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State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

November 4, 2014
Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House S@/@ Seoar Q.

Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 263:1 License Required, authorize the Department of Safety, Division of Motor Vehicles, to enter into a sole
source contract amendment with Marquis Consulting Services, Inc., (VC#167867-B001) Fort Wayne, Indiana, by extending
the end date from January 15, 2015 to June 30, 2016, and increasing the amount by $1,142,940.00, thereby increasing the total
contract price from $6,680,750.00 to $7,823,690.00, for the continued provision of necessary workstations, printers, computer
hardware, software, and service to produce and issue driver licenses and identification cards. Effective upon Governor and
Executive Council approval through June 30, 2016. Funding source: 100% Highway Funds.

Funds are available in the following account in the SFY2015 operating budget and contingent upon the availability and
continued appropriations in SFY 2016 with the authority to adjust between fiscal years through the Budget Office if needed
and justified.

02-23-23-233015-23110000 Dept. of Safety — Division of Motor Vehicles — Driver Licensing
103-502664 Contracts for Operational Services SFY2015 SFY2016
$494,760.00 $648,180.00

Explanation

This amendment is sole source as this vendor is currently providing the necessary workstations, printers, computer hardware,
software, and service to produce and issue driver licenses and identification cards while VISION, the new driver licensing
system, is being developed and implemented. In lieu of implementing a new driver licensing system during this phase of the
VISION Driver Licensing and Financial Responsibility System project, the Division of Motor Vehicles has opted to complete
an eighteen-month amendment with Marquis Consulting Services, Inc. (MCS). The VISION system, which is replacing the
existing 35 year old legacy system, was approved by Governor and Council on December 5, 2012 as item #67 and is currently
on schedule with a target completion date of Q4 of 2015. From March 21, 2014 through May 16, 2014, a Request for
Information (RF1) was released seeking input from the industry regarding the most cost-effective method to interface the
current license production system with the VISION project. Each responding vendor stated that it would be cost-prohibitive to
require a new licensing system to go through two interface processes (i.e., one with the legacy system and one with VISION)
and recommended a new licensing system be developed in conjunction with the development of the VISION system, thus
requiring only one interface.

The original contract with MCS was approved by the Governor and Executive Council on January 30, 2008 as item # 178 and
the subsequent amendment was approved on December 5, 2012 as item #67.

Card production is estimated to be 325,000 cards in FY 2015 and 240,000 in FY 2016. The reduction of cards manufactured in
FY 2016 is due to the change over from a four-year license to a five-year license. Also, under this amendment, the cost per
card will increase minimally from $2.417 to $2.657 per card, as this agreement requires a disaster recovery plan that the
original contract did not include.

Respectfully submitted,

m3-—Bafthelmes
ommissioner of Safety

TDD ACCESS: RELAY NH 1-800-735-2964






STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Steven J. Kelleher
Acting Commissioner

November 5, 2014

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (Dol T)
has approved your request to enter into a contract amendment with Marquis ID Systems, Inc. to extend
the contract by eighteen (18) months as described below and referenced as Dol T No. 2008-024B.

The current contract provides the Division of Motor Vehicles with the necessary
workstations, printers, computer hardware, software, and service to produce and issue
driver’s licenses and identification cards. The purpose of this contract amendment is to
extend the current contract ending date to allow DMV to issue an RFP to procure and
develop the replacement licensing system in parallel with the DMV VISION Project which
is replacing DMV’s major legacy systems. An RFP will be released in January 2015 for
the replacement Licensing System. This contract amendment increases the contract value
from $6,680,750 by $1,142,940 to $7,823,690. The contract extension period will be from
January 15, 2015 through June 30, 2016 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Safety’s submission to the
Governor and Executive Council for approval.

Sincerely,

Mo g Tt

Steven J. Kelleher

SJK/dcp
DOS 2008-024B

cc: David Perry, Dol T Contracts Manager
Bart Bronson, DOIT/DOS IT Lead






Amendment 2
Vision Driver License Fulfillment System
Contract 2008-024

This Agreement (hereinafter referred to as the "Amendment”) is dated this 24™ day of October, 2014, and
is by and between Marquis Consulting Services, Inc., (VC# 167867-B001), and the State of New Hampshire
acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (hereinafter referred to as the “Agreement”) approved by the
Governor and Executive Council, on January 30, 2008, Iltem #178, and amended by Amendment 1, approved
by the Governor and Executive Council on December 5, 2012, Item #67, for the Vision Driver License
Fulfillment System, Marquis ID Systems, Inc., now Marquis Consulting Services, Inc., (hereinafter referred to
as MCS) agreed to provide driver licenses, non-driver identification cards, special identification cards and
badges upon the terms and conditions specified in the Agreement and in consideration of payment by the
DOS, certain sums as specified therein;

WHEREAS, pursuant to the Statement of Work, Contract Document Section 13.16 Amendment, the
Agreement may be modified or amended only by an instrument in writing, signed by the parties hereto and
only after approval of such amendment by the Governor and Executive Council;

WHEREAS, the DOS and Marquis Consulting Services, Inc., have agreed to amend the Agreement;

WHEREAS, the DOS and Marquis Consulting Services, Inc., agree to amend the Agreement for
a period of up to 18 months from January 15, 2015 to June 30, 2016. DOS may elect, in its sole discretion
to terminate this agreement at any time. DOS shall provide MCS at least 90 days prior written notice if it
intends to exercise this termination clause.

WHEREAS, the DOS agrees to increase the Agreement price from $6,680.750.00 to not exceed
$7.823.690.00;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to amend the Agreement as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement ending date from January 15, 2015,
for a period of up to 18 months, pursuant to section 2.1 Contract Term, of the statement of work,
Contract Document, to reflect a new completion date of June 30, 2016.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$1,142,940.00 from $6,680,750.00 to not to exceed $7.823.690.00.

3. Amend Exhibit B Section 1 by adding the following:

1.5 Amendment Disaster Recovery

MCS shall provide a disaster recovery capability at their 2914 Independence Drive, Fort Wayne IN
facility. In the event of a failure in the license printing, inserting or mailing equipment provided by MCS
under this Agreement that occurs for greater than 7 business days, MCS shall transmit the data files from
NH to their 2914 Independence Drive, Fort Wayne IN facility. Licenses of the same design as created in
NH, shall be created, checked for quality and accuracy, prepared for mailing and mailed by MCS within 10
business days. DOS shall reimburse MCS for the actual cost of mailing through USPS first class mail.
MCS shall include in the monthly invoice the actual cost of mailing.

1.6 Amendment Pricing
All prices, rates and conditions contained in Exhibit B Tables B-2, B-3, B-4 and B-5 shall remain in effect except
that effective January 15, 2015 the cost per card produced shall be $2.657. Additionally, software modifications
reque7t by DOS shaII be charged at a rate of $150.00 per hour not to exceed a total of 80 hours.
Datelqlz
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1.7 Amendment Excess Supplies. When DOS stops production of cards under this agreement MCS
shall provide an accounting of any excess, NH specific supplies that remain in MCS inventory. MCS shall
deliver those supplies to DOS and DOS shall reimburse MCS for the actual cost of the supplies.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consulting Services, Inc.

By: Date: 824~/ L/ |

Title ;/:Z/ <N

7

Corporate Signature Notarized:
STATE OF Irtdxa N&
COUNTY OF AL\ AN

On this the Z4 ﬂ/day of _(DeA” ,2014_, before me,
, the uniirsigned Officer _éégm_' personally appeared and
acknowledged her/himself to be the N , of
haans L ¢S , a corporation, and that she/he, as such
M , ) -

being authorized to do so, executed the foregoing instrument forthe
purposes therein contained, by signing the name of the corporation by her/himself as : il

WHEREOF | hereunto set my hand and official seal.

i/Justice of the Peace
My Commissicn Expires:

(SEAL)

STATE OF NEW HAMPSHIRE
Department of Safety

ol
Date ! ,zt/ nitals /S Page 2 of 3







By: /d@%ﬁo Date: //////7//4/

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GEN

On: /%7 \ Rer s

By:

Aftorney-Generat-

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed: Title:

Date lok"d‘!?!ials /{ A/é Page 3 of 3







WRITTEN CONSENT TO RESOLUTIONS
OF THE BOARD OF DIRECTORS OF
MARQUIS CONSULTING SERVICES, INC. D/B/A MARQUIS ID SYSTEMS

the undersigned, being all the members of the Board of Directors of Marquis Consulting
Services, Inc. D/B/A MARQUIS ID SYSTEMS, an Indiana corporation (the "Company"),
executes this written consent to be effective as of the 2 Z”f day of / izeéié ,2014 and
hereby waives all notice and adopts, unanimously, the following resolutions by written consent
and authorizes the actions described therein to be taken by the Company:

WHEREAS, the Board of Directors of the Company have determined that it is in the best
interests of the Company for both the President and Vice-President of the company to
individually have the authority to execute contracts and other legal documents on behalf of the

Company:

NOW, THEREFORE, BE IT RESOLVED, that Mark Steigmeyer in his role as President of the
Company, and Christopher Nichter in his role as Vice President of the Company, each has the
individual authority to executive contracts and other legal documents to bind the Company.

RESOLVED, FURTHER, that 5.2 and 5.3 of the by-laws of the Company are hereby amended to
conform to this Resolution and this Written Consent shall be filled in the corporate minute book

of the Company.

EXECUTED and EFFECTIVE as of the date first written above.

"BOARD OF DIRECTORS"

ALATD—— [ =

Mark Steigmeyer Christopher Nichter







State of Nefo Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Marquis Consulting Services Inc. a(n) Indiana corporation, is authorized to
transact business in New Hampshire and qualified on August 2, 2012. I further certify
that all fees and annual reports required by the Secretary of State's office have been

received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 21* day of October, A.D. 2014

ey Skl

William M. Gardner
Secretary of State







Client#: 6388 MARQUIDS

ACORD. CERTIFICATE OF LIABILITY INSURANCE T oorota

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SSNIACT Mindy Jagger
g'g N;“O:';:)'snsurance (A,C NGo, £xy: 260-625-7219 A% o). 260-625-7525
.0. Box AlL i ;
. mindy.jagger@oldnationalins.com
Fort Wayne, IN 46801-1705 ABiEss
INSURER(S) AFFORDING COVERAGE NAIC #
260 625-7500 _ wsurer A The Hartford
INSURED . ) . INSURER B :
Marquis Consulting Services, Inc. INSURER C .
2914 Independence Drive '
INSURER D :
Fort Wayne, IN 46808
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FORTHE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T BR FOLICY POLICY EXP
e TYPE OF INSURANCE INSR Wb POLICY NUMBER (ARG YY) |(MRIBBIY VYY) LIMITS
A | GENERAL LIABILITY 36SBAZB4187 12/24/2013|12/24/2014 EACH OCCURRENCE $2,000,000
X| COMMERCIAL GENERAL LIABILITY A I RENTED ey | $300,000
| cLaMs-MADE | X OCCUR | MED EXP (Any one person) | $10,000
_ PERSONAL & ADV INJURY | $2,000,000
‘ GENERAL AGGREGATE 54,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - cOMP/oP AGG | $4,000,000
POLICY | S’E&' Loc $
A | AUTOMOBILE LIABILITY 36UECNM6706 12/24/2013|12/24/2014 (OMENER S NCEEMIT 161,000,000
X! any auTO BODILY INJURY (Per person) | $
{A*bLngVNED ! SCHEQULED BODILY INJURY (Per accident) | $
X X | NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS Per accident)
$
| [ T -
A | X/ UMBRELLALIAB | X |ocour | 36SBAZB4187 12/24/2013 | 12/24/2014] EACH OCCURRENCE 51,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 31,000,000
DED 1 X| ReTeNTION 310000 $
WORKERS COMPENSATION ATU- OTH-
A | AND EMPLOYERS" LIABILITY YIn 36WECKE7362 12/24/2013|12/24/2014 W TS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $500,000
OFFICER/MEMBER EXCLUDED? [E N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLIcY LiMiT | $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required}
Certificate holder is named as Additional Insured

CERTIFICATE HOLDER CANCELLATION
New H hire D f Saf SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
ew Hampshire Dept. of Safety THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
23 Hazen Drive ACCORDANCE WITH THE POLICY PROVISIONS.

Concord, NH 03305

AUTHORIZED REPRESENTATIVE

Hoo P fpup H——

© 1988-2010 ACORD CORPORATION. All rights reserved.

ACORD 25 (2010/05) 1 of1 The ACORD name and logo are registered marks of ACORD
#5916919/M791846 FMJAG
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State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES Mﬁ © 7

COMMISSIONER

October 8, 2012 /
His Excellency, John H. Lynch

and the Honorable Council ' 62_@ H / Zq ZIYO

State House
Concord, New Hampshire 03301

Reguested Action . -

Pursuant to RSA 263:1 License Required, authorize the Department of Safety, Division of Motor Vehicles to exercise its
option to amend the contract approved by the Governor and Executive Council on January 30, 2008, as item # 178, with
Marquis Consulting Services, Inc., D/B/A Marquis ID Systems, Inc., (VC# 167867-B001) Fort Wayne, Indiana, as provided
for in section 13.16 Amendment and section 2.1 Contrdct Term, by amending the contract ending date from January 15, 2013,
to January 15, 2015, increasing the total contract price by $1,846,750.00 from $4,834,000.00 to $6,680,750.00, including the
funds to add two additional Marquis Consulting Services, Inc., workstations at a one time cost of $34,000.00. The amendment
shall be effective upon Govemor and Executive Council approval. Funding source: 100% Highway Funds.

Funds are available in the following account in SFY2013. SFY2014 and SFY2015 will be contingent upon the availability of
funds in future operating budgets.

02-23-23-233015-23110000 Dept. of Safety Division of Motor Vehicles Driver Licensing
103-502664 Contracts for Operational Services SFY2013 SFY2014 SFY2015

$449,421.00 $906,375.00 $490,954.00

Explanation

The contract with Marquis Consulting Services, Inc., D/B/A Marquis ID Systems, Inc., in the amount of $4,834,000.00,
provides the Division of Motor Vehicles with the necessary workstations, printers, computer hardware, software, and service to
produce and issue driver licenses and identification cards.

This amendment is being requested to extend the contract pursuant to section 13.16 Amendment and section 2.1 Contract Term
for up to two additional years and to add two additional workstations during SFY2013 at a one time cost not to exceed
$34,000.00. The contract amendment will continue to provide the Division of Motor Vehicles with the necessary workstations,
printers, computer hardware, software, and service to produce and issue driver licenses and identification cards through
January 15, 2015, estimated at 375,000 cards per year. The two additional workstations will improve and enhance customer
service at two of the larger Division of Motor Vehicles satellite offices through additional workstations for the customers to
apply for and be issued a driver license or identification card. The cost per card shall remain unchanged at $2.417 per card.
All terms and conditions of the contract approved by the Governor and Executive Council on January 30, 2008, as item # 178,
shall remain in full force and effect in accordance with the terms and conditions set forth therein.

Respectfully submitted,

Commissioner of Safety

TOD ACCESS: RELAY NH 1-800-735-2964






STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
- www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

November 5, 2012

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Barthelmes:

- This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a contract amendment with Marquis ID Systems, Inc. to extend
the contract by two years and ‘to provide two additional driver license production work stations, as
described below and referenced as DoIT No. 2008-024A..-

The purpose of this contract amendment i$ to extend the contract ending date from January
15, 2013 through January 15, 2015 and to purchase two additional driver license production
.work stations. This contract amendment increases the contract value from $4,834,000 by
$1,846,750 to $6,680,750. All contract costs are paid for by a $2.427 fee for each license
produced or a slightly smaller cost for other products, such as ID cards. The cost increase
is based on an estimated number of licenses the State will issue in the two year contract
extension period. All fees are held constant at the SFY 2013 level. It was decided to
purchase the two work stations at a price of $17,000 each in order:to hold the per license

fees atﬁ cutrcnt levels.

A copy of this letter should accompany the Department of Safety s subm1551on to the
Govemor and Executive Council for approval. .

Sincerely, :

P

. Peter C. Hastings

PCH)dcp
DOS 2008-024A

cc: David Perry, 'DbIT Contracts Manager
Albert Sheldon, DOIT/DOS IT Lead






Amendment 1
Vision Driver License Fulfillment System
Contract 2008-024

This Agreement (hereinafter referred to as the "Amendment”) is dated this Zﬁ day of OCM .
2012, and is by and between Marquis Consulting Services, Inc., (VC# 133462), and the State of New
Hampshire acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (hereinafter referred to as the “Agreement”) approved by the
Governor and Executive Council, on January 30, 2008, item #178, for the Vision Driver License Fulfillment
System, Marquis ID Systems, Inc., now Marquis Consulting Services, Inc., agreed to provide driver licenses,
non-driver identification cards, special identification cards and badges upon the terms and conditions specified
in the Agreement and in consideration of payment by the DOS, certain sums as specified therein; .

WHEREAS, pursuant to the Statement of Work, Contract Document Section 13.16 Amendment, the
Agreement may be modified or amended only by an instrument in writing, signed by the parties hereto and
only after approval of such amendment by the Governor and Executive Council;

WHEREAS, the DOS and Marquis Consuliting Services, Inc., heve agreed to amend the Agreement;
WHEREAS, the DOS and Marquis Consuiting Services, Inc., agree to amend the Agreement ending date

from January 15, 2013, to January 15, 2015, pursuant to section 2.1. Contract Term of the Statement of
Work, Contract Document, to extend for up to two (2) additional years; :

WHEREAS, the DOS agrees to increase the Agreement price from $4 834 000.00 to not exceed
$6.680.750.00, including the one time payment of $34,000.00 for the two (2) additional workstations;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to amend the Agreement as follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of
January 15, 2015.

2. Amend Section 1.8 of the General Provisions of the Agreement by increasing the Price Limitation by
$1,846,750.00 from $4.834.000.00 to not to exceed $6.680.750.00, including the one time payment of
$34,000.00 for the two (2) additionat workstations.

3.  Amend Exhibit B Section 1 by adding the following:

1.3 Amendment 1 Purchase of Additional Workstations

Two additional workstations will be purchase and owned by the State at a price of $17,000 per Statlon
for a total cost of $34,000. The Stations shall be configured to meet or exceed the requirements for
the original 44 workstations as reflected in Contract Exhibit H. These additional workstations shall be
installed, configured warranted and maintained according to the onglnal contract requirements for the
original 44 Workstations at no additional cost to the State.

1.4 Amendment 1 Pricing ’ :

All prices, rates and conditions contained in Exhibit B-Tables B-2, B-3, B-4 and B-5 shall be held
constant for SFY 14 and SFY 15 at the price, rate or condition reflected in those tables for SFY 13.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and

conditions of this Amendment, the Agreement and the obligations of the parties there under shall remain in full
force and effect in accordance with the terms and conditions set forth therein.

l
. -
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EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consulting Services, Inc.

By: /[///K%—_' Date: /O ~7Z9-12

Title ?;rw\//

Corporate Signature Notarized:
sTATE OF _{N\J (e N0
countyor__ TN

%r&}%s tg ZQ mday OM 2012_, before me,

, the underSIgned Officer MM personally appeared and

acknowled d h thmself to be the A-rsd ot
19&@525 ) &Qﬂ)ﬁ , a corporation, and that she/he as such

4. bemg authorized to do so, executed the foregoing instrument for the
urposes therein ¢ VJntamed by signing the name of the corporation by her/himseif as
Sﬁgﬂ‘b%&fw

IN WITNESS WHEREOF | hereunto set my hand and official seal.

Notary PéEIic/Justice of the Peace Emily Brock

. . Notary Public
My Commission Expires: { 2. . S
FUDY\’W Z 2020 Allen County, gg{e of Indiana

(SEAL) Commission No. 633227

My Commiasion Expires February 22, 2020

STATE OF NEW HAMPSHIRE
Departme7 f Safety

'\ M/ Date: “."é/\'}-

By:

The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

A e
Date | Inmals Page 2of 3






OFFICE Oﬁfﬂip\ )?W GENE_RAL o o "
By: : ’ AN .On.:/t/ou. 19 , 2ot

Assistant tto.rney Geneigl
] ud I~ H\

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

Qn:

Signed: i Title:

/}q [ l ¢/ . .
Date_[o_lnitials Page 3 0of 3
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State of Nefo Hampslyire oo

DEPARTMENT OF SAFETY o
OFFICE OF THE COMMISSIONER \ Md}
33 HAZEN DR. CONCORD, NH 03305
603/271-2781 G+l otDO 0%

“JOHN J. BARTHELMES

| ‘ " (78
COMMISSIONER : - - /
' December 28. 2007 1M

His Excellency, Governor John H. Lynch . - , .o ’f M
and the Honorable Council - o ‘

.Staie House
Concord, Ncw“ampshnt 03301

Re _|_cstcd Action
i

‘ Au!honzc the Deparlmem ‘of Safely. Division of Molor Vehicles to emer into a
contract with Malquns ID Systems, Inc. (VC#133462), Fort Wayne, Indiana, for a not to
exceed price of §4,834,000.00, to provide driver licenses, non-driver idenfification cards,
special identification cards and badgcs for a period of five years, with.the option to renew for
an additional 1wo .one-year - cxlcnsnons Effective upon -Governor and Councnl approval
through. January 15 -2013. Fundmg source; 100% nghway Tunds S

.
i

Finds arc avallablc in the accoum mlcd Drlvcr Llcensm;, for SFYOS and SF Y09 and
funding is expected to be available in SFY2010, SFY2011, SIY2012 and SFY2013 based on
continued appropriation of funds in the fulure operating bud;:cls with the authority to adjust: :
encumbrances in each of the; State fiscal years through- the Budget Office if needed aid

justified.

Activity Code: 2330 .
Account No:  010-023- 23!1 090 On Line lmagm;, :

SFY2008 SFY3009 . SI‘YZOIO bFYZ()ll - SI'Y2012  SEY2013
$285,000 $800,000 -$1,003,100  $1,043,200  $1,084,900 $617,800 -

TOO ACCESS: RELAY NH 1-800-735-2964



Explanation

Request for Ploposcll (RJ P) #72008-024 was issued on July 9, 2007, with proposals
submitted on August 20, 2007. Three bids were received and extensively reviewed by the
Division of Motor Vehicles, the Office of Information Technology and the Bureau of
Purchase and Property. Marquis 1D Systems.met all of the RFP requirements .and they
provided the lowest cost bid (see RFP Response Evaluation attached).

Currently, the Division of Motor Vehicles is paying $1.497 per card produced which
is the same rate that has been paid since 1999, however, the current system is more than nine
years old, contains obsolete hardware 1echnology (very slow and cumbersome), it cannot be
upgraded without new software, and it does not incorporale many of the standard security
features necessary lo minimize the creation and use of fraudulent licenses. In addition,
current licensing sofiware cannot be adapted to create the requirement of a vertical license
for drivers under 21 years of age, mandated by state ‘law, wnhoul incurring sngmﬁcam

expense.

The RFP was issued to include the existing card features as well as the additional
securily upgrades, vertical:Jicense upgrade and other features that were deemed to be critical
requirements of this service provided. This agreement with Marquis 1D Systems, which
provided the lowest cost bid, includes a base cost increase of 12% from the current card cost
as well as an additional cost increase of 49% lo provide the additional security and
enhancement features. This system provides the State with # technologically advanced
system which is much more user-friendly and requires less processing time. This system has
the ability to produce driver licenses and non-driver identification cards as well as special
identification cards and employee badges which are at a reduced price per card.

