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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
TEL. (603) 271.3495
FAX (603) 271-1953

May 26, 2022

His Excellency) Governor Christopher T. Sununu
and the Hongrable Executive Council
State House
Concord, New !—lampshire 03301
|

l REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources to contract
with Alma Technologies, Inc. (VC# 378727) Portland, OR in the amount of $2,489,900.00 to assist
with the imple'mentation and ongoing support of a web-based state student information system,
effective upon Govemor and Council approval through December 8, 2026 with an option to renew for
five (5) additional Fiscal Years. 43% Education Trust Fund Funds; 57% Federal Funds

Funds to support this request are available in the accounts titled State Longitudinal Data Systems and
ETF Admmlstratlon in FY22 and FY23 and are anticipated to be available in FY24 to FY26 upon the
availability and continued appropriation of funds in future operating budgets, with the ability to adjust
encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56:56-567010- 06-56-56-567010- 06-56-56-560040- Total
71280000-038-500177 71280000-102-500731 21960000-038-500177
Technology-Software Contracts for Prog. Serv. Technology-Software
FY22 |$222,950.00 $358,401.80 $446,400.50 $1,027,752.30
FY23 | $0 $0 $501,800.35 $501,800.35
FY24 | $0 $0 $402,700.38 $402,700.38
FY25 ! $0 $0 £303,598.27 4303,598.27
FY26 : $0 $0 $254,048.70 $254,048.70
1$222,950.00 $358,401.80 $1,908,548.20 $2,489,900.00
| EXPLANATION

The New Hampshire Department of Education (NHED) is seeking approval to Purchase and deploy a
Statewide Student Information System (SIS). With this contract the NHED will replace our aging i4see
system that has become increasingly difficult to adapt to ever changing federal and state reporting
guidelines. NHED will purchase and deploy the SIS data collection system and make it an available
option to all New Hampshire public schools and districts (194 districts, 176,178 students, and 10 SIS
vendors). The; new data collection will adhere to Common Educational Data Standards (CEDS) to
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facilitate the Extract Transform and Load (ETL) processes to the NHED’s data warehouse. [n
addition, the Department of Education will migrate 10-years of historical data from our data warehouse
into the vendor|s operational data store/Common Educational Data Standards (ODS/CEDS) database.

The NHED, wnth this Contract, will implement Alma’s quality Statewide Student Information System
based on best busmess and technology practices for student information management in education.
The NHED expects the outcome of this project to be:

s A moreI adaptive, efficient, and effective process for student level data collection at the State
level, UItlmately, implementing real time data collection.

o Data validations at the State Level for the student level data collected.

More tl.lnely educational data for improved analysis and reporting.

+ An optronal District Level Student Information System (District SIS) solution that offers a
clear path including incentives (e.g. reduced costs) for districts that choose to go with Alma’s
product

e The separate District SIS will run as an independent installation of the SIS hosted in the same
cloud as the State SIS and adhere to State regulations of data privacy and allowable data

" collections.

e  An automated solution for data uploads to the State SIS system if the districts do not choose to
join thci new system.

* A complete solution that offers:

o |Migration and deployments of current data at both the state and district level

o lProwdes aCEDS ODS deployment-with a complete deployrnent for all Education facts
reporting requirements,

A Request for Proposals (RFP) was advertised on the Department of Education website on March 15th,
2021. Five proposals were received by the due date of April 23%, 2021. A review committee
consisting of tlge Five members of the Department of Education, bureau of educational statistics, and
three local education agency stakeholders reviewed the proposals received by the deadline;
(Attachment A). The team recommended Alma Technologies for funding.

Alma Technologies not only had the lowest bid price but also offered the most customized product
using some of the most modemn technologies. Alma’s product was the favorite among LEA
stakeholders. |Alma’s product also aligned most closely with the Department’s infrastructure
modemization/efforts by utilizing the same data standards the State is moving towards. Alma also has

experience as a student information system in New Hampshire and is familiar with our laws and data
collections.

Respectfully submitte

Frank Edelblut
Commissioner of Education
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Attachment A
Bid Summary Scoring Sheet
Alma Technologies, Inc.

Proposal Criteria in the RFP

State Business Requirements 200
District Business Requirements : 200
Vendor Technical, Service, and Project Management 200
Vendor Company 100
Vendor Staffing 100
Price } 200
Total ' 1000

Proposals Received

Alma Technologies

1.
2. EduPoift
3. Infinite ]Campus
4. Focus School Software
5. PowerSchooi
Reviewer Scores .
r
Staff Member Alma EduPoint Infinite Focus PowerSchool
Technologies Campus School .
Review Group: Score 953 945 9306 831 766

Review Process

~Scoring occurre;d on Monday May 17, 2021 through Thursday May 20, 2021, and was held via zoom
meetings. Each proposal was scored by the group as a collective. The proposal review panel consisted of
the following emp[oyees from the Department of Education and Local Education Agency Stakeholders:

Reviewer Qualifications

Nathan V. haslworked for the Department’s Bureau of Educational Statistics over five (5) years and
manages the federal data grant. He had previously worked for Department of Information Technology for
five (5) years. .'

Gretchen T. has worked in various roles for the Department of Education in the Bureau of Educational

Statistics for alr!nost thirteen (13) years. She is currently working as a Business Systems Analyst.
(

Dina R. has Worked for the Department of Education for over six (6) years as a database developer.

James K. has worked for the Bureau of Education Statistics for over two (2) years as its manager. James
has over twenty (20) years of experience leading data management, information systems development and
support, and process automation at various companies.




Melissa G. has worked for the Department since 2009, first with the Bureau of Career Development, then
in 2018 transitioning to the Bureau of Education Statistics. Melissa has been the primary contact for both
the Career and Technical Education (CATE) and i4see student data collection systems, providing technical
assistance to Local Education. Agencies (LEAS) users and workmg with NHED and DolT staff to improve
and enhance data collection processes.

Chris M. has wqued in educational leadership in New Hampshire for the past fourteen {14) years. In his
current role as (:Zurriculum, Instruction, and Assessment Director in SAU 53, he supports administrators
and teachers wiith the implementation of best teaching and assessment practices. He also oversees the
administration of competency based education, professional development, the student information system,
and evaluation frameworks.

Donna C. has worked at the Manchester School District for over twelve (12) years as the Data Analyst. She
has also taught t‘lachnology and business education courses at Southern New Hampshire University (SNHU)
and supports tez‘icher education programs for the last ten (10) years through state program reviews and
national accreditation.

Sandie M. has ?zvorkecl in NH public education for twenty—eight (28) years in various roles including
Teacher, Technology Director, Principal, and Assistant Superintendent. Additionally, Sandie worked for
the NH Department of Education as a Bureau Administrator for three (3) years.




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

|
| May 5, 2022
Frank Edelblut, Commissioner

Department of Educatlon

State of New Hampshlre

101 Pleasant Street

Concord, NH 0330]

Dear Commissioner Edelblut:

This letlter represents formal notification that the Department of information Technology (Dol T)
has approved your agency’s request to enter into a contract with Alma Technologies, Inc., of Portland, OR,
System as described below and referenced as Dol T No. 2021-030.

The Departmént of Education requests approval to enter into a contract with Alma Technologies,

Inc. for Student Information System Services to assist with the implementation, and ongoing

supportiof a web-based state student information system.

The cost of the contract is not to exceed $2,489,900.00 and it shall become effective upon
Governor and Council approval through December 8, 2026,

A copy of this letter should accompany the Department of Education’s submission to the Governor
and Executive (;Zouncil for approval.

Sincerely,

Denis Goulet

DG/RA |
DolT #2021-030

cc: Bruce Smitlh, DolT

"innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37| (version 12711/2019)

Notice: Thlu agreement and all of its attachments shallbecome public upon submission to Govemor
nnd Executive Council for approval. Any information that is private, confidentialor
propnetary must be clearly identified to the agency and agreed to in writing prior to signing

the contract.
|
j AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
]. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
New Hampshire Department of Education 101 Pleasant Street, Concord, NH 03301-3860
13 Contractor Narne 1.4 Contractor Address
Alma Technologies, Inc. 7205W Whashington St. Suite 313, Portland. OR 97205
1.5 ContractorPhone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 06-56-56-567010-71280000- | 12/08/2026 $2,489,900
215.840-5128 038.500177,06-56-56-
| 567010-71280000-102-
: 500731, 06-56-56-560040-
‘ 21960000-038-500177
1.9 ConuuctingOfﬁo:r for State Agency 1.10State Agency Telephone Number
Nathan Vaknce | 603-271-3865
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
)Q,P/Y H/4|/ Date: g5/14/22 Andrew Herman, Chief Executive Officer
1. l3 State Agency Signajgre 1.14 Name and Title of State Agency Signatory
M, Date: 6172022 | Frank Edelblut, Commissioner of Education

1.15 Apprwal by the N.H. Department of Administration, Division of Personnel (if applicable)

|
By: ! Director, On:
|

¢ Attorney General (Form, Substance and Execution) (if applicable)

“hristopher Bond, Attorney On: 6/1/2022

1.17 Approval by the Governor and Executive Council (ifapplicable)
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2. SERVICES TO BE PERFORMED. The Stateof New
Hampshire,acting th‘rough'the agency identified in block 1.1
(“State”), engages contractor identified in block 1.3
(*Contractor”)to perform, |and the Contractorshall perform,
the work or sale of goods or both, identified and more
parnicularly described in the attached EXHIBIT B which is
incorporated herein by reference (“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any prowsmn of this Agreement to the
contrary, and subject to lhe approval of the Govemor and
Executive Council . of the State of New Ham pshire, if
applicable, this Agreemenll and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council ap;')rove this Agreement as indicated
in block 1.17, unless no such approval is required, in which
case the Agreement shall Ibecome effective ont the date the
Agreement is signed by the State Agency as shown in block
1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor
prior to the Effective Date Qhall be performed at the sole risk
of the Contractor,and in thc event that this Agreement does
not become effective, the State shall have na liability to the
Contractor, including wnlhloul limitation, any obligation to
pay the Contractor for any costs incurred or Services
performed. Contractor must complete all Services by the
Completion Date specified|in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any prov:snon of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder,
are contingent upon tflle availability and continued
appropration of funds affected by any state or federal
legislative or executive action that reduces, eliminates or
otherwise modifies the zlxppropriation or availability of
funding for this Agreemt':m and the Scope for Services
provided in EXHIBIT B, in whole or in part.In no event shall
the State be liable for any|paymems hercunder in excess of
such available appropriated funds. In the event of a reduction
or termination of approprie{lcd funds, the State shall have the
right to withhold paym ent:umil such funds become availabk,
if ever, and shall havethe nghl to reduce or terminate the
Services under this Agrcenluem immediately upon giving the
Contractornotice of such reduction ortermination. The State
shall not be required to lrarﬁsferfunds from any otheraccount
or source Lo the Account identified in block 1.6 in the event
fundsin that Account are reduced or unavailable.
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5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more parnticularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractorin the
performance hereef, and shall be the only and the complete
compensation to the Contractor for the Services. The State shall
haveno liability to the Contractorotherthan the contract price.
5.3 The Stale reserves the right 10 offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any otherprovision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forthin block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 [n connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authoritics which impose any obligation or duty upon the
Contractor, including, but not fimited to, civil rights and equal
employment opportunity laws. [n addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, re11g|0n creed, age, sex, handicap, sexual
orientation, or national origin and will take afl'mnatwe action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.
7.1 The Contractorshall atits own expense provide all personnel
necessary to perform the Services. The Contractor warrantsthat al
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personnel engaged in the Services shall be qualified to perform the
Services, and shall be pmp:erly licensed and otherwise authorized
to do so underall applicable laws.

7.2 Unless otherwise authgrized in writing, during the term of this
Agreement, and fora pcnod of six (6) monthsafterthe Completon
Date in block 1.7, the Conlmclorshallnolhlre and shallnot permi
any subcontractoror other berson fim or corporation with whom
it is engagedin a combmed effort to perform the Services to hire,
any person who is a State employee or official, who is materally
involved in the procuremen'l administration orperformance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Ofﬁcer specified in block 1.9, or his or her
successor, shall be the Statle s representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer’s decisrion shall be final for the State.

8. EVENT OF DEFAUL’:I‘IREMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute|an event of default hereunder (“Event
of-Default™):

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure 10 submit any report required hereunder; and/or
8.1.3 failure to perform an'y other covenant, term or condition of
this Agreement. '

8.2 Upon the occumence of any Event of Default, the State may
take any one, or more, orall, of the following actions:

8.2.1 give the Contractoral written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specd‘catlon of time, thirty (30) days from the
dateof the notice; and if the Event of Default is not timely cured,
terminate this Agreement, :effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Comraclora wrilten notice specifying the Event of
Default and suspending a]] payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise acc::ruc to the Contractorduring the period
from the date of such notice until such time asthe State determines
that the Contractor has cu%ed the Event of Default shall never be
paid to the Contractor;

8.2.3 give the Conlmctora written notice specifying the Event of
Defaultand setoff against any otherobligations the State may owe
to the Contractor any damages the State suffers by reason of any
Eventof Default; and/or

8.2.4 give the Contractor @ written notice specifying the Event of
Default lmatthcAgrecmemasbmached terminatethe Agreement
and pursue any of its remed:es atlaw or in equity, or both.

8.3. No failure by the Stalcto enforce any provisions hereof a fler
any Event of Defauit shall be deemed a waiver of its rights with
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regard to that Event of Default, or any subsequent Event of
Default. No express failure 1o enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.
9.1 Notwithstanding paragraph 8, the State may, at us sole
discretion, terminate the Agreement for any reason, in whole orin
part, by thirty (30) days written notice to the Contractor that the
Stale is exercising its option toterminate the Agreement.
9.2 Intheeventof an carly termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) days afier the date of termination, a
report (“Termination Report”) describing in detail all Services
performed, and the contract price eamed, 1o and inchrding the date
of termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identical to those of any
Final Reportdescribed in the attached EXHIBITB. In addition, at
the State’s discretion, the Contractorshall, within 15 daysofnotice
of early termination, develop and submit to the State a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, butnot limited to, all studies, reports, files,
formulae, surveys, maps, chans, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, ail whether finished
or unfinished.

10.2 All data and any property which has been received from the
State or purchased with funds provided forthat purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
forany reason.

10.3 Confidentiality of data shallbe govemed by N.H. RSA
chapter91-A or other existing law. Disclosure of data requires
prier written approvalofthe State.

11. CONTRACTOR'S RELATION TO THE STATE. [nthe
performance of this Agreement the Contractor is in all respects an
independent contractor, and isneitheranagent noran employee of
the State. Neither the Contractor nor any of its officers,
employees, agents or members shall have authority to bind the
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State or receive any benef"ls workers’ compensation or other
emoluments provided by the Stateto its em ployees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall Inot assign, or otherwise transfer any
interest in this Agreement wnhout the prior written notice, which
shall be provided o the Stalu:: atleast fifteen (15) days prior to the
assignment,and a written consent of the State. For purposes of this
paragraph, a Change of [Control shall constitute assignment.
“Change of Control” means (a) merger, consolidation, or a
transaction or series of relaled transactionsin which a third pany,
together with its affiliates, becomes the direct or indirect owner of
fifty percent (50%) or more of the voting shares or similar equity
interests, or combined vou'ng power of the Contractor, or (b) the
sale of all or substantially a]] of the assets of the Contractor.

12.2 None of the Services shali be subcontracted by the Contractor
without prior written nouce and consent of the State. The Stateis
entitled to copies of all subcontracts and assignment agreements
and shall not be boundl by any provisions contained in a
subcontract oran assignment agreement to which it is nota pary.

13. lNDEMNIF[CATlONI. Unless otherwise exempted by law,
the Contractorshall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or propeny damages,
patent or copyright infringement, or other claims asscrted againgt
the State, its officers or employees, which arise out of (or which
may be claimed to arise;out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not be
liable for any costs mcun‘eld by the Contracter arising under this
paragraph 13. Nolwlthstandmg the foregomg, nothing herein
contained shall be deemcd|t0 constitute a waiver of the sovereign
immunity of the State, Whl'Ch immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

14. INSURANCE.
14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in férce, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:
14.1.1 commercial general|liability insurance againstall claims of
bodily injury, death or property damage, in amounts of not less
than $1,000,000 per occumence and $2,000,000 aggregale or
excess; and

14.1.2 special cause of loss coverage form covering ali property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacenIlent value ofthe property.
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14.2 The policies described in subparagraph 14.1 herein shall be
on policy formsand endorsementsapproved foruse in the State of
New Hampshire by the NNH. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, ot his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance for
all renewal(s) of insurance required underthis Agreement no later
than ten (10} days prior to the expiration date of each insurance
policy. The certificate(s) of insurance and any renewals thereof
shall be attached and are incorporated herein by reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation’}.

15.2 Tothe extent the Contractoris subject to the requirements of
N.H. RSA chapter281-A, Contractor shalt maintain, and require
any subcontractoror assignee to secure and maintain, payment of
Workers” Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractorshall furnish the Contracting Officer identified in block
1.9, or his or her successor, proof of Workers® Compensation n
the manner described in NN\H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for paymentofany Workers’ Compensation premums
or for any other claim or benefit for Contractor, or any
subcontractororemployee of Contractor, which might arise under
applicable State of New Hampshire Workers” Compensation laws
in connection with the performance of the Services under this
Agreement.

16. NOTICE. Any noticeby a party hereto to the otherpany shal
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a-United States Post
Office addressed to the pantiesat the addresses given in blocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only afterapprovalof suchamendment, waiver
or discharge by the Govemnor and Executive Council of the State
of New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.
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18. CHOICE OF LAW !E\ND FORUM. This Agreement shall
be govemned, interpreted and construed in accordance with the
laws of the State of New }Hampshu-e and is binding upon and
inures to the benefit of the pames and their respectlvc SUCCESS0rs
and assigns. The wording used in this Agreement is the wording
chosen by the partiesto express their mutualintent,and no rule of
construction shall be apphcd againstorin favorofany panty. Any
actions arising out of lhls Agreement shall be brought and
maintained in New Hampshlre Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. Inthe event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and/or
attachments and amendmg‘:m thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The partieshereto do notintend to benefi
any third parties and this |Agreement shall not be construed to
conferany such benefit.

21. HEADINGS. The ht?adings throughout the Agreement are
for reference purposes only, and the words contained therein shall
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in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS.  Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. [nthe event any ofthe provisions of this
Agreement are held by a count of competent jurisdiction to be
contrary to any slate or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
exectited in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandmgs with respect to the subject matter
hereof.
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EXHIBIT A -

The terms outli

|Sl”ECIAL PROVISIONS

ned in the P-37 General Provisions are modified as set forth below:

Provision 3, Effective Date/Completion of Services, is updated with the following
addition:

33

The Term may be extended up to two times for Five (5) years(s) each, (“Extended
Term™) at the sole option of the State, subject to the parties prior written Agreement
on applicable fees for each extended Term, under the same terms and conditions,
subject to approval of the Govemor and Executive Council.

Prqvision 5, Contract Price/Price Limitation/ Payment, is updated with the following
addition:

5.5

The State’s liability under this Agreement shall be limited to monetary damages not
to exceed the contract price pursuant to Paragraph 5.2. The Contractor agrees that it
has an adequate remedy at law for any breach of this Agreement by the State and
hereby waives any right to specific performance or other equitable remedies against
the State. Subject to applicable laws and regulations, in no eventshall the State be
liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages. Notwithstanding the foregoing, nothing herein contained shall be deemed
to constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State.

Prowsnon 6, Compllance by Contractor with Laws and Regulations/Equal Employment

Op

portunity, is updated with the following addition:

6. 4 The State shali use commercially reasonable efforts to provide Contractor with written
notlce of anyrules, regulationsor guidelines of the State that are applicable to Contractor’s
prclnusxon of the Services; provided, however, the State does not represent or warrant that
any such notice contains a complete or accurate list of all such rules, regulations or

gui

delines.

Provision 8, Event of Default/Remedies, is updated with the following addition:

8.2.5

Pro

give the Contractor a written notice specifying the Event of Default, terminate the
agreement as breached, and procure Services that are the subject of the Contract from
another source and Contractor shall be liable for reimbursing the State for of its out of
pocket expenses incurred in migrating the Data to such other source (which shall be
subject to the limitations of liability set forth in the Contract).

vision 9, Termination, is deleted and replaced with the following:

}
9. TERMINATION
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91

9.2
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Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement in the event that any state or federal legisiative or
executive action eliminates the appropriation or availability of funding for this
Agreement and the Scope for Services provided in EXHIBIT B. In the event of such
termination, the Contractor shall promptly stop all work hereunder and shall promptly
cause any and all of its suppliers and subcontractors to cease work related to this
Agreement. TheState shall be liable for cost of all Services and Deliverables for which
Acceptancehas occured pursuantto Section 4 of Exhibit B, provided through the date
of termination but will not be liable for any costs for incomplete Services or winding
down the Contract activities. The Contractor shall not be paid for any work performed
or costs incurred which reasonably could have been avoided.

Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property, including without limitation, Softwareand Written Deliverables, for
such part of the Contract as has been terminated.

9.2.2 Afterreceipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall: ‘ o

a. Stop work underthe Contract on the date, and to the extent specified,
in the notice;

b. Promptly, butin no event longer than ten (10) days after terminaton,
terminate its orders and any subcontracts related to the work which
has been terminated, in each case only to the extent the State has
obligations directly to a third party in connection with such orders or
subcontracts, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

¢. Take such action as the State reasonably directs, or as necessary 1©
preserve and protect the property related to the Contract whichis in
the possession of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any State data until directed by
the State;

e. Deliverin the manner, at the times, and to the extent directed by the
State, any property which is required to be furnished to the State and
which has been accepted or requested by the State;

f. Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

g. Securely dispose of all requested data in all of its forms, such as disk,
CD/DVD, backuptape and paper, whenrequested by the State. Data
shall be permanently deleted and shall not be recoverable, according
to National Institute of Standards and Technology (NIST)-Special

Contractor Initials: &7y b}~

Date: 051422 |

GDSVF&H\7846407.7




STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version)
EXHIBIT A - SPECIAL PROVISIONS

Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

h. Provide written Certification to the State that Contractor has
surrenderedto the State all said property and after 1 80 days has erased
all State data.

9.2.3 If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, fora period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at Contractor’s standard hourly rates, to allow for the expired or
terminated portion of the Services to continue without interruption or adverse
effect, and to facilitate the orderly transfer of such Services to the State or its
designees (“Transition Services”).

9.2.4 This covenant in paragraph 9 shall survive the termination of this Contract.

Provision 10, Data/Access/Confidentiality/Preservation, is updated with the following
additions:

10.4

10.5

Page 12 of 57

In performing its obligations under this Agreement, Contractor may gain access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services - of which collection, disclosure, protection, and disposition is govemed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally Identifiable Information (PII),
Personal Financial Information (PF1), Federal Tax Information (FTI), Social Security
Numbers (SSN), Payment Card [ndustry (PCl), and or other sensitiveand Confidential
Information. The Contractor shall not use the Confidential Information developed or
obtained during the performance of, or acquired, or developed by reason of the
Agreement, except as directly connected to and necessary for the performance of the
Agreement. Contractor shall maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction {collectively “release”),
all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential [nformation,
Contractor shall promptly, but in no event longer than 2 business days, notify
the State’s Information Security Officer once becoming aware of such
unauthorized release, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

Subject to applicable Federal or State laws and regulations, Confidential Information
shall not include information which:

shall have otherwise become publicly available otherthan as a result of disclosure by
the receiving Party in breach hereof;

was disclosed to the receiving Party on a non-confidential basis from a source other
than the disclosing Party, which the receiving Party reasonably believes is not
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10.6

10.7

10.8
10.9

prohibited from dnsclosmg such information as a result of an obligation in favor of the
disclosing Party;

is developed by the receiving Party independently of, or was known by the receiving
Party prior to, any disclosure of such information made by the disclosing Party; or

is disclosed with the written consent of the disclosing Party.

A receiving Party also may disclose the disclosing Party’s Confidential Information
to the extent required by an order of a court of competent jurisdiction. Any disclosure
of the Confidential Information shall require the prior written approval of the State;
provided, that such approval shall not be required in connection with a disclo sure to
Contractor’svendors and subprocessors whoreceive such Confidential Information in
connection with supporting the provision of Servicesto the State and are bound by
confidentiality obligations with respect thereto. Contractor shall immediately notify
the State if any request, subpoena or other legal process is served upon Contractor
regarding the Confidential Information, and Contractor shall cooperate with the State
in any. effort'the State undertakes to contest the request, subpoena or other legal
process, at no additional cost to the State,

Contractor Confidential Information. Contractor acknowledges that the State is
subject to State and federal laws governing disclosure of information including but -
not limited to, RSA Chapter 91-A. In the event the State receives a request for the
information identified by Contractor as confidential, the State shall notify Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, Contractor shall cooperate and assist the State with the collection
and review of Contractor’s information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the information shall be Contractor’s sole
responsibility and at Contractor’s sole expense. If Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date
specified in the State’s notice to Contractor, without any liability to the State.

This covenant in paragraph 10 shall survive the termination of this Contract.

For clarity and notwithstanding any statement in Section 10.1 to the contrary, the
Software, Services and other technology of Contractor that is provided to the State
pursuantto this Agreement shall notconstitute“data” hereunderand is beingprovided
to the State solely pursuant to a term-limited license in accordance with Exhibit D.

Provnslon 12, Assignment/Delegation/Subcontracts, is updated with the following

addition:
12.3 | In the eventthat Contractor should change ownership for any reason whatsoever that
results in a Change of Control of the Contractor, the State shall have the option of:.
a. continuing under the Agreement with Contractor, its successors or assigns for the full
remaining Term of the Agreement or forsuch period of time as determined necessary
by the State;
b. | immediately terminate the Agreement without liability to or further compensation
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owed to Contractor, its successors or assigns.
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Notwithstanding the foregoing or anything in this paragraph |12 to the contrary, in connection
with a Change of Control, the State shall continue under the Agreement with Contractor, its
succesi;or or assigns for the full remaining term of the Agreement unless the apphcable
successor entity or assign (i) is legally prohibited from directly or indirectly receiving federal
funds; (11) is not permitted to conduct business in the State of New Hampshire; or (iii) does
not possess insurance policies of the ty pe and with the limits that meet the State’s standard
procurement requirements.

12.4 | For clarity, the State’s consent is not required in connection with subprocessors that
Contractor uses to support its provision of Software.

Provision 13, Indemnification, is updated with the following addition:

13.2Contractor’s indemnification obligations pursuant to this paragraph 13 shall apply only
wnth respect to third-party claims brought against the State and shall exclude (A) any
clalms to the extent resulting from the State’s negligence or willful misconduct and
(B) claims alleging infringement or mlsappropnat:on of a third-party’s intellectual
propeny rights, which such claims described in subsection (B) shall be govemed
excluswely by the infringement indemnity set forth in paragraph 7 to Exhibit D of this
Contract. _
13.|3 In order for the Contractor to be obligated to indemnify the State pursuant to
this paragraph 13, the State must:

a. Promptly notify the Contractor in writing, not later than 30 days after the State
receives actual written notice of such claim;

b. Givethe Contractor sole control of the defense and any settlement negotiations;

and
¢. Give the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the
extent the State seeks to assert any immunities or defenses applicable to the State and
which are not applicable to Contractor.

The following Provisions are added and made part of the P37:
25. FORCE MAJEURE
25.1 |Neither Contractor nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such Party and without fault
or negligence of such Party. Such events shall include, but not be limited to, acts of
God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire,
power failures, nuclear accidents, earthquakes, and unusually severe weather.

25.2 |Exceptin the event of the foregoing, Force Majeure events shall not include the
Contractor’s inability to hire or provide personnel needed for the Contractor’s
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26.

27.

28.

29.

performance under the Contract unless such inability is caused by an event or
condition that otherwise qualifies as a Force Majeure event.

EXHIBITS/ATTACHMENTS

i.| TheExhibitsand Attachments referredto in and attached to the Contract are incorporated
by reference as if fully included in the text of the Contract.

NON-EXCLUSIVE CONTRACT

ii. | The State reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall use
commercially reasonable efforts to coordinate work with all other State vendors
performing Services which relate to the work or Deliverables set forth in the Agreement.
The State intends to use, whenever possible, existing Software and hardware contracts
to acquire supporting Software and hardware.

GOVERNMENT APPROVALS

iit. | Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

ORDER OF PRECEDENCE

i. | In the event of conflict or ambiguity among any of the text within this agreement, the
following Order of Precedence shall govern:

ii, | State of New Hampshire, Department of Education Contract Agreement DOE-2021-30,
as amended and supplemented by the exhibits thereto.

iit. | State of New Hampshire, Department of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version).

iv.| Vendor Proposal Responseto Department of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version) dated April 23,2021

Performance Bond

Vendor shall furnish, at no additional cost to State, a surety bond in an amount equal to the
aggregate amount of Implementation costs set forth on Exhibit C hereto ($546,151.80) (the
“Ingolvency Bond”). The Insolvency Bond shall be payable to the State in the event the
Vendor becomes unable to perform its duties under this Contract due to bankruptcy or other
msolvelncy event (ie:, the inability of Vendor to pay its debts when due) (a “Triggering
Event’ ) that occurs during the period commencing on the Effective Date and expiring on the
second(2“") anniversary of the Effective Date (the “Bond Payment Window™); provided, that
such Tr1ggermg Event is not caused, in whole or in part, by (I} any judgment rendered in
favor of the State or amounts payable in connection with any settlement or other disposition
ofa clzlxim asserted by the State or (I1) the State’s non-performance with its obligations
pur5ua|nt to this Agreement, including any failure by the State to timely pay Contractor all
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fees when due pursuant to this Agreement. For clarity, the State shall only be entitled to
recourse pursuant to the Insolvency Bond if the State brings a claim during the Bond
Payment Window regarding a Triggering Event that occurred during the Bond Payment
WindoW. Notwithstanding the foregoing, the State will release the Insolvency Bond upon
Contralctor initiating user acceptance testing of functionality that enables State school
districts using Contractor’s “student information system” software to submit reporting to the
State’s|Department of Education database via a State portal interface with “extract,
transform, load” capabilities (the “Release Milestone”), regardless of whether the Bond
Paymelnt Window has expired at the time the Release Milestone occurs. Upon the
occurrence of a Triggering Event that occurs prior to the earlier of the Release Milestone and
the exp'iration of the Bond Payment Window, the issuer of the Insolvency Bond shall, at its
election, either (1) provide for the completion of Implementation services contemplated
hereunder or {2) compensate the State for the value of Implementation services not yet
performed as of the date of the occurrence of the Triggering Event, in an amount not to
exceed the total value of the Insolvency Bond.

Remainder of this page intentionally left blank

Page 16 of 57

Contractor Initials: &~ bl

Date: 05/14/22
GDSVF&H\7846407.7




STATE OF NEWHAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version)
EXHIBIT B- STATEMENT OF WORK

BUSINESS/ TECHNICAL REQUIREMENTS AND DELIVERABLES

EXHIBIT B

— STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL

REQUIREMENTS ANDDELIVERABLES
The Statementiof Work, Business and Technical Requirements, and Deliverables are set forth below:
1. STATEMENT OF WORK |

With this contract the NHDOE will replace our aging idsee system that has become

. increasingly difficult to adapt to ever changing federal and state reporting guidelines.
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Therefore the NHDOE will purchase and deploy a Statewide SIS data collection system
and make it an available option to alt New Hampshire public schools and districts (194
dlstncts 176,178 students,and 10 SIS vendors). The new data collection will adhere to
CEDS to famlltate the ETL processes to the NHDOE’s data warehouse. In addition, the
Department of Education will migrate 10-years of historical data from our data warehouse
into the vendor’s operational data store/CEDS database, '

The NHDOE, with this Contract, will implement Alma’s quality Statewide Student
Information System based on best business and technology practices for student
1nf'onn3110n management in education. The NHDOE expects the outcome of this project to
be:

* A more adaptive, efficient, and effective process for student level data collection
at the State level. Ultimately, implementing real time data collection.

¢ Data validations at the State Level for the student level data collected.
¢ More timely educational data for improved analysis and reporting,

e Anoptional District Level Student Information System (District SIS) solution that
offersa clear path intluding incentives (e.g. reduced costs) for districts that
choose to go with Alma’s product.

¢ The separate District SIS will run as an independent installation of the SIS hosted
in the same cloud as the State SIS and adhere to State regulations of data privacy
and allowable data collections.

« An automated solution for data uploads to the State SIS system if the districts do
not choose 10 join the new system.

A complete solution that o ffers:

o Migration and deployments of current data at both the state and district
level

o Providesa CEDS ODS deployment with acomplete generatedeployhent
for all Edfacts reporting requirements.

The new data collection system will adhere to CEDS to facilitate the vendor’s ETL or
replication processes to the operational data store/CEDS database. Below is how the
Statewide SIS is anticipated to fit into the NHDOE’s future system architecture.
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Current SLDS Framework

m::'-
/

Future SLDS Framework

HOMALLLA £ - Spoure Dixtzict / Schied Sritom

................. N

Solution
components

Empower progrots

2. BUSINESS/ TECHNICAL REQUIREMENTS

Busineiss and Technical Requirements are identified in Exhibit G: Attachment |
21 C({mplia nce Requirements
Agency Compliance Documents are identified in Exhibit G: Attachment 2
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3. ACTIVITY DELIVERABLE, AND MILESTONE
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4. DELIVERABLE REVIEW AND ACCEPTANCE
4.1 Non-Softwareand Written Deliverables Review and Acceptance
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The Contractor shall provide a written Certification that a non-software, written
deliverable (such as Test Plan) is final, complete, and ready for Review. After
receivingsuch Certification from the Contractor, the State will Reviewthe Deliverable
to determine whether it meets the requirements outlined in this Exhibit. The State will
notify the Contractor in writing of its Acceptance or rejection of the Deliverable, or
its partial or conditional Acceptance of the Deliverable, within five (5) business days
of the State’s receipt of the Contractor’s written Certification; provided that ifthe State
determines that the State needs more than five (5) days, then the State shall be entitled
to an extension of up to an additional ten (10) business days, and; provided, further,
that if the State does not provide notice of Acceptance or rejection within such five
(5) business day period (as may be extended), then the State will be deemed to have
accepted the applicable Deliverable. If the State rejects the Deliverable orany portion
of the Deliverable, or if any Acceptance by the State is conditioned upon completion
of any related matter, then the State shall provide written notice thereof to Contractor,
which such notice shall include a detailed description of the Deficiency or the terms
of the conditional Acceptance, asapplicable. Upon the State providing such notice
the Contractor, the State and Contractor will meet (virtually or in person) to discuss
the alleged Deficiency and/or the terms of the conditional Acceptance. Following
such discussion, Contractor will have a period of no more than five (5) business days
to investigate the alleged Deficiency and/or conditional Acceptance obligation. if
Contractor determines, following such investigation, that'no such Deficiency has
occurred and/or that Acceptance should not be conditioned on the completion of any
related matter {a “False Deficiency™), than Contractor will notify the State of ifs
determination of a False Deficiency and include a detailed -explanation with such
notice of False Deficiency. If the State disagrees with Contractor’s assessment in
such notice, the State will promptly notify Contractor and, within ten (10) business
days of the date of such notice, one or more individuals with sufficient authority and
knowledge of the alleged Deficiency from the State and the Chief Executive Officer
of Contractor, or his appointed designee with authority to bind Contractor, will meet
(virtually or in person) and confer regarding such alleged Deficiency (the “Escalation
Meeting”). If the disagreement is not resolved during the Escalation Meeting,
Contractor will deliver a report containing data, test results or other documentary
evidence to support Contractor’s position of a False Deficiency (“Documentary
Evidence™). If Contractor delivers Documentary Evidence to support its position of a
False Deficiency and such Documentary Evidence is not sufficiently rebutted by data,
test results or other documentary evidence presented by the State (“Rebutal
Evidence™), then the State will be deemed to have accepted the Deliverable as of the
date that Contractor originally delivered the applicable Deliverable to the State. In
such case, any changes to the Deliverable or completion of related matters will require
a Change Order entered into in accordance with the process set forth in Section 5 of
this Exhibit B. If, following Contractor’s investigation or upon conclusion of the
dispute process outlined in this Section 4.1, it is determined that a Deficiency has
occurred and/or that Acceptance should rightly be conditioned on the completion of a
related matter, then Contractor shall provide the State with a plan and timeline to
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remediate the identified Deficiency or to complete the related matter, as applicable,
and will use commercially reasonable efforts to adhere to such plan and timeline. If,
following Contractor’s delivery of Documentary Evidence and, if applicable, the
State’s delivery of Rebuttal Evidence, there remains a disagreement regarding the
-existence of a Deficiency, then Contractor’s determination of the existence of a
Deficiency and/or the necessity of completing any related matter shall be final and
shall be assessed solely against the requirements set forth in this Exhibit, as may be
modified in accordance with Section 5 of this Exhibit. In the event that Contractor is
required to correct a Deliverable, the State shall have five (5) business days following
its receipt of such corrected Deliverable to review such Deliverable and notify the
Contractor of its Acceptance, Acceptance in part, conditional Acceptance, or rejection
thereof, with the option to extend the Review Period up to five (5) additional business
days, or mutually agreed upon timeframe, and the conference and investigation
process contemplated in this paragraph shall repeat with respect to such Deliverable;
provided, however, that if Contractor determines that it is not able to meet the
requirements set forth in this Exhibit, then the State may declare the Contractor in
default with respect to such Deliverable and in accordance with the terms of this
Agreement.

ftware Deliverables Review and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in a test plan
prepared by Alma and which matches the requirements and specifications set forth in
the Proposal (the “Test Plan”). If the State rejects a System/Software Deliverable or
any portion of a System/Software Deliverable pursuant to the Test Plan or if any
Acceptance by the State is conditioned upon completion of any related matter, then
the State shall provide written notice thereof to Contractor, which such notice shall
include a detailed description of the Deficiency or the terms of the conditional
Acceptance, as applicable. Upon the State providing such noticeto the Contractor,
the State and Contractor will meet (virtually or in person) to discuss the alleged
Deficiency and/or the terms of the conditional Acceptance. - Following such
discussion, Contractor will have a period of no more than five (5) businessdays to
investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor detemmines, following such investigation, that such alleged Deficiency is a
False Deficiency, than Contractor will notify the State of its determination of a False
Deficiency and include a detailed explanation with such notice of False Deficiency.
If the State disagrees with Contractor’s assessment in such notice, the State will
promptly notify Contractor and, within ten (10) business days of the date of such
notice, one or more individuals with sufficient authority and knowledge of the alleged
Deficiency from the State and the Chief Executive Officer of Contractor, or his
appointed designee with authority to bind Contractor, will attend the Escalation
Meeting. 1f the disagreement is not resolved during the Escalation Meeting,
Contractor will deliver Documentary Evidence to support Contractor’s position of a
False Deficiency. IfContractor delivers Documentary Evidenceto supportits position
of a False Deficiency and such Documentary Evidence is not sufficiently rebutted
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Rebuttal Evidence, then the State will- be deemed to have accepted the
System/Software Deliverable as of the date that Contractor originally delivered the
applicable System/Software Deliverable to the State. In such case,any changesto the
System/Software Deliverable or completion of related matters will require a Change
Order entered into-in accordance with the process set forth in Section 5 of this
Exhibit B. If, following Contractor’s investigation or upon conctusion of the dispute
process outlined in this Section 4.2, it is determined that a Deficiency has occurred
and/or that Acceptance should rightly be conditioned on the completion of a related
matter, then Contractor shall provide the State with a plan and timeline to remediate
the identified Deficiency or to complete the related matter, as applicable, and will use
commercially reasonable efforts to adhere to such plan and timeline. [f, following
Contractor’sdeliveryof DocumentaryEvidence and, if applicable, the State’sdelivery
of Rebuttal Evidence, there remains a disagreement regarding the existence of a
Deficiency, then Contractor's determination of the existence of a Deficiency and/or
the necessity of completing any related matter shall be final and shall be assessed
solely against the requirements set forth in this Exhibit, as may be modified in
accordance with Section 5 of this Exhibit. In the event that Contractor is required to
correct a System/Software Deliverable, the State shall have five (5) business days
following its receipt of such corrected Deliverable to review such System/Software
Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review
Period upto five (5)additional business days, ormutually agreedupontimeframe, and
the conference and investigation process contemplated in this paragraph shall repeat
with respect to such System/Software Deliverable; provided, however, that if
Contractor determines that it is not able to meet the requirements set forth in this
Exhibit, then the State may declare the Contractor in default with respect to such
System/Software Deliverable and in accordance with the terms of this Agreement.

43  Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shall the
Contractor certify for testing and deliver to the State more than three (3) Deliverables
for review or testing at one time. As the State accepts a Deliverable, an additional
Deliverable may be presented for review but at no time can the Deliverables exceed
three (3) at a time without the authorization of the State.

44 Conditional and Unconditional Acceptance

Individual Software Deliverables will be tested upon delivery by the Contractor to the
State, and the System will be tested upon completion thereof, in each case as further
described in the Test Plan. By accepting a Deliverable, the State does not waive its
right to raise any System-level defects or non-conformities in connection with the
System Acceptance Testing; provided, that, the State may not raise any Deficiency
with respect to a particular Deliverable if such Deliverable has previously been
accepted or deemed to have been accepted by the State. -
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5.  CHANGE ORDER

The State may request changes, revisions or enhancements to the Scope of Work atany time
by wrltten Change Order. The State requested changes, revisions or enhancements shall be
approved by the Department of Information Technology. Within ten (10) business days of
Contralctor sreceipt of a Change Order request, Contractor shall advise the State, in detail, of
any pro;ected impact on cost (e.g., increase or decrease), the Schedule, and the Work Plan.

Contractor shall have no obligation to proceed with any requested change, revision or
enhandements to the Scope of Work unless and until the State and Contractor have mutually
agreedito such change, revision or enhancement pursuant to a written Change Order executed
by representatives of each party.

Contractor may propose a change within the scope of the Contract by written Change Order,
identifying any projected impact on cost, the Schedule, and the Work Plan. The State shall
acknowledge receipt of Contractor’s requested Change Order within five (5) business days.
The St?te Agency, as well as the Department of Information Technology, must review and
approveall Change Orders in writing.

Change Orders resulting in an increase of Price Limitation may require approval by the
Governor and Council. Notwithstanding the foregoing, Contractor and the State acknowledge
and agree that it may, from time to time, be appropriate to amend, delete, add, or reprioritize
certam of the Business and Technical Requirements set forth on Exhibit G: Attachment | and

~ that suich changes may be effected through a Change Order without the requirement of
Gover}lor or Council approval.  Contractor and the State acknowledge that the State’s
requnrt?ments may continue to be refined following execution of this Agreement and agree to
negotiatein good faith to amend the Business and Technical Requirementsset forthon Exhibit
G: Attachment 1 through a Change Order that does not impose additional fees on the State so
long as such amendments do not, when considered as a whole, extend the timeline, increase
the coslts or other resources requlred for Contractor to meet its obligations contained therein,
and that does not fundamentally alter the scope of the Agreement.

A Chapge Order which is accepted and executed by both Parties, and if required, approved by
Governor and Council, shall amend the terms of this Agreement.

6. IMPLEMENTATION SERVICES

The Contractor shall employ an Implementation and change management approach
described in the Business and Technical Requirements set forth on Exhibit G: Attachment |
and as further described in the Work Plan agreed by Contractor and the State pursuant to
paragraph 8 of this Exhibit B.

7. PROJECT MANAGEMENT

The Contractor shall employ a project management approach described in the Business and
Technical Requirements set forth on Exhibit G: Attachment 1.
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7.1  The Contractor Key Project Staff

7.1

7.1

7.1
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l
7.1

1. The Contractor’s Contract Manager
Contractor shall assign a Contract Manager who will be responsible for all Contract
authorization and administration, including buit not limited to processing Contract
documentation, obtaining executive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities. Contractor’s initial
Contract Manager is:

Kim Hadfield
{503)-349-9014
Kim.Hadfield@getaima.com

2. - The Contractor’s Project Manager
Contractor shall assign a Project Manager who is qualified to perform or supervise the
Contractor’sobligationsunder this Agreement. Contractor’s initialProject Manager is:

Kim Hadfield
(503)-349-9014
Kim.Hadfield@getalma.com

Project Manager must be qualified to perform the obligations required of the position
under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Contractor’s representative forall administrative and
management matters. Project Manager must be available to promptly respond during
normal Business Hours and be at the site as needed. Project Manager must work
diligently and use his/ her best efforts on the Project.

3. Change of Project Manager

Contractor may not replace the Project Manager or change its assignment of Project
Manager without providing the State written notice to the State of the replacement
Project Manager. The replacement Project Manager is subject to the same
requirements and Review as set forth above. Contractor shall use commercially
reasonable efforts to assign a replacement Project Manager within ten (10) business
days of the departure of the prior Project Manager, and Contractor shall continue
during the interim period to provide competent project management Services through
a qualified interim Project Manager.

4. The Contractors Additional Key Project Staff
The State considers the following individuals to be Key Project Staff for this Project:

Kevin Flynn  Product Manager
Simon Lang  Senior Engineer/Architect Bruce Chase Senior Backend
Engineer
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7.1

7.1

The State reserves the right to require removal or reassignment of Key Project Staff
who are, in the reasonable discretion of the State, found unacceptable to the State.
Contractor shall not change Key Project Staff commitments without providing the
State written notice of such change. The replacement Key Project Staff shall have
comparable or greater skills than Key Project Staff being replaced.

5. Backgreund Checks
The State may require, and, at its sole expense, conduct reference and background
screening of the Contractor’s staffassigned to this Contract.

L6, Termination for Lack of Project Management and Key Project Staff
Notwithstanding any other provision of the Contractto the contrary, the State shall
have the option to terminate the Contract, declare Contractor in default and to pursue
its remedies at law and in equity, if Contractor fails to assign a Project Manager and/or
Key Project Staff meeting the requirements and terms of the Contract or if the State
is, in its reasonable discretion, dissatisfied with Contractor’s replacement of the
Project Manager and/or Key Project Staff and the Contractor fails to appoint a
replacement Project Manager and/or Key Project Staff that is reasonably acceptable
to the State within thirty (30) days of the State providing written notice to Contractor
of its dissatisfaction. For clarity, staffare not required to be dedicated to the state, and
contractor may assign separate staff members to service the state’s contract based on
capability and availability of such staff members.

7.2 The State Key Project Staff
72.1. The State Contract Manager

The State shall assign a Contract Manager who shall function as the State’s
representative with regard to Contract administration. The State Contract Manager is:

Nathan Valence
603-271-3865
Nathan.M. Valence@doe.nh.gov

7.2.2. The State Project Manager
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The State shall assign a Project Manager. The State’s Project Manager is:

Nathan Valence
603-271-3865
Nathan.M.Valence@doe.nh.gov

The State Project Manager’s duties shall include the following:

a. Leadingthe Project;
b. Engagingand managing all Contractors working on the Project;
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Managing significant issues and risks;
Reviewing and accepting Contract Deliverables;
Invoice sign-offs;

Review and approval of Change Orders;

g. Managing stakeholders’ concerns.

8. WORK PLAN

The Contractor s Project Manager and the State Project manager shall use commercially
reasonab]e efforts to finalize the Work Plan set forth in Exhibit G: Attachment 3 within Sixty
(60) days of the Effective Date and further refine the tasks required to implement the Project.
Continued development and management of the Work Plan is a joint effort on the part of the
Contractor and State Project Managers.

- m e

Alma and DOE agree to start with a deep discovery covering the current and desired end-to-end
process for submission and certification (Phase 1). The goal of phase 1 is to document the as-is and
to-be processes that consider the automation of submission and data validation, error handling and
warnings. The process and data validation rules will drive the design for the state portal for both the
State and dlstnctslschools In addition, any operations changes for the State or district/ schools will
be identified early for communication and trammg planning.

Alma’s design build plan is based on a release plan to mitigate risks associated with the
. migration to the new V process.

1. Alma s real time integration with the critical path features for submission and certification

management and ability to generate SLDC reports and EdFacts. — Alma will pilot with

an Alma SIS district prior to full release to mitigate risk.

2.NontAlmaSISi integration isolating critical path features for submission and certification

managlement — Alma will pilot with a specific SIS vendor and several

small dlstncts or schools, ideally without a current SIS, to mitigate risk.
The followmg features will be built and/or enhanced and can be released as separate components.
The sequence to build the components is flexible and can generally be done in any sequence with
some builtin paralle] The design can start after the Alma SIS and non-Alma SIS integration critical
path design is completed The build and testing would start after the full testlng of the Alma SIS and
non-Alma SIS integration has completed.

1. Student ldentity Management

2. Hlstoncal State submission data

3. Evept driven thresholds (dependent on historic data)

4. Public APIs - state submission Reports

5. DML Regrstratlon

6. Othér data v1a a dlSl‘I‘lCt level file importer.

In conJunctlon with the Contractor’s Project Management methodology, which shall be used
to manage the Project’slife cycle, the Contractor’s team and the State shall finalize the Work
Plan at the onset of the Project. This plan shall identify the tasks, Deliverables, major

Page 26 of 57
Contractor Initials: &5 bl

Date:05/14/22
GDSVF&H\T846407.7




STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version) ’

EXHIBIT B- STATEMENT OF WORK
BUSINESS/ TECHNICAL REQUIREMENTSAND DELIVERABLES

mllestones task dependencies, and a payment Schedule required to implement the Project It
shall zliiso address intra-task dependencies, resource allocations (both State and The
Contractor’s team members), refine the Project’s scope, and establish the Project’s Schedule.

9.  ACCEPTANCE & TESTING SERVICES

The synchronization workflow between the Alma SIS and State solution refreshes in real time, providing
the latest updat&s at the state and district level, Cross-district data checks take place in the State Portal and
are customized to meet the State’s needs. This workflow includes alerting the appropriate district level
staff.

Priorto the launch of the solution components, NH DOE will access a UAT environment to validate

and approve the feature sets and data. Once the system is released, the UAT plan for a feature that
impacts NH DOE is defined based on the scope of the feature improvements. Alma’s general

approach is to bunld in feature flag controls to expose new State Portal features to districts after NH

DOE has completed user acceptance testmg and training. Sandboxes are available for user

acceptance testin g and training features prior to turning features 'on' for districts.

The process for acceptance testing of Software/System Deliverables, including the development and
deployment of'|a UAT environment, shall be set forth in the Test Plan prepared by Alma pursuant to
paragraph 4 ofithis Exhibit B; however, the acceptance/rejection mechanics for Software/System
Deliverables shall be as set forth in paragraph 4.2 of this Exhibit B.

10. MAINTENANCE, OPERATIONS AND SUPPORT

Alma will prowde support directly to all state, SAU, district, and school staff members,
This open support mode! results in shorter wait times, less frustration, and eliminates tech support
telephone tag between Alma, DOE technical support, and the end user.
The Alma Customer Engagement Team abides by the following principles:
e All A]ma will should have access to technical support.
e All A]ma users will be able to reach a live support representative during regular business
hours via email, phone, or chat (8am-8pm EST Monday-Friday).
# No c'umbersome automated phone attendants orlong hold times.

Dedicated C ustomer Success Manager

Alma will ass:gn a Customer Success Manager {CSM) to the Project Team who will act as the
Department oﬂEducatlon s liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. The Customer Success Manager,
along with the PrOJect Manager, will lead a team of engineers, product specialists, and support
representalwes that collaborate to ensure project benchmarks and goals are met.

Change Management & Communication
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Quality change management and thorough communication are critical to the success of a project
on this scale. For implementations both large and small, Alma employs change management best
practices; communicating information early and often, documenting change requests and tickets,
and hosting co'nsuitatwe sessions to ensure a mutual understanding of the change being requested.
Alma will utlhze Smartsheet for tracking and communicating change requests and statuses. The
Department ofiEducation will have accessto this tool and the latest updates on each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOE is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A folnna] quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies.

When the platform is updated, the Department of Education will be notified at least two business
days ahead of time for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release information with the DOE
directly. Emall alerts and in-app alerts are also provided to all users.

Customized Trammg Plans

Alma works w;th each customer to develop a training plan that meets their umque needs. Alma
trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addmon to real-world SIS experience. Aimarecommends a combination of online and
on-site trammg in the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform, Alma users generally find they require less training than is
needed for legacy systems. <

Email, Phone l& In-App Messenger

Alma support |s available from 8 AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone, and the in- app messenger. Although it is outside the typical SLA, Almastaff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel — not just designated individuals — at no additional charge. Alma strives to have a
relationship wilth our customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under9 minutes. Further details regarding Alma’s standard
response and service time are listed below. Aima will work with the New Hampshire DOE

to develop a m'utually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal.

Resolution Tlmes ‘

The following Itable outlines the urgency of incidents and their associated response times. The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.
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Urgency Response Time Description

‘Urgent - ! 30 minutes ' . High ondness or immediate productivity

! ¢ Requests that are time sensitive

" g -
on-Usgent ID“ * Low impact on business functions and does not affect immediate

productivity
* Requests that are not time sensitive

Urgency Response Time Description

The following is used internally by Almato prioritize incidents and define resolution times. All
Resolution Times are during standard support hours. .
Severity Resolution Time Description

Severity Resalution Time Description [
L _ . . . _ _ _ - =
Critical 1'Hour . ® Business, system, or service outage
‘ Significant customer impact that threstens immediate productivity.
® Significant number of customers affected Security of system,
network, or data is compromised
Serlous || 1Day o Significant customer concern
e Effects immediate productivity of a customer Issue is time sensitive
and for a worksround is not available
Moderate 3 Days . .
Productivity continues, but in a significantly impaired fashion
& Problem that affects productivity, but a workaround is available
| ® Issue is time sensitive, but not causing immediate work-stoppage
!
— ; : .
Low | 3 Deys Problem that does not affect immediate productivity and/or 2
i workaround is available
' ®  Problem is not time sensitive
i
|
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Routine Slvcheduled with e Customer requests for information
Customer e Scheduled tasks performed for customers

f e lssues that do not affect productivity in a significant way

'

® |ssues that require third party vendor involvement after initial
problem is addressed

Urgent Request.s

Customers may submit requests for all provided services, including urgent and non-urgent needs, from the
Alma Portal in- Iapp tool, via phone, or email. For a faster response, it is highly recommended that urgent
requests be submitted via urgent@getalma.com which also kicks off an automated call service to notify
Alma staffofthe issue.

In-App Help Documentation & Tutorials :

Users can access extensive in-app documentation and cllck-by -click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and |provide a balance of graphical screenshots with easy to understand explanations.
Additionally, we have developed interactive walkthroughs for users who have learning preferences that are
moreintune w:th an auditory or visual delivery medium. This approach enables all staffto access a portfolio
of materials whlch are embedded into the Alma platform and deliver anynme-anywhere accessto content
There are scenanos where staffneed an introduction or a refresher to a key idea or concept and this just-in-
time access to mformanon is an attractive option. All users can start and stop at their discretion, revisit as
needed, and ultlmalely access training that addresses the unique needs they would have in their school or
classroom. |

Customer Webinars

Webinars take place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year.

Question & Arllswer Forums

On a weekly baSIs Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Spemahsis
respond live, Afterwards each question and answer is documented and posted together in the in-app
documentanon

User Groups ’

New Hampshire user groupsessions began takmgplace atthe startof the 19-20school yearand occur every
other month. Alma developed these sessions in collaboration with our New Hampshire districtsand SAUs.
Sessions toplcsl are published ahead of time and address specific rotes or process-based needs like report
card design, complex scheduling, and gradebook configuration. Upcoming state reporting submissions are
also includedi m the agenda. These sessions are an opportumty to increase your knowledge of the Alma
platform and prowde feedback based on your experiences.

10.1  System Maintenance

i
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The Contractor shall maintain and support the System in all material respects as
| described in the Contract, through the Contract Completion Date. The Contractor
I shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are
generally offered to its customers, and applicable to the System provided to the State,
atno additional cost.

10.2  System Support

The Contractor must perform remote or, if necessary in connection with the nature of
the supportticket, on-site technical support in accordance with the Contract, including
without limitation the requirements, terms, and conditions contained herein.

10.3 Su||Jport Obligations

| The Contractorshall use commercially reasonableeffortsto repair or replace Software
and provide maintenance of the Software in accordance with the Specifications and
terms and requirements of the Contract.

The Contractor shall maintain a record of the activities related to Warranty repair or
material maintenance activities performed for the State;

a. For all maintenance Services calls, the Contractor shall ensure the following
information will be collected and maintained:

i.  nature of the Deficiency;
| i1, currentstatus of the Deficiency;
ili.  action plans, dates, and times;
iv.  expected and actuai completiontime;
v.  Deficiency resolution information; !
vi.  resolved by;
vii.  identifying number i.e. work order number; and
viii.  issue identified by.

IIn furtherance of the foregoing, the State shall provide all such information as is

|
|
|
irequested by Contractor in connection with a maintenance Service call.

1
)
i

I

i .

ib. The Contractor must work with the State to identify and troubleshoot potentially
large-scale System failures or Deficiencies by coilecting the following

’ information:

!

|

i.  mean time between Reported Deficiencies with the Software;
ii.  diagnosis of the root cause of the problem; and

!
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iii.  identification of repeat calls or repeat Sofiware problems.

| If the Contractor fails to correct a Deficiency within the allotted period of time stated
. above, the State shall be entitled to a reasonable credit amount, calculated as a
reasonable estimation of the portion of the fees payable for the System functionality
that is subjectto the applicable Deficiency for the period of time during which the
Deficiency remains unremediated. For clarity, a Deficiency identified by the State
and reported to Contractor in connection with the Contractor’s support obligations
pursuant to this paragraph 10.3 shall not give the State any right to rescind its
Acceptance of the applicable Deliverable or otherwise invoke the process
contemplated in paragraph 4 of this Exhibit B.

10.4 Colntract Warranties and Representations

10

10.

4.1. System

The Contractor warrants that any Systems provided under this Agreement will, as of
the date of Acceptance, operate and conform to the Specifications, terms and
requirements of this Agreement.

4.2, Software

The Contractor warrants that any Software provided as part of this Agreement,
including but not limited to the individual modules or functions furnished under the
Contract, is, as of the date of Acceptance, properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with
the Specifications and terms of the Contract.

For any breach of the above Software or System warranties provided m
paragraphs 10.4.1 and 10.4.2, as State’s sole and exclusive remedy, the Contractor
shall:

a. Provide, in a commercially reasonable manner, the correction of
program errors that cause breach of the warranty; or

b. if Contractor cannot substantially correct a breach (other than a
material deficiency) in a commercially reasonable manner, the State
may receive a refund of the reasonable estimation of the pottion of
the fees payable for the Software or System functionality that is
malfunctioning for the period of time during which such malfunction
persists; OR

c. if Contractor cannot substantially correct a breach that is a material
deficiency in a commercially reasonable manner, then the State may
end its program license and recover any unused, prepaid technical
support fees the State has paid for the program license.

—fa—

10.4.3. Compatibility
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Contractor warrants that all System components, including but not limited to the
components provided, any replacement or upgraded System Software components
provided by Contractor to correct Deficiencies or as an Enhancement, shall operate
| with the rest of the System at the time such components are provided by Contractor,
in each case without loss of any functionality. For any breach of the foregomng
warranty, as state’s sole and exclusive remedy, contractor shall:

a. substantially restore, in a commercially reasonable manner, systm
compatibility; or

b. 'if Contractor cannotsubstantially restore system compatibility (other
than system incompatibility that results in a material defictency) m a
commercially reasonable manner, the State may receive a refund of
the reasonable estimation of the portion of the fees payable for the
Software or System functionality that is incompatible for the perod
of time during which such incompatibility persists; or

c. if Contractor cannot substantially restore system compatibility, and
such incompatibility is resulting in a material deficiency, then the
State may end its program license and recover any unused, prepaid
technical support fees the State has paid forthe program license.

|

10.L.4. Services
Contractor warrants that all Services to be provided under this Agreement will be
provided in a commercially reasonable timeframe in a professional manner, in
accordance with industry standards and that Services will comply with performance
| standards, Specifications, and terms of the Contract. For any breach of the foregoing
| warranty, the State’s sole and exclusive remedy is for Contractor to re- -perform the
, applicable Services at no additional cost to the State; provided, that, if contractor is
{unable to re-perform the applicable services in a manner that conforms to the
foregoing warranty and such failureresultsin a material deficiency, then the State may
end its program license and recover any unused, prepaid technical support fees the
State has paid for the program license.

t

! Note to NH: Re-performance of the Services seemed redundant here, so we haveclarified thatthe
options are for Alma to cormect a defect or, if the defect cannot be cured in a commercially reasonable
manner'the State canreceive a refund.

I
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:

10.4.5 DISCLAIMER

Except as expressty provided in this agreement and to the maximum extent permitted
by applicable law, contractor makes no warranties of any kind, whether express,
implied, statutory, or otherwise, and specifically disclaims all warranties of fitness for
a particular purpose, merchantability, accuracy of informational content, systems
integration, non-infringement, non-interference with enjoyment, or otherwise.
Contractor does not warrant that the software or services will be error-free, virus-free,
or uninterrupted. Contractor makes no warranty regarding any non-contractor
application with which the software may interoperate. The limited warrantes
provided in this agreement are the sole and exclusive warranties provided to the state
in connection with the subject matter of this agreement.

10.4.6 LIMITATIONS OF LIABILITY

Contractot’s aggregate liability under this Agreement shall be limited to monetary
damages not to exceed an amount equal to the product of (A) the contract price
pursuant to Paragraph 5.2 multiplied by (B) two (2). The State agrees that it has an
adequate remedy at law for any breach of this Agreement by the State and hereby
waives any right to specific performance or other equitable remedies against the
Contractor. Subjectto applicable laws and regulations, in no event shall the Contractor
be liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages.

11 DATA

PROTECTION

Protectlon of personal privacy and data shall be an integral part of the business activities of
the Contractor to use commercially efforts to ensure there is no inappropriate or unauthorized

use of

State information at any time. To this end, the Contractor shall safeguard the

conf:dennallty, integrity and availability of State information and comply with the following
condmlons

Page 34 of 57

The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthornzed access,
disclosure or theft of Personal Data and non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to itsown Personal Data and non-
public data of similar kind.

All data obtained by the Contractor in the performance of this contractand all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise

" |stipulated, the Contractor is responsible forencryption of the Personal Data.

Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the

T

i
i
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Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.

At no time shall any data or processes — that either belong to or are intended for the
use of the State or its officers, agents or émployees — be copied, disclosed or retained
by the Contractor or any party related to the Contractor for subsequent use i any
transaction that does not include the State.

The Contractor shall not use any information collected in connection with the service
{ issued from this Contract for any purpose other than fulfilling the service.

11.1 Data Location

The Contractor shall provideits Services to the State and its end userssolely from data
centers within the Continental United States. All storage, processing and transmission
of State data shall be restricted to information technology systems within the
Continental United States. The Contractor may permit its personnel and sub-
contractors to store State data on portable devices so long as (I) such storage s
 incidental to Contractor, its personnel or sub-contractors, as applicable, accessing
State data through email and other applications accessed through portable devices and
(1} such portable devices are not used as the sole repositories for any such State data.
The Contractor shall permitits personnel and Contractors to access State dataremotely
.only to provide technical support and as specified or required by the contract.

11.2  Security Incident Or Data Breach

The Contractor shall inform the State of any Security Incident or Data Breach in
 accordance with NH RSA Chapter 359-C:20: Notice of Security Breach.
i

a. Incident Response: the Contractor may need to communicate with outside
parties regarding a Security Incident, which may include contacting law
enforcement, fielding media inquiries and seeking external expertise as
mutually agreed. upon, defined by law or contained in the Contract
Discussing Security Incidents with the State should be handled on an urgent
as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the

contract.

| b. Security Incident Reporting Requirements: the Contracter shall report a
Security Incident to the State identified contact promptly if it reasonably
believes a Security Incident has occurred.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed Data Breach that affects the security of any State content that is
subject to applicable Data Breach notification law, the Contractor shall (1)
promptly notify the appropriate State identified contact within one business
day or sooner, unless shorter time is required by applicable law, and (2) take
commercially reasonable measures to address the Data Breach in a timely
manner.

1
1

l
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113 Brleach Responsibilities

13.1.

1113.2.

11.3.3.

11.3.4.

This section only applies whena Data Breach occurs with respectto State data
within the possession or control of the Contractor and/or the third party
designee hosting the data as agreed upon by the Contractor and the State.
The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact by telephone in accordance with the
agreed uponsecurity plan orsecurity procedures if it reasonably believes there
has been a Security Incident.
The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact within one business day or sooner by
telephone, unless shorter time is required by applicable law, if it reasonably
believes that there is or has been a Data Breach the Contractorshall:
a. cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach.
. promptly implement necessary remedial measures, if necessary; and
c. document responsive actions taken related to the Data Breach,
including any post-incident review of events and actions taken to
make changes in business practices in providing the services, if
necessary.
Unless otherwise stipulated, if a Data Breach is a direct result of the
Contractor’s breach of its security obligations under this Agreement, the
Contractor shall bear the costs associated with:
the investigation and resolution of the Data Breach;
notificationsto individuals, regulators or others required by State law;
a credit monitoring service required by State (or federal) law;
a website oratoll-free numberand call center foraffected individuals
required by State law; and
e. complete all corrective actions as reasonably determined by the
Contractor based on root cause, all subject to this Contract’s
limitation of liability.

a0 o

_Contractor shall have the right to select the service provider(s) that will provide the services
contemplated in subsections (b), (¢) and (d)above.

1 1.3.5! Contractor may collect and retain, during and after expiration or termination of
this Aéreement (i) data that is automatically generated by the Software in connection
with the State’s use, configuration and deployment of the Software, including data
regardmg the performance and availability of the Software and (ii) State Data that has
beenanonymlzedm such a manner thatit is not, alone or in combination with other data,

reasonably identifiable to the State and is aggregated with the data of other customers

|
|
|
b
'
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{such data described in (i) and (ii), collectively, “Usage Data”). Contractor may use and
ex plont Usage Data for any legal purpose. SOFTWARE AGREEMENT

The Contractor shall provide the State with access to the Software Licenses and
Documentat:on set forth in the Contract, and particularly described Exhibit D: Software
Agreement

12 ADMINISTRATIVE SERVICES

The Contract shall provide the State with the Administrative Services set forth in the Contract,
and particularly described in Exhibit E: Administrative Services

13. TRAINING

The Contractor shall provide the following Training Services:
Yearl '

o' 5 days on-site training for state level users

e 2 days of on-site training for district level State Portal users within each of the five regional group
(10 da;ls total)

e 2 days of on-site training foryear I Alma SIS districts within each of the five regional group (10

days total)
Years 2-5

s 2 days of refresher and new staff on-site training for state level users
s 2days |of‘on—snte training fordistrict level State Portal users within each of the five regional group
{10 days total)

in addition, each district will have the option to purchase customized online and/or in-person training
sessions for §1 25/hour and $2000/day respectively.

Customized Trammg Plans

Alma works w1th each customer to develop a trammg plan that meets their unique needs. Alma trainers
have backgrounds in education and deep understanding of best practices in knowledge transfer, in addition
to real-world SIS experience. Alma recommends a combination of online and on-site training in the first
year, supplemented by regular consultations with a dedicated Customer Success Manager and unlimited
ongoing technical support. Due to these additional resources and the overall ease-of-use of the platform,
Alma users genlerally find they require less training than is needed for legacy systems.

In-App Help Documentation & Tutorials

Users can access extensive in-app documentation and click-by-click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and provide a balance of graphical screen-shots with easy to understand explanations.
Additionally, Alma has developed interactive walkthroughs for users who have learning preferences that
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are more in tune with an auditory or visual delivery medium. This approach enables all staffto access a
portfolio ofmatenals which are embedded into the Alma platform and deliver anytime-any where access
to content. There are scenarios where staff need an introduction or a refresher to a key idea or concept
and thisjust-inl-time access to information is an attractive option. All users can start and stop at their
discretion, revisit as needed, and ultimately access training that addresses the unique needs they would
have in their sahool or classroom, ‘

Customer Webinars
Webinars take place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly basus Alma hosts question and answer sessions open to all customers. Questions are

collected beforehand and during the discussion. Alma Customer Engagement and Product Specnahsts
respond live. Afterwards each question and answer is documented and posted together in the in-app
documentation,

User Groups

New Hampshire user group sessions began taking place at the start of the 22-23 school year and occur
every other molnth. Alma developed these sessions in collaboration with our New Hampshire districts and
SAUs. Sessions topics are published ahead of time and address specific roles or process-based needs like
report card design, complex scheduting, and gradebook conﬂguration Upcoming state reporting
submissions ar'e also included in the agenda. These sessions are an opportumty to increase your
knowledge ofthe Alma platform and provide feadback based on your experiences.

I
14. MERCHANT CARDSERVICES

The Contractor shall provide the following Merchant Card Services:
Not Aplnpllcab]e

15. TERMS AND DEFINITIONS

Terms |::md Definitions applicable to this Contract are identified in Exhlblt F: Terms and
Definitions.

16. CONTRACTOR’S CERTIFICATES

Required Comractor Centificatesare attached in Exhibit G.
Remainder of this page intentionally left blank
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PRICE AND PAYMENT SCHEDULE

The terms outhned in the Payment Schedule is set forth below:

1.

CONT;RACT PRICE ' ;

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of ali payments made by the State exceed
the amount indicated in P-37 General Provisions - Block 1.8: Price Limitation. The payment
by the State of the total Contract price shall be the only, and the complete reimbursement to
the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume ali
travel and related expenses incurred by Contractor in performance of its obligations. Ali labor
rates injthis Agreement will be considered “Fully Loaded”, including, but notlimitedto: meals,
hotel/housing, airfare, car rentals, car mileage, and any additional out of pocket expenses.

SHIPPING FEES

The Stzllte will not pay for any shipping or delivery fees unless specifically itemized in this
Agreement.

INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to the State’s prior written approval which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Delwerablw as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including without limitation: itemization of each
Delwerable and identification of the Deliverable for which payment is sought, and the
Acceptl:ance date triggering such payment; date of delivery and/or installation; monthly
mainte?ance charges; any other Project costs or retention amounts if applicable.

Upon Acceptanoe of a Deliverable, and a prope:rly documented and undisputed invoice, the

State Wl“ pay the correct and undisputed invoice within thirty (30) days of invoice receipt
Invoicés will not be backdated and shail be promptly dispatched.

INVOICE ADDRESS

Invoices may be sent electronically to:

Department of Education
Shireen Meskoob
Shireen.Meskoobf@doe.nh.gov

i
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10.

10.1

603-271-2831
101 Pleasant Street
Concord, NH 03301

PAYMENT ADDRESS

Payments shall be made via ACH. Usethe following link to enroll with the State Treasury for
ACH payments https://www.nh .gov/treasury/state-vendors/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The Colntractor shail promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice from the
State. |

|

|
CREDITS

The St?te méy apply credits due to the State arising out of this Contract, against the
Contractor’s invoices with appropriate information attached.

PROJECT HOLDBACK

The Stzllte shall withhold ten percent (10%) of the lmplementat:on costs set forth in this
Exhibit C until successful conclusion of the Warranty Period.

PAYMENT SCHEDULE

Colntract Type

10.1.1. Activities / Deliverables / Milestones Pricing

This is a Notto Exceed Contract. Thetotal Contract valueis indicated in P-37 General
Provisions - Block 1.8: Price Limitation for the period between the Effective Date
through date indicated in P-37 General Provisions - Block 1.7: Completion Date. The
Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, Deliverables, or milestones appearing in the price and payment tables
below:

1
i
1

I
Payment schedule: No pre-payments. Invoices shoutd be submitted for services rendered. The
paymem schedule will be based on the completion of the high-level objectives/deliverables in
the project timeline. When each deliverable is met a prorated payment can be made based on
the estlpated timeframe of that deliverable in the project timeline compared to total estimated
projecttimeframe and Alma’s proposed cost in the tables referenced here below.

a. |Example if the total project were 100 days and a completed deliverable was estimated
ito take 10 days, then 10% of the proposed cost can be paid.

1
State-Level

¥
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|
Implement'ation Costs: Invoiced monthly based on completed deliverables.

Ongoing and Hosting Costs: For Year |, due at time the agreement is signed. Year 1 runs from
the time the agreement is signed until .lune 30, 2023 (and will therefore be slightly longer than ]
year). Year 2 feesare due July 1, 2023 and fees for subsequent years are likewise due on or
before eaclg July 1%

Training C|osts: Invoiced annually beginning July 1,2022.

District-Level

Implementation Costs: Invoiced monthly as new districts sign up to implement the Alma SIS.

Ongoing and Hosting Costs: Invoiced directly to the LEA.

Training Costs: Invoiced monthly as new districts sign up to implement the Alma SIS.

STATE PRICING

Implementatlon Costs: The Implementation costs detailed below include all fees associated with the
development and customization of the State Portal and associated workflows. All services and suppont
provided dunng Implementation including, but not limited to consultations, documentation, discovery and
design, and configuration of validation rules and workflows.

Ongoing & Hr')stmg Costs: The ongoing and hosting costs include the licensing and maintenance of all
applications outlined in the State’s requirements and detailed in this response, as well as hosting and
operational fees. Ongoing support and access to support resources are also included in license fees.
Training Costls: Training costs reflect Alma’s recommended training at the state level, as well as state-
funded districtllevel training. Alma recommends the following:

Yearl ’

5 dayslon-site training for state level users
e 2 days of on-site training for district level State Portal users within each of the five regional group

{10 days total)
e 2 days'of on-site training foryear 1 Alma SIS districts within each of the five regional group (10

days toltal)

Years 2-5 |
!
|
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o 2 dayslof refresher and new staff on-site training for state level users
e 2 daysof on-site training fordistrict level State Portal users within each of the five regional group
{10 days total)

We believe th:s approach will help encourage early adoption of the platform and ensure these all users are
fully trained and confident in the solution from day one. Alma is also eager to help coordinate and/or
present at regular data quality events, including but not limited to, monthly compliance reporting webinars
and annual data conferences.

Other Applicable Fees: There are no other fees associated with the state level implementation.

-_ " Table D-1.1 (Mandatory) K
SIS Pricing:
‘State Level
YEAR | YEAR 2 YEAR 3 YEAR 4 YEAR 5
Implemented
Districts
197 - - - -
Implemented
Students
176,178 - . - - ,
Ongoing
Diswics 197 o197 197 197 197
Ongoing 176,178 176,178 176,178 176,178 176,178
Students .
Implementation
Costs $546,151.80 50 50 $0 $0
Ongoing &
Hosting Costs $396,400.50 .| $396,400.50 $297,300.38 £198,198.27 $148.648.70
- | '
Training C"S‘sl $50,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00
Other -
Applicable fees N/A N/A N/A N/A _ N/A
» Total -1 992 552,30 $420,400.50 $321,300.38 $222,198.27, S172,648.70
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DISTRICT PRICING

Implementatlon Costs: Implementation fees for districts are $2.00/student and include consultations with
a Customer Success Manager, accessto Alma Navigator (implementationtask management),and unlimited
technical supp<')rt

Ongoing & Hostmg Costs: Ongoing and hosting costs include license and maintenance fees for the Alma
SIS ($9. OO/student) Ongoing support is also included, as well as system updates. Alma is not requiring any
minimum feesland will provide a basic version ofthe Alma SIS to districts with <500 students that do not
currently have an SIS in place.

Training Costs The training costs listed belowreflect Alma’s recommendation based on the implemented
students total prov1ded by the NH DOE. Each district will have the option to purchase customized online
and/orin- person training sessions for $125/hourand $2000/day respectively.

Other Appllcable Fees: Should a district require system customization above and beyond the standard
offering or mtégratlon development services, additional fees may apply and will vary based on the project
scope. That being said, Alma is intentionally designed to be self-serve and highly configurable by the end
user. Turn- Ke)'r integrations are available for many of the common applications used by New Hampshire
districts and Alma mtends to expand that list of integration partners as new needs arise.

;1 2t N Tabch 1 2(Mandstory)
SIS Pricing:
District .
Level YE
CAR YEAR2 YEAR3J YEAR4 YEAR S
Implemented
Districts
19 19 19 19 19
implemented
Students
17,600 17,600 17,600 17,600 ' 17,600
Ongoing Districts 19 38 57 76 95
Ongoing 17,600 35,200 52,800 70,400 88,000
Students
[mplementation
Costs
$35,20000 $35,200.00 $35,200.00 $35,200.00 $35,200.00
Ongoing &
Hosting Costs®
$9.00/student ) $9.00/student $9.00/student $9.00/student $5.00/student
Training Costs -- $46,200.00 $46,200.00 $46,200.00 $46,200.00
2 Note: |Amounis to be paid directly by districts and notthe state.
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Other
Applicable
fees

“rotal  [|$35,200.00 . [{s81.40008 T ls8ra0000, ;" [|s81.40000 $81,400.00

[

Remainder of this page intentionally left blank
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EXHIBITD 7 SOFTWARE AGREEMENT

The terms outlined in the Software Agreement are set forth below:

1,

1.1

LICEi?ISE GRANT

SUPBSCRIPTION -- Subscription -- Subject to the payment of all applicable license
fees:
The contractor hereby grants to the State a non-transferable, non-sublicensable, non-
exclusive license to use the Software and its associated Documentation during the
applicable subscription term, subject to the terms of the Contract, including the
restrictions set forth in paragraph 4 of this Exhibit D. The State may allow its agents
and Contractors to access and use the Software solely in their capacity as agents and
Contractors for the State and in furtherance of the State’s use of the Software, and in
such event, the State shall first obtain written agreement from such agents and
Contractors that each shall abide by the terms and conditions set forth herein,

including the restrictions set forth in paragraph 4 of this Exhibit D.

SOFTWARE TITLE; CONFIDENTIALITY

As between Contractor and the State, all title, right, and interest (including all ownership and
mtellectua] property rights) in the Software provided under this Agreement, its associated
Documentatlon and all improvements, modifications and derivative works of the foregoing
shall rémain with the Contractor. For clarity, the Software and all Documentation constitutes
Contractor’s Confidential Information and shall be accessed and used in accordance with the
confid'entiality obligations set forth in the Contract.

STATE DATA AND DOCUMENTATION

The State shallbe entitled to retain coplesofany reports or other output files generated through
the State s use of the Software and copies of any data files that are uploaded by or on behalf
of the State to the Software (collectively, the “Data Output™), and . Contractor shall not retain
any such Data Output unless authorized by the State in writing or required pursuant ©
apphcable laws, rules or regulations or retained in accordance with Contractor’s document
retention policies.

Contractor shall provide the State with a sufficient number of hard copy versions of the
Softwa‘re s associated Documentation and one (1) electronic version in Microsoft Word and
PDF format The State shall, subject to the confidentiality and intellectual property ownership
prows:ions set forth in this Contract, have the right to copy the Documentation within is
possession for its internal business needs and solely in furtherance of its permitted use of the
Softwa're and Documentation. The State agrees to include copynght and proprietary notices
prov:ded to the State by the Contractor on such copies.

RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
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a. | Remove ormodify any program markings orany notice oftheContractor’s proprietary
rights;

b. { Make the programs or materials available in any manner to any third party for use in
the third party’s business operations, except as permitted herein;

c. | Cause or permit reverse engineering, disassembly or recompilation of the Software;
d. | Modify or create derivative works of the Software;

e. | Send or store viruses, spyware, ransomware, timebombs, Trojan horses or other
harmful or malicious code or files to or in connection with the Software; or

f. | Send or store any content that infringes or misappropriates any third-party’s
intellectual property rights or violates any applicable law, rule or regulation.

5. VIRUSES

The Contractor shall provide Software that is free of viruses, destructive programming, and
mechanlsms designed to disrupt the performance of the Software in accordance with the
Specrf ications. As a part of its internal development process, Contractor will use reasonable
effonsgto test the Software for such viruses.
|
!
6. AUDIT

Upon forty five (45) days written notice, the Contractor may audit the State’s use of the
programs atthe Contractor’s sole expense. The State agrees to cooperate with the Contractor’s
audit a'nd provide reasonable assistance and access to information. The State agrees that the
Contractor shall not be responsible for any of the State’s reasonable costs incurred in
cooperatmg with the audit. Notwithstanding the foregoing, the Contractor’s audit rights are
subject to applicable State and federal laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Contractor warrants that it has goodtitle to, or the right to allow the State to use the Software
in accordance with the terms ofthis Contract, including any all component parts thereof such
as thrd party software or programs that may be embedded in the Software (“Contracted
Resources”) provided under this Contract, and that such Software, as it exists as of the date of
this Agreement does not violate or infringe any patent, trademark, copyright, trade name or
other mtellectual property rights, in each case which exist as of the date of this Contract, or
mlsappropnate a trade secret of any third-party.

The Wiarranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makes a claim against the State
that any Contracted Resources infringe their intellectual property rights, the Contractorshall
defend and indemnify the State against the claim provided that the State:

d. Promptly notifies the Contractor in writing, not later than 30 days after the State
receives actual written notice of such claim;

e. Gives the Contractor sole control of the defense and any settlement negotiations;
and
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f. Gives the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim. :

Notmtl‘nstandmg the foregoing, the State s counsel may participate in any claim to the extent
the State seeks to assert any immunities or defenses applicable to the State and which are not
apphcaltble to Contractor. The State’s right to indemnification pursuant to the preceding
paragraph is the State’s sole and exclusive remedy with respect to any claim alleging that the
State’-s|pennitted use of the Software infringes or misappropriates a third -party’s intellectual

property rights.

If the Contractor believes or it is determined that any of the Contracted Resources may have
vnolated someone ¢lse’s intellectual property rights, the Contractor may choose to either
modlfy the Contracted Resources to be non-infringing or obtain rights to allow for continued
use, on if these alternatives are not commercially reasonable, the Contractor may end the
License, andrequire returnof the applicable Contracted Resources and refund all feesthe State
has pald the Contractor under the Contract. The Contractor will not indemnify the State if the
State of any other party acting on behalf of the state alters the Contracted Resources without
the Contractor s consent or uses it cutside the scope of use identified in the Contractor’s User
Documentatlon or if the State uses a version of the Contracted Resources which has been
superseded if the infringement claim could have been aveided by using an unaltered curent
versmn of the Contracted Resources which was provided to the State at no additional cost.
The Colntractor will not indemnify the State to the extent that an infringement claim is based
upon any information design, Specification, instruction, Software, Data, or material not
furnished by the Contractor. The Contractor will not indemnify the State to the extent that an
mfrmg'ement claim.is based upon the combination of any Contracted Resources with any
products or Services not provided by the Contractor without the Contractor’s consent. The
Contractor will not indemnify the State to the extent that an infringement claim results from
the State s continued use of Contracted Resources after Contractor has provided an updated,
non- mfrmgm g version of such Contracted Resources available to the State.

8. CONTROL OF ALL COMPONENT ELEMENTS

Contralctor acknowledges and agrees that it is responsible for maintaining all Licenses or
permissions to use any third-party software, equipment, or services that are component parts
of any Deliverable providedunderthis Agreement for the entire Term ofthe Contract. Nothing
within [this provision shall be construed to require Contractor to maintain Licenses and
permissions for Software acquired by the State directly or through third -parties which may be
1ntegrated with the Contractor’s Deliverables.

|
9. INSOLVENCY PROTECTION

Contractor shall at all times maintain a then-current copy of the source code to the Software
and shall release such source code to the State on a confidential basis if the following
conditions are met: (i) Contractor either (a) is the named debtor in any bankruptcy or
insolvency proceeding that is not dismissed, stayed or vacated within one hundred twenty
(120} days after filing or (b) terminatesits on%omg business operations without a successor-
in-interest, and (i) no dispute, proceeding, or[itigation between Contractor and the State has
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occurred, nor is ani,; such dispute, proceeding or litigation pending (a “Release

Event™). Contractor hereby grants the State a non-exclusive, non-sublicensable, non-
transferable right and license to use such source code but onlg as nec.essaP' to internally

maintain and support the System for such period as is reasonably required for the State t©

transition to an alternative statewide student information system, but in no event longer than.
thirty-six (36) months from the date of the Release Event. ' Upon the expiration of the State’s

llcense: to the source code, the State shall irretrievably delete all copies of the source code

provided to it pursuant to this paragraph 9 and discontinue use of the Software. For clarity, in

the evént of a source code release pursuant to this paragraph 9, the restrictions set forth in

paragraph 4 of this Exhibit D shall remain in effect with respect to restrictions on the State’s

use of |the System. The State shall protect any released source code as the Confidential

Information of Contractor. For avoidance of doubt, the foregoing license, if it becomes

effective, is governed by § 365(n) of the U.S. Bankruptcy Code. In addition, Contractor shall,

in the event of a Release Event, use commercially reasonable efforts to provide to the State all

State Data in the form of a exported file that is a commonly recognized file format.

Remainder of this page intentionally left blank
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EXHIBIT E -ADMINISTRATIVE SERVICES
1.

DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action
seekmg injunctive relief with respect to intellectual property rights or Confidential
Informatxon) the Party believing itself aggrieved (the “Invoking Party™) shall call for
progresswe management involvement in the dispute negotiation by written notice to the other
Party. Such notice shall be without prejudiceto the Invoking Party’ srightto any other remedy
pemutted under the Contract,

The Pames shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutua]]y convenient times and places, between negotiators for the
Partles|at the following successive management levels, each of which shall have a period of
allotted time as specified below in which to attempt to resolve the dispute:

Table E-1. |

DISPUTE RESOLUT]ON RESPONSIBILITY AND SCHEDULE TABLE

LEVEL POINT OF

CONTRACTOR STATE CUMULATIVE

CONTACT POINT OF CONTACT ALLOTTED TIME

First

New Hampshire
Customer Success SLDS Grant Manager Five (5) Business Days

Manager

DOE Division of Education

Second Head of Sérvices Analytics & Resources Ten (10) Business Days

Director

Third

Head of Depanment of Education Fifteen (15) Business
Engineering Commissioner Days

The allotted time for the first level negotiations shall begin on the date the [nvoking Party’s
notice 15 received by the other Party. Subsequent allotted time is days from the date that the
ortgmal Invoking Party’s notice is received by the other Party. If the applicable dispute is not
resolved within the allotted time for the third level of dispute resolution, then the Invoking
Party rrllay file formal proceedings with respect to the dispute.

ACCEiSS AND COOPERATION

Subjec;t to the terms of this Agreement and applicable laws, regulations, and policies, the State
will prowde the Contractor with access to all program files, libraries, personal computer-based
Systems Software packages, Network Systems, security Systems, and hardware as required
to complete the contracted Services.
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3. RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not limited
to books, records, documents, and other evidence of accounting procedures and practices,
which laccurately and sufficiently reflect all direct and indirect costs invoiced in the
performance of their respective obligations under the Contract. Contractor and i
Subcontractors shall retain all such records for three (3) years following termination of the
(;ontra!ct, including any extensions. Records relating to any litigation matters regarding the
Contract shall be kept for one (1) year following the termination of all litigation, including the
termination of all appeals or the expiration of the appeal period.

Upon pnor noticeandsubjectio reasonable (no less thanthirty (30) days)tlme frames, all such
records shall be subject to inspection, examination, audit and copying by personnel so
authortzed by the State and federal officials so authorized by law, rule, regulation or Contract,
as applilcable Such inspections, examinations, audits and copying may be conducted no more
than once per year unless required to be conducted in connection with an inspection,
exam1r|1at1on oraudit of the State. All.information obtained by the State in connection with
any such inspection, examination or audit shall be deemed the Contractor’s Confidental
lnform'at]on subject to the obligationsandrestrictions contemplated in this Contract, including,
subject to the mechanics set forth in Section 10.7 of P-37 General Provisions (as modified by
Exhlblt A), disclosure by the State as required pursuant to RSA Chapter 91 -A. Accessto these
itemns sha]l be provided electronically or within Merrimack County of the State of New
Hampsh1re unless otherwise agreed by the State. Delivery of and access to such records shall
be at no cost to the State during the three (3) year period following termination of the Contract
and onle (1) year Term following litigation relating to the Contract, including all appeals or the
explratllon of the appeal perlod Contractor shall include the record retention and Review
requirements of this section in any of its subcontracts.

4. ACCOUNTING

Contractor shall maintain an accounting System that complies in all material respects with
Generally Accepted Accounting Principles (GAAP). The costsapplicableto the Contractshall
be ascertainable from the accounting System.

s. AUDIT

The Contracto rshall allow the State to audit conformance to the contractterms. The State may,
upen at least thirty (30) days’ prior writien notice to Contractor, perform this audit or contract
with a ;rhlrd party atits discretion and at the State’s expense. Such audits may be conducted
no more than once per year unless required to be conducted in connection with an audit of the
State. All information obtained by the State in connection with any such audit shall be deemed
the Contractor s Confidential Information subject to the obligations and restrictions
contemplated in this Contract, including, subject to the mechanics set forth in Section 10.7 of
P-37 General Provisions (as modified by Exhibit A), disclosure by the State as required
pursuant to RSA Chapter9 1-A. If the State contracts with a third party to conduct such audit,
Contractor may require such third party to enter into a non-disclosure agreement containing
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* confidentiality and non-use obligations with respect to all information and materials uncovered
by such third party in connection with such audit.

MISCELLANEOUS WORK REQUIREMENTS

6.1  Access to State Systems

6.1.1.

In consideration for receiving access to and use of the computer facilities, network,
licensed or developed software, software maintained or operated by any of the State
entities, systems, equipment, documentation, information, reports, or data of any kind
(hereinafter“Information”), Contractor understands andagreesto the followingrules:

Computer Use

Every Authorized User has the responsibility to use commercially reasonable
efforts to protect Information from unauthorized access, misuse, theft
damage, destruction, modification, or disclosure.

That Information shall be used solely for conducting official State business,
and all other use or access is strictly forbidden including, but not limited to,
personal, or other private and non-State use and that at no time shall
Contractor access or attempt to access any information without having the
express authority to doso.

That at no time shall Contractor access or attempt to access any Information
in a manner inconsistent with the approved policies, procedures, and Jor
agreements relating to system entry/access, in each case which have been
identified to Contractor in writing by the State.

That all software licensed, developed, or being evaluated by the State cannot
be copied, shared, distributed, sub-licensed, modified, reverse engineered,
rented, or sold, and thatat all times Contractor must use utmost care to protect
and keep such software strictly confidential in accordance with the license or
any other agreement executed by the State. Only equipment or software
owned, licensed, or being evaluated by the State, can be used by Contractor.
Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment. ,

That if Contractor is found to be in violation of any of the above-stated rules,
the Contractor may face default and termination under the Agreement and the
individual may face removal from the Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of law.

That computer use shall follow the State standard policy, which shall be
provided by the State prior to Contractor using or accessing Information.

1. Email Use
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6.1

6.2 Sta

shall follow State standard policy, which shall be provided by the State prior to
Contractor having access to State email.

2. Internet/Intranet Use

The Intemet/Intranet is to be used for accessto and distribution of information in direct
support of the business of the State of New Hampshire according to State standard
policy (Statewide Computer Use Policy is available upon request).

te Website Copyright

Allright, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

6.3 Workspace Requirement

The State will work with Contractor to determine requirements for providing
necessary workspace and office equipment for Contractor’s staff.

64 Wo'rkplace Hours

Unless otherwise agreed to by the State, the Contractor’s personnel shall work forty
(40) hour weeks between the hours of 8 am and 5 pm (local time based on where such
personnel reside), excluding State of New Hampshire holidays. Changes to this .
Schedule may be made upon agreement with the State Project Manager.

Remainder of this page intentionally left blank
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EXHIBIT F - TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere in this

Contract.

TERM DEFINITION
Notice from the State that a Deliverable has satisfied

Acceptance Acceptance Test-or Review or deemed acceptance by the
State as contemplated in paragraph 4 of Exhibit B.

Agreement of Contract this agreement ent.ered into t?y. and between the State and

I Contractor, including all exhibits and attachments hereto.

Data Breach means any situation where persons other than
authorized users and for an other than authorized purpose
have access, or were likely to have had access (as
determined by Contractor), to personally identifiable

Data Breach information, whether physical or electronic and which is

maintained on the System. With regard to Protected Health
Information, “DataBreach”shallhavethe same meaning as
the term “Breach” in section 164.402 of Title 45, Code of
Federal Regulations.

Security Incident

“Security Incident” shall have the same meaning
“Computer Security Incident” in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology,
U.S. Department of Commerce.
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Confidential Information

Information required to be kept Confidential and restricted
from unauthorized disclosure under the Contract
“Confidential Information” or “Confidential Data” means
all privatefrestricted confidential information disclosed by
one party to the other such as all medical, health, financial,
public assistance benefits and personal information
including without limitation, Protected Health Information
and Personally Identifiable Information.

Confidential Information also includes any and all
informationowned or managed by the State of NH - created,
received from or on behalf of any state agency or accessed
in the course of performing contracted services - of which
collection, disclosure, protection, and disposition is
governed by state or federal law or regulation. This
information includes, but is not limited to Personal Health
Information (PHI), Personally Identifiable Information
(PI), Federal Tax Information {FTI), Social Security
Numbers (SSN), Payment Card Industry (PCI)}, and orother
sensitive and confidential information.

A failure, shortcoming or error in a Deliverable resulting in

Deficiency (-ies)/Defects a Deliverable, the Software, or the System, not conforming
to its Specifications.
A Deliverable is any written, Software, or Non-Sofiware
. ' Deliverable (letter, report, manual, book, code, or other),
Deliverable

provided by the Contractor to the State or under the temms
of a Contract requirement.

Documentation

All information provided or made available by Contractor
that describes the installation, operation, and use of the
Software, either in printed or electronic format.

Enhancemen

Updates, additions, modifications to, and new releases for
the Software or System, and all changes to the
Documentationas a result of improvement in quality, value,
or extent.

Hosted Services

Applications, IT infrastructure components or functions
that organizations access from external service providers,
typically through an internet connection.

|
Imp!ementati|on

| The process for making the System fully Operational for

processing the Data.

Page 54 of 57

Contractor [nitials: & ol

Date: 05/14/22

GDSVF&H\7846407.7




STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version)
EXHIBIT F - TERMS AND DEFINITIONS

Material Deficiency

Any Deficiency that renders all essential functions of the
Software unusable in any material manner and for which a
user-implemented workaround is not available to avoid the
error.

Information, other than Personal Information, that is not
subject to distribution to the public as public information. It
is deemed to be sensitive and confidential by the State

Non-Public Information because it contains information that is exempt by statute,
ordinance or administrative rule from access by the general
public as public information.

Operational means thatthe System is ready for use and fully
, functional, all Data has been loaded; the System is available
Operational

for use by the State in its daity operations, and the State has
issued Acceptance.

Personal Info

rmation

“Personal Information” (or “PI”) or “Personally [dentifiabk
Information™ (P11) means information which can be used to
distinguish or trace an individual’s identity, such as their
name, social security number, personal information as
defined in New Hampshire RSA 359-C:19, biometric
records, etc., alone, or when combined with other personal
or identifying information which is linked or linkable o a
specific individual, such as dateand place ofbirth,mother’s
maiden name, etc,

The submission froma Vendor in response to a request for

Proposal a proposal issued by the State.
The computer programs and applications provided by the

Software _Contra_ctor under the Contract as a _Hosted Ser\{ice,
including all Enhancements thereto which are provided
pursuant to this Contract.

Software License Licenses provided to the State under this Contract.

Specifications

Written details that set forth the requirements which
include, without limitation, the RFP (as supplemented by
the Proposal), the Contract, applicable laws and regulations,
and, to the extent identified by the State and incorporated
into the Contract, any performance standards, applicable
State and federal policies, State technical standards,
subsequent State-approved Deliverables, and other
specifications and requirements described in the Contract
Documents. The Specificationsare, by this reference, made
a part of the Contract as though completely set forth herein.
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State Data

All Data created or in any way originating with the State,
and all Data that is the output of computer processing of or
other electronic manipulation of any Data that was created
by or in any way originated with the State, whether such
Data or output is stored on the State’s hardware, the
Contractor’s hardware or exists in any system owned,
maintained or otherwise controlled by the State or by the
Contractor. For clarity, State Data excludes Usage Data (as
defined in paragraph 11 to Exhibit B).

State Fiscal Ylear (SFY)

The New Hampshire State Fiscal Year (SFY} runs from
July 1 of the preceding calendar year through June 30 of the
applicable calendar year.

A person, parinership, or company not in the employment
of, or owned by, the Contractor which is performing

Subcontractot Services under this Contract under a separate Contract with
or on behalf of the Contractor.

Svst All Software, interfaces and extensions, integrated and

ystem functioning togetherin accordance with the Specifications.

Period of the Contract from the Effective Date through the

Term Completion Date identified in the P-37 General Provisions
or termination,

Warranty ‘The express warranties contained in this Agreement.
With respect to a particular Deliverable, a period of one

Warranty Period hundred eighty (180) days following Acceptance of such

Deliverable.

Remainder of this page intentionally left blank
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EXHIBIT G -/ ATTACHMENTS AND CONTRACTOR CERTIFICATES

1. ATTACHMENTS

=

Business and Technical Requirements — Attachment ]
Agency Compliance Documents — Attachment 2

Project Work Plan — Attachment 3

Business and Technical Requirements Matrix — Attachment 4

2. CONTRACTOR CERTIFICATES

oW

. | Contractor’s Certificate of Good Standing
. | Contractor’s Certificate of Vote/Authority

Contractor’s Certificate of Insurance
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Alma SIS

Topic 5 - State Level Business Requirements

This section contains Alma's responses to the state level business requirements.in a question and
answer fcrmat,| describing the degree to which Alma's systerm meets and exceeds these
rqujiréﬁ'\ents'.‘hdditiohal information is found in Attachment B: Aima Product Literature,.
Attachment C: Appendix B Business/Tachnical Requirements Matrix, and Attachment F: Project
Plan Gantt Chort. Page numbers are noted:alongside each response.

Requirement |

T | . ;

1. Minimum Data Collected
a. At-a' minimum provide data collection and management for the items-currently in:
L NH'sdata dictionary (httes://mv.doe.nh.gov/DataDictionarv/Defaylt.aspx)

i Schclnol Submissions Data Collections (i4See) and Collected Program Area Data Elements
aswell as the Data Use & Student Privacy document at ‘
https: //www education.nh.govisites/gffilesfehbemt326ffiles/inline- documents/student -privacy.
pdf.

© Responss

Almais preconlfigured to capture all data outlined In this requirement and can easily be extended to
capture new arpd changing data needs. This data is transformed into the standardized Ed-Fl, CEDS
compliant model and certified before it is made available to the State in the Alma-Hosted Ed-FI

CDs. .

See page 2'of Attachment B; Alma Product Literature for detailed information.

Requirement

2.CEDS Integralttion‘

a. Common Education Data Standards (CEDS) data allgnments and compliance.

b. Uses standard School Courses for the Exchange of Data (SCED) codes

c. Offs.-rsI a complete CEDS data store deployment to run the Generate Tool on, including
moving|the-data to CEDS ODS, and extraction of the Edfacts reports

d. ETL or replication by vendor of Statewide SIS data to CEDS

Oﬂml

b . .
Alma's;State sollutron includes-a proprietary-datatransformation process that takes pl;ce-as,Alma SIS
data is'réfre_shel‘d inthe State's Ed-FI ©ODS. After submission data is certified, it is.transformed and
made available to the State in the'operational data store!

See page 2 of Attachment B: Product Literature for detailed information. ) S
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Requirement

.
3. Vendor Integration

a.The Sta?ewide Student Information System (State level} must searmlessly integrate (real
time) with the vendor's district version of the software.

b. The Sta!tewide Student Information System {State level} has to be able to accept data
uploads (e%bility to automate daily preferred) from all Student Information Systéms (SIS)
deployed individually at all the NH school districts

@ Response

The Alma-SIS to Alulma—Hosted Ed-Fi ODS data transformation and synchronization takes place hourly,
providing real-time data updates at the state level. Non-Alma-Sis districts will use Alma's intuitive
and sophisticated Importer for data submission. This data follows the same transformation and
synchronization process as Alma SIS data. After initial releases, Alma will then provide API options for
other vendors that wish to automate the submission process. '

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of [attachment F; Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement

4. Offer an alternative SIS sclution to NH districts without an SIS

a. For those smaller school districts {e.g. 500 students or less) without an SIS to manage
school and district data, provide a district level SIS for free. Enrollments by district located at
https://wm'/w.education.nh.gov/sites/g/fiIes/ehbernt326/fiIes/inline—documents/ZOZO/district_fal
N9-20.xIsx!

& Response

Alma will provide a basic version of the SIS with directory and attendance management functions
for districts with less than 500 students that do not currently have an SIS in place.

See page 2 of Attachment B: Alma Product Literature for detailed information.

Requirement

S. Reduced Prici nlg

a. Offer reduced pricing to larger districts {e.g. over 500 students) who are on the district version of
the vendor's SIS. |[Enrollments by district located at |
https:/AMww.education.nh.gov/sites/gffiles/ehbemt326/files/inline-docurments/2020/district_fall19-20.x
Isx. )

i
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@ Response

Alma developed Ea pricing structure that makes the solution affordable for district's of all sizes.

See page 86 of this document for additional information.

Requirement

6. School and District real-time data collections and notifications for districts using the state
preferred vendor!

a. Real-time updates to the state system as the districts enter the data in their SIS.

b As student records overlap multiple districts, all districts concerned would be notified or
alerted tojthe change.

c. Providel3 deployments for the purpose of PRODUCTION, TESTING and TRAINING.

©® Respoanse

The synchronization workflow between the Alma SIS and State solution refreshes in real time,
providing the latest updates at the state and district level. Cross-district data checks take place in the
State Portal and are customized to meet the State’s needs. This workflow includes alerting the
appropriate district level staff.

Prior to the launch of the selution components, NH DOE can access a UAT environment to validate
the feature sets aind data. Once the system is released, the UAT plan for a feature that impacts NH
DOE is defined b.iased on the scope of the feature improvements. Alma's general approach is to build
in feature flag co}mtrols to expose new State Portal features to districts after NH DOE has completed
user acceptance 'testing and training. Sandboxes are available for user acceptance testing and
training features prior 1o turning features '‘on' for districts.

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 ofjAttachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement |

7. Student Identith Management Interface

a. Provideiduplicate recerd algorithm for student name matching to verify no duplicate
student profiles.

b. Name matching with weighted match rates and duplicate reconciliation

c. Student search capability using multiple fields
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@ Response

Within Alma's Ste?te Portal schools request the required SASID and the State verifies the ID for new
students. Cross—dlistrict checks are performed automatically and match score information is made
available to the s'lcate for communication to districts. Alma will work with the State to develop this
workflow and automate as many steps as possible.

See page 8 of Attachment B: Alma Product Literature for detailed information.

See rows 64-66 of Attachment F: Project Plan Cantt Chart for additional details regarding
development timeline.

Requirement

'8. Customizable Daily Membership and Adequacy Aid

a. Provide customizable daily membership and adequacy aid.

© Response

Alrna will incorporate the Daily Membership and Adequacy Aid calculations into the submission and
validation workflows as directed by the State.

See rows 27-41 of|Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement

L.
. 9, School and District Common Interface

a. Providel|an interface to manage all educational institutions managed by the DOE as the
backbone‘ of all district uploads and reports.

b. Be easily reconfigured to reflect area, district and school configuration changes, which may
include cl'osing, opening, renaming, and/or changing the grading structure of schools that
supports the preservation of historical information

c. Manage a hierarchical structure for schools starting with the School Administrative unit all
the way to the location and building numbers.

& Response

Alma's flexible hf(lera rchical structure supports custom configurations with corresponding
permissions in or'der to accurately reflect the organizational structure within an SAU and district. All
submission and data verification workflow activities will take place within the Alma SIS interface. The
platform settings‘ are highly customizable and edits to grading policies, schedules, and calendars
can be made at any time without impacting historical records.
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See page 7 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 ofjAttachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement

10. Data Validation Portal
Provide a reporting platform showing:

a. Anomalies for each district and school

b Tasl-<-lis1:E for each district or school of items to correct.

c. Providelthe ability to certify the data by multiple levels of the school districts.

d. Be able to configure custom validation rules and adjust them as needed.

e. Provide|an event-driven warning system using data thresholds and longitudinal
comparisens across school years.

f. Interface to update business rules and validation checks on the data.

® Response |

Alma has invested heavily in building a guided experience for even non-technical users, so that
everyone ¢an effelctively submit validated data to the state. Within Alma's SIS ecosystem is a
proprietary workflow engine to support source specific data validation and transformation rules that
are integrated wilth the SIS UI/UX. Thus the non technical SIS user experiences a simple guided
experience to build, review and fix data validation rules that are hyper focused to the data target.
Alma’s state reporting team sets up the business rules based on the end target - state submissions,
third party integrations, etg.

See pages 4-5, 10, and 13-14 of Attachment B: Alma Product Literature for detailed information.

See rows 41-51 of lAttachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement |

N. Data Reportiné Portal

a.Provide a new flexible Reporting platform based on federal and state reporting
requirements. ‘

b. MigrateI existing state and federal reports from SSRS to new platform.

¢. Cormnpliance with HIPAA and FERPA as well as the NH DOE suppression rules.

d. Provide: feedback reports to schools and districts that can be customized to meet the
needs of a SAU/District/School.

e. Data Ce:rtification Reports to ensure sign-offs on the data by the schools and districts.

g. Support the ability to run ad-hoc reports, simple lists or multi-year studies with the ability
1o save those reports.
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h. Be able/to aggregate datasets according to well-defined and docurmented business rules.
i. State and district data readiness indicators.

j. Snapshot mechanism for annual reporting

k. Anything that would cut down on the amount of anomalies to correct would be very
helpful (e.g. student moves between districts)

© Response

Alma's solution n‘lmeets and exceeds each of the above requirements. The Alma-Hosted Ed-Fi ODS
provides the state with CEDs compliant data and the required reporting functionality. Schools and
districts will accelss the State Portal via their Alma instance where each LEA can review feedback
reports and verif)]( data.

See pages 2, 4, and 6-14 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of|Attachment F: Project Plan Gantt Chart for additional details regarding
deveiopment timeline,

Requirement

i
12. Customizable District and School Homepages

a. Providelthe ability to communicate information back to the districts.

b. Cus‘cornl dashboards and/or email alerts for newsletters and bulletins and a task list from
the department to all school districts based on roles assigned.

c. Data Relview Indicators and approvals s

d. Allow districts to customize forms, workflows, data collected, etc...

© Response

Alma's solution n‘Fmeets and exceeds each of the above requirements. Both Alma and Non-Alma-SIS
districts will access via the State Portal views in their Alma instance. The State will communicate
back to the SAU's, districts, and schools via this interface which will be customized to meet the
State's needs.

See pages 2 and 7-12 of Attachment B:; Alma Product Literature for detailed information:

. ) i
Requirement |

13. Migration ca pgbilities for existing data

a. Provide|and create all ETL operations needed for data extraction and importing.
b. Ensure a smooth transition from the legacy systems to the new SIS by providing easy to
use data migration tools.
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@ Response

Alma's solution meets and exceeds each of the above requirements. Migration of district data to the

Alma SIS is comp

leted via Alma's robust and sophisticated Importer which validates data, supports

in-process troubleshooting, and presents clear error messaging.

Historical data at
structure. New ta

the state level is expected to require modifications to the standard Ed-Fi data
bles will be designed based on the results of a collaborative data analysis process in

order to support the migration of historical data.

See page 6 and 11

Requirement

212 of Attachment B: Alma Product Literature for detailed information.

14. Data Dictiona

a. Provide
b. Provide
govern.

¢. Provide
or table vi

© Response

ry with Data Governance capabilities

a public interface for a data dictionary of all elements provided
a data governance interface for data stewards to manage the data elements they

the ability to setect, search, filter, and sort on all fields related to a data element, list

ew.

Alma's solution meets and exceeds each of the above requirements. The data dictionary is housed
in the State Portal and accessible to Alma and Non-Alma-SIS districts within their respective Alma

portals.

See page 9 of Att

Requirement

achment B: Alma Product Literature for detailed information.

P .
15. Process Automation of data extraction to other DOE systems

a. Provide

© Response

an automatic mechanism for exporting information to ancillary systems

At the State level

Alma-Hosted Ed-}

ad-hoc and scheduled data extracts and file transfers will be generated from the
Fi ODS.

See pages 2 and 6-9 of Attachment B: Alma Product Literature for detailed information.

Requirement

16. Provide a sing

e-sign on solution
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a. Support the ability to configure role appropriate level security parameters,

b. Suppert the ability to assign multiple roles to multiple individuals in multiple contexts
(schools).
c. The tool has to allow for data integration of data sets from third party assessment vendors
and otheriancillary program data within and outside the NH DOE.

@ Response

All users at the Stlate, SAU, district, and school level will use a single set of credentials to access the
system. Visibility 1is managed via roles and permissions and can reflect the unigue hierarchical
structure of the State and LEAs.

See pages 7-9 of f\ttachment B: Alma Product Literature for detailed information.

" Requirement '

17. Provide as c!osjle to a total solution as possible for NH DOE, including fuily integrated education
modules and integrating with other vendors {e.g. Canvas, Branching Minds, etc..). '

a. Finance
(https://W\va.e'ducation.nh.gov/who-we-are/division-of-educator—and-anaIytic-resources/bure
au-of-education-statistics/financial-report) - State Level

b. Special [Education - District Level

¢. Food and Nutrition - District Level

d. Adult Elducation - District Level

e. 2lst Cer&tury - At the state level

f. ESOL - /Jlxt the state level

g. Career ?‘Tech Education - At the state level

@ Response

The Alma database can be extended as needed in order to import and validate finance, nutrition,
21st Century, andiother data sets.

See page 11 of Attachment B: Alma Product Literature for detailed information.

Alma also provides robust integration options for connecting to third party applications as needed.
Integrations with Canvas LMS, Google Classroom, and almost 100 other applications are available
“out of the box". ‘

See pages 4, 27, 37-38 of Attachment B: Alma Product Literature for detailed information, as well as
page 21-22 of this document.

Requirement

18. History of datatl converted
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a.The Iasti10 years of historical data in NH Department of Education's data warehouse that is
required for CEDS will be put into the vendor's operational data store/CEDS database. Each
district choosing to convert their SIS to the state chosen vendor will work with the vendor to
determine their own historical data needs.

@ Response

[
Alma will work wlith the NH DOE to migrate ten years of data into the CEDs compliant, Alma-Hosted
Ed-Fi ODS. Alma will design and implement new tables based on the results of a collaborative data
analysis process in order to support the migration of historical data.

See pages 6-7 of Attachment B: Alma Product Literature for detailed information.

Requirement |

19, Provide Trainirlwg

a. Provide|support, training and consulting services.

b. Support maximum knowledge transfer to allow the State to conduct its own training in the
future.
¢. Each district choosing to convert their SIS to the state chosen vendor will work with the
vendor toldetermine their own training needs for the district version.

& Response

Alma provides it's award-winning support directly to all State, SAU, district and school staff
members. This open, in-application support model results in shorter wait times, less frustration, and
eliminates tech support telephone tag between Alma, DOE technical support, and the end user.
Every customer I'?as a dedicated Customer Success Manager and a customized training plan
designed to meet their unique needs.

See pages 41 of Attachment B: Alma Product Literature for detailed information, as well as page 53
and 84-86 of thisidocument.

Alma is recommending state-funded training sessions for district level State Portal users and
early-adopter districts. This will encourage faster systermn adoption and ensure everyone involved is
confident in their understanding of the submission process once it is live,

See pages 8-86 of this docu l;nent for detailed information.

Requirement

20. Ed-FI Compliant

a. State and district versions of the SIS must be ED_FI compliant.
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@ Response

All data reported|to the State are Ed-Fi compliant.

See pages 6-9 of Attachment B: Alma Product Literature for detailed information.

Requirement

21. Vendor Hostec!d

a. State and district versions of the SIS must be vendor hosted.
b. Hosting from the cloud preferred.
c. Ideally, each district should have their own separate database in the cloud. If not separated

by permissions.

& Response

State and district: versions of Alma are vendor hosted and in the cloud. With Alma hosted on
Amazon Web Services (AWS), you have the peace of mind knowing that our solution resides in the
most secure, reliable, and resilient environments available. Each database is unigue and separate

from all other client databases.

See page 4 of Attiachment B: Alma Product Literature for detailed information, as well as pages 51-52

of this document. -

Requirement

22. Privacy

a. The system must comply with both FERPA standards and New Hampshire Privacy Regulation

HBl1612.
i, The Fam

ily Educationai Rights and Privacy Act

( https://W\lwwz.ed.qoxlDolicv/qen/quid/fpco/ferpa/index.htm i)

ii. New Hampshire Privacy Regulation HB1612
(https:/Avww.education.nh.gov/sites/gffilesfehbemt326/files/inline-documents/minimum-stan

dards-privacy.pdf}

@ Response

Alma complies with both FERPA and New Hampshire HB1612.

See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

23.The Americanls with Disabilities Act
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a. Meet The Americans with Disabilities Act” or ADA 508 ‘
(htt ps:/Ww.justice.gov/crt/pl-105-220-1998-h r-1385-pl-105-220-enacted-august-7-1998-112-stat
, -936-codified-section-504). :

® Response

All Alma applications comply with The Americans with Disabilities Act, with the exception of three
screens/tools whilch involve large data tables that cannot be made compliant and are used by
usually only one or two end users per school and/or district. .

- See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

24. Offer flexible l:listrict and school calendars

a. Manage multiple district and/or school calendars per year maintaining planning, current,
and historical calendars.

b. Allow tt?e schools to set up their school calendar showing holidays and days of instruction.
c.The cal?ndar should allow for half-day use, full day use, as well as hours of instruction. A
competency-based calendar would be a plus.

d. allow for management of calendar based on unexpected temporary school closures.

e. Have the capability to handle virtual schools attendance and calendars as well as
competency based education data.

& Response

Alma's solution meets and exceeds each of the above requirements.. Alma’'s robust calendar and
scheduling features support multiple years, mid-year adjustments, holidays and other events, and
link to attendance taking tools in order to instantly reflect unexpected closures.

Attendance tools are configured to track half day, full day, and hours-based attendance policies. In a
virtual setting, families can log attendance and engagement infermation from home.

Alma's best-in-clalnss competency-based learning toels include a classrcom calendar, curriculum
tracking with conl'mpetency alignment, and competency-based gradebook.

See pages 1, 16, ai
]
25. School Annual Data

nd 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

Most of these datia are populated via the Common Database {(master data management systemj or
ESS (survey system), not entered by the district, but they are used for validation of submitted data.
Some of this data can be edited by the district within the i4see application (student level data
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collection system) as well (e.g., Full Time Kinderga'rten flag; Principal info).

a. Calendar Type (Days or Hours)

b. Min Gralde

¢. Max Grade

d. Title | Cbde (School wide, Targeted, Not Title 1)
e. Preschool flag

f. Readinelzss flag

g. FT Kindergarten flag

h. Princip?l name

i. Principal email

@ Response ¢

) | ) . -
Alma's solution n‘lmeets and exceeds each of the above requirements. School annual data are visible
for State review. Districts and schools (Alma SIS and non Alma SIS} set up data via their State Portal
view. Data ownership remains with the district or scheol.

See pages 2 and 9-10 of Attachment B: Alma Product Literature for detailed information.

Requirement

26. School Annuall Calendar

Some of this data is pre-populated, but most of it is editable by the district within the i4see
application {student level data collection system).

a. ADM Calculations by Grade Range (auto-calculated based on the calendar type and
dates/houlrs entered).

b. School Start’'Date

c. School [End date

d. Last Day for Seniors

e. Grade Fianges: Kindergarten; 1-6; 7-12

f. Daily Hours {for those on an hourly calendar) with the ability to add multiple hour ranges as
hours change throughout the year.

© Response

School annual ca:Iendar is visible for State review. Districts and schools (Alma SIS and non Alma SIS)
set up data via their State Portal view. Data ownership remains with the district or school.

See page 9 of Attachment B: Alma Product Literature for detailed information.

Requirement

27 Calendar of Events
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a. Event Type

b, Event Date

c. School Closed {Y/N)

d. Hours of Instruction per grade range {K/1-6/7-12) for those districts on an hourly calendar
e. Comments field

@ Resgponse

Calendar of events is visible for State review. Districts and schools (Alma SIS and non Alma SIS} set up
data via their State Portal view. Data ownership remains with the district or school.

See pages 11,16, and 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

28. Other items

a. Submission Status calendar

b.DLM relgistration

c. Reports'- Need the ability to integrate SSRS-style reports into the new SIS application,
including reports that pull data from other systems (e.g., students on an |EP)

d. Real Time ESOL Roster :

© Response

, | . L . .
Alma's solution meets and exceeds each of the above requirements. Districts access information
regarding submilssion status and DLM registration via their view of the State Portal. Robust reporting
tools are available to Alma SIS users and can include any/all data stored in the system.

ESOL data is refreshed hourly at the State level.

See page 10 of Attachment B; Alma Product Literature for detailed information.
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Topic 6 + District Level Business
Requirements

This section cont?ins Alma's responses to the district level business requirements in a question and
answer format, dt!ascribing the degree to which Alma's system meets and exceeds these
requirements. Adlditionai inforrmation is found in Attachment B: Alma Product Literature
Attachment C: Appendix B Business/Technical Requirements Matrix. Page numbers are noted
alongside each résponse.

Requirement

1. Activities and Panments

© Response ;

Alma's Activities tiool captures critical details for activities and events that fall outside the school
schedule, such as} student rostering and participation information. Internal flexibility allows staff
members to supervise multiple activities on a given date and at a given time.

Alma offers robusi;t fee tracking where schools collect payments through the parent portal. Fees
associated with activities may include graduation fees, interscholastic participation fees, and co
curricular fees.

See pages 16-17 of Attachment B: Alma Product Literature for detailed information.

Requirement

2. Adult Educatio

3

@ Response

The goal of adultieducation programs is to provide a variety of educational opportunities supporting
adult individuals ‘as they reach academic or career goals. Aima's mission to help create the greatest
generation of students extend to the adult learning community as well. Tools within Alma support
individualized learning experiences by supporting progressive educational practices well beyond the
K-12 experience. | '

Alma tools effect‘ively support the requirements of an adult educational program by conducting
adult education programs, capturing all the critical information around flexible scheduling, and
addressing the needs of the educational model. Alma will provide a unique school instance for each
Adult Education School to successfully support the day to day operations of this critical program.

! . . . .
See page 11 of Attiachment B: Alma Product Literature for detailed information.
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Requirement

3, After School Prlog rams

@ Res_pon_ge_

N S . .
Alma's versatile Activities feature organizes and streamlines the process for schools to track, tag,
roster, and capture student participation in their favorite after school programs.

Requirement

4, Attendance

@ Response

Alma's nimble at%endance management system provides scheols with flexible tools to capture and
report out using Fode-based only, code and time-based options, and leverage half-day status.
Configurable code and corresponding permissions offer the flexibility to capture multiple
attendance options.

Attendance ad mlinistrators can update attendance records from the student profile, classroom
roster, and school-wide attendance manager. Attendance updates in real-time throughout the
platform, so scholol staff is always on the same page. With the “Mark All Present” link located on the
educator dashboard, attendance is captured quickly. Within a class, educators have the option to

‘ record attendance from a list or seating chart view.

Visualizations onlthe student record and parent portal provide granular insight without running a
report.

See pages 18-19 of Attachment B: Alma Product Literature for detailed information.

Requirement

5. Calendar

& Response

Capturing critical school milestone dates is easy to do with Alma's calendar tool. School year, term
dates, and special events like picture day and sporting events are vividly displayed and easily entered
right from the calendar screen. The academic calendar connects directly to attendance to eliminate
attendance taking on a non-school day.

See pages 16 and 20 of Attachment B: Alma Product Literature for detailed information.
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Requirement

6. Class Assignmlents

@ Response

Alma's flexibility zfallows educators to create and differentiate assignments for their students quickly.
Educators can add helpful resource links and determine if the assignment will be turned in online
directly to their gradebooks. Supporting the concept of one input of data, Alma allows educators to
copy from and cc!>py to different classes, terms, and previous school years. Educators that prefer
creating assignments in the LMS can do so through Alma's streamlined integration with Google
Classroom and Canvas, syncing LMS assignment details back into the Alma platform with the click
of a button,

See pages 24-25 and 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

7. Classes

@ Response

The class list gives administrators complete oversight of all classes taking place in Alma. Predictive
search features help identify and narrow down class list choices. Administrators can both quickly
find the class they are looking for and drill into to see finer details. Classes can be quickly bulk
imported using Alma’s importer tool or manually added. Alma provides the flexibility to add single
subject classes at the middle and high school levels or multi-subject, homeroom style classes at the
elementary Ievel.| '

See pages 20-22 and 24-27 of Attachment B: Alma Product Literature for detailed information.

Requirement

8. Classroom Announcements/Bulletin Board

& Response

Almaisa school'é point of reference for educators-home communications. Each Alma class comes
with its own central hub for communication Educators can optionally post their announcement to
the class bulletin|board when sending an email to their class{es). Evergreen resources such as class
syllabi, grading policies, or educational resources can be “pinned” to the top of a class bulletin for
easy student access. -

See pages 28-29 and 34 of Attachment B: Alma Product Literature for detailed information.
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Requirement

9. Courses

@ Response

Alma's course catalogue provides a comprehensive list of all course details in a clear and
rmanageable format. From one screen schools personnel can add a new course and capture critical
details such as course subject and name, course code, grade level, class credit, GPA, and transcript
inclusion. Butk import of new courses and details can be accomplished using Alma's Import tool.

Alma streamlines the course request process using request forms linked directly to a school's course
list. Schools can éonfigure as many request forms as needed; Alma’s course request approval
workflow makes the approval process for school guidance counselors simple and easy. Educator’s
recommendations are easily captured right from their teacher portal.

See pages 21-22 and 32 of Attachment B: Alma Product Literature for detailed information.

Requirement

10. CTE Data

& Response

Capturing CTE data can be accomplished in a variety of ways. With Alma’s flexible transcript options,
schools can easily add a student's final grade directly to the transcript or create a class, capture the
mastery level in the gradebook, and translate that information out to the student’s report card and
transcript. Due to the extensibility of our database, custom fields and extended attributes can be
added to any database object in order to collect valuable Career and Technical Educational data.

See page 1 of Attachment B: Alma Product Literature for detailed information.

Requirement

N. Customization

@ Response

Backed by modefrn future-proof technology architecture, one of Alma's many strengths is in schools’
and districts’ ability to easily configure the platform to meet their unigque needs. Flexible school
settings offer a n’ryriad of possibilities and solutions for schools and districts while providing
complete control over roles and permissions, attendance capture, grading practices, scheduling,
transcripts, report cards, and so much more. Alma customers appreciate the ability to customize
their instance of Alma first hand.

See page 33 of Attachment B: Alma Product Literature for detailed information.
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See pages 30-31 of Attachment B: Alma Product Literature for detailed information.

Requirement

12. Directory

@ Response.

Alma’s nimble platform provides multiple ways to search the directory; users can search by first or

tast name, prefer

red name, and ID numbers. Leveraging predictive search functionality, users can

guickly search the directory to locate information about students, parents, staff, and households.
with little effort or training, school personnel can add a new student, staff, or household record.
Once the studen'lc account is created, the parent is associated, generating a parent account.
Households work like a family tree, connecting all members of a home.

Located in the di
parents can view

rectory, Alma designs holistic student profiles so administraters, educators, and
student information side-by-side, gaining insight into their performance,

enrollment, and more. The student profile displays all the necessary home and school information

capturing details!
bus numbers.

See pages 15-16 ©

Requirement

lto include those overlooked items like student locker numbers, meal status, and

fAttachment B: Alma Product Literature for detailed information.

13. Early Childhood Program

© Response -

Similar to adult education programs, early childhood programs can operate under their own Alma
school, taking advantage of all the core SIS tools supporting program operations. Alma Start online
registration tool saves time and streamlines processes when enrolling new students.

Requirement

14. File Cabinet

@ Response

l . . .
Schools and districts leverage virtual storage solutions to cut down on paper and streamline

workflow. Alma’s

student file cabinet serves multiple purposes, storing student portfolios and work

staples and requesting submissions from parents. Within the Alma settings, office staff can create
submission types: such as a residency affidavit or birth certificate. When a submission is requested,
the parent receives a notification in their portal to upload the requested documents or drop off the
documents into the office.
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See page 16 of Attachment B: Alma Product Literature for detailed information.

Requirement

15. GED Data

O Response

Alma’s ability to add custom fields and extended attributes allows schools and districts to capture
GED data alongside other student information and on the transcript.

Requirement

l
16, Grades/Report Cards

@ Response

Alma’s grades and report card facilitates conversations related to student achievement and mastery
levels of learningtargets. Alma's flexible platform provides schools with the ability to communicate
letter grades, numbers and percents, pass/fail options, and customized rubric labels. Schools that
need multiple report cards for different grade levels can have as many report cards as they'd like.

Alma's components-based template design editor provides complete design control and decreases
the amount of tirlne it takes to produce a report card. At the end of a grading term when it's time to
“finalize grades” A'!\Ima's report card queue helps to keep educators organized as the report card
process evolves. Distributing reports can be done in several ways; schools have the option to email,
publish to the portais, and download for printing.

See pages 24-29,30-31, and 35-36 of Attachment B: Alma Product Literature for detailed information.

Requirement

17. Graduation

@ Fles_p‘on_se

With Alma's gradluation tracking, teachers, advisors, and families visualize exactly what students
need to complete and how to support them. Personalizing graduation plans for every student helps
save manual data:a entry hours, eliminates transcript errors, and increases student engagement
through empowerment and choice while supporting transparency. Guidance counselors and
academic advisors can engage in conversations with their students about their future aspirations
and ensure that the academic program aligns with those goals. Real-time adjustments can be made
when needed, anld staff can create and run reports to identify groups of students who have not yet
met specific requirements.

See pages 32-33 of Attachment B: Alma Product Literature for detailed information.
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Requirement

18. Incident Tracking

® Response

Staying true to the concept of streamlining information gathering, Aima's built-in incident report
system allows staff to capture details quickly when an incident occurs. From one incident
submission, staffican save valuable time by linking all parties involved, including initiators, those
affected, and observers. -

Administrators and staff with the appropriate permissions can guickly search for an incident by title,
participant, referrer, location, tags, severity, and date. Administrators can view a student's list of
incidents from the student overview page or gain a school-wide view of infractions from the
Incident tab. When a staff member logs a new report, an email notification is sent to alert the
administrative team.

See pages 12 and| 23 of Attachment B: Alma Product Literature for detailed information.

Requirement

19. Incidents Of Prohibitive Behavior

® Response [

Understanding Niew Hampshire schools encounter various behavior infractions, Alma's incident
report form captures both minor and major incidents. Schools can leverage the appropriate tag to
classify a specificincident and alter the appropriate staff members when an incident is logged. In
the Reports Library, the administrative team has the option to export incident records — location,
incident name, severity, and type - that have been reported across a chosen school year. Incident
tracking is preconfigured 1o track both state and federally reported data.

See pages 12 and| 23 of Attachment B: Alma Product Literature for detailed information.

Requirement

20. Library

@ Response

New Hampshire school districts operate in a complex web of technologies, with specific school
positions accessing software supporting their day-to-day tasks. Leveraging modern integration
protocols, Alma supports libraries and librarians with flexible options to use their choice software,
Alma data is passed nightly or in real-time using APIs, so third-party services essential to day-to-day
school operations are up to date and in sync with Alma's information.
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See pages 37-38 ?f Attachment B: Alma Product Literature for detailed information,.as well as page
21-22 of this document.

Requirement

21. LMS Integraticlm - Google Classrcom and Canvas

© Response

New Hampshire educators and students rely on learning management systems to support and
deliver instructional interactions. In schools across the state, educators leverage Google Classroom
and Canvas to support flexible instructional delivery models. Alma’s integration with Gbogle
Classroom and Canvas allows teachers to continue working in their LMS of choice while eliminating
dual entry of infolrmation into Alma. Educators create and assess student work in Google Classroom
or Canvas, and with a click of the resync button, Alma pulls all aspects of the assignment back into
the SIS. it's a timesaving win for teachers - one entry of information streamtined back to Alma! With
minimal effort, Google Classroom and Canvas workspaces are bulk provisioned through Alma.

See pages 27 and 37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement

22. Local Assessment

@ Response

Alma is the source of truth when it comes to data, it is the central hub to capture and display
assessment datalfor students. To provide a holistic profile of student learning, local assessment data
such as iReady and NWEA can easily be added to custom tables in Alma using the Impaorter tool.
Educators can add class benchmark testing scores to their Alma gradebooks and not have the score
factor into a finallgrade for the class.

See pages 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

23. Lockers

S Response

The biographical|section of a student profile easily captures home and school information
associated with a student. Alma capitalizes on the MongoDB database's advantages tc capture the
most discrete pie:ces of information to include student locker numbers. Adding locker numbers can
be accomplished two ways, in bulk via Alma's Spreadsheet Data Editor, or individually through the
student profile. '

See page 15 of Attachment B: Alma Product Literature for detailed information.
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Requirement

24. Lu nch and Palyments

© Response

Supported by Alma’s platform, successful interoperability allows schools to use specialized programs
to support the unique functionality for different programs. School lunch programs like Nutikids and
MealTime fulfill alunique niche in the day-to-day operations of a school. Alma has successful
integrations with lunch programs providing nightly syncs ensuring secure data sharing while
eliminating redundant data management. '

See pages 37-38 and 40 of Attachment B: Alma Product Literature for detailed information.

Requirement

|
25: Medical and Health Data/lrmmunizations

& Response

Alma's medical tab displays medical alerts, other pertinent medical information, and immunization
data. Flexible schlool settings allows schools the ability te determine which immunizations to track
and which status information can be entered. All state immunization requirements are enabled.

Critical medical alerts are flagged and displayed on the student profile and in an educator’s class
roster. Alma effectively integrates with third-party medical applications supporting a continuai flow
of data from Alma out.

See pages 15 and|37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement

26. Mobile Access

& Response

AlmaNow empov!vers students and parents with the same seamless, information-rich, and
user-friendly experience on their mobile devices as they get with Alma on their desktops. AlmaNow
is the only mobile SIS solution that provides students and parents with a comprehensive, live
snapshot of Iearniing activities and progress anytime, anywhere.

Additionally, all Alma tools are web-based with responsive design and therefore accessible on end
users phones.

See page 36 of Attachment B: Alma Product Literature for detailed information.
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Requirement

27. Notifications

® Response

Effective communication between school and home fosters trust and builds strong community
relationships. Alma offers multiple ways to electronically reach out to the school community. Alma
makes it easy to compose emails to individuals, groups, and the whole school community right
within the platfoqm and without having to upkeep an Alma email inbox. Emails can optionally be
posted to a scho?lwide bulletin board. When emergencies arise and schools need to contact
parents quickly, Alma's advanced SMS and voice messaging options will put your mind at ease.
Alma’s attendance alerts and missing homewaork alerts keeps all parties informed.

See pages 34-36 of Attachment B: Alma Product Literature for detailed information.

Requirement

28. Nutrition

@ Response

Alma captures ar%d reports critical nutrition information. Free and reduced lunch information is
shared only with the appropriate staff rmembers by configuring roles and permissicns accordingly.
Additional data tiables can be added to the student record and data can be securely integrated with
third party solutions as needed. :

See pages 15 and 37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement ~

29. Report Cards

@) Response

1y

Alma's drag-and-drop report card template editor and administrative controls truly take designing
progress reports and report cards and to a whole new level. Accounting for both traditional and
standards-based|report cards, Alma gives the user something they've never had before—total
control. From paper to digital delivery, page layout, and finite control over the details, making a
report card with b\lma is as good as it gets. The best part is users can add and update templates as
needed -no neéd to contact Alma support or pay any additional fees. Alma's template designer has
the flexibility to display both traditional and competency-based grades on a single report card. So, if
your school is in transition or simply needs more than the conventional A-F grade reporting system,
Alma can accommeodate your vision.

See pages 30-31 of Attachment B: Alma Product Literature for detailed information.
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Requirement

30. Reporting - School

@ Response

Alma's extensive ireporting suite includes 100+ standard reports right out of the box and allows users
to build out customized reports to meet their needs. Report permissions make sharing newly
created reports with school staff a seamless experience. Alma's Spreadsheet Data Editor is your data
manager’s best firiend, facilitating bulk updates to your school data and streamlining data exports.
It's like having a data-rich spreadsheet right in the Alma platform.

See page 39 of Attachment B: Alma Product Literature for detailed information.

Requirement

31. Scheduling

@ Response

Alma offers robust and flexible scheduling options for every type of school schedule, The algorithmic
scheduler capturie-s intricate details producing a 97% success rate and decreases the amount of time
it takes to schedlfle your whole school. In the moment, ad hoc schedule changes are quickly
accomplished using Alma's intuitive scheduling tools.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.

Requirement

32. Security - Parent Guardian Access Student Access

© Response

E

Family engagement leads to greater success in the classroom and helps achieve districts' strategic
goals. Alma's parent and student portals contain a wealth of information providing a holistic view of
a student's educational experience. Both parents and students have separate secure login
credentials for ac:cess to their Alma information. Designed with customizable roles and permissions,
schools have complete control over what information is displayed in the portals. Alma places great
emphasis and imlportance on data privacy by adhering to and contracting with districts through the
New Hampshire Student. Privacy Alliance.

See pages 9 and 35-36 of Attachment B: Alma Product Literature for detailed information, as well as
page 52 of this decument.
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Requirement

33. Student Activities

© Response

Well-rounded student's are involved in many facets of their educational experience, and Alma's Tags
feature effortlessly showcases student involvement. In the Alma setting, schools can create tag
categories to assoaate with the student entity, as well as side note tags that can be associated with
staff and courses Tags will appear on the student profile, in class rosters, and on the student banner.
Tags are searchable and are used for messaging as well.

See pages 16-17 of Attachment B: Alma Product Literature for detailed information.

Requirement

34, Student Fees

@ Response

Alma provides a seamless and intuitive online experience for its famities when paying for course fees,
tuition, extracurrl;culars, field trips, and other transactions. Leveraging AlmaNow, families can
conveniently submit payments right from their mobile devices.

See page 17 of Attachment B: Alma Product Literature for detailed information.

Reqguirement

35. Student Sc:her::iules '
I

© Response ’

A successful eduti:ational experience is grounded in continuity and predictability throughout the
school day. Alma student schedules provide the stability and guidance needed to stay organized
throughout each} and every school day.

|
Student schedules in Alma are easily accessible through the student and parent portals, and

viewable in direci:ory under the student profile. Students’ daily schedules highlight real time so
locating a student in your building is effortless. Flexibility allows educators to add remote meeting
linksto a studenﬁ schedule for those days when students are learning from horne. In the classes tab
under the student profile, Alma provides three different view styles and the ability to print out a
schedule if needed. School personnel in charge of student schedule changes can quickly make ad
hoc changes to aI student's schedule.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.
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l
Requirement ‘

|
36. Support For Different Educational Models - (e.g., Competency)

@ Response

Committed to supporting long-term best practices, Alma is designed to champion progressive
practices includir'mg competency-based, personalized, and distance learning. Alma’s future-proof,
agile platform supplies school and district with the tools essential to carry out and support all
education models.

The Alma Team brings a wealth of experience and knowledge to the discovery, design and
development process for each and every feature that is released. From day one, Alma embraces the
evolving educational landscape, offering a nimble platform that supports traditional approaches,
and progress practices like competency-based learning and differentiation in the classroom.

Alma's best-in-class competency-based tracking tools offer advanced functionality for assessing and
tracking student’performa nce on any set of national, state, or custom competencies. Using the
curriculum trackilng feature, educators and administrators can easily see which standard has been
covered in order to close gaps in the curriculum. Alma's progressive gradebook tools

provide superior insight on student progress towards mastery of a competency.

See pages 24-29 ':>f Attachment B: Alma Product Literature for detailed information.

f

Requirement

37. Surveys

© Response

Schools and districts can leverage Alma Start, Alma's highly flexible online registration tool, to collect
information outside of your SIS data fields. Beyond registration and re-enroliment, Alma Start
supports the creation of health surveys, internet access surveys, parent volunteer surveys, and so
much more. As ajsecond option, Alma's convenient Survey Tool provides customizable templates to
meet the specific needs of collecting wellness data and lunch counts. Via their portal, parents and
students can respond to gither or both surveys. The staff can view/edit a filterable list of survey
results and view a quick data summary table, saving time and energy.

See page 40 of Alttachment B: Alma Product Literature for detailed information,

Requirement

38.Transcripts
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& Response

Alma's customizalble transcripts offer flexible settings and provide schools with complete control
over what fields and content are displayed. Transcripts are visible from the student profile and can
be downloaded irlwdividually or in bulk. Alma transcripts support the ability to add and edit external
grades as well. ToI personalize your Alma transcripts, schools can add their school logo and generic
text such as grad'ing scales or school infermation.

See page 33 of Attachment B: Alma Product Literature for detailed information.

Requirement

32, The Americans with Disabilities Act

D Response

Alma contin uallylstrives to meet all needs of all success criteria outlined in the American with
Disabilities Act, making the Alma platform accessible to all users. Alma’s design principles
particularly focus on the following accessibility best practices:

e Keyboard|Accessibility - Logical tab order to access content, visual indication of which
element has focus, logical tab order of content and no content can only be accessed by
hovering.

® Screen Relader Usability - Section headers are used 1o organize content, proper naming of
links and form inputs to convey purpose, and logical ordering of content to convey
information.

+ Color - Avrlaid using color as a sole means of conveying meaning.

As a company who strives to improve school operations and empower educators to foster better
student outcomes, our design team's focus is to design the highest quality tools accessible to all who
use Alma.

See page 4 of Attachment B: Alma Product Literature for detailed information.
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C-3 Vendor Technical, Service, and Project Management Requirements

Topic 7 + Vendor Technical, Service, & Project
Management Responses (C-3)

This section contains details regarding the technical infrastructure and support services behind
Alma's proposed |soiution, along with responses to the NH DOE’s questions regarding project
execution and dalta migration. Additional information can be found in Attachment C: Appendix B
Business/Technical Requirements Matrix. For all requirements identified in Appendix B as
“Future”, please refer to Attachment F: Project Plan Gantt Chart for details regarding the )
development timeline.

TECHNICAL|INFRASTRUCTURE

Hosting Operations

wWith Alma hosted on Amazon Web Services (AWS), you have the peace of mind knowing that our
solution resides in the most secure, reliable, 'and resilient environments available. The robust AWS
infrastructure ensures the security and confidentiality of student identities and records and offers
best-in-class protection from accidental or deliberate data compromises.

Specifically AWS|data centers provides Alma and our customers the following:

e Data centers with the most advanced electronic surveillance and multi-factor access control
systems. '
Around-the-clock physical access control to data centers.

Environmental systems that ensure business continuity and minimize the potential impact of
disruptions to Alma operations.

e Resiliency through the multiple AWS geographic regions and Availability Zones, during
natural disasters or system failures.

e Steady predictable performance via AWS Auto Scaling.

Application access to a client's data is managed through client-specific distinct encrypted keys —
meaning each database is unique and separate from all other client databases — there is no sharing
or co-mingling of data. All data is encrypted in transit with TLS 1.2 and at rest in all persistent storage
with database chleter unique keys.

. |
Disaster Recovery

Alma takes the following measures to ensure users are able to recover accidentally deleted data:
# Point in time recovery capabilities for a 7 day window
e 4:30am &[4:30pm Pacific daily snapshots with 14 day retention
L ]
L ]

Every Saturday at 430pm snapshot with 4 week retention
Last day of every month snapshot with 1 year retention
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‘Recovery of-accidently deleted items would'be handled on a case by case basis and:an SLA

-established during negotiations to identify acceptable thresholds and/or fees associated with the
service requests.
Almia in partnership with.AWS will use commercially feasonable efforts to make Alma instances

available with:a Monthly Uptime Percentage of at least 99.95% during any'monthly cycle. In the past
twelve'months, Alma's:scheduled uptire has beeri 99.99%+.

‘Should a.serious disruption in service occur during.standard . support hours,.our Customer
Engagement team will notify customers via email to ihform them of the situation and:possible
reselution tlmelme.

Security ’

ONGOING SUPPORT & MAINTENANCE

Alma offers its award-winning support dlrectly 10 all state, SAU, district,.and school staff members.
This'open. support rmodel results in shorter wa|t times, less frustration, and ellmlnates tech support
telephone tag between Alma, DOE technlcal support, and the end user.

The Alma Custoimer Engagement Teamn abides by.the following principies:

All Alma, Lfsers should have access to'technical support.
All Alima t.lasers should be ableto reach a live support’ répresentative during régular business
hours via:email, phone orchat (Bam-Bpm EST Monday-Friday).
e Piomipt responsé timesare a Key performance ifdicator for the support team {Currently <9
,minutes on.average). ‘
‘No cumbersome-automated phone attendants or long hold times.
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Dedicated Customer Success Manager

Alma will assign a Customer Success Manager (CSM) to the Project Team who will act as the
Department of EPucation‘s liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. Your Customer Success Manager,
along with the quject Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarks and goals are met. Alma's Project
Team isn't working alone, though - they are empowered by the ultra-modern technology that is the
foundation of the Alma platform.

Change Management & Communication

Quality change management and thorough communication are critical to the success of a project
on this scale. For |mpiementat|ons both large and small, Alma employs change management best
practices; communicating information early and often, documenting change requests and tickets,
and hosting consultative sessions to ensure a mutual understanding of the change being requested.

Alma will utilize Smartsheet for tracking and communicating change requests and statuses. The
Department of Educatlon will have access to this tool and the |atest updates on each item. During
regular consultat:mns with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOE; is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A formal quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies. :

When the platform is updated, the Department of Education will be notified at least two business
days ahead of time for new and major feature releases and improvernents. The Alma Project
Manager and Customer Success Manager will communicate release information with the DOE
directly. Email alerts and in-app alerts are also provided to all users.

Customized Training Plans

Alma works withleach customer to develop a training plan that meets their unigue needs. Alma
trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and
on-site training in the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform, Alma users generally find they require less training than is
needed for legacy systems.

Email, Phone,i& In-App Messenger

Alma support is available frorm 8AM-8PM Eastern Standard Time (EST} Monday through Friday via
email, phone, and the in-app messenger. Although it is outside the typical SLA, Alma staff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel - not just designated individuals - at no additional charge. Alma strives to have a
relationship withlour customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under 9 minutes. Further details regarding Alma's
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standard response and service time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal.

Resolution Times

The following table outlines the urgency of incidents and their associated response times, The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the requnred response time. All Response Times are durmg standard support hours.

Urgency Response Time Description

Urgent 30 rmnutes ngh impact on busmess or immediate productivity
I e Requests that are time sensitive

Non-Urgent |1 lDay » {ow impact on business functions and does not affect
| immediate productivity
s Requests that are not time sensitive

The following table is used internally by Alma to prioritize incidents and define resolution times. Al
Resolution Times are during standard support hours.

Severlty

s | ) ' .
Critical 1 Hour ¢ Business, system, or service outage
e Significant customer impact that threatens immediate
productivity.

s Significant number of customers affected Security of
systemn, network, or data is compromised

Serious 1 Day s Significant customer concern
¢ Effects immediate productivity of a customer Issue is
time sensitive and for a workaround is not available

Moderate | 3 Déys e Productivity continues, but in a significantly impaired
fashion
+ Problem that affects productivity, but a workaround is
available

» Issue is time sensitive, but not causing immediate
work-stoppage

Low 5 Days ¢ Problem that does not affect immediate productivity
andfor a workaround is available .
s Problem is not time sensitive
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Routine . | Scheduled with e Customer requests for information
Customer ¢ Scheduled tasks performed for customers
e Issues that do not affect productivity in a significant
way

e Issuesthat require third party vendor involvement after
initial problem is addressed

Urgent Reque'sts

Customers rmay submit requests for all provided services, including urgent and non-urgent needs,
from the Alrma Portal in-app tool, via phone, or email. For a faster response, it is highly
recommended that urgent requests be submitted via urgent@getalma.com which also kicks off an
automated call service to notify Alma staff of the issue.

In-App Help Documentation & Tutorials

Users can accesslextensive in-app documentation and click-by-click guides from any screen within
the platform. These are available to all users at no additional charge. We have been very purposeful
in our approach and provide a balance of graphical screen-shots with easy to understand
explanations. Additionally, we have developed interactive walkthroughs for users who have learning
preferences that 'are more in tune with an auditory or visual delivery medium. This approach enables
all staff to access|a portfolio of materials which are embedded into the Alma platform and deliver
anytime- anywhe're access to content. There are scenarios where staff need an introduction or a
refresher to a key idea or concept and this just-in-time access to information is an attractive option.
All users can start and stop at their discretion, revisit as needed, and ultimately access training that
addresses the unigue needs they would have in their school or classroom.

Customer Webinars

Webinars take plgce throughout the year and are free to join for all custormners. The topics rotate and
often correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly basiis,,Alma hosts question and answer sessions open to alt customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product
Specialists respond live. Afterwards each question and answer is documented and posted together
inthe in-app do(:lumentation.

User Groups

New Hampshire user group sessions began taking place at the start of the 19-20 school year and
OCCur every other month. Aima developed these sessions in collaboration with our New Hampshire
districts and SAUs Sessions topics are published ahead of time and address specific roles or
process-based needs like report card design, complex scheduling, and gradebook configuration.
Upcoming state Ireportmg submissions are alse included in the agenda. These sessions are an
opportunity to mcrease your knowledge of the Alma platform and provide feedback based on your
experiences. l
|
I
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PROJECT EXECUTION

This section contains.responses to the NH DOE's questions.related to project'execution.and data migration.

Requilrement

101 implementation approach - The State will evaluate the quality of analysis, reasonableness, and
flexibility évident|ir the pfoposed Implementation appioach.: Provide one of more feasible
Implementation Plans. .For.each plan-provided:

1011 Identify tirmeframies for major milestones, including timing for discontinuing legacy Systems;

© Response

Alma recommenlds ‘starting with a deep discovery covering the current and desired end:to -end
‘process fof subrn:ssmn and certification (Phase 1). The goal of phase 1i5to document the as-is.and.
to-be processes that consider-the automation of submission and data vaiidation, error-handling-and
warnings: The process ‘anid datavalidation'riles will drivé the design for the:state portal fof both the
‘State and; dlstncts/schools In addition; any operations changes.for the State or district / schools will
be’identified earjy for commmunication and trainifig planning.

m|grat|on to the new process

1. Alma'S'realai time’integration with the critical path features for.submission and certification
management afd ability to generate SLDC reports and EdFacts. + Alma suggestsa pilot with
an Alma, SlS district prior tofull release to mltlgate risk.

2 ‘Non-Alma SIS integratidn isofating critical path features for submission and certification

management + Alma-suggests a pilot with a specific SIS vendor (Powerschool?) and several

small districts:or schools, ideally without-a current SIS, to mitigate risk:

.
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THIS PAGE CONTAINS MATERIAL(S) HIGHLIGHTED AS CONFIDENTIAL

Requliement

= l :- - . ) 1 i . . . H - . . . -
10.1.2. Discuss cost implications of the plan, including implications on maintenance:fees and.available

Implementation

© Response

options that would lower costs

During discovery;and thereafter, the State may decide to descope certain parts of the project and/or
instead ihvest further i 6ther opportiinities that afise.' Alma can'mainitain flexibility in terms of what
the State wants to pursue, as long. as.the overall scope rermains similar.size as:to what is:

contémplated in

this' RFP: As a partrier, Alma expects the Staté's needs may evolve over time.and is

set up to be flexible to- accommodate those.emerging needs as they arise.

Requirement

101.3. Address the level of risk associated with each plan.,

¢ Response’

There.are several

risks-associated with this project due to the. need for additional discovery, which are

highlighted below. That said, Alma believes all of the risks can be.easily mitigated with proper

commu nlcatlon

Given that the execution of the project teverages tools and technology already

largely built; we do not view this prOJect as particularly risky.
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e The autorhated data submission checks and real time data availability may impact the State's
operations processes and will likely require a change management plan for the district. The
rollout of these changes may need to be timed with district and State calendars, pre-existing
communication cycles, and training, thus impacting the desired release calendar. In order to
mitigate this risk, Alma suggests starting with a deep dive on 'as-is’ processes and data
validationichecks to derive the 'to-be’ state as the first step of the project.

e Automation of data verification checks requires documentation of known data validation
checks anfd a defined process to update as new validation rules are discovered. It is unclear
from the RFP whether the state has already documented these current and desired
validation|checks or if that is something that needs to be done by the State and/or in
conjunction with Alma.

¢ Integrations with non-Alma SIS - Each SIS is likely to have different out of the box capabilities.
Alma will require NH DOE support to work with the vendors to design the best approach for
integrations to minimize impact on the districts and schools.

¢ Migration|of historical data will require a state resource who understands all historical
reporting|dependencies and retention rules.

¢ Alma's timeline will be dependent on NH DOE subject matter experts for non-SIS data
requirem?nts. The NH DOE subject matter expert availability and responsiveness are a
dependency out of Alma's control and could impact. Other data imports for the SIS and-
Ed-Fi ODS among other aspects of the project.

Requirement

10.0.4. Why is thisthe approach you recommend?

@ Response

Alma has a high i:ieg ree of confidence this will be a very successful project, if Alma is the chosen
vendor and this approach is pursued. In addition to the product itself, Alma's organizationél
strengths lie in 1)idiscovery across large, complex organizations, across multiple different use cases
and districts, 2) problem definition and solutions, and 3} extremely efficient technical execution of
projects both large and small. This approach reflects Alma's understanding of the where the State is
in the process, the State's needs as expressed in this RFP, and Alma's core capabilities.

Requirement

10.1.5. Will the Verimdor provide a tool for the State and the Vendor to communicate and share
information throughout the Project - i.e. SharePoint, Portal.

@ Response

r ]
Alma uses the following cloud-based project tools to manage third party development projects.
Each of these tools support document and tool level permissions.

s Shared documents: Google Drive
. 1.
e Project Tracking: Smartsheet
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Requirem!ents Tracking: Smartsheet

Data Catalog: AWS Glue

Issue and [Risk Tracking: Smartsheet

Bug Tracking: Smartsheet

Project Tracking Dashboard: Smartsheet

Project Tiqne Tracking: Harvest

Change Management process : Smartsheet

'Requiremlent documents process: Smartsheet

Project roles and responsibilities: Smartsheet

Alrma only internal tracking of projects, tickets, stories, and artifacts that syncs with
Smartsheet and Google Drive; Jira

s Project management for district processes intersecting Alma {such as migration): Alma
Navigator,

Smartsheet has workflow management that can be configt:lred with the tracking tools to align to
the agreed upon;project processes including the State's deficiency definitions. Smartsheet tools
include email aIeLrts and collaborationfcomment threads for collaboration and communication with
all stakeholders. AWS Giue has data cataloging capabilities that can be used for legacy data
mappings.

Requirement

. . r . , .
Migration Strategy- The State will evaluate the degree to which the Vendor will ensure that Data
conversion is effective and impacts State staff to the minimum extent possible:

@ Response }

Below are severaﬁ types of data conversion which are specific to this project and are each necessary
to make this prOJect successful. Alma has a team of data experts to assist with each of these types of
migrations. In thIS section of the RFP response we will focus primarily on the migration of data from
the current statewlde SIS to the Alma statewide SIS:

¢ Current alnd historic NH DOE data into new statewide SIS: Historic data will require NH
DOE resources with business knowledge of state reporting historic data rules and any
required r!etention rules from the State or federal government. This is the prirary focus of
the response in this section 10.2.

s Alma SIS Iand non-Alma SIS into State Ed-Fl database: The data conversion from Alma SIS
and non-Alma SIS to Ed-Fiis completed with a proprietary, proven engine for automated data
vahdat:ontand integration to Ed-Fi data structure. The automation of data validation rules
will be derived from the current submission reports and from additional requirements from
the State.This is ongoing and discussed elsewhere in detail in this RFP.

. Preservmg use of existing SLDC reports: The support of SLDC reports go-forward will be an
Ed-Fito SLDC mapping exercise to identify data store requirements. Alma will create a view
that allowls for continued usage of SLDC reports.

¢ Legacy district SIS to Alma district SIS: If and when they so choose, New Hampshire
districts will be able to easily convert from their current legacy SISs onto Alma with the help
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of Alma's tooling and support staff. Every year, Alma successfully converts large numbers of
LEAs on Alma's platform from a variety of different SISs globally. We have developed robust
processes and tooling for our custormers with numerous failsafes, including a team on
standby to help assist districts that are unable to manage the process themselves. The crux
of the system is an in-app, step-by-step guide that walks districts through the migration
process, easy to understand import tools, and Alma expert support that monitors the process
for each customer while intervening with those who need support.

Requirement

10.2.] Itis our asslumption that the Data Conversion/Migration Plan is a Deliverable that will
ultimately lay out the plan required to convert and migrate Data from Click or tap here to enter text.
Legacy system to the new environment. Discuss your high-level approach to carrying out Data
conversion/migration activities. Be sure to discuss software tools and processes used to support this
effort.

@ Response

Below is the process for identifying what will need to be warehoused in the State's Ed-Fi ODS
initially. This will be done upfront and then audited throughout school year 21-22, so that nothing is
missed as an academic year progresses.

Collect and inventory of all legacy data sources

Define the requirements for go-forward functionality {Part of Definition - Submission
Managen?ent and Design - Submission Management)

Create a data catalog Ed-Fi is the baseline data structure

Define the strategy for each data source

High level approaches to migration of data sources: Below are general approaches for many of the
States reperting Idata sources, which are required to be supported by Ed-Fi ODS. A more detailed,
refined plan will be derived as part of Phase 1.

SLDC data mart conversion; Ed-Fi ODS data and other data will be structured in a data view in
order for the Statle to migrate iPlatform (tableau) reports and other state required reports from the
Ed-Fi ODS with minimal changes. Here are the steps necessary to do so:

e Createa \.-Iiew from the Ed-Fi data warehouse
Create a qata catalog from the SLDC view to the legacy SLDC data mart (ASW Glue)

s NH DOE resources complete the data mapping and translations {AWS Glue, or other state
supported ETL tool)

e Data that|can not be converted to be reviewed to identify changes in dependent reports or
changes to standard Ed-Fi data structure. The goal is to minimize changes to the Ed-Fi data
structure| -

State of New Hampshire | DOE-RFP 2021-030 - Statewide SIS | 60




Alma SIS

EdFacts: EdFacts will generate CEDS federal reporting from the States Ed-Fi ODS. EdFacts is part of
Ed-Fi ODS and isla plug-in available to easily generate reporting. Ed-Fi Generate Pluqin for EdFacts,

Here are the steps necessary to implement EdFacts:

e Go forward generated from Ed-Fi with the Ed-Fi plug-in
s Historic migrate as is if needed to the cloud storage

SASID: Alma intends on migrating the legacy data to an Alma hosted data structure that is designed
to support fast search capabilities for enrolled and unenrolled students. Here are the steps
necessary to do so:

Data analy5|s of historic data and historical search requirements
Design data model to align with Student Privacy requirements and to support match scores
and search capabilities

e NH DOE resources complete any data translations required to migrate from an existing data
store to the new data source. {expect this to be minimal)

s Build newlr SASID Ul'and match logic functionality

Other State Legacy Data: Alma will map non SIS data to Ed-Fi structures. (Ed-Fi Unified Data
Model). Alma wnll use the same robust import tool as is Used elsewhere in order to migrate these
additional data sources at the state and/or district levels. The State also has the option to utilise the
Ed-Fi APIs that a#e available for non-5IS data lcads. Here are the steps necessary to do so:

®  Analysis of each data source to define the import and data validation rules
+ Define baseline data - Ed-Fi descriptors, other key data points
e On-going|- The state can refresh data on-going through the import tool

Requirement '

10.2.2 Describe thle approach that will be used for assessing Data quality and conducting Data
cleansing prior to conversion. Be sure to include whose responsibility it will be and the process you
are proposing to deal with incomplete records in the legacy system.

@ Response |

Historical Data: l::elow is a possible approach. After the inventory and mapping is complete, an
alternative shortel.-r path plan may be defined. Alma will work with the State to do data analysis of
specific field types, to ensure the approach with incomplete records is defined.

Suggested Approach for Historical Data:

Data Inventory - Alma / NH DOE

Data Catallog and mapping - Alma/ NH DOE
Final design - Histori¢ Ed-Fi data structure - Alma
Migrationjand cleansing (interim store) - NH DOE
Finalize data for final migration - Alma / NH DOE
Migration; - interim store to final data store - AlIma
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Requirement

10.2.3 Discuss thé use of automated tools in Data conversion. When will automated tools be used?
when will manual intervention be required?

O Response |

. [ . . .
Alma will use a variety of tools to move the data over. Manual intervention will be necessary upfront

to strategize andiconceptually map the data. Then we will use a combination of the below tools to
migrate the data. Which tool is appropriate for each job is determined during the Phase 1 ptanning

session: l
1

:
e ETL tools (preferably AWS Glue, but Aima is open to other ETL tools that the State may have
experienc‘e with)

* APIs
¢ Alma's proprietary importer
e Library of|proprietary Alma pre-existing automated scripts
¢ Custom automated scripts made by Alma
Requirement

10.2.4 What Dataldo you know will be challenging to convert/migrate and why? What special
approach will yol recommend as part of the planning document to help reduce the impact of this
challenge on this Project?

& Response

While most of the data migration will be relatively straightforward for Alma, the below potential
issues may be more challenging and require a special approach. We recommend working together
early in the discovery process to clarify problem definition, clarify goals, and then hone in on
solutions that are low risk, low effort and achieve the desired goals.

» NH DOE exiting submission reports include total attendance and incident counts based on a
time-frame. The standard EdFi structure supports daily counts. One solution may be to have
near real tlme data integration with select other SIS providers, which would give districts
opportunltles to review and validate data in a more efficient manner. We believe this can be
made wuth little impact on district users or even reduce the time spent on stewarding
attendance data.

e Historic dislta is likely to not match the EdFi ODS structure to support the to-be submission
data. Alma expects to have to build additional tables to support legacy data structure. Data
analysis of historic data is required to verify this assumption. Alma considers this low risk.

e Other Data Imports to EdFi ODS - Alma will extend our import tool to import non-SIS data
into the State Reporting EdFI ODS. Each data source will require review to define the QC
checks for NH DOE self serve imports of the data sources. Alma considers this low risk.
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Requirement

10.2.5 Discuss your approach to working with the Agency to document a Data conversion/migration
plan and process. Describe how you will determine how much historical Data is available and what is
appropriate to be made available within the new system.

@ Response

The approach to :documenting data is led by Alma's team of data migration and state reporting
experts. The steps are the following:

Inventory|of State's legacy data stores
Data Mapping and Catalog {preferably using AWS Glue)

Analysis and plan for data cleansing
Legacy data will be imported into interim tables in batches to verify data integrity. Itis
expected that NH DOE will have resources available to work through data cleansing issues.

It is also worth noting:

e The EdFi data structure is a standard published data model. This provides numerous
advantagn:es and significantly reduces risk

» Alma will be storing historical data separate from the active school year to allow for more
flexible data rules

¢ NHDOE rlesources will be required to evaluate the approach after the inventory and catalog
has been created

e Alma has a team of data migration experts and has developed deep domain expertise in
converting legacy data into modern standards and platforms. In part because of Alma's
recent gréwth and lean-in customer service approach to migrations, no other SIS company
has the student data migration expertise that Alma has developed.

I
Requirement '

10.2.6 Define expelectations for State and Vendor roles during the development of the Data
conversion/migration plan and process. What lessons learned can you share with us from other
Implementations that are important to understand as part of development of the Data
conversion/mig rétion plan and process”

© Response |

| , .. . .
State Roles: In general, there will be minimal State resources required (likely less than 500 hours),
however this State input is both critical and necessary. Below are some best practices and examples
of the resourcingl, however this will need to be refined as a detail plan is created in Phase .

s Ideally, th}e NH DOE can appoeint a single point of contact who can authorize and roll out any
change 10 operations based on changes to reports or processes. This is particularly important
during the first phase of the project is the as-is vs. to-be processes to identify issues early.

e NH DOE contacts who can provide data cleansing and verify data prior to loading into the
target EdFi tables.

I
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e When there are multiple NH DOE stakeholders, a NH DOE contact who can organize the
:-;t:he.-dl.tles| of internal NH DOE resources to meet project milestones. Alma will be able to
create a more detailed project plan in Phase 1, which will make scheduling possible well in
advance.

Alma Roles: There are several domain experts within Alma that will be necessary for proper data
migration:

s Project Manager: the project manager is responsible for determining strategy, collecting and
communicatihg trade-offs, setting timelines for the project, and reseurcing the project so
deadlines|are met
Reporting analysts: domain experts in data migration, state reporting, and Ed-Fi

) ReportingI QAs: resource pool that is dedicated to QAing reports and data maps/migrations

. ReportingI and Data Engineers: team of engineers who utilize and build a library of data
mlgratlon scripts. They focus exclusively on K-12 data and reporting

e Data Englneermg Architect: senior level engineer with deep industry and backend
engmeermg experience. Can design and build technical solutions when necessary

e Customer Service Manager: internal resource who interfaces with a variety of district
reportingjteams and leadership. They can not only provide the viewpoint of district end
users, but!also easily connect the design and engineering teams with the right end users for
productive discovery conve rsations.

Best Practices (lessons Learned):.

e Start with an as-is vs. to-be workflow model in order to clearly define goals and identify
operational impact early in the process to minimize development rework and ease of
adoption

¢ Establish a data governance joint team and define roles. The team resources should be
empowered to make decisions related to the scope of data migration, system feature scope,
operational impact and project timeline

¢ Docu ment and verify accessibility to the full inventory of data sources, prioritize in order to
derive a plan based on build risk. The goal is to start with critical path functionality for an end
to end work system to build upon

¢ Migration|testing and validation is broken down to smaller focused steps. Integration testing
is a separate planned effort for final validation
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EXHIBIT 1
Contractor Obligations

Contracts in excess of the simplified acquisition threshold {currently set at $250,000) must address
adm[nistraﬂve,* contractual, orlegal remedies in instances where the contractors violate or breach
contract terms and provide for such sanctions and penalties as appropriaie. Reterence:

2 C.FR. § 200. 326 and 2 C.F.R. 200, Appendix I, required contract clouses

The controctor acknowledges that 31 U.S.C. Chap. 38 {Administrative Remedies for False Claims
and Sfctemen{s) applies to the contractor's actions pertaining to this contract.

The Com‘rcxctc:;r, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition. the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq.. apply to this certification and disclosure, if any.

Breach
A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment asla coniractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fravud and False Statements

The Confrocidr understands that, if the project which is the subject of this Contract is financed in
whole or in pc:rf by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false stalement,
represenfcn‘lon report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quontn‘y or quality work performed or to be performed, or makes any faise statement
or representohon of a material fact in any statement, certificate, or repon, the Contractor and
any compcnyithot the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental{Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid coniracts
only.)

The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 US.C. 1857 {h), Section 508 of the Clean Water Act {33
U.5.C. 13868), Execuhve Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) Wthh prohibit the use under non-exempt Federal contracts, grants or loans of
facilities included on the EPA List of Violating Facilities. Vialations shall be reported to the FHWA
and to the U.S! EPA Assistant Administrator for Enforcement.

Procurement qf Recovered Materials _
In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
and agencies! of a political subdivision of a state that are using appropriated Federal funds for
procurement imust procure items designaied in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consnsient with maintaining a satisfactory level of competition, where the purchase
price of the |1em exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceede;d $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.
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Exhibit 2
Federal Debarment and Suspension

a. By s:gncnure on this Contract, the Contractor certifies its compliance, and the compliance
of its Sub Contractors, present or future, by stating that any person associated therewithin
the ccpccny of owner, partner, director, officer, principal investor, project director,
mcmc:ger auditor, or any paosition of authority involving federal funds:

1. Is not cumrently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal Agency:

2. DoFs not have a proposed debarment pending;

]
3. Hc:s not been suspended, debared, voluntaiily excluded or determined ineligible by
any Federal Agency within the past three (3} years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm
by:o court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Whereithe Contractor or its Sub-Contractor is unable to cerify to the statement in Section
a.l. above, the Contractor or its Sub-Contractor shalt be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed i i Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a wnﬂen explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The Controctor shall provide immediate wiitten notice to the DOE if, ot any time,

the Controcfor or its Sub-Contractor, learn that its Debarment and Suspension
certification has become erroneous by reason of changed circumstances.
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|
i DOE
l Anti-Lobbying

The Controctor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.5.C. 1352, and further
agrees to have the Contractor's representalive, execute the following Certification:

The Controctor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, th?t

a.

No federol appropriated funds have been paid or shall be paid, by or on behalf of the
undermgned to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency. a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding
of ony|Federc:I contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
cmenciiment, or modification of any Federal contract grant, loan, or cooperative
agreernent.

If any funds other than federally approprioted funds have been paid or shall be paid to

any person for influencing or attempting to influence an officer or employee of any

Federol Agency, a Member of Congress, and officer or employee of Congress, or an

employee of a Member of Congress in connection with this Federal contract, grant, loan,

or cooperative agreement, the undersigned shall complete and submit the "Disclosure of

Lobbyi;ng Activities"” form in accordance with its instructions
tp:/iwww whitehouse .gov/omb/arants/stlllin.pdf}.

This certification is a material representation of fact upon which relionce was placed when
this trc:nsoction—wos made or entered into. Submission of this certification is a prerequisite
for making and entering into this fransaction imposed by Section 1352, Title 31 and US.
Code.’Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure. '

The Confroctor also agrees, by signing this coniract that it shall require that the language
of this 'certification be included in subconiracts with all Sub-Contractor(s) and lower-tier
Sub- C?ntrccfors which exceed $100,000 and that all such Sub-Contractors and lowerier
Sub-Coentractors shall certify and disclose accordingly.

The DOE shall keep the firm's certification on file as part of its original controct. The
Com‘rocfor shall keep individual certifications from all Sub-Contractors and lower-lier Sub-

Controctors on file. Certification shall be retained for three (3} years following completion
c:nd.cllcceptcnce of any given project.

I
|
|
!
i
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E Exhibit 4
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventlons Made Under a Contract or Agreement

Contracis or cgreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Orgc:mzohons and
Small Business|Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the DOE.

Any discoveryor invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose invenlions promptly to the contracting officer (within 2
months) after the inventor discloses it in wiiting to contractor personnel responsible for patent
matters. The cwordlng agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy” and Title 37 CF.R. § 401.

Confidenfiality

All Written and oral information ond maoterials disclosed or provided. by the DOE under this
agreement consmufes Confidential Information, regardless of whether such information was
provided befgore or after the date on this agreement or how it was provided.

The Controctor and representatives thereof, acknowledge that by making use of, acquiring or
adding to mformcmon about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential mformohon means all data and information related to the business and operation of
the DOE, mcludlng but not limited to all school and student data contained in NH Title XV,
Education, Chcpters 186-200.

Confidential mformchon includes but is not limited to, student and school district data, revenue
ond cost mformchon the source code for computer software and hardware products owned in
part orin whole by the DCE, financial information, partner information{including the identity of
DOE pcriners) Contractor and supplier information, (including fhe identity of DOE Contractors
and suppllers] and any information that has been marked “confidential” or “proprietary”, or with
the like demgnchon During the term of this contract the Contractor agrees to abide by such rules
as may be odopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it wilt always regard and preserve as confidential
mformohon/dota received during the performance of this contract, The Contractor will not use,
copy, make noies or use excerpts of any confidential information, nor will it give, disclose, provide
access to, or gtherwise make available any confidential information to any person not employed
or contracted|by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property

The DOE sha!l] retain ownership of all source data and other intellectual property of the DOE
provided to ihe Contractor in order to complete the services of this agreement. As well the DOE
will retain copynghi ownership for any and all materials, patents and intellectual property
produced, mcludmg but not limited to, brochures, resource directories, protocols, guidelines,
posters, or repon‘s The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.
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EXHIBIT 5
Federal Funding Statement

Federal Certilﬁcation 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordancc with the terms and conditions of the Federal award and approved project
budgetis the annual and final fiscal reports or vouchers requesting. payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

{
By 5|gnmg this report, I certify to the best of my knowledge and belief that the report is
true, complete and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. [ am
aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, rr'lay subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801 3812).

Agency Compliance Documents Attachment 2
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fl Task Name: . <%+  ~
ST e | R

)

1] Effactive Contract Date
2|2 Project Kick-off
_ 3] Team Intro _
4 Yool Set Up : ) Project M T
5 Definition Artifact Inventory Bt [Project M
6 Project Approach review and reftnemants X |Amajy NH DQE
7|[E] Deinttion - Submission Managemant (Phase 1) =
8 Process Definition @ Product
9 Data Validation Rules (Alma SIS, Non Alma 5I5) =253 | Data Eng
10 Data Mapping / Ed-Fi Data Model m$ Data Engi
1" SLDS data veiw T3 | Data Enginest
12 Design Project Planning £ [ Project Manag 1
13 | €} Design - Submission Management o e B = ]
14| (3] State Portal Features (State and District/School) o === ==
15 Submission and certification management [ w2y e =y |Prockde Taam
16 Croas District Checks [ ~armeaen ||
17 State / District o school task fst : cz:zzz‘:mlpwm Team
8 Data Validation Checks [Tty v | Data Engineer
19 Communication Portal g__.;___.;‘._._;rm Team
20 Data Dictinary o SR |DevOrt -
k3] School Annual Data [ S el 1 Produdk Team -
2 Tech Foundation {Engines, Application Framework) e | Daveldament Edgineers
23 Final Design Reviews and Signoff lﬁ;ATn & f NH DOE
2 Final Tech Design Reviews and data model updates 51| Product | Tech Team
25¢ [<] State Reporting Non SIS data import to Ed-Fi =
26 Other data to Ed-Fi ’ Ed
27 |[5) Buitd - Alma SIS end o end integration = 1
28| (=) State Porial - State view === Epginepiidy
29 Submission and canification management N st _ L
3 State / District o school task kst I Nt
a Data Vafidation Checks i : v L}-_-_ 2=
32 Communication Portal 1z J: e
33 Data Dictionary | i:x-‘ :— e
34- School Annual Data it H-EaTwi |
35 (=} state Portal - District/ school view == Erginesri
36 Submission and certification management [ wrr s n |
37 State / District o school 125k fist
38 Data Validation Checks | . ___-:___ F:; 4.@“‘_ -ﬁj —
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Task Name:. »

Communication Portal
a0 Data Dictionary
41 Schoal Annual Data frrxart |
42| [2 Ed-Fi- Addiional Data Imports = |
43 Additional Data Sources Inveniory & reqd data points |50 Aimd 1 NH DOE
4 Data Catalog L) Qata Engjneer
- - — - 1
45 Design Impoits , Producl Manag W -l —_f— -
46 Butid Tesl £ Enginesding
47] @ eaFioDs === Engineering
48 Data Model enhancaments m Qevalopment Engineds
49 Data Translormations L5253 Gota Englneer
50 EdFacts plugin EHE QevOps
51 SLOC View {4 Devylopment Enginasrs
52|  Testing - Ama S1S5 end to and integration ) {3 QA
53|  UAT Testing - Alma SIS end 1o end integration B Alma s NH DOE
54|  Pitot School - Submission Testing i E:‘a_l
85| Training 'mrw
86 Launch - SIS integration (Depends on final launch plan) [ 3
STEGui!d-NonNmaimpmand‘lnmork‘ T ] | E—= = =
58 Design - Importer Data Validation and file upload TR Praduct Tdam
50 importer - Small Schools EE=¥ Enginesrin
80 Importer - Nor Alma SIS Specific (Power School /T CSRETn) Enhesriy
81 Tasting - Non Alma S15 end o end integration ' Eloa
62 UAT - Non Alma SIS and to end Integration {Small School) T =2 Ad s nH 0OE
83 UAT - Non Alma 515 end ta end Integration {Power School?) r>==| Aima ¢ NH DOE
64 |[5] Student Identity Management T
&5 Design
66 Build / Test
57 |{(=) Public APls - State Submission Reports
68 Design {Tech Docs} N ) L
69 Buidd / Tast
E] Relaase
7t |{Z) DLM Registration
72 Design
73 Build / Test
74 UAT Testing
75 Release -
76 |{Z) Historical data migration to Ed-Fi structure
k1 Daia Inventory
78 Data Catalog and mapping
79 Final design - Historic Ed-Fi data siructure

Exported on April 22, 2021 12:15:55 PM PDT Page 2 of 3



Task Nam_é?'?f'

B s

T

Migration and cleansing (lnlmm stom)

] Finaize data for final migration 3/ NH DOE

82 Migration - interim store to fnal data store loprient Engt
83 [[2) Event Drive Thresholds = =
84 Data modeting Lo dafine twesholds / KPls candidates T NH DOE
a5 Design - Stale Porlal wamings basad on thresholds e
86 Buld / Tesi — — ,,__Eml

87 UAT Testing L*:ZI,

a8 Rotease F Y

89 |[5} $1S - Additional Oata Imports S N ,._.Tr.,dm""a

90 Financa ! -

91 Special Education 1

9z Food and Nutrition )

93 Adutt Education arr

94 21st Cantury ”:‘F"

85 £50L ﬁ:’
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| State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby cenify that ALMA TECHNOLOGIES,
INC. is a Delaware Pll'oﬁt Corporation registered to transact business in New Hampshire on July 15, 2019. 1 further certify that all
fees and documents r%quired by the Secretary of State’s office have been received and is in good standing as far as this office is

concermned. !
|

Business ID: 823508
Certificate Number: 0005749213

i

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of April A.D. 2022.

Fir o

William M. Gardner
Secretary of State




DocuSign Envelope |D: B4967E15-

BD3D-4039-B0C2-1C5DE1965573

ACTION BY UNANIMOUS WRITTEN CONSENT
OF THE BOARD OF DIRECTORS OF
ALMA TECHNOLOGIES, INC.

The undersigned, constituting the members of the Board of Directors (the

“Board™) of Alma Technologies, Inc., a Delaware corporation (the “Company”), pursuant to

Section 141(f) of the Delaware General Corporation Law and the Bylaws of the Company,

hereby adopt

the following recitals and resolutions by written consent, effective as of the latest

date set forth below:

lnform

i Approval of Commercial Agreement.

WHEREAS, the Cdmpany desires to enter into an Statewide Student
ation System Agreement with the Department of Education of the State of

New Hampshlre the “Commercial Agreement”); and

WHEREAS, after careful consideration, the Board has determined that

the terms and conditions of the proposed Commercial Agreement are just and
equ1table and fair as to the Company and that it is in the best interests of the
Comp&ny and the stockholders of the Company to enter into the Commercial
Agreement subject to the terms agreed upon by the parties.

NOW, THEREFOR BE IT RESOLVED, that the Commercial

Agreement is approved in all respects in substantially the form attached hereto as
Exhlblt A;

RESOLVED FURTHER, that the Chief Executive Officer of the

Company, Andrew Herman, is hereby authorized and empowered for and on |

behalf

of the Company, to execute the Commercial Agreement; and

RESOLVED FURTHER, ecach officer of the Company is hereby

authorized and empowered for and on behalf of the Company, to execute and
deliver any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer’s judgment,
be nec@:ssary, desirable or appropriate and consistent with the best interests of the
Compa{ny, in connection with the consummation of the transactions contemplated

by the

foregoing resolutions, the authority of such officer to be conclusively

evidenf:ed by his execution of any such document, paper or instrument.

GDSVF&H\8156916

[Remainder of Page Intentionally Left Blank]




DocuSign Envelope ID: B4967E15-BD3D-4039-B0C2-1C5SDE1965573

IN WITNESS WHEREOF, the undersigned have executed this Action by Written

Consent effec}ive as of the latest date set forth below.

DIRECTORS:

Date: May 9., 2022 Indraw duman

Andrew Herman

Date: May 9, 2022 Trend e

Theresa K. Crane

Braden Herman

Date: M2 9. 2022, Ppicfund Eadonsisfors
Michael Eidenschink

SIGNATURE PAGE TO ALMA TECHNOLOGIES, INC.

ACTION BY WRITTEN CONSENT OF THE BOARD OF DIRECTORS
GDSVF&H\W156916. .




CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
02/25/2022

POLICIES BELOW. THIS (;ERTIFICATE OF INSURANC
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

-THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

-IMPORTANT: " If the cortlfi!cate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
’ subjact to lhe terms and conditlons of the policy, certain policies may require an endorsomont A statement on this cenlﬂcate does not
confor rlghts to the certiﬂcata holder in lieu of such andonament(s)

PROOUCER l CONTAGT
NAN N i
MARSH & MCLEN S AGCY LLC/PHS NS {866) 4678730 IV (888) 38112
72150372 {A/C, No, Extk: o (AC. N
The Hartford Busuness Service Canter
3600 Wlseman Blvd E-MAIL
San Anlonio, TX 768251 ADDRESS:
i - INSURER({S) AFFORDING COVERAGE " NAICE
INSURED INSURER A : Sentinel insurance Company Ltd. 11000
ALMA TECHNOLOGIES INC DBA ALMA INSURER B : Hartford Fire and Its P&C Affiliates © 00914
720 SW WASHINGTON ST STE 315 INSURER € ; ' - il
.PORTLAND OR 97205-3546 -
A i b Ciak INSURER D
INSURER E :
INSURER F : B

"~ COVERAGES

CERTIFICATE NUMBER;

REVISION NUMBER:

THIS1S TO CERTIFY THAT TIiIE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS EXCLUSIDNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. -

WSH T - ADDL [SUBR FOLICY EFF | POLICY EXP
13 "TYPE OF INSURANCE N3k |wvo POLICY NUMBER - o vl LIMITS
T |77 | COMMERCIAL GENERAL LIABILITY *~ ’ ' ‘ S EACH OCCURRENCE $2,000,000
Icn.gus.w\ns c-ccua DAMAGE TO RENTED $1,000,000
X [General Liability MED EXP (Any one person) " $10,000
AT ' X S | oot/2021 | 10/01/2022 | PERSONAL & AGVINIURY - $2,000,000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $4,000,000
PRO-
_ POLICY D JECT I___I Loc PRODUCTS - COMPIOP Asq $4,000,000
“|OTHER: ~ ) 7 o v
e COMBINED SINGLE LIMIT
:tirouggu.g LIABILITY § e $2 .000,00(?
" | any auTo BODILY INJURY (Per person)
[T | ALLOWNED [~ | SCHEDULED - —
A |___[auTos AUTOS — 10/01/2021 | 10/01/2022 | BODILY INJURY (Per sccident)
% | HRED HON-OWNED PROPERTY DAMAGE
| 7t | AUTOS AUTOS (Per accidan)’
X | uMBRELLA Liag | X ] OCCUR i EACH OCCURRENCE ~$1,000,000
“ | cLams: ]
A EXCESS LIAB et — 10/01/2021 | 10/01/2022 | AGGREGATE $1.000.000
' DEE_)I X |RET;N110_N_$ 10,000 )
WORKERS COMPENSATIO T x IPER i oTH-
AND EMPLOYERS' LIABILITY ' _|STATUTE ER
::;PRIETOR!PARTNERJ‘EXEC YN E.L. EACH ACCIDENT $1,000,000
B | oFFICERMEMBER EXCLUDED? E NrA _ 12/21/2021 | 12/21/2022 e | nisease 24 empLovee $1,000,000
{Mandatory in NH)
if yas, describe under E.L. DISEASE - POLICY LIMIT $1,000,000
RESCRIPTION OF OPERATIONS beigw .
" | FAILSAFE TECHNOLOGY E OR Each Glitch $5,000,000
Ao : ) _ 10/01/2021 | 10/01/2022 Aggregate $5,000.000

policy.

"DESCRIPTION OF OPERATIONS / LOGATIONS / VEHIGLES (ACORD 101, Additional Remarks Scheduls, may be attached if mors space is required)
Those usual to the insured's Operahons Certificate holder is an additional insured per the Business Liability Coverage Farm 880008 attached to Ihls

101 PLEASANT ST
CONCORD NH 03301

"CERTIFICATE HOLDER
New Hampshire Department of Education

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE wiLL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS

AUTHORIZED REPRESENTATIVE

Swoand, Laoineata
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