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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hasmnihive

Depariment of Transportation

JEFF BRILLHART, P.E.
ACTING COMMISSIONER

Bureau of Construction

February 22, 2015
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Continental Paving, Inc.
(Vendor 155350) of Londonderry, NH on the basis of a low bid of $3,715,817.50 for 7.4 miles of
pavement resurfacing on US Route 3 in Whitefield and Lancaster, from the date of Governor and
Council approval through July 15, 2016 unless extended by the Department in accordance with the
Standard Specifications. 100% Federal Funds.

Funding is available as follows for FY 2015 and is contingent upon the availability and continued appropriation of
FY 2016 funds.

FY 2015 FY 2016
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments  $1,715,817.50 $2,000,000.00

2. Further authorize that a contingency in the amount of $185,790.88 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5%
of the contract amount.

Funding is available as follows: FY 2015
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments  $185,790.88

EXPLANATION

This project is part of the annual Federal Resurfacing Program. The work involves a spot, 2 inch inlay
along approximately one mile in the worst condition with a full width leveling course and 1” overlay
over the entire length. The work also involves replacement of approximately 25 culverts of various size
and depths, guardrail rehabilitation, and installation of Road Weather Information Stations (RWIS) at
Weeks State Park. The pavement is in fair condition exhibiting thermal and longitudinal cracking and
rutting. The drainage culverts, mostly metal, are in very poor condition. Drainage structures of similar
vintage and condition have experienced problems and failures on other roadways in the region. The
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purpose of this project is to preserve and extend the life of the existing pavement, replace deteriorating
drainage structures, and rehabilitate guardrail to meet current safety standards.

The contingency amount is proposed to be 5% of the contract amount. This is a two season contract,
with fixed limits, being constructed during a time frame of fluctuating fuel prices. The drainage work
and culvert replacements also have some inherent uncertainty. Adjusting limits to offset quantity
overruns is not practical and potential fuel and asphalt adjustments need to be considered.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the
work involved. In analyzing the bids, the majority of the exceedance is associated with the drainage
work. It is attributed to the spread out, site specific nature of the individual culvert installations, some of
which are fairly deep. The costs are comparable to other roadways in the region that have dealt with
similar repairs. The work is necessary and readvertising this project would not result, in our opinion, in
lower prices, and would prevent the completion of the work in a timely manner. The Department
considers it to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available and that the bid reasonably conforms to the engineer’s estimate in accordance with State
procedure. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

DJB/md

Department Estimate: $3,112,935.00
Contract Amount: $3.715.817.50
Over Estimate: $ 602,882.50

Attachments
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WHITEFIELD-LANCASTER
X-A003(024)
25068

December 30, 2014

SUPPLEMENTAL PROJECT INFORMATION SHEET

| DESCRIPTION: This project is part of the Federal Resurfacing program and involves 7.4 miles of
pavement resurfacing on US Route 3 in Whitefield and Lancaster. Work begins on US Route 3 at a
pavement joint located approximately 350’ north of Prospect Street in Whitefield, and continues north to a
pavement joint just north of the US Route 3 intersection with Mary Elizabeth Lane in Lancaster.

Pavement work involves approximately one mile of 2” spot inlay, followed by a full-width leveling course
to fill in wheel ruts, and a 1" wearing course overlay. Additional work involves drainage improvements,
shoulder widening at Regional Road, and guardrail rehabilitation. The work also includes the installation
of an Intelligent Transportation System (ITS), Road and Weather Information Station (RWIS) across from
the Weeks State Park access road.

FEDERAL FUNDING: 80% (Federal Resurfacing) with anticipated utilization of Turnpike Toll Credits
for the State’s 20% match.

CONTINGENCY: The proposed contingency amount is 5% of the contract amount. This is a two season
contract, with fixed limits, being constructed during a time of fluctuating fuel prices. Adjusting limits to
offset quantity overruns is not practical, and potential fuel and asphalt adjustments need to be considered.

PROJECT INITIATED: This project was initiated through the Federal Resurfacing Program.

PROJECT EXPLANATION: Based on a 2013 report, the pavement is in fair condition exhibiting
thermal and longitudinal cracking and rutting. The purpose of this project is to preserve and extend the life
of the existing pavement, replace deteriorating drainage structures, and rehabilitate guardrail to meet
current safety standards.

This section of US 3 was constructed in 3 segments. The Whitefield segment between Prospect Street and

the Lancaster town line was reconstructed in 1973 with 12” sand, 12" gravel, and 12" HBP and received a
1” overlay in 1975. The second segment from the Whitefield/Lancaster Town line to Weeks State Park
was reconstructed in 1975 with 16” gravel, 8" crushed gravel, and 22" of HBP and included a NB truck
climbing lane. The last segment from Weeks State Park to Mary Elizabeth Lane was reconstructed in
1992 with 18” sand, 6" gravel, 104" crushed gravel, and 4” of HBP and included a SB truck climbing
lane. A 2005 project added a 1 '2” overlay from Prospect Street to Stebbins Hill Road and a 1 2" inlay
from Stebbins Hill to Mary Elizabeth Lane. In 2009, the entire project length was crack sealed.

