech Mahindra shall produce Project status reports, which shall contain,
al a minimum, the following;

2013-049 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

Project status related to the Work Plan;

Deliverable status;

Accomplishments during weeks being reported;

Planned activities for Lthe upcoming two (2) week period;
Future aclivities; and

Issues and concerns requiring resolution.

. Report and remedies in case of falling behind Schedule

NP AWM

As reasonably requested by the State, Tech Mahindra shall provide the State with information or reports
regerding the Project.  Tech Mahindra shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by
the State, all at no additional cost o the State, -

2. STATE-OWNED DOCUMENTS AND DATA

Tech Mahindra shall provide the State access to all documents, State Data, materials, reports, and otber
work in progress relating to the Contract (“State Owned documents™). Upon expiration or termination of the
Contract with the State, Tech Mahindra shall tumn over all State-owned documents, material, reports, and
work in progress relating to the Contract to the State at no additional cost to the State. State-owned
Documents must be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Tech Mahindrz shall agree to the conditions of all applicable State and federal laws and regulations, which
are incorporated herein by reference, regarding retention and access requirements, including without
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

Tech Mahipdra and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. Tech Mahindra and its
. Subcoantractors shall retain all such records for three (3) years following termipation of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (1) year following the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or Contract, as applicable. Access to these items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State, Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract and onc (1) year term following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. Tech Mahindra shall include the record retention and
review requirements of this section in any of its subcontracts.

The State agrecs that books, rccords, documents, and other evidence of accounting procedures and
practices related to Tech Mahindra’s cost structure and profit factors shall be excluded from the State's

2013-049 Exhibit D Administrative Services
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) STATE OF NEW HAMPSHIRE = - ' -
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISIONPROJECT .~ « -
CONTRACT 2013-049-PART 3
EXHIBIT D’
ADMINISTRATIVE SERVICES

review unless the cost of any other Services or Deliverables provided under the Conuacl is calculated or

derived from the cost structure or profit factors. e

..

' vl < A
4. ACCOUNTING REQUIREMENTS : v

Tech Mahindra shall maintain an accounting syst&n in accordance with zenefally accepted accounting
principles. The costs applicable to the Contract shall be ascertainable from the accounting system and

Tech Mahindra shall maintain records pertaining to the Services and all other costs and expenditures.
5.WORK HOURS ' e

Tech Mahindra personae] on site at the State shall work normal business hours between 8:00 am and 5:00
pm, eight (8) hour days, forty (40) hour weeks, excluding State of New Hampsh:re_holldays Changes to

this schedule may be made upon agreemcnt between the State Project Managcr ‘and the Tech Mahindra
Project Manager. . .

6. SUBCONTRACTORS : :

As mentioned in the proposal, Tech Mahindra inteads to use the followmg subcommctors on the project
based on our coming to an agreement on the subcontract.

» POD Inc. - Data Cleansing and Data Conversion tasks
s  MVDExpress — Implementation and Training tasks oy

;-
T . Symbiosys — provide local resources, as needed .
. -
a ]
A A
. [} - s
e
:l.
(]
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISICN PROJECT
CONTRACT 2013-049-PART 3
EXHIBITE
IMPLEMENTATION SERVICES

Tech Mahindra shall provide the S:lalc with the following services set forth in Contract Exhibit A.
1. IMPLEMENTATION STRATEGY

1.1 Key Components
' A. Tech Mahindra shall employ an Implementation strategy with a timeline set forth in
accordance with the Work Plan:

B. The Tech Mahisidra team will provide training templates as defined in the Training
Plan, which will be customized to address the_ State’s specific requirements.

C. Decisions regarding format, content, style, and presentation shall be made eérly onin
the process, by the State, providing sufficient time for development of matenial as

functionality is defined and configured.

D. Tech Mahindra sha.ll utilize an approach that fosters and requires the participation of

" State resources, uses their business expertise to assist with the configuration of the
applications, and prepares the State to assumne responsibility for and ownership of the
new system. A focus on technology transition shall be deemed a priority.

E. Tech Mahindra shall manage Project execution and manage the Project’s Work Plan
and tasks, manage and schedule Project staff, track and manage issues, manage
changing requirements, maintain communication within the Project Team, and report

status.
F. Tech Mahindra shaIl adopt an Implemcntabon time-line as per approved ].mtlal Wark
Plan. . :om
1.2 Timeline

The timeline 35 set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, communication approaches,
Project standards and procedures finalized, and team training initiated.
. . *
1.2.1 Project Infrastructure
The focus of the Project infrastructure work phase is the acquisition and Implementation of the
Project’s development and production hardware infrastructure. State will procure all needed
software licenses and bardware for all environments as per the Initial Work Plan. Tech
Mahindra will assist tbe State in finalizing the Bill of Materials for software and hardware
acquisition. )
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
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1.2.2 Implementation

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the Initial Work Plan.

As proposed, Tech Mabindra will implement all modules (including the financial processing of
the MAAP interface) together in a single phase of the project.

Implementation shall be piloted in one area/office to refine the training and Implementation
approach, or the State shall choose a one-lime statewide Implementation.

1.2.3 Change Management and Training

Tech Mahindra's training services shall be focused on developing training strategies and plans.
While Tech Mahindra will be responsible for “Train the Trainers™, its approach relies on State
resources for training all remaining end users. The State shall have the lead for all Change
Management activities including commumication with various stakeholders and DMV staff
about the impact of the new solution on existing business processes. Tech Mahindra shall
provide support to the State for the development and presentation of information to the VISION
stakeholders. -

2. IMPLEMENTATION METHODOLOGY

The Tech Mahindra team shall provide the consulting services for the Contract. Its approach includes but
is not limited 1o the following; '

Requirements Validation

The Tech Mahindra Software Development and Configuration team will analyze the Requirements
Specifications documents and follow this with a detailed walkthrough of the Requirements Specifications
by the Business Analysis Team To establish a common understanding of the overall integrated solution,
representatives from the Data Conversion and Testing teams are inclhided in these walkthroughs, The
Business Analysis Team will provide any pecessary clarifications for the Software Development and
Configuration tecam. The Business Analysis team and the Software Development and Configuration team
will then identify and prioritize the associated developmeat tasks.

Requirement validation process will start with 2 Requirement’s workshop which will be aimed at creating a
common understanding of the following areas:

MR W=

Dynamic CRM Bool camp

Dynamic CRM configuration options available

MOVES Business processes and Domain Model

Explanation of Rulesets and expectation of the Rules

Mock Joint Application Design (JAD) Process to ensure that all the Domain Experts from State are oo
the same page on the JAD process
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6. List of information required for each transaction to be collected and be available at the start of the JAD
session

7. Discussion on the requirements document format,

8. Requirements Gathering process in Team Foundation Server (TFS)

The above topic will ensure that all the attendees of the requirement session are on the same page and will
ensure Lhat all the Business processes and the related requirements are appropriately captured in the
Requirement Specification document and also configured in the system.

Requirements  validation begins with facilitated JAD sessions that include application/prototype
demonstrations based on MOVES. JAD for Each Business Process set will be focused on making sure that all
the requirements in the RFP and the systern are appropriately mapped to the Rulesets and appropriate screen
and Entity changes are configured in the system. Typically, the Preliminary JAD secssion where business .
process, screen structure, entity structures are discussed and decided will be followed by another session where
the team will finalize all the configuration of the system including any rules configuration in the lnRule
Business Rules management system and identify any interaction with interfaces and any requirements that are
left for customization, ’

The goals for these sessions include the following:

Requirements confirmation

Identification of different steps involved in the transactions

Details of the screen layout of each step including identification of the ficlds in the screen
Identification of Business flows including inputs and starting points from various channels
Detailed business rules identification

Workflow validation

e & & & o @

Along with the requirements definition, information also is gathered on the following solution requirements:

e Supporing or output documents for transactions and their formats, for example a registration form or
deficiency letter

Ideatification of Fee structures for all transactions

Identification of Master data values and any dependencics

Reports

Batch Jobs related to the transaction or the functiopality being discussed.

