OFFICE OF STRATEGIC INITIATIVES
107 Pleasant Street, Johnson Hall
Concord, NH 03301-3834

Coristom Telephone: (603) 271-2155 DIVISION OF PLANNING
PHER T. SUNUNU Fax: (603) 271-2615 DIvISION OF ENERGY

GOVERNOR www.nh.gov/osi

y :
STATE OF NEW HAMPSHIRF 20 Pt 4:04 RCUD A 33

November 30, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

The Office of Strategic Initiatives (OSI) respectfully requests authorization to enter into a SOLE SOURCE
contract with Tri-County Community Action Program, Inc. (VC #177195), Berlin, NH, in the amount of $14,858.00
for the Senior Energy Assistance Services (SEAS) Program, effective upon Governor and Executive Council
approval through September 30, 2022. 100% Other Funds (NH DHHS).

Funding is available in the account as follows, with the authority to adjust encumbrances in each of the State
Fiscal years through the Budget Office if needed and justified. Funding for FY 2021, FY 2022, and FY 2023 is
contingent upon continuing appropriation and availability of funds.

EY 2021 FY 2022 EY 2023

Office of Strategic Initiatives, Fuel Assistance
01-02-02-024010-77050000 $5,572.00 $7.429.00 $1,857.00

074-500587 Grants for Pub Assist & Relief

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies with
the New Hampshire Fuel Assistance Program. The Senior Energy Assistance Services (SEAS) Program makes
home energy more affordable for households with members who are sixty years of age or older, who are
experiencing a home energy hardship, and who are not eligible for the New Hampshire Fuel Assistance Program
(LIHEAP) under the current income limits. The Community Action Agencies determine eligibility for the Fuel
Assistance Program and are able to efficiently distribute these funds to households in need that are not eligible for
that program.

A federal grant under the Older Americans Act funds (Title 111B) awarded to the New Hampshire Department of
Health and Human Services (NH DHHS) Division of Elderly and Adult Services provides funding for the Senior
Energy Assistance Services Program. A Memorandum of Understanding for this program was previously
approved by the Governor and Executive Council on February 20, 2019, Item #43.

In the event that the Other Funds become no longer available, General Funds will not be requested to support this
program.

Respectfully submitted,

Jdred Chicoine ;

G 2/16/2020
TDD Access: Relay NH 1-800-735-2964 &c12ne



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission 1o Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor bereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.
1.1 Suate Agency Name . 1.2 State Agency Address
Cffice of Strategic Initiatives 107 Pleasant Street, Johnson Hall

Concard, New Hampshire 03301
1.3 Contractor Name 1.4 Contractor Address
Tri-County Community Action Program, Inc. 30 Exchange Street, Berlin, NH 03570
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number 01-02-02-024010-77050000- | September 30, 2022 $14,858.00
(603) 752-7001 : 074-500587
025EAS21/22/23

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Eileen Smiglowski, Fuel Assistance Program Administrator (603) 23 1-2155
111 Contractof Nignature 1.12 Name and Title of Contractor Sigaatory

Jeanne Robillard, Chief Executive Officer
Date: \l |rg\ab

1.13 , State AgepcySignature 1.14 Name and Title of State Agency Signatory

/ N Date: /| /I(aLzo "Jace d CL.‘QO},AP . Oi‘i‘edﬁw

1.1§ Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorncy General (Form, Substance and Execution) (if applicable)

o |\ [25[2000

1.17 Approval by the Governor and Executive Council (if applicable)

G&C ltem number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), cngages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
becomc effective on the date the Governor and Executive
Countil approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become cffective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior o
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.,
Notwithstanding any provision of this Agreement to the
conirary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source 1o the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no Liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitied by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opporaunity laws. 1n addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive osders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with al) applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and thc covenants, terms end conditions of this

Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary 10 perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwisc authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Statc employec
or official, who is materially involved in the procurement,
edministration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

Contractor Initials _:;ﬁ({_/
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any on¢ or more of the following acts or omissions of the
Contractor shall constitute an event of dcfzult hereunder (“Event
of Default”™);

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; end/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminatc this Agreement, effective two (2) days after giving the
Countractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement arxd ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe 10 the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractlor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both. -

2.3. No failure by the State to enforce any provisions hercof after
any Event of Default shall be decmed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, st its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 In the event of an early termination of this Agreement for
eny rcason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report (“Termination Report”) describing in
detail all Scrvices performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submit lo the State a Transition Plan for services under the

Agrecment.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information end things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All date and eny property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwisc transfer any
interest in this Agreement without the prior written notice, which
ghall be provided to the State at least fifteen (15} days prior to
the assignment, and & wriiten consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment, ‘“Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the asscts of the Contractor.

12.2 None of the Secrvices shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it isnot a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shell indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be lisble for any costs incurred by the Contractor erising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
imrmunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall at its sole expense, obtein and
continuously maintain in force, and shall requirc any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of [asurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contrector shall fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer identified

in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of cach
insurance policy. The certificate(s) of insurance and any
renewels thereof shall be attached and are incorporated herein by
reference.

15. WORKERS® COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (" Workers'
Compensation”).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to sccurc and maintain,
payment of Workers’ Compensation in conncction with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner deseribed in N.H. RSA chapter
281-A and any epplicable renewal(s) thereof, which shall be
attached and arc incorporated herein by reference. The State
shall not be respongsible for payment of any Workers’
Compcnsation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a2 Unitcd States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, berein.

17. AMENDMENT, This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
partics hereto and only after approval of such amendment,
waiver or discharge by the Govemor and Executive Council of
the State of New Hampshire unless no such epproval is required
under the circumstances pursuant to Statc law, rule or policy.

18, CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
imures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreemeat is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement. shall not be
construed to confer any such bencfit. '

21. HEADINGS. The headings throughout the Agreement are

for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22, SPECJAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain i full force and effect

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, cach of which shall be
deemed an original, constitutes the entire agroement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
EXHIBIT A

SPECIAL PROVISIONS

1. Subparagraph 1.15 of the General Provisions, shall not apply to this agreement.

2. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall deliver to
the State an independent audit of the Contractor’s entire agency by a qualified independent auditor in
good standing with the state and federal government.

3. This audit shall be conducted in accordance with the audit requirements of Office of Strategic
Initiatives (OSI) Circuiar 2 CFR 200, Subject F — Audit Requirements.

4. This audit report shall include a schedule of revenues and expenditures by contract or grant number of
all expenditures during the Contractor’s fiscal year. The Contractor shall utilize a competitive bidding
process to choose a qualified financial auditor at lcast every four years.

5. The audit report shall include a schedule of prior years’ questioned costs along with an agency
response to the current status of the prior years® questioned costs. Copies of all OMB letters written as
a result of audits shall be forwarded to OSI. The audit shall be forwarded to OS] within one month of
the time of receipt by the agency, accompanied by an action plan for each finding or questioned cost.

6. Delete the following from paragraph 9.2 of the General Provisions: "The form, subject matter, content,
and number of copies of the Termination Report shall be identical to those of any Final Report
described in Exhibit B.”

7. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E — Cost Principles.

8. Program and financial records pertaining to this contract shall be retained by the agency for 3 (three)
years from the date of submission of the final expenditure report per 2 CFR 200.333 ( Retention
Requirements for Records and until all audit findings have been resolved.

9. The following paragraph shall be added to the general provisions:
*25. RESTRICTT N ADDITIONAL FUNDING. Tt is understood and agreed between the parties

that no portion of these funds may be used for the purpose of obtaining additional Federal funds under
any other law of the United States, except if authorized under that law.”

10. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within sixty (60) days of the completion date (Agreement Block 1.7).

TCCA SEAS2I Exhibits A, A-1, B &
Grant: 1BAANHT3SS . Contractor Initials MedfS=—"
CFDA: 93.044 ‘ Date 1] {12190
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
EXHIBIT A-1
REVISIONS TO STANDARD CONTRACT LANGUAGE

A, Revisions to Form P-37, General Provisions

1.1, Section 4, Conditional Nature of Agreement, is replaced as follows:
4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in part, under this
Agreement are contingent upon continued appropriation or availability of funds, including any
subsequent changes to the appropriation or availability of funds affected by any state or federal
legislative or executive action that reduces, eliminates, or otherwise modifies the appropniation or
availability of funding for this Agreement and the Scope of Services provided in Exhibit B, Scope of
Scrvices, in whole or in part. In no event shall the State be Liable for any payments hereunder in
excess of appropriated or available funds. In the event of a reduction, termination or modification of
appropriated or available funds, the State shall have the right to withhold payment until such funds
become available, if ever. The State shall have the right to reduce, terminate or modify services under
this Agreement immediately upon giving the Contractor notice of such reduction, termination or
modification. The State shall not be required to transfer funds from any other source or account into
the Account(s) identified in block 1.6 of the General Provisions, Account Number, or any other
account in the event funds are reduced or unavailable.

1.2. Section 9, Terminatjon, is amended by adding the following language:

9.3 The Statc may terminate the Agreement at any time for any reason, at the sole discretion of the
State, 30 days after giving the Contractor written notice that the State is exercising its option to
terminate the Agreement.

9.4 In the event of early termination, the Contractor shall, within 15 days of notice of early

termination, develop and submit to the State a Transition Plan for services under the Agreement,

including but not limited to, identifying the present and future needs of clients receiving services
_under the Agreement and establishes a process to meet those needs.

9.5 The Contractor shall fully cooperate with the State and shall promptly provide detailed
information to support the Transition Plan including, but not limited to, any information or data
requested by the State related to the termination of the Agreement and Transition Plan and shall
provide ongoing communication and revisions of the Transition Plan to the State as requested

9.6 In the event that services under the Agreement, including but not limited to clients receiving
services under the Agreement are transitioned to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for uninterrupted
delivery of services in the Transition Plan.

9.7 The Contractor shall establish a method of notifying clients and other affected individuals about
the transition. The Contractor shall include the proposed communications in its Transition Plan
submitted to the State as described above.

TCCA SEAS2) . Exhibits A, A-1,
Grant: IBAANHT3SS Contractor Initials !

CFDA: 93.044 Date 1l Ilil 20
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2. Renewat
2.1. The Department reserves the right to extend this agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, written agreement of the parties

and approval of the Governor and Executive Council.

TCCA SEAS21 Exhibits A, A-1,B&C
Grant: IBAANHT3SS Contractor Initials r
CFDA: 93.044 ’ Date L1 I]Ql?b
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

EXHIBIT B

SCOPE OF SERVICES
The Contractor agrees to provide Senior Energy Assistance Services to qualified low-income
individuals, and agrees to perform all such services and other work necessary to operate the
program in accordance with the principles and objectives set forth in the Fuel Assistance Program
Procedures Manual and other guidance as determined by The Office of Strategic Initiatives (OSI).
Senior Energy Assistance Services (SEAS) will be defined to include the following categories:
1. Outreach, eligibility determination, and certification of SEAS applicants.

2. Payments directly to energy vendors:
a. Reimbursement for goods and services delivered.

3. Emergency Assistance in the form of reimbursement for goods or services.

TCCA SEAS21 ) Exhibits A, A-1, B
Grant: |BAANIHT3SS Contractor Enitials
CFDA: 93,044 Date |
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
EXHIBIT C
PAYMENT TERMS
In consideration of the satisfactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of $14,858.00 (which hereinafter is referred to as the
"funds").
The following funds will be authorized:

$14,858.00 for Senior Energy Assistance Services (SEAS)

The dates for this contract are upon Governor and Executive Council approval through September 30,
2022. :

Approval to obligate the above-awarded funds will be provided in writing by the Office of Strategic
Initiatives to the Contractor. Reimbursements will be made to the Contractor only after written
documentation of cash need is submitted to the State. Disbursement of these funds shall be in
accordance with procedures established by the State.

