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New Hampshire A payiviSTRATIVE QFFICE
Employmeﬂ t 45 Souts FruiT STREET
Security Concorp, NH 03301-4857

‘Were working to keep Nsw Hampshire wun(’fng

GEeORGE N. COPADIS, COMMISSIONER
RicHARD J. LAVERS, Deputy COMMISSIONER

February 26, 2020

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

—  Concord, New Hampshire 03301

Requested Action

To authorize New Hampshire Employment Security (“NHES”) to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the - -
contract amount by $117,429, from $2,713,205 to $2,830.634, for the setup and installation of a module

in the Job Match & Labor Exchange System to enable new case management functionality, from the
date of Governor and Council approval through June 30, 2020. -

The original contract was approved by Governor and Council on September 17, 2008, as Item #36. There
have been six amendments to the contract with Geographic Solutions, Amendments A, B, C, D, E, and

F, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15, 2016 (Item #35), on May 17, 2017 (Item #32), and on ~
September 18, 2019 (Item #50), respectively.

Federal funds available for these services.will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

SFY 2020
02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY
038-509038 Agency Application Software $117,429.00

Explanation

NHES is requesting approval of the attached contract amendment for the setup and installation of a
module in the existing Job Match & Labor Exchange System (JMS} utilized by NHES since 2008 to -
enable new case management functionality for Workforce Innovation and Opportunity Act (WIOA) Title . .
I Adult, Dislocated Worker and Youth programs administered by the Department of Business and
Economic Affairs/Office of Workforce Opportumty (BEA/OWOQ).

NHES is a proud member of America's Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603} 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov
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Use of the existing case management module within JMS, as expanded by this amendment to include
additional functionality for WIOA programs administered by BEA/OWO, will assist in streamlining
services to customers, improving co-enrollment in programs and services to more effectively serve job
seekers, provide quicker access to job listings, and reduce the duplication of services. It will also help
to satisfy the Federal WIOA requirement for interoperability of workforce programs’ data systems by
inclusion in the Workforce Connect platform. The Workforce Connect platform was recently launched
by NHES on January 28" creating a more coordinated and seamless experience for job seekers by acting
as a “common front door” for workforce agencies’ programs and systems. This amendment will allow
additional WIOA programs to' be case managed within the JMS system thus bringing in additional
customers into the Workforce Connect platform.

Benefits of the Workforce Connect platform will not only include convenience and coordination to
individuals seeking workforce services, but the information provided will allow workforce agencies to
immediately direct customers to resources specifically suited to their situation. It is anticipated that
improved service delivery and employment outcomes for job seekers will be realized through more direct
referrals between workforce programs. Effective connections to available services will eliminate
multiple data collection points, expedite access to training and free up time for career counselors to focus
on those most in need of individuated services. By bringing in more programs into this system, more
Jjob seekers will be able to connect to new employment opportunities in a timelier manner and agencies
will be able to assist in better defining individual service needs/career pathways.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013G).

Respectfully submitted,

George N. Copadis '
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denlis Goulet
Commissioner

February 13, 2020

George N. Copadis, Commissioner
NH Employment Security

45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Geographic Solutions, Inc. as
described below and referenced as DolT No. 2009-013 G. ,

This is a request for approval to enter into & contract amendment to provide the Job Match
System module that will enable new case management functionality for the Department of
Business and Economic Affairs (BEA) Workforce Innovation and Opportunity Act
(WIOA) programs.

The contract amendment includes funding for $117,429.00, increasing the total amount
from $2,713,205.00 to $2,830,634.00. The amended contract will have the same ending
date of June 30, 2020. This contract amendment will be effective upon the date of Governor
and Executive Council approval through June 30, 2020.

A copy of this letter should accompany your Agency’s submission to Governor and Executive
Council for approval.

Denis Goulet

DG/tkv
DolT #2009-013G

cc: Bill Laycock, DolT

“Innovative Technologles Today for New Hampshire's Tomorrow"

DOIT Template 20200205 VI




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT G

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by Govemnor
and Council on September 17, 2008, Item #36, hereinafter referred to as “Agreement,” Geographic
Solutions, Inc., hereinafter referred to as “Vendor,” agreed to supply certain products and services in
connection with its proprietary Job Match and Labor Exchange System (“Job Match System” or “JMS™),
based upon terms and conditions specified in the Agreement, and in consideration of payment of certain
sums by New Hampshire Employment Security (“NHES™);

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or amended
only by a written instrument executed by the parties thereto and approved by Govemor and Executive
Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18, 2011, and
approved by Governor and Council on May 11, 2011 (Item #32), to allow for two years of ongomg
maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18, 2013, and
approved by Governor and Council on April 17, 2013 (Item #41), to allow for two additional years of -
‘maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated December 9,
2014, and approved by Govemnor and Council on December 23, 2014 (Item #32), to allow for an
additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016 while NHES put
out a Request for Information (RFI) to consider other job match products and services;,

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from suppliers
of competing job match systems to determine whether there were products available that should be
considered in lieu of continuing with this sole source contract. Based on the results of the RFI, NHES
determined that Geographic Solutions, Inc. continued to provide the best solution for its business needs
at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by Governor
and Council on June 15, 2016 (Item #35), which extended maintenance and support for an additional
year, from June 30, 2016 to June 30, 2017, :

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by Governor
and Council on May 17, 2017 (Item #32), which extended maintenance and support for a period of three
years to June 30, 2020, and also provided for upgrading the technology supporting resume services to
allow integration between the Job Match System and the New Hampshire Unemployment Insurance
Benefit System (NHUIS) and implementing an interface allowing resume services to create resumes
from claimant view and to update work history when new employment was entered,

Initial all pages ]
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WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved by
Govemor and Council on September 18, 2019 (Item #50), which enabled the Vendor to perform targeted
work on implementation of the Workforce Connect application, designed to integrate a Single-Sign-On
(SS0) module for job seekers across different programs, including the Job Match System, with
automatic updating of job seeker registration information for job searches; and

WHEREAS, NHES has contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality for
BEA’s Workforce Innovation and Opportunity Act (WIOA) programs. The Case Management module
will allow for conversion of existing WIOA databases and files; create participation, enrollment, case
closure and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37 Form and
Exhibits A and B, are hereby amended as follows:

1. Amend Section 1.8 of Amended Agreement P-37 Form by i mcreasmg the Price Limitation from
$2,713,205.00 to $2,830,634.00.

2. Amend Exhibits A and B.of Amended Agreement as further described in Tables 1 and 2.
Summary of amendments provided in Table 3.

Table 1
Contract ' AMENDED TEXT
#2009-013C
Exhibit A
Section 2.1 ADD:
Implementation || Reference | Activity, Deliverable, | Deliverable Projected
Schedule - Number | or Milestone Type Delivery Date
Activitics/ 57. Conversion of WIQA Software June 30, 2020
De.lwcrablesl legacy files, including :
Milestones converling existing
WIQA databases into
the NHES Job Malch

System through creation
of conversion
specifications, code,
trial conversions and
live conversion.

58. Providc on-sitc training | Software June 30, 2020 .
on Case Management
Program to BEA stafT,
contractors and NHES
staff.

Initial all pages 2
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59, Implement software for | Software June 30, 2020
WIOA Case
Management Program;
including WIOA
application, WIOA
participation record,
enrollment activities,
case closure, WIOA
outcomes, WIOA
follow ups, youth goals
and associated reports.
See Atachment #1 for
further details.

60. Implement Standard Software June 30, 2020
Individual Fund
Tracking module for
WIOA programs. Sce
Attachment #1.

61, Implement Document Software June 30, 2020
Management system for
WIOA programs. See
Attachment #1.

62. Implement Document Software June 30, 2020
Imaging system for
WIOA programs. Sce
Attachment #1.

Table 2

Contract
#2009-013C
Exhibit B

AMENDED TEXT

Section 1.1
Not to
Exceed

Currently rcads:

This is a Not lo Exceed (NTE) Contract totaling $2,713,205.00 for the period between the
Effective Date and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to invoice the State for the following Activities, Deliverables, or
Milestones appearing in the price and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling $2,830,634.00 for the period between the
Effective Date and June 30, 2020, Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price and payment tables

.| below.

Initial all pages , - 3
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ADD;

Projected
Delivery Date
June 30,2020

Deliverable
Type
Software

Reference | Activity, Deliverable,
Number | or Milestone

57. Conversion of BEA

" | WIOA legacy files,
including creating
specifications,
converston code,
conducting trial and live
conversion.

Payment
Amount
$46,000.00

58. Provide on-site training | Software
on Case Management
system to BEA staff,

contractors and NHES

stafT.

June 30, 2020 $26,429.00

59-62. Implement software for | Software June 30, 2020 $45,000.00
(1) WIOA Case
Management Program;
(2) Standard Individual
Fund Tracking Module;
(3) Document
Management; and (4)

Document Imaging.

Section 2 -
Total
Contract
Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no cvent shall the total of all payments made by the State
cxceed $2,713,205.00 (“Total Contract Price’’). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,
Inc. for all fees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no eveni shall the total of all payments made by the State
exceed $2,830,634.00 (“Total Contract Price™). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,

*Inc. for all fees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in

the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Initiai all pages 4
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Table 3
Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AMENDMENT TYPE END DATE - CONTRACT AMOUNT

AND

AMENDMENT

NUMBER

2009-013 Original Job Match Labor June 30, 2011 $ 650,000.00
Exchange System Contract
First Amendment to the Job

2009-013A Match Labor Exchange June 30, 2013 § 410,880.00
System Contract
Second Amendment to the

2009-013B Job Match Labor Exchange’ June 30, 2015 3 423,204.00
System Contract
Third Amendment to the Job

2009-013C Match Labor Exchange June 30, 2016 $ 217,002.00
System Contract
Fourth Amendment to the Job

2009-013D Match Labor Exchange June 30, 2017 $ 217,002.00
System Contract
Fifth Amendment to the Job

2009-013E Match Labor Exchange June 30, 2020 $ 667,626.00
System Contract
Sixth Amendment to the Job

2009-013F Match Labor Exchange June 30, 2020 $ 127491.00
System Contract
Seventh Amendment to the

2009-013G Job Match Labor Exchange June 30, 2020 $ 117,429.00
System Contract
CONTRACT TOTAL $ 2,830,634.00

- Let the intent of the amended monies, dates, and expectations be fully realized as stated and carry full
weight and force throughout the Amended Agreement even if not specified due to human error.

Vendor Initials
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Except as provided herein, all provisions of the Amended Agreement will remain in full force and effect.
This modification will take effect upon the date of approval by Governor and Exccutive Council,

IN WITNESS WHEREOF, the parties have hereunto sct their hands as of the day and year written

below.
Pé/ Date: g 10/202[7

Paul Toom'cy, PreM
Geographic Solutions, Inc.

Corporate Signature Notarized: STATE OF ELORIDA

COUNTY OF PINELLAS

On this the /& day of éérud/ 2020, belore mc,%«/ 703/2].44/ the undersigned Officer,
personally appeared and acknowledged herﬁimself 1o be the President of Geograplbdc Solutions, Inc., a
corporation, and that he, as such President, being authorized to do so, exccuted the foregoing instrument in
furtherance of the purpdses therein contained.

IN WITNESS WHEREOQF 1 hereunto sct my hgg

.........

: BREMDA WILLETT

l\é. ] No::ary Public - State of Fiorids
X ‘g, ommission ¥ GG 282442

My Comm, Expires Dec 6, 2022

through Nationa) Notary assn,

Notary Public/Justice of the Peace
My Commission Expires: /2/5/?—2’
(SEAL)
State of Ne§y Hampshi / .
\ %A/I/MNIAM Date: }‘7“113411‘
George N. Copadis, Commissioner :

State of New Hampshire
Department of Employment Security

¢y General (Form, Substance and Execution)

Date: 2/ 2(_/2:‘7 29

Governor & Council Approval

Date:

Initial al} pages
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ATTACHMENT 1
Additional Deliverable Description Reference #59 through #62

Reference #59 - WIOA Case Management Program (requires Core Case Management Module) to include:
e WIOA Application,
¢  WIOA Participation Record,
e  WIOA Enrollment Activities,
e (Case Closure,
¢ WIOA Qutcomes (Exit),
*  WIOA Follow-ups,
* Youth Goals, and/or
*  Youth Numeracy Literacy Tracking.
Reports to include:
e Predictive Reports,
¢ Soft Exit Reports,
e Federal Reports 9090, 5091, and WIOA Participant Individual Record Layout (PIRL) file for
Workforce Integrated Performance System (WIPS),
*  WIOA Data Validation File, and
¢ Optional integration with Standard and Advanced Fund Tracking Modules to assist with
managing funds.
Reference #60 - Standard Individual Fund Tracking Module (requires Core Case Management Module) to
include a51hty to:
¢ Manage participant cost,
e Manage individual account/account limits,
e Manage referrals to providers,
¢ Manage vouchers to providers/vendors/individuals,
e Manage payments to vouchers,
s Print vouchers,
e Tailor to specific nceds of each client,
» Establish cost structures meaningful to users of the system, and
¢ Identify additional cost items that can vary by training program/services.
Reports to include:
» Basic Individual Fund Tracking Management which will show participant obligations based upon
enrollment records by program, and
¢ Payment reports by program.
Reference #61 - Document Management which includes the ability to:
pload documents and associate them with an individual,
» Attach documents associated with a user record,
o Include digital signatures captured on select WIOA forms to eliminate need to print document
(digital signature hardware not included), ‘
» Retrieve and view documents by document name, tags, program association, verification item or

pe.
. R'ttach linked documents “in context™ to be reviewed within the program forms or by viewing the
Venfication Summary, and
¢ Storc documents securely in the central database.
Reference #62 - Document Imaging (requires Document Management Module) which includes the ability
to;
» Capture, store, index and tag document images using web-based scanning technology,
e Scan images in rcal time using a TWAIN-compliant scanner at the user’s workstation or on a local
network (scanning hardware not included),
» Allow users to reorder, deletc, append, and/or separate pages through the browser-based document
viewer,
¢ Allow users to manipulate document images with annotations, redactions, magnifications, drawings,
and rotation options on separate layers,
+ Store images securely in the central database, and
» Perform bulk scanning incorporating bar coding of system forms which, when scanned,
automatically routes a copy of the form to an individual’s unique documents folder.

Initial all pages , 7
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State of New Hampshire -
Department of State

CERTIFICATE

i. William M. Gardner, Sccrctary of Siate of the Sinte of New Hampshire, do hereby ecnify that GEOQGRAPRIC SOLUTIONS,
INC. is a Florida Profit Corporation regisicred to transact business in New Hampshire o March 13, 2001. I funther centify that all
fees and documents required by the Sceretary of State’s office have been received and is in good standing as for as this office is

concerned.

Business ID: 369360
Centificate Number: 0004572929

IN TESTIMONY WHEREQF,

1 hereto st my hand and cause 10 be affixed
the Sezl of the State of New Humpshire,
this 271h day of August A.D. 2019,

Do

William M. Gardner

SccmLEnry of Stale




CERTIFICATE TO VOTE

(Corporation with Seal)

I, Candace € Cobb, Clerk/Secretary of Geographic Solutions, Inc., do hereby certify that:

(1) 1am duly elected and acting Clerk/Secretary of Geographic Solutions, Inc., a Florida Corporation;

(2) 1 maintain and have custody and am familiar with the minute books for the Corporation;

(3) 1am duly authorized to issue certificates with respect to the contents of such books;

(4} The following are true, accurate and complete copies of the resolutions adopted by the Board of
Directors of the Corporation at a meeting of the said Board of Directors held on the 10™ day of
February, 2020, which meeting was duly held in accordance with Florida law and the by-laws of
the Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire acting
by and through the Department of Information Technology, providing for the performance of
certain software services, and that the President be and hereby is authorized and directed for
and on behalf of the Corporation to enter into the said contract with the State and to take any
and all such actions and to execute, acknowledge and deliver for and on behalf of this
Corporation any and all documents, agreements, and other instruments (and any amendments,
revisions or modifications thereto) and he may deem necessary, desirable or appropriate to
accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or
document in or contemplated by these resolutions shall be conclusive evidence of the authority
of said officer to bind this Corporation thereby;

{5} The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsoever and remain in full force and effect as of the date hereof;
(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomey President
Paul Toomey Vice President
Paut Toomey Treasurer

{7) The corporation has seal.



»

IN WITNESS WHEREOQF, | have hereunto set my hand as the Clerk/Secretary of the Corporation this 10*"
day of February, 2020.

8 CL’O /6 Clerk/Secretary
STATE OF Florida
COUNTY OF Pinellas

On this the 10" day of February, 2020, before me, Ayana Merrills_, the undersigned Officer,
personally appeared __Candace € Cobb__, who acknowledged herself to be the Secretary , of
Geographic Solutions, Inc., a corporation, and that she as such Secretary__ being authorized to do so,
executed the foregoing instrument for the purposes therein contained, by signing the name of the
corporation by herself as Secretary

ESS WHEREOF | hefeunto set my hand and official seal.

S ’o% AYANA M MERRILLS

9 21 Notary Public - State of Floriga

‘3‘) d§ Commission ¥ GG 160048
O CT My Comm. Expires Sep 19, 2022
Bonded through Mational Nolary Assn,

/r\-lot# Public/Justice of(the Peace

My Commission Expires: P /7‘ZJZ 2
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ACORD
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- CERTIFICATE OF LIABILITY INSURANCE

DATE (Mt MATYYY}
0572802019

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 1ISSUED AS A MATTER OF INFORMATION-ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

IMPORTANT: It the certlificate holder fs #n ADDITIONAL INSURED, the policy{ios) must have ADDITIONAL INSURED provisions ar ba andorsod.
It SUBROGATION IS WAIVED, subjoct 1o the terms and conditions of the policy, certain policies may roquiro an endorsement. A statemont on
this certificate does not confer rights o the centificate holder in lleu of such endorsemani{s), .

PRODRICER CORTIET Brooks Vatentin
Siaht & Associntes Ingurenca Inc. oy (81312185300 (axc, woy, (313) 8185390
3029 Tampa Road aDoREyy, DrOoRa.valentingdsiahlinsurence.com
[ HIURER(S) AFFORDING COVERAGE NAIKC »
Oidarna FL 34877 waumena; Great Northem Insurance Co j 20303
WIURED waunga p: Federal Insumnce Company 20281
Geographic Sohstions, Inc. WsuRsr ¢ Phoenix insurance Company 25823
1001 Omaha Circia . waumsrp: Endurance American Specialty Ins Co “aITs
wayran g MNstonsl Union Fire 19445
Paim Harber FL 34803 NSURTAF ;
COVERAGES CERTIFICATE NUMBER:  19-20 Masier COI REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIDED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS,

E‘-‘: TYPE OF INSURANCE m POLICY NUMBER |m‘%ﬁ: (m LT
O] conmencL GEnERAL LA BTUTY EACH OCCURRENGE * 4 1.000,000
[ TAKUTE YO RERTED
] cransunce [ ocoun | PREMISES (€e sonrpocey | 3 1090000
MED EXP (Ary one parsony {3 10,000
A ¥ 35935113 03252019 | 05252020 { pennomns 8 avwerumy | 5 1.000.000
| GENL AGGREGATE LiuT APPLIES PER; GEMERAL AGGREGATE 3 2,000,000
|| Poucy oy we PRODUCTS - couPOPAGG | 3 2:000.000
OTHER: Combined Total Agg 3 5,000,000
AUTOMOBILE LIABLITY CEC:ME“! EC SRGLE LT 3 1.000,000
ANY ALTO BOOKLY BUURY (Pwr pwraamt | 3
[~ | owweo SCHEDULED
A || iros oy A0S 0486728 05252019 | 057252020 | BOCILY HIURY (Per acxideru} | &
¢} HRED NON-OWNED [ PROPERTY DAMAGE s
L2 M AUTO6 ONLY WM\' | Pyt pecicend)
. '
| 5] woaziia Las occun EACH CCCURRENCE 3 5:000.000
8 EACESS LIAB CLABIS-MADE 70880107 05252018 | 05252020 | ecpecare s 5.000,000
geo | [merewmon s s
WORKERS COMPENSATION PER [
AMD EMPLOYERS LIABLITY - > e || 0000
€ | O e AMEMRER EXcr Upem T Ve [®]{nea UB-6N916328 052572019 | 0S/25/2020 |Ek EACH ACCIDENT Ml
(Mandstery in W) E.L O3EASE . EA Sumovee |3 1.000.000
, CraCril under .
SCRIFTION OF OFERATIONS beiow £ DISEASE . POUCY Ly | 3 1.000.000
1
Tach ELOQ / Cybar . :
D PRO10011187002 05252019 | 0572572020 | Aggregate $5,000,000

{attached), subject 1o policy tarms, conditions. and £xchusions.

DESCRPFTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additons| Remara Scheduls, auy b attached if more spece is required)
NH Depertment of Employment Security is designated 83 sdditional insurad with regand Lo genarat lisbility under the aadi:_ionu nsured form 80022387

CANCELLATION

CERTIFICATE HOLDER
. -

NH Dapartmant of Employment Security
45 South Fault Sreet

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NQTICE WILL BE DELIVEREDC IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIED REPRESENTATIVE
v e ™
) Concord NH 03301 .//”'4% W/ \/,-{%4.(4;,
© 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) Tho ACDRD nzme &nd logo are reghstared marks of ACORD




AGENCY CUSTOMER ID:

——y Loc
ACCORD ADDITIONAL REMARKS SCHEDULE P o
AGENCY HAMED IWSURED
Stanl & Asscciates Insurance Inc, Gaographic Solutions, Inc,
POLICY MUMDER
CARRIER ) NAIC CODE

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, .
FORM NUMBER: FORM TITLE: - Notes

D st Extess Layer Toch ES0 f Cyber MTES03S511202 S/25/2019 - 572572020 Agoregats $10,000,000

E 2nd Excess Layes: Tech EAQD / Cyber 014214550 5252019 - 82572020 Aggrepsis $15,000,000
C 3rd Excess Loyer: Tech E50 7 Cybef PRX 10011194202 $/2572019 - 5252020 Aggregais $20,000,000

© 2008 ACORD CORPORATION. Alt rights raserved.
The ACORD name and logo are registared marks of ACORD

ACORD 101 (2008101}
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New Hampshire.  ADMINISTRATIVE OFFICE
smPk’_.Yme"‘ 45 SoutH Frurr STREET
ecurity Concoro, NH 03301-4857

Were working fo kesp New Hempshire working” ¢ .~,/
September 3, 2019 5

GEORGE N. CoPADIS, Commissioner

RicHARD J. LAVERS, Deruty Commissioner

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House
. Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security (“NHES™) 10 enter into a solc source contract

amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the

contract amount by $127,491, from $2,585,714 to $2,713,205, for the setup and installation of servers

and software to accommodale the Workforce Connect Single-Sign-On solution for the Job Maich &
i Labor Exchange System, from the date of Governor and Council approval through june 30, 2020.

The original contract was approved by Governor and Council on September 17, 2008, as lItem #36. There
have been five amendments 10 the contract with Geographic Solutions, Amendments A, B, C, D and E,
approved by Governor and Council on_ May 25, 2011 (ltem #32), on Apnl 17, 2015 (ltem #41), on
December 23, 2014 (Itcm #32), on June 15, 2016 (tem #35) and on May 17, 2017 (ltem #32),
respectively.

Federa! funds available for these services will be expended as follows, contingent upon avatlability and
continued appropriations for fiscal year 2020 forward:

_ SFY 2020
02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY’

038-509038 Agency Applicalion Software $127.491.00

EXPLANATION

NHES is requesting approval of the attached coniract amendment for the setup, installation and
maintenance/support of servers and sofiware to accommodate the Workforce Connect Single-Sign-On
(SSO) solution for the Job Match & Labor Exchange System (JMS). The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WI10A) by connecting pariners and providing a seamless experience for job seekers by acling as a virtual
“common front door” for workforce agencies programs and systems - including unemployment
insurance, employment services and workforcc/training. The SSO solution will simplify and streamline

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603} 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-296¢4 Web site: www.nhes.nh.gov



His Excellency, Govemnor Christopher T. Sununu
And the Honorable Council
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the customer experience by allowing for common registration across these multiple programs and
services including JMS maintained by Geographic Solutions. Not only will this simplify registration for
the customer but through the common dashboard will also allow for the display of events, messages and
job lists unlike anything we have ever been able to do before.

Anached is the approval letter from the Office of Information Technology (DolT 2009-013F).

Respectfully submitted,

Denis Goulet, Commissioner
Department of Information Technology

George N. Copadis, Commissioner
New Hampshire Employment Security
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet

Commissioner

August 23, 2019

George N. Copadis, Commissioner
New Hampshire Employment Security
State of New Hampshire

45 South Fruit Street, Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

This letter represcnts formal notification that the Dcpan:ment of Information Technology (DolT) has
approved your agency’s request to amend a sole source contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as Dong No. 2009-013F.

i

This request is to enter into a contract amendment with Geographic Solutions, Inc (GSI) for the setup

and installation of servers for the Workforce Connect S:ngle-Stgn-On (SS0), including a failover

application server. The SSO solution will enable web services to authenticate job seeker user types,
and call GSI web services to create and/or update _|ob seeker registration information and perform job

-searches. Overall, the solution will allow Workfori:e Connect to deliver web services to support -
authentication and authorization protocols for mdmdual users and enable a display of events,
messages and job lists on their Workforce Connect Dashboards.

The contract amount will increase by $127,4%1.00 from $2,585,714.00, to a new total of
$2,713,205.00, effective on the date of Govcmor and Council approval with no change to the end date
of June 30, 2620.

A copy of this letter should accompany the Department of Employment Security's submission to the
Govemor and Executive Council for approval.

Sincerely,

by

Denis Goulet

DG/ik
DolT No. 2009-013F
cc: Bill Laycock, DolT

"Innovative Technblogr'es Today for New Hampshire's Tomorrow”




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009013
CONTRACT AMENDMENT F

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on September 17, 2008, Item #36, hereinafter referred to as “Agreement,”
Geographic Sclutions, Inc., hereinafier referred to as “Vendor,” agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System (“Job
Match System” or *JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by New Hampshire Employment Security ("NHES™);

WHEREAS, pursuant to Agreemen! Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 11, 2011 (ltem #32), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Ttem #41), 10 allow two
additional years of maintenance and support of IMS ﬁ'qm July §, 2013 through Juoe 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014 (Item #32), to
allow for an additional year of miaintenance and support of IMS from July 1, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in licu of continuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, Inc. continued 10 provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
" an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Govemnor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading the technology
supporting resume services (o allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services Lo create resumes from claimant view and to update work history when
new employment was entered;

. WHEREAS, NHES plans to work with the Vendor on implementation of a new
application called Workforce Connect, which integrates a Single-Sign-On module for job seekers.
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See also, separate Agreement with CESER, approved by G & C on November 14, 2018 (Item
#42). Ttus scope of work will include assistance with the setup and installation of servers for the
Workforce Connect Single-Sign-On (SSO) and installing Job Match System software with new
functionality on the new servers. The. SSO solution will enable web services 1o authenticate job
secker user types, and call Geographic Solutions, Inc. (GSI) web services to create and/or update
Job seeker registration information and perform job searches. Overall, the solution will allow
Workforce Connect to deliver web services to support authentication and authorization protocols
for individual users and enable a display of events, messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form and Exhibits A and B, are hereby amended as follows:

. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $2,585,714.00 to § 2,713,205.00.

2.  Amend Exhibits A and B of Amended Agreement as further described in Tables | and 2.
Summary of amendments provided in Table 3.

Table 1

Contract AMENDED TEXT

#2009-013C

Exbibit A

Section 2.1 ADD:

Implementation || Reference | Activity, Detiverable, or | Deliverable | Projected
Schedute — Number | Milestone Type Delivery Date
Activities/ 53 Assist with setup and Software Sep. 18,2019 -
Deliverables/ installation of servers for Dec. 31, 2019
Milestopes the Workforce Connect:

Single-Sign-On, including
failover application server.

54 Develop a Single-Sign-On | Software Sep. 18,2019 -
Solution to authenticate Dec. 31, 2019
Jjob seeker user types and

call GS1 web services to -
create and/or update job
secker registration
information and perform
Job searches, to include
GSI modifications to
redirect job seekers to SO
1o modify usernames and
_passwords.

Initisl all pages 2
Vendor Initials




Reference
Number

Activity, Deliverable, or
Milestone

Deliverable
Type

Projected
Delivery Date

55

Enable Web Scrﬁccs

Software

Sep. 18,2019 -
allowing Workforce Dec. 31, 2019
Connect to support
authentication and
authorization protocols for
individual users to receive
a display of events,
messages and job lisis on
their Workforce Connect
Dashboards.

56 Increase monthly Software
maintenance fees as shown
to include coverage of

system upgrades.

Through
June 30, 2020

Table 2

Contract
#2009-013C
Exhibit B

AMENDED TEXT

Section 1.1
Not to
Exceed

Currently reads:

This is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment lables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling $2,713,205.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State on a pro-
rata monthly basis for the following Aclivities, Deliverables, or Milestones
appearing in the price and payment tables below.

Inidal all pages 3
.Vendor Initials




ADD:

Reference | Activity, Deliverable | Projected Payment
Number | Deliverable, or Type Delivery Date Amount
Milestone
53 Setup servers for | Software Sep. 18,2019 - | $12,950.00
Workforce Dec. 31, 2019
Connect Single-
Sign-On.
54 Develop a Single- | Software Sep. 18, 2019 - | $45,535.00
Sign-On Solution Dec. 31, 2019
and design GSI
modifications to
redirect job
seckers to Single-
Sign-On.
55 Enable Web Software Sep. 18,2019 - | $39,250.00
Services to Dec. 31, 2019
support updates
to Workforce
Connect
dashboards.
56 Increase monthty | Software Through $29,756.00
maintenance fees June 30, 2020
as shown to
include coverage
of system
upgrades.
Section 2 - | Currently reads:
Total
Contract Notwithstanding any provision in the Contract to the contrary, and
Price notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the Stale exceed $2,585,714.00 (“Total Contract Price™). The
payment by the State of the total contract price shall be the only, and the complete
reimbursement 1o Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.
Replace with:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $2,713,205.00. (“Total Contract Price’). The
payment by the State of the total contract price shall be the only, and the cormplete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract,
Initial all pages ﬁ 4
Vendor Initials




Table 3

N

Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE END DATE CONTRACT

AMENDMENT AMOUNT

NUMBER

2009-013 Original Job Match Labor Exchange | ;45 59;4 $ 650,000.00
System Contract
First Amendment to the Job Maich $ 410,880.00

2009-013A Labor Exchange System Contract June 30, 2013
Second Amendment (o the Job Match

2009-013B Labor Exchange System Contract June 30, 2015 $ 423,204.00
Third Amendment to the Job Maich

2009-013C Labor Exchange System Contract . June 30, 2(?16 $ 217,002.00
Fourth Amendment to the Job Match

2009-013D Labor Exchange System Contract June 30, 2017 $ 217,002.00
Fifth Amendment to the Job Match '

2009-013E Labor Exchange System Contract June 30, 2020 $ 667,626.00
Sixth Amendment to the Job Match

2909-0]3F Labor Exchange System Contract June 30, 2020 $ 127,491.00
CONTRACT TOTAL $ 2,713,205.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initisl all pages
Vendor lnitials




Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

- IN WITNESS REOF, the parties have hereunto set their hands as of the day and
year written belo

od[ : / Date: %f/?_g/lal ‘1
g:::;apg: )S,'OPI l:l i&ns,nllnc.

Corporate Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

Cn this lhégday of Lles / , 2019, before me, , lhe
undersigned Officer, personally apfi€ared and acknowledged her/himself to be the’President of

Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
s0, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF [ hereunto set my hand and official seal.

Notary Public/Justice of the Peace

issi ires: ' 022~ () ot - St ot Fiois 1
My Commission Expires: e 5/ A %@J Notary Pl - Stte ofFor
. \ar [os sty Comm. Expires Dec 6, 2012
(SEAL) Bonded through Hationa! Notary Assn.

Stntt;,of Happshite
{%"’V‘T\L\M Date: Pl/-l-‘\!}‘,)

George N. Copadis, Commissioner
State of New Hampshire
Department gf Employment Security

Date: %‘i’ MI?

Dennis Goulet, Commissioner/ClO
Department of Information Technology

orney General (Form, Substance and Execution)

/ Date: ?/ 3o/2en

tate of New Hampshire, Dcpartmént of Justice

Governor & Council Approval

tnitial all pages 6
Vendor Initials .

Date:




State of New Hampshire -
Department of State

CERTIFICATE

I, William M. Gardncr, Sceretary of State of the Statc of New Hampshirce, do hereby cenify thst GEOGRAPHIC SOLUTIONS.
INC. is 8 Florida Profit Corporation registered to transact business in New Hampshire on March 13, 2001. [ further certify that all
fees and documents required by the Secretary of State’s office have been reccived and is in good standing as far as this ofTice is

concerned.

Business 1D 369360
Cenificatc Number: 0004572929

IN TESTIMONY WHEREQF,

| hereto sct my hand and cause to be affixed
the Scal of the State of New Hempshire,
this 27th day of August A.D. 2019.

Do Lo

Willi:_am M. Gardner
Sccrctary of State

L)



CERTIFICATE OF VOTE

l {Corporaticn wm_'u Seal)
I, ___ Cendace E. Cobb __Accounting Manager of
(Corporation Representative Name) {Corporation Represenlative Title)
Gmmphic Soluﬁons. Inc. . do hereby cerﬁfy that:
(Corporation Name)
(1) 1 am the duly elected and acting ____Clerk/Secretary of
{Corporation Representative Tille)
Geographic Solutions, Inc. ., a Florida corporation  (the
“Corporation”);
{Corporation Nama) {State of Incorporation)

(2) | maintain and have custody of and am familiar with the Seal and minute books of the Corporation;
(3) 1 am duly authorized to issue certificates,

{4) the following are true, accurate and complete copies of the resolutions adopted by the Board
of Directors of the Corporation at a meeting of the said Board of Directors held on the

28th day of _August 2018 , which meeting was duly held in accordance with

Florida law and the by-laws of the Corporation:
{State of Incorporation) :

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting by and
through the New Hampshire Employment Security (NHES), providing for the performance by the
Corporation of certain IT Consutting sarvices, and that the President
(any Vice President) (and the Treasurer) (or any of them acting singly) be and hereby (is) (are)
authorized and directed for and on behalf of this Corporation to enter inlo the said contract with the State
and to take any and all such actions and to execute, seal, acknowledge and defiver for and on behalf of
this Corporation any &nd all documents, agreements and other instruments (and any
amendments, revisions or modifications thereto) as (she) (he) (any of them) may deem necessary,
desirable or appropriate to accomplish the same;

RESOLVED: That the signature of any officer of this Corporation sffixed to any instrument or document
described in or contemplated by these resolutions shall be conclusive evidence of the authority of said
officer to bind this Carporation thereby;

The forgoing resolutions have not been revoked, annulled or amended in any manner whatsoever, and

remain in full force and effect as of the date hereof, and the following person(s) (has) (have} been duly
elected and now occupy the office(s) indicated below

Psaul Toomay President Name

Paul Toomey Vice President Name

Paul Toomey : Treasurer Name




IN WITNESS WHEREOF, | have hereunto set my hand as the __ Clerk/Secretary

{Title)
of the Corporation and have affixed its corporate seal this _2Bihday of _August ,2019 .,

{CleriuSetfetary)

(Seal)
STATE OF _Florida
COUNTY OF _Pinellas
On this the _28th day of August 2018 | befora me, _ Ayana Marrills; , the undersigned officer,
personally appeared _ Candace E. Cobb , who acknowledge herfhimself to be the

Secretory , of __Geographic Solulions, inc. , @ corporation, and t.hat
she/he, as )
({Title) (Name of Corporation)
such __Secretary being authorized to do so0, executed the foregoing instrument for the

(Title)

purposes therein contained, by signing the name of the corparation by her/himself as

Secretary

IN WITNESS WHEREOF | hereunto set my hand and official sgal.