All the information not configured in the system as part of JAD will be dotumented as part of the High Level
Design Document and the Team foundation requirements work items which become the basis of the any
further development going forward.

Software Configuration and Customization

The Configuration and Development Phase takes the requirement sets and for cach of the requirement set
designs and develops any configuration and customization tasks that might be therc. The configuration
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tasks. will be carried over from the screen designs, Entity designs and business Process designs ¢arried out
in the Requirements phase and the high level design document created in the rcquiremcnt phase.

Tech Mahindra will apply the following techniques to the four steps to uapture and reflect all of the busmess
and technica! requirements in the final solution:
[ od r *
e Early and Active User Involvement throughout design and dcvelopmcnt of the solut:on S0 that the
end-product meets the needs of users
¢ Iterative Development, Driven by User Feedback to conﬁgurc the solution :ncmmentally so that
users can provide feedback as the system cvolves
e Integrated Unit Testing, performed continually throughout hu:ld to prov1dc a technically sound,
reliable solution _ a .

LR AN * i e

For all counter transactions, Tech Mahindra will pricritize the time it takes to complete the business
process/customer trapsaction. For the business processes/transactions in-the new VISION system, Tech
Mahindra will make an ¢ffort to match or reduce the time it takes currently in IDMS system for counter
transactions, For transactions/business processes in VISION with additional steps (or a change to the business
process) in comparison with the current IDMS system (e.g. adding counter scanning or additional interfaces
etc), Tech Mahindra and the State tcam will discuss the impact it will have 10 the counter processing time.
Tech Mahindra will also present the State with options to optimize the countcr processing time for transactions
that are taking longer than it would.in the IDMS system. r- ..

Interface Development ' i

One of the major delivery areas of a motor vehicle solution 1mplcmcntauon is the many interfaces and the
complexity of those interfaces. To mitigate any risks, Tech Mahindra will begin defining, developing, and
working closely with the interface contacts from the beginning of the project . .

Concurrent with the JAD sessions, the Interface Requirements also will'be defined and an Interface
Conttol Document will be developcd for each interface. Communication with third-party interfaces is
critical to the success of the integration of the interfaces with the new solution. The project schedule,
expectations, testing timeframes for Systems Integration Testing, UAT; and go-live dates will be
communicated o these stakeholders to make certain their development efforts and systems are prepared to
participate in tcsung and ready for cutover to the new solution. "

The interfaces are divided into the following categories: ‘
¢ AAMVA interfaces like National Motor Vehicle Title Information Systcm {(NMVTIS), Commercial
* Driver's License Information System (CDLIS), Problem Driver Pointer System (PDPS), Social
Secunty Online Verification (SSOLV), and so on o ] .
e State Agency interfaces, such as accounting, courts, and law enforcement
e Other third-party systems like Marguis and more
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Testing .
A testing team will Verify and Validate the software developed, The Tech Mahindra solution is based on the
following guiding principles:

Deliver value in terms of cost, improved quality and strategic advantage by carly engagement
An Independent Testing Organization to deliver the testing services
Team having subject matter expertise

Core team to drive the test planning, test design and execution
Emphasize on quality assuragce and early engagement

Tech Mahindra will perform the following types of testing during different points of the devclopmcnl lifecycle
including the following:

Unit Testing
System Integration Testing
* Performance and Stress Testing
»  User Acceptance Testing
* Day in the Life Testing
= AAMVA Structured Tesu'ng

Data Conversion and Migration

Another complex area of a Motor Vehicle solution is migration of the data from the legacy database—often .

multiple databases. Several key points that affect implementation and migration are included here.

Data cleansing is a critical step to the database migration tasks and success. Many legacy systems do not have

the appropriate field level validations, which results in inaccurate data being stored in the legacy database. The
inaccuracies will be identified during the database migration tasks and documented in Data Exception Reports.
These data exception reports will then be jointly reviewed with DMV to determine which issues can be
cleansed through an automated solution and which issues need to be cleansed manually by DMV,

Frequently, there are challenges in converting to a new solution or databasc because of limitations in the
legacy database or quality of data in the legacy system becnuse of missing checks and balances. In situations
like these, sclutions need to be identified and users need to be trained on the solution selected to resolve these
legacy data issues,

Tech Mahindra’s approach to the database migration includes the Data Conversion team working closely
with the Functional team to develop a common understanding of the mandatory data requircments, system
desigo and implemented solution for the database migration

Implementation of the Solunon fn Production

Understanding  the complexity of a motor vehicle solution and project is kcy to developing an
Implementation Plan and promoting a successful implementation. This means understanding that
implementation planning must be considered during the early stages of the project and continucusty
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througb Go Live and that it addresses each facet of the project. Such facets include data conversion,
interfaces, third-party stakeholders, hardware, software, training, users, and the ‘logistics of multiple
locations.

The Tech Mahindra implementation methodology provides a comprebensive framework for
implementation—fully integrating the technical, business process, and change management clements of
the implementation process. Encompassing the distinct eléments of implementation planning,
communications, readiness assessment, and business process redesign, Tech Mahindra’s implemeatation
specialists take a bolistic approach 1o implementation that increases the likelihood of success of the pew
System. B

Microsoft TFS will be used through-out the lifecycle of the project.
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1. SECURITY
Tech Mahindra shall ensure that appropriate levels of security are lmplemcnlcd and maintained in order to
protect the integrity and rcliability of the State’s Information Technology resources, information, and
services, Security requirements are defined in Appendix A-2 of the Request for Proposal. Tech Mahipdra
shall provide the State resources, information, and Services on an ongoing basis, with the appropriate
infrastructure and security controls to ensure business continuity and to safcguard the confidentiality and
integrity of State networks, Systems and Data.
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Tech Mahindra shali provide the following Products and Services described in this Exhibit F, including but
not limited to:

1. TESTING AND ACCEPTANCE
Tech Mahindra shall bear all responsibilities for the fisll suite of Test Planning and preparation throughout
the Project. Tech Mahindra will also provide training as necessary to the State staff responsible for test
aclivities. Techb Mahindra shall be responsible for all aspects of testing contained in the Test Plan
including suppoft, at no additional cost, during User Acceptance Test conducted by the State.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan.

All Testing and Acceptance (both business and technically oriented testing) shalt apply to testing the
System as a whole, (e.g., software modules or fanctions, and Implementation(s)). This shall include
planning, test scenario and script development, Data and System preparation for testing, and Unit Testing,
System Integration Testing, Conversion Testing, Installation Tesling, Regression Testing, Performance
Tuning and Stress Testing, Security Review Testing, and support of the State during User Acceptance
Test and Implementation.

In addition, Tech Mahindra shail provide a mechanism for reporting actual test results vs. expected results
and -for the resolution and- tracking of all exrors and problems identified during test execution. Tech
Mabhindra shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

Tech Mahindra shall provide the State with an overall Test Plan that wili guide all testing, The Tech
Mahindra provided, State approved, Test Plan will include, at a minimum, identification, preparation,
and Documentation of planned testing, 2 requirements traceability matrix, test variants, test scenarios,
test cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting’ actual versus expected results as well as all errors and problems identified during test
execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon Tech Mahindra’s Project Manager's Certification, in
writing, that Tech Mahindra’s own staff has successfully executed all prerequisite Tech Mahindra
testing, along with reporting the actual testing results, prior to the start of any testing executed by
State staff. The State will be presented with a State approved Acceptance Test Plan, test scenarios,
test cases, (est scripts, test data, and expected results.

