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REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Southwest Region Planning
Commission (Vendor #155492), Keene, NH, in the amount of $676,355.40 to undertake certain transportation
related planning activities from July 1, 2021, or the date of Governor and Executive Council approval, whichever
is later, through June 30, 2023. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2022 and FY 2023, with
the ability to adjust encumbrances through the Budget Office between State Fiscal Years if needed and Justified:

04-096-096-962515-2944

SPR Planning Funds
072-500575 Grants to Non-Profits-Federal

FY 2022 FY 2023

$338,177.70 $338,177.70

EXPLANATION

The Southwest Region Planning Commission is the primary planning agency in the southwestern part of stale
covering thirty-six communities. The Fixing America's Surface Transportation (FAST) Act provides planning
and transit funds for each Regional Planning Commission (RPC). Cooperatively, the New Hampshire
Department of Transportation (NHDOT) and the Southwest Region Planning Commission has developed
procedures for addressing transportation planning issues.

Southwest Region Planning Commission has developed a proposal to carry out the planning and programming
process as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the Transit Planning process as
identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2022 and 2023.
As part of this program. Southwest Region Planning Commission will provide transportation planning and
programming services and products to support state, regional, and local needs. The Southwest Region Planning
Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global competitiveness,
productivity, and efficiency

2) Increase the safety of the transportation system for motorized and non-motorized users
3) Increase the security of the transportation system for motorized and non-motorized users
4) Increase the accessibility and mobility of people and freight
5) Protect and enhance the environment, promote energy conservation, improve the quality of life, and

promote consistency between transportation improvements and State and local planned growth and
economic development patterns
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6) Enhance the integration and connectivity of the transportation systerri, across and between modes,
people and freight

7) Promote efficient system management and operation
8) Emphasize the preservation of the existing transportation system
9) Improve the resiliency and reliability of the transportation system and reduce or mitigate storm water

impacts of surface transportation; and
10) Enhance travel and tourism.

These planning factors are identified in the Fixing America's Surface Transportation (FAST) Act. Additionally,
Southwest Region Planning Commission will address the New Hampshire Federal Highway Administration and
Federal Transit Administration Planning Emphasis Areas (PEAs), which include implementation of performance
based planning and programming, regional planning cooperation and ladders of opportunities for access to
essential services and identification of connectivity gaps.

The Southwest Region Planning Commission can accomplish this work for a total fee not to exceed $751,506.00.
The funding to be used is from Federal Highway Administration (FHWA) Planning funds and local funds. The
Federal portion $676,355.40 is Federal Aid (involving Statewide Planning & Research (SPR) funds) with
additional $75,150.60 in local funds (collected by Southwest Region Planning Commission to be applied towards
total cost).

I

The funding for this request, $676,355.40, is 90% Federal Funds with 10% state match. Turnpike toll credits are
being utilized for the state match, effectively using 100% Federal Funds. The additional $75,150.60, which is
10% of the total project for the Southwest Region Planning Commission, are local funds and will be collected by
Southwest Region Planning Commission. The Capital Budget Overview Committee approved the use of
Turnpike Toll Credits on November 30, 2020.

The Contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract are on file at the Secretary of State's office and the Department of Administrative Services office and
subsequent to Governor and Executive Council approval, will be on file at the Department of Transportation.

It is respectfully requested that authority be given to enter into a Contract for professional services as detailed in
the Requested Resolution.

Sincerely,

Victoria F. Sheehan

Commissioner

VFS/WR/dmp
Attachments
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ACnCLEI

SOUTHWEST REGION
PLANNING COMMISSION

FH).NO.: X-A005(107)
STATE NO.: 43432

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES

PREAMBLE

THIS AGREEMENT nuidc by and between the STATE OF NEW HAMPSHTBP

to as the SIAm acting by and through its COMMISSTONER OP THE DEPARTMPNT np

TMNSPORTATTON^ hcreinafiter referred to as the CGMMISSTONFR acting under Chapter 228 of the
Revi^ Statutes Annotated, and the Southwest Region Planning Commission, with principal place of

business at 37 Ashuelot Street, in the Qty of Kccne. State of New Hampshire, hereinafter refened to as the

COMMISSION, witnesses that

Pursuant to 23 CFR 450 subpart C. 23 U.S.C 134. and Section 5303 of the Federal Transit Act the

Department of Transportation. State of New Hampshire, hereinafter referred to as the DRPART^^Pjsq'

proposes to provide State Planning & Research (SPR) and Federal Transit Administration (FTA) fiinds. as a

ConspUdated Planning Grant (CPG), td the COMMISSION for carrying out the comprehensive, cooperative

and continuing transportation planning process in all jurisdictions of the Southwest Region Planning

Commiission.

TTie DEPARTMENT requires planning services to complete the tasks set forth in the attached work

program.

1
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ACnCLE I

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE RENDERED

NOW THEREFORE, in consideration of the undertaking of the parties Hdeinafto^ set forth, the

DEPARTMENT hereby engages the COMMISSION, who agrees to fulfill requirements for metropolitan

planning in the Southwest Region area as set forth in the Unified Planning Work Program (UPWP).

A. LOCATION AND DESGRPmON OF PROJECT

All communities falUng under the jurisdiction of the Southwe^ Region Planning Commission

designated Region Planning Commission.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

been ̂ )proved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. MATERIAL FURNISHED BY THE DEPARTMENT OF TRANSPORTATION

The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

The COMMISSION shall begin performance of the ̂ rvices designated in the Contract promptly

upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein

described. The COMMISSION shall complete these services without delay unless unable to do so for

causes not under the COMMISSIONS control.

The COMMISSION'S sequence of operation and performance of the work under the terms of this

AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or future, can be rrtet.

2
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SWRPC
Southwest Region
Planning Commission

Unified Planning
W ork Program
FY 2022-2023

Prepared by the Southwest Region Planning Commission

April 23, 2021

37 Ashuelot Street

Keene, NH 03431
(603) 357-0557

The preparation of this Unified Planning Woric Program has been financed in part throu^ grant[s] from the Federal
Highway Administration (FHWA) and Federal Transit Administration (FTA), U.S. Department of Tran^rtation,
under the State Planning and Research Program of Title 23, U.S. Code. The contents of this report do not necessarily
reflect the official views or policy of the U.S. Department of Transportation.
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Introduction

The Southw^ Region Planning Conunission (SWRPC) is one of nine Regional Planning Commissions in
New Hampshire establish^under NH RSA Chapter 36, serving 34 municip^ities in Cheshire County
Hillsborough County and Sullivan County. The FY 2022 - FY 2023 Unified Planning Work Program
(UPWP) for the SWRPC was developed to meet the requirements of the United States Congress' Fixing
Amcrica's Surface Transportation Act (FAST) Act as weU as New Hampshire Planning Emphasis Areas
(PEAs) outlined by the FHWA New Hampshire Division Office and FTA Region 1 Office in its gmdance
memo submitted to the NH Department of Transportation (NHDOT) and the nine regic^ planning
commissions on Decmber I, 2020 (Sec Appendix A). This UPWP-includes the description of all
transportation planning activities that will be performed by the SWRPC during the years beginning
July 1,2021 wd ending June 30,2023 (i.e. State fî  years 2022 and 2023). A map of the SWRPC region
is shown in Exhibit 1 below.

ExUbit 1: Southwest R^on Planning Commission Region
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SWRPC's UPWP includes 37 separate task codes grouped under 6 different code series categories.
The task code series headings are:

Category 100
Category 200
Category 300
Category 400
Category 500
Category 600

Adminirtratidn and Training
Policy and Planning
Public Involvement and Coordination

Plan Support
Technical Assistance and Support
5305(e) Funded Transit Planning Efforts

Exhibit 2 below lists the 37 individual task codes. Some task codes, such as 206 and 305, are specific to
metropolitan plaiming organizations and do not apply to SWRPC, which is a rural regional planning

Soulhwc.^i Region Plnnniiig Coinini.s.sion FY 2022-2023 UPWP



organization. Other task codes, such as 104,406 and 504, arc not proposed by SWRPC. More detailed
information about each task code, including information about proposed activities and deUverables is
described in the main body of the UPWP report after the introduction.

Exhibit 2: UPWP Task Code Numbers and Descriptions

101: Invoices & Accounting 303: Public Involvement Plan

102: Program Administration 304: Public Outreach

103: Training 305: Policy Committees*

104: Indirect Cost Rate Adiustmerits* 401: Traffic Counts

105: Performance Measures 402: Statewide Asset Data Exchange System

201: Ten Year Plan 403: Geographic Information Systems
202: Plamung & Environmental Linkages 404: Demographics

203: Transportatibn Planner's Collaborative 405: Equipment and Supplies

204: Intnagencv Consultation 406: Regional Transportation Model*

205: Tran^rtation Improvement Program 407: Memberships, Subscriptions & Professional Costs

206: Congestion Management Plan* 501: Local Assistance

207: Intelligent Transportation Systems 502: Statewide Assistance

208:.Regional Transportation Plan ' 503: Local Public Agency Program Support

209: Air Oiality Conformity* 504: Special Projects*

210: State Long Range Transportation Plan 505: Regional Coordinating Councils

211: Bicycle/Pedestrian Plarming 506; Transit Assistance

212: Freight Planning 507: Travel Demand Management Assistarice

301: Transportation Advisory Committee 601: Transit and Shared Ride Improvement Fe^ibility
. Study302: Planning Commission/Committee Mtgs

*There is no proposedprogramming in the FY 2022-2023 SfVRPC UPWP for these tasks.

This UPWP is supported primarily by FHWA State Planning and Research (SPR) funds and FTA 5305(e)
funds. Federal fhhding supporting this UPWP is matched by a combination ofstate toll credits administered
by the NHDOT and matching funds provided by the SWRPC. The planning activities outlined in this
UPWP have been designed to meet the local needs of the SWRPC region's municipalities, and ensure
consistency with the ten FAST ACT planning factors as detailed in Exhibit 3.

Exhibit 3: SWRPC UPWP Linkages with FAST ACT Planning Factors

1 Support the economic vitality of the United States, the States,
metropolitan areas, and nonmetiopolitan areas, especially by enabling
global competitiveness, productivity, and efficiency

Tasks 201,202,208,210,
211,212, 501, 502, 506,
507

2 Increase the safety of the transportation system for motorized and non-
motorized users

Tasks 201,205,208.210,
211,212,501,502,503,
506, 507

3 Increase the security of the transportation system for motorized and
non-motorized users

Tasks 207, 208,210, 501,
502. 506

4 Increase accessibility and mobility of people and freight Tasks 201, 202, 208,210,
211,212,505,506,507

.Southwest Region Plonning Coinini.ssion FV 2022-2U23 UPWP



5 Protect and enhance the environment, promote energy conservation,
improve tiie quality of life, and promote consistency between
transportation improvements and State wd local planned growth and
economic development patterns

Tasks 201.202.208, 2I0;
211,501,502.505, 506,
507

6 Enhance the iiitegration and connectivity of the transportation system,
across and between modes throusbout the State, for people and freight

Tasks 201,203,210.211,
212,505.506.507

7 Promote efficient system management and operation Tasks 201,205,208.210,
211.505.506; 507

8 Enq)basize the.preservation of the existing transportation system Tasks 201.205,208,210,
402, 501,502

9 Improve the resiliency and reliability of the transportation system and
reduce orinitiRate storm water impacts of surface transDortation

Tasks 201,202,205,208,
210. 402. 501.502

10 Enhance travel and tourism Tasks 202,211,501,502

Additionally, the planning activities outlined in this UPWP reflect New Hampshire's Planning Emphasis
Areas (PEAs), which were established by the New Hampshire Division of FHWA and FTA Region I as
detailed in Exhibit 4 below.

Exhibit 4: SWRPC UPWP Linkages with Planning Emphasis Areas

^1ieleyaDt|UEi^,^aSl<^^
1 Performance Based Planning & Programming Requirements: Continue

to cooperatively develop and monitor measures a^ targets, and collect
data in siq)port of establishing baseline and targeted pdformance
measures, consistent with perfonhahce-based planning reouirements.

Tasks 105, 201, 208,
210,401,402,403,404

2 Urbanized Area Set-asides, Suballocation and Project Selection:
Continue to work collaboratively to ensure that set-aside, suballocation
and project selection requirements are implemented as required, and the
collaboration needed to do so is evident in work programs.

Tasks 204,205.503

3 Census 2020-UZA Boundary Smoothing and Functional
Reclassiflcation: Budget resources for the review, adjustment and
incorporation of potential changes that will occur wiien Census 2020
information becomes available.

Tasks 403,404

4 Freight Planning: Support NHDOT in maintaining state freight plans
that assess the condition and performance of New Hampshire's
critical freight network, and identify solutions to freight bottlenecks and
other deficiencies.

Tasks 208, 210, 212,
501,502

5 Financial Planning: Identify resources and work elements to ̂ port
the periodic updating of project scopes and estimates during the
planning and programming stage of project development, and
estimating tools that can be consistently utilized by RPCs/MPOs,
municipalities, or other agencies for typical tran^rtation projects
during the planning stage should be developed.

Tasks 204, 205, 208,
501,502, 503

ti Statewide Travel Demand Model Maintenance: Support State eflbrts
to ensure that statewide travel demand models are being maintained
and continuously improved.

Task 406

7 Data Collection for HPMS, Performance Measures and FHWA 500
Series Reporting; UPWPs must include resources and woric elements
as necessary to provide for complete traffic counting and other data for
maintaining New Hampshire's statewide HPMS data.

Tasks 105,401

Soiilliwusl Uij^hin Planning Cominissidii FV 21)22-2023 UPWP



8 Project Monitoring and Planning Woilc Program Reporting: Support
effective project monitoring and helping the State meet required
complete and timely repoitins requiiod from by the USDOT.

Tasks 101,102,205,503

9 Climate Adaptation and Resilience: Support the State in including
consideration of climate adaptation and resilience matters relating to
transportation assets and developing information on climate effects.

Tasks 201,202,205,402

10 Emerging Technologies: Consider emoging technologies including
connected and automated vehicles (CAV), transjMrtation network
companies (TNC), and shifts towards telecommuting and online
shopping into ftituie planning and coordination activities.

Tasks 202, 207, 208,
501,502, 507

Communications with SWRPC regarding UPWP management actiyiti^ primarily occur through three
points of contact: Executive Director, Principal Planner and Office Manager. Exhibit S lists the types of
activities for which each lead is the main point of contact.

Exhibit 5: SWRPC Points of Contact on UPWP Matters

Executive Director

CoQtract execution end

oversight matters
Local, state and federal
government relations
Policymatters
Staffing matters

Principal Planner

Deliverables

Training matters

Budget amendments
Equipment purchases
StaffingAask
assignments

Office Manager

•  Invoicing and
accounting

•  Monthly reporting
•  Indirect rate

adjustments

Several SWRPC staff will be involved in the implementation of the FY 2022-2023 UPWP. Below is an
organizational chart showing staff positions and relationships. The names or number of staff positions are
subject to change. The chart also shows the immediate supervisor of each staff pcrsoti, symbolized by the
text box at the pointed end of each solid arrow. The Planning Team, which consists of the Senior Planner,
GIS Specialist/Planner, Planner, Senior Project Manager and Community Devclopnicnt Specialist, report
to the Principal Planner. Members of the Planning Team may be called on Co serve as a project manager
on discrete UPWP projects with other members of the Planning Team providing support to that project
manager. SWRPC staff report to the Executive Director uhb is acdountable to tiic SWRPC Board of
Directors;

Soiitlnvtsl Rcjiinn Planning Cummi.sslon FY 2022-2023 UTMT



Exhibit 6: SWRPC OrganizatioDd Chart

SWRPC Board

of Directors

Executive

Director

Pnncipal

Planner
Office

Manager

Senior

Planner
CIS Office

Specultst/ Suppoil
Pltmer

Senior Project
Mmser

Planner Interns

Community
Devdopmeni

SpccuUst

Though subject to change, there arc currently ten classifications of employees that are anticipated to
be woridng on UPWP tasks. Billing rates, which include SWRPC's current 113% indirect cost rate,
are published in Appendix B.

The proposed budget for the FY 22-23 SWRPC UPWP. presented on the next page, is the result of a
negotiation between NHDOT and New Hampshire's rural regional planning commissions in efforts to align
funding levels evenly among those agencies. The total amount of Categories 100 through 500 represents
an approximately $70,000 reduction fiem the conespohding portion of the FY 20-21 SWRPC UPWP,
resulting in a relative de-emphasis from the previous biennium for certain tasks such as Tasks 202, 211,
402, 404, 505 and 507. However, the budget includes a FTA 5305(e)-fUoded project with a budget of
$90,139 udiich comprises Category 600. Note that tasks 103, 405,407 and 601 include direct expenses
which are itemized in greater detail in the main body of the Unified Plaiming Work Program afier the
introduction.

Soutli>vi:.sf Ufj^ion Phinning Curninission FY 2022-2023 UPWP



Exhibit?: FY21-22SWRPCUPWPBudget
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100 Administration & Training

Goal: To provide management and support^ services including accountii^, bookkeeping and contract
management necessary for the transportation planning program. Staff training is dso included in
this-category, and is essential to providing the highest quality professional planning services.

101 Invoices and Accounting

ObJecUye: To complete all requirements related to the development and submittal of reimbxirsement
requests, and to provide all required accounting rqxnls and services necessary to administer
the Unified Planning Work Prc^gram in compliance with guidelines provided the NHDOT
and the US Department of Transportation (USDOT).

Proposed Activities:

• Document time for each UPWP ta^ for each enq>loyee.
• Develop monthly reports, invoices and deliverables.
•  Prepare for and maintain records for audits.
•  Cbramunicate with NHDOT regarding invoicing and accounting.

Deliverables:

• Monthly activity reports witii deliverables (12 per year).
• Monthly invoices (12 per year).