My Commission expires: : j& “, 2h22-

Al AYANA M MERRRLS
M Notary Public - State of Florida

\@? Commission # GG 260048

ar
NE My Comm. Expires Sep 19, 2012
Bonded Ihrough Nationat Rotary Assn,




N, ‘ - CATE (MWOOMYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

os2e2019

THIS CERTIFICATE 15 1SSUED AS A MATTER OF INFORMATION-ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY QR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF iNSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE QR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:; I the certilicate hoider is on ADDITIONAL INSURED, the policy(ios) must have ADDITIONAL INSURED provisions or ba sndorsed.
1 SUBROGATION (S WAIVED, subjoct to the terms and condltions of the policy, certain policies may require an endorsement. A statement on
this certilicate does not confer rights to the certificate halder in llsu of such sndorsement(s).

PROCUCER ,."-fﬂ?c_" Brooke Vilentio
Staht & Associatss Insurance Inc. [P (8131 816:5300 X ey (813 815-5356
3939 Tamps Road ADORESs;, DYooke.veleningsahinsurance.com
INSURER(S) AFFORDING COVERAGE NAYC ¢
Oidsmar FL Je877 waunen a: Greal Nohern insurance Co ! 20003
WIURED wsunzrg: Fedesl Insurance Company 20261
Geographic Solutions, Inc, wauarac: Phoenix Insurance Compery 25823
1001 Ornahs Circle . waymgnp: Endurenca Amencan Speciatty Iny Co 41718
msunga g; Natonal Union Fire 15445
Patm Harbor FL 3ag03 R——
COVERAGES CERTIFICATE NUMBER; _ 19-20 Masiar COI REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERICOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

E-!,f TYPE OF INSURANCE WD POLICY NUMBER (D Py | pewrBonyrY) LTS
>} CoOMMERCIAL GENERAL LIAETLITY EACH OCCURREMCE s 1.000.000
] cuams e Emﬂ | prEwsES i€s scnmencey | 3 1.000.000
| MED EXP [Arry One parson) 3 10,000
~ ] ¥ 35935113 057252019 | 05292020 [ penaona s aovmmmy | & 1:000.000
| GEML ACGREGATE LT APPUES PER: GENERAL AGCREGATE 3 2.000.000
|| roucy HECT e PRODUCTS . CoMmoP aca | 3 2:000.000
oTHER: Combined Totsl Agg s 5.000,000
AUTOMOBILE LIASH, ITY mml! o 3 1,000,000
ANY AUTOD BOOILY SNJURY (Per parson) )
[ | oveeeD SCHEDWLED
A || Motoe omr oros 88728 05252019 | 05252020 | BOOILY RIURY (Pw scciown) | &
> AUTOS ONLY AJTOR ONI.I\? P ~ 4
. | (Por pocident)
1 3
| O] uwBAELLA LAD OCCUR EACH CCCURRENCE 3 5.000.000
B EXCESS LD CLABSMADE 76880107 05252019 | 05252020 [ ocnpenre s 3.000,000
oeo | |n:m_o_r_no~ 3 3
WORKERS COUPENSATION FER ST
AND EMPLOYERS® LIABRUTY viu Mmﬁ | |§_u ]
C |t mesben ore p X ECUTIVE E niA UB-BND18328 057252019 | 02572020 |ELEACHACCIOENT 1
(Mandatery in WH) : £.L DI3EASE . EA Bwmrovee |3 1.000.000
¥ yob. OHaCrity wider —
DEICRIPTION OF OPERATIONS bow £\, Disease . Poucy Lnary | 4 1,000,000
Tach EL0 / Cyber
0 PRO10011187002 0252018 | 05/25/2020 |Apgregats $5,000,000
DESCRIPTION OF OPERATIONS | LOCATIONS { VEHICLES (ACORD 101, Additons! ft Schedule, mey be s0AERS ¥ mere 1pece 18 rrquired]

NH Departrent of Employment Security is designated a3 addiional insured with regard 10 general Habillty under the sdditions insured torm 80022387
(siachad), subject ta policy tenmas, conditions, and exclusions.

CERTIFICATE HOLDER CANCELLATICN
=BT -DEf [+]

SHOULD ANY OF THE AGOVE DESCRIBED POLICIES 8E CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELVERED IN
N Department of Employment Securlty ACCORDANCE WITH THE POLICY PROVISIONS.

45 South Fruit Sreet

AUTHORIED REPAR AENTATIVE

| Gorcos NH 03301 - 7/7% W/ u:/,gg‘m.--frl}

© 1988-2015 ACORO CORPORATION, All rights reserved.
ACORD 25 (2016/03) The ACORD name snd logo ar¢ reglsterad marks of ACORD




AGENCY CUSTOMER I1D:

- . LOC #:
ACORD ADDITIONAL REMARKS SCHEDULE Poge o

Stahl & Associstes Insurance Inc.

Gaographic Sohsions, Inc.

POLICY NUMBER

CARRIER

MAC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER:

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, .
FORM TITLE: - Notes

D 181 Excess Layor: Tech E30 7 Cyber MTERO3511202 S/25/2010 - 572572020 Agoregate $10,000,000

E 2nd Excass Layer: Tech ER0 7 Cyber 014214550 5252019 - 52572020 Aggregate 315,000,000
C 3rd Excess Layer: Tech EED / Cyber PRX 10011194202 $/2572019 - 572572020 Aggregste 320,000,000

ACORD 109 (2008/01)

© 2008 ACORD CORPORATION, All rights reserved.
The ACORD name and logo &re ragistered marks of ACORD




Now Hamj .
patebinmiionils ADMINISTRATIVE OFFICE

Socurily 45 SoutH FRUIT STREET
. Ware wirkiy 1o Aep Mo Hompahirg sworting CONCORD, NH 03301-4857

GEQRGOE N. COPADIS, Commissioner
RICHARD J. LAVERS, DEPUTY COMMISSIONER

May 3, 2017.
His Excetlency, Governor Christopher T. Supunu
And the Honorable Council
State House :
Concord, New Hampshire 03301 -

REQUESTED ACTION

To authorize New Hampshire Employment Security (“NHES"”) to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $667,626, from $1,918,088 to $2,585,714, for three additional years of
maintenance and support plus enhancement of the Job Match & Labor Exchange System (*JMS"),
from July 1, 2017 to Junc 30, 2020. )

wy” ’ ,
The original contract fas approved by Governor and Council on Scptember 17, 2008, as Item # 36.
There have been amendments to the contract with Geographic Solutions, Amendments A, B, C
and D, approved by Governor and Council on May 25, 201 (item #32), on April 17, 2013 (ltem #41),
on December 23, 2014 (ftem #32) and on June 15, 2016 (ltem #35), respectively.

Federal funds available for these services will be expended as foliows, cantingent upon availability and
continued appropriations for fiscal year 2018 forward with the authority to adjust encumbrances in
each of the State fiscal years through the Budgel OfTice if needed and justified:

State Fiscal Year
2018 2019 2020

——

01-03-03-030010-76270000 DEPT OF INFORMATION TECHNOLOGY

038-509018 Agency Application Software $217,002 | $223.512 | $223,512

02-27-27-270010-90400000 DEPT OF EMPLOYMENT SECURITY

038-509018 Agency Applicacion Sofcware $1,600
/

: EXPLANATION

NHES is requesting approval of the attached contract amendment for three additional yegars of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching,
case management and reporting capabilitics for United States Department of Labor (“*USDOL™)

NHES is a proud member of America’s Workforce Netuwork and NH Works. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary Aids and Seruices are available on request of individuals unth disabilities

Telephone (603) 224-3311 Fax [603) 228-4145 TDD/TTY Access: Relay 1-800-735-2964  Web site: wwiw.nhes.nh.gov
| .



His Excellency, Governor Christopher T. Suntnu '
And the Honorable Council .
Page 2 of 2

programs. The amendment also includes upgrading technology supporting resume services to allow
near-real time integration between JMS and NH Unemployment Insurance Benefit System (NHUIS),
and implementing an interface to allow resume services to create resumes from claimant view and
update work history each time new employment is entered. Geographic Solutions, Inc. has been
providing this service as the developer and owner of the software and the sole organization that is
permitted to support the software in conjunction with New Hampshire DolT.

On January 14, 2015, NHES published a Request For Information (RFI) seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in licu of continuing with this sole source contract. Based on the results of the

RFI, it was determined Geographic Solutions, Inc. continued to provide the best solution for its
business needs at the best value in terms of price.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013E).

Denis Goulet, Commissioner
Department of Information Technology

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
12009013
CONTRACT AMENDMENT E

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreemeni approved by
Govemnor and Council on September 17, 2008, ltem #36, hereinafer referred to es “Agreement,”
Geographic Solutions, Inc., hereinafier referred to as “Vendor,” agreed to supply certain products
and services in connection with its proprielary Job Match and Labor Exchange System (“Job
Match System" or “JMS™) based upon terms and conditions specified in the Agreement, and in
consideration of paymen: of certain sums by New Hampshire Employment Security ("NHES"™);

WHEREAS, pursuani to Agreement Section 13.16: the Agreement may be modified or
amended only by a writien instrument executed by the panies thereto and approved by Governor
and Executive Council;

_ WHEREAS, said Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Councit on May 11, 2011 {Jtem #32), 10 allow for iwo years
of ongoing maintenance and support of the Job Maich System;

WHEREAS, said Agreement wasg modified by Contract Amendment 8 dated March 18,
2013, and approved by Governor and Council on April 17,2013 (ltem #41), to allow for two
additional years of maintenance and suppont of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, said Agreement was {urther modified by Coniract Amendment C dated
December 9, 2014, and approved by Governor and Council on Decembes 23, 2014, to allow for
one additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016, while
NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RF1 seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of coniinuing with this sole source contract. Based on the results
of the RFI, NHES determined that Geographic Solutions, inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on June 15, 2016, NHES entered into Contract Amendment D, which
extended maintenance and support for an additional year, from June 30, 2016 1o June 30, 2017,
and was approved by Governor and Council on June 15, 2016 (Jtem #35);

WHEREAS, NHES is now required to implement changes to its Job Maich System in
keeping with the requirements of the federal Workforce Innovation and Opportunity Act
(“WIOA™). The required changes include developing and implementing enhancements io the
transfer of information between the Job Maich System and NH Unemployment Insurance System
(NHUIS) with respect to resume services and work history updates, as well as implementing s
common portal for the workforce programs, which will be addressed in the future;

WHEREFORE, given NHES's history of successful program management with the

existing Job Match System and the need to make changes while preserving the best level of
access and service to the public, NHES is seeking to enier into a sole source amendment to extend
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maintenance and suppart of JIMS for a three (3) year period, while adding scope to achieve the
compliance driven system changes described above.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited 10, the P-37
Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

).  Amend Section 1.6 of Amended Agreement P-37 Form to reflect a new completion date
of June 30, 2020.

2.  Amend Section 1.8 of Amended Agreement P-37 Fonmn by increasing the Price
Limitation from 31,918,088.00 to $2,585,714.00.

3. Amend Section 2.1 of Amended Agreement - Statement of Work — Contraci Term as
further described in Table I.

4.  Amend Exhibit A — Contract Deliverables, Section 2 implementation Schedule,
Milestones and Activities as described in Table 2.

5. Amend Exhibit B - Price and Payment Schedule, Section ) Deliverable Payment

Schedule as described in Table 3.
Table 1
Contract #2009-013C AMENDED TEXT
Statement of Work
Contract Term Currently reads:
Section 2.1 Term Term

The Contract shall take effect afier full excculuion by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Effective
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2017.

Replace with:

Term

The Contract shall take effect after full execution by the parties, and
the receipt of required govermnmental approvals, including, but not
limited to, Govermnor and Executive Council approve) (“Effective
Date™).

The Contract shall begin on the Effective Date and extend through
June 30, 2020.

Initial al) pages 2
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Table 2

Contract #2009-013C AMENDED TEXT
Exhibit A
Section 2.1 ADD:
Implementation Reference | Activity, Deliverable | Projected
Schedule - Number | Deliverable, or Type Delivery Date
Activities/ Milestone
Deliverables/ 51. Ongoing Software July 1, 2017 -
Milestones Masintenance and June 30, 2020
Support of System
Software Modules,
including Spanish
Language Interface,
52 Upgrade Software/ Upon G&C
technology Consultation | approval —
supporting Resume February 28, 2018
Services to allow
near-real time
integration between
JMS and NHUIS.
\J
Implement
interface 1o allow
Resume Services 16
credle resumes
from Claimant
View and update
Work History each
time new
employment is
entered.
Table3
Contrect #2009-013C | AMENDED TEXT
Exbibit B
Section 1.1 Currently reads:
Not to Exceed

below.

Replace with:

This is a Not 10 Exceed (NTE) Contract totaling $ 1,918,088.00 for the
period between the Effective Date and June 30, 2017. Geographic
Soluticns, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. 1o invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment mables
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This is a Not to Exceed (NTE}) Contract totaling $2,585,714.00 for the
period between the Effective Date and June 30, 2020. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
sccordance with the Contract. This Contract will allow Geographic
Solutions, Inc, 10 invoice the St2ie on a pro-rata monthly basis for the
following Activitics, Deliverables, or Milestones appearing in the price

supporting Resume
Services to allow
near-real time
integration between
JMS and NHUIS.

Implement
interface to allow
Resume Services to
create resumes
from Claimant
View and update
Work History ecach
time new
employment is
entered.

February 28, 2018

and payment tables below,

Reference | Activity, Delivernble | Projected Delivery | Paymeat

Number | Deliverable, or Type Date Amount
Milestone

53 Ongoing Software July 1, 2017 - $664,026.00
Maintenance and June 30, 2020
Support of Sysiem [Year 1 | $217,002.00)
Software Modules, [Year2 | $223,512.00)
including Spanish [Year3 | $223,512.00)
Language Interface,
for a three year
period.

52 Upgrade Software/ Upon G&C $3,600.00
technology Consultation | approval -
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Section 2 — Total
Coontract Price

Curreotly reads:

Nonwithstanding any provision in the Contract lo the contrary, and
notwithstanding unexpected circumstances, in ro event shall the total
of all paymems made by lhc State exceed 51,918,088.00. (“Total
Contract Price™. The payment by the State of the total contract price
shat be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Sclutions, Inc. in the performance hereof. The Siate
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
natwithstanding unexpected circumstances, in ro cvent shall the total
of ait paymenis mede by the State exceed $2,585,714.00. (“Toal
Contract Price”). The payment by the Stale of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nalure, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contracl.

1

Table 4

Cootract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE END DATE | CONTRACT

AMENDMENT AMOUNT

NUMBER

2009-013 Original Job Match Labor’ June 30,2011 | $ 650,000.00
Exchange System Contract

2009-013A First Amendment 1o the Job Maich | June 30,2013 | § 410,880.00
Labor Exchange System Contract

2009-013B Second Amendment to the Job June 30,2015 | § 423,204.00
Match Labor Exchange System
Contract

2009-013C Third Amendment 10 the Job June 30,2016 | $ 217,002.00
Match Labor Exchange System
Contract )

2009-013D Fourth Amendment to the job June 30,2017 | § 217,002.00
Match Labor Exchange System
Contract

2009-013E Fifth Amendment to the Job Match | June 30, 2020 | $ 667,626.00
Labor Exchange System Contract
CONTRACT TOTAL $2,585,714.00

5
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This modification will take effect upon the date of approval by Govemor and Executive
Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year wripien below.

Paul Toomey, ident
Geographic Sefutions, Inc.

Corporate Signature Notarized: STATE OF FLORIDA
COUNTY OF PINELLAS

On this the '} day of Agr:/ , 2017, before me, the
undersigned Officer, personally appeared and acknowledged her/himself to be the ident of

. Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
50, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREQF | hereunto set my hand and official seal.

Notary Public/Justice of the Peace
My Commission Expires: C? /)_g’ ﬁ?
{SEAL)

State of ﬁps ire ;
] Z\/V{ Date: f\ i’\"\l} )
George N. Copadis, Commissioner
Date: % a'_)( 3‘017

State of New Hampshire
Department of Empployment Security

»

Denis Goulel, Commissioner/C10
Department of Information Technology

Ap%l:ée Attorney General (Form, Substance and Execution)
/22}‘\ Date: g/ > t / 7

State of New Hampshire, Department of Justice

Inilial.all pages 6
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
77 Hazen Dr., Concord, NH (3301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nhgov/doit

April 19,2017

George N. Copadis, Commissioner
New Hampshire Employment Secunty
State of New Hampshire

45 South Fruit Street, Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

Tﬁis Ictter represents formal notification that the Department of Information Technology (DolT) has
approved your agency’s request to amend a sole source contract with Geographic Solutions, Inc, of Palm
_Harbor, FL as described below end referenced as DolT No. 2009-013E.

This request is to enter into a sole soarce contract amendment to extend ongoing
Maintenance and Support of System Software Modules, including the Spanish
Language Interface, upgrading technology supporting Resume Services to
allow pear-real time integration between JMS and NHUIS, and Implementing
an interface to allow Resume Services to create resumes from Claimant View
and update Work History cach time new employment is entered.

The current contract amount will increase by $667,626.00 from $1,918,088.00,to a
new total of $2,585,714.00, cffective on the date of Govemnor and Council approval
through June 30, 2020.

A copy of this letter should accompany the Department of Employment Security's submission to
the Governor and Executive Council for approval,

Sincerely,
" .
) '
Denis.Goulet
DG/kaf

DolT No. 2009-013E
cc: Bill Laycock, DelT

“innovative Technologies Today for New Hompshire's Tomorrow”



State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the Stnte of New Hampshire, do hereby cenify that GEOGRAPHIC SOLUTIONS,
MNC. is & Florida Profit Corporation registered 10 transac business in New Hampshire on March 13, 2001, 1 further certify that afl
fees and documents required by the Secretary of State’s ofTice have been reccived end is in good standing es far as this ofTice is
concermned. .

Buginess |D: 369360

IN TESTIMONY WHEREQF,

I hereto set my hand and cause (o be affixed
the Seal of the State of New Hampshire,
this 6th day of April A.D. 2017.

Gk

William M. Gardner
Secretary of State




Corporate Resolution

1, _Candace Cobb , hereby certify that I am duly clected Clerk/Secretary of
{Name) '
Geographic Solutions, Inc. . I hereby cenify the following is a true copy of a vote taken at
{Name of Corporaiion)

a meeting of the Board of Directors/sharcholders, duly calied and held on Apnl 13, 2017,
at which a quorum of the Directors/sharcholders were present and voting.

VOTED That _Paul Toomey 15
* {Name and Corpomre Title)

duly authorized to enter into contracts or agreements on behalf of

Geographic Solutions, Inc.  with the State of New Hampshire and any of
{Name of Corporation)

its agencies or departments and further is authonzed to execute any

documents which may in his judgment be desirable or necessary to effect

the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full
force and effect as of the date of the contract to which this certificate is attached. 1{further
ccnify.that it is understood that the State of New Hampshire will rely on this cenificate as
evidence that the person listed above currently occupies the position indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the

authority of the listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly stated herein.
DATED: __ A-(51 7 M Cﬁ@

(Name & Title
&C.COU&JA"@C" Q“T’OU
Specol

i)
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CERTIFICATE OF LIABILITY INSURANCE

DATE [MMrOOYYYY)
$/23/2016

YHIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUKIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: {1 the cortificats holder ks an ADDITIONAL INSURED, the policy(ies) must be sndorsed. }f SUBROGATION IS WAIVED, subject to -
the terms and contitions of the policy, certatn policies may require an endorsement A statsmant on this certificato dows not confor rights to the
certificato holder In beu of such endorsoment(s).

PRODUCER

Stabl & Asacciates Insurance Inc.

3939 Tampa Road

wmintim Hayes, CIC

Pt (813) B18-5300 | PAX oy (913 020-5358

WMI-tim .hayaslstahlinsurance. com

BYSURERSS) AFFORTAMG COVERAGE o )

Oldsmar FL 34677 msumrna:Faderal Incursnce Company 20281
WRRED ‘ | e3uREn p Navigatore Spo_ci.-lil:y Insurance Co ]360S86
Geograpbic Solutione Inc. wayazac:AIG Specialty Innurance Company 26083
100 Omaba Circle INSURER D :

| myynene;
Palm Harbor PL 3468) IELRER P -
COVERAGES CERTIFICATE NUMBER:16-17 €O w/Excess REVISION NUMBER:

THIS IS TO CERNIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOC
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERMIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY-PALD CLAIMS,

POLICY EFF_| POUCY EXP

LIR TYPE OF IMSURANCE el FOUCY NUMBER | DO YY) LTS
X | COMMERCUML GENERAL LIABIUTY EACH OCCURRENCE 5 3.000,000
A ] cLamsuace Eloccuu MEUEEE eED s 1,000,000
._L Cyber g.o $2, 000,000 Agqg 13935113 3/23/3016 | /2372017 | MED EXP LAy one parson) [ 10.000
PERSOMAL & ADV INANY [} 1,000,000
wnmasaateuurmzsm GENERAL AGGREGATE ] 2,000,000
.:cr wc PROGUCTS - COMMOP ACG | § 2,000,000
Empioyment Pracsces Uat s | 3 5,000
AUTOMOBILE LIABSITY e T T T S Y 1,000,000
- Al AMY ATO BOOILY IMJURY [Per perven) | 3
ALeeo SCHEOLLED P30067126 372373816 | 5/25/2017 | BOORY LUURY (Par sccien)| 3
Fx 1. NONOWheED ; s
| X | mRED AUTOS | {Ppe peciceny)
Unirsrae moeetsy combined | 3 1,000,000
| X jUMBRILLALIAD | X | occum EACH OCCURRENCE ) 3,000,000
A EXCESS UAD CLAINS-MADE . AGGREGATE 3 3,000,000
pep | | merermons 79080107 3715/2916 | /2372017 1
COMPOSANON IIER I [gu.
AND DEFUOYERY. UABRUTY Yin
ANY PROIPRIE TORSP AR THERVEXECUTVE A EL EACHACCIDENT . |3 1,600, 000
A [iitundutery i i 71743072 3/25/2036 | 5/18/1017 | EL, DXSEASE - €A EMPLOVER 3 1,000,000
1 yon, Concre
DESERPTON OF OPERATIONS baow EL DISEASE - POUCY UMIT | 3 1,000,000
B | CybexrEAO Excess of $100 CR1§CTLOS111LIC $/23/2018 | 5/23/3017 | Per Claim/Pol Pariod Aggregem - 3,000,000
C [ CybaTELD Excess of $5MN 01430189 /2372014 | 373373017 | Poscy Lkt $3, 000,000

OESCRIPTION OF OPERATIONS / LOCATIONS # VEMICLES (ACORD 101, AddXiensl Remarits Schedule, may ba atached U mave apecs b required)

CERTIFICATE HOLDER

CANCELLATION

NB Employment Security
45 Bouth Fruit Stroet

Concord, KB 903301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREODF, MOTICE WAL BE DGLUIVERED ™
ACCOROANCE WITH THE POLICY PROVISIONS.

AVTHORITED REPRESENTATIVEL

o
4 Pagano, AAL/HAYES "/W@:"““’O

ACPRD 25 (2014/01)
INSD25 rvamy

© 1988-2014 ACORD CORPORATION. Afl rights resarved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

CATE IMODAYYYY)
5/23/201¢€

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE .CERTIAICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TMIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

certificats holder in liew of such endorsernent(s).

MPORTANT: Hf the cartificats holdet 13, an ADDITIONAL INSURED, the policy(ias) ™St be endorsed. M SUBROGATION 15 WAIVED, subject to
the terms e conditions of the policy, centaln polickes may require an andorsement. A statoment on this certificato does not confor ghts 1o the

PROCUCER .
Stahl & Aspsoclaten Insurance Inc.
39319 Tazpa Road

m&‘“ Christina Hayes, CIC

%ﬁ‘dsn) B18-5300 A2 o 9190 030-3¢
mchrintim .hayes@stahlingurance.coa

OISURER(Y} AFFOQRTING COVERAGE MAIKC »

Qldsmar PL 4677 nouir A Foderal Insurance Cospany 20201
neuRED maunrne Mavigators Speciality Insurance Co | 36056
GCoographic Solutiona Inc. msuRER ¢ AIC Specialty Toeurance Company 2688)
10901 Owaha Cixecla | msunznp:

| waywen g
Palm Barbor PL 1460) BSURERF
COVERAGES CERTIFICATE NUMBER:16-17 COI w/Excess , REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED, MOTWITHSTANDING ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

POUCY EFF | PORICY EXP
ﬁ TYPE OF IXSURANCE frem POUICY WUMBER W DOTYT) LTS
X | COMMERCIAL GEXERAL LIADLITY - EACH DCCURRENCE [ 1,000,000
i DAMAGE YO RENTED
A ]ﬂm Bm | PREMISES (Ei ocpurency) 3 1,000,000
_!_‘ Cybep E&0 $2,000,000 Aqq 33933113 3/13/2016 | 3/23/3017 | MEQ EXP (anyoreperony | 3 10, 000
| PERSOMAL B ADVILAMTY |3 1,000,800
| GEML AGGREGATE LIMIT APPLIES PER: GERERAL AGGREGATE 3 1.000, 000
| X | WD?& PRODUCTS - COMPOP AGG | 3 2,000,000
oTHER: Empioyment Pracion Lisb ima | ¢ 5,000
UTOMOGELE LABLITY COMBNED SnGLE LY
l— | (Ep sccioat) $ 1,000,000
A ANY NSTO BODILY ILIURY (Pwr parsenyy | 3
ALL OED SoEpED 1106726 371372016 | 5/2572017 | BOOLY WARY Per sccivent| 8
- [PAGEERTY DAMAGE
| X { rtep autos persns (s poctoers) $
- Urinsures motoriot combines | ¥ 1.000,000
| X [uensauae | X | oeon EACH OCCURRENCE ) 3,000,000
A EXCESS LAD CLAIMS-MADE AGGREGATE 3 3,000, 000
3 79880107 3/25/2016 | 372373017 s
WORKERS COMPERSATION x 12{!"'
AND EMPLOTERS UABLUTY Yin
ANY PROPRIETOAPARTNERVEXECUTVE EL EACH ACCIDENT 3 L0009,
OFFIC ERMENSER EXCLUDED? E'NA : 1,909,000
A | idundstery iIn W) . 71743073 /2372018 | 3/35/20L17 | £\ DSEASE - EA EMPLOYEH & 1,000,.000].
] drstribe urcar .
DMMW f E£.L DISEASE - POLICY LI [ 3 1,000,000
B | CyberZ&0 Excess of $21a CRLECTLO33111EC 3/35/2016 | 3/23/3017 | Par CiienPol Pavicd AKrepms 43,000,000
C | CyberRs0 Bucess of $3mM 914201021 3/33/2014 | 3/25/2017 | Poicy Limt $3.,000,000
DESCRFTION OF OPEAATIONS ! LOCATIONS | VEMICLES |ACORD W01, Adaititesl % iy b I Moy a0ac s 1o retndred)
CERTIFICATE HOLDER

CANCELLATION

27 Bazen Drive
Concord, NH 03301

NH Department ¢f Information Technolegy

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WIL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

M Pagano, MiIHAYBS 'fw-f-@“rfa

ACORD 25 (201001]
lNSO!Smurm

© 1588-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are rogisterced marks of ACORD




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
. 27 Hozen Dr., Concord, NH (3301
Fox: 603-21-1516 TDD Access: 1-800-735-2964
www.nh gov/doit

Denis Goalet
Commissioner

May 10, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT), for the benefit of New Hampshire
Employment Security (NHES) to enter into a sole sonrce contract amendment with Geographic
Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the contract amount by $217,002.00,
from 51,701,086.00 to $1,918,088.00, for an additional year of maintenance and support of the Job Match
& Labor Exchange System (JMS), effective upon approval of Governor and Executive Council through
June 30,2017. 100% Federal funds.

The oniginal contract was approved by Govemor and Council on September 17, 2008, as ltem #
36. There have been three amendments to the contract with Geographic Solutions, Amendments A, B and
C, epproved by Govemor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41) and
December 23, 2014 (Item #32), respectively,

Funding is available in the following State Fiscal Year (SFY) 2017.

@ - 83 - 03 - e3P - 76278000 DolT for NH Exployment Security SFy 217

a3l - 5S09a38 Technology Software 3 27,.602.00
@3272127 . Job Code
| EXPLANATION

DoIT is requesting approval of the attached contract amendment for an additional year of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching, case
management and reporting capabilities for United States Department of Labor (USDOL) programs.
Geographic Solutions, Inc. has been providing this service as the developer and owner of the software and
the sole organization that is permitted to support the software in conjunction with New Hampshire DolT.

On January 14, 2015, NHES published a Request for Information (RF1) secking information from
vendors of competing job match systems to determine whether there were products available that should
be considered in lieu of continuing with this sole source contract. Based on the results of the RFI, it was
determined Geographic Solutions, Inc. continued to provide the best solution for its business needs at the
best value in terms of price.



Her Excellency, Governor Margaret Wood Hassan
end the Honorable Council

Page 2

The Department of Information Technology respectfully requests your approval.

Respectfully submitted,

Denis Goulet
Commissioner
Department of Information Technology

o
corge N. Copadis

Commissioner
NH Employment Security

DG/mh
Contract 2009-013D



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

Z7 Hazen Dr., Corncord, NH 03301
Eax: 603-271-1516 TOD Access: 1-800-735-2964 oot
www.nh.gov/doit
Denis Goulet
Commissioner
Apnil 27,2016

George N. Copadis, Commissioner
State of New Hampshire

New Hampshire Employment Seturity
32 South Main St.

Concord, NH 03301 -4857

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)

has approved your agency’s request to amend contract 2009-013 with Geographic Solutions, Inc., Palm

* Harbor, FL, (Vendor # 171714) for an additional on¢ year of ongoing maintenance and support for the
Job Match and Labor Exchange System as described below and referenced as Dol T No. 2009-013D.

This request is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by $217,002.00
from $1,701,086.00, to & new towa) of $1,918,088.00, effective on the date of
Govemor and Council approval through June 30, 2017.

A copy of this lexter should accompany the Depanmcm of Employment Security’s submission to
the Governor and Executive Council for approval.

Sincerely,
Denis Goulét
DG/mh
DofT 2009-013D

cc: William Laycock, Dol T



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009013
CONTRACT AMENDMENT b

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
RFP #2009-013, on Sepiember 17, 2008, liem ¥#36, hereinafier referred to as “Agreemem,”
Geographic Solutions, Inc., hereinafter referred to as “Vendor,” agreed 1o supply certain products
and services in connection with its proprictary Job Match and Labor Exchange System (“Job
Match System™ or “JMS™), based upon lerms and conditions specified in the Agreement, and in
consideration of payment by New Hampshire Employment Security (“NHES™),

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Govemor
and Executive Council;

WHEREAS, said Agreement was modified by Contract Amendmem A dated March 18,
2011, and approved by Govemor and Council on May 11, 2011 (ltem #32), to allow two years of
ongoing maintenance of the Job Match System;

WHEREAS, said Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Govemor and Council on April §7, 2013 (liem #41), to allow two
additional years of maintenance and support of IMS from July 1, 2013 through June 30, 2015;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
December 9, 2014, and approved by Governor and Council on December 23, 2014, 1o allow for
an additional year of maintenance and support of JIMS from July 1, 2015 to Junc 30, 2016 while

NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RF | secking informalion from
vendors of competing job maich systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results of
the RF), NHES determined that Geographic Solutions, Inc. continued to provide the best solution
for its business needs at the best value in terms of price. Accordingly, consistent with the terms
of Contract Amendment C, NHES wishes to extend Contract 2009-013B from its current
completion date of June 30, 2016 to June 30, 2017,

WHEREAS, NHES wishes to increase the contract price by $217,002.00, increasing the
Amended Agreement total from $1,701,086.00 to a new total of $1,918,088.00 1o cover the cost
of services through the new completion date; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the panties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

I.  Amend Section 1.6 of Amended Agreement P-37 Form to reflect 2 new completion date
of June 30, 2017.

Initial all pages
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2. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $1,701,086.00 1o $1,918,088.00.

3. Amend Section 1.4 of Amended Agreement Statement of Work as further described in

Table 1. .
Table 1
Contract #2009-013C AMENDED TEXT
Statement of Work
Contract Term Currently reads:
Section 2.1 Term Term -~

The Contract shall take effect afler full execution by the parties, and
the receipt of required governmental approvals, including but not
limited to, Governor and Executive Council approval (*Effcctive .
Daie™).

The Contract shall begin on Effective Date and extend through June
30,2016. The term may be extended for one (1) additional one year
period, (“Extended Term™) at the sole option of the State, subject to the
parties’ prior written agreement on applicable fees for the exiended
1erm, up and including June 30, 2017,

Replace with:

Term

The Contract shall take effect afier full execution by the parties, and
the.receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval (“Effective
Date™.

The Contract shall begin on the Effective Date and extend through
June 30, 2017,

Contract #2009-013C AMENDED TEXT
Exhibit A ‘
Section 2.1 ADD:
Implementation Reference Activity, Deliverable Projected
Schedule - Number Deliverable, | Type Delivery Date
Activities/ or Milestone
Deliverabley/ 50 Ongoing Software July 1,2016 -
Milestones Mainienance June 30, 2017
and Suppon
of System
Software
Modules,
incleding
Spanish
Language
Interface.
Initial all page 2
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Contract #2009-013C | AMENDED TEXT
Exbibit B ..
Section 1.1 Currently reads:
Not to Exceed
This is a Not 1o Exceed (NTE) Contract totaling $1,701,086.00 for the
period between the Effective Date and June 30, 2016. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invaice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.
Replace with:
This is a Not to Exceed (NTE) Contract totaling $1,918,088.00 for the
period berween the Effective Date and June 30, 2017. Geographic
Solutions, Inc. shafl be responsible for performing its obligations in
accordance with the Contract. This Contract.will allow Geographic
Solutions, Inc. 1o invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below. :
ADD:
Reference | Activity, Deliverable | Projected | Payment
Number | Deliverable, | Type Delivery | Amoont
or Date
- Milestone .
50 Ongoing Software July 1, $217,002.00
Maintenance 2016 -
and Support June 30,
of System 2017
Software
Modules,
including
Spanish
Language
Interface, for
o one year
period.
\
Initial all page 3
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Section 2 — Total
Contract Price

Curreptly reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpecied circumstances, in no cvent shall the 1012
of all payments made by the State exceed $1,700,086.00. (“Toial
Contract Price™). The payment by the State of the total contract price
shall be the onty, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in.the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumsrances, in no event shall the ol
of all payments made by the State exceed $1,918,088.00. (“Total
Contract Price™). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Table 2 Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

'

AMENDMENT TYPE ENDDATE | CONTRACT

CONTRACT AND

AMENDMENT AMOUNT

NUMBER .

2009-013 Original Job Match Labor June 30,2011 | S 650,000.00
Exchange System Contract

2009-013A First Amendment to the Job Match | June 30,2013 | § 410,880.00
Labor Exchange System Contract

2009-013B Second Amendment to the Job - June 30,2015 | § 423,204.00
March Labor Exchange System
Contract

2009013C Third Amendment to the Job June 30, 2016 | $ 217,002.00
Maich Labor Exchange System
Contract :

2009-013D Fourth Amendment to the Job June 30,2017 (% 217,002.00
Match Labor Exchange System
Contract .
CONTRACT TOTAL $1,918,088.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to

human error.

Initial all page
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Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Govemor and
Executive Council,

iN WITNESS WHEREOF, the pamcs have hereunto set their hands as of the day and
year wrirten belo

Date: g/ S/Zou‘)

Paul Toomey, Presi
Geographic Solutlons, Inc.

Corporate Signature Notarized: STATE OF ELORIDA |
COUNTY OF PINELLAS
Onthisthe G day of , 2016, bcfmmc'Qg,,\ SCOW\Q.:‘ )
undersigned Officer, personally appeared and acknowicdgcd herhimself 10 be the Presndcm of
Geographic Solutions, Inc., 8 corporation, and that he, as such President, being authorized to do

50, executed-the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREQF | hereunto set my hand and ofTicial seal.

