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May 26, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House |
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources to contract
with Alma Technologies, Inc. (VC# 378727) Portland, OR in the amount of $2,489,900.00 to assist
with the implementation and ongoing support of a web-based state student information system,
effective upon Governor and Council approval through December 8,2026 with an option to renew for
five (5) additional Fiscal Years. 43% Education Trust Fund Funds; 57% Federal Funds.

Funds to support this request are available in the accounts titled State Longitudinal Data Systems and
ETF Administration in FY22 and FY23 and are anticipated to be available in FY24 to FY26 upon the
availability and continued appropriation of funds in future operating budgets, with the ability to adjust
encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56|-56-567010-
71280000-038-500177

Technology-Software

06-56-56-567010-

71280000-102-500731

Contracts for Prog. Serv.

06-56-56-560040-

21960000-038-500177

Technology-Software

Total

FY22 |$222,950.00 $358,401.80 $446,400.50 $1,027,752.30

FY23 1  $0 $0 $501,800.35 $501,800.35

FY24 1  $0 $0 $402,700.38 $402,700.38

FY25 i  $0 $0 1^303,598.27 4303,598.27
FY26 :  $0 $0 $254,048.70 $254,048.70

|$222,950.00 $358,401.80 $1,908,548.20 $2,489,900.00

EXPLANATION

The New Hampshire Department of Education (NHED) is seeking approval to Purchase and deploy a
Statewide Student Information System (SIS). With this contract the NHED will replace our aging i4see
system that has become increasingly difficult to adapt to ever changing federal and state reporting
guidelines. NHED will purchase and deploy the SIS data collection system and make it an available
option to all New Hampshire public schools and districts (194 districts, 176,178 students, and 10 SIS
vendors). The new data collection will adhere to Common Educational Data Standards (CEDS) to
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facilitate the E^act, Transform and Load (ETL) processes to the NHED's data warehouse. In
addition, the Department of Education will migrate 10-years of historical data from our data warehouse
into the vendorjs operational data store/Common Educational Data Standards (ODS/CEDS) database.

The NHED, with this Contract, will implement Alma's quality Statewide Student Information System
based on best business and technology practices for student information management in education.
The NHED expects the outcome of this project to be:
•  A more adaptive, efficient, and effective process for student level data collection at the State

level. Ultimately, implementing real time dalta collection.
•  Data validations at the State Level for the student level data collected.

• More timely educational data for Improved analysis and reporting.
•  An optional District Level Student Information System (District SIS) solution that offers a

clear path including incentives (e.g. reduced costs) for districts that choose to go with Alma's
product.

•  The sei)arate District SIS will run as an independent installation of the SIS hosted in the same
cloud ̂  the State SIS and adhere to State regulations of data privacy and allowable data
collections.

•  An automated solution for data uploads to the State SIS system if the districts do not choose to
join the new system.
A complete solution that offers:

Migration and deployments of current data at both the state and district level
Provides a CEDS ODS deployment with a complete deployment for all Education facts
reporting requirements.

A Request for Proposals (RFP) was advertised on the Department of Education website on March 15th,
2021. Five proposals were received by the due date of April 23"*, 2021. A review committee
consisting of the Five members of the Department of Education, bureau of educational statistics, and
three local education agency stakeholders reviewed the proposals received by the deadline;
(Attachment A). The team recommended Alma Technologies for funding. , -

Alma Technologies not only had the lowest bid price but also offered the most customized product
using some of the most modem technologies. Alma's product was the favorite among LEA
stakeholders. Alma's product also aligned most closely with the Department's infrastructure
modernization efforts by utilizing the same data standards the State is moving towards. Alma also has
experience as a student information system in New Hampshire and is familiar with our laws and data
collections. '

Respectfully siibmitte

QaJi
Frank Edelblut

Commissioner of Education

TDD Acc«««: Relay NH 711
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Attachment A

Bid Summary Scoring Sheet
Alma Technologies, Inc.

Proposal Criteria in the RFP

I
State Business Requirements

District Business Requirements

Vendor Technical, Service, and Project Management

Vendor Company

Vendor Staffing

Price I
Total

Proposals Received

1. Alma Technologies

2. EduPoint

3. Infinite |Campus
4. Focus School Software

5. PowerSchool

Reviewer Scores

200

200

200

100

100

200

1000

Staff Member Alma

Technologies

EduPoint Infinite

Campus

Focus

School

PowerSchool

Review Group| Score 953 945 906 831 766

Review Process

Scoring occurred on Monday May 17, 2021 through Thursday May 20,2021, and was held via zoom
meetings. Each proposal was scored by the group as a collective. The proposal review panel consisted of
the following employees from the Department of Education and Local Education Agency Stakeholders:

Reviewer Qualifications

Nathan V. hasjworked for the Department's Bureau of Educational Statistics over five (5) years and
manages the federal data grant. He had previously worked for Department of Information Technology forfive (5) years, j
Gretchen T. has worked in various roles for the Department of Education in the Bureau of Educational
Statistics for almost thirteen (13) years. She is currently working as a Business Systems Analyst.

i
Dina R. has Worked for the Department of Education for over six (6) years as a database developer.

James K. has worked for the Bureau of Education Statistics for over two (2) years as its manager. James
has over twenty (20) years of experience leading data management, information systems development and
support, and process automation at various companies.



Melissa G. has worked for the Department since 2009, first with the Bureau of Career Development, then

in 2018 transitioning to the Bureau of Education Statistics. Melissa has been the primary contact for both
the Career and T^echnical Education (CATE) and i4see student data collection systems, providing technical
assistance to Local Education Agencies (LEAs) users and working with NHED and DolT staff to improve

and enhance data collection processes.

Chris M. has worked in educational leadership in New Hampshire for the past fourteen (14) years. In his

current role as Curriculum, Instruction, and Assessment Director in SAU 53, he supports administrators

and teachers with the implementation of best teaching and assessment practices. He also oversees the

administration of competency based education, professional development, the student information system,
and evaluation frameworks.

Donna C. has worked at the Manchester School District for over twelve (12) years as the Data Analyst. She

has also taught technology and business education courses at Southern New Hampshire University (SNHU)
and supports teacher education programs for the last ten (10) years through state program reviews and
national accreditation.

Sandie M. has worked in NH public education for twenty—eight (28) years in various roles including

Teacher, Technology Director, Principal, and Assistant Superintendent. Additionally, Sandie worked for
the NH Department of Education as a Bureau Administrator for three (3) years.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TOO Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

Frank Edelblut, |Commissioner
Department of Education
State of New Hampshire
101 Pleasant Sti;eet
Concord, NH 03301

May 5, 2022

Dear Commissioner Edelblut:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract with Alma Technologies, Inc., of Portland, OR,
System as described below and referenced as DolT No. 2021 -030.

The Department of Education requests approval to enter into a contract with Alma Technologies,
Inc. forjStudent Information System Services to assist with the implementation, and ongoing
supportiof a web-based state student information system.

The cost of the contract is not to exceed $2,489,900.00 and it shall become effective upon
Governor and Council approval through December 8, 2026.

A copy of this letter should accompany the Department of Education's submission to the Governor
and Executive Council for approval.

Sincerely,

Denis Goulet

DG/RA

DolT #2021-030

cc: Bruce Smith, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow'
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STATE OF NEW HAMPSHIRE

DcpartmcDt of Edacation

2021-30 - Statewide Student Information System (State Version)

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

FORM NUMBER P-37 (version 12/1,1/2019)

Notice: Thb agreementandaUorits attachmentsshadbecome public upon submission toOovemor
and Executive Council forapprovaL Any information thai is private, confldentialor
proprietary must be dearly identified to theagency and agreed to in writing prior to signing
the'contract.

AGREEMENT

he State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New HampshireDepartmentofEducaiion

12 State Agency Address

101 Pleasant Street, Concord, NH 03301-3860

13 Contractor Name

1
Alma Technoloces. Inc.

1.4 Contractor Address

720 SW Washinison St. Suite 315, Portland, OR 97205

1.5 ContractorPho

Number

215-840-SI2S

ne 1.6 Account Number

06-56.56-567010-71280000-

038-500177,06-56.56.
567010-71280000-102-

500731,06-56-56-560040-
21960000-038-500177

1.7 Completion Date

12/08/2026

1.8 Price Limitation

$2,489,900

1.9 ContractingOfficcrforState Agency

Nathan Valence 1

1.1 OState Agency Telephone Number

603-271-3865

1.11 Contractor Signature

Date: 05/14/22

1.12 Name and Title ofContractor Signatory

Andrew Herman, Chief Executive Officer

1.13 State Agency Sign^re 1.14 Name and Title ofState Agency Signatory

Frank £delblut,Commis»oner of Education

1.15 Approvalby|theN.H.DepaitmentofAdministration,DivisionofPersonnel (ifapplicable)

By; ! Director, On:
1

1.16 Approval b>the Attorney General (Form, Substance and Execution) (if applicable)

By: (Jhrislooher Bond, Attorney On: 6/1/2022
1.17 Approval by the Governor and Executive Council (if applicable)

Page 4 of 57(
Contractor Initials: ^
Date:
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G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire,acting through jtheagency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor")to perform, and the Contractorshall perform,
the work or sale of goods, or both, identified and more
particularly described in the attached EXHIBIT B which is
incorporated herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council , of the State of New Hampshire, if
applicable, this Agreemenli and all obligations of the parties
hereunder, shall become effective on the date the Governor'  j

and Executive Council approve this Agreement as indicated
in block 1.17, unless no such approval is required, in which
case the Agreement shall jbecome effective on the date the
Agreement is signed by the State Agency as shown in block
1.13 ("Effective Date"). |
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor
prior to the Effective Dale shall be performed at the sole risk
of the Contractor,and in the event that this Agreement does
not become effective, the Slate shall have no liability to the
Contractor, including without limitation, any obligation to
pay the Contractor for any costs incurred or Services
performed. Contractor must complete all Services by the
Completion Date specified in block 1.7.

4. CONDITIONAL NAT^URE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations o'f the State hereunder, including,
without limitation, the continuance of payments hereunder,
are contingent upon the availability and continued
appropriation of funds affected by any state or federal
legislative or executive action that reduces, eliminates or
otherwise modifies the appropriation or availability of
funding for this Agreement and the Scope for Services
provided in EXHIBIT B, in whole or in part. In no event shall
the State be liable for anyjpayments hereunder in excess of
such available appropriated funds. In the event of a reductbn
or termination of appropriated funds, the State shall have the
right to withhold payment until such funds becomeavailable,
if ever, and shall have the right to reduce or terminate the
Services under this Agreement immediately upon giving the
Contractor notice of such reduction or termination. The State

shall not be required to transfer funds from anyotheraccount
or source to the Account identified in block 1.6 in the event

funds in that Account are reduced or unavailable.

Page 6 of 57
Contractor Initials: )>k

Date: 05/14/22 |
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5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The Slate shall
have no liability to the Contractorotherthan the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
throu^ RSA 80:7-corahyotherprovision oflaw.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all paymentsauthorized,or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United Stales issue to implement these regulations.

The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractorshall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative actbn to
prcventsuch discrimination.
6.3. The Contractor agrees to permit the State or United Slates
access to any of the Contractor's books, records and accounts for
thepurposeof ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that aD
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an event of default hereunder ("Event

personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so underall applicable laws.

7.2 Unless otherwise authorized in writing, during the term of this
Agreement, and for a period of six (6) months a fter the Com pletbn
Dale in block 1.7, the Contractorshall not hire, and shall not perm I

any subcontractororpiher person, firm or corporation with whom
it is engaged in a com bined effort to perform the Services to hire,
anypersonwho is a State employee or official, who is material^
involved in the procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement. j
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the iriterpretation of this Agreement, the
ContractingOfficer's decision shallbe final for the Stale.

8. EVENT OF DEFAULT/REMEDIES.
I

8.1 Any one or more of the following acts or omissions of the
Contractorshall constitute

of-Default"):

8.1.1 failure to perform theJServices satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement. j
8;2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the follouing actions:
8.2.1 ^ve the Contractora written notice specifying the Event of
Default and requiring it to be remedied within, in the absence ofa
greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, Jeffective two (2) days after giving the
Contractor notice of termination;

8.2.2 gjve the Contractora written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price

.\*diich would otherwise accrue to theContractorduring the period
from the date of such notice until such time as the State determines

that the Contractor has cured the Event of Default shall never be
I

pa id to the Contractor; j
8.2.3 ©ve the Contractor a written notice specifying the Event of
Default and set off against any otherobligations the State may o\Ne

to the Contractor any damages the State suffers by reason of any
Evcntof Default; and/or |
8.2.4 give the Contractora written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
andpursueany of its remedies at law or in equity, or both.
8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its ri^ts with

regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforceany Event of Defaultshall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the partofthe Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) days written notice to the Contractor that the
State is exercising its option to terminate the Agreement.
9.2 In theeventof an early termination of this Agreement forany
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) days after the date of termination, a
report ("Termination Report") describing in detail all Services
performed, and the contract price earned, to and including the date
of termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identical to those of any
Final Report described in the attached EXHIBITS. In addition, at
the State's discretion, the Contractorshall, within 15 days of notice

of early termination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATAyACCESS/CONFIDENTIALITV/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, butnot limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished
or unfinished.

10.2 All data and any property which has been received from the
State or purchased with funds provided forthat purpose under this
Agreement, shall be the property of the State, and shallbe returned
to the State upon demand or upon termination of this Agreement
forany reason.
10.3 Confidentiality of data shallbe governed by N.H. RSA
chapter91-A or other existing law. Disclosure ofdata requires
prior written approvaloftheState.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers,
employees, agents or members shall have authority to bind the

Page 7 of 57 |
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Slate or receive any benefits, workers' compensation or other
emoluments provided by the Statetoits employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The ContractorshaII jnot assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to the
assignment, and a written consent of the State. For purposes of this
paragraph, a Change of jControl shall constitute assi^ment.
"Change of Control" means (a) merger, consolidation, or a
transaction or series of related transactions in which a third party,
together with its affiliates, becomes thedirect or indirect owner of
fifty percent (50%) or more of the voting shares or similar equity
interests, or combined voting power of the Contractor, or (b) the
sale of all or substantially all of the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State. The Slate is
entitled to copies of all subcontracts and assignment agreements
and shall not be bound| by any provisions contained in a
subcontract oran assignment agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise |Out oQ the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentionalconduct. The State shall not be
liable for any costs incurred by the Contractor arising underthis
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed|to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance: |
14.1.1 commercialgeneraljliability insurance againstall claimsof
bodily injury, death or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate or
excess; and j
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Departmentoflnsurance,and issued

by insurers licensed in the StateofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of

insurance for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance for

all renewal(s) of insurance required underthis A^ement no later
than ten (10) days prior to the expiration date of each insurance
policy. The certificate(s) of insurance and any renewals thereof
shall beattached and are incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281 -A ("Workers'

Compensation").
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281 -A, Contractor shall maintain, and require
any subcontracloror assignee to secure andmaintain,payment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractorshall fumish the ContractingOfficer identified in block
1.9, or his or her successor, proof of Woricers' Compensation h
the manner described in N.H. RSA chapter 281-A and any

applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible forpaymentofany Workers'Compensation premiums
or for any other claim or benefit for Contractor, or any
subcontractor or employee of Contractor, which might arise under
applicable State of New Hampshire Workers' Compensation laws
in connection with the performance of the Services under this
Agreement.

16. NOTICE. Any notice by a party hereto to the other party shaD
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses ̂ ven in blocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only afterapprovalofsuch amendment, waiver
or discharge by the Governor and Executive Council of the State
of New Hampshire unless no such approval is required underthe
circumstancespursuant to State law, rule or policy.
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STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed tn accordance with the
laws of the State of New iHampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule of
construction shall be applied against or in favorof any party. Any
actions arising out of this Agreement shall be brou^t and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. Inthe event ofa conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and/or
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The partiesheretodo not intend to benefit
any third parties and this

conferany such benefit.

Agreement shall not be construed to

21. HEADINGS. The headings throughout the Agreement are

for reference purposes only, and the words contained therein shall

in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITV. In the event any of the provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any slate or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This A^ement, which maybe
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and

understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A - SPECIAL PROVISIONS

EXHIBIT A - pPECIAL PROVISIONS
The terms outlined in the P-37 General Provisions are modified as set forth below:

Provision 3, Effective Date/Completion of Services, is updated with the following
addition:

3.3 The Term may be extended up to two times for Five (5) years(s) each, ("Extended
Term") at the sole option of the State, subject to the parties prior written Agj-eement
on applicable fees for each extended Term, under the same terms and conditions,
subject to approval of the Governor and Executive Council.

Provision 5, Contract Price/Price Limitation/ Payment, is updated with the following
addition:

5.5 The State's liability under this Agreement shall be limited to monetary damages not
to exceed the contract price pursuant to Parag*aph 5.2. The Contractor agrees that it
has an adequate remedy at law for any breach of this Agreement by the State and
hereby waives any right to specific performance or other equitable remedies against
the State. Subject to applicable laws and regulations, in no event shall the State be
liable for any consequential, special, indirect, incidental, punitive, or exemplaiy
damages. Notwithstanding the foregoing, nothing herein contained shall be deemed
to constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State.

Provision 6, Compliance by Contractor with Laws and Regulations/Equal Employment
Opportunity, is updated with the following addition:

6.4 The State shall use commercially reasonable efforts to provideContractorwith written
notice of any rules, regulations or guidelines ofthe State that are applicable to Contractor's
provision of theServices;/jrov/£fe£/, however, the State does not represent or warrant that
any such notice contains a complete or accurate list of all such rules, regulations or
guidelines.

Provision 8, Event of Default/Remedies, is updated with the following addition:

8.2.5 give the Contractor a written notice specifying the Event of Default, terminate the
agreement as breached, and procure Services that are the subject of the Contract from
another source and Contractor shall be liable for reimbursing the State for of its out of
pocket expenses incurred in migrating the Data to such other source (which shall be
subjectto the limitations of liability set forth in the Contract).

Provision 9, Termination, is deleted and replxed with the following:

9. TERMINATION
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9.1

9.2

Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement in the event that any state or federal legislative or
executive action eliminates the appropriation or availability of funding for this
Agreement and the Scope for Services provided in EXHIBIT B. In the event of such
termination, the Contractor shall promptly stop all work hereunder and shall promptly
cause any and all of its suppliers and subcontractors to cease work related to this
Agreement. The State shall be liable for cost ofall Services and Deliverables for which
Acceptance has occurred pursuant to Section 4 ofExh ibit B, provided through the date
of termination but will not be liable for any costs for incomplete Services or winding
down the Contract activities. The Contractor shall not be paid for any work perfonned
or costs incurred which reasonably could have been avoided.

Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contraaor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

9.2.2 After receipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall:

Stop work under the Contract on the date, and to the extent specified,
in the notice;
Promptly, but in no event longer than ten (10) days after termination,
terminate its orders and any subcontracts related to the work which
has been terminated, in each case only to the extent the State has
obligations directly to a third party in connection with such ordeis or
subcontracts, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;
Take such action as the State reasonably directs, or as necessary to
preserve and protect the property related to the Contract which is in
the possession of Contractor and in which the State has an interest;
Take no action to intentionally erase any State data until directed by
the State;
Deliver in the manner, at the times, and to the extent directed by the
State, any property which is required to be furnished to the State and
which has been accepted or requested by the State;
Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

Securely dispose of all requested data in all of its forms, such as disk,
CD/ DVD, backuptape and paper, when requested by the State. Data
shall be permanently deleted and shall not be recoverable, according
to National Institute of Standards and Technology (NIST)-Special

a.

b.

c.

d.

e.
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Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

h. Provide written Certification to the State that Contractor has

surrendered to the State all said property and after 180 days has erased
all State data.

9.2.3 If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, fora period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at Contractor's standard hourly rates, to allow for the expired or
terminated portion of the Services to continue without interruption or adverse
effect, and to facilitate the orderly transfer of such Services to the State or its
designees ("Transition Services").

9.2.4 This covenant in paragraph 9 shall survive the termination of this Contract.

Provision 10, Data/Access/Confidentiality/Preservation, is updated with the following
additions:

10.4

10.5

a.

b.

In performing its obligations under this Agreement, Contractor may gain access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services-of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally Identifiable Information (Pli),
Personal Financial Information (PFl), Federal Tax Information (FTl), Social Security
Numbers (SSN), Payment Card Industry (PCI), and or other sensitiveandConfidential
Information. The Contractor shall not use the Confidential Information developed or
obtained during the performance of, or acquired, or developed by reason of the
Agreement, except as directly connected to and necessary for the performance of the
Agreement. Contractor shall maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction (collectively "release"),
all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information,
Contractor shall promptly, but in no event longer than 2 business days, notify
the State's Information Security Officer once becoming aware of such
unauthorized release, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

Subject to applicable Federal or State laws and regulations. Confidential Information
shall not include information which:

shall have otherwise become publicly available otherthan as a result of disclosure by
the receiving Party in breach hereof;

was disclosed to the receiving Party on a non-confidential basis from a source otfier
than the disclosing Party, which the receiving Party reasonably believes is not
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prohibited from disclosing such information as a result of an obligation in favor of the
disclosing Party;

is developed by the receiving Party independently of, or was known by the receiving
Party prior to, any disclosure of such information made by the disclosing Party; or

is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Confidential Information
to the extent required by an order of a court of competent jurisdiction. Any disclosure
of the Confidential Information shall require the prior written approval of the State;
provided, that such approval shall not be required in connection with a disclosure to
Contractor's vendors andsubprocessors whoreceivesuchConfidentiallnformation in
connection with supporting the provision of Services to the State and are bound by
confidentiality obligations with respect thereto. Contractor shall immediately noti^'
the State if any request, subpoena or other legal process is served upon Contractor
regarding the Confidential Information, and Contractor shall cooperate with the State
in any effort the State undertakes to contest the request, subpoena or other legal
process, at no additional cost to the State.

10.7 Contractor Confidential Information. Contractor acknowledges that the State is
subject to State and federal laws governing disclosure of information including but
not limited to, RSA Chapter 91 -A. In the event the State receives a request for the
information identified by Contractor as confidential, the State shall notify Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, Contractor shall cooperate and assist the State with the collection
and review of Contractor's information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the information shall be Contractor's sole
responsibility and at Contractor's sole expense. If Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date
specified in the State's notice to Contractor, without any liability to the State.

10.8 This covenant in paragraph 10 shall survive the termination of this Contract.

10.9 For clarity and notwithstanding any statement in Section 10.1 to the contrary, the
Software, Services and other technology of Contractor that is provided to the State
pursuantto this Agreementshall notconstitute"data" hereunderand is beingprovided
to the State solely pursuant to a term-limited license in accordance with Exhibit D.

Provision 12, Assignment/Delegation/Subcontracts, is updated with the following
addition:

12.3

a.

b.

In the event that Contractor should change ownership for any reason whatsoever that
results in a Change of Control of the Contractor, the State shall have the option of;.
continuing under the Agreement with Contractor, its successors or assigns for the full
remaining Term of the Agreement or forsuch period of time as determined necessary
by the State;

immediately terminate the Agreement without liability to or further compensation
owed to Contractor, its successors or assigns.
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Notwithstanding the foregoing or anything in this paragraph 12 to the contrary, in connection
with a Change of Control, the State shall continue under the Agreement with Contractor, its
successor or assigis for the full remaining term of the Agreement unless the applicable
successor entity or assign (i) is legally prohibited from directly or indirectly receiving federal
funds; (ii) is not permitted to conduct business in the State of New Hampshire; or(iii) does
not possess insurance policies of the type and with the limits that meet the State's standard
procurement requirements.

12.4 For clarity, the State's consent is not required in connection with subprocessors that
Contractor uses to support its provision of Software.

Provision 13, indemnification, is updated with the following addition:

13.2Contractor's indemnification obligations pursuant to this paragraph 13 shall apply only
with respect to third-party claims brought against the State and shall exclude (A) any
clalims to the extent resulting from the State's negligence or willful misconduct and
(B)claims alleging infringement or misappropriation of a third-party's intellectual
property rights, which such claims described in subsection (B) shall be govemed
exclusively by the infringement indemnity set forth in paragraph 7 to Exhibit D of this
Co'ntract.