The State will commence its testing within five (5) business days of receiving Certification from Tech
Mahindra hat the State’s personnel have been trained ged the System is installed, configured,
complete, and ready for State testing. The testing will be conducted by the State in an environment
independent from Tech Mahindra’s development environment. Tech Mahindra must assist the Suale
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with testing in accordance with the Test Plan and the Work Plan, utilizing test and live Data to
validate reports, and conduct stress and performance testipg, at no additional cost. .

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Vendor must demonstrate that their testing methodology can be inlegrated with the State standard
methodology.

1.2 Unit Testing
In Unit Testing, Tech Mahindra shall test the application components on an individual basis to verify
that the inputs, outputs, and processing logic of each application component functions without errors.
Unit testing is performed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between
application modules. .

The Tech Mahindra developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

Activity Develop the scripts meeded to unit test individual application
Description moduls/ﬁmcuons/componems mtelface(s)_and conversion components
Tech Mahindra | For epplication components, conversions and interfaces the Tech |
Team Mahindra team will identify applicable test scripts, adapt them to the
Responsibilities | Project specifics, test the code/process, and compare with the documented
- expected results. '
Work Unit-Tested Modules that have been tested to vcnfy that the mputs,
Product outputs, and processing logic of each application component functions
Description without errors. lodividual detailed test scripts list all the required actions
. and data to conduct the test, the process for test execution, and the
expected results.

1.3 System Integration Testing
The new System is tested in integration with other application components/functions or systems
(legacy and service providers) in a production-like environment. System Integration Testing validates
the integration between the individual unit application componenis and verifies that the new System
meets defined requirements and supports execution of interfaces and business processes. The System
Intcgration Test is performed in a test environment.
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Thorough end-to-end testing shall be performed by the Tech Mahindra team(s) to confirm that the
Application intcgrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications (IF APPROPRIATE). It includes all key business
processes and interfaces being implemented, confirms data transfers with external parties, and
includes the transmission or printing of all electronic and paper documents.

mtﬁi't'y" T Systems Integration Testing validates the in—t'cgration between the target
Description application modules and other systems, and verifies that the new System
meets defined interface requirements and supports execution of business
processes. This test emphasizes end-to-¢end business processes and the flow
of information across the application. It includes all key business processes
and interfaces being implemented, confirms data transfers with external
partics, and includes the transmission or printing of all ¢lectronic and paper
docm:mmm

Tech Mahindra
Team
Resporisibilities

Take the lead in dzvclopmg the Systems Intcgmhon Test Specifications.
Work jointly with the State to develop and lozd the data profiles to
support the test Specifications.

Work ]Omﬂy with the State to validate components of the test scripts.

o e sy

State ) .
Responsibilities

Work Jomtly with Tech Mahindra to develop the Systems lntcgmuou.l
Test Specifications.

Work jointly with Tech Mahindra to devclop and load the data profiles
to support the test Specifications.

Work jointly with Tech Mahindra to validate components of the test
scripts, medifications, fixes and other System interactions with the Tech
Mabhindra supplied Software Solution.

Work Product .
Description

The Intcgrauou-Tcsted System indicates that all interfaces between the |
application and the legacy and third-party systems, mterfaccs, and
apphcahous are funcnomng pmper}y

1.4 Conversion Validation Testing
In Conversion Validation Testing, target application functions are validated.
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|.rActivity Description | The conversion validation test should replicate the entire flow of the
: converted data through the Software Solution. As the Software Solution
is interfaced to legacy or third-party applications/interfaces, testing
verifies that the resuling flow of the converted data through these

interface points performs correctly.

"Tech Mahindra For conversions and imc!-f;c.g_s, ‘the Tech Mahindra team will execute the |
i Team applicable validation tests and compare execution results with the
i Responsibilities documented expected results. Extract and cleanse, if necessary, the legacy

data to be converted in the data conversions.

 State Responsibilities | The State will support Tech Mabindra’s data preparation cfforts and will |

take the lead in any work that needs to be accomplished in the Legacy IDMS
environment _
Work Product Validation-Tested Conversion Programs.  These programs include
Descriptdon conversion programs that have been tested to verify that the resulting
converted legacy data performs correctly in the entire suite of the
Application,

1.5 Installation Testing

In Installation Testing the application comporents are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Vendor's Project Manager must certify in writing, that the Vendor's own staff has successfully
executed all prerequisite Vendor testing, along with reporting the actual testing results prior to the
start of any testing executed by State staff.

The Statc shall be presented with all testing results, as well as written Certification that Tech Mahindra
bas successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence testing withio five (5) business days of receiving
Certification, in writing, from Tech Mahindra that the system is installed, configured, complete and
ready for State testing. The State shall conduct the UAT utilizing scripts developed as identified in the
Test Plan to validate the functionality of the System and the interfaces, and verify Implementation
readiness. UAT is performed in a copy of the production environment and can serve as a performance
and stress test of the System. The User Acceptance Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System, It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria document.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceplance criteria as defined in the Work Plan.

Upon successfisl conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

“The System User Acceptance Tests verify System functionality against

Activity
Description predefined Acceptance criteria that support the successful execution of
' approved processes.
Tech  Maldndra [| « Provide the State an Acceptance Test Plan and selection of test scripts
Team ' for the Acceptance Test.
Responsibilities « Monitor the execution of the test scripts and assist as needed during the
User Acceptance Test activities,
s Work jointly with the State in determining the required actions for
problem resolution. _
State » Approve the development of the User Acceptance Test Plan and the set
Responsibflities of data for use during the User Acceptance Test.
+ Validate the Acceptance Test environment.
* Exccute the test scripts and conduct User Acceptance Test activities.
* Document and surnmarize Acceptance Test results.
e Work jointly with Tech Mahindra in determining the required actions
for problem resolution.
t o Provide Acceptancc of the validated Systems
[Work =~ Product | The Deliverable for User Acceptance Tests is the User Acceplancc Test
Description Results. These results provide evidence that the new System meets the User
t Acceptance criteria defined in the Work Plan.

1.7 “Day in the Life” Testing

After the successful completion of UAT a series of al least two “Day in the Life” tests will be
successfully carried out. Each will consist of at least: 1) Selection of a Past Date by agreement of the
Vendor and State to serve as the basis for the test; 2) Conversion of a snap shot of data from the
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existing CA-1DMS system from the selected date into the test system; 3) Selection of real transactions
accomplished to represent all major functions from the selected date; 4) Entry of the selected
transactions into the new system by state staff located in Concord and at least 3 remote siles; 5)
Execution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of the transactions compared to results in the CA-IDMS system
for the selected day.

1.8 Performance Tuning and Stress Testing

Tech Mahindra shall develop and document hardware and Software configuration and tuning of the
software application as well as assist and direct the State’s System Administrators and Database
Administrators in configuring and tuning the infrastructure to support the software throughbout the
Project

1.8.1 Scope
The scope of performance testing shall measure the system level metrics critical for the

development of the applications infrastructure and operation of the applications in the production
environment. It will include the measurement of response rates of the application for end-user
trapsactions and resource utilization (of various servers and network) under various load conditions.
These response rates shall become the basis for changes and retesting until optimum system
performance is achieved. Tech Mahindra and the State will define “optimum system performance”
in the Acceptance Criteria document.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to determine if
object and/or system performance increases as changes are made.

Performance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Performance testing of the application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most
critical parts of the applications.

Performance testing and tuning shall occur in the final production environment and sball use a copy
of the final production database to provide the best results. The clients for Performance testing will
be located within the production data center to minimize any impact of the external network lag and
congestion. Tech Mahindra will also conduct similar test from tbe normal network to assist the state
with identification of such lag if there might be any. State networking team will be responsible for
correcting any such lag in the network.

Tech Mahindra must lead this effort. Responsibilities include identifying appropriate tunable

parameters and their default and recommended settings, developing scripts which accurately reflect
business load and coordinating reporting of results.

