STATE OF NEW HAMPS o - ;
TR anidllg Das
DEPARTMENT OF INFORMATION TE
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit
Denis Goulet
Commissioner
May 14, 2015
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council
State House .e C
Concord, New Hampshire 03301
REQUESTED ACTION

1) Authorize the New Hampshire Department of Information Technology (DoIT) to amend a sole source Cooperative
Project Agreement (#1003470) with the University of New Hampshire, Granite State Distance Learning Network
(GSDLN), Vendor Number #177867, on behalf of the Department of Health and Human Servicesby increasing the
contract amount by $148,938.00, from $222,152.00 to $371,090.00 for video teleconferencing networking
effective upon Governor and Executive Council approval. The original contract was approved on October 7, 2009,
Item # 19 and amended on June 22,2011, Item #18, and June 19, 2013, Item 21.

2) Further, authorize the extension of the contract from the current end date of June 30, 2015 to June 30, 2017,
effective upon Governor and Executive Council approval

Funding is anticipated to be available in the following Department of Information Technology account upon
legislative approval of the biennial budget for FY 2016 and FY2017 as follows. 100% Other (Agency Class 027) funds:
the agency Class 027 used by the Department of Health and Human Services to reimburse DolT for this work is
58% General Funds and 42% Federal Funds.

. CAT¥-DEFT#-AGENCY#ACTIVITY#ACCTG UNIT# DEP]

,Wcmcyma.cmmnm S JOB# - AMOUNT
2016 01-03-03-030010- 76950000 DoIT- IT for DHHS | 03950106 $74,469.00
039-500180 — Telecommunications - Data
2017 01-03-03-030010-76950000 - DoIT- IT for DHHS | 03950106 $74,469.00

039-500180 — Telecommunications - Data
ERRAE. T ‘ TOTALS $148,938.00

EXPLANATION

This request is for approval of an amendment to the Collaborative Agreement (2009-098) between Department of
Information Technology, on behalf of the New Hampshire Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through University of New Hampshire (UNH). It is governed by the
terms and conditions of the Master Agreement for Cooperative Projects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002. The amendment is sole source since the two two-year
extension options have been utilized under prior amendments.

The technology offered by the UNH video conferencing system is compatible with the equipment used by specific
hospitals, clinics, and medical organizations, such as Dartmouth-Hitchcock in Hanover and others, throughout New
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Hampshire. In addition to this required compatibility with other community medical institutions, the solution offers high
quality, high scalability, high flexibility, high security, ease of use, convenient availability of support, low cost, and
opportunity for collaboration with other State entities.

Originally, several video conferencing alternatives were considered and evaluated before selecting UNH’s video
conferencing service in 2009. They included purchasing (minimum additional $90,000 for video bridge plus annual
hardware and software maintenance) and leasing (cost estimated to be $70,000 per year) the video equipment, establishing
network services through telecommunication providers such as FairPoint and G4 (video bridge also needed), utilizing the
State’s data network and Internet connectivity (video bridge also needed and network performance does not satisfy
minimum requirements), and using other video conferencing services (no comparable service found).

This Collaborative Agreement allows UNH to provide video conferencing services for DHHS, starting with the
Bureau of Behavioral Health (BBH) for training, consultations and meetings, the New Hampshire Hospital (NHH) for
involuntary admission proceedings and admonition screenings, and the Administrative Appeals Unit (AAU) for hearings.
The use of video conferencing technology has enabled the State to be more responsive in emergencies, reduce State
employee travel costs, offer greater convenience to patients during the patient intake process at hospitals, and allow State
staff to work more efficiently.

The UNH video conferencing service consists of a state-wide communications network dedicated to video
conferencing, a video conferencing bridge for scheduling and hosting video conferences and a web portal to enable users
such as DHHS to access the bridge remotely over the Internet. It also includes connectivity to the Internet to allow video
conference participants who are not on UNH’s video conferencing network to participate in DHHS hosted video
conferences and DHHS to participate in video conferences hosted outside UNH’s video conferencing network. UNH also
has purchased, on the behalf of DHHS, circuits and routers to connect DHHS video conferencing end units to the UNH
network.

100% Other (Agency Class 027) funds: the agency Class 027 used by the Department of Health and Human
Services to reimburse DolT for this work is 58% General Funds and 42% Federal Funds.

The Department of Information Technology respectfully requess your approval.
Respectfully submitted,

Denis Goulet
Commissioner

DG/Itm
RID #17084
Contract #2009-098C



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 14, 2015

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your request to amend a Sole Source contract (#2009-098, encumbrance
1003470) with the University of New Hampshire (UNH), Granite State Distance Learning
Network (GSDLN) (VC #177867), of Durham, NH. The University of New Hampshire will
continue to provide videoconference network services to the Department of Health and Human
Services. The amendment is further described below and referenced as Dol T #2009-098C.

This is a request to amend a sole source contract with UNH, through its Granite
State Distance Learning Network (GSDLN), for videoconference network
services for a total amount not to exceed $148,938.00, from $222,152.00 to
$371,090.00. The amendment shall be effective upon June 30, 2015 and extend
through June 30, 2017.

A copy of this letter will accompany the Department of Information Technology’s
submission to Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DC/Itm
2009-098C

A&E RID #17084

cc: William Howley, DHHS
Leslie Mason, DolT



AMENDMENT #3 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Information Technology
' and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 10/17/09, item # 19, amended on June 22, 2011 Item #18, and further amended on June 9,
2013, Item #21, for the Project titled “DHHS Video Conferencing Services,” Campus Project Director,
George Fryburg, is and all subsequent properly approved amendments are hereby modified by mutual
consent of both parties for the reason(s) described below:

Purpose of Amendment (Chgose all applicable items):

[] Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

X Other: Extend the agreement expiration date and provide additional funding from the State to extend
the current services.

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of with and/or USNH
campus from to

¢ Article B. is revised to replace the Project End Date of 6/30/2015 with the revised Project End Date of
6/30/2017, and Exhibit A, article B is revised to replace the Project Period of 10/7/2009 — 6/30/2015
with 10/7/2009 - 6/30/2017.

e Article C. is amended to expand Exhibit A by including the proposal titled, ,” dated

¢ Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

e Article E. is amended to change the State Project Director to and/or the Campus Project
Director to

e Article F. is amended to add funds in the amount of $148,938 and will read:

Total State funds in the amount of $371,090 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

¢ Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
¢ Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in

Page 1 of § /.
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accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

e Article H. is amended such that:

[] State has chosen not to take possession of equipment purchased under this Project Agreement.

[X State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

e [X] Exhibit A is amended as attached.
o [ ] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #3 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Information Technology
Name; Karen Jensen Name: Denis Goulet

Title: Manager, Sponseféd Pragrams Administration Title: Commissioner /)

Signature and Date:/~/._ Signature and Date: /A ° S/1s /3
By An Authorized Offici : the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: Civonde O O Herosssy’ Name:

Title: QS35 A b (3caa L Title:

Signatureand Date: ( 4 , 1 & ML [ s[22/15 Signature and Date:

~J
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EXHIBIT A

A. Project Title: 2009-098C DHHS Video Conferencing Services

B. Project Period: October 7, 2009 through June 30, 2017

C. Objectives: The purpose of this amendment is to extend the existing agreement for the provision of
teleconferencing services.

D. Scope of Work: This amendment is for UNH to continue to provide video conferencing services for
DHHS, including but not limited to the Bureau of Behavioral Health (BBH) for training,
consultations, and meetings, and New Hampshire Hospital (NHH) for involuntary admission
proceedings and adminition screenings, and the Administrative Appeals Unit (AAU) for conducting
hearings. DHHS has implemented this service to reduce travel costs for the State, make more
efficient use of the State's professional staff time, and provide more convenience for the populations
served by the department.

In addition, UNH will include their ConnectNH remote service support which will include registering
all of the video conferencing systems with their infrastructure whereby their technicians ensure the
software is up to date or UNH will update remotely based on our maintenance agreements. The
UNH technicians will be available to support the systems end points and staff for approximately 90%
of the issues identified by logging in remotely to the systems and dealing with CISCO Tech Support
and the Department’s Maintenance Vendor. For those rare occasions where the system requires
onsite support, UNH will call in their outside vendor and coordinate the onsite visit. UNH estimates
that onsite support may be required only a few times per year as the UNH technicians can handle
most needs remotely.

E. Deliverables Schedule: UNH is providing ongoing video conferencing services.
F. Budget and Invoicing Instructions:

See Attachment 1.

Page 3 of 5
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ATTACHMENT 1

2009-098C DHHS Video Conferencing Services

Budget and Invoice Instructions

Item Description Monthly SFY16 SFY17 Total
Total

1 DHHS V/C Bridging (NHH & BBH at $420 $5,040 $5,040 | $10,080
$210) each

2 Fairpoint Y-1 Circuit (NHH at $163 $163 $1,956 $1,956 $3,912
Each)

3 UNH Telecom Support for NHH & $100 $1,200 $1,200 $2,400
BBH @5100/ea

4 5 Videobridge Annual Membership $1,050 $12,600 | $12,600 | $25,200
for Concord AAU ($210/ea) w/tech
support and content server usage

5 1.5 Mb Fairpoint T1 for each of 10 $2,673 $32,076 | $32,076 | $64,152
district AAU offices and 1-10 Mb to
Main St site

6 UNH Telecom Support for the 10-T1 $1,100 $13,200 | $13,200 | $26,400
& 1-10Mb lines @5$100/ea

7 Storage of Videoconferencing $150 $1,800 $1,800 $3,600
recording of AAU at 392 Gb est

8 Endpoint Remote Service Support $456 $5,472 $5,472 | $10,944
(19 systems x $24 — based upon
Discount Volume)

SUBTOTAL $6,112 $73,344 | $73,344 | $146,688
9 On-site Service Support (as needed As Needed $1,125 $1,125 $2,250

per call @$375 — based upon an
estimate of 3 calls per year)

SUBTOTAL $1,125 $1,125 $2,250

GRAND TOTAL $74,469 $74,469 | $148,938

Explanation of Budget Items:

1.

DHHS V/C Bridging (NHH & BBH at $210) each: includes 7x24 videobridging virtual meeting room ( 1 for NHH
and | for BBH) with up to 10 sites per meeting with system registrations and firewall traversal as needed on
ConnectNH infrastructure. Also, live streaming and content capture along with ConnectNH at UNH IT tech support
during normal UNH hours or as arranged.

Fairpoint Y-1 Circuit (NHH at $163 Each): T-1 Fairpoint line for videoconferencing bilied through ConnectNH at
UNHIT.

UNH Telecom Support for NHH @$100/ea: UNH IT tech support for Fairpoint T-1 lines and routers installed in
initial start-up for NHH and managed by ConnectNH at UNH IT.

Videobridge Annual Membership for Concord AAU ($210/ea) wi/tech support and content server usage: includes 5-
7x24 videobridging virtual meeting room with up to 10 sites per meeting. Also, live streaming and content capture

along with ConnectNH at UNH IT tech support.
Page 4 of 5 |
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1.5 Mb Fairpoint T1 for each of 10 district AAU offices and 1-10 Mb to Main St site: ); T-1and 10 Mb Fairpoint lines
for videoconferencing billed through ConnectNH at UNH IT

UNH Telecom Support for the 10-T1 & 1-10Mb lines @$100/ea: UNH IT tech support for Fairpoint T-1 & 10Mb
lines and routers installed in initial start-up for AAU and managed by ConnectNH at UNH IT.

Storage of Videoconferencing recording of AAU at 392 Gb est: Capture of videoconferences and storage on
ConnectNH servers for later downloads as needed by DHHS AAU.

Endpoint Remote Service Support (19 systems x $24 — based upon Discount Volume): Remote tech support from
ConnectNH at UNH IT technicians for end point trouble shooting, installing software upgrades to systems, etc.
(Assumes NH DHHS continues to continue to carry end point manufacturer’s annual maintenance contracts on
endpoints).

On-site Service Support (as needed per call @$375 - based upon an estimate of 3 calls per year): 3™ party on-site
tech support visit for calls up to 4 hours to evaluate and fix tech problems on systems that can’t be done remotely.

Page 5 of 5 '
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STATE OF NEW HAMPSHIRE; =

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

!

Peter C. Hastings
Commissioner
June 6, 2013
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council : CZ/
State House '
Concord, New Hampshire 03301
REQUESTED ACTION

1) Authorize the New Ha.mpshlre Department of Informatlon Technology (DolT) to exercise a contract extension by
amending a sole source Cooperative Project Agreement (#1003470) with the University of New Hampshire,
Granite State Distance Learning Network (GSDLN), Véndor Number #177867, on behalf of the Department of
Health and Human Services by increasing the contract ainount by $147,600.00, from $74,552.00 to $222,152.00
for video teleconferencing networking effective upon Govemor and Executive Council approval. The original
contract was approved on October 7, 2009, Item # 19 a.nd amended on June 22, 2011, Item #18.