This agreement provides for hardware, software, production supplies, (raining,
maintenance and support for the caplure of applicant images and signatures, and the
production of driver licenses, non-driver identificalion cards and employee identification
badges at the seventeen driver licensing offices located throughout the Stale. The Department
of Saléty, Division of Motor Vehicles is responsible for all state drivers licensing. The
lunciions performed under this agreement are a critical component in the process of i issuing
driver licenses and this contract will significantly improve this service provided by the
Division of Motor Vehicles. Additionally, this contract balances the driver llcc.nsmg
requirements with the available funding for FY08/09 and the expected available fun(lml, in
future operating budgets.
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Respectiully submitied,
‘ ':._-_: \/Zfl/"“ & “«':)

John 1. Barthelmes

Commissioner of Safety
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STATE OF NEW HAMPSHIRE J

OFFICE OF INFORMATION TECHNOLOGY
Office of the Governor
27 Hazen Dr., Concord, NH 03301
603-271-2843  1-80()-852-3345 x4208
Fax: 603-271-1516 TDD Access; 1-800-735-2964

Richard C. Bailey, dr.
Chief Information Officer

December 19, 2007 -

<

John J. Barthelmes
Commissioner
Department of Safety
33 Hazen Drive .
Concord, NH 03301

This letter rcpresc.nts formal notification that the Office of Information Technology (OIT)
has approved your agency's request to enter into a contract for the benefit of the Division of
Motor Vehicles (DMV) with Marquis ID Systems, Inc. as described bélow and referenced as OIT
No. 2008-024. This project is a result of RFP# 2008-024. \_)

This is a request to enter into a contract for 8 DMV VISION Driver License
Fulfiliment System in support of the DMV VISION Project. The VISION Driver
License Fulfillment System will to provide the hardware, software and services
to provide driver licenses (DL), non-driver identification (ID) cards, and special
identification (Special ID) cards to the Division of Motor Vehicles. The contract
will become effective upon Governor and Council approval and extend through
January 15, 2013, with two (2) optional one-ycar extension periods. The amount
of the contract is not to exceed $4,834,000.

@

This project is set forth in the Department of Safety Strategic Information
Technology Plan 2005 — 2009, dated October 2005, Appendix VII, SITP Project .
Number 82: Driver License and Non-Driver ID Biometyics..

A copy of this letter should accompany the Department of Safety submiésion to the

Governor-and Executive Council for approval.
Sincerely,- 4 /
/V’/ /

Richard C. Baﬂcy, Ir.

RB/dcp
cc: Peter Hastings
Leslie Mason

N :
o . 5.
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MEvaluatioh Team RFP 2008-024 Vision Driver License Fulfillment

Name

. Virginia C. Beecher
Sheri Kelloway
Larry Brigden
William Haynes
Robert Stowell
Peter Hastings

"Position Agency

Director -

‘DMV Atiorney

Administrator
Sergeant, HP&E
Administrator

Information Technology Manager

Present but not part of the Evaluation Team

Arthur Garlow
Dave Perry
Brian Lumbert

w

t

Administrator‘v
Information Technology Manager
_ Information Technology Manager.

Division of Motor Vehicles
Division of Motor Vehicles
Division of Motor Vehicles
Division of Motor Vehicles -
Bureau of Purchase. & Property
Office of Information Technology

N

Division of Motor Vehicles .

‘Office of Information Technology

Office of Information Technology
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2008-024 DL Futfiisend 9-05 (bt score-12-28-07 update \)
57N . ' . . . '
~ RFP 2008-024 Vision DL Fulfiliment
" Vendor
Company Address Proposcd Proposed- | Technical, |
Software ~ Hardware - Serviee & Vendor Vendor ~ Vendor -
Solution 15 Solution 15 |Prof Mgmt 10| Quatitications | Product’20 | Schedule § TotalCost' |TOTAL - 100
- Company Points Max, Poinis Max | Points Max | 10 Points Max | Points Max | Points Max 25 Pls Max . Pts Max
296 Concord Rd, . T co '
Viisage Billetica, MA 13.0 14.0 10.0 85 | 200 5.0 17.8° < 893
01821 ! B R S e - .
: 1000-8 Airport N . _
Marquis ID Office Park, FL. | : .
Systems Wayne, I 140 | 150 8.0 92 | 180 .50 | 250 | 952
46825
63 Third Avenue, ) . . ot ol A
Digimare Burfington, MA . 9.0 . 8.0 50 -] .35 | 180 ] 5.0 . 18.8 . 67.3
01803 .. | . . | RN T R A '

C
C

12720/2007
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VISION - RFP Response Evaluation

Digimarc Viisage Marquis
Costs per Card j
Cost to Produce al DMV Print Farm 2.640 3.290 1.680 .
Refresh: at 36 months .. 0.330 - 0.000 0.000.
Options: .
Unlimlled Software Madifications =not ‘ Provided an an Provided on'an
hourly charge basis..

0.240

Badges - $2.92

(these are included in the 2.000.000 production
estimate over the §-yeat termn of the contract)
-

outside scope of ongmal contract -+ hourly charge basis
. Qffered in Color, w/
Black & Whlle Laser pnnter mstead of a0 reduction for
Color - for Temp. licenses - {0.050) Baw Offered in B&W
. {Temp. ID w/ Security feature. ) L ; o . 0.100
- [Femp.‘ID on polyester card stock ~ - B 0.160
_ Fmgerpnnt fogin & Supy. Override . . .~ ‘W:r:'?nb:ufzms' '%T:,f::’;;‘::dmmfs. . .- .0.080}
Scanner Upgradé:. Panasonic’ Mu!t1~" o P e e o
.|Page Scanner .- ] T T 0.080
Card Security Features ' . . -
+{SerialNumberoncard ~ © " ©- ¢ o s e Do R 0.010
Canparable secudty - Comparable sécurity . oS
Permanent DUID w/ Securlty feature fealures are mduded festures are Ihduded 0.100 |
. |Transparent window on.card . 5 N . .0.030
'Cbm.barabié-Licérlée Cc)‘sﬂtfber Card — ..2.92'6 _ o 3290 - 2.480
Estimated number of ficenses dunng 5— .
year contract. 2,000,000 2,000,000 2,000,000 -
Comparable 5-year Contract Cost $5.840,000 $6,580,000 $4,960,000
Cost of One-time Intégration W/ new .
mainframe system - 1st Year - $307,000 $76,814 $0 -
Note: any integration cost if fulite yearsIsata ~ .~ s - = .
higher cos! than the 1st yaar, ' o
Total Cost of 5-year contract,
including cost of integration in the . -
- 1styear - - $6,147,000 $6,656,814 $4,960,000
Cost to produce Special ID Cards & ) ]
§3.29 $1.68
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Statemeat of Work
Contract Document

CONTRACT AGREEMENT
Tha State of New Hampshire and Maiquis hereby mutually agree as follows:

GENERAL PROVISIONS

1.2 State Apency Address

- 33 Hazen Drive
" Concord NH 03305

1.1 Siate Agency Name
Department of Safety

1.4 Conlraclor's Address ‘
1000-B Airport N Office Park
Fi. Wayne, IN 46825

1.3 Con(ractor's Name - -
Marquis JD Systems, Inc.

1.5 Account Na. 1.6 Completion Date 1.7 Audit Date ) 118 Price Limitation
0'10-023-231 1-090 01-15-2013 J NA 34,834,000
1.9 Contracting Officer for Siat¢ Agency n 1.10 State Agency Telephone Number . .
John J. Basthclmes, Commissioner of Safcty 271-2484
1.11 Congractor's Signature : . . 1.12 Name & Title of Contractor Sngnor
/‘// 4 £ - 1 -Mark A. Steigmeyer - Prcs:dcnt '
113 Xcknowle.dgement, R Blie v‘\ .
On {9 “S } 01 bcfore the undcrsngncd.off cer, personally eppeared the person identified in block 1.12 or

satisfactorily proven lo bc the person. whose name is signed in block 1.1 l and acknowlcdged that s/he executed this
document in the capacity indicated in block 1.12.". .

1.13.1 Signature of Notary Public or Justice of the Peace

[seal)

1.12.2 Name & Titlé of Notary or Justice of the Peace

Tawv. Do wsienn . Nova—~
1.15 Name/Title of State Agency Signor(s)

1.14 State Agency Signature(s) ; .
,k/i\ oha . ll'l’/u‘/m(/ . P msr S EOVNES
/#nzo . Depweimest of Snteky

1.16 Approval by Depariment of Personnel (Rate of Compensation for Individunl Consultants)

- Director, On:

val by uo cy General (Forin, Substance and Execulion)

l l7 Ap
/ Jowu 4.«1/ : Assistan( Atlomey General, On: /7 2 - 8]

l 18 Appraval by t))\. Gavemor & Council

By On:

2008-024 Contract-Statement of Work

laitial All Pages: . A
Chosen’s initials: 4&5 12/18/2007 Page 1 of 31
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024
Statement of Work
Contract Document
TABLE OF. CONTENTS
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I. Contract Documents............. avoranns Cereseramnens cevaseemtastrressertbertaasntess eeeereenenees 1
1.1 CONTRACT DOCUMENTS ccvveeeirersesssemcessasetresssessesssaserssasssscssasssasstonssss ssass sansscnsasesessensesnss sost sessssmes
[.2 ORDER OF PRECEDENCE.
- 1.3 NON-EXCLUSIVE, NOT TO EXCEED CONTRACT
1.4  NOTTO EXCEED CONTRACT ....
2. Contract Term .. .
- 2.1 TERM coueeirrremrernrnconsrmessssonsossaresas
3. COMPENSALION...cucuereererererrenesrensssarenasenes
3.1 CONTRACT PRICE .ccconeriveerencsenserasanonses
4. Contract Management :
4.1 MARQUIS® CONTRACT MANAGER ........... reemees eeebeserktrsnnasenesessaerees 13
- 4.2 MARQUIS’ PROJECT MANAGER............ "

- 4.3 MARQUIS” KEY. PROJECT STAFF
4,4  STATE CONTRACT MANAGER

4.5  STATE PROJECT MANAGER "
"4.6 . STATE MEETINGS AND REPORTS ..ccvurrersvcscsismsmscscsarscscanens ‘ erosereadevatasstraineni T
© 4.7 - STATE-OWNED DOCUMENTS AND.DATA. . : iueis. twactantivsanisdonsurssassssusssensenns 1
4.8 RECORDS RETENTION AND ACCESS REQUIREMENTS........... arsarsaitessTierassesheurtivnnsnsseriasnsnts 17
4.9 - .ACCOUNTING REQUIREMENTS..... freseseneastonsagsaseantessens e ceteeesenastasnanes .18
¥ 4.10.. BACKGROUND CHECKS . reessossirrraansioas SRR £
'S, .DELIVERABLES tteeasraestetaisatberessaetnetsBeRS SR e SReaP e U eer s Rt saRerbantsasnss Shensrarestbnlesnnasseneresatareres 18
“1 5.1  DELIVERABLES AND SERVICES ....cconuuniemmrusmsisssrasisiossssrassomsmanssmsnsasassssassonss eeeresasbisesasisasersetsnnsass 18
5.2  NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND AccmANca ..................... 18
6. SOFTWARE.....coomtrecerencteressssssmminssnsasssstassesssessssmtosssasatstostoansssas sonissssnssasetessss oosesssasssessansassosnsasna e 19
6.1  COTS SOFTWARE AND DOCUMEN"I‘AT!ON.......................,...................‘.;..'. ............ 19
6.2  COTS SOFTWARE SUPPORT AND MAINTENANCE .....cccecctmsasessuens (ussaseitssssras e e n s st e r st esnrens 19
T. WERITEDLY . coresecereessessesssnsesssssasssssaarasscssenisstssness reebererenasaasaraeresastseRe s eaes et aatasas e as st arer s anersaneraretnee 19
8. SERVICES.....cccimrmmmrenssnnnns eetmoneeeas teasretaesee s seet et b A e S peeda besesi AL e e bR SR st e st bt e n s e rare s 19
8.]  ADMINISTRATIVE SERWCE.S ........................ ereestsesutnt e sese sessh st b b nR s e s srasates vermettssnsnane 9
9. WORKPLAN DELIVERABLE . eeereiea AR AR AR R bR 20
10. CHANGE ORDERS 8L e AR LR RRES 1SR RS R RARRASE SR RS 20
1. Intellectual Property . eenand :
111 COPYRIGHT...‘.‘....;.; ................................... saesraereresrenentaresseensasaates srveersrss s e s sntes Rt st eresaesantas s )
112" CuSTOM SOFTWARE SOURCE CODEnnnnriirraeneesesennnes Fonterresnssseenaten HO—— rerrresrereresreressnssioness 21
113 SURVIVAL .ovrencrersatrssersessesermessersisessessassiasssassssasssssesrsas e esreitetarete st st e e seere st H AR ene e sb s bR e bens 21
12.  use of state’s mfonmmon confi dcntnahty ........ evtereereesveteeteete s et aesaes e Se e mane s feaesraen et b e R snabsanene 21
12.1  USE OF STATE'S INFORMATION. ...0ooterrsernnsccnnonss TSSOSOV S R 21
12.2  STATE CONFIDENTIAL INFORMATION c.cc.ooninnrivennss eeeetesseeeet e ettt e e srmraneaas eesasgenrrrressasiante 22"
12.3 MaRQuIs CONFIDENTIAL ]NFORMAT]ON ....................... ttettsenerereaeanteanarterabaree censsa e rtsabenbranas 22
12,4 SURVIVAL..cioeececenrsinies tesirevereeatesatoatsttosseistenseiatasanserseaen Se baeata At Re s et A 1AL RS e e e sR R e ety ssm st ranates 22
13.  general Provisions ..o ereseiosnmnsessses Ceereuseetasessesensneasessrstsavas ettt saneasetenaybeRerenhe seapeaentaneteansess 23
13.1 CONDITIONAL NATURE OF CONTRACT .c.eccceiimmiinrirsrsssrmmsssssasmesnsssiseatstsessshasstsssnsacasanessasases 23
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~ State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE F ULTILLMDNT
RFP 2008-024 ‘
Statement of Work
Contract Documeut

13.2  COMPLIANCE BY MARQUIS WITH LAWS AND REGULATIONS: EQUAL. EMPL.OYMENT e 1

Capitalized terms used in the Contract shall hiave thc mchmngs glvcn bclow o

OPPORTUNITY .ovonvetescsiietsntiecse s sassessessemsensessasssnssstsssssassaisatsseissssessssensasossase sresareebenerestirereesheasbsaesrts
13.3  REGULATORY/GOVERNMENT APPROVALS .ccorvevereveerririnrerssneserassassien ereesssresiressansas reeeneneerenases _,
134 . ACCESS/COOPERATION ............ e, srervivenearessneaien . ;
J3.5 PERSONNEL .....cneuis roves f
13.6 DISPUTE RESOLUTION.....coreemencerrarerene esrsaresmesrones
13.7 TERMINATION... :
13.8  FORCE MAJEURE......ccconmrerrssonseonsamncriorssscss
13.9 .MARQUIS’ RELATION TO THE STATE .......
13.10  ASSIGNMENT, DELEGATION AND SUBCON‘I RACN
“13.117 INDEMNIFICATION. forensssnnsasemnnservenstissoseroossnde "
13.12  LIMITATION OF LIABILITY...
“1303  INSURANGE .iicseiiieerestersssssssesssnsstossorerensonssssans P
1344 WAIVER IN.EVENT OF DEFAULT....
"*13.15 . - NOTICE.
“ 13,16 .. AMENDMENT ....covaienns
"13.37. .CONSTRUCTION OF CONTRACT AND TERMS
©13.18. . THIRD PARTIES. b
“713.19. . HEADINGS
:13.20 - CONTRACT EXHIBITS .....
“ 1321 SURVIVAL sereceernns reasaserasiarssrasassane e
13.22  ENTIRE CONTRACT........ ' ‘
TERMS AND DEFINITIONS : - — E -

ar,

Acceptance "An Acceptance Leétier provides” notlce from the State that a
L ) ) Deliverable has satisfied Acceptance Tests or Review: ™ “* - - : .
Acceptance Letter """l A" Letter providing notice from lhe ‘State’ that a dehverab]e has ' -
o S satisficd acceptarice tests or review., .o B
| Acceptance Period’ _| The timeframé during which the Acceptarice Tést is pcrformcd
Acceptance Test Plan - The Acceéptance Test Plan’ prov:ded by Mnrqms and agreed to by
N\ theé Staté thalt describes at ' a minimum, the speclf ¢ acceptance
: process, criteria, and schedule for Delwcrables '
Acccptancc Test and “Tests performed (o determine that no. Defecls -exist in the .
Review ‘ : Application Software or the Syslem,
Acceptance Testing The period of time included in the testing s!age of an mlplemcnlatlon in
which the subsystem/modification/function/interface must operate
according to specification for a determined period of time bcfore
_accepfance, .
Agency Refer o RSA 21-1:(1.
AAMVA American Association of Motor Vehicle Administrators )
Best _and "Final Offer For negotiated procurements,.a ‘Marquis® final-offer.following the - '

" 2008-024 Contract-Stalement of Work
Initial All Pages: L ]
Marquis® initials: 4,.443-_ 12/18/2007 © Page3of3]
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State of New Hampshire
DEPARTMENT OF SAFETY

VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024 N
Stateinent of Work - . C,
Contract Document :

(BAFO)

conclusion of discussions..
www.sha.pov/pebd/plossary hum .
In negotiations, one or other of the parties declares that this is as far
:as they can go and itisup to the other to accept, or re_;ccl and ‘walk
“away" .
.www.projectauditors. wm/Duolmnarv/B hlml

BLOB

.

Bmary Large Object: A collection.of binary data stored as a smglc
entlty in a database managcmcn( system.’

| Cash Terminal. Operator -

{.,A DMV . employée who is . authorized to operate Marquls e

Contract. « .-

(CTO) - |, Workstation. A Cash Tcrmma] Operalor ‘may also be a Counter :
: . ;Clerk. . : . _
CCpP -, .Change. Control Proccdures B ,
CDLIS - | Comimercial . Driver. Llccnse Informatlon ‘System. A rnandalcd
PR .. |.national pointer system mdncaung the, ownershnp of commeicial
Loa. { driverrecords. . - .o - .
1CR . ..o Change Request |, .. - )
{‘COTS - -Commercial. Oﬁ}’IThc-Shclf refers to mcrchandlsc that is ready-
madc-and available for sale.. o
| CM Configuration Management
‘Certification . - - ~»+ .~ /{:Marquis’ - written; declaration - with - full supporung and written
N P . documentation ° (including - without .. limitation test results as
| applicable) that-Marquis has -  Gompleted development .of the .
‘|:Deliverable:and certified iits. readmcss for apphcable Acceptance
. .. Tésting or. Review.
Conﬁdenua] Information required. to.-be kept Conﬁdcnual from unzuthorized
Information disclosure,
Contract means a binding-legal agreement between the State of New

~Hampshire-and-Marquis. The'Contract includes, without limitation,
the Request: for Proposal, the Offer submitted in response to the

-I'"RFP, the Contract Award, the standard Purchase Terms and
1 Conditions, -

Supplemental - Terms - and Conditions if any,
‘Specifications, and any addenda and amendments thereto.

‘Contract Conclusion

Refers to the conclusion- of Contracts, for any reason, including but

4 not-limited :to;-the successful Contract completion, termination for

convenience, or termination for default,

‘Contract Documents

Documents that comprise this Contract (Sce St’l(cmcnl of' Work
Section 1.1)

Contract Managers.

The: persoris .identified by the « Slatc and Marquis who shall be
responsible for all Contractual .authorization and administration of
the Contract: These responsibilities shalt include but not be limited
to processing Contract documentation, aobtaining cxecutive
,approvals, tracking costs and payments, and representing the S!alc
in all Contract administration activities.

Marquis

2008-024 Con(raét-Statcmcnl of Wark

Initial All Pages: -
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State of New Hampshire

DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024.
Statement of Work
Contract Document

and specifications of the Contracl.

Marquis Technical
Representative (MTR)

The State’s designated individual who shall function as the state’s
representative with regard to review of Marquis® performance,
coordination befween agency 1mplememanons and development of
amendments to the contract.

DASD

Direct access storage-device.

Data

State’s records, files, forms, - data and other documents or

| information that will be converted by Marquis for processing.

DEERS

Defense Enrollment Eligibility Reporung System.

Deficiencies

A failure, or defect in a Deliverable resulting in a Dehvcmblc the

| Software, or the System, not conforming to its Specifications.

Class A ‘Déficiency — Software or Hardware - Critical, does not
allow System to operate, no work- afound, demands immediate
action; Written Documentation - -missing significant portions of |

information-of unintelligible to:State;‘Non Software - services were -~

inadequate and reqmrc re-perfonnance -of the service.
Lt A P
Class B Del‘ iciency < Software or.Hardware - |mponant, does not

| stop operation and/or there is 2:work around and user can perform
-tasks; Written Documentation <-portioas of information are missing

but not.enough to make the documient unintelligible; Non Software -
services were deficient, requiré:reworking, but do not require .re-

{ performance of the service. .~

| Class € Deficiency — Software or. other - minimal, cosmetic in

nature, minimal .effect on System, low priority and/or user can use
System; Written Documentation - minimal changes required and of
minor editing nature; Non Software - services require only minor
reworking and do not require re-performance of the service.

Deliverables

Any Writien, Software, -or Non-Software (letter, report, manual,
book; other), provided by Marquts to the State or under the terms of
a contract requirement.

Departinent

Agency of the State

DL

Driver License

Documentation

1Al information that describes the mstallatnon operation, and use of

the Software, eilher in printed or electronic formal.

Documents

Used when referring to all driver licenses, non-driver identification
cards, reprints, and special identification cards issued by DMV.
DMV New Hampshire Division of Motor Vclucles
DOD Departinent of Defensc
DOS New Hampshire Department of Safcly

Effective Date

The date on which an agreement, such as a contract, lakes effect.
The Marquis Vision Driver License Fulfillment contract will

2008-024 Contract-Statement of Work
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State of New Hampshire
DEPARTMENT OF SAFETY

VISION DRIVER LICENSE FULFlLLMENT

RFP 2008-024 )
i  StatéementofWork - .,
Contract Document .

‘become effective.. upon approval .at Governor and Executive
Council.

