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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. Shibincuc 603-271-9200 1-800-852-3345 Ext 9200
Commissioner Fax:603-271-4912 TOO Access: 1-800-735-2964 www.dhhs.nh.gov

Lorl A. Weaver

Deputy Commissioner

June 9. 2022

His' Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children in New Hampshire, by increasing the price limitation by
$890,360 from $9,440,150 to $10,330,510 and by extending the contract completion date from
June 30. 2022, to June 30, 2023, effective upon Governor and Council approval. 100% Federal
Funds.

The original contract was approved by Governor and Council on May 1, 2019 (Item #18).
It was amended with Governor and Council approval on December 18, 2019 (Item #14); amended
with Governor approval on July 20. 2020, and presented to the Executive Council on August 26,
2020 (Informational Item #A): amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L): amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A), amended with Governor approval on April 1, 2021, and presented
to the Executive Council on May 19, 2021 (Informational Item #C), amended with Governor and
Executive Council approval on September 15, 2021 (Item #16D-1), and amended with Governor
and Executive Council approval on October 13, 2021 (Item #12A).

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consulting, LLP because the Contractor is
uniquely positioned to immediately support the Department's efforts to integrate disparate data,
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support two (2) critical State initiatives that are designed to improve outcomes for
individuals and families adversely impacted by the opioid crisis.

The Department is pursuing a new RFP to competitively bid future data analytics services
in State Fiscal Year 2023 as an appropriation was made through the capital budget (House Bill

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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25 of the 2021 Regular Legislative Session). The current contract supports the State's strategic
response to the Opioid crisis to proactively utilize data to guide the improvement of services and
was originally competitively bid in the fall of 2018 (6 responses were received) and awarded in
May 2019. When the contract was originally awarded, the Department could not foresee the
COVID-19 pandemic and anticipate its negative exacerbating effects on the opioid crisis.
Consequently, the needs for enhanced data functionality have increased rapidly throughout the
COVID-19 pandemic.

Leveraging the foundation built through the use of Center for Disease Control and
Prevention (CDC) funding, the Department Is looking to expand the understanding of the trends
and metrics associated with the care coordination efforts achieved through the Doorway
program and the Department's continuing partnership with Community Mental Health Centers
(CMHCs) and federally qualified health centers (FQHCs). To accomplish this the Department
will utilize existing subject matter experts within the Department to lead a professional services
team comprised of specific skill sets and amend an existing contract with Deloitte Consulting,
LLP.

The Contractor will provide the following work activities:

•  Fully incorporate the Drug and Alcohol Services data sources (WITS) into the
Enterprise Business Intelligence platform (EBI) by building the extracts,
transformations, and loads of the data from their source systems Into the target
platform in accordance with the Department's data privacy and security policies
and data governance processes;

•  Integrate WITS data with other data stored in EBI to support ongoing
management of the substance use disorder system (e.g.. Phoenix Mental Health
System and Medicaid);

•  Protect the records for non-state funded patients present in the data by excluding
specific data from access and inclusion within data marts and/or reports that
serve the Department's reporting on drug and alcohol services program
participation;

•  Build the data models, views, and dashboards to support both tabular-based
dynamic reporting, published dynamic dashboards for both internal and external
audiences that are searchable, as well as an ad hoc production environment for
use by the Department to utilize the data models and views to slice and visualize
information via standard tools (e.g.. Excel, Tableau, and Web browser); and

•  Identify and Implement a strategy to deliver EBI data models to be accessed and
utilized by Tableau report creators via the established internal data portal
(available at https://ebi.nh.gov) utilizing existing the data governance model for
access restrictions. The Contractor will provide the State with the necessary
resources to bring solutions to integrate data from more than 25 program sources
to establish an Early Childhood Integrated Data System (ECIDS) to collect,
maintain, store and report Information from early childhood programs across
multiple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will be paid for through this
amendment.

This data integration, data analytics, reporting, visualization work and continued
expansion of the COVID-19 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponentially over the last two (2) years, and the ability to scale the architecture of the system
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has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served: Statewide

Source of Funds: Assistance Listing Numbers (ALN) 93.959, FAIN B08TI083509

In the event that Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted.

•OocuSigntd by:G~l>ocu$*ont<i by:
-24BA&37E0BES4a8...

Lori A. Shibinette

Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulct

Commissioner

June 9,2022

Lori A. Shlbinctte, Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a sole source contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043H.

This amendment will provide for additional and enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis affecting future community
collaborations supporting children in New Hampshire. The Department is looking to
expand the understanding of the trends and metrics associated with the care coordination
efforts achieved through the Doorway program and the Departments' continuing
partnership with Community Mental Health Centers (CMHCs) and federally qualified
health centers (FQHCs).

The price limitation for this contract will increase by $890,360 from $9,440,150 to
$10,330,510, and the contract completion date will be extended from June 30, 2022, to
June 30, 2023 effective upon Governor and Council approval.

A copy of this letter should accompany the Department of Health and Human Services submission
to the Governor and Executive Council for approval.

Sincerely,

/(jtJi
Denis Goulet

DG/ik

DolT #2019-043H

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-I9-DATAA-OI-A08

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, approved on May
1,2019 (Item#) 8). It was amended with Governor and Council approval on December 18,2019 (Item #14); amended with Governor
approval on July 20, 2020, and presented to the Executive Council on August 26, 2020 (Informational Item #A); amended with
Governor approval on October 5, 2020, and presented to the Executive Council on November 18, 2020 (Informational Item #L);
amended with Governor approval on October 28,2020, and presented to the Executive Council on January 22, 2021 (Informational
Item #A), amended with Governor approval on April 1, 2021, and presented to the Executive Council on May 19, 2021
(Informational Item #C), as amended with Governor and Executive Council approval on September 15, 2021 (Item #!6D-1), and
amended with Governor and Executive Council approval on October 13, 2021 Item #12A., (herein after referred to as the
"Agreement"), Deloitle Consulting LLP (hereinafter referred to as "Contractor") agreed to provide certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Health Services (hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WH EREAS, the Contractor agrees to provide a software system and associated services for the Department to analyze school
reopening scenarios as impacted by COVlD-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVlD-19 Business Intelligence dashboard for the State;

WHEREAS, the Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seek to increase the Contract price by $890,360 to bring the total contract
price to $ 10,330,510.

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Form P-37, General Provisions, Block 1.7, Completion Date, to read:

June 30, 2023.

2. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$10,330,510

3. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.18, SFY 2023 Overdose Data to Action.

4. Amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.14. SFY 2023 Overdose Data to Action.

State of NH Contract ^
Date:
Contractor's Initials: 6/6/2022
Page 10
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

7. Services,

Subsection

7.18

7.18 SFY 2023 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling $890,360 as set forth in Table 1.14 SFY

2023 Overdose Data to Action. For these services, the Contractor shall provide the identified staffing to

upport State-directed work. With Contractor PMC concurrence, the Department shall authorize Contractor

activities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shall produce bi

weekly status reports, including hours incurred with resource burn down. The Contractor shall invoice for

actual hours Incurred on a monthly basis, not to exceed $890,360 without an approved change order, for the

services as set forth in table 1.14. SFY 2023 Overdose Data to Action.

Summary of Need

n an effort to improve outcomes for individuals and families adversely impacted by the opioid crisis, the

Department of Health and Human Services continues to utilize information to assist in understanding

how services are positively impacting the lives of the people we serve. Leveraging the foundation built

through the use of Center for Disease Control and Prevention (CDC) funding, the Department is looking

to expand the understanding of the trends and metrics associated with the care coordination efforts
achieved through the Doorway program and the Department's continuing partnership with Community

Mental Health Centers (CMHCs) and federally qualified health centers (FQHCs). To accomplish this the

Department will utilize existing subject matter experts within the Department to lead a professional

services team comprised of specific skill sets and amend an existing contract with Deloitte Consulting,
LLP.

Specific Work Activities Provided by the Contractor shall Include:

•  Fully incorporate the Drug and Alcohol Services data sources (WITS) into the Enterprise Business

Intelligence platform (EBI) by building the extracts, transformations, and loads of the data from
their source systems into the target platform in accordance with the Department's data privacy and

security policies and data governance processes;

•  Integrate WITS data with other data stored In EBI to support ongoing management of the substance
use disorder system (e.g.. Phoenix mental health system, Medicaid);

•  Protect the records for non-state funded patients present in the data by excluding specific data

from access and inclusion within data marts and/or reports that serve the Department's reporting

on drug and alcohol services program participation;

•  Build the data models, views, and dashboards to support both tabular-based dynamic reporting,

published dynamic dashboards for both internal and external audiences that are searchable, as well

as an ad hoc production environment for use by the Department to utilize the data models and
views to slice and visualize information via standard tools (e.g.. Excel, Tableau, and Web browser);

and

•  Identify and implement a strategy to deliver EBI data models to be accessed and utilized by Tableau
report creators via the established internal data portal (available at https://ebi.nh.gov) utilizing
existing the data governance model for access restrictions.

State of NH Contract

Date:
Contractor's Initials:.
Page 10 6/6/2022
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019.DPHS-19-DATAA-01-A08

Contract

#2019-043,

Part 3

AMENDED TEXT

Section 1: Price

and Payment
Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,
Table 1.14, SFV

2023 Overdose

Data to Action

Table 1.14 SPY 2023 Overdose Data to Action.

Based on the current contracts rate chart the anticipated team to accomplish this work includes: Project

Manager, data governance lead, data visualization expert, enterprise architect lead, ETL Lead, three
senior database ETL technicians, and a user interface designer. With a total estimated of 5,360 hours to
accomplish the work over a period of six months based on the below table:

SFY

2021
Qty. Total

Weekly
hours

#  of

weeks

Clinician $180 0 $0

Data Governance Lead $180 360 $64,800 15 24

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 0 $0

Data Visualization $160 480 $76,800 20 24

Database (ETL) $268 0 $0

Enterprise Architect Lead $247 200 $49,400 20 10

ETL and Data Wrangling
Lead

$202 480 $96,960 20 24

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 480 $108,960 20 24

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 2880 $429,120 120 24

Tester $202 . 0 $0

Training Lead $155 0 $0

UI Designer $134 480 $64,320 20 24

5,360 $890,360

State of NH Contract

Date:
Contractor's Initials:.

Page 10

6/6/2022
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA.01-A08

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisls>

TABLE 2: CONTRACT HISTORY

CONTRACTAND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE
END DATE

CONTRACT

AMOUNT

2019-043
Original Contract

May 1, 2019

Item #18 November 29, 2019 $2,270,549

2019-043

Amendment #1 l^Amendmenl
December 18, 2019

Item #14 November 29, 2020 $680,961

2019-043

Amendment #2 2'^Amendment
August 26, 2020

Informational Item A November 29, 2021 $568,760

2019-043

Amendment #3
rd

3 Amendment

November 18, 2020
Informational Item L November 29, 2021 $487,193

2019-043

Amendment #4 4'^ Amendment
January 22, 2021

Informational item A November 29, 2021 $1,812,350

2019-043

Amendment #5 5*^ Amendment
April 1, 2021

Informational Item A November 29, 2021 $1,413,585

2019-043

Amendment #6
6'''Amendment

September 15, 2021

Item#16D-l
November 29, 2021 $836,550

2019-043

Amendment #7 7'^ Amendment
Getober 13, 2021

Item #12A
June 30, 2022

$1,370,202

2019-043

Amendment #8 8"^ Amendment TED June 30, 2023 $890,360

CONTRACT TOTAL $10,330,510

State of NH Contract

Date:
Contractor's Initials:.
Page 10

6/6/2022
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

All terms and conditions of the Agreement and prior Amendments not modified by this Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the date written below.

^OocuSlgnad by;
6/6/2022

Date:
—439A3F4AMM45a...

Deloitte Consulting, LLP
Gregory Spine Managing Director

—DocuStgnMl by: 6/6/2022

poiuji Date-
bavr^"Wte1e7s,''t3irector of Information Services
State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

AState of NH Contract
Date:
Contractor's Initials: 6/6/2022
Page 11
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019.DPHS-19-DATAA-01-7

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney Genera!
^DocuSlgnad by:

6/7/2022

nntp-
—748734844941460... L'dlt.

State of New Hampshire, Department of Justice

Robyn Guarino
Attorney

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Sccrctar>' of Slate of the Slate of New Hampshire, do hereby certify that DBLOITTE CONSULTING LLP is

a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10, 2004. 1 further certify

that all fees and documents required by the Sccrctar>' of State's olTice have been received and is in good standing as far as this

office is concerned.

Business ID; 467399

Certificate Number: 0005785046

ss
%

u.

O

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 1st day of June A.D. 2022.

David M. Scanlan

Secretarv of State
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Limited Partnership or LLC Certification of Authority

I, Scott Workman, hereby certify that I am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

I certify that Gregory Spino is authorized to bind the partnership or LLC.

I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Sian to Attest: —
Dated: 06/06/22

Name: Scott Workman

Title: Cnnsijiting Managing Director
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/YYVY)

05/27/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PROOUCER

Marsh USA, Inc.

1166 Avenue of the Americas
New York, NY 10036

Attn: realest3te.certrequest@marsh.com

ON 10287156e^TND-GAWU-22-23

CONTACT
NAME: -

PHONE FAX
(A«.No.Exn: (A/C.NoV
t-MAIL
ADDRFSS;

INSURER/S) AFFORDING COVERAGE NAICI

INSURER A; Continental CasuaIN Company 20443
INSURED

Deloitte LLP; Deloitte & Touche LLP;
Deloitte Consulting LLP; Deloitte Tax LLP; Deloitte Services LP;
Deloitte Financial Advisory Services LLP;
Deloitte Transactions and Business Anal^ LLP
30 Rockefeller Plaza

NewYork.NY 10112

INSURER B: The Continental Insurance Company 35289

INSURER C: American Casualtv Comoany of Readino. PA 20427

INSURER D: Vailev Foroe Insurance Comoanv 20508

INSURER E:

INSURER F:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

LTR TYPE OF INSURANCE
ADOL

INSD
SUBR

WYD POLICY NUMBER
POLICY EFF

rMMrOO/YYYYI
POLICY EXP

/MMrOD/YYYYl LIMITS

A X COMMERCIAL GE NERAL UABIUTY

JE 1 X 1 OCCUR
X GL 6024588868 06/01/2022 06A)1/2023 EACH OCCURRENCE s  1,000.000

CLAIMS-MAt
OAMAGb lO RENTED
PREMISES (Ee occurreocat $  1,000,000

MED EXP (Any one person) S  10,000

PERSONAL & AOV INJURY S  1,000,000

GE •TL AGGREGATE LIMIT APPLIES PER:

POLICY Q 0 LOC
OTHER:

GENERAL AGGREGATE J  2,000,000

PRODUCTS - COMP/OP AGG s  2,000.000

s

A AU1

X

0M08ILE LIABILITY X 8UA 6024568871 06/01/2022 06A)1/2023 COMBINED SINGLE LIMIT
(Ea aecklMitl s  5.000,000

ANY AUTO

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON.OWNEO
AUTOS ONLY

BODILY INJURY (Per person) s

BODILY INJURY (Per accident] s

PROPERTY DAMAGE
fPer aeridentl s

$

B X UMBRELLA LIAB

EXCESS LIAB

^ OCCUR

CLAIMS-MADE

7014955544 06/01/2022 06/01/2023 EACHOCCURREIVCE S  4,000,000

AGGREGATE s  4,000,000

DEO 1 X RETENTIONS 10.000 s
C

C

D

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y,
ANYPROPRIETOfVPARTNER/EXECUTIVE rCI
OFFICER/MEMBEREXCLUOEO? '
(Mandatory In NH) ' '
If yes. describe under
DESCRIPTION OF OPERATIONS below

N/A

WC 6024588837 (AOS)

WC 6024588840 (CA)

WC 6024588854 (A2.0R.W1)

06/01/2022

06/01/2022

06/01/2022

06/01/2023

06/01/2023

06X11/2023

Y 1 PER OTH-
1 STATUTE FR

E.L EACH ACCIDENT s  1.000,000

E.L. DISEASE • EA EMPLOYEE J  1.000,000

E.L. DISEASE • POLICY LIMIT 5  1,000,000
D Stop Gap (OH.ND.WA) GAP 6042880616 (OH. NO, WA) 06X11/2022 06/01/2023 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional RamarVs Sehadula, may ba aitachad If mora apaea la ranulrad)
The State of New Hampshire Is included as Additional Insured (except Workers' Compensation) where required by written contract.

Workers" Compensation Insurance Coverage is provided under Deloitte's policy, meeting New Hampshire's statutory requirements.

CERTIFICATE HOLDER CANCELLATION

State of NH

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. ShlWoette 603-271-9200 1-800^52-3345 Ext. 9200
CommlMloBer Fax: 603-271-4912 TDD AccMi: 1-800-735-2964 wwM-.dhhs.nh.ijov

Lort A. Weaver

Depnt)' Commissioner

September 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children In New Hampshire, by increasing the price limitation by
$1,370,202 from $8,069,948 to $9,440,150 and by extending the contract completion date from
November 29, 2021, to June 30, 2022, effective upon Governor and Council approval. 100%
Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (Item #18).
It was amended with Govemor and Council approval on December 18,2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational Item #A); amended with Govemor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Govemor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A). amended with Govemor approval on April 1, 2021, and presented
to the Executive Council on May 19, 2021 (Informational Item #C). and amended with Govemor
and Executive Council approval on September 15, 2021 (Item #16D-1).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details. .

EXPLANATION

This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consulting, LLP because the Contractor Is
uniquely positioned to immediately support the Department's efforts to integrate disparate data
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support three (3) critical State initiatives that are designed to improve outcomes for
vulnerable young children, decrease opioid misuse and support opioid treatment, and reduce the
number of children entering foster care.

The Department will be competitively bidding the services provided under this contract in
Calendar Year 2022 as an appropriation was made through the capital budget (House Bill 25 of

The Deporlment of Health and Human Services' Mission it to join communities and families
in providing opportunities for ciliient to achieve health and independence.
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His Excellency, Governor Christopher T. Sununu
Page 2 of 5

response to the COVID-19 pandemic to address its effects on the opioid crisis and was originally
competitively bid In the fall of 2018 (6 responses were received) and awarded in May 2019. When
the contract was originally awarded, the Department could not foresee the COVIO-19 pandemic
and anticipate its negative exacerbating effects on the opioid crisis, vulnerable children, and the
foster care system. Consequently, the needs for enhanced data functionality have increased
rapidly through the COVID-19 pandemic.

The purpose of this amendment is to integrate new data sources and improve data
analytics, overall data quality, visualization, and reporting with existing data sources to support
three (3) efforts:

•  Pre-sOhool Development Grant Birth through age 8: This initiative seeks to better
understand the current early childhood system and use the integrated data
to strengthen the system, better address the needs of vulnerable young children and
their families, and help build a solid foundation to improve outcomes for NH's children,
families, schools, and communities. The Department, in collaboration with University
of New Hampshire and Department of Education applied for and received an award
for a grant to support a "data driven policy and program coordination" team to work
towards the vision of New Hampshire's families and young children having access to
quality resources and supports within their communities to learn, grow and thrive." The
Department is also collaborating with the Governor's early childhood council (NH
Council for Thriving Children), and New Hampshire's early childhood advocates
and practitioners on this initiative. *

•  Opioid Data to Action 0D2A: Focuses on understanding and tracking the complex
and changing nature of the drug overdose epidemic. Further, this effort highlights the
need for the seamless Integration of data into prevention strategies and enhancements
to the State's Enterprise Business Intelligence (EBI) platform. Data integration and
enhanced reporting will allow the Department to better address the goals of the 0D2A
program surrounding the opioid crisis. These enhancements will present new Insights
regarding the impact of opioids in New Hampshire and will allow the Department to
monitor the effectiveness of State-led programs to decrease opioid misuse and
support opioid treatment and recovery efforts.

