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11STATE OF NEW HAMPSHIRE
department OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
'pax: 603-271-1516 TOD Access: 1-800-735-2964

www.nhlgov/doit

Denis Goulet
Commissioner \

September 4, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, to enter into a sole source contract
amendment with MTX Group, Inc., 333 Broadway, Suite 460, Troy, NY 12180, (VC 287674),
increasing the not to exceed amount by $700,000.|00 from $575,000.00 to $1,275,000.00 for the
design, implementation, and support of an information system for the New Hampshire
Department of Health and Human Services (DHHS) Bureau of Child Development and Head
Start Collaboration (BCDHSC) and the Child Care Licensing Unit (CCLU), effective upon the
date of Governor and Executive Council approval through December 31,2022. This agreement
was originally approved by the Governor and Executive Council on June 20, 2018 (Item # 62)
and subsequently amended on December 5, 2018

Source of Funds 100% Federal Funds from
(CFDA) # 93.575, Federal Agency Department o

(Item #45).

the Catalog of Federal Domestic Assistance
■ Health and Human Services, Administration

for Children and Families, Child Care and Development Block Grant, and Federal AwardIdentification Number (FAIN). 2001NHCCDF, zjlOlNHCCDF,
Funds to support this request are anticipated to be available in the following account in FY

2020 upon the availability and continued appropriation of funds in the future operating budget.

CAT#-DEPT#-AGENCY#-ACTIVIT#-ACCOUNTING UNIT #- DEPT NAME-
AGENCY NAME -ACCOUNTING UNIT NAME CiJaSS- OBJECT - DESC FY 2020

05-95-042-421110-29770000-046-500466 IT Service Vendor Non-Benefit $700,000.00

EXPLANATION

This contract amendment is sole source because DoIT and DHHS wish to utilize the
I

OnDemand Professional Services, provided by MTX Group, Inc. in the current contract, to
provide the design, implementation, and support of an information system for the DHHS
BCDHSC and'CCLU. The Child Care and Development Fund (CCDF) discretionary funds
allocated for this system must be encumbered by
no longer be available (i.e., must be returned to L

September 30, 2019 otherwise the funds will
S DHHS Office of Child Care).

"Innovative Technologies Today for New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2 of 3

BCDHSC and CCLU are collaborating to build a NH Child Care Information System to
include the following components:

• Data collection on NH child care programs, including a child care search feature for
families seeking child care in NH. The system must have the capability to collect
program Quality Recognition and Improvement System (QRIS) activities.

• A system that houses Information provided by NH professionals working in and on
behalf of child care (NH Professional Registry), including a Learning Management.
System, and the ability for individuals to apply for credentials that are awarded through
the system.

• A system to record technical assistance/coaching provided to child care programs and
to individuals working in child care.

• A system for meeting federal requirements to determine eligibility of those working
with children in child care.

• A system that is a "one stop shop" for those working in child care that is more accessible
and makes it easier to update required information.

The new information system shall replace the existing Child Care Aware of America
National Data System for child care that will no longer be available within the next few years.
It shall also replace and enhance the eligibility tracking and determination system that does not
currently meet the Federal Bureau of Investigations Criminal Justice Information requirements.
With this system, the CCLU will be better able to meet the U.S Department of Health and
Human Services, Office of Child Care (US DHHS) federal requirements for determining
eligibility within specified time frames. This project will also add the capability to track QRIS
and NH early childhood and afterschool credentials. This project will facilitate CCLU &
BCDHSC productivity and security for DHHS staff, and provide DHHS staff with reporting
and program management metrics. All system data are and will remain the property of DHHS.

The DHHS Division of Economic and Housing Stability administers the Child Care and
Development Fund (CCDF) available through the US DHHS Office of Child Care. These funds
support eligible families by providing child care financial assistance and by supporting a variety
of activities that assist them in securing high quality child care. These federal funds also support
continuous quality improvement of early childhood and afterschool child care programs, which
includes helping individuals working in early childhood and afterschool child care programs
increase their competency through education and professional development activities (training,
coaching, technical assistance). With the approval of this amendment, this funding will also
support the development of the NH Child Care Information System, which helps meet the
CCDF requirement mandating that 12% of the CCDF funds be allocated to quality activities,
including 3% dedicated to infant/toddler activities.

Should the Governor and Executive Council not approve this request, the DHHS Bureau of
Child Development and Head Start Collaboration will no longer have a system that assists
families to fmd child care. Individuals working in early care and afterschool settings will no
longer have a Professional Registry to house their education, ongoing training, and. the ability
to enroll electronically for statewide professional development trainings. This would result in
having to revert to manual systems of professional development, which are very inefficient. If

"Innovative Technologies Today for New Hampshire's Tomorrow"
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not approved, this could result in financial sanctions for not having a system that meets federal
requirements to determine eligibility for those working with children in child care. Also, the
Department could potentially be out of compliance with the requirements of the Child Care and
Development Block Grant Act, signed into law on November 19, 2014, which could result in
financii sanctions. Additionally, the $ 1,129,969 in CCDF discretionary funds allocated for this
system, which must be encumbered by September 30, 2019 would no longer be available (i.e.,
must be returned to OCC). ,

The Department of Information Technology and the Department of Health and Human
Services respectfully request approval of this contract amendment.

Respectfully submitted,

Denis Goulet

Commissioner

Department of Information Technology

rey A. Meyers
Commissioner

Department of Health and Human Services

DG/ik

DoIT #2018-1523

cc: Theresa Par^ Curtis, DoIT Director

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #2

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2018-152 , on
6/20/18, Item # 62 and amended on December 5,2018, Item #45, (herein after referred to as the "Agreement"), MTX
Group, Inc. (hereinafter referred to as "Vendor" or "MTX") agreed to supply certain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the Department of Information Technology
(hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to increase the dollar amount for On Demand Professional Services/State
Agency Implementations by $700,000;

WHEREAS, The Vendor agrees to provide On Demand Professional Services;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $700,000 to bring the total
contract price to $1,275,000;

WHEREAS, the Department and the Vendor seek to clarify the Agreement.
>

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows: P37

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $700,000 from $575,000
to $1,275,000.

2. The Agreement is further amended as described in Table I:

Table 1

Contract

#2018-152

Section Number

- 1 ... . .. • ' , * . 'fV.J
AMENDED TEXT ' >' / '

Form P-37 1. The funding information for this amendment is:
05-95-042-421110-29770000

Contract #

2018-152

Exhibit B

Section Number

AMENDED TEXT

1. Payment
Schedule

(Page 13)

Update the Price and Payment Table as follows:

Increase the dollar amount for OnDemand Professional Services/State Agency
Implementations from $457,760 to $1,157,760

Increase the Total for all Professional Services from $575,000 to $1,275,000.

1.2 Future

Vendor Rates

Replace Table 1.2.1 with the following:

Initial all pages,
Vendor Initials Page 1 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #2

(Page 14) Table 1.2.1 ACTIVITIES. DELIVERABLES. OR MILESTONES

OnDemand Professional Services:

•  DoIT will provide detailed statements of work for the requested professional
services including required deliverables and proposed payment schedule.

•  MTX GROUP INC., at no cost to the State will provide a project proposal that
may include but is not limited to a solution proposal, project plan, assigned
resources and pricing.

•  Upon State acceptance of the proposal, work shall commence and payments
made in accordance with accepted payment schedule.

The professional services being proposed include additional MTX GROUP INC.
OnDemand Support Services. These services will be executed when additional project
work is requested and approved by the State to support on-going applications.
The professional services will be defined in change orders and accepted by the State.

Table 2 CONTRACT HISTORY 2018-152- CRM Integration Contract

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE G&C

APPROVAL

DATE

.  •'.-LND''D>^T"E-,r2'

•  .s-?'

2018-152 Original Contract 6/20/2018

Item #62

12/31/2019 $225,000

2018-152

Amendment 1

1" Amendment 12/5/2018

Item #45

12/31/2022 $350,000

2018-152

Amendment 2

2'*' Amendment TBD 12/31/2022 $700,000

CONTRACT TOTAL $1,275,000 ^

Initial all pages ^ /
Vendor Imtials> Xw
Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #2

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

DAS NOBEL, FOLrNDER& chief strategy ofrcer
MTX Group, inc.

Date:

Corporate Signature Notarized:

STATE OF

COUNTY OF AI
On this the day of_ j 2019, before the undersigned officer, personally appeared
the person Identified directly above, or satisfactory proven to be the person whose name is signed
above, and acknowledged that s/he executed this document in the capacity indicated above.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Xftfy F'ublic/Justice of the Peace

My Commission Expires: (LF ̂ . 2.t>2 ®

(SEAL)

[• ^Fher CARMINE 0AUT8CHE
Public, State of New Yorit

Regietretlon •020A634$803
Qualified In Albany County

Commtaalen Explrea Oct. 3, 2q20

State of New Hampshire

Deifis Goulet
Commissioner

State of New Hampshire
Department of Information Technology

Date

Initial all pages
Vendor Initials:

Date:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #2

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by th^ActfSfney/General

Date:

Stat^TTTNew Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

Initial all pages «/
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that MTX GROUP INC is a New

York Profit Corporation registered to transact business in New Hampshire on May 24, 2018. 1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 795645

Certificate Number: 0004561713

SI

s
o

A

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 8th day of August A.D. 2019.

William M. Gardner

Secretary of Slate



Certificate of Authority # 1 (Corporation ofLLC- Non-specific, open-ended)

Corporate Resolution

I, Jeffrey Gautsche , hereby certify that I am duly elected Clerk/Secretary of
{Name)

MTX Group Inc j hereby certify the following is a true copy of a
{Name ofCorporation or LLC)

vole taken at a meeting of the Board of Directors/shareholders, duly called and held on August
{Month)

23rd 2019 at which a quorum of the Directors/shareholders were present and voting.
{Day) {Year)

VOTED: That nas NnhPi rhinf pyanitivn nffirftr (may llst more than one person) is duly authorized to
{Name and Title)

enter into contracts or agreements on behalf of MTX Group Inc with
{Name ofCorporation or LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any

documents which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of

the date of the contract to which this certificate is attached. I further certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any limits

on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all

such limitations are expressly stated herein.

DATED: Augus.t23,2019 ATTEST:
-^{Name and Title)

Jeffrey Gautsche
General Counsel & Secretary



ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MMfDOrYYYY)

08/08/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(lee) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate doee not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

The Pels Group

440 Third Avenue

Suite 400

WBtervliel NY 12189

Marianne VWtson

55^1^.1. (516)266-9966 ^ (518) 266-9959
AO^ss- iiwataonOreisinsurance.coni

INSURERiai AFFOROtNO COVERAGE NAICa

INSURER A
HAR - Sentinel Ins Co Ltd 11000

INSURED

MIX Group Inc

1450 WaatemAve

Albany NY 12203

INSURER B
HAR • Hartford Casualty Insurance Company 29424

INSURER C

INSURER D

INSURER e

INSURER F

COVERAGES CERTIFICATE NUMBER: MIX Group 19-20 Mwter REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VWICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVM MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IRSS"
TYPE OF INSURANCE ll

POUCY EFF l>6Lk:Vlb(P
LTR jM'llVtVl POUCY NUMBER

COMMERCIAL GENERAL UABIUTY

CLAIMS4M0E OCCUR

OEN\AOOREOATE UMITAPPUES PER:

PRO
JECTPOUCY

li wmi I nr r w&v ■

□ 5?^ □
OTHER:

01SBARG2520

IMM/OO^YYYYl

06A)1/2019

(MMflXyYYYY^

06/01/2020

UMns

EACH OCCURRENCE
DAMASETSREFITEC
PREMISES fEa oca;rr»«y»)

MED £XP (Any on« pfwl

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

COMBINED SINGLE LIMIT
fE>>ceW^

2,000.000

1,000.000

10,000

2.000.000

4,000,000

4.000,000

AUTDMOBOE UABIUTY

ANY AUTO

I 2,000,000

BODILY INJURY (P«r pAflon)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

01SBARG2520 06/01/2019 06/01/2020 BODILY INJURY (P«r •edd*nt)
PROPERTY DAMAGE
<Pw acddwill

X UMBRELLA LIAS

EXCESS UAB

DED

X OCCUR

CLAIMS-MADE

EACH OCCURRENCE 3,000.000

01SBARG2520 06/01/2019 06R)1/2020

I X RETENTION « '*0-000
AGGREGATE 3,000,000

WORKERS COMPENSATION
AND EMPLOYERS' UABIUTY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERMEMBER EXCLUDED?
(Mafldatory In NH)

PER
gTATVT^

OTH-

H 01WECKZ6504 06^1/2019 06/01/2020 E.L EACH ACCIDENT 1,000,000

If M*, dMcrtba undar
DE8SCRIPTION OF OP

E.L DISEASE • EA EMPLOYEE 1,000,000

ERATIONS balow E.L. DISEASE • POUCY UMfT 1,000,000

Pro^onsl Uabllity (Tsch E&O)
Cyber Liability 01SBARG2S20 06/01/2019 06/01/2020 Deductible

$5,000,000

$25,000

OESCRtPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Ramarka SchaduM, may ba attachad IT mora apaea la rapubad)

CERTIFiCATE HOLDER CANCELLATION

State of New Hampshire

Dept of information Technotogy

61-65 S Spring St
Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25 (2016/03)
e 1968-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-27M516 TDD Access: 1 •800.735-2964

www.nh'.gov/doit

Denis Goulet

Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Slate House

Concord, NH 03301

November 19, 2018

REQUESTED ACTION

Authorize the Department of Information Tjechnology, to enter into a sole source contract
amendment and exercise a contract renewal option with MTX Group, Inc., 333 Broadway, Suite 460,
Troy, NY 12180, (VC 287674), increasing the |not to exceed amount by $350,000.00 from
$225,000.00 to $575,000.00 to provide independentjveriftcation and validation (IV&V) services and
to extend the completion date from December 31, 20|I9 to December 31, 2022, effective upon the date
of Governor and Executive Council approval through December 31, 2022.

100% Capital Funds: Funds are available in SFY 2019 as follows with the authority to adjust
encumbrances between fiscal years through the Budget Office if needed and justified.

CAT#-DEPT#-AGENCY#-ACTIVlT#-ACiCOUNTlNG UNIT #-
DEPT NAME- AGENCY NAME -ACCOUNTING UNIT NAME

CLASS-OBJECT - DESC 1
FY2019

01 -03-03-030030-88820000 - DqlT Busines:
034-500099 Capital Project

One Slop
$350,000.00

EXPLANATION

This contract amendment is sole source lecause DolT wishes to utilize the OnDemand
Professional Services, provided by MTX Group, Inc. in the current contract, to provide independent
verification and validation (IV&V) services during an engagement to implement a Salesforce instance
originally developed for another State into our enterprise environment. Additional funding is necessary
for these services. DolT requires independent oversight of the vendor implementing this solution to
ensure that the deployment adheres to enterprise principles and is focused on configuration rather than
customization of the Salesforce platform. As part of the engagement, DolT expects to develop standard
operating procedures for Customer Relationship Management (CRM) integrations that address issues
related to migrating other states' Salesforce solutions-into our environment with the objective of getting
agencies faster to production on solutions that meet the'ir business objectives.

"Innovative Technologies Today for New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2

MTX Group, Inc. is currently assisting the Department of Information Technology (DoIT) with
the CRM implementation for state agencies. The contract authorizes MTX Group, Inc. to implement two
pilot initiatives and also provides for continued Professional Services for adding new State Agency
implementations to the enterprise environment. The two pilot initiatives support the Governor's Office of
Citizen Services Constituent Correspondence andl the Office of Childcare Advocacy Incident
Management. MTX Group, Inc. will provide lechnicaljcxpertise and professional services.

The Department of Information Technology respectfully requests approval of this contract
amendment. I

Respectfully submitted,

Denis Goulet

DG/ik

DoIT #2018-152A

RID: 38864

cc: Theresa Par6 Curtis, DoIT Director

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haien Dr., Concord, NH 03301

Vtx: 603-271-1516 TDD Access: 1-600-735-2964

www.nh.gov/doit

Denis Goulel

Commissioner

November 9, 2018

Theresa Parc-Curtis
Director, Web Support Division
Department of Information Technology
State of New Ham psh 1 re
27 Hazen Drive

Concord, NH 03301

Dear Director Pare-Curtis:

This letter represents formal notification that the Department of information Technology (DolT)
has approved the Web Support Division's request to enter into a sole source contract amendment with
MTX Group, Inc., 333 Broadway, Suite 460, Troy, NH 12180 as described below and referenced as DolT
NO.20I8-152A.

This amendment is for additional funding to provide independent verification and
validation (IV&V) services during an engagement to implement a Salcsforce instance
developed for another Stale into our enterprise environment. DolT requires independent
oversight on the vendor implementing this solution to ensure that the deployment
adheres to enterprise principles and is focused on configuration rather than
customization of the Salcsforce platform. As part of the engagement, DolT expects to
develop standard operating procedures that address issues related to migrating other
states' Salesforce solutions into our environment with the objective of getting agencies
faster to production on solutions that meet their business objectives.

This amendment increases the contract price by $350,000 from $225,000 to $575,000.
The contract will also be extended for an additional three years effective upon Governor
and Executive Council approval through December 31, 2022.

A copy of this letter should accompany the Department of Information Technology's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis ou

DG/ik/ck

DolT #2018.152A

RIDiV 38864

"Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #1

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result ofRFP #20IS-I52 , on
6/20/18, Item # 62 , (herein after referred to as the "Agreement"), MTX Group, Inc. (hereinafter referred to as "Vendor"
or "MTX") agreed to supply certain services upon the terms and conditions specified in the Agreement and in
consideration of payment by the Department of Information Technology (hereinafter referred to as the "Department"),
certain sums as specified therein;'

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to increase the dollar amount for On Demand Professional Services/State
Agency Implementations;

WHEREAS, The Vendor agrees to provide On Demand Professional Services;

WHEREAS, the Department and the Vendor wish to extend the completion dale from December 31, 2019 to
December 31, 2022;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $350,000 to bring the total
contract price to $575,000;

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the Agreement (Page I) by extending the Completion Date from December 31, 2019 to
December 31,2022.

2. Amend Section 1.8 of the Agreement (Page I) by increasing the Price Limitation by $350,000 from $225,000
to $575,000.

3. The Agreement is further amended as described in Table I:

Initial all pages
Vendor Initials Page I of4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT

Table 1

Contract

#2018-152

Section Number

AMENDEDTEXT

Pan 2, Section 2 Update the contract expiration date from December 3 i, 2019 to December 31, 2022

Part 2, Section 4.2.5 Update the CONTRACTOR Project Manager by deleting:
Gary Brockman
Email gary@mtxb2b.com

And Inserting: ^
Fahmida Chowdhury
Email Fahmida Chowdhury <fahmida@mtxb2b.com>

Part 3, Exhibit B

Price and Payment
Table

Increase the dollar amount for On Demand Professional Services/State Agency
Implementations fiom 5107,760 to S4S7,760 thereby increasing Che Total for all
Professional Services by deleting (he following rows:

MTX GROUP INC. OnDemand Professional Services

'State Agency Implementations
$ 107,760.00

Total for all Professional Services S 225,000.00

And inserting the following rows:

MTX GROUP INC. OnDemand Professional Services

'State Agency Implementations
$ 457,760.00 ,

Total for all Professional Services S 575,000.00

Table 2 CONTRACT HISTORY 2018-152- CRM Integration Contract

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE ,  C&C
APPROVAL

DATE

END DATE CONTRACT

AMOUNT

20)8-152 Original Contract 6/20/2018

Item #62

12/31/2019 $225,000

2018-152

Amendment A

1" Amendment TED 12/31/2022 $350,000

CONTRACT TOTAL
-  ' •

$575,000

Initial all pages
Vendor initials;
Date: W'M
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

20IS-152 CONTRACT

CONTRACT AMENDMENT Ul

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
lake effect upon the approval date from the Governor and the Executive Council.

IN WI7T>IESS WHEREOF, the parties have hereunto set their hands as of the day and year Hrst above written.

DAS NOBEL, founder & chief strategy officer

MTX Group, Inc.

Date:

Corporate Signature Notarized:

STATE OF

COUNTY OF

On this the i day of 2018, before the undersigned officer, personally appeared
the person identified directly above, or satisfactory proven to be the person whose name is signed
above, and acknowledged that s/he executed this document in the capacity indicated above.

IN WITNESS WHEREOF I hereunto set my hand and official seal. (

N^^PuJ^?6/Justice of the Peace

My Commission Expires:

(SEAL) Jeffrey carmine 0A0T8criE f -i? "
MgttfV Piiwic. Stcto of Nmr Ybrti '
f^ltlrBtlon #02OAe348603
^ Qualified In Albany County ' U
CownUMloe Eaplfea 6ct. 3. 2020

STATE OF NEW HAMPSHIRE

Denis Goulei

Commissioner

State of New Hampshire
Department of Information Technology

Date:

Initial all pages
Vendor initials:

Date: \\f <^(\
Page 3 of4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION CONTRACT

2018-152 CONTRACT

CONTRACT AMENDMENT #1

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

State of New Hampshire, Department of Justice
Date:

■! hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By:

Title:

Date:

/  ̂
Initial ail pages
Vendor Initials Page 4 of 4



Certificate of Authority # 1

i. Jeffrey Gautsche

{Name)

MTX Group Inc.

