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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan , William Cass, P.E.
Commissioner Assistant Commissioner
"His Excellency, Governor Christopher T. Sununu Bureau of Planning & Community Assistance
and the Honorable Council May 12, 2021

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation o enter info a contract with the Southwest Region Planning
Commission (Vendor #155492), Keene, NH, in the amount of $676,355.40 to undertake certain transportation
related planning activities from July 1, 2021, or the date of Governor and Executive Council approval, whichever
is later, through June 30, 2023. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2022 and FY 2023, with
the ability to adjust encumbrances through the Budget Office between State Fiscal Years if needed and justified:

04-096-096-962515-2944 FY 2022 . FY 2023

SPR Planning Funds '

072-500575 Grants to Non-Profits-Federal $338,177.70 $338,177.70
EXPLANATION

The Southwest Region Planning Commission is the primary planning agency in the southwestern part of state
covering thirty-six communities. The Fixing America’s Surface Transportation (FAST) Act provides planning
and transit funds for each Regional Planning Commission (RPC). Cooperatively, the New Hampshire
Department of Transportation (NHDOT) and the Southwest Region Planning Commission has developed
procedures for addressing transportation planning issues.

Southwest Region Planning Commission has developed a proposal to carry out the planning and programming
process as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the Transit Planning process as
identified in Section 5303 of the Federal Transit Act.

" This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2022 and 2023.
As part of this program, Southwest Region Planning Commission will provide transportation planning and
programming services and producls to support state, regional, and local needs. The Southwest Region Planning
Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global competitiveness,
productivity, and efficiency

2) Increase the safety of the transportation system for motorized and non-motorized users

3) Increase the security of the transportation system for motorized and non-motorized users

4) Increase the accessibility and mobility of people and freight

5) Protect and enhance the environment, promote energy conservation, improve the quality of life, and
promote consistency between transportation improvements and State and local planned growth and
economic development patterns

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.0. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 » FAX: 603-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2964 » INTERNET: WWW.NHDOT.COM



6) Enhance the integration and connectivity of the transportation systeni, across and between modes,
people and freight
7) Promote efficient system management and operation
8) Emphasize the preservation of the existing transportation system
9) Improve the resiliency and reliability of the transportation system and reduce or mitigate storm water
impacts of surface transportation; and
" 10) Enhance travel and tourism.

These planning factors are identified in the Fixing America’s Surface Transportation (FAST) Act. Additionally,
Southwest Region Planning Commission will address the New Fampshire Federal Highway Administration and
Federal Transit Administration Planning Emphasis Areas (PEAs), which include implementation of performance
based planning and programming, regional planning cooperation and ladders of opportunities for access to
essential services and identification of connectivity gaps.

The Southwest Region Planning Commission can accomplish this work for a total fee not to exceed $751,506.00.
The funding to be used is from Federal Highway Administration (FHWA) Planning funds and local funds. The
Federal portion $676,355.40 is Federal Aid (involving Statewide Planning & Research (SPR) funds) with
additional $75,150.60 in local funds (collected by Southwest Region Planning Commission to be applied towards
total cost).

|
The funding for this request, $676,355.40, is 90% Federal Funds with 10% state match. Turnpike toll credits are
being utilized for the state match, effectively using 100% Federal Funds. The additional $75,150.60, which is
10% of the total project for the Southwest Region Planning Commission, are local funds and will be collected by
Southwest Region Planning Commission. The Capital Budget Overview Committee approved the use of
Turnpike Toll Credits on November 30, 2020.

The Contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract are on file at the Secretary of State’s office and the Department of Administrative Services office and
subsequent to Governor and Executive Council approval, will be on file at the Department of Transportation.

It is respectfully requested that authority be given to enter into a Contract for professional services as detailed in
the Requested Resolution,

Sincerely,

Lot A

Victoria F. Sheehan
Commissioner

VFS/WR/dmp
Attachments
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ACTICLE ]

SOUTHWEST REGION
PLANNING COMMISSION
FED. NO.: X-A005(107)
STATE NO.: 43432

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES

PREAMBLE
'THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE -hereinafter referred

wummwﬁngbymdmmuahmwmm
Mmm&mmmmmumewmmmmwmdm
Revised Statutes Annotated, and the Southwest Region Planning Commission, with principal place of
business at 37 Ashuelot Street, in the City of Kéene, State of New Hampshire, hereinafter referred to as the
COMMISSION, witnesses: that

Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303 of the Federal Transit Act the
Department of Transportation, State of New Hampshire, hereinafter referred (o as the DEPARTMENT,
proposes to provide State Planning & Research (SPR) and Federal ?Transjt Administration (FTA) funds, as a
Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the. comprehensive, cooperative
gnd continuing transportation planning process in all jurisdictions of the Southwest Region Plahning
Commission.

The DEPARTMENT requires planning services to complete the tasks set forth in the attached work

program.

1
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ACTICLE]

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TOBE RENDERED

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the
DEPARTMENT hereby engages the COMMISSION, who agrees to fulfill requirements for metropolitan
planning in the Southwest Region arca as set forth in the Unified Planning Work Program (UPWP).

A. LOCATION AND DESCRIPTION.OF PROJECT
All communities falling under the jurisdiction of the Southwest Region Planning Commission

designated Region Planning Commission.

B. SCOPE OF WORK
As described in the atteched work program which forms a part of the AGREEMENT, which has

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. TE SHED BY THE NT OF TRANSPORTATION
The DEPARTMENT wil! furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

The COMMISSION shail begin performance of the services designated in the Contract promptly
upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein
described. The CdMMISSION shall complete these services without delay unless unable to do so for
causes not under the COMMISSION'S control.

The COMMISSION'S sequence of operation and performance of the work under the terms of this
AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or future, can be met.

2
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" S\/\/ :2 D) C Southwest Region
N | Planning Commission

Unified Planning
Work Program
- FY 2022-2023

Prepared bylthe Southwest Region Planning Commission

April 23, 2021

37 Ashuelot Street
Keene, NH 03431
(603) 357-0557

The preparation of this Unified Planning Work Program has been financed in part through grant{s] from the Federal
Highway Administration (FHWA) and Federal Transit Administration (FTA), U.S. Department of Transportation,
under the State Planning and Research Program of Title 23, U.S. Code: The contents of this report do not necessarily
reflect the official views or policy of the U.S. Department of Transportation.
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Introduction

The Southwest Region Planning Commission (SWRPC) is ene of nine Regional Planning Commissions in
New Hampshire establishéd under NH RSA Chapter 36, serving 34 musiicipalities in Cheshire County,
Hillsborough County and Sullivan County. The FY 2022 - FY 2023 Unified Planning Work Program
(UPWF) for the SWRPC was developed to meet the requirements of the United States Congress’ Fixing
Amcrica’s Surfece Transportation Act (FAST) Act s well as New Hampshire Planning Emphasis Areas
' (PEAs) outlined by the FHWA New Hampshire Division Office and FTA Region 1 Office in its guidance
memo submiited to the NH Department of Transportation (NHDOT) and the nine regional planning
commissions on December 1, 2020 (See Appendix A). This UPWP' includes the description of all
transportation planning activities that will be performed by the SWRPC during the fiscal years beginning
July 1, 2021 and ending June 30, 2023 (i.c. State fiscal years 2022 and 2023). A map of the SWRPC region
is shawn’in Exhibit 1 below, .

Exhibit 1: Southwest Region Planning Commission Region

SWRPC’s UPWP includes 37 scpan;te task codes grouped under 6 different task code series categories.
The task code series headings are:

Category 100 Administration and Training

Category 200 Policy and Planning

Category 300 Public Involvement and Coordination
Category 400 Plan Support

Category 500 Technical Assistance and Support
Category 600 5305(c) Funded Transit Planning Efforts

Exhibit 2 below lists the 37 individual task codes. Some task codes, such as 206 and 305, are specific to
metropolitan planning organizations and do not apply to SWRPC, which is a rural regional planning

Southwest Region Planning Commission FY 2022-2623 UPWP 4



organization. Other task codes, such as 104, 406 and 504, are not proposed by SWRPC. More detailed
information about each task code, including information about proposed activities. and deliverables is
described in the main body of the UPWP report after the introduction.

Exhibit 2: UPWP Task Code Numbers and Descriptions

101: Invoices & Accounting

303: Public Involvement Plan

102: Program Administration

| 304:; Public Qutreach

103: Training .

305: Policy Committees*

104: Indirect Cost Rate Adjustmerits*

| 401: Traffic Counts:

105: Performance Measures

| 402: Statewide Asset Data Exchange System

| 201: Ten Year Plan

403: Geographic Information Systems

202: Planning & Environmental Linkages

404: Demographics

203: Transportation Planner’s Collaborative

405: Equipment and Supplies

204: Interagency Consultation.

406: Regjonal Transportation Model®

205: Transportation Improvement Program

206: Congestion Management Plan*

407: Memberships, Subscriptions & Professional Costs
501: Local Assistance .

207: Intelligent Transportation Systems

502: Statewidée Assistance

208: Regional Transportation Plan

'503: Local Public Ageficy Program Support

209: Air Quality Conformity*

504: Special Projects*

210: State Long Range Transportation Plan

505: Regional Coordinating Councils

211: Bicycle/Pedestrian Planning

506: Transit Assistance.

212: Freight Planning’

507: Travel Demand Management Assistance

301: Transportation Advisory Committee

302: Planning Commission/Committee Mtgs

601: Transit and Shared Ride Improvement Feasibility
. Study

*There is no proposed programming in the FY 2022-2023 SWRPC UPWP for these tasks.

This UPWP is supported primarily by FHWA State Planning and Research (SPR) funds and FTA 5305(e)
funds. Federal funding supporting this UPWP is matched by a combination of state toll credits administered
by the NHDOT and matching funds provided by the SWRPC, The platning activities outlined in this
UPWP have been designed to meet the local needs of the SWRPC region’s municipalities, and ensure
consistency with the ten FAST ACT planning factors as detailed in Exhibit 3.

Exhibit 3: SWRPC UPWP Linkages with FAST ACT Planning Factors

PIRDING FaCtOTE Ee - AL (e AR OR ) S A D e A

iRelevantUPWPsT a8K8 51

1 | Support the economic vitality of the United States, the States,
metropolitan arcas, and nonmetropolitan areas, especially by enabling
global competitiveness, productivity, and efficiency

Tasks 201, 202,208, 210,
211, 212, 501, .502, 506,
507

motorized users

2 | Increase the safety of the transportation system for motorized and non-

Tasks 201, 205, 208, 210,
211, 212, 501, 502, 503,

506, 507
3 | Increase the security of the transportation system for motorized and | Tasks 207, 208, 210, 501,
non-motorized users 502, 506

4 | Increase accessibility and mobility of people and freight

Tasks 201, 202, 208, 210,
211, 212, 505, 506, 507

Sautlwest Region Phaning Commission FY 2022-2023 UPW?P



Protect and enhance the environment, pmmotc energy conservation,
1mprovc the quahty of life, and promote consistency between
b‘ansponanon improvements and State and local planned growth and
economic development patterns

Tasks 201, 202, 208, 210,
211, 501, 502, 505, 506,
507

Enhance the iritegration and connectivity of the transportation system,
across and between modes throughout the State, for people and freight

Tasks 201, 203, 210, 211,
212,505, 506, 507

Promote efficient system management and operation

Tasks 201, 205, 208, 210,
211, 505, 506; 507

Emphasize the preservation of the existing u'amponition system

Tasks 201, 205, 208, 210,
402, 501, 502

L -] -] ~1 an

Improve the res:lwncy and reliability of the transportation system and
reduce or mitigate stormwater impacts of surfece transportation

Tasks 201, 202, 205, 208,
210, 402, 501, 502

10

Enhance travel and tourism

Tasks 202, 211, 501, 502

Additionally, the planning activities outlined in this UPWP reflect New Hampshire’s Planning Emphasis
Arcas (PEAs), which were established by the New Hampshire Division of FHWA and FTA Region I as
detailed in Exhijbit 4 below.

Exhibit 4: SWRPC UPWP Linkages with Plannlng Emphasis Areas

(PIER NS Emhphasis ATeas s

T

1

Performance Based Planning & Progmmmmg Reqmremems Continue
to cooperatively develop and monitor measures and targets, and collect

data in support of establishing bascline and targeted performance,

measures, consistent with perfofmarice-based planning requirements.

?RelevantEURWPdI’
Tasks IOS 201 208,
210, 401, 402, 403, 404 -

Urbanized Area Sct-asides, ‘Suballocation and Project Selection:
Continue to work collaboratively to ensure that set-aside, suballocation
and project selection requirements are implemented as required, and the
collaboration needed to do s0 is evident in work programs,

Tasks 204, 205, 503

Census  2020-UZA 'Boundary Smoothing and Functional
Reclassification: Budget resources for the review, adjustment and
incorporation of potential changes that will océur when Census 2020
information becomes.available.

Tasks 403, 404

Freight Planning: Support NHDOT in maintaining state freight plans
that assess the condition and performance of New Hampshire's

critical freight network, and identify solutions to freight bottlenecks and
other deficiencies.

Tasks 208, 210, 212,
501, 502

Financial Planning: [dentify resources and work elements to support
the periodic updating of project scopes and estimates during the
planning and programming stage of project development, and
estimating tools that can be consistently utilized by RPCs/MPOs,
municipalities, or other agencies for typical transportation projects
during the planning stage should be developed.

“Tasks 204, 205, 208,
501, 502, 503

Statewide Trevel Demand Model Maintenance: Support State efforts
to ensure that statewide travel demand models are being maintained

and continuously improved.

Task 406

Data Collection for HPMS, Performance Measures ind FHWA 500
Series Reporting: UPWPs must include resources and work elements
as necessary to provide for complete traffic counting and other data for
maintaining New Hampshire's statewide HPMS data.

Tasks 105, 401

Seuthwest Region Planning Commission FY 2022.2023 UPWP
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8 [ Project Monitoring and Planning Work Program Reporting: Support | Tasks 101, 102, 205, 503
éffective project monitoring and helping the State meet required
complete and timely reporting required from by the USDOT.

9 | Climate Adaptation and Resilience: Support the State in including
consideration of climate adaptation and resilience matters relating to
transportation assets and developing information on climate effects. .
10 | Emerging Technologies: Consider emerging technologies including Tasks 202, 207, 208,
connected and automated vehicles (CAYV), transportation -network] 501, 502, 507
compariies (TNC), and shifts towards tclecommuting and onlind
shopping into future planning and coordination activities.

Tasks 201, 202, 205, 402

Communications with SWRPC regarding UPWP management acl':i\ritig.s primarily occur through three
points of contact: Executive Director, Principal Planner and Office Manager. Exhibit 5 lists the types of
activities for which each lead is the main point of contact.

Exhibit 5: -SWRPC Points of Contact on UPWP Maiters

~

J

/

-

~

J

-

-

Executive Director inci Office Manager

s Contract execution and s  Decliverables + Invoicing and
oversight matters ¢ Training maticrs sccounting

* Local, state and federa! ¢ Budget amendments Monthly reporting
government relations ¢ Equipment purchases [ndirect rate

e Policy matters e  Staffing/task adjustments

s Staffing matters assignments

\

/

Several SWRPC staff will be involved in the implementation of the FY 2022-2023 UPWP. Below is an
organizational chart showing staff positions and relationships. The names or number of staff positions are
subject to change. The chart also shows the immediate supervisor of each staff person, symbolized by the
text box at the pointed end of each solid ammow. The Planning Team, which consists of the Senior Planner,
GIS Specialist/Planner, Planner, Senior Project Manager and Community Development Specialist, report
to the Principal Planner. Members of the Planning Team may be called on to serve as a project manager
on discrete UPWP projects with other members of the Planning Team providing support to that project
manager. SWRPC staff report to the Executive Director who is accountable to the SWRPC Board of
Directors:
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Exhibit 6: SWRPC Organizational Chart

SWRPC Board
of Directors

Executive
Director

O EL D e sk ey W gy

*.J

Though subject to change, there are currently ten classifications of employees that are anticipated to
be working on UPWP tasks. Billing rates, which include SWRPC's current 113% indirect cost rate,

are published in Appendix B,

The proposed budget for the FY 22-23 SWRPC UPWP, presented on the next page, is the result of a
negotiation between NHDOT and New Hampshire's rural regional planning commissions in efforts to align
funding levels evenly among those agencies. The total amount of Categories 100 through 500 represents
an approximately $70,000 reduction from the corresponding portion of the FY 20-21 SWRPC UPWP,
resulting in a relative de-emphasis from the previous biennium for certain tasks such as Tasks 202, 211,
402, 404, 505 and 507. However, the budget includes a FTA 5305(e)-funded project with a budget of
$90,139 which comprises Category 600. Note that tasks 103, 405, 407 and 601 include direct expenses
which are itemized in greater detail in the main body of the Unified Planning: Work Program after the

introduction.

L]
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Exhibit 7: FY 21-22 SWRPC UPWP Budget
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100 Administration & Training

Goal: To. provide menagement and suppor't\ services including accounting;. bookkeepmg and contract
management necessary for the transportation planning program. Staff training is also included in
this.category, and is essential to providing the highest quality professional planmng services.

101 Invoices and Accounting

Objective: To complete all requirements related to the development and submittal of reimbursement
requests, and to provide all required accounting reports and services necessary to administer
the Unified Planning Work Program in compliance with guidelines provided by the NHDOT
and the US Department of Transportation (USDOT),

Proposed Activities:

Document time for each UPWP task for each employee.
Develop monthly reports, invoices and deliverables.

Prepare for and maintain records for audits.

Communicate with NHDOT regarding invoicing and accounting.

Deliverables:
e Monthly activity reports with deliverables (12 per year).
¢ Monthly invoices {12 per year). .
¢ Annual auditor’s report, including a review of indirect costs (1 per year).

