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7lSTATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of HISTORICAL RESOURCES

19 Pillsbuiy Street CONCORD, NEW HAMPSHIRE 03301

March 13,2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Historical Resources (DHR), to
enter into a RETROACTIVE contract amendment with New England Document Systems, Inc.
(VC #155742), Manchester, NH in the amount of $60,900 for the digitization of State.and National
Register-listed historic properties and archaeological sites by: (1) expanding the scope to include the
remaining 4 counties of the state not originally included in the initial project scope; (2) extending the
contract completion date to June 30, 2020 from the amended completion date of June 30, 2019; and (3)
increasing the contract amount by $4,600 from $60,900 to $65,500. The original contract was approved
by the Governor and Executive Council (G&C) on April 6, 2016, Item #26, with a completion date of
April 30, 2017. A no-cost contract amendment extending the completion date to April 30, 2018 was
approved by G&C on March 22, 2017, Item #27, and another contract amendment extending the
completion date to June 30, 2019 was approved by G&C on May 16, 2018, Item #49. 100% Other
Funds

Funding is available as follows:
FY 2020

03-35-35-350010-34000000

Office of the Commissioner $4,600

054-500527 Trust Fund Expenditures

EXPLANATION

The Division of Historical Resources applied for and received a grant from the National Park Service for
the stabilization and repair of historic properties damaged by Hurricane Sandy as well as for planning
projects that will better prepare historical properties for future natural disasters. In April, 2016, approval
by G&C was granted to enter into a 1-year contract with New England Document Systems, Inc.
(NEDocs) for the scanning and digitization of approximately 12,000 State and National Register-listed
historic properties and 5,000 archaeological sites. However, the federal funding limited the documents to
be scanned, to the 6 eligible counties affected by Hurricane Sandy. NEDocs completed the scanning of
these documents under budget by nearly $30,000 at the end of July 2018. The work was also high
quality, efficient, and responsive to the needs of the public and DHR staff which access the documents on
a regular basis. In May, 2018, we were authorized to extend the contract to June, 2019 with the intent to
have NEDocs proceed with work on completing the records scanning for the 4 additional counties as part
of the date extension request. NEDocs began work on these records for the additional 4 counties in
August 2018. It has since been determined that the contract did not specifically include the additional 4
counties within the defined scope. Due to this oversight and for this reason, we are requesting retroactive
approval.



Completion of this work will create an up-to-date statewide digital catalog of all nominations to the
National and State Registers of Historic Places, historic property documentation, and architectural and
archaeological inventory and site forms for properties in New Hampshire received to date. The digital
catalog will serve as a backup to DHR's paper system and be linked to the agency's soon-to-be-released
GIS-based online public platform for access.

At this time, we are able to accurately assess the remaining work effort needed to complete the entire
digitization project. To complete the project in its entirety, DHR is now also seeking an extension of the
contract's completion date to June 30, 2020 and an increase of contract's not to exceed amount from
$60,900 to $65,000, an increase of $4,600.

Conservation License Plate funds per RSA 261:97-c will be used to complete the contract services for the
remaining four counties.

Respectfully submitted,

Sarlm L. Stewart

Commissioner
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY haR 1 0 ?n|Q
27 Hazen Dr., Concord, NH 03301 A CU Ij

Fax: 603-271-1516 TOO Access: 1-800-735-2964

www.nh.gov/doit

Denis Gouiet

Commissioner

March 8, 2019

Sarah L. Stewart, Commissioner

Department of Natural and Cultural Resources

State of New Hampshire

172 Pembro,ke Rd.

Concord, NH 03301

Dear Commissioner Rose:

This letter represents formal notification that the Department of Information Technology (DolT)

has approved your agency's request to enter into a contract amendment with New England Document

Systems, Inc. (NEDocs) of Manchester, NH as described below and referenced as DolT No. 2016-058C.

The purpose of this contract amendment is to extend the current contract with NEDocs.

NEDocs will continue to provide scanning/digitization services for the Division of
Historical Resources (DHR). DHR initially contracted with NEDocs to scan documents

recording historic properties in six New Hampshire counties. The funding from this

amendment will be used to complete the scanning of documents in the remaining four

counties.

This amendment vyill increase the price limitation by $4,600, from $60,900 to $65,500

and will become effective upon the date of Governor and Executive Council approval

through June 30, 2020.

A copy of this letter should accompany the Department of Natural and Cultural Resources

submission to the Governor and Executive Council for approval.

Sincerely,

X

Denis Gouiet

DG/ik/ck

Contract #2016-058C

cc: Nicole Warren, DolT IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources^ Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058C

WHEREAS, pursuant lo an Agreemenl approved by Governor and Council, as a result of RFP # 2016-058, on
April 6, 2016, Item # 26 and amended on March 22,2017, Item #27, and May 16, 2018, Item #49 (herein after referred
to as the "Agreement"), New England Document Systems, Inc. (hereinafter referred to as "Vendor" or NEDocs") agreed
to supply certain services upon the terms and conditions specified in the Agreement and in consideration of payment by
the Department of Natural and Cultural Resources, Division of Historical Resources (hereinafter referred to as the
"Department") acting for the benefit of the Agency, certain sums as specified therein:

WHEREAS, pursuant to the Agreement (section 18 of the Form P-37) and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department and the Vendor wish to extend the completion date from June 30, 2019 to June
30, 2020;

WHEREAS, the Department wishes to add $4,600 to the contract to complete the scope of work;

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained in the
Agreemenl and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

Exhibit A of the Agreement - Statement of Work is hereby amended as defined in Table 1.

Table 1

Contract

#2016-058

.Exhibit A

AMENDED TEXT

Section 1

Introduction

ORIGINALLY READ:

The Contract price is not to exceed $60,900.

CHANGED TO:

The Contract price is not to exceed $65,500.

Section 4.1

Period of

Performance

ORIGINALLY READ:

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to, Governor and
Executive Council approval.

The Contract will begin on the Effective Date and extend through June 30, 2019 with
the option to extend for an additional one (1) year.

CHANGED TO:

The Contract shall lake effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to. Governor and
Executive Council approval.

Initial all pages
Vendor Initials Page 1 of 3



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058C

The Contract will begin on the Effective Date and extend through June 30, 2020

6.1 BUSINESS

REQUIREMENTS

ORIGINALLY READ:

NEDocs will provide scanning/digitization services for the Division of Historical
Resources through June 30, 2019 for legacy and current historic and archaeological
inventories and reports supplied by the Division of Historical Resources,

CHANGED TO;

NEDocs will provide scanning/digitization services for the Division of Historical
Resources through June 30, 2020 for legacy and current historic and archaeological
inventories and reports supplied by the Division of Historical Resources,

Exhibit B

Section 2

Not to Exceed

Payment Rates

ORIGINALLY READ:

Nothwithsianding any other provisions of this Contract, in no event shall the total
payment made by the State exceed $60,900.

CHANGED TO:

Nothwithsianding any other provisions of this Contract, in no event shall the total
payment made by the State exceed $65,500.

Table 2 CONTRACT 2016-058 - Digital Imaging Services

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE G&C

APPROVAL

DATE

END DATE CONTRACT

AMOUNT

2016-058 Original Contract April 6, 2016
Item #26

April 30, 2017 $60,900

2016-058

Amendment A

Amendment A March 22,

2017

Item #27

April 30, 2018 No Funding
Increase

2016-058

Amendment B

Amendment B May 16, 2018
Item #49

June 30. 2019 No Funding
Increase

2016-058

Amendment C

Amendment C TBD June 30, 2020 $4,600

CONTRACT TOTAL $65,500

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

Initial all pages j
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058C

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Nick Brattan, President

New England Document Systems, Inc.

Corporate Signature Notarized;

STATE OF

COUNTY OF h

Date: <9^0^/0-0/ f

On this the dav of ̂ yY\fi/irJ^ 2019, before me,
RrY-A-f-hn ., the undersigned Officer

If to be thepersonally appeared and acknowledged her/himself
of r. \a nrl Ttorx) a corporation, and that she/he, as such

^  being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as
^ 1 i r-kftl as .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

r?yy^

Notary Public/Justice of the Peace

My Commission Expires: AJtAf. Q0^3

vxuuntn//,,

(SEAL)

Stated New Hampsl^e
%

expires
NOV. M, 2023 ; =

o/

Dale:

Sarah L. Stewart, Commissioner

State of New Hampshire
Department of Natural and Cultural Resources

Elizabeth H. Muzzey, Director
Division of Historical Resources

Department of Cultural Resources

Date: ^ju j (

Approved by theAttorney General (Form, Substance and Execution)

State/6f New Hampshire, Department of Justice
n.,e.: <g>/a-P/n

initial all pages
Vendor Initials Page 3 of 3



State of New Hampshire

Department of State

. CERTinCATE

1, Willitm M, Gifdna. Sccttoiy of Sate of Ibe SUM of New Hunpshiic, do hereby eeitiiy Ihet NEW ENGLAND DOCUMENT
SYSTEMS, INC. is . New Hempshire Profii Corpoietioo legisteied lo tnmsea harness in New Hampshire on September 01,
19». 1 further eertify that all fee. and doeumena renuired by the Secretary of Sute's office have been received and is in good
Standing IS far u this ofHce is concerned.

Business ID; 72S0$

Certificate Number 0004407884

*9

Urn

d

-CI<£>

IN TESTIMONY WHEREOF.

1 hereto set my hind ind cause to be affixed

the Seal of the Sute of New Hiinpshire,

this 12th day of Fcbniiry A.D. 2019.

