State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

February 27, 2019

The Honorable Mary Jane Wallner, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Subunu
and the Honorable Council
State House
Concord, New Hampshire 03301 .

Requested Action

1. Pursuant to RSA 14:30-a, VI, authorize the Department of Safety (DOS), Division of State Police, to amend item #FIS 18-
019, approved by Fiscal Committee on February 16, 2018, and item #53, approved by Governor and Council on March 7,
2018, by reallocating federal funds in the amount of $85,332.00 from the US Department of Justice to assist law enforcement
in investigating illicit activities related to the distribution of opioids. Effective upon Fiscal Committee and Governor and
Council approval through June 30, 2019. Funding Source: 100% Federal Funds.

2. Pursuant to RSA 14:30-a, V1, authorize the Department of Safety (DOS), Division of State Police, to accept additional
funds in the amount of $31,243.00 from the US Department of Justice to assist law,enforcement in investigating illicit activities
related to the distribution of opigids. Effective upon Fiscal Committee and Governor and Council approval through June 30,
2019. Funding Source: 100% Federal Funds.

Funds are to be budgeted in SFY2019 in the following account:
02-23-23-234010-43430000 Dept. of Safety — Division of State Police — Drug Eradication

Current Requested Requested Revised
Class Description Appropriation Action #1 | Action #2 Appropriation
000-404805  Federal Funds $ (489,423.59) 5 0.00 $ (31,243.00) § (520,666.59)
018-500106  Overtime $ 256,029.76 $ 7552200 $ 31,243.00 $ 362,794.76
030-500311  Equipment $  46,238.00 $ 000 $ 000 § 46,238.00
059-500117  Temp Full Time $ 85,332.00 $ (85,332.00) $ 000 $ 0.00
060-500602  Benefits $ 10182383 § 981000 § 000 § 111,633.83
Total $ $ 000 § 3124300 §

489,423.59 520,666.59

Explanation

This federal grant, awarded by the US Department of Justice under the 207 Anti-Heroin Task Force Program (AHTF), will
assist law enforcement in investigating illicit activities related to the distribution of opioids. New Hampshire continues to
experience overdose deaths related to heroin and other illegal opioids comparable to other states with much larger populations.
In 2017, New Hampshire had the third highest rate per capita of overdose deaths in the nation. This-program utilizes increased
enforcement activities, increased data analysis, and new investigative equipment to improve the effectiveness of law
enforcement to investigate, interdict, and reduce the supply of opioids in New Hampshire.

This grant provides for overtime for New Hampshire State Police (NHSP) to participate in new community policing initiatives
regarding illegal drug trafficking activities by combining efforts with Manchester law enforcement. These funds are also

providing overtime for the NHSP lnformalioanBci Mgsg&g\pﬁ& glerg)Tgtsz_i{g do analyze data and coordinate with applicable
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local partners regarding effective targeted activities in order 1o maximize the effectiveness of existing programs by further
leveraging investments in these areas.

Since the start of the program in March of 2018 through December 2018, NH State Police have seized 80 grams of heroin,
1,273.2 grams of fentanyl, 263.3 grams of methamphetamine, and have had 96 related arrests.
Funds are to be budgeted/reallocated as follows:

Funds in Class 018, Overtime, are needed 1o pay overtime for sworn staff to participate in new initiatives, analyze data, and
coordinate with local partners.

Funds in Class 040, Indirect Costs, are not budgeted as they are a disallowed cost in the grant.
Funds in Class 041, Audit Funds Set Aside, are not budgeted as they are a disallowed cost in the grant.
Funds in Class 059, Temp Full Time, are available for reallocation due to a full-time position that was not filled.

Funds in Class 060, Benefits, are needed to pay the benefits associated with class 018.

In the event that Federal funds become no longer available General and/or Highway funds will not be requested to support this
program.