1.8.2 Tes‘_,t types
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Performance testing shall use two different types of tests to determine the stability of the
application. They are baseline tests and load tests

3. Baseline Tests: Baseline tests shall collect performance data and load apalysis by running
scripts where the output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction. Puring baseline testing, each individual seript
is run to establish a baseline for transaction response time, throughput and other user-based metrics.
Usually each business transaction is executed multiple times duriog a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations. It must be
goted that changes made to the code after baseline testing is completed will skew the results
collected to date. All effort will be made to provide a code test base that is tested in the environment
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts. Any changes introduced into the eavironment after performance testing has started can
compromise the accuracy of the results and will force a decision to be made whether baseline results
need to be recreated. '

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a
long period of time while running under expected conditions. Load tests help to verify the ability
of the application environment under different load conditions based on work load distribution.
System response time and utilization is measured and recorded.

1.83 Tuning
Tuning will occur during both the development of the epplication and load testing. Tuning is the

process whereby the application performance is maximized. This can be the result of making code
more efficient during development as well as making tuning parameter changes to the environment.

For infrastructure tuning, parameters will be identified for all components prior to undertaking the
load testing efforts. This should include a list of the variables, their definitions, the default settings,
range of acceptable settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are ruaning at or near optimum performance,

1.8.4 Implementing Performance and Stress Test
Performance and Stress test Tools must be identified by the vendor and procured by the State for this

effort.  If the vendor is familiar with opea source Jow/no cost tools for this purpose those tools
should be identified.

1.8.5 Schedulinpg Performance and Stress Testing ’
Tech Mahindra shall perform Test Planning. The steps for planning include identification of
application functionality as well as what percentage of normal daily use is represented by each
function. This information will become the foundation for scripting so that tests closely represent
what loads in production will look like.
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Tech Mahindra shall provide defnition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, anticipated run times, logs required for
tracking, their locations and which technician is responsible to track and provide them following
cach test to the team,

Initial test runs shall be completed 1o establish that the tests and data sets can be run to compleh'on
without errors. The ratio of types of transactions which makeup tbe test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance arcas. No changes to the test scripts or data sets (with the exception
of restores afler each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All cffort will be made to run these tests at a time when system and
network infrastructure utilization doesn’t impact the results. Tests will be run in close proxintity to
our infrastructure so as to eliminate the public network from our environment,

Posttest reporting and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to
tune while keeping in mind that significani changes (o any one parameter may require the retesting
of some others. Careful work on identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the application code should be aveided if possible so as not to affect baseling comparisons. If a
change to the application is required new baselines will be established (apd possibly the execution
of prior tests to validate changes with the new application) before testing can continue. |

Whean performing capacity ust:mg against a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will
identify peak load conditions at which the program will fail 10 handle required processing loads
within required time spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less
under a typical daily load of 1000 requests per minute.), In both cases the tester will determine the
capacity of the system under a known set of conditions.
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1.9 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will nolify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response 10 State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse cffects,
and to verify that the modified and related (possibly affected) System components still meet their
specified requirements:

a.) The system errors/failures will be documented and discussed during the Weekly Project Status
meeting to determine if this will cause the Testing timelinc 1o be extended.

b.) Tech Mahindra shall notify the State no later than five (5) business days from the Tech
Mahindra's reccipt of written notice of the test failure when Tech Mahindra expects the
corrections to be completed and ready for retesting by the State, Tech Mahindra will provide a
timeline, approved by the State, for making corrections (o the problem, and releasing the
application for State testing.

¢.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by Tech Mahindra based on the understanding of the
program and the change being made 1o the program. The Test Plan has two objectives:

I.validate that the change/update has been properly incorporated into the program; and
2.validate that there has been no unintended change to the other portions of the program.

d.) Tech Mahindra will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the cbange has
been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that will validate that the uncbanged
portions of the program still operate correctly; and
3. Manage the eatire cyclic process.

¢.) Tech Mahindra will be expected to execute the regression test, provide actual testing results, and
certify its completion in writing to the State prior to passing the modified Software application
to the users for retesting.

In designing and conducting such regression testing, Tech Mahindra will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the time and effort
required for conducling the regression tests. In other words, Tech Mabindra will be expected to
design and conduct regression tests that will identify any unintended consequences of the
medification while taking into account Schedule and economic considerations,
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1.10 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Datza and Systems through the
creation and definition of security policies, procedures and controls covering such arcas as
identification, authentication and non-repudistion,

All components of the Software shall be reviewed and tested 1o ensure they protect the Stale's
hardware and software and its related Data assets. )

Tests shall focus on the technical, administrative and physical security controls that bave been
designed into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures may
include Penetration Tests (pen test) or code analysis and Review.

Service Component

Defines the set of capabilities that:
Identification and Supporis obtaining information about those parties attempting to log onto
Authentication a system or application for security purposes and the validation of users
Access Control Supports the management of permissions for logging onto a computer or
network
Encryption Supports the encoding of data for security purposes

Intrusion Detection

Supports the detection of illegal entrance into a computer system

Verification

Supports the confirmaticn of ‘authority to enter a computer system,
application or network

Digital Signature

Guarantees the unaltered state of a file

User Management Supports the administration of computer, application and network
accounts within an organization.

Role/Privilege Supports the granting of abilities 1o users or groups of users of a

Management computer, application or network

Audit Trail Capture and | Supports the identification and monitoring of activities within an

Analysis application or system

Input Validation Ensures the application is protected from buffer overflow, cross-sile

scripting, SQL injection, and unauthorized access of files and/or
directories on the server. :

Vendor and State will coordinate penetration testing using the State’s 3rd party penetration tester.
Tests shall focus on the technical, admibistrative and physical security controls that bave been
designed into the System architecture in arder to provide the necessary confidentislity, integrity and
availability. Tests shall, at a minimum, cover ¢ach of the service components. In the event that testing
uncovers vulnerabilities, the vendor shall correct the vulnerabilities and submit for retesting.

Prior to the System being moved into production Tech Mahindra shall provide results of all security
testing and corrections made as a result to the Department of Information Technology for review and
Acceptance. All Software and hardware shall be free of malicious code (malware),
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1.11 Successful UAT Completion '
Upon successful completion of UAT Exit Criteria, the State will issue a Letter of UAT Acccptauccf

d
1.12 System Acceptance
Upon completion of the Warranty Period, the State shall issue a Letter of Final System Acceptance:
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1. SYSTEM MAINTENANCE o

As an option, the State may use Tech Mahindra’s services to maintain and support the Syslem in all
material respects. Should this option be chosen, the agreement must be amended as described in the
Agrcement Part 1, Paragraph 18. Maintenance terms shall be as described in RFP 2013-049.
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1. Tech Mahindra RFP 2013-049 Requirement Responses -

L]
1.1 Tech Mahindra Responses are contained in the Tech Mzhindra Proposal Response to RFP 2013-
049 Part 11I Pages I through 476 Appendix A: Detailed System and Interface Requirements,
Appendix E: Detailed Business Subsystem Requirements (Mandatory) and are :ncluded by
reference in this Exhibit H.

v o e

2. Tech Mahindra RFP 2013-049 Additional Requirement Responses

. =

? o
2.1 Scope for Scanning and Imaging

The solution will provide the capability for users to scan supporting documents pmv:ded by
customers and upload to the Document Management System. The solution will allow users to?
associate the scanned document with the metadata associated with the document. These scannedn
documents will be accessible in the context of the user and the transaction under which theg

document was submitted to the State.

Scanning scope will be limited to providing capability in the system to capture documents at the -
point of origin and to be scanned individually by clicking on a scan button for each document.

2.2 Scope for Bar Code

Every document generated from the system will have a bar code (if needed). When the customer .