William M. Gardner

Secretary of State



Corporate Resolution

I, ^ f / hereby certify that I am duly elected ClerkySecretary of
(Name)

■  1 hereby certify the following is a true copy of a vote taken at
(Name of Corporation or LLC)

a meeting of the Board of Directors/shareholders, duly called and held on //J^ , 20 /(P'

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Mo/f Z/UfT^^ (may list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

JN X/J7g^/with the State of New Hampshire and any of
(Name ofCorporation or LLC)

its agencies or departments and further is authorized to execute any documents which

may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. I further

certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person(s) listed above currently occupy the position(s) indicated and that
t

they have full authority to bind the corporation. To the extent that there are any limits on the

authority of any listed individual to bind the corporation in contracts with the State of New

Hampshire, all such limitations are expressly stated herein.

DATED: ATTEST: /O cn^ (j
(Name and Titli) /y/UP

Certificate of Authority (Corporation or LLC-Non-specific, Open-ended)



/KCORCf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OOrrVYY)

3/6/2019 .

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTrTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. .

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PRODUCER

THE ROWLEY AGENCY INC.

45 Constitution Avenue

P.O. Box 511

Concord NH 03302-0511

NAMF*^' Kelley Massey

Kfk..: (603)224-2562
A0D*R6SS: Xoasseyfi rowleyagency. com.

mSURERtS) APFOROINC COVERAGE NAIC •

INSURER A; Tri-St^ate Insurance Co. of MN 31003

INSURED

New Elnglend Document Systems, Inc.

750 East Industrial Park Dr.

Manchester NH .03109

INSURER B: Continental Western 10804

INSURER C: Acadia Inaurance Companv 31325

iNSURERO:Mew Hsfflnshlre Emplovers Ins Co 13083

MSURER E: -

INSURER Ft *

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VWIOI THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLiaES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF MSUMNCE POLiCY NUMBER

POLICY EFF
(MM/DO/YYYYI

POLICY EXP
(MM/DDfYYYYl LMITS 1

A

X COMMERCIAL GENERAL LIABILITY

E  1 X i OCCUR
ADVS19934013 4/1/2016 4/1/2019

EACH OCCURRENCE S  1,000,000

CLAIMS-MAO
DAMAGE TO RENTED
PREMISES /Fa nrnmrav.al

j  300,000

EXP (Any one person) S  10,000

i PERSONAL a /KOV INJURY J  1,000,000

GENll AGGREGATE LIMIT APPtlES PER; GENERAL AGGREGATE s  2,000,000

POLICY |j^ jECT LJ
OTHER:

PRODUCTS - COMP/OP AGG j  2,000,000

s

B

AUT

X

X

OMOeiLE LIABILITY

CAA519934112 4/1/2018 4/1/2019

COMBINED SINGLE LIMIT
lEs acddeni)

S  1,000,000

ANY AUTO

HEOULEO

rros
)N-OWNED
ITOS- •

BODILY INJURY (Per person) s

ALL OWNED 1
AUTOS !

HIRED AUTOS

SC
AU

BODILY INJURY (Per ecbdent) s

X
NC

AU

PROPERTY DAMAGE
/Pet ecddent)

s

C

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CUUMS-MADE

CUA519934213 4/1/2018 4/1/2019

EACH OCCURRENCE S  1.000,000

1 AGGREGATE S  1,000,000

1 DEO 1 * 1 RETENTION S 0

D

WORKERS COMPENSATION

AND EMPLOYERS'LIABILOY y ( N*
ANY PROPR€TO«/PARTNER/eCECUTIVE | 1
OFFICER/MEMBER EXCLUDED? Y
(MaiNiatory in NH) ' '
li yes. <lescrlbe under
DESCRIPTION OF OPERATIONS belor

N/A'

ECC-«00-4000232-20ieA

3A STATE: NH

EXCLUDED OFFICERS; DONALD

FROST; NICHOLAS BRATTAN '

4/6/2016 4/6/2019

V PER OTH-
*■ STATUTE FR

E.L. EACH ACCIDENT S  500,000

E.L DISEASE -. EA EMPLOYEE S  ' 500,000

E.L. DISEASE - POLICY LIMIT $  500,ooo'
A BUSIKESS PERSONAL PROPERTY

-

!

ADV519934013 '■4/1/2018 4/1/2019

1

LIMIT: $1,949,002

DEDUCTIBLE $1,000

D£SC

Cov

IRIPTION OF OPERATIONS r LOCATIONS/VEHICLES (ACORD 101. AddHioriel Remarks Schedule, may be attached II more space Is required)
ering operations of tJie .named insured during tdie policy period.

CERTIFICATE HOLDER CANCELLATION

DNCR

19 PILLSBURY STREET, 2ND FLOOR
CONCORD, NH 03301

1  ■ • '

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

■»

AUTHORIZED REPRESENTATIVE

KeilGy Hassey/KCO

ACORD 25 (2014/01)
INS025 (201401)

The ACORD name and logo are registered marks-of ACORD



STATE OF NEW

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of fflSTORICAL RESOURCES

19 Pillsbury Street CONCORD, NEW HAMPSHIRE 03301

May 1,2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Historical Resources (DHR), to
enter into a RETROACTIVE contract amendment with New England Document Systems, Inc. (VC
#155742), Manchester, NH in the amount of $60,900 for the digitization of State and National Register-
listed historic properties and archaeological sites by extending the completion date to June 30, 2019 from
the amended completion date of April 30, 2018, with the option to extend for an additional one (1) year
period upon Governor and Executive Council approval. No additional funding is involved in this time
extension. The original contract with a completion date of April 30,2017 was approved by the Governor
and Executive Council (G&C) on April 6, 2016, Item #26. A no-cost contract amendment extending the
completion date to April 30, 2018 was approved by the G&C on March 22, 2017, Item #27. 100%
Federal FuDds

EXPLANATION

This request is retroactive because of delays in coordinating signatures between the vendor and agency
representatives despite the DHR*s best effort to initiate the contract amendment in a timely fashion.

The DHR applied for and received a grant from the National Park Service for the stabilization and repair
of historic properties damaged by Hurricane Sandy as well as for planning projects that will better prepare
historical properties for future natural disasters. As part of the latter initiative, the DHR received approval
from die Department of Information Technology (DoIT) and the G&C to enter into a 1-year contract with
New England Document Systems, Inc. (NEDocs) for the digitization of approximately 12,000 State and
National Register-listed historic properties and 5,000 archaeological sites. The number of documents to
be scanned continues to grow as new National Register, State Register, and architectural and
archaeological inventory and site forms are generated and submitted to the DHR. It is the desire of the
DHR to continue to send those new documents that become part of the DHR's records, and those that are
located within counties eligible under the Federal grant, continue to be professionally scanned and
digitized according to the archival standards in the contract. Due to the depth of care required for accurate
categorization and inventory of such documents, a no-cost 1-year extension of the contract's completion
date to April 30,2018 was then requested and approved DoIT and G&C. The DHR is now seeking an
additional no-cost extension of the completion date for another 1-year period (April 30, 2019) along with
a 1-year renewal option subject to G&C approval.

Respectfully submitted,

vTRoseJeffrey

u

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord. NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964 — — vn i - , \
www.nh.gov/doit

MAR22M18

Denb Goulet

Commissioner

March 19, 2018

Jeffrey J. Rose. Commissioner

Department of Natural and Cultural Resources

State of New Hampshire

172 Pembroke Rd.

Concord, NH 03301

Dear Commissioner Rose:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with New England Document

Systems, Inc. (NEDocs) of Manchester, NH as described below and referenced as Doll No. 2016-058B.

The purpose of this contract amendment is to extend the current contract with NEDocs.

NEDocs will continue to provide scanning/digitization services for the Division of
Historical Resources.

There is no funding increase associated with this amendment. This amendment shall

become effective upon Governor and Council approval through June 30,2019.

A copy of this letter should accompany the Department of Natural and Cultural Resources

submission to the Governor and Executive Council for approval.

Sincerely, 1 ^

Denis Goulet

DG/lk

Contract #2016-0586

cc: Nicole Warren, DolT IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP # 2016-058, on
April 6,2016, Item # 26 and amended on March 22, 2017, Item #27, (herein after referred to as the "Agreement")* New
England Document Systems, Inc. (hereinafter referred to as "Vendor" or NEDocs") agreed to supply certain services
upon the terms and conditions specified in the Agreement and in consideration of payment by the Department of
Natural and Cultural Resources, Division of Historical Resources (hereinafter referred to as the "Department") acting
for the l>enefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement (section 18 of the Form P-37) and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department and the Vendor wish to extend the completion date fn)m April 30,2018 to June
30,2019;

NOW THEREFORE, in consideration of the fcxegoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows;

Exhibit A of the Agreement - Statement of Work is hereby amended as defined in Table 1.

Table 1

Contract

#2016-058

Exhibit A

AMENDED TEXT

Section 4.1

Period of

Performance

ORIGINALLY READ:

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to. Governor and
Executive Council approval.

The Contract will begin on the Effective Date and extend through April 30,2018 with
the option to extend for an additional two (2) years.

CHANGED TO:

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to, Governor and
Executive Council approval.

The Contract will begin on the Effective Date and extend through June 30, 2019 with
the option to extend for an additional one (I) year.

6.1 BUSINESS

REQUIREMENTS
ORIGINALLY READ:

NEDocs will provide scanning/digitizaticm services for the Division of Historical
Resources dirough April 30, 2018 for legacy and current historical and archaeological
inventories and reports supplied by Division of Historical Resources,

Initial all pages
Vendor Initials ^ Page 1 of 3



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources, Division of Historical Resources
Digital ImagiDjg Services

CONTRACT AMENDMENT 2016-058B

CHANGED TO:

NEDocs will provide scanning/digitization services for the Division of Historical
Resources through June 30,2019 for legacy and current historic and archaeological
inventories and reports supplied by the Division of Historical Resources.