Respectfully submitted,

J. Barthelmes
mmissioner of Safety



Fiscal Situation
Drug Eradication
Account 010-023-43430000

2017 COPS Anti-Heroin Task Force Program ) $688,856.00
Total Federal Grants Authorized $688,856.00
Prior Fiscal Year(s) Aclual Expenditures:

2017 Federal Grant spending State Fiscal Year 2018 $167,764.41
Total Prior Fiscal Year(s) Actual Expenditures: $167,764.41
Balance of 2017 Federal Grant Authorized/Unspent as of 7/1/2018 $521,091.59.
Total Remaining Federal Authorization as of 7/1/2018 $521,091.59
Less SFY 2019 Approprialion including prior year encumbrances {$489,423.59)
Additional Federal Authorization Available $31,668.00

This Request’ $  31,243.00



U.S. DEPARTMENT OF JUSTICE e@ps
OrricE OF CoMMUNITY ORIENTED POLICING SERVICES

145 N Street, NE, Washington, D.C. 20530

Financial Clearance Memorandum

MODIFIED

COPS Anti-Heroin Task Force Program
(AHTF)

To: Director Christopher Wagner and Commissioner John Barthelmes:
Re: Financial Clearance Memorandum

MODIFIED

A financial analysis of budgeted costs has been tompleted. Costs under this award appear reasonable, allowable,
and consistent with existing guidelines. Exceptions / Adjustments are noted below.

ORI #:NHNSP0O0 Award #: 201 THPWX0008

Budget Category ‘ Previous Modified Change
A. Sworn Officer Positions $0.00 -7 30.00 $0.00
B. Non-Swom Personnel $140,166.00 $0.00 -5140,166.00
Salary: $117.000.00 30.00 -$117.000.00
Benefits: 3$23.166.00 50.00 -5$23,166.00

C. Equipment & Technology $158,838.00 $159,263.70 $425.70 -
D. Supplies $0.00 $0.00 $0.00
E. Travel & Training . $0.00 $0.00 $0.00
F. Contracts & Consultants $0.00 ‘ $0.00 $0.00
G. Other Costs $389,852.00 $529,592.30 $139,740.30

A. Sworn Officer Positions

Item Cost Qty Total Change Reason
B. Non-Sworn Personnel
Item Cost Qty Total Change Reason

Analyst $0.00 0 $0.00 $140,166.00

ADVANCING PUBLIC SAFETY T_ijnoucH COMMURNITY POLICING




ORI NHNSPOD - Award 200 THPWX0008 - Award Financial Clearance Memg 2017 - AHTF - Page20f 3

Salary:
- Yearl:
« Year2:
- Year3:
Benefits:
- Yeari:
- Year2:
- Year3:

50.00
$0.00
30.00
30.00
50.00
30.60
$0.00
$0.00

C. Equipment & Technology

Item

Cellbrite
Backscatter xray
Tru Narc

D. Supplies

Item

E. Travel & Training

Item

Cost

$22,212.50
$42,400.35
$30,038.00

Cost

Cost

F. Contracts & Consultants

Item

G. Other Costs

Liem

Swomn LE Overtime for
IAC

Swom LE Benefits form
CYAN Operation #1

Vehicle Expenses

Civilian OT benefits for
IAC

Indirect Cost rate for
11.22%

Cost

Cost

$151,056.27

$16.37

$0.00

$0.00

$0.00

Qty

Qty

Qty

Qty

Qty

2,809

50.00
50.00
50.00
$0.00
50.00
$0.00
50.00
50.00

Total
$44,425.00
$84,800.70
$30,038.00

Total

Total

Total

Total

$151,056.27

$45,983.33
$0.00
$0.00

$0.00

-3117.000.00
-558,500.00
-538.500.00

30.00
-323,166.00
-511,383.00
-§11,583.00

30.00

Change
$425.00
£0.70
$0.00

Change

Change

Change

Change
$0.00

$0.00

$0.00

50.00

50.00

Reason

Reason

Reason

Reason

Resason

Unallowable
cost

[ ]
Unallowable
cost

L ]
Unalfowable
cost

ADVANCING PUBLIC SAFETY Tﬁ{ROUGH COMMUNITY POLICING



ORI NHNSPOO - Award 201 THPW X0008 - Awerd Financial Clezsance Memo 2017 - AHTF - Page 3 of 3

