STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox .
Director

June 12, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division For Behavioral Health, to
amend an existing sole source agreement with Harbor Homes, Inc., (Vendor #155358 ), 45 High Street,
Nashua, NH 03060, to provide supported housing services by increasing the price limitation by
$1,383,937-from $18,963,173 to $20,347,110 and by extending the completion date from June 30, 2019
to September 30, 2019, effective upon Governor and Executive Council approval. 100% General Funds.

This agreement was originally approved by the Governor and Executive Council on October 29,
2014 (item #16), and subsequently amended on June 10, 2015 (Item #7), Aprit 19, 2017 (ltem #14B),
and January 14, 2019 with an Agreement to Terminate Contract Amendment as sngned by the
Department and the Contractor.

Funds are available in the accounts included in the attached fiscal details for State Fiscal Year ,
2019, and are anticipated to be available in State Fiscal Year 2020, with authority to adjust amounts
within the price limitation and adjust encumbrances between State Fiscal Years through the Budget
Office, if needed and justified.

See attached fiscal details.
EXPLANATION

This request is sole source because there are no renewal options available in the current
contract. Further, the existing program is being redesigned and this amendment will extend the services
for ninety (90) days to ensure a successful transition to the State’s ten (10) community mental health
centers, who will be administering the program for their regions beginning on October 1, 2019.
Administration of the Housing Bridge Subsidy program includes the provision of housing support services
and subsidies for individuals with severe méntal illness who are at risk of becoming homeless. Services
will be provided in accordance with NH Administrative Rule He-M 406, Housing Bridge Subsidy program.

Approximately 400 individuals will be served from July 1, 2019 through September 30, 2019.

The vendor will work with eligible individuals with severe mental illness who are at risk of being
homeless to provide them with rental subsidies and supports. Priority will be given to those ready for
discharge from New Hampshire Hospital and are in need of stable housing.

The services supported by this amendment are a central component of the Community Mental
Health Agreement (Amanda D Settlement), which requires the State to develop and implement measures
to meet individuals' needs that support their ability to live in their communities in integrated settings.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The program serves as a bridge to federal Section 8 housing, filing the gap between when
someone is approved for Section 8 to when they receive a voucher. Participants in the program are
provided subsidies and contribute up to thirty (30) percent of their household income toward rent. The
subsidy is $689 per month with some ability to increase the amount based on housing costs. The program
also provides housing support services and case management services for individuals who otherwise do
not have case management.

The Department will monitor the effectiveness of Harbor Homes and the delivery of services
required under this agreement using the following performance measures:

Maintaining and ensuring timely Housing Bridge voucher payments to all landlords.

Provide housing support services for all individuals in order to secure safe and affordable
housing in the individual's community of choice and to ensure they maintain safe, stable
housing.

Ensure individuals remain in good standing on the Section 8 Housing Choice Voucher
waitlist.

Assist individuals to identify and transition out of the Housing Bridge Subsidy program into
other integrated, permanent housing options.

Conduct annual housing inspections and income verification reviews,

Develop annual housing support plans and coordinate with treatment providers,
community organizations, and case managers to ensure individuals have access to
needed health and social supports.

Should the Governor and Executive Council not authorize this request, the services provided to
over 400 individuals with severe mental illness may lose their rental housing and supports and the State
will be at risk of not fulfilling the requirements of the Community Mental Health Agreement.

Area served: Statewide

Source of Funds: 100% General

Refspectfully submitted,

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence,



Fiscal Details

05-95-92-920010-59450000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: BEHAVIORAL HEALTH DIV OF, DIV OF BEHAVIORAL HEALTH, CMH PROGRAM SUPPORT

State .
. . Current Increase/ Revised

F\lset;a:l Class Title Class Account Amount (Decrease) Amount

2015 | gonracts for Program | 105 500731 $2,214,033 $0 $2,214,033
ervices

2016 | gorvacts forProgram 1 409500731 $1,923,160 $0 $1,923,160
ervices

; Contracts for Program
2017 Services 102-500731 $1,923,160 $0 $1,923,160
Subtotal: | $6,060,353 $0 $6,060,353 °

05-95-92-920010-59450000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT (5F,
HHS: BEHAVIORAL HEALTH DIV OF, DIV OF BEHAVIORAL HEALTH, CMH PROGRAM SUPPORT

State | Class Title Class Account | Current Increase/ Revised
Fiscal Amount {Decrease) Amount
Year
2015 gont'racts for Cperational | 103-502664 $0 $0 $0.00
ervices
2016 | Contracts for Operational | 103-502664
Services $1,689,500 30 $1,689,500
2017 gontfacts for Operational | 103-502664 $2.289,000 $0 $2.289.000
ervices
Subtotal: | $£3,978,500 30 33,978,500

05-95-49-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS:
DIV OF COMM BASED CARE SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR

COMMISSION FUNDS

State | Class Title Class Account | Current Increase/ Revised
Fiscal Amount (Decrease) Amount
Year
2017 Contyacts for Program 102-500731 $500,000 $0 $500,000
Services
Subtotal: $500,000 30 $500,000

05-95-92-922010-4117 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS:BEHAVIORAL HEALTH DIV OF, BUREAU OF MENTAL HEALTH SERVICES, CMH PROGRAM

SUPPORT
State | Class Title Class Account | Current Increase! Revised
Fiscal Amount {Decrease) Amount
Year
2018 | Contracts for Program 102-500731
Services $4,212,160 $0 $4,212,160
2019 | Contracts for Program 102-500731 :
Services 54,212,160 $398,437 $4 610,597
2020 | Contracts for Program 102-500731
Services $0 $985,500 $985,500
! Sublotal: ‘$8, 424,320 $1,383,837 $9,808,257
Grand Total: | $18,963,173 $1,383,937 $20,347,110
¥
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program :

State of New Hampshire
Department of Health and Human Services
Amendment #4 to the Housing Bridge Subsidy Program

This 4" Amendment to the Housing Bridge Subsidy Program contract (hereinafter referred to as
“Amendment #4") is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred to as the "State" or "Department”) and Harbor Homes, Inc. (hereinafter
referred to as "the Contractor"), a nonprofit with a place of business at 45 High Street, Nashua, NH, 03060.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on October 29, 2014 (Item #16), and as amended on June 10, 2015 (ltem #7), April 19, 2017 (item 14B),
and amended on January 14, 2019 with an Agreement to Terminate Contract Amendment as signed by
the Department and the Contractor, the Contractor agreed to perform certain services based upon the
terms and conditions specified in the Contract as amended and in consideration of certain sums specified;
and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the State may modify the scope -
of work and the payment schedule of the contract upon written agreement of the parties and approval
from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #4 remain in full force and effect, and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2019,

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$20,347,110.

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Nathan D. White, Director. )

4. Form P-37, General Provisions, Block 1.10, State Agency Telephone Number, to read:
603-271-9631.

5. Delete Exhibit A, Scope of Services in its entirety and replace with Exhibit A Amendment #4, Scope
of Services.

6. Modify Exhibit B, Methods and Conditions Precedent to Payment to add:

3.1 Payment for expenses shall be on a cost reimbursement basis only for actual
expenditures in accordance with the approved line item expenses in Exhibit B-6, Budget
and Exhibit B-7.

7. Add Exhibit B-6, Budget.
8. Add Budget B-7, Budget.

Harbor Homes, Inc. Amendment #4
15-DHHS-DCBCS-BBH-02-A04 Page1of3 '



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

celia g e A<

Date ' v Name: Katja Fox
Title: Director

Harbor Homes, Inc.

AR

Date = . _ Name: fPetrer Kellei er e e
THE: Preg ident + CED

Acknowledgement of Contractor's signature:

State-of f‘_l'&dz M ‘L/ﬂTCounty'of —Hl‘ﬂj%%}\'“—_”on '6/If'/?p'r£)-- before-the ———————— — —~

undersigned officer, personally appeared the per§on identified directly above, or satisfactorily proven to
be the person whose name is signed above, and acknowledged that s/he executed this document in the
capacity indicated above.

Signature of NotaryRublic or Yustice of the Peace

Wil C M08

Name and Title of Notary or Justice of the Peace

My Commission Expires: WILLUAM C. MARTIN
Justice of the Peace - Now Hampshire
My Commission Expires November 4, 2020

Harbor Homes, Inc. Amendment #4
15-DHHS-DCBCS-BBH-02-A04 - Page2of3



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
. execution.

OFFICE OF THE ATTORNEY GENERAL

4lialg A

Date ) Name: A pnne /h Eclserdg
Title: A-sso et e A’”Wﬁ&:\_ "-—"‘-""&

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Harbor Homes, Inc. Amendment #4

15-DHHS-DCBCS-BBH-02-A04 Page 3of 3



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A Amendmant #4

Scope of Services

1. Provisions Applicable to All Services

1.1. Forthe purpose of this Contract, any reference to days shall be a reference to business
days.

1.2.  The Contractor shall provide services to individuals and families who meet the criteria
for the Housing Bridge Subsidy, statewide.

1.3, The Contractor shall submit a detailed description of the language assistance services
they will provide to persons with Limited English Proficiency to ensure meaningful
access to their programs and/or services, within ten (1 0) days of the contract effective
date.

2. Scope of Work

21, The Contractor shall facilitate enroliment for individuals eligible for Housing Bridge
Subsidy Program (HBSP) services. The Contractor shall:

21.1. Contact the referring agent to schedule a face-to-face meeting with the
consumer and the consumer's support team that may include, but not be
limited to, the consumer’'s guardian or other involved family member, as
appropriate; the referring agent; a representative from the Bureau of
Behavioral Health (BBH), and an appropriate mental health center
representative.

212 Work with the consumer's support team, listed in Section 2.1.1, to:
2 121. Assess consumer's immediate temporary housing needs.

2122 Create an individualized housing plan within five (5) business days
from the date the initial referral for services is received. Housing
plans shall include, but not be limited to, supportive services;
access to behavioral health care, as needed; access to psychiatric
health care, as appropriate; and access to primary health care, as
appropriate.

213. Ensure successful acquisition of consumer housing services within fourteen
(14) days of receiving the initial referral. The Contractor shall:
21.3.1. Assess consumer housing preferences and housing history.

2132 Assist consumers with identifying available housing units in
consumers’ communities of choice.

2133 Assist consumers with obtaining, completing and submitting
housing applications.

2 1.3.4. Assist consumers with attending housing provider meetings, as
appropriate, which includes, but is not limited to, performing
housing unit inspections; and assisting consumers with identifying
initial rental needs and resources.

2135 Work with the consumer and the consumer's support team
identified in Section 2.1.1, to facilitate paperwork needed to verify
income and program eligibility, which includes but is not limited to:

Harbor Homes, Inc. Exhibit A-Amendment #4 Contractor Initials

15-DHHS-DCBCS-BBH-02-A04 Page 1 of 6 Date



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A Amendment #4

2.1.3.5.1. Credit reports.

2.1.35.2. lL.andlord references.
2.1.353. Criminal background checks.
2.1.3.5.4. Income.

2.1.35.5. Asset documentation.

22  The Contractor shall provide housing support by assisting eligible consumers with
securing safe and affordable housing in the consumer's community of choice. The
Contractor shall:

2.2.1.

222

223.
224,

2.2.5.

2.26.

Assist consumers with identifying initial rental needs and resources, such as
security deposits, utilities and furniture.

Ensure selected housing meets the U.S. Housing and Urban Development
(HUD), Section 8 requirements.

Use HUD's habitability standards form to complete housing inspections.

Assist consumers with applying for and obtaining benefits for which the
consumer may be eligible, including but not limited to, security and utility
deposit assistance, food stamps, SSI/SSDI and Section 8 housing
assistance.

Remain in close communication with the consumer for the first ninety (90)
days of the consumer obtaining housing. The Contractor shall:

2251, Revise housing and support services plan, if necessary.

2252 Identify resources within the community that can assist
consumers, including but not limited to, peer support agencies,
faith-based groups; transportation services; primary care sefvices;
homemaker/personal care services; legal aid; and meals-on-
wheels.

2253, |dentify consumers’ needs through treatment team meetings; self-
observations; and feedback from 1andlords and the local mental
heaith center case managers.

;Th;éicp"irit'réétb'ﬁéhéll'ﬁom‘:mﬁ'ﬁif:’aléié_nﬁ"c':”o“Ilébﬁrate::\&i_tb:tbe;Denartment_;and
the”NHHFA on an"annualbasis; and -4 needed, to ensure_each individual

Has Tesponded_to Conmunications, from NHEEAand refaiis™in ‘good:
standifg on the Housing.Choice Vouchier waitlist

23, The Contractor shall administer HBSP services, which includes, but is not limited to:

2.3.1.
2.3.2.

23.3.

234

2.3.5.

Harbor Homes, Inc.

Finding housing for current consumers, as described in Section 2.2,
The Contractor,shall réviéw theindividual’s income and assets on an an nual

basis. ‘and:on Gecasions wher the_contractor ias been made aware of, of
the. individual has.reported, changes:in income and/or assets.

Completing annual inspections of consumers' apartments.

Being the point of contact for landlords.

Ensuring timely rental payments to landlords

Exhibit A-Amendment #4 Contractor Initials
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A Amendment #4

24. The. Qq.uiza.c_‘t;qttfs;liaLé.ﬁﬂﬁ;miﬁmﬁ@mngﬁo,prpﬁiée.;no.using placement and

suppot services to'a minimum of fourhundred (400)" consumers:. The Contractor shall
ensure:

24.1. Al staffing and volunteers undergo NH Criminal background checks.

242 Al staffing and volunteer names are submitted to the Bureau of Adult and
Elderly Services for review against the State Consumer Protective Service
Registry.

25 The Contractor shall ensure all complaints regarding the HBSP services are
investigated by the Complaint Investigator within fifteen (15) days of receiving the
complaint. The Contractor shall ensure:

251. Al parties relevant to the complaint are interviewed by the Complaint
Investigator.

252 A determination is made by the Complaint Investigator as to whether the
compilaint is founded or unfounded.

253. The complainantis notified, in writing, of the finding.
254  Allidentities of any complainants are kept confidential.

256  Complainants are aware of the Contractor's process to request an appeal of
findings.

3. Reporting Requirement

31. The Contractor shall submit annual performance reports (APR) to the Department as
indicated below. The APR must be in narrative form summarizing the results of project
activities and showing in particular how project activities were performed for the
previous twelve months.

Federal Dates Included
Due Date
Fiscal Year in Report
2015 10/1/14-9/30/15 10/15/15
2016 10/1/15-9/30/16 10/17/16
2017 10/116-8/30/117 10/15/17
2018 10/1/17-9/30/18 10/15/18
2019 10/1/18-9/30/19 10/15/19

32 The Contractor shall submit monthly progress reports to the Department, as indicated
below. Quarterly reports shall indude, but not be limited to:

321, The number of participating consumers’ assisted.

322 The number of consumers who exited the project.
3.2.3. The number of consumers who attained stable housing.
3.2.4. Demographic consumer information.

325  Barriers experienced by the program

Harbor Homes, Inc. Exhibit A-Amendment #4 Contracior (nitials
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program
_Exhibit A Amendment #4

326. Solutions to avoiding bamiers identified.

State Fiscal Year | Dates Included in Report Due Date
2015 10/1/14 = 12/31/14 14115
2015 1/1/15 = 3/31/15 4/3/15
2015 4/1/15 - 6/30/15 7/3/15
2016 7/1/45-9/30/15 10/5/15
2016 10/1/15-12/31/15 1/6/16
2016 1/1/16 - 3/31/16 4/5/16
2016 4/1/16 — 6/30/16 6/30/16
2017 711116 — 9/30/16 10/5/16
2017 10/1/16 - 12/31/16 1/6/17
2017 11117 = 33117 4/5117
2017 4/1/117 — 6/30/17 6/30/17
2018 71117 — 9130117 10/5117
2018 10117 = 123117 1/6/18
2018 1/1/118 - 3/31/18 4/5/18
2018 4/1/18 - 6/30/18 6/30/18
2019 7/1/18-9/30/18 10/5/18
2019 10/1/18 - 12/31/18 1/6/18
2019 111119 - 3/31/19 4/5/19
2019 4/1/19 - 6/30/19 6/30/19
2020 7/1/18 - 9/30/19 10/5/19

3.3, The Coiffactor shalisabiiit monthly. progréss reports, no later than three (3) business
-days after'the conclusior of thé:month- specifying the ‘amount of funds expended and
thé balarice of funds renaining for FIBSP Services.

34 The Contractor shall provide monthly reports, quarterly reports and APRs that are
based on Section 4, Requirements of Delivery of Services.

4. Requirements of Delivery of Services
41, The Contractor shall provide HBSP services to a -minimum of four hundred (400}
consamers currently-in'the. program.
42 The Contractor shall ensure:

421. Ninety (90) percent of consumers secure housing in their community of
choice.

Harbor Homes, Inc. Exhibit A-Amendment #4 Contracior Initials
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A Amendment #4

4.22.

423

424,

4.2.5,

Ninety (90} percent of consumers maintain housing for a minimum of 18
months.

Ninety (90) percent of consumers decrease their hospital utilization to zero
over an 18 month period.

Ninety (90) percent of consumers increase the number of days within the
community over 18 months to at least ninety five (95) percent of the days in
the 18 month period.

One hundred (100) percent of consumers are referred to and receive ongoing
community mental health services.

5. Maintenance of Fiscal Integrity

51 In order to enable DHHS to evaluate the Contractor's fiscal integrity, the Contractor
agrees to submit to DHHS monthly, the Batance Sheet, Profit and Loss Statement,
and Cash Flow Statement for the Contractor. Program-level Profit and Loss Statement
shall include all revenue sources and all related expenditures. The Profit and Loss
Statement shall include a budget column allowing for budget to actual analysis.
Statements shall be submitted within thirty (30) calendar days after each month end.
The Contractor will be evaluated on the following:

51.1.

51.3.

Harbor Homes, Inc.

Days of Cash on Hand:

51.1.1. Definition: The days of operating expenses that can be covered
by the unrestricted cash on hand.

5.1.1.2. Formula: Cash, cash equivalents and short-term investments
divided by = total operating expenditures, less
depreciation/amortization and in-kind plus principal payments on
debt divided by days in the reporting period. The short-term
investments as used above must mature within three (3) months
and should nat include common stock.

5.1.1.3. Performance Standard: The Contractor shall have enough cash
and cash equivalents to cover expenditures for a minimum of thirty
(30) calendar days with:no variance allowed.

Current Ratio:

5.1.2.1. Definition: A measure of the Contractor's total current assets
available to cover the cost of current liabiiities.

5122 Formula; Total current assets divided by total curent liablities.

5123 Performance Standard: The Contractor shall maintain a minimum
CUrTEnt Tatio:0f 175; 1T With10% variance_ allowed .

Debt Service Coverage Ratio:

51.3.1. Rationale: This ratio illustrates the Contractor's ability to cover the
cost of its current portion of its long-term debt.

51.3.2. Definition; The ratio of Net Income to the year to date debt service.

5.1.3.3. Formula: Net Income plus Depreciation/Amortization Expense
plus Interest Expense divided by year to date debt service
(principal and interest) over the next twelve (12) months.

Exhibit A-Amendment #4 Contractor Initials
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A Amendment #4

51.3.4. Source of Data: The Contractor's Monthly Financial Statements
identifying current portion of long-term debt payments (principal
and interest).

51.3.5. Peformance:Standard: The Contractor shall maintain a minimum
.standard’of 1:2:¥ with no variance allowed.

5.1.4. Net Assets to Total Assets:

514.1. Rationale: This ratio is an indication of the Contractor's ability to
cover its liablities.

5.1.4.2. Definition: The ratio of the Contractor's net assets to total assets.

5.1.4.3. Formula; Net assets (total assets less total liabilities) divided by
total assets.

5.1.4.4. Source of Data: The Contractor's Manthly Financial Statements.

51453 1&5@1‘@@@&&5\ng,aLd.:mTﬁé;Qém‘rfaTs‘ztb.’r:é.h”éIlim“éihtéihfafr'ﬁihimﬁrh
iratioof 3071 with;a:20% variance-allowed.:
572 Inthe event that the Contractor does not meet either:
521. -Th'e"_s,taridar‘c'ljfe”gfa_'rfc_i_in'_'_‘g‘gQaygfdf.'qash ‘on' Hand and the standard regarding
Current Ratio; for'two.(2).consecutive moniths; ot
522  Threei(3).ornore.of anyof the:Maintehance of Fiscal Integrity standards for

threé (3)consecitiveTmonths, then'
52.3. The"D[t_a'pai'ﬁmfgﬁ!jma'__y:te“g'_'Ljir'e:t_b,a_t'_th”g_-;cpnt_'r_'a_c;jtor méet with: Department staff

o -

to explain the réasons that the'Contractor.has not:met the:standards.

524, The Department iiiay; require the Contractor to submit a comprehensive
corrective action plan within thirty (30) calendar days of notification that 5.2.1
and/or 5.2.2 have not been met.

524.1. The Contractor shall update the corrective action plan at least
every thirty (30) calendar days until compliance is achieved.

5242 The Contractor shall provide additional information to assure
continued access to services as requested by the Department.
The Contractor shall provide requested information in a timeframe
agreed upon by both parties.

53 The Contractor shall inform the Department by phone and by email within twenty-four
(24) hours of whenany key Contractor staff learn"of any actual or likely litigation,

or_transaction that may_reasonably be considered to
have a material financial impact on andfor materially impact or impair the ability of the
‘Contractor to pe'rf_ormj"ui{d_e‘r‘.t.hisil-’ggr_e‘em’é_rj\t,With the Department.

54. The monthly Balance Sheet, Profit & Loss Statement, Cash Flow Statement, and all
other financial reports shall be based on the accrual method of accounting and include
the Contractor's total revenues and expenditures whether or not generated by or
resulting from funds provided pursuant to this Agreement. These reports are due
within thirty (30) calendar days after the end of each month.

Harbor Homes, Inc. Exhibit A-Amendment #4 Contractor Initials
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State of New Hampshire
Department of State

CERTIFICATE

by

), Wiltiam M. Gardner, Sccretary of Stote of the State of New Hampshire, do hereby certify that HARBOR HOMES, INC. is
MNew Hempshire Nonprqﬁt Corparation registered to transact business in New Hempshire on February 15, 1980. 1 further certify
that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

ofTice is concemed.

Business 1D: 62778
Certificate Number ; 0004097602

EIN TESTIMONY WHEREOF, )
! hereto sct my hand and causc 1o be sfTixed
the Senl of the Stace of New Hampshire,
this L4th day of May A.D. 2018.

William M. Gardner '

" Secrctary of Siste
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Fllmg HiStOl'y . ' @ Back to Home (fonline)

Business Name Business ID

HARBOR HOMES, INC. 62778

Filing# Filing Date Effective Date Filing Type Annual Report Year
0003185107 10/30/2015 10/30/2015 Annual Report 2015

0000649754 11/15/2010 11/15/2010 Annual Report 2010
0000649753 10/08/2010 10/08/201 0 Remlnder Letter N/A

0000649752 11/30/2006 11/30/2006 Change of Busmess Address N/A

0000649751 12/16/2005 1 2/1 6/2005 Annual Report 2005
0000649750 05/08/2003 05/08/2003 Amendment N/A

0000649749 03/15/2000 03/ 1 5/ 2000 Annual Report 2000
0000649748 12/21/1995 12/21/1995 Annual Repor‘t 2011
0000649747 1 1/09/1 990 11/09/1990 Annu aI Report 1 990

0000649746 02/1 5/1 980 02/15/1980 Busmess Formatlon N/A
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CERTIFICATE OF VOTE
I, @7///\6& 4n/)/)0 4 /M, 7/1/100{.&(/" el , do hereby certify that:

. (Name of the efffcted Officer of the Agency; cannot be contract signatory)

1. I am a duly elected Officer of A/ﬂl‘éf A/O/}')I‘S e -

(Agency Name)

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on _é//Q// 7

Date)

RESOLVED: That the ﬁf&k/ﬁﬂ?‘ * LF

(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The fc;rxoing resolutions have not been amended or revoked, and remain in full force and effect as of

the /" dayot_Sape 20/9

(Date Confract Signed)

4. e lfehrer is the duly elected /pf fS/\ﬂ/ﬁ’/)L v (CES-

(Name of Contract Signatory) “(Title of Contract Signatory)

of the Agency.

