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Denis Goulet
Commissioner

December 16, 2019

The Honorable Mary Jane Wallner, Chairman
Fiscal Committee of the General Court

State House

Concord, NH 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

1. Pursuant to the provisions of RSA 14:30-a, authorize the Department of Information Technology (DoIT) to accept
and expend $61,477.00 in State Fiscal Year 2020 (SFY 20) and $206,948.00 in State Fiscal Year 2021 (SFY 21)
from The Office of Professional Licensure and Certification (OPLC) to fund two full-time temporary positions
upon Fiscal Committee and Governor and Executive Council approval through June 30, 2021. 100% Other
{Agency 027) Funds: the funds used by OPLC to reimburse Dol T is 100% Agency Income.

2. Pursuant to the provisions of RSA 124:15, and contingent upon the approval of requested action number one,
authorize the Department of information Technology (DolIT) to establish two (2) full-time temporary positions.
One (1) Information Technology Manager 111 and one (1) Business Systems Analyst | effective upon Fiscal

Committee and Governor and Council approvals through June 30, 2021. 100% Other

funds used by OPLC to reimburse DolT is 100% Agency Income.

(Agency 027) Funds: the

In SFY 20 and SFY 21, funds shali be budgeted in 01-03-03-030010-77080000, IT Salaries.and Benefits

FY20 FY 20 Revised FY2I FY 21 Revised |
FY 20 Budget Requested Budget FY21 Budget Requested Budget
Income
Transfers from Other
-4 ]
001-482799 Agencies $43,173,417.00] §  61,477.00] § 43,234,804.00] $44,183,613.00] § 206,948.00 $44,390,56|.00L
General Funds $  20417.00] § -1 8 2041700 § -l s - s
Totals - $43,193,834.00) $  61,477.00] $ 43,255311.00] $44,183,613.00( $ 206,948.00] $44,390,561.00
Expenditures
010-500101 Personal Services:™ | ™ _ : : ’ .
Classified $25,312,802.00] $ -| § 25312,802.00] $25,748094.00] § - -| $25,748,094.00
012-500129  |Personal Services _
Unclassified $ 1,303,601.00] $ - $ 1,303,601.000 $ 129388400 § -| $ 1,293,884.00
018-500109  [Overtime .$  781,091.00{ $ -1 s 81091000 § 794351.00[ §- - $ -794,351.00
042500620 | Additional Fringe ' , :
Benefits $2640,168.00] §  3978.52{ § 2,644,146.52] § 2,68558200] § 13,500.00| $ 2,699,082.00
Personal Services - i
050-500109 Temp $ 45352500 $ - §  453,525.00] § 455920.00{ $ -| $  455920.00
059-500118 | Temp-Full Time $ 60470.00]-% 38162.13| §  98632.13] $ 63,180.00] § 129,558.00 $ 192,738.00
060-500601  {Benefits $12,641,953.00( $ 19.336.35] § 12,661,295.35| $13,142,350.00] §  63,890.00| $13,206,240.00)
Catastrophic . Tl
21501530 ) asualty Ins s 21800 § s 2mools 25200 s s 35200
Totals: - $43,193,834.00] §- 61,477.00] $ 43.255311.00] $44,183,613.00] $ 206948.00{ $44,390,561.00}
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EXPLANATION

The Office of Professional Licensure and Certification (OPLC) has 66 full-time and 20 part-time staff
positions and is comprised of 53 Boards, Commissions, and Councils that were consolidated from 5 other Agencies
in the 2016/2017 biennium. This consolidation was established with the goal of creating efficiencies and
eliminating redundancies, resulting in improved customer service and a more consistent orgamzatlonal structure for
programs and licensees. OPLC currently grants and maintains over 172,000 licenses.

The OPLC currently has no dedicated IT staff. The Agency is the state’s biggest user of the My License
Office (MLO) software (85.5 % of licenses in MLO), with which it retains all licensing information. The Agency
has worked very hard to move the application and renewal processes from paper to online. Over the past four years,
the amount of these users has increased 325% (from 14,500 wansactions in FY 16 to 61,500 transactions in FY 19)
and the numbers continue to increase as the agency moves more and more applications online. These online
applicants require DolT support as well as QPLC employees, making the agency rather unique in its support
requirements. The agency is also growing, adding one new board every year and i increasing the number of licenses
26% (36,000 licenses) over the past three years. Undér the guidance of the new Executive Director, the agency
would like DolT assistance with streamlining processes and to look for other opportunities to work more efficiently,
such as:

* Improved online licensing

+  Paperless document storage

»  Centralized printing and emailing of professional notices (notices of renewals, changes to statute, etc.)
¢ Reporting and data analytics

