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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. Shibinette 603-271-9200 1-800-852-3345 Ext. 9200
Commissioner Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Deputy Commissioncr

June 9, 2022

His Excellency, Governor Christopher T. Sununu
and the Hanorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children in New Hampshire, by increasing the price limitation by
$890,360 from $9,440,150 to $10,330,510 and by extending the contract completion date from
June 30, 2022, to June 30, 2023, effective upon Governor and Councit approval. 100% Federal
Funds.

The original contract was approved by Governor and Council on May 1, 2019 (ltem #18).
It was amended with Governor and Council approval on December 18, 2019 (ltem #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational item #A), amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Iltem #L), amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A)}, amended with Governor approval on April 1, 2021, and presented
to the Executive Council on May 19, 2021 (Informational Hem #C), amended with Governor and
Executive Council approval on September 15, 2021 (ltem #16D-1), and amended with Governor
and Executive Council approval on October 13, 2021 (item #12A).

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.
EXPLANATION

This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consulting, LLP because the Contractor is
uniquely positioned to immediately support the Department's efforts to integrate disparate data.
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support two (2) critical State initiatives that are designed to improve outcomes for
individuals and families adversely impacted by the opioid crisis.

The Department is pursuing a new RFP to competitively bid future data analytics services
in State Fiscal Year 2023 as an appropriation was made through the capital budget {House Bill

The Department of Health and Human Services” Mission is to join communities and families
in providing opportunities for citizens to achicue health and independence.
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25 of the 2021 Regular Legislative Session). The current contract supports the State's strategic
response to the Opioid crisis to proactively utilize data to guide the improvement of services and
was originally competitively bid in the fall of 2018 (8 responses were received) and awarded in
May 2019. When the contract was originally awarded, the Department could not foresee the
COVID-19 pandemic and anticipate its negative exacerbating effects on the opioid crisis.
Consequently, the needs for enhanced data functionality have increased rapidly throughout the
COVID-19 pandemic.

Leveraging the foundation built through the use of Center for Disease Control and
Prevention (CDC) funding, the Department is looking to expand the understanding of the trends
and metrics associated with the care coordination efforts achieved through the Doorway
program and the Department's continuing partnership with Community Mental Health Centers
(CMHCs) and federally qualified health centers (FQHCs). To accomplish this the Department
will utilize existing subject matter experts within the Department to lead a professional services
team comprised of specific skill sets and amend an existing contract with Deloitte Consulting,
LLP.

The Contractor will provide the follbwing work activities:

e Fully incorporate the Drug and Alcohol Services data sources (WITS) into the
Enterprise Business Intelligence platform (EBI) by building the extracts,
transformations, and loads of the data from their source systems into the target
platform in accordance with the Department's data privacy and security policies
and data governance processes,

» Integrate WITS data-with other data stored in EBI to support ongoing
management of the substance use disorder system {e.g., Phoenix Mental Health
System and Medicaid);

+ Protect the records for non-state funded patients present in the data by excluding
specific data from access and inclusion within data marts and/or reports that
serve the Department’s reporting on drug and alcohol services program
participation;

« Build the data models, views, and dashboards to support both tabular-based
dynamic reporting, published dynamic dashboards for both internal and external
audiences that are searchable, as well as an ad hoc production environment for
use by the Department to utilize the data models and views 1o slice and visualize
information via standard tools (e.g., Excel, Tableau, and Web browser); and

» Identify and implement a strategy to deliver EBI data models to be accessed and
utilized by Tableau report creators via the established interpal data portal
(available at htips:/febi.nh.gov) utilizing existing the data governance model for
access restrictions. The Contractor will provide the State with the necessary
resources to bring solutions to integrate data from more than 25 program sources
to establish an Early Childhood Integrated Data System (ECIDS) to collect,
maintain, store and report information from early childhood programs across
multiple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will be paid for through this
amendment.

This data integration, data analytics, reporting, visualization work and continued
expansion of the COVID-18 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponentially over the last two (2) years, and the ability to scale the architecture of the system
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has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served: Statewide

Source of Funds: Assistance Listing Numbers (ALN) 93.959, FAIN BO8TI083509

In the event that Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

DocuSigned by:

v &. (,.m,lnf

24BABITEDDER4BA,,

Lori A. Shibinette

Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Decnis Goulet
Commniissioner

June 9, 2022

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinctte:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043H.

This amendment will provide for additional and enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis affecting future community
collaborations supporting children in New Hampshire. The Department is looking to
expand the understanding of the trends and metrics associated with the care coordination
efforts achicved through the Doorway program and the Departments’ continuing
partnership with Community Mental Health Centers (CMHCs) and federally qualified
health centers (FQHCs).

The price limitation for this contract will increase by $890,360 from $9,440,150 to
$10,330,510, and the contract completion date will be extended from June 30, 2022, to
June 30, 2023 effective upon Governor and Council approval.

A copy of this letter should accompany the Department of Health and Human Services submission
to the Governor and Executive Council for approval,

Sincerely,

o Bt

Denis Goulet
DG/ik

DolT #2019-043H
cc: Michael Williams, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow™
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, approved on May
i, 2019 (ftem #18). It was amended with Governor and Council approvai on December |8, 2019 (ltem #14); amended with Governor
approval on July 20, 2020, and presented to the Executive Council on August 26, 2020 (Informational Item #A); amended with
Governor approval on October 5, 2020, and presented to the Executive Council on November 18, 2020 (Informational Item #L};
amended with Governor approval on October 28, 2020, and presented to the Executive Council on January 22, 2021 (Informational
Item #A), amended with Governor approval on April 1, 2021, and presented to the Executive Council on May 9, 2021
{(Informational Item #C), as amended with Governor and Executive Council approval on September 15, 2021 (Item #16D-1), and
amended with Governor and Executive Council approval on October 3, 2021 ltem #12A., (herein afler referred to as the
“Agreement™), Deloitte Consulting LLP (hereinafter referred to as "Contractor™) agreed to provide certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the New FHampshire Department of Health and
Human Services, Division of Public Health Services (hereinafter referred to as the “Department’™), certain sums as specified therein;

WHEREAS, pursuant 1o the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

WHEREAS, the Contractor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Contractor agrees to provide a software system and associated services for the Department to analyze school
reopening scenarios as impacted by COVID-19 infection rates in New Hampshire. This analysis consists of two (2} primary
components: descriptive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVID-19 Business Intetligence dashboard for the State;

WHEREAS, the Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seek to increase the Contract price by $890,360 to bring the total contract
price to $ 10,330,510. .

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:
The Agreement is hereby amended as follows:
1. Form P-37, General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023, _
2. Form P-37 General Provisions, Block 1.8 Price Limitation to read:
$10,330,510
3. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.18, SFY 2023 Overdose Dala to Action.
4. Amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.14. SFY 2023 Overdose Data to Action.

DS
State of NH Contract [ ég

Date:
~ Contractor’s Initials: 6/6/2022

Page 10
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

7. Services,
Subsection
7.18

7.18 SFY 2023 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling 5820,360 as set forth in Table 1.14 SFY]
2023 Overdose Data to Action. For these services, the Contractor shall provide the identified staffing to
support State-directed work. With Contractor PMO concurrence, the Department shall authorize Contractor
etivities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shall produce bi
weekly status reports, including hours incurred with resource burn down. The Contractor shall invoice for
actual hours incurred on a monthly basis, not to exceed $890,360 without an approved change order, for the
services as set forth in table 1.14. SFY 2023 Overdose Data to Action.

Summary of Need

In an effort to improve cutcomes for individuals and families adversely impacted by the opioid crisis, the
Department of Health and Human Services continues to utilize information to assist in understanding
how services are positively impacting the lives of the people we serve. Leveraging the foundation built
through the use of Center for Disease Control and Prevention (CDC) funding, the Department is looking
to expand the understanding of the trends and metrics associated with the care coordination efforts
achieved through the Doorway program and the Department’s continuing partnership with Community
Mental Health Centers {CMHCs) and federally qualified health centers {FGQHCs). To accomplish this the

" IDepartment will utilize existing subject matter experts within the Department to iead a professional

services team comprised of specific skill sets and amend an existing contract with Deloitte Consulting,
I LP.

Specific Work Activities Provided by the Contractor shall Include:

¢ Fully incorporate the Drug and Alcohol Services data sources (WITS}) into the Enterprise Business
Intelligence platform (EB1} by building the extracts, transformations, and loads of the data from
their source systems into the target platform in accordance with the Department’s data privacy and
security policies and data governance processes; _

¢ Integrate WITS data with other data stored in EBI to support ongoing management of the substance
use disorder system [e.g., Phoenix mental health system, Medicaid);

e Protect the records for non-state funded patients present in the data by excluding specific data
from access and inclusion within data marts and/or reports that serve the Department’s reporting
on drug and alcohol services program participation;

¢ Build the data models, views, and dashboards to support both tabutar-based dynamic reporting,
published dynamic dashboards for both internal and external audiences that are searchable, as well
as an ad hoc production environment for use by the Department to utilize the data models and

views to slice and visualize information via standard tools (e.g., Excel, Tableau, and Web browser};

and ‘

e Identify and implement a strategy to detiver EBI data models to be accessed and utilized by Tableau
report creators via the established internal data portal {available at https://ebi.nh.gov) utilizing

existing the data governance model for access restrictions.

Date:

State of NH Contract o3
- &S

Contractor’s Initials:

Page 10

6/6/2022
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

Contract
#2019-043,

Part 3

AMENDED TEXT -

Section 1: Price
and Payment
Schedule;

Subsection 1.3

Future Vendor
Rate Worksheet,
Table 1.14, SFY
2023 Overdose
Data to Action

Table 1.14 SFY 2023 Overdose Data to Action.

Based on the current contracts rate chart the anticipated team to accomplish this work includes: Project
Manager, data governance lead, data visualization expert, enterprise architect lead, ETL Lead, three

kenior database ETL technicians, and a user interface designer. With a total estimated of 5,360 hours to
accomplish the work over a period of six months based on the below table:

280F2Y1 Qty. | Total :\Le:rl:y ieeg
Clinician £180 0 $0
Data Governance Lead $180 | 360 | $64,800 15 24
Data Scientist Lead PhD $443 0 $0
Data Scientist $361 0 $0
Data Visualization $160 | 480 | $76,800 20 24
Database (ETL) $268 0 $0
Enterprise Architect Lead $247 | 200 [ 349,400 20 10
ETL and Data Wrangling 5202 | 480 { $96,960 0| 24
Opioid Analytics Lead $361 | 0 $0
Physician $361 0 %0
Project Manager $227 | 480 | $108,960 20 24
Security $177 0 $0
Security Lead $202 | O $0
Senior Database (ETL) $149 | 2880 | $429,120 120 24
Tester $202 ] .0 50
Training Lead $155 0 30
UI Designer $134 | 480 | $64,320 20 24

5,360 | $890,360

’ DS
State of NH Contract l ég

Date:

Contractor’s Initials:

Page 10

6/6/2022
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DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-(1-A08

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

DS
State of NH Contract l ég

6/6/2022

Date:

Contractor’s Initials:

Page 10

TABLE 2: CONTRACT HISTORY

CONTRACT AND . ‘- CONTRACT

AMENDMENT | AMENDMENT | G&C APPROVAL END DATE AMOUNT

NUMBER TYPE DATE
) May i, 2019
2015-043 Original Contract Item #18 November 29, 2019 $2,270,549
2019-0{43 « December 18, 2019
Amendment #1 1" Amendment Item #14 November 29, 2020 $680,961
2019-043 y August 26, 2020
Amendment #2 2 Amendment | Informational ltem A | November 29, 2021 $568,760
2019-043 4 November 18, 2020
Amendment #3 3 Amendment Informational ltem L November 29, 2021 $487,193
2019-043 January 22, 2021
Amendment #4 4" Amendment | [nformational ltemA | November 29, 2021 $1,812,350
2019-043 April 1,2021
Amendment #5 5™ Amendment | Informational ltem A | November 29, 2021 $1,413,585
2019-043 6" Amendment | SCPember 13, 2021 o ber 29,2001 | $836,550
Amendment #6 Item #16D-1
2019-043 October 13, 2021 ‘ $1,370,202
Amendment #7 7" Amendment ltem #12A June 30, 2022
2019-043 .
Amendrment #8 8% Amendment TBD Junc 30, 2023 $890,360
CONTRACT TOTAL |$10,330,510
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

All terms and conditions of the Agreement and prior Amendments not modified by this Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval,

iN WITNESS WHEREOF, the parties have hereunto set their hands as of the date written below:.

DocuSigned by:;
. 6/6/2022
éh.ﬁo Sflbw Date:

A39A3FAAS038458.

Deloitte Consulting, LLP
Gregory Spino Managing Director

DocuSigned by: 6/6/2022
DM/,L (Pieturs Date:

Dawvi 1€ ‘é?sff Director of Information Services

State of New Hampshire

Department of Health and Human Services
Office of the Commissioner

DS
State of NH Contract l QS

Date: :
Contractor’s Initials: 6/6/2022

Page 11
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-7

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General :
DocuSigned by:
Eﬁkjﬂ, Gunnino 6/7/2022

748734844941480... ] ' Date:
State of New Hampshire, Department of Justice

Robyn Guarino
Attorney

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

" Office of the Secretary of State

By:

Title:

Date:
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Sccretary of State of the State of New Hampshire, do hereby certify that DELOITTE CONSULTING LLP is
a Delaware Limited Liability Partinership registered to transact business in New Hampshire on March 10, 2004. 1 further certify
that all fees and documents required by the Sceretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business 1D: 467399
Certificaie Number: 0005785046

IN TESTIMONY WHEREOF,
| hereto set my hand and cause to be aftixed

the Scal of the State of New Hampshire,
this Ist day of Junc A.D. 2022.

David M. Scanlan

Secretary of Siate
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Limited Partnership or LLC Certification of Authority

I, Scott Workman, hereby certify that | am a Partner, Member, or Manager of

Deloitte Consuiting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

| certify that Gregory Spino is authorized to bind the partnership or LLC.

| further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Sign to Attest: W‘?—-———“

Name: Scott Workman

Title: _Consulting Managing Director

Dated: (06/06/22
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)

052772022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.,

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cortificate does not confer rights to the certificate holder in lieu of such andorsementys).

PRODUCER CONTACT
NAME: -

Marsh USA, inc. ] PHONE FAX

1166 Avenue of the Americas | {AKC, No, Extk; {AIC, No}:

Naw York, NY 10036 A'I;‘DAIRESS-

Altn: realestale.cerirequest@marsh.com y

INSURER(S) AFFORDING COVERAGE NAIC #

CH102871568-STND-GAWU-22-23 INSURER A : Continental Casuafty Company 2443
INSURED oo LLP: Deloitte & Touche LLP: INSURER B : The Continental tnsurance Company 35289

Dekitte Consulting LLP; Deloitte Tax LLP; Deloitta Services LP; INSURER C : American Casualty Company ol Reading, PA 20427
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

Lorl A. Shibioerte 603-271-9200 1-800-852-3345 Ext. 9100
Commlssioner Fax: 603-271-4912 TDD Access: 1-800-735-2964 www.dbhs.nh.pov
Lori A. 'Wuver

Deputy Commissloner

September 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Sole Source amendment to an existing contract with Deloitte Consulting, LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for Opioid crisis
response, pre-school development analytics and analysis impacting future community
collaborations supporting children in New Hampshire, by increasing the price limitation by
$1,370,202 from $8,069,948 to $9,440,150 and by extending the contract completion date from
November 29, 2021, to June 30, 2022, effective upon Governor and Council approval. 100%
Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (item #18).
It was amended with Governor and Council approval on December 18, 2019 (Item #14), amended
" with Governor approval on July 20, 2020, and presented to the Executive Councit on August 26,
2020 (Informational ltem #A);, amended with Govemnor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A), amended with Governor approval on April 1, 2021, and presenied
to the Executive Council on May 19, 2021 (Informational Item #C), and amended with Governor
and Executive Council approval on September 15, 2021 (ltem #16D-1).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details. .
EXPLANATION

_This amendment is Sole Source because the Department is requesting to extend the
contract beyond the completion date and there are no renewal options available. The Department
is seeking to extend the existing contract with Deloitte Consuiting, LLP because the Contractor is
uniquely positioned to immediately support the Department’s efforts to integrate disparate data
sets and improve data analytics, overall data quality, visualization, and reporting with existing data
sources to support three (3) critical State initiatives that are designed to improve outcomes for
vulnerable young children, decrease opioid misuse and support opioid treatment, and reduce the
number of children entering foster care.

The Department will be competitively bidding the services provided under this contract in
Calendar Year 2022 as an appropriation was made through the capital budget (House Bill 25 of

The Deporiment of Heolth and Human Services’ Mission is (o join communities and families
in providing opporiunities for citizens lo achieve health and independence.
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response to the COVID-19 pandemic to address its effects on the opioid crisis and was originally
competitively bid in the fall of 2018 (6 responses were received) and awarded in May 2019. When
the contract was originally awarded, the Department could not foresee the COVID-19 pandemic
and anticipate its negative exacerbating effects on the opioid crisis, vulnerable children, and the
foster care system. Consequently, the needs for enhanced data functionality have increased
rapidly through the COVID-19 pandemic.

The purpose of this amendment is to integrate new data sources and improve data
analytics, overall data quality, visualization, and reporting with existing data sources to support
three (3) efforts:

s Pre-schoo! Development Grant Birth through age 8: This initialive seeks to better
understand the current eary childhood system and use the integrated data
to strengthen the system, better address the needs of vulnerable young children and
their families, and help build a solid foundation to improve outcomes for NH's children,
families, schools, and communities. The Department, in collaboration with University
of New Hampshire and Dapartment of Education applied for and received an award
for a grant to support a “data driven policy and program coordination’ team to work
towards the vision of New Hampshire's families and young children having access to
quality resources and supports within their communities to learn, grow and thrive.” The
Department is also collaborating with the Governor's early childhood council (NH
Council for Thriving Children), and New Hampshire's early childhood advocates
and practitioners on this initiative.

¢ Opioid Data to Action OD2A: Focuses on understanding and tracking the complex
and changing nature of the drug overdose epidemic. Further, this €ffort highlights the
need for the seamless integration of data inlo prevention strategies and enhancements
to the State’'s Enterprise Business Intelligence (EBI) platform. Data integration and
enhanced reporting will allow the Department to better address the goals of the OD2A
program surrounding the opioid crisis. These enhancements will present new insights
regarding thé impact of opioids in New Hampshire and will allow the Department to
monitor the effectiveness of Slate-led programs to decrease opioid misuse and
support opioid treatment and recovery efforts.

« Community Collaborations to Strengthen and Preserve Families (CCSPF): This
initiative is a grant in partnership with UNH goaled to establish an integrated continuum
of family support, with community-based services such as mental health and
substance misuse trealment, economic supports, home visiting, and educational
programs, to prevent child abuse and neglect to ultimately reduce the number of
children entering foster care. This effort is supported by funding provided by the Uniled
States Administration for Children and Families. The enhancements included in this
amendmen! will support the strengthening of families through Community
Collaborations to partner with UNH to analyze the de-identified data to address
potential outcomes such as reduced child welfare referrals, reduced founded cases of
child maltreatment and/or neglect, reduced out of home placement, and increased
utilization of services designed 1o improve protective factors in families

The Department determined a sole source exiension of the existing contract would be the
most cost-effective and beneficial to supporl the aforementioned initiatives for the following
reasons:

+ Reduced time to delivery of data ingestion, data modeling and data visualization based on
the teams integrated knowledge of the State of New Hampshire business processes,
enterprise architecture and data integrations;
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» Reduced costs because the State leveraged the competitively bid rates included in Table
1.4 of the original contract (May 2019 G&C Agenda, Item #18, POF page 54), and locked
in at the rates negoliated in May 2019 - avoiding year-over-year increases per the original
terms. . .

» Minimal startup costs as the dala team is already working on existing projects and familiar
with the data in question;

» Ability to achigve data driven results in a shorter period of time eliminating a competitive
bidding process, which could delay the projects by at least six (6) months or longer
depending on knowledge transfer and training needs for a new contractor;

+ Potential federal funding may be forfeited depending on length of delays; and

« Opportunity costs associated with nol moving forward with a sole source are that more
children will suffer maltreatment or neglect, additional home placement will be necessary
and- services will be increased due to lack of visibility to gaps thal could have been
addressed if the data was available sooner in the process as well as the reduced access
for children to learn, grow and thrive as a result of not have access to the information
associated with these federally funded activities to utilize data 1o drive changes in
programs and services to improve outcomes.