•  Community Collaborations to Strengthen and Preserve Families (CCSPF): This
initiative is a grant in partnership with UNH goaled to establish an integrated continuum
of family support, with community-based services such as mental health and
substance misuse treatment, economic supports, home visiting, and educational
programs, to prevent child abuse and neglect to ultimately reduce the number of
children entering foster care. This effort is supported by funding provided by the United
Slates Administration for Children and Families. The enhancements included in this
amendment will support the strengthening of families through Community
Collaborations to partner with UNH to analyze the de-identified data to address
potential outcomes such as reduced child welfare referrals, reduced founded cases of
child maltreatment and/or neglect, reduced out of home placement, and increased
utilization of services designed to improve protective factors in families

The Department determined a sole source extension of the existing contract would be the
most cost-effective and beneficial to support the aforementioned initiatives for the following
reasons:

•  Reduced time to delivery of data ingestion, data modeling and data visualization based on
the teams integrated knowledge of the State of New Hampshire business processes,
enterprise architecture and data integrations;
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•  Reduced costs because the Slate leveraged the competitively bid rates included in Table
1.4 of the original contract (May 2019 G&C Agenda, Item #18. PDF page 54), and locked
In at the rates negotiated in May 2019-avoiding year-over-year Increases per the original
terms.

•  Minimal startup costs as the data team is already working on existing projects and familiar
with the data in question;

•  Ability to achieve data driven results in a shorter period of time eliminating a competitive
bidding process, which could delay the projects by at least six (6) months or longer
depending on knowledge transfer and training needs for a new contractor;

•  Potential federal funding may be forfeited depending on length of delays; and

•  Opportunity costs associated with not moving forward with a sole source are that more
children will suffer maltreatment or neglect, additional home placement will be necessary
and services will be increased due to lack of visibility to gaps that could have been
addressed if the data was available sooner in the process as well as the reduced access
for children to learn, grow and thrive as a result of not have access to the information
associated with these federally funded activities to utilize data to drive changes in
programs and services to improve outcomes.

The Contractor will provide the State with the necessary resources to bring solutions to
integrate data from more than 25 program sources to establish an Early Childhood Integrated
Data System (ECIDS) to collect, maintain, store and report information from early childhood
programs across multiple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will l>e paid for through this amendment.

This data integration, data analytics, reporting, visualization work and continued
expansion of the COVID-19 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponentially over the last two (2) years, and the ability to scale the architecture of the system
has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served; Statewide

Respectfully submitted.

G—OMuSkBiMd br.
Ann H. N. Landry
-24BAB37E08EB4U..

Lori A. Shibinette

Commissioner
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Attachment #1

Professional Services

Overview; Deioitte Consulting. LLP will provide the following professional services to assist in
the 18 areas;

1) Integrate eligibility information of non-medical assistance programs administered within the
NewHElGHTS system, and NewHElGHTS COVID Testing medical assistance eligibility,
into the State of New Hampshire Enterprise Business Intelligence (EBI) Platform: assistance
programs to include cash assistance, food assistance, emergency assistance, and child
care assistance.

2) Operationalize the monthly recurring refresh of non-medical program information from
NewHElGHTS and NewHElGHTS COVID Testing medical assistance eligibility, into the EBI
to maintain current program eligibility information for ongoing reporting,

3) Enhance the reporting layer of the EBI with new reporting views that aggregate the breadth
of services received by NH families including integration of key service delivery data not
currently included in EBI.

4) Integrate other identified data sources that become available and that would enhance
the development of the Early Childhood Integrated Data System (ECIDS).

5) Support the Department of Education and Department of Health and Human Services
(Department) with the completion of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating
these additional data sources into the EBI platform.

6) Utilize the State's EBI platform and integration tools to bring solutions to the State for moving
the data enhancement of dashboards fonward.

7) Identify the components and data modeling changes necessary to depict the data properly
and clearly for public opioid crisis dashboards.

8) Maintain- and enhance existing suite of COVID-19 related dashboards and data
transformation processes.

9) Acquire and integrate new data sources.

10)Assist the Department and the Department of Information Technology with completing
development and deployment of EBI Data Portal so it can be used and promoted widely by
the Department.

11) Implement ETL process for monthly State Unintentional Drug Overdose Reporting System
data file.

12) Incorporate additional visualizations of the impact of poly drug use/stimulants Into the
existing Opioid Crisis dashlxjards (e.g., ED use, deaths).

13) Assist the Department with building internal dashboards to help monitor and evaluate the
NH Doorway programs.

14) Automate existing treatment model to recalculate risk scores as new information from
patients and treatments is collected.

15) Develop and operationalize data integration procedures to retrieve data from the Family
Strengthening Data System (FSDS) through available Application Program Interface's
(APIs) and load data to the EBI Platform.
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16) Integrate data frorfi the Protective Factor Survey Online Database System with family data
received from the FSDS.

17) Support the delivery of a non-identifiable program services data e)ctract to University of
New Hampshire data researchers to carry out CCSPF data analysis responsibilities.

18) Optimize existing data integration and dashboard performance.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301
Fax; 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

September 20, 202 i

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This lener represents forrrtal notif.cation that the Department /echnolo^^olT)
has appL^d y"ur ageney's request to enter into a sole source "n.rac. ̂ endmen. w,th Delo.tte
Consuldng, of Concord, NH as described below and referenced as DolT No. 20I9-043G.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for Opioid crisis response, pre-school development arialytjcs =malys s
impacting future community collaborations supporting children m New Hampshire. This
is associated with the COVID-19 response.

The price limitation for this contract will increase by
$9,440,150, and the contract completion date will be extended from November 29, 20 ,
to June 30, 2022, efTective upon Govemor and Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
10 the Govemor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik
Do1T#2019-043G

cc-' Michael Williams, IT Manager, DolT

"/nnovot/ve Technologies Today for New Hampshire's Tomorrow"



Department of H^lth and Human ScrviccsData
Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS.19-DATAA.0I-A07

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on May 1 ,2019,
Item #18 and most recently amended and approved by Governor and Council on September 15,2021 (item # TBD), (herein after
referred to as the "Agreement"). Deloitte Consulting LLP (hereinafter referred to as "Contractor") agreed to provide certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of
Health and Human Services, Division of-Public Health Services (hereinafter referred to as the "Department"), certain sums as
specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

■ WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Contractor agrees to provide a software system and associated services for the Department to analyze school
reopening scenarios as impacted by COVID-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components; descriptive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, the Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seek to increase the Contract price by $1,370,202 to bring the total contract
price to $9,440,150.

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1, Form P-37, General Provisions, Block 1.7, Completion Date, to read:

June 30, 2022.

2. Form P-37 General Provisions, Block 1.8 Price Limitation to read:'

$9,440,150

3  Amend Contract Part 2. Section 7. Services, by adding Subsection 7,15, SPY 2022 Preschool Development Data
Integration; and Subsection 7.16, SFY 2022 Overdose Data to Action; and 7.17 Community Collaborations to Strengthen
and Preserve Families.

4. Amend Contrac( Part 3, Seclion I, Payment Schedule by adding Table 1. 11. SFY 2022 Preschool Developmenl Data
Integration; Table 1.12 SPY 2022 Overdose Data to Action; and Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

State of NH Cbnlracl
Date: 9^0/2021

Contractor's initials: 5^
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Contract

«019-043,
Part 2

Services

7. Services,
Subsection

7.15

7.15 Preschool Development Data Integration

Scope of Work

The Contractor agrees to provide additional services and data totaling $937,625 as set forth in Table 1.11. SPY
2022 Preschool Development Data Integration. For these services, the Contractorr shall provide the identified

staffing to support State-directed work. With Contractor PMO concurrence, the Department shall authorize
Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shall

produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor shall
Invoice for actual hours incurred on a monthly basis, not to exceed $937,625 without an approved change

order, for the services as set forth In table 1.11. SFY 2022 Preschool Development Data Integration.

Specific Work Activities Provided by the Contractor shall Include:

Integrating eligibility information of non-medical assistance programs administered within the

NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility, into the State

of New Hampshire Enterprise Business Intelligence (EBI) Platform; assistance programs to include
cash assistance, food assistance, emergency assistance, and child care assistance.

Enhancing the EBI reporting model to include program details and household information for

families receiving cash, food, emergency, and child care assistance.

Operationalizing the monthly recurring refresh of non-medical program Information from

NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI to

maintain current program eligibility information for ongoing reporting.

Maintaining linkages of families receiving non-medical assistance through integration into the EBI

master person index with customers receiving other forms of assistance via State-led educational

programs, medical assistance, community mental health services, and supportive services provided
by the Division of Children, Youth, and Families (DCYF) and assessing linkage process for

enhancements to reduce under-linkage and over-linkage and system generation of incorrect data.

Enhancing the reporting layer of the EBI with new reporting views that aggregate the breadth of

services received by NH families including integration of key service delivery data not currently

Included in EBI.

Working with representatives from DOE and DHHS to identify additional data sources that support
the preschool development program.

Integrating other identified data sources that become available and that would enhance the

development of the Early Childhood Integrated Data System (ECIDS).

Supporting DOE and DHHS with the completion of an integration readiness assessrnent of auxiliary

systems tracking New Hampshire early education programs and create a plan for integrating these

additional data sources into the EBI platform.

Working with representatives from DHHS and DOE to analyze data pertinent to early childhood

education and developing dashboards and reporting capabilities that enable the State to evaluate

current service levels and track progress to Department goals. Areas of data analytics will include

the following:

: of NH Com:
.9/13/2021

Date:

Contractor's Initials:
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o  Identifying geographic areas of underserved communities (service deserts)
o  Improving access to services

o Tracking child program participation rates

o  Evaluating long-term outcomes from program participation
o  Identifying families that could benefit from complementary services offered by the State

Summary of Need
New Hampshire's Department of Health and Human Services (DHHS) and Department of Education
[DOE] share in their mission to provide impactful supportive services across the state that Improve
outcomes for New Hampshire's youth, families, schools, and communities. Together, DHHS and DOE
administer numerous programs that provide additional child development services for families of

children with special needs, children at risk, or experiencing financial hardships.

New Hampshire is following a strategic plan to establish an early childhood integrated data system
[ECIDS) to collect, integrate, maintain, store, and report information .from early childhood programs
across multiple agencies that serve families with children. The broad purpose of an ECIDS is to provide

ntegrated, cross-program data that inform decisions about early childhood policies, services, and
education.

The work activities described within this scope of services enables the State-owned EBI platform to
become the central data repository to support analytics, dashboards, and reporting on early childhood
programs. Through this amendment, the State seeks to integrate early childhood data from DHHS and

DOE into the EBI environment to be able to answer questions about early childhood programs and
participation across New Hampshire.

Examples of questions the State intends to answer and monitor from this initiative with dashboards include

the following:

How many children are served ages 0-8 in public programs across the state?

•  Goal: To know the number (and percent if denominator can be established) of children served:

o As a whole

o Count & population rate breakdowns by:

•  Age

•  Race or other demographic info

■  Geographic region (county, town, tip - depending on availability)

•  Other child or family characteristics (ex: income/poverty, homelessness, health

characteristics or social determinants of health, depending on what is available)

o Geographic mapping based on data availability

Concurrent and Subsequent Services and Enrollments

What combinations of services do children and families receive In a given time frame?

What corhbinations of services do children and families receive as the child ages?

•  Goal: To know what services children and families most commonly receive at the same time, and to

Stale of NH Contraclf "

Contractor's initials:^
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know what common service paths children and families follow in order to provide coordinated care

and transition services.

Example data elements:

o Child identifying Info - name, DOB, other Information (e.g., address, family info) as
available: Note, identifying info shall only be used to establish links across programs, and

find and merge duplicates. Identifiers would be secure and not accessible to anyone outside
of designated staff. Person matching is a reliable, automated process. Any data that is

brought into EBI follows the same security and governance policies as the original data

source. Child attributes (i.e., race/ethnicity)

o County ID/Zip Code (or other geographic identifier)
o  Program ID

o  Program Name

o  Participation (length of time in program)

o Timeframe (years/date range included) .
7. Ser\'ices,
Subsection

7.16

7.16 SPY 2022 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling $339,526 as set forth In Table 1.12,
SFY 2022 Overdose Data to Action. For these services, the Contractor shall provide the identified staffing to

support Stale-directed work. With Contractor PMO concurrence, the State will authorize Contractor
activities for these Services on a weekly basis. These activities will be prioritized via JIra and Vendor will

produce bl-weekly status reports, including hours incurred with resource burn down. The Contractor will
invoice for actual hours Incurred on a monthly basis, not to exceed $339,526 without an approved change
order for the services asset forth in Table 1.12, SFY 2022 Overdose Data to Action.

Specific Work Activities Provided by the Vendor shall Include:

Assisting DHHS with creating stimulants and poly drug use events codes with AHEDD ED visit data and
incorporating Into the Opioid Crisis dashboard.

Implementing ETL process for monthly State Unintentional Drug Overdose Reporting System (SUDORS)
data file.

Further enhancing the EBI data model to better support analytics on members receiving assessments
(GPRA) through the NH Doorway programs.

Ingesting additional tables/views as needed from the WITS recurring database extract to Improve
reporting on patient residence and Incorporate Into opioid dashboards.

Incorporating additional visualizations of the impact of poly drug use/stimulants into the existing
Opioid Crisis dashboards (e.g., ED use, deaths)

Developing download tables of each visualization in the existing Opioid Crisis dashboards
Making corrections, as needed, in Opioid Crisis dashboards and dashboards data sources to improve
quality of the data presented

Assisting DHHS with building internal dashboards to help monitor and evaluate the NH Doorway
programs.

Developing a replacement dashboard for current public static reporting on NH Doorway metrics
(https://www.thedoorway.nh.gov/node/8156)

Building an internal dashboard to allow staff to easily see trends and patterns in.SUDORS data.

Stale of NH Contrac
D3,e: 9/13/2021

Contractor's initials;
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Assisting DHH5 and OolT with completing development and deployment of EBI Data Portal so It can be
used and promoted widely in DHHS.

Automating existing treatment model to recalculate risk scores as new Information from patients and
treatments is collected.

Summary of Need

Overdose Data to Action (0D2A) supports jurisdictions in collecting high quality, comprehensive, and timely
data on nonfatal and fatal overdoses and in using those data to inform prevention and response efforts.
0D2A focuses on understanding and tracking the complex and changing nature of the drug overdose
epidemic and highlights the need for seamless integration of data into prevention strategies. These
enhancements to the State's EBI platform implement the goals of the 0D2A program with additional data
ntegration, reporting, and automation services to present new insights regarding the impact of opioids in
New Hampshire and monitor the effectiveness of State-led programs to decrease opioid misuse and support
opioid treatment and recovery efforts.

7. Services,
Subsection

7.17

7.17 Community Collaborations to Strengthen and Preserve Families

Scope of Work

The Contractor agrees to provide additional services and data totaling $93,051 as set forth in Table 1.13 SFY
2022 Community Collaborations to Strengthen and Preserve Families. For these services, the Contractor shall
provide the identified staffing to support State-directed work. With Contractor PMO concurrence, the Slate
shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and
Contractor shall produce bi-weekly status reports, including hours incurred with'resource burn down. The
ontractor shall invoice for actual hours incurred on a monthly basis, not to exceed $93,051 without an

approved change order for the services as set forth in Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

Specific Work Activities Provided by the Contractor shall Include:
Collaborating with DHHS to determine how to extend the State's Enterprise Business Intelligence
(EBI) Platform to integrate data from the Family Strengthening Data System (FSDS) (a QuickBase
solution) used by the Family Resource Centers (FRCs) to assess local family needs, develop service
plans, make service referrals, and capture family encounters.
Developing and operationalizing data integration procedures to retrieve data from the FSDS
through available APIs and load data to the EBI Platform.
Integrating data from the Protective Factor Survey Online Database System with family data received
from the FSDS.

Developing an ongoing process to continue to receive new survey responses available in the Protective
Factor Survey Online Database System.

Enhancing the EBI reporting model with information received from the FSDS.
Enhancing the EBI person matching processes to match client data from the FSDS to known
individuals in the EBI master person index.

Supporting the delivery of a non-identifiable program services data extract to University of New
Hampshire data researchers to carry out CCSPF data analysis responsibilities.
Supporting the delivery of an extract of non-identifiable Medicaid enrollees that did not receive
supplemental family services to serve as a comparison group for UNH research and evaluation.

Slate of NH Contract/
D,te: 9/13/2021

Contractor's Initials:.
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Summary of Need
Within the Bureau of Population Health and Community Services, the Community Collaborations to
Strengthen and Preserve Families (CCSPF), program establishes an integrated continuum of family
support, with community-based services such as mental health and substance misuse treatment,
economic supports, home visiting, and educational programs, to prevent child abuse and neglect and
ultimately reduce the number of children entering foster care.

The CCSPF program goals are to;
•  Reduce children entering foster care, and reduce intake and referrals to child welfare;
•  Increase collaboration across service systems to move towards integration and collective planning; and

•  Drive future service innovations in prevention programing for children and families using data that is
unique to each community.

In support of these goals, DHHS needs additional data analytics and reporting to develop a "holistic
view" of NH families and children at risk. By integrating data about these services provided with

socioeconomic and regional population demographics, DHHS looks to determine where new or
additional services may be targeted to support New Hampshire families and prevent DCYF intervention.

State of NH Contraclf "Date:^/13/2021 |
Contractor's Initials:
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Section 1: Price

and Payment
Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,
Table 1.11,SFV
2022 Preschool

Development
Data Integration

Table I. II SFY 2022 Preschool Devclopmcm Data Integration

SFV

2022

Qtj Total

Clinician $180 .0 $0

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 50 $18,050

Data Visualization $160 680 $108,800

Database (ETL) $268 0, $0

Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead .  $202 831 $167,862

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 566 $128,482

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 1,912 $284,888

Tester $202 0 $0

Training Lead $155 0 $0 ■

U1 Designer $134 1,713 $229,543

5,752 5937,625

Contract

#2019-043,
Part 3.

AaM ENDED

TEXT

Section I: Price

and Payment
Schedule;

Subsection 1.3

Future Vendor

Rote Worksheet,
Tobic 1.12, SFV
2022 Overdose

Data to Action

Table 1.12 SF^'2022'Overdosc Data to Action

Clinician

Data Governance Lead

Data Scientist Lead PhD

Data Scientist

SFV 2022

$180

$180

$443

$361

Qt)' Totnl

0 $0

50

$0

$0

$18,050

State ofNH Contract
Date: 9/13/2021

Contractor's Initials:
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Data Visualization $160 245 $39,200 1

Database (ETL) $268 0 $0

Enterprise Architect Lead 5247 0 50

ETL and Data Wrangling Lead $202 241 548,682

Opioid Analytics Lead $361 0 SO

Physician 5361 0 SO

Project Manager $227 190 $43,130

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 700 $104,300

Tester $202 0 SO

Training Lead $155 0  1 $0

UI Designer $134 643 1 $86,164
2,069 1 $339,526

Contract

#2019-043,.

Part 3

AMENDED TEXT

Section 1: Price

and Payment
Schedule;

Subsection IJ

Future Vendor

Rate Worksheet,
Table 1.13, SFV
2022 Communit)'
Collaborations to

Strengthen and
Preserve Families

Table 1.13 SPY 2022 Cotnjnunity Collaborations to Strengthen and Preserve Families

SF\

2022

Qt>' Total

Clinician $180 0 SO .

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 so

Data Scientist S36I 0 $0

Data Visualization S160 80 S12,800

Database (ETL) $268 ■ .  0 $0

Enterprise Architect Lead S247 0 SO

ETL and Data Wrangling Lead $202 80 SI6,I60

Opioid Analytics Lead $361 0 $0

Physician $361 0 SO

Project Manager. $227 33 $7,491

Security $177 0 SO

State cfNH Contraci/" "n,,,,9/13/2021 I
Contractor's Initials:^
Page 8
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Security Lead $202 0 $0

Senior Database (ETL) $149 200 $29,800.

Tester $202 0 $0

Training Lead $155 0 $0

U1 Designer SI34 200 $26,800

S93 $93,051

State of NH Comract
Date: 9/13/2021

Contractor's Initials;
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Table 2 CONTRACT HISTORY 20119^)43- <Dola AnalyCics Platform for Opioid Crisi$>

TABLE 2; CONTR/\CT HISTORY

CONTRACT AND

AATENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE
END DATE

CONTRACT

AMOUNT

2019-043 Original Contract
May 1,2019
Item #18 November 29, 2019 $2,270,549

2019-043

Amendment #1 I "Amendment
December 18, 2019

Item #14 November 29, 2020 $680,96!