2) Further, authorize the extension of the contract from the current end date of June 30, 2013 to June 30, 2015,
effective upon Govemor and Executive Council approval’

Funding is anticipated to be available in the following Department of Information Technology account upon
legislative approval of the biennial budget for FY 2014 and FY2015 as follows. 100% Other (Agency Class 027) funds:
the agency Class 027 used by the Department of Health and Human Services to reimburse DoIT for this work is

58% General Funds and 42% Federal Funds. ;

03950106 $73,800.00

01-03-03- 030010-76950000 DoIT- IT for DHHS
039-500180 — Telecommunications - Data

2015 01-03-03-030010-76950000 - DoIT- IT for DHHS
039 500180 Telecommum

03950106 $73,800.00

EXPLANATION

This request is for approval of an amendment to the Collaborative’ Agreement (2009-098) between Department of
Information Technology, on behalf of the New Hampshire Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through University of New Hampshire (UNH). It is governed by the
terms and conditions of the Master Agreement for Cooperative ;Projects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002 and utilizing the original contract approval for two (2)
two-year extensions with the vendor.
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The request was originally sole source because the v1deo conferencing system had to be compatible with the
equipment used by specific medical organizations such as Dartmouth-Hitchcock in Hanover and others throughout New
Hampshire. In addition to this required compatibility with other tcommumty medical institutions, the solution offers high
quality, high scalability, high flexibility, high security, ease of use, convenient availability of support, low cost, and
opportunity for collaboration with other State entities. We are !exerc1smg the extension option while DHHS and DolT
consider migrating this service to a State video conferencing service planned for the DoIT Data Center. This project is a
component of the State’s core network upgrade, which is under way If the DoIT serv1ce is not implemented by fiscal year
2015, the service will be reprocured by issuing a new RFP, '

Originally, several video conferencing alternatives were «considered and evaluated before selecting UNH’s video
conferencing service in 2009. They included purchasing (minimum additional $90,000 for video bridge plus annual
hardware and software maintenance) and leasing (cost estimated to be $70,000 per year) the video equipment, establishing
network services through telecommunication providers such as Faeromt and G4 (video bridge also needed), utilizing the
State’s data network and Internet connectivity (video bridge also needed and network performance does not satisfy
minimum requirements), and using other video conferencing scrv1ces (no comparable service found),

This Collaborative Agreement allows UNH to provide v_1deo conferencing services for DHHS, starting with the
Bureau of Behavioral Health (BBH) for training, consultations and meetings, and New Hampshire Hospital (NHH) for
involuntary admission proceedings and admonition screenings. This amendment adds eleven (11) new locations, including
the DHHS regional offices and the DHHA Administrative Appeals Unit (AAU). The use of video conferencing technology
has enabled the State to be more responsive in emergencies, reduce State employee travel costs, offer greater convenience to
patients during the patient intake process at hospitals, and allow Stéte staff to work more efficiently.

The UNH video conferencing service consists of a state-w1de communications network dedicated to video
conferencing, a video conferencing bridge for scheduling and hostmg video conferences and a web portal to enable users
such as DHHS to access the bridge remotely over the Internet. It also includes connectivity to the Internet to allow video
conference participants who are not on UNH’s video conferencmg network to participate in DHHS hosted video
conferences and DHHS to participate in video conferences hosted-outside UNH's video conferencing network. UNH also
has purchased, on the behalf of DHHS, circuits and routers to connect DHHS video conferencing end units to the UNH
network. :

100% Other (Agency Class 027) funds: the agency Class 027 used by the Department of Health and Human
Services to reimburse DolT for this work is 58% General Funds and 42% Federal Funds.

The Department of Information Technology respectfully requésts your approval.

Respﬁctfully submitt j

- Peter C. Hastings
i Commissioner

PCH/Itm
RID #14050
Contract #2009-098B



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 IDD Access: 1-800-735-2964
www.nh.gov/doit

{
i

Peter C. Hastings
Acting Commissioner

June 3, 2013

Nicholas A. Toumpas, Commissioner
State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Toumpas:

This letter represents formal notification that the Department of Information Technology
(DolIT) has approved your request to amend a Sole Source contract (#2009-098, encumbrance
1003470) with the University of New Hampshire (UNH), Granite State Distance Learning
Network (GSDLN) (VC #177867), of Durham, NH. The University of New Hampshire will
continue to provide videoconference network services to the Department of Health and Human
Services. The amendment is further described below and referenced as DoIT #2009-098B.

This is a request to amend a sole source contract with UNH, through its Granite
State Distance Learning Network (GSDLN) for videoconference network
services for a total amount not to exceed $147,600.00. The amendment shall be
effective upon July 1, 2013 and extend through June 30, 2015.

A copy of this letter will accompany the* Department of Information Technology s
submission to Governor and Executive Council for approval
Sincerely,
(; C.

Peter C. Hastings

PCH/ltm o
2009-098B
A&E RID #14050

cc: William Baggeroer, DHHS
Leslie Mason, DolT



AMENDMENT #2 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Information Technology
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 10/17/09, item # 19, for the Project titled. “DHHS Video Conferencing Services,” Campus
Project Director, Géorge Fryburg, is and all subsequent properly approved amendments are hereby
modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable itemé}:

X} Extend the Project Agreement and Project Period end date, at no additional cost to the State.

Provide additional funding from the State for expansmn of the Scope of Work under the Cooperative
Project Agreement.

[] Other:

Therefore, the Cooperative Project Agreement is arjd/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of ~ with and/or USNH
campus from to .

e Article B, is revised to replace the Project End Dz;te of 6/30/13 with the revised Project End Date of *
6/30/15, and Exhibit A, article B is revised to replace the Project Period of 10/7/09 — 6/30/13 with
10/7/09 - 6/30/15.

t

¢ Article C. is amended to expand Exhibit A by including the proposal titled, « ,” dated

s Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

¢ Article E. is amended to change the State Project Director to and/or the Campus Project
Director to

s Article F. is amended to add funds in the amount ojf $147,600.00 and will read:

Total State funds in the amount of $222,152.00 have been allotted and are available for payment
of allowable costs incurred under this Project’ Agreement. State will not reimburse Campus for
costs exceeding the amount specified in this paragraph.

¢ Aiticle F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agrecement.

» Article F. is amended to change the source of F ederal funds paid to Campus and wil] read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. ' from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New ‘Hampshire dated November 13, 2002, are attached

Amendment 2 :
Page 1 of 4 Campus Authorized Official
. vae_§J[7/3



to this document as revised Exhibit B, the content of which is mcorporatcd herein as a part of this
Project Agreement.

¢ Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

s Article H. is amended such that:

[ ] State has chosen not to take possession of cqulpment purchased under this Project Agreement.

X State has chosen to take possession of equlpment purchased under this Project Agreement and will
issue instructions for the disposition of such equ1pment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus i in carrymg out State’s requested disposition will be
fully reimbursed by State. "

. Exhibit A is amended as attached.
e [ ] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Proj éct Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Govemnor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #2 to the Cooperative Project
Agreement.

By An Authorized Official of: - By An Authorized Official of:

University of New Hampshire " Department of Information Technology

Name: Xaren Jensen . . Name: Peter C Hastmgs

Title: Manager, Spopsefed Pr efams Administration. + Title: ;Es [E Er

Signature and Date; 7 _Signature and Date: ¥ 5/ 5 / 13

By An AuthoriZed Officis : By An Authorized Official of: the New

Hampshirw * Hampshire Governor & Executive Council
Name: IV ’ : Name:

“Title: UV ; Title:

_Signature and Date: /} Signature and Date:

Amendment 2
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State of New Hampshire
Department of Information Technology
2009-098 DHHS Video Conferencing Services
Amendment 2
Exhibit A

1. Project Title: 2009-093B DHHS Video Conferencing Services
2. Project Period: October 7, 2009 through June 30, 2015

3. Objectives: ,

This amendment is for UNH to continue to provide video conferencing services for DHHS, including but not
limited to the Bureau of Behavioral Health (BBH) for training, consultations, and meetings, and New Hampshire
Hospital (NHH) for involuntary admission proceedings and admonition screenings. DHHS Has implemented
this service to reduce travel costs for the State, make more efficient use of the State’s professional staff time,

and provide more convenience for the populations served by the Department.

4. Scope of Work:
The following DHHS locations shall be added to this agreement:

e L BEA ey AR nYASRAHE -
State of New Hampshire Department | Administrative Appeals | Main Building
of Health and Human Services Unit (AAU) 105 Pleasant Street
| , Concord, NH 03301
1 2 | State of New Hampshire Department | Berlin District Office } 650 Main Street

of Health and Human Services Berlin, NH 03570
3 | State of New Hampshire Depariment | Conway District Office 73 Hobbs Street
| | of Health and Human Services o Conway, NH 03818
4 | State of New Hampshire Department | Littleton District Office 80 North Littleton Road
of Health and Human Services : Littleton, NH 03561
5 | State of New Hampshire Department | Claremont District Office | 17 Water Street, Suite 301
of Health and Human Services ' Claremont, NH 03743

6 | State of New Hampshire Department | Keene District Office 809 Court Street
of Health and Human Services ; Keene, NH 03431
7 | State of New Hampshire Department | Laconia District Office 65 Beacon Street West
of Health and Human Services ‘ Laconia, NH 03246
& | State of New Hampshire Department | Manchester District 195 McGregor Street
| of Health and Human Services Office ' South Tower, Suite 110
' Manchester, NH 03102
9 | State of New Hampshire Department | Nashua District Office 3 Pine Street Extension,
of Health and Human Services Suite Q
Nashua, N 03060
10 | State of New Hampshire Department | Portsmouth District 50 International Drive
of Health and Human Services Office Portsmouth, NH 03801
11 | State of New Hampshire Department | Rochester District Office | 150 Wakefield Strect, Suite

of Health and Human Services 7 22
' Rochester, NH 03867

Amendment 2 -
Page 3 of 4
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State of New Hampshire
Department of Information Technology
2009-098 DHHS Video Cimferencing Scrvices
' Amendmjent 2

Exhibit A

5. Deliverables Schedule: Not applicable. UNH is providing ongoing video conferencing services.

6. Budget and Invoicing Instructions:

Monthly Annual 2 Year

item Descripfion ‘ . Total Total Total
DHHS V/C Bridging (NHH & BBH at $210 |
1 Each) | 5420 $5,040 | $10,080
2 | SDSL Circuit{NHH & BBH at $249 Each) ! 5498 | $5,976 | $11,952
UNH Telecom support for NHH & BBH @
3 $100/ea | 5200 | $2,400 | $4,800

5 Videobridge Annual Membership for
Concord AAU ($210/ea) w/ tech support

4 -and content server usage J $1,050 v$12,600 $25,200
- 1 1.5Mb Fairpoint T1 for each of 10 district 1

5 | AAU offices and 1-10 Mb to Main St site | $2,732 | $32,784 $65,568
UNH Telecom support for the 10-T1 & 1-

6 10Mb lines @ $100/ ea i 61,100 | $13,200 | $26,400
Storage of Videoconference recording of

7 AAU at 392 Gb est_ | $150 | $1,800 | $3,600 |

Total © $6,150 $73,800 $147,600

a. Invoicing and Payments
Invoices shall be sent to:

Department of Information Technology
c/o Accounts Payable

27 Hazen Drive

Concord, NH 03301

All payments shall be sent to the following address:
UNH Sponsored Programs Administration
Service Building, Room 109

University of New Hampshire

Durham, NH 03824-3585

Amendment 2
Page 4 of 4
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY -
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964 6’/_’

www.nh.gov/doit

| | YAl
S S = (- S

S. William Rogers

Commissioner
' June 7,201
His Excellency, Governor John Lynch L
and the Honorable Executive Council
‘State House - . P
Concord, New Hampshire 0330] : :
REQUESTED ACTION

1) Authorize the New Hampshire Department of lnformatlon Technology (DoIT) to exercise a contract extensmn by
amending a sole source Cooperative Project Agreement (Contract #2009-098, encumbrance 1003470) with the
University of New Hampshire, Granite State Distance Leafning Network (GSDLN), Vendor Number #177867, on
behalf of the Department of Health and Human Services by increasing the contract amount by $29,952.00, from
$44,600.00 to $74,552.00 for video teleconferencing networkmg effective upon Governor and Executlve Council

approval. The original Contract was approved on October 7 2009, Item # 19,

2) Further authorize the extension of the contract from the grlgmal end date of June 30, 2011 to June 30, 2013,
effective upon Governor and Executive Council approval %

‘ - Funding is anticipated to be available in the following Degartment of Informatiop Technology account upon
legislative approval of the biennial budget for FY 2012 and FY2013 as follows. 100% Other (Agency Class 027) funds:

the agency Class 027 used by the Department of Health and Human Services to reimburse DoIT for this work is
58% General Funds and 42% Federal Funds: :

A'IV#—DDPT#-AGENCY#—ACHVITY#—ACCT GUNIT#-: DEP'I ST

2012 01-03-03-030010-76950000 - DoIT- IT for DHHS! 039590106 $14,976.00

039-500180 — Telecommunications Services ; .
i Subtotal $14,976.00
2013 01-03-03-030010-76950000 - DoIT- IT for DHHSj 039590106 $14,976.00
039-500180 — Telecommunications Services i
Subtotal $14,976.00
Code] B o GUFOTAL - | 1$29:952:00

EXPLANATION
This request is for approval of an amendment to the Collabforative Agreement (2009-098) between Department of
Information Technology, on behalf of the New Hampshire Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through University of New Hampshire (UNH). It is governed by the
. terms and conditions of the Master Agreement for Cooperative Pro_)ects between the State of New Hampshire and the
University System of New Hampshire, dated November 13, 2002, and utilizing the original contract approval for two (2)

two-year extensions with the vendor. f




His Excellency, Governor John Lynch
and Honorable Executive Council
June 7,2011 ' w o ‘-
Page 2 .
The request was ouumally sole source because the wdeo conferencm" system had to be compatible with the
equipment’ used by specific medical organizations such as Dartmouth-Hitchcock in Flanover and others throughout New
Hampshire. [n addition to this required compatibility with othel communily medical institutions, the solution"offers high
quality, high scalability, high flexibility, high security, ease of use, convenient availability of support, low cost, and
-opportunity for collaboration with other State entities. We are exercising the extension option while DHHS and DolT
consider migrating this service to a State video conferencing sel vice under consideration for the DolT Data Center. This
project is pending further collaboration among several State agericies and legislative approval of the FY2012 — 2013 capital
budget. If the DolT service is not implemented, the service will be reprocured by issuing a new RFP.

l‘

Originally, several video conferencing alternatives wele considered and evalualed before selecting UNH’s video
conferencing service in 2009, They included purchasing (mlmmum additional $90,000 for video br idge plus annual
hardware and. software maintenance) and leasing (cost estimated!jto be $70,000 per year) the video eqmpmenl establishing”
network services through telecommunication providers stich as Fdn Point and G4 (video bridge aiso needed) utilizing the
State’s data network and Internet connectivity (video bridge also needed and network perfonmance does not S'msfy

minimum requirements), and usmg other video conferencing services (no comparable service found).