• Annual auditor's report, including a review of indirect costs (I per year).

102 Program Administration

Objective: To complete activities related to the general administration of die Unified Planning Work
Program to ensure con^liance with federal and state regulations and to produce <^iity
work products in a timely and efficient manner.

Proposed Activities:

• Manage die SWRPC UPWP and staff to ensure program efficiency.
•  Participate in staff meetings regarding general UPWP business.
•  Participate in UPWP reviews with NHDOT, FHWA, and FTA.
•  Develop mid-term and fin^ reports as requested.
• Work with NHDOT regarding UPWP development activities and adjustments.
•  Plan for the development of the FY 2024-2025 UPWP.

• Maintain contract compliance and monitor status of overall UPWP activities and requirements.

Deliverables:

• Attendance and participation in UPWP meetings as documented in monthly progress reports.
•  Feedback on NHDOT, FHWA and/or FTA reviews as necessary.
• Mid-term and Fmal annual reports (2 reports total).

• Work change order documentation as necessary.
• Draft FY 2024-2025 UPWP (1 draft report).
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• Documentation of equipment and other program purchases as necessaiy.

103 Training

Objective: To provide training opportunities for staff to increase their knowledge base and improve
abilities to provide communities and the State with high quality and stateTof-thc-art
professional tran^rtation planning services. Training activities will meet FHWA guidance
on ̂  of planning end research funds for travel, training, conferences and other meetings.

Pro^sed Activities:

•  Participate in conferences, trainings, workshops and off-site webinars as needed. SWRPCwill
seek authorizatian from NHDOT to attend any conferences, trainings, workshops or off-site
webinars that require travel and are not sponsored by NHDOT, FHWA or FTA. SWRPC
will also seek ai^orizatioo from NHCXDT to attend any conferences, trainings, workshops or
off-site trainings that requires out-of-state travel and are not included in the remaining description
of activities listed below.

•  Participate in tranqxntatiop related desktop webinars sponsored by groups including but not
limited to NHDOT, FHWA, FTA, University ofNew Hampshire Transfer Technology Center
(UNH T2), American Association of State Transportation Offrcials, National Association of
Development Organizations, Transportation Research Board, National Cooperative Highway
Research Program, N^onal Center for Safe Routes to School, Sus^inable City Network,
National Association of Regional Councils, Smart Growth America, Trtmsportation for America,
Esii, Tri-Statc Learning Collaborative on Aging, NH Alliance for Healthy Aging, National Center
for Mobility Management, Maryland Department of Planning, and simiiar organizations.

•  Attend and participate in NADO's aimual National Regional Transportation Conferences, the
annual Ncitiieast Tran^>oTtation Safety Conferences, the aimual New Hampshire Municipal
Association Conferences, and (he Northeast ARC Users Group Conferences.

•  P^cipate in internal or external trainings applicable to other FY 2022-2023 tasks including but
not limited to trainings relating to traffic counting, the Statewide Asset Data Exchange System
(SADES), etc.

•  Participate in public facilitation training such as that offered by the University of New
Hampshire Car^ School of Public Policy.

•  Participate in transportation related NH CIS Technical Advisory Committee meetings.
•  Review and research transportationrtelated literature and news in order to stay current with

the industry and mfttntam state-of-the-art knowledge and equability of proft^io^ staff.

Exhibits; Direct Expenses Budget for Task 103*

1
o.

Travel, Food, Lodmng &'Registration Fees $2,805.00 $2,805.00 $5,610.00
*Direct expdises shown above ere accounted for In the UPWP Budget shown as Exhibit 7 on page 9:

Deliverables:

• Documentation of off-site and desktop training activities when training sponsor documentation is
available (e.g. slide deck presentations, registration coniinnation notices, etc.). OtherwiM
documentation will be provided in monthly progress reports.

•  Review of transportation literature and news items as documented in monthly progress reports.
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104 Indirect Cost Adjustments

This task des^ption is intentionally left vacant.

IDS Performance. Measures

Objective: Id develop, implement, or track SWRPC performance measures related to the delivery of
services or con:q}liaDce with qiplicable state and fed^ rules and regulations.

Proposed Activities: ,
•  Identify and explore performance measures for the transportation planning program.

• Manage and collect data as necessary to develop, implement, and track performance measures.
• Track arid rq)ort performance measures.

•  Participate in meetings as necessary regarding USDOT and NHDOT performance measures.

Deliverables:

• Memos, presentations and other work products relatmg to the identification, exploration,
management, collection, tracking and reporting of perfcmnance measures as necessary.

• Attendance and participation in performance measure related meetings as documented in monthly
progress reports.

200 Policy and Planning

Goal: To ensure that transportation plans and policies arc reviewed and updated to reflect regional
goals, address evolving local concerns and are compatible with State plans and policies.

201 Ten Year Plan

Objective: To assist the Transportation Advisory Committee (TAG), SWRPC Board of Directors and
NHDOT in identifying projects of local and regional importance for the Ten-Year ^
TranqxntatioD In^irovement Plan. This task includes updating and submitting project
priorities, and coiKlucting public outreach for the Ten-Year Transportation Improvement
Plan (TYP) per the processes established in RSA 228:99 and RSA 240.

Proposed Activities:
•  Organize and fr^ilitate tin regional TYP project solicitation process.
•  Participate in TYP project scoping and development meetiiigs within the region.
•  Coordinate with other regional planning commissions on inter-regional projects.
•  Research and share TYP evaluation criteria as needed for TYP projects.
•  Facilitate local and regjonal ii^ut in the TYP.
•  Coordinate the regional TYP update schedule with NHDOT staff.
•  Participate on policy-level committees related to the TYP.
•  Participate in the TYP hearings sponsored by the Governor's Advisory Council on Intermodal

Transportation (GACIT)-
•  Incorporate services of on-call consultant engihecr to facilitate TYP project priority selection

process.
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Deliverables:

•  Letter and backup materials documenting regional project priorities and associated
immnoendatidns'for the Ten*Y^ Transportation Iiiq)rovement Plan (1 per bieniuum).

•  TYP prbj^ applications and TYP eydu^on criteria nuter^ (one set).
• Meetings p other work activities related to the TYP as dpcumqited in monthly, progress rei^rts.

202 Land-Use and Enyirqifflent^ Linkages

Obje^ve: To provirte transportation planning assistance to muzucipalities» partner organi^ons, and
NHIXn* in^stqjpprt of lo^, regional, state and fedei^^Iivab^^, ;c!iim^ chmge. ̂
rirstainabili^ ihitiatiy^. This ta^ includes- activities that coontiio:^ housing/Iaiid use
planning and transportatioiL Uvability, climate'diange and sustain^ili^ subtopics hrmng
a nexus with transportation include expandmg affprd^ility, accessibility, energy efficiency,
sqrport of the lo^ economy/community vitality, qu^ty, environmental protection,
pqnilatioh health and social coital.

Proposed Activities:

• Assist the NHDOT Bureau of Traffic in scoping large-^e developmi^ to flUly enumerate
potential traffic impacts, and ensure recognition of the transportation/land-use dynamic.

• Assist the NHIXDT Bureau of Environment by responding to initial contact letters for prpjects re:
in^acts to potoitial envirenrnental,|^^ial or cultu^ resources.

•  Particip^ in initiatives and on committees that benefit, fiom technical assistance on
transportatibn-relited liv^ility, climate change and/pr sustain^ility, issues (e.g. Healthy
Monadnock, the Leadership Council for Heai^ Monadnock^' Tri-State Partnership (Southwest
NH, Southeast VT, Franklin County MA), local ener^ cominittees, Mbiiadnpck Sustainability
Group, Monadnock Fann and Food Coalition, chambers of coinmcrcc, etc.).

•  Study and better understand traruportation/social weUbeing, traii^^tioti/ezivirpnrnental. and
transportation/ecpnomic vitality relationships. This includes gaining perspect;ves resulting
fiem economic ̂ velopment and land use decisions on transportation infiastructure as well
as enviroiunen^ impacts (including increased fiequency, dur^on and/or intensity ,of weather
events) on transpoitatibn infrastructure and consideration of eme^ent best mana^ment practices
in protecting our investmats. Furtherinorc, it includes.^$tudying;and understanding population
health linkages to transpbrtation decision making, how transpbitatioo policy and progratmnmg
affect finances, and how communities can plan for and create transportation
networks that reduce costs while maintaining/improving quality of life.

•  Provide professional planning services to municipalities iri reviewing devclppment proposals for
potential impacts on municipally and/or State«maintained infiastructure, identify ar^ of
concern related to development proposals. including energy infiastructure and fecilities
proposals, and their impacts on the regional transportation network and recommend measures to
mitigate potential development impacts on the regional transportation netwpik.

•  Provide planning services related to emerging Southwest Region transfkrrtation issues on bel^
of NHPOT, municipalities and other stakeholders as needed. Examples of einerging
transportation i^es include but are not limited to sustainable or "green** streets plaiming and
parking policy.

• Attend meetings and events related to Uvability, climate change, and sustainability initiatives.
• Woik related to implementing transpoitation-ielated goals, objectives and strategies from the

Mbnadhock Region Future plan.
V.
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Deliverables:

• Mcmos and letters containing transportation-retated recommendatipns on development
proposals to local planning boards and regional and state decision making bodies, as necessary.

• Work products demonstrating enhanced Integration of land use and environmental linkages
in transportation planning program activities as necessary.

• Meetings and other work activities related to the Land Use and Environmental Linkage themes
described above as documented in monthly progre^ rqxrrts.

203 Transportation Planner's Collaborative

Objective: To coordinate and collaborate on planning and policy matters of statewide importance with
the New Hampshire Transportation Planners Collaborative (TPC).

Propo^ Acttvitles:
•  Participate in TPC ineetings..
• Assist NH DOT, FHWA and NH regional planning commissions and other identified partners

in improving the NH Transportation Planiiing process.
•  Participate in subcommittee or work group meetings related to TPC activities as die budget

allows.

Deliverables:

• Attendance and p^cipation at meetings, and feedback, development and review of platming
and policy items as requested by NHDOT and documented in monthly progi^ ri^its.

204 Interagcncy Consultation

Objective: To participate in interagency consultation meetings as ̂ propriate and assist NHDOT and
FHWA with the ongoing rruiintenance and update of the State Transportation Improvonent
Program (STIP). .

Proposed Activities:

•  Participate in monthly Interagency Consultation meetings in conjunction with FHWA, Federal
Transit Administration, NHDOT, Department of Environment Services, US Envirorunental
Protection Agency, regional planning commissions and others.

•  Review and provide relevant regional input on proposed STEP Administrative Moditicatibns,
Amendments and other Interagency Consultation documents.

Deliverables:

•  Documentation of SWRPC participation in Interagency Consultation meetings (target of 12 per
year) and conference calls as noted in Interagency Consultation monthly meeting notes and
monthly progress reports.

•  Documentation of review and feedback activities relating to the Interagency Consultation
process as noted in monthly progress rq>oits.

205 Transportation Improvement Program

Objective: To assist the Transportation Advisory Committee (TAC) and SWRPC Board of Directors
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in d^eloping a revised regional Transportation Improvement Plan (TIP) informed by the
regional Ten-Year Plan project solicitation and prioritizadon proceu and the Regional
Tranqx)rtation Plan. This task also includes general project monitoring associated with
projects in the TIP.

Proposed Activities:

•  Examine the region's transfMitation system needs and determine projects to address needs.
•  Conduct project monitoring and participate in project status and update meetings. Project

monitoring will include coordination and meeting attendance for transportation projects at
various phases of development.

•  Review advertising.schedules and NHDOT fiont office ̂ endas.
•  Conduct public outreach related to the devdopment of the regjooaJ TIP.

Deliverables:

One revised regional Transportation Improvement Program.
Attendance at project meetings for projects in the regional TIP as noted in monthly progress
reports.

206 Congestion Management Plan

This task description is intentionally left vacant.

207 Intelligent Transportadbn System

Objective: To provide planning and policy support relating to the development of Intelligent
Transportation System (ITS) solutions for the region and State.

Proposed Activities:

• Attendance and participation in ITS related meetings and events.

• Review of ITS infrastructure options considered for the region or St^e.

Deliverables:

• Documentation of attendance or participation in ITS related meetings ̂ d events as noted in
monthly progress reports.

• Documentation of feedback or recommendations on the development of ITS infrastructure
affecting the Southwest Region as noted in monthly progress reports, memos, letters or other
official communications as necessary.

208 Regional Transportation Plan

Objective: To maintain and update the Southwest Region's Long Range Tranqxnlation Plan, "Southwest
Connects: Southwest Region Transportation Plan."

Proposed Activities:
• Maintain log of Regional Transportation Plan update recommendations.
•  Integrate update of regional TIP into Regional Transportation Plan after the passage of the
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2023-2032 Ten Year Transportation Improvement Plan.
•  Complete update of the Re^ona! Transportation Plan (sp^ifically revisiting and reassessing

corridor challenge and opportunities and iqxlating visioii,-g6alSi objectives and pdfonnance
measures (corridor profile and maps were up<^ted during the 2020-2021 UPWP). This activity
will include public outreach activities to towns and other stakeholders.

•  Share infonnation about the Regional Transportation Plan with NHDOT, other Regional
Planning Commissions^ the SWRPC Tran^rtation Advisory Committee (TAC), Monadnock
Alliance for Sustainable Transportation (N^ST), Monadnock Regional Coordinating Council
(MRCC), and other groups as may be appropriate.

•  ' Work with TAC, MAST and MRCC to inclement strategies.

Deliverables:

•  One plan updated with new TIP as well as redraft of corridor challenges and opportunities,
vision, goals, objectives and performance measures.

•  One log of update recommendations.
•  Documentation of meetings or other work activities relating to the Regional Transportation Plan

as noted in monthly progress reports.

209 Transportation Conformity

This task description is intentionally left vacant.

210 State Long Range Plan

Objective: To participate in NHDOT's coordinated effort to update the State Long Rimge
Transportation Plan (LRTP).

Proposed Acthitltt:
• Attend NHDOT meetings on the State LRTP as requested.
•  Review materials and provide feedback relating to the State LRTP as requested.
• Assist NHDOT with public outreach and oiitreacb to nonmetropolitan officials relating to the

State LRTP as requested.

Deliverables:

• Documentation of attendance and participation at NHDOT meetings relating to the State LRTP
in monthly progress reports.

•  Documentation of written feedback and outreach'assistance activities relating to the State LRTP

as noted in monthly progress reports.

211 . Bicycle/Pedestrian Planning

Objective: To support local, regional and State efforts to improve bicycle and pedestrian conditions
throu^ policy and planning activities. Note: Bicycle and pedestrian traffic volume collection
will administered under the traffic counting task code 401 and mapping/data development
will be administered under task code 403.
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Proposed Activities:
• Attend local, regional or State bicycle or pedestriu focused discu^ions and meetings including

meetings of the Statewide Complete Streets Advisory Committee, the Statewide Rail Trail
Advisory Committee,, the Monadnock Region Rail Trails Collaborative, the Wantastiquet to
Monadnock Coalition, the fCeene Bicycle and Pedestrian Pathway Advisory Committee and others
as necessary.

•  Coordinate with local, regional or State bicycle or pede^an stakeholders including but not limited
to ̂  entities listed above and provide i^onal &cilitation ̂  inforn^on shaimg screes as
needed relating to regional rail trail development and plan tmplementadoD as well as complete
streets policy and design guidelines development and implementation.

• Research and share pedestri^ or bicycle planning or policy resources with local, regional or State
partners.

Deliverables:

•  Documentation of attendance and participation in discussions and meetings relating to
bicycle/pedestrian planning, including meeting facilitation activiti^ as noted in monthly progress
reports.

• Memos, letters or other SWRPC documentation sharing pedestrian or bicycle policy and planning
information with local, regional or state partners as necessary.

212 Freight Planning

Objective: To support local, regional and Stme efforts to improve freight movement through policy and
planning activities. Note: Fiti^t traffic volume collection will be administered under the
trafRc counting task code 401 and mapping/data devdopment will be administered under task
code 403.

Proposed Activities:

• Attend local, regional or State height focused meetings.
• Coordinate with local, regional or State freight planning efforts.
•  Research and share freight planning or policy resources with local, regional or State partners.

Deliverables:

•  Research activities relating to freight planning as noted in monthly progress reports.
•  Documentation of pa^cipation in fiei^t planning meetings and activities as noted in monthly

progress reports.

300 Public Involvement and Coordination

Goal: To provide meaningful public involvement in all phases of the development of transportation
plans, policies, projects, end priorities. This category includes informing the public about topical
transportation planning policy developments, including any federal or State transportation
highway laws as well as ensuring the coordination of municipal, regional, and Statewide land
use and transportation planning processes.
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301 Transportation Advisory Committee

Objective: To provide orgaDizatibnal, administrative end technicaJ support to the Southwest Region
TransportatioD Advisory Committee (TAG) and to encourage increase public participation
in bo^ municipal and regional forums on transportation policy decisions.

Proposed Activities:
•  Facilitate no less than six Transportation Advisory Committee (TAQ meetings aimually.
• Develop TAC meeting agendas, summaries, and other supporting documents.

• Assist the TAC in reviewing Ten Year Plan projects, as well as competitive grant projects that
arc part of Transportation Alternatives, Congestion Mitigation and Air Quality and Highway
S^ety Improvement Prograins.

• Work with TAC to provide feedback to NHDOT and USDOT on policy wd pUnning matters.
• Work with TAC to. provide feedback as necessary on SWRPC Transportation Program policy

and planning matters.

• Monitor the activities of nei^boring regional tran^rtation advisory committees and attend
meetings as warranted.

•  Educate the TAC on key transportation planning concepts as well as other UPW? pro^am
activities as necessary.

