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New Hampshire

Department of Agriculture,
Markets & FOOd Lorraine S. Merrill, Commissioner

January 28, 2015

Her Excellency, Governor Margaret Wood Hassan \
and the Honorable Council

State House ‘

Concord, New Hampshire 03301

Dear Governor Hassan and Honorable Council,
REQUESTED ACTION

Authorize the Department of Agriculture, Markets & Food (DAMF) to retroactively amend a
grant with the University of New Hampshire Cooperative Extension, VC #177867, Durham, NH,
for the Ipad Technology for Information Delivery and Assistance to Farmers project by
extending the completion date to August 31, 2015 from the original grant end date of December
31, 2014. No additional funding is involved in this time extension. The original agreement was
approved by the Governor and Council on April 17, 2013 item #35.

EXPLANATION

This agreement expired on December 31, 2014. We are requesting approval of this amendment
to the agreement in order to provide the University of New Hampshire Cooperative Extension
additional time to complete the agreed upon scope of services including the final task of
preparing final reporting requirements. This request is retroactive as there was a holdup getting
it completed with signature process due to the holidays.

Sincerely,

M

Lorraine S. Merrill

Commissioner
Office of Commissioner 25 Capitol Street PO Box 2042 Concord. NH 03302-2042
www.agriculture.nh.gov (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



AMENDMENT #1 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Agriculture, Markets & Food
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 4/17/13, item # 35, for the Project titled “Innovative and Efficient Method to Interact with
and Service NH's Specialty Crops Agricultural Community,” Campus Project Director, Cheryl
Smith, is and all subsequent properly approved amendments are hereby modified by mutual consent of
both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

IZ Extend the Project Agreement and Project Period end date, at no additional cost to the State.

] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

] Other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of with and/or USNH
campus from to
e Article B. is revised to replace the Project End Date of with the revised Project End Date of
, and Exhibit A, article B is revised to replace the Project Period of - with -
e Article C. is amended to add Exhibit A by including the proposal titled, ,” dated
e Article D. is amended to change the State Project Administrator to and/or the Campus Project

Administrator to

e Article E. is amended to change the State Project Director to and/or the Campus Project
Director to

e Article F. is amended to increase funds in the amount of $ and will read:

Total State funds in the amount of $ have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

e Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
e Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
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Hampshire and the University System of New Hampshire dated November 13, 2002, are attached

to this document as revised Exhibit B, the content of which is incorporated herein as a part of this

Project Agreement.

e Article G. is exercised to amend Article(s)

of the Master Agreement for Cooperative Projects

between the State of New Hampshire and the University System of New Hampshire dated November

13, 2002, as follows:

Article
Article

e Article H. is amended such that:

is amended in its entirety to read as follows:
is amended in its entirety to read as follows:

[] State has chosen not to take possession of equipment purchased under this Project Agreement.

[] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be

fully reimbursed by State.
o X Exhibit A is amended as attached.
o [ ] Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized

officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this

Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative Project

Agreement.

By An Authorized Official of:
University of New Hampshire

Name: Karen M. Jensen /]
Title: Manager, Sponsorgd Profpédms Administration

By An Authorized Official of:
Department of Agriculture, Markets &

Food
Name: Lorraine O Merrill

Tide: _ Commussioner
' AM

Signature and Date: - —
[

Signature and Date: /. ) P s s—
7

By An Authorizé{fﬁci J,/

f: the New By An Authorized Official of: the New
Hampshirg Office of the Attorney General Hampshire Governor & Executive Council
Name: ]%My wWhavd— ) Name:
Title: N ) £ " Title:
Signature and Date: /. [ oo D-2-1\ Signature and Date:
/ / v
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Project Title:

Project Period: 04/17/2013 - 08/31/2015
Objectives:

Scope of Work:

Deliverables Schedule:

Budget and Invoicing Instructions:

EXHIBIT A
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New Hampshire
Department of Agriculture, \
Markets & FOOd Lorraine S. Merrill, Commissioner

March 26, 2013

Her Excellency, Governor Margaret Wood Hassan
And the Honorable Executive Council

State House -

Concord, NH 03301

Dear Governor Hassan and Honorable Council:
REQUESTED ACTION

Authorize the NH Department of Agriculture, Markets & Food (NHDAME) to enter into 2n agreemant with the
University of New Hampshire (vendor code # 1778567 loc 48) for the period from Governor and Ceuncil approval to
December 31, 2014 in the amcunt of §22,218.00 to create a program integrating Ipad technology for infermation

delivery and assistance to farmers. 100% Federal Funds.

