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State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

December 5, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, NH 03301

Requested Action

Authorize the Department of Safety (DOS), Division of Motor Vehicles, to enter into a contract with Tech Mahindra (Vendor
Code #255204-B001) for the total amount of $7,819,440.00 for the purpose of implementing a new software solution to replace
the remaining Division of Motor Vehicle subsystems from the existing legacy environment. Effective upon Governor and
Council approval through June 30, 2019, with the State’s option to request additional services for up to three years, with
Governor and Council approval. Funding Source: 96% Capital Funds/04% Revolving Funds.

Funds are available in the FY 2014 and FY 2015 capital and operating budgets with the authority to adjust between fiscal years
through the Budget Office if needed and justified. Funding is expected to be available in future operating budgets for SFY2016
and SFY2017 and all fiscal years thereafter from the savings realized from not supporting the Department’s existing legacy
software environment.

02-23-23-233030-17970000 Dept. of Safety — Division of Motor Vehicles —- DMV VISION
034- 0099 Capital Projects — Major IT Systems SFY2014 SFY 2015 SFY 2016 Subtotal
$2,283,737.00  $4,272,155.00  $974,790.00 $7,530,682.00

02-23-23-233015-81070000 Dept. of Safety — Division of Motor Vehicles — Reflectorized Plate Fund
020-0220 Current Expenses — Computer Software SFY 2014 SFY 2015 SFY 2016 Subtotal
$120,148.00 $78,045.00 $90,565.00 $288,758.00

TOTAL AMOUNT $7,819,440.00

Explanation

The purpose of this contract is to implement a new software solution to replace the remaining Division of Motor Vehicle
subsystems from the existing legacy environment. This new environment will provide less complex maintenance, improved
reliability, and enhanced functionality. The State of New Hampshire, acting through the Department of Safety (DOS), Division
of Motor Vehicles (DMV), released a Request for Proposal (2013-049) to the State of NH website. The RFP was posted to the
State of NH website, http://admin.state.nh.us/purchasing/bids_posteddte.asp on March 13, 2013, with proposals due no later
than June 18, 2013. A vendor conference was held on April 2, 2013, with seventeen (17) potential bidders attending. All
proposals were required to include pricing for Optional Services as part of the overall scope of the RFP to implement the
functionality of software that supports Motor Vehicle Registration, Titling, and any other features available in the proposed
software suite.

As a result of the RFP issuance and the vendor conference, three (3) potential vendors submitted proposals by the submission
deadline date of June 18, 2013. After review of the proposals and vendor presentations, the contract was awarded to Tech
Mahindra who had the highest overall score and the lowest cost to the State. If the services provided by Tech Mahindra are
deemed to have been successful, the Department may request that those “optional services” be implemented with additional
Governor and Council approval.

TDD ACCESS: RELAY NH 1-800-735-2964



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

December 5, 2013
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RFP 2013-049 was scored utilizing an average of individual scores from a nine-person evaluation committee. Tech
Mahindra’s proposal offered the lowest cost to the State of New Hampshire. The scoring committee consisted of Richard C.
Bailey, Director, DMV; William Joseph, Deputy Director, DMV; Thomas Chagnon, Information Technology Manager, DMV;
Jeff Oberdank, Supervisor of the Driver Licensing Bureau, DMV; Susan Roy, Supervisor of the Bureau of Financial
Responsibility, DMV; Robert Lussier, Administrator, DMV Albert Sheldon, Information Technology Manager V, Department
of Information Technology; Brian Lumbert, Information Technology Manager 111, Department of Information Technology; and
Jeffery Niven, Systems Development Specialist VI, Department of Information Technology.

The vendor will provide training, testing and system support services during the course of the contract. The vendor will ensure
that all components of the software are continually tested to protect the State’s hardware and software and its related data
assets.

Respectfully submitted,

ol

Joln J"Barthelmes
ommissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Commissioner

December 3, 2013

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information
Technology (DolT) has approved your request to enter into a contract with Tech
Mahindra Amercas Inc., (Tech Mahindra) as described below and referenced as DolT
No. 2013-049.

The purpose of this contract is to move those Division of Motor Vehicles
subsystems which are hosted on an IBM Mainframe from their existing
legacy environment to a new production environment. This will provide
less complex maintenance, improved reliablity and enhanced
functionality. This project, which is named VISION, will integrate with
the current Title and Registration subsystems which are hosted in a Java,
Oracle, Weblogic and HP UNIX environment known as the MAAP
System. The cost of this project is not to exceed $7,819,440. The contract
term is from Governor and Executive Council Approval through June 30,
2019.

A copy of this letter should accompany the Department of Safety submission to
the Governor and Executive Council for approval.

Sincerely,

Rt C. |

Peter C. Hastings
PCH/dcp
DOS 2013-049

cc: David Perry, Contracts Manager, DolT Logistics
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Scoring Proposals

The State will use a scoring scale of 1,000 points, which shall be applied to the Solution as a whole.
Points will be distributed among four (4) factors:

300 points - Proposed Software for mandatory functionality

50 points - Proposed Software for optional functionality;

250 points - Vendor’s technical, service, and project management approach;
400 points - Software Solution Cost (Rates and Pricing);

1,000 points - Total Possible Score.

6.2.1.1 Scoring of the Proposed Software Solution
The Vendor’s Proposed Software Solution will be allocated a maximum score of 300 points. These points
will be distributed among the following sub-factors for the software Solution:

Vendor’s responses to software requirements
Vendor’s demonstration of software functionality
Flexibility/maintainability of software

Technical architecture

6.2.1.2 Proposed Software for Optional Functionality
The Vendor’s Proposed Software Solution will be allocated a maximum score of 50 points for all optional
functionality that is not a requirement of this Request for Proposal.

6.2.1.3 Scoring of Vendor’s Technical, Service, and Project Management Approach

Vendor Project Approach will be allocated a maximum score of 250 points, which will be based on the
following: Implementation, Data Conversion, Testing, Training, Overall Project Management and
Staffing Approach.

6.2.1.4 Scoring the Software Solution Cost

Vendor proposed Software Solution cost will be allocated a maximum score of 400 points which will be
based on the following. The State will consider both implementation and subsequent two (2) year
maintenance costs, provided in Table C-

1A: Mandatory Activities/Deliverables/Milestones Pricing Worksheet and Table C- SA: Mandatory
Systems/Modules — Software Licensing and Annual Maintenance/Support Pricing Worksheet.

Cost information required in a Proposal is intended to provide a sound basis for comparing costs.
Vendor’s Cost Score= (Lowest Proposed Cost / Vendor’s Proposed Cost) times (NUMBER OF maximum
points for Solution costs defined in Section 6.2: Scoring Proposals.)

For the purpose of this formula, the lowest proposed cost is defined as the lowest cost proposed by a
Vendor who fulfills the minimum qualifications.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
VISION
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 1

Subject: VISION Contract
AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
Department of Safety, Division of Motor Vehicles 23 Hazen Drive
Concord, NH 03305
1.3 Contractor Name 1.4 Contractor Address
Tech Mahindra (Americas) Inc. 2140 Lake Park Blvd., Suite 300
Richardson, Texas 75080
1.5 Contractor Phone 1.6 Account Numbers 1.7 Completion Date 1.8 Price Limitation
Number 02-23-23-233030-17970000-034 | June 30, 2019 $7.819,440
(571)242-3897 02-23-23-233015-81070000-020
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Elizabeth Bielecki (603) 227-4002
Dept of Safety Director of Administration
1.11 Contractqr Signature 1.12 Name and Title of Contractor Signatory
d L}\Af{/\) Arvind Malhotra, Senior Vice President
2 ¢

1.13  Acknowledgement: State of (Q/W , County of EXCTEV
On&@ é 205 , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily

indicated in block 1.12.

1.13.1 Signatur ofNotar Pubh Justice of the Peace

[Seal] ﬁ m/lé /

1.13.2 Name and Title of Notary or Justice of the Peace

1.15 Name and Title ofyate Agency Signatory
Tohy,, Sprlleler
Oomeritssomit

1.16 Apprgral by the N.H. Department of Administration, Division of Personnel (if applicable)
pp

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By: /5\;7%;—,—* On: ]9\/7//3

1.18 Approval by the Governor and Executive Council

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State”), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date”).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

PRICE/PRICE LIMITATION/
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those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shail comply with all
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

Contractor Initials Aﬂt_
Date___1) Zd_:},

€




8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9.DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
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termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12.  ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer

Contractor Initials %
Dat 51«' 7
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identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
certificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”).

15.2  To the extent the Contractor is subject to the
requirements of N.-H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROYVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049
CONTRACT AGREEMENT - PART 2

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review,

Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satistied Acceptance Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed

Acceptance Test Plan

The Acceptance Test Plan provided by Tech Mahindra and agreed
to by the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review

Tests performed to determine that no Defects exist in the
application Software or the System

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and appended at the back
of'a document

Audit Trail Capture and | Supports the identification and monitoring of activities within an

Analysis application or system

Best and Final Offer (BAFO)

For negotiated procurements, a Tech Mahindra's final offer
following the conclusion of discussions.

CCP Change Control Procedures

CR Change Request

COTS Commercial Off-The-Shelf Software

CM Configuration Management

Certification Tech Mahindra’s written declaration with full supporting and
written Documentation (including without limitation test results as
applicable) that Tech Mahindra has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order Formal documentation prepared for a proposed change in the

Specifications.

Completion Date

End date for the Contract

Confidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract

This Agreement between the State of New Hampshire and a Tech
Mahindra, which creates binding obligations for each party to
perform as specified in the Contract Documents.

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default.

Contract Documents

Documents that comprise this Contract (See Contract Agreement,

2013-049 COTS Contract Agreement-Part 2

Initial All Pages:

Tech Mahindra’s initials: d A

Page 1 of 28




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT — PART 2

Section 1.1)

Contract Managers

The persons identified by the State and Tech Mahindra who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Management)

Contracted Vendor

Tech Mahindra whose proposal or quote was awarded the Contract
with the State and who is responsible for the Services and
Deliverables of the Contract. Tech Mahindra is the Contracted
Vendor

Conversion Test

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

COTS

Commercial off the Shelf

Cure Period

The thirty (30) day period following written notification of a default
within which Tech Mahindra must cure the default identified.

Custom Code

Code developed by Tech Mahindra specifically for this project for
the State of New Hampshire

Custom Software

Software developed and/or configured by Tech Mahindra
specifically for this project for the State of New Hampshire

Data State’s records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by Tech Mahindra during the Contract Term

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a

Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency — Software - Critical, does not allow System to
operate, no work around, demands immediate action; Written
Documentation - missing significant portions of information or
unintelligible to State; Non Software - Services were inadequate and
require re-performance of the Service.

Class B Deficiency — Sofiware - important, does not stop operation
and/or there is a work around and user can perform tasks; Written
Documentation - portions of information are missing but not enough
to make the document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-performance of
the Service.

Class C Deficiency — Sofiware - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
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reworking and do not require re-performance of the Service.

Deliverable A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by Tech
Mahindra to the State or under the terms of a Contract requirement.
Department An agency of the State

Department of Information
Technology (DolIT)

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Documentation

All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signature

Guarantees the unaltered state of a file

Effective Date

The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption

Supports the encoding of data for security purposes

Enhancements

Updates, additions, modifications to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of Tech Mahindra’s cost
experience in performing the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses

GAAP Generally Accepted Accounting Principles

Go Live UAT has been conducted and UAT Exit Criteria have been met.

The MOVES System is deployed and is fully operational Statewide.

Governor and Executive Couneil

The New Hampshire Governor and Executive Council.

Harvest

Software to archive and/or control versions of software

Identification and

Supports obtaining information about those parties attempting to log

Authentication on to a system or application for security purposes and the validation
of those users
Implementation The process for making the System fully operational for processing

the Data.

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Initial Work Plan

The Initial Work Plan will be prepared and submitted by Tech
Mahindra within 20 business days of the project start. The Initial
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Work Plan will serve as a reference point used to track progress of
the project. Initial Work Plan includes start date, finish date,
duration and deliverables of project.

Input Validation

Ensure the application is protected from buffer overflow, cross-site
scripting, SQL injection, and canonicalization

Intrusion Detection

Supports the detection of illegal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by Tech Mahindra as essential
to work on the Project.

Licensee The State of New Hampshire

Moves Platform

MOVES Platform consists of configuration and customization
carried out to Dynamic CRM platform to enable DMV specific
functionality. For this contract, it is limited to the mandatory
requirements in RFP # 2013-049 related to Driver License,
Financials, Dealers, Hearings/violations, Inspection Stations and
Inventory. MOVES platform includes Entities, Business process
definition and specific integration code written to enable DMV
business functionality in Dynamic CRM. The MOVES platform
will be used for Requirements validation and configuration during
the initial JAD sessions with the State team and configured further
to meet the requirements in the RFP.

Non Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or Services
provided under the Contract.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

Normal Business Hours

Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4™, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager’s written direction to Tech Mahindra
to begin work on the Contract on a given date and time

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software

Software that guarantees the user unrestricted use of the Software
as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards

Specifications for the encoding and transter of computer data that
is defined in RSA 21-R:10 and RSA 21-R:13.

Operating System System is fully functional, all Data has been loaded into the
System, is available for use by the State in its daily operations.
Operational Operational means that the System is operating and fully

functional, all Data has been loaded; the System is available for use
by the State in its daily operations, and the State has issued an
Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
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conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

Project

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team

The group of State employees and Tech Mahindra’s personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and

quality

Project Management Plan

A document that describes the processes and methodology to be
employed by Tech Mahindra to ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and Tech
Mahindra’s representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Staff State personnel assigned to work with Tech Mahindra on the
Project
Proposal The submission from a Tech Mahindra in response to the Request

for a Proposal or Statement of Work

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether
fixes to Defects have caused errors elsewhere in the
application/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If none is specified then
the Review Period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management

Supports the granting of abilities to users or groups of users of a
computer, application or network

SaaS- Software as a Service

Occurs where the COTS application is hosted but the State does not
own the license or the code. Tech Mahindra allows the use of the
software as a part of their service.

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Service Level Agreement (SLA)

A signed agreement between Tech Mahindra and the State
specifying the level of Service that is expected of, and provided by,
Tech Mahindra during the term of the Contract.

Services The work or labor to be performed by Tech Mahindra on the
Project as described in the Contract.

Software All custom Software, configuration changes and COTS Software
provided by Tech Mahindra under the Contract

Software Deliverables COTS Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without
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limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Software and
configured Software customized for the State provided by Tech
Mahindra in response to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
federal policies, laws and regulations, State technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

State of New Hampshire

Department of Safety, Division of Motor Vehicles

23 Hazen Drive

Concord, NH

Reference to the term “State” shall include applicable agencies

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the State and Tech
Mahindra. The Contract Agreement SOW defines the results that
Tech Mahindra remains responsible and accountable for achieving.

State’s Confidential Records

State’s information regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State Data Any information contained within State systems in electronic or
paper format.
State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1%

through June 30" of the following calendar year

State Project Leader

State’s representative with regard to Project oversight

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, Tech Mahindra, which is performing Services under this
Contract under a separate Contract with or on behalf of Tech
Mahindra

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined

Technical Authorization

Direction to a Tech Mahindra, which fills in details, clarifies,

2013-049 COTS Contract Agreement-Part 2

Initial All Pages:
Tech Mahindra’s initials: ! i AN Page 6 of 28




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION

CONTRACT 2013-049

CONTRACT AGREEMENT - PART 2

interprets, or specifies technical requirements. It must be: (1)
consistent with Statement of Work within statement of Services; (2)
not constitute a new assignment; and (3) not change the terms,
documents of specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.
Term Period of the Contract from the Effective Date through termination. |

Transition Services

Services and support provided when Tech Mahindra is supporting
System changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing

Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Vendor / Contracted Vendor

Tech Mahindra whose proposal or quote was awarded the Contract
with the State and who is responsible for the Services and
Deliverables of the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or
design before it is handed off to the technical team for development

Warranty Period A period of coverage during which Tech Mahindra is responsible

for providing a guarantee for products and Services delivered as
defined in the Contract.

Warranty Releases

Code releases that are done during the Warranty Period.

Warranty Services

The Services to be provided by Tech Mahindra during the Warranty
Period.

Work Hours

Tech Mahindra personnel shall work normal business hours
between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour
weeks, excluding State of New Hampshire holidays. Changes to
this schedule may be made upon agreement with the State Project
Manager.

Work in Progress

Any item not in its final form according to the Contract

Work Plan

The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead
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and/or participate on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by Tech Mahindra either in paper or
electronic format.

Written Notice Shall be either a hardcopy document provided to the vendor/State
or notification received and acknowledged through an accepted
electronic tool set when that process has been mutually agreed to.
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through Department of Safety,
Division of Motor Vehicles (“State™), and Tech Mahindra Americas Inc., (“Tech Mahindra™), having its
principal place of business at 2140 Lake Park Blvd., Suite 300 Richardson, Texas 75080-2290.

PROJECT DESCRIPTION: DMV VISION Project, Contract 2013-049, for providing a Commercial Off-
the-Shelf (COTS) Solution with implementation services for the New Hampshire Division of Motor
Vehicles (DMV).

WHEREAS:

A. The State issued a Request for Proposals on March 13, 2013, DOS RFP 2013-049, seeking proposals
to procure a fully functional software suite to support the operations of the NH Division of Motor
Vehicles (NH DMV) and the services needed for a successful implementation of the software. The
primary focus of the effort will be to replace the functionality of the current NH DMV application
that is implemented in CA-IDMS. This project is known as VISION. VISION is the next step in a
series of Department of Safety (DOS) projects chartered to move the remaining Division of Motor
Vehicle subsystems from the existing legacy environment to a new production environment that will
provide less complex maintenance, improved reliability and enhanced functionality. VISION is
required to integrate with the current Title and Registration subsystems which are hosted in a Java,
Oracle Weblogic and HP UNIX environment known as the MAAP system.

B. The RFP indicated that the overall VISION project will have
L. Phase I, Mandatory Phase:

a. Mandatory Services to implement the software package to support Financial
Processing, Driver Licensing (including AAMVA CDLIS 5.3 compliance), Financial
Responsibility, Hearings & Violations, Inspection Stations, Dealer, Inventory, and
Networks. This activity must fully replace the State’s current legacy functionality.

b. Mandatory Services to implement an interface between VISION and MAAP which
allows VISION to process the MAAP financial transactions through the VISION
financial module.

II. Phase II, Optional Phase:

a. Procurement of any software modules required for the optional functionality
(Registration and Title) not included in the Mandatory functionality in point I above.

b. Optional Services to implement the functionality of the software that supports Motor
Vehicle Registration, Titling (including AAMVA NMVTIS 2.4 compliance) and any
other features available in the proposed software suite.

C. The State’s intention is to initially contract for Phase I, Mandatory Phase, with an option of choosing
to exercise the Phase II, Optional Phase of the project only if the State is satisfied with the results
from Phase 1.
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NOW THEREFORE, in consideration of the mutual covenants, promises and undertakings contained
herein, the receipt and sufficiency of which is hereby acknowledged, the State and Tech Mahindra agree

as follow:
The parties therefore agree as follows:
1. CONTRACT DOCUMENTS

1.1 Contract Documents
This Contract is comprised of the following documents (Contract Documents):

A. Part 1 — State Terms and Conditions contained in the Form P-37
B. Part 2 — The Contract Agreement
C. Part 3 — Consolidated Exhibits
Exhibit A- Contract Deliverables
Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services
Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirements- Tech Mahindra’s Responses
Exhibit I- Work Plan
Exhibit J- Software License and related Terms
Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- Tech Mahindra Proposal, by reference
Exhibit O- Certificates and Attachments

1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

a. State of New Hampshire, Department of Safety Contract 2013-049 (This Agreement).
b. RFP 2013-049 DMV VISION PROJECT, dated 3-13-2013, with addenda 1 through 10

incorporated; then
c. The Tech Mahindra’s Proposal, dated 06-18-2013

1.3 Contract Term

The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council of the State of New Hampshire approval
(“Effective Date™).
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The Contract shall begin on the Effective Date and extend through June 30, 2019. The Term
may be extended up to three years, (“Extended Term”) at the sole option of the State, subject to
the parties prior written agreement on applicable fees for each extended term, up to but not
beyond June 30, 2022.

Tech Mahindra shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require Tech Mahindra to commence work prior to the Effective Date;
however, if Tech Mahindra commences work prior to the Effective Date and a Notice to
Proceed, such work shall be performed at the sole risk of Tech Mahindra. In the event that the
Contract does not become effective, the State shall be under no obligation to pay Tech
Mahindra for any costs incurred or Services performed; however, if the Contract becomes
effective, all costs incurred prior to the Effective Date shall be paid under the terms of the
Contract.

Time is of the essence in the performance of obligations under the Contract.
2. COMPENSATION

2.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

2.2 Non-Exclusive, FIRM FIXED PRICE Contract

This is a Non-Exclusive, Firm Fixed Price (FFP) Contract with price and term limitations as set
forth in the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Proposal. To ensure protection of the Contractor’s
intellectual property, these third-party vendors will sign a non-disclosure agreement with the
Contractor, approved by the State. The approval shall not be unreasonably withheld. Tech
Mahindra shall not be responsible for any delay, act, or omission of such other contractors, except
that Tech Mahindra shall be responsible for any delay, act, or omission of the other contractors if
such delay, act, or omission is caused solely by or solely due to the fault of Tech Mahindra.

3. CONTRACT MANAGEMENT
The Project will require the coordinated efforts of a Project Team consisting of both Tech
Mabhindra and State personnel. Tech Mahindra shall provide all necessary resources to perform
its obligations under the Contract. Tech Mahindra shall be responsible for managing the Project
to its successful completion.

3.1 Tech Mahindra’s Contract Manager

Tech Mahindra shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. Tech Mahindra’s Contract Manager is:
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Santosh Kumar Nair

Vice President — Legal

1001 Durham Avenue, Suite 101

South Plainfield, NJ 07080

Phone: 732-497-3583Email: Santoshkumar.Nair(techmahindra.com

3.2 Tech Mahindra’s Project Manager

3.2.1 Contract Project Manager

Tech Mahindra shall assign a Project Manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP. Tech
Mabhindra’s selection of the Tech Mahindra Project Manager shall be subject to the prior
written approval of the State. The State’s approval process may include, without
limitation, at the State’s discretion, review of the proposed Tech Mahindra Project
Manager’s resume, qualifications, references, and background checks, and an interview.
The State may require removal or reassignment of Tech Mahindra’s Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing to the
State’s satisfaction.

3.2.2 Tech Mahindra Project Manager must be qualified to perform the obligations required of
the position under the Contract, shall have full authority to make binding decisions under
the Contract, and shall function as Tech Mahindra’s representative for all administrative
and management matters. Tech Mahindra’s Project Manager shall perform the duties
required under the Contract, including, but not limited to, those set forth in Contract
Exhibit I, Section 2. Tech Mahindra’s Project Manager must be available to promptly
respond during Normal Business Hours within two (2) hours to inquiries from the State,
and be at the site as needed. Tech Mahindra’s Project Manager must work diligently and
use his/ her best efforts on the Project.