102 Program Administration

w

Objective: To complete activities related to the general administration of the Unified Planning Work
Program to ensure compliance with federal and state rcgulatlons and to produce quality
work products in a timely and efficient manner.

Proposed Actlvities:

Mansage the SWRPC UPWP and staff to ensure program cfficiency.

Participate in staff meetings regarding general UPWP business.

Participate in UPWP reviews with NHDOT, FHWA, and FTA.

Develop mid-term and final reports as requested.

Work with NHDOT regarding UPWP development activities and adjustments.

Plan for the development of the FY 2024-2025 UPWP.

Maintain contract compliance and monitor status of overall UPWP activitics and requirements.

Deliverables:

Attendance and participation in UPWP imeetings as-documented in monthly progress reports.
Feedback on NHDOT, FHWA and/or FTA reviews as necessary.

Mid-term and Final annua! reports (2 reports total).

Work change order documentation as necessary.

Draft FY 2024-2025 UPWP (1 draft report).

* * & o 9
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Documentation of equipment and other program purchases as necessary.

103 Training

Qbjective: To provide training opportunities for staff to increase their knowledge base and improve

abilities to provide communities and the¢ State with high quality and state-of-the-art
professional transportation planning services. Training activities will meet FHWA guidance
on use of planning and research funds for travel, training, conferences and other meetings.

Proposed Activities:

Participite in conférences, trainings, workshops and off-site webinars as needed. SWRPC will
seek authorization from NHDOT to attend any conferences, trainings, workshops or off-site
webinars that require travel and are not sponsored by NHDOT, FHWA or FTA. SWRPC
will also seck authorization from NHDOT to attend any conferences; trainings, workshops or

off-site trainings that requires out-of-state travel and are not included in the remaining description

of activities listed below.

Participate in transportation related desktop webinars sponsored by groups including but not
limited to NHDOT, FHWA, FTA, University of New Hampshire Transfer Technology Center
(UNH T2), American Association of State Transportation Officials, National Association of
Development Organizations, Transportation Research Board, National Cooperative Highway
Research Program, National Center for Safe Routes to School, Sustainable City Network,
National Association of Regional Councils, Smart Growth Amcnca, Transportation for America,
Esri, Tri-State Learning Collaborative on Aging, NH Alliance for Healthy Aging, National Center
for Mobility Management, Maryland Department of Planning, and similar organizatioos.

Attend and participate in NADO’s annual National Regiona!l Transportation Conferences, the
annual Northeast Transportation Safety Conferences, the annual New Hampshire Municipal
Association Conferences, and the Northeast ARC Users Group Conférences.

Participate in internal or external trainings applicable to other FY 2022-2023 tasks including but
not limited to trainings relating to traffic counting, the Statewide Asset Data Exchange System
(SADES), etc _

Participate in public facilitation training such as that offered by the University of New
Hampshire Carscy Schoo! of Public Policy.

Participate in transportation related NH GIS Technical Advisory Commmce meetings,

Review and research transportationsrelated literature and news in order to stay current with
the industry and maintain state-of-the-art knowledge and capability of proféssional staff.

Exhibit 8: Direct Expemes Budget for Task 103*

T T paata Y202 X2V ;n‘a'__ﬁnsmnl
|_Travel, Food, Lodging & Registration Fees $2,805.00 | $2,805.00 | $5,610.00
" *Direct eapauushouﬂ above are accounted for in the UPWP Budget shown as Exhibit 7 on page 9.

Deliverables:

Documentation of off-site and desktop training activities when training sponsor documentation is
available (c.g. slide deck presentations, registration confirmation’ notices, etc.). Otherwise
documentation will be provided in monthly progress reports.

Review of transportation literature and news items as documented in monthly progress reports.
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104 Indirect Cost Adjustments

This task description is inténtionally left vacant.

105 Performance Measures

Objective: To develop, implement, or track SWRPC performance measures related to the delivery of
services or compliance with applicable state and federal rules and regulations.

Proposed Activities:
e Identify and explore performance measures for the transportation planning program.
e Manageand collect data as necessary to dcvclop, implément, and track performance measures.
» Track and report performance measures.
o Participate in meetings as necessary regarding USDOT and NHDOT performance measures.

Deliverables:
* Memos, presentations and other work products relating to the identification, exploration,
management, collection, tracking and reporting of performance measures as necessary.
e Attendance and participation in performance measure related meetings as documented in monthty

progress reports.

200 Policy and Planning

Goal: To ensure that transportation plans and policies are reviewed and updated to reflect regional
goals, address evolving local concerns and are compatible with State plans and policies.

201 Ten Year Plan

Objective: To assist the Transportation Advisory Committee (TAC), SWRPC Board of Directors and
. NHDOT in identifying projects of local and regional importance for the Ten-Year
Transportation Improvemeént Plan. This task includes updating and submitting project
prioritics, and conducting public outreach for the Ten-Year Transportation Improvement

Plan (TYP) per the processes established in RSA 228:99 and RSA 240.

Proposed Actlvities: -

Organize and facilitate the regional TYP project sohcltanon Process.

Participate in TYP project scoping and development meetings within the region.

Coordinate with other regional planning commissions on inter-regional projects.

Research and share TYP evaluation criteria as needed for TYP projects.

Facilitate local and regional input in the TYP.

Coordinate the regional TYP update schedule with NHDOT staff.

Participate on policy-level committees related to the TYP. :

Participate in the TYP hearings sponsored by the Govemor's Advisory Council on Intermodal

Transportation (GACIT).

+ Incorporate services of on-call consultant engineer to facilitate TYP project priority selection
process.

* ® & & » & o »
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] Dellverables'

Letter and 'backup. -materials docume:ntmg regional. project prioritics and essociated
rmommcndauons for the Ten-Year Transportation Improvement Plan (1 per bietinium).

TYP project applications and TYP evaludtion criteria inaterials (one sct)

‘Meetings and other work activities related to the TYP'as documerited i in monthly progress reports.

202 Land.Useand ‘En'i_{irqqmentgl Linkages

Objective: To pmwdc u'ansportauon planning assistance to mumclpalmes. partnér orgammtmns and

NHDOT in support of local, regional, state and federals lwablhty. climste change; dnd
sustainability initiatives. This task includes- activities that coordinate ‘housing/land use
planning and transportation. Livability, climate’ chnngc and sustamablhty subtopics having
& nexus with transportation include: expandmg affordablhty, act.msnblhty, energy cfﬁclcncy.
support of the local economy/community vitality, air quality, envirofimerital protection,
‘population -health and social capital.

Proposed Activities:

Assist the NHDOT Bureau of Traffic in scoping large-scale developmeénts to fully enumerate
poteatial traffic impacts, and ensure recognition of the transportatiori/land-use dynamic.

Asgist the NI-{DOT Bureau of Environment by responding to initial contact letters for projects re:
impacts-to poumtlal environmental, social or cultural resources.

Participate in initiatives and on committees that benéfit, from technical assistance on
u-ansportnnon-relatcd livability, climate change and/or sustmnab:hty issues (e.g. Healthy
Monadnock, the Leadership Council. for Healthy Monadnock;: Tri-State Partncrshxp {Southwest
NH, Southeast VT, Franklin County MA), local encrgy committees, Moriadnock Sustainability’
Group, Monadnock Farm and Food Coalition, chambers of commerce, etc.).

Study and better understand transportation/social wellbeing, transportauon!env:mnm-ta.l and-
transportanonlwonomlc vitality relationships. This includes gaining perspectives resulting
from economic dévelopment and land use decisions on transportation infrastracture as well
as environmental impacts (including increased frequency, durstion and/or intensity of weather
evenrs) on transportation infrastructure and consideration of emergent best management practices
in protecting our investments. Furthermore, it mcludcs _Studying and understanding population
health linkages to transpartation decision making, tiow transportation policy: andpmgmnmmg'
affect mumcxpa} finances, and how communities can plan for and create transportation
networks that reduce costs while mmntnmmg/unprowng quality of life.

Provide professional planning services to municipalities ini reviewing development proposals for
potential impacts on municipally and/or Statc.maintained’ infrastructure, identify areas of
concern related to development proposals including energy infrastructure and facilities
proposals, and their impacts on the regional transportation network and recommend measures to
mitigate potential dcvelopment impacts on the regional transportation network.

Provide planning services related to emerging Southwest Region transportation issues on behalf
of NHDOT, municipalities and other stakeholders as needed. Examples of emerging
transportation issues include but are not limited to sustainable or “green” streets planning and
parking policy.

Attend meetings and events related to livability, climate change, and sustainsbility initiatives.
Work related to implementing transportation-related goals, objecuves and strategies from the
Monadnock Region Future plan.
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Deliverables:
¢ Memos and letters containing transportation-related recommendations on development
proposals to local planning boards and regional and state decision making bodies as necessary.
¢ Work products demonstrating enhanted integration of land use and environmental linkages
in transportation planning program activities as necessary,
e Mectings and other work activities related to the Land Use and Environmental Linkage theines
described above as documented in month]y Progress reports.

203 Transportation Planner’s Collaborative

Objective: To'coordinate and oollabomte on planning and policy matters of statewide .importance with
the New Hampshire Transportation Planners Collaborative (TPC).

Proposed Activities:
¢ Participate in TPC meetings..
e Assist NH DOT, FHWA and NH regional planning commissions and other identified partners

in improving the NH Transportation Plenning process.
e Participate in sub-committee or work group meetings related to TPC activities as the budget

allows.
Deliverables:

e Attendance and participation at meetings, and feedback, development and réview of planning
and policy items as requested by NHDOT and documented in monthly progress réports.

204 Interagency Consultation

Oiyjecﬂvq: To participate in interagency consultation meetings ‘as appropriate and assist NHDOT and
. FHWA with the ongoing maintenance eand update of the State Transportation Improvement
Program (STIP).

Proposed Activities:
e Participate in monthly Interagency Consultation meetings in conjunction with FHWA, Federal
Transit Administration, NHDOT, NH Depanmcnt of Environmental Services, US Environmental

Protéction Agency, regional planning commissions and others.
¢ Review and provide relevant regional input on proposed STIP Administrative Modifications,

Amendments and other Interagency Consultation documents.

Deliverables:

» Documentation of SWRPC participation in Interagency Consultation meetings (target of 12 per.
year) and conference calls as noted in Interagency Consultation monthly meeting notes and
monthly progress reports.

¢ Documentation of review and feedback activities relating to the Interagency Consultation
process as noted.in monthly progress reports.

205 Transportation Improvement Program

Objective: To assist the Transportation Advisory Committee (TAC) and SWRPC Board of Directors
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in developing a revised regional Transportation Improvement Plan (TIP) informed by the
regional Ten-Year Plan project solicitation and prioritization process and the Regional
Transportation Plan. This task also includes general project monitoring associated with
projects in the TIP,

Proposed Activities:
o Examine the region’s transpartation system needs and determine. projects to address needs.
¢ Conduct project monitoring and participate in project status and update mectings. Project
momtonng will include coordination and meeting attendance for transportation projects at
various phases of development.
Review advertising,schedules and NHDOT front office agendas.
Conduct public outreach related to the development of the regional TIP.

Deliverables:
¢ One revised regional Transportation Improvement Program.
s Attendance at project meetings for projects in the regional TIP as noted in monthly progress
reports.

206 Congestion Management Plan

This task description is intentionally left vacant.

207 Intelligent Transportation System

Objective: To provide planning and policy support relating to the development of Intelligent
Transportation System (ITS) solutions for the region and State.

Proposed Activites:
o Attendance and participation in ITS related meetings and events.
* Review of ITS infrastructure options considered for the region or State.

Deliverables:

s Documentation of attendance or participation in ITS related meetings and events as noted in

monthly Progress reports,
» Documentation of feedback or recommendations on the development of ITS infrastructure

affecting the Southwest Region as noted in monthly progress: reports, memos, letters. or other
official communications as necessary.

208 Regional Transportation Plan

Objective; To maintain and update the Southwest Region’s Long Range Transportation Plan, “Southwest
Connects: Southwest Region Transportation Plan.”

Proposed Activities:
¢ Maintain log of Regional Transportation Plan update recommendations.
s Integrate update of regional TIP into Regional Transportation Plan after the passage of the
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2023-2032.Ten Year Transportation Improvement Plan.

Complete update of the Regional Transportation Plan (specificafly revisiting and reassessing
corridor challenges and opportunities and updating vision, goals; objectives and performance
measures (corridor profiles and maps were updated during the 2020-2021 UPWP). This activity
will include public outreach activities to towns and other stakeholders.

Share information about the Regional Transportation Plan with NHDOT, other Regional
Planning Commissions, the SWRPC Transportation Advisory Committee (TAC), Monadnock
Alliance for Sustainable Transportation (MAST), Monadnock Regional Coordinating Council
(MRCC), and other groups as may be appropriate.
‘Work with TAC, MAST and MRCC to implernent strategies.

Deliverables:

One plan updated with new TIP as well as redraft of corridor challenges and opportunities,
vision, goals, objectives and performance measures. '

One log of update recommendations.

Documentation of meetings or other work activities relating to the Regional Transportation Plan
as noted in monthly progress rcports

209 Transportation Conformity
This task Mﬁon is intentionally left vacant,
210 State Long Range Plan
Objective: To participate in NI-IDOT s coordinated effort to update thc State Long Range
Transportstion Plan (LRTP).
Proposed Activities:

Attend NHDOT meetings on the State LRTP as requested. .

Review materials and provide feedback relating to the State LRTP as requested.

Assist NHDOT with public oiitreach and outreach to nonmetropolitan officials relating to the
State LRTP as requested.

Deliverables:

211

Documentation of attendance and participation at NHDOT meetings relating to the State LRTP

in monthly progress reports.
Documentation of written feedback and outreach'assistance activities relating to the State LRTP

_as noted in monthly progress reports.

. Bicycle/Pedestrian Planning

Objective: To support local, regional and State efforts to improve bicycle and pedestrian conditions

through policy and planning activities. Note: Bicycle and pedestrian traffic volume collection
will be administered under the traffic counting task code 401 and mapping/data development
will be administered under task code 403,
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Proposed Activities:

» Attend local, regional or State bicycle or pedestrian focused discussions and meetings including
meetings of the Statewide Complete Streets Advisory Committee, the Statewide Rail Trail
Advisory’ Committee,, the Monadnock Region Rail Trails Collaborative, the Wantastiquet to
Monadnock Coalition, the Keene Bicycle and Pédestrian Pathway Advisory Committee and others.
as necessary.

¢ Coordinate with local, regional or State bicycle or pedestrian stakeholders including but not limited
to the entities listed above and provide regional facilitation and information sharing services as
needed relating to regional mil trail development and plan implementation as well as complete
streets policy and design guidelines development and implementation.

¢ Rescarch and share pedéstrian or bicycle planning or policy resources with local, reglonal or State
partoers.

Deliverables:
o Documentation of attendance and participation in discussions and meetings relating to .
bicycle/pedestrian planning, including meeting facilitation activities as noted in monthly progress
reports.
e Memos, letters or other SWRPC documentation sharing pedestrian or bicycle policy and planning
information with local, regional or state partners as necessary.

212 Freight Planning

Objective: To support local, regional and State efforts to improve freight movement through policy: and
planning activities. Note: Ficight traffic volume collection will be administered under the
traffic counting task code 401 and mapping/data development will be administered under task

code 403,

Proposed Activities:
s Attend local, regional or State freight focused meetings.
o Coordinate with local, regional or State freight planning efforts.
o Research and share freight planning or policy resources with local, regional or State partners.

Deliverables:
¢ Research activities rclmng to freight planning as noted in monthly progress reports,
¢ Documentation of pama:pauon in freight planning meetings and activities as noted in monthly

progress reports.

300 Public Involvement and Coordination

Goal: To provide meaningful public involvement in all phases of the development of transportation
plans, policies, projects, and priorities. This category includes informing the public about topical
transportation planning policy developments, including any federal or State transportation
highway laws as well as ensuring the coordination of municipal, regional, and Statewide land
use and transportation planning processes.
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301 Transportation Advisory Committee

Objective: To provide organizational, administrative and technical support to the Southwest Region
_Transportation Advisory Committee (TAC) and to encourage increased public participation
in both municipal and regional forums on transportation policy decisions.

Proposed Activities;

s Facilitate no less than six Transportation Advisory Committee (TAC) meetings annually.
Develop TAC meeting agendas, summaries, and other supporting documents.
Assist the TAC in reviewing Ten Year Plan projects, as well as competitive grant projects that
are part of Transportation Alternatives, Congestion Mitigation and Air Quality and Highway
Safety Improvement Programs.

¢  Work with TAC to provide feedback to NHDOT and USDOT on policy and planning matters.

o  Work with TAC to provide feedback as necessary on SWRPC Transportation Program policy
and planning matters,

e Monitor the activities of neighboring regional transportation advisory committees and attend
meetings as warranted.

e Educate the TAC on key transportation planning concepts as well as other UPWP program
activities as necessary. '

Deliverables

» TAC mecting agendas, summarics and other supporting documents (6 per year).

e Documentation of feedback to NHDOT, USDOT and the SWRPC Transportation_Program’s
policy and planning matters as necessary.

¢ Recommendations for Ten Year Plan projects, as well as competitive grant projects that are part
of Transportation Alternatives, Congestion Mitigation and Air Quality and Highway Safety
Improvement Programs as ficcessary.

¢ Minutes from other Regional Planning Commission TAC meetings showing SWRPC attendance
as necessary.

e Other TAC activities as noted in monthly progress reports.

302 Planning Commission/Committee Meetings

Objective: To provnde transportation planning assistance to the Southwest Region Planning
Commission and subcommittees of the Planning Commission.