Funding is available in account, Specialtv Crop Block Grant, as follows with the authority to adjust
encumbrances in each of the State fiscal vears through the Budget Office if needed and justified,
pending FY 14 budget approval.

Funding is available in FY 2013 as follows: 02-18-18-185010-33460000 Specialtv Crop Block Grant. #12-25-B-1475

ACCOUNT FY 2013 FY2014 TOTAL
33460000-500575 Promotion & Marketing $21,718.00 $500.00 $22,218.00
EXPLANATION

The New Hampshire Department of Agriculture, Markets & Food INHDAMF) received Specialty Crop Block Grant
(SCBG) money from the United States Department of Agriculture to fund nine specific projects. The projects were
solicited through the RFP process and submitted for review by USDA, Agricultural Marketing Service as part of our
state application. The proposal submitted by the University of New Hampshire was one of the projects accepted by

USDA for funding.

In the event that these Federal funds become no longer available, General Funds will not be requested to support this
program. ,

Respectfully submitted,
- 7 T
,;7/./;___: el g I i

P e o S

Lorraine S. Merrill
Commissioner
Division of Agricultural Development 25 Capitol Strest PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions  (803) 271-3788 Fax: (603) 271-1109

TDO Access: Relay NH 1-800-735-2964






COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Agriculture, Markets & Food
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered into by the State of
New Hampshire, Department of Agriculture, Markets & Food, (hereinafter "State"), and the
University System of New Hampshire, acting. through University of New Hampshire, (hereinafter
"Campus"), for the purpose of undertaking a project of mutual interest. This Cooperative Project shall
be carried out under the terms and conditions of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, except as may be modified herein.

B. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 12/31/2014 If the provision of services by Campus precedes the
Effective date, all services perforrned by Campus shall be performed at the sole-risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid

under the terms of this Project Agreement.

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated
herein as a part of this Project Agreement.

Project Title: Innovative and Efficient: Method to Interact with and Serve New- _Hampshire’s
Specialty Crops Agrlcultural Commuruty

D. The Following Individuals are designated as Project Administrators. These Project Administrators
shall be responsible for the business aspects of this Project Agreement and all invoices, payments,
project amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator

Name:  Gail McWilliam-Jellie Name: Dianne Hall

Address: State of New Hampshire Address: University of New Hampshire
Dept. of Agriculture, Markets & Foods Sponsored Programs Administration
25 Capitol Street, P.O. Box 2042 51 College Rd., Room 116
Concord, NH 03302-2042 Durham, NH 03824

Phone: 271-3788 Phone: 862:1942

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the indiyiduals so designated.

State Project Director Campus Project Director

Name:  Gail McWilliam-Jellie Name: = Cheryl Smith

Address: State of NewHampshire Address: UNH Cooperative Extension
Dept. of Agriculture, Markets & Food Plant Diagnostic Lab
25 Capitol Street, P.O. Box 2042 Spaulding Hall, 38 Academic Way
Concord, NH 03302-20142 Durham, NH 03824

Phone: 271-3788 Phone: 862-3841
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F. Total State funds in the amount of $22,218 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check if applicable
[[] Campus will cost-share % of total costs during the term of this Project Agreement.

DX Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. 12-25-B-1475 from U.S. Department of Agriculture under CFDA# 10.170.
Federal regulations required to be passed through to Campus as part of this Project Agreement,
and in accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as Exhibit B, the content of which is incorporated herein as a part of this Project
Agreement.

G. Check if applicable
] Article(s) of the Master Agreement for Cooperative Projects between the State of
New Hampshire and the University System of New Hampshire dated November 13, 2002
is/are hereby amended to read:

H. [X] State has chosen not to take possession of equipment purchased under this Project Agreement.
(] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

This Project Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for
the parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Agriculture, Markets
& Food have executed this Project Agreement. .

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Agriculture, Markets &
Food
Name:; Karen Jensen Name: Lorraine S. Merrill
Title: Manager, Sponsored Programs Title: Commissioner
Administration-
Signature and Daté? , . . Sigrature and Date: .-/
DV'/ . ’,/'f': : ', 'I"'/'V 7 >/ » 1 \ \/ F:\ ////’éfj ’AM 3 ,,_;,\] Z\\—/)')

By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: K0S ehidry N e , Name:
Title:  Asstant [AFocney Genere| Title:
Sign{lyre and Date: < ! ) _ Signature and Date:

/ LJMA//LJ—:%‘VL Y-j-I53
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EXHIBIT A