3.2.3 Tech Mahindra shall not change its assignment of Tech Mahindra Project Manager
without providing the State written justification and obtaining the prior written approval
of the State. State approvals for replacement of Tech Mahindra’s Project Manager shall
not be unreasonably withheld. The replacement Project Manager shall have comparable
or greater skills than Tech Mahindra Project Manager being replaced; meet the
requirements of the Contract, (including but not limited to, the requirements set forth in
RFP); and be subject to reference and background checks described above in Contract
Agreement Part 2, Section 3.2.1: Contract Project Manager, and in Contract Agreement
Part 2, Section 3.6: Reference and Background Checks, below. Tech Mahindra shall
assign a replacement Tech Mahindra Project Manager within ten (10) business days of
the departure of the prior Tech Mahindra Project Manager, and Tech Mahindra shall
continue during the ten (10) business day period to provide competent Project
management Services through the assignment of a qualified interim Tech Mahindra
Project Manager.

3.2.4 Notwithstanding any other provision of the Contract, the State shall have the option, at its
discretion, to terminate the Contract, declare Tech Mahindra in default and pursue its
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remedies at law and in equity, if Tech Mahindra fails to assign a Tech Mahindra Project
Manager meeting the requirements and terms of the Contract.

3.2.5 The Tech Mahindra Project Manager is:
Tony Esposito
Project Manager
12 Cindy Lane
Essex Junction, VT 05452
802-233-5670
Tony.Esposito@techmahindra.com

3.3 Tech Mahindra Key Project Staff

3.3.1 Tech Mahindra shall assign Key Project Staff who meet the requirements of the Contract,
and can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Table C.1: System Requirements
and Deliverables-Tech Mahindra Response Checklist. The State may conduct reference
and background checks on Tech Mahindra Key Project Staff. The State reserves the right
to require removal or reassignment of Tech Mahindra’s Key Project Staff who are found
unacceptable to the State. Any background checks shall be performed in accordance with
the Contract Agreement Section 4.10: Background Checks.

3.3.2 Tech Mahindra shall not change any Tech Mahindra Key Project Staff commitments
without providing the State written justification and obtaining the prior written approval of
the State. State approvals for replacement of Tech Mahindra Key Project Staff will not be
unreasonably withheld. The replacement Tech Mahindra Key Project Staff shall have
comparable or greater skills than Tech Mahindra Key Project Staff being replaced; meet
the requirements of the Contract, including but not limited to the requirements set forth in
RFP Appendix C: System Requirements and Deliverables and be subject to reference and
background checks described in Contract Agreement-Part 2, Section 3.6: Reference and
Background Checks,

3.3.3 Notwithstanding any other provision of the Contract to the contrary, the State shall have
the option to terminate the Contract, declare Tech Mahindra in default and to pursue its
remedies at law and in equity, if Tech Mahindra fails to assign Key Project Staff meeting
the requirements and terms of the Contract or if it is dissatisfied with Tech Mahindra’s
replacement Project staff.

3.3.3.1 Tech Mahindra Key Project Staff shall consist of the following individuals
in the roles identified below:

Tech Mahindra’s Key Project Staff:

Kev Member(s) Title
Aman Sethi Project Executive
Tony Espostto Project Manager
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Subrat Gaur Lead Business Analyst

3.4 State Contract Manager

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

Robert Lussier

NH DOS Department of Motor Vehicles

23 Hazen Drive, Concord NH 03301

Tel: (603) 277-4002

Email: robert.lussier@dos.nh.gov

3.5 State Project Manager
The State shall assign a Project Manager. The State Project Manager’s duties shall include the

following:
a. Leading the Project;
b. Engaging and managing all Tech Mahindra;
¢. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-offs;
f. Review and approval of change proposals; and
g. Managing stakeholders’ concemns.

The State Project Manager is:
Tom Chagnon
NH DOS Department of Motor Vehicles
23 Hazen Drive, Concord NH 03301
Tel: (603) 277-4061
Email: Thomas.chagnon@dos.nh.gov

3.6 Reference and Background Checks

The State may, at its sole expense, conduct reference and background screening of the Tech
Mahindra Project Manager and Tech Mahindra Key Project Staff. The State shall maintain the
confidentiality of background screening results in accordance with the Contract Agreement, Part
2-Section 11: Use of State’s Information, Confidentiality.

4. DELIVERABLES

4.1 Tech Mahindra Responsibilities

Tech Mahindra shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a Subcontractor is used.

Tech Mahindra may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in Section 6: General Contract Requirements herein and
the Contract Agreement Part 1. State of New Hampshire Terms and Conditions-P-37. Tech
Mahindra must submit all information and documentation relating to the Subcontractor,
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including terms and conditions consistent with this Contract. The State will consider Tech
Mahindra to be wholly responsible for the performance of the Contract and the sole point of
contact with regard to all contractual matters, including payment of any and all charges resulting
from the Contract.

4.2 Deliverables and Services

Tech Mahindra shall provide the State with the Deliverables and Services in accordance with
the time frames in the Work Plan for this Contract, and as more particularly described in
Contract Exhibit A: Contract Deliverables.

Upon its submission of a Deliverable or Service, Tech Mahindra represents that it has performed
its obligations under the Contract associated with the Deliverable or Service.

4.3 Non-Software and Written Deliverables Review and Acceptance

After receiving written Certification from Tech Mahindra that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Contract
Deliverables. The State will notify Tech Mahindra in writing of its Acceptance or rejection of
the Deliverable within five (5) business days of the State’s receipt of Tech Mahindra’s written
Certification. If the State rejects the Deliverable, the State shall notify Tech Mahindra of the
nature and class of the Deficiency and Tech Mahindra shall correct the Deficiency within the
period identified in the Work Plan. If no period for Tech Mahindra’s correction of the
Deliverable is identified, Tech Mahindra shall correct the Deficiency in the Deliverable within
five (5) business days. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Tech Mahindra of its Acceptance or
rejection thereof, with the option to extend the Review Period up to five (5) additional business
days. If Tech Mahindra fails to correct the Deficiency within the allotted period of time, the
State may, at its option, continue reviewing the Deliverable and require Tech Mahindra to
continue until the Deficiency is corrected, or, terminate the Contract, declare Tech Mahindra in
default, and pursue its remedies at law and in equity as per Section 13.

4.4 System/Software Testing and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

4.5 Security
The State must ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of its information technology resources, information,
and services. State resources, information, and services must be available on an ongoing basis,
with the appropriate infrastructure and security controls to ensure business continuity and
safeguard State networks, Systems and Data.
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IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets. See Contract Agreement —Part 3 — Exhibit F:
Testing for detailed information on requirements for Security testing.

4.6 Conditional Acceptance of Deliverables

After review, if the State determines that a deliverable contains deficiencies but is substantially
complete the State may conditionally accept the deliverable with a plan from Tech Mahindra to
correct the deficiencies. Tech Mahindra will be able to invoice the State for 80% of the amount
for that deliverable. The remaining 20% payment will be made after all the remaining
deficiencies are corrected in the deliverable and accepted by the State.

5. SOFTWARE

5.1 Software and Documentation

Tech Mahindra shall provide the State with Software Licenses and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software License and Related Terms.

5.2 Software Support and Maintenance

Tech Mahindra shall provide the State with Software support and Maintenance Services set forth
in the Contract, and particularly described in Exhibit G: Maintenance and Support Services

5.3 Restrictions
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of Tech Mahindra’s proprietary
rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein; or
c. Cause or permit reverse engineering, disassembly or recompilation of the programs.

5.4 Title

Tech Mahindra must hold the right to allow the State to use the Software or hold all title, right,
and interest in the Software and its associated Documentation

6. WARRANTY

Tech Mahindra shall provide the Warranty and Warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty and Warranty Services.
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7. SERVICES

Tech Mahindra shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications.

7.1 Administrative Services

Tech Mabhindra shall provide the State with the administrative Services set forth in the Contract,
and particularly described in Exhibit D: Administrative Services.

7.2 Implementation Services

Tech Mahindra shall provide the State with the Implementation Services set forth in the Contract,
and particularly described in Exhibit E: Implementation Services.

7.3 Testing Services

Tech Mahindra shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 Training Services

Tech Mahindra shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 Maintenance and Support Services

Tech Mahindra shall provide the State with Maintenance and support Services for the Software
set forth in the Contract, and particularly described in Exhibit G: System Maintenance and
Support.

8. WORK PLAN DELIVERABLE

Tech Mahindra shall provide the State with a Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencics, and
payment Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work
Plan. Tech Mahindra shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract
Exhibit I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan shall
not relieve Tech Mahindra from liability to the State for damages resulting from Tech Mahindra’s
failure to perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule.
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In the event of any delay in the Schedule, Tech Mahindra must immediately notify the State in
writing, identifying the nature of the delay, i.e., specific actions or inactions of Tech Mahindra or the
State causing the problem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by Tech Mahindra to correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from Tech
Mahindra’s failure to fulfill its obligations under the Contract. To the extent that the State’s
execution of its major tasks takes longer than described in the Work Plan, the Schedule shall
automatically extend on a day-to-day basis.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of Tech Mahindra’s receipt of a Change Order, Tech Mahindra shall advise the
State, in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

Tech Mahindra may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to Tech Mahindra’s requested Change Order within five (5) business days. The State Agency, as
well as the Department of Information Technology, must approve all Change Orders in writing. The
State shall be deemed to have rejected the Change Order if the parties are unable to reach an
agreement in writing.

All Change Order requests from Tech Mahindra to the State, and the State acceptance of Tech
Mahindra’s estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

All software, configurations and documentation of same, including configuration changes which
define the MOVES Platform, delivered to the State in fulfillment of requirements of the Contract,
subject to confidentiality requirements of the Contract, shall be co-owned by Tech Mahindra and the
State. Both parties shall have the right to use and modify the software and configurations and shall
have the right to allow their agents to do the same.

10.1 State’s Data
All rights, title and interest in State Data shall remain with the State.
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10.2 Tech Mahindra’s Materials

Subject to the provisiéns of this Contract, Tech Mahindra may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, Tech Mahindra shall not distribute any products
containing or disclose§ any State Confidential Information. Tech Mahindra shall be free to use
its general knowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are ac(luired or used in the course of its performance under this Contract.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examinat?on and personnel, medical, welfare, library use, video tape sale or rental,

and other files containﬁng personally identifiable information that is private in nature.

10.3 State Website Copyright
WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest in
any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Dﬁta or information shall, where applicable, display the State's copyright.

10.4 Custom Software Sburce Code

Tech Mahindra shall ‘provide the State with a copy of any custom source code and any
configuration changes which shall be owned by the State.

10.5 Survival

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract. ‘

11. USE OF STATE’S INFQRMATION, CONFIDENTIALITY

11.1 Use of State’s Infor#nation

In performing its obligations under the Contract, Tech Mahindra may gain access to
information of the State, including State Confidential Information. “State Confidential
Information” shall include, but not be limited to, information exempted from public disclosure
under New Hampshir¢ RSA Chapter 91-A: Access to Public Records and Meetings (see e.g.
RSA Chapter 91-A: 5 Exemptions). Tech Mahindra shall not use the State Confidential
Information developed or obtained during the performance of, or acquired, or developed by
reason of the Contract, except as directly connected to and necessary for Tech Mahindra’s
performance under the Contract.
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11.2 State Confidential tnformation

Tech Mahindra shall maintain the confidentiality of and protect from unauthorized use,
disclosure, pubhcathn and reproduction (collectively “release”), all State Confidential
Information that becomes available to Tech Mahindra in connection with its performance under
the Contract, regardlesis of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information Whlch (i) shall have otherwise become publicly available other than as a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non- conﬁdentlal basis from a source other than the disclosing party, which the
receiving party reasonably believes is not prohibited from disclosing such information as a
result of an obhgatlon in favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of
the State. Tech Mahindra shall immediately notify the State if any request, subpoena or other
legal process is served upon Tech Mahindra regardmg the State Confidential Information, and
Tech Mahindra shall ¢ooperate with the State in any effort the State undertakes to contest the
request, subpoena or o:ther legal process, at no additional cost to the State.

In the event of the unguthorized release of State Confidential Information, Tech Mahindra shall
immediately notify thé State, and the State may immediately be entitled to pursue any remedy
at law and in equity, inicluding, but not limited to, injunctive relief.

11.3 Tech Mahindra Canfidential Information

Insofar as Tech Mahindra secks to maintain the confidentiality of its confidential or proprietary
information, Tech Mahindra must clearly identify in writing all information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that Tech
Mahindra considers the Software and Documentation to be Confidential Information. Tech
Mahindra acknowledges that the State is subject to State and federal laws governing disclosure
of information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the| identified Confidential Information insofar as it is consistent with
applicable State and federal laws or regulations, including but not limited to, RSA Chapter 91-
A. In the event the State receives a request for the information identified by Tech Mahindra as
confidential, the State shall notify Tech Mahindra and specify the date the State will be
releasing the requested information. At the request of the State, Tech Mahindra shall cooperate
and assist the State with the collection and review of Tech Mahindra’s information, at no
additional expense tovj;]e State. Any effort to prohibit or enjoin the release of the information
shall be Tech Mahlndta s sole responsibility and at Tech Mahindra’s sole expense. If Tech
Mabhindra fails to obtam a court order enjoining the disclosure, the State shall release the
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information on the dade specified in the State’s notice to Tech Mahindra, without any liability to
Tech Mahindra. ‘

11.4 Survival

This Contract Agreement Section 11, Use of State’s Information, Confidentiality, shall survive
termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1 State ;
Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State’s liability to Tech Mahindra shall not exceed the
total Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement —
Part 1-General Provisions.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2 Tech Mahindra
Subject to applicable ﬂaws and regulations, in no event shall Tech Mahindra be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages and Tech
Mabhindra’s liability tp the State shall not exceed one and half times (1.5x) of the total
Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement —Part
1-General Provisions.

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shall not
apply to Tech Mahindf(a indemnification obligations set forth in the Contract Agreement Part |-
Section 13: Indemnification and confidentiality obligations in Contract Agreement-Part 2-
Section 11: Use of State's Information, Confidentiality, which shall be unlimited.

12.3 State’s Immunity |
Notwithstanding the eregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immqnity of the State, which immunity is hereby reserved to the State. This
covenant shall survive termination or Contract conclusion.

12.4 Survival ‘
This Contract Agreement- Part 2-Section 12: Limitation of Liability shall survive termination or
Contract conclusion.

13. TERMINATION

This Section 13 shall survivd the termination or Contract Conclusion.

13.1 Termination for Defdult

2013-049 COTS Contract Agreement-Part 2
Initial All Pages:
Tech Mahindra ’s initials: e Page 21 of 28



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION
CONTRACT 2013-049
CONTRACT AGREEMENT -PART 2

Any one or more of the following acts or omissions of Tech Mahindra shall constitute an event
of default hereunder (*Event of Default’)

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or

all, of the following actions:

a. Unless oth¢rw1se provided in the Contract, the State shall provide Tech Mahindra

written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State (“Cure Period”). If Tech
Mahindra fails to cure the default within the Cure Period, the State may terminate
the Contract effective two (2) days after giving Tech Mahindra notice of
termination, at its sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or both.

Give Tech Mahindra a written notice specifying the Event of Default and
suspendinég all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to Tech Mahindra
during the period from the date of such notice until such time as the State
determines$ that Tech Mahindra has cured the Event of Default shall never be paid
to Tech Mhhindra.

. Set off against any other obligations the State may owe to Tech Mahindra any

damages the State suffers by reason of any Event of Default;

. Treat the Contract as breached and pursue any of its remedies at law or in equity, or

both.

e. Procure Services that are the subject of the Contract from another source and Tech

Mabhindra shall be liable for reimbursing the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 Tech Mahindra shall provide the State with written notice of default, and the State shall

cure the default within thirty (30) days.

13.1.3 Notw1thstand111g the foregoing, nothing herein contained shall be deemed to constitute

a waiver of thj sovereign immunity of the State, which immunity is herby reserved to
the State. This

covenant shall survive termination or Contract Conclusion.
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13.2 Termination for Convenience

13.2.1

The State may, at its sole discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to Tech Mahindra. In the event of a
termination fdr convenience, the State shall pay Tech Mahindra the agreed upon price,
if separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliverables, including work in progress,
provided prior to the date of termination for which no separate price is stated under the
Contract shall be paid, in whole or in part, based on the percent completed as per the
last accepted version of the Project Plan, generally in accordance with Contract Exhibit
B, Price and Payment Schedule, of the Contract.

13.2.2 During the thirty (30) day period, Tech Mahindra shall wind down and cease Services

as quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3 Termination for Conﬂict of Interest

13.3.1

13.3.2

The State niay terminate the Contract by written notice if it reasonably determines
that a conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

In such cage, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if Tech Mahindra did not know,
or reasonably did not know, of the conflict of interest.

In the event the Contract is terminated as provided above pursuant to a violation by
Tech Mahindra, the State shall be entitled to pursue the same remedies against Tech
Mahindra as it could pursue in the event of a default of the Contract by Tech Mahindra

13.4 Termination Procedure

13.4.1

13.4.2

Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require Tech Mahindra to deliver to the State property which is
in or has béen in the control of the Vendor or subcontractors, including without
limitation, Software and Written Deliverables, for such part of the Contract as has
been terminated.

After receipt of a notice of termination, and except as otherwise directed by the State,
Tech Mahindra shall:
a. Stop work under the Contract on the date, and to the extent specified, in the notice;
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b. Promptly, but in no event longer than thirty (30) days after termination, terminate
its orders bnd subcontracts related to the work which has been terminated and settle
all outstanding liabilities and all claims arising out of such termination of orders
and subcbntracts, with the approval or ratification of the State to the extent
required, which approval or ratification shall be final for the purpose of this
Section;

¢. Take such action as the State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Tech Mahindra and
in which thle State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and which has been accepted or requested by the State; and

e. Provide wfritten Certification to the State that Tech Mahindra has surrendered to the
State all said property.

f. Assist in Transition Services, as reasonably requested by the State at no additional
cost.

14. CHANGE OF OWNERSHIP

In the event that Tech Mahindra should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with Tech Mahindra, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with Tech Mahindra, its successors
or assigns for such period oﬂ time as determined necessary by the State; or immediately terminate the
Contract without liability to Tech Mahindra, its successors or assigns.

15. ASSIGNMENT, DELEQATION AND SUBCONTRACTS

15.1 Tech Mahindra shall hot assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such consent
shall not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other
transfer made withou‘; the State’s prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the State.

|

15.2 Tech Mahindra shall dfemain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns”) are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all
obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract, or other transfer shall neither relieve Tech Mahindra of any of its
obligations under the %Contract nor affect any remedies available to the State against Tech
Mahindra that may arise from any event of default of the provisions of the contract. The State
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shall consider Tech Mahindra to be the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting from the Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit Tech Mahindra from assigning the
Contract to the successor of all or substantially all of the assets or business of Tech Mahindra
provided that the sucéessor fully assumes in writing all obligations and responsibilities under
the Contract. In the event that Tech Mahindra should change ownership, as permitted under this
Contract Agreement Hart 2, Section 14: Change of Ownership, the State shall have the option
to continue under th¢ Contract with Tech Mahindra, its successors or assigns for the full
remaining term of the Contract; continue under the Contract with Tech Mahindra, its successors
or assigns for such period of time as determined necessary by the State; or immediately
terminating the Contrdct without liability to Tech Mahindra, its successors or assigns.

16. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levé‘ls, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Requjnsibility and Schedule Table

LEVEL TECH MAHINDRA STATE CUMULATIVE
ALLOTTED TIME
Primary Tony Esposito Thomas R. Chagnon State 5 Business Days
Tech Mabhindra Project Project Manager (PM)
Manager (PM)
First Aman Sethi Richard C. Bailey Jr. DMV 10 Business Days
Project Executive, Vice | Director
President
Second Arvind Malhotra John J. Barthelmes 1S Business Days
Executive Sponsor, Senior | Commissioner

Vice President
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The allotted time for the ﬁrsj,t level negotiations shall begin on the date the Invoking Party’s notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party’s notice is received byi the other party.

17. ESCROW OF CODE

a. In lieu of code escrow Tech Mahindra shall deliver to the State software configured to fulfill all
contract requirementsi as well as documentation to describe all changes made to the base
application. All custom code and associated documentation shall be delivered to the State as

well. These deliveries shall be a prerequisite to User Acceptance Testing.
18. GENERAL PROVISIONS

18.1 Travel Expenses

The State will not be; responsible for any travel or out of pocket expenses incurred in the
performance of the Services.

Tech Mahindra must {assume all travel and related expenses by “fully loading” the proposed
labor rates to include, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expdpses.

18.2 Shipping and Deliv%&ry Fee Exemption

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

18.3 Project Workspace}and Office Equipment
The State agency will work with Tech Mahindra to determine the requirements for providing all

necessary workspace #nd office equipment, including desktop computers for Tech Mahindra’s
staff.

18.4 Access/Cooperation
As applicable, and reasonably necessary, and subject to the applicable State and federal laws
and regulations and re#trictions imposed by third parties upon the State, the State shall provide
Tech Mahindra with access to all program files, libraries, personal computer-based systems,
software packages, nciwork systems, security systems, and hardware as required to complete
contracted services.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow Tech Mahindra to perform its obligations under the Contract.
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18.5 Required Work Prbcedures

All work done must cthorm to standards and procedures established by the Department of
Information Technology and the State.

18.6 Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter
“Information”), Tech Mahindra understands and agrees to the following rules:
a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure. |

b. That informatioqﬁ shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Tech Mahindra access or attempt to access

any infonnation}without having the express authority to do so.

c¢. That at no time|shall Tech Mahindra access or attempt to access any information in a
manner inconsis}tent with the approved policies, procedures, and /or agreements relating

\
to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
at all times Tedh Mahindra must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only équipment or software owned, licensed, or being evaluated by the State,
can be used by Tech Mabhindra. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipment.

e. That if Tech Méhindra is found to be in violation of any of the above-stated rules, the
User may face r:emoval from the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

18.7 Email Use ‘
Mail and other el¢ctronic communication messaging systems are State of New
Hampshire property eﬂnd are to be used for business purposes only. Email is defined as
“internal Email systeq&s” or “State-funded Email systems”. Tech Mahindra understand and
agree that use of email shall follow State standard policy (available upon request).

18.8 Internet/Intranet U$e

The Internet/Intranet #s to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy
(available upon request).
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18.9 Regulatory Government Approvals

Tech Mahindra shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

18.10 Force Majeure

Neither Tech Mahindra nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such party and without fault or
negligence of such party. Such events shall include, but not be limited to, acts of God,
strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire, power failures,
nuclear accidents, earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include Tech Mahindra’s
inability to hire or provide personnel needed for Tech Mahindra’s performance under the
Contract. ‘

18.11 Insurance

18.11.1 Tech Mahindra Insurance Requirement
See Contract Agreement Part 1-Form P-37 Section 14.

18.11.2 The ACORD Insurance Certificate should note the Certificate Holder in the lower
left hand block including State of New Hampshire, Department Name, name of the
individual responsible for the funding of the contracts and his/her address.

18.12 Exhibits
The Exhibits referred to, in and attached to the Contract are incorporated by reference as if
fully included in the text.

18.13 Venue and Jurisdiction
Any action on the:Contract may only be brought in the State of New Hampshire
Merrimack County Superior Court.

