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July 22. 2022

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, to enter into an educational tuition
agreement and to pay said costs in an amount of $3,000.00 as follows:

Institution:

Course Tltle{s):

Course Date(s):

Employee:

Funding Source:

Total Cost of Course{s):

State Share:

Source of Funds:

Southern New Hampshire University
2500 N River Rd.
Manchester. NH 03106

Strategic Opportunity Management and Investment Analysis &
Portfolio Management

Begin: 08/22/2022
End: 10/30/2022

Olivia R Afshar

05-95-95-953010-56770000-066-500544

$3,762.00

$3,000.00

Employee Training. 20% Federal. 80% General



His Excellency. Governor Christopher T. Sununu
And (he Honorable Council
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EXPLANATION

These courses. Strategic Opportunity Management and Investment Analysis & Portfolio Management,
will benefit the Department and the employee by preparing Ms. Afshar to make an immediate impact .
in her current position and division. In Investment Analysis & Portfolio Management she will study
finance from a corporate perspective, to include investments, capital structure and re-structuring,
budgeting, financial markets, policy, and portfolio management. In Strategic Opportunity Management .
she will learn how to assess conditions, processes, and resources that Impact how leaders design
adaptive strategies, using emotional and business intelligence to manage strategic objectives. She wiii
also learn how to solve corhplex problems, manage opportunities; and build sustainable stakeholder
relationships. She will study how to lead strategic Initiatives forward with innovation, collatxjration, and
informed, data-driven decision-making. Together, these courses will allow Ms. Afshar to learn new
ways to be more efficient and effective, allowing her to improve her professional and networking
relationships.

Olivia Afshar has been employed by the Department of Health and Human Services for over two (2)
years and Is currently a Program Assistant I in the Division of Behavioral Health. Bureau of Drug, and
Alcohol Services (BDAS). She provides diverse duties in support of BDAS programs and operations,
working closely with program staff and vendors to compile statistical, financial, program data, and
information, and to prepare reports for program staff and administrators. Her duties include organizing
and tracking the submittal of contract-related materials, preparing status reports, responding to
questions from vendors, the public, and employees concerning program policies, procedures, and,
requirements. With a greater understanding of branding and financial management, she will be belter
suited to take on and solve any challenges that she may face.

The Department of Health and Human Services encourages and supports employees who wish to further
their professional growth through continuing education in disciplines that are mutually advantageous.
Successful completion of the courses will add to the overall strength of the Department to perform its
mission to the residents of New Hampshire.

This course will rK>t be taken on State time.

Attached is a fully executed Tuition Agreement for your review.

Respectfully submitted.

Lorl Weaver

Deputy Commissioner

The iX'partnicnf of Health and Human Scrukes' Mission is to join communities and families
in ptwiding opportunities for cititeu.t to ochie.ve health and independence.



THE STATF. OF NEW HAMPSIIIRK

EDUCATIONALTLilTlON AGREEMENT

Aiirccineni dau-d ihis 2,2;ida> of July, 2022 b) and ihrougluhe Dcpanmcnj of Uealih and Human Services (hereinafter
referred to n'i iJie "Stale) and Olivia Afshar (hereinafter referred to a< the "Kecipleni"). I he Stale and the Rcciptenl do
hcrchv mutually iiyrccas follows-

1 , 1 he Stale shall pay (o the named institution the sum of S3.OQO.O0. which mnnies shall be used for the purpose
ofcnrolling the Recipient in: Strategic ()pl»nun^(^ Manafjentoni and Investment Analysis portfolio
Maiia^icmctu fcourxe nonu-j. which coursefs) is being offered by Southern New Hampshire Universils and
which cour\e(s) shall commence on August 22, 2022 and lenninjtc on October 30. 2022.

2. The Recipient shall complete and achieve a passing jtrade in each course named in paragraph I.

3. Should the Recipient fail to complete or aciiicvc a passing grtkJc in each course named in paragraph I. the Recipient
shall pay to the State the sum set fodh in paragraph I. provided, howcscr. that if more than one course is named in
paragraph I. the amount which shall be paid lo the Stale shall be calculated on a pro raia basis.

4. l.pon the satisfactory completion of the courses named in paragraph 1. the Recipient shall coniinuc in the enipKiv
of the State in his'her current position (or in such other position, at equal or greater compensation, to \vhich he. she
may be assigned) for a period of si.vj[W months.

*>. I hc Rccfpicnt shall work in any area of the Sinie to wltieh he she ntay he assigned, provided that such assignment
will no!,constitute n .severe hard.shtp in said Kccipicnt.

(} Shnuld the Recipient breach any of the cttndiiiotib set forth in paragraplis 4 and 5. the Recipient shall pas to the
States sum equal to alimonies previously paid by the State lor the Recipient pursuant to the Agreement, providctl.
however, that the Recipient shall receive a credit for each month in which he/she is employed by the State
subsequent to the date upon which the named course{s) are satisfactonly completed, the value of said credit to be
calculated on a pro rata basis.

7. The Recipient shall not raise any scioft"or counterclaim against the Slate in any action brought by the State to
collect any amount due under this agreement,

8. Should any atnouni be found to be due the State in any action brought against the Recipient pursuant lo this
Agreement, the State shall, in addition to said amotint. be entitled tr> an award of costs and a reasonable antouni in
••attorney" fees.

IN WITNESS WHERF.OFihe representatives of the State, in his/lierolTlcial capacity only, and without personal
liability. and the Recipient, have hereunto set their hands on the date first above written.

RECIPIENT // L . /\ j-
(Ki^-iMUirc) I . 1~"' timmcdmtmc) Olivia Afshar

qan A usBOA, Notery Publlo^
NOTARY Stale of New Hampshire, County of Mcrrimack; *

On this the 22ll^djy ufJulv. 20^2. before me.Miuryvrk A-U'iW the undersigned officer, personally appeared, P|iv,M
Afshar (nxipiciti) known to rnc (or satisfactorily proven) to be the person whose name is subscribed to the wiihiti
instrument and acknowledged (hat hc 'shc executed the same for the purposes herein contained.

In witness whereof I hereunto set my hand and official seal.

To^'^blic-'Jujiiee of iht pLacr-

THE STATE OF NEW HAMPSHIRE

(fyrinti'd naau'. titlf) dvvihiKiicrx^'"

7.7.22 Tuition Aprccmcnl d<»cs
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