Proposed Activities:

s Mect with the SWRPC Board of Directors on transportstion planning andlor UPWP
business at least 10 times per year.

e Develop and execute transportation planning and/or UPWP-related presentations for
Commission audicnces as appropriate during meetings and special events.

e Develop and implement transportation planning and/or UPWP-related presentations or other
technical assistance to SWRPC sitbcommittees,

o Provide other transportation technical assistance to the Planning Commission as needed.

Deliverables:
» Agendas, summaries, flyers, presentations end other communication mediums which ere
evidence of information sharing and discussion about important transportation topics as

[
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necessary.
* Documentation of staff participation in Commission or Committee meetings as noted in-monthly

progress reports.

t

303 Public Involvement Plan

Objective; To maintain the SWRPC Public Involvement Plan and integrate guidance into alJ tasks
conducted for the FY2022-2023 UPWP. The Public [nvolvement Plan was last updated by
SWRPC in FY 2021,
Proposed Activities: N
e Use the public involvement plan to guide SWRPC transportation planning activitics as
appropriate.
¢ Maintain the public involvement plan as may be appropriate.
¢ Examine opportunities to link Public Involvement Plan with other on-going planning activities
and plans.

Deliverables:
¢ Documentation on use of Public Involvement Pian in monthly progress reports.

304 Public Outreach

Objective: To facilitate information sharing with the general public regarding transportation planning,
. policymaking and coordination topics as well as project development and implementation. This |
task includes facilitating commumicatiori and dialogue between the general public and
SWRPC, NHDOT and USDOT on transportation matters, This task also includes any public
outreach that is not specifically related to another task in the FY2022-2023 UPWP.

Proposed Activities:
e Mazintain and enhance the SWRPC website as a source of transportation information.
o  Create transportation content for a target of eight newsletters and sixteen e-newsletters annually.
¢ Post transportation meetings and news items on SWRPC social media.
e Maintain and enhance web-based interactive map gallery showing regional transportation
information.
Explore new innovative public outreach techniques such as story maps, podcasts, blogs, video, etc
o Conduct meetings with local Select Boards and Planning Boards to discuss transportation .
planning topics and cumrent regional and statewide transportation planning efforts as

e Educate commurities about the importance of implementing transportation plans including
the Southwest Region Transportation Plan, Regional Transportation Improvement Program,
corridor and transit feasibility studics and public transit-human service coordination plans.

o Continue to explore ways to increase participation in the transportation planning process by
those with special transportation needs, including low-income, youth, eiderly, disabled citizens,
and minority populations. '

+ Continue to work cooperatively with communities to raise public awareness of key trensportation
planning concepts, including proactive infrastructure maintenance, asset mansgement, context
sensitive solutions, access management, transportation demand management, transportation
alternative fuels and technologies, Complete Streets, Safe Routes to School, alternative modes
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of transportation, comidor planning, and the relationship between land development and
travel demand management.

Deveiop and submit press releases on transportation issues, topics and events as necessary.
Generally promote transportation planning related information, progress and status updates.

Deliverables:
*  Up-to-date SWRPC website as necessary, including:
o Posting meeting agendas in advance of transportation-related meetings.
o Posting meeting minutes for TAC and other public meetings.
o Posting membership/rules of procedure for transportation related committees.
o Posting topical transportation planning documents.
o Posting presentations given at TAC and other public meetings.

e Periodic newsletters and/or transportation-related entries in SWRPC’s monthly newsletter
(target of 8 per year) and e-newsletters as transportation-related content is available (target of 16
per year).

Periodic social media posts of transportation-related information as necessary.

Picss releases and press stories as necessary.

Public outreach on transportation planning issues of regional importance as evidenced by flyers,
emai! distribution lists, letters, annual reports, and other written communication as necessary.

¢  Presentations, agendas and minutes documenting information sharing with local Select Boards
and Planning Boards as necessary.

Online map gallery showing transportation planning content.
Other public outreach activities as documented in monthly progress reports.

305 Policy Committees

This task description is imentionally‘ left vacant.

400 Plan Support

Goal: To support the development of municipal, regional, and statewide transportation plans, policies
and management systems by collecting, updating and maintaining a compiehensive set of traffic,
transportation asset, demographic, economic and other data using databases and Geographic
Information Systems (GIS) for usc in transportation planning efforts:

401 Traffic Counts

Objective: To collect, analyze, and present traffic volume, speed, tuming movement and vehicle
classification data for use in NHDOT project development, HPMS submittals to FHWA,
statewide traffic volurhe database development, District IV needs and for local and regional

transportation planning.

Proposed Activities:

Administration .
¢ Maintain the software and equipment necessary for the traffic data collection program.

* Conduct data analyses when warranted.
Souilwest Region Planning Commission FY 2022-2023 UPWP . 20




Provide oversight of traffic research activities and staff participation. Training activities will be
undertaken through Task 103.

Make improvements to the SWRPC traffic research database with goal of permanently deleting
records of traffic counts with known errors or discrepancies and organizing/indexing locations,
years, and types of data collection.

Traffic counts for Bureau of Traffic

Collect traffic volume data at locations as assigned by NH DOT (typically in the range of 130~
150 counts per year) throughout the region ‘annually to support statewide, regional, and local

transportation planning needs.

Traffic couiits for Municipalities

Conduct limited traffic research for municipalities for master plan updates and investigating
questions about traffic patterns as warranted.

Project Based Traffic Research

Data collection for assessiment of Ten Year Plan projects or state discretionary grant
programs.as needed. '

Freight Traffic Research

Collect and analyze taiget of 10 traffic data locations throughout the region annually to

support regional.and local transportation planning needs.

Bicycle and Pedestrian Counts

Collect and analyze target of 10 traffic data locations annually to support regional and local
transportation planning needs.

Carpooling Rates

Collect peak hour carpooling data with a target of 5 data locations annually to support regional
and local transportation planning needs.

Deliverables:

Completed vehicle and freight traffic counts as described above.
Intersection turning movement data and information as described above.
Bicycle and pedestrian traffic data as described above.

Peak hour carpooling data as described above,

Traffic count activities as documented in monthly progress reports.

402 Statewide Asset Data Exchange System

Objective: To collaborate with all Regional Plarining Commissions (RPCs) and NHDOT with the

assistance of the UNH T2 LTAP center staff to carry out Statewide Asset Data Exchange
System (SADES) activities mcludmg but not limited to the Road Surface Management
System (RSMS), road/stream crossing culvert data collection, Culvert and Closed Drainage
System (CCDS), pedestrian and crosswalk facility data collection and other asset management
data collection activities.

S

Proposed Activities:

Maintain the software and equipment necessary for the SADES data collection program.
Participate in meetings with NHDOT, UNH T2, and RPC partners as necessary to ensure a quality
SADES program. Training activities will be undertaken through Task 103.

Provide oversight of SADES activities and staff paruclpanon Training activities will be
undertaken through Task 103.

Outreach to communities about SADES program activities including development of outreach
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materials and meetings with municipal staff and elected officials.

* Conduct coordination activities with those communities as they approach their horizon for
performing road condition updates under the RSMS program.

 Field work collecting SADES data and data processing. :

*  Quality assurance/quality control for SADES data and data uploads to UNH T2.
Conduct meetings as necessary with miunicipal staff regarding data quality, road categorization,
forecasting and scenario planning.

¢  Prepare reports for municipalities. SWRPC plans to work with onc target of community annually
on SRMS ectivities.

Deliverables:

o Customized SADES related reports for municipalitics to assist them with understanding their
pavement and other transportation infrastructure conditions (c.g. sidewalks, culverts, crosswatks,
ctc.) and capital improvement planning. This includes a target of one RSMS project per year.
Sidewalk, culvert and crosswalk inventory will be based on the available budget.

403  Geographic Information Systems

Objective: To develop and maintain transportation-related data in SWRPC's internal and public facing
geographic information system in order to support transportation.

Proposed Activities: .
Geographic Information System Management and Admintstration
* Activities devoted to the development, organization, analysis and maintenance of
transportation-related data into SWRPC's regional information system in order to support
transportation planning including but not limited to:
© Road, intersection, sidewalk, pathway, Strava data, rail, transit, airport and transportation
asset layers and attributes;
o Parcel, land use, zoning, employment, and housing layers and attributes;
o Performance standard data; and
¢ Historic, cultural and environmental resource layers and attributes.
Map Development .
* Assist municipalities, partner organizations, and transit agencies with transportation-related
mapping requests as needed.
-« Develop.maps for web-based interactive map gallery (see Task 304).
* Develop maps depicting broadband service coverage to document adequacy and need for intemet
service. Such maps can be utilized to enhance integration of mobile intemet access along the
region’s road and. transportation facilities network (sce Task 501).

Deliverables:
* Documentation of activities leading to enhanced municipal and regional transportation-rélated
regional/geographic information system as noted in monthly progress reports.
¢ Completed transportation-related maps as necessary. ~
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404 Demographics

‘Objective: To collect, maintain, process and report and/or disseminate demographic and socio-cconomic
information essential for transportation planning activities.

Proposed Activitles:

e Activities relating to: the collection, maintenance, processing and reporting or dissemination of
data regarding demographic and socioeconomic trends that relate to transportation including but
not limited to aspects of the Census, Bureau of Labor Statistics, NH Office of Strategic
Initiatives, Department of Employment Security and other associated data.

Deliverables:
¢ Documentation of ectivitics leadmg to an enhanced regional information database contammg up
to date and relevant summaries of demographic and economic: mforrnatnon for transportation
planning as noted in monthly progress reports.
s Repofts or tables, charts or figures reflecting danogmphlc ‘and soc:o-eoonomxc information as

necessary.

405 Equipment, Supplies & Expenses

Objective: To purchase, maintain, and update equipmcnt and software as necessary to complete the
transportation planning tasks outlined in the UPWP, as well as cover miscellaneous program
and trave! expenses associated with the UPWP Equipment identified héréin shall be used only
for transportation planning purposes. Tmmng related travel will be undertaken through Task

163,
Proposed Equipment, Supplies and Expenses:

Exhibit 9; Direct Expenses Budget for Task 405

Al 1 M T b RSN IR Ry 0 Y2 022950 BT P Y2 023 e e B T o ta l iR
2 Automatic Traffic Counters $ 120000 '$ 120000 '$ 2400.00
2 Desktop Computers 1,495.00 1,495.00. 2,990.00
Miscellaneous Supplies 7,605.00 7,605.05 15,210.05
Travel (not relatéd to Task 103 Training) - 187500 - 1,875.00 3,750.00
Vehicle Maintenance, Rggls_u-anon, Insurance, ctc. 2,000.00 2,000.00 4,000.00
. Postag Advcmmn ctc 32000 | 320.00 | 640.00
oG A T SO R R s LS 147405 00] PR S FT47495:05 Y RS EZR900:05%)

406 Transportation Model

This task description is intentionally left vacant.

407 Memberships, Subscriptions & Professional Costs

Objective: To enable staff to enrcll as members and subscribe to literature and other services offered by '
professional organizations involved in transportation planning. Membership, subscription and
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other professional activity costs that are not outlined below will be detailed during the course
of the UPWP: for review, consideration and authorization by NHDOT prior to any individual
expenditure,

Exhibit 10: Direct Expenses Budget for Task 407

R0 [ L ATR PR v I earRy. 5 T

NADO Membership Dues | $ 3,000.00 | $ 3,000.00 | $ 6,000.00

Annual ESRI License 1,850.00 | 1,850.00 |  3,700.00 ‘
" 200.00

ESRI Credits 100.00 100. oo

500

Goal:

501

Technical Assistance and Support

To provide technical assistance and coordinate activities with municipalities, state agencies, state
appointed commissions and committees, other regional planning agencies, local partner
organizations, and transit agencies toward transportation planning goals and objectives.

Local and Regional Assistance

Objective: To further local and regional goals and objectives toward a better regional = transportation

network through local and regional collaboration, and providing small-scale and periodic
technical assistance to municipalities and local partner organizations on transportation-i¢lated
topics and project implementation. This task includes regional coordination with bordering
regions including those in Vermont and Massachusetts.

Proposed Activities:

Provide transportation-related technical assistance to municipalities and partner -
organizations.

Provide technical assistance for transportation chapters and transportation-related implementation
sections of municipal master plans.

Facilitate local and regional meetings related to transportation plans, policies, or projects.

Assist municipalities and local partner orgenizations in implementing transportation plans, access
management memoranda of understanding, and other transportation related technical assistance
initiatives.

Assist municipalities that express interest in Complete Streets to move toward incorporating such
measures as developing complete strects policies and design guidelines. _

Provide technical assistance in promoting Safe Routes to Schools concepts up to and including
develaping SRTS action plans.

Provide ovailable transportation-related data and information, on request, to member
mummpalmes and partner organizations.

Provide assistance to municipalities with annual Highway Block Grant Aid map updates as
requested. Examples of assistance may include redrawing local roads on maps or determining the
exact mileage of local roads. .

Participate in miscellancous transportation planning efforts such as the Tri State Partnership with
Franklin County Council of Governments (MA) and Windham Regional Commission (VT),
initiative to explore transit and intercity bus service development, Vilas Bridge: rehabilitation
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coordination assistance, follow up on the SWRPC study analyzing the potenua] for a multi-modal
transportation center, providing technical assistance on transportation issues relating to changing
demographics, etc.

Deliverables:
¢ Agendas, minutes, written communication and presentations demonstrating technical assistance
to local and regional partners as necessary.
» ‘Transportation chapters and new content for transportation-related strategics in implementation
chapters of master plans (target of up to 3 municipalitics per year).
¢ Documentation of local and regional technical assistance activities, through monthly progress
reports.

502 . Statewide Assistance

ObJective: To further regional and state goals and objectives toward a better regional transportation
aetwork by participating in statewide initiatives and providing technical assistance for
projects, plans, and committees that affect the State of New Hampshire.

Proposed Activities:

* Provide support to State Advisory Committees on transportation planning issues or programs
(c.8. State Transportation Alternative Program Advisory Committee, State Congestion
Mitigation and Air Quality Advisory Committee, the Public-Private Partnership Infrastructire
Oversight Commission, Scenic Byway Advisory Committee, etc.).

¢ Coordinate with New Hampshire Regional Planning Commissions to collaborate with the
NHDOT on transportation planning efforts of statewide importance.

s Participate in miscellancous statewide efforts not associated with other specific tasks in the
UPWP (State Coordinating Council, New Hampshire Rail Transit Authority, New Hampshire
Transit Association, CommuteSmart NH, etc.).

¢ Assist NHDOT with administration, research, event planning and other support tasks for project
advisory committee and other similar efforts as needed.

Deliverables:
¢ Agendas, minutes, written communication, presentations, maps and -other planning- related
documentation demonstrating SWRPC technical assistance, support and participation in State
transportation planning activitics as necessary.
* Documentation of statewide technical assistance activities through moiithly progress reports.

503 Local Public Agency Program Support

Objective: To assist communities in the Southwest New Hampshire region in applymg for or managing
Local Public Agency transportation projects.

Proposed Activities:
General Local Public Agency Program Support
* Provide muricipalities with information and assistance in identifying needs, conducting public
outreach efforts, and developing program-specific grant applications for transportation
projects,
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Transportation Alternatives Program

»  Assist communities in-identifying transportation needs, executing, executing pubhc outreach
efforts, and developing Transportation Alternative project applications.

State Aid Bridge Program (SAB)

*  Assist communities in-identifying potential State Aid Bridge projects and developing State Aid

~ Bridge project applications, o

Higliway Safety Improvement Program (HSIP)

¢  Assist communities in identifying potential HSIP projects and devéloping HSIP project
applications.

Recreational Trails Program (RTF)

*  Assist communities in identifying poténtial RTP projects and developing RTP pmjcci
" applications.

Dellverables:
* Municipal applications that benefited from SWRPC technical assistance associated with the
Transportation Alternatives Program, State Aid Bridge Program, Highway Safety Improvement
Program and Recreational Trails Program as necessary.
* Documentation. of local planning agency technical assistance activities as noted in monthly
Progress reports. ,

504 Special Projects

Objective: To administer special transportation planning services as nceded or requested that further
local, rcgmnal or state policy and planning goals and objectives and are not associated with
other tasks in the UPWP. The Special Projects budget shall be used for fairly specific
development and technical assistance needs. Special Projects ﬁmding may be used to assist
municipalities, local partner organizations, or transit agencies with efforts mvolvmg
sustained' work and/or substantial staff time. As potential special projects may arise (c.g.
update of the regional housing needs assessmeat), SWRPC will seek approval from NHDOT
to utilize funds under this task before work begins. NHDOT 1hust provide written approval
(including e-mail authotization) to expend Special Projects funds before the funds may
be expended.

Deliverables:
s  All deliverables will be dxscussed with.and pre-approved by NHDOT before project initiation.

505 Regional Coordinating Councils

Objective: To provide the necessary organizational, administrative and technical support for the
Monadnock Region Coordinating Council (MRCC).

Proposed Activities:
¢ Provide technical Assistance at periodic MRCC meetings,
¢ Provide asgistance to subcommittees of MRCC to produce meeting agendas, summaries, and
other supporting documents as required.
¢ Perform troubleshooting, coordination support and other lizison activities between lead
agcncles, transportation providers, NHDOT and the MRCC.
* Provide limited technical assistance to MRCC in implementing work plan as well as
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implementing actions recommended by the State Coordinating Council.

¢ Assist MRCC:in applying for grants and ensuring coordination: activities are consistent with
the Coordinated Plan for'Southwest New Hampshire.

e Provide guidance with aligning MRCC activitics with regional initiatives that have community
transportation components (¢.g., age-focused planmng, youth transportation planning,
microtransit planning and volunteer-driver program enhancement planning).

Deliverables:
¢ .Agendas, minutes, written communication, presentations, maps and other planning products
demonstrating assistance to the MRCC (target of 8 meetings per year).
¢ Documentation of MRCC technical assistance activities as noted in monthly progress reports.