In order for the Contractor to be obligated to indemnify the State pursuant to13J3

this paragraph 13, the State must:

a. Promptly notify the Contractor in writing, not later than 30 days after the State
receives actual written notice of such claim;

b. Give the Contractor sole control of the defense and any settlement negotiations;
and

c. Give the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the
extent the State seeks to assert any immunities or defenses applicable to the State and
which are not applicable to Contractor.

The following Provisions are added and made part of the P37:

25. FORCE MAJEURE

25.1

25.2

Neither Contractor nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such Party and without fault
or negligence of such Party. Such events shall include, but not be limited to, acts of
God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire,
power failures, nuclear accidents, earthquakes, and unusually severe weather.

Except in the event of the foregoing. Force Majeure events shall not include the
Contractor's inability to hire or provide personnel needed for the Contractor's
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performance under the Contract unless such inability is caused by an event or
condition that otherwise qualifies as a Force Majeure event.

26. EXHIBITS/ATTACHMENTS

The Exhibits and Attachments referredto in and attached to the Contract are incorporated
by reference as if fully included in the text of the Contract.

27. NON-EXCLUSIVE CONTRACT

The State reserves the ri^t, at its d iscretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall use
commercially reasonable efforts to coordinate work with all other State vendor
performing Services which relate to the work or Deliverables set forth in the Agreement
The State intends to use, whenever possible, existing Software and hardware contracts
to acquire supporting Software and hardware.

28. GOVERNMENT APPROVALS

111. Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessaiy to perform its obligations under the Contract.

29. ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text within this agreement, the
following Order of Precedence shall govern:

State of New Hampshire, Department of Education Contract Agreement DOE-2021-30,
as amended and supplemented by the exhibits thereto.

State of New Hampshire, Department of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version).

IV. Vendor Proposal Responseto Department of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version) dated April 23,2021

Performance Bond

Vendor shall furnish, at no additional cost to State, a surety bond in an amount equal to the
aggregate amount of Implementation costs set forth on Exhibit C hereto ($546,151.80) (the
"insolvency Bond"). The Insolvency Bond shall be payable to the State in the event the
Vendor becomes unable to perform its duties under this Contract due to bankruptcy or other
insolvency event (ie:, the inability of Vendor to pay its debts when due) (a "Triggering
Event"i) that occurs during the period commencing on the Effective Date and expiring on the
second(2"*') anniversary of the Effective Date (the "Bond Payment Window"); provided, that
such Triggering Event is not caused, in whole or in part, by (I) any judgment rendered in
favor of the State or amounts payable in connection with any settlement or otherdisposition
of a claim asserted by the State or (11) the State's non-performance with its obligations
pursuant to this Agreement, including any failure by the State to timely pay Contractor all

Page 15 of 57
Contractor Initials:

Date: 05/14/22 |
GDSVF&H\7846407.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

EXHIBIT A - SPECIAL PROVISIONS

fees w lendue pursuant to this Agreement. For clarity, the State shall only be entitled to
recourse pursuant to the Insolvency Bond if the State brings a claim during the Bond
Payment Window regarding a Triggering Event that occurred during the Bond Payment
Windojw. Notwithstanding the foregoing, the State will release the Insolvency Bond upon
Contractor initiating user acceptance testing of functionality that enables State school
districts using Contractor's "student Information system" software to submit reporting to the
State's Department of Education database via a State portal interface with "extract,
transform, load" capabilities (the "Release Milestone"), regardless of whether the Bond
Payment Window has expired at the time the Release Milestone occurs. Upon the
occurrence of a Triggering Event that occurs prior to the earlier of the Release Milestone and
the expiration of the Bond Payment Window, the issuer of the Insolvency Bond shall, at its
election, either(l) provide for the completion of Implementation services contemplated
hereun'der or (2) compensate the State for the value of Implementation services not yet
performed as of the date of the occurrence of the Triggering Event, in an amount not to
exceed the total value of the Insolvency Bond.

Remainder of this page intentionally left blank
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BUSINESS / TECHNICAL REQUIREMENTS AND DELIVERABLES

EXHIBIT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

The Statement of Work, Business and Technical Requirements, and Deliverables are set forth below:

1. STATEMENT OF WORK

With this contract the NHDOE will replace our aging i4see system that has become
increasingly difficult to adapt to ever changing federal and state reporting guidelines.
Therefore, the NHDOE will purchase and deploy a Statewide SIS data collection system
and make it an available option to all New Hampshire public schools and districts (194
districts, 176,178 students, and 10 SIS vendors). The new data collection will adhere to
CEDS to facilitate the ETL processes to the NHDOE's data warehouse. In addition, the
Department of Education will migrate lO-yearsof historical data from our data warehouse
into the vendor's operational data stbre/CEDS database.

The NHDOE, with this Contract, will implement Alma's quality Statewide Student
Information System based on best business and technology practices for student
information management in education. The NHDOE expects the outcome of this project to
be:

•  A more adaptive, efficient, and effective process for student level data collection
at the State level. Ultimately, implementing real time data collection.

•  Data validations at the State Level for the student level data collected.

• More timely educational data for improved analysis and reporting.

•  An optional District Level Student Information System (District SIS) solution that
offers a clear path including incentives (e.g. reduced costs) for districts that
choose to go with Alma's product.

•  The separate District SIS will run as an independent installation of the SIS hosted
in the same cloud as the State SIS and adhere to State regulations of data privacy
and allowable data collections.

•  An automated solution for data uploads to the State SIS system if the districts do
not choose to join the new system.

•  A complete solution that offers:

o Migration and deployments of current data at both the state and distria
level

o  Provides a CEDS ODS deployment with a complete generatedeployment
for all Edfacts reporting requirements.

"he new data collection system will adhere to CEDS to facilitate the vendor's ETL or
replication processes to the operational data store/CEDS database. Below is how the
Statewide SIS is anticipated to fit into theNHDOE's future system architecture.
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2. BUSINESS / TECHNICAL REQUIREMENTS

Business andTechnical Requirements are identified in ExhibitG: Attachment 1
2.1 Compliance Requirements

Agency Compliance Documents are identified in ExhibitG: Attachment 2
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3. ACTIVITY, DELIVERABLE, AND MILESTONE
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DELIVERABLE REVIEW AND ACCEPTANCE

4.1 Non-Softwareand Written Deliverables Reviewand Acceptance
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The Contractor shall provide a written Certification that a non-software, written
deliverable (such as Test Plan) is final, complete, and ready for Review. After
receivingsuchCertiflcationfromtheContractor,the State will Reviewthe Deliverable
to determinewhether it meets the requirements outlined in this Exhibit. The State will
notify the Contractor in writing of its Acceptance or rejection of the Deliverable, or
its partial or conditional Acceptance of the Deliverable, within five (5) business days
of die State's receipt oftheContractor's written Certification; provided that ifthe State
determines that the State needs more than five (5) days, then the State shall be entitled
to an extension of up to an additional ten (10) business days, and; provided, furdier,
that if the State does not provide notice of Acceptance or rejection within such five
(5) business day period (as may be extended), then the State will be deemed to have
accepted the applicable Deliverable. Ifthe State rejects the Deliverable or any portion
of the Deliverable, or if any Acceptance by the State is conditioned upon completion
of any related matter, then the State shall provide written notice thereof to Contractor,
which such notice shall include a detailed description of the Deficiency or the terms
of the conditional Acceptance, as applicable. Upon the State providing such notice to
the Contractor, the State and Contraaor will meet (virtually or in person) to discuss
the alleged Deficiency and/or the terms of the conditional Acceptance. Following
such discussion, Contractor will have a period of no more than five (5) business days
to investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor determines, following such investigation, thafno such Deficiency has
occurred and/or that Acceptance should not be conditioned on the completion of any
related matter (a "False Deficiency"), than Contractor will notify the State of its
determination of a False Deficiency and include a detailed explanation with such
notice of False Deficiency, if the State disagrees with Contractor's assessment in
such notice, the State will promptly notify Contractor and, within ten (10) business
days of the date of such notice, one or more individuals with sufficient authority and
knowledge of the alleged Deficiency from the State and the Chief Executive Officer
of Contractor, or his appointed designee with authority to bind Contractor, will meet
(virtually or in person) and confer regarding such alleged Deficiency (the "Escalation
Meeting"). If the disagreement is not resolved during the Escalation Meeting
Contractor will deliver a report containing data, test results or other documentary
evidence to support Contractor's position of a False Deficiency ("Documentary
Evidence"). If Contractor delivers Documentary Evidence to suppxirt its position of a
False Deficiency and such Documentary Evidence is not sufficiently rebutted by data,
test results or other documentary evidence presented by the State ("Rebuttal
Evidence"), then the State will be deemed to have accepted the Deliverable as of the
date that Contractor originally delivered the applicable Deliverable to the State. In
such case, any changes to the Deliverable or completion of related matters will require
a Change Order entered into in accondance with the process set forth in Section 5 of
this Exhibit B. If, following Contractor's investigation or upon conclusion of the
dispute process outlined in this Section 4.1, it is determined that a Deficiency has
occurred and/or that Acceptance should rightly be conditioned on the completion of a
related matter, then Contractor shall provide the State with a plan and timeline to
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42 So

remediate the identified Deficiency or to complete the related matter, as applicable,
and will use commercially reasonable efforts to adhere to such plan and timeline, if,
following Contractor's delivery of Documentary Evidence and, if applicable, the
State's delivery of Rebuttal Evidence, there remains a disagreement regarding the
existence of a Deficiency, then Contractor's determination of the existence of a
Deficiency and/or the necessity of completing any related matter shall be final and
shall be assessed solely against the requirements set forth in this Exhibit, as may be
modified in accordance with Section 5 of this Exhibit. In the event that Contractor is

required to correct a Deliverable, the State shall have five (5) business days following
its receipt of such corrected Deliverable to review such Deliverable and notify the
Contractor ofits Acceptance, Acceptance in part, conditional Acceptance, or rejection
thereof, with the option to extend the Review Period up to five (5) additional business
days, or mutually agreed upon timeframe, and the conference and investigation
process contemplated in this paragraph shall repeat with respect to such Deliverable;
provided, however, that if Contractor determines that it is not able to meet the
requirements set forth in this Exhibit, then the State may declare the Contractor in
default with respect to such Deliverable and in accordance with the terms of this
Agreement.

'tware Deliverables Review and Acceptance
System/Software Testing and Acceptance shall be performed as set forth in a test plan
prepared by Alma and which matches the requirements and specifications set forth in
the Proposal (the "Test Plan"). If the State rejects a System/Software Deliverable or
any portion of a System/Software Deliverable pursuant to the Test Plan or if any
Acceptance by the State is conditioned upon completion of any related matter, then
the State shall provide written notice thereof to Contractor, which such notice shall
include a detailed description of the Deficiency or the terms of the conditional
Acceptance, as applicable. Upon the State providing such notice to the Contractor,
the State and Contractor will meet (virtually or in person) to discuss the alle^
Deficiency and/or the terms of the conditional Acceptance. • Following such
discussion, Contractorwill have a period of no more than five (5) business days to
investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor determines, following such investigation, that such alleged Deficiency is a
False Deficiency, than Contractor will notify the State of its determination of a False
Deficiency and include a detailed explanation with such notice of False Deficiency.
If the State disagrees with Contractor's assessment in such notice, the State wiU
promptly notify Contractor and, within ten (10) business days of the date of such
notice, one or more individuals with sufficient authority and knowledge of the alleged
Deficiency from the State and the Chief Executive Officer of Contractor, or his
appointed designee with authority to bind Contractor, will attend the Escalation
Meeting. If the disagreement is not resolved during the Escalation Meeting
Contractorwill deliver Documentary Evidence to support Contractor's position of a
False Deficiency. IfContractordelivers Documentary Evidenceto support its position
of a False Deficiency and such Documentary Evidence is not sufficiently rebutted
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4.4

Rebuttal Evidence, then the State will- be deemed to have accepted the
System/Software Deliverable as of the date that Contractor originally delivered the
applicable System/Software Deliverable to the State. In such case, any changes to the
System/Software Deliverable or completion of related matters will require a Chan^
Order entered intO'in accordance with the process set forth in Section 5 of this
Exhibits. If, following Contractor's investigation or upon conclusion of the dispute
process outlined in this Section 4.2, it is determined that a Deficiency has occurred
and/or that Acceptance should rightly be conditioned on the completion of a related
matter, then Contractor shall provide the State with a plan and timeline to remediate
the identified Deficiency or to complete the related matter, as applicable, and will use
commercially reasonable efforts to adhere to such plan and timeline. If, following
Contractor'sdelivery ofDocumentary Evidence and, if applicable, the State's deliveiy
of Rebuttal Evidence, there remains a disagreement regarding the existence of a
Deficiency, then Contractor's determination of the existence of a Deficiency and/or
the necessity of completing any related matter shall be final and shall be assessed
solely against the requirements set forth in this Exhibit, as may be modified in
accordance with Section 5 of this Exhibit. In the event that Contractor is required to
correct a System/Software Deliverable, the State shall have five (5) business days
following its receipt of such corrected Deliverable to review such System/Software
Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review
Period up to five (5)additiohal business days, or mutually agreed upon timeframe, and
the conference and investigation process contemplated in this paragraph shall repeat
with respect to such System/Soffware Deliverable; provided, however, that if
Contractor determines that it is not able to meet the requirements set forth in this
Exhibit, then the State may declare the Contractor in default with respect to such
System/Software Deliverable and in accordance with the terms of this Agreement.

Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shall the
Contractorcertify for testing and deliver to the State more than three (3) Deliverables
for review or testing at one time. As the State accepts a Deliverable, an additional
Deliverable may be presented for review but at no time can the Deliverables exceed
three (3) at a time without the authorization of the State.

Conditional and Unconditional Acceptance
Individual Software Deliverables will be tested upon delivery by the Contractor to the
State, and the System will be tested upon completion thereof, in each case as further
described in the Test Plan. By accepting a Deliverable, the State does not waive its
right to raise any System-level defects or non-confonnities in connection with the
System Acceptance Testing; provided, that, the State may not raise any Deficiency
with respect to a particular Deliverable if such Deliverable has previously been
accepted or deemed to have been accepted by the State.
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CHANGEORDER

The State may request changes, revisions or enhancements to the Scope of Work at any time
by written Change Order. The State requested changes, revisions or enhancements shall be
approved by the Department of Information Technology. Within ten (10) business days of
Contra'ctor's receipt of a Change Order request. Contractor shall advise the State, in detail, of
any projected impact on cost (e.g., increase or decrease), the Schedule, and the Work Plan.
Contra'ctor shall have no obligation to proceed with any requested change, revision or
enhancements to the Scope of Work unless and until the State and Contractor have mutually
agreedjto such change, revision orenhancement pursuant to a written Change Order executoJ
by representatives of each party.

Contractor may propose a change within the scope of the Contract by written Change Order,
identifying any projected impact on cost, the Schedule, and the Work Plan. The State shall
acknowledge receipt of Contractor's requested Change Order within five (5) business days.
The State Agency, as well as the Department of Information Technology, must review and
approve all Change Orders in writing.

Change Orders resulting in an increase of Price Limitation may require approval by the
Governor and Council. Notwithstanding the foregoing. Contractor and the State acknowledge
and agree that it may, from time to time, be appropriate to amend, delete, add, or reprioritize
certain'of the Business and Technical Requirements set forth on Exhibit G: Attachment 1 and
that such changes may be effected through a Change Order without the requirement of
Governor or Council approval. Contractor and the State acknowledge that the State's
requirements may continue to be refined following execution of this Agreement and agree to
negotiate in good faith to amend the BusinessandTechnical Requirements set forth on Exhibit
G: Attachment 1 through a Change Order that does not impose additional fees on the State so
long as such amendments do not, when considered as a whole, extend the timeline, increase
the costs or other resources required for Contractor to meet its obligations contained therein,
and that does not fundamentally alter the scope of the Agreement.

A Change Order which is accepted and executed by both Parties, and if required, approved by
Governor and Council, shall amend the terms of this Agreement.

IMPLEMENTATION SERVICES

The Contractor shall employ an Implementation and change management approach
descriljed in the Business and Technical Requirements set forth on Exhibit G: Attachment 1
and as |further described in the Work Plan agreed by Contractor and the State pursuant to
paragraph 8 of this Exhibit B.

PROJECT MANAGEMENT

The Contractor shall employ a project management approach described in the Business and
Technical Requirements set forth on Exhibit G: Attachment 1.
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7.1 TheContractorKeyProjectStafT
7.1.1. The Contractor's Contract Manager

Contractor shall assign a Contract Manager who will be responsible for all Contract
authorization and administration, including but not limited to processing Contract
documentation, obtaining executive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities. Contractor's initial
Contract Manager is:

Kim Hadfield

(503)-349-90I4
Kim.Hadfield@.getalmacom

7.1.2. The Contractor's Project Manager
Contractor shall assign a Project Manager who is qualified to perform or supervise the
Contractor'sobligationsunder this Agreement. Contractor's initialProJect Manager is:

Kim Hadfield

(503}-349-9014
Kim.Hadfield@getalma.com

Project Manager must be qualified to perform the obligations required of the position
under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Contractor's representative for all administrative and
management matters. Project Manager must be available to promptly respond during
normal Business Hours and be at the site as needed. Project Manager must work
diligently and use his/her best efforts on the Project.

7.O. Change of Project Manager
Contractor may not replace the Project Manager or change its assignment of Project
Manager without providing the State written notice to the State of the replacement
Project Manager. The replacement Project Manager is subject to the same
requirements and Review as set forth above. Contractor shall use commercially
reasonable efforts to assign a replacement Project Manager within ten (10) business
days of the departure of the prior F*roject Manager, and Contractor shall continue
during the interim period to providecompetent project management Services through
a qualified interim Project Manager.

7.1.4. The Contractors Additional Key Project Staff
The State considers the following individuals to be Key Project Staff for this Project

Kevin Flynn
Simon Lang
Engineer

Product Manager
Senior Engineer/Architect Bruce Chase Senior Backend
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The State reserves the right to require removal or reassignment of Key Project Staff
who are, in the reasonable discretion of the State, found unacceptable to the State.
Contractor shall not change Key Project Staff commitments without providing the
State written notice of such change. The replacement Key Project Staff shall have
comparable or ̂ eater skills than Key Project Staff being replaced.

7.1.5. Background Checks
The State may require, and, at its sole expense, conduct reference and background
screening of the Contractor's staffassi^ed to this Contract.

7.1.6. Termination for Lack of Project Management and Key Project Staff
Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare Contractor in default and to pursue
its remedies at law and in equity, if Contractorfails to assign a Project Manager and/or
Key Project Staff meeting the requirements and terms of the Contractor if the State
is, in its reasonable discretion, dissatisfied with Contractor's replacement of the
Project Manager and/or Key Project Staff and the Contractor fails to appoint a
replacement Project Manager and/or Key Project Staff that is reasonably acceptable
to the State within thirty (30) days of the State providing written notice to Contractor
of its dissatisfaction. For clarity, staffare not required to be dedicated to the state, and
contractor may assign separate staff members to service the state's contract based on
capability and availability of such staff members.

7.2 Tlie State Key Project Staff
12.\. The State Contract Manager

The State shall assign a Contract Manager who shall function as the State's
representative with regard to Contract administration. The State Contract Manager is:

Nathan Valence

603-271-3865

Nathan.M.Valence@doe.nh.gov

7.2.2. The State Project Manager
The State shall assign a Project Manager. The State's Project Manager is:

Nathan Valence

603-271-3865

Nathan.M.Valence@doe.nh.gov

The State Project Manager's duties shall include the following:

a. Leading the Project;
b. Engaging and managing all Contractors working on the Project;
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8.

c.

d.

e.

f.

g-

WORK PLAN

Managing significant issues and risks;
Reviewing and accepting Contract Deliverables;
Invoice sign-offs;
Review and approval of Change Orders;
Managing stakeholders' concerns.

The Contractor's Project Manager and the State Project manager shall use commercial^
reasonable efforts to finalize the Work Plan set forth in Exhibit G: Attachments within Sixty
(60) days of the Effective Date and further refine the tasks required to implement the Project
Continued development and management of the Work Plan is a joint effort on the part of tiie
Contractor and State Project Managers.

Alma and DOE agree to start with a deep discovery covering the current and desired end-to-end
process for sublmission and certification (Phase 1). The goal of phase 1 is to document the as-is and
to-be processes that consider the automation of submission and data validation, error handling and
warnings. The process and data validation rules will drive the design for the state portal for both the
State and districts/schools. In addition, any operations changes for the State or district / schools will
be identified early for communication and training planning.

Alma's design |build plan is based on a release plan to mitigate risks associated with the
migration to the new process.

1. Alma's real time integration with the critical path features for submission and certification
management and ability to generate SLDC reports and EdFacts. —* Alma will pilot with
an Alma SIS district prior to full release to mitigate risk.
2. Non'-AlmaSIS integration isolating critical path features for submission and certification
management. —> Alma will pilot with a specific SIS vendor and several
small districts or schools, ideally without a current SIS, to mitigate risk.

The following features will be built and/or enhanced and can be released as separate components.
The sequence t:o build the components is flexible and can generally be done in any sequence with
some built in parallel. The design can start after the Alma SIS and non-Alma SIS integration critical
path design is completed. The build and testing would start after the full testing of the Alma SIS and
non-Alma SIS integration has completed.

1. Student Identity Management
2. Historical State submission data

3. Event driven thresholds (dependent on historic data)
4. Public APIs - state submission Reports
5. DML Registration
6. Other data via a district level file importer.

In conjunction with the Contractor's Project Management methodology, which shall be used
to man'age the Project's life cycle, the Contractor's team and the State shall finalize the Woik
Plan at the onset of the Project. This plan shall identify the tasks. Deliverables, major
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milestlnes, task dependencies, and a payment Schedule required to implement the Project It
shall also address intra-task dependencies, resource allocations (both State and The
Contractor's team members), refine the Project's scope, and establish the Project's Schedule.

ACCEPTANCE & TESTING SERVICES

The synchronization workflow between the Alma Si Sand State solution refreshes in real time, providing
the latest updates at the state and district level. Cross-district data checks take place in the State Portal and
are customized to meet the State's needs. This workflow includes alerting the appropriate district level
staff.

Prior to the launch ofthe solution components, NH DOE will access a UAT environment to validate
and approve th|e feature sets and data. Once the system is released, the UAT plan for a feature that
impacts NH DOE is defined based on the scope of the feature improvements. Alma's general
approach is to build in feature flag controls to expose new State Portal features to districts after NH
DOE has completed user acceptance testing and training. Sandboxes are available for user
acceptance testing and training features prior to turning features 'on' for districts.

The process for acceptance testing of Software/System Deliverables, including the development and
deployment of|a UAT environment, shall be set forth in the Test Plan prepared by Alma pursuant to
para^aph 4 ofjthis Exhibit B; however, the acceptance/rejection mechanics for Software/System
Deliverables shall be as set forth in paragraph 4.2 of this Exhibit 8.

10. MAINjTENANCE, OPERATIONS AND SUPPORT
Alma will provide support directly to all state, SAU, district, and school staff members.
This open support model results in shorter wait times, less frustration, and eliminates tech support
telephone tag between Alma, DOE technical support, and the end user.
The Alma Customer Engagement Team abides by the following principles:

• All Alma will should have access to technical support.
• All Alma users will be able to reach a live support representative during regular business
hours via email, phone, or chat (8am-8pm EST Monday-Friday).
• No cumbersome automated phone attendants or long hold times.

Dedicated Customer Success Manager
Alma will assign a Customer Success Manager (CSM) to the Project Team who will act as the
Department of|Education's liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. The Customer Success Manager,
along with the Project Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarics and goals are met.