Table 2 CONTRACT 2016-058 > Digital Imaging Services

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT TYPE G&C

APPROVAL

DATE

END DATE CONTRACT

AAIOUNT

2016^58 Original Contract April 6,2016
Item #26

April 30, 2017 S60,900

2016-058

Amendment A

Amendment A March 22,
2017

Item #27

April 30.2018 No Funding
Increase

CONTRACT TOTAL $60,900

Except as provided herein, all provisions of the Agreement shall remain in full force and effect This modification shall
take effect upon the approval date from the Governor and the Executive Council.

Initial all

Vendor Page 2 of 3



STATE OF NEW HAMPSHIRE

DepartmeDt of Natural and Cultural Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058B

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date: 03/26/2018

Nick Brattan, President
New England Document Systems, Inc.

Corporate Signature Notariz^:
STATE OF NBu)

COUNTY OF

On this the 26^. day of March, 2018, before me, Nick Brattan, the undersigned Officer, personally
appeared and acknowledged her/himself to be the President of New England Document Systems,
Inc., a corporation, and that she/he, as such being authorized to do so, executed the foregoing
instrument for the purposes therein contained, by signing the name of the corporation by her/himself
as Nick Brattan.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

gJ^'***'"*N?5i^public/Justice of the Peace

^Sj^^JfrOlS^iission Expires: f( /
A 20

Date: 4 |l^| 1*^
Elizabeth H. Musey, Director and SHPO
State of New Hampshire
Department of Natural and Cultural Resources, Division of Historical Resources

Date: S/^/tg
JeffreyX Hose, Commissioner
State of New Hampshire
Department of Natural and Cultural Resources

Approved by the Attorney General (Form, Substance and Execution)

Date:

df New Hamps|/re,State Departmlmt of Justice

Initial all pages
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Stare of New Hampshire, do hereby certify that NEW ENGLAND DOCUMENT

SYSTEMS. INC. is a New Hampshire Profit Corporation registered to transact business in New Hampshire on September 01.

1983. 1 ftirther certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is coticemed.

Business ID: 72505

Certificate Number 0004058314

o

la.

o

%

%

fN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 27th day of March A.D. 2018.

William M. Gardner

Secretary of State



Quickstart Page 2 of 3

Business Information

Business Details

NEW ENGLAND DOCUMENT
Business Name: Business ID: 72505

Business Type: Domestic Profit Corporation Business Status: Good Standing

Business Creation
09/01/1983

Date:

Name in State of
Not Available

Incorporation;

Date of Formation in
.  . 09/01/1983

Jurisdiction:

Principal Office 750 E INDUSTRIAL PK DR, Mailing Address: 750 E INDUSTRIAL PK DR,

Address: MANCHESTER, NH, 03109, MANCHESTER, NH, 03109, USA

USA

Citizenship / State of ̂  ,, ..
Domestic/New Hampshire

Incorporation:

Last Annual

Report Year

Next Report

Year

Duration: Perpetual

Business Email: dforst@nedocs.com Phone#: NONE

Notification Email: NONE
Fiscal Year End

NONE
Date:

, Principal Purpose

S.No NAICS Code NAICS Subcode

OTHER / DOCUMENT MICROFILMING,

^  IMAGING, AND STORAGE SERVICES
Page 1 of 1. records 1 to 1 of 1
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■
New England

DocumentSystems
Managing Information - Since 1983

RECEIVED
APR U iOII

March 26,2018

Department of Natural and Cultural Resources

172 Pembroke Road

Concord, NH 03301

To whom It may concern;

Nick Brattan, President of the Corporation is authorized to be the signor to enter into agreements on
behalf of New England Document Systems, Inc. This was unanimously approved at the corporation's
board of directors meeting held on February 16,2018 and remains in effect on this date.

Sincerely,

r /-•

Donald J Forst

VP and Treasurer

750 East Industrial Park Drive, Manchester, NH 03109 • www.NEdocs.com
800-340-1171 • 603-625-1171 • fax:603-625.2515



AlCOR CERTIFICATE OF LIABILITY INSURANCE
DATE (lOMiormnr)

3/28/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIRCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING (NSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: H th» c«rtlflcat» holder li an ADDITIONAL INSURED, the poncy(lea) muat be endoraed. If SUBROGATION IS WAIVED, aubject to
the temia and condlttona of the policy, certain pollclea may require an endoreemenL A atatement on thia certificate doea not confer rigtita to the
certificate holder In lieu of auch endoraement(a).

Kellev MaaaevPROOUCER

TBE RONLBY AGENCY IMC.

45 Conatitution Avenue

P.O. Box 511

Concord MB 03302*0511

msufco

Mew England Document Syatema, Inc.

750 East Industrial Park Dr.

Manchestsr MH 03109

' ..n. (603)224-2562 ;; <..3i
lonassey0rowleyagency. core

IWSUWCTW AFFORPWO COVERAOE

■<8UBERA;Tri-8tate Insurance Co. of, tW
B«suRER a ̂ Continent al. western
itsuRER c Acadia Insurance Company

■wmERDHew Hampshire Employers Ins^Co
USURER B ; '
IWSURERF:

NAK*

31003

10804

31325

13083

COVERAGES CERTIRCATE NUMBER: REVISION NUMBER:
THIS IS TO CERTiFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDINQ ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO fidJL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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period.

CERTIRCATE HOLDER CANCELLATION

State of New Haa^shire
Department of Natural and
Cultural Resources

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIU BE OEUVERED IN
ACCORDANCE WTTH THE POUCY PROVISIONS.

172 Pembroke Road
Concord, NR 03301

AUTHOROED REPRESENTATIVE

Kelley Massey/KCO ft—
ACORD 25(2014A)1)
INS025 (201401)

61988-2014 ACORD CORPORATION. All rights reaarved.
Tha ACORD name and logo ere registered marks of ACORD ^



MICHAEL YORK

Acting COTimissioner
niichsel.york@dcr.nh.gov

STATE OF NEW HAMPSHIRE

DEPARTMENT of CULTURAL RESOURCES
Division Historical Resources. State Council on the Arts.

State Library. Film A Television Office.
Commission on Sative American Affairs (administratively attached)

20 Park Street

Concord, New Hampshire 03301

TEL; 603-271-239?

FAX: 603-271^826

www.nh.gov^nhculture

February 22,2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 0330)

REQUESTED ACTION

Audiorize the ciepartment of Cultural Resources, Division of Historical Resources, to execute a no-cost contract extension
with New England Document Systems, Inc., Manchester, NH (vendor code (155742) originally approved by Governor and
Council April 6,2016 item # 26, by extending the ending date from April 30,2017 through April 30,2018. No additional
funding
lOOVo Federal Funds

EXPLANATION

The Division of Historical Resources applied for and received a grant from the National Park Service for the
stabilization and repair of historic properties damaged by Hunicane Sandy and for planning projects that will better
prepare historical properties for future natural disasters.

Working with the Department of Information Technology a Request for Proposal was issued on Novembers, 2015,
for the digitization of approximately 12,000 State and National Register-listed historic properties and 5,000
archaeological sites. Pre-bid meetings were held with approximately thirty interested vendors and four companies'
submitted proposals. An evaluation committee made up of employees of the Division of Historical Resources and
the Department of Information Technology and determined that New England Document Systems best met the
criteria. They were awarded the contract at Governor and Council April 26,2016.

Currently New England Documents has satisfactorily completed 90% of the work. The additional time will
allow them to complete the work.

Sincerely,

Michael York

Acting Commissioner

TDOACCKSS; RRl.AYNH 1-800-735-2964 mydoopefser



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 FUzen Dr., Concord, NH 03301
Fax: 603-271.1516 TOD Access: 1-800-735-2964

www.nh.gov/doil

Dcnb Goulet

Commissioner

January 23,2017

Michael York, Acting Commissioner

Department of Cultural Resources

State of New Hampshire

20 Park Street

Concord, NH 03301

Dear Acting Commissioner York;

This letter represents formal notification that the Department of Information Technology (DoiT)
has approved your agency's request to enter into a contract amendment with New England Document
Systems, Inc. (NEDocs) of Manchester, NH as described below and referenced as DolT No. 2016-058A

The purpose of this contract amendment is to extend the current contract with NEDocs
for one additional year. NEDocs will continue to provide scanning/digitization services
for the Division of Historical Resources for legacy and current historic and archaeological
inventories and reports.

There is no funding increase associated with this amendment. This amendment shall

become effective upon Governor and Council approval through April 30, 2018.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,; n

Denis Goulet

DGAaf
Contract ff2016-058A

cc; Kathleen Stanick, DCR

Rebecca Bolton, DolT

'Innovative Technologieis Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

Depaitmeot of Cultural Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016-058A

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP U
2016-0S8, on April 6,2016, Item # 26, (herein after referred to as the "Agreement"), New England
Document Systems, Inc. (hereinafter referred to as "Vendor" or NEDocs") agreed to supply certain services
upon the terms and conditions specified in the Agreement and In consideration of payment by the
Department of Cultural Resources, Division of Historical Resources (hereinafter referred to as the
"Department") acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement (section 18 of the Form P-37) and the provisions of the
Agreement, the Agreement may be modified or amended only by a written instrument executed by the parties
thereto and approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;
WHEREAS, the Department and the Vendor wish to extend the completion date from April 30,2017

to April 30, 2018;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree as follows:

The A^eement is hereby amended as follows:

Exhibit A of the Agreement - Statement of Work is hereby amended as defined in Table I.

Table 1

Coi tract

#2016^

EaUbttA

AMENDED TEXT

Section 4.1

Period of

Perfonuance

ORIGINALLY READ:

The Contract shall take effect after full execution by the parties, and the
receipt of required governmental approvals, including, but not limited to.
Governor and Executive Council approval.

The Contract will begin on the Effective Date and extend through April 30,
2017 with the option to extend for an additional three (3) years.

CHANGEDTO;

The Contract shall take effect after full execution by the parties, and the
receipt of required governmental approvals, including, but not limited to.
Governor and Executive Council approval.

