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COMMUNTY DEVELOPMCENT FIANCE AUTHONTY

May 18, 2022

His Excellency, Governor Christopher T. Sununu =~ .
and the Honomble Council
State Housc

Concord, New Hampshire 03301
Requested Action

Authorize the Commumty Development Finance Authority (CDFA), under the Community Development
Block Grant (CDBG) program, to award a grant fo thie Town of Conway, 1634 E Main Street, Conway, New
Hamgpshire 03813 in the amount of $495,000 to support the Bluebird Project Affordable Housing project situated at .
213 Seavéy Street, North Conway, New Hampshire, upon Governor and Council approval for the period effective
Func 15, 2022 through December 31, 2024. 100% federal funds.

Explanation

The Town of Conway is requesting $495,000, on behalf of The Bluebird Project, LLC. to support the affordable
housing acquisition and rehabilitation project situated at 213 Seavey Street in North Conway, New Hampshire.
Three of the four units will be occupied by houséholds of low and moderate income. Matched funding in the
amount of $62 090meepmv1dedbybankﬁnanmngandfortthlucbudPrOJecth

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD) CDFA is administeting this
program as provided by RSA 162-L. The funds for this contract are from the Comthiunity Development Block
Grant Fund, which is intended to help mumcxpahnm solve dcvclopmcm problems.

Sincerely,

et AL

Katherine Easterly Martey
Exccutive Director
KEM/ml

Attachments

14 Dixon Ave | Concord; NH 03301 | 603-226-2170 | www.nhcdfa.org



Conway: Biuebird Project-22-016-CDHS

FORM NUMBER G-1 (versiun 11/2021)
GRANT AGREEMENT
ThesmeofNumepahmmdﬂmenmhmby
Mutually agree as follows:
GENERAL PROVISIONS
1. Idumﬁeahonandbeﬁm. . . .
L1, State Agency Name | 1.2, State Agency Address

Community Development Finance Aathority

14 Dixon Avenue
Concord, NH 03301

13. Grantee Name 14. Grantee Address
Town of Conway PO Box 2680

' Conwny NH 03818
15 Grantee Phone # | 1.6. Account Number | 1,7. Completion Date | 1.8. Grant Limitation
603-447-3811 22-016-CDHS | December 31,2024 $ 495,000
l&.GmtOfﬁeerforStauAgmcy llO.StataAgencdecphomNmber '
Michae! Clafiln, Chair, Board of Directors 603-226-2170

MnLn@mmnnpmof&hgnm,

Ifﬂrmbtmnldpalﬂyuvillmdimbrliymﬁh Mmad&&ﬂmmmummpw

i applcable RSA 31:95:b."

llz.Nnme&'I‘lﬂeofGnnueSlgnorl
Tbomul[ohnu,'l‘mumngu

"Name & Title of Grantse Sigaor 2

Namme & Titls of Grantes Signor 3

5% % T Ty

Date: 5 [;7)2022

1.14. Nams & Titho of State Agency Signor(s)

118, Appmmbymmcmuuaoﬁ,sﬁbmmamimc&cww;
BY 72 mna Rakhmats - Buistant Attorney General, On: 5/18/2622

By:

1.16. Approval by Governor and Council (if applicable)

On: |/ /

2. SCOPEOF WORK: In exchangs for grant funds provided by fhc Stxtc of New Hampshire, acting

dnoughtheAgmcytdenuﬁedmblockll (hemmnﬂermfeuedtoas“thtate"),theGrmtee
identified in block 1.3 (hereinafier referred to as “the Grantee™), shall perform that work identified and
more particularly described in the scope of work ettached bereto as EXHIBIT B (the scope of work

being hareinafter referred to as “the Project™).
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52
5.

54,

55,

1.2

8.2

83.

AREA COVERED, Except as otherwise pecifically provided for herein, the
Grastee shall perfoan the Project in, eod with respect to, the Sute of New
Hamopshire, \

EFFECTIVE DATE: COMPLETION OF PROJECT.
This Agreement, and ail obligitions of the perties hersunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the Staic of New Hampshire if required (block 1.16), or upon
tignaturs by the State Agency es shown in block 1.14 (“the Effective Dato™).
Except 81 otherwise specifically provided berein, the Project, including all reports
required by this Agreement, shall be oompleted in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as “the Completion Date™),

; ) HA'L M/
The Grant Amount iy identified and more perticularly deseribed in EXHIBIT C,
sttached bereto.
The mznner of, and echeduls of payment shall be es set forth in EXHIBIT C.
In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and 1
limited by subparagraph 5.5 of these general provisions, the Stxte shall pay tha
Granteo the Grent Amount. The State ghall withhold from the smount otherwize
payable to the Orantoe under this subparagraph 5.3 thote tums required, or
permitted, to be withheld pursuani 1o NH, RSA 80;7 through 7.
The payment by the State of the Grant amount ghall be the only, and the completo
paymeni to the Granteo for all expenses, of whatever nature, incurred by the
Grantee in the perfonmance hersof, and shall be the only, and the compicte,
compensstion to the (Grantes for the Project. The Stazs shall have no lishilities to
the Grantec other than the Grant Amount.
Notwithstanding anything in this Agreement to the contrery, end aotwithstanding
unexpected circumstanoes, i no cvent chall the tota! of all payments agthorized,
or actnally mads, bereunder exceed the Grant Limitetion sct forth io block 1.8 of
these general provirions.

BY WITH LA n

‘connection with the performance of the Project, the Grantee shall comply with all

statutes, laws regulations, and orders of federal, statz, county, o municipal
suthoritics which thall impose any obligations or duty upon the Grantee, including
the aoquisition of any and all necessary permits and RSA 31-95-b.

n - . '
Between the Effective Date snd the date seven (7) yeans after the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantse
shall keep detailed sccounts of all expenses incured in comection with the
quecl,mcludlng,hnnothmmdm costs of administration, transportation,
insurance, .tekephone calls, and clerical materials end zervices. Such accounts
shall be supporied by reccipts, invoices, bills snd other similar documents.
Between the Effoctive Date and (be date seven (7) yeans after the Completion
Date, unless otherwise required by the grant termy or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee’s normal business hours, and as
often as the State shall dernend, the Grantee shall make available to the State all
records to mstiers covered by this Agreement. The Grantee shall
permit the State to sudit, examine, and reproduce such records, and to maka audits
of all contracts, invoices, materials, payrolls, records of persomsel, data (as that
term is hereinafter defined), and other information relsting 1o all matters covered
by this Agreement. Az used in this paragreph, “Granice” incindes all persons,
natura or Sctignal, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions

The Grantze chall, 21 its own expense, provide all personnel necessary to perform
the Project. The Grantee wwrents that al] personne! engagod in the Project shall
be qualified to perform such Project, and shall be property licensed and sutharized
to perform such Project under all applicable laws,

The Grantee thall not hire, and it shall not permit any subcontractor, subgrentes,
or other person, firm or corporation with whom it is engaged in » combinod effort
to perform the Project, to hire say person who has a contractual relationship with
the State, or who is e Steie officer or employee, elected or appointed.

The CGrant Officer shall be the representstive of the State hereunder. In the event
of any dispute bereunder, the interpretation of this Agreement by the Grant
Ofﬁcer.nndhnlmcrdecmonmydupum shall be final.

Aluudmﬂm.\smemmt.d:ewwd dcta"shnllmem-]]mfmmhonmdthinp
developed or obtained during the performance of, or scquired or doveloped by
reason of, this Agresment, including, but ot limited to, all studies, reports, files,
formulae, mrvqn,maps,chmx,wmdrwuﬂlnp.wdeomorﬂfnp,pmal
reproductions, drawings, analyses, graphic representations,

92

93.

9.4

9.5.

10.

11
111
1.1
11.1.2
11.1.3
11.14
12

1121

a2

1123
1124

12
12.1.

122.

12.3,

124.

compuler programs, computer printouts, cotes, letters, memorznds, paper, and
documents, all whether Gnished or unfinished.

Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data for
examination, duplication, publication, transiation, sale, dispasal, or for any other
purpese whatsoever.

No dats shall be subject to copyright in the United States or any other country by
anyone other then the State,

On and after the Effective Date all data, and any property which hey been received
from the Stats or purchesed with finds provided for that purpose under this
Agreement, shall be the property of the State, ind shall be returnad to the State
upoa demand or upon termaination of this Agreerneni for eny reason, whichever
shall first occour. .

The State, end anyone i shal) designste, shall have tmrestricted muthority to
publish, disclose, distribute and otberwise use, in whols of in past, all dsta.
CONDITIONAL NATURE OR AGREEMENT. Notwithsanding enything in
this' Agreement 1o the contrary, all obligations of the Stats hereurider, including,
without limitation, the continusnce of pryments bereunder, are contimgent upon
the availability or contined appropriation of fands, and in no event shall the Stats
be liable for any payments hereunder in excess of such available or ted
finds. In the event of » reduction or termination of those finds, the State shall
hnmthenmeowﬁhhoupaymmtﬂmchhmdsbecomuvﬂahh.nfwa.md
shall have the right to terminate this Agroement tomediately upon giving the
Graatos notice of such termination.

-EYENT.QF DEFAULT. REMEDIES.
Any one or more of the following scts or omissions of the Grantee shall constitute

an event of default bereunder (bereinafier refarred to as “Events of Defsult™):
Failure to perform the Project satisfactorily or on schedule; ar

Failure to submit sny report required bereunder; or

Failure to maintain, or permit access to, the records required hercunder; or
Failure to perform any of the othes covenanty and conditions of this Agreement.
Upoa the occumrence of any Event of Defautt, the State may take any one, or more,
or all, of the following sctions:

Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the sbsence of & greater or lesser specification of time,
thirty (30) days from the date of the notice; and If the Event of Default is not
timely remedied, terminate this Agreement, effective twvo (2) days after giving the
Grantee notice of lermination; and

Give the Grantec » written notice specifying the Event of Defsult and suspending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the period
from the date of such notice until guch time as the Stats determines hat the
Grantee has cured the Event of Defuctt shall never be paid to the Grantee; and
Sct ofF agsinst any other obligation the State may owe to the Grantes any damages
the State suffers by reason of ey Bvent of Default; and

Treat the agreement e3 bresched and pursue sy of its remedies at law or in equity,
or both.

TERMINATION. .
in the ovent of any carly termination of this Agreemen for eny reason other than
the completion of the Projoct, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (bereinafter
referred to e the “Termination Report™) describing in detsi] all Project Work
performed, end the Grant Amount earned, to and inctoding the dats of termination,
In the event of Termination under paragraphs 10 or 12.4 of theso gepernd
provisions, the approval of such a Terminstion Report by the State thall entitle
the Grantee to receivo that portion of the Grant emount earned to and including
the dute of termination.
In the event of Termination under paragraphs 10 or 124 of these general
provisions, the spproval of such a Termination Report by the State shall in no
event rehievo the Grantee from any and il liability for damages sustained or
incurred by the State as » result of the Grantee's breach of its obligations
boreumder.
Notwithatanding anything in this Agrecment to the contrary, cither the State or,
except where notico defiult has been given to the Grantse hersunder, the Grantee,
may teruiinate this Agreement without causs upon thirty (30) days written notice.
. No offices, merber of employee of the Grantes,

‘and no represcotative, officer or employee of the Stato of New Hampshire or of

the governing body of the locality or localitics in which the Project is to be
performed, who exercises eny functions or respongibilities in the review ar
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15.

16.

17.
17.1

17.11

17.12

Wwdof&emduuﬁn;wmmnofmhojuLMpuﬁcipuuh 172,

mydwmmrdaﬁn;mmmmwhchaﬂambwhapamm
or the intevest of any corporation, partncrship, or association in which be or she
is directly or indirectly interested, nor shall be or the have any personal or
pecimnizry interest, direct ot indirect, in this Agreement or tha procceds thereof,
GRANTEE'S RELATION TO THE STATE. I the performance of this
Agreement the Grantee, its employses, and any subcontractor or subgraotes of
the Graniee arc in afl respects independent contractors, and ere neither agents
nor employees of the State.  Neither the Grantee nor sy of its officers,
employves, ageats, mexmbert, subcontractars or subgrantees, shall have suthority
to bind the State nor ere they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its employees.