STATE OF NEW HAMPSHIRE
County of \
The forgoing instrument was acknowliedged before me this I / day of )u ~ 201 4 ,

By ,DZMZ( Aomovic A

~{Name of Flected Officer of the Agency) W\ E

(Notary Public/Justice of the Peace)

HNOTARV,SEAL)

s o © ~§ $ WILLIAM C. MARTIN
90,3 m], s g? i Ex \:1563: Justice of the Peace -NNew m&;o
kN -1 b Commission E!L'pllBﬂ ovem

- =z

TR TR
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ACORD’
\ ! CERTIFICATE OF LIAB

DATE {(MM/ODIYYYY)
11/30/2018

ILITY INSURANCE

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, E
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

XTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate hclder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the

policy, certain policles may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

CONTACT .
PRODUCER NAME;  Kimberly Guiekunst
Eaton & Berube Insurance Agency, Inc. PHONE 603-882-2766 rAX A
; - A/C, No);

11 Concord Strest
Nashua NH 03064

-MAIL

ADOREss; kgutekunst@eatonberube.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Hanover Insurance

INSURED HARHO

INSURER B : Philadelphia insurance Companies

Harbor Homes, Inc

77 Northeastern Boulevard INSURER ¢ : Eastern Alliance Insurance Group
Nashua NH 03062 INSuRER D : Selective Insurance Group
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 1724279025

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE

BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR]

POLICY EFF

POLICY EXP
CTR TYPE OF INSURANCE INaD | wvp POLICY NUMBER {MMIDOIYYYY) | {MM/DDIYYYY) LIMITS
D | X | COMMERCIAL GENERAL LIABILITY ¥ 52288207 71112018 7112019 | EACH OCCURRENCE $ 1,000,000
TDAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES {Ea ocourrance) | $1,000,000
MED EXP -(Any one person) § 20,000
| X | abusa S . - .~ | PERSONAL & ADV INJURY |5 1,000,000
GENT AGGREGATE LIMIT APPLIES PER: - | cemneraL acerEGATE $ 3,000,000
poricy | 8% Loc PRODUCTS - COMPIOP AGG | § 3,000,000
OTHER: $
COMBINED SINGLE LIMIT
D | AUTOMOBILE LIABILITY 308871 mnrms RO | B s csident $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
| ownED SCHEDULED
|| auTos onLy AUTOS -BODILY-INJURY-(Per accioent) | §—— o
HIRED NON-OWN ROPERTY DAMA
X X | NON-OWHED PHROPERTY DAMAGE s
| % | AuTOS oMLY AUTOS ONLY | (Per accident)
s
0 [ X | UMBRELLA LIAB X | occur 306873 71112018 THR019 | EACH OCCURRENGE $ 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED l | RETENTIONS _ 5
C |WORKERS COMPENSATION 010000111752 1112602018 | 1w2sre01e [X | BER OTH-
AND EMPLOYERS" LIABILITY YN | Seinre | 187
ANYPROPRIETOR/PARTNEREXECUTIVE E.|. EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? NIA
{Mandatory in NR) £.L. DISEASE - EA EMPLOYEE| § 1,000,000
¥ yes, describa under
DESCRIPTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
A | Protassional Lisbiity LIVASEE006 7112018 7/1/2019 | Professional "Gap™ $1,000,000
B | Managament Liability PHSD 1258460 772018 71112018 g&o oi $1,000,000
D [ Crms $2288207 7112018 77112019 ] Employee Dishonssty $510,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Addhitional Remarks Schedule, may be attached if more space is required)

Addltional Named Insureds:

Harbor Homes, Inc. - FID# 020351932

Harbor Homes I, Inc.

Harbor Homes Ill, Ing.

Healthy at Homes, Inc. -FID# 043364080

Mitford Reﬂlonal Counseling Service, Inc. -FID# 222512360
Southern New Hampshire HIV/AIDS Task Force -FID# 020447280
Welcoming Light, Inc. -FID# 020481648

See Aftached...

CERTIFICATE HOLDER

CANCELLATION

DHHS, State of NH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

Concord NH 03301 4

UTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are

@ 1988-2015 ACORD CORPORATION. All rights reserved.
registered marks of ACORD




AGENCY CUSTOMER ID: HARHO

LOC #:
P |
ACORD’ ADDITIONAL REMARKS SCHEDULE Page 1 of 1
[acency NAMED INSURED

Eaton & Berube Insurance Agency, Inc.

POLICY NUMBER

CARRIER

NAKC CODE

Harbor Homes, Inc

77 Northeastern Boulevard

Nashua NH 03062

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER: __ 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

HH Ownership, Inc.

Greater Nashua Council on Alcoholism dba Keystone Hall -FIDd# 222558859
Boulder Point, LLC - Map 213/Lot 5.3, Boulder Point Drive, Plymouth, NH 03264

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are reglstered marks of ACORD
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MELANSONIgITNEZ

ACCOUNTANTS + AUDITORS

102 Perimeter Road

Nashua, NH 03063
(603)882-1M
melansonheath.com

INDEPENDENT AUDITORS' REPORT

Additional Offices:

Andover, MA
Greenfield, MA

To the Board of Directors of Manchester, NH
Harbor Homes, Inc. Ellsworth, ME

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Harbor
Homes, Inc. (a nonprofit organization}, which comprise the consolidated statement of
financial position as of June 30, 2018, and the related consolidated statements of
activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We did not audit the financial statements of Healthy
at Home, Inc., whose statements reflect total assets constituting 1% of consolidated
total assets at June 30, 2018, and total revenues constituting 5% of consolidated
total revenues for the year then ended. Those statements were audited by other
auditors, whose report has been furnished to us, and our opinion, insofar as it
relates to the amounts included for Healthy at Home, Inc., is based solely on the
report of the other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
. depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to
the entity’s preparation and fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, based on our audit and the report of the other auditors, the
consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Harbor Homes, Inc. as of June 30, 2018, and the
changes in its net assets and cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Harbor Homes, Inc.’s fiscal year 2017 financial state-
ments, including the fiscal year 2017 financial statements of the entities included in
these consolidated financial statements (except for Healthy at Home, Inc. which was
audited by other auditors who expressed an unmodified audit opinion on those
audited financial statements), and we expressed unmodified audit opinions on those
audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2017 is
consistent, in all material respects, with the audited financial statements from which
it has been derived.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The Consolidating Statement of Financial Position and the
Consolidating Statement of Activities are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing

2



and reconciling ‘such ‘information directly to the underlying accounting—and other -

records used to prepare the financial statements or to the financial statements

themselves, and other additional procedures in accordance with auditing. standards.

generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated December 20, 2018 on our consideration of Harbor Homes, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of Harbor Homes, Inc.'s internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering
Harbor Homes Inc.’s internal control over financial reporting and compliance.

Molomonn Heath

December 20, 2018



ASSETS

Current Assets:
Cash and cash equivalents
Restricted cash
Accounts receivable, net
Patient receivables, net
Promises to give
Investments
Inventory
Other assets

Total Current Assets

Noncurrent Assets:
Property and equipment, net

HARBOR HOMES, INC. -- —-

Consolidated Statement of Financial Position
- June 30,2018
{With Comparative Totals as of June 30, 2017)

Deferred compensation plan assets

Total Noncurrent Assets
Tota! Assets

LIABILITIES AND NET ASSETS

Current Liabilities:
Lines of credit

Current portion of capital leases payable
Current portion of mortgages payable

Accounts payable
Accrued expenses
Deferred revenue
Other liabilities

Total Current Liabilities

Long-Term Liabilities:
Security deposits

Deferred compensation plan liabilities

Mortgages payable, tax credits

Mortgages payable, net of current portion

Mortgages payable, deferred
Total Long-Term Liabilities

Tolal Liabilities

Unrestricted Net Assels

Temporarily Restricted Net Assets

Total Net Assets

Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements.

2018 2017
$ 480242 § 754,353
1,096,661 614,739
2,060,419 - 2,784,965
1,301,048 1.079,605
- 8,000
192,731 493,543
123,078 67,277
71,155 101,770
5,325,334 5,904,252
30,968,341 30,353,542
- 16,800 - -
30,985,141 30,353,542
$ 36310475 $ 36,257,794
$ 1285423 § 1,094935
- 18,304
496,608 450,736
865,390 1,289,475
1,742,169 1,464,378
341.0M 33,017
12,077 5562
4,742,738 4,356,427
68,918 67,636
16,800 -
158,237 79,280
15,783,030 16,245,171
8,571,209 7,618,496
24,598,194 24,010,583
29,340,932 28,367,010
6,851,238 7,561,606
118,305 329178
6,969,543 7,890,784
$ 36310475 § 36257794




HARBOR HOMES, INC.

Consolidated Statement of Activities
- - For the Year Ended June 30, 2018 : -
{With Comparative Totals for the Year Ended June 30, 2017}

Temporarily
Unrestricted Restricted 2018 2017
Net Assets Net Assets Total Tolal
Public Support and Revenue:
Public Support:
State and local grants $ 11,380,392 $ - $ 11,380,392 § 7395645
Federal grants 7,496 411 80,300 7,576,711 8,074,192
Contributions 73,663 613,018 686,681 1,044,621
Other grants 217,794 451,324 669,118 217,600
Fundraising events, net 20,857 28,097 48,954 33,283
Net assets released from restriction 1,383,612 {1,383,612) - -
Total Public Support 20,572,729 (210,873) 20,361,856 16,765,341
Revenue:
Patient services revenues (other), net 5,686,860 - 5,686,860 5,512,169
Patient services revenues (FQHC}, net 3,664,163 ’ - 3,664,163 2,430,161
Depariment of Housing and
Urban Development programs 3,429,882 - 3,429,882 3420327
Veterans Administration programs 2,213,701 - 2,213,701 2,160,799
Contracted services 1,039,097 - 1,039,097 1,044, 751
Rent and service charges, net 867,249 - 867,249 825,519
Qutside rent 555,551 - 555,551 432,905
Fees for services 344 456 - 344 456 318,808
Miscellaneous 177,075 - 177,075 27,768
Investment income {loss} 40,632 - 40,632 26,437
Total Revenue 18,018,666 - 18,018,666 16,199 644
Total Public Support and Revenue 38,581,395 (210,873) 38,380,522 32,964,985
Expenses:
Program 33,423,301 - 33,423,301 27,777,021
Adminisiration 3,754 447 - 3,754 447 3,176,798
Fundraising 667,731 - 667,731 670,845
Total Expenses 37,845 479 - 37,845 479 31,624,665
Change in net assets before depreciation 745918 (210,873} 535,043 1,340,320
Depreciation {1.456,284) - (1,456,284} {1,354, 446)
Change in net assets {710,368) (210,873) (921,241) {14,126)
Net Assets, Beginning of Year 7,561,606 329,178 7,890,784 7,904,610
Nel Assets, End of Year $ 6,851,238 $ 118,305 $ 6,969,543 % 7.890.784

The accompanying notes are an integral part of these financial statements.



Consolidated Statement of Functional Expenses
Lo - For the Year Ended-June 30, 2018
{With Comparative Totals for the Year Ended June 30, 2017)

- HARBOR HOMES, INC. .

2018 2017
Proaram Administration  Fundrafsing Total Total

Expenses:
Salaries and wages § 14520100 § 2272110 § 435102 $ 17.227.312 S 14,123,846
Client rental assistance 6,475,207 - - 6,475,207 5,793,879
Employee benefits 1,822,234 291,863 43,725 2,157,822 1,516,722
Contracted services 1,930,543 67,920 5.586 2,004,049 2,134,126
Occupancy 1,753,278 176,775 4,022 1,934,075 1,733,130
Payroll taxes 1,157,347 171,856 34,546 1,363,849 1,059,527
Client insurance assistance 923,931 - . 923,931 459,578
Operational supplies 799,811 6,456 219 806,486 354,235
Grants and donations . 518,300 39,641 71,553 - 629,484 752,534
" Interest expense 804,073 126,025 2,768 932,866 739,534
Office expenses 472,217 73,943 38,674 584,834 349,044
Other client assistance 460,267 50 - 460,317 123,926
Retirement contributions 324,433 122,669 6,605 453,707 323,890
Information technology 253,023 47,632 3,505 304,160 602,080
Client food and nutrition services 243,474 519 - 243,993 217,641
Trave! 218,521 15,835 1,184 236,550 221,188
Insurance 152,556 10,724 228 163,508 251,962
Professional fees 119,833 51,595 6,426 177.854 163,910
Migcellaneous 137,963 66,459 1,393 205,815 127,572
Legal fees 29,722 81,685 226 111,633 122,421
Accounting fees 1,040 105,769 - 106,809 115,000
Conferences, conventions, and meetings 86,759 12,227 1,181 100,167 151,668
Advertising and promotion 83.847 4,576 9,979 98,402 24,842
Client counseling and support services 60,218 367 - 60,585 106,044
Staff expenses 33,117 4518 699 38,34 10,830
Membership dues 20,772 2,233 - 23,005 30,190
Client medical assistance 20,715 - - 20,715 15,346
Total Expenses 33,423,301 3,754,447 667,731 37,845,479 31,624,665
Depreciation 1,337,587 114,639 4,058 1,456,284 1,354,446
Total Functional Expenses $ 347680888 $ 3869088 $ 671,789 $ 39,301,763 $ 32,979.111

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Cash Flows
. . Eor the Year Ended June 30, 2018

{With Comparative Totals for the Year Ended June 30, 2017)

Cash Flows From Operating Activities:
Change in net assets $
Adjustments to reconcile change in net assets to
net cash from operating activities:
Depreciation and amortization
{Increase)} Decrease In:
Accounts receivable
Patient receivables
Promises to give
Inventory
Other assets
Increase (Decrease) In;
Accounts payable
Accrued expenses
Deferred revenue
. Other liabilities .
Net Cash Provided by Operating Activities

Cash Flows From Investing Activities:
Security deposits '
Purchase of fixed assets
Sale of investments
Net Cash Used by Investing Activities

Cash Flows From Financing Activities;
Borrowings from lines of credit, net
Payments on capital leases
Proceeds from long-term borrowings
Payments on long-term borrowings
Proceeds from tax credits
Payments on tax credits

Net Cash Provided by Financing Activities

Net Increase in Cash and Cash Equivalents

Cash, Cash Equivalents, and Restricted Cash, Beginning of Year

Cash, Cash Equivalents, and Restricted Cash, End of Year $

Supplemental disclosures of cash flow information;
Interest paid $

Non-cash financing activities

2018 2017
{921,241) §  (14126)
1,456,284 1,354,446
724,546 (1,304,307)
(221,443) (242,996)
8,000 (8.000)
{55,801) (67,277)
30,615 76,667
(424,085) 792,902
277,791 381,422
308,054 5,739
6,495 - (267 701)
1,188,215 716,769
1,282 25,993
(2,071,083) (640,938)
300,812 (340,897)
(1,768,989) (955,842)
190,488 807,868
(18,304) (43,127)
1,007,713 200,000
(471,269) {422,991)
100,000 -

{21,043) (21.043)
787 585 520,707
207,811 281,634
1,369,092 1,087,458
1,576,003  §_ 1,369,002
932,866  § 660,327

- $ 4,950,000

The accompanying notes are an integral part of these financial statements.



-~ HARBOR HOMES; INC.

Notes to the Consolidated Financial Statements

Organization:

The consolidated financial statements of Harbor Homes, Inc. include the
following related entities. All inter-entity transactions have been eliminated.
Unless otherwise noted, these consolidated entities are hereinafter referred to
as the "Organization”.

Harbor Homes, Inc. - Creates and provides quality residential and
supportive services for persons (and their families) challenged by mental
iliness and/or homelessness in the State of New Hampshire. Programs
include mainstream housing, permanent housing, transitional housing, and
emergency shelter, as well as comprehensive support services that
include behavioral healthcare, peer support programs, job training, a paid
employment program, and. social and. educational activities. Harbor
Homes, Inc. also runs a health care clinic that is a Federally Qualified
Health Center (FQHC) offering primary medical services to the homeless
and/or low-income individuals.

Harbor Homes Plymouth, LLC - A single-member, New Hampshire
Limited Liabilty Company, created to develop and manage a new
permanent supportive housing facility in Plymouth, New Hampshire
{Boulder Point, LLC) for homeless veterans. Harbor Homes, Inc. is the
sole member and the manager of Harbor Homes Plymouth, LLC.

Boulder Point, LLC - A New Hampshire Limited Liability Company,
whose purpose is to acquire, own, develop, construct and/or rehabilitate,
manage, and operate a new veterans housing project in Plymouth, New
Hampshire. Harbor Homes Plymouth, LLC is a 0.01% investor member
and the manager member,

Harbor Homes I, Inc., Harbor Homes lil, Inc., and HH Ownership, Inc.
— Provides residential services to the chronically mentally ill.

Greater Nashua Council on Alcoholism - Provides recovery support
services which are evidence-based, gender-specific, and culturally
competent, including residential, transitional housing, outpatient, intensive
outpatient, family-based substance abuse services, pregnant and
parenting women and children, and offender re-entry services initiative.

Healthy at Home, Inc. - Provides home healthcare services to residents
of Nashua and surrounding communities and strives to enhance the lives
of people with illness or injury through a cooperative relationship with the
community, professional medical service providers, and associations that

8



serve people in need of healthcare. Homecare, rehabilitative, and private ——- —--

duty nursing services are provided in the individual's home setting.

Welcoming Light, Inc. — Provides residential services to the éidefly and |

disabled and offers training for substance abuse and mental health issues
and training for nonprofit agencies in New Hampshire.

Southern New Hampshire HIV/Aids Task Force, Inc. — Provides
educational case management, mental health and alternative therapy
. assistance, housing assistance, food and nutritional guidance, substance
abuse counseling, and other related support services to people in the
Southern New Hampshire region infected with the HIV/Aids virus.

Milford Regional Counseling, Inc. — Operates a regional counseling

center serving the Greater Souhegan Valley area and provides

counseling, guidance, and consultation to individuals, groups, children,
adults, and families.

Significant Accounting Policies:

Comparative Financial Information

The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity with
Accounting Principles Generally Accepted in the United States of America
(GAAP). Accordingly, such information should be read in conjunction with the
audited financial statements for the year ended June 30, 2017, from which the
summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for
long-term purposes, are considered to be cash and cash equivalents.

Accounts Receivable, Net

Accounts receivable consist primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable-accounts receivable is
based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Accounts receivable are written off when
deemed uncollectable.



Patient Receivables, Net- - Com e s

Patient receivables relate to health care services provided by the
Organization's Federally Qualified Health Care Center. Additions to the
allowance for doubtful accounts result from the provision for bad debts.
Accounts written off as uncollectible are deducted from the allowance for doubt-
ful accounts. The amount of the allowance for doubtful accounts is based
upon management's assessment of historical and expected net collections,
business and economic conditions, trends in Medicare and Medicaid health
care coverage, and other indicators.

For receivables associated with services provided to patients who have
third-party coverage, which includes patients with deductible and copayment
balances due for which third-party coverage exists for part of the bill, the
Organization analyzes contractually due amounts and provides an allowance
for doubtful collections and a provision for doubtful collections, if necessary.
For receivables associated with self-pay patients, the Organization records a
significant provision for doubtful collections in the period of service on the
" basis of its past experience, which indicates that many patients are unable to
pay the portion of their bill for which they are financially responsible. The
difference between the billed rates and the amounts actually collected after all
reasonable collections efforts have been exhausted is charged off against the
allowance for doubtful collections.

Inventory

Inventory is comprised primarily of pharmacy items, and is stated at the lower
of cost or net realizable value determined by the first-in, first-out method.

Investments

The Organization carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair
values in the Consolidated Statement of Financial Position. Unrealized gains
and losses are included in the change in net assets in the accompanying
Consolidated Statement of Activities.

Property and Equipment

Property and equipment additions over $5000 are recorded at cost, if
purchased, and at fair value at the date of donation, if donated. Depreciation
is computed using the straight-line method over the estimated useful lives of
the assets ranging from 3 to 40 years, or in the case of capitalized leased
assets or leasehold improvements, the lesser of the useful life of the asset or
the lease term. When assets are sold or otherwise disposed of, the cost and
related depreciation is removed, and any resulting gain or loss is included in
the Consolidated Statement of Activities. Costs of maintenance and repairs
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that do- not-improve or extend the ‘useful lives of the-respective-assets—are-
expensed.

The carrymg values of property and equipment are reviewed for lmpalrment
whenever events or circumstdnces indicate that the.carrying value.of.an asset .
may not be recoverable from the estimated future cash flows expected to
result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair
value of the asset. There were no indicators of asset impairment in fiscal year
2018.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets and changes
therein are classified and reported as follows:

Unrestricted Net Assets - Net assets available for use in general
operations.

Temporarily Restricted Net Assets — Net assets subject to donor
restrictions that may or will be met by expenditures or actions and/or the
passage of time. Contributions are reported as temporarily restricted
support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the Consolidated Statement of Activities as net assets
released from restrictions.

Permanently Restricted Net Assets — Net assets whose use is limited by
donor-imposed restrictions that neither expire by the passage of time nor
can be fulfilled or otherwise removed. The restrictions stipulate that resources
be maintained permanently, but permit expending of the income generated
in accordance with donor stipulations.

Revenue and Revenue Recognition

Revenue is recognized when earned. Program service fees and payments
under cost-reimbursable contracts received in advance are deferred to the
applicable period in which the related services are performed or expenditures
are incurred, respectively.

. Patient Services Revenues, Net

Patient services revenues, net is reported at the estimated net realizable
amounts from patients, third-party payors, and others for services rendered.
Self-pay revenue is recorded at published charges with charitable allowances

1



deducted-to-arrive-at-net self-pay revenue. All other-patient services-revenue-—————-

is recorded at published charges with contractual allowances deducted to
arrive. at patient services, net. Reimbursement rates are subject to revisions
under the provisions of reimbursement regulations. Adjustments for such
revisions are recognized in the fiscal year incurred. Included in. third-party
receivables are the outstanding uncompensated care pool payments.

Charity Care

The Organization provides care to patients who meet certain criteria under its
charity care policy without charge or at amounts less than its established
rates. Since the Organization does not pursue collection of amounts deter-
mined to qualify as charity care, these amounts are reported as deductions
from revenue.

Accounting for Contributions

Contributions are recognized when received. All contributions are reported as

- increases in-unrestricted net assets unless use of the contributed. assets .is .

specifically restricted by the donor. Amounts received that are restricted by
the donor to use in future periods or for specific purposes are reported as
increases in either temporarily restricted or permanently restricted net assets,
consistent with the nature of the restriction. Unconditional promises with
payments due in future years have an implied restriction to be used in the
year the payment is due, and therefore are reported as temporarily restricted
until the payment is due unless the contribution is clearly intended to support
activities of the current fiscal year or is received with permanent restrictions.
Conditional promises, such as matching grants, are not recognized until they
become unconditional, that is, until all conditions on which they depend are
substantially met.

