THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Mo hive

Department of Transporiation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Construction
July 26, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Severino Trucking, Co., Inc. (Vendor
155641) of Candia, NH on the basis of a low bid of $67,142,015.35 for reconstructing the Spaulding Turnpike (NH
Route 16) in Newington and Dover, from the date of Governor and Council approval through October 2, 2020
unless extended by the Department in accordance with the Standard Specifications. 100% Turnpike Funds.
Funding is available as follows for FY 2017 and is contingent upon the availability and continued appropriation of
funds for FY 2018, FY 2019, FY 2020 and FY 2021:

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
04-96-96-961017-7514
Spaulding Turnpike/US 4/NH 16
400-500870 Highway
Contract Payments $9,945,000.00  $14,925,000.00 $16,375,000.00 $16,375,000.00 $9,522,015.35

2. Further authorize that a contingency in the amount of $2,100,000.00 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is approximately
3% of the contract amount of the contract amount and is reasonable for projects of this type.

Contingency Funding is available as follows:

FY 2018 FY 2019 FY 2020 FY2021
04-96-96-961017-7514
Spaulding Turnpike/US 4/NH 16
400-500870 Highway Contract Payments $500,000.00 $500,000.00 $500,000.00  $600,000.00
EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Program and involves the widening and
reconstruction of the Spaulding Turnpike (NH Route 16) in Newington and Dover. The project begins
approximately 200 feet north of the Woodbury Ave Bridge at Exit 3 in Newington, and continues approximately
17,200 feet (3.2 miles) north to approximately 3,000 feet (0.6 mi.) north of the Dover Toll Plaza. The widening in
Dover will provide an 8-lane section south of Exit 6 (including a northbound and southbound auxiliary lane between
Exit 3 and Exit 6), transitioning to a 6-lane section north of Exit 6. The northbound and southbound barrels will be
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separated by single slope concrete median barrier. The completion of this project will provide the final roadway
match to the new Little Bay Bridges (LBB).

The project also includes the following work:
s Formal closure of the NB Exit 5 Ramps;
¢ Construction of a full access interchange at Exit 6;
e Removal of the existing US Route 4 Bridge over the Spaulding Turnpike, and construction of a new
bridge;
Construction of a hybrid roundabout at the intersection of US Route 4/Spur Road/Boston Harbor Road,;
Realignment of Dover Point Road East;
Completion of roadway improvements to Wentworth Terrace;
Realignment of the Spur Road at the intersection of US Route 4;
Scammell Bridge pavement inlay;
Woodbury Ave Rehab improvements.
Sidewalk construction along Dover Point Road West and Boston Harbor Road;
Construction of a retaining wall along the Exit 6 SB on-ramp;
Construction of approximately 18,000 linear feet of soundwalls;
Construction of detention ponds for water quality improvements and peak flow mitigation;
Construction of Intelligent Transportation Systems; and
City of Dover water and sewer relocations (par and non-par).

This project is the fourth contract for the overall Newington-Dover (11238) Spaulding Turnpike expansion and
widening improvements that are designed to improve safety and transportation efficiency for a 4.1-mile section
beginning just south of Exit 1 in Newington and continuing north to approximately 0.6 mi. past the Toll Plaza in
Dover. This contract primarily involves the construction of the Dover roadway improvements that will provide the
ultimate Turnpike layout when completed.

The three bids received on the contract ranged from $67,142,015.35 to $76,558,189.01 (14% low to high). The low
bid exceeded the Department’s estimate by $9,604,806.35 (16.7%). An extensive review of the bidding results was
completed. Reasons for the overage are related to risks associated with; project complexity within a constricted
work area, limited ability to re-use on-site material, lengthy contract duration, long-term traffic management, soft
soil consolidation requirements and off-site material acquisition needs.

Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the work
involved. Re-advertising this project would likely result, in our opinion, in higher prices and prevent the
completion of the work in a timely manner. The Department considers it to be in the best interest of the State to
accept this bid to accomplish these needed improvements.