506 Transit -Assis'tance

Objective: To further local, regional and state goals and objectives toward a better regional
transportation network through collaboration and providing small-scalc and periodic
technical assistance to local transit agencies. This task inchides support and technical
assistance to regional transit operators and providers in casés where téchnical assistance does
not constitute a special project (S04) or .regional coordinating council technical -assistance
(505). Assistance to rideshare, volunteer driver and intercity bus programs is considered part
of transit in the definitions of this task. Map development activities will be undertaken through
Task 403.

Proposed Activities:

o Provide transit planning technical assistance to local public transportation agencics.

e Provide transit agencies with information and assistance in identifying needs, conducting public
outreach efforts, and developing program-specific grant applications:
Assist local transit agencics in implementing transit plans and projects.
Provide data feed services to transfer and update public transit information and route
information on the web.

e Participation on transit committees as appropriate.

Deliverables:
¢ Agendas, minutes, written communication, presentations and  other products demonstrating
transit assistance as necessary.
» Documentation of transit-related technical assistance activitics as noted in monthly progress

reports.

507 Travel Demand Management Assistance

Objective: To provide the Monadnock Alliance for Sustainable Transportation (MAST) with
‘administrative and technical support-in its efforts to promote a balanced transportation
system through .education and advocacy initiatives and its activities to encourage public:
private partaerships to address transportation issues and needs. To provide other travel demand
management assistance as warranted.

Proposed Activities:
o Provide area stakeliolders with travel demand management technical assistance.
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e  Assist in conducting educational presentations relating to travel demand management and related
activities.

o Provide short and long-range planning support for the MAST using guidance of MAST Action .

Plan.

o Provide administrative support to the MAST Steering Committee and subcommittees,
administrative support and facilitation services for meetings and cvents, and technical
assistance.on special projects and initiatives.

e Maintain, update and host. MAST webpage and Facebook page and other marketing materials
on behalf of the MAST.

»  Assist the MAST with grant-writing and other project dqyelo;nnmt activities.

,

Deltv:nblu.
Agcndas minutes, handouts and work products resulting from MAST mectings (4 per year).
s Documentation of genera] travcl demand management technical assistance in the form of reports,
letters, memaos, presentations, etc, as necessary.
¢ Documentation of transit-related technical assistance activitics as noted in monthly progress

reports.

A

600 5305(e) Funded Transit Planning Efforts

Goal: To prov.ide technical assistance and coordinate activities with transit agencies, Hiu;licipa'liﬁw, and
local partner organizations toward transit planning goals and objectives.

601 Transit and Shared Ride Feasibﬂity Study

Objective: To cvaluate the feasibility of 1) implementing local and regional microtransit services in the
greater Keene arca 2) expanding the volunteer driver program (VDP) model in Southwest New
Hampshire to provndc rides to more tfansit-dependent populations including youth, low income;
ete, and 3) improving the VDP model’s ability to meet existing unmet needs. For more detailed
information about study objectives, activities and deliverables; refer to Appendix C.

Proposed Activities:

¢ Administrative activities including accounting, invoicing, tracking activities, conducting internal
meetings, and providing oversight to staff and consultant(s).

¢ Conduct research on microtransit systems and VDPs and presenting findings to the Monadnock
Region Coordinating Council (MRCC).
Conduct consultant procurement activities.
Work with consultant to’ develop and evaluate the feasibility of one local microtransit and one fixed
route transit service scenario for Home Healthcare, Hospice and Cornmunity Services Keenc-based
transit gystem.

e Work with consultant and MRCC to develop and evatuate the feasibility of one reglonnl microtransit.
service scenario.

e  Work with VDPs to evaluate the readiness and feasibility of cxpandmg the VDP modél to & broader
cross section of the regional population.

e Work with VDPs to evaluate the readiness and feasibility of better. mecting trend of current unmet
need rides.
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Deliverables:
L ]

Review consultant produced technical memos on microtransit and fixed route scenarios.

Develop technical memos relating to VDP research. . .

Assist in the development of a preferred alternative service plan for HCS Keene-based transit system
and provide support for public hearings on proposed route changes.

If determined feasible, prepare a regiona! microtransit alternative service plan,

If determined feasible, prepare 1mplcmentat10n plan for expanding services to a broader cross section
of stakcholders using the VDP model.

If determined feasible, prépare implementation plan for addressing unmet ride requests.

Agendas, minutes, handouts, presentations and work products resulting from study meetings.
Technical memo on HCS scenarios (microtransit and fixed route) including scenario assumptions,
designs, performance measures, data inputs and results.

Technical memo on regional microtransit scenario including scenario assumpuons. designs,
performance measures; data inputs and results.

Technical memo relating to assessmerit of VDP readiness for expansion to. broader cross-section of
population.

Technical memo relating to assessment of VDP readiness to address unmet need.

If determined. feasible, a new HCS refined service plan, a new regional microtransit altemative
service plan, VDP implementation plan for expanding services to broader cross-section of
population, andlor VDP implementation plan for addressing uninet ride requésts.

Exhlbtt ll Direct Expenses. Budget for Tusk 601 .

*Direct eqam{a_t:hm above are accounted for in the UPWPBudgeuham az Exhibit 7onpag¢9
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Appendix A:
New Hampshiire Planning Empbasis Areas (PEAs) for:
2022/2023 Statewide Planning & Research (SPR) Program, Part I;
and 2022/2023 Unified Planning Work Programs (UPWPs)



m the FHWA New Hampshire Divizgion Office and FTA Reglon I Office

New Hampshire Planning Emphasis As) for:
2022/2023 Statewide Planning & Research (SPR) Program, Part 1; and
2022/2023 Unified Planning Work Programs (UPWPs)

The following PEAs are provided to New Hampshire's partner planning agencies for

consideration in the development of the 2022/2023 SPR Part 1 Program, and MPO and
rural RPC 2022/2023 UPWPs. In addition, FHWA and FTA encourage NHDOT and
planning agency sub-recipients to review any outstandiig recommendations from joint
agency STIP Planning Findings, MPO Planning Reviews, or TMA Certification Reviews
that were recently completed, to consider these also in the development of the pending
work programs.

Planning Process and Factors

Federal transportation planning regulations, most recently updated in 2016, detail the
requirements for the State and metropolitan planning organizations to carry out a
continuing, cooperative, and comprehensive planning process. The regulations outline
core required documents and associated update cycles as well as identifying the other
agencies and stakeholders with whom coordination is necessary. The regulations include
ten planning factors to be considered as part of the planning process:

(1) Support the economic vitality of the United States, the States, metropolitan areas,
and nonmetropolitan arcas, especially by enabling global competitiveness, productivity,
and efficiency;

(2) Increase the safety of the transportation system for motorized and non-motorized
users; . :

(3) Increase the security of the transportation system for motorized and non-
motorized users;

(4) Increase accessibility and mobility of people and freight;

(5) Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements and State
and local planned growth and econemic development patterns;

. (6) Enhance the integratioh and connectivity of the transportation system, across and
between modes. throughout the State, for people and freight;

(7) Promote efficiént system management and operation;

(8) Emphasize the preservation of the existing transportation system;

(9) Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation; and

. (10) Enhance trave] and tourism.

NHDOT’s SPR Program and New Hampshire’s MPO UPWPs should continue to
identify resources.and work elements as necessary to ensure that the State and each
MPO considers the Planning Factors and complies with all statewide and metropolitan



planning and programming requirements consistent with timeframes established in
legislation, rulemaking, and guidance.

Performance Based Planning & Programming Requirements

Requirements for a statewide.and metropolitan long-range plan and a short-term
statewide and metropolitan transportation improvement program (S/TIP) continue, with
the long-range plan-to incorporatc performance plans required for specific programs The
. long-range plan must describe.the performanoc measures and targets used in assessing
system performance and progress in achieving the performance targets. The statewide
and metropolitan TIP must also.be developed to make progress toward establishied
performance targets and include a description of the dnticipated achievements.

With performance-based planning requirements, New Hampshire’s DOT and MPOs must
integrate system performance measures into their planning and programming processes.
Benefits of advancing a performance based approach to planning include better alignment
of the long-range transportation plan and S/TIP with strategic goals, enhanced
commiunication, cooperation and consensus building, increased accountability to the
public, and a clear demonstraticn of transportation plan and program value, In addition to °
congestion, other baseline measures and planning horizon year targeted measures:
including, but-not limited to those related to pavement conditions, bridge ratings, transit
state of good repair, transit system safety performance, and crash fatality and injury rates
must be considered.

Agencies should be working to continue to achieve and maintain compliance with all
requirements including establishing performance measures, plans and targets, and written
provisions. Any-gaps or shortcomings that may-exist could jeopardize ongoing
FHWA/FTA approval of STIP Updates and Amendments.

NHDOT’s SPR Program and New Hampshire's UPWPs should include work elements
and activities to continue to cooperatively develop and monitor measures and targets,
and collect data. in support of establishing baseline and targeted performance
‘measures, consistent with performance-based planning requirements.

Urbanized Area Set-asides, Suballocation and Project Selection

Given that the Nashua and Boston UZA’s are designated Transportation Management
Areas (TMAs), we remind New Hampshire that the FAST Act also includes the
following requirements regarding set-asides and suballocation of Federal-aid funds,
and metropolitan area project selection:

Set-asides _ -
The following are to be set aside from a State’s STBG apportionment:

« Funding for Transportation Alternatives (See the “Transportation Altematives”
fact sheet for additional information). [23 U.S.C. 133(h)]
» 2% for State Planning and Research (SPR). [23 U.S.C. 505]



 Funding for bridges not on Federal-aid highways (see “Off-§ystem bridges”
below). [23 U.S.C. 133(f))

Additionally; from the portion of a State’s STBG apportionment available for use in.any
area of the State, the Governorof a border State may designate up to 5% for border
infrastructure projects éligible under the. SAFETEA-LU Coordinated Bordef

Infrastructure Program. [FAST Act § 1437)
ballocation

A percentage of a State’s STBG apportioniment (after set-asides for Transportation
Alternatives) is to be obligated in the following areas in proportion to their relative shares
of the State's population:

» Urbanized areas with population greater than 200,000. This portion is to be
divided among those arcas based on their relative share of population, unless the
Secretary approves a joint request ﬁ'om the State and relevant MPO(s) to use
other factors.

s Areas with populanan greater than 5,000 but no more than 200,000. The State is
to identify projects in these areas for funding, in consultation with regional
planning organizations, if any. _

o -Areas with population of 5,000 or less. [23 U.S.C. 133(d)]

Regarding the metropolitan project selection ﬁroccss, the FAST Act requires that
MPOs serving a TMA select all federally funded projects from their approved
_Transportation Improvement Program (TIP) (except those on the National
Highway System (NHS)) in consultation with the state and any affected public
transportation operator(s). Project selection procedures should be designed to reflect
the multimodal nature of the planning process, and of ‘flexible’ funding streams such
as the Surface Transportation Block Grant Program (STBGP), Congestion Mitigation
and Air Quality (CMAQ) program, and 5303/PL planning funds. Projects on the
NHS are sclected from the approved TIP by the state in cooperation with the
MPO(s) designated for the area [23 USC 134(k)(4)]. In non-TMA MPO planning
areas, the state selects all Title 23 funded projects from the approved TIP in
cooperation with the MPO, and the designated recipient of public transportation
funding selects Title 49 Chapter 53 projects from the approved TIP in cooperation
with the MPO [23USC134(G)(5)].

FHWA and FTA recognize that the existing MOU between NHDOT and New
Hampshire’s MPOs and transit operators concerning the federal certification
requirements for MPOs has helped establish a framework for a compliant planning
and programming process. NHDOT, New Hampshire’s MPOs, transit operators and
rural RPCs should continue to work collaboratively to ensure that these set-aside, .
suballocation and project selection requirements are implemented as required, and the
collaboration needed to do so should be evident in the work programs.



Census 2020- UZA Bonndngg Smoothing. MPO/TMA Designation/Re-Designation
n cti eclassificatio

Census 2020 Urbanized Area (UZA) and MPO/TMA designations and boundaries are
cstimated to be available sometime in the Spring or Summer of 2022. Based on
experience, the release of this information will trigger much work related to potential
UZA boundary smoothing and functional reclassification activities-for example. Should
there be new UZAs and/or TMAs to designate or re-designate based on these
developments, this may also require: much effort.

.These activities in response to the 2020 Census will be critical to ensure that proper MPO
and/or TMA spec:ﬂc requirements are compliant, including funding sub-allocation and
project programming requirements. Changes may also- mggcr the need for New
Hampshire to re-visit the status of existing agreements in place to comply fully with
requirements under 23 CFR 450.314 — Metropolitan planning agreements.

NHDOT'’s 2022-2023 SPR Program and New Hampshire's 2022-2023 MPO UPWPs
should budget resources for the review, adjustment and incorporation of potential
changes that will occur when Census 2020 information as described, becomes
available.

Congestion Management Process (CMP) Implementation

To help achieve significant reductions in congestion on the NHS, and to advance
devclopment of transportation plans for implementing congestion reduction strategies
using an objectives-driven, performance-based approach, New Hampshire MPOs
impacted by the larger Boston Urbanized Area (UZA)/Transportation Management Area
(TMA) and the Nashua UZA/TMA (RPC, SNHPC and NRPC) should continue to
advance their Congestion Management Processes (CMPs). Now that these CMPs are
‘established, effective implementation will require ongoing efforts to monitor and evaluate
the performance of the identified multimodal transportation system/network. Where
CMPs have been established, work should continue to establish a coordinated program
~ for data collection and system performance monitoring to define the extent and duration
of congestion, to contribute in determining the causes of corigéstion, and to evaluate the
efficiency and effectiveness of implemented actions.

Under the FAST Act, there are provisions to establish an optional Congestion
Management Plan (23 CFR 450.322(h)) - separate from the CMP that includes projects
and strategies to be considered in the TIP.

The three MPOs as noted should include resources and work eléments in their UPWPs
that are necessary to support data collection and other system monitoring activitles that
will provide for an effective CMP consistent with requirements. CMP-related
recommendations from. FHWA/FTA TMA Certification Reviews and MPO Planning
Reviews should be addressed as necessary to ensure appropriate scope of CMP efforts,
and integration with the metropolitan planning and programming process.



Freight Planning

MAP-21 substantially ramped up consideration of freight in.statewide and metropolitan
planning processes, and the FAST Act continued this ramping up; linking continued
access to a new category of National Highway Freight Program formula ﬁmds to the
development of federally compliant statcw:dc freight plans.

To receive. funding under the National Highway Freight Program (23 US.C. 167), the
FAST Act requires cach State to develop a State freight plan, which must
comprehensively address the State’s freight planning activities and investments (both
immediate and long:range). A State may develop its freight plan either separately from,
or incorporated within, its statewide strategic long-range transportation plan requzred by
23 U.S.C. 135. Among other requircments, a State freight plan must—

cover a five-year forecast period;

be fiscally constrained;

include a “freight investment plan” with a list of priority projects; and
describe how the State will invest. and match its National Highway Freight
Program funds.

The State must update its freight plan at least cvery five years, and may update its freight
investment plan more frequently than the overall freight plan. [49 U.S.C. 70202(¢)]

The FAST Act also requires that USDOT encourage each State to establish a freight
advisory committee composed of‘a representative cross-section of public: and private-
sector freight stakeholders. The role of the State freight.advisory committee is to:

« Advise.the State on freight-related priorities, issues, projects, and funding needs;

+ Serve as a forum for discussion for State transportation decisions aﬁ‘ecting freight
mob:llty,

+ Communicate and coordinate regional pnormcs with other orgamzatnons,

» Promote the sharing of information between the private and public sectors on
freight issues; and '

« Participate in the development of the freight plan of the State.

NHDOT has established a FAST Act-compliant Statewide Freight Plan and Statewlde
Freighit Advisory Committee. NHDOT and New Hampshire’s MPOs are encouraged to
identify resources and work elements as necessary to maintain state and metropolitan
freight plans that. assess.the condition and | performance of New Hampshire's critical
freight network, and identify solutions to freight bottlenecks and othier deficiencies.

Fiscal Constraint and Financial Planning

Fiscal Constraint and Financial Planning requirements are continued under the FAST Act
and remain an area for emphasis. The fiscal constraint requirement is intended to ensure
that metropolitan long-range transportation plans, TIPs, and the STIP reflect realistic,



assumptions about future revenues, rather than being lists that include many more
projects than could realistically be completed with available revenues. Given this basic
purpose, compl:ance with the fiscal constraint requirement entails an analysis of reveriues
and costs. The basic question to be answered is "Will the revenues (Federal, State, local,
and private) identified in the TIP, STIP, or metropolitan long-range transportation plan
cover the anticipated costs of the projects included in this TIP, STIP, or metropolitan
long-range transportation plan, along with operation and maintenance of the existing
system?” .

The FAST Act continues requirements that the metropolitan long-range transportation
plan and TIP must include a financial plan that "indicates resourcés from public and
private sources that are reasonably expected to be available to carry out the program®. A
long-range transportation plan and TIP can include only projects for which funding can
reasonably be expected to be.dvailable. For the purposes of developing the metropolitan
long-range transportation plan and TIP, the MPO, State DOT, and transit agency must
coopéiatively develop estimates of revenues that will be available to support plan and
program implementation.

Additionally, the STIP may include a similar financial plan. New Hampshire’s TIP/STIP
process makes the STIP financial plan a critical clement to determine and demonstrate
financial constraint for New Hampshire’s MPO TIPs. The purpose of the financial plan is
to demonstrate fiscal constraint, and the metropolitan long-range transportation plan, TIP:
and STIP should all include appropriate financial plan documentation that demonstrates
financial constraint. By inclusion in these documents, the financial plan is also made
available for public comment consistent with federal requirements.