Change Management & Communication
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Quality change management and thorough communication are critical to the success of a project
on this scale. For implementations both large and small, Alma employs change management best
practices; communicating information early and often, documenting change requests and tickets,
and hosting consultative sessions to ensure a mutual understanding of the change being requested.
Alma will utilize Smartsheet for tracking and communicating change requests and statuses. The
Department ofjEducation will have access to this tool and the latest updates on each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOE is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A fo|rmal quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies.
When the platform is updated, the Department of Education will be notified at least two business
days ahead of time for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release infonnation with the DOE
directly. Email alerts and in-app alerts are also provided to all users.
Customized Training Plans

Alma works with each customer to develop a training plan that meets their unique needs. Alma
trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and
on-site training in the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform, Alma users generally find they require less training than is
needed for legacy systems.
Email, Phone,|& In-AppMessenger
Alma support is available from 8 AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone, and the in-app messenger. Although it is outside the typical SLA, Alma staff monitor
the ticketing s>jstem and often assist end users on weekends as well. This service is available for all
district personnel - not just designated individuals - at no additional charge. Alma strives to have a
relationship with our customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under 9 minutes. Further details regarding Alma's standard
response and service time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal.
Resolution Times

The following teble outlines the urgency of incidents and their associated response times. The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.
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•  Urgencv Response Time Oescription

Urg«nt 1

i

30 minutes ^  High impact on business or immetflste productivity

•  Requests that ere time sensitive

NorvDrgent IDsv •

Low impact on business functions and does not affect immediate

productivity

•  Requests that are not time sensitive

^ Ji^ency Response Time Descriptton

The following is used internally by Alma to prioritize incidents and define resolution times. All
Resolution times are during standard support hours.
Severity Resolution Time Description

Severity
L.

Resolution Time bescription

Ottkal IHow •  Business, system, or service outage

•  Signiflcaht customer impact that threatens immediate productivity.

•  Significant number of custonr>er$ affected Security of system,

network or data is compromised

Serious IDay ^  Signifkant customer concern

•  Effects immediate productivity of a customer Issue is time sensitive

and /or a workaround is not available

Moderate

!

30ays •

Productivity continues, but in a significantly impaired fashion

•  Problem that affects productivity, but a workaround is available

•  Issue is time sensitive, but not causing invnediate work-stoppage

Low S Days •

Problem that does not affect Immediate productivity and/or a

workaround is available

a  Probiamlsnottimescnsitivt
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Routine Scheduled with
I

Customer

•  Customer requests for information

•  Scheduled tasks performed for customers

•  issues that do not affect productivity in a significant way

•  Issues that require third party vendor involvement after initial

problem is addressed

Urgent Requests
Customers may submit requests for all provided services, including urgent and non-urgent needs, from the
Alma Portal in-japp tool, via phone, or email. For a faster response, it is highly recommended that urg^t
requests be submitted via urgent@getalma.com which also kicks off an automated call service to notify
Alma staff of the issue.

In-App Help Documentation & Tutorials
Users can access extensive in-app documentation and click-by-click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and Iprovide a balance of graphical screenshots with easy to understand explanations.
Additionally, we have developed interactive walkthroughs for users who have learning preferences that are
more in tune with an auditory or visual delivery medium. This approach enables all staffto access a portfolio
of materials wfiich are embedded into the Alma platform and deliver anytime-anywhere access to content
There are scenarios where staffneed an introduction or a refresher to a key ideaor concept and this just-in-
time access to information is an attractive option. All users can start and stop at their discretion, revisit as
needed, and ultimately access training that addresses the unique needs they would have in their school or
classroom. |
Customer Webinars

Webinarstake place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year.
Question & Answer Forums
On a weekly basis, Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Specialists
respond live. Afterwards each question and answer is documented and posted together in the in-app
documentation.;
User Groups '
New Hampshire usergroupsessionsbegantakingplace at the start of the 19-20 school year and occur every
other month. Ajma developed these sessions in collaboration with our New Hampshire districts and SAUs.
Sessions topicsjare published ahead of time and address specific roles or process-based needs like report
card design, complex scheduling, and gradebook configuration. Upcoming state reporting submissions are
also included m the agenda. These sessions are an opportunity to increase your knowledge of the Alma
platform and provide feedback based on your experiences.

10.1 System Maintenance
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The Contractor shall maintain and support the System in all material respects as
described in the Contract, through the Contract Completion Date. The Contractor
shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are
generally offered to its customers, and applicable to the System provided to the State,
at no additional cost.

10.2 System Support
The Contractor must perform remote or, if necessary in connection with the nature of
the support ticket, on-site technical support in accordance with the Contract, including
without limitation the requirements, terms, and conditions contained herein.

10.3 Support Obligations
TheContractorshalluse commercially reasonableefforts to repairor replace Software
and provide maintenance of the Software in accordance with the Specifications and
terms and requirements of the Contract.

The Contractor shall maintain a record of the activities related to Warranty repair or
material maintenance activities performed for the State;

a. For all maintenance Services calls, the Contractor shall ensure the following
information will be collected and maintained:

i. nature of the Deficiency;
ii. current status of the Deficiency;
iii. action plans, dates, and times;
iv. expected and actual completion time;
V. Deficiency resolution information;
vi. resolved by;
vii. identifying number i.e. work order number, and
viii. issue identified by.

in furtherance of the foregoing, the State shall provide all such information as is
requested by Contractor in connection with a maintenance Service call.

I b. The Contractor must work with the State to identify and troubleshoot potentially
!  large-scale System failures or Deficiencies by collecting the following
I  information:
I

i. mean time between Reported Deficiencies with the Software:
ii. diagnosisoftheroolcauseoftheproblem;and

Page 31 of 57 |
Contractor Initials: ^
Date: 05/14/22 |
GDSVF&H\7846407.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

EXHIBIT B - STATEMENT OF WORK

BUSINESS / TECHNICAL REQUIREMENTS AND DELIVERABLES

10.4

iii. identification of repeat calls or repeat Software problems.

I If the Contractor fails to correct a Deficiency within the allotted period of time stated
above, the State shall be entitled to a reasonable credit amount, calculated as a
reasonable estimation of the portion of the fees payable for the System functionality
that is subject to the applicable Deficiency for the period of time during which the
Deficiency remains unremediated. For clarity, a Deficiency identified by the State
and reported to Contractor in connection with the Contractor's support obligations
pursuant to this paragraph 10.3 shall not give the State any right to rescind its
Acceptance of the applicable Deliverable or otherwise invoke the process
contemplated in paragraph 4 of this Exhibit B.

Contract Warranties and Representations
10.4.1. System

The Contractor warrants that any Systems provided under this Agreement will, as of
the date of Acceptance, operate and conform to the Specifications, terms, and
requirements of this Agreement

10.4.2. Software

The Contractor warrants that any Software provided as part of this Agreement,
including but not limited to the individual modules or functions furnished under the
Contract, is, as of the date of Acceptance, properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with
the Specifications and terms of the Contract.

For any breach of the above Software or System warranties provided in
paragraphs 10.4.1 and 10.4.2, as State's sole and exclusive remedy, the Contractor
shall:

a.

b.

c.

Provide, in a commercially reasonable manner, the correction of
program errors that cause breach of the wamanty; or
if Contractor cannot substantially correct a breach (other than a
material deficiency) in a commercially reasonable manner, the State
may receive a refund of the reasonable estimation of the portion of
the fees payable for the Software or System functionality that is
malfunctioningfor the period of time during which such malfunction
persists; OR
if Contractor cannot substantially correct a breach that is a material
deficiency in a commercially reasonable manner, then the State may
end its program license and recover any unused, prepaid technical
support fees the State has paid for the program license.

10.4.3. Compatibility
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Contractor warrants that all System components, including but not limited to the
components provided, any replacement or upgraded System Software components
provided by Contractor to correct Deficiencies or as an Enhancement, shall operate

! with the rest of the System at the time such components are provided by Contractor,
in each case without loss of any functionality. For any breach of the foregoing
warranty, as state's sole and exclusive remedy, contractor shall:

a. substantially restore, in a commercially reasonable manner, system
compatibility; or

b. 'ifContractor cannot substantially restore system compatibility (other
than system incompatibility that results in a material deficiency) in a
commercially reasonable manner, the State may receive a refund of
the reasonable estimation of the portion of the fees payable for the
Software or System functionality that is incompatible for the period
of time during which such incompatibility persists; or

c. if Contractor cannot substantially restore system compatibility, and
such incompatibility is resulting in a material deficiency, then the
State may end its program license and recover any unused, prepaid
technical support fees the State has paid forthe program license.

10.4.4. Services

Contractor warrants that all Services to be provided under this Agreement will be
provided in a commercially reasonable timeframe in a professional manner, in
accordance with industry standards and that Services will comply with performance
standards, Specifications, and terms of the Contract. For any breach of the foregping
warranty, the State's sole and exclusive remedy is for Contractor to re-perform the
applicable Services at no additional cost to the State; provided, that, if contractor is
unable to re-perform the applicable services in a manner that conforms to the
foregoing warranty andsuchfailure results in a material deficiency, then the State may
end its program license and recover any unused, prepaid technical support fees the
State has paid forthe program license.

' Note to NH: Re-performanceoflhe Services seemed redundant here, so we have clarified thatthe
options are for Alma to correct a defector, if the defect cannot be cured in a commercially reasonable
m anner] the State can receive a refund.
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10.4.5 DISCLAIMER

Except as expressly provided in this agreement and to the maximum extent permitted
by applicable law, contractor makes no warranties of any kind, whether express,
implied, statutory, or otherwise, and specifically disclaims all warranties of fitness for
a particular purpose, merchantability, accuracy of informational content, systems
integration, non-infringement, non-interference with enjoyment, or otherwise.
Contractor does not wamant that the software or services will be error-free, virus-free,
or uninterrupted. Contractor makes no warranty regarding any non-contractor
application with which the software may interoperate. The limited warranties
provided in this agreement are the sole and exclusive warranties provided to the state
in connection with the subject matter of this agreement.

10.4.6 LIMITATIONS OF LIABILITY

Contractor's aggregate liability under this Agreement shall be limited to monetary
damages not to exceed an amount equal to the product of (A) the contract price
pursuant to Paragraph 5.2 multiplied by (B) two (2). The State agrees that it has an
adequate remedy at law for any breach of this Agreement by the State and hereby
waives any right to specific performance or other equitable remedies against the
Contractor. Subject to applicable laws and regulations, in no eventshall the Contractor
be liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages.

11. DATA PROTECTION
t

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to use commercially efforts to ensure there is no inappropriate or unauthorized
use of! State information at any time. To this end, the Contractor shall safeguard the
confidentiality, integrity and availability of State information and comply with the folbwing
conditions:

a.

b.

c.

The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringentthan the measures the Contractorappliesto its'own Personal Data and non-
public data of similar kind.
All data obtained by the Contractor in the performance ofthis contract and all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible forenciyption of the Personal Data.
Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
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11.1

11.2

d.

e.

Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.
At no time shall any data or processes - thateitherbelongtoorare intended for the
use of the State or its officers, agents or employees - be copied, d isclosed or retained
by the Contractor or any party related to the Contractor for subsequent use in any
transaction that does not include the State.

The Contractor shall not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

Data Location

The Contractorshail provide its Services to the State and its end users solely from dala
centers within the Continental United States. All storage, processing and transmission
of State data shall be restricted to information technology systems within the
Continental United States. The Contractor may permit its personnel and sub
contractor to store State data on portable devices so long as (I) such storage is
incidental to Contractor, its personnel or sub-contractors, as applicable, accessing
State data through email and other applications accessed through portable devices and
(II) such portable devices are not used as the sole repositories for any such State data.
The Contractorshail permit its personnel and Contractors to access State data remotely
.only to provide technical support and as specified or required by the contract.

Security Incident Or Data Breach
I The Contractor shall inform the State of any Security Incident or Data Breach in
accordance with NH RSA Ch^er 359-C:20: "Notice of Security Breach.

a.

b.

c.

Incident Response: the Contractor may need to communicate with outside
parties regarding a Security Incident, which may include contacting law
enforcement, fielding media inquiries and seeking external expertise as
mutually agreed, upon, defined by law or contained in the Contract
Discussing Security Incidents with the State should be handled on an uigpnt
as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the
contract.

Security Incident Reporting Requirements: the Contractor shall report a
Security incident to ̂ e State identified contact promptly if it reasonably
believes a Security Incident has occurred.
Breach Reporting Requirements: if the Contractor has actual knowled^ of a
confirmed Data Breach that affects the security of any State content that is
subject to applicable Data Breach notification law, the Contractor shall (I)
promptly notify the appropriate State identified contact within one business
day or sooner, unless shortertime is required by applicable law, and (2) take
commercially reasonable measures to address the Data Breach in a timely
manner.
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11.3 Breach Responsibilities
11J3.I. This section only applies whena Data Breach occurs with respect to State data

i  within the possession or control of the Contractor and/or the third party
!  designee hosting the data as agreed upon by the Contractor and the State.

1113.2. The Contractor, unless stipulated otherwise, shall promptly notify the
I  appropriate State identified contact by telephone in accordance with the

agreed upon security plan or security procedures if it reasonably believes there
has been a Security Incident.

11.3.3. The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact within one business day or sooner by
telephone, unless shorter time is required by applicable law, if it reasonably
believes that there is or has been a Data Breach the Contractorshall:

a. cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach.

b. promptly implement necessary remedial measures, if necessary; and
c. document responsive actions taken related to the Data Breach,

including any post-incident review of events and actions taken to
make changes in business practices in providing the services, if
necessary.

11.3.4. Unless otherwise stipulated, if a Data Breach is a direct result of the
Contractor's breach of its security obligations under this Agreement, the
Contractor shall bear the costs associated with:

a. the investigation and resolution ofthe Data Breach;
b. notificationsto individuals, regulators orothers required by State law;
c. a credit monitoring service required by State (or f^eral) law;
d. a website ora toll-free numberandcall centerforaffected individuals

required by State law; and
e. complete all corrective actions as reasonably determined by the

Contractor based on root cause, all subject to this Contract's
limitation of liability.

Contractor shall have the right to select the service provider(s) that will provide the services
contemplated in subsections (b), (c) and (d) above.

11.3.5! Contractor may collect and retain, during and after expiration or termination of
this Agreement: (I) data that is automatically generated by the Software in connection
with the State's use, configuration and deployment of the Software, including data
regarding the performance and availability of the Softwareand (ii) State Data that has
beenaiionymizedinsuch a manner that it is not, alone or in combination with other data,
reasonably identifiable to the State and is aggregated with the data of other customers
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(such data described in (i) and (ii), collectively, "Usage Data"). Contractor may use and
exploit'Usage Data for any legal purpose. SOFTWARE AGREEMENT
The Contractor shall provide the Slate with access to the Software Licenses and
Documentation set forth in the Contract, and particularly described Exhibit D: Software
Agreement

ADMINISTRATIVE SERVICES

The Contract shall provide the State with the Administrative Services set forth in the Contract
and particularly described in Exhibit E: Administrative Services

TRAILING
The Contractor shall provide the following Training Services:

Year 1

• ' 5 days on-site training for state level users
•  2 days of on-site training for district level State Portal users within each of the five regional group

(10 days total)

•  2 days of on-site training for year 1 Alma SIS districts within each of the five regional group (10

days total)

Years 2-5

•  2 days of refresher and new staff on-site training for state level users

•  2 days of on-site training for district level State Portal users within each of the five regional group
(10 days total)

In addition, each district will have the option to purchase customized online and/or in-person training
sessions for $.125/hour and $2000/day respectively.

Customized Training Plans

Alma works with each customer to develop a training plan that meets their unique needs. Alma trainers
have backgrounds in education and deep understanding of best practices in knowledge transfer, in addition
to real-world SIS experience. Alma recommends a combination of online and on-site training in the fiist
year, supplemented by regular consultations with a dedicated Customer Success Manager and unlimited
ongoingtechnical support. Due to these additional resources and the overall ease-of-use ofthe platform.
Alma users generally find they require less training than is needed for legacy systems.

In-App Help Documentation & Tutorials

Users can access extensive in-app documentation and click-by-click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and provide a balance of graphical screen-shots with easy to understand explanations.
Additionally, /ilma has developed interactive walkthroughs for users who have learning preferences that
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are more In tune with an auditory or visual delivery medium. This approach enables all staff to access a
portfolio of materials which are embedded into the Alma platform and deliver anytime-any where access

to content. There are scenarios where staff need an introduction or a refresher to a key idea or concept

and thisjust-inj-time access to information is an attractive option. All users can start and stop at their
discretion, revisit as needed, and ultimately access trainingthat addresses the unique needs they would

have in their school or classroom.

Customer Webinars

Webinars take place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly basis. Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Specialists
respond live. Afterwards each question and answer is documented and posted together in the in-app
documentation'.

User Groups

New Hampshire user group sessions began taking place at the start of the 22-23 school year and occur
every other month. Alma developed these sessions in collaboration with our New Hampshire districts and
SAUs. Sessions topics are published ahead of time and address specific roles or process-based needs like
report card design, complex scheduling, and gradebook configuration. Upcoming state reporting
submissions are also included in the agenda. These sessions are an opportunity to increase your
knowledge of the Alma platform and provide feedback based on your experiences.

14. MERCHANT CARD SERVICES

The Contractor shall providethe following Merchant Card Services:
Not Applicable

15. TERMS AND DEFINITIONS

Terms and Definitions applicable to this Contract are identified in Exhibit F: Terms and
Definitions.

I
16. CONTRACTOR'S CERTIFICATES

Required ContractorCertificatesare attached in Exhibit G.

Remainder of this page intentionally left blank
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

The terms outlined in the Paym^t Schedule is set forth below:

1. CONTjRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpated circumstances, in no event shall the total of all payments made by the State exceed
the amount indicated in P-37 General Provisions - Block 1.8: Price Limitation. The payment
by the State of the total Contract price shall be the only, and the complete reimbursement to
the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

2. TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performnceofthe Services performed under this Contract. The Contractor must assume all
travel and related expenses incurred by Contractor in performance of its obligations. All labor
rates inlthis Agreement will be considered "Fully Loaded", including, but not limited to: meals,
hotel^ousing, airfare, car rentals, car mileage, and any additional out of pocket expenses.

3. SHIPPING FEES

The State will not pay for any shipping or delivery fees unless specifically itemized in this
Agreement.

4. INVOICING
I

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to the State's prior written approval, which shall
not be junreasonably withheld. The Contractor shall only submit invoices for Services or
Deliverables as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including without limitation: itemization of each
Deliverable and identification of the Deliverable for which payment is sought, and the
Accep^nce date triggering such payment; date of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, tfie
State Nyill pay the correct and undisputed invoice within thirty (30) days of invoice receipt
Invoices will not be backdated and shall be promptly di^atched.

5. INVOICE ADDRESS

Invoices may be sent electronically to:

Department of Education
Shireen Meskoob

Shireen.Meskoob(3)doe.nh.eov
1
I
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603-271-2831

101 Pleasant Street

Concord, NH 03301

6. PAYMENT ADDRESS
I

Payments shall be made via ACH. Use the following link to enroll with the State Treasuiy for
ACH payments: https://www.nh.gov/treasury/state-vendors/index.htm

7. OVERPAYMENTS TO THE CONTRACTOR

TTie Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upondiscovery or notice from the
State. !

I
I

8. CREDITS

The State may apply credits due to the State arising out of this Contract, against the
Contractor's invoices with appropriate information attached.

9. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the Implementation costs set forth in this
Exhibit C until successful conclusion of the Warranty Period.

10. PAYMENT SCHEDULE

10.1 Contract Type
10.1.1. Activities / Deliverables / Milestones Pricing

This is aNotto Exceed Contract. Thetotal Contract value is indicated in P-37 General

Provisions - Block 1.8: Price Limitation for the period between the Effective Date
through date indicated in P-37General Provisions- Block 1 .7: Completion Date. The
Contractor shall be responsible for performing its obligations in accordance witfi die
Contract. This Contract will allow the Contractorto invoicethe State for thefollowing
activities, Deliverables, or milestones appearing in the price and payment tables
below:

1) Payment schedule: No pre-pay ments. Invoices should be submitted for services rendered. The
payment schedule will be based on the completion ofthe high-level objectives/deliverables in
the project timeline. When each deliverable is met a prorated payment can be made based on
the estimated timeframe of that deliverable in the project timeline compared to total estimated
project timeframe and Alma's proposed cost in the tables referenced here below.

Example if the total project were 100 days and a completed deliverable was estimated
to take 10 days, then 10% of the proposed cost can be paid.

a.

State-Level
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Implementation Costs: Invoiced monthly based on completed deliverables.

Ongoing aid Hosting Costs: For Year 1, due at time the agreement is signed. Year 1 runs from
the time the agreement is signed until June 30,2023 (and will therefore be slightly longer than 1
year). Year 2 fees are due July 1,2023 and fees forsubsequent years are likewise due on or
before each July 1".

Training Costs: Invoiced annually beginning July 1,2022.

District-Level

Implementation Costs: Invoiced monthly as new districts sign up to implement the Alma SIS.

Ongoingaid Hosting Costs: Invoiced directly to the LEA.
TrainingCosts: Invoiced monthly as newdistricts sign up to implement the Alma SIS.

STATE PRICING

Implementation Costs: The Implementation costs detailed below include all fees associated with the
development and customization of the State Portal and associated workflows. All services and support
provided during Implementation including, but not limited to consultations, documentation, discovery and
design, and configuration of validation rules and workflows.
Ongoing & Hosting Costs: The ongoing and hosting costs include the licensing and maintenance of all
applications outlined in the State's requirements and detailed in this response, as well as hosting and
operational fee's. Ongoing support and access to support resources are also included in license fees.
Training Costs: Training costs reflect Alma's recommended training at the state level, as well as state-
funded districtlevel training. Alma recommends the following:

Yearl

5 days on-site training for state level usera

2 days of on-site training for district level State Portal users within each of the five regional group
(10 days total)

2 days jof on-site training fofyear 1 Alma SIS districts within each of the five regional group (10
days total)

Years 2-5
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•  2 days of refresher and new staff on-site training for state level users

•  2 days of on-sitetraining for district level State Portal users within each of the five regional group

(10 days total)

We believe thil approach will help encourage early adoption of the platform and ensure these all users are
fully trained and confident in the solution from day one. Alma is also eager to help coordinate and/or
present at regular data quality events, including but not limited to, monthly compliance reporting webinais
and annual data conferences.

Other Applicable Fees: There are no other fees associated with the state level implementation.

Table.D-1.1 (Mandatory)

SIS Pricing:
State Level

YEAR 1 YEAR 2 YEAR3 YEAR4 YEAR5

Implemented

Districts

197

Implemented

Students

176,178

Ongoing
Districts

197 197 197 197 197

Ongoing
Students

176,178 176,178 176,178 176,178 176,178

Implementation
Costs $546,151.80 $0 $0 $0 $0

Ongoing &
Hosting Costs $396,400.50 $396,400.50 $297,300.38 $198,198.27 $148,648.70

Training Costs $50,000.00 $24,000,00 $24,000.00 $24,000.00 $24,000.00

Other

Applicable fees N/A N/A N/A N/A N/A

'  Total
$99235230 $420,400.50 $32130038 $222,198.27, $172,648.70
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DISTRICT PRICING

Implementation Costs; Implementation fees for districts are $2.00/student and include consultations with
a Customer Success Manager, accessto Alma Navigator (implementation task management), and unlimited
technical support.
Ongoing & Hosting Costs: Ongoing and hosting costs include license and maintenance fees for the Alma
SIS($9.00/student). Ongoing support is also included, as well as system updates. Alma is not requiring any
minimum feesjand will provide a basic version of the Alma SIS to districts with <500 students that do not
currently have an SIS in place.
Training Costs: The training costs listed belowreflect Alma's recomrnendation based on the implemented
students total provided by theNH DOE. Each district will have the option to purchase customized online
and/or in-person training sessions for$l25/hourand$2000/day respectively.
Other Applicable Fees: Should a district require system customization above and beyond the stand^
offering or integration development services, additional fees may apply and will vary based on the project
scope. That being said. Alma is intentionally designed to be self-serve and highly configurable by ̂ e end
user. Turn-Key integrations are available for many of the common applications used by New Hampshire

• ^ - Table D-i.2 (Mandatory)

SIS Pricing:
District

Level
YEAR! YEAR2 YEAR3 YEAR4 YEAR5

Implemented

Districts

19 19 19 19 19

Implemented

Students

17,600 17,600 17,600 17,600 17,600

Ongoing Districts 19 38 57 76 95

Ongoing

Students

17,600 35,200 52,800 70,400 88,000

Implementation
Costs

$35,200.00 $35,200.00 $35,200.00 $35,200.00 $35,200.00

Ongoing&
HostingCosts^

$9-00/studatt $9-00/student $9.00/studeni $9.00/stijdenI $9.00/student

TrainingCosts
"

$46,200,00 $46,200.00 $46,200.00 $46,200.00

Note: Amounts to be paid directly bydistricts and not the state.
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Other

Applicable
fees

■■ ■■ •• •• V

Total 535,200.00 jS81,400.00 . 581,400.00, ; 581,400.00 581,400.00

Remainder of this page intentionally left blank
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EXHIBIT D-SOFTWARE AGREEMENT

The terms outlined in the Software Agreement are set forth below:

1. LICEIjiSE GRANT
1.1 SU^BSCRIPTION — Subscription — Subject to the payment of all applicable license

fees:

The contractor hereby grants to the State a non-transferable, non-sublicensable, non
exclusive license to use the Software and its associated Documentation during die
applicable subscription term, subject to the terms of the Contract, including the
restrictions setfor^ in paragraph 4 of this Exhibit D. The State may allow its agents
and Contractors to access and use the Software solely in their capacity as agents and
Contractors for the State and in furtherance of the State's use of the Software, and in
such event, the State shall first obtain written agreement from such agents and
Contractors that each shall abide by the terms and conditions set forth herein,
including the restrictions set forth in paragraph 4 of this Exhibit D.

