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DEPARTMENT OF HEALTH AND HUMAN SERVICES
GLENCLIFF HOME
Jeffrey A. Meyers 393 HIGH STREET, PO BOX 76, GLENCLIFF, NH 03238
Commissioner 603-989-3111 Fax: 603-989-3040
TDD Access: 1-800-735-2964
Lori A. Shibinette www.dhhs.nh.gov
Chief Executive Officer
November 21, 2017

The Honorable Neal M. Kurk, Chairman

Fiscal Commiftee of the General Court /
W . T A 77 4

His Excellency, Governor Christopher T. Sununu - -
and the Honorable Council A}roﬁed by Fiscal Commmey Date
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 9:16-a, Transfers Authorized, authorize the Department of Health and Human
Services, Glencliff Home to transfer general funds in the amount of $951,639 within the Department of Health
and Human Services. The transfers and adjustments are summarized below and detailed in the attached
" worksheets, effective upon approval of the Fiscal Committee and the Governor and Executive Council through

June 30, 2018.
B General Funds .General Funds

Transferred From ' A Transferred To

Glencliff Home Salary & Benefit Accounts (98,339)  Glencliff Home Salary & Benefit Accounts 550,639

Office of Commissioner Sakry & Benefit Accounts (452,300) - ‘

From Satary & Beneft Accourts | (550,639) To Salary & Benefit Accounts 550,639

Glencliff Home Salary & Benefit Accounts (262,000)  Glencliff Home : Contract Account o 262,000

Glencliff Home Misc Non Salary & Benefit Accounts ~ (139,000)  Glencliff Home Misc Other Non Salary & Benefit Accounts 139,000

From Salary & Berefit AND Non Salary & Benefits (401,000) To Non Salary and Benefit Accounts 401,000

Tot - 5169 Tou | | 951630
EXPLANATION

The Department of Health and Human Services, Glencliff Home is requesting authorization to transfer funds in

order to move funds budgeted as part of the Office of Commissioner’s budget to the Glencliff Home budget to
(';over a 15% enhancement for the nursing staff at Glencliff Home previously approved by Governor and Council

on August 2, 2017 item #9. Transferring funds within the Glencliff Home budget are necessary due to the use of
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agency nurses to cover for vacant nursing positions as well as the redistribution and prioritization of projects due
to unforeseen emergencies, such as repairs to the portable water wells. Funds are being transferred between other
class lines based upon review of year to date expenditures and projected expenditure some accounts require
additional funds and accounts where expected expenditures are tracking below budget are being used to transfer in
order to continue to operate the facility and provide services to our residents.

The following is the information specifically required when transfers are requested, in accordance with the
Budget Officer’s instructional memorandum dated April 17, 1985, to support the above requested actions:

A. Justification:
See the attached Appendix B for justification of the availability of funds and required additional funds.

B.  Does this transfer involve continuing programs or one-time projects?
This transfer involves continuing programs.

C.  Is this transfer required to maintain existing program levels or will it increase the program?
This transfer is required to maintain the existing level.

D. Cite any requirements which make this program mandatory.

The programs of the Department are mandated by various state and federal laws.
E.  Identify the source of funds on all accounts listed on this transfer.
See Appendix C for the source of funds for all accounts.
F.  Will there be any effect on revenue if this transfer is not approved?
There will be no effect on revenue.
G.  Are funds expected to lapse if this transfer is not approved?
Funds that are in excess of the budget would lapse if not transferred to cover shortfalls. ‘
H.  Are personnel services involved? )
No positions are being transferred as a result of this request.

The Department has conducted a detailed review of line items in the budget to ensure that available funds are
maximized to the greatest degree possible.

Respectfully submitted,

Oﬁ“ﬁld%

Lori A. Shibinette
Chief Executive Officer

ectﬁally_submitted,

Mygor

ffrey A
Commissioner
Attachments:
e Appendix A Summary of Transfers )
» Appendix B Narratives

o Appendix C Detail Accounting Spreadsheets

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities to achieve health and independence.



Department of Health and Human Services
Appendix B - Narratives
Page |1

OFFICE OF THE COMMISSIONER

05-095-001-950010-5000

Office of the Commissioner, Commissioner’s Office

Funding in this organization represents costs associated with the Commissioner’s Office.
Funds need to be transferred from Class 017 (Personal Services-Other) to Glencliff Home
Professional Care Class 010 (Personal Services-Permanent) Class 018 (Overtime) and
Class 050 (Personal Services-Temporary) in order to cover the 15% enhancement
budgeted and approved for the nursing staff at Glencliff Home.

Source of Funds: 100% General

GLENCLIFF HOME

05-095-091-910010-5710

Glencliff Home, Professional Care

Funding in this organization represents costs associated with Professional Care Services
delivered to clients. Funds need to be transferred from Class 017 (Personal Services-
Other) and Class 060 (Benefits) to Class 010 (Personal Services-Permanent), Class 018
(Overtime), Class 050 (Personal Services-Temporary) due to planned hiring for current
vacant positions as well as Class 101 (Payments to Medical Providers) due to the increase
use of contract nursing while recruitment for nursing staff continues. Funds are needed
Class 020 (Current Expenses) due to increase cost of medical supplies, Class 066 (In-
Service Training) due to the need of additional educational services. Funds are available
in Class 046 (Consultants) due to expenses being less than budgeted.

Source of Funds: 100% General

05-095-091-910010-5720

Glencliff Home, Custodial Care

Funding in this organization represents costs associated with the Dietary, Housekeeping
and Laundry Services of Glencliff Home. Funds need to be transferred from Class 017
(Personal Services-Other) to Class 010 (Personal Services-Permanent), Class 018
(Overtime) and Class 050 (Personal Services-Temporary due to vacancies and staffing
shortages.

Source of Funds: 100% General

05-095-091-910010-5740

Glencliff Home, Administration

Funds are needed in Class 018 (Overtime) due to higher than anticipated time on
oversight of projects.

Source of Funds: 100% General
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05-095-091-910010-7892

Glencliff Home, Maintenance

Funding in this organization represents costs associated with the Maintenance
Department. Funds are available in Class 020 (Current expenses) and Class 023 (Heat
electricity water) due to expenses being less than budgeted. Funds are available in Class
- 047 (Own Forces Maintenance on building and grounds) and funds are required in Class
048 (Contractual Maintenance on than building/grounds) due to emergency repairs and
the redistribution and prioritization of maintenance projects. Funds are needed in Class
050 (Personal Services-Temporary) and Class 060 (Benefits) due to vacancies and
staffing shortages.

Source of Funds: 100% General
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