18.14 Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive %the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhibit D Section 3: Records Retention and Access Requirements, Contract Agreement
Exhibit D Section 4: Accounting Requirements, and Contract Agreement Part 2-Section 11:
Use of State’s Information, Confidentiality and Contract Agreement Part 1- Section 13:
Indemnification which shall all survive the termination of the Contract.
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1. DELIVERABLES, MILE$TONES AND ACTIVITIES

Tech Mahindra shall provide thei State with a Microsoft Dynamics CRM 2013 based MOVES Software
foundation for the VISION System which will meet and perform in accordance with the Specifications and
Deliverables that are in accordance with the time frames in the Initial Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, Tech Mahindra shall provide
to the State a template, table of contents, or agenda for review and prior approval by the State.

The Deliverables are set forth in té'le Schedule described below in Section 2. During the initial 40 days of the
project, Tech Mahindra and the State will mutually agree on how the acceptance criteria will apply to the
specific characteristics of each deliverable.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective for the
Term of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, ACTIVITIES SCHEDULE AND DELIVERABLE
ACCEPTANCE CRITERIA

2.1 Implementation Schedule — Activities / Deliverables / Milestones / Deliverable
Acceptance Criteria

For each deliverable, Tech Mahindra will provide a table of contents that will be reviewed jointly with
the State. As part of that review, the State and Tech Mahindra will expand on the High Level
Acceptance Criteria establlshed in Table A-1 below, and create specific acceptance criteria for the
Deliverables. State acceptance of each deliverable, subject to these defined criteria, will allow Tech
Mahindra to invoice the State ﬁ)r the appropriate amounts as outlined in Exhibit B: Price and Payment
Schedule.

The following is the schedule of Deliverables, Milestones and Activities along with their high level
Acceptance Criteria

Table A-1: Mandatory Activities/Deliverables/Milestones/Deliverable Acceptance Criteria

“ e(nduc T n ». dendm Pr]ect kick- eetmg faihta “and

Stage Kickoff) Software Initial Work | minutes of meeting published after kick-off.
Plan (Refer # 2

2 Project Mana‘Fement Plan Written Contract start| Document defines how the project will be

| plus 20 managed. A detailed Microsoft Initial

Including Initial Work Business Days| Work Plan has been documented and

Plan includes the necessary tasks for the Project

including dates and durations. This
document will include, at a minimum, the
following:

2013-049 Exhibit A Contract Deliverables
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Project Org Chart with Roles &
Responsibilities
e  Status Reporting Mechanisms
e  Project Management Tools
e  Project Management Documents
A Change Control Process document has
been created to manage changes to
requirements, scope, effort and timeline of
‘ the project.
3 Communications & Written As defined in| A detailed plan has been documented that
Change Management Plan Initial Work | outlines the tools, processes and procedures
; Plan (Refer # | necessary to ensure the appropriate
2) communication mechanisms are in place
between the project and the user
community.
4 Interface iPlan and Written As defined in | Interface Plan that contain the following:
Design/Capability Initial Work | e  Interface Design Overview, Strategy
Plan (Refer # and Approach for all Interfaces
2) e High level plan with time line for each
of the interfaces
5 Software Change Control Written As defined in| Software Version Control using Microsoft
Process Document Initial Work | tools.
Plan (Refer #
2)
6 Data Conversion Plan and Written As defined in| A Conversion strategy document has been
Design Initial Work | completed and contains the following:
Plan (Refer#| ¢  Overview/Definition of Data to be
2) converted
Conversion Approach & Processes
Pre-Conversion data cleansing
requirements and processes
e Detailed Data Conversion schedule
which will update the Initial Work
Plan
7 Knowledge Transfer Plan Written As defined in| A Knowledge Transfer Plan provided to the
Initial Work | state Staff on how to modify and operate
Plan (Refer #| the VISION system has been created and
2) approved.
8 Risk and Issue Written As defined in| A detailed plan has been documented that
Management Plan Initial Work | outlines the management processes in place
Plan (Refer #| to proactively identify and reduce the
2) various forms of project risk. The Risk
Management Plan will contain Risk
Strategies, Roles and Responsibilities and
contingency plans if risk occurs.
Technical 9 High Level Technical Written As defined in| Software  Architecture document that
Architectu Architectur¢ Document Initial Work | contains the following:
re Plan (Refer#| o  System Architecture for all layers is
2) complete.
e All Software Components in the
2013-049 Exhibit A Contract Deliverables
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system architecture are defined.
e Sequence diagrams, for Major
Functions
e Approach and plan for all
Environments — Development, Testing
and Production
e  Approach for security that will meet
state standards
o  Hardware/Software Configuration for
all environments
Requireme 10 Unmodified Software Software As defined in | The Base MOVES solution (Microsoft
nts Package Delivery Initial Work | Dynamics CRM 2013) is installed in the
Plan (Refer #| State development environment to walk the
2) State team through transactions. The Base
MOVES solution will be used for
Requirements validation and configuration
during the initial JAD sessions with the
State team.
11 Requir¢ments Written As defined in | Requirement  Specification  containing
Specification — Org Setup Initial Work | Description, Business Rules, screens and/or
Plan (Refer #| other supplemental requirements.
2) e Business process definition for the
transactions
e Ul/Screens prototyped for all
significant functions identified and
created in the System
e Data Model contains entities,
relationships, attributes for all database
table documented in the data
dictionary
e Comments, Issues, Review Change
Log
e  The Inventory of all Letters & Reports
has been defined and approved
e The inventory has noted key data
elements for each Letter/Report
e  Requirements traceability related to the
requirements in the set.
12 Requirement Written As defined in| Same as ‘11° above
Specification — User Initial Work
Admin Plan (Refer #
2)
13 Requirement Written As defined in | Same as ‘11° above
Specifidation — Initial Work
Transactipn Setup Plan (Refer #
2)
14 Requir¢ments Written As defined in| Same as ‘11° above
Specifications — Customer Initial Work
Plan (Refer #
2)
2013-049 Exhibit A Contract Deliverables
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Requirements As defined in
Specifications — License Initial Work
Plan (Refer #
2)
16 Requirements Written As defined in | Same as ‘11’ above
Specifications — Financial Initial Work
Plan (Refer #
2)
17 Requirements Written As defined in| Same as ‘11’ above
Specifications — Financial Initial Work
Responsibility Plan (Refer #
2)
18 Requir¢ments Written As defined in | Same as ‘11’ above
Specifications — Hearings Initial Work
Plan (Refer #
2)
19 Requirements Written As defined in| Same as ‘11° above
Specifications — Initial Work
Inspections Plan (Refer #
2)
20 Requir¢ments Written As defined in| Same as ‘11° above
Specifications — Dealers Initial Work
Plan (Refer #
2)
21 Requir¢ments Written As defined in| Same as ‘11° above
Specifications — Inventory Initial Work
Management Plan (Refer #
2)
22 Requirements Written As defined in | Interface Specifications will contain, at
Specifications — Interfaces Initial Work | minimum, the following:
Plan (Refer#| e  Description of all interfaces (Batch,
2) Online) including key strategies for
building each interface
e System Design Overview including:
Interface Requirements, Architectural
Representation
e  File Specification/format, as necessary
Configurat 23 Software Configured for Software As defined in [ Configuration of the System (except
ion State Requirements Initial Work | Inventory Management) is completed to
(excluding Inventory Plan (Refer #| result in a working, unit testable software
Management) 2)
24 Software Configured for Software As defined in [ Configuration of specifics to Inventory
State Requirements — Initial Work | Management, is completed to result in a
Inventory Management Plan (Refer # | working, unit testable software
2)
Interfaces 25 Functioning In and Out- Software As defined in [ All required Interfaces have been developed
bound Interfaces Initial Work | and unit tested
Development Complete Plan (Refer #
2)
Unit 26 Unit/Alpha Tested Software As defined in| All unit test defects have been addressed.
Testing VISION System Initial Work | Unit test results have been documented and
2013-049 Exhibit A Contract Deliverables
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Plan (Refer # | submitted.
2)
Data 27 Data Cleansing Software As definedin| A previously defined sample-size (20%
Conversion Completed Initial Work | data) of data has been mutually agreed upon
Plan (Refer #| as the appropriate amount of data to review
2) for acceptance
28 Data Conversion Software As definedin| A previously defined sample-size of
Completed Initial Work | converted data has been mutually agreed
Plan (Refer #| upon as the appropriate amount of data to
2) review for acceptance.
All necessary conversion scripts have been
executed and validated data has populated
the production environment.
Testing 29 Operational Seftware Software As defined in | Execution of Test Scripts (excluding
modified as required / Initial Work | Inventory = Management) have been
System Integration Plan (Refer # | performed per approved Test Plan and
Testing Complete 2) Project Plan and the Software meets the
(excluding.Inventory following Exit Criteria:
Management)

Integration Testing - EXIT CRITERIA

e Zero Class A Defects Exist in the
Application.

e  No more than 20 Class B defects exist
in the application with a plan to
resolve and the plan is approved by the
Project Steering committee.

e Class C Defects have been
documented with a plan to resolve and
the plan is approved by the Project
Management Team.

30 System Integration Software As defined in | Execution of Test Scripts specific to
Testing Complete (only Initial Work | Inventory = Management have  been

Inventory Management) Plan (Refer #| performed per approved Test Plan and

2) Project Plan and the Software meets the

Integration Testing Exit Criteria as in 29.

31 AAMVA Structured Written As defined in| Al AAMVA defined Structured Test
Testing Complete Initial Work | Cases have been run and the Interfaces
Plan (Refer #| meet the following Exit Criteria:
and 2)
AAMVYA Structured Testing - Exit
PCI Compliance CRITERIA

e AAMVA certifies completion of
testing

Certificate of Compliance for Payment

Application - Data Security Standards (PA-

DSS) or Payment Card Industry-Data

Security Standard (PCI-DSS)

32 Support User Acceptance Non- As defined in | User Acceptance Test Plan has been
Testing Software Initial Work | completed and contains, at minimum, the
2013-049 Exhibit A Contract Deliverables
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DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

s

Plan (Refer #| following:
2) e  User Acceptance Definition
e  UAT Roles and Responsibilities
Operational Base e UAT Approach & Processes
Software Software
Note: State is responsible for completion of
UAT Test Cases/Scripts or the execution of
Open Web Application Written UAT. Tech Mahindra will support State in
Security Project their effort to complete UAT.
(OWASP) Test Results
User Acceptance Testing has been
completed as per the plan.
33 Day In The Life Testing Non- As defined in| Two (2) iterations of Day In the Life
Complete Software Initial Work | Testing have been completed as per the
Plan (Refer #| plan.
2)
34 Performance Testing / Non- As definedin| A System Performance Test has been
Conduct Volume / Stress Software Initial Work | conducted and a Report has been delivered
Testing & Tuning Plan (Refer #| to the State and contains, at minimum, the
Complete 2) following:
e  Overview of Performance Monitoring
Approach
e  Definition of Performance Metrics
e  Performance Monitoring Activities
e  Point in Time Performance Metrics
e  Action taken to tune the application
e  Open Issues List (if any)
e  Recommendations
Training 35 Comprehensjve Training Written As defined in| A Training Plan has been created for each
Plan Initial Work | of the following levels of training:
Plan (Refer#| ¢  Administrators, Power Users
2) e End Users, Casual Users — Train the
Trainer
e [T Staff
36 User Manual / Training Written As defined in | Material has been created for each of the
Materials / Curriculum Initial Work | following levels of training:
Plan (Refer#| ¢  Administrators, Power Users
2) e  End Users, Casual Users
o IT Staff
Manuals have been created, for each
functional area of the application, which
provides end-users with the appropriate
level of information necessary to utilize the
system.
37 Documentation of Written As defined in | Operations manual has been created and
Operational Procedures Initial Work | contains, at minimum, the following
Plan (Refer #| information:
2) e  System Security
e  Business Rules Maintenance
2013-049 Exhibit A Contract Deliverables
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Batch Processes
Application Backup Procedures -
Recovery Procedures

e Microsoft Dynamics Administration

38

Conduct Training

Non-
Software

As defined in

Initial Work

Plan (Refer #
2)

Training classes have been conducted as
outlined below:
e Administrators and IT Staff

o Training complete for
approximately 20 Database and
System Administrators, Network
Administrators and Programmers

e  End Users:
o DMV Staff — Training provided to
Trainers who will then provide
training to the remaining end users.
-Lead 2 training classes (for each
subject group e.g. FR group,
Driver Licensing, Dealers
group etc.)

-Monitor/Support 2
classes

o UAT Group - Training provided to
approximately 25 users for User
Acceptance Testing

training

Implement
ation

39

Implementation Plan /
Deployment Plan

Written

As defined in

Initial Work

Plan (Refer #
2)

Implementation Plan document has been
completed and contains, at minimum, the
following:

Installation Strategy

Assumptions

Dependencies

Site Preparation Requirements
Deployment Mechanisms / Processes
Resources

e Contingency Plan(s)

40

System Acceptance and
Delivery of a fully
compliant Qperational
Software System / System
Implemented — Statewide
(Go Live) / Warranty
Period Begins

Software

As defined in

Initial Work

Plan (Refer #
2)

IMPLEMENTATION ENTRY
CRITERIA (criteria necessary to move to
full application/system rollout)

e  All UAT Exit Criteria have been met.

e The State agrees that the combined
impact of the allowable Class B
defects does not prohibit
implementation. Acceptance will be
based on the overall effect on
processing time and will not be
withheld unreasonably and the
implementation is approved by the
Project Steering committee.

Data conversion is completed
All users have been trained
Post conversion testing has been
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complete and no Class A defects are
discovered.

e All procedures on deployment as
documented by the Operations group
have been followed and the Operations
group approves deployment to
production.

Implementation Plan document has been
completed and contains, at minimum, the
following:

Installation Strategy

Assumptions

Dependencies

Site Preparation Requirements
Deployment Mechanisms / Processes
Resources

Contingency Plan(s)

IMPLEMENTATION EXIT CRITERIA
(criteria necessary to move into 180 Day
Post Implementation/Warranty)

e The system has been deployed and is
being used by the State in the
production environment.

e Zero class A Defects exist in the
Application

e Zero Class B defects exist in the
application with a plan to resolve
during warranty and the plan is
approved by the Project Steering
committee.

e  Class C defects have been documented
with a plan to resolve during warranty
and the plan is approved by the Project
Steering committee.

41 Business Continuity Plan Written As defined in | The Business Continuity Plan that defines
‘ Initial Work | the process/ procedures for the activities to
Plan (Refer # | be carried out to ensure continuity of
: 2) | business during disasters.
42 End User Stipport Plan Written As defined in| The End User Support Plan details how the
‘ Initial Work | end users will be supported, after Go Live,
Plan (Refer #| including topics like
2) e  Follow up training
e  Considerations for external help
desk/Internal help desk
43 Licensed Software Software/ As defined in | Considerations and key items that the State
Upgrade (Plan) Written Initial Work | needs to be aware of to upgrade to the next
3 Plan (Refer #| version of Microsoft Dynamics CRM
2)
2013-049 Exhibit A Contract Deliverables
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Warranty Completion of Warranty As defined in]| WARRANTY PERIOD ENTRY
Software Initial Work | CRITERIA:
and Plan (Refer#| ¢  All Implementation Exit Criteria
and 2) outlined above have been met
Project Close Out
Written The Warranty Summary Report has been

delivered to the State and contains, at

minimum, the following:

e  Warranty Period Overview

e  Warranty Activities Performed

e  Warranty Incident Log (with resulting
corrective actions)

WARRANTY EXIT CRITERIA (end of

project and Contractor’s obligation per the

contract for services and any approved
change controls)

o All Class A defects identified up to
and including the 6 month Post
Implementation/Warranty period have
been resolved.

e  All Class B defects identified up to and
including the 6 month Post
Implementation/Warranty period have
been resolved

e All Class C defects have been
documented  with  recommended
resolution and included in the
Transition Plan to the State

e The Post Implementation / Warranty
Support has been provided to the State
by the Contractor for a maximum of 6
months.

e All System Completion Phase
deliverables outlined above have been
accepted by the State according to the
associated acceptance criteria.

Conduct a Close Out Meeting

NOTE: Upon completion of the Warranty
Exit Criteria and Summary Report, the State
will provide the Contractor with overall
project completion and approval letter.

2013-049 Exhibit A Contract Deliverables
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3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Training Services
and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has been established in
Contract Exhibit B: Price and Payment Schedule.

2013-049 Exhibit A Contract Deliverables
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1. DELIVERABLE PAYMENT SCHEDULE

1.1 Firm Fixed Price

This is a Firm Fixed Price (FFP) Contract totaling $7,819,440 for the period between the Effective
Date through June 30, 2019. Tech Mahindra shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Tech Mahindra to invoice the State for the
following activities, De]iverables, or milestones at fixed pricing/rates appearing in the price and
payment tables below:

Table C-1A: Mandatory Activities/Deliverables/Milestones

Payment Milestones for Mandatory Activities/Deliverables

Initiation ) Initiation Phase (Conduct $44.396

Kickoff)
Project Management Plan
2 (including Project Work Plan) §203,764
3 Communications and Change $88,068
Management Plan
Interface Plan and
4 Design/Capability 588,968
5 Software Change Control Process $88,968
6 Data Conversion Plan and Design $88,968
7 Knowledge Transfer Plan $88,968
8 Risk and Issue Management Plan $103,764
Technical High Level Technical
Architecture 0 ‘ Architecture Document $460,320
Requirements 10 Umpodlﬁed Software Package $690,480
i Delivery
1 Requirements Specification — Org $86.110
; Setup
12 ‘ Requ}rement Specification — User $85.810
Admin

2013-049 Exhibit B-Price and Payment Schedule
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Requirement  Specification -
13 Transaction Setup $120,120
14 Requirements Specifications - $120,148
‘ Customer
15 quulrements Specifications - $120,148
| License
16 R‘equlr?ments Specifications — $120,148
; Financial
Requirements Specifications -
17 ‘ Financial Responsibility $120,148
18 ! Requ‘lrements Specifications - $120,148
Hearings
19 Requm?ments Specifications — $120,148
Inspections
20 Requirements  Specifications — $120,148
Dealers
21 Requirements Specifications - $120,148
Inventory Management
2 Requirements  Specifications — $218.373
Interfaces
Configuration i Software Configured for State
23 3 Requirements (excluding $259,116
? Inventory Management)
; Software Configured for State
24 Requirements (only Inventory $78,045
1 Management)
Interfaces 3 Functioning In and Out-bound
25 | Interfaces Development Complete $237,500
Unit Testing 26 Unit/Alpha Tested Vision System $309,102
Data Conversion 27 Data Cleansing Completed $77.117
28 Data Conversion Completed $303,701
Testing Operational Software modified
as required /
29 ‘ System  Integration  Testing $601,299
i Complete (excluding Inventory

2013-049 Exhibit B-Price and Payment Schedule
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Management)

30

System  Integration  Testing
Complete (only Inventory
Management)

$90,565

31

AAMVA  Structured  Testing
Complete

and

PCI Compliance

$162,500

32

Support User Acceptance Testing
Operational Base Software

Open Web Application Security
Project (OWASP) Test Results

$626,469

33

Day In The Life Testing
Complete

$179,559

34

Performance Testing Complete /
Conduct Volume / Stress Testing
& Tuning Complete

$177,559

Training

35

Comprehensive Training Plan

$51,390

36

User Manual/Training
Material/Curriculum

$321,491

37

Documentation of Operational
Procedures

$91,024

38

Conduct Training

$173,491

Implementation

39

Implementation Plan/Deployment
Plan

$51,390

40

System Acceptance and Delivery
of a fully compliant Operational
Software System / System
Implemented - Statewide

$318,375

41

Business Continuity Plan

$51,349

42

End User Support Plan

$44,390

43

Licensed  Software = Upgrade
(Plan)

$44,390
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Warranty

Warranty Support Completed and
Project Close Out

TOTAL $7,819,440

$150,457

Table C4: Future Vendor Rates Worksheet

Project Manager | $155 $160 $164 $169 $174

Deputy Project Manager and

CRM Architect : $125 $129 $133 $137 $141
Functional Lead/Business |

Manager | $135 $139 $143 $148 $152
Business Analyst | $105 $108 $111 $115 $118
Technical and Solution Vision $150 $155 $159 $164 $169
Technical Architect i $125 $129 $133 $137 $141
Application Development '

Manager ; $50 $52 $53 $55 $56
Interface Manager | $120 $124 $127 $131 $135
Data Conversion Manager $130 $134 $138 $142 $146
Infrastructure Developer | $75 $77 $80 $82 $84
Senior Technical Lead (CRM) | $120 $124 $127 $131 $135
CRM Developers } $30 $31 $32 $33 $34
Data Conversion Developer ‘ $60 $62 $64 $66 $68
Integration Developers (MSCRM |

web services) $65 $67 $69 $71 $73
System Administrator $85 $88 $90 $93 $96
Implementation Manager ! $130 $134 $138 $142 $146
Training Manager } $120 $124 $127 $131 $135
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Trainers $90 $93 $95 $98 $101
Testing Manager $105 $108 $111 $115 $118
Test Engineer $60 $62 $64 $66 $68
Database Administration (DBA) $100 $103 $106 $109 $113
ETL Lead $85 $88 $90 $93 $96
Change Management Developer $80 $82 $85 $87 $90
Documentation Developer $40 $41 $42 $44 $45

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $7,819,440 (“Total
Contract Price”). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Tech Mahindra for all fees and expenses, of whatever nature, incurred by Tech Mahindra
in the performance hereof.

The State will not be responsible for any travel or out of pocket expenses incurred in the performance of the
Services performed under this Contract.

. INVOICING

Tech Mahindra shall submit correct invoices to the State for all amounts to be paid by the State. All
invoices submitted shall be subject to the State’s prior written approval, which shall not be unreasonably
withheld. Tech Mahindra shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in|a format as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatche(i.

Invoices shall be sent to:
Division of Motor Vehicles
Attn: Robert Lussier

23 Hazen Drive

Concord, NH 03305
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4. PAYMENT ADDRESS
All payments shall be sent to the following address:

Tech Mahindra Limited

Attn: Finance Department

1001 Durham Avenue, Suite 101,
South Plainfield, NJ 07080

5. OVERPAYMENTS TO Tech Mahindra

Tech Mahindra shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against Tech Mahindra’s invoices
with appropriate information attached.

8. CONTRACT SECURITY/#ERFORMANCE BOND

Tech Mahindra shall furnish the State with a Performance Bond in an amount equal to 100% of the total
value of the applicable Purchase¢ Prices and Charges within ten (10) business days of receipt of notice of
intent to award a Contract. Tech Mahindra shall bear the full expense of both the initial expense and the
annual premiums for the Perfonﬁance Bond. If such is not provided, the award may be nullified.

The Performance Bond shall be/in a form and substance satisfactory to the State. The Performance Bond
shall be maintained by Tech Mahindra in full force and effect until successful completion of the Warranty
Period of the Mandatory phase. Tech Mahindra or any of its sureties shall not be released from their
obligations under the Performance Bond from any change or extension of time, or termination of this
Contract. The Performance Bond shall contain a waiver of notice of any changes to this Contract or the
Deliverables or the Specifications, or of any Change Orders.

Payments shall not be due to Tech Mahindra until the Performance Bond is in place and approved by the
State in writing. A licensed insiirance company authorized to do business in the State of New Hampshire
and made payable to the State of New Hampshire shall issue the Performance Bond. The Performance
Bond shall contain the Contract number and dates of performance. Should the State choose to pursue
additional services available undler the Contract a new bond shall be procured in an amount agreed to by the
parties.