Notary Public/Justice of the Peace

My,
(S [ _ .
' oWowID D
State of NEYDOSH MM (l
: Date: ’ v? h k
Gcorgc N. ommissi
State of Ncw Hampshnrc

m‘)wsmmw { {
Date: 5 /5 3'0/6

Dennis Goulet, Commissioner/CIO
Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)
’\
/i—l -22/_\ Date: _ﬂlﬂ_ﬁé

State of New Hampshire, Department of Justice

Initial all pages 5
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CERTIFICATE TO VOTE
{Corporation with Seal)

I, Candace E Cobb, Clerk/Secretary of Geographic Solutions, Inc., do hereby certify that:

{1) 1am duly elected and acting Clerk/Secretary of Geographic Solutions, Inc., a Florida Corporation;

{2) 1 maintain and have custody and am familiar with the minute books for the Corporation;

(3) 1am duly authorized 10 issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of
Directors of the Corporation at 3 meeting of the 3aid Board of Directors held on the 5th day of
May, 2016, which meeting was duly held in accordance with Florida law and the by-laws of the
Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire, acting
by and through the Department of Information Technology, providing for the performance of
certain iT Consulting services, and that the President be and hereby is authorized and directed
for and on behalf of the Corporation to enter into the said contract with the State and to take
any and afl such actions and to execute, acknowledge and deliver for and on behalf of this
Corporation any and af) documents, agreements, and other instruments {and any amendments,
revisions or modifications thereto) and he may deem necessary, desirable or appropriate to
accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or
document in or contemplated by these resolutions shall be conclusive evidence of the authority
of said officer to bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner
whatsaever and remain in full force and effect as of the date hereof;
{6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomey President
Pau) Toomey Vice President
paul Toomey Treasurer

{7) The corporation has seal.



IN WITNESS WHEREOF, | have hereunto set my hand as the Clerk/Secretary of the Corporation this 5th
day of _May , 2016.

Q@.—Qﬁ@? % Clerk/Secretary

STATE OF Florida

COUNTY OF Pinellas

On thisthe _Sth_day of May 2016, before me, __Emily Johnson , the undersigned Officer,
personally appeared __ Candace € Cobb |, who acknowledged herself to be the __Secretary |, of
Geographic Soltuions, Inc., a corporation, and that she as such Secretary  being authorized to do so,
executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary .

and and official seal.’

IN WITNESS WHERECQF | hereunto set m




State of Nefo Hampshire
Bepartment of State

CERTIFICATE

1, William M. Gardner, Secretary of State of 1he State of New Hampshire, do hereby
certify that GEOGRAPHIC SOLUTIONS, INC. a(n) Florida corporation, is authorized to
transact business in New Hampshire and qualificd on March 13, 2001. 1 further centify

thai all fees and annual repons required by the Secretary of State's office have béen

received.

In TESTIMONY WHEREOF, [ hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12*" day of May, A.D. 2016

William M. Gardner
Secretary of State
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ACORD CERTIFICATE OF LIABILITY INSURANCE 5/12/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY -AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLXCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certificate hotder s an ADDITIONAL INSURED, thopollcy(bs‘,lmslbom HSI.IBROGATIONISWANED subject to
the tarms and conditions of Ihe policy, certaln policles may reguire an endorsement: A statnment on this certificats doss not confer Aghts 1o the
certificate holder In ey of such endorsement!s).

PRODUCEN &“' Patsy Penn, CIC
Stabl & Assoctates Insurance Inc. et . 1813)518-5300 J G2 g (922303023254
3939 Tanpa Road : mpﬂtl)’.pemﬂltahllnlurancc.cm
BESURERCS) AFFORDBIG COVERACE nac

Oldsmar PL 4677 prsumzR 4 Chubb Inpurance Coopanian
DCURED spumen p Rovigators Bpecislity Ineurance Co
Ceograpbic Sclutions Inc. pramenc AIG Specialty Insurance Co.
1001 Omahs Circle ) WESUREN D :

[ meevmeng ;
Palp Rarbor FL 3485) PrEURERF ; . .
COVERAGES CERTIFICATE NUMBERCL13%2428111 " REVISION NUMBER:

™S 1S TO CERTIFY THAT THE PORLICIES OF INSURANCE LISTED BELOW RAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
IXDICATED, MOTWITHSTARDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND COMDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

5 FOULY B
AIR. TYPE OF BESUMANCE peenlwyn)  POUCY NomDER r-wmm[m \aars
X | COMNERCAL GENERAL LIADRITY EALH OCCURNENCE s 3.000,000
[DAMALE TO RENTE
A ) cmesanae (] occun | PAFVGES o commocas |8 1.000.000
rL Cyber RsO §2, 000,000 Agg 33933122 . 573373013 | 873573016 | MED EXP Ay o peson} | 3 10, 000
- - PEMMDvum 3 1,000,000
GENL AGCREGATE LMIT APPLKS PER. GENERM, AGCREGATE 3 2.000. 000
oy puey '_ f)
X WD xCT Loc PRODUCTS - CoMmOP ASG | 3 2.000,000
oTHE Empipynars Pracices Las e | $ %.000
- COMBORED ANGLE LT
rﬂmzumm | (F pegitern 3 1, 600,000
A |l AT MSTD . BOOKRY MARY (Pw person) | 3
|| Aenee ScuEDED 29406736 872372014 | $/33/3014 | OOORY MAMY (Par accionrny | §
X | wmep aytos e e | (Pe accione) o - '
[ =
Urirmred aotcrit coiirma | & 1.000.000
| X |omdeuaLiae | | ocom ' EACH OCCURRENCE 3 5,000,000
A DICETS LA CLADMS-MADE ACGREGATE 3 3,000, 000
oro | | pevpemons 19800107 81352013 | 52372028 s
WORERS COMPENIATION _ m
AND ERPLOYERY LAILITY in ER
PRACPRETORPARTNEVELECUTIVE EACH ACCIDENT
¥ PIDAIELR EXCLUOEDT E nia EL EACH ACT 3 1,000,000
A | ety e Moty 71743072 372372013 | $/33/3014 | £\ CRSPASE . EA EMPLOYEN 3 1,000,000
1] e d .
OF OPERATIONS i . EL OISEASE - POLICY LAAT] 3 1,900,000
B | CyberBsO-Encess/§2,000, 000 CRISCTLOIILIC 372171018 | 5/23/1014 | Pur Claim Mgl Puvivg Agrpegese $).000,000
C | CyberRaO-Excess/$S. 000, DOO ol8178973 /3173033 | 5/25/301% | Pokcy Lma $3.000,000

CESCRFTION OF OPERATIORS § LOCATIONS | VDRCLES (ACCRD 101, Adaltona) Remarics Scheduln, may be sttocies ¥ share apide in requirsd)

CERTIFICATE HOLDER' CANCELLATION

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPRATION DATE THEREOF, NMOTICE witl BE DELVERED N

HE Department of Information Technology ACCORD, with T

27 Hazen Drive
Conctord, KH 03301

AUTHORIIED REPRESENTATVE

Mike Pagano, Mx/pm —‘¢'¢M ,/A-f-o

© 15882014 ACORD CORPORATDN All rights raserved.

ACORD 25 (2014/01) The ACDRD name and Jogo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

CATE DEWTOFYYYY)
4/21/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFCRMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES
BELOW. THIS CERTIFICATE OF INSURANCE DCES NOT COM3TITUTE A CONTRACT BETWEEN THE ISSUING INSURER!Y), AUTMD
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the cartificats hoider i3 an ADDITIONAL INSURED, the policy{los) must be sndorsed. Hf SUBROGATION IS WAIVED, subject to
the e and condltions of the policy, Canan policles may QU &n sndorsement. Anmmmmamm:mmmwm

cortificats holder in liew of such sndorsement{s).

PROCUCEN -

3939 Tanpa Road

Oldsoarx

Stahl & Assoclistes Insuxrance Inc.

.. 34677

g~ PAtsy pann, CIC

_@!ﬂ (913) 510-3200 He P

Mw.mh:ﬂummmo.m

MEUREACS) AZFORDING COVERAGE A #

pavasn 4 Chubb Insurance Coopanies

nRSLD
Geographic Solutions Ing,
1001 Caaha Cizcle

Pala Marbor

L 4603

rwsnoﬂlviqttort Specislity Insutance Co

ﬁwc specislty Insurance Co.
D:

MSURER € :
s

LM

COVERAGES

CERTIFICATE NUMBERCL1392428111

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE IMSURED NAMED ADOVE FOR THE POLICY PERIQD
INDICATED, NOTWTHSTANDING ANY REOQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WTH RESPECT TO wO(H THeS
CERVIFICATE MAY BE 1ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREY IS SURASECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

o) Vs
.1 TYPE OF DsURANCE (e FOUCY yueth mﬁ% Lty
X | COousgmAL CEMEAAL LLADIRITY EACH OCCURRENCE 3 ]'000.”0
A CLAMSMADE [Eoco.- | PREMTRES (Fa ocimyceon |3 1,000,000
X | cyber Es0 $2,000,000 agg 23$33113 3/35/1013 | 372372016 | uED ExP Ay onapamong |8 10,000
F_ PEASOMAL & ADY INURY ! |3 1,000,000
GEWL AGGREGATE LT APPLES PER; CENERAL AGGREGATE s 2.000, 000
MD"& PROOLCTS . COMMO® oGG | 3 2,000,000
aTeEN;: Exghpners Pracices Ush s | § 3,000
AUTOMOSE S LASILITY ﬁ%‘mw’ s 1,000,000
1
A L% a0 DO, ¥ IURY (Pwr porson) | &
4L OweiD e AT 373572033 | 3/7342014 { BOOLY WANY (Pur sccioers)] §
| X | vengo aytos pri | Pyryoconrn 2
kv syd metcret corrtired | ¥ 1,000,000
X | VMORILLA LIAS ’_ocun EACH OCOURRENCE ) 3,000,000
A FXCES3 LAD CLAMS-MADE ACGRECATE 3 $, 000, 000
oo | | meveyionsy 79880107 sspssa01s | as23/2018 —
ARG AP OTERT ABRITY xSt | 108
Tim
o VOED? A E.L EACH ACLIOENT 3 1,000,000
OFFICEAMEEER
A m.._-qm 117430727 3/23/2015 | 3/18/2018 | EL, DISEASE - EA ENPLOVER § 1,000, 000
L .
XD TI04 OF CPERATIONS bitom EL DSEASE.POUCYULMIT [3 3,000,000
B | CybarEiO-Encens /32,000,000 CRINTILOSILNILE 2372018 | 5723720168 | Per Qi ot Periced Ay sgute $3.000,000
€ | cyberEcO-Excasa/3s,000,000 019179973 2/2172018 | 3723720168 | moscy Uit $3,000,000

DEICFTION OF OPERATIGNS / LOCATIONS | VEHICLES (ACDAD 1Y, Addbienl Remarts Schudule, may be sLschnd I suirs spats b required)

CERTIFICATE HOLDER

CANCELLATION

Concord, NH 03301

NH Eoploynent Security
45 Bouth Fruit Streot

SHOULD ANY OF THE ADOVE DESCRIBED POLICIES DE CANCELLED DEFORE
T™E EXPIRATION DATE TMERECF, NOTCE Wil BE DEUVERED N
ACCORDANCE WITH THE POLICY PROVIZIONS.

AUTHOMRLITD REPRESENTA TIVE

IMike Pagano, AAI/PENN W@“‘O

ACORD 25 (2014/01)
° INSO2S paten .

" ©1530-2014 ACORD CORPORATION. All rights reservod.

The ACORD name and 10ogo are reghstored marks of ACORD




D BRED New Hompshire  ADMNISTRATIVE OFFICE
i 1352 S Employment 45 SoutH FRUIT STREET
ol B security Concorp, NH 033014857

wwwunhesnh.gov
Were worting 10 kasp Navw Hompshire working”

Georce N. CopaDis, Cosoassauas
Rictarn J. LAVERS, Dervry Costassomex
December 9, 2014

Her Excellency, Govemor Margaret Wood Hassan
And the Honorable Council '
State House '#57"‘9 I ’4.
: ,,J

Concord, New Hampshire 05301
REQUESTED ACTION

_ To authorize New Hampshire Employment Secunity (“NHES"™) to enter into a sole source’
contract amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida,
increasing the contract amount by $217,002.00, from $1,484,084.00 t0 $1,701,086.00, for an
additional year of maintenance and suppon of the Job Maich & Labor Exchange System
(“IMS™), from July 1, 2015 to June 30, 2016. The amendment will also serve to extend
maintenance on the Spanish language version of JMS through June 30, 2016.

The original contract was approved by Governor and Council on September 17, 2008, as Jtem #
36. There have been two amendments to the contract with Geographic Solutions, Amendments
A and B, 2pproved by Govemor and Council on May 25, 2011 (ltem-#32) and on April 17, 2013

(ltem #41) respectively.

Federal funds available for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal year 2016 torward with the avthority to adjust
encumbrances in each of the State fiscal years through the Budget Ofiice if needed and justified:
0 - 83 - 63 - Q3P010 - 76270000 DoIT for MH Employment Security SFY 2016
’ 038 - 585038  Technology Software 3 217,002.00
83276127 lob Code '

EXPLANATION

NHES is requesting approval of the attached contract amendment for an additional year of
maintenance and suppon of the Job Match & Labor Exchange System, which provides job
matching, case management and reporting capabilities for United States Department of Labor
(“USDOL") programs. Geographic Solutions, Inc. has been providing this service as the
developer and owner of the sofiware and the sole organization that is permitted to support the
sofiware in conjunction with New Hampshire DolT. This additional one-year extension will
allow NHES time to consider responses to a forthcoming Request for Information as it explores

the possibility of putting the JMS svstem back out to bid.

NHES is a proud member of America’s Workforce Network and NH Works. NHES is an Equal Opportunity Employer and complies with the
Americans with Disabilities Act. Auxlinry aids and sennces are cwailable upon request of individuals with disabilities

elephone (603) 224-3311 Fax {603) 228-4145 TDD/ TTY Access: Re'l_ay NH 1-800-735-2969 Web site: www.nhes.nh.gov



Attached is the approval letter from the Office of Information Technology (DolT 2009-013C).

Respectfully submjnc;i,

X
George N. Copadis, Commissioner

New Hampshire Employment Secunty

Mo ] L

Steven J. Kelleher, Acting Commissioner
Department of Information Technology

KAL
Altachments



STATE OF NEW HAMPSHIRE"
o DEPARTMENT GF INFORMATION TECHNOLOGY
27 Hezen Dr., Concard. NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www nh. gov/doit

Steven J. Kelleher
Acting Commissioner

December 10, 2014

George N. Copadis; Commissioner
State of New Hampshire

New Hampshire Employment Security
32 South Main St

Concord, NH 033014857

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend contract 2009-013 with Geographnc Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an additional year of ongoing maintenance: and support for the Job
Match and Labor Exchange System as described below and referenced as DoIT No. 2009-013C.

This request is to enter into a contract emendment to provide cngoing maintcpance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security, while the Department of Employment Security issues a new
Request for Proposal for a replacement system The cumrent contract amount will
increase by $217,002.00, from $1,484,084.00, to & new total of $1,701,086.00. Upon

Governor and Council approval, the new contract period will begin on July 1, 2015
and extend through June 30, 2016.

A copy of this letter should accompany the Department of Employment Security submission to
the Govemor and Executive Council for approval.

Sincerely,

M. f A
Steven J, Kelleher

SIKNtm
DolT 2003-013C

cc: Keren Levchuk, NHES
Leslic Mason, DolT



STATE OF NEW BAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
. 2009-013
CONTRACT AMENDMENT C

‘ WHEREAS, pursuant 10 an Agreement approved by Governar and Council, as a result of
RFP #2009-013, on September 17, 2008, Item #36, baeinafiar referred to as “Agreement,”
Geographic Solutions, Inc., hereinafter referred to 2s “Vendor,” agreed to supply certain services
upon terms and conditions specified in the Agreament, and in consideration of payment by New

Harmpshire Employment Security ('NHES™);

WHEREAS, pursuant to Agreement Section 13.16: The Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, said Agrecment was modified by contract amendment (Contract

Amendment A) dated March 18, 201] and approved by Governor and Council on May 11, 201}
(ltem #32) to allow two years of ongoing maintenance of the Job Match & Labor Exchange

System (*JMS™);

WHEREAS, said Agreement was further modified by contract amendment (Conlract
Amendment B) dated March 18, 2013 and spproved by Goveraor and Council 0o April 17, 2013
(ftan #41) to allow two additional years of mainténance and support of IMS from July 1, 2013

though June 30, 2015;
WHEREAS, Vendor and NHES have agreed to amend Contract 2009-013B in certam

respects;
WHEREAS, NHES wishes to extend Contract 2009-0138 from its cusrent completion
“date of June 30, 2015 to June 30, 2016 to allow NHES a scamless transition as it publishes a
Request for Information and aliows vendors the opportunity to submit proposals with respect o
maintenance and support and possible improvements to the JMS system; .

WHEREAS, NHES wishes to increase the contract price by $217,002.00, increasing the
Amended Agreement total from $1,484,084.00 to a aew total of $1,701,086.00 to cova- lhecost
of savices through the new completion date; and

WHEREAS, NHES and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
conlained in the Amended Agreement and set forth herein, the parties agree as follows:

The Geperal Provisions of the Amended Agreement, including but ot limited to, the P-37
Form, Statement of Work, Contract Term, and Exhibit B, are hereby amended as follows:

1.  Amend Section 1.6 of Amended Agreement P-37 Form to rcﬂcct a new completion date

of Junc 30, 2016.

2. Amcnd Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $1,434,084.00 to $1,701,086.00.



3.
Table 1.

Teble 1

Amend Section 1.4 of Amended Agreement Statement of Work as funber described in

i

Contract #2009-013C
Statement of Work

AMENDED TEXT

Conotract Taem
Section 2.1 Term

Currently reads:

Term
The Contract shall take effect after full execution by the partics, and

the receipt of required governmental approvals, including, but not
limited ta, Governor and Executive Council approval (“Efective

Date”)

The Contract shall begin on the Effective Daté and extcad through
Jupe 30, 2015 with no edditional exteasions allowed.

Replace with:

Term
The Contract shall take effect after full execution by the partics, and

the reccipt of required governmental approvals, iocluding but not
limited to, Governor and Executive Council approval {“Efective
Date”).

The Contract shall begin on Effective Date and extend through June
30, 2016. The term may be extended for one (1) edditionel one year
period, ('Extended Term®) at the sole option of the State, subject to the
parties’ prior written agrecment on applicable fecs for the extended
term, up and including Juae 30, 2017.

Coutract #2009-013C AMENDED TEXT
Exhibit A
Section 2.1 ADD: )
Implementation Reference Activity, Deliverable | Projected
Schedule - Number Deliversble, | Type Delivery Date
Activities/ or Milestone
Deliverables/ 48 Ongoing Software July 1, 2015-
Milcstones Maintenance Juge 30, 2016
and Suppart
49 Extend Software August 25,
sopport of 2015-
Spanish Jupe 30, 2016
Version
(VOS) of IMS
software.
Initial all pages » 2
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Contract #2009-013C | AMENDED TEXT

Exliibit B

Section 1.1 Currently reads:

Not to Exceed This ts 2 Not to Exceed (NTE) Cootract totaling 51,484,084.00 for the

period between the Effective Date through June 30, 2015, Geographic
Solutions, Inc. shail be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Aclivities,
Deliverables, or Miestones appearing in the pricc and paymcnt tables
below. )

Replace with:
This is 2 Not to Exceed (NTE) Contract totaling $1,701,086.00 for the

period between the Effective Date and June 30, 2016. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activitics,
Drelivernbles, or Milestones appearing in the price and payment tables

below.
ADD: .
Reference | Activity, Deliversble | Projected | Payment
Number | Deliverable, | Type Delivery | Amount
or Date
Milestone .
48 Cngoing Software July 1, $211,602.00 |
Maintenance 2015- -
and Support July 1,
) 2016
49 Extend Software August 35,400.00
support of | support. 25, 2015-
Spanish June 30,
Version 2016
(VOS) of
mMs
software.

Remainder of page intendionally lefi blank.

Initial all pages £
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Section 2~ Totni
Cootract Price

Currently reads:
Notwithstanding any provision in the Contract to the coptrary. and

ootwithslanding unecxpected circumstances, in ne event shall the tota)
of all payments made by the State exceed $1,484,084.00. (“Total
Contract Price”). The payment by the State of the tota) contract price
shall be the only, 2ed the complete reimbursement to Geographic
Solutions, inc. for all fees and expenses, of whatever nature, incurred
by Geographic Sohutions, Inc. io the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the perfarmance of the Services performed under this
Contract.

1 Replace with:

Notwithstandipg any provisicn in the Contract to the contrary, and
notwithstanding upexpected circumstances, m oo cvent shali the total
of all payments made by the State exceed $1,701,086.00. ("Total
Contract Price™). The payment by the State of the total contract price
shalt be the only, and the complete reimbursement to Geographic
Sohutions, Inc. for all fees and €Xpensss, of whatever nature, incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responstble for any travel or out af pocket expenses
incurred in the performance of the Services performed under this
Contract. '

Table 2 Contract 2009-013C ~ JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND AMENDMENT TYPE ENDDATE | CONTRACT
AMENDMENT AMOUNT
NUMBER
2009-013 Original Job Match Lebar Jupe 30, 2011 | § 650,000.00
Exchange System Contract
2009-013A First Amendment to the Job Match | Jupe 30, 2013 [ $ 410,880.00
] Labor Exchange System Contract
2009-013B Second Amendment to the Job Juge 30, 2015 | $ 423,204.00
Match Labor Exchange System
Contract
2009-013C Third Amendment to the Job June 30, 2016 | $ 217,002.00
Match Labor Exchange System
Contract
CONTRACT TOTAL 51,701,086.00

Let the intent of the amended monics, dates, apd expectations be fully realized as stated
and carry full weight and force tbroughout the Amended Agrecment even if not specified duc to

bumag error.

[nitial a1l pages r7
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Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Gevernor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written belo
Date: {2 g/b | L{

Corporate Signature Notarized: STATE OF FLORIDA

Paul Toomey, ident
Geographic 3dlutions, Inc.

COUNTY OF PINELLAS

On this the i day of[m, 2014, before me, M, the

undersigned Officer, personally appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc., a corporation, and that she/he, as such President, being authorized to
do so, executed the foregoing instrument in furtherance of the purposes therein contained.

NESS WHEREOF | hereunto set my hand and official seal.

Notary Public State of Florids

,\?’:} Candace E Cobb

otary Public/JuStice of the Peace

My Commission Expires: Q— 9- lg

(SEAL)

State of e“" ampshire
M)/ : Date: )’L)q ))W i
GeorgeN. Copadis, Commissioner e

State of New Hampshire
Department of Employment Security

% 4 M{ ~ Date: /.}//0//)/

Steven J. Kelleher, Acting Commissioner
Department of Information Technology

Sy Commisaion FF 153281
Expires 02/09/2018

Approved by the ﬁtﬂGeneml (Form, Substance and Execution)

) j‘@{__ Date: | )7\ / ,’//[4‘

State of New Hampshire, Depariment of Justice

Initial all pages o 6
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ADMINISTRATIVE OFFICE

New Hampshire

Employment 32 Sourri Mww STREET
: B Security Coscorp, NH 033014857
www.oahesnh.gov .
Were working to kaep New Hompshire working”
GeorcE N. COPADIS, Comssionea
April 3, 2013

Her Exceltency, Governor Margaret Wood Hassan
and the Honorable Council

State Housc

Concord, NH 0330]

Requested Action
To authorize New Hampshjre Employment Secusity (NHES) lo enter into a contract amendment with Geogrophic
Solutions, Inc. (VC# 171714), Palm Harbor, FL, increasing the contract amount by $423,204 from 31,060,880 o
$1,484,084 for an additional.ywo years of ongoing mzintcnance of the Job Match & Labor Exchange System froro July |1,
*2013 through June 30, 2015, The original contract submission was approved by Governor and Council as item # 36 on
September 17, 2008 and ancnded as item # 32 on May 25, 2011, 100% Federal Funds.

Federal funds available for these services will be expended as follows, contingent upon availability and continued
appropriations for fiscal years 2014 forward with the authority to adjust encumbrances in cach of the State fiscal years
through the Budget Office if needed and justified: .

02-27 - 27 - I70010 -8041 DEPTOFEMPLOYMENT SECURITY

FY 2014 FY 2015
10 - Q2700 - 80410000 - 030 - 500312 Computer SoBware,  $ 21160200 § 211,60200
Mjor
Vendar Code: l7|714GcograptncSohmms.h;
RQ# THD
Explanation

NHES is mqucsung approval of the attached contract amendment for an additional two years of mmtcmncc and suppon
of the new the Job Match & Labor Exchange System. Geographic Solutions, Inc. is the only vendor that can provide this
service as they arc the developer and owner of this software package and the sole organization that is allowed to support

the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Match & Labor Exchange,
Systero for two additional years.

Attached is the approval letier from the Office of Information Technology (#¥DolT 2009-013B).

Gcorgc N. Copad;s
Compssioner

GNCljdr

Attachments

NHES is ¢ prowad menrber of Ametic’s Workforoe Nerrork aind NH U voarks, NHES is an Equal Qpportunity Evsployer araf cemplies wwith the
Americans with Disabilities Act. Auxtliary oids and services are available upon request of individuals with disabilities

Telephone {603) 224.3311 Fax (6031 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964  Web site: wunv.nhes.nh.gov



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271.1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

March 15, 2013

Gearge N. Copadis, Commissioner
State of New Hampshire

New Hampshire Employment Security
32 South Main St

Concord, NH 03301-4857

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an additional two years of ongoing maintenance and support for the

* Job Match and Labor Exchange System as described below and referenced as DolT No. 2009-013B.

. “This request is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by $423,204 from
$1,060,880, to a new total of $1,484,084. Upon Governor and Council approval, the
new contract period will begin on July 1, 2013 and extend through June 30, 201 5.

A copy of this letier should accompany the Department of Employment Security submission to
the Govemnor and Executive Council for approval. '

Sincerely,

Ui C. [l

Peter C. Hastings

PCHMm
DofT 2009-0118

cc: William Laycocic, DolT
Lestic Mason, DofT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENTEB

WHEREAS, pursuant to an Agreement approved by Governor and Council, as » result of RFP 62009013, on
September 17, 2008, Item #36, hereinafer referred 10 28 “Agreement”, Geographic Solutions, Inc., hercinaRer referred
10 a5 Yendor, agreed 16 Supply centain sefvices upon terms and conditions specificd in Agreement and in consideration
of payment by New Hampshire Employment Security. hereinafter referred 1o as NHES, acting for the benefii of the

Apgency, certain sums as specificd thercing
WHEREAS, pursuant to 2n Amended Agreemeni, Contract 82009-01)A, approved by Governor and Council,

on May }1,2011, ltem #32, hercinaficr referred 1o 25 Amended Agreement, Vendor agreed 10 supply certain services
upon terms and conditions specified in Amended Agreement and in consideration of payment by NHES, acting for the

bencfil of the Agency, certain sums a3 specified therein;

WHEREAS, pursuant 10 Agreement Seqtion 1).16: Agreemenl may de modified or amended only by a written
instrument executed by the pasties thereto end approved by Governor and Executive Gouncil;

WHEREAS, Vendor and NHES have sgreed to amend Contract 2009-013A in ceriain respects;

WHEREAS, NHES wishes 10 extend Contract 2009-013A from its current completion date of June 30, 2013 to
June 30,201 5;

- WHEREAS, NHES wishes to increase contract price by $423,204.00, increasing Amended A greemens amount
from $),060,880.00 10 & new total emount of $1.484,084.00 to cower the cost of additional stmcslhrough mew -

compiction date;
WHEREAS, NHES end the Vendor seck to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and llhc cavenants and conditions contained in Amended
Agreement and set lorth herein, parties agree a3 follows:

General Provisions of Amended Agreemeny, inchuding but not limited 10, P-37 Form, Statement of Work, Contract
Term, &nd Exhibin B are’ herchy amended as follows below, in word and in tables one and two:

1. Amend Settion 1.6 of Amended Agreement P-37 Form (o reflect a new completion date of June 30, 2015,

2. Amend Section 1.8 of Amended Agreement P-37 Fonm by increasing contract price of $1.060,880.00 10
31,434,034.00.

J.  Amend Section 1.4 of Amended Agreement Statement of Work by & m:rr.aslng Pricz Limitation by $423,204.00
from coniract amount of 31,060,880 to $1,480,880.00.

Table |

iCaitred] T
61333-_&5'&&&1. -

J. ey eb"-\—a,«"p-?‘.‘l‘"\ﬂ(.u 2y -;'-, ;

R0 3
Conlract Term Curnnﬂy reads:

Section Term .

2.1 Term The Contraci shall take effect afier full execution by the partics, and the reecipt of

required governmental approvals, including, but not limited to, Governor and
Exccutive Council approval (“Effective Date™).

The Contract shalf begin on the Effective Date and extend through June 30, 2013,
The Term may be extended for one (1) 3dditional two {2) year period. (“Extended

initial all pages  , - DolT Contiracl Amendment v3.0({7°09)
Page ) of ¢
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCRANGE SYSTEM
2009-013
CONTRACT AMENDMENT B

Term™) a1 the sole option of the Stac, subject 1o the parties’ prior written
agreement on applicable fees for the extended term, up to but not beyond June 30,
2018,

Replace with:
Term . .
The Contract shadl 1ake effect after full exccution by the partics, and the receipt of

required govemmental approvals, intluding, but nol limited 10, Govemnor and
Executive Council approval {“Effective Dare™).

The Contract shail begin on the Effective Date and exiend through June 30, 2015, with
no additional extensions allowed, .

Section 2.}
Implementation
Schedole-
Aclivities/
Delivernbles/
Milestones

ATy
o A

S Lty ) _'L.l; g-:g\!
ADD:

Relerence | Aclivity, Deliverabie Type | Projected Delivery

Number | Deliverable Or Date '
Milestones

46 Ongoing ‘| Software . July |, 2013- June
Maimtenance and 30,2014
Support -

47 Ongoing Software July 1, 2014- fune
Mainienance and 30,2015
Suppont.

v~ — Jp— - .—-rJ. —T — :
(Y TI TN Y ) P oy LN s & o) L .
.sl?ﬁtﬂcg -.m %’-nfﬁgg ~_-' 55 o, A

Section ).}
Not to Exceed

Currently reads:
This is a Not to Exceed (NTE) Contract lotaling $1,060,830 for the period between
the Effective Date through June 30, 2013. Geogrephic Solutions. Inc. shall be
responsible for performing its obligations in sccordance with the Contract. This
Contract will aliow Geogrzphic Solutions, Inc. to invoice the Siate for the
lollowing Activilies, Deliverables, or Milestones sppearing in the price and
payment tables below.

Replace with:
This is & Not 10 Exceed {NTE) Contract totaling 51,484.034.00 for the period
between the Effective Date through Jone 30, 201S. Geographic Solutions, Inc.
shall be responsible for performing ils obligations in accordance wilh the Contract.
This Comract will allow Geographic Solutions, Inc. 1o invoict the Stale for the
following Activities, Deliverables, or Milesiones appearing in the price and
payment tables below,

ADD:
Reference | Activity, Deliverable Projected Payment
Number Deliverable, or | Type Delivery Date | Amount
Milestone
45 Ongoing Software July |, 2013- $211.602.00
Maintenance June 50,2014
ang Support

Initial aft pages -,
. Vendor Initials _I_Z_
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STATE OF NEW HAMPSHIRE -
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013 ‘
CONTRACT AMENDMENT B
47 Ongoing Sofrware July 1,2014- | 3211,602.00

Mainienance June 30, 2005

and Support
Section 2 Currently reads:
Totol Contract Notwithstanding any provision in the Contract to the contmry. and
Price notwilhstanding unexpecied circumstances, in no event shall the total of

2l payments made by the-State exceed 31,060,380.00, (“Total Contract
Price”™). The payment by the State of the total Contract price shall be the
only, and the complete reimbursement 10 Geographic Solutions, Inc. for
alf fees znd expenses, of whatever nature, incurred by Geographic
Solutions, Inc. in the performance hereof, The State will not be
responsible for any,travel or out of pocker expenses incumred in the
performance of the Services pesformed under this Contract.

Replace with:
Notwithsiznding any provlsnon in the Contract to the conirary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments:made by the
State exceed $1,484,084.00. (“Toual Contract Price™). The payment by the State of
the total Contract price shall be the only, and the complete reimbursement 1o
Geographic Solutions, Inc. for all fees and expenses, of whatever nature, incurred by
Grographic Sotutions, Inc. in the parformance hereof. The State will not be
resporsible for eny travel or out of pocket expenses incurred in the performance of
the Services performed under this Contract,

Table 2 Coniract 2009-0138 - JOB MATCH LABOR EXCHANGE SYSTEM

SR
o s
{ - ? AR A I v
2009013 Ongmal .lob Maich Lahor Exchange Junc 30,2011 | % 650 000
Contract
2009-013A First Amendment 10 the Job Match Labor June 30,2003 | $ 410,838
Exchange System Contract
2009-013B Second Amendment 1o the Job Maich Labor | June 30, 2015 |3 421204
Exchange Systemn Conract
v »-.. . Q ._ll.,, v‘.“_ ,}.qzw%ﬁﬁ- ‘-.. ls’}
e

Lt the intent of amended monies, dates, and cxpectations be fully realized as stated and carry full weight and force
throughout Amended Agrcement even if not specified due 1o human error, '

Excepr as provided herein, all provisions of Amended Agreement will remain in full force and effect. This modification
will uke effect upon approval date from Govemnaor and Executive Council.”

Initiat al} pages -, o DolT Contraci Amendment v3.0
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT B

IN WITNESS HER the panies have herevato sct their hands as of the day and year first above writien.

Dale: 3{‘2.( 2. IS

Paul Toornéy.
Geographic Solunons. Inc

Corporaie Signatwe Notzrized:  STATE OF Flacide,

_county 0F_ Ano WaS,

On this the 1, day of (X Y2nchy 2013 before me, C cindace Celady .
the undersigned Officer\T,, i personally appeared and acknowledged herhimself to be the
9 e=deak ,of , B corporation, and that

she/he, as such Q...q TC:OO\-Q.-L being autharized 1o do 50, executed the foregoing
instrument for the purposes therein contained, by signing the name of the corporation by her/himse!f as

1t

- . -Ql

IN_ WITNESS WHEREQF | hereunto set my hand and official seal.

. -
w,h A{ Al Da!c:J jl“

Commissioner, New Hampshire Employment Security

Approved by the Attopdey General (Form, Substance and Execution)

Date: 3/';"/7’

State of New héﬁyhﬁéfbmnm: of Justicc

I N
[ o

Dol T Conteact. Amendment 3.0
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New Mampshire ADMINISTRATIVE OFF
Employment 32 Sourn Mam Sm}:ajr
Security Cowcorp, NH 03301-4857

M.nh.paw’nhu
Were worting to keep Naw Hompshire working”

Tara G. REARDON, Comassionrs

DargeLL L. GATES, Dowry Consmionen ﬁ:ﬁg

May 10,2011 6/3‘5/”

His Exccllency, Governor John H. Lynch
and the Honorablc Council
State House )
- Concord, NH 03301

Requested Action

To -authorize New Hampshire Employment Security (NHES) to enter into 2 contract amendment with Geographic
Solutions, Inc. (VC# 171714), Palm Harbor, FL, increasing the contract amount’ by $410,880 from $650,000 to
$1,060,880 for an additional two years of angoing maintenance of the Job Match & Labor Exchange System from July I,
2011 through June 30, 2013. The original contract submission was approved by Govemor aod Council as item # 36 on
September 17, 2008. 100% Federa) Funds.

Federal funds available for these services will be expended as follows, contingent upon availability and continued
appropriations for fiscal years 2012 forward with the authority to adjust encumbrances in each of the State fiscal years
through the Budget Office if needed and justified:
- : -F¥2012 _ FY2013
10 - 02700 - 80410000 - 030 - 500312 Computer Software $ 20544000 $ 20544000
Vendor Code: 171714 Geographic Solutions, Inc.
RQ#A: 119155

Explanation

NHES is requesting approval of the sttached contract amendment for aa additional two years of maintenance and support
of the new the Job Metch & Labor Exchange System. Geographic Solutions, Inc. is the only veador that can provide this
service a3 they are the developer and owner of this software package and the sole organization that is allowed to support
the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Maich & Labor Exchange
System for iwo additional years.

