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February 26,2020

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

To authorize New Hampshire Employment Security ("NHES") to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $117,429, from $2,713,205 to $2,830,634, for the setup and installation of a module
in the Job Match & Labor Exchange System to enable new case management functionality, from the
date of Governor and Council approval through June 30, 2020.

The original contract was approved by Governor and Council on September 17,2008, as Item #36. There
have been six amendments to the contract with Geographic Solutions, Amendments A, B, C, D, E, and
F, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15, 2.016 (Item #35), on May 17, 2017 (Item #32), and on
September 18, 2019 (Item #50), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

SFY 2020

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Application Software $117,429.00

Explanation

NHES is requesting approval of the attached contract amendment for the setup and installation of a
module in the existing Job Match & Labor Exchange System (JMS) utilized by NHES since 2008 to
enable new case management functionality for Workforce Innovation and Opportunity Act (WIOA) Title
I Adult, Dislocated Worker and Youth programs administered by the Department of Business and
Economic Affairs/Office of Workforce Opportunity (BEA/OWO).

NHES is a proud member ofAmerica's Workforce Network and NH IVorfcs. NHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov
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Use of the existing case management module within JMS, as expanded by this amendment to include
additional functionality for WIOA programs administered by BEA/OWG, will assist in streamlining
services to customers, improving co-enrollment in programs and services to more effectively serve job
seekers, provide quicker access to job listings, and reduce the duplication of services. It will also help
to satisfy the Federal WIOA requirement for interoperability of workforce programs' data systems by
inclusion in the Workforce Connect platform. The Workforce Connect platform was recently launched
by NHES on January 28^^ creating a more coordinated and seamless experience for job seekers by acting
as a "common front door" for workforce agencies' programs and systems. This amendment will allow
additional WIOA programs to' be case managed within the JMS system thus bringing in additional
customers into the Workforce Connect platform.

Benefits of the Workforce Connect platform will not only include convenience and coordination to
individuals seeking workforce services, but the information provided will allow workforce agencies to
immediately direct customers to resources specifically suited to their situation. It is anticipated that
improved service delivery and employment outcomes for job seekers will be realized through more direct
referrals between workforce programs. Effective connections to available services vsdll eliminate
multiple data collection points, expedite access to training and free up time for career counselors to focus
on those most in need of individuated services. By bringing in more programs into this system, more
job seekers will be able to connect to new employment opportunities in a timelier manner and agencies
will be able to assist in better defining individual service needs/career pathways.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013G).

Respectfully submitted^

George N. Copadis
Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1 •800-735-2964

www.nh.gov/doit

Dents Goulet

Commissioner

February 13, 2020

George N. Copadls, Commissioner
NH Employment Security

45 South Fruit Street

Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Geographic Solutions, Inc. as
described below and referenced as DoIT No. 2009-013 G. ,

This is a request for approval to enter into a contract amendment to provide the Job Match
System module that will enable new case management functionality for the Department of
Business and Economic Affairs (BEA) Workforce Innovation and Opportunity Act
(WlOA) programs.

The contract amendment includes funding for $117,429.00, increasing the total amount
from $2,713,205.00 to $2,830,634.00. The amended contract will have the same ending
date of June 30,2020. This contract amendment will be effective upon the date of Governor
and Executive Council approval through June 30, 2020.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

(

Denis Goulet

DG/tkv

DoIT #2009-013G

cc: Bill Laycock, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"

DOJT Template 20200205 VI



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT G

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by Govemor
and Council on September 17, 2008, Item #36, hereinafter referred to as "Agreement," Geographic
Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products and services in
connection with its proprietary Job Match and Labor Exchange System ("Job Match System" or "JMS"),
based upon terms and conditions specified in the Agreement, and in consideration of payment of certain
sums by New Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agreement Section 13.16, the Agreement may be modified or amended
only by a written instrument executed by the parties thereto and approved by Govemor and Executive
Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18, 2011, and
approved by Govemor and Council on May 11, 2011 (Item #32), to allow for two years of ongoing
maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18, 2013, and
approved by Govemor and Council on April 17, 2013 (Item #41), to allow for two additional years of'
maintenance and support of JMS from July 1, 2013 through June 30, 2015;

WHEREAS, the Agreement was further modified by Contract Amendment C dated December 9,
2014, and approved by Govemor and Council on December 23, 2014 (Item #32), to allow for an
additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016 while NHES put
out a Request for Information (RFI) to consider other job match products and services;

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from suppliers
of competing job match systems to determine whether there were products available that should be
considered in lieu of continuing with this sole source contract. Based on the results of the RFI, NHES
determined that Geographic Solutions, Inc. continued to provide the best solution for its business needs
at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by Govemor
and Council on June 15, 2016 (Item #35), which extended maintenance and support for an additional
year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by Govemor
and Council on May 17, 2017 (Item #32), which extended maintenance and support for a period of three
years to June 30, 2020, and also provided for upgrading the technology supporting resume services to
allow integration between the Job Match System and the New Hampshire Unemployment Insurance
Benefit System (NHUTS) and implementing an interface allowing resume services to create resumes
from claimant view and to update work history when new employment was entered;

Initial all pages
Vendor Initials U-



WHEREAS, on September 3, 2019, NHES executed Contract Amendment F, approved by
Governor and Council on September 18, 2019 (Item #50), which enabled the Vendor to perform targeted
work on implementation of the Workforce Connect application, designed to integrate a Single-Sign-On
(SSO) module for job seekers across different programs, including the Job Match System, with
automatic updating of job seeker registration information for job searches; and

WHEREAS, NHES has contracted with the Department of Business and Economic Affairs
(BEA) to add a module to the Job Match System to enable new case management functionality for
BEA's Workforce Innovation and Opportunity Act (WlOA) programs. The Case Management module
will allow for conversion of existing WIOA databases and files; create participation, enrollment, case
closure and outcome tracking and reporting; allow for management of participant costs and payments;
and enable document management and document imaging as needed for covered programs.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37 Form and
Exhibits A and B, are hereby amended as follows:

1. Amend Section .1.8 of Amended Agreement P-37 Form by increasing the Price Limitation from
$2,713,205.00 to $2,830,634.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables 1 and 2.
Summary of amendments provided in Table 3 .

Table 1

Contract

#2009-013C

Exhibit A

AMENDED TEXT

Section 2.1

Implementation

Schedule-

Activities/

Deliverables/

Milestones

ADD:

Reference

Number

57.

58.

Activity, Deliverable,
or Milestone

Conversion of WIOA

legacy files, including
converting existing
WIOA databases into

the NHES Job Match

System through creation
of conversion

specifications, code,
trial conversions and

live conversion.

Provide on-sile training
on Case Management
Program to BEA staff,
contractors and NHES

staff.

Deliverable

Type

Sofhvare

Software

Projected
Delivery Date

June 30, 2020

June 30, 2020

Initial all pages
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59.

60.

61

62.

Implement sofhvare for
WIOA Case

Management Program;
including WIOA
application, WIOA
participation record,
enrollment activities,
case closure, WIOA
outcomes, WIOA
follow ups, youth goals
and associated reports.
See Attachment #1 for

further details.

Implement Standard
Individual Fund

Tracking module for
WIOA programs. See
Attachment #1.

Implement Document
Management system for
WIOA programs. See
Attachment #1.

Implement Document
Imaging system for
WIOA programs. See
Attachment #1.

Software

Software

Software

Software

June 30, 2020

June 30,2020

June 30, 2020

June 30, 2020

Table 2

Contract

#2009-013C

Exhibit B

AMENDED TEXT

Section 1.1

Not to

Exceed

Currently reads:

This is a Not to Exceed (NTH) Contract totaling 52,713^05.00 for the period between the
Effective Date and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to invoice the State for the following Activities, Deliverables, or
Milestones appearing in the price and payment tables below.

Replace with:

This is a Not to Exceed (NTE) Contract totaling 52,830,634.00 for the period between the
Effective Date and June 30, 2020. Geographic Solutions, Inc. shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow
Geographic Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price and payment tables
below.

Initial all pages
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ADD:

Reference

Number

57.

58.

59-62.

Activity, Deliverable,
or Milestone

Conversion of BEA

WlOA legacy files,
including creating
specifications,
conversion code,
conducting trial and live
conversion.

Provide on-site training
on Case Management
system to BEA stafl",

contractors and NHES

staff.

Implement software for
(1)WIOA Case
Management Program;
(2) Standard Individual
Fund Tracking Module;
(3) Document
Management; and (4)
Document Imaging.

Deliverable

Type
Software

Software

Software

Projected
Delivery Date

June 30,2020

June 30, 2020

June 30, 2020

Payment
Amount

$46,000.00

$26,429.00

$45,000.00

Section 2 -

Total

Contract

Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
exceed $2,713,205.00 ("Total Contract Price"). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,
Inc. for all fees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Ser\'ices performed under this Contract.

Replace with:

NotAvithstanding any provision in the Contract to the contrary, and not\vithstanding
unexpected circumstances, in no event shall the total of all payments made by the State
exceed $2,830,634.00 ("Total Contract Price"). The payment by the State of the total
contract price shall be the only, and the complete reimbursement to Geographic Solutions,
Inc. for all fees and expenses, of whatever nature, incurred by Geographic Solutions, Inc. in
the performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Initial all pages ̂
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Table 3

Contract 2009^13C-JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT AMOUNT

2009-013
Original Job Match Labor
Exchange System Contract

June 30, 2011 $ 650,000.00

2009-013A

First Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2013
$ 410,880.00

2009-0I3B

Second Amendment to the

Job Match Labor Exchange"
System Contract

June 30, 2015 $ 423,204.00

2009-013C

Third Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2016 $ 217,002.00

2009-013D

Fourth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2017 $ 217,002.00

2009-013E

Fifth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2020 $ 667,626.00

2009-013F

Sixth Amendment to the Job

Match Labor Exchange
System Contract

June 30, 2020 $ 127,491.00

2009-013G

Seventh Amendment to the

Job Match Labor Exchange
System Contract

June 30, 2020 $ 117,429.00

CONTRACT TOTAL S 2,830,634.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated and carry full

weight and force throughout the Amended Agreement even if not specified due to human error.

Initial all pages \yi
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Except as provided herein, all provisions of the Amended Agreement will remain in full force and efTect.
This modification will take effect upon the date of approval by Governor and Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written
below.

Paul Toome>', Presjfii^ffr
Geographic Solutions, Inc.

Corporate Signature Notarized:

Date: ^AoHow

STATE OF FLORIDA

COUNTY OF PINELLAS

On this the day of 2020, before me, the undersigned Officer,
personally appeared and acknowledged her^imself to be the President of Geographic Solutions, Inc., a
corporation, and that he, as such President, being authorized to do so, executed the foregoing instrument in
furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hyt^at^^fficigl seal.

u  ̂''ENDAwium
• 5ute of flortd#

-- -jT . 0*c 6, 2022
Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

State of NoW Hamiwhi'*^ ^

.^q^thfomhwatiorui Mour^ Ann. 1

Date:

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Securit>'

Attoove General (Form, Substance and Execution)

Date:

Slfife 61 "New Hampshire, Department of Justice

Governor & Council Approval

Date:

Initial all pages ̂
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ATTACHMENT!

Additional Deliverable Description Reference #59 through #62

Reference #59 - WIOA Case Management Program (requires Core Case Management Module) to include:
• WIOA Application,
• WIOA Participation Record,
• WIOA Enrollment Activities,
•  Case Closure,
• WIOA Outcomes (Exit),
• WIOA Follow-ups,
• Youth Goals, and/or
•  Youth Numeracy Literacy Tracking.
Reports to include:
•  Predictive Reports,
•  Soft Exit Reports,
•  Federal Reports 9090, 9091, and WIOA Participant Individual Record Layout (PIRL) file for

Workforce Integrated Performance System (WIPS),
• WIOA Data V^idation File, and
•  Optional integration with Standard and Advanced Fund Tracking Modules to assist with

managing funds.
Reference #60 - Standard Individual Fund Tracking Module (requires Core Case Management Module) to
include ability to:
• Manage participant cost,
• Manage individual account/account limits,
• Manage referrals to providers,
• Manage vouchers to providcrs/vendors/individuaJs,
• Manage payments to vouchers,
•  Print vouchers,
•  Tailor to specific needs of each client,
•  Establish cost structures meaningful to users of the system, and
•  Identify additional cost items that can vary by training program/services.
Reports to include:
•  Basic Individual Fund Tracking Management which will show participant obligations based upon

enrollment records by program, and
•  Payment reports by program.

Reference #61 - Document Management which includes the ability to:
•  Upload documents and associate them with an individual,
•  Attach documents associated with a user record,
•  Include digital signatures captured on select WIOA forms to eliminate need to print document

(digital signature hardware not included),
•  Retrieve and view documents by document name, tags, program association, verification item or

type,
•  Attach linked documents "in context" to be reviewed within the program forms or by viewing the

Verification Summary, and
•  Store documents securely in the central database.

Reference #62 - Document Imaging (requires Document Management Module) which includes the abilit>'
to:

•  Capture, store, index and tag document images using web-based scanning technology,
•  Scan images in real time using a TWAIN-compliant scanner at the user's workstation or on a local

network (scanning hardware not included),
•  Allow users to reorder, delete, append, and/or separate pages through the browser-based document

viewer,
•  Allow users to manipulate document images with annotations, redactions, magnifications, drawings,

and rotation options on separate layers,
•  Store images securely in die central database, and
•  Perform bulk scanning incorporating bar coding of system forms which, when scanned,

automatically routes a copy of the form to an individual's unique documents folder.

initial all pages.
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State of New Hampshire

Department of State

CERTIFICATE

I. VViJIiom M. Gardner. Sccrciarj- of Sioic of «hc Stale of New Hampshire, do hereby ecrtify ihal GEOGRAPHIC SOLUTIONS.

INC. IS a Florida ProHi Corporaiion rcgisicrcd lo transact business in New Hampshire on March 13,2001. I funhcr ccnify thai all
fees and docutncnis required by ihc Secretary of State's office have been received and is in good standing as far as this ofricc is
concerned.

Business ID: 369360

Certificate Number 0004572929

SI Op
IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be offi.xcd

the Seal of the State of New Hampshire,

this 27ih day of August A.D. 2019.

y^JLjL^
William M. Gardner

Secretary of State



CERTIFICATE TO VOTE

(Corporation with Seal)

I, Candace E Cobb. Clerk/Secretary of Geographic Solutions. Inc.. do hereby certify that:

(1) I am duly elected and acting Clerk/Secretary of Geographic Solutions. Inc.. a Florida Corporation;

(2) I maintain and have custody and am familiar with the minute books for the Corporation;

(3) I am duly authorized to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Directors of the Corporation at a meeting of the said Board of Directors held on the 10''' day of

February, 2020, which meeting was duly held in accordance with Florida law and the by-laws of

the Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire acting

by and through the Department of Information Technology, providing for the performance of

certain software services, and that the President be and hereby is authorized and directed for

and on behalf of the Corporation to enter into the said contract with the State and to take any

and all such actions and to execute, acknowledge and deliver for and on behalf of this

Corporation any and all documents, agreements, and other instruments (and any amendments,

revisions or modifications thereto) and he may deem necessary, desirable or appropriate to

accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed to any instrument or

document in or contemplated by these resolutions shall be conclusive evidence of the authority

of said officer to bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner

whatsoever and remain in full force and effect as of the date hereof;

(6) The following person has been duly elected to and now occupy the office(s) indicated below:

Paul Toomev President

Paul Toomev Vice President

Paul Toomev Treasurer

(7) The corporation has seal.



IN WITNESS WHEREOF, I have hereunto set my hand as the Clerk/Secretary of the Corporation this 10'''

day^f February, 2020.

Clerk/Secretary

STATE OF Florida

COUNTY OF Pinellas

On this the 10'" day of February, 2020, before me, Ayana Merrills_, the undersigned Officer,
personally appeared Candace E Cobb . who acknowledged herself to be the Secretary . of

Geographic Solutions. Inc.. a corporation, and that she as such Secretary being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary

IN WlwESS WHEF^OF I h^eunto set my hand and official seal.

Note^ Public/Justice ofthe Peace

My Commission Expires: Seplf.2/il2^

*yAHAM MERRILLS
Publk • State of Ftorifla

Codimiisioo IGG 260048
My Comm. Expires Sep 19, 2022

SonOed through National Notary Ajsn.
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AGENCY CUSTOMER ID:

LOCi:

ACTORD
ADDITIONAL REMARKS SCHEDULE Pag* of

AGCmCV

Stahl S Associates insurance Irrc

MAMEOwsunao

Geograpl^ Solutions, inc.

POCCV NUMOCR

CARnee NAICCOOe

CFFCCnWCMTE:

AODITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.

FORM NUMBER: FORM TITLE: =

D Ut Exmm Layor Tech E&O / Cyber MTEM3511202 S/2S/20I9- S,/2V2020Aooreoate SlO.OOO.OOO

E 2nd Eiceu Layer: Tecft E&O/Cyber 014214550 S/25/201B • 5/25/2020 AQgreoaie S1S.000.000
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Seplember3, 2019

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES") to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the
contract amount by $127,491, from $2,585,714 to $2,713,205, for the setup and installation of servers
and software to accommodate the Workforce Connect Single-Sign-On solution for the Job Match &
Labor Exchange System, from the date of Governor and Council approval through June 30, 2020.

The original contract was approved by Governor and Council on September 17,2008, as Item #36. There
have been five amendments to the contract with Geographic Solutions, Amendments A, B, C, D and E,
approved by Governor and Council on_May 25, 2011 (Item #32), on April 17, 2013 (Item #41), on
December 23, 2014 (Item #32), on June 15, 2016 (Item #35) and on May 17, 2017 (Item #32).
respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2020 forward:

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Applicotion Software

SFY 2020

$127,491.00

EXPLANATION

NHES is requesting approval of the attached contract amendment for the setup, installation and
maintenance/support of servers and software to accommodate the Workforce Connect Single-Sign-On
(SSO) solution for the Job Match & Labor Exchange System (JMS). The Workforce Connect SSO
solution will enable NHES to comply with the Federal Workforce Innovation and Opportunity Act
(WlOA) by connecting partners and providing a seamless experience for job seekers by acting as a virtual
"common front door" for workforce agencies programs and systems - including unemployment
insurance, employment services and workforce/training. The SSO solution will simplify and streamline

NHES is a proud member ofAmerica's Workforce Network and NH Works. NHES ts an Equal Opportunity Employer and complies
with the Americans with Disabilities Act. Auxiliary aids and services are available upon request of individuals with disabilities

Telephone (603) 224-3311 Fax (603) 228-4145 TDD/ TTY Access: Relay NH 1-800-735-2964 Web site: www.nhes.nh.gov



His Excellency, Governor Christopher T. Sununu
And the Hononible Council

Page 2 of2

the customer experience by allowing for conimon registration across these multiple programs and
services including JMS maintained by Geographic Solutions. Not only will this simplify registration for
the customer but through the common dashboard will also allow for the display of events, messages and
job lists unlike anything we have ever been able to do before.

Attached is the approval letter from the Office of Information Technology (DolT 2009-013F).

Respectfully submitted.

Denis Goulet, Commissioner

Department of Information Technology

/

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRE
DEFAKTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301
Fax: 603.271-1516 TDD Access: 1-600-735-2964

www.nh.gov/doit

Dcnb Goulet

Commissioner

August 23,2019

George N. Copadis, Commissioner
New Hampshire Employment Security

State of New Hampshire
45 South Fruit Street, Suite 14
Concord. NH 03301

IDear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency's request to amend a sole source contract with Geographic Solutions, Inc, of Palm
Harbor, FL as described below and referenced as DolTNo. 2009-013F.

i
This request is to enter into a contract amendment jvith Geographic Solutions, Inc (GSI) for the setup
and installation of servers for the Workforce Connect Single-Sign-On (SSO), including a failover
application server. The SSO solution will enable web services to authenticate job seeker user types,
and call GSI web services to create and/or update job seeker registration information and perform job
searches. Overall, the solution will allow Workforce Connect to deliver web services to support ■
authentication and authorization protocols for individual users and enable a display of events,
messages and job lists on their Workforce Connect- Dashboards.

I  I
The contract amount will increase by $127,491.00 from $2,585,714.00, to a new total of
$2,713,205.00, elTective on the date of Governor and Council approval with no change to the end date
ofJune30,2020.

A copy of this letter should accompany the Department of Employment Security's submission to the
Governor and Executive Council for approval.

Sincerely,

DG/ik

DoITNo. 2009-0)3F

cc: Bill Laycock, DoIT

Innovative Technologies Today fo

Denis Goulet

New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

contract amendment f

WHEREAS, as a result of RFP #2009-013, and pursuant to an Agreement approved by
Governor and Council on Scptcmba- 17, 2008, Item #36, hereinaOer referred to as "Agreement,"
Geographic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain products
and services in connection with its proprietary Job Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment of certain sums by Niew Hampshire Employment Security ("NHES");

WHEREAS, pursuant to Agrccmcni Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, the Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 11, 2011 (Item #32), to allow for two years
of ongoing maintenance of the Job Match System;

WHEREAS, the Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17, 2013 (Item #41), to allow two
additional yearsofmaintenanceandsupport of JMS from July I, 2013 through June 30, 2015;

WHEREAS, the Ap'eement was further modified by Contract Amendment C dated
December 9,2014, and approved by Governor and Council on December 23,2014 (Item #32), to
allow for an additional year of maintenance and support of JMS from July I, 2015 to June 30,
2016 while NHES put out a Request for Information to consider other job match products and
services;

WHEREAS, on January 14. 2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determine whether there were products available
that should be considered in lieu of continuing with this sole source contract. Based on the results
of the Rf I, NHES determined that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on May 20, 2016, NHES executed Contract Amendment D, approved by
Governor and Council on June 15, 2016 (Item #35), which extended maintenance and support for
an additional year, from June 30, 2016 to June 30, 2017;

WHEREAS, on May 5, 2017, NHES executed Contract Amendment E, approved by
Governor and Council on May 17, 2017 (Item #32), which extended maintenance and support for
a period of three years to June 30, 2020, and also provided for upgrading the technology
supporting resume services to allow integration between the Job Match System and the New
Hampshire Unemployment Insurance Benefit System (NHUIS) and implementing an interface
allowing resume services to create resumes from claimant view and to update work history when
new employment was entered;

WHEREAS, NHES plans to work with the Vendor on implementation of a new
application called Workforce Connect, which integrates a Singlc-Sign-On module for job seekers.



See also, separate Agreement with CESER, approved by G & C on November 14, 2018 (Item
#42). This scope of work will include assistance with the setup and installation of servers for the
Workforce Connect Single-Sign-On (SSO) and installing Job Match System software with new
functionality on the new servers. The SSO solution will enable web services to authenticate job
seekCT user types, and call Geographic Solutions, Inc. (GSI) web services to create and/or update
job seeker registration information and perform job searches. Overall, the solution will allow
Workforce Connect to deliver web services to support authentication and authorization protocols
for individual users and enable a display of events, messages and job lists on their Workforce
Connect Dashboards.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form and Exhibits A and B, arc hereby amended as follows:

1. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $2,585,714.00 to S 2,713,205.00.

2. Amend Exhibits A and B of Amended Agreement as further described in Tables
Summary of amendments provided in Table 3.

and 2.

Table 1

Contract

#2009-0130

Exbibit A

Sectk>D 2.1

Implementation
Schedule -

Activities/

Deliverables/

Milestones

AMENDED TEXT

ADD:

Reference

Number

53

54

Activity, Deliverable, or

Milestone

Assist with setup and
installation of servers for

the Workforce Connect

Single-Sign-On, including
failover application server..

Develop a Single-Sign-On
Solution to authenticate

job seeker user types and
call GSI web services to

create and/or update job
seeka registration
information and perform
job searches, to include
GSI modifications to

redirect job seekers to SSO
to modify usemames and
passwords.

Deliverable

Type

Software

Software

Projected
Delivery Date

Sep. 18,2019
Dec. 31, 2019

Sep. 18,2019

Dec. 31,2019

Initial all pages
Vendor Initials'it



Reference

Number

Activity, Deliverable, or
Milestone

Deliverable

Type
Projected
Delivery Date

55 Enable Web Services

allowing Workforce
Connect to support
authentication and

authorization protocols for
individual users to receive

a display of events,
messages and job lists on
their Workforce Connect

Dashboards.

Software" Sep. 18, 2019-
Dcc. 31,2019

56 Increase monthly

maintenance fees as shown

to include coverage of
system upgrades.

Software Through
June 30, 2020

Table 2

Contract

#2009-013C

Exhibit B

AMENDED TEXT

Section 1.1

Not to

Exceed

Currently reads:

This Is a Not to Exceed (NTE) Contract totaling $2,585,714.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables b;elow.

Replace with:

This is a Not to Exceed (NTE) Contract totaling 52,713,205.00 for the period
between the Effective Date and June 30, 2020. Geographic Solutions, Inc. shall
be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Geographic Solutions, Inc. to invoice the State on a pro-
rata monthly basis for the following Activities, Deliverables, or Milestones
appearing in the price and payment tables below.

Inidal all pagesO A
Vendor Initials rV



ADD:

Reference

Number

Activity,
Deliverable, or
Milestone

Deliverable

Type
Projected
Delivery Date

Payment
Amount

53 Setup servers for

Workforce

Connect Single-

Sign-On.

Software Sep. 18,2019-
Dcc.31.2019

$12,950.00

54 Develop a Single-
Sign-On Solution
and design GSI
modifications to

redirect job

seekers to Single-
Sign-On.

Software Sep. 18,2019-
Dec. 31,2019

$45,535.00

55 Enable Web

Services to

support updates
to Workforce

Connect

dashboards.

Software Sep. 18. 2019-

Dcc.31,2019
$39,250.00

56 Increase monthly

maintenance fees

as shown to

include coverage
of system
upgrades.

Software Through
June 30.2020

$29,756.00

SectioD 2 -

Total

Contract

Price

Currently reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the Stale exceed $2^85,714.00 ("Total Contract Price"). The
payment by the State of the total contract price shall be the only, and the complete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof. The State will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

Replace with:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of all
payments made by the State exceed $2,713,205.00. C'Total Contract Price")- The
payment by the State of the total contract price shall be the only, and the complete
reimbursement to Geographic Solutions, Inc. for all fees and expenses, of
whatever nature, incurred by Geographic Solutions, Inc. in the performance
hereof The Slate will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract,

Initial all pages jl/y
Vendor Initials i /



Table 3

Contract 2009-OI3C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009-013
Original Job Match Labor Exchange
System Contract

'June 30, 2011 S 650,000.00

2009-013A
First Amendment to the Job Match

Labor Exchange System Contract
June 30, 2013

S 410,880.00

2009-013B
Second Amendment to the Job Match

Labor Exchange System Contract
June 30, 2015 $ 423,204.00

2009-013C
Third Amendment to the Job Match

Labor Exchange System Contract
■June 30, 2016 $ 217,002.00

2009-013D
Fourth Amendment to the Job Match
Labor Exchange System Contract June 30, 2017 $ 217,002.00

2009-013E
Fifth Amendment to the Job Match
Labor Exchange System Contract June 30, 2020 S 667,626.00

2009-013F Sixth Amendment to the Job Match
Labor Exchange System Contract June 30. 2020 $ 127,491.00

CONTRACT TOTAL $ 2,713,205.00

Let the intent of the amended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to
human error.

Initial all pages 6/j
Vendor Initials K j



Excq)t as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS

year written bclo>

oomey, Prp<Paul Todmey, Prpajatnt
Geograpluc SdTutions, Inc.

REOF, the parties have hereunto set their hands as of the day and

Date: 1 1

Corporate Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

On this thc^^ 2019, before me, . the
undersigned Officer, personally ap^red and acknowledged her/himself to be thei*rcsident of
Geographic Solutions, Inc., a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission Expires:

(SEAL)

BUNfiiwutnT

MeUfY • Sute ot flertd*
C«MTrtuiontCCn2S62

My Comm. Eipir« 0*c 6, 2022
Sondtd ihroufb "eUfy Aim.

State of Had&Dsbile

Date:

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Dennis Goulet, Commissioner/CIO

Department of Information Technology

Date;

theAr

tate

orney General (Form, Substance and Execution)

Date:

of New Hampshire, Department of Justice

Governor & Council Approval

Date:

Initial all pages
Vendor Initials■M-



State of New Hampshire

Department of State

CERTIFICATE

I. Williom M. Gardner. Secretary of Stale of the State of New Hampshire, do hereby ccnify ihai CEOGRAPHtC SOLUmONS.

INC. is 8 Florida Profit Corporation registered to transact business in New Hampshire on March 13. 2001. 1 further ccnify that all
fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 369360

Certificate Number: 0004572929

Hi op
IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Sea! of the State of New Hampshire,

this 27th day of August A.D. 2019.

William M. Gardner

Secretary of State



CERTIFICATE OF VOTE
^  (Corporation with Seat)

I. Candaco E. Cobb Accounting Manager ^
(Corporaiipn Representative Name) (Corporation Representative Titte)

Geographic Solutions. Inc. do hereby certify that:
(Corporation Name)

(1) 1 am the duty elected arKl acting Clerk/Secretary gf
(Corporation Representative Title)

Geographic Solutions. Inc. , a Florida corporation (the
•Corporation');

(Corporation Name) (State of Incorporation)

(2) I maintain and have custody of and am ̂ iBar with the Seal and minute books of the Corporation;

(3) i am duly authorized to issue certificates:

(4) the following are true, accurate and complete copes of the resolutions adopted by the Board
of Directors of the Corix>ration at a meeting of the said Board of Directors held on the

28th day of August 20 19 . v^ich meeting was duly held in accordance with

law and the by-laws of the Corporation:
(State of Incorporation)

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting by and
through the New Hampshire Employment Security (NHES), providing for the performance by the
Corporation of certain IT Consuftinq services, and that the President
(any Vice President) (and the Treasurer) (or any of them acting singly) be arid hereby (is) (ere)
authorized and directed for and on behalf of this Corporation to enter into the said contract with the State
and to take any and all such actions and to execute, seal, acknowledge and deliver for and on behalf of
this Corporation any and all documents, agreements and other instr^jments (and any
amendments, revisions or modifications thereto) as (she) (he) (any of them) may deem necessary,
desirable or appropriate to accomplish the same:

RESOLVED: That the signature of any officer of this Corporation affixed to any instrument or document
described In or contemplated by these resolutions shall be conclusive evidence of the authority of said
officer to bind this Corporation thereby;

The forgoing resolutions have not been revoked, annulled or amended in any manner whatsoever, and
remain in full force and effect as of the date hereof; and the following person(s) (has) (have) been duty
elected and r^^w occupy the office(s) indicated t>elow

Paul Toomey President Name

Paul Toomey Viog President Name

Paul Toomey Treasurer Name



IN WITNESS WHEREOF. I have hereunto set my hand as the Clerk/Secretary
(Title)

of this Corporation and have affixed Us corporate seat this 28mdav of August , 2019 . ^

(Seal)

STATE OF Florida

COUNTY OF Pinellas

On this the 28th day of Aupurt. 2019 . before n>e. Avana Merrills , the undersigned officer,

personally appeared Cftfidacft F Cobb . who acknowledge her/himself to be the

Secretary . of Geooraohlc Solutions. Inc. , a corporation, and that
she/he, as
(Title) (Name of Corporation)

such Secretary being authorized to do so. executed the foregoing instrument for the
(Tttle)

purposes therein contained, by signing the name of the corporation by her/himself as

Secretary .

IN WITNESS WHEREOF I hereunto set my hand end ofTicial s^l.

My Commission expires:

No blic/Justice of the/^eace

^5^ AYAW«*M£RRJILS
I?;*' 0'

CommluionrGC 260048
"y Comm. HpirnJep 19. 2022

PomleO thfomh Nation*! KcN^ry Ann.



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE OATC (luuoorrrvT)

05/26/30.0

THIS CERTlFICATe IS ISSUED AS A MATTER OF INFORMATION-ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIOES
BELOV/. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER

IMPORTANT: II th« coiUlicate holdaf I» an ADDITIONAL INSURED, lha poltcy(iM) muat have ADDITIONAL INSURED provislona or be tndoraed.
II SUBROGATION IS WAtVEO, subject to the terms and conditions of the policy, certain policies may requ're an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(e).

moouccA

SlaN S Aaeodatas Insurance Inc

3939 Tampa Road

OWsmer FL 34677

Brooke Wlentin

(«13)81^5300 (8.3)618-5396

AO^ss' ^ooka.valenttnOstahllnswrance.cem
MSUReA(S)AFFOA0U«0 COVEAAOC NAICS

HSuncRA: Creel Northam Insurarrce Co 20303

■rrsurao

Geographic Soluttora. Inc.

1001 Omaha Circle ^

Patm Harcor FL 04603

MSuneR e: federal Insurance Company 2028.

W8URCRC: Phoenix insurance Company 25823

MsurtcRO; £ndurence American Speciatty Ins Co 4.718
{. National Union Tire 19445

srsumAF:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE L6TE0 BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POt«Y PERIOD
IMOICATEO. NQTIMTHSTANOtNG ANY REQUIREMENT. TERM OR CONDI'DON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECTTO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LMTS SHOV#. MAY HAVE BEEN REDUCED BY PAID CLAIMS

LTR TYPe or INSUAAMC8 poucY NuueeR
MUeVEFF

(MMioonrrYY)
MU8VEXF '

rNixioorrrm Lunrrs 1

A

X COMMCACUU. OCNCRAL UABUTY

Y 35935..3 05/25/2019 05/25/2030

EACH OCCURRENCE ,  t.000.000
I CIAIM»MA06 ^ OCCUR j 1.000.000

UEO Exr (Anv en* MnwH ,  10.000

PERSONAL t AOV PUURY , 1.000.000
CEra ACCRECATE UNIT AFPUES PER:

pouc^SSS S-xx:
OTHER:

GENERAL ACCREOATE ^ 2.000.000

PRQOUCTS • COHPlOP AGO ^ 2.000.000
Combined Tetsi Agg s 5.000.000

A

AU1

X

'OUOeH.e UABLITV

j

99488728 05/25/2019 05/25/2020

COMBINEO SmOLE UNIT
re* McWNot S 1.000.000

ANY AUTO

OWNED
AUTOeONLY
MREO
AUTOeONLY

800n.r euuftr (Per p*rten) s

X SCHEOULEO
AUTOS aoOiLY euuRY (Pe Mdam) t

X NON-OWNEO
AUTOO ONLY

PROPERTY bUbudC
(PNKcManii >

s

6

X UmREUAUAO

Excess LIAO 1
X OCCUR

CLAMXaHMDE 79880.07 05/25/2019 05/25/2020

Each OCCURRENCE , 5.000.000

AOCRECATS , 5.000.000
oeo 1 1 RETENTION 1 1 >

C

WORXCRS COHPCNaAnON
ANOeMFLOYERS-UABaJTV
ANY PROPRiCTOfVPARTNCR/exEcunve rm
OFFlCCAAieuBER CXCLUOeD.
|M«n«M«rylnNH) '
■ r**. Mmrb* Mar
OeSCRIFTION or OPCRaTIOMS

MIA UB-eN9.8328 0S/2V2019 05/25/2020

^ STATUTE 1 1 ER
E.L. EACHACCIOENT ' , 1.000.000

E.L OOEASE • EA EMPLOYEE ^ 1.000.000

e.L. asEAse • pouct umtt 1 1.000.000

0
Tech E&O / Cyber

PR010011187902 05/25/2019 05/2512020 Aggregate '  55.000,000

OCSOOFTIOMOF OFSAAIMNS < LOCAIMNS / WXCLES (ACORO 101, AMIttsnM RMMfki SeSiRia. —y be eeBtSse V nwe Ifiece li nsi»lii<)
NH Department of Emptoymeni Seorrity is deslgneted as additional insured Mlh regard lo general HabiOty under the edditlonN insured form 80022367
(aoedied). subject to policy terms, eoodrtjons. end exclusions.

NH Departmant of Emptoyment Securtty

SHOULD ANY OF THE ABOVE OCSCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION GATE THEREOF. NOTKE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLCY PRQVtSKlNS.

45 South Fruit Street
AUTMOROEO REPRESENTATIVE

Concord
1

NH 03301

ACORD 25 (2016/03) Th0 ACORO nwnt tnd logo »r« roglstorod mBrks of ACORO



AGENCY CUSTOMER 10:

LOC •;

ACORty
ADDITIONAL REMARKS SCHEDULE PAg* ol

AOCMCY

Stahl & Associate* Insurance Inc.