The Contract will begin on the Effective Date and extend through April 30, 3018
with the option to extend for an additional two (2) years.

6.1 BUSINESS

REQUIREMENT

ORIGINALLY READ:

Initial all pages ^
Vendor Initials^ Page I of3



STATE OF NEW HAMPSHIRE

Dcpartmeot of Cultural Resources, Divbloo of Historical Resources
Digital Imagiog Services

CONTRACT amendment 2016-058A

s NE[>ocs will provide scanning/digitization services for the Division of
Historical Resources through April 30, 2017 for legacy and current historical
and archaeological inventories and reports supplied by Division of Historical
Resources,

CHANGED TO:

NEDocs will provide scanning/digitization services for the Division of Historical
Resources through April 30, 2018 for legacy and current historic and
archaeological inventories and reports supplied by Division of Historical
Resources,

Table 2 CONTRACT 2016<458 - Digital Imaging Services

AKb.-
A|ffiND9fENTTYPE

J  V ■;

GAC
APPROVAL

DATE

END DATE CONTRACT
AMOUNT

2016-058 Original Contract April 6, 2016
Item #26

April 30, 2017 $60,900

2016-058
Amendment A

1 Amendment A Upon G&C
aoproval

April 30,2018 No Funding
Increase

:CONT^Ci: TOTAL $60,900

Initial all pages
Vendor Initl -7J Page 2 of 3



STATE OF NEW HAMPSHIRE

Department of Caltaral Resources, Division of Historical Resources
Digital Imaging Services

CONTRACT AMENDMENT 2016^A

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

Date-. /■ ^3
fiick Brattan, President
New England Document Systems, Inc.

Corporate Signature Notarized:
STATE OF 'TUuj

COUNTY OF ^J?AX4 M/lcJC
On this the ̂  ̂  day of 2017, before me,
NiLhalax ^ the undersigned Officer
personally appeared and acknowledged her/himself to be the i=-
oirk*^ k. . a corporation, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as

0r^A.-^ .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Pubj

w

..iKAPr;
State of New Hampshire

(SEAL)

Date; ll Pi jl'7
Elizabeth H. Muzzey, Director anU SHPO
State of New Hampshire
Department of Cultural Resources, Division of Historical Resources

Approved by the Attorney General (Form, Substance and Executton)

Dajg. (3 I 3 % j I —
^yState of New Hampshire, bepartmehrof Justice

Initial all pages
Vendor lnitials/_22l/ Page 3 of 3



^tatc of ^ampslitre
JBcpartmBot of ̂ tatc

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that NEW ENGLAND DOCUMENT SYSTEMS, INC. is a New Hampshire

corporation duly incorporated under the laws of the State of New Hampshire on

September 1, 1983. I further certify that all fees and annual reports required by the

Secretary of State's office have been received and that articles of dissolution have not

been Hied.

In TESTIMONY WHEREOF, I hereto

set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this lO**" day of March, A.D. 2016

William M. Gardner

Secretary of State



Corporaf Resolution

I. hrWliH J , hereby eerttfy that I am duty elected Clerk/Secretarv of
{Name)

hereby certify the following is a true copy of a vote
[Name of (Corporation)

taken at a meeting of the Board of Directors/shareholders, duly called and held on

. 2016 at which a quorum of the Directors/shareholders were present and voting.

VOTED: That tOlO: b Prr _ Is duly authorized to enter into
{Name and TJtle)

contracts or agreemenu on behalf of fiSu.' DoCMNef^*^ti^Sjlrkwtth the
{Name o/tCtfrporoVon)

Division of Historical Resources, State of New Hampshire and is further authorized to execute
any documents which may in his/her judgment be desirable or necessary to effect the purpose
of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. (further certify that it is
understood that the State of New Hampshire wilt rely on this certificate as evidence that the person(s)
listed above currently occupy the posltions(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to bind the
corporation in contracts with the State of New Hampshire, all such limitations are expressfy stated
herein.

{Name and TJtle) / - /
OATED: I- f2 ATTEST: . _ . .



A^Rif CERTIFICATE OF LIABILITY INSURANCE DAntMMroormv)

2/27/2017

TWS CERTIFICATE IS ISSUED ABX MATTER OF INPORMATION ONLY AND CONFERS NO RIOHTS UPON THE CERTIRCATE HOLDER. TMS
CERTFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POUQES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIve OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT:. If ttM cOTttftoat* hoWtr l» an AOOfTIONAL INSURED, tha pdleyllM) muat ba andofaad. If SUBROGATION IS WAIVED, au^aet to
tha tanna and eondltlona of tha policy, cartain polklaa may raquira an andofaamani A atatamant on Oda cartlficata doaa not confar rtghta to tha
caitlfkata hoWar In flao of auch andoraamanda).

mooucM

THE RONLZY ACSKCY INC.

139 Loudon Road

P.O. Box 511

Concord tfH 03302-0511

Christina Holsan, CPCU, CIC

{603)22*-2562 | SJ5 Ifc,^
JhSfil^.cholaanf rowlayagancy. COB

Munmn AFNaasA covouBB NMCf

msuKERArTrl-Stata Inauranoa Co of MN

omMD

Haw England DocunianC Syataaa, Inc.

750 Xaat Industrial Park Dr.

Manchaatar NH 03109

saiHttsnContinantal Waatarn Ins Co

natmciic Aoadia Inatiranoa Coanoanv

iMniResDHaw Hanoahira Cnnlnvara Ina Co

MIURfaS:

ravrvnf;
COVERAOeS CERTIFICATE NUMBER:16-17 w/e Mtwork REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INOlCATEO. NOTWITHSTANDING ANY REOUIREMENT. TERM OR CONOTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLI ClES. UMlTS SHOWN MAY HAVE BEEN REOU CEO BY PAID CLAIMS.
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CBITIFICATE HOLDER CANCELLATION

NH Division of Hiatorioal Rasourcas

19 Pillabury Straat
2nd floor

Concord, MH 03301

SHOULD ANY OF THS ABOVt DBBCRIBBO POUCtBS BB CANCELLBD BEFOR E
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C Kolaan, CPCO, CIC/C

ACORO25(201«05}
INSOStminHtm

O198S-2010ACOROCORPORATION. AllrtghtsrtMrvtd.
TH« A<^nOn mnA tnnn »tm m«Hr« r4
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STATE OF NEW HAMPSHIRE

DEPARTMENT of CULTURAL RESOURCES
Siatt CotmcU on the Arts. Division ofHistorical Resources

Stale Library. Film i Televisioij Q/JIce.
Commission on Sative American Affairs faifminietraiivefy attached) ■

20 Park Street
Concord. New Hampshire 03301

VAN McLEOD . TEL; 603-271 -2^
Commissioner FAX; 603-271-61

Van.McUod@dcr.nh.gov www.nh.gov/nhcult

February 24, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

The Department of Cultural Resources/Division of Historical Resources, requests permission to enter
into a contract with New England Document Systems, Inc., Manchester, NH, (vendor code 155742) in
an amount not to exceed $60,900, for the digitization of approximately 12,000 State and National
Register-listed historic properties and 5,000 archaeological sites effective upon Governor and Council
approval through April, 30, 2017.
100% Federal Funds

Funds arc available in the account tilled HPF Recoverv Grant as follows:

FY 2016

01-34-3420-89060000-102-500731 Contracts for Program Services $60,900

EXPLANATION

The Division of Historical Resources applied for and received a grant from the National Park Service for
the stabilization and repair of historic properties damaged by Hurricane Sandy and for planning projects
that will better prepare historical properties for future natural disasters. This grant will allow business '
and public facilities to repair and maintain historic properties, which will in turn help revive businesses,
and recharge local economies and encourage tourism.

Expenditure of this federal appropriation is limited to the counties in New Hampshire that received
public assistance from FEMA following Hurricane Sandy: Belknap, Carroll, Coos, Grafton,
Rockingham and Sullivan. As mandated by the National Park Service, the first priority for granting
funds is to projects that repair historical properties that were damaged by Hurricane Sandy. Funds may
be used to:

•  Create a Geographic Information System (GIS) that will allow the Division of Historical
Resources to accurately relay the location and significance of historical properties to the public,
both during disaster planning and after a disaster occurs.

TDD ACCESS: RELAY NH 1-800-735-2964 M ncyctotJpetior



Provide technical assistance to owners of properties listed in, or considered eligible for, the j
National Register of Historic Places, including such activities as writing disaster plans, updating |
historical surveys, nominating properties to the National Register, and other disaster-related |
educational programs and outreach.
Help with architectural/engineering plans and specifications, econornic feasibility studies,
damage assessments and survey and recordation of hurricane-damaged properties

Working with the Department of Information Technology a Request for Proposal was issued on
November 3,2015, posted on list-serves and sent to a vendor list supplied by DoIT. Pre-bid meeting
were held with approximately thirty interested vendors. Four companies submitted proposals by the
closing date of December 11, 2015. An evaluation committee made up of employees of the Division of
Historical Resources and the Department of Information Technology and determined that New England
Document Systems best met the criteria.

Respectfully submitted

Van McLeod

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF IWORMATION TECHNOLOGY

27 Hazen Dr., Concord NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Deab Goakt

Commissioner

February 9, 2016

Van McLeod, Commissioner
NH Division of Historical Resources

Department of Cultural Resources
19 Piilsbury Street, Concord, NH 03301-3570

Dear Commissioner McLeod:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency's request to enter into a contract with New England Document
Systems, Inc., Manchester, NH for the digitization of State and National historic properties and
archaeological sites, as described below and referenced as DoIT No. 2016-058.

The purpose of this contract is to digitize legacy and current historical and
archaeological resources, and create an online Geographical Information System
of known historical resources in the state, enabling it to partner with natural
resource and emergency response agencies. This will allow New Hampshire to
prepare for and respond to disasters that endanger or destroy historical and
archaeological resources. The funding amount is not to exceed $60,900, and is
elective upon Governor and Council approval through April 30, 2017.