. - This Collaborative Agreement allows UNH to provnde 'vndeo conferencing services for DHHS, starting with the
Bureav of Behavioral Health (BBH) for training, consultations and meetings,-and New Hampshire Hospital (NHH) for
_ involuntary admission proceedings and admonition screenings. The use of video conferencing ‘technology has enabled the
State to be more responsive in emergency situations, reduce State employee travel costs, offer greater convenience to
patients during the patient intake process at hospitals, and allow State staff to work more efficiently.

The UNH video conferencing service consists of a s;'tate-wide communications network dedicated to video
conferencing, a video conferencing bridge for scheduling and hosting video conferences and a web portal to enable users
such as DHHS to access the bridge remotely over the Internet. It also includes connectivity to the Intermet to allow video
conference participants who are not on UNH’s video conferencmv networlk to participate in DHHS ‘hosted video
conferences and DHHS to participate in video conferences hosted outside UNH''s video conferencing network. UNH also
has pur chased, on the behalf of DHHS, circuits and routers to connect DHHS video conferencing end units to the UNH

..
i

network.
100% Other (Agency Class 027) junds: the agency Cl%’lss 027 used by the Department of Health and Human
Services to reimburse DolT for this work is 58% General Funds and 42% Federal Funds.
The Department of Information Technology respectfully requiests your approval.

Respectfnily submitted,

S. William Rogers’
Commissioner

Depai tmeriif Info/nwamol

Nnc 1olas A. Toumpas
Commissioner -
Department of Health and Hu

SWR/Itm
RID #11422
Contract #2009-098A



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY .
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh, gov/do:t N

Iy
},
l
!

S ‘William Rogers ' . .
Acting Commissioner

[ May 17,2011

Steven Kelleher

Department of Information Technology
27 Hazen Drive _ ;
Concord, NH 03301

Dear Mr. Kelleher'

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your request to amend a Sole Source contract (#2009-098, encumbrance
1003470) with the University of New Hampshire (UNH) Granite State Distance Learning
Network (GSDLN) (VC #177867), of Durham, NH’ The University of New Hampshire will’
continue to provide videoconference network service$ to the Department of Health and Human
Services. The amendment is further described below and referenced as Dol T #2009-098A.

This is a request to amend a sole source contract with UNH, through its Granite

State Distance Learning Network (GSDLN) for videoconference network

services for a total amount not to exceed $29,952. The amendment shall be

effective upon July 1, 2011 and extend throunH June 30, 2013.

A copy of this letter should accompany the ?Department of Information Technology
submission to Governor and Executive Council for approval

Sincerely,

_ ; S. William Rogers
SWR/Itm
2009-098A
A&ERID #11422 : i
¥
cc: William Baggeroer, Chief Information Officer, Department of Health and Human Services
Leslie Mason, IT Manager, Department of Informatlon Technology




AMENDMENT #1 to
COOPERATIVEPROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE, Department of Informatmn Technology .
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshlre Govemnor and Executive
Council on 10/17/09, item # 19, for the Project titled “DHHS Video Conferencing Services,” Campus
Project Director, George Fryburg, is and all subsequent properly approved amendments are hereby
modified by mutuaJ consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable 1tems)_.

[ Extend the Projeet Agreement and Project Period en§d date, at no additional cost to the State.

[X] Provide additional funding from the State for expans1on of the Scope of Work under the Cooperative
Project Agleement ;

[] Other:

Therefore, the Cdoperative Proj ect Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only 1 the applicable ltems)

e Article A. is revised to replace the State Department name of with and/or USNH
campus from to - '

e Article B. is revised to replace the Plojeet End Date' of 6/30/11 with the revised Project End Date of
06/30/13, and Exhibit A, article B is revised to replace the Project Period of 10/07/09 — 06/30/11 with

10/07/09 — 06/30/13.
e Article C. is amended to expand Exhibit A by includiiw the proposal titled, “ ,” dated

» Article D. is amended to change the State Project Adm1mstrato1 to- and/or the Campus Project
Administrator to Dianne Hall.

e Artticle E. is amended to change the State PIOJect Director to and/or the Campus Project
Director to George Fryburg. -

e Article F. is amended to add funds in the amount of $:29 952 and will read:

Total State funds in the amount of $74,552 have been allotted and are available for payment of
allowable costs incurred under this Project AOTeement State will not reimburse Campus for costs

exceeding the amount specified in this paragraph.

e ArticleF. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.

e Article F. is amended to change the source of Federal 1funds paid to Campus and will read:
¥

Federal funds paid to Campus under this i;{Projec‘c Agreement as amended are from
Grant/Contract/Cooperative Agreement No. i from under CFDA# = . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Coc’gperative Projects between the State of New
Hampshire and the University System of New Haffnpshire dated November 13, 2002, are attached

Page1 of 3 »
_ Campus Authorized Official
Dai

et
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: _ - EXHIBIT A
A. Project Title: : _
B. Project Period: October 7, 2009 - June 30, 2013 b
C. Objectives: ;
D. Scope of Work: L
E. Deliverables Schedule: '
F. Budget and Invoicing Instructions:

UNH/GSDLN. <.

1 2 Ea | Dedicated Ethernet $2,000( i $4,000
‘Router (mstallation,
maintenance, and support
included)

12 |2 |Ea |[1.5MB Symmetrical $ 500 ¢ $1,000
.| SDSL Circuit :

(installation,
maintenance, and support
included)

Year 1 (SFY 2010) $5,000
One-Time P '
Year 2 (SFY 2011) One- : $ 0
Time 4

Recurring Charges - »
3 2 |Ea | Video Conferencing $| ¢ $ 500 $6,000
Service 250/mo | | :
4 2 Ea | SDSL Circuit $1 & $ 900 $10,800
450/mo | !
5 2 Ea | SDSL Circuit $! ¢ ' $ 250 $3,000
Monitoring Service 125/mo | '
(Tech Support Fee) :
Year 1 (SFY 2010) i ~ $19,800
Recurring o
Year 2 (SFY 2011) $19,800
Recurring '
Years 3,4 (SFY 12,13) ; . $29,952
2 year-months
Recurring

el Tliotdl

Total Charges :
Year 1 (SFY 2010) : $24,800
Total .

Year 2 (SFY 2011) f ‘ $19,800
Total . -

Year 3,4 (SFY 12,13) o : $29,952

Total ‘
“ i Total L : S T ] : B 874552

Actual circuit charges far years 3 & 4 are reduced to 249/month and not the 450/mo shown in the original estimate above for years 1 and 2.

Page 3 of 3 ' /
' Campus Authorized Official M& V
Date 5- /(o] /




to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

s Article G. is exercised to amend Article(s) . of the Master Agreement for Cooperative Projects
between the State of New Harnpshlre and thc University System of New Hampshire dated November
13, 2002, as follows: 4

Article is amended in its entirety to read as follows:
Article . is amended 1n its entirety to readias follows:

-« Article H. is amended such that:

D State has chosen not to take possession of equlpm ent purchased under this Project Agreement.

[ ] State has chosen to take possession of equlpmcnt purchased under this Project Agreement and will
1ssue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus i n; ca.n'ymo out State s requested disposition will be
fully reimbursed by State. ;

i

. Exhibit A is amended as attached.
o [ ] Exhibit B is amended as attached. i

i
All other terms and conditions of the Cooperative Proj ec:t Agreement remain unchanged.

.This Amendment, all previous Amendments, the Céoperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supcrsede and replace any prewously ‘existing arrangements, oral and written; further
changes herein must be made by written amendment a.nd executed for the parties by their authorized

officials.

This Amendment and all obligations of the parties hc:ieunder shall become effective on the date the
Govemor and Executive Council of the State of New Hampshlre or other authorized officials approve this

Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative PI‘OJC
Agreement.

By An Authorized Official of: ' By An Authorized Official of:

University of New Hampshire ‘ Department .of Information Technology

Name: Victor Sosa _ ; Name: S. William Rogers P

Title: Director, Sponsotzd Pyogréms Administration -1 _Title: _Acting Commissiong?) /| /. . ].,,. X
Signature and Date: f// , Signature and Date: DA oy [ ){W
By An AuffioriZed Ofiicial of: the New . By An Authorized Official of: the New
Hampshire Office of the Attorney General . Hampshire Governor & Executive Council

Name: @le_un /4 PM,O\,Q , i Name:

Title: cictont Lt ] Title:
Signature and Date: 5,/ 1] ¢ Signature and Date:
’ 7

Page 2 of 3
Campus Authorized Official

Date & 1 (|
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
- ~ 27Hazen Dr., Concord, NH 03301 -

603-271-2843

Richard C. Bailey, Jr. . :

Chief Information Qfficer

- His Excellency, Governor Joln Lynch
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

1-800-852-3345 x2843
Fax: 603-273-1516 TDD Access: 1-800-735-2964
ww w.nh.gov)doit

September 11,2009

REQUESTED AC’i‘ION

Ol 72

3@617‘) H (7

- Authorize the New Hampshn'e Department of Infonnatxon Technology (DoIT) to enter into a sole
source Cooperative Project Agreement with the UmVGlSlt)’ of New Hampshire, Granite State Distance
Leaming Network (GSDLN), Vendor Number #177867, for video teleconferencing networking in the

amount of $44,600.00 effective upon Governor and Council

to renew for two (2) additional two (2) year terms.

: Funding is available in account Department of Informatlon Technology as follows with the authority
to adjust encumbrances in each of the State fiscal years thr ough the Budget Office if needed and justified.

100% Other (Agency Class 027) funds: the agency Class 027 used by the Department of Health and
Human Services to reimburse DoIT for thls work is 58% Genera] Funds and 42% Federal Funds.

apploval through June 30, 201 I, with the option

r Fy - (CATH-DEPT#-AGENCY#-ACTIVITY#-ACCTG UNITH- DI‘,P'J ,
NAME-AGENCY NAME-ACCTG-UNIT NAME ' JOR # AMOUNT TOTALS
. 01,AS5 CODE-ACCOUNT .CODE -CLASS TITLE i o
2010 01-03-03-030010-76950000 - DolT- IT for DHHS;|{ 039590106 $19,800.00 { $19,800.00
038-500176 - Online Services k ‘
B 01-03-03-030010-76950000 - DolT- IT for DHHS 039590106 5 4,000.00 5 4,000.00
| 037-500172 - Technology — Hardware ‘
| Subtotal FY2010 -$23,800.00
2011 01-03-03-030010-76950000 - DolT- IT for DHHS 039590106 $19,800.00 $19,800.00
038- 500176 — Online Services '
01-03-03-030010-76950000 - DolT- IT for DHHS‘ 039590106 $ 1,000.00 $ 1,000.00
039-5001 80 - Telecommunications £ :
! Subtotal FY2011 |  $20,800.00 |
GRAND 7
| TOTAL $44,600.00

o



and Honorable Executive Council
September 11, 2009
Page 2 ' ' -

EXPLANATION

This is to request approval of a Collabma.twe Agreement (2009-098) between Department of
Information Technology on behalf of the NH Department of Health and Human Services (DHHS) and the
University System of New Hampshire (USNH), acting through University of New Hampshire (UNH), under
the terms and conditions of the Master Agreement {for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshlre dated November 13, 2002. This Collaborative
Agreement is for UNH to provide video conferencmg services for DHHS, starting with the Bureau of -
Behavioral Health (BBH) for training, consultations and meetings, and New Hampshire Hospital (NEIH) for
‘involuntary admission proceedings and admonition screemn,:,s It is anticipated ‘that the use of video
conferencing technology will enable the State to be more responsive in emergency situations, reduce State
employee travel costs, offer greater convenience to patients during the patient intake process at hospitals,

and allow State staff to work more efficiently. :

The UNH video conferencing service consists ‘of a state-wide communications network dedicated to

video conferencing, a video conferencing bridge for schedulmg and hosting video conferences and a web

portal to enable users such as DHHS to access the brldcre remotely over the Internet. Tt also includes

connectivity to the Internet to allow video conference partlc1pants who are not on UNH’s video conferencing

network to participate in DHHS hosted video conferences and DHES to participate in video conferences

hosted outside UNH's video conferencing network. UNH will also purchase, on the behalf of DHHS,
circuits and routers to connect DHHS video conferencing end units to the UNH network.