Swom LE for CYAN $6200 1,188 $73.656.00 $0.00
Operation #1
Swom LE for Cyan $62.00 2,910  $180,420.00  $106,764.00
Operation #2

Sworn LE Overtime
Benefits for IAC

Swam LE benefits for

S15.15 1,188 $22,750.20 $0.00

$19.15 2910 $55,726.50 $32,976.30 .

CY AN Operation #2

Civilian OT for 1AC $0.00 0 $0.00 $0.00  Unallowable
coyt

Audit ] $0.00 0 $0.00 $0.00  Unaliowabie

cost

Total Budget Costs: 688,856.00 Federal Share: 688,856.00 Applicant Share: 0.00

Budget Cicared Date: 01/31/2019

Overall Comments:

All costs listed in this budget were programmatically approved based on the final Budget Detail Worksheets
submitted by your agency to the COPS Office. Maintenance/service agreements (if applicable) must be purchased
and paid in full within the award period. Prior to the obligation, expenditure or drawdown of award funds for non-
competitive contracts in excess of $150,000, the recipient must submit a sole source justification to the COPS
Office for review and approval. Prior 1o the obligation, expenditure, or drawdown of award funds for consultant
fees in excess of $650 per day when the consultant is hired through a noncompelitive bidding process, approval
must be obtained from the COPS Office.

ition: nienls;

Award funds must not be intermingled with funding from previous grants. The totat project cost was reducad by
$109,777.24 due to unatlowable cost for Audit .1, Civilian OT for IAC, Indirect Costs, and Civilian OT benefils
for IAC. Agency submitted budget updates.

ADVANCING PUBLIC SAFETY T_}*LiROUGH COMMUNITY POLICING
F Z3
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Sstate of (‘L’\ﬂehr g]fhrln‘.pﬁhirﬁ
DEPARTMENT QF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791

Foceld Fs [5-01
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January 16, 2018

The Hanorable Neal M., Kurk, Chairman

Eiscal Committee of the General Court G) Ci}__‘ﬁ—'z

State House )
Concord, New FHampshire 03301 O%" Of7 -2 O/g
His Excellency, Governor Cliristopher T, Sununu :
and the Honorable Council
State House
Concord. New Hampshire 03301

Requested Action

1. Pursuant to RSA §d:30-a, VI, authorize the Department of Safety (DOS), Division of State Police, to accept and expend
$657.188.00 of federal funds from the US Department of Justice to assist law enforcement in investigating illicit activities
felated to the distribution of opioids. Lffective upon Fiscal Commiitee and Goverrior and Council approval through June. 30,
2019. Funding Source: 100% Federal Funds.

3. Pursuant to RSA 124:15, authorize the Departiment of Safety, Division of Siate Police, to establish one (1) temporary full-
time position litled Senior Management Analyst (LG 26, A000), to be assigned 1o the Division of Staie Police, Information and
Analysis Center (IAC). Effective upon Fiscat Committec.and Governor and Council approval through June 30, 2019. Funding
Source: 100% F’edcral Funds.

Funds are to be budgeted in'SEY2018 in the following account:
.02-23-23-234010-43430000 Dept. of Safety - Division of State Police — Drug Eradication

. S - . Current - Requested Revised
Class Description Appropriation Aclidén Appropriation
000-4048035 Federal Funds S 000 $(657,188.00) S (657,188.00)
018-300106 Overtime $ 0.00 S 298.568.00 S 298,368.00
030-500311 Equipment S D00 S 158838.00 S 158,838.00
039-500117 Salary Temporary Employees S 000 5§ 8533200 §  $3.532.00
060-500602  Benefits ) 000 S 11465000 S 114.650.00

Tolal s 0.00 S 6537,188.00 S 637,188.00

Explanation

This federal grant awarded by the US Depanment of Justice under the 2017 Anti-Herein Task Fdree Program (AHTF) will
assist law enforcement in investigating illicit activities refated 1o the distribution of opicids. New Hampshire continucs o
experience overdose deaths refated to heroin and other illegal opioids comparable 10.0ther states with much larger populations.
ln 2016, New Hampshire had the third highest rate per capita of overdose deaths in the nation.  This prograin will utifize
increased enforcement activitics, increased data analvsis, and new investigative equipment to improve the effectiveness ol law
cnforcement to invesiigaie, interdict, and reduce the supply of opioids in New Hampshire,

This gram provides for overtime For New Hampshire St Police tNFISPY 1o participate i new cormmunity policing initiatives

regarding illegat drug aficking activitics by combining efforts with Manchester law enforcement. These funds will also

provide for overtime for NHMSP Information and Analysis Center (IAC) staff io analvze da and coordinate with applicabie
TED ACCESS: RELAY MH 1.0800-730.2964
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local partners regarding effective targeted activities in order to maximize the effectiveness of existing programs by further
leveraging investments in these areas. A new temporary full-time Senior Management Analyst in the IAC will focus on
intelligence pathering and analysis to support and maximize efforts related to these activities. Grant funds will also be used to
purchase equipment to be utilized in accordance with all search and seizure laws including a Universal Forensics Extraction
Device (UFED), a2 mobile x-ray machine, and substance analyzer to aid in these efforts.

The effectiveness of this program will be measured by comparing beroin and illegal opioid investigation numbers and arrests
before initiation with heroin and illegal opioid investigation numbers and arrests during the program end at its conclusion. By
combining increased enforcement activities, increased data analysis, and new investigative equipment, it is anticipated that
these federal funds from the Anti-Heroin Task Force Program will help reduce the supply of opioids in New Hampshire.

Funds are to be budgeted as follows:

Funds in Class 018, Overtime, are needed to pay for overtime to participate in new iitiatives, analyze data, and coordinate
with local partners.

Funds in Class 030, Equipment, are needed to purchase a Universal Forensics Extraction Device (UFED), a mobile x-ray
machine, and substance analyzer to be used by the swom staff.

Funds in Class 40, Indirect Cost, are not budgeted as they are a disallowed cost in the grant.
Funds in Class 41, Audit Funds Set Aside, are not budgeted as they ere a disallowed cost in the grant.

Funds in Class 059, Temp Full time, are needed to fund a temporary full-time position (Senier Management Analyst, LG 26} to
work out of the IAC.

Funds in Class 060, Bencfits, are needed to pay the benefits associated with classes 018 and 059.

The following information is provided in accordance with the Comptroller’s instructional memorandum dated September 21,
1981.

1)  List of personnel invofved: One (1) new temporary full-time Senior Management Analyst (LG 26, A000).

2) ' Nature, Need, and Duration: The Senior’ Managcment'Analyst .will be assigned to the Division of State Police,
Information and Analysis Center, in an effort to gather and nnalyze mtclhgence from mforcement Operauons This position
will remain as long as federal funds are available.

3)  Relationship to existing agency programs: This position will be part of the Division of Slate Police, Information and
Analysis Center, to assist with gathering and analyzing intelligence.

4)  Has a similar program been requested of the legislature and denied? No.

5) Fhy wasn't funding included in the agency's budget requesi? Funds were unanticipated at the time the budget was
created.

6)  Can portions of the grant funds be utilized? These funds can only be utilized for the purpose of funding this temporary
full-time position.

T)  Estimate the funds required to continue this position(s): Based upon the 2016-2017 Collective Bargaining Agreement,
within the pay scale for A000 — 37.5 hour wage schedule, the amount needed to fund the Senior Management Analyst (LG 26,
Step 6) for one year would be £63,999.00 for salaries and an additional $30,908.00 for benefits for a total of $94,907.00.

In the event that Agency Income funds become no longer available General and/or Highway funds will not be requested to
support this program.