Attached is the approval letter from the Office of Information Technology (#DolT 2009-013A).

Stncerely,

%, Tarn G. Reargon

© Commissioner

TGRA
Atlacunenly

NHES is u prowd nnonter of Amerivan's Eorkforoe Netieork and NH Works, NHES i3 on Gapaal Oppurtunity Cnploger and conmplics wrth the
Americuns with Disabiliies Act, Auxiliary aids and seruices are availalde upon request of individuals with disabilities

| Telephone (5603) 224-3311  Fax (6U3) 228-4145  TOD7 TTY Acvess: Refoy VM 1-800-735-2964  Web site: wunw.rdt.gow/ nhws



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hlazen e, Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964

www nlgov/ doit ‘

S. William Rogers
Acting Comtmissioncr

April 26,2011

Darreil L. Gates, Deputy Commissioner
State of New Hampshire

. New Hampshire Emiployment Sacunry
32 South Main St
Concord, NH 03301-4857

Dear Deputy Commissioner Gates:

. This letter represents formal notification that the Department of Information Technology (DoIT) .
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 171714) for an rdditional two years of ongoing maintenance and support for the

“new Job Match and Eabor Exchange System as described below and referenced es Dol T No. 2009-013A.

" This request is to enter into a contract amendment to provide ongoing maintenance
. and support for the new Job Match and Labor Exchange Syster for the Department
of Employment Security. The current contract amount will increase by $410,880
from $650,000 to $},060,880. Upon Governor and Council approval the new contract
period will begin oo July I, 2011 and extend through June 30, 2013.

) A copy of this letter should accompany the Department of Employment Secunty subm:mon to
the Governor and Executive Council for appmval

SWR/efg
DolT 2009-013A
RID 11338

ce: William Laycock, IT Manager, Departiment of Infonnation Technalogy
Eileen Grimmer, CPM. Contract Manager, Depariment of Information Technology



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement spproved by Governor and Council, as a result of RFP #2009-013, on

. Sepicraber 17, 2008, lem #36 (hercin after refarred 1o as the “Agreement”), Geogrephic Solutions, Inc. (hercinafler

referred 10 83 “Vendor®) egreed to supply certzin services upon the terms and conditions specified in the Agreement and
in consideration of payment by the Departmant of Employment Security (hereinafter referred to as the “Departrnent”™)
acting for the benefit of the Agency, certain sums as specibed therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amandiment and the provisions of the Agreement, the
Agreement may be modiBed or amended only by & writien instrument executed by the partics thereto and epproved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agrecment in certain respects:

WHEREAS, the Department wishes to extend the Contract completion date from June 30, 2011 to June 30,
2013. ‘

WHEREAS, the Department wishes to increase the Contract price by $410,880 increaiing the contract amount
from $650,000 to 8 new total contract price of 31,060,880

WIHEREAS, the Deparanent and the Vendor seck to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties sgree as follows: \

The Agreement is hereby amended as follows;

1. Amend Section 1.6 of the Satement of Work of the Agrecment 1o reflect a new complction date of June 30,
2013,

2. Amend Section 1.8 of the Statcment of Work of the Agrosment by increasing the Price Limitation by $410,880
from $650,000 10 $1,060,880.

3. The Statcment of Work of the Agreement is further amended as deseribed in Table L:

Table

Contract #2009 .. .. TR - AMENDED TEXT. - "' ..
013A -Ststementof | o : L T L
Work R I L

o

Contract Term Currently reads:
Section
2.0Term Tero !

' The Contraci shall take effect after full execution by the parties, and the receipt of

required governmental approvals, including, but not limited to, Govergor and

Exocutive Council appwoval ("Effective Date™). :

The Contract shail begin on the Effective Date and extend through June 30, 2011
The Term may be extended for two (2) edditional two (2) year periods, (“Extended
Term™) ot the sole option of the State, subject 10 the parties’ prior wrilten
sgrecment on applicable fees for the extended term, up to but not beyond Junc 30,
2015.

Initia] 21l pages Dol T Conmract Amendment v3.0 (7/09)
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
. 2009-013 '
CONTRACT AMENDMENT A

Replace with:
Term . :
The Contract shall take effect after ful) execution by the panties, and the receipt of
required governmental approwvals, including, but not limited to, Governar and
Executive Council approval ("Effective Date™). ’

. The Contract shall begin on the Effective Date and extend through June 30, 20013, The
Tem may be extended for one (1) additional two-(2) year period, (“Extended Term™) st
the sole option of the State, subject to the parties’ prior written agroement on applicable
fees for the extended term, up 1o but nol beyond June 30, 2015.

Contract'# 2009
0LIA-Exhibit A
Section 2.1
Implementation
Schedule-
Activities/
Deliverables/

AMENDED TEXT

Reference
Number

Activity,
Deliverable. Or
- Milestones

Deliverable Type | Projected Delivery

Date

Milestones

Ongoing
Maintenance, and
Support

Software

July I, 201 1- June
30, 20352

45

Ongoing

Mazintenance and

Software

July 1, 2012- ke
30, 2013

Support

Comnct't'l 2009-"
013A -ExhibltB
Section 1.1

Not to Exceed

Currceotly reads: .
This is & Not to Exceed (NTE) Contract totsling $650,000.00 for the period
between the Effective Date through hme 30, 2011. Geographic Solutions, Inc. shall
be responsible for performing its obtigations in accordance with the Cootract. This
Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activiies, Deliverzbles, or Milestoncs zppearing in the price and
payment tables below.

-

Replace with:
‘This is o Not to Exceed (NTE) Contract totaling § 1,060,880 for the period between
the Effective Date through June 30, 2013. Geographic Solutions, Inc. shall be
responsible for performing its obligations in accordance with the Contract This
Contract will allow Geographic Solutions, Inc. to invoice the Sinte for e
following Activitics, Delivarsbles, or Milcsiones appearing in the price and
payarent tables beow.

ADD ¢o Table:
-} { Reference

Deliverable

Number

Activity,
Detiverable, or
Milestone

Type

Projected
Delivery Date

Paymem
Amount

44

Ongoing
Mainlenance

and Support

Software

Tuly 1, 2011-
June 30, 2012

$205,440.00

45

Ongoing
Maintenance

and Support

Software

July 1. 2012-
June 30,2013

$205.440.00

DelT Coniract Amendment v3.0

tnitia) all pages
. Page 2 0f 4
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STATE OF NEW HAMPSBHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT A

Section 2
Total Cootract
Price

Currenty reads:

Notwithsianding any provision in the Conmact to the conmary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State cxeced $650,000.00. (“Total Contract Price”™). The
payment by the State of the total Contract price shall be the only, and the
complcte reimbursement to Geographic Solutions, Inc. for oll fees and expenses,
of whatever nature, incurved by Geographic Solutions, Inc. in the performance
hereof. The State wil) not be responsible for any trave! or out of pocket expenses
mcurred in the performance of the Services performed under this Contract.

Replace with:

%

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no cvent shail the total of vll payments madc by the
State exceed $1,060,880.00. ("Total Contract Price™). The payment by the State of
the total Contract price shall be the only, and the complete reimbursement to
Geographic Sclutions, Inc. for al) fees and expenses, of whatever nature, incurred by
Geogrophic Solutiens, Inc. in the performance hereof. The State will not be
respansibic for ey avel or out of pocket expenses incwred i the performance of

the Servioes performed under this Contract.

Table 2 Contract 2009-013A - JOB MATCH LABOR EXCHANGE SYSTEM

| ENDDATE_ "

Original Job Match Labor Exchange
Contract

June 30, 20]]

2009-013A -

First Amendment to the Job Match Labor
Exchange System Contract

June 30,2013

$ 410,888

CONTRACT TOTAL -

S10608807 .

Except as provided herein, alt provisions of the Agreement shall remain in full force and effect. This modification shall

take effect upon the ppproval date from the Governor and the Executive Council.

3y

Initial all pages \
Vendor Initinls

Do!T Contract Amendment v3.0
Page 3 of 4




STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013 '
CONTRACT AMENDMENT A

IN WFTNPSS WHEREOCF, the parties have hercunio sci their hands as of the day and year first above written.

/ Date: April 25, 2011

Paul Toomey, President -
Geographic Solutions, Inc.

Corporate Signature Notanized:
STATE OF Florida

COUNTY OF _ Pinellas

Onthisthe __25  dayof Apnl , 2011, before me, Candace E Cobb, the

undersigned Officer _Paul Toomey , personally appeared and acknowledged
himself to be the __ President , of Geographic Solutions Inc., a corporation, and that
he, as such Paul Toomey. being authorized 1o do 50, exccuted the

foregoing instrument for the purposes therein contamed by signing the name of the corporation by
himself as __ Geographic Solutions In¢.

IN WITNESS WHEREOF | hereunto set my hand and official seal,

-~
=y

i p
otary Public/Juslice ot the Peace
My Commission Expires:

{SEAL)

State of New pshire

A_, Date: \'F}g ~1s
Department of vo}ﬂcm Security, Commissioner

Approved by the Attorney Genersl (Form, Substance and Execution)

/{—_‘@—\/ Date: S/ [ 2ot/

“Stale of New Hampshire, Depariment of Justice

Inilial afl pases DolT Contract Amendinent v3.0
Vendor Initials . ) Page 4 of 4



5 Empéoyment

32 SOUTH MAMN STREET L 71/08

CONCORD, NEW HAMPSHIRE 013014857

September 3, 2008 OARRELL L CATES, Depnty Commisiioner

His Excellency, Governor John H, Lynch
and the Honorable Council

Siate House

Concord, NH 03301

REQUESTED ACTION

To authorize New Hampshire Employment Sccurily (NHES) lo enter into a conlract with
Geographic Solutions, Inc. (VC# 49812), Paln Harbaor, FL in the amoun! not to exceed
$650,000.00 for 2 new Job Match and Labor Exchange System from the date of Govemor and
Council approval through Junc 30, 2011. 100% Federal funds. .

Federal {unds available. for these services will be expended as follows, contingent upon
availability and continued appropniations for fiscal years 2009 forward with the authority to
adjust encumbrances in each of the State fiscal years through the Budget Office if negeded and
justified: - B '
. ' FY 2009 FY 2010 FY 2011
0t0 - 027 - 8040 - 030 - 0312 Computer Software, $ 25404800 § 19650000 § 19945200

_ LN Major
Vendor Code: 49832 Geographic Solutions, Inc.

EXFLANATION

NHES is requesting approval of the attached contract for a new Job Maich and Labor
Exchange Systém. The cument Job Maltch System (JMS) is a homegrown systém that is
approximately ten (10) years old and al the end of ils life cycle. The proposcd new system is
a commercial off the shelf (COTS) software package that will replace the current SMS
providing 2 fully operational server-based Intémet Job Matching and Labor Exchange System
that will be able to provide a job matching process, case management and reporting
" capabilitics for the United Stales Deparimenl of Labor (USDOL) programs, and allow for
fexibility to include other programs. Geographic Solutions was the winning bidder on RFP
2009013 (please see attached). As outlined in the RFP, this project is funded with 100%
"Federal fuds and the total cost of the contract is not to exceed $650,000. Funds arc available
as ientified in the Approvals and Expenditures (A&E) Systemn, RID 6705. The project shall

1

NHESI) o prosnd —rmber of Americo s Workforee Nerwork und AH Horks AHES 15 an Lgoal Oppae tnty: Emyplover ond complies wwith the Bwerivong wisly Digerbdites Act
Avriliary Aidy vl Serviees ane urailable on reyuest of individheols with disobilivics

- e et mm e A - hmws AAA Abal TOANE e - « mam mms nAS P O S RN SUSRVPURPY [



begin upon '(_;ovcrnor and Executive Counci) approval, and have an implementation dale of
March 16, 2009. This project is identified in the New Hampshire Employment Secunity
Technology Plan 2005-2009.

NHES believes this would be more coslly and more time consuming 10 Iry to enhance the
current system o meet curreal USDOL standards or 1o develop its own Job Match and Labor
Exchange System than to purchase an already buill and proven soflware package. This |
software package is being used by many other states and it aiready meets. all USDOL
standards and guidelines. A major benefit will be having an updated system with new
technology and feature sets that are easy to use and that meet USDOL requirements. In
addition, the new system will provide improved e-services to the NHES customer-base. This
will aid in the effort to get unemployed individuals back to work quicker.

If this product is not procured, then agency operations and State citizens and employers arc
adversely affected. This application is currently the exclusive means for all client (job seekers
and employers) job matching processes, case management and job posting capabilities. This
application is responsible for getling unemployed citizens back to work as quickly as possible,
and/or providing the training they need to enter a different carcer path. It is also responsible
for all reporting capabililies for the USDOL programs. Without the upgraded system, NHES
would not meet the federal requirements for reporting to the USDOL, and that could also
cause a potential Federal funding loss for NHES. There is no financial impact on any other
municipal or state agency, or the state general fund, as the project is 100% Federally funded.

Attached is the spproval letter from the Office of Information Technology (#OTT-2009-013)

Also attached is a list of individuals on the scoring commiittee, their qualifications and the
respeclive scores of submilted bids.

Sincerely,

' -\l)a/w.u_(

ﬁ” .-

’
Richard S. Broth

- Comumissioner

RSBy
ARachments



Qualifications of Sconng Committee Members:

Waltace - - She is the luad system analyst on the Job Match System (IMS) technology and
developrient teim. She kiows the programming code and syslem specifications better than
anyone. Her technicat knowledge in the job match arca is uumatched at NHES.

Joncs & Koy-Uwarelli ~ Both are business teaders in the employmient service arca and have
ke greatcst upderstanding of what requirenients are needed from the yew system in order (o
best mect our cusiomer demand. They are the individuals who can best descnbe the
shortfalls of the current system and what additional featuces are required going forward. in
addilion, they know what the United States Departmient of Labor (USDOL) reguirements
and standards arc {or such a systemn.

Naiditch ~ She is 2n unbiased individual who does not work for NHES, but works {or a
partner agency (Work(lorce Opportunity Council), and is a user of the system. She is very
knowledgeable in the area of JMS,

A senior member of the Office of Information Technology Department was involved in the
entire evaluation process in an oversight capacily. She was available to only help.to guide
committee members through the process.

Scores by Committec Member:
Geographic] - Amegica's Job -
Solutions] - Link Alliance .
Wallace 9.0 36.7
Jones 94.5 64.0
Roy-Lnnarelti 95.0 68.0
Naiditch 91.4 73.5

Rationale for Scoring (Points Distribution):

The Proposed Software Solution was given a weight of 40 points because the team felt
mecting the requirements, ease of use, aesthetics, and the use of current technology were

most important.

Secondly, it was agreed the Corporate Qualifications and Experience of the Vendor's stall
would ensure a better product. Therefore, 30 points were assigned to this arca.

Vendor's Technical, Service and Proicct Management were categorized and allotied 10
points in order lo do a more refined breakdown.

The Cost Solution was alloitcd 20 points as this included the initial cost of the soflware as
well as the maintenance cost that had to be withn an affordable dollar amount.



STATE OF NEW HAMPSHIRE
OFFICE OF INFORMATION TECHNOLQOCY
Office of the Covemor
27 Hazen Dr., Concord, NH 03301
GU3-271-2843 1 J00-852-1345 x2343
Fax: 603-271-1516 TDD Access: ) -800-735-2564

Ricbhard C. Bailey, Ir.
Chief Information Qfficer

August 29, 2008

Darrell Gates

Deputy Commissioner

State of New Haropshire

Depastment of Employment Security
32 Main Strect

Concord, NH 03301

Dear Deputy Commissioner Gates:

This letter repftsenls formal notification that the Office of Information Technology (OIT) has
approved your agency’s request 1o enter into an agreement with Geographic Solutions, Inc. {Vendor
Codeﬁ%IZ) as described bclowandrtfmnoednsOlTNo 2009-013.

Authorize the New Hampshire Department of Employment Security (NHES) to
enter into a contract with Geographic Solutions, Inc. (Vendor Code #49812).of Palm
Harbor, Florida 34683 for the purpose of providing a fully operstional job Match and
Labor Exchange System with job matching, case mansgement, and' reporting .
capabilities for the United States Department of Labor programs with {lexibility to
include other programs. The contract would be in effect from the datc of Governor and
Council approval through Junc 30, 2011, with an implementation date of February 23,
7009. The total cost of the contract is not to exceed $750,000, of which the contract
with Geographic Solutions, Inc. has a price timitation of $650,000. The additional
funds will be held in contingency to be used on new hardware required by the project.

This project is included as an initiative in the New Hampshire Employment Security
‘Technology Plan 2005-2009.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

RlchardC Baileyrdr.
RCBlefy

OIT 2009-C13

RID 6705

cc: Eileen Grimmer, IT Manuger, OIT Bureau of Finnnce & Administration
Williaw Laycock, IT Leader, New Hampshire Employment Sceurity, OIT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSEM

2009-013
CONTRACT
CONTRACT DOCUMENT
CONTRACT AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS .
3.1 Stte Ageacy Name : 1.2 State Agency Address
New Hampshire Employment Sccurnity o 32 South Mzin Street, Concord, N. H. 03301
1.3 Contractor Name : ’ : 1.4 Contractor Address
Geographic Solutiony, Inc. 1001 Oraahos Circle, Palm Harbor, F 346383

1.5 Account No. ) 1.6 Completion Datc 1.7 Audit Date L8 Prce Limitation
010-027-8040-030-0312 June 30, 2011 3 650,000.00
1.9 Contracting Officer for State Agency 1.10 State Apency Telephone Nurober
Richart Brothers ) .
1.11 Contractor Signature W 1.42 Name & Titke of Contrecior Signor

! Paul Toomey, President

1.13. Acknowledgement: State of {~ (<7 County of I, MIE2LAS

Onﬁl.l, .D-'L’).OCQ, before the undersigned ol'l'u'zt,.pa:omlly appearcd the person identified i block 1.12 or
m;ﬁmk‘ proven 1o be the person whose nane is signed in block 1,11, and acknowledged (hat she executed this
docmment i the cepacity indicated in block 112

1.13.1 Signature of Notary Public or Justice of the Peace ‘

[seal)

1.132 Name & Titke of

Lisa KQjsoc .

W/ l.lS-Nz.era.lc of State Agency Signor(s)
A Cowimissiones ZL(. J/J @n?'ﬂ\ e/

1.16 Approval by Dopartracnt ;:fPa-sonncl (Rate of Compensation for Individual Consu!tu_m)
By: 1 n Director, On:

P e

2009-013. NHES JMS Conlract-Sjatement of Work
Initial-All Pages:
Geographic Solutions”® inilials: - 8/26/2008 Page 1 of 32



STATE OF NEW HAMPSIHRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCUHANGE SYSTEM
2009-013
CONTRACT
STATEMENT OF WORK

TABLE OF CONTENTS

TERMS AND DEFINITIONS ...
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52  NON-SOFTWARE AND WRITTEN DEUVERABLB REVIEW AND ACCEPTANCE ........................ 17

3. 3 SYSTEM/SOFTWARE TESTING AND ACCEPTANCE.......cocccescemrnresmmesarsssrens

6. SOFTWARE....... e -

61 COTS SOFTWAREANDDOCUMCNTATION
6.2 COTS SOFTWARE SUPPORT AND MAINTENANCE.......cocov veecmsrssssssssssmanrassnassmsn e sammmras rass mebrasansses
6.3° CUSTOM SOFTWARE AND DOCUMENTATION. ......ooceeenieicrecnceeessnssssssesssnsons bebm stansnsass s soasass seannanas

T 6.4  CUSTOM SOFTWARE SUPPORT AND MATNTENANCE ... c..oo.v s eeereanrensceacrmsessrbsss ssssssssnsassensssnsnssnse

7. WARRANTY... : ercerreresnrens

8. SERVICES.... R

8.0 ADMINISTRATIVE SERVICES .oooorooerooe e eeeoeeoeoe e e seeseess s seons e aessesesareseres e stsssssossresssessssanss

B.2°  IMPLEMENTATION SERVICES ....ocvieevereeesctreeseniinmnsessrosssansrssssassrarearessens
B3 TESTING SERVICES ....oevecievmeieeiiereesstssssenresmesesonosssasen sssnmm e sesnsrsasios smnpos bhnsbs vasmssanansyot asrashsssotnnsens
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
2009-013
CONTRACT
STATEMENT OF WORK
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STATE OF NEY HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

TERMS AND DEFINITIONS

2009-013
CONTRACT

STATEMENT OF WORK

Capitalized terms used in the Contract shall have the meanings given below:

Accepiance

Notice from the State that 2 Deliverable has satisfied Acccplance
Test or Review.

A cnt

A conlract duly executed and legally binding.

Certification or Certify

Writen Certification and full supporting and written documentation
(including, wilhout limitation, test resulls as applicable) that
Geographic Solutions, Inc. has completed development of the
Deliverable and cestified its readiness for applicablc Acceplance
Test and/ or Review,

Change Control

Formal process for initiating changes lo the proposcd solution or

“process once development has begun.

Change Order

Formal documentation prepared for a proposed change ta the
Specificalions. .

Confdential Information

Information required to be kept confidential from unautborized
dicclosure under the Contract.

Contract

This Agreement between the State of New Harnps!-um and
Geographic Solutions, Inc., which creates binding obligations for
cach party to perform s specified in the Contract Documents.

Coatract Documents .

Documents thal compnise this Contract (See Staterment of Work,
Section 1.1)

Contracd Managers

‘The persons identified by the State and Geographic Solutions, Inc.

who shill be responsible for all contractual authorization and
administration of the Contract. These responsibilities shall include,
but not be limited to, -processing Contract documentation, obtaining
exccutive approvals, tracking costs and. payments, and represcoling
the partics in 2]l Contract sdministrative activities. (See Section 4:
Contract Management)

COTS

Commercial-off-the-shelf software

State’s reconds, files, forms, dala and otha documents or
information in eaither electronic or paper form that shall be used
during the Contract Term.

DBA

Dalabasc administrator

Dcﬁcimcics

A Gilure, deficiency, or defect in 2 Deliverable resulting in a
Deliverable, the Software, or the System, not conforming 1o its
Specifications.

Code Red' - Error on page with no content or missing coatent,

"Critical  -Business process or data emror with no workaround.

Righ - Busincss Process or data error with workaround

Medium ~ Change or fix requested for the current version

Low -Changc or fix roquc.slcd for future o5 current
version

Ddliverables

Any Writien, Soflware, or Non-Software Dcliverable (letler, report,

2009-013 NIHES IMS Contract-Stalcment of Work
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
CONTRACTY

STATEMENT OF WORK

manual, book, other), provided by Geographic Solutions, Inc. lo the
State under the Contract.

All information that describes the installation, operation, and usc of

Documentation
the Sofiwarc, cither in printed or cloctronic format.

Eflective Date The datc of Governor and Executive Council approval.

Fully loaded Rates are inclusive of all allowable expenses, including, bul not
limited 1o: meals, hotelhousing, airfarc, car rentals, car milcage,
and out of pocket expenses.

GAAP Generally Accepied Accounting Principles

Geographic  Solutions, Inc.

{GeoSol)

The contractor whosc proposal was selected to fubfall the Contract
for a new Job Malch Labor Exchange System requested in RFP
2009-013 for the Department of Employment Security.

Govermmor and Executive
Council

Thic New Hampshire Governor and Executive Council.

The process for making: the System fully opcnuonal for processing

Impicmentation
. the Data.
Implementation Plan Sets forth the transition from devs:!opmml of the System to full
’ operation, and includes without hmltznon training, business and
: technical procedures. .
Key Project Staff Personnel identificd by the State and by Geographnc Soluuona Inc.
< - as essential to work on the Project.
Noo-Exclusive Contract A Contract executed by the State that does not restrict the State
. from secking altemative sources for the Deliverables or Serviecs
ided under the Contract.
Non-Software Deliverables that are not  Software Ddiverables or Wrillen
Deliverables Deliverables, €.g., meetings, help supporl, services, other.
Norma! Business Hours Normal Business Hours — 8:00 am. to 5:00 pm. EST, Monday
- through Friday excluding State of New Hampshire bolidays. State
holidays arc; New Year's Day, Marntin Luther King Day,
President’s Day, Mcmorial Day, July 4%, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Notice to Proceed (INTP) Tbe Staic Coniract Manager's direction to Geographic Solutions,

Inc. o begin work on the Contraet on a given date and lime.

Office of Information

.The Qffice of Information Technology cslabhshcd under RSA 4D

Technology (OIT) within the Office of the Govemor.
Operating System System is fully functional, al! Data has becn loaded into the System,
. is available for use by the State in its daily operstions.

Order of Precedence The order in which Contract/Documents preside in the cvent of a
conflict or ambiguty,

Project “The planned wdertaking regarding the entire subject matter of the
Contract and the activities of the partics related hereto.

Project Team The 'group of State employees and Geographic Solutions, Inc.

personnel responsible for managing the processes and mechanisms

2009-013 NHT-S JMS Cantract-Statcment o.f Work
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required such that the Scrvices arc procured in accordance with the | -
Work Plan on time, on budget and to the required specifications and

quality.

Project Manapers The persons identified in SOW Section 4: Contract Management

Propasal Geographic  Solutions, Inc’s written proposal submitted in
responsc to RFP 2009013,

Regression Test Plan A plan intcgrated into the Work Plan used to ascertain whether

' fixes o defects have auscd ervors  clsewhere in  the
application/process.

Review Peniod The period set for Review oonlamad in thc Work Plan for a

. Deliverable. 1f none is spuuﬁed then five (5) business days shafl
apply.

RFP  (Request  for Request For Proposal 2009013

Proposal)

Schedule The dates described in the Work Plan for deadlines for performance

: of Services and other Project cvents and activitics.

Service Area The Service Area for this Contract license & the Slate of New

' Hampshire and cilies and kwns in pdjoining states localed within
25 mies of lhe New Hampshire Slate border.

Services The work or labor to be performed by Geographic Solutions, inc.

. on the Project as described in the Contract.

Software Virtual OncStop® Software provided by Geographic Solutions,
Inc. under the Contact. ' '

Software License Licenses provided to the State under this Contract for the COTS
System.

Solution ” The Solution consists of the total soluuon, which includes, without
limitation, Software and Services, addressing the requirements aad
terms of the Specifications.

SOwW Statement of Work

Specifications The written specifications that-set forth the mquuun:nts which
include, without limitation, this RFP, Lthe Proposal, the Contract,
apy performance standards, Documentation, applicable state and
federal policics, laws 2nd regulations, State technical slandardy,
wbscqucnl State-approved Deliverables, and other specifications
and' requircments described in the Contract. The Specifications ase
incorporaied, by reference, as though completely set forlh herein.

Siate STATE is defined as:

State of New Hampshirc
Department of Employment Secunity
32 South Main Strect
Concord, NH 03301 :
State Confidential State’s information, regardiess of its form, that is not subject to
Records public disclosure under applicable state and federal laws and

regulations, inclpding but not limited to New Hampshire RSA

2009-013 NHES IMS Contract-Stglemaent of Work
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Chapter 91-A.
Stale Data Any information contained within State systems in clechonic or
paper format,
State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July 1*
through June 30™ of the followiag calcndar ycar
State Project Leader ‘Slzlc‘s representative with regard to Project oversight
State  Project Marngcr s 'representative with regard to Project management and
(PM) loch.mcal ralters.
Subcontractor A person, partnership, or company subcontracted by Geographic

Sotutions, Inc. to perform under the Contract. Mathematica Policy
Rescarch, Inc. is the Subcontractor for this Contract

Syslem All Softwere, hardware, intesfaces, and extensions, inlegrated and
functioning together in accordance with the Specifications.
System [ntepration Test A test, deseribed in the Work Plan, executed (o ensure that all parts

J of the application that peed to communicate or that have some

: relationship 10 each other work properly together.

RSA 541-B:14 ’ 541-B:14 Limitabon oo Activn and Chims. -
L. All claims arising out of any single incident against any sgency for
damages .tn tort actions ghall be limited to an award not to exoood
M?SCK)Owchimnundﬁ'lme per any single incident, of the
proceeds 'froin any insuragee policy procured pursuant to RSA 507-
B, whlchcvcxaummupula‘cueptlhalmchmbtwume
damages may be awarded under this chapier. The limits applicatde to
soy action shall be the limits in cffect 21 the time of the pdgment or
stipulated scitlement.
n [fldum is filed 2gaingt (he state for time un_nnllysuvodmlh
stale prison when & person is found to be ianoceat of the criroe for
which Be was corivicted, such a claim shail be limited to an award ool
to exceed $20,000.
ML The paymeat of interest shall be grantzd on any awasd authorized
under this chapter at the nate provided in RSA 3361 in the same
mennar 83 is provided fBor in civil 2ctions pgenenlly.
IV. Any clhim submitted uader this chapter shall be brought within 3
years of the date of the alleged bodily injury, personal injury or
property damage or the wrongfiil death resulting from bodily injury.
As a condition precedent to commencement of the action, the agency
shall be provided written notice within 180 days after the time of the
lnmo:dam:gcasmd:cda:c time, and location the impry of
damage occurred. The lack of written ootice shall not bar a claim
unless the agency can show by a preponderance of the evidence that
its ability io defend agpinst the action was substantially prejudiced
thereby. Such otiGrabon may be made either by the claimant or an
appropriale repeesentitive of the claimant.

Source. 1977, 395:2. 1985, 412:10, 11. 1993, 119:0. 1995, 37:2
1996, 267:3. 2003, 150:1), cff. Jan: 1, 2004, 2007, 356 2 cff, July
17,2007,

2009-013 NUIZS JIMS Contract-Siatemen of Work
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“1 Test Plan

A plan, intcgrated in the Work Plan, lo varify the code ]
{ncw or changed) works to fulfill the requiremeats of tbe Projeel 1t
may consist of a timeline, 2 serics of tests and test data, test scrpis
and reports for the test results as well as o tracking mechanism.

Term

Period of the Contnact from the Effective Date through Junc 30,
2031.

Transition Services

Services and suppost provided when Geographic SoluUm lac. is
supporting system changes.

UAT

Uscr Acceplance Test

Unit Test

Developers create their own test data and 1est scenanios to verify the
code they have created or changed funclions properly zs defined.

User Acceptance Tesling

Tests donc by knowledgcable business users who, are familiar with
the scope of the Projoct. They ercate/develop test cases to confirm
the Systern was developed acoording to specific user requirements.
The test cases and scripts/soenarios should be mapped to business
roquircnreats outlined in the user requirements docurments.

Walk Through

A stcp-by-step review of 3 specification, usability features or design
before it is handed off to the technical lcam for development

Wairanty Period

That _period following Acceptance/provision of & product during
which Geographic Solutions, Inc. ~ shall provide Wamanty
Scrvices/support to the State at no charge, subject to any extensions
for defect correction.

Warraaty Relcases

Code releases that are done dunng the warranty pertod.

Wasranty Scrvices

The services to be provided during the Warranty Period.

| Work Plan

The overal! plan of activilies for the Projoct crealed in accordance
with the Contract.

Wntten Dediverables

Written documentation {letter, report, manual, book, other)
provided by Geographic Solutions, Inc. either.in paper or
clectronic formatL .

2009013 NHES JMS Contract-Statement of Work
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This Contract is by and between the State of New Hampshire, acling on beball of the New Hampshirc
Department of Employment Sccunty (“Stalc™), and Geographic Solutions, lac., a Florida Corporation,
("GooSol™), having its principal pacc of busincss at 100] Omaha Cisclc, Palm Harbor, FL 34683,

The project will consisi of installing a system that will provide 2 job malching process, case management

- and reporting capabilitics for the United States Departrment of Labor, and allow for flexibility to include
olber workforce programs. The system will be 2 fully operational, web-based, self-scevice system for job
seekers and employers. It will encompass, al a minimum, the following DOL programs: Wagner-Peyser,
Disabled Veterans OQutreach Program (DVOP), and Local Veterans Employment Representatives

(LVER).
RECITALS

The Stalé desires to have Geographic Solutions, loc. provide a Commercial-ofl-the-shelf Software
System, and associated Services for New Hamps.hirc Employment Sccurity;

Geographic Soluuons. Inc. wishes to pmv:dc a Commercial-off-the-shelf Soﬂ\varc Sysiem and associated
Scma: for the State. .

The partics thercfore agrce as follows:

1. CONTRACT DOCUMENTS

. L1 Contract Documents
This Contract is comprised of the following documants (Conuract Documents):

The Staterment of Work
Exhibit A Contract Deliverables
Exhibit B Pricc and Payment Schedute
Exhibit C Special Provisions
Exhibit D Administralive Services
Exhibit E Implementzlion Service
ExhibitF  Testing Services
Exhibit G Maintenance and Support Services
Exhibit H Requirements- Contractor Responses
Exhibit I Work Plan
Exhibit] - Software License and related Terms
Exhibit K Warranty and Warranty Services

. Exhibit L Training Services . :
Exhibit M Agency RFP with Addendums, by reference
Exhibit N Conlractor Proposal, by reference
Exhibi O Cerlificalc of Yolc

FPPRETFEYTFOMs AN gy

2009-013 NHES JMS Contract-Statement of Work
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Exhibit P Ceniificate of Authority

Exhibit Q Certificate of Insurance

Exhibit R Performance Bond

Exhibit S Proposal Trangmittal Form Letter

e o

1.2 Order of Precedence

s. The State of New Hampshire Terms and Conditions, 8s stated in Appendix G,
Section G-4 of the RFP and the General Contract Requirements, as staled in the
RFP Section §.

b. Suatc of New Hampshire, Employment Security Contract 2009-013.

¢ RFP 2009-013 Job Match Labor Exchange System, dated Apeil 16, 2008 with its

. two (2} Addendums incorporated; then
d. The Contractor Proposal to RFP 2009-013, dated May 28, 2008.
. The IT Project Required Work Procedures, Scction G-2 of the RFP

" 1.3 Nop-Exclusive, NOT TO.EXCEED Contract

This is a Non-Exclusive, Not to Exceed (“NTEY) Coatract with price and temo
limitations as sct forth in the Contract.

The Stale may, at ifs discretion, retain other contractors to provide Services or
Deliverables procured under this Contract. Geographic Solutiens, Inc. shall not be

respoasible for any delay, act, or omission of such other conlractors, except that

Geographic Solulions, Inc. shali be responsible for any delay, act, or omission of the

other contractors if such delay, act, or omission is caused by or due to the fault of
Geographic Solutions, Inc..

14  Notto Excecd Contract
This is » Not to Excced Contracl. Notwithstanding any other provision of the
Coniract 10 the conlrary, in no cvent shall totul payments under the Contract exceed
$650,000.00.

2. CONTRACT TERM

© 1.1 Term . . )
The Contract shall take effect 2Rer full execution by the partics, and the receipt of
required governmental approvals, including, but not limited to, Govemor and
Exceutive Counail approval ("Effective Date™).

The Contract shall begin on the Effective Date and cxicad through June 30, 2011,
The Term may be extended for two (2) additional two (2) year periods, (“Extended
Term™) at the sole option of the State, subject to the partics' prior wnlten agreement
on applicable fees for the extended term, up to but not beyond June 30, 2015,

2009-013 NHES JMS Conlract-Sigtement of Work
Initial All Pages:
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Geographic Solutions, Inc. shall commence work upon issuvance of a Nolice to
Proceed by the State. If Geographic Solutions, Inc. commences work prior to the
Effective Date and a Notice to Proceed, such wark shall be performed al the sele risk
of Geographic Solutions, Inc. and the Stale shall be under no obligation to pay
Geogrophic Solutions, Inc. for any costs incurred or Scrvices performed.

Tune is of the essence in the performaoce of _Geoprapbic Solutions, loc.'s

oblipations under the Contract.
3. COMPENSATION

Contract Price

The Contract price, method of payment, and lerms of payment arc identified in
Coniract Exbibil B: Price and Paymeni Schedule.

4. CONTRACT MANAGEMENT ) } :
The Project wili requirc the coordinated efforts of a Project Team consisling of both
Geographic Solutions, Inc. and State personncl.  Geographic Solutions, Inc. shall provide al)
necessary resowrces to perform its obligations under the Contract.  Geographic Solutions, Inc.
~ shall be responsible formanaging the Projest to its sucoessful completion.