Deliverable

•  TAC meeting agendas, stimmaries and other supporting documents (6 per year).
•  Documentation of feedback to NHDOT, USDOT and the SWRPC Transportation. Program's

policy and planning mattera as necessary.
• Recommendations for Ten Year Plan projects, as well as competitive grant projects that are part

of Transportation Alternatives, Congestion Mitigation and Air Quality and Highway Safety
Improvement Programs as necessary.

• Minutes fiom other Regional Planning Commission TAC meetings showing SWRPC attendance
as necessary.

• Other TAC ̂vities as noted in monthly progress reports.

302 Planning Commission/Committee Meetings

Objective: To prpyide transportation planning assistance to the Southwest Region Planning
Commission and subcommittees of the Planning Commission.

Proposed Activities:

• Meet with the SWRPC Board of Directors on transportation plarming and/or UPWP
business at le^ 10 times per ye^.

•  Develop and execute transportation planning and/or UPWP-related presentations for
Commission audiences as appropriate during meetings and special events.

•  Develop and implement truisportation planning and/or UPWP-related presentations or other
technickl a^istaiice to SWRPC subcommittees.

•  Provide other transportation technical assistance to the Plarming Commission as needed.

Deliverables:

•  Agendas, summaries, flyers, presentations and other communication mediums which are
evidence of information sharing and discussion about important transportation topics as
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necessary.

•  Documentation of staff participation in Commission or Committee meetings as noted in monthly
progress reports.

r

303 Public Involvement Plan

Objective: To maintain the SWRPC Public Involvemrat Plan and integrate guidance into all tacif^
conducted for the FY2022-2023 UPWP. The Public Involvement Plan was last updated by
SWRPC in FY 2021.

Proposed Activities:

•  Use the public involvement plan to guide SWRPC transportation planning activities as
appn^mate.

• Maintain the public involvement plan as may be appropriate.
•  Examine opportunities to link Public Involvement Plui with other on-going planning activities

and plans.

Deliverables:

• Documentation on use of Public Involvement Plan in monthly progress reports.

304 Public Outreach

Objective: To fecilitate mformatipn sharing with the general public regarding tian^rtation planning,
policymakmg and coordination topics as well as project development and implementation, this.
task includes facilitating communicatioii and dialogue between the general public and
SWRPC, NHDOT and USDOT on transportation matters. This task also includes any public
outreach that is not specifically related to another task in the FY2022-2023 UPWP.

Proposed Activities:

• Maintain and enhance the SWRPC website as a source of transportation informatioiL
•  Create transportation content for a target of eight newsletters and sixteen e-newsletters annually.

•  Post transportation meetings and news items on SWRPC social media.
• Maintain and enhance web-based interactive m^ gallery showing regional transportation

information.

•  E:^lore new innovative public outreach techniques such as story m^s, podcasts, blogs, video, etc.
•  Conduct meetings with local Select Boards iuid Planning Boards to discuss transportation

planning topics and current regional and statewide transportation planning efforts as
warranted.

•  Educate communities about the importance of in^Iementing transportation plans including
the Southwest Region Transportation Plan, Regional Transportation Improvement Program,
corridor and transit feasibility studies and public transit-human service coordination plans.

•  Continue to explore ways to increase participation in the transportation planning process by
those with special transportation needs, incluttog low-income, youth, elderly, disabled citizeiis,
and minority populations.

•  Continue to woi4( cooperatively with communities to raise public awareness of key transportation
planning concepts, including proactive infrastructure maintenance, asset management, context
sensitive solutions, access management, transportation demand management, transportation
alternative fuels and technologies, Con:q)lete Streets, Safe Routes to School, alternative modes
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of transpoitatioa, coiridor planning, and the relationship between land development and
travel demand nianagemeht

• Develop and submit pr^ rel(^es on transportation issues, topics and events as necessary.
•  Gienerally promote transportation planning related information, progress and status updates.

Deliverables:

•  Up-to^te SWRPC wd>site as necessary, including;

o Posting meeting a^das in advance of transportation-related meetings,
o Posting meeting minutes for TAG and other public meetings,
o Posting membership/rules of procedure for transportation related committees,
o Posting topical transportation planning dooiments.
o Posting presentations^given at TAG and other public meetings.

•  Periodic newsletters and/or tran^rtation-relat^ entries in SWRPG's monthly newsletter
(target of 8 per year) and e-newsletters as transportation-related content is available (target of 16
per year).

•  Periodic social media posts of transportation-related information as necessary.
•  Press releases and press stories as necessary.
•  Public outreach on transportation planning issues of regional importance as evidenced by flyers,

email distribution lists, letters, armu^ reports, and other written communication as necessary.
•  Presentations, agendas and minutes documenting information sharing with local Select Boards

and Planning Boards as necessary.

•  Online map gallery showing transportation planning content.
•  Other public outreach activities as documented in monthly progress reports.

305 Policy Committees

This task description is intentionally left vacant.

400 Plan Support

Goal: To siq)port the development of municipal, regional, and statewide transportation plans, policies
and management systems by collecting, updating and maintaining a con^rehensive. set of traffic,
transportation asset, demographic, economic and other data using databases and Geographic
Information Systems (GIS) for use in transportation planning efforts:

401 Traffic Counts

Objective: To collect, analyze, and present traffic volume, speed, turning movement and vehicle
classification data for use in NHDOT project development, HPMS submittals to FHWA,
statewide traffic volume database developrhent. District TV needs and for local and regional
transportation planning.

Proposed Activities:
Administration .
• Maintain the software and equipment necessary for the traffic data collection program.
•  Gonduct data analyses when warranted.
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•  Provide oversight of traffic research activities and staff participation. Training activities will be
undertaken through Task 103.

• Make improvCTcnts to the SWRPC traffic research database with goal of permanently deleting
records of traffic counts with knpwn enors or discrepancies and orgflnizing/inrfftin'ng locations,
years, and types of data collection.

Traffic cpniits for Bnreaa of Traffic

•  Collect traffic volume data at locations as assigiied by NH DOT (typicaJly in the range of ISO-
ISO counts per year) throughout the region aimually to support statewide, regional, and local
transportation planning needs.

Traffic counts for Mnnidpalltics
•  Conduct limited traffic research for municipalities for master plan updates and investigating

questions about traffic patterns as warranted.
Project Based Traffic Research

• Data collection for assessment of Ten Year Plan projects or state discretionary grant
programs , as needed.

Freight Traffic Research

•  Collect and analyze target of 10 traffic data locations throughout the region annually to
support regional and local transportation planning needs.

Bicycle and Pedestrian Counts
•  Collect and analyze target of 10 traffic data locations atmualjy to support regional and local

transportation planning needs.
Carpooilng Rates

Collect peak hour carpooling data with a target of 5 data locations annually to support regional
and local transportation plaiming needs.

Deliverables:

•  Completed vehicle and freight traffic counts as described above.

•  Intersectipn turning movement daUi and information as de^bed above.
•  Bicycle and pedestrian traffic data as described above.

•  Peak hour carpooling data as described above.
•  Traffic count activities as documented in monthly progress reports.

402 Statewide Asset Data Exchange System

Objective: To collaborate with all Regional Plaiining Commissions (RPCs) and NHDOT with the
assistance of the UNH T2 LTAP.center staff to carry out Statewide Asset Data Exchange
System (SADES) activities including but not limited to the Road Sur&ce Management
System ̂ ISMS), road/stream crossing culvert data collection, Culvert and Closed Drainage
System (CCDS), pedestrian and crosswalk facility data collection and other asset management
data collection activities.

Proposed Acthitlei:
• Maintain the software and equipment necessary for the SADES data collection progr^.
•  Participate inmeetmgs with NHDOT, UNH T2, and RPC partners as necess^ to ensure aquality

SADES program. Training activities will be imdertaken through Task 103.
•  Provide oversight of SADES activities and staff particip^oo. Training activities will be

undertaken through Task 103.
• Outreach to communities about SADES program activities including development of outreach
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materials and meetmgs with mumcipal staffahd elected ofScials.
•  Conduct cbordinatioh activities with those communities as they approach their horizon for

performing road condition updates under the RSMS program.
•  Field work collecting SAD^ data and data processing.
•  Quality assurance/quality control for SADES data and data uploads to UNH T2.
•  Conduct meetings as necessary with mumcipal staff regarding data quality^ road c^egorization,

forecasting and scenario planning.
•  Prepare reports for municipalities. SWRPG plans to work with one target of community annually

on SRMS activities.

Deliverables:

• Customi^ SADES related reports for municipalities to assist them with understanding their
pavuient and oth^ transportation Infiastructure conditions (e.g. sidewalks, culverts, crosswalks,
etc.) and capital improvement planning. This includes a target of one RSMS project pw year.
Sidewalk, culvert and crosswalk inveiitory will be based on the available budget

403 Geographic Information Systems

Objective: To develop and maintain transportatioD-relatcd data in SWRPC's internal and public facing
geogi^hic information system in order to siq^port transportation.

Proposed A^vlties:

Geographic Information System Management and Administration
• Activities devoted to the development, organization, analysis and maintenance of

transportation-related data into SWRPC's regional infonnatioii system in order to support
transportation planning including but not limited to:

o Road," intersection, sidewalk, pathway, Strava data, rail, transit, airport and transportation
asset layers and attributes;

o Parcel, land use, zoning, employment, and housing layers and attributes;
o Performance standard data; and
o Historic, cultural and environmental resource layers and attributes.

Map Development

•  Assist municipalities, partner organizations, and transit agencies with transportation-related
mapping reque^ as needed.

• Develop.maps for web-based interactive map gallery (see Task 304).
•  Develop maps depicting broadband service coverage to document adequacy and need for internet

service. Such maps can be utilized to enhance integration of mobile internet access along the
region's road and transportation facilities networic (see Task 501).

Deliverables:

•  Documentation of activities leading to enhanced municipal and regional transportation^lated
regional/geographic information systqn as noted in monthly progress reports.

•  Completed transportationHvlated maps as necessary.
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404 Demographics

Objective: To collect, maintain, process and rq>ort and/or disseminate demographic and sodo-economic
infonnatioh essential for minsportation planning activities.

Proposed Activities:

•  Activities relating to: the collection, maintenance, processing and reporting or dissemination of
data regarding demographic and socioeconomic troids relate to transportation tnrliiHing but
not limited to aspects of the Census, Bureau of Labor Statistics, NH Office of Strategic
Initiatives, Department of Ei^loyment Security and other associated data.

Deliverables:

•  Documentation of activities leading to an enhanced regional information database containing up
to date and relevant summaries of demogr^hic and economic information for transportation
planning as noted in mon^ly process reports-

•  Rq)oi1s or tables, charts or figures reflecting demographic and socio-ecoiiomic information as
necessary.

405 Equipment^ Supplies & Eipenses

Objective: To purchase, maintain, and update equipment and software as necessary to complete the
transportation planning tasks outlined in the UPWP, as well as cover miscellaneous program
and travel expenses associated with the UPV^. Equipment identified herein shall be used only
for tran^ilatibn planning purposes. Training related travel will be undertaken through Task
103.

Proposed Equipment, Supplies and Expenses:

Exhibit 9: Direct Expenses Budget for Task 405

2 Automatic Traffic Counters s uoo.oo $ 1,200.00 S 2,400.00
2 Desktop Computers 1.495.00 1,495.00 2.990.00

Miscellaneous Supplia 7,605:00 7,605.05 15,210.05

Travel (hot related to Task 103 Training) 1.875.00 1,875.00 3,750.00

Vehicle Maintenance. Registration, Insurance, etc. 2,000.00 2,000.00 4,000.00

Postage. Advertising, etc: 320.00 320.00 640.00

mimmmI^SMf4S!5i(»|$$^28i99.Ci:05i

406 Transportation Model

This task description is intentionally left vacant.

407 Membenhips, Subscriptions & Professional Costs

Objective: To enable staffi to enroll as members and subscribe to literature and other services offered by
professional organizations involved in transportation planning. Membership, subscription and
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other professional activity costs that are not outlined below will be detailed (hiring the course
of the UPWP for review, consideration and authorization by NHIXDT prior to any individual
expenditure.

mmmimmmimm

1

i

NADO Membership Dues % 3,000.00 S 3,000.00 $ 6,000.00

Annual ESRl License 1,850.00 1.850:00 3.700.00

ESRl Credits 100.00 100.00 200.00

i

1

1

1

500 Technical Assistance and Support

Goal: To provide technical assistance and coordinate activities with municipalities, state agencies, state
appointed commissions and committees, other regional planning agencies local partner
organizations, and transit agencies toward transportation planning goals and objectives.

501 Local and Regional Assistance

Objective: To further local and regional goals and objectives toward a better regional transportation
network through local and regional collaboration, and providing small-scale and periodic
technical assistance to mimicipalides and local partner organizations bo trani^xntation^lated
topics and project implementatioa. This task includes re^onal coordination with bordering
regions incluiling those in Vermont and Massachusetts.

Proposed Activities:

•  Provide transpori&tion-related technical assistance to municipalities and partner
organizations.

•  Provide technical assistance for transportation chapten and transportation-related implementation
sections of municipal master plans.

•  Facilitate local and regional meetings related to transportatioD plans, policies, or projects.
• Assist municipalities and local partner organizations in implementing transportation plans, access

management memoranda of understanding, and other transportation related technical assiriance
initiatives.

•  Assist municipalities that express interest in Complete Streets to move toward incorporating such
measures as d^loping complete streets policies and design guidelines.

•  Provide technical assistance in promoting Safe Routes to Schools concepts up to and including
developing SRTS action plans.

•  Provide available transportation-related data and information, on request, to member
iriunicipalities and partner organizations.

•  Provide assistance to municipalities with annual Midway Block Orant Aid map updates as
requested. Examples of assistance may include redrawing local roads on maps or determining the
exact mileage of local roads.

•  Participate in miscellaneous transportation planning efforts such as the Tri State Partnership with
Franklin Coimty Council of Governments (MA) and Windham Regional Commi^ion (VT),
initiative to explore transit and intercity bus service development. Vitas Bridge i^abilitation
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coordinatioD assistance, follow up on the SWRPC study analyzihg the potential for a multi-modal
transportation center, providing technical assistance on transportation issues relating to changing
demogr^hics,. etc.

Dellverablet:

• Agendas, minutes, written communication and presentations demonstratiog technical assistance
to local and regional partners as necessary.

•  Transportation chapters and new content for transportation-related strategies in implementation
chapters of master plans (target of up to 3 municip^ties per year).

• Documentation of local tuid regional technical assistance activities thmugh monthly progress
reports.

502 Statewide Assistance

ObJ^ve: To fUrther regional and state goals and objKtives toward a better regional transportation
network by participating in statewide initiatives and providing technical assistance for
projects, plans, and committees that affect the State ofNew Hampshire.

Proposed Activities:

•  Provide support to State Advisory Committees on transportation planning issues or programs
(e.g. State Transportation Alternative Program Advisory Committee, State Congestion
Mitigation and Air (Quality Advisory Committee, the Public^Private Partnership Ihtiastructiire
Oversi^t Commission, Scenic Byway Advisory Committee, etc.).

•  Coordinate with New Hampshire Regional Planning Commission to collaborate with the
NHDOT on transportation planning efforts of statewide importance.

•  Participate in miscellaneous statewide efforts not associated with other specitic tasks in the
UPWP (State Coordinating Council, New Hampshire Rail Transit Authority, New Hampshire
Transit Association, CommuteSmart NH, etc.).

• Assist NHDOT with administration, research, event planning and other support tasks for project
advisory committee and other similar efforts as needed.

Deliverables:

•  Agendas, minutes, written communication, presentations, maps and other planning- related
documentation demonstrating SWRPC teclmical assistance, support and participation in State
transportation planning activities as necessary.

•  [>ocumentation of statewide technical assistance activities through monthly progress reports.

503 Local Public Agency Program Support

Objective: To assist communities in the Southwest New Hampshire region in applying for or managing
Local Public Agency transportation projects.

Proposed Activities:
General Local Public Agency Program Support
•  Provide municipalities with information and assistance in identifying needs, conducting public

outreach efforts, and developing program-specific grant applications for transportation
projects.
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Tran^rtatioo Alternatives Program
• Assist communities in identiiying transportation needs, executing, executing public outreach

efforts, and developing Transportation Alternative project i^lications.
State Aid Bridge Program (SAB)
•  Assist communities in identifying potential State Aid Bridge projects and developing State Aid

Bridge project applicatiozu.
Higbway Safety Improvement Program (HSIP)
• Assist communities in identifying potential HSIP projects and devdoping HSIP project

^plications.
Recreational Trails Program (RTP)

•  Assist communities in identifying potimtial RTP projects and developing RTP project
' iqjplications.

Deliverables:

• Municipal applications that benefited from SWRPC technical assistance associated with the
Transportation Altemativeis Program, Static Aid Bridge Program, Highway Safety Improvement
Program and Recreational Trails Program as necessary.

•  Documentation of local plamiing agency technical assistance activities as noted in monthly
progress reports.

504 Special Projects

Objective: To administer special transportation pluming services as needed or requested that further
local, regional or state policy and planning go^ and objectives and are not as^iated with
other tasks in the UPWP. The Special Projects budget shall be used for fairly specific
development and technical assistance needs. Special Projects funding may be used to assist
municipalities, local partner organizations, or transit agencies with efforts involving
sustained work and/or substantial staff time. As potential special projects may arise (e.g.
update of the regional housing needs assessment), SWRPC will seek approval from NHDOT
to utilize funds imder this task before work begins. NHDOT ihust provide written approval
(including e-mail authofization) to expend Special Projects funds before the fim^ may
be expdided.

Deliverables:

•  All deliverables will be discussed wth and pre-approved by NHDOT before project initiation.

505 Regional Coordinating Councils

Objective: To provide the necessary organizational, administrative and technical support for the
Monadnock Region Coordinating Coimcil (MRCC).