A copy of this letter should accompany the Department of Cultural Resources'
submission to the Governor and Executive Council for approval.

Sincerely,/)

Denis Goulet

DG/mh

DoIT 2016-058

cc: Leslie Mason, IT Manager, DoIT

'Innovative Technologies Today for New Hampshire's Tomorrow'



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 Stale Agency Name
N.H. Department fo Cultural Resources
Division of Historical Resources

1.2 Slate Agency Address
19 Pillsbury Street, 2"^ Floor, Concord, NH 03301

1.3 Contractor Name

New England Document Systems, Inc.
1.4 Contractor Address

750 East Industrial Park Drive. Manchester, NH 03109

1.5 Contractor Phone

Number '

603-232-9547

1.6 Account Number

01-34-89060000-102-500731

1.7 Completion Date

04/30/2017

1.8 Price Limitation

$60,900

1.9 Contracting Officer for State Agency
Elizabeth Muzzey

1.10 Slate Agency Telephone Number >
603-271-3483

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory

1.13 Acknowledgement: State of j4' .County of pP.Qs M

On Q] l"? 1 1U , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven toW™ name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity

l.l^E£$(Wtig|v«fKi^^^^htbUc or Justice of the Peace

1 (gi® ri
1.1 ̂ l^iiN^te^i^Xtf^^otary or Justice of the Peace

1.14 State Agency Signature

Date: zlx-^IlL

1.15 Name and Title ofState Agency Signatory

1.16 Approval by theN.HfD4>ertmc^t of Administration, t)ivision of Personnel (if applicable)

By: Director. On:

1.17 i^proval by the Attorney General (Form, Substance and Execution) (if applicable)

By. On:

1.18 Ai^iroval by the Governor and Executi^ Council (if applicable)
By On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The State of New Hampshire, acting
through the agency Identified In block 1.1 ("State"), engages
contractor identified In block 1.3 ("Contractor") to perform,
and the Contractor shall perfonn, the work or sale of goods, or
both, identified and more panicularly described in the attached
EXHIBIT A vrhich is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Efifective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event t^t this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contracmr must complete all Services by the Complctioa Date
^leclfied in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwittistaoding any provision of this Agreement to the
contrary, alt obligatkma of the State hereunder, including,
without limitation, the continuance ofpayments hereunder, are
contingent upon the availability and continued appropriation
offunds, and in no event shall the State be liable for any
payments beieunder in excess of such available appropriated
fu^. In the event ofa reduction or termination of
apprc^riated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer fimds from any other account
to the Account identified in block 1.6 in the event funds in that

Accmint are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are idei^fied and more particularly described in
EnilBrr B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the coxr^lele reimbursement to the Contractor for all
expenses, of whatever nature Incurred by the Contractor in the
peiforxnance hereof, and shall be the only and the complete
compeosatioa to (he Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
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5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amotints required or permitted by N.H. RSA
80:7 through RSA 80:7< or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and ootwithstuding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
aod orders of federal, state, county or munic^l authorities

which impose any obligation or cbty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive infonnation from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
rut discrimmate against employees or applicants for
employment because of race, color, religioQ, creed, age, sex,
handicap, sexual orientation, or national origin aod will take
affirmative action to prevent such discriminatioiL
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of the United States D^artment of Labor (41
C.F.R. Part 60), aod with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations a^ orders,
and the covenants, terms and coodhions of this Agreement

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in Che Services shall be
qualified to perform the Services, and shall be properly
licensed aod otherwise authorized to do so uodW all ̂ licable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporatioQ with whom it is engaged in a combined effort to
perform the Services to hire, any person ̂ ^o is a State
employee or officiat who is materially involved in the
procurement administration or performance of this
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Agreement. This provision shall sxirvive termination of this
Agreement.
7.3 The Contract ORker specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the mterpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder

("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.12 failure to submit any report required hereunder, and/or
8.1 J failure to perform any other covenant, term or condition
of this Agreement
8.2 Upon the occurrence of any Event of Dehiult, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of De&ult and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Defeult is
TUX timely remedied, terminate this Agreement, effective two
(2) days affer giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be miule under this
Agreement and ordering that the portion of the contract price
w^h would otherwise accrue to the Contractor during,the
period from the date of such notice until such time as the State
detennines that the Contractor has cured the Event of Defiiult
shall never be paid to the Contractor,
8.23 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
83.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTULITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and diings developed or obtained during the
performance of, or acquired or developed by reason of. this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic repiesentalions, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the Stale or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of diis Agreement for any reason.
93 Confidentiality of data shall be governed by N.H. RSA
ch^ner 91-A or other existing law. Disclosure of data
requires prior written ai^roval of the State.
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10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (1S) days after the date of
termination, a report ("Termination lUport") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termioation
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an indeperrdent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, en^iloyees, agents or members shall have autht^ty to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its eiiq)loyees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INOEMNinCATION. The Cootrectcr shall defend,
indemnify and hold hannless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties assert^ against the State, its officers
and employees, by or on bdialf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out oO the acts or omissions of the '
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiva of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of b^ily injury, death or property damage, in amounts
of not less than $ 1 .OOO.OOOper occurrence and $2,000,000
aggregate; and
14.13 special cause of loss coverage form covering all
property subject to subparagr^h 9.2 herein, in an amount not
less than 80% of the wtiole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
Sutte of New Hampshire by the N.H. Dquutment of
Insurance, and issued by insurers licensed in the State ofNew
Hampshire.

Contractor Initials
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14.3 The Contractor shall funmh to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furaish to the Contracting OfTicer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewalfs) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date ofeach of the insurance policies. Tte certiflcatefs) of
insurance and any renewals t^eof shall be attached and are
incorporated her^ by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer idratifled in block 1.9, or his
or her successor, no less than thhly (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS* COMPENSATION.

15. 1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, tlw requirements of Nif. RSA ch^ter 281 -A
("Workers' Compenscaion ").
15.2 To the extent the Contractor is subject to the'
requiteinents of N.H. RSA chapter 281 -A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation In
connection with activities which the person proposes to
undeitake pursuant to this Agreement Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Woikera' Compensation in the
manner described in N.R RSA chapter 281 -A and any
af^licable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this AgreentenL

16. WAIVER OF BREACH. No faUure by the Stale to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the pan ofthe Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at Ac
time of mailing by certified mail, postage prqiaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. amendment. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the panics hereto and only after approval of such
amendment, waiver or discbvge by the Govennr and
Executive Council of the State ofl^w Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be corutrued in accordance with die
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the uQrding chosen by the panics to express their mutual
intent, and no rule of construction shall be applied against or
in &vor of any pany.

20. THIRD PARTIES. The panies hereto do not intend to
benefit any third panies and this Agreement shall not be
construed to confer any such beneflL

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated hereto by
reference.

23. SEVERABELITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect

24. EINTIRE AGREEMENT, This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and siqrersedes all prior
Agreements and understandings relating hereto.

Page 4 of 4
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STATE OF NEW HAMPSHIRE

DIVISION OF HISTORICAL RESOURCES

SCANNING/DIGITIZATION PROJECT

CONTRACT NUMBER 2016^58
EXHIBIT A

STATEMENT OF WORK

1. INTRODUCTION

The State of New Hampshire ("State") desires to contract with New England Document Systems,
Inc., a New Hampshire corporation ("NEDocs"), to digitize the legacy and current historical and
archaeological inventories and reports in the collection of the Division of Historical Resources. The
purpose of this project is to digitize the above mentioned resources in advartce of creating a
Geographic Information System (GIS) that will allow online access to these records to the public
and to create a backup record of these one of a land documents.

The Contract price is not to exceed $60,900.

TERMS AND DEFINITIONS

Capitalized terms used in the Contract will have the meanings given below.

Bureau of Purchase and

Property
The State of New Hampshire, Department of Administrative
Services, Purchasing Division

Change Order A document issued by the State of New Hampshire to alter a
product request

Contract A binding agreement between the State of New Hanq>shire and
NEDocs.

Contract Administrator The State employee responsible for Contract execution
Contract Documents Documents that comprise this Contract (See Statement of Work

Section 2.)

Cure Period The time allowed whereby NEDocs may fix the cause of a de&ull.

Deliverables Any written, software, or non-software deliverable (letter, report,
manual, book, other), provided by NEDocs to the State under the
terms of the Contract.

NHDHR Division of Historical Resources, an agency of the State of New
Hampshire

Governor and Executive

Council

The Governor for the State of New Hampshire and the Governor's
Council. This body has the authority and responsibility over the
administration of the affairs of the State as defined in the New

Hampshire Constitution and the New Hampshire statutes.

NARA National Archives and Records Administration

Notice of Default A fonnal notice declaring that a failure to comply with the Contact
has occurred.

Ordcr(s) The items listed in Exhibit B, Payment Schedule-Not-to-Exceed
Price.

Product(s) Scanned/digitized images of legacy and current historical and
archaeological inventories and reports.

Services The work to be performed by NEDocs and Subcontractors as
described in the Contract. v

SHPO State Historic Preservation Office

2016-058 Exhibit A

Initial all pages:
NEDocs- initials

2/17/2016
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STATE OF NEW HAMPSHIRE

DIViSION OF HISTORICAL RESOURCES

SCANNIN0a)IGITlZAT10N PROJECT

CONTRACT NUMBER 2016-058

EXHIBIT A

STATEMENT OF WORK

State State of New Han^shire, Division of Historical Resources
(NHDHR) and Purchasing Agency End Usa as applicable

Subcontractor A person, partnership, or con^nny contracted by NEDocs to
perform under the Contract.

Term The contract period of time.