SOFTWARE TITLE; CONFIDENTIALITV

As between Contractor and the State, all title, right, and interest (including all ownership and
intellectual property rights) in the Software provided under this Agreement, its associated
Documentation, and all improvements, modifications and derivative works of the foregDing
shall remain with the Contractor. For clarity, the Software and all Documentation constitutes
Contractor's Confidential Information and shall be accessed and used in accordance with the

confidentiality obligations set forth in the Contract.

STATE DATA AND DOCUMENTATION

The State shall be entitled to retain copiesofany reports or other output files generated through
the State's use of the Software and copies of any data files that are uploaded by or on behalf
of the State to the Software (collectively, the "Data Output"), and. Contractor shall not retain
any such Data Output unless authorized by the State in writing or required pursuant to
applicable laws, rules or regulations or retained in accordance with Contractor's document
retention policies.

Contractor shall provide the State with a sufficient number of hard copy versions of the
Software's associated Documentation and one (I) electronic version in Microsoft Word and
PDF format. The State shall, subject to the confidentiality and intellectual property ownership
provisions set forth in this Contract, have the right to copy the Documentation within its
possession for its internal business needs and solely in furtherance of its permitted use of the
Software and Documentation. The State agrees to include copyright and proprietary notices
provided to the State by the Contractor on such copies.

4. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
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a. Remove or modify any program markings or any notice oftheContractor's proprietary
rights;

b. Make the programs or materials available in any manner to any third party for use in
the third party's business operations, except as pennitted herein;

c. Cause or permit reverse engineering, disassembly or recompilation of the Software;
d. Modify or create derivative works of the Software;
e. Send or store viruses, spyware, ransomware, timebombs, Trojan horses or other

harmful or malicious code or files to or in connection with the Software; or

Send or store any content that infringes or misappropriates any third-party's
intellectual property rights or violates any applicable law, rule or regulation.

VIRUSES

The Contractor shall provide Software that is free of viruses, destructive programming and
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications. As a part of its internal development process, Contractor will use reasonable
efforts'to test the Software forsuch viruses.

i
I

AUDIT

Upon forty-five (45) days written notice, the Contractor may audit the State's use of the
programs at the Contractor's sole expense. The State agrees to cooperate with the Contractor's
audit and provide reasonable assistance and access to information. The State agrees that tfie
Contra'ctor shall not be responsible for any of the State's reasonable costs incurred in
cooperating with the audit. Notwithstanding the foregoing the Contractor's audit rights are
subject to applicable State and federal laws and regulations.

SOFTWARE NON-INFRINGEMENT

Contractor warrants that it has good title to, or the right to allow the State to use the Software
in accordance with .the terms of this Contract, including any all component parts thereof such
as third party software or programs that may be embedded in the Software ("Contracted
Resources") provided under this Contract, andthat such Software, as it exists as of the date of
this Agreement, does not violate or infringe any patent, trademark, copyright, trade name or
other intellectual property rights, in each case which exist as of the date of this Contract, or
misappropriate a trade secret of any third-party.

The Warranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makes a claim against the State
that any Contracted Resources infringe their intellectual property rights, the Contractorshail
defend and indemnify the State against the claim provided that the State:

d. Promptly notifies the Contractor in writing not later than 30 days after the State
receives actual written notice of such claim;

e. Gives the Contractor sole control of the defense and any settlement negotiations;
and
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f. Gives the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent
the State seeks to assert any immunities or defenses applicable to the State and which are not
applicable to Contractor. The State's right to indemnification pursuant to the preceding
paragraph is the State's sole and exclusive remedy with respect to any claim alleging that the
State's|permitted use of the Software infringes or misappropriates a third-party's intellectual
property rights.

if the Contractor believes or it is determined that any of the Contracted Resources may have
violate'd someone else's intellectual property ri^ts, the Contractor may choose to either
modify the Contracted Resources to be non-infringing or obtain rights to allow for continued
use, orj if these alternatives are not commercially reasonable, the Contractor may end the
License, andreq uireretumofthe applicableContracted Resources andrefundallfeesthe State
has paid the Contractor under the Contract. The Contractor will not indemnify the State if the
State or any other party acting on behalf of the state alters the Contracted Resources without
the Contractor's consent or uses it outside the scope of use identified in the Contractor's User
Documentation or if the State uses a version of the Contracted Resources which has been

superseded, if the infringement claim could have been avoided by using an unaltered current
version of the Contracted Resources which was provided to the State at no additional cost
The Contractor will not indemnify the State to the extent that an infringement claim is based
upon any information design, Specification, instruction. Software, Data, or material not
fumishledby the Contractor. The Contractor will not indemnify the State to the extent that an
infringement claim is based upon the combination of any Contracted Resources with' any
products or Services not provided by the Contractor without the Contractor's consent. The
Contractor will not indemnify the State to the extent that an infringement claim results from
the State's continued use of Contracted Resources after Contractor has provided an updated,
non-infringing version of such Contracted Resources available to the State.

CONTROL OF ALL COMPONENT ELEMENTS

Contractor acknowledges and agrees that it is responsible for maintaining all Licenses or
permissions to use any third-party software, equipment, or services.that are component parts
of any Deliverable provided underth is Agreement for the entire Term ofthe Contract. Nothing
within jthis provision shall be construed to require Contractor to maintain Licenses and
permissions for Software acquired by the State directly or through third-parties which may be
integrated with the Contractor's Deliverables.

INSOLVENCY PROTECTION

Contractor shall at all times maintain a then-current copy of the source codeto the Software
and shall release such source code to the State on a confidential basis if the following
conditions are met: (i) Contractor either (a) is the named debtor in any bankruptcy or
insolvency proceeding that is not dismissed, stayed or vacated within one hundred twenty
(120) days after filing or (b) terminates its ongoing business operations without a successor-
in-intefesl, and (ii) no dispute, proceeding, orTitigation between Contractorand the State has
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occurred, nor is any such dispute, proceeding or litigation pending (a "Release
Evenf'i). Contractor hereby grants the State a non-exclusive, non-sublicensable, non-
transferable ri^t and license to use such source code but only as necessaiy to internally
maintain and support the System for such period as is reasonably required for the State to
transition to an alternative statewide student information system, but in no event longer than,
thirty-six (36) months from the date of the Release Event. Upon the expiration of the State's
license| to the source code, the State shall irretrievably delete all copies of the source code
provided to it pursuant to this paragraph 9 and discontinue use of the Software. For clariw, in
the event of a source code release pursuant to this paragraph 9, the restrictions set forth in
paragraph 4 of this Exhibit D shall remain in effect with respect to restrictions on the State's
use of|the System. The State shall protect any released source code as the Confidential
information of Contractor. For avoidance of doubt, the foregoing license, if it becomes
effective, is governed by § 365(n)oftheU.S. Bankruptcy Code. In addition. Contractor shall,
in the event of a Release Event, use commercially reasonable efforts to provide to the State all
State Data in the form of a exported file that is a commonly recognized file format.

Remainder of this page intentionally left blank
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EXHIBIT E-ADMINISTRATIVE SERVICES

1. DISPUTE RESOLUTION

Prior to the filing of any forma! proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential
Inforrriation), the Party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the other
Party. Such notice shall be without prejudice to the Invoking Party' s right to any other remedy
permitted under the Contract.

The Parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the
Partiesjat the following successive management levels, each of which shall have a period of
allotted time as specified below in which to attempt to resolve the dispute:

Table E-1.

DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE

LEVEL

CONTRACTOR

POINT OF

CONTACT

STATE

POINT OF CONTACT

CUMULATIVE

ALLOTTED TIME

First

New Hampshire
Customer Success

Manager

SLDS Grant Manager Five (5) Business Days

Second Head of Services

DOE Division ofEducation

Analytics & Resources
Director

Ten (10) Business Days

Third
Head of

Engineering
Department ofEducation

Commissioner

Fifteen (15) Business
Days

The al otted time for the first level negotiations shall begin on the date the Invoking Party's
notice is received by the other Party. Subsequent allotted time is days from the date that the
original Invoking Party's notice is received by the other Party. If the applicable dispute is not
resolved within the allotted time for the third level of dispute resolution, then the Invoking
Party may file formal proceedings with respect to the dispute.

2. ACCESS AND COOPERATION
I

Subject to the terms of this Agreement and applicable laws, regulations, and policies, the State
will provide the.Contractor with access to all program files, libraries, personal computer-based
Systerns, Software packages. Network Systems, security Systems, and hardware as required
to complete the contracted Services.
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RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not limited
to books, records, documents, and other evidence of accounting procedures and practices,
which accurately and sufficiently reflect all direct and indirect costs invoiced in the
performance of their respective obligations under the Contract. Contractor and its
Subcontractors shall retain ail such records for three (3) years following termination of the
Contract, including any extensions. Records relatingto any litigation matters regardingthe
Contract shall be kept for one (I) year following the termination of all litigation, including the
termination of all appeals or the expiration of the appeal period.

Upon prior noticeandsubject to reasonable (no less than thirty (30)days) time frames, all such
records shall be subject to inspection, examination, audit and copying by personnel so
authorized by the State and federal officials so authorized by law, rule, regulation or Contract
as applicable. Such inspections, examinations, audits and copying may be conducted no more
than once per year unless-required to be conducted in connection with an inspection,
examination or audit of the State. All .information obtained by the State in connection with
any such inspection, examination or audit shall be deemed the Contractor's Confidential
Information subject to theobligationsand restrictionscontemplated in this Contract, including
subject to the mechanics set forth in Section 10.7 of P-37 General Provisions (as modified by
Exhibit A), disclosureby the State as required pursuant to RSA Chapter 91 -A Access to these
items shall be provided electronically or within Merrimack County of the State of New
Hampshire, unless otherwise agreed by the State. Delivery of and access to such records shall
be at no cost to the State during the three (3) year period folio wing termination of the Contract
and one (I) year Term following litigation relatingto the Contract, including all appeals or the
expiration of the appeal period. Contractor shall include the record retention and Review
requirements of this section in any of its subcontracts.

ACCOUNTING

Contractor shall maintain an accounting System that complies in all material respects with
Generally Accepted Accounting Principles (GAAP). The costs applicable to the Contractshall
be ascertainable from the accounting System.

AUDIT

The Contractorshall allow the State to audit conformance to thecontractterms.TheStatemay,

upon at least thirty (30) days' prior written notice to Contractor, perform this auditor contract
with a third party at its discretion and at the State's expense. Such audits may be conducted
no more than once per year unless required to be conducted in connection with an audit of the
State. All information obtained by the State in connection with any such audit shall be deemed
the Contractor's Confidential Information subject to the obligations and restrictions
contemplated in this Contract, including, subject to the mech^ics set forth in Section 10.7 of
P-37 General Provisions (as modified by Exhibit A), disclosure by the State as required
pursuant to RSAChapter9l-A. If theStatecontracts with a third party to conduct such audit,
Contra'ctormay require such third party to enter into a non-disclosure agreement containing
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confidentiality and non-use obligations with respect to all informationandmaterialsuncovered
by such third party in connection with such audit.

6. MISCELLANEOUS WORK REQUIREMENTS

6.1 Access to State Systems
In consideration for receiving access to and use of the computer facilities, network,
licensed or developed software, software maintained or operated by any of the State
entities, systems, equipment, documentation, information, reports, or data of any kind
(hereinafter'Mnformation"), Contractor understands andagreesto the followingrules:

6.1

1.

.1. Computer Use
a. Every Authorized User has the responsibility to use commercially reasonable

efforts to protect Information from unauthorized access, misuse, theft
damage, destruction, modification, or disclosure.

b. That Information shall be used solely for conducting official State business,
and all other use or access is strictly forbidden including, but not limited to,
personal, or other private and non-State use and that at no time shall
Contractor access or attempt to access any information without having the
express authority to do so.

c. That at no time shall Contractor access or attempt to access any Information
in a manner inconsistent with the approved policies, procedures, and /or
agreements relating to system entry/access, in each case which have been
identified to Contraaor in writing by the State.

d. That all software licensed, developed, or being evaluated by the State cannot
be copied, shared, distributed, sub-licensed, modified, reverse engineered,
rented, or sold, and thatat all times Contractor must use utmost care to protect
and keep such software strictly confidential in accordance with the license or
any other agreement executed by the State. Only equipment or software
owned, licensed, or being evaluated by the State, can be used by Contractor.
Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

e. That if Contractor is found to be in violation of any of the above-stated rules,
the Contractor may face default and termination under the Agreement and the
individual may face removal from the Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of law.

f. That computer use shall follow the State standard policy, which shall be
provided by the State prior to Contractor using or accessing Information.

Email Use

Email and other electronic communication messaging systems provided by the State
for use by Contractor and its personnel are State ofNew Hampshire property and are
to be used for business purposes only. Email is defined as "internal email systems"
or "State-funded email systems," Contractor understands and agrees that use of email
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shall follow Slate standard policy, which shall be provided by the State prior to
Contractor having access to State email.

6.\2. Internet/Intranet Use

Thelntemet/lntranetistobeusedforaccessto anddistributionofinformation in direct
supportofthe business of the State ofNew Hampshire according to State standaid
policy (Statewide Computer Use Policy is available upon request).

6.2 State Website Copyright
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

63 Workspace Requirement
The State will work with Contractor to determine requirements for providing
necessary workspace and office equipment for Contractor's staff.

6.4 Workplace Hours
Unless otherwise agreed to by the State, the Contractor's personnel shall work forty
(40) hour weeks between the hours of 8 am and 5 pm (local time based on where such
personnel reside), excluding State of New Hampshire holidays. Changes to this
Schedule may be made upon agreement with the State Project Manager.

Remainder ofthis page intentionally left blank
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EXHIBIT F-TERMS AND DEFINITIONS

The following general coniracting terms and definitions apply except as specifically noted elsewhere in this

Contract.

TERM DEFINITION

Acceptance
Notice from the State that a Deliverable has satisfied

Acceptance Test or Review or deemed acceptance by the
State as contemplated in paragraph 4 of Exhibit B.

Agreement 0 Contract
this agreement entered into by and between the State and
Contractor, including all exhibits and attachments hereto.

Data Breach

Data Breach means any situation where persons other tfian
authorized users and for an other than authorized purpose
have access, or were likely to have had access (as
determined by Contractor), to personally identifiable
information, whether physical or electronic and which is
maintained on the System. With regard to Protected Health
Information, "Data Breach" shall havethe same meaning as
the term "Breach" in section 164.402 of Title 45, Code of
Federal Regulations.

Security lnci(lent

"Security Incident" shall have the same meaning
"Computer Security Incident" in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology,
U.S. Department of Commerce.
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Confidential Information

Deficiency (-ies)/Defects

Deliverable

Documentation

Enhancements

Hosted Services

Implementation

Page 54 of 57
Contractor Initials:

Date: 05/14/22

Information required to be kept Confidential and restricted
from unauthorized disclosure under the Contract

"Confidential Information" or "Confidential Data" means

all private/restricted confidential information disclosed by
one party to the other such as all medical, health, financial,
public assistance benefits and personal information
including without limitation, Protected Health Information
and Personally Identifiable Information.

Confidential Information also includes any and all
informationownedormanagedbythe State ofNH - created,
received from or on behalf of any state agency or accessed
in the course of performing contracted services - of which
collection, disclosure, protection, and disposition is
governed by state or federal law or regulation. This
information includes, but is not limited to Personal Health
Information (PHI), Personally Identifiable Information
(PII), Federal Tax Information (FTI), Social Securi^
Numbers (SSN), PaymentCard Industry (PCI), and orother
sensitive and confidential information.

A failure, shortcoming or error in a Deliverable resulting in
a Deliverable, the Software, or the System, not conforming
to its Specifications.

A Deliverable is any written, Software, or Non-Software
Deliverable (letter, report, manual, book, code, or other),
provided by the Contractor to the State or under the terms
of a Contract requirement.

All information provided or made available by Contractor
that describes the installation, operation, and use of the
Software, either in printed or electronic format.

Updates, additions, modifications to, and new releases for
the Software or System, and all changes to the
Documentation as a result of improvement in quality, value,
or extent.

Applications, IT infrastructure components or functions
that organizations access from external service providers,
typically through an internet connection.

The process for making the System fully Operational for
processing the Data.
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Material Defciency

Any Deficiency that renders all essential functions of the
Software unus^le in any material manner and for which a
user-implemented workaround is not available to avoid the
error.

Non-Public 1 iformation

Information, other than Personal Information, that is not

subject to distribution to the public as public information, it
is deemed to be sensitive and confidential by the State
because it contains information that is exempt by statute,
ordinance or administrative rule from access by the general
public as public information.

Operational

Operational means that the System is ready for use and ful^'
functional, all Data has been loaded; the System is available
for use by the State in its daily operations, and the State has
issued Acceptance.

Personal Information

"Personal Information" (or "PI") or "Personally Identifiabb
Information" (Pll) means information which can be used to
distinguish or trace an individual's identity, such as their
name, social security number, personal information as
defined in New Hampshire RSA 359-C:19, biometric
records, etc., alone, or when combined with other pereonai
or identifying information which is linked or linkable to a
specific individual, such as date and place ofbirth, mother's
maiden name, etc.

Proposal
The submission from a Vendor in response to a request for
a proposal issued by the State.

Software

The computer programs and applications provided by the
Contractor under the Contract as a Hosted Service,
including all Enhancements thereto which are provided
pursuant to this Contract.

Software License Licenses provided to the State under this Contract.

Specification \

Written details that set forth the requirements which
include, without limitation, the RFP (as supplemented by
the Proposal), the Contract, applicable laws and regulations,
and, to the extent identified by the State and incorporated
into the Contract, any performance standards, applicable
State and federal policies, State technical standards,
subsequent State-approved Deliverables, and other
specifications and requirements described in the Contract
Documents. The Speciflcationsare, by this reference, made
a part of the Contract as though completely set forth herein.
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Slate Data

All Data created or in any way originating with the State,
and all Data that is the output of computer processing of or
other electronic manipulation of any Data that was created
by or in any way originated with the State, whether such
Data or output is stored on the State's hardware, the
Contractor's hardware or exists in any system owned,
maintained or otherwi^ controlled by the State or by the
Contractor. For clarity. State Data excludes Usage Data (as

defined in paragraph 11 to Exhibit B).

State Fiscal Year (SPY)
The New Hampshire State Fiscal Year (SPY) runs from
July 1 of the preceding calendar year through June 30 of the
applicable calendar year.

Subcontracto •

A person, partnership, or company not in the employment
of, or owned by, the Contractor which is perfoiming
Services under this Contract under a separate Contract with
or on behalf of the Contractor.

System
All Software, interfaces and extensions, integrated and
functioning togetherin accordance with the Specifications.

Term

Period of the Contract from the Effective Date through the
Completion Date identified in the P-37 General Provisions
orteimination.

Warranty The express warranties contained in this Agreement.

Warranty Per od

With respect to a particular Deliverable, a period of one
hundred eighty (180) days following Acceptance of such
Deliverable.

Remainder of this page intentionally left blank
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EXHIBIT G - ATTACHMENTS AND CONTRACTOR CERTIFICATES

ATTACHMENTS

a.

b.

c.

d.

Business and Technical Requirements - Attachment 1
Agency Compliance Documents - Attachment 2
Project Work Plan — Attachment 3
Business and Technical Requirements Matrix- Attachment 4

CONTRACTOR CERTIFICATES

a.

b.

c.

Contractor's Certificate of Good Standing
Contractor's Certificate of Vote/Authority
Contractor's Certificate of Insurance

Remainder of this page intentionally left blank
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Topic 5 - State Level Business Requirements

This section contains Alma's responses to the state l^el business requirements, in a question and

answer format) describing the degree to which Alma's ̂ stem meets and exceeds these
requirertieritl Additional information is found in Attochment B:Alma Product Uteraturo,
Attachment C Appendix B Business/Technical Requirements Matrix, and Attachment F: Project

Plan Contt Chart. Page numbers are noted alongside each response.

Requirement

1. Minimum Data Gbllected

a. At a minimum provide data collection and management for the items currently In:

NH's data dictionary (httbs://mv.doe.nh.oov/DataDictionarv/Default.asDxl

ii.' School Submissions Data Collections (i^S'ee) and Collected Program Area Data Elements
as well as the Data Use & Studerit Privacy document at

https:/Awvw.education.nh.gov/5ites/g/files/ehbemt326/files/inline-documents/student-privacy.
pdf.

Besportse

Alma is preconfigured to capture all data outlined in this requirement and can easily be extended to

capture new arjid changing data heeds. Thiis data is transformed into the standardized Ed-FI, CEDS
compliant model and certified before it is made ayailable'to the State in the Alma-Hosted Ed-FI

ODS.

See page 2 of Attachment B: Alma Product Literature for detailed information.

Requirement

2. CEDS Integration

a. Common Education Data Standards (CEDS) data alignments and compliance.

b. Uses standard School Courses for the Exchange of Data (SCED) codes

c. Offers a complete CEDS data store deployment to run the Generate Tool on. including

moving the data to CEDS ODS, and extraction of the Edfacis reports

d. ETL or replication by vendor of Statewide SIS data to CEDS

i^RoSpORSO

Alma's.State solution includes a proprietary data transformation process that takes place as Alma SIS
data is'refreshed in the State's Ed^FI OpS. Aft_er submissiph data Is. certified, it is.transforrhed and

made available'to the State in the operational data store:

See page 2 of Attachment B: Product Literature for detailed information.
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Requirement

3. Vendor Integrajtion
a. The Statewide Student Information System (State level) must seamlessly integrate (real

time) with the vendor's district version of the software.

b. The Statewide Student Information System (State level) has to be able to accept data

uploads (ability to automate daily preferred) from all Student Information Systems (SIS)

deployed individually at all the NH school districts

1^ Respond

The Alma-SIS to Alma-Hosted Ed-Fi ODS data transformation and synchronization takes place hourly,

providing real-time data updates at the state level. Non-Alma-SiS districts will use Alma's intuitive

and sophisticated Importer for data submission. This data follows the same transformation and

synchronization process as Alma SIS data. After initial releases, Alma will then provide API options for

other vendors that wish to automate the submission process.

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of Attachment F: Project Plan Cantt Chart for additional details regarding

development timeline.

Requirement

4. Offer an alternative SIS solution to NH districts without an SIS

a. For thole smaller school districts (e.g. 500 students or less) without an SIS to manage
school and district data, provide a district level SIS for free. Enrollments by district located at

https;//wvJw.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020/district_fal
n9-20.xlsx

^ Response

Alma will provide a basic version of the SIS with directory and attendance management functions

for districts with less than 500 students that do not currently have an SIS in place.