. The Grentee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcoutracted or
suhgrented by the Grantee other than s sef forth in Exhibit B without the prior
written conscat of the State,
INDEMNIFICATION. The Grantee shall defend, indemnifly and hold harmiess
the Stats, its officers and employees, from and against any and all losses suffered
by the State, its officers and etuployees, and any and all chims, Lisbilities or
penaltics asserted against the Stato, its officers snd employees, by or on behalf
of amy person, on account of, based on, resulting from, arising out of (or which
may be cleimed to aris oxt of) the acts or omissions of the Grunteo o1
subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding the
foregoing, nothing herein contxined shall bo deemed to constitute s waiver of the
soverelgn immumity of the State, which immunity is bereby reserved to the State,
This covenant ghall sorvive the terminstion of this agreement.

CE,

The Granteo shall, at its own expense, obtain and maintain in force, of thall

Toquire any suheontractor, subgrantos or assignoe performing Projoct work to
obtain and maintain in force, both for the benefit of the State, the following
msurance:

Statutory workers® compensation end emplayees liability tnsurence for al)
cmployees engaged in the performance of the Project, and

Genenl Liability insurance against all claims of bodily injurics, death or property
damage, in nmounts not less than 31,000,000 per occurrence and $2,000,000
aggregate for bodily injuy or death tny oac incident, and $500,000 for property
damage in eny cne incident; end

18,

21,

23.

24,

The policies described in subparagraph 17.1 of this paragraph: shall be the sindard
form employed in the State of New Harepahire, izgued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire, Grantee
shall furnish to the State, cestificates of innrancs for al) repewal(s) of insurance
required under this Agreement no later than ten (10) days prioy (o (he cxpimtion
dats of each insuranes policy.

WAIVER OF BREACH. No failure by the State to enforoe any provisions hereof
after any Bvent of Defult shall be deemed & waiver of its rights with regerd to
that Event, or sny subsequent Bvent. No express weiver of eny Event of Defiult
shall be deemed 2 wiiver of sny provisions bereof No such failure of waiver
shall be deemed 3 waiver of the right of the State to enforce each and all of the
provisions bereof upon sy firther or other defiult on the pert of the Graotee.
NOTICE. Any notice by & party hereto to the otber party shall be deemed to have
boen duly delivered or given et the thme of mailing by certified mail, postage
prepadd, in a United States Post Office sddressed to the parties at the sddresses
first sbove given.

AMENDMEN]. This Agreement may be amended, watved aor discherged only
by an instrument in writing signed by the parties hereto end caly after epproval of
such smendmend, waiver or discharge by the Governor and Council of the State
of New Hampshirs, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement chall be
construed in sccordence with the Yaw of the State of New Hampshirs, and is
bﬂhgwmmmhbmﬁtof&ammdwmmm
and ussignees. The captions and contents of the “subject” blank are ueed only as
a mtter of convenicneo, end are ftot to be considered a part of this Agreement or
to be used in determining the intend of ihe partics bereto.
THIRD PARTIES. The parties bereto do not intend to beaefit any third parties
and this Agreement shall not be construed to confar eny such benefit,
ENTIRE AGREFMENT. This Agreement, which may be executed in s number
of counterpants, cach of which shall be deemed sn originsl, constitutes the eatire
sgreement and undergtanding between (he parties, and supersedes all prior
agreements and understandings relsting hereto.

. The asdditional or modifying provisions set forth in
Exhibit A bereto are incarporatod &3 part of this agreement,




Conway: Bluebird Project-22-016-CDHS

Exhibit A — Spacial Provisions
Page 101 1

EXHIBIT A
Special Provisions

Modifications, additional and/cr deletions to Form G-1, Grant Agreement, General Provislons, described in detall.

NONE

Inittalg




Conway: Blueblrd Project {(Award No. 22-016-CDHS)
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EXHIBIT B

GRANT ACTIVITIES

PROJECT DESCRIPTION AND PURPOSE

1.1 The project shall consist of the awarding of $495,000 in Community Development Block Grant
("CDBG") funds to the Town of Conway (the “Grantee*] (DUNS#60-756-7385), $470,000 of which is to
be subgranted to The Bluebird Project, LLC (the “Subreciplent”) {DUNS#11-850-8229) to support its '
acquisition for rehabilitation project shtuated at 213 Seavey Street, North Conway, New Hampshire {the
*Project”). The Scope of the Project shall be more completely defined In the Specifications and Plans
("Plans®) to be developed In connection with this Agreement. The property for which CDBG Grant funds
will be used {the "Project Property”) is more particularly described in the deed for said property, to be
attached to this Grant Agreement as Attachment |.

12, Consistent with the Nationdl Objectives of the Community Development Block Grant Program
under Title | of the Housing and Community Development Act of 1974, as amended, the Parties agree
that this project will benefit the residents In four rental housing units of which three units {75%} shall be
of low- and moderate-income as that term Is defined In 24 CFR 570.483,

13. Project activities to be undertaken In connection with the Project shall comply with all
applicable federal, state, and local design standard regulations and safety and construction codes.

GRANT ADMINISTRATION

2.1, Grantee shall use Its own staff {or a hired grant administrator) and resources to perform all
activities necessary to administer the COBG funds in accordance with the provisions of this Agreement.

2.2, Grantee shall be permitted to use up to $25,000 of CDBG funds as reimbursement for
Administrative Project Costs, as that term is deflned by applicable state and federal guidelines and as is
provided for in Exhibit C. In no event shall administrative costs reimbursable with grant funds exceed
fifteen (15) percent of the total Grant Funds.

2.3. Grantee shall enforce the terms and conditions of the Subrecipient Agreement to be entered
into as is provided in this contract.

24, Grantee shall send, at a minimum, its g'rani administrator, or a designated representative
involved in the administration of this Grant, to the next CDBG Grant Implementation Workshop to be
offered by the Community Development Finance Authority.

25, Grantee shall submit to the CDFA all required reports as specified in this Agreement znd shall
monitor and enforce the reporting requirements of the Subreciplent as provided In this Agreement or
any Exhlbits or attachments hereto.

2. Grantee shall provide such training, as Is necessary to the Subrecipient, to seare satisfactory
performance of its duties and responsibllities under the Subrecipient Agreement.
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2.7. Grantee shall monitor the Subrecipient for compliance with the Subrecipient Agreement and all
pertinent requirements referenced herein,

28. Grantee shall enter into a Closeout Agreement with the Subrecipient and CDFA, as required by
CDFA.

29, Within thirty (30) days of executing this Agreement, Grantee shall submit to CDFA for approval
an Implementation Schedule for completion of the Project. Grantee shall obtaln the prior approval of
CDFA for any changes In the iImplementation Schedule.

STATE AND FEDERAL COMPLIANCE

31 Grantee shall comply, and shall require any Subrecipient, contractor and subcontractor to
comply, with all federal and state laws, Including but not limited to the following, and all applicable
standards, rules, orders, ordinances, or regulations issued pursuant thereto:

3.11. The Copeland "Anti-Kickback" Act, as amended {118 USC 874) as supplemented in
Department of Labor regulations (41 CFR Chapter 60).

3.1.2. Nondiscrimination. Title Vi of the Civil Rights Act of 1974 PL 88- 352), as amended, (42
USC 2000d) the Fair Housing Act of 1968 PL 90-284), Executive Orders 11063 and 12259, and
the requirements Imposed by the Regulations of the Department of Housing and Urban
Development {24 CFR 107 and 24 CFR 570.496) Issued pursuant to that Title.

3.13. labor Standards. Davis-Bacon Act, as amended (40 USC 276a-276a-7), the Contract
Work Hours and Safety Standards Act (40 USC 327-333).

3.1.4. The Flood Disaster Protection Act of 1973 (PL 93-234), as amended, and the
regulations fssued pursuant to that act, and Executive Order 11985.

3.15. Architectural Barriers Act {PL 20-480), 42 USC 4151, as amended, and the regulations
issued or to be issued thereunder, Including uniform accessibility standards (24 CFR 40) for
public bulldings with 15 or more residential units. RSA 275-C:10 and the New Hampshire
Architectural Barrler Free Design Code (Han 100, et. seq.) Is alsc applicable,

3.1.6. Rehabilitation Act of 1973. 29 USC 794, Sections 503 and 504, Executive Order 11914
and U.S. Department of Labor regulations issued pursuant thereto.

3.2.7. The Uniform Relocation Assistance and Real Property Acquisition Policles Act of 1570
(PL 91-646), as amendad, 15 CFR Part 916 including amendments thereto and regulations
thereunder.

3.1.8.  The National Environmental Policy Act of 1969 (PL 90-190): the Natlonal Historic
Presdrvation Act of 1966 (80 Stat 915, 116 USC 470); and Executive Order No. 11593 of May 31,
1971, as specified in 24 CFR 58.

3.1.9. The Clean Alr Act, as Amended, 42 USC 1857 et seq., the Federa! Water Pollution
Control Act, as amended, 33 USC 1251 et seq. and the regulations of the Environmenta)
Protection Agency with respect thereto, at 40 CFR Part 15, as amendad from time to time.

Lty

tnitlal Hera
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3.1.10. RSA 354 and rules of the New Hampshire Human Rights Commission (HUM 100, et.
seq.) on discrimination in employment, membership, accommodations, and housing.

3.1.11. The Age Discrimination Act of 1975, as amended {42 USC 6101, et. seq.) and
Implementation of regulations.

3.1.12. The lead paint requirements {24 CFR 35) of The Lead-Based Paint Poisoning Prevention
Act (42 USC 4821, et. seq.).

3.1.13. The NH State Energy Code {RSA 155-D).

3.1.14. The NH State Life Safety Code (RSA 155:1) and rules of the NH State Fire Marshall.

3.1.15. Citizen Participation Requlrements. The 1987 amendments to the Housing and
Community Development Act of 1974, stated in Section 508.

3.1.16. Affirmative Action Requirements. In furtherance of its covenant Grantee shall:

(a)

(b}

{c)

{d)

take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to thelr race,
color, retiglon, creed, age, sex, or national origin; such action shall be taken in
conjunction with any of the Grantee's acts in the capacity of an employer
Including, but not limited to: eamployment of individuals, upgrading,
demotions or transfers, recruitment or recruitment advertising; layoffs or
terminations; changes in rates of pay or other forms of compensation;
selection for training, Including apprenticeship, and participation in
recreational and educational actlvities;

post in consplcuous places available to employees and applicants,
employment natices, 1o be provided by CDFA, setting forth the provisions of
this non-discrimination clause; the Grantee will, In all solicitations or
advertisements for employees, state that all qualified applicants will recelve
constderation for employment without regard to race, color, religion, creed,
age, sex or national origin;

keep all such information, records and reports as may be required by the
rules, regulations or orders of the Secretary of Labor and fumnish or submit
the same at such times as may be required; the Grantee shall also permit
CDFA, or the Secretary of Labor or any of thelr designated representatives to
have access to any of the Grantee's books, records and accounts for the
purpose of investigation to ascertain compliance with the aforesald rules,
regulations and orders and covenants and conditions herein contained;

during the term of this Agreement, shall not discriminate among particlpants
under this Agreement on the basis of race, color, religlon, sex, handicap or
natlonal origin. For the purpose of this Agreement, distinctions on the
grounds of the following: denying a participant any service or benefit or
avallabllity of a facility; providing any service or benefit to a participant which

ot

Initial Here
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Is different, or Is provided In a different manner or at a different time from
that provided to other participants under this Agreement; subjecting a
participant to segregation or separate treatment in any matter related to hls
receipt of any service; restricting a participant in any way in the enjoyment of
any advantage or privilege enjoyed by others receiving any service or benefit;
treating a participant differently from others in determining whether he
satisfies any admission, enrollment quota, eligibility, membership, or other
requirement or condition which individuals must meet in order to be
provided any service or benefit; the assignment of times or places for the
provisian of services on the basls of race, color, religion, sex, or natlnnal
origin of the participants to be served.

3.1.17. Sectlon 3 of the Housing and Urban Development Act of 1968 {12 USC 1701u) as
amended by the Housing and Community Development Act of 1974 {42 USC 5301). The
contractor will ensura that to the greatest extent feasible, opportunities for training and
employment arising in connection with this CDBG-assisted project will be extended to lower
Income project area residents. Further, the contractor will, to the greatest extent feasible,
utllize business concerns located in or substantially owned by residents of the project area, In
the award of contracts and purchase of service and supplies.

3.1.18. Drug-Free Workplace Act of 1988 {42 USC. 701). In carrying out this Agreement, the
contractor agrees to comply with the requirements of the Drug-Free Workplace Act of 1998 {42
U.5.C. 701) and to certify that contractor will comply with drug-free workplace requirements in
accordance with the Act and with HUD rules found at 24 CFR part 24, subpart F.