Proposed Activities:

•  Provide technical Assistance at periodic MRCC meetings.
•  Provide asristance to subcommittees of MRCC to produce meeting agendas, summaries, and

other supporting documents as required.
•  Perform troubleshooting, coordination support and other liaison activities between lead

agencies, transportation providers, NHDOT and the MRCC.

•  Provide limited technical assistance to MRCC in implementing work plan as well as

Snutlnvcsl Rpgi(ni Plsinning Comiuissinii FY 2022-2023 UPWP 2(<



implementing actions recommended by thie State Coordinating Council.
•  /^ist MRCC in flying for grants and ensuring coordination-activities arc consistent with

the Coordinated Plan for'Scuthwest Hampshire.
•  Provide guidance with wiigning MRCC activities with regional initiatives that have community

transportation components (e.g., age-focused planning; youth transportation planning,
microtransit planning and voitmteer-driver i^gram enhancement planning).

Deliverables:

• Agendas, minutes, written communicadon, presentations, mt^js and other planning products
demonstrating assistance to the MRCC (target of 8 meetings per yev).

•  Documentation of MRCC technical assistance activities as noted in monthly progress reports.

506 Transit Assistance

Objectiye: To further local, regional and state goals and objectives toward a better regional
transportation network duough collaboration and providing sn^l-st^e and periodic

assistionce to local transit agencies. This task includes support and technical
assistance to region^ transit operators and providers in cases where technical distance does
not constitute a q>ecial project (S04) or regional coordinating council technical assistance
(505). Assistance to ridesh^, volunteer driver and intercity bus programs is considered part
of trarisit in the definitibhs of this task. Map development activities will be undertaken through
Task 403.

Proposed Activities:

•  Provide transit planning assistance to local public transportation agencies.
•  Provide transit agencies with infpnnation and assistance in identifying needs, conducting public

outreach efforts, and developing program-specific grant applications:
• Assist local transit agencies in implementing transit plans and projects.
•  Provide data feed services to transfer and update public transit information and route

information on the web.

•  Participatipn on traiuit committees ̂  qjpropriate.

Deliverables:

•  Agendas, minutes, written commimication, presentatioas and other products demonstrating
transit assistance as necessary.

•  Documentatibh of transit-related technical assistance activities as noted in monthly progress
reports.

507 Travel Demand Management Assistance

Objective: To provide die Monadnock Alliance for Sustainable Tran^rtation (MAST) with
administrative and technical support- in its efforts to promote a balanced transportation
system through education and advocacy initiatives and its activiti^ to encourage publicr
private partnerships to address transportation issues and needs. To provide other travel demand
management assistance as warranted.

Proposed Activities:
•  Provide area stakeholders with travel demand management technical assistance.
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Assist in conducting educational presentatidis relating to travel demand management uid rel^Ued
activities.

Provide short and long-range planning si^jport for the MAST using guidance of MAST Action
Plan.

Provide administrative support to the MAST Steering Committee and subcommittees,
administrative support and facilitation services for meetings and events, and technical
assistance,on special projects, and iiiitiatives.
Maintain, update and host. MAST webpage and Facd^ook page and other marketing materials
on behalf of tiie MAST.

Assist the MAST with grant-writing and other project development activities.

Deliverables:

• Agendas, minutes, handouts and woHc products resulting fixmi MAST meetings (4 per year).
•  Documentation of general travel demand management technic^ assistance in the form of reports,

letters, memos, presentations, etc, as necessary.
•  Documentation of transit-related technical assistance activities as noted in monthly progress

reports.

600 5305(e) Funded Transit Planning Efforts

Goal: To provide technical assistance and c^idinate activities with transit agencies, municipalities, and
locd partner o^anizatioris toward transit planning goals and objectives.

601 Transit and Shared Ride Feasibility Study

Objective: To evaluate the feuibility of 1) implementing local and regional microtransit services in the
greater Keene area 2) expanding the volunteer drivw program (VDP) mpdel in Southwest New
Hampshire to provide rides to more transit-dependent populations including youth, low income,
etc, and 3) improving the VDP model's ability to meet existing unmet needs. For more detailed
information a]x>ut study objectives, activities and deliverableSi refer to Appendix C.

Proposed Activities:
•  Administrative activities including accounting, invoicing, tracking activities, conducting intdnai

meetings, and providing oversight to staff and consultant's).
•  Conduct research on microtransit systems and VDPs and presenting findings to the Monadnock

Region Coordinating Council (MRCC).
• Conduct consultant procurement activities.
• Work with consultant to'develop and evaluate the feasibility of one local microtransit and one fixed

route transit service scenario for Home Healthcare, Hospice and Coinmunity Services Keene-based
transit system.

• Work with consultant and MRCC to develop and evaluate the feasibility of one regional microtransit
service scenario.

• Work with VDPs to evaluate the readiness and feasibility of eiqianding the VDP model to a broader
cross section of the regional population.

• Work with VDPs to evaluate the readiness and feasibility of better meeting trend of current unmet
need rides.

Southwest Region Planning CuniMil.ssl»n FY 2022-2023 UPWP 28



•  Review consultimt produced technical memos on microtransit and fixed route scenarios.
•  Develop technical memos relating to VDP research.
• Assi^ in the development ofa preferred alternative service plan for HCS Keene-based transit system

and provide support for public hearings on proposed route changes.
•  If determined feasible, prepare.a regional microtransit alternative service plan.
•  Ifdeterimned feasible; prepare in^lementation plan for expanding services to a broader cross tection

of stakeholders using the VDP model.
•  If deterihined feuible, prq)are in^lementation plan for addressing.unmet ride requests.

Deliverables:

• Agendas, minutes, handouts, presentations and work products resulting from study.meetings.
•  Technical memo on HCS scenarios (microtransit and fixed route) including scenario assumptions,

deigns, performance measures, data inputs md results.
•  Technical memo on regional microtransit scenario including scenario assun^itions,

performance measures; data inputs and results.
•  Technical memo relating to assessment of VDP readiness for expansion to broader cross-section of

population.
• Techmcal merno relating to assessment of VDP readiness to address unmet need.
•  If determined feasible, a new HCS refined service plan, a new regional microtransit alternative

service plan, VDP implementatipn plan for qqjanding services to broader crossrsection of
population, arid/or VDP implementation plan for addressing uhihet ride reque^.

Exhibit 11: Direct Expenses Budget for Task 601

ri<

Consultant Services $ 28,000.00 14,000.00 I $ 42,000.00
*[Xreet expense shown above en aeeounted/or in the UPWP Budget shown as Exhibit 7 on page 9.
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Appendix A:

New Hampshire Planning Emphasis Areas'(PEAs) for;

2022/2023 Statewide Plwnihg.& R^earch (SPR) Progran^ Part 1;

and 2022/2023 Unified Planning Work Progranu (tJPWPs)



From the FHWA New Hampshire Division Office and FTA Region I Offlce

New Hampshire Planning Emphaslg AreasYPEAs^ for:

2022/2023 Statewide Planning & Research (SPR) Program, Part 1; and
2022/2023 Unified Planning Work Programs (UPWPs)

the following PEAs arc provided to New Hampshire's partner planning agencies for
consideration in die development of the 2022/20i23 SPR Part 1 Program, and and
rural RPC 2022/2023 UPWPs. In addition, FHWA and FTA encourage NHDOT and
planning agency sub-recipients to review any outstanding recommendations fipm joint
agency STIP Planning Findings, MPO Planning Reviews, or TMA Certification Reviews
that were recently completed, to consider these also in the development of the pending
work programs.

Planning Proccss and Factors

Federal transportatioo plazming regulatioos, most recently updated in 2016, detail the
requirements for the iState and metropolitan planning organizations to cany out a
continuing, cooperative, and comprehensive planning process. The regulations outline
core required documents and associated update cycles as well as identifying the other
agencies and st^eholders with whom coordination is necessary. The regulations include
ten planning factors to be considered as part of the plaiming process;

(1) Support the economic vitality of the United States, the States, metropolitan areas,
and nonmetrdpolitw areas, especially by enabling global competitiveness, productivity,
and efficiency;

(2) Increase the safety of the transportation system for motorized and non-motorized
users;

(3) Increase the security of the transportation system for motorized and non-
motorized users;

(4) Increase accessibility and mobility of people and freight;
(5) Protect and enhance the environment, promote energy conservation, improve the

quality of life, and promote consistency between transportation improvements and State
and local planned growth and economic development patterns;

. (6) Enhance die integratioh and connectivity of the trahs^rtation s)^em, across and
between modes throughout the State, for people and freight;

(7) Promote efficirat system management and operation;
(8) Emphasize the preservation of the existing transportation system;
(9) Improve the resiliency and reliability of the transportation system and reduce or

mitigate stormwater impacts of surface transportation; and
.  (10) Enhance travel and tourism.

NHDOT^s SPR Program and New Hampshire's MPO UPWPs should continue to
identify resources and work elements as necessary to ensure that the State and each
MPO considers the Planning Factors and complies with all statewide and metropolitan



planning andprogramming requirements consistent with dmefhtmes estabiished in
legisiation, rulemqUing, and guidance.

Performance Bated Planning & Programming Reairircmcntg

Requirements for a statewide.and metropolitan long-range plan and a short-tenn
statewide and metropolitan transportation improvement program (S/TIP) continue, with
the lOng-rangc plan to incorporate performance plans required for specific programs. The
l(^-range plan must desmbe.the performance measures and targets used in assessing
system performance and progress in achieving the performance targets. The statewide
and metroj^litan TIP must also.be developed to m^e progress toward establish^
performance targets and include a description of the anticipated adiicvcments:

With performance-based planning requirements, New Hampshire*s DOT and MFCs must
integr^ system performance measures into their planning tuid programming processes.
Benefits of advancing a performance based approach to planning include beto alignment
of the long-range transportation plan and S/TlP with strategic goals, enhanced
communication, cooperation and consensus building, increased accouiitability to the
public, and a clear deinonstratidn of transportation plan and program value. In addition to
congestion, other baseline measum and planning horizon year tailed measures
including, but-not limited to those related to pavement conditions, bridge ratings, transit
state of good repair, transit system safety performance, and crash fatality and injury rates
must be considered.

Agencies should be woricing to continue to achieve and maint^iri compliance with all
requirements including establishing performance measures, pjans wd targets, and written
provisions. Any g^ps or shortcomings that may exist could jeopardize ongoing
FHWA/FTA approval of STIP Updates and Amendments.

NMDOT's SPR Program and New Hampshire's VPWPs shouid include work elements
and activities to continue to cooperatively develop and monitor measures and targets,
and collect data in support ofestablishing baseline and targeted performance
measures, consistent with performance^asedplanning requirements.

Urbanized Area Set-asldcs. Suballocatlon and Project Selection

Given that the Nashua and Boston UZA's are designated Transportation Management
Areas (TMAs), we remind New Hampshire that the FAST Act also includes the
following requirements regarding set-asides and suballocation of Federal-aid funds,
and metropolitan area project selection:

Set-asides

The following are to be set aside from a State's STBG apportionment:

•  Fimding for Transportation Alternatives (See the '*Transportation Alternatives"
fact sheet for additional information). [23 U.S.C. 133(h)]

•  2% for State Planning and Research (SPR). [23 U.S.C. 505]



•  Funding for bridges not on Federal-aid highways (see ''Off-system bridges'*
below). [2i U.S.C. 133(f)]

Additionally, from the portion of a State's STBG apportionment available for use in,any
area of the State, the Goveroor of a border State may designate up to 5% for bordo*
infr^tructure projects eligible under the.SAFETEA-LU Coordinaited Border
Infi^tructure Program. [FAST Act § 1437]

Suballocation

A percentage of a State's STBG apportionment (after set-asides for Transportation
Alternatives) is to be obligated in the following areas in proportion to their relative shares
of the State's populatiozi:

•  Urbtmized areas with population greater them 200,000. This portion is to be
divided among those areas based on their relative share of population, unless tiie
Secretary approves a joint request from the State and relevant MPO(s) to use
other factors.

•  Areas with population greater than 5,000 but no more than 200,000. The State is
to identify projects in these areas for funding, in consultation with regional
planning organizations, if any.

•  Areas with population of5,000 or less. [23 U.S.C. 133(d)]

Regarding the metropolitan project selection process, the FAST Act requires that
MPOs serving a TN^ select all federally funded projects from their approved
Transportation improvement Program (TIP) (except those on the National
Highway System (NHS)) in con^tation with the state and any affected public
transportation operatOT(s). Project selection procedures should be designed to reflect
the multimodal nature of the planning process, and of 'flexible' funding streams ̂ ch
as the Surface Transportation Block Grant Program (STBGP), Congestion Miti^tion
and Air Quality (CMAQ) program, and 5303/PL planning funds. Projects on the
NHS are selected from the approved TIP by the state in cooperation with the
MPC)(s) designated for the area [23 USC }34(k)(4)J. In non-TMA NffO planning
areas, the state selects all Title 23 funded projects from the approved TIP in
cooperation with the MPO, and the designated recipient of public transportation
funding selects Title 49 Chapter 53 projects from the approved TIP in cooperation
with the MPO [23USC134(i)(5)],

FHWA and FTA recognize thai the existing MOV between NHDOTand New
Hampshire's MPOs and transit operators concerning thefederal certiflcation
requirements for MPOs has helped establish a frameworkfor a compliant planning
andprogramming process. NHDOT, New Hampshire's MPOs, tiansit operators and
rural RPCs should continue to work coUaboratively to ensure that these set-aside, .
suballocation andproject selection requirements are implemented as required, and the
collaboration needed to do so should be evident in the work programs.



Censps.2020- UZA Boundary Smoothing, MPO/TMA Designation/Re-D«ignation

and Functtonfll Reclasslflcatlon

Census 2020 Urbanized Area (UZA) and MPO/TMA designations and boundaries are
estimated to be available sometime in the Spring or Summer of 2022. Based on
experience, the release of this information will trigger much work related to potential
U^ botmdary smoothing and functional recla^ification activities for example. Should
there be new UZAs and/or TMAs to designate or re-desi^te based on these
developments, this may also require much,effort.

These activities in response to the 2020 Census will be critical to ensure that proper MPO
and/or TMA specific requirements are compliant, including funding sub-allocation and
project programming requirements. Changes may also trigger the need for New
Hampshire to re-visit the status of existing agreements in place to comply fully with
requirements under 23 CFR 450.314 - Metropolitan planning agreements.

NHDOrs 2022-2023 SPR Program and New Hampshire's 2022-2023 MPO UPWPs
should budget resourcesfor the review, adjustment and incorporation of potential
changes thai will occur when Census 2020 Infohnation as described, becomes
available.

Congestion Management Process (CMPl Implementation

To help achieve significant reductions in congestion on the NHS, aiid to advance
development of transportation plans for implementing congestion reduction strategies
using an objectives-driven, performance-based q)proach, New Hampshire MPOs
impacted by the larger Boston Uibahized Area (UZA)/Transpoitation Management Area
(TMA) and the Nashua UZA/TMA (RFC, SNHPC and NRPC) should continue to
advance their Congestion Management Processes (CMPs). Now that these CMPs arc
established, effective implementation will require ongoing efforts to monitor and evaluate
the performance of the identified multimodal transportation system/network. Where
CMPs have been established, work should continue to establish a coordinated program
for data collection and system performance monitoring to define the extent and duration
of congestion, to contribute in determining the causes of cbiigestion, and to evaluate the
efficiency and effectiveness of implemented actions.

Under the FAST Act, there are provisions to establish an optional Congestion
Management PIm (23 CFR 450.322(h)) - separate fiom the CMP that includes projects
and strategies to be considered in the TIP.

The three MPOs as noted should include resources and work elements in their UPWPs
thai are necessary to support data collection and other system monitoring activities thai
will providefor an effective CMP consistent with requirements, CMP-relaied
recommendations from.FHWA/FTA TMA Certification Reviews and MPO Planning
Reviews should be addressed as necessary to ensure appropriate scope of CMP efforts,
and integration with the metropolitan planning and programming process.



Freight Planning

MAP-2I substahtiaily ramped up consideration of freight in-statewide and metropolitan
planning processes, and the FAST Act continued this ramping up^ lining continued
access to a new category of National Highway Frei^t Program formula iimds to the
development of federally compliant statewide freight plans.

To receive funding under the National Highway Freight Program (23 U.S.C. 167), the
FAST Act requires each State to develop a State freight plan, which must
comprehensively address the State's freight planning activities and investments (both
immediate and long-range). A State may develop its freight plan eidier separately from,
or incorporated within, its statewide strategic long-range transpcrtatipn plan required by
23 U.S.C. 135. Amongotherrequirements, aState frcightplanmust— '

•  cover a five-year forecast period;
•  be fiscally constrained;
•  include a *^ight investment plan" with a list of priority projects; and
•  describe how the State will invest and match its National Highway Freight

Program funds.

The State must update its freight plan at least every five years, and ihay update its freight
investment plan more fiwiuently than the overall fieight plan. [49 U.S.C. 70202(e)]

The FAST Act also requires that USDOT encourage each State to establish a freight
advisory committee composed of a representative cross-section of public- and private-
sector ̂ ight stakeholders. The role of the State freight advisory cdrhmittee is to:

•  Advise.the State on freight-related priorities, issues, projects, and funding needs;
•  Serve as a forum for discussion for State transportation decirions affecting frei^t

ihobility;
•  Communicate and coordinate regional priorities with other organizatioiis;
•  Promote the sharing Of information between die private and public sectors on

freight issues; and
•  Participate in the development of the freight plan of the State.