Respectfully submitted,

Comm1ssmncr of Safety



1.5, DEPARTMENT OF JUSTICE @@Pﬁ
Orrice or Covmurrry QuENTED POLIGING SERVICES

145 N Sreer, NE, Washingion. D.C. 20530

November 16, 2017

Director Christopher Wagncr
" Commissioner John Barthchnies

New Hampshire Dcparlrncnl of Safcly
"33 Hazen Drive o
Concord, NH 03305."
ORI NHINSPQQ - L

Re: Anll-Hcrom Task Forcc award number 201 7HPWX0008

Dear Director Wagner and Commissioner Barthelmes:

Congratulations on your agency's award for $688,856.0 in federal funds over a two-year award
period under the 2017 Anti-Heroin Task Force Program (AHTF). Your agency nay-ise AHTEaward
funding to investigate illicit activities related to the dlstnbuhon ol‘ hcmm or unlnwful d:slnbuuon of

'>¥ - bt . w

prescription opiods.

A list of conditions that.apply to your award ,.mpl_ de ed onithe award cond:tlon pages included in your
award package, A mutccinumbcr 5F agenties miy | be. subject to an Additional Award Notification as a
result of &n ongou e’f'od cm]l,ngl‘{ts investigation, other. award review; or auditof your agency by the
) Dcpar!.mcnt of Jusuoc pplxcablc to your agency, the Additional Award Nohﬁcat:on isincluded atthe

" end of this féilerng'is mcorporawd by reference as part of this lettet. In addition, a limited numberof =~
agencies may be subject to Special Conditions as a result of high risk designation or olher unique
circumstances. I applicable to your agency, these Special Conditions will be found in an Award
Document Supplement in your award package. You should read and familiarize yourself with these
conditions. To officially accept your award, the Award Document (with the Award Terms and
Conditions that is incorporated by refcrence into the Award Document, and if npplu:lblc,
Special Condlllons and/or High Risk Conditions in the Awnrd Documcnt Supplcmcnt) must hc
signed clcclromcally via the Account Access Tab |n-thc COPS Oﬁ'cc wcbsntc at '

il i_hls Icttcr

www.cops.usdoj.gov wnlnn 90 dnys from the d: fe

The official start date of' your award is.] l/OIfZO i7. Thcrc['orc, you can be reimburscd for allowable and
approved expenditures made on or after this date. Please cérefully review the Financial Clearance
Memorandum (FCM) inciuded in your award package to determine your approved budget, as some of
your requesied items may not have been approved by the COPS Office during the budget review
process and award funds may only be used for approved items. The FCM will specify the final award
amount and will also identify any disallowed costs.

ADVANCING PUBLIC SAFETY TIIIROUGH COMMUNITY POLICING




ORI NHNSPOO - Award 201 THPWXOCOS - Award Lenor 2007 - AHTF - Page 2012

Supplemental online award information for 2017 AHTF recipients can be found at .3
hitps:f/cops.usdoj.gov/Defaultasp?ltem=2776. We strongly encourageiyou (o visitiiisSte ifuniec
to access a variety of important and helpful documcnts‘that will dsSist youy vithifhe mp]unentﬁ'g&n and
management of your award mcludmg the 2017 A.HT{" A*Erard %ca’sMﬁnua] wh:c.h specnf es the
programmatic and ﬁnancua.! AgiThs, conditions, and raqqunmts of your award. In addmon, the above
website link J.racludw tjﬁ{mns ang mstmct:ons netc:sary to begin drawing down funds for your award.
Please a]§ 61 Hz' you pnn_f'out a-copy 'of your application and maintain it with your award file

recordse{

Once agam congratulauons on your 2017 AHTF award. If you have any questions about your award,
please do not hesitate to call your Grant Program Specialist through the COPS Office Response Center
at 800-421-6770.

Sincerely,

Tk
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Additional Award Notification

ADVANCING PUBLIC SAFETY THROUGH COMMUNITY POLICING
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