New Hasmpihire e STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

CHRISTOPHER D. CLEMENT, SR. ' JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction

May 20, 2014
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with R.S. Audley, Inc. (Vendor 154222) of
Bow, NH on the basis of a low bid of $8,943,584.35 for replacing the structurally deficient bridge carrying US 4
over both the Mascoma River and the Northern Rail Trail Corridor in Lebanon, from the date of Governor and
Council approval through June 24, 2016 unless extended by the Department in accordance with the Standard
Specifications. 100% Federal Funds.

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $8,943,584.35

2. Further authorize that a contingency in the amount of $447,179.22 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5% of the
contract amount.

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments $447,179.22

EXPLANATION

This project is part of the State’s Ten Year Plan. The project involves replacing the red list bridge (priority #4)
with a new 3 span, 435’ long structure over the Mascoma River and Northern Rail Trail. The project consists of
constructing a new bridge offline to the east of the existing bridge, reconstructing the existing intersection of US 4
and NH 4A to remove a sight line obstructions, and constructing approximately 3000 feet of roadway approach
work. The roadway work involves adding a right turn lane on the US 4 eastbound approach, widening the
shoulder on the westbound side of US 4 at Mill Road, reconfiguring of the intersection of Sunset Rock Road with
US 4 to improve safety, and stabilizing the river bank and slopes on the south and north sides of the bridge.
Significant drainage improvements include separation of roadway runoff from off-site runoff for treatment via
detention basins, installation of slope drain systems along the southwest embankment of US 4, construction of
both berm and roadside ditches, as well as underdrain installation.

JOHN O. MORTON BUILDING ¢ 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3733 ¢ FAX: 603-271-1558 » TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW NHDOT.COM



Page 2

The contingency amount is proposed to be 5% of the contract amount to account for: an extensive amount of
bridge work, the fact that the project will extend over two construction seasons, traffic control associated with the
project, and the presence of hazardous materials (soils) which will increase the risk of overruns.

~ Although the bid costs exceeded the Department’s estimate, the low bid is felt to be reasonable for the work
involved. Several bid items for roadway items (gravel, stone fill, temporary access, drainage) were uniformly
higher than the Department estimated attributed to the face that, while these earthwork items are substantial, they
are associated as part of bridge replacement work and should have been estimated accordingly. Readvertising this
project would result, in our opinion, in higher prices and prevent the completion of the work in a timely manner.
The Department considers it to be in the best interest of the State to accept this bid to accomplish these needed
repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available. Copies
of the fully executed contract are on file at the Secretary of State’s Office and the Department of Administrative
Service’s Office, and subsequent to Governor and Council approval will be on file at the Department of
Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

C oo

CDC/md

Department Estimate: $8,625,591.79
Contract Amount: $8.943,584.35
Over Estimate: $ 317,992.56

Attachments
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LEBANON
X-A000 (141)
13951

March 12, 2014

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project will replace the structurally deficient bridge (No. 188/126) carrying US 4
over both the Mascoma River and the Northern Rail Trail Corridor. Due to its proximity, the US 4 / NH
4A / Mill Road intersection to the south of the bridge will be reconstructed. The work begins
approximately 1.6 miles east of Exit 17 on I-89 in Lebanon, and continues 3,000 feet eastbound towards

Enfield.

FEDERAL FUNDING: Construction funding is 80% Federal Funding utilizing Turnpike Toll credits as
the State’s 20% match.

CONTINGENCY: A contingency amount of 5% of the contract amount is proposed to account for: an
extensive amount of bridgework, the fact that the project will extend over two construction seasons, traffic
control associated with the project, and the presence of hazardous materials (soils) which will increase the

risk of overruns.
PROJECT INITIATED: State’s 10-Year Transportation Improvement Plan.

PROJECT EXPLANATION: The project consists of constructing a new bridge offline, to the east of
the existing bridge, reconstruction of the existing intersection to remove a sight line obstruction and the
addition of a right turn lane on the US 4 eastbound approach, as well as the widened shoulder on the
westbound side of US 4 at Mill Road. Also included is the reconfiguration of the intersection of Sunset
Rock Road with US 4 to improve safety. Significant drainage improvements include separation of
roadway runoff from off-site runoff for treatment via detention basins, installation of slope drain systems
along the southwest embankment of US 4, construction of both berm and roadside ditches, as well as
underdrain installation. Additionally the stabilization of 100 feet of each riverbank, as well as 350 feet and
170 feet of slope on the south and north sides of the bridge, respectively, beneath the proposed bridge and
extending across the re-graded existing abutment/pier areas is included.

TRAFFIC IMPLICATIONS: The Department anticipates this realignment of the corridor using
alternating one-way traffic and is requiring that drainage and paving efforts within the travel way be
completed during night and off peak day time hours and utilizing lane closures with alternating one-
way traffic. A majority of the work proposed including the bridge can be constructed offline,
minimizing traffic interruptions. The project includes Flaggers and Uniformed Officers with Vehicle
for traffic control and rail trail diversions, closures and detours.

COMPLETION DATE: June 24,2016

s:\highway-design\(towns)\lebanon\1395 1 \proposal\13951_spis.doc
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dge Replacement of the US 4 bridge over Mascoma River and rail trail.
0 included will be improvements to the intersection of US 4 and NH 4A.
ject limits are approximately 1,500 feet either side of the bridge over the Mascoma River.

12,750

17,000
Feet
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
5/6/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
THE ROWLEY AGENCY INC.

SaMEC! Christine Holman, CPCU, CIC

PHONE

.. (603)224-2562 fA/G Noj; (603)224-8012

139 Loudon Road EMALL <. cholman@rowleyagency.com
P.O. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 iNsurer A :Travelers 28188
INSURED INSURER B :
R.S. Audley, Inc. INSURER C :
609 Route 3-A INSURER D :
INSURERE :
Bow NH 03304 INSURERF :
COVERAGES CERTIFICATE NUMBER:14-15 all lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF_| POLIGY EXP
LTR TYPE OF INSURANCE ) POLICY NUMBER MM/ | (MM/DDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $ 100,000
A | cLams-maoe OCCUR VTNCO2398A78A-PHX-14 1/1/2014 11/1/2015 | \ep exp (Any one person) | § 5,000
X | ccoo01 PERSONAL & ADV INJURY | § 1,000,000
- GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
Poucvf B 1x l Loc -
COMBINED SINGLE LMIT
AUTOMOBILE LIABILITY a2 accident) s 1,000,000
A X | anv AuTO BODILY INJURY (Per person) | §
] ﬁbLT 8¥meo igr;ggumo VTOCAP2398A791-COF-14 1/1/2014 [1/1/2015 | BODILY INJURY (Per accident)| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS | (Per accident)
! Medical payments $ 2,000
X | UMBRELLA LIAB OCCUR EACH OCCURRENCE $ 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED [ X (RETENTIONS 10,000 VTSMICUP2398AB09-TIL-14 [1/1/2014 {1/1/2015 s
WORKERS COMPENSATION I3A STates: NH, ME X | WC STATU. | IOTH-
AND EMPLOYERS' LIABILITY YIN TS FR
ANY PROPRIETORIE.;\(ETNSR/EXECUTIVE NIA E.L. EACH ACCIDENT $ 500,000
OFFICERMEMBER EXCLUDED?
{Mandatory In NH) TRKUB-2398A77-8-14 1/1/2014 [1/1/2015 |g| pisEASE - EA EMPLOYER S 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000
A | Leased/Rented OT-660-3082B427-COF-14  [1/1/2014 [1/1/2015 | {imit 750,000

Lebanon X-A000(141) 13951 - Bridge Replacement on US
Trail Corridor. Certificate holder is included as an

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

4 over both the Mascoma River and the Northern Rail
additional insured all liability policies except

workers compensation when required by written contract

CERTIFICATE HOLDER

CANCELLATION

State of NH

Department of Transportation
P.0. Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

C Holman, CPCU, CIC/C %/,_z; RIS [ e

ACORD 25 (2010/05)

INKQN2ER mnanney N

© 1988-2010 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/6/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

CONTACT

NaMe: - Christine Holman, CPCU, CIC

THE ROWLEY AGENCY INC. P ONE . (603)224-2562 0% Wop: (693)224-8012
139 Loudon Road AL . cholman@rowleyagency . com

P.O0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 iNsURer A :Travelers Insurance Company 28188
INSURED INSURER B :

State of New Hampshire, INSURER C :

Dept. of Transportation INSURERD :

PO Box 483 INSURER E :

Concord NH 03302 INSURER F ;

COVERAGES CERTIFICATE NUMBER:OCP Lebanon Project REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERE!IN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER {MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | GENERAL LIABILITY 6420140CPLEB 06/04/2014/06/04/2015| gacy OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
J CLAIMS-MADE OCCUR MED EXP (Any one person) $
X | owners & Contractors PERSONAL & ADV INJURY 3
Protective Liability GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | §
X | poLICY TECOT' LOC $
AUTOMOBILE LIABILITY C(E 2!2(%%21)8 INGLE LIMIT [3
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident)| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS UAB CLAIMS-MADE AGGREGATE $
DED I l RETENTION § $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIM[TS] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? D N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEH $§
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT { §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Project: Lebanon X-A000(141)
Northern Rail Trail Corridor.

13951 Bridge Replacement on US 4 over both the Mascoma River and the

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Dept of Transportation
PO Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WIiTH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Susan Gilman/SJG /d‘-—(—-d—d..n\/ AM
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