NHDOT has esiabUshed a FAST Act-compliant Statewide Freight Plan and Statewide
Freight Advisory Committee, NmOT and New Hampshire's MPOs are encouraged to
iderttify resources and work elern^ts as necessary to rrtaintain state and metropolitan
freight plans that assess the condition and performance of New Hathpshire*s critical
freight rtetwork, and identify solutions to freight bottlenecks and other deficienci^

Fiscal Constraint and Financial Planning

Fiscal Constraint and Financial Plaiming requirements are continued under the FAST Act
and remain an area for emphasis. The fiscal constraint requirement is intended to ensure
that metropolitan long-range transportation plans, TIPs, and the STIP reflect realistic



assumptions about future revenues, radier than being lists that include many more
projects than could realistically be completed with available revenues. Given this basic
purpose, compliance with the fiscal constraint requirement entails an analysis of revenues
and costs. The b^ic question to be answered is "Will the revenues (Federal, State, local,
and private) identified in the TIP, STJP, or metropolitan long-range transportation plan
cover the anticipated costs of the projects included in this TIP, STIP, or metropolitan
long-range transportation plan, along with operation and maintenance ofthe existing
system?"

The FAST Act continues requirements that the metropolitan long-range transportation
plan and TIP inust include a financial plan that "indicates resources fin>m public and
private sources that are rea^nably expected to be available to carry out the program". A
long-range transix)rtation plan and TIP can include only projects for which fimding can
reasonably be expected to be available. For the purposes of developing the metropolitan
long-range transportation plan and TIP, the MPO, State DOT, and transit agency must
cooperatively develop estimates of revenues that will be available to support plan and
program implementation.

Additionally, the STIP may include a siitular financial plan. New Hampshire's TIP/STIP
process makes ̂e'STIP financid plan a critical element to determine and demonstrate
financial constraiiit for New Hampshire's MPO TTPs. The purpose of the financial plan is
to deinonstratc fiscal constraint, and the metropolitan long-range transportation plw, TIP^
and STIP should all include ̂ ropriate financial pl^ documentation that demonstrates
financial constr^t. By inclusion in these documents, the finahcial plan is also made
available for public comment consistent with federal requirements.

Regarding project co^, financial plans should reflect the estimated costs of constructing,
maintaining and operating the total (existing plus planned) transportation system,
including portions of the system owned and operated by local governments. MPOs and
State DOTs should review their processes to help ensure that project cost estimates are
updated in the metropolitan plan and TIP to reflect the latest available information.

NHDOT's SPR Program and New Hampshire '5 MPO UPWPs should identify
resources and work elements as necessary to ensure thai the STIP, metropolitan long-
range transportation plans, and TIPs indude financial plan documentation and
processes thai meet the above-referenced requirements and demonstratefinancial
constraint by pear. Thefederal agencies expect that financial constraint documentation
for the referencedplanning documents will demonstrate constraint by year and
funding category.

NHDOT should continue to coordinate the statewide cooperative revenue estimate
process that provides re^onalfunding estimates/targets to the MPOsfor use in
developing their TIPs and long-range transportation plans within the.various highway
and tnmsitfunding categories.



RPCs in developing more accurate planning-develproject est^tdes, and sotne h^Os
ahdrurdi'R^s ah dlso^cohsideringt or have implemented consultant on-aiU'.cpntracts
with engineering'Jirms to aaip these cost estimat}^ Resources and work^e^ents
should continue ti'be idendj^ to suppori the periodic updating, ofproject scopis.and
es^atesduihig the plarining andprogramming stage ofprpject.development, and
estimating tools that-con be consisientfy utilized l^'^RFCs^ROsi municipalities, or

developed.

MetroDoUtaii'fliid StatewldeTravd Demand Model Malntenwice

A robtist mdrq^Utan travel demand model is essential to the development and content
of the metiopblitah transportation plan, the^CMP in Transportation Management Ar^,
transportation planning studies and projds't development, and the EPA*s confoinuty
process for hon-rattainment and maintcntoce areas, as detailed under Title 40, GFR Part
93. FHWA and FTA have reviewed dl MPO modeling activities in New Hampshire
through ongoing.MPO Plano^ Reviews that are conducted each year on a foiir-year
cycle with e^b Ndv.Hampshire MPO, including the Nashiui TMA.Certification Review
process. Through these reviews, recommendations have been made.by the federal
agencies to improve.tbe state of the practice.

In addition, a robust statewide travel demand model provides data collection and analysis
to support coordination of statewide transpprtation plaiming and programn^g priorities
and decisions, wd-to support corridor or other planning and project development studies.
In New Hampsiiire.vthe stateimde.model has b^ useful for d^eloping interregipnd and
cross-bdrdef projects-such as 1-93 (SEIS, Transit Investtncnt Study), and Capitol Corridor
rail service. The statewide model can be used to provide technical.analysis for the 10
Year Plan process, particularly in the hon-MPO areas, and to support the statewde long-
range tra^ppitation plan process. New Hampshire's statewide model could provide
useful information ud support traffic and commodity flow moping for setting
congestionrrclated pc^rmance measures on the NHS.'intcrrefponal corridor studies,
frci^t planning, or efforts to.dcvclop the tiered statewide hi^way systcm netwoA.
Other prospective.uses would inclutte modeling for conformity for m ozone non-
attainment area that includes non-metropolitan areas, as rtu^ RPCs may not have suitable
models for conforinity, and to help determine potential impacts of projects on greenhouse
gases (GHGs), particularly in non-MFC areas.

NHDOVs SPR Program and New Hampshire*s MPO UPWPs should continue to
identify resources and work elements as necessary to ensure that metropolitan and
statewide travel demand models are being mainlined and used to provide technical
support to New Hampshire's metropolitan arui statewideplannUtgprocesses, and are
continuously improved, consistent with previous TMA Certification Review and MPO
Planning Review recommendadons. FHWA and FTA acknowledge the wor^k that has
been accomplished by New Hampshire's Partnering Fpr Performance (PFPNH)\and



Modjd Uspv, G^up^(MU(r) to address various.m&iieling.chdliehges andsharie
knowledge and.eiqt^^e, and we encourage such cqflabora^n to continue

Date Collection for-iBDPMS. Pcrfonhancc Measures, and SOO Scries Rcnbrtfaig.

FHWA's Hi^way. Perfpraiancc Monitoring System (HPMS) and 500 Scries rcportirig
^ta is used for many purposes includteg the appbrtiomnent of fomula based Feder^-m
funds tp.states.^fpr siir^e tra^or^on iinpibvements anti maintenance. HPMS ditia is
also critical tp-tee estaBlisHmCTt.of system peifbrmmce^measmes and targets related to
the use and'condition ofttie;state 'hi^\^y networtc. It iis the expectation of FHWA that
HPMS data wd^re^its;^tTa£Gc^couhts,-500 Series reports and any other requiied highway
statistical w^^finwce relate reporiing will be submit^ taFHWA in a tiipely and
complete mui^, coiuistent with'Federal requirements. The-federal agencies also
recognize the ii^rtance of maintaining data collection^actiyities to support thejopgoing
implementation of TPM measiues and tiEirgets related to pavement and.bridge conditions,
as well as safety and cbngestioo'^lated outcomes.

Wish NIWpTcontinuihg. to request that New Hantpshire's RPCs collect.ddta on the
local roddn^ systenii bqdi.Nl^OT's SPR ̂Program and New Hrmpihire'is UPWPs
must include r^pur^'and elements as necessa^. to provide/or complete trq^
coujit^g dnd'other di f̂or main^hlhg New HampsMik's statewide HPMS data.
Resources idhitijfi^ to support the required &qffic counting, pavement condition
monl^Hrigand oih^ aOMties should be provided dt a levei that will ensu^ complete,
timefy tmd'rdbusi dqia coiiectidn in supportdf New Hampshire's^ew^ HPMS
ddtdXHtieali^purees to ertsuretimi^ 500 Series reportUtgatid to nutirtiain and
expand NHDpT'sHlMcqpacity as necessaryto facilitate ̂ efy and cprnpl^^
classifiaaion.counts'shquU be included The SPRprogr^ shotUd'aiso r^ the
ne^ fpr maintqmihg access and supporting use of theNPMRhS data set for NHDOT
OS w^astheirMPO partners.

Effe^ve project monitoring is critical to the planning process and to timely project
delivery. Project monitoring in t^.allows for project readiness-to be assess^ sp^^at
project Ustings bypha^ in the TTP^TIP accurately reflect the year of obliption for
funds associated witiiTtiiose progran^^ activities. Project monitoring by NHDOT and
New Hampshire's MPOs will help:

1. Support efforts to reduce inactive obligations for federal-aid projects;
2. Sup^rt effoite to advance New Hampshire's STIP projects during the FY tfaat-they are

programmed in the updated STIP;
3. Lead to the development of annual listings of obligated highway and'tiansit projects;
4. Assure that highway and transit project cost estimates are upcUted to reflect the latest

available infoimatibn.



Reporting requirements for SPR and PL CPG planning funding recipieiits and sub-
recipients listed under 23 CFR 420.117 and referraced under 23 GI^ 450.308 must be
complied with. This includes the timely provision of performance and expenditure
reports, due 90 days after the end of the reporting period for annual and final reports;
Delayed or deficient reporting may jeopardize the unintenupted flow of available funds
to support on^ing planning activities, and niay also delay pending approval actions for
subsequent work programs;

NHDOT's SPR I^vgrdm and New Hampshire's MPO UPWPs should identify
resoutxes and work elements as. necessary to support effective project monitoring and
the development of MPO annual listings ofobligated highway, bike/pedestrian and
transitprojects, as well as work that will be required to provide complete and timely
reporting required ofallfederalplanning funding recipient and sub-redpient agendes.

Climate Adaptation and Resilience

FHWA and FTA confirm the eligibility of climate adaptation activities for Federal-aid
funds, including planmng elements. Transportation planning elements tied to climate
adaptation in the metropolitan or State planning processes that are deemed necessary to
support the planning process arc eligible for PL and/or SPR funds. FHWA provides
States and MPOs the discretion and flexibility to apply plarmiiig fiinds, subject to
Division Office approval. All activities should be included in the appropriate State or
metropolitan work program.

Examples include:

• Conducting vulnerability or risk assessments of the ti^portation assets in a
particular area or region.

• Updating and digitizing datasets on the elevation (or other characteristics) of an
area's roads, hi^ways, bridges, etc.

•  Support for a reasonable portion of the costs needed to develop information on
climate effects, in cooperation with other stakeholders.

In addition. New Hampshire's planning partners should be aware of requirementis for
NHS and non-l^S roads under 23 CFR 667.7, regarding periodic evaluation of facilities
repeatedly requiring repair and reconsthiction due to emergency events; Beginning
November 23, 2020, NHDOT must prepare this evaluation for all NHS and non-NHS
roads, highways and bridges prior to including any project relating to such facility in its
STIP.

NHDOT and New Hampshire *s MPOs are encouraged to include consideration of
these evaluations during the devdopment oftransportation plans and programs
induding the STIP and TIPs



Emerging TcchnologiM

Cuirently, there arc no Federal regulations in the transportation planning process that
mandate consideration of connoted and automated vehicles (CAVs) or transportation
network companies (TNC) that provide ridesharing services. However, in recent years,
there has been an increased focus towa^ underst^ding and researching how CAVs and
TNCSi and other changes in travel patterns such as shifts towards telecommuting and
onlme shopping, will impact transportation.

USDOT has partnered with stakeholders,.launched national meetings, conducted
research, and published documents to facilitate this new era of transportation, ensuring
that our country remains a leader in automation. USDOT has published several
documcnte to provide guidance to help states and locals prepare.for plaiming for CAVs.
Other technological advances are impactmg transit, micro-mobility options, and vehicle
types. FHWA and FTA continiue to encourage states, locals, and MPOs to engage in
preparing for the advent of these new technolo^es, as they serve an important role in
planmng for how these changes in traiisportatipn patterns impact our communities and
transportation network.

FHWA and FTA recommend that New Hampshire's 2022-2023 SPR Program and
MPO UPWPs consider emerging CA TNC and micro-mpbiUty.technologies in the
statewide and mepvpoiUan planning process and long-range pianhing activities,
NHDOT and New Hampshire's MPOs should explore opportunities to integrate
emerging technologies into future planning and coordination activiiies with their many
stakeholders.

10



Appendix B;

SWRPC Employee Billing Rat^ as of 2/4/21

Employee Htle Indirect BUUns Rate

Executive Director $115.64

Office Manager $64.37

Principal Planner $83.01

Senior Planner / $70:33

Senior Project Manager $70.18

CIS Specialist/Planner $54.02

Planner $53.91

ConunUnitv Development Specialist $46.41

OfficeSupport $31.54

Intern $21.30



Appendix C:

Tnuisit and Shared Ride Feaslbill^ Study Scope of Work and Budget Details
- 5305(e) project
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Planning Commission

Transit and Shared Ride

Proposal
FY 2022-2023

Prepared by the Southwest Region Planning Commission

February 2,2021

37 Ashuelot Street

Keene, NH 03431
(603) 357-0557



Introduction

In many ways, transit and shared ride services In the New Hampshire's Monadnodc Region have made Impressive
strides over the last decade, At least three volunteer driver programs (VOPs) were built from scratch, one of them
providing services to eastern Hlllsborough County communities that never had service before. A new fixed bus
route was launched In Hinsdale, a municipality with one of the largest transit dependent populations In the region.
New wheelchair access non-emergency medical transportation was Introduced to the entire region. Mediald
transportation advanced around the state including in the Monadnock Region. New non-emergency medical
transportation shutties services were launched transporting residents from Cheshire County to the Veteran's.
Administration facility In White River Junctloni, VT and Dartmouth-Hitchcock Hospital In Lebanon, NH. New
shopping shuttles were Introduced serving residents In the Keene, Marlborough and Swanzey area and the
Peterborough, Jaffrey and RIndge area. All of thls.was accomplished with a very limited amount of funding. These
achievements can mostly be attributed to the Ingenuity, passion, advocacy, creativity, coordination, and hard
work of groups like the Monadnock Region Coordinating Council (MRCC).

Yet despite these impressive accomplishments, the current system has many shortcomings. In pfiost of the region,
ride eligibility Is often limited to specific groups of people subsidized by federal programs like the Federal Transit
Administration's 5310 program for seniors and people with disabilities, or the Department of Health and Human
Services' Medlcald Program. These "stovepipe" programs tend to create a sltuatlon where the funding determines
service provision, rather than needs driving service provision. Other segments of the population with
transportation challenges, including the Monadnock Region's youth and low-income populations—groups that
aren't currently addressed by federal programs- are often left without options. Meanwhile, the services that are
offered would be considered Inconvenient by most people If these services were to be relied upon for routine use.
Fixed route services have'1-hour or longer headways, demand response transportation requires 24-hour or longer
advance reservations, and arranging for a ride can be either confusing or burdensome due to the fractured
number of service providers, many of which conduct ride ellglbliity screening. In areas outside of Keene and
Hinsdale, transportation Is less dependable because rides are not guaranteed. Throughout the region, evening
and weekend services are largely non-existent, save for a handful of taxi businesses Ih the area, but these services
are far too expensive for most of the population to use on a routine basis.

Encouraged by its past success and eager to address its continued challenges, the MRCC has determined that It is
at an Inflection point to explore ways of better meeting Its mission and vision statements. Its mission is "{t]o
actively lead and engage the Monadnock Region in building an Innovative, coordinated, and resilient
transportation networlc." Built Into this statement are Its values to constantly explore new ways of Improving
transportation service delivery. In a cooperative manner. In a way that provides users the reliability they need to
carry on with their daily lives. The MRCCs vision Is "(a) regional transportation network for everyone." Adopted
In 2018, this vision describes a place for which the MRCC strives to achieve for the Monadnock Region In the near
future. This umbrella category of "everyone" Includes not only transit dependent groups, such as youth and low
Income groups mentioned above, but also "choice" riders, people that prefer having the choice of transit and ride

sharing services which tend to be less expensive and more environmentally friendly than Individual vehicle

ov^nership. Designing transit and shared ride services for an expanded user base could act as a positive feedback
loop, creating a larger, more efficient system based on economies of scale. These key words and phrases-
Innovative, coordinated, resilient, transportation for everyone—drive the direction of this proposal.
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Proposal Statement

The puiT^e of thts proposal is to explore two research topics for which the MRCG believes could lead to a more
Innovative, coordinated and resilient transportation system for everyone. These Include an Inquiry Into the
feasibility of mlcrotrahslt and examining the feasibility of expanding and better supporting VDP services.
Together, both research topics meet a number of regional project priorities listed in the MRCCs 2018 Coordinated
Community Transportation Plan for the Monadnock Region Including:

•  Increase capacity to provide new evening/off-hour ride sendees;
•  increase capacity to provide transportation for employment, education and/or job training;
•  Increase capacity to provide youth transportation; and

• Meet Sectlon'5310 sendee providers' current unmet demand.^

Microtransit

"Microtransit* Is a form of demand responsive transit that offers flexible routing and/or scheduling of vehicles
{often vans), typically booked through a smartphone application and sometimes through a call center.
Microtransit services started In urban areas In the 2010s, alongside the Increased technological sophistication and
popularity of srhartphones and apps, typically to provide transit services In underserved areas. More recently,
microtransit has come to be seen as a viable approach to shared ride service delivery in rural areas. New
programs, whldi have started across the country In places like Montpeller, VT and Gainesville, GA, are
demonstrating that In certain cases microtransit can better serve rural population needs and wants, while
Improving cost efficiencies, tometlmes microtransjt Is seen as haying a complementary role to existing services.
Other times. Its role may be to replace fixed route transit or legacy shared ride services (I.e. 'dlal-a-iide'),
especially for servlccs'wtth a history of poor or declining performance. Of particular Interest to the MRCC Is that
microtransit could potentially Improve coordination, resilience and Increase access to segments of the population
due to the following potential benefits:

•  Increased user friendliness with phone apps or call center;

•  Improved user convenience with shorter wait times and more direct trips;
•  Improved cost efficiencies partly due to Increased ridership as a result of Improved convenience,

especially In areas served by fixed-routes with long headways and lohg walks to reach bus stops, as well
as Improved efficiency relative, to legacy demand-response systems due to Improved routing and trip
assignment;

•  Expanded labor force with which to recruit drivers (drivers do not require a commercial driver's license);
•  Potential backup ride provision for service areas or times of day when rides cannot be guaranteed;
•  A communications platform to Improve coordination among multiple providers; and

•  An ability to be scalable, flexible and adaptlve.to changing conditions.