The contingency amount is proposed to be $2,100,000.00 (approximately 3% of the contract amount). High traffic
volumes, environmental concerns related to water quality, complex utility relocations, marine clay soils, and
coordination with adjacent construction contracts will increase the risk of overruns.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney General
as to form and execution, and the Department has certified that the necessary funds are available. Copies of the
fully executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.
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A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

The project funding is with 96% Turnpike funds and 4% of the total is being provided by The City of Dover for
municipal water and sewer improvements being completed as part of the contract.

Sincerely,

Lot P

Victoria F. Sheehan
Commissioner

VFS/md

Department Estimate: $57,537,209.00
Contract Amount: $67.142.015.35
Over Estimate: $ 9,604,806.35

Attachments
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PROJECT: NEWINGTON-DOVER
STATE NO: 11238Q

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project involves the widening and reconstruction of the Spaulding Turnpike (NH
Route 16) in Newington and Dover. The project begins approximately 200 feet north of the Woodbury
Ave Bridge at Exit 3 in Newington, and continues approximately 17,200 feet (3.2 miles) north to
approximately 3,000 feet (0.6 mi.) north of the Dover Toll Plaza. The widening in Dover will provide an
8-lane section south of Exit 6 (including a northbound and southbound auxiliary lane between Exit 3 and
Exit 6), transitioning to a 6-lane section north of Exit 6. The northbound and southbound barrels will be
separated by single slope concrete median barrier. The completion of this project will provide the final
roadway match to the new Little Bay Bridges (LBB).
The project also includes the following work:

o Formal closure of the NB Exit 5 Ramps;

o Construction of a full access interchange at Exit 6;

¢ Removal of the existing US Route 4 Bridge over the Spaulding Turnpike, and construction of

a new bridge;

o Construction of a hybrid roundabout at the intersection of US Route 4/Spur Road/Boston
Harbor Road;
Realignment of Dover Point Road East;
Completion of roadway improvements to Wentworth Terrace;
Realignment of the Spur Road at the intersection of US Route 4;
Scammell Bridge pavement inlay;
Woodbury Ave Rehab improvements.
Sidewalk construction along Dover Point Road West and Boston Harbor Road;
Construction of a retaining wall along the Exit 6 SB on-ramp;
Construction of approximately 18,000 linear feet of soundwalls;
Construction of detention ponds for water quality improvements and peak flow mitigation;
Construction of Intelligent Transportation Systems; and
City of Dover water and sewer relocations (par and non-par).

FEDERAL FUNDING: 0% Federal Funds

CONTINGENCY: The contingency amount is proposed to be $1,800,000.00 (approximately 3% of the
contract amount). High traffic volumes, environmental concerns related to water quality, complex utility
relocations, marine clay soils, and coordination with adjacent construction contracts will increase the risk

of overruns.
PROJECT INITIATED: State’s 10-Year Transportation Improvement Plan

PROJECT EXPLANATION: This project is fourth contract for the overall Newington-Dover (11238)
Spaulding Turnpike expansion and widening improvements that are designed to improve safety and
transportation efficiency for a 4.1-mile section beginning just south of Exit 1 in Newington and
continuing north to approximately 0.6 mi. past the Toll Plaza in Dover. This contract primarily involves
the construction of the Dover roadway improvements that will provide the ultimate Turnpike layout when
completed.

TRAFFIC IMPLICATION: Two travel lanes (36’ minimum paved width) in each direction will be
maintained along the Spaulding Turnpike with the following exception: temporary, single lane (night)
closures will be allowed for specific cold planing, paving and pavement marking operations. Lane
closures will be discontinued whenever the Contract Administrator determines that the backups may
contribute to either unsafe conditions or result in excessive delays for the traveling public. ITS Smart
Work Zones systems will be deployed for alternative route recommendations.