Regarding project costs, financial plans should reflect the estimated costs of constructing,
maintaining and operating the total (existing plus planned) transportation system,
including portions of the system owned and operated by local governments. MPOs and
State DOTSs should review their processes to help ensure that project cost estimates are
updated in the metropolitan plan and TIP to réflect the latest available information.

NHDOT's SPR Program and New Hampshire's MPO UPWPs should identify
resources and work elemients as necessary to ensure that the STIP, metropolitan long-
range transportation plans, and TIPs include financial plan documentation and
processes that mezt the above-referenced reguirements and demonstrate financial
constraint by pear. The federal agencies expect that financial constraint documentation
for the referenced planning documents will demonstrate constraint by year and
Sfunding category.

NHDOT should continue to coordinate the statewide cooperative revenue estimate
process that provides regional funding estimatesitargets to the MPOs for use in
developing their TIPs and long-range transportation plans within the various highway
and transit funding categories.



The federal agencies recognize that NHDOT has been:helpful to MPOs and rural

- RPCsin devctopl'ng more.accurate planning-lml project estimates, and some MPOs
aird rural-RPCs areé dlso. cansidaing, or have lmp!anentcd consultant on-call:contracts
with engineering ﬁrms to.assist with these cost estimates. Resources and work. clemam
should continue to: ‘bé idcnn'ﬂd 16 support the periodic updating. of projccr scopes.and
estimates: during the. plannlng and programming stage of project development, and
estimating tools that:can:be consistently utilized by'RPCS/MPOs; municipalities, or
other agenciés fbr l}plca! .transportation projects diring the planning stage should be
developed.

etropolitan-and:Statewlde mand Mode

A robust metropolitan travel deniand model is essential to the development and content
of the metropolitan. tra.nsportanon plan, the CMPi in Transportation Management Areas,
transportation planning studies and propct development, and the EPA's conformiity
process for non-attainment and maintenance arcas, as detailed under Title 40, CFR Part
93. FHWA-and FTA have reviewed all 'MPO modeling activities in New Hampshire
through ongoing. MPO Planiing, Réviews that are conducted ‘each year on a four-year
cycle with each New. Hampshire MPO, including the Nashua TMA, Certification Review
process. Through these reviews, recomméndations have been. made by the federal
agencies to imiprove the state of the practice.

In addition, a robust‘statewide travel demand mode! providés data collection and analysis
to support coordlnatlon of statewide transportation planning and programming prioritics
and decisions, and to support corridor or other planning and project development studies.
In New Hampshlre the statéwide model has been useful for developing interregional and
cross-border projects-such as 1-93 (SEIS, Transit Investment Study), and Capitol Corridor
rail service. The statewide model can be used to provide technical ‘analysis for the 10
Year Plan process, particularly in the non-MPO areas, and to support the statewide tong-
range:trarispgrtation plan process. New Hampshire’s statewide model could provide.
useful infofination and support traffic and commodity flow mapping for setting
congestion:related-performance measures on the NHS, ‘intérregional corridor studies,
freight planning, or cfforts to,develop the tiered statewide highivay system. network

Other prospective.uses would include modeling for conformity for an ozone non-
attainment area that includes non-metropolitari areas, as fural RPCs may not have suitable
models for conforrmty, and-to help determine potential impacts of projects on greenhouse
gases (GHGs), particularly in non-MPO areas.

NHDOT'’s SPR Program and New Hampshire's MPO UPWPs should continue to
identify resources and work elements as necessary to ensure that inetropolitan and
statewide travel demand models are being maintained and used to provide tecknical
support to-New Hampshire’s metropolitan and statewide Planning processes, and are
conduuously improved, consistent with previous TMA Certification Review and MPO
Planning Review recommendations. FHWA and FTA acknowledge the work that has
been.accomplished. by New Hampshire's Partnering For.Performance G’FPNH) and



Model Users Group (MUG) to address variois: modeling chaﬂeugas and share
lmawled‘ge and’ mmerﬂse, -and we encourage such collaboration to cona‘uue.

-Dnta Collectio fo HP 8. '.erf
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FHWA’s Highway. Performance Momtonng System (HPMS)- and 500 Series reportitig
data is used for many- purposes mcludmg the apportionment of formula based Federal-aid
funds to. states, for surface. transportahon impfovements and mainteénance. HPMS. data i
also critical to: the estabhshment of system performiance | measures and targets rélated to
the use and ‘condition. of the; state: hlghway network.-It is the expectauon of FHWA. that
HPMS data and. rcports ‘traffic’coutits,-S00 Series reports-and any other required highway
statistical and: ﬁnance nelated reporting will be submitted to FHWA in a Umely and
complete manner cons:stent ‘with'Federal requirements. ‘The fedéral agencies also
recognize the 1mportance of maintaining data collection activities to support the ongoing
mplementatlon of TPM measures and targets related to pavement and.bridge conditions,
as-well as safety and congestwn-related outcomes.

Witk NHDOT contiuuing to request that New Hampshire s RPCs colléct.data on the
local road‘way system bath NHDOT’S SPR ‘Program and New Hampshire’s UPWPs
must include: resourca and waork elemerm as necessary.to provide for complete m:_ﬂic
counting and azher ditd for maintalning ‘New Hampshire's stitewide HPMS data.
Resources idenn'ﬁed to support the réquired traffic counting, pavement cand:tiou
maniton’ug and other activities should be provided at a level that will ensiire complete,
timely and robiist data collection in support of New Hampshire’s stauwide HPMS
datd, Criﬂcdresources to ensuretimelySﬂﬂSeriesreporﬂugandto maintabl and
e;qmnd IWIDOT’s WIM capacity as necessary.to facihmte timely and. comptete
clmiﬁcatlon counts’ shauld be.included, The SPR progmm ‘should: also recognize the
ueed far mmtaming access and supporting use of the -NPMRDS dita set for NHDOT
ds well as their. MPO partners.

‘Effective project monitoring is critical to the plamung process and to timely pl‘O_]ect
-dehvery Project monitoring in tum allows for project readiness:to be:assessed so'that
project.listings:by, phase in the TIP/STIP accurately reflect the year of obhgatlon for
funds associated with those programmied activities. PrOJect monitoring by: NHDOT and
New Hampshlre s MPOs will help:

1. Support efforts.to reduce inactive obligations for federal-aid projects;

2, Suppon efforts to advance New Hampshire’s STIP projects during the FY that:they are
programmed i in the updated STIP;

3. Lead to the development ‘of annual listings of obligated hlghway ;and transit projects,

4, Assuré that h.lghway and transit project cost estimates are updated to refléct the latest
available information.



Reporting requirements for SPR and PL CPG planning funding recipients and sub-
recipients listed under 23 CFR 420.117 and referenced under 23 CFR 450.308 must be
complied with, This includes the timély provision of performance and expenditure
réports, due 90 days after the end of the reporting period for annual and final reports:
Delayed or deficient reporting may jeopardize the uninterrupted flow of available funds
to support ongoing planning activities, and may also delay pending approval actions for
subsequent work programs. '

NHDOT’s SFR Program and New Hampshire's MPO UPWPs should identify.
resources and work elements as. necessary to support effective project monitoring and
the development of MPO annual listings of obligated highway, bike/pedestrian and
transit projects, as well as work that will be reguired to provide complete.and timely
reporting required of all federal planning funding recipient and sub-recipient agencies.

Climate Adaptation and.Resilience

FHWA and FTA confirm the eligibility of climate adaptation activities for Federal-aid
funds, including planning clements. Transportation planning elements tied to climate
adaptation in the metropolitan or State planning processes that are deemed necessary to
support the planning process are eligible for PL and/or SPR funds. FHWA provides
States-and MPOs the discretion and flexibility to apply planning fiinds, subject to
Division Office approval. All activities should be included ‘in the appropriate State or

metropolitan work program.
Examples include:

o Conducting vul'nerability or risk assessments of the transportation assets in a
particular area or region.

. Updatmg and digitizing datasets on the elevatlon (or other characteristics) of an
area's roads, highways, bridges, etc.

s Support for a reasonable portion of the costs needed to develop information on
climate effects, in cooperation with other stakeholders.

In addition, New Hampshire's planning partners should be aware of requirements for
NHS and non-NHS roads under 23 CFR 667.7, regarding periodic evaluation of facilities
repeatedly requiring repair and reconstruction due to emergency events: Beginning
November 23, 2020, NHDOT must prepare this evaluation for all NHS and non-NHS
roads, highways and bridges prior to including any project relating to such facility in its
STIP.

NHDOT and New Hampshire'’s MPOs are encouraged to include consideration of
these evaluations during the development of transportation plans and programs
including the STIP and TIPs.



Emerging Technologies

Currently, there are no Fedcml regulations in the transportation planning process that.
mandate consxderatxon of connected and automated vehicles (CAVs) or n-ansportanon
network compamcs (TNC) that provide ridesharing services. However, in recent years,
there has been an increased focus towards understanding and researching how CAVs aiid
TNCs; and other changes in travel patterns sich as shifts towards telecommuting and

online shoppmg, will impact transportation.

USDOT has partnered with stakeholders, launched national meetings, conducted
rescarch, and’ pubhshed documents to facilitate this new era of transportation, ensuring
that our country remains a leader in automation. USDOT has published several
documents to provide guidance to help states and locals prepare.for planning for CAVs.
Other technologlca] advances are impacting transit, micro-mobility options, and vehicle
types. FHWA and FTA continue to encourage states, locals, and MPOs to engage in
preparing for the advent of these new technologies, as théy serve an important role in
planning for how these changes in transportation patterns impact our communities and
transportation netw_ork.

FHWA and FTA recommend that New Hampshire’s 2022-2023 SPR Program and
MPO UPWPs consider emerging CAV, TNC and micro-mobility. technologia in the
statewide and metropolitan planning process and long-rangé planning activities.
NHDOT and New Hampshire's MPOs should explore opportunities to integrate
emerging technologies into future planning and coordination activities with their many

stakeholders.
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Appendix B:
SWRPC Employee Billing Rates as of 2/4/21

Employee Title Indirect Billing Rate

Executive Director . . $115.64

Office Manager $64.37

Principal Pianner $83.01

Senior Planrier . $70:33

Senior Project Manager $70.18

GIS Specialist/Planner . $54.02.
Planner $53.91

Community Development Specialist $46.41
‘ " Office Support’ $31.54.
intern $21.30
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Introduction

In many ways, transit and shared ride services in the New Hampshire's Monadnock Region have made impressive
strides over the last decade, At least three volunteer driver programs (VOPs) were bulit from scratch, one of them
providing services to eastern Hillsborough County communities that never had service before. A new fixed bus
route was launched in Hinsdale,.a municipality with one of the largest transit dependent populations in the region.
New wheelchalr access non-emergency medical transportation was Introduced to the entire region. Medicaid
transportation advanced around the state including in the Monadnock Region. New non-emergency medical
transportation shuttles services were taunched transporting residents from Cheshire County to the Veteran's.
Administration facility in White River Junction, VT and Dartmouth-Hitchcock Hospital in Lebanon, NH. New
shopping shuttles were Introduced serving residents in the Keene, Mariborough and Swanzey area and the
Peterborough, Jaffrey and Rindge area. All of this was accomplished with a very limited amount of funding: These
achievements can mostly be attributed to the ingenuity, passion, advocacy, creativity, coordination, and hard
work of groups like the Monadnock Region Coordinating Councll (MRCC)

Yet despite these lmpresslve accomplishments, the current system has many shortcomings. In most of the region,
ride eligibility Is often Ilmlted to specific groups of people subsidized by federal programs like the Federal Transit
Administration’s 5310 program for seniors and people with disabllities, or the Départment of Health and Human
Services’ Medicald Program. These “stovepipe” programs tend to create a situation where the funding determines
service provision, rather than needs driving service provision. Other segments of the population with
transportation challenges, including the Monadnock Region’s youth and low-income populations--groups that
aren’t currently addressed by federal programs— are often left without options. Meanwhile, the services that are
offered would be considered inconvenient by most people if these services were to be relied upon for routine use.
Fixed route services have 1-hour or longer headways, demand response transportation requires 24-hour orlonger
advance reservations, and arranging for a ride can be either confusing or burdensome: due to the fractured
number of service providers, many of which conduct ride eligibility screening. In areas outside of Keene and
Hinsdale, transportation is less dependable because rides are not guaranteed. Throughout the region, evening
and weekend services are largely non-existent, save for a handful of taxi businesses in the area, but these services
are far too expensive for most of the population to use on a routine basis.

Encouraged by its past success and eager to address its continued challenges, the MRCC has determined that it is
at an Inflection point to explore ways of better meeting its mission and vision statements. Its mission Is *[t]o
actively fead and engage the Monadnock Region in bullding an innovative, coordinated, and resilient
transportation network.” Built into this statement are its values to constantly explore new ways of improving
transportation service delivery, in a cooperative manner, in a way that provides users the reliability they need to
carry on with thelr dally lives. The MRCC's vision Is “[a] regional transportation network for everyone.” Adopted
in 2018, this vision describes a place for which the MRCC strives to achleve for the Monadnock Reglon in the near
future. This umbreila category of “everyone” Includes not only transit dependent groups, such as youth and low
income groups mentioned above, but also-“cholce” riders, people that prefer having the choice of transit and ride
sharing services which tend to be less expensive and more environmentally friendly than individual vehicle
ownership. Designing transit and shared ride services for an expanded user base could act as a positive feedback
loop, creating a larger, more efficient system based on economies of scale. These key words and phrases—
innovative, coordinated, resilient, transportation for-everyone—drive the direction of this proposal.
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Proposal Statement

The purpose of this proposal Is to explore two research topics for which the MRCC believes could lead to-a more
innavative, coofdinated and resilient transportation system for everyone. These include an Inquiry Into the
feasibllity of microtransit and examining the feasibility of expanding and better supporting VOP services.
Together, both research topics meet a number of regional project priorities listed in the MRCC's 2018 Coordindted
Community Transportation Plan for the Monadnock Region including:

* Increase capacity to provide new evening/off-hour ride services;

* Increase capacity to provide transportation for employment, education and/or job training;
s Increase capacity to provide youth transportation; and

¢  Meet Section' 5310 service providers’ current unmet demand.!

Microtransit

"Microtransit” Is a form of demand responsive transit that offers flexible routing and/or scheduling of vehicles
{often vans), typically booked through a smartphone application and sometimes through a call center.
Microtransit services started in urban areas in the 2010s, alongside the Increased technological sophistication and
popularity of smartphones and apps, typically to provide transit services In underserved areas. More recently,
microtransit has come to be seen as a viable approach to shared ride service delivery in rural areas. New
programs, which have started across the country In places Ilke Montpelier, VT and Gainesville, GA, are
demonstrating that in certain cases microtransit can better serve rural population needs and wants, while
improving cost efficiencies. Sometimes microtransit is seen as having a complementary role to existing services.
Other times, its role may be to replace fixed route transit or legacy shared ride services (l.e. 'dlai-a-rlde')_.
especially for services'with a history of poor or declining performance. Of particular interest to the MRCC is that
microtransit could potentially improve coordination, resiflence and increase access to'segments of the population

due to the following potential benefits:

s (ncreased user friendliness with phone apps or cali center;

¢ Improved user convenlence with shorter wait times and more direct trips;

o Improved cost efficiencies partly due to increased ridership as a result of improved convenience,
especially in areas served by fixed-routes with iong headways and long walks to reach bus stops, as well
as Improved efficiency relative.to legacy demand-response systems due to Improved routing and trip
assignment;

Expanded labor force with which to recruit drivers (drivers do not require a commercial driver's license);
Potentfal backup ride provision for service areas or times of day when rides cannot be guaranteed;

A communications platform to improve coordination among multiple providers; and

An ability to be scalable, flexible and adaptive.to changing conditions.

In addition to the benefits for studying microtransit listed above, the microtransit arm of this proposal addresses
some key research needs identified by Home Healthcare Hospice and Community Services (HCS), the City of Keene,
and SWRPC through the:Intermodal Transportation Center Feasibility Study It completed in 2020. HCS seeks to
revitalize the City Express service which recently lost a route when Keene State College made a decision to cease
its contributions to the service due to its own financial problems. HCS is also interested in obtalning expert

e —— —_—— e .
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. technlml support to improve its service, after Its own. recent efforts to make changes to routes and schedules did.

not lncrease -ridership-as expected. The agency has also expressed that It has been lncreaslngly difficult to find

and hire drivers with commercial driver’s llcenses 1o operate Its fleet of vehicles and Is intrigued by the:

microtransit model's.use of smaller vehicles. The City Express!’ largest local match supporter, the City of Keene, is
also interested in the project. Excited to begin. tackllng Its ambitious goal to transition Keene to'100% renewable
energy, the-City is.interested in examining the role transit-could play to-“scale up” resident transit:ridership and
reduce the transportatlon sector’s local carbon footprlnt 2 Flnally -another purpose of the microtransit study is
to follow: up on a.recommendation from vSWRPC‘s FY 2019 and 2020 study examining the feasibility of an
intermodal - transportation, hub. Steadman Hill Consultlng, a sub-consultant .on the. project, recommended
researching microtransit for the Keene: utbaniied aréa asa potentlally more’ efﬁcient cost effective way to provide
transit servlce to the area. The Intermodal transportation center wotild serve as'a.centralized hub for downtown
pick-ups and drop-offs..

Volunteer Driver Program Improvements

In addltlon to microtransit, this proposal seeks to research innovative ways to bulld off its earlier successes with
‘volunteer driver programs (VDPs). The'Monadnock Region Is endowed ‘with a great number of charltable-mlnded
people that volunteer to drive residents to medical non-emergencv appointments, work, school shopping,

errands, and other.trlps using thelr own vehicles or agency vehldes.. Given the riral nature of the reslon. most-‘

shared ride services available to resldents are'VDP services, rather than transit.or shuttle services: The MRCC’s
records also indicate, that among Section 5310 eligible rides, the number.of trips given through vDP servlces dwarf
transit and shuttferides. VOP rides are also attractive because they are inexpensive, since costs are driven mostly
by volunteer mlleage relmbursement-and modest VDP overhead and programming.

