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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Construction
and the Honorable Council December 7, 2017

State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Sargent Corporation (Vendor 273743)
of Stillwater, ME on the basis of a low bid of $14,752,626.75 for roadway reconstruction and widening NH Route
12, from the intersection of Main Street in North Walpole north approximately 2.75 miles to the intersection of
NH Route 12A in Charlestown, from the date of Governor and Council approval through August 28, 2020 unless
extended by the Department in accordance with the Standard Specifications. 100% Federal Funds.

Funding is available in State Fiscal Year 2018 and 2019 and is contingent upon the availability and
continued appropriation of funds in Fiscal Year 2020 as follows, with the ability to adjust encumbrances
through the Budget Office between State Fiscal Years if needed and justified:

Funding is available as follows: FY 2018 FY 2019 FY 2020
04-96-96-963515-3054

Consolidated Federal Aid

400-500870 Highway Contract Payments 4,752,626.75 $8,000,000.00 $2,000,000.00

2. Further authorize that a contingency in the amount of $737,631.34 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5% of the
contract amount.

Funding is available as follows: FY 2018 FY 2019 FY 2020

04-96-96-963515-3054

Consolidated Federal Aid ~

400-500870 Highway Contract Payments $637,631.34  $100,000.00 L
EXPLANATION

This project is part of the State’s Ten Year Transportation Improvement Plan. This project will reconstruct and
widen NH Route 12, from the intersection of Main Street in North Walpole extending north approximately 2.75
miles to the intersection of NH Route 12A in Charlestown. The work includes full box reconstruction to widen
the roadway towards the Connecticut River, which will provide 11 foot lanes and 4 to 5 foot wide shoulders.
Impacts to the Connecticut River, in the northern and southern segments of the project, and Meanys Cove, in the
middle of the project, are proposed as a result of the widening. The proposed bank treatment includes an armored
slope with reestablished vegetation, including native plant species. Other work includes upgraded drainage and
stormwater management, substantial utility relocation and guardrail installation, as well as limited encroachment
and coordination with the New England Central Railroad, which runs parallel to NH Route 12 for the length of
the project.

NH 12 is a rural minor arterial roadway linking Keene and Claremont, bordered by the New England Central
Railroad on the east and the Connecticut River on the west. The highway is approximately 22’ to 24’ wide with



little or no formal shoulders. This reach of the Connecticut River is dam-controlled; the combination of
fluctuations in the river’s water level and the poor soil conditions underlying the highway have led to instability
and occasional slope failures along the riverbank adjacent to the highway. The proposed improvements will
improve the safety of motor vehicles, bicyclists and pedestrians while stabilizing riverbank slopes adjacent to NH
12.

The proposed contingency amount is 5% of the contract amount. This is a three season rural contract with a
narrow ROW locating the project limits between the Connecticut River and the New England Central Railroad
(NECR) which is an active railroad with 6 to 8 trains daily. Due to the proximity of the Connecticut River, this
project will require higher than above average efforts to control sediment. This project will also require schedule
impacting coordination with the NECR for the approval of construction working drawings. This project will also
build the State’s first underneath the roadway water quality BMP. Moreover, due to the length of the project,
future fuel and asphalt prices may increase.

Although the bid costs exceeded the Department’s estimate by 5.05%, the low bid of 4 bids received is felt to be
reasonable for the work involved. Readvertising this project would result, in our opinion, in higher prices and
prevent the completion of the work in a timely manner. The Department considers it to be in the best interest of
the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, and the Department has certified that the necessary funds are available and the
bid reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative Service’s
Office, and subsequent to Governor and Council approval will be on file at the Department of Transportation.

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized for match
requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,

Dl Cos_

for

Victoria F. Sheehan
Commissioner
VFS/md
Department Estimate: $14,043,936.00
Contract Amount: $14,752.626.75
Over Estimate: $ 708,690.75

Attachments



WALPOLE-CHARLESTOWN
X-A000(487)
14747

September 8, 2017

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project will reconstruct and widen NH Route 12, from the intersection of Main
Street in North Walpole extending north approximately 2.75 miles to the intersection of NH Route 12A
in Charlestown. The work includes full box reconstruction to widen the roadway towards the
Connecticut River, which will provide 11 foot lanes and 4 to 5 foot wide shoulders. Impacts to the
Connecticut River, in the northern and southern segments of the project, and Meanys Cove, in the
middle of the project, are proposed as a result of the widening. The proposed bank treatment includes an
armored slope with reestablished vegetation, including native plant species. Other work includes
upgraded drainage and stormwater management, substantial utility relocation and guardrail installation,
as well as limited encroachment and coordination with the New England Central Railroad, which runs
parallel to NH Route 12 for the length of the project.

FEDERAL FUNDING: 80% Federal Funding, 20% Turnpike Toll Credit

CONTINGENCY: The proposed contingency amount is 5% of the contract amount. This is a three
season rural contract with a narrow ROW locating the project limits between the Connecticut River and
the New England Central Railroad (NECR) which is an active railroad with 6 to 8 trains daily. Due to
the proximity of the Connecticut River, this project will require higher than above average efforts to
control sediment. This project will also require schedule impacting coordination with the NECR for the
approval of construction working drawings. This project will also build the State’s first underneath the
roadway water quality BMP. Moreover, due to the length of the project, future fuel and asphalt prices
may increase.

PROJECT INITIATED: State 10-Year Transportation Improvement Process.

PROJECT EXPLANATION: NH 12 is a rural minor arterial roadway linking Keene and Claremont,
bordered by the New England Central Railroad on the east and the Connecticut River on the west. The
highway is approximately 22° to 24’ wide with little or no formal shoulders. This reach of the
Connecticut River is dam-controlled; the combination of fluctuations in the river’s water level and the
poor soil conditions underlying the highway have led to instability and occasional slope failures along
the riverbank adjacent to the highway. The proposed improvements will improve the safety of motor
vehicles, bicyclists and pedestrians while stabilizing riverbank slopes adjacent to NH 12.