UNH offers its video conferencing service throuvh its affiliate — the Gramte State Distance Learning

Network (GSDLN) consortium. Purchasers of the UNH video conferencing service become members of the
GSDLN consomum thus enabling the service costs to bc further distributed as additional members enroll.

Several video conferencmg alternatives were: consxdered and evaluated before selectmg UNH'’s
video conferencing service. They included purchasmc (minimum additional $90,000 for video bridge plus
annual hardware and software maintenance) and leasing (cost estimated to be $70,000 per year) the video
equipment, establishing network services through telecommunication providers such as FairPoint and G4
(video bridge also needed), utilizing the State’s data network and Internet connectivity (video bridge also
needed) and network performance does not satxsfy minimum requirements), and using other video
conferencing services (no comparable service found). The UNH / GSDLN alternative was chosen because
of its low cost, high quality, high scalability, high ﬂex1b1111y, high security, ease of use, avallabxllty of

support and ease of operation, and opportunity to col]aborate with another State entity,
T

A sole source agreement with UNH is requeste@i' because it was the only solution discovered of its
kind and it.keeps the expenditures within the state. :

Member of the Granite State Dlstant Learning Network (GSDLN) Consortium -
GSDLN 'is a public/private partnershlp of .over 30 organizations dedicated to developing
and implementing an affordable, interactive videoconferencing network utilizing high-
speed telecommunications capacity that ultimately will make interactive video netwarking
and high-speed Internet access avallable in every New Hampshire community. The primary
goal is to deliver distance learmng, professmnal development, community-based video
conferencmg and high-speed access to the Internet across the state. As new members join

the consortium, the costs decline for everyone
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: HIS Excellency, Governor Yohn Lynch
and Honorable ]ercutive Council

September 11, 20()9

. Page 3

100% Other {Agency Class 027) funds:

Interim Solution - Although DOIT and the Dcpartmenl of Administrative Services (DAS)
have bc;_,un worl\ on a quucsl for P:oposa! (RFP) f01 a stalcwxde video 1elc,c,onfcl cnun[,

ﬂlc UN]] nltt:rnatlw, serves as an inter ]]T) solulxon thdl w:ll afford thc Stdte beneﬁlq nghl '

away. A recent cost-benefit analysis (dttached) indicated that the Agency and DHHS
service delivery partners will save $146,970 per year, or about $12,250 per month.

Immediate cost savings - In addition to offel‘izlg a technologically superior solution, use of
the UNH Master Agreement negotiated by the Department of Justice, DAS, and UNH,
shortens the State’s contracting process and enables DHHS to begin using the technology
and reducing the cost to deliver healthcare Statewide, as well as provide comfort and.
convenience to patients requiring expert care from facilities around the State,

Best value - Due to the GSDLN c_onsortiljjm’s “share the cost’ business mode, built upon
UNH’s vasl and powerful telecommunications infrastructure, this solution offered the
lowest pnce for the service with the potentm] for additional cost savings to DHHS as other

(

agencies join the consortium, :
Compatxbxhty of technology - UNH/GSDLN is the recognized distance education leader

in the State and is quickly becoming the vndeo conferencing leader within the health and
government domains. Use of the same teclmo]oﬂles among communicating entities ensures

the highest reliability of service and quahty;of video signal.

the aéency Class 027 used by the Deparfment of

Health and Buman Services to reimburse DoIT for ﬂus work is 58% General Funds and 42% Tedera]

Funds.

! :
The Department of Information Technology respectfully requests your approval.”

RCB/ltm
RID #8700

Respectful ly submltte

Y 7/

Rfﬁhard c Bailey, Jr
Chief Information Officer
Department of Informahol('rjchnoiony

}& A/ )

; Nlcholas A. Toumpas
¢ Commissioner
Department of Health and Human Services

Contract #2009-098

cce

William Baggeroer
Leslie Mason



and Honorable Executive Council
-September-11, 2009
Page 4 . - ' '
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NH Poiice Standards & Training Council

CURRENT GRANITE STATE DISTANCE LEARNING NETWORK MEMBERS

UNH Administrative Offices - Durham

4 Capital Center for Educational Sui)port - Penacook
Community-College System of NH Concord
Systems Office '
Colebrook High School Colebrook
Crotched Mountain Rehabilitation :EZenter Greenfield

~ UNH Dunlap Center lee
Nortﬁ Countn‘/ Educatioﬁal Fou ndaition Gorham
Great Béy Community College ' Portsmouth
Great Bay Community College Stratham
Keene State Coliege Keene
L.akes Region Communify College Laconia
Lin-Wood Public School : Lincoln
Manchester Community College Manchester
Merrimack Valley High School Penacook
Nashua Community College Nashua
NH Department of Transportation Concord
NH Police _Standardis‘ & Training Cot:._mcil Concord
NH Police Standards & Training.Codncil Keene

Portsmouth



His Excellency, Governor John Lynch

and Honorable Executive Council '
September 11, 2009 . . -
Page 5

NH Technical Institute, Concord
-v-'N~H_—Public~~~-Television-Cla-ssAro'om

Plymouth State University

Public Safety Academy

River Valley Con_wmunity Co.llege. :
~ Seacoast Science Ceﬁtér |

Sugar River Professional Development ifCenter

UNH'Comm>uni,ty ‘Education - Sullivan C?ounty

UNH Community Education - Taylor Hall

UNH Community Educationi- Grafton Céunty

UNH Community Education - Merrimackl County

UNH Community Education - Rockinghaim County

White Mountains Community College |

White Mountains Community College  *

Woodsville High Schoo!

Concord

-Durham-

Plymouth
Littleton
Claremont
Rye
Claremont
NeWport
Durham
North Haverhill
Boscawen
Brentwood
Berlin
Littleton

Woodsville
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DEPARTMENT OF IN“ORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03201
- 603-271-2843 -1-800-852-3345 x2843 : -
Fax: 603-271-1516 TDD Access: 1-800-735- 2964
www.nh.gov/ doit

Richard C. Bailey, Jr.
Chief Information Qfficer

. o September 22, 2009

John O’Neal

Department of Information Technology
27 Hazen:Drive

Concord, NH 03301

Dear Mr. O’Neal, '
This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your request to enter a contract (#2009-098) with the University of New
" Hampshire (UNH) (VC #177867), of Durham,:NH. The University of New Hampshire will
provide videoconference network services to the Department of Health and Human Services. The
contract is further described below and referenced as DoIT #2009-098.

This is a request to contract with UNH, through its Granite State Distance
Learning Network (GSDLN), for v1deocionference network services for a total
amount not to exceed $44.600.00. The contract shall be effective upon Governor
and Council approval and extend through J une 30, 2011, with the option to renew
for two (2) additional two (2) year terms Services shall be provided to the
Department of Health and Human Servxces starting with the Bureau of
Behavioral Health (BBH) for training, consultations and meetings, and New
Hampshire Hospxtal (NHH) for mvoluntary adrmssmn proceedings and
admonition screenings.

A copy of this letter should accompany the Department of Information Technology’s
submission to Governor and Executive Counoil for:approval.

"Rlchard C. Bail y, Jr.

RCB/ltm
2009-098
A&E RID #8700

cc: William Baggeroer
Leslie Mason



COOPERATIVE PROJECT AGREEMENT
between the

) STATE OF NEW HAMPSHIRE, Department of Information Technology
' and the T
Umversxty of New Hampshxre of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hereinafter “Project Agreement”) is entered into by the State of
New Hampshire, Depariment of Information Technology on behalf of the NH Depariment of
T Health and Human-Services;-(hereinafter+state”), -and-the -University System -of New Hampshire,
‘acting through University of New Hampshire, (hex einafter "Campus"),  for the purpose of
undertaking a project of mutual interest. This Cooperamve Project shall be carried out under the terms
and conditions of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshlre dated Novcmbel 13,2002, cxccpt as may be ‘

1nodified herein.

B. This Project Agreement and all obligations of the partfcs hereunder shall become effective on the date
the Governor and Executive Councl} of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 6/30/11. If the prov:smn of services by Campus precedes the
Effective date, all services performed by Campus shal] be performed at the sole risk of Campus and in
the event that this Projeci Agreement does not becomc effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid

under the terms of this Project Agreement. :
C. The work to be performed under the terms of this PrOJect Agreement is described in the proposal

identified below and attached to this document as E)Jllblt A, the content of which is incorporated

herein as a part of this Project Agreement. i

Project Title: DHHS Video Conferencing Services

D. The Following Individuals are designated as Project! Admunstrators These Project Administrators
shall be responsible for the business aspects of this Pro_]cct Agreement and all invoices, payments,
~ project amendments and related correspondence shall be directed to the individuals so designated.

: . Campus Project Administrator

State Project Administrator

Name:  William Baggeroer :Naine George Fryburg
Address: NH Dept. of Health & Human Services Address NHPTV/NHPB
268 Mast Road

129 Pieasant Street . :
Concord, NH 03301 Durham, NH 03824

;iPhone: 868-4456

Phone: 271-8160

E The Following Individnals are deslgnated as Pro;ect Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

Camous Project Director

State Project Director

Name£ 'Richard Regan ,',Name. Tony Bargardo
Address: NH Dept. of Health & Human Services *Address: Telecom Center
50 College Road

129 Pleasant Street
Concord, NH 03301 : Durham, NH 03824

:Phope: 862-6677¢
Page 1 of 9 Y
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allowable costs incurred under this Project Agreement. State w111 not reimburse Campus for costs
exceeding the amount specn’ied in this paragraph.

-

Check’if applicable : ‘ )
] Campus will cost-share % of total coéts during the term of this Project Agreement.

[ ] Federal funds pzud to Campus under this Pro; ect Agreement are from Grant/Contract/Cooperaﬁve
Agreement No. from under CFDA# . Federal regulations required to be
passed through to Campus as part of this Pro;ect Agresment, and in accordance with the Master

. Agreement for Cooperative Projects bﬂtween the State of New Hampshire and the University
System of New Hampshire dated Novembcr 13,.2002, are attached to this document as Exhlblt B,
" the content of which is incorporated herein as a part of th1s Project Agreement.

G. Check if applicable ' 3 : .
] Article(s) of the Master Agreement“ for Cooperative Projects between the State of New

Hampshire and the University System of Ncw Hampshire dated November 13, 2002 is/are hercby
amended to read: g‘

H. [] State has chosen not to take posscssion of e'qmpment purchased under this Project Agreement.
DX State has chosen to take possession of equzpment purchased under this Project Agreement and will
issue instructions for the disposition of such cqu1pment within 90 days of the Project Agresment’s
end-date. Any expenses incurred by Campus*m carrylng out State’s requested disposition will be

fully reimbursed by State.

This Project Agreement and the Mastcr Aoreement constitute the entire agreement between State and

Campus regarding this Cooperative Project, and supersede and replace any. previously existing

arrangements, oral or written; all changes herein must be made by written amendment and executed for

the parties by their authorized officials.

IN WITNESS WHEREOQF, the University System of New Hampshire, acting through the
" University of New Hampshire and the State of ’New Hampshire, Department of Informatmn

Technology have executed this Project Ac'reﬂment

By An Authorized Official of:

By An Authorized Official of: i
Department of Information Technology

University of New Hampshire
Name: Kathryn B. Cataneo Name: Richard C. Bailey, Jr.
Title: Executive Director of Sponsored Research Title: Chief InfermatiopC#ficer, —

Sigutags *dD:t,é.ﬁm el les : | -Sl/jjf/g //// ?//2,/07

By An Authorized Official of: the New By An Authorized Oﬁicml of: the New
Hampshirg Office of the Attorney General I~ Hampshire Governor & Executive Councﬂ
Name: 284 Name:
Title: S B A Title:

Signature and Date;

i O

L e e i e e e g i
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. o '  EXHHBIT A .

A. Project Title: DHHS V]dCO Conferencing Scrv1ces

B Pm)ect Pmod Date of Govcmoy & Executwe Councﬂ (G&C) Appmva] through Tunc 30, 20] ]

C. Objectives: ‘

£
13

1. Toestablish a high quality and cost effective video conferencing solution for the Department of
Health and Human Services (DHHS) that is reliable,isecure, scalable, high performing, and flexible

_ to conduct video conferences internal to DHHS and w1t]) cxtcmd] partncrs and stakcholdels
2. Initial applications include:
To enable consultation between New Hampshire Hospltal (NHH) and other healthcare facilities (such
as hospital emergency rooms) to facilitate and review admissions to NHH
b.  To enable NHH to conduct involuntary admission procecdmgs without Commumty Mental Health
Center (CMHC) practitioners traveling to NHH
To enable the Burean of Behavioral Health (BBH) to conduct more cost effective, long distance
training, consultations, and meetings with Damnoutlg Medical staff and CMHCs

.

C.

D. Scope of Work:

1. Campus will provide services and products through tjhe UNH Telecommunications Department
(UNH Telecom) and its affiliate, the Granite State Dfistance Learning Network (GSDLN) consortium.