¢ Online inspection reporting

To further these aims, two DolT positions are requested to help provide the necessary technical suppert to
OPLC. Comparably sized agencies typically include at least one dedicated/embedded DolT resource. In
2016/2017, while the general consolidation of Boards into OPLC was underway, Dol T migrated the majority. of the
OPLC license types into System Automation’s MyLicense (MLO) solution that was largely funding with Capital
Funds and included vendor support services. Prior to 2016 there were significantly fewer state users and licensees
using MLO. Some of the goals of the consolidation of Boards to form the OPLC included the creation of standard
processes and workflows; unfortunately these goals have not been fully achieved which limits the intended benefits
generally associated with the consolidation and sharing of resources across the organization. The OPLC continues
to work on effective organizational change management which includes clearly defining the change and aligning it
to business goals, determining impacts and those affected; developing a communication strategy; providing effective
training, and implementing a support structure. These two positions will help the OPLC achieve the desired goals.
OPLC regulatory oversight responsibilities continue to grow as can be evidenced by the creation of the Prescription
Drug Monitoring Program. Additional technical automation and collaboration between Boards will aid in meeting
their obllgauons 3 -

One position {IT Manager 1Il, labor grade 31) will assume the role of IT Lead and serve as the primary
technology liaison to plan, manage, oversee and coordinate enterprise and large-scale information technology
projects, in partnership with the OPLC Management in support of the mission and daily operations of OPLC. This
position will exist in DolIT’s Agency Software Division and will work with QPLC and DolT on hardware and
-software procurements; RFP, RFB, RFI and contract creation and vendor oversight of deliverables; IT budgeting;
strategic IT planning; coordination of OPLC and DolT matrix-based resources to complete tasks and projects; status
reporting to OPLC and DolT Management; business process improvements; and management of other technical
resources supporting the OPLC.

The second position (Business Analyst [, labor grade 28) will work closely with the IT Leader within the
Agency Software Division and with OPLC staff to respond to technical questions submitted during the on-line initial
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or renewal license process from the 172,000 +/- licensees. This position will strive to better understand existing
processes and recommend changes to business workflows towards more uniform office-wide policies and
procedures related to the licensing process, disciplinary and complaint actions, licensee inspections, document
management, and so forth. This resource will help administer secure email and file sharing accounts for Board
Members, who are not state employees, to improve efficiency and compliance with Right to Know requests and
litigation holds. Currently the OPLC has 754 templates in the MLO licensing system and these template formats
vary considerably by Board requiring significant rework each time there is a change in the Executive Management
Team and/or with Board Administration. This resource will work with Boards to create uniform templates that can
be used by all Boards and easily modified.

The following information is provided in accordance with the Comptrolier’s instructional memorandum

dated September 21, 1981.

1.

2.

DG/rc

List of personnel involved: Two temporary full time positions. One IT Manager 111 and one Business
Analyst I.

Nature, Need and Duration: These two full time temporary positions are requested to help provide the
necessary technical support to OPLC.

Relationship to existing agency programs: These two positions are requested to help provide the necessary
technical support to OPLC. One position (IT Manager 111, labor grade 31) will assume the role of IT Lead
and serve as the primary technology liaison to plan, manage, oversee and coordinate enterprise and large-
scale information. The other position (Business Analyst 1, labor grade 28) will work closely with the IT
Leader within the Agency Software Division and with QPLC staff to respond to technical questions
submitted during the on-line initial or renewal license process from the 172,000 +/- licensees.

Has a similar program been requested of the legislature and denied? No.

Why wasn’t funding included in the agency’s budget request? During the budget creation process, we were
still heavily involved in the MLO roll-out and support to various OPLC Boards with vendor assistance.
Once the rollout was completed, DolT and OPLC determined that additional resources were required to
support MLO.

Can portions of the grant funds be utilized? This request is 100% Agency funds.

Estimate the funds required to continue these positions: $0.00. It is estimated that the temporary full time
positions will be required through this biennium, During the FY 22/23 budget cycle, DoIT and OPLC will
work together in determining the IT position requirements.

Respectfully submitted,

=)

. Denis Goulet
T Commissioner



SUPPLEMENTAL JOB DESCRIPTION

Classification: Business Systems Analyst | Function Code:
Position Title: Business Systems Analyst | Date Established:
Position Number: Date of Last Amendment:

SCOPE OF WORK: Formulates and analyzes information system procedures and controls to support the
Office of Licensure and Certification (OPLC) in achieving its objectives and in improving the effectiveness
and efficiency of its business processes. Responsibilities include determining project scope, business and
system requirements, business rules, analysis of proposed new systems to determine alternative designs and
controls, development of information system procedures, identification of impact to existing systems,
proposal of a recommended system design, and development of system test plans implementation tasks,
documcntatlon and knowledge transfer. '

ACCOUNTABILITIES:

« Respond to technical questions from licensees that arise during the licensing process.
. Assists internal and external users with secure email and file sharing functions.

« Analyzes business processes, and develop detailed spec1ﬁcanons for new or enhanced databases,
application interfaces, and workflow.

« Prepares scope of effort and resource estimates, alternatives analysis, and project impact documents
for use in determining the feasibility of proposed systems or existing system enhancements.
Researches functional specifications for systems changes.

« Analyzes business and system requirements related to agency information systems and collaborates
with project teams, stakeholders, users, vendors, and other interested parties both internal and

external to the OPLC.
» Writes specifications, designs, and/or creates standard and ad hoc reports.