FINAL COMPLETION DATE: Friday, October 2, 2020

\\dot\data\highway-design\(towns)\newington\11238-q\specs\spis project information sheet.doc
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/18/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
THE ROWLEY AGENCY INC.
139 Loudon Road

PHONE
AL, No

ﬁg{j@‘}“ Peggy Johnson

(603)224-2562

Extl: fAIS Noy: (603)224-8012

fDbREss. pjohnson@rowleyagency . com

P.O. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 INSURERA:Firemen's Ins Co of Wash. DC 21784
INSURED insurerB:Acadia Insurance Company 31325
Severino Trucking Co Inc INSURER C :

512 Raymond Road Rte 27 INSURER D :

P.O. Box 202 INSURERE :

Candia NH 03034-0202 INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ki) TYPE OF INSURANCE AoDSoeR POLICY NUMBER (MIDO I | (MRBONLY) LMITS
| GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
X | COMMERCIAL GENERAL LIABILITY SQ“E‘Q%EST?E';%'EIEFEM $ 250,000
A | cLams-MaDE OCCUR cPA150001133 4/1/2016  4/1/2017 | yep exp (Any oneperson) | § 5,000
_— PERSONAL & ADV INJURY $ 1,000,000
— GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
POLICY m FRO: [_l LOC $
| AUTOMOBILE LIABILITY CE(;";E’;%EEQS'NGLE Tt R 1,000,000
a L5 ANY AUTO BODILY INJURY (Per person) | §
|| AUTOS || 3SmeouLeD CAR150001233 4/1/2016 14/1/2017 | BODILY INJURY (Per accident) | $
o auros XA N .
! Medical payments $
| X | umBRELLALIAB | X | occuR EACH OCCURRENCE ] 5,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE s 5,000,000
oep | X | retention's 0 ICUA150001432 4/1/2016 |4/1/2017 s
R e | ph seeves: mom e AR AR
gﬁ;lgggzgﬁggslggmgréfg_;(ecuﬂve NJA E.L. EACH ACCIDENT $ 250,000
{Mandatory in NH) WPA150001333 4/1/2016  14/1/2017 || piSEASE - EA EMPLOYEH § 250,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § 500,000

Interchange.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) .
Newington-Dover 11238Q - Reconstruct Spaulding Turnpike from LBB to Dover Toll Booth & Exit 6

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Peggy Johnson/PAJ VD@W < gcﬂ/t/v\«om/)

1
ACORD 25 (2010/05)

INQAN2E n1nngy N4

© 1988-2010 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
7/18/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

CONIACT peggy Johnson

The Rowley Agency, Inc. rA";ngfu.Exﬂ' 603.224.2562 ‘F‘(\/(x:‘ Noj: 603.224,8012
139 Loudon Road L ss. pjohnson@rowleyagency.com
P.O. Box 511 MSm#-
Concord NH 033020511 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED surer A:Acadia Insurance Company
INSURER B :
State of NH DOT INSURER C :
POB 483 INSURER D :
INSURERE :
Concord NH 03302-0483 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) umiTs
GENERAL LIABILITY OCP526280110 08/24/201606/30/2021| gacH OCCURRENCE $ 2,000,000
) DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $
A I CLAIMS-MADE OCCUR MED EXP (Any one person) $
X | owners/Contractors PERSONAL & ADV INJURY 3
Protective GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | §
POLICY RO: Loc $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s
S (Ea accident)
|| ANYAUTO BODILY INJURY (Per person) | §
| { ALL OWNED AUTOS BODILY INJURY (Per accident) | §
|| SCHEDULED AUTOS PROPERTY DAMAGE s
HIRED AUTOS (Per accident)
NON-OWNED AUTOS $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEDUCTIBLE $
RETENTION _§ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? NIA
{Mandatory in NH) E.L DISEASE - EA EMPLOYEH §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

Contractor: Severino Trucking Co Inc.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Newington-Dover 11238Q - Reconstruct Spaulding Turnpike from LBB to Dover Toll Booth & Exit 6 Interchange.

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

9)

Peggy Johnson/PAJ U% < %AMM

ACORD 25 (2009/09)
INS025 (200909)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