2. CONTRACT DOCUMENTS

This Contract consists of the following documents (**Contract Documents'*) in order of
precedoice:

a. State of New Hampshire Terms and Conditions. General Provisions Fonn P-37;
b. Contract #2016-058 Scanning/Digitization Project, including Exhibits A, B, C, any

Attachments, and future Amendments;
c. Request for Proposal #2016-05 8 Scanning/Digitization Project; and i
(L New England Document Systems Proposal submitted December U, 2015.

3. SCOPE OF SERVICES

New England Document Systems, Inc. shall provide the State the Services and Deliverables
required under this Contract.

NHDHR maintains paper hies on thousands of historic resources throughout the state in its Concord,
NH office. These records include paper and photographs for approximately 12,000 State and
National Register-listed historic properties, individual inventory forms, area forms and property
documentation; and approximately 5,000 archaeological sites and reports. NEDocs will be
responsible for the digitization of approximately one half of these documents as only properties
within the six eligible counties are included in this digitization project. NHDHR defines
"digitization" as a complete process that broadly includes: selection, assessment; prioritization,
project management and tracking, document prquration, metadata collection and creation
(indexing), image capture, post-processing, quality management and submission of digital resources
to delivery systems and into a rq>ository environment. This process can be divided into four main
phases:

•  Project Planning
•  Processes occurring prior to digitization
• Digital conversion

•  Post-digitization work

As New Hampshire's SHPO, NHDHR is obligated to provide public access to the State's historic
resource information. Public access is currently available by appointment only, on Monday through
Friday, from SAM to 4PM. It is anticipated and acknowledged that the digitization process may
disrupt access to files. For the duration of the project, with sufficient notice to the public, records
may be removed from public availability to accommodate the work plan. NEDocs shall minimize
disruption to records access during the p^ormance of these Services.

2016-058 Exhibit A 2/17/2016
Initial all pages:
NEDocs' initials Page 2 of 16



STATE OF NEW HAMPSHIRE

DIVISION OF HISTORICAL RESOURCES
SCANNING/DIGITIZATION PROJECT

CONTRACT NUMBER 2016-058

EXHIBIT A

STATEMENT OF WORK

Technical Guidelines for Digitizing Cultural Materials: Creation of Raster Image Files, August
2010 (Guidelines) shall serve as the guidelines for digitizing the State's documents. These
Guidelines draw substantially on the National Archives and Records Administration's (NARA)
Technical Guidelines for Digitizing Archival Records for Electronic Access: Creation ofProduction
Master Files - Raster Images (June 2004), but are specific to cultural resources and reflect industry
changes that have occurred over the years. The Guidelines, authored by the Federal Agencies
Digitization Initiative (FADGI) - Still Image Working Group are available online at:
http://digitizationguideIine5.gov/.

4. TERM

4.1 Period of Performance

The Contract shall take effect after full execution by the parties, and the receipt of
required governmental approvals, including, but not limited to, Governor and Executive
Council approval.

The Contract will begin on the Effective Date and extend through April 30,2017 with the option to
extend for an additional three (3) years.

4.2 Termination for Convenience

Notwithstanding the foregoing, the State may terminate this Contract, at its sole discretion, for
any reason upon tlurty (30) days written notice to NEDocs.

5. CONTRACT ADMINISTRATION

5.1 NEDocs CONTRACT MANAGER

NEDocs shall designate a Contract Manager who shall be responsible for all contractual
authorization and administration under the Contract. This person is:

Kelly Plourde
New England Document Systems, Inc.

750 East Industrial Drive

Manchester, NH 03109

Tel: 603-232-9547

Email: kpIourde@Dedocs.com
52 STATE CONTRACT MANAGER

The State shall designate a Contract Manager who shall function as the State's
representative with regard to Contract administration. This person is:

Elizabeth Muzzey, Director
Division of Historical Resources

19 Pillsbury Street, 2"^ Floor
Concord, NH 03301
Tel: 603-271-3483

Fax: 603-271-3433

2016-058 Exhibit A 2/17/2016
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STATE OF NEW HAMPSHIRE

DIVISION OF HISTORICAL RESOURCES

SCANNING/DIGITIZATION PROJECT

CONTRACT NUMBER 2016-058

EXHIBIT A

STATEMENT OF WORK

Fmflii' r^ny7gV@dcr.nh.gOV

6. STATEMENT OF WORK/DELIVERABLESAVORK PLAN

NEDocs shall perform the Services and provide the Deliverables described in this Contract.

6.1 BUSINESS REQUIREMENTS
NEDocs will provide scanning/digitization services for the Division of Historical Resources
through April 30, 2017 for legacy and current historical and archaeological inventories and
reports supplied by Division of Historical Resources, including:
•  Determine the size of the collection, with assistance from NHDHR

•  Supply boxes to be used during transportation
•  Receive materials

o  Acknowledge receipt of materials from NHDHR
o  Communicate to NHDHR any discrepancies to the packing slip, or in the

condition of the originals and accon^anying metadata instructions before
proceeding

o  Secure materials in a secure, dry location
o  Take great care in handling fra^e originals

•  Propose imaging requirements for both digital master and derivatives
o  Resolution

o  Bit d^h
o  Enhancements

o  File format, compression requirements, and rile size
o  Post processing for digital masters and derivatives

•  Prq>are and scan material
o  Remove binding, clips, staples and other binding type when appropriate and

rebind originals after scanning is con^lete
o  Calibrate and maintain systems
o  Prepare material (review each document prior to scanning to determine the

presence and nature of illustrations, the page dimensions, the physical
condition, treatment for multi-page documents)

o  Select scanning settings for best image capture
o  Scan material

o  Utilize special handling methods when necessary
o  Report and discuss any problem images that cannot be captured to meet

benchmark specifrcations
•  Post process digital images (crof^ing, deskewing, despeckling, image rotation)
•  Perform image quality review, during and after scanning

o  Follow the method, level, and extent of quality review required by NHDHR
o Maintain a high level of quality control to ensure that each page is fully

. rendaed, properly aligned and ordered, free of distortions, and properly
named

o  Guarantee image quality that meets NHDHR's specifications, including the
correction of unacceptable images with no additional charge to NHDHR

•  Create derivative files from the digital masters to serve as web publications

2016-058 Exhibit A 2/17/2016
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STATE OF NEW HAMPSHIRE

DIVISION OF HISTORICAL RESOURCES

SCANNING/DIGITIZATION PROJECT

CONTRACT NUMBER 2016-058

EXHIBIT A

STATEMENT OF WORK

Create metadata to structure, locate, and retrieve digital images
o  Receive the metadata structure from NHDHR and prepare the data
o  Follow the conventions provided by NHDHR for dimtory structuring and

file naming
o  Index the materials at the level identified by NHDHR by entering the data

fields into a frle or a file header

o  Record and deliver the auxiliary files in the format and medium identified
by NHDHR

Perfonn quality review of metadata
o  Follow the method, level, and extent of quality review required by NHMR
o  Guarantee metadata quality that meets DHR*s specifications, including the

correction of unacceptable products with no additional charge to NHDHR
Document production and item tracking
Create the digital images and auxiliary files in standard file formats and
compression techniques.

Store images and auxiliary files on specified storage media complying with the
Guidelines

Re-box originals and check packing slip
Hand-deliver digital files and accompanying metadata and originals to NHDHR.
Delete digital files upon acceptance by NHDHR

6.2 TECHNICAL REQUIRMENTS

6.2.1 NHDHR RECORDS SPECmCATIONS

This section will provide a description of each record type to be scanned, as well as the
imaging specifications which are particular to each document type. In general, records are
divided into two categories: town research files, which include area forms, individual
inventory forms, State and National Register nominations and NH historical property
documentation; and, archaeological records, which include archaeological site forms and
reports. Town files are arranged alphabetically by town and are color coded based on file
type. Archaeological site forms are arranged by county. Archaeological reports are
arranged alphabetically by town.

Area Forms

These documents are town-wide, historic district or project area forms. The fust page of
most forms is on green paper, while the remainder of the form is on white paper. Most are 8
'/s" X ir\ and may include attached photographs, drawings and maps. Siding is mixed.
Some documents contain folded maps of varying sizes. A small percentage of maps and
drawings contain color and therefore should be captured in color. These documents will be
indexed on an inventory number, in the form xxx-yyyy, where xxx is the 3 letter Town
Code and yyyy is a 4 character identifrer.

Scan Type Grayscale and Color

Index Fields Inventory #; Name; Town; Document Type; DOE Date

2016-058 Exhibit A
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STATE OF NEW HAMPSHIRE

DIVISION OF HISTORICAL RESOURCES

SCANNlNQ/DIOmZAHON PROJECT

CONTRACT NUMBER 2016-056

EXHIBIT A

STATEMENT OF WORK

File Structure Contained in orange folders, arranged alphabetically by
area name

File Naming xxx-yyyy.extcnsion (e.g., con-OOar.tif)

Estimated Number of Docs 290

Individual Inventory Forms
These documents are individual inventory forms. The first page is on green paper, while the
remainder of the form is on white paper. Most are 8 Vz" x I V\ and may include attached
photographs, drawings and m^s. Siding is mixed. Some documents contain folded maps of
varying sizes. A small percentage of photographs, maps and drawings contain color and
therefore should be captured in color. These, documents will be indexed on an Inventory
number, in the form xxx9999, where xxx is the 3 letter Town Code and 9999 is a 4 digit
sequential ntimber.

Scan Type Grayscale and Color

Index Fields Inventory #; Name; Town; DOE Date

FUe Structure Contained in orange folders, arranged alphabetically by
street address

File Naming xxx9999.extension (e.g., con0001.tif)

Estimated Number of Doa 5.000

State Register Nominations
These documents are NH State Register nomination forms. The first page is on green p^r,
while the remainder of the form is on white paper. Most are 8 x 1P, and may include
attached photographs, drawings and maps. Siding is mixed. Some documents contain folded
maps of varying sizes. A small percentage of photographs, maps and drawings contain color
and therefore should be captured in color. These documents will be indexed on an Inventory
number, in the form xxx9999, where xxx is the 3 letter Town Code and 9999 is a 4 digit
sequential number.