2019-043

Amendment #2
nd

2 Amendment

. August 26, 2020
Informational item A November 29, 2021 $568,760

2019-043

Amendment #3 3*^ Amendment
November 18, 2020

Inrormational Item L November 29, 2021 $487,193

2019-043

Amendment #4 4''' Amendment
January 22, 2021

Informational Item A November 29,2021 $1,812,350

2019-043

Amendment US S*** Amendment
April 1,2021

Informational Item A November 29, 2021 $1,413,585

2019-043

Amendment U6

5''* Amendment September 15, 2021

Hem #TBD
November 29, 2021

$836,550

2019-043

Amendment #7
7"" Amendment TBD June 30, 2022

$1,370,202

CONTRACI TOTAL $9,440,150

S';.8»aa'"«p
Contraclor's Initials: ̂
Page 10
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All (erms and conditions of the Agreement and prior Amendments not modified by (his Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval.

FN WITNESS WHEREOF, the parties have hereunto set their hands as of the date written below.

OocuSioMd iqr:

^  9/13/2021
MSffe'Ef§!S?Uing. LLP
Gregory Spino Managing Director

—OocuStQAMl Mr:

M (Mdm 0,,,^ viV2^
ircctor of Information Services

Slate of New Hampshire
Department of Health and Human Services
OfTice of the Commissioner

□ate:

Contractor's Initials:
Page ) 1
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The preceding Amendment, having been reviewed by (his office, is approved as to form, substance, and
execution.

Approved by the Attorney General

J. AupsUlI 9/14/2021
Sta??ofWew*1^ampshire, Deportment of Justice

J. Christopher Marshall

Attorney

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
Stale of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretar}' of State

■ By:

Title:

Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENTOF HEALTH AND HUMAN SERVICES

OFFK£ OF THE COMMtSSIONER

129 PLEASANT STREET, CONCORD. Nil 0330U3852

UH A. Sbibtfi(R« <03-271-9200 i.800-«52-334S Ell. 9200
. Ctmtolaionrr 603-27M9I2 HOD Acceis: I-000-73S-2964 www.dbhj.nh.gov'

Lofl A. Wcavtr

Deputy Commlitloocr

His Excellency. Governor Christopher T. Sununu August 25. 2021
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactive amendment to an existing contract with Oeloitte Consulting LLP
(VC^i 74776). Concord, NH to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated vrith the C0VID«19
response, by increasing the price limitation by $636,550 from $7,233,398 to $8,069,948 with no
change to the contract completion date of Novemt>6r 29, 2021, effective retroactive to August 16.
2021 upon Governor and Council approval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (item U^B).
It was amended with Governor and Council approval on December 18.2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26.
2020 (Informational Item #A); amended with Governor approval on October 5. 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020. and presented to the Executive Council on January 22,
2021 (Informational Item #A), and amended with Governor approval on April 1, 2021, and
presented to the Executive Council on May 19. 2021 (Informational Item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See anached fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor and Executive Council approval to meet the CON/lO-19
response needs relative to data analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rales for specific business intelligence skill sets and
roles allowing the department to expand and contract resources as needed to meet multiple
projects needs and funding sources to Include grant, federal and state general funds.

This amendment Is part .of the State's strategic response to the COVID-19 pandemic and
its effects on the opiold crisis. The Department identified the need to further enhance data
integration, data analytics and predictive analytics for the opioid crisis as it relates to COVID-19.

The purpose of this amendment is to improve overall data quality and work to achieve
Improved transparency and integration of various data sources that were in place for vaccine

77i( Oepartmtnl of Htollh ond Hvmon Struieti' Miition u to Join eommunilUt and familiet
in prouiding opportunities for citUens to ofhieue health ond independence.
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His Excellency. Governor Christopher T. Sunurni
Pege 2 of 2

administration. The Contractor will provide the State with the necessary resources to bring
solutions to the. State to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the existing dashboards and
complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the following
nine (9) areas:

1) Utilize the State's Enterprise Business Intelligence (EBi) platform and integration tools
to bring solutions to the State for moving the data clean up and enhancement of
dashboards forward;.

2) -Configure systems to perform automated data cleansing activities through matching
identifyir>g information from the NH Immunization Information System (NHIIS) to other
vaccine and vaccine administration data sources e.g. VAMS. VINI, Vital-Records,
OHHS Master Client ̂ Index to ensure the accuracy of vaccine administration
information;

3) Perform automated data cleansing activities by identifying duplicate information based
on the multiple data sources and vaccine administration systems.

4) Identify the components and data modeling changes necessary to depict the data
properly and clearly for public dashboard use;

5) Maintain and enhance existing suite of COVIO-19 related dashboards and data
transformation processes;

6) Establish corrective actions to address data quality problems;

7) Acquire and integrate new data sources;

8) DeHne or enhance prediction model dashboards and bring to production; and

' 9) Optimize existing data integration and dashboard performance. '

.This data matching-and visualization work and continued expansion of the C0VID>19
Response Management Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponentially over the last
two years, and the ability to scale Ihe architecture of the system has been implemented, the
Oeparlment is positioned to further capitalize on the reporting accuracy and efficiency of the
system.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available. General Funds
will not be requested to support this program.

Respectfully submitted,

by;

Ann H. N. Landry
^—24aa)7EoeE»ai.

Lori A. Shiblnetle

Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Oats Analytics Platform for C0V1D-19 Resposna
• Fiscal Details

05.95.95-950010-19290000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S

OFFICE, OFFICE OF THE COMMISSIONER. DHHS COVID RELIEF FO FR '

100*A Federal Funds

Deloilte Consutling LLP. Vendor 0 174776

State Fiscal

Year
Class/Account Class Title Job'Number

Current

Modined

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 103-502507 Contracts for Ops Svc 95010770 $1,549,890 •  $0 $1,549,890

Sub Total S  1,540,890 $ $  1.S49.890

05-95-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS; HUMAN SERVICES,
CHILD OEVELOFMENT, CHILD CARE - GOFERR FUNDS

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Modfidd

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

■2021 102 500731 Contracls.for Prog Svc 42117763 $262,460 ■ $0 $262,460

Sub Total $  ' 262.460 $ $  262.460

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES. DEPT OF. HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH. INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

Stale Fiscal
Year

Class / Account Class Tliie. Job Number

Current

Mc^ified '
Budget

Increased
(Decreased)

Amount

Revised Modified
Budget

2019 102-500731 Contracts for Proo Svc 00703900 $1,745,973 $0 $1,745,973
2019 102-500731 Contracts for Proa Svc. 90703902 $120,000 $0 $120,000
2020 102-500731 Contracts for Proo Svc 90703900 $696,526 $0 $696,526

Sub Total $ 2.562.499 $ . $ 2.562.499

05-95-90-902010-5040 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES. OPIOID SURVEILLANCE

Stale Fiscal
Year

Class / Account Class Tttle Job Number

Current
Modified

Budget

Increased

(Decreased)
Amount

Revised Modified
Budget

2020 102-500731 Contracts for Proo Svc 90050403 $389,011 $0 ■  $389,011
2021 102-600731 Contracts for Prog Svc 90183520 $3X.220 $0 $300,220

Sub Total $  689.231 $ $  689.231

05-95-90-903010-1835 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS, HHS: DIVrSION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES. NH ELC

Stale Fiscal
Year

Class / Accouni Class Titte Job Number
Current
Modified
Budoet

Increased

(Oeaeased)
Amouni

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc 90183520 $468,760 $0 $468,760

2021 102-500731 Contracts for Proq Svc 90183520 $100,000 $ $100,000
Sub Total $  568,760 - S  568.760

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH. BUREAU OF LABORATOFIY SERVICES. ELC CARES COVIO-19

Slate Fiscal
Year

Class / AccourM Class Title Job Number

Current

Modified
Budget

Increased
(Decreased)

Amount

Revised Modified
. Budget

2021 102-500731 Contracts for Prog Svc 90163518 $1,250,565 $ . $1,250,565

. Sub Total 1,250,565 S S  1.250.565

Data Anolylica Platlorm (or COVlO-19 Response
Financial Detail
Page 1 of 2
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COyiD-19 Resposne
Fiscal Details

OS* 9S09S-dS0010*191900b0*Ho8tth and Social Sorvlce8;Ho8lth and Human SorvicesiDHHS: Office of tHo Commissioner:
Commissioners 0fnce;C0VI019 FEMA • OHHS

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 102-500731 Contrects for Prog Svc 95010690 $349,993 $0 $349,993

Sub Total 349.993 $ $  349.993

OS*9S09S*950010>19290000*H«alth and Social Servlcat; Dept. of Health and Human Sarvicet:OHHS: Office of the
Commlaslonor: Commlatlcners Offico: OHHS COVID Relief Fund from GOFERR

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified
Budget

2022 103-502664 Contracts for Proa Svc 95010770 $0 $836,550 $836,550

Sub Total . $  836.550 $  836.550

Overall Total S 7.233.398 $  836.550 S  8,069.948

Data Analytics Platform (or COVlO-19 Response
Finar>cial Oelail

Pago 2 of 2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 0J301

Fax: 603-271-1516 TDD Accesi: 1-800.735-2964

www.nh.gov/doit

Denis Goulet

CommLxsiontr

September 3, 2021

Lori A. Shibinette. Commissioner
Department of Health and Human Services
Stale of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette: ,

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a Retroactive contract amendment with Dcloittc
Consulting, of Concord, NH as described below and referenced as DoIT No. 20I9-043F.

This contract amendment Is for Deloitte Consulting to complete additional enhanced data
analytics for the school dashboard, hospital.bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is $836,550, increasing the current contract from
$7,233,398 to $8,069,948, with no change to the completion date of November 29, 2021.
This amendment shall be retroactive to August 16, 2021 effective through November 29,
2021 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department.of Health and Human Services' subniission
to the Govemor and Executive Council for approval. f

Sincerely,jincereiy, •

/lEo
Denis Goulet

DC/kaf
DolT#20l9-043F

RID: N/A
cc: Michael Williams, IT Manager, DoIT

"Innovative Technologies Todayfar New Hampshire's Tomorrow'
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

OHHS-RFP-2019-043/RFP-2019-DPHS-I9-DATAA^|.A06

WHER.EAS, pursuant toon Agrcemeni approved by Governor and Council, as a result ofRFP ft20l9'043. on May I, 2019,
Item 018, and itk>$( recently amended and approved by ihc Covemor-on April I, 202I,.RSA 4:45. RSA 2I>P:43, and Section'4or
Executive Order 2020'04 ai extended by Executive Orders 2020:05, 2020-08. 2020-09. 2020-10, 2020-14, 2020-15, 2020-16,
2020-17. 2020-18, 2020-20, 2020-2), 2020-23, 2020-24, 2020-25. 2021-01. 2021-02, 2021-04, 202105, 2021-06, 2021-08, and
2021-10, as presented to .the Executive Council on May 19, 2021 (Informational Item 0 C), (herein after referred to as the
"Agreement '), Deloitte Consulting LLP (hcrtinafler referred to as "Contractor") agreed to supply certain services upon the terms

•  and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Heath (hereinafter referred to as the "Dcpanmem"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendn>en( and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto ond approved by the Governor and Executive
Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, (he Departntent wishes to make changes to the payment schedule and increase the price limitation;

WHEREAS, The Vendor agrees to provide a soft\varc system ond associated services for the Department to analyze vaccine
administnition data and update COVID-19 dasNioards Nvith the most up to .date and accuntc informadon that the department hos This work

•.■ consisis of two (2) primary components: data matching ond data visualization. -

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WhiEREAS, The.Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business.
Intelligence dashboard;

WHEREAS, the Department nnd the Vendor wish to increase the Contract price by $836,550 to briitg the total contract
pice to $8,069,948.

WH EREAS,- the Department and (he Vendor seek.to amend the Agreement.

Now THEREFORE, in considemiion of the foregoing, and the covenants and conditions contained in the Agreement nnd set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$8,069,948

2. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.14, SFY 2022 Vaccine Administration Data Matching
and Visualization; as well as amend Contract Pan 3, Section 1. Payment Schedule by adding Table 1.10. SFY 2022 Vaccine
Administration Data Matching and Visualization.

Controct
0201,9-043,
Parn

Stale of NH Contract/Daec:!^i^
Contractor's Initials:^
Page I
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHH$-RrP-20l9-043/RFP-20l9-DPHS-l9-DATAA-01-A06

7. Services,
Subsection

7.14

7.14 Vaccine Admlnlstralion Oato Motchlngand Visualization - -

Scope or Work
The Contractor agrees lo.providc.odditional services for SFY 2022 Vaccine Administration Data Matching
and Visualization. For these services, the Vendor shail provide the idcmiricd staffmg to support State-
directed work. With Contractor PMO concurrence, the State shall authorize Contractoraciiviiics for Services
on a weekly basis. Activities shall be prioritized via Jira and Vendor shall produce bi-weekly status reports
ncluding hours Incurred with resource burn doNvn. The Contractor shall invoice for actual hours incurred
on a monthly basis, not to exceed $$36,550 without on approved change order for the services as set forth
in table 1.9. SPY 2022 Vaccine Adtninisiraiion Oata.Matching and Visualization.

Specific Work Activlrles Provided by the Vendor shall Include:

Utilizing a project manager.to organize the team and manage the agile project management work
as well as operate as a team member in a business analyst capacity to identify business needs, t
research other states processes and information, bring soluiions.and recommendation to the team
(0 move the data clean up and enhance dashboards forward.
Utilizing (ETL Data Leads and Senior Database ETL technicians) Informatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities
by matching names, addresses, date of birth or other identifying Informaiion from the NHIIS
system toother data sources to include VAMS, VINI, Vital Records, DHHS Master Client Index
or other data sources to create clean information to update the NHIIS with accurate address and
person level data

Utilizing (STL Data Leads and Senior Database EJL technicians) Informatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities '
by identifying duplicate records that may hayc disparate data e.g. two records for same name with
minor spelling diffcienccs or two records with similar addresses but the same everything else but
one of (he records have I" dose but no dose data and the other record having 2"' dose but no I *'
dose data. Other combinations of tTutching records to be identified and combined as appropriate
to further clean the data

Utilizing a data visualization and a user interface designer to work with the department to identify
what components of the dashboard need to change and the necessary data modeling necessary to
depict the data properly as well as clearly for public use. This will include identifying and
resolving,data errors, discrepancies and documentation.
Maintain/Enhance existing dashboards and ETL processes
Apply data fixes or patches to address data quality problems'
Manage sprint and coordinate ta.sks with BIS and DolT

' Acquire and integrate new data sources within the data rnart
Support development of more complex dashboard or ETL requirements
Define or enhance prediction models and prediction iT>odcl dashboards including bringing
prediction model dashboards to production
Optimize existing data Integration processes and dashboard performance

State of NH Contract

Contractor's Initials:.
Pago 2
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9.043mFP-20I9-DPHS.l9.DATAA-0».A06

Section 1: Price

and Payment
Schedule;

Subsection U

Future Vendor

Rote Worksheet,

Table 1.9, SPY
2022 Preschool

•Dcvciopmeni'
Data Integration

Table 1.10 SFY 2022 Vaccine Administraiion-Daia Matching and Visualizaiion per Part 2 Section 7.14

SFY

2022

QO Estimated

Total

Clinician SI8Q 0 $0

Data Governance Lead SI80 .0 $0

Data Scientist Lead PhD . $443 0 $0

Data Scicniisi $36) 0 so

Data Visualization $160 550 $88,000

Database (ETL) $268' 0 $0

Enterprise Architect Lead $247 0 $0

ETL and'Data Wrangling Lead $202 1 100 $222,200

Opioid Analytics Lead $361 0. SO

Physician $361 0 SO

Project Manager $227 550 $124,850

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) . $149 ■2200 $327,800

Tester $202 0 ■  $0.

Training Lead $155 0 $0

Ul Designer $134 .  550 $73,700

4,950 S836.550

State of NH ContractD3t,.9/l/20^1
Contractor's Initials:.
Page 3

6%
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Department of Health and Human Services
Dota Analytics Platform for.Opioid Crisis

DHHS-RFP-2019-043/RFP.2019-OPHS-19-DATAA-01-A05

Table 2 CONTRACT HISTORY 20119-00- <Dota Analytics Platform for Oplold Crl$ls> ^

TABLE 2: CONTRACT RISTORY

CONTRACT AND

AMENDMENT

NI/MBER

AMENDMENT

TYPE

C&C APPROVAL

:date ,
END date

CONTRA

ct

AMOUNT

2019-W3 Origindl Contract
May 1, 2019
Item #18 November 29, 20)9 $2,270,549

2019-043

Amendment #1 ["Amendment
December IB.2019

Item #14 November 29. 2020 $680,961

20I9-O43

Amendment til
tid

2 Amendment

August 26, 2020
Informational Item A November 29, 2021 $568,760

2019-043

Amendment tti 3'^Amcndmcni
November 18, 2020
Informational Item L November 29, 2021 $487,193

2019-043

Amendment HA 4''' Amendment
January 22, 2021

Informational Item A November 29, 2021 $1,812,350

2019-043
Amendment #5 5* Amendment

April 1, 2021
Informational Item A November 29, 2021 $1,413,585

2019-043

Amendment #6
O®* Amendment November 29. 2021 $836,550

CONTRACT TOTAL $.8,069,948

Stale of NH Contract/-—

Contractor's Initials: v

Page 4
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-(M3/RFP.20I9-DPHS-I9-DATAA-OI-A05

Except as provided herein, all provisions of ihe Agreement shQll remain in full force and elTeci. This modiflcotion shot! take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHER£OF, the parties have hereunto set their hands as of the day end /ear first above wriiicn.

D.<c:

Dcloitte Consulting, LLP

Gregory Spino Managing Director

OecvllBM »r.

baviVWieiersTlb'irector of Information Services
State of Nexv Hampshire
Department of Health and Human Services
Office of the Commissioner

• 9/2/2021

Date:

Cpntractor's Iniitols:^
Page 5
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Department of Health and Human Services
Data Analytics Platform for Opioid.Crisis

DHHS-RFP-20I9-043/RFP-20I9-DPHS-I9-DATAA-01-A05

The preceding Amendmeni, having been reviewed by ihis office, is approved as lo form, substance, and
execution.

Approved by the Attorney General

State of New Hampshire, Depanrneni of Justice

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of Slate

By:

Title: ■

Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HVMAN SERVICES

OFFICE OF THE COMMiSSIOHER

t^PLeASAKTSTUer.CONCORD.NH OUOIOtST
UriA^SMUocnc M3-37I-9UO l-eOMSlOMS CiL *100
CooBiiriMcr Fai: 60^271^911 TDDActm; 1400-7)5>2964 •ww^blu.nh.iev

Lsri A. Wctvcr

Otpttr CflDatEttoOfr

April 2. 2021

His Excellertcy. Governor Christopher T. Sununu
and the Honorat^le Council

State Mouse

Conoofd. New Hampshire 03301

)  INFORMATIONAL ITEM

Pursuant to RSA 4:45. RSA 21-P:43. and Section 4 of Executivo Order 2020-04 as
extended by Executive Orders 2020-05,2020-08.2020;^. 2020-10.2020-14,2020-15.2020-16.
2020-17, 2020-18, 2020-20. 2020-21, 2020-23. 2020-24. 2020-25. 2021-01, 2021-02, 202t-O4.
ond 2021 -OS. Governor Sununu authorized the Oepartment of Health and Human Servicds. OfTice
of the Corhmlssioner, to amend an existing RetroacUve. Sole Source agreement with Oeloltte
Consulting LLP CVC4174776), Concord, NH. to complete additional enhanced data anatytica for
COVID-19 impacts on the opiold crisis and increase automation and support for continued case
tracking end vacdne administration associated with the OOViD-19 response, by increasing the
price timrtallon by $1,413,585 from $5,819,813 to $7,233,398 with no change to the contract
completion date of November 29,2021, effective retroactive to November 2. 2020.100% Federal
Funds.

The orlginaJ contract was approved by Governor and Council on May 1, 2019 (Mem 018).
It was amendod vinth Governor and Council epproval on December 18.2019 (Item 014); amended
■with Governor epproval on July 20. 2020.' and presented to the Executive Council on August 26,.
2020 (Informational Item 0A); emended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item 0L): and amended
with Governor approval on October 28.2020, end {^resented to the Executive Coundl on January
22. 2021 (Informational Item 0A).

