New Hampihire  ppp STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction

January 21, 2014
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with SUR Construction, Inc.
(Vendor 156303) of Rochester, NH on the basis of a low bid of $454,452.00 for roadway improvements
located on NH Route 11A in Gilford, from the date of Governor and Council approval through August
22,2014 unless extended by the Department in accordance with the Standard Specifications. 100%
Federal Funds.

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments  $454,452.00

2. Further authorize that a contingency in the amount of $22,722.60 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 5%
of the contract amount.

Funding is available as follows: FY 2014
04-96-96-963515-3054
Consolidated Federal Aid
400-500870 Highway Contract Payments  $22,722.60

EXPLANATION

This project is part of the annual Highway Safety Improvement Program. The project involves modest
profile adjustments and widening’s to improve sight distance at the intersection along approximately
1500 feet of NH 11A at its intersection with Belknap Mountain Road and School House Hill Road. The
purpose of the project is to improve safety at the intersection. The intersection is the site of numerous
crashes and the major contributing factor was identified as being sight distance restrictions.
Additionally, the guardrail is outdated, deteriorated, and is not suitable for reuse. Use of the steep slopes
with stone fill has been required in certain segments to avoid impacts to the adjacent Gunstock River
and the Town designated Gilford Village Historic District.
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The contingency amount is proposed to be 5% of the contract amount. This project has fixed limits and
is being constructed during a time of unpredictable petroleum prices. Adjusting limits to offset quantity
overruns is impractical and potential fuel and asphalt adjustments need to be considered. This portion of
NH 11A is also not a built roadway meaning the structural base is not known and construction of the
reconstructed areas vs. the existing roadway may require adjustments to match the true conditions
uncovered during construction.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

This project funding is 90% federal funds with 10% state match. Turnpike toll credit is being utilized
for match requirements, effectively using 100% federal funds.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

LA b (A

Christopher D. Clement, Sr.
Commissioner

CDC/md

Department Estimate: $471,147.25
Contract Amount: $454.452.00
Under Estimate: $ 16,695.25

Attachments
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PROJECT: Gilford
FEDERAL NUMBER: X-A001(187)
STATE NO: 16207

November 22, 2013

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This 1,450 foot Highway Safety Improvement Program project is located on NH
Route 11A in Gilford and addresses sight distance issues with the intersection with Belknap Mountain
and School House Hill roads. The project begins on NH 11A approximately 750 feet to the southwest of
the intersection and proceeds approximately 1450 feet to a point approximately 700 feet to the northeast
of the intersection. The project includes two 200 foot long locations of modest raises in the profile of NH
11A profile to remedy hidden dips on each approach. Generally NH 11A will undergo a modest step box
widening along both sides, cold planing the remaining pavement, and an overlay of the entire new
pavement width. The existing weathering steel guardrail will be replaced with MASH compliant
galvanized w-beam guardrail and the bridge rail on the bridge on Belknap Mountain Road will be

replaced with improved bridge rail.

FEDERAL FUNDING: The Construction funding is from the Federal Highway Safety Improvement
Program (HSIP #6767), with 90% federal funding and the anticipated use of Turnpike Toll Credits as

the State’s 10% match.

CONTINGENCY: The Contingency amount is proposed to be 5%. This project has fixed limits
and is being constructed during a time of unpredictable petroleum prices. Adjusting limits to
offset quantity overruns is impractical and potential fuel and asphalt adjustments need to be
considered. This portion of NH 11A is also not a BUILT roadway meaning the structural base is
not known and construction of the reconstructed areas vs. the existing roadway may require
adjustments to match the true conditions uncovered during construction.

PROJECT INITIATED: State’s Ten-Year Transportation Improvement Program

PROJECT EXPLANATION: The intersection is the sight of numerous crashes and the major
contributing factor was identified as being sight distance restrictions. Additionally, the guardrail is
outdated, deteriorated, and is not suitable for reuse. Use of steep slopes with stone fill has been required
in certain segments to avoid impacts to the adjacent Gunstock River and the Town designated Gilford

Village Historic District.

TRAFFIC IMPLICATIONS: It is anticipated that the Contractor will maintain traffic during
construction operations with alternating one-way traffic in a single 14’ lane during non-holiday weekdays.
Traffic is to be restored to two lanes during non-work hours. Lane closures are prohibited during Laconia
Motorcycle Week and the day before, of, and after the major NASCAR races at the NH Motor Speedway.