See page 2 of Attachment B: Alma Product Literature for detailed information.

Requirement

5. Reduced Pricing

a. Offer reduced pricing to larger districts (e.g. over 500 students) who are on the district version of

the vendor's SIS. Enrollments by district located at
https://www.education.nh.gOv/sites/g/files/ehbemt326/files/inline-documents/2020/district_falll9-20.x
Isx.
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^ Respond

Alma developed a pricing structure that makes the solutlon affordable for district's of all sizes.

See page 86 of thjis document for additional information.
Requirement

6. School and District real-time data collections and notifications for districts using the state

preferred vendor

a. Real-time updates to the state system as the districts enter the data in their SIS.

b As student records overlap multiple districts, all districts concerned would be notified or

alerted to

c. Provide

the change.

3 deployments for the purpose of PRODUCTION, TESTING and TRAINING.

^ Response

The synchronization workflow between the Alma SIS and State solution refreshes in real time,

providing the latest updates at the state and district level. Cross-district data checks take place in the

State Portal and are customized to meet the State's needs. This workflow includes alerting the

appropriate district level staff.

Prior to the launJh of the solution components, NH DOE can access a UAT environment to validate
the feature sets and data. Once the system is released, the UAT plan for a feature that impacts NH

DOE Is defined based on the scope of the feature improvements. Alma's general approach is to build

in feature flag controls to expose new State Portal features to districts after NH DOE has completed
user acceptance testing and training. Sandboxes are available for user acceptance testing and

training features prior to turning features 'on' for districts.

See page 4 of Attachment B; Alma Product Literature for detailed information.

See rows 27-41 ofAttachment F: Project Plan Gantt Chart for additional details regarding

development timeline.

Requirement

7. Student Identity Management Interface

a. Provide duplicate record algorithm for student name matching to verify no duplicate
student profiles.

b. Name matching with weighted match rates and duplicate reconciliation

c. Student search capability using multiple fields
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Response

Within Alma's State Portal schools request the required SASID and the State verifies the ID for new

students. Cross-district checks are performed automatically and match score Information Is made

available to the state for communication to districts. Alma will work with the State to develop this

workflow and automate as many steps as possible.

See page 8 of Attachment B: Alma Product Literature for detailed information.

See rows 6A-66 of Attachment F; Project Plan Gantt Chart for additional details regarding

development timeline.

Requirement

8. Customizable bally Membership and Adequacy Aid

a. Provide customizable dally membership and adequacy aid.

Response

Alma will incorporate the Dally Membership and Adequacy Aid calculations Into the submission and
validation workflows as directed by the State.

See rows 27-41 ofAttachment F; Project Plan Gantt Chart for additional details regarding

development timeline.

Requirement

9. School and District Common Interface

a. Provide

backbone

an interface to manage all educational institutions managed by the DOE as the

of all district uploads and reports.

b. Be easily reconfigured to reflect area, district and school configuration changes, which may
Include closing, opening, renaming, and/or changing the grading structure of schools that
supports the preservation of historical Information

c. Manage a hierarchical structure for schools starting with the School Administrative unit all
the way to the location and building numbers.

Response

Alma's flexible hierarchical structure supports custom configurations with corresponding

permissions in order to accurately reflect the organizational structure within an SAU and district. All
submission and data verification workflow activities will take place within the Alma SIS interface. The

platform settings are highly customizable and edits to grading policies, schedules, and calendars
can be made at anytime without impacting historical records.
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See page 7 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 ofAttachment F: Project Plan Cantt Chart for additional details regarding

development timeline.

Requirement

10. Data Validation Portal

Provide a reporting platform showing:

a. Anomalies for each district and school

b Task-list'for each district or school of items to correct.

c. Provide the ability to certify the data by multiple levels of the school districts.

d. Be able to configure custom validation rules and adjust them as needed.

e. Provide an event-driven warning system using data thresholds and longitudinal

comparisons across school years.

f. Interface to update business rules and validation checks on the data.

^ Response

Alma has invested heavily in building a guided experience for even non-technical users, so that

everyone can effectively submit validated data to the state. Within Alma's SIS ecosystem is a
proprietary workflow engine to support source specific data validation and transformation rules that
are integrated wifh the SIS UI/UX. Thus the non technical SIS user experiences a simple guided
experience to build, review and fix data validation rules that are hyper focused to the data target.

Alma's state reporting team sets up the business rules based on the end target - state submissions,
third party integrations, etc.

See pages 4-5,10 and 13-14 of Attachment B: Alma Product Literature for detailed information.

See rows 41-51 of Attachment F; Project Plan Cantt Chart for additional details regarding

development timeline.

Requirement

11. Data Reporting Portal

a.Provide a new flexible Reporting platform based on federal and state reporting

requirements.

b. Migrate existing state and federal reports from SSRS to new platform.

c. Compliance with HIPAA and FERPA as well as the NH DOE suppression rules.
d. Provide'feed back reports to schools and districts that can be customized to meet the
needs of a SAU/District/School.

e. Data Certification Reports to ensure sign-offs on the data by the schools and districts.
g. Support the ability to run ad-hoc reports, simple lists or multi-year studies with the ability
to save those reports.
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h. Be able to aggregate datasets according to well-defined and documented business rules.

i. State and district data readiness indicators,

j. Snapshot mechanism for annual reporting

k. Anything that would cut down on the amount of anomalies to correct would be very

helpful (e.g. student moves between districts)

Response

Alma's solution npeets and exceeds each of the above requirements. The Alma-Hosted Ed-Fi ODS
provides the state with CEDs compliant data and the required reporting functionality. Schools and

districts will access the State Portal via their Alma instance where each LEA can review feedback

repo'rts and verifi}" data.

See pages 2.4, and 6-14 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 ofAttachment F: Project Plan Gantt Chart for additional details regarding

development timeline.

Requirement

12. Customizable District and School Homepages

a. Provide the ability to communicate information back to the districts.

b. Custom dashboards and/or email alerts for newsletters and bulletins and a task list from

the deparjtment to all school districts based on roles assigned.
c. Data Review Indicators and approvals

d. Allow districts to customize forms, workflows, data collected, etc...

Response
I

Alma's solution njieets and exceeds each of the above requirements. Both Alma and Non-Alma-SIS
districts will access via the State Portal views in their Alma instance. The State will communicate

back to the SAU's, districts, and schools via this interface which will be customized to meet the

State's needs.

See pages 2 and 7-12 of Attachment B: Alma Product Literature for detailed information.

Requirement

13. Migration capabilities for existing data

a. Provide and create all ETL operations needed for data extraction and importing,

b. Ensure a smooth transition from the legacy systems to the new SIS by providing easy to

use data migration tools.

State of New Hampshire | DOE-RFP 2021 -030 - Statewide SIS | 29



Alma SIS

Response

Alma's solution meets and exceeds each of the above requirements. Migration of district data to the

Alma SIS is completed via Alma's robust and sophisticated Importer which validates data, supports

in-process troubleshooting, and presents clear error messaging.

Historical data at the state level is expected to require modifications to the standard Ed-Fi data

structure. New tables will be designed based on the results of a collaborative data analysis process in

order to support the migration of historical data.

See page 6 and 11-12 of Attachment B; Alma Product Literature for detailed information.

Requirement

14. Data Dictionary with Data Governance capabilities

a. Provide

b. Provide

govern.

c. Provide

or table view,

a public interface for a data dictionary of all elements provided

a data governance interface for data stewards to manage the data elements they

the ability to select, search, filter, and sort on all fields related to a data element, list

Response

Alma's solution meets and exceeds each of the above requirements. The data dictionary is housed

in the State Portal and accessible to Alma and Non-Alma-SIS districts within their respective Alma

portals.

See page 9 of Attachment B; Alma Product Literature for detailed information.

Requirement

15. Process Automation of data extraction to other DOE systems

a. Provide

^ Response.

an automatic mechanism for exporting information to ancillary systems

At the State level ad-hoc and scheduled data extracts and file transfers will be generated from the

Alma-Hosted Ed-Fi CDS.

See pages 2 and 6-9 of Attachment B: Alma Product Literature for detailed information.

Requirement

16. Provide a single-sign on solution
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a. Support the ability to configure role appropriate level security parameters.

b. Support the ability to assign multiple roles to multiple individuals in multiple contexts

(schools). I
c. The tool has to allow for data integration of data sets from third party assessment vendors

and other ancillary program data within and outside the NH DOE.

^ Response

All users at the State, SAU, district, and school level will use a single set of credentials to access the

system. Visibility is managed via roles and permissions and can reflect the unique hierarchical

structure of the State and LEAs.

See pages 7-9 of Attachment B; Alma Product Literature for detailed information.

Requirement

17. Provide as close to a total solution as possible for NH DOE, including fully integrated education

modules and integrating with other vendors (e.g. Canvas, Branching Minds, etc...).

a. Finance

(https://w\!vw.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bure
au-of-edu'cation-statistics/financial-report) - State Level
b. Special Education - District Level

c. Food and Nutrition - District Level

d. Adult Education - District Level

e. 21st Century - At the state level

f. ESOL - At the state level
I

g. Career & Tech Education - At the state level

^ Response

The Alma database can be extended as needed in order to import and validate finance, nutrition.

21st Century, and other data sets.

See page 11 of Attachment B: Alma Product Literature for detailed information.

Alma also provides robust integration options for connecting to third party applications as needed.
Integrations with| Canvas LMS, Google Classroom, and almost 100 other applications are available
"out of the box".

See pages 4,27,37-38 of Attachment B; Alma Product Literature for detailed information, as well as

page 21-22 of this document.

Requirement

18. History of data converted
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a. The lastlO years of historical data in NH Department of Education's data warehouse that is

required for CEOS will be put into the vendor's operational data store/CEDS database. Each
district ch'oosing to convert their SIS to the state chosen vendor will work with the vendor to
determine their own historical data needs.

1^ Response

Alma will work with the NH DOE to migrate ten years of data into the CEDs compliant, Alma-Hosted

Ed-Fi CDS. Alma jWill design and implement new tables based on the results of a collaborative data
analysis process in order to support the migration of historical data.

See pages 6-7 of Attachment B: Alma Product Literature for detailed information.

Requirement

19. Provide Training

a. Provide support, training and corisulting services.

b. Support maximum knowledge transfer to allow the State to conduct its own training in the

future.

c. Each district choosing to convert their SIS to the state chosen vendor will work with the

vendor to determine their own training needs for the district version.

^ Response

Alma provides it's award-winning support directly to all State, SAU, district and school staff

members. This open, in-application support model results in shorter wait times, less frustration, and

eliminates tech support telephone tag between Alma, DOE technical support, and the end user.

Every customer has a dedicated Customer Success Manager and a customized training plan

designed to meet their unique needs.

See pages 41 of Attachment B: Alma Product Literature for detailed information, as well as page 53
and 84-86 of this document.

Alma is recommending state-funded training sessions for district level State Portal users and

early-adopter districts. This will encourage faster system adoption and ensure everyone involved is
confident in their understanding of the submission process once it is live.I  I
See pages 8-86 of this document for detailed information.

Requirement

20. Ed-FI Compliant

a. State and district versions of the SIS must be ED.FI compliant.
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^ Response

All data reported

See pages 6-9 of

Requirement

to the State are Ed-Fi compliant.

Attachment B: Alma Product Literature for detailed information.

21. Vendor Hosted

a. State and district versions of the SIS must be vendor hosted.

b. Hosting from the cloud preferred.

c. Ideally, each district should have their own separate database in the cloud. If not separated

by permissions.

^ Response

State and district versions of Alma are vendor hosted and in the cloud. With Alma hosted on

Amazon Web Services (AWS), you have the peace of mind knowing that our solution resides in the

most secure, reliable, and resilient environments available. Each database is unique and separate

from all other client databases.

See page 4pf Attachment 8: Alma Product Literature for detailed information, as well as pages 51-52
of this document. '

Requirement

22. Privacy

a. The system must comply with both FERPA standards and New Hampshire Privacy Regulation
HB1612.

i. The Family Educational Rights and Privacy Act

fhttDs://w^w2.ed.qov/Dolicv/aen/auid/fDco/ferDa/index.htmn
ii. New Hampshire Privacy Regulation HB1612
(https://wivw.education.nh.gOv/sites/g/files/ehbemt326/files/inline-documents/minimum-stan
da rds-privacy.pdf)

^ Response

Alma complies with both FERPA and New Hampshire HB1612.

See page 4 of Attachment B: Alma Product Literature for detailed Information.

Requirement

23. The Americans with Disabilities Act
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a. Meet The Americans with Disabilities Act" or ADA 508

(https;/'W|wv.justice.gov/crt/pl-105-220-1998-hr-1385-pl-105-220-enacted-august-7-1998-112-stat
■936-codified-section-504).

1^ Response

All Alma applications comply with The Americans with Disabilities Act, with the exception of three
screens/tools which involve large data tables that cannot be made compliant and are used by
usually only one or two end users per school and/or district. .

See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

24. Offer flexible district and school calendars

a. Manage multiple district and/or school calendars per year maintaining planning, current,
and historjical calendars.
b. Allow the schools to set up their school calendar showing holidays and days of instruction.
c. The calendar should allow for half-day use, full day use, as well as hours of instruction. A
competency-based calendar would be a plus.
d. Allow for management of calendar based on unexpected temporary school closures.
e. Have th'e capability to handle virtual schools attendance and calendars as well as
competency based education data.

^ Respond

Alma's solution njieets and exceeds each of the above requirements.. Alma's robust calendar and
scheduling features support multiple years, mid-year adjustments, holidays and other events, and
link to attendance taking tools in order to instantly reflect unexpected closures.

Attendance tools are configured to track half day, full day, and hours-based attendance policies. In a
virtual setting, families can log attendance and engagement information from home.

Alma's best-in-class competency-based learning tools include a classroom calendar, curriculum
tracking with competency alignment, and competency-based gradebook.

See pages n, 16, Jnd 20 of Attachment B: Alma Product Literature for detailed information.

Requirement
I

25. School Annual Data

Most of these data are populated via the Common Database (master data management system) or
ESS (survey system), not entered by the district, but they are used for validation of submitted data.
Some of this data can be edited by the district within the i4see application (student level data

State of New Hampshire | DOE-RFP 2021-030 - Statewide SIS 1 34



Alma SIS

collection system) as well (e.g.. Full Time Kindergarten flag; Principal info).

a. Calendar Type (Days or Hours)

b. Min Grade

c. Max Grade

d. Title I Code (School wide. Targeted, Not Title I)

e. Preschool flag

f. Readiness flag

g. FT Kindergarten flag

h. Principal name

i. Principal email

^ Response

Alma's solution meets and exceeds each of the above requirements. School annual data are visible

for State review. Districts and schools (Alma SIS and non Alma SIS) set up data via their State Portal

view. Data ownership remains with the district or school.

See pages 2 and 9-10 of Attachment B: Alma Product Literature for detailed information.

Requirement

26. School Annual Calendar

Some of this dati is pre-populated, but most of it is editable by the district within the i4see
application (student level data collection system).

a. ADM Calculations by Grade Range (auto-calculated based on the calendar type and

dates/hours entered).

b. School Start'Date

c. School End date

d. Last Day for Seniors

e. Grade Ranges; Kindergarten; 1-6; 7-12

f. Daily Hours (for those on an hourly calendar) with the ability to add multiple hour ranges as
hours change throughout the year.

Response

School annual calendar is visible for State review. Districts and schools (Alma SIS and non Alma SIS)

set up data via thieir State Portal view. Data ownership remains with the district or school.

See page 9 of Attachment B: Alma Product Literature for detailed information.

Requirement

27. Calendar of Events
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a. Event Type

b. Event Cjate
c. School Closed (Y/N)

d. Hours of Instruction per grade range (K/1-6/7-12) for those districts on an hourly calendar
e. Comments field

Response

Calendar of events is visible for State review. Districts and schools (Alma SIS and non Alma SIS) set up

data via their State Portal view. Data ownership remains with the district or school.

See pages 11,16. and 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

28. Other items

a. Submission Status calendar

b. DLM registration

c. Reports - Need the ability to integrate SSRS-style reports into the new SIS application,

including reports that pull data from other systems (e.g., students on an lEP)

d. Real Time ESOL Roster

^ Response

Alma's solution nrjieets and exceeds each of the above requirements. Districts access information
regarding submission status and DLM registration via their view of the State Portal. Robust reporting

tools are available to Alma SIS users and can include any/all data stored in the system.

ESOL data is refreshed hourly at the State level.

See page 10 of Attachment 8: Alma Product Literature for detailed information.
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Topic 6 - District Level Business

Requirennents
This section contains Alma's responses to the district level business requirements in a question and
answer format, describing the degree to which Alma's system meets and exceeds these

requirements. Additional information is found in Attachment B:Alma Product Literature
Attachment C: Appendix B Business/Technical Requirements Matrix. Page numbers are noted
alongside each response.

Requirement

1. Activities and Payments

Response

Alma's Activities tool captures critical details for activities and events that fall outside the school
schedule, such as student rostering and participation information. Internal flexibility allows staff
members to supervise multiple activities on a given date and at a given time.

Alma offers robust fee tracking where schools collect payments through the parent portal. Fees

associated with activities may include graduation fees, interscholastic participation fees, and co
curricularfees.

See pages 16-17 of Attachment B: Alma Product Literature for detailed information.

Requirement

2. Adult Education

Response

The goal of adult

adult individuals

education programs is to provide a variety of educational opportunities supporting
as they reach academic or career goals. Alma's mission to help create the greatest

generation of students extend to the adult learning community as well. Tools within Alma support
individualized learning"experiences by supporting progressive educational practices well beyond the
K-12 experience, j
Alma tools effectively support the requirements of an adult educational program by conducting
adult education programs, capturing all the critical information around flexible scheduling, and
addressing the needs of the educational model. Alma will provide a unique school instance for each
Adult Education School to successfully support the day to day operations of this critical program.

See page 11 of Attachment 8: Alma Product Literature for detailed information,
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Requirement

3. After School Programs

Response

Alma's versatile >j^ctivities feature organizes and streamlines the processfor schools to track, tag,
roster, and capture student participation in their favorite after school programs.

Requirement

4. Attendance

^ Response

Alma's nimble attendance management system provides schools with flexible tools to capture and

report out using code-based only, code and time-based options, and leverage half-day status.
Configurable code and corresponding permissions offer the flexibility to capture multiple

attendance options.

Attendance administrators can update attendance records from the student profile, classroom

roster, and school-wide attendance manager. Attendance updates in real-time throughout the

platform, so scho'ol staff is always on the same page. With the "Mark All Present" link located on the
educator dashboard, attendance is captured quickly. Within a class, educators have the option to

record attendance from a list or seating chart view.

Visualizations on

report.

the student record and parent portal provide granular insight without running a

See pages 18-19 of Attachment B; Alma Product Literature for detailed information.

Requirement

5. Calendar

^ Response

Capturing critical school milestone dates is easy to do with Alma's calendar tool. School year, term
dates, and special events like picture day and sporting events are vividly displayed and easily entered
right from the ca'lendar screen. The academic calendar connects directly to attendance to eliminate
attendance takln'g on a non-school day.

See pages 16 and 20 of Attachment 8: Alma Product Literature for detailed information.
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Requirement

6. Class Assignments

Response

Alma's flexibility allows educators to create and differentiate assignments for their students quickly.

Educators can add helpful resource links and determine if the assignment will be turned in online

directly to their g'radebooks. Supporting the concept of one input of data, Alma allows educators to
copy from and copy to different classes, terms, and previous school years. Educators that prefer
creating assignrrlents in the LMS can do so through Alma's streamlined integration with Google
Classroom and Canvas, syncing LMS assignment details back into the Alma platform with the click

of a button.

See pages 24-25 and 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

7. Classes

^ Response

The class list gives administrators complete oversight of all classes taking place in Alma. Predictive
search features h'elp identify and narrow down class list choices. Administrators can both quickly
find the class they are looking for and drill into to see finer details. Classes can be quickly bulk
imported using /jilma's importer tool or manually added. Alma provides the flexibility to add single
subject classes at the middle and high school levels or multi-subject, homeroom style classes at the
elementary level.

See pages 20-22 and 24-27 of Attachment's: Alma Product Literature for detailed information.

Requirement

8. Classroom Announcements/Bulletin Board

^ Response

Alma is a school's point of reference for educators-home comrnunications. Each Alma class comes
with its own central hub for communication Educators can optionally post their announcement to

the class bulletin board when sending an email to their class(es}. Evergreen resources such as class
syllabi, grading policies, or educational resources can be "pinned" to the top of a class bulletin for
easy student access.

See pages 28-29 and 34 of Attachment B: Alma Product Literature for detailed information.
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Requirement

9. Courses

^ Response

Alma's course catalogue provides a comprehensive list of all course details in a clear and

manageable format. From one screen schools personnel can add a new course and capture critical

details such as course subject and name, course code, grade level, class credit, CPA, and transcript

inclusion. Bulk import of new courses and details can be accomplished using Alma's Import tool.

Alma streamlines the course request process using request forms linked directly to a school's course

list. Schools can configure as many request forms as needed; Alma's course request approval

workflow makes the approval process for school guidance counselors simple and easy. Educator's

recommendations are easily captured right from their teacher portal.

See pages 21-22 and 32 of Attachment B: Alma Product Literature for detailed information.

Requirement

10. CTE Data

^ Response

Capturing CTE data can be accomplished in a variety of ways. With Alma's flexible transcript options,

schools can easil^ add a student's final grade directly to the transcript or create a class, capture the
mastery level in the gradebook, and translate that information out to the student's report card and

transcript. Due to the extensibility of our database, custom fields and extended attributes can be

added to any database object in order to collect valuable Career and Technical Educational data.

See page 11 of Attachment B: Alma Product Literature for detailed information.

Requirement

11. Customization

1^ Response

Backed by modern future-proof technology architecture, one of Alma's many strengths is in schools'
and districts' ability to easily configure the platform to meet their unique needs. Flexible school
settings offer a rrlyriad of possibilities and solutions for schools and districts while providing
complete control over roles and permissions, attendance capture, grading practices, scheduling,

transcripts, reporjt cards, and so much more. Alma customers appreciate the ability to customize
their Instance of Alma first hand.

See page 33 of Attachment B: Alma Product Literature for detailed information.
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See pages 30-31 of Attachment B: Alma Product Literature for detailed information.

Requirement

12. Directory

0 Response

Alma's nimble platform provides multiple ways to search the directory: users can search by first or

last name, preferred name, and ID numbers. Leveraging predictive search functionality, users can

quickly search the directory to locate information about students, parents, staff, and households.
With little effort or training, school personnel can add a new student, staff, or household record.

Once the student account is created, the parent is associated, generating a parent account.

Households work like a family tree, connecting all members of a home.

Located in the directory. Alma designs holistic student profiles so administrators, educators, and

parents can view student information side-by-side, gaining insight into their performance.

enrollment, and more. The student profile displays all the necessary home and school information

capturing details

bus numbers.

See pages 15-16 o

Requirement

to include those overlooked items like student locker numbers, meal status, and

P Attachment 8: Alma Product Literature for detailed information.

13. Early Childhood Program

Response

Similar to adult education programs, early childhood programs can operate under their own Alma
school, taking advantage of all the core SIS tools supporting program operations. Alma Start online
registration tool saves time and streamlines processes when enrolling new students.

Requirement

14. File Cabinet

Response

Schools and districts leverage virtual storage solutions to cut down on paper and streamline
workflow. Alma's student file cabinet serves multiple purposes, storing student portfolios and work

staples and requesting submissions from parents. Within the Alma settings, office staff can create
submission types such as a residency affidavit or birth certificate. When a submission is requested,
the parent receives a notification in their portal to upload the requested documents or drop off the
documents into the office.
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See page 16 of Attachment B: Alma Product Literature for detailed information.

Requirement

IS.GEDData

^ Response

Alma's ability to add custom fields and extended attributes allows schools and districts to capture

CED data alongside other student information and on the transcript.