The Performance Bond shall secure the performance of Tech Mahindra, including without limitation
performance of the Services in accordance with the Work Plan and providing Deliverables in accordance
with the Specifications, and shdll secure any damages, cost or expenses resulting from Tech Mahindra’s
default in performance or liability caused by Tech Mahindra. The Performance Bond shall become payable

2013-049 Exhibit B-Price and Paytnent Schedule

Initial All Pages: |
Contractor’s Initials A‘k Exhibit B Page 16 of 83




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

to the State for any outstanding klamage assessments made by the State against Tech Mahindra if there is a
termination for default. An amount up to the full amounts of the Performance Bond may also be applied to
Tech Mahindra’s liability for any administrative costs and/or excess costs incurred by the State in obtaining
similar Software, Deliverables, other products, and Services to replace those terminated as a result of Tech
Mabhindra’s default. In addition to this stated liability, the State may seek other remedies.

The State reserves the right to rev1ew the Performance Bond and to require Tech Mahindra to substitute a
more acceptable Performance Bq)nd in such form(s) as the State deems necessary prior to Acceptance of the
Performance Bond.

9. Credit Hours Accrued from System Evaluations and Observations

Upon request, the State shall report to representatives of other States the degree of success they have
experienced in the operation of the MOVES based VISION system and shall host observers from these
states. Should additional states hire Tech Mahindra to implement a derivative of the MOVES solution, the
State shall accrue 5,000 hours per additional state. These hours shall be used at the discretion of the State
or may be used to purchase hours of maintenance to support the VISION system. These hours will be for a
mid-range consultant, and the st#ff will be onsite or offsite, as mutually agreed by both parties.

For every unique state which visits the State to observe the Vision system, Tech Mahindra will credit 500
hours to the State which may be used towards maintenance and enhancement of the Vision system. These
hours will be subtracted from 1the 5,000 hours accruable to the State in the event of Tech Mahindra
successfully winning a contract ﬂor implementation of MOVES with that jurisdiction.
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1. Both parties agree to amend the Agreement section 14. Insurance paragraph 14.1 of the Contract 2013-049
in order to show the amount of insurance is in agreement with Tech Mahindra’s coverage currently in force
for comprehensive general liability in the amount of $1,000,000 for each occurrence and the excess/umbrella
liability in the amount of $6,000,000 for each occurrence.

2. NOTICE- Replace notification to the addressed parties on Contract Agreement Part 1- Section 17 at the
addresses given in blocks 1.2 and 1.4 of the Form P-37, to notify the parties below:

Notice

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following addresses.

TO Tech Mahindra: TO STATE:

Satish Kumar Division of Motor Vehicles
Tech Mahindra Limited Attn: Robert Lussier

1001 Durham Avenue, Suite 101 23 Hazen Drive

South Plainfield, NJ 07080 Concord, NH 03305

Tel: 571-242-3897 Tel: (603) 227-4050

2013-049 Exhibit C — Special PrO\)isions
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1. STATE MEETINGS AND‘ REPORTS
The State believes that effective communication and reporting are essential to Project success.

Tech Mahindra Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and terrns of this Contract.

a. Introductory Meeting: Participants will include Tech Mahindra Key Project Staff and State Project
leaders from both The Department of Safety and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and Tech Mahindra Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Tech Mahindra Project Manager and
the State Project Managet. These meetings will be conducted at least weekly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
report from Tech Mahindra shall serve as the basis for discussion.

d. Steering Committee Meetings: Participants will include the State and Tech Mahindra Executive
leadership. These meetirigs will be conducted monthly and address overall project status and any
risks/issues that the leadership should be aware of.

e. The Work Plan: must be reviewed at Status Meetings and updated, at minimum, on a weekly basis.

f. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
discuss project related items or address specific issues.

g. Go/No Go Meetings: Prior to the beginning of a stage or event a meeting shall be held to insure that
all the prerequisites have been met and that the next stage or activity should begin.

h. Exit Meeting: Participants will include Project leaders from Tech Mahindra and the State.
Discussion will focus on lessons learned from the Project and on follow up options that the State may
wish to consider. ‘

The State expects Tech Mahindra to prepare agendas and background for and minutes of meetings.
Background for each statusj meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be Tech Mahindra’s responsibility.

The Tech Mahindra Project Manager or Tech Mahindra Key Project Staff shall submit weekly status
reports in accordance with the|Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Tech Mahindra’s Project Manager shall assist the State’s Project
Manager, or itself produce reports related to Project Management as reasonably requested by the State, all
at no additional cost to the State. Tech Mahindra shall produce Project status reports, which shall contain,
at a minimum, the following:
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Project status related to the Work Plan;

Deliverable status;

Accomplishments during weeks being reported,;

Planned activities far the upcoming two (2) week period;
Future activities; and

Issues and concerns requiring resolution.

Report and remedies in case of falling behind Schedule

AR Gl ol

As reasonably requested by the State, Tech Mahindra shall provide the State with information or reports
regarding the Project. Tech Mahindra shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by
the State, all at no additional cost to the State.

2. STATE-OWNED DOCUMENTS AND DATA

Tech Mahindra shall provide the State access to all documents, State Data, materials, reports, and other
work in progress relating to the Contract (“State Owned documents™). Upon expiration or termination of the
Contract with the State, Tech Mahindra shall turn over all State-owned documents, material, reports, and
work in progress relating to the Contract to the State at no additional cost to the State. State-owned
Documents must be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Tech Mahindra shall agree to the conditions of all applicable State and federal laws and regulations, which
are incorporated herein by reference, regarding retention and access requirements, including without
limitation, retention policies ‘consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention.

Tech Mahindra and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. Tech Mahindra and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (1) year following the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or ngntract, as applicable. Access to these items shall be provided within
Merrimack County of the State¢ of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State during the three (3) year period following
termination of the Contract add one (1) year term following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. Tech Mahindra shall include the record retention and
review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to Tech Mahindra’s cost structure and profit factors shall be excluded from the State’s
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review unless the cost of any pther Services or Deliverables provided under the Contract is calculated or
derived from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS

Tech Mahindra shall maintain an accounting system in accordance with generally accepted accounting
principles. The costs applicable to the Contract shall be ascertainable from the accounting system and
Tech Mahindra shall maintain records pertaining to the Services and all other costs and expenditures.

5.WORK HOURS

Tech Mahindra personnel on site at the State shall work normal business hours between 8:00 am and 5:00
pm, eight (8) hour days, forty (40) hour weeks, excluding State of New Hampshire holidays. Changes to

this schedule may be made upon agreement between the State Project Manager and the Tech Mahindra
Project Manager.

6. SUBCONTRACTORS

As mentioned in the proposal, Tech Mahindra intends to use the following subcontractors on the project
based on our coming to an agreement on the subcontract.

¢ POD Inc. - Data Cleansing and Data Conversion tasks
e MVDExpress — Implementation and Training tasks
e Symbiosys — provide local resources, as needed
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Tech Mahindra shall provide the State with the following services set forth in Contract Exhibit A.
1. IMPLEMENTATION STRATEGY

1.1 Key Components

A. Tech Mahindra shall employ an Implementation strategy with a timeline set forth in
accordance with the Work Plan:

B. The Tech Mahindra team will provide training templates as defined in the Training
Plan, which will be customized to address the State’s specific requirements.

C. Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as
functionality is defined and configured.

D. Tech Mahindra shall utilize an approach that fosters and requires the participation of
State resources, uses their business expertise to assist with the configuration of the
applications, and prepares the State to assume responsibility for and ownership of the
new system. A focus on technology transition shall be deemed a priority.

E. Tech Mahindra shall manage Project execution and manage the Project’s Work Plan
and tasks, manage and schedule Project staff, track and manage issues, manage
changing requirements, maintain communication within the Project Team, and report
status.

F. Tech Mahindra shall adopt an Implementation time-line as per approved Initial Work
Plan.

1.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, communication approaches,
Project standards and procedures finalized, and team training initiated.

1.2.1 Project Infrastructure

The focus of the Project infrastructure work phase is the acquisition and Implementation of the
Project’s development and production hardware infrastructure. State will procure all needed
software licenses and hardware for all environments as per the Initial Work Plan. Tech
Mahindra will assist the State in finalizing the Bill of Materials for software and hardware
acquisition.
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1.2.2 Implementation

Processes will be documented, training established, and the application will be ready for
Implementation in accordance with the Initial Work Plan.

As proposed, Tech Mahindra will implement all modules (including the financial processing of
the MAAP interface) together in a single phase of the project.

Implementation shall be piloted in one area/office to refine the training and Implementation
approach, or the State shall choose a one-time statewide Implementation.

1.2.3 Change Management and Training

Tech Mahindra’s training services shall be focused on developing training strategies and plans.
While Tech Mahindra will be responsible for “Train the Trainers”, its approach relies on State
resources for training all remaining end users. The State shall have the lead for all Change
Management activities including communication with various stakeholders and DMV staff
about the impact of the new solution on existing business processes. Tech Mahindra shall
provide support to the State for the development and presentation of information to the VISION
stakeholders.

2. IMPLEMENTATION METHODOLOGY

The Tech Mahindra team shall provide the consulting services for the Contract. Its approach includes but
is not limited to the following:

Requirements Validation

The Tech Mahindra Software Development and Configuration team will analyze the Requirements
Specifications documents and follow this with a detailed walkthrough of the Requirements Specifications
by the Business Analysis Team. To establish a common understanding of the overall integrated solution,
representatives from the Data Conversion and Testing teams are included in these walkthroughs. The
Business Analysis Team will provide any necessary clarifications for the Software Development and
Configuration team. The Business' Analysis team and the Software Development and Configuration team
will then identify and prioritize the associated development tasks.

Requirement validation process will start with a Requirement’s workshop which will be aimed at creating a
common understanding of the following areas:

kW~

Dynamic CRM Boot camp

Dynamic CRM configuration options available

MOVES Business processes and Domain Model

Explanation of Rulesets and expectation of the Rules

Mock Joint Application Design (JAD) Process to ensure that all the Domain Experts from State are on
the same page on the JAD process
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6. List of information required for each transaction to be collected and be available at the start of the JAD
session

7. Discussion on the requirements document format.

8. Requirements Gathering process in Team Foundation Server (TFS)

The above topic will ensure that all the attendees of the requirement session are on the same page and will
ensure that all the Business processes and the related requirements are appropriately captured in the
Requirement Specification document and also configured in the system.

Requirements validation begins with facilitated JAD sessions that include application/prototype
demonstrations based on MOVES, JAD for Each Business Process set will be focused on making sure that all
the requirements in the RFP and the system are appropriately mapped to the Rulesets and appropriate screen
and Entity changes are configured in the system. Typically, the Preliminary JAD session where business
process, screen structure, entity structures are discussed and decided will be followed by another session where
the team will finalize all the configuration of the system including any rules configuration in the InRule
Business Rules management system and identify any interaction with interfaces and any requirements that are
left for customization.

The goals for these sessions include the following:

Requirements confirmation

Identification of different steps involved in the transactions

Details of the screen layout of each step including identification of the fields in the screen
Identification of Business flows including inputs and starting points from various channels
Detailed business rules identification

Workflow validation

Along with the requirements definition, information also is gathered on the following solution requirements:

e Supporting or output documents for transactions and their formats, for example a registration form or
deficiency letter

Identification of Fee structures for all transactions

Identification of Master data values and any dependencies

Reports

Batch Jobs related to the transaction or the functionality being discussed.

All the information not configured in the system as part of JAD will be documented as part of the High Level
Design Document and the Team foundation requirements work items which become the basis of the any
further development going forward.

Software Configuration and Customization

The Configuration and Development Phase takes the requirement sets and for each of the requirement set
designs and develops any configuration and customization tasks that might be there. The configuration
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tasks will be carried over from the screen designs, Entity designs and business Process designs carried out
in the Requirements phase and the high level design document created in the requirement phase.

Tech Mahindra will apply the following techniques to the four steps to capture and reflect all of the business
and technical requirements in the final solution:

e Early and Active User Involvement throughout design and development of the solution so that the
end-product meets the needs of users

o Iterative Development, Driven by User Feedback to configure the solution incrementally so that
users can provide feedback as the system evolves

e Integrated Unit Testing, performed continually throughout build, to provide a technically sound,
reliable solution

For all counter transactions, Tech Mahindra will prioritize the time it takes to complete the business
process/customer transaction. For the business processes/transactions in the new VISION system, Tech
Mahindra will make an effort to match or reduce the time it takes currently in IDMS system for counter
transactions. For transactions/business processes in VISION with additional steps (or a change to the business
process) in comparison with the current IDMS system (e.g. adding counter scanning or additional interfaces
etc), Tech Mahindra and the State team will discuss the impact it will have to the counter processing time.
Tech Mahindra will also present the State with options to optimize the counter processing time for transactions
that are taking longer than it would in the IDMS system.

Interface Development

One of the major delivery areas of a motor vehicle solution implementation is the many interfaces and the
complexity of those interfaces. To mitigate any risks, Tech Mahindra will begin defining, developing, and
working closely with the interface contacts from the beginning of the project.

Concurrent with the JAD sessions, the Interface Requirements also will be defined and an Interface
Control Document will be developed for each interface. Communication with third-party interfaces is
critical to the success of the integration of the interfaces with the new solution. The project schedule,
expectations, testing timeframes for Systems Integration Testing, UAT, and go-live dates will be
communicated to these stakeholders to make certain their development efforts and systems are prepared to
participate in testing and ready for cutover to the new solution.

The interfaces are divided into the following categories:

o AAMVA interfaces like National Motor Vehicle Title Information System (NMVTIS), Commercial
Driver’s License Information System (CDLIS), Problem Driver Pointer System (PDPS), Social
Security Online Verification (SSOLV), and so on

o State Agency interfaces, such as accounting, courts, and law enforcement
Other third-party systems like Marquis and more
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Testing

A testing team will Verify and Validate the software developed. The Tech Mahindra solution is based on the
following guiding principles:

Deliver value in terms of cost, improved quality and strategic advantage by early engagement
An Independent Testing Organization to deliver the testing services

Team having subject matter expertise

Core team to drive the test planning, test design and execution

Emphasize on quality assurance and early engagement

Tech Mahindra will perform the following types of testing during different points of the development lifecycle
including the following:

e  Unit Testing
e System Integration Testing

= Performance and Stress Testing
= User Acceptance Testing

* Day in the Life Testing

*  AAMVA Structured Testing

Data Conversion and Migration

Another complex area of a Motor Vehicle solution is migration of the data from the legacy database—often
multiple databases. Several key points that affect implementation and migration are included here.

Data cleansing is a critical step to the database migration tasks and success. Many legacy systems do not have
the appropriate field level validations, which results in inaccurate data being stored in the legacy database. The
inaccuracies will be identified during the database migration tasks and documented in Data Exception Reports.
These data exception reports will then be jointly reviewed with DMV to determine which issues can be
cleansed through an automated solution and which issues need to be cleansed manually by DMV.

Frequently, there are challenges in converting to a new solution or database because of limitations in the
legacy database or quality of data in the legacy system because of missing checks and balances. In situations
like these, solutions need to be identified and users need to be trained on the solution selected to resolve these
legacy data issues.

Tech Mahindra’s approach to the database migration includes the Data Conversion team working closely
with the Functional team to develop a common understanding of the mandatory data requirements, system
design and implemented solution for the database migration

Implementation of the Solution in Production

Understanding the complexity of a motor vehicle solution and project is key to developing an
Implementation Plan and promoting a successful implementation. This means understanding that
implementation planning must be considered during the early stages of the project and continuously
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through Go Live and that it addresses each facet of the project. Such facets include data conversion,
interfaces, third-party stakeholders, hardware, software, training, users, and the logistics of multiple
locations.

The Tech Mahindra implementation methodology provides a comprehensive framework for
implementation—fully integrating the technical, business process, and change management elements of
the implementation process. Encompassing the distinct elements of implementation planning,
communications, readiness assessment, and business process redesign, Tech Mahindra’s implementation
specialists take a holistic approach to implementation that increases the likelihood of success of the new
system.

Microsoft TFS will be used through-out the lifecycle of the project.
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1. SECURITY

Tech Mahindra shall ensure that appropriate levels of security are implemented and maintained in order to
protect the integrity and reliability of the State’s Information Technology resources, information, and
services. Security requirements are defined in Appendix A-2 of the Request for Proposal. Tech Mahindra
shall provide the State resources, information, and Services on an ongoing basis, with the appropriate
infrastructure and security controls to ensure business continuity and to safeguard the confidentiality and
integrity of State networks, Systems and Data.
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Tech Mahindra shall provide the following Products and Services described in this Exhibit F, including but
not limited to:

1. TESTING AND ACCEPTANCE

Tech Mahindra shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. Tech Mahindra will also provide training as necessary to the State staff responsible for test
activities. Tech Mahindra shall be responsible for all aspects of testing contained in the Test Plan
including support, at no additional cost, during User Acceptance Test conducted by the State.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or functions, and Implementation(s)). This shall include
planning, test scenario and script development, Data and System preparation for testing, and Unit Testing,
System Integration Testing, Conversion Testing, Installation Testing, Regression Testing, Performance
Tuning and Stress Testing, Security Review Testing, and support of the State during User Acceptance
Test and Implementation.

In addition, Tech Mahindra shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. Tech
Mahindra shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

Tech Mahindra shall provide the State with an overall Test Plan that will guide all testing. The Tech
Mabhindra provided, State approved, Test Plan will include, at a minimum, identification, preparation,
and Documentation of planned testing, a requirements traceability matrix, test variants, test scenarios,
test cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking method for
reporting actual versus expected results as well as all errors and problems identified during test
execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon Tech Mahindra’s Project Manager’s Certification, in
writing, that Tech Mahindra’s own staff has successfully executed all prerequisite Tech Mahindra
testing, along with reporting the actual testing results, prior to the start of any testing executed by
State staff. The State will be presented with a State approved Acceptance Test Plan, test scenarios,
test cases, test scripts, test data, and expected results.

The State will commence its testing within five (5) business days of receiving Certification from Tech
Mahindra that the State’s personnel have been trained and the System is installed, configured,
complete, and ready for State testing. The testing will be conducted by the State in an environment
independent from Tech Mahindra’s development environment. Tech Mahindra must assist the State
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with testing in accordance with the Test Plan and the Work Plan, utilizing test and live Data to
validate reports, and conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

Vendor must demonstrate that their testing methodology can be integrated with the State standard
methodology.

1.2 Unit Testing

In Unit Testing, Tech Mahindra shall test the application components on an individual basis to verify
that the inputs, outputs, and processing logic of each application component functions without errors.
Unit testing is performed in either the development environment or a testing environment.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between
application modules.

The Tech Mahindra developer, who is responsible for a specific unit of work, will be responsible for
conducting the unit testing of their modules.

Develop the scripts needed to unit test individual application
modules/functions/components, interface(s) and conversion components.

For application components, conversions and interfaces the Tech
Mahindra team will identify applicable test scripts, adapt them to the
Project specifics, test the code/process, and compare with the documented
expected results.

Unit-Tested Modules that have been tested to verify that the inputs, |
outputs, and processing logic of each application component functions
without errors. Individual detailed test scripts list all the required actions
and data to conduct the test, the process for test execution, and the
expected results.

1.3 System Integration Testing

The new System is tested in integration with other application components/functions or systems
(legacy and service providers) in a production-like environment. System Integration Testing validates
the integration between the individual unit application components and verifies that the new System
meets defined requirements and supports execution of interfaces and business processes. The System
Integration Test is performed in a test environment.

2013-049 Exhibit F Testing Services
Initial All Pages:

Contractor’s Initials% Exhibit F Page 30 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3

EXHIBIT F
TESTING SERVICES

Thorough end-to-end testing shall be performed by the Tech Mahindra team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications (IF APPROPRIATE). It includes all key business
processes and interfaces being implemented, confirms data transfers with external parties, and
includes the transmission or printing of all electronic and paper documents.

Systems Integration Testing validates the integration between the target
application modules and other systems, and verifies that the new System
meets defined interface requirements and supports execution of business
processes. This test emphasizes end-to-end business processes and the flow
of information across the application. It includes all key business processes
and interfaces being implemented, confirms data transfers with external
parties, and includes the transmission or printing of all electronic and paper
documents.

Take the lead in developing the Systems Integration Test Specifications.
Work jointly with the State to develop and load the data profiles to
support the test Specifications.

Work jointly with the State to validate components of the test scripts.

Work jointly with Tech Mahindra to develop the Systems Integration
Test Specifications.

Work jointly with Tech Mahindra to develop and load the data profiles

to support the test Specifications.

Work jointly with Tech Mahindra to validate components of the test

scripts, modifications, fixes and other System interactions with the Tech

Mabhindra supplied Software Solution.

The Integration-Tested System indicates that all interfaces between the
application and the legacy and third-party systems, interfaces, and |
applications are functioning properly. i

1.4 Conversion Validation Testing

In Conversion Validation Testing, target application functions are validated.
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The conversion vahdatlon test should rephcate the entlre ﬂow of the

converted data through the Software Solution. As the Software Solution |
is interfaced to legacy or third-party applications/interfaces, testing
verifies that the resulting flow of the converted data through these
interface points performs correctly.

““1 For conversions and interfaces, the Tech Mahindra team will execute the I
applicable validation tests and compare execution results with the
documented expected results. Extract and cleanse, if necessary, the legacy | ‘
data to be converted in the data conversions. |

The State will support Tech Mahindra’s data preparation efforts and w111
take the lead in any work that needs to be accomplished in the Legacy IDMS
environment.

Validation-Tested Conversion Programs. These programs includei
conversion programs that have been tested to verify that the resulting |
converted legacy data performs correctly in the entire suite of the |
Application. !

1.5 Installation Testing

In Installation Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The Vendor’s Project Manager must certify in writing, that the Vendor’s own staff has successfully
executed all prerequisite Vendor testing, along with reporting the actual testing results prior to the
start of any testing executed by State staff.

The State shall be presented with all testing results, as well as written Certification that Tech Mahindra
has successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence testing within five (5) business days of receiving
Certification, in writing, from Tech Mahindra that the system is installed, configured, complete and
ready for State testing. The State shall conduct the UAT utilizing scripts developed as identified in the
Test Plan to validate the functionality of the System and the interfaces, and verify Implementation
readiness. UAT is performed in a copy of the production environment and can serve as a performance
and stress test of the System. The User Acceptance Test may cover any aspect of the new System,
including administrative procedures (such as backup and recovery).
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The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria document.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
UAT Acceptance and the respective Warranty Period shall commence

The System User Acceptance Tests verlfy System functlonallty agamst |
{ predefined Acceptance criteria that support the successful execution of
approved processes.

e Provide the State an Acceptance Test Plan and selection of test scripts |
for the Acceptance Test.

e Monitor the execution of the test scripts and assist as needed during the .
User Acceptance Test activities.

| o Work jointly with the State in determining the required actions for

B problem resolution.

o Approve the development of the User Acceptance Test Plan and the set
of data for use during the User Acceptance Test.

Validate the Acceptance Test environment.

Execute the test scripts and conduct User Acceptance Test activities.
Document and summarize Acceptance Test results.
Work jointly with Tech Mahindra in determining the required actions
. for problem resolution.
‘ . ) . e Provide Acceptance of the validated Systems. B -
 Work ‘Product | The Deliverable for User Acceptance Tests is the User Acceptance Test
" Description | Results. These results provide evidence that the new System meets the User ;
| Acceptance criteria defined in the Work Plan.

1.7 “Day in the Life” Testing

After the successful completion of UAT a series of at least two “Day in the Life” tests will be
successfully carried out. Each will consist of at least: 1) Selection of a Past Date by agreement of the
Vendor and State to serve as the basis for the test; 2) Conversion of a snap shot of data from the
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existing CA-IDMS system from the selected date into the test system; 3) Selection of real transactions
accomplished to represent all major functions from the selected date; 4) Entry of the selected
transactions into the new system by state staff located in Concord and at least 3 remote sites; 5)
Execution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of the transactions compared to results in the CA-IDMS system
for the selected day.

1.8 Performance Tuning and Stress Testing

Tech Mahindra shall develop and document hardware and Software configuration and tuning of the
software application as well as assist and direct the State’s System Administrators and Database
Administrators in configuring and tuning the infrastructure to support the software throughout the
Project

1.8.1 Scope

The scope of performance testing shall measure the system level metrics critical for the
development of the applications infrastructure and operation of the applications in the production
environment. It will include the measurement of response rates of the application for end-user
transactions and resource utilization (of various servers and network) under various load conditions.
These response rates shall become the basis for changes and retesting until optimum system
performance is achieved. Tech Mahindra and the State will define “optimum system performance”
in the Acceptance Criteria document.

The application transactions shall be identified with specific roles and selected transactions shall be
recorded for the performance measurements. These will be compared to baselines to determine if
object and/or system performance increases as changes are made.

Performance testing shall consider the full scope of the application infrastructure with emphasis on
the most heavily used or shared transactions. Performance testing of the application will profile the
identified user transactions and assist in the identifying performance gaps to improve the most
critical parts of the applications.

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide the best results. The clients for Performance testing will
be located within the production data center to minimize any impact of the external network lag and
congestion. Tech Mahindra will also conduct similar test from the normal network to assist the state
with identification of such lag if there might be any. State networking team will be responsible for
correcting any such lag in the network.

Tech Mahindra must lead this effort. Responsibilities include identifying appropriate tunable

parameters and their default and recommended settings, developing scripts which accurately reflect
business load and coordinating reporting of results.

1.8.2 Test types

2013-049 Exhibit F Testing Services

Initial All Pages:
Contractor’s Initials % Exhibit F Page 34 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT F
TESTING SERVICES

Performance testing shall use two different types of tests to determine the stability of the
application. They are baseline tests and load tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by running
scripts where the output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction. During baseline testing, each individual script
is run to establish a bas¢line for transaction response time, throughput and other user-based metrics.
Usually each business transaction is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations. It must be
noted that changes made to the code after baseline testing is completed will skew the results
collected to date. All effort will be made to provide a code test base that is tested in the environment
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts. Any changes introduced into the environment after performance testing has started can
compromise the accuracy of the results and will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a
long period of time while running under expected conditions. Load tests help to verify the ability
of the application environment under different load conditions based on work load distribution.
System response time and utilization is measured and recorded.

1.8.3 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is the
process whereby the application performance is maximized. This can be the result of making code
more efficient during development as well as making tuning parameter changes to the environment.

For infrastructure tuning, parameters will be identified for all components prior to undertaking the
load testing efforts. This should include a list of the variables, their definitions, the default settings,
range of acceptable settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are running at or near optimum performance.

1.8.4 Implementing Performance and Stress Test
Performance and Stress test Tools must be identified by the vendor and procured by the State for this
effort.  If the vendor is familiar with open source low/no cost tools for this purpose those tools
should be identified.

1.8.5 Scheduling Performance and Stress Testing
Tech Mahindra shall p;erform Test Planning. The steps for planning include identification of
application functionality as well as what percentage of normal daily use is represented by each
function. This information will become the foundation for scripting so that tests closely represent
what loads in production will look like.
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Tech Mahindra shall provide definition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, anticipated run times, logs required for
tracking, their locations and which technician is responsible to track and provide them following
each test to the team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run these tests at a time when system and
network infrastructure utilization doesn’t impact the results. Tests will be run in close proximity to
our infrastructure so as to eliminate the public network from our environment.

Posttest reporting and result assessment will be scheduled following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior configuration and select another parameter to
tune while keeping in mind that significant changes to any one parameter may require the retesting
of some others. Careful work on identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be recorded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
change to the application is required new baselines will be established (and possibly the execution
of prior tests to validate changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will
identify peak load conditions at which the program will fail to handle required processing loads
within required time spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less
under a typical daily load of 1000 requests per minute.). In both cases the tester will determine the
capacity of the system under a known set of conditions.
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1.9 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to detect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System components still meet their
specified requirements:

a.) The system errors/failures will be documented and discussed during the Weekly Project Status
meeting to determine if this will cause the Testing timeline to be extended.

b.) Tech Mahindra shall notify the State no later than five (5) business days from the Tech
Mabhindra’s receipt of written notice of the test failure when Tech Mahindra expects the
corrections to be completed and ready for retesting by the State. Tech Mahindra will provide a
timeline, approved by the State, for making corrections to the problem, and releasing the
application for State testing.

c.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by Tech Mahindra based on the understanding of the
program and the change being made to the program. The Test Plan has two objectives:

1.validate that the change/update has been properly incorporated into the program; and
2.validate that there has been no unintended change to the other portions of the program.

d.) Tech Mahindra will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the change has
been incorporated correctly;
2. Create a set of test conditions, test cases, and test data that will validate that the unchanged
portions of the program still operate correctly; and
3. Manage the entire ¢yclic process.

e.) Tech Mahindra will be expected to execute the regression test, provide actual testing results, and
certify its completion in writing to the State prior to passing the modified Software application
to the users for retesting.

In designing and conducting such regression testing, Tech Mahindra will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests. In other words, Tech Mahindra will be expected to
design and conduct regression tests that will identify any unintended consequences of the
modification while taking into account Schedule and economic considerations.

2013-049 Exhibit F Testing Services

Initial All Pages:
Contractor’s Initials % Exhibit F Page 37 of 83



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT F
TESTING SERVICES

1.10 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures may
include Penetration Tests (pen test) or code analysis and Review.

Service Component Defines the set of capabilities that:

Identification and
Authentication

Supports obtaining information about those parties attempting to log onto
a system or application for security purposes and the validation of users

Access Control Supports the management of permissions for logging onto a computer or

network

Encryption Supports the encoding of data for security purposes

Intrusion Detection Supports the detection of illegal entrance into a computer system

Verification Supports the confirmation of authority to enter a computer system,
| application or network

Digital Signature | Guarantees the unaltered state of a file

User Management

Supports the administration of computer, application and network
accounts within an organization.

Role/Privilege Supports the granting of abilities to users or groups of users of a
Management computer, application or network

Audit Trail Capture and | Supports the identification and monitoring of activities within an
Analysis application or system

Input Validation Ensures the application is protected from buffer overflow, cross-site

scripting, SQL injection, and unauthorized access of files and/or
directories on the server.

Vendor and State will coordinate penetration testing using the State’s 3rd party penetration tester.
Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. In the event that testing
uncovers vulnerabilities, the vendor shall correct the vulnerabilities and submit for retesting.

Prior to the System being moved into production Tech Mahindra shall provide results of all security
testing and corrections made as a result to the Department of Information Technology for review and
Acceptance. All Software and hardware shall be free of malicious code (malware).
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1.11 Successful UAT Completion
Upon successful completion of UAT Exit Criteria, the State will issue a Letter of UAT Acceptance.

1.12 System Acceptance
Upon completion of the Warranty Period, the State shall issue a Letter of Final System Acceptance.
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1. SYSTEM MAINTENANCE

As an option, the State may use Tech Mahindra’s services to maintain and support the System in all
material respects. Should this option be chosen, the agreement must be amended as described in the
Agreement Part 1, Paragraph 18. Maintenance terms shall be as described in RFP 2013-049.
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1. Tech Mahindra RFP 2013-049 Requirement Responses

1.1 Tech Mahindra Responses are contained in the Tech Mahindra Proposal Response to RFP 2013-
049 Part 111 Pages 1 through 476 Appendix A: Detailed System and Interface Requirements,
Appendix E: Detailed Business Subsystem Requirements (Mandatory) and are included by
reference in this Exhibit H.

2. Tech Mahindra RFP 2013-049 Additional Requirement Responses
2.1 Scope for Scanning and Imaging

The solution will provide the capability for users to scan supporting documents provided by
customers and upload to the Document Management System. The solution will allow users to
associate the scanned document with the metadata associated with the document. These scanned
documents will be accessible in the context of the user and the transaction under which the
document was submitted to the State.

Scanning scope will be limited to providing capability in the system to capture documents at the
point of origin and to be scanned individually by clicking on a scan button for each document.

2.2 Scope for Bar Code

Every document generated from the system will have a bar code (if needed). When the customer
walks into a DMV office with a bar coded document, the bar codes can be scanned (using bar
code readers procured by the State) and the customer screen opened for the user. The user will
then be able to navigate to the relevant transaction or work area.

For out of State Driver Licenses, the system will be capable of reading the 2D bar code and if the
license follows an AAMVA standard, opening the customer screen based on the license number
read from the bar code.
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Tech Mahindra’s Project Manager and the State Project manager shall finalize the Work Plan within twenty
Business days of the Effective Date and further refine the tasks required to implement the Project. The
elements of the preliminary Work Plan are documented in accordance with Tech Mahindra’s plan to
implement the Application Software. Continued development and management of the Work Plan is a joint
effort on the part of Tech Mahindra and State Project Managers.

The preliminary Work Plan created by Tech Mahindra and the State is set forth at the end of this Exhibit.

In conjunction with Tech Mahindra’s Project Management methodology, which shall be used to manage the
Project’s life cycle, the Tech Mahindra team and the State shall finalize the Work Plan at the onset of the
Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies required to
implement the Project. It shall also address intra-task dependencies, resource allocations (both State and Tech
Mahindra team members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is
documented in accordance with Tech Mahindra’s Work Plan and shall utilize Microsoft Project to support the
ongoing management of the Project.

1. ASSUMPTIONS

A. General

e The State shall provide team members with decision-making authority to support the
Implementation efforts, at a mutually agreed level. The Staffing levels will be documented in the
Project Management Plan. The State will provide appropriate staff who will be involved in the
Requirements analysis, design reviews and all deliverable reviews.

o All State tasks must be performed in accordance with the revised Work Plan.

e All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

e The State will provide the list of reviewers for each deliverable and will manage the State internal
review process to provide consolidated comments to Tech Mahindra at agreed to times per the
Work Plan.

e Any activities, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

o Post requirements sign-off, any requirements that are added or modified in the agreed
requirement scope will be handled through change control process. This will allow Tech
Mahindra and State project management team to manage the project timelines efficiently.

e Tech Mahindra shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

B. Logistics

o The Tech Mahindra Team shall perform this Project at State facilities at no cost to Tech
Mabhindra. ‘

e The Tech Mahindra Team may perform work at a facility other than that furnished by the State,
when practical, at their own expense. It is assumed that connectivity/access will be provided to
Tech Mahindra’s offsite team members.

e The Tech Mahindra Team shall honor all holidays observed by Tech Mahindra or the State,
although with permission, may choose to work on holidays and weekends.
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e Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and
e  Assist with the transition to production.

4) Tech Mahindra Team Tasks
The Tech Mahindra team shall assume the following tasks:

¢ Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

e Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

e Development and Documentation of installation procedures; and

e Development and execution of unit test scripts;

¢ Unit testing of conversions and interfaces developed; and

¢ System Integration Testing,

B. State Roles and Responsibilities

The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts’ time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager
The State Project Manager shall work side-by-side with the Tech Mahindra Project Manager.
The role of the State Project Manager is to manage State resources (IF ANY), facilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular basis.
The State Project Manager represents the State in all decisions on Implementation Project
matters, provides all necessary support in the conduct of the Implementation Project, and
provides necessary State resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project. The State Project Manager has the following
responsibilities:
¢ Plan and conduct a kick-off meeting with assistance from the Tech Mahindra team;
Assist the Tech Mahindra Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
¢ Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project level;
e Inform the Tech Mahindra Project Manager of any urgent issues if and when they arise; and
e Assist the Tech Mahindra team staff to obtain requested information if and when required
to perform certain Project tasks.

2) State Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with an understanding of the State’s
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

Be the key user and contact for their Agency or Department;

Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;

Assist in validating and documenting user requirements, as needed;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assist in system, integration, and Acceptance Testing;

Assist in performing conversion and integration testing and data verification;

Attend Project meetings when requested; and

Assist in training end users in the use of the Tech Mahindra Software Solution and the
business processes the application supports.

3) State Technical Lead and Architect
The State’s Technical Lead and Architect reports to the State’s Project Manager and is
responsible for leading and managing the State’s technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;

Assist the State and Tech Mahindra Team Project Managers to establish the detailed
Work Plan;

Manage the day-to-day activities of the State’s technical resources assigned to the
Project;

Work with State IT management to obtain State technical resources in accordance with
the Work Plan;

Work with the Tech Mahindra Technical Lead and the State’s selected hardware vendor
to architect and establish an appropriate hardware platform for the State’s Project
development and production environments;

Work in partnership with the Tech Mahindra and lead the State technical staff’s efforts in
documenting the technical operational procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that Tech Mahindra will lead the overall
effort with support and assistance from the State; and

Represent the technical efforts of the State at weekly Project meetings.

4) State Application DBA (DolT)
The role of the State Application DBAC(s) is to work closely with the Tech Mahindra Team to
install and maintain the Application environments throughout the duration of the Project. It is
important that the State Application DBA(s) assumes responsibility for the support of these
environments as soon as possible and conducts the following responsibilities throughout the
Implementation Project:

Attend Application DBA training and acquire in-depth technical knowledge of
application DBA responsibilities, if the DBA has not already done so;
Work with the Tech Mahindra to finalize machine, site, and production configuration;
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e  Work with the Tech Mahindra to finalize logical and physical database configuration;

e Work with the Tech Mahindra to install the Tech Mahindra tools, and Tech Mahindra
Applications for the development and training environment;

e  Work with the Tech Mahindra to clone additional application instances as needed by the
application teams;

e Work with the Tech Mahindra upgrades to the Application instances as required by the
Teams. Maintain a consistent and constant parity with all instances as required by the
Application teams;

e Work with the Tech Mahindra and the Application teams to establish and manage an
instance management plan throughout the Project;

e  Work with the Tech Mahindra to establish and execute backup and recovery procedures
throughout the Project;

e Manage Operating System adjustments and System Maintenance to maintain system
configurations and Specifications;

e Work with the Application Teams to manage the availability of Application instances
throughout the Project;

e Perform routine Tech Mahindra Application monitoring and tuning;

e Work with the Tech Mahindra to define and test Application security, backup and
recovery procedures; and

e Assume responsibility for the database administration functions, upon transfer of the
Application to the State’s hardware platform.

e Develop and maintain role-based security as defined by the Application Teams;

e Establish new Tech Mahindra Application user Ids; and

e Configure menus, request groups, security rules, and custom responsibilities.

5) State Network Administrator (DolT)
The State Network Administrator will provide technical support regarding networking
requirements administration. The responsibilities will include:
e Assess the ability of the State’s overall network architecture and capacity to adequately
support implemented applications;
o Establish connections among the database and application servers; and
e Establish connections among the desktop devices and the Application and database
servers.

6) State Testing Administrator
The State’s Testing Administrator will coordinate the State’s testing efforts. Responsibilities
include:
e Coordinating the development of system, integration, performance, and Acceptance Test
plans;
Coordinating system, integration, performance, and Acceptance Tests;
Chairing test review meetings;
Coordinating the State’s team and external third parties involvement in testing;
Ensuring that proposed process changes are considered by process owners;
Establish priorities of Deficiencies requiring resolution; and
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e Tracking Deficiencies through resolution.

3. SOFTWARE APPLICATION

The following table lists the software identified by Tech Mahindra. Tech Mahindra team will analyze
the requirements for software in detail during the initial stages of the project and make any
modifications to this list, if needed.

Operating System Windows server 2012 R2 Operating system for the
servers
Application Software SQL Server 2012 Database Server
BizTalk Server 2013 Integration Server
Dynamic CRM Server 2013 Application Server
InRule Business rules Suite Rules Management Server
NewGen Customer Document creation Tool
Communication Suite
SharePoint Server 2013 Document Management
Server
SFTP Server — Move IT SFTP server for File transfers
MOVE IT DMZ Orchestration  system  for
moving files to DMX
Tools (part of MSDN Team Foundation Server 2013 Application  Life  cycle
license) Management server
Microsoft Test Manager Testing  Tool, including,
System, Performance testing
Visual Studio 2013 Premium Software development
Toolset
Visio Professional 2013
Office 2013
Operations Microsoft System Center 2013 Operations Management
— Operations Manager

4. CONVERSIONS
The following Table 4.1 identifies the conversions within the scope of this Contract.
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Table 4.1: Planned Conversions

Tech | The scope of Conversion is to |
Mahindra | migrate existing legacy data from |
IDMS system into the new data
repository for the VISION
system. A Data Migration plan
will address all the items
associated with data migration
including but not limited to data
field mapping between systems,
data cleanup on legacy system
and data migration timelines
including data testing. ‘

A. Conversion Testing Responsibilities

The Tech Mahindra Team and the State, based on their assigned conversion responsibilities, as
set forth in Contract Exhibit F: Testing Services shall identify applicable test scripts and
installation instructions, adapt them to the Project specifics, test the business process, and
compare with the documented expected results.

The Tech Mahindra Team and the State, based on their assigned conversion responsibilities,
shall execute the applicable test scripts that complete the conversion and compare execution
results with the documented expected results.

The State is responsible for documenting the technical Specifications of all programs that
extract and format Data from the legacy systems for use by the conversion processes.

The Tech Mahindra Team and the State, based on their assigned conversion responsibilities,
shall develop and unit test their assigned conversions.

The State and the Tech Mahindra Teams shall jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

The State and the Tech Mahindra Teams shall jointly verify and validate the accuracy and
completeness of the conversions for Acceptance Testing and production.

5. INTERFACES

Interfaces shall be implemented in cooperation with the State. The following list identifies the interfaces
within the scope of this Contract and their relative assignment.

AAMVA - CDLIS

AAMVA - PDPS

AAMVA - SSOLV

AAMVA - SAVE

Driver Licensing Sub System
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MIDS - Marquis ID System

NCIC

Online Driver license - outbound

Online Driver license - Inbound
MorphoTrust Scheduler - Test Data Exchange
MorphoTrust ADLT

Address Verification

Bulk data File Transfer — IDMS

Bulk Data online Access

e-Ticket - Inbound

e-Ticket - outbound - file of Electronic Ticket Exceptions
e-Ticket - outbound - Please by Mail - Not guilty
Crash Records Management system

Online Ticket Pay — Inbound

Online Ticket Pay - outbound

MAAP - Outbound

MAAP - Inbound

NH First Lawson Software -Financial Data
Credit Card Transaction processing System
J-One Complaints and Dispositions

MAAP Interfaces

A. Interface Responsibilities

Tech Mahindra has the primary responsibility for the design and implementation and testing of all
interfaces to and from the VISION system.

For interfaces from VISION to State developed systems (such as MAAP and SPOTS), the State
will be responsible for implementing any required changes to the State side of the interface,
working in conjunction with Tech Mahindra.

The Tech Mahindra Team shall provide the State, Application Data requirements and examples,
of data mappings and interfaces implemented on other Projects. The Tech Mahindra Team shall
identify the APIs the State should use in the design and development of the interface.

The Tech Mahindra Team shall lead the State with the mapping of legacy data to the Tech
Mabhindra Applications.

The Tech Mahindra Team shall lead the review of functional and technical interface
Specifications.

The Tech Mahindra Team shall assist the State with the resolution of problems and issues
associated with the development and Implementation of the interfaces.

The Tech Mahindra Team shall document the functional and technical Specifications for the
interfaces.

The Tech Mahindra Team shall create the initial Test Plan and related scripts to Unit Test the
interface. The State shall validate and accept.

The Tech Mahindra Team shall develop and Unit Test the interface.
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The State and the Tech Mahindra Team shall jointly verify and validate the accuracy and
completeness of the interface.

The State shall document the technical changes needed to legacy systems to accommodate the
interface.

The State shall develop and test all legacy application changes needed to accommodate the
interface.

The State and the Tech Mahindra Teams shall jointly construct test scripts and create any data
needed to support testing the interfaces.

The State is responsible for all data extracts and related formatting needed from legacy systems to
support the interfaces.

The State is responsible for documenting the procedures required to run the interfaces in
production.

The State is responsible for the scheduling of interface operation in production.

6. PRELIMINARY WORK PLAN
The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 7.1: High Level Preliminary NH Project Plan
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The State shall provide adequate facilities for the Tech Mahindra Team, including phones, Virtual
Private Network (VPN) access, and access to any necessary internal State networks and/or
software (within State standards). A physical workspace for each consultant, including a desk
and chair, with the items mentioned above, shall be provided. Convenient access to a high-speed
printer, a high-speed copier, and a fax machine shall be provided to the Project Team, as well as
access to conference rooms for meetings. This space, equipment, and printer/fax supplies shall be
provided at no cost to the Tech Mahindra Team and shall be available when the Project begins.
Tech Mahindra will comply with State’s computer use, security and anti-virus policies

C. Project Management

The State shall approve the Project Management Methodology used for the Project.

The State shall provide the Project Team with reasonable access to the State personnel as needed
to complete Project tasks.

State will provide licenses for all Project Management tools like SharePoint and TFS. Tech
Mahindra Project Manager will be the administrator for these environments. SharePoint will be
used for centralized storage and retrieval of Project documents, work products, and other material
and information relevant to the success of the Project and required by Project Team members.
This central repository is secured by determining which team members have access to the Project
folder and granting either view or read/write privileges. The State Project Manager shall approve
access for the State team. Final versions of all Documentation shall be loaded to the State
System.

Tech Mahindra assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

TFS will be used through-out the lifecycle of the project to manage requirements gathering,
requirements traceability, source code control, test case management and execution and to
manage documents related to the project.

D. Technical Environment and Management

The State is responsible for providing the software licenses, hardware, network, and
communication facilities needed for all environments to support the Project. Tech Mahindra will
work collaboratively with the State to identify the Bill of Materials for all environments.

The State shall provide the hardware and operating system to host the Project’s development and
production instances. Hardware and operating system environments must be sized to support a
minimum of six (6) instances of the applications (instances include: configuration, development,
system/integration testing, Acceptance Testing, training, and production). All instances shall be
installed on similar hardware configurations and operating system. The hardware and software
will be acquired with sufficient lead-time so it does not adversely impact the project schedule.
The State’s hardware operating environment and supporting software shall meet Tech Mahindra
certification requirements for the applications being installed.

The State is responsible for providing the Internet access.

Tech Mahindra will lead an effort, including the State of New Hampshire Operations Team, to
identify and document the hardware requirements for the development of all required
environments. The State of New Hampshire shall satisfy those hardware requirements prior to
Tech Mahindra and State of New Hampshire teams building of the environment.