TCCA SEAS2I Exhibits A, A-1, B ‘ﬁ!_/
Grent: 18AANHT3SS Comtractor Initials

CFDA: 93.044 : Date _{f zl
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQIJ'IREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
- US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 4] U.S.C. 701 et seq.). The January 31, 1989 regulations were
amended and published as Part II of the May 25, 1990 Federal Register (pages 21681-21691), and require
certification by grantees (and by inference, sub-grantees and sub-contractors), prior to award, that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference,
sub-grantees and sub-contractors) that is a State may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.

. The certificate set out below is a material rcpresentation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:

Director, New Hampshire Office of Strategic Initiatives,
107 Pleasant Street, Johnson Hall, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

®) Establishing an ongoing drug-free awareness program to inform employees about—

(D The dangers of drug abusc in the workplace;

2 The grantee’s policy of maintaining a drug-free workplace;

(3 Any available drug counseling, rehabilitation, and employee assistance programs; and

{4) The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

(©) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

(@) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will—

m Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after sucw;

P37 Exhibits D thru H Contractor Initials:
Grant ISAANHT3SS Date: it 412 20
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph {(d}(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agcncy
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

H Taking one of the following actions, within 30 calendar days of recciving notice under
subparagraph (d)(2), with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

2 Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency,

{g) Making a good faith effort to continue to maintain a drug-free workplace through impiementation
of paragraphs (a), (b), (¢}, (d), (¢), and (f).

B) The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.
Place of Performance (street address, city, county, State, zip code) (list each location)

60 Exchange Street
Berlin, NH 03570

Check [] if there are workplaces on file that are not identified here.

Tri-County Community Action Program, Inc. December 16, 2020 to Sept. 30, 2022
Contractor Name Peried Covered by this Certification

Jeanne Robillard, Chief Executive Offlcer
Name and Title of Authorized Contractor Representative

\ i ]2 120
Contractdrl Representative Signature Date
P37 Exhibits D thru I Contractor Initjals: J""
Grant 18AANHT3SS : Date:, ,L\,.,(ia IV
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31
U.S.C. 1352, and further agrees to have the Contractor’s representative, as identificd in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY
Programs (indicate applicable program covered):
SEAS
Contract Period: December 16, 2020 to September 30, 2022

The undersigned certifies, to the best of his or her knowledge and belief, that:

H No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employce of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor).

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-1.

()] The undersigned shall require that the language of this certification be included in the award document
for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be

subject to a c{vijypenalty of got less than $10,000 and not more than $100,000 for each such failure.
Chief Executive Officer
Contractor’s chreseu}ative Signature Contractor’s Represcntative Title
Tri-County Community Action Program, Inc. il 1390
Contractor Name Date

P37 Exhibits D thru H Contractor Initials: .;_\Méﬁw.,
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment, Suspensios,
and Other Responsibility Matters, and further agrees to have the Contractor’s representative, as identified in
Sections 1.11 and 1.12 of the General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The jnability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Office of Strategic Initiatives determination whether to enter into this transaction. However,
failure of the prospective primary pasticipant to furnish a certification or an explanation shall disqualify such
person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when OSI
determined to enter into this transaction. If it is later determined that the prospective primary participant
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, OSI may terminate this transaction for cause or defauls.

(4) The prospective primary participant shall provide immediate written notice to the OSI agency to whom this
proposal (contract) is submitted if at any time the prospective primary participant iearns that its certification
was erroncous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. See the attached definitions.

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be cntered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared incligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by OSL

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by OSI, without modification, in all lower tier covered transactions and in
all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroncous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possesscd by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
incligible, or voluntarily cxcluded from participation in this transaction, in addition to other remedies
available to the Federal government, OSI may terminate this transaction for cause or default.

P37 Exhibits D thru H Contractor Initials:
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(D The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency; -~

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or recciving stolen property;

(<) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b}
of this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions {Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

By signing and submitting this lowe tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting ths proposal (contract) that it will inciude this
clausc entitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier covered transactions and in all solicitations for

lower tier covered tions.
N W Chief Executive Officer

Coah‘ac&;ﬁeprescntative Eignaturc Contractor’s Representative Title
Tri-County Community Action Program, Inc. n hialo
Contractor Name Datc '
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/
NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following

certification:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable cfforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

E § Ai Ag/ ( /"&‘ ‘ Chief Exoc,utive Officer . :
Con r's Representative Signature Contractor’s Representative Title

Tn-County Community Action Program, Inc. 1l |la ! D

Contractor Name Date
P37 Exhibits D thru H ' Contractor Initiels: _Q)d(/ ;
Grant 1BAANHT38S Date: _j “&.m
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994”, smoking may not be
permitted in any portion of any indoor facility owned or regularly used for the provision of health, day care,
cducation, or library services to children under the age of 18, if the services are funded by Federal programs
cither directly or through State or local governments. Federal programs include grants, cooperative agreements,
loans and loan guarantees, and contracts. The law does not apply to children’s services provided in private
residences, facilities funded solely by Medicare or Medicaid funds, and portions or facilities used for inpatient

drug or alcohol treatment.

The above language must be included in any sub-awards that contain provisions for children’s services and that
all sub-grantees shall certify compliance accordingly. Failure to comply with the provisions of this law may result
in the imposition of a civil monetary penalty of up to $1,000 per day.

Chief Executive Officer

Contraclor’s Represen ative Sigﬁaturc

Contractor's Representative Title

Tri-County Community Action Program, Inc. 1} !13 | 2

Contractor Name Date
P37 Exhibits D thru H Contractor Initials: ‘L)L'/
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SEAS Approval to Obligate Example Only Exhibit|
Dato
_ ADMIN. FA PROGRAM SEAS ASSUR 16 TOTAL
ICONTRACTED BUDGET 553,035.00 9,576,150.00 5,250.00 500,001.00 10,634,436.00 |
EXPECTED BUDGET 553,035.00 7.422,150.00 5,250.00 500,001.00 8.480,436.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPRQVAL TC OBLIGATE 553,035.00 7,422,150.00 5,250.00 500,001.00 8,480,436.00 J
TOTAL AVAILABLE TO OBLIGATE 553,035.00 7,422,150.00 5,250.00 500,001.00 8,480,436.00
NOT AUTHORIZED TO OBLIGATE 0.00 2,154,000.00 0.00 0.0 2,154,000.00
BMCA
Date
_ ADMIN. FA PROGRAM SEAS ASSUR 16 TOTAL
|CONTRACTED BUDGET £1,401.00 1,412,466.00 1,000.00 75,618.00 1,570,485.00 ]
EXPECTED BUDGET 81,401.00 1,092,466.00 1,000.00 75,618.00 1,250,485.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
|THIS APPROVAL TO OBLIGATE 81,401.00 1,092,468.00 1,000.00 75,618.00 1,250,485.00 ]
TOTAL AVAILABLE TO OBLIGATE 81,401.00 1,092,466.00 1,000.00 75,618.00 1,250,485.00
NOT AUTHORIZED TO OBLIGATE 0.00 320,000.00 0.00 0.00 320,000.00
SNHS
Date
ADMIN. FA PROGRAM SEAS ASSUR 16 TOTAL
ICONTRACTED BUDGET 135,549.00 2,179,169.00 1,000.00 122,070.00 2,437,788.00 |
EXPECTED BUDGET 135,549.00 1,819,169.00 1,000.00 122,070.00 2,077,788.00
PREVIOUSLY QBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 135,549.00 1,819,169.00 1,000.00 122,070.00 2,077,788.00 |
TOTAL AVAILABLE TO OBLIGATE 135,549.00 1.819,169.00 1,000.00 122,070.00 2.077,788.00
NOT AUTHORIZED TO OBLIGATE 0.00 360,000.00 0.00 0.00 360,000.00
SWCS
Date }
___ADMIN. FA PROGRAM SEAS ___ ASSUR 16 TOTAL
[CONTRACTED BUDGET ~ 70,689.00 1,248,699.00 750.00 63,621.00  1,383,759.00 |
EXPECTED BUDGET 70,688.00 848,699.00 750.00 63,621.00 1,083,759.00
PREVIQUSLY OBLIGATED 0.00 0.00 0.00 Q.00 0.00
[THIS APPROVAL TO OBLIGATE 70,689.00 948,699.00 750.00 63,621.00  1,083,759.00 |
TOTAL AVAILABLE TQ OBLIGATE 70,689.00 848,699.00 750.00 63,621.00 1,083,759.00
NOT AUTHORIZED TO OBLIGATE _ 0.00 300,000.00 0.00 0.00 300,000.00
SCCA
Date
ADMIN. FA PROGRAM SEAS ASSUR 16 TOTAL
|CONTRACTED BUDGET 55,182.00 1,085,582.00 750.00 48,635.00 1,190,149.00 |
EXPECTED BUDGET 55,182.00 740,582.00 750.00 48,835.00 845,149.00
PREVIOUSLY OBLIGATED 0.00 0.00 __0.00 0.00 0.00
ITHIS APPROVAL TO OBLIGATE 55,162.00 740,582.00 750.00 48,635.00 845,149.00 I
TOTAL AVAILABLE TO OBLIGATE 55,182.00 740,582.00 750.00 48,635.00 845,148.00
NOT AUTHORIZED TO OBLIGATE 0.00 345,000.00 0.00 0.00 345,000.00
TCCA
Date
ADMIN, FA PROGRAM SEAS ASSUR 16 TOTAL
[CONTRACTED BUDGET 131,191.00 2,247 ,683.00 1,000.00 113,613.00 2,493,487.00 I
EXPECTED BUDGET 131,181.00 1,760,683.00 1,000.00 113,613.00 2,006,487.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 (.00
ﬁ-us APPROVAL TO OBLIGATE 131,191.00 1,760,683.00 1,000.00 113,613.00 2,006,487.00 1
TOTAL AVAILABLE TO OBLIGATE 131,191.00 1,760,683.00 1,000.00 113.613.00 2,006,487.00
NOT AUTHORIZED TO OBLIGATE 0.00 487,000.00 0.00 0.00 487, .00
P57 Exhibit | Coetractor nitiels:
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NEW HAMPSHIRE OFFICE UF STRATEGIU INITIATIVES
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $25, 000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3} Funding agency
4) NAICS code for contracts / CFDA program number for grants
5} Progrem source
6) Award title descriptive of the purposc of the funding action
7} Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five exccutives if:
a. More than 80% of annual gross revenues are from the Federal gow:rmncnt and those
revenues are greater than $25M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month plus 30 days, in which
the award or award amendment is made,

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Pant 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions exccute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH Office
of Strategic Initiatives and tftomply with all applicable provisions of the Federal Financial
Accountabilf d cy Act.

!

Jeanne Robillard, CEO
{Contra resentative Signature) (Authorized Contractor’s Representative Name & Title)
Tri-County C nity Action Program, Inc.
I y Community n c I 'l ™ ! })
(Contractor Name) (Date)

P37 Exhibit J ’ Contractor Initials: %"L-/

Grant: 1BAANHT3SS Date: _h '|§ ED
CFDA: 93.044 Page | of 2




NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, 1 certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is:
073975708

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agrecments; and (2) $25,000,000 or more in annual gross reveaues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

X NO e .YES

— r———

If the answer to #2 above is NO, stop here.
If the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed uader section 13(a) or 15(d) of the Securitics Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867

NO YES

If the answer to #3 above is YES, stop here.
If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:h

Name: Amount: -~ s .-
Name: Amount:

Name: Amount: —

Name: Amount:

P37 Exhibit J ) Contractor Initials: ‘M-/
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State of New Hampshire
Department of State

CERTIFICATE

L Williem M. Gardner, Secretary of State of the Siate of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965, | further certify that all foes and documents required by the Sceretary of State's office have
been received and is in good standing as fier as this office is concemed.