Funds ere available In the following accounts for Stale Fiscal Year 2021. with the authority
to adjust budget line Items wHhin the price limitation and encumbrances between state fiscal years
through the Budget Office if needed and justified.

Sea attached flscal detaila.

EXPUINATION

This amendment Is Rotroactlve because the Department did not have the fully executed
contract documents in time for Goyemor approval to meet the COVIO-19 response r>e^s relative
to date analytics. This amendment is Sole Source because a prior action was approved as sole'
source end MOP 150 requires any subsequent amendments to be labelled as sole source.

This amendment is part of the Slate's stret^ic response to the COVID-19 pandemic and
its effects on the opioid crisis. The Department identified the need to further enhance date
Integration, data analytics, and predictive analytics for the opioid crisis as It relates to COViD-19.

The Dtportmtnt of HeetO* and Human Servieti'Miuian ii to/ain cammunUin ondfomitUi
i/l prCvidini epportunitiu for ciiiunt to oehiivt heollh and indtptndtntt.



Mb Exc^ncy, Governor CMatopher T. Swnunu
end the Honomttfo Courwil

Page 3 of 2

The purpose of th'rs amendment is to improve ovefali data visualization associated wtth
the COVID-19 pandemic, incJuding the impacts on opioid crisis. The Contractor will provide the
State with the necessary resources to enhance end expand integration processes, existing
dashboards, and complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist In the following
three (3) areas:

1) Cor^nued use of Opioid Crisis Data integration and Visueliiation for related
dashboards providing e view Into the Impacts of the COVIO-19 pandemic on the opioid
crisis;

2) Construction of Integrations and Interfaces t>etween various systems In order to
-  automate communications in re8l>time'which suppoh continued data analytica

associated with contact tradng; case jnvestigation; and patient monitoring; and

3) Utilization of the Enterprise Business Inteltigence environment to consolidate ar^
integrate vaccine, infofmation-from multiple systems and create data driven reporting
through visualization for intemal'use for scheduling arxt vaccine allocatio'ns.

Continued expansion of the C0VI0-1Q Response Management Business Intelligence
components and tools will allow for data driven decision-making assistance. As the utilization of
the system has grown exponentially over the last year end the ability to scale the architecture of
the aystem has been Implemented, the Department is positioned to further capitalize on the
reporting accuracy and efficiency of (he system.

Area served: Statewide

Source of Funds; Centers for Disease Control ai>d Prevention. CFDA 093.323. FAIN
NU50CK000522.

In the event that the Federal Funds become no longer available, General Funds will, not
be requested to eupport this program.

Respectfully submitted,

Lori A. Weaver

.Commissioner.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

.  OaU Analytic* Platform for COVIO-1.9 R**po*na
FlacalOatalla

05-t5-*5-9$6d10-tinOMO HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. HHS: COMMISSIONER'S
OFFICE. OFFICE OF THE COMMISSIONER. OHHS COVID RELIEF fO'FR
tOO% FadaralFuntft

Sim FbcM

Year
Ciasa/Aceouni ClAS* TI9* JobNuirtter

Currant

ModUleo

•  Budoel

Inaeaied

(Decrwsad)
RaviMO Modir«o

BwOglot
9021 10VS02507 Contracta fv Om &»c 95010770 IVS49 890 so Si &4&890

SiO Total S  1.W9890 i S  1.5*9.890

Oi.8MM:0010 l9400000 HEALTH ANO SOCIAL SERVtCES. OEPT OF HEALTH ANO HUMAN SVS. HNS: HUMAN SERVICES.

StaiaPbcai

Yaar
Ctaji/Aceouni Class Tlita ' Job Nvarcier

Currant

ModSleo _
BuOooi

inc/aasao

(Oacraasadi
'  Amoimi'

Ravfsad MediCtfO

Budoot

2021 102-500731 ' Conuacts for ProQ S«c 42117763 5262.460 50 5262.460

SubToUl S  262.460 5 5  262.460

0S-9M0-90251O-7039 HEALTH AND SOCIAL SERVtCES. OEPT OF HEALTH AND.HUMAN SVS. HHS; OIVISION Of PUBLIC

HEALTH. INFECTIOUS DISEASE CONTROL. PUBLIC HEALTH CRISIS RESPONSE

Stata FbcM

. Yaar
Class 7 Account Class Tiga JobNurrtier

Currant

F^riad
Budom

(naeasod

(Oocreasad)
Amntml

Rovlsod Hodfled

Budgoi

2019 102-S00711 Contracts for Proa Svc 90703900 51 745973 •  • 50 51 74S073
2019 102-500731 Contracts (or Proa S«c. 90703902 5120000 50 5120.000
2020 102-S00731 ConiTMts for Proa S*c 90703900 S896S26 50 5896 S26

Sub Total 5 2 562 499 5 1  2562499

OMS9(I-M2010-5040 HEALTH ANO SOCIAL SERVICES'. OEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC

SutaFtscj]

Y«ar
Ci&stf Aoeouru Class Tide Job Number

Current

ModTed

RuOnai

Inoeased

(Oecre&sad)
Ammrni

Ro>fsed Modined

Budget

2020 102-500731 Contiacti lor Pro© Svc ' 90050403 5389,011 50 5389.011
2021 102-500731 Contracts (or ProQ S»C 90183520 SO .5300,220 5300.220

Sub Total 5  389.011 $  300.220 5  689.231

0S-9S-9O-9r0M1O-18)9 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH ANO HUMAN SVS. HHS: DIVISION OF PUBLIC

Stale Fbca)

. Year
Cius/Account Class Ttue Job Number .

Curroru

Mod/led

Budoci

inaaased

(Decreased)
Amcxmt

Revised Modr«d

Budget

2020 102-500731 Contracts (or Prog Svc 90183520 5466.760 SO 5468.760

2021 102-500731 Cent/acts for ProQ Svc ' 90163520 tlOO.OOO 5 5100.000

Sub Total • _5 566.760 5  586.760

OS-9S-9^903010-1901 HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH ANO HUMAN SVS. HHS: OIVISION OF PUBLIC

HEALTH. BUREAU OF.LABORATORY SERVICES. ELC CARES COVIO-19

Stale Fiscal

Year
Class/Aoodaii Class Tloe Job Number

Current

*40dned

Budoa'l .

Increased

(Decreased)
Amoonl

Revised (uodined

Budget

■  2021 102-500731 Corttraets for Preo Svc 90183518 54 87.193 5  763.372 51.250.565

Sub Total 487.193 5  763.372 1  1.250.565

OS- BS095-9S0010-19199000-H*Bnh and Social SarvkaaiHaallhand Human Sarvlc*a:OHHS; Otflc* of th« Comffllailoncr:
Commliilenara Ofnc«:C6viOt9 FEMA- OKHS

State Fiscal

Year
Class/Acootaii Class TUe Job Number

Current

Modir«d

BtKiom

Increased

(Dec/eased)
AmoutM

Revised Modtted

Buogei

2021 102 500731 Conlrects (or Preo Svc 90163516 50 1349 993

Sub Total 5. 349.993 5  349.993

Ovarail Total s s.cmis s S  7.233,m

Data Maiydu PUderm tv COVO-iB Rctponsa
FViancIal Octao.
PagatcFT



STATE OF NEW HAMPSHIRE
DEPARTMENT OF tNFORMADON TECHNOLOGY

27 Hatcn O.. Concord, NH 03301

■ F»*: 603-271.1516 TOO Acccm: 1W735-2964 •

.www.nh.gov/doii

Ocnis Coutcc
Comti/i/ioncr

April 20,2021 •

Lorl A. Shibinctic, Commissioner

Dcpanmcni of Hcolih ond Human Services
Siaic of New Hampshire
129 Plcasani Strcci

Concord. NH 03301

Dear Commissioner Shibinenc:

This leucr rcprcscnis formal noiifieation ihai (he Dcpanmcni of Information Technology (DoIT)
has approved your agency's request to cnicr into a retroactive, sole source contract aiTKndmcni with'
Dcloiiic Consulting, of Concord, NH as described below and referenced as DoIT No. 20I9-043E.

This contract amendment U for Dcloiiic Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed (racking and vaccine administration
associated with the C0VID.|9 response.

The funding amount for this amendment is S1,413,585, increasing the current coniraci from.
$5,819,813 to $7,233,398,'with no change to the completion date of November 29, 2021.
This amendment shall be rciroaciivc-io November 2, 2020 effective upon Governor und
Exccutive.Councii opproval.

A copy of (his letter should accompany (he Department of Health and Human Services' submissio.n
(o the Governor and Executive Council for approval.

Sincerely,

/(U
Denis Goulct

DG/kaf

DolT#2019-043E

RID: N/A

ce: Michael Williams, IT Manager, DoIT

'Innovotive Technologies Today for New Hampshire's Tomorrow'
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Otpartment of Health and Human Services
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WKEREAS, pursuant lo an Agreemeni approved by Oovemor and Council, as o result ofRFP 02Ol9>O4), on May I, 2019,
Item 01$. ond most recently amended and approved by the Governor on October 2$. 2020 RSAd:45, RSA 2I-P:4}, tjnd Section 4
of Eneeutivc Order.2020-04 as e.xiettdcd'by Executive Orders 2020-63. 2020-08, 2020-09, 2020-10, 2020-14, 2020-15. 2020-16,
2020-17, 2020-1$, 2020-20, 2020-21, 2020-.2J. and 2020-24 at presented to the E.<tecutive Council ott January 22, 2021
(Inrorroaiional Item 0 A), (herein after referred to as the "AgreemctJi''). Oeloiite Consulting, LLP (hereinafter rvrerred to as
^Contractor" agreed to tupplycertain services upon the term} end conditions specified in the Aj^ecmcnt artd in consideration of
payment by the New Hampshire Ocpanmem of Health and Human Services, Division of Public Heath (hereinafter referred to as
the "OeponnHnt"). certain sums ai.speetfied therein;

WHEREAS, pursuant to the Agreement Section 18: Amendmeni and the provisions ofihe Agreement, the Agreement may
be trtodificd or amended only by a urriiien instrument executed by the parties thereto and opproVed by the Governor and Executive
Council;

WHEREaS, the Vendor and the Depanmcni httve agreed lo amend the Agrecmem in cenain respects;

WHEREAS, the Dcpartmcm wishes to make changes to the poymcm schedule ond irtcrease the price limiiotlon;

whereas. The Vendor agrees to provide a software system and associated services fonhc Depanmcni to analyicschool
reopening scenarios as impacted by COVlO-19 infection rates in New Hampshire. Thi.t analysis consists of two (2) primary
components: descriptive trend-based analysis and decision suppon modeling.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, The Contractor agrees to proNide and implement a scalible Opioid Crisis Response Management Business
Intelligence dashboard;

whereas, the Depanmeni and the Vendor wish to increase the Contract price by SI,413,585 to bring the total contract
price to $7,233:39$

WHEREAS, the Depanmcnt and the Vendor seek to clarify the Agr^cmcni.

NOW THEREFORE, in consideration of the foregoing, and the covenants and condliicni comained in the Agreement and set fonh
herein, the parties agree as foilONvs:

The Agreement is hereby amended ns follows:

1. Form P-37 General Provisions. Block 1.8 Price Limitation to read:

$7,233.39$.

2. .Amend Conlnci Part 2, Section 7. Services, by adding Subsection 7.11, COVI0-19 E81 Architecture Enhancements; and
Subsection 7.12, COVID-19 ElC EnharKing Detection; and 7.13 Emergency COVID-19 Vaccine Operations ond
Reporting Suppon as well as amend Contract Part 3, Section I. Payment Schedule by adding Table l.7.'SFY 2021 Opioid
Data to Action ; Table 1.8 SFY 2021 ELC Enhaticing Detection; artd Table .1.9SFY 2021 Em<rgcneyC0VIO-l9 Vaccine
Operations and Reponing Suppon, as follows;

Confrocc
02019-043,
Pnr(2

NEW TEXT

Section

Number 7.11 E6I Architecture Cnhaneemenis for impacts on Opioid Crisis

The Contractor agrees to provide additional services and data totaling $300,220 as set forth in Table
1.7. SFY 2021 Opioid Data to Action. For these service.s, the Vendor shall provide (he idcmificd

^o>___sianm&|ojupponjlate:di^ Wiih Contractor PMO concurrence, the Slate .shall authorize

Inilinlollpased qc 3/25/2021
Vendor Inmalsl ^ Date Pagcl.oflO
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7. Services,
Subsection

7.)l

Coniracior aciivities for SerS'iccs on a weekly basis. Aciiviiies shall be prioriritcd via Jini and
Vendor shall produce bi-wcekly surus reports, including hours incurred wiih resource bum down.
The Gonuacior shall invoice for actual hours incurred on a monthly basis, not to exceed S300.220
without an approved change order for the services as set forth in table 1.7. SPY 2021 Opioid Data to
Action.

The vendor shall provide resources capable of performing the foUowing activities ei the direction of
DHHS;

Maintain/Enhance e.xisting da.^hboar<ls and ETL processes

Apply dais fixes or patches to address data qualiiy problems

Manage sprint and coordinate casks with BIS and DolT

Acquire and iniegraie newdau sources within the data man

Support development of more complex dashboard or ETL requirements

Define or enhance prediction models and prediction mode) dashboards including bringing
prediction model dashboards to production '

Optimize existing data integration processes and dashboard perfonnancc

The table below sunmarizes the main areas of work ideniified by DHHS. This informaiion will be
entered into the Department's project management solution, Jlra, and used for project rcnnemeni and
planning aciiviiies.

pnio {nlcgrolion Activities

AHEDD 002A Dnia

Trauma d'-EMS Information

System" (TEiMSIS)

Master Provider Index d CBl

ETL process improvement

Assist DHHS and as needed, update AHEDD event tables and ETL
logic 10 enhance AHEDD dashboards with CDC opioid ED.visits .
definition and assist as needed adding Methamphelamine ED visit .
definition to support 0D2A program data reporting

Enhance the EBl'data-model \viih information pertaining to
overdoses and 6M§..use of Nalo.xonc

Build out daia model for eventual Lngescionof the TEMSIS system.

Enhance the EBI data model lO focus on SUD ircatinent providers,
including address, standard identifiers. and'SUD ireaimeni serx'ices
provided

.Review and cleanse existing provider inrormaiion. if needed

Incorporate additional data received on*provider treatment
locations through development or enharKcmcnt of existing ETL
proccs.tcs

Integrate the EBI platform with geocoding functionality to store
laiitudc/longitude information on provider address records

Extend provider model through development or enhancement of
e.sisting ETL processes to support basic network adequacy
analytics

Initial nil pages
Vendor Initials A Date
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•  Incorporate improvemcnu to ETL processes for EBI data rmn
tables

US'Census ond American
Community Survey

•  .Automate ihc eniirt process 10 ingest future annual reports from the
US Census by invoking APIs that replace current manual processes

Vital Records •  Eaier>d the vital records binh data with additional calculaiiotu to
suppon existing reports including Tacts about the child's delivery
and rnoiher'j health

•  Ensure vital records death data tables in EBI accurately suppon
opioid, meihampheiatnine and other drug and alcohol monaliry
reponing

'{VH'b.oorway and NVITS Data
Melrics

•■ Enhance EBI data mode) to belter Suppon analytics on
members receiving ucaimeni services through the NK Doorway

•  Ingest additional CPRA information ovailable within the WITS
recurring database extract through dcvclopmcni or enhancement of
•existing ETL processes

•  -Ingest odditional tables/views as needed from WITS recurring
database extract to improve reporting on patient residence ond
ensure incorporation inio.opioid dashboards.

Stole Unintentional Drug
■ Overdose Reporting System
(SUOORS)

.♦ Integrate .002A SUDORS data table into EBI platform

• Set up monthly SUOORS data table upload

OoiA Anfliytics &'Visiiolixntion
AHEDO Dashboards • Assiire new COC opioid GO nsils and Mcihimphctamlne ED visit

definiiiorw Row correctly into AHEOD Dashboards

• Create an internal AHEDD dashboard for data queries ttnd requests
for 002A program and Manchester Depanmcm ofHcalih stfllT

• Set up required monihly opioid overdose data rcporiingexpon
tabular dashboard.

Dynamic Porumeier Updotes
To Dashbonrds ■'

•' Modify A KEOp, Opioid Crisis and other dashboards to use
.  ■ dynamic pafamcicrs where necessary

ModiHcotion to geographic
areas In Opioid Crisis
Doshboards

• Switch Trom use of whole counties as geographic breakout 10
using the current standard ^vherc Hillsborough County has
Manchester and Nashua split out.

Opioid Treatment Trend
Anolysis

■

• Development of new diishboards that track the efTccts of services
aimed.ot reducing overdose deaths and improving positive
outcomes from DUD

*. Renncments-to dashboards to visualize the'ouipui from prcditiiivc
nx>del.« designed to measure treatment cffccliveticss - •

Initial all pages
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7. Services,
Subsection

7.12

Incorporotion of

MelhDmphttomloc Into
oplold dashboards

Oplold Crisis ond 0D2A ■

Oashboards Incorporation

Incorporaie display of methampheiaminc consequences arid
treatmeni into the existing Opioid crisis dashboards

Incorporate new 0D2A dashboards into existing Opioid crisis
dashtMards

Predictive Anolyilci

Treatment Effeciiveness

Modeling
Automate e.xiiiins ireatmeni model lo recalculare.risk scores .as .
new inforTnation from pailenis and treaonents is collected

Develop regression models i6 study specific populotion groups or
determine the likelihood of additional future events (positive and
negative ouicomc.t predictions) '

7.12 COVlD-19 Etc Enhancing Detection ' •

The Contractor agrees to provide additional services and data totaling S763.372 as set forth in Table
1.8. SFV 2021 ELC Enhancing and Detection. For these services, the Vendor shall provide the
idcnliried staffing to suppon Staic-direcied work. With Contractor PMO concurrence, the State shall
authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira
and Vendor shall produce bi>weekly status reports, including hours incurred with resource bum
doum. The Contractor shall invoice for actual hours incurrcd on a monthly basis, not to exceed
S763,372 without an appro^'cd change order for the services as set forth in table 1.8. SFY 2021 ELC
Erthancing Dcicciion.

The vendor will evaluate the Line List, ELR. Granite Trace, LIMS, NHEDSS. Juvarc and vaccine
systems, end related systems for opportunities to further integrate data sources to reduce or enhance
data entry and ensure accurate dale. Additionally the vendor will identify relationships between the
systems to enhance existing reporting, analysLt and visualization enviroruneni for publishing and use
by local, staie'and federal agencies.

.The li$i below suntrttarizes key project requirements rcloied to laboratory data interfaces and
integration:

•  Design and implement a project plan to transition from Rhap.<iody to Infonnatlcn for
interfacing the providers br laboratory services with the ELR.

•  Develop list ofhospitsls and other laboratories within a prioritized order for ELR interfaces.
•  ' Migrate e.sisling and implement new HL7 imcrraccs with each of the 31 providers to bring

in the laboratoo'dam into the Sinte's Electronic Labomiory Reponing system.

Additionally, the vendor will leverage Infonnaiica to build inlegrDiions/inierfaces between the '
Nntrious systems to automate communications in rcahiime. This vendor will provide a professional
services group with skill sets specifically in enterprise business intelligence, enterprise service bus,
as well as bridging Oracle and M icrosoft SQL database environments to;

»  Create on enterprise relaiionshipdiagrain for the LIMS, ELR, NHEDSS, Juvare and Cmniie Trace
Systems.