Corporate Resolution

, hereby certify that I am duly elecicd Clerk/Secretary of

■  I hereby certify the following is a true copy of a
{Name of Corporalion or LLC)

vote taken at a meeting of the Board of Directors/shareholders, duly called and held on November
{Month)

5  201J at which a quorum of the Directors/shareholders were present and voting.
{Day) {year)

VOTED: That Das Nobel. Chief Strategy Officer (may list more than one person) is duly authorized to
{Name and Title)

enter into contracts or agreements on behalf of MTX Group Inc. with

{Name ofCorporation or LLC)

the Stale of New Hampshire and any of its agencies or departments and further is authorized to execute any

documents which may in his/herjudgment be desirable or necessary to effect the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of

the date of the contract to which this certificate is attached. I further certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any limits

on the authority of any listed individual to bind the corporation in contracts with the Slate of NeW'Hampshire, all

such limitations are expressly stated herein.

DATED:
11/6/2018

ATTEST:

{Name and Title)

Jeffrey Gautsche
Secretary & General Counsel



State of New Hampshire

Department of State

CERTIFICATE

i, Williom M. Cordner. Secretory of Stoic of the Stoic of New Hompshtrc, do hereby certify ihot MTX CROUP INC Is o New

Yorlc.Pront Coiporation registered to transact business in New Hampshire on May 24, 20 i 8. 1 further certify that all fees ond

documents required by the Secretary of State's office hove been received and is in good standing as far as this office is concerned.

Business ID: 795645

Cerlincote Number: 0004101721

s
o

A

'P

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 2Sth day of May A.D. 2018.

William M. Gardner

Secretary of State



ACC^Rcf CERTIFICATE OF LIABILITY INSURANCE OATl (HMAOrrrYY)

09/29/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS.CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If lha carllflcita holdar la an ADDITIONAL INSURED, tha pollcy(laa) mual hava ADDITIONAL INSURED provlalona or ba andoraad.'
If SUBROGATION IS WAIVED, aubjact to tha tarma and condltlona of (ha policy, cartain poilclaa may raquira an andoraamant. A atatamont on
Ihit cartlflcata doat not confar righta to lha cartiflcata holdar In llau of auch andoraamant(a).

PROOUCCK

Tha Rala Group

440 Third A^mM

Sulta400

WatervSai NY I2l89

MAM*"'' Marttfwa WBiaon

AM^SS- '"Y'*t*onOralslnsur«nca.oom
CMSUMatatAFPOaOtNO COVERAGE HAiC *

MtuRSR A: ' Sandnal Ins Co Ltd 11000

MSURSD

MIX Group Irw.

333 Broadway Suits 460

Troy NY 121B0

KSURU a; ' Hartford Casualty insurenca Company 29424

MSURtR C :

MSURSR 01

INtURIR ■:

INSURERF:

COVERAGES CERTIFICATE NUMBER: MTXCfOopInc IMfl REVISION NUMBER:

LTR

THIS IS TO CERTIFY THAT THE POUOES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REOUIREMENT, TERM OR CONDITION Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUClES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

rermrr
TYFt OF INtUAANCe

i:i

rnir
MLKVBXF.

LMrra

X
ni POLICY NUUBCA

COMMCRCWL OSKCAAL LIABIUTT

CLAMSMAOl ^ OCCUR

oewv AOORgpATt LliaT Appues per:

•wcY [i2] Sa CZ] "-oc
OTKR;

X

01$BARG2520

(MIWC/YYYYT

0Sni/2018

IMM/POiVrYYl

O6A)1/2O10

EACH OCCURRENCe
DAUAoe ID KENFED
PRgMiaeSfEi ceegffpOMi

MEO 6XP IA»t tn» P»'»anl

PERSONAL lAOVINJURY

CENERALACCRECATE

PRODUCTS • COMP«P ACO

COUAINEO SINGLE UuiT"
(E««w*Nn»

1.000.000

1.000.000

10.000

1.000.000

2.000,000

2.000.000

AUTOHOSRI UASRfTY

ANY AUTO MORY INAiRY (P« e«r»«n)

Owned
AUTOS Only
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON^WNED
AUTOS ONLY

SOORY WAiRY (Pm Mdomi

VK0SR77TOR5E
(Ppf tecW*AU .

UMBRELLA UAB

EXCESS LIAS

OED

OCCUR

CLAMSMAOE

EACH OCCURRENCE

AOOREOATE

RfflENITON t
TOT—■
statute 5^WORKERS COMPENSATION

AND IMPLOriRr LiABiLnV
ANY PROPRIETOR/PARTMER/EXECUTIVE
OFFKERMEHSER EXCLUOCOT
(MtnoitPfy In KM)
ItvtRMMHMuMW
OESCRiPnON OF OfERATlONS Mw

□ O1WECKZ0SO4 0WM20\t 06«U2019 EJ. EACH ACCIDENT SOC.OOO

EA. DISEASE • EA EMPLOYEE 900,000

E.L. DISEASE-POLICriiUrT 900.000

OBSCRMTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORO 1S1. AMM«n«l Rwnvt* ScMuM. m«r b* ilUcM H mow tptct I* rooulwU)

CaiUncEta Holdar It namad as Adcmional Insurvd wlih ragaTO lo Commarctal Ganaral LlaMtty oovtraga provtdad Hiare Is a lYrtnan contract
or apfMmani baiwaan panlas raquMng auch statua.

Siata of Naw Kampshlra D«p(. of information Taehnology

Attn;Chiaf intermailon OfTcar

27 Hasan Or

Concord NH 03301
I

8HOULO ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOmZSO RCPRCSEKTATTVE

.

ACORD 29 (2016/03)
e 198B-2019 ACORO CORPORATION. All rlghta ratarvad.

Tha ACORO nama and logo art raglalarad marka of ACORD



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazttx Dr., Concord NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/dolt

Denis Goalet

Commissioner

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, NH 03301

June 1, 2018

Reouflited_Actlon

Authorize the Department of Information Technology, to enter Into a solo source contract with MIX
Group. Inc., 333 Broadv/ay, Suite 460, Troy, NY 12180, (VC 287674), In an amount not to exceed
$225,000.00 for the design, coordination, facilitation, and documentation of the Customer
Relationship Management (CRM) Integration with Salesforce.com, effective upon the date of
Governor and Executive Council approval through December 31, 2019, with an option to renew up to
two (2) times for three (3) years each upon Governor and Executive Council approval.

)

Source of Funds: lOOH Other Funds (The agency Oass 027 used to reimburse DolT Is 35% General
Funds and 65% Other). Funds are available In the following account as follows for SFV 2018.

CAT«-DEPT#-AGENCV#-ACTIV1T#»-ACC0UNTING UNIT#- OEPT

NAME- AGENCY NAME -ACCOUNTING UNIT NAME CLASS- OBJEa •

DE5C

AaiVITY

CODE
FY2018

01-03-03-030010-77030000 - DolT - Central IT Services

046-500465 - IT Consultants Non-Benefit
03030271 $225,OX.OO

Explanation

This contract is sole source for several reasons. MTX Group, Inc. has already implemented this
customer relationship management solution for the Office of the Child Advocate in Massachusetts, the
New Hampshire Office of Chlldcare Advocacy Incident Management needs a speedy solution, end It Is
most cost effective since MTX Group, Inc. .has already completed a similar implementation.

Currently, NH state agencies and services do not have a common shared platform that can offer
real-time summaries, stored customer data, or automated and Intuitive reporting tools to perform
standard regulation activities. OofT contracted with Salesforce under the NASPO ValuePoInt Contract
and MTX Group, Inc. was highly recommended to assist the State with the implementation. The
integration will provide benefits to NH residents as well as the State with Improved efficiency, accuracy

"Innovative Technologies Todoyfor New Hampshire's Tomorrow" ,/



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2

of. data, and historical tracking and reports; faster time-to-service resolution; streamline complex
processes across organizations and business systems; and eliminate workplace Inconsistencies.

MTX Group. Inc., will assist the Department of Information Technology (OofT) with the CRM
Implementation for state agencies. The contract authorizes MTX Group, Inc. to Implement two pilot
initiatives and also provides for continued Professional Services for adding new State Agency
Implementations to the enterprise environment. The two pilot initiatives support the Governor's Office
of Citizen Services Constituent Correspondence and the Office of Chlldcare Advocacy incident
Management. MTX Group, Inc. will provide technical expertise and professional services.

MIX Group, inc. has a strong presence In both the public end private sector and is a highly
recommended Salesforce partner. Salesforce Is the world's Ifl Customer Relationship Management
(CRM) platform. DolT recommends MTX Group, Inc. be awarded this contract.

The Department of Information Technology respectfully requests approval of this contract.

Respectfully ̂ ^mltted,

Denis Goulet

D6/lk

Dorrfl2018-152

RID: 35541

cc: Theresa Par^ Curtis, DolT Director

"Innovotive Technologies Today for New Hampshire's Tomorrow'



FORM NUMBER P-S? (venion 5/8/15)

Notice: This egreement and oli of its attachments shall become public upon submission to Oovemor and
Executive Council for approval. Any inrormotion that is private, conndeniial or proprietary must
be clufly identined to the agency and agreed to in writing prior to signing the controcL

AGREEMENT ^ [
The Stole of New Hampshire and the Controcior hereby mutually ogrce os follows:

GENERAL PROViStONS

IDENTIFICATION.

I.I State Agency Name
Department oi*Information Technology

12 State Agency Address
27 Hazcn Drive, Concord. KH 03301

IJ Contractor Nome

MTX Group Inc.
1.4 Contractor Address

333 Broadway, Suite 450
Troy, NY 12180

U Contractor Phone

Number

5l8-229'5350

1.6 Account Number

01-03-03-0300IO-77030000-

046-50046S

Job Number 03030271 ,

1.7 Complaion Date

December 31,2019

1.8 Price Limitation

5222,000.00

1.9 Contracting Officer for Stale Agency
Denis Goulet, Commissioner and Chief Information onicer

1.10 State Agency Telephone Number
(603 ) 223-5703

Contractor Signature 1.12 Name and Title of Contractor Signatory
Das Nobel, Founder & Chief Strategy Officer

1.13 Acknowiedgemcnl: State of . County of MUjny
On , bcforcihc undersigned odicer, personally appeared the person Identified in blockll.12. or satisfactorily
proven to be the person whose name is signed in-bloclc 1.11, and acknowledged that s/he executed this document In the capacity
indicated in block l.lrjpcrocv

AUTBCHE

ReoUtrotlon«02QA6348803
Qutllfled In Albany County

Commltolon Expiree Oet 3.2020

1.13.1 Signalureof

iS^
1.13.2 NameandTitlcofNotary or Justice of the Peace

jg?frx.y Cc■^r^^^c Gtr\tr>l CowAScI ^
11.14 ^lateAgciTCv Signature

D.„.g//3JIO
1.16 Approvalby the Nil. Department of Administration, Division of Peraonnel (IfappHcabU)

By: Direaor, On:

.15 Name and Title of Siote Agency Signatory

1.17 Approval by the Attorney General (Form. Substance and Execution) 0/oppilcable)

■  6/5/-r
1.18 Approval by the Oovemor and Executive Council O/apptleable)

By: On:

Page I of 4



2. EMPLOYMENT OFCONTKACTOR/SERVICESTO

BEPERFO^ED. The Stale of New Hampshire, ocling
through the agency idenlined in block l.t ("Staic*^. engages
contractor identified in block 1.3 ("Contractor") to pcrfofm,
and the Contractor shall perrorm, the work or sale of goods, or
both, identified and more particularly described In the attached
EXHlOrr A which Is incorporated herein by reference
("Services").

. 3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision ofthl.t Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Stale ofNew Hampshire, if
applicable, this Agreement, and all obligations of the panics
hcrcunder, shall become cfTocUvo on the date the Governor

and Executive Council approve this Agreement as indicated in
block I.IS, unless no six^ approval is required, in which case
the Agreement shall become efiectlve on the date the
Agreement is signed by (he State Agency as shown in block
1.14 C^ffcctivc Date").
3.2 If the Conlraclor commences (he Services prior to the
Effective Date, all Services performed by the Contractor prior

' to the Effective Date shall be performed at the sole risk of (he
Contractor, and In the event that this Agreement does not
become effective, the State shall have no liability to the
Conirector, including without limitation, any obligation to pay
the Conlrector for any costs incurred or Services performed.
Contracior must complete all Services by the Completion Date
specified in block 1.7.

4. CONOITTONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
controry, all obligations of the Slate hcrcunder, Including,
without (imitation, the continuance of payments hcreundcr, arc
contingent upon tl^ availability and continued appropriallon
of funds, and in no event shall the State be liable for any
payments hcrcunder in excess of such available appropriated
funds. In the event of a reduction or termination of

appropriated fijnds, the Slate shall have the right to withhold
payment until such funds become available, if ever, end shall
have (he right to terminate this Agreement Immediately upon
giving the Contractor notice of such iermlnatlon. The Slate
shall not'bc required to transfer funds fiom any other account
to the Recount identified in block 1.6 in the event fiinds in thet
Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, end terms of
payment are Identified and more particularly described In
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
oompe^tion to t)te Contractor for the Services. The State
shall have no liability to the Contrector other than the contract
price.

Page 2

5 J The State reserves the right (o offset fh>m any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permilied by NX. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or acnjaily
mode hereunder, exceed the Price Limitation set forth In block

1.8.

d. compliance by CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of (he Services, the
Contractor shall comply with ell statutes, lews, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may Include the requirement to utilize auxiliary
aids and services to ensure that persons with communtcotlon
disabilities, including vision, h^ng and speech, eon
communicate with, receive information from, and convey
InformBilon to the Contractor. In addition, the Contrector
shall comply \vith all applicable copyright laws.
6.2 During the lemi of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
anirmative action to prevent such discrimination.
6.3 If this Agreement is funded In any part by monies of the
United Slates, the Contractor shall comply with all the
previsions of Executive Order No. i 1246 C'Equat
Employment Opponunliy"), as supplemented by the
rcgultu'cns of the United States Department of Labor (41
CiF.R. Part 60), and with any rules, reguloiions and guidelines
as the Stele of New Hampshire or the United SlMcs issue to
implement.thcse regulations. The Contractor fUrther agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and coodiilons of this AgrecmcnL

7. PERSONNEL.

7.1 The Contrector shall at its own expense provide all
personnel necessary to perform the Services. The Contrector
warrants that alt personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized In writing, during the term of
this Agreement, end for a period of six (6) months after the
Completion Dote in block 1.7, the Contrector shall not hire,
and shall not permit any subcontractor or other person, firmer
corporation with whom it is engaged in a combined cITort to
perform the Services to hire, any person who is a State
employee or olTtclal, who is.mat^ally involved in (he
procurement, edministretion or performance of this

of4

Contractor Initials

Date 3/-b\/iV



Agreement. This provision shall survive icrminalion of this
Agreement
7 J.The Contracting OHTicer speeined In block 1.9, or his or
her successor, shall be the Stale's representfllive. In the event
ofany dispute concerning the Interpretation ofthis Agreement,
the Contrseting OfTieer's decision shall be final for the Stale.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall cortstitute an event of default hereunder

("Event ofDefcult"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 bllure to submit any report required hercurider; and/or
8.1.2 failure to perform any other covenant, term or condition
ofthis Agreement
8.2 Upon the occurrence ofany Event of Default, the State
may take any ortt, or more, or all, of the following aciions:
8.2.1 give the Contractor a written notice specifying the Event
of Default end requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and If the Event ofDcfsult Is
not timely remedied, terminate this Agreement, cfTective two
(2) days afler giving the Contraaor notice of terminailort;
8.2.2 give the Contractor a wriuen notice spcelfying the Event
of Default and suspending all payments to be mede under this
Agrcetficnt and ordering that the ponion of the contract price
which would otherwise accrue to the Convaetor during the
period from the date of such notice until such lime as the State
detcrmifKS thai the Coniroctor has cured (he Event of Default

shall never be paid to the Contractor
6.2J set off against any other obligations the State may owe to
(he Contractor any darnagtt the State suffers by reason of any
Event of Default; andfor
8.2A treat (he Agreement as breached and pursue any oflis
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
Information and things developed or obtained during ihe
.performance of, or acquired'or developed by reason of, this
Agreement, including, but not limited to. all studies, reports,
flies, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranc^ papers, and documents,
all whether finished or unfinished.

9.2 All daio and any property which has been received from
the Stale or purchased with fVinds provided for that purpose
under this Agreement, shall be the property ofthe State, and
' shall be returned to the Stote upon demand or upon
termination of this Agreement for any reason.
9.3 Conndcntiality of data shall be governed by N.H. RSA
chapter 9UA or other existing law. Disclosure of data
requires prior written approval of the Stole.
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10. TERMINATION. In the event of an early tomlnation of
this Agreement for any reason other than the completion of the
Services, (he Contractor shall deliver to (he Contracting
OfHcer, not later than flflccn (IS) days after the date of
termination, a report ('Termination Report") describing in
detail all Services performod, and the contract price eamod, to
and including the date of termination. The form, subject
matia, content, and number of copies ofthe Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performonee ofthis Agreement the Contraaor is in oil
rtspecu an Independent contractor, and Is ndther an agent nor
an employee of the State. Neither the Contractor nor any of Its
officers, employees, agents or mcmben shall have authority to
bind the Stale or receive ony benefits, workcra' compensation
or other emoluments provided by the Slate to its employees.

12. ASSIGNMENT/DELECATION/SUBCONTRACTS.

The Contraaor shall not assign, or otherwise transfer any
intacst in this Agreement without the prior written notiec and
consent ofthe State. Noncofthc Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNinCATlON. The Contraaor shall defend,
Indemnify and hold harmless the State, its officers artd
employees, from and against any and all losses sufTcred by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, itsofflcers
and employees, by or on behalf of any pason, on aceoiim of,
based or rtsuliing from, arising out of (or which may bo
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant In poragraph 13 shall
survive the termination of this Agreemoiu

14. INSURANCE.

14.1 The Contraaor shall, at its sole expense, obtain and
maintain in force, aixl shall require any subcontmctor or
assignee to obtain and maintain in force, the following
insurance;

14.1.1 comprehensive general liability insurance against all
claims of bodily iqjuty, death or property domage, in amounts
of not less than Sl.OOO.OOOpcr occurrence and $2,0(X),000
aggregate; and
14.12 speclol cause of loss coverage form covering ell
property subjca'io subparagraph 9.2 herein. In on amount not
less than SOH of the whole replacement value of the property.
14.2 The policies described In subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in (he
Stale of New Hampshire by (he N.H. Department of
Insurance, and Issued by insuras licensed in the State of New
Hampshire.

oft as
Contractor Initials O/'
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14.3 The Coninctor shall furnish to the Contracting Ofltcer
identified in block 1.9, or his or her successor, a cenincatc(s)
of insumnee for ail insurance required under this Agreement.
Conirector shall also furnish to the Contracting Ofllcer
identified In bloek 1.9, or his or her successor, certiflcatefs) of
irmtrance for ell renevml(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the Insurance policies. The certil1cate(s) of
insurance and any renewals thereof shall be attached and are
incorporeled herein by reference. Each ceniflcnlc(s) of
insurance shall contain a clause requiring the insurer to
provide (he Conuacting Omcer identified in block 1,9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
ceitifles and warrants that the Contractor is in compliance with
or exempt from, the requiremenu of Nil. RSA chapter 28 l*A
f" IVorkers' Comptnsation ").
15.2 To (he extent the Contractor is subjea to (he
requirements ofNil. RSA chapter 28I'A, Contractor shall
maintain, artd require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this AgrccmenL Contractor shall
Riroish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner descnbod in N.H. RSA chapter 281 'A and any
applicable renewal(s) ihcreoC which shall be attached and ore
incorporated herein by reference. The State shall not be
respoaiibie for payment of any Workers' Compensation
premiums or for any other claim or benefit fbr Contractor, or
any suboontraclor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws ]n connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the Stale to
enforce any provisions hacofafter any Event ofDefault shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event ofDefault. No express
failure to enforce any Event ofDefault shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any fbrther or other Event ofDefault
on the part of the Conuactor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed (o have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, In a United
States Post Oflice addircssod to the parties at the addresses
given in blocks 1.2 and i .4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument In switing sigrtcd
by the parties hereto and only after approval of such
amendment, waiver or dtschvge by the Oovcmor and
Executive Council of the State of New Hampshire unless no

such approval Is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of (he Stale of New Hampshire, and Is binding upon ond
inures to (he benefit ofthe parties and thdr respective
successors and assigns. The wording used in this Agiccmenl
is the wording chosen by the parties to express their mutual
intent, and no rule ofconstruction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties ond this Agreement shall not be
cqnsl/ucd to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
arc for reference purposes only, and the words contained
therein shall In no way be held to explain, modify, amplify or
aid in the interpretation, eonstruction or meaning of the
provisions of this Agixemeni.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent Jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in foil force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of countcqparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes ail prior
Agreements and understandings relating hereto.

Page 4 of 4
Contracior Initials.

Date



STATE OF NEW HAMPSHIRE

Department of Information Technology

CRM Integration Contract
2018-152

PART 2



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION

DoIT CONTRACT «018-152
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TABLE OF CONTENTS

TERMS AND DEFINITIONS .J.