2. Primary Services to be Provided )

Installation — Campus shall establish connectivity of the DHHS Divisions / Locations spec1ﬁed in

Table A to the State’s video conferencing network. Work steps include:

1) Ordering and provisioning of data circuits by the approvcd vendor, G 4 Communications.
'2) Purchase and installation of network routers. '

3) Testing and documentation of circuits and tests.

4) Helping the State video conferencing Sites to connect router to video equipment and video

conference testing. ?

a.

b. Connectivity — Campus shall provide video conferencmg connectivity between DHHS locations with
video conferencing units and other locations (i.e. \lldco conferencing units which are on the Campus
video conferencing network or may be connected to thc Campus video conferencing network via the

Internet).

|

Scheduling — Campus shall provide the ability for DHHS locations with video ‘conferencing units to

schedule and host unlimited video conferences on demand 7 % 24 x 365, except during scheduled

maintenance or unexpected interrupton of service (See f. below).

1) No scheduling restrictions on video conferences up # to and including 4 video conferencing units.

2) Video conferences with over 4 video conferencing umts shall require advance planning and
coordinated scheduling with the Campus. System aVzulablhty is dependent upon usage by GSDLN
members and the video conferencing service must be scheduled in advance to ensure system
availabijity when needed.

3) Campus will enable a dedicated video COI‘J.nE:cthD for NHH 7 % 24 x 365

Page 3 of ©
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a. rarucipating — Campus shall provide the ability for DHHS locations with video conferencing units to
attend video conferences hosted by other video conferencing locations with end units connected to -
Campus video conferencing network directly or via the Internet, 7 x 24 x 365 except during

™ scheduled maintenance or uncxpccted interruption of services (see f. below).-

e.  Specifications

[) -Campus shall provide Video over IP (H. 373) as agreed by both parties.

2) Campus shall provide a minimum of four (4) 384KB sessions s1mu1tancously

3) * Campus network shall support industry standard Quality of Service (QOS) mechanisms in order to
ensure delivery of real time video application.; DHHS will be required to ensure QOS on the internal

LAN that the video unit is connected to. .
4) Campus shall provide Cisco 860 series routers and shall prov1dc 10/100/1000 UTP handoff,

-5) Campus shall seek to provide reliable high ava}.ﬂabﬂxty services of the system, with a minimum of

90% scheduled up time. System is defined asfUNH Telecom infrastructure and includes such items
as video bridge, LAN and switching gear, if any, and not the telecommunication circuits related to
the video conferencing network nor any video end units and Internet connectivity of video
conferencing participants. Qutside of normal UNH work hours (8 am to 4:30 pin Monday through

Friday) outages will be handled on a best—eﬂort basis.

f.  Service Interruptlon Service interruptions may be planned (upgrades, maintenance, etc) or
unplanned (power outages, network d1sruptlons vendor outacres etc.) DHHS will receive 48 hours

notice for planned interruptions. !

I

-Table A - DHHS Locations to be attached to Campus Video Conferencing Network

1f New Hampshire, Department of Health and ¢ ‘ 36 Chinton Street, Concord, NH
Human Services, New Hampshire Hospital (NHH) :
2} State of New Hampshire, Department of Health - Main Building, T05 Pleasant
and Human Services, Bureau of Behavior Health (BBH) Street, Concord, NH

;

3. Additional Services to be Provided:

a N etworl; Services
1) Campus shall provide circuit monitoring, rcpomng, diagmosis and resolution.

2) Campus shall provide web-based scheduling of Videobridge.

3) In the event that State purchases equipment from UNH in conjunction with services, the State will

have full ownership of any software licenses prov1dcd with such equipment.
4) Equipment purchased by State from Campus is! ‘the property of State. State 1s responsible for

replacing said eqmpment as needed }:

4. Hardware and Software
Campus shall provide circuits and access to the mdeo bridge hardware and software. Campus shall
be responsible for ordering and installing clrcults and monmitoring circuits. If a problem occurs,
Campus shall be responsible for resolving issues with the circuit vendor. State shall be responsible
for paying the circuit installation fee and monthly usage fee (payments shall be made to either UNH
or circuit vendor, at the discretion of the circuit %/endor) State shall have the right to use the v1deo
bridge but shall not own it. i
¥
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( Within 60 days of G&C approval of this Project Agreement, Campus shall (1) order at a cost not to

exceed the lesser of Campus’ cost or $5,000 and (2) install dedicated Ethernet routers and. circuits to
the locations described in Table A gbove. See line items #1 and #2 in Attachmcnt 1. Routers shall

become property of State.

Disaster Recovery

-~ IINH-Felecom-has-a-fully vetted disaster recov ery-plian-ﬂmt is-updated ~yea-1ily.~ ~-Campus-also-has-two

fully functional nodes located on the UNH campus that provide service 1o the internet should there be
the Joss of one site. Spares of all production equipment are kept in separate Jocations and can be
redeployed quickly. Telecom also employs several B]CS] certified Fiber technicians should the need
to re-route fiber arise.

The current disaster recovery plan only accounts for essentla] data and phone services. Campus does
not carry spares of any of the Video Equipment. In t‘hc event that the equipment 1s destroyed in a
disaster, Campus will work with Tandberg and otherivendors to provide alternate service unti) the
equipment can be replaced. Campus makes 1o guaral;ﬁtee of recovery time in the eveni of a disaster.

Deliverables Schedule: See Attachment 1 for Dclivérablcs
Budget and Invoicing Instructions: See Attachmcr;t 1 for Price Schedule

All invoices shall be subject to written State Project Admlmstratm approval, which shall not be
unreasonably withheld. Invoices shall contain dctalled information, including without limitation, the
following: identification of each Deliverable or Serv1cc for which payment is sought; date of delivery
and/or installation; the Acceptance date triggering such payment; and any other Project costs. Upon
acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invaice within thirty (30) days of invoice receipt. Invo: ces may not be

backdated and shall be promptly dispatched. *

Payments shall be sent to:

Invoices shall be sent to:
University of New Hampshire

State of New Hampshire

Department of Information Technology _ Computing & Information Services
c/o Accounts Payable . Business Service Center

49 Donovan Street ' [ 105 Main Street

Concord, NH 03301 Thompson Hall Room 303

i Durham, NH 03824
Questions about invoices shall be directed to Computlng and Information Services, Business Service
Center at 862-3059, or 862-4100, press 0, leave a mcssage and a BSC associate will return the call.

Problem Dizgnosis and Resolution: {

State shall contact UNH-GSDLN technical support at 603-862-VIEW (8439) to report problems.
Technical support will troubleshoot the circuit and bndge to determine cause of issue and resolve, or

report back to the State if they are unable to resolve the problem. :
Campus provides a Help Desk and Dispatch Center (HDDC) for network issues Monday to Friday at

862-VIEW (8439), 8:00 AM to 4:30 PM, excluding Campus holidays, with extended hours for video

conferencing (arranged in advance as needed).

Tage 5 of é ,
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State stafrt. Problem diagnosis at the video Dnagc, scncaunn;,, COnIerence SESSI0ULS, dna wW AN WL
be performed by Campus staff.

Option to Extend Project Period End Date With Additiohal State Funds:

Up to two (2) additional Project Agreement extensions of time with additional funds may be
executed at the mutual agreement of State and Campus via the Cooperative Project Agreement
Amendment process. Each such Amendment shall be for an additional two-year term. The final

Project Period End Date shall not extend beyond June 30, 2015. At the time of each extension, fess

will also bereviewed for any adJustments

e A e s gt st

Other Terms and Condltlons:- '

Unless otherwise authorized-i m wntmg by Campus State shall not resel] access to the services to
third parties. ¢ : :

State will require IP addresses frorn ‘Campus.
Campus Holidays are: New Year's Day, Martin Luther King, Jr. / Civil nghts Day, Memorial Day,

Fourth of July, Labor Day, Veterans' Day, Thanksglvmg Day, (Day after) Post Tha.nksgwmg,

Christmas Day, and Post Christmas Day. Days are subject to change.
State holidays are: New Year's Day, Martin Luther King, Jr. / Civil Rights Day, President's Day,

Memorial Day, Fourth of July, Labor Day, Veterans' Day, Thanksgiving Day, Day after
Thanksgiving, and Christmas Day. Days are subject to change.

 Either party may discontinue services provided tnder this agreement with a 90-dey written notice to

the Project Administrator of the other party.

Design Configuration:

The Design Configuration diagram has been set fprth in Attachment III.
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ATTACHMENT I
DHEBS Video Conferencing Service
Déliverables and Price Schedule .

One-Ti

me Chatrges -

]

2

Ea

Dedicated Ethemet Router
(installation, maintenance and
support included)

$4,000

Ea-

1.5MB Symmetrical SDSL
Circuit-(installation,

maintenance and support ~ - L

included)

e =

$1,000 L

Year 1 (SFY 2010) One-Time |

V| 85,000 |

Year 2 (SFY 2011) One-Time - |

$0 |

i

Recurring Charges

3

2

Ea

Video Conferencing Service
(Video Bridge Fee)

$250/mog-

3500 $6,000

2

Ea

SDSL Circuit

$450/mol

$900 510,800

Ea

SDSL Circuit Monitoring
Service (Tech Support Fee)

$125/mo!

i

5250 33,000

Year 1 (SFY 2010) Recurring

519,800

Year 2 (SFY 2011) Recurring

$19,800 |

Year 1 (S§FY 2010) Total

| $24,800

Year 2 (SFY 2011) Total

| $19,800

Contract Total

g [

| $44,600

NN

Prices are per the Granite State Distance Learning Network (GSDLN) - State of New Hampshire
Service Pricing Agrecment for 07/01/09 through 06/30/11 (See Attachment I1.)

S em e
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ork {GSDLM)
@ H@ reament
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and Jeverage i

Prlcm Table , o i

e
ﬂ%to .'5“" &

Es iz SR I (RN g,, g 2 If
Vrdeo Brrdge Fee per Slte / month .. $200 $1go
Tech Support Fee per Site / month $125 |- $115 [ $105 $100 $95
Total $375 .| $345 | 3315 $300 $285
Circuit Charges . As determined by provider. GSDLN shall assist with pricing

support if Agency is interested to get best rate available.

1

Definitions:
| “a. Site —a unique location having a single crrcurt connectrng it to the GSDLN network. A slte may

_attach one or more video end units to the crrcurt
b. Active Video Bridge Site — a Site which is currently under agreement with GSDLN and paying the

monthly Video Bridge Fee.
c. Active Tech Support Site — a Site which is; currently under agreement with GSDLN and paying the

. monthly Tech Support Fee.
d. Qualifying Site — an Active Site which is under this Pricing Agreement

¢ All NH Agencies and Depariments are eligible to partlcrpate under this Pricing Agreement, except those
Agencies and Departments who have an active agreement with GSDLN as of 07/01/09. Those members' sites

shall not be included in the Qualifying Sites count. Upon expiration of that active agreement, the
"Agency/Department may establish a new agreement usrng this Pricing Agreement.

.« The fee for the current month will be calculated based on the Number of Qualifying Sites on the first day of the
month. Once calculated the fee shall remain in effect for the entire month, regardless of any change in the

number of Qualifying Sites during the month. ‘;
« CSDLN may lower the rates in the Pricing Table dunng ‘the Term, but may not increase them, except as noted
below. '

¢ If a Site has multiple video end units, GSDLN reserves i’the right to review usage, cost and rates, and inform
customer of any unusually high usage issues. Customer and GSDLN shall collaboratively seek remedy for
unusually high usage, or if mutually agreed to, adjust rates to cover the cost associated with these rates.

« Description of services is included in the assccated Cooperatrve Project Agreement between STATE OF NEW
HAMPSHIRE and University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE.

For further information contact:  Granite gState Distance Learning Network
Phone: 603-868-4456
Email: George t-ryburg(:unh edu

Page 8 of 9
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NH DHHS - Concord
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ATTACHMENT III . .
DHHS Video Conferencing Service
Design Configuration

i
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 EXHIBIT A
DHHS Video. Conferencing Service
Dcsuxptum of Scrww

1
i
I

A. Project Title: DHHSV ideo Conferencing Scrvict:;*;

B. Objccﬁ\"es:

{. To establish a high quality and cml clfective wdco conferencing solution for the
Department of Health and Human Services (DHIIS) that is reliable, secure, scalable, high
performing, and flexible to conduct video confel ences internal to DHHS and with '

external partners and stakeholders.
. Initial applications include: :

a. To enable consultation between New llampshne Hospnal (NHH) and other
healthcare facilities (such as hospital emergency rooms) to facilitate and review
‘admissions to NHEI '

b. To enable NHH to conduct mvoluntary admlssmn proceedings without
Community Mental Health Center (CMH C) practitioners traveling to NHH

c. To enable the Bureau of Behavioral Health (BBH) to conduct more cost effective,
long distance training, consultations, and meetings with Dartmouth Medical staff

and CMHCs
C. Scope of Work: i‘
|. The State of New Hampshire, Department of Informatlon Technology (DoIT) on the

behalf of the New Hampshire Department of Health and Human Services (the State) has
selected the services of the University System of New Hampshire (Campus) to provide
Video Conferencing Services listed below. Campus will provide services and products
through the UNH Telecommunications Departngem (UNH Telecom) and its affiliate, the
Granite State Distance Learning Network consortium.