Scan Type Grayscale and Color

Index Fields Inventory ft; Name; Town; Listing Date

File Structure Contained in magenta folders, arranged alphabetically by
property name

File Naming xxx9999.cxtcnsion (e.g., con0001.tif)

Estimated Number of Docs 140

National Register Nominations
These documents are National Register forms. Text pages are on 8 x 11" white paper.
Siding is mixed. Most documents contain photographs and folded maps of varying sizes that
may be double-sided. A small percentage of photographs, maps and drawings contain color
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and therefore should be captured in color. These documents will be indexed on an bventory
number, in the form xxx9999, where xxx is the 3 letter Town Code and 9999 is a 4 digit
sequential number.

Scan Type Grayscale and Color

Index Fields Inventory U; Name; Town; Listing Date; NR Reference #
File Structure Contained in blue folders, arranged alphabetically by

propeitY name

File Naming xxx9999.cxtcnsion (c.g., conOOO 1 .tif)
Estimated Number of Docs 400

NH Historic Property Documentation
These documents are NH Historic Property Documents (NHPO), Historic American
Buildings Survey (HABS) and Historic American Engineering Record (HAER). Text pages
are on 8 */>" x 1 r white paper, one>sided. Some documents may contain folded maps of
varying sizes. Photographs are in sleeves or mounted on paper. These documents are of
archival quality and should be handled according to NARA standards, available online at:
httD://www.archives.gov/preservation/tcchnical/vendor-traininz.html#haiKiling. These
documents will be indexed on a Historic Property Document number, in the form xxxx-
9999-x, where xxxx is either NHPD, HABS or HAER and 9999 is the document number
and X is an optional letter identifier.

Scan Type Grayscale

Index Fields HPD #; Name; Town; Date; Document Type

File Structure Contained in archival manila folders in a separate file
cabinet, arranged alphabetically by town, then property
name.

File Naming xxxx-9999.cxtcnsion (e.g., NHPD-OOOl.lif) or xxxx-9999-
x.exlension (e.g., NHPD-0001-a.tiO

Estimated Number of Docs 270

Archaeology Site Forms
These documents are archaeological site forms. Almost all. documents are on 8 'A" x 11"
white paper. Siding is mixed. Very few have attached photographs. Some photographs,
maps and drawings contain color and therefore should be captured in Color. These
documents will be indexed on a Site number, in the form 27-xx-9999, where xx is the 2
letter County Code and 9999 is a sequential number. These documents are considered
confidential; they contain sensitive locational information that is reserved fiom accessibility
under state law and the federal Freedom of Information Act.

Scan Type Grayscale and Color

Index Fields Site Name; Town; Site Era
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File Structure arranged alphanumerically by Site #

File Naming 27-xx-9999.extcnsion (e.g., 27-MR-OOOl.tiO

Estimated Number of Docs 1,200

Archaeology Reports
These documents are archaeological/cultural resource survey reports, which can be fiairly
significant with a large number of pages. Most are 8 x 11" but may contain larger folded
maps or drawings. Most reports are spiral bound, some are book bound or unbound. Siding
is mixed but will be consistent within the same docuznenL These documents tend to contain

some color maps/drawings and therefore should be captured in color. These documents
will be indexed on a Document ID number, in the fonn 99999, where 99999 is the
Document ID number. These documents are considered confidential; they contain sensitive
Ipcational information that is reserved from accessibility under state law and the Freedom of
formation Act.

Scan Type Grayscale and Color

Index Fields Document ID #; Title; Town; Date; Author, Investigation
Type; Site #

FOe Structure Arranged alplud)etically by town, then date published

File Naittlng 99999.extcnsion (e.g., 01234.tif)
Estimated Number of Docs 1,300

6.2.2 OTHER TECHNICAL SPECmCATIONS

.\r/'i.ic 1

Al.l Verify the identity and authenticate ail of the system's human users before
allowing them to use its capabilities to prevent access to inappropriate or
confidential data or services.

A1.2 Enforce unique user names and complex passwords.

A1.3 Establish ability to expire passwords after a definite period of time.

AI.4 Provide the ability to limit the number of people that can grant or change
authorizations

A1.5 Establish ability to enforce session timeouts during periods of inactivity.

A1.6 Log all attempted accesses that fail identification, authentication, and
authorization requirements. ^
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A1.7 The application Data shall be protected from unauthorized use when at rest.

A1.8 The q)plication shall keep any sensitive Data or communications private from
unauthorized individuals and programs.

77V iM iy'AsriiCcif ur.

Tl.l The Vendor shall report any breach in security in conformance with State of
NH 359-C:20. Any person engaged in trade or commerce that is subject to
RSA 358-A:3, shall also notify the regulator which has primary regulatory
authority over such trade or commerce. All other persons shall notify the New
Hampshire attorney general's office.

T1.2 All servers and devices must have currently-supported and hardened operating
systems, the latest anti-viral, anti-hacker, anti-spam, anti-spyware, and anti-
malware utilities. The environment, as a whole, shall have aggressive intrusioiv
detection and firewall protection.

T1.3 The Vendor shall ensure its complete cooperation with the State's Chief
Information Officer in the detection of any security vulnerability of the Vendor'
hosting infrastructure and/or the application.

TI.4 The Vendor shall be solely liable for costs associated with any breach of State
data housed at their location(s) including but not limited to notification and any
damages assessed by the courts.

6.23 IMPLEMENTATION PLANS

6.23.1 Detailed prelimiDary plan for digltizatioo process

NEdocs shall implement the State's scanning project as follows. The account manager shall
complete a specification template of the project to qiecifically define what is being
scanning; in this case NHDHR has identified 7 project types. NEdocs will identify the
customer point of contacts, any special instructions, if there is an electronic file field to
extract data from that can be used to match and merge the index fields with. In addition,
NEdocs will identify what is being captured for index fields, in this case the inventory #
along with the folder level specifications and in some cases more precise detail will be
captured dq^ending upon the document type. Also determined is the file format being
saved, the expected delivery date, and delivery method. This specification or spec sheet
follows the project through every department in the NEdocs scanning bureau and at every
station the document is initialed and time and date stamped by the person handling the
project.
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All items to be scanned will be collected by the tranqx)rtation team. NEdocs will provide
boxes as part of the scaiming process and deliver the empty boxes to NHDHR. All boxes
must be labeled by the State with box level details for proper identificatioa Boxes are then
delivered to the NBdocs scanning bureau where th^ will be checked into the NEdocs
building and barcoded and tracked. The projects will then be introduced internally for
processing. The NEdocs prep department is where the files will be laid out flat, and the
barcode separator sheets will be placed between the pages. If there are any tears or folds,
the pages will be taped if applicable. If there are sticky notes they will be placed on either
the back side or in an area where the document image will not be covered. From there, the
drawings are scanned. A representative at NHDHR will review each file scan type after an
initial scanning to validate it meets their requirements prior to all of the documents of a scan
type are scarmed. For any binders that have been approved to be taken apart they will be
reassembled after scanning. After the images have been scanned, the index fields are keyed
in fixim the images displayed. If there is a match and merge file, this will be iq)loaded and
processed at this time and the quality department will verify the data. The NEdocs quality
department verifies every image for 100% quality control and the index fields are verified.
All services shall be supplied internally, and not outsourced. The documents are then sent
over to the NEdocs export team to save the images to DVD's or CD's or a secure FTP she
as determined as part of the specification. If requested by the State, NEdocs can scan
duplicate CD's for storage in our secure vault at our Record Center.

A set number of boxes will be collected fiom the State on a weekly basis for scanning.
These boxes shall be returned back to the State on an ongoing basis to minimize the number
of files that are ofEsite at any time. NEdocs will work with the State to determine the best
number of boxes on an ongoing basis. It is recommended that State initially release 1 -2
boxes and then increase the number of boxes to 3 boxes weekly as the minimal weekly goal.
In order to meet the timeline required by the end of November we will need to revisit using
auto feed scanners for scanning a portion of the files. As we deliver scanned high quality
files to NHDHR, we can also provide derivative files, which are lower qualhy versions of
the primary image to serve as a quick preview as .Jpg files. These files can be utilized for
the State's web publications per the specified requirements. NEdocs shall guarantee our
scanning quality and review the first box of every project with staff fiom NHDHR to ensure
the State's requirements are met or exceeded. If items need to be rescanned per NHDHR
suff there will not be an additional charge for these fees so long as the request is made
during the term of the Contract.

Timeline and Milestone delivery schedule

NEdocs with work closely with NH Division of Historical Resources to determine which
documents to scan fu^t and a timeline that best meets the needs of NHDHR staff. It may be
that certain files are more active than others and we will take extra care to limit the amount

of time these files are ofisite coiq»red to other files that are not as active. A representative
at NHDHR will review each file scan type after an initial scanning to validate it meets their
requirements prior to all of the documents of a scan type are scanned NEdocs understands
the desired completion date is the end of November 2016 and will review the volume of
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ongoing scanning on a weeldy schedule internally within NEdocs to ensure the required
timeline can be met If there is an issue where the timeline cannot be met, then NEdocs will
woric together with the staffj at NHDHR to determine a revised timeline. There will be
regular communication on a jWeekly schedule between an account manager within NEdocs
and a designated point of contact at NHDHR.