3.1.19. Federal Funding Accountability and Transparency Act (FFATA).

As applicable to this grant, and for all subcontracts exceeding $25,000, Grantee shall require
that the Subgrantee or Subreciplent shall comply with requirements established by the Office
of Management and Budget (OMB} concerning the Dun and Bradstreet Data Universal
Numbering System {DUNS), the Central Contractor Registration (CCR) database, and the
Federal Funding Accountability and Transparency Act, including Appendix A to Part 25 of the
Financial Assistance Use of Universal Identifier and Central Contractor Reglstration, 75 Fed.
Reg. S5671 (Sept. 14, 2010) {to be codifled at 2 CFR part 25} and Appendix A to Part 170 of the
Requirements for Federal Funding Accountability and Transparency Act Implementation, 75
Fed. Reg. 55663 (Sept. 14, 2010} (to be codifled at 2 CFR part 170}. For additiona! information
on FFATA reporting and the FSRS system, please visit the www.fsrs.gov website, which includes
FFATA ieglslation, FAQs and OMB guidance on subaward and executive compensation
reporting.

3.1.20. Women- and Minority-Owned Businesses {W/MBE). If appiicable to this grant, Grantee
and Subreciplent will use its best efforts to afford small businesses, minority business
enterprises, and women’s business enterprises the maximum practicable opportunity to
participate In the performance of this Agreement. As used in this Agreement, the terms *small
business” means a business that meets the criteria set forth In section 3(a) of the Small
Business Act, as amended (15 U.5.C. 632), and “minority and women'’s business enterprise®
means a business at least fifty-one (51) percent owned and controlled by minority group
members or women. For the purpose of this definltion, "minority group members” are Afro-
Americans, Spanish-speaking, Spanish sumamed or Spanish-heritage Americans, Asian-
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Americans, and American Indians. The Subreciplent may rely on written representations by
businesses regarding thelr status as minority and famale business enterprises In lieu of an
independent investigation.

SUBRECIPIENT AGREEMENT

4.1, Grantee shall enter Inte a Subreciplent Agreement with the Subreciplent in a form satisfactory
to CDFA and meeting the requirements of Attachment 11, “Subredplent Agreement Minlmum Terms and
Conditions” attached hereto and Incorporated herein by reference,

4.2, The Subreciplent Agreement shal! provide for the subgranting of 5470,000 In CDBG funds to the
Subreciplfent consistent with the terms and conditlons of this Agreement.

43, Grantee shall provide to CDFA, for its review and approval, the proposed Subrecipient
Agreement prior to Hs execution. Prior to the disbursement of grant funds but not more than thirty {30)
days following the Effective Date of this Agreement, Grantee shall provide to CDFA an executed copy of
sald Subreciplent Agreement.

44, The Subrecipient Agreement shall require the Subreciplent to enter into a Mortgage Lien with
Grantee that meets the requirements as provided herein,

4.5, Grantee shall cause all applicable provisions of this Exhibit B to be inserted in all Subrecipient
agreements, contracts and subcontracts for any work or Project Activities covered by this Agreement so
that the provisions wlll be binding on each Subreciplent, contractor and subcontractor; provided,
however, that the foregolng provisions shall not apply to contracts for standard commercial supplies or
raw materlals. Grantee shall take such action with respect to any Subrecipient agreement, contract or
subcontract as the State, or, where applicable, the United States, may direct as a means of enforcing
such provisions, Including sanctions for noncompilance.

PROJECT MATCHING FUNDS; ADDITIONAL FINANCING

5.1 The Partles agree thst the CDBG funds to be awarded pursuant to this Agreement shall be
matched with non-CDBG funds in an amount not less than $62,090 conslsting of owner equlity and/or a
Union Bank loan.

5.2. Grant funds shall not be released or disbursed to Grantee unless and until the additional
financing and matching requirements described above have been obtained and documented to CDFA's
satisfaction.

MORTGAGE LIEN

6.1. Prior to approval by CDFA of any purchase or construction contract for the Property, Grantee
shall execute and record with the applicable County Registry of Deeds a mortgage llen (the "Mortgage")
on the Property acceptable to CDFA in the amount of $470,000. Grantee sha'l submit to CDFA -
satisfactory evidence of such recording.

6.2 The mortgage lien shail provide for the recovery by Grantee, an behalf of COFA, of the total
CDBG funds expended on this Project in the event that the low- and moderate-income benefit as
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defined herein is not malntained for the required ten (10} year period commencing upon the
completion of the Project. The amount of CDBG funds subject to recovery in accordance with this
paragraph shall decrease over the twenty (20} year period at 8 rate negotiated between Grantee and
Subreclplent and approved by CDFA.

6.3. Any CDBG funds returned to Grantee pursuant to enforcement of any Mortgage Liens shall be
returned to CDFA.

COVENANT OF LONG-TERM BENEFIT FOR LOW- AND MODERATE-INCOME HOUSEHOLDS

7.1, Grantee and CDFA agree that four of the three units {75%) benefiting from this Project shall be
occupied by households of low- and moderate-Income, as defined In 24 CFR 570.483.

7.2. Grantee shall require the Subreciplent to certify and warrant that, from the Project Completion
Date to the end of the ten (10) year benefit period, the beneficiaries of the project shail primarily be of
tow- and moderate-income households, as defined in 24 CFR 570.483.

7.3. Grantee shall require Subrediplent to maintain adequate administrative mechantsms in place to
assure compllance with the requirements of this Section. Grantee shall enforce the provision of this
Section, which shall survive the termination or expiration of this Agreement.

CONSTRUCTION CONTRACTING, INSPECTION, AND CERTIFICATION

81. Prlor to execution of the construction contract or project contracts, Grantee shall submit the
proposed contract{s) for the Improvements to CDFA for its review and approval to determine
compliance with all applicable federal and state requirements. CDFA approval shali not abrogate its
rights to enforce any part of this Agreement or constitute a walver of any provision of this Agreement.

B.2. Grantee or Subreciplent shall require that all contractors and subcontractors comply with all
applicable requirements of federal, state, and local laws and regulations.

8.3. Grantee or Subrecipient shall furnish and maintain competent technical supervision of the
Project site throughout the construction of the Improvements to assure that the work conforms to the
Plans, specificatlons, and schedules approved by COFA for the Project.

8.4, Grantee shall provide CDFA reasonable notice of all preconstruction conferences, If applicable,
to be scheduled in connection with the Grant Activities and afford CDFA the option of partcipating in
such conferences.

8.5. Bid Guarantees: Units of local government shall follow thelr own narmal requirements relating
to bid guarantees or bonds or performance bonds.

8.6. Bonds Required: Grantee covenants that each of its officials or employees having custody of
the Grant funds during acquisition, construction, development, and operatlon of Grant Actlvities shall be
bonded at all times in accordance with RSA 41:6 and rules adopted thereunder by the Department of
Revenue Administration.

8.7 Subcontracts, Bonds Required: When Grantee or any Subrecipient awards a contract or
subcontract exceeding $250,000 in amount for the construction, atteration or repair of any public

Gn
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building or other public improvement or public work, including highways, the Grantee shall, or where
applicable Subrecipient shall, as a minimum, require each contractor and subcontractor to carry
payment and performance bonds for 100% of the value of the contract.

88. Upon compietion in full of the Improvements, Grantee shall promptly deliver to COFA: (a) a
written certificate of Grantee or Subrecipient’s Inspector, who shall be a licensed professional engineer,
that the construction of the Project has been fully completed in a good and workmanlike manner and in
accordance with the Plans, and (b) a copy of the permanent certificate of occupancy or other such
applicable certificates, licenses, consents and approvals Issued by governmental authoritles with respect
to the Project.

8.9. All work under this Project shall be completed prior to Completion Date, as specified In Section
1.7 of the General Provisions.

PUBLIC FACILITY AND HOUSING REHABILITATION STANDARDS IIF APPLICABLE]

9.1. The following standards shall apply to all public facllities and housing rehabilitated with Grant
funds, as applicable to project type:

9.1.1. HUD Section B Existing Housing Quality Standards as listed in 24 CFR 982.401,
paragraphs (a) through {n}, or municipal housing and/or building, electrical and plumbing codes
where such codes exceed the HUD standards;

9.12. Where applicable, the state bullding code as defined In RSA 155-A; and

9.1.3. Where applicable, the state’s architectural barrier-free design code.

GRANTEE FINANCIAL MANAGEMENT SYSTEM

10.1.  Except where Inconsistent with federal requirements, state procedures and practices will apply
to funds disbursed by CDFA, and local procedures and practices will apply to funds disbursed by units of
local government.

10.2.  Cash Advances: Cash advances to Grantee shall be approved only to the extent necessary to
satisfy the actual, immediate cash requirements of Grantee In carrying out the purpose of the approved
program or project. The timing and amount of cash advances shail be as close as Is administratively
feasible to the actual disbursements by Grantee for direct program costs and the proportionate share of
any allowable indirect costs. Cash advances made by Grantee to Subrecipients shall conform to the
same standards of timing and amount as apply to advances to Grantee Including the furnishing of
reports of cash disbursements and balances.

10.3.  Fiscal Control: Grantee must establiish flscal control and fund accounting procedures which
assure proper disbursement of, and accounting for, grant funds and any required non-federal
expenditures. This responsibility applies to funds disbursed by Subrecipients and contractors as well as
to funds disbursed in direct operations of Grantee. Grantee shall be required to maintain a financial
management system which complies with 2 CFR 200 and 24 CFR 570 or such equlvalent system as COFA
may require. Requests for payment shall be made according to CDFA's CDBG Implementation Guide.
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PROCUREMENT
11.1.  Grentee and any Subrecipient procurement procedures shall be in accordance with state and
local procurement practices and regulations, provided that procurements made with Grant Funds

adhere, at a minimum, to the standards set forth in 2 CFR Part 200.318-326.

REPORTS AND CLOSE OUT

121.  Semi-Annual progress reports which identify the status of Grant Activities performed, the
outlook for completion of the remaining Grant Activities prior to the Completion Date and the changes,
if any which need to be made in the Project or Grant Activitles, shall ba submitted by the 15th of the
month In January {for period end December 30*} and July {for period end June 30%) via CDFA's Grants
Management System (GMS).

12.2.  Financlal reports, including a statement detailing all Grant or Project Costs {as hereinafter
defined) which have been Incurred since the prior request for relmbursement, shall be submitted with
each request for reimbursement and with the Closeout Report. Financial Reports shall be submitted via
CDFA’s Grants Management System {(GMS).

12.3.  Within thirty (30} days after the Completion Date, a Closeout Report shall be submitted which
summarizes the results of the Grant Activities, showing In particular how the Grant Actlvities have been
performed. The Closeout Report shall be in the form required or specified by CDFA.

12.4.  The Audited Financlal Reports shall be prepared in accordance with the regulations which
implement OMB 2 CFR Part 200. The audited financial report shall be submltted within thirty (30) days
of the completion of said report to CDFA.

12.5.  Where the Grantee Is not subject to the requirements of OMB 2 CFR Part 200, one-of the
following options will be chosen by CDFA:

12.5.1 Within ninety {90) days after the Completion or Terminatlon Date, an audited financlal
report shall be submitted to CDFA. Said audit shall be conducted utilizing the guidelines set forth In
"Standards for Audit of Governmental Organizations, Programs, Activittes, and Functions" by the
Comptrolier General of the United States.

125.2 CDFA will canduct a financlal Review-in-Lieu of Audit within ninety (30} days after the
Completion Date of the Project.

126.  Where the length of the grant period exceeds twenty-four {24) months, there shall be an
interim audit performed and submitted.

RECORDS AND ACCOUNTS: ACCESS

13.1.  During the performance of the Project Activities and for a perlod of three (3) years after the
Completion Date, the date of the final audit approval by COFA, or three years following HUD's closeout
of CDFA's grant year, whichever Is later, the Grantee shall keep, and shall require any Subreciplent to

keep, the following records and accounts:
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13.1.1. Records of Direct Work: Detailed records of all direct wark performed by its personnel
under this Agreement.