MAMGOMSUAEO

Geooraphic Sotuiior)*. Inc.

POLKyNUMBCR

CAfwea NAKCOOe

EFFecnve OATc:

ADDITtONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORO FORM.

FORM NUMBER: FORM TITLE: •

D Ui ExmmLaY«r Tech E&O/Cyber MTE903511202 V2S/20t9- S/2V2O2OA0yeo«t«SlO.OOO.OOO

E 2n0 ExcAM Layer Tech E&O / Cyber 0142145SO S/2SC019 • 5/2V2020Agore9aia S^S.000.000

C Vb Exceu Layer Tech EftO / Cyber PRXIOOl 11942t32 V2V2019 - V2S/2020 A^egcte $20,000,000

ACORO 101 (2003/01) O 2008 ACORO CORPORATION. All rights raservod.

The ACORO name and logo are registered marks of ACORO



N9wH»mp9Mr9
Employmtnt
Security
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GEOROE N. COPADIS, COHMiSSOKtK

Richard J. Lavers, DEPvm commissioner

Administrative Office
45 Soi/TH Fruit Street

CORCORD, NH 03302-4857

May 3. 2017

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ("NHES") to enter into a sole source contract
amendment with Geographic Solutions, Inc. (VC# 1717)4), of Palm Harbor, Florida, increasing the
contract amount by $667,626, from SI,91$,0S8 to $2,585,714, for three additional years of
maintenance and suppon plus enhancement of the Job Match & Labor Exchange System ("JMS"),
from July 1, 2017 to June 30,2020.

y "Au-y
The original contract^as approved by Governor and Council on September 17, 2008, as Item H 36.
There have been4hfde amendments to the contract with Geographic Solutions, Amendments A, B, C
and D, approved by Governor and Council on May 25, 2011 (Item U32), on April 17, 2013 (Item #41),
on December 23, 2014 (Item #32) and on June 15, 2016 (Item #35), respectively.

Federal funds available for these services will be expended as follows, contingent upon availability and
continued appropriations for fiscal year 2018 forward with the authority to adjust encumbrances in
each of the State fiscal years through the Budget Office ifneeded and justified:

State Fiscal Yaar

2018

01-03-03-030010-76270000 DEPT OF INFORMATION TECHNOLOGY

038-509038 Agency Application Software $217,002

2019

$223,512

2O20

$223,512

02-27-27-270010-80400000 DEPT OF EMPLOYMENT SECURITY

038-509038 Agency Application Software $3,600

3^

EXPLANATION

NHES is requesting approval of the attached contract amendment for three additional years of
maintenance and support of the Job Match & Labor Exchange System, which provides job matching,
case management and reporting capabilities for United States Department of Labor ("USDOL")

RHES is a prvud member of America's Workforce Retwork and RH Works. RHES is an Equal Opportunity Employer and complies
with the Americans with Disabilities AcL Auxiliary Aids and Services are available oh request of individuals with disabilities

Telephone (603) 224-3311 Fax(603) 228-4145 TOD/TTYAccess: Relay I-800-73S-2964 Website: www.nhes.nh.gov

'Q



His Excellency, Governor Christopher T. Sununu
And the Honorable Council

Page 2 of 2

programs. The amendment also includes upgrading technology supporting resume services to allow
near-real time integration between JMS and NH Unemployment Insurance Benefit System (NHUIS),
and implementing an interface to allow resume services to create resumes from claimant view and
update work history each time new employment is entered. Geographic Solutions, Inc. has been
providing this service as the developer and owner of the software and the sole organization that is
permitted to support the software in conjunction with New Hampshire DoIT.

On January 14, 2015, NHES published a Request For Information (RFI) seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered in lieu of continuing with this sole source contract. Based on the results of the

RFI, it was determined Geographic Solutions, Inc. continued to provide the best solution for its
business needs at the best value .in terms of price.

Attached is the approval letter from the Office of Information Technology (DoIT 2009-013E).

Respectfully sul^piitted,

)

Denis Ooulei, Commissioner
Department of Information Technology

George N. Copadis, Commissioner
New Hampshire Employment Security



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURTTY

JOB MATCH LABOR EXCHANGE SYSTEM

2009^13

CONTRACT AMENDMENT E

WHEREAS, as a result of RFP 1^2009-013, and pursuant loan Agreement approved by
Governor and Courtcil on September 17,2008, Hem C36, hereinafter referred to as "Agreement,"
Geographic Solutions, Inc.. hereinafter referred to as "Vendor." agreed to supply certain products
and services in connection with Its proprietary Job Match arx) Labor Exchange System ("Job
Match System" or "JMS") based upon tenns and conditions specified in the Agreement, and In
consideration of payment of certain sums by New Hampshire Employment Security C'NHES");

WHEREAS, pursuant to Agreement Section 13.16: the Agreement may be modified or
amended only by a written Instrument executed by the panies thereto and approved by Governor
and Executive Council;

WHEREAS, said Agreement was modified by Contract Amendment A dated March 18,
2011, and approved by Governor and Council on May 11,2011 (Item ff32), to allow for two years
of ongoing maintenance and support of the Job Match System;

WHEREAS, said Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17,2013 (Item #41), to allow for two
additional years of maintenance and support of JMS from July 1,2013 through June 30,20 IS;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
Decembers, 2014, and approved by Governor and Council on December 23,2014, to allow for
one additional year of maintenance and support of JMS from July 1, 2015 to June 30, 2016, while
NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14, 2015, NHES published an RFI seeking information from
suppliers of competing job match systems to determirte whether there were products available
that should be cortsidered In lieu of continuing with this sole source contract. Based on the results
of the RFI, NHES determirted that Geographic Solutions, Inc. continued to provide the best
solution for its business needs at the best value in terms of price;

WHEREAS, on June 15,2016, NHES entered into Contract Amendment D, which
extended maintenance and support for an additional year, from June 30, 2016 to June 30. 2017,
and was approved by Govcmor and Council on June 15, 2016 (Item #35);

WHEREAS, NHES is now required to implement changes to its Job Match System in
keeping with the requirements of the federal Workforce Innovation and Opportunity Act

("WlOA"). The required changes include developing and implementing enhancements to the
transfer of information between the Job Match System and NH Unemployment Insurance System
(NHUIS) with respect to resume services and work history updates, as well as implementing a
common portal for the workforce programs, which will be addressed in the future;

WHEREFORE, (pven NHES's history of successful program management with the
existing Job Match System and the need to make changes while preserving the best level of
access and service to the public, NHES is seeking to enter into a sole source amendment to extend

initial all pages
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maintenance and support of JMS for a three (3) year period, while adding scope lo achieve the
compliance driven system changes described above.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows;

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Tenn, and Exhibit C, are hereby amended as follows;

1. Amend Section 1.6 of Amended Agreement P-3? Form to reflect a new completion date
of June 30,2020.

2. Amend Section 1.8 of Amended Agreement P-37 Form by irrcreasing the Price
Limitation from SI,918,088.00 to $2,585,714.00.

3. Amend Section 2.1 of Amended Agreement - Statement of Work - Contract Term as
further described in Table I.

4. Amend Exhibit A - Contract Deliverables, Section 2 Implementation Schedule,
Milestones and Activities as described in Table 2.

5. Amend Exhibit B - Price and Payment Schedule, Section I Deliverable Payment
Schedule as described in Table 3.

Table 1

Contract ff2009>013C

Slatemeol of Work

AMENDED TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to. Governor ar^ Executive Council approval ("Effective
Dale").

The Contract shall begin on the Effeciive Date and extend through
June 30,2017.

Replace with:
Term

The Contract shall take eneci after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend through
June 30.2020.

Initial all pages j 7
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Table 2
CoDtract «a009-013C
Eihibit A

AMENDED TEXT

StctioD 2.1

Implenientation
Scbedaie-

Activltles/

Deliverables/

Mllestooes

ADD:

Refereocc

Number

51

52

Activity^

Deliverable, or
Milestoue

Ongoing
Maintenance and

Support of System
Software Modules,

including Spanish
Language Interface.

Upgrade
technology
supporting Resume
Services to allow

near-real time

integration between
JMSandNHUIS.

Implement
interface to allow

Rnume Services to

create resumes

from Claimant

View and update
Work History each

lime new

employment is
entered.

Deliverable

Type

Software

Software/

Consultation

Projected
Delivery Date

July 1,2017-

June 30,2020

Upon G&C
approval -
February 28,2018

Table 3

CoDtracI #2D09-0]3C

Exhibit B

AMENDED TEXT

Section 1.1

Not to Exceed

Currently reads:

This is a Not to Exceed (NTH) Contract totaling S 1,918,088.00 for the
period between the EfTcclive Date and June 30,2017. Geographic
Solutions, Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones ap^aring in the price and payment tables
below.

Replace with:

Initial all pages^/y
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This is a Not to Exceed (NTE) Contract totaling $2,$85,714.00 for the
period between the Effective Date and June 30,2020. Geographic
Solutkwtt. Inc. shall be responsible for performing its obligations In
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and payment tables below.

Reference

Number

51

52

Activity,

Deliverable, or

Milestone

Ongoing
Maintenance and

Support of System
Software Modules,

including Spanish
Language Interface,
for a three year
period.

Upgrade
technology
supporting Resume
Services to allow

near-real time

integration between
JMS and NHUIS.

Implement
interface to allow

Resume Services to

create resumes

from Claimant

View and update

Work History each

time new

employment is
entered.

Dctryemble

Type

Software

Software/

Consultation

Projected Delivery
Date

July 1,2017-

June 30.2020
(Yew I
(Yew 2
[Yew 3

Upon G&C
approval -
February 28, 2018

Paymeot
Amount

$664,026.00

$217,002.00]
$223,512.00)
$223,512.00)

$3,600.00

Iniiial all pages y'y
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Section 2 - Total

Contract Price

Cnrreotly reads:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed $1,918,088.00. C*Total
Contract Price^. The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incuaed
by Geographic Solutions, Inc. in the performance hereof. The State
will not be. responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with:

Notwithstanding any provision in the Co'ntract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of alt payments made by the State exceed 52,585,714.00. ('Total
Contract Price"). The payment by the Stale of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions. Inc. in the performance hereof. The Slate
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Coniraci.

Tabled

Cootract 2009-0I3C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009^13 Original Job Match Labor
Exchange System Contract

June 30,2011 S 650,000.00

2009-013A First Amendment to the Job Match

Labor Exchange System Contract

June 30, 2013 S 410,880.00

2009-0138 Second Amendment to the Job

Match Labor Exchange System
Contract

June 30, 20)5 5 423,204.00

2009-013C Third Amendment to the Job

Match Labor Exchange System
Contract

June 30,2016 $ 217,002.00

20D9-0I3D Fourth Amendment to the Job

Match Labor Exchange System
Contract

June 30. 2017 S 217.002.00

2009-OI3E Fiflh Amendment to the Job Match

Labor Exchange System Contract
June 30, 2020 $ 667.626.00

CONTRACT TOTAL $2485,714.00

Iniiial all pages / y
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This modification will take effect upon the date of approval by Governor and Executive
Council.

DS WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year wrilten below.

Paul nx>mey. ent

Geographic Smutions, Inc.

Corporate Signature Notarized:

Dale:

STATE OF FLORIDA

COUNTY OF PINELLAS

On this the day of Ap^'^ 2017, before me, PciuJ
undersigned Officer, personally appeared and acknowledged hcr/hirnself to be the^sident of
Geographic Solutions, inc., a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and ofTicial seal.

Notary ̂ Oblic/Justice of the Peace

My Commission Expires:

(SEAL)

P««nr PwMc sw or taM*

VIrgMt Pmaro
p ComMBn ft tUMZ

OOPZMOia

State of mps

George N. Copadis, Commissioner
State of New Hampshire
Department of Employment Security

Denis Goulei, Commissioner/CiO
Department of Information Technology

Da.: iklMO

>provedi^ the Attorney GeiApprove^i^ the Attorney General (Form, Substance and Execution)

Da.: (7
State of New Hampshire, Department of Justice

Iniiialall

Vendor Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

Z7 Hazen Dr^ Concord, NH 03301

Fax: 603.271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doil

Denis Goulct

CommiuiontT

April 19.2017

George N. Copadis, CommissioDer
New Hampshire Employment Security
State ofNew Hampshire
45 South Fruit Street, Suite 14
Concord, NH 03301

Dear Commissioner Copadis:

This letter represents formal notificatioD that the Department of Information Techoology (DoIT) has
approved your agency's request to amend a aole source contract with Geographic Solutions, loc, of Palm
Harbor, PL as described below end referenced as [)oIT No. 2009-013£.

This request is to enter into a sok source contract amendment to extend ongoing
Maintenance and Support of System Software Modules, including the Spanish
Language Interface, upgrading technology supporting Resume Services to
allow near^real time integration between JMS and NHUIS, and Implementing
an interface to allow Resume Services to create resumes ftom Claimant View

and update Work History each time new employment is entered.

The current contract amount will increase by $667,626.00 from $1,918,088.00, to a
new total of $2,585,714.00, effective on the date of Governor and Council approval

through June 30,2020.

A copy of (his letter should accompany the Department of Employment Security's submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DO/kaf

Dorr No. 2009-013E

cc: Bill Laycock, DoIT

'Innovative Technologies Todayfor New Hampshire's Tomorrow'



State of New Hampshire

Department of State

CERTIFICATE

I. Williun M. Gardner. Secreiary of Sisic of the State of New Hampshire, do hereby cenify thai GEOGRAPHIC SOLUTIONS.

INC is a Florida Profit Corporation registered to transaa business in New Hampshire cm March 13, 2001.1 further certify that all

fees and documents required by the Secretary of Stale's office have been received end is in good standing as far as this oflice is

concerned.

Business ID: 3<93«0

s

4"

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 6th day of April A.D. 2017.

William M. Gardner

Seaetary of State



Corporate Resolution

I, Candace Cobb »hereby certify ihai I am duly elected Clerk/Secretary of
{Name}

Geographic Solutions. Inc. . I hereby certify the following is a true copy of a vote taken at
(Name of Corporaiion)

a meeting of the Board of Directors/shareholders, duly called and held on April 13.2017,

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Paul Toomev is
(Name and Coqjorate Title)

duly authorized to enter into contracts or agreements on behalf of

Geographic Solutions. Inc. with the Slate of New Hampshire and any of
(Nome of Corporation)

its agencies or departments and further is authorized to execute any

documents which may in his judgment be desirable or necessary to effect

the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. I further

certify that it is understood that the Stale of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that

they have full authority to bind the corporaiion. To the extent that there are any limits on the

authority of the listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly staled herein.

DATED: ATTES .
(Nannc &Title(Nannc &Title)



ACORD CERTIFICATE OF LIABILITY INSURANCE
o*Ti (MuroorrrvY)

S/33/301S

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS

CERTIFICATE OOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER

IMPORTANT: It the certificate holder to an AOOmONAL INSURED, the poNcy(tos) must be endoreed. If SUBROGATION IS WAIVED, subject to '
the torme K)d cortdltkms of the policy, certain polictos may require en endorsiNnenL A statement on this certlflcate does not confer rights to the
certlflcato holder In Dew of such ertdoreerrrerrtfs).

peoovcch

Stabl ft Aaoociecee Zaeuraue loc.

3939 Tanpa Road

Oldsaax PL 34477

Chriotina Bayes. CIC

(613)616-5300 1,'*? ̂  (.m.i-s,,.
ebriaelna. bayaaOstablinsuranca. cea

ersuREwn SFFomaio coYEiUGc KMC*

ptsu)«iiA;Padaral Xneuraoca Cofsoanv 30361

M31M0

Ceogrepbic Solutions Inc.

1001 Onaha Circla

Palm Barbox PL 34463

•rsuRna-Jfaviaatore Staeelallcy losuraoca Co 340S4

wsuRcecAIG Soacialty loaurance CoroDany 34863

msufWRO;

Msueene:

INSURERP;

COVERAGES CERrFJCATENUII8ER;l«-17 COI «/Kxcms REVISION NUMBER:

TKJS IS TO CEATirr THAT THE POUOES Of INSURANCE USTEO BELOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PCilCY PERIOD
MDCATEO. NOTVUTHSTANOING ANY REOUIREMEHT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT VMTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERQN IS SUBJECT TO ALL THE TERMS
EXauSIONS AND CONOmONS OF SUCH POUClES UMTTS SMOVNH MAY HAVE BEEN REDUCED BY-PAiO CLAIMS.
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CERTIFICATE HOLDER CANCELLATION

KB EiqtloyBenC Security
4S BouCb ?rulc SCreeC
Concord. KB 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCISS BE CANCELLED BEFORE
THE EXPIRATXIN DATE THEREOF. NOTICE WAL BE OEUVERCD M
ACCORDANCE WITH THE POtXY PROVISIONS.

AVTMONZCO RCFRESCMTAnvt

H Pagano, aai/haybS

ACORD 25(2014/01)
INS(>2SontNh(

ei98S-20U ACORD CORPORATION. All rights tosmymL
The ACORD name and logo are registered marks of ACORD



ACORCf CERTIFICATE OF LIABILITY INSURANCE
0>Tg IMMCWnW)

5/23/2016

THIS CERTIFICATE 15 tSSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RICHTS UPON,THE CERTinCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGAT1VELV AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUClES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURERfS), AUTHORIZEO
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certMcate hoMer b.an ADOmONAL INSURED, the pollcyftes) must be endoreed. If SUBROGATION IS WAIVED, eubfect te
the terms and condttlone of the poUcy, certain poOcMs may require an andorsemenL A statement on this certfflcats docs not confer rights to the
certtflceto holder In Hew of such •ndor9ament(s).

pnoouccM '

Stslil 4 Aasoelatee insurance Inc.

3939 Taopa Road

Oldsmar PL 94677

Cbrlscina Bayae, dC

(813)818-5300 1 i^Sc I""""
chriBCina.bayesOscahllnsurance.coe

Msumm APPonaNO coveiucc NAICa
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COVERAGES CERTmCATENUMBERilO-l? COX w/Xxcaes REVISION NUMBER:

THIS IS TO CCRTlfY THAT THE POUOSS OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOCATEb. NOTWITHSTANDING ANY REOUlREMENT. TERM OR C^OmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. UMITS &IOWM MAY HAVE BEEN REDUCED BY PAID' CLAIMS.

iiwuoiiiinl"**»oorrrmrm or iMSuRANcc xca poucrmtKn UMTS
iJB.

COmOJlCIAL CCWRAt UABurr

IciAmsMAce firiocctfi
cvbT ai.0 >a.000.OOP m

etCHOCCURROCC

BMUCE-TOIttNrES
PWgHISgSfElftWTtWf^

3S»91I> 9/i9/301< 9/35/3017 MtOexP<Ary<

PERSONAI. A AOV MJURV

Gt^q ACCWCA1C uurr appues per:

z Dux
CEMERAl MWREGATE

PROOUCrs • COMPIQP AOC

OTHER:

cowewtP.siwbLfe uIiJt

1.000,000

1,000.000

10.000

1,000.000

3,000.000

3,000,000

9,000

AwTONOeaE uabutv

AN* AUTO

ALLOWCO
AUTOS

1,000.000

DOaiY MXRV (Par ptnert)

M)EO AUTOS

SCHCOAED
AUTOS '
HQHOWNEO
AUTOS

9/39/3011 9/35/3017 eOOAY KAirr (Pw oedwi)

PB0P6NTY amAGE
''NtACdQtHI

Urirw^aar'aertPcorftlwil 1.000,000

MMRmAUAB

OCCSSUkS

OCCUR

ClAtMS-MAOE

eACHOCCURRENCC 5,000.000

AOCREGATE 9.000.000

fi£Q_ I RgTEMTTOHt 9/39/3011 9/39/3017

w:WORWEMCOMPOISAnOM

ANOElVLOVCRS'UASRnV

ANY PROPWgTOAWVmOVegCUTNE ~
OPFCCRACMBER CXCUIOEOT

HNM)
w

OPERATIONS »«P>

Tin

0
oEsoBPnowor

PCS
sKtute

E.LEACMACOOENT 1,000.000

9/39/301C

{

9/39/3017 E.L OSCASE • EA EMPlOYEi 1.000.COO

E.LCl$EA$C-POUCYUUlT > 1,000.000

Cyb«rZEO BxcAPS of S3rai

CyborREO BxCMO of SSaii

cn<cn.09iiiizc

01«301M1

9/39/3011

5/39/301<

9/35/3017

9/39/3017

Pir Oaa il'il Pattefl A pyi p—

POicrlHil

S9,000.000

$5,000,000

069CIOPT>OMOrCPEAAT10»«9llOCATIOW9»VEMCm lACORP Wt. AaJOwW IHl— 9ttW*».AWir A* NttclWBwew IpACt NiiqWiR

CERTIFICATE HOLDER CANCELLATtON

NH DeparCsent of InforBaClon Technology
27 Bazon Drive

Concord, NH 03301

SNOULO ANY OF THE ABOVE DESCRIBCO POUCSS BE CANCELLED BEFORE
THE EXPtRATIOH DATE' THEREOF. NOTICE waj. BE DELIVERED M
ACCORDANCE WITH THE POLICY PROVtSiONS.

AtnMOMZCO REPRESEMTATIVa

H Pagano, AAI/HAYES

ACpR025(2Q14A>1)
IN^3Snni«»t '

O1M8-2014ACORD CORPORATION. All riohts reserved.

The ACORO name and loQO are registered marhs of ACORO



STATE OF NEW HAMPSHIRE
DEPAJrrMENTOF INFORMATION TEC3INOU)GY

27 Hazen Dr., Concord, NH 03301

Fax: 6C3-271-1S76 TDDAewss: 1.800.735-2964

wwwj\h.gov/doil

DeobGoulct

Coruniuionfr

May 10,2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Cotmcil

State Hotise

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DoIT), for the benefit of New Hampshire
Employment Security (NHES) to enter into a sole soorce contract amendment with Geographic
Solutions, Inc. (VC# 171714), of Palm Harbor, Florida, increasing the contract amount $217,002.00,
from $1,701,086.00 to $1,918,088.00, foran additional year of maintenance aruf support of the Job Match
& Labor Exchange System (JMS), effective upon approval of Governor and Executive Council throu^
June 30,2017. 100% Federal fnnds.

The original contract was approved by Governor and Council on September 17, 2008, as Item
36. There have been three amendments to the contract with Geographic Solutions, Amendments A, B and
C, approved by Governor and Council on May 25, 2011 (Item #32), on April 17, 2013 (Item #41) and
December 23,2014 (Item #32X respectively.

Funding is available in the following State Fiscal Year (SPY) 2017.

a - 03 - M - eaeiae ■ 7627eeee Don for m EBpioyaent Secu-ity sfy 2917
638 - sasess Technology SoFtkere t 217,662.86

63276127 . lob Code

,  EXPLANATION

OolT is requesting approval of the attached contract amendment for an axklitional year of
maintenance arKl support of the Job Match &. Labor Exchange System, which provides job matching, case
management and reporting capabilities for United States Department of Labor (USDOL) programs.
Geographic Solutions, Inc. has been providing this service as the developer and owrter of the software and
the sole organization that is permitted to support the software in conjunction with New Hampshire DolT.

On January 14,2015, NHES published a Request for Information (RFI) seeking information from
vendors of competing job match ̂ sterns to determine whether there were products available that should
be considered in lieu of continuing with this sole source contract. Based on the results of the RFI, it was
determined Geographic Solutions, Inc. continued to provide the best solution for its business needs at the
best vahie in terms of price.



Her Excellency, Governor Margaret Wood Hassan
B7>d the Honorable Council

Pagc2

The Department of Information Technology respectfully requests your approval.

Respectfully sjjbmitted.

Denis Goulet

Commissioner

Department of Information Technology

^eofge N. Copadis
Commissioner

NH Employment Security

DG/mh

Contract 2009-013D



STATE OF NEW HAMPSHIRE
DEPARTMENT OF rNFORMATlCN TECHNOLOGY

Z7 Hazen Dr.. Concord. NH a33Cn

Fax: 60&.271.1516 TDD Accos: l-60O-73^2964

www.nh.gov/doit

Dcnb Goolct

Commissiontr

April 27.2016

George N. Copadis. Commissioner
State of New Hampshire
New Hampshire Employment Security
32 South Main St.

Concord.NH0330M857

Dear Commissioner Copadis;

This letter represents formal mtification that the Department of Information Technology (DoPO
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc.. Palm
Harbor, FL, (Vendor U 17.1714) for an additional one year of ongoing maintenance and support for the
Job Match and Labor Exchange System as described below and referenced as DolTNo. 200^130.

This request is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will Increase by $217,002.00
from $1,701,086.00, to a new total of $1,918,088.00, effective on the'date of
Governor and Council approval throu^ June 30,2017.

A copy of this letter should accompany (he Department of Employment Security's submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/mh

Dorr 2009-013D

cc: William Laycock, DoIT



STATE OF NEW UAMPSHnu:

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
2009^15

CONTRACT AMENDMENT D

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
RFP #2009-013. on September 17,2008, Item #36. hereinafter referred to as "Agreement,"
Geographic Solutions, Inc., hereinafter referred to as "Vendor," agreed to supply certain produas
and services in connection with its proprietai> 3ob Match and Labor Exchange System ("Job
Match System" or "JMS"), based upon terms and conditions specified in the Agreement, and in
consideration of payment New Hampshire Employment Security ("NHES'^;

WHEREAS.pursuanlto Agreement Section 13.16: the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by Goverrtor
and Executive Council;

WHEREAS, said Agreement was modified by Contract Amendment A dated March 18,
20II, and approved by Governor and Council on May 11,2011 (Item #32), to allow two years of
ongoing maintenance of the Job Match System;

WHEREAS, said Agreement was modified by Contract Amendment B dated March 18,
2013, and approved by Governor and Council on April 17.2013 (Item #41), to allow two
additional years of maintenance and support of JMS from July 1,2013 through June 30,201S;

WHEREAS, said Agreement was further modified by Contract Amendment C dated
December 9,2014, and approved by Governor and Council on December 23,2014, to allow for
an additional year of maintenance and support ofJMS from July 1,20IS to June 30,2016 while
NHES put out a Request for Information to consider other job match products and services.

WHEREAS, on January 14,2015, NHES published an RFl seeking information from
vendors of competing job match systems to determine whether there were products available that
should be considered In lieu of continuing with this sole source contract. Based on the results of
the RFl, NHES determined (hat Geographic Solutions^ Inc. continued to provide the best solution
for its business needs at the best value in terms of price. Accordingly, consistent with the terms
of Contract Amendment C, NHES wishes to extend Contract 2009-013B from its current
completion date of June 30, 2016 to June 30,2017.

WHEREAS, NHES wishes to increase the contract price by $217,002.00, increasing the
Amended Agreement total from $1,701,086.00 tea new total of $J,918,0S8.00 to cover the cost
of services throu^ the new completion date; and

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the panics agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, the P-37
Form, Statement of Work, Contract Term, and Exhibit C, are hereby amended as follows:

I. Amend Section 1.6 of Amended Agreement P-37 Form to reflect a new completion date
of June 30.2017.

Initial all pages
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2. Amend Section 1.8 of Amended Agreement P-37 Form by increasing the Price
Limitation from $ 1,701,086.00 to S1.918,088.00.

3. Amend Section 1.4 of Amended Agreement Statement of Work as further described in
Table I.

Table 1

Contract ̂ 009^130

StatemeDl of Work

amended TEXT

Contract Term

Section 2.1 Term

Currently reads:
Term

The Contract shall take effect after full execution by the parties, and
the receipt of required governmental approvals, including but not
limited to. Governor and Executive Council approval (*^Efrcctive
Date").

The Contract shall begin on Effective Date and extend through June
30,2016. The term may be extended for one (1) additional one year
period, (**Extended Term") at the sole option of the State, subject to the
parties' prior written agreement on applicable fees for the extended
term, up and including June 30, 2017.

Replace with:
Term

The Contract shall take eHect after full execution by the parties, and
the receipt of required governmental approvals, including, but not
limited to, Governor and E.xecutive Council approval ("Effective
Date").

The Contract shall begin on the Effective Date and extend throu^
June 30,2017.

Contract »009-0l3C

Exhibit A

AMENDED TEXT

SeetioD 2.1

ImplemeDtation
Schedule -

Activities/

Deliverables/

Milestones

ADD:

Reference Activity, Deliverable Projected
Number Deliverable, Type Delivery Date

or Milestone

SO Ongoing Softwrare July 1.2016-
Maintenance Junc30.2017

and Support
of System
Software

Modules,
including
Spanish
Language
Interface.

Initial all page
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Contract #2009-0130

Exhibit B

amended TEXT

Section 1.1

Not to Exceed

Cnrreotly rends:

This is a Not to Exceed (NTE) Contract totaling $I,701»OS6.00 for the
period between the Elective Date and June 30,2016. Geograf^ic
Solutions, Inc. shall be responsible for performing its obligations In
accordance with the Contract This Contract will allow Geographic
Solutions, Inc. to invoice the Slate for the following Actiyitles.
Deliverables, or Milestones appearing in the price and payment tables
below.

Replace wiib:

This is a Not to Exceed (NTE) Contract totaling S1«918.088.00 for the
period between the Effective Date and June 30.2017. Geographic
Solutions. Inc. shall be responsible for performing its obligations in
accordance with the Contract. This Contract.will allow Geographic
Solutions, Inc. to invoice the State on a pro-rata monthly basis for the
following Activities, Deliverables, or Milestones appearing in the price
and i^yment tables below.

ADD:

Reference

Number

SO

Activity,
Deliverable,

or

Milestone

Ongoing
Maintenance

and Support
of System

Sofhvare

Modules,
including
Spariish
Language
Interface, for
a one year

period.

Deliverable

Type

Software

Projected
Delivery
Date

July I,
2016-

June 30,
2017

Payment
Amonnl

S217.002.00

Iniiiai all page
Vendor Initials



SectioD 2-Total

Contract Price

Currently reads:
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payments made by the State exceed SI,701,086.00. ("Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature, incurred
by Geographic Solutions, Inc. in.the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Replace with;
Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all payntents made by the State exceed $1,918,088.00. ("Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the complete reimbursement to Geographic
Solutions, Inc. for all fees and expenses, of whatever nature. Incurred
by Geographic Solutions, Inc. in the performance hereof. The State
will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this
Contract.

Table 2 Cootract 2009-OI3C~ JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009-013 Original job Match Labor
Exchange System Contract

June 30,2011 S 650,000.00

2009-013A first Amendment to the Job Match

Labor Exchange System Contract

June 30, 2013 S 410,880.00

2009-0138 Second Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2015 S 423,204.00

2009-0130 Third Amendment to the Job

Match Labor Exchange System
Contract

June 30. 2016 $ 217,002.00

2009-013D Fourth Amendment to the Job

Match Labor Exchange System
Contract

June 30,2017 S 217,002.00

CONTRACT TOTAL $1,918,088.00

Let the intent of the arnended monies, dates, and expectations be fully realized as stated
and carry full weight and force throughout the Amended A^emeni even if not specified due to
human error.

Initial all page
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Except as provided herein, all provisions of the Amended Agreement will remain In full
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written bclo)

Pres

, Inc.ons

PaulToomey,
Geographic Solut

Corporate Signature Notarized:

Date: S/

STATE OF FLORIDA

COUNTY OF PINELLAS

On this the day of 2016, before me. pr. ..V . the
undersigned OfHcer, personally appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc.. a corporation, and that he, as such President, being authorized to do
so, executed the foregoing instrument in furtherance of the purposes therein contained.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Ogi frPA
Notary l^blic/Justice of the Peace

My

iv iTc<Ftoia»

C»n(t»o»eCot6
CanmtataM PF iS32»t

Exsifwoaewani

(S
y

State of N

George N.Cd{»dis, Commissioner
State of New Harnpshlrc

tent of ̂ploymenl Security

Dennis Goulet. Commissioner/CiO
Department of Information Technology

D.«:

Approved by the AttorDeyiGencral (Form, Substance and Execution)

^State of New Hampshirc^L>epanment of Justice
:  rjlolk

Initial all pages
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CERTIFICATE TO VOTE

(Corporation with Seal)

I, Candace E Cobb. Clerlc/Socretary of Geographic Solutions. Inc.. do hereby certify that:

(1) t am duly elected and acting Clerk/Secretary of Geographic Solutions. Inc.. a Florida Corporation:

(2) I maintain and have custody and am familiar with the minute books for the Corporation;

(3) I am duty authorized to issue certificates with respect to the contents of such books;

(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of

Directors of the Corporation at a meeting of the said Board of Directors held on the ̂  day of

May. 2016, which meeting was duty held in accordance with Florida law and the by-lavrs of the

Corporation:

RESOLVED: That this corporation enter into a contract with the State of New Hampshire, acting

by and through tl>e Department of information Technology, providing for the performance of

certain IT Consulting services, and that the President be and hereby is authorized and directed

for and on behalf of the Corporation to enter into the said contract with the State and to take

any and all such actions and to execute, acknowledge and detiver for and on behalf of this

Corporation any and all documents, agreements, and other instruments (and any antendments,

revisions or modifications thereto) and he may deem necessary, desirable or appropriate to

accomplish the same;

RESOLVED: That the signature of any Officer of this Corporation affixed toany instrument or

document in or contemplated by these resolutions shall be conclusive evidence of the auti>onty

of said offcer to bind this Corporation thereby;

(5) The foregoing resolutions have not been revoked, annulled, or amended in any manner

whatsoever and remain in full force and effect as of the date hereof;

(6) The following person has been duty elected to and now occupy the office(s) indicated below:

Paul Toomev President

Paul Toomev Vice President

Paul Toomev Treasurer

(7) The corporation has seal.



IN WITNESS WHEREOF, I have bcfeunto set my hand as the Clerk/Secrelary of the Corporation this Sth

day of May . 2016.

_ CIcrVSecretary

STATE OF Florida

COUNTY OF Pineltas

On this the Sth day of Mav 2016. before me. Emilv Johnson . the undersigned Off<er,

persor>ally appeared Candace E Cobb . who acknowledged herself to be the Secretary . of

Gcograohk Soltuions. Irtc.. a corporation, and that she as such Secretary being authorized to do so,

executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by herself as Secretary .

IN WITNESS WHEREQf I hereunto set rnvjiand and official seal.

Notarylhjbtic/AmjCe of the Peace

My Commission Expiresires: |l|o5|r^Q|'^ b# . EntfyJONatn
?  lb Cemii*BFF 1743)2
>  Eip>M ihMOOf

wVN.VVVvV\AAAAd



^tate of ^ampsfjirc
^Epartracnt of ̂ tate

CERTIFICATE

I, William M. Gardner, Secretary of State of the Stale of New Hampshire, do hereby

certify that GEOGRAPHIC SOLUTIONS, INC. a(n) Florida corporation, is authorized to

transact business in New Hampshire and qualified on March 13,2001. 1 further certify

that all fees and annual reports required by the Secretary of State's office have been

received.

In TESTIMONY WHEREOF. I hereto

set my hand and cause to be afiixed
the Seal of the State of New Hampshire,
this 12''' day of May, A.D. 2016

William M. Gardner

Sccrctajy of State



CERTIFICATE OF UABILITY INSURANCE
OATt ptittoorrmy

5/12/201S

THIS CERTIFICATE IS ISSUED AS A HATTER OF INFORMA'DON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOliSCR. THIS
CERTIFICATE DOES NOT AFFtRMATTVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUOES

BELOW. TKS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND TN£ CERTIFICATE HOLDER

IMPORTANT: If th* corttftcata heidor b an AOOmONAL INSURED, the pollcy(bs) must b« andonad. If SUBROGATION IS WAIVED, aub^ to
0ia tanna and condWons of 0M policy, eartalnpoUclas may rvQulra an andorsamant A atatamant on tWa cartiflcata doaa no* conbr rlghta to tt>a
tartWcata holdar In Dau of auch andoraamant(»).
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PfSunrNsNa-vloators Boacialitv Zaeuraace Co

ptsterac^O Soeclaltv lBo\2rance Co.
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Brtui*r*r:

COVERAGES CERTIFICATE MUMBER:CLXS»24281U R£VtS)0MNUU8ER:

THIS IS TO CEATIfY THAT THE POUOES OF MSURAMCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NMMED ABOVE FOR THE PCUCV PERIOO
MOCATED. MOTVdTKSTAKOlNG ANY REQUIREmEMT. TERM OR CONOmON Of AHY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WMCH TMS
CERTIFICATE MAY BE ISSUED OR MAY PERTAM. THE INSURANCE AFFORDED BY THE POUOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXaUSICNS AND CONOI'nONS.OF SUCH POUOES LIMITS SHOWN MAY HAVE BEOl REDUCED BY PAID CLAIMS.
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CERTIFICATE HOLDER CAHCELLATION

HB DepBTtsienC of Infonnatlon TecbnologY
27 BAzen Drive
Coocord, BH 03301

SHOULD ANY OF THE ABOVE OEBCRMEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE MLL BE DEUVERED M
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTMOanZO NCNttSCMTATNK

Mike Pagano, aai/PEMN

ACpR026 (2014/D1)
MS028/Nt>«Hi
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AC^cf CERTIFICATE OF LIABILITY INSURANCE WTi pewoenrm)

4/31/3014

THIS CCRTlflCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO fttCMTS UPON THE CERTIFICATE HOIOER. THIS

CERTIFICATE DOES NOT AFRRMATTVELV OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUOES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUtNC WSURERtS). AUTHORIZEO
REPRESENTATIVE OR PRODUCER. AND THE CERTTFICATE HOLDER.
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THE eXPBUTXM DATE TMEREOF. NOTICE WILL BE OEUVERED M
ACCORDANCE WITH THE FOUCV PROVISIONS.