" 41

42

Geographic Solutions, Inc. Contract Manager

Geographic Solutions, Inc. shall assign a Contracl Manager who shall be responsibie
for all Conlract authonnhon and admigistration. Geographic So!ut:ons Inc.'s
Contracl Manager is: .

Paul Toomey

President

1001 Omaha Circle, Palm Harbor, Fi 34683
Tek: (727)786-7955

Fax: (727) 786-587)

Email: ptoomey@geosolinc.com

Geographic Solutions, Inc. Project Manager

4.2.1

Contract Project Manager )
Geographic Solutions, Inc. shall assign a Projecl- Manager who meets the

requirements of the Contract, including but not limited to, the requirements
sci forth in the RFP. Geographic Solutions, Inc.’s selection of the
Geographic Solutions, Inc. Project Manager shall be subject to the prior
wrilten approval of the State. The State’s approval process may include,
witlrout limilation, al the Suatc's discretion, review of the proposed
Geographic  Solufions, Inc. Projod Manager's resume, qualifications,
references, and background cheeks, and an inlerview. The State may require

2009-013 NIHES IMS Contract-Staternent of Work
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removal or reassignment of Geographic Solutions, Inc.’s Project Manager
who, in the sole judgmient of the State, is found unacceplable to the State or
is not performing to the State’s satisfaction. :

The Geographic Solutions, Inc. Project Manager shall have full authority to
make binding decisions under the Contract, and shall function as
Geographic  Solutions, Inc.’s rpresentative for all administative and
management malters.  Geographic Solutions, Inc.’s Project Manager shall
perform the duties required under e Contract, including, but not limited to,
those st forth in Contract Exhibit L, Scction 2: Roles and Responsibilities.
The Geographic Solutions, Inc.'s Project Manager must be awvailable to
.promptly respond during Normal Busioess Hours within two (2} hours to
inquiries from the State, and be 21 the silc as neoded.  Geographic Solutions,
Inc.'s Project Manager must work diligently and usc ber best cfforts on the
Project. Geographic Solutions, Inc.’s Project Manager must be qualified to
perform Lhe obligations required of the position under the Contract.

Geographic Solutions, Inc. shall not change ils assignment of the
Geographic Solutions, loc. Project Manager ‘without providing the State
wrilten justification and obtaining the prior written approval of the State.

-Sutc approvals for replacement of the Geographic Solutions, Inc.’s Project

Manager shall oot bc uoreasonably withheld. The mplac.anml Project
‘Manager shall have comparable or greater skills than the Geographic
Solutions, Inc. Project Manager being replated; meet the requirements of the
Contract, (including but not [imited to, the requircments set forth in RFP);
and be subject to refererice and background chocks described above in SOW
Section 4.2.1: Contract Project Manager, end in SOW Section 4.10:
Background Checks, below.  Geographic Solitions, Inc. shall assign a
replacement  Geographic Solutions, Inc. Project Manager within ten (10}
business days of the departure of the prior Goographic Solulioas, Inc.
Project Manager, and Geographic Solutions, Inc. shall continue during the
ten (10} business day period to provide competent Project management
Services through the assignment of a qualified intérim Geographic
Solutions, Inc. Project Manager.

Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, lo terminate the Contract, declare Geographic
Solutions, Inc. in default and pursue its remedics at law and in cquity, if
Geographic Solutions, Inc. fails to assign a Geographic Solutions, Inc.

Project Manager meeting the requircments and terms of the Contract.
' »

4.25 The Geographic Solutions, Tnc. Project Manager is:

Samantha Miro
Project Manager

2009-013 NHES JMS Contract-Statement of Work
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100t Omaha Circle, Palm Harbor, FI 34683
v . Tel: (727) 786-7955

Fax: (727) 786-587)

smiro{@geosolin.com

raphic Solutions, $nc. Key Project Stafl

Geographic Solutions, loc. shal} assign Key Project Staff who meet the requirements
of the Contract, and can implement the Job Match System (IMS) COTS sofiware
Solutiocn meeting the requirements set forth in RFP Appendix C: Sysiem
Requirements and Deliverables, Table C.1: System Requirements and Deliverables-
Vendor Response Checklisi. The Sutec may conduct reference and background
checks on e Geographic Solutions, Inc. Key Project Stafl. Thbe State reseoves the
night to require removal or reassignment of  Geographic Solutions, lnc.’s Key
Project Staff who are found unacceptable to the Statc. Any background checks shall
be parformed in amrlance with SOW Section 4.10: Background Checks.

Geographic Solutions, Inc. shall not change any Geognphlc Solutions, Inc. Key
Project Siaff commitments withowt providing the State wrifien justification and
obtaining the prior written approval of the State. State approvals for replacement of

_ Geographic Solutions, Inc. Key Project Staff will not be unreasonably withheld. The

433

replacement  Geographic Solutions, Inc. Key Project Staff shall have comparable or
greates skills than the Geographic Solutions, Inc. Key Project StafT being replaced;
meet the requirements of the Contradt, including but not limited to the requirements
sct forth in RFP Appendix C: System Requirements and Deliverables and be subject
to reference and background checks described above io SOW Section 4.3.) and in
SOW Secclion 4.10: Background Checks,

Notwithstanding any other provision of the Contract to the contrary, the Slate shall
have the option fo terminate the Contract, dectare Geographic Solutions, Inc. in
default and o pursue its rewmedies st [aw end in oquity, if Geographic Solutions, Inc.
fails to assign Key Project Staff mecling the requirements and terins of the Contradt.

433.1 Geographic Solutions, Inc. Key Project Staff shall consist of the
following individuals in the rolcs identified below:

K'ty Members of the Geopraphic Solutions, knc. Team are;

Key Member(s) Title

Paul Toomey » President /Contract Managcr
Samantha Miro Project Manager

Lynn Hatficld Account Managet

Roymund Kubassck Productiqn Manager

2009013 NHES IMS Contracl-Statement of Work
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Tim Himes Operations Manages
Del Robinson Quality Assurance Manager
Pamela Johnson ScniorlBusimss Analyst
Sean Read - Senior Software Architect
Troy Deck Scnior Programmer Analyst
Sandy Skidgel! Senior Systems Architect
: Senior Systems/Network
Jeff Metcalfc Administrator
Ron Branch Senior Database Administrator
John Marks ' Senior Trainer
Boris Mzhen ' Senior SystemIntcgration Analyst
Kim Howe-Thomas Business Analyst
Mary Pomponio . Senior Quality Assurence Analyst
. Quality Assurance Analyst -
Patrick Maddox - Aut ion Lead
4.4 State Contrnd Manager

Thbe State shaff assign a contract rn.magcr who shall function as the State's repruentauv:
with regasd to Contract administration. The State Contract Mamager isc

William Laycock

Office of Information Techoology

32 South Main Street, Concord, N.H. 03301
Tel: (603) 2284189

Fax: (603) 2294346

Email: williem taycock@oilnh.gov

4 5 State Project Manager
The Sate shall assign a Project Manager. The Slate Projccl Manager's duties shall include
the following:

Leading e Project;

Engaging and managing all Conlreciors;
Managing significant issues and risks.
Reviewing and sceepling Contract Deliverables;
Invoice sign-offs; .

Review and approval ofChl.nge proposals; and
Managing stakeholders’ concems.

o RP TS

2009-013 NHES JMS Conlract-Stalement of Work
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" The Statc IT Project Manager is:
Maureen Wallace
QOffice of Information Technology
32 South Main Street, Concord, N.H. 03301
Tel: (603) 2284097
Fax: (603) 2294346
Email: pavree 3

The State Busmcn Propcl Manager is:
Christianne Jones
Assistant Dircctor of Employment Services
Department of Employment Security
10 West Street
Tel: (603) 228-4053
Fax: (603) 229-4321
Concord, New Hampshire, 03301

Email: JMSRFP@nhes.nh.gov

4.6 State Meetings and Reports
. The Suate believes that effective communication and reporting is csscnlial to Project sucoess. .

Gcognpluc Soluticns, loc. Key Project Staff shall participate in meetings as rnqutsu:d by
the Staic, in accordance with the requirements and terms of this Contract

Introductory Meeting: Participants will include Geographic Solutions, Inc. Key Project

Staff and State Project Leaders from both Geographic Solutions, Inc. and the Officc of
- Information Technology. This meeting will enable Icaders to become aoquainted and

establish any preliminary Project procedures.

Kickoff Meeting: Participants will include the Project Team and major stakeholders.

This meeting is to establish a sound foundation for activitics that will follow.

Status Meetings: Participants will include, at the minimum, the Geographic Solutions,

Inc. Project Manager and the State Project Manager. Thesc mectings, which will be conducted

bi-wockly, will address overall Project status related to the Work Plan, Deliverable status, error
" report reviews and any additional topics needed to remain on schedule and within budget. A

status and esror report [rom Geographic Solutions, Inc. shall serve as the basis for discussion.

The Geographic Solutions, Inc. Project Manager or- Geographic Solutions, Inc. Key Project
ST shall submit bi-weekly status reports in accordance with the Schedule and terms of this
Conlract. All status reports shall be prepared in formats approved by the Stalc. Status reports
shall include, at » minimum, the following:

2. Ioject status related to the Work Plan;

2000-013 COTS Contract-Statement of Work
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Deliverable status;

Accomplishmenis during weeks being repornted;

Planncd activities for the upcoming two (2) week period;
Future activitics; and

Issues and concemns requiring resolution.

Sppan e

The Work Plan:must be reviewed at each Status Meeting and updated, at minmum, on a
bi-weekly basis, in accordance with the Contract, .

Speciat Meetings: Need may arise for a special meetings with State Personndl to address
specific issues, for example: Joint application requirement/design (JAR/JAD) mu:tmgs
and configuration meetings.

As reasonably requested by the State, Geographic Sofutions, Inc. shall provide the State with

_ information or reports regarding the Project. Geographic Solutions, Inc. shall preparc spocial
reports and presentations relating to Project Management, and shall assist the State i
.prepanng reports and presentations, as ltasomb]y requested by the State, all at no addilional
"cost to the Siale,

4 .1 State-Owned Documents and Data

Geographic Solulions, Inc. shall ptov\dc the State access to all documents, State Datz
. materials,. reports, and other work in progress relating to the Contract (“State Owiied
Documents™). Upon termination of the Contract, Geographic Solutions, Inc. shall turn over
. all State-Owned Documents, material, reports, and work in progress relating to this Contract
to the Statc at no additional cost to the State. State-Owned Documents must be provided in
both printed and electronic format.

4.8 Records Retention and Access Requirements

- Geographic Solutions, Inc. shall agree to the conditions of all applicable State and federal
taws and regulations, which are incorporated herein by refesence, regarding retention and
acoess requirements, including without limitation, retention policies consistentl with the
Federal Acquisition Regulations (FAR) Subpart 4.7 Contractor Records Retention.

Geographic Solutions, Inc. and its Subcontractors shall maintain books, records, documents,
and other evidence of accounting procedures and practices, which properly and sufficicatly

* reflcct all direct and indirect costs invoiced in the pesfortmance of their respective obligations
under the Contract  Geographic Solutions, nc. and its Subcontractors sball retain all such
records for three (3) years following termination of the Contract, including any cxtensions.
Records relating to any litigation matters regarding the Contract shall be kept for one (I)
year following the termination of all litigation, including all appeals.

Upon prior ootice and subject lo reasonablc time Grames, all such rocords shall be subject to
" inspection, cxaminalion, audit and copying by personnel so authorized by the Stalc and

2000-013 COTS Contract-Siztemenl of Work
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{ederal officials so authorized by faw, rule, regulation or Conlracy, as applicable. Aceess to
“these items shall be provided within Merimack County .of the State of New Hampshire,
unless othcrwise agreed by the State. Delivery of and access to such records shall be al no
" cost to the State during the three (3) year period termination of the Contract and onc (1) year
werm following litigation melating to the Contract, “including all appeals. Geographic
Solutions, Iuc. shall include the record retention 3nd review requirements of dus section in
any of its subcontracts.

The State agrecs that books, records, documents, and other cvidence of accounting
procedures and practices relaled Lo the Geographic Solutions, fnc.'s cost structure and profit

" Bclors shall be excluded from the State’s review unless the cost of any other Scrvices or
Deliverables provided undcr the Contract is cakculated or denved from the cost structure or
profit factors, v

4.9 Accounting Requirements
Geographic Solutions, Inc. shall maintain an sccounling system in eccordance with
. generally accepled accounting principles. The costs appinczblc to the Contract shall be
ascertaipable from the accounting system. .

4,10 Background Cbeclu'

‘The State may, 2t ils solc cxpensc, conduct background scrcening of the Geographic

Soluticas, Inc. Project Manager and Geographic Solutions, Inc. Key ijeci Stafl. The State

shall maintain the confidentiabty of backgrouod screcning results in 2ccordance with the
- Staternent of Work, Section 12: Use of State s Information, Confidentiality.

S. DELIVERABLES

5.1 Deliverables and Services ‘
_ Geographic Solutions, Inc. shall provide the State with the Deliverables and Scmcc.s
required under this Contract, and as mote particularly described in Contract Exhitat A:
Contract Deliverables.

5.2 Non-Software and Written Deliverables Review and Acccphnce'

ARa receiving writien Certification from Geographic Solutions, Inc. that a Non-Software or
Written Deliverable is Gnat, complete, and rcady for review, the Stale will review the
. Deliverable to determine whether it meets the Reguircments outlined in Contract Exhibit A:
Contract Deliverables. The State will notify Geographic Solutions, Inc. in writiog of its
-Acceplance or rejection of the Deliverable within ten (10) biisincss days of the State’s
receipt of Geographic Solutions, Inc’s Writlen Certification. I the Stale rejects the
Dcliverable, the State shall notify Geographic Solutions, Inc. of the naturc and class of the
Deficicncy and Geographic Solutions, Inc. shall correct the Deficiency within the period
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identified in the Work Plan. If no period for Geographic Solutions, Inc.’s correction of the
Ddiverable is identificd, Geographic Solutions, Inc. shall correct the Deficiency in the
Deliverable within five (5) busincss days of receipt of writien notification from the State.
Upon receipt of the comected Deliverable, the Statc shall bave five (5) business days to

. review the Deliverable and notify Geographic Solutions, Inc. of its Acceptance of rejeclion
thereof, with the option to-extend the Review Period up to five (5) additional business days.
If Geographic Solutions, Inc. fails to comect the Deficiency within the allotted period of
time, the State may, al its option, conlinue reviewing the Deliverable and requirc Geographic
Solutions, Inc. to continue until the Deficiency is comected, or immediatcly terminate the
Contract, declare Geographic Solutions, Inc. in default, and pursue its remedies at law and in
equity.

5. 3 System/Software Testing and Acccpunce

System and Software Testing and Acocptance shall be pa!'onncd as ect forth in the Test Plan
and more particularty described in Exhibit F: Testing Serwces.

6. SOFIWA-RE

6.1 COTS Soft\urc and Doctmentation

Geograplnc Solutions, Inc. shall provide the State with COTS Soﬁwan: Lxenses and
Documentation set forth in the Contract, and pasticularly described i Exhibit J: Software -
License and Related Terms.

6.2 COTS Software Support and Maintenance

Geographic Solutions, Inc. shall provide the Smate with COTS Softwarc suppost and
maintenance Services set forth in the Contract, and particularly described in Exhibit J:
Software License and Related Terms.

6.3 Custom Software and Documentation

Geographic Solutioas, Inc. shall provide the State with Custorn Software as set forth under
" the Contract, subject to the License set forth in SOW Section 11: Intellectual Pmper-'y.
herein.

6.4 Custom Softwarc Support and Maintenance

Goographic Solutions, Inc. shall provide the State with Custom Software support and
maintenance Services set forth in the Contract, and particularly described in Exhibit G:
_ Maintenance and Support Services.

7. WARRANTY
Goographic Solutions, Inc. shall provide the Wamanties and Warranties Sexvices set forth in the
Contract, and particularly desceibed in Exhibit K: Warranty and Warranty Scrvices.

2000-013 COTS Contracl-Statement of Work
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8. SERVICES

Geographic Solutions, Inc. shall provide the Services-required under the Contract Documens.
- All Services shall meet, and be performed, in accordance with the Specilications.

8.1 Administrative Services

Geographic Solutions, Inc. shall provide the State with the Admioistrative Services set fosth
in the Contract, and particularly described in Exhibit D Administrative Services.

8.2 Implementstion Services
Geographic Solutions, Inc. shall provide the State with the Implementation Services set
forth io the Contract, and particularly described in Exhnbit E: Implementation Services.

8.3 Testing Services

Geographic Solutions, Inc. shall peform Tesling Services for the State sct forth in the
Contract, and particularly described in Exhibit [: Yesring Services. '

8.4 Training Services

. Geographuc Solutions, Inc. shall provide the State with Trammg Services sct fonh o the
Cuutrad. and patticularly describod i Exhibit L: Training Services. .

-8.5 Maintenance and Support Services
Geographic Solutions, Inc. shall provide the State with Maintenance and Support Sarvicss
for the Software set forili in the Contract, and particularly described in Exhibit G: System
Maintenance and Support.

9. WORK PLAN DELIVERABLE
Geographic Solutions, Inc. shall provide the Sale with a Work Plan that shall include, withoul
limilation, e detziled deseniption of the schedule, tasks, Deliverables, major milesiones, task
. dependencics, and payment schedule.

The initial Work Plan shall be a separaic Deliverable and is set forth in Contract Exhibit I: Fork
Plan. Goographic Solutions, Inc. shall update the Work Plan as necessary, but no less than bi-
weekly, to accurately reflect the status of the Project, including without limitation, the Schedule,
tasks, Deliverables, major milestones, task dependencies, and paymenl schedule.  Any such
updates must be approved by the Siate, in writing, prior to final incorporation into Contract
Exhibit I Work Plan. Tbe updated Contract Exhibil I: Work Plan, as approved by the State, is
incorporated herein by rcfcrencc

Unless otherwise agreed i in writing by the State, changes 1o the Conteact Exhibil 1: Work Plon
shall not relieve Geographic Solutions, Inc. from liability to the State for damages resulting
from Geogrepbic Solutions, lnc.’s failurc to perforns its obligations under the Contract,
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including, without limitation, performance in accordance with the Schedule. In the event of any
detay in the Schedule, Geographic Solutions, Inc. must immediatcly notify the Slate in wnling,
identifying the nawure of the dday, i.c, specific actions or inactions of Geographic Solutions,
Inc., or the Slale, causing the problem; its eslimated duration; specific sctions that necd to be
taken to correct the problem; and the cxpected Schedule impact on the Project. In the event
addilional time is roquired by Geographic Solutioas, Inc. lo correct Deficiencics, the Schedule
shall pot change unless previously agreed in wriling by the State, except that the Schedule shall

automatically extend on a day-to-day basis to the extent that the deday docs not result from
Geographic Solutions, Inc."s failure to fulfill its obligations under the Contract.

10. CHANGE ORDERS
The State may make changes or revisions at any time by written Change Order. Within five (5)
business days of Geographic Solutions, Inc.’s reccipt of a Change Order, Geograpbic Solutions,
Inc. shall advise the State, in detail, of any impact on cost (c.g., increcase or decrease), the
Schedule, or the Work Plan.

Geographic Solutions, Inc. may request a change within the scope of the Contract by written
Change Ordez, identifying any impact on cosl, the Schedulke, or the Work Plan. The State shall
altempt o respond to Geographic Solutions, Inc.’s requested Change Order withio five (5)
business days. The State shall be deemed to have rejected the Change Ordcr if the parties arc
umblc to reach an agrecment in'wriling. -

AJl Change Orders shall be sub;ccl to the Contract amcndmmt proccss as determined to apply
by the State. :

Y

11. INTELLECTUAL PROPERTY

11.1 State’s Business
Al righ, tlitlc and interest in State Data shall yemain with the State. The State’s rights in
Dcliverables shail be for purposes of the Statc’s business only. AN other intellectual
propesty rights in such Deliverables remain with Geographic Solutions, loc. The State
may not essign, re-license, rent or- lease the Software or use the Software for thind-party
training, commercial time-sharing, or service bureau use.

11.2 Geographic Solutions, loc.’s Materials

Subject 10 the provisions of this Contract, Geographic Solutions, toc. may dc"elop for
itsclf, or for others, matenals that are competitive with, or similar to, the Deliverables. In
accordance with the confidentiality provision of this Contract, Geographic Solutions, Inc.
shall not distribute any products containing or disclose any State Confidential Information.
Geographic Solutions, Inc. shall be frec to use its general knowledge, skills and
cxperience, and any ideas, concepls, know-how, and techniques that are acquired or used
in the course of its performance under this Contract, provided (hat such is not obtained as
the result of the deliberate: memorization of the State Confidential Information by
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Geographic Solutions, Inc. employecs or third party consullants engaged by Geographic
Solutions, Inc.. . ’

Without limiting the forcgoing, Ure partics agree thai the ganeral knowledge refered to
herein cannot include information or records not subject to public disclosure under New
Hampshire RSA Chapter 91-A, which includes but is not limited to the following: records
of grand jurics and petit jurics; reords of parolec and pardon boards; personal school
records of pupils; records pertaining to internal personnel praclices, financial information,
test questions, scoring keys and other cxamination data use to administer a licensing
examinalion, examination for cmployment, or academic examination and personndd,
medical, welfare, library use, video lape salc or remtal, and other filcs containing
personally ideatifiable information that is private in pature.

11.3 Copyright
113.1 WWW Copyright and Intelleciual Property Rights
All right, title and interest in the State WWW site, including copyright to alt Data and
information, shall rcroain with the State. The State shall also retain all nght, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,

display the State’s copyright

11.4 Survival _
This SOW Section L 1: Intellectual Property shall survive the tamination of the Contract. .

12. USE OF STATE’S INFORMATION, CONFIDENTIALITY

12.1 Use of State’s Information

In performing its obligations under the Contract, Geographic Solutions, Inc. may gain
access to information of the State, including State Confidential Information “State
Confideatial Information™ shall include, bul not be limited to, information excmpled from
public disclosurc under New Hampshire RSA Chapter 91-A: Access to Public Records ond
Meetings (scc e.g. RSA Chapler 91-A: 5 Exemptions). Geographic Solutions, lnc. shafl not
use the Stale Confidential Information except as directly conaected o and necessary for
Geographic Solutions, Inc.’s performance under the Contract, unless othcrwise permilted
under the Contract. ' .

12.2 State Confidential Information )
Geographic Solutions, Inc shal)l mainwin the confidentiality of and protect Gom
unauthorized usc, disclosure, publication, and reproduction (collectively “releasc™), a.ll
State Confidential Information that becomes available to Geographic Solutions, Inc. in
connection with its performance under the Contract, regardless of its form. Any disclosure
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of the Statc Confidential Information shail require the prior written approval of the State.
Geographic Solutions, Inc. shall immedialely notify the State if any request, subpocna or
other legal process is served upon Geographic Solutions, Inc regarding the State
Confidential Information, and Geographic Solutions, Inc. shall cooperate with the State in
any cilort the Siate undertakes to contest the request, subpoena or other legal process, at no
edditional cost to the State. In the event of the unauthorized release of-State Confidential
Information, Geographic Solutions, Inc. shall immediately notify the State, and the State
may immediately pursuc any remedy al law and in equity, including, but not limited to,
injunctive relief.

12.3 Geograpbic Solutions, Inc. Confidential) Information

Insofar as Geographic Solutions, Inc. secks o maintain the confidestiality of ils
Confidential Information, Geographic Solutions, Inc. must clearly identify in writing all
information it chims to be confidential. Notwithstanding the forcgoing, the State
acknowledges that Geographic Sohutions, Inc. considers the Software and Documentation
to be Confidentinl Information. Geoglaph:c Solutions, Inc. acknowledges that the State is
subject to State and foderai laws governing disclosure of information-including, but oot
limited to, RSA Chapler 91-A. The State shatl maintain thr,conﬁdmualtty of the identified
Confidentia! Information tnsofar as it is consistent with spplicable state and federal laws or
regulations; including but not limited to, RSA Chapter 91-A_ [n the ¢vent the State receives
a roquest for the information identificd by Geographic Solutions, Inc. s confidential, the
Siate shall notify Geographic Solutions, In¢. and specify the date the State will be releasing
the requested information. At the request of the State, Goograpbic Solutions, Ioc. shall
cooperate and assist the State with the collection and review of Geographic Solutions,

"+ Inc."s information, at no additional expense to the State.- Any cffort to prohibit o enjoin

12.4

the releasc of the information shall be Goographic Solutions, Enc.’s sotc responsibility and

at Geographic Solutions, Inc."s sole expense. If Geographic Solutions, Inc. fails 1o obtain a
court order enjoining the disclosure, the State shall releasc the information on the date

specified in the State's potice to Gcograpb.tc Solutions, Inc., without any liability to
Geographic Solutions, Inc.

Survival
This SOW Section 12, Use of State’s Information, Confi dcnna!uy, shall survive
termination of the Contract.

13. GENERAL PROVISIONS

13.1

Conditional Nature of Contract

Notwithslanding any provision of the Contract to the conlrary, all.obligations of the State,
including, without limitation, the conlinuance of payments, are conlingent upon the
availability and continued appropriztion of funds, and in no cvent shall the State be liabfe
for any payments in cxecss of such available appropriated funds. In the event of a
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reduction or terminalion of those funds, the State shall have the right to withhold payment
until such funds become available, if ever, and shall have the right to lerminate the
Contract immediately upon giving Geographic Solutions, Inc. notice of such termination.

The State shall not be required 10 transfer funds from any other account to l.hl_:.acr-oum
identified in block 1.5: Account No. of the Contract Agreement in the event funds in that
account are reduced or unavailable. .

13.2 Compliance by Geograpbic Solutions, Inc. with Laws and Regulations: Equal
Employment Opportunity

13.2.1 Io conncction with the performance of the Contracl, Goographic Solutioas, Inc.
shall comply with all statutcs, laws, rcgulations, orders of foderz], state, counly or
municipal avthorities which imposc any obligation or duty upon Geographic
Solutions, Inc., includiag, but not limited to, civil nghts and equal opportunity
laws. Geographic Solutions, Inc. shall atso comply with all applicable local, State
and federa! licensing requircments and standards necessary in the performance of
the Contract

13.22 During the term of the Contract, Geographic Solutions, Inc. shall oot discriminate
against employees or applicants for employment in violation of applicable State or
. federal laws, including but not limited to non discrimipation because of race,
color, religion, creed, age, sex, handicap or palional origin and shall take

- affirmative attion to prevent such discrimination.

13.23 I the Contracl is funded in any part by monics of the Unitcd States, Geographic
* Solutions, Inc. shall comply with a!l the provisioas of Executive Order No. 11246
(“Equal Employment Opportunity”™), as supplcmeated by the regulations of the

United States Departmeat of Labor (81 C.FR. Part 60), and with any rules,
regulations and guidclines as the State of New Hampshire or the Uniled States

issues to implement these regulations,  Geographic Solutions, Inc. further agrees

to permit the State or United States, access to any of Geographic Solutions, Inc.’s
pertinent books, records, and accounts for the purpose of ascertaining compliance

with all rules, regulations and orders, and covenants and conditions of the

Contracl.

13.3 Regulatory/Government Approvals

Geographic Solutions, Inc. shall obtain applicable regulatory or other govemmental
approvals necessary for it (o perform its obligations under the Contract.

13.4 Access/Cooperation :

As applicable, and reasonably oecessary, and subject lo the applicable State and federa
laws and regulations and restrictions imposed by third paties upon the Stste, the State
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shall provide Geographic Solutions, Inc. with access lo program files, librarics, personal
computer-hased syslcms softwarc patkages, nciwork systems, security systems, and
hardware.

The State shall use reasonable cfforts 1o provide approvals, authorizations, and decisions in
a timely manner necessary 1o allow Geographic Solutions, Inc. lo perform its obligations
under the Contracl.

135 Personnel

13.5.1 The performance of Geographic Selutions, Inc.’s obligations under the Contract shall
be carricd out by Geographic Solutions, Inc.,  Geographic Solutions, Inc. shall, at its
own capense, provide 21l porsonnel, materials and resources required undes the
Contract and as necessary to performn Geographic Solutions, Inc.’s obligations under
the Contract.

135.2 During the term of this Contract, Geographic Solutions, Inc. shall pot bire, and shalt
pcn:ml no Subcontractor or olber persaa, firm or corporation with whom it is engaged
in a combined effort to perform its obligations under the Contract, to hirc any person
who has a contraclua) relationship with the State, or who is 8 Statc officer or
employee, clected or appointed. ‘

13.53 The Commissioner of the New Hampshire Department of Employment Security shall
be the State’s represantative. In the event of any dispute governing the interpreiation
_of the Coatract, the Commissioner's decision shall mprcsmt the final position of the
"State.

13.6 Dispute Resolution
Prior to the filing of any formal proceedings with respect (o a dispute {other than an action
secking injunctive relief with respect to intdlectual property rights or Confidential
Information), the party belicving itself aggricved (ihe “Invoking Party™) shall cali for
progressive management involvement in (e dispute pegotiation by written nolice to the
other party. Such potice shall be without prejudice to the Invoking Party s nghj to any
otber remedy permitied under the Contract.

Thbe partics shall use reasonable efforts 1o amange persons! mectings and/or Iclephone
conferences as peeded, at mutually convenient times and places, between pegotiators for
the parties at the following sucoessive management levels, cach of which shall have a
period of ailotted time as specified below in which to attempt to resolve the dispute:
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Dispute Resolution Responsibility and Schedule Table

LEVEL THE THE STATE CUMULATIVE
CONTRACTOR ALLOTTED
TIME
Primary Samantha Miro Maurcen Waflace, 5 Business Days
Project Manager State Project
Manapcr
First Paul Toomey Willam Laycock, (0 Business Days
President and Contract | IT Manager
Manager .
Secondary Paul Toomey Ricbard Brothers, 15 Business Days
g President and Contract | Comumissioner of bis
Momaper desigrec

The allotted tlime for the first levd negotiations shall begin on the date the Invoking
Pmtysmtmumuvudbytlmdhapmy

13.7 Termination .

13.7.1 Taermination for Default ;
"Unless otherwise pm\'ldcd in the Contract, the State sha!l provide Geographic
Solutiops, Inc. written notice of default, and  Geographic Solutions, Inc. must cure
the default within thisty (30) days (“Cure Period™) of ils reccipt of the notice of
default If Geographic Sotutions, Inc. fails to cure the default within the Cure Period,
the Statc may, at its sole discretion, terminate the Contract, declare  Geographic
Solutions, Inc. in default, and pursuc ils remedices at law or in oquity, or both

-13.7.1.1 In the event the Statc declares Geographic Solutions, Inc. in default unda
any provision of the Contract, the State may, at a minimum, take any or all
' of the following actions:

13.7.0.1.1  Set off against any other obligations the State may owe to
Geographic Solutions, Inc. under this Conlract;

13.7.1.1.2  Procure Services that arc the subject of the Contract from
another source, and Geographic Solutions, Inc. shall be Liable

for all damages up to the Conuact price, including but not

limited to (1) the cost differcnce between the original Contract

v . pricc for Services acquired from another source and (2) if
applicable, all administralive costs dircctly related 1o the

replacement of the Coatract, such as costs of compctitive
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bidding, mailing, advenising, appiicable fees, charges or
peoaltics, and staff lime cosls; and

$3.7.1.13 Treat the Contract as breached and pursue its remedies at law
or in cquity, or both. .

13.7.02 In the event of default by the Slale, Geographic Solutions, Inc. shall
provide the Statc with wrilten notice of default, and the State shall cure the
default within thirty (30) days of its receipt of the notice of default, unless
otherwise extended by Geographic Solutions, Inc..

13.7.13 No remedy conferred under the Contract is intended to be exclusive of any
other remedy, and each remedy is cumufative and in addition to cvery
other remedy in the Coatract. The State’s election or non-clection of any
or morc remedics shall not constitute a waiver of its nght to pursue other
legally available remedies.

' 1372 Termination for Cosvenience

l3 7.21 The Stalc may, at its sok discrction, terminate the Contract for
convenience, in whole or in pant, by thirty (30) days writlen nolice 1o
Geographic Solutions, Inc.. In the event of 2 tomination for convenience,
the State shall pay Geographic Solutions, Inc. the agreed upon price, if
separately stated in this Contract, for Deliversbles for which Acceptance
has been given by Lhe State. Amounts for Services provided prior to the
date of temination forwh:chnompamcmcc is stated upder. the Contract
shall be paid, in whole or in part, genenlly in accordance with Contract
Exhibit B, Price and Payment Schedule, of e Contract.

13.7.22 During the thirty (30) day period, Geographic Solutions, inc. shall wind
down and ccase Services as quickly and efficiently as reasonably possible,
without performing unnecessary Scrvioes or activilies and by minimizing
negative cffécts on the Statc fom such winding down and cessation of
Services. .

13.73 Termination for Conflict of Interest
13.73.3 The Siate may terminate the Contract by writlen notice if it determines
that a conflict of interest exists, including but not limited to, a violation by
any of the parties, hereto of applicable laws regarding ethics in public
acquisitions and procurement and performance of contracts. In such case,
the State shall be entitled 10 a pro-rated rcfund of any current
development, support, and maintenance. The Stale shall pay all other
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contracted payments that would have become due and payable if
Geographic Solutions, Inc. did not kaow, or reasonably did not know, of
the confhict of interest.

13.73.2 In the cvent the Contract is terminated as provided above and Geographic
Solutions, Inc. knew, or should bave known of such a conflict, the State
shall be entitled 1o declarc Geographic Solutions, Inc. in default, and to
pursuc remedies available at taw and in equity.

13.7.4 Termiaation Procedure

13.7.4.1 Afier receipt of 2 notice of tarmination, and except as otherwise directed
by the State, Geographic’ So!uiwns. [oc. shall:

a. Stop work under the Contract on the date, end to the cxtent specified,
in the notice;

b. Promptly, but in no cvent longer than thirty (30) days afier
termination, terminate its orders and suboontracls related to the work
which has been terminated and setile all outstanding Habilitres and all
claims arising out of such termination of orders and subcoritracts, with
the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this SOW
Section;

c. Take such action'as the $tate difects that is reasonable and customary
under the circumstances, or as necessary to prescrve and protect the
property related to the Contract which is in the possession of
Geographic Solutions, Inc. and in which the State has a0 interest;

&, Transfer possession, as applicable, to the State and deliver o the
manner, al the times, and to the extent dirccted by the State, any
property which is required to be furnished to the Stale and which has
been accepted or requested by the State; and

¢. Provide written Certification 1o the State that the Contractor has
surrendered (o the State all said property.

£ Assistio Transition Services, as reasonable requested by the State.

13.8 Force Majcure

Ncither Geographic Solutions, Inc. nor the Statc shall be responsible for delays or failures
in performance resulling from cvents beyond the contro! of such party and without favit or
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negligence of such party. Such cvents shall include, but not be limited 1o, acts of God,

_stnkes, lock outs, riots, and acts of War, epidemics, acts of Government, fire, power
fitures, nuclear accidents, carthquakes, end unusually severe weather. Except in the event
of the foregoing, Foree Majeure cvents shall not include  Geographic Solutions, Inc.'s
inability 10 hire or provide personnef needed for Geographic Solutions, Inc.’s performance
under the Contract.

13.9  Geographic Solutions, Inc.’s Relation to the State
In the performance of the Conlract, Geographic Solutions, Inc. is in all respects an
independent’ contractor, and is ncither an agent nor an anployee of the State.  Neither
Geographic Solutions, Inc. nor any of its officers, cmployess, agents, or members shal)
have authority to bind the Stale or reccive any bencefits, worker's compensation or other
emoluments provided by the State to its cmployces.

13.10 Assignment, Delegation and Subcontracts

13.10.1 Geographic Solutions, Inc. shal) not assign, delegalc, subcontract, or oﬂm?sc
taansfer.any of its inlerest, rights, or duties under the Contract without the prior
wrilten consent of Lhe State. Such consent shall not be unreasonably withheld.