1. CONTRACT DOCUMENTS 11

2. CONTRACTTERM™ - 12

3. COMPENSATION - 13

4. CONTRACT MANAGEMENT - - 13

5. DELIVERABLES - 18

6. SOFTWARE 19

7. SERVICES - 19

8. WORK PLAN DELIVERABLE 20
\

9. CHANCE ORDERS - 20

10. INTELLECTUAL PROPERTY - 21

11. USE OF STATE'S INFORMATION. CONFIDENTIALITY 23

12. LIMITATION OF LIABILITY 24

13. TERMINATION 25

14. CHANGE OF OWNERSHIP 28

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS 28

16 DISPUTE RESOLUTION.... , 29

17. GENERAL TERMS AND CONDITIONS 30

'Isions-R^
Vljl

2018-152 IT Provlsioj)^-f*Aft 2 Page 1 of 36
Contractor Initials:

Date:



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

DoIT CONTRACT #2018-152

PART 2- INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFrNITIONS

The following general contracting terms and defmltions apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptaoce Letter An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period The timeframe during which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by
the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test end Review Tests performed to determine that no Defects exlu in the
application SofKvare or the System

Access Control Supports. the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally binding.

Appendix Supplementary maienal that is collected and appended at the back
of a document

Audit Trail Capture end
Analysis

Supports the idemification and monitoring of activities within an
application or system

Authorized Persons The Contractor's employees, contractors, subcontractors or other
agents who need to access the State's personal data to enable the
Contractor to perform the services required.

Certiftcatlon The Vendor's.written declaration with full supporting and written
Documeniaiion (including wilhixit limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order Forma! documentation prepared for a proposed change In the
Specifications.

Completion Date End date fcr thc Contract

Confidential Informotion Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract This Agreement between the State of New Hampshire and a Vendor,
which creates binding obiiptions for each party to perform as
specified in the'Coniract Documents.

Contract Atrreemcnt Part 1. 2, and 3.. The documentation consisting of both the General

2018-152 IT Pfovisio
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STATE OF NEW HAMPSHIRE
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CRM INTEGRATION

DoIT CONTRACT #2018-152

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Provisions and the Exhibits which represents the understanding and
acceptance of tite reciprocal legal rights and duties of the parties
with respect to the Scope of Work

CoDtract Condusioo Rcfcn to the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, termination
for convenience, or termination for default.

Contract Documents Documents that comprise this Contract (See Contract Agreement.
Section I.l)

Contract Managers The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities. (See Section 4: Contract
Managgment)

Contract Price The loial, not lo exceed amount to be paid by the State to the
Contractor for product and services described in the Contract
Agreement. This amount is listed in the General Provisions Section
I^P-37).

Contractor The Vendor and its employees, subcontractors, agents and afllliates
who are providing the services agreed to under the contract.

Contracted Vendor/Vendor The Vendor whose proposal or quote was awarded the Contract with
the Stale and who is responsible for the Services and Deliverables of
the Contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully conv^ It to a form that can
be used by the new System.

Cure Period The thirty (30) day period following.written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor spcciHcaUy for this project for the
State of ?4ew Hamoshire

Custom Software Software developed by the Vendor specifically for this Project for
the State of New Hampshire

Data State's records, files, forms, Data and other docunients or
information, in either electronic or paper fonn, that will be used
/converted'by the Vendor during the Contract Tcnn

Data Breach The unauthorized access by a non-authorized person/s that results In
the use, disclosure or thell of a the Slate's unencrypted non-public
data.

DBA Database Administrator

2018-152 IT ProvisipM^
Contractor Iniliali: 4^//
Dale: 'aPlf W
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CRM INTEGRATION

DoIT CONTRACT #2018-152

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Defldcncto/Derects A failure, deficiency or defect in a Dellvereble resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Class A Deficiency - Software • Critical, docs not allow System to
operate, no work around, demands immediate action; fVrUten
Documentcalon - missing significant portions of information or
unintelMglble to State; Non Software • Services were inadequate and
require re-performance of the Service.

Cbss B Deficiency - 5oyhvar« - important, does not stop operation
and/or there is a work around and user con perform tasks; Written
Documentation • portions of Information are missing but notenou^
to make the document unintelligible; Hon Software • Services were
deficieni, require reworking, but do not require re-performance of
the Service. '

Class C Deficiency - Software • minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use System;
Written Documentation - minimal changes required and of minor
editing nature; Non Software - Services require only minor
reworking and do not require re-performance of the Service.

Deliverable A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by the
Vendor to the State or under the terms of a Contract requirement.

Department of Information
Technology (DoIT)

The Department of Information Technology established under RSA
21-R by the Legislative effective September 5.2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Digital Signatare CertiGcation that guarantees the unaltered state of a file, also knovm
as "code signing."

Effective Date The Contract and all obligations of the parties hercundcr shall
become effective on the dale the Oovcmor and the Executive

Council of the State of New Hampshire approves the Contract

Eocryption Supporu the transformation of data for security purposes

Enhancements Updates, additions, modiflcallons to, and new releases for the
Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancemerns
produced by Change Orders

2018-152 IT
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PART 2 - information TECHNOLOGY PROVISIONS

Firm Fixed Price Coolroct A Firm-Flxed-Pnce Contract provides o price that is not subject to
increase, i.e., adjustment on the basis of the Vendor's cost
experience in DerforminR the Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses

GoverDorand Executive Council The New Hamoshirc Governor and Executive Council.

Identincation and

Autbentieatlon

Supports obtaining information about those parties attempting to
log on to a system or application for security purposes and the
validation of those users

Implementation The process for making the System f\illy operational for processing
the Data.

Implementoflon Flao Sets forth the transition from developmmi of the. System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for (he gathering, storing,
manipulating, transmitting, sharing, and sensing of information
Including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technolofties.

Input Validation Ensure that the values entered by users or provided by other
applications meets the size, type and format expected. Protecting
the application from cross site scripting, SQL ir\jection, buffer
overflow, etc.

Intruiioa Detection Supports the detection of illegal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel identified by the Stale and by the Contractor as essential
to work on the Project.

Licensee The State of New Hampshire

Non Exclusive Cootnict A coraracl executed by the Slate that does not rcsirici the State from
seeking alternative, sources for the Deliverables or Services
provided under the Contract.

Non-Publlc laformetion Data, other than personal data, that is not subject to distribution to
the public as public information. It is deemed to be sensitive and
confidential by the State because It contains Information that is
exempt by statute, ordinance or administrative rule from access by
the general public as public information.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other

Normal Buflness Hours Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST. Monday
through Friday excluding State of New Hampshire holidays. State

2018-152 IT Provisio^^P^ 2
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holidays are: New Year's Day. Manin Luther King Day,
President's Day, Memorial Day, Jiily 4**, Labor Day, Vctemns Day,
Thanksgiving Day. the day after Thanksgiving Day, and Christmas
Day. Specific dotes will be provided

Notice to Proceed (NTP) The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time

ODtn Data Formats A date format based on an undcrlvlne Ooen Standard.

Opto Source SoR>vare Software that guarantees the user unrestricted use of the
Software as defined in RSA 2 l-R: 10 and RSA 21-R: II.

Open Standards Specifications for (he encoding and transfer of computer data
that is defined in RSA 2I-R:10 and RSA 2I-R:I3.

Operating System System Is fully functional, all Data has been loaded into the
System, is available for use by the State in-its daily operations.

Operational The System is operating and fully functional, all Data has been
loaded; (he System is available for use by the Stale in its daily
operations, and the State has issued an Acceptance Letter.

Order of Precedence The order in which Contract/Documents control in the event of a

conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in tJic Order of Precedence

Persooal Data Data that includes information relating to a person that identifies the
person by name and has any ofthe following persortally identifiable
information (Pll): government-issued identification numbers (e.g.,
Social Security, driver's license, passport); financial accouttt
information, including account number, credit or debit card
numbers; or protected health information (PI-ID relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of (he parties related hereto.

Project Team The group of State employees and contracted Vendor's penonnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work
Plan on time, on budget and to the required specifications and
quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

Project Managen The persons identified who shall function as the State's and the
Vendor's representative with regard to Review-and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
Change Requests (CR) utilizing the Change Control Procedures
(CCP)

2018-152 IT Provisior^ Rwl
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Prolact StafT State DcrsonncI assitmed to work with the Vendor on the Project
Proposal The submission from a Vendor in response to the Request for a

ProDosal or Statement of Work

Protected Health Information

(PHI)
Individually identifiable health information transmitted by
electronic media, maintained in electronic media, or
transmitted or maintained in any other form or medium. PH!
excludes education records covered by the Family Educational
Rights and Privacy Act (FERPA), as amended, 20 U.S.C.
I232g, records described at 20 U.S.C. l232g(a)(4XB)(iv) and
employment records held by a covered entity in its role as
employer.

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fix« to Defects have caused errors elsewhere In the

appllcation/proccss.-

Review The process of reviewing Deliverables for Acceptance
Review Period The period set for review of a Deliverable. If none is specified then

the Review Period Is five (5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privllege Management Supports the granting of abilities to users or groups of users of a
computer, application or ne^vork

Schedule The dates described In the Work Plan for deadlines for performance
of Services and other Project events and activities, under the
Contract

Security iocidcnt The potentially unauthorized access by non-authorized persons
to personal data or non-public data the Contractor believes
couid reasonably result in the use, disclosure or thef^ of a
State's unencrypted personal data or non-public data within the
possession or control of the Contractor. A security incident
may or may not turn into a data breach.

Service Level Agreement (SLA) A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and Intervals
for measure). (2) de^ption of service quality, P) identification of
roles and rtsponsibillties, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and
(6) any remedies for performance failures.

Service The work or labor to be performed by the Vendor on the Project as
described in the Contract.

2018-152 IT Provisioijs - ̂"2
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(he Cootractor The vendor end its employees, subcontractors, agents and afHliates
who are orovidina the services aereed to under the contract.

Software All custom Software and COTS Software provided by the Vendor
under the Contract

Software-as-o-Service (SaaS) The capabillQr provided to the State to use the Contractor's
applications running on a cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser (e.g., Web-based email) or a program
interhsce. The State does not manage or control the underlying
cloud infrastructure including network, servers, operating systems,
storage or even indiwdual application capabilities, svith the possible
exception oflimited user-specific application configuration settings.

Software Deliverables Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Sofhvare
and configured Software customized for the State provided by the
Vendor in response to this RFP.

Specifications

\

The wrinen provisions that set forth the requirements which
include, without llrnitation, this RFP, the Proposal, the Contract,
any performance standards, Documentation, applicable State and
fe^ral policies, laws and regulations, Stale technical standards,
subsequent State-approved Deliverables, and other Specifications
and requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
thouidi completely set fbrth herein.

State STATE is defined as:

State of New Hampshire
Department of Information Technology
27 Hazcn Dr

Concord, NH 03301.
Reference to the term "State" shall Include applicable agencies

Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance ,and design
requirements, the roles and responsibilities of the State and the'
Vendor. The Contract Agreement SOW defines the results that the
Vendor remains responsible and accountable for achieving.

2018-152 IT Provisions^-
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State's Confldential Records State's information regardless of Its fonn that is not subject to
public disclosure under applicable slate and federal laws and
regulations, includlns but not limited to RSA Chanter 91 -A

State Data For SaaS applications means oil data created or in any way
originating with (he State, and ell data (hat is the output of
computer processing of or other electronic manipulation cfony data
that was created by or in any way originated with (he State, whether
such data or output is stored on the Slate's hardware, the
Contractor's hardware or exists in any system owned, maintained or
otherwise conirollcd by the State or by the Contractor.

State Fiscal Year (SPY) The New Hempshire State Fiscal Year extends from July I"
throufth June 3(r of the following calendar year

State IdentUled Contact The person or persons designated in writing by the State to receive
security incldem or breach notification.

State's Project Manager (PM) State's representative with regard to Project management and
technical matters. Agency Project Managers are' responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor A person, partnership, or company not in the employment of, or
owned by, (he Vendor, which Is perfofming Services under this
Contract under a separate Contract with or on behalf of the Vendor

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Deterrnlned

Technical Authorization Direction to a Vertdor, which fills In details, clarifies, interprets, or
specifies technical requirements. It must be: (1) conslstem with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and. support provided when Contractor is supporting
System changes.

UAT User Acceptance Test

rovisioo^ Wh2
iais: '\}fV
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Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.

User Acceptance Testing Tests done by knowledgeable business users who are ramiliar with
the scope of the Project. They creatc/dcvclop test cases to confirm
the System was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
reauiremenis outlined in the user rcouircments documents.

User Management Supports the admlnlstretion of computer, application and network

accounts within an orRanization

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the. Contract
with the State and t^o is responsible for the Services and
Deliverables of the Contract.

Verincation Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A siep-by-stcp review of a Specification, usability features or
design before It is handed off to the technical team for development

Work Hours Vendor personnel shall work normal business hours between 8:00
am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding Sate of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project
Manager.

Work Plan The over^l plan of activities for the Project created In accordance
with the Contmct The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a
detailed description of the Schedule,.tasks/activities, Deliverables,
critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables Non-Sofhvare written deliverable Documenation (letter, report,
manual, book, other) provided by the Vendor either in paper or
electronic format.

2018-152 IT Provisiofis,;-
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

DoIT CONTRACT «018-I52

PART 2- INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through New Hampshire Department
of Information Technology("State"). and MIX GROUP INC., a New York Corporation, ("Contractor"),
having its principal place of business at 333 Broadway, Suite 460, Troy, NY 12180

The State is set to purchase a service througlt Carohsolt Technology, Corp. ("Camhsoft") Car^oft is on
authorized and bona fide reseller of Salesfbrce.com Government edition and is affiliated with the NASPO
Value Point Contract. The contractor, MTX GROUP INC., will be assisting the State of NH with the
Salesfoixe.com CRM implementations.

RECITALS

Whereas the State desires to have the Contractor assist the STATE of NH, Department of
Information Technology 0olT) with the CRM integration pilot initiatives:

1. The Onice of Childcare Advocacy Incident Management Platform
2. The OfTice of Citizen Services Constituent Correspondence Platfonn
3. Professional Services for adding new State Agency Implementations

These implementations will include Workflows and Notifications, Approval Processes, Proces
Automation, and Reports U Dashboards.

Whereas the Contractor wishes to provide technical expertise as consultant, support to the State of NH
DoIT and leverage the power of the Salesforce Lightening Service Cloud platform for rapid application of
State of NH services processes, accelerated timelines, faster timc-to-service resolution; streamline
complex processes across organizations and business systems; and to eliminate workplace
inconsistencies.

The parties therefore agree as follows:

1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS

This Contract Agreement (2018-152) is comprised of the following documents:

A. Part I • Form P-37 General Provision

8. Part 2 - Information Technology Provisions ^
C. Part 3. Exhibits

'IsloM-Part2018-152ITProvlslon£7/art2 Page II of36
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Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services

Exhibit £• Implementation Services
Exhibit F- Testing Services
Exhibit C* Maintenance and Support Services
Exhibit H- Requirements
Exhibit I- Work Plan

Exhibit J- Sofhvarc Agreement
Exhibit K- Warranty and Warranty Services
Exhibit L-Training Services
Exhibit M- Agency RfP with Addcndums, by reference
Exhibit N- Vendor Proposal,^by reference
Exhibit 0- Certificates and Attachments

1.2 ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedertcc shall govern;

a. State of New Hampshire, Department.of Information Technology Contract Agreement
20l8-!S2,lncludlngPans I,2.ar)d3;

b. Vendor Cotes': Professional Services Statement ofWork Effective Date 5/30/18, Case
Management Statement of Work Effective Date 5/30/18, Citizerts Services Constituent
Correspondence Platform Statement of Work Effective Date 5/30/18.

2. CONTRACT TERM

The Contraa and all obligaiiohs of the parties hcreunder shall become offectivc after full
execution by the parties, and the receipt of required governmental approvals, including, but not
limited to, Governor and Executive Council' of the State of New Hampshire approval
C'Effective Date").

The Contract shall begin on the Effective Date and extend through December 31,2019.
The Term may bo extended up to two (2) times for three (3) yeara each, ("Extended Term") at
the solo option of the State, subject to tjie parties prior written agreement on af^licable fees for
each extended term. /

The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

Time Is of the essence In the performnnce of the Contractor's obMenrton under the contract

2018-152 IT Provision^ fjCn 2 Pagel2of36
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3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price, Part 1, P3?, block 1.8 price limitation, method of payment, and terms of
payment arc Identified and more particularly desct^lbed in sealon 5 of P-37 Agreement and Part 3
Contract Exhibit B: Price and Paymeni Schedule.

3.2 NON-EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other vendors to provdde any of the Services
or Deliverables identiried under this procurement or make an award by Item, part or portion of an
item, group of items, or total Proposal, the Contractor shall not be responsible for any delay, act, or
omission of such other vendors, except diat the Contractor shall be responsible for any delay, act, or
omission of the other vendors If such delay, act, or omission is caused by or due to the fault of the
Contractor.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the
Contracur and State personnel The Contractor shall provide all necessary resources to perform
its obligations under the Contract. The Contractor shall be responsible for managing the Project
to Its successful completion.

4.1 THE CONTRACTOR'S CONTRACT MANAGER

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. The Contracidr's Contract Manager Is:

Jeffrey Cautsche
Genera] Counsel

333 Broadway, Suite 460, Troy, NY 12180
Telephone 516*361-9681
Email ieffl51mtxb2b.com

4.2 THE CONTRACTOR'S PROJECT MANAGER

4.2.1 . Contract Project Manager
The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selection of the Contracted Vendor Project Manager
shall be subject to the prior written approval of the Stale. The State's approval
process may include, without limitation, at the Stale's discretion, review of the
proposed Contractor's Project Manager's resume, qualifications.- references, arid
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background checks, and an interview. The State may require removal or
reassignment of the Contractor's Project Manager who, in the sole judgment of
the State, is found unacceptable or Is not performing to the State's satisfaction.

4.2.2 The Contractor's Project Manager must be qualified to perform the obligations
required of the position under the Contract, shell have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative end monagernenl matters. The Contractor's
Project Manager shall perform the duties required under the Contract, including,
but not limited to. those set forth in Part 3 • ̂ibit I, Section 2. The Contractor's
Project Manager must be available to promptly respond during Normal Business
Hours within two (2) hours to inquiries from the State, and be at the site as
needed. The Contractor's Project Manager must work diligently and use his/ her
best efforts on the Project.

4.2.3 The Contractor shall not change its assignment of the Contractor's Project
Manager without providing the State written justification and obtaining the prior
written approval of the State. State approvals for replacement of the Contractor's
Project Manager shall not be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than of the Contractor's Project
Manager being replaced; meet the requirements of the Contract; and be subject to
reference and background checks described above in Section 4.2.1: Controet
Project Manof^er, arid in Section 4.6: Reference and Background Checks, below.
The Contractor shall assign a replacement of the Contractor's Project Manager
within ten (10) business days of the departure of the prior Contractor's Project
Manager, and the Contractor shall continue during the. ten (10) business day
period to provide competent Project management Services through the
assignment of a qualified ihterim Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at Its discretion, to terminate the Contract, declare the Contractor in
default and pursue its remedies at law and in equity, if the Contractor fialls to

. assign a the Contractor Project Manager meeting the requirements and teirm of
the Contract
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4.2.5 CONTRACTOR Project Menager is:

Gary Brockman
Project Manager
333 Broadway, Suite 460, Troy, NY 12180
Telephone 518-687.1700
Email garyfglmwb^b.cQm

4.3 CONTRACTOR KEY PROJECT STAFF

4J.1 The Contractor shall assign Key Project SialT who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth In Part 3 ' Exhibit A. Contract Deliverables. The State may conduct
reference and background checks on the Contractor's Key Project Staff. The State
reserves the right to require, removal or reassignment of (he Contractor's Key
Project Sta^ who are found unacceptable to the State. Any background checks
shall be performed in accordance with Section 4.6: Refennce and Backgrovnd
Chech.

4J.2 The Contraaor shall not change any of the Contractor's Key Project Staff
commitments without providing the State written just)ncation and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. The replacement
of the Contractor's Key Project Staff shall have comparable or greater skills than of
the Contractor's Key Project Staff being replaced; meet the requirements of the
Contract, and be subject to reference and background checks described in Section
4.6: Rtfertnce and Backff-owid Chech.

4JJ Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare the Contractor in default and to
pursue its remedies at law and In equity, If the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it Is
dissatisfied with the Contractor's replacement Project staff.
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4.3J.1 The Contrecior Key Project Staff shall consist of (he following
individuals in the roles identified below;

The Contractor's Key Project Staff:

Key Mcmbcr(s) Title

Gary Brockman Project Manager

Basil Ganadurai Technical Consultant

Harshit Jain Technical Consultant

Nick Whitney Technical Architect

Fahmida Chowdhury Quality Analyst
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4:4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shell function as the Stale's representative with
regard to Contract administration. The State Contract Manager isi'

Theresa Parc-Curtis
Director, Web Support Division
64 South Street

Concord, NH 03301
Tel: 603-230-3458

Fax:.603-27l-8460

Email: Theresa.Curtis@doit.NH.gov

4^ STATE PROJECT MANAGER
The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:

0. Leading the Project:
b. Engaging ar>d managing ell Contractors;
c. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
r. Review and approval of change proposals; and
g. Managing stakeholders'concerns.

The Stale Project Manager Is:

Andrea Moy
Digital Transformation Project Manager
64 South Street

Concord, NH 03301
Tel: 603-230-3453

.Fax: 603-271-8460
Email: Andrea.Moy@NH.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminal background checks and not utilize any staff, including
subcontractors* to RilEII the obligations of the contrect who have been convict^ of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which Incarceration for up to 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the Stale's
Infonnation among the Contractor's employees and agents.
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The State may, at iu sole expense, conduct reference and background screening of the
Contracted Vendor Project Manager and the Contractor Key Project Staff. The Stats shall
maintain the confidentiality of background screening results in accordance with the Contract
Agreement - information Technology Provisions-Section 11: Use of State's information,
Confidentiality.

5. DELIVERABLES

5.1 CONTRACTOR RESPONSIBILITIES

The Contractor shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a subcontractor is used.

The Contractor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in .the Contract A^eement The Contractor must submit
all infonnation and documentation relating to the Subcontracior, including terms and conditions
consistent with this Contract. The State will consider the Contractor to be wholly responsible for
the performance of the Contract and the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting'from the Contract.

&2 DELIVERABLES AND SERVICES

The Contractor shall provide the State with the Deliverables and Services in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in Port 3 •
Exhibit A: Contract Deliverables.

S3 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE

After receiving written Certification from the Contractor that a Non-Software or. Written
Oellvereble Is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Part 3 - Exhibit A: Contract
Deliverables. The State will notify the Contractor in writing of its Acceptance or rejection of (he
Deliverable within five (S) business days of the State's receipt of the Contractor's written
Certification. If the State rejects the Deliverable, the Stale shall notify the Contractor of the
nature and class of the Deficiency and the Contractor shall correct the Deficiency within the
period identified In (he Work Plan. If no period for the Contractor's correction of the Deliverable
is identified, the Contractor shall correct the Deficiency in the Deliverable within five (5)
business days. Upon receipt of the corrected Deliverable, the State shall have five (5) business
days to review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Period up to five (5) additional business days. If the
Contractor fails to correct the Deficiency within the allotted period of time, the Slate may, at its
option, continue reviewing the Deliverable and require the Contractor to continue until the
efficiency is corrected, or Immediately terminate the Contract, declare the Contractor in default,
and pursue its remedies atlaw and in equity.
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5.4 SOFTWARE REVIEW AND ACCEPTANCE

System/Softwaj« Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described, in Exhibit F: Testing Services.

6. SOFTWARE

The Conuacior shall provide the State with access to the Software and Oocumcniotion set forth in the
Contract, and particularly desaibcd in Exhibit J; Software Agreement. Licenses have been
purchased through a separate NASPO agroement and arc not required as part of this contract

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be pcrfonned, in accordance with the Speclficatjons.

7.1 ADMINISTRATIVE SERVICES

The Contractor shall provide the State wiih the administrative Services set forth In the
Contract, and particularly described in Exhibit 0: Administrative Services.

7.2 IMPLEMENTATION SERVICES

The Contractor shall provide the State with the Implementation Services set forth in the
. Contract, and particularly described in Exhibit E: Implementation Services.

7.3 TESTING SERVICES

The Contractor shall perfomi testing Services for (he State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES

The Contractor shall provide the State with training Services set forth in the Contract, and '
particularly described in Exhibit L; Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES
The Contractor shall provide the Stote with Maintenance and support Services for the
Sof^are set forth in tte Contract, and particularly described in Exhibit 0: Maintenance end
Support Services.

7.6 WARRANTY SERVICES

The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described In Exhibit K; Warranty end Warranty Services.
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8. WORK PLAN DELIVERABLE

The Contredor shall provide the State with a Work Plan that shall include, sviihout limitation, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Part 3 - Exhibit 1; Work Plan.
The Contractor shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks.
Deliverables, rmgor milestones, task dependencies, and payment Schedule. Any such updates to (he
Work Plan must be approved by the State, in writing, prior to flnal incorporation into Part 3 - Exhibit
I: Plan. The updated Contract Exhibit I: Work Plan, as approved by the State, is incorporated
herein by reference.

Unless otherwise agreed in writing by the Slate, changes lo the Part 3 - Exhibit I: Work Plan shall
not relieve the Contractor from liability to the State for damages resulting from the Contractor's
failure to perform its obligations under the Contract, including, without limitation, performance in
accordance with the Schedule.

In the event of any delay in the Schedule,'the Comractor must immediately notify the State in
writing, identifying the nature of the delay, i.e., specific actions or inactions of the Contractor or the
State causing the problem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time Is required by the Contractor to correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-tt^y basis to the extent that the delay docs not result from the
Contractor's failure to fuliill its obligations under the Contract. To the extent that the State's
execution of Its m^or tasks takes longer than described in the Work Plan, the Schedule shall
automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract
for default, at Its discretion, if it Is dissatisfied with the Vendor's Work Plan or elements within the
Work Plan.

9. CHANGE ORDERS

The Stale may make changes or revisions ot any lime by wrinen Change Order. The State originated
changes or revisions shad be approved by the Department of Information Technology. Within five
(S) business days of the Contraaor's receipt of a Change Order, the Contractor shall advise the State,
in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request a change wiihin the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The Stoic shall oltempl to respond
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to the Contractor's requested Change Order within five (5) business days. Tite State Agency, as well
as the Department of (nformation Technology, must approve all Change Orders in writing. The State
shall be deemed to have rejected the Change Order if the parties are unable to reach an agreement in
writing.

All Change Order requests from the Contractor to the State, and the State acceptance of the
Contractor's estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing, [f accepted, the Change OrdeKs) shall be subject to the Contract
amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Sofhvare,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the implementation of the Project, the
Contracted Vendor shall own and hold ell, title, and rights In any Software modifications
developed in connection with performance of obligations under the Contract, or modifications to
the Contracted Vendor provid^ Sottware, and their associated Documentation Including any and
all performance enhancing operational plans and the Vendors' social utilities, the Contracted
Vendor shall license back to the State the right to produce, publish, or otherwise use such
software, source code, object code, modifications, reports, and Documentation developed under
thc Contract.

In no event shall the Vendor be precluded from developing for itself, or for others, materials that
are competitive with, or similar to Custom Software, modifications developed In connection with
performance of obligations under, the Contract. In addition, the Vendor shall be fiec to use its
general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

10.2 STATE'S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shell be the property of the State, and shall be returned to the State upon
demandor upon termiruitibn of this Agreement for any reason, the Contractor shall not access
State user accounts or State data, except (I) in the'course of data center operations, (2) in
response to service or technical issues, (3) as required by the express terms of this contract or (4)
at the State's written request.
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iqj CONTRACTOR'S MATERIALS
Subject lo (he provisions of this Contract, the Contracts may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contr^ the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge,
skills and experience, and any iddu. concepts, know-how, and techniques that arc acquired or
used in the course of its performance under this Contract, provided that such is not obtained as the
result of the deliberate memorization of the State Confidential tnfomiation by the Contractor
employees or third party consultants engaged by the Coniractor.

Without limiting the foregoing, the parties agree'thai the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not limited to the following; records of grand juries and
petit juries; records of parole and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, rinanclal information, tost questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable Information thai is private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
All right, title and interest in the State WWW site <NH.OOV, etO, including copyright to ail
Data end Information, shall remain with the State. The State shall also retain all rî t, title and
interest in any user interfaces and computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where applicable, display the Stale's
copyright.

10.5 CUSTOM SOFTWARE SOURCE CODE

In the event that the State purchases soAware development services, which results in Custom
Software, the Contractor shall provide the State with a copy of tte source code for the Custom
Software, which shall be subject to the License rights. The Stale shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid -up right and license to use, copy, modify and prepare
derivative works of any custom develop^ software. This section docs not apply to the
Contractor's proprietary software code.

10.6 SURVIVAL

This Contract Agreement Sec^on 10: /ntelleciual Property shall survive the termination of the
ContracL
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U USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 USE OP STATE'S INFORMATION

In performing its obligations under the Contract, the Contractor may gain access to
information of the State, including Stale ConHdcntiol Information. ''State Confidential
Information" shall include, but not be limited to, information exempted from public
disclosure under New Hampshire RSA Chapter 91-A: Access to Pnlillc Record and
Meetings fsee e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
Slate Confidential Information developed or obtained during the performance of,' or
ac<;uired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor's performance under the Contract

11.2 STATE CONFIDENTIAL INFORMATION

The Contractor shall maintain the confidentiality of and protect from unauthonzed use,
disclosure, publication, and reproduction (collectively I'release"), all State Confidential
Information that becomes available to the Contractor In connection with its performance
under the Contract, regardless of its form.

Subject to applicable federal or Statc laws and regulations. Confidential Information shall
not include information which: (i) shall have otherwise become publicly available other
than as a result of disclosure by the receiving party in breach hereof; (ii) was disclosed to
the receiving party on a non-confidential basis fVom a source other than the disclosing
party, which the receiving party believes is not~ prohibited from disclosing such
Information as a result of an obligation in favor of tlie disclosing party; Oii) is developed
by the receiving party independently of, or was known by the receiving party prior to, any
disclosure of such information made by the-disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose Confidential
[nformalion to the.exient required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written
approval of the Slate. The Contractor shall immediately notify the State if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Confidential Information, and the Contractor shall cooperate with the State in any effort
the State undertakes to contest the request, subpoena or other legal process, at no additional
cost to the State.

I

In the event of the unauthorized release of State Confidential Information, the Contractor
shall immediately notify the State, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injuncdve relief.
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IJJ CONTRACTOR CONFIDENTIAL,INFORMATION

Insofar as the Contractor seeks to maintain the confldentiBjity of its confidential or
proprietary, information, the Contractor must clearly identify In writing all information it
claims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Information. The Contractor acknowledges that the State is subject.to State
and federal laws governing disclosure of information Including, but not limited (o, RSA
Chapter 91-A. The Stale shall maintain the conndentiality of the Identified Confidential
Information insofar as it is consistent with applicable Slate and federal laws or regulations,
Including but not limited to, RSA Chapter ,91-A. In the event the State receives a request
for the information idenliflcd by the 6>ntractor as confidential, the State shall notify the
Contractor and specify the date the State will be releasing.the requested information. At
the request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to the State.
Any efTort to prohibit or enjoin the rdease of the information shall be the Contractor's sole
responsibility and at the Controctor's sole expense. If the Contractor fails to obtain a court
order ei\joining the disclosure, the Slate shall release the Information on the date specified
' in the State's notice to the Contractor, without any liability to the Contractor.

11.4 SURVIVAL

This Contract Agreement Section 11, Ust ofSlate's Information. Cor^dentiality, shall
survive termination or conclusion of the Contract.

12 LIMITATION OF LIABILITY

ILl STATE

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequemlal, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicdjle laws and regulations, the State's liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement-General Provisions, Block 1.8.

12^ CONTRACTOR
Subject to applicable laws and regulations, in no event shall the Contractor be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages and the
Contractor's liability to the State shall not exceed two times (2X) the total Contract price
set forth in Contract Agreement - P-37. General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor's
indemnificalion obligations set forth in the Contract Agreement - P-i?, General Provisions
Section 13: Indemnification and confidentiality obligations in Information Technology
Provisions Section 11: Use of State's Information, Confideniialiry, which shall be
unlimited.
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12.2 STATE'S IMMUNITV

Notwithstanding the foregoing, nothing herein conteined shall be deemed to constitute a
waiver of the sovereign Immunity of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL

This Section ]2: Limitation of Liability iYaW survive tenninaiion or Contract conclusion.

13 TERMINATION

13.1 TERMINATION FOR DEFAULT

Any one or more of the following acts or omissions of the Contractor shall cor^stitule en event of
defeult hercunder ("Event of Default")

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or
all, of the following actloru:

a. Unless otherwise provided iri the Contract, (he State shall provide the Contractor
written notice of default and require It to be remedied within, in the absence of o
greater or lesser specification of timo, within thirty (30) days from the date of
notice, unless otherwise indicated within by the State ("Cure Period"). If the
Contractor fails to cure the default within the Cure Period, the State may terminate
the Contract elective two (2) days afUr giving the Contractor notice of
termination, at its sole discretion, treat the Contract as breached and pursue its
remedies at law or in equity or boUi.'

b. Give the Contractor a written notice specifying the Event of Default and
suspending all- payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to the Contractor
during the period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default shall never be paid
to the Contractor.

c. Set off against any other obligations the State may owe to the Vendor any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both.
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e. Procure Services that are the subject of the Contract from another sounc end the
Contractor shall be liable fbr reimbursirtg the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and stafr'time costs; all
of which shall be subject to the limitations of liability set forth in the Contract'

13.1.2 The Vendor shall provide the Slate with written notice of default, and the State shal!
cure the default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
or In part, by thirty (30) days written notice to the Contractor. In the event of a
termination for convenience, the State shall pay the Contractor the agreed upon price,, if
separately stated in this Contract, for Deliverables for which Acceptance h^ besen
given by the State. Amounts for Services or Deliverables provided prior to the date of
termination for which no separate price is stated under the Contract shall be paid, in
whole or in part, generally in accordance with Part 3 - Exhibit B, Price and Payment
Schedule, of the Conlraci.

13.2.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and. efllclently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13J TERMINATION FOR CONFLICT OF INTEREST

13J.l The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including bin hot limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procuzement and
performance of Contracts.

(n such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if the Contractor did not know, or
reasonably did not know, of the conflict of interest

13.3.2 In the event the Contract is terminated as provided above pursuant to a violation by
the Contractor, the Slate shall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a default of the Contract by the
Contractor.
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13.4 TERMINATION PROCEDURE

D.4.1 Upon lermination of (he Contnsct, the Suite, in addition to any other rights provided
In the Contract, may require the Contractor to, deliver to the State any property.
Including without limitation, SofVware and Written Doiiverabies, for such pan of the
Contract as has been terminated.

13.4.2 AOer receipt of a notice of termination, and except as otherwise directed by the State,
the Contractor shall:

a. The State shall be entitled to any. post-termination assistance gsfierally made
available with respect to the services, unless a unique data retrieval arrangement has
been established as pan of the SLA.

b. Stop woric under the Contract on the date, and to the extent specified. In the notice;

c. Promptly, but in no event longer than thirty (30) days after termination, tcfmlnatc Its
orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or retincalion of the Stale to the extent required,
which approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the
proper^ related to the Contract which is in the possession of the Contractor and in
which the State has an interest;

e. During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

I. in the event of tcrminailcn of any services or agreement in entirety, the
Contractor shall not take any action to intentionally erase any State data for a
period of:

« 10 days after the effective date of termination, if the termination is in
accordance with ihc contract period

30 days after the effective date of termination, if the termination is for
convenience

•  60 days after the effective date of termination, if the termination is for cause
After such period, the Contractor shall have no obligation to maintain or provide
any Slate data and shall thereafter, unless legally prohibited, delete all State data
in its systems or otherwise in its possession or under its control.
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f. Tremfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the Slate and
which has been accepted or requested by the State; and

g. The Contractor shall implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parlies and the subsequent
secure disposal of State dan;

h. The Contractor shall securely dispose of all requested data in all of its forms, such as
disk, CO/ OVD, backup tope and paper, when requested by the State. Data shall be
pennanently deleted and shall not be recoverable, according to National Institute of
Standards and Technology (NIST)*approved methods. Certificates of destruction
shall be provided to the State.

i. Provide written Certification to the State (hat the Contractor has surrendered to the
Stale all said property.

This entire Section 13 shall survive the terminatloD or Contract Conclusion.

14 CHANGE OF OWN'ERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the Stale shall
have the option of coniinulng under the Contraci with the Contractor, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as determined necessary by ihe Stale; or immediately terminate the
Contract without llabliity to (he Contractor, its successors or assigns.

15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such consent shall
not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the Stote's prior written consent shall be null and void, and may constitute an event of default
at the sole discretion of the State.

15.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees ("Assigns") are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assumes in writing any and all obligations and
liabilities under the Contract from ihe Effective Date. In the absence of a written assumption of full
obligations and liabilities of the Contract, any permitted assignment, delegation, subcontract, or other
transfer shall neither relieve the Contractor of any of its obligations under the Contract nor aifcct any
remedies available to the State against the Contractor that may arise &om any event of default of the
provisions of the cbntracL The State shall consider the Contractor to be the sole point of contact with
regard to all contractual matters, including payment of any and all chides resulting from the
Ciontract.
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1S3 Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from assigning the
Contract to the successor of all or substantially all of the assets or business of the Contractor provided
that the successor fully assumes in writing all obligations and responsibilities under the Contract. In
the event that the Contractor should change ownership, as permitted under Section 14: Change of
Ownership, the State shall have the option to continue under the Contract with the Contractor, Its
successors or assigns for the ftill remaining term of the Contract; continue under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessaiy by the State; or
immediately icnninating the Contract without liability to the Contractor, its successors or assigns.

16 DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intclloctual property rights or Confidential Information); the party
believing Itself aggrieved (the "Invoking Party") shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL MTX GROUP STATE CUMULATIVE

ALLOTTED TIME

Primary Gary Brockman
Project Manager

Andrea Moy
Project Manager

>

5 Basincss Days

First Jeffrey Gautsche
General Counsel

Theresa Parc-Cimis

Director 10 Business Days

.Second Das Nobel

Founder & Chief Sfralegy
Denis Goulct

Commissioner 15 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party.
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17 GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE

In consideration for receiving access to and use of the compute/ facilities, network, licensed or
developed softNvare, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinaAer"Information").
the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use end that at no time shall the Contractor access or attempt to access any
information without having the express authority to do so.

c. That at no time shall the Contractor access or anempt to access any information in a
manner inconsistent with the approved policies, procedures, and /or agreements relating
to system cntiy/acccss.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-liccnsed, modified, reverse engineered, rented, or sold, and that
at all times the Contractor must use utmost care to protect and keep such softwore
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or software owned, licensed, or bejng evaluated by the State,
can be used by the Contractor. Personal software (including but not limited to palmtop
sync software) shall not be installod on any equipment. '

e. That if the Contractor Is found to be in violation of any of the above-stated rules, the
User may free, removal from the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

17.2 EMAIL USE

e-mail and other electronic communication messaging systems arc Slate of New Hampshire
property and are to be used for business purposes only. Email is defined'as "internal Email
systems" or "State-frinded Email systems." the Contractor underst^ and agree that use of email
shall follow State standard policy (available upon request).

17.3 INTERNET/INTRANET USE
The Intemel/lntranei is to be used for access to and distribution of information In direct support of
the business of the State of New Hampshire according to State standard policy (available upon
request).
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17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shal) obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obllgatiorts under the Contract.

17.5 INSURANCE CERTIFICATE

The Insurance CertlHcate should note iho Certificate Holder in the lower left hand block

including State of New Hampshire, Department Name, name of the individual responsible for the
funding of the contracts and his/her address.

17.6 EXHIBITS

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if fully
included in the text

17.7 VENUE AND JURISDICTION

Any action on the Contract may only be brought in the State of New Hampshire, Merrimack
Coun^ Superior Court.

17.8 SURVIVAL

The terms, conditions and warranties contained in the Contract that by their context are intended
to survive the completion of the performance, cancellation or termination of the Contract shall so
survive, including, but not limited to, the terms of the Exhibit D Section 5: Records Retention
and Access Requirements, Exhibit D Section 6: Accounting Requirements, and Information
Technology Provisions -Section 11: Use of State's Information, Confidentiality and Information
Technology Provisions • Section 13: Termination which shall all survive the termination of the
Contract.

17.9 FORCE MAJEURE

Neither the Contractor nor the State shall be responsible for delays or failures In performance
resulting ftom events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and
acts of War, epidemics, acts of Covemmeni, Ore, power failures, nuclear accidents, earthquakes,
and unusually severe weather.

Except in the event of the foregoing, Force Mqjeure events shall not include the Contractor's
inability to hire or provide personnel needed for the Contractor's performance under (he
Contract.
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17.10 NOTICES

Any notice by a pany hereto to the othCT party slull be deemed to have been duly delivered
or given at the rime of mailing by certified mail, postage prepaid, in a United States Post
O^ice addressed to the parties at the following addresses.

TO THE CONTRACTOR; TO STATE:

MTX GROUP INC STATE OF NEW HAMPSHIRE
DAS NOBLE DEPT. OF INFORMATION TECHNOLOGY
320 HIGHGATE DRIVE 27 HA2EN DRIVE

SLINGERLANDS, NY 12159 CONCORD. NH 03301

TEL; 518-229^350 TEL: (603) 230-3453
E.MAIL; das@mtxb2b.com ,

17.11 DATA PROTECTION

Proteaion of personal privacy and data shall be an integral part of the business activities of
the Contractor to ensure there is rio inappropriate or unauthorized use of State infonnaLlon at
any time. To this end, the Contractor shall safeguard the confidentiality, integrity and
availability of State Information and comply with the following conditions:

a. The Contractor sltaJl implement and maintain appropriate admlnbirative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of personal data and non-public data. Such security measures shall
be in accordance with recognized Industry practice and not less stringent than the
measures the Contractor applies to its own personal data and non-public data of
similar kind.

b. All data obtained by the Contractor In the performance of this contract shall become
and all personal data shall be encrypted at rest and in transit with controlled access.
Unless otherwise stipulated, the Contractor is responsible for encryption of the
personal data.

d. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this comract.

e. At no time shall any data or processes — that either belong to or are Intended for
the use of the State or its officers, agents or employees — be copied, disclosed or
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retained by the the Contractor or any party related to the Contractor for subsequent use
in any tmnsactlon that does not include tte State.

f. The Contractor shall not use any information collected In connection with the
service issued from this proposal for any purpose other than fulfilling the service.

17.12. DATA LOCATION

The Contractor shall provide its services to the State and Its end users solely from data
centers in the U.S. Storage of State data at rest shall be located solely'in data centers In the
U.S. The Contractor shall not allow its personnel or contractors to store State data on
portable devices, including personal computers, except for devices that art used and kept
only at Its U.S. data centers. The Contractor shall permit its personnel and contractors to
access State data remotely only as required to provide technical support.

17.13. SECURITY INCIDENT OR DATA BREACH NOTIFICATION
The Contractor shall inform the State of any security Incident or data breach in accordartce
with NH RSA 359.C.
Contact:

Daniel J. Dister, CISSP
Chief Information Security Officer
NH Department of Information Technology
Office: 603-223-5734 Cell: 603-931-«34

Daniel.Di5ier@doit.nh.goy

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by
law or contained in the contract. Discussing security incidents with the State should be
handled on an urgent as-needed basis, as part of the Contractor communication and
mitigation processes as mutually agreed upon, defined by law or contained in the
conrracL

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the appropriate State identified contact immediately as defined in the SLA.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed data breach that affects the security of any State content that is subject to
applicable data breach notification law. the Contractor shall (1) promptly notify the
appropriate State Identified contact within 24 hours or sooner, unless shorter time is
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required by applicable law, and (2) take commercially reasonable measures to address
the data breach in a timely manner.

17.14. BREACH RESPDNSIBItiTIES

This section only applies when a data breach occurs with respect to personal data within the
possession or control of the Contractor,

a. The Contractor, unless stipulated otherwise, shall immediately rtotify the
appropriate State Identified contact by telephone in accordance with the agreed upon
security plan or security procedures iTit reasonably believes there has been a security
Incident.

b. The Contracior, unless stipulated otherwise, shall promptly notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter time is
required by applicable law, if It confirms that there is, or reasonably believes that there
has been a data breach, the Contractor shall (I) coopemte with the State as reasonably
requested by the State to investigate and resolve the data breach, (2) promptly
implement necessary remedial measures, if necessary, and (3) document responsive
actions taken related to the data breach, including any post-incident review of events
and actions taken to make changes in business practices in providing the services. If
necessary.

c. Unless otherwise stipulated, If a data breach is a direct result of the Contractor's
breach of its contract obligation to encrypt personal data or otherwise preveni.its
release, the Contractor shall bear the costs associated with:

(1) the investigation and resolution of the data breach;
(2) noiiflcations to individuals, regulators or othera required by State law;

'  (3) a credit monitoring service required by State (or federal) law;
(4) a website or a toll-free number and call cemer for affected individuals
required by Stale law — all not to exceed the average per record per person cost
calculated for data breaches in the United Slates (curremly S201 per
record/person) in the most recent Cost of Data Breach Study; Olobal Analysis
published by the Poncmon Instiiutel? at the time of the data breach; and
(5) complete ail corrective actions as reasonably deterinlned by the Contractor
based on root cause; all [(1) through (5)] subject to this Contract's limitation of
liability.

17.15. NOTIFICATION OF LEGAL REQUESTS
The Contractor shall contact the State upon receipt of any electronic discovery, litigation
holds, discover searches and expert testimonies related to the State's data under this
contract, or which in any way might reasonably require access to the data of the State, the
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Contrector shall not respond to subpoenas, service of process and other legal requests related
to the State without first notifying the Stale, unless prohibited by law from providing such
notice.

17.16. ACCESS TO SECURITY LOGS AND REPORTS
The Contracior shall provide reports to the State In a format as agreed to by both the
Contractor and the State. Reports shall include latency sTetlstics, user occess. user access IP
address, user access histoty and security logs for all State files related to this contract.

17.17. CONTRACT AUDIT
The Contractor shall allow the State to audit conformance to the contract terms. The State
may perform this audit or corttract with a third party at its discretion and at the State's
expense.

17.18. DATA CENTER AUDIT

The Contractor shall perform an indeperKlent audit of its data centers at least annually at its
expense, and provide a redacted version of the audit report upon request, the Contractor may
remove Its proprietary information from the redacted version. A Service Organizoiion
Control (SOC) 2 audit report or approved equival^t sets the minimum level of a third-party
audit.

17.19. ADVANCE NOTICE

The Contractor shall give advance notice (to be determined at the contract time and included
in the SLA) to the Stale of any upgrades (e.g., major upgrades, minor upgrades, system
changes) (hat may impact service availability and 'performance. A major upgrade is a
replacement of hardware, software or firmware with a newer or better version In order to
bring the system up to date or to improve its characteristics. It usually Includes a new version
number.

17.20. SECURITY

The Contractor shall disclose its non-proprietary security processes and technical limitations
to the Slate such that adequate protection and fiexibility can be attained between the State
and'the Contractor. For example: virus checking and port sniffing — the State and the
Contractor shall understand each other's roles and responsibilities.

17.21. NON-DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation of job duties, require commercially reasonable non
disclosure agreements, and limit staff knowledge of State data to that which Is absolutely
necessary to perform job duties.
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17.22. IMPORT AND EXPORT OF DATA

The State shall have the ability (o impon or export data in piecemeal or In entirety at its
discretion without interference from the Contractor. This Includes the ability for the State to
import or export data to/from other service providers.

17.23. RESPONSIBILITIES AND UPTIIVIE GUARANTEE
The Controctor sholl be responsible for the acquisition and operation of all hardware,
software and network support related to the services being provided. The technical and
proftusional activities required for establishing, managing'and maintaining the environments
are the responsibilities of Che Contractor. The system shall be available 24/7/36S (with
agreed«upon maintenance downtime), and provide service to customers as defined in the
SLA.

17.24. RIGHT TO REMOVE INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with State any the Contractor representative who the State believes Is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of Its
determination, and the reasons it requests the removal. If the State signifies that a potential
security violation exists with respect to the request, the Contractor shall immediately remove
such individual, the Contractor shall not assign (he person to any aspect of the contract or future
work orders without the State's consent.
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1.0 INTRODUCTION

Probitm Statement The State of New Hampshire is tasked to meet and improve the overall goals of
customer relationship management. Curremly New Hampshire state agencies and services do not have a
common shared platform that can offer real-time summaries, stored customer data, or automated and
Intuitive reporting tools to perform standard regulation activities.

Goals ~ The State will secure a contract with a vendor that provides an Enterprise solution software
which resides inside a corporate firewall and is managed by a web-base (cloud applications) and hosted
by a CRM provider. New Hampshire state agertcles will be able to access data online via the provider's
secure services. In order to achieve this, State has under^ken the initiative to procure a CRM sofhv^
that is highly scalable and customizable, allowing New Hampshire Slate agencies and services to g^n
actionable citizen insights with a back-end analytical engine, streamline operations and personalize
customer services based on a customer's known history and prior interactions with state agencies.

Project Overview

The State is set to purchase a service through CarohMfl Technology Corporetion. Carahsoft is an
authorized reseller for Salesforce.com Govemmem. The Contractor, MTX GROUP INC. will be
assbting the State with the following pilot implementations:

I. StateofNewHampshireGovemor'sOmceofChild Advocacy Incident Management
Platform

' 2. State of New Hampshire Governor's Citizens Services Constituent Correspondence
Platform

3. Professional Services for adding new State Agency Implementations.

These implementations will include Wprkilows and Notifications, Approval Processes, Process
Automation, and Reports &, Dashboards.'

StateracQl of Work

The Connactor, MTX GROUP INC., will assist the Stale with the CRM integration for the Office of
Childcare Advocacy Incident Management and (he Office of Citizen Services Constituent
Correspondence. MTX GROUP INC. will provide technical expertise as consultant support to the State
and leverage the power of the Salesforce Listening Service Cloud platform for rapid application of State
services processes, accelerated timelines, faster (ime-10-service resolution; streamline complex processes
across organizations and business systems; and eliminate workplace inconsistencies.
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General Project Assumpiions

I. The ContTBCtor will provide project tracking tools and templates to record and manage Issues,
• Risks, Change Requests, Requirements, Decision Sheets, and other documents used in the
management and tracking or the project. The State and the Contractor's Project Managers will
review these tools and templates and determine which ones will be used for the project. Training
on these tools and templates will be conducted at the start of each phase In which they will be
used.

2; Prior to the commencement of work on Non-Software and Written Deliverables, the Contractor
shall provide to the State a template, table of contents, or agenda for Review and prior approval
by the State.

3. The Contractor shall ensure that appropriate levels of security are implemented and maintained
in order to protect the integrity and reliability of the State's Information Technology resources,
information, and services.

4. The Deliverables are set forth In the Schedule described below in Section 2. By unconditionally
accepting a Deliverable, the State reserves the right to reject any and all Deliverables in (he
event the State detects any Deficiency In the System, in whole or in part, through completion of
all Acceptance Testing, including but not limited to. Softv^re/Systcm Acceptance Testing, and
any extensions thereof.

I

5. Pricing for Deliverables is set forth in Exhibit B: Price and Payment Schedule. Pricing will be

effective for the Term of this Contract, and any extensions thereof.

Remainder ofthis page intentlonoUy tefl blank
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CONTRACT DELIVERABLES

EXHIBIT A: CONTRACT DELIVERABLES

2.0 DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Name

j

Activity, Deliverable, or Milestone
Deliverable

Type
Projected
Delivery
Dote

PLANNING AND PROJECT

MANAGEMENT

PrDjcct KIck-OfT

Sales Team Transition to Project Team Prepare
for KickofT Conduct Project Kickoff Meeting
Assemble Team, Setup Users and Environment
Collect Project Objectives Collect Challenges
with Existing Systems Identify Project Success
Criteria Prepare for Workshops

Noo

Software
7/6/2018

Cose Intake

Knowledge Transfer

Identify Service Process • Case Intake -
Correspondence Identify Key Business
Information (fields & Objects) Identify Data
Validation Requiremenis Identify Custom Form
Configurations, Identify Workflow
Requirements, Identify Scheduling Requirements

Non

Softwore

7/I3/20I8

Reporting
Workshop

identify Compliance and Legislation Reporting
Requirements by Type of Case by Agency by
Incident Type by Open, Pending and Close Case
type by duration of case Identify Operations and
Third-Party Reporting Requirements

Non

Software

7/20/2018

Gather Role Boted

Security
Requirements

Determine Security Method Determine
Organization Wide Settings Determine User
Preferences Identify Roles and Profiles Develop
SharinR Rules

Nod

Softwore

7/20/2018

State of NH Comract.2018-1S2

Exhibit Dclivepblcs - Part 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

FART 3-EXHIBIT A

CONTRACT DELIVERABLES

Document Case

Management Type
and Workflow

(User Stories)

Document business requirements for case type
and workflow based on business rules and User

Stones collected during • business process
workshop Into MTX GROUP INC.'s. Project
force. Each requirement will include business
value, theme, and priority. The categories will
include: configuration, workflow, reporting, code,
process, training, and intcKretion requirements.

Written
7/20/2018

Gop Analysis of
Requirements vs.
Scope and Budget

Identify any differences between the Project's
scope, level of effort estimates or budgetary
impact as estimated in the Statement of Work and
the identified Requirements identified during the
Business Process Reviews. Review all gaps with
Client to reduce scope or increase the timeline
and budget.

Written

.7/26^018

Solution Design

Develop a solution design at a high level based
on the level of complexity as determined in the
business process workshops. Solution Design
may include: Functional Summary • a wireframe
or document describing (he process flow or use
case at a high level. Technical Approach -
description of technical components including
security and authentication, data model, database
storage and integration architecture. Peer-
reviewed by MTX GROUP INC. architeci team
(for projects requiring a technical approach).
Present solution design to client.

Non

Software 7/26/2018

MTX GROUP INC

Design Review

Independent review of designed solution
proposed to meet customer requirements by MTX
GROUP INC. architect team. This review will

assess the vlabiiity, usability, performance fectors
of the solution versus industry best practices.

Non

Soft>vQrc
7/26/2018

Sprint Planning:

Sprint Planning includes determining the teams'
development capacity, goals for the sprint, and
selection of the .highat priority Designed user
stories that will fit within the Sprint. Records
will be clean prior to record upload imo
Salesforce.

Nop

Software

7/26/2018

Qlent Design Review:
Review functional and tochnica) design with
stakeholders.

Non

.  Soft^vorc

7/31/2018

State of NH ContrBCt 2018-! 52

DclivcTOblcs - Part 3

Contractor's Initials

lellvci^l
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

CoDstUoeoU Contact

Information:

Standard &. custom fields to track on constituent

Records Complete Acllviry Tracking.
Assumptions: The State will provide records in
Excel or XML format

Non

Software

8/01/2018

Email System Outlook
IntcgroHoo for Cases:

Records will Configure Salesforce for Outlook to
include creation of Cases. This Includes creation
of routing addresses, Salesforce settings and
lesting.

Non

Software

8/08/2018

Tralniog

Provide training to Client's administrator on
installation of the SFO plug-in and setup.
Training includes discussion of emails relat^
list, automatic activity generation, storage of
attachments, etc. Client will be responsible for
installing Salesforce for Outlook on end user's
computers and providing end-user (raining.

Non

Software

8/15/2018

/

Intake Form for

Submitting a
Complaint:

intake Form Origin: automatically create Cases
from one designated Email address and one Web
form Assignment Rules: new Cases will
automatically go to Queues based on type and be
assigned automatically to Users .Automatically
send a reply upon receipt Case to the submitter.
Full email capability for sending replies ^m
Salesforce.com or Outlook and assigning to cases
Configure the Case page with approximately 5-10
custom fields Multiple Case Types will be
supported from a single form such as: Problems,
Research Help, and Process Questions Data
Fields to Include: Data fields will include Case

ID it (generated); Staff Workflows and
Notifications

Non

Software

8AI9/2018

.  INSTALLATION

Workflows and

Notifications:

Setup salesforce.com workflows to automatically
update records and send emails based on
requirements. Create associated email templates.
MTX GROUP INC. will create up to (4)
Workflows and (1) template with Notincations as
part of this pilot SOW. Assigned, Date of
contact. Date of Response

Non

Software

8/10/2018

State of NH Contract 2018-152

ExhibiLA- Contract Dclivcra)))es - Part 3
Date:

Contractor's Initials Page 6 of 46



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3 - EXHIBIT A

CONTRACT DELIVERABLES

Approval Processes:

Setup salcsforcc.com approval process workflows
to automate the submission and approval of
different requests based on requirements. Create
associated email templates. MIX GROUP INC.
will Set up One Approval Process as part of
scope.

Noa

Software

8/10/2018

Process Automatioo:

Automate full business process with advance
logic allowing the system to collect data based on
wizard like functionality. This effort will leverage
SaJesforce Lightning Process for Reports and
Dashboards

Non

Software
^10/2018

Reports and
Dashboards:

Leverage Salesforce.com's flexible analytics
functionality to create custom Reports and
Dashboards. Assumptions: Client will provide
report specifications in advance, MTX CROUP
fNC. will allow for one iteration of changes.
Further changes will be the responsibility of the
Client. Client accepts Saicsforce's standard report
formatting as acceptable to meet reporting needs.
Any formatting outside the scope of that able to
bo done within Salcsforce out of the box

capabilities is out of scope.

Non

Software
8/14/2018

1

Security Setup:
Setup/Modify Org Wide Security Setup/Modify
User Profiles Setup/Modify Object/Field Level
Access Setup/ModifV Data Sharing Rules

Non

Software
,7/23/2018

State of NH Contract 2018-152

Exhibit A- Contract Deliver^les - Part 3
Date: 5^1^
Contractor's Initials W Page 7 of 46



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATIONTECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

FART 3-EXHIBIT A

CONTRACT DELIVERABLES

Web Services

iDtecration:

Consultanl will construct a webs services

integration between CCA Website and
Sfilesforce.com. Assumptions: A method is a
web services call to view or update data. Client
is responsible for providing access to a web
service or open API. This service will leverage
standard integrations protocols (SOAP, REST,
XML). Client will provide clear documentation
on how to call the integration services. Client is
responsible for any firewall work to ensure
Salesforce has access to these services. Client is

responsible for maintaining the quality and
iniegriiy of data involved in integrations where it
is mutually understood as required for the
integrations to function as designed. This
includes data inside of salesforce.com.

Assumptions: 1 State Web Devcloper/IT resource
will support Web Service Integration who
validate integration protocols (SOAPS, REST,
XML)

7/23/2018

Non

SoRwore

Stale of WH Contract 2018-1U
Exhibi^^^tract Delivcrflbles - Part 3
Contractor's Initials Page 8 of 46



STATE OF hTEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

FART3-EXHIBIT A

CONTRACT DELIVERABLES

Data Migration:

MIX GROUP INC. will conduct two tests and
one production load of this data into Salesforce:
Existing Constituent Contacts. Data Migration
Assumptions: Client will extract data from
legacy system(s) and provide one clean CSV file
per Salesforce.com object for loading data into
Salesforcc.com. (An object is the equivalent of a
table such as accounts, contacts, or Products).
Client will be responsible for data cleansing, de-
duplication or other transformations of data.
MTX GROUP INC will worlt with client to map
data from legacy systems and will conduct two
test loads Into a salesforce lest envlfonmeni.

Clierit will inspect test load and will identify any
data load problems. MTX CROUP INC. will
resolve problems and perform the load into
production environment. If additional data loads
arc required, additional time/expense will be
required. A unique record identifier for each
record and straightforward method for
determining record ownership will be provided in
the CSV file All data to be loaded is supported by
(he application's existing data types.

Non

Softworc

7/24/2018

Software

ConflguretiOD
Provide Software Installed, configured, and
Operational to Satisfy State Requirements.

Software

TESTING

Test Plan:

Develop an overall test plan to define how the
application will be tested and who will be
responsible for each phase of testing.

Wrltteo 7/26a018

Testing
Conduct Integration Testing and User Acceptance
Testing

Non

Software 8/21/2018

Sprint Testing:

Work jointly with Client to unit test and facilitate
user acceptance testing in each Sprint iii order to
ensure the definition of done has been met for
each project initiative. I) State of New
Hampshire Governor's Office of Child Advocacy
Platform and 2) State of New Hampshire
Governor's Citizens Services Constituent

Correspondence Platform. This includes time for
defect resolution for each user story.

Non

Software

8/21/018

Stale of NH Contract 2018-152 .Exhlbl^^^r^ract Dcliverab^ - Pan"3
Contractor's initials 3/1/ Page 9 of A6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

Productioo Tests
Perform Production Tesb, Test In-bound and
Outbound interfaces

Non

Software 8/21/2018

SYSTEM deployment

Cutover to New

Software

Deploy Application

Deploy custom code and configuration^frcm
Sandbox to Production environment. Assumes

code migration to an active production org with
existing code and live business data.. Effort
includes: deployment preparation and
troubleshooting, deployment and pen go-live
support. (Converted data loaded into production
environment)

Non

Software

8/22/2018

Conduct

End User Training

MTX GROUP INC. will, conduct training
scssion(s) to teach end users how to use the
system. Each session will last up to 4 hours..
Classes can be in person or virtual. Assumptions:
Client Is responsible for course logistics for
OQsite training.

Non

Software

S/lS/2018

Training Motertab:

MTX GROUP INC. will create custom training
materials to address the unique needs of the
Client's business process. Where possible, MTX
GROUP INC. will leverage existing materials
and customize for current project The materials
delivered will be in the form of PowerPoint

presentation for instructors. Creation of end user
treining manual is not in scope, but is available
for an additional charge. Materials will be in
English only.

Written
8/1S/2018

Project Management:

Monitor project work items, accomplishments,
risk, issues, budget and schedule on a daily basis
to ensure project stays on track. Provide a brief
weekly status of hours remaining and work
completed.

/

Nod

Software
801/2018

OPERATIONS
•

State of NH Contract 2018-152

Exhibit A- Contract Deliverables - Part 3

Datc:_orMn^
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018.152

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

Post Go-LIvc Support:

Within the warranty period, MIX GROUP INC.
will provide user and technical support to address
any defects that arise aBer the application has
been moved to production. All services will be
provided over the phone or via web conference.
MIX GROUP INC. will do their best to respond
to all requests within 24 hours. MTX GROUP
INC. will endeavor to complete the work as soon
as possible, but dott not guarantee any specific
resolution time.

Non

Softworc

8/3172018

Final Project Closure

Wrap-up project with the Client. Review
outstanding requirements, bugs, deliverables and
Issues and determine follow-up actions.
Conduct Project Exit Meeting

Non ^
Software

8/31/2018

StBte ofNH Contract 2018-152

Exhibil A- Contract DelivcreWes - Part 3

Date:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULES

EXHIBIT B; PRICE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

1.1 NOT TO EXCEED

This is 8 Not to Exceed (NTH) Contract with a maximum Contract value indicated in the Contract
Part !, P-37 General Provisions ■ Block l;8: Price Umitatlon for the period between the Effective
Date through the date indicated in Part I, P07 General Provisions • Block 1.7: Completion Date.
The Contractor shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow the Contractor to invoice the State for the following activities,
Deliverables, milestones, and Change Orders for professional services appearing in the price and
payment tables below;

Milestone payments will be made upon completion ofcach milestone.

Price and Payment Table

MILESTONE PAYMENT SCHEDULE

Invoice

Amount
Projected

Date

InlttaUve: I. State of New Hampshire Governor's Office of Child Advocacy Incident Management
Platform

Kick-off
Milestone Peymenl 1

Sales Team Transition to Project Team Prepare for
Kickoff Conduct Project Kickoff Meeting
Assemble Team, Setup Users and Environment
Collect Project Objectives Collect Challenges with
Existing Systems Identify Project Success Criteria
Prepare for Workshops

S19440.00
7/18/18

Solution Design
Milestor^c PBymem2

A presentation describing the overall solution at a
high-level tailored for a management audience.
This document provides an overview of the
technical architecture, functional architecture,
integration architecture, object model and key
features. . A solution design presentation typically
includes: Functional architecture (process flow, a
concept drawing, functional map, etc.) Object
model / entity-relationship diagram (ERD)
Integration Inventory and architecture Functional
summary of key requirements/components

519,540.00 7/31/18

>

State ofNH Contract 2018-152

Exhibi^^;^^|^nt Schedule y Part 3
Contractor's Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT B
PRICE AND PAYMENT SCHEDULES

Production

Dcplcymeot
Miiutone Payment 3

Application is complete and migrated to the
production environment. MTX GROUP INC. has
completed its responsibilities to prepare Client for
Go Live.

$19,540.00
8/31/1B

loldailve: 2. State of New Hampshire Governor's Citizens Services Constituent Correspondence
Ptatform

Kick-off
Milestone Payment I

Sales Team Transition to Project Team Prepare for
Kickoff Conduct Project Kickoff Meeting
Assemble Team, Setup Users and Environment
Collect Project Objectives Collect Challenges vvith
Existing Systems Identify Project Success Criteria
Prepare for Workshops

S19440.00
7/18/18

Solution Design
Milestone Payment 2

A presentation describing the overall solution at a
hi^-level tailored for a management audier)ce.
This document provides an overview of the
technical architecture, functional architecture,
integration architecture, object model and key
features. A solution design presentation typically
includes; Functional architecture (process flow, a
concept drawing, functional map, etc.) Object
model / entity-relationship diagram (ERD)
Integration Inventory and architecture Functiorul
summary of key requirements/components

519,540.00 7/31/18

Production

Deployment
Milestone Poyment 3

Application is complete and migrated to the
production environment. MTX GROUP INC. has
completed its responsibilities to prepare Client for
Go Live.

$19340.00
8/31/18

Deliverable Not to Exceed Total S 117440.00

MTX GROUP INC. OnDemand Professional

Services/State Agency implementations
S 107,760.00

Total for all Professional Services 5225,000.00

State of NH Contract 2018-152

Exhibit B - Pavmcnt Schedule -> Part 3bxhtoil B - Pavrnt

Date: 57^
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

COPTTRACT 2018-152

PART3-EXHIBITB

PRICE AND PAYMENT SCHEDDLES

1.2 Future Vendor Rates

MTX GROUP INC. OnDem&nd professional services shall only be executed when additional
project work is requested through a SOW at an agreed pre-negotiated hourly vendor rate. This
is a blended rated which includes travel, lodging, and miscellaneous expenses.

MTX GROUP TNC.'s hourly rate Is for add-on (future services) available to purchase as
additional Scope of Work with an ability to purchase more services as needed.

WHEREAS, The Vendor agrees to provide additional OnDemand professional services for the
continuation of State Agency implementations amiclpated In SFY2019 ~ SFY202Z

TableT;2.l ACTIVITIES. DELIVERABLES, or (VflJLESTONE

OnDemand Professional Services:

•  DolT will provide detailed statements of work for the OnDemand
requested professional services.

• MTX GROUP INC. at no cost to the State will provide hxed cost
proposals for die professional services.

•  Upon acceptance, The Stale will pay upfiont with a 10% holdback
•  The last 50% will be paid with a 10% hold back when the professional

service Is delivered to production.
•  The 20% will be paid after a 90 day warranty period.

The professional services being proposed include additional MTX GROUP
INC. OnDemand Support Services only to be executed when additional
project work is request^ to support on-going applications and user adoption.
The professional services will be defined In change orders ar>d accepted by
the State.

State of NH Contract 2018-152

Exhibit B - Payment Schedulp^ Part 3
Date: 5/21111 -y
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

contract 2018-152

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULES

The SiBLe and Contractor agree to the following rates in the event the contract is extended as described in
Part 2 ■ Section 2: CONTRACT TERM,

Table 1.2.2: Future Vendor Rates Worksheet

The New Hampshire State Fiscal Year runs from July 1 through June 30 of the following
calendar year.

Position Title SFY 2019 SFY 2020 SFY 2021 SFY 2022

Project Manager SI 50.00 SI6b.OO $175.00 $185.00

Technical Architect $175.00 S185.00 $195.00 $210.00

Technical Consultant SI 50.00 SI60.00 ' $175.00 SI 85.00

Salesforce Developer ' S110.00 $120.00 $130.00 $145.00

QA Engineer $90.00 S9S.00 SIOQ.OO $105.00

Trainer ^ SI50.00 $155.00 $165.00 $175.00

Note: The Contractor's future professional services shall not exceed the total amount of SI 07,760.00

2. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, In no event shall the total of all payments made by the State exceed the amount indicated
In the P-37 General Provisions Block 1.8 ("Price Limitation")- The payment by the State of the total
Contract price shall be the only, and the complete reimbursement to the Contractor for Services or
Deliverables as permitted by the Contract incurred by the Contractor in the performance hereof.

The State will not be responsible for any trevei or out of pocket expenses Irrcurrcd in the performance of
the Services under this ContracL

3. INVOICING

The Contractor shall submit correct invoices to the Slate for ell amounts to be paid by the State. All
invoices submitted shall be subject to the State's prior Nvritten approval, which shall not be unreasonably
withheld. The Contractor shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as determined by the State and contain detailed information,

Slate of KH Contract 2018-152
Kiuier^

¥

Exhibit B - Payment Schedule'^ Part 3
Date: S/^\f\'\
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULES

including without limltfitlon: itemizfition of each Ocliverable end idenlificetion of the Delivereble for which
payment is sought end the Acceptance dole triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any other Project costs or retention'amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be. backdated
and shall be promptly dispatched.

Invoices shall be sent to:

Department of Information Technology
Accounts Payable
27 Hazen Drive

Concord. NEW HAMPSHIRE 03110

4. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enrol) with the State Treasury for ACH
payments:

httDs://www.nh.gQv/treasiirv/state-vendors/index.htm

If ACH is not available payments shall be sent to the following address:

Billing and Payment Remlttar>ce

MTX GROUP INC.

320 Highgate Drive
Siingerslands, NY 12159

5. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen'(15) business days, return to the State (he full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the Sutte arising out of this Contract, against the Contractor's invoices
with appropriate information attached.

State of NH Contract 2018-152

ExhibltB,- Payment Schedule / Part 3
Date: Shm -j
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
CRM INTEGRATION

CONTRACT 2018-152

PART 3 -EXHIBIT B

PRICE AND PAYMENT SCHEDULES

7. PROJECT HOLDBACK

The State shall withhold ten perc<ni(IO%) for each Delivenible applied to the milestone (unount asset
forth in the Pricc'and Poymcnt Table, Exhibit B until successful conclusion of the Wan^ty Period.

The holdbacic will bt releaaod to MTX CROUP INC. when the State determines that the Dc^tlve or

non-performing component of the System has been resolved.

State ofNH Contract 2018-1S:L

Exhibit - Payment Scheduled Part 3
Date: no —1\ /
Contractor's Initials ]jN Page 17 of 46



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT C

SPECIAL PROVISIONS

EXHIBIT C: SPECIAL PROVISIONS

There are no changes to the Terms outlined in the P-37.

State ofNH Contract 2018-152

Exhibit^^-;^^^e^al Provisionji^ Part 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART3 - EXHIBIT!)

ADMINISTRATIVE SERVICES

EXHIBIT D: ADMINISTRATIVE SERVICES

1. TRAVEL EXPENSES

The Contractor must assume all reasonable travel and related expenses. All labor rates will be
"fully loaded", including, but not limited to: meals, hotel/housing, airfare, car rentals, w mileage,
and otjt of pocket expenses.

2. SHIPPING AND DELIVERV FEE EXEMPTION

Tlte State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

3. ACCESS/COOPERATION

As applicable, end subject to the applicable laws and regulations, the State will provide the
Contractor with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete the
contiacied Services.

The State will use reasonable efforis to provide approvals, authorizations, and decisions
reasonably necessary to allow, the Contractor to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports,
and other work In progress relating to this Contract. Upon expiration or termination of the
Contract with.the Slate, the Contractor shall turn over ^1 State-owned documents, material,
reports, and woric in progress relating to-this Contract to the State at no additional cost to the
State. Documents must be provided in both printed and electronic format.

5. RECORDSRETENTION AND ACCESS REQUIREMENTS
The Contractor shall agree to the conditions of all applicable Stale and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR)
Subpart 4.7 Contractor Records Retention.

The Comractor and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufftcichtly refleci all direct and Iridircct
costs involci^ in the performance of their respective obligations under the Contract The Contractor
and Its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any liligatlon matters regarding the Contract

State of NH Contract 2018-152
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3-EXHIBIT D
ADMINISTRATIVE SERVICES

shall be kept for one (I) year following the temination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time f^es, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unless otherwise agreed by the
State. Delivery of and access to such records shall be at no cost to the State during the three (3) year
period following termination of the Contract and one (I) year term following litigation relating to the
Conmct, including all appeals or the expiration of the appeal period. The Contractor shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, document, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded ftom the State's
review unless the cost of any other Services'or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS
The Contractor shall maintain an accouming system in accordance with Genemlly Accepted
Accounting Principles. The costs applicable to the Contract shall be oscertainablc from the
accounting system and the Contractor shall maintain records pertaining to the Services and all other
costs and expenditures.

State of NH Contract 20)8-152
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

CRM INTEGRATION

CONTRACT 2018-152

PART 3. EXHIBIT E

IMPLEMENTATION SERVICES

EXHIBIT E: IMPLEMENTATION SERVICES

I. PROJECT MANAGEMENT

The State believes that effeaive communication and reporting arc essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include the Contractor's Key Project Staff and State Project
leaders from both Department of Justice and the Department of information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and the Contractor's Project Team and major
stakeholders. This meeting Is to establish a sound foundation for activities that will follow.

f

c. Status Meetings: Participants will Include, at the minimum, the Contractor's Project Manager and the
State Project Manager. These meetings will be conducted at least bi-weekly and address overall
Project status and any additional topics needed to remain oh schedule end within budget A status
and error report from the Contractor shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

e. Special Meetings; Need may arise for a special meeting with Slate leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from the Contractor and the State. Discussion
willTocus on lessons learned from the Project and on follow up options that the State may wish to
consider.

The State expects the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. DroAing of formal
presentations, such as a presentation for the kickoff meeting, n^H also be the Contractor's responsibility.
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The Contractor's Project Manager or the Contractor's Key Project StaA' shall submit monthly status
reports in accordance with the Schedule end terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor's Project Manager shall assist the State's Project Manager,
or itself produce reports related to Project Management as reasonably requested by the State, all at no
additional cost to the State. The Contmctor shall produce Project status reports, which shall contain, at a
minimum, the following:

1. Project status related to the Work Plan;
2. Deliverable status;
3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concents requiring resolution.
7. Report and remedies in case offalling behind Schedule

As reasonably requested by the State, the Commctor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and prcsenmjions, as reasonably requested by
the State, all at no additional cost to the State.

2. IMPLEMENTATION STRATEGY

2.1 Key Components

The Contractor shall employ an industry-standard Implementation strategy with a timeline set
forth in accordance with the Work Plan;

The Contractor and the State shall adopt a change management approach to identify and plan
key strategies and communication initiatives.

The Contractor's team will provide training as defined in Exhibit L - Training Services, which
will be customized to address the State's specific requirements. Decisions regarding format,
content, style, and presentation shall be made early on in the process, by the State, providing
sufficient lime for development of material as functionality is defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create and
manage the Project's Work Plan and tasks, manage and schedule Project staff, track and manage .
issues, manage changing requirements, maintain communication within the Project Team, and
report status.
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2.2 Timdine

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for the preliminary training plan, the change management
plan, communication approaches. Project standards and procedures flnalized, and team training
initiated. Timing will be structured to recognize interdependencies bet>veen applications and
structure a cost effective and timely execution. Processes will be documented, training
established, and the application will be ready for implementation In accordance with the Work
Plan.

23 Change Manogemeot end Training

The Contractor's change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State resources
for the execution of the change management and end . user training.
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EXHIBIT F: TESTING SERVICES

The Contractor shall provide the following Products and Services described in this Exhibit F, including but
not limited to:

I. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the full suite ofTest Planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the State sta^ responsible for test
activities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and the
testing of the (raining materials.

The Tost Plan methodology shall reflect the needs of the Project and be included in the fmalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each Sofhvare function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (c.g., software modules or functions, and implementation{s)). This shall include
planning, test scenario and script devciopmeni. Oats and System preparation for testing, and execution of
Unit Tests, System Integration Tests, Conversion Tests, Installation tests. Regression tests, Performance '
Tuning end Stress tests, Security Review and tests, and support of the Stale during User Acceptance Test
and Implementation.

In addition, the Conuactor shall provide a mechanism for reporting actual test, results vs. expected results
and for the resolution and tracldng of ail errors and problems identified during test execution. The
Conti^tor shall also correct Deftcieneies and support required re-teslmg.

1.1 Test Planning and Preparation

The Contractor shall provide the State with an overall Test Plan that will guide all testing. The
Contractor provided, State approved, Test Plan will include, ct -a minimum, identification,
preparation, and Documentation of planned testing, a requirements tmceability matrix, test variants,
test scenarios, test cases, test scripts, test Data, test phases, unit tests, expected results, and a tracldng
method for reporting actual versus expected results as well as all errors and problems Identified
during test execution.

' As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract. State testing will commence upon the Contractor's Project Manager's Certification, m
writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's testing,
along with reporting the actual testing results, prior to the start of any testing executed by State staff.
The State will be presented with a State appros^ Acceptance Test Plan, test scenarios, test cases, test
scripts, test date, and expected results.
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The State will commence its testing within (5) days of receiving Cenification from the Contrector that
the State's personnel have been trained and the System is installed, configured, complete, and ready
for Slate testing. The testing will be conducted by the Slate In an environment independent from the
Contractor's development environment. The Contractor must assist the State with testing in
accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate reports, and
conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a leher of UAT Acceptance by the State.

The Contractor must demonstrate thai their testing methodology can be Integrated with the State
standard methodology.

1.2 Unit Testing

In Unit testing, the Contractor shall lest the application components on an individual basis lo
verify (hat the inputs, outputs, and processing logic of each application component functions
without errors. Unit testing is perfonncd in either the development environment or a testing
environment.

The goal is to find errors in .the smallest unit of software before logically linking it into larger
units. If successful, subsequent testing should only reveal errors related to the integration
between applicable modules. The Contractor will be responsible for conducting the Unit testing of
these modules.

Develop the scripts neUed to. Unil Test individuaJ 'application modules,
interfaccfs). arid'conversion oomoonents. • '

For tpplicatlon/modules, oonversi'ons, and interfaces: iHc Contractor team <^ll.
identity applicable lest scripts and installDtion instntctions, ad'opt them- to the '
Project.spedflcs, test the process, and compare with the dMum^i^<6(pected
results..

'-A

Jp'
. ,5 ..-Nj ,

UnliTested Modules (hoi have been tesled.To veri^tHal (lie inpuls, output £t37
processing logic of each application module shall flinction-without.error?...
Indiyiduel detailed-test scripts end installation guides .list'oil thc/requirid a'ctionS-
and do'ta-to conduct a test: the oroc^ for test cxeoutidfu ahd thei'expbbied results.

1.3 System lotegration Testing

The new System is tested in integration with other application systems (legacy and service providers)
in a production-lilce environment. System Integration Testing vaJidates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
supports execution of Interfaces and business processes. The System Integration Test Is performed in

^  a test environment.

Thorough end*to<nd testing shall be performed by the Contractor team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to^nd business processes and
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the flow of infonnation across applications. It includes all key business processes and interfaces
being Implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents;

/AcHvltyfDeKripflOD'' - Systems in'tegredoh Testing yeiidetes the integratjo'n bclwem the tvg^'flppllcaiio.n
'riHMJules qnd other systems, and verifies ihei thb new System meets defined '.
int4fkcc. rci(uirementi. end supports exce.yiloct of business processes. 'This text'
emphasixcs cnd-tq>cnd'busjn^ processes and the flow of- informalion across -the
-ap^ication. It includes til key .business processes -end interface^, being,

'■implcmcmed. confirms dau transfers, with external p^i.es,'and Inclvrda the,
transmission or Drinlinft orail electronic end paper documents.

jGentwcfoh/Pcflm/C; 4=,
wd'portsIblMtitlAlWK^

; • Take the lead in developing the Sydems fniegroiion.'nest Specification's..'
.« Work jointly with the .State to develop and. load the data, profiles .to support the,

lest Specifications.
•  Work joinlly with (he Slate to validate components of the test'scripLs.

• Work jointly with the C^oniractor to d^elop. .the Systems Integration "(cst'
SpcclGcailons. " ' ='

• Work jointly'with the Contractor to develop and.'load the-data, profiles to:<'
support the test Specifications.

■ • Work jdlntly'with-the.Gonlractor to validate comp^en'ts of-lhe.test script^
modifications, fixes and other Syslun interactions with (he Co'ninictorsupplied
Software Sdlu'ilOn. • .

tDcscriptl^.R^/s'
' • The •lntegrat]on-Teste4 System indicates that oil-intcrfh'cCi betw^' .ihc

appllcdtion and.the Ic^y and third-party systemi„intcrfDCc^;'and appllditlons;
arc functlonlnRipropcrl'y. . " "
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1.4 Migration Volidation Testing

In Conversion Validation Testing, target application functions are validated.

The-conversion valldaiJon- test, should replicate thc- eniira -fldw i^the /;
convertod dam Ihrou&h the Software Solution. As the Software Solution Is
imerfaced to le^y or third-pBrty tppllealions/lnttfroces, iesUng verincs. i
that the resulting flow of the convened dote through these interface polnis ^
oerforms contcUy:

For oonvenioRs.and interfaces, the Contractor's team will execute the applic^le'
validation tests*and compare execution results with' the documented, expected,,
results.

Extract and cleanse, If necessary, the legacy data tb.be cotivnted in the-data
convcfsionj. •! '■ ' - - . •
Vaildaiibn'TCsied tonVenldn Programs. These progra^ inblude corivcrslon''
programs that have beeh tested to verify that the resulting convened .legacy data
pcrformscorrectlylnihe-enllresuUeorthe Appllcalioh. -

1.5 Installation Testing
In Installation Testing the application components are installed in the System Test environment to test
the installation routines and ate refined for the eventual production environment. This activity serves
as a dry run of the installation steps In preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Soflware configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a lener of UAT Acceptance by the State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment The User Acceptance Test verifies System functionality against pr^efined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress lest of the System. It may cover any aspect of (he
new System, including adminislrativc procedures such as badcup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined In the
WorkPIan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.
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The System Uur Acceptance Tests verify System'fUnctionaiity ag&i(tst.'p^enne8-''
Acceo<8nc6criieHo.(hat.suDPOrtthcsucccssrul-execuijon.orapor6ve4'pn>ccssc3. - ■

SlUfl

liigsl

' • Provide the' State on AcccptOMe Test.pfan and idectibn o'f test s^ptf .Tor'jiie'.
AcceptanceJesL • ' \-

• Monitor ll)e execution of the lest scripts -and assist as n^cd during the Usdr '
Acceptafico.Tesl,activities.

• Work Jointly with the. State in determinlr^g the required, actions-fw'problem,
resolution.) • •%. , . •• •••'•

•  Approve the-dcvclopmcnt oflhe Oser Acceptance f^ pTao and the ̂ Lofdata'*
.for use during the User Acceptance.Test; •

•  Validate the Accepuince Test envirohmenli. ■

;• Execute (he test scripts'and co'nduct'User AeceptanceTcst activities.-
• . Dbcumenl and summa/ize Acceptance l;esi'rtsul(s/.- ' . '■ "
• Work jointly with'the'Contrecior Ln-.dcicrfnin|hg the r^ired. fictions fp/.'

problem .resolution. •
'• Provide Acceotancc of-lhc validated Systems.

The Oclivcrabic for.User Acceptance Tests is ihc.U^ Acceptiandi Test Results.;.'
these .results' provide evidence, that the hew. System meets thc'User Amptance;
criteria defined in the Work Plan. .

1.7 Successful UAT Completion

Upon successful conclusion of UAT and successful System dep]o>TOent, the State will
issue a letter of UAT Acceptance and the respective Warranty Period shall commence.

1.8 System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System
Acceptance.

.State ofNH Contract 2018-152
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EXHIBIT C: MAINTENANCE AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

Exhibit 0 - Not Applicable to this Contract.

Remainder ofthis page inUntlonaliy left blank
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EXHIBIT H: REQUIREMENTS

Exhibit H - Not Applicoblc to this contract

Renialndtr ofthis page intentionaUy left blank
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EXHraiTI: WORK PLAN

The Conirector's Project Manager and the State Project manager shall finalize the Work Plan for
implementation within 5 days of the planned idckoff date of.July 6, 20)8 and further refine the tasks required
to Implement the Project. The elements of the preliminary Work Plan arc documented In accordance with the
Contractor's plan to implement the System. Continued development and management of the Work Plan Is a
joint e^ort on the part of the Conlraclor and State Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end
of this Exhibit.

In conjunction with the Contractor's Project Management methodology, which shall be used to manage the
Project's life cycle, the Contnctor team and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks, Deliverobles, major milestones, task depehdeodes, and a payment
Schedule required to implement the Project. It shall also address Inlra-task dependencies, resource allocations
(both State Contractor's team members), refine the Project's scope, and establl.^ the Project's Schedule.
The Plan Is documented in accordance with (he Contractor's Work Plan and shall utilize MICROSOFT
PROJECT or similar tracking software to support the ongoing management of the Project

I. ASSUMPTIONS

l.l General

•  The State shall provide team memben with decision-making authority to support the
Implementation efforts, at the icvel outlined in the Request for Proposal Document State Staffing
Matrix.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved within this

initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect the mutually agreed upcm

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

•  The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

1.2. Project Management ;
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.
•  A Project folder created within the Stale system shall be used for centralized storage and retrieval

of Project documents, work products, and other material and information relevant to the success
of the Project and required by Project Team members. This central repository is scoured by
determining which team members have access to the Project folder and granting either view or
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read/write privileges. The Contractor's Project Manager will establish and maintain this folder.
The Slate Project Manager shall approve access for the State team. Documentation con be stored
locally for the Contractor and Stale team on a "shared" network drive to facilitate ease and speed
of access. Final versions of all Oocumentailon shall be loaded to the State System.

•  The Contractor ossumM that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Prefect Manager.

0. Conversions

•  The Contractor Team's proposal is based on the assumption that the State's technical team is
capable of implementing, with assistance from the Contractor's technical team, a subset of the
conversions. The Contractor's Team shall lead the State with the mapping of the legacy Data to
the Contractor's applications

•  Additionally, the Contractor's Team shall:
1. Provide the State with Contractor's application data requirements and examples, of data

mappings, conversion scripts, and data loaders. The Contractor's Team shall identify the
APIs the State should use in the design end development of the conversion.

2. Provide guidance and assistance with the use of the data loaders and conversion scripts
provided.

3. Lead the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.

E Project Schedule
•  The Project Is planned for a kick-off start date on July 6'\ 2018 with a planned targeted go-livc

date of 8/21/18.

F. Rqiortlog
•  The Contractor shall conduct weekly status meetings, and provide reports that include, but are not

limited to, minutes, action items, test results, and Documentation.

G. User Training
•  The Contractor's Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
•  The State is responsible for the delivery of end-user training.
•  The State shall schedule and track attendance on all end-user training classes.

U. Performance and Security Testing
•  The Contracior's Team shall provide a performance test workshop to identify the key scenarios to

be tested, the approach-and tools requir^, and best practices information on performance testing.
•  The State shall work with the Contractor on all testing as set forth in Contract Exhibit F - Testing

Services.
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2. ROLES AND RESPONSIBILITIES

A. Contractor Team Roles and ResponslbilKies

1) ContractorTcam Project Executive
The Contractor Team's Project Executives (Contractor and Subcontractor Projea Executives)
shall be responsible for advising on and monitoring the quality of the Seivices throughout the
Project life cycle. The Project Executive shall advise the Contrector Team Project Mentigcr and
the State's Project leadership on the best practices for implementing the Contractor Software
Solution within the State. The Project Executive shall participate In the definition of the Project
Plan and provide guidance to the State's Team.

2) Contractor Team Project Manager
The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plw, track, and manage the activities of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following
responsibilities;

• Maintain communications with the State's Project Manager;
• Work with the State in planning and conducting a kick-off meeting;
•  Create artd maintain the Work Plan;
• Assign the Contractor Team consultants to tasks in the Implementation Project according to

the scheduled Effing requirements;
•  Define roles and responsibilities ofali the Contrector Team members; ,
•  Provide WEEKLY and month update progress reports to the State Project Manager,
•  Notify the Slate Project Manager of requirements for State resources in order to provide

sufficient lead time for resources to be made available;
•  Review task progress for time, quaiity, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes and identify the impact on the Project in order

to Identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as outhorized by the State Project Manager and with

appropriate Change Control approvals as identified in the Implementation Plan;
•  Inform the State Project Manager and staff of any urgent issues if and when they arise;
»  Provide the State completed Project Deliverables and obtain sign-ofT from the Stale's Project

Manager.
• Manage handofTto the Contractor operational staff;
•  Manage Transidon Services OS needed:

3) ContractorTeam Analysb
The Contractor Team shall conduct analysis of requirements, validate the Contractor Team's
understanding of the State business requirements by application, and perform business
requirements mapping:
• Construct and conflrTn application test case scenarios;
•  Produce application configuration definitions and configure the applications;

State ofNH Contract 2018-152
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•  Conduct testing or the configured application;
•  Produce functional Specifications (or extensions, conversions, end interfaces;
•  Assist the State in the testing ofextensions, conversions, and interfaces;
•  Assist the Slate in execution of the State's Acceptance Test;
•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from

the Slate;
•  Assist with the correction of.configuration problems Identified during system. Integration

and Acceptance Testing; and
• Assist with the transition to production.

4) Contractor Team Tasks
The Contractor team shall assume the following tasks:
•  Development and review of functional and technical Specification to determine that they

are at an appropriate level of detail and quality;

•  Development and Documentation of conversion and interface programs in accordance
with functional and technical Specifications;

•  Development and Documentation of installation procedures; ̂ d

•  Unit testing of conversions and interfbces developed; and

•  System integration Testing.'

B. State Roles and Responsibilities
The following -State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Motter Experts' time will vary based on the need
determined by the Slate Leads and the phase of the implementation.

1) State Project Manager
The State Project Manager shall work slde-by-side with the Contractor Project Manager. The
role of the State Project Manager is to manage State resources, facilitate completion of all tasks
assigned to State st^, and communicate Project status on a regular basis. The State Project
Manager represents the State in all decisions on Implementation Project matters, provides all
necessary support In the conduct of the implementation Project, and provides necessary State
resources, as defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Manager has the following responsibilities:
•  Plan and conduct a kick-ofT meeting with assistance from the Contractor team;
•  Assist the Contractor Project Manager In the development of a detailed Work Plan;
■  Identify end secure the State Project Team members in adcordance with the Work Plan;
•  Define roles and responsibilities of all State Project Team members assigned to the Projea;
•  Ideniliy and secure access to additional State end-user staff as needed to support, specific

areas of knowledge ifand when required to perform certain Implementation tasks;
•  Communicate issues to State management as necessary to secure resolution of any matter

that cannot be addressed at the Project level;
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•  Inform the Contracior Project Manager of any urgent iisues if and when they arise; and
•  Assist the Contmctor team staff to obtain requested information if and when required to

perform certain Project tasks.
■  Manage handoffto State operational staff;
•  Menage State staff during Transition Services as needed.

2) State Subject Matter Expert(s)(SME)
The role of the State SM£ is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME Include the following:
•  Be the key user and contact for their Agency or Department;
•  Attend Project Team training and acquire In-depth functional knowledge of the relevant

applications;
•  Assist in validating and documenting user ̂ uiremenls, as needed;
•  Assist In mapping business requirements;
•  Assist In constructing test scripts and data;
• Assist in System integration, and Acceptance Testing;
•  Assist in performing conversion and Integration testing and Data verification;
•  Attend Project meetings when requested; and
• Assist in training end users in the use of the Contractor Software Solution and the business

processes the application supports.

3) State Techolcal Lead and Architect
The State's Technical Lead and Architect reports to the State's Project Manager and is
responsible for leading and managing the State's technical tasks. Responsibilities include:

•  Attend technical training as necessary to support the Project;

•  Assist the State and the Comractor Team Project Managers to establish the detailed Work
Plan;

• Manage the day-to-day activities of the Stale's technical resources assigned to the Project;
» Work with State IT management to obtain State technical resources in accordance with the

Work Plan;

• Work in partnership with the Contractor and lead the State technical staffs efforts in
documenting the technical operational procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that the Contractor will lead the overall
effort with support and assistance from the Slate; and

•  Represent the technical efforts of the Slate at WEEKLY Project rhectings.

4) State Testing Administrator
The.State's Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

Slate of NH Contract 2018-152

ExhibitJ - Work Plan - Part 3
Date; ^
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•  Coordinating the development of system, integration, performance, and Acceptance Test
plans;

•  Coordinating system, integration, performance, and Acceptance Tests;
•  Chairing test.review meetings;
•  Coordinating the State's team and external third parties involvement in testing;
•  Ensuring that proposed process changes arc considered by process owners;
•  Establish priorities of Dcflclencies requiring resolution; and

•  Tradcing E)eflciencies through resolution.

3. SOFTWARE APPLICATION

Contractor will assist the State in the integration of CRM data and set-up of the activities associated with
Salcsforcc.com's;

•  Lightning Service Cloud Emcrprisc Edition

•  Qovemmcnt Cloud Premier & Success Plan Enterprise Edition

•  Customer community Enterprise Edition Logins

•  Drawloop; Fcdramp Gov User/ Nintcx Document Generation •

4. CONVERSIONS

The following Table 4.1 Identifies the conversions within the scope of this Contract.

Tflble4.1: Plsnaed Convenloos

Oinvfoldii
H ii|iiilit':ililr

mtX OrouP
;  ,inc;stXte

STATE'S CRM

data

. Upload Exccl spfcadshccts previously.'.
submlned'-wlth qomispondenccTcqucsl^'.

•  into new Selesforce Llghtning'jsiaubfm..'
' Contain information In a common.
, secured locolion.

... .. . .... -

A. Conversion Testing ResponslbUlUes
•  The Contractor Team and the State, based on their assigned conversion respcnsibiliiJes. as set

forth In Contract Exhibit F: Testing Services shall identify applicable lest scripts and
installation instructions, adapt them to the Project specifics, test the business process, and
compare with the documented expected results.

State of NH Contract 2018-152

Exhibit^-^^t^ Plan -:
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•  The Contractor Team and the State, based on their assigned conversion responsibilities, shall
execute the applicable test scripts that complete the conversion and compare execution results

' with the documented expected results.
•  The State is responsible for documenting the technical Specifications of all programs that

extract and format Data from the legacy systems for use by the conversion processes.
•  The Contractor Team and the State, based on their assigned conversion responsibilities, shaii

develop and unit test their assigned conversioru.
•  The State and the Contractor Teams shall jointly conduct System and Integration Testing,

verifying and validating the accuracy and completeness of the conversions.
•  The State and the Contractor Teams shall jointly verify and validate the accuracy and

completeness of the conversions for Acceptance Testing and production.

5. PRELIMINARY WORK PLAN

, The following Table 7. i provides the preliminary agreed upon Work Plan for the Contract.
NOTE: Each milestone payment will be made at the completion of both pilot initiatives since both
projects arc tMnnlng simultaneously. Refer to Exhibit 8 (PRICE AND PAYMENT SCHEDULE)

Table 7.1: HIeh Level Pixllmlnary NEW HAMPSHIRE Prefect Plan

Dciiuliui)

Proposed Dates

Task Name Duration Start Finish

Project Schedule 36 days Frl 7/6/18 Fri 8/24/18

Kick-off Fri 7/6/18 Wed 7/18/18

Sales Team Transition to Project Team
Prepare for Kickoff Conduct Project
Kickoff Meeting Assemble Team, Setup
Users and Environment Collect Project
Objectives Collect Challenges with
Existing Systems Identify Project
Success Criteria Prepare for Workshops

•

Initiative 1:

Governor's Office of

Child Advocacy
iDcident

Management
Platform $19,540

Initiative 2;

Governor's Citizens

Services Coosdtuent

Corrcspondeace
Platform 519,540

On-site luck-off and discovery meeting 1 day Fri 7/6/18 Fri 7/6/18

Action items and follow up 8 days Mon 7/9/18 Wed 7/18/18

Solution Design 17 days 7/9/18 Tues7/31/18

A presentation describing the overall
solution at a high-level tailored for a

Initiative 1:

Governor's Office of

State of NH Contract 2018-152
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management audience. This document
provides an overview of the technical
architecture, lunctioruiJ architecture,
integration architecture, object model
and key features. A solution design
presentation typicaily ineiudes;
Punctional architecture (process flow, a
concept drawing, functional map, etc.)
Object model / entity-relationship
diagram (ERD) Integration irtventory
and architecture Functional summary of
key rtquircments/components

Child Advocacy
Ineldent

Mapflgement
Platform $19,540

loitlBtlvc 2:
Governor** Citizens

Services Constituent

Corresposdeocc
Platform $19,540

Design development and documentation 10 days Mon 7/9/18 Fri 7/20/18

Initial system set-up 5 days Mpn 7/9/18 Fri 7/13/18

Data.com clean for account 5 days. Mon 7/9/18 Fri 7/13/18

Determine integration requirements 10 days Mon 7/9/18 Fri 7/20/18

Design documentation review/sign-off 5 days Fri 7/13/18 Thu 7/19/18

Implementation •
configuration/customization

S days Fri 7/13/18 Thu 7/19/18

Implementation plan S days Fri7/2(V18 thu 7/26/18 -

Integration plan 4 days Fri 7/20/18 Wed.7/25/18

Data migration plan 3 days Fri 7/20/18 Tuc 7/24/18

Integiitlon build Sdeys Wed 7/25/18 Tue7/3I/I8

Production Deployment 18 days 8/1/18 Frieni/lS

Appllcation(s) are complete and migrated to
the production environment. MTX has
completed its responsibilities for Client Go
Live

Initiative 1:

Governor*! Onice of

Child Advocacy
Incident

Management
Platform $19,540

Initiative 2-:

Governor's Citizens

Services Constituent

Correspondence
PUtform $19,540

Testing and modincations 5 days Wed 8/1/18 Tue8A7/18

Data migration 5 days Wed 8/8/18 Tue 8/14/18

rreining 3 days Mon 8/13/18 Wed 8/15/18

UAT 5 days Wed 8/15/18 Tue 8/21/18

Deploy 2 days Thu8/16/18 Mon 8/20/18

State of NH Contract 2018-152

ExhibitJ - Wcxlc Plan - Port/fl
Date: 5/^/1^
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CKD-LIVE I day Tucs 8/21/18 rues8/2I/l8

Post-Launch support 5 days. Mon 8/27/18 Fri801/18

Post-Launch support S days Mon 8/27/18 PrI 8/31/18

State of NH Contract 2018-152
Exhibit I-Work Plan-Part 3

Date: inljU -jS
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SOFTWARE AGREEMENT

EXHIBIT J: SOFTWARE AGREEMENT

Exhibit J > Not Applicable to this Contract

State ofNH Contract 201x-xxx j

ExhibitJ - Softwrc Agrecmery'" Part 3
Date: S/^Vl8
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WARRANTY AND WARRANTY SERVICES

EXHIBIT K: WARRANTY AND WARRANTY SERVICES

1. WARRANTIES

1.1 System

The Contractor warrants that the System will operate to conform to the Specifications,
terms, and requirements of the Contract.

1.2 Software

The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of. the above Software warranty, the State's remedy, and the Contractor's
entire liability, shall be:

1.2.1 the correction of program errors that cause breach of the warranty, or If the
Contractor cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license if any and recover the fees paid to the
Contractor for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or
1.2.2 the re-performance of the deficient Services, or
1.2.3 If the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees paid to
the Contractor for the deficient Services.

IJ Noo-Infringement

The Contractor warrants that it has good title to, or the right to allow the State.to use, all
Services, equipment, and Sof^svare ("Material") provided under this Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade rtame or other intellectual property rights or misappropriate a trade
secret of any third party.

1.4 Viruses; Destructive Programming

The Contractor warrants thai the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

State ofNH Contract 2018-152

mty Services - Part 3
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warranty and warranty services

1.5 Compatibility

The Contractor warrants tliat all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deilciencies or as an enhancement,
shall operate with the rest of the System without loss of any functionality.

1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performan^ standards, Specincatlons, and terms of
the ContracL

State of NH Contract 2018-152

ExhibitX -.Warranty and Wyranty Services - Part 3
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TRAINING SERVICES

EXHIBIT L: TRAINING SERVICES

The Contractor shall provide the following Training Services.

Training Materials

MTX GROUP INC. will create custom training materials to address the unique needs of the State's
business process. Where possible, MTX GROUP INC. will leverage existing materials and
customize for the current project. The materials delivered will be in the form of PowerPoint
presentations for instructors. Creation of an end user training manual is not In scope, but is available
for an additional charge. Materials will be in English only.

End User Training

MTX GROUP INC. will conduct training session(s) to teach end users how to use the system. Each
' session will last up to 4 hours with up to 15 users. Classes can be in person or virtual. Client Is
responsible for course logistics for onsite training. All training facilities must include projector,
screen (or equivalent), whiteboard (or equivalent), and high speed internet access for instructor
machine and participant machines. Participants must provide their own laptops. Client Is responsible
for duplication of materials. Client is responsible for ensuring participants attend the standai^ web-
based pre-rcquislte courses prior to attending the onsite workshops. Cost- of printing and shipping
materials responsibility of Client

MTX GROUP INC will provide the pre-requisito courses list. These courses will be at no cost arid
are expected to be standard prerequisite courses on the MTX GROUP INC website or on
Salcsforce.com.

State ofNH Contract 20I8-IS2

Exhibit L - Training Scrvicev- Part 3
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EXHIBIT M: AGENCY RFP WITH ADDENDUMS, BY REFERENCE

Exhibit M - Not Applicable to this Conlrsct

State of NH Conrrect 2018-152

Exhibit - Atency RFP wlthAddcrtdums, by Reference - Part 3

9//Date:
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VENDOR PROPOSAL, BY REFERENCE

EXHIBIT N: VENDOR QUOTE, BY REFERENCE

See Attfichments: Tbree(3) MTX GROUP INC. quotes.

State ofNH Contract 2018-152
Reference - Pan 3Exhibit N - Vendor Proposal, tar
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CERTIFICATES AND ATTACHMENTS

EXHIBIT O; CERTIFICATES AND ATTACHMENTS

Attached are:

A. Contractor'a Certificate of Good Standing
B. Contraciof's Ccnificatc of Vote/Authority
C. ContiBCior's Certificoie of Insurance

State of NH Contmct 2018-152
ExhiblLQ-Certificate end ̂ ^chments - Part 3
Date: '"fyT
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Statement of Work (SOW)

Cufttomor NH Oepertment of Information Tochnotogy

Provider MTX Group Inc

SOW Errectlvo Date S/30/2016

Thia alslement of work fSOVO la en aoreemenl between MTX Group trK. ('Provider') end the company irtdlceted above
CCuatomerO-

1. Project Sponsors

Customer Project Sponsors Provider Project Sponsors

Thereis Pare^urlls

Otrector, Web Support Olvtslon
NH Oepartment of Information Technology

Therea8.CurtlsOdoll.nh.gov

Oas Nobel

Chief Strategy Officer
51S-22S-6350 .

d880mb(b2b.com

MTX Group lue • Conrtdmtitil
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2. Project Scope

Scope Ovorvlcrw

Provider to «5$isl the Customer with the CRM Integration for the OfHce of Chlldcare Advocacy Incident Manogement by providing

technical expertbe as oortsullant support to the Customer and leverage the power of the Salesforce Lightning Service Cloud platform
for rapid eppllcalion of the Customer servicds processes, acceierated Ume&rtes, faster time-to-servlca resolution; streemDne complex
processes across organizallons and business systems; and ellrrdnate worltplsce inconsistencies.

3. Project Fee

Pees under this SOW will be based on a Fixed Fee basis and hours are allocated by week below. Any additional hours if added
through written rsduesl or Changs Order wil) be at the following rates as v«ll:

Rotes. Rote Hours Cost Wl W2 W3 VV4 W5 .WB W7 • W8..

Pro)ect Mer\agtr S1S0 51! $7,550 10 10 4  1 4 4 4 10 1  ̂
Technics! ArcNtect $175 30 $5,250 6 2~] 2 2 4 4 ~o"

Technical Consiitsni $150 1M $22,500 20 IT] 20 20 20 20 "20" 10

Stfesforoa Developer $iio 120 $13,200 0 10 20 1 20 20 20 20 10

OA $00 75 $7,020 0 0 _ij 10 20 20 20 5

Treiner $150 201 $3,000 0 0  1 0  1 0 0 10 10 0

Tot.tl Cost •  j" . S58.620| ' I*.
• • . J/-..

Milestones and Oellvorabiosr

MTX Givufj Inc • ConrtcfoiUinl
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PlM«« rvfer to th« •ttAchod Dollv«r*biM.pdf documtnt for a dttailad breakdown of all project dellverablea.

Change Order PrDcaas:

Thta SOW may be amended by the muluai naent of the Partlea. evkfencod by a wrinen Changa Order (hat ts signed by both
Parlies. A Change Order wVl be required If there ts a stgrtlflcanl char^go In scope as deflrtcd by Customer. The Change Order wVl
descdbe any changes In Services provided by Providor, any changes In (he schedule (or completion of any such Services, any
changes lo assumptions, dependencies or conditions set forth in this SOW. and any edditionel feee for such changes.

Each Changa Order wlO act as an amendmant lo ihls SOW, and upon its execution, Provider will provide Senrices pursuant to the
Terms of the SOW. All Change Orders sheii be agreed upon by the parlies In writing prior (o thoir implementation.

Notwithstanding the above, Provider can make resource level changes lo acconvnodata project needs es long as (here is no Impocl
lo the overall budget. These chsnges wUl require documented acceptance from both Provider and Customer via a prefect scope
basetine adjustment document, the formal of which will be agreed upon during Ihe project.

4. Project Schedule

Estimated 7 • 6 weeici

5. Project Assumptions

Engagement
• Customer must communicate regularly wKh Piuvkfef and provide Umciy feedba^ and yico versa.
• The provider team lo completo development remotety end visit Customer es needed.
• The proposal price Is valid for 7 days

Scoplrtg:

The foriowing assumptions havo been Identified end ere used to define the fuD scope of the project and tho parameters of wftat Is to
be considered In-scopa end out'Of*scope.

• Changes to project requirements wtli be stricUy managed so as not to compromise deiNory plans or project scope.

MTV Gror/p Inc • Confklonfiol



Any work not tpodfled wlihin this SOW Is out of soopo. ^

Any fanure by either party to enforce the other pert/s strict performance of any provision of this SOW y>^i not
conslltirte a waivor of Its right to eiubsequenity enforce such provision or any other provblon of this SOW.
Customer wiD provide, to the extent necessery. administrBth^ usememes er>d pestwordt to meet neccesary
obligations.
The Provider b not resportslble for delays caused by faihrres, IncJudlng but not limited to: systems, pertonrwl or
environmental causes or In receiving data from the Customer.

Invdces wOl be paid on nel-30 term.
The quotation above b o fixed foe based on estlnruted hours required for the completion of this profecl Significant
sdd'rtlonal hours shall bo approved in writing by the Customer ohd agreed upon by the Provider.
The Provider is expected to conduct work and engage with the Customer team remotely and occasionally )oln
in-person working sessions as needed.

6. Systerna Requirements

Salesforce Sendboxee

MTX Gmiifi liK ■ ConntfinOal
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7. Agllo Devolopmont Methodology

MTX uUraBi egOe Impiamenlailon mcthodoiogy (0/ danverlng cuttomer protects. As a 'hybrid aglla' proceu. It blends Iha best of
llaretlva and Predlctiva approachat with Bpaclfic checkpoints to ensure ongoing aDgnment wfth customers. The steps and '
delhrerables of each phase vary by protect type, but the core tenets lo ensure customer satisfaction. Innovation, thought leadership,
quality and predlctabillly remain Intact

im
nti uut

MTX Group Inc ■ ConrKfentisI



6. Gonoral - Signature

Accepted and agreed to a* of the Effeettve Date by the authorized representative of each party;

CUSTOMER PROVIDER

Signature; Signature: ^ —■
Print Name: Theresa Pam-Cuftia Print Name; Das Nobel

Print Title; Director, Web Support Division Print Tide; Chief Strategy Officer

MTV Group he - CoiirKtcnlitd
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Statement of Work (SOW)

Cuttomar NH Department of Information Technology

Provldar MTX Group Inc

SOW Effoctfve Data S/30/2016

Thii itatemanl of worlt ("SOW^ la on agroement between MTX Group Inc. CProvlder") end Ihe company indicated above
fCuatomer').

1. Project Sponsors

Cuatomer Project Sponaon Provider Project Sponsors

Theresa Pare-Curlls

Director, Wab Support DIvlaion
NH Department of Information Technoiasy

Theresa.Curtl9Qd0lt.nh.gov

Dae Nobel

'  Chief Strategy Officer
518-229^350

dasQmtxb2b.com

MTX Croup liK • ConMenlial



2. Project Scope

Scope Overview

Provider to esalsl the Cuitomer with the CRM Iniegrstion for the Citizens SeMoes Constituent Correspondence Platform by providing

lechnlcQl expertise as consultant support to the Customer er>d leverage the power of the SaJosforce Lightning Sorvico Cloud platform
for rapid application of the Customer services processes, acceloroted limellnes, faster tlme>(o-servfce resolution; streamflne complex
processes across orgenlzstions and business systems; and ellminato worl(place inconslstondos.

3. Project Foe

Foes under this SOW wtO be based on a Fixed Fee bests and hours are allocated by week below. Any additional hours if added
through written request or Cherrge Order wDl be el the foOowIng rates as well:

t7.6SO 10S1S0Prolecl Maneger

SS,250 6S175Technical ArcMlect

St50 tso $22,500 20Technical Consuttant

110.200120Salaitoree Developer Site

$7,020$90OA

$0,000 0$150 20Tnanar

Milestones and Deliverables:

MTX Group Inc ■ Confidoiiliet



Pl«a«« rvfor to tho tttoehod OellveroMoo.pdr document for e detailed breekdown of ell project detlverebloe.

Chenge Order Procese:

Thl» SOW may be amerKfed by the mutual asMni of the Partin, evtdencad by a written Change Order that Is signed by both
Parties. A Chartge Order wdl be required If there is a signKicant change in scope as defirted by Customer. The Change Ordar wfU
describe any changes In Services provided by Provider, any charges in the schedule for comjMtion of any such Services, any
changas to assumptions, dependencies or conditions set forth in this SOW. and any odditlonal fees br such changes.

Each Change Order wiD act as an amendment to this SOW, and upon Its execution, Provtder wCI provide Services pursuant to the
Terma of the SOW. AO Change Orders ihaD be agreed upon by the parties in wrtllng prior to their implementation.

Notwithstanding the above, Provider can make reaource lavd changes to accommodato project needs as long as them is rto Impact
to the overall budget. These changes wID require documented acceptance from both Prefer and Customer via a project scope
baaetlne edjustment document, the format of which wfll be egroed upon during the project.

4. Project Schedule

Estimated 7 • 8 weeks

S. Project Aseumptlons

Engagtment
• Customer must communicate regularly with Provider and provfda timely feedback, and vtca versa.

■ « The provider team to complete development remotely and visit Customer as needed.
• The proposal price Is vaDd for 7 days

Scoping;

The following assumptions have been Identirted and era used to define the full scope of the project and the parameters of what is to
be considered lr>-scope and oul-of*tcope.

• Changas to project requirements wtD be strictly managed so as not to compromise delivery plans or project scope.

MTX Groiip Inc ■ Contklontitil
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Any work noi tpeciOad wlUiln lhi« SOW It out of tcopt.
Any failure by either party to enforce the other party'a strict performance of any provisfon of thb SOW wfli rx)!
constitute a waiver of its right to subsequently enforce such provision or any other provision of iNs SOW.
Customer wiO provide, to the extent necessary, administrative usernames and passwords to meet necessary
obTtgatlons.
The Provider b not respon^le for delays caused by failures, including but not Qmitad to; systems, perionnel or
errvfronmonta! causes or in receiving data from the Customer,
invoices wQ be paid on net-30 term.
The quotetlon above b o fixed fee based on estimated hours required for the completion of thb project. Significant
additional hours shall be approved in writing by (he Customer end agreed upon by the Provider.
The Provider Is expected to conduct woiic end cngaga wllh the Cuatomer team remotely end occasionally join
in^rson woridng aesaions as needed.

6. Systems Requirements

Salesforce Sandboxes

7, Agile Development Methodology

MTX utilizes eglle implementation methodology for delivering customer projects. As a 'hybrid eglle' process, ft blends the best of
iterolNe end Predictive approaches with spedflc ciieckpcints to cnsurs ongoing alignment with customers. The steps and
deliverobles of each phase vary by project type, but the core lanata to ensure customer satisfaction, iruiovailon, thought leadership,
quality and predictablUty remain intact.

MT\ Group Inc • Confklonlial
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8. Gonorel • SIgneturo

J-S

AccAptsd and agreed to at of the Effocttve Date by the authorized repretentative of each party;

CUSTOMER PROVIl^

Signature: Signature:

Print Name: Theresa Pare-Curtis Print Name: Dat Nobel

Print Title: Director. \Atob Support OMslon Print TtUe: Chief Strategy Officer

MTX Group Inc • Conrid9iiUol
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Statemont of Work (SOW)

Customer NH Department of IntormsUon Technology

Provider MTX Group Inc

SOW Effective Oete 5/30/2016

This stetemenl of work fSOW^ is an agreement befwecn MIX Group Inc. CProvider^ and the company Indicated above
{'Customer*).

1. Project Sponsors

Customer Project Sponsors Provider Project Sponsors

Theresa Paro-Curtis

'  ̂rector. Web Support Division

NH Department of information Technology
Theresa.CurtitQdoltnh.gov

Das Nobel

Chief Strategy Officer
516-229^50

dasQmtxb2b.com

MTX Gmip Inc ■ ("Uinfidonlinl
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2. Project Scope

Scope Overview

PoTvldor to QMist (ho Customer wlih Profossionai Servtoes for adding new Slate Agency ImpiementaUona. These Implementatlone
will include V^orldlowa end Notincalons, Approval Processes. Process Automalion, arxt Reports & Dashboards.

3. Project Fee

Fees under this SOW will be based on a Time S Matariais basis and hours ere aOoeated by week below. Any additiona) hours if
added through written request or Change Order wiD be at the following rates as vmO:

Rolfrs ■  Ratf

Prefect Merteger S1S0

TechnlceJ Architect ^ "$175
TechnlcsJ CoABullanl ' $150

Selesforce Oevdopar $110

OA i SflO

Trstiw $150

Milestones arKi Deliverables:

Milsstones and 0«llverat>lea to be dttermined aa additional Protastlonal Services are detailed and requested by Cuetomer.

MTX Group Inc ■ CoiiMfnlial



Chcno* Order Procett:

This SOW may be amended by the mutual assent of the Parlies, evidenced by a written Chance Order lhat is signed by both
Parties. A Change Order wtll be required if there Is a significant change in scope as defined by Customer. The Change Order will
descrfbe any chartges in Services provided by Provider, any chariges In the schedule for completion of any such Services, any
changes to assumptions, dependencies or conditions set forth in this SOW. and any additional fees for such changes.

Each Change Order will act as an amendment to this SOW, end upon (la execution. Provider will provide Services pursuant to the
Terms of the SOW. All Change Orders shell be agreed upon by ti^ parties In writing prior to their implementation.

Notwithstanding the above. Provtder can make resource level changes lo accommodate project needs es long as there is no impect
to the overall budget. These changes will require documented acoeplance from both Provtder and Customer via a project scope
baseline ad^stment document, the format of vrhlch wQ be agreed upon durirtg the project.

4. Project Schedule

To be determined as wohc scope b determined.

5. Project y^eeumptlone

Engagement:
• Customer must communicate regularly with Provider and pro^e timely foedbecK, and vice versa.
• The provtder team to complete development remotely and vtsil Customer as needed.
•  The proposei price is valid for 7 days

Scoping: ^
The foOowing assumptions have been kfentified artd are used to define the full scope of the project and the parameters of what is lo
be oonsidered in-scope and out-of-soope.

• Changes to project requirements wffl bo strictly maruged so as not to compromise delivery plans or project scope.
• Any wortr not spedfled wtthin this SOW Is out of scope.
• Any failure by cllher party to enforce the other party's strict perfonnanceof any provision of this SOWwID not

constHule a waiver of its rtghl to subsequently enforce such provision or any other provision of this SOW.

MTy GiTfiip Inc -ConMoiUhl
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• Cutlomer will provide, (o the extent neceteaiy. edmlnleireilve usemamee and poiswords to meal naceaeary
obDfiStions.

•  The Provldar la rtot reaponslbia lor daisy* cauaad by (alluma. including but not Umlled to; (ystems, penonnei or
anvironmentfil causes or In receMng data from the Customer.

•  Involoea wOl l)e paid on nal>30 term.
• The ProvWer Is expected to conduct work and engage wHh the Customer team remotely and occasionally join

hvperson working sessions as needed.

6. Systems Requirements

Satesforce Sandboxes

MTX Gtoiip Inc • Conikienlial



7. Agile Development Methodology

utilizes agila Implementation methodology for delivering customer projects. As a 'hybrid agile' process, it blends the best of
Iterslhre and Predlcllva opproaches wllh speclflc chocKpoints to ensure ongoing alignment with customers. The steps end
deliverables of each phase vary by project type, but the core tenets to ensure customer satisfaction, innovation, thought leadership,
quaOty artd predictabtllty remain intact.

TX(Utf«

MTX Gix>up Inc • ConMonlltil



6. General • Signature

AcMptsd and agraod to aa of the Effoctivo Date by the authorized roproaentatlvo of each party:

CUSTOMER PROVIDER

Signature; Signature:

Print Name: Theresa Pare^urtls Print Name: Das Nobei

Print Title; Olrector, Web Support DMsion Print Title: Chiei Strategy Ofncer

MTX Group liK • Con/ic/enl/a/



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Sccmary of State of the Stato of New Hampshire, do hereby certify that MTX GROUP INC is a New

York Profit Corporation rtgisiered to triruact busineu in New Hampshire on May 24, 2018. ((Vinher cerrify that all fea and

documenu required by the Secretary of State's office have been received and is in good standing as far as this office Is concerned.

Btuinas 10: 795648

Certirtcate Number 0004101721

O •o

A
■s

J*

IN TESTIMONY WHEREOF.

I hereto set my bond and cause to be affixed

the Seal of the Siate of New Hampshire,
(his 25th day of May A.D. 2018.

William M. Gardner

Secretary of State



CERTIFICATE OR VOTE

I, Sultana Nobel. President and CEO of MTX Group Inc.. do hereby certify that:

(1) I am the President. CEO. and duly elected Member of the Board of Directors of MTX Group
Inc., a New York corporation;

(2) I maintain and have custody of and am familiar with the minute books of the Corporation;

(3) I am duly authorized to issue certificates; and

(4) the following Is a tnje, accurate and complete copy of the resolution adopted by the Board of
Directors at a meeting of said Board of Directors, held on the May 31. 2018 In accordance with
New York law and the by-laws of the Corporation;

.RESOLVED: That this Corporation will enter into a contract with the State of New Hampshire.
Department of Information Technology, to provide of certain services, and that DAS NOBEL be
and hereby Is authorized and directed for and on behalf of this Corporation to enter Into said

contract with the State and to take any and all such actions and to execute, seal, acknowledge
and deliver for and on behalf of this Corporation any and ell documents, agreements and other

instruments as he may deem necessary, desirable or appropriate to accomplish the same;

RESOLVED: That the signature of DAS NOBEL affixed to any instrument or document

described in or contemplated by these resolutions shall be conclusive evidence of the authority

of said officer to bind this Corporation thereby;

The foregoing resolutions have not been revoked, annulled or amended In any manner

whatsoever, and remain In full force and effect as of the date hereof.

IN WITNESS WHEREOFi" I have hereunto set my hand at the President and CEO of the
Corporation.

Si^na Nobel
President & CEO

MTX Group Inc.

Date



STATE OF NEW YORK

COUNTY OF ALBANY

On this the 31st day of May. 2018, before me, the undersigned officer, personalty appeared
Sultana Nobel, who acknowledged herself to be the President and CEO of MTX GROUP INC., a
corporation, and that she, as President and CEO. being authorized to do so, executed the
foregoing instrument for the purposes therein contained, by signing In the name of the
corporation.

IN WITNES hereunto set my hand and Qffidal seal.WHEREOF.

Jeffcdy^u^Se
N0»ry Public
My Commission Expires October 3, 2020

P5f?f ■ .r CARMINE 0AUT8CMB
f|o\« p«Wlo,BtiteofNewVOfk
Be; ^tratloni020Ae34SS03
OuAttBfd ta Albany Cou^

gowrr^ijllon-tbiptoesOc*' a. 20i20
T



CERTIFICATE OF LIABILITY INSURANCE
OATt (MMMnYW)

031280010

TNIfi CERTVICATE IS ISSUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOBS NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE Af FOROEO BY THE POUCIBS
BELOW. THIS CERTIFICATE OF INSURANCE DOSS NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If (ha cartincata Holdar la an ADDITIONAL INSURED, tho p«lley(lDa) mual luva ADOmONAL INSURED provltlena or ba andorved.
If 8U8R00ATI0N IS WAIVED, aubjact 10 tha (arrna and conditions of tha policy, cartaln poOelaa may raqiitra an andoraamant. A aialamiint on
thia oortS/Icata doaa not eonfar ripht* lo the eartiDcsta holdar In Dau of aueh afldortamant(a).

moeuctn

Tha Reb Group

440 TM/dAvanue

SiAa 400

VWlervG4i NY I2ie«

MarlanrMVSbtaen

(51«)26WW6 {518)3S04SU

AOMiiit "x^lsO'iO^'slnsuranct.coni

artuaaam aproaowo covtaaot NAK 1

oiiuRia A: NAR • SanVrtal like Co Lid 11000

MtUACO

MTX Group IfKX

UO Broadway Suite 400

Troy NY 13100

•nuAfaai HAR>KanlordCaiuoltylnauraneaCampany 28434

Hiuacac:

onuacA e:

•iiwAiaii

•mmiar:

covEfuoes CERTIFJCATE NUMBER: MTXOroupInc H-lft REVISION NUMBER:

THIS IS TO C8RTIFYTHAT TH8 POUCIESOF INSURANCB U3T60 OEUOWHAVO OBCH ISSUED TO THE INSURED NAMED AOOVS FOR THE POUCY PERiCO
INOtCATED. NCryRTHSTANOMG ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTRACTOR OTHER DOCUMENT WITH R6SPECTT0 WHICH THIS
CSRTIFiCATS MAT OS ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED OY THE POUOSO 0ESCRI8E0 HEREIN IS SUOJECT TO Aa THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCMS. UMJT8 SHOWN MAY HAVE OEEN REDUCED OY MID CLAIMS.

IHIX
rr^f POUCTNUMUa UMna 1

A
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1 1.000.000

HCO ei9 (Am Mtart) 1 10,000

PERSONAL aAO/MAWV 1 1^)00.000

etNLACORNATeiMTrPFVUW

3 FOUC* Qj 5^ n LOC
loTHlR:

OEKCMLAOOnOATI
, laoojKo

PROOUCTS • COMPAP AOO
^ 3.000.000

1

AUTOMOeu UAMrry CSUIuNtBltWOLIUulf
(aiMOHMf I

Iawvauto OOOCLY tUMT (Pv fWMn] t

OWItB
AUTOS ONIV
Niaco
AUTOS ONir

—

tCNCOUUO
AIROS .
NOH-OWNCO
AtnOSONLV
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1

t

—

UUiULLAUAS

ixccisuAa

joCCIJW
1 CLAAOMMM

eACHOCCURA£NCe s

AGCRsaAre 4

ere 1 1 amimoN s t

B

WOIIK8Ka COMatMtATION

ANOCNFtOnRVklAat.lTY y/N
AxraaoFamoAwurffta/Bctcunvt rH
OFnccAAieMpcA ExCLtxieo}
lUuKewymNK) ' '
>ra.ar>t;»*anaw
oucavroi OF oPcAAnoNs

H/A 01WECKZ&504 OSIO1/2010 OdO 1/2018

itKV,,. 1 i?r
ex-ttCMMCooort

^ SOO.OOO

lA. OaOAM. CA (WPIOYCE
1, S00.000

LL. OCSCASS • PMCY UMIT
t 300.000

eaaeaiATiON of ofcaAiVNa riecAnoK* r vtHtflii (Acoad i4i. amuwui a«Mrtr* acMM. auy a* ((MtMa u nwr* i*

CardAeata Hotdai la namad at Addlilonailnaured wlib rapard to Commaretal Ointral Uabflty covartea proddod diart b a wrtion comract
or agnamart bahtaan peiilos roquHng aucli itatua.

I

Sttta of Now Kampshtra OtpL of tntormailofl TachnetoOy

Ann.'CrMJ intonnaOon Olflear

27 HixtnOr

CotcoM NH OUOt

•

BKDULO ANY OF THE ABOVE DESCXISBO POLICIES BE CANCELLED OEFORE

THE EXPIRATION DATE THEREOF. NOTICE W1U Ofi OELfVEREO IN
ACCORDANCE WITH THE POLCY PROVISIONS.

AUtHOaiUP atPaaUNtATTVC

ACORD 2$(20IS^})

C IMS^OIS ACORO CORPORATION. All rlghti reitrvid.

Th* ACORO nam« and lego ara raQtatorad marka of ACORO



13^ CERTIFICATE OF LIABILITY INSURANCE OATi<MM/o»rrrvn

THJ8 CERTIFICATE IS ISSUED AS A MAMbK OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOSS NOT AFRRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING fN8UR£R(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If Uia carimcata holdir It an ADDTTlONAL INSURED, (ho pollcy(lot) must ba andonad. If SUBROGATION IS WAIVED, tubjaet to
(ha (ormi end condlllons of tho policy, corloln policies may raqulro an endorsemenl. A statement on thie cartHlcato deat not confer rlghtt lo (ho
certificate holder In lltu of such andor«emant(t).

peoouccn

Tba Role Oroep

440 Third Avenue

Suite 400

Hatarvliet NY 13168

Harianna Hataon

<518)a««.8>46

Am' !i*->nwacooacraiainauraneo. cote
iMtu»f«HAPFon«KO covenAct MAKI

MtUMHAdtAR • fieatlael'Zna Co Ltd 11000
aituMeo

HTX Group Inc. V

331 Broadway Suite 440

Troy HY 121B0

IKIUPMSJIAR -'Hartford Caaualtv Inauroaoe 28424

rWUMPC:

miuaipoi

iMfuanie;

mupte f:

COVERAGES CERTIFICATE WUMBERiWTX Croup 11-It REVISION NUMBER:

THIS IS TO CERTIFY THAT TMS POLICIES OP INSURANCE LI5TE0 BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOX:aTED. NOTWITHSTANOINQ any REOUIREmENT. term or CONDITION OP ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES OESCRieCO HEREIN IS SUBJECT TO ALL THg TERMS.
EXauSIONS AND CONOmONS OF SUCK POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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State of New Heapahlra
Dept. of InforraaCioD Technology

' Attn:Chiaf Information Officer
27 Baien Or
Concord. NK 03301

SHOULD ANY OF THE ABOVE DEBCRIDEO POUCIES BE CANCELLED BEFORE
THE EXPIRATION OATS THEREOF, NOTICS IVtU SE OELIVEREO IN
ACCORDANCE WTTH THE POLICY PROVISIONS.
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