« Provides training to assist user community in the use of electronic licensing, reporting tools, and/or
the creation of metadata.

« Reviews consultant work and test results for accuracy, efficiency, and performance. May also be
responsible for creating test plans, conducting testing, and/or coordinating with end-users for testing

new or updated systems.
MINIMUM QUALIFICATIONS:
Education: Bachelor's degree from a recognized college or university, preferably with a major in
management information systems, computer information systems, or computer science. Each additional year

of specialized formal education may be substituted for one year of required work experience.

Experience: Six years' experience in systems analysis with a broad-based knowledge of business
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environments, preferably in a field or occupation related to business process analysis, project management,
or software support/software maintenance, three years of which shall have included the direct involvement in
application or product lifecycle management. Each additional year of approved work experience may be
substituted for one year of required formal education.

License/Certification: Must be eligible to hold a valld New Hampshn'c dnver s license and have access to
transportation for use in statewide travel. :

SPECIAL QUALIFICATIONS Must be expenenced in analyzing and interpreting business processes and
providing solutions that meet the existing need as well as providing’ future expandability. This position
requires attention to detail and ability to communicate well with all levels of personnel. In order to achieve
the objective of a database solution, skills in database structure are highly recommended and experience with
System Development Life Cycle (SDLC) methodology is preferred.

DISCLAIMER STATEMENT: The supplemental job description lists the essential functions of the
position and is not intended to include every job duty and responsibility specific to a position. An employee

may be required to perform other related duties not listed on the supplemental job dCSCI’lpUOﬂ provided that
such duties are characteristic of that classification.

" IGNATURES:

I have reviewed the content of this supplemental job description with my supervisor.

Employee’s Signature Date Reviewed

Supervisor’s Name and Title: IT Manager III

I have discussed the work responsibilities outlined by this supplemental job description with the above
employee.

.Supervisor’s Signature” . - . B Date Reviewed | |-

Division of Personnel . . Date Approved



' SUPPLEMENTAL JOB DESCRIPTION

Classification: IT Manager 11 . Function Code:
Position Title: IT Lead, Agency Software Division  Date Established:
Position Number: | Date of Last Amendment:

SCOPE OF WORK: This position serves as the lead Information Technology (IT) manager
position within the Department of Information Technology’s (DoIT) Agency Software Division
(ASD) - Office of Professional Licensing and Certification (OPCL). This position will be .
responsible for planning, managing, overseeing and coordinating énterprise and agency-specific
information technology projects, in partnership with the OPLC Management, in support of the
mission and daily -operations of OPLC. This position is also responsible for directing and
supervising the work of the Business Systems Analyst (BSA I) within DolT/ASD-OPLC. This
position will manage matrix-based Department of Information Technology (DolT) and OPLC
staff a551gned to projects and requires strong Information Technology experience and creative
thinking with a focus on process improvement.

ACCOUNTABILITIES:

e Responsible for operational management of projects related to the OPLC and DolT.

¢ Develop project schedules, issue logs, risk assessments, decision logs, status reports,
implementation plans and is able to provide critical analysis of each as it relates to the

project.

e Assist in the development of, or provides timely review and feedback on, procurement
documents such as, Requests for Information, Requests for Proposal and contracts.

o Interact and coordinate with various State agency management, contractors and vendors
to ensure schcduled delivery of projects in conformance with IT standards. Thts ‘may
includé démonstrations and presentations o senior exeécutives and other project ™
stakeholders.

.= Analyze existing business processes and procedures recommend to OPLC management )
1mproved approaches, and coordinate implementations in the OPLC environment.

e Manage staff and resources assigned by the Department of Information Technology
and/or State agency management to the project. ‘
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MINIMUM QUALIFICATIONS:

Education: Bachelor's degree from a recognized college or university. Each additional year of
approved formal education may be substituted for one year of required work experience.
Experience: Eight years of experience in information technology, three years of which shall have -
been in a supervisory or management capacity. Each additional year of approved work

experience may be substituted for one year of required formal education.

License/Certification: Must be eligible to hold a valid New Hampshire driver's license and
have access to transportation for use in statewide travel.

SPECIAL REQUIREMENTS: Must have a proven record of project management success in
previous work experience. Must have the ability to influence positive outcomes by leading
others without having line management authority. Must have experience in writing, evaluating
and managing the RFP and contract process. The position requires a strong knowledge of
business process reengineering, strong technical and analytical skills, and the ability to function
independently or on a team in a highly demanding environment. ' '

DISCLAIMER STATEMENT: The supplemental job description lists typical examples of
work and is not intended to include every job duty and responsibility specific to a position. An

employee may be required to perform other related duties not listed on the supplemental job
description provided that such duties are characteristic of that classification.

SIGNATURES:

I have reviewed the content of this supplemental job description with my supervisor.

Employee’s Signature _ Date Reviewed

Supervisor’s Name and Title: Michael O’Neil. Director of Agency Software Division, Position
#9US576

I have discussed the work responsibilities outlined by this supplemental job description with the
above employee.

Supervisor’s Signature T ' Date Reviewed

‘Division of Personnel . Date Approved