AUmONttO JtoNttStNTATAN

Hik« Pogano, AAl/PEHN

AC0R02S (914101)
INS02Sm<«M>

Th» ACORO n»m« »nd logo sr* r*glsi»r«d marks of ACORO
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3^

December 9, 2014

Her Excellency, Governor Margarec Wood Hassan
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

To authorize New Hampshire Employment Security ('*NHES'^ to enter into a sole source
contract ̂ endment with Geographic Solutions, Inc. (VC# 171714), of Palm Harbor, Florida,
increasing the contract amount by $217,002.00, from $1,484,084.00 to $1,701,086.00, for an
additional year of maintenance and support of the Job Match & Labor Exchange System
("JMS"), from July 1, 2015 to June 30, 2016. The amendment will also serve to extend
maintenance on ibe Spanish language version of JMS through June 30,2016.

The original contract was approved by Governor and Council on September 17,2008, as Jicm #
36. There have been two amendments to the contract with Geographic Solutions, Amendments
A and B, approved by Governor and Council on May 25, 2011 (Iiem.#32) and on April 17,2013
(Item #41) respectively.

Federal funds available for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal year 2016 forward with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Offrce if needed and justllled:

ei - 03 - 03 - 030010 - 76270000 OoIT for W Employreent Security SFY 2016

038 - 509038 Technology Software $ 217,002.00

03270127 lob Code

EXPLANATION

NHES is requesting approval of the attached contract amendment, for an additional year of
maintenance and support of the Job Match & Labor Exchange System, which provides job
matching, cose management and reporting capabilities for United States Department of Labor
("USDOL") programs. Geographic Solutions, Inc. has been providing this service as the
developer and owner of the software and the sole organization that is permiiied to support the
software in conjunction with New Hampshire DoIT. This additional one-year extension will
allow NHES lime to consider responses to a forthcoming Request for Information as it explores
the possibility of putting the JMS system back out to bid.

proud mtmhtr ofAjnenca'sVhiifartt NttUMrkandNH NHES t5 0n Opportunit^f tmploycr arxd commies mdi the
Americans u/ith Oi5a6t7iries AcL Awdliary aids and services are ouoUable upon request ofindii/iduals with disobitities

elepfwrxe (603)224-3311 Fax (603) 228-4145 WD/TTYAccess: Relay NH J-800-735-2964 Web site: u>ww.n>\es.f\ligov



Attached is the approval letter from the Office of Informaiion Technology (DoIT 2009-013C).

Rcgjccifuliy submitted,

George N. Copadis, Commissioner
New Hampshire Employment Security

Steven ). Kellebcr, Acting Comnussioner

Dcpanmeni of information Technology

KAL

Attachments



STATE OF NEW HAMPSHIRE'
DEPARTMENT OF lNFORMAT10NTEC3iNOLOGY

27 Huen Dr., Gxxrord. NH 03301

Fax: 603-271-1516 TDD Access: 1-600-735-2964

wwwjih.gov/doit

Steven J. Kelleber

Aaing Commissioner

December 10» 20)4

George N. Cc^adis^ Commissioner
State ofNew Hampshire
New Hampshire Employment Security
32 South Main St

Conconi, MM 03301-4857

Dear Commissioner Copadis:

This letter represents formal itoti£cation that the Dq>artmat of Information Technology (DoIT)
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor U 171714) for an additional year of ongoing maintenance and support for the Job
Match and Labor Exchange, System as described below and rcfcrcDCcd as DoIT No. .2009^ 13C.

This request is to enter into a contract amendment to provide ongoing maiotenaRce
and support for the Job Match and Labor Exchange System for the Department of
Emplo^ent Security, while the Department of Emplpymeot Security issues a new
Request for Proposal for a replacement system. The current contract amount will
increase by 1217,002.00, from $1,484,084.00, to a new total of $1,701,086.00. Upon
Governor and Council approval, the new contract period will begm on July 1, 2015
and extend through June 30,2016.

A copy of this letter should accompany the Department of Employment Security submission to
the Governor ̂  Executive Council for approval.

Sincerely,

Steven J. KeDeher

SJX/lon
DorT200W)l3C

cc: Kareo Levchuk. NHES
Leslie Mason. DoIT



STATE or NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT C

WHEREAS, pursuant to ao Agreemeot approved by OoverDor aod CouDci), as a result of
RFP 1^2009-013, on S^cmber 17, 2008. Itdn fjd, ban'nafta referred to as "Agreement,"
Geographic Solutions, Inc., baeinafto- referred to as "VcDdor." agreed to supply certain services
upon toms and conditions specified in the Agreement, and in consideration of payment by New
Hainpsl^e Employment Security CNHES");

WHEREAS, pursuant to Agreement Section 13.16: The Agreement may be modtEed or
amended only by a writta instrumoit executed by the parties thereto and approved by Governor
and Executive Council;

WHEREAS, said Agreement was modifi^ by contract amendment (Contract
Amendment A) dated March 18,2011 and approved by Governor and Council on May 11, 2011
(Item #32) to allow two years of ongoing maintenance of the Job Match & Labor Exchange
System C'JMS");

WHEREAS, said Agreement was further modified by contract amendment (Contract
Amendment B)dated March 18, ̂ 13 and approved by (Jovemor aod Council oo April 17, 2013
(Item #41) to allow two ftdHttinnal n( aryt of JMS from July 1, 2013
chough June 30.2015;

WHEREAS, Vendor and NHES have agreed to amend Contract 2009-013B in certain
respects;

WHEREAS, NHES wishes to extend Contract 2009-013B fix>m its current conviction
date of June 30, 2015 to June 30,2016 to allow NHES a seamless transiuoo as it publishes a
Request for Infonnatioo and allows vendors the (Vportunity to submit proposals with respect to
maintenance and su^it aod possible improvements to the JMS system;

WHEREAS, NHES wishes to increase the contract price by S217,OOZOO, increasing the
Amended Agreement total from 51,484,084.00 to a new total of 51,701,086.00 (o cover the cost
ofservices through the new completion date; and '

WHEREAS, NHES and the Vendor seek to clariJy the Agreement

NOW THEREFORE in consideratton of the foregoing, and the covenants and conditions
contained in the Amended Agreement and set forth herein, the parties agree as follows:

The General Provisions of the Amended Agreement, including but not limited to, (be P-37
Fortn. Statement of Work, Contract Tom, and Exhibit B, are hereby amended as follows:

1. Amend Section 1.6 of Amended Agreement P-37 Form to reflect a new completion date
ofJune 30, 2016. '

2. Amend Section 1.8 of Amended Agreement P-37 Form by increasing (he Price
Limitation from 51,484,084.00 to 51,701,086.00.



3. Amend Section 1.4 of Amended Agrccmcni Statement of Work as fimba described in
Table 1.

Table 1

Contract #2009^130
Statement of Work

amended TEXT

Contract Term

SectioD 2J Term

CozTcntbr reads:
Term

The Contract shall take effect after AiU execution by the parties, and
the receipt of required govenuncolal approvals, including, but not
limited to. Governor and ExauUve Council approval ("Effective
DateO-

The Contract begin on the Effective Date and extend through
June 30, 201S with no additional exleasioas allowed.

Replace with:
Term

.The Contract take effect after full execution by the parties, and
the receipt of required govenunental approvals, including but not
limited to. Governor and Executive Council approval ("^cctivc
Date^

Tlte Contract shall begin on Effective Date and extend through June
30, 2016. The tcnn may be extended for one (1) additional one year
period, ("Extended Term") at the sole option of the State, subject to the
parties' priw written agreement on applicable f« for the extended
torn, up and including June 30,2017.

Contract jn009^]3C

EzMbitA

AMENDED TECT

SecdoD2.1 ADD:

ImplementatioD
Schedule-

Activities/

Reference

Number

Activity,
Deliverible,

or MUestooe

Deliverable

Type
Projected
Deliv^ Date

Deliverables/

Milestones

48 Ongoing
Maintenance

and Support

Software July 1,2015-
June 30,2016

49 Extend

support of
Spanish
Version

(VOS) ofJMS
software.

Software August 25,
2015-

June 30,2016

Initial all pages i-n
Veodor Iniiials ][ /



i Confract #2009^13C

1 Exhibit B
amended TEXT

SectioD ].I

1 Not to Exceed
CorreiJtly reads:
This is a Not to Exceed (NTE) Contract totaling 51,484,084.00 for the
period between the Effective Date through June 30,2015. Geographic
Solutions, Inc. shaO be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Geographic
Solutions, Inc. to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.

Replace with:
This is a Not to Exceed (NTE) Contract totaling 51,701,086.00 for the
period between theEffectiveDateandJuDeSO, 2016. Geographic
Solutions, Inc. shall be responsible for perforzoing its obligations in
accordance with the Contract This Contract will aOow Geographic
Solutions, Inc. to invoice the State for the foUowing Activities,
Deliverables, or Milestones appearing in the price and payment tables
below.

ADD:

Reference

Number

Activity,
Deliverable,

or

Milestone

Deliverable

Type
Projected
Delivery

Date

Payment 1
Amount

<8 Ongoing
Maintenance

and Support

Software July 1,
2015-

Julyl.
2016

5211,602.00

49 Extend

support of
Spanish
Version

(VOS) of
JMS

software.

Software

support.

August

25,2015-
June 30,
2016

55,400.00

Remainder of page intentionally Ufi blank.

loidai all pages
Vendor Initials 1 /



Sectioo 2 - Total

Cootrsd Price

CuiTcntly reads:

Notwithstanding any provision in the Contract to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total
of all.paymcDts made by the State exceed $1,484,084.00. fTota)
Contract Price"). The payment by the State of the total contract price
shall be the only, and the con^lete reiiDbursctDCDt to Geographic
Solutions, Inc. for all fea and expenses, of whatever nature, incurred
by Geograj^ Solutions, Inc. to the performance hereof. The State
will not be responsible for any travel or out of pocket exposes
tocurrcd b the pcrformaoce of the Services performed under this
Contract.

Replace with:
Notwithstandbg any provision m the Contract to the contrary, and
notwithstanding unexpected circumstances, m no event shall the total
ofall payments made by the State exceed $1,701,086.00. (Total
Contract Price"). The payment by the State of the total contract price
shall be the only, and the conq)lete reimburecment to Geographic
Sohitbns, Inc. for all fees and expenses, of whatever natur^ incurred
by Geographic Solutioos, lac. m the performance hereof. The State
will not be responsible for any travel or cut of pocket expenses
incurred m the performance of the Services performed under this
Contract.

Table 2 Contract 2009-013C - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT TYPE END DATE CONTRACT

AMOUNT

2009-013 Original.Job Match Labor
Exchange System Contract

June 30.2011 $ 650,000.00

2009-013A . First Ameodment to the Job Match

Labor Exchange System Contract

June 30. 2013 $ 410,880.00

2009-0133 Second Amendment to the Job
Match Labor Exchange System
Contract

June 30.2015 $ 423,204.00

2009-0I3C Third Amendment to the Job

Match Labor Exchange System
Contract

June 30, 2016 $ 217,002.00

CONTRACT TOTAL $1,701,086.00

Let the mtent of the amended monies, dates, and expectations be luUy realized as stated
and carry full weight and force throughout the Amended Agreement even if not specified due to
human error.

bitia) all pages
Vendor IniiuLs \1
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Except as provided herein, all provisions of the Amended Agreement will remain in full
force and effect. This modification will take effect upon the date of approval by Governor and
Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year written belo)

Date:
Zo

Paul Toomey, Bj^ident

Geographic Smutions, Inc.

Corporate Signature Notarized: STATE OF FLORIDA

COUNTY OF PINELLAS

On this the ̂  day ofOyf9rv^V^3r'. 2014, before me, \rYVoe^.the
undersigned Officer, personally appeared and acknowledged her/himself to be the President of
Geographic Solutions, Inc., a corporation, and that she/he, as such President, being authorized to
do so, executed the foregoing instrument in furtherance of the purposes therein contained.

ITf^ESS WHEREOF Ihereunto set my hand and official seal.

lotary Public/Justice of the Peace

My Commission Expires:

Not«v SM* or Plortd»

e*pif««0V0«01B

Candaoe E Cobb
My Comimssien FF 1S3261

(SEAL)

State of New Harapshiret

Date:

George-N. Copadis, Commissioner
State ofNew Hampshire
Department of Employment Security

Stev^ J. Kelldl ner. Acting Commissioner
Department of Information Technology

Date:

Approved by the Attorney General (Form, Substance and Execution)

Date:

State of New Hampshire, Department of Justice

Initial all pages
Vendor Initialsif
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George N. Copaois, CoMMmnMu

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

Slate House

Concord. NH 03301

f^CrycCmt^p S

Admjnjstrative Office
32 Sotmi Main Street

Concord, NH 03302-4857
•v. 1

.fl'

April 3.2013

q-l 1^7113

Feouested Action

To authorize New Hampshire Employment Security (NHES) to enter into a contract amcndmcnl with Geographic
Solutions, Inc. (VC0 171714), Palm Harbor, FL, increasing the contract amount by S423,204 from Sl,060,880 to
St,484,084 for an additionaUwo years of ongoing maintenance of the Job Match & Labor Exchange System fhrnt fuly 1,
'2013 through June 30, 201^ The original contract submission was approved by GovCTrxtr and Council as item # 36 on
September 17,2008 and ari<ndedasitem#32on May 25,2011. 100% Federal Funds.'

Federal funds available for these services will be expended as follows, contingent upon availability and continued
appropriations for fiscal years 2014 forward with the authority to adjust encun^rances in each of the State fiscal years
through the Budget Office if needed and jusfified:

02 - 27 - 27 - 270010 - 8W1 Dm OF EMPLOYMENT SEOIRnY

FY2014 FY2015

10 - 02700 - 80410000 - 030 - 500312 OnputaSoAware, S 211.602.00 S 211.60ZOO

Nbjor

VendorCodc 17l714Geograpfaic Solutions, Inc.

RQft TBD

Explanation

NHES is requesting approval of the attached contract amendment for an additional two years of maintenance and support
of the new the Job Match & Labor Exchange System. Geo^phic Solutions, Inc. is the only vendor that can provide this
service as they arc the developer and owner of this software package and the sole organization that is allowed to support
the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Match & Labor Exchange^
System for two additional years.

Anached is the approval letter from the Office of Information Technology (/DoIT 2009-013B).

Ily submitted,

I/"

George N. Copadis
Commissioner

CNpJtfr
AitxhtnenB

MHES iaptvuti m<niS:ro/Ai}K'ri,^'s S'^nrvrk jihl ?4H I V'dfts. .VH£5 la «"> Qpfcrtumhf Einphyr anti Mn:flies :t>llh ih:
Americans with Disab^ilies Act. Auxiliary aids and services ore avoilable upon request of indiuiduo/s disoht/id'es

Telephone (603} 22N.33n Fax (603} 228-4)45 TOO/ TTY Access: Relay NH I-800-735-2964 Web site: www.nhes.nh.gou



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301

Fw; 603-271.1516 TOD Acc«$; 1.S00-73S.2964

www.nh.gov/doil

Peter C Hastings
Acting Comntiuioner

March 15,2013

George N. Copadis, Commissioner
Stale of New Hampshire
New Hampshire Employment Security
32 South Main St

Concord, NH 03301-4857

Dear Commissioner Copadis:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc., Palm
Harbor, FL, (Vendor # 1.71714) for an additional two years of ongoing maintenance and support for the

' Job Match and Labor Exchange System as described below and refvenced as DoIT No. 2009-013B.

■ This request Is to enter into a contract amendment to provide ongoing maintenance
and support for the Job Match and Labor Exchange System for the Department of
Employment Security. The current contract amount will increase by S423',204 from
$1,060,880, to a new total of SI,484,084. Upon GovenKir and Council approval, the
new contract period will begin on July 1,2013 andextend through June 30,2015.

A copy of this letter should accompany the Department of Employment Security submission to
the Governor and Executive Council for approval.

Sincerely,

Peter C. Hastings U

PCH/Iub

Do{T2009-0l3B

cc: William Ljycock, boIT
■Lulie Mason, DoIT



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013
contract amendment b

WHEREAS, pursuani to an.Agreement approved by Governor and Council, as a result of RFP £2009-013. on
Sepieir4)Cr 17,2008. Item £36, hereinaAerreforcdtoas "Agreement", Ceogra^ic Sotulions, Inc., hereinafter referred
to as Vendor, agreed to supply certain services upon terms and conditions speciricd in Agreement and in consideration
of payment by New Hampshire Employment Security, hereinafter referred to as NHES, acting for the benefit of the
Agency, Certain sums as Specified therein;

WHEREAS, pursuant to an Amended Agreement, Contract £2009^I3A. approved by Governor and Council,
on May 11.2011. Item 032. hertinaftcr referred to as Amended Agreement. Vendor agreed to supply ccnain services
upon terms and conditions specified in Amended Agreement and in consideration of payment by NHES. acting for the
bencftl of the Agency, certain sums is specified therein;

WHEREAS, pursuant to Agreement Seaion 13.16: Agreement may be modified or amended only by a written
instrument executed by'the parties thereto and approved by Governor and Executive Council;

WHEREAS. Vendor and NHES have agreed to amend Contract 20094I3A in certain rcspcas;

WHEREAS. NHES wishes to extend Contract 2009-OI3A from its current completion date of June 30,2013 to
June 30.2015;

WHEREAS, NHES wishes to increase contract price by J423,204IW, increasing Amended Agreement antouni
from SI,060.880.00 to a new total amount of SI.484,084.00 to cover (he cost of additional services through new '
completion date;

whereas. NHES and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in Amended
Agreement and set forth herein, parties agree as foilo^:

General Provisions of Amended Agreemcm. including but not limited to, P-37 Form, Statement of Work. Contract
Term, end Exhibit 8 are'hereby amended es'follows below, in word and in tables one and two;

1. Amend Section 1.6 of Amended Agreemcm P-37 Formtofeflea a new complctioodatcof June 30.2015.

2. Amend Section 1.8 of Amended Agreement P-37 Form by Increasing contract price of SI.060.880.00 to
SI.484,084.00.

3. Amend Section 1.4 of Amended Agreement Statement of Work by increasing Price Limitation by S423.204.00
from contract amount of SI,060,880 to SI.480.880.00.

Table 1

^^1
Contract Term

Section

2 .1 Term

Currently reads:
Term

The Contract shall take effect aflei full execution by the panics, and the receipt of
required governmcnai approvals, including, but not limited to, Governor and
Executive Council approval ("EfTcciive Date").

The Contraa shall begin on the Effective Date and extend through June 30.2013.
The Term may be extended for one (1) additional two (2) year period. <"E.xtended

IniiisJ all pages ^ ....
Vendor Iriiiials ^ Y

DolT Coinmci Amendnteni v.">.0|7-W»

Page I of 4



state of new HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
2009-013

CONTRACT AMENDMENT B

y.:?—. k«.

Section 2.1

Implementatton
Schedole*

Activities/

Deliverables/

Milestones

RcCertncc

Number

Activity,
Deliverable. Or

Milestones

DcUvtrabk Type Projected Delivery
Date

46 Ongoing
Maintenartce and

Support -

Software • July 1. 2013- June
30,2014

47 Ongoing
MaimenarKe and

Support-

Software July 1.2014- June
30.20IS

Section I.I

Not to Eaceed

Tenn~) at the sole option of the State, subject to the parties* prio' written
agreement on applicable fees for the extended term, up to but not beyond June 30,
20tS.

Replace with:

Term

The Contna shall take efleci after full execution by (he panics, and the receipt of

required governmental approvals, including, but not limited to. Governor and
Executive Council approvjd ("EfTectivc Date").

The Contract shall begin on the Effective Date and extend through dune 30,2015, with
no additional cxtcnsioiu allowed.

Currently reads:
This is I Not to Exceed (NTE) Contract totaling SI JI603S0 for the period between
(he Effective Date through Jitne 30, 2013. Geographic Solutions. Inc shall be
responsible for performing hs obligations in accordawe with the Contract. This
Contract will allow Geographic Solutions, Inc. to invoke the State for the
ibilowing Activities. Deliverables, or Milestones appearing in the price and
payment tables below.

Replace with:
This is a Not to Exceed (WTE) Contract totaling Sl,4g4.084.00 for the period
between the Effective Date through done 30, 2015. Geographic Solutions. Inc.
shall be responsible for performing its obligations in accordance wiih the Contract.
This Contract will allow Geographic Solutions, lr>c. to invoice the Stale for the
following' Activities. Deliverables, or Milestones appearing in the price and
payment Ublcs below.

Reference

Number

Adivity,
Detiverabie. or

Milestone

Deliverable

Type

Projected
Delivery Date

Payment
Amount

46 Ongoing
Maintenance

and Support

Software July 1,2013-
JuneaO, 2014

5211.602.00

Initial nil pages >. y
, Vendor Initials \/

DolT Conirooi Amendment vj.O
Pa5e 2 of«!



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT B

47 Ongoing Sioftware July 1.2014- S211.802.00

Maintenance JuTK 30.20IS

and Support

Section 2

Tout Contract

Price

Curreotly reads: ,
Notwiihsianding any provision in the Contract to the contrary, and
notwiih^anding unexpecied circumstances, in no event shall the total of
ad payments made by Ihe-Slate exceed Sl.060380 00. C'Toial Contract
Price**). The payment by the Slate of the total Contract price shall be the
only, and the complete reimbursement lo Geographic Solutions. Inc. for
all fees and expenses, of whatever nature, .incurred by Geographic
Solutions. Inc. in the performance hereof. The State will not be
responsible for any^travel or out of pocJcei expenses incurred in the
performance of the Services performed under this Contract.

Replace with:
Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, tn no event shall the total of all payments made by the
Slate exceed SI,<54,084.00. ̂ Total Contract Prtce**). The payment by the Slate of
the total Contract price shall be the only, and the complete reimbursement to
Geographic Solutions. Inc. for all fees and expenses, of whatever nanire. incurred by
Geographic Sotuilons. Inc. in ihc performance hereof The State will not be
responsible for any travel or oul ofpocka expenses incurred in the performance of
the Services performed lindcr this Contract.

Table 2 Coniract 2009-0I3B - JOS MATCH LABOR EXCHANGE SYSTEM

2009-013 Original Job Match Labor Exchange
Comraa

June 30.2011 S 650.000

2009-OI3A Firs) Amendment to the Job Match Labor

Exchange System Contract
June 30.2013 i 410.888

20090I3B Second Amertdment to the Job Match Labor

Exchange System Contract

June 30.2015 i 423.204

Let the intent of amended monies, dates, and expectations be folly reallxcd as suied and carry full weight and force
throughout Am^ed Agrrcmem even if not specified due lo human error.

Except as provided herein, all provisions of Amended Agreement will remain in full force and effeci. This modifrcation
will take efTcct upon approval date from Governor and Executive Council.'

Initial all panes . '
Vendor Initials T/

OolT Contract Amendment v3.0
Page 3 of ̂



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM
•  2009-013

CONTRACT AMENDMENT B

JN WITNESSAVHER the panics have hereunco set Ihcif hands as of ihc day and year firsi above wrijten.

Date: 3/i2/Xoig
PaulToomey, President
Geographic Soluiions, Inc.

Corporaie Signaluxc NoOfizcd: STATE OF I" Ac.

COUNTY OF^uQ£j\taS
On this the day of . 2013 before me, .

Ihe t]ndersiBrtedOfficerQ.'..V . personally appeared and acknowledged her/himself to be the
, of a corporation, and that

she/he. as such being authorized to do so. executed the foregoing

instrument for the purposes therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and official seal.

a
Notay of thelic/Juslice Peace

My Commission Expires;

(SEAL)

no>tt»SowrfFSitieNounr
Cotb

4)
C»nda«

eE034«»Cumwur***1

State of New Ham(uhire
/]

Date:

Commissioner. New Hampshire Employment Security

Approved by the Attorney General (Form, Substance and Execution)

//
•- Oa,c:j/k^
State of New t^ast^hrfL Oepartmeni of Justice

Initial all pages
Vendor Initials

DolT Coniraci.Aincndmeni v3.0
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^  ̂ . . ADMJNISTRAtrVB
New Hampshire
Emptoyment Souni Majh Street
Security Cotfcofto, NH 0330J-4857

wfwwjtft.ffovfnfya

IvW/w u^ofik/n^ to k*9p HoT^shlrm

Taka G. Rearooti, Cowiaaowoi

DaRREIX L Gates. Dcn/n Cq«Mmioweji

May 10.2011 5/a^'i
His Excellency, Governor John H. Lynch
and the Honorable Council ^

State House

Concord, NH 03301
RtQuested A ction

To -authorize New Hampshire Employment Security (NHES) to enter into a contract amendrocnl with Geographic
Solutions, tnc. (VC# 171714), Palm Harbor, FL, increasing die contract amount' ky S410,880 from 8650,000 to
$1,060,880 for an ad^tional two years of ongoing maintenance of the Job Match & Labor Exchange ̂ stcm from July I,
2011 through June 30, 2013. The original contract submission was approved 1^ Governor and Council as Hern 0 36 on
September 17,2008. 100% Federal Funds.

Federal funds available for these services will be expended as follovtrs, contingent upon availability and continued
appropriations for fiscal years 2012 forward with the authority to adjust erKumbrances in each of the State fiscal years
throu^ the Budget Office if needed and justified:

• FY-2012 ' Fy2013
10 - 02700 - 80410000 - 030 - 500312 Computer Software $ 205.440.00 $ 205,440.00

VcndorCode: 171714 Geographic Solulions, be.
RQ#: 119155

ExahnaSion

NHES is requesting approval of the attached contract amendment for an additional two years of maintenance and support
of the itew the Job Match & Labor Exchange System. Geographic Solutions, be. is the only vendor that can provide this
service as they are the developer and owner of this software package and the sole organization that is allowed to support
the software package.

The purpose of this contract amendment is to assure non-disjunctive operation of the Job Match & Labor Exchange
System for two additional years.

Attached is the approval letter from the Office of Information Technology (#DoIT 2009-013A).

Sincerely,

Tarn C. Rearo^
Coiumissioiier

TCiV/Ji
AllxiuJtod>

i> ti prvuJ ith-jitlvr ofAnu:rii'ii'i I Wriy"ofa' Nftttwk and NH l-tbrki. NHI'S i» Eijual Opfvfhiiiily "tttl t'omplh'i uil/i Ihi'
Aniprimnx with Disabililics Act. Auxilinry aids and services arc ovaifalAc. upon request of indiuiduals with disabilities

Telephone (6<)3) 2'Jd'.)3} I hpx(iy03) 22a-4J45 TOO/ 7r>".Au:psy; Rr/oi/»VH l-8{yo-735-2964 Web silt: wu'w.nlt.gou/nhas
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STATE OF NEW HAMPSHIRE

department of information technology
27 I IdJ-Atn !>.. CoiHor NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

wwwjili.gov/tloit

S. William Rogers
Aciing Commissioner

April 26. 2011

Darreli L. Gates, Oqxi^ Commissioner
State of New Hamp^ire

. New Hampshire Eihploymeni Security
32 South Main St
Concord,NH0330M857

Dear Deputy Commissioner Gates;

This letter lepresotts formal nodricaiion that the Department of Information Technology (DplT)
has approved your agency's request to amend contract 2009-013 with Geographic Solutions, Inc, Palm
Harbor, FL, (Vendor U I717I4) fo; an additional two years of ongoing maintenance and support for the
new Job Match and Labor Exchange System as described below and referenced as DolTNo. 2009-OI3A.

This request is to enter into a ccmtract amendment to provide ongoing maintenance
and support for the new Job Match and Labor Exchange System for the Departmeot
of Emplt^ent Security. The current contraa amount will increase by S410,880
from S6SO,000 to $1,060,880. Upon Governor and Council approval the new contract
period will begin on July 1,2011 and extend throu^ June 30,2013.

A copy of this letter should accompany the Dqnrtment of Eroployrhent Security submission to
the Governor arid Executive Council for approval.

Sincerely,

illiam Rogers

SWR/cfg
OuiT 2009-OIJA

RIO I>388

cc; William Laycock, IT Manager, Departincnl of Infonnation Technology
Eileen Grimmer. CPM, Contract Manager, Dcpatlineni oflnfonnation Technology



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECHRnV

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT A

whereas, pursuant losn Agreaneni approved by Covemor and Council, as a result ofRFP 1^2009-013. on
September 17.2008. hem 036 (herein after refcrr^ ioasthe*'AgreanenO> Geographic Soluitons. Inc (hcrcuiafta
referred to as "Vendor') agreed to supply certain services upon (he terms and conditions ̂ ecified tn the Agreement and
in consideration ofpayment by the Departmoit ofEniploymeRt Security (hereinafter referred to as the "Department")
acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 13.16: Amcndmest and the provisions of the Agreement, the
Agreement may be modified or amended only by a written bistruma>t executed by the parties thereto and approved by
the Governor and Executiw Council;

WHEREAS, the Vendor and the Department have agreed to amatd the Agreement in certain respects;

WHEREAS, the Department wishes to extend the Contract completion date from June 30, 2011 to Juz>e 30,
2013.

WHEREAS, the Department wishes to increase the Contract price by S410,880 inaea^g the cootiact amount
from S6SO.OOO to a new total contract price ofS1,060,880.

WHEREAS, the Department and the Vender seek to clarify the Agrcemcni.

NOW THEREFORE, in consideration of the foregoing, and tbc covenants and conditions contained in the
Agreement and set forth herein, the parties agree as foilows:

The Agreement is haeby amended as foliows;

1. ArooidSection 1.6oflheSuucmcniofWofkofthe AgrccmcnuorcQcctaocwcomplctiondatcof Junc30.
2013.

2. Amoid Section 1.8 of the StaicmcDt of Work of the Agreement by increasing the (Vice Limitation by 10,880
from S650.000 to 81,060,880.

3. The Statement of Work of (be Agreement is fiirtba amended as described tn TaWe I:

Table I

Ceatr^ 0 200^; .
013A -Statemcot of

Work

AMEW)^ text; - •

Contract Term

Sectioo

2.1 Term

CnrreDtly reads:

Term i

The Contract diall talx effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to. Govenoor and
Executive Council approval ("Effective Dale").

The Contract shall begin on die Effective Date and extend through June 30. 2011.
The Term may be extended for two (2) additional two (2) year periods, ("Extended
Term") at the sole option of the State, subject to the parties' prior written
agreement on applicable foes for the extended term, up to but not beyond Jur>c 30.
20IS.

Initial all pages q v
Vendor Initial.s *

DolT Contract Amendment v3.0 (7A)9)
Page I of4



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

. 2009-013

CONTRACT AMENDMENT A

Replace with:
Tenn

The Contiaci shall take efTcct after (ul) execution by the parties, and the receipt of
required governmental approvals, including, but not limited to. Governor and
Executive Council approval ("Effective Date**).

The Contract shall begin on the Efleaive Date and extend through Juoc 30, 2013. The
Term may bcatended (or.one (I) additkmal twO'(2) year period. C'ExtcndedTcnn")at
the aole option of the Stale, aubject to the parties' prior written agreement on applicable
fees for the extended term, up to but not beyood June 30.2013.

Contract #2009-

OUA-ExUbitA

AMENDED TEXT

Section 2.1

ImplcoieotntioD
Schedule-

Activitks/

Ddivcnibles/

Milestooe

ADD:

Refereoce

Number

Activily,-
Ddivcrable. Or

'MOtstonet

Deliverable Type Projected D^very
Date

44 Ongobg
Mabtenance, and
Support

Software July 1,2011- June
30,2012

45 Ongobg
Mabtenance and

Support

Software July 1,2012-June
30.2013

CoalracI # lOOO-

OUA-ExUUlB

AMENDED TEXT

Section LI

Not to Exceed

Currently reads:
This is a Not to Exceed (NTH) Contract totaliDg $650,000.00 for the period
between the Effective Date through June 30.2011. Geographic Solutions, Inc. shall
be responsible for pertbrming its obtigatioDS in accortlaDcc with the Cootiact This
Contract will allow Geographic Solutions, inc. to i&M>ice the State for the
following Activities. Deli^iables, or Milestones appearing m the price and
payment taWes bebw.

y

Replace with:
This is a Not to Exceed (NTE) Contract louling $1,060380 for the period between
the Effective Date through Jutic 30, 2013. Geographic Solutions. Inc. dialt be
responsible for performing its obligations in accordance with the Contract. This
Contract will allow Geographic Sduiions, Inc to invoice the State for the
following Activities. Deliverables, or Milestones iqjpearing b the price and
payment tables below.

Reference

Number

Activity,
Deliverable, or

Milestooe

Deliverable

Type
Projeoed
Delivery Date

Payment
Amount

44 Ongobg
Maintenance

and Support

Software July 1,2011-
June 30.2012

$205,440.00

45 Ongobg
Maintenance

and Support

Software July 1.2012-
June 30.2013

$205,440.00

Initial all pages
Vendor Initials

DolT Contract Amendment v3.0
Page 2 of4



STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE EMPLOYMENT SECURITY
JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMENT A

StctioDZ

Total Cootract

Price

CuTTCody reads:

Nolwichsiandtng any provision in ihc Contract to the contrary, and
notwithstanding unexpected circumstances, b no event shall the total of all
payments made by the State exceed S650.000.00. ("Total Contract Price"). The
payment by Che State of the total Contract price shall be the only, and the
complete rdmbursemeai to Geographic Solutions, tnc. for ail fees and opentea.
of Nk^atever nature, incurred by Geographic Solutions. Inc. in (he perfimnance
hereof. The State wiU not be responsible for any travel or out ofpocka expenses
bcuiTcd b the perfbrmance of the Services per fcnned under this Contract

Replace with:

Notwithstaodbg any provision b the Contract to (he contrary, and notwithstaztding
unexpected ctrcumstances, b no event shall the total of ell poyments made by (he
State exceed $1,0603802)0. CTotal Cootract Price"). The payment by the State of
(he total Contract price shall be the only, and the complete reimbursement to
Geographic Solutions, fare, for all fises and expenses, of whatever nattire, bcuned by
•Get^aphic Solutions, inc. b the perfomance hereof. The State will not be
responsible for any travel or out ofpocket expenses incurred m the performance of
the Services perfefmed under this Contract. ]

TaUe 2 Contract 2009-0UA - JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACr'AND: .  ijrp.pATE..

'  * • *

/iwdroiy./i,':-

2009^13 OrigiDal Job Match Labor Exchange
Contract

June 30.2011 % 650,000

2009-OI3A First ArDcndment to the Job Match Labor

Exchange System Contract
June 30.2013 S 410,888

CONTRACT TOTAL $1.060380>' .

Except as provided herein, all provisions of (he Agreement shall remam in foil force and effect. This modi6cation shall
take effect upon the approval dale from the Governor and (he Executive Council.

Initial all pages
Vendor Initials

DolT Contract Amendment v3.0 .
Page 3 of 4



state of new HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT AMENDMEirr A

IN wrrN^S WHEREOF. Ihc pajties have hereunlo sei iheir hands as of ihc day and year first above wriuen.

Dale: April 2S. 2011
Paul Toomey, President
Geographic Solutions, Inc.

Corporate Signeiure NoUrtzcd;

STATE OF Florida

COUNTY OF Pinellas

On this the 25 day of April
undersigned Officer Paul Toomev
himself to be the President

he. as such Paul Toomev

2011, before me, Candace E Cobb. the
personally appeared and acknowledged

of Geographic Solutions Inc.. a corporation, and that
being authorized to do so, executed the

foregoing instrument for the purposes therein contained, by signing the name of the corporation by
himself as Geogfaphic Solutions Inc.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

otary Public/Justice^ the Peace

My Commission Expires; Pwe(eSut»efffev«
CwdaoeECobb

4jV
(SEAL) ut

State of New psbire

Date

Department of ̂ployment Security, Commissioner

Approved by the Attorney General (Form, Substance and Execulton)

^  Date: s/s
of New Hampshire, Department of'Justice

Iniiial alt pages
Vendor Inilials

OolT Contract Amcndmcm v3.0
Page 4 ofa



pfi^ina. f

(A.. y I t '^6ip
32 SOUTH MAIN STREET CjlnlO^
CONCORD. NEW HAMPSHIRE 0)30 M857

Sq)ianbcr 3,2008

RCHMO S. BROnCMw C»^

o#ARcaLCArcs.ovuv

His Excellency, Governor iohn H. Lynch

and the Honorable Council
Slate House

Concord. NH 03301
t

REQUESTED ACTION

To aulboriw Nc>v Hampshire Employment Security (NHES) to enter into a contract with
Geographic Solutions, Inc. (VOU 49812), Palm Harbor, FL in the amount not to exceed
$650,000.00 for a new Job Match and Labor Exchange Syslcn^ from the date of Governor and
Council approval through June 30,2011. 100% Federal funds.

Federal funds available, for these services will be expended as follows, contingent upon
availability and continued appropriations for fiscal years 2009 forward with the authority to
adjust encumbrances in each of the State fiscal years through the Budget Office if needed and
justified:

Fy2009 FY2010 FY2&1I

DIG-027-^-030-0312 Cton^taSofhvaic, J 254,048.00 S 196,500.00 $ 199,45100
Major

Vendor Cede: '490t2-Gcographic Solutions, Inc.

EXPLANATION

NHES is requesting approval of the attached contract for a new Job Match and Labor
Exchange System. The currcnl Job Match System (JMS) is a homcgro%vn system that is
approximately ten (10) years old and at the end of its life cycle. The proposed new system is
a aimmcrcial off the shelf (COTS) software package that will replace the current JMS
providing a fully operational server-based Inlcmct Job Matching and Labor Exchange System
that will be able to provide a job matching process, case management and rcporling
capabilities for the United Stales Dcparlmcnl of Labor (USDOL) programs, and allow for
flexibility to include other programs. Ceographic Solutions was the winning bidder on RFP
2009-013 (please sec attached). As outlined in the RfP, this project is funded with 100%

'Federal funds aiid the total cost of the contract is not to exceed $650,000. Funds arc available
as identified in the Approvals and Expaiditurcs (A&E) System, EUD 6705. The project shall

\

■tJHEShoprOuJmmbrraJ.I-tricef H'oft/vrcf H'oril. fjf/tiainintlyn^iijlonr snrffowv/wj 'rilM 'rithniwhlilxhti'l
A^tUiAryAidi futStr<:kxi4irr trailnhle mi individinth
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begin upon Governor and Excculivc Council approval, and have an Implcmcniation dale of
March 16, 2009. This projecl is identified in the New Hampshire Employment Security
Technology PIs" 2005-2009.

NHES believes this would be more cosily and more time consuming to try lo enhance the
current systcn) to meet current USOOL standards or lo develop its own Job Match and Labor
Exciiange System than to purchase an already built and proven sonwarc package. This
soAware package is being used by many other stales and it already meets all USDOL
standards and guideJines. A major benefit will be having an updated system with new
technology and feature sets that are easy to use and that meet USDOL requirements. In
addition, the new system will provide improved c-scrviccs to the NHES customer-base. This
will aid in the eflbrt to get unemployed individuals back lo work quicker.

If this product is not procured, then agency operations and State citizens and employers arc
adversely affected. This application is currently the exclusive means for all client (job seekers
and employers) job matching processes, case management and job posting capabilities. This
application is responsible for getting unemployed citizens back lb work as quickly as possible,
an^or providing the training they need to enter a diirerent career path. It is also responsible
for all leporttng capabilities for the USDOL programs. Without (he upgraded system, NHES
would not meet the federal requirements for reporting to the USDOL, and that could also
cause a potential Federal funding loss for NHES. There is no financial impact on any other
municipal or stale agency, or the state general fund, as the project is 100% Federally funded.

Attached is the approval letter from the OfTicc of Information Technology (JlOrr-2009-013)

Also attaidied is a list of individuals on the scoring committee, theirqualifications and the
respective scores of submitted bids.

Sincerely,

|aw.C/_ (

.  Richard S. Broken
Ty '■ Commissioner

AudiRiao



Qunliricalions of Scoring Coinmillcc Mtn^bcrs:

Wallace -Slit is the le;td sysicm analyst on the Job Match System (JMS) iccluiology and
dcvclopnicnl lc;lm. She kjiows (he programming code and syslcin sixjcificalions belter than
anyone. Her Iccluiical knowledge in the job match area is uuniatciicd at NHES.

Jones Sl Koy-btnarcUi - Bo(h arc business leaders in the employment service area and have
the greatest understanding of what requirements arc needed from the new syslcin in order to
best meet our customer demand. Tltey arc the individuals who can best describe the
siiortfalls of the current system and what additional features arc required going forward. In
addition, they krtow what the United Stales Department ofLaborfUSIXlL) requirements
and standards arc for such a system.

Naiditch ~ SI)C is an unbiased individual who docs iKJt work for KHES, but works for a
partner agency (Workrorcc Opportunity Council), and is a user of tire system. She is very
knowledgeable in the aiea of JMS.

A senior member of the Office of Information Tcclinology Department was involved in the
entire evaluation process in an oversight capacity. Slic was available to only help to guide
committee members through the proccss.

Scores by Committee Member:

Oeographic America's Job

Solutions Link Alliance

Wallace 99.0 36.7

Jones 94.5 64.0

Roy-Innarelli 95.0 68.0

Haiditch 91.4 73.5

Rationale for Scoring (Toints Distribution):

The Proposed Software Solution was given a weight of40 points because the team felt
meeting the requirements, case of use, aesthetics, and the use of current technology were
most important.

Secondly, it was agreed the Corporate Qualiricalions and Experience of the Vendor's staff
would ensure a better product. Therefore, 30 points were assigned to tliis area.

Vendor's Tcduiical. Service and Project Management were categori^cd and allotted 10
points in order to do a more refined breakdown.

The Cost Solution was allollcd 20 jwinls as this included tlic initial cost of the software as
well as the maintenance cost that had to be within an affordable dollar amount.



STATE OF NEW HAMPSHIRE
OFFICE or informationTtCHNOLOCY

Office of the Governor

27 Hnzen Dr.. Cortcord. Nil 00301

<i03-Z7l-2S43 t-eOO-«S2-3M5x2343

Fax: 6(0-27MS16 TDDAccess;l-«)0-735*29M

Htcbard C Bailey, Jr.
Oiief Informaiion OJfiur

Augusi 29,2008

Darrtii Gates

Deputy Coramissioner
Sute of New Hampshire
Depart/nexrt ofEmployment Security
32 Main Street
Concord, NH 03301

Dear E)eputy Commissioner Gates:

This letter represents fomul notification that (he OfTice of Information Technology (OIT) has
approved your agency's request to enter into an agreement with Geographic Solutions, Irtc. (Vendor
Code tf498l2}. es described below and referenced as OIT No. 2009-0) 3.

Authorize the New Hampshire Department of Employment Sccuri^ (NHES) to
enter into a conlntct with Geographic Solutions, Inc. (Vendor Code 049812) of Palm
Harbor, Florida 34683 for the purpose of providing a fully operational job Match and
Labor Exchange System with job cnatchiog. case management, and' reporting .
capabilities for the UoUed States Department of Labor programs with flexibUity to
tncJude other programs. The contract would be in cfTccI from the date of Govenwr and
Council approval (hroi^ June 30,2011, with an implcmetttation .dale of February 23,
^009. Tlw total cost of tbe contract is not to exceed $750,000, of which the contract
with Geographic Solutions, Inc. has a price Itmitation of $650,000. Tbe additional
funds will be held lo contingency to be used on new hardware' required by the project

This prcject is included as an initiative In the New Hampshire Employment Security
Technology Plan 2005-2009.

A copy of (his letter should accoaq>8ny the submissioo to the Governor and Executive Council
for approval.

Sinc^e

RCB/efg
orr 2009-013

RID 6705

//
/>•y

Richard C. Baileyrlr.

cc: Eileen Grimmer, IT Manager. OIT Dmeau of Finmicc & Adminisli'uticii
Williani Laycock, IT Lender, New Hampshire Ein|>)oyincni Security, OIT



STATIi OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSEM

2009-013

CONTIWCT

CONTRACT DOCUMENT

CONTRACT AGREEMENT

The StJte of Hew Hampshire and the Contnctor hereby autuaUy a(rec as fellows:

CEimtAL PROVlSlOlfS •

t.l Sute AgencyNune
New Hampshire Employment Security

t J Contncior Name

Ccopiphic Sdutkma. Inc.

1.2 Stale Agency Address
32 South Main Street, Concord, N. H. 03301

A Contractor Address

lOOl Omaho Qrcle. Pabn Harbor. Fl 346S3

1.5 Aocotmt No.

0lCMR7-«HaO3tM)312

1.6 Completiort Date
June 30,2011

1.7 Audit Date 1.8 Price UtnhatioD

S 650.000.00

1.9 Ccntrftcting OtBcer for State Agency
Rjchird Brothers

I.IO Sute Agency Telq>bone Number

1.11 Contractor Signature i.} 2 Name & Trtle of Contractor Signer

Paul Toomev. President
1.13Acknowledgement:St/teof p<ifCountyof

OoCUjA'*^ before ibe txndersigrMdoflidcr.pasonalty appeared the person ideslined m block 1.12 or
Btbfoctor^ proven to be thepeispo wbose nairK is signed to block l.lV attd acknowledged that sfoc executed thU
dooanetd a the capacity indicated in block 1.12.
I.I3.I SignataeofNotary PublicoriustjceortbePc^

MI
tfU2079

1.132 NameATtUeof or j of the Peace
&

I Isax
I. U'Stafc AgcocY^igoaturcfs) 1.15 Naae/TtUe of State Agency Sigpor(s)

16 Approval by Dcpartrocnt of Pcrsonrrel (Rate ofCompensalioo for tndividual ConsuUants)

Byf II /t—f-y f ^ Diirctor,On:

1.1

18 Aaproval by the < ovemor&Co

By

c and Execution)

Asa'stani Attorney Ccrrcral. On:

On:

20O9-OI3.NHES IMS Conlfacl-^alcmcnt ofWorlc
Initial All Pages:
Geographic Solutions' iniuals:_ r A 8/26/2008 Page t of32



STATE OF NEW IIAMPSllIRfc:

NFAV HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT

STATEMENT OF WORK

TABLE OF CONTENTS

TERMS AND DEFlNrnONS

1. CONTRACT DOCUMENTS r ^

1.1 Contract Documents 9
1.2 Order OK Pkecedence, - 10
1.3 NoNtExclusive. NOT TO EXCEED Contract - - 10
1.4 Not TO Exceed Contract - - — 10

2. CONTRACT TERM 10

2.1 Term *0

3. COMPENSATION II

3.1 Contract Price — ' 1

4. CONTRACT MANAGEMENT™.. 11
J

4.! Geographic Solutions, Contract Manager — 11
4.2 Geographic SoLunoNS,iNc Project Manager — - ''
4.3 Geographic Solutxws, Inc. Key Project Staff...... — -13
4.4 State Contract Manager

4.5 stateProjbctManaoer.... -J'*

4.6 state Meetings AND Reports..;..; — -15
4.7 state-Owned Documents AND Data

4.8 Records RETEKnoN AND ACCESS Requirements — -
4.9 ACCOUNTING REQUIREMENTS.. 17
4.10 BaCRCROUNO CHEOtS - - >7

5. DELIVERABLES 17

5.1' Deliverables and Services.. 17

5a Non-Software and WRrTTEN Deuverables Review and acceptance — 17
5.3 System/Software testing and Acceptance 18

6. SOFTWARE

6.1 COTS Software AND Documentation 18
6.2 COTS Software Support and Maintenance - 18
6.3 Custom Software and Documentation - 18
6.4 Custom Software Support AND Matntenance —18

7. WARRANTY 18

8. SERVICES.«.^ - -19

8.1 Administrative Services 19
8.2- Implementation Services - vl9
8.3 Tcsttng Services 19

2009'013 NHCS JMS Contracl-Slaicniail of Work
Inilial All Pages:
Gcogrjpliic Solulioiis'-'iiiitiaL':: \ ii/2fi/2008 Page 2 of 32



STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT

STATEMENT OF WORK

8.4 Training Services 19

8.5 Maintenance and Support Services - 19

9. WORK PLAN DELIVERABLE. 19

10. CHANGE ORDEE^ - 20

11. INTELLECnJAL PROPERTY 20

n. I State's Business — - 20
n.2 Geographic Solutions, iNc.'s Materials - 20
113 Copyright - -.21

11.4 Survival. 21

12. USE OFSTATE'S INFORMATION, CONFIDENTIALITY 21

111 Use OF State's Information 21

112 State Confidential Information, , —..21
113 Geographic SoumoNS, Inc Confidential Infobmatton - U
114 Survival 22

13. GENERAL PROVISIONS , 22

13.1 ConditionalNature of Contract - 22

13.2 COMPUANCEBY GEOGRAPHIC SOLUTIONS. iNC WITH LaWS ANDREOULATlONiS: EQUAL
EMPLOYMENTOPPORTUNfTY -.23

13.3 Regulatory/GovernmentApprovals —.23

13.4 Access/Cooperation - 23

13.5 Personnel 24

13.6 Dispute REsoumoN 24
13.7 Termination —25

13.8 Force Maieure — 27
13.9 Geographic Solutions. Inc.'s Relation to the State. - 28
13.10 Assignment. Delegation and Subcontracts 28
13.11 Indemnification...- - - -29
13.12 Limitatk)NOFUabiuty._ - 29

13.13 Insurance 30
13.14 Waiver wEventofDefault - - 30

13.15 Notice - ! -30
13.16 Amendment r:.. 31

13. j7 Construction of Contract and Terms -31
13.18 THIRDPaRTIES - 31
13.19 Headwcs —- 31

13.20 Contract IExhibits 31

13.21 survival - 31

13.22' EntireContraCT - 32

2009-013 NHES JMSContr.'tcl-Slalcpjnit of Work
Inilial All Page?: /W
fMOpraoInc .Sftliiiirtiis' 4 /\ XO/,/7ri/}S



5>TATKOFNEVV IIAMFSHIKE

NEW HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

2009-013

CONTRACT

STATEMENT OF WORK

TERMS AND DEFINITIONS

Acceptance Notice from the Stale that a Deliverable has satisfied Acceptance
Test Of Review.

Agreement A contract duly executed and fegaliy binding.
Ccrtincatioo or Certify Written Ccrtincation and full sitpporting and written dociuncatslioa

(including, without lunilation, test results as t^icable) that
Geographic Solutions, Inc. has completed dcvclfqiment of the
Ddiverabic and ccifrfied its readiness for r^ltcable Accq)laocc
Test and/ or Review.

Change Control Formal process for initiatiag changes to the proposed solution or
process once development bq^un.

Change Order Fonnal documentation prepared for a proposed change in the
Specifications.

Conftdentiat Infonnation Infonnation required to be kept conTidential from unauthorized
disclosure under the Contract.

CoQtiact This Agreement between the State of New Hampshire and
Geographic Solutions, Inc., which creates binding obligations for
each party to perfonn as specified in the Contract Documents.

Cootrad Documents. Documents thai oomprise (his Contract (See Statement of Work.
Section 1.1)

Contnct Maoagos •The persons idcntined to^ the State and Geographic SoTutioos, Inc.
who shall be responsible for all contractual autbonzation and
administration of the Contiact. These responsibilities shall include,
but not be limited to, processing Contract documentation, obtaining
executive af^uovals, tracking costs and payments, and representing
the parties in all Contract admiaistrative activities. (See Section 4:
Contract Manaftanent)

COTS Commercial-ofT-the-shelf software

Data State's records, files, foans, data and other documents or
iofrHmation in dther dectronic or paper form that shall be used
during (be Coatiact Term.

DBA Database administrator

Dcficienctcs A. &ilure, deficiency, or defect in a Ddivoable resulting in a
Ddivcrable, the Software, or the System, not ooofonning to its
Specificatipos.
Code Red - Error on page with no content or missing coolenl
Critical business process or data error with no workaround.

- Business Process or data error with workaround

Medium - Change or fix requested for the current version
Low - Change or fix requested for future or current

version

Deliverables Any Written. Software, or Non-Software Deliverable (letter, report.

2009-013 NHES IMS Conlracl-Sialciuent of Work
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manual, book, other), provided by Geographic Solutions. Inc. to the
State unda the Contract.

Documentation All information tliat describes the installation, operation, and use of
the Software, ciibcr in printed or electronic format

EfTcctive Date The date of Governor and Executive Council soorovat.

Fully loaded Rates arc inclusive of all allowable expenses, including, but not
limited to: meals, hotel/bousing, airfare, car rentals, car mileage,
and out of pocket expenses.

CAAP Gcneraliy Accepted Accounting Principles
Geographic Solutions, Inc.
(GcoSol)

The contractor whose proposal was selected to futftil the Contract
for a new Job Match Labor Exchange System requested in RFP
SX)9-013 for the Department of Employment Security.

Govcntor and Executive

Council

The New Hampshire Governor and Executive Council.

ImpicsDehtation The process for making the System fully operational for processing
the Data.

Impieinentalion Plan Sets forth the transition from development of Ibe System to foil
operation, and includes without limitation, training, business and
technical procedures.

Key Project Staff Personnel identified 1^ the Slate and by Geographic Solutions, Inc.
as essential to work on the Project. .. .

Noo-Exdusive Contract A Contract executed by the State that does not restrict the State
from sedcing alternative sources for the Deliverables or Services
provided under (he Contract.

Nqa-Software
Dclivcnbles

.pcUverablcs that are not Software Deliverables or Written
Deliverables, c.g., meetings, help s^^ipoTl, services, other.

Normal Business Hours Normal Business Hours - S.'OO a.m. to 5:00 pjn. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays arc: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, July 4*, Labor Day, Veterans Day,
Thanks^ving Day, the day after Thanksgiving Day, and Christinas
Day.

Notice to Proceed (NT?) The Stale Contract Manager's direction to Geogra^ic Solutions,
Inc. to begin work on the Contract on a given date and time.

Office of Information

Technology (OIT)
.The OfTIce of Information Technology established under RSA 4-D
wilfon the OfRcc of the Governor.

Operating System System is folly functional, all Data has been loaded into the System,
is available for use by the Slate in its daily operations.

Order of Precedence The order In whicli Contract/Documents preside in the event of a
conflict or ambiguity.

Project The planned uitdertakiiig regarding the entire subject matter of lite
Contract and the activities of the parties rclaled hereto.

Project Team The group of Slate anptoyees and Gcograjdiic Solutions, Inc
personnel responsible for managing the processes and mechanisms

2009-013 NHES JMS Contmcl-Stntciucnl of Work
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required such tliat the Serv ices arc procured in accordance with the
Work Plan on time, on budget and to the required specifications and
quality.

Project Managers The persons identified in SOW Section 4: Contract Mdna^menL

Proposal Geographic Solutions, Inc's written proposal submitted in
response to RFP 2009-013.

Rcgrtssioo Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to defects have cavised errors elsewhere in the

application/process.
Review Period The period set for Review contained in the Work Plan for a

Deliverable. If nooe is spedGed, then five (S) business days shall
apply.

RFP (Request for
Proposal)

Request For Proposal 2009-013

Schedule The dates described in the Work Plan for deadlines for perfofmance
of Services and other Project events and activities.

Service Area The Service Area for this Contract iicertse is (he State of New
HampsNre and ctti» and towns in pd^hring states located within
25 m9es of (he New Han^rshire State b^der.

Services The work or labor to be performed by Geographic Solutioas. be.
on drc Projoct as described in the Contract.

Software • • Virtua] OncStop<9 Software provided by Geogia^c Solutions,
Inc. under the ContracL

Software Lkiense Licenses provided to the State under this Contract for the COTS
System.

Solution"' The Solution consists of the total sohitioo, which includes* without
limitatioa. Software and Services, addressing the requirements tad
terms of the Spedfications.

SOW Statement of Work

SpeciflcatioQS The tmtlcn spedfications that-set forth the rcquirezDcnts which
include* without Umitadon, this RFP* the Proposal, the Contract,
any perfonhance standards. Documentation, applicable state and
federal policies, bws and reg;ul8tions. State technical standards,
subsequent State-sqqnovod Deliverables, and other speaftcattoos
and requirements described in the CootrBCt The Spedfications are
incorporated, by reference, «s though completdy set fodh herein.

State STATE is defined as:

State of New Hampshire
Department of Employment Security
32 South.Main Street

Concord, NH 03301

State Confideotia)

Records

State's information, regardless of its form, that is uot subject to
public disclosure unda applicable state and federal laws and
regulations, including but not limited to New Hampshire RSA

2009-013 NHES JMS Con(ract-Slalpncii( of Work
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Chapter 9)-A.

Stale Data Any inforrnalion conlaiocd within Slate systems In elcctrooic or
paper formal

State Fiscal Year (SFY) The New Hampshire Stale Fiscal Year extends from July I
through June 30^ of the following calendar year

Statc*s repfcsentaiive with regard to Project oversighl
State's 'representative with regard to Project mana

State Project Leader

State Prc^l Manager
(PM)

gement and
technical matters.

Subcootractor A person, partnership, or company subcontracted by Geographic
Sotulioiu, Inc. to perform undv the Contract. Matbemalica Policy
Research, Inc. is the Subcontractor for this Contract

System All Software, hardware, interfices, and extensions, integrated and
functioning together in accordance with the Specifications.

SystoD lotegration Test A test, described in the Work Plan, executed to ensure dia) all ports
of the applicatioo that oeed to communicate <or that have some
rebtionship to eadi other work properly together.

RSA54|.B:14 541«6:14 Umitatioo oo Actioo and Cbims. —

I. AQ claims ansing out of any siagte trtciden! against any agericy for
dasuges in tort Miens chall be limited to an award not to cxcood
$475,000 per claiiouol and $3,750,000 per any single iocidcnl, or the
proceeds 'from any insunbcc policy proatrod pursuant to RSA 507-
B. whichever amount is greater, cxci^ that oo cbtm ̂  punitive
dam^cs may be awarded uadcr this chapter. The limits ̂ iplicaWe to
any Mioo shall be the limits in effect at the time of tbe judgment or
stipubled settfaaeni
II. If I claim is Hied against (he state for time uojuslly served in (be
State prison when a person b found to be inoooent of the crime for
which he was convicted, such a claim shall be limited to an award ool
to exceed $20,000.

IIL Tbe payment ofinterest shall be granted oo any award authorized
under tl^s chapter at the rate provided in RSA 336:1 in the same
manna as is provided for in civil actions generally,
rv. Any claim submitted under this chapter shall be brou^t wiihio 3
yean of the date of the alleged bodily injury, personal injury or
property or the wrongful death resulting from bodily iajury.
As a condition precedent to commcDccmcnl of the action, the agcrxy
shaO be provid^ written notice within ISO days afta the time of dte
injury or damage as to tbe date, time, and localioo the tnjary or
damage occurred. The lack of written ooticc shall rx>l bar a claim
unleu the agency can show by a prqwndcrartcc of the evidence that
its abtiily to defend against the action was substanbilly prejudiced
therdo'. Such notiCcation may be made eiiha by the cbimant or an
appropriate representative of Che cbimant.
Source. 1977, 595:2. 1985. 412:10, II. 1993. 119:1. 1995. 237.2.
1996. 267:3. 2003. 150:11. cff. Jan.' I. 2004. 2007. 356:2. eff. July
17.2007. i

2009-013 NHliS JMS Conlract-Slntancni of Work
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■  Test Plan A plan, integrated in the Wort Plan, to verify the code
(new or changed) works to fulfill the requirements of (be ProjecL U
may consist of a timdixrc, a series of tests and test data, lest scripts
and reports for the test results as well as a irackinz mechanism.

Term Period of the Contract from the Effective Date through June 30,
2011.

Transition Services Services and support provided when Geographic Solutions, lac. is
supporting system changes.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify tbc
code they have created or changed functions property as defined.

Usa Accq}tance Testing

1

Tests done by knowledgeable business users who. are fiuiuliar with
the scope of the Project. Ibey crcatc/dcvclq> test cases to confirm
the Systeni was developed acoording to specific user requirements.
The test cases and soipts/socDarios should be mapped to business
rcquisemcols outlined tn the user lequiremcots documents.

Walk Utrough A step^y-stq> review of a specification, usabtlify features or design
before it is handed off to the tecfaoical team for devdopment

Wananly Pcnod That.period following Aoccptaoce/provislon of a product during
which Geographic Solubbns. shall provide Wananty
Scmc^support to the State at do charge, subject to any extensions
for defect oonection.

Warranty Releases Code releases that am done during the warranty period.

WarntDty Scrvtoes The services to be provided during ifK Warranty Period.
Work Plan The overaU plan of activities for the Project .created in accordance

with the Contract

Written Deliverables Written documentation (letter, report, manual, hock, otha)
provided by Geographic Solutions. Inc. either.in paper or
electronic format

2009-013 NHES JMS Cmtracl-SUtentaU of Work
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This Contract is by and between the State of New Hampshire, acting on bdialf of the New Hampslurc
Oepa/tment of Employment Security ("Stale"), and Ceographic Sdulions. Inc^ a Florida Corporation,
C'GcoSol"), having its principal place of business at 1001 Omalu Circle, Palm Harbor, FL 34683.

The project will consisi of installing a system that will provide a job matching process, case management
and reporting capabilities for the United States Department of Labor, and allow for nexibilily to include
olbcr workfoicc programs. The system will be a ftilly operational, wcb-bascd, sdf-scfvicc system for job
seekers and employers, ft will encompass, at a minimum, the following DOL programs: Wagner-Peyser,
Disabled Veterans Outreach Program (DVOP), and Local Veterans Employment Representatives
(LVER).

RECfTAJLS

The Stale desires to have Geographic Solutions, be. provide a Commercial-off-the-shelf Software
System, and associated Services for New Hampshire Employment Security,

Ceograpfaic Solutions, Inc. wishes to provide a Commcrcial-off-tbe'Shelf Software System and assoaated
Services for the State.

The parties there fore agree as follows:

I. CONTRACT DOCUMENTS

.  l.I Contract Documents

This Contract is comprised of the following documents (Contract Documents):

a. The Stalcment ofWork

b. Exhibit A Contract Deliverables

c Exhibit 0 Prtcc and Payment Schedule
d. Exhibit C Special Provisions
e. Exhibit D Administrative Services

f. Exhibit E Implementation Service

Z- Exhibit F Testing Services
h. Exhibit C Maintenance and Support Services
i. Exhibit H Requirements- Contractor Responses

j- Exhibit 1 Work Plan

k. ExJiibit J Software License and related Terms

1. Exhibit K Warranty and Warranty Services
m. Exhibit L Training Services.
n. Exhibit M Agency RFP wiilj Addcndums, by reference
0. Exhibit N Contractor Proposal, by reference

p. ExhibilO C^incalc of Vole

2009-013 NHES JMS Contract-St.ilcnicnl of Work
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q. Exhibit P Certincaic of Authority
r. Exhibit Q Certificate of Insurance
s. Exhibit R Perfonnaftce Bond

t Exhibit S Proposal Tiansmittal Forn) Letter

1.2 Order of Precedence

a. The State of New Hampshire Terms and Conditions, as stated in Appendix G,
Section G-4 of the RFP and the General Contract Requirements, as stated to the
RFP Section 6.

b. Slate of New Hampshire. Employment Security Contract 2009^13.
c. RFP 2009<013 Job Match Labor Exchange System, dated April 16.2008 with its

two (2) Addendums iriooiporaled; then
d. The Contractor Proposal to RFP 2009-013, dated May 28.2008.
e. The IT Project Required Work Procedures. Section 0-2 of ihic RFP

1.3 Noo-Exclusive, NOT TO EXCEED Contract

This is a Non-Exclusive, Not to Exceed CTfTF-') Cootiact with price and term
limitations as set forth in the Contract

The State may. at iL discretion, retain other contractors to provide Services or,
Deliverables procured un^ this Contract. Geographic Solutions, inc. shall pot be
lespoosible for any delay, act, or omission of such other contractors, except that
Geographic Solutions, Inc. shall be responsible for any delay, act. or omission of the
other contractors if such delay, act. or omission is caused by or due to the foult of
Geographic Solutions. Inc..

1.4 Not to Exceed Contract

This is a Not to Exceed Contract Notwilhslandiog any other provision of the
Contract to the contrary, in no event shall total payments under the Contract exceed
1650.000.00.

2. CONTRACT TERM
I

■ 2,1 Term

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals. Including, but not limited to. Governor and
Executive Council approval C'Effcctive Date'*).

The Contract shall begin on the EfTectlvc Dale and extend through June 30, 2011.
The Term may be extended for two (2) additional two (2) year periods. ("Extended
Term") at the sole option of the State, subject to the parties' prior written agreement
on applicable fees for the extended term, up to but not beyond June 30,2015.

2009-013 NHES JMS Conlracl-Sutcmcnt of Work
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Geographic Solutions, Inc. shat) commence wort upon issuance of a Notice to
Proceed by the State. If Geographic Solutkxtt. Inc. commences work prior to the
EfTcctivc Date and a Notice to Proceed, such work shall be performed ai the sole risk
of Geographic Solutions, Inc. and the State shall be under no obligation to pay
Geographic Solutions, Inc. for any costs incurred or Services performed.

Time is of the essence in tbc f>crfonBaoce of Ceoerapbic SolutioDS, Idc*i

oMitattorrs oadcr the Contract.

3. COMPENSATION

3.1 Cootract Price

Tbc Contract price, mctbod of payment, and terms of payment arc identified to
Contract Eabibil B: Price andFaymeni Schedule.

4. CONTRACT MANAGEMENT

Tlte Project wUl require the coordinated cfTorts of a Prefect Team consisting of both
Geographic Solutions, Inc. and State persoftnel. Geographic Solutions, Inc. shall provide al)
necessary resources to perform its obligations under the Conliact Geographic Solutions, Inc.
shall be rcspoosible for uBnagiog the Project to its successful complelipn.

4.1 Geographic Soludoiis, Inc. Contract Manager

Geographic Solutions, Inc. shall assign a Contract Managa who shall be responsible
for dl Contract authorization and administration. Geographic Solutions, Inc.'s
Contract Manager is:'

Paul Toomey
Prcsideni

ltX)l Omaha Circle, Palm Harbor, F) 34683
Tel: (727)786-7955
Fa*: (727) 786-5871
Email: ptoomcy@goosolinc.com

4.2 Geographic Solutions, Inc Project Manager
4.2.1 Contract Project Manager

Geographic Solutions, Inc. shall assign a Project- Manager who meets the
requirements of the Contract, including but not limited to, the requirements
set forth b the RF?. Geographic Solutions, Inc.'s selection of the
Geographic Solutions, Inc. Project Manager shall be subject to the prior
written approval of the State. The State's approval process may include,
williout Ibulation, al the Slate's disoction, review of the proposed
Geographic Solutions. Inc. Project Manag^'s resuine, qualincalions.
references, and background checks, and an interview. Tlic Slate may require

2009-013 NHES JMS Conlraci-Slatcincnt ofWwk
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removal or reassignment of Geographic Solutions, Inc.'s Project Manager
who. in the sole judgment of the Slate, is found unacceptable to the State or
is not performing to the State's satisfaction.

4.2.2 The Geographic Solutions, Inc. Project Manager shall have full authority to
make binding decisions under the Contract, and shall function as
Geographic Solutions, liic.*s representalivc for all adininislmtive and
raanagemcnt mattcn. Geographic ̂ lutions, Inc.'s Project Manager shall
perform the duties required um^ the Contract, including, but not limited to,
those set forth in Contract Exhibit I, Section 2: Rotes and ResponsibiVtties.
The Geographic Solutions. Inc.'s Project Manager must be available to
.promptly respond during Normal Business Hours withm two (2) hours to
inquiries from the State, and be at the site as needed. Geographic Solutions,
Inc.'s Project Manager must wort diligently and use her best efforts on the
Project. Geographic Solutions, Inc.'s Project Manager must be qualified to
perform the obligations required of the posilioo under the ContracL

4X3 Geographic Solutions, Inc. shall not change its assignment of (he
Geographic Solutions. Inc. Project Manager without providing the State^
written justification and obtaining the prior written approval of the State.

• State approvals for replacancni of the GeografAic Solutions,. Inc's Project
Manager shall ool be umcasonaUy withheld. The replacement Project
-Mwger shall have comparaUe or greater skills than the Geographic
Solutions, Inc. Project Manager being replaced; meet the fcquirements of the
Contract. (incMing but not Ihnitwt to, (he ccquirenients set forth m RFP);

-  - - and be sulject to reference and backgrtnmd checfa described above in SOW
Section 4.2.1: Contract Project AfoAoger. and in SOW Section 4.10:
Background Checks, below. Geographic Solutions, Inc shall assign a
replacement Geographic Sohxiions, inc Prcjcct Manager within ten (10)
business days of the departure of the prior Geographic Solulioas, Inc.
Woject Manager, and Geographic Solutions, Inc. continue during (be
ten (10) business day period to provide competent Project management
Services through the assignment of a qualified interim Geographic
Solutions, ItK. Project Manager.

4.2.4 Notwithstanding any other provision of the O)otract. the Slate shall have the
opibn, at its discretion, to terminate the Contract, declare Geographic
Solutions, Inc. in default and pursue its remedies at law and in equity, if
Geographic Solutions. Inc. fails to assign a Geographic Soluti^, Inc.
Project Manager meeting the requirements and terms of the Contract

w

4.2.5 The GeographicSolutions, rr)c. Project Manager is:
SamantJia Miro

Project Manager

20O9-0I3NHES JMS Coniracl-Siatemcni of Work
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1001 Omaha Ciiclc. Palm Hartmr. Fl 346S3
.  Td; (727)786-7955

Fax: (727) 786-5871
$(niro@geosoliacom

43 Geographic Solutions^ lod Key Project Staff

43.1 Geogmfrfiic Solutions, (oc. shall assign Key Project Staff who meet the requirements
of the Contract, and can implancnt the Job Matdi System (JMS) COTS soflwarc
Solution mectiog the requiiciRcnts set forth in RFP Appendix C: System
/teguiremenU and DeUverables.TBbleCA: System Reguirements and Deliverables'
Vendor Response Checklist. The State may conduct reference and background
checks OQ the Geographic Solutions. Inc. Key Project Staff. Tbe Slate reserves the
right to require removal or reassignment of Geographic Solutions, Inc.'s Key
Project Staff who are found unaccq>tablc to the State. Any backgrourx) checks shall
be performed in accordance with SOW Section 4.10: Background Checks.

. 433 Geographic Solutions, Inc. shall not change any Geografdiic Solutions, Inc. Key
Project Staff commitments without providing the State written justification and
obtaining the prior written approval of tbe State. State approvals for replaocment of
Geographic Solutions, Inc. Key Project Staff will not be unreasonably withheld. The
replacement Geographic Solutions, Inc. Key Project Staff shall have comparable or
greata skills than the Geographic Solutions, Inc. Key Project Staff being replaced;
meet the requirements of tbe Contract, including but not limited to tbe requirements
set forth in RFP Appendix C: System Regtdrements and Deliverables and be subject
to reference and background chocks des^bed above in SOW Section 4.3,) and in
SOW Section 4.IO:Sno^r9und CAeob,

433 Notwithstanding any other provisioo of the Contract to the contrary, the Stale shall
have the option to terminate the Contract, declare Geogiapbic Solutions. Inc. in
default and to pursue its rcniedies at [aw end in equity, if Geographic Solutions, Inc.
fails to assign Key Project Staff meeting the requirements and Icrtns of the Contract.

