New Hampshive

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction

July 29, 2013
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council
State House ? + ‘,‘ .
Concord, New Hampshire 03301 eTroaclhive
REQUESTED ACTION e

1. Authorize the Department of Transportation to enter into a RETROACTIVE contract with R.S.
Audley, Inc. (Vendor 154222) of Bow, NH on the basis of a low bid of $1,786,097.00 for emergency
roadway repair on NH 12A (Alstead Center Road) approximately 700 feet north of the intersection with

Walpole Valley Road, from July 26, 2013 through June 20, 2014 effective upon Governor and Council
approval, unless extended by the Department in accordance with the Standard Specifications. 100%
Highway Funds (with anticipated Federal Emergency Relief Fund reimbursement).

Funding is available as follows: FY 2014
04-96-96-960515-3031
Reimbursable Maintenance & Repair
400-500870 Highway Contract Payments  $1,786,097.00

2. Further authorize that a contingency in the amount of $178,609.70 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 10%
of the contract amount.

Funding is available as follows: FY 2014
04-96-96-960515-3031
Reimbursable Maintenance & Repair
400-500870 Highway Contract Payments  $178,609.70

EXPLANATION

The proposed work is a result of storm damage, which occurred on June 28, 2013. The road is presently
closed to through traffic until repairs can be made. The storm damage is too extensive for District
Maintenance forces to address. Additionally, repairs from storms in 2004 that affected this same area
did not withstand the latest storm event, indicating the need for a more substantial and permanent repair.
The project is needed to provide permanent improvements and repairs to eliminate chronic maintenance
responses to flooding issues through this area. The contract authorization is retroactive as the contractor
has already been engaged due to the urgent nature of the work and the need to restore traffic. An
accelerated bid process was employed based on field measurements and preliminary design of repairs
needed. Bids were received on July 26 and a notice to proceed and begin work followed immediately.
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The project involves work at 15 individual repair sites within this 2800 ft. long damaged section of NH
12A. Work primarily involves slope and shoulder repair, ditch and drainage reconstruction and roadway
reconstruction/repaving. Two areas of more extensive damage involve construction of a 125 foot long
tie-back retaining wall along the brook, extensive aggregate under drain on the uphill side of the wall
and installation of a 10’ x 8’ concrete box culvert (bridge) to replace a washed out 60” metal culvert.

The contingency amount is proposed to be 10% of the contract amount. This is reasonable considering
the shortened project development process and construction timeframe implemented to reopen the road
to through traffic as soon as possible. The following items involve higher risks that can potentially
increase the project costs; the potential for unforeseen issues on this informally constructed road; the
presence of bedrock; and changing site conditions due to the instability of the roadway. The
contingency amount is in accordance with the Department’s guidelines.

The project is being funded through the Reimburse Maintenance and Repairs item (Highway Fund).
The work is expected to qualify for Federal Emergency Relief (ER) funds, reimbursable at 80%-100%,
depending on the nature of repairs, permanent or emergency. Upon a favorable determination of
eligibility and receipt of Federal funds, the account will be reimbursed accordingly.

The Contractor has been prequalified by this Department. The Contract has been approved by the
Attorney General as to form and execution, and the Department has certified that the necessary funds are
available. Copies of the fully executed contract are on file at the Secretary of State’s Office and the
Department of Administrative Service’s Office, and subsequent to Governor and Council approval will
be on file at the Department of Transportation.

A copy of the Tabulation of Bids received for this project is attached along with the Contract
Supplemental Sheet and a map indicating the location of the project.

Sincerely,

A D 7

Christopher D. Clement, Sr.
Commissioner

CDC/md

Department Estimate: $2,133,430.75
Contract Amount: $1.786.097.00
Under Estimate: $ 347,333.75

Attachments
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PROJECT: ALSTEAD
FEDERAL NUMBER: N/A
STATE NO: 24082

July 17, 2013

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This emergency repair project begins on NH Route 12A (Alstead Center
Road) approximately 700 feet north of the intersection with Walpole Valley Road and proceeds
north for approximately 2,800 feet. The project includes 15 individual repair sites. The work
includes shoulder repair, full box reconstruction, retaining wall construction, ditch repair
(including a stone lined ditch for the majority of the project), slope repair, drainage
reconstruction (including aggregate underdrain), closed drainage installation, guardrail
replacements, box culvert (bridge) construction, ledge removal, pavement reclaim, and paving.

FEDERAL FUNDING: 100% State Funding. Reimbursement funds are being requested from
the Emergency Relief Fund.

CONTINGENCY: The contingency amount is proposed to be 10% of the contract amount.
This is reasonable considering the shortened project development process and construction
timeframe implemented to reopen the road to through traffic as soon as possible. The following
items involve higher risks that can potentially increase the project costs; the potential for
unforeseen issues on this informally constructed road; the presence of bedrock; and changing site
conditions due to the instability of the roadway. The contingency amount is in accordance with

the Department’s guidelines.

PROJECT INITIATED: As an emergency response to intense rainfall and subsequent flooding
on June 28, 2013,

PROJECT EXPLANATION: The proposed work is a result of flooding, which occurred on
June 28, 2013. District maintenance forces have closed the road to through traffic. The project
is needed to provide permanent improvements and repairs to eliminate chronic maintenance

responses to flooding issues through this area.

TRAFFIC IMPLICATIONS: This 2,800 foot segment of roadway is impassable and is closed
to through traffic. It will remain closed until construction repairs permit it to be safely re-opened.
Local traffic will continue to utilize Walpole Valley Road to circumvent the closure.

INTERMEDIATE COMPLETION DATE: Friday, December 13, 2013. This work shall
consist.of apening NH Route 12A. to twa-way traffic on a paved. surface.. This shall.include, but

is not limited to: all drainage, slope, ditch, and road box work; retaining wall and box culvert
work; guardrail and curb work; binder course pavement and pavement markings.

COMPLETION DATE: Friday, June 20, 2014
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I DATE (MM/DD/YYYY)
L 7429/2013

.,
\CORD" CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to |
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

RODUCER CONIACT christine Holman, CPCU, CIC
’HE ROWLEY. AGENCY INC. PHONE _  (603)224-2562 FAR Moy (603)224-8012
39 Loudon Road EMAL 5. cholman@rowleyagency.com
'.0. Box 511 INSURER(S) AFFORDING COVERAGE NAIC #
loncord NH 03302-0511 INSURER A :Travelers 28188
ISURED INSURER B :
:.S. Audley, Inc. INSURER C :
09 Route 3-A INSURER D :

INSURER E :
low NH 03304 INSURER F : L
OVERAGES CERTIFICATE NUMBER:12-14 all lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
" TYPE OF INSURANCE SR POLICY NUMBER (MRBON YY) | DO YY) LIMITS ]
| GENERAL LIABILITY | EACH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY EQE"Q%@OEQE,EZE,?WG) $ 100,000
A _‘ CLAIMS-MADE OCCUR VTNCO2398A78A-PHX-13 1/1/2013  1/1/2014 | \ep EXp (Any one person) | § 5,000
X | cG0o01 PERSONAL & ADV INJURY | 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
_POLICY m JECOT LOC | | | $
AUTOMOBILE LIABILITY —l %i“ﬁi’éﬁéiﬁnimm LT $. 1 ,000,000
X anvauto BODILY INJURY (Per person} | §
H ﬁbl}g\SNNED ﬁ Egzsg‘l:’:iz VTOCAP2398A791-COF-13 1/1/2013 [1/1/2014 ggg:;;::uDiL(:;;accidem) [
HIRED AUTOS AUTOS (Per accident) §
Medical payments $ 2,000
| X | uMBRELLA LIAB | X | ooy EACH OCCURRENCE _- $.. 10,000,000
N EXCESS LIAB CLAIMS-MADE : AGGREGATE $ 10,000,000
beo | X | ReTENTION S 10,000 VTSMICUP2398A809-TIL-13 [1/1/2013 [1/1/2014 s
. | WORKERS COMPENSATION WC STATU- oTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
gr;;l ggg;@l&ggg/;ﬁg[UEE/DE;(ECUTIVE D NIA E.L. EACH ACCIDENT $ 500,000
(Mandatory in NH) VTRKUB-2398A77-8-13 1/1/2013  1/1/2014 | g\ piSEASE - EA EMPLOYEH $ 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS beiow L E.L. DISEASE - POLICYLIMIT | § 500,000
\ | Leased/Rented Equipment T-660~30828427-COF-12 1/1/2013  J1/1/2014 | jimit 750,000

:SCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more spacels required)
e: Alstead #24082, Emergency Road Repa:.rs on NH Roue 12A Certificate holder is included as an additional

nsured under general liability coverage for ongoing operations when required by written contract.

exception: nonpayment of premium - 10 days

ERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

State of New Hampshire

Department of Transportation
PO Box 483 AUTHORIZED REPRESENTATIVE
Concord, NH 03302-0483
C Holman. CPCU, CIC/C ,%54; FHEL [mn
| I
© 1988-2010 ACORD CORPORATION. All rights reserved.

CORD 25 (2010/05)

§025 (201005).01 The ACORD name and logo are registered marks of ACORD




ACORD’
oo CERTIFICATE OF LIA

DATE (MM/DD/YYYY)
T/29/2013

BILITY INSURANCE = .

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

'RODUCER

SONIACT christine Holman, CPCU, CIC
NE (603)224-2562 A% Nol: (603)224-8012

CHE ROWLEY, AGENCY INC.

EMAIL .cholman@rowleyagency.com

L39 Loudon Road

PHO
(AIC, No, Ext):
INSURER(S) AFFORDING COVERAGE "NAIC #
—

2.0. Box 511
‘oncord NH 03302-0511 INSURER & :Travelers 28188
{SURED INSURER B :
jtate of New Hamsphire, Dept of Tansportation INSURER C :
0 Box 483 INSURERD :
T INSURER E :
‘oncord NH 03302 INSURER F :
;OVERAGES CERTIFICATE NUMBER:CL1372506298 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED "OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

BEEN REDUCED BY PAID CLAIMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE
IR ADDL[SUBR POLICY EFF_| POLICY EXP
R TYPE OF INSURANCE WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE 10 RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
1 _CLAIMS-MADE OCCUR oCP072913 7/29/2013 [7/28/2014 | yep Exp (Any one person) |
X | Owners & Contractors PERSONAL & ADV INJURY 3
GENERAL AGGREGATE 3 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
X | poLicy hRO: Loc $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY e s
ANY AUTO BODILY INJURY (Per person) | $
E -
ALL OYINED ﬁfé?gg:’:; BODILY INJURY (Per accident) | §
NON- PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident $
$
UMBRELLA LIAB - OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED L—| RETENTION $ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? D N/A
(Mandatory in NH} E.L. DISEASE - EA EMPLOYEH $
If yes, describe under
DESCRIPTION OF OPERATIONS below | E.L DISEASE - POLICY LIMIT | §

‘SCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, If more space is required)
lstead #24082 - Emergency road repairs on NH Route 12

ZRTIFICATE HOLDER

CANCELLATION

State of New EHampshire

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Dept of Transportation
PO BOx 483

Concord, NH 03302-0483

AUTHORIZED REPRESENTATIVE

C, Holman. CPCU, CIC/C %&/fﬂ; 2O Y A

|

>ORD 25 (2010/05)
5025 (201005) 01

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