- walks into a8 DMV office with a bar coded document, the bar codes can be scanned {using bar; ;
code readers procured by the State) and the customer screen opened for the user. The user will *
then be able to navigate to the relevant trapsaction or work area.

For but of State Driver Licenses, the system will be capable of reading the 2D bar code and if the
license follows an AAMVA standard, opening the customer screen based on the license number-
read from the bar code.
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Tech Mahindra’s Project Manager and the State Project manager shall finalize thé Work Plap within.twenty
Business days of the Effective Date and further rcfine the tasks required to implement the Project. The
elements of the preliminary Work Plan are documented in accordance .with Tech Mahindra’s plan to
implement the Application Software. Conlinued development and management of the Work Plan is a joint
effort on the part of Tech Mahindra and State Project Managers. ' .
The preliminary Work Plan created by Tech Mahindra and the State is set fonh at the end of this Exhibit.
ct R
In conjunction with Tech Mahindra's Project Management methodology, which shall be used to manage the
Project’s life cycle, the Tech Mahindra team and the State shall finalize’ the /tWork Plan at the onset of the
Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies required to
implement the Project. It shall also address intra-task dependencies, resource allocations (both State and Tech
Mabindra team members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is
documented in accordance with Tech Mahindra’s Work Plan and shall utilize Mlcrosoﬁ Pro_|ect to support the
ongoing mapagement of the Project. -
A . 2
1. ASSUMPTIONS :
A, General ' T - H. -
e The State shall provide tcam members with declsnon-mahng authority to support the
Implementation efforts, at a mutually agreed level. The Staffing levels will be documented in the
Project Mapagement Flap. The State will provide appropnate staff who will be involved in the
Requirements analysis, design reviews and all deliverable reviews.
o  All State tasks must be performed in accordance with the revised Work Plan.
» Al key decisions will be resolved within five (5) business days. Issues not molvcd wuhm this
initial period will be escalated to the State Project Manager for resolunon
« The State will provide the list of reviewers for each deliverable and will manage the State mtcmal
review process to provide consolidated comments to Tech Mahmdra at agreed to times per the
Work Plan.
s Any activities, decisions or issues taken on by the State that aﬂ’ect the mutually zgreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process,
o Post requirements sign-off, any requircments that are added or modified in the agreed
requirement scope will be bandled through change control process. ' This will allow Tech.
Mahindra and State project management team to manage the project timelines efficiently.
¢ Tech Mahindra shall maintain an accounting system in accordance with Generally Accepted

Accounting Principles (GAAP).
B. Logistics
¢ The Tech Mahindra Team shall perform this Project at State facilities at no cost to Tech
Mahindra.

e The Tech Mahindra Team may perform work at a facility other than that fumnished by the State,
when practical, at their own expense. 1t is assumed that connectivity/access will be pmvndcd to
Tech Mahindra’s offsite team members.
» The Tech Mahindra Team shall honor all holidays observed by Tech Mahmdra or the State,
- - - although with pcrmission, may choose to work on holidays and weekends. - - - .

]
‘A -

|
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The State shall provide adequate facilities for the Tech Mahindra Team, including phones, Virtual
Private Network (VPN) access, and access to apny necessary intemal State networks and/or
software (within State standards). A physical workspace for each consultant, including a désk
and chais, with the items mentioned above, shall be provided. Convenient access to a high-speed
printer, a high-speed copier, and a fax machine shall be provided 1o the Project Team, as well as
access to conference rooms for meetings. This space, equipment, and printer/fax supplies shall be
provided at no cost to the Tech Mahindra Team and shall be availzable when the Project begins.
Tech Mahindra will comply with State’s computer use, sccurity and anti-virug policics

C. Project Manngement

The State shall approve the Project Managernent Methodology used for the Project.

The State shall provide the Project Team with reasonable access to the State personne) as needed
to complete Project tasks.

State will provide licenses for all Project Management tools like SharePoint and TFS. Tech
Mahindra Project Manager will be the administrator for these environments. SharePoint will be
used for centralized storage and retrieval of Project documents, work products, acd other- mat.cnal
and information relevant to the success of the Project and required by Project Team mcmbcrs
This central repository is secured by determining which team members have access to the Pro;ecl
folder and granting either view or read/write privileges. The State Project Manager shall apprbve
access for the State team.  Final versions of all Documentation shall be loaded to the State
Systen.

Tech Mahindra assumes that an Ahternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

TFS will be used through-out the lifecycle of the project to manage requirements gathering,
requirements traceability, source code contro], test case management and execution and {o
manage documents related to the project.

D. Technical Environment and Management

The State is responsible for providing the software licenses, hardware, network, and
communication facilities needed for all environments to support the Project. Tech Mahindra will
work collaboratively with the State 10 identify the Bill of Materials for all environments.

The State shall provide the hardware and operating system to host the Project’s development and
production instances. Hardware and operating system environments must be sized to support a
minimum of six (6) instances of the applications (instances include: configuration, development,
system/integration testing, Acceplance Testing, trzining, and production). All instances shall be
installed on similar hardware configurations and operating system. The hardware and software
will be acquired with sufficient lead-time s it does not adversely impact the project schedule.
The State’s hardware operaling eavironment and supporting software shall meet Tech Mahindra
certification requirements for the applications being installed. ,
The State is responsible for providing the Intemet access.

Tech Mahindra will lead an effont, including the State of New Hampshire Operations Team, to
identify and document the hardware requirements for the development of all required
environments. The State of New Hampshire shall satisfy those hardware requirements prior to
Tech Mahindra and State of New Hampshire teams building of the environment.

Designated State systems personncl shall be available during normal working hours and for
adjustments to operating systems configurations and tuning.
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e For interfaces, there may be a need for some modification to external systems. This. will be
identified by Tech Mahindra tecam in the Interface Specifications and discussed with the State. If
approved, Tech Mahindra expects the State to coordinate the changes to the extemal systems as
per the Work Plan.

s For interfaces, the State will ensure that the external interface agencies’ personncl will be
available in accordance with the agreed upon final work plan.

o Ifthe State staff is invoived in the system configuration tasks, they will work per the Initial Work
Plan.

E. Conversions
® The Tech Mahindra Team’s proposal is based on the assumption that the State’s tcchmca! team is
capable of implementing, with assistance from the Tech Mahindra technical team, a subset of the
conversions, The Tech Mahindra Team shall lead the State with the mapping of the legacy Data
to the Tech Mahindra applications. :
. Addmonally, the Tech Mahindra Team shall:
Provide the State with Tech Mahindra application data requirements and examples, of data

mappings, conversion scripts, and data loaders.
2. Provide guidance and assistance with the use of the data loaders and conversion scripts

provided.
3. Lead the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.

F. Project Schedule
o Deployment and Go Live dates are as per the Initia] Work Plan.

G. Reporting
e Tech Mahindra shall conduct weekly status meetings, and provide reports that include, but are not
limited to, minutes, action items, lest results and Documentation.

H. User Training and Change Management

The Tech Mahindra Team shall lead the development of the end-user training plan.

A train the trainet approach shall be used for the delivery of end-user training.

“The State shall schedule and track attendance on all end-user training classes.

All users of the proposed solution will have basic computer skills, including but not limited to
Microsoft windows, keyboarding, mouse usage, etc. Some users based on their role may pecd to
undergo pre-requisite courses offered by Microsoft or another 3rd party vendor. This will be
discussed and finalized in the training plan.

* & % B

2. ROLES AND RESPONSIBILITIES

A. Tech Mabindra Team Roles and Responsibilities
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1) Tech Mahindra Team Project Executive
The Tech Mahindra Team’s Project Executives {Tech Mahindra and Subcontractor Project
Executjves) shall be responsible for advising on and monitoring the quality of the Implementation
throughout the Project life cycle. The Project Executive shall advise the Tech Mahindra Team
Project Mapager and the State’s Project leadership on the best practices for implementing the
Tech Mzhindra Software Solution within the State, The Project Executive shall participate in the
definition of the Project Plan and provide guidance to the State's Team.