In addition to the benefits for studying microtransit listed above, the microtransit arm of this proposal addresses
some key research needs identified by Home Healthcare Hospice and Community Services (HCS), the City of Keene,
and SWRPC through the Intermodal Transportation Center Feasibility Study It completed In 2020. HCS seeks to
revitalize the City Express service which recently lost a route when Keene State College made a dedslon to cease
Its contributions to the service due to Its own financial problems. HCS is also interested In obtaining expert

* See page 49 of the Coordinated Community Transportation Plan for the Monadnock Region
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tedmlral support to Improve ta service, after Its own recent efforts to make changes to routes and schedules did,
not increase ridership as expected. The agen^ has a^ expri^d that It has be^n Increasingly difficult to find
and hire drivers with commercial driver's llMnses to operate Its fleet of vehicles and Is Intrigued by the
microtransit rnodefs use of smaller vehicles. The Qty Expriess' largest local match supporter, the Qty of Keene, Is
also Interested In the project: Excited to begin tadding Its ambitious goal to transition Keene.to 100% renewable
ener^, th'e Qty. Is-lnterestedjn examining the roleVansIt cpuld play to.'scale up^ resident transit ridership and
reduce^e transportation sectors local carbon sprint.' Finally/another purpose of the microtransit study Is
to follow up on a, recommendation from-S^PCs FY ~2019 and 2020 stu^ examining the feasibility of ah
Intermpdal transportation.hub. Steadmah Hill Consulting, a sub^onsultant on the project, recommended
researching microtransit for the Keene urbaniied area as a potentially more efficient, cost effective,way to prpWde
transit seryice to the area. The intermodal transportation center would serve as a centralized hub for dovyntown
pick-ups and drop-of^.

Volunteer Driver Program Improvements
In addition to miiaotransit, this proposal seeks to research innovative ways to build off its eariier successes with
volunteer driwr programs (\^Ps). The Monadnock Region is endowed with a great number of charitabie^inded
people th|t vpjuntMr to drive residents to medial non-emergency appointments, work, school, shopping, i
errands, and other-trips usjng thelr.own vehicles or agency vehicles.. Given the rural nature of the region/ most
shared ride services avallabie to riesldents are VDP services, rather than transit or shuttle services: The MRCCs
records also Indicate, that among Section 5310 eligible rides, the'number of trips given through VDP servlce^dw'arf
transit and shuttie rides. VDP rides are also attractive because they are inexpensive, since cpsts.afe driven mostly
by volunteer mileage relnibursemeht ahd ihodest VDP overhead and programming.

Despjt'e the appeal of VDP Mrylces, there are shortcomings which may be Improved upon. Ride eligibility Is often
restricted to specific populations either because the service provider Is member-based or relies bri specific funding
streams that preclude:ellgibility'6f.'certain riders. In rneeting theMRCC vision, 'a reglonal.transportatlbn network
for eveiVone,* research Is needed to study the feasibility of expanding ridership to other groups uslng.this seryice
delivery ihodel. The MRCChas Identified youth and young to middle-age able^odled low-Income people as
segme_nts of the population that would benefit from VDP shared ride services In particular. Studying ways to
erqsand ridership wiil require asking a. whole host of research questions-relating to operatioris and funding
feasibility; as well as cofiducting an analysis of the capacity, readiness and Interek of existing VDPs to expand their
eligibility. rAnother shortcoming of VDP programs is that unlike fixed route services or shuttle programs, rides are
not guaranteed to those that request them. Therefore, there Is a|so a need to seek strategies that address ,unmet
need such as introducing a taxi voucher program, stopgap service provislon^through microtransit, or other
measures.

I

Proposed Work Plan

Most of the work in this:proposal will be conducted by SWRPC staff, however, the proposal includes the
procurerhent of cbnsuitajit(s) that will provide technical assistiance In assessing an ajtematiye fixed route transit
scenario for HCS' Qty Express, as well as an assessment of the feasibility of,two microtransit scenarios. SWRPC

' See the attached support letter In from the City of Keene documenting this need located in Appendix B. See
httDs://www.k^necnergvDlah.com/ for more Informatioh about the Qty of Keene's Sustainable Energy Plan.
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will manage VDP Improvement project actMttes Independently of the consultant(s). All project activities will be
conducted In coordination with HCS and the MRCC.

Research Objectives and Desired Outcomes

Microtranslt

•  Help the MRCC better understand microtranslt benefits and costs and their potential applicability to the

Monadnock Region;

•  For the HCS Ci^ Express service, compare and evaluate different service dellveiY scenarios wl^ the goal
of Improving on the existing service. The analysis would compare the existing fixed route systerh with at

least one new revised fixed route system scenario and at least one rhicrotransit scenario. The comparison

and evaluation would assess anticipated performance measures relating to co$t> ridership and
convenience, and the result of the analysis would help HCS make decisions about future service provision.

•  Assess the feasibility of at least one microtranslt scenario In an area larger than Keene (e.g. Keene

urbanized area of other geography based on consultation with mlcrotransit consultant and the MRCC).
The purpose of the analysis will be to examine the feasibility of mlcrotransit In supporting or replacing
existing transit and legacy shared ride services for the service area. The analysis would explore the Impact
of adjustlrig service zone boundaries and service parameters (i.e., pre-scheduled v. on-demand, rnaxirhum
wait time for on-demand service or pickup window for pre-scheduled service) as they relate to rider
experience and quality of service. The focus would be oh transit dependent populations Indudlhg seniors,
people with disabilities, youth, low-income populations, and other transit-dependent groups identified by
the MRCC. The evaluation would assess predicted performance measures relating to cost, ridership and
convenience and the result of the analysis would help MRCC make decisions about future service

provision.

•  Evaluate potential for a microtranslt online platform to Integrate ride brokering functionality or other
features that assist users in planning trips across multiple transportation services, Including VDPs.

Volunteer Driver Program Improvements

•  Help the MRCC better understand the feasibility of volunteer driver programs'serving a broader cross-
section of the population Including area youth, low-Income persons and other transit-dependent groups
Identified by the MRCC. The result of the analysis would help existing VDPs make Informed decisions
about whether to expand their services to other groups.

•  Help the MRCC better understand the feasibility of programming innovations that would address unmet
ride requests. The result of the analysis would help the MRCC make Informed decisions about whether
to develop programming to address unmet ride requests.
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.Schedule, Tasks and Deliverables

Phase I: Research and Gmsuhant Procurement

July 1,2021-Oecember 31,2021
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Support consultant with guidance on HCS scenario
assumptions, scenario designs, performance measures, and
data Inputs for scenarios

Prepare, meet with and followHip with MRCC (or deslgnee) and
corisultaht regarding larger regional scenario development (up
to 3 meetings)

Support consultant with guidance on larger regional scenario

assumptions, scenario designs, performance measures, and
data Inputs for scenarios

Review and edit consultant(s) technical memos relating to
scenarios and larger regional scenarios

Update MRCCon microtranslt activities of Phase II

MRCC on microtranslt activities

during Phase II

Microtranslt fConsultantls»

•  Prepare, meet with and follow-up with HCS and SWRPC
regarding scenario development (up to 3 rneetlngs)

•  Develop up to 2 HCS scenarios (one microtranslt and one fixed

route alternative)
•  Prepare, rneet with arid follow-up vylth MRCC (or deslgnee)

and SWRPC regarding larger regiorial scenario development

(up to 3 meetings)

•  Develop at least 1 larger regional microtranslt scenario

Microtranslt IConsultantfslI t

•  Technical memo on HCS scenarios

Including scenario assumptions,

designs, performance measures,

data Inputs and results

•  Technical memo on larger regional

scenarios Including scenaHo
assumptions, designs, performance

measures, data inputs and results

VDP Improvement (SWRPC)

•  Prepare, meet with and follow-up with VDPs regarding

expansion with objective to develop SWOT Analysis or other
evaluation topi that assesses readiness for expansion

•  Prepare, meet with and follow-up with VDPs regarding

addressing unmet need requests with objective to develop
SWOT Analysis or othv evaluation tool that assesses readiness

•  Conduct additional research as necessary relating to expansion

and unmet need, based on meetings

• Meet with VDP staff or boards as necessary to discuss readiness

•  Develop a technical memo relating to assessment on readiness
for expansion

•  Develop a technical memo relating to assessment oh readiness
for addressing unmet need

•  Update MRCC regarding VDP Improvement activities during

Phase 11

VDP Improvement fSWRPCl

Technical memo relating to

assessment on readiness for

expansion

Technical memo relating to

assessment on readlneu for

addressing unmet need

Agenda, meeting minutes and back

up materials as available for
meetings with MRCC, Boards or
other official meetings re: VDP
improvement activities during Phase

Phase III: Action Planning

July 1,2022-Oecember 31,2022

Administrative (SWRPC) Administrative (SWRPC)

•  Project related accounting and invoicing • Monthly Invoices (6)
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•  Track activities with nairattve log system

•  Conduct Internal meetings on project coordination as needed

•  Conduct oversight on work activities, rhanage consultant(s) and

staff, and monitor project progress

Monthly reporting of activities (6)

Microtransit ISWRPCI

•  If warrant^, prepare, meet with and follow-up with HCS and

cohsultaht(s) regarding HCS preferred alternative and
development of a more refined service plan (up to 3 meetings).
Ser^ce plan will include proposed schedule, fare, route or

service, plan, capital equipment needs, etc.

•  If warranted, proylde HCS and coiisultant(s) support in
proposing new route or se'nrice plan to the public arid taking

feedback (up to 2 public meetir>g$)

•  If warranted, prepare, meet with and follow-up with MRCC

and consultant regarding preferred regional microtransit
alternative and develop outline of more refined sendee plan

(up to 3 rneetlngs). tervlce plan wiij Include proposed

schedule, fare, service plan, capital equipment needs, etc.

•  If warranted, provide MRCC and consultant support in
proposing new route or service plan to the.public and taking

feedback (up.to 2 public meetings)

Microtransit fSWRPC)

•  Documentation of public meetlng(s)
indudingmeeting agendas; back-up
materials and meeting minutes

Microtransit (Consultant)

•  If warranted, prepare, meet with and follow-up with HCS and
SWRPC regarding HCS preferred alternative and development

of a more refined service plan (up to 3 meetings). Sendee plan
will indude proposed schedule, fare, route or service plan,

capital equipment needs, etc.

•  Development of HCS preferred alternative

•  If warranted, prepare, meet with arid follow-up with MRCC

and SWRPC regarding preferred regional microtransit

alternative and develop outline of more refined service plan
(up to 3 meetings). Service plan will include proposed

schedule, fare, service plan, capital equipment needs, etc.
•  Development of preferred regional microtransit alternative

Microtransit (Consultant)

•  If warranted, documentation of new

HCS refined service plan

•  If warranted, documentation of new

regidhal micr'otransit alternative

service plan

VDP Improvement (SWRPC)

•  if warranted, prepare, meet with and foliow-up with VDPs
regarding the development of an implementation plan for

expanding services to a broader cross section of
stakeholders (up to 3 meetings)

•  If warranted, prepare, meet with and follow-up with

MRCC regardirig the development of an Implementation
plan for addressing unmet ride requests

VDP Imoroverhent fSWRPCl

•  If warranted, VDP

implementation plan for

expanding services to broader

cross section of stakeholders

•  If warranted, MRCC

Impienientation plan for

addressing unmet ride requests
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i Timeframe
(In Quarters)

'~SFY2il SFY 23
SWRPC Staff Estimated Hours

1  ' T T Siinior ,
iEy.ecullvei Principal 1 Project

pMAamh'A'€^nneiiltflftf.PrA#MfwmAnfirs>-^>>-. i -i'-rvK*

^  j I 1 1 j riiiiciptii riujsci

1|2l3j«l| l 2I 3 4| Director | Planner f/lanager j Planner

Tola/ Hours:

23

18

14

55

48

55-

45

146

63

110

72

245

61

87

82

230

Estimated

Costs

$i4;3i2:db
•  . r--5

,'$19:0^:00
V"

■fif ' *"* *•■ "
^$14;789.6b

(Agency) Staff Hourty Rate:

Cost of Labor (DIrect&lndlrect) Subtotal:
Sfmoo] i$i^m mm fOO:

$48,139.00
Direct Expenses:

Fixed Route and Microtransit Consuttant(s)
Direct Expenses Subtotal:

MATCH CALCULATION -10% TOLL CREDITS

10% Aqency Cash Match | | | 1 $9,013.90
^$81^125^10

10% Tod Credits Requested:
$9,013.90
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ACnCLEI

The COMMISSION shall develop an acceptable rq}Oituig system capable of indicating project

status on atleast a monthly basis for all major task categories of the mutually agreed upon UPWP. Monthly

progress reports shall be submitted by the COMMISSION to the DEPARTMENT, giving the percentage

of completion of the work required by this AGREEMENT, based on both percratage of funding spent and

on percentage of work actually complected, and a narrative explanatibh of each mqjor task progress. These

monthly progress reports must accompwy invoices, for payment in order for reimbursement to occur.

E. SUBMISSION OP REPORTS. PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARTMENT.in accordance with the

schedule outlined in the attached work program.

F. nATRQF^MPLETION

The date of completion for the Planning services rendered tinder this AGREEMENT shall be

June 30,2023.

3
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ARTICLE n

ARTICLE n - COMPENSATION OF COMMlSSlbN FOR SPECIFIC RATES OF PAY

The work r^uired under the terms of this AGREEMENT shall be paid for in accordance with the

following schedule and stipulations:

A. GENERAL FEE

The cost of all work and expense under this AGREEMENT sluU not exceed $751,506.00 in State

FY 2022 & FY 2023. Funding from two sources, the Federal Highway Administration (FHWA) and the

Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Of the

$751,506.00 fee, approximately 90% ($676,355.40) will be rcimbur^ from the Consolidated Federal Aid

SPR Planning Appropriation Account, and approximately 10% ($75,150.60) from the Southwest Region

Planning Commission. (The COMMISSION shall note that no payments will be made for work or expenses

whether authorized or not, exceeding the $676,355:40 total amount).

B. SALARY. BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide

the information on salaries of all employees at the beginning of the contract or when any changes occur

during the contract period.

The rates of ail persoimel woridng on the project shall be provided to the DEPARTMENT at the

beginning of the STATE fiscal year. Any salary increase as a result of salary adjustmwts of existing personnel

or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

AH actual salaries and reasonable increases thereof paid to technical or other employees assigned

to this project shall be the result of a commission-wide evaluation of all employed and shall not be

restricted to employees assigned to this project Any overtime required for this project shall have the prior

written approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate

share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay, Commission's share of group medical and dental

4
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ARTICLE n

premiums, the Commission's share of long and short-term disability insurance premiums if applicable, and

the Commission's share of retirement benefits; if applicable.

Payroll taxes shall include the enq>loyer's share of PICA.

The preceding costs may be applied to only straight tinie and oyertiine. The amounts shaU be based

on actual costs to the COMMISSION for such items during the period of the agreement and those allowable

in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly 0MB Circular No.

A-87). Indirect Cost Rate Proposals shall be submitted in accordance with 2 CFR, Part 225. If the indirect

cost rate is not submitted within the timefiran^ specified in 2 GFR, Part 225, the Dquitment, as provided in

2 CFR, Part 225, will set the indirect cost rate for the COMMISSION.

Actual salaries paid and percentage factor shall be us^ until such time as true costs of salary burden

and overhead are fixed by audit At that time, payihents shall be adjusted to agree with the percentage

factors as determined by audit for the period in which the work was performed, as approved by the

DEPARTMENT.

C. DIRECT EXPENSES

Reimbursenunt for direct expenses includes woric such as but not limited to field survey, purchase

of computer, purchase of software and maintenance services, services of other specialists, printing,

phptogrammetry, traffic counts, reproductions and travel not included in normal overhead expeiises whether

performed by the COMMISSION or other parties and shall be billed at actual cost The reimbursable costs

for mileage and for per diem (lodging and meals) shall be that allowed by the, COMMISSION'S established

policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 - 304). Mileage

and per diem costs above those allowed in the Federal Travel Regulations shall be subject to prior approval

by the DEPARTMENT. For training expenses to be reimbursed, they must be specifically listed in the

UPWP scope of-work or pre-approved by the DEPARTMENT, and arc allowable under 23 CFR 260 400 -

407. Procurement methods must follow 23 CFR 420.!2I(j). Methods of equipment acquisition, use, and

disposition must comply with 23 CFR 420.121(c) approved by the DEPARTMENT.

5
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ARTICLE n

P- FIXED FEE

Blank

E. PAYMENTS

Paynients on account of the fee for services of eligible activities defined in 23 CFR 420 &450

rendered under (his AGREEMENT will be made by the DEPARTMENT based on a completely itemized,

task-by-task bill submitted on a monthly b^is by the COMMISSION as previously discussed. Proof Of

payment for direct expenses must be submitted before reimbursement is allowed. The DEPARTMENT
\

will make payments to the COMMISSION within fifteen (15) business days of receipt Of an acceptable bill.

Eligible activities are those eligible for the class of funds used for the activity and must be in an approved

UPWP. If, by emw or omission, an ineligible activity is contained in the ̂ proved UPWP, said activity

may be deemed to be ineligible and expenses pertaining to the activity will be considered non-mimbursable.

NHDOT and FHWA have the final determination of eligible activities.