CYenerahsts ass1stmg producers across d1verse specralty crops rncludmg frurts vegetables nursery stock-
and ﬂonculture crops.. They are: called upon to dragnose and prov1de management recommendatlons fo
wide array of agncultural problems ‘Field Specialists utﬂrze campus based State Spec1ahsts to help them
fill their knowledge | gaps, yet this often takes significant time. In" many. instances notes and photos are
taken by the Field Specralrsts before leaving the farm. They then need to wa1t unt1l they can return to
their offices to utilize resources to résearch the problems and provrde an answer. ‘The producer is
contacted as soon as poss1ble but often must wait for several days prior to being able to take action. This
model often results in crop losses while producers are waiting for a d1agnos1s and solution. This delay
may also result in producers taking action before a conﬁrrned diagnosis is made, and. the action taken may
be ineffective to solve the problem costing monetary and environmental damage;

The need to do more w1th less has ‘excited agncultural Extensmn staff about this pIOJect Umversrty of
New Hampshlre Cooperatrve Extens1on like most other pubhc institutions, has faced substantial budget
cutbacks in the past several - years and will likely contmue to face budget constraints in the future. A
major re-organization of Cooperatrve Extension’s structure and operation has recently been rmplernented
Due to the re-orgamzatl n county based Field Specmlrsts are now reqtured to service a laroer geographic
areas and therefore campus based State Specrallst are also requrred to assume more responsrblhty ‘To
more. efﬁcrently address expanded 0eograph1c regions and responsrbrhtres Fleld and Staté Spec1ahsts
seek to improve the1r dtagnostlc skills, utilize technology to provrde résource hbranes in the field; getT real
time feedback from State Specialists, and provide producers with recommendations and solutions.

In many. cases it.is not possrble to demonstrate a pract1ce whlle ona farm v1s1t due to lrrmtmg factors such
as crop stage, Weather conditions or equrprnent needs. Cooperatlve Extens1on State’ Spec1al1sts and Freld
Specialists have been active in producmg videos that Can be loaded on to the iPads to share with growers
when a demonstration is not poss1ble Some v 1deos already available fromUNH Cooperatlve Extension
include fertilizer injector calibration, collection of water and plant tissue samples, and nutrient
monitoring. UNH Cooperative Extension has also develop web-based and mobile apps to assist growers
in calculating fertilizer and chemical applications. Having the ability to demonstrate these tools to
growers on location will promote accurate dosing and therefore reduce inputs and/or increase crop

quality.
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make these mteractrons a cornmon occurrence

Recommendatlons to producers from. Cooperatrve Extensron Staﬂ are most effect When '" 'ey can be made

dragnoses or recommendanons by all »g,ﬁeld-based staff to carry. _ntrre efe
to site visits.- This'advantage could save ‘producers thousands of dollars by avo1d1ng/11m1t1ng crop losses

" and hundreds of dollars in savings due to correct actions being. taken. Already, Dr. Krug has been using
an iPad during site-visits which has enabled him have a library of references at his fingertips allowing him
to more quickly and effectively support producers. It should also increase the likelihood of accurate
information being shared by all parties by allowing simultaneous communication. In addition, by using
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1Pads to connect to the Internet via cellular data plans field-staff can contact on-campus specialist via
photos, e-mail, or by video chat.. These types of interactions will riot only reduce critical response times
but also reduce travel and telephone expenses.
Expected Measurable Outcomes.
Increase efﬁc1ency in resolvmg time- crrtrcal problems 1dent1ﬁed on farms m greenhouses and at
landscape operanons (pest/drsease/weed identification and. manaoement)
- Measure:: Reduction in number of days/hours it takes.to resolve 1ssues after an
1n1t1a1 farm visit. ’Ihe basehne measure is varrable dependmg on the 1ssue If the

potentra.lly be resolved in less that one hour (compared to bnngmg/sendrng samples
back to Durham) In other cases we can dlrect the best kind of samiples to take
facilitate the diagnostic process (eg. soﬂ & tlssue samples how to package samples
for the partrcular testmg that is needed ) Itis reasonable that the minimum time
for an issue to be resolved would be one day and would probably average 2-3 days
by the time a sample is sent to Durham or a farm. visit can be scheduled. Outcomes
will be measured quarterly via surveys and follow-up calls. *

e ' Cost savings to'producers as a result of more timely resolution to on-farm/operation issues and a
quicker response

Measure Dollars. saved throuc,h reduced pesticide, reductron in crop loss or
increase myrelds as aresult ofa trmely resolution. The baseline cost saving
determmatron depends on the testing required. The UNH Plant Diagnostic Lab has
a basic fee of $20. Add1t1onal tests incur additional fees (virus testing). If soil or
tissue. testmg is requrred that is an addmonal fee, and additional time. In addrtron
to the cost to the producer when a UNCE specrahsts are called to make a farm visit
to help in the diagnostics of a problems it costs on average $100 dollars of travel )
eXpenses. and 6 person—hours ‘Outcomes will be measured quarterly via Surveys and
follow-up calls.