13.10.2 Geographic Solutions, Inc. shall remain wholly responsible for performance of
the entire Contract cven if assignees, delegates, Subcontractors, ‘or other
transferees (“Assigas™) are used, unless otherwise agreed to in wniling by the
State, and the Assigns fully assumes in writing any and all obligations and
tbilitics under the Contract from the Effective Datc. In the absence of 2 writteo
assumption of full obligations and liabilities of the Contract, any permitted
assignment, deicgation, subcontract, or other transfer shall: pot relieve
Geographic Solutions, loc. of any of its obligations under the Contract; nol
affect any remedies available to the State against Geographic Solulions, Inc.
that may ansc from any event of defult; and the State shall consider
Geographic Solutions, Inc. to be the solc point of contact with regerd to all
coglactual matters, including payment of any and all charges resulling from the
Contract. Any attempled transfcr, assignment, delegation, or other transfcr made
without the Statc’s prior wrillcn consent shall be null and void, aod may
constitule an event of default at the sole discretion of the State.

13.10.3 Notwithstanding the foregoing, nothing herein shall prohibit Geographic
. Solutions, Inc. from assigning the Contract to the successor of ail or
substantially all of the assets or business of Goographic Solulions, Inc. provided
that the successor fully assumes in writing all obligations and responsibilitics
vader the Contract. In the event that Geographic Solutions, Inc. should change
ownership, a5 penniited under this SOW Section 13.10.3, the State shall have
the option to continue under the Contract with Geographic Sotutions, Inc., its
successors or assigns for the full remaining term of the Contracl; continue under
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the Contract with Geographic Solutions, Inc., its successors of assigns for such
period of time as detormined necessary by the State; or immediately terminating
the Contract without liability o Geographic Solutions, loc., its successors of
assigns. ' )
i
13.11 Indemnification

13.11.1 Geographic Solutions, Inc. shall indcmnify, defend and hold harmless the State,
its officers and employecs, from and against any and all losscs suffered by the
State, its officers and cmployees, and any and al} claims, labilitics or penaltics
asscried against the State, its officers and amployecs, by or on behalf of any
person, on account of, based or resulling from, anising out of (or which may be
claimed 10 arisc out of) the acts or omissions of Geographic Solutions, Inc., its
personnel or agents in connection with Geographic Solutions, Inc.'s performance
of the Conlract.

13.11.2 Notwithstanding the foregoing, nothing hercin contained shall be deemed to
constitute a waiver of the sovareign immunity of the State, which immunity is
heseby reserved Lo the State.

13.11.3 Survival
This SOW Section 13.11, Indemnificotion, shall survive termination of this
Apreement. |

13.12 Limitation of Liability

13.12.1 State .
Subject 10 applicable laws and regulations, in no cvent shall the State be hable
for any comsequential, special, indirect, incidental, punitive, or excmplary
damages. Subject to applicable laws and rcgulations, the State’s liability to
Grographic Solutions, Inc. shall not exceed one (1) times the total Contract price
set forth in SOW Scclion 1.8 of the General Provisions.

Notwithstanding the foregoing and any provision of this Contrac! to the
coatrary, in no event does the Stale waive ils sovereign immunily or any
applicable defenses or tmumunities.

13.12.2 The Contractor
Subject to applicable laws and regulations, in no cvent shall Geographic
Solutions, Inc. be liablc for any consequential, special,” indisect, incidents],
punitive or exemplary damages end Geographic Solutions, Inc.’s lability 1o the
State shal) not exceed two times (2X) the total Contract price set forth in SOW
Section 1.8 of the General Provisions. Notwithstanding the forcgoivg, the
imitation of liability in this SOW Scction 13.12.2 shall ol apply to, Geograpbic
Solutions, Inc.'s indemnificalion obligations sct forth in SOW Scction 13.11:

2000013 COTS Comract-Statement of Work
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Indemnification and confidentiality obligations in SOW Section 12: Use of
Staie’s Information, Canfidentiality, which shall be unlimited. -

13.12.3 State's lmmunity
Nolw:lhslandmg the foregoing. nothing herein contained shall be deemed ‘to
conslitute a waiver of the sovereign immunily of the State, which immunily is
liercby rescrved (o.the State. This covenant shall survive termination or Contract
conclusion.

13.12.4 Survival
This SOW Section 13.12: Limitation of Liability shall survive tummahon or
Contract conclusion.

1

13.13 Insurance

13.13.1 Geograpbic Selutions, loc. Insurance thulremcm
Geographic Solutions, Inc. shall, at its soke cxpcnsc. oblain and maintain in
force, and shall require any Subcontractor or assignee to obtain and maintain in
foree, including for the benefit of the State, the following insurance:

a. Comprebensive general liability insurance against all claims of bodily
injury, death or property damagc, in amounts of not less than $250,000 per
"~ claim and $2,000,000 per.incident, and . -

L. The policies shall be the standard form employed in the Statc of New
Hampshire, issued by underwriters acceptable to the State, and authorized to
do business in the Stalc of New Hampshire. Each policy shall contain 2
clause prohibiting cancellation or modificalions of te policy carlier than ten
(10) days after written notice thereof has been received by the State.

13.14 Wiiver in Event of Default
No failurc by eitber party to enforce any provisions hereof afier any cvent of default
shall be doemed a waiver of ils rights with regard to that event, or any subsequent cvent.
No express failure of any default shall be deemed a waiver of the right of the State o
enforee each and all of the provisions hercof upon' any funhu'orotherdcfaull on the pant
of Geographic Solutions, Inc..

13.15 Notice :
Any notice by a party to the other party shall be deemed to have been duly delivered or
given at the time of mailing by registered mail, postage prepaid, in a United States Post
Offlice addressed to the partics at the following addresses.

TO GLOGRAFPHIC SOLUTIONS INC.: TQ STATE: .
Geographic Solutions, Inc. State of New Mampshire

\

*
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Paul Toomcy ' Department of Employment Security
100§ Omaha Circle _ ¢/o William Laycock
Palm Harbor, F134683 32 South Main Street

“Tel: (727) 786-7955 Convord, N.H. 03101
. Tel: (603) 228-4189

13.16 Amendment
The Conlract may be amended, waived, or discharged only by an insirument in waling
signed by Lhe partics hercto and only aller approval of such amendment, waiver of
discharge by the Govenior and Executive Council of U State-of New Hampshire,

13.17 Construction of Contract and Terms
The Contract shall be construed in accordance with the laws of the State of Now
Hampshirc without regard to its choice of law provisioas, and is binding upon and inures
to the benefit of the partics and their respective successor and assigns. Any action may
only be brought in the State of New Hampshire, Memrimack County Superior Court

13.18 Third Parties
Tke partics hereto do not intend o benefit aay third pamc and the Contract shall nol be
- construed to conler any such benefit.

13.19 Headings

The headings in the Contract shall not be beld to explain, modify, amplify, or aid in the
construction or interpretation of the Contract provisions, and are for rcl'cn:ncc purposcs
only. .

13.20 Con_trzct Exhibits _
The Contract Exhibits referred 1o and attached to the Contmact are incorporated by
reference as if folly set forth herein,

13.21 Survival
The terms, conditions and warranties contained in the Contract that by their context zre
inteaded to survive the completion of the performance, canecllation or termination of the
Contract shall so survive, including, but not limited lo, the tams of SOW Section 4.8:
Records Retention and Access Reguirements, SOW Seclion 4.9: Accounting
Requirements, apd SOW Section 12: Use of State’s Informasion, Confidentiality and
SOW Section 13.11: Indemnification which shall ali survive the tcrrnmanon of the

. Contract,

2000013 COTS Contract-Statement of Work
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13.21 Entire Contract

The Contract Documents, which may be executed in 2 number of counterpasts, each of
which shail be deemed an original, constitute the entire Contract 2nd understanding between
the parties, and supersede all prior contracts and understandings.

2000-013 COT'S Contract-Stalement of Work
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1. DELIVERABLES, MILESTONES AND ACTIVITIES

Geographic Solutions, Inc. shall provide the State with a job match labor exchange system which
wiil mect and perform in accondance with the Specifications.

Prior to the commencement of work on Non-Softwarc and Wrilien Deliverables, Geographic
"Solutions, Inc. shall provide to the Stale a template, 1able of contents, or agendn for review and
prior approval by the State.

The Deliverables arc set forth in the Schedule descnbed below in Scclion 2; Deliverables,
Milestones and Activitics Schedule. :

Pricing for Deliverables is set forth in Exhibit B: Price and Poyment Schedule. Pricing will be
‘effective for the Term of this Conlract Pricing for any maintenance extension through June 30,
2015, thereof , will be according to the following Gble:

'M ' 101 . | 70113
aivtenaoce 0653013 06730715
Ongoing . Mainlenanod $410,880 $423,204
[end Support :

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1  Implementation Schedule — Activitics / Deliverables / Milestones

Reference Activity, Deliverable, or Deliverable Projected
Number Milestone Type Delivery Date
roject Work Plan,— The Project
'ork Plan shall indude, wilhout Within ten (10) days afler
imitation, » detaled description of approval by Govemnor and
he Schedule, tasks, Deliverables, Coundcd and Contract award.
ilica! events, lask dependencies, The pian shall be updated no
L -_|pnd payment schedute. Written less then bi-weekly.
Non- Within 14 days afier
2 Projoct Kickoff Meeling Software . conlracl award
Bi-Weckly Status Meetings and Non- )
Reports Software On-qoing
nthly Reports - Geographic Written Monthly — beginning the

2009-013 COTS Exhibit A Contract Deliverables
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Solutions, Inc. will provide detaied end of Seplembes
ronthly  status reports on  the :
progress of the Project, which will
ndude expenses incured year 10
fale
Service Lovel Agreement for :
5 Application Support Written October 14, 2008
Defect/Problem Tracking System
- 6 completed Software October 15, 2008
7 Training Plan Finalized Written Qctober 22, 2008
8 Conversion Plan ¥ Written . Oclober 22, 2003
mpiementation Plan (Software .
] migration procedures
9 defined) Written October 22, 2008
Pocumentation of Conversion
.10 Requirements Written Oclober 28, 2008
ISystem Process Flow Chart .
11 ) Written October 28, 2008
: Conversion Data  Mapping . ' .
12 Completed . - Written Novemnber 10, 2068
: Non- .
13. - JAnalysis of Data to.be converted Software | ' November 17, 2008
Plans to- customize System to )
14 NHES _ Written November 17, 2008
‘[iraining environment established ’
15 X Software December 1, 2008
. Hardware and Environment Non-
16 Configuration Completo " | Software December 4, 2008
UAT Test Plan & Test Scapts
17 Completed Written December 15, 2008
" 18 Test Plan ) Written December 15, 2008
GUI - application site map, -
19 Ecreens end reports Software December 19, 2008 .
' Notification of  Milestones Ongoing as theyoccwr.
20 completod Written See project plan
. Non-
21 Unit Testing - Completed Software January 5, 2009
. Tralning Curticutum for End
22 klcers and Administrators Written January 18, 2009 -
Training manuals In printed and
23 {ectronic foormat . Written _ January 18, 2009
Software/
24 Roport Testing completed Written January 23, 2009
Assessment Tools Verilication
25 rompleted Software January 23, 2009

2009013 COTS Exhibit A Contract Deliverables
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-nversion Testing Phase | -
rts balance from before and Non-
. 26 fter Software Janvary 23, 2009
Conversion Teslting Phase Il - Non- a
27 User Testing Completed Software January 23, 2009
Software Delivery/Begin User :
28 Acceptance Software January 24, 2009
29 On-tine tutoiials completed Software January 30, 2009
pnterfaces and Web Testing
.30 . Completed ‘Software - January 30, 2009
: Nom
3 System Testing Completed Software February 2, 2009
32 User Documentation Written January 6, 2009
echnical and System
3 Documentation . Wiitten February 20, 2009
' MHon- '
' rain the Tralner Sessions Software |  Febnuary 20, 2009
Training for System Non-
Adminkstrators ! Software February 23, 2009
- ) Non-
35 kiserAcceptance Completed - Software March 4, 2009
a7 " Letter of UAT Acceptance Written March 11, 2009
, Conduct User Training - Non- _ . )
38 - ICompteted Software March 12, 2009
Non-
39 Go-Live Implementation Date Software March 15, 2009
. Non-
40 Post Implementation Meeling Software March 23, 2009
41 . Mpgrade System Documentation Written On-going
1. nd 160 Day Warranty Period ~ Non-
42 old Back Paid Software September 16, 2009
-43 L etter of System Acceptance Written May 8, 2003

3. TRAINING DELIVERABLES
Training will be in accordance with the requirements set forth in Contract Exhibit L: Trammg
Services and the Schedule established by the Fork Plan, Conlract Exhibis 1. All pricing has been
‘established in Contract Exhibit B: Price and Payment Schedule. .

2009-013 COTS Exhibit A Contract Deliverables
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4. SOFTWARE LICENSES
Software Licenscs for the Job Match Labor Exchange System are st forth in Contract Exhit.:il ¥
Software License and Related Terms and associated pricing is cstablished in Contract Exhibit B:
Price and Paymunt Schedule.

3009013 COTS Exhibil A Contract Deliverablos
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STATE OF NEW HAMPSHIRE
NEVW HAMPSHIRE EMPLOYMENT SECURITY
JOU MATCH LABOR EXCHANGLE SYSTEM,
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EXHIBITD
PRICE AND PAYMENT SCHEDULE

I. DELIVERABLE PAYMENT SCHEDULE ’

1.1 Not to Excecd
This is a Not to Exoeed (NTE) Contracl tntaling $650,000.00 for the period between the
" Effective Dalc through Junc 30, 201). Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will-allow Geographic
Solutions, Inc. to invoice the State for the following Activities, Deliverables, or Milestones
appearing in the price and payment lablcs below. .

{Reference Activity, Deliverabie, or Deliverable | Projected Payment
Number Milestone Type Delivery Date | Amount
Project Work Plan — The . '
Project  Work  Plan  shall Within ten (10) days
ndude, without limitation, a after approval by
Ldaiai descriplion of the Governor and Counci
Schedule, * lasks, and Contract award.
Deliverables, critical events, The ptan shafl be
lask  dependencies, and updaled no less then
-1 ment schedule. Written bi-weekly. .
' Within 14 days afler
2 Projoct Kickoff Mesting MNon-Software}  contract award
Bi-Weeldy Status Meetings .
3 nd Reports ) Non-Software]  On-qoing
Plonthly Reports - ‘
beogaplic Solutons, Inc.
il provide detaled monthly
Status  reports  on the Monthly —
‘grogress "of lhe Profect, beginning the
which wil) include expenses end of
4 ncurred year lo date ' Written Seplember
Service Lovel Agreement
5 Jor Application Support Written Oclober 14, 2008
. Defect/Protdtemn Tracking
1T 6 Systern completed Software October 15, 2008
7 Training Plan Finatized Written October 22, 2008
8 Conversion Plan : Written QOctober 22, 2008
plementation Plan
. Software and migration .
9 rocedurcs defined) Wrilten October 22, 2008
Documentation of ] 10%
" 10 Conversion Requirements Written October 28, 2008
System  Process  Flow
Chart
11 Written QOctober 28, 2008

tnitiu) All Pages: .
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PRICE AND PAYMENT SCHEDULE
Conversion Dala Mapping
12 Completed . Written November 10, 2008
Analysis of Data to be '
13 converted Non-Soltware | November 17, 2008
Plans to customize System
14 ko NHES Written November 17, 2008
Training environment
. established
15 ) Software December 1, 2008
Hardware and Environment
16 Configuration Complete Non-Software] Decemnber 4, 2008
AT Test Plan & Test
17 Scripts Complated Written | December 15, 2008
18 h’ost Plan Written December 15, 2008
. I - application site map,
19 reens and reports Software | December 19, 2008
Ongoing as they
olification of Milestones ocar. See project
. 20 comploted Wrilten . plan -
21 Unit Testing - Completed Non-Software| January 5, 2009
Tralning Curficidum  for .
Users - and i
y74 Administrators Written January 18, 2009
Training manuats in printed
23 and electronkc format Written January 18, 2009
. Software/
24 Report Testing completed © Written January 23, 2009
Assessment Tools
25 Verification completod Software January 23, 2009
- [Conversion Testing Ptase
- reports balance from
26 beforo and after Non-Software| January 23, 2009
. Conversion Testing Phase
I -  User Testing .
27 Completed Non-Software | January 23, 2009
Software  Delivery/Begin 20%
. 28 User Acceptance Software January 24, 2009
29 On-line tutorials completed Software January 30, 2009
Interfaces and Web Testing
30 Completed ) Software January 30, 2009
n System Testing Completed Non-Software| February 2, 2009
i User Documentation Written January 6, 2009
Technical and  System : '
33 Documentation Written February 20. 2009
2009-013 COTS Exhibit B-Pricc and Dayment Schedule
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STATE OF NEW HAMPSHIRE
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JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT B
PRICE AND PAYMENT SCHEDULE
.34 rain.the Trainer Sessions Non-Software | February 20, 2009
Training for System
35 Administrators . Non-Software| February 23, 2009
' User Acceptance
36 Completed - [ Mon-Software|  March 4. 2009
37 Letter of UAT Acceptance Written March 13, 2009 2%
uct User Training -
- 38 mmpleted Non-Software | March 12, 2009
Go-Live Implementation 20%
39 Date Non-Software{ March 16, 2009
, Post implementation
40 Pecting Non-Software}  March 23, 2009
Upgrade System
41 Documentation Written On-going
) End 180 Day Warranly ) . 10%
42 Period — Hold Back Paid Non-Software | Seplember 16, 2009
| ctter of  System : 20%
43 Acceptance . Written May 8, 2009 '

T mve AT,
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able 2- Detailed ucensc,'ndim.me a0d Pricing
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Tech Products
Database Processor
Application: Server rOCESS0T
Application Products
Vidual OneStop® Software preo ™
License Software 1 P 3193548
First Year Maintcpance and  JAnnuat Maintenance and ' :
Support pport for Virtual OneStop®
: 8/16/09 10 7/17/10 1 $196,500
Second  Year Maintenanc P / 2, 37
gnd Support Software ] 3199 452 pL_ -h ) ﬁj"rq'
Microsoft SQL Server 200548QL Server Databasd
Btandard Edition Management System ) $ 20,000
Corda Pop Chart  wittfGraphing and web based
highwire-Enterprise Edition  DF H $ 18,495
Sub total 3$627,995
Contingency Fund $ 22,005
Grand Totel $650,000
¥ 1,39 E - folt
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STATE OF NEW HAMPSHIRY.

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT B
PRICE AND PAYMENT SCUEDULE

The Stale may, purchase any additional licenses of the Job Match Labor Exchange System Softwarc
Solution at this Contract discount rale, for a period of one (1) year from e Contract effective date.

Table 3- Geographic Solutions, Inc.- Rates/pricing Workshicct (Hourly Rates) l]

Position TFitle SFY 2009 [ SFY 2010 SFY 2011
mnoes- 12010 12011
63072010 § 63072011 63012012
Project Manager $175.00 317500 $175.00
§ Account Manager $100.00 $100.00 $10000
Production Manager $225.00 l $225.00 s22500 |}
Opcrations Manager $225.00 l $225.00 $225.00
Quality. Assurance Manager $185.00 $185.00 $185.00
Senior Business Analyst $185.00° $185.00 $185.00
{ Seaior Developer $225.00 $225.00 $225.00
Senior Software Architect $225.00 [ $225.00 $225.00
Scaior Quality Assurance $175.00 - 517500 | s17500
Analyst .
o . § Senior Systems/Network $18500 § $18500 -} $185.00
- ‘Administrator
' Senior Database $185.00 $185.00 $185.00
Aduministrator | :
Senior Trainer $155.00 $155.00 - I $155.00
Scnior System Integration $175.00 $17500 | 3175.00
Analyst ' :
Configuration Manager $175.00 ﬂ $175.00 $175.00
Application Build $155.00 $155.00 $155.00
' Technician
2009-013 COTS Extubit B-Price and Payment Sc.hcc;ulc
{nitial ANl Pages: . ) .
Geographic Solutions, luc. Initials_p / $/26/200% : Exhibil b

" Consolidared Exhibirs-

-



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
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EXIIIBIT B
IPRICE AND PAYMENT SCHEDULE

System Inlcgra.lion Analyst] $155.00 $155.00 $155.00
Databasc Adminisirator $175.00 $175.00 TS50
Newlork Engiocer - $170.00 $17000 . $170.00
Traines i $125.00 $125.00 $125.00
Senior Programmer Analysi ! $165.00 316500 snss.‘bo
Quality Assurance Analysl i $125.00 51500 $125.00
Business Analyst ' $175.00 $175.00 $175.00
Prograinmer Analyst I sisso00 $155.00 $155.00
Technical Writer $125.00 512500 $125.00
Mulii Modia Spocialist | S155.00 I $I5500 | 515500

2. TOTAL CONTRACT PRICE

Nolwilhsunding any provision in the Contract [o the conlrary, and notwithstanding unexpected
circumstances, -in no cvent shall the total of all payments made by the Stite exceed $650,000.00.
(*Towl Contract Price”). The payment by the State of the total Contract price shall be the only, and
the complete reimbursement lo Geographic Solutions, Inc. for all fees and cxpenses, of whatever
nature, incurred by Geographic Solutions, Inc. in the paformance hereof. The State will not be
responsible for any trave) or out of pocket capenses incwred m Ure performance of the Services
performed under this Contrad.

3. INYOICING

Al invoiccs shall be subject lo the Stalc™s prior written approval, which shall not be unrmanabiy
withhcld. Invoices shall contain detailed information, including without limilation, the following:
identification of cach Deliverable or Scrvice for which paymeot is sought; date of delivery and/or
installation; the Acceptance date tiggering such paymcenl; and any other Project costs. Upon
acceptance of § Deliverble, and a property documented and undisp‘ulcd invoice, the State will pay the
comrec) and undispuled invoice dithin thiny (30) diys of invoice receipl.  Lnvoices will not be
backdated and shall be prompily dispatched.

2009-013 COTS Exhibit B-Price and Payment Schedule
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JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Invoices shall be sent to:
Department of Employment Sccunity
Jill Revels
32 South Main Street
Concord, N.H. 03301

4. PAYMEN'I: ADDRESS

All payments shall be scot to the following address:
Geographic Solutions, Inc
c/o Paut Toomcy '
1001 Omaha Circle
Palm Harbor, F) 34683

'5. OVERPAYMENTS TO GEOGRAPHIC SOLUTIONS, INC.

Geographic Solutions, Inc. shall promptly, but no later than fifteen (15) business days, retum to the
State the full amount of any ovcrpaym:ul O EITONCOUS Payment UPon notice ﬁom the State.

' 6. CREDITS |
The Stale may apply crodits due to the State anising out of this Contract, against Geographic’
Solutions, Inc."s invoices with appropriate information attached.

7.PROJECT HOLDBACK
The State shall withhold ten percent (10%) of the price for each Deliverable, except the Job Maich
Labor Exchange Syslemm Software Jicense fees, as sct forth in the Paymeat Table abovc. until
successful conclusion of the Warranty Period.

8. RIGHT TO OFFSET
The State reserves the right to offset from any amounts otherwise payable to Geographic‘Solutim,
Inc. under the Centroct those liguidated amounts required or permitied under the Contract, by New
Hampshire RSA 80:7 through 7-C, or any other provision of law.
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STATE OF NEW HAMPSHIRE

NEW ITAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT C
SPECIAL PROVISIONS

Scctior 113 under Scction 11: fntellectual Property reads:

113 Copyright

J13.1 WwWw Copyrigixt and Intellectual Property Rights

All right, titlc and inlerest in the Statc WWW sitc, iocluding copyright to all Data
and information, shall remain with the State. The Statc shall also retain al} right,
tie and interest in any user interfaccs and computer tnstructions embodded
within the WWW pages. All WWW pages and any other Data or information
shall, where applicable, display the Stale's copyright.

Change Section 11.3 under Scction 11: [ntcllectual Property to read:

113 Copyright

113.1 WWW Copyright 2od Iotellectual Property Rights

All right, title and interest in the State WWW site, including copyright 10 all Data:
and information, shall remain with the State. The State shall also retain all 7ight,
tile and interest, in any user interfaces and computer instructions embedded
within the WWW pages. All WWW pages and any otber Data or informalion
shatl, where applicable, display the State's copyright.

: N\ . .
Nothing in this paragraph shall grant to the State any rights 1o the propnetary
software of Geographic Solutions Inc. licensed or accessed hercunder other than
23 expressly granted unders this Agrecment

Seclion 13.1 under Scction 13: General Provisions reads:

13.H1 Indemnification

13.11.1 Geographic Solutions, Inc. sball indemnify, defend and hold harmless the Stale,

its officers and employecs, from and against any and all losses suffered by the
Staie, its oflicers and employees, and any and all claims, liabilities or penaltics
asserted against the State, its officers and employecs, by or on behalf of any
pesson, on account of, based or resulting from, ansing out of (or which may be
climed to arisc out of) the acts or omissions of Geographic Solutions, Inc., its
persouncl or agents in connection with Geographic Solutions, Inc.’s perforinance
of the Contract.

2009-013 COTS Exhibil C - Spexial Provisions
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Change Scction 13.1 under Scction 13: General Provisions reads:

1).11 Indemnification

13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmicss the State,

its officers and employces, [rom and against any and all losses sullered by the
State, its of Bcers 2nd employees, and any and all claims, Jisbilities of penalies
asserted against the State, its officers and employces, by or on behalf of any
person, on account of, based or resulting from, arising out of (or which may be
claimod to arise out of} the acts or omissions of Geographic Solutions, Inc.. its
personncl or agents in conneclion with Geographic Sotutions, Inc.'s performance
of the Contract.

Geographic Solutions’ obligation to indemnify the State is govemcd by the
Statc’s Jability for claims under RSA $41-B: 14, Limitatigns on Action and

2009-013 COTS Exhibit C - Special Provisio,
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1. STATUS REPORTS
The State believes thal effective communication and reporiing is essential to Project success. At a
‘minimum, the Stale expects the following:

Goographic Solutions, Inc. shall submit reponts in accordance with the Schedule and tenns of the
Contract. All reports shall be prepared in formats approved by the State. Geographic Solulions,
Inc.'s Project Manager shall assists the Statc’s Projoct Manager, o itself produce reports related
to Project Management as rcasonably requested by the State. Geographic Solutions, Inc. must
pmduoe project status reports, which shall contain, at a minitnum, the following:

Project status as it relates to Work Plan

Deliverables status

Accomplishments during weeks being reported

Planned activitics for the upcoming two woek period

Stafftime reponting

Issucs and conoers requiring resolution

Financial Status to be updated once 2 month

®mrangoe

2. STATE-OWNED DOCUMENTS AND DATA
Geographic Solutions, Inc. shall provide the State 2ccess to all documents, State Data, matenials,
reports, and’ ollicr work in progress relating to the Coatract ("State Owned Documents™). Upon
expiration or termination of the Contract with the State, Geographic Solutions, Inc. shall tum over
all State-owned documents, malerial, reposts, and work in progress relating (o the Contract to Lhe
Stalc at no additional cost to the State. Documents must be provided in both printed and
‘electronic format.

Geographic Sohutions, Inc. hereby agrees to the conditions of all applicable State laws and
regulations, which are incorporated lerein by reference, regarding rctention and acoess
requirements relating to all records relating to the Contract. The record retention policics of this
- agreement shall be consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention except where they are in conflict with State laws and regulations.

3. ACCOUNTING REQUIREMENTS

Geographic Solutions, tnc. shall maintain an accounting system in accordance with generally
accepled accounling principles. The costs applicable to the Contract shall be ascertainable from

the accounting system. . .

4. \WORK HOURS '
Geographic Solutions, Inc.'s personnel shall work normal business hours between 800 am and
5:00 pin, cight (8) hour days, forty (40) hour weeks, excluding State of New Hampshire holidays.
Changes to this schedule may be made wpon agreement with the State Project Manager. However,
the Statc requires an wipaid dunch break of af least thirty (30) minutes be taken afler five (5)

consecutive hours of wurk,

2009-013 COTS-Extiibit 1) Admirnstrative Services
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1. IMPLEMENTATION STRATEGY )
Geographic Solutions, [nc. shall provide the State with the following services:

1.1 Key Components
A.  Geographic Solutions, Inc, shall employ an implementation strategy with a
timelirie set forth in accordance with the Work Plan in their Technical
Proposal dated May 28, 2008, response to NHES RFP 2009-013, as fisted

below:

Timeline- Task Summary (T.21.2.1)_
Timeline- Gaatt Chart (T.21.2.2)
Timeline- Resource Usage {T.21.2.3)
Software Deliverable Descriptions (121.2.4)
Written Deliverable Descriptions - | 21.255)
Project Work Plan Assumplions (T21.26)
Recommended Roles and Responsibilities for (r21.2.7)
Geographic Solutions, Inc. Project Team

Members '

Recommended Roles and Activities for State (T21.2.8)
Project Team
Critical Success Factors (121.2.9)

B.  Geographic Solutions, Inc. and the State shail adopt a change management
" approach to identify and plarrkey strategies and communication initiatives.

. C.  The Geographic Solutions, Inc. team will provide training templates as defined
: in the Training Plan, which will be customized to address the State’s specific
reguirements. :

Decisions regarding format, content, style, and presentation shall be made
carly on in the process, by the State, providing sufficient time for development
of matenal as functionality is defined and configured.

D.  Geographic Solutions, Inc. shall utilize an approach that fosters and requires
the participation of State resources, uses their business expertise to assist with
the configuration of the applications, and prepares the State to assume
responsibility for and ownership of the new systemn. A locus on'tcchnology

'2009.013 COTS Fxhibit E- Implementation Scrvices
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transition shall be deemed a prionity.

Geographic Solutions, Inc. shal) manage project execution and provide the
tools necded to create and manage the Work Plan and tasks, manage and
schedule project staft, track and manage issues, manage changing
requirements, maintain communication within the project team, and report

stalus,

Geographic Solutions, Inc. shall adopt an Implementation time-hine aligned
with the State’s required time-line. -

Timeline
The timeline is set forth in the Work Plan.

1.2

1.2.2

1.23

Planning .

During the initial- planning period Project task and resource plans will be
established for the preliminary training plan, the change management plao,
cooununication approachés, Project standards and procedum: fmahud. and team

training initiated.

Geographic  Solutions, Inc’s project management tracking sofiware and
processes will be used for managing the project.

Impiementation

Timing will be structured to recognize interdepeadencics between applications
and structure a cost cffective and timely execution.

Processes will be documented, training established, and the application will be
ready for implementation in accordance with the State's schedule.

lrplementation shall be piioted in one arcaoffice io refine the training and
implementation approach, or the State shall choosc a onc-time slalcmdc
implementation, .

Change Management and Training,

Geograplic Solutions, Inc.'s change managancni and tratning scrvices shall be
focused on developing change management and training strategies and plans. Its
‘!pprondl relies on State resources for the execution of the change management

and cud user trining.
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2009-043 COTS Extuibit 1- huplcmy:}unn Services

Geowaphic Solutions, Inc. Iniials

32672008 : Exlbit b



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT E
IMPLEMENTATION SERVICES

2. IMPLEMENTATION METIHODOLOGY

The Geographic Solutions, Inc. tcam shall provide the consulling services for the Contract.
Its approach includes but i3 not limited to the following:

Geographic Solutions, lnc. will provide pre-production administration sarvices contingent
upon the State armanging server resources and services acceplable to Geographic Solutions,
Inc. contingent upon adoquate scrvice levels and response limes. Geographic Solutions, loc.
shall provide sdvice and rcasonable assistance to State stafl regarding promotion of
availability of servers and to schedule backup activitics. However, Geographic Solutions,
Inc. is not responsible for service interruptions or unavailability of scrvers at the State.
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Geographic Solutions, Inc. shall provide the following Products and Services described in this Exhibit F,
including but not limited to:

1. TESTING AND ACCEPTANCE
Geographic Solutions, Inc. shal) bear all responsibilities for the full suite of test planning and
‘preparation throughout the Project.  Geographic Solutions, Inc. will also provide training as
necessary 10 the State staff responsible for test activities. Geographic Solutions, Inc. shall be
Tespensible for all aspects of testing contained in the Acceptance Test Plan inchuding support, at
no addiiona) cost, during User Acceptance Test conducted by the Siate and the testing of the
training materials.

All Testing and Acceptance addressed herein (bolh business and technically oricnted testing) shal)
apply o testing the Systaw as a whole, (c.g., software modules or functions, and
Implementation(s)). This shal) include planning, test scenario and saript development, Data and
‘System preparation for testing, and exccution of Unit Tests, System Integration Tests, Conversion
Tests, support of the State during User Accoplance Test, Parformance Tuning.and Stress Tesling
and Implementation.

In addition, Geographic Solutions, Inc. shall provide a mechanism for reporting 2ctual tes! results
vs. expecied resulls and for the resolution and tracking of all errors and probleras identified
during test execution. Geographic Solutions, Inc. shall correct Deficiencies and support required
‘re-testing as described below,

Geographic Solutions, Inc. shall provide to the Siatc, upon request, atl reports and configuration
settings on the application scan done using HP SPI Dynamics Weblnspect tool as an essential part
of the testing process for the Virtual OneStop® System vulncrability and potential security issucs.

1.1 Test Planniog and Preparation
. Goographic Solutions, Inc. shall provide the State with an Test Plan that will include
idenlification, preparation, and documentation of plarned lesting, requirements
* lraceability malrix, test variants, test ‘scenarios, test cascs, lest scrpls, test data, lest
phases, unil tests, expeciced results, and “bug™ tracking system.

As identified in the Acceptance Test Plan and documented in accordance with the Work
Pian and the Contract, State testing will commence upon Geographic Solutions, Inc.'s
Project Manager's Certification, in writing, that Geographic Solutions, Inc.’s own stafT |
has successfully executed all prerequisite Geographic Solutions, Inc. testing, along with
reporting the actual testing resulls, prior to the start of any testing cxecuted by State staff.
The State will be presculed with a State approved Acceplance Test Plan, test scenarios,
test cases, test scripts, test data, and expecled results. -

2009-013 COTS Lixhibin I Testing Services
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1.2 Unit Testing
In Unit Testing, Geographic Solutions, Inc. shall test the application components on an
individual basis to verify that the inputs, outputs, and processing logic of cach application
component (unctions without errors. Unit testing is performed in either the development
environment or a testing cavironment. ‘

The goal is to find crrors in the smallest unit of software before logically Linkang it nto
larger units.  If successful, subsequent testing should only revea) erors related to the
iniegration between application modules.

The Geographic Solutions, [nc. developer, who is respoasible for a specific uait of work,
will be responsible for conducting the unit testing of their modules.

compare with the documentod expectsd results. - .

Unit-Tested Modules that have been tested to verify that the inputs,
cutputs, zod processing logic of esch spplication moduke functions
] without errors.  Individual detailed test seripts and installation guides
list atl the required actions and dats to conduct the test, the proocss for

1.3 System Integration Testing’
The new System is tesied in integration with other application syslams (legacy aod
service providers) in a production-like environmest. System lntegration Testing validates
the integration between the individual unit application modules and verifics that the new
System meets defined requireracnts and supports execution of interfacés and business .
processes. The System Integration Test is performed in a test environment.

Thorough cod-to-end testing shall be performed by the Geographic Solutions, Inc.
team(s) to confirm that the Job Match Labor Exchange System Application integrates
with any interfaces. The test cmphasizes end-to-end business processes and-the flow of
informalion across applications. It includes all key business processes and interfaces
being implemented, confims dats transfers with external parties, and includes the
transmission or printing of all electronic and paper documents.

0| Systems Intcgration Testing validales the integration between the
{ target epplication modules and other systems, and verifics that the new
{Job Malch Labor Exchange System meets defined interface
i requirements and supports exeeution of business processes. This tet
&) erphasizes end-to-end business processcs and the flow of information

2009013 COTS Exhibit F Testing Scrvices
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zcross the application, 11 includes all key business proccyses and
terfaces being impleniented, confirms dats transfers with extornal
parties, and includes the transmission or printing of all ckeclronic and
aper docuevents.

e Teke tbe kad in developing the Systems Integration Test
 speci fications.

e Work jointly with the State to develop and load the dats profiles to
support the tost specifications.