F. RECORDS - REPORTS

The COMMISSION shaU maintain adequate cost records for all work performed under this

AGREEMENT. Reports, studies, meeting minutes, plans, ihaps, data, and other work performed for the

DEPARTMENT and/pr other eiitities billed to this contract shall be submitted when completed. All records

and other evidence pertaining to cost incurred stud! be ihade available at all reasonabje times during the

AGREEMENT period and for three (3) years from the date of fin^ voucher payment for examination by

the STATE, Federal Highway Administration, or other authorized representatives of the Federal

Govermnent, and copies thereof shall be furnished if requested. Applicable cost principles are. contained

in 2 CFR 225.

When outstanding work remains to be completed, the COMMISSION shall submit monthly

progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.
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ARTICLE in

ARTICLE m - GENKUL PROVISIOI^

A. HEARINGS, etc;

Blank

B. CONTRACT PROPOSALS

Blank
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ARTICLE IV

ARTICLE IV»STANDARD PROVISIONS

A. STANDARD SPECIFICATIONS

Blank

B. REVIEW BY STATE AND FEDERAL HIGHWAY ADMINISTRATION - CONFERENCES -

INSPEenONS

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the. STATE and Federal Hij^way Adniihistration.

United States. Department of Transportation, at such time or times as the STATE or F^cral Highway

Administration deems appropriate.

The location of the ofBce where the work will be available for inspection by STATE and I^eral

Highway Administration representatives is 37 Ashuelot Street,.ECeene, NH.

- It is further mutually agreed that any party, including the duly-authorized r^reseotatives of the

Federal Highway Administration, may request and obtain conferences^ visits to the site, and inspection of

the work at any reasonable time.

C. EXT^ OF CONTRACT

1. Contingent Nature of AGREEMENT

Notwithstanding anything in this AGREEMENT to the contrary, all obligations of the

STATE, including, without limitation, the continuance of payments, are contingent upon the

availability and continued ̂ jpropriation of funds, and in ho event shall the STATE be liable

for any payments in excess of such available appropriated funds. In the event of a reduction

or termination of ^se funds, the STATE shall have the right to terminate this

AGREEMENT.

2. Temiination

The DEPARTMENT shall have the right for cau», to terminate the woik required of the

COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

8

Revised 3/S/15



ARTICLE IV

AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION s^l be

entitled to compensation for all woric theretofore satisfactorily performed, pursuant to this

AGREEMENT, such compensation to be fixed, insofar as possible, based upon the wotit

performed prior to termination. It shall be a breach of this AGREEMENT if the

COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in

accordance with sound professional principles and practices to the reasonable satisfaction of

the DEPARTMENT or shall be in such financial condition as to be unable to pay its just

debts as they accrue, or shall an assignment for the benefit of creditors, or shall be

involved in any proceeding, voluntary or involuntary, resulting in the appdihtmeht of a

receiver or trustee over its affairs, or shall become dissolved for any cause. In the event of

an occurrence of any one or more of the foregoing contingencies, or upon the substantial

breach of any other provisions of this AGREEMENT by the COMMISSION, its ofhcers,

agents, employee, and subconsultants, the DEPARTMENT sh^l have the absolute right and

option to terminate this AGREEMENT forthwith. In addition, this DEPARTMENT may have

and maintain any legal or equitable remedy against the COMMISSION for its loss and

damages resulting from such breach or breaches of this AGREEMENT; provided, however,

that all work completed with products and data theretofore furnished to the DEPARTMENT

by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall

be entitled to a credit, based on the contract rate for the work so performed in a satisfactory

manher and of use and benefit to the DEPARTMENT.

D. REVISIONS TO REPORTS. PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in

the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLE IV

E. APPmONAL SERVICES

If, during the term of this AGREEMENT, addition^ Planning services are required due to a

revision in the limits of the project, or it becomes necessary to perform services not anticipated during

negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services. and

the COMMISSION shall be paid a fee in accordance with the provisions of Article II, Section B.

If, during the term of this AGREEMENT, additional Planning services are perforined by the

COMMISSION due to tbe fact that data furnished by the DEPARTMENT are not usable or applicable, the

STATE will, upon, written ^proval of the DEPARTMH^, reimburse the COMMISSION for such

additional services in accordance with the provisions of Article 0, Section B.

]f additional services are performed by the COMMISSION through its own acts, ttdiich are not

usable or applicable to this .project, the cost of such additional services shall not be reimbursable.

F. OWNERSHIP OP PLANS

All data, plans, maps, reports and other productis prepared, or undertaken either manually or

electronically by the COMMISSION, under the provisions of this AGREEMENT, are the pix^xrty of the

COMMISSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon

request The COMMISSION shall provide to the DEPARTMENT, or submit to its inispection, any data,

plan, map and reports which sh^l have been collected, prepared, or undertaken by the COMMISSION,

pursuant to this AGREEMENT, or shall have been hitherto furnished to the COMMISSION by the

DEPARTMENT. The COMMISSION shall have the right to use ̂ y of the data prepared by it and hithotb

delivered to the DEPARTMENT at any later stage of the project contemplated by this AGREEMENT.

G. SUBLETTING

The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

DEPARTMENT.
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ARTia£IV

All subcontracts shall be m writing and those exceeding $10,000 shall contain all provisions of this

AGREEMENT, including "Ccrtincation of CONSULTANT/Subconsultant". A copy of each subcontract

regardless of cost shall be submitted for ̂ e DEPARTMENTS approval.

H. GENERAL COMPLIANCE WITH LAWS. ETC.

The COMMISSION shall comply with all F^eral, STATE and local laws, and onlihahces

applicable to uy of the work involved in this AGREEMENT>and shall conform to Che requirements and

standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with

standtutls and requirements set forth in the NH Department's Administratioh of Planning Funds guidebook,

unless such standards conflict with the provisions of this Agreement or wi;h Federal or State laws and rules.

The COMMISSION understands that the NH Department's Administration of Planning Funds,guidebook

constitute part of this AGREEMENT.

I. BROKERAGE

The COMMISSION warrants that it has not en:q>loyed or retained any company or person, other

than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contract, and

that it has not paid or agreed to pay any'conq)any or per^n, other than a bona fide employee working solely

for the COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other considdation,

contingent upon or resulting from the award or making of this Contract. For breach or violation of this

warranty, the STATE shall have the rî t to annul this Contract without liability, or, at its discretion, to

deduct from the contract price or consideration, or otherwise recover, the ̂  amount of such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J. CONTRACTUAL RELATIONS

1. Status of the COMMISSION

The COMMISSION is a political subdivision of the STATE as per RSA c^ter 36. In the

context of this AGREEMENT the COMMISSION shall not act as an agent or eiiq^loyee of

the STATE.
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ARTICLE IV

2. aaims and Indemnificnt^^n

a. Non-Professional Liability Indemnification

The CX)MMISSION a^ees to defend^ indemnily and bold harness the STATE and

all of its officers, agents and employees fiom and against any and all claiins, liabilities

or suits arising from (or which may be claimed to arise firom) any (i) acts or omissions

of the COMMISSION or its subconsultants in the performance of this AGREEMENT

allegedly resulting in property damage or bodily injury and/or (ii) misconduct or

wrongdoing of the COMMISSION or its suteonsultants in the performance of this

AGRE^ffiNT.

b. Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all clainos,-liabilities

or suits arising from (or which may be claimed to arise from) any negligent acts or

omissions of the COMMISSION or its subconsultants in the performance of Planning

services covered by this AGREEMENT.

c. These covenants shall sundye the termination of the AGREEMENT. Notwithstanding

the foregoing, nothing herein contained.shall be deemed to constitute a waiver of the

sovereign iinmunity of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance

a. Required Coverage

The COMMISSION shall, at its sole expense, obtain and maintain in force the

following insurance:

1. Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily injury, death or property damage, in policy
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ARTIdEIV

amounts of not less than $230,000 per occurrence and $2,000,000 in the

aggregate (STATE to be named as an additional insured); and

2. comprehensive automobile liability insurance covering all motor vehicles,

including o^ed, hired, borrowed and non-owned vehicles, for all claims of

bodily injury, death or property damage, in policy amounts of not less than

$500,000 combined,single limit; and

3. woilcers' compensation and enq)loyer-$ liability insurance as.required by law.

b. Proof of Insurance

The policies described in paragraph (a) of this section and Section G shall be in the

standard form employed in the STATE, issued by underwriters licensed or ̂ jproved

by the Department of Insiirimix of the STATE. Each policy shall contain a clause

prohibiting cancellatioo or modifications of the policy earlier than 30 days, or 10 days

in ca^ of non-payment of preraiun^ after written notice thereof has ̂ n received by

the STATE. The COMMISSION shall provide to the STATE a certificate of insurance

evidencing the required coverages, retention (deductible) and cancellation clause prior

to submittal of the AGREEMENT to Governor and Council for tq^roval and shall have

a continuing duty to provide new certificates of insurance as the policies are amended

or renewed.

4. No Third-Partv Rights

It is not intraded by any of the provisions of the AGREEMENT to make the public or any

member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or propeity damage

pursuant to the terms or provisions of this Contract. The dudes, obligadons and

responsibilides of the pardes to this AGREEMENT with respect to third pardes shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.

.13
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ARTICLE rv

5. Construction of Ar,RFRyP|^

This AGREEMENT is executed in a number of counterparts, each of which is an original

and constitutes the entire AGREEMENT between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

K. AGREEMENT MODIFICATIQN

The provisions of this AGREEMENT shall not be moditied without the prior approval of the

Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be marie

by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the

COMMISSION'S responsibility to request a modification to the DEPARTMENT in writing for the

DEPARTMENT'S consideration prior to the approval.

L. EXTENSION OF COMPLEnON DATEfS^

If, during the course of the work, the COMMISSION anticipates that he caimot comply with one

or more of the completion dates specified in this AGREEMENT, it shall be the COMMISSION'S

responsibility to notify the Department in writing at least ninety (90) days prior to the completion date(s)

in question. The COMMISSION shall state the reasons that a completion date(s) caimot be met and request

a revised date(s) for consideration by the DEPARTMENT.

M. TITLE VI (NONDISCRIMINATION OF FEDERALLY ASSISTED PROGRAMS^

COMPLIANCE

(1) programs of the DEPARTMENT such regulations entitled Title 49 Code of Federal

Regulations; Part 21, as they may be amended from time to time, (hereinafter referred to

as the REGULATIONS), and which are herein incoi^xmted by reference and made a part

of this AGREEMENT.

(2) Nondiscrimination: The COMMISSION with regard to the work performed by it during

the AGREEMENT shiill not discriminate on the grounds of race, color, or national origio

in the selection and retention of subconsultants, including procurements of materials and

leases of equipment specific to this project. The COMMISSION shall not partidpate either

\

directly or indirectly in the discrimination prohibited by Section 21.5 of the
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ARTICLE IV

REGULATIONS, including en^Ioyment [nvctices when the AGREEMENT covers a

prograni set forth in Appendix B of the REGULATIONS:

(3) Solicitations for Subcontracts. JnrtnHing Procurements of Materials and Equipment:

In all solicitations either by competitive bidding or negotiation made by the

COMMISSION for work to be p^ormed under a subcontract, including procuremente of

materials or leases of equipment specific to the project, each potential subconsultant or

suppUcr shall be notified by the COMMISSION of the COMMISSION'S obUgations under

this AGREEMENT and the REGULATIONS relative to nondisciimination on the grounds,

of race, color, or national ori^.

(4) Information and Renoits: The COMMISSION shall provide all information and reports

required by the. REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as may

be determined by the DEPARTMENT of the FHWA to be pertinent to ascertain

compliance with such REGULATIONS; orders and instructions. Where any ihformatibn

required of a COMMISSION is in the exclusive possession of another who fails or refuses

to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or

the FHWA as appropriate, and shall set forth what efforts it has made to obtain the

information.

(5) Sanctions for Noncompliancc; In the event of the COMMISSION'S noncompUahce with

nondisciimination provisions of this AGREEMENT, the DEPARTMENT shall unpose

sanctions as it or the FHWA may determine to be appropriate, including, but not limited

to:

(a) withholding of payments to the COMMISSION under the AGREEMENT until the

COMMISSION con:q)lies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.
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ARTICLE rv

(6) The COMMISSION shall such action'with to any subconti^t or proairement

as the DEPARTMENT or the Feder^ Highway Administration may diiect as a means of

enforcing such provisions including sanctions for noncpmpUance, provided, however, that

in the event a COMMISSION bedomes involved in, or is threatened with litigation with a

subconsultant or supplier as a result of such direction, the COMMKSION may request the

DEPARTMENT to enter into such litigation tO protect the interests of the STATE, and in

addition, the COMMISSION may request the United States to enter into such litigation to

protect the interests of the United States.

(7) 23 CFR 710.405(b) and. Executive Order 11246 entitled "Equal Employment

Opportunity," as amended by Executive Order 11375 and as supplemented in Department

of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub^greements hereunder.

(8) Incorporation of Provisions: The COMMISSION shall include the provisions of

paragrai^ (1) through (7) in every subcontract, including proctiremients of materials and

leases of equipment specific to the project, unl^ exempt by the REGULATIONS, or

directives issued pursuant thereto.

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Of^ce of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41

CFR Part 60. The Office of Federal Contract Compliance Prograins is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As defined in RSA 36 and described in Section J(l), Status of Consultant, of this Agreement, the

CONSULTANT is a political subdivision of the STATE and, therefore, in.accordance with 41 CFR Part

60-1.5(a)(4), any subdivision of the State is exempt from the requirement of filing the annual compliance

reports provided for by 41 CFR Part 60-1.7Ca)(l).

16
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ARTICLE IV

I

N. DISADVANTAGED BUSINESS ENTERPRISE POLICY^nRPFMENT REQUIREMENTS

1. Policy. It is the policy ofthc United States Department ofTransportatioii(USDOT) to ensure

nondisciiminatory opportunity for Disadvantaged Business Enterprises (DBE's), as defined in

49 Code of Federal Regulations (CFR) Part 26. to participate in the performance of agreements

and any sub-agreements financed in whole or in part-with Federal funds. Consequently, the

DBE requirements of 49 CFR Part 26 applies to this AGREEMENT.

2. PiMdvantaged Business Enterprise fDBE) Obligation. The STATE and its COMMISSIONS

agree to ensure nondiscriminatory opportunity for disadvantaged business diterprises, as

defined in 49 CFR Part 26. to p^cipate in the perform^ce of agreements and any

subagreements financed in whole of in part with Federal funds. In this regard, the STATE and

its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR

Part 26 to ensure that disadvwtaged business enterprises have the opportunity to con^te for

and perform work specified in the agreements. The STATE and its COMMISSIONS shall not

discriminate on the basis of race, color, national origin, or sex in the award wd performance

of agreements financed in whole or in part with Federal funds.

3. Sanctions for Non-Conroliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any subconsultant performing work under this AGREEMENT, to carry out

the requirements set forth in para^af^ 1 and 2 above shaU constitute a breach of agreement

and, after the notification of the United States Department of Transportation, may result in

termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.

17
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CERTIFICATION WITH REGARD TO THE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO

THE EQUAL OPPORTUNITY CLAUSE AND THE ntlNG OF REQUIRED REPORtS

The CONSULTANT X . proposed subconsuftant . hereby certifles.that it has X^. has.not developed

and hu on file afnrmative action programs pursuant to 41 CFR 60-1, that.il has , has not , participated in a

previous contract or subcontract subject to the equal opportunity clause, as required by Executive Order 11246 and that

it has X . has not , filed with the Joint Reporting Comm ittee, the Deputy Assistant Secretary for Federal Contract

Compliance, United States Deparanent of Labor or the Equal Employment Opportunity Commission all reports due

under the applicable fliing r^uirements.

Southwest Reflion.Planninp Cdrhmtssion -
(Company) ■

fltiiBy;

TimMuiphv.

(Title)

Date: April 16.2021

Note: The above certification is required by the Equal Employment ̂)portunity Regiulationsofthe Secretary of Labor
(41 CFR 60-l.7(bXi). and must be submitted by consultants and proposed subcpnsultants only in connection with
contracts and subcmtracts which are subject to the equal opportunity clause, ̂ ntnicts and subcpnpacts that are exempt
from the equal oppt^niity clause are setforth in 41 CFR 60-1.5. (Oenerally, only contriuns or sul»ontracts of $10,000
or under are exempt.)

CiOTcntiy, Standard Form 100 (EEO-I) Is the only report required by the Executive Orders or their implementing
regulations.

Proposed prime consultants and subconsultants who have participated in a previous contract or subcontract subject to the
Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7(bXI) prevents the award of
contracts and subcontracts unless such consultant submits a report covering the delinquent period or such other period
specified by the Federal Highway Admihistration or by the Director. Office of Federal Contract Compliance, U.S.
Department of Labor.

(Revised: March. 2015) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGNTNQ AGREEMENT.



CERTIFICATION OF CONSULTANT/SUBCONSULTANT

I hereby cwify that I am the Executive Director and duly-authorized
representative of the firm of Southwest Region .Planning Cdniimiigibn , and that
neither I nor the above firm I here represent has:

(a) employed or retained for a commission* percentage, brokerage, contingent fee, or other consideration, any firm
of person (other than a bona fide employee woricmg solely for me or the above CONSULTA1^ to solicit or
seoirc this Contract,

(b) agreed, as an express or implied condition for obtaining this Coritract, to empl<^ or retain the services of any
firm or person in connection with carrying out the Conbact, or

(c) paid, or agreed to pay, to any firm, organization.or person (other than a bona fide employee working solely for
me'or the above CONSULTANT) any fee, contribution, donation or consideration of any kind for. or in
connection with, procuring or carrying out the Contract:

1/WE do also, under penalty of pajuiy under the laws of the United States, certl^ that, except as noted below, the
company or any person associated therewith in the capacity of (owner, partner, dire^of, officer, principal Investigator,
project director, manager, auditor, or any position Involving the administration of Federal funds): (a) is not currently
under suspension,.dctNument, voluntary exclurion, or determination of ineiigibility by any Federal agency; (b) has not
been suspended, debarred, voluntarily excluded or determined ineiigibility by imy Federal agency within the pa^ three
years; (c) does not have a proposed debarment pending; and (d) has not bi^ Indicted, convict^ or h^ a civjl judgment
render^ against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduct within the
past three years.

except as here expressly stated (if any):

Exceptions will not necesrarily result in denial of award, but wilt be cortsidcred in determining bidder responsibility. For
any exception noted, indicate below to whom It applies, the lnitia.ling agency, and dates of action. Providing false
information may result in criminal prosecution or administrative sanctions.