Requirement

16. Grades/Report Cards

1^ Response

Alma's grades and report card facilitates conversations related to student achievement and mastery

levels of learning jtargets. Alma's flexible platform provides schools with the ability to communicate
letter grades, nurjnbers and percents, pass/fail options, and customized rubric labels. Schools that
need multiple report cards for different grade levels can have as many report cards as they'd like.

Alma's components-based template design editor provides complete design control and decreases

the amount of time it takes to produce a report card. At the end of a grading term when it's time to

"finalize grades" -f^lma's report card queue helps to keep educators organized as the report card
process evolves. Distributing reports can be done in several ways; schools have the option to email,

publish to the portals, and download for printing.

See pages 24-29,'30-31, and 35-36 of Attachment 8: Alma Product Literature for detailed information.

Requirement

17. Graduation

^ Response

With Alma's graduation tracking, teachers, advisors, and families visualize exactly what students

need to complete and how to support them. Personalizing graduation plans for every student helps

save manual data entry hours, eliminates transcript errors, and increases student engagement

through empowerment and choice while supporting transparency. Guidance counselors and

academic advisors can engage in conversations with their students about their future aspirations

and ensure that the academic program aligns with those goals. Real-time adjustments can be made

when needed, and staff can create and run reports to identify groups of students who have not yet

met specific requirements.

See pages 32-33 of Attachment 8; Alma Product Literature for detailed information.
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Requirement

18. Incident Trackling

Response

Staying true to the concept of streamlining information gathering, Alma's built-in incident report

system allows staff to capture details quickly when an incident occurs. From one incident

submission, staffcan save valuable time by linking all parties involved, including initiators, those

affected, and observers.

Administrators and staff with the appropriate permissions can quickly search for an incident by title,

participant, referrer, location, tags, severity, and date. Administrators can view a student's list of

incidents from the student overview page or gain a school-wide view of infractions from the

Incident tab. When a staff member logs a new report, an email notification is sent to alert the

administrative team.

See pages 12 and

Requirement

23 of Attachment B:Alma Product Literature for detailed information.

19. Incidents Of Prohibitive Behavior

^ Response

Understanding New Hampshire schools encounter various behavior infractions. Alma's incident

report form.captures both minor and major incidents. Schools can leverage the appropriate tag to

classify a specific incident and alter the appropriate staff members when an incident is logged. In
the Reports Library, the administrative team has the option to export incident records - location,

incident name, severity, and type - that have been reported across a chosen school year. Incident
tracking is preconfigured to track both state and federally reported data.

See pages 12 and

Requirement

23 of Attachment B; Alma Product Literature for detailed information.

20. Library

^ Respond

New Hampshire school districts operate in a complex web of technologies, with specific school
positions accessing software supporting their day-to-day tasks. Leveraging modern integration
protocols. Alma supports libraries and librarians with flexible options to use their choice software.

Alma data is passed nightly or in real-time using APIs, so third-party services essential to day-to-day
school operations are up to date and in sync with Alma's information.
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See pages 37-38 of Attachment B: Alma Product Literature for detailed information, as well as page

21-22 of this document.

Requirement

21. IMS Integration - Google Classroom and Canvas

Response

New Hampshire educators and students rely on learning management systems to support and

deliver instructional interactions. In schools across the state, educators leverage Google Classroom

and Canvas to support flexible instructional delivery models. Alma's integration with Google

Classroom and Canvas allows teachers to continue working in their LMS of choice while eliminating

dual entry of information into Alma. Educators create and assess student work in Google Classroom
or Canvas, and with a click of the resync button, Alma pulls all aspects of the assignment back into

the SIS. It's a timesaving win for teachers - one entry of information streamlined back to Alma! With

minimal effort. Google Classroom and Canvas workspaces are bulk provisioned through Alma.

See pages 27 and 37-38 of Attachment 8; Alma Product Literature for detailed information.

Requirement

22. Local Assessment

Response

Alma is the source of truth when it comes to data, it is the central hub to capture and display

assessment data for students. To provide a holistic profile of student learning, local assessment data

such as iPeady and NWEAcan easily be added to custom tables in Alma using the Importer tool.
Educators can add class benchmark testing scores to their Alma gradebooks and not have the score

factor into a final grade for the class.

See pages 28-29 of Attachment 8: Alma Product Literature for detailed information.

Requirement

23. Lockers

^ Response

The biographical section of a student profile easily captures home and school information
associated with a student. Alma capitalizes on the MongoDB database's advantages to capture the

most discrete pieces of information to include student locker numbers. Adding locker numbers can

be accomplished two ways, in bulk via Alma's Spreadsheet Data Editor, or individually through the

student profile.

See page 15 of Attachment 8: Alma Product Literature for detailed information.
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Requirement

24. Lunch and Payments

1^ Response

Supported by Alma's platform, successful interoperability allows schools to use specialized programs
to support the unique functionality for different programs. School lunch programs like Nutikids and

MealTime fulfill a

integrations with

unique niche in the day-to-day operations of a school. Alma has successful

lunch programs providing nightly syncs ensuring secure data sharing while

eliminating redundant data management.

See pages 37-38 and 40 of Attachment B; Alma Product Literature for detailed information.

Requirement

25; Medical and Health Data/Immunizations

Response

Alma's medical tab displays medical alerts, other pertinent medical information, and immunization

data. Flexible sch'ool settings allows schools the ability to determine which immunizations to track
and which status information can be entered. All state immunization requirements are enabled.

Critical medical alerts are flagged and displayed on the student profile and in an educator's class
roster. Alma effectively integrates with third-party medical applications supporting a continual flow

of data from Alma out.

See pages 15 and

Requirement

37-38 of Attachment B: Alma Product Literature for detailed information.

26. Mobile Access

1$ Response

AlmaNow empowers students and parents with the same seamless, information-rich, and
user-friendly experience on their mobile devices as they get with Alma on their desktops. AlmaNow
is the only mobile SIS solution that provides students and parents with a comprehensive, live
snapshot of learrling activities and progress anytime, anywhere.

Additionally, all Alma tools are web-based with responsive design and therefore accessible on end
users phones.

See page 36 of Attachment B; Alma Product Literature for detailed information.
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Requirement

27. Notifications

Response

Effective communication between school and home fosters trust and builds strong community

relationships. Alrjna offers multiple ways to electronically reach out to the school community. Alma
makes It easy to compose emails to individuals, groups, and the whole school community right

within the platform and without having to upkeep an Alma email inbox. Emails can optionally be
posted to a schoolwide bulletin board. When emergencies arise and schools need to contact

parents quickly, ̂Ima's advanced SMS and voice messaging options will put your mind at ease.
Alma's attendance alerts and missing homework alerts keeps all parties informed.

See pages 34-36 of Attachment B:Alma Product Literature for detailed information.

Requirement

28. Nutrition

^ Response

Alma captures and reports critical nutrition information. Free and reduced lunch information is

shared only with the appropriate staff members by configuring roles and permissions accordingly.
Additional data tables can be added to the student record and data can be securely integrated with

third party solutions as needed.

See pages 15 and

Requirement

37-38 of Attachment B: Alma Product Literature for detailed information.

29. Report Cards

^ Response

Alma's drag-andjdrop report card template editor and administrative controls truly take designing
progress reports and report cards and to a whole new level. Accounting for both traditional and
standards-based report cards, Alma gives the user something they've never had before—total

control. From paper to digital delivery, page layout, and finite control over the details, making a

report card with Xlma is as good as it gets. The best part is users can add and update templates as
needed - no need to contact Alma support or pay any additional fees. Alma's template designer has
the flexibility to display both traditional and competency-based grades on a single report card. So, if
your school is in tlransitlon or simply needs more than the conventional A-F grade reporting system.
Alma can accommodate your vision.

See pages 30-31 of Attachment B; Alma Product Literature for detailed information.
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Requirement

30. Reporting - School

^ Resporise

AInna's extensive reporting suite includes 100+standard reports right out of the box and allows users
to build out cust()mized reports to meet their needs. Report permissions make sharing newly

created reports with school staffs seamless experience. Alma's Spreadsheet Data Editor is your data
manager's best friend, facilitating bulk updates to your school data and streamlining data exports.
It's like having a clata-rich spreadsheet right in the Alma platform.

See page 39 of Attachment B: Alma Product Literature for detailed information.

Requirement

31. Scheduling

Response

Alma offers robust and flexible scheduling options for every type of school schedule. The algorithmic
scheduler captures intricate details producing a 97% success rate and decreases the amount of time
it takes to schedJile your whole school. In the moment, ad hoc schedule changes are quickly
accomplished using Alma's intuitive scheduling tools.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.

Requirement

32. Security - Parent Guardian Access Student Access

i^ Response

Family engagement leads to greater success in the classroom and helps achieve districts' strategic
goals. Alma's parent and student portals contain a wealth of information providing a holistic view of
a student's educational experience. Both parents and students have separate secure login
credentials for access to their Alma information. Designed with customizable roles and permissions,

schools have connplete control over what information is displayed in the portals. Alma places great
emphasis and inriportance on data privacy by adhering to and contracting with districts through the
New Hampshire StudentPrivacy Alliance.

See pages 9 and 35-36 of Attachment B: Alma Product Literature for detailed information, as well as
page 52 of this document.
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Requirement

33. Student Activities

^ Response

Well-rounded students are involved in many facets of their educational experience, and Alma's Tags

feature effortlessly showcases student involvement. In the Alma setting, schools can create tag
categories to associate with the student entity, as well as side note tags that can be associated with
staff and courses! Tags will appear on the student profile, in class rosters, and on the student banner.
Tags are searchable and are used for messaging as well.

See pages 16-17 ojf Attachment B; Alma Product Literature for detailed information.
Requirement

34. Student Fees

^ Resporise

Alma provides a seamless and intuitive online experience for its families when paying for course fees,
tuition, extracurriculars, field trips, and other transactions. Leveraging AlmaNow, families can
conveniently submit payments right from their mobile devices.

See page 17 of Attachment B: Alma Product Literature for detailed information.

Requirement

35. Student Schedules

Response

A successful educational experience is grounded in continuity and predictability throughout the
school day. Alma student schedules provide the stability and guidance needed to stay organized
throughout eachjand every school day.
Student schedules in Alma are easily accessible through the student and parent portals, and

viewable in directory under the student profile. Students' daily schedules highlight real time so
locating a student in your building is effortless. Flexibility allows educators to add remote meeting
links to a student: schedule for those days when students are learning from home. In the classes tab
under the studerjit profile, Alma provides three different view styles and the ability to print out a
schedule if needed. School personnel in charge of student schedule changes can quickly make ad
hoc changes to a student's schedule.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.
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Requirement

36. Support For Different Educational Models - (e.g.. Competency)

Response

Committed to supporting long-term best practices, Alma is designed to champion progressive
practices including competency-based, personalized, and distance learning. Alma's future-proof,
agile platform supplies school and district with the tools essential to carry out and support all
education models.

The Alma Team brings a wealth of experience and knowledge to the discovery, design and
development process for each and every feature that is released. From day one, Alma embraces the
evolving educational landscape, offering a nimble platform that supports traditional approaches,
and progress practices like competency-based learning and differentiation in the classroom.

Alma's best-in-class competency-based tracking tools offer advanced functionality for assessing and
tracking student|performance on any set of national, state, or custom competencies. Using the
curriculum tracking feature, educators and administrators can easily see which standard has been
covered in order to close gaps in the curriculum. Alma's progressive gradebook tools

provide superior insight on student progress towards mastery of a competency.

See pages 24-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

37. Surveys

^ Response

Schools and districts can leverage Alma Start, Alma's highly flexible online registration tool, to collect
information outside of your SIS data fields. Beyond registration and re-enrollment. Alma Start

supports the creation of health surveys, internet access surveys, parent volunteer surveys, and so
much more. As a second option, Alma's convenient Survey Tool provides customizable templates to

meet the specific needs of collecting wellnessdata and lunch counts. Via their portal, parents and
students can respond to either or both surveys. The staff can view/edit a filterable list of survey
results and view a quick data summary table, saving time and energy.

See page 40 of Attachment B: Alma Product Literature for detailed information.

Requirement

38.Transcripts
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^ Response

Alma's customizable transcripts offer flexible settings and provide schools with complete control
over what fields and content are displayed. Transcripts are visible from the student profile and can

be downloaded individually or in bulk. Alma transcripts support the ability to add and edit external
grades as well. To personalize your Alma transcripts, schools can add their school logo and generic
text such as grading scales or school information.

I  ̂

See page 33 of Attachment B: Alma Product Literature for detailed information.

Requirement

39. The Americans with Disabilities Act

Respori.se

Alma continually strives to meet all needs of all success criteria outlined in the American with
Disabilities Act, making the Alma platform accessible to all users. Alma's design principles
particularly focus on the following accessibility best practices:

•  Keyboard Accessibility - Logical tab order to access content, visual indication of which
element has focus, logical tab order of content and no content can only be accessed by
hovering.

•  Screen Reader Usability - Section headers are used to organize content, proper naming of
links and form inputs to convey purpose, and logical ordering of content to convey

.information.

•  Color - Avoid using color as a sole means of conveying meaning.

As a company wljio strives to improve school operations and empower educators to foster better
student outcomes, our design team's focus is to design the highest quality tools accessible to all who
use Alma.

See page 4 of Attachment B: Alma Product Literature for detailed information.
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C-3 Vendor "echnical, Service, and Project Management Requirements

Topic 7 - Vendor Technical, Service, & Project

Management Responses (C-3)
This section contains details regarding the technical infrastructure and support services behind
Alma's proposed solution, along with responses to the NH DOE's questions regarding project
execution and data migration: Additional information can be found \n Attachment C: Appendix B
Business/Technical Requirements Matrix. For all requirements identified in Appendix B as^
"Future", please refer to Attachment F: Project Plan Cantt Chart for details regarding the
development timeline.

TECHNICAL INFRASTRUCTURE

Hosting Operations

With Alma hosteL on Amazon Web Services (AWS),you have the peace of mind knowing that our
solution resides in the most secure, reliable, and resilient environments available. The robust AWS

infrastructure ensures the security and confidentiality of student identities and records and offers
best-in-class protection from accidental or deliberate data compromises.

Specifically AWS data centers provides Alma and our customers the following:

•  Data centers with the most advanced electronic surveillance and multi-factor access control

systems.

• Around-the-clock physical access control to data centers.

•  Environmental systems that ensure business continuity and minimize the potential impact of
disruptions to Alma operations.

•  Resiliency through the multiple AWS geographic regions and Availability Zones, during
natural disasters or system failures.

•  Steady predictable performance via AWS Auto Scaling.

Application accels to a client's data is managed through client-specific distinct encrypted keys —
meaning each database is unique and separate from all other client databases — there is no sharing
or co-mingling of data. All data is encrypted in transit with TLS 1.2 and at rest in all persistent storage
with database cliister unique keys.

Disaster Recovery

Alma takes the following measures to ensure users are able to recover accidentally deleted data:

•  Point in time recovery capabilities for a 7 day window
•  4:30am &|4:30pm Pacific daily snapshots with 14 day retention
•  Every Saturday at 4:30pm snapshot with 4 week retention

•  Last day of every month snapshot with 1 year retention
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■ Recovery ofaccidently.deleted items would'b^ handled on a case by case basis and an SLA
e^ablished during rî btlatlohs.to identify acceptable thresholds and/or fees associated with the
service requests.

Alrha in pa^rthership with AWS will use cdmrtiercially reasonable efforts to make Alrha instances
available with:a Monthly Uptirne Percentage of at least 99.95% during any monthly cycle. In the past
twelve months, Alma's-scheduled uptirrie has been 99.99%+.

Should eseripus disruption in service occur during .standard support hours,.pur Customer
Engagenhe'ht tea'm will notify customers via email to inform them of the situation and possible
resolution timeline.

^purity

ONGOING SUPPORT & MAINTENANCE

Alrna offers its award-winning support directly to all state, SAU: district, and school staff members.
This'bpen support model results in shorter vyaittihnes, less frustration, and eliminates tech support
telephone tag between. Alma, DOE technical support, and the end user.

The,Alma Custonnef Engagement Tearti abides by the following principles:

• All Alma,users should have access to technical support.

• All Alma users should, be able to reach a live support representative during regular business
hours via emaii. phpne, or chat (8am-6pm EST Monday-Friday).

•  Pfonript r^pionse tirries afe a key performance Indicator for the support team (Currently <9
.minutes onaverage).

•  No cumbersome automated phone attendants or long hold times.
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Dedicated Customer Succeiss Manager

Alma will assign a Customer Success Manager (CSM) to the Project Team who will act as the
Department of E<ducatlon's liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. Your Customer Success Manager,
along with the Pfjoject Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarks and goals are met. Alma's Project
Team isn't working alone, though - they are empowered by the ultra-modern technology that is the
foundation of the Alma platform.

Change Management & Communication

Quality change rnanagement and thorough communication are critical to the success of a project
on this scale. Forjimplementations both large and small, Alma employs change management best
practices: communicating information early and often, documenting change requests and tickets,
and hosting consultative sessions to ensure a mutual understanding of the change being requested.

Alma will utilize Smartsheet for tracking and communicating change requests and statuses. The
Department of Eciucation will have access to this tool and the latest updates on each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOEis informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A formal quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies.

When the platform is updated, the Department of Education will be notified at least two business
days ahead of time for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release information with the DOE
directly. Email alerts and in-app alerts are also provided to all users.

Customized Training Plans

Alma works with each customer to develop a training plan that meets their unique needs. Alma

trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and

on-site training itji the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform. Alma users generally find they require less training than is

needed for legacy systems.

Email, Phone, & In-App Messenger

Alma support is ivailable from 8AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone, anci the in-app messenger. Although it is outside the typical SLA, Alma staff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel - not Just designated individuals - at no additional charge. Alma strives to have a
relationship with our customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under 9 minutes. Further details regarding Alma's
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standard response and service time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal.

Resolution Tinnes

The following ta Jle outlines the urgency of incidents and their associated response times. The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.

Description

Urgent
1

3'b minutes

1

•  High impact on business or immediate productivity

•  Requests that are time sensitive

Non-Urgent 1

1

bay •  Low impact on business functions and does not affect

immediate productivity

•  Requests that are not time sensitive

The following table is used internally by Alma to prioritize incidents and define resolution times. All
Resolution Times are during standard support hours.

Severity Resolution Time Description

Critical 1 He ur •  Business, system, or service outage

•  Significant customer impact that threatens immediate

productivity.

•  Significant number of customers affected Security of
system, network, or data is compromised

Serious 1 Di y •  Significant customer concern

•  Effects immediate productivity of a customer Issue is

time sensitive and /or a workaround is not available

Moderate 3 D lys •  Productivity continues, but in a significantly impaired
fashion

•  Problem that affects productivity, but a workaround is

available

•  Issue is time sensitive, but not causing immediate

work-stoppage

Low 5 Days •  Problem that does not affect immediate productivity

and/or a workaround is available

•  Problem is not time sensitive
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Routine Scheduled with
I

Customer

Customer requests for information

Scheduled tasks performed for customers

Issues that do not affect productivity in a significant

way

Issues that require third party vendor involvement after

initial problem is addressed

Urgent Requests

Customers may submit requests for all provided services, including urgent and non-urgent needs,
from the Alma Portal in-app tool, via phone, or email. For a faster response, it is highly

recommended tfjiat urgent requests be submitted via urgent@getalma.com which also kicks off an
automated call service to notify Alma staff of the issue.

In-App Help Documentation & Tutorials

Users can access extensive in-app documentation and click-by-click guides from any screen within
the platform. These are available to all users at no additional charge. We have been very purposeful
in our approach and provide a balance of graphical screen-shots with easy to understand
explanations. Additionally, we have developed interactive walkthroughs for users who have learning
preferences that are more in tune with an auditory or visual delivery medium. This approach enables
all staff to access a portfolio of materials which are embedded into the Alma platform and deliver
anytime-anywhere access to content. There are scenarios where staff need an introduction or a
refresher to a key idea or concept and this just-ln-time access to information is an attractive option.
All users can start and stop at their discretion, revisit as needed, and ultimately access training that
addresses the un'ique needs they would have in their school or classroom.

Customer Webinars

Webinars take place throughout the year and are free to join for all customers. The topics rotate and
often correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly basis, Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product
Specialists respond live. Afterwards each question and answer is documented and posted together
in the in-app documentation.

User Croups

New Hampshire user group sessions began taking place at the start of the 19-20 school year and
occur every other month. Alma developed these sessions in collaboration with our New Hampshire
districts and SAUs. Sessions topics are published ahead of time and address specific roles or
process-based needs like report card design, complex scheduling, and gradebook configuration.
Upcoming state reporting submissions are also included in the agenda. These sessions are an
opportunity to in'crease your knowledge of the Alma platform and provide feedback based on your
experiences.
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PROJECT EXECUTION

This section conta

Requirement

THIS PAGE CONTAINS MATERIAM8) HIGHUGHTEO AS CONFipENTIAL

ns.responses to the.NH DOE'S questions related to projea execution and data migration.

lO.l.lmplementat
flexibility evident

on approach - The State will evaluate the quality of analysis, reasonableness, and
in the proposed Implementation approach. Provide one of more feasible

.Implementation Plans. .Foreach plan:provlded:

10.1.1 Identic timeframes for'major mile^bnes. including timing for discontinuing legacy Sy^ems;

^ Response

Alrna recommends starting vyith a deep discovery coveririg the current andjd.esired end^to-end
process for subm'ission and certification (Phase 1). The goal of phase 1 is to docurheht the as-is and.
to-be processes that consider the automation of submission and data validation, error handling:and
\Arafhihgs; The proce^ and data'validation' rules will drive the design for the state portal for both the
State and.dlstricts^chools. In .addjtipn; any operations changes for the State or district'/ schools will
be idehtified early fbr'communicatibn and trainifig planning.

Alma's.suggestel^design build plan is based pn.a release plan to mitigate risks associated vyith the
migration to the hew process.

1., ,Alma!sTeii time'integration vyith the critical path features:f6r submission and certification
management arid ability to generate SLDC reports and Ed Facts. -• Alma suggests a pilot with
an Alma SiS district prior to-full release tp mitigate risk.

2. Non-Alma SIS ihfegratiori isolatlhg cfitical path features for submission and certification
management. -»Alma suggests a.pilot vyith a specific SIS vendor (Povyerschool?) and several
small districts'or ̂ hools,.ideally withouta current SIS,'to mitigate risk:

State of New Hampshire j DOE-RFP 2021-030 - Statewide SIS j 56



Alma StS THIS PAGE CONTAINS MATERlAqS) HIGHUGHTEO AS C0NRDENT1AL

Requirement

lO.TZ Discuss cost implications of the plan, including implications pn maintenancpfees.ahd^available
Implemeritaitidn options that would lower costs

Redpbfise

During discoyeryjand thereafter, the State may decide to descope .certain parts of the project and/or
instead ihve^'further in other opportunities that arise.'Altria can malhtairi flexibility ih terms of what
the State yvants to pursue, as Ipng as the overall scope remains similar size as:to what is;
contemplated ih jthis RFP: As;a partner, Alma expects the State's needs rriay evolve over time and is
set up to be flexible to accommodate thoS;e;emerging needs as they arise.

Requirement

10.1.3. Address the level of risk associated with each plari.

^Response

There are severaliriste associated, with this project due to the peed for additional discovery, which are
highlighted below; That.said, Alma believes all of the risks can be easily mitigated with proper
cornmu'nicatlon. C jven that the execution of the project leverages tools and technology already
largely built; we do not view this project as'particularly risky.'
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The automated data submission checks and real time data availability may impact the State's

operations processes and will likely require a change management plan for the district. The
rollout of these changes may need to be timed with district and State calendars, pre-existing
communi|cation cycles, and training, thus impacting the desired release calendar. In order to
mitigate this risk. Alma suggests starting with a deep dive on 'as-is' processes and data
validation checks to derive the 'to-be' state as the first step of the project.

Automation of data verification checks requires documentation of known data validation

checks and a defined process to update as new validation rules are discovered. It is unclear

from the RFP whether the state has already documented these current and desired

validation checks or if that is something that needs to be done by the State and/or in
conjunction with Alma.

Integratio'ns with non-Alma SIS - Each SIS is likely to have different out of the box capabilities.
Alma will require NH DOE support to work with the vendors to design the best approach for
integrations to minimize impact on the districts and schools.

Migration of historical data will require a state resource who understands all historical
reporting dependencies and retention rules.

Alma's timeline will be dependent on NH DOE subject matter experts for non-SIS data

requirements. The NH DOE subject matter expert availability and responsiveness are a
dependericy out of Alma's control and could impact. Other data imports for the SIS and

Ed-Fi ODS among other aspects of the project.

Requirement

10.1.4. Why is this

Response

the approach you recommend?

Alma has a high degree of confidence this will be a very successful project, if Alma is the chosen
vendor and this approach is pursued. In addition to the product itself, Alma's organizational

strengths lie in 1) discovery across large, complex organizations, across multiple different use cases
and districts, 2) problem definition and solutions, and 3) extremely efficient technical execution of
projects both large and small. This approach reflects Alma's understanding of the where the State is
in the process, th'e State's needs as expressed in this RFP, and Alma's core capabilities.

Requirement

10.1.5. Will the Vefjidor provide a tool for the State and the Vendor to communicate and share
information throughout the Project - i.e. SharePoint, Portal.

Response

Alma uses the following cioud-based project tools to manage third party development projects.
Each of these tools support document and tool level permissions.

Shared documents; Coogie Drive

Project Tracking: Smartsheet
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•  Requirements Tracking; Smartsheet

•  Data Catalog: AWS Clue

•  Issue and Risk Tracking: Smartsheet

•  Bug Tracking: Smartsheet

•  Project Tracking Dashboard: Smartsheet

•  Project Tirjne Tracking: Harvest
•  Change Management process : Smartsheet
•  Requlrem|ent documents process: Smartsheet
•  Project roles and responsibilities: Smartsheet

• Alma onlyj internal tracking of projects, tickets, stories, and artifacts that syncs with
Smartsheet and Google Drive: 3ira

•  Project management for district processes intersecting Alma (such as migration): Alma
Navigator

Smartsheet has workflow management that can be configured with the tracking tools to align to

the agreed upon project processes including the State's deficiency definitions. Smartsheet tools
include email alerts and collaboration/comment threads for collaboration and communication with

all stakeholders. AWS Glue has data cataloging capabilities that can be used for legacy data

mappings.

Requirement

Migration Strategy- The State will evaluate the degree to which the Vendor will ensure that Data
conversion is effective and impacts State staff to the minimum extent possible:

$ Response

Below are several types of data conversion which are specific to this project and are each necessary
to make this project successful. Alma has a team of data experts to assist with each of these types of
migrations. In this section of the RFP response we will focus primarily on the migration of data from
the current statewide SIS to the Alma statewide SIS:

• Current aLd historic NH DOE data into new statewide SIS: Historic data will require NH
DOE resources with business knowledge of state reporting historic data rules and any

required retention rules from the State or federal government. This is the primary focus of
the response in this section 10.2.

• Alma SIS and non-Alma SIS into State Ed-Fi database: The data conversion from Alma SIS

and non-Alma SIS to Ed-Fi is completed with a proprietary, proven engine for automated data
validation'and integration to Ed-Fi data structure. The automation of data validation rules
will be derived from the current submission reports and from additional requirements from

the State. This is ongoing and discussed elsewhere in detail in this RFP.

•  Preserving use of existing SLDC reports; The support of SLDG reports go-forward will be an
Ed-Fi to SLDC mapping exercise to identify data store requirements. Alma will create a view
that allows for continued usage of SLDC reports.

•  Legacy disuict SIS to Alma district SIS: If and when they so choose. New Hampshire
districts viill be able to easily convert from their current legacy SISs onto Alma with the help
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of Alma's tooling and support staff. Every year, Alma successfully converts large numbers of
LEAs on Allma's platform from a variety of different SISs globally. We have developed robust
processes and tooling for our customers with numerous failsafes, including a team on
standby to help assist districts that are unable to manage the process themselves. The crux
of the system is an in-app, step-by-step guide that walks districts through the migration
process, easy to understand import tools, and Alma expert support that monitors the process
for each customer while intervening with those who need support.

Requirement

10.2.1 It is our assumption that the Data Conversion/Migration Plan is a Deliverable that will
ultimately lay out the plan required to convert and migrate Data from Click or tap here to enter text.
Legacy system to the new environment. Discuss your high-level approach to carrying out Data
conversion/migration activities. Be sure to discuss software tools and processes used to support this
effort.

^ Response

Below is the process for identifying what will need to be warehoused in the State's Ed-Fi ODS
initially. This will be done upfront and then audited throughout school year 21-22, so that nothing is
missed as an aca'demic year progresses.

•  Collect and inventory of all legacy data sources

•  Define the requirements for go-forward functionality (Part of Definition - Submission
Managerrient and Design - Submission Management)

•  Create a data catalog Ed-Fi is the baseline data structure

•  Define the strategy for each data source

High level approaches to migration of data sources: Below are general approaches for many of the
States reporting (data sources, which are required to be supported by Ed-Fi ODS. A more detailed,
refined plan will be derived as part of Phase 1.

SLDC data mart conversion: Ed-Fi ODS data and other data will be structured in a data view in

order for the State to migrate iPlatform (tableau) reports and other state required reports from the

Ed-Fi ODS with rninimal changes. Here are the steps necessary to do so:

•  Create a \^iew from the Ed-Fi data warehouse
•  Create a data catalog from the SLDC view to the legacy SLDC data mart (ASW Glue)
•  NH DOE resources complete the data mapping and translations (AWS Glue, or other state

supported ETLtool)

•  Data that can not be converted to be reviewed to identify changes in dependent reports or

changes to standard Ed-Fi data structure. The goal is to minimize changes to the Ed-Fi data
structure.
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EdFacts: EdFacts will generate CEDS federal reporting from the States Ed-Fi ODS. EdFacts is part of
Ed-Fi ODS and is a plug-in available to easily generate reporting. Ed-Fi Generate Pluain for EdFacts.
Here are the steps necessary to implement EdFacts:

•  Co forward generated from Ed-Fi with the Ed-Fi plug-in

•  Historic migrate as is if needed to the cloud storage

SiASID: Alma intends on migrating the legacy data to an Alma hosted data structure that is designed

to support fast search capabilities for enrolled and unenrolled students. Here are the steps
necessary to do so:

•  Data analysis of historic data and historical search requirements

•  Design data model to align with Student Privacy requirements and to support match scores
and search capabilities

•  NH DOE resources complete any data translations required to migrate from an existing data
store to the new data source, (expect this to be minimal)

•  Build nevJ SASID Ul and match logic functionality

Other State Legacy Data: Alma will map non SIS data to Ed-Fi structures. (Ed-Fi Unified Data
Model). Alma will use the same robust import tool as is used elsewhere in order to migrate these

additional data sources at the state and/or district levels. The State also has the option to utilise the

Ed-Fi APIs that are available for non-SIS data loads. Here are the steps necessary to do so:

• Analysis of each data source to define the import and data validation rules

•  Define ba'seline data - Ed-Fi descriptors, other key data points
• On-going - The state can refresh data on-going through the import tool

Requirement

10.2.2 Describe the approach that will be used for assessing Data quality and conducting Data
cleansing prior to conversion. Be sure to include whose responsibility it will be and the process you
are proposing to 'deal with incomplete records in the legacy system.

1^ Response |

Historical Data: iielow is a possible approach. After the inventory and mapping is complete, an
alternative shorter path plan may be defined. Alma will work with the State to do data analysis of
specific field types, to ensure the approach with incomplete records is defined.

Suggested Approach for Historical Data:

Data Inventory - Alma / NH DOE

Data Catalog and mapping - Alma / NH DOE
Final design - Historic Ed-Fi data structure - Alma

Migrationjand cleansing (interim store) - NH DOE
Finalize data for final migration - Alma / NH DOE

Migration - interim store to final data store - Alma
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Requirement

10.2.3 Discuss the use of automated tools in Data conversion. When will automated tools be used?

When will manual intervention be required?

1^ Response

Alma will use a variety of tools to move the data over. Manual intervention will be necessary upfront
to strategize and

migrate the data

session:

conceptually map the data. Then we will use a combination of the below tools to
Which tool is appropriate for each job is determined during the Phase 1 planning

ETL tools (preferably AWS Clue, but Alma is open to other ETL tools that the State may have
experienc'e with)
APIs

Alma's proprietary Importer

Library of proprietary Alma pre-existing automated scripts

Custom automated scripts made by Alma

Requirement

10.2.4 What Data do you know will be challenging to convert/migrate and why? What special
approach will you recommend as part of the planning document to help reduce the impact of this
challenge on this Project?

^ Response

While most of the data migration will be relatively straightforward for Alma, the below potential
issues may be more challenging and require a special approach. We recommend working together
early in the discovery process to clarify problem definition, clarify goals, and then hone in on
solutions that are low risk, low effort and achieve the desired goals.

•  NH DOE ixiting submission reports include total attendance and incident counts based on a
time-franjie. The standard EdFi structure supports daily counts. One solution may be to have
near real time data integration with select other SIS providers, which would give districts
opportunities to review and validate data in a more efficient manner. We believe this can be
made with little impact on district users or even reduce the time spent on stewarding
attendance data.

•  Historic data is likely to not match the EdFi ODS structure to support the to-be submission
data. Alrria expects to have to build additional tables to support legacy data structure. Data
analysis of historic data is required to verify this assumption. Alma considers this low risk.

• Other Data Imports to EdFi ODS - Alma will extend our import tool to import non-SIS data
into the State Reporting EdFi ODS. Each data source will require review to define the QC
checks for NH DOE self serve imports of the data sources. Alma considers this low risk.
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Requirement j
10.2.5 Discuss your approach to working with-the Agency to document a Data conversion/migration
plan and process! Describe how you will determine how much historical Data is available and what Is
appropriate to be made available within the new system.

1^ Response

The approach to documenting data is led by Alma's team of data migration and state reporting
experts. The steps are the following:

•  Inventory of State's legacy data stores
•  Data Mapping and Catalog (preferably using AWS Glue)

• Analysis and plan for data cleansing

•  Legacy data will be imported into interim tables in batchesto verify data integrity. It is
expected that NH DOE will have resources available to work through data cleansing issues.

It is also worth noting:

•  The EdFi data structure is a standard published data model. This provides numerous

advantages and significantly reduces risk

• Alma will be storing historical data separate from the active school year to allow for more
flexible data rules

•  NH DOE resources will be required to evaluate the approach after the inventory and catalog
has been created

• Alma has a team of data migration experts and has developed deep domain expertise in
converting legacy data into modern standards and platforms. In part because of Alma's
recent growth and lean-in customer service approach to migrations, no other SIS company
has the student data migration expertise that Alma has developed.

I

Requirement j

10.2.6 Define expectations for State and Vendor roles during the development of the Data
conversion/migration plan and process. \A/hat lessons learned can you share with us from other
Implementations that are important to understand as part of development of the Data
conversion/migration plan and process"

Respoiise
j  i_

State Roles: In general, there will be minimal State resources required (likely less than 500 hours),
however this State input is both critical and necessary. Below are some best practices and examples
of the resourcing', however this will need to be refined as a detail plan is created in Phase 1:

•  Ideally, the NH DOE can appoint a single point of contact who can authorize and roll out any
change to operations based on changes to reports or processes. This is particularly important
during the first phase of the project is the as-is vs. to-be processes to identify issues early.

•  NH DOE contacts who can provide data cleansing and verify data prior to loading into the

target EdFi tables.
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• When there are nnultiple NH DOE stakeholders, a NH DOE contact who can organize the

schedules of internal NH DOE resources to meet project milestones. Alma will be able to

create a more detailed project plan in Phase 1, which will make scheduling possible well in

advance.

Alma Roles: There are several domain experts within Alma that will be necessary for proper data

migration;

•  Project Manager; the project manager is responsible for determining strategy, collecting and
communicating trade-offs, setting timelines for the project, and resourcing the project so
deadlines are met

•  Reportinc analysts; domain experts in data migration, state reporting, and Ed-Fi
•  Reporting QAs; resource pool that is dedicated to QAing reports and data maps/migrations
•  Reporting and Data Engineers; team of engineers who utilize and build a library of data

migration' scripts. They focus exclusively on K-12 data and reporting
•  Data Engineering Architect; senior level engineer with deep industry and backend

engineering experience. Can design and build technical solutions when necessary

•  Customer Service Manager; internal resource who interfaces with a variety of district

reporting teams and leadership. They can not only provide the viewpoint of district end
users, but also easily connect the design and engineering teams with the right end users for
productive discovery conversations.

Best Practices (Lessons Learned);

•  Start with an as-is vs. to-be workflow model in order to clearly define goals and identify

operational impact early in the process to minimize development rework and ease of
adoption

•  Establish a data governance joint team and define roles. The team resources should be
empowered to make decisions related to the scope of data migration, system feature scope,
operational impact and project timeline

•  Document and verify accessibility to the full inventory of'data sources, prioritize in order to
derive a plan based on build risk. The goal is to start with critical path functionality for an end
to end work system to build upon

Migration testing and validation is broken down to smaller focused steps. Integration testing
is a separate planned effort for final validation
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EXHIBIT 1

Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000} must address
administrative! contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 3i U.S.C. § 3801 et seq.. apply to this certification and disclosure, if any.

Breach

A breach of tHe contract clauses above may be grounds for termination of the contract, and for
debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or| any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or mokes any false statement
or representation of a material fact in any statement, certificate, or report, the Contractor and
any company|that the Contractor represents may be subject to prosecution under the provision
of 18 use §1001 and §1020.

Protection

applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
Environmental

(This clause is
only.)
The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section|306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Port 15) which prohibit the use under non-exempt Federal contracts, grants or loons of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and to the U.si EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962). State agencies
and ogencies of a political subdivision of a state that are using appropriated Federal funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.
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Exhibit 2

Federal Deborment and Suspension

a. By signature on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, deborment, voluntary exclusion, or determination of
ineiigibility by ony Federal Agency;

2. Dots not have a proposed deborment pending;
1

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has not been indicted, convicted, or hod a civil judgment rendered against the firm
by 'a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Wherejthe Contractor or its Sub-Contractor is unable to certify to the statement in Section
0.1. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The cintractor shall provide immediate written notice to the DOE if, at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reoson of changed circumstances.
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Exhibit 3

Antl-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121.
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to hove the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

a. No federal appropriated funds hove been pold or shall be paid, by or on behalf of the
undersigned, to ony person for Influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress, or on employee of a member of Congress in connection with the awarding
of any|Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amenctment, or modification of any Federal contract grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence on officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress In connection with this Federal contract, grant, loon,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form In accordance with Its instructions
(httD:/}www.whltehouse.aov/omb/Qrants/sflllln.Ddfl.

c. This certification Is a material representation of fact upon which reliance was placed when
this transaction-was mode or entered into. Submission of this certification Is a prerequisite
for making and entering Into this transaction Imposed by Section 1352, Title 31 and U.S.
Code.I Any person who falls to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this 'certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certification on file as part of Its original contract. The
Contractor shall keep Individual certifications from all Sub-Contractors and lower-tier Sub
contractors on file. Certification shall be retained for three (3) years following completion
and .acceptance of any given project.
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Exhibit 4

Rigtits to Inventions Made Under o Contract, Copy Rights and Confidentlailty

Rights to Inventions Mode Under a Contract or Agreement
Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Organizations and
Small Businessj Firms Under Government Grants, Contracts and Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovery|Or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer (within 2
months) afterjthe inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality

All Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE anjd its partners, must remain the exclusive property of the DOE.
Confidential information means all data and information related to the business and operation of
the DOE, including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district data, revenue

and cost information, the source code for computer software and hardware products owned in
part or In whole by the DOE, financial information, partner information(including the identity of
DOE partners)!. Contractor and supplier information, (including the identity of DOE Contractors
and suppliers)] and any information that has been marked "confidential"' or "proprietary", or with
the like designation. During the term of this contract the Cantractor agrees to abide by such rules
as may be adapted from time to time by the DOE to maintain the security of all confidential
infarmation. The Contractar further agrees that it will always regard and preserve as confidential
infarmation/data received during the performance of this contract. The Contractor will not use,
copy, moke notes, or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or otherwise moke available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property

The DOE shall| retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents and intellectual property
produced, including, but not limited to, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.
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EXHIBITS

Federal Funding Statement

Federal Certification 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting, payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

i
By sighing this report, 1 certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. 1 am
aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, may subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812).

Agency Compliance Documents Attachment 2



ff

1=3

StSSfSIiO^^ii'r I

90K

d 00© ^ot/isivaw

GEH3n ffi-hlOH)

-4

.  DdD--D
np

1 • P,.j « o.

k:>..,
r

i5f

Project Plan Gantt Chart

Student Information System
^ATE OF NEW HAMPSHIRE

Department of Education

RESPONSE TO RFP: DOE RFP 2021-030

Statewide-Student Information System (State Version)

April 23rd, 2021

Attachment 3



Q Proiecl Kick-ofl

20

Effective Contract Dale

Team Intro

Tool Set Up

Deflnltion Artifact Inventory

Prolecl Approach review and reftnements D AlmafNHDC

Q Definition - Submission Management (Phase 1)

Process Definition

Data Validation Rules (Alma SIS. Non Alma SiS)

Data Mapping / Ed-Fi Data Model

SLDS data veiw

Design Project Plartnir>g

Q Design • Submission Management

0 Stale Portal Features (State and District/School)

Subtitission arxl certification managentent

Cross District Checks

Stale / District or school task list

Data Validation Checks

Commurtication Portal

Data Dicbdnary

School Annual Data

Tech Foundation (Engines, Application Framevrork)

Final Design Reviews and Slgtx>ff

Final Tech Design Reviews and data model updates

0 State Reponirtg Non SIS data import to Ed-Fi

Other data to Ed-Fi

0 Build - Alma SIS end to end integration

0 State Portal - Slate view

Sutxnission and certification management

State / District or school task Ust

Data Validation Checks

Communication Portal

Data Dictionary

School Attnual Data

0 State Portal - District! school view

Submission and certftcatlon martagement

State I District or school task ist

Data Validation Checks

. ims NH DOE

Project Manager

Project Man4jer

s

BS3

esza

Prodia

Data I Inglneei

Data I Inginee:

Data I inginee

Project Martai

Produi

Produr

DataE

DevOf

Produc

Devekpment Et

iSljAln / NH C

gineer

Team

DE

product

gmeers

Tech Team

Er jineering

ECQ

Exported on April 22. 2021 12:15:55 PM PDT Page 1 of 3



Task Nanie ,
y  . '>" « —'r.f .,- A

J2021 -i

Aug r>^Sci

S Suild • Non Aima import and framaworii

62

57

Convnunication Portal

Data Dictionary

Sctiool Annual Data

Q Ed-R - Additkioal Data Imports

Additional Data Sources Inventory 5 req'd data poinis

Data Catalog

Design Imports

BuUd Test

G Ed-R 00$

Data Model enharKements

Data Transformations

EdPacts phigln

SLOC View

Testing - Alma SIS end to end Integration

DAT Testing • Alma SIS end to end integration

Pilot School • Submission Testing

Training

Launch - SIS integration (Deperxis on final launch plan)

Design • Importer Data Validation and file upload

Importer - Smal Schools

Importer - Non Alma SIS Specific (Power School)

Testing • Non Alma SIS end to end integration

UAT - Non Alma SIS end to ertd Integration (Smal School)

UAT - Non Alma SIS end to end Integration (Power School?)

Q Student Identity Mai^agement

Design

3 PubBc APIs • Slate Submission Reports

Design (Tech Docs)

Build / Test

Release

Q DLM Registration

Design

BuM/Test

UAT Testing

Release

Q Historical data migration to Ed-R structure

Data Inventory

Data Catalog and mapping

Rnal design • Historic Ed*Fi data structure

a
>ata Eng

CB.Prodi :i Marv gerr ml
IT

tygrgj c

c

Cia D«v<

nf^neerm

l

En

evelopraent En

levOps

lopmenC

/NH DOE

glr »erir )

>ata Eng

|ine< 8

Engineers

OA

n^Alma./NH Di

Product Ti am

♦

gr-frim En

-En

ea.

a Alt i

r??v-i

rteerir^

DA

/NH DOE

j Ima I NR doe

C SjEngir
W I!?' Engint 9rir>g

•Enginr mr>g

C2

cs

Akna/NH DOE

2S2S Alma/NH DOE

231 Development Eng

Exported on April 22, 2021 12:15:55 PM POT
Page 2 of 3



Task Narri^e. v - VV
,(Aijg; ̂  Sop

Q4"26z3

V^:?2a2Dcc^j;J^i,i

31 ■2022-^.tiy.?y*i^Qg 2® 2 p35G32
^iig-r

 *lJo'>

[Ocp

X

A'JrfnC;
31 202:

Mar

-  Migratton and ciaansing (interim store) IHDC

Finalize data for final migration t^Alr J

I
z

IE

Migration - interim store to final data store ea n eveloprr ent Em ineer

0 Event Drive Thresholds I-

Data modeling to define thresholds / KPIs catxlidales csss jNHD" >E

Design - State Portal warnings based on thresholds
—

P
Build / Test

UAT Testing
1

Release 1
0 SIS - Additlortal Data Imports

-
—.--s

' h
1

Finance

Special Education

Food ar>d Nutrition S3l

Adult Education sa

21sl Century £ □

eSOL 1  ̂3_

Exported orr April 22, 2021 12:15:55 PM POT Page 3 of 3



Attachment 4

fl'
■f-.i

I"

State level BUSINESS REQUIREMENTS (Section C-2. Topic S in the RFP)

t..:

UMWm -r V I '

N.y--1

w,
I 'I

•■vx

r-n

* ^ j

ft -

MMfflumOaa'

Colactid

dot MttrMon

Mn^ertntagnWA

OWyanaftnwtlvtSa
ioluM to NH dUtito

•AhManSIS '

■MucaOPrtcini

School and Obtrtct rMl

tfano data eoBoction*

and nodfleatloni for

dbtrkti ualni tho nm
oraTarrod vwidor.

StucM Manttty
Manodan»om tmaifaca

QiRatninbla 0^
« a « »-■- aMvfnsvfwpvno

AdaouaWAU

a. At a mMmum prortda data coBaetlon and mahofatnaht for.(ha
ttamt'ciaTantivIn:
1. NH** data dirtenarv
(hnpa'y/my^M.nluiw/DataOictlonoqr/Dafavlt^apai}
B. ' Sttiort Sobmtadotw Data CoBaedoni (W^) and CoBactad
Prodram Araa Data Oanioma ai wol a* iha Data Uao B Studant
Prheev deean^ at
httpayAin>w.adueK>oh.'nh.i^/iltdi/(/n«^ohbanit32VniaVlnBn

■ocaioaAaab
i; Cenmen Education Oalajtandardl (Cf Ofl data alfiMnanti and

canoBanea.' |
b. IMt ttandard Sdaol buTM fortha CuhancaV Data (SCtO) oadof
cO<lariacam>l|HaOEPSdataMOf**plo»man(iDn)nt»»aOanafata
Tool an, badadini nodng tha data to dDS OOSi and aidractlen «f tha
Edfacti raoont J
d. Ell er raadeaUan by vandac o< StataoWa sb data to CEOS

-  I
a. Tha ttataaldi Studanl adoiiaaUoii biilaai (Stita la«oB must
aeamlisilir bwgw (raal erne)'e*b the •tndof'i diMrki wslen 0# tha
•oftamra. |
b. Tha Stataolda Studam lidotnotion SvMam'CSuia lavaB ha* ta ba
abiata *n^ data aaload* (abBty to awtamata daOr stafafrad) Ironi al
Studam lidWmaOenivsww istSI daalarad IndMduaby at ai do NM
kdooldbtilcu

a. For the* anaBer aeheel dbthcB (a* $00 ittAanu or Iom)
wttiM'an M IB mon^ scT^ and dts^jta. prodite a
diftrict loval StS_(ot froa. EnroBmaMs^dlwietlocaMat
htte*yAirww,edue»tlonjihsov/ilte«/B/lBeVal*emlS2VroaVlnlln
«wtnini>nnn»t/W»n/mwfirtf«mO.>n.t^

a. OfNr radtood psidni to laffOf dbtrtcta (a,^ oaar SCO itudona}
arhom oh tto district vanlone< tha wndor's SIS. EnroBmanttbv
dbtrictlocatadat-

h(lpi;//«nnw,adue*tlon.nh4«t/iitos/|/nWahbamtS26/lllaa/lnBn
»wWi»w«wn/>nanAOrtftrt »^itio.Tnw>f.

a. Raattlno updatt* to tha stata systam at tha districts ardars tha
data In tha* Sts',
b fa stu^iaco)^ Mriap multlpla cBsBleti. aS districts
concontad Would Im notiflad or aloftad to tha chania.
c. Protdda 3 daploymants for tha purpota ol PROOUcHoN,
TESTtNG and nMMtNQ.

d. ProvWt support troMhc and consuMnf larWca*.

a. PfoWdo duplieata record algerlthm (or studant nemematehim
to <W<^ no dt^Bcata studant profltas.
3. Nacha matching otth oalgluail match'ratas artd duplieata ra*
concBbtlon |
c. Studant sooreh eapobHltv udng mulUpla (lalds

a. ProWda custdmhabia daPy momborship and adoQuacy aU.