Business 1D: 63020
Certificade Number: 0004569574

IN TESTIMONY WHEREQF,

[ hereto se1 my hand and cause o be affixed
the Seal of the State of New Hampshire,
this 315t day of July A.D. 2020.

Sr o

Williem M. Gardner
Secretary of Stute




OocuSign Envalope 10 06402A41-DA2D-4C83-8FC1-00TE47CFOC2ZA

CERTIFICATE OFAUTHORITY

I, Sandy Alonzo _, Board Chair/Vice President/Clerk/Secretary of

{Name)
Tri-County Community Action Program, Inc. {Hercinafter the “Carporation”). a New Hampshire corporation,
hereby centify that:

(1) 1 am the duly elected and acting Board Chair/Vice President/Clerk/Secretary of the Corporation; (2) 1 maintain
and have custody and am familisr with the minute books of the Corporation; (3) 1 am duly authorized 1o issue
certificates with respect 1o the contents of such books; (4) that the Board of Directors af the Corporation have

authorized, on __9/29/2020 . such avthority 10 be in force and effect until September 30, 2022
(Dae) {Contract termination date)

‘The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanpe Robillard Chief Executive Qfticer
{Nume) (Poesition)

Randall Pilotie Chief Financial Officer
{Name) © (Position}

(5) The meeting of the Board ot Directors was held in accordance with New Hampshire
{State af incorparation )

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended ar
rescinded and continucs in full force and effect as of the date hereof.

(6) | hereby understand that the Statc of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicaled and that they have full authority to bind
the corporation. To the extent that there are any limits on the authority of any listed individual to bind
the corporation on contracts with the Stute of New Hampshire, all such limitations are expressly stated

lherein.

[ HAVE HEREUNTO set my hand as the Board Chair/Vice President/Clerk/Secretary of the corporation

this___ 12 day of November . 2029 . -
E (Dmusv-d G
e OB TEE 4 LB S

Board Chair/Vice President/Clerk/Secretary




DATE {MMODIY YY)}

Acga)' CERTIFICAT.E' OF LIABILITY INSURANCE 0872872020

THIS CERTIFICATE iS5 (S&UED AS A MATTER DF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AKD THE CERTIFICATE HOLDER. .

TMPORTANT. H ihs cortificats holder b an ADDITIONAL INSURED, the policy(les) must have ADDITIORAL INSURED provisions or bo ondarsed.

if SUBROGATION 13 WAIVED, subject to the tarma and conditions of the poficy, certain palicies may require an sndorsement A atatement on
this certificate does not confer rights to the certificats holder in leu of such sntorsemetitia).

PROOUCER E&.&'ﬂcf Karen Shaughnessy
FIAVCross Insurance FRORE (003) 689-3210 TTAE, Moy, (03) B45-4331
1100 Etm Strawt M&E lshsughneesy@crossagency. com
AFFORDOIO COVERAGE AK

Manchestar NH 0311 wesuReR & :  TOKID Marine Holdings. Inc.
INBUAED INSURER & : MMHMWWHWWW-

Ti-County Community Action Program, inc | wesumen G ;

30 Exchange Street WSURER D ;

WESUACR E

BerSin NH 03570 WIURTRF ¢

COVERAGES CERTIFICATE NUMBER:  20-21 All Lines REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INTHCATED. NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRALT OR OTHER DOCUMENT WITH REEPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SBHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

s TYPE OF INEURANGE ) FOLICY NUNBER MMEE LewTs
D¢] COMMERCIAL GENERAL UABRITY m%\numﬁ 5_1.000.000
Jcmmoe [Eomun | PREMTSER (¢ oaronce) s 100.000
n MED 6XP Ay oo gareny |4 5000
A PHPK2003518 0710112020 | 070172021 | penaomacasoviumy | 5 1:900,000
| | PERX
GENL AGGNEGATE LIMIT APPLIES PER: GEXERAL AGGREGATE s 3.000,000
POLICY = D Loc PROOUCTS - CoMPIOPAGD | 3 3.000,000
OTHER: v '
oS CABATT TSRS SRIE U 0
5  {£2 wciowg 3 1,000,000
D] any e BOCELY MJURY (Parpersory | 3
[~ | owneD SCHEDULED
A ] oy PHPK2D03523 oo 2020 o".rm.ozazt BOCELY IJURY {Par sotadery | §
HIRED NOMLVINED s
ALITDS ONLY AUTOS ONLY
| Underinsured motortst [ 3 1,000,000
| | weeazliaius E oceuR e T 4 2,000,000
A 15 mcms s Clawy e | PHUB883002 07042020 | O7TRV202 | \oamroarte s 2,000,000
oo | X rerenmon 5 10.000 s
WORNERS COMPENIATION -
AKD EWPLOYERS LIAGLITY YN . ] %ﬁ | 1&" S—
ETOAPARTREREXSCUTIVE Lo9,
B A R Ao EXCLUORD? NI KCHE20200000241 (34.) NH 02/01/72020 | 620172021 |EL EACHACCOENT 3
Ranenery In 04 EL DISEARE - EA EuPLOYEE | 3 1,000,000
OESERTION DF OPERATIONS beiow £s. Diseage  poucyumy | 1.000.000
Profass Liabie ch 1
o Esch Octurence $1,000,000
A PHPK2002510 070122020 | OTMI2021 | Agoregate 33,000,000

BCRIPTION OF DPERATIONS { LOCATIONS | VEMICLES [ACORD 101, Additions! Resmarka Schactule, may be aftached ¥ more Spdos & mquined)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, ROTICE WILL BE DELVERED IN
NH Office of Strztogic Inftatives ACCORDANCE WITH THE POLICY PROVISIONS.
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Leone,

McDonnell
& Roherts
To the Board of Directors of
Tr-County Community Action Program, Inc. and Affiliate ¢ ERTIFID PURLIC AUCUENTANTS
Berin, New Hampshire BWOLFEBOR » NORTH CONRAY
INAFR o CUNCORD
STRATTUM

INDEPENDENT AUDITORS' REPORT

Report on tha Financiai Statements ' .

We have auditad the accompanying consolidated financial statemants of Tri-County Community
Action Program, Inc. and Affillate (New Hampshire nonprofit orgenizations), which comprise the
consolidated statemenis of financial position as of June 30, 2019 and 2018, the related
consolidated statementa of cash fiows and functional expanses for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2018 and the related
notes to the consolidated financial statements.

Management's Responsiblilty for the Financial Statements
Msanagement is responsible for the praparation and fair presenation of these consolidated
financial statements In accordance with accounting principles genarally accepted in the United
States of Amertca; this includes the design, implementation, énd maintenance of intemal control
relevant to the preparation end fair presentation of consolidated financial statements that are
frae from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our sudit. We conducted our audil in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financtal audits contalned in
Government Auditing Standards, Issued by the Comptrolier General of the United States. Those
standards require that we plan and perform the audlt to obtain reasonable essurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing proceduras to obtain audit evidence aboul the amounts and
disdosures in the conzolidated financial statements. The procedures selected depend on the
auditors’ judgement, Including the assessment of the risks of materal misststement of the
consolidated financial statements, whether due to fraud.or emor. In making those risk
assessments, the auditor considers intemal control relevant to the entity’s preparation and feir
presentation of the consolidated financial statements in order lo design audit procedures that
ane appropriate in the circumstances, but not for the purpese of expressing an opinion on the
effectiveness of the entity’s intemal control. Accordingly, wa express no suth opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
regsonableness of significant accounting estimates made by management, as well as
evaluating the oversall presentation of the consolidated financial statements.

We befieve that the audit evidence we have obtained Is sufficlant and appropriate o provide a
basis for our audit opinion.




Opinion
In our opinion, the consolidated financial statements referred to above present fairty, in all

material respacts, the consolidated financlal position of Tri-County Community Action Program,
tnc. and Affilate as of June 30, 2019 and 2018, and its consolidated cash flows for the yeers
then snded, and the changes-In its net assets for the year ended June 30, 20189, in accordance
with accounting principles generally accapted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Tr-County Community Action Program, Inc. and Affiliate’'s 2018
consolidated finandal statements, and we expressed an unmodified audit opinlon on those
consolidated financial statements in our report dated October 19, 2018. in our opinion, the
summarized comparative information presented hereln as of and for the year ended June 30,
2018, is consistent, in all material respects, with the audited consolidated financia!l statements

from which it has been derived.

Other Infarmation
Our audit was conducted for the purpose of forming an opinion on the consoidated financial

statements as a whole. The accompanying schedule of expenditures of lederal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Unfform Administrative
Requirements, Cost Principies, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not & required part of the consolidated financial
statements. Such informatlon s the rasponsibility of management and was derived from and
relates directly to the underiying accounting and other records used to prepare the consolidated
financial stalements. The Information has been subjectsd fo the auditing procedures applied in
the audit of the consolidated financial statements and cerfain additional procedures, Including
comparing and recanclling such information directly to the underlying accounting end other
records used to prepare the consofidated financial statements or to the consolidated financial
statements themselves, and other addilional procedures in accordance with auditing standards
generally acceptad in the United States of America. In our opinion, the information is fairly
staled, In all material respecta, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

in accordance with Governmen! Auditing Standards, we have also Issued our report dated
October 21, 2019, on our consideration of Tr-County Community Action Program, Inc.'s internal
control over financial reporting and on our tests of its compliance with certaln provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is 1o
describs the scope of our testing of Intemal contro! over financial reporting and compliance and
the results of thal testing, and not to provide an opinion on the effectiveness of Tr-County
Community Action Program, Inc.’s intemal control over financtal reparting or on compliance.
Thet report is an integral part of an audit performed in accordance with Government Auditing
Standards In considering Tri-County Community Action Program, Inc.'s internal control aver
financial repoerting and compllance.

Oclober 21,2019 o
North Conway, New Hampshirs




CURRENT ASSETS
Cash and cash equivatents
Restrictad cash
Accounts recelvable
Property heid for gale
Pledges receivabls

Inventories

Prepaid expenses

Tolal cumrent asasts

PROPERTY

Property and equipment
Less accumulated depreciation

Properly, net

OTHER ASSETS
Restricted cash

TOTAL ASSETS

CURRENT LIAEILITIES
Demand note payubla
Current portion of long temm debt

OMRUEITY ACHIQN FROGRARM N

JUNE 30, 2019 AND 2018
ASSETS

LIABILITIES AND NEY ASSETS.

Current portlan of capital lease obligations

Accounts payable

Accrued compensated absences
Accrued salaries

Accrued expenses

Refundable edvances

Other labilities

Total current Hebtlities

LONG TERM DEBT

Long term debt, net of cumrent portion
Capital lease obligations, net of curent portion

Total fisbililles

NET ASSETS

Withoul donor restrictionsa
WEth donor restrictions

Total net essets

TOTAL LIABILITIES AND NET ASBETS

a

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

2019 2018
$ 1400760 5 1,320,038
589,953 380,902
1,274,083 1,156,657
47,000
231161 212,207
85.886 87,569
34.037 25 840
2,656,860 3,182,013
12,086,162 12,812,680
{5,178,5385) {5,203,324)
6,907,617 7,609,385
410806, 54843
F 10083433 5 bi, 122,244
$ S 516022
148.449 142,733
4870 4.445
221,571 231,275
204.070 203,421
210,852 187.508
89,524 131,888
187.457 181,068
508,195 387,168
1,674,707 2,001,230
| 5,227,835 5,373,657
3365 8,226
8,906,087 7,383,303
3,300,192 2,626,057
678,254 817,701
4,077,448 _3 14388

$ 10,983,433

$ 11.127241

See Notes to Consolidated Flnancizal Statements




TR EHUNTY COBUANTY ACTION FPOORBIHIE AVD ACELINTE

CONSOLUIDATED GTATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

JATH PRIOR YEAR SUMMARIZEQ COMPARATIVE INFORMATION

Without Donor With Donor 2019 Fik] ]
Bastrictions Bexiricilons JTou Iotsl
REVEMNUES AND OTHER SUPPORT
Geanl snd contracls $ 14,074,008 3 401,108 $ 4475114 $ 14,208,086
Progremn funciing 1.187.809 1,107,508 1,268,037
Utiaty programs 1,207,103 ) 1,287,107 1,078,381
in-kind cortrituilons ATT 67 . 477,167 351,187
Caonirihutions 230,958 - 230,888 395,228
Fundratsing 30,303 . 3930 50,538
Rantal Incomo 625,046 825,040 ere112
Iintsrost Incomo 842 643 k2]
{Lozs) gain on dispotal of proparty {32,802} - {32,892) 48,487
Lons on wilie down of proparty held (or sale (2554982) {288,492)
Othet rovermm — 105,354 — — 188,304 LR
Total ravenues and olher support 17,800,745 401,106 13,210,851 18,283, M7
NET ASSETE RELEASED FROM RESTRICTIONS BROEA], i9ap.25n) --
Toln revonuas, othor sUppod, and ,
net asasts reloasod from restrictions M EERIES [139,537) 18210851 19,263,317
FUNCTIONAL EXPENSES
Program Gervices:
Agsncy Fund 450639 Q50,639 222,701
Hexd Stan 2.451,288 2,451,296 499,916
Guardlanship 787.241 87,241 700,009
Trangporation 218,088 216,089 BrY.T2%
Vomiser 118,408 118,408 122,641
Workiorce Development 354,263 354,261 34,252
Aleoho! and Other Crugs - 444 581
Camal County Dental TAT AT4 TAT ATY 642,037
Suppod Cenler 391,650 191,850 276,172
Homeless 714,004 714,088 577,783
Ensrgy and Community Development 1,788,560 7,788,560 7,480,843
Elder 1,482,013 1,462,613 1,142,818
Housing Sarvices ____\r2@82 172,852 178,611
Totst prgram sarvices 56181 16,835,161 16,302,893
Gonam! end sdmintstra 1,032,207 - 1,032,207 1,102,448
Fundralsing : 8.695 . 9,895 8,023
‘Tots! aupporting sctiviths 1,042,102 _ 1,042 102 1,110,471
Tokel tunctonel expenazs 17,877,253 17,877,253 17,413,464
CHANGE IN NET ASSETS 473135 (130.637) 331,508 B45.853
NET ASGETS, BEGINNING OF YEAR _swmmy menh | leaed b
NET ASSETSE, END OF YEAR , I m,&g £ 4 Eihukd P iz ANe & JVsifth

Sae Notos to Conaalidatetd Financlai Statemends
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RLTOUNT COMMAINTY. ARG LIOORAN. G, AN ATEILALE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

2018 i)
CASH FLOWS FROM OPERATING ACTIVITIES
Change in nat ascals $ 33598 $ 840,852
Adjusiments lo reconclie change in net sssets o
o1 cash provided by opemting aclivilos:
Deprocistion 447 689 403,483
Loss (gain) on disposal of property 2882 {48 48T7)
{053 on write down of property held for sale 266,492
{Increzse) docroase In assaty: -
Accounts recelvable {117,428} 170,337
Plodges recelvabie (18,054) (6,403}
iventories 1,883 {21,628)
Prepals expansas (8.397) 18,706
Restricted cash (208,134) 235,922
Increase (dacreass) in lfabifdes:
Accourts payable {15,705) {281,174}
Accrued eomponsated sbsencas 958 (39,424}
Accrued salares 23,444 {9,374}
Accrued expensos (42,354) 24,261
Refundable sdvancss 6,088 (8.479)
Cthar llabikites 211,027 {258,143}
NET CASH PROVIDED BY OPERATING ACTIVITIES 833.074 LOERAEZ
CASH FLOWS FROM INVESTING ACTIVITIES
Procseds from dizposal of propesty RLT2 278,972
Purchasea of property and equipment — 15 (141,335
NET CASH {USED IN) PROVIDED BY INVESTING ACTIVITIES (B4 05T .13;,6531
CASH FLOWS FROM FINANCING ACTIVITIES
Nat repayment on demand nots payable {516,022} {90.412)
Repeyment of long-term debl (140,386) {311,883}
Repayment of capiia! loase obligations {4,448) {4,056)
NET CASH USED IN FINARGING ACTVITIES {460 854) jaf¥iely)
r
NET INCREASE [N CASH AND CASH EQUIVALENTS 71,712 823,338
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR ASAls 505700
CASH AND CABH EQUIVALENTS, END OF YEAR ‘4 TN, b 1528038
SUPPLEMENTAL DISCLOSURE OF CABH FLOW
INFORMATION;
Cash paid during the year tor;
intarest B 7 00 J S 1T Y
SBUPPLEMENTAL DISCLOSURE OF NONCASH INYESTING
AND FINANGCING ACTIVITIES:
Property donated L % 18 un

Seo0 Notes to Consolldmed Financial Staternonts

5
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EOUNTY ZNUIIY ALION ROTIRAN L

CONSOLIDATED STATEMENT OF FUNCTIONA

Direct Expanges

Payrall

Payroll iexes and benefits
Assistanco b clienis

Corumabls supplios

Spaza costs end renizls
Depenciation expense

to-kind expended

Cartsultanls snd coMBCIT
Lxililion

Trave! and mestings

Olteer dlrac program costs

Fiacal and administrative

Buding and greunds mainlananca
Inlnpresl expense

Vahicls txpense

Inswrance

Madrianance of squpment snd rental
Flixad tres

Totsl Direct Expensos

Indirect Expenses
ndiract coals

Tatet Direc! 4 Indiract sxpenses

L

irit .-. -
5 199.241 £ 1.3yg5
3

449.259 .
22,358
340 1?13
7.628 LI
169,653 Az
2040 ‘,
188247 T
11.024 ;
2.5% "13;:
JLELY Ers
117.68%
2.141
38,671 6
sz m
8.265
950820 FELTY)
- b
: LR I 4 ‘t":‘ril’"

Sox Notss to Consolidated Financi

Tetal

3 5,462,300
1,413,250
5788214

845 308
s23.719
447859
477,367
e
78636
07 807
157596
102,147
1T9. M6
152,986
139.965

89,016

81909

13817

16835161

Genrerel &
Adminietrative

5 598,457
163.274

11,42
58,568
3387

16,029
8702
20,789
9.215
84,740
in
o953

YL -

Eusdpiging Iuid

H 6.058.702
1576024
6.720.314

857741
290,237
450,028
41767
A7
384,344
JBING
9,885 176816
197,687
178,378
153,518
150,985
118,788
PEESE
14238

6585 17,877,253




CONSOLIDATED STATEMENT OF FUNCTIONAL E!

EOR THE YEAR ENDED JUNE 30, 201t
General & . .

Direct - A AR,

Payrot 5 89.783 5  1,250By; 3 5218040 3 670692 § $ 5,884,647
Payral tsxes and benafin 23,319 3300 1,260,319 164414 1,424,723
AStlaancs 1o chants 74474 5,536,546 3535546
Consumable suppliss 1.723 2408, 949,850 11219 %1.089
Space costs and rennls 2013 1644 | 578.542 72,385 850,927
Dspreciason sxpense 324,623 1,64 483,423 482483
Inekind expended 12,500 mece 354,188 351,188
Cansulants 2rd convacions 15,818 8% 315,842 15,662 331.504
UiiNos 135,551 azsy, om.a80 3389 330,248
Travel and mestngs 1.093 502y 2IB.T87 947D s
Othes disect prograr costs 433 8.7 py 152,849 2823 L ¥y Z19.506
Fiscal and siminisiratve 243 20,3 94,549 108.359 260.508
Bulding 80d grounds malntenance 62,822 62,56, 198,381 180 198,861
oS mpanse 12.17Y X 183,201 1244 184,642
Vahicls expence 4282 [ 184,961 B4 R61
nsurance 85,654 1405, 154,315 5088 159,400
Masntenance of squpment nd rentt iy 127,38 tIT MRS
Fixed tees o A2 - L P

Totsf Direct Expanses 1015074 24819, 18.195.306 1.102.44% 8.023 17.508 837

Indira<t Expanaes

Indireci couts DA 15 24804 1,402,448 {1,102.448}

Capltaiced E2 penisas
Less captalizstion of astau 121 —— tha J13 - B

Total Direct 8 inclrect axpanses PRI Y (N T.‘mff.n L‘[%“t % v 43;:" ] Lx izl
~

See Notas to Consoilidetsd Financtal §
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES

Organization and Principles of Consolidation
The consolidated financial statements Include the accounts of Tr-County

Cammunity Action Program, Inc. and lts sffiliate, Comerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Communily Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been aliminated from the
basic financial statements. Tr-County Community Action Program, Inc. (the
Organization) s a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from varlous federal, state, and local agencies. Comerstone Housing
North, Inc. (a New Hampshire nonprofit corporation) was incorporated under the
laws of the State of New Hampshire for the acquisition, construction and operatlon
of community-based housing for the elderty. ,

Nature of activities
The Organization’s programs consist of the following:

Agency
Tri-County CAP Administration provides central program management

support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, 1T support,
management suppori, financia! support and central policy development.

Tr-County CAP Administration is the liaison between Tr-County
Community Actlon Program, Inc., Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Communily Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
thelr familles. Head Start supports children's growth and development in a
posilive learning environment through a variety of activities as well as
providing services, which Include In addition io early leaming, heaith and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mantal heaith support. Parents and
familles ara supported in achieving their own goals, such as housing
stabliity, continued education, and financial stability.




Programs suppor and strengthen parent-child relstionships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide Individualized activities that support their child's growth and
development.

Tri County Community Action Head Stfart serves 217 children in Carroll,
Coos & Grafion counties in 8 locations with 13 center-based classrooms

and 1 home-based option.

Guardlanship
The Organization's Guardianship program provides advocacy and guardian

services for the wulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, fraumatic brain Injury,
and the elderly suffering from Alzhelmer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves 414
individuais. Additional services include, conservatorship, reprasentative
payee-ship, federal fiduciary services, benefit management services and
private probate accounting services.

Transportation

The Organization's transit program provides various (transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's flest of 17
wheelchair accesshle vehicles offers transportation options to the eldery
and disabled, as wall as to the genera! public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 394 volunteers, ages 55 and older, of which 287
actively servad during the last reporting period. These volunteers share
their skills, life experiences, and time with over 80 local non-profit and
public agencies throughout Coos County that depend on wvolunteer
assistance to meet the neads of their constituents. Our volunteers donate
over 46,764 hours yearly.

farc Ve, -]
The Organization is assisting transitional and displaced workers as they
prapare for new jobs, and aiso assisting currently-employed workers to
gain the skills required for better jobs.




The Organization is helping to implemant New Hampshire's Unified State
Plan for Workforce Development, In line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experlence, end also place
participating TANF reciplents in community-based work experience siles.

Alcohol & Other Drugs (AOD)

Services provided through the AOD program included assisting the
alcoholic/addicted person on the road to recovery, through three phases:
Crisis Intervention, Sobriety Malntenance, and Assessment and Referral to

appropriste treatment facilities.

The Raesidential Treatment Programs (Friendship House} provided
chemically dependent individuals with the fundamental tools of recovery,
including educational classes, group and Individual counseling, work and
recreational therapy, and attendance at in-house and community-based
alcoholics anonymous and narcotice anonymous meetings. The ACD
program also offered assistance with its impaired driver programs,

Effactive October 1, 2017, the Organization is no longer responsible for the
Alcoho! & Other Drugs (AOD) program. The grants for the program were
transferred to North Country Health Consortium (NCHC), as they took over the
program. The Friendship House was sold to Affordable Housing Education and
Development (AHEAD).

Carroll Coupty Penta

The Tamworth Dental Center (the Center} ofters high quality oral health
care to children with NH Medicaid covarage. The Omanization also serves
uninsured and underinsured children and adults using a sliding fee scale
that offers Income-based discounts for care. The Center accepts most
common dental Insurances for those who have commercial dental
insurance coverage. A school-based project of the Dental Center, School
Smiles, offers oral health education, screening, treatment and referrals for
treatment to over 1,000 children in 8 schools in the vicinity of the Center.

Support Center

The Ormganization's Support Center at Burch House provides direct service
and shefter to vicims and survivors of domestic and sexual viclence and
stalking in Northern Grafton County. Support Cemter services are
accessibie 24 hours a day, 365 days a yesr. They include: crisls
intervention; supportive counseling; court, hospital and pollcy advocecy
and accompaniment; emergency sheiter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other communlty

rasources.
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Homeless
Homeless services include an outreach Intarvention and prevention project

that strives to prevent individuals and families from becoming homelass,
and assists the already homeless In securing safe, affordable housing. The
Organtzation provides temporary shelter space for homelass clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

Enermqy Assistance and Outreach
Energy Assistance Services provide fuel and electric assistance through

direct pay to vendors or a discount on tha client's bill. Community Contact
sites aliow local participants access to energy assistance programs and
other emergency services. The offices provide information {o the
Organizalion's clients about other programs offered, as well as other
programs avallable through other organizations in the community,

Low-Income Weatherization

The NH weatherization program helps low-income familles, elderly,
dissbled, small children and !ndividuals lower their home energy costs;
increasa their health, safety, and comfort; and Improve the quality of living
while Improving housing stock in communities around the state utilizing
energy cost saving, health and sefety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides sanior meals in 15 community
dining sites, home delivered meals (Msals on Whesls) to the frail and
homsbound elderdy, and =senfor nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-lerm care counseling services, and caregiver
supporns.

Housing Serviges

Comerstone Housing North, inc. is subject to a Project Rental Assistance
Contract (PRAC) with the United States Department of Housing and Urban
Development (HUD)}, end a significant portlon of thelr rental income is
recelved from HUD.

The Organization includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

"




The Organization has a Section 202 Capltal Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guldance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Fedaral Awards, the Section 202 Capital Advance is
considered to be a major program.

Method of accounting .
The consolidated financial statements of Tri-County Community Action Program,

Inc. have been prepared utillizing the accrual basis of accounting in accordance with
accounting principles generally accepted In the United States of America, as
promulgated by the Financlal Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basls, revenus, other than contributions,
and expenses are reportad when incurred without regard to the date of receipt or
payment of cash.

Basis of entation
The financlal statements of the Organization have been prepared in accordance

with U.S. generalty accepted accounting principles (US GAAP), which require the
QOrganization 1o report Iinformation regarding its financial position and activities
according to the foltowing net asset classlifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restricions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used st the discretion of the Organization’s management and board of

directors.

Net pssets with donor restrictions include net assets subject to stipulations

imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual In neture, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $678,254 and $817,791
at June 30, 2019 and 2018, respectively. See Note 13

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-Imposed restrictions. Support that is restricied Is reported as an increase in
net asseats without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported 8s net assets with donor restrictlons, depending on the natura of the
restriction. When a restriction expires (that is, when a stipulated time restriction
snds or purpose restriction is accomplished), net assets with donor restrictions are
reclassifled to net assels without donor restrictions and reported in the statement of
activities as net assels releassd from restrictions.
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Accounts Recelvable

Accounts necaivable are stated at the amount managemsnt expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on relmbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable batance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this Is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collaction rates for receivables with similar characteristics, such as
length of time outstanding. The Organizstion does not charge Interest on
outstanding accounts recsivable.

Property and Bepreclation )
Acquishions of bulldings, equipment, and Improvements in excess of $5,000 and all

expenditures for repairs, maintenance, and betterments that materially prolong the
useful fives of aseets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
stralght-line method over the astimated useful lives of the related assets.

Depreciation expense related to assefs used solely by an individua! program is
charged directly to the related program. Depreclation expense for assets used by
more than one program is charged fo.the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repalrs that do not materlally prolong the useful lives of assets are
charged to expense as incurred.

Estimated useful lives are as foliows:

Buildings and Improvements 20 to 40 years
Vehicles 5to 8.5 years
Furniture and equipment 510 15 years

Client Rents a D Rent Supsid

Comerstone Housing North, inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Devetopmant. Rental increases are prohibfed
without such approval. The clients are charged rent equal to 30% of their income
less adjustmants allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Dapartment of Housing and Urban
Development far the difference between the allowed rents and the amounts
recetved from the clients.
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Refundable Advances

Grants recejved In advance are recorded as refundable advances and recognized
as revenue In the period in which the related services or expenditures are
performed or incuired. Funds recelved in advance of grantor conditions being met
aggregated $197,157 and $191,089 as of June 30, 2018 and 2018, respectively.

Nonpro status
The Organization is a not-for-profif Section 501(c)3) organization In accordance
with the Intemnal Revenue Code. 1t has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for individual donors, The Organization fites Information
retums In the United States. The Organization's Federal Form 880 (Retum of
Organization Exempt from Income Tax), is subject to examination by the IRS,
generally for three years after it is filed. The Organization is no longer subject to
examinations by tax authorities for years prior to 2015,

{

The Organlzation follows FASB ASC, Accounting for Uncertainty in Income Taxes,
which clarifies the accounting for uncertainty in Income taxes and prescribes a
recognition threshold and measurement atiribute for financial staternent recognition
and measurement of tax positbons {aken or expected to be taken in a tax relumn.
The Organization does not believe they have taken uncertain tax positions,
therefore, a llabllity for income taxes associated with uncertzain tax positions has not

been recognized.

Due to changes In the tax law In the 2017 Tax Cuts and Jobs Act, the Organization
is subject to file an Unrelated Business Income Tax Retum for unallowed expenses
for the year ended June 30, 2018. These expenses fall under the qualified taxable
fringe benefits. The total tax due for the year ended June 30, 2019 is approximately

$8.800.

Comerstone Housing North, Inc. is exempt from income taxes under Section
501(c){3) of the Internai Revenue Code. The Internal Revenue Service has
dstemnined the Organization to be other than a private foundation within the
meaning of Section 508(a). :

Retlrement plan

The Organization malntains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Intemal Revenue Code. All employees are eliglble to
caentribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
aliowed In the Internai Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2019 and 2018, there were no discretionary
contrbutions recorded. Further Information can be obtained from the
Organization's 403(b} audited financial statements.
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Deonated services and goods

Contributions of donated services that create or enhance non-financial assels or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at thelr fair values in the period received.

Contributed noncash assets are recorded at fair value al the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assels without donor

restrictions.

Donated property and equipment
Donations of property and equipment are recorded as support at their estimated fair

value at the date of donatlon. Such donations are reported as net assets without
donor restrictions unless the donor has restrictad the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire properly and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assefs must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as Instructed by the donor. The Crganization reclassifies net assets with
donor restrictions to net assats without donor restrictions at that time.

Promises to Glve

Conditional promises to give are not recognized in the financlal statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present valus of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interast rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenus. In the absence of
donor atipulations to the contrary, promises with payments due In future periods are
‘rastricted to use after the due date. Promises that remaln uncollected more than
one year after thelr due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
rastrictions are reclassified to net assets without donor restrictions.

As of June 30, 2019 and 2018, there were promises o give thal were absent of .

donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $231,161 and $212,207,
raspectively. This amount was included In grants and contracts on the
Consolidated Statement of Activities.
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Use of estimates
The presentation of financlal statements in conformity with accounting principles

generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financiaf
siatements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Discfosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of Its
financlal Instruments. The carrylng amount of the Organization's financial
Instruments which consists of cash, accounts recelvable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those

Instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activittes. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

Program salarfes and related expenses are allocated o the various
programs and supporting services based on actual or sslimated time

employees spend on each function as reported on a imesheet.

Woerkers Compensation expenses are charged to each program based upon
tha classification of each employee and allocated to the various program

based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and s allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is aliocated to sach
program based upon a percentage of salaries.

Depreciation axpenge is allocaled to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of funclional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Bulldings are primarlly charged to the benefiting program
based upon an analysis of square footage. Costs related to a building Include
depreciation, insurance, ulilities, building maintenance, eic. These costs are
reporied as space costs on the statements of functional expenses.
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Insurance: automoblle insurance is allocated to programs based on vehicle
usage; building liabifity insurance is allocated to programs based on square
footage of the buildings; and insurance for fumiture and equipment is allocated
to programs using the book basis of the insured assets.

The remalning shared expenses are charged to an Indirect Cost Poo! and

are allocated to each program based upon a percentage of program expenses.
The expenses include items such as adminlstrative salaries, general liability
insurance, administrative travel, professional fees and other expenses which
cannot be specifically identified and charged to a program.

The Organizalion submits an indirect cost rate proposal for the paid leave, fringe
banefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2018, recsived
provisional approval and is effactive, untll amended, at a rate of 12.50%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's fina! rate for the year ended June 30, 2018 was 11.45%. The actual
rate for the year snded June 30, 2019 was approximately 10.44%, which is
allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the avallability of services, Adverlising is expensed as incurred. The total
cost of adveartising for the years ended June 30, 2019 and 2018 was $11,688 and
$18,618, respectively.

Debt Issuance Costs .
During the year ended June 30, 2019, the Omanization retraspecliively adopted the

provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Preseniafion of Debt Issuance Costs.' The ASU is limited to
simplfying the presentation of debt Issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been Included with intarest expense in the
congolldated stalements of functional expenses for both 2019 and 2018,

New Accounting Pronouncement
On August 18, 2016, FASB issued ASU 2018-14, Not-for-Profit Entities (Topic 868)

— Presentation of Financiel Statements of Not-for-Frofit Entitles. The update
addresses the complexity and understandabilly of net asset ciassification,
deficlencies in information about liquidity and avallability of resources, and the lack
of conslistiency In the type of Information provided about expenses and investment
retum. The Orpantzation has adjusted the presentation of these statements
accordingly. The ASU has been applied retrospectively to all periods presented.
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NOTE 2. LIQUIDITY AND AVAILABILITY

NOTE 3.

The following represents the Organization's financial assets as of June 30, 2018
and 2018

2019 2018
Financlal assets at year-end.
Cash and cash equivalents, undesignated $§ 1,400,750 - $ 1,329,038
Accounts recsivable 1,274,083 1,156,657
Pledges receivable 231,161 212,207
Total financial assets 2.905 684 2,697 902
L ess amounts not available to be
used within one year:
Net assets with donor restrictions 678,254 817,791
Less net assets with time restrictions to be
met in iess than a year (348.831) (540,843}
Amounts not avallable within one year 328,623 277,148

Financial assets available {o mest ganeral

expenditures over the next twetve months .2 578,373 ® 3 S2LT54

it is the Organlzation's goa! to maintain financial assets to meet 60 days of
operating expenses which approximates $2,786,000 and $2,729,000 respectively,
at June 30, 2018 and 2018.

CASH AND CASH EQUIVALENT.

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, end Investments with original maturities of thres months or less. At
year end and throughout the year, the Organization’s cash balences were
deposited with multiple financial institutions. At June 30, 2018 and 2018, the
balances In interest and non-interest-bearing accounts were insured by the FDIC up
to $250,000. At June 30, 2018 and 2018, there was approximately $1,750,000 and
$1,200,000, of depasits held in excess of the FDIC limit, respectively. Management
believes the Organization is not exposed to any significant credit risk on cash and
cash equivalents and considers this a normal business risk.

Cash Restrictions .
The Omganization is required to maintain a deposit account with a bank as part of

the loan security agresment disclosed at Note 7. [t is required to maintain a
balance of $19,068 in the account, which is restricted from wilhdrawal except to
make payments of debt service or as approved by the US Department of
Agriculture.
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NOTE 4.

Amounts withdrawn to make payments of gebt service must be replenished with
monthly deposits until the maximum required deposit balance Is achieved. The
balance as of June 30, 2019 and 2018 was $20,010 and $19,880, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2016 and 2018. These amounts are Included in restricted cash on the
Statements of Financial Poskion.

The Organization Is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable In Note 7). The required balance in the
account is $173,817 and Is equal to 12 monthly payments. The balance as of June
30, 2019 and 2018 was $176,208 and $176,5670, respectively, and the Organization
was in comptiance with this requirement. These amounts are included in restricted
cash on the Statements of Finangcial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guanrdianship Services Program. The balance In the account is restricted for
use on behalf of thess clients and an offsstting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2019 and 2018 was $682,1168 and $378,605, respectively.
These amounts are included in other liabllities on the Statements of Financlal
Position. The total restricled cash within this account at June 30, 2019 and 2018
was $582,118 and $378,605, respectively, and Is included In the restricted cash
balance on the Statements of Financial Position.

At June 30, 2019, the Organization had $45,198 in restricted cash relating to the
property that is held for sale at year end. Upon the sale of the property, it will be
donated to another non-profit Organization.

Certain cash accounts related to Comerstone Housing North, inc. are restricted for
cartain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The totel amount restricted - at
June 30, 2019 and 2018 was $179,277 and $131,610, respectively. See Note 15.

INVENTORY

in 2019 and 2018, inventory included weatherization materials which had been
purchased in bulk. These ftems are valued at the most recent cost. A physical
inventory Is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. [nventory af June 30, 2019 and 2018, consists of weatherization materials
totaling $85,886 and $87,569, respactively.

18




NOTE 5.

NOTE 6.

Durng the year ended June 30, 2018, the Organization adopted the provisions of
the FASB Accounting Standard Update (ASU) 2015-11, Inventory, (Topic 330):
Simplifying the Measuremen! of Invenfory, which simplifies the subsequent
mesasurement of inventary by requiring inventory to be measured at the lower of
cost or net reaiizable valua. Net realizable value Is the estimated selling price of
inventory in the ordinary course of business, less reasonably predictable costs of
completion, disposal and transportation. The Organlzation has evaluated ASU
2015-11 and has determined that there Is no material impact to the financial
statements,

ACCRUED EARNED TIME

For the years ending June 30, 2019 and 2018, employees of the Organization were
aligible to accrue vecetion for a maximum of 160 hours. At June 30, 2018 and
2018, the Organization had accrued a liability for future annual leave time that its
employees had eamed and vested In the amount of $204,079 and $203,121,
respectively.

PROPERTY
Property conslsts of the following at June 30, 2019:
Capitalized Accumuiated Net
Cost Depreciation Bogk Value
Building $ 6,709,749 § 3,469,618 $ 6,240,131

Equipment 1,950,063 1,708,817 241,148
Construction
in progress 2.500 . 2,500
Land 423:840 : 423,840
Property cansists of the following at June 30, 2018:

Capitalized Accumulated Net

Cost Depreciation PBook Value

Building $10,003,944 $ 3448411 $6,5655,533

Equipment 2,384,905 1,754,913 629,882

Land 423,840 423,840

MR SA2033% JLEMHS

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value Is immaterial to the financial statements, I1s not in¢luded in the Organization’s
property and equipment totals, .
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NOTE 7.

Depreciation expense for the years ended June 30, 2018 and 2018 totaled
$447,669 and $463,483, respectively.

The Organization has property held for sale at June 30, 2018 amounting to
$47.000, which is classified as a current asset in the accompanying consolidated
statements of financial position. The total loss on the write down 10 market value of
this properly was $255,492.

ONGT EBT
The long term debt of the Organization as of June 30, 2019 and 2018 cons!sted of

the following:
19 201

Note payable with the USDA requiring 360 monthly

installments of $1,664, including interest at 5% per

annum. Secured by general business assets. Final -

installment due January 2027. '$ 124887 $ 138,225

Note payable with a bank requiring 120 monthly
instafiments of $3,033, including Interest at 4.69%
per annum. Secured by first mortgpages on two
commercial properties. Final instaliment due Apnil
2021. ' 328,896 349,131

Note payable with e bank requiring 60 monthly
Instaliments of $450, including Intarest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016. Final instaliment due April
2021. 9,618 14,500

Note payable to a financing company requlring 72
monthly Instaliments of $312; including interest at
5.48% per annum, Secured by the Organization’s
vehicle. Final instaliment due August 2021. 7,642 10,874

Note payable to a financing company requiring 72
monthly instaliments of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. Final instaliment due July 2021. 7,385 10,637

Note payable to a flnancing company requiring 60
monthly instellments of $143, including interest at
5.96% per annum. Secured by the Organizallon's
vehicle. Final installment due November 2020. 2,331 3,803
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Note payabls ic a financing company requiring 72
monthly Instaliments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. Fina! installment due February 2023.

Note payable with a bank requiring B0 monthly
instalimente of $2.512, including Interast at 5.51%
per annum. Secured by second morigage on
commercial property. Final balloon payment is due In
March 2023.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
87% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final instatiment due August 2040,

Comerstone Housing North, Inc, capllal advance
due to the Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or In August 2047,

Comerstone Housing Neorth, Inc. morigage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Paymenis are deferred for 40 years,
final payment due in August 2047,

Total long term debt before unamortized debt
issuance costs
Unamortized deferred financing costs

Total long term debt
Lass current portion due within one year

22

9,738 12,041
395,429 403,244
2,634,595 2,719,260
1,817,600 1,617,800
250,000 250,000
5388,102  5.528,375
(11,818) {12,705)
5376,284 5,516,670
(148.449) _ (142,733)
s EErHT S RIIEE




NOTE 8.

The scheduled maturitles of long-term debt as of June 30, 2018 were as follows:

Years ending

_ June 30 Amount
2020 $ 148,440

2021 437,624

2022 123,156

2023 485,481

2024 118,295

Thereafter 4,075,087

As described at Note 3, the Organization IS raquiréd to maintain a reserve account
with a bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS ‘
During the year ended June 30, 2016, the Organization lsased a phone system and

copler under the terms of capital leases, expliring in November 2020 and March
2021, respectively. During the year ended June 30, 2017, the Company leased an
additional copler under the terms of a capital lease, expiring In May 2021. The
assets and liabilities under the capilal leases are recorded at the lower of the
present value of the minimum lease payments or the fair value of the assets. The
assets are depreciated over their estimated lives.

The obligations included in capital leases at June 30, 2018 and 2018, consisted of
the following:

201 2018

Lease payable to a financing company with

. monthly installments of $208 for principal and

interast at 8.6% per annum. The lease Iis secured
by the phone system and will mature in November -
2020. $ 3,291 $ 5,362

Lease payable to a financing company with
monthly installments of $122 for principal and
intarest at 8.841% per annum. The lease Is
secured by & copler and will mature in March
2021. . 2,261 3,467
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NOTE 9.

" NOTE 10.

lLease payable to a financing company with
monthly [nstaliments of $122 for principal and
interest at 8.918%. per annum. The lease is

securad by s copier and will mature In May 2021. 2,673 3,842
8,225 12,671
Less current portion (4,870} (4,445)

The scheduled maturities of capital lease obligations as of June 30, 2019 were as
follows:

Years ending

June 30 Amount
2020 3 4 870
2021 - 2,355
i —ﬁ"' e
DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which Is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the fine of credit agreement.
Borrowlngs under the line bsar interest at 5.00% per annum, and totaled $316,000
at June 30, 2018. There was no balance outstanding at June 30, 2019, The ling Is
subject to renewal each January.

The Organization was issusd an unsecured revolving line of credit in 2014 with the
New Hampshire Department of Administration Services. The Organization was not
required to make payments of interest or principal prior to maturity. At June 30,
2018, the outstanding debt totaled $200,022, which included accrued {nterest of
$21,434. The unsecured revolving line of credit was paid off in full during the year
ended June 30, 2019.

OPERATING LEASES :

The Organization has entered into numerous lease commitments for space.
Leases under nan-cancelable lease agreements have various starting dates,
lengths, and terms of payment and renewal. Additionally, the Organlzation has
several facilities which are leased on a‘month to month basis. For the years ended
June 30, 2019 and 2018, the annual rent expense for leased facilities totaled
$181,127 and $165,227, respectively.
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NOTE 11.

NOTE 12.

Future minimum lease payments under non-cancelable operating leases having
inltial tarms in excess of one year as of June 30, 2019, are as follows:

Years ending
June 30 ount
2020 ' $ 147,778
2021 65,003
2022 3,301

§ 210082

IN-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate thalr services to the Organization.
These services are valued based upon the comparative market wage for simitar
peid positions.

The Organization is also the beneficiary of & donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to the activities of
the Qrganization. The financlal statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

C E TION ISK

TH-County Community Action Program, Inc. receives a mejority of its support from
federal and state govemments. For the ysars ended June 30, 2019 and 2018,
approximately $13,951,828 (77%) and $13,773,803 (75%), respectively, of the
Organization's tofal revenuse was recalved from federal and state governments. if a
significant reduction in the level of support were to occur, it would have a significant
effect on the Organization’s programs and activities.

Comarstone Housing North, Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended Juns
30, 2019 and 2018, approximately 69% of the Organizations total revenue was
derived from the U.S. Department of Housing and Urban Development. in the
absence of additional revenue sources, the future existence of Cornerstone
Housing North, Inc. is dependent upon the funding policles of the U.S. Department
of Housing and Urban Development.
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The majority ot Comerstone Housing North, Inc.'s assets are aparlment projects,
for which operations are concentrated in the elderly person’s real estate market. In
addition, the Organization operates in a regulated envionment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federa!, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notica or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WIiTH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2018 and 2018

2019 2018
Temporary Municipa! Funding $ 231161 $ 212,207
10 Bricks Shelter Funds 142,190 142,190
FAP 117,470 136,614
Restricted Bulldings 87 541 190,049
Support Center 25,939 -
Weatherization 25,000 ‘
Loans - HSGP 19,807 21,454
FAPIEAR 11,290 23,249
RSVP Prograrn Funds 7,056 5,021
Senlor Meals 5,130 .
Head Start 3,899 4172
Donations to Maple Fund 1,571 1,586
Homeless Programs . 27,680
USDA 10,332
Loans - HHARLF - 6,967
IDN Capacity Fund - 32,194
Community Needs Assessment - 4,076
Total net assets with donor restrictions B.G18288 S PILIRY

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organtzation receives funds under several federai and state grants. Under the
terms of the grants the Organization Is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grani agreements, {he Organization could
be liable to the grantor or face discontinuation of funding.




NOTE 15.

Environmental Contingencies _

On March 30, 2009, the Orpanization’s Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
bulldings on this site designated as the East Wing and West Wing Bulldings which
ware formerly used as a rasearch and development facility for the Berdin Milis

Company.

The exterior soll and Interior parts ot the East wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial aclions for the exterior soils and parts of the
East Wing Buitding had been completed to the Depariment’s satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupamts, area residents, and the
environment, provided the West Wing Building Is maintained to prevent further
structural deterioration. - If further deterioration ogcurs and contaminants are
released into the environment, the Organization could be required to take additional
actlion including containment and remediation.

Loss Contingencles
During the year ended June 30, 2018, legal actions were brought against the

Organization. Due to the uncertainty of the outcome of such cases as of June 30,
2018, as well as the uncertainty of the Organization's potential llability, no amount
has been accruad by the Organization at this time.

REPLACEMENT RSERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Comarstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization |s required to set aside amounts Info & replacement raserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $129,407 and $106,548 were held in a segregated account at
June 30, 2019 and 2018, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, inc.'s use of the residual receipts account s contingent
upon HUD's prior written approval. Restdual recelpts of $46,514 and $21,326 were
held in & segregated account for the ysars endsd June 30, 2019 and 2018,

regpectively.

HUD has initiated policles o recapture funds built up in residual receipts accounts
upon renewal of the Organization's project renta! assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts acccunt be
(a) used 1o offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated In the residual receipts account ta $250 per unit.
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NOTE 16.

In accordance with the policy noted above, subsequent to year end the
Organization was required to remit funds to HUD totaling $31,412. In addition fo the
funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment.

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financlal position date, but before financial statements are avallable to be issued.
Recognized subsequeni events are events or transactions that provide additional
evidence ebout conditions that existed at the statement of financial position date,
including the astimatas Inherent In the process of preparing financiat statements.
Nonrecognized subsequent events are evenis that provide evidence about
conditions that did not exist at the statement of financiat position date, but arose
after that date. Management has evaluated subsequent events through October 21,
2019, the date the financial statemenis were available to be Issued.
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Leone
McTnnell
& Roberts

CERTIFIED PUBLIC ACCOUNTANT:
WINFLHORE  NORTH (NS
DIVER » CONCORI
STRATIAY

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Diractors of
Tr-County Community Action Program, Inc.
Berfin, New Hampgshire

We have audited, in accordance with the auditing standards ganerally accepted In the United States of
America and the standards applicable lo financial sudits contained in Government Auditing Standsrds
issued by the Comptrolier General of the Unlted States, the financial statements of Tri-County
Community Action Program, Inc. {a nonprafit organization), which comprise the statement of financtal
positton as of Juns 30, 2018, and the relaled slatements of activities, functional expenses and cash
fliows for the year then endsd, and the related nofes to the financlal statements, and have issued our
report thereon dated Qctober 21, 2018.

intemal Control Ovar Financial Reporting

in planning and performing our audit of the consolidated financial statemenls, we considered Trl-County
Community Action Program Inc.'s Internal contro! over financial reporting (internal control) to detarmine
the audit procedures that are appropriale in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Tri-County Community Action Program (nc.'s internal control. Accondingly, we do
nol express an apinlon on the effectiveness of Tri-County Community Action Program Inc.'s intemal

control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employaes, in the normal course of performing their assigned functions, to prevent, or
detect and comect, misstatements on a limely basis. A materia! weakness is a deficiency, or a
combination of deficiencles, in internal control, such that there is a reascnable possibliity that a material
misslatement of the enlity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is & deficlancy, ar a combination of deficiencies, in internal control
thal is less severe than a material weakness, yst imporiant enough to merit attention by those charged
with governance.

Our cansideration of internal control was for ihe limited purpose described In the first paragraph of this
section and was not designed to identify all deficiencies in internal contro! that might be materia!
weaknesses or significant deflclencies. Given these limitations, during our audit we did not identify any
deficioncles in interna! control that we consider to be malerial weaknasses. Howsver, material
weaknesses may exist thal have not been identifled.




Compliiance and Othsr Matters
As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s

financial statemsnts ere free from material misstatement, wa performed tests of its compliance with
certain provisions of laws, reguiations, contracts, and grant agreements, noncompliance with which
could have a direc! and materia! effect on the determination of consolidated financial statement

amounts. Howevar, providing an opinion on compliance with those provisions was not an objaclive of -

our audlt, and accordingly, we do not express such an opinion, The results of our tests disclased no
instances of noncompliance or olther matfers that are required to be raported under Government
Aunditing Standards. :

Purpose of this Report
The purpose of this reporl Is solely to describe the scope of our testing of Internal control and

compllance and the results of that testing, and not to provide an opinion on the effactivenass of tha
organization’s internal contro! or on compliance. This report is an Integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization's Intemal control angd
compliance. Accordingly, this communication is not suitable for any other purpose.

V. /3 4 Roberts

October 21, 2018
North Conway, Naw Hampshire
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANGE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board ot Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

Report on Compllance for Each Major Federal Program

We have audited Tri-County Community Action Program Inc.'s complrance with the types of compliance
requirements described In the OMB Compllance Supplement thal could have 2 direct and material
effect on sach of Tri-County Community Action Program Inc.'s major federel programs for the year
sndeg June 30, 2018. Tri-County Communily Action Program iInc.'s major federal programs are
Identified in the summary of audilors’ results section of the accompanying schedule of findings and

questioned costs.

Management's Responsibility
Management is responsible for compliance with the requirements of laws, reguiations, contracts, and

grants applicable to ils federal programs.

Auditors' Responsibility

Our responsibliity is to express an opinion on compliance for each of Tr-County Community Aclion
Program Inc.'s major federal programs based on our audit of the types of compllance requirements
referred to above. We conducted our audit of compliance in sccordance with auditing standards
generally mccapted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, Issued by the Comptroller General of the United States;
and the sudil requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administralive Requirements, Cost Principles, and Aud®t Requirements for Federal Awards {Uniform
Guidance). Those standards and Uniform Guidence require that we plan and perform the audit to
obiain reasenable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence ebout Tri-County Community Action Program Inc.'s
compllance with those . requirements and perfarming such other procedures as we consldered
necessary in the circumstances.

Wa belleve thal our audit provides a reasonable basis for our opinlon on compliance for each major
federal program. However, our audit does not provide a legal determination of Tr-County Community
Action Program Inc.'s compliance,
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Opinion on Each Major Federal Program

In our opinion, Tri-County Community Action Program, Inc. complied, In ail material respacts, with the
types of compliance reguirements referred to above that could have e direct and materal effect on each
of its maljor federal programs for the year ended June 30, 2019.

Report on Internal Controf over Complianco '
Management of Tri-County Community Aclion Program, inc. is -responsible for establlshing and
maintsining effective Internal control over compliance with the types of compliance requiremsnts
referred to above. in planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.'s intemal contro! over complience with the types of requiremenis that
couid have a direct and material effect on each major federal program to determing the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compllance for each major federal program and to test and report on internal control over compllancea in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of intemal control over compliance. Accordingly, we do nol express an opinion an the
effectiveness of Tri-County Community Action Program, Inc.’s internal conirol over compliance.

A deficiency in Internai control over compliance exists when the design or operation of a contro! over
compliance does nol allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncomplisnce with a type of compliance
requiremant of a federal program on a timely basis. A malerial weakness in internal control over
compllance Is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there i2 a reasonable possibifity that material noncompliance with a type of compliance requirement of a
federa) program will not be prevented, or detected and corrected, on a timely basis. A significant
deficlency in internal control over compliance s a deficlency, or 8 combination of deficiencias, in
fnternal control over compiiance with a type of compliance requirement of a faderal program that is less
sevare than a material weakness in intemal control over compliance, yet important enough to merit
attention by those chargsd with governance.

Our consideration of intemal control over compliance was for the Iimited purpose described in the first

paragraph of this seclion and was not designed to identify all deficiencles in internal control over .

compllance that might be material weaknesaes or significant deficlencles. We did not ldentify any
defictencles in internal control over compliance that we consider to be matarial waaknessses. However,
material weaknesses may exist that have not been identified,

The purpose of this report on internal contral over compliance Is solely to describe the scope of our

testing of Intemal control over compliance and the results of thet testing based on the requirements of
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

V) & Roheen.
Mz gy

October 21, 2019
North Conway, New Hampshire
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Tri-County Community Action Program, Inc.

Key Personnel
SEAS Contract
FY2021
Name job Title Salary % Salary Amount Paid from
Paid from this Contract
this Contract
Jeanne Robillard Chief Executive Officer $120,000 0% 0
Randall Pilotte Chief Financial Officer $80,080 0% 0
Kristy Letendre Chief Program Officer 370,000 0% 0
Brenda Gagne Department Head $59,999.54 0% 0
Sarah Whight Program Director $47,999.90 0% 0




Jeanne L. Robillard

CORE STRENGTHS

Program development, management and administration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budget performance and financial reporting
Innovative solutions & problem solving ¢  Capacity building
Professional presentations ¢ Public speaking
Dedicaton ¢ Imagination ¢ Determination ¢ Fortirude

PROKFESSIONAL EXPERIENCE

Tri-County Community Action Programs, Ine.
Chief Executive Officer
Berlin, N1 2018 - current FT emplogment

Tri-County Community Action Programs, Inc.

Chief Operating Officer

Berlin, NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual progtams that provide over
60 consumet services across three counties of Northern New Hampshire, Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversee and Jead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operadons of programs.

Tri«County Community Action Progroms, Inec.

Division Director: TCCAP Prevention Services

Berlin, NI 2013- 2016

Responsible for four agency programs undes the umbrella of TCCAP Prevention Services; aversee
division resoutces, revenues, and expenditures and monitot budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; writc grants
to support programs, monitor results, and prepare grant reports and financial statements for funders
and agency; develop fundraising and marketing strategics for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-County Community Action Programs, Inec.

Program/Division Director: Support Center at Burch House

Litdeton, New Hampshire 2007-2013

Oversce daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direce vicim advocacy
progams to ensure compliance with grant deliverables and applicable state and federal Jaw; develop
fundraising and marketing stratcgies; participate in state and local collaborations to enhance vicom
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services. '



JL Robillard * 2

Bookkccper: Women's Rural Entreprencarial Network (WREN)

Bethlehem, NH  corrent PT employment

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weckly payrolt
and 941 payments, accounts payable-and receivable, month end reconciliations for bank accounts,
ctedit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal teports for Board of Directors.

Tri-County Community Action Programs, Ine.

Direct Services/Volanteer Coordinator: Support Center at Burch Honse

Littleton, New Hampshire 1997 to 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and intetns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-based violence preventon classes for grades K-12 ; provide on-call coverage of crisis line

Director: Haverhill Area Juvenile Diversion Program

Woodsville, New Hampshire 1999-2001

Rectuit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title I Teacher: Northern Family Institute-Jefferson Shelter

JeHerson, New Hampshire 1956-1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management sexvices to clients, supervise and tutor youth in
classroom setting, supervise youth in daily Living skills

Education
BS in Buman Services, Springfield College School of Human Services, Boston, MA
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Drug and Alcohol Rehabilitation Connseling (PARC Program)
Southern Connecticat Community College, New Haven, CT

Additional Skills, Professional Leadership and Civic Affiliations

Chairman, Bethlchem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2070
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Council  7998-2003

Certified PRIME FOR 1IFE Impaired Driver [ntervention Program Instuctor #NH16199
Registercd Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women's Rural Eatrepreneurial Netwotk 2074, Individual Member 2008-2017
Bethichem Planning Board 2010 - 2015

Bethlehem Consctvation Commission 2006 - current

Ganite United Way, North Country Cabinet Member  20771-2012

TCCAP: Commendation- Division Director Award, 2071

Bethlehem Citizen’s Advisory Committec on Recycling 20072070

Licensed Foster Parent, State of NH  2000-2006

Small Business Owner : Aurora Energies 2075- currens

Speakeasy '1'tio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 71997- current

Member, United States Figure Skating Association/Intemational Skating Institute  ewrvent since 1993
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RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 yearsof expericnce, of which 21 years werc with a singlé private manufacturcr.
16 years of expericnce managing accounting professionals. Key competencics include:

Financial Statements Accounts Payables Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Berlm, NH 06/2013-Present

CFO (2017 — Present) :

Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems o monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with 2 budget of S18M.

e Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and-outside
regulatory agencies.

« As 2 member of the senior management team, assists in the formulation and execution of corporate financc
policies, objectives and programs.

e Prepares program and agency budgets in conjunction with the CEQ and Program Directors. Plan, dircct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

o Hire, train, direct and evaluate employee performance within the department; recommend promotions and salary
adjustments.

¢ Provides supervision and direction for the Facilities Management Tcam, ensuring that all mortgages, leases and,
covenants are maintained for Tri-County CAP’s facilities. Creation of five-year capital plan.

e Reviews cash flows for each division, monitor cash management practices, and monitorinvestments associated
with each property.

s Prepared five-year debt reduction plan.

Fiscal Dircctor/Interim CFO (2016-2017) )

e Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets.

» Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.

e Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring’s by funders and anditors.
Ensure all balance shect, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.
Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
departmenta! goals.

* Prepare audit schedules for external auditors.

e Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:

KENT NUTRITION GROUP, INC. (f&/a Blue Seal Feeds, Inc.), Londonderry, NH 03/1989-09/2010




Assistant Controlter (2005-2010)

+ Ensured an accurate and timely monthly and year end close, consisting of the preparationof a consolidated and
individual financial statement in accordance with GA AP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

» ‘Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects.

o Oversaw all aspects of proprietary software, multi-statc payroll system for 500 employees. Prepared all federal

and state payrol} tax reports, including quarterly and year-end returns, processing of W2s, and supervision of

payroll clerk.

Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositories.

Preparcd multi-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.

Oversaw month-end accruals.

Assisted and responded to auditors’ requests on annual audit.

Filed annual franchise and abandoned property reports with appropriate states.
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Accounting Manager (1999-2005)
Supported the Corporate Controller’s initiatives by providing supervision and oversight to the Accounting function.

Supervised and trained two accounts payeble clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989
Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)
EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concord, NH




Kristy

. “Ifhuman beings are percetved as potentials rather than
problems, as possessing strengthsinstead of weaknesses, as
unlimited rather than dull andunresponsive, thentheythrive

and growtotheir capabilities.”

~Barbara Bush

"Expericnce

July 2020-Present
Chief Programs Officer « TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency’s programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to cnsure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.

May 2019-Presont
Division Director= TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,

design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sopt 2098—Present
Division Operations Coordinator» TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August 2018
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COCF: The North Country Region's desig .g&hdué,lln”tson mq:omible
work with regional key stakeholders to condife u el swr.assetsandgaps
analysis; reporting back findings to NH DS Rt "'faiiilitnh. d:ade lopmet
of a comprehensive plan aimed to cref ’ “and-well:

PRPGRUN |- B ST Iy Al e NN L




April 2014-May 2017
Division Director « TCCAP, Inc- Clinical Services

esponsib}e to provide Sr. Leadership and oversight to the development,
o lgn, daily operation, compliance, and financial solvency of the programs and
ities under Clinical Services including the Division of Alcohol and other
‘;: Services, Friendship House; the region’s 32- bed Residential Treatment
k and the Tamworth Dental Center Practice.

o

dgdership and oversight to the development, design, daily operation,
mpliance, and financial solvency of the programs and facilities under the
e sdivision of Alcohol and other Drug Services, including Friendship House, the

#'région’s 32- bed Residential Treatment facility, the out-patient SUD treatment
" practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethichem, NH-$5.2 MIL - 2015-2018
17,588-5q ft, 32-Bed Residential Substance Use Disorder Treatment Facility

s Submission of stale and federal grant applications resulting in $2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remaining $2.5
MIL in anonymous donations

e Issued all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requirements,
and licensure and compliance standards.

Implemented New Reimbursement System, 2015

e  Eliminated the Division's dependence on grant funding by successfully procuring
contracts and credentialing with NH Medicaid, MCO’s, and Commercial
insurance companies creating eligibility to submit claims on a fee-for-service basis
stabilizing revenue and cohancing rates for service.

o Successfully negotiated a contract amendment with DHHS to expand billable
services to include Outpatient and Intensive Qutpatient services resulting in an
increase to from $1.8 MIL to $2.5MIL

Lxpert Panclist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWV Supports Recovery Advfsary
2017 —Present  North Country Sercnity Ceyl
2016 - Present Stand-Up AndroscogginVj
2016-2018  Project Aware, BHS, Adyufuy:
2017 - Present  Littleton ATOD Coalitiggxd ¢
2018 —Prescnt  Lancaster Area Coalitiogd
20162017 NCHC Board of Direct




Creative flair Good sense of humor | Excellent written and
oral communication
: skills
ging Community | Culiural intelligence | Well- informed in
policy and procedure
development
ent in Office Versatile and Proficient in budget
adaptable development and
management
ition focused Computer and Lateral thinking and
blem reselution technology adept logical reasoning
Crique leadership Knowledgeable grant | Innovative
ough empowerment | writer
Detail oriented Creative strategic Experienced non-
planner profit management
Excellent Community | Advocacy Approachable,
and political relations relatable, and relevant

Education

Plymouth State University, Plymouth NH.

2017-In Progress [Busmcss Administration

Coursework: accounting, economics, finance, management, markcrmgthcones
and practices of business ethics and social responsibility, quantitative skills to
analyze.

White Mountains Community College, Bertin NH.

2015-2017 Business Administration. !

Coursework: management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entreprencurship, and computer
applications. Completed requirements of the first two years of a four-year
business administration degree, AS-equivalent, 4.0 GPA

White Mountains Community College, Berlin NH.

2011 |Leadership North Country

Coursework: The program selects a diverse group aspiring leaders in northern
New Hampshire through a competitive nomination and application process.
Candidates participate in a2 9-month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References
Available upon request
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Brenda Gagne
Tri County Community Action Program Inc.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or cxpericnce in administering grants and/or department budgets

Strong grant development experience, high quality research, for federal, state funding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or cvidence of administrative skills required to lead a large department
Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County.Community Action Program
Economic Supports Department Head
'6/2020 to Present

Manage a department of 4 Program Directors and staff

Advise programs on funding opportunitics to include Federal, State and Local
Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Handle staff complaints when mented

Tri County Transit
Director of Transportation
512017 - 6/2020

Responsibilities include;
Oversight of the operations, maintcnance and administrative functions of a social service transport ation program
serving Coos, Northern Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Management

Financial Management

Title VI, ADA Policy Management

Tri County Transit

Operations Manager
7/12004-5/2017

Responsibilities include;
*Running the daily operations of a public transit and para transit service.



*Facility Management.

*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating proced ure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction
Accounts Manager/Office Manager
5/1995 - 1/2004

Responsibilities included;

*Customer service.

*Accounting using Quick Books Pro.

*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* A ccounts Reccivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry.

*Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
Parks and Recreation Director
6/1997 - 3/2002

Responsibilities included;

*Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

*Devclopment of new programs and year round activitics.

*Producing yearly budgets.

*Applying for Fcderal and State Grants.

Education:

Granite State Collcge
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



Sarsh Wight

Education NH Cormnmunity Techalcal College, Berlin NH May 2005

Assorlates Degree in Accounting

Empoyment
Tri Coumnty Comrmunity Action

Energy Assisiance Services Manager February 2014 to Present

*Supervise the process of the Fuel and Electrical Application including reviewing Irake process, certification

production and incomplete applications.

*Supervise stati in the FAF Admin office and three Community Contact Offices

*Hire new employees and follow proper channels to let go of an employee

*Follow #il guldelines and procedures given by the Federal Government

*Submi weekly FAP relimbursement reporls

*Handle freguent calls from staf, vendor or cems

*Pracess refund checks

*Certify when needed

*Enter vender Involces into FAP/EAP system when needed

July 2012-February 2014
October 2011-{anuary 20117
August 2010-April 201)

Centtfler '
*Certify applicetions submitted to the agency

for Fuel and Elactric assistance
*Foliow strict puidelines to procets each application
*Request missing Information from the outreach office or applicant
*Kerp In tonstant contact with outreach offices regarding outstanding applications
*speak with spphicants whe have questions abowt the program or their applicsticn
*Speak with other agencies and fuel vendors sbout sutmitted information and benefits

awarded to the spplicant
*Refer spplicants to other agencies that may be able to assist them

Anciroscoggin Valley Hospital August 2009 ~ Auvgust 2010

Front Desk/Dats Entry
“Answer telephone calls from patients and employees

*Enter dally charges snd payments

* Datly interaction with patients who have guestions about their bill

*Refer patients to Credit Department for payment arrangements and sliiding fee
*Keep updated sprasdiheets for MCR and MCD payments

*Gather all needed Information to process refunds to insurance companies or patients

Account Spedalist March 2006 — February 2008

*Spesk dally with Insurance companies about outstanding claims

*Verily denlal ressons

*Compare payments recaived from the insurance company with patients claim

*Process appeals on dented clsims

*Confirm electronic cdaims

Secrewary August 2005 — March 2006
*Assist patients with reglstration process

*Perform various clercai duties to ensure efficient operation of the office
Medicsl/Surgical Unt Coordinstor July 2005 — March 2006
*Enter physiclan's orders into the computar
*Answer phons

*AssH1 visitors with any questions they may hawe

P& L Auto March 2005 — Mzy 2005



Bookkeeper/Accountant: Student Intemship

*Prepare invoices for payrofl

*Use QuickBooks to keep track of bills owed and pay bills
*Reconcile bank statements

Wal-Mart

Accounting Office Clerk
*Respansible for maintaining en exact cash balance within the office

*prepars and verify dally deposits

*Verlly and resexrch overages snd shortages
*Vakdate layaway balances

*Collect on returned checks

*Perform cash fund transfers

July 2000 - August 2004



View Details - Entity Overview | System for Award Management Page | of |

I l I SA M GOVO ANEW WAYTOSIGN IN- Ifyoualready have |
-& * a SAM account, use your SAM email for login.gov. A
Login.gov FAQs
A ALERT: SAM.gov will be down for scheduled maintenance Saturday, 13/14/2020 from B:oo AM 1o Sunday, 13/15/2020 12:00 AM.

. TRI-COUNTY COMMUNITY ACTTON PROGRAM, INC, (TRI-COL 30 Exchange $1
Entity Dashboard DUNS: 073975708  CAGE Code: 38RU; BERLIK, NI, aq570-1911

t
|
|

. Stadus: Active UNITED STATES
Fxpiration Date: o4/21/2021
» Lnlity Overviow Purpose of Registration: Federal Assistance Awards Only
v Entity Registrati Entity Overview
» Assertions [ Entity Registration Summary !
» Reps felents Name: TRI-COUNTY COMMUNITY ACTION PROGRAM, LJ
. POCs INC. (TRI-COUNTY CAI) '
Doing Business As; Tvi-County CAP
» Exclusions Business Type: Business or Organization
e B . Lust Updated By: Joshua Poisson
Active Exclusions .
* Registration Status: Active
' ive Exclusi Activation Date: 05/01/2020
_ . Expiration Date: 04/21/2021
¢ Jixcluded Family
Members [ Exclusion Summary I

Active Fxclusion Records? No

Search Records  Disclaimers FAPIIS.gov

G S A Data Aveess Accessibility  GSA.gov/LAE
Check Status Privacy Policy  GSAgov
About Usigov
IRM=P-20201105-1716 Help
WWW6
This is a .5, General Scrvien Administration Federal puter system thet i "FOR OFFICIAL USE ONLY." This custem is subjoct to monitaring. Tndividuals found
performing, unauthorisod sctivitics arc sebjcct Lo dismiplinary wetion inchading criminal prosceuticn, !

https://www.sam.gov/SAMlpages/public/entiinearch/enlitySearchEntityOvervicw.jsf 11/13/2020