2) Tech Mahindra Team Project Manager
The Tech Mahindra Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Tech Mahindra
Implementation Team. The Tech Mabmdm Team Project Manager will have the following

responsibilities:

Maintain communications with the State’s Project Manager;
Work with the State in planning and conducting a kick-off meeting; |
Create and maintain the Work Plan;
Assign Tech Mahindra Team consultants to tasks in the Implementation Project according to
the scheduled staffing requirements;
Define roles and responsibilities of all Tech Mahindra Team members;
Provide WEEKLY and monthly update progress reports to the State Project Manager;
» Notify the State Project Manager of requirements for State resources in order to prowde
sufficient lead time for resources to be made available;
Review task progress for time, quality, and accuracy in order to achieve progress;
Review requirements and scheduling changes and identify the impact on the Project in order
to identify whether the changes may require a change of scope;
* Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;
Inform the State Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State's iject
Manager.

* o o 9

3)  Tech Mahindra Team Analysis .
The Tech Mahindra Team shall conduct analysis of requirements, validate the Tech Mabindra

Team’s understandmg of the State business requirements by application, and pcrform business
requirements mapping:
e Construct and confinm application test case scenarios;
Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;
Produce functional Specifications for extensions, conversions, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;
Assist the State in execution of the State’s Acceptance Test;
Conduct follow-up meetings 10 obtain fecdback, results, and concurrence/zpproval from
the State;
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* Assist with the correction of configuration problems ideatified during system, integration
and Acceptance Testing; and
e  Assist with the transition to production.

4) Tech Mahindra Team Tasks
The Tech Mahindra tcam shall assume the following tasks:

* Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

* Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

¢ Development and Documentation of installation procedures; and

» Development and execution of unit test scripts;

» Unit testing of conversions and interfaces developed; and
¢ System Integration Testing.

B. State Roles and Responsibilities

The following State resources have been identified for the Project. The time demands on the
individual Siate team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts® time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager
The State Project Manager shall work side-by-side with the Tech Mahindra Project Manager.
The role of the State Project Mapager is to manage State resources {IF ANY), facilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular basis.
The State Project Manager represents the State in all decisions on Implementation Project
matters, provides afl mecessary support in the conduct of the Implementation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project. The State Project Manager has the following
responsibilities:
e Plan and conduct a kick-off meeting with assistance from the Tech Mabindra team;
Assist the Tech Mahindra Project Manager in the development of a delailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of al] State Project Team members assigned to the Project;
ldentify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
» Communicate issues 1o State mapagement as necessary to sccure resolution of any matter
that cannot be addressed at the Project level;
Inform the Tech Mahindra Project Manager of any urpeat issues if and when they arise; and
Assist the Tech Mahindra team staff to obtain requested information if and when required
to perform certain Project tasks.

2) State Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with a2n understanding of the State’s
current business practices and processes, provide agency knowledge, and participate. in the
Implementation. Responsibilities of the SME include the following:

s Bethe kcy user and contact for their Agency or Department;

» Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing test scripts and data;
Assist in system, integration, and Acceptance Testing;
Assist in performing conversion and integration testing and data verification;
Attend Project meetings when requested; and
Assist in training end users in the use of the Tech Mahindra Software Solutica and the
business processes the application supports.

3) State Technical Lead and Architect
The State’s Technical Lead and Asrchitect reports to the State's Project Manager and is
responsible for leading and managing the State’s technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;
Assist the State and Tech Mahindra Team Project Managers to establish the detailed

Work Plan;

s Manage the day-to-day activities of the State’s technical resources assigued to the
Project;

* Work with State IT management to obtain State technical resources in accordance with
the Work Plan;

s Work with the Tech Mahindra Technical Lead and the State's selected hardware vendor
to architect and establish an appropriate hardware platform for the State’s Project
development and production environments;

*  Work in parteership with tbe Tech Mabindra and lead the State technical staff’s efforts in
documenting the technical operational procedures and processes for the Project. Thisisa
Contractor Deliverable and it will be expected that Tech Mahindra will lead the overall
effort with support and assistance from the State; snd

*  Represent the technical efforts of the State at weekiy Project meetings.

4) State Application DBA (DolT) .

The role of the State Application DBA(s) is to work closely with the Tech Mahindra Team to
install and maintain the Application environments throughout the dumation of the Project It s
important that the State Application DBA(s) assumes responsibility for the support of these
environments as soon as possible and conducts the following responsibilities throughout the
Implementation Project:

+ Afttend Application DBA training and acquire in-depth tcchnical knowledge of

application DBA responsibilities, if the DBA bas not already done so;
* Work with the Tech Mahindra to finalize machine, site, and preduction configuration;
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Work with the Tech Mahindra to finalize logical and physical databasc configuration;
Work with the Tech Mahindra to install the Tech Mahindra tools, and Tech Mabindra
Applications for the development and training environment;

Work with the Tech Mahindra 1o clone additional application instances as needed by the
application teams;

Work with the Tech Mahindra upgrades to the Application ipstances as required by the
Teams. Maintain a consistent and constant parity with all instances as required by the
Application teams;

Work with the Tech Mahindra and the Application teams to establish and manage an
instance management plan throughout the Project;

Work with the Tech Mahindra to establish and execute backup and recovery procedures
throughout the Project;

Manage Operating System adjustments and System Maintenance to mainfain system
configurations and Specifications;

Work with the Application Teams 10 manage the availability of Application instances
throughout the Project;

Perform routine Tech Mahindra Application monitoring and tuning;

Work with the Tech Mahindra to define and test Application security, backup and
recovery procedures; and

Assume responsibility for the database administration functions, upon transfer of the
Application to the State’s hardware platform.

Develop and maintain role-based security as defined by the Application Teams;

Establish new Tech Mahindra Application user Ids; and

Configure menus, request groups, security rules, and custom responsibilities.

5) State Network Administrator (DoIT)
Thbe State Network Administrator will provide technical support regarding networking
requirements administration. The responsibilities will include:

Assess the ability of the State’s overall network architecture and capacity to adequately
support implemented applications;

Establish connections among the database and application servers; and

Establish connections among the desktop devices and the Application and database
servers,

6) State Testing Administrator
The State’s Testing Administrator will coordinate the State’s testing efforts. Responsibilities

include:
L ]

e » 0 0

Coordinating the development of syslcm, integration, performance, and Acceptance Test
plans;

Coordinating system, integration, performance, and Acceptance Tests;

Chairing test review mectings;

Coordinating the State’s team and external third parties involvement in testing;

Ensuring that proposed process changes are considered by process owners;

Establish priorities of Deficiencics requiring resolution; and
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¢ Tracking Deficiencies through resolution.

‘3. SOFTWARE APPLICATION

The following table lists the software identified by Tech Mahindra. Tech Mahindra team will analyze
the requirements for software in detail during the initial stages of the project and make any
modifications to this list, if needed.

S NMuGyetve Comiti N ST

Operating System Windows server 2012 R2 Operating system for (the
: servers -
Application Software SQL Server 2012 Database Server
. BizTalk Server 2013 Integration Server
Dynamic CRM Server 2013 Application Server
InRule Business rules Suitc Rules Management Server
NewGen Customer Document creation Tool
Communication Suite ,
SharePoint Server 2013 Document Management
Server .
SFTP Server — Move IT SFTP server for File transfers
MOVE IT DMZ Orchestration  system  for
moving files to DMX
Tools (part of MSDN Team Foundation Server 2013 Application  Life  cycle
license) _ Mapagement server
Microsoft Test Mapager Testing Tool, including,
' - System, Performance testing
Visual Studio 2013 Premium Software development
Toolset
Visio Professional 2013
Office 2013
Operations Microsoft System Cenater 2013 Operations Management
-~ Qperations Manager

4. CONVERSIONS

The following Table 4.1 identifies the conversions within the scope of this Contract.
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Table 4.1: Planned Conversions

b 4T A

BN Components iy y, 2

A B Eadosais
: S BTy H’i'r‘}\'lu".}d 4 B T i
Legacy data Tech ‘I‘hc scopc ope of Conversion is to
to, new Mahindra ‘migrale existing legacy data froin
system TDMS system into the new data

repository for the VISION
) system. A Data Migration plan
RN ‘will address all the items
' _associated with data migration |
.including but not limited to data
ficld mapping between systems,
.data cleanup on lepacy system
and data migration timelines
-including data testing.