L Reductron in travel trme/costs for Extens1on specrahsts
o Measure:. Companson of travel time/costs to records from prevrous years
. ,_'ll Freld Specrahsts and 5 State Specrahsts attend ahalf day—long workshop tau:,ht by a plant
~ health specialistand increase their skills in dravnosmg specialty crop issues
o 11 Freld Specralrsts and 5 State Specralrsts attend a half day-long workshop to 1ncrease therr skrlls
in usmg iPads for still photos videos, ernarls and v1deo conferencmg
e 11 Field Specrahsts work with one farmer and one specialist to practice usmt7 the iPads in a fleld-
_ based situation
e 11Field Spe ; ahsts and 5 State Specrahsts attend a half day workshop to drscuss and resolve :
~ issues encountered dunng the practice sessmns
e« 11 Freld Spec1ahsts work wrth at least 5 farms per year

E. Deliverables Schedule: Written progress reports shall be submitted quarterly to the NH Dept. of
Agriculture, Markets & Food. Upon completion of the entire project, the contractor shall submit a written
report of the project outcomes per federal reporting guidelines for the SCBG program.
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Tug/Smith

\ All Fleld Specw.hsts

_ A'll Fleld Spec1ahsts

In addition to the: outcome measures 11sted”above staff usage of the new technologles will be monltored
by keepmg track of the number of farm visits: Where iPads are used and how they are used (video
conference; dmtal ‘photo; electronic reference library, etc. )

24 Month Data plan
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the
Federal sponsor specified in Project Agreement article F. All applicable requirements, regulations,
provisions, terms and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby
adopted in full force and effect to the relationship between State and Campus, except that wherever such
requirements, regulations, provisions and terms and conditions differ for INSTITUTIONS OF HIGHER
EDUCATION, the appropriate requirements should be substituted (e.g., OMB Circulars A-21 and A-110,
rather than OMB Circulars A-87 and A-102). References to Contractor or Recipient in the Federal
language will be taken to mean Campus; references to the Government or Federal Awarding Agency will
be taken to mean Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: Upon completion of the project, the contractor shall submit a
written report of the project outcomes per federal reporting guidelines for the SCBG program. Guidelines

will be provided to the Grantee.
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McWilliam Jellie, Gail

rage 1 ot 2

From
Sent:
To:
Cc:

1 Jensen, Karen [Karen.Jensen@unh.edu]

Friday, March 28, 2013 11:20 AM
McWilliam Jellie, Gail
Hall, Dianne; Desjardins, Sharon

Subject: RE: 2012 SCBG-- YOUR RESPONSE NEEDED ASAP

Dear Gail,

Please consider this email acknowledgment and acceptance of Exhibit C as written below.

Best regards,

Karen

Karen M. Jensen, MBA

Manager, Sponsored Programs Administration
University of New Hampshire

51 College Road, Durham NH 03824

E: KarenJensen@unh.edu

P: 603-862-2172

From: McWilliam Jellie, Gail [Gail.McWilliam.Jellie@agr.nh.gov]
Sent: Thursday, March 28, 2013 11:08 AM

To: Gail McWilliam Jellie (qail. mcwilliam.iellie@aar.nh.aov)
Subject: 2012 SCBG-- YOUR RESPONSE NEEDED ASAP

Hello Grantees:

A we finalize your grants for Governor & Council approval we have been asked to inform
you about the potential for reduction of funding of your grant due to budget issues at the
federal level. Please understand that we have not been informed of any specific impacts to
the 2012 Specialty Crop Block Grant Program, but much is uncertain in Washington, now
and the NH State budget also still not final.

Please review the following and by return email please indicate that you and your
organization understand and accept this. A copy of your acknowledging email will be
attached to your grant. Thanks for your prompt response and understanding.

Exhibit C

) Y
Due to the uncertainties of the federal budget sequestration and the still not finalized State
of New Hampshire budget approval process for Fiscal Years 2014 and 2015, it is possible
that part or all of the funds for this grant could be withdrawn with the State of New
Hampshire, Department of Agriculture, Markets & Food (DAMF) prior to the Grant
Agreement specified end date. In the event that funding is reduced, DAMF would have to
adjust or end this grant accordingly.

(Grant recipient organization) acknowledges and

accepts this condition for Specialty Crop Block Grant # 12-25-B-1475.

3/29/2013