Designated State systems personnel shall be available during normal working hours and for
adjustments to operating systems configurations and tuning.
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iD Task Name Duration |Start 2016
3 4 _%L % 2 3 % 4
g B 1) JIJAS a4
1 New Hampshire DMV Vision Project 445 days Mon 1/6/14 1
2 Start up 25days Mon 1/6/14
3 Start up Plan Sdays Mon 1/&/14
4 Executive Meeting 1 day Mon 1/6/14
5 Establish Project Office infrastructure 2days Tue 17114
6 Project Kickoff 2days  Thu 1914
7 Project Administration 20dayz Mon 171314
8 Deliverables 20days Mon 1/13/14
9 Proyect Management Plar 20days Mon /1314
10 PMP Complete Odays Fn27/14
11 Deraea Project dign 20days Mon 1/13/14
12 DetanledPrqedPimconﬂeﬁe 0 days Fn 277/14
13 Unmodified software Package Deivery - 5days Mon 273714
MOVES
14 MCVES Delivered Odays Fri27/14
18 Communicanions & Change Marogement 20 days  Mon 171314
Pigp
16 Camnmcmws&(:hangeManagemem Odays Fo2714
Plan - complete
17 interface Plan and Deswgn/Capobuity 20days Mon /1314
18 Interface Plan - Draft Ddays Fn27M14 &
Task wnissmmsmassorie  INACIVE SUMMar, e Sxvernal Tasks [
Split e v o Manaal Tark Bl Sxtemnal Misestone v
Milestone L 4 Dration-only b rsmisiioiron  Dpadiing &
Project: NH MVD Software Dev
Summary rr— Maral Sanmary RoBup sk T i e
Date: Fn 10725/13 ’ ' ogress
Sroject Summary r =" Maraal Sammary e \anual frogress Py S e
nactve "ask Star-ondy C
inactve Milestone Firwsh-onky ]
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3%4 1QE2 3%4 1]QHr2 3%4%
J J aJ JIJIAIS J
19 Softwors Change Control Proves: Docurment 10 days  Mon 1/20/14 1720
20 Change Control Process - Complete Odays  Fn 1731/14 C4 kL
21 Data Conversien Plan and Design 20days Mon 1/1¥14 | 113 ] :
2 Data Conversion Plan - Draft Odays Fn27/14 44
23 Kncwledge Transfer @an (High L2vei) 15days Mon 12014 120, 3
24 KT Ptan - draft Odays Fn27/14 |14
25 Risk ang 'ssue Management Pian 15 days Mon 1,20/14 1720i 5
26 Risk and Issue Management Plan - Odays Fn 2/7/14 ST
complete ‘
27 Depicyment Pgn (High Lave!) 15 days Mon 1/20/14 1720i ]
28 Deployment Ptan (High Level} Odays Fn 2714 oy
2 orosect Map Seselined 5days  Mon 23/14 3 e
30 Phase - Customer, Driver Services, Point of Sale 420 days Mon 2/10/14 1
31 Kickoff 1 day Mon 2/10/14 21D !T!
32 High Level Architecture and !nfrasiructure 36 days Mon 2/10/14 14 am
\ |
i3 High Leved Technical Architecture 36 days Mon 2/10/14 i aml
45 Project Preparation Phase 15days Mon 2/10/14 H}
Task s —— N3XTIVE Sufrenar, [Ram R T Seemal Take e are g
Spin ATIRTEE 1\ Manal Task Yo onrenmsmoniod  SOBM3! Miestone E
Milestone [ 4 Duration-ony < b amsosasnne Deadiing +
Project NH MVD Software Dev
Summany — Maral Sammany T ———— 0%
Date: Fn 10/25/13 S i
Jrgject Surmmany fr—1 Manaal Summary "1 “nual Jrogress
‘nactve ask Start-ondy c
nactre Milestone Firush-onty ]
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[:a] Task Name Duration |Start 2014 2016
% 4 1 2 3 g!h 4 1 %& % 4 1 ﬁnﬁ,
JIAM J|J aJ J g JIAM
46 Infrastructure set up (Development / Sdays Mon 210/14 210
Requirements) .

47 Install MOVES solution 2days  Mon210/14 214 !] 1
48 Review and Validate previous documentation 15 days  Mon 2110114 21 ZI
49 Intial configuration of MOVES solution 15days  Mon 2/10¢14 210 f
50 Letveraph Sase MO LS somiton Odays Fn 228/14 {228
51 Business Requirements and Configuration 220 days Fn 2/2814 ‘ '
52 Requirements Validation 80 days Fri 228/14 : 1
53 Set 1 - Organization set up 10days Fri 2/28/14 J#—-“
54 Office Management 10days Mon ¥¥14 a3 || pas
55 Staff Management 10days Mon ¥314 a3 L p4e
56 Defiverables Odays  Fri 22814 |e|p28
57 Requirements Sp:’('fﬂfﬂﬁ"ﬂ/! - Org Setup O days Fn 2:28/14 4 |§28
58 Loga Dars Mocer Oy Setup Odays  Fn 22814 4|28
59 Set 2 - User Administration/Workflow 10 days Mon ¥4 )
60 User Group/Roles Managément 10days Mon ¥314 E £ F’“

Task mssmmmessasiioss  INaCTIVE Surmmany xternal Tadks ettt s

Spit G e o Mamat Task Kmememimimsintsll  Sxvemal Milestore b

Milestone [ 4 Duration-andy e ———— " [ <

Project: NH MVD Software Dev
pr— ] ; ———— e ]
- En 10/25/13 Summary Manual Summary Roliup Irogress

Sroject Surmmary prmee— Manwal Summary p—] \anual Srogress

ractve Task Start-ondy =

Inactve Mileztone Finish-anly 3
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ggh 4 1 2 3 4 %IT_ 2 3 at_; 4 1 _ﬁ
J 9 oJ J OJHNM
61 Workflow Management 10days Mon 3314 4 :
62 Customer Search 10days Mon 33/14 y 4
63 Transaction Search 10days Mon ¥3/14 4
64 System Messages 10days Mon ¥¥14 - P4
65 Deliverable Odays  Fri314/14 MEL
66 Hejuresrsont Spec i a6 - Lver Odays Fn ¥14/14 , 14
Aefrene:
67 Lo Ddid Moges - User Adine Odays Fri J14/14 14
68 Set 3 - Transaction Setup and Management 10days Mon 3/17/14 ' 4]
69 Transaction Setup 10dayz  Mon 317/14 7. ,
70 Supporting Document Management 10days Mon ¥17/14 3‘ .| P8 ;
| :
7 Fee Management 10days Mon 317/14 Y728 i
72 Correspondence Management 10days Mon 31714 34 .| pres .
73 Deficiency Management 10days Mon 317/14 34 w
74 Channel Management 10days  Mon 317/14 Y. :
75 Waorkflow Management 10days  Mon 31714 Y| | zs
76 Dediverables Odays Fri328/14 |
H i
i i
Task s INACHTVE Surnmany R Svermal Tagks TN
Spiit . o Manual Task bnsosmmrmsosedl  Sxtermal Miestone —
Milestone L g Duration-onty rresam—— " | -
Progect: NH MVD Software Dev
. F1 10/25/13 umrary Surmmary Robup Jrogresc
Aroject Summary por— Marmad Summmary p————q  Monual Jrogress
Inactve "k Start-ondy c
nactve Milestone Firvsh-anfy 1
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i8] Task Name Duration |Start 2014 2016
%4 1 2 3 4 1 2 3 %4 %_1_
OJIAM J JIAM JIJ 0J
77 Requirerments Specificatons - Odays Fn3728/14 1
Transaction Setwp and Management '
78 & Xpcdl Data Mo - Tegosachion O days Fn 32814
Sefup .
79 Set 4 - Customer 40 days Mon ¥/17/14 !
80 Add Customer 40days Mon ¥1714 HT
81 Update Customer 40days Mon ¥1714 'Ly
82 Search Customer 40days Mon ¥17/14 Y
83 Merge Customer Records 40 days Mon ¥17/14 3
84 Unmerge Customer Records 40days Mon ¥17114 3{1
85 Dediverables 0 days Fri 3728114 !
86 equirements Specificanons - Odays Fn 328/14
Custcmer
87 Logiedt Daty Moves Casionmer Odays Fn 328/14 :
88 Set 5- Driver License 20days Fri4/1114
a9 License Management 20days Mon 4/14/14
20 Issue License 20days Mon 4/14/14 “
91 Renew License 20days Mon 41414 ' f‘
92 Suspend License 20days  Mon 4/14/14 fa
Task vsisiasimannivoss,  INACTIVE Summary ST Semal Tasks —
Splie Voo e sy Mankad Task bimammarmmmirinsdl  Demmal Milestone 2
Milestone * Duratson-onty sinpmmmosimiiee Seadline <
Progect NH MVD Software Dev
Sumiian [— Maral Summany ROl s OTOGRRSS e
Date: F 10/25/13 ”
Droject Summary prm—8 Manual Sammany e  Manual Jrogress R ]
nactve Task Start-ondy | =
nactrve Milestone Finish-ondy: 1
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% 4 1 2 3 4 1 % 2 % 3 % 4 1
gJ1aM J) JIAM JIJ QJ AN
93 Manage Non-US Citzen License 20days Mon 4/14/14 o i
M Temporary/Limited DL 20 days Mon 4/14/14 ’ s ] | 3B
95 Disabifity status ‘ 20days Mon4/14/14 A |
96 Non-driver ID Card/Alternate \D Card 20days Mon4/14/14 ‘ a ot 5
97 CDL 20days Mon 4/14/14 ™
H
98 Issue Commercial Driver License 20days Mon 4/14/14 4 »
99 Renew Commeraal Drive rLicense 20days Mon 4/14/14 '1 p
100 Upgrade/Downgrade Commercial 20 days Mon4/14/14 1 P
Driver License i
101 Manage Medical cards 20days Mon414/14 Bs d P
102 Manage School Bus License 20 days Mon 4/14/14 R ol
103 "At risk - Management 20days Mon4i14/14 s P
104 Handicap Placard (Temp and Permanent) 20 days Mon 4/14/14 ; ™
105 issue new Placard 10days  Mon 41414 k.
106 Renew Placard 10 days Mon4/14/14 §4 P
107 Replace Placard 10days Mon 4/14/14 |
108 Placard History 20days Mon 4/14/14 hidE
Task IO | 7. . DX S s maEsiH aernal Tasks e et e e s
Spiit NTE o Manual Task Beasawesisanmnnnd  Srtemal Miestore ”
Ailestone * Duration-onty i smmsisosain. 0adline -
Project: NH MVD Software Dev | [—— . ) o
Date: Fn 10/25/13 summany Mot Summary Rolp eemmmmmmmmmm—m  Yogress
nactrve Task Szart-ondy =
nactve Milestone Fimsh-ony ]
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2 3 g!' 4 1 ﬁt_: 2 3 4 1
J DJ| AM JlJ JI AN
109 Endorsements 20days Mon 4/14/14 \
110 lgnition interock 20 days Mon4/14/14 o
1M Hazardous Matenal 20days Mon 4/14/14 o
112 Motor Cycle 20days Mon 41414 4
113 Add/Remove Endgorsements 20days Mon 4/14/14 o
114 Add/Remove Restrictions 20 days Mon 41414 A
115 Educational programs Adminstration and 20 days  Mon 4/14/14 mJ
Management
116 Manage Restritions 20days Mon &14/14 o
117 Dnver insurance Management 20 days Mon4/14/14 .
118 Defiverables Odays  Fri4/11/14 y |4
119 Requirements Soec:ﬁcdt;or.s -Leense Odays  Fn 41114 >
120 Lol Dol Muder Liowrse Odays  Fn4i11/14 > |4/
121 Set & - Financial Processing 60days Fr 328/14
122 Tranasaction Management 20days Mon ¥31/14
123 Payment, Funds Management 30 days Mon ¥31/14
124 Perform Closeout 20days Mon ¥31/14
125 Refund and deposit Management 20 days Mon W31/14
126 Check Processing and Protest 20 days Mon ¥31/14
Task wsssitmssisnamnsnist IN3ATIVE SUMMary e Soernal Tasks e e =
Spit o Manual Task bosonmsnmassniind  Demal Maestore +
\ilestone L 4 Duration-ondy T —— X 1] &
oject: NH MVD Software Dev | [——— Manuai A T
. Fri 10/25/13 Summary Summary Rolhup ogress
Tnactree "ask Stan-ondy C
nactrve Milestone Firish-oney 1
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4 2 3 4 1 ﬁtﬁ; 3 % 4 1 %
JlJ JIHM JJd J
127 Short Slip Management 20days Mon 331,14 b | 4
128 Credit Memo and Refund 20days Mon ¥31/14 fe | 4
129 Manange Escrow Accounts 20days Mon ¥31/14 -
130 Accounting 30days Mon&12/14 '3
131 Trial Balance 30days Mon &12/14 IR T,
132 Cash Drawer 20 days Mon ¥31/14 -
133 Batch updates 20 days Mon ¥31/14 -
134 Non Dnver license tranasacﬁa'xs 20 days Mon 3/31/14 f
135 Detfiverables Odays Fn 3/28/14
136 Reguirements Specfications - 0 days Fn 328/14
Financial
137 Lol Data Moged Birian o Odays  Fn 328/14 'R
138 Set 7 - Financial Responsibil'riy 60 days Mon ¥/31/14
139 Manage Summons 30 days Mon 3/31/14 ™
140 Create/Add summons 30 days Mon ¥31/14 "
141 Update Summons 30days Mon ¥31/14 E
142 Manage Sanctions 30 days Mon 331,14 -
143 MAAP integration 30 days Mon ¥31/14 -
144 Manage ‘Jiotatons 30 days Mon ¥31/14 -
Task vt INaCHTVE SUMnmany FraTmSmmem®. Suemal Tasks o st s
Split oo Mamal Task Reisvaespissinndl  Sxvamal Milestore
Milestone Duaation-onty ssmimsmssiriveser eadline +
Project: NH MVD Software Dev | _
* g e
- Fn 10/25/13 Summary Manvual Summary Roftup Irogress
drogect Summary fr—— Marwal Sumenary = “fanual rogress
Inactve ~ask Start-ordy c
nactre Milestone Finvch-anly ]
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
D Task Name Duration |Start 2014 2016
4lQrt|Qr2lar3|Qr4|ar1Qe2lQr3|ord|Qlrt
gﬁ J J 5 J JiJ %] gi J
145 Suspension/Revocation/Reinstatements 30 days Mon 5/12/14 5
146 Court Ordered Suspensions W0 days Mon 51214 R
i
147 Close outs ‘ WVdays Mon 512414 -l 20
148 Process Reinstatement Wdays Mon51214 1
149 Surrender/Cancel License W0 days Mon 512114 R | «did| W20
150 Expungement 0days Mon 51214 [ BIR || 20
151 Resand 30days Mon 512114 12 || W20
152 [nsurance 30days Mon 5/12/14
153 Receive SR 22 W days Mon 51214 4 20
154 Receive SR 26 N days Mon5i12/14 1R |l| W20
155 Application for Seif Insurance N days Mon 51214 g 20
156 Application to Renew Seff Insurance 30 days  Mon 512/14 1R 20
i
157 Process Seif-Insurance 0days Mon 51214 12
158 Re-examination 30days Mon¥31/14 -
158 Bulk Processing of Requests 30 days Mon 331714 -
H
160 Accident Management 20days Mon /3114 Am
i
161 Acodent Capture 20days Mon 334 ’ o |
162 Insurance association 2days Mon ¥31/14 ! b
163 Driver History 10days Mon 51214 Bl 23e
Task cmmitrasmansmaonss  INBCTIvE SUmmany e raE Dojernal Tasks O ——
Split T . Manual Task Vool Sxtemal Misestone 5
Milestone L 4 Duration-only P ————C . . [ &
Project: NH MVD Software Dev ! — , .
Date: Fri 10/25/13 Sumeman 3! Summary Robp oges
Iroject Summary 0 Man.al Summar, r—% Manual rogress L S TS
‘nactive Task Szar-onty c
rartve Milestone Fimsh-only p |
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2013-049 Exhibit I Work Plan

Initial All Pages:
Contractor’s initials:

S &:= Exhibit 1

Page 61 of 83




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMV VISION PROJECT

CONTRACT 2013-049- PART 3

EXHIBIT 1
WORK PLAN
[D Task Name Duration |Start 2014 2016
%4 1 2 3 4 1 %2 4 1 %
J JIJ J J OJ AN
164 Notifications 20days Mon ¥31/14
165 Print and Reports 20days Mon ¥31/14
166 Dediverables 0 days Fn 472514
167 Reguirements Soec:ﬁcﬁx.cns - Odays Fn425/14
Snancial R25p .
168 Lot Duta Model Firanoad Sesp 0days P 426014 !
169 Set 8 - Hearing Viclations 20days Mon 4/14/14
170 Access Vidiation iformation 20days Mon4/14/14
171 Access Dnver History 20days Mon 41414
172 Access Licnese Information 20days Mon4/14/14
173 Manage Hearing ‘ 20days Mon 41414
174 Create Hearing Requests 20days Mon 4/14/14 '
175 Update Hearing requests 20days Mon4/14/14
176 Schedule Hearing requests 20 days Mon4&/14/14
177 Hearing Disposiion 20days Mon4/14/14
178 Manage Suspension 20days Mon 4/14/14 !
179 Manage Appeai 20days Mon 41414 )
180 Hearing History 20days Mon 4/14/14 ;
181 Hearing Notfications 20 days Mon41414 i
182 Heanng Reports 20days Mon4di1414 ‘
Task < S y i e ool Tade ;
Split PRI i Manual Task bismtman wsmmsvianioad  Sxtermal Miestone v
Milestone L 4 Duration-anty demmesonsnasisnis  Deadling 4
Project: NH MVD Software Dev
y [— 1 Eo e e =3 e
Date: Fri 10/25/13 Summary Hana! Summary Rolk ogre
Project Summary pr——1 Mam.al Summary ey Manual Progress R
nactrve Task Start-only c
inactve Milectone Firnsh-ondy 1
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
D Task Name Durabion |Start 2014 2016
slqr1]ar2]araloralont %ﬁ
J JJ J J
183 Deiiverables Odays FriS/m/4 :
184 Requirements Specificatens - 0 days Fn 5914 i
Hearings H
185 L i Dats Moty Mudrngs Odays Fn&9/14
186 Set 9 - Inspection Station 20days Mon 31714 i
187 Manage Inspection Station 20days Mon 3/31/14
188 Add Mecharuc 20days Mon 3/31/14 ’
189 Station Approval Process 20days Mon ¥31/14 ' -
190 Inspection Station renewal 20days Mon3/31/14
191 Manage Inspection Stickers 20 days Mon ¥31/14
182 Suspension/ Revocation/ Probation 20days  Mon 3/31/14
§
193 Notrfications 20days Mon 3/31/14
194 Reports 20days Mon 3/31/14
195 Defiverables Odays Fri 472514 ! 4
196 Requirements Soecific@tions - Odays Fn 426114 : 4
N5PECTIONS
197 Logrl Dater Mode:  ispectns Odays Fn426/14 : 4
198 Set 10 - Dealers 40days Mon 331114 n
199 Manage Dealer 30 days Mon 3/31/14
Task vasrt———ss INACtive Summary Frismamonpeme Saemal Taska
Spirt oo Maral Task [ em—————————" R F R Y
Milestone Duration-only st Deadline
P!‘O’e(t NH MVD Software Dev s | (— : Rodi. R A A S
Date: Fn 10/25/13 e : Y TORe s
nactve ~ask Start-ordy c
mactive Milestane Firush-onty |
Page 11
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
iD Task Name Duration | Start 2014 2016
% 4 1 2 3 4 1 2 % 4 %!F 1
J JIJ J J) J
200 Add dealer 30days Mon 3/31/14 !
201 Update Dealer 30days Mon 3/31/14
202 Close Delaer 30days Mon 3/31/14
203 Manage Owner / Authorised 30days Mon 3/31/14 3
Indnviduals |
204 Approval Process 30days Mon 3/31/14 )
205 Manage Bonds 30days Mon 3/31/14 5
206 Manage Plates 30days Mon 3/31/14
207 Dealer Renewal 30days Mon 3/31/14
208 Suspension/ Revocation 30 days Mon3/31/14 4
209 Reinstatement 30days Mon 3/31/14 b
210 Electronic Notfications 30days Mon 3/31/14 3 4 M3
211 Reporting 30days Mon 4/14/14 4 bor,
212 Deltverables Odays  Fri 52314 ; g &
213 Reguirements Specificarions - Deaiers Qdays  Fn 2314 .
214 Loguea Sata Mocesr - :;?va&e.vs 0 days Fn 523/14 J o PR3
215 Set 11 - Inventory Management 20days Mon ¥/31/14 hmm
216 Manage tems 20days Mon ¥/31/14
217 Define Items 20days  Mon 331/14 3
Task Inactive Summary s Sxvemal Tasks
Split C 0 o Manal Tak Bopsnnsscminonh  Srternal Milestone
Milestone Duraton-cnly stomsasmiariniinoie  0adling L4
Project NH MVD Software Dev | [ ——
LTamar I 1 Manwal Summary Rolup e
Date: Fnn 10/25/13 Summary oges
Aroject Summary —1  Moar.ai Summary [——f \nual Irogress i 5
Inactve Task Star-ondy C
inactrve Mikestone Fimish-onky 1
Page 12
2013-049 Exhibit I Work Plan
Initial All Pages:
Contractor’s initials: Exhibit I Page 64 of 83




STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT

CONTRACT 2013-049- PART 3

EXHIBIT 1
WORK PLAN
D Task Name Duration  [Start 2014 2016
4 1 2 3 4 1 2 3 4 1
J JJ J J J AN
218 Configure item number 20days Mon ¥31/14 M
219 Order Management 20 days Mon ¥31/14 [
220 Create Order 20 days Mon ¥31/14 2 TN
221 Track Order 20days Mon ¥31/14 ] 2 39
222 Process Order 20days Mon 3¥31/14 Hge
223 Manage Inventory 20days Mon ¥31/14 Hrde
224 Locate Items 20days Mon ¥31/14 [
225 Transfer ltema 20days Mon 331/14 1
226 Maintain imventory 20days  Mon ¥31/14 W31,
227 Requirements Specificatians - Invertory 0 days Fn 4/25/14 % F
28 Lol Lata Mocer - i enony Odays Fnd4/25/14
229 Confguration and Development 120 days Mon 6/23/14 ; T‘"""‘
230 Set 1 - Office Management 20days  Mon 62314 1 718
231 Set 2 - User Administration/Workflow 20days  Mon 7/21/14 . 121 815
3R Set 3 - Transachion Setup and Management 20 days  Mon 62314 Y. 718
3 Set 4 - Customer 40days Mon 72114 Rl v12
734 Set 5- Driver License 100 days Mon 7/21/14 (1 | Srm—. ﬁ%
235 Set 6 - Financial Processing 120 days Mon 62314 a n2/5
23% Set 7 - Financial Responsibility 120 days Mon 672314 25
Task wsomismmeaensmes. INCTIvE Summany g ——" Doramal Tasks PR——"
Split ¢t e e ManalTask bosommeanmenmainicd  Sroemal Midestone
Milestone L Duration-only [—— . ) ¢
Progect: NH MVD Software Dev
5 — 5 f ROBLD o e s S
- Fn 10/25/13 Surmmary Manuad Summarny Rollup drogress
Jroject Sumvnary "1 Mam.al Summary e \darual Srogress p——
“nactive Task Star-onty | =
nactive Milectone Finvsh-ondy p |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
0 Task Name Duraton |Start 2014 2016
4 1 2 1 %t!ﬂ,
J J JH
237 Set 8 - Hearing Violations 60 days Mon 62314 I
238 Set 9 - Inspection Station 40days Mon 62314 P37
239 Set 10 - Dealers 40days Mon 627314 p3Y
240 Set 11 - invertory 80days Mon 2314 p3 ™
241 Dmwirwatver  Cowiigorad TRV Spwint: Dovers 0 days Fri 12/%/14 ,
242 Unit and Alpha Testing 20days  Mon 12/8/14
243 Set 1 - Office Management 2days  Mon 12:8/14 ;
244 Set 2 - User Administration/Workflow 20days Mon 127814
245 Set 3 - Transaction Setup and Management 20 days Mon 12/8/14
246 Set 4 - Customer 20days Mon 12:8/14 ;
247 Set 5~ Driver License 20days Mon 12/8/14
248 Set 6 - Financial Processing 20days Mon 12/8/14
249 Set 7 - Financial Responsibility 20days  Mon 12/814 i
1
250 Set 8 - Hearing Violations 20days Mon 12:8/14 :
261 Set 9 - Inspection Stations 20days Mon 12/8/14
252 Set 10 - Dealers Wdays  Mon 12:8/14
253 Set 11 - inventory ‘ 20days Mon 12814
254 Dsuveentve  bLAR Tawies DML Syvien Drvers () days Fn 1/2/15 i
Task mmsmimssismiiis  INaCtive SUMmMmary T ——
Spiit o e s Mamal Task | e — |
Milestone L 4 Duration-only e sseresl
Project: NH MVD Software Dev | ) — D ———
- Fn 10/25/13 Summany ! Summary Robup
Project Summary frenr—1 Marvual Summary [ ——
nactre Task Star-ordy =
Inactrve Milestone Fingh-ondy
Page 14
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
1D Task Name Duration |Start 2014 2016
alav1]ar2]ar3|ar4lar1|or2[cu3|ar4 o %
grﬂJN J[J grﬂm JJ grﬂ.yu

255 Interfaces - Customer, Driver Serwces 210 days Mon 2/10/14 ; 1
256 Requirements Specifications 90days Mon 2/10/14 ‘; 1
257 Marquis ID System 0days Mon 21014 2119 J. 21
258 NCiC 30days  Mon 210114 210 L 321
259 Online Driver License 0days Mon21ai14 | 20 LG 31 ;
260 MorphoTrust 3 days Mon 210114 210 g 31 !
261 CASS 0 days Mon 210114 210 Ly, et
262 IDMS Wdays Mon 21014 210 Ly, 31
263 DOT 30days  Mon %1014 21013 M1
264 e-Ticket 30days Mon 2110414 210 g 31
265 Crash 0days Mon 210/14 210 Lg, 1
266 Oniine Ticket Pay 0 days Mon 21014 210 L4 BR1
267 AAMVA 60days Mon ¥24/14 |
272 Requirernonts Specfcdtons - interaces  Odays  Fn 61314 o613
273 Design and Development - Interfaces 120 days Mon 6/16/14 )' =1
274 Marquis ID System 60 days Mon &/16/14 e 5
275 NCIC 60days Mon &/16/14 ot V5
276 Online Driver License 60days Mon 616114 s W5

Task [reve——————— % e i VI SN FmmmmmamaEn Srrernal Tasks - s -

Spiit v o e s Marad Tagk bossmmmmapbarsmed  Orvemal Miestone .

