STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 27, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

The Department of Information Technology requests to place an item on the consent
calendar.

Pursuant to RSA 4:8, authorize Denis Goulet, Commissioner/ClO of the Department of
Information Technology, to accept a gift, in the amount of $1,460.00, from the Texas
Technology Consortium, Austin, TX 78701 in order to attend and serve as a panelist at the CIO
Roundtable on September 17-20, 2017, at the Cloister in Sea Island, Georgia, hosted by Texas
Technology Consortium and the Center for Technology, both 501© nonprofit organizations.

EXPLANATION

The Department requests authorization to accept this gift valued at $1,460.00. Denis
Goulet, Commissioner/CIO will participate as a panelist at the CIO Roundtable in Sea Island, GA.
Texas Technology Consortium and the Center for Technology provide educational and
networking opportunities among peers in a small, invitation-only venue. Texas Technology
Consortium will cover all costs for Mr. Goulet to attend the Roundtable and serve as a panelist
during the event.

This will be the 12™ event hosted by the nonprofits. According to past attendees, the
value in attending is that it provides a forum where state executives choose the strategic issue
topics that are most important to them and have the opportunity to discuss with their peers
how they are addressing those, share best practices, and discuss hurdles that need to be
overcome.

"Innovative Technologies Today for New Hampshire's Tomorrow"
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The event begins on Sunday, September 17, at 6 pm with a welcome reception and
dinner. Monday, September 18, is an all-day Roundtable session and a teambuilding exercise
followed by a reception and dinner. The Roundtable panel discussions conclude by noon on
Tuesday, September 19, followed by an optional afternoon group outing and farewell dinner,
which Mr. Goulet plans to attend. The final agenda for this year is not yet available. Previous
agenda is attached for reference.

Denis Goulet will fly home on Wednesday, September 20. The information of the Gift
Acceptance estimated cost is as follows:

Round Trip Airfare — Manchester, NH to Atlanta, GA - $300
Lodging September 17, 18, 19 — $830.00

Meals Breakfast/Lunch/Dinner - $230.00

Airport Transfers/Parking $100.00

The Department of Information Technology wishes to accept this gift.

R(espectful y submitted,

Denis Goulet
Commissioner

DG/mh
2017-083
Attachment: CIO Summit Agenda February 2017
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Texas Technology Consortium
(501© nonprofit association}

Solera Courtyard at the Westin

Keynote Speakers:
Calvin Rhodes, State of Georgia CIO &
Dan Kem, Monterey County CA CIO

Broakfast
Amphora A Foyer

CIO Roundtable Introduction
Amphora A

Session I:

CIO Technology Trends and Impact

What is the vision for you as the Public

CIO in the areas of {technologies —

not products):

» Strategic & Long Term Vision
Technology implementation

» Tactical & Business Driven T

» Organizational & Enterprise

David Garcia, Bili Kehoe, Vicki Irey
Panelists:

All ClOs

10:00 a.m. - 10:15 a.m.

Session I
Public CIO & the User/Customer
Experience (UX/CX)

areas of:
What is the future of user experience
and where do you plan to focus?
Where do you see the future of user/
system interface heading and how do
you get there from here?

What are the key areas to Enterprise
Architecture that will be required to be
built to support your vision?

v

L 4

Facilitators:
Christine Mifler, Bo Reese, Jim Smith

All CiOs

What are you as the CIO working on in the

Session Il

L 4

L 4

L 4

Facilitators:

Panelists:
All ClOs

Public CIO vs. Culture

Effective Public CIOs understand the
organizationat challenges of the environment.
So how do you create opportunity?
What are the culture challenges you face
as a Public CIO that are not those of your
peers in the Private sector?
How do you face the culture challenges
from within your organization?
How do you create the organization that
instills the embracing of the Digital Culture

David Stevens, Joe Tolisano, Calvin Rhodes

Success Stories:

Lunch Roundtable | 11:45 a.m. - 12:45 p.m.

Sponsor
VMware, Veritas, Veeam, SHi, Commvault, Capgemini

Solera Courtyard

through disruption?

L 4

digital disruption?

digital leaders?
Facilitators:

All ClOs

Session IV:

The Public C10 and Digital Leadership
Leadership is the ever-changing rofe of the
CIO. How do Public CIOs bring value

How does Digital Leadership disrupt your
traditional Conventional Management world?
How can Public ClOs lead the charge for

What are some of the characteristics of the

Rosa Akhtarkhavari, David Cagagil

Break | 1:45 pm - 2:00 pm

Session V:

Facilitators:

All ClOs

Lean Agile and the Public CIO
Lean agile is a methodology that is been in wide
circulation within the private sector for years.
So, how does the Public CIO harness this
methodology to drive organizational change?
» Is LA something that works within all
organizational cultures?
» Where does LA work best for the Public CIO?
» How do citizens benefit most from Public
ClOs incorporating LA into the culture?

Dan Kem, Mike Wons, Tanya Acevedo

Networking Break | 2:45 p.m. - 4:00 p.m.

Buses Depart from the Hotel Lobby for
Teambuilding Competition

Teambuilding Competition
Rematch of September 2014: How
Blending Wine is Like Blending IT
Host

Ron Baldwin, ClO, State of Montana
The Franciscan Estate

Dinner
The Franciscan Estate

Breakfast
Amphora A Foyer

Session VI:

Five Minute Rapid Fire

Facilitators:

Jon Tidwell, Cathy Maras, Ron Baldwin
Panelists:

All CIOs

| 10:45am. - 11:00 am.

Session Vi
Wrap-Up Questions and “Take-Aways”
from the Roundtable

Optional Lunch & Tours

Buses depart the hotel lobby at 11:30am for
the optional offsite lunch & tours. Return
time is approximately 5:00 p.m.

Dinner at Brix
Buses depart the hotel lobby at 6:30pm for
our Farewell Dinner at Brix.

Transportation has been arranged for our guests retum to the airport.
Please wait for your driver in the lobby at your assigned time. We
thank you for joining us and wish you a pleasant journey home.