A. Conversion Testing Respensibilities

The Tech Mahindra Team and the State, based on their assigned conversion responsibilitics, as
set forth in Contract Exhibit F: Testing Services shall identify applicable test scripts and
installation, instructions, adapt them to the Project specifics, test the business process, and
comparc with the decumented cxpected results,

The Tech Mahindra Team and the State, based on their assigned conversion responsibilities,
shall exccute the applicable test scripts that complete the conversion and compare execution
results with the documented expected results.

The State is responsible for documenting the technical Spcc1ﬁcauons of all programs that
extract and format Data from the legacy systems foruse by the conversion processes.

.The Tech Mahindra Team and the State, based on Lheir assigned conversion responsibilities,

shall develop and unit test their assigned coaversions.

The State and the Tech Mahindra Teams shall jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

The State and the Tech Mahindra Teams shafl jointly verify and validatc the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES

Intcrfaces shall be implemented in cooperation with the Staie. The following list identifies the interfaces
within the scope of this Contract and their relative assipnment,

AAMVA - CDLIS

AAMVA - PDPS

AAMVA - SSOLYV

AAMVA - SAVE

Driver Licensing Sub System
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MIDS - Marquis ID System -
NCIC ; -

Oaline Driver licenst_: - outbound - . .
Online Driver license - Inbound

MorphoTrust Scheduler - Test Data Exchange - *
MorphoTrust ADLT: .
Address Verificatiod. -

Bulk data File Transfer — IDMS .

Bulk Data online Access .

¢-Ticket — Jnbound

e-Ticket - outbound - file of Electronic Ticket Exceptions - - A
e-Ticket - outbound - Please by Mail - Not guilty

Crash Records Management system

Online Ticket Pay — Inbound

Online Ticket Pay -outbound

MAAP - Outbound:

MAAP -Inobound |,

NH First Lawson Software -Financial Data

Credit Card Transaction processing System

J-One Complaints aid Dispositions ;
MAAP Interfaces '

B & & ¢ & 8 & 5 BV B TS S B PG OE O OSS

L

jA. Interfice Responsibilities

» Tech Mahindra bas thc pnma:y responsibility for the design and unplemenmnou and testing of-all -
interfaces to and from the VISION system.

¢ For interfaces from VISION to State developed systems (such as MAAP and SPOTS), the State
will be responsible for implementing any required changes to the State side of the mterface,
working in conjunction with Tech Mahindma.

e The Tech Mahindra Team shall provide the State, Application Data requirements and examples,
of data mappings and interfaces implemented on other Projects. The Tech Mahindra Team shall
identify the APIs the State should use in the design and development of the interface.

* The Tech Mahindra Team shall lead the State with the mapping of legacy data to the Tech
Mahindra Applications.

¢ The Tech Mahindra: Team shall lead the review of functional and technical interface

Specifications,

» The Tech Mahindra Team shall assist the State with the rcsoluuon of problems and issbes

associated with the development and Implementation of the interfaces.

The Tech Mahindra Tcam shall document the functional and technical Specifications for the

interfaces.

* The Tech Mahindra Team shall create the initial Test Plan and related scripts to Unit Test the

interface. The State shiall validate and accept.

e The Tech Mahindra Team shall develop and Unit Test the interface.

T T ——— e e
L]

2013-049 Exhibit1 Work Plan ' -E’
-]

Initial All Pages: ! . 1
Contractor’s inilials:__g‘@c,_ Exhibit I CE Page Slof 83 -




6. PRELIMINARY WORK PLAN e

STATE OF NEW HAMPSHIRE = . " . .
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES .
DMV VISION PROJECT
CONTRACT 2013-049-PART 3 )
EXHIBIT {.*
WORX PLAN .

The State and the Tech Mahindra Team shall jointly verify-and.validate the accuracy and
completeness of the interface, Tt e

The State shall document the technical changes needed to lcgacy systems to accommodate the
interface. = W

The State shall develop and test all legacy application. changcs needed to accommodatc the
interface. T

The State and the Tech Mahindra Teams shall jointly construct lest scnipts and create any data
needed to support testing the interfaces. .

The State is responsible for all data extracts and related formamng nccded fmm legacy systems to
support the interfaces, L s -

The State is responsible_for documcntmg the procedures requnred lo run the mlcrfacm in
production, cocamt .

The State is responsible for the scheduling of interface operation.in producuon n

. L . -

The following Table 7.1 provides the preliminary agmed upon Work Plan for the Conlract.

Table 7.1: High Level Preliminary NH Project Plan o B ’,
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SOFTWARE LICENSE

‘l LICENSES -~ o T N .
There ate no licenses between Tech Mahindra and the State. Al licenses will be for software purchased
by the State from a third party in accordance with the High Level Technical Architecture Docume‘nt.

fr
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR YEHICLES -

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

1. WARRANTIES

11

1.2

13

14

1.5

System

The Vendor shalt warrant that the System, including but not limited to the Software and
the individual modulcs or functions, must operate in conformance with the specifications,
terms, and requircments of the Contract, including but not limited to all elemeats, i.c., the
application software, and any interfaces.

Software

The Vendor shall’ warrant that the Software, includiog but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will eperate in accordance
with the specifications.

Viruses; Destructive Programming

The Vendor shall warrant that the Software will not contain any viruses, destructive
programmming, or mechanisms designed to disrupt the performance of the Software in
accordance with the specifications.

Compatibility '
The Vendor shall warraot that all components, inclading but not limited to the individual

modules or functions, including any replacement or upgraded Software components
provided by the Vendor to correct deficiencies or as an enhancement, shall operate with
the rest of the Software without loss of any functionality.

Services .
The Vendor shall warrant that all Services to be provided under the Contract will be:
provided in a professional manner in accordance with industry standards and that?
Services will comply with performance stapdard.

Warranty Services

The Vendor shall agree to maintain, repair, and comect deficiencics in the Software, .
including but not limited to the individual modules or functions during the Warranty
Period, at no additional cost to the State, in accordance with the specifications and terms
and requirements of the Contract, including without limilation, correcting all errors, and
defects and deficiencies; eliminating viruses or destructive programming, and replacing
incorrect, defective or deficient Software and documentation.

Warranty Services shall include, without limitation, the following:

a. Maintain the Software in accordance with the Specifications, terms, and
requirements of the Contract;

2013-049 Exhibit K-Warrantics and Warranty Services
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EXHIBIT K
WARRANTY AND WARRANTY SERVICES

.~ Repair or replace the Soflware or any portion thereof so that the software and/or

system operates in accordance with the Specifications, terms, and requirements of
the Contract;

The Verdor shall have available to the State on-call telephone assistance, with
issue tracking, ten (10) bours per day and five (5) days a week. This service must
have an ¢-mail or telephone response within 15 minutes during the hours of 7:00
am to 5:00 pm Monday — Friday and within two (2) bours of request the
remainder of the hours, with assistance response dependent upon issue seventy.