Despite the appeal of VDP servlces there are shortcomings which may be improved upon. Ride eligibility Is often
restricted to specific populatlons either because the service provider is member-based or relies on specific funding
streams that preclude ellglbllltv of.certain riders. In meeting the. MRCC vislon; “a regional. transportatlon network
for everyone,” research i needed to study the feasibility of expanding ridership to other. groups using this service
delivery. model. The MRCC’ has identified youth and young to middle-age able:bodied low-income people as
segments ‘of the populatlon that would benefit from VOP shared ridé services in particular. Studying ways to

expand ridershlp will- require asking a.whole host of research questions: relating to Joperations and fundlng.

feaslblllty, as well as conducting an analysis of the capacdity, readiness and Interest of exlstlng VDPs to expand their
ellglblllty tAnother shortcoming of VOP programs is that unlike fixed route services or shuttle programs, rides are
not guaranteed to those that request: -them. Therefore there is'also a need to seek. strategles that address unmet
need -such as introducing a taxi voucher program, stopgap service provlslon‘through mlcrotranslt ‘or other

measures
Proposed Work Plan

Most of the work In this ‘proposal will be conducted by SWRPC staff, however, the proposal lncludes the
procurement of consultant(s) that will provide technical assistance in assessing an alternative fixed route transit
scenarlo for HCS’ CIty Express as’ well as an assessment of the feasibility of two microtransit scenarlos. SWRPC

5en the attached' support letter [n from the City of Keene documenting this need located in Appendix B, See

MEL[LM_LEMDS_MB_DM for more Information about the City of Keene s Sustainable Energy Plan.
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will manage VDP improvement project activities independently of the consultant(s). All project activities will be
:conducted in coordination with HCS and the MRCC.

‘Research Objectives and Desired Qutcomes

Mlcratransit

Help the MRCC better understand microtransit benefits-and costs and their potential applicablility to the
Monadnock Region.

For the HCS City Express service, compare and evaluate different service delivery scenarios with the goal

of improving on the existing service. The analysis would compare the existing fixed route system with at
least one new revised fixed route system scenario and-at least one milcrotransit scenario. The comparison
and evaludtion would assess anticipated performance measures refating to cost; rider;iiip and
convenience, and the result of the analysis would help HCS make decisions about future:service provision,
Assess the feasibility of at least one microtransit scenario in an area larger than Keene {e.g. Keene
urbanized area or other geography based on consultation with microtransit consultant and the MRCC).
The purpose of the analysis will be to examine the feasibility of microtransit In supporting or replacing
existing transit and legacy shared ride services for the service area. The analysis would explore the impact
of adjusting service zone boundaries and service parameters (i.e., pre-scheduled v. on-demand, maximum
wait time for on-demand service or pickup window for pre-scheduled service) as they relate to rider
experience and quality of service. The focus would be on transit dependent populations including seniors,
people with disabllities, youth, low-income populations, and other transit-dependent groupsidentified by
the MRCC. The evaluation would assess predicted performance measures relating to cost, ridership and
convenience and the result of the analys!s would help MRCC make decisions about future service
provision.

Evaluate potential for a microtransit online platform to integrate ride brokering functionality or other
features that assist users In planning trips across multiple transportation services, including VDPs.

Volunteer Driver Program Improvements

Help the MRCC better understand the feasibility of volunteer driver programs'serving a broader cross-
section of the population including area youth, low-income persons and other transit-dependent groups
identified by the MRCC. The result of the analysis would help existing VDPs make informed decislons
about whether to expand their services to other groups.

Help the MRCC better understand the feasibility of programming innovations that would address unmet
ride requests. The result of the analysis would help the MRCC make informed decisions about whether

to develop programming to address unmet ride requests.
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.Schedule, Tasks and Deliverables

Phase I: Research ar;d Consultant Procurement

July 1, 2021-December 31, 2021

\dministrative {S
Projéct related accounting and involcing
Track activities with narrative log system
Canduct Internal meetings on project coordination as needed
Conduct' oversight on work activities, manage consultant(s)
and staff, and monitor project progress

dmln'{straﬂve [SWRPC}

* Monthly invoices (6)
e Monthly reporting of activities (6)

Microtransit [SWRPC)

s Conduct case study research on microtransit systems
applicable to the Monadnock Region

o Present findings to MRCC with technical memo, and
presentation

s Procure consultant{s) with experlence with microtransit and
rural fixed route systems

Microtransit {SWRPC}

s Technical memo on case study
research of microtransit systems

s Slide deck presentation on case study
research of microtransit systems

e Documentation of MRCC feedback on
technical memo and presentation

¢ Request for proposals, scoring rubric,
Interview questions, and proposal
scoring results

¢ _Consultant agreement(s)

‘s Present findings to MRCC with technical memo and
presentation

VDP Improvement (SWRPC) VOP Improvement {(SWRPC)

¢ Conduct research -on VDP programs and the factors for | ¢ Technical rhernq on research of VDP
limiting/expanding categories. programs

s Conduct research on innovative practices for addressing [ ¢ Slide deck presentation onresearch of
unmet ride requests VOP programs

» Documentation of MRCC feedback on
technical memo and presentation

Phase II: Service Plan Scenario Development and VDP Evaluations

January 1, 2022-June 30, 2022

Adm{nlstmtlve (SWﬂPC[

Project related accounting'and Invoicing
Track activities with narrative log system
Conduct internal meetings on project coordination as needed

staff, and monitor project ro ress

Yasks! c'é’h"ﬂffﬁ&l HE gy A T
¢ sit {SWRP

s. Prepare, meet with and follow-up with HCS and consuitant(s)

regarding HCS scenario development {up to 3 meetings)

Conduct oversight on work activities, manage consultant{s} and |

¥ sDetiverablesi{eontinued XV aiAn

Administrative SWRPC]

*  Monthly invoices (6)
* Monthly reporting of actlvities (6)

"Microtransit (SWRPC)

s Agenda, meeting minutes and back-

up materials showing update to
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e Support consultant with guldance on HCS scenario MRCC on microtransit activities
assumptions, scenario designs, performance measures, and during Phase Il
data inputs for scenarlos '

» Prepare, meet with and follow-up with MRCC (or designee) and
consultant regarding larger regional scenario development {up
to 3 meetings)

e Support consultant with guldance on larger regional scenario
assumptions, scenario designs, performance measures, and
data Inputs for scenarios

¢ Review and edit consultant(s} technical memos relating to HCS
scenarios and larger regional scenarios

. Update MRCC on microtransit activities of Phase |

i sit {Cons tis Microtransit {Consultant{s}} i

‘. Prepare,‘ meet with and follow-up with HCS and SWRPC | » Technical ‘memo on HCS scenarlos
regarding scenario development {up to 3 meetings) including ~ scenario  assumptions,

e Develop up to 2 HCS scenarlos (one microtransit and one fixed designs, performance measures,
route alternative) _ data inputs and results

e Prepare, meet-with and follow-up with MRCC {or designee) * Technical memo on larger regional
and SWRPC regarding farger regional scenario development scenarios inchiding scenario
(up to 3 mestings) assumptions, designs, performance

* Develop at least 1 targer regional microtransit scenario measures, data inputs and results

. avement PC VDP Improvement {SWRPC)

o Prepare, meet with and follow-up with VDPs regarding | Technical memo relating to
expansion with objective to develop SWOT Analysis or other assessment on readiness for
evaluation tool that assesses readiness for expansion expansion

e Prepare, meet with and follow-up with VDPs regarding | ¢ Technical memo relating to
addressing unmet need requests with objective to develop assessment on readiness for
SWOT Analysis or other evaluation tool that assesses readiness addressing unmet need

¢ Conduct additional research as necessary relating to expansion | ¢  Agenda, meeting minutes and back-
and unmet need, based on meetings up materials as available for

o Meet with VDP staff or boards as necessary to discuss readiness meetings with. MRCC, Boards or

¢ Develop a technical memo relating to assessment on readiness other officlal meetings re: VOP

for expansion improvement actlvities during Phase

» Develop a techiical memo reiatlng to assessment on-readiness i
for addressing unmet need

» Update MRCC regarding VOP improvement activities during
Phase Il

Phase lll: Action Planning

July 1, 2022-December 31, 2022

ITasKs RS S oy *)3%3&?"' Deliverables itk {19
Administrative (SWRPC) - inls ra PC

s Project related accounting and invoicing » Monthly invoices (6)

6|Page



* Track activities with narrative log system e Monthiy reporting of activities (6)

+ . Conduct intérnal meetings on project coordination as needed :
Conduct oversight on work activities, manage consultant(s) and
staff, and monitor project progress

Microtransit (SWRPC) Miérotransit (SWRPC)

-« If warranted, prepare, meet with and follow-up with HCS and | ¢  Documentation of public meeting(s)
consultant(s) regarding HCS preferred alternative and Including meeting agendas; back-up
development of 2 more refined service plan {up to 3 meetings). miaterials and méeting minutes
Service plan will include proposed schedule, fare, route or
service plan, capltal equipment needs, etc.

s If warranted, provide HCS and consultant(s) support in
proposing new route or sérvice plan to the public and taking
feedback (up to 2 public meetings}

s [f warranted, prepare, meet with and follow-up with MRCC
and consultant regarding preferred regional microtransit
alternative and develop outline of more refined service plan
{up to 3 meetings). Service plan will include proposed
schedule, fare, service plan, capital equipment needs, etc.

* [fwarranted, provide MRCC and consultant support in
proposing new route or service plan to the.public and taking
feedback (up to 2 public meetings)

Microtransit {Consultant) Migrotransit {Consultant)

» If warranted, prepare, meet with and follow-up with HCS and | »  If warranted, documentation of new
SWRPC regarding HCS preferred alternative and development HCS refined service plan
of a more refined service plan (up to 3 meetings). Service plan | « If warranted, documentation of new
will Incfude proposed schedule, fare, route or service plan, regional microtransit alternative
capital equipment needs, etc. service plan

Development of HCS preferred alternative

e If warranted, prepare, meet with and follow-up with MRCC
and SWRPC regarding preferred regional microtransit
alternative and develop outline of more refined service plan
{up to 3 meetings). Service plan will include proposed
schedule, fare, service plan, capital equipment needs, etc.

¢ Development of preferred reglonal microtransit alternative

VDP improvement {(SWRPC} VDP Improvement [SWRPC)

» [f warranted, prepare, meet with and follow-up with VDPs ¢ If warranted, VOP
regarding the development of an implementation plan for implementation plan for.
expanding services to a broader cross sectlon of expanding services to broader
stakeholders {(up to 3 meetings) cross section of stakeholders

e If warranted, prepare, meet with and follow-up with + if warranted, MRCC
MRCC regarding the development of an Implementation implementation plan for
plan for addressing unmet ride requests addressing unmet ride requests

P A e amem et aa e e gme—— b e i
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ACTICLE]

" The COMMISSION shall develop an acceptable reporting §ysiem capable of indicating project
status on atleast a monthily basis for all major task categories of the mutually agreed upon UPWP. Monthly
progress reports shall be submitted by the COMMISSION to the DEPARTMENT, giving the percentage
of completion of the work required by this AGREEMENT, based on both percentage of funding speat and
on percentage of work.actually complé'ted. and a narrative explanation 6f each major task progress. These
monthly progress reports must accompany invoices for payment in order for reimbursemeant to.occur.

E. SUBMISSION OF REPCRTS, PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARTMENT 'in accordance with the

schedule outlined in the attached work program.

F.  DATEOF COMPLETION
The date of completion for the Planning services rendered under this AGREEMENT shall be

Tune 30, 2023.

3
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ARTICLETl

ARTICLEN . COMPENSATIQN OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms of this AGREEMENT shall be paid for in accordance with the
following schedule and stipulations:
A.  GENERALFEE

The cost of all work and expenses under this AGREEMENT shall not exceed $751,506.00 in State
FY 2022 & FY 2023. Funding from two sources, the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Of the
$751,506.00 fee, approximately 90% ($676,355.40) will be reimbursed from the Consolidated Federal Aid
" SPR Planning Appropriation Accouat, and approximately 10% ($75,150.60) from the Souihw;st Region -
Planning Commission. (The COMMISSION shall note that no payments will be made for work or expenses
whether authorized ;:r not, exceeding the $676,355.40 total amount).

B.  SALARY, BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide
the infofmation on salaries of all employees at the beginning of the contract or whcn‘anylchangcs occur
during the contract period. |

The rates of all personne]l working on the project shall be provided to the DEPARTMENT at the
beginning of the STATE fiscal year. Any salary increase asa result of salary adjustments of existing personnel
or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

'All actual salaries and reasonable increases thereof paid to technical or other employces assigned
to this project shnll be the result of a commission-wide évaluation of all employees and shall not be
restricted to employees assigned to this project. Any overtime required for this.project shall have the prior
writien approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxés and proportionate
share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay, Commission's share of group mediceal and dental

4
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ARTICLE I

premiums, the Commission's share of long and short-term disability insurance premiums if applicable, and
the Cbmmissioﬁ's share of retirement benefits; if applicabie.
' Payroll taxes shall include the employer’s share of FICA.

The preceding costs may be applied to only straight umc and overtime. The amounts shall be based
on actual costs to the COMMISSION for such items during the period of the agreement and those allowable
in accordance with thie applicable cost principles contained in'2 CFR, Part 225 (formerly OMB Circular No.

" A-87). Indirect Cost Rate Proposals shall be submitted in accordance with 2 CFR, Part 225. If the indirect
cost rate is not submitted withiin the timeframes specified in 2 CFR, Part 225, the Department, as provided in
2 CFR, Part 225, will sct the indirect cost rate for the COMMISSION.

Actual salaries paid and percentage factor shall be used until such time as true costs of salary burden
and overhead are fixed by audit. At that time, payments shall be adjusted to agree with the percentage
facto;‘s as determined by audit for tie period in which the work was performed, as approved by the

DEPARTMENT.

C.  DIRECT EXPENSES
Reimbursement for direct expenses includes work such as but not limited to field survey, purchase

of computer, purchase of softwaré and maintenance services, services of other specialists, printing,
photogrammetry, traffic counts, reproductions and travel not included in normal overhead experises whether
performed by the. COMMISSION or other partics and shall be billed at actual cost. The reimbursable costs
for mileage and for per diem (lodging and meals) shall be that allowed by the. COMMISSION'S established
policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 - 304). Mileage
and per diem costs above those dltowed in the Federal Travel Regulations shall be subject to prior approval
by the DEPAR’IWT. For training expenses to be reimbursed, they must be spécifically listed in the
UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400 -
407. Procurement methods must follow 23 CFR 420.121(j). Methods of equipment acquisition, use, and

disposition must comply with 23 CFR 420.121{¢) approved by the DEPARTMENT.
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ARTICLE I

D.  FIXEDFEE
Blank
E.  PAYMENTS

Payments on account of the fee for services of eligible activitics defined in 23 CFR 420 &450
rendered under this AGREEMENT will be made by the DEPARTMENT based on a completely itemized,
task-by-task bill subiiitted on a monthly basis by the COMMISSION as previously discussed. Proof of
payment for direct expenses must be submitted before reimbursement is allowed. The DEPARTMENT
will makc-pnyrrm_it‘s_to,&lc COMMISSION within fifteen (15) business days of receipt of an ac::eptable bill.
Eligible activities are those eligible for the class of funds used for the ectivity and must be in an approved
UPWP. If, by-error or omission, an ineligible activity is contained in the approved UPWP, said activity
may be deemed to be ineligible and expenses pertaining to the activity will be considered non-ieimbirsable.
NHDOT and FHWA have the final determination of eligible activities.

F.  RECORDS:REPORTS'

The COMMISSION shall maintain adequate cost records for all work performed under this
AGREEMENT. Reports, studies, meeting minutes, plans, mﬁps.-datﬁ. and other work performed for the
DEPARTMENT and/or other exititis billed to this contract shall be submitted when completed. All records
and other evidence pertaining to cost incurred shall be made available at all reasonable times during the
AGREEMENT period and for three (3) years from the date of final voucher payment for examination by
the STATE, Federal Highway Administration, or other authorized representatives .of the Federal
Government, and copies thereof shall be furnished if requested. Applicable cost principles are:contained

'in 2 CFR 225, |

When outst.anding work remains to be completed, the COMMISSION shiall submit monthly

progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.
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ARTICLE Il
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ARTICLE IV

ARTICLE IV - STANDARD.PROVISIONS
A.  STANDARD SPECIFICATIONS
Blank

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

United States. Department of Transportation, at such time or times as the STATE or chcrail*ﬁghway
|

Administration deems-appropriate.

The location of the office where the work will be available for inspection by STATE and Federal

Highway Ad'ministn'ation representatives is 37 Ashuelot Street, Keene, NH.

‘It is further mutually agreed that any party, including the duly-authorized representatives of the.

Federal Highway Administration, may request and obtain conferences; visits to the site, and inspection of

the work at any reasonable time.

C.  EXTENT OF CONTRACT

1.

Contingg_ nt Nature of AGREEMENT

‘Notwithstanding anything in this AGREEMENT to the contrary, all obligations of the

STATE, including, without limitation, the continuance of payments, are contingent uﬁém the
availability and continued appropriation of funds, and in 716 event shall the STATE be liable
for any payments in excess of such available appropriated funds. In the event of a reduction
or termination of those funds, the STATE shall have the right to terminate this
AGREEMENT.