Gifts-in-Kind Contributions

The QOrganization periodically receives contributions in a form other than cash
or investments. Contributed property and equipment is recognized as an
asset at its estimated fair value at the date of gift, provided that the value of
the asset and its estimated useful life meets the Organization's capitalization
policy. Donated use of facilities is reported as contributions and as expenses
at the estimated fair value of similar space for rent under similar conditions. If
the use of the space is promised unconditionally for a period greater than one
year, the contribution is reported as a contribution and an unconditional
promise to give at the date of gift, and the expense is reported over the term
of use. Donated supplies are recorded as contributions at the date of gift and
as expenses when the donated items are placed into service or distributed.

The Organization benefits from personal services provided by a substantial
number of volunteers. Thase volunteers have donated significant amounts of
time and services in the Organization's program operations and in its fund-
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- -raising campaigns:- However, the-majority of the contributed-services-do-not-——-—=~ -~
meet the criteria for recognition in financial statements. Generally Accepted

Accounting Principles allow recognition of contributed_services only.if-(a)-the___ . __.__ .
services create or enhance nonfinancial assets or (b) the services would have

been purchased if not provided by contribution, require-specialized_skills;-and -

are provided by individuals possessing those skills.

Grant Revenue

Grant revenue is recognized when the qualifying costs are incurred for cost-
reimbursement grants or contracts or when a unit of service is provided for
performance grants. Grant revenue from federal agencies is subject to inde-
pendent audit under the Office of Management and Budget's, Uniform Grant
Guidance, and review by grantor agencies. The review could result in the
disallowance of expenditures under the terms of the grant or reductions of
future grant funds. Based on prior experience, the Organization’s manage-
ment believes that costs ultimately disallowed, if any, would not materially
affect the financial position of the Organization.

Functional Alfocation of Expenses

The costs of program and supporting services activities have been summa-
rized on a functional basis in the Consolidated Statement of Activities. The
Consolidated Statement of Functional Expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

Administration expenses include those costs that are not directly identifiable
with any specific program, but which provide for the overall support and
direction of the Organization.

Fundraising costs are expensed as incurred, even though they may result in
contributions received in future years. Additionally, advertising costs are
expensed as incurred.

Change in Net Assets Before Depreciation

Due to the significance of depreciation expense that is included in the
Organization's change in net assets, the change in net assets before
depreciation has been provided in the Consolidated Statement of Activities.

Income Taxes

The entities included in these consolidated financial statements (with the
exception of Harbor Homes Plymouth, LLC and Boulder Point, LLC) have
been recognized by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as
organizations described in IRC Section 501(c)(3), qualify for charitable
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contribution—deductions,” and -have been determined:- not--to—-be private -

foundations. A Return of Organization Exempt from Income Tax (Form 990),
is required.to.be_filed with.the IRS for each entity. In_addition,.net income. that
is derived from business activities that are unrelated to an entity's exempt
purpose is subject to income.tax. In fiscal year 2018, Harbor Homes, Inc. and
Milford Regional Counseling Services, Inc. were subject to unrelated business
income tax and filed an Exempt Organization Business Income Tax Return
(Form 990-T) with the IRS.

Harbor Homes Plymouth, LLC is a single-member, New Hampshire Limited
Liabilty Company, with Harbor Homes, Inc. as its sole member. Harbor
Homes Plymouth, LLC has elected to be treated as a corporation.

Boulder Point, LLC is a New Hampshire Limited Liability Company and has
elected to be treated as a partnership.

Estimates

The prepération of financial statements in conformity with generally accepted -

accounting principles requires management to make estimates and assump-
tions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates and those differences could
be material.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash with financial institu-
tions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits. To date, no losses have been experienced in any of these
accounts. Credit risk associated with receivables is considered to be limited
due to high historical collection rates and because substantial portions of the
outstanding amounts are due from governmental agencies and entities
supportive of the Organization’s mission. Investments are monitored regularly
by the Organization. Although the fair values of investments are subject to
fluctuation on a year-to-year basis, the Organization believes that its
investment strategies are prudent for the long-term welfare of the
Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the financial
statements. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market condi-
tions regardless of whether that price is directly observable or estimated using
another valuation technique. Inputs used to determine fair value refer broadly

14



to the assumptions that market participants would use in-pricing-the asset-or-— -

liability, including assumptions about risk. Inputs may be observable or unob-

servable. Observable inputs are inputs that reflect the.assumptions_market.

participants would use in pricing the asset or liability based-on market data

obtained from sources independent of the reporting.entity. Unobservable inputs:

are inputs that refiect the reporting entity’s own assumptions about the assump-
tions market participants would use in pricing the asset or liability based on
the best information available. A three-tier hierarchy categorizes the inputs as
follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets
or liahilities that are accessible at the measurement date.

Level 2 - Inputs other than quoted prices included within Leve! 1 that are
observable for the asset or liability, either directly or indirectly. These
include quoted prices for similar assets or liabilities in active markets,
quoted prices for identical or similar assets or liabilities in markets that are
not active, inputs other than quoted prices that are observable for the
asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances.

When available, the Organization measures fair value using Level 1 inputs
because they generally provide the most reliable evidence of fair value.
However, Level 1 inputs are not available for many of the assets and liabilities
that the Organization is required to measure at fair value (for example,
unconditional contributions receivable and in-kind contributions).

The primary uses of fair value measures in the Organization’s financial
statements are:

« |Initial measurement of noncash gifts, including gifts of investment
assets and unconditional contributions receivable.

e Recurring measurement of investments — Note 4.

* Recurring measurement of lines of credit — Note 9.

¢ Recurring measurement of mortgages payable — Notes 10 - 12,
The carrying amounts of cash, cash equivalents, restricted cash, receivables,
inventory, other assets, accounts payable, accrued expenses, deferred

revenue, and other liabilities, approximate fair value due to the short-term
nature of the items.
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Reclassifications - - T B
. Certain accounts in.the prior year comparative totals have been.reclassified . _

for comparative purposes to conform to the presentation in the current year
consolidated financial statements.

Restricted Cash:

Restricted cash at June 30, 2018 consists of escrow and reserve accounts
which are held for various purposes, and are comprised of the following:

Construction escrows $ 471,769
Reserve for replacements 547,792 *
Residual receipt deposits 13,062 *
Security deposits 64,038
Total $ 1,096,661

“Required by the Department of Housing and Urban Development.

Investments:

Investments consist of the following at June 30, 2018:

Fair
Value Level 1 Level 3
Equities $ 19,426 $ 19,426 $ -
Other investments 173,305 - 173,305
Total $ 192,731 $ 19,426 $ 173,305
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~—-FairValue —"
Measurements

-Using-Significant - —- -

Unobservable Inputs

© - Level 3
Other Investments
Beginning Balance, July 1, 2017 $ 161946
Additions 11,359
Reductions -
Transfers in to Level 3 -
Ending Balance, June 30, 2018 $ 173,305

Accounts Receivable, Net:

" Accounts receivable at June 30, 2018 consist of the following:

Allowance

Receivable N_et

Grants $ 1,497,960 $ - $ 1,497,960
Residents 58,701 (39,280) 20,421
Other 284,876 - 284,876
Medicaid 246,632 - 246,632
Pledges 8,000 - 8,000
Security deposits 2,530 - 2,530

Total $ 2,099,699 $ _(39,280) $ 2,060,419

Patient Receivables, Net:

Patient receivables, related to the Organization’s Federally Qualified Health
Care Center, consists of the following at June 30, 2018:

Receivable Allowance Net
Medicaid $ 811024 $ (588100 $ 752,214
Medicare 235,566 (85,358) 150,208
Other 767,453 _ (368,827) 398,626
Total $ 1814043 $ (512995 $ 1,301,048
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7. Property; Equipment; and'Degreciatio :

A. summary. of the major components of property and equnpment as of
“June 30, 2018 is presented below:

Land $ 4,338,288
Land improvements ' 36,394
Buildings 27,785,977
Building improvements 7,031,206
Software 840,669
Vehicles 404,192
Furniture, fixtures, and equipment 725,786
Dental equipment 150,405
Medical equipment 58,022
Construction in progress 1,292,454
Subtotal 42,663,393
Less: accumulated S : :
depreciation (11,695,052}
Total $ 30,968,341

Depreciation expense for the year ended June 30, 2018 totaled $1,456,284.

8. Accrued Expenses:

Accrued expenses at June 30, 2018 include the following:

Mortgage interest $ . 84503
Payroll and related taxes 827,156
Compensated absences 784,710
Other 45,800

Total $ 1,742,169

9. Lines of Credit:

At June 30, 2018, the Organization had the following lines.of credit available:

Harbor Homes, Inc. - $1,000,000 of credit available from TD Bank, N. A.
due October 31, 2018, secured by all business assets. The Organization is
required, at a minimum, to make monthly interest payments to TD Bank, N.
A. at the bank’s base rate plus 1% adjusted daily. As of June 30, 2018, the
credit line had an outstanding balance of $261,746 at an interest rate of
6.00%.
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—~Harbor Homes, Inc. - $500,000 line of credit-available from- TD-Bank;——~ -~
N. A. due October 31, 2018, secured by all business assets. The
Organization is required, at a minimum, to make. monthly interest. .. - .
payments to TD Bank, N. A. at the bank’s base rate plus 1% adjusted
daily. As of June 30, 2018, the credit line had an outstanding balance of
$440.,462 at an interest rate of 6.00%.

Greater Nashua Council on Alcoholism - $750,000 line of credit
available from Merrimack County Savings Bank, due on demand, and
secured by all business assets. The Organization is required, at a
minimum, to make monthly interest payments at the Wall Street Journal
Prime Rate plus 1.00% (6.00% at June 30, 2018) to Merrimack County
Savings Bank. As of June 30, 2018, the credit line had an outstanding
balance of $348,779.

Healthy at Home, Inc. - $250,000 of credit available from TD Bank, N. A_,
due October 31, 2018, secured by all business assets. The interest rate is
the Wall Street Journal Prime Rate plus 1% (6.00% at June 30, 2018).
The outstanding balance on the-line of credit was $234,436 at -June 30, -
2018.

Lines of credit are categorized in the fair value hierarchy as Level 2.

10. Mortgages Payable, Tax Credits:

Mortgages payable, tax credits consist of mortgages payable by Harbor
Homes, Inc. to the Community Development Finance Autherity through the
Community Development Investment Program, payable through the sale of
tax credits to donor organizations, maturing in 2020, secured by real property
located at 59 Factory Street in Nashua, NH. This amount is amortized over
ten years at zero percent interest. The amount due at June 30, 2018 is
$58,237.

Mortgages payable, tax credits also includes $100,000 of Low Income
Housing Tax Credits (LIHTC) to Boulder Point, LLC.

Mortgages payable, tax credits are categorized in the fair value hierarchy as
Level 2.
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11. Mortqages-Payable:

Mortgages payable as of June 30, 2018 consisted of the_following: e e

Principal
Balance
$ 3653055 §
3,375,000
1,146,878
1,125,000
1,118,886
1,041,850
631,152
602,012
584 714
443 434
374,102
348,728
272,543
256,339
243,747
214 679
192,497 -
154,223
150,833
109,834
98,762
90,208
55,000
45227
20,058

—_—

Payment

Amount
19,635

7879

6,193
1,768
5,126
5,324
3,986
2,692
5,276
5,387
2,077
3,369
1,425
1,73

- 3,184
3419

- 3418
1,144
2,385
779
299
1,552

$ 16,348,853  Subtotal
(69,221)  Less debt issuance costs
{486,608) Less amount due within one year

$ 15783,030  Morigages payable, net of cument portion

[

The following is a summary of future payments

long-term debt.

Year

2019
2020
2021
2022
2023

Payment
Erequency

Monthly
Interest only
Monthly
Interest only
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthty
Monthly
Monthly
Monthly
-Monthly
Monthly
Monthly
Monthly
Monthty
Monthly
Interest only
Monthly
Monthly

Thereafter
Total

Interest
Rate

4.00%
4.00%
6.77%
6.00%
4.57%
7.05%
6.97%
4.38%
4.75%
4.75%
9.25%
4.75%
4.83%
9.28%
4.75%
7.00%

9.25% - -

1.00%
1.00%
4.64%
9.25%
4.32%
3.08%
3.89%
4.50%

Maturity

0815/42
02/28/19
12105133
14722118
12/05/33
10/01/40
1212136
0812130
12112136
10/01/40
12/01/26
03729721
06/29/35
01/01/28
04/06/42
09/28/36
05/01/25
04/05/22
03/05/22
1110/29
08/01/22
0411137
1013118
10/01/35
0713419

Pr /i

615 Amherst Street in Nashua, NH

75-77 Northeastem Boulevard in Nashua, NH
335 Somerville Street in Manchester, NH
75-77 Northeastem Boulevard in Nashua, NH
335 Somerville Street in Manchester, NH

59 Factory Street in Nashua, NH

46 Spring Street in Nashua, NH

45 High Street in Nashua, NH

46 Spring Street in Nashua, NH

59 Factory Street in Nashua, NH

Allds Street in Nashua, NH

14 Maple Street in Nashua, NH

189 Kinsley Street in Nashua, NH

Chastnut Street in Nashua, NH

45 High Street in Nashua, NH

7 Trinity Street in Claremont, NH

North Main Street in.Nashua, NH

Mobile van

615 Anherst Street in Nashua, NH

24 Mulberry Street in Nashua, NH

3 Winter Street in Nashua, NH

4 New Haven Drive, Unit 202 in Nashua, NH
Boulder Point Drive in Plymouth, NH

59 Factory Street in Nashua, NH

15 Union Street in Mitford, NH

on the previously mentioned

Amount

496,608
504,104
931,444
543,121
501,920
13,771,662

$

16,348,859

Mortgages payable are categorized in the fair value hierarchy as Level 2.
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12.

Mortgages Payable, Deferred: - Tt e

The Organization has deferred mortgages outstanding at.June 30, 2018, total-
ing $8,571,209. These loans are interest free, and are not required to be
repaid unless the Organization is in default with the terms of the loan
agreements or, for certain loans, if an operating surplus occurs within that
program.

Deferred mortgages payable at June 30, 2018 are as follows:

City of Manchester:
Somerville Street property $ 300,000
Total City of Manchester 300,000
City of Nashua:
Factory Street property 580,000
Spring Street property 491,000
Strawberry Bank condominiums 80,000
High Street fire system 65,000
Total City of Nashua o e 1,216,000
Department of Housing and Urban Development: 3
Strawberry Bank condominiums 436,400
Total Department of Housing and Urban Development 436,400
Federa! Home Loan Bank {FHLB}:
Boulder Point property 952,713
Factory Street property - 400,000
Somerville Street property 400,000
Spring Street property 398,747
Amherst Street property 385,000
Total FHLB 2,536,460
NHHFA: )
Amherst Street property 1,500,000
Factory Street property 1,000,000
Spring Street property 550,000
Charles Street property 32,349
Somerville Street property 1,000,000
Total NHHFA 4,082,348
Total Mortgages Payable, Deferred $ 8,571,209

Deferred mortgages payable are categorized in the fair value hierarchy as
Level 2.
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13.

14.

Temporarily-Restricted Net‘Assets: — —— e

Temporarily restricted net assets are available for the following purposes at.
June 30, 2018:

Purpose Amount
Special events $ 40,224
Housing 20,439
Client services 39,216
Clinic 2,656
Dental 10,000
Miscellaneous 5,770

Total $ 118,305

Net assets are released from restrictions by incurring expenses satisfying the
restricted purpose or by the passage of time.

-Patient Services Revenue (FQHCj, Net:

The Organization recognizes patient services revenue associated with services
provided through its FQHC to patients who have Medicaid, Medicare, third-
party payor, and managed care plans coverage on the basis of contractual
rates for services rendered. For uninsured self-pay patients that do not qualify
for charity care, the Organization recognizes revenue on the basis of its
standard rates for services provided or on the basis of discounted rates if
negotiated or provided by the Organization’s policy. Charity care services are
computed using a sliding fee scale based on patient income and family size.
On the basis of historical experience, a significant portion of the
Organization’s uninsured patients will be unable or unwilling to pay for the
services provided. Thus, the Organization records a provision for bad debts
related to uninsured patients in the period the services are provided.

The Organization accepts patients regardless of their ability to pay. A patient
is classified as a charity patient by reference to certain established policies,
which define charity services as those costs for which no payment is antici-
pated. The Organization uses federally established poverty guidelines to
assess the level of discount provided to the patient. The Organization is
required to provide a full discount to patients with annual incomes at or below
100% of the poverty guidelines, but may charge a nominal copay. If the patient is
unable to pay the copay, the amount is written off to charity care. All patients
are charged in accordance with a sliding fee discount program based on house-
hold size and household income. No discounts may be provided to patients
with incomes over 200% of federal poverty guidelines.
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15.

16.

17.

Patient services -revenue (FQHC), net of- provision=for—bad--debts—and ——

contractual allowances and discounts, consists of the following:

2018 2017

Charitable Net Patient Net Patient
Gross Contractual Care Service Service

Charges _Alfowances Allowances Revenue Revenue

Medicaid $ 1788985 §  (283.487) % - $ 1505498 § 1470902
Medicare 1,649,191 {624,839) - 1,024,352 284,040
Third-party 1,597,970 {528,963) - 1,069,007 560,456
Sliding fee/free care 443 680 - (440,720) 2,960 18,900
Self-pay 427 971 - {124,171) 303,800 301,645
Subtotat $ 5807787 § (1437289) § (564891) 3,905,617 2,635,943
Provision for bad debts {241,454) (205,782)
Total $ 3664163 $ 2430161

Client Rental Assistance:

The Organization has multiple grants requiring the payment of rents on behalf
of the consumer. Rent expense totaling apprommately $6.5 million is compnsed
of ileases held in the Organization's name and the responsibility of the Organ-
ization, leases in consumers’ names, or rents paid as client assistance.

Plymouth NH Veterans Housing Project:

The Plymouth NH Veterans Housing project is a planned permanent
supportive housing development of twenty-five one-bedroom apartments for
homeless veterans, and five two-bedroom apartments for low-income families
located on Boulder Point Drive in Plymouth, New Hampshire. The New
Hampshire Community Development Finance Authority has awarded Harbor
Homes, Inc. $700,000 in state tax credits for the project. Harbor Homes, Inc.
is serving as the developer of the $7 million project and will receive a
developer fee, net of expenses in the amount of $472,000. When completed,
the 29,000 square foot apartment building will not only offer affordable,

" permanent supportive housing for in-need veterans, but staff from Harbor

Homes, Inc. and White River Junction VA Medical Center will also provide
essential supportive services and case management on-site.

Deferred Compensation Plan:

In fiscal year 2018, the Organization offered a 401(k) retirement plan. Upon
meeting the eligibility criteria, employees can contribute a portion of their
wages to the 401(k) plan. The Organization matches a percentage of the
employee contribution based on vyears of service. Total matching
contributions paid by the Organization for the year ended June 30, 2018 were
$454,960.
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18.

19.

20.

The Organization maintains a deferred compensation plan for certain
directors (the “SA Plan”). The deferred compensation liability under the SA

.Plan was $16,800 as of June 30, 2018 and was recorded as a long-term

liability. This liability is offset by a corresponding long-term asset in the same
amount.

Concentration of Risk:

The Organization received revenue as follows:

Federal grants $ 30%
State, local, and other agencies 20%
Patient services revenues (other), net 15%
Patient services revenues (FQHC), net 10%
Department of Housing and Urban Development 9%
Department of Veterans Affairs 6%
All other support and revenue . 10%
__ Total $ 100%

Contingencies:

The health care industry is subject to numerous laws and regulations of federal,
state, and local governments. Compliance with these laws and regulations is
subject to future government review and interpretation, as well as regulatory
actions unknown or unasserted at this time. Government activity continues to
increase with respect to investigations and allegations concerning possible
violations by healthcare providers of fraud and abuse statutes and regula-
tions, which could result in the imposition of significant fines and penalties, as
well as significant repayments for patient service previously billed. Manage-
ment is not aware of any material incidents of noncompliance; however, the
possible future financial effects of this matter on the Organization, if any, are
not presently determinable.

Supplemental Disclosure of Cash Flow Information:

The Organization has adopted Accounting Standard Update (ASU) No. 2016-
18, State of Cash Flows (Topic 203). Restricted Cash. The amendments in
this update require that the Consolidated Statement of Cash Flows explain
the change during the fiscal year of restricted cash as part of the total of cash
and cash equivalents.

The following table provides a reconciliation of cash and cash equivalents,
and restricted cash reported in the Consolidated Statement of Financial
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21.

22,

Position to the same such amounts reported in the Consolidated-Statement-of-— -

Cash Flows.
éash and Cash Equivalents - $ 7 480,7242
Restricted Cash , 1,096,661

Total Cash, Cash Equivalents, and Restricted Cash
shown in the Consoclidated Statement of Cash Flows $ 1,576,903

Change in Accounting Principle:

Effective July 1, 2017, the Organization adopted FASB ASU 2015-11,
Inventory (Topic 330): Simplifying the Measurement of Inventory, which
simplifies the subsequent measurement of inventory by replacing the lower of
cost or market test with a lower of cost or net realizable value test. Net
realizable value is defined as estimated selling price in the ordinary course of

business, less reasonably predictable costs of completion, disposal, and

transportation. Prior to fiscal year 2018, the Organlzatlon reported inventory
at the lower of cost or market. This guidance is applied prospectively as
determined by the standard. There is no prior year or current year effect to
the financial statements as a result of this change.

Subsequent Events:

Subsequent events have been evaluated through December 20, 2018, which
is the date the financial statements were available to be issued.

On August 29, 2019, Harbor Homes, Inc. signed a $400,000 short-term note
with a local bank. Interest on the note is required at 2.5% above the bank’s
base rate for six months. The note is secured by two properties.

In October of 2018, Harbor Homes, Inc. sold two properties. The proceeds
were used to pay down the short-term note in the amount 6f $319,000.

Subsequent to year end, and upon completion of the Plymouth NH Veterans
Housing project, additional Low Income Housing Tax Credits (LIHTC) funding
of approximately $2.6 million will be provided to Boulder Point, LLC.

The New Hampshire Community Development Finance Authority has
awarded Harbor Homes, Inc. $700,000 in state tax credits for the Plymouth
NH Veterans Housing project which will be received in fiscal years 2019 and
2020 and will consist of mortgages payable totaling $560,000 to the
Community Development Investment Program.

25



LIABLITIES AND NET ASSETS

Current Lisbilities:
Lines of credi
Currerk portion of capital leases peysbie
Cument portion of morgages peyable
Accounts paryable
Actrued expenses
Dus 18 retaad oryanizations.
Deferred revenve
Other Eablities.
Total Current Linbikties

Long-Term Lixbilties:
Dus 1o nelated organizations

Unrestrictod Net Assets (Defict}
Tampacarty Resiricied Net Asvets
Totsl Net Assets

Toead Liabities. and Net Assats.

See Indepandent Auditons” Report,

Cortolicating Staternent of Financial Pasition

HARBOR HOMES, INC.

June 30, 2018
{wieh Compartive Totals a8 of June 3¢, 2017)
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Revanue:
Patient sarvices revenues (othed), st

Change in ret assets.
Het Assars {Oafict), Baginning of Year

Net Assaty {Deficr), End of Year

Seo Independent Auditins' Reporl

** Harbor
Homes, inc,

3 9,833,151
3a9a 901
822408

e 118

38198
14,658,754

1,902,580
3,864 151
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27.924 557

23,954,954
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) 5,800,420

HARBOR HOMES, INC.

Strtoment of Actities
For the Yesr Ended June 30, 2013
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** Includes Harbor Homes, Inc., Harbor Hoees Pymouth, LLC, and Bouldar Point, LLC
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PETER'J. KELLEHER, CCSW, LICSW
77 Northeastern Blvd
Nashua, NH 03062

Telephone: (603) 8§82-3616
Mobile: h
~ Fax: (603) 595-7414
E-mail: p.kelleher@nhpartnership.org

PROFESSIONAL EXPERIENCE

2006-Present
2002-Present
1997-Present
1995-Present
1982-Present

2003-2006

1980 - 1982

1979 - 1980

1978 - 1979

1977 - 1979

1976

1971 - 1976

President & CEO, Southern NH HIV Task Force

President & CEO, Greater Nashua Council on Alcoholism, Inc./ Keystone Hall, Nashua, NH
President & CEQ, Healthy At Home, Inc., Nashua, NH

President & CEQ, Welcoming Light, Inc., Nashua, NH

President & CEO, Harbor Homes, Inc., Nashua, NH

Currently employed as Chief Executive Officer of five nonprofit corporations (Partnership for Successful
Living) creating and providing residential and supportive services, mental health care, primary/preventive
health care, substance use disorder treatment and prevention services, supported employment and
workforce development, professional training, and in-home health care to individuals and families who are
homeless, living with disabilities, and/or are underserved/members of vulnerable populations. Responsible
for initiation, development, and oversight of more than 80 programs comprising a $42,000,000 operating
budget; proposal development resulting in approximately $200,000,000 in grants; oversight of 400
management and direct care professionals.

Consultant _ _ N
Provided consultation and technical assistance throughout the State to did service and mental health

organizations.

Real Estate Broker, LeVaux Realty, Cambridge, MA

Successful sales and property management specialist.

Clinical Coordinator, Task Oriented Communities, Waltham, MA

Established and provided comprehensive rehabilitation services to approximately 70 individuals with
mental and/or developmental disabilities. Hired, directly supervised, and trained a full-time staff of 20
residential coordinators. Developed community residences for the above clients in three Boston suburbs.
Provided emergency consultation on a 24-hour basis to staff dealing with crisis management in six group
homes and one sheltered workshop. Administrative responsibilities included some financial management,
quality assurance, and other accountability to state authorities.

Faculty, Middlesex Community College, Bedford, MA
Instructor for an introductory group psychotherapy course offered through the Social Work Department.

Senior Social Worker/Assistant Director, Massachusetts Tuberculosis Treatment Center LI, a unit of
Middlesex County Hospital, Waltham, MA
Functioned as second in command and chief clinical supervisor for eight interdisciplinary team members,
and implemented a six-month residential program for individuals afflicted with recurring tuberculosis and
alcoholism. Provided group and individual therapy, relaxation training.

P
Social Worker, Massachusetts Institute of Technology, Out-Patient Psychiatry, Cambridge, MA
Employed in full-time summer position providing out patient counseling to individuals and groups of the
MIT community.

Program Counselor/Supervisor, Massachusetts Institute of Technology, MIT/Wellesley College
Upward Bound Program, Cambridge and Wellesley, MA

Major responsibilities consisted of psycho educational counseling of Upward Bound students, supervision
of tutoring staff, teaching, conducting evaluative research for program policy development.
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EDUCATIONAL EXPERIENCE

1975-1977  Simmons College School of Social Work, Boston, MA
Cambridge-Somerville Community Mental Health Program, MSW

1971-1975  Clark University, Worcester, MA. Received Bachelor of Arts Degree in Psychology

LICENSES AND CERTIFICATIONS

1979 Licensed Real Estate Broker — Massachusetts

1989 Academy of Certified Social Workers - NASW

1990 " Licensed Independent Clinical Social Worker - Massachusetts

1994 State of New Hampshire Certified Clinical Social Worker, MA LICSW
PLACEMENTS

1976 -1977  Cambridge Hospital, [n-Patient Psychiatry, Cambridge, MA
Individual, group, and family counseling to hospitalized patients.

1975-1976  Massachusetts Institute of Technology, Social Service Department, Cambridge, MA
o Similar to above. . SR : : .

FIELD SUPERVISION

1983 -1984  Antioch/New England Graduate School, Department of Professional Psychology, Keene, NH
1983 - 1984  Rivier College, Department of Psychology, Nashua, NH

1996 -1991  Rivier College, Department of Psychology, Nashua, NH

1978 -1979  Middlesex Community College, Social Work Associates Program, Bedford, MA

AWARDS

High School Valedictorian Award

National Institute of Mental Health Traineeship in Social Work

University of New Hampshire Community Development 2003 Community Leader of the Year
NAMI NH 2007 Annual Award for Systems Change

Peter Medoff AIDS Housing Award 2007

The Walter J. Dunfey Corporate Fund Award for Excellence in Non Profit Management 2009
NH Magazine Business Excellence Award 2010

Nashua Telegraph Humanitarian of the Year Award 2015

Lionel W. Johnson Housing Award, Champion of Human Rights 2015

Military Officers Association Granite State Warriors Award 2016

MEMBERSHIPS

Former Member of the Department of Veterans Affairs Advisory Committee on Homeless Veterans
Board Member, Bi-State Primary Care Association

National Association of Social Workers

Former Board Member, National Healthcare for the Homeless

Former Chair, Governor’s State Interagency Council on Homelessness/New Hampshire Policy Academy
Former Chair, Greater Nashua Continuum of Care

Former Board Member, New Futures, Concord, NH

*  Former Board Member, Community Health Access Network (CHAN)
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Patricia A. Robitaille, CPA TEL: |G

PROFILE i

¢ 12 years experience in Public Accounting ® Training experience

e Management experience ¢ Knowledge of muluple computer programs
Diversified industry exposure »  Excellent client rapport

¢ Counselor and mentor ¢ Tax preparation experience

PROFESSIONAL EXPERIENCE

June 2009 — Present Chief Financial Officer Harbor Homes, Inc. and related

Partnership for Successful Living entities

Directly responsible for developing and managing budgets in excess of $44M, planning, cash
management, Controller, grants and contracts falling under the business/accounting
office

Reviews and analyzes the monthly, quarterly and annual financial reports

Analyzes results of cash-flows, budget expenditures and grant restrictions”

Assists the President/CEO -with financial planning R N

Coordinates financing for bonds, long term commercial loans -

Financial oversight of capital improvement projects

Responsible for the annual financial and single audits of the Organization and all related entities

Reviews Federal 990 tax returns and state returns

. 2007 - Oct. 2008 Audit Manager Ermst Young LLLP, Manchester, NH

Managed audits of private corporations with revenues up to $200 million
Assisted as manager of audits for public corporations with revenues up to $400 million

Reviewed and assisted preparation of financial statements, 10Q quarterly filings and 10K annual
filings
Analyzed and reviewed internal control under Section 404 of the Sarbanes Oxley Act

Prepared management comments in conjunction with material weakness or significant
deficiencies

. 1997 - Jan. 2007  Audit Supervisor Melanson Heath & Company, P.C,, Nashua, NH

Supervise/train various teams for commercial, not-for-profit, and municipal audits and agreed
upon procedures '

Audit services include balance sheet reconciliation including inventory control
Preparation and presentation of financial statements

Preparation of management comment letters for internal quality improvement
Assist clients with all aspects of accounting

Preparaton of budgets and cash forecasting

Consultng services to clients including maximization of profits



¢ Extensive corporate tax preparation experience

1993 — 1997 Accounting/Office Manager Hammar Hardware Company, Nashua, NH
s Management of a five-person staff )
s Oversaw accounts receivable, accounts payable and general ledger reconciliation

Responsible for inventory management, preparation for year-end audit and collaboration with
external auditors

Prepared monthly internal financial statements
Responsible for payroll including quarterlies and year-end reporting

EDUCATION

1988-1991  Rivier College, Nashua, NH — Bachelor of Science, Accounting

- OTHER ACHIEVEMENTS.

Licensed Certified Public Accountant in the State of New Hampshire
Member of the New Hampshire Society of Certified Public Accountants
Member of the American Institute of Certified Public Accountants

SOFTWARE EXPERIENCE

Excel, Word, Powerpoint, Pro-Fx Tax software, Pro-Fx Trial balance software, Quickbooks,
Peachtree, Abila Accounting Software, T-Value, various auditing software programs



ANA PANCINE

Education

Southern NH University————— . 20152017~ B

Masters of Business Administration & Finance
Hesser College 2001 - 2005
Bachelor of Science, Business Administration — Minor in Finance

¢ Trained Medical Interpreter: Portuguese & Spanish

e Trained Translator: Portuguese

¢ Skilled USCIS Interpreter

Experience
Harbor Homes Inc. Nashua, NH November 2007 — Present

Chief Revenue Officer August 2018 — Present

e Supervise and Manage Business/Finance Office team composed by 15 staff members,
performing duties such as: A/R, A/P, Staff Accountant, Senior Staff Accountant,
Credentialing, Medicare/Medicaid/Private/Self-pay Billing.

s Internal and external reports for State & Federal projects.

¢ Prepare complex financial statements, mternal/annual reports for planmng and over31ght of
each program within organization = -

¢ Review for accuracy all profit and loss, general ledger, trial balance reports for all 92 cost
centers on a monthly basis

e

¢ Knowledge of planning techniques, test and sampling methods involved in conducting audits.
o Extensive experience with Fihancial Statéments adits; Teviews, compilations anid dudits for —

Governmental organizations (A-133).

¢ Managed annual external audit resulting in no findings and no management comments on A-
133 audits.

e Provide support to CFO on all special projects, as well as current back up for this position.

e Provide oversight/approval for all general ledger entries, revenue recognition, purchase
orders approvals, as well as all day to day accounting concerns/issues.

e Prepare all budgets for Development Department to be submitted for competitive State,’
Federal and Local grant applications ‘

e Provide support to all program managers to ensure program compliances and financial
requirements are met.

e Review all financial requirements and financial accuracy for new and renewed contracts

s Prepare, review and update all Finance/Accounting policies and procedure to ensure
comphiance with new Federal regulations.

Financial Controller November 2007 — August 2018

¢ Budget development for 92 cost centers and 8 affiliated agencies with annual expenses and
revenue over $22m

e Prepare operational and variance analysis for financial presentation based on organization,
State and Federal guideline.

-



¢ Prepare and review for accuracy all profit and loss, general ledger, trial balance reports for all
92 cost centers on a monthly basis

e Maintain accurate accounts including cash, inventory, prepaid, ﬁxcd assets, accounts
payable, accrued expenses and line of credit transactions. T

e Chair of the Greater Nashua Continuum Care (GNCOC), as well as, Chair of the GNCOC
Board of Directors, composed by representatives of the Federal, State, and City
Governments, housing program directors, local hospitals, social services agencies, financial
institutions, private sector and religious institutions.

Hewlett-Packard Various locations August 2001 — November 2007

Business Analyst February 2004 — November 2007

* Accountable for all metric reports for the PER Event team contracts on a monthly basis.

e Responsible for revenue recognition for two US districts, Latin America and Canada.

¢ Accountable to update, present and distribute all reports related to the department, which
included financial reports, risk reports, contract metric reports.

* Responsible for all billing for Latin America and prepared currency translation reporting,

- Managed ten cost centers with annual expenses of $9m and revenue of $18m. .

‘e Variance reportmg monthly for +/-1 % of forecasted to report to senior management

» Maintained global reporting of 200 employees with emphasis on geographic ali gnment,
individual line counts, and organizational charts for account utilization and resource mapping

e Main contact for all customers and service providers located in the Latin America territory.

¢ Provided Financial Support for account closing.

Quality Controller/ System Support Admin June 2003 - February 2004

¢ Main contact between administrators and system support to prioritize technical errors.

e Responsible for weekly, monthly and quarterly quality review reporting, geography reports

e Maintain all employee related spreadsheets updated.

e Managed quality review reports to ensure policies and procedures are being followed.

e Mentored new hires and provided support for team members with problem solving.

Per Event Administrator August 2001 - June 2003

* Responsible for billing revenue.

¢ Maintenance of contracts, including service changes and billing.

e Data Entry

¢ Revenue booking and customer assistance for Latin America/Caribbean territory.

e Assistance and service provided for all customer located in the Latin
America/Caribbean/Europe territory

Skills

Computer: Windows, Microsoft Office, SIFT - Financial Database, Fundware/F9
Finance related: PEARS/CHAMP/WFM, NCAS/SAP, SAGE - MIP,

Language: Fluent Portuguese, Proficient Spanish
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Vanessa J. Talasazan

Education

2018 M.S. Community Economic Development Southern NH University
-Outstanding Student Award, 4.0 GPA

2007 B.A in English with a focus in Communications University of New Hampshire

1999 — Current  Licensed New Hampshire Real Estate Agent Continuing Education Ongoing

Career History
April 2008-Current Partnership for Successful Living Affiliates Nashua, NH

Background on Agencies/Employer: A unique partnership amongst 6 non-profit organizations with a combined
annual operating budget of $42-million that share the same CEO, Board of Directors, and back-end
administration: Harbor Homes, Inc.; Southern NH HIV/AIDS Task Force, Greater Nashua Council on
Alcoholism (Keystone Hall); Welcommg Light; Healthy at Home, and Milford chlonal Counseling Services.
Together, the agencies serve over 8,000 individuals and families annually. Named NH’s most innovative
nonprofit organization by The NH Center for Nonprofits.

CURRENT ROLE: CHIEF STRATEGY OFFICER/ CHIEF OF STAFF

Primary Responsibilities: Key member of C-suite leadership across six companies, a hybrid role that
encompasses two complementary positions: that of the Chief Strategy Officer (CSO) and that of Chief of Staff
(COS). '

CHIEF STRATEGY OFFICER RESPONSIBILITIES: Responsible for formalizing the organization’s strategic-
planning processes, leading the development of the strategy, translating it for people across functions and
business units, driving organizational change, forging new working relationships and synergies across the
organization, and establishing greater transparency and accountability for those people carrying out the
organization’s strategy. In addition responsible for assessing whether strategic initiatives, at all levels of the
organization, are in line with the company’s standards and objectives.

Key duties include:

e Supervise the grant department: responsible for implementing and achieving an annual grant
fundraising campaign of approximately $20 million. Manage team of writers and special project
coordinators to achieve new and repeat grant funding opportunities, effectively balancing the grants
strategic impact to the PSL.

¥

e Design and initiate new programs and services from conception and funding to launch,
ensuring alignment with the organization’s strategic pian.

e Serve as the lead staff person of the Housing Development Project Management Team:
plan and implement the construction of healthcare facilities and low-income housing
developments including emergency, transitional, and permanent supportive initiatives.



CHIEF OF STAFF RESPONSIBILITIES: Primary responsibility is to enable the CEO to work most-effectively with
internal and external stakeholders and fulfill his commitments to the Partnership for Successful Living’s
partners, funders, and Board of Directors. Key duties include acting as a gatekeeper to the CEQ; advising the
CEO; autonomously competing tasks in place of the CEQ; and organizing the CEQ’s direct reports and other
staff members toward common goals.

Key duties include:

¢ Preparing for, and facilitating, “critical path” CEO meetings (e.g., with PSL executive
leadership, current or potential PSL partners, funders, community and business leaders,
government officials, and peer executives).

e Coordinating projects or commitments directly involving the CEO and his direct reports

¢ Independently leading special CEO-initiated projects, ranging from written products to be
authored by the CEO to convening thought leaders on various topics.

¢ Developing draft communication on behalf of the CEO ranging from: the CEQO update at
Board meetings, to follow up correspondence related to the CEO’s various meetings with
PSL funders, partners and staff, to vanious speaking engagements involving external
audiences.

e Understanding, communicating, and accurately representing the CEQ’s point of view on
a wide range of topics at internal and exterrial meetings when appropriate and as
requested. . - . ) ,

* Proactively identifying issues that could impact the successful execution of the CEQ’s
commitments, elevating issues the CEO should be aware of, and framing/positioning
ideas to resolve the problem/mitigate the risk

* Supporting the needs of the executive staff in their ability to raise critical issues with the
CEQ and receive needed responses, guidance, and decisions.

e Managing critical projects and bring them to successful outcomes by deftly bringing together
internal and external stakeholders for a common purpose, facilitating these individuals to set
aside personal goals and replace them with team goals, and helping them collaborate.

PREVIOUS ROLE: VICE PRESIDENT OF DEVELOPMENT AND GRANT COMPLIANCE

Primary Responsibilities: Key member of intercompany management team; lead all grant writing, efforts;
supervise a team of development staff and interns; identify, write, and submit federal, state, corporate, and
foundation grant requests; new program development and strategic planning; create and implement evaluations,
outcome measurements, and data analysis tools to ensure grant compliance; create corrective action plans to
remedy identified compliance issues; expertise in the creation and execution of events, capital campaigns, and
individual and corporate giving activities; liaison with board of directors and major donors.

Achievements include program design leading to more than $120 million in federal, state and foundation grant
funding obtained since 2008, including grants from:

-US Department of Veteran Affairs

-US Department of Housing & Urban Development

-US Department of Labor

-US Department of Health Resources Services Administration

-US Department of Substance Abuse and Mental Health Services Administration
-Federal Home Loan Bank of Boston



-NH Community Development Finance Authority crmmem s emem e
-NH Housing Finance Authority :

-NH.Bureau.of Drug and Alcohol _Services. .. e e e el e i am
-NH Bureau of Homeless and Housing Services

-NH Department of Justice

-NH Charitable Foundation

2000 — 2008 Assist2Sell Buyers & Sellers Realty . Nashua, NH
LiCENSED NH REAL ESTATE AGENT

Primary Responsibilities: Created and negotiated successful contract agreements related to the sale of
residential and commercial properties as an Exclusive Buyer Agent, Seller Agent, or Dual Agent; and upheld
fiduciary duties to the respected parties. Regularly achieved more than $10 million in sales annually.



Heather Nelson

h.nelson@nhpartnership.org

OBJECTIVE

To obtain a position in senior management that is challenging and offers an opportunity to
advance in my career.

EXPERIENCE
Director HUD Housing 2018-present
Interim Co-Program Manager — HBS 10/18-present
Assistant Director HUD Housing 2017-present

Harbor Homes Inc. Nashua, NH

Oversee operation and management of all HUD funded housing programs as well as Project
Based Vash

Work collaboratively with business office to decrease spending and increase revenues
Monitor rent revenue on a monthly basis to ensure residents are paying their rent
Represent Harbor Homes Inc, whenever possible in the case of an eviction

Oversee HIC, PIC, & APR data for all HUD funded projects

Provide guidance to team members on progress of all cases. Ensure HUD compliance and
professionalism

Maintain inventory of upcoming/current vacancies in HUD housing programs

Oversee budget, planning, and all activities of the S.C.0.A.P. program

Participate as chairperson of the GNCoC

Permanent Housing Program Manager 2007-2017

Harbor Homes Inc. Nashua, NH

- Manage & oversee 7 Permanent Housing programs

« Oversee assistant program manager and provide supervision
and routine assessment of performance

- Monitor the implementation of residential service plans and
services for program participants

«  Coordinate verification of eligibility requirements and maintain
financial documentation as required by HUD

« Coordinate services with community resources for program
participants

+ Monitor the quality of all resident files & and ensure accuracy
and HUD compliance

«  Oversee & facilitate all entries & exits from the program
Oversee budget, planning, and all activities of the 5.C.0.A.P.
program

Permanent Houslng Program Assistant Manager 2006-
2007
Harbor Homes Inc. Nashua, NH

Provide symptom management to 25-28 consumers on a weekly basis
Provide documentation of interactions with consumers

Responsible for staff scheduling with consumers

Work collaboratively with all members of treatment teams



- Assist residents to set goals and work towards achieving desired outcomes
- Assist Program Manager to complete dally tasks as needed
«  Comptete quarterly reports on services provided to the local community heaith center

Permanent Housing Case Manager 2004-

2006

GNCA Inc., Harbor Homes Inc. Nashua, NH

«  Assist clients with ADL skills

= Assist clients to set goals and take necessary steps towards achleving desired outcome

« Assist clients with money management and budgeting skills

+ Keep documentation of all client interactions

- Report to a team of individuals on a weekly basis to discuss consumers and their individual
needs

Office Manager/Volunteer Coordinator 2005-2006
GNCA Inc., Nashua, NH
Oversee and document all Federa!l Drug screens
- Responsible for all cllent wait lists, coordinating services & communication for all departments
« Direct all public contacts to the appropriate department and/or staff member
Provide documentation for the courts regarding client participation and compliance
- Coordinate & Maintain database of referral services
- Supervise and coordinate volunteer program
. Interview & train all volunteers

EDUCATION

NH Communlity Technical College, Nashua, NH 2003-
2005

«  Human Service Major

+  Graduate with a 3.75 GPA

« Magna Cum Laude

+ Member of Phi Theta Kappa

+ Received Human Service Worker of the Future Award

- Recelved award for Highest Cumulative GPA in Human Services
+  Who's Whe Among Students in American Jr. Colleges




T ) Erin'Sawicki‘, MPH o T Tt s e e e T

Education ——— = e =
2004 — 2006 University of Massachusetts, Amherst o
Master of Public Health, Community Health Education concentration

2000- 2004 University of Vermont, Burlington
Bachelor of Arts, Anthropology major

Experience
Grants Manager — Partnership for Successful Living
2019- present
* Prepare and review monthly, quarterly, and annual sponsor/internal financial and
programmatic reports
* Review budgets and monthly expenditure reconciliations
*  Ensure files are prepared for random and scheduled audits
* Ensure compliance with grant requirements and internal policies and prcedures

Senior Research Associate=Barker BizCoastal Health Consultants, Inc:

2016 -2019 - —_ e el _ ~
*  Collected and analyzed data to inform funding decisions at Roberi" Wood Johnson -
Foundation
*  Worote evaluation reports to aid in strategic planning at the Robert Wood Johnson
Foundation

+ Collaborated with stakeholders_at all levels to_gather feedback and identify i
opportunities for growth
* Managed research associates in evaluation of policy implementation

Grant Writer — Child and Family Services
2016-2018
* Drafted and edited foundation grant applications, budgets, and progress reports
+ Collaborated with donors and development team to develop grant application
strategies

Site Manager — Planned Parenthood of Northern New England
2013 -2016
+ Tracked and evaluated program outcome data to inform strategic planning and grant
deliverables
* Initiated community and stakeholder partnerships to promote services and create
referral network :
+ Led quality improvement and performance measurement initiatives in the health
center
* Oversaw operational systems and processes to ensure compliance for internal and
external audits
+ Maintained financial records, reconciled expenditures, and managed health center
budget



HIV Program Manager — Project Protection, Children's Hospital Boston

2010-2013 S,
* Developed, unplemented and ma.nagcd ev1dence based work plan from pre-award to
post-award

o Liaised with grant writer to research, write, and submit grant proposals
o Approved expenditures, monitored budget, and submitted reports for
$750,000 grant
o Hired, trained, and supervised direct service staff
»  Communicated with funders/auditors to ensure grant deliverables were met and
exceeded
* Collaborated with community stakeholders to grow the program and secure referrals

Program Support Officer — Office of the Global AIDS Coordinator, US State Department
2009-2010
* Managed the technical review and balanced budgets of HIV/AIDS Country
Operational Plans
. Collaborated with U.S. government team in Rwanda to resolvc program issues

District AIDS Coordinator — United States Peace Corps Botswana
2007 — 2009 '
* Conducted program development, community organizing and needs assessments in
23 villages
+ Fostered networks and alliances between community stakeholders and government
institutions. .
+  Promoted and facilitated the first life skills trammg/educatlon curriculum for
Botswana youth

Health Educator — UMass Extension Family Nutrition Program

2004 -2006
» Developed and taught nutrition classes for youth in low-income communities
*  Wrote and managed proposals and evaluations

Publications

Sawicki E, Barker DC, Gutman MA, Caughlan 1, Yochelson M, Grob G. A Menu to Evaluate
Factors Influencing Implementation of Obesity Prevention Early Care and Education
Regulations. Journal of Public Health Management and Practice. 2018:1.
doi:10.1097/phh.0000000000000796.

Awards
2018 American Evaluation Association Qutstanding Evaluation



CONTRACTOR NAME

" Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Peter Kelleher President and CEQ $338,146 0% $0

Patricia Robitaille CFO $150,000 0% $0

Ana Pancine Chief Revenue Officer $115,000 0% 50

Vanessa Talasazan Chief Strategy Officer $115,000 0% $0

Heather Nelson Housing Director $73,500 17% $12,495

Erin Sawicki Grants Manager $60,000 5% $3,000




Agreement to Terminate Contract Amendment
New Hampshire Department of Health and Human Services
Harbor Homes, Inc./Housing Bridge Subsidy Services for Former Inmates

AGREEMENT TO TERMINATE CONTRACT AMENDMENT

This Agreement to Terminate Contract Amendment (the "Agreement”) is hereby made by and
between the State of New Hampshire, Department of Health and Human Services, Bureau of
Drug and Alcohol Services (hereinafter "Department”), of 129 Pleasant Streel, Concord, New
Hampshire 03301 and Harbor Homes, Inc. {(hereinafter “Contractor”), of 45 High Street, Nashua,
New Hampshire 03060. The Depariment and the Contractor are mutually referred to as “the
Parties.”

WHEREAS, on October 29, 2014 (Item #14), the Governor and Executive Council approved a
contract between the Parties for administration of the Housing Bridge Subsidy Program, which
provides housing services and subsidies for rent for persons with mental iliness who are at risk
of being homeless. This contract was amended by agreement on June 10, 2015 (Item #7);

WHEREAS, the parties entered into a sole source agreement to amend the Housing Bridge
Subsidy Program contract, in order to expand the program to provide housing services to former
inmates with substance use disorders who are re-entering the community, which was approved
by the Governor and Executive Council on April 19, 2017 (Iitem #14B);

WHEREAS, the parties agree that the sole source agreement to amend the Housing Bridge
Subsidy Program contract shall be terminated and that the remainder of the contract and
contract amendments remain unchanged. The only services and funding to be terminated are
related to the amendment approved on Apri! 19, 2017 (Item #14B) regarding the expansion of
the Housing Bridge subsidy program o provide housing services to former inmates (hereinafter
the "Contract Amendment®);

WHEREAS, Subparagraph 10 of the General Provisions and Paragraph 2 of Exhibit C-1 of the
Housing Bridge Subsidy Program contract permit termination prior to the completion date of
services;

- WHEREAS, the Parties agree that an early termination of the Contract Amendment regarding
the provision of housing services to farmer inmates is in the best interests of the Department
and the Contractor;

WHEREAS, the Contractor agrees to waive the formal thity (30) day written notification
required for termination under the Housing Bridge Subsidy Program contract:

NOW THEREFORE, in consideration of the terms and conditions contained herein, the Partles
agree and acknowledge as follows:

1. Effective date. The Parties agree that the Contract Amendment is terminated effective
December 31, 2018, with the exception of the Contractor's obligation to make lease payments
for existing clients for the months of January, 2019 and February, 2019.

2. Qutstanding Invoices and Repors. On or before February 28, 2019, the Contractor must
submit all outstanding invoices for all work completed, and costs incurred through the Contract
Amendment termination date of December 31, 2018. The Contractor must also submit invoices
for lease payments referenced in paragraph 1 above by February 28, 2019. The Department will
not pay invoices submitted after February 28, 2019. The Contractor agrees that the remaining

Page 10f 3




Agreement to Terminate Contract Amendment
New Hampshire Department of Health and Human Services
Harbor Homes, Inc./Housing Bridge Subsldy Services for Former Inmates

contract balance will not be paid to them. The Contractor must submit all required reports on or
before February 28, 2019.

3. Survival. The terms of the Contract that either explicitly or by their nature are intended
to survive the termination of the Contract Amendment, including but not limited to Contractor's
obligations to defend and indemnify the State, shall survive this agreement.

4. Transition of Services. The Contractor shall cooperate fully with the Department and
with any subsequent vendor in the transition of services including, but not limited to, obtaining
authorization from clients and transferring treatment records as authorized by law.

5. Release and Waiver of Claims. The Confractor agrees that payment of the outstanding
invoices referenced in paragraph 2 above represents the sole financial obligation of the
Department to the Contractor under this Contract Amendment. Except for payment of
outstanding invoices, the Contractor hereby agrees to waive and release all claims, demands,
payments, or liabilities that it had or may have against the Department arising out of or relating
{o its work under the Contract Amendment. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of sovereign immunity of the State, which
|mmumty is hereby reserved to the State.

6. General. This Agreement constitutes the entire understanding between the Department
and the Contractor with respect to the subject matter hereof and cannot be modified except by
mutual written agreement between the Parties. This Agreement, its validity, construction and -
effect will be governed by the laws of the State of New Hampshire. Venue for any action
between the parties shall be in Merrimack County, State of New Hampshire. Waiver of any
breach of this Agreement shall not be a waiver of any subsequent breach, nor shall it be a
waiver of the underlying obligation.

IN WITNESS WHEREOQF, the parties have duly executed and delivered this Agreement on
the Effective Date.

STATE OF NEW HAMPSHIRE HARBOR HOMES

DHHS, BDAS

By: =~ Jl-—‘\/—g H By:

Name: ¥ <. < r-‘D‘( Name: oAy o\l e\

Title: b.zz:)-or‘ R W Title: VXL S ARtk & GC.O
Date: lll"il\q Date: \\S/ T
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Agreement to Terminate Contract Amendment
New Hampshire Department of Health and Human Services
Harbor Homes, Inc./Housing Bridge Subsidy Services for Former Inmates

Acknowledgement of Contractor's signature:

State of _U\‘\ , County of_ﬂﬂ_\m%l on_| ‘ < ' 19 before the
undersigned officer, personally appeared the person | fied directly above, or satisfactorily

proven to be the person whose name is signed above, and acknowledged that s/he executed
this document in the capacity indicated above.

Signature of Notary Public or Justice of the Peace

-

Nam:e‘and Title of Nola%mgm&ﬂemzeace

State of New Hampshire
\ My Commission Expirea June 29, 2021

My Cemrmission Expires:

4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Jeflrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner ) 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964
Katja S. Fox www.dhhs.nh.gov
Director
April 7, 2017

His Excellency, Govemeor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

(1) Authorize the New Hampshire Department of Health and Human Services to exercise a renewal

option to an existing agreement with Harbor Homes, Inc., (Vendor #155358), 45 High Street,
Nashua, NH 03060, by increasing the price limitation by $8,424,320 from $10,038,853 to
$18,463,173 and by extending the contract completion date from June 30, 2017 to June 30,
2019, effective July 1, 2017. Governor and Executive Council approved the original agreement
on October 29, 2014 (Item #16) and a subsequent amendment on June 10, 2015 (itemi#t 7).
Funding is 100% General Funds.

Funds are anticipated to be available in the foliowing account in State Fiscal Year 2017 and anticipated
to be available in State Fiscal Year 2018 and State Fiscal Year 2019 upon the availabilty and
continued appropriation of funds in the future operating budget with the ability to adjust encumbrances
between State Fiscal Years through the Budget Office, if needed and justified. 05.95-32-922010-
41170000-102 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: BUREAU OF BEHAVIORAL HEALTH

Vendor Vendor Current Increase/Decrease Revised Amount
Number Amount Amount
Harbor Homes, Inc. 155358 $10,038,853 $8,424 320 $18,463,173

{2) Contingent upon the approval of Requested Action (1), further authorize the New Hampshire

Department of Health and Human Services to enter into a Sole Source Amendment with
Harbor Homes, Inc., to expand the Housing Bridge Subsidy program to provide housing
services to former inmates with substance use disorders who are re-entering the community, as
defined in Exhibit A-1, by increasing the price limitation by $500,000 from $18,463,173 to
$18,963,173 with no change to the contract completion date of June 30, 2019, effective upon
Governor and Executive Council approval. Funding is 100% Governor Commission Funds.

Funds are available in the following account in State Fiscal Year 2017. 05-95-49-491510-29890000-
102 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES, HHS: DIV OF
COMM BASED CARE SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION

FUNDS



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

Vendor Vendor Current Increase/Decrease Revised Amount
Number Amount Amount

Harbor Homes, Inc. 155358 $18,463,173 $500,000 $18,963,173

SEE ATTACHED FINANCIAL DETAILS
EXPLANATION

The Division of Behavioral Health is New Hampshire's single state mental health authority. The
Division seeks to promote full community inclusion for adults (18 years or older) having severe mental
illness, severe and persistent mental illness or who are severely mentally disabled. The State places a
high emphasis on supporting individuals in their community with a broad range of supports and
services that reduce the need for inpatient care.

Requested Action (1), supports New Hampshire’s compliance with the Supported Housing
provisions contained within the Community Mental Health Agreement (Amanda D. Settiement). Under
the Agreement, the State must develop and implement measures to ensure that supported housing
meets individuals’ needs. Supported Housing overlays client-specific mental health services to support
an individual's ability to live within the community with housing supported by any subsidies from any
source, included State-funded rental subsidies through the Housing Bridge Subsidy program. The
Agreement requires the State to develop, by June 30, 2017, 450 supported housing units.

The Department, in collaboration with the New Hampshire Housing Finance Authority (NHHFA),
established a cooperative agreement that identified consumers with a severe mental illness who have
been admitted to New Hampshire Hospital as a new priority group to gain access to federal Section
8/Housing Choice Vouchers. The Housing Bridge Subsidy Program provides housing services and
subsidies for individuals with severe mental illness, who are at risk of becoming homeless, through the
provision of tenant-based rental assistance made available until such time that a Section 8 voucher
becomes available for the individual. Since the program is modeled after the Section 8 program
therefore participants are responsible to pay 30% of their income toward their rent.

If approved, Requested Action (1) will authorize Harbor Homes, Inc. to deliver the required
Housing Bridge Subsidy program, and ensure that services will be delivered in accordance with
Administrative Rule He-M 406, Housing Bridge Subsidy program. Under this contract, up to $689 per
month per individual will be provided for safe and affordable housing, and housing placement services
will be provided for up to 450 consumers throughout the state. A consumer does not have to
participate in community mental health services in order to receive rental assistance.

If approved, Requested Action (2) will authorize the inclusion of an additional scope of services
(Exhibit A-1) into the agreement with Harbor Homes, Inc. to expand housing services to former inmates
of.the New Hampshire Department of Corrections who have a Substance Use Disorder that are re-
entering the community. The additional scope requires Harbor Homes, Inc. to work with the
Department and the New Hampshire Depaitment of Corrections to assist the transition of justice-
involved individuals with a Substance Use Disorder into housing and housing supports. These services
are being incorporated per a one-time funding allocation for alternative sentencing appropriated to the
Governor's Commission on Alcohol and Drug Abuse Prevention Treatment and Recovery created by
SB 533. This one time funding must be expended by June 30, 2017.

This Amendment is sole source, because Harbor Homes, Inc. is uniquely positioned to
implement the Substance Use Disorder re-entry program given its existing relationships with landlords
and community partners that participate in the Bridge Subsidy Program. Harbor Homes, Inc. will be
responsible for providing rental assistance, for individuals with Substance Use Disorder re-entering the
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community from incarceration, for a period of up to three (3) months. Similar to the scope of work for
the Housing Bridge Subsidy Program, Harbor Homes, Inc. will also work with treatment providers,
community organizations, and case managers to ensure individuals have access to needed health and
social supports, including assistance with finding employment and securing housing following the
three-month subsidy.

Harbor Homes, Inc. has fulfilled the requirements of the original contract. Under this
amendment, the contractor will continue to work collaboratively with the Department in order to provide
housing services and subsidies for New Hampshire's individuals with mental illness andfor justice-
involved individuals with Substance Use Disorders.

The original contract was competitively bid. The original contract had a two (2) year option to
renew and the Department is exercising that option.

Should the Governor and Executive Council not approve these requested actions, individuals
with severe mental illness who are homeless and ready for discharge from an institution; individuals
with a Substance Use Disorder who are ready for discharge from an institution; and individuals who are
graduating or timing out of transitional housing may either remain in their current more costly
environments without being able to return to the community of their choice; remain homeless; or
become homeless.

Area served: Statewide
Source of funds for Requested Item #1, 100% General Funds.

Source of funds for Requested Item #2, 100% Governor Commission Funds

Respectfully submitted,

Approved by:

Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



Financial Details

05-95-92-920010-59450000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH
AND HUMAN SERVICES, HHS: BEHAVIORAL HEALTH DIV OF, DIV OF
BEHAVIORAL HEALTH, CMH PROGRAM SUPPORT

Fiscal Class/ Class Title Activity Current Increase / Modified
Year Object Code Budget Decrease Budget
2015 | 102-500731 Contracts for Program 92205945 | $2,214,033 30 52,214,033

Services
2016 | 102-500731 Contracts for Program 92205845 | $1,923,160 30 $1,923,160
Services
2017 | 102-500731 Contracts for Program 92205945 | $1,923,160 30 $1,923,160
Services ’
Sub-Total: | $6,060,353 $0 $6,060,353

05-95-92-920010-59450000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH
AND HUMAN SERVICES, HHS: BEHAVIORAL HEALTH DIV OF, DIV OF
BEHAVIORAL HEALTH, CMH PROGRAM SUPPORT

Fiscal

Class/

Class Title Activity Current increase / Modified
Year Object Code Budget Decrease Budget
2015 | 103-502664 | Contracts for Operational { 92204000 $0 $0 30
Services
2016 | 103-502664 | Contracts for Operational | 92204000 [-$1,689,500 $0 $1,689,500
Services
2017 | 103-502664 | Contracts for Operational | 92204000 | $2,289,000 30 $2,289,000
Services
Sub-Total: | $3,978,500 $0 $3,978,500

05-95-92.922010-41170000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH
AND HUMAN SERVICES, HHS: BUREAU OF BEHAVIORAL HEALTH

Fiscal

Class/ Class Title Activity Current Increase / Modified
Year Object Code Budget Decrease Budget
2018 102-5007 31 Contracts for Program 92204147 $0 $4,212,160 $4,212,160
Services
2019 | 102-500731 Contracts for Program 92204117 $0 4,212,160 $4,212,160
Services
Sub-Total: $0 $8,424,320 $8,424,320

05-95-49-491510-29890000 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH
AND HUMAN SERVICES, HHS: DIV OF COMM BASED CARE SVC, BUREAU OF
DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS

Fiscal Class/ Class Title Activity Current Increase { Modified
Year Object Code Budget Decrease Budget
2017 | 102-500731 Contracts for Program 49158503 30 $500,000 $500,000

Services
Sub- $0 $500,000 $500,000
Total:
Grand | $10,038,853 | $8,924,320 | $18,983,173

Total




Amendment #2 to the Harbor Homes Inc. Contract for
Housing Bridge Subsidy Program

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the Housing Bridge Subsidy Program Contract

This second Amendment to the Housing Bridge Subsidy Program contract (hereinafter referred to as
“Amendment #2°) dated this 31" day of January, 2017, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State” or "Department”) and
Harbor Homes, Inc. (hereinafter referred to as “the Contractor"), a nonprofit corporation with a place of
business at 45 High Street, Nashua, New Hampshire 03060.

WHEREAS, pursuant to an agreement (the “Contract’) approved by the Governor and Executive-Council
on October 29, 2014 (Item #16), and Amendment #1 approved by the Governor and Executive Council on
June 10, 2015 (Item #7) the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and , .

WHEREAS, pursuant to the General Provisions, Paragraph 18 this agreement may be amended only by
an instrument in writing signed by the parties hereto and only after approval of such amendment by the
Governor and Executive Council of the State of New Hampshire;

WHEREAS the State and the Contractor have agreed to extend the term of the agreement, increase the
price limitation, and to add services,

NOW THEREFOQRE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree as follows:

To amend as follows:

1. Form P-37, General Provisions, Item 1.6, Account Number to add:
095-092-82210-41170000-5007 31 ‘

2. Form P-37, General Provisions, item 1.7, Completion date to read:
June 30, 2019.

3. Form P-37, General Provisions, Item 1.8 Price Limitation, to read:
$18,863,173

4. Delete Exhibit A, Section 4, paragraph 4.1 and replace with the following:

4.1 The Contractor shall provide HBSP services to a minimum of 450 consumers.

Add Exhibit A-1, Amendment #2.
Add Exhibit B-1, Amendment #2.
Add Exhibit B-4 (SFY 2018 budget) and B-5 (SFY 2019 budget).

Harbor Homes, Inc.
Amendment #2
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Amendment #2 to the Harbor Homes Inc. Contract for
Housing Bridge Subsldy Program

IN WITNESS WHEREOF, the parlies have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

——

"‘\’\\ K Yo~ K

Katja S. Fox

Director

i
%

Date Namef/Title

Acknowledgement: o .,

State of Mes He-gsh-2, County of Hille bo- v on_2/6/2012 __ betorethe
undersigned officer, personally appeared the person identified above, or satisfactorily proven to be the
person whose name is signed above, and acknowledged that s/he executed this document in the capacity
indicated above.

Signature of Notary Public or Justice of the Peace

EC AT

Name and Title of Notary or Justice of lhe Peace

Harbor Homes, Inc.
Amendment #2
Page 2 of 3



Amendment #2 to the Harbor Homes Inc. Contract for
Housing Bridge Subsidy Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Y/
/

Date

OFFICE QF FHE ATTORNEY GENERAL

"
- e i 1
, 15

b

| hereby certify that the foregoing Amendment was approved by the Goyernor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Harbor Homes, Inc.
Amendment #2
Page 3of 3



New Hampshire Deparntment of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A-1

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2

1.3.

For the purpose of this Contract, any reference to days shall be a reference to
business days.

The Contractor shall provide services to individuals and families who meet the
criteria for the Substance Use Disorder (SUD} Re-Entry Housing Sub5tdy,
statewide.

The Contractor shall submit a detailed description of the language assistance
services they will provide to persons with Limited English Proficiency to ensure
meaningful access to their programs and/or services, within ten (10) days of the
contract effective date.

2. Scope of Work

2.1

The Contractor shall facilitate housing placement for individuals eligible for the
SUD Re-Entry Housing Subsidy Program. The Contractor shall:

2.1.1. Contact the consumer's or their designated agent correctional institution
to schedule a face-to-face meeting with the consumer and the
consumer's support team that may include, but is not limited to the
consumer’'s guardian or other involved family member; the refermring
agent; a representative from the Division for Behavioral Health (DBH);
and an appropriate substance use disorder treatment provider.

2.1.2. Work with the consumer's support team, listed in Section 2.1.1, to:
2.1.2.1. Assess consumer's immediate temporary housing needs.

2.1.2.2. Create an individualized housing plan within fifteen (15) days
from the date the initial referral for services is received.
Housing plans may include, but are not limited to, supportive
services; access to substance use disorder services and
behavioral health care; and access to primary health care.

2.1.3. Ensure successful acquisition of consumer hpusing services within ten
(10) days of receiving the initial referral. The Contractor shall:

2.1.3.1. Assess consumer housing preferences and housing history.

2.1.3.2. Assist consumers with identifying available housing units in
consumers’ communities of choice.

2.1.3.3. Assist consumers with obtaining, completing and submlttmg
housing applications.

2.1.3.4. Assist consumers with attending housing provider meetings,
as appropriate, which include, but are not limited to,
performing housing unit inspections; and assisting consumers
with identifying initial rental needs and resources.

Amendment #2
Harbor Homes, Inc. Exhibit A-1 Contraclor tnitials .
15-DHHS-DCBCS-BBH-02 Page 1 of 4 Date _F/6/1}



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A-1

2.1.3.5. Work with the consumer and the consumer's support team
identified in Section 2.1.1, to facilitate paperwork needed to
verify income and program eligibility.

2.1.4. Assist consumers with identifying initial rental needs and resources,
such as security deposits, utilities and furniture.

2.1.5. Use HUD's habitability standards form to complete housing inspections.

2.1.6. Assist consumers with applying for and obtaining benefits for which the
consumer may be eligible, including but not limited to, security and
utility deposit assistance, TANF, food stamps, and SSI/SSDI.

2.1.6.1. The Contractor shall work with the Department to maintain
regular communication with appropriate benefit eligibility staff
to ensure eligibility is not impacted by subsidy receipt.

2.1.7. Remain in close communication with the consumer for the full ninety
(90) days of the consumer obtaining housing. The Contractor shall:

2.1.7.1. Revise housing and support services.'plan, if necessary.

2.1.7.2. |dentify resources within the community that can assist
consumers, including but not limited to, peer support agencies,
faith-based groups; transportation services, primary care
services; homemaker/personal care services; legal aid; and
meals-on-wheels.

2.1.7.3. |dentify consumers' needs through treatment team meetings;
self- observations; and feedback from landlords and the local
substance use disorder services ¢ase managers.

2.1.7.4. Work with the consumer to identify long-term sustainable
housing options to plan for expiration of subsidy terms.

2.1.7.5. Work with the Department to identify benefit eligibility
restrictions and impacts based on subsidy receipt.

2.2. The Contractor shall administer SUD Re-entry Housing Subsidy services, which
may include, but are not limited to:

2.2.1. Finding housing for current consumers, as described in Section 2.1.3.
2,2.2. Completing monthly inspections of consumers’ apartments.

2.2.3. Being the point of contact for landlords.

2.2.4. Ensuring timely rental payments to landlords.

2.2.5. Ensuring timely payment to utility companies.

2.2.6. Ensuring consistent communication with the consumer’s parole officer.

2.3. The Contractor shall provide funding for up to ninety (90) days to provide rent,
security deposits, and essential utility bills (i.e. heat, hot water and electricity.
Any additional essential bills will require Department approval.

Amendmen! #2
Harbor Homes, Inc. Exhibit A-1 Contractor Initials
15-DHHS-DCBCS-BBH-02 Page 2of 4 Date



New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A-1

2.4.

2.5.

2.6.

The Contractor shall ensure sufficient staffing to provide housing placement
and support services to a minimum of seventy-five (75) consumers. The
Contractor shall ensure:

2.4.1. Al staffing and volunteers undergo New Hampshire criminal
background checks.

2.42. All staffing and volunteer names are submitted to the Bureau of Adult
and Elderly Services for review against the State Consumer Protectlve
Service Registry.

The Contractor shall ensure all complaints regarding SUD Re-Entry Housing
Subsidy services are investigated by the Complaint investigator within fifteen
(15) days of receiving the complaint. The Contractor shall ensure:

2.5.1. All parties relevant to the complaint are interviewed by the Complaint
Investigator.

2.52. A determination is made by the Complaint Investigator as to
whether the complaint is founded or unfounded.

2.5.3. The complainant is notified, in writing, of the finding.
2.5.4. All complainants’ identities are kept confidential.

2.5.5. Complainants are aware of the Contractor's process to request an
appeal of findings.

The Contractor shall provide monthly reports to the Department that are based
on Section 3, Reporting Requirements,

3. Reporting Requirements

3.1

The Contractor shall submit monthly progress reports to the Department. The
reports must be in narrative form summarizing the results of project activities
and showing in particular how project activities were performed for the previous
month. Monthly reports shall include, but are not limited to:

3.1.1. The number of participating consumers' assisted during the month.
3.1.2. The number of consumers who exited the project during the month.
3.1.3. The number of consumers who attained stable housing.

3.1.4. The number of consumers referred to and participating in substance
use disorder and behavioral health services

3.’1 5. Demographic consumer information.
3.1.6. Barriers experienced by the program
3.1.7. Solutions to avoiding barriers identified.

4. Deliverables

4.1.

The Contractor shall provide housing placement services to a minimum of
seventy-five (79) consumers, The Contractor shall ensure:

Amendment #2

Harbor Homes, Inc. Exhibit A-1 Contractor Initials -
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program

Exhibit A-1

4.1.1. Eighty (80) percent of consumers secure housing in their community of
choice or the community approved by the Parole Board.

4.1.2. Seventy (70) percent of consumers maintain housing for a minimum of
three (3) months.

4.1.3. One hundred (100) percent of consumers are referred to and enrolied in
SUD and behavioral health care as deemed appropriate by a clinical
assessment and individualized treatment plan.

4.1.4. Seventy-five (75) percent of consumers receive ongoing SUD treatment
in accordance with an appropriate clinical assessment and

individualized treatment plan.

Amendment #2
Harbor Homes, Inc. Exhibit A-1
15-0HHS-DCBCS-BBH-02 Page 4 of 4
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New Hampshire Departrent of Health and Human Services
Amendment #2 to the Harbor Homes Inc. Contract for
Housing Bridge Subsidy Program

Exhibit B-1

Method and Conditions Precedent to Payment

1. The State shall pay the Contractor an amount not to exceed the.Price Limitation on Form P37, Block
1.8, for the services provided by the Contractor pursuant to Exhibijt A, Scope of Services.

2. This contract is funded with general funds, Governor and Commission Funds, anticipated to be
available based upon continued appropriation, which are conditioned.upon continued support of the
program by the state and federal governments,

3. Payment for expenses shall be on a cost reimbursement basis only for actual expenditures.
Expenditures shall be in accordance with the approved line item budgets shown in Exhibits B-1 and
B-2.

4, Payment for services shall be made as follows:

4.1. The Contractor must submit monthly invoices for reimbursement by the 20™ of each month for
services specified in Exhibit A, Scope of Services. The State shall make payment to the
Contractor within thirty (30) days of receipt of each invoice for Contractor services provided
pursuant to this Agreement.

4.2. The invoices must;
421, Clearly identify the amount requested and the services performed during that period.

422 Include a detailed account of the work performed, and a list of deliverables completed
during that prior month, as outlined in Exhibit A, Scope of Services.

4.2.3. Separately identify any work and amount of attributable and performed by an approved
contractor, if applicable.

4.3. Invoices and reports identified in Section 4.1 and 4.2 must be submitted to:

NH Depariment of Health and Human Services
129 Pleasant Street
Concord, NH 03301

5. Payments may be withheld pending receipt of required reports or docurmentation as identified in
Exhibit A.

6. A final payment request shall be submitted no later than sixty: (60) days afier the Contract ends.
Failure to submit the invoice, and accompanying documentation could result in nonpayment.

7. Notwithstanding anything to the contrary herein, the Contractor agrees that funding under this
-Contract may be withheld, in whole or in part, in the event of noncornpliance with any Stale or Federal
law, rule or regulation applicable to the services provided, or if the said services have not been
completed in accordance with the terms and conditions of this Agreement.

8. Notwithstanding paragraph 18 of Form P-37, General Provisions, an amendment limited to the
adjustment of the amounts between budget line items and/or State Fiscal Years, related items, and
amendments of related budget exhibits, can be made by written agreement of both parties and do not
required additional approval of the Governor and Executive Council.

Harbor Homes, Inc. Exhibit B-1 Contractor Initials

Amendment #2 f
Page 1 of 1 Date /



Exhibit B1, Budget, Amendment #2

New Hampshire Department of Heaith and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BiddertProgram Nama: Harbor Homes, Inc. )
Budget R for: Housing Bricge Subuidy Progrem, Addendum - SUD_Criminsl Justice invohved Individuals
g of AFFY
Dudget Period: 0¥I12017 - &XF2017
L COMLC ATt 2 L7 7 S s L 1 5 10 e o Tt Lo Bickon Bhare ey S L ey
2 TS ESR P, 0 B g - o i Y ot
-l . ;g.»' : ey EReh : s{g@*ﬂ....-‘ A A
33433008 1193196 § 51 384.98 -
3057008 7,040.04 | 3 9,707.04 5
3000.00] 3 36000 | 3 3,360.00 s
E06.00 | § 80.00 560,00 -
S000.00] 8 80000 3 5.000,00 - -
S00000] § #0000 | § 500,00 - :
TE000] 8 180 00 580,00 . - - 7.50000] 3 180.00 1,580.00
Trwedl s 125000 5 15000 40000 - - - 1.250.00 ] § 153,00 1,400,00
i 3 350,000.00 | § 27.000.00 392,000.00 p . . 35000000 1§ 42,000.00 32,000.00
Curtent E - - - - -
Temphont 3 00,00 § 000 S 580,00 - P i EyT) K 000 520,00
Postage [ 15000 ] § 8001 8 188,00 | § p Y 15000 | 18.00 1#8.00
Subscripiony 3 - F] - . . A
Wl ) Legal 530,00 800 500,00 5 - p 500.00 0.0 580,00
Thsurerce 500,00 80.00 540,00 B - p 500.00 5.0 560,00
Bowd E 500,00 80.00 580,00 - - . 500.00 3. a0
£X . - £0000] § 300.00 2,800.0¢ - . - 2 506.00 300, 0X 2
-[16 Mavketng/Cormymunkcatons 1,000. i 120 00 120.00 F - .t - 000.00 20.00 , 120,00
11, Stafl Eoucation and Trenmeny 250000 |_§ 300.00 2 800.00 - 7 2,500.00 30005 2.800.00
12, SubooniaciAgrebments - - - - -
113 Other {specific detds mandatery): - - + + -
Chort Edurruon and Trainirg lu Sancisl Warsy | 3 17,500.00 | § Z,100.00 | 3 19,000.00 s - 1750000 | § 7.100.00 19,000.00
3 - 3 - - - - | - .
. — 13 a2 . - - : o N - :
TOTAL [ 440,050 | 3 #0,000.00 500, 000.00 - I K T 340,000,00 | § 60,000.08| § ~500,000.59 |
ndirect As A Percent of Direct 0%
Contractor Initisls:
Oxts:

YEAR 1 Page 1



Exhibit B-4, Budget

Burdired ey

BidderfProgram Name: Harbor Homes, Iné.

ing Bridge Subsidy Program

Promw of RFF}

Budgat Perlod: T/17201T-47X 2018

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

o P Canaracior Bhawe ] Mt =1 <[0T
s ik r S EAN D T T o
Ty e R et
N N . 5 DOG, 00 - $,000.0Q
5 - . 1.240.00 2,400.00 3,840.00
B N < 20.000,60 700,00 20,700.00
N - . 3.151.700.00 15,000.00 3,168 700.00
~ ~ N 4.500.00 Z.000.00 0.500.00
- . s 457.00 500.00 $57.00
. - A . 4,000.00 4,000.00
. f . 13,000.00 19,703.00 34.703.00
p . - 5,000.00 13 000,00 20,000.00
M - . 5,000,00 5.000.00 10,000.00
. 5 3,760,837.00 A Rl0gt] 7 LLia8e ]
indirect As A Percent of Direct 12.0% / r/
inidals;

YEAR 1

Page ¢



Exhibit B-5, Budget
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY

129 PLEASANT STREET, CONCORD, NH 03301-3857
© 603-271-9422° 1-800-852-3345 Ext. 9422 '
Fax: 603-271-3431 TDD Access: 1-800-735-2964 www.dhbs.nh.gov

Nicbolas A. Toumpas
Commissioner

Kathleen A. Dunn
Associate Commissioner
Medicaid Director

May 4, 2015
Her Excellency, Governor Margaret Wood Hassan G&C Ap pro\led
and the Honorable Council
State House . Date 6 ) O / {
Concord, New Hampshire 03301
ttem # V)

Requested Action

Authorize the Department of Health and Human Services, Division of Community Based Care
Services, Bureau of Behavioral Health to amend an existing agreement with Harbor Homes, Inc.
{Vendor #155358), 45 High Street, Nashua, NH 03060, by adding units to the Housing Bridge Subsidy
Program, which provides housing services and subsidies for rent for persons with severe mental illness
who are at risk of becoming homeless, and by increasing the price limitation by $90,833 from
$9,948,020 in an amount not to exceed $10,038,853, with no change to the contract end date of June
30, 2017. The Governor and Executive Council approved the original agreement on October 29, 2014
(tem #16). 100% General Funds.

Funds to support this request are available in the following account in State Fiscal Year 2015,
and anticipated to be available in State Fiscal Year 2016 and State Fiscal Year 2017, upon availability
and continued appropriation of funds in the future operating budget, with the ability to adjust
encumbrances between State Fiscal Years through the Budget Office without Governor and Executive

~ Council approval, if needed and justified.

05-95-092-920010-59450000-102-500731-92205945 HEALTH AND SOCIAL SERVICES, DEPT OF
HEALTH AND HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV OF, DIV OF BEHAVIORAL
HEALTH, CMH PROGRAM SUPPORT

Fiscal Class/ Class Title Activity Current Increase / Modified
Year Object Code Budget Decrease Budget
2015 | 102-500731 Cantracts for Program 92205945 | $2,123,200 $90,833 $2,214,033

Services ,
2016 | 102-500731 Contracts for Program g2205945 | $3,612,660 | ($1,689,500) | 31,923,160
Services
2017 | 102-500731 Contracts for Program 92205945 | $4,212,160 | (3$2,289,000) | $1,923,180
Services
Sub-Total: | $9,948,020 | (53,887,667} | $6,060,353




Her Excellency, Governor Margaret \
and the Honorable Council
Page 2 of 3

05-95-092-920010-59450000-103-502664-92204000 HEALTH AND SOCIAL SERVICES, DEPT OF

HEALTH AND HUMAN SVCS, HHS:
HEALTH, CMH PROGRAM SUPPORT

BEHAVIORAL HEALTH DIV OF, DIV OF BEHAVIORAL

Fiscal Ciass/ Class Title Activity Current Increase / Modified
Year Object Code _Budget Decrease Budget
2015 | 103-502664 | Contracts for Operational 92204000 30 30 $0
, ' Services .
2016 | 103-502664 | Contracts for Operational 92204000 $0 $1,689,500 | $1,689,500
Services
2017 103-502664 Contracts for Operaticnal 92204000 30 $2,289,000 $2,289,000
' Services :
Sub-Total: $0 33,978,500 | $3,978,500
Grand | $9,948,020 $90,833 $10,038,853
Total
Explanation

The purpose of this amendment is to provide an additional fifty (50} units to the Housing Bridge
Subsidy Program which is administered by Harbor Homes, Inc. The Housing Bridge Subsidy Program
provides housing services and subsidies or rent for persons with severe mental illness (SMl) who are at -
risk of becoming homeless. Over eighty-nine percent (88%) of this funding will provide direct housing
services and rent subsidies to individuals with severe mental iliness who are at risk of becoming
homeless, the remaining portion will pay for the administration of the program.

The program was expanded in the State Fiscal Year 2015 budget for the “10 year plan™. In
addition, the Community Mental Health Agreement (Amanda D. Settlement) calls for increased
supportive housing opportunities for individuals by increasing capacity to 450 units by the January 2016.
This contract will allow the State to fulfill the requirement and meet other terms of the Agreement, which
read, in part:

(b) all new supported housing created pursuant to this Seltfement Agreement will be scattered-
site supported housing, with no more than two units or 10 percent of the units in a multi-unit
building with 10 or more units, whichever is greater, and no more than two units in any
building with fewer than 10 units known by the State to be occupied by individuals in the
Target Population;

(c) all new support housing created pursuant to this Seltlement Agreement will be single
occupancy or single family housing unless the individual prefers to live with a roommate; if
the individual chooses fo live with a roommate, there will be a private bedroom for each
person; the individual will be able to select his or her roommate.

The Housing Bridge Subsidy Program is a highly successful program. To date, the program has
provided housing subsidies and supported three hundred and fifteen (315) consumers across the State
of New Hampshire. Early outcome assessments of those participating in the program reflected a
reduction in the use of New Hampshire Hospital bed days of 82%.

The Bureau of Behavioral Health (BBH), in collaboration with New Hampshire Housing Finance
Authority (NHHFA), established a cooperative agreement; The cooperative .agreement. establishes
consumers with a severe mental illness who have been admitted to New Hampshire Hospital as a new
priority population to gain access to Section 8/Housing Choice Vouchers.
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Housing Bridge Subsidy Program provides tenant based rental assistance until a Section 8
voucher becomes available for the individual. As the pregram is modeled after the Section 8 program,
participants are also responsible for paying 30% of their income towards their rent and the Bureau of
Beéhavioral Héalth finds up to $689 per month to provide sufficient fundifg for safe affordable housing.
The rental subsidy is not contingent upon a consumer accepting community mental health services.

The contractor shall work collaboratively with the Bureau of Behavioral Health on a variety of
initiatives designed to sustain a high quality system of services and supports for people with mental
iliness including continuous quality improvement activities, safeguarding the rights of people involved in
services, and provision of ongoing staff training.

The original contract was competitively bid. The Department of Health and Human Services
published a Request for Proposals on July 11, 2014, two proposals were received. The proposals were
evaluated by a team of Department of Health and Human Services’ employees with knowledge of the
Housing Bridge Subsidy program requirements. . The team also included members with significant
business and management expertise. Harbor Homes, Inc. was awarded the contract.

Should Governor and Executive Council determine not to approve this request, individuals with
severe mental illness who are homeless and ready for discharge from an institution, or who are
graduating or timing out of transitional housing would either remain in their current and more costly
environments without being able to return to the community of their choice; remain homeless; or become
homeless. People who are without housing and resources will resort to seeking local shelter in places
not fit for habitation, or will attempt to travel to shelters in other communities. This will increase the
likelihood that homeless people will be in danger of injury or death, and will be cut off from basic
supports for health, education and treatment.

Area served: Statewide

Source of funds: 100% General Funds

Respectfully submitted,

Uplyon (Quar—
Kathleen .ann, MPH

Associate Commissioner
Medicaid Director

o B
Approved by: ‘

Nicholas A. Tou
Commissioner

The Department of Health and Human Services' Mission is lo join communilies and families
in providing opportunities for citizens to achieve heaith and independence.
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Amendment #1 to the Harbor Homes Inc. Contract for
Housing Bridge Subsldy Program

State of New Hampshire
Department of Health and Human Services .
“Amendment #1 to the Housing Brldge Subsldy Program Contract

This first Amendment to the Housing Bridge Subsidy Program contract (hereinafler referred to as
*Amendment #1") dated this 20th day of April, 2015, is.by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State” or "Department”) and
Harbor Homes, Inc. (hereinafter referred to as "the Contractor”), a nonprofit corporation with a place of
business at 45 High Street, Nashua, New Hampshire 03060,

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on October 28, 2014 (Item #16), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to the General Provisions, Paragraph 18 this agreement may be amended only by
an Instrument in writing signed by the parties hereto and only after approval of such amendment by the
Governor and Executlve Council of the State of New Hampshire;

WHEREAS the State and the Contractor have agreed to amend Exhibit A, Scope of Services to include
50 additional units and increase the price limitation of the contract;

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree as follows:

To amend as follows:
1. Form P-37, General Provisions, Item 1.8 Price Limitation, to read:
$10,038,853
2. Replace Exhibit A, Scope of Services, Section 2, Scope of Work, paragraph 2.4, with:

The Contractor shall ensure sufficient staffing to provide housing placement and support services
to a minimum of six hundred and fifty (650) consumers. The Contractor shall ensure:

3. Replace Exhibit A, Scope of Services, Section 4, Requirements of Delivery, paragraph 4.1 with:

4.1 The Contractor shall provide HBSP services to the 240 consumers currently in the
program and increase housing assistance to additional consumers as indicated in the

table, below:
Number of Addilional Units Period During which Housing Units
Must be Filled
50 July 1, 2014 - December 31, 2014
100 January 1, 2015 - June 30, 2015
110 July 1, 2015 — June 30, 2016
150 July 1, 2016 - June 30, 2017

4, Replace Exhibit B-1, Budget Period October 1, 2014 ~ June 30, 2015 with:
. Exhibit B-1 = Amendment #1, Budget Period October 1, 2014 - June 30, 2015.

Harbor Homes, Inc.
Amendment #1
Page 1 of 4
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Amendment #1 to the Harbor Homes inc. Contract for
Housing Bridge Subsidy Program

e

‘5. ~Replace Standard Exhibit G, Certification Regarding the Americans with Disabilities Act -
Compliance with:

Exhibit G, Certification of Compliance with requirements pertaining to Federal Nondiscrimination,
Equal Treatment of Faith-Based Organizations and Whistleblower protections.

Except as specifically amended ‘and modified by the terms and conditions of this Amendment, the
Agreement, and the obligations of the parties there under, shall rematn In full force and effect in
accordance with the terms and conditions set {forth herein.

Harbor Homes, Inc.
Amendment #1
Page 2 of 4



Amendment #1 to the Harbor Homes Inc. Contract for
Housing Bridge Subsidy Program

This amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

54hs

Date

4laglis

Date )

Suteof - REL

, County of \

undersigned officer, personally appeared the person id

State of New Hampshire

Department of Health and Human Services

Kathleen A. Dunn, MPH
Associate Commissioner

Medicaid Director
{

Ha s, |

Name/Title ‘Yakele Walenar, Yresidawt & Cepn

on /j I@I |S , before the

ied above, or satisfactorily proven to be the

person whose name is signed above, and acknowledged that s/he executed this document in the capacity

indicated above.

Signature of Notary Public or Justice of the Peace

Wi Qi

Name and @ol Nolary or Justioa of tha Peace

Harbor Homes, Inc.
Amendment #1

SOLA Mo,
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Dty
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Amendment #1 to the Harbor Homes Inc. Contract for
Housing Bridge Subsidy Program

The preceding Amendment, having been reviewed by lhis office, is approved as to form, substance, and
execulion,

" OFFICE OF THE ATTORNEY GENERAL
glislis

/
el e

| hereby certify that the foregoing Amendment was approved by lheiovemor and Executive Council of
the State of New Hampshilre at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Harbor Homes, Inc.
Amendment #1
Page 4 of 4



Exhibit B-1 - Amendment #1 Budget Period October 1, 2014 - June 30, 2015

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BidderProgram Nama: Harbor Homes inc.
Budpet Request for: Housing Bridge Subsicy Program for Consumers with Jevers Mental inass
Budget Pariod: October 1, 2014 - Juna 30, 2015 t
i

1. Total SataryMiagas . 15840000 % 19,008.00 177 408.00 - - s - 154,400,00 19,008.00 177,408.00

2, Em Banalts 44352001 % 5377.00 49.674.00 - - - 44 152.00 5322.00 49 674.00

3. Consullants - - . - . ] - - - -

a._E ont: . - - - - - - - ] -
Renial - - - . - - . . 1S -
Repsit and Maintenance - = - - - - - - 3 -
Purchase/lepiecistion 8,000.00 963,00 8.960.00 - . - 8,000.00 980.00 4,950.00

5. _Supples - - - - - - - - 13 -
Educationsl - 3 - - . - - - - -
Leb - - - - - - - - -
Pharmacy . - - - - - - - -
Madicot - - - . - . - - -
Otfice 800.00 432,00 4.032.00 - > - 3 800.00 437.00 4,032 0%

Travel 35,000.00 420000 39,200.00 - = - 35,000.00 4,.200.00 39,200.00
1,716, 733.00 205,800.00 1,922 03300 - - - ~3,718,233.00 20:5,800.00 1,922 033.00
5. Cument 38 [ - - . - . - - - -

I Telephona ] 4.320.00 518.00 4,838.00 - . - 4.320.00 518.00 4,238.00
Postsge 748.00 $0,00 838.00 - : - T48.00 80,00 838.00
Subacriptions - - - N - N s . . -
Audit and Legel - N - N . . 13 s N .
rarance - - 8,338.00 714,00 7,050.00 - . N 8,338,008 714.00 7,050.00
Board Exponss) - - - - - - - - -

9. Sohwam = - - - - - - - -

10, Merkst - . - - - - 3 - . .

[11._Staff Education end Treining - - - - - - - - =

2. Subcontracis/Agreements - - - - - . 5 - - .

[13. Other {specific dotais mandatory): - B . 3 . - N [ N < "

. - S - . N . - .
. - . - - . . - 3 N
.. f%eaoa D TOTALIE ¢ -] §5ud 9T NS00 )t § LA 237 04400, § 7t W21 214,033, 00k 1 SRS, s e e E e s ) bt Eal sl L 13250 176 0800013153025 7;044:00 [r § 06, 2, 214;033:00

Indirect As A Percant of Direct 12.0%

Herbes Homea, b,
Exhibit B-1 .
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New Hampshire Department of Health and Human Services
Exhibit G

CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
. -« «.- WHISTLEBLOWER PROTECTIONS. -

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1958 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Cpportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.5.C. Section 2000d, which prohibits reciplents of federal financial
assistance from discriminating on the baslis of race, color, or nationat origin in any program or activity),

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794}, which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefils, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal oppertunity for persons with disabilities in employment, State and local
governmenl services, public accommodations, commercial faciliies, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs,

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulaticns ~ OJJDP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Justice Regulations — Nondiscrimination; Equal Emplayment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the taws for faith-based and community
organizations), Executive Order No. 13559, which provide fundamental principles and policy- making
criteria for partnerships with faith-based and neighborhood organizations;

-28 C.F.R. pt. 38 {(U.S. Department of Justice Regulations ~ Equat Treatment for Faith-Based
Qrganizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whislle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants or government wide suspension or

~ debarment. .

Exhibit G
Contractor Initials iV
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New Hampshire Department of Health and Human Services
Exhibit G

_In the event a Federal or State court or Federa! or State administralive agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
.-against.a.recipient.offunds,-the.recipient will forward.a copy. of-the finding. to the. Office for-Civil-Rights,-to--
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal {(contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: Hourbor Homaes Fre. .

4 a2hC

Date - Name~™a Aot
Title: Priumidaay @ CEO

Exhibit G
Contractor Initials _QK_

Castiicaten of Complanca with requirerients penaining 1o Feders! Nondiscrimination. Equal Treatment of Faith-Based Organizatons

#ng Whistebiowsr protscions
8274 L f}\\(
Rev. 1072114 Page 2 of 2 Date



3z
2

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION-OF COMMUNITY-BASED-CARE SERVICES- - -

Nicholas A. Toumpas BUREAU OF BEHAVIORAL HEALTH

Commissioner
he 105 PLEASANT STREET, CONCORD, NH 03301
Di Langley 603-271-3007 1-800-852-3345 Ext. 5007
Fax: 603-271-50538 TDD Access: 1-800-735-2564

October 3, 2014

Her Excellency, Govemor Margaret Wood Hassan ?‘ /|— C: y
and the Honorable Council etroachve

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based
Care Services, Bureau of Behavioral Health to enter into a retroactive agreement with Harbor
Homes, Inc. (Vendor # 155358), 45 High Street, Nashua, NH 03060, to administer the Housing
Bridge Subsidy Program which provides housing services and subsidies for rent for persons
with mental iliness who are at risk of becoming homeless in an amount not to exceed
$9,948,020, effective October 1, 2014 upon Governor and Executive Council approval, through

June 30,2017, 10D Yo Genenf Funds |

Funds are available in State Fiscal Year 2015, and anticipated to be available in State
Fiscal Year 2016 and State Fiscal Year 2017, in the following account with the ability to adjust
encumbrances in each of the State Fiscal Years through the Budget Office, without further
approval from the Govemor and Executive Council, if needed and justified.

05-95-092-920010-59450000.402-500731-92205945 HEALTH AND SOCIAL SERVICES,
DEPT OF HEALTH AND HUMAN SVCS, HHS: BEHAVIROAL HEALTH DIV OF, DIV OF
BEHAVIORAL HEALTH, CMH PROGRAM SUPPORT

SFY Class/Object [ Class Title Job Number Budget
2015 102-500731 Contracts for Program | 92205945 $2,123,200
Services
2016 102-500731 Contracts for Program | 92205945 $3.612,660
Services
2017 102-500731 Contracts for Program | 92205945 $4,212,160
Services
Total: $9,948,020
EXPLANATION

This request is retroactive because internal program area discussions created a delay
in sending the contract to the vendor. The purpose of this request is to administer the Housing
Bridge Subsidy Program which provides housing services and rent subsidies for individuals with
mental illnéss: who-are at risk of becoming homeless. Of the $9,948,020 -available for this
program, $8,882,202 will be used to provide direct housing services and rent subsidies to
individuais will mental illness who are at risk of becoming homeless.

) The Housing Bridge Subsidy Program is a highly successful program that provides rentat
subsidies to individuals with serious mental illness who are homeless or at risk of becoming
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Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
Page 2ot 3

homeless. To receive the rental subsidies, individuals must be eligible and on the waiting list for
_a Section 8 housing voucher. .

To date, the program has prowded housmg sub5|d|es and supported three hundred and
fifteen (315) consumers across the State of New Hampshire. Early outcome assessments of
those participating in the program reflected a reduction .in the use of New Hampshire Hosp:tal
bed days of 82%.

The Bureau of Behavioral Health (BBH), in collaboration with New Hampshire Housmg

Finance Authority (NHHFA), established a cooperative agreement. The cooperative agreement
establishes consumers with a severe mental Hiness who have been admitted to New Hampshire

Hospital as a new priority population to gain access to Section 8/Housing Choice Vouchers.

Housing Bridge Subsidy Program is available on a statewide basis, and consumers are
given the full opportunity to choose in which community they would like to reside. All consumers
served have a severe mental illness, and are connected with community mentzl health services
in their local community. These efforts help support the individua! in maintaining their apartment,
prevent a further episode of homelessness, and promote the consumer independence and

- pefsonal recovery goals.

Housing Bridge Subsidy Program provides tenant based rental assistance until a Section
8 voucher becomes available for the individual. As the program is modeled after the Section 8
program, participants are also responsible for paying 30% of their income towards their rent and
Bureau of Behavioral Health funds up to $689 per month to provide sufficient funding for safe
affordable housing. The rental subsidy is not contingent upon a consumer accepting community
mental health services.

The program is monitored through the required submission of monthly, quarterly, and
annual reports regarding its performance and the individuals it serves, and through the
Homeless Management Information dala reporting system.

The contractor shall work collaboratively with- the Bureau of Behavioral Health on a
variety of initiatives designed to sustain a high quality system of services and supports for
people with mental illness including continuous quality improvement activities, safeguarding the
rights of people involved in services, and provision of ongoing staff training.

This contract was competitively bid. On July 11, 2014 the Department issued a Request
for Proposals for qualified vendors to administer the Housing Bridge Subsidy Program. Housing
Bridge Subsidy Program provides housing services and subsidies for rent in order to “bridge”
the gap between institutional living and independent living with a permanent rental subsidy such
as Section 8 Housing Choice Voucher or comparable rental subsidy. The request for proposals
was available on the Department of Health and Human Services' website from July 11, 2014
through August 11, 2014. A total of two (2) proposals were submitted.

The proposals were evaluated by a team of six (6) Departmen‘t of Health and Human
Services employees with knowledge of the Housing Bridge Subsidy program requirements. The
team also included staff with significant business and management expertise. The proposals
were evaluated based on the criteria published in the Request for Proposals. Harbor Homes,
Inc. was selected. The bid summary is attached.

The attached contract calls for the provision of these services for two years and reserves
the Department’s right to renew the agreement for up to two additiona! years, based upon the
satisfactory delivery of services, continued availability of supporting funds, and Governor and
Executive Council approval.
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Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
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Should Governor and Executive Council determine not to approve this request,
_individuals with mental illness who are homeless and ready for discharge from an institution, or
who are gradualing or timing out of ransitional housing would either remain in their current and
more costly environments without being able to return to the community of their choice; remain
homeless; or become homeless. People who are without housing and resources will resort to
seeking local shelter in places not fit for habitation, or will attempt to travel to shelters in other
communities. This will increase the likelihood that homeless people will be in danger of injury or

death, and will be cut off from basic supports for health, education and treatment.

Area served: Statewide

Sourqe of funds: 100% General Funds

Respectfully submitted,

Geo .So r
Director

Approved by:

AU

Nicholas A. Toumpas
Commissioner

- e, et L+ ¢ e rmeremrs  msderman m s parTe mae b AR R et bt m— mm e ¢ PawSAmmani - ——

The Department of Healfh and Human Services’ M:ss:on is ro ;orn communmes and families
in providing opportunities for citizens to achieve health and mdependence



New Hampshire Department of Health and Human Services

Office of Business Operations
Contracts & Procurement Unit
Summary Scoring Sheet

Housing Bridge Subsidy Program for
Consumers with Severe Mental lilness

RFP Name

Bidder Name

1.
Harbor Homes, Inc.

15-DHHS-DCBCS-BBH-02

RFP Number

Pass/Fall

2 NF} North, Inc.

3'l.'l

4.9

Reviewar Names

Beth Nichols, BBH, Planning Analyst & %
* Program Coordinator i X

. Dolly Foster, NHH, Assistant Administrator

* & Review Specialist

Patricia Jackson, BHHS, Program élanning

i
1

. Tom Grinley, BBH, Program Planner !

i
. Ann Driscoll, BEAS/BBH, Administrator il

v

. Peter Reld, BBH, Administrator Ill .
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FORM NUMBER P-37 (version 1/09)

Subject: Housing Bridge Subsidy Pr
The Stete of New Hampshire and the Contraclor hcrcby mutually agree as fotlows:
GENERAL PROVISIONS
1. IDENTIFICATION,
1.1  State Agency Name 12 State Agency Address
Department of Hezhh & Human Services 129 Plcasant St.
Bureau of Behavior Health Services : Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
Harbor Homes, Inc. ’ 45 High Street
: Nashua, NH 03060
1.5 Contractor Phone 1.6  Account Number 1.7  Completion Date 1.8 Price Limitation
Number 05-095-092-520010- . . :
(603) 882-3616 59450000-102-500731- June 30,2017 $9,948,020
92205945
1.9 Conotracting Olficer for State Agency 1.10  State Agency Telephone Number
Eric D. Borrin (603) 271-9558
1.11 Coatract lgnat%/ 112 Name and Title of Contractor Signatory
é&b Rer Kaldnor oG cQ.&xt‘(‘ % 2O

1.13  Acknowledgement: State of LW, Countym&)m%h

On- ¥ibefore the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily proven to be the
person whose name is signed in block 1.1t, and acknowledged that she executed this document in the capacity indicated in block
1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

CAROL J. FURLONG
k NISTICE OF THE PEACE - NEW HAMPSHRE *
Commission Masch 30, 2018 §

(Seal) : &M«Eg[&f

1.13.2 Name and Title of Notary or Justice of the Peace

Calow T, FuRrone (emut, VE OPEAATIONS -~HH#/
1.14 ate Agency Signature 1.15 Name aud Title of State Agency Signatory

‘éﬂ(t Cu;m Jj‘aﬁnq/ r;xp/‘wﬂ SEo bl ioafrecc

1.16  Approval bylud? Nﬁ Dep¥rtment of Administration, Division of Persbiinel {Iif applicable) /

By: Director, On:

1.17 roval by the Atshrady General {(Form, Substance and Execution)
By /ﬁw Myapa AM el - pc\)ﬂEmy‘L (D/ \3‘7/

1.18  Approval by tbe vemol'fnd Exkcutive (Lotﬁ:cil

On:

By:

Page 1 of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The Statc of New Hampshire, acting
through the agency identified in block 1.1 (“S1ate™), engages
contractor identified in block 1.3 (“Contractor”) to perform,

<+ 2 eee ww--and-ihe.Contractar-shall perform, the-work.or-sale of goods, or

both, identified and more particularly described in the attached
EXHIBIT A which is incorporated hercin by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the partics hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Dale™).
3.2 If the Contractor commences the Services prior 10 the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement docs not
become effective, the State shall have no liability to the
Contractor, including without {imitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must compleic all Scrvices by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
conlrary, ell obligations of the State hercunder, including,
without limitation, the continuance of payments hercunder, are
conlingent upon the availability and continued appropristion
of funds, and in no event shall the Stale be liable for any
payments hereunder in excess of such avajlable appropriated
funds. In the event of a reduction or termination of
aporopristed funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shal] not be required to tranafer funds from any other account
to the Account identified in block 1.6 in the event funds jn that
Account are reduced or upavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the Statc of the contract price shall be the
only and the compiete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hercof, and shall be the oaly and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitied by N.H. RSA
80:7 through RSA- 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the 1otal of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPFORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, Jaws, regulations,
and orders of federal, state, county or municipal authoritics
which impose any obligation or duty upon the Contracter,
including, but rot Jimited to, civil rights and equal opportunity
laws. In addition, the Contractor shail comply with all
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shalt
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual arientation, or national origin and will take
affirmative action 1o prevent such discrimination,

6.3 Ifthis Agreement is funded in any part by monics of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (*Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue o
implement these regulations. The Contractor further agrees o
permit the State or United States access to any of the
Contractor’s books, records and accourits for the purpose of
asceraining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement,

7. PERSONNEL.

~ 7.1 The Contractor shall at its own expense provide all

personnel necessary to perform the Services. The Contrector
warrants that all personnel engaged in the Services shall be
qualified 1o perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwisc authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined efort to
perform the Services 1o hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement, This provision shall survive terminstion of this
Apreement

7.3 The Contracting Officer specificd in block 1.9, or his or
her successor, shall be the State’s representative. [n the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

Pape 20f 4 d \t/

Contractor Initials:
Date:
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of defauit hereunder
{“Event of Default™):
-8 1.1 failure to.perform.the. Services satisfactorily oron . .
schedule; '

8.1.2 failure 10 submit any report required hereunder; and/or
§.1.3 failure to perform any ather covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Defauli, the State
may take any one, or more, or ell, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Eveni of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contracior a written notice specifying the Event
of Default and suspending all payments Lo be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time a3 the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 sct off against eny other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERYATION. }

9.1 As used in this Agreement, the word “data” shall mean ail
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reponts,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memaoranda, papers, and decuments,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

10. TERMINATION. In the event of en early termination of
thit Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price carned, to
and including the date of termination. The form, subject
matter, content, and number of copiés of the Termination

Report shall be identical to those of any Final Repornt
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performaneg of this A greement the Contractorisinall . |

respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have autherity 1o
bind the State or receive any benefits, workers’ compensation

or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Apreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold hirmicss the State, its officers and
employees, from and against any and al} losses suffered by the
State, its officers and employees, and any and 2l claims,
Jiabilities or penaities asserted against the State, its officers
and employees, by or on behalfl of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shail
survive the termination of this Agreement.

14. INSURANCE. )

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 firc and extended coverage insurance covering all
property subject to subparagraph 8.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
142 The policies described in subparagraph 14.1 herein shall
be on policy forms and cndorsements approved for use inthe
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement
Contractor shall also furnish 10 the Contracting OfTicer
identified in block 1.9, or his or her successor, cenificate(s) of
insurance for all renewal(s) of insurance required under this
Agrecment no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
certificate(s) of insurance and. any renewals.thereof shall be
artached and are incorporaled herein by reference. Each

Page 3 old
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certificate(s) of insurance shall contain a clause requiring the 20. THIRD PARTIES. The parties hereto do not intend to

insurer to endeavor to provide the Contracting Officer benefit any third parties and this Agreement shail not be

identified in block 1.9, or his or her successor, no tess than ten construed to confer any such benefit,

(10) days prior written notice of cancellation or modification

- e Of-the POTICY o e im e e em . - ... .21. HEADINGS. The headings throughout the Agreementare . ...

for reference purposes oply, and the words contained therein

15. WORKERS' COMPENSATION. shall in no way be held to explain, modify, amplify or aid in

15.1 By signing this agrecment, the Contractor agrees, the interpretation, construction or meaning of the provisions of

certifies and warrants that the Contractor is in compliance with this Agreement.

or exempt from, the requirements of N.H. RSA chapter 281-A .

(“Workers' Compensation™). 22. SPECIAL PROVISIONS. Additional provisions set forth

15.2 To the extent the Contractor is subject to the in the attached EXHIBIT C are incorporated herein by

requirements of N.H. RSA chapter 281-A, Contractor shall reference.

maintain, and require any subcontractor or assignee 10 secure

and maintain, payment of Workers' Compensation in 23. SEVERABILITY. In the event any of the provisions of

¢onnection with activities which the person proposes to this Agreement are held by a court of competent jurisdiction to

undertake pursuant to this Agreement. Contractor shall furnish be contrary to any state or federal law, the remaining

the Contracting Officer identified in block 1.9, or his or her provisions of this Agrezment will remain in full force and

successor, proof of Workers' Compensation in the manner effect.

described in N.H. RSA chapter 281-A and any applicable :

renewal(s) thereof, which shall be attached and are 24, ENTIRE AGREEMENT. This Agreement, which may

incorporated herein by reference. The State shall not be be executed in & number of counterparts, each of which shall

responsible for payment of any Workers® Compensation be deemed an original, constitutes the entire Agreement and

premiums or for any other claim or benefit for Contractor, or understanding between the parties, and supersedes afl prior

any subcontractor or employee of Contractor, which might Agreements and understandings relating hereto,

arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
faiture to enforce any Event of-Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be dezmed to have been duly delivered or given at the
time of mailing by centified mail, postage prepaid, in 2 United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and [.4, herein,

18. AMENDMENT. This Agrecment may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures 10 the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement is
the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.
Pagc 4 of 4 \/
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New Hampshire Department of Health and Human Services
Housing Bridge Subsidy Program
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Exhibit A

Scopse of Services

1. Provisions Applicable to All Services

1.1. For the purpose of this Contract, any reference to days shall be a reference to business

days.

1.2. The Contractor shall provide services to individuals and families who meet the criteria
for the Housing Bridge Subsidy, statewide.

1.3. The Contractor shall submit a detalled description of the ianguage assistance services
they will provide to persons with Limited English Proficiency to ensure meaningful
access to their programs and/or services, within ten (10) days of the contract effective

date.

2. Scope of Work

2.1. The Contractor shall facilitate enrollment for individuals eligible for Housing Bridge
Subsidy Program (HBSP) services. The Contractor shall:

2.1.1. Contact the referring agent to schedule a face-to-face meeting with the consumer
and the consumer’s suppor team thal may include, but not be limited to, the
consumer's guardian or other involved family member, as appropriate; the
referring agent; a representative from the Bureau of Behavioral Health (BBH);
and an appropriate mental health center representative.

Work with the consumer’s support team, listed in Section 2.1.1, to:

21.2.

Harbor Homes, inc.

2.1.2.1.
2122

Assess consumer's immediate temporary housing needs.

Create an individualized housing plan within five (5) business days
from the date the initial referral for services is received. Housing plans
shall indude, but not be limited to, supporlive services; access to
behavioral health care, as needed; access to psychialric health care,
as appropriate; and access to primary heaith care, as appropriate.

. Ensure successful acquisition of censumer housing sendces within fourteen {14)

days of receiving the initial referral. The Contractor shall;

2.1.31.
2132

2.1.33.

2134

2.13.5.

Assess consurmner housing preferences and housing history.

Assist consumers with identifying available housing units in
consumers' communities of choice.

Assist consumers with obtaining, completing and submitting housing
applications.

Assisl consumers with attending housing provider meetings, as
appropniate, which includes, but is not limited to, performing housing
unit inspections; and assisting consumers with identifying initial rental
needs and resources.

Work with the consumer and the consumer’s support team identified in
Section 2.1.1, to faciltate paperwork needed to verify income and
program eligibility, which includes bul is not limited to: '

Exhibit A Contractor Initialy W
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2.1.352  Landlord references.
2.1.3.5.3. Criminal background checks.
2.1.3.54. Income.

2.1.3.55. Assetdocumentation.

2.2. The Contractor shall provide housing suppeort by assisting eligible consumers with
securing safe and affordable housing in the consumer's community of choice. The
Contractor shall:

2.2.1. Assist consumers with identifying initial rental needs and resources, such as
security deposits, utilities and fumiture.

2.2.2. Ensure selected housing meets the U.S. Housing and Urban Development
(HUD), Section B requirements.

2.2.3. Use HUD's habitability standards form to complete housing inspections.

2.2.4. Assist consumers with applying for and obtaining benefits for which the
consumer may be eiigible, including but not limited to, security and utility deposil
assistance, food stamps, SSISSDI and Section 8 housing assistance.

2.2.5. Remain in close communication with the consumer for the first ninety (90) days
of the consumer obtaining houshg. The Contractor shall:

2.2.51. Revise housing and support services plan, if necessary.

2.2.5.2. Identify resources within the community that can assist consumers,
including but not limited to, peer support agencies; faith-based groups;
transportation services; primary care services;, homemaker/personal
care services; legal aid; and meals-on-wheels.

2253, Identify consumers’ needs through treatment team meetings; self-
. observations; and feedback from landiords and the local mental health
center case managers.

2.3. The Contracior shall administer HBSP services, which includes, but is not imited to:
2.3.1. Finding housing for current consumers, as described in Section 2.2

2.3.2. Reviewing consumers’ income every ninety (80) days to calculate the
consumer's 30% portion of rent.

2.3.3. Completing annual inspectlions of consumers’ apartments.
2.3.4. Being the point of contact for landlords.
2.3 5. Ensuring timely rental payments to landlords

2.4. The Contractor shall ensure sufficient staffing to provide housing placement and
support services to a minimum of six hundred (600) consumers. The Contractor shall
ensure:

2.4.1. All staffing and volunteers undergo NH Criminal background checks.

2.4.2. All staffing and volunteer names are submitted to the Bureau of Adult and Eiderly
Services for review against the Stale Consumer Protective Service Registry.

L]
Harbor Homes, Inc. Exhibit A Contractor Initials U'/
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. .. 2.5.The.-Contractor.. shalt. .ensure_-all..complaints_.regarding.-.the _HBSP__services_.are___...._........_. -
investigated by the Complaint Investigator within fiteen (15) days of receiving the
complaint. The Contractor shall ensture:

2.5.1. All parties relevant to the complaint are interviewed by the Complaint
Investigator.

2.5.2. A determination is made by the Complaint investigator as to whether the
complaint is founded or unfounded.

2.5.3. The complainantis notifled, in writing, of the finding.
2.5.4. Al identties of any complainants are kept confidential.

2.5.5. Complainants are aware of the Contractor's process to request an appeal of
findings.

3. Reporting Requitement

3.1. The Contractor shall submit annual performance reports (APR) to the Department as
indicated below. The APR must be in narrative form summarizing the results of project
activities and showing in particular how project activities were performed for the
previous twelve months. ‘

Federal Dates Included Due Date
Fiscal Year in Report

2015 10/1/14-9/30/15 10/115/15

2016 10/1/15-9/30/16 10117116

3.2. The Contractor shall submit quarterly progress reports to the Department, as indicated
below. Quarerly reports shall include, but not be limited to:

3.2.1. The number of participating consumers' assisted during the quarter.
3.2.2. The number of consumers whao exited the project during the quanrter.
3.2.3. The number of consumers who atlained stable housing.
3.2.4. Demographic consumer information.

3.2.5. Barriers experienced by the program

3.2.6. Solutions to avoiding barriers identified.

State Fiscal Dates Included Due Date

Year in Report

2014 10/1/14 — 12/31/14 1/4115
2014 11115 - 3/31115 4/3/15
2014 41115 - 6130115 | 7/1315
2015 . 7/1115 - 9/30/15 10/5/15
2015 10/1/15 = 12/31115 116116
2015 11116 - 3/31/16 4/5/16
2015 41116 - 6/30/16 8/3016

3.3. The Contractor shall submit monthly progress reports, no later than three (3) business
days after the condusion of the month; specifying the-amount of funds-expended and
the balance of funds remaining for HBSP services.

Harbor Homes, inc. Exhibit A Contractor Indtizts ; [/
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based on Section 4, Requirements of Delivery of Services.
4. Requirements of Delivery of Services

4.1. The Contractor shall provide HBSP services to the 240 consumers currently in the
program and increase housing assistance to.additional consumers as indicated in the

table, below:
Period During which Housing Units
Number of Additional Units Must be Filled.
50 July 1, 2014 - December 31, 2014
50 January 1, 2015 - June 30, 2015
110 July 1, 2015 - June 30, 2016
150 July 1, 2016 ~ June 30, 2017

4.2, The Contractor shall ensure:
4.2.1. Ninety (90) percent of consumers secure housing in their community of choice.
4.2.2. Ninety (90) percent of consumers maintain housing for a minimum of 18 months.

4.2.3. Ninety (80) percent of consumers decrease their hospital utilization to zero over
an 18 month period. .

424, Ninety (90) percent of consumers increase the number of days within the
community over 18 months to at least ninety five (95) percent of the days in the
18 month period.

4.2 5. One hundred (100) percent of consumers are referred {o and receive ongoing
community mental health services.

Harbor Homes, Inc. - Exhibit A Contractar Initials q
Page 4 of 4 Date q it
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Exhibit B

Method and Condltlons Precedent to Payment

This contract is funded with general funds anticipated to be available based upon continued
appropriation, which are conditioned upon continued support of the program by the state and federal
governments. The contractor agrees to provide the services in Exhibit A, Scope of Services In
compliance with funding requirements.

1.

The State shall pay the Contractor an amount not to exceed the Price Limitation on Form P37, Block
1.B, for the services provided by the Contractor pursuant to Exhibit A, Scope of Services.

Payment for expenses shall be on a cost reimbursement basis only for actual expendilures.
Expenditures shall be in accordance with the approved line itern budgets shown in Exhibits B-1, B-2
and B-3.

Payment for services shall be made as follows:

3.1. The Contractor shall submit monthly invoices for reimbursement of actual expenses incumed
during the month. The State shall make payment to the Contractor within thirty (30} days of
recelpt of each Invoice for Contractor services provided pursuan to this Agreement

3.2. Invoices identified in Section 3.1 must be submiited to:

Michele Harlan

Administrator of Community Mental Health Services
NH Department of Health and Human Services
Bureau of Behavioral Health

105 Pleasant St.

Concord, NH 03301

Payments may be withheld pending receipt of required reporis or documentation as idéntified in
Exhibit A, Seclion 3.

A final payment request shall be submitted no later than sixty {60) days after the Confract ends.
Failure to submit the involice, and accompanying documentation could resuitin nonpayment.

Notwithstanding anything to the contrary herein, the Contractor agrees that funding under this
Contract may be withheld, in whole or in part, in the event of noncompliance with any Slate or Federal
law, rule or regulation applicable to the services provided, or if the said services have not been
completed in accordance with the terms and conditions of this Agreement.

When the contract price limitation is reached, the program shall continue to operate at full capacity at
no charge o the State of New Hampshire for the duration of the contract period.

Notwithstanding paragraph 18 of the Form P-37, General Provisions, an amendment limited to
transfer the funds within the budget and within the price limitation, can be made by written agreement
of both parties and may be made withoul obtaining approval of the Governor and Executive Council.

Exhibit B Contractor Initials
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Exhibit B-1 :
i
Hew Hampshire Departmant of Health ind Human Sarvices i
COMPLETE GNE BUDGET FORM FOR EACH BUDOET PERIOD §
BlddesiProgram Name: Harger Homes Inc, '
Hudgel Request for: Housing Braps Sudsldy Program Tod Consumars with Severs Mantsl Binass '
Budget Pertod: October 1, 2914 . Juew 30, 2015 ] . - ! t&]—}
. i R
H
2 1
o A A X7 .
1. Yolal agey 158.400.00 [ § 19,008.00 [ 3 177,408, - - (T 158,400,00 18,008.00 | $ 177,400.00 3
._Empioyes Banalts [TELS RIS 3323003 0871, : P 3 3206 | ¥ im0y WET400|
[3.” Contultanks - 13 - |3 - - - - . o - i
4. Eg_.-om-nl: - 3 - 3 - - -~ - - - ] . .
T Rewal 13 |3 - - . - p . [ ) - :
Reper and Maintsnancy - - - - - [] - - - - ¢
Furchass/Depracation 8 000.50 96000 §.960.00 - P ) - 8.000.00 $e0.00 Weeoo0|
5, Sunpiles’ - - - - - - 3 - - - -
Eoucatonal i - - . - - . . - -
Tab s P K] - . - - - 13 - 13 - .
Pharmacy 3 - 13 - . - - - |3 L - - 3
Otfica 3.600.06 |3 .00 4,033.00 - - - 3.600.00 43100 163300 :
B Tavel 35.000.00 4.200.60 39.760.00 N — 13 - 3500000 470000 3020000 -
T Dcapancy 3 1.635.000.00 198,200.00 1.831,700.00 | § . |3 13 1.833,060.00 198,200.00 1,631.200.00 ;
B. Current Cpaniss 3 - - - - - o - - 13 - ;
Yelephone 432000 [ § 318,00 4,835, A s - 4,320.00 $18.00 4,838.00 :
Posisge 743.00 [ 3 $0.00 13.50 3 - - 740.00 90.00 §38.60 :
Subscnptions - |3 - - - 13 - |3 - - - - 3
Aucki and Legal - ] - ) - . - - . $ . 3 - :
InRrance $.358.00 714,00 7,050,00 - . - §IME S 714001 3 7.050.00 '
_Board Epensas: - - - - = - - - . i
3.~ Soltwars . . - - - - - . - - -
10, Masaing/Communstatons - - - - + - - . - . H
17, Baarf Eoucation and ¥ rsining - 13 - - - g - 3 - - .
17, Buocontraciy/ iy - |3 - - - - - - [3% - - :
[ - . N 0 . B - - - 3
; ] - I3 -3 - - - . — 13 - 13 . - .
TOTAL [T T 127444001 % 2,123,200 - - . - s tesirienn s 227, 444.00 2,123.200.00 i

indlrect As A Percent of Dlrect 12.0%

Farvar o, e,

Poge l ol




Exhibit'B-2

New Hampahire Depariment of Health end Human Servicas .
COMPLETE ONE BUDGET EORM FOR EACH BUDGET PERIGD . i
Blader/Program Name: Harbos Homas Inc. . :
Budget Requssl for: Housing Bridgs Subsidy Program tor Consumars with Severs Mental Uinass
y
Budgel Perlod; July 1, 1015 . June 10, 2016 | ':ﬁ‘%
; ‘ R
tam 2o o AR - Y “rF 2 X A +4 . LAl 0 A ) RAY
T. Tow) Sxary?Wages EEILL T 28.160.00 | § 744, 16000 | 3 - - - 318,000.00 | § ) i 344,160.00
2. Empioyes Bonolis $1.040.00 % 7.325.00 | § 835300 [ 3 - % . §1.040.00 732500 | § €8,385.00
3. Consullaniy - $ - 3 - [ - 3 - 3 3 - - 3 ' -
4. upment: 3 - - . 3 - - - . - H -
Renisl - 5- - - . 3 . - 3 - . - T -
[ Rapal #nd Maimenance T - - - s Ty - - 15 - T -
PurchasaDepreciaion 3 - $ - - - - 15 - [ - |3 - |3 L -
t{ Supph [] - $ - - - - $ - 3 S - 3 * -
Educailonal - - f 5 " T ol . -
Lab -+ - 3 - [] - - - - [] - i -
Pharmacy - - 3 - $ - 3 - - - - -
Medlcel ] - - [] - 3 - [ - 3 = . - ! -
Offica I3 240,00 29. $ 269.00 ) § . ] - 3 - 240.00 29.00 | 289.00
&, _Ymve 3 48,500.00 5.580.00 | § 52,080.00 | § Bl - |3 48.500.00| 3 ¥ 560.00 53,080.00
7. Ocougsncy 2,883,000.00 | § 343.960,00 3,228.860.00 { 3 - $ - - 3 2.883.000.00] § 345,960,00 3.228,960.00
8, Curient Expentes $ - |3 - - - - 3 - [ - 3 - i i -
1 slzphone 1.200.00 844 00 8,084.00 | 3 - ~ - 3 720000 § 85400 | ¢ 8,064.00
Posiage 989.00 107.00] 35 §96.00 | 3 -+ - - $ BE9.00] § 10700 % ; 995.00
Subscriplions - - - - [ - $ - 3 - - 3 -
Audi and Legal T . f - — I3 N S T 13 T . -
insuranca § T72000) 3 1.045,00 9,768.00 - [] - - 3 872000 § 1,048,00 $.766.00
Board Expensas $ . $ - - - - - 3 - S - -
9. Softwars [] - $ - - - - . 3 - $ - -
10. Marksting/Communica¥ons 3 - |3 - - - - - E] - {3 - 3 -
11, St Ecucation snd Tradning 3 - 3 - - - - - 3 - $ - 3 -
13, SubconvacuiAgresmants ) - § . 3 - |3 . - - E] - |3 - s -
173, Ot (Zpacac detads mandatony). T 3 13 13 T - P T 13 1% f
- [ - 3 - $ - - - 3 - $ - $
- $ - 3 - $ - . - 3 - [] - 3 B -
- 3 - 3 - E] - - . 3 - 3 - 3 | -
TOTAL T 3415500.00 | § 370710018 5.31:73.00 3 - $ - 3 - $§ 5580008 T X T
Indirect As A Percont of Disect 17.0% :

HATRSe HAmSL, . . Cﬂhn‘.bt.ri.l'h g‘v\-
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ExhIbit 8-3 :

New Hamgshire Departrnant of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
BidderdProgram Name: Harbor Harmes Inc,
Budget Request for: g Brkige Subalkdy Program lor Consurmers wilh Savers Menial Btness
Budget Perod: July 1, 2018 - Juna 36, 2017 . V @
Lins'lterr B ' ? H ] H 2
1, Tolal SataryiWages ] Z‘I.EN [] 5.160.00 | § 26416000 { § - ] - [) - '218,000.00 T 28,8000 |3 244,160.00
7. Employes Benwfis - i 61,04000 [ § 77500 |4 88.355.00 | 3 - |3 i - 13 §1,040.00 7323003 £3,363.00
3. Consufiants - 3 - |3 - 13 . - |8 - I . - 13 . T -
4, Ecuipment § - 5 - [] . - [} - [] -« . |3 - 1 -
Rtk [ . - 13 . - - |s - - 1 - 1 -
Repal and b aintenenca [] - . 3 - D - ] - - |5 . [
Burchese/Depraci stion 1 - ) - . I ) |8 ol [ [
3. : [] - - [ - - . 3 - [] - 3 . 3 < -
E ducational 3 - - ] -~ - 3 . 3 . 3 - [ - [] i -
“Ush - |3 - 13 . - 13 - {73 [ B -
Prarmacy - [ - 3 - [] - 3 . 3 - 3 . - ] -
uadcsl - 3 - [ - 3 - 3 - [] - - - A -
Offce ] 240001 § <%coi s wmy00] s . 3 . 3 . ) 240.00 W00} 3 . 289,00
B, Travel 34,000.00 4,560.00 ] § 42,560.00 | § - 3 . [] . ] 38,000.00 |3 456000 | 3 42 540,00
F. Ocoupancy 3.437,200,00 a1, 284,00 [ 5 3838,484.00 | £ T It B X B X ETIT ) 411.284.00 3.038,454.60
8. Coarend Expandss . - 3 - ] - [ - 3 - [ - 3 B ] - ] ] -
Telphone 1 720000 § 664.00 [ 8 0,064.00 | 3 ) o N 7.300.00 364,00 | 3 3.064.00 |
Pw-_& ] A7.00] § 55.00 512.00 ~ 3 - - 3 437.00 55001 % T 512.00
Subscriphions 3 . |3 - - - 13 - -1 - | - [ T -
Auchl srd Legal. 3 I K - - o - - |3 S K - Is P -
Insurance . 3 9.720.00 | § 1.04500 [ 9.785.00 | 5 - [ - [ - ] 8,700001% 104500 | § 9,768.00
Boary Expenses F] - [ . 3 - 3 - [ - [] . - 3 - 3 i
9. Softwes R 3 - $ - Y . 3 - [ - ] - - 13 - i e
10, MarkeSng/Communicaliond ] - [] - H - 3 - ] - ] - - . H -
18, Suwl Echacation and Teainkng i - |8 - - 18 - - 13 - - . P -
11. Subcontrects) ] - |3 3 - . - . - s . .
3| 5 M 19 [1 - [ - - - - . - . . -
3 - 3 - - - - - - - § -
F . [y . . - - - 3 - . ] .
. [] . 3 - « - - - [] - . [} -
TOVAL [ 378045700 | § 431,303.60 [ § 4213180601 8 .~ 14 - 13 3 3,740,867.00 | § 451363.00 [ § 2,313,140.00
Indicect As A Percent of Dlsct 12.0%
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e JSPECIALPROVISIONS . .. . | ... . . i e -

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenanis and

agrees as follows:

1. Compliance with Federal and Stato Laws: if the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guldelines, poficies and procedures.

2. Timo and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

3. Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall fumish the Department with ail forms and documentation
regarding eligibility determinations that the Department may request or require.

4. Fair Hoarings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that ail applicants for services shall be permitted to flt out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

5. Gratuities or Kickbacks: The Contractor agrees that itis a breach of this Contract 1o accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratulties or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor,

6. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or In any
other document, contract or understanding, it is exprassly understood and agreed by the parties
herato, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the Individuai applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

7. Conditdons of Purchase: Nolwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quallty of such service, orata
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or afler receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such cosls or in excess of such rales charged by the Contractor to ineligible individuals
or other third party funders, the Department may elect to:

7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in
excess of costs;

Exhibit C — Special Provisions Contractor initialy v/
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such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to delermine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Depariment to the Contractor for services
provided to any individual who is found by the Department to be ineligile for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANGCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Malntenance of Records: In addition to the efigibility records specified above, the Contractor
covenants and agrees o maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Confract, and all
income received or collected by the Contractor during the Contract Pericd, said records o be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of casts such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor lime cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Stalistical, enroliment, atlendance or visit records for each reciplent of
services during the Contract Period, which records shall include all records of application and
elgibility {including all forms required to determine ellgibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services. .

8.3. Medica) Records: Where appropriate and as prescribed by the Department regulations, the
Contracior shall retain medical records on each patient/recipient of services.

g, Audlt; Contractor shall submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. it is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations® and the provisions of Standards for Audit of Govemmentat QOrganizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and the period for retention hereunder, the
Deparment, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripis.

9.2, Audit Liabilities: In addition to and not In any way [n limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception. '

10, Confidentlality of Records: All information, reports, and records maintained hereunder or collecled
in connection with the performance of the services and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with thelr official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disciosure by any party of any Information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibiities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his
attomey or guardian.

Exhil C - Special Provisions Contractor inftials
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. . ... Notwithstanding anything.to.the.contrary contained.herein.the.covenants.and.conditions. conlained.in. ... .. .

the Paragraph shall survive the termination of the Contract for any reason whatsoever.

11. Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following
times if requested by the Deparment.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description ol
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Depariment to
fustify the rate of payment hereunder. Such Financlal Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2. Final Report: A final report shall be submitted within thirty (30) days after the end of the tenm
of this Contract. The Final Report shall be in a form satisfaclory to the Department and shall
contain a summary statement of progress toward goals and objectives slated in the Proposal
and other information required by the Department.

12. Completion of Servicas: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price imitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall lerminate, provided however, that if, upon review of the
Final Expenditure Report the Depardment shafl disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

13. Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement:

13.1.  The preparation of this {report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Servicas, with funds provided In part
by the State of New Hampshire and/or such other funding sources as were avaflable or
required, e.g., the United States Depariment of Health and Human Services.

14, Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guldelines,
posters, or reports, Contracter shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

15. Operation of Facillties: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contracior shall comply with all laws, orders and regulalions of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services al such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all imes comply with the terms and
conditions of each such license or permil. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with ail rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local bullding and zoning codes, by-
laws and regulations.

16. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opporiunity Ptan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it has
received a single award of $500,000 or more. If the recipient receives $25,000 or more and has 50 or

L
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17.

18.

19.

OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Centification Form to the OCR cerlifying it is nol required to submil or maintain an EEOP. Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOP Cerification Forms are available at: hitp:/Awww ojp.usdojfabout/ocr/pdis/cert.pdf.

Limited English Proficlency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiency, and resuiting agency guidance, national origin
discrimination includes discrimination on the basls of limited English proficiency (LEP). To ensure
compllance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps 1o ensure that LEP persons have
meaningful access to its programs.

Pilot Program for Enhancement of Contractor Employee Whistlablower Protections: The
following shalt apply to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TC INFORM EMPLOYEES OF
) WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistieblower rights
and remedies in the pilot program on Contractor employee whistleblower protections established at
41 U.S.C. 4712 by section 828 of the Nationa! Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforca,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation. .

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshoid.

Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibiiity and accountabllity for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor's ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporiing
responsibilities of the subcontracior and provides for revoking the detegation or imposing sanctions if
the subcontractor's performance is not adequate. Subcontractors are subject lo the same contractual
conditions as the Contractor and the Contraclor is responsible to ensure subcontractor compliance
with those conditions.
When the Contractor delegates a function to a subcontractor, the Contractor shall do the following;
19.1. Evaluate the prospective subconiractor’s ability to perform the activities, before delegating
the function
19.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor's
performance is not adequate
19.3. Monitor the subcontractor's performance on an ongoing basis

Exhibit C — Spedial Provisions Contractor Initials p
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responsibilities, and when the subcontractor's performance will be reviewed
18.5. DHHS shall, at its discretion, review and approve 2ll subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect ilems of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entifed "Financial Management Guidelines” and which contains the regulations governing the financial
activities of contractor agencies which have contracted with the Stale of NH to receive funds.

PROPOSAL; if applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Depariment and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contraclor is to provide to eligible individuals hereunder, shall mean that
peried of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, elc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regutations, elc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire

Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal reguiations promulgaled thereunder.

SUPPLANTING OTHER FEDERAL FUNOS: The Contractor quarantees that funds provided under this
Cantract will not supplant any existing federal funds avafable for these services.

W
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eerenn s monn REYISIONS TO GENERAL PROVISIONS . . ... . e 1 e i e

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, Is
replaced as follows:

4,

CONDITIONAL NATURE OF AGREEMENT,

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in par,
under this Agreement are contingent upon continued appropriation or avallability of funds,
including any subsequent changes to the appropriation or avallabllity of funds affected by
any state or federal legislative or execulive action that reduces, eliminates, or otherwise
modifies the appropriation or availability of funding for this Agreement and the Scope of
Services provided in Exhibit A, Scope of Services, in whole or in parl. In no event shal the
State be fiable for any payments hereunder in excess of appropriated or available funds. in
the event of a reduction, termination or modification of appropriated or available funds, the
State shall have the right to withhold payment until such funds become available, if aver. The
State shall have the right to reduce, terminate or modlfy services under this Agreement
immediately upon giving the Contractor notice of such reduction, termination or modification.
The State shall not be required to transfer funds from any other source or account into the
Account(s) identified in block 1.6 of the General Provisions, Account Number, or any other
account, in the event funds are reduced or unavailable.

2. Subparagraph 10 of the Genera! Provisions of this contract, Termination, is-amended by adding the
following language;

101

10.2

10.3

104

10.5

The State may terminate the Agreement at any time for any reason, at the sole discretion of
the State, 30 days after giving the Contractor written notice that the State is exercising its
option to terminate the Agreement.

In the event of early termination, the Contractor shall, within 15 days of notice of early
termination, develop and submit to the State a Transition Plan for services under the
Agreement, including but not fimited lo, identifying the present and future needs of clients
receiving services under the Agreement and establishes a process to meet those needs.

The Contractor shall fully cooperate with the State and shall promptly provide detailed
informalion to support the Transition Plan including, but not limited to, any information or
data requested by the State related to the termination of the Agreement and Transhion Plan
and shall provide angoing communication and revisions of the Transition Plan to the State as
requested.

In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted dalivery of services in the Transition Plan.

The Contractor shall estabfish a method of notitying clients and other affected individuals
about the transition. The Contractor shall include the proposed communications in its
Transition Plan submitted to the State as described above.

3 The Departrnent reserves the right to renew the Agreement for up to two additional years, subject
to continued availability of funds, satisfactory performance of services, and approval by the
Governor and Executive Council.

CLUDHHSAN 1071
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. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS . . . .

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Orug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Conlractor's representative, as |denuﬁed in Sections
1.11 and 1.12 of the General Provisions execute the following Cerlification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Acl of 1988 (Pub, L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Pari ]} of the May 25, 1980 Federal Register {pages
21681-21691), and require certification by grantees {and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017 630(c) of the
regulation provides that a grantee {and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The cedificate set out belowis a
material representation of fact upon which reliance Is placed when the agency awards the grant. False
certification or violalion of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Cantractors using this form should
send it to!

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

: 1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2, Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2, The grantee's policy of maintaining a drug-free workplace;

1.2.3." Any available drug counseling, rehabilitation, and employee assistance programs, and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
eccurring in the workplace;

1.3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

14. Natifying the employee in the stalement required by paragraph (a) that, as a condition of
employment under the grant, the employee wiil
1.4.1, Abide by the terms of the statement; and
14.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5. Notitying the agency in writing, within ten calendar days afler receiving notice under
subparagraph 1.4.2 from 2n employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activily the convicted employee was working, unless the Federal agency

Exhibit D — Certification regarding Drug Fres Contractor tnitials
Workplace Requiremenis p ¢
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_..._has designated a centra point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of recelving notice under
subparagraph 1.4.2, with respect lo any employee who is so convicled
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such emplioyee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The graniee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant. -

Place of Performance (sireet address, city. county, slate, zip code) {list each location)

Check D if there are workplaces on file that are not idenlified here.

Contractor Name:

I, 1y

Date

Na

Tile: Wahar

CeSidont & CeO
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The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Seclion 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.5.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT QOF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):

*Temporary Assistance to Needy Families under Tille IV-A

*Child Support Enforcement Program under Title IV-D

*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

~Communily Services Block Grant under Title Vi

“Child Care Development Block Grant under Title |V

The undersigned cerlifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be pald by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or amployee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal conlract, continuation, renewal, amendment, or
modification of any Federat contract, grant, loan, or cooperative agreement {and by specific mention
sub-grantee or sub-contractor).

2. If any funds cther than Federal appropriated funds have been paid or will be pald to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, ({Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit €-1)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers {including subcontracts, sub-grants, and contracls under grants,
loans, and cooperative agreements) and that all sub-recipients shall cerdify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this ransaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
fransacton imposed by Section 1352, Title 31, 1.5, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

A1 i

Date Name: V-&¥r Tehar
Title: Presidant & CoO

<f
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__..CERTIFICATION REGARDING DEBARMENT, SUSPENSION
ND OTHER RESPONSIBILITY MATTERS

The Contractor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor’s
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the tollowing
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the cerification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective pimary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification In this clause is a materia! representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. It it is later determined that the prospective
primary participant knowingly rendered an emoneous cerification, in addition ta ather remedies
avallable to-the Federal Government, DHHS may terminate this transaction for cause or default,

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any ime the prospective primary participant leamns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The tenms “covered transaction,” "debamred,” “suspended,” “ineligible,” "lower tier covered
transaction,” “participant,” "person,” “primary covered transaction,” “principal,” *proposal,” and
*voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Parl 76, See the
attached definitions.

8. The prospective primary participant agrees by submitting this propasal (contract) that, should the
proposed covered transaction be entered into, it shail not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicilations for lower tier covered transactions.

8. A participant in a covered transaclion may rely upon a certification of a prospective participantin a
lower lier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unlesgs it knows that the cerification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List {of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibit F — Cedlification Regarding Debarment, Suspension Contractor Initials
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person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if 2 participantin a
covered transaction knowingly enters into a fower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospeclive primary participant certifies to the best of its knowledge and belief, that it and its
principals: :

11.1. are nol presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)

- transaction or a contract unter a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, thef, forgery, bribery, falsification or destruction of
records, making false statements, or recelving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmenta! entity
(Federal, State or local} with commission of any of the offenses enumerated in paragraph (){b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions {Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify lo any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submilting this lower tier proposal (contract), the prospective lower tier participant, as
defined in 45 CFR Part 76, certifies to the best of its knowledge and bellef that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federa! department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall altach an explanation to this proposal (contract).

14. The prospective lower tler participant further agrees by submitting this proposal (contract) that it will
include this clause entitied “Certificalion Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: Har Horres Ine .

Namie;

Date i \ —
Tile: Presi danct & CED
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__ CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
- represemative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
tederal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
reciplents of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)} which adopts by
reference, the civil rights obligations of the Safe Streets Act. Reciplents of federal funding under this
statute are prohibited from discriminating, efther In employment practices or In the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financlal
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (28 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disabillty, in regard to employment and the delivery of
services or benefits, in any program or activily;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportalion;

- the Education Amendments of 1972 (20 U.S.C, Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1875 (42 U.S.C. Sections 6108-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 CF.R. pt. 31 {U.S. Department of Juslice Regulations — OJDP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No, 13279 {equal protection of the laws for faith-based and community
organizations): Executive Order No. 13559, which provide fundamental principies and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

-28 CF.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistieblower prolections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacled January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistieblower Protections, which protects employees against
reprisal for cerlain whisle blowing activities in connection with federal grants and contracls.

The certificate sat out below is a material representation of fact upon which reliance is placed when the
agency awards the granl. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or govemment wide suspension or
debarmment.

In the event a Federal or Stale court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
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_ against a recipient of funds, the reciplent will forward a copy of the finding to the Office for Civi) Righls, 19 _ . ... oo ioeeo
the applicable contracting agency or division within the Depariment of Health and Human Services, and
to the Depariment of Health and Human Services Office of the Ombudsman. .

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, o execute the following

cerification:

1. By signing and submitting this propesai {(cantract) the Conlractor agrees to comply with the provisions
indicated above.

Contractor Name:, tar o Homor Thc .

a1y

Date

R
Title: ?rh\dm\« & O
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