13.1.2. Fiscal Records: Books, records, decuments and other statistical data evidencing, and
permitting a determination to be made by COFA of all Project Costs and other expenses
incurred by the Grantee and ali income recelved or collected by the Grantee, during the
performance of the Project Activitles. The said records shall be maintained In accordance with
accounting procedures and practices acceptable to CDFA, and which sufficiently and property
reflect all such costs and expenses, and shall inctude, without limitation, all ledgers, books,
aud|ts, records and orlginal evidence of costs such as purchase requisitions and orders,
invoices, vouchers, biils, requisitions for materlals, inventories, valuations of in-kind
contributlons, labor time cards, payrolls and other records requested or required by CDFA.

13.1.3. Contractor and Subcontractor Records: The Grantee shall, and where applicable,
Subreciplent shall, establish, maintain and preserve, and require each of its contractors and
subcontractors to establish, maintain and preserve property management, project
performance, financial management and reporting documents and systems, and such other
books, records, and other data pertinent to the project as the CDFA may require. Such records
shall be retained for a period of three (3) years following completion of the project and receipt
of final payment by the Grantee, until an audit is completed and all questions arising therefrom
are resolved, or three years following HUD's closeout of CDFA's grant year, whichever Is later.

TERMINATION; REMEDIES

141, Inabllity to Perform; Termination by Grantee, As a result of causes beyond its control, and
notwithstanding the exercise of good falth and diligence in the performance of Its cbligations
hereunder, if it shall become necessary for Grantee to terminate this Agreement, Grantee shall give
CDFA fifteen (15} days advance written notice of such termination, In which event the Agreement shall
terminate at the explration of said fifteen (15} days.

14.2.  Termination without Default. In the event of termination without default and upon recelpt,
acceptance and approval by CDFA of the Termination Report, as referenced In the General Provisions,
Grantee shall recelve payment for all Project Costs incurred in the performance of Grant Activities
completed up to and including the date of termination and for which payment had not previously been
made including, but not limited to, 2ll reasonable expenses incurred In the preparation of the
Termination Report; provided, however, that in the event that any payments have been made
hereunder In excess of Project Costs incurred up to and Including the date of termination of the
Agreement, CDFA shall offset any payments to be made hereunder against such payments, and if
applicable, Grantee shall refund to CDFA the amount of any excess funds it retalns after such offset.

14.3.  Termination for Default. In the event of termination for default or other viotation of Program
requirements, COFA shall, upon receipt, acceptance and approval of the Termination Report submitted

by Grantee, pay Grantee for Project Costs Incurred up to and including the date of termination {subject

to off-set against funds paid to Grantee hereunder and to the refund of any excess funds); provided,
however, that in such event the amount of such payment shall be determined solely by CDFA; and
provided, further, that in no event shall the making of any such payments relieve Grantee of any llabllity

for damages sustalned or Incurred by CDFA as a result of Grantee's breach of its obligations hereunder,

or relieve Grantee of responsibllity to seek return of Grant Funds from any Subrecipient or Beneﬂcla% R
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where applicable.

14.4.  Limitation on Grantee Liability for Subgranted Funds. Notwithstanding anything in this
Agreement to the contrary and absent the presence of fraud or negligence on the part of Grantee in
enforcing its rights and obligations under the terms of any subrecipient agreement, the sole obligation
of Grantee with respect to the return of Grant Funds, in the event of default on a grant condition or
other termination of the Project or event requiring return of Grant Funds, shall be to make a good faith
effort to retumn to the State of New Hampshire all grant funds paid to Subreciplent through Grantee,
Grantee shall make good falth efforts to enforce the legal obiigations entered Into with the Subredplent
as provided herelin, to call upon the collateral held by Itself or others, and exercise due diligence in its
efforts in bringing about the satisfaction of the grant obligations and, having done so, it shall not be
required to look to any other funds or its tax base to recoup grant funds not recovered from the
Subiecipient,

145.  Assignment to CDFA and Payment of Expenses and Costs. Grantee hereby agrees that, In the
event it fails to enforce the provisions of any subrecipient agreement or fails to cure an Event of Default
resulting in termination of this Agreement or the Project, Grantee shall, upon demand by CDFA, assign
and convey to CDFA all or any of its rights, title and Interest, or delegate to CDFA all or any of its
obligations under the Subrecipient Agreement and any Mortgage, Promissory Note, Security Agreement
or other agreement as applicable. Such delegation or assignment shal! be effective only in the event of
a default by Subreciplent or Beneficlary in its or thelr obligations under the Subrecipient Agreement or
other agreement. In the event that CDFA assumes any of the obligations of Grantee as provided herein,
Grantee shall pay all costs and expenses incurred by CDFA In the enforcement of the Subreciplent
Agreement, collection upon any loan, mortgage or other security, or [n curing any Event of Default.

14.6. Where the Grant Agreement or Subrecipient Agreement Is terminatad or the Project is
otherwise terminated due to a default, Inability to perform, or reason other than project completion
and Grant Funds are required to be returned by Grantee, the disposition of Grant Funds to be returned
shall be determined solely by CDFA.

ADDITIONAL GRANT REQUIREMENTS

151.  Grantee shall prepare and adopt a written Code of Ethics governing the performance of its
employees engaged In the procurement of supplles, equipment, construction and services consistent
with the requirements of 24 CFR 85.36(b){3). The Code of Ethics shall be prepared in the form shown In
the CDBG implementation Guide, and shall be formally adopted prior to requesting Grant funds. The
Grantee shall also comply with the conflict of interest policy consistent with the requirements of 24 CFR
570.489(h) and 2 CFR 200 and shall be approved by CDFA.

15.2.  Grantee shall prepare and adopt a financlal management plan, that complies with 2 CFR 200
and 24 CFR 570 and Is approved by CDFA, which describes Grantee’s system for recelving and expending
the grant funds including the Internal controls, which shall ensure compliance as outlined within this
Grant Agreement. The plan shall be formally adopted prior to requesting Grant funds.

153.  Grantee shall submit to CDFA all required documentation of low- and moderate-Income benefit

In accordance with the reporting requirements of the Subrecipient Agreement. The Information shall be
provided on the Periodit Progress Report, as found In the Cemmunity Development Block Grant

Program (CDBG) Implementation Guide.
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15.4.  Specisl Assessment. Grantee certifies that it shall not levy special assessments or charge access
fees agalnst properties owned and occupied by low- and moderate-income persons to recover capital
costs of public improvements which were assisted in whole or In part with CDBG funds. Grantee may
request in writing and the Director of CDFA may give written permission In certain situations under 24
CFR 570.482 {b) to recover that portion of capital costs financed with non-CDBG funds from non-low-
and moderate-income households.

15.5.  Affirmatively Furthering Affordable Housing. Grantee certifies that it has no ordinances, codes
or written policles which effectively exclude mobile homes or manufactured housing and rental housing
which may be occupied by low- and moderate-income households.

15.6.  Affirmatively Furthering Fair Housing. Grantee certifies that it will conduct and administer the
grant in conformity with the Falr Housing Act (42 USC 3601-20) and will affirmatively further falr
housing.

15.7.  Inthe event Grantee falls to enforce the provisions of the Subreciplent Agreement or fails to
cure an Event of a Default under the Subreciplent Agreement, Grantee shall, upon demand by CDFA,
assign and convey all or any part of Its rights, title and Interest or delegate all or any of its abligations
under the Subrecipient Agreement or the Mortgage to CDFA, such assignment or delegation to be
effective only In the event of a default in Subreciplent’s obligation to Grantee under the terms of the
Subrecipient Agreement or Mortgage. in such event, Grantee agrees to pay and shall pay all reasonable
costs and expenses incurred by CDFA in the enforcement of the Subrecipient or Mortgage obligations or
in curing any Event of Default thereunder.

15.8. COFA shall have the right to terminate all or any part of its obllgations under this Agreement in
the event that any official, employee, architect, engineer, attomney, or Inspector of, or for the Grantee,
or any governmenta? official or representative becomes directly or indirectly interested financially in the
acquisition of any materials or equipment, or In any construction of the Project, or In the furnishing of
any service to or In connectlon with the Project, or any benefit arlsing therefrom.

15.9. Excesslve Force by Law Enforcement Agencies. Grantee certifies that It has adopted and
enforces a policy prohiblting the use of excessive force by law enforcement agencies within fts
jurisdiction against any individuals engaged in nonviclent civil rights demonstrations in accordance with
Section 519 of Public Law 101-144,

15.10. Lobbying. Grantee certifies that:

15.10.1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, 2 Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress [n connection with the awarding of any Federal contract, the making of
any Federal grant, the making of any Federal loan, the entering Into of any cooperative
agreement, and the extension, continuation, renewal, 2mendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

15.10.2. If any funds other than Federal appropriated funds have been paid or will be pald to
any person for Influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officar or employee of Cangress, or an employee of a Member of

Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
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undersigned shall complete and submit Standard form - LLL, “Disclosure Form to Report
Lobbying," in accordance with Its instructions.

15.10.3. The undersigned shall require that the language of this certification be included In the
award documents for all subawards at all tiers (Including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agresments) and that all Subrecipient’s shall
certify and disclose accordingly.

15.11.  Certification of Nonsegregated Facilities as required by the May 9, 1567, Order (32 FR 7439,
May 19, 1967) on Elimination of Segregated Facilities, by the Secretary of Labor. Prior to the award of
any construction contract or subcontract exceeding $10,000, Grantee shall require the prospective
prime contractor and each prime contractor shall require each subcontractor to submit the following
certification:

15.11.1. By the submisslon of this bid, the bidder, offer or, applicant or subcontractor certifies
that he/she does not maintain or provide for his/her employees any segregated facilities at any
of his/her establishments, and that he/she does not permit his/her employees to perform their
services at any locatlon, under his/her control where segregated facilities are maintained.

15.11.2. He/she certifies further that he/she will not malntain or provide for his/her employees
any segregated facllities at any of his/her establishments, and that he/she will not permit
his/her employees to perform their services at any location, under his/her control, where
segregated facilitles are maintained. The bidder, offer or, applicant, or subcontractor agrees
that a breach of this certification is a violation of the Equal Opportunity clause in thls
Agreement. As used in this certification, the term "segregated facllities” means any waiting
rooms, work areas, rest rooms and wash rooms, restaurants and other eating areas, time
docks, locker rooms and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertalnment areas, transportation, and housing facilities provided for
employees which are segregated by explicit directive or are in fact segregated on the basis of
race, ¢reed, color or natfonal origin, because of habit, local custom, or otherwise. Hefshe
further agrees that (except where hefshe has obtained identical certifications from proposed
subcontractors for specific time perlods) he/she will obtain Identical certifications from
proposed subcontractors prior to the award of subcontracts exceading $10,000 which are not
exempt from the provisions of the Equal Opportunity cause: that he/she will retain such
certifications in his/her files: and that he/she will forward the following notice to such
proposed subcantractors (except where the proposed subcontractors have submitted [dentical
certifications for specific time periods):

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF REQUIREMENT FOR
CERTIFICATIONS OF NONSEGREGATED FACILITIES

NOTE: The penalty for making faise statements in offers Is
prescribed In 18 USC 1001.

PUBLICITY AND SIGNAGE

16.1.  Public Relations. The Grantee shall grant CDFA the right to use the Grantee's name, [i keness,
and logo In any public relations or publicity efforts. This shall indude, but not be limited to, press
releases, media interviews, website, publications, brochures, ete. CDFA’s publicity efforts may also

Lk
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include details about Grantee’s project, contract, or other publically available Information.

16.2.  Reciprocal Publicity. The Grantee aiso shall acknowledge COFA appropriately In aif
orgznizational and public forums as to the support, financial and otherwise, that has been provided to
the project. This recognition shall Include, but not be limited to, print/electronic media, publications,
interviews, brochures, website, etc.

16.3.  Project Signage. For construction/renovation projects — COFA logo must be Included in signage
at the Job worksite. CDFA logo may not be any smaller than 50% of the size of the largest logo
dispfayed. This requirement can be walved if no other partner/entity requires worksite signage and
creating signage solely for CDFA poses a hardship. Alternative - If none of these are applicable/feasible,
an alternative display of the CDFA fogo or public recognition may be used with permission from CDFA.

o
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EXHIBIT C
PROJECT COSTS; METHOD AND TERMS OF PAYMENT
1. PROJECT COSTS; PAYMENT SCHEDULE; REVIEW BY CDFA

11 Program Activity Costs: As used in this Agreement, the term "Program Activity Costs” shall mezn
all reimbursable costs Incurred In performance of the Grant activitles. "General Administration Costs”
shall mean ail expenses directly or Indirectly incurred by Grantee In the performance of the Project
Activities, as determined by CDFA to be eligible and allowable for payment In accordance with allowable
administrative project cost standards set forth in 2 CFR Part 200 as revised from time to time, and with
the rules, regulations, and guidelines established by CDFA. General Administrative costs include but are
not limited to: preparation of environmental review, record keepirig, reporting, audits, and oversight of
any Project closing and/or construction and compllance with all federal, state, and local laws, rules, and
regulations and this contract. In no event shall General Administration Costs exceed fifteen {15) percent
of the total Grant funds allowed. With respect to a nonprofit subrecipient, such subreciplent shall meet
the requirements of 2 CFR Part 200.