Milestone L 4 Duration-only [PRRE——G———~ X4, %Y &

Date: Fn 10725713 k Summary Roke rogress

Srgject Summary "4 Marwal Summar, pr——)f Vanual drogress e e

Tnactve Task Stan-only c

nactve Milestone Firugh-onty ]
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
D Task Name Duration |Start 2014 2016
slau1|arz]ars|ara|ar1|ar2[ar 3laralar 1
gﬁ J JJ oJ Nﬂﬁuﬁ grﬂm
277 MorphaTrust 60 days Mon &/16/14 B fedms 35
278 CASS 60days Mon &/16/14 16 43 95
279 IDMS 60days Mon 6/16/14 6 i 5
280 DoT 60 days Mon &16/14 16 {f.. 95
281 eTicket 80days Mon B1&/14 16 L. 95
282 Crash 60days Mon&16/14 6 fude S
prc) Ondine Ticket Pay 60 days Mon 6/16/14 16 jojer, 5
284 AAMVA Interfaces 60days Mon ¥4 iy
289 interface Development Comb;ere - Drwer Qdays Fn 11228/14 o (11728
290 Data Conversion 380 days Mon 2/10/14 1
patal Data Conversion Planning 40 days Mon 2/10/14 r'l
2% Data Conversion Plannng Meeting 20days Mon 210M14 AW
293 Assess L egacy Systems 40days Mon 21014 2 Li.d pea
i) Deliverables Odays Fridid/14 i || €e
295 Covvew suon Hiar Odays Fo4/4/14 HEK] 14
2% Copversier Sotudule Odays  Fr 444 Y|
297 Data Conversion Definition and Analysis 20days Mon 47114 ;
2% Identify Data Sources 20days  Mon 47/14 MJ L
Task Inactive Summary AT m——— Smemnal Tasks -
Spiit o e e o0 Manaal Task | Seme——— =T R v
Milestone L 4 Duratian-anty [rR———— T’ L4
Progect: NH MVD Software Dev : [P——
Date: Fn 10/25/13 ey Manal Surmmar Rofkt oges
Inactve Task Start-ondy | =
Tacte Milestone Finish-only |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
D Task Name Duration  (Start 2014 2016
1 2 3 %4 1
J JIJIAIS J
299 Identify Data to be converted 20days Mon 47/14
300 Data Analysis 20days Mon4/7/14
301 Data Dictionary maintenance 20days Mon 47/14
32 Synchronization Reqmamems 20days  Mon 4/7/14
303 Data Conversion Design 60days WMWon 5/514
304 Data Mapping ‘ 60days Mon 5514
306 Data Conversion Development 140 days Mon 5/5/14
306 Buid Conversion Ruies 40 days Mon &5/14
307 Build Data loading Scripts 40days Mon &5/14
308 Data Extraction and 45days Mon 6530/14
R iKatioryCh g
309 Extract and Reconciie Data 45days  Mon 630014
310 Data Migration scripts 100 days Mon 6/30/14 1
311 Moack Conversions 100 days Mon &30/14 ny/14
312 Data Testing 180 days Mon 11/17/14 1
313 Data Testing iteration 1 60days Mon 11/17/14 : 1n7 12-..1
314 Data Conversion lteration 2 60 days Mon 2915 i 219 51
315 Data Conversion iteration 3 60days Mon 54/15 54 Lo 124
316 Dot Cvmersion Compiefed 0 days Fn 7:24/15 ¢4
Task wssmm————.  NACTTVE SUMIMary ramersesissmEST Srvamal Tasks -
Split o o Mamual Tazk Bussamusismoreninll  Stemal Milestone .
Vilestone L Diuratron-ardy s Jeadling L4
Progect: NH MVD Software Dev
D [F————— il S D RS e e ]
. Fr 10/25/13 Summary Manwual Summary Rollup drogress
Oroject Sumnary fr————t Marval Summary i \lanual Jrogress bR Wi
nactve ~ask Szart-only c
ractive Milestone Finugh-anky ]
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT

CONTRACT 2013-049- PART 3

EXHIBIT 1

WORK PLAN
) Task Name Durabon |Start 2014 2016
4lQrigr2|qr3lora|Qurt|Qr2|Qr3|Qra| Qs
grﬂoq MAMJIJ sgrﬂm JiJ Sgrﬂm £
317 Testing 180 days Mon 12/8/14 r 1
318 System Integration testing 80days Mon 12/8/14 '
319 SN GG (e Odays Fn 327115 |
320 AAMVA Structured Testing 40days Mon ¥30/15
K w4 AAAIL A Srnstarent sty b Odays Fn 522115 j
2 Conversion/ Migration Validation testing 60 days Mon Y215 }
323 COVERT Ty e e Odays  Fn &22/15 i
324 Installation testing 20days Mon 427/15 B}
325 sl RO EOG v Tiele Odays Fn&22/15 ‘ I
326 User Acceptance Testing (UAT) 40 days Mon 52515 :
327 AT Tamirns il Odays Fn 7715 !
328 " Day in the Life " Testing 20days Mon 720415
329 sl Testy oo Odays  FrB/14/15 i
330 pPerformance Tuning and Stress Testing 40days Mon 52515
331 Rt e s, Odays  Fri 7/17/16 |
332 Regression testing 20days Mon 7720015 i
333 L OSSO D oty Odays FnBM1415 } ,
334 Security Review and testing 40 days Mon 52515
335 s LA WU 00 s g 00 Odays Fn 7/17/15 "
336 Tasting Ot Spietes Odays Fn &/14/15 ;
Task Inactive Summary ST Ceoprnal Tadks [
Split 1o Manual Task buinsvomimasionisnll  Srtemal Milestore -
Milestone Duraton-ondy nmminmssnenens. eadline N
Progect NH MVD Software Dev
Sumemary [r— )iyl Sumimany Robup sas———
Date: Fn 10/25/13 2uman yRe rogress
droject Sumynary pr—f Manual Summany p— Vanual Srogress
Znactre Task Start-only C
Inacte Milestone Firsh-only |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
[in] Task Name Duraton |Start 2014 2016
slar1|ar2|ar3|ard|ant|au2|(Qe3ard %14
gﬁm MAMJJ J uﬂﬁuﬁ grﬂ J
337 Infrastructure 419 days Mon 2/10/14 ! ~y
338 Procurement Plan 22days  Mon 2/10/14 210 1Y 31
339 Development Environment 22 days Mon 47114 4 i
340 Test Environment 2days  Mon 5514 HoaEY, 63
341 Develop Maintenance and Support Plan A0days  Mon 630414 | e ez
32 Deliverables Qdays Fri 822114 g rr
343 Mamteragme i £ wser Skopo! Pan 0days Fn &22/14 ¢ 822
344 Production Emviranment ' 120 days Mon 772814 ‘ T8N 18
345 Frocuctie Ecvieonment! rigesne e Odays Fn 1/a15 9 :
36 Provide Infrastructure Support 399 days Mon ¥10/14 npv, b W17
M7 Implementation 365 days Mon 4/28/14 I ™
348 Trameng and Documerntabon 290 days Mon 4/28/14 ‘ r 1
349 Documentation 180 days Mon 4/28/14 [Pr—
350 Create User Manual 180 days Mon 4/28/14 | BBy msscsssmism 12
351 Create Online Help 180 days Mon 4/28/14 %Wﬂfl
~ask mesimsananesss INaCTIVE SuMmmBry s Syreea) Takks - e
Split ) oo 0 Mamad Task Kmosmnanmoiinped  Dxemal Maestone -
Milestone * Duuon-onty memrasigasse  Jpadline -
Project: NH MVD Software Dev | .
D o e e e e e
- Fn 10/25/13 Supmmary [— Manual Summarny Rotkp ogress
Iroject Surmemary presmosm— Manual Summary "1 Manual Frogress At
Inactive Task Start-ondy C
Inactree Milestone Fimsh-only 1
Page 19
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT 1
WORK PLAN
ID Task Name Duration |Start 2014 2016
4lui|gr2|ar3|ard|ari|Qu2|ar3(qra %ﬂﬁ
gﬁuq JJ !Z] J JlJ gﬁ J
352 Create Systems and Operation Manual 180 days Mon 428/14 LB s | 12
353 Create Business Continuity Plan 50days Mon 72114 2 IE
354 Create Fail Back Plan D days Mon 72114 2y B29
355 Deiiverables ‘ 90 days Fri 8/28/14 [—
356 Useor Marudi Ddays  Fri 17216 : fodw
357 v How Ddays  Fri 172015 ‘ o SR
358 Systern A ows atior: Manuds Odays Fn 1/2/15 i o
359 Business Confinwty Plari 0 days Fn 926/14 :0'9/25
360 Fani Back Pran Odays  Fri 29/14 5 29
361 Traning 165 days Mon 10/20/14 ; — e
362 Create Training Plan Sdays  Mon 10420/14 1000, /4 |
363 Trainmng Material 120 days Mon 10:27/14 10727 MW“
364 Conduct Trainng for UAT Group 20days  Mon 41316 ‘ 4113‘!,‘L ;
365 Conduct Train the Trainer Training 2 days Mon 51115 | LR N
366 Deliverables 160 days Fri 10/24/14 pr—
367 Yo B Odays  Fri 1024/14 ez
368 Lramning Materar ‘ Odays  Fn4r10/5 ‘ Sup |
69 Feamng Complety - UAY groue ey Odays Fn &5/15 'l EIS
Travnr the Tranner 3

Task e mmsserii INaKTive Surmmary prammssssissem Soemal Tasks —

Split e 0 0 o Mamal Tazk | C——ro S pt LTl -

Milestone * Duratan-onty wisionomiiiisioiiae. adling

Project NH MVD Software Dev | .
[—— YAariual Samear i R
Date: Fri 10/25/13 Sy ¥ RoMp rogess

Sroject Summary p—1 Manual Summary p—) “anual drogress

Inactnve Task Suan-onty C

Tnactve Milestone Firnsh-ory ]
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT I
WORK PLAN
iD Task Name Duration |Start 2014
% 4 1 2 3 4
D‘J JiJ J

370 Implementation 75days Mon 6/%/15
3N Statewde Traming 40 days Mon &8/15
372 Pilot Testing ‘ 20days Mon &17/15
373 Verify Readmess for Rotlout 4days Mon&17/15
374 Rolout to MVD Offices 5 days Mon 9/14/15
375 Defiverables I5days Fn7731/15
376 Statewsse Fedwnng - Covgieted 0 days Fn 731415
377 sroxernesNation Plae Odays Fn9/18/15
378 Pt Tasiend Systenr Jrvews 0 days Fri %11/15
379 DXL e Suacon e SN T el DS e 0 mys Fn ¥18/15
380 (Warranty Support 120 days Mon %21/15
81 Narraony Suppor cofmipleted Odays Fn¥4/16
IB2 | Frpect cuseou! oot Odays Fn ¥4/16

Task s INaCTIVE SUFMMary m—————_ Zeoemal Tasks JERUT R S—

Split oy Manraal Tack | Sm————n RS U FEY 2T -

Milestone L Duration-onty caisamwsmimipery  Ovadling &

Project: NH MVD Software Dev fr— Manual Sumimany Roliup s R
Date: Fn 10/25/13 Summasy Manu 7 Robup roges

Irojec Summary p———  Man.ai Summary i Manual Progress L

Inactree Task Szart-onty c

ractve Milestone Firish-onby 1
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT J
SOFTWARE LICENSE

1. LICENSES

There are no licenses between Tech Mahindra and the State. All licenses will be for software purchased
by the State from a third party in accordance with the High Level Technical Architecture Document.

2013-049 Exhibit J Software License
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

1. WARRANTIES

1.1

1.2

1.3

14

1.5

1.6

System

The Vendor shall warrant that the System, including but not limited to the Software and
the individual modules or functions, must operate in conformance with the specifications,
terms, and requirements of the Contract, including but not limited to all elements, i.e., the
application software, and any interfaces.

Software

The Vendor shall warrant that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the specifications.

Viruses; Destructive Programming

The Vendor shall warrant that the Software will not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the specifications.

Compatibility

The Vendor shall warrant that all components, including but not limited to the individual
modules or functions, including any replacement or upgraded Software components
provided by the Vendor to correct deficiencies or as an enhancement, shall operate with
the rest of the Software without loss of any functionality.

Services

The Vendor shall warrant that all Services to be provided under the Contract will be
provided in a professional manner in accordance with industry standards and that
Services will comply with performance standard.

Warranty Services

The Vendor shall agree to maintain, repair, and correct deficiencies in the Software,
including but not limited to the individual modules or functions during the Warranty
Period, at no additional cost to the State, in accordance with the specifications and terms
and requirements of the Contract, including without limitation, correcting all errors, and
defects and deficiencies; eliminating viruses or destructive programming; and replacing
incorrect, defective or deficient Software and documentation.

Warranty Services shall include, without limitation, the following:

a. Maintain the Software in accordance with the Specifications, terms, and
requirements of the Contract;

2013-049 Exhibit K-Warranties and Warranty Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

Repair or replace the Software or any portion thereof so that the software and/or
system operates in accordance with the Specifications, terms, and requirements of
the Contract;

The Vendor shall have available to the State on-call telephone assistance, with
issue tracking, ten (10) hours per day and five (5) days a week. This service must
have an e-mail or telephone response within 15 minutes during the hours of 7:00
am to 5:00 pm Monday — Friday and within two (2) hours of request the
remainder of the hours, with assistance response dependent upon issue severity.

On-site additional Services within four (4) business hours of a request;

Maintain a record of the activities related to warranty repair or maintenance
activities performed for the State;

For all Warranty Service calls, the Vendor shall ensure the following information
will be collected and maintained: 1) nature of the deficiency; 2) current status of
the deficiency; 3) action plans, dates, and times; 4) expected and actual
completion time; 5) deficiency resolution information; 6) tracking number; 7)
called in by; 8) technician assigned; and 9) future prevention.

The Vendor must work with the State to identify and troubleshoot potentially
large-scale Software failures or deficiencies by collecting the following
information: 1) nature of the deficiency; 2) current status of the deficiency 3)
mean time between reported deficiencies with the Software; 4) action plans,
dates, and times; 5) expected and actual completion time; 6) deficiency resolution
information; 7) tracking number; 8) called in by; 9) technician assigned; 10)
future prevention; 11) diagnosis of the root cause of the problem; and 12)
identification of repeat calls or repeat software problems.

All deficiencies found during the Warranty Period and all deficiencies found with
the Warranty Releases shall be corrected by the Vendor no later than thirty
business days, unless specifically extended in writing by the State and at no
additional cost to the State.

All records and logs required must be made available to the State of NH upon
request.

In the event the Vendor fails to correct the deficiency within the allotted period of time
the State shall have the right, at its option: 1) declare the Vendor in default, terminate the
contract, in whole or in part, without penalty or liability to the State; 2) and to pursue its
remedies available at law or in equity.

Notwithstanding any provision of the Contract, the State’s option to terminate the
Contract and pursue the remedies above will remain in effect until satisfactory
completion of the full Warranty Period.

1.7  Warranty Period

The Warranty Period will commence upon the Go Live date and will continue for a
period of 180 days.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT K
WARRANTY AND WARRANTY SERVICES

For subsequent modules, the Warranty Period will extend for 180 days after each of the
remaining modules are integrated successfully into the existing production environment
(Go Live).

If within the last thirty (30) calendar days of the Warranty Period, the Software fails to
operate as specified in the Requirement Specification documents, the Warranty End Date
will be extended; the Vendor will correct the deficiency, and a thirty (30) calendar day
Warranty Period will begin. Any further deficiencies with the Software must be
corrected and run fault free for thirty (30) calendar days before the Warranty Period is
completed. Fault free means no Class A Deficiency.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT L
TRAINING SERVICES

Tech Mahindra shall provide the following Training Services.

A. TRAINING

All courses are to be offered on-site in New Hampshire. Following the provision of classes, all
course materials shall be provided to the State.

1. Delivery Method -Instructor-Led Class Training

This method helps build the in-depth knowledge and hands-on experience the State’s
employees will need to succeed in their job role with Tech Mahindra. From in-class
demonstrations led by experienced Tech Mahindra instructors, to realistic hands-on labs,
Instructor-Led In Class courses provide a dynamic learning environment.

This instruction is targeted to train the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Experts (SMEs).

2. Project Team Developed Training

a. Tech Mahindra and the State agree to an end user training approach to meet training
objectives, including:

1. developing “in house” experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs)

b. Key activities of the approach are highlighted below:

Develop Trainin Lead the development and| Assistin the development and
Plan Implementation of the Training| Implementation of the Training
Plan. Plan.

Provide guidance, coaching,
materials, and tools.

Develop Analyze skill requirements. Assist to analyze skill

Curriculum requirements.

Detail roles, course content, and | Assist to detail roles, course

estimated course length. content, and estimated length.
Produce Training | Lead the development of
Materials and materials and Documentation to
End-User include: Tech Mahindra S

. -1 . Assist in the development of|

Documentation providing baseline

o . training materials.
Documentation in electronic g

format that can be modified and
reproduced.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT L
TRAINING SERVICES

Tech Mahindra and the State

will together Conduct Train-the-
Trainers for the State’s Central
Support Group through
Implementation. Tech
Mahindra will assist in the first
train the trainer class for each
topic.

Conduct Training | Assist to identify an approach
and a plan to conduct training Conduct training needs
needs assessment for assessment for post go-live.
Implementation.

Attend Train-the-Trainers
training. Train additional State
End Users.

Evaluate Training
Effectiveness

c. Key User Training Approach Activities

1) Identify State End Users

The Tech Mahindra Team shall lead the State in identifying and categorizing its end users:

User Category 1—Power User Training: Power Users are those employees who frequently
use the system. Training shall consist of a series of courses based on job functions, on
business processes specific to job roles, and associated transactions. The training strategy
shall be organized around the State’s business processes and detailed transactions that support
these processes.

User Category 2—Casual User Training: Casual Users shall access the system for inquiries
or report viewing on an occasional basis. Their courses shall focus on the end-to-end business
process instruction and structured inquiry exercises.

User Category 3—Specialty Users: Specialty Users include functional and technical analysts.
They shall be trained on the software on the basis of assignments, and may include navigation
training and module overview/orientation courseware, functional (modules/business process)
training, and configuration.

2) Develop Training Plan

The Tech Mahindra Team shall act as the training lead and shall provide guidance, coaching,
materials, and tools to assist the State Team to structure and implement a Training Plan—
including a strategy for outlining the scope, roles, audiences, and deployment timeline
throughout the Project lifecycle. The Plan is intended to 1) reinforce knowledge
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT L
TRAINING SERVICES

comprehension across the State by employing a train-the-trainer approach, 2 train employees
on what they need to know and do to perform their jobs effectively, 3) establish an ongoing
skills development process, 4) offer training Solutions that address the immediate and ongoing
needs of the State to train new hires and transfers, and 5) implement a blended training
delivery Solution that utilizes instructor-led (ILT) and On-line training to support learnei
interaction, and promotes effective, timely, and cost-efficient learning.

The Training Plan shall address the specific curriculum for each user category and provide
support for the design, development, and deployment of training for each user category. It
shall also provide a blueprint for the State’s Team to manage its resources, activities, and
timeline throughout the course of the initiative.

3) Develop Training Curriculum

Tech Mahindra shall develop a recommended training curriculum for the State of New
Hampshire End Users.

4) Produce Training Materials and End-User Documentation

The Tech Mahindra team shall lead the efforts to produce the training materials and end-user
Documentation.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT M
NH DEPARTMENT OF SAFETY RFP 2013-049 (WITH ADDENDA) INCORPORATED

NH Department of Safety RFP 2013-049, with all included addenda, are included by reference as binding
Deliverables to this Contract.