IS

2. Primary Services to be Provided

a) Installation — The Campus shall establish connectivity of the DHHS Divisions /
Locations specified in Table A to the State’s video conferencing network. Work steps
include: b

1) Ordering and provisioning of data circuits by the approved vendor
2) Purchase and installation of network. Roulels
3) Testing and documentation of circuits and tests
4) Helping the State video conferencing Sxtes to connect router to video equlpmem
and video conference testing |
b) Connectivity — The Campus shall pxovlde v1deo conferencing connectivity between

DHHS locations with video confer encmg units and other locations (i.e. video

Page 1 of 9




d)

e)

-
- - .
- -

conferencing units which are on the Campus video conferencing network or may be

connected to the Campus video conferencing network via the Internet).
Scheduling — The Campus shall provide the ability for DHHS locations with video
conferencing units to schedule and host unlumted video conferences on demand 7x24x
365. ?

1) No sc,hcduhno restrictions on v1de0 conferences up to and lncludlnfy 4 video

L
#

* conferencing units.
2) Video conferences with over 4 video confer encing units shall require advance

‘planning and coordinated scheduhnn with the Campus.

3) By3:00 p.m. each and every weeknlvht (Monday — Thursday), the Campus will
enable a dedicated video connectlon for NHH. This connection shall remain open .
until either the State is no longer confel encing on the line, or at 9:00 a.m. on the
following business day, which ever is later. The connectlon shall remain opcn
over State Holidays. "

4) By 3:00'p.m. each and every Fnday, the Campus shall enable a dedicated v1deo
connection for NHH. This connection shall remain open until either the State is-
no longer conferencing on the line, or at 9:00 a.m. on Monday, which ever is later.
For State Holidays which occur on'‘a Monday, the conferencing line shall be
disenabled either the State is no lonver confercncmg on the line, or at 9: OO a.m. on
‘Tuesday, which ever is later. ‘

Partlcxpatmo = The Campus shall p10v1dc‘the ability for DHHS locations with v1deo
conferencing units to attend video confererices hosted by other video conferencing
locations with end units connected to the Campus video conferencing network directly or

via the Internet, 7x 24 x 365.

Specifications
1) The Campus shall provide Video ovel IP (H.323) as aﬂrend by both parties.

2) The Campus shall provide a minimum of four (4) 384KB sessions simultaneously.
3) The Campus network shall support industry standard Quality of Service (QOS)
mechanisms in order to ensure deli\iery of real time video application. DHHS
~ will be required to ensure QOS on the internal LAN that the video unit is

. connected to.
4) The Campus shall provide C1sc0 860 series routers and shall provide 10/100/1000

UTP handoff. :

5) The Campus shall séek to provide syqtem rehablhty at 99.9%. The Campus shall
make best efforts attempt to achieve this level of reliability. System is defined as
UNH Telecom infrastructure and 1ncludes such items as video bridge, LAN and
switching gear, if any, and not the telecommumcatlon circuits related to the video
conferencing network nor any v1deofcnd units and Internet connectivity of video

conferencing participants.

Note: Reliability does not mean avallablhty System availability is
dependent upon usage by GSDLN members and the video
conferencing service must be scheduled in'advance to ensure system

availability when needed. '1
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Table A— DHEHS Locations to be attached to Cz_ﬂmpus Video Conferencing Network

= Fuman-Services 'Ne'\l"‘l‘lZl‘lﬂpShi']’C-—H O'Spii:ﬂ’l e OO D

] | New Hampshire, Department of Health and; | 36 Clinton Street, Concord, NH 1

(NHI)
2 | State of New Hampshire, Department of lledllh Main Building, 105 Pleasant

and Human Services, Bureal of Behavior Health | Street, Concord, NH '
(BBH) ;

3. Additional Services o be Provided:

e piremyme s e [

a) Network Services
1) The Campus shall provide circuit monitoring, reporting, diagnosis and resolution.

2) The Campus shall provide web-based schedulmu of Videobridge.

3) In the event that the State purchases eqmpmenl from UNH in conjunction with
services, UNH grants the State a lnmted license to.use any software provided with
such equipment under the following 1erms and conditions:

o Software provided is copyrmhted and licensed solely for use on the
equipment with which it is provided and for the Customer’s uses only.
UNH or its licenser retains title to such software.

o Software may contain or be denved from software plowded by a third
party under license to UNH: UNH AND ITS LICENSER DISCLAIM
ALL WARRANTIES, EXPR.ESS OR IMPLIED WITH RESPECT TO
THE USE OF SUCH SOFTWARE, INCLUDING (WITHOUT
LIMITATION) ANY WARRANTIES OF MERCHANTIBILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

o All limitation of lability and indemnification’ provisions in the
Cooperatlve Project Agreement ! shall apply to UNH's licenser.

o Customer is authorized to make one (1) copy of the software for backup
purposes only and is prohibited ﬁom further copying and/or transfer of the
software. .—

o Customer agrees it shall not reverse assemble, reverse compile or
otherwise translate software or any portion thereof.

4) Equipment purchased by the State from: 'UNH is the property of the State. The
State is responsible for replacing said equ1pmem as needed. ‘

b) Problem Diagnosis and Resolution

1) The Stateshall contact UNH-GSDLN iechmcal support at 603-862-VIEW (8439)
to report problems. Technical support w1]] troubleshoot the circuit and bridge to
determine cause of issue and resolve, or 1ep011 back to the State 1f they are unable
to resolvethe problem. -

2) See also, Section F — Reporting Pr oblems

5
‘
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4. Hardware and Software

a) The Campus shall provide circuits and access to the video bridge hardware and soﬂware

b)

5. Disaster Recovery

The Campus shall be responsible for ordering and installing circuits, and monitoring

cireuits. [f a problem occurs, the Campus shall be 1esponSIble for resolving issues with
the circuit vendor. The State shall be 1espon31ble for paying the circuit installation fee
and monthly usage fee (payments shall be:made to either UNH or circuit vendor, at the
discretion of the vendor). State shall .have the right to use the video bridge but shall not

‘

own it.
Within 60 days of G&C approval of Coope1 ative Agreement, thc Campus shall (1) order

at a cost not to exceed the lesser of Campus’ cost or 35,000 and (2) install dedicated
Ethemet routers and circuits to the Jocations described in Table A above. See line items
#1 and #2 in Exhibit C. Routers shall beco;me property of State.

,

a)

b)

UNH Telecom has a fully vetted disaster 1ecovery plan that is updated yearly. UNH also
has two fully functional nodes on campus that provide service to the internet should there
be the loss of one site. Spares of all productlon equipment are kept in separate locations
and can be redeployed quickly. Telecom also employs several BICSI certified Fiber
technicians should the need to re-route ﬁbe1 arise.

" The current disaster recovery plan only accounts for essential data and phone services.

We do not carry spares of any of the Video Equlpment In the event that the equipment is
destroyed in a disaster, UNH will work with Tandberg and other vendorsto provide
alternate service until the equipment can bei’replaced. The Campus makes no guarantee of
recovery time in the event of a disaster.

D. Deliverables Schedule

Deliverables are set forth in Exhibit C.

E. Pricing and Invoicing Instructions

t : o
Pricing is set forth in Exhibit C. Invoicing instructions are set forth in Exhibit D.

F. Reporting Problems

1.

The Campus provides a Help Desk and Dlspatch Center (HDDC) for network issues
Monday to Friday at 862-4242, 7:30 AM to 5:00 PM, excluding Campus holidays, with
extended hours for video conferencing at 86’) VIEW (arranged as needed). The HDDC
can also be contacted online at https://r emedvamh edu/questions. State will report

problems to the HDDC.

1

Page 4 of9



2

G. Tcrm

" Campus sldﬂ

-
- ™ -

The HDDC shall create incidents and submit them to the appropriate staff, and escalate
incidents for immediate attention as appropriate. Video conferencing problem diagnosis
al the end unit at each State location will be pei'fonned' by State staff. Problem diagnosis
at the video bndnc schedulmg, u)nfel ence sessions, and WAN will be pc1 formed by

A e g e

This Cooperative Agreement will be effective upon Govcmol and Executive Council (CJ&C)

approval through June 30, 2011.

Two (2) additional (,oopm ative agreemeni extensions may be

executed at the mutual agreement of the State and the Campus Each C,oope1 ative Agreement
extension shall be Tor an additional two- -year term. The final contract expiration date shall not

extend beyond June | 30, 2015.

H. Other Terms and Conditions

[

(%)

l

t

13
:

Unless otherwise authonzed in writing by the Campus the State shall not resell access to

the services to third parties.
i

The State will require IP addresses from Ca1np1%s.

Campus Holidays are: New Year's Day, Manilfi Luther King, Jr. / Civil Rights Day,
Memorial Day, Fourth of July, Labor Day, Veterans' Day, Thanksgiving Day, (Day after)
Post Thanksgiving, Christmas Day, and Post Christmas Day. Days are subject to change.

State holidays are: New Year's Day, Martin Luthel King, Ir. / Civil Rights Day,

 President's Day, Memorial Day, Fourth of July,: "Labor Day, Veterans' Day, Thanksgiving

A\

Day, Day after Thanksgiving, and Christmas Day. Days are subject to change.

In the event of a price decrease during the Service Period, any State entity operating
under a multi-year service period will receive 1he benefit of any such decrease in the form
of a prorata price reduction for the remainder of the Service Period, commencing on the -
next billing cycle. Special promotions are excluded from the foregoing price reduction

\

policy. ;

L. Design Configuration

The Design Configuration diagram has been set forth in Exhibit E.
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EXHIBIT B
DHHS Video Conferencing Service
Federal Requirements
f

This Cooperative Agreement standard exhibit is not applicable to this Agreement.
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EXHIBIT:C
DHES Video Conferejncing Service
~ = = Deliverables-andPrice-Schedule - - -

E

¥
£
|
[

F.
it

One-Time Charges

1 2 Ea Dedicated Ethernet Router $2,000 54,000
(inswllation, maintenance and ; o
support included) :

2 2 Ea 1.5MB Symmerrical SDSL 5500 {  §1,000

Circuil (installation,
maintenance and support

included) .
Year ! (SFY 2010) One-Time $5,000
Year 2 (SFY 2011) One-Time | 80
T‘(ecurring Charges
3 2 Ea Video Conferencing Service $250/mo- | T $500 .$6,000
(Video Bridge Fee) ; L
2 Ea SDSL Circuit $450/mo .$900 $10,800
b2 Ea SDSL Circuit Monitoring §125/mo $250 $3,000
| ' Service (Tech Support Fee)
Year | (SFY 2010) Recurring $19,800
Year2 (SFY 2011) Recurring : $19,800

A Torél Cilargcs

Year 1 (SFY 2010) Total ! $24,800
Year 2 (SFY 2011) Tota) $19,800
| Coulract Total P 344,600

Prices are per the Granite State Distance Learning chfwork (GSDLN) - State of New
Hampshire Service Pricing Agreement for O7/Ol/09§thr0ugh 06/30/11.

Page 7 0f 9




- - EXHIBIT D
DHHS Video Conferencing Service
Invoicing Instructions

i

. All invoices shall be subject to the State’s _;,prior written approval, which shall not be
unreasonably withheld. Invoices shall ;f;contain detailed information, including
without limitation, the following: identification of each Deliverable or Service for
which payment is sought; date of deliveryi and/or installation; the Acceptance date -
triggering such payment; and any other| Project costs. Upon acceptance of a
Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt.
Invoices may not be backdated and shall be promptly dispatched.

. Invoices shall be sent to:
State of New Hampshire
Department of Information Technology
c/o Accounts Payable ' ;
49 Donovan Strest ' ‘
Concord, NH 03301

. Payments shall be sent to:
University of New Hampshire
Computing & Information Services
Business Service Center

105 Main Street, Rm. 303 Thompson Hall |
Durham, NH 03824, i

. Questions about invoices shall be directed to Computing and Information Services,
Business Service Center (BSC) at 603—862-3059, or 603-862-4100, press 0, leave a
message and a BSC associate will return the'!call.

Page 8 of 9
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EXHIBITE

DHHS Video Conferencing Serviee
Design Configuration.. ... . . . . . . .

i
b
;
i

NH DHHS ~ Goncord

_ Fairpoint Communications
¢ | ocal Office

" BBH Video End v
Main Building Unil R |
SDSL Circuil  |*

L

NHH 0
Courlroom 3

Judoe " | Video End |—
Unit

Video End | _|
Unit

Defendant and
Dejense Allomey

NHH VideoEnd

UNH / GSDLN Bay

SDSL Circuit

| Admissions Unit

UNH/

UNH Telecom — Durham

Video
Bridge

Granite |

State
Distance;
Learning;

I:E Ethernel Rouler

Network |
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State of Netr Hanmpghbeeeroe o 5o ﬂ/

" DEPARTMENT QF ADMINISTRATIVE SERVICES
DOFFICE OF THE COMMISSIONER
-«Statc Houso Annex-+ Room 120 . -
25 Capitol Street C T 0 9

Concorﬂ, New Hampshire 03301 "T)q E‘!r“

xidNALD 5. HILL :
Commigsionsr = |- ’ : SBP!EMbET 27, 2002 - g
(663} 2713201 L 3 e %’ .