12 Dellvery Costs: If applicable to this Agreement, the term “Delivery Costs” shall mean all
reimbursable costs Incurred by a Subreciplent as set forth in Attachment |, “Sources and Uses” In
connection with a regional revolving loan fund that are directly related to the preparation and execution
of loan documents and to the monitoring and administration of the loan provisions, and which are
allowable by the New Hampshire Community Development Block Grant program rules.

13 Payment of Program Activity Costs: Subject to the terms and conditions of this agreement, CDFA
agrees to pay Grantee all Program Activity Costs, provided, however, that In no event shall the total of all
payments made by CDFA pursuant to this Agreement exceed the Grant Amount as set out In Paragraph
1.8 of the General Provisions, and provided further that all Project Costs shall have been incurred prior to
the Completion Date, except for reasonable approved Program Activity Costs Incurred within 90 days
after the Completion Date and in connection with closeout requirements as required in CDFA’s
Community Development Block Grant Implementation Guide.

14 Review by COFA; Disallowance of Costs: At any time during the performance of the Program
Activities, and upon recelpt of the Progress Reports, Closeout Report, or Audited Financial Report, CDFA
may review all Program Actlvity Costs Incurred by Grantee or any Subreciplent and all payments made to
date. Upon such review, CDFA shall disallow any items of expense which are not determined to be
allowable or are determined to be in excess of actual expenditures, and shall, by written notice specifying
the disallowed expenditures, inform Grantee of any such disallowance. If COFA disallows costs for which
payment has not yet been made, it shall refuse to pay such costs. |f payment has been made with respect
to costs which are subsequently disallowed, CDFA may deduct the amount of disallowed costs from any
future payments under this Agreement or require that Grantee refund to COFA the amount of the
disallowed costs.

2. METHOD AND TERMS OF REIMBURSEMENT FOR PROGRAM ACTIVITY COSTS
21 When Project Funds May Be Released. CDFA shall not disburse any funds for the purposes of this
Project until such time as all agreements specified In Exhibit 8 and any other agreements or documents

specified pursuant to this Agreement are fully executed and received, and where applicabie are reviewed
and approved in writing by CDFA. Agreements and documents may include:
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2.1.1 A Subrecipient Agreement, as applicable;

2.1.2 Documentation of other committed match funds or additlonal financing necessary, as
identified in Exhibit B;

2.1.3  Acopyof any required deed, survey, map, or other document pertaining to the Project
Property or Premises;

2.14 Copies of required certificates of Insurance from a!l parties to this agreement;
2.1.5 Purchase and Sale Agreement, engineering, construction, consultant, or other contracts;

216  Certlfication/verification of employment documentation or household income
documentation;-

2.1.7  Any lease and loan documents, mortgages, llens, security instruments, municipal bonds,
and similar agreements used in connection with the anforcement of beneficiary requirements, as well as
any other related documents as reguested by CDFA.

2.2 Timing of Payments. Upon thirty (30) days of the receipt, review, and approval by COFA of
financial reports and requests for reimbursement from Grantee specifying all Program Activity Costs
Incurred, CDFA agrees to reimburse Grantee for Program Activity Costs. Relmbursement may be withheld
until COFA determines that a particular project activity or portion of the project activity hereunder has
been satisfactorily completed.

23 Disbursement of funds by CDFA does not constitute acceptance of any Item as an eligible
Program Activity Cost until all Program Activity Costs have been audited and determined to be allowable
costs.

3. REQUIRED DOCUMENTATION FOR DISBURSEMENT OF GRANT FUNDS

31 Reimbursement requests for all Program Activity Costs, including General Adminlstrative Costs,
Delivery Costs, and Subrecipient costs, shall be accompanied by proper supporting documentation in the
amount of each requested disbursement along with a payment request form as supplied by CDFA, which
shall be completed and signed by Grantee. Documentation may Include invoices for supplies, equipment,
services, contractual services, and, where applicable, a report of salaries paid or to be paid.

4. LIMITATIONS ON USE OF FUNDS

4.1 Grant funds are to be used in a manner consistent with the State of New Hampshire Community
Development Block Grant Program as approved by the U.S. Department of Housing and Urban
Development.

4.2 Grant funds are to be used only in accordance with procedures, requirements and principles
specified in 2 CFR 200 and 24 CFR 85.

4.3 Grant funds may not, without advance written approval by CDFA, be obligated prior to the
Effective Date or subsequent to the Completion Date of the grant period. Obligations outstanding as of
the Completion Date shall be liquidated within ninety (90) days. Such obligations must be refated to
goods or services provided during the grant period, except that reasonable costs assoclated solely with

A/

initizl Here




Conway: Blueblrd Project — Award No. 22-016-CDHS
Exhibit € - Project Costs; Method & Terms of Payment
Page3of 3

grant closeout, (e.g., audits, final reports) may be Incurred within ninety (30) days after the Completion
Date. The funding assistance authorized hereunder shall not be obligated or utilized for any activities
requiring a release of funds under the Environmental Review Procedure for the Community Development
Block Grant Program at 24 CFR 58, untll such release Is issued in wrttlng by CDFA,

44 Changes in Funding Project Activitles: Grantee may submit a written request for the authority to
transfer up to ten {10) percent of the full value of the grant frem one approved activity to another listed
In herein or from an approved activity within the approved project area to an approved activity Iocated
outside the project area and the Director of CDFA may approve the requested transfer.

45 Transfers over ten percent of the full value of the grant from one approved actlvity to other
approved activitles or outside the target area, or the addition of one or more new activitles requires an
amendment to this grant agreement. Grantee shall hold a public hearing in accordance with RSA 162-1:14
li{b) when submitting a request for an amendment involving twenty-five {25) percent or more of the full
value of the grant.

4.6 Up to $470,000 of Grant Funds may be applied by Grantee for costs refated to the Project
Activity. :

47 Up to 525,000 of Grant Funds may be applied by Grantee for costs related to the General
Administration of the grant.

S. PERFORMANCE OF SERVICES BY GRANTEE PRIOR TO EFFECTIVE DATE; PAYMENT BY CDFA. Any Grant
Activities performed by Grantee with non-CDBG funds prior to the Effective Date shail be performed at
the sole risk of Grantee, and in the event that this Agreement shall not become effective, CDFA shall be
under ne abligation to pay Grantee for any costs Incurred in connection with any Grant Activitles, or to
otherwise pay for any Activitles performed during such period,

6. PROGRAM INCOME (IF APPLICABLE}

6.1 Program Income: All program Income earned during the term of this Agreement shall be
retained by Grantee or, In projects Involving the administration of a revolving loan fund by the
Subrecipient.

6.2 When Used for Project Activities: When program income becomes available, Grantee and,
where applicable, Subrecipient shall use it for Grant Activitles contalned in the Project Description before
drawing down additional funds unless the program Income is deposited in a revolving loan account with
prior approval by CDFA.

6.3 When Used for Eligible Activities: After completion of the Grant Activities specified in this
Agreement, Grantee and, where applicable, Subrecipient shall use program Income only for eligible
activities which benefit primarily people from low- and moderata-income familles, with prior approval by
CDFA as specified In the Closeout Agreement between CDFA and Grantee and, where applicable,
Subretipient.

Lol
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SPACH ABOVE THIS LINE POR RECORDING INFORMATION

WARRANTY DEED
KNOW ALL PERSONS BY THESE PRESENTS, That ROBYN KINKOPF, INC., »
corparation duly crpemized and existing cader the Lawa of the Stats of Ohis, baving a mailing
address of 207 & 213 Sesvey Straet, North Conway, New Hampahire (03860), for considerstion

paid, grant to NBF REALTY, LLC, & New Hampshiro Limited Lishillty Company, having »
rosiling address of § Tamager Cotat, Mertimack, New Hempshire (03054), with WARRANTY .

covenants:

Aminﬂtdoﬂm‘%&hﬂhp&umbﬂhdonhmﬁbofrmm
alzo known a3 Pine Strect, Town of Coaway, Village of North Cooway, Canroll Coenty, State of
New Hempahire, bounded and described as follows:

Beginning at a point on the casicry side of Kearsares Road, or Pino Street, said peint of beginning
being located sixty six (66) Bct southerly along the casterly side of said above road from the
Northwest comer of bend now or fimmerly of Mockers. Thenco South 72 degroes 56 mities Bact
adistance of 1 10 foet, adong other Land now or themerty of sapd Meckers, to a stone bound (io be szt);
thence South 52 degrees 50 minuies Bast s distsnce of 64 feet atong other land now or formely of

said Meckers to a stons bornd (10 b set); Thence South 14 degrees West udivtanco of 100 feet slong -

cther land now or formerly of sald Mockers to 2 stone bound (to be sct) and land sow ot formerly
of Sterling (fonmexly Piznetis); Thence North 71 degrees 30 minutes West » distance of 175 feet
along land now ar formerly of Sterling (formerly Pinnette) to a stons bound (1o be sct) on the easterly

5ide of sxid shove Kearsarge Road or Pine Strost; Thence northerty slang the eastarly sido of said |

Kezrsargs Road or Pine Street 3 it rans, a distence of 117.5 fect to the point of beginning. -

Also apother certain tract or parcel of land incloding Unit 1, Uzit 2, Unit 3, all buildings,
mmdmhﬂ-@nwlphm&ﬂwswﬂmmofm
£. Rusk, North Conway, New Hxmpehire,” preparod by Thaddeus Thome-Serveys, Ine., dated
February 19, 1997 and recanied at the Carroll County Registry of Deods st Pian Book 160, Page 8,

located . in North Cogway Villegs, Town of Cotwvay, Carroll County, Stxta of New Hampshire,
bounded m:d described a1 {ollows:
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Begirming at a1 iron rebar set tlong tha easterly gideline of Scavey Street, suid tron rebar set being
the southwesterly camner of the paree] herein described; thence North 15* 307 41" Bast s distanos of
66,00 fect along the easterly sidelins of Seavey Street to am iron reber set; thenoe South 74° 30F 00"
Estt s distanco of 9.93 feot along the southerly tideling of Patton Court to & point; thenoe South 74
3¢ 00" Exst o distance of 256.05 fact along the southerty sideline of Patton Cotrt to & cement post
found; thence South 16* 15" 27" West & distence of 10,67 feet 1o an bron pipe found; thencs South
16° 15'27" West 1 distance of 180.50 feet along |ands now or formerly of Stepben end Amy Hoskee
19 un lron plpe found; theoos North 74° 01' 5% West  distance of 97.00 fect along lands now or
formaly of Ralph end Christine Delano to en fron rebar set; thence North 16° 03° 16° Bast s distence
©f 100.00 Feet alang hands oow of formerty of Poter H. end Diane Wetsoa to an broo rebar act; tence
North 53* 28° 16" West o distance of 64.00 feet along lands now or formerly of s2id Watsen to 2n
iron rebar sct; thence Narth 73° 45' 23" West a distence of 107.85 fiset along lands now or (brmerdy
of said Watsa to & fron robar act, said iron rebes ot being the polnt and place of beginning.

smmmmmwmnmiﬂumhmvmmwmu
1997 at Book 1723, Pags 404, and Articles of Associstion end By-Laws of Hancock: Village
Homeowners Assacietion recorded et axid Reglatry ot Book 1723, Pages 426 end 431, respectively,
but epecifically conveying to the grantos al! rights reserved to Declarant bn s2id Decteration, Articles
of Associstion snd By-Laws. .

MEANING AND INTENDING to describe and convey the smmp premises conveyed to Robin
Kinkopf, Ino. by Wamreaty Deed of Poter H. Watson and Diane Watsen dated May 8, 2002, snd
recorded et the Carmll Coanty Registry of Deeds ot Book 2023, Pags 116,

WITNESS its hand this _ R/ day of March, 2004.