On-site additional Services within four (4) business bours of a request;

Maintain a record of the activities related to warranty repair or maintenance
activities performed for the State;

For all Warranty Service calls, the Vendor shall ensure the following information
will be collected and maintained: 1) nature of the deficiency; 2) current status of
the deficiency; 3) action plans, dates, and times; 4) expected and actual
completion time; 5) deficiency resolution information; 6) tracking number; 7)
called in by; 8) technician assigned; and 9) future prevention.

The Vendor must work with the State to identify and troubleshoot potentially
large-scale Software failures or deficiencies by collecting the following
information: 1) naturc of the deficiency; 2) current status of the deficicncy 3)
mean time between reported deficiencies with the Software; 4) action plans,
dates, and times; 5) expected and actual completion time; 6} deficiency resolution
information; 7) tracking number; 8) called in by; 9) technician assigned; 10)
future prevention; 11) diagnosis of the root cause of the problem; and 12)
ideotification of repeat calls or repeat software problems.

All deficiencies found during the Warranty Period and all deficiencies found with
the Warranty Releases shall be corrected by the Vendor o later than thirty
business days, unless specifically extended in writing by the State and at no
additional cost to the State.

All records and logs required must be made avaijlable to the Staic of NH upon
request. '

In the event the Vendor fails to correct the deficiency within the allotied period of time
the State shall have the right, at its option: 1) declare the Vendor in default, terminate the
contract, in whole or in part, without penalty or liability to the State; 2) and to pursue its
remedies available at law or in equity.

Notwithstanding any provision of the Contract, the State’s option to terminate the
Contract and pursuc the remedics above will remain in cffect until satisfactory
completion of the full Warranty Period.

1.7  Warranty Period

The Warranty Period will commence upon the Go Live date and will continue for a
period of 180 days.
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WARRANTY AND WARRANTY SERVICES

&

For subsequent modulcs the Warranty Penod will exlcnd for 180 days after each of the
remaining modules are mtegratcd successfully into the existing production environment
(Go Live). :

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to -
operate as specified in the Requirement Specification documents, the Warranty End Date .
will be extended; the Vendor will correct the deficiency, and a thirty (30) calendar day
Wamaoty Period will begin.' Any furtber deficiencies with the Software must be
correcied and run fault free for thirty (30) calendar days before the Warranty Period is
completed. Fault frec means no Class A Deficiency. - ™

. 3
-

v . .
.~ . -
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STATE OF NEW HAMFPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMY VISION PROJECT L
CONTRACT 2013-049- PART 3
EXHIBITL H
TRAINING SERVICES
. B TN

Tech.Mahindra shall provide the following Training Services.

- - N . "yl w IS

A. TRAINING - =

All courses are to be offered on-site in New Hampshlre Following Lhc prov:s:on of classes, all
course malerials shall be provided to the State.

1. Delivery Method -Instructor-Led Class Trammg _: i ' .

This method helps build the in-depth knowledge and hands-on cxperience the State’s
employces will need to succeed in their job role with Tech Mahindra. From in-class
demonstrations led by experienced Tech Mahindra instructors, to realistic hands-on labs,
Instructor-Led In Class courses provide a dynamic leaming environment.

This instruction is targeted to train the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Experts (SMEs). .

2. Project Team Developed Training

a. Tech Mahindm and the State agree 10 an cnd user training approach to mect training
objectives, including:

1. developing “in house” experts and end-user support channels that nvolve and
leverage internal resources and sub_]ect matter experts (SMEs)

b. Key activities of the approach are highlighted below:

Rale anid Res onsibility.

User Training. g — )
Approdch . Tecl Mshindra Team, |, StateofNH
Develop Training | Lead the development and| Assist in the development and
[Plan Implementation of the 'l‘rainingﬂ Implementation of the Training
Plan. Plan,

Provide guidance, coaching,
materials, and tools.

Develo . . Assist 10 anal skil
. gCurricﬂlum Analyze skill requirements. requirements. i
Detail roles, course content, and | Assist to detail roles, course
estimated course length, - content, and estimated length.
Produce Training | Lead the development of
Materials and materials and Documentation to
End-User include: Tech Mahindra Assit in the development of
Documentation pmv:dmg bascline

: inin, tenals.
Documentation in eleclronic training matenals

format that can be modificd and
reproduced.
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DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMY VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBITL
TRAINING SERVICES

Rele and Responsibitity
Teeb Mahindra Team

Tech Mahindra and the State
will together Conduct Train-the-
Trainers for the State’s Ceatral
Support Group through
Implementation. Tech
Mahindra will assist in the first
train the trainer ¢lass for cach
topic.

Assist to identify an approach
and a plan to conduct training
needs asscssment for
Implementation.

User Training

App,ro'ac‘b State of NH

Attend Traip-the-Trainers
training. Train additiona] State
End Users,

Conduct Training
Conduct training needs

assessment for post go-live.

Evaluate Training
ffectiveness

c. Key User Training Approach Activities

1) Identify State End Users .
The Tech Mahindra Team shall lead the State in identifying and categorizing its end users:

User Category 1—Power User Training: Power Uscrs are those employces who frequently
use the system. Training shall comsist of a series of courses based on job functions, on
business processes specific to job roles, and associated transactions. The training strategy
shall be organized around the State’s business processes and detailed transactions that support
these processes.

User Caiegary 2—Casual User Training: Casval Users shall access the system for inquiries
or feport viewing on an occasional basis. Their courses shall focus on the end-10-¢nd business
process instruction and structured inquiry exercises.

User Category 3—Specialty Users: Specialty Users include functiopal and technical analysts.
They shall be trained on the software on the basis of assignments, and may include navigation
training and module overvicw/orientation courseware, functional (modules/business process)

training, and configuration.

2) Develop Training Plan

The Tech Mahindra Team shall act as the training lead and shall provide guidance, coaching,
"materials, and tools to assist the State Team 10 structure and implement a Training Plan—
inctuding o strategy for outlining the scope, roles, audiences, and deployment timeline
throughout the Project lifecycle. The Plan is intended to 1) reinforce knowledge

2013-049 Exhibit L-Training
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES S
DMV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT L
TRAINING SERVICES

: coniprehension across the Staie by employing a train-the- l.ramcr approach, 2 train cmployces
on what they need to know and do to perform their jobs effectively, 3) establish an ongomg
skills development process, 4) offer training Solutions that address the immediate and ongoing
needs of the State to train new hires and Iransfers, and 5) implement 2 blended training
delivery Solution that utilizes instructor-led (JLT) and On-line training 1o support leamer
interaction, and promotes effective, timely, and cost-efficient learning,

The Training Plan shall address the specific curriculum for each user category and provide
support for the design, development, and deployment of training for each user category, It
shail also provide a blueprint for the State’s Team to manage its resources, activities, and
timeline throughout the course of the initiative.

3) Develop Training Curriculum '

Tech Mahindra shall develop a recommeonded trammg curriculum for the State of New
Hampshire End Users.

4) Produce Training Materials and End-User Documentation
The Tech Mahindra team shall lead the efforts to produce the ua:mng matcnals and end-user

Documentation.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
. EXHIBIT M
NH DEPARTMENT OF SAFETY RFP 2013-049 (WITH ADDENDA) INCORPORATED

NH Department.of Safety RFP 2013-049, with all i
Deliverables to this Contract.

ncluded addenda, are included by referencesas binding
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STATE OF NEW HAMPSHIRE .: " - . -
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEBICLES., .-
" DMV VISION PROJECT :
CONTRACT 2013-049- PART3 . .
EXHIBITN
. VENDOR PROPOSAL BY.REFERENCE : ,. * . - . '

Tech Mahindra proposal response 1o Department of Safety RFP 2013-049 is incorporated hergin by reference.”

L ) R
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049-PART 3
EXHIBIT O
CERTIFICATES AND ATTACHMENTS

Attached are:
A. Contractor’s Cestificate of Vote/Authority
B. Contractor’s Cestificate of Good Standing
C. Contractor's Certificate of Insurance

W
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