*

I '^knowledge that this certificate is.to be furnished to the State Department of Transportation and the Federal
Highway Administration, U. S. Department of Tranqx)rtation, in connection with this Contra^ Involving participation
of Fede^-ald hi^way funds, and is subject to applicable State and Federal laws, both criminal and civil.

April ] 6.2021
(Date) (Si^ature)



IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on
the day and year first above written.

(SEAL)

Consultant

CONSULTANT

Dated.-April16.202i

Denarttricnt of Transpdrtation

THE STATE OF NEW HAMPSHIRE

Dated: 6^ Jil

Attorney'General

By:

By:

Executive Director

\L^
Commissioner, NHDOT

ThiS'is to certiiy that die above AGREEMENT has been reviewed by this office and is approved as
to form and execution.

Dated: ■h-v>P 1, i

Scci^rv;df State

By: Q -
Assististant A

7
ttomw General

This is to certify lhat the GOVERNOR AND COUNCIL on
this AGREEMENT.

approved

Dated:' Attest:

By: _
Secretary of State



CERTIFICATE OF VOTE

I, Thomas MuUins, Chairman of the Southwest Region Planning Commission, do hereby certify
that at a meeting held on April 13,2021;

1. Tarn the duly elected and acting Chairman of the Southwest Region Planhiiig
Commission, a regional planning agency established pursuant to the laws of the State of
New Hampshire (F^A 36:45-53);

2. The Southwest Region Planning Commission Executive Committee authorized the
Executive Director, Tim Murphy, to execute any documents which may be necessary to
effectuate the UPWP contract:

3. This authorization has not been revoked, annulled or amended in any manner whatsoever,
and remains in full force and effect as of the date hereof; and

4. The following person has been appointed to, and now occupies, the office indicated under
item 2 above:

IN WITNESS WHEREOF, I have hereunto set my hand as the Chaiimm of the Southwest
Region Planning Comm'iMion^n this 16*^ day of April, 2021.

STATE OF NEW HAMPSHIRE

County of Cheshire

On this Id**" day of April, 2021, before me Rebecca 1. Baldwin, the undersigned officer,
personally appeared, Thomas Mullins, who acknowledged himself to be the Chairman of the
Southwest Region Planning Commission, and that he, as such Chairman, being so authorized to
do so, executed the foregoing instrument for the purpose therein contained.

In witness Whereof, I have set my hand and official seal.

-.c •.

September 5.2023

Notary Public-, of the Peace My Commission Expires
(Official Seal)



ACORif CERTIFICATE OF LIABILITY INSURANCE
OATe (uiuoorrrrr)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMUTlVELy OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDS) BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOTCONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER^ AND THE CERTIFICATE HOLDER.

IMPORTANT: If Iht ctrtiriCBta.holdftr Is an ADOITIONAt INSURED, Iht policy(lM) muai havt ADDITIONAL INSURED provlalorai or b« tndorsad;
If SUBROGATION IS WAIVED; aubjact to tht ttrms and condlUona of tha fK>ll^,.cartaln poUciaa may raquira an andoraamant A atatamant on
thfa cartlficata doaa not confar riglita to tha cartlflcata holdar In llau of auch anderaamanifa}.

PWODoegR

Clark Mortenaon Inturinca

PC Box 606

Kaana NH 03431

AIM Preeaaamg 1

L-JS...,, (803I 3574M.1
aafylC60clarlHnorteriaon.CQm

aauMRtnAFFOROMa covomcc NMCf

g,gy,e*»i l-AartyMutualInauraneaCompany' 23043

Mawneo

Soulhwaat Ragion Plannino Commiiaion

37 Ainuaiet Si

Kaana NH 03431

WaURCIIB:

mauRCfiCi

•NtURCRO:

WaURCN t!

atauaen r •.

COVERAGES CERTIFICATE NUMBER: 'CL2141S65e66 REVISiON NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERT1FICATG MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LMITS SHOWN MAY HAVE BEEN REDtlCED BY PAID CLAIMS. /
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A
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mmtni (-(dwDM CERTIFICATE OF COVERAGE

Th« New Hsmpthir* Public Risk Menegement Exchenge (Prtmex*) is organized under the New Hampthlre Revleed Sletutea Annotated, Chapter S-Qi
Pooled Rlak Management Program*. In accordance wtth ihoae atatutea. la Trual Agreement end byiewa, Prtmex* la authorized to provhta. pooled dak
management progrema eatabDahed for the benefit of pollllcii lubdMalona In the State of New HampaMre.

Each member of Primax* ia entitled to Ihe calegorfea of coverage eel forth bdow. In addition, Prtmex* may extend the aame povarage to nonHrtembera.
However, any coverage extended to a non-member ta aubfect to el of the terma. condltlona. exclusions; amendments,.rules. poOdes and procedures
that are applied to the memberi of Prtmex*. Ihdudihg txjl not OmBed to the final and binding resolutiori of iill claims and coverage diapi^ before.lhe
Prtinex* Board of Truslacs. The Additional Covered Party's per occuirstK* IbhD shall be deemed included In the Member's per occurrence Ibnit. arxj
therefore shsB reduce the Member's Dmll of ItsbDly es sal forth by the CoverK* Documentsiend Oedaratiena. The RmK ahown may hava been reduced
by claims paid on behalf of Ihe member. Oenerat LiabBty coverage Is limited to Coverage.A (Personal lr\|ury LiabBByj and Coverage B (Property
Oemege Liability) orty, Coverage's C (Pi^ Offtdala Errors and Omfaslona), D (Unfair Employinent Practices}, E (Employee Benefit UaMIt^) and F
(Educstor'a Legal LlabBiy Clalma-Made Coverage) are excluded from Ihia provision of coverege.

The below rrtmed entity is a rhember In good elsnding of me New HampsMre Pubic Rhk Merts^rrtenl Exichent^. The coverage.prodded may.
fxiwever, be revised at eny timeby the ectlona of Prtmex*. As of the date thb certificate b issued, ttie Information set out'betow eccurat^ refiects the
catagorlea of coverage estebtbhed for the current coverage year.

Thb Cerdflcate b baued as a matter of Information only and corrferi no righb upon the cenlflcala holder. Thb eertmcale does not amend, extend, or
slier the coverage afforded by the coverege categories listed betow.

Pw«dpa*v Mwnder MwnOerMumOtr

^ulhwest Region Planrung Commission 568
37 Ashuelot Street

Keene, NH 03431

CompenyAllbrdEnp Cowwapr

NH PutfOcRisk Management Exchange • Primex*
Bow Brook Place

46 Donovan Street

Concord. NH 03301-2624

•- - •-V'iTL

.Type^flfCe>afage_ _ <'rmntMVvwl.'>
~ekparBaea Oef*'^
- VimiWVwyfT i

Oeneral Uabltity (Oceurrenee Form)
Profesaionel Liability (deecribe)

1

Each Occuhence

..GarMial Aggregate .

□ SJIJ" □ occurrence Fire Damege (Any ons
Aral

Med .Exp (Any or>e person)

Automobile Liability
Deductible Comp and Coll:

Anyeuto '
Combined Single Llmh
ICMn Acciom)

Aggregate

X Workers' Compensation ft'Employera' Liability 1/1/2021 1/1/2022 .X 1'Statutory
Each Acddeni $2,000,000

bisesse - Ems Eieewfw $2,000,000

Oiseeae - po^ ubr

1 Property (Special Risk InchJdss Firs snd Theft) 8l«*el UnXI.- RsptseamenI
Cow (ufllMs otherwlM tialed)

Description: Proof of Primex Member coverege only.

CERTIRCATBHOLOERi I | Addttfonal Covered Ptriy .] . iLceePayee Primex* • NH Publifl'RIek Mantgement Eichanga

By; eewf Ekd xwer

Datei-. 4/16/2021 mtiuteetlfthhDrttT>ex.oroNH Department of Transportation
Attention-. WIBiam Rose
PO Box 463
Concord, NH 03301

" Please dkael Inqufrea to:'
Primax* Clalma/Covange Bervlcea

6b$-226-2841 phone
60S-228-m) fix



NON4DISGRIMINATION ASSURANCES

The,AGENCY TITLE, (hereinafter refcfrcd to as (he •'RECIPIENT) HEREBY AGREES THAT as a condition to
rwclving ̂  Federal fihanclal^assistahce fit)m the I>epartmcnt of Trahsportatfon It will.comply with Title Vl of the
CivH Rights A'Ct of 19M, 78 Stal: 252.42 y.S!c;<2'()00(M2 U.S.C. 2000d:4 (hereihafter referred to as the ACT), and
all requir^ents imposed by orpureuMt to Title 49,-(^c of Federal I^ULATIONS, DepartniCTt of Twsi»rtation,
Subtitle'A, OfTice,of the Secretary,-P^'2l;*Nondiscriminationln-Feder8nyrA8sisted Prbgramaofthe Depa^hmt of
Transfw^fltlon raEffectualipn.of Civil Rights ACT of \9M (hcreinafler referred to as the
REGUL^TIONS)And-pth(W p^ih'entfdirectives, to the chd.Aat In accordance witb.the A'CT.-R^GULATiONS, rad
other, p^inmt dii^Uyes, iw person In'die Uhit^ States shall,.on the grounds of race, color,.or national: origin, sex,
age, disability, or i%Iigipn,.be Mc|ud!^^frpm:participatidh in. be denied the beriefits of, or be'oth^ise subjected to
dlscriminrtlpri under'any,program or Acliyity for which the RECIPI^ receives FedOTi nnanciahassistance frbm
iHe.Dqpartment orTrehsporwIon, IncJuding the Federal Hl^way and F^eral Trwit Administrations^ and HEREBY
GIVES-ASSURANCE Tl^AJ it will prompUy uike any measures necessary to effectuate this agreement. This
assurahcc'^ls requir^.by'subsection 21.7(aXl)'of the REGULATIONS:

More ̂ ifically and>ithout [imlting the above general assurance, the RECIPIENT hereby gives ihe.following
specific assurances' with respect tp.its UNiFjEp PLANNING WORK PROGRAM:

1. That.the INCIPIENT agrees that each "program" and each "f8cii|ty"u defined in sub$ectio.ns 21;23(e)and
21.23(b) of thejREGyi^T10NS, \^ll be (with*regard to a '•prog^")'c6nducted, or will-be (with regard to
a "facility") operetta in compliance with atl.requlremems Impo^ by. or pursuant to, the REGULATIONS.

2. That the.f^CjPI^J-shaU inse^ Ute following notification in all solicitations for bids for woHc or matoiai
subject to the REOUlAflONSjind the UNIFIEp PLANNING WORK PROORAM
and, in adapts forni In all pn^salsVpr negotiated agreements:

The AGENCY TITLE, henfy poUJies aU bidden thai it will affirmatively Insure,that in any contract
ent^ed Intp pursuani to this ddyeftlsement, disadvantaged business enterprise will, be affwd^ full
opportunity td su^il bids In respb/ise to this invitation c^ wHl not be discriminated against on the
grounds of rocc,"color, or natibn'dl^origih, sex, age, disability, or. religion In conslderatibhfor an award.

3. That the RECIPIENT shaHinscrt the clauses of Appendix A of
•this assurance in every contract subject to this ACT end the REGULATIONS.

4; That.this assumce obligates the RECIPIENT for the period during which Federal financial assistance is
extended, to the program, except where the Federal financial assistance is to provide, or is .In the form pf,
pieraohal.prop^,- or real property, or interest therein or structures or hnprovcments thereon, In which case
the ̂ iirahco. obligates the RBCfPIBNT or any transferee for the longer of the following ireriods: (a) the
period during which the prc^cily^is used for a purpdsc for wHlch the Fcdcraj financial assistancc'is c«ended,
or for anothtf purpose involving the provision of similar services or benefits: or (b) the dunng which
the RECIPj^T retains ownership^or possession of the property.

5. That this'assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extend^'to the ̂ g^, except where the Federarfinan|cial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or ̂ ctures or jmproverhehts thereon, in which case
the assurance obligate the INCIPIENT or any transferee ifor the lon'gCT .of the following,j^ripdt: (a) the
period during which the prepay, is used for a purpore for which the Federal finMcial assis^ce is extend^
or for ano^^ pt^se involving ihe provision of similar services or benefits; or (b) the period during which
the RECIPIENT n^ns ownership or possession of the property.



6. The R^IPI^T ̂all provide for such methods of administnUlon for the program as are found by the U.S.
Seo^tary of Transportation, or die official to whom he/she delegates si^iflc authority to give re^nable
guarantee that It, oAer recipients, sub-giwtees, appticantt, sub-applicants, transfnaes, successors in interest,
and other participants of Pcderal.fbanci^ assistance under such program will comply with all requirements
imposed by or pursuant to the ACT. the REGULATIONS, and this assurance.

7. The RECIPIENT agrees that the United States and the State ofNew Hampshire have the right to seek judicial
enforcement with regard to any matter arising under the ACT, the REGULATIONS, and this assurance.

THIS. ASSURANCE is given in consideration of and for the purpose of obtaining any and at! Federal grants, loans,
agreement^ proiperty, discounts brother Federal fmancial assistance extended after the date hereofto the RECIPIENT
by the State, actirig for the U.S; Department of Transpbitatloh UNDER THE UNIFIED PLANNING WORK
PROGRAM end is binding on the RECIPIENT, other recipients, sub-granlecs; applicants, sub-applicants, transferees,
successors in Interest and other participants in the UNIFI^ PLANNING WOI^ PROGRAM.

The person below Is authorized to sign these assurances on behalf of the RECIPIENT:

Sltttiotuhi ^ ' 'T Detc: Apiil 16.2021

NOTe/Tltle Tirn Miirbhv. Executive Dirretof

Attachments: Appendix A



APPENDIX A

During the perfomiBnce of this contract, the contractor, for itself,-Its assign^ and successors in Interest (hereinafter
referred to as the "COhTTRACTOR") agrees as follows;

(1) Gompllance with ReBulaltbns: The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscrimhiBtion In federally assisted.programs of the Department of Transportation (hereinafter, "DOT)
Title 49, Code of Federal Regulatlohs, Part 21, as they may be ammded tern time to time, (hereinafter
referred to as the REGULATIONS), which are herein Incorporated by reference and made a part of this
agreement.

(2) Nondlscrimlnatipn: The CONTRACTOR, with regard to the work performed by it during the contract,
shall hot discriminate on the grounds of race, color, national origin, sex, reiigioh, age, or diubility in the
»lMtipn and retention of sub^plicants, including p^urements of matcriak and leases of equipment. The
CONTRACTOR shall not participate either directly or Indirectly In the discrimination prohibited by.Sectlon
2 i .5 of the REGULA.TIONS, including employment practices when the agreement covers a program set forth
In Appendix B of the REGULATIONS.

(3) SoHcltntlons forSubdontracts. Ihcludme Pi^raments ofMateriak and Eouroment: In all spllcitations
either by cornpetitlye bidding or negotiation made by the CONTRACTOR, for work to be performed under a
Sub-agreement,-including procurements of materials or leases of equipment, each potential.sub-applicant or
supplier shell be notified by the CONTRACTOR of the CONTRACTOR'S obligations under this contract and
the REOULATIONS relative to nohdiscrimination on the grounds of race, color, national origin, sex, religion,
age, or disability,

(4) Ihformaiion and Reports: The CONTRACTOR shall provide all information and reports required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and Its facilities as rhay be determined by the RECIPIENT of the New
Hampshire Department of Transportation to be pertinent to uceitaln .compiiance with such REGULATIONS
or directives. Where any information required of the CONTRACTOR is iri the exclusive possession of another
who fails or refUses to furnish this information the CONTRACTOR shall so certify to the RECIPIENT or the
New Hampshire Department of Transportation as appropriate, and shall set forth what efTorts it has made to
obtain the information.

(5) Snncllons for Noncompliancc: In the event of the CONTRACTOR'S noncompUonce with
nondiscrlmination provisions of this agreement, the RECIPIENT shall impose such contract sanctions as it or
(he New Hampshire Department of Transponatlon may determine to be appropriate, including, but not limited
to:

(a) withholding of payments to the CONTRACPQR under the contract until the .CONTRACTOR
complies; and/or

(b) cancellation, termination, or suspension ofthe contract, in ̂ ^ole or in part.

(6) Incoroonrtibn of Provisions: The CONTRACTOR shall include the provisions of paragraphs (I)
through (6) In every sub-agreement, including procurements of materials and leases of equipment, unless
exempt by the REGULATIONS, or directives Issued pursuant thereto. The CONTRACTOR shall take such
action with respect to any sub-agrcctnent or procurement as the RECIPIENT or the New Hampshire
Department of Transportation may dir^ as a means of enforcing such provkions Including sanctions for
noncompliance; Provided, however, that in the event a CONTRACTOR becomes involved in, or Is threatened
with, litigation with a sub-applicant or supplier as a result of such direction, the CONTRACTOR may request
the.RECIPIENT to enter Into such litigation to protect the Interests ofthe RECIPIENT, and, in addition, tite
CON'IHACTOR may request the United Stales (o eniier Into such llli^lion to protect the inlcresk of the
United Stales.



ATTACHMENT 7

CTRTIFICATION OF GOOD STANDING

The Soiithi^t Region Planning Comreission is not required to have a Certificate of Good
Standing becauise they are a 'Apolitical subdivision" under RSA 36:49-a:


