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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

Lori A. Shibinette

129 PLEASANT STREET, CONCORD, NH 03301
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- 603-271-9474 1.800-852.3345 Ext. 9474
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October 21, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council )
State House ' ‘

Concord, New Hampshire 03301 .
- INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 21-P:43, and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, and 2020-20, Governor Sununu has authorized the Department of Health and
Human Services, Division of Economic and Housing Stability, to enter into Sole Source
amendments to existing agreements with the Grantees listed below by increasing the shared price
limitation by $500,000 from $35,000,000 to $35,500,000, to administer the Housing Stabilization
program that targets individuals financially impacted by COVID-19, including individuals who are
currently in or will be in Recovery Housing, effective October 20, 2020, through December 30,
2020 100% Other Funds (Coronavirus Aid Relieve, and Economic Security).

' Grant Increase / Adjusted Grant
G':::::e Vg:::r Sg:sgd Agreement {Decrease) Agreement
. Amount Amount
Community
. Action -
Partnership of 178220%0- Dover
Strafford - ‘
County’
Community
Action
Program 177203-
‘Belknapand | Boo3 | Concord. +$500,000
Merrimack : ***$35,000,000*** Sh ' p ***$35,500,000***
Counties, Inc. Shared Price e Shared Price
B _ . Limitation e g Limitation
Southern New 177198- Liritation

Hampshire B006 Manchester

Services, Inc. |

Southwestern

Community 17,:05311' Keene

Services, Inc.

Tri-County

Community }177195- )
Action goog | e

Program, Inc.

The Department of Health and Human Services’ Mission is to join communities and families
in providing epportunilies for citizens to achieve health and independence.
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Funds are available in the following accounts for State Fiscal Year 2021 with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-42-423010-19410000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS AND HOUSING, HOUSING - GOFERR
FUNDS

State

Increased /

Class / : Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
2021 | 102500731 | COMRASTOrPIog | 49309391 | 535,000,000 $0 | $35,000,000
Subtotals: | $35,000,000 $0| 35,000,000

05-95-92-920510-19310000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL
SERVICES, BDAS GOFERR FUNDS

State Increased /
. Class/ . Job Current - Revised
Fiscal | . : Class Title (Decreased)
Year Account Number Budget Amount Budget
2021 | 102-500731 | COMASS [orPIog | 6305193 S0 . $500000 500,000
‘ Subtotals so|  $500,008  $500,000
Totals | $35,000,000 $500,000, $35,500,000
EXPLANATION

This amendment is Sole Source because MOP 150 requires any amendment to an
agreement previously approved as sole source to be identified as sole source.

The purpose of this amendment is to provide additional financial assistance, with funds
made available to the Department through the Governor's Office for Emergency Relief and
Recovery (GOFERR), to New Hampshire residents who are at risk of eviction or in need of
financial support to obtain or maintain recovery housing. '

Recovery housing facilities have been hard hit by the COVID-19 pandemic. According to
the New Hampshire Coalition of Recovery Residences (NHCORR), approximately 50% of
residents in recovery houses have lost their income and failen behind in rental payments. These
additional funds will be focused on rental assistance for those with Substance Use Disorders
(SUD). Under the existing Housing Stability Program administered by the New Hampshire
Community Action Program (CAP) Agencies will administer the SUD-related rental assistance
payments using their broader rental assistance infrastructure.

The Grantees will work with the Doorways to ensure individuals who need housing
stabilization services to enter or remain in recovery housing have assistance available. The
Statewide Housing Stabilization program is available through December 30, 2020, to quallfymg
.households The Grantees will disburse payments directly to landlords, utility companies,
mortgage companies, or other companies to whom payments are due, ensuring no payments are
made payable or directly to individuals applying for assistance. Payments will be either a one-
time grant for households who after a one-time grant can maintain housing without further
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assistance or will be ongoing graduated subsidies that decrease over time as households regain
financial stability.

The Department will monitor services by:

« Requiring Grantees to submit reports with invoices every two (2) weeks to ensure
timely program administration and assistance.

e Requiring Grantees to_actively and regularly collaborate with the Department to
enhance grant management, improve results, and adjust program delivery and
policy based on successful outcomes.

» Requiring Grantees to provide other key data and metrics to the Department,
including client-level demographic, performance, and service data.

. As referenced in Exhibit C, Revisions to Standard Grant Agreement Provisions .of the
attached grant agreements, the parties have the option to extend the grant agreements for up to
one (1) additional year, contingent upon satisfactory delivery of services, available funding, -
agreement of the parties, and appropriate State approval. The Department is not exercising an
option to renew at this time.

Areas served: Statewide _
Source of Funds: CFDA #21.019 FAIN #TBD

In the event that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

1

O Jhnl

Lori A, ShibinetteA
Commissioner



New Harﬁpshire Department of Health and Human Services
Housing Stabilization Program

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Housing Stahilization Program Grant Agreement

This 1* Amendment to the Housing Stabilization Program grant agreement (hereinafter referred to as
“Amendment #17) is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred to as the "State" or "Department”) and the Community Action Partnership
of Strafford County, (hereinafter referred to as "the Grantee™), a nonprofit corporation with a place of
business at 577 Central Ave Ste 10, Dover, NH 03820,

WHEREAS, pursuant to an agreement (the "Grant Agreement") approved by the Governor on July 15,
2020, as presented to the Executive Council on August 5, 2020 (Informational ltem #H), the Grantee agreed
to perform certain services based upon the terms and conditions specified in the Grant Agreement and in
consideration of certain sums specified; and

WHEREAS, pursuant to the Grant Agreement General Provisions, Paragraph 20 and Exhibit C, Revisions
to Standard Grant Agreement Provisions, Section 1, Subsection 1.4, the Grant Agreement may be
amended upon writlen agreement of the parties and appropriate Slate approval, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modlfy
the scope of services to support cortinued delwery of these services; and -

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Grant Agreement and set forth herein, the parties hereto agree to amend as follows:

1. Grant Agreement General Provisions, Block 1.8, Grant Limitation, to read:
$35,500,000

2. Modify Exhibit A, Scope of Services, Section 1. Statement of Work, by adding Subsection 1.14, to
read:

1.14.  The Grantee shall receive, accept and process requests from Doorways, statewide, for
rental stabilization payments to recovery housing entities on behalf of individuals who are
determined eligible for services by the Doorways due to:

1.14.1. Being impacted by COVID-19;
1.14.2.  Experiencing a Substance Use Disorder (SUD); and

1.14.3. Being at risk of eviction or in need of financial support to enter or remain in
recovery housing due to increased expenses or decreased income directly
related to COVID-18.

3. Modify Exhibit A, Scope of Services, Section 1. Statement of Work, by adding Subsection 1.15, to
read.

1.15. The Grantee shall process payments on behalf of individuals experiencing an SUD until:

1.15.1. The individual on whose behalf payments are made is no longer eligible for
Housing Stabilization Services, as determined by the Doorways; or

1.15.2.  Funding is no longer available for SUD-specific populations, at which time the
individual will be presumed eligible for Housing Stabilization Services and
automatically enrolled with the Grantee to continue services, as appropriate.

Community Action Parinership of Strafford County Amendment #1 Contractor Inilials W
$5-2021-BHS-03-HOUSI-01-A01 . Pagelofd A pate 9 /11120



New Hampshire Department of Health and Human Services
Housing Stabilization Program

4, Exhibit A, Scope of Services, Section 2. Exhibits Incorporated, Subsection 2.1, to read:

2.1. The Grantee shall use and disclose Protected Health Information in compliance with the
Standards for Privacy of Individually |dentifiable Health information (Privacy Rule) (45
CFR Parts 160 and 164) under the Health Insurance Portability and Accountability Act
{HIPAA) of 1996, 42 CFR Part 2, and in accordance with the attached Exhibit I, Business
Associate Agreement, which has been executed by the parties.

5. Modify Exhibit A, Scope of Services, Section 3. Reporting Requirements, Subsection 3.1,
Paragraph 3.1.1., by adding Subparagraph 3.1.1.6, to read:

3.1.1.6. Funding source of rental assistance provided.
6. Exhibit 8, Payment Terms, Section 2, to read:

2. The State shall pay the Grantees among all grant agreements an amount not to exceed
$35,500,000 for State Fiscal Year (SFY) 2021 for the services provided by the Grantees
pursuant to Exhibit A, Scope of Services, for a total grant-value listed on the Grant
Agreement, Block 1.8, Grant Limitation of $35,500,000, with consideration for Paragraph 3
of this Exhibit B,

21, Of the $35,500,000, only $20,500,000 has initially been authorized by the
Governor. The Department will seek approval for the release of the $15,000,000
additional funds allocated but held in reserve by the Governar, when it reasonably
appears that the assistance and costs for grant activities in Exhibit A, Scope of
Services Subsections 1.1 through 1.13 will exceed the initial $20,000,000
authorized. Grantee must temporarily suspend processing of assistance requests
under this agreement if notified by the Department that the initial $20,000,000
allocated and authorized has been, or is about to be, exhausted.

2.2. Of the $35,500,000, an amount not to exceed $500,000 has been authorized
solely for the services provided in Exhibit A, Scope of Services, Section 1
Statement of Work, Subsection 1.14: and Supsection 1.15. until such time the
$500,000 has been exhausted, or December 30, 2020, whichever occurs first. If
the $500,000 dedicated to services provided under Subsection 1.14 and
Subsection 1.15 across all grant agreements is exhausted prior to December 30,
2020, clients may be presumed eligible for services available through Subsection
1.1 through 1.13.