ST moréw _
oy or_Ylehuagh 55

Fersonally appearod the sbove named, ROBYN KINKOPF, duly suthorized President of
ROBYN KINKOPF, mc..ndwme feregoing instrument e her and the corparstion's
volustary sot and decd, befora mo this 3 * day of March, 2008,

Wt

YLy DEEDStindinpd 0 £ opd

COOFER, DEANT & CARGILL, RA. - AYTORMEYS AT LAW
BESS WRITE - HORTR WEW EAMPORE 0384
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ATTACHMENT I

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

Town of Conway ("Grantee”) hereby warrants and agrees that the Subrecipient Agreement with The Bluebird
Project, LLC (“Subrecipient”) to be executed in conformance with the requirements of Exhibit B of the Grant
Agraement shall be subject to approval by CDFA. The Subreciplent Agreement shall incorporate the entire Grant
Agreement and shall Include it as an attachment, and shall contaln at a minimum the following terms and
conditions:

1, REPRESENTATIONS AND WARRANTIES. Subrecipient shall represent and warrant:

11 Subrecipient is a duly organized and valldly existing New Hampshire limited llability company In
good standing under the laws of the State of New Hampshire. Subrecipient has the power and authority to
undertake the grant activitles as provided in the Grant Agreement. Subreciplent has the power and authority to
own Its properties, to conduct business as it is now being conducted, has the power to execute and deliver and’
perform Its obligation under the Subrecipient Agreement and all other documents as applicable to this grant
agreement.

1.2 The Subrecipient Agreement is the legal, valid and binding obligation of the Subrecipient and is
enforceable against Subrecipient, In accordance with each document’s respective terms.

13 Subreciplent has complied In all material respects with all applicable federal, state and local laws,
statutes, rules and regulations pertaining to the grant activities. .

14 No application, exhiblt, schedule, report or other written information provided by Subrecipient
or its agents in connection with the grant application knowingly contained, when made, any material misstatement
of fact or knowingly omitted to state any material fact necessary to make the statements contained thereln not
misleading, in light of the circumstances under which they were made.

2. PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.
2.1 Project Description.

The project shall consist of the awarding of $495,000 In Community Development Block Grant {"CDBG")
funds to the Town of Conway {the “Grantee") (DUNSH#60-756-7385), $470,000 of which is to be subgranted to The
Bluebird Project, LLC {the “Subrecipient”) {DUNS#11-850-8229} to support its acquisition for rehabilitation project
situated at 213 Seavey Street, North Conway, New Hampshire (the “Project”).

2.2 Benefit to Low- and Moderate- Income Households.

The general purpose of the project is to principally benefit Low- and Moderate-Income Households as that
term Is defined In the Grant Agreement and as referenced In 24 CFR 570.483 as determined by the U. §.
Department of Housing and Urban Development {HUD} for the State of New Hampshire. The most current HUD
Income Limits may be found at CDFA’s website at www.nhcdfa.org.

. R0
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23 Grant of Funds/Matching Funds,

2.3.1  Subrecipient shall use the Grant funds subgranted to It solely for the purposes described
herein and consistent with the required terms and conditions of the Grant Agreement and Subrecipient
Agreement.

2.3.2  Subrecipient shall be subgranted a total of $470,000 of the CDBG funds, in order to carry
out the Project Activity.

2.3.3 - The Grantee shall retain $25,000 of the grant for administrative costs associated with
management of the Grant.

2.3.4 The Parties agree that the CDBG funds to be awarded pursuant to this Agreement shall
be matched with non-CDBG funds In an amount not less than $62,090 consisting of owner equity and/or a
Union Bank loan.

3. SUBRECIPIENT REQUIREMENTS.

31 Compliance with Laws. Subreciplent shall comply with all applicable federal, state and local laws,
statutes, executive orders and rules as they relate to the application, acceptance and use of funds for this Project,
including, but not limited to, the requirements as specified in the Grant Agreement,

32 Disbursement of Grant Funds. Upon compllance with, and subject to the provisions of this
Agreement and provided there shall exist no Event of Default under this Agreement, the Grant Agreement or any
other agreements, in connection with the Project, and no condition or event which, with the giving of notice ar
lapse of time would constitute such an Event of Default, the Grantee shall, upon submittal of written requests for
payment accompanied by invoices and other documentation or supporting documents as required by the Grantee,
make disbursements of grant funds. Disbursement of grant funds shall be in accordance with the terms of the
Grant Agreement, including Exhibit C.

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of any
itern as an eligible Project cost until all Project costs have been audited and determined to be allowable costs.
Upen the expiration of the Grant Agreement, or other termination of the project, Subreciplent shall transfer to the
Grantee any Grant funds on hand at the time of expiration and any accounts recelvable attributable to the use of
CDBG funds.

3.3 Security. Prlor to approval by CDFA of any contract for the Property, Subrecipient shall provide
Grantee a mortgage lien in the amount of $470,000 (the "Mortgage") on the Property, or other atceptable security
to CDFA, as set forth In Exhibit B. Grantee shall submit to CDFA satisfactory evidence of such recording.

The mortgage llen shall provide for the recovery by Grantee, on behalf of CDFA, of the total CDBG funds
expended on this Project In the event that the low- and moderate-income benefit as defined herein ks not
maintained for the required ten-year period commencing upon the completion of the Project. The amount of

CDBG funds subject to recovery In accordance with this paragraph shall decrease over the ten-year period at a rate
negotiated between Grantee and Subrecipient and approved by CDFA.

4, COVENANT OF LONG TERM BENEFIT FOR LOW- AND MODERATE-INCOME PERSONS.

4.1 Subrecipient shall covenant and warrant that upon Project completion, thres of the four uni
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(75%) benefitting from the Project shall be occupled by Low- and Moderate-Income Persons as that term Is defined
In 24 CFR 570.483.

4.2 At time of Grantee's submission of the Closeout Report to CDFA as provided in Exhiblt B of the
Grant Agreement, Subreciplent shall certify the number of households at the Project Property are occupled by
Low- and Moderate-income Persons and are benefiting as a result of this Project. Subrecipient shall, for doseout
purposes only, gather information on those groups deemed as "Protected” by HUD and required for reparting on
the "Periodic Progress Report™ as provided in the most current edition of the "CDBG Implementation Gulde."

43 Subreciplent shall further covenant and warrant that the Property shall remain In use as
residential property and shall be made avallable to Low- and Moderate-Income Persons for a period of ten (10)
years following completion of the Project (the “Benefit Period”) and that Subreciplent has and will continue In Its
Bylaws or other administrative provisions an adequate administrative capacity to ensure that this benefit Is
malrtained for sald period. This covenant shall survive the explration or termination of this Agreement.

4.4 In the event that Subrecipient grants, conveys, leases or otherwise transfers its interests in the
Property, Subrecipient shall include a clause in such deed, lease or similar transfer instrument whereby the other
party, for himself, his heirs, personal representatives, successors In Interest, and assigns, as a part of the
canslderation therefore, covenants and agrees, as a covenant running with the land, that the property shall
continue to be used as residential property and shall continue to be made avallable to Low- and Moderate-income
households for the remainder of the Benefit Period.

45 Subreciplent shall not sell, lease, encumber, otherwise transfer, or dispose of any part of Its title
or other Interests in the Property, for the duration of the terms, conditions, and assurances in this Agresment,
without the approval of Grantee.

5. SCHEDULE.

5.1 tmplementation Schedule. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provide for the completion of all grant activities, prior to the Grant Completion Date. A
schedule of major milestones shall be provided within the Subrecipient Agreement, and shall serve as a basls for
enforcement of the Agreement.

5.2 Grant Completion Date. All work shall be compieted prior to the Grant Completion Date as
specified In Section 1.7 of the General Provisions. This date may be extended only with the permission of the
Grantee, CDFA, and the Governor and Coundil,

6. INSURANCE & TAXES.

6.1 Subrecipient’s Liability insurance. Subreciplent shall, at lts sole expense, obtaln and maintaln In
force insurance In such amounts and covering such risks as are customary for entities engaged In the same or
similar business to include, where applicable, comprehensive general liability covering any property
development/construction activities and landlord Insurance. At a minimum, this shall Indude insurance agalnst all
ctaims of bodily infury or property damage, in amounts of not less than $1,000,000 per occurrence and $2,000,000
aggregate.

6.2 tf applicable, Subreciplent shall aiso, at its sole expense, obtain and malntain in force fire and
extended coverage insurance covering all real property or assets purchased with Grant funds in an 2mount not less
than 100% of the whole replacement value of the property.

indtial Hare
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6.3 Insurance Standards. The policies described in this section shall be the standard form employed
in the State of New Hampshire, Issued by underwriters acceptabie to the State, and authorkzed to do business in
the State of New Hampshire. All policies shall be on an "occurrence” basls. Each policy shall contaln a clause
prohibiting cancellation or modification of the policy earfier than thirty (30) days after written notice therect has
been received by the Grantee and CDFA.

6.4 All policies shall name the Grantee and CDFA as additional Insureds. Subrecipient shall provide
the Grantee with certificates of Insurance satisfactory to the Grantee, which evidence compliance with this
Section.

6.5 Taxes. If applicable, Subreciplent shall pay all taxes, assessments, charges, fines and impositions
attributable to the Property, which is the responsibility of the Subreciplent. Any altemative arrangements wiil
require the approval of COFA, whose consideration shall not be unreasonably withheld.

7. REPORTING REQUIREMENTS: PERIODIC AND CLOSEQUT AGREEMENTS.

7.1 Semi-Annual Reports. Semi-Annual reports shall be submitted by the Subrecipient to the
Grantee, not less than five (5) business days prior to the semi-annual submission date, that is, no later than July 10,
for the perlod of January 1 through June 30 and no later than January 10, for the period of July 1 through
December 31 of each year. The reporting period shall begin on the date of Governor and Council approval and end
on the Completion Date specified in Section 1.7 of the General Provisions of the contract between the Grantee and
CDFA.

7.2 Closeout Agreement. Subreciplent shall enter Into a Closeout Agreement with the Grantee and
CDFA, which shall specify the reporting and other requirements applicable to the closing out of this Project.

7.3 Subrecipient Financlal Reporting. Subreciplent shall submit to the Grantee and to COFA its
annual audited financlal statements, within 90 days of its fiscal year end.

8. ACCOUNTING, AUDIT, AND RECORD KEEPING REQUIREMENTS

8.1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disclose the amount and disposition by Subrecipient of the grant funds, the total cost of the Project, and the
amount and nature of any portion of the Project cost supplied by other sources, and such other financial records
pertinent to the Project. Accounts and records shall be kept In accordance with an accounting system that will
facilitate an effective audit in accordance with the OMB Clrcular A-133 (for fiscal year 2016 and prior} and 2 CFR
200 (for fiscal year 2017 and ongoing). Records to be maintained shall include Project fiscal records consisting of
all books, documents, ledgers, systems and expenses incurred, including, but not limited to, purchase, requisitions,
orders, Involces, vouchers, bills and receipts, Inventories, zll llen documents, surveys, certified payrolls, and other
documents verifying low- and moderate-income household or employment information.

8.2 Time Period. All of the records, documents, and data described above and all income
verification Information shall be kept during the performance of the project, and for three (3) years after its
completion, until the satisfactory completion of an audlt, or three years following HUD's closeaut of CDFA's grant
year, whichever Is later.

8.3 Availability of Records. Subrecipient shall make available to the Grantee, COFA, and KUD or any

of their duly authorized representatives, for the purpose of audit and examination, any books, documents, papers,
and records of Subrecpient pertinent to this Agreement.
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9. INDEMNIFICATION.

Subreciplent shall defend, indemnify and hold harmless Grantee and the State, thelr officers and
employees, from and against any and all losses suffered by Grantee or the State, their officers and employees, and
any and all claims, liabilities or penalties asserted against Grantee and the State, their officers and employees, by
of on behalf of any person, on account of, based on, resufting from, arising out of or clalmed to arise out of the
acts or omissions of Subreciplent.

- Notwithstanding the foregoing, nothing hereln contained shall be deemed to constitute a walvet of the
sovereign immunity of the State, which immunity is hereby reserved to the State. This covenant shall survive the
termination or explration of this Agreement.

10. MAINTENANCE OF CORPORATE EXISTENCE; BY-LAWS.

101 Corporate Existence. Subrecipient shall both preserve and maintain the legal existence and good
standing of its limited lability company status and [ts registration in New Hampshire as required to do business.

