New Hamnshive

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F., Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Planning and Community Assistance
April 4, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into agreements totaling $7,226,812.60 with the
attached list of sub-recipients to provide funding and services under the Federal Transportation
Alternatives Program (TAP) through a local project administration process, effective upon Governor
and Council approval, for fiscal years 2017, 2018, 2019 and 2020 (100% Federal funds).

Funding is available for FY 2017 and is contingent upon the availability and continued appropriation
funds for FY 2018, FY 2019 and FY 2020 and shown as follows:

FY 2017 FY 2018 FY 2019 FY 2020
04-96-96-962515-2945
Municipal Aid - Federal
072-500574 Grants to
- Local Gov — Federal $0.00 $1,060,611.00 $3,083,100.80 $3,083,100.80
EXPLANATION

These agreements are between the State and the Sub-recipients to delineate responsibilities for
providing services necessary to plan, layout, design, acquire right-of-way, contract for construction,
and/or provide oversight supervision for the Federal Aid Program projects approved as part of the State
Transportation Improvement Program. A listing of projects and amounts awarded is attached for
reference.

The Transportation Alternatives Program, established under the Fixing America’s Surface
Transportation (FAST) Act: provides federal funding reimbursements to promote transportation
alternative activities, including on- and off-road pedestrian and bicycle facilities, infrastructure projects
for improving non-driver access to public transportation and enhanced mobility and safe routes to
school infrastructure projects. The goals of the program are to improve the infrastructure for non-
motorized transportation and to connect non-motorized infrastructure to multi-modal opportunities.
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New Hampshire has been allocated approximately $7.2 million to fund these eligible projects.

FAST ACT distributes Transportation Alternatives Program funds by population regions. The regions
are: <5,000; 5,000 to 200,000; and over 200,000. In addition there are flexible Transportation
Alternatives Program funds that can be used anywhere in the State.

The Department has approved these project awards after a formal application process. The
Transportation Alternatives Program Advisory Committee (TAPAC) was established by the
Department to develop scoring criteria to be used to select the Transportation Alternatives Program
projects. Current members of the Transportation Alternatives Program Advisory Committee are listed
in the table below:

Mr. Tim Roache Nashua Regional Planning Commission
‘Mr. Terry Johnson Foundation for Healthy Communities (HEAL NH)
‘Mr. Michael  Tardiff Central NH Reglonal Planmng Commission
Vacant Vacant NH Department of Health and Human Services
Mr. Tim ' Blagden Bike Walk Alliance of NH
Mr. Thomas Jameson  NHDOT Bureau of Planmng & Commumty Assistance
‘Ms.  Felice Janelle Department of Environmental Services (Air Resource Division)
Mr. Ernk Paddleford  NHDOT Bureau of Rail & Transit
Mr. W'Chnstopher ' ”'Gamache NH Department of Resources and Economlc Development -
‘Ms. Debra Samaha  Dartmouth Hitchcock Medical Center Injury Prevention Center

An application was developed using the criteria established by the TAPAC and was distributed to the
Regional Planning Commissions and potential applicants. Applications were evaluated on the
following criteria:  Potential for success, safety, project connectivity, benefit to underserved
communities and Regional Planning Commission/Metropolitan Planning Organization ranking. A
separate scoring committee was formed by the Department. Current members of the scoring
committee are listed in the table below:

Mr. Mike Dugas ' Bureau of Highway Design
‘Ms.  Felice Janelle - Department of Environmental Services (A1r Resource Division)
'Mr. John Corrigan NHDOT Bureau of Planning & Community Assistance
Mr. Christopher ~ Gamache NH Department of Resource and Economic Development
Me Mike “ oDenmeli” 1 Burean s Tamme R
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The scoring committee reviewed each application and used the established criteria to score each
project. Projects were ranked based on their scores and a final list was generated from highest to
lowest ranking.

The list of ranked projects was categorized by population region and funding was assigned. The TAP
Program has federal requirement for funding distribution by population regions. The project rankings
and population region targets were reviewed by the Commissioner and Department staff to maximize
distribution of funds by population region. This final list of projects was approved by Commissioner
Sheehan on January 6, 2017.

On February 16, 2017, the Department received a letter from the City of Laconia requesting that their
2014 TAP Project, State #40430 be removed from the program. This freed up approximately $565,000
in TAP funds. The next highest ranked TAP project in the 2016 selection round was the City of
Dover. This project was in the same population region (5,000 to 200,000) as Laconia, and was
requesting approximately $320,000 in TAP funds which was less than the amount made available by
the removal of Laconia. The Department offered funding to the City of Dover and they accepted. The
City of Dover’s project was added to the original list of selected projects for TAP funding.

Authorization is requested to allow the Department to enter into these agreements with the sub-
recipients to ensure compliance with Federal Aid Program requirements and to permit State personnel
to supervise the projects and the Department to expend Federal funds.

This item represents the federal funding grants for these projects. These funds require matching
municipal funds of 20%. The project costs represented here are preliminary, conceptual cost estimates
and subject to change based on final design and construction bids. The Department will manage these
changes within program funding constraint.

Expenses incurred will be charged against the designated project account number and reimbursement
for costs shall be borne by the Grants to Local Gov-Federal fund in the total amount of $7,226,812.60
in accordance with Federal Aid Program requirements.

Your approval of this submission is respectfully requested.

Sincerely,

Lo ¢ Aha

Victoria F. Shechan
Commissioner

Attachments
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