•  Design and Implement the interfaces benveen the systems;
•  Build visualizations and rcpontrig environineni.s or processe.x to automate delivery of data to local,

state and federal partners

i£L
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7. Scmces,

Subsection

7.13

The vendor will work wiih ihc dcpartmeni to build d holistic inieroperable environmcnc with (he
following dats sources and s/siems: '
■  • Laboratory Informiiion Msnagemeni System (UMS)
•  Electronic Laboratory Reporting (ELR)
•  Rhapsody and Infomtaiica for HL-7 communications
•  Granite Trace (SalctForce Contact Tracing, inventory management and scheduling)
•  New Hampshire EmcrgerKy Disease Surveillance System (NHCDSS)
•  COVID*19 Line Lilt

•  Oracle and Tableau-(Electronic Dala Warehouse (EOWyEnterprise Business Inlelligence (£01)
- Visualizations, reports, dashboards, analytics)

•  Support DolT and DHHS's vendor as needed in implementation of DHHS Public Data Portal
deployment in Azure environment

•  AHEDD-(Aulomaicd Hospital Emergency Dcparrment Data)
.a Hospital Discharge Data
•  Vital Records Data in EBI assuring accurate reponing of COVID related natality and morialiiy
•  iuvarcEmcrgencyOperaiionsCenicra'pplicaiion
•  Prisni ' ■ { ■

•  Build ond proriioic to production the public and inicma) versions of an automated, fully iniegraied,
enhanced Granite Trace da.thboard

•  Enhance e.xisiing public and Inicmal COVIDI9 Tableau dashboards

7.13 Emergency COV(D*19 Vaccine Operation's and Reporting Support

The Contractor agrees to provide additional services and data totaling $349,993 as set forth in Table 1.9. SPY
2021 Emergency COVID-19 Vaccine Operations and Reporting Support. For these services, the Vendor
shall provide the identified stalTing to support State-directed work. With Contractor PMQ concurrence, the
Stole shall authorize Contractor activities for Services on a uxekly basis. Activities shall be, prioritized via
Jira and'Vendor shall produce bi-wc.ckly siaius reports, including hours incurred with resource bum down.
The Contmcior shall invoice for actual hours-incurred on a monthly basis, hot to exceed $349,993 without an
approved change order fonhe services as set forth in table 1.9. SPY 2021 Emergency COVID-19 Vaccine
Operations and Reporting Support.

New Hampshire's COVID-19 vxcinaiion efforts are currently run through a comple.* network of teams, systems,
and processes. This network requires support in multiple areas irwluding general coordination, ad hoc support, data
and process standardization, and analytics.. This suppoit will incre^ overall cfnciency,- improve the accuracy of
management and opersiional reporting, and ultimately ossure thai NH is delivering vaccines to New Hampshire
citizens as qiiickly as possible and in alignment with its orficio! policies and priorities.

To provide immediate assistance in support of the State's elTorts to efTicientl)* odminister COVID-19 voccinaitons
to New Hampshire's citizens, (he vendor will establish a cross-dcpanmemal working group through which ongoing
vaccine analytics will be coordinated. The vendor will also support operations by supplying additional data analysts
ond proces.s specialists to respond to ad hoc data requests and prepare daily reports. The work of these data analysts
will be directed vio the >vork!ng group in occordance with the State's reol-time priorities. In addition to ad hoc
Support, the vendor >vill extend the uscofihe State's Enietprise B.usiiicss Intelligence (EBI) platform to consolidate
and Integrate COVlD-19 vaccination informaiion from numerous systems and processes including VMS, VAMS,
MS, CCD, HSEM and DOT. Clean, standardized data from EBI will then be used to power a catalogue of reports
that provide (he best possible set of statewide, cross-system vaccination metrics.

Corilroct

02019-043,
Part 3

AMENDED TEXT
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Exhibit B,

Section 1: Price

end Poyment

FY 2021 Cnbaoceracnt and Support

Tabie 1.7. SPY 2021 Opioid Data to Action
•

Subsection 1J

Future Vendor

Rale

Workihcei,

SFV

2021
Qry. Tola)

Clinician SI80 .  0 ■ $0

Table 1.7 SFV

2021 Opioid
Data Action

Data Coyemartce Lead SISO 0 $0.

Data Scientist Lead PhO S443 0  , $0

Data Scientist S16I ■  50 ■ $18,050

Data Visualization SI60 160 $25,600

Database (ETL) ■ S26S 0 .  $0

Enterprise AKhiieci Lead $247 0 $0

ETL and Data Wrangling Lead $202 . 160 $32,320

Opioid Analytics Lead $36) 0 $0 .

Physician $36! 0 $0

Project Manager $227 190 $43,130

Security .  $177. 0 SO

Security Lead $202 0  . so

Senior Database C^T'L) $149 640 $95:360
•

Tester. $202 0 SO

, Tntining Lead SiS5 0 $0

1 Ul Designer $134 640 SSS.760

1,840 $300,220

Contract

ti2019-043,

•J

AMENDED TEXT .

Port 3

Exhibit B.

Section 1: Price

and Poymcni
.Schedule;
Subsection 1.3

Future Vendor

Rntc

Table, i .8 SPY 2021 ELC Enhancing Detection
•

. SFY

2021.
Ptl'_ Toiol 1

Ciifticistt $180. .0 $0 1 '
Worksheet,,

Table 1.8 SFV

2021 Etc

Dato Governance Lead $180 0 $0

Data Scientist Lead PhD - $443 0 SO

Cnhoncing Data Scientist $161 50 $18,050
Detection

Data Visualization $160 600 . $96,000

Daiabasc (ETL) $263 0 SO

InltisI oil pages
Vendor initials
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Emeiprise Architeci Lead S247 0 $0

ETL and Data Wranglitig Lead S202 750 SlSi.SOO'

Opioid Analytics Lead S36) 0  . SO

Physician S36I 0 $0

Project Manager S227 . 440 ■$99,880

Security $177 0 $0

Security Lead $202 0 SO

Senior Database (ETL) $149 1400 $303,600

•Tester .  $202 0 $0

Training Lead $155 0 so'

Ul Designer $134 1413 $189,342

4,640 $76-3.372 1
ConlracI
02019-043,
Part 3

AMEHDEOTEXT "

•Exhibit B, Table I.9SFY 202I Emergency COVID-19 Vaccine Opcrationsand Reporting Support
Section 1: Price
and Payment
Schedule;
Subsection U
l^ulure Vendor

Vaccine Response Funds
(based on 9 weeks, .40 hrs n week)

SFV
2021

Qty
1

Yotfil

Clinician SISO 0 ■  SO

Workiheei,, Data Governance Lead $180 0 .  SO
Table 1.9 SPY
2021
Emergency

Data Scientist Lead PhD $443 ■  0 $0

Data Scientist $361 0 $0
C0VIDI9
Vaccine

Data Visualization $160 196 $39,200.

Operations and
Keportlng
Support

Database (ETL) $368 ■  0 $0

Enterprise Architect Lead $247 0 SO

ETL and Data Wrangling Lead $302 160 $36,153

Opioid Analytics Lead $361 0 $0

Physician $361 ■  0 $0

Project Manager $227 0 $27,240

Security $177 0 . SO

Security Lead 5202 0 SO

Senior -Database (ETL) $149 720 ■' $121,435 1
Tester $202 0 SO

i

[| Training Lead SI5S 0 SO ■

Imiial all pages
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1 UI Designer SI34 820 SI 25,960 <

1.000 S349.993

Tftbic 2 CONTRACT HISTORV 201 t9-04J* <DatQ Anot)tici Plnfform for Opioid Crlilj>

TABLE 2: CONTRACT HISTORY . .

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE
C&C APPROVAL

DATE
END DATE

contra

CT

AMOUNT

20I9-O43 Original Contract
.May 1,2019

hem fits November 29, 2019 $2,270,549

2019-043
A/nendmcni #1 1^' Amendment

December 18, 2019
Item if! 4 November 29.2020 S680,96l

2019-043
Amcndmeni ifl 2'^ Amendment

Augusi 26. 2020
Inrormational hem A November 29. 2021 SS68,760

20I9-O43
Amcndmeni #3 3^^ Amendment

November 18,2020
Informaiionot (tern L November 29, 2021 'S487.I93

2019-043

Amendmem M 4"'Amendment
January 22, 2021

Inrormaiional Item A November 29,2021 SI.8I2.3S0

2019-043
Amcndmeni US 5* Amendment. TBD November 29, 2021 $1,413,585

CONTRACT TOTAL S7,233^398
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Exccpc M provided hmm. «l! provisions of ihc Ajroement shall remain in full force and effcci. This modir.cailon shall lake cfTeci
upon ihe eppfoval due from ihe Governor and rhe Executive Council.

fN WITNESS whereof, the panics have hcrcuiMo set iheir haitds as of the day and year first above written
t  0«»<»S»w< •yl.

I Axyru SfiM
Ocloitie Cotuulting. LLP
Crcoory sp(M „g

Oirector

Date;
3/28/2021

OSVTi

p
wtd

Aw/ (Mtkn
'WTRSBfSftfircctOf of Information Services

State of New Hampshire
•Oepanmcnt of Health at>d Human Services
OfTice ofiheCommisslooer

Dale:
.  3/29/2021
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The preceding Amendmeni, having been reviewed by ihis office, is approved as lo form, subsiance. and
execution.

Approved by the Attorney General
' A ■ "OmlkriaOr;

Dnit:

Sioic^oi^evv'H^pahire, Oepanmeni of Jusiicc
C«cher>n« Pinos

ACtornty ' . '
I hereby certify thai ihe foregoing amendmeni was approved by the Governor and E.xecuiive Council ofihe
State of New Hampshire at 'ihe Meeting on: ' (daic of meeting)

Office of the Secretory of State '•

By: ■

*  . Title: ■

Date:

Initial all parses
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STATB OF KEW HAMPSHIRE

department of health and hi/man services

OFFtCE OF THE COMMISSIONER

in PLlASAKrmSCT. COKCORD.KM aU01>U5T

L^A.su».cft. . Hiym-nto i40«suiMSKtt.n«
CeorieriWf TOO Am«:

A ̂

Cart K W<*i«r

Dtp«iy OeabrtMo

Ki9 EKOoDoncy. Govomor Cftrlstophor T. Sununu
dod the HonomOte Ceund)

State Houee
Concord. New Haimpehlre 0S3O1

January 6. 2021

tWFQRMATTONALITEW

PujouBnt to RSA 4:45. RSA 21-P:43. and Secdon.A of .Executtve Order 202DO4 ae
extertdod Oy Executive Orderd 20204)5.20204)8.202009.2020-10.2020-14.2020-15.2020.16.
2020-17. 2020-"l8. 2020-20. 2020-21. 202023, and-2020-24, Governor Sununu rm authortzod
the Oepirtment of Health er^ Humer> Scrvioee (DHHS). Office of the CommlaeJorter. to emec Ir^to
B Hetroacttve, Solo Source amendment to en exisdno corrtrad wtth Oeloltte Conautting LLP
(VCS174776), Concord. NH. to confipJete eddittonal enhanced data analjlica for achool
deahboanJ;, hoapftal bed tracking, and vacdno adminlstTatlon aaaodated with the COVttViO
raafMnae. by increasJrtg the price limitation by $1,612,350 from $4,007,463 to $5,619,613 wfth no
rfiange to the compWen date of November 29,2021. effecUve retroactive to November 2. 2020.
100% FedaratFur^de. . - -

The orlflinar contract wae epproved by Governor and Council on May 1.2019 (Item 018).
It w^ emended with Governor and Coundl approvaion December 16.2019 (item 014): amended
with Governor approval on July 20, 2020. and preaentekl to the Execxrtrve Council on August 28.-
2020 (Informattonal ilem 0A); end amended with Governor epprpval on October 5. 2020, and
preaented to the Executive Council on November 16.2020 (Iriformaticnal Item #1).

Funds are available In the foltowing eccounta for State Fiscal Year. 2021. with the authority
io adjust budget Hne Items within the price limitation and endimbrarKea between state fiscal yeare
through the Budget Office. If needed and justified.

Attaehod Ftecel Dotolte Sheet

.  EJtPLAWATION

This amendmert b Retroectlvo t>ecause OHHS did rwi have the fully executed conbart
documents in time for Govempr approval to moet the COViD-19 respor^ needs aurroundirtg
school re-opcning efforts af>d assodated resuib artd trends. This amervJmerrt ie Solo Source
"because OHHS is adding addltionei scope beyond ttiat which was contemplated in the original
Request for PrDpcsal.

This amandmerrt b part of the State's atrategic response to the COVID-19 pandemic. The
De^rtment identified" the need for edditional enhanced data enalyt'ca tor school dashboards,
hospttal bed l/ecklng. end vacdne adrhlnistratlori associated with the COVlO-19 response, as well
as support for the continued expansion of the infrastructufe eupportirig the dashboards to increase
the speed and Bccuracy of the data being collected and putJlished regarding COVIO-19 cases,

tlHtolOier^d llumo* Stfvittt'Miuion U lojoin and
In pTvf4''^ opporlunitin'fof 6lian§ io cOutiM fttoM CAd iAdtpondtnc*.
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du&tefo. eftd outtreaks wAhin New Hampshire echods. The current eystem doeo not Ir^ctude
echod ievat tnformetion. The CorrtrBdor «vifl provide the State the neceseary reeouroee to design
end imptement a school dashboard as weO as trend-based enatytjce based on other states'
teaming models, infection fates, and overall transmrsslon of covid-i9.

The purpose of this amendment is to continue the development of a sofhrare system end
ossodated'ssrvtoes required for OHHS to Implement a scslsbte C0VIC>-19 Hesportee
Management Businesa InteDigenoe dsshOoard that is tetegroted wtth end expands upon OHHS'
existing enterprtso^e date Wsrer>ouelng ond buslnsso tnteiugenoe infmstrudure. Ad the
utOlxatten of the oydem has grown exportentially over the lest eeverei months, the need to scate
the archttedure of the system has become epperent, This amendmertt wto provide the rveoeasary
professlOT\a) services to assist in the fotlovi^ng frvo (5) oress: 1) corrtinued COVIO-ig Data
Integratton and Vteualiiation to include oddition^ schod COVIO rotated dashboards, hospital bed
trocfcJrtg and vaoctee dashboards, 2) pubirc migration to doud systems for acataUe erchitoeture.
3] Imptementstlon of en iriemai'fadng-pona) to provide easy socess to Internal reports and
dashboards. 4) (mpiementfition of metadata management tool to further ensure compliance wtth
data martagement. accuracy and aecurUy of the data, and 5) Orada performance tunir^ to ensure
optimal performance of current and future dasttbosrds. In an effort to provide as much
transparency to the public os peasibte. OHHS has been creating and disbtbuUng C0V10>19
related atatistics in chart ami table formal The current reporting does not provide hospital bed
tracking or vacdne edminlstraticn dashbMrds lo sMreis the sntidpated surge of the COVlD-19
virus and the need to track vacdnattens throughout New Harhpahire. To address this. OHHS and

.(he Oepartment of Information Technology (DorT) are working to automate reportng by puHrng
source data into our Enterprise Business imeDlsenbe <E6I} platform.

This ongoing effort will be ecceteraied cr»d erthanoed through the profossionBl sorvtoes
provided through Ihla amendment. The continued ei^snaion of the platform from Opiold data
oriQlytico ia.o realbatlori of the original plan end erchAecturol strategy for using the platform for
any data anBlytlcs needs in the State. While the ei^snded devetepmeht of the data Integretton
and dashboard aystam wiQ t>e focused on C0VI[>>19. the infrBStructure developed and the data
Integrated will be fully leveraged to euppcrt all the analytical challenges OHHS faoes: Tor
exiample, key elemanta of the New Hampshire immunization information Syatern, Vacdna
Manageinent System, the Centers for O'rsease Control artd Prevalon's Vaccine Administration-
Management System (VAMS), New Hampshire Electronic Olsaase Surveillanoe System
(NHEDSS), Juvare Emergsncy Preparednass System, Laboratoor Menagemanl System (LIMS),
Granite Trace (Contact Tracing Salssforce appftcation), national data sets for predictive
modelt^. end Vhal Becords information are needed for analysis of the ImpactB ar>d overall State
reBponsa to the COvio-10 parrdemie. By intogratlrrg ihb data Into the DHHS businese intejJigonce
infrastructure, (he data will than be positioned to meet other analytic needs of the p^rpm.
Beyond data integration, the Contractor will oonlinue to esslal OHHS-with implementing high-level
OAOlytic tools and continue to leverage the toolsets needed to retrfforoe agile project monagemenl
DHHS.maintains, or has access to. multiple systems thai compile data on (he contact tracing,
testing, registration, asset inventory, end a verlety of hesRh and eodal issues that corretate wtth
risk, impacl. and (rande aunounding COVtO-19. These eystems organize and support vahous
functional areas in daliverirrg services to the dtlzens,. as vrell as oyslems that capture information
about the health end well-being of the general public. Additlorxafly. other Now Hampshire state
agencies ond federal partnera capture Importent date related to the COVlD-19 pandemic. In
aggregate, these systems maintain e large wealth of data.
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AreaMfved: Statewide

Source of Furrde: Centere tor Oieease Control end PrDveniion, CFDA 093.323, FAW
NU50CK000522. ■

In the event thet the Federal Funde become rro longer evaltabia. Gjarwrai Funds will not
be requested to support this program.

Respectfully eubmioed,

Lorl A. Shibinette
Commissioner



DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

OS-OS-9S-OS0010<1I2?OOOC HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN $V9, KHS: COMMISSIONER'S
OFFICE. OFFICE OF THE COMMISSIONER, OHHS COVtO RELIEF FO FR
100% f«d«r«l Fufttf*

OdoWi Cowmlting LLP. Vertdv 0 174 776

Sute FliceJ

•  Ye#/
Class! Aocouai Class Title Job Number

Currem

ModiAed

Budoei

Increased

(Decreased)
Amount

Revised Modiaed

Budget

2021 103-S02907 Conlrecit lor Qps SvC 69010770 to ■  31.349.660 31.349.690
SubToitl -  1.340690 1.349690

0$.OM2-«20010-1»400000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS, HMS: HUMAN SERVICES
CHILD DEVELOPMENT. CKILD CARE . COFERR FUNDS

Scsio FIscaI

Y0ar
Class! Account Class Title Job Number

Current

Modified

Budget

' Increased

(Oec/eaied)
Amount

Revised Modifled

Budget

2021
f

102-S00731 Cont/ads 'or P/og Svc 0117763 SO 3262.460 3262.460

Sub Total . . 262.460 262.460

O5-9S-90.W2S 10-7030 HEALTH AND SOCIAL SERVICES. OEPT.OF HEALTH AND HUMAN SVS, HMS: DIVISION 01
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

PUBLIC

State Fiscal

. veai
Class 1 Account Class Title Job Number

Currcni

Moulted

Budget

Increased

(Decreased)
Amount

Revised lAodined

Budget

2010 102-300731 Coru/acts (0/ ProQ Svc 90703900 31 743973 -  30 31.745.973
2010 102-300731 Cont/flcti lor Prbo Svc 90703902 SI 20.000 30 3120000
2020 102-300731 CorUracls for Proo Svc 90703900 S696 325 30 3696326

SubTotgl 2.362.«99 2.362 499
os-os-90-m:

HEALTH, Bl

1010-S04d HEALTH AND SOCIAL SERVICES, OEPT OP HEALTH AND HUMAN SVS, HHS
REAU OF POPULATION HEALTH AND COMMUNITY SERVICES. OPiOlO SURVEILLAM

: blVisiON OF
:e

PUBLIC

Stale Fiscal

. Tea/
■ Class/Accou/11 Class Tiile

• / •
UOb Number

Currenf

Modinod

Gudoei

Increased

(Decreased]
Amount

Revised laodlAed

Gudgei

2020 102-500731 Contiacis tv P/oq Svc 90030403 3369.011 . 30 ■ 3369.011

Sul> Total 369.011 .369.011

OS-SS-SO-OOTOIO-ieSS health and social SERVICES. OEPT OF HEALTH AND HUMAN SVS HHS
HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

: DIVISION OF PUBLIC

Siaio Fiscal'

Yea/
Class/ Account Class Title Job Number

Current

Modified
Budoai

Increased

(Oecreased)
Amount

Revised Modified

Budg'ei

2020 102-300731 Contracts /or Prog Svc .  90163320 S466.760 30 3466.760
2021 102-500731 . Conlrads for Proq Svc 90163320 -  SIOO.OOO 30 3100.000

Sub Tola! 366.760 366 760

0$.95 $0-903010-19ei HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS. MHS: DIVISION OF PUBUC
HEALTH. BUREAU OF LABORATORY SERVICES! ELC CARES COVID-H

Slate Fiscal

Year
Ctas's/Account Class Tiile Job Number

Current

Modified

Gudoei

Ihc/eaied

(Oecreesed)
Amount

Revised Mc^ned
Budget

2021 102-300731 Conuocts lor P/oo Svc 90163316 3487.193 30 3467.193
Sub Totel .467.193 - 467.193

OvefaUTo»il t 4.007.463! S i.ei?.3S0l S 5.610.6131

AlticAmini ■ Ouraau of Sohovieral Heilih

Firv*ft6«l Ooloil

P«g« I ol I
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STATE OF NEW HAMPSH[RE
OEPAiRTMeKfT OF INFORMATION TECHNQCOCr

77 Hstcvt Or^ Cor^cfird, NH OQJO)

Fax: 60O-371-1S16 TOO Acceu:1«X)>73S-7964

www.f>h.gov/doit

0<Rti Ceulci.
C^mltilontr

December 21. 2020

Lori A. Shibirvene, Commiuioner

De'parrmcnt of KcAlih And Humon Services •
SuieofNcw HAmpshIre
129 Ple&SAni'^irtet
Concord. NH 03)01

Deer Commiisiorter Shibineiie:-

Thij leuer represencs formal nwifrcation (hai ihe OepanmerK of Informaiion Technology (DolT)
hos approved your agency's requtsj lo cnicr inio a reiroaciive, lolc source coniraci amendmeni wiih
Oeloiue Consulting, of Concord. NH as described below and referenced as DolT Nd. 20I9-043D;

This convaci amendmeni Is for Delome Cortsulting to complete additional enhanced data
.analytics for the school dashboard, hospital bed tracking and vaccine adminisimtion
associated with the COVID-19 response.