10.2  Scope of Misslon. Subrecipient and Grantee agree that the Subrecipient’s Articles of
Incorporation and Corporate Bylaws ("Bylaws") as submitted with the Project application and Incorporated herein
by reference, provide an adequate administrative mechanism for assuring the Subreciplent’s mission of for
providing affordable housing for Low- and Moderate-Income Persons, during the Grant Period, as required
pursuant to this agreement. This paragraph shall survive the termination of this agreement for a period not to
exceed ten (10) years.

11 MAINTENANCE OF PROPERTY.

11.1  Subrecipient shall maintain, keep and preserve in good working order and condition ail of its
property and assets necessary or useful in the proper conduct of its business and operation of the Project Property
improved with Grant funds.

112 Subrecipient shall continue to operate and maintain, keep and preserve in good worklng order
and repair the Project Improvements at the Property, and shall operate the Project improvements in compliance
with all applicable federal, state and local statutes, regutations, rules and orders.

12. EVENTS OF DEFAULT. The occurrence of any of the following events shall constitute an Event of Default
under the Subreciplent Agreement:

121 The Property shall cease to be operated In accordance with the Profect Purpose or Subretipient
shall fail to comply with the requirement of long-term affordability for Low- and Moderate-Income Benefit as
provided herein;

122 Failure of Subreclplent to complete the Project satisfactorily in accordance with the approved
Plans or on schedule or failure to submit any report, documentation or other Instrument under this Agreement;

123 Subrecipient attempts to assign Its rights under this Agreement or any advance made or to be

made hereunder or any interest therein, or if the Property or any portion thereof is conveyed or encumbered in
any way without the prior written consent of the Grantee;
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12.4  Any survey, report or examination discloses that the Project or Property or any portion thereof
encroaches upon or projects over a street or upon or over adjoining property or violates any setback or other
restriction, however created, or any zoning regulations or any bullding restrictlon of any governmental authority
having jurisdiction with respect to the Property;

125 The Property or Project are materlélry damaged or destroyed by fire or other casualty or cause
and the Insurance proceeds therefrom are inadequate to rebuild or restore the Project or Property to their
condition immediately prior to such casualty;

125 Any representation or warranty made herein or in any report, certification, or other instrument
furnished in connection with this Agreement or any advances of Grant funds made hereunder, by or on behalf of
Subrecipient, shall prove to be false or misleading in any material respect;

12.7 Any mechanics', l2borers', materfalmen's or similar statutory liens, or any notice thereof, shall be
filed against the Property and/or the Project and shall not be discharged within thirty (30) days of such filing;

12.8  Subrecipfent shall default in the due observance or performance of any covenant, conditlon,
assurance or agreement to be observed or performed by Subrecipient under this Agreement;

129  Anycessation occurs at any time in construction of the Project for more than one (1) week
except for causes beyond the control of Subreciplent, or if any substantfal change is made In the schedule for the
construction or in the approved Plans without the prior approval of the Grantee and CDFA;

12.10 Subrecipient shall (I} apply for or consent to the appointment of a receiver, trustee, or liquidator
of It or any of Its property, (li) admit in writing its inability to pay its debts as they mature, (ili) make a general
assignment for the benefit of creditors, (iv) be adjudicated as bankrupt or insolvent or (v} file a voluntary petition
in bankruptcy, or a petition or answer seeking reorganization or an arrangement with creditors or to take
advantage of any bankruptcy, reorganization, arrangement, Insolvency, readjustment of debt, dissolution or
liquidation law or statute, or an answer admitting the material allegations of a petition filed against it In any
proceeding under any such law;

12.11 A petition, order, judgment, or decree shall be entered, without the application, approval or
consent of Subrecipient by any court of competent jurisdiction, approving a petition seeking reorganization or
approving the appointment of a receiver, trustee or liquidator of Subrecipient of all or a substantial part of its
assets, and such order judgment or decree shall continue unstayed and In effect for any period of thirty {30) days;

12.12 The dissolution, termination of existence, merger or consolidation of Subrecipient or a sale of
assets of Subreciplent out of the ordinary course of business without the prior written consent of the Grantee and
CODFA; and

1213  Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for any
ineligible costs, which are paid from grant funds.

13. GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT.

13.1 Remedies upon Default. Upon the occurrence of any Event of Default, the Grantee may take any
one, or more, or all, of the actions described below. Prior to taking any of the following actions, the Grantee will
give Subreciplent a written notice of default specifying the Event of Default and requiring it to be remedied within
thirty {30) days from the date of notice. The following actions may be taken only if Subredpient has not remedied

the Event of Default In a timely manner. 2 “
‘énlda‘l_ﬂen
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13.1.1 Subrecipient acknowledges that, in the event Grantee falls to enforce the provisions of
gither the Subrecipient Agreement or fails to cure any event of default under the Subreciplent
Agreement, Grantee shall, upon demand by CDFA, assign and convey all or any of of its rights, title and
Interest, or delegate all or any of Its obligations under the Subrecipient Agreement to COFA;

13,1.2 Terminate this Agreement, effective immediately upon giving notice of termination;

13.1.3 Suspend all payment of grant funds to be made pursuant to this Agreement untll such
time as the Grantee determines the Event of Default has been cured;

13.1.4 Set off against any other obligations the Grantee may owe to Subreciplent for any
damages the Grantee may suffer by reason of any Event of Defauit;

13.1.5 Treat the Agreement as breached and pursue any of its remedies at law or in equity or
both;

12.1.6 Foreclose under any available security Instrument created under this agreement; and

13.1.7 Assume the right to seek full reimbursement of CDBG funds from the Subredpient and
the right to call on any coliateral pledged, as applicable.

13.2 ludiclal Enforcement. Subrecipient agrees that the Grantee and CDFA have a right to seek
judicial enforcement with regard to any matter arising with respect to this Agreement, to include the assurances,
covenants and other conditions, which extend beyond the completion date under this Agreement.

133 Disposition of Funds. Where the Grant Agreement or Subreciplent Agreement is terminated or
the Project Is otherwise terminated due to a default, Inabllity to perform or reasons other than project completion,
Grant funds are required to be returned. The disposition of Grant Funds to be returned shall be determined solely
by CDFA.

14. ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subrecipient represents and warrants;

14.1  Subreciplent will obtaln all necessary approvals of the Plans and all necessary permits for the
operation of its business from all governmental authorities having jurisdiction over the Project.

14.2 If applicable, constructicn of the project will not violate any zoning, environmental, subdivision,
or land use ordinance, regulation or law; the Property conforms and complies in all material respects with all
covenants, conditions, restrictions, reservations and zoning, environmental land use, and other applicable
ordinances, laws, rules and regulations, federal, state, or local, affecting the Property.

143 No litigation, daims, suits, orders, investigations or proceedings are pending or threatened
agalnst Subreciplent or affecting the Property or the Project at law or in equity or before or by any federal, state,
municipal or other governmental instrumentality; there are no arbitration proceedings pending under collective
bargaining agreements or otherwise; and to the knowledge of Subrecipient, there Is no basls for any of the
foregoing. Any exceptions to this section shall be explained in an Exhiblt, attached to this agreement,

144  Subrecipient has filed all federal, state and local tax returns required to be filed and has paid or
made adequate provision for the payment of all federal, state or local taxes, charges and assessments.

Initial Here
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145 The execution and delivery and performance by Subrecipient of its obligations under this
Agreement have been duly authorized by ali requisite corporate action and will not violate any provision of law,
any order of any court or other agency of government, or any indenture, agreement or other Instrument to which
Subrecipient is a party, or by which it is bound, or be in conflict with, result in a breach of, or constitute a default
under, or except as may be provided In this Agreement, result in the creation or Imposition of any lien, charge or
encumbrance of any nature whatsoever upon any of the property or assets of Subrecipient pursuant to any such
indenture, agreement or instrument. Subreciplent Is not required to obtain any consent, approval or authorization
from, or to file any declaration or statement with, any governmental instrumentality or other agency in connectlon
with or as a condition to the execution, delivery.or performance of this Agreement and all other related
documents.

146  Subrecipient is not contemplating elther the filing of a petition under any state or federal
bankruptcy or insclvency laws or the liquldating of all or a major portion of Its properties, and has no knowledge of
any person contemplating the filing of any such petition against it.

14.7 No statement of fact made by or on behalf of Subrecipient in any of the Agreements or related
documents or in any certificate, exhibit or schedule fumished to the Grantee pursuant thereto, contains any
untrue statement of 2 material fact or omits to state any material fact necessary to make statements contatned
therein or herein not misleading. There is no fact or circumstance presently known to Subrecipient that has not
been disclosed to the Grantee that materially affects adversely, nor as far as Subrecipient can foresee, will
materially affect adversely Subrecipient, operations or considerations {finandal or otherwise) of Subrecipient.

148  Subreciplent has complied in all materlal respects with all applicable statutes, regulations, and
rules of federal, state, and local governments in respect to the conduct of its business and operations, including
without limitation a!l applicable environmental statutes.

149  No Event of Default has occurred and is continuing under this Agreement or the loan documents
{If applicable) and no event or condition which would, upon notlce of expiration of any applicable cure, constitute
an Event of Default has occurred and s continuing; Subrecipient is not in defauft under any note or other evidence
of indebtedness or other obligation for borrowed money or any mortgage, deed to trust, indenture, lease
agreement or other agreement relating thereto. Any exceptions to this section shall be explained in an Exhibit,
attached to this agreement.

Subrecipient warrants that each of the foregoing representations and warrantles Is true and correct as of the date
of this Agreement and Subreciplent shall indemnify and hold harmless the Grantee, State and CDFA from and
agalnst any loss, damage, or liability attributable to the breach thereof, including any and all fees and expenses
incurred in the defense or settlement of any clalm arising therefrom against the Grantee, State or CDFA.

1s. MISCELLANEQUS PROVISIONS,

15.1 Compllance with Laws. Subrecipient shall comply with all applicable federal, state and local
laws, statues, regulation, executive orders and rules as they relate to the application, acceptance and use of funds
for this project, Including, but not limited to, the requirements as specified in the Grant Agreement.

15.2 Compliance with OMB 2 CFR Part 200. Subreciplent acknowledges that it shall meet the
requirements of OMB 2 CFR Part 200, to ensure compliance with Administrative Cost Standards.

15.3 No Assignment. Subreciplent shall not assign or transfer any of its rights or obligations under
this Agreement without the prior written consent of the Grantee and COFA, and any attempted assignment or
transfer shall be Ineffective, null, void, and of no effect.

tnitial Here
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15.4 Amendment. No amendment or modification of any provision of this Agreement shall be
effective unless It Is in writing and executed by both parties and approved by CDFA.

155  Governing Law. The Subrecipient Agreement shall be governed by and construed in accordanca
with laws of the State of New Hampshire.

156 No fallure on the part of Grantee or CDFA to exercise, and no delay in exercising, any right,
power, or remedy under this Agreement or any gther agreement contemplated hereln shall operate as a waiver
thereof; nor shall any single or partial exercise of any right under any such agreements preclude any other or
further exercise thereof or the exercise of any other right. The remedles provided herein are cumulative and not
exdusive of any remedies provided by law.

15.7  This Agreement, together with ai! attachments, schedules and exhlbits thereto, contains the full,
final and exclusive statement of the agreement of the partles and supersedes all prior understandings,
representations or agreements, whether written or oral, with respect to such subject matter.

16. PUBLICITY AND SIGNAGE.

16.1  Public Relatlons. The Subredplent shall grant CDFA the right to use the Grantee’s name, likeness,
and logo In any public relations or publicity efforts. This shall include, but not be limited to, press releases, media
interviews, website, publications, brochures, etc. CDFA's publicity efforts may also include details about Grantee’s
project, contract, or other publically available information.

16.2 Reciprocal Publicity. The Subreciplent also shall acknowledge COFA appropriately in all
organizational and public forums as to the support, financlal and otherwise, that has been provided to the project.
This recognition shall include, but not be limited to, print/electronic media, publicatlons, interviews, brochures,
website, etc.

16.3 Project Signage. For construction/renovation projects — CDFA logo must be included in signage
at the Job worksite. CDFA logo may not be any smaller than S0% of the size of the largest logo displayed. This
requirement can be walved if no other partner/entity requires worksite signage and creating signage solely for
CDFA poses a hardship. Altemative — If none of these are applicable/feasible, an alternative display of the CDFA
logo or public recognition may be used with permission from CDFA.