433.1 Geographic Solutions, Inc. Key Project Staff shall consist of the
followipg individuals ia the roks identified bclow:

Key Members of tbe Geographic Solulions, loc Team arc:
Key Mcinberfs) Title

PauIToomcy Frcsidcnl/Contract Manager

Samantha Miro Project Manager

Lynn Halficld Account Manager

Raymund Kubassck Production Manager

2009-013 NHES JMS Conlracl-Statcniciu of Work
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Tim Himes Operations Manager

Del Robinson Quality Assurance Manager

Pamela Johnson Senior Business Analyst

Sean Read Senior Software Architect

Troy Deck Senior Programmer Analyst

Sandy Skidgell Senior Systems Architect

JcITMCcalfe Senior SyJcms^ctwoA
Admmistrator

Ron Branch Senior Database Administrator

John Marks Senior Trainer

Boris Mzhcn Senior Systcm'lntcgrBtion Analyst

Kim Howe-Thomas Business Analyst

MaryPomponio Senior Quality Assurance Analyst
^  . , . - .. Quality Assurance Analyst-
Painck Maddox ^ \ ̂ t j

Automation Lead

4.4 State Contract Manager
The State shall assign a contract manager who shall function as the State's reprcseotalive
with r^ard to Contract administration. The Slate Contract Manager is:

WilUam Laycock
OiBce of Infomxation Technology
32 South Main Street, Concord, NJH. 03301

Td: (603)228-4189
Fax: (603) 229-4346
Email: wiUiam.'l8ycock@oitJih.gov

4.5 State Project Manager
The Slate shall assign a Project Manager. The Slate Project Manager's duties shall ioclude
the following:

a. Leading the Project;
b. Engaging and managing all Contractors;
c. Managing significant issues and risks.

; d. Reviewing and accepting Contract Deliverables;
c. Invoice sign-offs;
f. Review atxf approval of Change proposals; and
g. Managing stakeholders* cortcems.

2009-013 NHES JMS Conlract-Slalcmcnl of Work
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He State IT Project Manager b;
Maureen Wallace

Office orinronnaiton Technology
32 South Main Street. Concord. N.H. 03301
Tel: (603) 228-4097

Fax: (603) 229-4346
Email: maorcen.Wdllacctgloit.nh.gQv

The Slate Business Project Manager is:
ChristiaRne Jones

Assistant Director of Employment Services
.Department of Employment Security
10 West Street

Tel: <603) 228-4053

Fax:(603)229-4321
Cbncord. New Hampshire, 03301
Email: JMSRFP@nhes.nh.gov

4.6 State Meetings and Reports

. The State believes that effective communication and reporting is essential to Project success.

Geograj^ Solulbos, loc. Key Project StaB shaU participate tn meetings as requested
Che Stale, in accordaooe with the requirements and terms of this (Contract

Introdoctorv Meeting: Participants will include Geographic ̂ lutions, Inc. Key Project
Staff and State Project Leaden from both Geographic Solutions, Inc. and the OfCcc of

•  Information Techoology. This meeting will enable leaders to become aoquairUed and
establish any preliminary Project procedures.
KickofT Meeting: Participants will include (he Project Team and ntajor stakeholdos.
This meeting is to establish a sound foundation for activities thai will follow.
Status Meetings: Participants will include, at the miriimum, the Geographic Solutions,
Inc. Project Manager and the State Project Manager. These meetiogs, which will be cooducted
bi-wockly, wilt address overall Project status related to the Work Plan, Deliverable status, error
report reviews and any additiooa] topics needed to remain on schedule and within budget. A
status and error report from Geographic Solutions, Inc. shall serve as the tasis for discussion.

The Geographic Solutions. Inc. Project Manager or- Geograpluc Solutions, Lk. Key Project
Staff shall submit bi-weekly status reports in accordance with the Schedule and terms of this
ContracL All status reports shall be prepared in formats approved by the Stale. Status reports
shall include,'at a minimum, the followuig:

a. Project status related to the Work Plan:

2000-0l3COTSConlnK:l-Sialcmcnt of Work
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b. Deiivenbic status;

c. Accooiplishments during weeks being reported;
d. Planned activities for the upcoming two (2) week period;
e. Future activities; and
f. ksues and concerns requiring resolution.

The Work PUnrmust be reviewed at each Status Meeting and updated, at minmum, on a
bi-wctkiy basi^, in accordance with the Contract.

Special Meetings: Need may arise for a special meetings with Slate Pcrsonnd to address
^>ecific issues, for example: Joint-application requirement/design (JAR/JAD) roeetings
and connguration meetings.

As reasonably requested by the State, Geographic Solutions, Inc. shall provide the Stale with
iofonnation or reports regarding the Project Geographic Solutioos, Inc. shall prepare special
reports and presentstk)as relating to Project Manageatent, end shall assist the Slate b
.preparing reports and prcseatations, as reasonably requested by the State, all at no additional
cost to the State.

4.7 State-Owned Documents and Data

Geographic Solutions, Inc. shall provide the Slate access to all documenls. Stale Data,
. materials, rq>ort^ and odter woric in progitss relating to (he Contract ("State Owned
Documaits^. Upon termination of the Contract, Geogr^ihic Solutions, Inc. shall turn over

- all State-Owned Document^ material, ftpcrts, and work b progress relatmg to this Contract -
to the State at rw additional cost to the Stale. State-Owned Documenls must be provided io
both prbted and electronic fonnat.

4.8 Records RetenUon and Access Requirements

' Geogra{Aic Solutions, Inc. shall agree to ibc cooditioos of aU applicable State and federal
laws and reguladorts, which arc incorporated hereb by reference, regaiding retenUon and
access requirements, including without limitation, retention policies consistent with (be
Federal Acqubition Regulations (FAR) Subpait 4.7 Contractor Records Retention.

Geogn^c Solutions, Inc. and its Subcontractors shall mabtain books, records, documents,
and otba evidence of accounting procedures and practices, which properly and suRicicntly

* reflect all direct aitd indirect costs mvoiced b the performance of their respective obligations
under die Contract Geographic Solutbns, Inc. and its Subcontractors shall rctab all'such
records for three (3) years fdlowmg tcrrDinatioo of the Contract, bcluding any extensions.
Records relating to any litigation mattos regarding the Contract shall be kept for one (1)
year following the tcnnination of all litigation, bcluding ell appeals.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject to ,
'  inspection, examination, audit and copying by personnel so authorized by the Slate and

2000-013 COTS Conlracl-Slalcmcnl of Work
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ftderai olTicials so aulhoriied by law, nile. regulation or Conmct, as applicable. Access to
^ these items sliali be provided within Merrimack County of the Stale of New Hampsliire.
unless oUicrwisc agre^ by the Sbte. Delivery of and access to such records shall be at no
cost to the Stale during the three (3) year period icrmination of tlic Contract and one (I) year
lenn foitowing litigation relating to the Contract.'including all appeals. Geographic
Solutions, luc. shall include the record retention and review requirements of (his section in
any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accxHtnting
procedures aruJ practices related to the Geographic Solutkms, Idc.'s cost structure and profil
6clors shall be excluded from the Stale's review unless the coti of any other Sconces or
Deliverables provided under the Contract b ealculaled or derived from the cost structure or
jnoftl (actors. ^

4.9 Accounting Requiranccts

Geogra^c Solutions, Inc. shall maintain an accounting system in accordance wiUi
generally accepted accounting principles. The costs applicable to the Contract shall be
asccrtainabie from the accounting system.

4.10 Backgrotiod Checks

The State may, at its sole expense, conduct background screening of the Geographic
Soluticns, Inc. Project Manager ̂  Geographic Solutions, Inc. Key Project Staff The State
shall maintain the conCdentiality of bockgrouod screening results in accordance with the

• Statement of Work, Section J 2: Use of State's Information, Confidentiality.

5. DELIVERABLES

5.1 Deliverables nod Servkcs

Geographic Solutions, Inc. dial! provide the State with (be Deliverables and Services
required under thb Contract, and as more particularly described in Contract Exhibit A:
Contract Deliverables.

5.2 Non-Softivare and Written DelivcrabTes Review and Acceptance

Afta receiving written CertificatioQ from Geographic Solutions, Inc. that a Nor>-Soflware or
Written Deliverable b 6nal, complete, and ready for review, the Stale will review the

. Deliverable to dclcnninc whether it meets the Requirements outlined in Contract Exhibit A:
Contract Deliverables. The State will notify Geographic Solutions. Ine in writing of its
Acceptance or rejcctbn of the DeliveTable within (en (10) business days of (be State's
rttcipt of Geographic Solutions, Inc.'s Written Ceftification. If the State rejects (be
Deliverable, the State shall notify Geographic Solutions, Inc. of lite nature and class of (be
DeHctency and Geographic Solutions, Inc. shall correct tl»e Deficiency within the period

20004)13 COTS Cotitracl-SLitcntcnl of Work
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identified in the Work Plan. If no period for Geographic Solutions^ Inc.'s correction of the
Ddivcrabic is identified, Geographic Solutions, Ijk. shall correct the Deficiency in the
Delivenble within five (5) business days of receipt of written notification from the Stale.
Upon receipt of the corrected Deliverable, the State shall have five (5) business days to

.  review the Deliverable and notify Geographic Solutions, Inc. of its Accq>tance or rej^ion
thereof, with the option to extend the Review Period up to five (5) additional business days,
[f Geographic Solutions, Inc. fails to correct the Dc^kncy within the allotted period of
lime, the State may, at its option, continue reviewing the Deliverable and require Geographic
Solutions, Inc. to continue until the Deficiency is corrected, or immediately terminate the
Contract, declare Geographic Solutions, Inc. in default, and pursue its remedies at law and in
equity.

5.3 System/Software Testing and Acceptance

System and Software Testing and Acceptance shall be performed as set forth in the Test PIsn
and more particularly descnbcd in Exhibit F: Testin^Scmicu.

6, SOFTWARE

6.1 COTS Software and Doctunentation

Gcogiaf^ Solutions, Inc. shall provide the State with COTS, Software Uccnses and
Documectatipp set forth in the Contract, and particulariy described iii Exhibit J; Software ■
License and Related Terms.

COTS Software Support and Maintenance

Geographic Solutions, Inc. shall provide the State with COTS Software support and
maintenance Services set forth in the Contract, and particularly described in Exhibit J:
Software License and Related Terms.

63 Custom Software and Documentation

Geographic Sc^uticos, Inc shall provide the State with Custom Software as set forth under
the Contiact, subject to the License set forth in SOW Secltoo II: Intellectual Property,
herein.

6.4 Custom Software Support and Maintenaoce

Geographic Solulions. Inc. shall provide (he State with Custom Sofhvare support and
maialenance Services set forth in the Contract, and particularly described in Exhibit G:
Maintenance and Support Services.

1. WARRANTY

Geographic Solutioos. Inc. shall provide the Warmoties and Warranties Services set forth in the
Conlract, and particularly dcscrib^ in Exhibit K: )¥arranty and Warranty Scrvtccs.

2000<013 COTS Contract-Statement of Work
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8. SERVICES

Geographic Solutions, Inc. shall provide (he Services-required under (he Contracl Oocuntenls.
All Servica shall meet, and be performed, in accordance with (be Specifications.

8.1 Admbustrative Services

Geographic Solutions, Inc. shall provide the Stale with the Admioistralive Services set forth
in the Contract, and particularly described in Exhibit D: Administraiive Services.

8.2 Implementation Services

Geognphic Solutions, Inc. shall provide the State with the Lnplcmcntation Services set
forth io the Contract, and paiticuUrly described in Exhibit E: Implementation Services.

83 Testing Services

Geogjaf^ Solutions, Inc. shall paform Testing Services for the State set forth in the
Conlracl, and particutarly described in Exhibit F: Testing Services.

8.4 Training Services

. Gcogrq^ Solutions, Inc. shall provide the State with TraioiDg Services set forth io the
Cootract, and paitioilarly described in Exhibit t: 7rai/tmg Services.

• 83 Mainteoance and Support Services

Geographic Solutions. Inc. shall provide (he State with Maintenance and Support Sovioo
for the Software set fortli in (be Contract, and particularly dcsciibod in Exhibit G; System
Maintenance and Support.

9. WORK PLAN DEUVERABLE

Geographic Solutions. Inc. shall provide the Stale with a Worfe Plan that shall include, without
limilalion. s detailed dcscriptioo of the schedule, tasks. Deliverables, major milestones, task

. dqiendcncies, and payment schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhib'l I: fVork
Plan. Geographic Solutions, pic. shall update the Work Plan as necessary, but no less than bi
weekly, to accurately reflect the status ofthe Project, including without limitation, the Schedule,
tasks, Ddivoabics, major ihilcstones, task dcpeadcncies, and.payment schedule. Any such
updates must be approved by (he State, in writing, prior to fioal incorporation into Contract
Exhibit f: fyork Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is
incorporated herein by reference.

Unless otherwise agreed in writing by the Stale, changes to the Contracl Exhibit 1: Work Plan
shall not relieve Geographic Solutioris, Inc. from liability to (he State for damages resulting
from Geographic Solutions, fnc.'s failure to pcrfomi its obligations under the Contracl,

2000-013 COTS Contmct-Statcmail of Work
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including, without limitation, perfonnancc in accordance with the Schedule. In the event of any
deby in the Schedule, Geographic Solutions, Inc. must immediately notify the Slate in writing,
identifying the nature of the dday. i.e.. specific actions or inactions of Geographic Solutions.
Inc., or the Sbic, causing the problem; Its estimated duration; specific actions that need to be
taken to correct (he problem; and the expected Schedule impact on (he Project. In the event
additional time is required by Geographic Solutions, Itk. to correct Deficiencies, the Schedule
shall Dot change unless previously agreed in wniiog by the State, except that (he Schedule shall
automatically extend on a day-to-d^ basis to the extent (hat the d^y docs not result from
Geographic Solutions, Iik.*s failure to fulfill its obligations under the Contract.

10. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. Within five (5)
business days of Geographic Solutions, Inc. *$ receipt of a Change Order, Ceograpbic Solutions,
Inc. shall advise the State, in detail, of any impact on cost (c.g.. increase or decrease), the
Schedule, or the Work Plan.

Geogra(^ Solutions, Inc. may request a change within (be scope of (he Contract by written
Change Or^, identifying any impact on cost, the Schedule, or the Work Pbn. The Sbte shall
attempt to respood to Geographic Solutions, Inc.'s requested Change Order within five (5)
business days. The Sbte shall be deemed to have lejected the Change Order if the parties arc
unable to reach an agreanent tn'writing. -

AH Change Orders shall be subject to the Contract amendment proce$s,.as determined to appfy
by (he State. ■ ^

11. INTELLECTUAL PROPERTY

11.1 State's Bustocss

All right, title and interest in State Data shall remain with the State. The State's rights in
Deliverables shall be for purposes of the State's busiocs only. All other intellectual
property rights in such Ddivcrables remain with Geographic Solutions, Inc. The State
may not assign, re-lioensc, rent or lease the Software or use the Software for third-party
training, commercial time-sharing, or service bu^u use.

11.2 Geographic Solutions, 1dc.'s Materials

Subject to the provistoos of this Contract, Geographic Solutions, Inc. may dcvelc^ for
itself, or for others, materials that are competitive with, or similar to, (be Deliverables. In
accordance with the confidentiality provision of this Contract, Geographic Solutions, Inc.
shall not distribute any products containing or disclose any Stale Confidential Information.
Geographic Solutions, be. shall be free to use its general knowledge, skills and
experience, and any ideas, concepts, know-how, and techniques that arc acquired or used
in the course of its perfonnancc under this Contract, provided that such is not obtained as
the result of the deliberate memorization of the State Confidential bformation by

2000-OI3 COTS Contracl-Stalemeni of Work
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Geographic Solutions, Inc. cmpteyccs or third party consultants engaged by Geographic
Solutions. Inc..

Without limiting the foregoing, the parties agree that the general knowledge referred to
herein cannot Include inforniatlon or records not subject to public disclosure under New
Hampshire RSA Chapter 91-A, which iocludcs but is not limited to the following: records
of grand juries and petit juries; records of parole and prdon boards; personal school
records of pupils; records pertaining to inlcroal personnel prartKxs, financial information,
test questions, scoring keys and other examination data use to administer a licensing
examination, exajninalion for cmptoymenl, or academic cxanunation and personnel,
medical, welforc, library use, video tape sale or rental, and other files containing
personally identifiable information (hat is private in rtaturc.

lU Copyright

11.3.1 WWW Copyright and lotelledual Property Rights
All right, title aad interest in the Slate WWW site, including copyright to all Data and
mformatkm, shall remain with the Slate. The Slate shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pges and any other Data or information shall, where applicable,
display the State's copyrighL

11.4 Survival

This SOW Section 11: Intellectual Property shall survive the tcnninalion of the (^tract.

12. USE OF STATERS INFORMATION, CONnDENTlALITy

12.1 Use of State's lDf(»Triation

Id performing its obligations under (he Contract, Geographic Solutions, Inc. may gain
access to infonnatioo of the Slate, including State Confidential Infonnation. "State
Confidential Infornution" shall iochxlc, but not be limited to. information exempted from
public disclosure under New Hampshire RSA Chapter 91-A: Access ro Public Records and
Meetings (see c.g. RSA Chapter 91-A: 5 Exanptions). Geographic Solultoc\s. loc- shall ixjt
use the Stale CoofidentiaJ Information except as directly connected to and necessary for
Geographic Solutions, lnc.'s pcrfonoaace under (he Contract, unless otherwise pemutted
under tl^ Contract

12.2 State Coafidential Information

Geographic Solutions, Inc shall maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction (collectively "rdcasc"), all
State Confidenlial Information that becomes available to Geographic Solutions, Inc in
connection with its performance under the Contract regardless of its form. Any disclosure
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of the Stale Confidential Inrormation ahal) require .the prior written approval of the Stale.
Geographic Solutions, fix:. shaO inuDcdialely ootify the State if any request, subpoena or
other legal process b served upon Googr^hic Solutions. Inc regarding the Stale
Confidcntiai Information, and Geographic Solutions. Inc shall cooperate with the State in
any cHbrt the Slate undertakes to contest the request, subpoena or other legal process, at no
additional cost to the State. In the event of the unauthorized'release of-Statc Confidential

(nformalioo. Geographic Soiulioos, Inc shall immediately notify the Stale, and the State
may immediately pursue any remedy at law and io equity, including, but not limited to,
iojuiKtive relief.

123 Geograpbk Solutions, Inc Confidentbl Infonnation

Insofar as Geographic Soiutioos, Inc seeks to maintain the confidentiality of its
Confidential Information. Geographic Solutions, Inc. roust clearly identify in writing all
informatioo it claims to be coofidcDlial. Notwithstanding the foregoing, the Slate
acknowledges that Geographic Solutions. Inc. corisiden the Software and Documenlatioo
to be Copfideotiftl InfonDalioo. Geographic Solution^ loc. ackxtowledges th^ the State is
subject to State and fedend laws govcnung disdosuieof in formation inchidiog. tnit not
limited to, RSA Chapter 91-A. Tbe State shall maintain the confidentiality of the identifi^
Conftdeatial lofofmation insofar as it is consistent with applicable state and fixicral laws or
i^ulatioos,' including but not limited to, RSA Chapter 91-A. b the event the State receives
a request for the ioformation identified by Geographic Solutions, Inc. as confidential, the
Slate shall notify Geogcapfaic Solutions, Inc. and specify tbe date the State will be releasing
the requested information. At tbe request of tbe State, Geographic Solution^ Inc. shall
cooperate and assist the 5»tate with the collection azxl review of Geographic Solutions,

;■ Inc.'s infonnalion, at no additional expense to the State. Any effect to prohibit or enjoin
(he release of the information shall be Geogr^ic Solutions, bc.'s sole re^nsibility and
at Geografrfiic SohtUoRS, bc.'s sole expense. If Geogi^bic Solutions, Inc. fails to obtam a
court order enjoining tbe disclosure, the Slate shall release the information on the date
qwcified in the State's notice to Geographic Solutions, Inc., without any liability to
Geographic Solutions, be.

12.4 Survival
This SOW Section 12, C/re of State's Information, Cotfidcntxality, shall survive
tennination of the Contract.

13. GENERAL PROVISIONS

13.1 Condidooal Nature of Contract

Notwithstanding any provision of the Contract to (he contrary, all obligations of (he State,
including, without limitation, tbe continuance of payments, arc contingent upon the
availability and continued appropriation of funds, and io no event shall the Slate be liable
for any payments in excess of such available appropriated funds, b the event of a
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reduction or (enninalion of th'ose funds, the State shall have the right to withhold paycneni
until such funds become available, if ever, and shall have the right to terminate the
Contract immediately upon giving Geographic Solutions, Ittc. notice of such termination.

The State shall not be required to transfer furals from any other account to the account

identified in block 1.5: Accouni No. of the Cdnlrac't Agreement in the event funds In that
account are reduced or unavailable.

13.2 Compliance by Geograpbtc Solutions, fnc with Laws and Regulations: Eqaal
Employment Opportunity

13.2.1 Id coorrection with the performance of the Contfacl, Geographic ̂ lutioas. Inc.
shall comply with all statutes, laws, regulations, orders of federal, slate, county or
municipal authoriiies whkdi impose any obligation or duly upon Geographic
Solutions. Inc., including, but not limited to. civil rights and equal opportunity
laws. Geograj^c. Solutions, Inc. shall also cooqily with all applicable local. Slate
and federal licensing rcquirenients and standards necessary in (he perfonnaiice of
(heConiracL

13.2.2 During (he term of (be Contract, Geogniphic Solutions, inc. shall ixit discrirninatc
against employees or applicants for cmployiseni in violatton of applicable St^ or

■  federal laws, including but not limited to non discrimination because of race,
color, religion, creed, age. sex. handicap or oatkmal origin and shall take
ailinnative action to prevent such discriminatioa

13.23 If the CbntracI is funded in any part by monies of the United States, Geograf^ic
Solutions, Inc shall comply with all the provisions of Executive Order 11246
C'Equa! Employmeot OpportunitjO. as supplemented by the regulations of the
United Stales Department of Labor (41 C.F.R. Part 60}, and with any mJes.
regulations and guidelines as the State of New Hampshire or (he United States
issues to imfHczncot these regulations. Geographic Solutions, Inc. further agrees
to permit (be State or United States, access to any of Geographic Solutions, Inc.'s
pertinent books, records, and accounts for the purpose of ascertaining coropliance
with all rules, r^ulations and orders, and covenants and conditioos of the
Contract.

133 Regulatory/Government Approvals

Geographic Solutions, Inc. sliall obtain applicable regulatory or other governmental
approvals necessary for it to perform its obligations under the Contract.

13.4 Access/CoopcraboD

As applicable, and reasonably oecessaiyi and subject to (he applicable State and federal
laws and regubtions and restrictions imposed by tliird parties upon the Stale, the Slate

2000-013 COTS Conlracl-StalcmaU of Work
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shall provide Geographic Solutions. Inc. with access to program files, libraries, personal
computer-based systems, software packages, ndwotk systems, security systems, and
hardware.

The Stale shall use reasonable efforts to provide approvals, authorizations, and decisions in
a timely manner rrecessary to allow Geographic Solutions, Inc. to perform its obligations
under the Contract.

135 Persomid

135.1 The performance of Gcogr^hic Solulioos. Inc.'s obligations uodcr the Contract shall
be carried out by Geographic Sduiions. Inc., Gcograi^c Solutions, Inc. shall, at its
own expense,, provide all pcrsoood. materials and resources required .under the
Contract and as necessary to perform Geographic Solutions, lnc.'s obligations uttder
(he CoDtiacl.

135.2 During (be term of (bis Con(raci, Geographic Sdutkms, Inc.'shall not hire, and shall
permit no Subcoolractor.or olber person,'firm or corporatioo wilb whom it is engaged
in a combined effort (o perform its dtligations mia the Contract, to hire any person
who has a coittractual relationship with the Stale, or who Is a State officer or
employee, ejected orappointed.

D55 The Commissiooer of(be New Hampshire Department of Employment Security shall
be Ibe State's representative. In the cvcnl of any dispute governing (he tnterpretalion
of the Cootracl, (he Commissioner's decision shall represent the final position of the
State.

13.6 Dispute Rcsolutioo

Prior to the filing of any formal proceedings with reycct to a dispute (other than an action
wiring iiyunctive relief with respect to toidlectuai property rights or Confidential
Information), (be party believing itself aggrieved (the "Invoking Party") shall call for
progressive management iovolvemeDt in (be dispute negotiation by written notice to (he
other party. Such notice shall be without prejudice to (be Invoking Party's right to any
other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange persona) meetings and/or telephone
conferences as needed, at mutually oonvenicnl and places, between negotiators for
(he parties at the following successive management levels, each of which shall have a
period of allotted time as specified bdow in which to attempt to resolve (he dispute:
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Dispute Roolutiop Retpopstbtlily «od Schedule T«ble

LEVEL THE

CONTRACTOR

THE STATE CUMULATIVE

Al.LOTrED

TIME
Primary Samaniha Miro

Project Mutagcr
Maarccn WaHace,

Slate Project
Manajto^

5 Business Days

First PauiToocncy
Prcsidait and Contract

Mtiar(cr

William Laycock.
ITMartagcr

10 Bustncss Days

Secortdary Paul Toocncy
President and ContracI

ManaKcr

Richard Brotbos,

Commissiooer or bb

dcsixnoc

15 Business Days

The allotted Uoie for (he first Jcvd riegotialions shall b^in on the date the Invoking
- Party's notice,is received by the other party.

13.7 Tenninatioo

13.7.1 Terminatioo for Default

Unless otherwise pn>vided io (he Contract, ibe State shall provide Geographic
Solutions, Inc. written notice of de&ult, and Geographic Solutions, Inc. must cure
the de&ult within thirty (30) days ("Cure Period") of its receipt of die notice of
default If Geographic Solutions, Inc. fails to cure the default within the Cure Period,
the State ouy, at its sole discretion, tcmtinate the Contract, declare Gcograi^ic
Solutions. Irtc. in default, and pursue its remedies at law or in equity, or both.

13.7.1.1 In the event the State declares Geographic Solutions, Inc. in default under
any provisioo of the Contract, the ̂ te may, at a miaimum, take any or all
of the following actions:

13.7.1.1.1 Set off against any other obligations the Stale may owe to
Geographic Solutions, Inc. under this Contract;

13.7.1.1.2 Procure Services that are the subject of the Contract from
another source, and Geographic Solutions, Inc. sbali be liable
for all damages up to the Contract price, including but not
limited to (I) the cost difference between the original Contract
price for Services acquired from another source and (2) if
applicable, all administrative costs directly related to the
replacement of the Controci. such as costs of competitive
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bitkling. mailing, advenismg. appficabie fees, cliargcs or
pcoaltics, and slafT lime cosls; and

13.7.1.U Treat the Contract as breached and pursue Its remedies at law
or in equity, or both.

13.7.0 In the event of default by the Slate, Geographic SoluUons. Irtc. shall
provide the State with written notice of delault, and the State shall cure the
default within thirty (30) days of its receipt of the notice of default, unless
otherwise extei>ded by Geographic Solutions. Inc..

13.7.U No remedy conferred urulcr the Contract is intendbd to be exclusive of any
other rcroedy, and each remedy is cumulative and in addition to every
other remedy in the Contract. The State's election or non-election of any
or more remedies shall not constitute a waiver of its right to pursue otbo
legally available remedies.

13.7.2 Termination for Cohvettience

13.7.2.1 The State may, at its sole discretion, terminate the Contract for
convenience, in whole or in part, by thirty PO) days written notice to
Geographic Solutions, Inc.. b the event ofa termination for convenicnoe,
the State shall pay Geographic Solutions. Inc. the agreed upon price, if
separately stated in Ibb Contract, for Deliverables for whidi Aooeptanoc
has bees given by the State. Amounts for Scrvioes provided prior to the
date of tcrmmation for which no sepaaic price is stated usder. the Contract
shall be paid, to whole or in part, generally b accordance with Contract
Exhibit B, Price and Payment Schedule, of (be Contract

13.7.2.2 During the thirty (30) day period, Geo^pbic Solutions, be. shall wind
down and ocase Services as qukkly and efnctoitly as reasonably possible,
without perfonnmg unnecessary Services or activities and by minimizing
negative elTects on the State from such wbding down and ce^ttoo of
Services.

13.73 Tenmioation for Conflict of Interest

13.73.1 The Slate may tenniaate the Contract by written notice if it dctcnnincs
that a conflict of interest exists, bchidmg but not limited to, a violation by
any of the parties, hereto of applicable laws rcgardbg ethics b public
acquisitions and procurement and performance of contracts, b such case,
the State shall entitled to a pro-rated refund of any current
development, support, and mamicnance. The State shall pay all other

2000-013 COTS Contract-Statement of Work
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contracted payments that would have become due and payable »f
Geographic Solutions. Inc. did not know, or reasonably did not know, of
(he conflict of interest.

13.7J.2 In the event the Contract is terminated as provided above and Geographic
Solutions, Inc. knew, or should have known of such a conflict, the Stale
shall be entitled to declare Geographic Solutions, Inc. in default, and to
pursue remedies available at law and in equity.

13.7.4 TcroiioatioD Procedure

13.7.4.1 Afta receipt of a notice of Icnnination, and except as otherwise directed
by (be State, Geographic Solutions, Inc. shall;

a. Stop work under the Contract on the dale, and to the extent specified,
io the notice;

b. Promptly, but in no event longer than thirty (30) days after
tcnnmalioa, terminate its orders and suboontnicts related to the work
which has been terminated and settle all outst^ing liabilities and all
claims arising out of such taminalioo of orders and subcoritracts, with
tbc approval or ratification of the State to (be extent required, wHich
approval or ratiScation shall be final for the purpose of this SOW
Section;

c. Take such action'as (he State diiects that is reasonable and customary

under the circumstances, or as necessary to preserve and protect the
property related to tbc Contracl which is in (he possession of
Geographic Solutions, he. and in which the State has an mtcrest;

d. Transfer possession, as applicable, to the State and deliver b the
manner, at the times, and to the extent directed by the State, any
properly which is required to be furnished to tbc State and which has
been accepted or requested by the State; and

c. Provide written Certification to the Slate that the Contractor has
surrendered to the State all said property.

f. Assist io Transitbo Services, as reasonable requested by tlie Slate.

13.8 Force Majcurc

Neither Geographic Solutions, Inc. nor the State sh^l ̂  responsible for delays or failures
in performance resulting from events bcyood llic control of such party and widiout fault or

2000-013 COTS Conlracl-Stalcinenl of Work
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negligence of sucli party. Such cvqUs shall include, btit nol be limited to, acts of Cod.
strikes, lock ouU, riols. and acts of War, epidemics, acts of Covcmmcnl, fire, power
laihires, nuclear acetdcnU. earthquakes, and unusually severe tvcather. Except in the event
of the forgoing. Force Majeure events shall nol include Gcograi^ic Solutions. Inc.'s
inability to liirc or provide persormel needed for Geographic Soluliorrs. Inc's performance
under the Contract.

13.9 Geographic Solutions, lnc.*s Relation to the State
In the performance of the Cor>lract. Gcogra^ic Solutions,'Inc. is in all respects an
independent contractor, and is neither an agent nor an employee of the State. Neither
Geographic Solutions. Inc. nor any of its officers, employees, agents, or members shall
have authority to btod the State or receive any benefits, worker's compensation or other
emoluments provided by the Slate to its employees.

13.10 Assignment, Del^ation and Subcontracts
13.10.1 Geographic Solutions. Inc. shall not assigrv delegate, subcontract, or otherwise

transfer .any of its interest, rights, or duties unda the Contract without (be prior
written consent of the State. Such consent shall not be unreasonably withheld.

13.10.2 Geographic Solutions. Inc. shall remain wholly responsible for perfoimancc of
the entire Coatract eves if assignees, delegates, Subcontractors, or other
transferees C'Assigns**) are used, unless othenvise agreed to in writing by the
State, and the Assigns fully assumes in writing any and all obligallofls and
liabilities under (he Contract from the Effective Dale. In the absence of a writteo
assumption of full obligations and liabilities of the Contract, any permitted
assigomeol. delegation, subcontract, or other transfer shall: ixrf relieve
Geographic Solutions. Inc. of any of its obligalioas under the Cootract; nol
affect any remedies available to the Stale against Geogrs;^ic Solutions, Lnc
thai may arise from any event of default; and the Stale shall consider
Geographic Solutions, Inc. to be (he sole point of contact with regard to ail
cootractual matters, including paymcsl of any and all charges resulting from the
Coatract Any aUcmpted transfer, assignment delegation, or other transfer made
without the State's prior writteo consent shall be null and void, and may
constftuie an event of default at the soit discretion of the Stale.

13.lOJ Notwithstanding the foregoing, nothing herein shall prohibit Gcograpliic
Solutions. Inc. from assigning the Contract to the successor of all or
substantially all of (be assets or business of Geographic Solutions, Inc. provided
that (he successor fully assumes in writing all obligations and responsibilities
under (he ConlracL In (be event that Geographic Solutions, be. sliould change
ownerdiip, as penniltcd under this SOW Section 13.10.3, the State shall have
the option to continue under the Contract with Geographic Solutions, Inc., its
successors or assigns for the full remaining terra of ll>c Contract; continue under

2000'013 COTS Coniracl-Stalcment of^
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Ihc Conlraci with Gcogrsptiic Soluiions, be., ils successors or assigns fix such
period of time as dctcnnincd necessary by Ihc State; or immediately terminatmg
the Contract without liability to Geographic Solutioru, be, its successors or
assigns.

I

13.]! Indemnification

13.11.1 Geographic Soluiions. Inc. shall Indcmnily, defend and hold harmless the Slate,
its ofRcers and employees, from and againsi any ar)d all losses suffered by the
State, its oHicers and employees, and any and all claims, liabilities or penaltio
asserted against the State, its ofBcers and qnployecs, by or on behalf of any
person, on account of, based or rcsullbg fiora, arising out of (or which may be
claimed to arise out oO the acts or omissions of Geographic Solutions, Inc., its
personnel or agents In connection with Geographic Solutions, bc.'s performance
of the Contract.

13.11.2 No(withstar)ding the foregoing, itolhbg hereb contained shall be deemed to
constitute a waiver of the sovereign bimunity of the State, which immunity is
hacby reserved to the Stale.

13.11.3 Survival

This SOW Section 13.11, Indemnification, shall survive termination of this
Agreement.

13.12 Limitation of Liability

13.12.1 State

Subject to applicable laws and regulations, in rK> event shall the State be liable
for any consequential, special, bdirect. incidental, punitive, or exemplary
damages. Subject to applicable taws and regulations, the Stale's liability to
Geographic Soluiions, s^U not exceed one (I) times the total Contract price
set forth in SOW Section 1.8 of the Gerwral Provisions.

Notwithstandbg ihe foregoing and any provision of this Contract to the
contrary, in rx> event docs the Stale waive its sovereign immunity or any
applicable defenses or immunities.

13.12.2 The Contractor

Subject to applicable laws and regulations, in no event shall Geographic
Solutions, Inc. be liable for any consequential, special, bdirect, iricidcnta!,
punitive or exemplary damages and Geograplilc Solutions. Inc.'s liability to llic
Stale shall not exceed two times (2X) tl>c tola! Contract price set forth in SOW
Section 1.8 of the General Provisions. Notwithstanding tlie forgoing, the
limitation ofliabilily in this SOW Section I3.I2.2 shall not apply to.Geographic
Solutions, Inc.'s indcinnificalion obligaliois set forth in SOW Section 13.11:

2000-013 COTS Conlmct-Siaicincnl of^rk
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JndcmnifKaiion and c(Mindcnlialily obligalioos in SOW Section 12: Use of
SiQie's infomiation, Cc^identiatiiy, whicli shall be unlimited. -

13.12J State's Immuoity
Notwiihstanding the foregoing, noiliing bacin contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to tlic State. Tliis covenant shall survive tcnninalioD or Contract
conclusion.

13.12.4 Survival

This SOW Section 13.12: Umiiaiion of Liability shall survive termination or
Contract conclusion.

)

13.13 Insurance

13.13.1 Geograpbic Solutioos, loc. Insuraocc Requireaeot
Geographic Solutions, Inc. shall, at' its sole expense, obtain and marotaio in
force, and shall require any Suboontractor or assignee to obtain and maintain in
force, including for the benefit of (he State, the following insurance:

a. Comprehensive genem) liability insurance against all claims of bodily
death or property damage, in amounts of not less than S250.000 per

daim and $2,000,060 per incident; and

b. The policies shall be the standard form employed in the State of New
Hampshire, issued by underwriters acceptable to the State, ̂  authorized to
do business in the Stale of New Hampshire. Each policy shall contain a
dause prohibiting cancdtation or modi^tions of the policy earlier than ten
(10) days after written notice thereof has been received by tbe State.

13.14 Waiver in Event of Default

No fiailuie by either parly to o^orce any provisions hereof after any event of default
shall be docmcd a waiver of its rights with regard to thai ̂ eht, or any subsequent event
No express failure of any default diall be deemed a waiver of the right of the State to
en force each and all of the provisions hereof upon any fuithaorotberdefeult 00 thepart
of Geographic Solutions, Inc..

13.15 Notice

Any notice by a' parly to the oUicr party shall be deemed to have been duly ddivcrcd or
given at (he lime of mailing by roistered mail, postage prepaid, in a United Stales Post
Office addressed to (he parties at the following addresses.

TO GEOGRAPHIC SOLUTIONS. INC.: TO STATE:

Geogra(^ic Solutions. Inc. Slate of New Hampshire

2000-013 COTS Conlract-Slatcincnt of
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PaulToomcy Depaftmcnl of Employment Sccurily
1001 Omaha Circle do William Laycock
Palm Harbor. R 34683 32 South Main Street

Tel: (727) 786-7955 Concofd. N.H. 0330!
Tel; (603) 228-4189

13.16 Amendment

The Coolracl may be amended, waived, or discharged only by an irutrument in whilng
signed by the prtics hereto and only after approval of such arncndmetil, waiver or
discharge by the Govenior and Executive (Council of the Stale ofNcw Hampshire.

13.17 ConstructloD of Contract and Terms

The Contract sliall be constrtied in accordance with the laws of the Slate of New
Hampshire without regard to its choice of law provisions, and is binding upon and inures
to the beoefil of the parties and ibctr respective successor and assigns. Any action may
only be brought in tlic State of New Hampshire, Mexrimack County Superior Court

13.18 Third Parties

The parties hereto do iH>t intend to benefit any third parties and the Contract shall not be
• construed to confer any such benefit

13.19 Ucadings

The headings in the Contract shall not be held to explain, modify, amplify, or aid in the
construction or iotcrpretalion of the Contract provisions, aitd are for reference purposes
only.

13.20 Contract Exliibits

The Contract Exhibits referred to and attached to the Contract are incoqwrated by
reference as if fully set forth berdn.

13.21 Survival

IIk terms, conditions and warranties contained in the Contract that by their context are
inteodcd to surdve the completion of the performance, caitcclUUon or termination of the
Contract shall so survive, irrcluding. but not limited to, the terms of SOW Section 4.8:
Records Retention and Access Reguiretnenis, SOW Section 4.9: Accounting
Requirements, and SOW Section 12: Use of State's Information, ConftdentiaUty and
SOW Section 13.11: Indemnification which shall all survive the termination of the
Contract.

2000-013 COTS Contriici-Slnlcniciil of Work
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13.22 Entire Contract

The Contract Documents, which may be executed in a number of counterparts, each of
which shall be deemed an original, constitute the entire Contract and understanding between
the parties, and supersede all prior contracts and understandings.

2000-013COTS Controct-SUlcmenl of Work
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1. DELIVERABLES, MILES! ONES AND ACTIVITIES

Geographic Solutions. Inc. shall provide the Slate with a job cnalch labor exchange system which
will nnecl and pcrfom) in accordance with the Specifications.

Prior to the comnicnccmcnl of wort on Non-SoHwarc and Written Deliverables, Geographic
Sdulions, Inc. shall provide to the State a template, table of contents, or agodn for review and
prior approval by the Stale.

The Deliverables arc set forth in the Schedule described below in Section 2: Deliverables.

Milestones and Activities Schedule.

Pricing for Dclivcrabks is set forth in Exhibit B: Price and Payment Schedule. Pricing will be
effective for tlie Term of this Contract Pricing for any maintenance extension through June 30,
201S, thereof, will be according to the following table:

Maioteiuocc

7/0I/1I-

0600/I3

7/01/13-

06/30/15

Ongoing , Maintenance
ind Support

S410.880 S423,2CM

2. DELIVERABLES, MILESTONES. AND ACTlVmES SCHEDULE

2.1 Implementation Schedule - Activities / Deliverables / Milestoocs

Refererrcc

Number

Activity, Oeliycrable, or
Milestone

Deliverablo

Type

Projected
Delivery Oato

1

*ro)ecl Worh Plan,- The Project
^orfc Plan sh^l include, without
imitation, a detaied desoiptkm ol
he Schedule, tasks, Oehverables,

ritica! events, task dependencies,
jnd payment schedule. Written

Within ten (tO) days after
approval by Governor and
Counci and Contract award.

The plan shali be updated no
less then bi-weekly.

2 'roiect Kickoff Meelinq
Non-

Software

Within 14 days after
contract award

3

3i-Weekty Status Meetings and
Reports

Non-

Software On-ooinq

4 Mor»thly Reports - Geoqraphic Written MonlWy - beqinnif>q tire

2009-013 COTS Exhibit A Conirncl Deliverables
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Sohitions. Inc. wS provide detailed
Tionthiy status reports on the
xogress ol the Project, which w9l
ndude exper>ses incurred year to
jate

end of September

s

Servico Lovol Agreement for
t^pplicalion Support Written October 14.2008

.  6

Jefect/Problem Tracking System
^omptetod Software October 15.2003

7 Fr^inq Plan Firtalized Written October 22.2008

a Conversion Plan Written October 22,2008

9

mplementatk>n Plan (Software
>f>d migration procedures
Jefined) Written Octob<r22.2OO0

.  10

Documentation of Conversion

Requirefnents Written October 26.2008

11

System Process Flow Chart

Written October 28.2008

12

Conversion Data Mapping
Completed Written November 10,2008

13. Analysis of Data to.be converted
Non-

Software ' November 17,2008

■  14

Plans to ctcstomize System to
^HES Written NovefT^er 17,2008

15

Training environment established
Software December 1.2008

16

-lardwaro and Environment

Configuration Completo
Non-

Software Oeoember4,2006

17

JAT Test Plan A Test Scripts
Completed Written December 15,2008

18 Test Plan Written December 15.2008

19

GUI - application site map,
screens and reports Software December 19.2008

20

Notification of Milestones

completod Written

Dr)going as they occur.
See prefect

21 Unit Testlrrg • Completed
Non-

Software January 5.2009

22

Training Currfcutum for End
Users ar>d Administrators Written January 18.2009 ■

23

fratning manuals In printed and
electronic format Written January 18.2009

24 Report Testing completed

Software/

Written January 23.2009

25

Assessment Tools Verincation

:ompleted Software January 23.2009

2009-013 COTS Exhibit A Contract Deliverables
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. 26

Conversion Testing Phase 1 -
«ports balance from before and
after

Non-

Software January 23.2009

27

Conversion Testing Phase 11 -
Jser Testing Completed

Non-

Software Januarv 23. 2009

28

Software Delivery/Begin User
Acceptance Software January 24.2009

29 ^n-lino tutorials completed Software Januarv 30. 2009

. 30 .

Interfaces and Web Testir>o
Completed Software January 30.2009

31 System Tcstir>q Completed

Non-

Software February 2. 2009

32 Jser Documentation Written Januarys. 2009

33

Technical and System
[)ocumentation Written February 20.2009

■ 34 Train tho'Tralner Sessions

Non-

Software F^xuary 20. 2009

35

Training for System
Administrators '

Non-

Software February 23,2009

36 JserAcceptance Completed

Noiv

Software March 4.2009

37 Letter of UAT AcceptarKe Written March 11. 2009

30

Conduct User Training
Completed

Non-

Software March 12. 2009

39 Go-Uve Im (Cementation Date

Non-

Software March 16.2009

40 Post Implementation Meeting
Non-

Software M^ 23. 2009

41 Upgrade System Documentation Written On-Qoinq

42

Er>d 160 Day Wananty Period -
Kold Back Paid

Non-

Software Scotember 16.2009

43 Letter of System Acceptance Writfcn May 8. 2009

3. TRAININC DELIVERABLES

Training will be m accoitlance wilh the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.
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4. SOmVARE LICENSES

SoOwarc Licenses for ihe Job Match Labor Exchange System arc sd forth in Contract Exhibit J:
Software License and Related Terms and associated pricing is eslablidted in Contract Exhibit B:
J*nce and Payment Schedule.

2009-023 COTS Exhibit A Contract Dcliverabtcs
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PRICE AND PAYMENT SCHEDULE

L DELIVERABLE PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not U> Exceed (NTE) Contract totaling S650.000.00 for the period between tbe
Efreciive Date through June 30. 2011. Geographic Solutions. Inc. shall be responsible for
perfonning its obligations in accordance with the Contract. This Contract will allow Geographic
Solutions, [nc to invoice llic State for the following Activities. Deliverables, or Milestones
appearing in the price arKl payment tables below.

Reference

Number

Activity, Deliverable, or
Milestone

Deliverable

Type
Projected
Delivery Date

Payment

Amount

■  1

'fojecl Work PUn - The
^oject Work Plan shall
ndtxie. without limitation, a
1eta3ed description of the
Schedule, ' tasks.
Deiiverabtes. ended events,
ask dependencies, arvl
jayment schedule. Written

Within tenflO) days
after approval by

Governor and Coifirici

and Contract award.

The plan shaD be
updated no less then

bi-weeldy. .

2 ^joct KiekofT Moe(ir)g Norv-Software

Within 14 days after
contract award

3

3t-Wcekly Status Mcetii^s
irtd Reports Nor>-Software On-Qoinq

A

Monthly Reports -
Seographic Solubcns. Inc.
vBl provide detaied monthfy
^tus reports on the
yogress of the Project,
wtdch wD indude experrses
ncurred year to date Written

MontNy-
t>eglnfdng ttre

end of

September

S

Service Level Agreerrrent
^or Application Supoort Written October 14.2008

•

6

Oefect/Problem Tracking
System completed Software October 15.2008

7 Trainlna Plan Rnaltzed Written October 22. 2008

8 Conversion Plan Written October 22.2008

9

Implementation Plan
Software and migration
procedures defined) Written October 22.2008

•  10

documentation of

inversion Requirements Written October 28.2008

10%

11

System Process Flow
!^rt

Written October 28.2008

2009-013 COIS Exhibii O-Price andi'.tynteni Scliedtile
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12

Conversion Data Mapping
Completed • Written November 10.2008

13

^naljrsis of Data to be
:onverted Non-Software November 17. 2008

14

i^ns to customixe System
:o NHES Written November 17.2008

15

Training environment

established

Software December 1.2008

16

^dware and Environment
Conflqirration Complete Non-Software December 4, 2008

17

JAT Test Plan & Test

Scripts Completed Written December 15.2008

18 Tost Ptan Written December 15.2008

19

GUI - application site map,
screens and reports Software December 19.2008

.  20

i4olification of Milestones
:wnpte(cd Wriden

Ongoing as they
occur. Seeproi^

plan -

21 Jnit Tcstinq • Completed NorvSoftware January 5.2009

22 .

Training Curriculum for
End Users - and

iWministrators Written January 18.2009

23

Training mamiab In printed
and electronic format Wrftten January 18.2009

24 Report Testing complcled
Software/

Written January 23.2009

25

^sessment Toob
/erirication cornpleted Software January 23, 2009

26

bonverslon Testing Pb,ase 1
-  reports balartce from
aeforo and after Non-Software January 23.2009

27

Conversion Testing Phase
1  - User Testing
Completed Noo-Sottware January 23.2009

- 28

Software DelrveryTBegin
User Acceptance Software January 24.2009

20%

29 Dn-tlno tutoriats completed Software Jarwary 30, 2009

3D

nterfaces and Web Testing
Completed Software January 30,2009

31 System Testing Completed NorvSoftware February 2. 2009

32 Jser Documentation Written Jartuary 6,2009

33

echnicat and System
locumentation Written Fetyuary 20.2009

2009-013 COTS &hibi( D-Pricc and ̂ yment Schedule
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. 34 Train-the Trainer Sessions Non-Software February 20.2009

35

Training for System
^dmintstmtors Non-Software Febfuarv 23.2009

36

Jser Acceptance

Completed Kon-Sdftware March 4.2009

37 Letter of UAT Acceptance Written March 11.2009
20%

- 38

Conduct Us9 Training •
Completed Nor>-Soflware March 12.2009

39

Go-Uve Implementation

Oate NorvSoffware Marct) 16.2009

20%

40

Post Implementation
VIeetinq Non-Software March 23.2009

41

Upgrade System
documentation Written On-qoinq

42

End 180 Day Warranty
Period - Hold Back Paid Norv-Softwarc September 16.2009

10%

43

-ctter of System
Acceptance Written May 6.2009

20%

Table 2- Detailed liccose. Deliverable aod Fridog

Tech Products

database Processor

\ppIication Server Processor

^pticatioo Products

i^irtual OncStop® SofVwanj
License Software 1

-H

i^lo S193.548-
-list Year Maintenance and

>i^)port
^ual Maintenance and

uipport for Virtual OneStop®
S/I6A» to 7/17/10 1 $196,500

Second Year Maintenanct

tnd Support Software 1 $199,452 Pd !fl[
vficrosoft SQL Server 2005-
Standard Edition

SQL Server Database
Vlanagemcnt System 1 $20,000

ZocAz Pop Chart will
liebwire-Enterprise Edition

jraphing and web based
PDF 1 $ 18,495

Sub total $627,995

Contingency fnni $ 22,005

Grand Total $650,000

16.
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JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

The Sisic may. purchase any additional licenses of (he Job Match Labor Exchange System Software
Solution aVthis Contract discount rate, for a period of one (1) year from (lie Contract cfTeclive date.

Table 3- Geographic Solutioos, Inc.- Rates/pricing Worksheet (Hourly Rates) 1

1 rostlioD Title 8  $FY2009
B  7/1/2009-
B  6000010

SFYTOIO

7/1/2010-

6/30/2011

SPY 2011

7/1/2011-

6/30/2012

0 Project Manager 1  $175.00 j  $175.00 $175.00

Account Manager B  $100.00 $100.00 $100.00

Production Manager 1  $225.00 $225.00 $225.00

Operatioos Manager 1  $225.00 $225.00 $225.00

Quality Assurance Manager 1  $185.00 $185.00 $185.00

1 Senior Business Analyst !  $185.00 $185.00 $185.00

.| Senior Devdopcr $225.00 $225.00 $225.00

1 Senior Software Architect $225.00 , 1  $223.00 $225.00

1 Senior (Quality Assurance
1 Analyst

$175.00 $175.00 $175.00

Senior Systems/Network
Administiator

$185.00 $185.00 - $185.00

Senior Database j
Administrator j

$185.00 $185.00 $185.00 1

Senior Trairter $155.00 $155.00 $155.00 1
Senior System Integration
Analyst

$175.00 $175.00 $175.00 1

1 Configuration Manager $175.00 1 $175.00 $175.00 1
Applicalion Build

I Technician
SlSS.00 $155.00 $155.00

2009'013 COTS Exhibit 0-Pricc ami Payment Scliedulc
Initial AH Paycs: n ,n
Gcugra]>t)ic Solutions, inc. Initials K / J}/'26/200S

C^iL'ioliJalcd nxliiliil.S'

Exhibit U



STATE OF NEW HAMPSHIRE
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JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT B

PRICE ANI) PAYMENT SCHEDULE

System Inicgntion Analyst j  SI55.00 $155.00 $155.00

Datab-asc Administrator j  $175.00 $175.00 $175.00

Newtork Engineer j- $170.00 $170.00 $170.00

Trainer $125.00 $125.00 $125.00

Senior Programma Analyst $165.00 $165.00 $165.00

-Quality Assurance Analyst $125.00 $125.00 $125.00

Business Analyst $175.00 $175.00 $175.00

Progmnmer Analyst $155.00 $155.00 $.155.00

Technical Writer $125.00 $125.00 $125.00

Mulii Media Spcdalist 5155.00 $155.00 $155.00 1

2. TOTAL CONTRACT PRICE

Notwiilutaoding provision in the Contract to Oic contrary, and notwithstandiog unexpected
drcumstai>ccs, ia no event shall the total of all payments made by the Stite exceed S650,000.00.
(Total Contract Price")- The payment by the Stale of the total Contract price shall be the only, and
the complete reimburscmeoi to Geograpliic Sohitions, loc for all fees and expenses, of whatever
nature, incurred by Ceograpbic Solutioos, Inc. in (be performance hereof. The State will not be
responsible for any travel or out of pocket expenses incuned in tlie performance of (he Services
performed under (his Contract

3. INVOICING

AH invoices sliall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Invoices slull contain detailed information, including without limitation, the following:
idehtification of cacli Deliverable or Service for whicli paynicot is sought; dale of delivery and/or
installation; ll>e Acceptance date triggering sucli payment; and any other Project costs. Upon
acceptance ofa Dclivcrabk. and a properly documcnied and undisputed invoice, the State will pay the
correct and undisputed invoice <tviihin thirty (30) diys of invoice rcccipl. Invoices will not be
backdated and shall be prontpily dispatched.

2tX19-0l3 col's Exhibit B-Pricc .iiid Payment Schedule
initial All I'ajjcx: Hyj
QcOf^mpliic Soluiioii.^ Inc. Inii'flxTy 8/20/200X } L'.vhibii II
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CONTRACT 2009-OI3

EXHIBH B

PRICE AND PAYMENT SCHEDULE

Invoicts shall be scnl to;

Department of Employment Security
Jill Revels

32 South Main Street

Concord. N.H. 03301

4. PAYMENT ADDRESS

Alt payments shall be sent to the following address:
Ceograpbic Solutions. Inc
c/o Paul Toomey
1001 Omaha Circle

Palm Harbor. B 34683

5. OVERPAYMEim TO GEOGRAPHIC SOLUTIONS, INC.

Gtrcgraf^ Solutions, Inc. shall promptly, but no lato than fifteen (IS) business days, return to the
Stale llrc full amount of any overpayment or erroneous payment upon notice from the State.

6. CREDITS

•Tbc Stale may apjdy credits due to the State arising cut of this Ccntract, against Geographic'
Solutions, Inc.*s invoices with appropriate information attached.

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for each Deliverable, cxcep* the Job Match
Labor Exchange System Software license fees, as set forth in the Payment Table above, until
successful coQclusion of (he Warranty Period.

8. RIGHT TO OFFSET

Tbc. State reserves the right to offtct from any amounts otherwise payable to Geographic Solutiotrs,
Inc under the Coniracl those liquidated amounts required or permitted under the Contract, by New
HampshlreRSA 80:7 through 7-C. or taiy other provision oflaw.

2009-013 COTS Exhibit D-Pricc and Pnyt^nl Scltcilulc
Initial All Pages: |)
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE EMPtOYMRNTSECURITV

JOB MATCH I^BOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT C

SPECIAL PROVISIONS

Section lU under Section 11: Intellectual Properly reads:

IIJ Co{>)Tighl

.11 J.l WWW Copyrigbt and lotcllectual Properly Rights
Ail right, title and inlercst in the State WWW site, iocluding ct^tyrighl to ail Data
and inTonruiion. shall remain with the Slate. The Slate shall abo retain all right,
title and inlercst in any user interfaces and computer instructions embedded
within the WWW pages. All WWW pages and any other Data or information
shall, where applicable, display the State's copyright.

Change Section 11,3 under Section 11: Intellectual Property to read:

lU Copyright

113.1 WWW Copyright and lolelteetaal Property Rights
All right, title and.lntacst in the Stale WWW site, including copyright to all Data
and inrormation, shall ronain with the Stale. The State shall also retain all light,
title and interest, in any user interfaces and computa instnictions embedded
within the WWW pages. All WWW pages and any other Data or informatioQ
shall, whm applicable, display the Slate's copyright.

Nothing in this paragraph shall grant to the Slate any rights to the proprietary
software of Geographic Solutions 1ik. licensed or accessed hcrcuodcr other than
as expressly granted under this Agreement

SeclioD 13.1 under Section 13: General Provisions reads:

13.11 IndemniflcatioD

13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmless the Stale,
its ofHcers and emfrioyecs, irom and against any and all losses sufTercd by the
Slate, its ofCcers and eniployccs. and any and all claims, liabilities or penalties
asserted against the Stale, its oBtcers and employees, by or on behalf of any
person, on account of, based or lesuliing from, arising out of (or whid> may be
cbimed to arise out of) the acts or omissions of Geographic Solutknis^ Inc., its
personnel or .tgoits in connection wilh Geographic Solutions. Inc.'s pcrfonnancc
of the Contract.

2009-0I3 CX)TS Exliibil C - Spcebl Frovuions
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SPECIAL PROVISIONS

Cliaogb Section 13.1 under Section 13: General Provisions

13.11 lodemDiftcilioo

13.11.1 Geographic Solutions, Inc. shall indemnify, defend and hold harmless the State,
its ofTicers and cmplayces. from and against any and all losses suffered by the
Slate, its ofDcers and employees, and any and all claims, liabilities or penalties
asserted against the Slate, its ofhcers and employees, by or on behalf of any
person, on account oC based'or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of Geographic Solutions, Inc.. its
personnel or agents in connection with Geographic Solutions. loc.*s performance
of the Contract.

Gcogra{rfuc Solutions' obligalioo to indemnify the Stale is governed by the
State's liability for claims uoder RSA S4I-B: 14. UmUations on Action and
Claims.

2009-013 COTS Exhibit C - Spccbt Novist^
Initial All Pages: JJy/y
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JOn MATCH IMOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIl D

ADMINISTRATIVE SERVICES

I. STATUS REPORTS

lire Slalc believes U)al cflcctivc communication and reporting is esscnliat to Project success. At a
mtnimum, the Stale expects the following:

Geographic Solutions, Lk. shall submit reports in accordance with the Schedule and terms of the
Contract. All reports shall be prepared in formats approved by the State. Geographic Solutions.
Inc's Project Manager shall assists the Slate's Project Manager, or itself produce reports related
to Project Management as reasonably requested by the State. Geographic Solutions, Inc. must
produce project status reports, which shall contain, at a minimum, the following:

a. Project status as it relates to Work Plan
b. Deliverables status

e. AccomidishrDents during weeks being reported
d. Planned activities for the upcoming (wo week penod
e. time reporting
f. Issucs.and concerns requiring resolution
g. Financial Status to be updated once a montli

2. STATE-OWNED DOCUMENTS AJ^D DATA

Geographic Solutions, Inc. shall prokdc llie Stale access to all documents. State Datk rruierials,
reports; and'othfer work in progress retating to the Contract ("State*Owned Documents"). Upon
expiralioa or lerminalion of (he Contract with the Stale, Geographic Solutions, Lk. shall turn over
all Stale-owned documents, material, reports, and work in progress retating (p the Contract to the
State at no additional cost to the State. Documents must be provided in both printed and
electronic format.

Geographic Solutions. Inc. hereby agrees to the conditbos of all applicable State taws and
regulations, which arc incorporated .Itaein by lefcrctKC. regarding retention ^ access
requirements relating to all records relating to the Contract. The record retention policies of this
agreement shall be consistent with the Federal Acquisitbn Regulations (FAR) Subpart 4.7
Contractor Records Retention except where they are in conflict with State laws and regulations.

3. ACCOUNTING REQUDUEMENTS

Geographic Solutions, Inc. shall maintain an accounting system in accordance with generally
accepted accounting principles. The costs applicable to (he Contract shall be ascertainable from
the accounting system.

4. WORK HOURS

Geographb Solutions. Inc.'s personnel slull work normal business hours between S:00 am and
5:00 pin, ciglil (8) hour days, harly (40) hour wedis, excluding Stole of New Hampshire liolidays.
CItanges to thfs schedule may be made upon ogmemcril with (Ik Slate Project Manager. However,
the Stale requires an unjKiid lunch break of ai (tost thirty (30) minutes be taken aflcr five (5)
consecutive tiours of work.

20094)13 COTS-Exliibil D Administrative Scrvkci

Initial All Pages: Oy^
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STATE OF NEW IIAMPSHIRE

NENV HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT E

IMPLEMENTATION SERVICES

I. IMPLEMENTATION STRATEGY

Ceographic Solutions. Inc. shall provide the State with the following services:

I.I Key Componeots

A. Geographic Solutions, Inc. shall employ an implementalion strategy with a
timeline set forth in accordance with the Work Plan in their Technical
Proposal dated May 28, 2008. response to NHES RFP 2009-013, as listed
below:

Timeline- Task Summary fr.21.2.1)

Timeline- Oantt Chart (T.21.2.2)

Timeline- Resource Usage

Software Deliverable Descriptions fr2L2.4)

Written Deliverable Descriptions rr2I.2.5)

Project Work Plan Assumptions (T2I.2.6)_
Recommended Roles and Responsibilities for
Geographic Solutbns, inc. Project Team

Mend>cr5

(T2I.2.7)

Recommended Roles and Activities for State

Project Team

Cni.2.8)

CriticalSuccess Factors fT2I.2.9)

B. Geographic Solutions. Inc. and the State shall adopt a change management
appfo^h to identify and plan-key strategies and communication initiatives.

C. The Geographic Solutions, Ina team will provide training templates as defined
in the Training Plan, which will be customized to address the State*s specific
requirements.

Decisions regarding format, content, style, and presentation shall be made
early on in the process, by the State, providing sufficient time for dcvclopmctrt
of material as functionality is defined and configured.

D. Geographic Solutions, Inc. shall utilize an approach that fosters and requires
the participation of Slate resources, uses their business expertise to assist with
the configuration of the applications, and prepares the State to assume
responsibility for and ownership of Uie new system. A focus on technology

2009-0)3 COlSTIxhibii fi- t/nplcmcnu^n Services
Initiat All Pogcs: A /y
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CONTRACT-2009-01.1

EXHIBIT E

IMPLEMENTATION SERVICES

transition shall be deemed a priority.

E. Geo^phic Solutions. Inc. shall manage project execution and provide the
tools needed to create and manage the Work Plan and tasks, manage and
schedule project stafl', track and manage issues, manage changing
requirements, maintain communication within the project team, and report
status.

F. Geographic Solutions, Inc. shall adopt an Implemcnlation time-line aligned
with the Stale's required time-line.

1.2 Timeline

The tiraeline is set forth in ibe Work Plan.

1.2.1 PUnitiog

Duriog the initial pbnning period Project task and resource plans will be
established for the prelirainaiy training plan, the change management plao,
cooununication approach^. Project standards and procedures finalized, and team

■  • training initiated. . ..

Geographic Solutions. Inc.'s project management (racking software and
processes will be used for managing (he project

1.2.2 ImplemcntatioD

Tuning will be structured to recognize lnterdq>codencies between appHcalions
and structure a cost cflective and timely execution.

Processes will documented, training established, and the application will be
ready for implementation in accordance with the State's schedule.

Implemenlaiion shall be piloted in one arca/bfncc to refine the training and
implementation approach, or the State shall choose a one-time statewide
implementation.

1.23 Change Management and Training

Gcograpluc Solutions, tnc.'s cluuige management and (raining services shall be
focus^ on developing change managenicnt and training stmtegies and plans. Its
nppFOacli relies on Stale resources for the execution of the change management
and cud user training.

2t)09-0l3 COIS-lyflithii I:- implcinipuapon Services
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CONTRACT 20094)13

EXHIBHE

IMPLEMENTATION SERVICES

2. IMPLEMENTATION METHODOLOGY

The Geographic Solutions. Inc. tcajn shall provide the consulting services for the Contract.
Its approach includes but is not limited to the following:

Gcograpbic Solutions, lac. will provide pic-production administiation services contingent
upon the State anaoglng server resources and services acceptable to Geographic Solutions.
Inc. contingent upon adcqtiatc service levels and respoose limes. Geographic Solutions, Inc.
shall provide advice and leasonable assistarKC to State staft regarding prorooooa of
availability of servers and to schedule backup activities. However. Geogra^^c Solutions.
Inc. is not responsible for service inlemiplions or unavailability of servers at (he Stale.

2009-013 COTS Exhibit E- Impleni^tadM Services
Initbl All Pages: O//
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EXHIBIT F

TESTING SERVICES

Geographic Solutions, Inc. shall provide the following Products and Services described in this Exhibit F
including but not limited to;

J. TESTING AND ACCEPTANCE

Geographic Solutions, Inc. shall bear all responsibilities for the full suite of test planning aitd
preparation throughout the rrqjcct. Geographic Solutions. Inc. will also provide training as
necessary to the State slnfT responsible for test activities. Geographic Solutions. Inc. sliall be
Tcsponsible for all aspects of testing contained in the Acceptance Test Plan including support, at
no addjbonal cost, during User Acceptance Test conducted the State and the testing of the
(raining materials.

All Testing and Accq)tance addressed herein (both business and technically oriented testing) shall
apply to testing tbe System as a whole. (e.g.. sofbvare modules or functions, artd
Implementationfs)). This shall truJude planiung, test sccx^o and script development. Data arrd
'System preparation for testing, and execution of Unit Tests. System Integration Tests. Conversion
Tests, support of the State during User Acceptance Test. Performance Tuning.and Stress Testing
artd Implemcnlalion.

In addition, Geographic Solutions, fnc shall provide a mechanism for reporting actual test results
vs. expected results and for the resolution and tracking of all errors and problems idcnliGcd
during test execution. Geographic Solutions. Inc. diall correct Deficiencies and support required
'rc'icsting as described below.'

Geograi^ic Solutions, Inc. shall provide to the State, upon request, all reports and configuration
settings on the application scan done using HP SPI Dyoamics Weblnspect tool as an essential part
of the testing process for the Virtual OoeStop^ System vulDcrabilily and potential security issues.

1.1 Test Planniog and Preparation
Geographic Solutions, Inc. shall provide the Slate with an Test Plan that will include
identification, preparation, and documentation of plarmed testing, requirements

'  traceabitily matrix, test variants, test scenarios, test cases, test xripts, lest data, test
phases, uriit tests, expected nsulis, and "bug" iraclung system.

As identified in the Acceptance Test Plan, and documented in accordartcc with tbe Work
Plan and the Contract. State testing will commence upon Geographic Solutions. Ioc.*s
Project Manager's Certification, in writing, that Geographic Solulions. Inc.'s own staff,
has successfully executed all prerequisite Geographic Solulions, Inc. testing, along with
reporting the actual testing results, prior to the start of any testing executed by State staff.
Tlic Stale will be presaited with a State approved Acceptance Test Pbn. test scenarios,
test cases, test scripts, test data, and expected results. '

2009.013 COTS Eihibii F Testing Services
Iniiij) Aliroges:
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1.2

1.3

Unit Testing
In Unit Testing. Geographic Solutions. Inc. shall test (he application components on an
individual basis to verify that the inputs, outputs, andprtxcssing logic of each application
component functions without errors. Unit testing is perfonned in cither the dcvdopmeot
environment or a testing environment.

The goal is to find errors in the smallest unit of sofhvaie before logically ItnJdng it into
larger units. If successful, subsequent testing should only reveal errors related to the
int^ration between application inoduks.

The Gcograptuc Solutions, Inc. developer, who is respoosible for a specifk unit of woilt,
will be responsible for conducting the unit testing of their modules.

Develop the scripts needed to unit test individua) appUcator modules.
' ifltcrfecefs) and cooveisioo oj<m>onfnts.

j For- applicatiofi modules, coovcrskms end interlaces the Ceogr^ihic
Sohittons, Inc. team wfll idcahly applicable test scripts and lostallatioQ
instnictioas, tbem to tbc projat sped6es, test (be process, and I

! with the docMncqted ciprrtrd results:

'.Uoit-Testcd Modules that have been tested to vmfy dut the mpets.
I ouqyuta. and processing Ic^ of each appiicatioa moduk
without errors. Individual detailed test scripts and iastallanoo guides
list ail the required actions and data to cooduct the test, the process bt
test exccotion. and (be eipeeted results.

System Integration Testing

The new System is tested in integration with other application systems (legacy and
service providers) in a production-like enviionmcnL System Integiatioo Testing validates
the iotegretioo between the individual unit a^^tlkation modules and verifies that the new
System meets defined requirements and supports execution of mterfaccs and business
processes. The- System Integration Test is performed in a test environiDent

Thorough cod-lo-cnd shall be performed by the Ccograi^iic Solutions, Inc.
team(s) to confirm thai the Job Match Labor Exchange System Application integrates
with any interfaces. The lest emphasizes end-to-end business processes and (he flow of
information across applications. It includes all key business processes and interfaces
being implemented, ccmfirms data transfers with external parties, and includes tbc
transmission or printing of all electronic and paper documents.

Systems Integration Testing validates the integration between the
target applicatiofl modules «od other qrstems. and venfics that (be new
Job Match Labor Exchange System meets defined intcrfke
rcqxrimneots and of business processes. This ̂
erpphasi^ end-to-endhgifgS£mc^^^andtte^^^fm^^ut^

2009-013 COTS Hxbibil F Testing Services
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across the ajqilication. ll includes all key business processes and
interCKcs being impkoicnted, conHnns (bta iransfers with exlenai

i, parties, and includes (he transmissioo or printing of all electrontc and

• Take (be lead in developing (be Systems lol^ntioa Test
I'spccificatioDS.

Work joirtUy with the State lo develop and load (be data profiles to
support (he test spcciBcatioa^
Work jointly with the State lo valtdaie components of (be test

Work jointly with Geographic Sotutkms, loc. (o develop the
Systems Integration Test spcciGcatioos.

• Work jotnUy with Geographic Solutions, li>c. to devdop and load
the data protUcs to support (be test speciScatioos.

• . Work jointly with' Geogryhic Soludoos, loc (o validate
oompmenb of (be test scripts.

The Integration-Tested Systm indicates (bat all toterfaces betwceo
(be Job Matdi Labor Exchange System applicatioo and (be legKy
and third-party systems, intcr&ccs, atsd ^pticatioos are

1.4 ConversioD Validation Testing

In Conversion Validation Testing, target applicalion functions are validated.

Tbe coovcnion validation lest should replicate the cstoe Dow of Ib^
coovcfted data duough tbe Job Match Labor Exchange System |

I Applicatioa As (he Job Match Labor Exchange System Apf^icatioo
is ioterfKcd (o legacy or (bird-party epplications, and interfues, test

I the flow of (he converted data through (b^ mterfmcpo^^
For convetstoos and interlkes, the Geographic Sohitioos, Inc.

: integralion specialists will work with tbe State to create import j
tms (o coavert data from l^acy systems.

Velidatioa-TestBd Conversion Programs. These propams inchidej
j cooversioa progreios that have been tcsled to verify that (be resulting
I cooverted legacy data performs correctly In the eotlre suite of the Job |
Match Labor Exchange System Application.

.1.5 IiuUUation Testing
In Installation Testing the application components arc installed in tbe System Test
environrociit lo test lite installation routines and arc reftned for eventual production
environment. This activity serves as a dry run of (l>c installation steps in preparation for
configuriiig the production systeni.

2009-0li COTS Exhibit f Testing Services
Iniiial All Pages: i. .
Ccogmpliic SoiiiiiiKLS; Inc. (iiiii:il> Rxliibu I-'



STAl IC OF NKW IIAMrSDIRt':

NliW HAMPSHIRE EMPLOYMIENTSECURITY

JOn MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHinrri'

TESTING SERVICES

User Acceptance Testing (UAT)

UAT begins upon completion of the Software conriguration as required &ad user trauung
ficcording to the Work Plan. Testing ends upon issuance of a Icftcr of UAT Acccptaooe
by tbe Stale.

The Stale stull be presented with all testing results, as well as written Certification that
Geographic Solutions. Inc. has successfully completed tbe prerequisite tests, meding tbe
defined Acceptance Criteria, and pcffoonancc standards. Tbe State shall cotmncnce
testing within five (5) business days of receiving Certification, in writing, from
Geographic Soluttoos. Inc. (ha! the Job Match Labor Exchange System is installed,
configured, complete aitd ready for State testing.

User Acceptance Testing is a verification process that consistsofperforraing thctestsand
verifying the results against (be specified Acceptance Criteria and in the rtquuements
defir^ in the Geographic Solutions, Inc.'s proposal cespoose. The State shall conduct
the UAT utilizing scripts developed as identified in the Acceptance Test Pin to validate
tbe functionality of the kih Match Labor Exchange System and tbe interfaces, and venfy
implanentation readiness. UAT is perfonned m a copy of (he production eovirocuDait
and can serve as a performance and stres test of tbe System. Tbe User AccejAance Test
may cover any aspect of the new -System, including administrative procedures (such as
backup and recovery). . . . .

The results of (he User Acceptance Test provide eridenoe (hat the new System meets (he
User Acceptance criteria as defined in the Work Plan.

The System Us<j Acccptnce Tests verify System fimtfknahty against;
predefined acceptance critcra that st^port tbe suoocssfid cxcmlioo of |
agnoigdJobMgchj;^Of^t^gyc System ]

Provide tbe State an accqHaocc test plan and selcdioo of test
sci^ for the Acceptance test.
Monitor tbe ezecutioo of the lest scripts and assist as needed
during the User Aocqitance Test activities.
Work jointly wt6 tbe State in determining tbe required acdoos for

resolution.

Approve tbe.developmcst of the User Acceptance Tot Phn and
the set ofdata for use during tbe User Acccptartce Test

• Vatidale the acceptance test cnvironmenL
• Execute the test scripts and conduct User Acceptance Test
activities.

• OocumenI and summarite Acceptance test results.
• Work jointly wiib Geograpbic Solutioos. Inc. b detommmg the

required aciicos for problem rcsotutioa.
• Provide Acceptance of the validated Systems.

Tests is the User Acceptance I
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Tut Results. Thoe rcsulis provide evidcoce chat the new tob Match
Labor Exchange System meets the User Acceptance chtcna defined in
the Wori; Plan.

1.7 Regression Testing
Geographic Solutions. Inc. shall be responsible for dcvdopiog the test plans and all test
materials, and for executitig all tests and certifying their completion prior to user testing.
As a result of (he user testing activities, problems will be identified (hat require
correction. Geographic Solutions, Inc. shall perform additional testing activities in
response to State and/or user problems identified from the testing results.

During (his problem cofrcction process, the State requires that appropriate regression
testing occur. By r^ression testing, the State means ̂ ecUve re-testing to detect faults
introduced during (be nKxUficalion cfTort, both to verify (hat (he modifications have not
caused unintended adverse effects, and to verify (bat the modified end related (possibly
affected) system components still meet their specified requirements.

■When a programming cfaaoge is made in response to a prt^Iem identified during user
testing, a Regrcssroo T^ Plan must be developed by Geogra^c Solutions, Inc. based on

. (he understanding of the program and the change being rhade to the program. The
Regression Test Plan has (wo objectives: first, to validate that the change/update is
incorporated into the program; and second, to validate that there arc no unintended
dtanges to the other portions of (he program.

Geographic Solutions, Inc. shall:

1.

3.

Create a set of test cooditions. test cases, and test data that will validate (hat (he
change has been incorporated correctly;
Create a set of test conditions, lest cases, and test-data that will validate (bat the
unchanged portions of the program still operate conectly; and
Manage the entire cyclic process.

Geograi^c Solutions, Inc. shall execute the Regression Test, provide actual testing
results, and certify its completion in writing to (lie Slate prior to passing the modified
software application to the users for reicsling.

In designing and conducting such regression testing. Geographic Solutions, Inc. shall
assess the risks iiiitereni in the modification being implemented identify and assess any
unintended conscquertccs. and wdgh iliose risks against the lime and effort required for
conducting tlic regression tests.
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1.8 PERFORMANCE TUNING ANO STRESS TESTING:

1.8.1 Scope

The scope of performance tealiog shah measure the system level rT>ctrics;cnlical for
(he development of the applications inOastnicture and operation of the applications
in the production environmenL It will incltxle the measufcmcnt of response rates of
the application for end-user transactions and resource utiliation (of various servers
and network) uxtder various load conditions. Ihcse response rates shall become the
basis for changes and retoting until optimum system performance is achicvat

The application transactions shall be identified with spccihc roles and selected
transactions shall be recorded for the pcrformanoe measuicracnts. These will be
compared to baselines to determine if object performance increases as changes are
made.

Perfonnahce testing shall consider the hill scope of the applicahon infrastructure
with emphasis on (he most heavily used or shared traxtsacUons. Performance
testing of the applicatioG will profile the identified user transactions and assist in
the identifying pcrfonnancc gaps to improve 'the most critical of the
applications. • ••

Pcrformattcc testii^ and tuning shall occur m the final production envitoament and
shall use a copy of the final production database to provide the best results.

As a result of performance testing, any hardware or infrastnxture modifications
which are reconmended by the team to increase performance will be evaluated by
tbe'State of New Hampshire and procured by the State of New Hampshire at their
own expense Geogr^hic Solutions Inc. will not be responsible for the costs
associate with any of the hardware^ associated third party software, or

-  infrastructure the Stale deems aj^ropriate to procure.

1.8.2 Test types

Performance testing shall use two (2) difTcrenl types of testing to determine the
stability of the application. They are baseline tests and load tests ^

Baseline Tests: Baseline tests shall collect performance data and load analysis by
running scripts where the output is farolcen down into business transactions or
fimctions. The test is liJce a single user executing a defined business transaction.
During baseline testing, eacli individual script is run to eslablisli a basdine for
transaction response time, throughput and otto user-based metrics. Usually each.
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business transaction is executed muliipte limes during a single test run to obtain an
average for llie user-based metrics required for (he pciformance testing evaluations.
I( must be noted that changes made to iltc code after basclioe testing is completed
will skew (he fesulis collcelcd to date. AJI cfTort will be made to provide a code
lest base (hat is tested in the environment for problems prior to the establishment of
the baseline which is used to future testing and tuning efforts. Any changes
introduced into the environment aOcr performance testing has started can
compromise the accuracy of the results and will foroe a doctsion to be niade
whether baseline results need to be recreated.

Load Tests: Load (es^ will determine if (he behavior of a system can be
sustained over a long period of time while running under expected conditions.
Load test helps to verify the ability of (he applicalioo environment under different
load conditions based on work load distribution. System re^nse time and
utilization is measured and recorded.

Tuning;

Tuning will occur during both the development of the appiicalkui and load testing.
Tuning is the process whereby the application performance is maximized. This can
be the result of making code more e^cient during development as well as making
tunmg parameter changes to the cnvironmenL

For infrastiuclurc tuning, parameters will be idesliftcd for all components prior'to
undertaking (be load testing cfTort. This should include a list of the variables, (beir
deflnitions. tbe default settings, range of acc^rtablc settings and the settings as
testing begins. This wQl permit the team to identify tbe areas of roost potential gain
and a starting poml. Thnlog is a process which is rq)e3ted until the team feels that
the systems are runniog at or near optimum performance. '

1.83 Implementing Performance and Stress Test

Geographic Solutions shall use (he State of New Hampshire license of IBM Rational
Performance testa and associated virtual users to provide any necessary automated
PerformarKC and Stress Testing prior to (be laimcli of the System. The testing will be of
key areas of the plication that will be outlined in the Test Plan and will be conducted
remotely. The State will facilitate the setup of the test environment required for this
testing and will also provide the required remote access to the environmait according to
the project schedule. The State will also make available on oosite resource
knowledgeable in IBM Rational Pafomiancc (csia to assist io this process.

Should tl)e State not be able to meet the requirancnls outluicd Jicreiit. (he scheduled Go
Live date will not be affected.
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1^.4 Scheduling Performance and Stress Testing

Geographic Solutions, Inc. shall perform lest planning. The steps for planning
include identification of application funclioDalitx as well as what percentage of
oonnal dally use is represented by each function. This infonnation will become the
foundation for scripting so that tests closely represent what loads in production will
look like

Geographic Solutions. Inc. shall provide definition and cxpoctations fiora testing.
This definition should inclixlc who is in charge of testing and coocdinatiog results,
anticipated run times, logs required for tracking, their locations and which,
technician is rcspoostble to track and provide them following each lest to the team.

loilial test runs shall be Completed to estabUsb that the tests and data sets can be run
• to completion without errors. The ratio of types-of transactions whkh makeup the
test shall be reviewed prior to the beginning of testing and then again oocc testing
has begun to make sure that testing accurately reflects the system perfonrung in

initial tests shall be used to establish a baseline fiora which all subs^uent tests will
be compared. Tests will be considered for baseline status once two of tbem have
been run within 2% of each other in key and overall perfonnanee areas. No
changes to the test scripts or data sets (with the exception of restores after each test)
can be done to the test environment once tuning has begun so as to not damage the
comparison to baseline results. The systems must be restarted pnor to each test run
to assure all cache is cleaned ouL All effort will be made to run these tests at a time
udicD system aiid network infiastiucture utilization doesn't impact the results.
Tests will be nin in close proximity to our infrastructure so as to diminate the
public network from our environment

Post test reporting and result assessment will be scheduled following each test The
team will compare these results to the baseline aiKl a detomination must be made
to make additional changes to the parameter being tuned or return to the prior
configuration and select another parameter to tune while keeping in mind that
significant changes to any one parameter may rcqul/c the retesting of some others.
Careful work on identifying dcpcndeocies up front should cniniraize this impact

IT defects are identified in the application during testing tlicy will be ideolifted
however changes to the applicallon code should be avoided if possible so as oot to
affect baseline comparisons. If a change to the application is required new
basdincs will be established (and possibly the execution of prior tests to validate
changes with tlic new appli^tion) before testing can continue.
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When performing capacity testing against a GUI the focus will be on the ability of
the interface to respond to user input

During stress/load testing the tester will sttempt to stress or load an aspect of the
system to the point of failure. The goal being to determine weak points in tbc
system architecture. The tester will identify peak load conditions at whidr the
program will fail to handle required processing loads within required lime spans.

During Pcrforrnanee testing the tester will design test case scenarios to determine if
the system meets the stated performance qrileria (i.e. A Login request shall be
responded to in ) second or less under a typical daily load of lOOO requests fcr
minute.), b both cases the tester will deterreine the capacity of the system under a
known set of conditions.

1.9 Successful UAT Completion

Upon successful completion of UAT, tbe State will issue a Letter of UAT Acceptance.
Upon issuance of tbe Letter of UAT Acceptance by the Slate, tbc respective
Impleoieatation Wan^ly period shall commence as set forth in Contract Exhibit K:
Warrxuity and fFarranty Services.

1.10 System Acceptance

Upon completion of the Warrant Period, the State shall issue a Letter of Final Job Match
Labor Exchange System AccepCimce.
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1. SYSTEM MAINTENANCE

LI Geographic SolutioQSf Inc.*s Responsibility
Gcograf^ic Solutions^ Inc. shall maintain Ibc Job Match Labor Exchange System
af^lication in accordance with the CcotrocL Geographic Solutioos. Inc. will not be
responsible for matPtcnancc or support for Software developed or modified by the Slate.

1.1.1 MaioteojiDce Releases

Geographic Solulions, Inc. shall make available to the State the latest program
updates, geocral mainteoance releases, selected fiiactionality releases, patches,
ts)d documentation that arc generally offered to its cusionters. at no additional
cost.

1.1.2 Software, Interfaces, ond Patches

All iob 'Mat^ Labor Exchattge System program updates, general majntenaoce
releases, selected ftxoctiooality releases, patches, and docurDcntation released to
the Stale arxl applied by Geographic SoluUoos. Inc. as needed to meet the

. requirements, shall support and be compatible with (he Geographic Solutions,
lac. developed software and Iptofaccs.

2. SYSTEM SUPPORT

2.1 Geographic Solutioos, loc's Responsibility

Geographic Solutions, lac. will be responsible for performing oo-site or remote technical
support in accordance with the Contract Documents, including without limitation the
requirements, tenns, and conditions contained beieia

*2.2 System Support and Mainteoioce Levels

Code Red - Error on page with no content or missing content.
Critical - Business process or data error with no workaround.
High - Business Process or data error with workaround

' Medium - Change or fix requested for the current versioa
Low ■ - Change or fix requested for future or cunenl version.

2.2.1 For Code Red and Critical Deficiencies, Geographic Solulions, Inc. shall have
available to the Stale, on-call telephone assistartcc, with issue tracking available
to the Slate, at a Diinimum, 8:00 am to 5:00 pm, Monday lluough-Friday with so
entail / lelepbone response with a plan of corrective action within two (2) hours
ofrcqucst.
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EsUblishmcnl of an 800 number for maintenance support during nonnal
woriiing business hours 8:00 am- to SKW pm.

2J2.2 For lligb l>GncicDcics (he State will notify Geographic Solultons. Inc. of such

OcficicDcies during regular busiiitss hours and Ihe Geographic Solutioos, Inc.
shall respond back within four (4) hours of notiftcation of plaaoed (xtrrcclive
action;

2.23 Medium, and Low Dcnetcades tlte.Suic will notify Gcograpinc Solutions. loc
of such Deficiencies during regular business hours and Geographic Solutioos,
Inc. shall respood back within forty-eight (48) hours of oolification of planned
oorrectiVc action;

2.2.4 Repair or replacement of Ihe Software, and mainteaance of the Software in
accordance witli (he Specifications and terms and rcqmremcnts of the Contract;

Maintain a record of the activities rdaled to warranty repair or maintenaoce
activities performed for the State;

For all maintenance Services calls, Geographic Solutions, Inc. shall ensure the
following information will be collected and maintained: I) nature of the
DeficieoQ'; 2) current status of the Deficiency; 3) action plans, dbtcs, and
times; 4) expected and actual completion lime; 5) Defictency resolution
iflfonnaiton; and

(roographic SoludoDS. Inc. must work with the State to idortify and troubiesboot
potentially large-scale System failures or Deficieocies by collecting the following
infonnation: 1) time between reported Deficiencies with the Software; 2)
diagnosis of the root cause of the problera; and 3) identihcatioo of repeal calb or
repeat Software problems.

In the event Geographic Solutions. Inc. fails to correct a OeficlcDcy within tbc
allotted period of time stated above, the State shall have the right, at its option
to; 1) (telare Geographic Solutkms. Inc. in default, terminate the support
Contract, in whole or in part, without penally or tialnlily to the State; 2) return
Geographic Solutions, loc-'s product and receive a refund for all amounts paid
to Geographic Solutioits. Inc.. including but not limited to, applicable license
fees within ninety (90) days of notification to Geographic Solutions, Inc. of tbc .
Stale's intent to request a refuod: 3) and to pursue its ranodies available in law
or ill equity.
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23 Support Obligations and Term
Geographic Solutions. Inc. System support shall commence upon the State's issuance of
the User Acceptance Test Letter of Acceptance and remain in effect through the end of
the Term. June 20.2013. and any extensions thereof.

3. SUPPORT INCIDENT DATA COLLECTION

3.1 Records

Geographic Solutions. Inc. shall maintain a leoord of the activities related to Warranty
repairer mainlenanoe and support activities performed for the State. For all maioteoaoce
service calls. Geographic ̂ lutions, Inc. shidl ensure the following information will be
collected and maintained:

1. Nature of (be Deficicocy;
2. Current status of thepebciency;
3. Action plans, dates, and times;
4. Expected and actual Completion tim^ and
5. Deficieo^ resolution inRmnation.

yjX. System Monitoring
Geographic Solutions, Inc. shall work with the State to identify and iroublcshoot
potentially largo-scale System failures or OcCcicncies by coUectiog the following
information;

1. Mean time between r^rted Deficiencies with (be System;
.  2. Diagnosis of the root cause of the prc^m; and
3. Identification of repeat calls or repeat System problems.

Geographic Solutions, Inc. shall agree to maintain, repair, and correct deficiencies in the
Sofiwaie, includiog but not limited to the individual nrodulcs or furtctions, at rto additional cost to
the Stale, in accordance with the Support and Mainterrance terms and requirements, including
without limitation, correcting all Defects and Dcficieodcs; eliminating viruses or destructive
programming: and replacing incorrect, defective or deficient Software and documentation.
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I. SYSTEM maintenance

J.l Geographic Solutions. Inc. shall provide a folly operational lob Match l..abor Exchange
Software Soiulion with the following fuoctionalities:

Table 1.)

User Type Oescrigb'on

Individuals
CORE SERVICES FOR MOrVDUALS MOOtn F- My Hnm> Career Sendees (career
tips, career eqAorer-mattti your sklts-fOb shSs. career ej^Airer-match yoia sMt^personaf sklb.
career informer, job martet eiQlorcr} Job Seeker Services (Job seatth. job market Vcrxls.
eiii|A;iyus>). Education Services (training pnmdere and sdvob, kaining and educatorui
programs, odueaSonal program cornplctersX Labor Market Services (ttor rrorket bets, area
proao. bidkistry profle, ooo^iaiion pmfQo). kKfividual RegistraQorK My OneStop ProfOe
(persorvji profle. search Nstory profle. assessment proflo-lob and porsonal Quidc Menu
(Job ScarchX Assistance Certfer, My Resources (My messages. My appoinlmenls. My
Backgrouid, My Home Page. Upcoming Everts)

LABOR EXCHANGE FOR WDIVIOUALS MODULE: Job Seeker Services (10 Slops to
find a rcb, resume bukfer, background weard. tetter txsUer, virtuM recniter-for individuals).
My OoeStop Profile (emptoymeni pi an). Message Centct (appointments . messages)..
Quick Mertu (Resume Bufldcr. My Bad^ound) Rogures Con Services for tndMduah
Modulo.

CORE ASSESSMENT MODULE; Coreer Services (career eniorcr-interesl anahrzer.

oaettt ejgdorer- nork knporbrKe analyzer, display o( IndMdual work vak^ and interests
for an occupation). Uy OneStop Profile (assessment protte- tetemsts, viotk importance)
Roquins Con SorWces for IndMduafs Module.

Employers CORE SERVrCES FOR EMPLOYERS MODULE; Recruitment Services (candidate
seaftb-extemal search, iob marttct trends) Education Services (training providers and
schools. Irainirtg an educationat programs, educational program compteters). Labor
Market Services (tabor madtct (acts, area prolUe. industry profile, occt^ution profile).
Assistance Center. Employer Registration. My Company Profile (corporate profle.
search Nstory prcfle). My Resources (My messages. My appointments. My Background,
My Home Page, Upcoming Events)

EMPLOYER LABOR EXCHANGE MODULE- Recrultmenl Services (oosi a iob. cancktale

search^uick and advanced search for resisncs. candfoatc ravMng recrcAment and hiring tool,
ob appfcark kacldng. candkfotc market trends, virtual recrulcr-for individualsX Company
Profile (rcocAmenl plan profite) Quick Menu (pcOl a job. candidate search). Rcqulros Core
Services for Enptoyors Module.

Staff
CORE SERVICES FOR STAFF MANAGING INDIVIDUALS MODULE; Mansoe

Individuals (create an indnidual account assist art individudl). Ir>dividuals My Or>eSlop
Profile (personal profile, search history profile). View Reports (registered Individuals,
feedback surveys).
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CORE SCRVICCS FOR STAFF MANAGING EMPLOYERS MODULE: Man»<K Employers
(create an empioyef aoaxr*. assia an cnijloyor. employer system access ligtrs). Employers
My Company Profile (corporate poBe. search Nslory pro6teX Yiew Reports (reostoed
enipteycrs. feedback surveys).

LABOR EXCHANGE FOR STAFF MODULE: SbtH-Assktad t.abcr Exchstoo for
IrtdMrAials, Starr-Asstetetf Labor Exchange lor Emptoyers. Manage Resumes (AdvonceO
Search, Advartoed Search by Job Order), M«r»oe Job Orders (job order ver^cation. job
Order referrals, job order mass relerrals, job order Mow-up, job order reterral res^).
Manage Labor Exchange (creatc/modfy job skB sets, automatod referral noCficaficn and
fodow up). View Reports (resumes, crvoded irtdividuals. job orders). Reoures Cere
Services ror Stw/TMoOuh.

SERVICE TRACKING MODULE; Martual ar«> Automated Traddno d Services. Manaolna

Indhrlduafs (schodxiled services, manage indwidual services) . Case Management
f>rofile (ActMdes-Servico FlanX View Reports (Adivibcs. Services FVovided Employers.
Services Provided tndMduab). Regtires Core Services for Sts/t Modbte.

CORE CASE MANAGEMENT MODULE: Case Manaoement PreCie (Common Intafce

.Case AsslgnmcnL Load. Ceso Notes. Activities. Programs. Individuai Employment
Plan (lEP). Objective AssessmertI Summary (OAS). Assessment Ptaa View Reports
(case load reports, predictive' rep^. Federal Reporisj. . Regies Cora Services tor
Staff Modulo en<t Ser/k* Traddng Modylo.

WAGNER PEYSER CASE MANAGEMENT MODULE: Mvuoe ProTfnQ (profiGng ran-
oomplianco / waived f erEempted. profile orierttation teder). Veteran MartagemenL Yew
Reports (cnroBed mdividuals. 9002 A-E reports. VETS200. M)C. 9046. WP data validation
to). Requires Core Case Management Modi*.

Administrators
ADMINISTRATION SYSTEM: FmaB AdflrM.tn^ Sv^rvn Oefntills LMI Data Control.

Adrrdrtislcr a Staff Account. Create a Staff AocoimL Create PHvBoge Grains. Change
FVfvOcge Group Settings. Oeteto PiivPege Groups. Administer indrviduais. Administer
Eirqjiuyers, Inport/Export Data. Data Modflcation. Arctilve Records. Restore ReoonJs,
AcMnisler an Adnm Account. Create an Admin AccourX. Individual /Employer Services.

LMI DATA LOADER: A web based ufiSiv that b snccfficallv desionod to knoort and ejoort

data to and from the Wortdorce information Database (ALMISX The tool vaSdatcs afl data
entered, inefudteg checks for empty fields, referential Integrity, and. primary key violations.
Rejected data can t>e exported to en oxtcmaf file.

WEB CONTENT MANAGEMENT MODUIF- A iKM-Mnnrtly uihat vou see is vihat vou
gel (WYSIWYG) integrated content management loot. The Conttent (\jtrfishef lets staff
create srtides. customize pages, diange images, artd add, edS. and delete content
dbpiayed in many different areas vkhin (he system.

Ccogra{rf)ic Solutions agrees to modify their current SoOware System to meet the
requirements of the State as submitted to tlic State in its proposal dated May 28. 2008 including but not
limited to. the following;
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PRIORITY REQUIREMFNTS- CEOGKAPlUC SOLUTIONS, INC. RESPONSE

1  Have the ability to allow muliipic passwords and us<man)cs ba.scd on Employer
Worksites.

2  Ability for local workforce areas to submit their monthly expenditure rq)oris
eieclronically with electronic signatures.

3  Ability to submit electronic cash draw requests to the deportment using
electronic signatures.

Interface with (be Depaftmenl's Unemployment Insurance Benefits System
and aulomaticaUy register Ul claimants into the Wagner Pcysct protram.

5  Interface with the Slate New Hire Directory listing to allow for automated job

6  interface with the Dqurtmcnt's IWK Wage System for 9bb2/VErS200

_7 lotcrfacc with NHACPS for Employer Tax Information.
8  Interface with the Department's UnempIoyrocDt Insurance Boicfits System to

accept updates on claimant data.
9  Interface with the Department's UncmploymcDt Insurance Benefits System to

-accept specifrc services. ' '

2009-01^ COTS r-xhibit I i Priority Kcquimiuoi^Ofiilrscior Response
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WORK plan

Geographic Solutions. Inc.'s Project Manager and Uic State Project manager shall finalize tlic Work Plan
within ten (ID) days of (he OfTcctivc Dale and further refine the Lisks required to implement the Project.
The elements of the preliminary Work Plan arc documented in accordance with Geographic Solutions,
IrK.'s plan to implement the Application Software. Continued development and management of the Work
Plan is a joint effort on the part of Goograptiic Solutions. Inc. and State Project Marugers.

The prcliminaiy Work Plan created by Geographic Solutiorrs, Inc. and the State is set forth at lite end of
(his Exhibit.

In coqjUDClion with Geographic Solutions. Inc.'s Project Managemcol methodology, which shall be used
to maoage the Projcct*s life cycle, the Gcogra^ic Solutions, Irtc. team and the Stale shall finalize the
Work Plan at the onset of the ProjccL This plan shall identify the multitude of tasks required to
iropierDcnt the Project, address inlra-task dependencies, resource allocations (both State and Geogra$*ic
Solutions, Inc. team members), refine the Project's scope, and establish the Project's schedule..The Plan
is documented in accordance with Geografrfiic Solutions, Inc.'s Work Plan and shall utilize MS Project to
support die ongoing management of the Project. Development and management of this plan is a joint
eftoil on dre part of the Coogiaphic Scdulions, Inc. and Stale Project Managos.

I. ASSUMPTIONS

>L. General

'  - • Tbc Statc shall provide team members with decision-making authority to support the
implementation efforts, at the level outlined in the Request for Proposal Document
State Staffing Matrix.

• All State tasks must be performed in accordance with the revised Work Plan.
• All key decisions will be resolved within five (5) business days. Issues not resolved

witlun this initial period will be escalated to the State Project Manager for resolulion.
• Any activities, decisions or issues taken on by the State that affect the mutually agreed

upon Work Plan limdinc. scope, resources, and costs shall be subject to the identified
Change Control process.

• Geognqihic Solutions. Inc. shall provide a separate escrow agreement for the Job Match
Labor Exchange System apfrfication.

• Geographic Solutions. Inc. ̂ 11 maintain an accounting system in accordance wiili
Generally Accepted Accounting Principles (CAAP).

B. Logistics
• If Geographic Solutions, Inc. Team needs to perform this project at Stale facilities then

office space will be made available at do cost to Geographic Solutions, Inc..
• Tlic Geographic Sdutions, Inc. Team reserves llie right to pcrforiii that work at a

facility otlier than lliai furnished by the Stale, when practical, at tlicir expense.
• Tlie Geographic Solutions, Inc. Team slialJ honor all holidays observed by the Slate,

although witli permission, may choose to work on holidays and weekends.

2009-013 COTS Exhibit I Wttk PUn
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C  Project MaoagcoDcnt
•  The Siaic shall approve Che Projccl Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access to the State

personnel as needed to complete project tasks. ^
•  Oeographic Solutions, Inc. assumes that an Alternate Project Manager may be

appointed from lime to lime to handle reasonable and ordinary absences of the
Project Manager.

D. Tecbokal EoviroDaeot and ManagctDcol

The Slate is responsible for providing the hardware, network, and communicalion lacililies
needed to support die project

The State shall provide the ̂ rdware and opcratbg system to host'the Project's
production system. Hardware and operating system environments must be sized to

•  support a minimum of three (3) instarKcs of the applications finstances ioclude:
Production Web Server, Production Data Server, and Reports Server.

Ceogra(4tic Solutions, Inc. will host the Deyelopnknt server, QA Testing Server, User
Acceptance Testing Server, and Deployment/Staging Server and Training Envirorunent
All instances shall be installed on similar hardware configurations and operating system.

• The Stale's hardware operating envirorunent and supporting software shall meet
Geographic Solutions, Inc. certification requirements for the applications dq)loyinent
betng installed.

• The State is responsible for providing the Internet access.
•  Geographic Solutions, Inc. team shall implement Version 10 or roost recent version

of (he application.
•  All di^ and memory requirements based on Geographic Solutions. Inc.'s written

recommendation shall be satisfied prior to the Geographic Solutions, Inc. Team
assisting with any installation activities on the State's plaiform.

• Designated Slate systems personnel shall be available during normal working bows
and for adjustments to operating systems configurations and tuning.

E. Conversions

•  The Geographic Solutions, Inc. Team's proposal is based on the assumption that lire
Slate's technical team is capble of implementing, with assistance from the
Geographic Solutions, Inc. technical team, a subset of the conversions. The"
Geographic Solutions. Inc. Team sliall lead tJ»c State with tlic mapping of the legacy
data to the Geographic Solutions, Inc. applicatiotts.

•  Additionally, the Geographic Sohiliotis. Inc. Team sliall:

2009-013 CGTS Exhibit 1 Wort: Plan
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o Provide Ihe Suiic with Geographic Solutions, Inc. appltcalioo data
requireincnts and examples, of data mappiogs, conversion scripts, and data
loaders. The Geographic Solutions, Inc. Team shall ideotify the APIs the
State should use in the design and dcvelopmenl of the conversion,

o Provide guidanw and assistance with the use of the data loaders and
conversion scripts provided,

o Lead the review of fuoclional and lechaica) specifications,
o Assist with the resolution of problems and issues associated with the

development and implementation of the conversions.

F. Project Schedule

• ■ Deployment apd go-live is planned for March 2009. KHES System will be in
production within J 80 days ofcontract award and start date.

'C. Reporting
• Ccogiaphic Solutions, Inc. shall conduct bi-wcekJy status meetings, and provide

'  - reports that include, but are not limiled to. minutes, action items, test results and'
Documentation.

JH. User Traiobg and Cbange Management
•  The Geographic Solutions, Inc Team shall lead the development of the end-user

(raining plan.
• Geographic Solutions, Inc. will train tlm NHES staff through a scries of detailed

tratning sessions.
• The State shall schedule and track attendance on all end-user training classes.

L  Performance Testing

«  Tbe.Geograi^c Solutions, Inc. Team shall provide a j^formance lest workshop to
idaitiiy the key scenarios to be tested, the approach and tools required, and best
practices information on performance testing.

• The State shall work with Geographic Solutions, Inc. on Performance Jcsilog as set
forth in Contract Exhibit F - Testing Services.

2. ROLES AND RESPONSIBILITIES

A. Geographic Solutions, Inc. Team Roles and Ropoosibilities

I) Geographic Solutions, Inc Team Project Manager
The Geographic Solutions, Inc. Team Project Manager shall have overall
responsibility for (lie day-to-day management of the project and shall plan, track, and
man^e Ihe activities of (he Geographic Solutions, Inc. Implementation Team. Tlie

2009-013 COTS Eahibil 1 Work Plan
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Geographic Solutions, Inc. Team Project Manager will have the following
responsibilities:

• Maintain connmuiiicadons with the Slate's Project Manager;

• Work with the State in planning and conducting a ktck-off meeting;
•  Create aod maintain the Work Plan;

•  Assign Geographic Solutions, Inc. Team consultants to tasks in the
Implementation Project according to the scheduled stafTing requirements;

•  Define roles aod respousilnlitics of all Geographic Solutions, Inc. Team
members;

•  Provide bi-weekly updates progress reports to the State Project Manager;
•  Notify the State Project Manager of requirements for State resources to order to

provide suflicient lead time for resources to be made available;
•  Review task progress for lime, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduiiog changes and idenlify the impact on the

project in order to idenlify whether the changes may require a change ofscope;
' • Implement scc^ and Schedule changes as authorized by the State Project

Manager and with appropriate Qiange Control approvals as idecliftcd in the
ImpicmentatioD Plan;

.  • Inform the Slate Project Manager and staff of any urgent issues if and when they
•  arise;

•  Provide the Stale completed Project Deliverables and obtain sign-off 6rom the
State's Project Managa.

3) Geographic Sdatioiu, Inc. Team
The Geographic Solutions, Inc. Team shall conduct analysis of requir^ests, validate
the Gcograjf^c Solulions, Inc. Team's understanding of the State business
requirements by application, and perform business requirements mapping:

•  Construct and coofirm application test case scenarios;
•  Produce applicatioo conCguralion dcGniiioos and configure the applications;
•  Conduct testing of the configured application;
•  Produce funclionai specifications for extcnsicms. conversions, and interfaces;
• Assist thcStateinthc testing of extensions, conversions, and interfaces;
«  Assist the State in execution of the Stale's acceptance test;
•  Conduct follow-up meetings to obtain feedback, results, aod

concuncnccfapproval from the State;
•  Assist with the corrcctiou of configuration problems identified during system,

integration and acceptance testing; and .
•  Assist with the transition to production.

2009-013 COTS Bxhibii 1 Work Plan

Imdal Alt Cages:
Ccographic Solullous. inc. Iniiiats: \//. . 8/26/2008 fixhibii i

ConsoIidAlcd liTliibils



STATIC OF NICW IIAIMPSIIIRF

NEW HAMI>SHIKE EMPLOYMENTSECURTTY

JOB MATCH LABOR EXCTiANGE SYSTEM

CONTRACT 2009-013

EXHIBIT]

WORK PLAN

4) CcDgrapbic SolulioDS^ )dc. Team
The Geographic Solutions, Inc. team sliall assume ihc followiog tasks:
•  Development and review of functional and techoical specificauon to detennine that

(hey arc at an approprialc level ordcuil and quality;
•  Developmcnl and Documentation of convcrsioa and interface programs in accordance

with fuAclional and lecluitcal spodficaiioos;
•  Development and Docuihentatkw of instaUatico prt>codures; and

• Dcvclopmcot and execution of unit lest scripts;

• Unit testing ofconvcrsions and interfaces developed;

•  System Integration Testing; and

•  Assist in performance tuning and application stress testing.

B. State Roles and RespoosibiUties

The foHowbg Slate resources have been identified for the project. The lime demands on
the individual Stale team members wilt vary depending on the phase and specific tasks of
the onplcineDtatlon. The desnaods on the Subject Matter Experts* time will vary based on
(he need determined by the State Leads and the phase of the implementation.

I) Slate Project Managers
The State Project Manners shall work to coi^unclion with the Geographic Solutions,
lr>c. Project Maruger. The role of the Stale Project Managers is to manage Slate
resources, &dlitale completion of all tasks assigned to State staff, and communicate
prpjcct statts on a regular basis. The Stale Project Managers represent the State in all
decisions on tmplcmcntaUon project matters, provides all necessary support in the
conduct of the implementBlioo project, and provides necessary State resources, as
defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Managers have the following responsibilities:

• dan and cooduct a kick-off meeting with assistance from the Geographic
Solutions, Inc. team;

• Assist the Geogra^diic Solutions, Inc. Project Manager in the development of a
detailed Work Plan;

•  Identify and secure the State team members in accordance with the Work
Plan;

• Define roles and responsibilities of all State project team members assigned to
(he project;

•  Identify and secure access to additional State end-user staff as needed to support
specific areas of knowledge if and when required to pcrfonn certain
implementation tasks;

2009-013 COTS Exhibit 1 Work Plan A
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•  Communicate issues to Stale management as necessary to secure resolution of]
asy maner that cannot be addressed al the project kvet;

•  Inform the Ocographic Solutions, Inc. Project Manager of any urgent issues If
and when they arise: and

•  Assist the Geographic Solutions, bic. team sbfT to obtain requested infonnalion
i f and witcn required to perform ccilaio project tasks.

2) State Subject Matter Experts (SMCs)
The role of the State SMEs is to assist application (cams with an understanding of (he
State's cunent business practices and processes, provide agency knowledge, and

' participate in the impicinentalion. Responsibilities of the SMEs bictude the
following:

•  Be the key user and contact for their Agency or Department;
•  Attend Project team (raioing and acquire in-depth runcliona! knowledge of the

relevant applications;
•  Assist to validatbg and documcnling user requirements, as needed;
•  Assist in mapping business requirements;
•  Assist in constructing test scripts and data;
• Assist in system, int^ration. and acceptance testing;
• Assist b perfomibg conversion and int^ration testing and data vcrihcation;
• Atteod Project meetings when requested;

• Assist b training end users b (he use of the Geographic Solutions, Inc. Software
Solution and (be business processes the Application suppods.

3) State Tecbnkal Lead and Architect
The State's Technical Lead and Architect rqwits to the State's Project Manager and
is re^)onsibIe for leadbg and matuigi;^ (he State's technical (asks. Responsibilities
include:

•  Attend technical training as Rccessaiy to support the project;
•  Assist (he Slate and Geographic Solutions, Inc. Team Project Managers to

establish the detailed Work Plan; •

• Manage the day>to-day activities of the State's technical resources assigned to the
Project;

• Work with State IT nianagcmcot to obtain State technical resources in
accordance wilJi tJic Work Plan;

• Work- with Geographic Solutions, Inc. tochnica! Lead and the Slate's selected
■  hardware Geographic Solutions. Inc. to architect and cstablisli an appropriate

hardware pbtform for tlie State's project dcvclopDiatl and production
ciivironntenls;

2009-0I3CQTS Exltibii i Work Plan
InituI All Pages'.
Geographic Sohtliotis. ItK. InitbU: }li/2(J200S

Con.solid.i('al lutiibils

Exhibit I



STATIC OF NEW HAMPSHIRE

NEW HAMPSHllUi: EMPLOYMENTSECUUm'

.  JOB MATCH I^BOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXIHOir I

WORK PLAN

• Work in partnership wiih the Geographic Solutions. Inc. artd lead the State
technical stafTs efforts In documcniing the technical operational procedures and
processes for iIk Project.

• A document of standard Virtual OneStop technical operational procedures and
processes (ir>cluding recoiiuncndations for backup and disaster rccovoy) is a
contractor deliverable;

•  Represent the torhnical cfTorts of the State at bi-weekly project meetings.

4) State Applicatioa DBA (GIT)
The role of the State Application DBA(s) is to work closdy with Ooographic
Solutions, Inc Team to install and maintain the Application environments throughout
the duration of the project. It is important that the State Application DBA(s) assumes
responsibility for the support of these envtroomenls as soon as possible and conducts
the foUowing responabililies throughout the tm{^ementation project:

•  Attend Application DBA training and acquire in-dq>th locfanical knowledge of
application DBA-responsibilities, if the DBA has not already done so;

• Work with Geographic Solutions, Inc. to finalize machine, site, and production
conflguraiion;

• - Work with Ceograpbic Solutions, Inc. to finalize logical and f^ystcaJ database
configuration;

• Work with Geogrtphic Solutions, Inc. to Install Geographic Solutions, Inc. tools,
and Geograi^tc Solutions. Inc. Applications for the development and training
envirorunent;

• Work with Geographic Solutions, Inc. to clone additional application instances as
needed by the applicalion teams;

• Work with Geographic Solutions, be. upgrades to the Application instances as
•tequired by Che Teams. Maintam a cooststenl and constant parity with all
instances as required by the Application teams;

• Work with Geographic Sdutions, be. and the Application teams to establish and
manage an Instance management plan throughout the project;

• Work with Geographic Solutions, be. to establish and execute backup and
recovery procedures throughout the project;

• Maruige Operating System adjustments and System Maintenarrce to maintain
system configurations and specifications;

• Work with the Application Teams to manage the avaibbilily of AppllcaUon
instances throughout the project;

•  Perform roub'ne Geographic Solutions, be. Application monitoring and tuning;
• Work with llic Geographic Solutions, be. to define and test Application s«urity,

backup and recovery procedures; and

2009-013 OOTS Exhibit 1 Woik Man
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•  Assume responsibility for the database administration functkms, upon transfer of
the Application to the Stale's hardware piaifonn.

•  Develop and maintain rolc-based security as defined by the Application Teams;
•  Establish new Ceo^N^ic Solutions, Inc. Application user Ids; and

• Configure menus, request groups, security rules, and custom responsibilities.
•  Assist with performance tuning and applicalion stiess testing.

5) State Network Adniiiistnitor (GIT)
The State Nctworic Administrator will provide technical support regarding
networking requirements administration. The responsibilities will include:

• Assess the ability of the State's overall network architecture and capacity to
adequately support implemented applications;

•  Establish connectioQS among the database and appJiation scrvcn; and

•  Establish connections among the desktop devices and ibc Applicatioo and
database serven.

6) State Testing Administrator
The State's Testing Administralor will coordinate the State's testing efforts.
Respr^bilitics bcludc:

• Coordioating the development of system, integration, performance, and
acceptance tesi plans;

• Coordinating system, inlegratioo. performaiice, and acccpUnce tests;
• Chairing test review meetings;
• Coordinating the State's team and external thtid parties involvement in testing;
• Ensuring thai proposed process changes are considered by process ownen;
•  Establish priorities of Deficiencies requiring resolution; and
• Tracking Deficiencies through resolution.

7) State Cfient Interface Spcdalist

Provide expert input and documentation on State legacy systems to assist Geographic
^lotions. Inc. in developing the speciftcations for interfaces with legacy systems.

8) State Oieot Conversion Specialist
Provide expert input and documentation on the current labor exchange system data to
assist Geographic Solutions, Inc. in developing scripts to convert tlic existing labor
exchange data.

9) State Client Application Adniihistrator

2009-013 COTS Exhibit i Work Plan
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Maintain all soOwan: system admimsUalivc items and settings including the various
user privilege groups that will be used to provide security.

10) State CUcol Traiocr
Train end user stafT based oe Ibc knowledge gained Crom tbe Geographic Solutions.
Inc.'s Tmin the Traina training and also experience using the system.

3. SOFTWARE APPLICATION

SoRwaie required for Geogiaphic Sohilioas to perform the activities of tbe Contracl;
• Microsoft, SQL Server 2005.
• Microsoft Wiodows Server 2003 R2 Standanl (w/Scrvicc Pack 2)
• Microsoft tatcmet lofonnation Server (BS) Version 6
• WioZtp vlO or greater (w/Commaod Line Support) - File exchange w/128-bil cocryplion and

WinSCP v4.05(or [PSwitch's WS_FTP) - Secure FTP flic exchange <SSH oiaWod).
These are utii ities for secure data exchange

• ̂ ure Sockels.Laytf (SSL) Certificate issued by a trusted CerUncate Authority.
• Corda PopCbarl Enterprise

4. CONVERSIONS

■The following Tal)Ie 4.1 identifies the conversions witlun (be scope of tliis ContracL

.TaMe4.1: PlaaxiMlCooversions

icSobttions I JobSedcas

OeogratJuc Sohxtions | Job Seeker Servioq
^»^^JcSohtt»owlAppfov^^^2jaa^^^^

(jeopa;^ Sohoioos I All nfofmatioa pataart toy
lOrdcr

Job

Geogrmhic Solutions I Sec RFP

A. Cooversioo Testtog Rcspoostbilities
• • The Geographic Solutions. Inc. Team and tire State, based oo their assigned

conversion respocuibilitics. as set forth in Contract Exhibit F: Testing Serviqss shall
idaitify applicable test scripts and installation instructions, adapt them to the project

2009-013 COTS Exhibil I Work Plan
Inilbl All
Geographic

WluJ a Tf U4 Ik I IAll

Pages: fl y
t>ic Solulioiis. Ifjc. Iniiuilx: \/j 8/26/2008

ConsnliO-ticd Exhibiis
Exhibit I



STATE OF NEW MAMI'SlimE

NF.W HAMPSHIRE EMPLOYMENT SECURITY

JOB MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-013

EXHIBIT I

WORK PLAN

specifics, (esi the business process, and compare with the documented expected
results.

•  "The Geographic Solutioos. Inc. Team and the Stale, based on Ihdr assigned
conversion rc^xmsibilities. sh^l execute the applicable test scripts that complete the
conversion and compare execution results with the documented expected results-

•  The State is responsible for documenting the technical specifications of all programs
that extract and formal Data from (he legacy systems for use by the conversion
processes.

« The Geographic Solutions. Inc. Team aod the State, based oo their assigned
conversion responsibilities, shall develop and tmit test their assisted conversions.

•  Tlie Slate and the Geogr^hic Solutions, Inc. Teams, shall jointly conduct System u>d
IntegraKon Testing, verifying and validating the accuracy and completeness of the
conversions.

•  The Stale and (be Geographic Solulioas, Inc. Teams shall jointly verify and validate
the accuracy aod completeness of the conversions for acceptaoce testing and
production.

5. INTERFACES

Intcrfoces shall be implcniented in cooperation with (he State. The following Table 5.1 identifies
the interfaces within the scope of this Contract and (heir relative assignment.

TaUeS.l: ii><ScopeialcrffOC5

I Required info foraitietsftationandjobinatcbOeogratihic Solutions

UaexmuoyxDestGoograpfaic S^utions ProGkr- Service

infonnatioa fiomUI

GeograNdc S^utioQS Inforrpatioo for valid Eoploym qipiyu^ for
aocess . ■

Federal Requifement 90Q2/VErS200Googghi^ohitfou
Geographic Solutions Data for LMl Bureau' to meet Federal

i Data indicatiBg client is employedplucSolutioiu

Oat^^icalmgclK^^^mgl^^Ccograplac Solutions

GeogapJuc Solutioos Wages for 9002ATO 200 ReportuiR

Job Order tnformaltoo to be downloaded to
Fed Site

Geographic Solutions
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Geographic SolutioM | Wigea for 9002/VET$ 200 Rcpottiag

A. loterrace RcspoosibUitics

•  The Geographic Solutions. Inc. Team shall provide the Stale Geographic Solutions.
Inc. Application Data requirements and examples, of data mappings and interfaces
implenienled on other projects. The Geographic Solutions, Inc. Team shall identily

■  the APIs the Slate should use intbe design and development of the interlace.
• The Geographic Solutions. Inc. Team shall lead the State with the mapping of legacy

data to the Geographic Solutioos. Inc. Appli^ons.
•  The Geographic Solutioos, Inc. Team shall lead the review of functional and

technical interface specifications.
• . The Geographic Solutioos, Inc. Team shall assist the State with the resolution of

problems and issues associated with the development and implementation of the
interfaces.

•  The Geographic Solutions, Inc. Team shall document the functional and technical
spcci Rcatioos for the interfaces.

• The Geographic SolutioRS, Inc. Team shall aeate (he initial test plan and related
scripts to Unit Test the inter&ce. The State shall validate and accept.

•  The Geographic Solutioos, Inc. Team shall develop and Unit Test the interface.
•  The State and the Geographic Solutions, Inc. Team shall jointly verify and validate

the accuracy and completeness of the interface.
•  The State shall document (he technical changes needed to legacy systems to

accommodate (he interface.

•  The State shall develop and test all legacy application changes needed to
accommodate the tnlerfacc.

•  The State and the Geogriif^c Solutions, Inc. Teams shall jointly construct test scripts
and create any data needed to support testing the interfaces.

• The Stale b responsible for all data extracts and related formatting needed from
legacy systems to support the interfaces.

•  The State brcsponsiUe for documenting the procedures required to run the interfaces
in production.

•  The State is responsible for (be scheduling of mtcrfxe operation in production.

6. PREUMINARY WORK PLAN

The Preliminary'Work Plan can be referenced in the Geographic Solutioos Teduiical Proposal
dated May 2S, 2008 response to NHES REP 2009-013 in Section T21.2 page 167 et seq.
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STATE OF NEW HAMPSHIUE

DEPAKTMENT OF EMPI-OywENT SECURITY

CONTRACT 2009-013

EXHIBIT J

SOFTWARE I.ICENSE AND R£LATED TERMS

I. LICENSE GRANT

Subject to the payment of applicable license fees set forth in Contract Exhibit D; Price end
Payment Schedule, Geographic Solutions. Inc. hereby grants to the Slate a non-exclusivc. limited
license to use tJic Geographic Solutions Virtual Or^Stop® Program modules and components
listed in fjdiibit H, Table I.I, collectively referred to as the Program, including any error
corrections maintenance modificalioos and enhancements thereto and updates thereof furnished
by Geographic Solutions for the Service Area subject to the terms of the Contract.

The Service Area for Uiis license b the State of New Hampshire and dties and towns in odioiniryi
states located wfthit> 25 mies of the New Harrtpshire State border. The Program will be used to
provide one-stop se'rvico to the residents of the Service Area. Certain labor market and employer
data wilt only be available for the Service Area. Individuals from outside (be service area will be
able to access servioes for the purposes of career and job search in the Service Area. The Program
will only service cmpbyeis that are located within (he Service Area.

The Program is solely owned by Geographic Solutions and ts copyrighted. This License docs not
scU Of transfer title to the Program to State. The License of the Prc^iam will not commence until an
aulhonzed representative ofState and of Geographic Solutions has executed this Contract

State may:
1. Install (he Program oo up to hvc specific servers owned or leased by Stale on which the
Program otay be mstaJled. (Host Servers).

2. Use and execute (he Program on the Host Servers for purposes of serving the needs of its
business.

State ackDOwledges and agrees (hat (he Prognun is a pfoprietary product of Geogrophic Solutions
protected under U.S. copyright and trademark law. St^e further acknowledges and agrees thai all
right, title, and interest in and to these Proyams, including associated intellectual property rî tSt
are and shall remain sc^y the property of Geographic Solutions. This License does not convey to
State an interest in or to the Program, but only a right of use revocable in accordarrce with (he terms
' of this Contract.

The Program may access a database of businesses that is cuneotly leased to the Stale of New
Hampsture through a timiled time master agreement between the Iowa Department of Labor and
(nfoUSA, Ittc., Omaha. Nebraska,-68127. Resale of this data is prohibited. Any use of the data,
except for the intended purpo% of job search, is prohibited without the express written consent of
InfoUSA, Inc. The continued use of this data by State is subject to the continuation of (his lease.

Geographic Solutions shall liavc sole arid exclusive ownership of all right, tilic, and interest in
and to the Program and all error corrcclions maintenance iiiodificalions and enhancements tlicrcof
.(including ownership of all trade secrcis and copyrights pertaining tliercto). subject only to the
rights and privileges expressly granted to Stale licrein by Gcograt^ilc Solutions. This License

200S-009 Fuct Mauagayni System H.*bibii J .Sohwsre License v5 05-1R-07
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EXHIBIT J

softwaue license and related terms

docs nol provide Slalc wilh lillc or ownership oF tljc Program, but only a right of limited use.
State must keep the Progrom free and clear of all claims, liens, and encumbrances.

State acknowledges (hat the Program provided by Geographic Solutions to State heieundcr
constitutes a commercially valuable, proprietary product of .C^raphic Solutions, the design and
development of which reflects the effort of skilled experts and the investment of considerable
time and money. State ackfK>wIcdges (Iiat tl^c Program contains substantial trade secrets of
Geographic Solutions, which Geographic Solutions shall entrust to Stale in confidence to use and
copy only as expressly authorized by this License. State further acknowlcdiges that Geografrfiic
Solutioos claims and reserves all rights and benefits afforded unda United States copyright law in
the Program. Any distribution, copying, or modification of such materials not expressly
authorized by this License b strictly prohibited. This paragraph docs not prohibit State from
creating a backup of the system.

Slate may not use, copy, modify, or distribute the Program (electronically or otherwise), or any
copy, adaptation, transcriptioo, or mo'ged portion thereof, except as expressly authorized in
writing by Googra]rfiic Solutions. Stale may not reverse asscmMc, reverse compile, or otherwise
translate the PiogramL State's rights may not be transferred, leased, assigned, or suUicensed
except for a transfer of the Program to anotfaa other party who is reasonably accqttable to
Gcograj^ic Solutioos, and who enters into a new License, and pays an administrative fee intended
to cover attendant costs. Service bureau work, multiple-user license, and limo-shanng
anangemcnts, including Internet access, are pennitled only as expressly authorized in writing by
Geographic Solutions.

Sbte may not install the Program on any other computer ̂ stem or use it at any other location
without Gcograjrfuc Solutions* express written authorization obtained in advance (which
authorization will not be unreasooably withheld). State may transfer the licensed Program to
another computer temporarily if a Host Serva is inoperable. If Slate uses, copies, or modifies the
Program, or if Slate transfers possession of any copy, adaptation, transcriptioo, or merged po^oo
of the Progrro to any other party in any way not expressly authorized by Geographic Soluticns,
.this license is automatically revoked. State herdry autl^zes Gcogmpbic Solutions to enter
State's premises in order to m^iect the Program in any rnsonable manner during regular business
boun to verify coropUanoe with the terms hereof.

Slate acknowledges that the Program may access data fiom Internet sites of other organizations or
provide Entemet links to allow users to visit the wd> sites of other organizations. Geographic

• Solutions makes no representations concerning this iofonnatioh or regarding the quality or
acceptability of the data, products or services offered by the ccmpanies or providers referenced at
these sites, or whether any perinission or agreement may be reqturcd by Slate to access this
information. Geographic Solutions reserves the rî t to remove this data and/or these links if it
deems it necessary..

Geographic Solutions is not responsible for obsolescencc of the Program that may result from
changes in State's requireic^ts. Geographic Solutions assumes no responsibility for tlie use of
superseded, ouldat^, or uncorrectcd versions of the Program.

2008-009 FuelMBnngemcrit System Exhibit i Sollwarc Licciise v3 05-18-07
IfliiiftI All Pages:

inhials: v /. 8/20^008 Pydhbit J tMge 2
Cofwolidaicd Fjcliibiu



STATE OK NEW HAMPSHIRE

DKPARTMICNT OK EMPLOYMENT SECURITY

CONTRACT 2009-0n

EXUIBITJ

SOI'TWARE license and related terms

2. DOCUMENTATION

Geographic Solutions, Irtc. shall provide the Stale with lob Match Labor Exchange System
Software Documentation. The Stale may make a sufiRcient number of copies of ll»c Software for
its licensed use and one copy of each program media.

Geographic Solulions, loc shall provide Ihc Slate with one (I) enterprise user license and two (2)
hard copy versions of the Software's associated Documentation and one (1) cicctfonic version of
tltc Documentation in Microsoft WORD and PDF format. The State agrees to include copyright
and proprietary notices provided to (he State by Gcograf^ic Solutions, Inc. on the copies.

3. RESTRimONS

The State slull not:

a. Remove or modily any program markings or any notice of Geographic Solutions.
Inc.'s prt^etary rights;

b. Make the programs or materials available in any manner to any third party for use in
ibc third party's bosincss operations, excq)t as permitted herein; or

c Cause or permit reverse engineering, disassembly or rpcompilation of the programs.

4. TITLE

Title, right, and interest including all ownership and intellectual property rights) in the Job Match
.. Labor Exchange System Software shall remab with Geographic Solutions. Inc..

5. JOB MATCH LABOR EXCHANGE SYSTEM SOFTWARE ESCROW

5.1 Geographic Sdutions, Inc. represents and warrants that (he cunently existing source code for
the Job Match Labor Exchange System software licensed to the State under the Contract, as
well as the Documentatioo for such Job Match Labor Exchange System software, and
developer comments to the source code for the Job Match Labor Exchange System software
(the 'Oeposit Materials") have been deposited u an escrow account nuuotained at Business

■ Records Managemeol Inc. (BRM) CEscrow AeenCJ as required by this ConlracL Future
Deposit Materials for major version releases (e.g., X.y.z) of (he Job Match Labor Exchange
System software not otherwise delivered to the Slate licensee as source code shall be
deposited in the escrow account (normally within six (6) months after (he first comotercial
shipment of each sucli release). Geographic Solulions, Inc. shall peompUy pay to the Escrow
Agent all escrow fees (hat become due under the Escrow Agreement to maintain the Job
Match Labor Exchange System Software in escrow.

5.2 Geographic Solutior^ I/kl agrees that, upon execution of this Cbnlract, (he State shall be
added to the Escrow Agreement as a beneficiary. Tlic Escrow Agait shall notify the Slate
that it lias been added as a subscriber willuQ a commercially reasonable time. Thereafter,
upon (he request of the Stale, to be made no more frcquailly than annually. Geographic
Solutions, Inc. shall provide (he State with \mlieri vaiftcadou (hat the Job Match Labor
Exxbangc System Software has been deposited with the Escrow Agent.

200S-009 Fuel Martigcntcnl System Kxlitlnl J Softwaiv Licoisc v5 05-18-07
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EXHIBIT J

SOI'TWARE LICENSE AND RELATED TERMS

'.3 The Escrow Agenl shall nxakc and release a copy of Ihc applicable Deposit Materials to ihc
Stale upon the occunrcDce of any of Ihc following events ("Release Cvcnls"):

(a) Geographic Solutions, (ne. insltlulcs or becomes subject to a liquidaltot) or
baokruptcy proceeding of any kind;

(b) Geographic Solutions, Inc. has made an assignment for the bcncht of creditors;
(c) A receiver or simitar ofTicer has been appointed to take cliarge of all or part of

Googniphic SolulionSi Inc. 's assets;
(d) Geographic Solutions. Inc tcnnioalcs its maioicnance and support services for

the COTS soRware or has ceased supporting and maintaining the Job Match
Labor Exchange System software for tbe State whether due to its ceasing to
conduct business generally or otherwise, except in where the termination or
cessation is a result of the non-paymeat or other fault of the State;

(e) Geographic Solutions. Inc. ceases its on-going business operations or that portion
of its business operations relating to tbe licensing and matotenanoe of the Job
Match Labor Exchange System Software.

S.4 In the cvcbt that Deposit Materials are released firom escrow to the State, Geogiapbic
Solutions, Inc. hereby grants the State the right to use, copy, modify, display, distribute, and
prqme derivative works of the Deposit Materials, and to authorize others to do tbe same on
behalf of tbe State (contractors, ̂ cots. etc.), solely for the puipose of completing the
performance of Geogn^c Solutions, lnc.'s obligations under (be Contract, including, but
not limited to, providing maintenance and support for the Job Match Labor Exchange System
software and sulqcct to the rights granted in this Contract.

SS Geographic Solutions. Inc. agrees to pay all costs associated with the escrow covered by this
Contract, except for nominal fees to cover the cost of reproductioa and distribution of release
of (he Deposit Materials to the State, including all related reasonable administrative expenses.

6. VIRUSES

Geographic Solutions, Inc. shall provide Software that shall not contain any viruses, destructive
programming, or mechanisms derigned to dlsiiipt (he performance of the Software in accordance
with the Specifications.

As a part of Us intenaj development process. Geographic Solutions, Inc. will use reasonable
efforts to lest the Job Match Labor Exchange System Software for viruses. Geographic Soiuticos,
Inc. shall also maintain a master copy of tbe appropriate versions of the Job Matdi Labor
Exchange System Software, free of viruses. If the State believes a vims may be present in the
Job Match Labor Exchange System Software, then upon its request. Geographic Solutions, Inc.
shall provide a master copy for comparison with and coaectiop of the Stalc*s copy of the Job
-Match Labor Exchange System Software. . '

7. AUDIT

Upon forty-five (45) days written notice. Geographic Solutions, Inc. may audit thc.Slatc's use of
the programs a! Gcogra{^ic Solutions, lnc.'s sole expense, fhc Stale agrees to cooperate with

200S'009 Fuel Maiugemcni System Exhibit 1 Software License v5 03-18-07
tniii.->l AH r*gc<;

•  ' ̂Om«jrii'iii.ils: > 8/26/2008 _ l-jthibii J t'agc 4
Gccot C<»nsolidaicc) 1-xhibiis



STATE OF NEW IIAMPSIIIUE

DEPAirrMENT OF EMPLOYMENT SKCURH V

CONIHACT 2009-013

EXIIIUITJ

SOFTWARE LICENSE AND RELATED TERMS

-Ceograpluc Solutions, Inc's audit ami provide reasonable assistance and access to intbrmalion.
The Slate agrees tint Geographic Solutions. Inc. shall not be resporrsible for any of the State's
reasonable costs incurred in cooperating with the audiL Notwithstanding the foregoing.
Geographic Solutions, loc.'s audit rights are subject to applicable State and federal laws aod
regulations.

8. NON-INFRINGEMENT

Ocograpluc Solutions, Inc. warrants that it has good title to, or the right to allow the State to use,
all Services, Deliverables, and Software provided under this Contract, aod that su^ Services,
Deliverables, and Software ("'Malenal") do not violalc or infringe arry patent, Iradcmart,
cof^ght, trade name or other iotclloctual property rights or oiis^rproprialc 'a tia^ secret of any
third party.

The warranty ofoon-infrtDgcmeot sliall be an orvgoing and perpetual obligation that shall survive
tcnnioalion of the Contract In the event that someone makes a claim against the Slate that any
Material infringe their intellectual pi^erty rights, Geographic Solutions, Inc. shall defend and
indemnify the State against the claim provided lhat the State:

a. Promptly notifies Geographic Solutions, Inc. b wriliog, not btcr than 30 days after
the State receives actual written notice of such claim;

• b. Gives Geographic Solutions, Iik. control of the defense and any settlement
ncgotbtions; aod

c. Gives Geographic Solutbns. Inc. the information, authority, and assistance
reasonably needed to defend against or settle the claim.

Notwithstanding the fon^bg, the Slate's counsel may participate b any claim to the extent (he
State socks to assert any immunities or defenses applicable to the State.

if Geographic Solutions, Inc. believes or it is delennmed that any of the Material may have viobled
someone else's intellectual properly rights. Geographic Solutions, Inc. may choose to cither moddy
the Material to be oon-mfnogbg or obtain a liceose to allow for coalbuod use, or if these
altenatives art not commercially rcascmabic. Geographic Solutions, Inc. may end the license, and
require return of the applicable Material and refund all fees the State has paid Geographic Solutions,
Inc. under the Contract Geographic Solutions, lot. will rx>t bdemnify the State if (be State aitn
the Material without Geographic Solutions, loc's eoosenl or uses it outside the scope of use
tdenlined b Geographic Solutions, bc.*s user Documentation or if the State uses a version of the
Material which has been superccded, iflbe infringement claim could have been avoided by using an
unaltered cuntnt version of the Material which was provided to ll»e State at no additional cost.
Geographic Solutions. Inc: will not indemnify tltc Slate to the extent lhat an infringement cbbn is
based upon.any information design, spcaTicatbn, instruction, software, data; or matenal not
furnished by Geographic Solutions, Inc... Geographic Solulions. Inc. will ik>1 indemnify the St^e to '
the extent (hat an bfiingeincut cbiin is based upon Ute combination of any Material with any
products or services not provided by Geographic Solutions. Inc. without Geograpltic Solutions,
Loc-'sconsan. •
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STATK OF NEW HAMPSHIRE
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Job Match Labor Exchange System
2009-013

EXHIBIT K

WARRANTIES AND WAIUUNTV SERVICES

2. WARRANTY services

Geographic Solutions, Inc. agrees to maintain, repair, and correct Dcndcncics in the
Sofiwarc/Syslcni, including but not limited to the individual modules or futKtions,
during the Warranty Period, at oondditional cost to (he Stale, in accorduicc with (Ire
Spccihcaltons. Terms and rcquirctncnls of the Contract, includiog, without
limitation, correcting ail errors, and defects and Deficiencies; eliminating viruses or
destructive programmiog; and replacbg incorrect, defective or deficient Software
and Documentation.

Warranty Services shall iocludc, without limitation, the following:

a. Maintain the Software in acoordance with the Specificallons, Terms and
■  requirements of the Contract;
b. Repair or replace the Software or any portico (hereof so (hat the System operates

m acoordaoce with the SpedCcalions, Terms and requiremqtts of the Contract;
e. Geographic Solutioas, Inc. shall have available to the Stale oo-call telephooe

assistance, with issue tracking available to the Slate, Monday through Friday,
8:00 AM to SiXI PM with an email / telephone response within two (2) hours of
request, with assbtance response dependent upon issue severity;

d. On<site or remote additional Services within four (4) business hours of a request;
' e. Maintain a record of the activities related to warranty repair or maintenance

activities paformed for the State;
f. For all Wamoty Services calls. Geographic Solutions, Itk. shall ensure (he

following infonnalion will be collected and maintained: I) nature of (he
Deficieocy; 2) cunent status of (he Deftcicocy; 3) action plans, dates, and times;
4) expected and actual completion time; S) deftciency resolution tnforraation;

g. Geographic Solutioas, Inc. must work ytith (he State to identify and (loubieshoot
potentially large-scale Software f^'lurcs or Deficiencies by collecting the
followmg ioformation: I) mean time between reported Denciencics with the
SoRware; 2) dbgnosis of the root cause of the problem; ai>d 3) identification of
repeal calls or repeat Software problems; and

b. All Defteiencies found during the Warranty Period and all Deficienaes found
with the Warranty Releases shall be corrected by Geographic Solutions, Inc. no
later than five (5) business days, unless specificity .extended In writing by the
State, and at no additional cost to the Slate.

In the event Gcogr^hic Solutions, Inc. fails to correct a deficiency within the
allotted period of lime, the Slate may. at its option,: I) immediately declare
(^graphic Solutions, Irrc. in default, terminate ll»c contract, in whole or in part,
without penalty or liability to (he Str^te; 2) return Geographic Solutions, Inc.'s
Software and receive a full .refund within ninety (90) days for all amounts pid to
Geographic Solutions, Inc. under the Contract, irxiluding but not limited to. any
applicable liccrue fees; 3) pursue its remedies available at law and in equity.

2009-013 CO'IS Ibliibii K Warnmry and Wan^ty Services
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EXHIBIT K

WARRAirriES AND WARRAKTY SERVICES

1. WARRANTIES

1.1 SoRwarc

Geographic Solutions, Inc. warrants that the Software, including but not limited to
the individual modules or functions furnished under the Contract, is properly
functioning within the System, compliant with (he requirements of the Contract, and
will operate in accorxiaoce with the Specificalions and Terms of the Contract.

1.2 Non-lnfriogcment

Geographic Solutions, tiK. warrants (hat it has good title to, or (he right to allow the
State to use, all Services, Deliverables, artd Software provided under this Contract,
and that such Services, Deliverables, and Software. C^aterial") do not violate or
infrioge any patent, trademarlc. copyrighC trade name or other intellectual property
rights or misappropriate a trade secret of any third parly. See Exhilrit 1 Section 8:
Non-Infringment for more detail.

13 Viruses; Destructive Programming

.  . Geographic Sduttoos, Inc. warrants that (he Software shall not contain any viruses,
' dcstrrictive pfogramming, or mechanisms designed to disrupt the performance of the'

Software in nccordaocc with the Specifications.

1,4 Compatibility

Geographic Solutions, Irrc. warrants that all System components, including but not
lifflilcd to the components provided, including any rcplaocmenl or upgraded
Software components provided by Geographic Solutions, Inc. to cortect DeftctCBCtes
or as an Eohaocemcnt, shall operate with (he rest of the System without loss of any
functiooali^.

SERVICE warranty

iJS Services

Geographic Solutions, Inc. warrants thai all Services to be provided under (be
Contract will be provided expediently, in a professional manner, in accordance with
industry standards and that Services will com^rfy with performance standards.
Specifications, and terms of the Contract.

1.6 PcrsoDDd

Geograpbtc Solutions. Inc. warrants that all personnel engaged in the Services shall
be qualified to perform the Services, and shall be properly licertscd and otherwise
nutliorizcd to do so under all applicable laws.
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WARRANTIES ANi> WAItRANTY SERVICES

Nolwiihstanding aay provision of the Coninct, the Slate's option to declare
Geographic Solutiorrs. Inc. in defaull, Icnninalc Ihc Contiaci and pursue its remedies
shall remain in elTect until sallsfactory completion of the full Warranty Period.

WARRANTY PERIOD

The Warranty Period shall commence upon the Sutc's issuance of a Letter of Acceptance for
(he UAT and extend for 180 days.

If within the last thirty (30) calendar days of the Warranty Period, the Software &ils to operate
in accordance with its Specifications, the Warranty Period'will cease, Gcograj^c Solutions,
Inc. shall correct the Dchciency, and a new thicly (30) day Wananty Period will begin. Any
further Ochcicnctcs wUh the Soflware must be coacctcd and run fault free for thirty (30)
CDitsocutive c^cndar days.

Except as expressly set forth in (his Contract, Oeograf^ Solutions specifically disclaims any
and all promises, rqnesentations, 'and warranties, express or Implied, with respect to (be
program, and spedficalJy disclaims the implied warranties of merc^tability and fitness for a
particular purpose.
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TRAINING SERVICES

A. Tiuininc

Geographic Solutions. Inc. shall provide ihe roltowing Training Services: The fonnalizcd, 3-s(agc
approach to address the training needs will be utilized as proposed.

All courses are to be ofTercd on-sitc in New Hampshire and shall be available for up to a Iota!
of one hundred eighty (180) students. Following the provision of classes, access to on-line
course materials slall be provided through the online training library.

Delivery Melbod -Instructor-Led Class Training

This mdhod helps build the in-deplb Icnowiedgc and hands-on experierrcc (be Stale's
employees will ne^ to succeed in their job role with Geographic Solutions, Inc. From in-class
dcnxmstrations led expencoced Geographic Solutions, Inc. instructors to realistic hands-on
labs. Instructor-Led In Oass courses provide a dynamic teaming environment.

Geographic Soludons, Idc Instruction modules arc:

• Train-tbe-Trmiocr Module ~ Geogr^tic Solutions uses an efTcctivc staff training approach
to maximize value proposition. The IrBining covers the complete functionality-of the new
system together with overviews of the underlying business process involved. Key staff
members attend training and after the training is complete, these staff members ad as an
unoflkial Gxst level of support, understandiag not only the software, but also how to use it to
conform to the business processes. (Proposed duration: 3 days)

• Direct Stiff XnuDtog Module - The direct staff training approach is the roost effective
mechanism. The training covers the complete functionality of the new systena together with
overviews of the underlying business process involved. (Proposed duration: 2.5 days). Each
class will hold up to thirty (30) students. Therefore this module shall be offered approximately
six times.

• Administratioa Training Module - This is Implementation team training for the client's
network or technical admioislrators. Training is conducted on (he client's site using the actual
hardware and software with hands-on learning and demonstrations. As an option, training is
also offered through Web conferencing as a distance-learning tool. (Proposed duratioD: 1 day)

• User Acceptance Testing (UAT) Traioiag Module - Geogra^^ic Solutions provides this
training to those individuals who will take part in the User Acceptance Testing pliase. The
training is designed lo provide tbcm enough f^illiarity with the syslem.to be able to conduct a
(borough test of Ihc system. TIic training also instructs pupils how to document issues
encountered during testing; using the Gcograpltic Solutions Online Project Communication

■  (OPQ System. (Proposed duration: I day)

Gcogmpliic Solutions will work with NIfES staR* to develop a siiccific curriculum for the New
Ilainpslitrc Job Match Labor Exchange System. Under tlic guidance of Gcograpliic Solutions Project
Manager. Uie Training department will coordinate all (raining elTorts wllli NHES staff.

2009-013 tX)TS I'-jiliilMt I.-Training
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TRAINING SERVICES

Tliroughoul the Project Life Cycle Oeographic Solutioivs will work with NHES to ensure
knowledge tronsfcr and clTcctivc transition. Transition activities will be planned to ensure that
State employees arc prepared for continuing their day-to-day operations utilizing the System after
its Implementation.

D. Training Documentation

All Geographic Solutions training is supported by full documentation including stafT, employer,
individual', and administrative user guides, the Online Project Communication (OPC) system
guide, installation guide, training course material and quick reference guide documents.
Instructional materials are developed by training and technical writing staff, and distributed at the
time of (raining. The full set of user documentation is also available at any time in PDF formal
from the client-aeccssiblc Extranet site. Quick reference doaimenls for staff, individual job
seekers and employers are available directly from the Virtual OncStop€> system, based on user
login.

C  Develop Training Plan

Tbc Geographic Solutions, Inc. Team shall act as the training lead and shall p>rovidc guidance,
coaching, materials, and tools to assist the State Team to structure and implement a Training
Plan—including a strategy for outlining the scope, rotes, audiences, and deployrrtent timeline
throughout the project lifecycle.

Geographic Solutions* lead trainer and or developer will communicate all training requirements,
including procurement of necessary equipment, training rooms, documentation, participants,
courseware, and expectations.

The Plan is intended to 1) reinforce knowledge comprehcnsico across the State by employing a
train-the-trainer approach, 2) train employees on what they need to know and do to.pcrfonn their
jobs effectively, 3) establish an ongoing skills development process, 4).offer training solutions
-that address the inamcdiatc and ongoing needs of the State to train new hires and Inmsfers, and 5)
inq>lcmeot a blended training delivery solution (hat utilizes instructor-led (ILT) and On-line
training to support learner Interaction, and promotes effective, timely, and cost-efficient learmng.

The Training Plan shall address the specific curriculum for each user category and.provide
support for the design, development, and deployment of training for each user calcgory. It shall
.also provide a blueprint for the Slate's Team to manage its resources, activities, aiwl timeline
throughout the course of the Project initiative

2009-013 COTS Exhibit L-Trainiiig
Iniib! All Pages:
Geographic Sohilioii.'!, Inc. Iniiiuis_f_y/ K/2rv700X ' r>:liibii L



STATK OF NEW lUMPSHIRE

NEW HAMPSHIKE EMPLOYMENT SECURITY

JOH MATCH LABOR EXCHANGE SYSTEM

CONTRACT 2009-OI3

EXHIBIT M

NH OIT RKP 2009-013 (WITH ADDENDUMS) INCORPORATED

NHES RFP 2009-0l3(wilb Addenduois)

Incorporated is atlacbcd herewitb.

2009-013 COTS Exliibil M-Agency RFP wiihAiWcnduim
Inijial Alt Pages: ^
Cicogrnphic Soluiioii.':, htc. hiiltnls 8/20/2008 M



STATIC OF NFW HAMI'SIIIKl!;

NFW HAMPSHIRE EMPLOYMEKT SECURITY

JOB MATCH I.ABOR EXCHANGE SYSTEM

CONTRACT 20W-013

EXHIBIT N

CONTRACTOR PROPOSAL BY lUEFERENCE

Geographic Solulioos, loc. Proposal lo the Deportment of Employmcot Security
RFP 2009'0l3 is incorporated herein by reference.

2009-013 Exhibit N-Contracior Proposal by Rcfcrciice
Initial All Pages: I)
(Geographic Sotu(iof>s. Inc. Initials f/ /\ 8/26/2008 Exliibil N
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