The Contractor will provide the State with the necessary resources to bring solutions to
integrate data from more than 25 program sources to establish an Early Childhood Integrated
Data System (ECIDS) to collect, maintain, store and report information from early childhood
programs across mulliple agencies that serve families with children. Attachment #1 of this letter
details the 18 different professional services areas that will be paid for through this amendment.

This data integration, data analylics, reporting, visualization work* and continued
expansion of the COVID-19 Response Management Business Intelligence components will allow
for data driven decision-making assistance. As the utilization of the system has grown
exponenlially over the last two (2) years, and the ability to scale the architecture of the system
has been implemented, the Department is positioned to further capitalize on the reporting
accuracy and efficiency of the system.

Area served. Statewide

Respectfully submitted,

DocuSigned by:
E\nn H. N. Landry
24BABYTEDREB4BS .

Lori A. Shibinette
Commissioner



DocuSign Envelope ID; 90816830-885F-4FFA-83AA-CEIFSEB70028

His Exce!}ency.~ Govemor Christopher T. Sununu
Page 4aof 5

Aitachment ##1

Professional Services

Overview: Deloihe Consulting, LLP will provide the following professional services 1o assist in
the 18 areas:

o

2)
3)

4)

9)

6)
7)
8)

9)

Integrate eligibility information of non-medical assistance programs administered within the
NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility,
into the State of New Hampshire Enterprise Business Intelligence (EBI} Piatform: assistance
programs to include cash assistance, food assistance, emergency assistance, and child
care assistance.

Operationalize the monthly recurring refresh of non-medical program information ‘from
NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EBI
to maintain current program eligibility information for ongoing reporting.

Enhance the reporting layer of the EBI with new reporting views that aggregate the breadth
of services received by NH families including integration of key service delivery data not
currently included in EBI.

Integrate other identified data sources that become available and that would enhance
the development of the Early Childhood Integrated Data System (ECIDS).

Support the Department of Education and Department of Health and Human Services
(Department) with the completion of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating
these additional data sources into the EB| platform.

Utilize the State’s EBI platform and integration tools to bring solutions to the State for moving
the data enhancement of dashboards forward.

Identify the components and data modeling changes necessary to depict the data properly
and clearly for public opicid crisis dashboards.

Maintain and enhance existing suite of COVID-19 related dashboards and data
transformation processes. :

Acquire and integrale new data sources.

10) Assist the Department and the Department of Information Technology with completing

development and deployment of EBI Data Portal so it can be used and promoted widely by
the Department.

11) implement ETL process for monthly State Unintentional Drug Overdose Reporting System

data file.

12) Incorporate additional visualizations of the impact of poly drug use/stimulants into the

existing Opioid Crisis dashboards (e.g., ED use, deaths).

13) Assist the Department with building intemal dashboards to help monitor and evaluate the

NH Doorway programs.

14) Automate existing treatment mode! to recalculate risk scores as new information from

patients and treatments is collected.

15) Develop and operationalize data integration procedures to relrieve data from the Family

Strengthening Data System (FSDS) through available Application Program Interface’s
(APIs) and load data to the EBI Platform.
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16) Integrate data from the Protective Factor Survey Online Database System with family data
received from the FSDS.

17) Support the delivery of a non-identifiable program services data extract to University of
New Hampshire data researchers 1o carry out CCSPF data analysis responsibilities.

18) Optimize existing data integration and dashboard performance.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
. 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

_ September 20, 2021

Lori A. Shibinette, Commissioner
Departmént of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal hotification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contraci amendment with Deloitte
Consulting, of Concord, NH as described below and refergnccd as DotT No. 2019-043G.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for Opioid crisis response, pre-school development analytics and analysis
impacting future community collaborations supporting children in New Hampshire. This
is associated with the COVID-19 response.

The price limitation for this contract will increase by $1,370,202, from $8,069,948 to
£9,440,150, and the contract completion date will be extended from November 29, 2021,
1o June 30, 2022, effective upon Governor and Council approval. '

A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval, -

Sincerely,

o A

Denis Goulet

DGk
Dol T #2019-043G
cc: Michael Williams, IT Manager, DolT

"innovative Technologies Today for New Hompshire's Tomorrow"



Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

WHEREAS, pursuant 1o an Agreement approved by Govemor and Council, &5 a result of RFP #2019-043, on May |, 2019,
Jtem #18, and most recently amended and approved by Governor and Council on Seplember 15, 202) (hem # TBD), (hercin after
referred to as the “Agreement"), Deloitte Consulting LLP (hereinafier referred to as “Contractor”) agreed 10 provide certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the Ncw Hampshire Depariment of
Health and Human Services, Division of- Public Health Services (hereinafter referred to as the “Department”), certain sums as

specified therein;

WHEREAS, pursuant 1o the Agreement Section 18: Amendment and the provisions of the Agresment, the Agreer'ncnl may
be modified or amended only by 8 written instrument cxccuted by the parties thereto and approved by the Governor and Executive
Council;

* WHEREAS, the Contractor and the Department have agreed to amend the Agreement in cenain respects;

WHEREAS, the Contractor agrees to pmvi&e asoftware sysiem and associated services for the Department to analyze school
reopening scenarios as impacted by COVID-19 infection rates in New Hampshire, This analysis consists of two (2) primary
components: descriplive trend-based analysis and decision support modeling.

WHEREAS, the Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, the Contractor agiees to provide ond implement a scalable'Opioid Crisis R'csponsc Management Business
Intelligence dashboard;

WHEREAS, the Department and the Contractor seck to increase the Contract price by $1,370,202 10 bring the total contract
price 10 §9,440,150.

WHEREAS, the Depariment and the Veador seek to clarify the Agreement.

" NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:
|, Form P-37, General Provisions, Block 1.7, Completion Date, 10 read:

June 30, 2022.
2. Form P-37 General Provisions, Block 1.8 Price Limitation 10 read:’

£9,440,150

3. Amend Contrect Part 2, Section 7. Services, by adding Subsection 7.15, SFY 2022 Preschool Development Data
Integration; and Subsection 7.16, SFY 2022 Overdose Data to Action; and 7.17 Community Collaborations to Strengihen
and Preserve Families.

4. Amend Contract Part 3, Section |. Payment Schedule by-adding Table 1.11. SFY 2022 Preschool Developmeal Data
Integration; Table 1.12 SFY 2022 Overdose Data to Action; and Table 1.13 SFY 2022 Community Collaborations to
Strengthen and Preserve Families.

State of NH Contract
Date: _8/20/2021

Contractor's Initials: g:

Page 1
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A07

Contract

#2019-043, Services

Part2

7. Services, = | 7.15 Preschool Development Data Integration
Subsection

115 Scope of Work

The Contractor agrees to provide additional services and data totaling $937,625 as set forth in Table 1.11. 5FY|
2022 Preschool Development Data Integration. For these services, the Contractorr shall provide the identified
staffing to support State-directed work. With Contractor PMO concurrence, the Department shall authorize
Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and Contractor shail
produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor shall
bnvoice for actual hours incurred on a monthly basis, not to exceed $937,625 without an approved change
prder, for the services as set forth in table 1,11, SFY 2022 Preschool Development Data Integration.

Specific Work Activities Provided by the Contractor shall Include:

¢ Integrating eligibility information of non-medical assistance programs administered within the
NewHEIGHTS system, and NewHEIGHTS COVID Testing medical assistance eligibility, into the State
of New Hampshire Enterprise Business Inteliigence (EBI} Platform: assistance programs to include
cash assistance, food assistance, emergency assistance, and child care assistance.

+ Enhancing the EBI reporting model to include program details and household information for
families receiving cash, food, emergency, and child care assistance,

s Operationalizing the monthly recurring refresh of non-medical progr-am information from
NewHEIGHTS and NewHEIGHTS COVID Testing medical assistance eligibility, into the EB! to
maintain current program eligibility information for angoing reporting.

* Maintaining linkages of families receiving non-medical assistance through integration into the EBI
master person index with customers receiving other forms of assistance via State-led educational
programs, medical assistance, community mental health services, and suppartive services provided
by the Division of Children, Youth, and Families {DCYF) and assessing linkage process for
enhancements to reduce under-linkage and over-linkage and system generation of incorrect data.

s Enhancing the reporting layer of the EBl with new reporting views that aggregate the breadth of
services received by NH families including integration of key service delivery data not currently
included in EBI.

e Working with representatives from DOE and DHHS to identify additional data sources that support
the preschool development program.

* Integrating other identified data sources that become available and that would enhance the
development of the Early Childhood Integrated Data System (ECIDS).

»  Supporting DOE and DHHS with the completion of an integration readiness assessment of auxiliary
systems tracking New Hampshire early education programs and create a plan for integrating these
additional data sources into the EB! platform.

s  Working with representatives from DHHS and DOE to analyze data pertinent to early childhood
education and developing dashboards and reporting capabilities that enable the State to evaluate
current service levels and track progress to Department goals. Areas of data analytics will include

the following:

Date: /13/2021

Page 2

State gf NH Contracy™™*
3/2 és
Contractor’s Initials:
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Department of Health and Human ServicesData

Analytics Platform for Opioid Crisis
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o Identifying geographic areas of underserved communities (service deserts)
o Improving access to services

o Tracking child program participation rates
o Evaluating long-term outcaomes from program participation
o Identifying families that could benefit from complementary services offered by the State

ISummary of Need

ew Hampshire's Department of Health and Human Services {DHHS) and Department of Education
DOE) share in their mission to provide impactful supportive services across the state that improve
utcomes for New Hampshire's youth, families, schools, and communities. Together, DHHS and DOE-
dminister numerous programs that provide additional child development services for families of
hildren with special needs, children at risk, or experiencing financial hardships.

ew Hampshire is following a strategic plan to establish an early childhood integrated data system
ECIDS) to collect, integrate, maintain, store, and report information from early childhood programs
cross multiple agencies that serve families with children. The broad purpose of an ECIDS is to provide
ntegrated, cross-program data that inform decisions about early childhood policies, services, and
peducation.

The work activities described within this scope of services enables the ‘State-owned EBI platform to
become the central data repository to support analytics, dashboards, and reporting on early childhood
programs. Through this amendment, the State seeks to integrate early childhood data from DHHS and
DOE into the EBI environment to be able to answer questions about early childhood programs and
participation across New Hampshire.

Examples of questions the State intends to answer and monitor from this initiative with dashboards include
the following:

How inany children are served oges 0-8 in public progrems across the state?
» Goal: To know the number (and percent if denominator can be estabhshed) of chitdren served:
o Asawhole
o Count & population rate breakdowns by:
s  Age
» Race or other demographic info
»  Geographic region (county, town, 2ip = depending on availability)
= Other child or family characteristics {ex: income/poverty, homelessness, heaith
characteristics or social determinants of health, depending on what is available)
o Geographic mapping based an data availability

Concurrent and Subsequent Services and Enroliments

"What combinations of services do children and familles receive In a given time frame?
What combinations of services do children ond families recelve as the child ages?

State ngH C
Date: 20
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know what common service paths children and families follow in order to provide coordinated care
and transition services.
s Example data elements:

o Child identifying info — name, DOB, other information (e.g., address, family info) as
available: Note, identifying info shall only be used to establish links across programs, and
find and merge duplicates. Identifiers would be secure and not accessible to anyone outside
of designated staff. Person matching is a reliable, automated process. Any data that is
brought into EBI follows the same security and governance policies as the original data
source. Child attributes (i.e., race/ethnicity)

County ID/Zip Code (or other geographic identifier)
Program ID . :

Program Name '

Participation (length of time in program)

o Timeframe (years/date range included)

0O 00O

7. Services,
Subsection
7.16

7.16 SFY 2022 Overdose Data to Action

Scope of Work

The Contractor agrees to provide additional services and data totaling $339,526 as set forth in Table 1.12,
KFY 2022 Overdose Data to Action. For these services, the Contractor shall provide the identified staffing to
kupport State-directed work. With Contractor PMO concurrence, the State will authorize Contractor
activities for these Services on a weekly basis. These activities will be prioritized via Jira and Vendor will
produce bi-weekly status reports, including hours incurred with resource burn down. The Contractor will
nvoice for actual hours incurred on a monthly basis, not to exceed $339,526 without an approved change
prder for the services as set forth in Table 1.12, SFY 2022 Qverdose Data to Action.

Specific Work Activities Provided by the Vendor shall include:

e Assisting DHHS with creating stimulants and poly drug use events codes with AHEDD ED visit data and
incorporating into the Opioid Crisis dashboard. _

s Implementing ETL process for monthly State Unintentional Drug Overdose Reporting System (SUDORS})
data file.

s Further enhancing the EBI data model to better support analytics on members receiving assessments
{GPRA) through the NH Doorway programs.

» Ingesting additional tables/views as needed from the WITS recurring database extract to improve
reporting on patient residence and incarporate into opioid dashboards.,

e Incorporating additional visualizations of the impact of poly drug use/stimulants into the existing
Opioid Crisis dashboards (e.g., ED use, deaths)

e Developing download tables of each visualization in the existing Opioid Crisis dashboards

= Making corrections, as needed, in Opioid Crisis dashboards and dashboards data sources to improve
quality of the data presented

s Assisting DHHS with building internal dashboards to help menitor and evaluate the NH Doorway
programs.

» Developing a replacement dashboard for current public static reporting on NH Doorway metrics
(https://www.thedoorway.nh.gov/node/8156)

» Building an internal dashboard to allow staff to easily see trends and patterns in SUDORS data.

Date:
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o Assisting DHHS and DolIT with completing development and deployment of EBI Data Portal so it can be
used and promoted widely in DHHS.

e Automating existing treatment model to recalculate risk scores as new information from patients and
treatments is collected.

Summary of Need : :
Overdose Data to Action (ODZA) supports jurisdictions in collecting high quality, comprehensive, and timely
data on nonfatal and fatal overdoses and in using those data to inform prevention and response efforts.
0D2A focuses on understanding and tracking the complex and changing nature of the drug overdose

pidemic and highlights the need for seamless integration of data into prevention strategies. These
nhancements to the State’s EBI platform implement the goals of the OD2A program with additional data
ntegration, reporting, and automation services 1o present new insights regarding the impact of opioids in
ew Hampshire and monitor the effectiveness of State-led programs to decrease opioid misuse and support
pioid treatment and recovery efforts.

YA Y

7. Services,
Subsection

.17 Community Collaborations to Strengthen and Preserve Families

ope of Work .
he Contractor agrees to provide additional services and data totaling $93,051 as set forth in Table 1.13 SFY]
022 Community Collaborations to Strengthen and Preserve Families. For these services, the Contractor shal
rovide the identified staffing to support State-directed work. With Contractor PMO concurrence, the State)
hall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira and
ontractor shall produce bi-weekly status reports, including hours incurred with resource burn down. The
ontractor shall invoice for actual hours incurred on a monthly basis, not to exceed 593,051 without an
pproved change order for the services as set forth in Table 1.13 SFY 2022 Community Collaborations toj
Strengthen and Preserve Families.

Specific Work Activities Provided by the Contractor shall Include:

. Collabofating with DHHS to determine how to extend the State’s Enterprise Business Intelligence
(€81} Platform to integrate data from the Family Strengthening Data System {FSDS}) (a QuickBase
solution) used by the Family Resource Centers (FRCs) to assess local family needs, develop service
plans, make service referrals, and capture family encounters.

« Developing and operationalizing data integration procedures to retrieve data from the F505
through available APIs and load data to the EBI Platform.

» Integrating data from the Protective Factor Survey Online Database System with family data received

_from the FSDS. .

» Developing an ongoing process to continue to receive new survey responses available in the Protective
Factor Survey Online Database System.

¢ Enhancing the EBI reporting mode! with information received from the F5D5.

¢ Enhancing the EBI person matching processes to match client data from the FSDS to known

" individuals in the EBI master personindex.

e Supporting the delivery of a non-identifiable program services data extract to University of New
Hampshire data researchers to carry out CCSPF data analysis responsibilities.

e Supporting the delivery of an extract of non-identifiable Medicaid enrollees that did not receive

supplemental family services to serve as a comparison group for UNH research and evaluation.

Date:
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Summary of Need

Within the Bureau of Population Health and Community Services, the Community Collaborations to
Strengthen and Preserve Families (CCSPF), program establishes an integrated continuum of family
support, with community-based services such as mental health and substance misuse treatment,
economic supports, home visiting, and educationa! programs, to prevent child abuse and neglect and
uvltimately reduce the number of children entering foster care.

The CCSPF program goals are to:

« Reduce children entering foster care, and reduce intake and referrals to child welfare;

s Increase collabaration across service systems to move towards integration and collective planning; and

s Drive future service innovations in prevention programing for children and families using data that is
unique to each community.

in support of these goals, DHHS needs additional data analytics and reporting to develop a “holistic
view” of NH families and children at risk. By integrating data about these services provided with
socioeconomic and regional population demographics, DHHS looks to deterrine where new or

additional services may be targeted to support New Hampshire families and prevent DCYF intervention.

Date:

State of NH Contracy™
8/13/2021 éS
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Section 1: Price Table 1.11 SFY 2022 Preschool Development Data lr?tegmtion

and Payment

Schedule; ' SFY Qty Total

Subsection 1.3 : | : | 2022 :

Future Vendor Clinician $180 .0 30

Rate Worksheet,

Table L.11, SFY Data Governance Lead 130 0 50

2022 Preschool :

Development Data Scientist Lead PhD $443 0 S0

Data Intepration
Daita Scientist $361 50 $18,050
Data Visualization $160 680 $108,800
Database (ETL) 3268 0. $0
Enterprise Architect Lead 5247 o $0
ETL and Data Wrangling Lead . 5202 831 $167,862
Opicid Analytics Lead 3361 0 50
Physician ' $361 0 $0
Project Manager 5227 566 $128,482
Security $177 | o0 - $0
Security Lead : 5202 0 ' 50
Senior Daiabase (ETL) $149 1,912 $284 838
Tester ’ $202 0 30
Training Lead $155 0 $0
Ul Designer 5134 1,713 $229,543

5,752 | $937,625

Contract : . . . .
#2019-043, - AMENDED.,
Part 3. ' ' TEXT

, Tabtle 1.12 SFY 2022 Overdose Data to Action
Section 1: Price )

and Payment

Schedule; .
SFY 2022 Qty Total

Subsection 1.3

Future Vendor Clinician $180 0 $0
Ratc Worksheet,

Table 1.12, SFY Data Govermmance Lead $180 1] $0
2022 Overdose Data Scientist Lead PhD $443 0 $0

Datato Action [l baia Scientist $36! 50 ] 518,050

State of NH Contracy™**
Date: 9/13/2021 gs
Contractor's Initials:
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Data Visualization $160 245 $19,200
Database (ETL) $268 0 10
Enterprise Architect Lead $247 0 $0
ETL and Data Wrangling Lead £202 241 $48,682
Opioid Analytics Lead $361 0 50
Physician $361 0 30
Project Manager 227 190 343,130
Security $177 0 $0
Security Lead ) $202 0 $0
Senior Database (ETL) $149 700 $104,300
Tester $202 0 S0
Training Lead - $155 0 $0
U1 Designer $134 643 586,164
2,069 | $339,526

Contract
#2019-043, AMENDED TEXT

Part 3

Section 1: Price

Table 1.13 SFY 2022 Comununity Collaborations to Strengthen and Preserve Families
and Payment . )

Schedule; oy oy Total

Subsection 1.3 ' 2022

Future Vendor | | Clinician $180 0 $0 .

Rate Worksheel,

Table 1.13, SFY .

2022 Community { { Data Governance Lead 3180 0 $0

Collnborations to

Strengthen and Data Scientist Lead PhD $443 0 s0

Preserve Families
Data Scientist $361 0 $0
Data Visualization 5160 80 $12,800
Database (ETL}) $268 - .0 $0
Enterprise Architect Lead $247 0 30
ETL and Data Wrangling Lead . $202 80 $16,160
Opioid Analytics Lead $361 0 $0
Physician $361 0 $0
Project Manager. $227 33 §7.49
Security 37 0 50

State of NH Contracy™ °*
Date:9/13/2021 | oo
Contractor’s Initials;
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Security Lead $202 0 $0

Senior Database (ETL) $149 200 $29.300,

Tester $202 0 50

Training Lead $155 0 $0

Ul Designer $134 200 $26,800
593 $93,051

State of NH Contracy™*
Date: 9/13/2021 és
Contractor!s Imuals:
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Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY _
NT AND .
O AT AT | AMENDMENT | G&CAPPROVAL | oo | CORTRACT
: May |, 2019

2019-043 Original Contract o 818 November 29, 2019 $2,270,549
2019-043 “ December 18, 2019 -
Amendment #1 1" Amendment liem £14 November 29, 2020 $630,961
2019-043 o . August 26, 2020
Amendment #2 2 Amendment Informational ltem A | November 29, 2021 $568,760
2019-043 w November 18, 2020 : : )
Amendment #3 3" Amendment Informational ltem L. | November 29, 2021 $487,193
2019-043 January 22, 2021
Amendment #4 4™ Amendment Informational ltem A | November 29, 2021 $1,812,350
2019-04) Apnl 1,2021
Amendment #5 5" Amendment Informational liem A | November 29, 2021 $1,413,585

. h Amendment $836,550
2019-043 3 September 15, 2021 Novermber 29, 2021
Amendment #6 ltem #TBD
2019-043 $1,370,202
Amendment #7 7% Amendment TBD June 30, 2022

CONTRACT TOTAL . 59,440, 150

SDt:lt:: Bpw Z%STraCt @“&

Contractor’s Initials:
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All terms and conditions of the Agreement and prior Amendments not modified by this Amendment remain in full force and
effect. This Amendment shall be effective upon the date of Governor and Executive Council approval.

N WITNESS WHEREQF, the parties have hereunto set their hands as of the date written below.
DocuSigned by

1Spwu)” . Date: 971372021
cfotte Consuliing, LLP ' '

Gregory Spino Managing Director

OocuSigned by:

DMJ’ mdm ' Daie:
David Wieters, Director of Information Services

State of New Hampshire

Depariment of Health and Human Services
Office of the Commissioner

9/14/2021

State gf tracy— %%
Dalc:glez(asq' ‘gg
Contractor's Initials:
Page 11
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The preceding Amendment, having been reviewed by this office, is approved as 1o form, substance, and
execution. :
Approved by the Attorney General

[;5, (lwis}of-(u Marslall : Oate. 9/14/2021

Tale of New ﬁ'&mpshire, Department of Justice
J. Christopher Marshall

Allomey

| hereby certify that 1he foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

‘By:

Title:

Date;
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISS'IONER
129 PLEASANT STREET, CONCORD, NH 0330!-3!51

Lari A. Shiblnete 603-271-9300  1-800-852-3348 Ex1. 9200
. Commigsioner Fax: 603-2714912 1DD Access: 1-800-715-2964 www.dbha.nh.gov:
Lor A, Weaver

Deputy Commbsloaer

His Excellency, Govemnor Christopher T, Sununu August 25, 2021
and the Honorable Council
State House

~ Concord, New Hampshire 03301

REQUESTED ACTION

[

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactlve amendment to an exisling contract with Deloitte Consulting LLP
(VC#174776), Concord, NH o complele additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID-19
response, by increasing the price limilation by $836,550 from $7,233,398 lo $8,069,948 with no
change to the contract completion date of November 29, 2021, effactive retroactive lo August 16,

2021 upon Governor and Council appraval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (item #18).
It was amended with Governor and Council approval on December 18, 2018 (Item #14); amended
with Govemor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A), amended with Governor approval on Qctober 5, 2020, and
presented to the Exacutive Council on November 18, 2020 (Informational Item #L); amended with
Governor appraval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (informational Item #A), and amended with Governor approval on April 1, 2021, and

presented to the Executive Council on May 19, 2021 {Informational item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances batween stale fiscal years

through the Budget Office, if needed and justified.
See attached fiscal detalls.

EXPLANATION

_ This amendment is Retroactive because the Department did not have the fully executed
contracét documents in time tor Governor and Executive Council approval 10 meet the COVID-19
response needs relative 10 dala analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rales for specific business intelligence skill sets and
roles allowing the depariment to expand and conlract resources as needed to meet multiple

projects needs and funding sources 10 include grant, federal and state general funds.

. This amendment is part of the State's sirategic response to the COVIO-18 pandemic and
its effecls on the opioid crisis. The Deparimant identified the nzed 1o further enhance data
intagration, data analytics and predictive analylics for the opioid crisis as it relates to COVID-19.

The purpose of this amendmaent is to improve overall dala quality and work 1o achieve
improved transparency and Integration of various data sources that were in place for vaccine

The Depariment of Health ond Humon Services' Mission ix to Join communlties and families
in providing opportunities for citizens to achieve heolth oad independence.
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His Excellency, Govemor Christopher T. Sununu
Poge 20l 2

administralion. The Contractor will provide the State with the nacessary resources to bring

_ solutions to the. Stale to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the exisling dashboards and
complimentary reporting dashboards.

This amendment will prowde the necessary professional services 1o assist in the following
nine (9) areas: .

1) Ulilize the State's Enterprise Business Intelligence (EBI) platform and integration tools
to bring solutions 10 the State for moving the data clean up and enhancemenl of
dashboards forward;. .

2) -Configure systems to perform automated data cleansing activities through matching
identifying information from the NH Immunization Information System (NHIIS) to other
vaccine and vaccine administration data sources e.g. VAMS, VINI, Vital-Records,
DHHS Master Client Index to ensure the accuracy of vaccine administration
informalion;

3) Perform automated data cleansing aclivities by identifying duplicale information based
an the mulliplé data sourcaes and vaccine administration systems.,

4} \dentify the cémponents and dala madeling changes necessary to depict the dala
properly and clearly for public dashboard use; -

5) Maintain and enhance exisling svite of COVID-19 related dashboards and dala’
transformation processes;

. 6) Establish correclive actions to address data quality prablems;
7) Acquire and integrate new data sources:
8) Define or enhance predictior\ model dashboards and bring to production; and
"9) Optimize existing dala integration and dashboard performance. °

o .This dala maltching-and visualization work and continued expansion of the COVID-19
Response Managemenl Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponenlially over the last
two years, and the ability lo scale the architecture of the system has been implemented, the
Depariment is positioned 1o further capitalize on the reporting accuracy and efficiency of the
system. .

Area served: Stalewide

tn the event that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

MUSWW =
E\nn H. N. Landry
4DABITEDGESLM .

Lori A. Shibinette

Commissioner
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- Fiscal Details

05-95.95.950010-19200000 HEALTH AND SOCIAL SERVICES, DEPT OF HMEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD FR
100% Fodoral Funds

Deloitte Consulting LLP.

Vendor # 174776

: . Current Increased i '
s"":;;'r’“' Class / Account Class Tille Job'Number | Modifed | (Decreased) R”"";:dz:l‘"““
: Budget Amount
2021 03502507 Contracts for Ops_Sve 55010770 $1 549,890 ) 31545890
Sub Tolal ' S 1540890 S TS 7540800

- 05-9542-420010-19400000 HEALTH AND SOCIAL SERVICéS. DEPT.OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

Current ]

ncrassed

Stale Fiscal | o ec 1 Account | Ciass Tile JobNumber | Modiied | (Decreaseq) |RCViscd Modified
Year . B Budget
udgel Amount
2021 102-500731 Contracts for Prog Svc 42117761 $262.480 " 0| $262.460
Sub Total $ - 282450 | S - s 262 460

05-95-90-902510-7039 HEALTH

AND SOCIAL SERVICES, DEPT OF,
HEALTH, INFECTIQUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

HEALTH AND KU

MAN SVS, HHS: DIVISION OF PUBLIC

. . Current ‘Increased -
State Fiscal Class / Account Class Tille Job Number Modified = | (Decreased) Revised Modified
Year : : Bugget
. Budqet Amount
2019 102-500731 Contracts for Prog Sve 90703800 $1,745673 50 $1.745973
2019 102-500731 Contracts for Prog Svc. 90703902 $120,000 $0 $120,000
2020 102-500721 Coniracts for Prog Svc 80703300 $696,526 $0 $696,526
Sub Tola] $ 2582409 $ -1.5 2,562 495

05-95-90-902010-5040 HEALTH

AND SOCIAL SERVICES, DEPT OF

HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNIT‘Y SERVICES, OP10ID SURVEILLANCE
Currenl Increased .
Sl.ale Fiscal Class / Account Class Tile Job Number Modifiad (Decreased) Revised Modified
Year : Budgel
Budgel Amouni
2020 102-500731 Contracis for Prog Sve 90050403 $389.011 50 $389 011
2021 102-5007 31 Contracts lor Prog Sve 90183520 $300.220( - $0 $300,220
- Sub Tola! $ 689231 § $ 689,231

05-95-90-903010-1835 HEALTH

AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS HHS: DIVISION OF PUBLlC
HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

05-95-90-903010-1801 HEALTH ]
HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

AND SOCIAL SERVICES, DEPT OF

HEALTH ANDO HU

Current Increasad - ]
r
Stale Fiscal Class 7 Accounl Ciass Title Job Number Modified {Oecreased) Revised Modified
Year : : Budgel
: Budget Amouni
2020 102-500721 Contracts for Prog Sve 90183520 $468.760 - 30 $468,760
2021 102-5007 31 Contracts for Prog Svc 90183520 . $100,000] 3 - $100,000]
) "~ Sub Tolal & 568,760 -1 s 568,760)

MAN SVS, KHS: DIVISION OF PUBLIC

Increased

. Currenl . .
Swt’;’fw' Class / Account Class Tille Job Number Modified | (Decreased) R”'sggdggf'ﬁed
Budqel Amount )
2021 102-500731 Contracts for Prog Sve 90183518 $1,250,565] § . $1.250 565
. Sub Total 1,250,965] $ -l 8 1,250,565

Data Anplylics Platform for COMD-18 Response

Financiat Detail
Page10of 2
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Fiscal Details

05- 55095-950010- 19190000-Health and Social Sorvicos; Hoanh and Human Sorvices;DHHS: Ol‘ﬂco of the Commissionor;
Commisslonors Office:COVID19 FEMA - DHHS

Current Increased .,
State‘::w Class / Account Class Title Jobr Number Modified {Decreased) Rm;:dM::"ﬁed
. Budget Amount 9
2021 102-500731 Contracts for Prog Sve 95010690 $349993) 30 $349 893
Sub Tota! 349993 § $ 349,993
05- 95095.950010.19290000-Health and Soclel Services: Dopl. of Hasith and Human Sarvices:DHHS: Ofﬂco of the
Commiaslenar; Commissionars Offica: DHHS COVID Ralisf Fund from GOFERR
. . Current Increased
5"‘; ':‘:‘“' Class / Account Ctass Tile JobNumber | Modified | (Decreased) R“";Sd“‘;"'“
e : Budga! Amount g
2022 103-502664 Conltracts for Prog Svc 95010770 $0] 5816550 $836 550
Sub Tota! ’ $ B836550] $ 838,550
Overall Total] $ 7.233,398] $§ 835550 § 8,069,948
|

Daila Analytlcs Platform for COVID-19 Responsa
Financial Detall

Pago 20l 2




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
27 Hazen Dr., Concord, NH (3301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

Scpicmber 3, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Plcasant Strect

Concord, NH 03301

Dear Commissioner Shibinette: .

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a Retroective contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DolT No. 2019.041F.

This contract amendment is for Deloitie Consulting to complete additional enhanced data .
anatytics for the school dashboard, hospital bed tfncking_ and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is $836,550, incrcasing the current contract from
$7,233,398 10 58,069,948, with no change 10 the completion date of November 29, 2021.
This amendment shall be retroactive to August 16, 2021 cffective through November 29,
2021 upon Governor and Executive Council approval.

A copy of this letter should.accompany the Department of Health and Human Services' submission

to the Govemor and Exccutive Council for approval. )
Sinzcrcly, : '

. Denis Goulet

DG/kaf

Dol T #2019-043F

RID: N/A

cc: Michae) Williams, {T Manager, DolT

“Innovotive Technologies Today for New Hampshire's Tomorrow”
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Department of Health and Hurnan Services
Data Analytics Platform for Opioid Crisis
OHHS-RFP-2019-04)/RFP-2019-DPHS5-19-DATAA-01-A06

WHEREAS, pursuant to an Agreeméni approved by Govemor and Council, as a result of RFP #2015-043, on May 1, 2019,
hem 418, ond most recently amended and approved by the Governor.on April 1, 2021,.RSA 4:45, RSA 21-P:43, ond Sectiondel
Exccutive Order 2020-04 os extended by Executive Orders 2020:05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04, 2021-05, 202t-06, 2021-08, and
2021-10, os presented 1o the Executive Council on May 19, 2021 (Informational lem # C), (herein ofter referred to ns the
“agreement”), Deloine Consulting LLP (heceinafter referred 1o os “Contractor) agreed 10 supply cenain services upon the terms
and conditions specified in the Agreement and in considerstion of payment by the New Hampshire Depariment of Health and
Fluman Services, Division of Public Heath {hereinafier referred 10 as the “Depanment™), cenain sums as specified cherein;

WHEREAS, pursuant to the Agreement Section 18: Amendment ond the provisions of the Agreement, the Agreement mny.
be modified or amended only by 8 wrilien instrument execuied by the parties thereto and approved by |hc Governor and Etccutwe
Council;

WHEREAS, the Vendor and the Depantment have agreed 1o amend the Agreement in cenain respects;
WHEREAS, the Department wishes to make changes to the payment schedule ond increase the price Himitation;

' WHEREAS, The Vendor agrees 10 pravide o software system ond associated services for the Depanment to anatyze voccine
administration dats and update COVID-19 dashboards with the most up to date and occurste information tha the department has Th|s work
.con.hsu of two (2) primary components: daia matching end data visualization.

WHEREAS, The Conatractor agrees 1o implcmem o scalable COVID-19 Business Intelligence dashboard for the Stare;

WHEREAS, The Contractor ogrees to provide ond implement a scalable Opioid Crisis Response Management Business.
Intcihgencc dashboard,;

. WHEREAS, the Department nnd the Vendor wish to increase the Contract pnce by $836,550 10 brmg the 191! contract
rice to $8,069.948.

WHEREAS; the Dcpmmc‘nlvand the Vendor seek 10 amend the Agrccmcnl.

OW THEREFORE, in considerntion of the forcgomg, and the covenants nnd conditions contnined in the Agreement and sel forth
herein, the partics agree as lollows: :
The A'grccm:nl is hereby amended as follows:
I, Form P-37 General Provisions, Bleck 1.8 Pricc Limitation to read:
$8,060,948 '

2. Armend Controct Pan 2, Scction 7. Services, by adding Subsection 7.1 4, SFY 202i Vaccine Administration Data Matching
and Visuslization; os well ns amend Contract Pant 3, Section 1. Payment Schedule by adding Table 1.10. SFY 2022 Vaccine
Adminisiration Data Maiching and Visvalization,

Contract
H2019-043,
‘Part 2

State ol N ntracty— %
Datc:g“):‘!o . lgg
Contractor's Initials:

Page |
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- Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-04/RFP-2019-DPHS-19- DATAA-01-A06

Subsection
7.14

7. Services,

L‘I .14 Vaccine Administration Datg Matching and Visualizatlon -

cope of Work

* [The Contracior agrees to.provide.additional services for SFY 2022 Vaccine Administration Data Matchin
hnd Visualization. For these services, the Vendor shall provide the identified staﬂ'mg to support State
directed work. With Contractor PMO concurrence, the State shall authorize Contractor activities for Serviced
jon a weekly basis. Activities shall be prioritized via Jiro and Vendor shall produce bi-weekly starus reports)
including hours incurred with resource burn down. The Contractor shall invoice for actual hours incurred
on a monthly basis, not to cxceed $836,550 without on approved change order for the scrvices as set forth
in table 1.9. SFY 2022 Vaccine Administration Data.Matching and Visualization.

Specific Work Activities Provided by the Vendor shall Include:

* s 0 0 0 e

. by marching names, addresscs, datc of birth or other identifying information from the NH1IS

"Acquire and integrate new data sources within the data mant

Utilizing a project manager.to orgnnizc the team and manage the agile project management work
os well os operate as a rcam member in & business analyst capacity 10 identify busincss needs,
research other states processes and information, bring solutions.and recommendation to the 1eam
to move the data clean up and enhance dashboards forward.

Utilizing (ETL Data Leads and Scnior Database ETL technicians) Informatica, Qracle and
Tableau trained individual to configure the system to perform automated data cleansing activities-

system to other data sourccs (o include VAMS, VINI, Vital Records, DHHS Master Clieat Index
or other data sources to create clean information Lo upda(c the NHIIS with accurate address and
person level data

UOridizing (ETL Data Leads and Senior Da(abasc ETL technicians) Jnfonnatica, Omclc and
Tablcau trained individual 1o configure the system to perforim automated data cleansing activities i
by identifying duplicate records that may have disparaic data .g. two records for same namie with
minor spelling differences or two records with similar addresses but the same cverything clse but
one of the records have 1% dose but no 2™ dose data and the other record having 2* dose but no 1*
dose data. Other combinaiicns of matching ‘records 10 be identificd and combined as appropnatc
to further clcan the data

Utilizing a data visualization and a user interface designer to work with the department to identify
what components of the dashboard need to change and the necessary data modeling necessary 1o
depict the dota properly as well a5 clearly for public use. This will include idemilying and
resolving.date crrors, discrepancies and documenialion,

Maintain/Enhance existing dashboards and ETL processes

Apply dnta fixes or patches to address data qualiry problems’

Manage sprint and coordinate tasks with BIS and DolT

Support developinent of more complex dashboard or ETL requirements o

Define or enhance prediction modcls.and prediction model dashboards including bringing
prediction model dashboards to production

Optimize existing data integration processes and dashboard performance

State Sgwg&cinlma

(s

Daic:

Comracior s Initials:

Page 2

~



DocuSign Envelope 1D: 38C30369-D109-4928-AA0E-61839132243E

Department of Health and H uman Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-1%-DATAA-D1-AD6

Section |: Pricé
and Payment
Schedule;

Subsection 1.3

Future Vendor
Rate Worksheet,
Tadle 1.9, SFY
2022 Preschool
Development’
Data Integration

.

Table 1.10 SFY 2022 Vaccine Adminisiration.-Dala Matching and Visualization per Part 2 Section 7.14

SFY Qry Enimmgd]
2022 ) Total
[Clinician 5180 0 50
Data Governance Lead §180 0 $0
Data Scientist Lead PhD. . 5443 0 50
Data Scicnlisi $161 0 $0
Data Visualization 5160 550 588,000
Databasc (ETL) $268° 0 50
. Enterprise Architeet Lead $247 0 50
ETL and Dato Wrangling Lead $202 1100 | $222,200
Optoid Analytics Lead $361- 0. $0
[ Physician ‘ $361 0 $0
Project Manager $227 | 550 $124,850
Sccurity 577 0 50 -
Secunty Lead ‘ 5202 ] 50
Scnior Database (ETL) . S189 | 2200 $327,800
[ Tester $202 0 0.
Training Lead $155 0 $0
Ul Designer §134 550 §73,700
' ' 4,950 $836,550

Date:

Page 3

| State 85 {\I}-Zlo(gtimmcl@

Contractor's Initials:
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A0S

Table 2 CONTRACT HISTORY 20119-043- <Dots Analytics Platform for Oploid Crisis>  ~

‘TABLE 2: CONTRACT HISTORY

State of NH

Pagc 4

nract,—o
Date: /1/20 1. l 5S '
Contractor’s Initials:

CONTRACT AND |- - . N CONTRA
AMENDMENT | AMERDMENT - G&CAPPIOVAL END DATE cT .
NUMBER: - L L AMOUNT
May 1, 2019 . '
2019-043 Original Contract lt:m 418 November 29,2019 | $2,270,549
2019-043 S December 18, 2019
| Amendment #1 I Amendment Item £14 November 29, 2020 $680,961
2019.043 Y : ‘August 26, 2020
Amendment 2 2 Amendment Informational ltem A | November 29, 2021 $568,760
2019043 p November 18, 2020 :
Amendment #3 3 Amendment Informational ltem L November 29,2021 | $487,193
2019-043 . January 22, 2021 Co .
Amendment #4 4" Amendment Informational ltem A | November 29,2024 | $1,812,350
2019-043 April 1, 2021 .
Amendment #5 5* Amendment Informarional liem A November 29,2021 | $1,413,585
2019-043 B ‘ '
Amecadment #6 6% Ameadment November 29, 2021 $836,550
CONTRACT TOTAL | §8,069,948
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_ Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS—RFP-IOI?-NJ!RFP-IOI9-DPHS-|9-DATAA-0I-r\OS

Excepl as provided herein, all prows:ons of the Agreement shall remain in full force ond cﬂ'cu This modificotion shatl iake effect
upon the npproval date from the Govemor and the Executive Council,

{N WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first above writien,

_ Date; /172021
Decloitte Consulting, LLP
Gregory Spino Managing Director
Docubigma :
. . - 9/2/2021
onid. Uicdurs . e

Dac:
Dawvid Wieiers, Director of Information Services '
State of New Hampshire
Depannient of Healih and Human Services
Office of the Comrmss:oner

Stae pf niracy—o°
Da!c:glpﬁogg | gs
Contractor's Inttinls:

Pape §
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_ . Department of Health and Human Services
- " Data Analytics Platform for Opioid Crisis
: © DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A0S

The prcccdmg Amendment, having been reviewed by this ofﬁcc is approvcd as to form, substance, and

cxccunon
Approved by the Attoragy Gel}eral

D¢ - .
( g R ' Date:- 9/2/2021

State of Ncmﬁmpshirc, Deparument of Justice
Sathgrirm Pt
AtesrRby

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of thc

{datc of mecting)

- State of New Hampshlre at the Meeting on:

_ Office of the Secretary of State

~

By:

Title:

Datc':
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

: 119 PLEASANT STREET, CONCORD, NH 0330)-3487
Lot A SMYocre 6033709200 18008923045 L1t 9700

Commizsioor Far: 603-2704911 TOD Accens: 3-800-735-2964  www.Shbs.nh gov
Lovl A. Weawr )
Depaty Comattrionsr
" April 2, 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Councll .

State House

Concord, New Hampshire 03301

} T INFORMATIONAL ITEM
Pursuant 10 RSA"4:45, RSA 21-P:43, and Section ¢ of Executive Order 2020-04 as

extended by Exacutive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-18,

2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021.01, 2021-02, 2021-04.

ond 2021-05, Governor Sununu authorized the Depantmant of Heallh and Human Services, Office -
of the Commissioner, to amend an existing Retroactive, Sole Source agreement with Deloitte

Consulting LLP (VCR174776), Concord, NH, to complete additional enhanced data snatytics for

COVID-18 impacts on the opiold crisis and increase automation and support for continued case

tracking and vaccine administration associated with the COVID-19 mesponse, by Increasing the-
price limitation by $1.413,585 from $5,610.813 to $7.233,398 with no change to the contract

complstion date of November 29, 2021, eftective retroactive to November 2, 2020. 100% Féderal

Funds.

The ariginal contract was approved by Governor and Council on May 1, 2019 (llem #18).
It was amended wilh Govemor and Council approval on December 18, 2018 (Itam'#14); aménded
- with Govemor approval on July 20, 2020, and presented to the Executive Council on August 26,.
2020 (Informational llem #A), emended with Govemor approval on October 5, 2020, and
presented 1o the Executive Council on Novemnbar 18, 2020 (Informational item #L), and amended
with Governor approval on October 28, 2020 and presented to the Exacutive COunul on Janyary
22, 2021 (lnionnauona! ltem #A). ,

Funds are available In the follomng accounts for Stale Fiscal Year 2021, wnh 1ho authority
to adjust budgat line items within the price limitation end encumbrances between state fiscal years
through the Budgat Office if needed and justified.

See attachaod fiscal dotails.

EXPLANATION

This amendment |s Retroactive becsuse the Department did not have the fully oxecuted
contract dotuments in lime for Gavernor approval to mest the COVID-19 response needs relative
1o data analylica. This amendment is Sole Source because a prior aclion was approvod a3 sole
source and MOP 150 requires any subsequent amendments 1o be laballed as sole source.

Thia amendment is part of the Slate's strategic response 1o lho COWVID-19 pandemic and
- its eflacts on the oploid crisis. The Deparimenl identified the need to further enhance dato
intagration, data analytics, 8nd predictive anatytics for the opioid crisls as it retates to COVID-19,

‘.nu Deporiment of Heolth and Humon Seruvices’ Mission (1 10 join communitirs and fomilics
in prowding opportunities for citizans &5 achirve health ond indepindance.



. Hi ExceBency, Governor Chrsiopher T, Sununu
end the Honorahle Covnall
Pogo 2012

The purpoge of this amendment is to improve overalt dats visualization associated with
the COVID-19 pandemic, including the.impacts on opioid ¢Aigis. The Contractor will provide the
State with the necessary resources 1o enhance end expand mie-grauon processes, emsung
dashboards, and compicmentary feporting dashboards. !

This amendment will provide the necassary profeasional services to assistin the fdllowing

three {3) areas: ]

1) Continued use of Opioid Crisis Date Integration and Visualization for related
dashboards providing a vie-w into the tmpacts of the COVID-18 pandemlc on the oploid
crigls;

2) Conotruction of Intogratlona and Interfaces between vartous eyslems in order to

© sutomate communications in reaktime: which euppon continved dala analytics
associated with contad racing; case mvestmatson and patient monrtonng. and

3) ULtilization of the Errtarpmo Businesa Intelligence environment to wnschdate and
integrate vaccine information-from mulipls systems and create dals drivan reperting
through visualization for intarnal use for scheduling and vawno allocalnons |

Continugd expansion of the COVID-18 Response Manegamem Business lntolligenoe
components and tools will ailow for data driven decision-making assistance. As the utilization of .
the eystem has grown exponentially over the |ast yasr and the ebility to scale the architecture of
the gystem has beon implemeanted, the Department is positioned to funher capitalize on the
reporting accuracy and efficiency of the system. .

Area sarved: Statewide

Source of Funds: Centers for Disease Control and Prevention, CFDA #93.323, FAIN
NUS0CK000522.

(n the event that the Federal Funds become no longer available, General Funds will not
- be requested te suppon this program

Respactiully submitted,

NN

Lori A. Waavar
.Commigsloner
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OEPARTMENT OF HEALTH AND HUMAN SERVICES
Oats Anslytics Platform for COVID-19 Resposne
Flaca! Detalls

OFFICE. OFFICE OF THE COMMISSIONER, DNNS COVID RELIEF FO'FR'

Q0% Federsl Funds

05-93-93-950010-19290000 MEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 33, HNS: COMMISSIONER'S

Defoitls Conguing LLP, Vandor P 174776
. Curmont tncreasod N
su:: FB| Clase 7 Acooun Class Tks JbNumber | Modlles | (Decraases) |80 Modiied
bl : X Amoum W
200 103502507 Conpcts for Opy Sve 93019779 $4.349 890 $0 $1.545.090
S10 Tt $ 15490901 % 3 154980

05-25-42420010-10400000 HEALTH AND S0CIAL SERVICES, OEPTY OF HEN.TN AND HUMAN SVS_ HKS: HUMAN SERVICES
CHILD DEVELOPMENT, CHILD CARE = GOFERR FUND3 '

. Cumrent Inc/ang e "
Sm;::w Cilass 7 Acoount Class Tiga Job Numier Madified | (Dascressed) Rovised Modified
. . Budngt | Amount” Buogat
202 102.500731 " Contraets fov Prog Sve a211776) $262.450 30 $282.460
Sub Toist 26240018 - 15 262.460

05-95-90-002510-7030 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 5V3, HHS: DIVISION OF PUBL(C
HEALTH, INFECTIOUS DISEASE CONTROL, PUSLIC MEALTH CRISIS RESPONSE

Curreny increasod

sm:.wa Class / Account Clays Tige Job Number Modifed {Decreased) Rm;:;:’im

: i e Sudom Ameunt
2019 102-500T 1 Contrpcts kor Prog Sve $0103900 §1,245073] - - 31745973
g 102-5007 )1 Conlracts for Prog Sve, §0793902 $120,000] 1) 120,000
2020 102-8007 3 Conl T DOTO3S00 $690.526 n.ml
Sub Yoia : $ 2562499 § $ 2362409

03-95-90-902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SV3, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF POPULATION HEALTH-AND COMMUNITY SERVICES, OPIDID SURVEH. LANCE
Current Increased -
Sm:.:lrxd Cuass / Account Class Nge Job Number Modified | {Oecreased) IRM":’ M
. : Lugoet Amoun] woge
2030 J102-500731 Contracls tor Prog Sve §0050403 sm.on 50| - $189,011
2021 102-85007 31 ‘Conirscts for Prog Sve 00183320 10| .3300.220 $300.220
Sub Tom 3 80014 5 3002200 § §89.231)°

HEALTH, BUREAU OF LABOR

ATORY SERVICES, NH ELC

05-95-90-803010-1033 HEALTH AND S0OCIAL SERVICES. DEPT OF HEALTH A-ND HUMAN SVS, HHS: OIVISIQN OF PUBLIC

Cumonl incressed

Revizod Modifiod

5”::?“’ Clasy 7 Acoount Cipss TWo JobNumbar | Modfled {Decreased) Budget
. L. Budom| Amoyni
2020 102.500711 Contracts for Prog Svc $0183820 $468.780 T80 5468760
2021 - 102-5007 )1 Contracts for Prog Sve - 80183520 $100,000] 3 . $100.000
Sub Totp) - 260,760 . 3 2588,760)

03- 95-90-901010 1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS OIVISION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-49

Cutreni Inoreased
Sulo P | Cuass 1 Acosunt Class oo JouNumber | Modied | (Decreared) """f;’m’;‘f’:"m
. Budonl _Amoun]
2021 [102.30011 Coniracta for Prog Sve 90183518 S487,193[ § 753,372 $1,250.563
Sub Youl 487193| S 763372 8 1250 865

05- 05095-950010-19180000- Hnnh and Socla) Services;Heohh ond Human Services;OHHS: Offico of the Commissioner;
Commisslanera Office COVIDN FEMA - DHHS

Currem Incrensed
Steid Fisesl| o4y 1 Account Clozs Tide JobNumber | Modifed | (Gecreased) { T 1200 Modified
Yoat h . R ot nt Buogal .
3 1102.500711 Conirecss for Prog Seg 30183518 AR 345,591
Sub Toual : 15 so093f € 3499
Oversh Totoll 5. S.018.813] § Ye135851 & 7.233.298)

Dats Analyties Plaform tor COV'D-W Retponss
Financial Oetad

Poge ) of 2




STATE OF NEW HAMPSHIRE

DEPARTM ENT OF INFORMATION TECHNOLOQY
27 Hazen Or.. Concord, NH 03301 .
* Fax: 6032711516 TOD Access: 1-800-735-2964 -
www anh.gov/doit

Denls Coulet
Commissioner

_April 20,2021 -

Lori A. Shibineue, Commissioncr
Dcpaniment of Health snd Human Services
Sieic of New Hampshire

129 Plcasant Street

Concord, NH 03301

Dear Commissioncr Shibinctie:

This leuer rcprcscms format notification thai the Depariment of Information chhno!ogy (DoiT)
. has approved your agency's request Lo ealer inlo  retroactive, sole source .contract ameadment with
Deloine Consulting, of Concord, NH as deserided beiow and referenced as Dol T No. 2019-04)E.

This conlhct amendment is for Ocloitic Consulting to compleic additiona} enhanced dota
analytics for the school dashboard, hospital bed trucking dnd vacgine ndmlmsnmuon
associolcd with the COVID-19 response.

The funding omount for this smendment is 51,413,585, inercasing the current contract from.
$5,819,813 10 $7,233,)98, with no change 10 the completion dewe of November 29, 2021,
This amendiment sholl be rctroacluvc 1o November 2, 2020 cffective upon Govemor und
Exccunvc Council approval.

A copy of this leter shou!d accompany the Depariment of Health and Human Scrwccs submission
10 the Goveror and Executive Council for approval.

Sincerely,
Denis Goulet :
DG/xaf . . )
_DolT #2019-043E .
RID: N/A \

cc: Michac) Williams, IT Monager, DolT

“innovotive Technologies Today for New Hompshire’s Tomorrow™
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Department of Health and Human Services
Data Anslytics Platform for Opioid Crisis
DHHS-RFP-2019-04WRFP-2019-DPHS-19-DATAAD1-ADS

WHEREAS, pursuant 10 an Agreemen pproved by Govemor and Council, as o result of RFP #2019-043, on May 1, 2019,
ltem #18, ond most recenily smended and approved by the Govemor on Ociober 28, 2020 RSA 4:45, RSA 21-P:4), gnd Section 4
of Executive Order. 202004 as exiended by Exccutive Orders 2020-0$, 2020-08, 2020-05, 2020-10, 2020-14, 202015, 202016,
2020-17, 2010-18, 2020-20, 2020-21, 202023, and 2070.24 ar preseaied to the Exccutive Council on Janvary 22, 2021
(Informations! lem # A}, (herein ofier referred 10 03 the “Agreement™), Deloine Consulung, LLP {hereinafer referred to as
“Contractor™ agreed to supply-cenain services upon the terms end conditions specified in the Agreement and in considersiion of
paymen by the Ncw Hampshire Depanment of Health and Human Services, Division of Public Heoth (hercinalter referred to as
the "Depantment™). centain sums os.specified therein: * . :

WHEREAS, pursuani 1o the Agreement Section 18: Amendmeni and the provisions of the Agreement, the Agreement may
be modificd or amended only by a writicn instrumeat ¢xecuted by the panties thereto and opproved by the Governor and Exccutive
Council; i :

WHEREAS, the Vendor and the Depanment have agreed 10 amend the Agreement in c;:min respects;
WHEREAS, the Depanment wishes 10 make changes 10 the poyment schcduic ond increase the price limitation;

WH EREAS The Vendor egrees lo provide 8 soflware system and essociated services for the Depantment 10 analyze school
reopening scenarios as impacied by COVID-19 infection rates in New Hampshire. This anolynis consisis of two (2) primary
companents; descriptive trend-based analysis and decision suppont modeling.

WHEREAS, The Contrector agrees 1o implcmcnl 2 scalable COVID-19 Business Intelligence dashboard for the Snle;

WHEREAS, The Contractor ageees to provide and implemen o scatible Opioid Crisis Response Managemen Busmcss
Imetligence doshboard: .

WHEREAS the Dcpanmcnl ond the Vendor wish to increase the Contract price by $1,413,585 10 bnng the 10tal coniract
price (0 57,233; 398 :

WHEREAS, the 6cpanmcn; and 1he Vendor seek to clnrify the Agreement. ’

NOW THEREFORE, in coasidermion of the fonegomg end the covenants and conditions contained in the Agreement and sct forth
herein, the parties agree as.follows:

The Agreement is hereby amended as follows:
. Form P-37 Genernl Provisions, Block 1.8 Price Limiation to read:
T $1,233,398. b

2. .Amend Coniract Pan 2, Section 7, Services, by adding Subsection .11, COVID- 19 EB] Architecture Enhancements; ond
Suvbsection 7,92, COVID-19 ELC Enhancing Devection; end 7.13 Emergency COVID-19 Vaccine Operlions ond
Regorting Suppon as well as emend Contmct Pant 3, Section |. Payment Schedule by odding Toble 1.7.'SFY 2021 Opioid
Dats 1o Action ; Table 1.8 SFY 2021 ELC Enhancing Detection; and Table )9 $FY 2021 Emergency COVID-19 Vnccme
Opections and chamng Suppon, os follaws: )

.Contract - . ' "
H2019-04), . ’ 'NEWTEXT
Pnrt 2 . . .
Section
© | Number 7.11 EBI Archliecture Enhancements for impacts on Qpiold Crisis

The Contractor agrees to provide additions! services and data totaling $300,220 as sct forth in Table
1.7. SFY 2021 Opioid Data lo Action, For these services, the Vendor shall provide the identificd
A0 slaffing to sugpon State-dirccted work. With Contractor PMO concurrence, the Siate shall authorize

Initinl all pagcsl )
Vendor Initials &S Date 3/28/2021 . Page 1 of 10

Ameadment iemplote revision L IVIR
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Department of Health and Human Services

Data Analyties Platform for Opioid Crisis
" DHHS- R}'P 2019-04/RFP-1019-DPHS-19-DATAA-01-A0S

7. Services, Contractor activities for Services on o weekly basis. Activities shall be prionized via Jiro and

Subsection Vendor shall producc bi-weekly starus reports, including hours incurred with resource bum down.

A1) The Contracior shall invoice for actusl hours incurred on & monthly basis, nos 10 exceed $300,220
without an approved change order for the services as sei forth in table 1.7. SFY 2021 Cpioid Data 6
Aclion.

The vendor shall provide resources capable of performing the following activities 81 the direction of
DHHS:

v Mainain/Enhance existing dashboards and ETL processes
Apply data fixes or potches 10 address dats quality problems
Manage sprint and coordinate tasks with BIS and Ool T
Acquire and integraie new diu sources within the dag man

Support development of mose complex dashboard or ETL requiremenis

LN W Y

Define ot enhance prediction models and prediction model dashboards including bringing
prédiction mode dashboards to production

4 Ophmlzc exisling data iniegration grocesses and daghboard pcrronnancc

The table below sunmanzes the main areas of work identified by DHHS. This.information will be
entered into the Depanment’s project mnnngcmcnl solution, Jira, and used for project refinement and
planning activities.

Dnto integration Activities

AHEDD OD1A Dma +  Assist DHHS and as needed, update AHEDD event ables and ETL

o g togic 16 enhance AHEDD dashboards with COC opioid ED.visits
definilion and assisi as needed adding Methamphetomine ED visi .
definition 10 suppon OD2A program data reporting

Traums & EMS lnrb}mnﬁop ¢ Enhance the EBI'data-mode} with information pertaining 10
System (TEMSIS) ' * overdoses ind EMS use of Naloxone

s Build out daiamode] for eventual ingestion of the TEMS|S systein.

Master Provider Index & EBI s . Enhance the EBI data inodel to focus on SUD treatinent provndcrs
ETL process improvement including address, siandard identifiers, nnd SUD treaimen temces
) provided

o Review and cleanse c.xisting provider information, if needed

* Incorporate odditional data received on'provider treaiment
locations through development or enhancernent al existing ETL
Processes

.+ [ntegrate the EB! plaiform with geocoding funclionalily (o store
Iatitudeflongitude information on provider sddress records

s Cxiend provider model through development or enhancement of
existing ETL processes 10 suppon basic network odequacy

analytics
D3 } - ‘
tnilial nll pages
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» Incorporate improvements 10 ETL processes for EBI dato man
tables

USCensuy ond American
Community Survey

¢ Automate the enlire process 10 ingest future annual repons from the
US Census by invoking APIs that replace eurrent manual processes

Vital Records

B Extend the vital records birth data with additional calcutations io

suppon existing reporty including facis about the child’s deluvery
and mmhcr s health

s Ensure v-uul records death data tables in EBI accurately suppon
opigid, methamphétzmine and other drug and alcohol monality

- reponing

' NH'Doorivsy and WITS Data
‘Melrics

». Enhance the EBI data model to better suppont analytics on
members reccwms veatment services through the NH Doarway

v Ingesi eddmonal GPRA information ovailable within the WITS
recurring database citract through development or cnhanccm:nl of
cxisting ETL processes

« Ingest ndditional tables/viéws os nceded from WITS recurring
database extract 1o improve reporting on patient residence ond
€nsure incorporation into 0p:ond dashboards,

State Unintentions) Drug
. Qverdose Reporting System
(SUDORS) '

.¢ Iniegrate OD2A SUDORS data tadle into EBI p!n'lform
o Setup monthly SUDORS dats 1sble upload

M AY

Data Anaiytics & Visuatization

V4
AHEDD Dashbouards ¢ Assire new COC opioid €O visits and Methamphetamine ED visit
definitions Now correctly inlo AHEDD Dashboards .
+ Cresie an internal AHEDD dashboard for data queries and requests
for OD2A program and Manchester Depantment of Health stafT
» Set up required momhly opioid overdose dats rcponmg‘expon
tabular dashboard.
Dynamic Porameter Updotes | - vy iin, AHEDD, Opioid Crisis and other dashboards (0 use
To Dashbonrds ) . - Gyvamic paiameters where necessary
Mod'n“mf' _w gcog.rnphlc e Swilch from use of whole countics as geographic breakoul 10
orens In Opioid Crisis using the current siandard whese Hillsborough County has
Dashbonrds ) Manchesier and Nashua split out.
Opioid Tecatment Trend + Dévelopment of new dashboards that track the effects of services
Anolysis " simed ot reducing overdose deaths and i :mpmvmg posilive
B ouicomes from QUD .
¢ +. Refincments 1o dashboards 1o vuualnzc the“output from prediciive
) models designed (o measure treatmeat cfleclivencss o
Ei k)
Initial 2} pages| -

Vendor initials
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7. Services,
Subscction
1.12

Incorporation of
| Methamphetamine into
oplold dashboards

| + tncorporate display of methamphetamine conszquences and
treaimeant into the existing Opioid crisis dashboards

Opiold Crisis and OD2A -
Dashbonards incorporation . dashbonrds

. lncorpomc new QD2A dashboards into e.ustmg Opioid enisis

Predictive Anolytics

T;c'almcnt Effecliveness : : y ’
| Modcting

*  Automate existing ireatment modcl 1o recalculate risk scores oy
new inflormation from patienis and reaoments is collecied

& b:v:lop regression nodels to study specilic populotion groups or
determine the likelihood of additional fumrt events (posilive and
negative outcomes predictions) ©

7.2 COVID-19 ELC Enhanclng Detection

The Contractor agrces to provide additional services and data mtnlmg $763.372 os set forth in Table
1.8. SFY 2021 ELC Enhancing and Delection. For these services, the Vendor shall provide the
identificd suafTing (o suppon Sate-directed work. With Contracior PMO concurrence, the State shall
authorize Conlractor activities for Services on a weekly basis. Activitics shall be prioritized vin Jira
and Vendor shall produce bi- weckly siotus reponts, including hours incurred wilh resource bum
down. The Contractor shall invoice far sctual hours incurred.on 5 monthly basis, not to cxceed
$763,372 without an approved change order far (he services as sei forth in wble 1.8. SFY 2021 ELC
Enhancing Deteclion.

The vendor will evaluate the Line List, ELR, Granitc Trace, LIMS, NHEDSS, Juvare and vaccine
systems, and related systemns for oppontunities o further integrate data sources (0 redute or enhance
data enlry and cnsure accurste dala. Additionally the veador will identifly relationships between the |
systems to enhance cxisting reporiing. analysis and visualization environmeat for publishing and use

by local, statc'and fedem) agencics. .

. The hsl below summarizes key project requirements rclolcd lo Inborntory data lmcrfnccs and

integration:

. Design and implement 8 pro;ccl plan {0 transition from Rhapxody 10 Infunnnucn for
interfacing the providers of laboratory services with the ELR,

. Develop lisi of hospitsls and other Isboratories within a prioritized order for ELR interfoces.

« °  Migrate exisling ond implement aew HL7 interfaces with cach of the 3) praviders to bring
in the laboratory data into the Sinte's Elcctronic Laboratory Reporting system.

Additionally, the vendor will leverage Informastica to build inlegrlions/inlerfaces between the -
VLAOUS Sysicms to outomate communicalions in ceal-time. This vendor will provide a professional
services group with skill sets specifically in enterprise business inielligence, enterprise service bus,
as well as bridging Oracle and Microsoft SQL databasc eavironments to:

v Creale in enterprise relationship diagram for the LIMS, ELR, NHEDSS, Juvare and Grnite Troce
Systems. .

»  Design and Implement she interfaces benveen ihe systems;

v Build visualizations and rr.pomns EnVironInents or processes to aulomaie delivery of data o Iocal
stele and federal panners

3.1
Initial ol poges
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7. Scn'ices.
Subsection |
7.3

The vendor will work with the department (o bun!d o holistic ml:ropenble cnvnronrnem with the
I'ollowmg dats sources and syslems:

«  Laboratory information Managemeni System {LIMS) -

Elecrronic Labosatory Reponting (ELR) -
Rhapsody and Informaiica for HL-? communications
Granite Troce (SalesForce Contact Tracing, inventory management and scheduling)
New Hampshire Emergency Disease Surveillance System (NHEDSS)
COVID-19 Line List
Oracte and Tableau — (Electronic Dats Warehouse (EDWVEnterprise Bn.umcu Inlcll:gcncc (EBD
- Visualizations, repons, dashboards, analytics)
Suppon DoiT and DHHS's vendor os needed in implemeniation of DHHS Public Data Porual
deployment in Azure ¢nvironment
AHEDD-{Automated Hospital Emergency Dcpammm Da:a)
Hospita! Discharge Data
Vital Records Data in EBI assuring accurate reponing oI'COVID related natality and mortality
Juvare Emergency Qperations Center apphcnnon
¢ Pnsm (

» Build and promoie to production the public and intemal versians of s autemaled, fully nmcgnled .

" enhanced Granite Trace dashboard
s  Enhancce exisling pubhc and intemnal COVIDI9 Tableau dashboards

» s s

7 13 Emcrgency COVID 19 Vaccine Operations and Reporting Suppor!
The Contracior agrees (0 provide additional services and data tolaling $349,99) as set I’onh in Table 1.9, SFY

" 2021 Emergency COVID-19 Vaccine Operations and Reporting Suppont. For these services, the Vendor

shall provid¢ the identified stafTing (10 suppon State-direcied work. With Contractor PMO concurrente, the
State shall authorize Conlractor sctivities for Services on a weckly basis. Activities shall be prionitized vis
Jira and- Vendor shall produce bi-weekly siatus reports, including hours incurred with resource bum down.
The Contrncior shall invoice for actual hours.incurred on 2 monthly basis, not 10 exceed $349,993 without an

-approved change order for the services o3 set forth in table 1.9. SFY 2021 Emcrgcncy COVID-19 Vnccme

Operations and Reponing Support

New Hampshire's COVID-19 vaccination cffonts are curremly run lhrough a3 complu nelwork of teams, sysicms,
and processes. This nelwork fequires support in multiple areas mcludmg gencral coordination, od hoc suppont, date
ond process standardizalion, and analytics.. This suppont will increase overnll efficiency; improve 1he preuracy of
management and operstional reporting, and uliimately ossure thal NH is delivering vaccines 1o New Hampshire
citizens as quickly as possible and in aligament with its official policies and priorities.

To provide immedizie ossistance in suppon of the Siate’s efforts 10 efMiciently administer COVID. 19 vaccinations
o New Hampshire’s citizens, the vendor wil! establish a cross- dcpanmental working group (hrough which ongoing
vaccine analytics will be coordinaied. The vendor will also suppon operations by supplying additional doto analysis
and process specialists to respond 1o ad hoc dala requests and prepare daily repons. The work of these data analysis
will bt directed vin the working group in occordance with the State's reol-time prionties. n sddition to ad hoc
suppon, Ihe vendor will exiend the use of the Siate’s Enterprise Business tntelligence {(EBI} platform to consolidate
and integraie COVID-19 vaccination information from numerous sysiems and processes including VMS, VAMS,
NS, CCO, HSEM snd DOT. Clean, standardized data from EBI will then be uscd 10 power a calalogue ol' repons
that provide the besi possible set of siatewide, cross-system veccinglion melncs,

Con'tract
#2019-043,
Part 3}
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Exhidit B, . EFY 1021 Entaacement and Suppon
-Sectlon I: Price ) .' .
snd Payment Toble 1.7. SFY 2021 Opioid Daca 10 Action
Schedule; .
Subsection 13 - ] "
Future Vendor fOII - Qu- Toto}
Rate : -
Workshcet, Clinigian 5180 ] 30
Table 1.7 5FY
2021 Oploid Dais Governance Lead 5180 0 $0.
Datn Action Dats Scientist Lead PhD §44) 0. 30
: Data Scientist 5361 |- 50 | $518,0%
Data Visualization $160 160 | 3525600
Datbase (ETL) . $268 Y
Enterprise Architect Lead ) $247 30
ETL and Dato Wrangling Lead: 5202 .1 160 332,320
Opioid Analytics Leod $361 50 .
Physician $361 30
Project Manager Y23 190 543,130
Security 9. $0
"Security Lead 5202 50
Senior Database (ETL) 5149 640 $93.360
Tester. $202 0 $0
. Training Lead $155 0 50
Ut Designer 5134 640 $85,760
1,840 § 3300220
Contract - )
| w2019-043, AMENDED TEXT
Port 3 : )
Exhibit B, Table.1.8 SFY 2021 ELC Enhancing Detection
Scction 1: Price ,
and Peyment
Schedule; _§FY .
[ Subsection 1.3 1011, Qty Totn)
Fulure Vendor - -
| Rate Clinician $180, 0 50
Waorksheel,, - Dato Governance Lead 5180 0 $0
Table 1.8 SFY A
1011 ELC Data Seicntist {ead PhD - $443 0 $0O
Enhonting Cate Scientist $16t 50 $18,050
Detection
Daia Visualization $160 600 - | 596,000
Database (ETL) $263 1] £0
Initiat all pag; ' '
Vendor lnil:mls és Dale 3/28/2021 Poge §of 10
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¥

Enmpn:is: Architeci Lead 3247 0 . %0
ETL and Data Wrangling Lead 3102 750 $151,500°
Opioid Anelytics Lead 5316} 0. 50
Physicion ' $161 0 50
Project Manager $227 .| <40 '599.880
Security N 0 50
Secunry Lead $202 0 50
Senior Database (ETL) $149 1300 | $203,600
Frester 1. 502 0 50
Teaining Lead §155 0 50
Ul Designer S1)4 1413 5189342
4,640 | $763,312

"Contract AMENDED TEXT

#2019-043,

Part 3 . C -

Exhibie B, Table 1.9 SFY 2021 Emergency COVID- 19 Vaccine Operations-and Rc_poning Suppon

as::!ﬁl‘:: )-I.-;.:::“ Yaccine Res. onslc Funds | SFY . . .

g;:"::::‘;n '3 -(bnud on$ wecl.'..l:,«lc hrs a week) Z'O.II Q? . Totat

::;::r_c Vendor Clinicisn 5150 0 50

‘| wWorksheer,, Dais Govemance Lead 5180 0 . 50

Toble 19SFY | | Data Scieniist Lead PhO 5443 0 50

Emergency Data Scientist $361 0 $0

Geecim Dan Visualization s160 | 196 | 539,200,

Operations ond | § Database {(ETL) 5268 0 $0

Reporting " 5

Support Enterprise Architect Lead 5247 0 50
ETL and Dawn Wrengling Lead $202 160 516,153
Opioid Analytics Leod 5361 0 $0
Physician 5361 0 $0
Project Manager 27 0 $27,240
Scounty 17 0 50
Sccurily Lead 8202 0 50
Senior Database (ETL) s199 [720 © | s121.435
Tester ! $202 0 S0
Training Lead " 8§15 50

o 03 ~
Vengor s __i Daie 3/28/20U ‘Page 7o 10
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. I Ul Designer

| sta | 820

$125960 '

1.000

3349993

Toble 2 CONTRACT HISTORY 20119.043- <Data Anelytics Platform for Opiold Crists>

Amendment iemplate revision L7258

TABLE 2: CONTRACT HISTORY ~ . .
CONTRACT AND | . . » o . | conTrA
AMENDMENT ~ | AMENBMENT | C&CAPPROVAL ENDDATE | €T
NUMBER . AMOUNT
- ' _May 1,2019 ,
2019043 Original Contract o 418 November 29,2019 | $2.270.549
2019-043 December 18, 2019 '
Amendment #) 15 Amendment hem#14 November 29,2020 | $680,96)
2019-043 : Augus 26,2020 - -
Amendmen #2 2" Amendment | Informational iem A | November 29, 2024 $568,760
2019043 , November 18, 2020 .
Amendment #3 34 Amendment informational liem L November 29, 2021 $487.19)
2019041 . . Janvary 22, 202t .
Amendment #4 4* Amendment Informational ltem A | November 29,2026 | $1,812,350
|| 2019043 . N
Amendment 85 5* Amendment. TBD Novenber 29, 2021 | 51,413,585
- CONTRACT TOTAL | $7,233,398
~ -1 ]
* Initial 8ll pages
Vendor Jaitials ég Date 372872021 Page 8ol 10
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Except os provided berein, all provisions of the Agreement shatl remain in full foree and effecs. This modification shall 1eke effec
upon the epproval deie from the Governor and the Executive Council,

N \VITNESS WHEREOF, the panies have hereunto set their hands as of the day and year firs above writien,

Ootublgray oy -
Srns " oate: 32872011
Deloiite Consulting, LLP -
Cregory Spino mManaging Oirector

D--lbnn "
(-V il W L Dare: 372972001
d’xwlmﬂ'rcﬂot of Information Scm:cs
Sinie of New Hampshire ]

Depanment of Healih and Human Services
Qffice of the Commissioner

Initial all pages
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The pr:cedmg Amendment, having been rcvncwcd by this office, is approved as to form, substance, and
execution,

Approved by. the Attorney General

e

State of New ﬂ mpsl‘urc Decpanment ofjusucc
Catherine Pinos

Date: 4717101

1 -

Attorney

I'hereby cenify thot ihe foregoing amcndrm:m was opproved by the Governor and Executive Council of the
State of New Hampshire 8t the Meeting on: : (date of meeting)

Office of the Sceretocy of Slnle

By:

CTitle:

Date:

b
Tnitial sl pages '
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Amcadment remplare revision 1AV



s‘TATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANY STREEY. CONCORD, NH 035013257 '

J 803171900 1 S00AN200S Et §T00
Pap; 603-370-491) TOD Accaas: | £00-TI51964 wwwibbnabgor

Lewl A Weawer
Diputy Cronbiimo
‘ January 6, 2021

Mie Excalioncy, Govemnor Christophor T. Sunuﬁu

and.the Honorabia Council
State House
Concord, New Hempshlre 03301

ORMAT YE

Pursuant to RSA 4:45. RSA 21$:4), and Saction 4 of Executive Order 2020-04 as
extendod by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-1 8
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, and' 2020-24, Governor Sununu has authorized
the Department of Health end Human Services (DHHS), Office of the Commissioner, to enterinto
a Retroactive, Sclo Sourcs amendment to an existing contract with Deloitte. Consutting LLP
(VC8174776), Concord, NH, lo complete additionsl enhanced data anslytics for schoo!
dashboard; hospita) bed tracking, and vaccine adminisuation assaciated with the COVID-19
response, by increasing the price limitation by $1.812,350 from $4,007.46310 35,810,813 with no
change to the complgtion date of November 26, 2021, effective retroactive to November 2, 2020,
100% Federal Funda, . - - o

_ The original contratt wae app'mvod by Governor énd Council on May 1, 2018 (ftem 918).
I-'was amendod with Govemor and Councll approval on December 18, 2019 (item #14); amended

with Governar approval on July 20, 2020, and preserted to the Exeautive Council on August 28,

2020 (Informational item BA); end emended with Govemor gpprovi! n October 5, 2020, and
presented to the Exeéutive Council on November 18, 2020 (Informationa! ftam #).

_ Funds are available in the.following accounts for State Fiscal Yesr.2021, with the authority
{o adjus! budgot fina items within tha price limiation and encumbrances botweean siate fiacal yeare
through the Budget Office, if needed and juslified. ' :
e d ] {
. EXPLANATION

) This amendment Is Retroactive bacéuse DHHS did not have the fully executed contract

documents In time for Governgr approva! to moet the COVID-18 response needs surrounding
_schoo) re-bpening efforts and assodited results and frende, This mendment is Solo Sourco
because OHHS is adding additionsl scope beyond that which was contemplated in the arlginal
Raquest for Propasal. ;

" This gmandment is part of the Stato’s strategic response to the COVID-18 pandemic. The
Department Kentified the need for additional enhanced date analylics for achoo! dashboards,
hospitol bed tacking, and vaccine adritinistration associated with the COWVID-18 response, as well
as support for the continued expansion of the infraetructure supporting the dashboards to increass
the spead and Goouracy of the data belng collected and published regarding COVID-18 cases,

The Deporiment of Hrolth and Humoa Servicer’ Miwsion iz o Jain communitice oad fomilin
in providing opportunities for citizana 1o echisee heolth aad independence.



+a € xoclioncy, Gowemor Chvistophar T, Sumany
end the Honorgbls Cound) .
Pego2ofd ’ -

dusters, and outhreaks within Now Hampanire schoals. The current system does ndil Indude
echook leve) information. The Cantractor will provide the State the necasaary rosources to design
and implement a echoo! dashboard as well as trend-based analytics based on othar stater’
leaming modets. infaction rates, and overgil ransmissicn of COVID-18. '

Tre purpcsa of this amendment 1s 1o continue the development of 8 software system aend
associnted” servipes requred for DHHS to Implement: o scalsble COVID-19 Response
Management Busainecs nfoligonce dashboard that Is integrated with and expands upon DHHS
oxdsting entorpriso-wide data worehousing ond buiinsas inteligence infrastructure. An the
wilization of the systam hoes grown oxponeontially ovor the last ceveral months, the need 1o scale
+ the prehitecture of the system has becoma apparont, This amendmernt will pravide the necassary

. prafescional sarvices lo assist in the following fivo (5) areas:. 1) continued COVID-18 Data
Inegration and Visuaiization to include pdditional sachool COVID related dashboards, hospital bed
tracking and vaccing dashboards, 2) public migration to cfoud systema for scalable architecture,
3) implementgtion of an internak-facing. portal to provide eacy accesa to Intemal reports and
doshboards. 4) imptementation of metadata manggement too! o further ensure complidnce with
_ data managemen, accuracy and securily of the dats, and 5) Qrecie performance tuning to ensure

optimal performance of current and future dashBoards. In gn effort to provide as much
traneparency to the public as possidle. OHHS has besn creating end distiduling COVID-19
related statistics in chart and table format The current reporting does not provide hospital bed
tracking or vaccine administration dashboards lo address the anticipated surge of the COVID-19
virus and the need to treck vacdnations throughout New Harpshire. To address thils, DHHS and
_the Department-of IMformation Technology (DofT) are werking to automate reporting by puliing
source dats imMo our Enterprise Business Inteligence (EBI) platform. '

This ongoing effort will be scoelergted end erihanced through the professional servioss
provided through this amendmernt. The cdntinued expansion of the pletform frem Oplold data
anelytico is o resiizatlon of the original plan and architectural otrategy for using the platiorm for
any data analytics noeds in the State. While the expandad development of the data integration
and dashboard eyslam will be focused on COVID-10. the infrastruciure developed and the date
integrated will be fully levereged to suppor all the anaiytical challenges OHHS faces. For
example, key elemonts of the New Hampshre Immunization Information System, Vaccine
Management System, the Centers for Disaase Control and Prevelon's Vaccine Administration:
Managemen! Systom (VAMS), New Hampshire Electronic Disgase Survetlance Sysitem
(NHEDSS), Juvare Emergancy Preparednass System, Laborstery Managemant System (LIMS),
- Granlte Trace (Comtact ‘Tracing SalosForce applicetion), national dats sels ‘for predictive
modeling, and Vital Recards tnformation are nesded for analysis of the Impacts and overell Siate
response to the COVID- 18 pandemic. By intograting this data into tho DHHS busingss inteliigence -
infrastructure, the dats will then be positioned (¢ meet olhor analytic meeds of the progrem.
Bayond data Integration, the Contractor will conlinye to essisi OHHS.with implementing high-level
analytic tools and continue to leverage the toclsets needed to relnforos agile project managemant.
DHHS maintaing, or has eccess to, multiple systems thel compile dota on the contsct bracing,
testing, registration, asset inventory, and a varlety of health and sodal isaves that comelate whth
. sk, tmpaci, and trends surounding COMD-18. These systems omanze and suppornt varous

functional areas In delivering services to the citlzens, e well as systems that capture information
aboui the health end wolk-being of the general public. Additionally, other Now Hampsahire state
agencies and federpl partners capture importent data related to the COVID-18 pandamic. In
"aggregaete, these syetams meintain o large wealth of data. '



vy EeDoncy. Govarmor Chvixtopher T. Sumuny -

Ares sarved: Statewide : -

‘ Source of Funds: Centers.tor Digease Contral and Prevenlion, CFDA #83.323, FAIN
NUSOCKO00522. o

In the event that the Feders! Fungs bacome no longer svailable, Genaral Funds wil) not
bo requasted to support thio program.

Ronpodfully submitted,

R W g

Lod A, Sh:btrmto
Commissicner



.DEPARYMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

05-95-95. 950010-19290000 HEALTH AND SOCIAL SERVICES, DEPT OF MEALTH AND HUMAN §v3, H’HS COMHISSIONER $
OFFICE, OFFICE OF THE COHMJSS!ONER OHHS COVID RELIEF FD FR

100% chonl Funds

Vendor 01742726

Oalnitts Gonwhing LLP.
. .- . Current Iacrensed |
. M
Swt:‘l::w Class / Account Class Tive Job Number Modified | (Decreased) RM:G T“-”
Budqet Amgunt voge
2029 103502507 Contracts ior Ops Sve 93010770 $0]. 34 540 890 $1,5849 800
Sub Tora) +, 540 800 1,549 800

03-95-42-430010-19400000 HEALTH ARD SOCIAL BERVICES. DEPT OF HEALTM AND HUHAN SVS,
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

HHS: HUMAN SERVICES,.

. Current T InCreased .
5“5:,';""" Class / Account Class Tite JobNumber | Modified | (Decsanseq) R"‘"';jd”:f‘""
Budoel Ampunt 9
2029 102-50073 4 "Contracts lor Prog Sve Q117763 © sof  $262.460 $262.460]
Sub Tolal s 262 480 262 460

05-95-90-302310-7039 HEALTH AND SOCIAL SERVICES, DEPT.OF
HEALTH, INFECTIOUS OISEASE CONTROL, PU BLIC HEALTH CRISIS RESPONSE

HEALTH AND HUMAN Sv5§, HMS: DWISION OF PUBLIC

Currcm Increased . -
5"‘: ;‘,"" Class f Account ' Crasa Tive JooNumber | Modified | (Decsensed) R‘“’;:d"::""“’
: ) - Buggel -Amount i
2019 102-3007 11 Contracts for Prog Swe 90703900 $1.74597) $0 $1.74597)
019 102-5007 31 Cont@_g_l ler Prog Sve, 20703307 $120,000 30 $120.000
2020 ° 102-5007 31 Contracls for Prog Sve ° 9Q703800 $696. 525 0 3696 526
- - Sub Totsl 2561498 - - 2 .'.-52 499

05.95.80.902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF
HEALTM, BUREAU OF POPULATION HEALTH AND COMMUNITY §

ERVICES, OPIOID SURVEILLANCE

HEALTH ANG HUMAN SYS, HHS! DIVISION OF PUBLIC

Currend

Increased

s"t}:‘f’“’ . Class f Account Class Tille JobNumber | Modifed | (Decreased) R‘“’a‘fd"':f'm
’ ) Budget Amoun 9 K
2020 102-5007 31 Caonlracts lor Prog Sve 20050403 © 3349011 . 30 - 3389011}
s Sub Tola! 389 on 389011

05-95-80.303010-1635 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND KUMAN SVS, HHS: OIVISION OF PUBLIC
HEALTH, BUREAU OF L.ABORATOR\' SERVICES NH ELC

Current | Increascd . :
8120 PSSt Class s Account Class Tie Job Nymber | Modifed | (Decreaseq) R"‘“‘;:;:;‘“"“
- Budgat Amount
2020 102-500731 Contradts for Prog Sve 90183520 $488.760 0 $454.760
2021 102-500731 Conlrads for Prog Sve 50183520 $100,000 %) $ 100,000
) Sub Tolzl 568, 760 - 588 760

05.95.90.903010.130 HEALTH AND SOCIAL SERVICES, OEPT OF
HEALTH, BUREAU OF LABORATORY SERVICES; ELC CARES COVID.19..

HEALTH AND HUMAN SV‘S, HHS: DIVISION OF PUBLIC

. ] . Current hereased -
s"‘;":?w 'C!as's_l Account Class Tile Job Number Moditizg {Decrepsed) Rqﬁ::dM?ﬁm
Budqet Amoyn| Ak
202y 102-5007 34 Contsacts lor Prog Sve 90183518 3487193 $0 $4387.10)
- 5ubd Total ~ 487,19} - 487183

Altachman! - Buraau of Behavieral Health
Firancial Delail
Pagetofi

L_Overat Tortal] '3 "¢ 007,453 § 1,812 350] §

5819,813)
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. STATE OF NEW HAMPSHIRE '
ODEPARTMENT OF INFORMATION TECHNOLOGY
17 Hazen Or., Cmord NH 03301
Fax: 603-271.1516 TOD Access: 1 $00-735-7964

www.nh.gov/doit '

Denis Coutet |
Cormmissioner

dCCCmbcr 21, 2020

Lori A. Shibinene, Commigsioner .
Department of Health and Human Services . ) :
Sisle of New Hampshire ’

129 Pleasant Sireet

Concord, NH 03301

Dear Commissioner Shibinetie:

This letcer represents rorml notification thay the Ocpanrnem of Informstion Technology (Dol‘r)
hos approved your agency's request to cnter inlo B retroactive, 10l source contrmct amendinent with
Oeloitie Consulting. of Concord, NH ss described below and referenced as DolT N6, 2019.0413D.

This contract smendmen is for Deloitte Consulting to complete additionsl eahanced datn
-analytics for the school dashboard, hospital bed tracking end vaccine administrotion
associsted with the COVID-19 respense,

The funding smount for this smendment it §1 812,350, increasing the curreni contvact from

$4,007,463 10 $5,819,813 with no chonge 1o the completion date of November 29, 2021,

rerosciive (0 November 2, 2020. This amendment shall be efective upon Governor,
" approvel. . .

' - A copy ol this letier should sccompony the Dcpmmem of Health and Human Services® submisiion
to the Govemor for sppraval. X

Sincerely,
- - : . Denis Goulet
DGk .
DolT #2019.043D
RID: N/A

cc: Michaél Williams, IT.Manager, DolT ", :

“Innavorive Technologies Todoy for New Hompihire's Tomorrow™
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Ocpartment of Health sad Human Services
Data Analytics Platform for Opioid Crisls
DH!‘IS—RFP-ZOIQ-NJIRFPJ.DID-D?HS-I9-DATMOI-A0‘

AMENDMENT #4

INTRODUCTION

. WHEREAS, pursuani 1o an Agreement approved by Govemor nr{d'Council, as o result of RFP #2019-04),

on May [, 2019, kem 18, and most recently amended and epproved by the Govemor on Oclober §, 2020
pursuant (o RSA 4:45, RSA 4:47, and Section 4 of the Execuiive Order 2020-04 £3 catended by Exctutive
Orders 2020-05, 2020-08, 202009, 2020-10, 2020-14, 2020-15, 2020-16, 202017, 2020-18, 2020-20 a5
presented 10 the Executive Councit en’ Novémber 18, 2020 (infonnationsl ltem 4 L), (herein afler referred
to as the “Agreement”), Deloitte Consulting, LUP (heeeinafier referred to a5 “Contractor” agreed 10 supply
terain services upon the tenms end conditions specilied in the Agreement and in considerntion of psyment
by the New Hampshire Department of Healih and Human Services, Division of Public Heath (hereinafier
referred 1o as the “Oepartment’™), cmam sums as specified therein,

WHEREAS. pursuani to the Agcemem Section 18: Amendinent snd the provisians of the Agrcement, the
Agreement may be modified or smended only by 8 wnilten instrument executed by the panies thereto and
approved by the Governor and Exécuiive Council;

WH ERE}\S. the'Vendor and 1he Depanment have'ugrced-to sinend the Agreement in cci:lain'rcspccu;

WHEREAS, the Depnrlrncm wishes to make changes (o the paymcm schedule ond increase the price
limirstion;

WHEREAS, The Vendor agrees 10 provide s softwire system and associared services for the Deponment
10 enalyze school réopening scenenios rs impacied by COVID-19 infeciion rates in New Hempshire. This
snalysis consists of Iwo (2) primary conponems; descriptive -lrcnd bascd analysis and decision suppon
modeling,

WHEREAS, The Conmcmr agrees o ump!cmcnt 0 scahblc COVID 19 Business Lntelligence dashboard
for the Siste;

WHER.EAS The Contracior agrees 1o provide end implement o sceldble Opioid Cnm RespOnse

Managemen Busmcss-lntclhgence dashboard;

WHEREAS, the Department and the Vcndor wish 10 increase the Conlmcl pricc by $1,812,350 10 bnng

. the total controcy price to 55,819,813,

WHEREAS the Depariment and ihe Vendor seek to clanify the Agreement. -

NOW THEREFORE, in coas-dmhon of the faregoing, and the covenants and conditigns containicd in the
Agucmcul and sci (orh herein, the panies agree'ss I’ollows

The Agreement is hereby aniended os l'oIIOws:

DHHS-RFP-2015:003
Deloiute Consul nﬁg.LP.
Vendor |nilisls:

Date:
Page

1ol8



OoorSign Envetape I0: 4F 1ED302 0I0B-AAMAAIGE 6 1075DAE4 3F 4

Deﬁ'nrtrncbt of Health and Humen Services
Dats Analytics Platform for Opioid ‘Crisis
DHHS-RFP-2019-04RFP-2019-DPHS-19-DATAA D! A4

AMENDMENT 4

Amend Section 1.8 of ihe Staie of New Hampshire P-37 Geners) Provisions by increasing the
Price Limitation by $1,812,350 (rom 34,007,463 10 35,819,813,

Amend Contrack Pan 2, Section 7. Services, by adding Subsection 7.9, COVID-19 EB)
Aschiteciure Enhancements, and Subseciion 7.10, Child Care Information Services
Repening, o3 well as smend Contraci Pan 3, Seciion ). Payment Schedule by adding
Tabte 1.5. SFY 2021 Enhzncement snd Suppont, and oddmg Teble'1.6. SFY
Enhancement and Support, as follows:

T -'Cont:'ratlﬂ'lﬁw-:‘ )

043, Port 2

Eoooo gk NEWTEAT
. . g

:‘,|_ . . . - v . e

Section Number
7. Services

Amend Cornrncl Par 2, Sc:don 7. Scr\ lm. to add Subieetion 7.9, COVID-W (]
Architecture Enhnnccmcnu. ond Subs:ulon 1. 10 Child Care Inrormntioa Services
Reporting to read: .

7.9 COVID-I9 EBI Arrhlteclure Enhuncemcnu

. The Contracior agrees 10 prowde sdditiona! services and daia |o|nlmg 51,549,890 as set
forth in Teble 1.5, SFY 2021 Enhancement and Suppon. For these services, the Vender
shell provide the identified stafTing 1o suppon Siate direcied work.. With Conirscior PMO
concurrence, the Staig will suthorize Contractor-aciivities for these services on & weekly
basis. These activities will'be priodtized via Jim and Veador will produce bi-weekly
siatus reports, including hours incurred with resource burn down. A subscription fee of
$100.000 will be asscsscd for provision of the Deloine HealthMAP (0al starting
November (, 2020. An additional maximum of 120 hours per monih will be available for
& months 10 pmwdc basic suppon for HealthAMAP posi-implementation. The Contractor

- willinvoice for actual hours incurmed on & monthly basis end the monihly data fee, noi o
exceed 51,549,890 withoul 8n spproved change order for the services ay sel fonh in toble
1.5.SFY 2021 Enhencement and Suppon.

7.10 Child Care Information Services Reporting

The Contracior agrees to provide addilions! services snd 'dato toleling 5262 460 ssset
forth-in Teble 1.6 5FY 2021 Enhancenent Suppor. For these services; the Contractor
‘shall provide the identified staffing 1o suppont Siate directed work. With Contractor
PMO concurrence, the Siate will authorize _Comrauof sclivitiey for these servicesone
weekly basis, These activities will be prigrilized vio Jirs ond Vendor will produce bj-
weekly status reports, including hours incurred with resource bum down. The Contracior -
will invoice for actual hours'incurred on 8 monthly basis and the monthly daia I'ce nol 1o
exceed $262,460 without an epproved change order forthe services o3 set I'onh tn table

I 6. SFY 202l Enhancemcm and Suppor'l

Contrect #20] 9:
043, Pd ey

S Ammab"rexﬂr

Y A T S . L L

DHHS-RFP-201

Deloitie Consul nkg.LP.

Vendor Inilisls;
Daic:
Page

- 2008 ' "o
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Department of Health 00d Humna Services
Dats Analytics Platform for Qpioid Crisis
. DHHS-RFP-1019-043/RFP-1019-DPHS-19-DATAA-01-AQ4

- " AMENDMENT #4

Exhibit B,
Section 1; Price
and Payment
Schrdule;

Future Vendor
Rate Worluheet

Subsection 13 - |}

Table I'S. SFY 2021 Enhancement ond Support

I T R

:_-?- LN . - -SP.Y o L. - )

U R TS TR R 4 Totat
LTS ST TR N . o, " " e .ty LT

Clinician . 5180 ¢ 80
Drts ) . ’
Govemance 5180 0 $0
Lead .

Drais Scicnist

Lead PAD | ha -0 $o -
Outa Scientist $36) ' a0 $14,440
Data | ) . _ "
Vigualization 3160 650 ?'98'“’9
Datebase o ’

ETL) 3268 0 30
Eaterprse

Architect $247 160 588,920
Lead .
ETL and Dais : i
Wrangling T 1202 180 $36,360
Lead, ' :
‘Opioid : . . , -
Andlytics 3364 . 0 50
Lead ) .
Physician ) 1381 o 0 $0
Project - e
Manager nn 450 $102,150
Sccunly, 3177 360 $63,720 .
Security Lead "] $202 L 0. 0
Senior : ' ’

Databsse 5149 " 2820 $420,180
(ETL) - .

Tester $202 800 $161,600
Truining Lead 5155 0 50
Ul Designer / S1M 2,580 $345,720

Date:
Page )

' DHHS-RFP-201904)
Deloinie Consul "kg‘LP‘
Vendor Instials:

Yol 8
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Departmeot of Health ond Human Services
Dats Anaiytics Platferm for Opioid Crisis
DH HS-R.FP-IPD-NJIRFP-IOI9-DPHS-19-DATM-DI-A0¢I

g AMENDMENT K4
HealhMAP
Subseription .
{& month
subsetiption @
$100,000 + . )
marimum of $208,000 triv) 5203000
120 .
heurs/month
support ot 5150
blended re for
6 monthi) .
8,990 $1,549,890
:Gon'tfcct-‘#lo,l-% . B o - . l [
Loy pins T . X ;. NEWTEXT
Exhiblt B, Todle 1.6. SFY 202) Eahancement and Support
Section 1; Price | - -
| ond Psyment L - RY- g ;
Schedule; — e : L |- SFY-2021 Qty; , Total -
Subsection 13 Clinician e $180 Ky 30
Future Véndor Dais Governance Lead . . $180 0 $0
Rate Worksheet |} 'Dain Scientist Lead-
. PhD $44) 0 30
Data Scieatist L34 0 £0
Data Visunlization 5160 250 $40,000
Datsbsse (ETL) 3268 0 50
Enterprise Archilect 32'47 . 100 '$24,700
Lead ..
ETL and Dais $202 100 $20,200
Wran Elung Lead
Opioid Anslics Lend _ $¥61 0 $0
Physician ' $361 0 $0
ProjecrManager $227 175 $39.728
Secunly s$n 15 $13.275
Security Lead - 3202 0 50
Senior Dotabase (ETL) 5149 450 £67.050
Tesier $202 225 $45,450
DHHS-RFP-201
Deloitte Consul nktLP. A
“Vendor Initials:
Date: .
Page .4ofB.
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‘ Dcpartment of Health apd Humoa Services
Data Anslytics Platform for Opioid Crisis
DHHS-RFP-2019-06)/RFP-1019-DPHS-19-DATAA-01-A04

AMENDMENT M4
Training Leed 5155 0 30
Ul Designes 3134 90 $12,060
1,465 5161,460
———
C;nrrurl w2019-
04}, Appendiz H- _AMENDED TEXT
15 :
. Amend Conlrou Appendix H-15, CcruraIConlrn:t ReQuIrcrmnu, S«hon 5.1,
agi::‘;hcrnlzri'n Worronty (o resd;
Requirements, | 1531 WARRANTIES 7 .
Section 25.11, 25.11.1.  Health Mop System’

Warranty -

25.11.1.). The Contractor warronis that during the Wormnty Period,
HeehthMep  symiem  will operste to confonn 10 (he
Spttiﬁulicm termy, and requirements of the Contract.

25.11.1.2. The Contractor shali have no obligstion under this section 10
make warmaniy repairs enrbutable 1o:

2510021, - The Saate's misuse or modification of such

sysiem;

25.01.1.2.2.  The Swte's failure 10 use corrections of
enhancements  mede  availoble by the

N Contractor at no additional costio the State;

T200.0.23. The Stoie's use of such sysiem in combination
’ wilhany produtt other than those specificd by-

the Contracior;

25.01.1.24.  The quality or integrity of dais from other
aylomsicd or inbnual products with which

such system inlerfaces;

‘ Hardware, systems, soflware,
telecominunications equipmenl or software
not 8 pant of such sysiem which is inodequale
to sllow proper operstion of such sysiem or
which i3 not operating in sccordance with the
manufocluree’s specifications; or

2501025

DHHS:RFP-20) 3
Deloitte Consu) n&&.LP.
Vendor Initials:

T Dale:

Page ° sofg’
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Departmcot of Heslth sad Humaon Services
- Dato Acaslytics Platform for Oploid Crisis
DHHSRFPJOW-NJIRFP:!Ol9-DPHS-l9-DATM-OI-A04

AMENDMENT #4

2541.0.26.  Operatian or utilization of such sysiemn in 8

mennct not coniemplaied by this Contract.

25.00.1.3. The wamsaty se1 fonh in Ihis scction sholl not apply with
respect o hardware or sofiware that is supplied by o third pany
(o the State.

25.11.1.4, The Terrma and conditions of the, warranly (o the Stsic with

regpectio such hardware o sofiwere will be provided by the

third party vendor of such herdware or software.

25.12. WARRANTY PERIOD

25.12.1.1. The Werrenry Peniod shali remain for 3 months in effec) fforn
" thebase product |nslnllullon

o

TABLE 2: CONTRACT HISTORY
CONTRACTAND .|\ menDMENT | G&C APPROVAL CONTRACT .
AMENDMENT TVPE 1 = DATE .END.DATE
NUMBER - - AMAUNT
. ' R ) Mey 1, 2019 :
2019-04) Originel Comract IiZm #18 Noveinber 29, 2019 $2,270,549
2019.04) December 18,2019 | .
Aimendment #t |’l Amendmenl - ltem ¥14 November 29. 2020 “80.96,
2019.04) Augusi 26, 2020
Amendment 82 . 1nd Amendment informasiional ltem A ﬂovqmb:r 29, _102] 3568,760
2019-04) November 18, 2020 ’
Amendment #3 3 Amendimens Infonnational liem J November 29, 2021 $£487,19)
2019-04) . o
Amendment 84 4% Amendment T80 November 29, 2021 51,812,350
CONTRACT TOTAL $5,819,81)
DHHS-RFP-2019. .
Dreloitie Consul ntg.LP:
Vendor [ninals;
Date: -
Page 6ol 8
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Department of Hea!th acd Humon Services
Data Aosiytits Platform for Opioid Crisis
DHHS-RFP-2019-04)/RFP-2019-DPHS-19-DATAA-01-AD4

AMENDMENT #4

CONTRACTOR

Eacept as provided herein, all provisions of ihe Agreement shall remain in full force ond effect. This
modificalion shall iake ¢[Tex1 upon the approval deic from the Governor and the Exccutive.Council.

N WITNESS WHEREOF, 1he pontie have hercunio ser their hands as of 1he day and year firsi obove
writien. . ) :

Ovanbigerd By; ) .

Grupry Spino Dae; 1272672000
S 20030 sndait ’
Name:Crc0ry Spino

Tiile: Managing Director
Ocloitie Cansulting, LLP

STATE OF NEWW HAMPSHIRE

g 12/17/2020
ml. Nk . . Doic:
| N—akwrna .

David Wietens, Direcior of Information Services
Siote of New Hampshire

Depantment of Health and Human Services
Office of the Commissioner

OHHS-RFP-2019-04)
Deleilte Consuliing,.LLP.

Page

Tol8
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Department of Heolth and Human Services
Date Aoalytles Platform for Oploid Crisis
- DHHS-RFP-2019-043/RFP-2010-DPHS-19-DATAA-01-A04

AMENDMENT #4

~

The prcccdmg Amendment, having been mncwcd by this office, .is approved a3 to form, substnncc and
execulion, .

Approvcd by the Altoraey Gcmral

f_C‘r-%». , Date; 11/21/1010

‘—m:“-

Suce of Ngw Hampshire, Department of Jusiice

1 hereby cenify that the foregoing smendment was approvcd by the Governor and Executive Council of
the Siste of New Hnmpsh;rt 81 the Meeting on: (dnlc ol meeting)

"Office of the Secretary of Stote

~ : i Datc:

Siate of New Hampshire, Depeniment of Adminisication L]

DHHS-RFP-2019-043
Deloitle Consulting, LLP. - .
Page . 8ol8
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
'OFFICE OF THE COMMISSIONER
119 PLEASANT STREZET, CONCORD. KH Q33013887

' 31719100 | £00-A58-3048 L1t 7100 .
Fo1: 601114011 TOD Acren: 1-800-T)5-1984  rwm.dibach gov

Lor A. Weewr
Depery Comoludener

* October 6, 2020 ~

Ha Expelency. Governor Chivigtopher T. Sununu
And the Honcrable Council .

State Housa .

Concord, New Mampshire 03301

INFORMATIONAS. ITEM :

Pursuan! 1o RSA 4:45, RSA 21.P:43, and Section 4 of Executive Order 2020-04, as.

" " entgnded by Exocutive Orders 2020-05 and 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-

18, 2020-17, and 2020-18, Govemor Sununu has authorized the Depaniment of Heslth and-

Human Services (OMHS), Office of the Commissioner, to enter into & Retroactive, Sole Sourco
amendmant-{o on xiating contract with Delaltte Consuling LLP (VCA174776). Concord, NH, Ao
analyze tchool reopening scenarios as impacted by COVIO-19 {nfaction rates, by increasing the

. price limite5on by $487,193 from $3,520,270 10 34,007,483 with no change to the completion date
of November 20,.2021, eflactiva relroaclive 1o Aujust 24, 2020, 100% Federa! Funde.

he oﬂg!nai-wntrad was approved by Govemaor and Councli on May 1, 2019, Hem ©18,

ai' amended as approved by the Governor and Councli on December 18,2018, (ltem ¢#14); and. X

a3 emended go epproved by the Governor on July 20, 2020, as pregented to the Councll on
August 26, 2020, a3 Informational ilom BA.

Funds are available in the following accounts for State Fiscal Year 2021, with the authortty

to adjusi budge! ine ttems within the prico imilaion and encumbrances betwoon stote fiscal years
tvough the Budge! Office, if needed and juslified. .

/ : i
05-95-80-302610-7038 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF PUBLIC MEALTK, INFECTIOUS DISEASE CONTROL, PUBLIC’

* HEALTH CRISIS RESPONSE - :

Tha Deportmeit of Mealth and Humon Seevices” Missian iy lo in comnunitis cad fomila

in praviding opportunilies Jas iiarnt 1o Othigur Acolih oad indeptadynce.

)

Stota Class Job . Current Increans | Rovised
Flseal | Clans Tive Namber | Mpdified | (Docremso) | &odilod
Yeor Atcount ’ : Budgot Amount _Budga‘l
102- - Contracta for Prog . | , ‘
2019 500739 " Sve 90703900' 31.745_.973 SO $1.745973
02 | Conlracts for Prog :
2019 500731 T s 90?03992 $120,000 ‘ 30| 9$120.000
102 Conirects for Prog | 4 1
2020 500731 . §ve 90703900 . $659,520 $0| $698.526
Sudlote!| $2.562.499 30| $2.562,499
. m - ¥ ol | '

¢
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a Excaténcy, Governoy Ciutstophor T, Su\wu
and Do Honoribe Coaad -
Pego 2ol 4

i

05-56-90.802010-5040 MEALTH AND SOCIAL "SERVICES, OEPY OF HEALTH AND HUMAN
8VS, HWMS: DIVISION OF PUBLIC MEALTH, BUREAU OF POPULA'I’!ON MEALTH AND
‘COMMUNITY SERVICES, OPIOID SURVEILLANCE

Sublots!

30

suts | cuwoo : Tob Current | Incroase | Wevisod
Flacal : Ctlane Tilo N Modiiad | (Docrease) | Modified
- Yoar | Atcount umbor Budget Amount | Budgot
102- Contracts for Prog " - . .
1’.020 500731 1 Sve . . 80050403 $389.01 1 30 $369.01

$389,011

05.95-50-803010-1936-HEALTH AND.SOCIAL BERVICES, DEPT OF HEALTH AND HUMAN
Svs§, HHS DIVISION OF PUBLIC HEALTM. BUREAU OF LABORATORY SERVICES, NH ELC

.

“Sute Class Job Cumrent | Increcoe | Rovised
Flocal Closs nue Number ModiRed | (Cecroase) | Modifled
Yosr | Account Budget | Amount | Budget
2080 |92 " [Contracts for Prog Svc [ 80183520 | 3468760 30| $480.760
2000|292 | Conracts for Prog Sve | 80183520 | $100,000 30| $100.000

Sudtole!|  $566.760 $0{ 3566750

05-65-80.503010-4801 HEALTH AND SOCIAL GERVICES, DEPT OF HEALTH AND MUMAN
$VS, HHS: DIVISION OF PUBLIC MEALTH, BUREAU OF LABORATORY SERVICES, ELC

CARES COVID-1b
- S | . clase Job Current Incronse Rovisod
Flacal - Clape Titlo Number Modiled | {Decrense) | Modifled
Yeor | Account ) | ©udgnt Amount | Buaget

102- . Contrndn for Prog |
2(_)21 500731 Sve 80183518 $01 3487193 | $467,103
Subiotel $0| 3487,193| $987,193
Total | £3.620.270 $487,193 | £4,007,45)
EXPLANATION

Requasi ror Proposai

This amendmont is Retroactivo because DHHS did not have the fully executed contract !
documentn In time for Govemnor apptoval 1o meel the COVID-18 rosponse nedds surounding

- achool re-opening etofto and gssoctaled resulls and trands. This amendment is Sols Source
because DHHS Is adding edditiona! scope beyond thal which wes contemplated In tha origlda!
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K Excolimey. Govemor Ciutrtophar T, Synumy
end T Honortle Coundd

Poge 3t 4

-

This amencment Is pan of (he Stote's strategic response to the COVID-19 pandemic. On -
July 31, 2020, the need for enhanced data naitics for the schoc! re-cpgning assoclated with the
COVID-19 response was identified to increass the speed and sccuracy of the da1a being collected
and published regarding COVID-19 cases, clusters, and ovibresks within Now Hampahire
schoolg. The current oystem in ploco does not include schoo! level informatian. The Contractor
will provido the State the nocassary rosourcas to dasign ond implement o ochool's dashboard oo *
‘woll g9 trand-bosed analytica basod on othar elntoa laaming modola infection rgtes, and overol)
_venemiagion of coviD-18.

. The puposs of this amendmont Is to expand professional services to continue the
development of 8 soflware system gnd associsied services required for OMMS ta imptement ©
scolable COVID-18 Ranponse Managament Businges Intalligence dashboard thal Is integreted
with ‘and expands upan DHHS' existUng enterprise-wide "data warehousging ‘and business
intelligenca infrostructure. Separale doshboards will be avallgbls lo the public and euthorized
_ tigte elaff to assure privacy of releaud dste and maximize Aifity for intema! management.
" Addiional federal funding provided by the Emerging Issues (E) Project of CK18-1804, Ranoe!orth
‘ELC CARES for the COVID-10 response wll onable the State to. complete the dashboard
reporting needed 1o eddress the COVID-16 pandemic. DHHS has been working 1o manage the
response offent for COVID-16 for (he State of New Hampahire. In an effont 10 provide &3 much

“vansparenty 1o the public @3 possible, OHHS hay been creating and distributing COVID-19 -
related clafislics n chgA and table format. The current repenting doos not provide schoc! rolated
irfarmgtion guitounding the octive casen, lasming models, sbaantoeiam, anroliment or risk factors
for atudenis ananding schoota in the State. Te address this, DHHS. and (e Department of
Information Technology (DolT) 8re working 1o aviomate reponing by pulling source data into our
Enlterprise Business Inlefligence (EBI) piatform. }

The ongoing effert wil be accelerated and enhanced through the _profpasiongl nervices
provided through thia amendment. Tha continued expansion of the plattom from Opioid date
" anahytics Is 8 realization of the origing! plan and architectural strategy for using the platform tor
eny data analytice needs In tha Stata. While the expandeq davelopmeni of the dala Inlegration

“and dashboard system will be focused on COVID-18; the Infrastructure developed and the data
,intograted will be fully leversged to ouppont el tha analytical chaliengas DHHS facas. For
- oxample, key elemento of the New Mampshiro Electronric Disease Survellance Sysiem
"(NHEOSS), Juvare Emergency Preparadness System, Lebaralory Management System (LIMS),
- Grapte Trace (Comtact Tracing SelesForce applicalion), nalional data esls for predictive
" modaling, and Vilo! Records information ore needad for analyals of the Impacts and overall Stels
raaponse to the COVID-18 pendemic. By Integreting this data Into the DHHS® business
intelligence Jnfrastructure, the data will then be posilioned to meet other angiytic needs of the
program. Beyand dato imegration, tha Conlracior will continue (o assist DHHS with Imptementing
- highdavel ansiytic tools end continuo to leverage the tooisels needed 1o telnforce agile project
menggement, DHHS malnlaing, or has access, to, mulliple systoms that complle date on tho
contact tracing, tesling, registration, a3so! invenlory and 8 vbriety of health and social ispues that
corelate with risk. Impact, and trends surrounding COVID-19. These systems’ orgonize and
suppont various Tunclions! eregs in delivering servicas Lo the cilizens, o3 well as ‘systems that
capture information ebout the health and well-baing of the general pubtlc Addiionally. othar New
Hampshire stgte agancies and feders! partners capiure impontant date related to the COVID-18
pandamic, Ia eggregale, thase oystoms maintaln  farge wealth of dato.



OocuSion Ermaiepe 1D 4F VED3020)0D-4AAA-ASOE £1873D0E4)F4

" iy Expefanéy, Gowermar Chrtsiophar T. Sununy
and the, Honormiie Couna)
Pago 4014

Aren served: Stalewm

Source of Funds: Centers for' Cissasa Control and Prevention, CFOA £03.323, FAIN
NUSOCKO00522.

In the event that the Federel Funds bocome no longor woﬂsue Gonora! Funde will not
bo requanted lo suppont this program.

. RespedMly aubmﬂlod,

C

Lod A. Shibinette
Commigsicner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION ﬁCHNOLOCV
77 Haren Or., Concord, NH QM0
Fax: 603-1N-1314 TOD Acteas: | 400-735- 7904

www.nh.gov/doit
Oenbs Couler
Commistionsr
Septembaer 2), 1020
Loti A. Shibinette, Commissioner . .

Ocpanment of Health and Humasn Services
State of New Hampahire

119 Pleasam Street

Concord. NH 030}

De;: Cornmi'uiomr Shibinme:.

This lewter represents formal nolification that the Departmeny’of. tnfonm:io.n Technotogy (DoiT)
has approved your agency's request 10 earer into o Retroactive Sole Source contract amendment with
Dctoine Consulting, of Concdrd, NH s desceibed below end referenced as Col T No. 2019-043C.

This contract amendmeat is 10 prowdt o softwase sysem and associated services for the
Deputmens 1o matyu chool reapening scenarios s mpamd by COVID-19 infection
ratey in New Hampshire. This analysis coasiss of twe (2) pnmary componenis: descriplive
vend-dased analysis and decision suppon modc\ingr

The funding smounl for this emendmenl is $487,19), increasing the current contrect from
- 53,520,270 10 34,007,463 with no change 1o the completion date of November 29, 2021,
-, ftewoaciive 10 August 24, 2020 upon Govemnor and Exccutive Council approvat through
November 29, 2021,

A copy of this lenes shou!d sccdbmpany the Depanment of Health 8ad Humen Services' submission
io the Governor and Execulive Council for approvel. .

‘ : . ' Smccrcly,
’ Oenis Goulel
DGl
DolT #2019-04)C
RID: N/A

tc: Michee! Williams, IT Manngcr DolT

“ranovotive Technologier Todoy for New Rompihire’s Tomorrow®
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STATE OF NEW HAMPSKHIRE ) R

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
119 PLEASANT ITRLET, CONCORD, NN 410! S39

1114100 1 ED0433-0048 st V200
Four: 60R1714310 TOD Accen: | DDV TP oww.Otnabgeyr ©

. vy 22, 2020
M Exoefioncy, Govermor Christopher T, Sununu,
T ang the Honcmue Coundl .

Stzts House
. Conm New Mampahro 03301

INFORMATIONAL ITEN] ‘
.. Pumyam to RSA 4:45. RSA 21-P:4), ond Sedtion 4 of Expautive Order 2020-04. 02
ertanded by Execuive Order 2020-05, 202008, 202009, 2020-10. and 2020-14, Govermner
Sununu has outmored e Department “of Msghh ond Mumen Sorvices, Offce of the
Commisgionsr, to amend an exizting Retrodctive, Boto Bourco contrect with Deleitts Conguling,
LLP.(VCO174778). Concord, NM to provido a COVID- 10 Business IMoIDmnm (B1) aolution, with - -
specific nctionaldy to eurround the ¢rostion of 8 COVID-19 dashboard, by lAcreasing the price '
' Cmiation by 8568,760 fram $2,851,510 10 $3,520,270 ond by ertonding (he completion.dste from
Novembes 29, 2020, !o chombur 20, 2011 aflactivo mwam to May 15, 2020. 100!, Fecderal
Funds, ~ .

Ths odglnm controd wos approved by Governor and Coundl on Msy 1, 2018, Item 616
It wos then subsequenty omonded with Govemor am Counal ppproval on Oecamw 18,2018,
ltem B14,

Funds are eveuab!o ln ‘the following cocounts for Siote Fiaca! Yoory 2020 end 2021, with .
e authorty to odjue! budgot iing itemo within the price imation ond enciimbronces hman
state: ﬁaeni ysam through the Budpet Office, f nogddd and Justifeed.

05-99-60-802601-7039 NEALTH AND BOCIAL SERVICES, OEPT OF HEALTH MD HU&AN
6VB, HHS: DIVISION OF PUBLIC NEALTH, INFECTIOUS DISEASE CONTROL, PUBUC

HEALTH CRISI8 REBPONSE
st - . , e | tntormationsl :
Closo / : Jod urrem T ooeme * Rowtaod
'vh-"” Account | BTV [ Mymber | ewdgo Incrosso Budgm
oar _ _ : (Decrozso) |
1. 102- Contrects for Prog - | . Ny
2019 . | s00731 S - £0203840 sa.'ns.ar,a 80| 81745073
-102- Centracts for Prog oy . : .
2019 500739 Gvc ) . 90703?02 - $120.000 $0]- 8t 20.0‘00
; 102- Contracts fof P.'og . X . y
200 500731 Sve . 80703800 56?8.528_ . IO ) 890.528
Tanan | 102 1 Contracte Tor Prog . ' ' -
2020 | conv3y Sve - T80 ' ‘_3389,011 $0| $388011
SubTotal | $2.851,510 50| $2,851,510

The Dugorunsad of Moolih ead Humoa Sfmw Micsion O 4 Jafn communilion oad  famlio
in froviding epperivaitios fae d.u.nu o ac i Meollh oas M!Pndlm .
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M Exmolioney, Govemos Owigophe T, Sumew

¢ and U Honornits Cound
Pegoldotd .
05-96-00-603010- 1935.HEALTM AND BOCIAL SBERVICES, DEPT OF HEALTH AND KUNIAN
8VS, HN5: GIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY 8ERVICES, NN
ELC . . -
8t |. otangs Jod Curom Qo Revised
g - ¢ L -, d
o8| azooum | G Tio Numbor | - Budgat b roano Budget
. ) ' (Docroana)
2020 [ 192, [ Commets tor Prog Sve | 80183520 w0l sasa7e0| 3480700
20 |23, [Convecte tor Prog Svc | 00183520 so| 3100000] $100.000
S Suotclel |- 0] $568.760 | ¥568.760
Toul 192951510 8568760 $3.520270 )
EXPLANATION

Departmomn did not have the Adly
Gavemnors agprovel 1o meet the COVID- 19
for tasling, resutls and
4at0 enslytics for e C
dolivered to ememency feapondern.
otcureto roports and-requl
" . smendmen will provide the
oviomgled agivtion lsverog!
compaitively bid contrect.
igemiMad this vendar 80 hoving
partioly based on the work
incrensas e original prioe |

The Department requested thet the Govemor retrooctivoly 8pprove Whia lom bacause tho

ng the ox

the vandor waa d

¢ maviduals (o manvally
Stato the neceasary rosowrces to design and implamert en
tsting pleorm implemarted. 80 pon gf the onginal
This amencmont to Solo Sourco becauna (1) the Depaftmen
the capacity o quicky reapond lo the COVID-19 pandsmit
contract: {2) o armendment
?) thare are no ramalaing

renowal options avalishle (n the ortginal sgrecment

The purpess of this smgndme
dovalopment o 0 60ftwd
1o tmplemoni o ocalabie C
s inegrated with and oxpands vpon the
ond business intelhigence
ovthorized atete owfl to assure

re oystem end associaiad

tnfrastructure.

nt 1o 10 expang tho piotes

olng undst an existing
Imitgtion by more than 10 poreont; 8nd (

tonds. On Agril 24, 2020. tho Depariment ldantfi
OVID-18 reaponao to (ngrease Ihe ppeed and eoauracy of the data belng
The exhing system ¢id not hevo tho abllty to deliver

exscitod conteat documents completed In time for the
response noods AUTOUNGIAG BOCUNE1e O01a repornting
od b naed for SARENCET.

oxtrect and cregie the reportn. The

sionol aarvioes to continye the
sanvses thot 870 required for tho Depanment
OVID-19 Respanso Monagemant Business Inteiligance dashboord that
Depatment's existing emtorpriso-wide date warshousing

Sepsreto dashioards will b ovoilalio 16 the publc and
privecy ‘of rtessed dats and masimize ulility for imemal

manggemen. Addilonal Pederal inding provided by the Emorging tsaues (E) Project of CK1D-

1604. Golng
dashbonnd reporting needed
working to mansgo tho respensd
transparency 10 the public 88 possit!
10 relglod siatistics in chan and Labte formen.
15 on Ineficiant manugl prooess vsing spreadanaot and
for more Roxibiity Bnd Intaractiviy b
oddress this, the Deparmant ond the
to avicmpte reporting by puling source

ptatform.

torward ‘ELC CARE

y lowing vsors to

§ tor COVIO Response wilt enabié the Stste to
lo addrpss the COVID-18 pondemic. The Deparun
efton for COVID-18To7 the Sigte. In on offon to provids as much
o. (he Oopartmant has beon crealing and distiduting covin
Howeves, the cumrent reporting being dona to dote
other logls. The now dashboard will allow .
filler and drill down imo 1he deta. To
Department of infarmetion Technology (DofTY are working

compisto lﬂ'ﬂ
oM heo boon

dote imo our Emerprtse Busmaso Intoiligance (EBI)
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STATE OF NEW.HAMPSHIRE
DEPA.RTMENT OF INFORMATION TECHNOLOCY
7 Haren D1 Congord, NH 0101
Fou: 600-3M 1338 TDO Accerr 14007351964

uww,nh.‘evjuok
' . ry
Denls Couley
Commissioner
. buly 23, 2010
-
Laori A. Shibinene, Commissionet ’ ..

Dxpastment of Health and Mumen Servites
Ststc of New. Hampihire

129 Pleasant Surect

Comocd, NH 01101

Dear’ Commumom Shikinene:

) This lenet rtprennu formal nonﬁul-on 1hat the Department ol Inforrnuhon thhnoioy {001T)
hay approved your agenty’s request 40 entes “inlo o retroactive, sole touree contracl amendment with
Deioine Comullma, LLP a dcunb:d below and referenced & DolT N¢. 2019-04)8.

The purpose: of this sequest i3 (o upmd the pfuflﬂlonﬂ services 10 condinue the

devclopmm of & rofware sysiem and associsted services that ase required for the

Deganment 1o implement o. scaladle COVID-19 Respanse Management Business

Inielligence dashboard Lhat i integraled wilh end exgands upon the Depanment’s emlmg,’
enterprise-wide dats wuchouung and business intelligence inlrastnucture,

The conlract umendment includes funding for $368,760, incredsing the 1010t amount from’
$2,951.510 10 §2.520.270. and mendm; ihe complerion dare from November 29, 2020 10

November 29, 2021 effedtive retroactive (0 May 15, 2020 npan Governor and Executive

Council spproval through Novcmbr.r 29,2010, .

A copy of this lener should lccornpnny your Agency’s submission o Govenor and Exccutive:
Council for approvs), - "

Sancerely, .

Wil P,

Denis Goulel

OGHix
DolT £2019-043B

ce: Michael Witliams, DoIT . IT Manaper

“tnnovolive Technoiogler Tot'oﬂo} New Hampihire's Tomorrow”
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, . STATE OF NEW HAMPSHIRE
otpmmtm\or HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

IS PLEASANT STR[(T CONCORD, MK-0))0)- llﬂ o

ﬂ)"l PI0F 1:300-052-2343 E11. 9209
’ ru:aoj-nu_m YOO attru: 14007151964 wurwddnriah.gay

* JalTrey A Ilnﬂl
Commliyionys

November 21,2019

His Excelency. Govemor Cruistopher T Sm ) .

*_.end the Honorablo Counil : ) . L R
Siete Mouse' SN . . s .
Cancaid, Now Hampshire 03301

REQUESTED ACTIO

Aumonze m Depanmenl of Healih d@nd Human ' Senvices, Office ol me Commissioner, 10

rouoactwely exsicise a renewal oplion ong arneno an exisling sgroement with Detoille Consutiing. LLP, -

- Vondor 8174776, 7 Eagle Square 7301, Conco, NH 03301, 10 prévide a Business latevigence (81)
solution, wilh specific funclionalily 40 surround.ihe creation of 8n opinid 0ashdoard, by increasing the
price limitalion by $680.861 from $2.270, 549 10 $2.951.510 and by extending the complstion dale from:

Novembar 29, 2019 to Novamber. 29, 2020 effeclive relroaclive to November 29, 2019 upon dale of

Goverhor and Execulive Council approvai 100% Foodergl Funds. | -

This agraement'was ongmany appwved by the Govcmo: and, Executwe COuncd on May ', 2019 ,
{nem 218 Vole 4-0). . )

Funds ere available in the (ollowing account for State Fiscal Year 2020 with authonty (0, adjust .

. amounts wilhin the.price fimilslion and adjust encumbrances berween Slalc F-s:al Years Ihrough the
" - Budget OMfico, if needad or juslified. .

05-95-90 902510 7039 HEALTH AND SOCIAL SERVICES, DEPT OF KEALTH ANO HUMAN svs
- MHS: DIVISION OF PUBLIC HEALTH Pubhc Hoallh Crisis Rosponse -~

- Incroaso [

- State Job . Cutrent. Rovised
Fiscal | Class/Accouynt CIass Tiuo. Number modifjod. | (Dacroase) | Modified
" Yoar T . ' " Buage! Amount .| * Budget
. 2019 | 102-500731 gf:"“‘_‘ for Prog 50703900 | $1.745973 . $0|. $1.745.973
2005 [102.500731. gfé‘"a,c‘" for Prog {gg703902 | 120,000 so| $120000
. - . A . . 1 L, !
2020 | 102500731 - | Sonveets 107199 [ 50703900 8006476 | 3201950 [ 3696526 |
2000, [vozsooray | SonvecisorProg | rgg $0| -380.011 [ 3389.010
) G AN A 32770540 | $680.061| $2.851530
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His Ear.lﬂmcy Gonma CMsta»u T. Sununy
and \he Monoradle Cowd -
Pagolofy

L : EXPLANATION

The raQuesr -s 161103ctive because the Dapanmani did not have the lully execuied contract )
gocumenty in timo 16: Governor and Executive Council approval to preven the cumreni convract from:
expiring. On Novembar 4, 2019 the Canlers for Disease Control ang Prevention {COC). notified the |
Depantmeni of an extension opponumty from the ‘oliging! daadine ol Novembar 29, 2020 Io expond the
tunds 10 March 29..2020. Due Io the comprassod hmerrarno we were unable lo maat the deadhne for
the Novembe« mealmg .

The puipose of this request'is (0 expand Ihe profpssionat services 1o continug the devasopmem
of o softwaro syslem ond ostocioled sendces thal pre. roquired tor (he Depantment lo- implemen! d

scalable Opioid Crisis Response. Mpnagemeni Busingss Intetigonce dashbonrd that is inlegrated with- -

and expgnds upon the.Dopsrimont's existing enterprise-wide dala warehousing and bus!ness inlanigence

inliastrucivre.  Additions! federal funding proviced by the Cenler for Dissase Coalrol and Preventidn

(COC) tor Opioid Crisis Response the Conlraci wid) ba able 10 complete 1he transil:on ol malntenance

ang wppor'l to the Depanment-of tnlormation Techndtogy. Addiionally Ihis amendménl will allow (ol the

complation pf. lechnxcal archileciure nnd rmar umplnmnnrahon ol a public acing OplO(d Inrarmalron
. Oeshboard ' .

. " The Oepanmem was nolificd on Augu!l 29, 208 hatithag rer,ewec M 0 million in geanl: tunding
“trom tho Centers for Disedse Coelro) and Provention lo respond to tha opioid crisis; all of which must'be
expondes by November 29, 2019, Pen of the tunding was for dala inlegration and opioid Jashboards.
This provides the Oepanment wilh a unique opportunily lo organize da1a inlo meaninglut intformalion,

rdenl-lraclronabla uses of info:mation ond dovelop realisiic, (3c1-0o3s L0, evidence. -suppoed-poiities and o

prograrns wh-ch will slfow ha Deparment lo accuralely focus on how to bestaddress the opicid crisis.

Oala ralaleo to.the 0pivid crisis, in many respecls, presenls mo Iargesl date rnanagémem ang -
. analysis: challenge o any issu6 (8¢e0 N0t fusl by Ihe Depanment.-ou by tho State as o whole. While the

- conlrecieq developmeni of the dala integration and dashboard system will be focused on opivios, (he
infrasiruciura ‘developed end_the dola integraled will b fully laveraged 10 suppor all (Re analiptical
chalienges Ihe Depanment taces. For exampld, hey élements of chitd whilare datd are neegeo for
analysis of 0pigids, by inlegralmg 1his datainlo the Depanment’s business: intelligerice infrastruciurg, the
dala will then be positioned to méel olher analyic needs ol the program. Boyond dala integration, the
conlraclor wilt aséisi the Depanmenl wrihrmplqmennng high-tevel anaiylic 1ools 8nd provide technical -
. training for Depanment ‘ang olher agency s1al, provide the 100ls0ls. needed 10 implement agila project
- managemenl. and provide assislance.in dovelopmg data oovarnance polrc-es and procedures All rhese

etfons wil be epplrcable 10 8ll syStems. .

T he OeDanmonl marnlalns 0 has occess 1o, mulhple syswms thal. compoo dataonas varrely ol
health and socia) issues Ihat Corralate with ritk, progiession, misuse gnd addiclion 10 OpwiIds -and
rbsuliing healih consequences, rncrud-np overdose asaths. These sysiems orQanize and suppon vatious
functrqnal areas in delwermg sarvices (0 thk cililens s well as sysiams Ihal caplure lnlormalron aboul
thé healih and well-baing ol 1hé genérsl pudlic: Addilionally, olner New Hampshire siale agencies snd
federal pariners caplure important data relaled to the opioid crisis. In aggregalq these syslgms maiAfain
8 large wealh of dats,: . . v

As pant ol the Opioig crisis rosponse gronl lunarng combined with Opioxd Data to Action grant
funding'the plan will be to conlinue 1o enhance the Enterprise Business Inleligence platorm by finalizing |
. ha eaternal facing architeclure lor & secure public facing dashboard environmen, -Additionaliy, the
- Depanmenl plans 1o Ioverago tne Opioid Dais To Aclion Grent funding to crealo Bn innovalive..
survailiance sirplsgy Oy integraling .ihe TEMSIS (Trauma Emargency Medical Semvices Iaformalion
System) 9213 source for emergency managemont services with the_ Enterprise Business Inleliigence
platform |ha| conlains Medicaid and commercia) claims, .Behaviod! Healrh Subsrance and Oproio Use

”
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His Escetiancy. Govamer Chistophar 1. Sununy |
and ihe Honorgtes Counch o
Page: J ol . . . -

. Olsordor dau Chilg Wollare and Automaled Hospilsl Eme:gency Cepartment Data {AHEDD) 1o allow for .
real-time awareness ol overdoses as thoy relate lo the (rea!mem safvices. .

The original sgreemen. included language in Pan 2, lntomauon Technalogy Provisions, Socbon
2.Controct Terms, Paragraph 2. that allows (he Depanment 1o ronow the conlract for up to ono (1) yoar,
subjoct to the continued svaitabdllity of funding. salislaciory pedormance of. senvico, porios wrillon

* avthotization end appraval from the Governar and Execulive Caundil. Tha Department ond Conlractor

810 in agreement with f1enewing services for the rémaining one (1) year ot this time. . Sl

Should the Govarnor and Exacutiva Council nol authorize Inis requesi, the Dopartment will ‘miss

ihd unigue OPponUNly 10 cnhnnu tho dd1s ono analwc syslems thol suppon cutenl neods rotative (o

the opioid Crisis, DS wel o3 impacl ulure capabitities oltho Dgpanmeant’'s dala systams n orGar (0 provide
hohsllc analysis of emerging issues, progmms POPVIBLIONS 8/ busmoss funclions.:

' Area served: State\mde

_ Souice of Fungs: 100% Federal Funds fiom Centers lor Disease Conirol and Prevanhon Pudlit
o Hegllh Emergancy Rasponse Coopeialive Agredmant lor Emergency Response Pubtic Healm Crisis .
.Response Funding Opponumly Number COC RFA-TP18.16802 . .. . ’

In 1ha even! mat the Federal Funds btcome no, longet ava-labla General Funds will not be
roguesleo o suppoﬂ Inis program .

P \
Respectully submitted,

_ . / for
. . : Jolrey A. Meyers
: Commissiongr

‘nu Depmrisignt of Newlih ang Hompn &rw-u Mulgu il te juin nnam-u.u oard fnmiliey
inproviding sppoetnaitics far m-mu 1 anu.c heatth nad iadgenileacy,
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STATE OF NEW HAMPSHIRE .
DIPARTMENT OF INFORMATION TECHNOLOCY
- D raus Or_Corcord, NH @01
Far: GD-IN-1118 TOD Actos: 1 8D-705- 19
www. b gov/doil

Denly Gouler
Comminiones

.

. . Decemder 3, 2019

* Jefrey A Meyers, Commitsiones ’ :
Depament of Heald Bad HumanServices
$Sute of Now Hampahire

7. 129 Pleasani Strext
Concord, NH (_l)JOI’ .

- Dear Cpm'minionu Meyert:

This leater 'upmm.': lformel notification ihat e Onpim:n: of'lnror:mllion.T«hoolop (DoIT)
hay spproved yous agency’s reqiest 10 enter into o contract ameodment with'Qeloine Consuliing, LLP, of
Concord NK a3 descnided below and refercnced es OolT No I9D4)A,

. Thisis e ruqum for spproval 10 smend Uu contract far the Op:ond ‘Crisis Responye
Mmlgemm Buliness !nlclhgeau duhbaid. This convact will supplya Buginess
lntcllnaen:e (B1) salvtion 1o DHHS with specific funcriogality 10 suround the Creation of -
an Opioid duhbosed uniliing muluple disperate systems doln in o cenlrelined

" 1epositery of infpemation. The contrecior will psovide e relevam operiionol,
performance; opplicalion, and'architecturs] requirements of Whe systehn. This solution will
also provife the necesaary taining for DHHS, and the Siple of New Hempshire 1o
continue 10 3uppan and expand the solulion ta uiilize sdditions! syshems jn order to saale .

"the sysiem and misinlsin afcr the completion of the prOJ(U This will praudc
orasnitations-spd medical providen evldmubmd information to focus their services in
the uu.l most n.qun'!d

The fundms amovnt for this amendmeat is $680,961, increaging the totel amount fromt
'$2,270,54%10°32,951.,510. snd by cxiending the completion daie 1o November 29, 2020
from the originsl completion dare of November 19, 2019, and shall become clTective
retroactive to Novembes 29, 2019 upon 1he Ostc of Governpr ond Excculive Cowncil
spproval through November 29,1010

LA eopy efthu lettet shovld.ucompmy the Depanmen of Huhh wnd Humn S:mcu wbm:u-on 1o the,
- Govemos end Exccotive Cuncil for opprom

+

SlMtfcly.

O¢npi-Goulear

0GRk
Dol T H1019.00A

ce: Bruce Smith, IT Mgn'agu, DolT ] o,

“innovoilve Technologles Tadoy fwr New Mompshire) Fomomow®
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BN STATE OF NEW HAMPSHORE,
" DEPARTMENT OF HEALTH AND HUMAN SERVICES,
N mws;oy OF PUBLIC HEALTH SERVICES

19 NALCH DRIVE CONCORD. NN 0)j0)

MOy A Mapn

Comninions S350 1. 800-491-203 Ert 4301 .
. [FYH IS HE H Y00 Artaws: 1 ED0ITIS- 1 904
Use M, Marr m lauon.."
. Brren e .
“Apdl 2_ 3019 .
. N
Hus Elullcncy Govemm Chuslopher T. sununu N ' !
and.the Honorable Councn - : _
State House
Goncord; New Hampshife 0330\
RE QQEQTED ACTION . :

Authorize thé oepanmm of Melin and Human Services, Division of Public Healih, to
enter into gn agreemeni with Deloite Consulling, LLP, Vendor 8174776, T Epgle Squate n30Y,
Concord; NH 03301, to provide 2 Business fn|ell:gence {BI) solution, wilh specific tundlonahry
to suftound the creation 61 an opioid dashboard, i an’ amount nol.to excead 32, 270 549,
elfaclive upon dale of Governor and Exocutwg COUncnt appmval lhrough November 29 2019,
100% Feders! Funds.

l
- Funds are availibie in ihp lallowing accoml(s) for State Fiscal Year (SFY} 2019 and are'"

anticipated to be availablg in $FY 2020, contingent upon Iegtslatwe approval of the operahonal
: budget with aulhonry 1o adjust encumb:antci beween Siate Flscal Yoars mrqugh Ihe Budge!

. Office
e T 0595.90:902610-7039 HEALTM AND SOCIAL SERVICES, DEPT OF HEALTM AND HUMAN
YR gy, HHS: onwsmn OF PUBLIC HEALTH, Publlc Health Crisis Responso

s'-a?:::'“' ClaasIAccoum _ Clash'T_ilin . | J(_:b ﬁuml‘:or ..‘A:'nt:'::“: |-

2079 108 soonx Contracts for Prog Svc | 50703800 745 975

2619 102.500731 Conlracts for Prog Sve.” | 90703802 - 120,000
2020 102500731 | Conlracis for Prag Svc_| 90703900 $404,576 |.

: — Total $2.:270.549

EXPLANATION.

|
The purpose of lhns request is for Ihe developmeni ol a sorfware System and assoc:ated
services thal ate requiréd for the Departmeni to implement a scalable Opiold Crisis Resgonse
Management Business Intelligance dashboard thal is integrated with end expands ppon ‘the

Depantment's  axisling emarpnse WIUC data walehousmg and business

infrasiructurg.

mlelhgenoe [

J -
b et am s e e
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Kh Excotieney. Govemer Crtstopher T, Surumiv
T an U Nnumamn
Popge 1013

p The Oepartmenl wa3 notified oh August 29, 2018 that it nag received $4.0 milkon doliars
- in grant funding from the Centers for Disease Control and Preveniion lo respond to the opioid

crisis, ‘8l of which must be expensed by August 30. 2019. Pan ol the lundmg wot for data

integration and opioid dashboards. This provides the Depaﬂmani with vnique opportunity to -

grgonize dota into moarungful information, idenldy actiongble uses of informaltion and develop

realistic fact based, ovidenca-supponed policias and programs. um:ch will allow Ihe Depaﬂmem
' to accurstely focus on hdw o best addrass the ooto:ﬂ erigic ' -

Dalo rolated to Ine opiokd crisis. in meony rospects. presents the larges! oau management
_ ono onatysis chalionge of Bhy issye facod not just by the Daparment, but by the Stote 83 ©
wholo. Whilo tho contractod developmant of tho data inlegration and dashboard syttem will be,

locused-on opioids, the infrastruclure developed. and the data integrated will bo fully loveraged

"to suppon all the anaical challenges the.Oepanment taces. For e:ampla key elements of
child wellare dala are needed for analysis “of- opioids, by umegralmg this data .into the
Oepam'lent s business intefligence inlrastruciute, the data will then be positioned o meet gihe!
analytic needs of the program. Beyond dala mlegwnon the coAtactor will 3sist the Department
wilh implementation ot high-level analytic loals in ils eAvironmenl. provide lechnical trammg for

Depam'nenl ond other agency'slal, providg the tooisels needed to implemant agile pro,ect
management and provide assistanca in developing Gale governance policies, and procedures

' -All these €Mons wil be apphcable 16 all Syslems

" Yhe Oepanment maintaing, or has access to. multipte systems thal campilé dfata on a

variety of health and social issues (Nal corietate wilh fisk, progiession, misuse and addiction 1

opioids gnd réwl!mg health consequehces, including overdose dealhs. These systems organize

_and suppoft vatious functional aress in delivenng servicés to the cmzens as well as'syslems

that caplure information atioul the health and well- bemg olihe general public. Agdditionally, other

Now Hampthire slala agencies and ledera! partners’ caplure, imponant dala relsted 10 lhe op:ond .
crisis. In aggregale Ihese systems maintain 3 large wtalih ol dala . :

) As an example, duting the, pro;ecl heallh care claims, slale funded uaa!mon! chnld
. weliate, and other key.dala felalive 1o tho opioid ctisis will be securelydntegraled o aliow 161
analysis_ summary repomng and to provide 1argeted | mlervenuons in areds of the slato with the
hughesl burden of Substance Use Disorde. Addmonally the iniegration etfons will be made 1o
maximize 1he fulure value o!’ the' dala for o1her heallh issues New Hampshne faccs now ond in
“thefuture. . : . - :

Oeloite Consunmg LLP was selecied forhis. pro;ec: lhrough a compamwe bid process.
A Reques! 107 Proposals/Applications was posted on The Departmen) of Hedlth and Human
Services' web site from'October 16, 2018 Ivough December 0. 2016. A bidders conlerence
w23 held on October 30, 2018. The Oepanment received six "(6): proposa!slapphcalnons Yhe'
proposals/applications we/e reviewed -and scored by a team of individuals with program specific
knowiedpe. The review ingluded 8 thotough discussion of the strenpths and weaknessos of Ihe
proposals!apphcauons The Scoie Summary is anached.

. As referanced in the Requesa for Proposals.and in Pan 2 lnlonnahon Yechnologies
Piovisions, Section 2. Contract Yerm of this contract, the Departmiont has the oplion to extend
contract services for up.to ong (1) adgitiondl year, contingenl upon salisfaclory delivery of
services, available lunding. agreemen of the pan:es and apprwal of the Govemor and
Exaculwe Counccl o
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[ Emﬂll;n Gave mor CMalow;er 1. Sunvmy
and v Honorahie Ccundi
foga ) of )

Area served. Slaiemc ' ’

. Source of Funds: 100% Federal Funds fiom Centers for D.sease Conltol ~ Public Health
Emergency Response’ Cooperalive Agreemaent lor Emergency Response: Public Heanh Crisis
Responia Funding Oppmmlty Number. COC- RFA TP16-1802

Inthe evont thal the Federal (or Olhet)Funds becomo no Iongef ovanlable Geneial Funas
" wil) not be requutod to suppon this program

Respectiuly subminead, -

The Dejorriawat of Hralih 0ad Numen Services” Miuisa (1 L jaia femacuailiss aad foaitea
i providing epsmitinDiie fir ¢1lan) @ achivur AeliA pad (adipradiace
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TICHNDLOCY
D rauan O, Conrerd NX @XM
Foo: &0-TN-1515 TDD Actens: 1-500 1257000

www.nh gov/doit

. Db Coetn
Canmusiontr '

Lpil 18, 1019

Kffrey.A. Meyen, Comm.smnu
Depsriment of Healh and Hyman Services
State of New Hampihine

129 Pleasant Srexy

Fopord, NH 02301

Ocur Cemmmwm Meren: - . T

‘n':u leter npmmu format nm.l‘.uuen Wt thx Department af Informition Tachnolopy |oom
b3’ approved Your a3EACy’s rQUEIL Lo €hler.inlo & contbet with Ocloihe Contuling, LLP, of Concord .

NH a3 dcicrited hlow l.nd refereaced oy OolT No 1019-04),

C The owpou of Qs reguedt is for the dculopmml of s waw ryuun gnd ou.ncmw
scrvices het ore required for DKHS 1o implemear o scalidle Opioid- Crisis. Response
Muascmem Busincss Intelligence daahbosid that is integmied with ond expands upon
e Deparument’s enining ‘enterprise wide dala warthousing ‘wad businesi: nmrlh;mu

] nnh.zw:luu

1 o Y

. '.’ RS-
The M\OUM of e contrct i3 not to exceed 2,270, $l9 ané thall l;e:ome tAecrive upn :
the date-of Governer and hcwuu Countd ppproval INugh November 29. 2019.

A copy of thiv lefer 1hould ‘ecompany | "the Departmeat of Healsh ue Humaa S-tm:u' ’
wbtmnmn to the Govemot and Execuiive Counnl!m aApprIova).

Sancml,-, o
N I
this(_:»oulq
OGN
DaiT 22019043
<« Bréu Smith, (T Manager, Dol T o .

Y A} .
"tARDvOLve TRhBIOpies T0do) Jor Mew Hompihirt's fomotiow’”
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