COMPLETION DATE: August 22, 2014

s:\highway-design\(towns)\gilford\16207\specs\16207_spis.docx
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
1/15/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hoider is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

THE ROWLEY AGENCY INC.

PHONE 4. (603)224-2562

KONIACT peggy Johnson

l (F/(\/é NoJ; (603)224-8012

139 Loudon Road WAL . Pjohnson@rowleyagency.com
P.O. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 INsuRERA :Firemen's Ins Co of Wash. DC 21784
INSURED insurer B:Acadia Insurance Company
S.U.R. Construction, Inc. INSURER C :
P.0. Box 720 INSURER D :
INSURER E :
Rochester NH 03866-0720 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IE‘%’: TYPE OF INSURANCE m SUBR POLICY NUMBER ":ﬂ/%gm ,\’,’.ﬂh',%fy%) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY BQ“E"Q.%EST OEZE,':E,%M, $ 250,000
A | cLams-maoe OCCUR CPA100075831 3/31/2013 B/31/2014 [ ygp exp (any one persor) | § 5,000
| PERSONAL & ADV INJURY | § 1,000,000
|| GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
l_‘ POLICY |—X—' B LOC - $
AUTOMOBILE LIABILITY %ghgggi‘éggtSlNGLE Limir s 1,000,000
A X | any AUTO BODILY INJURY (Per person) | $
5 ADrOEMED SCHEQULED cAA100075931 5/31/2013 B3/31/2014 [ BoODILY NIURY (Per accident)| 8
| X | HReD AUTOS AUToS 0 (Por acaxionty CE s
Medical payments $
| X | umBReLLALIAB | X | occuR EACH OCCURRENCE $ 5,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
oeo | X | ReTenTiON s o cua100076032 3/31/2013 3/31/2014 s
A | WORKERS COMPENSATION BA states: NH, WA, ME 3 | JC STATU- J |Oé|’£|-
AND EMPLOYERS' LIABILITY YIN ?__I_mzy_umu
S?Z. ggg&gﬁgs/&gmgggmunve @ NIA | EL. EACH ACCIDENT $ 250,000
{Mandatory in NH) WPA100076132 3/31/2013 B/31/2014 | g pigEagE - EA EMPLOYEH § 250,000
gg;zgr;%é‘,’ﬁ ng eOrPERATlONS below E.L. DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, If more space Is required) ]
Gilford X-A001(187) 16207 - intersection of NH Rt.

11A with Belknap Mountain and School House Hill Rd.

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483
Concord, NH

03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Peggy Johnson/PAJ . ?Q?W yortl %&Wm

1
ACORD 25 (2010/05)
INS025 (201005).01

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and lono are renistarad marke nf ACORD



' ®
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v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
1/15/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
THE ROWLEY AGENCY INC.

E-MAIL s. pjohnson@rowleyagency.com

CONIACT peggy Johnson
PHONE .. (603)224-2562

rax Noj; (603)224-8012

139 Loudon Road

P.0O. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
Concord NH 03302-0511 Nsurera :Acadia Insurance Company 31325
INSURED INSURER B :

State of NH DOT INSURER C :

¢/o 8.U.R. Construction, Inc. INSURER D :

P.0O. Box 720 INSURERE :

Rochester NH 03866-0720 INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR /ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER {MM/DD/YYYY) | (MM/DD/YYYY) LIMITS i
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence $
A J CLAIMS-MADE OCCUR bcras79s9as908 1/15/2014 [1/15/2015 | Mep exp (any one person) | §
X | Owners & Contractors PERSONAL & ADV INJURY $
Protective GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY FRO: Loc s
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea socident s
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED -
AUTOS AUTOS BODILY INJURY (Per accident}| $
] NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident}
$
UMBRELLA UAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | RETENTION $ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' UABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? |:| N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEEH $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additlonal Remarks Schedule, if more space Is required}

Gilford X-A001(187) 16207 - intersection of NH Rt.

11A with Belknap Mountain and School House Hill Rd.

CERTIFICATE HOLDER

CANCELLATION

State of NH DOT
POB 483

Concord, NH 03302-0483

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

R

Peggy Johnson/PAJ

\CORD 25 (2010/05)
NS025 (201005).01

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