The funding amount for this amendment ii Sl,8l2,350, increasing the current contract from
S4,007,4S3 to SS.& 19,813 with no change to the completion date of November 29, 2021.
reiroKiive to November 2. 2020. Jhis amei>dmcnt shall be effective upon Covemor.

■  • • • approval.

- A copy of (his letier should accompany the Dcpanmeni of Health and Human Services' lubmiiiion
to the Governor for approval.

Sincerely,

/lU
Denis Goulei

OC/ik

DoIT02OI9-O43D

RID; N/A

cc: Michael Williams, IT-Managcr, DolT

'innoYOiivt rechftflilopjei Today lot Ntw Hompshjtt't Tomorrow'
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Ocponmcftt of Htalth sod Humeo Services
Dttia Ao'alylics Ptarform forOpiold Crisis

OHKS-RfP.20l9.043/RFP-2pl9>OPHS-19-OATAA-Ol-A04

AMENDMENT W

INTRODUCTION

. whereas, pvmusm to on Agreement approved by Governor and Council, os a result ofRf P ff20l9-043,
on May 1,2019, item ATI 8, and most recently amended and approved by the Governor on October 5. 2020
pursuant to RSA 4:43. RSA 4:47, and Scciitsn 4 of the Executive Order 2020*04 as extended by Eieeuiivc
Orders 2020-03. 2020*08.2020-09. 2020*10. 2020*14, 2020-13, 2020*16, 2020-17, 2020*16, 2020^20 as
presented to the Executive Council on'Nevmbcr 18.2020 (LnfonMtional Item ff L).(>iereir>aner referred

•  to as the "Agreemertr"), Oeloiiie Consulilnj. LLP (hercirsafler referred to as "Conimctor" agreed to supply
certain services upon the terms and conditions specified in the Agreement and in consideration of payment
by the New Hampshire Oepanmeni of Htalihand Human Services, Division of Public Heath (hercinafler
referred to as the "Ocpartmeni"), certain sums as specified therein;

whereas, pursuant to the Agreemeni Section 18; Amendment and the provisions ofihe Agreement, the
Agreement may be modified or emended only by i written instrument e.tccuied by (he panics (hereto and
approved by the Governor and Exdcutive Council;

WHEREAS, ihc'Vcndor and the Department have agreed to amend the Agreement in certaift fespects;

WHEREAS, the Oepanmcni wishes to make changes to the payment schedule and irKreose the price
limitation;

WHEREAS, The Vendor agrees to provide a sbflwirc system and associated services for the Depanment
to analyze school rwpening scenarios as impjctcd by COVlD-19 infection rates in New Hampshire. This
analysis consists of two (2) primary components: descriptive 4rend*based analysis and decisior> support
modeling. * ■

WHEREAS, The Contractor agrees to implement a scalable COVlD-19 Biisiness Intelligence dashboard
for the State;

WHEREAS. The Coniracior agrees to provide and implement a scalable Opioid Crisis Response
Management Dusiness-lmcHigence dashboard;

WHEREAS, the Oepartmem and the Vendor wish to Increase iheComroci price by Si,812,350 to bring
(he total contract price to S3,819.813;

I

WHEREAS, (he Depanment and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideraiion of the foregoing and the covenants and conditions contained in the
Agreement and SCI forth herein, the panies agree'as roltows:

The Agreement is hereby amended as follows:

pHHS-RFP.20l^;
Deloiite Consult n^^LP.
Vendor Initials:'
Daie;
Page lots
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Ocp&rtmcbt of Health and Humfio Services
Oats Analytics Platform for Opioid'Cristi

DHHS-RfP-20l9-O4WP-2019*DPHS-l9-DATAA-OI-AO4

amendment #4

1. Amend Seciton 1.6 ofihe Siaic of New Hampshire P-37 Genera] Provisions by incrcuing (he
Price Limitaiion by SI.8I2,)50 from 84,007,063 lo $9,819,813.

2. Amend Contract Pan 2, S«iion 7. Services, by adding Subsection 7.9.COVID*)9 £81
ArcKiiecture Enhancements, and Subicaion 7.10. Child Care Inrormitlon Services
Reponing. as well as amend Contract Pan 3, Section I. Payment Sehedule by adding
Table 1.5. SFY 2021 Enhancement and Support, and adding Table'1.6. SPf
Enhancement and Support, as rollo.wt:

Controel P20l9«

043..'pert 2 .S

. 'in ■ •.* ■

NEW TEXT

Section Number

7. Sendees

Amend Coniroei Part 2, Secdon 7. Sen'Icct; to odd Subieerion 7.9, COVID-i9 EBI
Architecture Enhancemcnts,.ond Subsection 7.10, Child Core Inrormodpn Services
Reporting to reed:

7.9 c6vID.I9 EBI Architeclore Enhancemenli

.  TheConiracior agrees to provide additional services and data loialing SI .549.890 as set
forth in Table 1.5. SFY2021 Et^ancemem and Support. For these serviccs.ihc Vcndtir
shall provide the ideniiHcd stafTingto support Siaic directed work. With Contractor PMO
concurrence, the Stai.^ will auihoriie Coniractor-aciivities for ihae services on a weekly
basis. These ectiviiles will be prioritized via Jira and Vendor'wilt produce bi'weckly
status reports, including hours incurred with resource bum down. A subscription fee gf
SlOO.OOO will be assessed for provision of (he Oeloiitd HealthMAP tool starting
November (, 2020. An additional tnaximuin of 120 hours per month will be available for
6 months to provide basic suppon for HealthMAP posi-implemenintion. The Conireeior

- will invoice for aciual hours incuntd on a monihly basis end ihe monthly data fee, not to
exceed $1,549,890 without an approved change order for the services as set forth in table
1.5. SFY 2021 Enhancement and Suppon.

7.10 Child Care Information Servtms Reporting

The Contractor agrees to provide additional services and'daia totaling $262,460 as set
forth in Table 1.6 SFY 2021 Enhancement Support. For these services-, (he Qooiracior
shall provide the ideniined staffing to support State directed worV. With Contractor
PMO concurrence, the State will auihorite Conireeior acdvitic} for these services on a
weekly basis. These aciiviiies will be'prioritized via lira and Vendor will p.roducebj-
weekly status reports, including hours incurred with resource bum down. The Contractor
will invoice for actual hours'lncurrtd on o monihly basis and the monthly data fce.noi to
exceed $262,460 without an approved change order forjhc services as set forth in table
1.6. SFY 2021 Enhancement end Support.

! Contract 02OI9-
:043'.Pdr(3' .'

AMENDED TEXT

DHHSRfP-201^;)
Deloiiic Consul^^lLP.
Vendor Inilials;^^^
Date: • •

Page -  2or8
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Dcpartmeot of Health ood Humoo Services
Dara Analytics Platform for Oploid Crisis

. DHMS.RrP.2OI9-O4amfP-20l9.OPHS-l9 DATAA.OI.A04

■ AMENDMENTS

Exhibit B,
Section 1; Price

Table r.S. SPY 2021 Enhancement and Support

and Payment
Schedule;
Subsection U

Future Vendor

Rate Worksheet

' \ ' 1
! V

.  •* . * • '*

■SFY ■'
2031 •• • • Qty. To.tal

/

Clinician SI80 0 SO
Data •
Covtmance
Lead

SI80 0 . 10

Data Scientist
Lead PhD

J44J 0 so .

Data Scientist S}6I 40 SI4.440
Data .
Visufllizalion

SI60 680 SI 08,800

Database
(ETL) S268 0 SO .

Enierprije
Aithilect
Lead

J247 360 S68.920

ETL and Data
Wrangling
Lead.

5202 1,80 S36.360

Opioid
Analytics
Lead

5501 ■  0 SO

Physician 5561 0 so

Project
Manager

5227 450 SI 02,150

Sccu'rily 5177- 360 S63.720 .

Security Lead. 1202 0. SO
Senior
Database
(ETL).

5149 2,820 S420,ie0

Tester 5202 800 SI 61,600

training Lead 1153 0 so .

Ul Designer / 1134 2.580 $345,720

DHHS.RFP.JOl^^;
Dcloiite Consul^^LLP.
Vendor Iniuolj;' ^
Out:
Page 3or8



N

10:4riEOM2-OWO-4AAA-AMe-eil7}CM£«)^4

Dcparlmcot of Hciltb and Human Services
Data Analyfici Platform for Optoid Crisis

DHHS-RfP-J0l9^3mfP-Ml9-OPHS-l^DATAA'0i-A04

amendment 04

Health MAP

Subscription
(6 month

Mbseripiion 3
SICO.OOO*^
maAimumor

120

houn/momh

lupport »i SlSO

blended rate for
6 (nomhi>

-  $208,000

.

\

no $203,000

8,990 SI.S49.890

Contrfict 020.19*
04)..P.rl 3

NEWnEXT"

Eihlbltfi,
Sectlot) 1; Price
ond Payment
Schedule; •

SubiecHon U

Future Vendor

Rote Workeheet

Toble 1.6. SFY 2021 Enhancement and Suppo^

:»• • • •. . SFY2021 .Qtyi.- Tote!

Clinician * • SI 80 .0 SO

Data Governance tcad . SI80 0  ■ so

Data Scientist Lcad-

PhO
S443 0 so

Oaia Scientist S36I 0 so

Oats Visuelitaiion S160 250 S40,000

Database (ETL)' S268 0 to

Enterprise Architect
Lead

S247. lOO ■S24.,700

ETL and Data
Wraneline Lead

S202 100 ' S20.20O

Opioid Anolytics Lead S36I • 0 so

Physician $361 0 so

ProjeciMenager S227 175 S39.725

Security SI77 75 St3.275

Security Lcod S2p2 ■  0 $0

Senior Database (ETL) ■SM9 450 $67,050

Tester $202 225 S45.4S0

OHHSRFP-20I^P
Oeloitte ConsulQn^^tP.
Vendor lniiials:|
Date:
Page .4 of 8.
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Ocpartmeot of Health sod Humoo Services
Dais Aoolytics Flatform for Opioid Crisis

DM HS-Rf P.20 l9-04}mf P-20 ]9-DPH$-1 PDATAA-Oi • A04

AMeNOMEf^fTM

Training Lead SI55 0 SO

Ui Oaigner J134 90 SI 2.060

l.4tS S262.460

Conlrpci 02019*
04}, Appcfldii H*
25

AMENDED TEXT

Appendix H*2S,
C.e'nerei Contraci
Requirements,
Section 2S.I I,
Warronty

Amend Contract Appendix H*2S, Ccncral Coniraci Requirements, Scetloo 2S.H,
Warranty to read:

25.11. Warranties

.25.11.1. Health Mop S/stcm'

25.1 1.1.1. The Contnctot warrants thot during the Worramy Period,
HeelthMap system will operate to conronn to the

. Spcci ficaiions, terms, end requirements of the Contract.

25.M.1.2. The Contractor shall hev*e no obligaiiori under this section to
make wamniy repairs attributable to:

25.11.1.2.!.' The State's misuse or modificsdon of such

system;

25.11.1.2.2. The State's fiilurt to use corrections or

enharKCments made available by the
Contractor At no additional cost to the State;

25.11.1.2.3. The State's uscpfsuch system in combination
wiihany product Other than those specified by
the Contractor,

25.11.1.2.4. The quality or iniegriiy of data from other
auiomoicd or manual products with which
such system inicrfaccs:

25.1 1.1.2.5. Hardware. systems, sonware,
tclccominunicaiions equipmeni or soHware
not a pan. of Such system which is inadequate
ID allow proper operation of such system or
which is r>ot operating in accordance with the
manufacturer's speciricaiions; or

DHHS-'REP*20I^^
Ocloitle Consul^n^lLP.
Vendor Initials:' ^
Date:

Page • 5or8
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Depofimcoc of Hesltb aod Humoo Services
■ Ooio Aoslytics Platform for Opioid Crisis

DHHS-RfP'20l9-MVflFP.20l9.DPKS.19.DATAA4>A04

AMENDMENT W

2S.'M.1.2.6. Operation or utiliuiion of such system in a
manner not comemplaicd by this Conimci.

25.11.1.3. The warranty set fonh in this section shot! not apply with
respect to hardware or soAwore that is supplied by o third pony
to iKc State.

25.tl.t.4. The Terms and conditions of the. warranty to the State with
respect to such hardware or tonwarc will be provided by the
third pony vendor of.such hardwitrc or soHwore.

2S.12. warranty PCRiOD

25.12.1.1. The Warranry Period shall remain for 3 months in effect from
ihebase product insiatlBiion.

table 2: CONTRACT HISTORY

contract AND

AMENDMENT

NUMBER'

amendment

TYPE-

c&c approval

DATE
.END. DATE

contract .

AMOUNT •

2019^3* Original Contract
May 1.2019
Item 018 November 29. 20l9 S2.270.549

2019^3

Atnendmeni 01 P'Amendment •
December l8. 20l9

Item 014 November 29. 2020 S680,96)

2019-043
Amendment 02 2"^ Amendment

August 26, 2020
(nformsiionil Item A November 29. 2021 SS68,760

20)9-043
Amcftdineni 03 3'^ Amendmeo)

November 18. 2020

Informational Item J November 29, 2021 ■  M87,193

2019-043
Amendment 04 4* Amendment ■  • TBO ■ November 29.2021 S).8I2,350

CONTRACT total 55,819,813

OHHSRfP-201^
Delohie Coniul^n^lLP.
Vendor Iniiinlsil.
Date: ■

Pa^c 6of8
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Departmtor of Health aod Humao Servicet
Data Aoalytics Platform for Opioid Crisis

DHH$-f;iFP-20l9-043/RPP.20t9«D>HS-19-OATAA.0l-A(M

amendment M

CONTRACTOR

Except as provided Iterein, all provisions of the A{re«men( shall remain in full force and effcci. This
modincaiion shall take crTcci upon ihe approval daie from the Covemor and the Cxccuiive.Council.

IN WITNESS WHEREOF,'the panies have hereunto ici ihrir har>ds as of the day and year Tirsi above
wricien.

> ■ HidaniiiKa.
Sc ̂  Dale:

12/a€/2020.

j^,^j:CrcBOfy Spino

Title: Director
Oeloiue Consulting LLP

STaTEOF new HAMPSHIRE

fo^i oTju, . D...
>—Viicwt*a««i.

David Widen. Director of Infonnaiion Services ■

Siate of New Hampshire
Oepaitmeni of Health and Human Services
OfTiCc of the Commissioner

DHHS-RFP-201.9-043

Deloiiie Consulilng.LLP'.
Page 7 of 8
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Ocpanmcnt of Heotth and Humon Service!
Oota Aoalyllct Flarform for Oploid Crisis

DHHS-RFP-30l9-04}/RfP-2019.DPHS.|9.DATAA-01-A04

amendment «4

The preceding Amendmenj, having been reviewed by ihls office, is approved as »o fonn, subsiance, and
execution.

Approved by (be Artorney General

Sute of New Hampshire, Department of Justice

0.,c:

I hereby certify that the foregoing errtertdmeni was approved by the Governor and Executive Council of
the State of New Hampjhirt at the Meeting on; • (date of meeting)

OfTiee of (he Secretory of Stole

Date:

State of New Hampshire. Depanmeni of Adminisiroiion

DHHS-RfP-20l9.W3

Deloiiie Coi^uhing. LLP.
Page 8 of8



OocuSiOA £m«cp* to. «PtU>»2-0MSUAAA-AS0(-e>«790e€4}'« dCTl4'20Pn 3:58-0AS

u J

i^A. CUHihw

CcsBWcsrr

A. Wnm
Dip«t9 CMoUAea

STATc OF r<tw hampskxrc

DEP^MCra 0? HEALTH AND HUMAN SERVICES

OfffCi OF TNi COMHtSStOrfBH

llfrLUSAKTSTttCPT.CONCOUI.MM aU0l4«5T

TPDA(t«i: 1<6A>D5'1M4 «««.dhbAek4e«

October 6. 2020

His CxoeOency. Governor CMotopher T. SuAunu
And the HoAombie Council

State House
Concord. New Hampshire 03301

INFORMATIONAL ITEM

Pursuani to RSA 4:4$ RSA 21*P:43. and Section 4 of Executive Order .20204)4. as
OJrtended by Executive Orders 20204)5 end 202008.202009.2020-10.2020-14.202015.2020
16. 202O17. and 202O18. Governor Sununu has aulhorbed the OepsHment of Health and-
Human Services (OMHS)". Office of the Commisslofter. to erncr Into e Retroecttve, 8olo Source
amendment to on exteting contract vktth Oeloltts Consulting LLP (VCAI74776). Concord. MM. to
enalyzo uchool reopening eoenarios as Impacted by COVIO-19 Inflection rales, by increasing the
pHce limitelion by $487.193 from $3,520,270 to $4,007,403 vntth no change to the complelion date
of November 29..2021. effective retroactive to August 24. 2020. 100% federal Funds.

the original contract was approved by Governor end Council on May 1. 2016. Item 016,
at emended as approved by the Goverrkor and Council on December t8. -20l6. (Item 014); and
as emended so approved by ma Governor on July 20. 2020. ea presented to the Council on
August 26.2020. as Informational llem 0A.

Funds are available in the foUow1r>g accounts for State Fiscal Year 3021. wHh the euthorfty
to edjuti budget line" Hems within the price Bmiution end encumbrances between state fiscal years
through the Budget Office, if needed and juslifitd.

05-95-90.90261(^7039 HEALTH AND SOCIAL SERVICES, DEPTOF HEALTH AND HUMAN
SVS, HHS: DIVIStON OF PU8UC HEALTH; INFECTIOUS DISEASE CONTROL, PUBUC
HEALTH CRISIS RESPONSE

State

FIscqI

Year

Ciaaa

Account
Ctaae Title

Job

Number

Cuirent
Modified

Bu.dgot

Increaee

(Decrease)
Amount

Rovlood
ModKlod

Budget

2010
102-

500731

- Contracts for Prog .
Svc

90703900 81.745.973 $0 $1,745,973

2019
102-

500731

Contracts for Prog
Svc.

60703902 $120,000 $0 1120.000

2020
102-

500731

Comrects for Prog
Svc

^703900 ' $696,528 $0 $698,526

HHHHMillll SuNolsI I2.5d2.499 JO $2,562,499

T>u (kponminltfUntAon^ St/wni'MiwiiA f»U/»r«<»*vnu««'r:«c*d/»miIIo
in pfifitftunititiftttitiMni U A«nA tf*4 in4tpini4na.
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Kb Cmfiinqr. Oowvfrvr Chrtftopher T. Sunurai
1^ Pie MoftiypMo Cqtf<d>
P«9slcf4

05-0&>90^20104040 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN
8V8. HH8: OIVISiON OF PUBUC HEALTH. BUREAU OF POPULATION HEALTH AND
COMMUNtnr SERVICES. OPIOlO SURVEILUNCE

State

Fteeol

• Year

Ctaoa

Account
Cfaaa TMe

Job

Numtwr

Current

Modmad
Budget

iftcfoaae

(Docreaoe)
Amoiunt

Rovlfibd

Medffled
Budget

3020
102.