■Ajaadg* ■Oajh^
wiinnha-.

1.1 StPIP BUSINESS REQ.L;'*/^
•»• ■ ..•<»)' • •

Tho Abno sts to Alma I tcaiod Ed-PI OPS dPt» Wdbo
pwtalonnatlon and lytttfawdtiiaon tdtpi pttCB PBriel
ncurtr,'prmildhgre#«mtd8taiedstosBteie8t«e impiama
Ipyol Notwgmt^ ditncti«« uat'Alma'i MuBivB ntpppn
Bnd aopfdatlCBlod tntportorlor doti atfcndsalon.
THW dsia'leaewe tho aene bwwlermedcn'ind
aynehwngMoii procoaa •* Alma SIS dn. Aftar
Miw rotoaaoa. Alma «■ Mn omWda API epppnt
lor ediar.vanoera mai'wiii) B'auiomaa aw
aubrrdaaion pmcaaij

, Sod pagt 4 of AsaEhmbhi B: AiRii Product
UtarabM igr dPiiMd MannaBea
Sod rooa 27^,i of Alikriman F: Pro(od Pivi Oana

- Chift lor addniofial daiMa fOBittang dowatopiiMnt

The'syndwonbation oortdtoo tabaaan M Abna
SIS and Swm loluden rabaahaa bi laW ania.
proWdktg tta Mtaat updaM at flia am and dmid
itval. Creta^Mvt data cftaM talta piaea m tha
Stata Portal and art euatombad to maai tia Siala'i
naodi. Ttda oortdtow btdttdaa aiarane Ml
appropriata dbtrtct lavat ataff.
Prior ID iho taunch of dta aeiuaen cowiponantt. nh
OOe can iccaaa a UAT anWronmani to valdata M
faabao aati and data. Oioa ma ayatam la ralaaaad.
dw UAT plan lor a faatura oiai bnpaca NH pOE la
dabnad baaad on ma aebpa ol tha faaiwt
bnotovomanta, Atna'a gonaral approach b to buH
In faatura tag comrota to ai^oM rib* Sm PcttW

. taartaaa to Mrlcta attar (M OOE haa eomptatad
*,uaor accaptwica taodnQ and batrWig. Svtdbcecai
'art iialaHa lor uaaraccaptaneoloitlngarta
bttning Mwaa prior to urrWig Ibaiuraa 'otV'ier
ditortcis.
Sao pago 4 of Acathmanr B: Abna Produd
Utaraiura lordaiallad bdonnaiiotv
Soo roM 27-41 of Adadsnani F: Pie(aei Plan Oans
Cher tar oddBtorwl data*! regwilho devtoepmom

WBba
part of

VMbo
VMMn Abito'a siaia Portal achodla raatsaal bwi partof
teqiM SASO'and bw'Siato lertaea me a) lor
naw ftudant*. Creaa-dsVict ehadcs va parfbcmad
■utornaiiealy and maitfi tcora bdormaaoh ia rnada
avtoliM to bra atM tor. cdmrnunbation to dtostota.
Abna Wb anrli nim'ma Stita tii danrnkip bba
wcrldtow m automata as many alepa as potabfa.
See page a of Atatdtmiri & AM Proditol
Utarastxa lor datWtad bdonnatdn.. , '
See rei«'64« of Attehmaini F: Prejad Plan Owe I-
Chart Ibr addmenal detna ragartfrig daratopmeht , - .

iT -sv-'

.' 'U

Abna rri ncerporata ma Baby Mambarahfp wto . WBba'
Adequacy AM calculabwii bap ma aubmliiion and part'ef-
valdiBian oqrtdtooa at dbaoad by bta Sttoa." bnpfsrtM

. Saarowa 27.41 of Attochmsnt F: Pralao Plan Cats ntatlen
Chart for addBtonal dataea ragatding davalopmani
Ibntbna;' ' *
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Common Intorfoeo

Oita«MdiRlenPon»l-

Oot* Rtoertint Nrtal

CanonOuW* DiMrki and

■dkolHsmao^

MpKlon oooMtdn fei
ottlnodKi

Otti Otcttonoiv «fth
Data Ooaoriitm
caoadMM

Preeau AutomotiMi o(
data aitractlen M eiliar

Otdh^ a On|>i it|W0B
niiitton.

a. w Intttftee to monege ad edueatienel hwtituOom
managad^^ 00€ u dw bKkbeno o( an dWrM ugtooA ^
ftoorta. j_
b. la aatfy raconflgurM to r'aflact artai dittrtet and tehobi
conflgwatlon chongas. whkh may Inctuda doakig, opanlng;
ranoming, and^.diangingtha r>db« ttruetin a< ichoob.tbot
Mopo^i ttia pwontatlon of Matortca} Infocfnatlon
c Managa a htmaithol ttnicXun (ar atftooh atarting witb tha
Mwd Admlnimtba unh in iha way to tha leeatton and budding
ntanbar*.

PrwM a rapoftfng Btatfem (hewing;
a. Ancim*lla« for.badh'iSttrtct arid atfted-
bTaik-itl for abch dittria or idioel of Kami to corracl.
c. droWda tha to carOfy tha data by nuddpfa' lewM of tha
•tfwel Atriets.'
d. Oe abfa to eanflp'* cuatom vildattan nde* and ad|wft them a*

a. Pid«tda an a"»a»il drtvoh iiamfng "ayatam udngdatathrathelda'
and lon^tudlnal contpartaena'acroa* achoel.yaan.
f. Intarfaa to update budnaij itdaa ^ valdatien chacka on tha
datt.« hroyMa|^ abjl^ for automated ya^yrtda^ bo^ en
a datt ceiactien aet peto whteh pretfdaa t^ foundation of annual
reperta.

a.dmMa a new leilbta Reporting efatferm beaad en federal and
ftatt reperting|reeul>amant».
b. iMgm ezift^itM and federal reperu from SSRS to new
pfatfemt. I
c.'CempRence HPRA ar^ fERRA aa weB at tha NH Obc
wepreaden fiditt.
d. Rrbidda faadbe^ repbrta to ichoolt arid Atrkta that can be
watembed t» meal the noedt of a SAU/Diatrkt/Scheol.
a. tiatt Certdkatlen Reportt to enaure a^^oflt on the data by the
atheeli and dttrlets.
f. Ada'ptabttty to Federal and (tate Oaa rapertlng needa
g. Support tfte abOty to rim ad-hee rapbrtA iimpla Ittt or htulth
i«er (tudlea with the abl^ teaaaa thoae reportt.
h. le able te ^egata atcetdmg to weB-deflned arid
documertted butlnett rtdea.

I. State aid diaerlet data reatfnett Intncatert.

|. Snapihot maehanlafn for annual rap^r^
k. Anyihlni tfaat wmM cut doam on the amount of artemalei to
dbrrect would be'venr helpftd (04. nudarA rhmret between
i. PieuOlB the aUBty ta cammankatt aArmatlen badk le the dMrlEtt.
b^ CuMom dathbeendi imdfar etaal akrta far newdettan aid bulitint
and I talk In from tiw dtpartraant to ad icheel dtetrlcti bated an ralai
aatlgned. |
c. Oaia RaWaw Mdlateri wid aaeraiib
d. Mtow dktrkta to OMamke larmA ararkfbart, data cadtctcd. etc-

a. Prowlda and eaiae al ETl eearatlani needed hr data eatracUan and

b. Enaura a meoth traraWan from Uie kgacy lyitanu te tt<e new SIS by
arotidint tiri to uta data mkiation took.

ebwerfacaleradatadktlanaryaladalanwnti

b. PwUa a_data gdrartwnw bwertaca lor data ttewardt to manage the
dao elamentt thmr gorenu
c. FroDtda the abUky la> ielaet.'ieertK filer, and aert on aR ReUi relatad
toadatael»mtfit.lWeftablaylTw,
I. ftoalda an aulomatk machanbm tar everting brfarmatlan la

ahdRary (1*1(00;

a. Sueeort tha abdty la cenflgMie role aparaprkte laval (ecurtty
paremeten. |
b. Suppert the abdky te'ata%n nadtipla rolea to muMpli bWMduab bi
nwMpla cantarti (idieeb),
e. the tad hat to alow ^ data boagtatian ef data tea horn dilrd party
aiaaaintant aacrdart and ether andkry pragram data wMibi and

eutddathaNHDOL.

4  ' No ' Abne'a fltidHe tdanRhicgl nruOtfg at«poria WVb#
cuatem corggindena oitt eenvapbndfng P**.of
pemdaalofta in cirdir to locuraMy r«0M die ayipkimi
orgardMdonal abucaae wtthin an SAU end Jaato. ntedon
At tuCfidMlen and epta yertfclon wonekxr
ecMBoa wdl ttke plpM wOdn Ow Akne SIS
miartaeo' The' plHbrn aeehdi an hg^dy
cuaierrdzMe end edia Id gradbig potdea.
acnedidee, end cdandin eon be msdii M »iy Wtw
WiOUl fnpVCQnQ IWUiMi rVCOfOl.
See peoe 7 ei Asichmeni B; Alme Rredtid
UtarMtmerdateied Irdomgden.
See rowe 27.41 oi ABaehmefii F: Protect Plat Oana
Chert fcraddBotaldeatifgQgrdftgdeyglepirwr*

Abna hae kweaM hedvlly in biMng a guided WBbe
etperleryeloreyennon iedwdcjluaefa.'aeB>w ported
e»eryone an effeciliel/ aiteai vaddaied data le implem)
dieabn, VMMt ARna'a SIS aeoeyalam le a roson
pi'dpiieiary ovkSmr eo^ne to aupport aome
tpeciiks date veldelon end irgidMi'iiiBti'i ndea
Ml we ktiegrUed oim lie StS UVUX. Thut M non
tednc* SS user evwlencei a ikntle guided
trMflenM 10 budd. review and flxdWeveRdeaon
ndea Ml are hypgr tocuaed le M dale targoL
Abna'a atM raperlng Mm aata up M buabiati
rulaa bpaad en m and twgai • tata aubndaalona,
eilrdpertyinagratlem.ee.
Seepege8 44. i0.ana IS-'iiefAoachmeniB:
Abna PiQduei Utaratwa lor datMad Mermaaon.
Saarewa4i.Si;cf Asatfanani F:'Pio|ao Plw Oana
Chart lor adAlenal oaiaili teoartkng davaiepmara

Aima'a aehdibn maata and caeaada aatfi el M
abevt raqutnlmartta. Tha Akna i enad gdfn OOS
providaa M aiata w«h CEOa ebmp«ani data and
'm ragtwad rapenmg tuneaenaWy. Scfteeia and
dwneta adl aeem M Staia Perttf Mb Abnt
inatanea wham aaeh LEA can rgvldw Mdbaek
reperta and vartfy data".
SMpaoaa2.4.andS-i4 efAaaenmaraB-'Aima
Preduei LOaraua ler datadad Mermaten.''
Saa rewa 27-41 of AitaWmarg F; Piefad Pen Oana
Chart lor addbonal.'datali ragartbtg daielepmant
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PmWtTraMng

Ed-flComptent

Vmdor Hosttd

Prhwey

Iht AfKcrtww «tth'.
DtebliMtiAct

C^nutttdWfttl*^
Mh0ol Bhndvn

School AfiMMlWtndw

Colmdii g< Ewna '

rinonco [http»i/Ao»m.i4ycniaii.r*<oiiA«*iO''Wf»/dMilc«xl-
iducHo* wti iHolftfc icMwrcoi/buri «o id idiiritlwi
WlrtBloVnMwdlll '■OBWl - S(M>
«). SoocM EducoM • Obtrtct tin*!
c. Food Mid Nutriden • Dtstrtct tovd
d. MMt [duotlOT -.Hiulct Itvd
«. 21cl Ctntiin -'AI thii itM Iwti
(.pOl-AllhomMW
|. Cowcf 4 Tfct) Cduodon • Ai cht ntt tovd

•. T)io bit U fO»n of hiRorical dM> in HH OooortriMM e< Eduotioti'i
dm «)or«hisuM that b raqoM far CtOS «dl bt put to tfa vondof'i
eWNPthoot d»t»|amAIO$ dpuboti.' M>dbirici<hooibi(te€a(wtrt
(Mr Sa M da ttmchOiiiiiiondBrpia'ii^uBKtha wodor to
dptomino ttwlr Mnorlcol dm ntadi.

I
a. Provldt tuppori. mMn( and eorttuftlni »an4eot.
b; Smpert maxknum knew1ed|e iramfar to aflm tho Stato to
conduct Iti own tralrdni In tha fyturo.
e.'Cadt dbtitct cheodng CO eomort tbab StS to tho Mata choaon
vtnM «■ worh with tha vonte to dotamina thob own trabilnc
inlifm
a. Stato and dbtikt «onlM of tha SIS mun bo CO_Fi eomplaot'

a. Stata aiM dbtrM vtrdon* of tha SIS mutt vandor hostod.

b'Heotlni from thd doud praforrtd,
e. Ido^, o^ dbtrlet'tho^ hoM thob oom toparm daiaboto In
tha deud.*' If not lapbralod bv pemdsdeie,
a. Tha tyttom mud eempiv with both FCVA ttandardt and Now
llan'mhba PilmTf Rociilatlon H81C12.

' I. Tho FamBy'Uucationol Mchts ^ hrtv^ Ad
fhcm^A<nMA^-<''/PO*d'/|a)y|uld/face/f«Tpi/bdax.ht^

B. Now HarnwHro frhocy MfuMon HPisu
(httpii//www.oducatidanh^/ilto^^fUot/ahbaitntS2V'B«i/lnlln

a. MootTho'AmorleaniwtthDbabatloiAcf orAOASOl
n^-y^wwwJ(8tleo^/Wp|kl0S:220-im:hr-UCS^10S-22l>;
anattodlamui^7-m».m-mt-dSt<acfth»d-«octfart«4l.
a. ttmita naiUob dbtriet and/or tdioal altndart pot yoat
molntaNBd pbninbu. ofyor^ and Maortcal cabndart.
b.' tha Khoeh to aa^ thob whool cabndai ihowbn hoddart and
dmofhiatnictlM.
c Tha eihndli thouU afcw tor hab-daT tna, M ̂  lua; ai at
heuftofbtrutUow.Atompatbnty boaadcabndarwouldboaplut.,
d; Alya for umudaniorn of eabndat baaed en «ne|»eetad temporary
idiweldeiotet; {
a. Haw tha capibfbta to Knidb rbtial tdieeb attanda'nca and'
cabndan a> wal a* compataneir boaad aducatlen dml

bloit of,chaw data are potMbtod rb tha Corwnan Databaaa (maitor
dmrnanadawaMirHan^ot tSS(twtwypr»tam},notatitar»dbrtha
dfitrlct. but Iher'afa uiad ftat.wldatilan of lubrdnad dm. Some of
thata dm can be adltad by tha dblibl wteMn tha Uaae appBwllon
(rtudam bwl dm todactlon amam) at wal (a4v' fu*
Kbider|artan Rtf; prtndpal bdo}.
a. Cabndar TypefOayt or Heurt)
b.MbiOrada I
e-MaeOrida |
d. TMa I Coda (Sdad wfde. Taifetod. Hot TRb Q
a.Frctchoelfbt'
i. Kaadinota^'

n Otdacfartm fbf
hf Prlnebal name
LZdMaUoil.
Seiee of If* dm b propepwbtad. bet most of R b edbabb by the
dht^wf^theMiei appbijtbii tiamol bwl data cejbct^
ryttamj. |
a. AOM CabubUena by tSrada Ra|^ (auto^calMbtad bawd on tha
cabndar typa and datat/heurt intarad),
b.Sch^ Start Data'
ciSdwelMdata
d.UttDayfwSaniora:
a. Grade Ranitti'nederpftaa'1* 7;12;
I. OaPr Howt (tar tlowen an lioutty abndar) aitth ilia atijlli to add
>;ettw; hn^ m^ at houn fhaV^ thfeuthmft tha wa^'.
a. Ewnt Type.
bEwotOm {
C.Sd«eiaonad(Y/H)
d. Heunpf bHtnKden par trade ranfa lor thoao dbirtcti
en en hewtr eabridar

SBHCttStil.
a. Submbiten statui cabndar
b. DIM ratbtratbn
b laporti - Need thb'abdRyto bit^^ta SSRS-tlyla'tepom Into tha
now SO appbcatbtv todudint raporti mi pul dm from ethtt tyrwnu
(a4, mdanta 00 an CP)
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P.'t'
■a
"tv

'  ' . ■d'nipar»« v.* •;
'V1^ BUSINESS R£Q

.•^1
f:-

A



state of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that ALMA TECHNOLOGIES,

INC. is a Delaware Profit Corporation registered to transact business in New Hampshire on July 15, 2019.1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned. i

Business ID: 823508

Certificate Number: 0005749213

A:

Ik

e

%

4"

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

lhis4ih day of April A.D. 2022.

William M. Gardner

Secretary of State



DocuSign Envelope ID: B4967E15-BD3D-4039-B0C2-1C5DE1965573

ACTION BY UNANIMOUS WRITTEN CONSENT

OF THE BOARD OF DIRECTORS OF

ALMA TECHNOLOGIES, INC.
I  '

The undersigned, constituting the members of the Board of Directors (the

"Board") of i^lma Technologies, Inc., a Delaware corporation (the "Company"), pursuant to
Section 141(f) of the Delaware General Corporation Law and the Bylaws of the Company,

hereby adopt the following recitals and resolutions by written consent, effective as of the latest

date set forth below:

1. Approval of Commercial Agreement.

WHEREAS, the Company desires to enter into an Statewide Student
Information System Agreement with the Department of Education of the State of
New Hampshire the "Commercial Agreement"): and

WHEREAS, after careful consideration, the Board has determined that
"the terms and conditions of the proposed Commercial Agreement are just and
equitable and fair as to the Company and that it is in the best interests of the
Company and the stockholders of the Company to enter into the Commercial
Agreement subject to the terms agreed upon by the parties.

NOW, THEREFOR BE IT RESOLVED, that the Commercial
Agreement is approved in all respects in substantially the form attached hereto as
Exhibit A:

RESOLVED FURTHER, that the Chief Executive Officer of the
Company, Andrew Herman, is hereby authorized and empowered for and on
behalf'of the Company, to execute the Commercial Agreement; and

RESOLVED FURTHER, each officer of the Company is hereby
authorized and empowered for and on behalf of the Company, to execute and
deliverj any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer's judgment,
be necessary, desirable or appropriate and consistent with the best interests of the
Company, in connection with the consummation of the transactions contemplated
by the foregoing resolutions, the authority of such officer to be conclusively
evidenced by his execution of any such document, paper or instrument.

I

i  JRemainder ofPage Intentionally Left Blank]

GDSVF&H\8156916



DocuSign Envelope ID: B4967E15-BD3D-4039-B0C2-1C5DE1965573

IN WITNESS WHEREOF, the undersigned have executed this Action by Written

Consent effective as of the latest date set forth below.

Date:
, May 9, 2022

Date:

DIRECTORS:

May 9, 2022

May 9, 2022

May 9, 2022

Andrew Herman

Theresa K. Crane

Braden Herman

Michael Eidenschink

Signature Page to Alma Technologies, Inc.

ACTION BY Written Consent of the board of Directors

GDSVF&H\8156916.I



ERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

02/25/2022

. THIS CERTIFiCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

■jMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(le8) must be endorsed. |f SUBROGATIONIS WAIVED,
' subject to the terms and conditions of the policy, certain policies may requjre an endorsement. A statement on this certificate does not

confer rights to the certificate holder In lieu of such endorsement(s).
PROOUCER I
MARSH & MCLENNAN INS /^GCY LLC/PHS
72160372 " 1
The Hartford Business Service Center

CONTACT

NAME;

PHONE (866)467-8730 fax • (888)443-6112
(A/C. No, e*t): ' (A/C,No):

3600 Wiseman Blvd

San Antonio. TX 78251
7-*

E-MAIL

ADDRESS:

INSURER<S) APFOROINp COVERAGE NAIC«

INSURED ' j
ALMA TECHNOLOGIES INC DBA ALMA

INSURER A Sentinel Insurance Company Ltd. 11000"

INSURER a Hartford Fire and Its P&C Affiliates 00914

720 SW WASHINGTON ST S

PORTLAND OR 97205-3546

TE315 INSURER C

INSURER D '

INSURER E

INSURER F

COVERAGES 1 CERTIFICATE NUMBER:' REVISION NUMBER:
THIS IS TO CERTIFY THAT TtjIE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH "THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '

INSR
ITR

'' '"type OF INSURANCE ADOL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF

fMMrtJOfYYYYI

POLICY EXP
IMMA)D/YYYYt

LiMns

A
4

COMMERCIAl GENERAL LMIUTY '

ii^e| X [occur
ability |

X

—
10/01/2021 10/01/2022

EACH OCCURRENCE $2,000,000

CLAIMS-I
DAMAGE TO RENTED $1,000,000

X General Li MEO EXP (Any one peraon) ■  $10,000

1 PERSONS. & ADV I^URY - $2,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE W,000,000

-t:
OTHER:

X log PRODUCTS - COMP/O^ AGG $4,000,000

A

AUTOMOBILE LIABILITY

—
10/01/2021 10/01/2022

COMBINED SINGLE LIMIT $2,000,000

ANY AUTO BODILY INJURY (Par person)

ALL OWNED

AUTOS
HIRED

AUTOS

SCHEDULED

AUTOS
NON-OWNED

AUTOS

BODILY INJURY (Per ecddenl)

X X
PROPERTY DAMAGE
(Peraecideni)'

A
-4 UMBRELLA UAB

EXCESS LIAB

X OCCUR

CLAIMS-

MADE 10/01/2021 10/01/2022

EACH OCCURRENCE '  '$1,000,000

AGGREGATE $1,000,000

3E0| X RETENTIONS 10,000

8

WORKERS COMPENSATION

AND EMPLOYERS' LIABILTTY
ANY YfN

N/A

—
12/21/2021 12/21/2022

W  PSR - OTH-
STATUTE ER

E.L, EACH ACCIDENT $1,000,000

OFFICERnHEMBER EXCLUDED?

(Mandatory In NH) 1
If yaa. doacfibo under |
DF.SCRIPTION OF OPERATIONS l>elow

'e.l. disease -ea employee $1,000,000

E.L, DISEASE • POLICY LIMIT $1,000,000

A FAILSAFE TECHNOLOGY E OR

0  ' 1
10/01/2021 10/01/2022

Each Glitch

Aggregate
$5,000,000
$5,000,000

DESCRIPVOH OF OPERATtONS/LOCATtONS/VEHICLES (ACORD 101, Additional Ramarka Schtdula. may ba atuchad II mora apaca la raquirad)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this
policy, 1

New Hampshire Department c
101 PLEASANT ST

CONCORD NH 03301

f Education SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED RpRESENTATIVE

ACORD 25 (2016/03)
<S> 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