Work jointly with the Staie to validate companents of the test
scripls.

Work jointly with Geographic Solutions, Inc. to dovelop the
Systems Integration Test specifications.

‘s Work jointly with Geographic Solutions, Inc. to devclop and load
- the data profiles to support the test speci fications.

M+  Work jointly with Geographic Solutions, loc. to validse
RN mmmonhc tcﬁsmpt;

mmmmmcodsmmwuununmmm
the Job Match Labor Exchange System application and the legacy
wdthrd-putysyuuns,muﬁcu,mdlpphwmm

Conversion Validation Testing
In Convcmon Validation Testing, tangd application funclions arc vallda!nd.

B The conversion vabidation test should roplicate the catire flow of the
N converied data through the Job Match "Labor Exchange System
s Apphunm. As the Job Match Labor Exchange System  Application
is isterfaced o legacy or third-pasty epplications, snd interfaces, st
B the flow of the converted data these nterfiace points.

% For conversions and interfaces, the Geopraphic Soluticns, Inc.
integration specialits will work with tbe Statc to create import
programs to convert dala [rom Jeg fems.

¥ conversion pmgrlms that have been tested to verify that the resulting
¥ converted legacy dta performs correcdly in the catire suite of the Job
f Match Labor Exchange System Application.

Installation Testing -

In Installation Testing the application components arc inslalled in the Systcm Tent

environménl to test the installation routines and arc refined for the eventual production

environment. This activity serves as a dry run of G instalfation steps in prcpamhon for

confguring the pioduction system, '
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User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance
by the State. :

The State shall be presented with all testing resulls, as well as writien Certification that
Geographic Solutions, Inc. has successfully completed the prerequisite tests, meeting the
defined Acceptance Criteria, and performance standards.  The State shall commence
testing within five (5} business days of receiving Catification, in writing, bom
Geographic Solutions, Inc. that the Job Match Labor Exchange System is installed.
configured, complete and ready for State testing. '

User Acceptance Testing is a verification pm that consists of performing the lests and

" wverifying the results against the specified Acceptance Criteria and in the requirements

defined in the Geographic Solutions, Inc.’s proposal response. The State shall conduct
the UAT utilizing scripts developed as identified in the Acoeplance Test Plan to validate

" the functioniality of the Job Match Labor Exchange System and the interfaces, and venfy

implementation readiness. UAT is performed in a copy of the productios eovironment
and can scrve as a performance and stress test of the System. The User Acceptence Test
may cover any aspect of the new System, including administrative procedures (such as

backup and recovery). . . -

The results of the User Acceptance Test provide evidence that the new System moets the
User Acceptance cdtcr'n as defined in thc Work Plan

The SmewAc@tmemfySmmfm&mahtyapm

predefined acocplance critara that support (be suocessfil execution of

' Job Match Labor Ex S |

¢ Provide the Statc an acceptance test plan and sclection of tegt
scripts for the Acceptance test.

-MonzmrthcamoflhelcﬂmxptsnndaMasnwdud
during the User Acceptance Test activities.

. Wort,omuymzhtheSuumdcumnmsthcmquuonsfor
probiem resolution.

¢ Approve the development of the User Acceptance Tast Plan and

" the set of data for use dusing the User Acceptance Test

» Velidaic the scceptance test covironment.

o Exccute the test scripts and conduct User Acteptance Test

activities.

s Documeni and summanize Acccplance test resuits,

»  Work jointly with Geograpbic Solutioas, Inc. in determining the
required acticas for problem resolution.

» Provide Acceptance of the validated Systems.

The” Deliverable for User Acc Tests is the User Accoptance

- Initial ANl Pages:
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# Test Results. These resulls provide evidence that the new sob Mu:_h
:, Labor Exdungc Systerm meets the Uscr Acceplance criteria defined in

1.7 Regression Testing
Geographic Solutions, Inc. shall be responsible for developiog the test plans and all test
matcnials, and for execuling alf tests and cortifying their completion prior to user testing.
As a result of the user testing activitics, problems will be identified that require
comrection.  Geographic Solutions, Inc. shall perform additiona) testing activitics in
response to State and/or user problems identified from the testing results.

Duning this problem comection process, the Stale roguires that appropriate regression
lesting occur. By regression testing, the State means sclective re-esting to detect faults
introduced during the modification cffort, both to verify that the modifications bave not
caused uainicnded adverse effects, and 1o verify that the modified end rclaled (possibly
aﬂected) systam components still meed their specified requirements.

When a programming change is made in responsc to a problem identified during user
lesting, a Regression Test Plan must be developed by Geographic Solutions, Inc. based on
-the understanding of the program and the change being made to the program. The
Regression Test Plan has two objectives: first, to validate that the change/update’is
incorporaled into the program; and second, to validate that thae asc no unintended
changes to the other portions of the program.

Geographic Solutions, Inc. shatl:

1. Create a set of test conditions, test cases, and test data that will validate that the
change has been incorporated cormrectly;

2 Create 2 set of test conditions, test cases, and test' data that will validate thal the
unchanged portions of the program still operale comeitly; and

3. Managc the entire cyclic process.

Geographic Solutions, Inc. shali execute the Regression Test, providc actual testing
results, and certify its completion in writing to the State prior lo passing the modificd
softwarc application to the users for retesling.

ln'dcsigni‘ng and conducting such regression tcsting, Geographic Solutions, Inc. shall
assess the risks inherent in the modification being implemented, identify and assess any
uninlended consequences, and weigh lhose risks against the time and effort required for
conducting the regression tests,

2009-013 COTS Exhibit F Testing Services
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L8 PERFORMANCE TUNING AND STRESS TESTING:

1.8.1 Scope

The scope of performance testing shall measure the system leve) metrics:critical for
the development of the applications infrastructure and operation of the applications
in the production environment [t will inclode the measurement of respoase rates of
the application for end-user transaclions and resource wtilization (of vanious sarvers
and nctwork) under various load conditions. These response rates shall become the
basis for changes and retesting until optimum system performance is achieved.

The application transactions shall be identified with specific roles and sclected
transactions shall be recorded for the performanoc measurements.  These will be
compared to baselines to determinc if object performance increases as changes are
made. -

Performance testing shall consider the full scope of the 2pplication infrastructure
with cmphasis on the most heavily used or shared transactions. Performance
testing of the application will profile the identified user transactions and assist in
the identifying porformance gaps to ‘improve ‘the most critical parts of the
applications. . o

Performance testing and tuning shall occur in the final production environment and
shall usc a copy of the finat production database to provide the best results.

As a result of performance testing, any hardware or infrastrocture modifications

which are recommended by the team to increase performance will be evaluated by

the State of New Hampshire and procured by the Statc of New Hampshire at their

own expense.  Geogmaphic Solutions inc. will not be responsible for the costs

associated with any of thc hardware, associated third pany sofiware, or
- infrastructure the State deems appropriate to procure.

1.8.2 Test types

Performance testing shall use two {2) different types of testing lo determine the
stability of the application. They are baseline lests and load tesis .

Baseline Tests: Baselinc tests shall collect performance data and joad analysis by
ruaning scripts wherc the output is broken down into business transactions or
functions. The test is like a single user exccuting a defined business transaction,
During baseline “testing, each individual script is run 10 establish 2 bascline for
transaction response time, throughput and otber user-based metrics. Usually each,

2009013 COTS Exhibit F Testing Services
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busincss transaction is executed multiple limes during a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations.
It must be noted that changes made to the code afler bascline testing is completed
Wwill skew the nesults collecied to date. All effort will be made to provide a code
test basc that is tested in the cnvironment for problems prior (o the cstablishment of
the baselinc which is used in futurc testing and tuning efforts. Any changes
introduced into the ewironment afler performance testing has started can
compromise the accuracy of the resulls and will foree a decision to be made
whether baseline results nood to be recreated.

Losd Tests: Load testing will determine if the behavior of a systom can be
susttiocd over a long period of time while ruming under expected conditions.
Load test helps to verify the ability of the application environment under different
load conditions based on work kead disuibution. System responsc time and
utilization is measured and recorded.

Tuning:

Tuaing will occur during both the development of the appl:cal.m and load lesling,
Tuaing is the process whereby the application performance is maximized. This can
be the result of making code more efficient durig development as well as making

tuning panmctcr changes to the environmeat.

For infrastuciure tuning, parameters will be identificd for all components prior to
undertaking the Joad testing effort. This should include a list of the variables, their
definitions, the default setings, range of acceptable settings and the settings as
testing begins. This will permit the team to identify the ancas of most potential gain
and a starting point. Tuning is a process which is repeated until the leam fecls that
the systems are running 2l or near optimum performance.

1.8.3 Implcmenting Performance and Stress Test

Geographic Solutions shall use the Swate of New Hampshire license of IBM Raliqml
Performance tester and associalod virtual Gsers to provide any necessary automaled
. Performance and Stress Tesling prior (0 the Jaunch of the System. The tesling will be of
key areas of \he application that will be outlined in the Test Plan and witl be conductad
remolely. The State will facititate the sctup of the test caviroament required for-this
testing and will also provide the required remote access to the enviconment acconding to
the project schedule. The State will also makc available an omsile resource

knowledgeable in [BM Rational Performance tesier Lo assist in this process.

Should the Statc not be able to meet the requircments outlised herein, the scheduled Go

Live date witl not be affected.
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1.8.4 Scheduling Performance and Stress Testing

Geographic Solutions, Inc. shall perform test planning. The steps for planning
include identification of application functionality as well as what percentage of
pormal daily usc is represented by each function. This informatioa will become the
foundation for scripting 5o that tests closely represent what loads in production will
lock like.

Geographic Solutions, Inc. shall provide definition 20d expoctations from testing.
This definitton should include who is in charge of tesling and coordinatiog resulls,
anticipated run limes, logs required for tracking, their locations and which.
technician is responsible to track and provide them following each test to the team.

Initial test runs shall be completed Lo establish that the tests and data sets can be run
-to completion without errors. The ratio of types.of transactions which makeup the
test shall be reviewed prior to (he beginning of testing and then again once lesting
has begun to make sure that testing accurately reficcts the systern performing in

“production. ' .

Initia! 1csts shall be used to establish a bascline fror which all subsequent tests will
be compared. Tests will be considerad for bascline status once two of them have
beca run within 2% of cach other in key and overall performance areas. No
changes to the test scripts or data sets (with the cxocption of restores after cach test)
can be done to the test enviroamen! once tuning has begun so as 10 not damage the
comparison to baseline results. The systems must be restartod prior to each test run
to assure all cache is clcaned out. All effoet will be made to run these tests at a time
when sysiem and network infrastructure utilization doesn’l impact the results,
Tests will be run in close proximity to our infrastructure so as to climinate the
public netwark from our enviroament,

Post lest reporting and result assessment will be scheduted following cach test. The
team will compare these results to the bascling and 2 determination must be made
to make addilional changes to the parameter being tuned or retumn to the prior
configuration and select another parameter o tunc while keeping in mind tha
significant changes to any one parameter may require the retesting of some others.
Careful work oo identifying dependencies up Front stiould miniraize this impact.

If defects are identified in the application during testing they will be identified
however changes to the application code should be avoided if possible so as not to
affoct baseline comparisons. If a change to the application is required new
basclines will be established (and possibly the cxecution of prior tests 10 validate
changes with the ncw application) before lesting can continue.
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When performing capacily lesting against a GU the focus will be on the ability of
the interface \o respond to user input,

During stress/load testing the tester will attempt to stress or load an aspect of the
sysicm to the-point of fGilure. The goal being o determine weak points in the
syster architecture. The tester will identify peak load conditions at which the
program will fail to handle required processing loads within required Lime spans.

During Performance testing the tester will design test case socnarios to determing if
the system meocts the stated performance crilaria (i.c. A Login request shall be
responded 1o in ! second or less under a typical daily load of 1000 requests per
minute.). In both cases the tester will determine the capacity of the system under a
known g2t of conditions.

Successful UAT Completion

Upon successful coropletion of UAT, the State will issuc a Letter of UAT Acceptance.
Upoa issuance of the Letter of UAT Accoptance by the State, the respeclive
Implemeatation Warranty period shall commence 2s st -forth in Contract Exhibit K:

Warranty and Warranty Services. i

System Acceplance .
Upon completion of the Warranty Period, the State shall issue a Letter of Final Job Match
Labor Exchange System Acoeplance.

2009-013 COTS Exahibit F Testing Services
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STATE OF NEW HAMPSHIRE

NEW HAMPSUIRE EMPLOYMENT SECURITY

30OB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXIBIT G
SYSTEM MAINTENANCE AND SUPPORT

1. SYSTEM MAINTENANCE

1.1

Geographic Solutioas, [ac.’s Responsibility

Geogrephic Solutions, Inc. shall maintain (be Job Match Labor Cxchange System
application in accordance with the Coolracl. Geographic Solutions, Inc. will not be
responsible for matntenance or support for Software developed or modified by the State,

1Ll

1.1.2

Maintenance Releascs

Geographic Solutions, Inc. shall make availablie lo the State the latest program
updates, gencral maintenznce releases, selecied functionality refeases, pawhu,
and documentation that are gencrally offered to. its cusiomers, at no additional
coslt. .

Software, Interfaces, nnd Patches

All Job-Match Labor Exchange System program updates, general maintenance
releases, scloctod functiosality releases, patches, and documentation released to
the Stale and applied by Geographic Solutions, Inc. as nccded to meet the
_requircments, shall support and be compatible wilh the Geographic Solutions,
Inc. developed software and ipterfaces. )

2. SYSTEM SUPPORT

21

2.2

Geograpbic Solutions, Inc.”s Responsibility

Geographic Solutions, Inc. will be responsible for performing oa-site or remote lof:hnica!
support in accordance with the Contract Documents, including without limitation the
requirements, terms, and conditicns contained herein

221

‘System Support and Maintenance Levels

Code Red - Ervor on page with no conlenl or missing content.
Critica) - Business process or data crror with no workaround.

High — Business Process or data eror with workaround
Medium - Change or fix requested for the current version
Low * —Change or fix requested for future or currenl version.

For Code Red and Critical Deficiencies, Geographic Solulions, Inc. shall have
available to the Statc on-call telephone assistance, with issue tracking available
10 the State, at a minimum, 8:00 am to 5:00 pm, Monday twough-Friday with a0
email / telephone response with o plan of corrective aclion within two (2} hours
of request,

2009-013 COTS Exhibit G Maintenance and Support Scrvices
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STATE OF NEW HAMPSHIRE
NEW HAMPSNIRE EMPLOYMENT SECURITY
JOB MATCI! LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXHIBIT G
SYSTEM MAINTENANCE AND SUPPORT

Establishment of an 800 number for maintenance support during nommal
working business hours 8:00 am- to 5:00 pm.

22.2 For tligh Dcficiencics the Stoté will notify Geographic Solutions, inc. of such
Deficicacics during regular business hours and the Geographic Solutions, Inc.
shall respond back within four (4) hours of notification of plansed corrective
action;

223  Medium, and Low Deficicncies the State will notify Geographic Solutons, Inc.
of such Deficiencics during regular business howrs and Geographic Solutions,
Inc. shall respond back within forty-cight (48) hours of notification of planncd
corrective action;

224 Repair or replacement of the Software, and maintenance of the Software in
accordance with the Specifications and terms and requirements of the Contract;

Maintain a record of the activitics related lo_warrant'y repair or mainteosnce
activities performed for the State;

For 2l mainlenance Services calls, Geographic Solutions, Lac. shall easurc the
following information will be collected and maintained: 1) nature of the
Deficicncy; 2} current status of the Deficiency; 3) action plans, dates, and
times; 4) expected and actual completion time; §) Deficiency resolution
“information; and

Goographic Solutions, Inc. must work with the State to identify and troublesboot
polentially large-scale System failures or Deficiccics by collecting the following
information: 1) meaxn time between reported Delicicncics with the Software; 2)
diagnosis of the root cause of the problem; and 3) identification of repeat calls or
repeat Software problems.

In the event Geographic Solutions, Inc. fails to corvect a Deficicocy within the
allotted period of time stated above, the State shall have the right, at ils option
to: 1) declare Geographic Solutions, Inc. in defaull, terminale (e support
Contract, in whole or in part, witbout penalty or ability to the State; 2) retum
Geographic Solutions, lnc.’s product and receive a refund for all amounts paid
1o Geographic Solutions, Inc., including but not limited to, applicable license
fees within ninety (90) days of potification lo Geographic Solutions, Inc. of the
State’s intent to request a refund; 3) and 10 pursue its remedies available in law

of in equity.

2009-013 COTS Exhibit G Maintenance and Sugiport Scrvices

tikial All Pages: 0/ N
Gevgmaphic Solulions, Ine, Initals . R26/2008 FExhihal €7



STATE OF NEW [HAMPISHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOD MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBITG
SYSTEM MAINTENANCE AND SUPPORYT

23 Support Obligations and Term

Geographic Solutions, Inc. System support shali commence upon the State’s issuance of
the User Acceptance Test Letter of Acceplance and remain in effect lhrough the end of
the Term, June 20, 2013, and any extensions thercof.

3, SUPPORT INCIDENT DATA COLLECTION

31 Rceords
Geographic Solutions, Inc. shall maintain a tecord of the adtivilies related to_hmnty
repair or maintenance and support activilies performed for the State. For all maintcaance
service calls, Geographic Solutions, Inc. shall ensure the following information will be
collected and maintained:

Nature of the Deficiency;

Current status of the Deficiency,;

Action plans, dates, and times;

Expected and actual Completion time; and
Deficicacy resolulion information.

LN

32 Sy:tem Monitoring
Geographic Solutions, Inc. shall work with the Stale to identify and troublcshool
potentially largo-scale System failwes or Deficiencies by collecting the following
information: .

1. Mean time between reported Deficiencies with the System;
. 2. Diagnosis of the rool causc of the problem; and
3. Identifcation of repeat calls or repeat Systero problems.

- Geographic Solutions, Inc. shsll agree to mainlain, repair, and comrect deficicncics ia the
Software, including but not limited to the individual modules or functions, at no additional cost 1o
the Stale, in accordance with the Support and Maintenance terms and rcqmrcrnr.nls. including
without limitation, correcling all Defects and Deficiencics; climinating viruses of destructive
progrememing; and replacing incorrect, defective or deficient Software and documentation.

[]
A
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STATE OF NEW HAMPSHIRE

NEW UAMPSHIRE EMPLOYMENT SECURFYY
JOB MATCH LABOR EXCIIANGE SYSTEM

CONTRACT 2009-013
EXHIBIT H

PRIORITY REQUIREMENTS- GEOCRAPINGC SOLUTIONS, INC. RESPONSE

1. SYSTEM MAINTENANCE

1.1 Geographic Solutions, Inc. shall provide s fully operational Job Maich Labor Exchange
Software Solution with the following functionalities: ’

Table 1.)

User Type

Description

Individuals

COREjERVICESFCI‘\'muALS MODULE: My Home Page, Career Services (career
tips. carcer explarer-match yous skills-job sialls, career explorer-match your skils-personal shlls,
caroer informes, job marke! explorer) Job Sether Senvices (Job search, job market wonds,
employers), Education Services (Uaining providers and schools, Training and educational
programs, educatoral program cormpitters), Labor Market Services (abor market tacts, area
proflo, industy profle, oocupition profilo), Individual Registration, My OneStop Profle
(personal profde, search hisiory profie, assessment profie-job and porsoral skils), Quick Menu
(Job Scarch), Assistance Center, My Resources (My messages, My appoimtments, My
Background, My Home Page, Upcorring Everts)

LABOR EXCHANGE FOR INDIVIDUALS MODULE: Job Seeker Services (10 _S!eps lo

fird @ fob, resume builder, background wizard, letter busider, virtuad reonaler-for individuals),
My OneStop Profile (employment pl an), Message Center (appointments , messages).,
Quick Menu (Resume Bullder, My Background) Roqwes Core Services for Incividuals
Modufe.

CORE ASSESSMENT MODULE: Career Services (career explorcr-ntesest analyzer,
career explorer- work Importance analyzes, display of individual work values and intevests
for an oocupation). My OneStop Profile (assessment profile- INeTsts, work irportance)
Requires Core Services for IndMduals Module,

Employers

CORE SERVICES FOR EMPLOYERS MODULE: Recrultment Services (candidale

search-exiemnal scarch, job markel rends) Education Services (Uraining providers and
schools, training an educalional programs, educational program completers), Labor
Market Services {labor madket facts, arpa profile. industry profile, occupation profile),
Assistance Center, Employer Reéglistration, My Company Profile {corporale profie,

| search history profile), My Resources (My messages, My appoiniments, My Background,

My Home Page, Upcoming Events)

EMPLOYER LABOR EXCHANGE MOOULE: Recrulbment Services (pos! a job, m

search-Quick and advanoed search for resumes, candidate anking recuiiment and hiing koo,
job applicant acking, candidaic markel tronds, vidual recriterdor individuals) Company
Profile (recrulment plan grofie) Quick Meny {post a job, candidale search). Roquiros Coro

Services lor Employors Moculo,

Staff

CORE__SERVICES FOR STAFF MANAGING INDIVIDUALS MOOULE: Manage
Individuals (create an individual account, assist an individual), Individuals My OneSiop
Profile (personat profile, search history profile), Yiew Reports (registered Individ uals,
fecdback surveys). .

2009013 COTS Exhibit H Peiority R -Conteactor ltcspom..
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STATLE OF NEW HAMPSIIRE
NEW HAMPSILURE EMPLOYMENT SECURITY
JOB MATCIt LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBITH ‘
PRIORITY REQUIREMENTS- GEOGRAPHIC SOLUTIONS, INC. RESPONSE’

CORE SERVICES FOR STAFF MANAGING EMPLOYERS MODULE: Manage Employers
{ooale an empioyer account, assist an employer, employer system access fights), Employers
My Company Profile {corporate profle, semt-slnryprwe).\f‘-ewnepoﬂs(mm
empioyers, foedback surveys).

LABOR EXCHANGE FOR STAFF MODULE: StaH-Assisted Labor Exchange for

tndividunts, Swf-Assisted Labor Exchange kv Employers. Manage Resumes (Advoncod
Seorch, Advanced Search by Job Order), Manage Job Orders (job order vesification, job
admmfenﬂs,jnbadumswhvﬂs.bbmblmp,jobmm renas),
Manage Labor Exchange { croatefmodify job skl sets. aulomatod referal nofication and
lollow up), View Reports {(resumes, cnrolod individuals, job onders). Requies Core
Services far Staff Mochule.

.| SERVICE TRACKING MODULE: Manua! and Automated Trocking of Sevvices, Managing
tndividuale (schedulod sorvices, manage indwidual services) . Case Management
Profilc (Activities-Servico Ptan), View Reports (Activities, Services Provided Employers,
| Services Provided Individuals). Requires Care Services far Staft Module.

CORE _CASE MANAGEMENT MODULE: Case Management Profile (Common Intzke
Case Assignment, Case Load, Caso Notes, Activities, Programs, Indivickial Ernployment
Fan (IEP). Objective Assessmont Summary (OAS), Assessment Ptan. View Roports
(case load reports, predictive reports,  Federad Reponts). . Requires Care Services (or
Staff Mocksie and Service Tracking Modulo .

WAGNER PEYSER. CASE MANAGEMENT MODULE: Manage Proliing (profiEng non-

comglianco / waived / excmpted, profile orientation letier), Voleran Management, View
Reponts (enroBed individuats, $002 A-E roparts, VETS00, MIC, 9043 WP data vafidation
ﬂe;Requ&esCoreCaseMmgeank

ADMINISTRATION SYSTEM: Emal Addresses, System Defoults, LMI Oata Control,
Administrators | ter 8 Siafl Acoerd, Creste o Staff Account, Create Privioge Groups, Change
Frivilege Group Settings. Delete Priviiege Groups. Administer individuals, Administer
.| Employors, Import/Export Data, Oata Modification, Archive Records, Restore Reconds,
Administer an Admin Account, Create an Admin Account, Individual fFEmployer Services.

LM1 DATA LOADER: A web basod utilily that s specifically designed to kmport and expart
data to and from the Workiorce Information Database (ALMIS)  Tho tool validates 3l data
entered, Induding chedks for empty Sekds. roferential intogrly, and primary key violations,
Rejectod data can be exported to an extenat £

WEB CONTENT MANAGEMENT MODULE: A user-fiiendly, whal you soe is whal you

oot (WYSIWYG) bregrated content management tool. The Content Pubfisher icts staff
creale sricles, customize web pages, change images, and add, edil, and delele contend
displayed In mamny different arcas within the system,

Geographic Solutions agrees to modify their cument Software System 1o meet the
requirements of the State as submitted to the State in ils proposal dated May 28, 2008 including but not
limited to, the foltowing:
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY
JOD MATCH LABOR EXCHANGE SYSTEM

CONTRACT 20099013
EXMIBIT i

PRIORITY REQUIREMENTS- GEOGRAPHNIC SOLUTIONS, INC. RESPONSE

Have the ability to allow multiple passwords and usemames bascd on Employer
Worksites.

2

Ability for locat workforce areas 1o submit Lheir monthly expenditure reports
eleclronically with cleclronic signatures.

Ability to subsoit elecuonic cash draw requests to the dcpanmml usmg
electronic signatures.

Inlerface with the Department’s Unemployment lnsurante Benefits Systern
and aulomatically register Ul claimants inlo the Wagner Peyser program.

Intesface with the State New Hirc Disectory listing to allow for automaled job

results to be input into the System. menima

Interfacc with the Department’s NHES Wagc System l'or 9002NEI$20'0
Wages.

Interface with NHACTS for Employer Tax information.

Interface with the Department’s Uncmploymcnl insurance Benclits Sysiem lo
accept updates on claimant data,

Lnterface with the Department’s Uncmployment Insurance Benefits System to
-acoept speci fic scrvices. . .

2009:013 COTS Fxhibit 11 Prlurlly Requj Conlracior Response
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STATE OF NEW [lAMI’SI‘llRE
NEW HAMPSIIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT I
WORK PLAN

Geographic Solutions, Inc.’s Project Manager and the State Project manager shail finalize the Work Plan
within ten (10) days of the Effective Dalc and further refine the tasks required to implement the Project.
The clements of the preliminary Work Plan are documented in sccordance with Geographic Solutions,
Inc.’s plan to implement the Application Soflwarc. Continued development and management of the Work
Plan is a joint effort on the part of Goographic Solutions, lnc. and State Project Managers.

The preliminary Work Plan created by Geographic Solutions, Inc. and the State is set forth at the end of
this Exhibil.

In conjunction with Geographic Solutions, Inc.'s Project Management metbodolofry, which shall be used
to mapage the Project’s life cycle, the Geographic Solutions, Inc. team and the Stale shall finalize the
Work Plan at the onset of the Project 1This plan shall identify G mullitude of tasks required to
impleroent the Project, address intra-task dependencics, sesource allocations (both State and Geographic
Solutions, [nc. team members), refine the Project’s scope, and establish the Project’s schedule. The Plan
is documented in accosdance with Geographic Solutions, Inc.’s Work Plan and shall utilize MS Project to
support the ongoing management of the Project. Development and management of this plaa is a joint
effort on the part of the Geographic Solutions, Inc. 20d Statc Project Managers.

I. "ASSUMPTIONS

A General _
« The State shall ‘provide team members with ‘decision-making authority to support the
implementation efforts, at the Ievel outlined in the Request for Proposal Document
State Staffing Matrix.
« All State tasks must be performed in accordance with the revised Work Plan.
» All key decisions will be resolved within five (5) business days. Issues not resolved
within this initial period will be escalated to the Statc Project Manager for resolution.
« Any activitics, decisions or issucs taken on by the State tbat affect the mutually agreed
upon Work Plan timeline, scope, resources, and costs shall be subjoct to the identified
Change Control process.
« Geographic Solutions, Inc. shall provide a scparate escrow agreement for the Job Match
_ Labor Exchange System application. )
» Geographic Solutions, Inc. shall maintsin an accounting syslem in accordance with
Genenally Accepted Accounting Principles (GAAP).
B. Logistics ) .
« f Geographic Solutions, Inc. Team needs to perform this project at State facilitics then
~ officc space will bc made available al po cost to Geographic Solutions, Inc..
» The Geoographic Solutions, Inc. Team reserves the right to perform that work ot a
) facility other than that furnished by the State, when practical, at their expense.
+ The Geogrephic Solutions, Inc. Team shall honor all holidays observed by the State,
although with permission, may-choose to work on holidays and weekends.

2009-013 COTS Exhibit | Work Plan
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SYATE OF NEW RAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JORMATCH LABOR EXCHANCE SYSTEM
CONTRACT 2009-033
EXIIBITI
WORK PLAN

C. Project Mapagément
» The State shall approve the Project Ma.nagcmcnl Methodology used for the Project.
= The State shall provide the Projest Teom' with reasonablc access to the State
personnel 2s needed to complete project lasks.
» Geographic Solutions, Inc. assumcs that an Allemate Project Manager may be
appointed from Lme to lime to handle reasonable and ordinary absences of the

Project Manmager.
D. Technlcal Eovironment and Manapgement

The State is responsible for providing the hardware, network, and communicalion facilitics
nceded to support the project.

The State shall provide the hardware and operating system Lo host The Project’s
produclion System. Hardware and operating system envisonments must be sized to

- support aminimum of threc (3) instances of the applications (instances ioclude: -
Production Web Server, Production Data Server, and Reports Server.

Geographic Solutions, Inc. will hosi the Dc:vclopnitnl server, QA Testing Server, User
Acceptance Testing Server, and Deployment/Staging Server and Training Environment.
All instances shall be installed on similar hardware configurations and operating system.

o The Swte’s hardware operaling environment and supporting softwarc shall meet
Geographic Solutions, Inc. certification requirements for the zpplications deployment
being installed. '

+  The State is responsible for providing the Internet access.

Geographic Solutions, Inc. team shall implement Version 10 or rmost recenl version
of tlrc application.

» Al disk and memory requirements based on Geographic Selutions, Inc.'s wrilten
recommendation shall be satisfied prior to the Geographic Solutioans, Inc. Team
assisting with any installation activilies on the Stale’s plaiform.

» Designated State syslems personnc) shall be available duning normal wosking bours
and for adjustments to operaling systems configurations and tuning.

E. Conversions
* The Geogrephic Solutions, Inc. Team's proposal is based on the assumpption that the
Siate’s technical tesm is copable of implementing, with assistanoe from the
Geographic Solutions, luc. technical team, a subset of the conversions. The’
Geographic Solutions, Inc. Tecam shall Jead the State with the mapping of the legacy
data to the Geographic Solulions, Inc. applications.
«  Additionally, the Geographic Solutious, Inc. Team shalk:

P | .
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STATE OF NEW HAMPSHIRE
NEW INAMPSHIRE EMPLOYMENT SECURITY
JOB MATCIH LABOR EXCHANGE SYSTEM
CONTRACT 12009013
EXHIBIT | .
WORK PLAN

o Provide the Suate with Geographic Solutions, Inc. applicaion data
requirements and examples, of dala mappings, conversion scripts, and data
loaders. The Geographic Solutions, Inc. Team shall identify the APls the
State should usc in the design and development of the conversian.

o Provide guidance and assistance with the use of the data loadas and
conversion scripts provided.

© Lcad the review of funclional and technical specifications.

0 Assist with the resolution of problens and- issues associaled with the
development and implementation of the conversions. :

Froject Schedule ’
. Deployment apd go-live is planned for March 2009, NHES System will be in

production within ] 80 days of contracl award and stin date.

Reporting

* Goeographic Solutions, Inc. shall-conduct bi-weekly status meetings, and provide
reports that include, but are not limiied to, minutes, action IlﬂTlS. test results and:
Documentation. .

User Teainiog and Change Mansgement

The Geographic Solutions, [nc. Team shall lead lhc development of the md-uscr
training plan.

Geographic Solutions, Inc. will train the NHES staff through a series of detailed
training sessions.

The State shall schedule and track atiendance on all end-user training classes.

Performance Testing

-»

The. Geographic Solutions, Inc. Team shall provide a performance lest workshop to
identify the key scenarios 10 be tesied, the approach and tools required, and best
practices information on performance testiog.

The Stale shall work with Geographic Solutions, Inc. on Performance Testing as set
forth in Contract Exhibit F - Testing Services. '

2. ROLES AND RESPONSIBILITIES

A.

Goographic Solutions, Inc. Team Roles snd Rosponsibilities

1) Geographic Solutions, Inc. Team Project Manager

The Geographic Solutions, Inc. Team Project Manager shall have overall
responsibility for the day-to-dzy management of the project and shall plan, track, and
manage the activities of the Geographic Solutions, Inc. Implementation Team. The
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STATE OF NEW NHAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013
EXHIBIT {
. WORK PLAN

Geographic  Solutions, Inc. Team Project Manager will have the following
responsibilitics:

Maintrin communications with the State's Project Manager:
Work with the State in planning and conducting 2 kick-off mecting;
Creatc aod maintain the Work Plan;

~ Assign Geographic Solutions, Inc. Tcam consultants to tasks in the

Implementation Project according to the scheduled staffing requircments;

Define roles and respousibilitics of all Geograpbic Solutions, Inc. Team
members;

Provide bi-weekly updates progress reports o the State Project Manager;

Notify the State Project Manager of requircments for State resources io order to
provide sufficient lead time for resources to be made available;

Review task progress for lime, quality, and accuracy in order to achieve progress;
Review requirements and scheduling changes and )dcnllfy the impact on the
project in order to identify whether the changes may require s change of scope;
Iroplement scope and Schedule chanpes as authorized by the Slate Projccl
Manager and with sppropriate Change Contro! approvals as idenlificd in the
[mplancnlztlon Plan;

[nform the State Project Manager and stafl of a0y urgc:nl issucs if and when they
arise;

Provide the Statc compieted Project Deliverables and obtain sign-off from the

State's Project Manager.

Geographic Solations, In¢. Teem

The Geographic Solutions, Inc. Team shall conduct analysis of requircments, validaic
the  Geographic Solutions, lnc. Team’s understanding of the State business
requircments by application, and perform business requirements mapping:

L, * 2 s 2 e & @

Construct and confirm application test case scenarios;

Producc application configuration definitions and configure the applications;
Conduct testing of the configured application;

Produce lunctional specifications for extensions, conversions, and inlerfaces;

Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State’s acceptance test;

Conduct  follow-up meetings to oblain  feedback, rcsults and .

copcurrence/approval from the State;

Assist with the comection of configuration probla'ns |dcuuf' ed during syslem,
integration and acceplance testing; and

Assist with (he Lransition to production.

2009-013 COTS Fxhibiz { Work Plan
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STATE OF NEW BAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHiBIT]
WORK PLAN

4) Geographic Solutions, loc. Team

The Geographic Solulions, Inc. tcam shall assume the followiog tasks:

» Devclopment and seview of functional and techaical specification to determine that
they arc at an appropniale lcvel of dotail and quality;

» Development 20d Documentation of conversion and interface programs in accordance
with funclional and techuical specifications;

» Development and Docuinentation of instatlation procedures; and

* Dcvelopmeot and execulion of unil lest scripts;

= Unil testing of conversions and inlesfaces developed;

* Systcm Integration Testing: and

*  Assist in performance tuning and application stress testing.

B. State Roles and Responsibilities

The following State resources have beeo identified for the projoct. The lime demands on
the individual State team members witl vary depending oa the phase and specific tasks of
the implementation. The dernands on the Subject Matter Experts® time will vary based on
the noed determined by the State Leads and the phase of the implementation.

1) State Project Managers

The State Projoct Managers shall work in conjuaction with the Gcognphxc Solutions,
Inc. Project Manager. The role of the State Project Maoagers is lo manage Slate
resources, facilitate completion of all tasks assigoed to State staff, and communicate
project status on a regular basis. The State Project Managers represent the State in all
decisions on implemcnlation projoct malters, provides all acocssary support in the
conduct of the implementalion project, and provides necessary Stale resources, s
defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Managers have the following respoasibilities:

* Plan and cooduct 2 kick-off wmecting with assistance fom the Geographic
Solutions, Inc. tearn;

*  Assist the Geographic Solutions, Inc. Project Managcr in the development of a
detailed Work Plan;

+ Idenlify and secure the State project team members in accordance with the Work
Plan;

* Define roles and responsibilitics of all State project team members assigned to
the project;

*  Menlify and secure access to additional State end-user staff as necded to support
specific arcas of knowledge if and when required to perform  certain
implemenlation tasks; .