4o
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T .\.[ ,!M CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Maznagement Exchange (Primex®) is organized under the New Hampshire Ravised Statutes Annotated, Chapter 5-B,
Pocled Risk Management Programs. In accordance with those siatutes, its Trust Agreement and bylaws, Primax’ ls authorized to provide pooled rsk
managemsnt programs astablished for the benefk of poliical subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any covarage extended to a non-member is subject to all of the terms, conditions, exchusions, amendments, nules, policles end procadures
that are applicabla to the members of Primex?, Including but not limited to the final and binding resokstion of a!l claims and coverage disputes bofore the
Primex® Board of Trustees. The Additional Cavered Party's per occumence Emit shall be deemed included In the Member's per occurmenca limit, end
therefore shall reduce the Member's limit of fabllity as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is ltmited to Coverage A (Personal Injury Liablity) end Coverage B (Property
Damage Usbility) only, Coverage's C (Public Cfficlals Emors and Omissiona), D (Unfair Employment Practices), E (Employes Bensfit Liablity) and F
{Educator's Legal Liabillty Claims-Made Coverage) are excludad from this pravision of covarage.

The below named entity Is a member In good standing of the New Hempshire Public Risk Management Exchange. The coverage provided may,
however, ba revised at any time by the actions of Primex®. As of the date this certificate Is issued, the Information sat out below accurately reflacts the
categories of coverage established for the cumment covarage year.

This Certificate is [ssuad as a mattar of informaetion only and confers no rights upon the certificate holder. This certificate does not amend, axtend, or
alter the coverage afforded by the coverage catogorhs listed below.

Fariipatng Mamber, = “Tdarnbor Nomber Compary Affording Coverage:
Town of Conway 146 NH Public Risk Management Exchange - Primex® '
1634 East Main Street \ mrg:gnﬂsa;:ﬂ ‘
Center Conway, NH 03813 ;

; Wiy, | Concord, NH 03301-2624 i

Type of Coverage. ' | e m‘@iﬂmy ey, | Uints - NHStafirtory, Limits May Apply:
‘X | General Liabllity (Occurronce Form) 1 11172022 - 1;1,2—623 ~ | Each Occumence $ 1,000,000
___| Profasslonal Liabllity {describe} ‘ ' Genoeral Aggregate ~ | § 2,000,000
D al:iar:s D QOccurrence 2:) Damage (Any one | )
_Med Exp {Any one parson) | !
Automoblie Liabliity ) T )
_.Deductibla  Comp and Coll: $1,000 mblnod ?inglo Limit
'|'Any auto ; Aggregate
_ | Workers' Compensation & Employers’ Liabilty | i | Statstory
' Each Accident

Disaau Esch Employes

Dlsease Policy Limkt

| Property (Special Risk Includes Fire and Thoft) ' Blanket Limit, Replacemaent
' ) |, Cost (uniess ctherwise siated)

Doscrlptlon. In ragards to grant 22-016-CHS, the certificate holder is namad es Addltlonal Covered Party, but only 1o the extent labllity
is based an the negligance or wrongful acts of the member, its employees, agents, officials or voluntears, This coverage does not extend
to others. Any liability resulting from the negligence or wrongful acts of the Additional Coverad Party, or their employees, agants,

contractors, members, officers, directors or affillates is not covered. The Participating Member will advise of canceliation no less than 15

days prior to cancellation. e

[[CERTIFIGATE ROLDER: | ‘X | Additional CoversdParty | | Loss Payes Primex’ — NH Public Risk Management Exchange
By: MWany Cetd Pancet

CDFA Date:  5/4/2022  mpurcel@nhpimex.om:
14 Dixon Ave, Ste 102 Pleass direct inquires to:
Concord, NH 03301 Primex?® Risk Management Servicas

603.225-2841 phone
603-228-3833 fax
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E m[m!{m-guxv. CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchangs (Primax?} is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-8,
Pocied Risk Management Programs. In eccordance with those stahites, Rts Trust Agreement and bylaws, Primex? is authorized to provide poolad risk
managaement programs estabished for the bensfit of poliical subdivisions in the State of New Hampshire.

Each membar of Primex” Is entltied to the categorias of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
Howevar, any coverage extended to a non-member is subject to all of the tarms, conditions, exclusions, emendments, nules, policios end procedures
that are applicable to the rembers of Primex?, including but nat Emitad to the final and binding resclution of a!l claims and coverage disputes before the
Primex® Board of Trusiees. The Additionel Covered Party’s per occumence fimit shall be deemed Included In the Membar's per occurrence Emit, and
tharefore shall mduce the Member’s limit of Babilty as set forth by the Coverage Documents and Deciarations. The Emit shown may havs been reduced
by claims paid on behalf of the member. General Liabilty coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damaga Uabilty) only, Coverage's C (Public Officials Ermors and Omissions), D (Unfalr Employment Practices), E (Employes Beneftt Liability) end F
(Educator's Legal Liabillty Clalms-Made Covarage) ere excluded from this provision of coverago.

The below named entlly Is a member in good standing of the New Hampshira Public Risk Management Exchange. The coverage pravided may,
however, bo ravised at any time by the actions of Primex®. As of the dats this cariificate fs [ssued, the information sat oit below accurately reflacts the
categories of coverage establishad for the cument coverage year.

This Certificate is Issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extand, or
alter the coverage afforded by the coveragoe categorias Bstod below.

[ Portictpating Merber — T darber Nomber T Company Affarding Coversge.:
Town of Conway 148 NH Public Risk Management Exchange - Primex?
'1834 East Maln Street '{ Bow Brook Place
. Canter Conway, NH 03813 48 Donovan Strest
Concord, NH 03301-2624
Type of Coveragé : Ty | | sy | Uit NH Statutory Limits May ABgly S Note |
- — s = - e . AT
Gensral Liabillty (Octcurrence Form) ’ : Each Occurrence i
Professlional Llabllity {describe) . General Aggregata
) Claims {Fire Damage {Any one
] Made O occumance fire)
Mod Exp {Any one person)
Automabile Liablilty ) od S| '. Uit '
. Conbin
Q@dueﬁbla Comp and Coll: ( ng
Any auto Aggregate
X_| Workers’ Compensation & Employers’ Llabllity | 4112022 | 172023 | X_| Stattory . .
Each Accident $2,000,000
Disesse — Excn Employee $2,000,000

Dlseiso = Policy Limt

]- Proporty (Speciai Risk Includes Fire and Theft) él!::tk(:l r‘L::t. Repiacement ,

Description: Proof of Primex Member coverage only.

——

"CERTIFICATE HOLDER: || Additional Covered Party | | Loss Payes | Prirex® = NH Public Risk Managoment Exchange
‘ By: oy B Pmatt

CDFA ) Date: _ 5/4/2022 mpurce!i@nhprimex.om
14 Dixon Ave, Sulte 102 Please diract Inquires to:
Concord, NH 03304 ‘ Primex® Claims/Coverngs Services

603-225-2841 phone
- . .- 603-228-3833 fax




CERTIFICATE
22:016-CDHS

|iLouus€M. Mummacmw. New Hampshire do hereby certify that: (1) at the public heartng
he!don.lamary13.2022,vnaoaﬂd89bwnqumdmwhnﬂlanapp(baﬁonfpf09mwmywmm
BMMMMHW:Q)MMGWMNWMMMMM
and further authorize the Town Menager to exacute any documents which may be necessary to effactuate this
wmmmymmmqm;m_lﬂmuwﬁwmmmmmmmm;mmor
arquadhwmm.mmlnmmmmuammhmm«)m

following person has boen appointad to and now occuples the office Indicated undsr item (2) above:
Thomas Holmes, Town Manager

N/

T omse LTSRET
Town Clark

STATE OF NEW HAMPSHIRE
COUNTY OF\ p.r SS.

The foregoing Instrument was acknowtsdged before me this Z._ day of Mau . 2022, by the above-
named o \ Town Clérk of ths Town of Conway, pehire.




CERTIFICATION OF GRANTEE'S ATTORNEY
22-016-CDHS

. Jason B. TenniS acting as Attomeay for the Town of Conway, New Hampshire do heraby
cortlly: - '

That in my opinion the Grantee Is empowered to enter into the foregoing Grant Agreement under the laws of the
State of New Hampshire. Further, | have examined the foregoing Grant Agreement and the actions taken by sald
Grantea and have determined that Grantee's official representative has been duly authorized to execute this
Grant Agreement and that the execution thereof Is in all respacts due and proper and In accordance with the laws
of the sald State and applicable federal laws. In eddition, for grants invoiving projects to be carried out on .
property not owned by Grantee, there are no legal Impediments that will prevent full performance by the Grantee. .
Further, it is my opinion that the said Grant Agreement constitutes a Jegal and binding obligation of Grantse in
accordance with the.terms thersof. :

. 1
Dated at \‘-?\,;e,bu%; ME s 9 day of Ma\{ 2022,




Town of Conway — $495 000 - Bluebird Project Affordable Housing (Housing)

Applicant Town of Conway
Subrecipient The Bluebird Project, LLC
Project Name Bluebird Project Affordable Housing
Project Location 213 Seavey Street, North Conway
Request $495,000
LMI Beneficlaries 4 households / 3 LMI (756%)
HUD CDBG National Objective LMH — 14G Acquisition for Rehabilitation
NH State Category Housing

Project Summary

The Town of Conway is requesting $495,000 in CDBG funds of which $465,000 will be sub-granted
to The Bluebird Project, LLC to acquire the property at 213 Seavey Street in North Conway. The
property contains four cottage style buildings that will be converted from vacation rental units to
permanent housing. Three of the four units will be affordable (HUD Fair Market Rent) to low- and
moderate-income households (< 80% Area Median Income) for a period of at least 10 years.

There is a severe lack of affordable housing for low- and moderate-income households in Conway
and the larger Mt. Washington Valley (MWV) area. Contributing to this problem are the high cost of
housing and increasing property values in the MWV, The cost of many single-family homes in
Conway has doubled since 2019. Being a vacation area, over six hundred single family homes in
residential districts are used as Airbnb’s rather than housing stock for local families. The vacancy rate
for rental housing is less than 1% according to the 2021 New Hampshire Residential Rental Cost
Survey Report. A healthy vacancy rate is 5%.

The Bluebird Project, LLC (BP) will be the developer and operator of the housing project. BP has an
option to purchase the property for $465,000. CDBG funds will be used to purchase the property and
owner equity of $62,000 will be used for rehabilitation. The affordable units include one two-bedroom
and two one-bedroom cottages which will need minimal improvements to assure they meet HUD
Housing Quality Standards. Those units can be quickly rehabilitated and rented to low- and
‘moderate-income households. The last unit is currently two Inn rooms with bathrooms. More
extensive work will be required to rehabilitate these two spaces into a one-bedroom cottage. This unit
will take longer to complete, and this will be the market rate unit.

The CDBG cost per unit may seem significant but it is comparable and in alignment with projects that
require multiple funders to add new affordable units to the housing stock. BP has also invested its
equity to purchase a seven-unit apartment building in Conway with the intent to convert it to
affordable housing which will result in a future application for CDBG funds for residential
rehabifitation. This project will serve as an initial and less costly means of addressing the housing
crisis in Conway through creatively converting existing structures into long-term housing while
preserving the character and beauty of the community.

The development team is dedicated to providing long-term benefit to the Mt. Washington Valley
community through the development of affordable housing units, and as a commitment to this they
have recently formed a Benefits Corporation under which they will develop future affordable housing
projects.



Sources and Uses

Bankf
Bluebird
Sources CDBG Project
LLC
Uses ‘ . | Total Uses $
Acquisition $465,000 : $465,000
| Residential ' ‘
Rehabilitation | | 362050 362,09
Other $5,000 $5,000
CDBG Admin $25,000 $25,000
Committed
Total $62,090 $62,090
Pending
Total $495,000 $495,000
Grand Total $495,000 $62,090 $557,090
Administrative Costs
_Grént A'dmiﬁi_s'tratbr T $1 8..00'0 ]
Advertising = | = $1,000
{ Legal B $500
Audit - - ~ $1.500.
Application Writing © $4,000
Total ) o $ 25,000

Summary

* The project scored 126 points; .

» The project will add three new desperately needed affordable housing units in Conway,

e The project is an example of local residents forming a business to address a local
community development/housing challenge;

» The project meets a CDBG National Objective by providing a direct benefit to people of
Low- and-Moderate Income.