‘Period of the Contract from the end of the initial Contract date

Extended Term

: through the cnd date of the new pcnod set by ‘the Contrac(

: s .| amendment. . :
Enhancements - : Updates, additions, modlf canons to, and new releases for thc
' o Software,. and. -all. changcs to the Documcntatxon produced by
Change Orders .. . . . C -

EOM . EndofMonth i+ ... . it o ' -
EVVE "~ - -+ | Electronic Verification of. thal Evcnts

Exammcr -or-. Lloensmg
Exeminer

.|.A-DMV: employee who is.authorized: by DMV to opcrate Mnrquls
Workstation, A Licensing Examiner. may.also be a CTO.

| FileNet: .. - - =" .- % - [ Statewide Contractor.for Electronic:Content Managemént
' Firm  Fixed  Price ‘A price that is not sub)wt do-increase; i.c., adjustment on the basis
W-Contract-" ;. " . - . |-of Marquis® tost expérience nlpcrformmg the Contract: = 0
- W:Fully lo_a’dcd-; KT -| Rates:are inclusive;of all allowable expenses, mcludmg, but not
' e TR KT RIS dimited W0, mchls hotellhousmg, alrfarc, car rentals, car mileage,
1 g . “and outof pockel expenses. .- )
GAAP,, SRR ] Generally-Accepted: Accoummg Prlncxplcs
‘Govemor and Exccutwe . 'I'he Ncw Hamps}ure Govemor and Exccutwe Councll
Councll DR S e T T Lk .
‘GUI G J)hxcal Uscr lntccfnce 2
‘Hardware . Al physical compdrients of the. procuremcnt provided by Marduis -
0 o under- -the . contract le.(Workstatmn, prmter. camera, . scanncr,
' - sxgnamrepad'etc) L T C e
D . IdentificationCard . .. .. ¢ -
qE L e e ]ntcmeLExplorcrsoﬁwarebyM:crosoﬁ T

Image File .-

_The_stored file;containing thc apphcant s-image, signature image
"and DL/AD;number.

Implementation:

‘The protessfor makmg the System fully operational for processing,
the Data.. -, :

lmplementation Plan~

.Sets: forth the transition “from devclopment of the System to full

* | operation, and- includes without Ixmxtatlon training, business and

Aechnica Jrocedures

lnfannauon Techno!ogy
(m . ‘

‘Refers to-the tools and. processcs used for the gathering, storing,
’ mampulatmg. transmitting, -sharing, ‘and sensing of information
‘including, but not: limited - to, data processing, computing,

ivideo technologies. .

f’mformauon systems, Jelecommumcatlons and various audio and.

Instajlation Date -

The date .that Marquis completcs mstallatxor\ and ccrnﬁcs such
‘completion in writing to the State.

Key Project Staff

.Personnel .identified: by the- State and by Marquis as essential to
work on the Project.

Licensee

The State of New Hampshire,

+

2008- 024 Contract- Statcment of Work
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" State of New Hampshire

. DEPARTMENT OF SAFETY
VISION DRIVER LICENSE F ULI"ILLMENT

RFP 2008-024
Statement of Work
Contract Document -

Licensing Examiner

‘exams.

4 A DMV employee who is authonzcd hy DMV to administer driving

: Rgplac;emcnt

The State anticipates rcplncmg the mamframe environment with

Mainframe

Environment |_servers using UNIX operating’systems and: ‘Oracle database(s). -

NCIC National Crimednvestigative Cenlcr o

NDR ‘National Driver Repister o

NH SUN -Statewide Intranet System -

Non-Exclusive Cantract

.| A.-cohtract éxécuted by the ‘Staté that does not restnct any .State

Agencnm from seekmg a1tematwe Sources for- the' product ‘or

'.L.

.| service,

Non-Software = - =-. i ]

‘Other:than- ~Soﬂwarc e. g.. Marqu:s suf;phed hardware mc:etlngs, -

R

-help support; services, other

Normnal Business Hours  ~ -

.Day, Memonal lDay1 IWuly:z 4-._
. ,Thanksg:v;ng Day, thé day a&er.'l‘hanksgwmg Day, and Clmstmas et

:'sDay

’through Fnday excludmg State of New Hampshlre hohdays Stalc'

.....

K l..abor Day, .

Veterans Day,

"“;P;,,. ._.’ g i

“ Normal. Business- Hours -~ 8:00 am. 1o 4:30 p.m. EST, Monday. - -

Not.To Exceed Contract .

A contract in. whlch (he maximum cxpendxture of' funds is. ﬁxed and R

. . . . | may oiily be increaséd by contract ameridment. _ e i)
Noticé - to -Proceed "+ The State“Contract Mahdger’s' direction to}Marquis to bcgm work ..
(NTP) ~{ on thie-Contract’on a given date:and time: |
Office of :Information. .| The Office of.Information: Technology estabhshed under RSA 4-D
Technology (OIT) | within the Office of the Goverrior. - L
Operational | Systeni is operaung' fully. funchonal all Data has been loaded inte - 4
. the Systern, is available for.usé by theJSlale in its daily. opcranons, o
and the State has issued afi Acceplance Letter,
Operating System - Systcm is fulfy:functional, all Data has been joaded into thc System, .
is available for use by the State in.its daily operations.
Order of Preccdcnce - “The‘ofder in which-Contfact’ Achvmcs/Documents preside in the-.
- -event of a conflict or ambiguity. - -
PDPS Problem Driver Pointer System~ .. * - .~ .
Production Cut .Over - | The date that-the State lias successfully complelcd User Acc:eptance s
Date - - . Testing-and’ sign-off, the software has been;placed into product:on
and:the Warranty Period commences.
Project The planned undertaking regarding the entire subject matter of an

RFP. Coittract aud the activities of tlic parties related hereto.

-Project Team -

The - group of State crilpldyees and consultants responsible* for
managing=the plocess'es and imechanisms required such that the

Services are procured in accordance with the Project Plan on timé,

on budget and to the required specifications and quality.

Project - Management

Plan

A document that describes the processes @nd methodology to.be -

employed by Marquis (o ensure a successful project.-

Project Managers

The persons identified who shall function. as the State’s and ~

’ . . -
€, =

2008-024 Contract-Statement of Work
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. State of New Hampshire

DEPARTMENT OF SAFETY :
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024

<7 v Statement of Work )

Contract Document

Marqms represenlahve with rcgard to Review and Acceptance of
Contract Deliverables, invoice sign off, and review and approval of
‘Change -Requests (CR) uu[mng the .Change Contro! Procedures

| (ccp).

Proposal

The submission from Marqurs in xesponse o thc RFP.

chrcss:on Twl Plan

A planintegrated into the Work Plan uséd.to ascertain whether fixes

1o defects have caused-errors elsewhere in the application/process.

Rcfrcsh Technology ‘| Replace allhardware and software iniacéordance with Appendix C.

Reprint A document. with incorrect mformauon wh)ch has to be proccsscd
‘again, o -

Review The process of Rcvnewmg Dehverabks for acceplancc o

Review Period The-period:set.for Review contained in the Statement of Work fora v

J:Deliverable: - If none is’ speclt' cd thcn five (5) business days will.

apply.. o o -

‘RFP (chucsl for Solicits. yroposals to satlsfy State functlonal _requirements by

Solution.

| Specifications. The off-the-shelf- software and configured software

<customized for. the State provndcd by Marquns in response to this
RFP.:

: Proposal) : supplymg =data"* processing:~ product . and/or ‘service - resources
it . " .according to-specific terins and conditions. v
A _Requxrcmcnt . { A-documented need _or specificationithe Vision Driver License .
ST ;| Fulfiliment-System is contractually obligated to fulfill. :
.‘Rollout | Replacing the -existing systemn' with the new_system (hardware
| software, documetitation etc:yunder the new contract. )
Rollout Penod - {The timeframe from:delivery -of the: first Workstation- through :
- L A - ).conipletion of delivery of thé entire:System. L
: --'SAVE SRR .} System for-Alien Verification for Entitlements
1 Schedule. - '} The dates-described in the Work: Plan for deadlines for pcrformance :
' R ' of - Scrwces and other pro_|cct evcnts and activities under the
Pl | Contract. .. ! ~
| Service . Level A signed agreement bctwcen Marqms and the State specifying the
Agreement (SLA) -~ . Jével of service that'is. expected and prowdcd by Marqu:s durmg the
' term of the Contract.
Services . . -1, The ‘work"ot: labor .to be pcrformed by Marquis on the Project as
descnbcd in the Contract.
Software - ‘Aﬂ :custom software-and COTS software prov:dcd by Marquns
e . under the contract v
Software Deliverables COTS Sofiware - < :
Software License | Licenses prov:dcd to the Statc-under thls Contract
- ‘Software and Sérvices, addressing the requiréments and terms of the

Specifications

| The written speuﬁcahons that set forth the requtremcms whlch

“include, without limitation, this RFP, the Proposal, the Contract,

'| any performance standards, Documentation, applicable state and

t‘cdcral policies, laws and regulauons State technical standards,

2008-024 Contract-Statement of Work.
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State of New Hampshire .

DEPARTMENT OF SAFETY.

. VISION DRIVER LICENSE FULFILLMENT

. RFP 2008-024.
. Statement of Work
T Contract Dociment |

subsequent State-npproved Déliverables, and other specifications

and requirements described in the ‘Contract Documents. The

.Specnﬁcanons are, by-this.reférence, made a parl of lhe Conlract "as

. though completely set forth herein. -

Special ID ~ .| -1dentification cards: produced for State, county, and -private
T : |-organizations by, DMV which are nol ofﬁclal State driver: licenses
w | or.non-driver identification cards. - e e
SSOLV Social Security online venﬁcallon
State .. -| State‘of:New Hairipshire . - - ... . . .
Statemient - of - Work .  |-The basic requirements and-objectives of a project, mcludmg a h|gh~ -
(SOW). .. - - " [level: view - of . the - architecture;. - performance and design
-_requxrements and the rolcs and respons:blhtles of the Stale and
SR .| Marquis. - | AR R !
State’s. - Confidential .. [ State’s -information *rcgardless of its form that is not subject\ te’-"

Recor@s

public : disclosure under: applicable.staté’ and federal laws and .

-

regulations, including but not limited:to RSA’ Chapter 91-A. W

State Data

" {-Any. mformauon conlamed thhm State systems m electromc or

paperfonmt gl E L

State Fisc¢al Year

State’s; Project-Manager. >

(PM)

State s’ representanve thh regard to’. pro,;ect management and

techrical matters. Agency:-Project ‘Managers are responsible_for

- | Teview and acceptancc ‘of speciﬁc contract’ deliverables, mvoxce:‘ &

-sign off; and review and appmval ‘of.a Change Proposal (CP).

Subcontractor

A :person, .parinership, or company niot in the employment of or .

owned by Marquis, whlch is. performmg Servnces _under thls

| Contracts:y | . e

‘Substation .-

- 1

A satellite focation wulun the Stale of New Hampshire where motor
vehnclc services are proxided.. -

Support Docunien(

A -document- required for ‘proof- of identification such as birth
certificate, passport, proof of residency etc. :

Support Document File -

‘| The stored file containing the Support-Documents

System

All Software, specified ‘hardware,. arid :interfaces and extensnons

Specnﬁcauons

integrated and ﬁmchonu\g 1ogether in accoxdance w1th the -

Systein Acceptance

-The point in; time that lhe Slale Certlf' ¢s all Workstatlons are

. Opcmlmg, accordmg to the requxremcnts in Appendm C and that the

systei is able lo issue all documents in a timely manner.

’System Admlmstralor

Marquis . Stafl’ responsible  for appllcallon soﬂwarc updales
throughout the System.

System Rolloul

The period from the umc'thc first workstallon begins processing
licenses for the public through the:S ystem Acceptance.

TBD

‘| To Be:Determined. - . /

Technical Authorization

Direction lo Marquis, which ﬂls in details, clanfes mterpre(s or

specifies technical requirenients.

It musi-be: (1) consistent with '

5 .

" 2008-024 Contraci-Statement of Work
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. "State of New Hampshivre

DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RIP 2008-024

Statement of ‘Work

Coutract Document
[ - SOW within .Statement of Services; (2) no! conslituite a new
assignment;” and (3) not change the fterms, documents or

- .- | specifications of the SOW.. ) -

Temporary Document A Driver License or Non-Driver 1D pnnted at the counter and

received from the State. .

issued to, the.custamer for his or her use until the final Document is_

the system was developed according to specific user requirements.
The test cases and scripts/scenarios should be mapped to business
| requirements outlined in.the user requirements documents.

User - . -Acceptance . | Tests done by knowledgeable busmcss users who are famxhar wuh_ .
Testing the scope of the project. They create/develop test cases to confirm .

Veéndor s _Any individual, .firm,. or -corporation that' submits-a Proposal to
’ supply data processing software and services capablc of satlsfymg
}-State:specified requirements. .

VISION . — 1 Vehicle Information System In an Onlme Network

Warranty Period That period following the Acceptance Date during which Marquns is
RN responsible for provndmg a guarantee for products and services
delivered as defined to the State, at no charge subject to any
extensions for. defect correction. .

Warranty Services The services to be provided during the Wammty Penod
Warranty Releases “Software code that is provided to’the State as a remedy for dcfccts
ey oo i ..].documented during the Warranty Period. :

WAN Wide Area Network

|-Work Day - Each day in a year that the Concord DMV ora Substahon is open to
the public. . . .

Working Hour An héur in-which- the Concord DMV ora Substauon is open to the

; public. DMV Normal Business Hours are 8;00 AM - 4:30 PM

) ‘Monday through Friday .
Workstation Digital imaging system: supplied by Marqms that will capture an

applicant’s image -and signature, merge - the- images with the
applicant’s- demographic data, and produce.a driver license, non-

upload images to the Central Image Server and retrieve images from
the Central Image System.

driver,-identification -card, or Special 1D. -The Workstation will..

Workstation Operator A DMY Employce who is- authonzed by. DMV to operatc Marqu:s
.| workstation.
Work Plan -~ |The overalt.plan. of actwmes for the Pro_|ect crealed in accordance
' with the Contract. -
Written Deliverables Non-software letter, report, manual bookor othcr provided by

i ‘Marquxs in' paper or electronic format.

2008-024 Contract-Statement of Work
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.State of New Hampshire
DEPARTMENT.QF SAFETY
VISION DRIVER LICENSE I‘ULPILLMENT
RFP 2008-024: :
- ' Statement of Work L,
Contraét‘Docum'ent L,

This Contracl is by and betwccn the State of New Hampslure acting through the Department of
Safety (“Statc™), and Marqurs 1D Systers, Inc., an Indiana Corporauon (“Marquis”), having its
‘principal place of business at 1000-B A]rporl ‘N Office Paik; Ft. Wayne, IN 46825. Marquis will
' provide the hardware, soflware and services to provide driver.licenses (DL), non-driver identification

(ID) cards and specml 1dcnllf cation (Spccml ID) cards to thc Dwnsuon of Motor Vehrcles (DMV)

RECITALS

The Slale desues to have Marquls provnde a Commercial-off- lhc-shelf software system, and-

assomatcd Services for the Department of Safety, Dlwsnon of Molor Vehicles;

Marquis wishes to provxde a Commcrc:al-oﬂ"-the-shelf softwarc systcm and associated .
Serv:ccsfortthta(e . S R - L=

- et e

: _The pames thcrcfore agrec as. follows

1 CON’I‘RACTDOCUMENTS N - -
w1 Contract Documents T T 2N TTEE L T
. This. Conlract is coriprised of the followmg documcnvs (Contracl Documenls)
: " a, meStalementofWork ST,

b. Exhibit A ConlractDehvcrables o
¢, Exhibit B Prict and PaymcntSchedule -
*d.” ExhibitC = Special Provisions - Ct '

_ e ExhibitD-  Administrative Services -
f. ExhibitE Jmplementation Sci'vices t ‘
g. ExhibitF - . Testing Services.” '

" & ExhibitG - - System Maintenance Supporl'
i- ExhibitH Requirements- Marquis:- pronses
4. Exhibitl . Work Plan v
k. Exhibit ] Licenses - - - . —
L Exhibit K Warranties and Warrarity Scrv:cts oL
m. Exhibit L Training Services - .- '
n. ExhibitM - Agency RFP with Addcnda, mcorporalcd
0. ExhibitN Marquis Proposal, by refercnce .

© p. ExhibitO - Certificate of Vote: :

N q. Exhibic P Certificate of Authority

v. ExhibitQ Certificate of Insurance
s.  Exhibit R Proposal Transmiltal Form Leller
t.

Exhibit S Required Work Procedures

2008-024 Comrac( Statement of' Work
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1.2

13

1.4

2. CONTRACT TERM

2.1

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Statement of Work
Contract Document

Order of Precedence . .
In the event of conflict or ambiguity among any of the text of the Contract
Documents the following Order of Precedence shall govern:

a. The Slale of New Hampvhxre Terms and Condmorrs, as stated in Appendix G,
Section G-4 of the RFP and the General Contract Reqmremenl.s as stated in the-

RFP Section 6; then
b. State of New Hampshire, Department of Safety Contract 2008 024 then

¢. RFP 2008-024 Vision Driver License Fulfillment, dated July 9, 2007 with
Addendums one through three mcorporatcd then :

d. Marquis Proposal to RFP 2007-024, dated August 20, 2007; thcn

e. The IT Project Required Work Procedures, Appendix G, Section G-I of the

RFP.

Non-Exclusive, NOT TO EXCEED Co'i_i’trac:
This. is a Non-Exclusive, Not to Exceed (“NTE") Contract with price and. term
limitations as set forth in the Contract. . )

The Statc may, at -its dlscretmn, retain other contractors to prov1de Services or
dclwerables procurcd under this Contract. Marqu:s sha!l not be responsible for any
delay, act, or omission of such other contractor, except that Marquis shall be
rcsponslb]c for any delay, act, or omission of the other contractor if such dclay. act,
or omission is caused by or duc to the fault of Marqms

Not to Exceed Contract |

This is a Not to Exceed Contract. Nolwnhs(andmg any other provision of the
Contract to the contrary, in no event shali total paymcms under the. Contract exceed

$4,834,000.

Term
The Contract shall take effect afier full execution by the parties, and thc receipt of

required govcmmcmal approvals, including, but not limited to, Govemnor and

Executive Council approval! (“Effective Date”).

The Contract shall begin on the Effective Date and extend for ﬁvc years from (hat
date. The Term may be extended for two (2) additional periods of one year cach,
(“Extended Term”) at the sole option of the State, subject to the partics prior written
agreement on applicable fees fgr each extended term.

Marquis shal! commence work upon issuance of a Notice to Proceed by the State. [f
Marquis commences work prior to the Effective Date and a Notice (o Proceed, such

2008-024 Contract-Statement of Work
Initial AH Pages
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3. COMPENSATION - = - - .=

42 Marquis’ Project Manager

 State of New Hampshire -
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT .
RFP 2008-024" . - |
Statement of Work o ., .,
Contract Document ‘ .

work shall be performed al the sole risk of Marquis and the State shall be under no
obligation 10 pay Marquis for any costs incurred or Services performed.

" Time is of the essence in_the perfofmance of Marquiis® obligations under the
Contract. e

R — e, e . Ay
¥ . ) . . LIRS . Sew

: pi

¢

231 Contract Price - S -
The Contract price, method of payment, and tenms of paymént are ideatified in
Coptract Exhibit B: Price‘.anlq' {,"qyme_qlﬁchgdul,e, . e s ';

<

4. CONTRACT MANAGEMENT = .7 »e" - wsls s 0

~ The Project wil) fequire the coordinated efforts of @ Project Team consisting of both Marquis
and State personnel. Margqf;rshg_ll,pgqyidfc all necessary resources, to perform its obligalions
nder the Contract. Marquis'shall be responisible for managing the'} Toject to its successful

&l

completion. - o e e

q4r MarquisContractManager G AT
. Marquis shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration, Marquijs’ Contract Manager is:
) s -’- tt :r- ' .\ g e-ox
Mark A. Steigmeyer . o Lt
President o L
~+ 1000-B Airport N Office Pk e ' Cpe
TEL: 260-497-6437 .
FAX: 260-818-2027
EMAIL: marks@marquis-id.com

4.2.1" Project Manager v i,

Marquis shall &ssign z.xy'prt_)j‘éc(_ manager who meéts the réquiréments of the
.Contract, including but not limvited (o, the requirements set forth in the RFP.

. Marquis® Selection of Marquis Project Manager shall be subject to the prior .

written "approval of the State. The Staté’s approval ‘process ‘may include,
without limitatior, al the State’s discretion, review of the proposed Marquis
Project "Manager’s resume, . qualifications, ‘referéncés, and background
checks, and an interview. The Stale may require reinoval or reassignment of
s Marquis® Project Manager who, in the sole judgment of the State, is found
" unaccepiable to the State or is not performing to the State’s satisfaction.

-4.2.2 . Marquis Project.Manager shall have full authority to make binding d.cci‘sim\s

under the Contract, and shall function as Marquis® represeiative for all
3 - 1 ¢

- 2008-024 Contract-Statement of Work . » 3 T '
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State of New Hampghire
DEPARTMENT OF SAFETY

- VISION DRIVER LICENSE FULFILLMENT

) RFP 2008-024 - .
y . Statement of Work , . .« .-
Contrnct Document -

administrative and managcmem mattcrs Marquis’ Project Managcr shall
perform the duties required under the Contract, including, but nat limited to,
those sct forth in Contract Exhibit I, Section 2. Marquis’ Projeet Manager
must be available to promp!ly respond during Normal Business Hours

.. within two (2) hours to inguiries from the State, and be at the site as needed.

- 4.2.3

Marquis® Project Manager must wark diligently and use his/ her best cfforts
on the Project.  Marquis' ‘Pioject Manager must be qualified to perform the
obhgauons requnred of the posmon under the Contract

Durmg dcvclopmcnl ro]lout and lmplemen(atmn Marquls shall not change

- its- ass:gnment of :Marquis- Project. Manager, unless .such replacement is
necéssary due to sickness, death, termination of cmploymcnt or unpaid
.- Jeave of absence. :Any such changes shall require the prior written approvai ’
- of-the State. - Staie approvals for:replacement of Marquis® Project Manager
. shail not be.unreasonably wnthhcld The- replacemcm Project Manager shall

~~

Jt

A
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State of New Hampshire
DEPARTMENT OF SAFETY

VISION DRIVER LICENSE FULFILLMENT

4.3.1

4.3.2

RFEP 2008-024
Statement of Work
Contract Document

Marquis shall assign Key Project Stafl who meet the requirements of the

.Contract, and can nnplemem the COTS software solution meeting the

requirements set forth in RFP 2008-024 Appendix C: Sysreri Requirements

-and Deliverables, Table C.l1: System Requirements and Deliverables-

Margqiiis -Respanse Checklist. - The State- may conduct reference and
background checks on Marquis Key Project Staff. -The State reserves the
right to require removal or reassignment_ of Marquis Key Project Staff who

- are fouiid unacceptable 1o the State, Any background * checks shall be

pcrfomwd in accordancc thh SOW Scchon 4.10: Backgf ound Checks.

During dcvelopmem rolloul and 1mplememat|on Marquis shall not change

key-Marquis Staff -unless such replacement is necessary due to sickness,
death, -termination of ‘employment,” or unpaid leave of absence. Any such

- changes to Marquis Project Staff: shall require the prior written approval of
‘the State. State approvats‘for:replacement of-Marquis-Key Project Staff will

. “ not'be unreasonably withheld.: The replacement Marquis Key Project Staff
" shalt*have- ‘comparable-or greater 'skills than the Marquis Key Project Staff

" beinig replaced meet the’ requirements’ of the Contract, ‘including but not
-limited “to" the' requirements’ set “forth in ‘RFP -Appendix C: System

© - Requirements and Deliveribles:and be subject to téférénce and background -

433

 chiecks -described abové in SOW Sectlon 4:2.1 and n SOW Section 4.10:

BackgtoundChéck.r - o

Noththstandmg any other provision of the Contract, the State shell have the

" option at its discretion, to terminate the Contract, declare Marquis in default

and pursue its remedies at law and in equxty, if Marquas fails to assign Key
Prdject Staff meeting the requ:rements and- terms bf the Contract or to
replacc Key PTOJeCl Staff as necessary. '

4.3.3.1 Marquis Key Project Staff shall consist of the followmg individuals
in the roles identified below:

Key Members of Marquis Team are:

Key Member(s) e Tifle

Mark Steigmeyer : - Senior Project Manager

Chris'Nichter

. Engineer

Kevin Perrine

Implementation and Training
Manager

Project Manager/Senior Sofiware

2008-024 Contract-Statement of Work
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State of New Hampshire
DEPARTMENT OF SAFETY -
VISION DRIVER LICENSE FULFILLMENT
‘RFP 2008-024 ~
Exhibit F - : o~
Testing Services \_)

Marguis shall provnde the following Products and Services descrlbcd in this Exlubu F, including but nol
limited to:

1. TESTING AND ACCEPTANCE
Marquis shall bear all responsibilities for the full suite of test planning and preparation throughout
the Project. Marquis will also provide training as necessary to the State staff responsible for test
activities. Marquis shall be responsible for.all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Testing conducted by the

State and the testing of the training materials.