"“Fer Excelleficy, Govemcr Jearne Shafiear
and(the Honorable Executive Council b NDV 1838 Zﬂﬂ

State Houss a ' , R;MWJJ @m& "}nble.-

Conoord, Nrw Hampshire 03301 | ;-
REQUESTED ACTION il

I'

AutHorize the State and the University System to utllxzs a modifled, streamlmed cantract and
granl award process and approve the attached Master Agreemem and Cooperative Project
Agreement form for use in such contracts and grants ThlS process will he effective with the date of

f
Governor, aTd Councll approval, -

ExpLANAﬂéN

. On April-12, 2000, University of New Hampshire PTESIdEnt Joan Leitzel, Vice President for
Research ahd Public Service Doneid Sundberg, and Exeoutive Direotor of Sponsored Rasearch
Kathryn Catanao met with the Govemor and Executive Councll to discuss the mutual benefits of

* Stats-Univetsity partnerships and mechanisms to support those partnerships. One such meachanism
involves strgamlining the grant and contact award process between these two State entities. The
Govemor afd Council gave their support to this concept,: askmg that the Department of Administrative
Services wark with the Attorney General's Office and the University. Represantatives of these entitiss
met and agiieed to the attached proposed Master Agreement and model Coopera’nve Projeot
Agreement format presented here for approval and use |n place of the varlous mechanisms currently

used. i
!

Adoption of this Master Agreement and Use 0 tms contracting process is expected to resutt in
greater afficjencies for all parties. There will be a unique, easily identifiable, short formet for all
projects with USNH campuses. This consistency should benefi all, including the Governor and
Executive Cpuncill in their review of proposed USNH- stats agency projects. Time spent on individual
agreements{will be reduced significantly. Supporting documents currently required far each contract,
such as the;ertiﬂcate of Existence and proof of 501 (c)(S) status, will be kept on file, savmg paper,

time and exjpanse for all, ;
L

Hsspecﬁully submitted,

/;;wwﬂﬂxf M

+ Donald 5. Hill, Commissioner
Department of Administrative Services

DSH/ew

AttachmentJ
et """’"’”ﬂ- -
_f,/ S
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S F"" wE g L
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for- .

! MASTER AGREEMENT
. ‘ COOPERATIVE PROJECTS~

between the STATE OF NEW HAMPSEIRE and the -
UNIVERSITY SYSTEM OF NEW HAMPSHIRE

WHEREAS, the State of New Hampshire provxcics a broad range of services aimed at improving the
lives of Ney Hampshire's peoplc and i .

WHEREAS, the University System of New Hnmpshlrc acting through its respective campuses,
provides teaching, research, and public service for the people of New_Hampshire, and

WHEREASY, both parties agree thet the public is best served when the resources and expertise of its
public entitjes are shared to address topics of common interest,

THEREFORE, the State of New Hampshire, (hcrcmnfter "State"), and the Umvcrszty System of New
Hampshire,| (hereinafter "University System"), this | day of ___ _____, 20__, enter into an
agreement. for the purpose of jointly planning andv carrying out projects in & cooperative manner
(hereinafter|{“Cooperative Project”) under the terms and conditions specified below. These terms and
conditions ghall apply to projects funded at the Umvcmty System by the State and shall remain in
force and effect untll amended or terminared. ]

1. COQPERATIVE PROJECT AGREEMENT

A Coopcrax}xve Project Agreement, (hereinafter "Pro;ect Apreement"), shall be executed for each

Cooperative Project. Project Agreements will unplemcnt the contractual relationship between the
State and %e University System and will mcorporate the governing terms and condmons of this
MASTER AGREEMENT. Each Project Agreement shall include:

A. N of the departmcm, agency or unit of the State. and the name of the University System
campus participating in the project. ; _

B. The gffective starting date and expiration date for the Project Agreement, as well as a project
periqd during which costs incurred by the Umversxty System will be considered allowable

und‘*t‘ the Project Ac'rccrne.nL !
C. Description of project activities to be undcrta.k%n during the period of the agreement; to include
(a) project title, (b) objectives, (c) scope of work, (d) schedule of reports or other deliverables,
and {€) budget and invoicing instructions. If additional work, beyond that specified in the
present agreement, is necessary to complete the total project, then a description of proposed
futurk activities along with a timetable and esﬁmatcd total cost should be included.

'}

D.  Designation of Project Administrators.

E.  Designation of PrOJe"t Directors.

F. Funding and other project contnbutmns to be prov1ded by the State, by the University System,
and Yy any third party during the period of the agreement. Also, for Federally-funded projects,
the State will identify, by Contract number or Grant and CEDA numbers, the Fedcral award

whick prov.\dcs the funding.




- appropriated

- appropmated

’ "G 'WHen appopritte for a pamcular Project Agreement, specific .and mutuslly agreeable

C Ny .

magifications to the terms of this Master Agreement,

H Wien*the State wishes to exercise its reversionary iuterest in cqmpmeut purchased under a
Prohect Agreement, instructions for the dxsposmon of cquxpment at thc end of the Pro_]ect
Apgleement, . ;ﬁ

L Thd signature of an authorized campus offxcml on behalf of the University System, ‘the

Gon

5. PROJECT ADMINISTRATORS

oo — i g Of-an-auth oFized-official (8)-on-behalf- of the-State-and-when-required;- ~approval-by- - -
rernor and Executive Council before the Pro_;cct Agreement becomes a valid, enforceable

dociment,

t
51
H
1
|

The State and the Umvcrsxty System shall .each dcmgnatc 8 Project Administrator for each Project

.Agreement

The Project Administrators shall be responsxblc for the business aspects of projects and all

invoices, yayments, project amendments and ra]atcd corrcspondcnce shall be dxrccted to the
individualsso designated. ; :

3. PROJEQT DIRECTORS

The State
Agreement.
project. Alf
individuals

Joint project

¢
8

and  the Univcrs:fy System shall each de%ignatc a Projéct Director for each Project

The Project Directors shall be responsible for the technical leadership and conduct of the
progress reports, completion reports ‘and rsIated correspondence shall be chrccted to the

50 designated.

proposals to third parties may 1dent1fy mdmduals from either the State or the Umversxty

System, or Yoth, as "key personne]."” :

4, INDEP

ENT CAPACITY

The parties agree that employees of the State, in the pcrformancc of their duties and activities undera

the University System, likewise, employees of the Umvcrsﬂy System, in the performance of their
duties and agtivities under 2 Project Agreement shall continue in the legal status of University System

employees

5. CHANGI

The scope of

132

" Project Agricment, ghall continue to be in the legal status of State cmployccs and not as employess of

d not as employees of the State.

S

work, total cost, period of performance, spe_;é:iﬁcaﬁon of deliverables, or imy other part of

a Project Agreement may be amended at any time by written agreement of both parties, subject to

tequired Unf
a_pproval.

versity System and State approvals and, when required, Governor and Executive Council

6. NON-APPROPRIATION OF FUNDS

All obligatio

continued ap

Agreement,

ns of the State under 2 Project Agreement are contingent npon the availability and
propriation of funds, and the State shall not:be liable for payment in excess of available
funds. In the event of a reduction or termination of the funds appropriated for a Project
the State shall have the right to withhold:  payment pending the reinstatement of the
funds or lo terminate a Project Agreement, in accordance with Article 14.




7. PROJEQ

University §
reasonable

Educational
shall be cha
"is executed,

If necessary
to 10% of

T COSTS

fystem shiall ensure that costs charged to Project Agreements me allowable, allocable, and

in accordance with Federal cost principles, OMB Circular A-21, "Cost Principles for

Institutions." University System'’s employee benefits and facilities & administrative costs

rged at no more than the negotiated fcdcl:al rates in effect at the time the Project Agreement
. A%

to accomphsh the objectives of a PIO_]CCIZ Agree ment Umvcrsxty Systsm may reallocate up

the cumulative cost of a Project Agreemcnt between major cost categories (Salades &

‘Wages, Emtfloyee Benefits, Travel, Supphcs/Scrvmes, Equipment, Facilities & Administrative Costs)

.n order to
categories fl
funds. Bud
require State

| meet unanucxpatcd needs, Unwcrsnty Systemn may not reallocate. funds between cost
br any reason that is inconsistent with the original intent of the State’s appropriation of
gt ‘reallocations in excess of 10% of the cumulative cost of a Project Agreement shall

: approval

8. COST SITIAR]NG

Project Agrgements that include cost sharing by the purnes shal] clearly state the required cost-share as

a percentagg of total cost rather than as an absolute dallar amount.

Each. party shall be solely

tesponsible for providing the resources they have c0mm1ttcd to provide in securing funding and neither

shall be ex:

9. INVOICY

Payments sh
University §

cted to conl:nbute toward the commxtments of the ather.
§

5 AND PAYMENTS

all be made by the State within 30 days éiftcr approving a proper invoice submitted by the

iystem for actual costs mcun'cd to date. Invoices shall show current and cumulative

expenses incurred, by major cost categories (Saianes & Wages, Employee Benefits, Travel,
Supplies/Sexvices, Equipment, Facilities & Adnunxstranvc Costs), Invoices shal]l be submitted on the

dates and tof
necessary in

addresses identified in the Project Agre°ment Other payment terms may be negotiated as
an individual Project Agreement.

10. FISCAL, RECORDS AND AUDIT

The Univ:riuty System shall maintain aderjuatc fiﬁancial records, in accor&ancc with generally

accepted ac
shall make

authorized e
thereafter. T

expense to

¢ tounting practices, to clearly identify cxpcnses incurred under a Project Agresment md
such records available at its offices dunng regular working hours for inspection by
presentatives of the State during the pcnod of the Project :Agreement and for three years
"hese records shall describe the nature cf each expense, establish the relatedness of each
e Project Agreement and reflect total prOJcct costs including docurmnentation of State and

University System contributions and all third party conmbunons to the project.

11. SUBC

CTS

Unless provided for in the Project Agreement, nenhcr party shall enter into any subcontract with a
third party to perform all-or part of the approved scope of work without the written approval of the
other party.| If approval is pranted, the party who subcontracts work hereunder shall be fully

responsxble r performance of subcontractors.

i



‘ TTING ASSIGNMENT OR TRANSFER |

~ Neither party shall sublet, sell, transfer, assign, or otherwxse dispose of its right, title or interest in any
sement, or any part thereof, w:thout the wntten consent of the other party.

EMPLOYMENT OPFORTUNITY |

— - -+ -—During-the
comply with E.O. 11246, "Equal Employment Opportunity," as amended by E.O. 11375, "Amending

Executive Order 11246 Relating to Equal Employment Opportunity,” and as supplemented by
regulations {at 41 CFR part 60, "Office of Pederal Contract Compliance Programs, Equal Employment

Opportunity, Department of Labor."

The State find the University System will cause thc%:fore,going visions to be inserted in any
subcontractf for any work covered by this agreement $0 that such Provisions shall be binding upon
each subcoptractor, provided that the foregoing pmwsmns shall not apply to contracts or subcontracts

for standar commercial supplies or raw materials.

ATION

may terminate a Project Agreement at any time upon 90 days written notice to the other
party. In the event of a reduction or termination of furids appropriated for a Project Agreement, the
State shall [have the right to terminate the Project Agreement immediately upon providing the
University 8ystem notice of such termination. Expenscs incurred prior to the date of termination will
be bomne pr pomonally by each of the parhes azcordmg 10 the Project Agreement budget,

15. LIABILITY

Neither parfly shall be mspons1ble for the negligent acts of omission or commission of the officers,
employees, agents, or subcontractors of the other party.: Neither the terms of this Master Agreement
nar those ofjany Project Agreement shall be deemed a wmver of sovereign immunity by either party.

16. ADDITIONAL PROVISIONS AND ORDER OF PRECEDENCE

The parties pgree to comply with all governmental ordmancss laws and r“gu.]nnons as applicable to -
their respect] ve organizations.

When a Proj ct Agreement includes Federal funds, all applicable requirements, regulations, provisions,
terms and conditions attending those funds shall be incorporated into the Project Agreement and
adopted in full force and effect to the relationship between the State and the University System, except
thal wherever such requirements, regulations, provis'icms and terms and conditions differ for
Institutions pf Higher Education, the appropriate requirements will be substiruted (e.g., OMB
Circulars A-R1 and A-110, rather than OMB Circulars A’ 87 and A-102). References to Contractor or
Recipient mﬁhc Federal requirements, regulations, prowsmns terms and conditions will be taken to
mean the University System and references to the Government or Federal Awarding Agency will be
" taken to mean Government/Federal Awarding Agency or ihc State or both, as appropriate.