TRAFFIC IMPLICATION: Traffic impacts are expected to be predominantly daily lane closures
requiring one-lane, alternating two-way traffic patterns with a return to two-lane, two-way traffic
patterns during non-work hours. Use of longer term one-lane, alternating two-way traffic with
temporary signals may be required to install deep and large drainage structures during Season 1. Use of
longer term one-lane, alternating two-way traffic with temporary signals may be required to complete
some of the proposed roadwork during Season 2.

FINAL COMPLETION DATE: August 28, 2020.

S:\Highway-Design\(TOWNS)\Walpole\14747\Proposal\14747 SPIS.DOC
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY}
12/11/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER
Cross Insurance
491 Main Street

CONTACT
AME.

N :

Judy Cardimino

PHONE . (207)404-5305 [ FRX o). 207-942-4678

IE\.I;AD‘:QIESS: jcardimino@crossagency.com

P.O. Box 1388 INSURER(S) AFFORDING COVERAGE NAIC #
Bangor ME 04401 INSURER A :Liberty Mutual Group 23043
INSURED INSURER B :Liberty Insurance Corp 42404
Sargent Corporation INSURERC :Starr Indemnity & Liability Co 38318
P.O. Box 435 INSURERD :Catlin Insurance Co 19518
378 Bennoch Road INSURER E :Construction Services Group

Stillwater ME 04489 INSURER F :Acadia 31325
COVERAGES CERTIFICATE NUMBERCL173702653 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

W TYPE OF INSURANCE hsp | WYD POLICY NUMBER 5°%:'>%)’v$$’§ ﬁﬂ%&%%l LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
A ] cLamsmave [ x ] occur B O RN ED ey | § 100,000
| X | contractual Liability TB7-211-260279-077 3/12/2017 | 3/12/2018 | MED EXP (Any one person) $ 10,000
L PERSONAL 8 ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicY E PR @ Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
AUTOMOBILE LIABILITY EMBIED SINGLE LMIT T'¢ 1,000,000
a | X | anv auto BODILY INJURY (Per person) | $
| L AUOENER AGHEQULED AS2-211-260279-027 3/12/2017 | 3/12/2018 | BODILY INJURY (Per accident)] §
| X | HIRED AUTOS A OnOQ/VNED PROPERTY DAMAGE s
X | cA9948 X | Hired Phys Dam $
| X | UMBRELLALIAB | X | occur EACH OCCURRENCE $ 20,000,000
c EXCESS LIAB CLAIMS-MADE AGGREGATE $ 20,000,000
DED | | RETENTIONS 1000023506 3/12/2017 | 3/12/2018 s
A |WORKERS COMPENSATION WCT-211-260279-017 3/12/2017 | 3/12/2018 | X | BER QTH-
moswioesn ol e e e oo
 |gcmeueeicliness T [ Jural ) oorsoo 3/12/2017 | 3/12/2018 |1 piseAse -EAEWPLOYER S 1,000,000
g gsdgleﬁrgﬁ‘g?eorpemnorqs below WCCSGT2017324 1/1/2017 | 1/1/2018 | EL DISEASE - POLICY LIMIT | § 1,000,000
D |Pollution Liability CE07446833 3/12/2017 | 3/12/2018 | 5,000,000/5,000,000
F | Contractors Leased/Rented CIM5140539 3/12/2017 | 3/12/2018 | $500,000 special form

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attach

if more space is required)

Project: Walpole-Charleston

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER

CANCELLATION

NH Department of Transportation
Office of Federal Compliance

7 Hazen Drive

PO Box 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiILL BE DELIVERED (N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Judith Cardimino/JCO ka C.QJ'MUO

ACORD 25 (2014/01)
INS025 o014011

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Al

DATE (MM/DD/YYYY)

~ Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 12/14/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain poficies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Judith Cardimino

Cross Insurance PHONE _  (207)947-7345 A&, Noj; 207-941-0849
491 Main Street AbBhLss. Jcardimino@crossagency . com

P.O. Box 1388 INSURER(S) AFFORDING COVERAGE NAIC #
Bangor ME 04401 INSURER A Liberty Mutual Holding Co

INSURED INSURER B :

State of NH INSURER C :

7 Hazen Drive INSURER D :

PO BOX 483 INSURERE :

Concord NH 03302-0483 INSURERF :

COVERAGES CERTIFICATE NUMBER:CL1712832907 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WD POLICY NUMBER DO, (MWDD/IYYYY) LMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
[ DAMAGE TO RENTED
A CLAIMS-MADE IE OCCUR PREMISES (Ea occurrence) | $
X | ownars & Contractors TF2-211-260279-147 12/5/2017 | 12/5/2018 | MED EXP (Any one person) $
Protective Liability PERSONAL & ADVINJURY | §
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X|eoucr[ %% [ Jioc ' PRODUCTS - COMP/OP AGG | §
OTHER: Employee Benefits $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (£ accdent $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident) | $
- NON-QWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED , RETENTION S $
WORKERS COMPENSATION gﬁrure ] | g;H-
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYER $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space {s required)
T
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
: THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Sargent Corporation ACCORDANCE WITH THE POLICY PROVISIONS.

378 Bennoch Road

P.O. Box 435
Stillwater, ME 04489

AUTHORIZED REPRESENTATIVE

K Burpee, CPCU, AAI/K Mm . 6ML
© 1988-2014 ACORD CORPORATION. Allrights reserved.

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
INS025 701401