500731
Contracts for Proig

Svc
00050403 $380,011 w $369,011

SuPfofdi iJSO.Of.t 10 $389,0ff

0$-9S-SO-60S010-t8)64<EALTH AND.SOCIAl SERVICES. OEPT OF HEALTH AHO HUMAN
SVS. HHS: DfVISlON OF PUBUC HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

State

Fiscal

Year

Claaa

Account
CloaoTlllo

.Job
Number

Current

Modified

Budget

increoee

(Oecfeaae)
Amount

Rovtaed

Modlflod
Budget

2020
102. '

500731
Contrecta for Prog Svc S0183S20' $466,760 $0 $468,760

2021
102-

500731
Contracts for Prog Svc 90163520 $100,000 10 1100.000

Subtotel SS6B.760 SO 1568,760

Oi-0&.90-903010.ie01 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH. BUREAU OF LABORATORY SERVICES; ELC
CARE8COVID-19

Slate
Fiscal

Year

- Claae

Account
Claoa Tftio

Job

Number

Current

Modified
Budget

increase

IDocrease)
Amount

Rovleod-

Modlflod

Budget

2021
102. .

500731

Contracts for Prog ■
Svc

90183516 $0 $487,193
i

$487,193

mmmammmm SuP/ofa/ JO $487,193 $487,IBS

HI Total $3,630,370 8487.103 $4,007,463

expunation

This erhendmon is RotroacHvo twcause OHHS did not havo the fully executed contract /
documento In time for Governor approval to rrieei the CdVIO-19 rcsportse r^eeda eurrounding
echool re-opcning effode and puodsled resuita and trendi. This omendment is Sole Source
because OHHS is edding additlonBi ecope beyond that which was contemplated lr> the origlhai
Request for Proposal.
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Ml Eicellvney. Ooxtmcr CMitcphv T. Svftunu
end Pw HonomtUo CoimO
PiP90)ei4

This ornen^em is part of (he State's strategic response to the COVlO*i9 pandemic. On
juty 31.2020. the need (or enhenoed data enetytlcs for (he school r^penlng.assodated with the
COVIO-19 re'sponse-was identified to increase the speed artd eccvrecy of the data being collected
eruf published regsrding COVID-19 cases, cfuste/a, and outbresks ««iinin now Hampshire
spools. The current eystem in ploce does not inciudo school fovei informotion. The Cortfrector
witi provide the Stote th« necMsarv rosoureos ts design ond imptement o ochool's dathboerd oo
well as trend^spd anolytlce based en ether elites' learning models; Infoctlon rotes, and overell
tronemtsoion of COVlO-19.

T)^ purpose of this amendment Is to expand professional servfces to co^lnue the
development of a softwate system end essocisted services required for OHMS to implement e
scelabie C0VI&'19 Response Msnsgsment Gusiness Intelligence dashboard that is Inteorated
with end expands upon OHHS' existing enterprise-tMde dsta warehousing and buslnese
Intelligence infrastructure. Separate dashboards win be 'available to yte public ond euthorized
fitate-etoff to assure privacy of releas^ data end maxlm'tzs utility for Intema) mandgement
Additional federal furling provided by the Emerging Issues (E) Project of CK19*190e. Kanoefoith
'ElC CARES' for the COVI&-10 responsis er\abie the State to. complete (he dashboard
reporting nsMed (o address the CpviO-i9 pandsmlc. OHHS has been working to menage (his
respbhse effort for COVIO-IS for (he State of New Hampshire, in an effort lo provide a's much
transparency to the public as posaibts. OHHS hss been cmaiing and distributing COVID-19 -
rotated otatbiica In chprt and tabta formst. The current reporting does rtol provide echool rotated
Informstionourrounding the active cases, laarrtlngm^els, absertteeism. enrollment or risk factors
for siudents ahertding schooia in the State. To address this. DHHS- and (he Department of
lAlorm.stion Technology (OolT) ere working to auiomato repoilmg by pulling source data into our
Enierprisp Business Inlelllgenoe (EBI) platform.

The ongoing effort will be ecceieraied end enhenoed through the professional services
provided through this amendment. The continued expansion.of (he platform from Oplpld dste

" enetytlcs is a realiisUon of the original plan and erchtleotural streiegy for using the platform for
eny data eneiytice needs tn the Stats. While the expanded development of the date (ntegrstion

''end dashboard eystem will be focused on COVIO-1B; thp Irrfrastructure developed er^d (he data
. integrated will be fulty lavereged to support ell the analyticsl challenges OHHS fecaa. For
example, key elcmento of the New Hampshire Etectronlc Disease SuivelVance System
(NHEDSS), Juvare Emergency Preparedness Syatem. Loboretory Menegement System (LIMS).
Grenlte Trace (Comact Tracing SslesForce eppiicailon). national date eete for prodldlve

' modaling. and Vilol Records Information ore needed for enatyeis of the Impacts and oversll Sle.te
response to (he C0VID t9 pandemic. By integrating this data Into the DHHS' busirtess
intelligence Infrastructure, (he data wHl then positioned lo meet other oneiytic needs of the
progrerh. Beyond date im.egrstion. the Contractor wii) conttnus to asslsl DHHS with Impiemeriiing
high-level enetytic tools end continue to leverage the toolsets needed to reinforce egile project
menegement. OHHS maintains, or has access, to, multiple systems thsi cornpile data on the
contact tracing, testing, registration, asset invenlory end e variety of health and social Issues that
correlate with risk, impact, and trends surrounding C0VID'19. These systems* organize and
support various functional ereas in delrvering services to the citizens, os yvall as systems'that
capture informetlon ebout the health erid weD-being of the general public. AtMltionelly. other New
Hampshire state agsncies end federal partners capture impo/ism deia related to the COViD-19
pandemic. In eggregslo, these eystems maintain a (ergo weailh of dale.
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' H(a Ettdtoeir. OOMtrot CMttOphff T. Sun^iw
and 0« KanornM CoraS
P«9040f4

Area eeived:

Source of Funds: Centerv for Obaasa Control and Provenlion. CFOA 093.323. FAJN.
NUSOCK000532.

In the event that the Federal Funds become no longer eveUabte, General Funde wtll not
be reeuaoted to support this program.

' Respecthjily eubmtned.

tori A. Shibinette

CommieBioner
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STATE OF NEW HAMPSHIRE
DEPAflTMSKT OF INFORMATION TTCHNOLOCV

27 HittA Or..^Aeerd. KH U391
Fit; «Q>271.)S1t TOOAncu:l-UCk73V2»«

www.N\.gOv/doit

Otfili C«uWi

September 2}. 2020

Lori A. S2tib<n«ne. Commiuioner
Dcpft/tfflcm of Hulih and HumiA Service)
Suie of New Hampshire
129 Pleauni Sucei

Concord. NH 05)01

OearCommiuioner Shibirtene:

This letter rcpreienis fonnel noiiriciiion ihii the OepArrment'of Inronneiion TecKno(0$y (Oolt^
hoi approved your ascncy'i requett to enter into a Retroactive SoU Source contract amendment with
Oeloine Consulting of Concord. NH as described below and rererenced as OoiT No. 20i9>0d3C.

This contract amendment is to provide a soRwarc fysicm and associated services for the
Oepanmcrtt to ̂ alyze schwl reopeninj iccnano) as impacted by COVIO.19 infection
rate) in New Hampshire. This analysis coosisu of two (?) primary cdmportenu: descriptive
iiend-based analysis ar^ decision support modeling.

The funding amount for this amendment isS4S7.l9), increasing (he current contract from
S).520.27010 S4.007,46) with no chingc to the COmpUtiondalc of November 29. 2021,

-  - , retroactive to August 24, -2020 upon Covtmor and Executive CourKil approval .through
November 29. 2021.

A copy of this lertei should accbmpany the Oepanmeni of He^'th and Human Services' submission
io the Governor and Eieculive Council for approval.

Sincerely.

iU
Ocnis Gould

OG/kif

Do)T«20l9-04}C

RIO; N/A

ec: Michael Williams. IT Manager. DolT

•rnnovorlve Teehno/op/pi Todaylot N<w Hompihitt'i Tomorrow'
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mn OF r<ew HAM?siffR£

DEFARTMErn' or keajutb and.'humam services

omceoFTHt commissioned

l» fLCASaKT tTMST. COMCOR& M4 .OUOi Jtr
«a).i7i4no i4aMflJ3ueji wao

ru:«aK)7l49|} mA<t«:l40»TJ>.m4

Jvty tt. :wo

A

His Exoenency. Covemor CMAepA«r t. Sununu,
-  OAd me HoftorsHa Cound) .

StFtaHouM
Conoord. Now Hompawni omoT

INFORMATtOMALfTEM

Puravan) to RSA 4:4$. RSA 2t-P:4S. and Section 4 of Executive Order 202(M>4. oa
aitanttd by Executive Order 2Q30-0S. 202M. 202&09. 3O2O-10. end 2020^14. Gc^mor
^nunu ouVioitxed the Oepartment -of Kaahh and Human Sorvicee. .Offioe of the
CemmfaeSoner. to emend en existing Rotrooctfva, Soto Source cotiVeel wfth Oeioftte.ConouiU^.
.U.P (VCd174776). Conoofd, NH to provide e COytO'toeuUneu IniBtOgenoe (SI) eotution. with
epeciftc functionality (o eurrbund the Croatian of a COVIO-19 daahboa^. by Ihtressing the pdoe
Qmnatlon by $568,760 from $2,951,510 to 53.520.270 and tiy extending the completion.doie from
November 29.2020. to November 29.2021, effecthro reimocHvo to Mey 15.2020.1001$ Federol
Fuftda:

The 'ortginel oontmel wos approved by Governor end Council on Mey 1.2019, Item 018.
It area then aubaequentty omonded with Governor and Council approval on December 10.'2019..
Hem 010.

Funda are eveiiabio In the foUoMrtg oooounto for State Flscet Veara 2020 end 2021. «tih
the outhor^ to adiuci budget I'me hema within the prioe UrnnstJon ond encumbrenoeo bebwlaen
^e/iecal'yaare ihroughlhB Oudget Office, ff no^dd and )uitjf«d.
OS-99^9O2801-fOS9 HEAt.TM AND SOCIAL SERVICES. OEPT OF HEALTH AND HUVAN
6V8, HHS: DIVISION OF PU8UC HEALTH, INFECTIOUS DISEASE CONTROU PUSUC
HEALTH CRISIS RESPONSE •

scote

Ftoeal

Toiar

ClBsbf
Aeeount

CtaaaTWo
Job

Nombor

Currem

Sudgoi

InformBlienBi

Item ~

ifttresDe

(Oecrecao)

- Rovteod

fiudgsl

20 IB
102-

500731

ContredBfor Pmg
Svc

90703300 $1,745,973 '  $0 $1.745;073

2019
■ 102-

500731

Ccrrtrscte for Prog
Svc.

90703902 $120,000 $0 • $120,000

2020
102-

500731

Contrsets for Prog
Svc

B0703900 ' $698,526. SO $696,526

2020
102-

600731

Coniracta for Prog
Svc ■

leo $369,011 ■  $0 $389,011

SubTotel $2,951,510 SO $2,651,510

TV tinmlA Srrwcu'NuMA u t* «aB
i<t /•' (<Kma* (• ^MilA MX UX<^Ad«Mt *



OeCwSISA Ea««I0»* ay *f 1 E0302-OM8-4AAA.A30E-Eie>»06e4 V«

M» Ctienoncy. Oeiemor (Hteoefei T. Siflw
eM CA#tdi

Pb9s2oII

d&.eM#WP1Ma3W<EAlTM AND SOCIALMRVlC£S, OEPT Of HEALTH AND HUMAH
8V8. MHS: OMSlQN OF PU8UC HEALTH. BUREAU OF LABORATORY SERVICES. HH
Cl ̂

fittto

Fbcei
^ Yaar

Claes/
Aceeuns

Ctaee Ttoo
Job

Nuir^'

Currortt

■ Bwdgot

tntortnattonfil
.  .bem -

bwreeae

(Boereoae)

Reviaed
Oudget

2030
102-

500731
Contmcle for Prog Sve 00183520 SO $406,760. $466,760

3021
102- ■

S00731
Convacts for Prog Syc 90180520 so 3100,000 $100,000

SubTotat so $566,760 $568,760

j Totil 12.951.510 $566,760 . $3,520,270

F1PLAMAT10N

The Oepeitmeni wqwested that ihe Covemo* wttoflctfvoiy eppfov® mta ftom beceuae the
Depertmort did not hove ihe Wiy exacutod conUoci doajmwtt compUeted in time for ̂
Gbvemof'o RpprovaJ to moel »>o COVtO-19 rooponso n«ds aurroundiftg octvmtB dou wpot^
iv toatlno fwutu ond Uwto. On Apni J4.20JO. the Dopartmem idertWed o need for onhon^.
doto erxol^co for lha COViO-19 rwponjo to iftcrwM the and eooroqr of me dAd Oein®
ddifverad to «oerB«ncy fBspondero. The oxhUng ojmtem did not twvo mo aWity- to deiw
OQCurate roporto ond-fequlwd tndMduflb to manuaify oxtred ortd crasto m» ropofto. tho
ornondrnem xdll ^rdvtdo tho State the nooettor> rosourtw to design ond unptomoM on
eulbmfilod eolation tovcr^ing tho oxbtlng piotfoxm implomortfod. ao wd pf ̂
«mpolilivoiy bid oortfraet. This emonflmoni Is Solo Sowrto bocouoo (i); tho DepoiVnort
iflommod mi# vendor as havirtQ tho eapacfty to quWdy rev^
MrtiflUy baeod on tho worti the vortdor wse doirg urvjor on oxHtlftg contred: <2) iho omend^nt
Increbso# iho ortgfnol prtoo ilrnfl^r* by more than 10 pofwrjt; end (3) there ore r*o remaintno
rertovrol optloru) avoilabio In the oilglnal agreement

Tho purpcso of mb ffrwdment la to oxpand tho pretMcionoJ oonteee to oontinge the
development of a eofhvoro oyetem end ossodsied oervt^ that ero rtduir^ for
to bnplemonf a ocotobie COVlO-ia Rooponoo Monogemont BoHnesi InteiUgana dashboofd that
la tmeoroted e«tm end expands upon mo Oepartmenfs edating ertterpdse^^ite
ond busWesa inteiiiganoetnfrasmjchjre. Soparsts deshboardi will be ovoiiowa to ma pu^ artd
outhortred etate awfl to aseure prtvocy of mtaoied <s^
manaflomefti AddnJcnoi fedarai funding provfdod by me Emorgino twues (E) Project of CKt^
IWW Oolrw forwflrt '6LC CARES' for COVIO Response will anatfd the Slate to compWe the
dashboard reporting needed to edd^pss me COVIO-19 pondemlc.
Slino to ma^D mo resportseaflort for COVIO-iSTor the Surte. m on effort to f^vide
tmne^lroncy 10 the public as powitfe. tho Ooptrtmanl haa been crwbng and
ig rotelmf rtfltistico in chart orad table formal. However, the o/toM reportrtg belrj^dw to drte
It an inefWem manual prooesa using eproadsheete ond oUier dJUT
for more flexibility ond imeractMty by allowing usare to ftiier and drtu Ao«m Im^he data. ̂
oddfOM mi# the DapBrtrnerrt ond mo Depertnwrrt of Information Technology
to flX7e^ rtpmSia by pulimg aource dale Irrto our Enterprtse Busmese IntoHlganoe (EBD
pfafform.
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ST ATE OF NEW HAMPSHIRE
OtPABTMCNTOF information nCHNOlOCY

>9 H«unOi.C»^*'d, NHQU01

Fn; tfVjn.im TDO A<cnj; l-IOO-nVmi

v^ww.r^fOv/dOti

0<aU Coulit.
C9mmUjl0Mf

.iu1x2). 3020

Lori A. SKibtncnc. Commiifionei
Dcpi/tmeni or Hodth «nd Human Scrvius
Suie orNew.Kampihire
129 PleAstnt Sued

COACOfd, NH 0)]6(

Ocftr'CommittiOAcr Shibinene:

Thii knci rcpreicnu lonnal noiiricaiion ihti the OepAftmeni of Infomtotton Ttch«\ology-(OolT)
h&i approved your a^eocy'i requeit (o cAier 'iNo i rcuoieiive, sole source conuaei amcrtdmeni w'uh
Dcioine Cortiuliing, LLP u described below ard refccAced as OolT Np. 20I9-04JB.

The purpose of Ihts eeqwesi is lo ekpand (he professional.servieei lo continue the
devcloprotnt of a loHwa/c lysicm'AAd Auociiicd services .thai are requirtd for' ihe
Oep&nmcnt lo implimeni a. sellable COVIO-19 Response Maiugemeni Business
lnuili|ence dashboard ihii is iniesraied ̂ iih and ecpindi upon the Otpirtmcnrs txisiing.
enterprise-wide data warehousing and business irurlligence inffastrucrurc.

The conlnct ameodmeni includes funding for S568,7dO. incrtasingehe total vnpuni from
$2.951,31010 S),520.270. and eaiendlngiht.compieiion date from November 29,.2020 to
November 29. 2021 effective retroactive (oMay 15, 2020 upon Governor ond Executive
Council approval through November 29. 2021.

A copy of this lener should accompany your Agency's svbmiitidn lo Governor and Eieeuiive-
Couneil for approval. •

Sincerely. .

for ■

Oenis Coulei

DO/ili
OolT«0l9-04)B

ce: Michael Williams, DolT • IT Manager

'mnovofvf reeAnoJopJri lo^oy/o/'eewMampiAi're'f romorrow*
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• STAte OF NEW HAMPSHIRE

ocpahtment or health and hi/mah services

OPnCl OF TH£ COMMISSIONED

. I if fLCAUra STACCT. cONCOao. NN O})Oi }iii

M}iii;fji> rtooiHOJ(SCii.f3if

Novem&ei 2i. 20t9

His 6«ceH«ncy. Covemof C^v'mopher T. Swoi/nu
.end ihe Honvflbio Couftcii . ? . ;
SiatdHowsd"
Qonco/d, Hew Hampjhira 03501

REQUESTED ACTION

Auihorite iNe Oepsdment ot'HosiiN ei^ Human Services. O^ice oT (Ne Commissior^r. to
feirpactivelyeie'cisca renewaio'piioAendarn«/y| anexisiiAO eg'd'ement wiih Oeioine Consutti^. LLP.
VoAdor 0174776. 7 Eagle Square 0501. Concord.HH.03301. taprdvide a Business Inteuigenco (Bi)
soiul>or>. wiin speCiTic functlorialily-to surround-iho creation o/ an opioid dashooard. by increasing the
price lirnilslion by S680.96'l from $2.270,64^ loS2.BSl.SlO and byexiending (he completion d.ale from-
November 29. 20i9 Id November 29. 2020. etfecUve reiroactive to November 29. 201.9. upon dale ot
Governor end Executive Council approval. 100% Foderei Funds. '

This egroomenrwas ohginaiiy.dpprovod by Ihe Governor dr>d.Execurrye Council on May 1. 20i9
(Item 018 Vote 4 6). . , • " •

funds er'e evaiiabte-in the fotiowir>g account-for State Fiscal Year 2020 with authority to adjust
arnounis .within ihe.price fimiteiion and adjust encumbrances between Stale Fiscal Years through thd

• Budget Office, if needed or justifred. ' . "

OS-9^90 Si025lb-7039 HEALTH AND SOCIAL SERVICES. OEPTOF HEALTH AND,HUMAN SVS.
HHS; DIVISION OF PUBLIC HEALTH. Public Health Crisis Response •

Stale

Fiscal

Year

Clase/Account Class Tiilo.
Job

Number

Current.

Modified.
*' Budget

tncreae'o"
(Dacroaso)
Amount .

' Revised.
Modified

Budget

2019 ' 102-50073.1
Coniracts ibi Prog
•Svc

90703900 $1,745,973 $0 . $1,745,973

2019 102-500731. .
Conira^cis for Prog
Svc. ■

90703902 . 5120.000 SO $120,000
1

2020 - 102-500731 .■
Coniracts for Prog
Svc

90703900 $404.V6 $291,950 $696,526'

2020, 102-500731
Contracis Io.r Prog
Svc

TBO ■ 10 ■389.011 $389.dll

Total- . ■ 52.270.549 $680,981 52.951.510



OoeuS^ CrrKtop* lO: «FlEO3014ia8^AAAJM0E.El67SO6£4V«

Ml Eictflcncy. Co««/n« Cwtitoph*/ T. Sua^w
and (AO NoAO^tli COmacD

^890} of 3

explanation

Tho requEM is totrmtive because irk Depa/vnem oid noi have iho (uiiy evecuied contracT
documents in llmo l0> Gdvtrnof aod Etecolive CoufKll approval lb prevent the Currenj cont/od from-
expiring. On November a. 2019 Ihe.Cenlerj far Disease Control and Prevention <COC). notified ti>e
Oepar1menl«r an eilension opportur^ty from iht original doapfine of Novernber 29. 2020 to eepond lha
funds (0 March 29.. 2020. Que to the compressod timeiramd we were unaqio 10 meet the deadline for

■  the November mealing. . ^

The purpose of this reguesi 's lo expand the profeisionai services 10 continue (he development
of o-eofSvoro .ejaiom and oscociatod servfcei inai ere required for the Oeplrrment to impiemeni a
scalable Opiold Crisis Response Management Business inieiiigenco dashboard thai is-iniegraied with •

}  ary} expands upon iSe Oepdrtment's existing enterprise-wide dale wdrehousir>g end business inieuigenca
ini/eitructura. Additional federal funding pi'o\^oeo by the Center for Oisaesa Controi and Prevaniidn
(CDC) for Opioid Crisis Response the Contrecior wilt be able 10 complete the iransUion olmalnienance
and suppon to the Oeparimeni-of information Technology. Additionally this amendmer>) win allow for the
com'pleli^on pf •lachriicat architecture and rmei impiBmaniaiion of a public facing Opioid inrormalion

• Dashboard. ' ' • .
I  . ■ ■ .

The 0,e.partment was noti.fied on August 29.20i8 thiai It had received le.O rrtliion in grani-fuftding
frorh iho Centers for Disease Coot.roi end Prevemion to respond 10 the opioid crisis-, all ol which musi'be /
expended by November 29. 20i9. Part 0' me funding was for daia iniegration and opioid dashboards.
This provides the Oepanmeni with a unique opportuniiy to organise data inio meaningful ioiormaiion.
tdeniifyaciiohabia uses of informaiton and doyeij^ raalisii'c. fact-based, evidance-supponcd poiicies arid
programs, whtch win eirpw (he Oepartmer)i to accurately focus on how (bbesi address me opioid crisis.

Data related to ihe opioid crisis, in m^ny respects, p'eseois the largest data managerneni and -
.  .onaiysis-chaiicngeoiaoylssuefBcednotiuSi.byfheOepariiheni.-buibyiho State as e Whole. While the

■ contracieq dcveiopmeni of me data integration and dashboard system wiii be focusod on opioids. (he
infrosirwcturo "developed end. the data iniegraied ̂ viii be lutiy"leveraged to support an the enai^icat
chatlepgas ma Department faca>. For eiarndib. hey elements of child welfare data ore" needed for
analysis of opibids. by integraiirig this data into tAe Department's business Intaiiigetice infrastruciura. (he
data will ther) ba positioned to rrieel other anatysic needs of me program.. 6'eyond daia integration, me ''
contractor will assist me Department wim implementing high-iovei analytic toots and provida lethnicai •
(raining for Department en'q oiher agency staff.prov»de ihe loolseis.rieeded to implement, agile project
msnagameoi. and pro^de assisiance.indaveioping data govornarice policies and procedures. All ihoso
efforts will be eppiicoMe to eti systems.

Thq Department maintains, or has occess to. rriuiiijpie'systems ihat.comp'iie data on a variety of-
health and social issues that'correlate with risk, prcgress'cn. misuse and addiction to opibids and
rbsuiiing health conseqaences. including overdose deaths. These systems organize and support various

.  functignai areas in delivering'sarvicas loihE cii*iens.'es well as systems ihei capture Information about
^ Ih8 heal(h and well-being of m8 general public; Addiiionaiiy. other New Hampshire state agencies and

fede.ref partners capture important data related to the opioid crisis, in aggregate, -mese systems mainfain
afargaweatlhofdaia/ " . " y "

As part of the .Opioid crisis response grant funding combined with Opioid Data to Action grant
funding'the plan will be (0 continue to enhance me Enterprise Business inieliigenca platform by finelizing
the external fading archtteclu/.e (or a secure public feeing dashboard envir^ment. -Additionally, tne

• Oepanmeni plans to leverage" the Opioid .Data To Action Giant funding, to create an inr\ove.iiva..
surveillance slreiegy by integrating .the TEMSIS (Traurna Emergency Medical Services information
System) data source for emergency managemont services wiih mo.Enterprise Business inieiilgence '
Ptatfo'rm that contains Medicaid and com'mercia) claims..Behavio'dl Health Subsiande artd Opioid Use
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HH Ctc«fl»Acy. Oo««mer CMlstophtf 7. Sv/tu«w .
and tf«e Meroffttt Councfi

P*Q«;3V>

. Oisordor d«t«. Child Wetfsre and Auiomsiad Hotpital Eme/gency Oapaimam Data (AKEOO) (o eHow tor
reaJ-iime 8w3rena$s o( ovgrdotes as (Keyreidie (0 the (reatmani ssf^cas.

The prigir^ai agraameni. included language in Pah 2. intorn^iion Technology Pfovtiic^s. Section
2. Cont/ad Tefn^s, Paragraph 2. (hat altows (heDapahmeni to renew the Mni/act for up to one (i) year.
SubjOCi (0 (ho COhtihuOd avaiiabllily of furling, iaiitfaclory performance of. service, pohioi' written
euthorizeiion and ap'provai from the Governor ir^d Eaecuiive Council. The OepartmerM eruj Contractor

; ere in egreementwih renewing services for lhefdmainin9onc(l)yeaf 61 this ilmo. .

Should (ho Governor er^ Eiecutiye Council noi euthorize inii tequeii. (he Oepartment win ml«»
tne unique oppOhufVty (o enho'nca the daitf arv anaiyli.c si^tems ihol support current rteeds rotative to
the opioid disis. at weo as impact future capibi&ies of the Oepahmeni'i data systams'inoroar to provide
holistic analysis of erT>erging issues, programs..populations ana Pusinass.funciioAs.:'

Area served: Statewide.-

Source of Punds; iOO%'Federa>Pundsfrom Centers for Disease Control and Prevention'- Public
Heeilh Emergency Response: Cooperative Agreement tor-Emergency Response: Pubtic Health, Crisis

■Response Funding Opp^unily Number; COC-fiPA TPl8-id02' .
.  In iha event thai the Federal Funds become no. longer avaiiabia. General Funds will not be

reguesleo (0 support this program.

Respecrfuiiy submined.

for
Jeffrey A. Meyers
Commissi.orier

1*1* />/nit«i|nl •/ aacT Mini*- i| n—mimttiiu onri/ontlUn
i- •Pl^'lhuUitl Iff iifiltntf h(tUI> nud uillngntUm.
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STATE OF NEW HAMPSHIRE .
OtrARrMt^^'Or INfORMATIONTICHNOlOCT

■ 9H<UflO'.C«n(»r4,NHa»Ol
r«B; eCD>m 1S1> too Anet. lAOVTU'TQM

w«i>w.ri>.|ev/tfoit
V  .

0«lltC«BU1

( .

Oecembcr 1. 3019
-  A. Miycri', C^mmlii«ow
Oep&Amtni of'H.uKh lAd HtfintA'Scrvkct

Ne« Hkinpihirc
.  I]9 RIomai Saect

C«A<ord.NHO)]Or .

. OfiA/Co/nmtttionct M<ycr<.' . . . ■

Jhk lcne/7cprci<flu formol.nMinuiion ih«i (ic Ocfu^CAt of-lnfoantiion Tcchootoor (Ool'O
h4l approved )rOur tgCAt^'i re^^KSt to en«r into • eoAtrect imeedmcnt wit)i-peloinc Conwliing. LIP, of
Concord NH u du^i'bcd bdo* ind rtfcrenced ai'OolT No. 79I9^)A.

Thti ii 0 requcii for ipprovil lo'ame/td the contraci for (tic Opioid Criti) Ruponje
MaAigemcni Sulinet't lAlelli|CAu d&ihboi'd. This convid «inll mppl/'a Batinut
ImclligCACefBl) tolviion (0 OHHS with ipulfic funeuoijaliry to ivrrcund ihc ctcAiiOA of ■
&A Opioid diihboird ufiliilng mul(ipt< ditpfi/oic t/Rcmt diu in one ccnirtliiod
repository of 'infprmaiion. T>i( contreeior will provide ihe r«Uvo/ii .OpervrionDl,
perrormanec, oppliceiion. and vehiicciurel re^uireincnis of (he syiUtn. This soloiion wit!
Also provide (Ac neceuiry (/'lining for ONVI$. end (He Stpic of New Hernpthirc to
coniinue lo support end esputd the loluiioA to uiiliee eddiiiontl ijnttmt in order (o iul< .
itic t/fiem ond' m'oinlain eflcr ihc compkiion of kh'c projcei. T>i,ti will provide
or^inlui'Orts-ondmedkeJ providers evideriec^ucd infcrmAlion to'focus their tervicci in
itic ercAl mo)l required.

The fyrtding ARiowni for this amendrpent is ]6t0,9dl. incruairti the toiel amouni fronf
'Sl,}7b,549'to'S2,9$ll)IO, ind.by cttcndirig the iompkiion deie lo November 29, 2020
from the origins! completion d*(e of November 19. 2019, and ihsU becomb cffeeiive
retroactive to November '29. 2019 upcn'ihe date of Covernpr and Executive Council
approval.OiiOVgh Novernber 29.2020'.

A copy of (his leitet thov'ld.aecompiAy.the Ocpanrntm of Health sAd Human Servicei' tubmitsion to (he.
Covtmorand EaecuiivcCdiineil foropp'rovil.

S'lHcrcijf. ■

A A/A-U

O^niii-Coulci

OGAiC/ck
polTP20l9-OOA .

u: Bruce Smith, IT MiAigcr, OolT

•rnnovoilvf Tfch/ioloprcj Tado)»/tir«ewSrornpjhi/<'» romorrew*
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-N. ST4TEbr^aWHAMPSH0(£.

. DEPaATMCKT or HEALTH AND human SCRV1CCS.

• \ OimiONOF PUBLIC HlAlTHStkUICeS
I

It naica oaivc. coACoao.MH «)ioi
MivpMMi lA»4n-MiCii4S0l

r*i;IOV)tl-4l2l TO.Q AMfu:.l-4aDiT3V]«»4

•AprtiJ. 40V9

I? 4

Hi) EiCAtlenqr. CovtiAoi Ctirisloptie' T. SynuAu t '
snd.the H.onoiabic CooacH - • .*

S.iafe Mouse
QoAcbrd, New Hampshire 03301

.  WEQUESTEO ACTION . '

'Authorize the OepaAmoAt of Health and Human Services. Oivision of Public Heattb. to
enter into en agreement with Ddoiite Consuiiing. LIP. Vendor 0174776. 7 Eagle SQuare 030V. .
Concord; NH 03301. to piovide a Business inleliiDehce (Bl).solution, with specinc fun'^ionaii^ -
lo eurr.ouhd (he creation of an opioid dashboard. iH-an'amount not. (0 exceed I3.^70.S49.
eKactive upon dale of Governor and Executive Council'approval, .through November 2j9. 2019.

■  100% federal Funds. . •

Futids are'available in th^ fpilpwlng accouni(s}for State Fiscal Year fSFY) 2019^ and are^
aniicip.aied to be avaiiabia in SfY 2626, contingent upon tegistaiive approval of the operational
budget With authority to adjust encumbrances between State Fiscal Years ihrgugh-ihe Budget
Office. ■■ ■ ■ .

CS-9S-90-.9D2610-7039 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
xV'iSVS. HHS: OIVISION OF PUBLIC'HEAiTH. Public Hoallb Crisis Raaponso

Sute Fiscal

. Year
.Claas/Account Claas Tilia Job Number

TjOtal .'
- Amount

•  1 •

2019 102-S0073V. CofMrads for Prog Svc' 907.03900 |i;745.073

2QV9 102-500731 . Cor^tracis for Prog Svc.' 90703902 ' 120.000

2020 102-500731 Coniracts lo' Prog Svc '90703900 S404.575

Toiai S2>.270.S49

I  .

The purpose of this requesi is for the development of a software syiiem and associated
services (hat are required for'the Department <0 implement'a scaiabta Op'ioid Crisis Response
Management Business Intelligence dashboard .thai is integrated wi.th end expands upon the
Oeparlmeni's existing -enterprise wide data'.warehousing end business intelligence v
Ififreslructure. 1

r^n—r i!< R
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Kh C/»0«r«). Opttmer r. Sirfwiu
CM M HononSi Cai/v/)'
pQ^IOt)

The Oepartmerti waa notifies on Augvst 29, 2016 ihat •( hdO receiveo $4.0mitEon donara
in grani funding from the Centers for Disease Control end Prevention to respond to the opioid
crisis, ell of which rriusl Oe exper>sed ty August 90. 2019. Pan of (hp-funding wei for data
integration and opioid dashboards. This provides (he Oepanmeni wiih a unique opportunity to
org'onUe dote into moarvngful information, identify aciionpble uses of informdlior> eod.devebp
realistic.'fact based, ov'rdenee-tupported policies end programs. Which will oiiow the Oepartmeni
to eccoratety focus on.hOw (0 best address the epioi'd.crisis '

Oaia related to ihe opiokScrisis, in many respects, presents tne largest data management
end anotyaia chafler>ge of eny issvie raced rwi just by thg Oepartmeni. but by the Stale as o
whole.. While (ho oontroctod deveiopmani of the data integration end dashboard system win be.
foeuaeid on opioids. the infrastructure developed and the data integrated will bo fully leveragbd
to support ell the anafyttcal challenges (he-0ep9ftmeni faces, ^or ex^pie-. key elements of
child welfare daia are needed for anaiyiis of- opiqlds-. by integrating this data into the
Oepartmeni's busirtessinietiige'nco inirastruciure. the date will.then be positioned to meet other
analytic needs of the program. Beyor^d daia.integraiion the contractor win assist the Department
wiih implementation of high-level enatytle tools in Its environmeni. provide technical training f.oir
Department or^ other agency-siaN. provide the toolsets needed to Imptemeni agiie project
rT>ana9emer}t. and* provide assjstan'ce in developing data governance policies, and procedures;
•Ail these efforts wiD be applicable to an systems.

the Department maintains', or has access to. muliipte systems that comp'tte-dala on a
variety of health and social issues (h'al correlate with risk, progression, misuse and 'addiction ip
opioids.end resulting health cbns'equehces.iriciuding overdose deaths. These systems brganUe
end support various functional .areas in delivering services to (he ciUzeris. as well as'syilems
that ceptufe information ab'oui the peaUh and wen-being of the gerter'ai pu.hiic.. Additionatly.'oiher
New Hampshire state egencies and federei partners'capiure. innportam data related to Ihe opioid
crisis, tn aggregate, these systems maintain a large wtaljh of data.

As an eiampie, during- the. project, health .care ciaims, state funded tiealmont. child
welfare, and other key.daia .relative to the. opioid crisis win be sec.urelytiniegraied to aiitrw.fdr
analysis, summary'reporting aqd to provide targeted inierveniions In areds of the stale with (he.
highest burden of Substance Use O.isorder. Additionally, the integration efforts win be mad'e to
maiimice the future value of the data for other health issues New Hampshire faces now a.nd in
the future. ■ " •

Qelo'ttte Consulting. LI.P was set.ec.ied.for-lhis-project through a compatltive bid process.
A Request for Proposals/Applications was posted o.n The Oepartmerti of Health end Human
Services' web site from'October '16. 20i8.ihrough December TO. 2pi6. A bidder'sconterencd
was hetd on Octotser 30. 2016. The Oepa.nment received six (6)-propos8israpplicaiion$. The'
proposBis/applicaiionswere reviewed and scored by a team of individuals vrjih program specific
knowledg.^. The review included a tho'bugh discussion of the strengths end weaknesses ol Ihe
proposdis/appi.icaiions. The Score Summary Is attached.

As .referenced in the Request, for Proposals, and in Pan 2 - information Technologies
Provisions. Section 2. Contract Term of this contract, the Deparprhenl has the option to c*tend
contract services for up.to one (i) adpiiiorval year, contingeni upon satisfactory dellvdry of
services, available funding, egreemeni of the parties and .approval' of the Governor and
Executive Council. > '
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Atea served: .StaiewM^r. ■ ' ' .

• Source of Funds; iOOYi Federal ̂ unO> from Centers for Disease Conirei-Public Health
€mor9«ncy'P€5p!onse';Cooperative Agreement lor Erncrger^ Resporise; Public Health Crisis
Responie FuAdingOpponurtlfy Number; CpC-RFA TP1&-l602

In the evont thai the Federal (or OtheOFuntfs become no longer ovaiiabie. General Funds
' will not be reolueated (0 Support this program.

RespecHuDy submitted.

kaM
Meyersrey

jmmiss^ner

TVi Orjo'Uwi^i i/rrMtiA t»d Humt» I'l u^'*
lA I# ttKiiyi lA# ('aytprA^fACt
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STATE Of NEW HAMPSHIRE
DCrAATMrKfTOI tMrORMATIONnCNNO.lOCr

27 CAAf«f^ NX OUR)

Pm; ttDXn-t)!* TMAnru^Via^n^.ltM.
w«».nA.|ev/doit

,P<sb CM>f4
Cmtmbilmt*

X^til le. 10)9

r-v

PclTrv^A. M(jr«r9, ComminioAt/-
Dcpan/ncni of Hu(iA vttf Hvmm Scr«i(u
$i«te ofNiwKvnpihiAt
129 P)uMAi S<rtxr

Pe^^.NHODOl

0^^/ CommitiionCf Mtftn: ■

TXii Itncr rrputtAU fom»t'A«trieitiOA'<A'ii'<h( Dcp&^<ni of fAromiii>QA Technology iDbiT)
hu'eppreved fo*tf egcncy't rcovttt le cnicM'nie i cenc/ict wiiK Ocloihc CoAtuivng. LLR.'o/ ConcorO
NH otdcicnbtO btlo» i/id rr^rrcAccdA* OolT No, 20I9-O4).

The pufpOM of reoucj) it for Ocxiepm'cAi of • iefX*vc lyiicm •uoC'iicO
Kfvlca lAot ere foqvirt^ hi OKH$ lo impUmtAi'a uiltbk Opieid'Oii'it Ruponu
MiAigCTicni Butincii IaI(IIi|cac< duhbosrd (hei it int(gn]<cd wl)|f and cipi/idi upon
the Oe^njDCAt't ci>nin|-eAU<priK wide daia t«ar9hou}in|'ind buiinut'int'cllifmct
•Afnii/vcluM.'' ■'

The entownt of Ihc eenuoci is nei is tic<(d't2,270.(49. sAd iKtll Oecomr cPT«cii»c vpon '
thcdbie-oPCovcnter ii^ EAcrwiivi CouAcii »pp^vohhro«|h Ne«<mb(f 29. 20i9.

A copy pi (S>i UA(' t^wld 'eccompv>)r .ih( OepAAnxni of Hcehh and-HumiA Scrvitcj'
lubmiiiioAtoihc Covenio' SAdCmuiivt CouACiifet appio«4).

Sinceretr.

Ocnit Gou'ci

OCAef

OotTP20l9<00

<c: 6ruu Smith. (TMaAiger. OotT

'/AAOtClh^ Pt<AANOp'/l Foddi/C'NfwManvplAvr'l /snsf^w*
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