(

In the event of any inconsistency between the terms of this MASTER AGREEMENT, & Project
. Agrement gnd those Pederal regulations mcnrpomted ‘berein, the Federal regulations will prevail
beforc the dthers, and the Project Agreement will prcvall over the prov1sxons of this MASTER

AGREEME

_pc:fonnancc-of.my_.Erojcct_Agte:cment,,ti)e ._S.tate_énd -the University Systemn agree to . .. . _



17. EQUIPMENT

Equipmen{ is defined to imclude all fung1blc property having a useful life of more than one- ‘year and a
- unit cost of $3,000 or more. Title to all equipment supplied by the State under the terms of a Project
Agmemenishaﬂ remein with the State. Title to all equipment supplied by the University System under

he terms ¢f a Project Agreement shall remain with the University System. Except as provided for
within the ierms of individual Project Agreements,/title to all equipment purchased by the University |
System under a Project Agreement shall vgst unmedxatcly with the University System. The University
System shill maintain a list of all purchased cqmpmcnt and priority for use of such equipment
throughoutiits useful life shall be to Turther the joint: coopcmmve ventureg of the parties,

i

18, INTELLECTUAL PROPERTY

Unless athgrwise mutually agreed to in the terms of n Project Agrecment, title to data (which is herein
defined as jncluding, but not limited to, software, xx?ntinvs, sound xecordings, pictonal reproductions,
drawings ar other grap}uca‘tpresentauons, reports, blueprints and works of any similar nature,
" whether of not copyrighted or copyrightable) fu'st produced or composed by University System
employees gnd/or students io the performance of & PIO_]cct Agreement shall be the sole and exclusive
property of the University System, who shall have the sole right to determine the disposition of
copyrights or other rights resulting therefrom, consistent with the pertinent campus policy, provided,
however, that the University System shall grant to Lhe State a non-exclusive, perpetual, royalty-free
license to feproduce, modify and use all such data for its own non-commercial purposes. This
paragraph shall not apply to any data obtained from the State regarding recipients of Medicaid or other
public assistance or any compilation or mmupulauoﬁ of such-data by the University System whiich is
subject to 42 U.S.C. sec. 1396(a)(7) and accompanying regulations including 42 CFR sec. 431.301-
306; RSA 167:30 or similar state or federal laws. !

!
Unless otherwise mutually agreed to in the terms o':f a Project Agreement, title to any invention or
discovery made or conceived by University System employees and/or students in the performance of a
Project Avn,cmcnt shall be the sole and exclusive pfopeny of the University System, consistent with
the pertinent campus policy. The University System cu.mpus shall have the sole right to determine the
disposition f any patents or other rights resulting thcrefrom provided however that upon issue of any
pstent on any such invention or discovery, the State shall have the right of first refusal to an exclusive
license to practice the invention for a period of ime gnd at g royalty rate o be negotiated. The State
shall have tHe rght to a non-exclusive, perpetual, royalty free license to make and use the invention for
its own non4commercial purposes, but shall not have the right to sublicense any invention or dxscovery

“made or congejved in the performance of & Project Agrecmcnt

Any license{issued to the State hereunder will be effechve only after the parties sign a subsequent
license agreemaent.

i

19. PUBLIC,ATION CONFIDENTIALITY, AND MAH\JTENANCE OFDATA; ACCESS:

Results of work conducted under a Project Agrccment may be pubhshcd or otherwise publicly
disclpsed, Jomtly by parties, or by either party scparatsly, always giving due credit to the other party
and recognizing within proper limits the rights of individuals doing the work. Manuscripts prepan?.d for
publication I:; either party shall be submitted to thet other party for review and comment prior to

publication. | In the event of disagreement as to the Emanner of publication or the mterpretavion of

results, the party publishing the information will give due credit to the other party, but will assume full

-responmbihtX for any statements on which there is a difference of opinion. Any disclosures of data

obtained frmr the state regarding recipients of Medicaid or other public assistance or any compilation
¥




I e e s PR

‘ " or manipuéatjon of such data by the University System which is subject to 42 U.5.C. sec. 1396(a)(7)
“ and accompanying regulations including 42 CFR sec. 431,301-306; RSA 167:30 or similar state or

* - federal laws, shall be approved by the State Project Director mccording to procedures described in the
applicable Project Agreement. Suth approval for disclosure shall not be unreasonably withheld. -

The State gcknowledges that Federal Regulations [e.g., 45 CFR 46) require the Unjversity System to

maintain and protect the privacy of all human research subjects and the confidentiality of .all ‘personally

identifiable information or information that constructively identifies human research subjects. Human
. -tesearch_subjects have the right to_be ;protected against-invasion-of their privacy,-to_expect-that their... -
ity will be maintained, and that the confxdcntmhty of their private information will be
preserved. | Hence, except as required by law or pcmnttcd in writing, by the subjects themselves,
information through which subjects may be 1denuﬁcd including, but not limited to, their names,
student id uﬂcanon numbers, hospital identification numbcrs, socidl security numbers, drver license -
numbers, home addresses, photographs, and v1deotupcs will be maintained in strict confidence by the .

)

University pystem. - l

The partiesjagree to maintain all data produced in the péi'fomancc of a Project A greement for a period
of three yedrs after the cxp1ranon date and, except as otherwise governed by applicable State or Federal
regulations,| shall make such data available at their ofﬁces during normal working hours for inspection
by any authorized representative of the other party. If requested, a copy .of these data shall be
furnished tq the other panty, except as otherwise govemeg by applicable State or Federal regulations,

70. CERTIFICATIONS AND DOCUMENTS

The Univesity System will file with the Dcpafcment of Administrative Services the following
certifications and documents for each University System campus, on forms acceptable to the New
Hampshire Office of the Attorney General. These certifications and docoments will suffice for all
purposes, sf$ch that no additional certifications or documcnts will be necessary. Unless otherwise
indicated below, the C"It]ﬁC&LlOﬂS and documents will be! ﬂlcd once and updated only as necessary.

A. ST. LI'US

» The US. Internal Revenue Service dcswnauens of the University Systcm carnpus entities

s 501(c)(3) organizations '
« The Certificates of Existence of University System campus entities as so des1gnated by the

New Hampshire Secretary of State.
B.  SIGNATURE AUTHORITY o

he University System’s delegations of authonty identifying those individuals authorized to
1gn Project Agreements on behalf of the Umversxty System.

a
]

C.  INSWRANCE

ertificates of msurance, updated aunually, \;vhmh demonstrate the following coverages:
pmmercial general liability, cducators lcgal liability, and wockers’ compensaton and

mployers’ liability.

-
®_0. N

D. FINANCIAL AND AUDIT DOCUMENTS

; \

*  University System of New Hampshire Annoal Finencial Report
« Cpllege and Universities Federal Rate Agreai_nents for all University System entities for
plrposes of declaring financial & administrative cost rates and fringe benefits rates




® {UMVEISITY Syslem Annual OB Circular A-{33 Audil.

josl
B » & a @ _iﬂ

DER AT, CERTIFICATIONS — FILED ANNUATLY

Drug-Free Workplace ) ;
Lobbying . ' i

Debarment, Suspensxon and Other ReSpOIISLblhty Matters
Americans with Disabilities Act
Equal Employment Opportunity.

)
{

t
fi
v

F. OTHER

« Names of University System Board of Trustees

21. APPROVALS AND AMENDMENTS

This Maswt‘ Agreement is hereby approved and effcétive as of the date .of the last signature below by
an authorized representative of the University System of New Hampshire, State of New Hampshire,
md,GOchor and Executive Council. Any amendments to this Master Agreement must be approved

in writing by

FOR UN

By

authorized representatives of these same parnas

Y SYS’I‘EM%HAWSME:

Edward lr.

FOR STATE

By 2

MacKay, Vice Chancellor and Treasyrer
f

:LN??ZH“J” Sl

Donald 5,

e, .

Hill, Commissioner, Administrative Services

Far New Hampshire Office of the Attorney General

APPRomsm
By N

For New Hampshire Governor and Executive Council

S S
Date

4’/@ 7/ 0.

Dite

F-/F- 02

Date

TO0TAL P. 13



. STATE OF NEW HAMPSHIRE and
[Name of the University System campus participating in the project)

- of the -
b UNIVERSITY SYSTEM OF, NEW HAMPSHIRE
COOPERATIVE PROIECT AGREEMENT

Tms Cooperative Project Agreement (heremafter "PIOJcct Agreement”) is entered into by

- «-tHe-State~of-New--Humpshire[Name-of-the-department, ~ageney—eor-unit-of--the -Stale],~ - - ~ -

(hereinafter “State™), and the University Systcm of New Hampshire, acting through [Name
of the University System carnpus part.\mpatmg in the project], (hereinafter "Campus"), for
thie purpose of undertaking a project of mutual interest. This Cooperative Praject shall be
cdrried out under the terms and conditions of thc Master Agreement for Cooperative Projects
between the State of New Hampshire and l‘.he'Umversxty System of New Hampshire dated
» 20__, except as may be modxfxcd herein.

T,TJS Project Agrscmcnt and al obhgauons of‘ the parties hereunder shall become effective
the date the Governor and Executive Council of the State of New Hampshire approve this
Pl{oject Agreement (“Bffective date") and shall end on [insert date]. If the provision of
sérvices by Campus precedes the Effective date, all services performed by Campus shall be
pecformed at the sole risk of Campus and in the event that this Project Agreement does not
become effective, State shall be under no obhgauon to pay Campus for costs incurred or
sefvices performed; however, if this Project Agreement becomes effective, all costs incurred
prjor to the Effective date that would otherwise be allowable shall be paid under the terms of

‘thys Project Agreement. :

The work to be performed under the terms of this Project’ Agreement is dcscnbed in the
prpposal identified below and attached to this document as Exhibit A, the content of which

is incorporated herein as a part of this Project Agresmsnt
[insent project nllc]

The Followmg Individuals ure designated las Project Administrators. These. Project
Administrators shall be responsible for the business aspects of this Project Agreement and
alll invoices, payments, project amendments and related correspondence shall be dixected to
the individuals s0 designated. 1

i

FOR STATE | FOR CAMPUS

[Naroe, Address, etc.] [Name, Atfldress, etc.]

The Following Individuals are designated ag Prbjcct Directors. These Project Directors shall
be Lresponmblc for the technical leadership and conduct of the project. All progress reports,
completion reports and related correspondenca shall be directed to the individuals so

degignated. :

FOR STATE PdR CAMPUS

[Nlame. Address, etc.] [Name, Adclre...., etc.]

i,
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lcwablc costs incurred under this Project Agreement. State will not reimburse Campus for
bsts exceeding the amount specified in'this paragraph. .

OD).

ptional — .use when Campus will conm'bute to the cost of the project] Campus will cost-
share % of total costs during the l'erm of this Projcct Agresment.

—

[gptional — use when Pederal funds are bemg uscd 1o pay Campus] Federal funds paid to
pus under thjs Project Agreement are from (Grant/Contract/Cooperative Agreement
—— ] from [Name of Federai Agency] under CFDA# . Federal

T gulatxons required to be passed through to Campus as part of this Project Agreement, and
accordance with the Master Agreemcnt for Cooperative Projects between the State of

’ ;iw Hampshire and the University System of New Hampshire dated

: , are attached to this document as Exhibit B, the content of which is mcorpm‘ated
herein as a-part of this Project Agrccment. ;

tional ] By mutual agrecment of the partles Article(s) {list applicable Articles] of the
aster Agreement for Caoperative’ Pro_jects between the State of New Hampshire and the
Uhiversity System of New Hampshzre datcd . 20__ are hereby amended to

read

|
[thsert text of revisions here]

H. [optional] State has chosen to take possession of equipment purchased under this Project
Agreement and will issue instructions for the disposition of such equipment within 90 days
of{ the Project Agreement's end-date, - Any expenses incurred by Campus in carrymg out
State's requested dxsposmon will be fully rclmbursed by State.

- This Project Agrcement and the Master Agrccment constitute the entire agreement berwsen Stare

and Campus regarding this Cooperative Project, and supersede and replace any previously existing

arran gements, oral or written; all changes herein mirst be mads by written amendment and executed

for the pafties by their authorized officials.

IN WIT SS WHEREOF, the Uuniversity Systcm of New rIampshxrr: acting through the [Name of
the campus of the University System participating in the project] and the State of New Hampshire,
[Name of the department, agenicy or unit of the State] have executed this Project Agreement.

By An Authorized Official of: By An Authorized Official of;

[Name of the campus of the University ‘ [Namme of the department, egency or unit
System participating in the project] L of the State]

Name Name'.l |

Title: | Title: '
Sikgnamrc and Signatre and -

Date: ’ ¢ Date:
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EXHIBIT A
(Proposal)

ion af project activities to be underiaken during the period of the agreement, to include:
frt title, (b) objectives, (c) scope of work, (d).schedule of reports or other deliverables, and

(e) budg;z and invoicing instructions. If additional work beyond that specified in the presens

agreeme.
- _Glong wi

! is necessary 1o compleie the total project,; ithen a description of proposed future activities

a_timetable and estimated toral _cast. shauld beincludedalso,] . .

A. Projgoet Title:

B. Objectives -

C. Scopg
D. Deli

E. Budg
[if any

e of Work (Includc dcscnptlon of spcr:lﬁc tasks if appropriate.)
erables Schedule (Identify required reports, due dates and receiving party.)

t and invaicing instructions (Include an approved project budget, reallocation restrictions
], a muinally agreeabje payment schedule, and invoicing instructions.)




EXHIBIT B

- .-

[All applitable requirements, regulations, provisions, terms and conditions of the ‘Federal
(ContracGrant/Cooperative Agreement ) should be included in this Exhibir and be adopred in full
force andieffect to the relationship between State and Campus, except that wherever such
“requirements, regularions, provisions and terms and conditions differ for INSTITUTIONS OF
HIGHER EDUCATION, the appropriate requirements should be substituted (e.g., OMB Circulars
A-21 and4-110, rather than OMB Circulars A-87 aml A-102). References to Contractor or
‘Recipientiin the Federal language will be 1aken to mean Campus; references to the Government or
Federal Awarding Agency will be taken to mean Govemmem/F ederal Awarding Agency or State or

both, as appropriate.]