All Tcsnng and Acceptance addrcsscd herein, (both business and techmcally ori enled tcstmg) shall
apply fo ftesting the System as .a wt}ole (c.g., software modules or functions, and
lmplcmemanon(s)) This shall include plannmg. test scenario, and script dechOpmcnt Data and
,System preparatjon for testing, and execution of Unit Tests, System Integration Tests, Conversion
Tests,. support- of , the State -during User- Acceptance Test and Implementation. In addition,
Marquis shall provide a mechanism for reporting actual test results vs. expected results and for
the resolution and trackmg of all errors and problems identified .during test execution. Marquis
shall correct Def cnencncs and suPport rcqulred re-tcstmg as desenbed below.’

11 Test‘Plannmg and Préparation o e
Marqu;s shall provxdc the State with a Test Plan that W|Il include identification, O
preparation, and documentation of planned testing, requircments traceability matrix,

fest variants, test scenarios, test cases, test scripts, fest data, test phases, unit tests,
_ expected results, and “bug trackmg system. .

. As :dcnuﬁed in the Acceptancc 'I‘est Plan, and documented j in accordancc with the Work
Plap and the Contract, State testing will commence upon Marquis’ Project Manager’s
Centification, in writing, that Marquls own staff has successfully executed all

. prerequisite Marquis testing, atong with reporting the actual testing results, prior to the
start of any testing executed by ‘State staff. The State will be presented with a State

. -approved Acceptance Test- Plan, test scenanos, test cases, test scripts, test data, and
expected rcsults

1.2 Unit Tcstmg
.In Unit Tcsung Marquts shall test thc apphcanon components on an individual basis to
verify that " the inputs, outputs, and processmg logic of each application component
functions without crrors.  Unit testing is performed in either the development
environment or a testmg environment.

The goal is to find errors in the smallest unit of softwale bcforc logically linking it into
larger units. 1f successful, subsequent testing should only reveal crrors related to the
integration behween application modules.

2008-024 Exhibit FTesling Services v3 01-05-07 ‘ '\
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" State of New Hampshire.
DEPARTMENT OF SAFETY

L/ ' VISION DRIVER LICENSE FULFILLMENT
A RFP 2008-024
Exhibit F
Testing Services

.The Marquis developer, who is responsible for a specnﬁc unit of work will be rcspons:blc
for conducting lhc unu teslmg of their modulcs ’

a4 mmrmrn = e P mem e mmemirm b s e SO

. L e L PN P S SP N

" Actlvnty“-s N ) Dcvclop lhc scrlpts needed 10 unit lcsl mdlwdual apphcauon modulcs mlcrfncc(s) and
- Description __3;?.3 Lonversion components. p
{ Marquus Team -, For application modules, conVcr'sion‘s and intérfaces Margsis team will identify

Jlesponsjbllmes - applicable test scripts and mslallallon instructions, adapt them to the project specifics,

BASE o0 oo test the process, and compare with the - documented: cxpecled results ..

Work.Perucl -','_ ' Uml-Tesled Modults thiat havc been tcslcd to venfy that’ lhc mpuls outputs, and
+* processing loglc of each appltcahon maodule’ ﬁmctlons without ertors: - Individual
détailed test Scnpls and'mstallauon guidcs Ixst all thc rcqu:red acnons and data to

—nmi s ol acm,
i Lyl R < -

: . . -t i
E

137 System Integratlon Testmg ) o X

The new System is tested’ in mtegratxon with other apphcatxon systcms (legacy and

service providers) in a production-like environment. Systcm Integration Testing validates

: the integration between the individual unit:application modules and:verifies that the new

; System meets defined requnrements and supports cxecution of. mterfaccs and business
Lj o proccsses The System lntegmnon Test is perfommed m a test env:ronmem

‘Thorough end-to’end tcstmg shall bc pert‘ormed by Marqms tearn(s) t0 conﬁnn that the

Driver License Fulfillinent Systém Application integrates’ with any inteifaces. The test

- emphasizes end-to-end business processes, and the flow of information across

" applications. "1t includes ail key business proccsSes “and mlerfaccs bcmg implemented,

confirms-data transfers with cxtemal parues and’ mcludes the !ransmlsswn or printing of

Call eIectromc and paper documents

s

4 Actlvity’Descnptzon % Syslcms Integration’ Tcstmg vaildates thé mtcgrauon between the target
' - - application modules and" other systems;'and verifies that the new Systemn
'.. meets defined interface requirements and supporis execution of business
processes. This test emphasizes end-to-end business processes and the flow
. of information across the application. - It includes alt-key business processes
and interfaces being umplemenlcd conﬁrms data transfers with extcrnal
R partics, and |ncludes lhc transmxssxon or pnnlmg of all clcclromc and paper
o _documcnls ’ . .

. = Takethcleadi in dcvelopmg the Syslcms lnlcgrauon Tcsl spcclﬁcauons
*  Work jointly Wwith the State to develop and load the data profifes to

. support the test specifications., .

. ._Worl\ jointly with (he State To validatc. componcnls of the test scripts.

'f *  Work jointly with Marquis to dcvclop the Syktems Integration Test
’ specifications.

Work jointly with Marquis to develop and Ioad the data proﬁlcs to
__support {he test specifications. _
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Work jointly with Marqms lo vahdale componenls of the lcs! scnpts

Thc'lntcgr’ation-Teslcd System indicates that all inlerfaces between the
application and the legacy and third-party systems, interfaces, and
- applications are functioning properly, = _

Conversnon Validation Testlng A
In Conversion Validation Tcstmg. target application functlons are vahdatcd

e tm e e Cm e e b m— e e SR e

Thc cdnvemon vahdatJon test should replicate the cnnrc flow of lhc
converted data through the Applmuon As the Apphcauon is interfaced
;. © 7 Y7 tolegacy or thlrd-party appll(;&!lons, and interfacgs, test thc flow of the
coo convcned data thmugh these mtcrface points.

. For convcrslons and mtcrfaccs, Marquus team- will execute the applncable
validation tests and compare exccution results with the documented expected
results. Extract and cleanse, if necessary, the legacy data to be converted in

_the data conversions.

e

-te . Ry P ...--._..._ ._ -

'Descrfption U S . pl;o_gx;axp; that,hayp beeq l‘estcd to verify that'the resulting converted legacy

ot .“lu5 :

B pcrforms correcfly in. thc cntm: suitc of the Application,

Installat:on Testmg e ‘

In Installation Testing the apphcatxon comporicnts are mslallcd iti the System Test
environment to ‘test the'ifistallatién routines and are refined for the eventual production

"envitonmeént. ‘This acthty serves as'a dry run of the mstallauon slcps m preparat(on for

" confi gurmg thc production’ systcm v

1.6

User Acceptance Testmg (UAT)
UAT begins upon completion of the Software conﬁguration' as reqliiréd arid user training
according to the Work Plan, Testing ends upon issuance of a letter of UAT Acceptapce

by the State

" The State shall be presented with all testing results, as well as written Certification that

Marquis has successfully completed the prerequisite tests, meeting the defined
Acceptance Criteria, and performance standards. The State shall commence testing
within five (5) business days of receiving Certification, in writing, from Marquis that the
system is installed, configured, complecte and ready for State tesling.

" User Acceptance Testing is a verification process that consists of performing the tests and

- verifying the results againsl the specified Acceptance Criteria.and in the requirements

defined in Marquis® proposal response. The State shall conduct the UAT utilizing scripts
developed as identified-in the Acceptance Test Plan to validate the functionality of the
System and the interfaces, and verify implementation readiness. UAT is performed in a
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copy of the production environment and ¢an serve as a performance and stress test of the
System. The User Acceptance Test may cover any aspect of the new System, including
administrative procedures (such as backup and recovery).

The results of the User Acceptance Test pravide evidence that lhc new Systcm mects the
User Acceptancc cntcna as defined in lhe 'Work Plan.

-1

ctmty~ J""’" "+ The System User Acceplancc Tesis verify System functionality against predefined

Descrlptlon" : - acceptance criteria that support the successful execulion-of approved processes.
i"
I Marquls Teadi,’,5:. o Provide ilie State ah geceptance test plan and selection of test scripts for the ‘
s Responsiblhtus = ., Accepiance test. -

; Momlor the cxecul:i:m of ihe test’ scrlpts and assasl as needed dunng the User
Work joifilly-with the- Stale in determmmg the rcquwcd actrons for problem
___ vesolution,’ ° -:.___. . B o
Approve the development of the User Acceptance Tcst Plan and the set of data for
. use durmg the User Acccptancc Test :
Vahdale (hé aeccp’lance test envu‘onmenl.
‘Execute the iest scripté and condiict User Acceptance Test activities.
Document end summarize Acceptance test results.
Work jointly with Marquns in delermining the reguired actions for problem
-resolution, - ..o .
Prov1chcccptance of the valldated Syslcms. TS e e
] Thc ‘Deliverable for;User: Acceptanoc Tests is the User Acceptance Test Results.
Thse rcsu!ts prowde evidence that the new System meets the User Acceptance j

e IR N PO L
1.7 Regression Testmg p
Marquis shall be responmble for developing lhe test plans and all test materials, and for
executing all tests and certifying their completion prior to user testing. As. a result of the
user testing activities, problcms will be identified that require correction. Marquis shall
perform additional testing activities in response to State and/or user problcms identified

from the testing results.

V. et

Durmg this. probicm correction process, the Statc rcquu'es that approprmtc regression
testing occur. By regression testing, the State means selective re-testing to detect faults
introduced during the modification effort, both to verify that the modifications have not
caused unintended-adverse effects, and to verify that the modified and related (posstbly
affected) system componcnts sull meetl their specified rcqmremenls.

When a programming changc is made in responsc 1o a problem identified during user

testing, a Regression Test Plan must be developed by Marquis based on the understanding

. of the program and the change being made to the program. The Regression Test Plan has
Q/‘ two objectives: first, to validate that the change/update is incorporated into the program;

2008-024 Exhibit F Testing Scrvices v3 0|—05-07

Iitial All Pages: - )
Contractor Initials Az 12/1872007 Pagc 4 of S



-

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
; . ExhibitF | ' \
Testing Services

and second, to validate that there are no unintended changes to the other portions of the
program,

Marquis shall:

1. Create a set of test conditions, tesl cases, and test data that will vahdatc that the

-change has-been incorporated correctly;

2. Create a set of test conditions,, tést: cases, ‘and test data that will -validate: that the
unichanged portions of the program still opcratc correctly. and

3. Managc thcentlrc cychc process v !

L

Marqu:s shall- exccute thc chrcssron Tcst provxdc actual testmg rmults, and Certify its
comp!ctlon in wntmg to the State pnor to passmg thc modxf‘ cd soﬁware applxcanon to

‘the.users: for retestmg

-

- ‘ln desxgnmg and conductmg such ‘regression - tcstmg, Marquxs shall assess the risks
cinherent it the modification being implemented, “identify- and -assess .any unintended
consequences, and weigh thosc nsks agamst the trme and eﬂ'od rcqurred for conductmg
themgrcssron lests R PR P

o N

1 8 ~-Successful UAT Completlon o e
- Upon successful complcnon of UAT, the State wrl) issue 4 Lctter of UAT Acccptancc

Upon issuance of the Letter of UAT Acceptance by thé 'State, "the respective
Implementation ‘Warranty period shall commence as set forth in Contract Exhibit K
Warranties and Warranty Services.

L9 System Acceptance ' : :
o Upon cOmpleuon of the Warranty Penod the State shall lssue a Lettcr of Fmal System
Acceptance.”
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Exhibit G
System Maintenance and Support

1. SYSTEM MAINTENANCE

L1 Marquis Responsibility Marquis shall maintain the Driver License Fulfillment System and
enhancements in accordance with the Contracl. Marquis will not be rcspons:blc for maintenance
or support for Softwarc developed or modlﬁcd by the State.

1.1.1 Maintenance Releases Marquis shall make ava:lable to the State the latest program
updates, general maintenance releases, selected functionality releases, patches, and
documentation that are generally offered to its customers, at no addluonal cost.

1.1.2 Custom Software Licensm The State shall receive a worldw1de, pcrpetual irrevocable,
non-exclusive paid-up limited right and license to use, copy, modify and prepare
derivative works of the Deliverables; subject to any restrictions of any third-party
materials embodied in the Deliverables and disclosed to.the State in Marquis® Proposal.

1.1.3 Custom Software, Interfaces, and Patches All Driver License Fulfiliment System
program updates, general maintenance releases, selected functionality releases, patches,
and documentation released to the State and applied by Merquis as.needed to meet the
requirernents, shal) support and be compatible wnth Marquls-dcvcloped Custom software

,and interfaces.
2. SYSTEM SUPPORT

2.1 General Marquis shall provide remedial and preventative maintenance for the System and for the
DOS environment (mainframe or otherwise) interface software, mcludmg all parts and labor, at no
additional cost to DOS during the term of thé contract. All maintenance sha]l be at DMV in Concord

or at substations.

1.2 Time Limit Except when adversely affected by reason of force majeure, Marquis shall repair or
replace the Workstation, printing services and DOS mainframe interface software within four (4)
hours after notification that a Workstation or the DOS mainframe interface software is in need of

maintenance.

2.3 Coverage During the maintenance period, Marquis shall render maintenance to keep all Marquis
provided hardware and saftware in, or restore the hardware and software to, good working order.
This maintenance shall include preventative and remedial maintenance, mstallahon of safety
changes and installation of engineering changes based upon the specific needs of the individual item
of hardwarc and/or software. This maintenance shall include the repair, replacement or exchange
deemed necessary o restore the equipment o good working order. For purposes of this RFP,
hardware and/or software restored 1o good working condition shall be defined as hardware and/or
software that shall perform all functions as prescribed in this RFP, Marquis’s proposal, and the
manufacturer's published specifications for such hardware 'mdlor soﬂware as or lglnally

manufactured.
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2.4 Software Maintenance In addition, Marquis shall: (a) maintain the software to operate in a manner
as described in Marquis's proposal and changes thereto including enhancements, the RFP and
relevant sofiware documentation; (b) supply technical bulletins and updated user guides from time to
time; (c) at the discretion of DOS, supply DOS with updates, improvements, enhancements or

‘mod:f' catious to the software and/or the documentation; (d) correct or replace the software and/or
remedy any programining error, which is attributable to Marquis; and (e) service the software in a
professional manner with qualified. personnel Marquis shall provide updated software -
documentation upon delivery of updated software releases. Marquis shall also provide training to

. enable DOS personnel.to operate effectively and will ensure that the updated sofiware relesse is
_compatible with the apphcallon software ongmally mstalled angi accepted by DOS.

2.5 Hardware Maintenance Hardware mamtenancc shall include lubrication, adjustments and
- - replacement of mamtenance patts deemed necessary, ‘Maintenance parts may or may not be
manufactured. by the ortgmal hardware manufacturcr may be altered by Marquis to enthance
mammmablhty, bul shall.be acceptable to the original hardwarc manufacturer and new or certified as
new. All maintenance parts shall be furnished and replaced for any Workstation at any Substation on
an exchange basis, and the cxchanged parts shall become the property of Marqurs

2, 6 Diagnosis Marquis shail exert its best efforts to perform all fau]t uso!auon and problem
. determination, mcludmg hardware and software problem diagnosis, attributed to the hardware and
. software covered under the contract. There shall bcno additional chargc to DOS for the maintenance

pcr[oxmed by Marquls. T R ; -
2.7 ‘I‘oll Free Nu mber Dunng the ennrc tcrm of the Conlract, Marqms w&ll provndc DMYV with a toll-

free number to contact, Marquls whcn a Workstauon or the DOS environment (mainframe or
otherwise) interface software becomes. mopcrauve Within thirty (30) minutes of the phone call,

Marguis personnel, knowledgeable about the operation of, dhe Workstation or the interface software, .

must call the inoperative Substation or: Concord to determmc the exact: problem and to try to talk the
Workstation or mainframe operator through solvmg the problem 1f the problem cannot be solved
over the phone, Marquis must repair or replace the inoperative Workstation or the DOS mainframe
mtcrfacp software within the before mentioned.four hour (4) timeframe. Downtime shall start from
the time DOS first notifies MaquIs s designated represcntauve of the moperatxvc condition until the
Workstation or the DOS mainframe interface software is returned to propcr operating condition.

2. 8 Obsolescensc In the cvcnt 8 matenal supply. or equxpmcn( change or |mprovemcnt causes the
-obsolescence of part or all of the Workstation and/or DOS mainframe interface software, new

_item(s) shall be supphed 1o DOS at no additional charge.

2.9 Period ol' Mamtcnancc

2.9. l Marquns shall makc available on site remedial and prevenhvc maintenance during DMV
- Concord and Substation Normal Busmess Hours for the term of the contract. At the discretion
of DOS, the principal period of maintenance may be changed for a Substation or the DOS
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mainframe interface software by attaching an amendment tha states the alternative hours of
maintenance,

2.9.2 Travel time and expenses related to remedial and preventive maintenance shall not be
considered billable or applicable. During the term of the contract, Marquis must provide
DOS/DMY with a monthly report of maintenance performed and downtimes.

2.10 Staff-and Spare levels. Marquis shall provide adequate staff and stock necessary levels of spare
parts to provide maintenance per the requirements, terms, and conditions of RFP 2008-024.

2.11 Key Maintenanée Personnel Marquis agrees that it shall identify all kéy persorinel who shatt be
providing mainténance on the Workstation and DOS mainframe interface software, fumish DOS
with a means of identifying these personnel furnish DOS with credéntials ori these personnel and

_ notify-the State at-least fourteen (14) days’in advancc of any reductlons in staﬂ' ng levels of key
“personnel serving New Hampshrre

212 Preventive Maintennncc

2.12.1 Preventive or schcduled maintcnance shall be perfonned at mutually agreeable mtcrva!s
“Marquis shall spécify the number of hours of preventive maintenance required for the
Workstation per year, which shall be consistent with Marquis® established ‘standards for
. preventive maintenance. Marquis shall specify the frequency and duration of the preventive
* maintenance réquired for the Workstation, and DOS shall specify When the preventive
: ‘mamtenancc shall be performed subject to change and agreeab]c to both pames

2,122 Marqms shall provide periodic cleaning of printers, at the request of DMV in
* conjunction with calls for remedial maintenance and/or in accordance with the .

preventive maintenance schedule:

2.13 Support Levels and Issue Tracklng On—gomf, 1 software maintefiance and support levels and
issue trackmg shall include:

2.13.1 New Releases All new Software releases as part of the Software hcensmg maintenance
agrcemcnt

2.13.2 Class A Deficiencics - for all Class A Deficiencies, Marquis shall have available to
.the State on-call telephone assistance, with issue tracking available to the State,
twenty four (24) hours per day and seven (7) days a week with an email / telephone
response within 30 minutes of request; or Marquis shall provide support on-sile or
with remote diagnostic services, within four (4) hours of a request;

2.13.3 Cliass B & C Deficiencics — for all Class B & C Dcﬁciencies, the State will notify
Marquis of such Deficiencies during normal business hours and Marquis shall
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respond back within. twenty four (24) hoﬁrs of notification of planned corrective
action;, o :

2.15.4 chaur or replacement of the Softwarc and mamtenance of the Software in
' accordance wuh the Spccxf canons and terms and requirements of the Contract; :

.2.13.5 Maintain a record of, lhe acuvmes related 1 warramy repa)r or mamlcnance activities
pcrformed for the S(ate L o e

2.13.6 For all mamtenanoc scrvnce calls, Mnrquxs shall cnsurc thc followmg mformatlon will
be collccted and mamtamcd ]) nature. of the. Defi iciency; 2) ‘currént status of the
Dcficlency, 3) action plans, datcs and times; 4) expected and actual completlon ume
5) Deficiency resolution infotmation;

2.13.7 Marquis must work with the State to identify and troubleshoot potentially large-scale
. system failures or deficiencies by collecting the following information: !) mean time
7. between reported deficiencies with'the Soﬁwarc '2) diagrosis of thie root cause of the
problem and 3) |dcnuﬁcat\on of ! repeat calls or ‘tepeat Soﬁwarc problems.

. 2.14 In the event Marquis fails 1o correct a dcﬁdienc} within the allotted périod of time stated
above, the State shall have the right, at its option to: 1) declare Marquis in default, terminate,
the Contract, in whole or in part, without penalty or liability to the.State; 2) return Marquis's-

. . product and receive a refund for all emounts paid to Marquis, including but not limited to, ~

4. - - applicable license fees within ninety (90) days of notification to Marquis of the State's intent

_ . torequest a refund; 3) pursue its remedies available in law or | in cqulty, 4) and assess
pcnalbes as prescnbcd in Sectlon 2 lS be]ow ' »

oL,

2.141 Teim = o

Marquis” shall be responsible for the support and mamtenancc of the Softwarc and
Hardware throughout the term of the contract, and any extensions thereof

v y
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2, li _Except when adversely affected by reason of force majeure, on-site remedial maintenance by

Marquis ; shail be compfeted w:thm the before mentioned four (4) hour tith¢éframes, tnless
DOS and the Contractor mutual]y agree (o andther period of timie. If on-site remedial
mam(enance is not compleled within the prescribed times, Marquis shall be deemed in default
of standards of perforniance. In such an instance, Marqu:s shall provnde an altematlve
solution that operationally allows the DMV to continue oferations which is satisfactory to

. DMV. lf the remedial maintenance cannot be completed within a time frame sausfactory to
DMV ora sausfactory ahcmatlve soluuon cannol bé reachéd, Marquis will pay $250 per

. work day, or “fraction of work day as a penally for cach Works(anon lhal rcmams

" inoperative.’ : ) _ "

2.15.1 lmplemcntatlon Pcnaltles i ’ - C e

If. the Rollout Implcmenlatnon Schedule (as’ mdlca(ed Exhlbltl Work Plan: Section-7
Table 4 or as otherwige approved by the State) cannot be met Mari]u:s will pay $250
per ‘work day, or fraction 'of a work day, as & pcnalty for each Workstation that
remains inoperative. Delays in Rollout Implementation Schedule duration ldenhﬁed A
.asthe responsnbxlxty of the State wxll ‘not count towards lhese penalhes )

« 3. 'DATA COLLDC‘I‘ION T T T e e
.3.i _ . '_Records H T "'_" ' : !
‘Marquis shall maintain a record of the acnvm&s relatcd to wartanty rcpaxr or mamtenance
and support activities performed for the State. "For all maintenance service calls, Marquis
shall ensure the following information will be collected and maintained:

- Nature of the Deficiency;
Current status of the Defi cncncy,
‘Action’ plans dates; and times;"
Expected-and actual Completion time; and
Deficiency resolution information.

-

e

32 System Monitoring
Marquls shall work with the State to udcnufy and troubleshoot potentially large-scale
System failures or Deficiencies by coliecting the following information:

1. Mean time between reported Deficiencies with the System;
2. “Diagnosis of the rool cause of the problem; and
3. Identification of repeat calls or rcpeat Systemm problems.
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4. TECHNOLOGY REFRESH .- -
The vendor will provide a technology refresh of all hardware compaonents at 36 month interval
timeframes or as necessary from date of implementation. This will include any necessary
software to facilitate the hardware updates (ic. personal computer operating system, third party
applications, application software etc.) as well as mect the operational systcm requirements of the
system throughout the life of the contract

O
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1. MARQUIS RESPONSE TO PRIORITY REQUIREMENTS

Marquis shall provide a fully opcratmnal Vision Driver License Fulfi llmenl System with the
following functionalities:

Table 1.1 Marquis Responses te Requirements

g ey Pm"!",‘:.’ Response

B A .; ‘ Descnption TR RAY S
.t B AL Mhvvhoaat, SR T S, 'q"'d'\ '(1-" g &'44!.- Fowd et D0 F it &7 L
1.1 Workstanon The Workstatlon must be capablc of bemg operated by either a M YES
lefi hended or right handed operator from behind a desk or counter. The
camera must be capable of being easily adjusted to capture the image of
applicants either standing or sealed (normally applicant is standing). The
applicant’s image must be easily centered in the camera by means of a
viewfinder, monitor display, or other acceptable device. The Workstation must
allow the image to be viewed on the monitor as well as by the customer, on a
customer facing display (ergonomically appraved by the State), efter capture
: - but before saving the image. If the image is not acceptable, the operator must
b. be allowed to easily unfreeze the image and recapture it until an acceptable
g image is viewed. The signature must be viewed on the monitor for
acceptability and be capable of being recaptured until an acceptable image is
obtained. All workstations must be of new manufacture.
1.2 Hardware and Software - Each Workstation must include all hardware and M YES
software necessary to produce temporary documents for over-the-counter
(instant temporary) issuance, store and upload images (on-line/real-time) to
the DOS mainframe for storage and retrieval of image and signature at all 16
Substations and Concord. There shall be a2 minimum of 44 Workstations,
including 2 spare Workstations, a special Workstation with a printer/laminator
and a test workstation located at DOS in Concord. Application solution shall
not interfere with the functionality of any other applications operating on the
DMV personal computers. Hardware and sofiware must function with user
permissions that can be limited.
1.3 Computer — Any personal computers, printers ctc. provided will comply with M
the minimum purchasing standards as outlined in the OIT standards
purchasing web site at lime of purchase and delivery to DMV. Reference:

hlip://www.nh.gov/oil/intranet/ioolhox/procurement/standardproducts.p
hip .

YES
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Camera - A solid state color digital camera with an illumination feature and
an automatic focus lens system. The depth of field shall be sufficient as to
allow the automatic focus system <o capture an in-focus image. The camera.
must be equipped with lighting device for adequate iliumination of the
applicant. The strobe or lighting device must compensate for various
Substation ambient light-conditions and for applicants of various complexions.
Hard Drive - One hard disk drive with a minimum 80 GB storage, capable of
storing the Workstation soﬁware and a minimum of S busmess days of i lmages
for one Substation:
Virus detection — Software which should be cxecuted at time of bootmg the
system and must be updated as new. versions of the virus protection-software
are released and it must comply wnth Stale standards Standard Statc Purchase

Itein Reference:’ .
hetp://www, nh. ;zov/oxtllntranet/too|box/procurcment/standardm oducls D

hp -
Signature Captu re Devlce A paperlcss signature capturmg devxce that
supports both right and left handed applicants 45 well as handlcappcd :
applicants in whcelcha:rs The appl:cants must bc able to see the:r sngnaturc
as they are signing: -~ .
Printer - A coloi/black and white laser: pnntcr for pnntmg temporary dnver
licenses that does not exceed 75 decibels whxlc dperatmg : .

Backdrop - A medium blue colored backdrop. wall- hung or frcostandmg
depending on the Jocation, | . . .

Cabling ~ All cabling for attachment to lhe substatwn s swuch at each DMV
substation as well as any-and 4l cablmg for attachment of workstation
hardware required or-provided.:- - -

Power Supply - The system-miist have an tmmtcn'upuble power supply (UPS)
for each Workstation with tiie following minimum specifications: Maintain
400 VA and be capable of sustaining the connected load including monitor for
30 minutes; full time Surgé suppression and EMI/RFI- filtéring; 2 receptacles;
audible atann for low battery, indicator for off-line operation and replace
battery. The system can consolidale several Workstations onto one UPS as
long as it maintains a 30-minuté backup time for the combined load.
Dimiensions - Specify-the outside dimensions of all proposcd hardwarc and the .
size of counter/furniture required. : - :
Interface - The interface of the Workstation with the Substation issuance
process must not requxre duplicate or repetitive key entry operations by
Substation operators. In certain cases, when processing Special ID’s,
information must be entered via the keyboard of the Workstation.

YES

YES

_ YES

YES
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1.14

1.16

1.17

1.18 -

1.19
1.20

1.21

» exceed'8KB (any-image files over 8KB will take up, disk space.in 2KB- steps)

»:

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

. .. RFP.2008-024
. ‘Exhibit H. ,

. Requirements- MarquisResponse :
Confirmation - The Workstation must generate a confirmation that the i lmage - M YES
and signature have been taken, dlgxtwcd -stored and uploaded to the V'
mainframe or a warning that the images have nol been properly captured
digitized, stored and uploaded. If a waming-is.issued, a positive. follow-up
routine must-occur to assure that all images:are uploaded. Those posmve

follow-up routine procedures must be specified.. .4 . _
Yendor Software Distribution Updatcs Provide for downloadmg, from the M YES

DOS environment, the-latést version ‘of Workstation software <o the:

Workstations, under the:control-of the. system adwinistrator. Currently the

software updates are segmented to-overcome line speed limitations.- Any‘type
of distribution mechanism must allow for moniloring and reporting of: sucgess.
or failure as well-as recovery of failure via an automated'method.: - : .
Mabile Units ~Provide one (1) mobile unit. This mobile workstation mustbe ©~ M - YES
functionally identical to the permanently installed workstations except it must

be capable of being transported by DMV personnel (Examplc CDL e
traveling vehicle). . A
Cases - Cases must be provrded for carrymg the spare Works(atlons It is:: . . M- . YES

; desirable that no single: case,wnl] Workstation:components; weigh more than. . e s

forly-ﬁve (45) pounds. The total number of cases required.per Spare -
Works(ahon and the welght of each case, mcludmg hardware must be o

specified. PPROAE .
Workstation Environment Assessment — Complete a workstation™ "7 ¢ e M YES-
environment ergonomic:assessment.and:provide afinal report-to the,l;)MV., o e o
within 60 days of contract:award.: Assessment.should be.complete to.iniclude

all aspects of the work area considering any new workstation:hardware.'* - Lo
Images to Mainframe - The system must supply the DOS mainframe with - M. .. YES
Image Files in JPEG format usingy ;AAMVA Best. Practlces Imaging Standard. - ;. .

For Photographs And-Signatures at:a minimum.or mutually agreeable standard- o

between DMV and the. systems developer All 'lmage Files wxll remain the. -
property of DMV, = - LT SRR« N s
If images are being serit:to.the Iegacy mamframe due to the fact lhat VSAM
files have an 8KB increment block, it is desirable that the Image File not-

See section ‘Speenﬁcauons for Uploadmg of lmages below for additional -
mage details. . e e .
Fite Space Provide, the maximum number of‘ bytes the lmage Fxle and . M YES
Supporting Document File will take on the DOS, mamfmme or in. lhc HP/Unix

Oracle environment. If‘lmages are bemg sent lo_the Oracle HP Unix . . .

environment the files must be capable of being stored as a BLOB.

Tracking of Issued Documents - Keep track of all Documents issued by each M YES
type of Document. This information must be stored and uploaded to the DOS

‘mainframe in real time, )
Performatnce limpact - Solutions should nof incorporate features that will M YES

negatively impact performance. . .
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1.22

1.23

7124

125

1.26

. 127 .

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP2008-024
Exhibit H
Requirements- MarguisResponse
GUI application - The GUI application must support the current and previous
IE versions as well as a variety of browsers and operating systems. The
functionality of the GUI and non-GUI application must be consistent on all
supporied platforms. The GUI application must be ergonomically designed to .
be intuitive and user friendly. The transactions should be logically grouped.
The use of color, drop down list, radio buttons and tabs etc. must be
incorporated into the GU1 to improve data integrity. GUI browser should
comply with all security policies and procedures required by the DOS.
Browsers Supported - Provide a summary of all supported browsers and
supporting systems.
System Activity Capture - The System must capture and store all system
activity. Audit information must be date and time stamped. The System must
provide the capability to identify all changes as well as the user making the
changes. The System must track and log both systcm and transaction

information.”
Relational Database - Provide a dcscnptxon of the fecommended- relaucmal

database that will be mcorporated into the systcm
Hardware Refresh Replace all h hardware every three years or as rcqun-ed to

comply with specxﬁcauons
Application Software Refresh — Replace all software as required to maintain

compatibility with DMV. software standards and continue to mcct the

. requirements. of this system, °

- ];:..2‘.8‘ ’

1.29

1.30

1.31

1.31.

1.31.

1.31.

1.31.

Operating System Software Refresh — Replacc all opcrahng system software
to maintain current levels with OIT:standards at the direction of the State.,
Required Workstations - The DMV'is currently operating in Concord ,and at
16 Substations. Vendor must provide 44.workstations, to mclude 2 spares, 1
Workstation with a printer/laminator, and 1.test facility. .

Workstation Installation — The DMV will direct the Vcndor to install the
required number of workstations at the time of lmplemcntauon

Document Verification System

The Document Verification (DV} system shall be capable of scannmg and
verifying the einbedded security features of documents of various size and
desiga, up to and including documents 8 1/2 x 11 inches. : |

The DV system will be capable of recognizing all known common-use
security features found in licenses, IDs, passports, and vital record documents.
The DV system will be capable of being integrated into the normal business
process that the CTO utilizes to process DL/IDs. The vendor will minimize
the required number of keystrokes/toggle to-two key combinations,
Confirmation of document validity will bc provided on the monitor utilized by .

.the CTO in real time.

The cost to integrate the DV system mlo the DL/ID workstation shall be
included in the per DL/ID fee.

z

YES

YES
YES

" YES
. YES

YES

YES

YES
YES

YES

YES

YES
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit H

Requirements- MarquisResponse

1.32 Document Yalidation/Reccipts (DVR): The document validation/receipt 0] YES

2. .Termmal Emulatzon Mode-

3'-Workstatzon Securzty Fgatures .un' i\l

R uu\,ﬁ?a,;, k '_ﬂ,-, u '5"
A .‘.-f«'.hci W o0, T
No. Ly =“'~La'c:‘;‘fc=ts¢;«~‘~u fx" JD escgnggg, o SR K "‘*":'@e‘hﬂ" ﬂl ST a:;u».l’gt'-‘ég”

E

32

33
34
34.1

3.4.2
343
344

35

3.5.1
3.5.2

printer must be capable of validating applications, printing short slips, cash -
receipts and validating standard sized and business checks at the completion of

_ applicant transactions.

The DVR system must be capable of printing on muluplc media forms as

. direcled by DMV.

.......... N IR e At I . ;-' 2208 tehe q‘ Seiu > -
R '. ‘-b'zs_.,..ﬁ‘- {3:.: ,1:§' rv ‘\4

‘ w; AR X & 4~""‘

Pnﬂﬂf)' Re 3

e ..,rf.s-rs.?" -l.«rc “'b LT 3T .;..]} §p? nse:

' Opcmhng System Each Workstauon must bc programmcd 1o operate in .M YES

Microsoft Windows XP minimum and future releases of the Windows' .
operating system {and use 3270 access software which may be used 0 process
DL/ID applications, using the DMV applxcanon at the Substauons, 1f this is
- connected to the existing mainframe).
S OV N P e B et s, iy 4 =R ‘”1;7"'-?""”’1' T .»/‘-r:auf"-* Jem.vmzr 3-':717 o
ﬁ*‘@

(i .-lﬁ' v‘:x,.'f’ .f-f 3% A s
s

3 a..:
’.. J“"ff,‘_ fN'

Log On - The Workstation will be connected to the DOS network. whichwill -+ M. .- YES
require that the Workstation"s software have a fietwork log-on procedure. The - - ‘0
application must alsb have its own log-on procedure, using & pre-aSSIgncd

operator access code or password to allow produchon of temporary

- docurents. :
Security Device - At 2 minimum, the Workstation' must be equuppcd thh a . P. " YES
Security Device (fingerprint preferred), other than a mechanical switch. if the . .

Security Device is removed from the Workstation, the Workstation will not .

allow the user to continue the Document issuance process. S

User Log On - Provide application user log-on. . M YES
Password - The password should not be readable on the user screen. M . YES
The users are required to change the password perlodlcally to comply wnth - M - YES
State standards. - . e
Password lifecycle must be a configurable paramcter - M- YES
Enforce password edit rules to comply with State standards. ---M : YES
The passwords should be encrypted. .M~ YES
Username - Disable a username after oo many failed log—on attcmpls The : M YES
number of attempts must be a configurable parameter. c -

Mus! support username suspensioft. M YES
Provide the capability (o prevent a user from accessing the system when the M YES

user has not logged on for a period of time. The time period should be a
configurable paramcter.
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit H
Regquirements- MarguisResponse
3.6 Application — Limit the number of pcople that can grant or change M
authorizations.
3.6.1 Prevent any undesirable programs or software from destroying or damaging M YES
data or the application itself. o
3.6.2 Prevent the unauthorized corruption of data collected from users. - M YES
3.6.3 Not store authentication credentials or scnsmve data in ns code . M YES
4, Hardwarc/Supplzes 0wnersth L \.'f. L T B
: No. i Ee ;:; “. Descrlptlon Lo R it
4.1 Ownershlp & lnsurance - lnsurance covcrage and all appllcable tnxcs or fees 'M , YES
for all hardware and unused supplies must be covered.
4.2 In Case of Theft - If a Workstation and/or its components are stolen or - M YES
otherwise made inoperable, they will be replaced within 48 hours from bemg
notified by DMV, at no charge to the State. o o R

- S PARE P

5. DL/ID Dacument Card Specgf‘ cattons e et
No'. o e Descrlptnon Sihret e Tein . Py " ;Response
% | Mect AAMVA Standards - Documcnt card speclﬁcatlons sball mcct the latesl ‘M - YES
AAMVA standards where applicable-at a minimum or mutually agreeable
standard between DMV and the system devcloper Ref: "
hitp://www.aamva.org )
5.2 Tamper Resistant - Security features and tamper rcs:stant features of these M- YES .
documents is @ high priority of the DMV. : o ‘ "VERY ' -
HIGH
PRIOR
5.3 ID Requirements - To assure the accuracy of the information ‘on the' M ° YES
Document, the Workstation must print the front and back of the Document,
and encode the magnetic stripe, without operator intervention. No flipping of -
the card by the operator or placing of separately printed labels onto the
Document by the operator will be allowed. Additionally: 1. The Driver-
License will be formatted horizontally, 2. The Driver license will be
- . formatted vertically for anyone less'than 21 years of age.
5.4 Card Dimeasions- One section of the card shall be an "above the shoulder" M. YES
image of the applicant and be approximately 1-1/8" in width-and 1-1/2" in
height. The DL/ID card image material core and finished DL/AID card, without
. laminate or coating, shall be a2 minimum of 3-1/8" wide x 1-7/8" high. The
thickness of the finished DL/ID card with laminate or coating must be .030" (+
or - .003). The outside dimensions of the finished DL/ID card shall be 3-3/8"
wide x 2-1/8" high. Comers of the DL/ID card shall be rounded with a radius

of 0.125". .
5.5 Imaging Material - The imaging material for the DL/ID card shall be either M YES

polyester, polycarbonate, teslyn or an equivalent plastic,

YES

Response
S
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5.6

6. Front, ‘of,DL/ID Cards’ i

:No

) RS

6.1

6.2
6.2.1

6.2.2

6.2.3

6.2.4
6.2.5
6.2.6

6.2.7

6.2.8

~ State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
“Exhibit H
Requirements- Mar qulsResponse
Temporary DL/ID Card - Produce a temporary digitized image of the
applicant and a signaturc from an electronic signature pad, in such a manner as
to provide for a temporary color/black and white DL/ID card.
) R e"nu.‘:.qv- '1'1"‘!7.-!-
i - ,_3, };w ». ,:K*"'tf
SRR Pffcr'.éﬁ?.“.l%‘ﬁi «éf% i ﬁ t‘.%:.. &,
Electronic Data Capture - The applicant's image and dcmographlc data shall
be electronically captured, digitized, and Iransferred to the imaging materials.

Front Design Details ~

The fronl of the permancnt DLIID documcnl card must contam the applicant's

-ﬂ’
5

image in color, the applicant's signature, applicant's. demograpliic mformatlon,

and appropriate headers, State indicia, and other critical data.

.There will be no SSN shown. There may be no QVD. “New Harnpshire” will -
be in block letters across the top of the Driver Licpns_c. . o

Upper left hand comer: NH S'zat:c_ﬂaé' _. L

Upper right hand corner: Ottline of the State of NH
NH
USA
Inside the outline, designate license classification in color on the bottom of the

license as fo)lows

OPR = navy blue
OPR DP (duplicate license®) = yellow
CDL (A, B, or C) = green ' :
Non-Driver ID = gray
TP (temporary license*) = orange : :
It is imperative that the words “Temporary License™ or “Duplicate License” be
prominently displayed on the face of the Driver License!
Lower jefi hand comer: Image over 21; Upper left hand corner (vertical)
under 21.
Add date indicators anngs:de lhc image as follows:
under 21 years ald until + date this designation expires
under 18 years old until + date this designation expires

Overlapping image on the top = date of license expiration in red
Overlapping imape ofr the bottom = driver’s date ol birth
Lower right: Organ donor status = heart icon
Upper right : Disabled status = wheelchair icon

XY "-f I

N —-;L*‘:r‘&?sg?é‘fi\.

M YES

M YES

YES

M YES

M YES

M YES

M YES

M YES

M YES

M YES
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State of New Hampshire
DEPARTMENT OF SAFETY
'VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
~ ExhibitH ,
Requirements- MarquisResponse

6.2.9 Fuli Name :

Address: legal address required :

Height ' : 4 L

Sex = M/F ‘ . ' R S .

Eye Color : . ' ' . o
6.2.1 License numbers will be random issue. , _ . YES.

O

chcnsc will include the following | thrcc colors: turqumse/salmon/ycllow » _

6.2.1 License will contein. S (wext!covert seeunty featurcs Security featurcs willbe "M YES
1  composéd of a minimum of foiir Level, and LevelHl security fcaturcs It wilf '

also include one Level [Il.security fealure .

6.3 Image Locations - The locatlon of the i m\age will: vary depcndmg on the . .M "~ YES .
Daocument type and must be accommodaled without user mtcrvcnnon L S
- Signatures - The sugnature must be a smooth reproduchon of the applxcant s - M
. _s.!gg?gzie‘anji_ shall not b?_.lda,‘ : ﬁ@g}f}’?“ﬁ?“ ;‘;_.:- nw R wr " ‘ .
7 Revei:se ide gf,D DIGary YIS .s,:,“ %:" U ,..* éi‘ r;r- yg%
ut T2 l_‘,"“‘"\"’\s J};.. b ;:‘{‘;-{r“ ~ 'e‘"?zf.”\k'hi: ;‘" y ‘\b"? "‘"' : .._ . my
A A ! l}" ":‘*‘b'*hi' e ”G;‘\"#’sﬂ&«'}‘bﬁ?&!gﬂfa-u& 3 ‘"% ...»c... ..f:_:. ‘in‘!s%ﬁ?{

7 l Endorsement and/or Restriction’ ‘Codés - The reverse sidc oftheDL/ID'card ~ M - YES
shall contain the class:f‘ cationf andlor endorsernent and/or restriction: codés and S
explanations unique: 10 tie appllcant “Thete will never ‘be'mire than 15 umque
classification and/or endorsement andlor reetrrctxon codes on any oné DL/ID

. -" . card N e P
‘7.2 'Bar-code and Magnetic Stripe The reverse mde of the DL/ID card must - .M YES \. )

contain an encrypted twodimerisional (2-D) bar-code and magnetic’ stnpe!hat

_ - contain the applicant’s demographlc mfonnahon (ldentlca! to that appearmg

" "* on the front of DI/AID card). “
7.3 Inks - The information‘must be prmted with a sohd black mk or dye to - M Y YES
. improve thé read rate of the 2-D bar-code. = e
7.4 All restrictions will be'noted on the back of the dnver Ilcense . S YES
7.5 Reverse Side Detafls — o 2 men " YES

1 D barcode thh retanl ldentlf catlon mfotmatlon

22

PRI Y

. 2 D barcode (PDF 41 7) encrypted ‘with complete ldentlﬁcauon
mfomuatxon to be used for law enforcément purposes.

* Any/all driver license rcstnchons pertaining to the driver will be identified
and defined -

* Direclor of Maotor Vehicles® signature
* State scal

* Mag stripe - TBD
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

Lj . RFP 2008-024
Exhibit H ‘
Requirements- MarqmsR&sponse

g av e o . i- PR
i ~ L, L N ey
. . e = IR

8. Document Prmtmg andHeaders L
No. .- e hpees o 'Dcsgx_-iptionfi;_;,cl

8.1 Documcn( Dcsngns musl be user scleclable. The initial desagns w:l ) be M YES
based upon DMV layout sketches and/or samples. '

8.2 Automatic Print - To assure the accuracy of the information on the DL/D M YES
card, the front and back of tlie DL/ID card, as well as the magnetic stnpe .
encoding, must be done without operator intervention.

8.3 For Samples - It is preferred, but not requ:red tha{ the samples submmed P " YES
contain al] of the required back pnntmg "For purposes of making the samples, o
the back pnnlmg may bé done as a séparalc step from pnnlmg the front.

\
/

9. DL/ID Document Sécurity and Durability™: . i 70 ] ; R T
CONF IDENTIAL/N OT FOR PUBLIC DISQLOSURE REEE
No' .' * L - . Descriptlon Tt 'j -t "' 5 .'- .. '-L"-;;~- ~Jr P‘*":I?' \.‘-‘ Reigoe.s\e"
9.1: Permanence Thc DLIID doguments must last f' ve (5) years., . S M . YES

9.2" Image Stability - The color digitized lmagemust remam slablc and survive "M . YES

intact under condmons of strenuous wear and tear and the dtgmud image ,
must not signifi cantly deteriorate.or d(scolor durmg the ﬁve (5) year dife of the .
. Document; nor shali the printed matter deteriorate or become fllegible.
(./ 9.3- Foiling.Card Tampermg The apphcanl s:image,and demographic data.ghall ..M .. YES
. - adhere to the imaging. material so.that it cannot be removed or altered w:thout
. being readily destrpycd Lty s et .
9.4 Foiling Counterfeiting - Submu detmlcd mforma(xon on those charactenstzcs, M YES
materials, and features which are.provided in the document for adequale
prolecllon agains! various forms of counterfeiting, ajteratlon of data,
_ duplication of the entire Document, substituting of applicant's 1mage etc. Each
Docuaent issued shall be of such material and design to prevent its
reproducnon or alteration without being readily destroyed.
9.5 Determining Authenticity - The proposed DL/ID document shall incorporate M YES
two or more specia! features so that the authcnttcuy and mtcgnty of a DL/ID
document may be verified without a lengthy detailed c).ammatlon or special

equipment.

@,
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024

- Exhibit B
Requirements- MarquisResponse J
9.6 Optically Variable Security Feature - The DL/ID document must be M
protected from duplication, alteration, and substitution of the image by using -
an optically variable security feature. This security feature must be transparent
when viewed directly so that it does not take up space on the Document or
distort any of the information contained on the front of the Document,

including the image.

When viewed from different angies, the security feature must change color or
image, or both in order to protect the DL/ID document from fraudulent-
duplrcation including fraud attempts with color.photography or color laser
copiers. The 1magc/color change must be apparent o the human eye thhout
the need for specxal trammg or use of a special device,

Neither the materials used to create -the optically variable security feature nor
its ultimate design shall be available to the public. The security image/color
change shall be positioned on the DL/ID document to cover at a minimum the

birth date area.

‘The system equipment must affix, the security image/color change along with
the laminate or coating during the one-step process of pnntmg and lammatmg
the DL/ID Document. . : '

* 9.7 - Foiling Attempts to Change the Optically Vnriable Securlty Reature-- = M YES
The security image/color change shall readily show: distortion or. destruction in ” : ’

= - the graphic design-and to the Document including birth date information on
the DL/ID document if an attempt is made by application of heat or other
means.to separate the lammate from the Document or alter the Document
information. | .
9.8 Indcpcndenf Testmg Verification - Submxt samplc documents. as speclf' icd M YES
in these requirements, and submit an mdependcnt testing laboratory evaluation :
- of the document material composition and secunty (see Appendix D). If

samples subinitted cannot fulfill security requirements of DMV stipulated in
this documen(, DMV  may re_lect thc proposa! so]ely on thls basxs

510 Documem‘ Encryptwn 2 AL
'PUBLIC DISCLOSURE o B

No.: .- 3% 2o, -,~fr..' cae

P AT

10.1 AAMVA Rccommcndations The AAMVA Besl Prachces - YES
Recommendations For The Use or Bar-Codes mus! be followed at a '
minimum. AAMVA has no specific recommendation for method of
encryption; therefore recommend a method of encryption. The system will
either supply the then recommended AAMVA methad of encryption, if there
is a recommendation, or an encryption method mutually agrecable between
DMV and the system provider.

C

W ~n-~-«~-:r~e, 1: s

-,:
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10.2

10.3

104

10.4.

10.4.

104,

10.4.

10.5

10.6

No.
11

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

‘RFP 2008-024
Exhibit H
Requirements- MarqmsRcsponse

Encryption -- The DL/ID card shall be plotected against counterfeiting and -

alteration by mecans of an encryplion system using 8 high-density two-
dimensional (2-D) bar-code printed on the back of the DL/ID card.

Structure of 2-D Bar-codc - Explain the structure of the 2-D bar-code and the
approximate amounl of space it will occupy on the back of the DL/ID card.
Encrypted Magnetic Stripe -- An optional encrypled magnetic stripe may be
aflixed to the top one-third portion of the back of the DL/ID tard as described-
in ISO 781 1/4 and 781 1/5 and must riot separate from the DL/ID card. '

* The DL/ID card must not contain elemenis which migrate into and modify
the magnetic material or contaminate magnetic stripe encoders and/or readers.
The magnetic stripe must be encaded and encrypted with system furnished
equipment using the AAMVA recominendéd industry standard as a minimuin

" or a method mutually agreeable between DMV and the system developer.

Recommendation for use of Magnetic Stripe on Driver's Licénsesand
Identification Cards.

* The applicant's DL/ID number, name, date of birth and expiration dale of
the DL/ID must not be encrypted, Following 1SO 7811/2'standards for : :
magnetic stripes, track 2 of the magnetic stripe must be easily read by -
commercially available magnetic stripe readers.

* Encode the threé tracks of data on the magnéti¢ stripe withir the printer
system, without the possibility of mismatchitig the information on the
magnetic stripe with 1hc mfom\anon that appcars on the front oﬁthe DUID
card.
* The magnetic stripe must be blgh cocrcxvcly ofinot less than 3000
forested. Magnetic stripe reading errors shall not exceed 0.1%. Describe what

provisions, through equtpment or softwaré, are used to verlfy the accuraey of

the encoded magnetic data on each DL/ID card: -

‘Minor’® Verification - A one-dimensional (1-D) bar-code w11l a]so be prmted

on the back of the DL/ID for use by merchasits to verify the age of minors.
Independent Testmg Verification - Submil sample docuinents, as specifi ed

in these requirements, and'submit an mdependcnt testing laboratory-evaluation -

of the document material composition and secunty {See Appendix D). If the
proposed 'samples submitted cannot fulfill security requirements of DMV-

" stipulated in this document, DMV may reject (he proposal solely on this basis.

11. Lammatzon/Coatmg of Permanent DL/ID and Specml
Cards I

Descr:ptlon .

Security Features - The DMV is tooking for the latest in secunty featurcs for

their DL/ID documents. Provide details on security features.

-t

M-

VER
v

HIGH

PRIO

RITY

YES
YES

"YES

. YES

.ilesgonse

" YES
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" State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit 4

Requirements- MarquisResponse

11.2 Security & Durabllity - All laminates and/or protective coatings shall meet
the security requirements and durability requirements, as outlined in other
sections of this ‘Requirements’ matrix.

11,3 Tamper Resistant - The laminate or Document coatmg provided shall bond to-
the Document surface and show fracture of the image and Document
information if an attempt is made 1o remove the laminate or coating.

11.4 Dimensions - All DL/ID cards and Special ] IDs shall have a laminate or a
protective coating applied which is at feast 1 mil, th:ck and which covers the
front of the Documents.

11.5. Compatibility - The.laminate or Document coahng shall be compatible with
the imaging material and Document security lrnages ]

11.6 Transparency - The laminate or Document coating provuded shall be such

© that the sealed Document will be optically clear. '

11.7 Lamination Option - DMV prefers that the reverse side of the Documents
have & coating or lamination at least I mil. thick. However, the reverse side of
the DL/ID card does not have to be coated or laminated if the information
printed can survive the 5 year life of the card and can meet the card testmg

- requirements detailed elsewhere in these requirements. .

.- 11,8+ -*One-Step" Process -1t is required that the printing of the Document,

lamination or coating, and die cutting, if required, shall be a one step process.

This includes the above opnon ‘of piacmg a coating or lammatlon atleast ]

mil. thick on the back of the DLAD card.

12..Special Hana'lmg of Special ID C’ards

No. o Descnptxon

12.1 Speclal D Cards - DMV proccsscs Special ID cards at DMV in Concord
Collaborate with DMV to develop 2 mutually agreeable method of handling -
these-special ID cards. . .

12.2 Using Stored Images - The Specnal 1Ds are requxred to be processed off-line
through DMV’s application process, therefore,_ the entire fransaction and

Special ID printing will take place off-line with a sparc workslatxonlhardware. »

If the applicant has a digital DL/ID image‘and signature image already stored
* on the DOS mainframe and the Workstation is on-line, the Workstation is to

retrieve those images (via entry of the DL/ID number) and use them for
printing the Special ID.

12.3 Images Not Saved - Au Image file is not to be saved or transnutted to the
DOS mainframe when processmg a Special ID.

12.4 Direct Keying - The processing of Special IDs will be'the only time the
Workstation operator will be allowed to enter data into a Document data field.

125 Display of 1D Options - Provide an option, on the Workstation that processes
thesc Special IDs, which enables the operator to view all DMV recognized
Special ID types.

12.6 Maintenance Consolc - Provide DMV the capability of adding and déleting
Special ID card types.

M

M

X

YES

YES

YES

YES

" YES
" YES

YES

Response

~ YES

'YES

YES

YES

YES
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
REFP 2008-024 .
ExhibitH
Requirements- MarquisResponse

12.7 1D Formats ~ Collaborate with DMV to dctermme the ﬁnal formats for the M YES
Special IDs.
12.8 Badge Format - Soine Special IDs may need to bepmduwd in a vertical M YES

format, often referred (o as 8 badge format. The person's image and first name
in block print must appear on the {ront side of the Special ID. The image must
be approxnmalcly the same size as required for the DL/ID card. No 2-D bar-
code or unique codes are to be printed on the back of the Special ID.

12.9 Optional Magncnc Stripe - A magnetic stripe does not have to be o ‘the ' M  YES
Special 1Ds. If it is on the card, it does not liave (0 be- cncoded ‘ '
12.1 Pricing for Special Cards- The State will pay the same price per fi mshed M YES
0  Special ID as they do for the DL/ID cards T
12.1 Accounting - Keep an accurate aecountmg o'fa'll Special le.' Co M YES
1 N .
I 3. Special H ana'lmg of Duplzcate Documents , .-
T N oS A ),.'.',. -
No. , Descriphon heect oo Preiy. Reésponse
13, ] Option to Overnde ‘No-Duphcates Pmeedure Allow the superv:sor fo. ) M . YES

- eater his or her password to override the proccdure wlnch normally would not .
allow a duplicate document. o .
13.2 Using Images on File - When an applicant rcquests a duphcate Docuritent, -~ - M~ . YES
_except-for significant changes in appearance of the applicant, s/he will not be ’
allowed to have his or her image and sngnamre recaptured Instead, the
operator must use the i image ‘and sngnature already on ﬁle to produce the

duplicate Document, ~ :
13.3 Optlon to Override.‘No Image Recapture Restriction - Allow the - '~ M “YES

supervisor to entér his of her password to override the image’ restnctlon, whi‘ch'
normaliy would not allow animage and s:gnature o be recaptured

14. Special Handling of Replacemént Documents N

No. ; Descnptlon
14.1 Using Stored lrnngts When a replaccmem is requtred the CT OIExamme; M | YES
must process the new Document using the applicant’s image and signature '
already in the DOS mainframe. )

Priotity Respgnse.

Occasionally an applicant's, Document must be reprocessed because an error

was made on the original issuance. When this.accurs, a replacement is entered

into the terminal application screen. The word “replacemenl" appears on the
application screen. .

14.2 Image Override Option - Similar to the processing of a duplicate, provide the M YES
CTO/Examiner the capability of overriding the normal replacement process '
and allow capture of a new image and signalure image of the applicant,

14.3 Pricing - The State will pay the ‘per Document issued’ price for M YES
replacements,but not for unused documents that fail the inspection process.

2008-024 Exhibit H Requirements-Contractor Response v2 01-05-07
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185, Speczf cattons j_'or Uploaiiing of. Images,,._: \;?' :

No o
15.1

15.2

15.3

154

"15.5
15.6

15.7

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
<« RFP 2008-024 : ~
Exhibit H D
Requir en;gnts- MarqmsResponse

R N AL .

ey
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Mlnlmlzmg Change OIT prcfcrs that 8 minimum number of changes be
made to the current interfaces with the DOS mainframe or otherwise for
download of the datarequired to producc the DL/ID, upload of images, and
retrieval of images. ]
Use of AAMVA Standards - Providc the DOS mainfraime {or recommended M YBS‘
alternative storage area) with Image Files using AAMVA Best Practices -

Imaging Standard For Photographs And Signatures al 2 minimum or mutually

agrecable standard between DMV and the system dcvclopcr AII Image Files

will remain the pmperty of DMV

~n

If images are’ bcmg sent to the DOS mamframc due to the fact that VSAM
files have an 8KB increment block, it is dcsxrable that the Image File not
exceed 8KB (any lmagc fi lcs over 8KB wn!l lake up dlsk space mIZKB steps).

Provide the maximum number of bylcs and ﬁlm-srz&c of Imagc ﬁles as well- -

as the compression ratio used — for both the DOS mainframe and Oracle HP

Unix environments. Ifimages are being sent to the Oracle HP Unix

environment the files must be capable of being stored as a BLOB. .

Image Capture& Indcxmg Capture;, dlnge compress and'storethe = - M YES ]
applicant's image iri color and the applicant's'signature in-black & white. Each . -
Image File shall be indexed with the DL/ID number in 6ider to retrieve the : \_J
Image File. The filé indéx number, for thie Irmage File; shall aot be

compressed. The System must be able to store the applicant's current image

and two (2) prevnous lmages on-llne Additional i lmagcs shall be maintained

off-line.

Real-Time - The Image Files will be transmittéd over DMV furnished M - YES
communication lines. The Workstation must be able to store and upload '

images on-line/real-time to the DOS mainframe or otherwise over the DOS -

network. Image Files will be stored and backed-up on DMV-provided

hardware as part of the DOS mainframe. The DOS mamframc w:ll be operated

by OIT personnel.

Procedures - Provide and explam procedures (hardware or software) that will M YES
guarantee that no records or images will be-lost in the event & cxrcunt goes

down or if thete is an application failure, -

Software Ownership - Provide all the software and or hardware used in the M YES
implementation of the interface to tlie DOS mainframe or Orucle HP Umx for

storing and retrieving Image Files.
Hardware Ownership - DMV will supply the hardware for the DOS ‘ M YES .

- mainframe or Oracte HP Unix, which wnll be located at DOS Concord.

2008-024 Exhibit H Requirements-Coniractor Response v2 01-05-07
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
- RFP 2008-024
- Exhibit H
Requlremcnts- MarquisResponse
15.8 Testing The interface software for the DOS mainframe or atherwise must be M YES
~ installed and operational in time for syslem acceptance teslmg )

16. Image lee Retrzeval and_Prmtmg L

LN g AL el Description ’
B N . JE - S RN R it Taeintas © et .L’.a-."\’» 253
16.1 Mlmmlzmg Change - OIT prefers that a minitnun number of changcs be P YES

made to the current interfaces with the DOS mamfmme or otherwise for
download of the data required to produce the DL/ID, upload of images, and
: retrieval of images. The interface implementation solution must be specified.

16.2 Software - All retrieval software, including decompression software, must be M YES
fumnished. This retrieval software must be placed on all compulers that run the
VISION Fulfillmeat application. ’

16.3 1mage lnqutr\' DMV currently has approxunalely 1,350,000 i mag&s . M . YES
(Average size is 16K), from its present system, stored on the DOS mainframe.
Provide the capability for inquiry, retrieval, and display and signature on all
Workstations. The system must provide forxcompanson of a minimum of two

images on.a single screen.

. Inquiry will be by DL/ID. number or natne and date of blrth only. The i 1mage )
and signature,if o file, mmqulred to be.used for.the printing of a duplicate,
replacement or renewal DL/ID Document frqm the-Workstation. ... - o .

16.4 Prints - Provide the capability to pnnt duplicete, replacemcnt, -and.renewal . M- :-YES
Documents on the Workstations, using these current: lmages .

o~

16.5 Print Data Option-The. system must. provide-for inquiry, remeval dlsplay, M- YES
" and optional printing of a person’s image and signature , full name, date of -
birth,'and DL/ID number on any of the Workstations located at DMV
Concord. The printing must be done on the Document card usmg the.
Workstation printer. .
M YES

16.6 Image Quality - Thc rc(r:cved decompresscd color image of the applicant
from the DOS mainframe file shail be high-resolution color quality and the
retrieved decompressed signature shall be good quality and legible. The
signature must be a smooth reproduction of the apphcant s signature and shall

not be jagged in appeatance,
16.7 Email Option - Provide the ability to transmit clcclromcally thc mfonnat:on

set forlh in 16.5 above from DMVConcord . L e e st e

”“(

17. Document Volumes
' priocy Response

' NO. er l‘ b ':'.- . - .: e ‘. [P D 3% il ) : f
P JU R S et o, 00, o emed . ~. ““. Lol
17.] Dstlma(cd \'qu me ~ DMV estimates that there will be an avcmge of' M YES
approximately 400,000 DL/Ids issued per year. These yearly volumes cannot
be guaranteed by DMV and are only an estimate,
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17.3

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP 2008-024
Exhibit H -
Requirements- MarquisResponse
Data Retention - Approximately 1,250,000 drivers are licensed in New

Hampshire. Only the new image and two previous images will be maintained
on-line. Any additional images will be maintained off-line or archived in such

a manner, to be electronically accessible.

Pricing - The State will pay the same price per Document issued, no matter
what the Document type. The State will onfy pay for Documents actually
issued. The application will easily identify, keep track of, and provide reports
on the number of issued vs. non-issued documents

18, Workstation and, Networkmg Interacttons and
Plazform(s) - LU ,

No.
18.1

183
184
18.5

18.6

’ LT Descrlptlon' '

Network -~ The DOS mamframe is located in Concord, New Hampshxrc andis |
maintained by OIT personnel The network between DOS Concord and DMV

Concord and Substations is comprised of leased-linés. Currcntly the DOS *°

. Network uses TCP/IP protocol.

Compatibility with Existing Platforms - The Worksta!:on provndcd shall be
capable of being casily mtcgrated with the DOS mainframe and image storage
application or the new antw:pated Oracle cnvn'onmcnt mcludmg all nctwork
interfaces. -

Backend Updatcs Oncc thc apphcant has been approvcd to havc a DUID
issued, the backend application -- either the new Oracle environment or DOS
mainframe -- will be updated.

Data to Upload - The applicant’s image, mgnamre supporting documents and

DL/ID number (collecuve]y callcd the lmage Flle) is the only mformatlon to
be saved and uploaded, with thé capablhty of bemg scanned.

File Polnters - The DL/ID number will be the only file pointer used to’ remeve'

the Image File from the DOS mamframe or Oracle HP Unix and it must nat be

compressed,
Real-Time Updates - The Image File must be: uploaded on-line/real-time to'

the DOS mainframe or Oracle HP Unix . Some leascd l:nes are 56kb lines at

. this time. Provide comments on the ablhly to work wuh thls line speed and

18.7

18.8

" recommendations,

Emergency Procedures Provnde the capability of havmg the Image Files, -
not already uploaded o the DOS mainframe, accessed via the Workstation and
loaded onto media provided by the DMV. All files must be encrypted. This
method of file transfer shall be specified.

Updates to Workstation Softwire — The system inust provide for the
Workstation to automatically query and download from the DOS mainframe,
the latest version of Workstation Sofiware under thé contro! of the Sysiem
Adnministrator. The proccdurcs to accomplish this update shall be specific cd

19. Consumable Supplzes

M

YES

YES

Response
YES

YES

YES"
YES
YES

YES
YES

YES
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
RFP.2008-024 -

- Exhibit H
Requlrements- MarqulsResponse

No. - . . o Descr:ptlon " Boenk 0L o & ridty S Responsé

19.1 Printer antcnnncc DMV prcfcrs that pnmcr mk car(rld;,cs bccasy to .“' ‘P YES "
load.

19.2 Cnnsumdhlc]nvcntory The DMV wnllbcsupplled with nincty (90). . M YES

calendar day supply of consumable materials. All on-hand consumables shall .
have at least a minimum six (6) month shelf life.

19.3 Central Supply Location —The DMV will centrally receive all consumable ' M YES
supplies in Concord, via the DOS warehouse. .
19.4 Owaership for Costs - The DMV will not be responsnble for the cost of all M YES

consumables supplied and will only compensale for completed DL/IDs.

:20 Output/Repom' R i' e
No. SR o .", Descri;;tnon'

D/L upload stat:sttés Monthly -A stat:stlcal rcpon produced ﬁ'om a VSAM
file of photo images maintained by the current system that provides a count of
images utilized by date and by workstahon for Concord and each substatnon in

" the production of a DL/]D i -

W

4o

202 Card lssuance - Track all. DL/le 1ssued mcludmg permanent, lemporary '_ "M YES
duplicate, reprints, error cards, efc, on a month, state fiscal year, ahd cslen ar ' o
. year basis to ensure that the DMV is paying | for whatis 1ssued. . . .
20.3 Repo rtmg Allow.users to create and modlfy cnlena to generate and .. M YES
distribute reports. The criteria musé be stored in a catalog and users must have
the capability to manage the catalog according to the role of the user. Provide
the capability to execute, format, and save customized queries without -
degrading the performance of the producnon system.
20.4 Report Distribution - Provide support options for the distribution of rcports, . M YES
including: number of copies, collation, or sort features, specific printer C
designation, display on screen, imaging archiyes, work flow path, mtemaj ar
external interfaces or electronic media andfor c!ectromc formats (word
documents, text fifes, PDF doctiments, HTML)

20.5 Customized Queries - Provide the capability to execine the customszed M . YES .
queries without degrading the performance of the produclnon syslcm .
20.6 Query Criteria- Enable users o create and modxfy criteria for quenes "M YES

formatting, and distribution of reports.
20.7 Saving Query Formats - Provide the ability o save the criteria uséd to
generate. 'md formal the repons as well as arcluvc the gencra(cd documcnt e o
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21.1
. 21.2
213

214

215

216
21.7

State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
" RFP 2008-024
Exhibit H
' chuiremenis- MarquisResponse
Initial Training - Provide sufficient tramlng scssnons to thc DMV staff in

Concord and at all Substations.
Classroom - DMV will provide a classroom for training.
Detailed Training Plan - Provide detailed plans for all initial and on-gomg

training.

1

Training Materials - Provide a sample of all training materials. All training
materials must be provided in electronic format for final acoeptancc by the

State.
‘Operator’s Manual’ Documentation - Prov:dc one Operator’s Manua] for

each Workstation plus twelve (12) for DMV staff.

‘Operator's Manual' Sampie — Provide a sample of the operalor’s manual.
Costs - Travel, lodging and all expenses for non-slate personnel will be &t no
. additional cost to the State,

: 22 Petformance and Response Time Requzrements

" No.
22.1

222

22.3

224

Descnptlon e

Workstation Warm-up Time - The wam-up time froim a cold start a1 the ’
beginning of the day for the Workstation to be feady to completely process &
driver license shall not exceed five (5) minutes. The time to clos¢ down and

secure the Workstition'at the end of the day- shalt not éxceed five &) minutes.”

Daylight loading and unloadmg of the prmt medla, wnthout damage 10 the
finished product, is required, " B
Workstation Producﬂon Time Produce the temporary DL./ID within 10
seconds from the nme the operator prcsses the key to sdve thc nmagc and
sngnature '

Workstation Voltage' Spccs The Workstatlon including all assocnated
electrical equipment, shiall be desigried and built in stich a manner thit a

voltage fluctuation with a low‘0f90-and a iigh of 130 volis AC will'not affect

performance. All electrical equipment must operate on a regular 110 volts, 60
cycles AC, be equipped with.a grounded plug and meet Underwriter. -

‘Laboratory Standards. All equipment proposed must bc desngned so that

voltage fluctuations shall be compensated for by a‘surge protector. Provide
documentation on the ability of all componeats to operate normaily under
room {emperature extremes. All Hardware should be Energy Star compliant.
Describe all items that are not Encrgy Star compliant.

System Workstation Proccssmg Requircments - The System Workstation
must be capable of processing the next applicant afier the previous applicant’s
images have becn saved to the Workstation's hard drives, uploaded to the
central image system and sent to the printer for printing. No applicant shall be
made to wait to be processed for more than ten (10) seconds afier the operator
presses the store images/print key(s) for the previous applicant,

Lz

YES
YES
YES
YES

YES
YES

'YES
.
Besponse

'YES

" YES

 YES

YES
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e Statc of New Hampshire
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VISION DRIVER LICDNSE FULFILLMENT
RFP 2008 024 '
Exhibit H
Requir ements- Marq uisResponse -
22.5 Vendor Support Presence — The Vendor must establish and maintain an in-- M YES
+ state businiess office for the duration of the contract period and any - :
extcnsxon(s) therelo.

22.6 Print Farm Production Time - The print farm must be capablc of M YES
- producing at least 2,000 permanent documents on.any given work day. - . .
The Vendor must present a backup procedure for maintaining productlon o

volumes despite prmler failure.

22.7 Permanent Document Mnllmg Capacity — The print fann shall be capable of ‘M YES
-~ printing DL/ID names and addresses and packagmg the DL/Ids in. preparauon . Y
. for mmlmg . o

L . o A L AR
;23 Intetfaces SRS o B
Moo T psoription Y T e A e Rebonse
-23.1." DMV Testmg System The DMV is procuring an-automated testmg system M YES -

that will interface with the DOS mainframe. (That RFP is-being released .
separately } The vendor 5 system must be eamly mtegrated thh &n. automated
 testing system. . LT
23.2 DMV Queuing System The DMV is procunng 8 queumg system that wxll - ..M., .. YES
interface with the DOS mamfmme (That RFP is bemg released sepamtely ) L
The vendor's system must be easnly mlegrated with & queuing system. L _;--;. R
23.3. .DOS Legacy System = The existing. Legacy. systems (IBM Mamframe Z SRR M. YES
"7 series, IDMS) must mter{‘ace with the.new. fulﬁllment system.s and process. All 0 ’
software, hardware etc. necessary to facilifate that interface is requnred s
23.4. DOS Future Systems— The DMV is procuring other. systems in.the: future - M YES
" that may require interface from this system, mcludmg but.not hmxted to an. T )
Electronic Ticketing System. The system envxronmenl antlcxpated will be & . e

UNIX/OracleDBMS L Syt e
24 Data Archzval Backup anf{ qusgr:Rl{CQj{{”J’ R

o Reqmrements

g Response :
I WA R S

. 241 'ﬁm\rlde a Dtsaster Recovcry plan and a Buexnees Contmunty plan for’ State ) M - YES

approval. The plans must detail how services will be-continued if major L

" problems are encountered 'mywhere in the techno]ogy infrastricture or in thc -
event of a disaster at any- pomt m nme durlng thc pro;eet or post- '
implementation.

24.2  The State with the assistance of the vcndor may test 111e Dlsaster Recovery M YES
plan. e
24.3 The maintenance of the Disaster Recovery plan shall be specified. M YES
24.4 The Disaster Recovery procedures must be provided in a check list format. M YES
24.5 The routine backup will not cause a total system outage. M YES
M

YES

24.6 The method to automatically transfer operations to backup equlpmenl in the
- event of production systems failure shali be spec:ﬁcd
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VISION DRIVER LICENSE FULFILLMENT
RFP 20084024 .
- Exhibit H ~
, Requirements- MarquisResponse
24 7 Daily backup proccdures must comply with State standards. ’

24.8 The Workstation must provide notification when an incident occurs. Examples
of incidents that warrant notification are: loss of comntunication to a system

interface, system faults, network faults, security breaches, response times from

system interface exceeds pre-established parameters, and “failover™ events 10
back up systems. The hoensmg terms of any required software used to
perform these operational functions shall be specified. -

K

XZ

§oloay
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State of New Hampshire
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT
- RFP 2008-024

" Exhibit1
+ Work Plan

Marquis' Project Mauager and the Stale Pro_;ect managcr shall finalize the Work Plan within Three (3)
days of the Effective Date and further refine the tasks required (o implement the Project. The elements of
the preliminary Work Plan are doctineated in accordance with Marquis' plan to :mplement the
Application Software. Continued development and management of the Work Plan is a joint effort on the
part of Marquis and State Project Manager.

The prclimihary Work Plan created by Marquis and the State is set forth at the end of this Exhibit.

In conjunction with Marquis’ Project Management methodology, which shall be used to manage the
Project’s life cycle, the Marquis team and the State shall finalize the Work Plan at the onset of the Pro,ect
This plan shall identify the multitude of tasks required to implement the Project, address intra- task
dependencies, resource allocations (both Stste and Marquis team members), refine the Project’s scope,
and establish the Project’s schedule. The Plan is documented in accordance with. Marquis® Work Plan and
shall utilize MS Project 2003 or greater to support the ongoing management of the Project. Development
and managcmenl of this plan is a joint effort on the part of the Marqms and State Project Manager.

1. ASSUMPTIONS
A, Geoeral .

« The State shall provide team members with decns:on-makmg authonty to support the
implementation efforts, at the level outlined in the Request for Proposal Document
State Staffing Matrix,

o  All State tasks must be performed in accordance with the revised Work Plan.

« Al key decisions will be resolved within five (5) business-days. Issues not resolved
within this initial period will be escalated to the State Project Manager for resolution.

" e Any activities, decisions or issues taken on by the State that affect the mutually

agreed upon Work Plan timeline, scope, resources, and cos(s shall be subject to the

identified Change Control process.
_ e - Marquis shall maintain an accounting system in accordance with Generally Accepted

Accountmg Principles (GAAP).

B. Loglstncs
. The Marquis Team may perform this project at State facllmes at no cost to

Marquis.

e .. The Marquis Team reserves the right to perform that work at a facility other than
that furnished by the State, when practical, at their expense.

. The Marquis Team shall honor all holidays observed by Marquis or the State,
although with permission, may choogse (o work on hohd'lys and weckends.

e« The State shall provide adequate facilitics for the Marquis Team, including PCs,
phones, Virtual Private Network (VPN) access, and modem-based dial-out
capability and access to any nccessary internal State nelworks and/or sofiware
(within Statc standards). A physical workspace for each consultant, including a
desk and chair, with the items mentioned above, shall be provided. Convenient
access 1o a high-specd printer, a high-speed copier, ‘and a fax machine shall be
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provided to the Projecl Team, as well as access to conference rooms for meetings.
This space, cquipment, and printer/fax supplies shall be provided at no cost to the
MarquxsTeam and shall be available whcn the Prolcct begins,

C. Projec( Managemcnt
e The Siate shall approve the Project Management Methodology used for the Project.

« The State shall provide the Project Team with reasonable access to the State
personnel.as needed ta complete-project tasks. -

« - A Project folder created. within a State server shall be used for centralized storage and
retrieval. ofproject documents, ,work products, .and. other material and information
.rclevant to_the success of the project and required by project team members. This
central reposatory is secured by determining which team members have access to the
project folder and pgranting either view or read/write privileges.. Marquis Project
Manager will establish and maintain this folder. .The State. Project Manager shall
approve access for, the Slate team, . Documcntatlon can be stored locally for Marquis
and State Teams on a “shared” network drive. to facilitate ease and speed of access.

., - Final versions of all. documentation shall be load;d to,the State server,

e Marquis assumes that an Alternate Project Managcr may be appomtcd from time to

time to handle reasonable and ordinary absences of the Project Manager.

D. Technical Environment and Management
* Designated State systems personnel shall be available during norma] business hours
and for adjustments to operating systems conﬁguratmns and tuning.’
.. E.  Conversions T
e The Marquns Téam s proposa! is based on the assumptlon that the State’s technical
- teami’is capable of 1mplcmentmg, with assistance from the Marquxs technical team, a
subset of the conversions. The Marguis Team shall lcad the State with the mapping
: of the lcgacy data to the Marquis apphcatlons
. Addmonally, the Marquis Team shall: "
o .Provide the’ State ‘with Marqu:s apphcatlon data n:quxremcnts and examples, of
data mappings, conversion scripts, and data loaders. The. Marquls Team shall
identify business daysthe APIs the State should use in the design and

_ development of the copversion. -
o Assist with the rcsoluuon “of problems and ISSUCS associated with the

. development and |mp1emcnlat|on of the conversions.
‘ F. Project Schedule
e Project is planned to begin upon the State Notice 1o Proceed with a planned go-live
datc of enghty-clght (88) business days. ’ .

G. Reporting
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e Marquis shall conduct, as a minimum, bi- weekly status meetings or as requircd by the
State, and provide reports that include, but are not lnmlled to, mmules action items, test
results and Documen(auon . )

- . H User Teaining and Change angemcnt

« The Marquis Team shall lead the development of the end—user trammg plan.

o Atrain the trainer approach shall be used for the delivery-of end-user training.
e The State is respansible for the delivery of end-user training.: -~ :

. Thc Slatc shall schedule and lrack at(endancc onall end -user lrammg classes.

L Performance Testing '

o The MaquIS Team shall provide a performancc test workshop to identify the key
scenarios fo be tested, the approach and lools reqmred and bcst pracuccs information
on performance testing.

o The State shall work with Marquxs on Performance ‘I‘estmg as set forth in Contract

Exhx'blt F = Testing Services.

2. ROLES AND RESPONSIBILITIES

A Marquxs Team Roles and Respons:blhtles . .:! o

1) Marguis Team Project Executive

_ The, Marquis Team's Project Executives, (Marquis and. Subcomraclor Pro_;ect
Executxvcs) shall be rcspons;blc for advnsmg on and. monitoring the quality of the

' lmplcmcnlat:on throughout the project life’ cycle The Pro;cct Executlvc shall advise
the Marquis Team' Projecy Manager and_the State’ s. Project leadcrshlp on the best
practices for implementing the Marquis Driver L:cense Fulfillment Software Solution
within the State. The Project Execittive’ shall’ paruclpate in the definition of the
.pI'OJCCl plan and provxde guxdancc to the State's Teanm

2) Marqms Team Project Mnnager _
The Marquis Team Project Managér shall have overall r&spons;blllty for the day-to-

day management of the project and shall plan, track, and ‘manage the activities of the
Marquis Implementation Team. The _Marquis Team Pro_|ecl Manager will have the

following responsibilities:

« Maintain communications with lhc Slale s Pro_|ccl Manager, .

«  Work with the State in planning and conductmg a kick-ofT meeting;

¢ Creale and maintain thc Work Plan;

* Assipn Marquis Team consultants to tasks in the Jmplementation Project
according to the scheduled staffing requirements;

¢ Define roles and responsibilities of all Marquis Team members;
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* Provide as a minum BI-WEEKLY. and month update progress repoﬂs 10 the State
Project Manager;
¢ Notify the State Project Manager of requ1rcments for State resources in order lo
provide sufficient lead time for resources to be made available;
* Review task progress for time, quality, and accuracy in order to achicve progress;
¢ Review requirements and scheduling changes and identify the impact on the
: project in order to idenlify whether the changes may require a change of scope;
e Implement ‘scope. and .Schedule changes as authorized by the State Pl‘Ojccl
Manager. and with" appropriate Change Conlrol approvals as identified in the
.- Implementation Plan; . = - °
o linform thé State Project Manager and: staﬁ' of any urgeat issues. s.if and when they
i arise; and
e Provide the State completed Project Dclwerab!es and obtain sign-off from the
State's Project Manager. :

3) Marquis Team - :
The Marquis Team shall conduct analysis of requirements, validate the Marquns

Team's understanding of the State business requirements by application, and perform
business requirements mapping:

Construct and confirm application test case scenarios;
Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;
Produce functional specifications for extensions, conversions, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;
Assist the State in execution of the State’s acceptance test;
Conduct follow-up meetings to  obtain feedback, results,. and
concurrence/approval from the State; '
e Assist with the correction of configuration problems identified during system,
. integration and acceplance testing; and
e - Assist with the transition to production.

} | .

4) The Marquis Team
The Marquis team shall assume the following tasks:
Development and review of functional and technical specification to delcrmme that

they-are at an appropriate level of detail and quality;
Development and Documentation of conversion and interface programs in acoordancc.

with functional and technical specifications;
e Developmient and Documentation of installation proccdurcs and

« Development and execution of unit test scripts;
e Unit testing of conversions and interfaces developed; and
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+ System Intepration Testing. .

B.  State Roles and Respensibilities
- The following State resources have been ideniiﬁed for the project:;: The time demands on

the individual S_tate'team'membcrs will vary.depending an the phase and specific tasks of
the implementation. The demands on the Subject Matter Experts’® time will vary based on

- the need defermined by the State Leads and the phiase of thé implementation.

REERY

. 2008-024 Exhibit | Work Plan
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1) State Project Manager

The State Project Manager shall work. side-by-side with the Marquis Project
Manager. The role of the State Project Manager is to manage Stale resources,
facilitate completion of all tasks assigned to State staff, communicate project status
on a rcgular basis. The State Project Manager represents the State in all decisions on
implementation project matters, provides all necessary support in the conduct of the
implementation project, and provides necessary State resources, as defined by the
Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities:

. Plan and conduct a klck-off meeting with assnstance from thc Marquis team,

e Assist the Marquis Projcct Manager in the development of a detailed Work Plan;

-« . Identify and secure the State project team members in accordance with the Work

Plan;

* Define roles, and responsibilitics of all State project team members assigned to
the project;

e Identify and secure access 1 addmonal State ¢nd-user staff as needed to support

_specific_ areas of knowlcdge if and ‘when requ:rcd to perform certain -

implementation tasks; - : I

.« Communicate issues to State management .as pecessary to secure resolution of

any matter that cannot be addressed at the project level;

e Inform the Marquis Pro;ecl Manager of any urgent issues if and when they arise;

_and

: e Assist the Margquis tcam staff to obtam rcqucsted mformatlon if and .when

2)

required 1o perform ccrtam project tasks.

RELIEE »

State Su bject Matter Experts (SMEs) |

The rolc of the State SMBs is to assist appllcauon te.ams with an understanding of the
State’s current business practices and processes, provide agency knowledge, and
participate in the. mplementahon Responsibilities . of ,the SMEs include the

following:

o Be the key user and contact for their Agency or Depariment;

Attend Project team training and acquire in- depth functional knowledge of the
relevam appllcatlons,

Assist in validating and documcntmg user rcqulremcnts as needed;

Assisl in mapping business requirements;

Assist in constructing test scripts and data;

Assist in system, integration, and acceptance testing;

Assist in performing conversion and integration testing and data verification;

e  Attend Project meetings when requested; and
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e Assist in training end users in the use of the Marquis Sofiware Solution and the
business processes the Application supports.

3) State Teehnical Lead and Architect
The Stale’s Technical Lead and Architect reports to (he State’s PrOJccl Manager and
is responsible for lcadmL und managmg the State's technical tasks. Responsibilities

include:

o Attend technical training as necessary to support the project;
e  Assist the State and Marquls Team PrOJecl Managcrs to eslabhsh the detailed

"Work Plan;
s Manage the day-to-day activities of thc State's techmcal resources assigned to the.

Project;

¢ Work with State IT ‘nanagement, to ‘obtain State techmcal resources in
accordance with the Work Plan;

o Work with the Marguis Techmcal Lead and the' State s sélected hardware vendor
to ‘architect and’establishan appropliate hardwarc platform for the State’s project
development and production environments;

» ‘Work in partncrshsp with'the Marquxs and lead the State technical staff's efforts
in documenting the *teclinical operahonal ‘procedures- and processes for the

o ‘Project: ‘This'ls'a:Conirastor deliverable and it will:be expected that Marquis will
lead the overall effort with support and assistance from the State; and
e Represent the tcchmcal efforls of the State at’ BI WEEKLY project meetings.

4) State Application DBA (OlT)
The role of the State Application’ D'BA(s) is o work closely with' the Marquis Team
to install and maintain the Application” ehvironments throughout the duration of the
project. It is importarit that the State Application DBA(s) assumes responsibility for
the_support of* these environmenlts as soon as possible and conducts the following
responsibilities throughout the implementation project:

e Work with Marqms to finalize machme. site, and production configuration;

e Work with'Marquis to finalize logical and physical database configuration;

s Work with Marquis to install the Marquns tools, and Marqms Applications for the
development and training environinent;

*  Work with Marquis to clone additional apphcatton mstances as needed by the

- application teams;

¢ Work with Marquis upgrades to the Application instances as required by the

' Teams. Maintain a consistent and constant panty with all instances as required
by the Application teams;

++  Work with Marquis and the Application teams to establish and manage an

msiance management plan (hroughout the project;
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&~ Work with Marquis to establlsh and execute backup and recovery procedures

throughout the project;
=« Manage Operating System adjustments and Syslem Maintenance to maintain
- system,conﬁguratuons and- spec:f' cauons. o e g
he Appllcanon Teams to manage lhe avallablhty of Appllcatnon
intinces ioiighout the project; -+ T v
+ ‘Work with Marquis to define and test Apphcatnon securlty, backup and frecavery
' procedures and.. - o
= Develop and maintain role-based sccurity as defi ncd by thc Appllcatlon Tcams,
e Establish new Marquxs Apphcanon userlds;’and, - -

D

State thwork Ad minlstrator (OI’[‘)

i Assess the ablhty of the Statc’s overall network archxtccture and capacity to

: adequately support unplcmentcd applucauon.s. -

.=.,” Establish connections among the databasc and. apphcatnon servers and-

Establish connections. among- the. dcsktop devices and the Apphcatxon and
database servers. N

st ‘:‘: T
Fie . i b

.,_:..;ReSponslbllltncs mcludc TR -:-.".

.. .. : Lcadmg the ,dcvclopment of systcm, ntegratlon, pcrformance and acceptance

test ptans;
Leading system, mtcgratlon, performance, and acceptance tests;

Chairing test review meetings; .
'Coordmatmg the’ State’s team and external thxrd pames involvement in testing;
Ensuring that pmposcd process changes are considered by process owners;
Establish priorities of Deficiencies requiring resolution; and

Tracking Deficiencies through resolution. '

3. THIRD PARTY SOFTWARE
The following third party Sofiware will be rcqulred

A) PCOS

4. CONVERSIONS .
The following Table 1 identifies the conversions within the scope of this Contract.
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I’lnnncd Conversions .
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o -Description

Driver Léénﬁ;:_or 1D Photo ]

{ Tinage. 2wy ii Pholo - ] ' .Marguls ;
PRI ST Signamre . _ .1 Marquis | Driver Licenseor ID Signature |
A, Conversion Tcstmg Rcsponslbmtia

The Marquis Teamn and the State, based on their ass:gncd conversion responsibilities,
as set forth in Contract Exhibit' F: Testing Services shall’ identify applicable test
scripts and installation mstructlons, -adapt them ‘to the project ‘specifics, test the

‘business process, and compare with the documented expected results.

The Marquis. Team and the State, based on their assigned conversion rcsponsnbllmm,
shall execute the applicable’ test scripts that completé the conversion and compare

execution results with the documeited expected results.

- Thie State Is responsible for documéhting the technical specifications of all programs

that extract and format Data “from the legacy: sys(ems for use by the conversion -

processes.
The Marquis Team and the State, based on their assxgned convcrs:on responsnbllntles,

shall develop and unit test their assigned conversions; . *'

" The State'and “the Marqtis Teams,' shall Jomtly condicct Sysfem and Integration
‘Testing, verifying and validating the accuracy and completéness bf'the conversions. -

The State and the Marquis Teams shall jointly verify and validate the accuracy and
coinpléieness of the conversions for acceptance testing and produchon '

5. INTERFACES :
Interfaces shall be implemented in cooperation with the State. The' followmg Table 2 identifies
the interfaces within the scope of this Contrac( and their relative assngnment
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Table 2: In-Scope Inter{aces

. --iDcscripﬁon

Marquis i See Appcndlx H-J of REP. o

IrIBM-Malnframe .z“__-_ - _ l

et Y te ( -:. H : :
JEMAAYP. - 305 3 ) Marquis | Sec Appendix H-J of RFP B
aderyne s 'sr'—'( o5 ' EE ' f '
s f,‘!‘-f-‘h o3 L I ] -
BRI ..”“ | ! i
foesle o PR S0 - DU o mmmimmam e o s~ et ve trea—— — ¢ empebn e e s a——— ___...._l

A Interface Responsibmties

e The Marquis Team shall provide the State Application Dala rcquxremems and

. examples, of data mapping$ and interfaces implemented on other-projects.  The

Marquis Team shall. identify the APIs the State should use in the desxgn and
- ~development of the interfice:
o ' The MdrquisTeam shall Iead the Statc wrth the mappmg of legacy data fo the- Marqu:s
.Applications.
e ~ The Marquls Team shall lead the rev:ew of funcuonal and techmcal mterfacc
. specifications. .
« - The Marquxs Team shall assxst thc State w1th the resolution of problcms and issues
. associated with the development and implémentation of the interfaces.
e The Marquis Team shall document the functional and technical specifications for the
*  interfaces.
s The Marquis Team shall create the initial test plan and related scnpts to Umt Test the
interface. The State shall validate and accept,
e The Marquis Team shall develop and Unit Test the interface.
The State and the MarquisTeanr shall Jomtly verify and validate the accuracy and
comp!etencss of the interface.
s The State shall document the tcchmcnl changes needed to a legacy systems to
accommodate the interface.
e The State shall develop and-test all lcgacy application changes needcd to
accommodate the interface.
e The State and the Marquis Teams shall jointly construct test scripts and create any
data needed to support testing the interfaces.
The State is responsible for all data extracts and related formattmg needed from

* legacy systems to support the interfaces.
» The Statc is rcsponsﬂ:le for documenting the procedures required to run the interfaces

in production.
« The State is responsible for the scheduling of interface operation in production.
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6. APPLICATION MODIFICATION
Marquis will be -responsible " for- all Application chan;,esl modlﬁcatxons and - enhanccments in
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" accordarice wnth the contract requnrements

7. PRELIMINARY WORK PLAN )
The following Table 4 provides the preliminary agreed upon Work Plan for the Contract.

Table 4: High Level Preliminary NH Project Plan

S

D Name Start_Date Finish_Date Duration ]Predeoessors
Project NH : C :
VISION Driver
license: R N c
1 Fulfillment 4/2212008 8:00 - .. - -{ §/27/2008 16:00 87.88 days
INotice to . L T P
2 Proceed 1/2212008 8:00 1/22/2008 '17;‘09 "41day .'
3 Initiation Phase . |1/23/2008 8:00. | 1/28/2008 1700 | 4days 2
4 Kickoff Meeting " {1/23/2008 8:00 1/25/2008 12:00 2.5days - '
|Review e . oL P -
5 Requirements 1/23/2008 8:00 1/23/2008 12:00 4 hrs
{Revlew Internal - 1/23r2008-- - { + | .- e A
6 System Rules. - 43:00 .. -|-4/23/2008 17:00- | 4hrs 5
Preliminary R R K :
System
cceptance Test ) . o
7 Qualifications 1/24/2008 8:00 1/24/2008 9:00 - {1hr ! 6
Discuss i ' ‘ - R
Reporting . - B R
8 Options 1/24/2008 9:00 112412008 11:00 2hrs . . 7
Discuss Data 1/24/2008 ' . o ’
9 Conversion 11:00 172412008 14:00 2.hrs 8
Review Card 172412008
10 Design 14.00 1/24/2008-16:00 2 hrs 9
Analyze and . :
Document -
workflow and 1/24/2008 ' .
11 business rules 16:00 1/2512008 12:00 _Shrs - 10
Card Design 1/25/2008 ‘ :
12 Signoff 12:00 1/25/2008 12:00 - Odays - 11
Finalize Project 172512008 e T - o .
13 Plan 13.00 1/28/2008 17:00 1.5 days 4
: 1/28/2008 : - e R
14 ISignoff by Slate 17:00 1/28/2008 17:00 0 days 13
Functionat
15 Design Phase 1/29/2008 8:00 1/3112008 17:00 3 days -3
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119 Deésign Reports .-

. 1/29/2008

L 13100

1/29/2008 i5:00

' Extiibit 1
Work Plan”
Finalize
. Functional . . . o
16 Design 1/28/2008 8:00 - | 1/31/2008 17:00 3 days
Discuss : R . T
17 Requxrements -11/2912008 8:00 1/29/2008 10:00 2 hrs . 3
' |Design ; 1
~ |Conversion 1/29/2008 ;. :f- ' : 1 oo
18 Process - 10:00 1129/2008 12 00 . 2hrs AT

i2hes 18

Creale

175 L

Adjust Project -
. .. Jplan based on .
il 21 aclual soluuon

1I31I2008

)<¢

1/31/2008 A7:00 1.

: Documentation 1/29/2008 : o
20 - for Solution -~ '-‘,:'16:00:';.“-. .~1I31/2008,-12:00“2'-:' . days 1o 219

ahs - | 20

v amoo
N

- :1/31)‘2008 17 00~

‘|System Deslgn
23 Phase : . °

22 . [Slanotiby statets. "

] 2/1/2008.8:00__

2/1412&19@ 17:00

10 days ) RN |

. Odaxs._‘.; R

e

- - - - {Meeting to-

. ’ . {discuss e Fooon ol T .- T s : LT

1 24 roposed system :'2!1/2008 8:00 2/1/2008 17:00 - | _1day

“}- " -~ MIDS personnel - R B N
1.25. ,...,.Gesgn session: © 1 2/4/2008800 D 2/5/20081700.:17'. 2days .| 24

‘,

Screen shots of -

2/6/2008 8: OO

2/8/2008 17 00

26 modifications
t - - -|Document -
1 - syslem flow
27 changgs'

T N

211 1/2008 8:00

2/14/2008 17 00

. 3days - 25

lddays {° - 26

-

17 00

. 2/14/2008% L}

2/14/2008 17 oo

Odays | 27

28 Slgnoff by State

Consumables -
-1 29 Reguirements .

- 211572008 8:00

. 4/2/2008 17:00

| 3lZ days 1 25

Order Card

130 . IStock

|2115/2008.8:00 -+

-2/15/2008 17:00 .-

PR
e

“1day

Order Laminate
131 Istock

2/19/2008 8:00

2/19/2008 17:00,

dday - {30

} 2/19/2008

. | 2/19/2008 17:00 - -
—

‘0 days 1 31

32 . |Order Ribbons “17:00-.
Card Slock . )
33 Arrives 2/20/2008 8:00 | 4/2/2008 17:00 |30 days _3
.- |Hardware A .. . R
34 Requirements 2/1/2008 8 00 3/14{2008-17:00 3_0.days "15
35 Order Hardware 2/1/2008 8 0 | 2/1/200'8_'17:00 ‘1 day
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Receive Stale - . g
36 Development PC . 21412008 8:00 215/2008 17:.00. -2 days .35
Hardware - el T T S R S
received {Setup : . 1 sl
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Signoff
81 .
Statewide
Office R A . o
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Exhibit J
Licenses .

LICENSE GRANT

Marquis will acquire and hold the sofiware license through the successful completion and/or
termination of the [mplementation of the project. During the development and Implementation of the
project,Marquis will grant the Staté uscr rights to the Software and its associated documentation. At
the successful completion and/or termination of the Implementation of the Project, the software

license and full user rights will be reassigned to the State from Marquis, at the State's discretion.
Marquis hereby grants to the State a worldwide, pcrpetual, irrevocable, non-exclusive limited license.
to use the Driver License Fulfillment Sysiem Software, subject to the terms of the Contract. The State
may sllow its agents and contractors to access and use the Driver License Fulfillment System
Sofiware, and in such event, the State shall first obtain written agreement from such agents and
contractors that each shall abide by the terms and conditions set forth herein,

1. DOCUMENTATION
Marquis shall provide the State with a sufficient number of hard copy versions of the Software's
associated documentation and two (2) electronic versions in Microsoft WORD and PDF.format.
The State shall have the right to copy the Softwarc énd its associated documentation for its
intemal business needs. The State agrees to include copyright and propnetary notices provided to

the State by Marquis on such copies.

.2, RESTRICTIONS )
a, Except as otherwise permitted under the Contract, the State agrees not to reverse
assemble, reverse compile.or otherwise derive a source code version of the Software.

3. TITLE _ .
Marquis must hold the right to allow the State to use the Software or hold all title, right, and
intefest in the Software and its associated Documentation.

4, MAINTENANCE WARRANTY
Marquis warrants that a program licensed to (he State for a maintenance period shall operate in all
material respects as described in the applicable program documentation for five (5) years after
delivery as defined in the Support and Maintenance Contracl Agreement. The State must notify
Marquis of any service deficiencies with fixes or upgrades within ninety (90) days from
performance of the services described in the ordering document.

For any breach of the above Support and Maintcnance warranty, the State's remedy, and
Marquis® entire liability, shall be: (a) the correction of program errors that cause
breach of the warranty, or if Marquls cannot substantially correct such breach in a
commercially reasonable manner, the State may end its program licensc and recover
the fees paid to Marquis for the program licensc and any unused, prepaid technical
support fees the State has paid for the program license; or{b) the re-performance of |
the deficient services, or (c) if Marquis cannot substantially corréect a breach in a
commercially reasonable manner, the State may cnd the relevant services and
recover the fees paid to Marquis for the deficient services. ' :

2007-024 Exhibil J Sofiware License
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‘Licenses
/5. VIRUSES

Marquis shall provide Software that shall not contain ahy viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Soﬁware in accordance with the

Specifications,

As a part of its intemal development process, Marquis will use reasonable efforts to test the
Software for viruses. Marquis shall also maintain a2 master copy of the appropriate versions of the
Software, free of viruses. If the State believes a virus may be present in the Software, then upon -
its request, Marquis shall provide a aster copy for comparison with and correction of the State’s
copy of the Software. :

6. NON-INFRINGEMENT
Marquis warrants that it has good title to, or the right to allow the State to use, all Services,
Deliverables, and Software provided under this Contract, and that such Services, Deliverables,
and Software (“Material") do not violate or infringe any patent, trademark, copyright, trade name
or. other intetlectual property rights or misappropriate 8 trade secret of any third party.

The warraaty of non-infringement shall be an on-going and perpetual obligation that shall survive
~termination of the Contract. In the event that someone makes a claim agatnst the State that any
Material infringe their intellectual property rights, Marquis shall defend and indemnify the State
against the claim provided that the State: ’

a. Promptly notifies Marquis in writing, not later than 30 days after the State receives actual
" written notice of such claim;

b. Gives Marquis control of the defense and any settlement negotiations; and

¢. Gives Marquis the information, authonty. and assistance reasonably needed ta defend

against or settle the claim.

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the extent the
State seeks to assert any immunities or defenses applicable to the State.

If Marquis believes orit is dctcmuned that any of the Matcnal may have violated someone else’s
intellectual property rights, Marquis may choose to cither modify the Material to be noo-
infringing or obtain a license to allow for continued use, or if these alternatives are not
commercially reasonable, Marquis  inay end the license, and require return of the applicable
Material and refund all fees the Stale has paid Marquis under the Contract. Marquis will not
indemnify the State if the State alters thie Material without Marquis’ consent or uses il outside the
scope of use identified in Marquis® user Documentation or il the State uses a version of the
Material which has been superceded, if the infringement claim could have been avoided by using
an unaltered current version of the Material which was provided to the State at no additional cost.
Margquis will not indemnify the State to the extent that an infringement claim is based upon any
information design, specification, instruction, sofiware, data, or material not furnished by
Marquis. Marquis will not indemnify the State to the extent that an infringement claim is based

2007-024 Exhibit J Software License
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upon 1l1c combination of any Material with any producls or services not prowdcd by Marquxs
without Marquis’ consent.
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State of New Hampshire
'DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

RFP 2008-024 -~
' . EXHIBITK -
WARRANTIES and WARRANTY SERV]CES

WARRANTIES i

1. I Software :
Marquis warrants that the Software, including but not limited to, the individual moduies or
. functions furnished under the Contrad!, is properly funcuomng within the System, compliant
* with the requirements of the Contract, and will operate in accordance wnth the Spemf cations
and Terms of the Contract. v

1.2 Services
Marquls warranls that alf Servxces to be provxded undér thc Contract qul be provided
expediently, in 2 profcss:onal manner, in accordance with: industry standards and that
Services wﬂl comply thh performarice | standards Spcctﬁcatlons. and terms of the Contract

1.3 Non-Infringement T e .
Marquis warrants that it has good title to. or the right to allow the State 10 use, all Services,

... Deliverables,. and Software provided .under this Contract, and that such Services,

. -Deliverables, and. Soﬁwarc (“Material”), .do. not violate or infringe ady patent. tradetnark,

- copynght tradc namc or othcr mtellectual property nghts or xmsappmpnatc a tradc secret of

,Thc wan‘anty of non-mﬁ'mgcment ‘shall be an on-gomg and perpetual obhgatlon that shall
survive termination of the Contract.- In the cvent that someone makes a clzim against the
State that any Material infringe their on inteljectual property rights, Marquxs shall defend and
indemnify the State against the claxm prov:ded that the State:

a. 'Promptly nouf es Marquls in wrmng, ot later than 30 days after the State receives actual
.. - -written notice of such claim; .
b, Gives, Marqms control of the deferise and any scttlement negonauons and
. ¢ -Gives Marqms the. mformatwn, authonty, and assustancc reasonably needed to defend against

.or settie the claim,’ .

'Notwuhs('andmg thc forcgo:ng, thc Statc s counsel may participate in any clalm to the extent the
- State secks to.assert any. mmumtm or dcfenses apphcable to the Slatc

PR N
T

1. 4 Vn-uses, Destructive Programmmg
- ‘Marquis warrants that the Software shall not contain any v1ruscs, destiuctive programming,
-or:mechanisms designed to- disrupt the pcrformancc of the Software in accordance with the

Spccxﬁcat:ons
LA "l' )
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State of New Hampshire
DEPARTMENT OF SAFETY
=~ VISION DRIVER LICENSE FULFILLMENT
(/ RFP 2008-024
EXHIBIT K
WARRANTIES and WARRANTY SERVICES

1.5 Compatibility
Marquis warrants that all System components, including but not limited to the components
provided, lncludmg any replacement or upgraded Sofiware components provided by Marquis
1o correct Deficiencies or as an Enhancement, shall operate with the rest of the System

withoul loss of any functionality.

1.6 Personncl
Marquis warrants that all personnel engaged in the Services shall be qualified to perfon'p the
Services, and shall be properly licensed and otherwisé authorized to do so under all -
apphcablc laws, Marquxs warrants that-all Services provided under the Contract will be
provided in @ professional manner in accordance wuth industry ‘standards and that Services
will comply with performance standards.”

2. WARRANTY SER\’ICES R . . .
Marquis” agrees "to’ maintain, repalr ‘and™correct 'Deficienciés ‘in’ the' Systent- Software
ancludmg Bist not limited to, the individual modules or functions during the Warranty-Period,
af ho additional cost to the ‘Stdte, in accordanée with the ‘spécifications-and tefms and
requ:rements of the Contract, mcludmg without fimitation, correcting all errors, and defects
-~ and deficiencies; eliminating virusés or destructive programmmg, and replacmg mcorrcct
k./ dcfec(we or def‘ clentSo&Ware and documehtabon Lo

i i i

Warranty Services shall include, -wnhoigt‘lzmwtatxon;'th“e fo.llbwii)g;: s

8. Maintain the System in accordance wuh the Spec:f catlons terms. and
" requirements of the Contract; *

b. Repair or replace the System or any portion theéreof so that lhe System operates
'in accordance ‘with the Specifications, terms, and requirements of the Contract;

c. Marquis shall have available to the State on-call telephone assistance, with issue
tracking available to the State, ten (10) hours per day (7:00 AM to 5:00 PM) and
five (5) days a weck with an email / telephone response within two (2) hours of
request, with assistance response dependent upon issuc severity;

d. On-site additional/remedial Services witliin four (4) business hours of a request;

¢. Maintain 2 record of the activities related to warranty repair or maintenance
activities performed for the State and share those upon request;

{. Forall Warranty Services calls, Marquis shall ensure the following information
will be collceted and maintained: 1) nature of the deficiency; 2) current status of
the Deficiency; 3) action .plans, dates, and timcs; 4) expected and actual
completion time; 5) deficiency resolution information. Metrics will be provided
as requested by the State;

g Marquis must work with the State to identify and troubleshoot potentially large-
scale Software failures or deficiencies by collecting the following information:
1) mean time between reported deficiencies with the Sofiware: 2) diagnosis of

2008-024 Exhibil K Warranty and Wnn anty Scrvuccs v3 01-05-07
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State of New Hampshire
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VISION DRIVER LICENSE FULFILLMENT
: 'RFP 2008024 ~°, . . -
EXHIBIT K
WARRANTIES and WARR‘ANTY SERVICES

the root cause of the problcm and k)] ldcnuf' cation of repcat calls or rcpcat
Software problems; and

h. - All deficiencies found during the Warranty Period and all deficiencies found’

with the Warranty Releases shall be corrected by Marquis no later than five (5)
business days, unless speclﬂcally extended in writing by the State and.at no
-additional cost to. the State. . (Scc REP Section 6. 13 l 4: Fallure of Test;
Retesting)

In the event Marquis fails to correct the deficiency within the alloited ﬁeriéd of time
(see above), the State shall have the right, at its option: 1) declare Marquis in default,
terminate the contract, in whole or in part, without penalty or Tability to'the State; 2)

. vetumn- Marqu:s product -and feceive, a:refund for all amounts paid to Marquis;

" includirig. -but -not-limited ; to; applicable license fees within ninety (90) days of

3. WARRANTY PERIOD. -« & . .~ 1o - o .

Section l IS

notification to-Marquis-of.the State's intent:to-request a refund; .3) and to pursuc its’

remedies available at.law or. in equity; 4) and,@sscss ‘penalties as prescribed in RFP
Section 6.20: Penalties and Contract Exhibit G: System Maintenance and Support

._‘_..V . . -._ < - . R

Notwithstanding any provnsnon ot‘ the Contract (he State s opnon to terminate. the

‘Contract:-and -pursue the. remedies: above will: rcmam m ‘effect -until. satisfactory

compleuon of the full Warranty Period. :

The Wan-anly Period will mmally commence upon the State issuance of 8 Lctler of Acceptance
for UAT and wul! connnuc for mnety (90) days <

. e

et - e e . . A R

)

2008-024 Exhibil K Warranly and Warranty Services vl 01-05- 07

Initial All Pages:
Marquis Initials

SRR o 1271872007 © " Ppape3of3

Q



&

State of New Hampshire .
DEPARTMENT OF SAFETY
VISION DRIVER LICENSE FULFILLMENT

REP 2008-024

C‘ Exhibit L

Training Services

TRAINING
All courses are 1o be offered on-site in New Hampshire and shalf be available for up 1o forty .(40)
students. Following the provision of classes, access 0 on-line course materials shall be provided for
thirty (30) days through the online training library to the extent that it is available.

1. ~Dcnvcry, Method

lnstructol—Led Class Trammg

This method helps build the m-depth knowiedge and hands-on experience lhe State’s
cmployees will need to succeed in-their job role with. From in-class demonstrations led
by-experienced Marquis instructors, to. realistic hands-on labs, lnstruclor-Lcd In Class

; oourses prov:de a dynanuc leammg envnronment

2. Prolect Team Developed Trammg

T4

2.1 End User 'I’rammg Marquxs and the State agree to an end user trammg approach to meet

trammg objectives, mcludmg - C e,

C' A) Initially train all employees to perform their requiredstasks in: the Vision Driver
- License Fulfillment System; and
B) developing “in house” expensand end-user support channels that mvolve and
Ieverage internal resources and subject matter experts (SMEs); and
C) leveraging statewide access to computers and the Web by accessing On-line courses
whenever possible to lessen time away from the job and reduce travel costs for
those who are spread across the State,

-~

2.2 Training Plan
The MarquisTeam shall act as the training lead and shall provide guidance, coaching,
materials, and tools to assist the State Team to structure and implement a Training

" Plan—including a strategy for outlining the scope, roles, audiences, and deployment

timeline throughoul the project lifecycle. The Plan is intended to 1) reinforce
knowledge comprehension across the State by employing a train-the-trainer approach,
2) train employees on what they need to know and do to perform their jobs cffectively,
3) establish an ongoing skills developmcnt process, 4) offer training solutions that
address the immediate and ongoing needs of the State to train new hires and transfers,
and 5) implement a blended training delivery solution that utilizes instructor-led (ILT)
and On-line training to support learner inferaction, and promotes effective, timely, and
cosl-efficient learning, and 6) Provide training on enhancements to and/or changes to
soriware and hardware throughout the contract.

‘ , The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each user

2008-024 Exhibit L-Training v2 01-05-07
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Training Services

category. It shall also provide a blueprint for the State’s Team to manage its iesources,
activities, and timeline throughout the course of the COTS initiative.

2.3 Training Curriculum

Marquis shall develop a recommended training curriculum for thc Statc of New
Hampshire End Users.

2.4 Training Materials and End-User Documentatjon

The Marquis team shall lead the efforts to pmduce the trammg matenals and end-user
documentation. .

3. Marquis Initial Training Plan-

.The goal of Marquis training is to allow New Hampshire DMV personnel to be self-reliant in all
aspects of operations; systetiv management and troubleshooting of: the Driver License/ID System
_ (DL/ID). Marquis has desugned a comprehensive training plap that addresses the needs of the State
of New Hampshire. The training plan is designed to provide initial, refresher, and on-going training
for both Admmlstrators and Operators. Marquis provides a.very thorough training program designed
‘o prepare ‘the Imiage Capture Workstation operators for any circumstances that may occur during
-daily operation. Tie goal is-to make every operator as comfortable as possible when they begin using
the : Jmage Capture Workstation. Marquis will accomphsh this through the use of two hands-on
trammg sessions for each operator. Training sessions will be divided into user groups for more in-
debth exploratlon of releviant subjedt matter. -Marquis will provide specific training sessions for
Exaniiners, System Operators, /S Help-Desk Operators and miscellancous users.. Training can be
‘performed in the offices, at'the dispersed driver services stations, or in a classroom environment at
.the descretion of the State. Training can range from instructor led one-on-one to, group to “train the
trainer”, Marquis integrated digital driver license issuance system will support the training of new
users without impacting the day-to-day operations or the mtegrlty of the system. Marquis will work
- with the New Hampshire DMV to review and finalize the training plan. During training sessions

operators will be mstructcd on:

» daily startup procedures (includes ,equfpment verification and n‘ctw@:rk]workstation login

authentication)
« introduction to all components of the Image Capture Workstation

environnent
+ error handling procedures
e end-of-day reporting and daily shut-down procedures

o Image Capture Workstation hardware and software trouble-shooting

hands-on instructions and usage of the Image Capture Workstation "application in a test
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Marquis will provide alf the necessary training materials, user reference manuals and technical manuals
to ensure a successful implementation of the DL/ID system. The User Reference Manual is a user-
friendly document containing screen snapshots and instructions detailing the image Capture Workstation
functions and daily processes. In addition, the software application will incude an online Help Option,
which provides further user assistance regarding hnage Capture Workstation operations and

troubleshooting.

3.1 Administrator Training .
Marquis recognizes that administrator training is essential to the integrity of the system being,
implemented. Based on this understanding, the administrator will be required ta go through the most

-comprehensive training of.all New Hampshire DMV personnel.

A training curriculum will be supplied (o each.administrator detailing the training session. The
administrator will go through the same operatot- traimng as:described below in the Operator Training

section, along w:th additional ardmlmstratwe tmmmg

. The purpose of administrator trammg is to ensure the Ncw Hampshare DMV. staﬂ‘ is self-reliant in all
“aspects of the Marquis systefn. ‘The core training will consist-of extensive use of all maauals and guides
required by the State. The admnustrator will have (he knowtedge to fully administer the proposed

system.

The Systém Administrator manual will descnbe thc checks and balances bunll into thc Marquls system.
This manual will inclide thie custom report writer, remote workstation management, -basic instructions on
writing and executing common SQL queries, report adminjstration.access and handlmg any other

" tequired- admlmstranve functions.

¢ The System Adminisirator manual wilt describe the hardware, ftsvspcciﬁcations, detailed
description of database Structure and technical information on configuration of servers and

workstations.
¢ The Data Recovery Guide will include ell knowledge documentation, manuals soflware media

for all hardware and software provided by the contractor.
* The Disaster Recovery Guide will contain a written plan to provide comprehensive disaster
recovery procedure. :
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3.2 Operator Training .
A training curriculum will be supplied to each operator detailing the material to be covered in the training

session. Training will consist of hands-on-training with in-depth training on interacting with the DL/ID
application and a detailed understanding of the peripherals connected to the capture station. This is to
allow the operator to become proficient with each piece of equipment and become familiar with its

functionality.

The daily startup procedures for both the equipment and the Image Capiurc Workstation will be covered,
This will include turming on the workstation, cleaning equipment if required and verifying the -
functionality of the equipment before production begins for the day. '

During the training class, the training personnel will utilize a test environment. Each transaction will
require a password while on the test system. Using test data will allow office personnel to train on the

equipment without disrupting the production system.

End-of-Day reporting and daily shutdown procedures will be taught, ensuring the equipment is shut down
in the manner recommended by the hardware manufacturers.

-Maintenance of the equipment will need to oceur periodically depending on the component. All of the
components of the Marquis system have been selected for their high reliability in an office environment.

Each cotnponent has a maintenance schedule to be followed for maximum reliability. The schedule will

be introduced to the users and maintenance required by the-user will be demonstrated. The users willbe =
required to perform the maintenance on the equipment to show their understanding of the process. \

The cable-numbcr;'ng diagram.in the operator manual will be explained to the operator. This will allow
«. the cable connection location to be identified if needed. At the completion of this exercise, the user will
be able to determine if a cable is properly connected, and to reconnect the cable as needed to continue

At

processing. .

Marquis knows the importance of a well-trained operator who understands the training material. Training
will continue until each operator is completely comfortable in producing DL/ID cards. During the
training sessions Néw Hampshire DMV supervisors and Marquis will assess the strengths and needs of
each DMV staff member in order to address any specific needs and refine the training approach.

Marquis will maintain an activity log for the purpose of recording and documenting the .
dates/times/locations of all training sessions, and in addition will record staff attendance and attendee

training performance results. If requested, Marquis will provide the activity log detail and summary
. information to the New Hampshire DMV.

1
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~ The Marquxs Proposal to Department of Safety RFF 2008-024 dated August 20, 2007 is
incorporated herein by reference.
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A copy of the Marquis Certificate of Vote is incorporated hercin.
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