2009-013 COTS Exhibit ] Work Plan
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STATE OF NEW HAMP'SHIRE

NEW IIAMPSHIRE EMPLOYMENT SECURITY

JOU MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2008-013
EXHIBIT )
WORK PLAN

Communicate issues to State management as necessary to securc resolution of
any matter that cannot be addressed ai the project kevel;

Inform the Geographic Solutions, knc. Project Manager of any urgent issues if
and when they arise; and

Assist the Geographic Soluhons bic. team stalF o obtain requested infonnation
if and when required to pa’form certain project tasks.

2) State Subject Matter Experts (SMEs)
The role of the State SMEs is to assist application tcams with an undersianding of the
State’s cument business practices aod processes, provide agency knowkdge, and

" participate in the implementation. Responsibilitics of the SMEs include the
following:

Be the key user and contact for their Agency or Department;

Altend Project team Lraining and acquire in-depth functional knowlcdgc of the
relevant applications;

Assist in vahd.almg and documenling user mquucmcnls as nceded;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assisl in system, inicgration, and acceptance testing;

 Assist in performing conversion and integralion testing and data verification;

Attend Projoct mectings when requested;
Assist in training end users in the use of thc Geographic Solutions, Inc. Software
Solution and the business processes the Application supports.

J) State Technical Lead and Architect
The Statc’s Technical Lead 2nd Archilect reposts to the State’s Project Manager and
1 responsible for leading and managing the State’s technical tasks. Responsibilities
include:

Attend technical training as nceessary to support the project;

Assist the Stalc and Geographic Solutions, Inc. Team Project Managm to
establish the detailed Work Plag;

Manage the day-to-day aclivitics of the State’s technical resources assigned to the
Project;

Work with State IT management to obtain Statc lcchmcnl FCSOUTCES in
eccardance with the Work Plan;

Work- with Geographic Solutions, Inc. Tecknical Lead and the State’s selected
hardware Geographic Solutions, Inc. to architect and cstablish an appropriate
hardware platform. for the State’s project devclopment and  production
civironnietls,
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Work in partnership with the Geographic Solutions, Inc. and lcod the State
technical stafT's cfforts in documenting the technical operational procedures and
processes for the Project. -

A document of standard Virtual OneStop technical operational procedures and
processcs (including recommendations for backup and disaster recovery) is a
contrmactor decliverable;

Represent the tochnical cfTorts of the State at bi-weekly project mectings.

4) Statc Application DBA (OIT) ‘
The role of the State Application DBA(s) is lo work closcly with Goographic
Solutions, Inc. Team lo install and maintain the Application environments throughout
the duration of the project. It is important that the Stale Application DBA(s) assumes
responsibility for the support of these environmenis as soon as possible and conducts
the following responsibilities throughout the implementation project:

Attend Application DBA training and zcquire in-depth tochnical knowledge of
applicalion DBA-responsibilities, if the DBA has not already done so; '
Work with Geographic Solutions, Inc. to finalize machine, site, and production
configuration;

- Work with Geograpbic Solumms Inc. to finakize logical and physical database

configuration;

Work with Geographic Solutions, Inc. o install Geogmphlc Solutions, lnc 100ls,
and Geographic Solutions, Inc. Applications for the developmeal and lraining
environment;

Work with Geographic Solutions, Inc. to clone addlt:ooal application instances as
needed by the application teams;

Work with Geographic Solutions, Inc. upgrades to the Application instances as

-required by the Teams. Maintain a consisten! and constant parity with all

instances as required by the Application tcams;

Work with Geographic Solutions, Inc. and the Application teams to establish and
manage 2n instance management plan througbout the project;

Work with Geographic Solutions, Inc. to establish and execulc backup and
recovery procedures throughout the project;

Manage Operating System adjustments and System Maintenance 0 maintain
system configurations and specifications;

Work with the Application Teams to manage the availability of Application
instances throwghout the project;

Perform routine Geographic Solutions, Inc. Application monitoring and tuning,
Work with the Geographic Solutions, Inc. to define and test Application security,
backup and recovery procedurcs; and
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*  Assume responsibility for the database agministration functions, upon transfer of
" the Application to the State’s hardware platform. .
+ Develap and maintain rolc-based security as defined by the Application Teams,
=  Esublish new Geographic Solutions, Inc. Application user Ids; and
Configure menus, request groups, security rules, and custom responsibilities.
»  Assist with performance huning and application stress testing.

5) State Network Administrator (OIT)
The State Network Administrator will provide technical support regarding
networking requirements administration. The responsibilities will include:

*  Assess the ability of the State’s overall network archilecture and capacily to
- adequately support implemented applications;
¢  Establish connections 2mong the database and application servers; and
» Establish connections among lhc daktop devices and the Applucahon and
database servers.

€) Statc Testing Administrator
The State’s Testing Administralor will coordinalc the State’s Icslmg cfforts.

Responsibilities mclude:

+ Coordinating the development of system, mtcgralm performance, and
acceptance tes) plans;

Coordinating system, intcgration, pcrfonnancc. and acceptanoe tests;

Chairing test review mectings;

Coordisating the State’s team and external third partics involvement in testing;
Ensuring that proposed process changes are considered by process owners;
Establish priorilies of Deficiencics requiriag resolution; and

Trackiog Deficiencies through resolution.

® ¢ 4 ¢ ¢ 2

7) State Client Interface Specialist
Provide expert input and documentation oo State legacy systems to assist Geographic
Solutions, Inc. in developing the specifications for interfaces with legacy systems.

8) State Clicot Conversion Specialist

" Provide expen input and documentation on the current labor exchange system data o
assist Geographic Solutions, Inc. in developing scripls 10 convert the cxisting labor
exchange data. '

9) State Clicot Application Administrator
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Maintain all soflwar: system administrative ilems and scitings including the various
user privilege groups thal will be used 1o provide sccurity.

10) State Clicot Traiper
Tratn end user swiT based on the knowledge gained from the Geographic Solutions,

[nc.’s Truin the Trainer training and also experience using the systera.

3. SOFFWARE APPLICATION
“Software required for Geographic Sofutions to perform the activities of the Contract:

+ Microsoft SQL Server 2005.

= Microsoft Wiodows Server 2003 R2 Standard (w/Scrvice Pack 2)

¢  Microsoft latermet loformation Server ([IS) Version 6

e WinZip v10 or greater (w/Command Line Support) - Filc exchange w/128-bil eacryption and
WinSCP v4.05(or [PSwitch’s WS_FTP) - Securc FTP file exchange (SSH enablod).
Thesc are utilities for secure dala exchange .

*  Sccure Sockets Layer (SSL} Centificale issued by a trusted Cenificate Authority.

¢ Corda PopChart Enterprise

4. CONVERSIONS .
‘The following Table 4.1 identifics the conversions within the scope of this Contract.

Tabled.l: Plsaned Cooversions

- N - SO! - JobSa:km H ‘
[ Geographic Sohutions ] Job Secker Servioes — 1
) graphic Sofutions Approved Employers
" Goographic Solutions | Serviees provided to Employers
Geogrephic Solutions | All mformation pestinent to 2
- Geographic Solutions | Scc RFP ' :

A. Cooversion Testiog Respoosibilities .
s . The Geographic Solutions, Inc. Team and the Statc, based on theif assignod
conversion responsibilitics, as set forth in Contract Exhibit F: Testing Services shall
identify applicable test scnpts and installation instructions, adapt them to the project
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specifics, test the business process, and compare with the documented cxpected
resuits.

¢ The Geographic Solutions, Inc. Team and the Slate, based on their assigned
conversion responsibilities, shall exccute the applicablc test saripts that complete the
conversion and compase cxeculion results with the documented expected results.

e The State is responsiblc for documenting the technical specifications of all programs
that extract and format Data from the legacy systems for use by the conversion
processes.

* The Geographic Solutions, Inc. Tcam and the Staie, based on their assigned

" conversion responsibilities, shall develop and unit west Uheir assigned conversions.

*  The State and the Geographic Solutiens, Inc. Teams, shall joinlly conduct System ind
Integration Testing, vorifying and validating the accuracy and completeness of the
conversions.

* The State and the Geographic Solutioas, Inc. Taams shall jointy verify and validate
the accuracy zod meldcmss of the conversions for acceptance testing and
production.

5. INTERFACES
Interfaces shall be implemented in cooperation with the State. The following Table 5.1 identifies
the interfaces within the scope of this Contract and their relative assignment.

Table 5.1: 1o-Scope Infecfaces

iz Solutions  § Roquired info for & repistretion sod job match
. Goographic Solutions | Profiler. Scrvices * ‘fom  Unemployment
' Geographic Sohutioes | Updated information from UT .
* Geographic Solutions § Information for valid Emp!oym spplying for
scCCSs
Goographic Solutions [ Federal chmmcni mvsrszoo
Geographic Selutions | Data for LMI Bumaw to mect Foderal
Requirernents -
ic Solutions ¥ Data indicating client is empt
hic Solutions § Data indicating clicnt is empl
Geographic Solutions | Wages for 900LVETS 200

Geographic Solutions | Job Order information 1o be downloaded 1o [
) Fed Site
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Geographic Solutions § Wages for S002/VETS 200 Reportiap

‘Ioterface Responsibilities

The Geographic Solutions, Inc. Team shall provide the State Geographic Selutions,
Inc. Application Data requirements and examples, of dala mappings and interfaces
implemented on other projects.  The Geographic Solutions, Inc. Team shall identify
the APIs the State should use in-the design and developraent of the interface.

The Geographic Solulions, Inc. Team shall lead the State with the mapping of legacy
data 1o the Geographic Solutions, Inc. Applications.

The Goographic Solutions, Inc. Team shall lead the revicw of functional and
technical interface specifications.

. The Geographic Solulions, Inc. Team shall assist the State with the resolution of

problems and issues assocmcd with the dcvelopmcn( and implementation of the
interfaces.

The Googmphnc Solutions, Inc. Tcam shatl document the funcuoual and technical
specifications for the interfaces.

The Geographic Solutions, Inc. Team shall create lhc initial test plan and related
scripts to Unit Test the interface. The State shali validate and acocpl.

The Geographic Solutions, Inc. Team shall develop and Unit Test the interface.

The State and the Geographic Solutions, Inc. Team shall joinly verify and validate
the accurncy and completeness of the interface.

The State shall documeant the technical changes needad to legacy systems to
accommodate the interfaoc.

The State shall develop and test aII legacy application changes nwded o
sccommodate the tnterface.

The State and the Geogriphic Solutions, Inc. Teams shall jointly construct test scripts
and crcate any data ncoded to support lesting the interfaces.

The State is responsible for all data eatracts and related formalling needed from
legacy systems to suppoxt the interfaces.

The Stale is responsible for documenting the pmccdurcs required to run the interfaces

in production.
The State is responsible for the scheduling of interface operation in production.

6. PRELIMINARY WORK PLAN S
" The Preliminary’ Work Plan can be referenced in the Geographic Sofutions Technical Proposal
dated May 28, 2008 response to NHES RFP 2009-013 in Section T21.2 page 167 et seq.
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1. ‘LICENSE GRANT
Subject to the payment of applicable license [ees sct forth in Contract Exhibil B: Price and
Payment Schedule, Geographic Solutions, Inc. hercby grants to the State 3 non-¢xclusive, limited
license to use the Geographic Solutions Virtual OneStop® Program modules and components
listed in Exhibit H, Tabke 1.1, coliectively reforved to as the Program, including any eor
comrections maintenance modifications and cnhancements tharelo and updates thereof furnished
by Geograpbic Solutions for the Service Area subject o the terms of the Coalmact.

'ﬂveServeoeAreafovlhsboenses the State of New Hampshire and cities and towns in adjoining

shates jocated within 25 mies of tha New Hampshice State border, The Program will be uscd 10

provide onc-stop scrvices 10 the residents of the Service Arca. Cértain 1abor market and employer
data will only be availablc for the Service Area. Individuals from outside the service arca will be
ablc lo access sexvices for the purposcs of career and job search in the Service Arca. The Prognm
will only service cmployers thal are Jocated within the Service Area.

Tbe Program is solely owned by Geographic Solutions and is copyrighted. This Licensc does rot
seil or transfer title to the Program to State. The License of the Program will not commence until an
authonized representative of State and of Goographic Solutions has cxecuted this Contract

Statc may:
5. Install the Program on up to five specific servers owned or leased by Stale on which the

Program may be installed. (Host Sarvers).

2. Use and execute the Program on the Host Servers for purposes of serving the needs of its
business.

State ecknowledges and agrees that the Program is a proprictary product of Geographic Solutions
protected under U.S. copyngiua.udmdmmt law. Stgte further acknowledpes and a2grees that afl
right, title, and interest in and to these Programs, including associated intelioctual property rights,
arc and shall remain solcly the property of Geographic Solutions. This License does not convey to
Slatcanmluu:lmatolhc?mgnm,bu!ozﬂyanghlofmcrcvomblcmacmdanccmlhlhcwm

* of this Contract.

The Program may access a database of businesses thal is currcatly lcased to the State of New
Hampshire through a limiled ime master agreement between the lowa Department of Labor and
InfoUSA, Inc., Omaha, Nebraska, 68127, Resale of this data is prohibited. Any use of the dala,
except for the intended purpose of job search, is prohibited without the express writlen consenl of
InfoUSA, Inc. The continued use of this data by Statc is subject to the continuation of this lcase.

Geographic Solutions shall have sole and exclusive ownership of all nght, tille, and inlerest in
and 1o the Prograni and all error comrechions maintenance modifications and enhancements thereof
{including ownership of all trade scerels and copynights pertaiaing therelo), subject only to the
rights and privileges expressly granted (o Sialc hercin by Geographic Solutions. This Liccnse
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docs not provide State with 1itle or ownership of the Program, but only a right of limited usc.
State must keep the Program frec and clear of alt claims, liens, and encumbrances.

State acknowledges thal the Program provided by Geographic Solutions to Statc hereunder
constitutes a commercially valuable, proprictary product of Geographic Solutions, the design and
development of which reflects the effort of skilled experts and the investment of coasiderable
time and money. State ockmowledges that the Program contains substantial trade sccrets of
Geogmaphic Solutions, which Geographic Solutions shatl eotrust to State in confidence to usc and
copy only as expressly authorized by this Licensc, State farther acknowlodges that Geographic
Solutions claims and reserves all rights and bencefits afforded under United States copyright law in
‘the Program. Any distribution, copying, or modification of such materials ool capressly
authorized by this License is strictly prohibited. This paragraph docs not prohibit Stale from
crealing a backup of the system.

State may not use, copy, modify, or distribule the Program (electronically or othmmsc) or any
copy, adaplation, transcription, or merged portion thereof, cxorpl as cxpressly authorized in
wriling by Geographic Solutions. Statc may not rcverse assemble, reverse compile, or otherwise
translate the Program. State's rights may nol be transferred, leased, assigned, or sublicensed
cxcept for a transfer of the Program to another other party who is reasonably scocptable to
Geographic Solutions, and who enters into a new License, and pays an administrative foc intended
to cover attendant costs. Service bureav work, multiple-uscr license, and timo-Shaning
amangemeats, including Intemet access, arc permitted only as expressly authernized in writing by
Geographic Solutions. ,

State may oot install the Program on any other computer syslem or usc il at any other location
without Geographic Solutions' express wrilten authorization obtained in advance (which
authonization will-nol be unreasonably wlth.hdd) Statc may transfer the Licensed Program to
another oompula temporarily if a Host Server is inopersble. If State uscs, copics, or modifics the
Program, or if Statc transfers posscwon of any copy, adaptation, transcription, or merged portion
of the Ptogram 10 any otber party in any way not expressly authorized by Geographic Solutions,
this ficense is- automatically revoked. State herchy authorizes Geographic Solutions to cater
State’s premises ia order to inspect the Program in eny reasonable manner during regular business
~ bouss to verify complianoc with the tarms bereof.

State acknowledges that the Program may access dala from Internet sites of other organizations or
provide Internet links o allow users to visit the web sites of other organizations. Geographic
- Solutions makes no representations oonoamng this informatioh or regarding the quality or
Acceptability of the data, product.s or services offcred by the companies or providers refercnced at
these sites, or whether any parmission or agreement may be required by State to access this
‘information.  Geographic Solutions reserves Ihe right to remove this data and/or these links if it

deems u necessary. -
. Geographic Solulions is not responsible for obsolescence of the Program ‘that may result fom

changes in Statc’s requircioents. Geographic Solutions assunies no respoasibility for the use of
superseded, outdated, or uncorrected versions of the Program. . .
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2. DOCUMENTATION

Geographic Solutions, Inc. shall provide the Statc with Job Match Labor Exchange Systcm
Software Documentation. The Stalc may make a sulficient nurnbcr of copics of Wi Software for
s liccnsed use and one copy of cach program media,

Geographic Solutions, foc. shall provide he State with one () ) enterprise user license and two (2)
hard copy versions of the Softwarc’s associated Documentation and one (1) clectronic version of
the Documentation in Microsoft WORD and PDF format. The Statc agrecs to include copyright
and propriclary notices provided to the State by Geographic Solutions, Inc. on the copies.

3. RESTRICTIONS

The State shall not;
& Remove or modify any program markings or any notice of Geographic Solutions,
* lnc.’s proprictary rights;
. b. Make the programs or matcrials available in any mannes to any third party for usc in
the third party's business operations, except as permitied herein; or y
¢ Cause or pamit reverse enginoering, disassembly or recompilation of the programs.

4. TITLE
Title, right, and interest (including all ownership and intellectual property rights) in the Job Match
Labor Exchange System Software shall remoin with Geographic Solutions, Inc..

. 5. JOB MATCH LABOR EXCHANGE SYSTEM SOFTWARE ESCROW

5.1 Geographic Solutions, Inc. represents and warranis that the cusrently existing source code for
the Job Match Labor Exchange System software licensed to the State under the Contract, as
wecll as the Documentation for such Job Match Labor Exchange System software, and
developer comments to the source code for the Job Match Labor Exchange System software
(the “Deposit Materials™) have been deposited in an escrow acoount maintained a1 Business

"Records Management Inc. (BRM) ("Escrow_Agent”) as required by this Coniract. Future
Deposit Materials for major version releases (e.g., X.y.z) of the Job Match Labor Exchange
System software not otherwisc delivered to the State Licensee as sowrce code shall be
deposited in the escrow account (normally within six (6) months after the first commercial
shipment of cach such relcase). Geographic Solutions, Inc. shall promptly pay to the Escrow
Agent all escrow [ees that become due under the Escrow Agrcement to maintain the Job
Match Labor Excha.ngc System Software in escrow.

5.2 Geographic Solutions, Inc. agrets thal, upon cxccution of this Contracl, the State shall be
added to the I’.‘scmw Agreement as a bencficiary.  The Escrow Agent shall notify. the State
that it hies been added as a subscriber wilhin a commercially reasonable time. Thereaficr,
upon the request of the State, to be made no more frequently than annually, Geographic
Solutions, Inc. shall provide the State with written verification that the Job Match Labor
Exchanye Syslem Software has been deposited with the Escrow Agent.
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5.3 The Escrow Agent shall make and rclease a copy of the applicable Deposit Matcrials to the
Staic upon the occurmence of any of the followiny events ("Relcase Events®):

{a) Geographic Solutions, [nc. instilutes or becomes subject to a liquidation or
bankrupticy proceeding of any kind;

o Geographic Solutions, Inc. has madc an assigument for the benefit of creditors;

{c) A receiver or similas officer has boen sppointed to take charge of all or part of
Geographic Sotutions; Inc.’s asscts;

(d) Geographbic Solutions, Inc. terminales its maimcnance and suppont services for
the COTS software or has ccased supposting and maintaining the Job Match
Labor Exchange System soflware for the Stale whether due to its ccasing to
conduct business generally or otherwise, except in cases where the termination or
ccssalion is a result of the non-payment or other fault of the State;

(] Geographic Sotutions, Inc. ccases its on-going business operations or that portion
of its business operations relating to the licensing and maintenaace of the Job
Match Labor Exchange System Software.

54 In the cvent that Deposit Materials are redeased from escrow to the State, Geographic
Solutions, Inc. bereby grants the State the right to use, copy, modify, display, distribute, and
prepare derivative works of the Deposit Malerials, and to authorize others to do the same on
behalf of the State (contractors, ageats, cic.), solely for the purpose of completing the
performance of Geographic Solutions, Inc.’s obligations under the Contract, including, but
not limited to, providing maintenance and support for the Job Match Labor Exchange System
software and subject to the rights granted in this Contract. :

5.5 Geographic Solutions, Inc. agrees to pay all costs associated with the &crow covered by this
Contract, except for cominal fees to cover the cost of reproduction and distribulion of relcase
of the Deposit Materials to the State, including all related reasonable administrative expenscs.

6. VIRUSES
Goographic Solutions, Inc. shall provide Software that shall not contain any viruses, destructive
programming, or mochanisms designed to disrupt the performance of the Softwarc in accordance
with the Specifications.

As a part of its intcrna) dcvclo'pmcm process, Geographic ‘Solutions, Inc. will usc reasonable
cfTorts to test the Job Match Labor Exchange System Software: for viruses. -Geographic Solutions,
Inc. shall also maintain a master copy of the appropriatc versions of the Job Maich Labor
Exchange Systern Software, free of viruses. If the State belicves a virus may be present in the
Job Match Labor Exchange Systcm Software, then upon its request, Geographic Solulions, Ine.
shall provide a'master copy for comparison with and correction of the State’s copy of the Job
‘Moatch Labor Exchange System Software. .

7. AUDIT

Upon‘ forty-five (45) days writlcn notice, Geographic Solutions, Inc. may audit the State’s usc‘of
the programs a1 Geographic Solutions, Inc.'s solc expensc. ‘The State agrees to cooperate with
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-Geographic Solutions, Inc.'s audil and provide reasonable assistance and acecss to information.
The State agrees that Geographic Solulions, Inc. shall not be responsible for any of the State’s
reasonable costs incumed in cooperating wilh the audit  Notwilhstanding the foregoing,
Geographic Solutions, Inc.'s audit rights are subject to applicable State and fedcral laws and
regulations.

8. NON-INFRINGEMENT
Geographic Solutions, Ioc. warrants that it has good title to, or the right to allow tbe Stzlc to use, -
all Services, Deliverzbles, and Software provided under this Contract, and that such Services,
Deliverables, and Software (“Malerial”) do not violate or infringe any patent, lrademark,
copyright, trade name or other intclloctua) property rights or misappropriale a trade secret of any
third party

The warranty of non-infringemeat shall be an on-going and pespetual obligation that shall survive
termination of the Contract.  In the cvent that someone makes a claim 2gainst the State that any
Matenal infringe their intellectual propesty rights, Geographic Solutions, Inc. shall ‘defend and
mdcm.mfy the State apmst the claim provided that the Sutc:

a Promptly notifies Geographic Solutions, Inc. ip wriling, not later than 30 days afler
the State receives actual written notice of such claim;
-b. Gives Geographic Solulions, Inc. coatrol of the defense and any settlement
~ 7 necgotiations; and
c. Gives Goographic Solutions, Inc. the information, authority, and assuuncc
- rcasonably necded to defend against or settle the claim.

Notwithstanding the forcgoing, the State’s counsel may participate in any claim to the extent the
State soeks to assert any immunities or defenses dpplicabie to the State.

If Geographic Solutions, fnc. believes or it is determined that any of the Material may have violated
someooe clse’s intellectual property rights, Geographic Solutions, loc. may choosc to cither modify
the Material 10 be non-infrioging or obiain a license to allow for continued use, or if these
allermatives are not commercially reasonable, Geographic Solutions, Inc. may end the license, and
require return of the applicable Material and refund atl fees the State has paid Geographic Solutions,
Inc. under the Contracl. Geographic Solutions, toc. will not indemnify the State if the Statc alters
the Material wilboul Geographic Solutions, Inc.’s consenl or uses it outside ‘the scope of use
identified in Geographic Solutions, [nc.'s user Documentation or if the State uscs a version of the
Material which has been supefceded, if the infringement claim could have beeo avoided by using an

unaltered cusrent version of the Material which was provided to the State 2t no additionat cost.
Geographic Solutions, Inc: will not indemnify the Siate 1o the extent that an infringement claim is
based upon any information design, spocification, instruction, software, data; or material pot
fumished by Geographic Selutions, Inc.. Geographic Solutions, Inc. will nol indemnify the State to
the exten) that an infringencut claim is based upou the combination of any Material with any
products or services not provided by Geographic Solulions, Inc. without Geograplic Solutions,
Inc.'s consent. .
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STATE OF NEW HAMPSHIRE
New Hampshire Employment Sceurity
Job Match Labor Exchange System
2009-013
. EXHIBIT K
WARRANTIES AND WARRANTY SERVICES

2. WARRANTY SERYICES

"

Geopraphic Solutions, Inc. agrees to maintain, repair, and comrect Deliciencies in the
Soflwarc/Sysiem, including but not limited to the individual modules or functions,
during the Warmanty Penod, at oo additional cost to the Stale, in accordance with the
Specifications, Tams and requirements of the Contract, includiog, without
limitation, correcting all errors, 2nd defects and Deficiencies; climinaling viruses or
destructive programming; and replacing incorrect, defective or deficient Soflware
2nd Documentation.

Wamaniy Services shall ioclude, without Limitation, the following:

a. Maintiin the Software in accordance with the Specificalions, Terms and

-+ requirements of the Conlract;

b. Repair or replace the Software or any portion thereof so that the System operates
in acoordance with the Specifications, Terms end requirements of the Contract;

€ Geographic Solutioas, Inc. shall have available to the Stale on-call telephoone
assistance, ‘with issue tracking available 1o the Stale, Monday through Friday,
8:00 AM 10 5:00 PM with an email / tclephone response within two (2) bours of
request, with assistance response dependent upon issuc severily,

4 On-site or romote additiona! Services within four (4) business hours of 2 request;

Maintain a record of the activitics related to warmanty repair or mainlcnance

activitics performed for the State;

f. For all Warranty Services calls, Geographic Solutions, Inc. sh.all cnsure the

. following information will bc collected and maintained: 1) nature of the
Deficiency; 2) current status of (e Deficiency; 3) action plans, dates, and times;
4) expected and actual completion time; 5) deficiency resolution information;

g- Geographic Solulions, Inc. must work with Bic State to identify and troubleshoot
potentially large-scalc Software failures or Deficiencies by collecting the
following information: 1) mean lime between reponted Deliciencies with the .
Software; 2) diagnosis of the root cause of the problem; and 3) identification of

_ repeal cails or repeat Sofiwarc problems; and

b All Deficiencies found during the Wamanty Period and all Deficiencies found
with the Warmanty Releases shall be corrected by Geographic Solutions, Inc. no
later than five (5) business days, unless specifically extended in wriling by the
Statc, and at no additional cost o the State.

In the event Gcographlc Solutions, Inc. fails to comect » deficiency vmhm the
allotted period of time, the State may, at its option,: 1) immediately declare’
Geographic Solutions, Inc. in default, terminate the contract, in whole or in pant,
without penally or liability to the Statk; 2) rctum Googmphtc Solutions, Inc.'s
Software and receive a foll refund within nincty (90) days for 21l amounts paid to
Geographic Solulions, Inc. under the Contract, inchuding but not limited to, any
applicable license Tees; 3) pursué its remedics available at law and in equity.

7009013 COTS Exhibit K Warranty and Warragly Services
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STATE OF NEW HAMPSHIRE
New Hampshire Employment Sccurity
Job Match Labor Exchange System
2009-013
EXHIBITK
WARRANTIES AND WARRANTY SERVICES

1. WARRANTIES

12

13

Software

Geographic Solutions, Inc. wamants that the Software, including but not limited to
the individual modules or functions fumnished under the Contract, is proporly
functioning within the System, compliant with the requirements of the Contract, and
will operate in accordance with the Specifications and Terms of the Contract.

Noo-Infringement o
Geographic Solutions, Inc. warrants that it has good title to, or the right to allow the
State to usc, all Services, Deliverables, and Software provided under this Contract,
and that such Scrvices, Deliverables, and Software, (*Maiaial™) do not violate or
infringe any patent, trademark, copynght. trade name or other intellectual property
rights or misappropriate a trade secret of any third party. See Exhibit J Section 8:
Non-[nfnngmzm for more detail.

Viruses; Destructive Programoing

. Geographic Solutions, Inc. warmants that the Software shall not contain any wmscs

- destructive programming, or mechanisms designed to disrupt the performance of the

14

Softwarc in accordance with the Specifications.

Compatibility

Geographic Solutions, Inc. warraats that all System components, including but not
limited 1o the comporents provided. including any replaccment or upgraded
Softwase components provided by Geographic Solutions, Inc. to correct Deficiencies
or as an Enhancement, shall operate with the rest of the System without loss of any
functionality.

SERVICE WARRANTY

15

1.6

Services .
Geogrphic Solutions, Inc. warants that all Services to be provided under the
Contract will be provided expedicently, in a professional manner, in accordance with
industry standards and that Services will comply wuh performance standards,
Specifications, and terms of the Contract.

Personpel -

Geographic Solutions, Jnc. wamants thal all personncl cugaged in the Services shall
be qualified 10 perform the Services, and shall be properly licensed and otherwisc
authonzed lo do 50 under all applicable laws.

*© 2009-013 COTS Exhibit K Wnrrnnly and Warranty Scrvices
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STATE OF NEW HAMI'SHIRE
New Hampshire Employmeot Security
Job Match Labor Exchange System
2009013
EXHIBIT K
WARRANTIES AND WARRANTY SERVICES

Notwithstanding any provision of the Conircl, the Statc’s oplion lo declare
Geographic Solutions, Inc. in default, tenninate the Contract and pursuc its remedics
shall remain in effect until satisfactory completion of the full Wananty Period.

WARRANTY PERIOD
The Warranty Period shall commence upon the State's issuance of a Letler of Aceeptance for
the UAT and cxtend for 180 days.

If within the Jast thisty (30) calendar days of the Warranty Period, the Software fails to operale
in accordance with its Specilications, the Wamanty Period will ccase, Geographic Solutions,
Inc. shall commect the Deficiency, and a new thiay (30) day Warranty Period will begin. Any
further Deficiencics with the Sofiware must be corrected and cun fault frec for thirty (30)
consecutive calendar days.

Except as expressly set forth in this Contract, Geographic Solutions specifically disclaims any
and all promises, representations, ‘and warmanties, express or implicd, with respect to the
program, and specifically disclaims the implied warrantics of mcn:hantnbthty and fitness for a
particular puspose. : .

2009-013 COTS Exhibi K Wanauiy and Warranty Services .
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STATE OF NEW HAMPSTIRE
NEW HAMPSHIRE EMPLOYMENT SECURIYY
JOB MATCH LABOIt EXCHANGE SYSTEM
| CONTRACT 2009-013
EXHIBITL .
TRAINING SERVICES

A. TRAINING

Geographic Solutions, Inc. shall providc the following Training Services: The formalized, 3-slage
approach to address the training nceds will be wilized as proposed.

" All courses are 1o be offered on-site in New Hampshire 2nd shall be available for up to a total
of onc hundred eighty (180} students. Following the provision of classes, aceess to on-line
course matenials shall be provided through the online training library.

Delivery Metbod -Instructor-Led Class Troining

This method helps build the in-depth knowledge 2nd Iunds-on experience the Stale’s
_ employees will need 10 succeed in their job role with Geographic Solutions, Inc. From in-class

demonstrations led by expericoced Geographic Solutions, [ac. instructors to realistic hands-on

labs, Instructor-Led In Class courses provide a dynamic keaming environment.

- Geographic Solutions, [nc. lostruction modules arc:

* Train-the-Trainer Module - Geographic Solutions uses an effective staff training apprmch
to maximize value proposition. The training covers the complete functionality- of the new
system logether with overviews of the underlying business process iovolved. Key staff
mcmbers attend training and afler the training is complete, thesc stafl manbers act a5 an
unofficial first level of support, understandiag not only the soRtware, but also how to use it to
conform to the business processes. (Proposed duration: 3 days)

» Direet Staff Trainiog Module - The direct staff training approach is the roost effective
mechanism. The training covers the complete functionality of the new systero together with
overviews of the underlying business process involved. (Proposed duration: 2.5°days). Each
class will hold up to thirty (30) students. Therefore this module shall be offered approximately
SiX times.

» Administration Training Module - This is implementation team training for the client’s
network or technical administrators. Training is conducted on the client’s site using the aciual
hardware and softwarc with hands-on learning and demonstrations. As an option, traicing is
also offered through Web conferencing as a distance-leaming tool. {(Proposed duration: 1 day)

o User Acceptance Testing (UAT) Training Module ~ Geographic Solutions provides this

training to those individuals who will take part in the User Acceplance Tesling phase. The

training is designed 1o provide them enough familianty with the sysiem.to be able to conduct a

“thorough test of the system. The tmining also instructs pupils how to document issucs

* encountered during testing, using the Geographic Solutions Online Project Communication
* {OPC) System. (Proposed durztion: | day) :

Geographic Solutions will work with NIES staff to develop a specific curricolum for the New
Mainpshire Job Match Labor Exchange System. Under the guidance of Geographic Solutions Project
Manager, the Training department will coordinate all irmining effarts wills NHES stafl. -

2000-013 COTS Exhibit L-Training
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STATE OF NEW HAMPSITIRE
NESY HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCI LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXNIBIT L
TRAINING SERVICES

Tyoughout the Project Lifc Cycle Geographic Solutions will work with NHES to cnsure
knowledge transfer and effective transition.  Transition activitics will be plansed to ensurc that
Statc employecs arc preparcd for continuing their day-to-day operations ulilizing the System after
its Implementation.

B. Tm_mmc DOCUMENTATION

All Geographic Solutions training is supported by full documentation including stalf, employer,
.individual, and administrative user guides, the Onlinc Project Communication (OPC) system
guide, installation guide, training coursc material and quick reference guide documents.
Instruclional materials are developed by training and technical writing staff, and distributed at the
time of training. The full set of user documentation is also available a1 any tine in PDF format
from the clicnt-accessible Extranet site. Quick reference documents for staff, individual job
seekers and employers are available directly from the Virtual OneStop® system, based on user
login.

C. DEVELOP TRAINING PLAN

The Geographic Solutions, Inc. Team shall act as he training lead and shall provide guidance,
coaching, malerials, and 100ls to assisl the State Team lo structure and implement a Training
Plan—including a strategy for outlining the scope, roles, audiences, and deployment limeline
throughout the project lifecycle.

Geographic Solutions’ lead trainer and or developer will communicate all trining requirements,
including procurement of necessary equipment, kaining rooms, docunentation, panicipang,
courseware, and cxpectations.

The Plan is intended 10 1) reinforce knowledge comprehension across the State by cmploying a
train-the-trainer 2pproach, 2) train employees on what they need to know and do to pesform their
jobs effectively. 3) establish an ongoing skills devclopment process, 4) offer training solutions
‘that address the immediate and ongoing needs of the Statc to train ncw hires and transfers, and 5)
implement 2 blended trzining delivery solution that utilizes instructor-led (ILT) and On-linc
training to support leamner intcraction, and promotes cifective, timely, and costcflicient leaming.

‘ L

The: Training Plan shall address the specific curriculum for each user category and .provide
support for the design, development, and deployment of Lraining for cach uscr category. It sh'all
.also provide a blueprint for the Statc’s Team to manage its resources, aclivitics, and timeline
throughout the course of the Project initiative. -
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STATE. OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009-013
EXHIBIT M _
NH OIT RFP 2009-013 (WITH ADDENDUMS) INCORPORATED

NHES RFP 2009-013(will Addendums)

Incorporatcd is attached herewith.
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM
CONTRACT 2009013
EXHIBIT N
CONTRACTOR PROYOSAL BY REFERENCE

Geographic Solutions, Inc. Proposal 1o the Department of Employmeot Security
REP 2009-013 is incorporated herein by reference.
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