Terminati

The DEPARTMENT shall have the right for cause, to terminate the work required of the
COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

-~
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ARTICLE IV

" AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall be
entitled to compensation for all work theretofore satisfactorily performed, pursuant to-this
AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work
performed prior to termination. It shall be a breach of this AGREEMENT if the
COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in
accordance with sound professional princi;iies-nnﬂ practices to the reasonable satisfaction of
the DEPARTMENT or shall be in such financial condition as to be-unable to pay its just
debts as they accrue, or shall make an assignment for the benefit of creditors, or shall be
involved ‘in any proceeding, voluntary or involuntary, resulting in the appointment of a
receiver or trustee over its affairs, or shall become dissolved for any cause. In the event of
an occurrence of any one or more of the foregoing contingencies, or upon the substantial
breach of any other provisions of this AGREEMENT by the COMMISSION, its officers,
agents, employee, and subconsultants, the DEPARTMENT shall have the absolute right and
opu'o:; to terminate this AGREEMENT forthwith. In addition, the DEPARTMENT may have
and maintain any legal or equitzble remedy against the COMMISSION for its loss and
damages resulting from such breach or breaches of this AGREEMENT; provided, however,
that all work completed with products and data theretofore furrﬁshed to the DEPARTMENT
by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall
be entitied to a credit, based on the contract rate for the work so performed in a satisfactory
manrer and of use and benefit to the DEPARTMENT.

D, REVISIONS TO REPORTS, PLANS OR DOCUMENTS
The COMMISSION shall perform such additional work as may be necessary to correct errors in
the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DBPARWEN’I_‘.
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ARTICLE IV

E. ADDITIONAL SERVICES

If, during the term of this AGREEMENT, additional Planning services are required due to a
revision in the limits of the project, or it becomes necessary to perf&rm services not anticipated during
negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and
the COMMEISSION shall be paid & fee in accordance with the provisions of Article IL, Section B.

If, during the term of this AGREEMENT, sdditional Planning services are performed by the
COMMISSION due to:the fact that data furnished by the DEPARTMENT are not usable or applicable; the
STATE will, upon written approval of the DEPARTMENT, réimburse the COMMISSION for such
additional services in accordance with the provisions of Article II, Section B.

If additional services are performed by the COMMISSION through its own acts, which are not
usable or applicable 10 this project, the cost of such additional services shall not be reimbursable.

F. OWNERSHIP OF PLANS

All data, pians. maps, reports and other products prepared, or undertaken either manually or
electronically by the COMMISSION, under the provisions of this AGREEMENT, are the property of the
COMMISSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon
request. The COMMISSION shall provide to the DEPARTMENT, or. submit to its inspection, any data,
plan, map and reports which shall have been collected, prepared, or unde:t;lkcn by the COMMISSION,
pursuant to this AGREEMENT, or shall have been hitherto fumished to the COMMISSION by the
DEPARTMENT. The COMMISSION shalt have the right to use any of the data prepared by it and hitherto
delivered to the DEPARTMENT at any later stage of the project contemplated by this AGREEMENT.

G. SUBLETTING

The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

DEPARTMENT.
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ARTICLE IV

All subcantracts shall be in writing and those éxceeding $10,000 shall contain all provisions of this
AGREEMENT, including "Certification of CONSULTANT/Subconsultant”, A copy of each subcontract
regardless of cost s!;all be submitted for the DEPARTMENT'S approval.

The COMMISSION shall comply with all Federal, STATE and local laws, and ordihances
applicable to any of the work involved in this AGREEMENT .and shall conform to the requirements and
standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with
standards and requircments set forth in the NH Department’s Administration of Planning Punds guidebook,
unless such standards conflict with the provisions of this Agreement or with Federa! or State laws and rules.
The COMMISSION understands that the NH Departient’s Administration of Planning Funds. guidebook
constitutes part of this AGREEMENT.

L BR! GE:
The COMMISSION warrants that it has not employed or retained any company or person, other
' than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contract, and
that it has not paid or agreed to pay any‘company or person, other than a bona fide employee working soh;ly
for the: COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other consideration,
contingent upon or rcsuitiug from the awm:d or making of this Contract. For breach or violation of l_his
warranty, the STATE shall have the right to annul this Contract without liability, or, at its discretion, to
deduct from the contract price or consideration, or otherwise recover, the full amount of such fee,
commission, percentage, brokerage fee, gift or contingent fee.,
1. CONTRACTUAL RELATIONS
1. Status of the COMMISSION
The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the
context of this AGREEMENT the COMMISSION shall not act as an agent or employee of

the STATE.
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- ARTICLE IV

a -'Non-Protessional Liability Indemnification
The COMMISSION agrees to-defend, indemnify-and hold harmless the STATE and
all of its officers, agents and employees from and against any and all claims, Labilities
or suits arising from (or which may be claimed to arise from) any (i) acts or omissions
of the COMMISSION or its subconsultants in the performance of this AGREEMENT
allegedly resulting in property damage or bodily injury and/or (ii) misconduct or
wrongdoing of the COMMISSION or its subconsultants. in the performance of this
AGREEMENT.

b.  Professional Liability Indemnification
The COMMISSION agrees to defend, indemnify and hiold harmless the STATE and
all of its officers, agents and employees from and against any and all claims, liabilities
or suits arising from (or which may be claimed to arise from) any neélig'eht acts or
omissions of the COMMISSION or its subconsultants in the performance of Planning
‘services covered by this AGREEMENT.

¢.  These covenants shall survive the termination of the AGREEMENT. Notwithstnn&ing
the foregoing, nothing h;:rein contained.shall be deemed to constitute a waiver of the
sovereign immunity of the STATE, which immunity.is hereby reserved by the STATE.

Insurance

a. Required Coverage
The COMMISSION shall, at its sole expense, obtain and inaintain in force the
following insurance:
1. Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily injury, death or property damage, in palicy
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ARTICLEIV

amounts of not less than $250,000 per occurrence and $2,000,000 in the
aggregate (STATE to be named as an additional insured); and
2. comprehensive automobile liability insurance covering all motor vehicles,
including owned, hired, borrowed and non-owned vehicles, for all claims of
bodily injury, death or property damage, in policy amounts of net less then
SSQ0,000‘t.:ombined's_ingle limit; and
3. workers’ compensation and employer’s liability insurance as.required by law.
b.  Proof of Insurance
‘The policies described in paragraph (a) of this section and S;ection G shall be in the
standard form employed in the STATE, issued by underwriters licensed or approved
by the Departient of Insurance of the STATE. Each policy shall contain a clause
prohibiting cancellation or modifications of the policy carier than 30 days, or 10 days
in cases of non-payment of premium, aftér written notice thereof has been received by
the STATE. 'i‘hc COMMISSION shall provide to the STATE a cerntificate of insurance
c\;'idcncing the required coverages, retention {deductible) and cancellation clause prior
to submittal of the AGREEMENT to Governor and Council for approval and shall have-
a continuing duty to provide new certificates of insurance as the policies arc amended
‘or renewed.
No Third-Party Righ
It is-not intended by any of the provisions of the AGREEMENT to make the public or any
member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a
party to this AGREEMENT to maintain a suit for personal injuries or property damage
pursuant to the terms or provisions of this Contract. The duties, obligations and

responsibilities of the parties to.this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.
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ARTICLEIV

This AGREEMENT is executed in a number of counterparts, each of which'is an original
and constitutes the citie AGREEMENT between the parties. This AGREEMENT shall be
consu;ued according to the laws of the STATE.

K. AGREEMENT MODIFICATION

The provisions of. this AGREEMENT shall not be modified withouit the prior approval of the
Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be made
by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the
COMMISSION'S responsibility to request a modification to the DEPARTMENT in writing for the
DEPARTMENT"S consideration prior to the approval.

L.  EXTENSION OF COMPLETION DATE(S)

If, during thc course of the work, the COMMISSION anticipates that he cannot comply with one
or more of the completion dates specified in this AGREEMENT, it shall be the COMMISSION'S
responsibility to notify the Department in writing at least ninety (90) days prior to the completion date(s)
in'question. The COMMISSION shall state the reasons that a completion date(s) cannot be met and request

a revised date(s) for consideration by the DEPARTMENT.

M NONDISCRIMINA' F Y ASSI '

COMPLIAN

¢)) programs of the DEPARTMENT such régulations entitled Title 49 Code of Federal
Regulations; Part 21, as they may be amended from time to time, (hereinafter referred to
as the REGULATIONS), and which are herein incorporated by reference and made a part
‘of this AGREEMENT.

(2)  Nondiscrimination:  The COMMISSION with regard to the work performed by it during
the AGREEMENT shall not discriminate on the grounds of race, color, or national origin
in the selection and retention of subconsultants, including procurements of malcrial; and
leases of equipment specific to this project. The COMMISSION shall not participate either

directly or indirectly in the discrimination prohibited by Section 21.5 of the
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(3)

(4)

&)

ARTICLE IV

REGULATIONS, including employment practices when the AGREEMENT covers a

program set forth in Appendix B of the REGULATIONS:

Solicitations for Subcontracts, Including Procurements of Materials:and Equipment;

In all solicitations cither by competitive bidding or ncgotiaion made by the

COMMISSION for work to be performed under a subcontract, inctuding procurements of

‘materials or leases of equipment specific to the project, each potential subconsultant or

-supplier shall be notified by the COMMISSION of the COMMISSION'S obligations under

this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds.
of race, color, or national origin.

Information and Reports: The COMMISSION shall provide all information and reports
required by the REGULATIONS or directives issued pursuant. thereto, and shall permit
access 10.its books, records, accounts, other sources of information and its facilitics as may
be determined by the DEPARTMENT or the FHWA to be pertinent to ascertain
compliance with such REGULATIONS, orders and instructions. Where any information
required of a COMMISSION is in the exclusive possession of another who fails or refuses
to furnish this information, the COMMISSION shall so ccm'f,} to the DEPARTMENT or
the- FHWA as appropriate, and shall ‘set forth what ¢fforts it has made to obtain the
information.

Sanctions for Noncompliance: In the event of the COMMISSION's noncomplidirce with
nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall 'unpc;se
sanctions as it or the FHWA may determine to be appropriate, including, but not limited
to:

(8) withhotding of payments to the COMMISSION under the AGREEMENT until the
COMMISSION complies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.
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ARTICLE IV

The COMMISSION shall tike such action:with respect to any subcontract or procurement
as the DEPARTMENT or the Féderal Highway Administration may direct as a means of
enforcing such provisions including sanctions for noncompliance, provided, however, that
in the évént'a COMMISSION becomes involved in, or is threatened with litigation with a
subconsultant or supplier as a result of such direction, the COMMISSION may request the
DEPARTMENT to enter into such litigation to protect the interests-of the STATE, and in
addition, the COMMISSION may request the United States to enter into such litigation to
protect the interests of the United States.

23 CFR 710.405(b) and, Executive Order 11246 entided "Equal Employrment
Opportunity,™as amended by Executive Order 11375 and as supplemented in Department
of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT
and any sub-agreements hereunder.

The COMMISSION shall include the provisions of

paragraphs (1) through (7) in every subcontract, including procurements of materials and

leases of equipment specific to the project, unless exempt by the REGULATIONS, or

directives issued pursuant thereto.

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States
Department of Labor if they become aware of any possible viclations of Executive Order 11246 and 41
CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As defined in RSA 36 and described in Section J(1), Status of Consultant, of this Agrecment, the

CONSULTANT is a political subdivision of the STATE and, therefore, in.accordance with 41 CFR Part
60-1.5(a)(4), any subdivision of the State is exempt from the requirement of filing the annual compliance

reports provided for by 41 CFR Part-60-1.7(a)(1).
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ARTICLE IV

DISADVANTAGED BUSINESS ENTERPRISE POLICY -AGREEMENT REQUIREMENTS

1. Policy. Itis the policy of the United States Department of Transportation (USDOT) to ensure

nondiscriminatory opportunity.for Disadvantaged Business Enterprises (DBE's), as defitied in
49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreements
and any sub-agreements financed in whole or in part with Federal funds. Consequently, the
DBE requirements of 49 CFR Part 26 applics to this AGREEMENT.

. The:STATE and its COMMISSIONs

agrec 'u; ensure nondiscriminatory opportunity for disadvantaged business enterprises, as
defined in 49 CFR Pert 26, to participate in the mﬁoﬁnmcc of agreements and any
subagreements financed in whole of in part with Federal funds. In this regard, the STATE and
its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR
Part 26 “lo-cnsurc that disadvantaged business enterprises have the opportunity to compete for'
and perforin work specified in the agreements. The STATE and its COMMISSIONS shall not
discriminate on the basis of race, color, national origin; or sex in the award and performance

of agreements financed in whole or in part with Federal funds.

‘Sanctions for Non-Compliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any subconsultant performing work under this AGREEMENT, 1o carry out
the requirements set forth in paragraphs 1 and 2 above shall constitute a breach of agreement
and, after the notification of the United States Department of Transportation, may result in

termination of -this AGREEMENT by the STATE or such remedy as ‘the STATE deems

appropriate.
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CERTIFICATION WITH REGARD TO THE PERFORMANCE OF
PREVIOUS. CONTRACTS OR SUBCON'I'RACTS SUBJECT TO
THE EQUAL OPPORTUNITY CLAUSE AND THE FILING OF REQUIRED REPORTS

™

The CONSULTANT _X_, proposed subconsuftant ____, hereby certifies that it has _3_, hasnot____ developed

and has on file affirmative action programs pursuant t0 41 CFR 60-1, that.fthas ____, hasnot ___, participated in'a
previous contract or subcontract subjcet to'the equal opportunity clause, a8 required by Executive Order 11246 and that
ithas _X_ hasnot ___, filed wilh the Joint Reporting Committee, the Deputy Assistaiit Secreiary for Federal Contract
Compliance, United States Department of Labor or the Equal Employment Opportunity Commiission all reports due

under the-applictble filing requirements.

(Compuw)

T

(Tnlc)
Date: Apn'l- 16, 2021
Note T'hc above certification is requlred by the Equal Emiployment Opponumty Regulations of the Secrcmry of Labor
(41 CFR 60-1 7(b)(1), and must be submmcd by consultants. and proposed subconsiiltants only in connection with

contracts and subcontracts which are subjec! to the equal opportunity clsuse. Contracts and subcontracts that are exémpt
from the equal opportunity clause are.sct forth in 41 CFR 60-1.5. (Generally, only-contracts or subcontracts of $10,000

or under &re exempt.)

Cumnﬂy. Standard Formn 100 (EEO-1) is the only réport required by the Executive Orders or their implementing
regulations.

Proposcd prtme consultants and subconsultents who have participated in a previous contract or subcontract subject to the
Executive Orders-and have not filed the requiired reports should note that 41 CFR 60-1.7(b)(1) prevents the. award of
contracts and subcontracts unless such consultant submits a report covering the delingdent period or such other period
specified by the Federal Highway Admiinistration or by the Director, Office of Federal Contract Compliance, U.S.

Department of Labor.

(Revised: March, 2015)



CERTIFICATION OF CONSULTANT/SUBCONSULTANT

| hereby certify that 1 am the __Em_gnm_pim _ and duly-authorized
representative of the firm of .Plg Co on , and that
neither | nor the above firm 1 here represent has:

{») ernpioyed or retained for a commission, percentage, brokerage, ¢éntingent fee, or other consideration, any firm
or person (other than a bona fide employee working solely for me or the above CONSULTANT) to solicil or:
securc this Contract,

(b) agreed, as an express or implied condition for obtaining this.Contrect, to employ or retain the services of any
firm or person in connection with carrying out the Contract, or’

(c) paid, or agreed to pay, to any firm, organization.or person (other than a bona fide employee working solely for
me - or the above CONSULTANT) any fee, contribution, donztion or consideration of any kind for, or in
connection with, procuring or carrying out the Contract:

I/WE do also, under penalty of perjury under the laws of the United States; certify that, except es noted below, the
company or any person sssociated ‘therewith in the capacity of (owner, parter, directof; officer, prlnclpal investigator,

project director, manager, auditor, or eny position-invelving the administration of Federal funds): (s) is not currently
under suspension, debarment, voluntary exclusion, or détermination of! tnellgibilily by any Federal agency; (b) has not.
been suspended, debarred, voluntarily. excluded or determiined ineligibility by any Federal agency within the past three:
years; {c) does not have's proposed debarment pending; and (d) has'not been indicted, convicted or had a civil judgment
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduct within the

past three years.

cxcept as here expressly stated (if any):

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder responsibility. Far
any exception noted, indicate below to whom it applies, the initiating agency, and dates of action. Providing false
information may result in cnmmal prosecution or administrative sanctions.

I acknowledge that thts certificate is.to be furnished to the State Department of Transportation and the Federal
Highway Administration, U. S. Department of Transportation, in connection with this Cantrect involving participation
of Federal-eid highway funds, and is subject to applicable Stats and Fedoral laws, both criminal and civil.

Al 162021 . &W\ ' ‘

(Date) T (Signatre)




IN WITNESS WHEREOF the parties heréto have executed this AGREEMENT on
the day and.year first above written.

(SEAL)
Consultant
CONSULTANT
o fin ((l,w,qb{
Dated:-Aprit 16,202]. .. . By: P
' Executive Director
THE STATE OF NEW HAMPSHIRE
Dated: q\ Y I_JJI By: N _
(I Commissioner, NHDOT

Attorney Gengra ‘]

This.is to certify that the above AGREEMENT has been reviewed by this office and is approved as
to form and execution. .

Dated:___jsne. 2, 207)

Secretary:of State
This is to certify that the GOVERNOR AND COUNCIL on . . . . . epproved
this AGREEMENT.