Community Action Partnership of Strafford County Amendment #1 Cantractor Initials Wf
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New Hampshire Department of Health and Human Serviceé
Housing Stabilization Program )

Al terms and conditions of the Grant Agreement nol inconsistent with this Amendment #1 remain in full

force and effect. This amendment shall be effective upon Govemor approval, subject to the Governor's
approval issued under the Executive Order 2020-04, as extended by Executive Orders 2020-05, 2020-08,
2020-09, 2020-10, 2020-14, 2020-15, 2020-16, and 2020-17.

IN WITNESS WHEREOF, the parties have set their hands as of the date written betow,

State of New Hampshire ‘
Department of Health and Human Services

Chratine Santancels
September 11, 2020

Date Name:
Title:

_Christine Santaniello
Director, DEHS

Community Action Partnership of Strafford County

3 /12 s

Date ~ ?i?lg]:e: S AAOLW) f\)m
: ey

Community Action Partnership of Strafford County Amendment #1
$8-2021-BHS-03-HOUSI-01-A01 Page 3 of 4



New Hampshire Department of Health and Human Services
Housing Stabitization Program

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. :

OFFICE OF THE ATTORNEY GENERAL

09/14/20 Cathorine Pros

Date Name:
Title:  Catherine Pinos, Attorney

| heréby cerlify that the foregoing Amendment was approved by the Governor approval issued under the
Executive Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-
14, 2020-15, 2020-16, and 2020-17.

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Community Action Partnership of Strafford County Amendment #1
$5-2021-BHS-03-HOUS!-01-A01 Page 4 of 4



State of New Hampshire
Department of State

CERTIFICATE

J, Willilam M. Gardner, Sccrctary of State of the State of New Hampshire, do hereby cerify matCOMMUNlTY A(.TION
PARTNERSHIP OF STRAFFORD COUNTY is 8 New Hampshire Nonpeofit Corporation registered to transact business in New
Hampshire on May 25, 1965. [ further centify that all fees end documents required by the Sceretary of State’s office have been

reccived and {5 in good standing 8s for as this office is concemed.

Business ID; 65583
Centificate Number: 0004881688

IN TESTIMONY WHEREOQF,

[ heseto set my hand and cause lo be affixed
the Seal of the State of New Hampshire,
this 2nd day of April A.D. 2020.

William M. Gardner
Sceretary of State




CERTIFICATE OF VOTE

{Corporate Authority)
I, Jean Miccolo, Clerk/Secretary of Community Action Partnership of Strafford County

(hereinafter the “Corporation”), a New Hampshire corporation, hereby certify that: (1) 1 am the duly

elected and acting Clerk/Secretary of the Corporation;(2) | maintain and have custody and am familiar with the
minute books of the Corporation; (3} | am duly autherized to issue certificates with respect to the contents of
such books;(4) that the Board of Directors of the Corporation have authorized, on September 1} 6‘. 019 .

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

___Betsey Andrews Parker CEO
{name) {position)

—Hope Flynn ___Board Chair
{name) {position)

(S) the meeting of the Board of Directors was held in accordance with New Hampshire

Law and the by-laws of the Corporation; and (6) said authorization has not been modlfed amended or
rescinded and continues in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as the Clerk/Secretary of the corporation this

/1. day of __September__, 2020.
Qs 1.2

/Jean Miccolo/CIerk/Secretary

STATE OF New Hampshire -
COUNTY OF Strafford

On this ___11" _day of __ September_, 2020, before me, __Kathleen Morrison the Undersigned
Officer, personally appeared __Jean Miccolo__who acknowledged her/himself

To be the Secretary of Community Action Partnership of Strafford County, a corporation and that
She/he as such Secreta}y being authorized to do so, executed the foregoing instrument for the
Purposes therein contained.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

\.
m&w\f mmmm)
\\\ll\||llfll]},

Commission Expiration Date: July 15® 2025 & .. -..A,"Oes’;/ Notary Public/Kathleen Morrison
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWODIYYYY}
08/11/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

_ IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) musf have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATICN IS WAIVED, subject to the torms and conditions of the policy, certain policies may roquire an endorsement. A statement on
this cortificate does not confer rights to tho certificate holder In lieu of such endorsement(s).

CONTACT

PRODUCER FAME: Tari Davis
CGl Bysiness Insurance (PHORE — — (368) 84 1-4600 | m*c_m {603) 622-4618
171 Londonderry Turnpike ADOREss: 1Davis@CGIBusinessinsurance.com
INSURER(S) AFFORDING COVERAGE NAIC S
Hooksaett NH 03106 INSURERA: Hanover Insurance Company 22292
INSURED INSURER B : Easlem Alilance {fmr Graat Falls)
Community Action Partnership of Slrafford County mSURER ¢ . Philadelphla Insurance
PO Box 160 INSURER D ;
INSURERE :
Dover NH 03821-1060 | \weunens:
COVERAGES CERTIFICATE NUMBER:  15-20 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[THSH Ll
LR

“POLICYEFF_ | POLICY EXP
{MWDDIYYYY) | (MMIDDIYYYY)

TYPE OF INSURANCE INSDIvvD POLICY HUMBER LIWTS
] COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
: [DAMAGE YO RENTED
| cLamssuane E OCCUR PREMISES (Fa pccurenge) | 3 _190-000
é Physical/Sexual Abuse Incl . MED EXP [Any ona person) § 5.000
A [ 3] Leased & Rented Equip $35.000 ZHVA192135 127312019 | 123112020 | pepoonaL aapvineumy | 3 1000000
| GEN'LAGGREGATE LIMIT APPUIES PER: ' GENERAL AGGREGATE 3 3:000.000
POLICY 5% Loc PRODUCTS . COMPOP AGG | 5 IPchuded
OTHER: Professional Liability 3 1,000,000
OMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY Lol )5"‘0'- ! s 1,000,000
D¢ any auto BODILY {RJURY {Per parson) | §
| ownED SCHEDULED !
S e SohED AWVA156930 123172019 | 12/31/2020 | BODILY INJURY (Par scckient) | §
S<] HIRED NON-OWNED PROPERTY DAMAGE P
AUTOS ONLY AUTCS ONLY {Per sccident)
' Uninsured motorist $ 1,000,000
[ 5] umaneLLA LaB OCCUR EaeH OCCURREeE ™ s 4,000,000
A EXCESS LIAB CLAMS-MADE UHVA192138 123112019 | 121312020 | saoreqars s 4.000,000
oeo | X< revenmion s Zero s
WORKERS COMPENSATION PER I
AND EMPLOYERS' LIABILITY YiN ><I S [ I £ 1,000,000
B |OFFCERMEMBER EXCLUEDY NIk 03-0000133784-02 1213172019 | 123172020 [EL EACHACCIDENT s
(Mandatory In NH} E.L. DISEASE - EAEMPLOYEE | 3 1-000.000
g%.l. 003CHDE under 1,000,000
SCRIPTION OF OPERATIONS Dalow EL. DISEASE . POLICY LiMiT_| 5 1998,
Directors & Officers
C | EPL and Crime included PHSD1536676 06/24/2020 | 06/24/2021 | Per Occurence 3,000,000
Aggregate 8,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additions! Ramarks Scheduly, may be attached if more space Is required)

Workors Comp 3A State: NH

CERTIFICATE HOLDER

CANCELLATION

State of NH, DHHS, Bureau of Contracts and Procurement
129 Pleasant St

Concerd
|

NH 03301

SHOULOD ANY OF THE ABOVE DESCRIBED POLICIE!‘; BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL 8E DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

MR e

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights resarved.

The ACORD name and logo aro registered marks of ACORD
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To the Board of Directors of CERTIFIED PUBLIC ACCOUNTANTS
" WOLFEBORO ~ NORTH CONVAY

Community Action Partnership of Strafford County - :
Dover, New Hampshire : °°"§~'Hm°°afm°°“°

INDEPENDENT AUDITORS' REPORT

Report on the Financial Statements : :
. We have audited the accompanying financial statements of Community Action Partnership of

Strafford County (a New Hampshire nonprofit organization), which comprise the stalements of
financial position as of December 31, 2018 and 2017, and the related statements of activities,
functional expenses, and cash flows for the years theh ended, and the related notes lo the

financial statements.

Management's Responsibility for the Financial Statements - .

Management is responsible for the preparation and fair preseniation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
lo the preparation and fair presentation of financial statements that are free from material

‘misstatement, whether due to fraud or error.

Auditors’ Responsibility ‘
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted inthe United . .
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards -
require that we plan and perform the audits {0 obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures o obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the-financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's préparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also Includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

‘We bélieve that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion :

in our opinion, the financial statements referred to above present fairly, in afl material respects,
. the financial position of Community Action Parinership of Strafford County as of December 31,
2018 and 2017, and the changes in its net assets and its cash flows for the years then ended in

accordance with accounting principles generally accepted in the United States of America.

Other Matters
Our audit was conducted for the purpose of forming an opinion on the financial statements as a_

whole. The accompanying schedule of expendilures of federal awards, as required by Title 2
. U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financiai statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financiel statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial staternents or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. [n our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 11, 2019, on our consideration of Community Action Partnership of Strafford
County's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to. describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reparting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Community Action
Partnership of Strafford Counly's intemal control over financial reporting and compliance.

. %.MM , Mgﬂpqam i %olu'uh
" - (PWM Asssciaks

September 11, 2019
Wolfeboro, New Hampshire



CURRENT ASSETS
Cash and cash equivalenis
Accounts receivable
| Contributions receivable
Tax cradits receivable

Inventory .
Prepaid expensses

1

Tolal current assets

NONCURRENT ASSETS
Security deposits

Other noncurrent assets
Total noncurrent assels

_ TOTAL ASSETS

. CURRENT LIABILITIES |
Demand note payable

Accounts payable

Accrued payroll and related laxes
Accrued compensated absences

Refundable advances
Other current liabilities

Total current liabllities

NONCURRENT LIABILITIES
Long term debt

Total liabilities

NET ASSEYS _
Without donor restrictions
. Wilh donor restrictions

' Total net assels

.

E £

STATEMENTS OF FINAMCIAL POSTTION

DECEMBER 31, 2018 AND 2017

«  Propery, net of accurnulaled depreclation

LIABILITIES AND NET ASSETS

TOTAL LIABIUTIES AND NET ASSETS !

Saa Notes to Financlal Statements

3

2018 2017
$ 749630 § 361179
1,106,724 1,094,461
63,800 115,800
250.000 172,000
13,420 11,532
58/2686 9600
2,241,840 1,764,581
5,350 5,350
4,827,963 1,195,445
27.500 12,500
3,660,813 1,213,295
$ 6102653 § 2077.876
§ 165432 § 105377
408,959 217,562
161,586 137,448
94,084 100.965
415,335 391,376
7942} 20,789
1,324,707 973,537
2,814,690 )
4,139,487 873,537
1,307,042 1,568,159
656,124 438,180
1,063,166 2,004,339,
$ 6102853 § 2977878




STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2018

CHANGE IN NET ASSETS

REVENUES AND OTHER SUPPORT

Grant revenue
Fees for service -
Rent revenue
Public support
In-kind donations

Interest
Fundraising

Total revenuas and support

NET ASSETS RELEASED FROM
RESTRICTIONS '

. Total revenues, support, and net
assets released from restriclions

EXPENSES
Program services

Child services
Community services -
Energy assistance
Housing
Weatherization
Workforce development

Total program services
Supporting activities
Management and general

Fundraising

Tolal expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements
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Without Donor

With Donor

Restrictions Restrictions Total
$ 7846142 8 - $ 7.846,142
1.773,136 ; 1.773.136
25.109 . 25,109
180,972 228,410 . 418382
645,330 . 645,330
2582 - 2582 .
34146 } 34148
10,516,417 228,410 10,744,827
8,466 (8.466) ]
10 524.883 219,044 10,744,827
3,890,640 3,890,640
861,420 ; 861.420
2,748,649 . 2.746,649
514.700 . 514,700
1,610,027 3 1,610,027
135528 - 135528
9,758,064 - 9,758,964
956,693 956,693
70.343 ) 70,343
10,786,000 ; 10,788,000
(261,417) . 219,944 (41,173)
1,668,159 436,180 2,004,339
§ 1307042 $ 656124 § 1963166
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STATENMENT OF ACTIVITIES
. FOR THE YEAR EMDED DECEMBER 31, 2017

' CHANGES IN UNRESTRICTED NET ASSETS
EVENUES AND OTHER SUPPORT

Grant revenue
Fees for service
Rent revenus
Public support
In-Kind donations
Interest
Fundraising
Other revenue

Total revenues and support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, support, and net -

assels released from restrictions

EXPENSES
Program services

Child services ,
Community Services

Energy assisiance

Housing
Weatherization
Workforce development

Tolal program serices

Supportirig activities

Management and general
Fundralsing

Total expenses

CHANGE IN NEY ASSETS
NET ASSETS, BEGINNING OF YEAR

| NET ASSETS; END OF YEAR

See Notes to Financial Statements
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Without Dondr With Donor

Restrictions Restrictions - Total
§ 7.454,864 $ $ 7,454,864
333,487 - - 333,487
19,472 - 19,472
147,071 " °342,260 489,331
735,069 - 735,069
127 127
87.215 - 87,215
(2,106) - {2,106}
8,775,199 342,260 9,117,459
9,360 (9,360) .
8.784,559 332.900 9,117,459
3,973,078 - 3,973,078
780,471 - 780,471
2,154,833 - 2.154,833
. 409,543 - 409,543
T 301,107 - . 391,107
150,178 - 150,178
7,859,210 - 7,859,210
790,496 - 790,496
78,112 - 78,112
8,727,618 - 8,727,818
56,741 332,900 389,641
1.511.418 103,280 1,614,698
$ 1,568,159 $ 436,180 $ 2,004,339




Change in nel assets

Depreciation
{Increase) decrease in assels:
Accounts receivable
Contributions receivable
Tax credits recelvable
Inventory
Prepaid expenses
Security deposils
Other noncurrent assels
Increase {decrease) in liabilitias:
- Accounis payable
Accrued payroll and ralated taxes
Accrued compensated absences
Refundable advances
Other current liabilities

¢ Purchases of property and equipment
i

Retum of deposit on building
Cash peid for debt issuance costs

CASH AND CASH EQUIVALENTS, END
Cash paid during the year for tnterest

AND FINANCING ACTIVITIES.

STATEMENTS OF CASH FLOWS

" oNeAR : . - QUNTY

CASH FLOWS FROM OPERATIMG ACTIVITIES

Adjustment to reconcile change in net assets 10
nel cash provided by operaling ectivities:

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

NET CASH USED IN INVESTING ACTIVITIES

* CASH FLOWS FROM FINANCING ACTIVITIES

Nel borrowings on demand note payable
"NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

'CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING

Property and equipment finenced by long term debl

Sea Notes 1o Financial Statements
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FOR THE YEARS ENDED DECEMBER 31, 2018 AMD 2017

2018 2017
$ (41,173) § 389,641
116,390 84,399
(12.263) 97,404
52.000 (115,800)
(78,000) (1684.000)
. {1.888) {2,808)
{48,657) 10,068
- 18,790
{15.000)
191,377 {145,482)
24,118 {4,305)
{6,881} 21,475
23,959 {46,809)
58,632 20,788
262,614 183,352
{80,315) {352,793) -
(80,315) (352,793)
200,000 .
. {53,903) -
60,055 32,704
206,152 32,704
388,451 (156,737}
361,179 517,916
$ 748630 $ 361,179
$ 40830 § 6,251
$§ 2867874 § ~




s g,

Payroll
.Payroll taxes
Fringe benefits
Weatherization material, fuel
and client assistance

Inkind expenses
Consultants and contract labor
Consumable supplies
Rent
Repairs and malntenance’
Utilites
Insyrance
* Meelings. events and Iraining
Depreciation
. Travel

Copying end postage
Retirement
Equipment and computer
interest expense

Indirect costs
Other program support

Total expenses

COMMUNITY ACTION PAR]

STATEMEMT OF

FOR THE YEAR El '

Chiig Communtty Energy
Services Services Assistance Housing
$ 2004209 ¥ 298,687 $ 288,858 $ 67,055
177,664 25,257 20,516 5,684
154,306 25,018 43,627 5,682
31,768 ' 35,835 2,314,048 189,204
. 418,854 214,948 3,518 1,000
187,300 14815 4,039 175.035
155,500 Q4,773 5,638 12,483
330,182 34,9578 32,732 29,877
1.218 7.524 7.178 893
89,440 6,278 9,956 10,958
96,110 5275 1,840 5.049
65,609 10,624 4,476 100
59,157 28,327 391 3.855
87.435 11,624 2945 . 896
4615 2,009 5,026 75
12,733 1,321 1,230 418.
2,813 38.015 - 442 26,183
- - 863 B . -
- 1,567 5,548 191 3
$ 3,890,640 $ 861,420 $ 2,746,649 $ " 514,700

See Notes to Financial Statements
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Payrol!

Payroll taxes

Fringe benefils

Weatherizalion material, fuel
client assistance

In-kind expenses

Consullants and contract labor

Consumable supplies

Rent

Repairs end maintenance

Utilities

Insurance

Meetings, events and training

Depreciation

. Travel

Copying and postage
Retlirement

Equipment and computer
Interast expense '
indirect costs

Other program support

Total expenses

Energy

STATEMENT OF FU
OR THE YEAR END

Child Community _
Services Services Assistance ‘Housing Weathe

§ 1884887 § 304780 § 286,047 . § 57922 §
155,402 22972 . 21,982 4723
174,365 15,623 40,839 5,302
85,880 22,329 1,724,551 189,625
496,927, 195,086 - 26.061
262,578 0,498 6,664 106,135
209,950 $0,209 2,402 1,859
290,038 22,415 29,557 8,301
10,830 11,520 10,318 6,107
08,527 5.329 10,082 13,009
89,440 5,857 1,792 5.276
70,875 10,486 2,353 . 235
52,337 25910 98 - 3,733
60.430 8,541 3.471 ‘877
8,400 7.553 9,317 26
12,886 2,149 1,159 428
7.094 {6,091} 4,028 24
. 3.314 - -
2,434 3,191 173 .

$ 3073078 § 780471 5 2,154,833 § 408543 $

Seo Noles to Financial Statements
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NOTE 1.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

ORGANIZATION AND SUMMARY OF.SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization - - -

Community Action Partnership of Strafford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit organization established under the. provisions
of the Equal Oppartunity Act of 1964, Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including féod, education, child care, utilities assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in-Strafford County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is 1o eliminate

‘poverty in Strafford County through compassion, education, self-sufficiency,

transparency, accountability, team work, client focus and professionalism. .
In addition to its administrative office located in Dover, the Agency maintains its
outreach capacily by operating program offices in Farmington, Miltan, Rochester,
Dover and Somersworth. The Agency is funded by Federal, state, county and

. locat funds, as well as Urited Way grants, public utilities, foundation and

charitable grant funds, fees for service, private business donations, and
donations from individuals. The Agency is governed by a triparite board of
directors made up of elected officials, community leaders from for-profit and non-
profit organizations and residents who are iow income. The board is responsible
for assuring that the Agency continues to assess’ and respond {o the causes and
conditions of poverty in its community, achieve anticipated family and community
outcomes, and remain administratively and. fiscally sound.. The Agency
administers a wide range of coordinaled programs lo more than 15,000 people
annually, and the programs are designed to have a measurable impact on
poverty and health status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.

Basis of Accounting
The financial statements have been-prepared using the accrual basis of
accounting in accordance with Generally Accepted Accounting Principles (GAAP)

of the United States.




Financial Statement Presentation .
The financial stalement preseniation follows the recommendations of the

Accounting Standard Codification No. 958-210, Financial-Statements of Not-For- -
Profit Organizations. Under FASB ASC No. 958-210, the Agency is required to
report information regarding its financial position and activities according to the
following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to

- donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be -
used al the discretion of the Agency's management and board of

directors.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
in nature: those restrictions will be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with

" donor restriclions. When restriction expires, net assets are reclassified |
from net assets with donor restrictions to net assets without donor
restrictions in the statement of activities,

. At December 31, 2018 and 2017, the Agency had net assets without donor and
with donor restrictions. '

Refundable Advances
Grants received in advance are recorded as refundable advances and

recognized as revenue in the period in which the related services are performed
or expenditures are incurred. S

Contributions , .
All contributions are considered to be avallable for unrestricted use unless

specifically restricted by the donor. Amounts received that are restricted by the
donor for- future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature. of the
restriction. However, if a restriction is fulfilled in the same period In which the
contribution is received, the Agency reports the support as unrestricted.

Contributed Services
Donated services are recognized as contributions in accordance with FASB ASC

No. 958, Accounting for Contributions Received and Contributions Made, if the
services (a) creale or enhance non-financial assets or (b) require specialized
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recog‘nized
as contributions in the financial statements since the recognition criteria under

FASB ASC No. 958 were not met.

10
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Fair Value of Fipancial instruments
Accounting Standard Codification No. 825, “Financial Instruments,” requires the

Agency to disclose estimated fair value for its financial instruments.. The carrying
amounts of cash, accounts recelvable, inventory, prepaid expenses, accounts
payable accrued expenses, and refundable advances approximate fair vafue

because of the short maturity of those instruments. -

Inventory
Inventory materiais are fixtures for installation and recorded at cost or contributed

value, using the first-in, first-out method.

Property and Depreciation
Property and equipment, which have a cost greater than $5,000, are capilalized

_at cost or, if donated, at the approximate fair value at the date of donation.
. Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated usefu! lives using the straight-line method as follows: .

Buildings and_improvements . » 15 - 40 years
Furniture, equipment and machinery 3-10 years
Vehicles 5- 7 years

Depreciation expense aggregated $116,390 and $84,398 for the years ended -
December 31, 2018 and 2017, respactively.

Accrued Earned Time .
The Agency has accrued a liability of $94,084 and $100,965 at December 31,

2018 and 2017, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

Income Taxes _ :
The Agency is exempt from income taxes under Section 501(c){3) of the Internal

Revenue Code. The internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New

Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, “"Accounting for income Taxes",
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has -
analyzed the Agency's tax position taken on its information returns for the years
2015 through 2018 and has concluded that no additional provision for income
taxes is necessary in the Agency's financial statements.

Cash and Cash Equivalénts
The Agency considers all highly liquid financial instruments with original

maturities of three months or less to be cash equivalents.

1
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New Accounting Pronouncement '
On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958)

—" Presentation of Financial Statements of Not-for-Profit Entities. The update
addresses the complexity and understandability of net asset classification,
deficiencies in information about liquidity and availability of resources, and the lack
of consistency in the type of information provided about sxpenses and investment
return. The Organization has adjusted the presentation of these statements
accordingly. The ASU has been applied retrospectively to all periods presented. -

~ Use of Estimates .
The presentation of financial statements in conformity with generally accepted

accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of -
contingent assets and liabilities at the date of the financial statemenls and the -
reported amounts of revenues and expenses during the reporting period. Actual

results could differ from those estimates.

Advertising Expenses ,
The  Agency expenses advertising costs as they are incurred. Total advertising

costs for the years ended December 31, 2018 and 2617 amounted to $22,000
and $22,984, respectively.

Debt Issuance Costs : '
As required- under FASB Accounting Standards Update No. 2015-03,"

amortization expense of $719 has been included with interest expense in the.
statement of activities for 2018. There were no debt issuance costs for2017. The
unamortized deferred financing costs have been included as a redguction of the

long term debt (See Note 9).

In-kind Donations
The Agency pays below-market rent for-the use of certain facilities. In

accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense In
the accompanying financial statements. The estimated fair value of the donation
was determined to be $255,313 and $232,667 for the years ended December 3,

2018 and 2017, respectively.

The Agency also receives contributed professional services that are required to
be recorded in accordance with FASB ASC No. 958. The estimated fair value of
these services was delermined to be $150,442 and $86,313 for the years ended

December 31, 2018 and 2017, respectively.

The Agency also receives contributed food commodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value_of these food commodities and goods was determined to be $181,461
and $58,114, respectively, for the year ended December 31, 2018. For the year
ended December 31, 2017, the estimated fair value of these food commodities
and goods was determined to be $121,757 and $284,332, respectively.

12



NOTE 2.

NOTE 3.

Functional Allocation of Expenses

The costs of providing the various programs and other activilies have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

" Expense Method of allocation
Salaries and benefits - Time and effort _
Occupancy Square footage/revenues
Depreciation Square footage
All other expenses Approved indirect rate
PROPERTY :
As of December 31, 2018 and.2017, property consisted of the following:
2018 . 2017
Land, buildings and improvements _ $ 3,993,017 § 1,268,065
Furniture, squipment and machinery 562,450 - 539,213
“Vehicles 249,779 249,779 -
* Total R _ 4,805,246 2,057,057
Less accumulated depreciation - ' 977,283 - 861,612
Net property | § 3827963 $.1100.440

AVAILABILITY AND LIQUIDITY

The following represents the Agency's financial assets as of December 31, 2018
and 2017;

2018 2017
Financial assets at yearend: _
Cash ’ $ 749,630 $ 361,179
Accounts receivable - 1,106,724 1,094,461
Contributions receivable 63,800 115,800
Tax credits receivable 250,000 172,000
Total financial assets 2,170,154 1,743,440
Less amounts not available to be
_ used within one year:
Board restricted assets 307,315 307,315

Financial assets available to meet general

- expenditures over the next twelve months $ 1862839 $ 1436125

13



NOTE 4.

NOTE §.

NOTE 6.

NOTE 7.

‘were as follows at December 31,2018 and 2017:

The Agency's goal is generally to maintain financial assets to meet:30 days of
operating expenses. As part of its liquidity plan, excess cash is invesied in shorl-
tarm investments, including money market accounts. -

ACCOUNTS RECEIVABLE
Accaunts receivable are stated at the amount management expecls to collect

from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncollectible accounts was estimated to be zero at December 31,
2018 and 2017. The Agency has no policy for charging interest on overdug
accounts. '

CONTRIBUTIONS RECEIVABLE , .
Contributions receivable represent promises to give, which have been made by

donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for-
contributions receivable has been recorded. Total unconditional promises to give

2018 2017

Within one year ‘ $ 28300 $ 52400
In two to five years ' 35,500 26,400
' - 37,000

Thersafter

§ 63800 $ 115800

TAX CREDIT PROGRAM
The New Hampshirer Community Development Finance Authority’s Tax Credit

" Program allows New Hampshire businesses to contribute to not-for-profit
.community, housing and economic development projects and receive a 75%

New Hampshire state tax credit that can be applied against New Hampshire
business profits, business enterprise and insurance premium taxes. Through this
Tax Credit Program, the Agency recognized contribution revenue_of $78,000 and
$164,000 for the years ended December 31, 2018 and 2017, respectively.
The total cumulative coniribution revenue raised to date is $250,000 as of
December 31, 2018. At December 31, 2018 and 2017, the Agency had tax
credits receivable of $250,000 and $172,000, respectively.

o

PLEDGED.ASSETS .

As described in Note 8, all assets of the Agency are pledged as collateral under
the Agency's demand note payable agreement. As described in Note 9, the
building of the Agency is pledged as coilateral under the Agency's mortgage note

payable agreement.
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NOTE 8.

NOTE 9.

DEMAND NOTE PAYABLE
Theé Agency has availabte a revolving line of credit with 