TRAFFIC IMPLICATION: Construction activities will require temporary lane closures and short term
use of one lane, alternating two-way traffic supplemented with flaggers. During non-construction hours
traffic will be returned to two-way traffic. Four deep culvert replacements will require temporary widenings
and one lane, alternating two-way traffic with the use of temporary signals for a period of time, up to 10
days at each location. This is a NETC route, therefore the available roadway width will not be reduced to

less than a 16’ minimum clear lane width through any lane closure area, and will be accompanied by an
advisory speed reduction.

FINAL COMPLETION DATE: July 15, 2016.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
2/19/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

ﬁ,?{}.;f‘“ Linda Tikkanen, CISR

[ FAX | oy (603)524-3666

CROSS INSURANCE - LACONIA N ey, (603)524-2425
155 Court Street EMAL 5. Ltikkanen@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #

Laconia NH 03246 insurera:Fireman's Ins. Co. of
INSURED iNnsurerB:National Union Fire Ins Co of
Continental Paving, Inc. INSURER C :
One Continental Drive INSURERD :

INSURER E :
Londonderry NH 03053 INSURERF :
COVERAGES CERTIFICATE NUMBER:CL1431705017 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE I&% 33\%‘ POLICY NUMBER (ﬁﬁh{%ﬁ% _ﬁ&'/‘:‘u%%) LIMITS
E—NERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY EQ'QGEEST ?g%’:lﬁ?ence) 3 250,000
a | cLams-mape OCCUR CPA0013804-30 3/31/2014 [3/31/2015 | \ep Exp (any one person) | § 5,000
PERSONAL & ADVINJURY | $ 1,000,000
j GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000
POLICY m E’Eé" LOC $
[ AUTOMOBILE LiABILITY o T 1,000,000
A _}i ANY AUTO ' BODILY INJURY (Per person) | $
|| ALk guneo SCHEDULED CAA0013801-30 3/31/2014 [3/31/2015 | BODILY INJURY (Per accident)| §
| X | HIRED AUTOS AoTOS D {Pey necgens o $
X | MCsso X | cageds $
_X_ UMBRELLA LIAB _x_ OCCUR EACH OCCURRENCE $ 10,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE 10,000,000
oo | X | reventions 10,000 BE15808942 3/31/2014 (3/31/2015 s
2 | AND EMPLOVERS: LIABILITY i x| MRl [
gg;rl ggg[;};ﬁgg&/;ﬁé{”ggﬁ;ECUTIVE E NIA E.L. EACH ACCIDENT $ 500,000
(Mandatory in NH) WPA0013797-31 3/31/2014 [B/31/2015 || pigease - EA EMPLOYEY $ 500,000
gé@%gfgﬁgﬁ lgg eOrPERATIONS below E.L DISEASE - POLICY LIMIT [ $ 500,000

JESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Job Reference:

Whitefield-Lancaster 25068

Fhe State of New Hampshire, Department of Transportation is listed as additional insured for ongoing
>perations performed by or on behalf of Continental Paving, Inc., when required in a written contract.

SERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Transportation

7 Hazen Drive

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P.0O. Box 483
Concord, NH 03302 ,
L Tikkanen, CISR/LXT g .
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
2/19/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER
CROSS INSURANCE - LACONIA
155 Court Street

GONTACT rinda Tikkanen, CISR

PHONE (603)524-2425

[(A/C, No, Ext)

ADBREss: Ltikkanen@crossagency.com

FEX Noy: (603)524-3666

INSURER(S) AFFORDING COVERAGE NAIC #

Laconia NH 03246 iNsurRer A:Acadia Insurance Group, LLC 31325
INSURED INSURER B :

STATE OF NEW HAMPSHIRE, D.O.T. INSURER C :

C/0 CONTINENTAL PAVING, INC. INSURER D ;

ONE CONTINENTAL DRIVE INSURERE :

LONDONDERRY NH 03053 INSURERF :

COVERAGES CERTIFICATE NUMBER:CL1521730438 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
" DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $
A | cLAMS-MADE OCCUR 0CP5156021-10 2/18/2015 [2/18/2016 | yep exp (any one person) | §
X | Owners & Contractors PERSONAL & ADV INJURY $
Protective GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
X | poLicy PRO: Loc $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY MBI s
ANY AUTO BODILY INJURY (Per person) | §
ﬁb'}g‘s’WED iﬁ;‘ggULED BODILY INJURY (Per accident)| $
] NON-OWNED FROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ] I RETENTION § 3
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY TORY LIMITS ER
E.L. EACH ACCIDENT $

YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? D
(Mandatory in NH)

If yes, describe under

DESCRIPTION OF OPERATIONS below

N/A

E.L. DISEASE - EA EMPLOYEH
E.L. DISEASE - POLICY LIMIT

©“

“

JESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Job Reference:

Whitefield-Lancaster 25068

’ERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Transportation

7 Hazen Drive
P.O. Box 483
Concord, NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

L Tikkanen, CISR/LXT af;thL m

.CORD 25 (2010/05)
IS025 (201005).01

© 1988-2010 ACORD CORPORATION. All rights reserved.
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