Dated: N . : Attest:

By:

Secretary of State



CERTIFICATE OF VOTE

I, Thomas Mullins, Chairman of the Southwest Region Planning Commission, do hereby certify
that at a meeting held on April 13, 2021;

I. 1'am the duly clected and acting Chairman of the Southwest Region Planning
Commission, a regional planning agency established pursuant to the laws of the State of
New Hampshire (RSA 36:45-53),

2. 'The Southwest Region Planning Commission Executive Committee authorized the
Executive Director, Tim Murphy, to-execute any documents which may be necessary to
effectuate the UPWP contract:

3. This authorization has not been revoked, annulled or amended in any manner whatsoever,
and remains in full force and effect as of the date -hereof; and

4. The following person has been appointed to, and now occupies, the office-indicated under
item 2 above:

IN WITNESS WHEREOF, I have hercunto set my hand as thé Chaimman of the Soithwest
Region Planning Commiissign pn this 16 day of April, 2021.

STATE OF NEW HAMPSHIRE
County of Cheshire

On this 16™ day of April, 2021, before me Rebecca 1. Baldwin, the undersigned officer,
personally appeared, Thomas Mullins, who acknowledged himself to be the Chairman of the
Southwest Region Planning Commission, and thet he, as such Chairman, being so authorized to
do so, executed the foregoing instrument for the purpose therein contained.

In witness whteﬁcof, I have'sél my hand and official seal.
' .~ '-;:‘(“'c. '-._'. .

September 5,2023

My Commission Expires

Notary, Public, Juiice.oF

(Official Seal),\



ACORD
B

CERTIFICATE OF LIABILITY INSURANCE

DATE (NMDOMNYYY)
0441572021

REPRESENTATIVE OR FRODUCER. AND THE CERTIFICATE HOLDER:

THIS CER'I"IFICATE IS ISSUED'AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT.AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY. THE POLICIES'
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT.CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cartilicate. holder is an ADDITIONAL INSURED, Lhe policy(les) must have ADOITIONAL INSURED provisions or be endorsed;
11 SUBROGATION I3 WAIVED, subject to the tsrms and conditions of the policy, certain policles may require an endorsemaent. A statemant on
thia certificete does not comler rights to the centificate holder in-lleu of such aridorsemsentis).

COHDEY M Processng 1

PRODUCER o
Clark Mortonsor Insurance’ PHOW . (803) 352-2121 | ﬂému {803) 357-8401
PO Box 806 ; servcaade-morienaon.com
DESURERS) AFFORDING COVERACE NAIC ¥
Kesns NH 03N wesyren A ; LiDerty Mutusl Insurance Company' 23043
NBURED INSURER 6 :
Southwesi Region Planning Commission INBURER C 1
37 Astueiot St WSURER O :
INSURER & ;
. Keeria NH 03433 WAURERF ;
COVERAGES CERTIFICATE NUMBER: 'CL2141565688 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED YO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS:
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

Siate of New Hamshire Depariment of Trensporistion is nemed e3 an additions! insured,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. ;
5 Tyre or svmumance P o] Pouc wmaen ey | e L
" | 2] commEnciaL aauERAL LARLITY EACH OCEURRENCE s 1,000,000
] cvimemoe [>d occim | pavisien (@ oorwrmeny Ly 1.000.900
i HED EXP Ay g porveey. | 3 13900
A :] \l 82058635607 07/01/2020 | 07/01/2021 { pepgores s aov munmy |3
| GENUAGGREQATE LIMIT APPUIES PER; GEMIRAL ACOREGATE 3 2.000,000
|| roley D o [:l LOC PROCUCTS - COMPIOR AGT. | &
'OTHER, Businass Ownen ]
AUTOM TY tomwum
A ODHE LLABILS '
<] Any auto BOOILY BUURY (Per pacsan) | ¢ 1,000,000
[ | owmeD BCHCDULED ; o y
A || Avios oy ATGR BAQ588)5807 08/13/2020 | OB V2021 | BODILY IKJURY (Per accicent) | #
HIRED NON.DWNED [FRSFTATY GadAGE P
|| autOs oy AUTOS ONLY | (P scclownn
Unimured matortst 81 | » 41,000,000
[ [umencliains” T Toccum | EAcH ocCuRRENCE )
EXCESI LIAD | cLamss-maoe AGCREGATE ' i
peo | | wetéimon 3 . )
WORKERS COMPENSATION l TR ] [om
AND CMPLOYERS' LIADILITY YN pianwg | | FR:
ANY PROPRITTORPARTRER/EXECUTIVE CIDNNT
OFFICERMEMBER EXCLUDED? NIA E L EACHACCIN !
{Mandstary n W) EL DISEABE - EAFUmMOYEE | 3
M vs; describe under :
SCRIPTION OF OPERATIONS briow EL DexeASE . POUCYUNN | 8
DESCRIPTION GF OMERATIONS { LOCATIONS | VERICLES (ACORD 101, Addicienal s s My bé BtaEhed § inare spase bs required)

Theso policles will continue on for Lhe 2021-2022 term starting on 7/172021 pending payment being received on time,

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE'ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE wiLL BE DELIVERED IN
ACCORDANCE WITH YHE POLICY PROVISIONS.

NH Cepl of Transponation
PQ Box 483
AUTHORIZED REPREIENTATIVE
Concord o~
.- N, (ot (|
© 1988-2015 ACORD CORPORATION. All rights reserved.
{ACORD 25 (2018/03) The ACORD name and 10go are raglstered marks of ACORD
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PrimeX

rinﬂ -smgm CERTIFICATE OF COVERAGE.

The New Hempshire Public Risk Mansgemeni Exchange (Primex?) I3 organized under the New Hampshire Revised Siatutes Annotated, Chapler 5-8,
Pooled Risk. Managemenl Programs, In sccordance wih those statutes, ks Trusl Agreement and bytews, Primex® Is authorized to provids pooled risk
mansgement programs esiablished for the benefit of polliical subdivisions in the State of New Hampshire.

Each mamber of Primex’ is entitisd lo ihe categories of coverage sel.forth below. In sddition, Primex!. may extand the same coversge |0 non-members.
However, any coverags éxtendsd (o & non-member ia subject to ak of the terms, conditions. exclusions, amendmaents,.rules, policies and procedures
that sie appiicabla 1o the members of Primex®; induding but nt Emtied 1o the fnal and binding resolution of all clalms and coverage dbputu before .the
Primex® Board of Trustess. The Addiiional Covered Party's per occuirence Emb shafl be daemed included In the Member's por octurrence limit, and
therafore shall reduce the Member's Emit of liabllity es sal forth by the Coversge Documents snd Declarations: The k¥ shown may have basn reduced
by cisims psid on behall of the membar, General Liabliity coverege Is limited to Coverape A (Personal Injury Liabity) and Coversge B (Property
Damsge Llability) onty, Coverage's C {Public Officials Errors:znd Omisaions), D (Unfa Employment Practices), E (Employee Benafit Lisbiity) and F
(Educatof‘s Lagal Liability Claima-Made Covarage)-are excluded from this provision of coversye:

The balow named entlty is a mamber in good standing of the New Hampshire Public Rk Managemeni Exchinge. Tha. coverage provided may,
howerver, bumvhndllnnyﬁmubyﬂnawomolﬁlnm’ As of the date this certficals 13 issusd, the information sel out'below sccurtely. refects the

categories of covenige éstadlished for the curfent coverage year.

This Cenificale is issued as o matter of Informetion only end confers no rights upon the certficale holder. This.ceriificate doas not amend, extend, or
sHler the covarage afforded by the coverage categories listed batow.

Southwest Region Planning Commission 568 NH Public Risk Management Exchange - Primex®
37 Ashuelot Sireet Bow Brook Place
Keene, NH 03431 48 Donovan Straet
] Concord, NH 03301-2624
ST T T ipeotCovpengs, | Bl e "“"""" Ll f&’u& 'iu“’eid}a:?y Umits May Apply,wllua b
Ganoral Liabllity (Occurrence Form} ' ’ ‘Esch Qocutiance )
Professional Liabllity {describa) .Genaral Aggregate
Claims Fire Damage (Any one
O Made ] oOccurrence firs) :
l Mad Exp {Any one person)
Automobile Liabllity Combined Single Lini
Deduciible Comp .and Coll; . v ) 0
Any suto J i Aggregale
X__| Workers' Compensation & Employers’ Liablilty |  4/1/2021 1oz X | Swutuory .
' Ench Accidept $2.000,000
Disazse - Esch Enployes $2,000,000

Di—s;aa_o ~ Policy Limt

| Property (special Risk includes Fire and Thett) Dlonket LIk Roptacsrmert

Description: Proo! of Prinex Mamber coverage only.

CERTIRCATE MOLDER: | | Additions! Coversd Party | . | Loss Payes | Primex? = NH Publia Risk Mansgement Exchange
By: Wy Bhal Povet!
NH Department of Transportation Date: /162021 mpurcei@ntodmeron |
Aftention. William Rose ’ " Plezse dirmci Inquires lo:
PO Box 483 ) Primex® Clalma/Coverzge Services
603-22¢8-2841 phone
Concord, NH 03301 s 27, ror




‘ NO,N;])’ISCRIMINATION ASSURANCES

Ttic. AGENCY TITLE, (hm:inaﬂcr referred to'as the "RECIPIENT) HEREBY AGREES' THAT asa condition to
receivlng any Federal ﬂnnncm! assistance from: the Depmmcm of Transportation if will: comply wnth T’lle VI of the
Civil R:ghts ACT ‘of 1964, 78" Sm 252,42 us. C. '2000d-42 U.8.C. 2000d-4 (héreinafier refered to’ as the ACT), and
all rcquirements impased byor. pursuant 1o Title 497 Code of Federal REGULATIONS Department of Transportation,
Subutle'A Office of the Secretary; Pait 21, ‘Nond:su’immtmn in- chmliy-l;\‘ssgsted Programs of the Department of
Transportalion W ,.Eﬂ'cctualion of Tnle VI of the Civil Rights :ACT of 1964 (hereinafter n:ferred to a3 the
REGULATIONS) ‘and' ot.her pertmen: du'ectives, to the end that in.accordance with: the'ACT, RBGULATIONS and
other. peftinent direcuvcs, no person in the United Stetes shall,.on the grounds of race, color, .Of. nnlional origin, sex,
age, dmbillty, or rcllglon be excludcd frorn participation in, be denied the. bencf' ts‘of, or be otherwisa subjected to

‘discrlmmatlon under-any, progrem or Activity for which the RECIPIENT réceives Federal financial: ‘assistance from

the, Depanmcm or Trnnsporuulon, including thc Fedml nghway and Fedeml Transit Admin[stm:lons. and HEREBY.
GIVES ASSURANCE THAT it-will promplly také any measures necessary (0 efféctuate this agn-.ement This
adsurance’is requured by subsect:on 2I 7(0)(1) ‘of the REGULATIONS:

More specir cally and"wnhout Ilmiung the above- gencral assurance, the RECIPIENT hereby. gives the.following

specific assurances wnh respect G, iy UNIFIED PLANNING WORK PROGRAM:

IR That the RECIPIENT agnu that cach "program” and cach *facility” as defined'in subsections 21:23(¢) and
21 23{b) of the: REGULATIONS will be (with'regard to & "progrnm") conducted -or will-be (wlth regerd to
a “facility"y operated in:compliance with all réquirements Imposcd By, or pursuant to, the REGULAT‘IONS

2. That the: RECIPIENT-shall insert the  following notification in all solicitations for bids for work.or méteriai
subjecl tothe REGULATIONS and mndo in:connection with the UNIFIED PLAN’NING WORK PROGRAM
end, in adéptéd formi‘in all proposnls for.negotiated ngreements:

The AGENC Y TITLE, hereby notifies all bidders that it will affirmatively. Insure. that in any contraci

entered intopursuani to this a:'.i‘verll.lemem disadvantaged businéss enterprisés mﬂ be afforded full
apparmnlly 10, submit bids in response {0 this invitation and will rior. be distrimindgted agaln.rt on the

grounds of race; “color, or nationl ‘origin, sex, age, dLrabﬂi!y or religion in com!a‘erarlon for an dward,

3 That the RECIPIENT'shaII"Insen the clauses of Appendix A of
-this assurance in eifc'ry contract subject to this ACT a.'nd the REGULATIONS.

4; That this assumnca ob]!galcs the RECIPIENT for the period durmg whlch Federal financial: assistance is
persoindl propéﬁ'y /or real propcrty or interest therein or structures or nnpmvcmenu thereon in-which casc
the agsurance cbligates the RBCIPIENT or aity transferee for the longer of the’ following pcriods (a) the
period dring which the property,is used for a purpase for which the Federal financiil assistance’ |s extended,
or for gnother’ purpose involving the provasion of similar sefvices or benefits: or (b) the penod diring which
the RECIPIENT retains ownership’or possession of the property.

5. That this -assurance obllgales the RECIPIENT for the period dufing which Federal financial assistarice. is
extended‘1o- the program, cxccpt where the Federal financial mlstance is to provide, or is in the form of,
personal property. or'ical property or Inl.cresl therein or stmcturcs of improvemerits thereon, in which case
the assurance obligates the RECIPII:.NT or any transferce for the longer of the following: pcrlods {8) thc
penod during which the property. is used for a purpose for which the Federal fi nancu:l assistance is extonded,
or for andther purposs mvolvmg the provismn of similar services or beneﬁu, or'(b) the period during which
the RECIPIENT retains ownmhlp or possession of the property.



6. The RECIPIENT shall provide for such riethods of administration for the program as ere found by the U.S.
Secremry of Transportation, or the ofﬁclal to whor he/she délegates specific suthority to give reasonable
guarantee that it, other reciplents, sub-grantees, npplicants; sub-epplicants, transferees, successors in‘interest,
.and other participants of Federal financial assistance under such program will comply with all requirements
imposed by or pursuant to the ACT, the:REGULATIONS, and this assurance.

7. The RECIPIENT agrees that the United States and the State of New Hampshire have the right to scek judicial
enforcement-with regard to any.matter arising under the ACT, the REGULATIONS, and this assurance. ]

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
‘agreements, property, discounts orother Fedéral financial assistance extended after the date hereof to the RECIPIENT
by the State, a.cting for the U S: :Depertment of Tmnsportnlion UNDER THE UNIFIED PLANNING WORK
‘PROG RAM and is binding on the RECIPIENT, other recipierits, sub-grantecs, applicants, sub-applicants, transferees,
successors in interest and other participants in the UNIFIED PLANNING WORK PROGRAM.

The person below is authorized to sign these essurances on behalf of the RECIPIENT:

Signoture_ Date: April‘16, 2021.

Néme/Title

Attechments: Appendix A



AFPENDIX A

During the performance of this contract, the contractor, for itself,- its assignees afd successors ir interést (hereinafter
referred (o as the “CONTRACTOR™) agrees as follows:

¢)} &mﬂ_[mm]_ﬂggu]m The CONTRACTOR shall comply with the REGULATIONS relative to
nendiscrimination in federally masisted programs of the Department of ‘mnspomnion (hercinafter, "DOT™)
Title 49, Code of Federal Regulations, Part 21, s ticy may be amended from time to time, (hercinafler
referred to as'the REGULATIONS), which are herein incorporated by reference and mnde & part of this
-agreement.

(2) ‘Nondiscriminatipn: The CONTRACTOR, with regerd to'the work performed by it during the contract,
shall not discriminate on tho grounds of race, color, national origin, sex, religion, age, or disability in the
selection and retention of sub-applicants, including procurements of matgrials and leases of equipment. The
CONTRACTOR shall not partitipate either directly or indirectly in the dtscrimlnatlon prohibited by, Section
21.5 of the REGULATIONS, including employment practices when the agreement covers a program set forth
in Appendix B of the REGULATIONS.

(3) ‘& 5 for' Sub: ichuding F erialy: : In all solicitations
either by compctlnvc blddmg or negotmion mnde by the CONTRACTOR for work to be perfun'ned under a
Sub-agreement,-including procurements of materials or lcases of: equipment each potential sub-applicant or
suppliershall be notified by the CONTRACTOR of the CONTRACTOR'’S obligations under: this contract and
the REGULATIONS relative to nondiscrimination on the grounds of rece, color, national origin, sex, religion,
age, or disability.

(4) }_n_{gm;m_mg_ﬂmm The CONTRACTOR shall provide all informatim end reports required by
the REGUILLATIONS or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilitics as may be deterfined by the RECIPIENT or the New
Hampshire Dcpartment of Transportation to be pertinént to ascertain c'omphanc'e' with suith REGULATIONS
or directives, Whero any information requited of the CONTRACTOR is in the exclusive possession of another
who fails or refuses to furnish:this information the CONTRACTOR shall so certify to the RECIPIENT or the
New Hampshire Department of Transportaiion as appropriate, and shall set forth what efforts it has made to
obtain the information.

(5) m&m_[qmmmmﬂm In the event of the CONTRACTOR'S noncompliance with

nondiscrimination provisions of this agreement, the RECIPIENT shall impose such contract senctions as il or
the New Hampshire Department of Transporiation may determine to be appropriate, including, but not limited

tor

{e) withholding ol payments to'the CONTRACTOR under the contract until the CONTRACTOR
complies; and/or

(b} cancellation, termination, or suspension of the contract, in whole or in part.

(6) Incorpormtion of Provisions: The CONTRACTOR shall include the provisions of paragraphs (1)
through (6) in every sub-agreement, including procurcments of materials and leases of cquipment, unless
exempt by the REGULATIONS, or directives issued pursuant thereto. The CONTRACTOR shall toke such
action with respect Lo any sub-sgreement or procurement as the RECIFIENT or the New Hampshire
Departmient of Transportation may direct as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the event a CONTRACTOR becomes involved in, or is threatened
with, litigation with a-sub-epplicant or supplier as & resull of such direclion, the CONTRACTOR may request
the.RECIPIENT to enter into such liligation to protect the interests of the RECIPIENT, and, in eddition, the
CONTRACTOR may request the United Steles o enter tnto such litigation.to protect the inlerests of the

United States.



ATTACHMENT 7
CERTIFICATION OF GOOD STANDING

The Southiwest Region Planning Commission is not required to bave a Certificate of Good
Standing because they:are a “political subdivision” under RSA 36:49-a:



