New Paspihive  rpe oTA TE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Departrrent of Transpontatien

Victoria F. Shechan ‘ . ' William Cass, P.E.

Commissioner , Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Council January 3, 2020

State House
Concord, New Hampshire 03301

REQUESTED ACTION R E'T'Rb ATV E_‘

Authorize the Department of Transportation to continue its membership and participation with the E-ZPass
Interagency Group (IAG), New York, NY (Vendor No. 175221) by paying annual membership dues in the
amount of $75,000.00 for Calendar Year 2020 to be effective upon Governor and Council approval. 100%
Turnpike Funds.

Funding is available as follows:

04-96-96-961017-70500000 FY 2020

Toll Collection

026-500251 Membership Fees $75,000.00
EXPLANATION

The IAG is a consortium of Northeast toll agencies and authorities that have mutually agreed 1o operate the E-
ZPass regional electronic toll collection system by use of similar practices, procedures and toll equipment. As a
member of the IAG, the Commissioner represents the State and participates in the determination of practices,
‘policies, procedures, and in the selection of equipment and contractors used to provide consistent toll coliection
throughout the region in accordance with the terms of the Interagency Agreement for Operations.

On August 22, 2001, the Governor and Council authorized the Department to join membership withthe IAG as a
full member with full voting rights. (G&C ltem #317). The annual dues assessment this year is $75,000.00
(invoicc attached).

Membership in the IAG is on a calendar year basis, January 1 through December 31, and fees were invoiced
during the month of December 2019 and are due on February 28, 2020.

Listed below are answers to standard questions required for Governor and Council organization dues and
membership approval submissions:

1. How long has this organization been in existence and how long has this agency been a member of this
organization?

The IAG was created in 1990. The Department has been a member of IAG for 18 years, since 2001.
2. Is there any other organization, which provides the same or similar benefits that your agency belongs to?

There are no other organizations that provide these benefits to the Department for the electronic toll
industry in New Hampshire.



3. How many other states belong to this organization and is your agency the sole New Hampshire state agency
that s a member?

IAG currently has 38 agencies or toll authorities in 17 states. The Department is the only NH state
agency that is a member.

4. How is the dues structure established? (Standard fee for all states, based on population, based on other criteria,
etc)

Membership dues are based on an agency's most recently completed fiscal year 1oll revenue and the
invoice is attached for reference. On June 12, 2014, IAG Executive Management Committee issued
Resolution No. 2014-06-01 which resolved that agencies with toll revenue in excess of §125 miilion from
the most recent fiscal year be assessed $75,000 per year (resolution attached). The Department’s Traffic
and Revenue Summary Report showed NH Turnpikes revenue exceeded §131 million in FY 2019 (report
generated by E-ZPass and Toll Collection Systems, attached).

5. What benefit does the state receive from participating in this membership?

The IAG enables the Department to provide the public with a seamless, accurate, interoperable
electronic method of paying tolls while preserviig and enhancing the E-ZPass program.

6. Are training or educational/research materials included in the membership? If so, is the cost included? Explain
in detail.

No training or educational/research materials are included in the membership.

7. Is the membership required 1o receive any federal grants or required in order to receive or participate in
licensing or certification exams? Explain.

This membership is not required to receive federal grants, participate in licensing or certification of
exams.

8. Is there any travel included with this membership fee? Explain in detail any travel including the number of
employees involved, the number of trips, destination of known and purposes of membership-supported trips.

Travel costs are not included in this membership fee; however, the Bureau of Turnpikes has sent
employees to IAG meetings in previous years. The trips are budgeted in the Bureau’s out of siate fravel
account. Meetings are also attended by participating in teleconference calls.

9. Which stale agency employees are directly involved with this organization? (Indicate if they are members,
voting members, committee members, and /or officers of the organization.

The Turnpike Administrator represents the NHDOT Commissioner on the IAG executive commillee. As a
member of the IAG, the Commissioner represents the State and participates in the determination of
practices, policies, procedures, and in the selection of equipment and contractors used (o provide
consistent toll collection throughout the region in accordance with the terms of the Interagency
Agreement for Operations.

10. Explain in detail any negative impact to the state if the Agency did not belong to this organization.



Should the Department no longer be a member with 1AG, the Department will no longer be able to
participate in the E-ZPass program. Financial reciprocity with the 38 other agencies lo seamlessly

collect out-of-state revenue on electronic transactions would not be possible without participation in the
IAG. '

[t is respectfully requested that this resolution be approved.

Sincerely,

lh-u f. Al\q,ﬂ.

Victoria F. Sheechan
Commissioner
Attachments



. lntgragency G;pug
December 10, 2019

Mr. John Corcoran ,
Administrator, Bureau of Tumpikes

New Hampshire Department of Transportation
PO Box 2950

Concord, NH 03302-2950

RE: 2020 Annual Assessment
Dear Mr. Corcoran:

In accordance with the E-ZPass® Interagency Group Operating Agreement and
the 2020 Budget as approved by the Executive Management Committee, | am forwarding
this invoice for your 2020 annual assessment.

| Please make the check payable to: PTC E-ZPASS INTERAGENCY FUND in the
amount-of $76,000.00 and mail to the attention of: ‘

Nick Grieshaber

Pennsylvania Turnpike Commission

P.O. Box 67676

Harrisburg, PA 17106

“OR by ACH Payment: PTC E-ZPass Interagency Fund
Checking Account #4113993901
ABA Routing #121000248
Assessments are due no later than February 28, 2020.

“Thank you for your pr&mpt attention to this matter and your participation in the IAG.
Sincerely,

Linda Wiedenmann
Office Manager

cc:  Nick Grieshaber, Treasurer
* Renee Dupuis, Policy Committee Member

750 Shipyard Drive, Suite 310 ® Wilmington, Defaware 19801 Tel: 302-677-1333
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TRAFFIC i Start Date to End Date Start Date Fiscal Year Begin 10 End Date
Class This Vear Last Year Difference % Change This Year Last Year Difference % Change
1A) 18) (o] (] (E} F) tG) {n) n
Unknown 631453 644 001 {12,543) (1.95) 6,701 416 5,970 895 730521 1223
1 9.737.21) ' 9,780,726 6,557 aao? . 103,806,365 108,080,530 25838 0.67
2 65,293 nS547 (4.654) , 16.33) 557421 §45,136 12285 225
3 52,559 54,991 (2.432) 442) 1775 422 504 527 598
4 1929 3 s (2.016) ¢5110) 39302 19475 19827 101 81
5 188,019 196,194 ) {8.175) {4.17) 2,170,114 2,196,035 {25921) {118)
6 50,250 50845 {595) (1.17) 5642 561,238 299} 053
? 43,019 32,338 {4,319 13.25) 526,262 533.209 (6%4T) {1.30)
8 264,648 I 866 (7218} {2.65) 3o7.sT 3,062,127 15450 <050
9 62,009 67,236 (5.227) (1.7 IS4 718,996 28578 1,97
. W 2,654 710 (16) (0.59) 35430 23812 12592 52 86
H LI 1,116 L] o7 16,138 7186 8752 11849
12 469 1,241 772} 162.21) 9,209 k¥ v./] 5339 137.96
Total 11,159,354 11,200,756 (41,402) {037 123,699,514 122,148.233 1,554,581 1.27
Cars (0-4) 10,542,122 10,557,210 115,083) {0.14} 116,552,279 115,038,540 1513739 1.2
Trucks (5+12) 617232 643 546 (26,314) (4.09) \ 7,147,535 7.106.693 40,842 0.57
Total 11,159,354 11,200,756 {41,492) (1.37) 123,659 814 122,145,233 ~ 1,554,581 .27
Non-Revenoe 51,13 51.625 492} {0.95) 617,077 626,5.35 (9.458) {1.51)
REVENUE Start Date t6 End Date Start Date Fiscal Yeur Begin to Selected End Date
—O1ATT Uate 16 Eond Dat -
This Year Lust Year Difference % Change This Year Last Year Difference % Change
(B) (C) o) ] T3] R 1G) un 0
t Cash Revenue $2,388275. 2 $2.544.022 12 15155,746.59) . 16.12) $25,926,924.9) $27.901.747.45 (31,914,822 51) 16.26)
E-ZPass Revenue $9,101,108.36 $9,118 721 .56 (5217.613.20) {2.34) 510293691532 399,434 196 84 $1,452718.43 347
Violaton Tolls $143 836 59 $260,708.53 {$116,871 99) {44.83) $£2.422. 79434 $197702837 $445,765.97 1258
Total st 1.633,210.68 $12,0123,452.46 (5490,231.78) (4.04) S131 66159  $129,362,97266 $1,983.661.94 1.53
~\
Notes:
1. E-ZPusy Revenue - Soarce : ACS Repon Q15
2. Violstion Tolls - Soures : ACS Report 38 .
3. TrafTie ix based on reverns day { 11:43 pm to 11:45 pm} - -
4. "Unknown' class is indicated for ae transponder reads, : ‘
3, Clazs iz besed on the Toll Cellector/A V) clestification.
6. Retadl Sat revenne is not inchuded in dic eash revemue oa this toport, . N
7. The class will nct be Lisiad in cohzmna A if dere is 0o data,
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