2013-049 Exhibit M-Agency RFP with Addendums

Initial All Pages:
Contractor’s Initials% Exhibit M Page 81 of 83

R E RPN



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT N
VENDOR PROPOSAL BY REFERENCE

Tech Mahindra proposal response to Department of Safety RFP 2013-049 is incorporated herein by reference.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES
DMYV VISION PROJECT
CONTRACT 2013-049- PART 3
EXHIBIT O
CERTIFICATES AND ATTACHMENTS

Attached are:
A. Contractor’s Certificate of Vote/Authority
B. Contractor’s Certificate of Good Standing
C. Contractor’s Certificate of Insurance
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State of Netw Hampshive
Bepartment of SBtate

CERTIFICATE OF AUTHORITY OF

TECH MAHINDRA (AMERICAS) INC.

The undersigned, as Secretary of State of the State of New Hampshire, hereby certifies that an
Application of TECH MAHINDRA (AMERICAS) INC. for a Certificate of Authority to transact
business in this State, duly signed pursuant to the provisions of the New Hampshire Business

Corporation Act, has been received in this office.

ACCORDINGLY the undersigned, as such Secretary of State, and by virtue of the authority
vested in him by law, hereby issues this Certificate of Authority to TECH MAHINDRA
(AMERICAS) INC. to transact business in this State under the name of TECH MAHINDRA
(AMERICAS) INC. and attaches hereto a copy of the Application for such Certificate.

Business ID#: 699441

IN TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 23rd day of October, 2013 A.D.

Zey Skl

William M. Gardner
Secretary of State




Tech

[
Mah oy e L
anindra oty o ead

Madhapur, Hydershad 500C81. India

Tel: +31 4D 3063 6363
Fax: +81 402311 7011

techmahindra.com

CERTIFICATE OF VOTE Registered Office:
Gateway Building, Apolio Bunder
Mumbai 400 001, india

|, G. Jayaraman do hereby represent and certify that;

(1)1 am Company Secretary of Tech Mahindra Limited a Public Limited Company (here in after referred as
“The Company”) in India confirm that Tech Mahindra (Americas) Inc., incorporated in 1993 and having its
principal office at 2140 Lake Park Boulevard, Suite 300, Richardson, Texas 75080, is a wholly owned
subsidiary of Tech Mahindra Limited.

(2) | maintain and have custody of and am familiar with the Seal and the minutes of the Company;
(3) lam duly authorized to issue certificates with respect to the contents of such books;

(4) Th is Certificate is issued pased on the authorization given to me through resolution adopted by the Board
of Directors of the Company in its meeting held on 25" June, 2013, which meeting was duly held in
accordance with indian law and the by-faws of the Company, to issue authorization for signing contract
instruments for Tech Mahindra as such am giving authorization to Mr Arvind Malhotra;

(5) The signature of Mr. Arvind Malhotra, Global Employee ID No 267588, Designation: Senior Vice President
— Govemment Sector of the Company affixed to any Contract instrument or document with regard to
Software Modemization RFP, DOS RFP 2013-049, Issued By New Hampshire Department of Safety,
Division of Motor Vehicles, Stephen E. Merrill Motor Vehicle Building, 23 Hazen Drive, Concord, NH 03305
- 001 shall bind the Company to the terms and conditions of the Contract instrument or document;

(6) The foregoing signature authority has not been revoked, annulled or amended in any manner whatsoever,
and remains in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as Company Secretary of the Company and have

affixed its corporate seal this 4* day of December, 2013.

Dated: 4" December, 2013

PUNES

STATE OF ANDRA PRADESH, india (NotarySeal)  {eviy oo .
COUNTY OF HYDERABAD| Notary Public Lo
Commission Expires:

ATTEQTED'. >
K :EEBCEL/B [ 6 DEC M3

DVOCATE & NOTARY
H.Na: :3 228-610iA, Ranhamathnagar,
' Hyderabed- 500 045.




ech

A Tech Mgzhindrs Limited
Mahindra e e Limiee
Madhapur, Hydersbed 50C081, india

Tel: +87 403063 6383
Fax: +81 402311 7011

techmehingdra.com

Registered Office:
Gatewsy Building, Apolic Bundsr
Mumbai 400 D01, indis

CERTIFIED COPY OF THE RESOLUTION PASSED IN THE 141" MEETING OF THE
BOARD OF DIRECTORS OF TECH MAHINDRA LIMITED HELD ON 25™ JUNE 2013 AT
9.30 AM AT BOARD ROOM MAHINDRA TOWERS 2A,'BHIKAJ1 CAMA PLACE, NEW
DELHL

7. Authority to issue Power of Attorney (POA)/ Letter of Authority (LOA)

“RESOLVED THAT the following officials be and are hereby severally authorized:

@) to sign and submit various applications / agreements/ contracts / RFPs and
other documents to customers and various authorities / agencies
(whether regulatory or otherwise) in connection with the operations of the
Company; and / or

(i)  to authorise any official of the company/consultants/counsels or such other
agency as they deem fit, by way of Power of Attorney or such other form
of authorization as may be required and appropriate.

Authorised officials

I. Mr. G. Jayaraman, Senior Vice President
2. Mr. V. Venkatakumar Raju, Senior Vice President

For TECH MAHINDRA LIMITED
i

G/Jayapfiman
C piily Secretary

Date: October 31, 2013 -




PERFORMANCE BOND Argonaut ingurance Compan

Dellveries Only: 225 W, Washington, 24™ Floor, Chlcago, iL 60605
(Miscellaneous, not Construction) United States Pesthl Service: P.O. Box 489011, San Antonlo, TX 78248

Bond No. SUR0014984

KNOW ALL MEN BY THESE PRESENTS that we, Tech %ﬁndrg {Americas) Inc., as Principal, and
In 20 Company llcensed to do buslness In the State of New Hampshire, as Surety
Vehigles (Obligee), in the penal sm of Seven mil i 1 nina r h ndred

forty_Dollars {$ __s__,gj_g,gﬁg,gg) lawful money of the Umted States of America for the payment of
which sum, weli and truly to be made the Principal and Surety do bind themselves, thefr heirs,

executors, administrators, and successors and assigns, jointly and severally, firmly by these presents.

WHEREAS the Principal has e ‘tered or is about to enter, into a written agreement dated 12/3/13 with
the Obligee for DMV VISION-Project, Contract 2013-048 (hereinafter referred to as the Contract) and
more fully described in said Contract, said Contract is hereby referred to and made part hereof.

NOW, THEREFORE, THE CONDITION OF THIS OBL!GATION IS SUCH, that if the Principal, Its
exscutors, administrators, s uoct‘ssors and assigns shall promptly and faithtully perform and carry out

the covenants, terms and conditions of said Contract, then this obligation shall become null and void,
otherwise to rermnain in full forcew and effect.

Sealed with our seals and daie# this 4th day of December 2013,

PRINCIPAL

Tech Mahindra (Americas) Inc.
Witness | Asst A ou UM’ Cfugace - Title

ARGONAUT INSURANCE COMPANY

R CoTa
AR RN )y

Yoour ey AT

) .

Witness . Peter Healy , Attomey—tn-Fact




'Argonaut Insurance Company _ AS-0069926
Dellverl¢s Only: 225 W. Washington, 24th Floor
Chicago, IL 60606

United States Postal Service: P.O. Box 469011, San Antonio, TX 78246
POWER OF ATTORNEY

g insurance Company, nCmpmﬁondulymmdmdmngmduﬂwlmoﬂbcswe W
Cnok,lllmk doeshereby nmnmata,eonnimand awoiut

KHOW ALL MEN BY THESE PRESENTS: That the
of Nlinois mdhavn-gm pnmipd office intheCwmy

Their true and jawfiil agent(s) and attomey(s)-in-fact,
snd on its behal £ as surety, &nd &3 its ect and deed ary and all bonds, mumammuruﬁmcymmmmmm etygl : N
howeves, that the penal sum of any one such instrument executed hereunder shall not exceed the sum of.

— "%m
This Power of Attorney is gramied and is signed and sulqd under and by the anthority of the following Resofution adop b% rectars of
Argonaut Insurance Company:

"RESOLVED, That the President, Senitr Vice Presi Vice President, Assistant Vice President, Secrotary, :sm-.r each of them hereby is

authorized 1o exscute powers of attomey, and such authotity can be euecuted by use of fesimile signature, whi be oracbmwledpdbymy
officer or attorney, of the Company, qualifying the af or attorneys named in the given power of
the act and deed of the Argoraut Insurance Company, alf bond undertakings and contracts of

IN WITNESS WHEREOQF, Argonaut Insurance Compan& has caused its official scal to be and these presents  be signed by its duly
authorized officer on the 18th day of July, 2013, ‘ j Argonaut Insurance Company
ey 2
.{’ b - @é’
XA iy - e
o "
| . J’% ' e%,,f' C. Betz, Senior Vice President

STATE OF TEXAS . 'ﬁ L%
COUNTY OF HARRIS SS: ‘ & ¢
On this 18th day of July, 2013 A.D., before me, &) : (Publigof the State of Texas, in and for the County of Hasris, duly commissionzd and qualified,

came THE ABOVE OFFICER OF THE COM _;

Aflsnuan . M aato

(Notary Public)

1, the undersigned Officer ofthe Argonaut insurance Campany, lilinois Corporation, do hereby certify that the original POWER OF ATTORNEY of which
the foregoing is a full, mue and correct copy is still in full force and effect and haa not been revoked.

[NWHNESSWHEREOF,IIwwhermnmn(myhﬂd,‘,mdnﬁxedtheSedofssidCompiny.mthdayof Dwm 9013

t

* 1 . | ;/[ﬁ'nz L o



ACKNOWLEDGMENT OF ANNEXED INSTRUMENT
STATE OF NEW YORK
COUNTY OF NEW YORK

On December 4, 2013 before me, the undersigned, a Notary Public in and

for said state, personally appeared Peter Healy

personally known to #19 or proved to me on the basis of satisfactory evidence
to be the individual v.Those name is subscribed to the within instrument and
acknowledged to me that she/he executed the same in hisf/her capacity as
Attorney-in-fact of Aﬁgonaut Insurance Company

and that by his/her si?gnature on the instrument, the individual or the person

upon behalf of which }ﬂ:he individual acted, executed the instrument.

TERRY ANN GONZALES-SELMAN
' . Notary Public, State of New York
' . | No. 01808272513
‘ Qualfied in Kii

¥ : g ‘ E 3 Term Expros Novenber 13, 5018
”



Financlal Statament
ARGONAUT INSURARCE COMPANY

. Statulory Basis as of 12/31/12
CASH & INVESTED CASH | 60,089,125 UNEARNED PREMIUMS
BONDS . 688,467,185 LOSSES
STOCKS ) | 365,904,207 LOSS ADJUSTMENT EXPENSES
INVESTMENT INCOME DUE AND ACCRUEL | 7,207,135 COMMISSIONS
PREMIUM BALANCES | 63020356 TAXES, LICENSES AND FEES
NET DEFERRED TAX ASSET 33,524,009 OTHER EXPENSES
REINSURANCE RECOVERABLE | darensm FUNDS HELD UNDER REINSURANCE TREATIES
OTHER ASSETS CURRENT FEDERAL AND FOREIGN INCOME TAXES
TOTAL ASSETS REMITTANGES AND ITEMS NOT ALLOCATED

| 17.700.8¢
5 3

|

AMOUNTS WITHHELD/RETAINED BY COMPANY FOR OTHERS
PAYABLE YO PARENT, SUBSIDIARIES & AFFILIATES
RETROACTIVE REINSURANCE RESERVE

POLICYHOLOER DIVIDENDS

PROVISIONS FOR REINSURANCE

CEDED REINSURANCE NET PREMIUMS PAYABLE

OTHER ACCRUED EXPENSES AND LIABRITIES
TOYAL LIABILITIES

CAPITAL STOCK
PAID IN SURPLUS
SPECIAL SURPLUS FUNDS - ESAPIOR
OTHER SURPLUS
TOTAL SURPLUS TQ POLICYHOLDERS

TOTAL LIABILITIES & SURPLUS

Janice W, Zwinggi, being duly swarn, says thet she Is Vice Presiden!, GFO & Treasurer of Argonaut Insurance Gompany
and that to the bast of her knowledgs and Pel!e! the forsgoing stafement s a trye and comrect smement of the financlal

condition of seid Company es of the 31st of December, 2012.

Subscribed end sworn lo before me this Ao day O!Mzom

137,561,091
0
2,158,187
7,834,679
3,620,130
[
7,550
15,419,003
31,194,987
7,402,239

$ 956,764,697

4,600,000
163,407,124
[}

192,813,516
¥ 380,520,630

[ 4,337,285 270

nmmimmmn@d%

1112013



PERFORMANCE BOND Argonaut Insurance Company

Deliverias Only: 225 W. Washington, 24 Floor, Chloago, li. 60606
(Miscellaneous, not Construction) United States Postal Service: P.O. Box 488071, San Antonio, TX 78246

Bond No. SUR0014984

KNOW ALL MEN BY THESE PﬁESENTS, that we, Tech Mahindra (Americas) inc., as Principal, and
Ar t Insurance Co n Ilcensed to do business in the State of New Hampshire, as Sursty,

are held and firmly bound unto f New Hampshire, Ds, ant of Safety, Division of Motor
Yehicles (Obliges), in the penal sum of Seven million eight hundred nineteen thousand four hundred

forty Dollars ($_$L§_§_,_4_4Q__g) lawful money of the United States of America, for the paymant of
which sum, well and truly to be made, the Principal and Surety do bind themsaelves, their heirs,

sxecutors, administrators, and successors and assigns, jointly and severally, firmly by these presents.

WHEREAS the Principal has entered, or is about to enter, into a written agreement dated 12/3/13 with
the Obligee for DMV VISION -Project, Contract 2013-048 {hereinafter referred to as the Contract} and
more fully described in said Contract, sald Contract is hereby referred to and made part hereof.

NOW, THEREFORE, THE CdNDITION OF THIS OBUGA'HON IS SUCH, that if the Principal, its
executors, administrators, successors and assigns shall promptly and faithfully perform and carry out

the covenants, terms and condjtions of said Contract, then this obligation shall become null and void,
otherwise to remain in full force and effect.

Sealed with our seals and date this 4th day of December,2013.

PRINCIPAL
Tech Mahindra (Americas) Inc.

el {\/\/ S e

Wimess 6 3’} O‘KUM p—fy\g,‘u , Title

ARGONAUT INSURANCE COMPANY

lA .‘« “ '.. “
1y '}. BN _':
e ey \_"' [

A € N

Wltness . Peter Healy , Attomey—m-Fact




Argonaut Insurance Company _ AS-0059925
Deliveries Only: 225 W. Washington, 24th Floor
Chicago, IL 60606

United States Postal Service: P.O. Box 469011, San Antonio, TX 78246
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the Aa'gonaut Insurance Company, a Corporation duly organized and existing under the laws of the State [N
of lllinois and havmg its pnnupal office in the County of Cook1 Hlinois does hereby nominate, constitute and appomt

Their true and lawful agent(s) and attorney(s)-in-fact, each in their separate capacity if more than one is named above, to make, execute, seal ﬁhverfgg )
and on its behalf as surety, and as its act and deed any and all bonds, contracts, agreements of indemnity and other undertakings in suretyshfp ) vxdéd,,
however, that the penal sum of any one such instrument executed hereunder shall not exceed the sum of:

$35,000,000.00
This Power of Attorney is granted and is signed and sealed under and by the authority of the following Resolution adoptecLby the Board of Directors of
Argonaut Insurance Company: R

ey

e

"RESOLVED That the President, Senior Vice Presxdcnt, Vnce President, Assistant Vice Presldent, Secretary, Treasurcr d each of them hereby is

it A sted or acknowledged by any
officer or attorney, of the Company, qualifying the attom#y or attorneys named in the given power of’ attorney, Ri;pxecute in behalf of, and acknowledge as
the act and deed of the Argonaut Insurance Company, all bond undertakings and contracts of surctygm, and to a@x the corporate seal thereto.”

IN WITNESS WHEREOF, Argonaut Insurance Company has caused its official seal to be héreunt‘ﬁ%fﬁxed and these presents to be signed by its duly

authorized officer on the 18th day of July, 2013. Argonaut Insurance Company
#(%é -
.z
by:
Joshua C. Betz | Senior Vice President

STATE OF TEXAS
COUNTY OF HARRIS SS: i

On this 18th day ofJuIy, 2013 A.D., before me, ubléofthe State of Texas, in and for the County of Harris, duly commissioned and qualified,

came THE ABOVE OFFICER OF THE COMBAN;, o me ﬁcrsonally known to be the individual and officer described in, and who executed the preceding
instrument, and he acknowledged the execut:on?ﬁiqme and being by me duly swomn, deposed and said that he is the officer of the said Company aforesaid,
and that the seal affixed to the precediﬁé S en?ﬁ thq Corporate Seal of said Company, and the said Corporate Seal and his signature as officer were
duly affixed and subscribed to the s%;: ent by the ﬁuthority and direction of the said corporation, and that Resolution adopted by the Board of
Directors of said Company preceding ir#tment is now in force.

k3

IN TESTIMONY W@o?%we hereunto set my hand, and affixed my Official Seal at the County of Harris, the day and year first above written.

N NOTARY PUBLIC A\é:hl.un LNk
MY COMM. EXP: 07-15-2017

(Notary Public)

1, the undersigned Officer of the Argonaut Insurance Con?pany, Illinois Corporation, do hereby certify that the original POWER OF ATTORNEY of which
the foregoing is a full, true and correct copy is still in full force and effect and has not been revoked.

IN WITNESS WHEREQF, | have hereunto set my hand, and affixed the Seal of said Company, on the M-' day of DW”L@M . 90 l 3
1
o . . %14,
o Seee Lo

; ) Sarah Heineman | VP-Underwriting Surety

THIS DOCUMENT IS NOT VALID UNLESS PRINTED ON SHADED BACKGROUND WITH BLUE SERIAL NUMBER IN THE UPPER RIGHT
HAND CORNER. IF YOU HA\‘}E QUESTIONS ON AUTHENTICITY OF THIS DOCUMENT CALL (210) 321 - 8400.



ACENOWLEDGMENT OF ANNEXED INSTRUMENT
STATE OF NEW YORK
COUNTY OF NEW YORK

On December 4, 2013 before me, the undersigned, a Notary Public in and

for said étate, personally appeared Peter Healy

personally known to me or proved to me on the basis of satisfactory evidence
to be the individual v?hose name is subscribed to the within instrument and
acknowledged to me ﬁat she/he executed the same in his/her capacity as
Attorney-in-fact of Argonaut Insurance Company

and that by his/her signature on the instrument, the individual or the person

upon behalf of which the individual acted, executed the instrument,

TERRY ANN GONZALES-SELMAN
. Notary Public, State of New York
, . : No. 01608272513
Qualified in Kings Co

iy ! g 5 Terin Explros-November 19, 2016
I's




Financial Statement
ARGONAUT INSURANCE COMPANY

Statutory Basis es of 12/31/12

CASH & INVESTED CASH " 80,689,125 UNEARNED PREMIUMS 182,841,08¢
20NDS 685,467,185 LOSSES 473,452,954
STOCKS : ' 365904,267 LOSS ADJUSTMENT EXPENSES 102,602,272
INVESTMENT INCOME DUE AND ACCRUEl | 7,237,135 COMMISSIONS (2,694.095)
PREMIUM BALANCES ' s3000,986 TAXES, LICENSES AND FEES 21,702,070
NET DEFEARED TAX ASSET 624,009 OTHER EXPENSES 4,292,660
REINSURANCE RECOVERABLE L 40,748,634 FUNDS HELD UNDER REINSUSANCE TREATIES 137,581,891
OTHER ASSETS 17,700,545 CURRENT FEDERAL AND POREIGN INGOME TAXES )
TOTAL ASSETS m REMITTANCES AND ITEMS NOT ALLOCATED 2,156,187
AMOUNTS WITHHELO/RETAINED B COMPANY FOR OTHERS 7,834,679

PAYABLE TO PARENT, SUBSIDIARIES & AFFILIATES 3,829.736

RETROACTIVE REINSURANCE RESERVE 0

POLICYHOLDER DIVIDENDS 7,589

PROVISIONS FOR REINSURANCE 15,416,003

CEDED REINSURANCE NET PREMIUMS PAYABLE 31,194,487

OTHER ACCRUED EXPENSES AND LIABILITIES 7,462,230

TOTAL LIABILITIES : T 956,764,681

CAPITAL STOCK 4,600,000

PAID IN SURPLUS 165,407,124

SPECIAL SURPLUS FUNDS - SSAPIOR 0

OTHER SURPLUS 182,612,616

TOTAL SURPLUS TO POLICYHOLDERS Ty
TOTAL LIABILITIES & SURPLUS ASE )

Janice W. Zwinggi, being duly sworn, say# that she is Vice President, CFO & Treasurer of Argonsut Insurance Company
and that to the best of her knowledgs and|belief, the foregoing statement Is a true and comrect slatemant of the financial
condftion of said Company as of the 31st of December, 2012,

Subscribed end sworn to befors me this f\l day or D0\, 2013

MvCommlsslon xplres
June 27, 20146

¥11/2013
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
12/4/2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER: OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
Brunswick Companies

CONTACT Rachel Stein
PN £ (330) 864~8800

TG, gy 1330)864-8661

2857 Riviera Drive SobNEss Fstein@brunswickcompanies. com
INSURER(S) AFFORDING COVERAGE NAIC #
Akron OH 44333 insurer A Hanover Insurance Group
INSURED ‘ INSURER B :
Tech Mahindra (Americas), Inc., INSURER C :
2140 Lake Park Blvd. INSURERD :
Suite 300 INSURERE :
Richardson TX 75080 . INSURERF :
COVERAGES CERTIFICATE NUMBER:13-14 All Lines REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.ILIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
]
A TYPE OF INSURANCE SR WD POLICY NUMBER (MRBONYYY) | (MADONYYYL LimMiTS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY Eégﬁsgg (Ea ot‘lfr?gncg) $ 1,000,000
A CLAIMS-MADE OCCUR [EDWA037796-00 [7/1/2013  7/1/2014 | yep Exp (Any one person) | $ 10, 000|
PERSONAL & ADV INJURY | § 1,000, Oﬂ
GENERAL AGGREGATE $ 2,000, 000|
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
| X | poricy RO Loc $
[AUTOMOBILE LBILITY D e T | 1,000,000
A ANY AUTO L BODILY INJURY (Per person) | §
T'_ :bl_T ggmeo iﬁ%gumo |2DWA037796-00 [7/1/2013 /1/2014 BODILY INJURY (Per accident)| §
E NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident’
X | HPD $
| X | UMBRELLA LiAB OCGUR EACH OCCURRENCE $ 6,000,000
A EXCESS LIAB CLAIMS-MADE L | AGGREGATE 3 6,000,000
DEDJ J RETENTION $ hﬂw A037797-00 7/1/2013 /1/2014 s
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN X—I TORY LIMITS ' ER
S% gggmﬁggg/&gmgggscuws D NTA L E.L. EACH ACCIDENT $ 1,000,000
{Mandatory in NH) ) W2W A022624-00 /1/2013  11/1/2014 || pigeaSE - EA EMPLOYEY § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS betow E.L. DISEASE - POLICY LIMIT | § 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach NEORD 101, Additi

| Remarks Schedul

f more space is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Dept. of Safety
Division of Motor Vehicles
Attn: Stephen E. Merrill

23 Hazen Drive

Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Todd Stein/RSTEIN W‘“’ -

ACORD 25 (2010/05)
INS025 (701005 04

© 1988-2010 ACORD CORPORATION. All rights reserved.
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