6.233 Description of Maoagemcnt Delivery

NEdocs will provide NHDHR ̂wiih boxes and barcode labels to initiate the scanning
process. NEdocs will also work with a representative at NHDHR to review the document
types that will be scanned and will identify the indexing fields and the identifiers for new
documents, typically it will be one document per folder or binder. Once the indexing criteria
arc determin^ a specification will be created for each project and we will schedule the
delivery of the boxes for scanning. NEdocs will initially plan to collect 1-2 boxes at a time
for a new project and will schedule weekly calb and or site visits to review the scanned
images as well as to increase
the boxes. If at any time the

or decrease the schedule of picking \sp, scanning and returning
State needs a file while it is at NEdocs, it can be scanned and

emailed or transmitted via FTP or fax this in a timely feshion.
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7. INTELLECTUAL PROPERTY RIGHTS, AND CGNnOENTlALITY
7.1 NEDocs agrees to maintain the confidentiality of, aod to protect frcnn unauthorized use,

disclosure, publication, and reproduction, all confidential inf<»ination of the State that becomes
available to NEDocs in connection with its perfonnance under the ContiacL NEDocs shall not
use any information obtained fiom the State during the performance of the Contract, except as
is directly coruiected to and necessary for NEDocs^ performance under the Contract.

7.2 Any disclosure of the State's confidential information shall require prior written approval
of the State. Information shall include, but not be limited to all data, record

telecommunications content, studies, reports, written and software data files, formulae,
surveys, maps, charts, sound recordings, video recordings, pictorial reproductions,
drawings, analyses, graphic representations, notes, letters, memoranda, papers, and
documents, all whether finished or unfinished. The State's confidential information includes
but is not limited to information of the State that is not predetermined to be subject to public
disclosure under the laws of the State of New Hampshire.

73 NEDocs shall immediately notify the State if a subpoena or other legal process is served
upon NEE)ocs regarding the State's confidential information, and NED^s shall cooperate

. with the State in any e^ort it undertakes to contest the subpoena or other legal process. In
the event of unauthorized use or disclosure of the State's confidential information, NEDocs
shall immediately notify the State, and the State shall immediately be entitled to pursue any
remedy at law or in equity, including, but not limited to injunctive relief.

7.4 NEDocs shall not disclose any information obtained from the State during the performance
of the Contract, excq)t as is directly connected to and necessary for NEDocs' performance
under the Contract.

73 Insofar as NEDocs seeks to maintain the confidentiality of its confidential or proprietary
information, NEDocs must cleariy ideiitify in writing the information it claims to be
confidential or proprietary. NEDocs acknowledges that the State is subject to the Ri^t to
Know Law, RSA Chapter 91 -A. The State shall maintain the confidentiality of the
identified confidential or proprietary information insofar as it is consistent with applicable
state and federal law, including but not limited to. RSA Chapter 91 -A. In the event the State
receives a request for the information identified by NEDocs as confidential or prc^rietary,
the State shall notify NEDocs and specify the date the State will be releasing the requested
information. Any effort to prohibit or enjoin the release of the information shall be NEDocs'
responsibility aruJ at NED<x$' sole expense. If NEDocs fails to obtain a court order
eqjoining the disclosure, the State shall release the information on the date specified in the
State's notice to NEDocs, without liability to NEDocs.

7.6 This section 7.0 shall survive the termination of the Contract.
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8. FORCE MAJEURE
Neither NEDocs nor the State shall be responsible for delays or failures in performance resulting
from events beyond the control of such party and without &ult or negligence of such party.
Such events shall include, but not be limited to, acts of God, strikes, block outs, riots, acts of
War, epidemics, acts of Government, ftre, power failures, nuclear accidents, earthquakes, and
unusually severe weather.

Except in the event of the foregoing. Force Majeure events shall not include KEDocs' inability
to hire or provide personnel needed for NEDocs' performance under the Contract.

9. NEDocs PARTICIPATION

NEDocs has read and agrees to all procedures as contained Contract Attachment 1 Required
Work Procedures.

10. INTERNAL ESCALATION PROCEDURE FOR DISPUTES

Prior to the filing of any formal proceedings with respect to a diqmte (other than an action seeking
ixyunctive relief with respect to intellectual property rights), the party believing itself aggrieved (the
"fovoking Party") shall call for progressive management involvement in the dispute negotiation by
written notice to the other party. Such ix>tice shall be without prejudice to the Invoking Party's right
to any other remedy permitted by this Agreement.

The parties shall use ail reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the parties
at the following successive management levels, each of which shall have a period of allotted time as
specified below in which to attenq)! to resolve the dilute:

Dispute RcsolntioD Responsibility and Schedule Table

Level NEDocs The Sute CumnUtive allotted

time

First Kelly Plourde,
Business

Development
Manager

Tanya Krajcik,
Archaeologist,
Records & CIS

Coordinator

5 Business Days

Second Nicholas Brattan,

President

Elizabeth Muzzey,
Director

10 Business Days

Third Van McLeod

Commissioner

20 Business Days

The allotted time for the fust level negotiations shall begin on the date the Invoking Party's notice '
is received by the other party. Subsequent allotted time is days from the date that the original
Invoking Party's notice is received by the other party.

11. ASSIGNMENT, DELEGATION and SUBCONTRACTS
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11.1 NEDocs shall not assign, delegate or otherwise transfer any of its interest, rights, or duties
under the Contract without the prior written consent of the other party. Such consent will
not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other
transfer made without the State's prior wriRen consent shall be null and void.

11.2 NEDocs shall remain wholly responsible for performance of the entire Contract regardless
of whether assignees, delegates. Subcontractors or other transferees ("Successor") are used,
unless otherwise agreed to in writing by the State and the Successor fiilly assumes in writing
any and all obligations and liabilities under the Contract. In the absence of a wriRen
assumption of full obligations and liabilities of the Contract, any permitted assignment,
delegation, subcontract or other transfer shall not relieve NEDocs of any of its obligations
under the Contract; not affect any remedies available to the State against NEDocs that may
arise from any event of default of the provisions of the Contract; and the Slate will considCT
NEDocs to be the sole point of contact with regard to all contractual matters, including
payment of any and all charges resulting from the Contract.

12. THE CONTRACTOR'S RELATION TO THE STATE
In the performance of the Contract, NEDocs is in all respects an independent contractor, and is
neither an agent nor an employee of the State. Neither NEDocs, nor any of its officers,
employees, agents, or membm shall have authority to bind the State or receive any beneGts,
worlcer's compensation or other emoluments provided by the State to its employees.

13. WARRANTY

NEDocs warrants that the Services and Deliverables furnished under this Contract do not

infringe any patent, copyright, trade secret or other intellectual property rights. NEDocs agrees
to defend and indemnify and hold harmless the State in the event of any such infringement claim
against the State.

NEDocs warrants that it shall maintain the electronic Deliverables, including without limitation,
the device on which electronic scanned/digitized documents are liansferred to the NHDHR, to
perform in accordance with its specifications. NEDocs further warrants that the electronic
Deliverables shall operate in accordance with its specifications. If the State finds any electronic
Deliverable defective, in any way, for any reason, NEDocs shall repair or replace within forty
eight (48) hours of receiving notice from the State, excluding Satundays, Sundays and Holidays,
at no additional expense to the State, the electronic Deliverable or any portion thereof that the
State has identified as defective.

14. TERMINATION

Either party may tcrmmale this Contract at any time if the other party is in default of its
obligations under this Contract and such default remains unremedied for a period of 30 days
from the date of receipt of notice of default by the non-defaulting party. Such right of
termination shall be in addition to all other rights and remedies to which the parties are entitled
Events of default shall include, without limitation: NEDocs' breach of or failure to perform any
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wairanty or other obligation contained in the Contract; or NEDocs ceasing to coixluct
Maintenance and Support Services.
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DELIVERABLE PAYMENT SCHEDULE.

All charges by NEDocs under this Contract shall be invoiced based upon actual volumes of
im^es scanned/work performed at the rates set forth in Table 1 below. Invoices will be
provided with each scheduled delivery of scanned/digitized documents.

NOT TO EXCEED PAYMENT RATES

Table 1:

Serrke Deecription SPricc/Unit

Scannina (8 11") Per Image 0.12

Scaimma B Size Drawings Per Image 0.12

Scanniog C and D Size
Drawioxs

Per Image 1.25

Indexittx Per File 0.25

Master and Duplicate Media
Storage (ex. DVI^

Each 50

Derical Preparation Hourly 20

Reassembling Hourly 20

Dclivcrv Each 25

Notwithstanding any other provision of this Contract, in no event shall the total payment made by
the State exceed $60,900.

3. PAYMENTS

The State shall pay NEDocs within thirty (30) calendar days of the State's receipt of a
correct and undisputed invoice.
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There arc no special provisions.
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Request for Proposals

Digital Imaging Services

Issue Date: Novembers, 2015

RSVP date for Pre-6W Meetir\g: November 17,2015

Pre-bid Meeting Date: November 19,2015

Questions Due Date: November 24,2015

Answers Due Date: December 4,2015

Proposal Due Dote: December 11,2015

Selection Notification Date: January 8,2016

Estimated Project Start Date: February 1, 2016

PROJECT INFORMATION

The New Hampshire Division of Historical Resources (NHDHR) Is seeking proposals from qualified vendors
for digital Imaging (scanning) services. The NHDHR plans to create an online Geographical Information
System (CIS) of known historical resources in the state, enabling it to partner with natural resource and
emergency response agencies. This will allow New Hampshire to prepare for and respond to disasters that

endanger or destroy historical and archaeological resources. Ah initial step of this process is to digitize
legacy and current historical and archaeological Inventories and reports.

In the wake of the destruction resulting from Hurricane/Tropical Storm Sandy in October 2012, the Federal

Emergency Management Agency (FEMA) issued a major disaster declaration in twelve states and the District
of Columbia on November 28, 2012. Within those states receiving major disaster declarations, FEMA
further designated individual counties eligible for assistance. In January 2013, the U.S. Congress passed an
appropriations bill to provide disaster relief assistance to those states affected by this storm. The legislation
appropriated $S0 million from the federal Historic Preservation Fund (HPF) for grants to repair historic
properties damaged during the storm and other initiatives that wilt better prepare historical properties for
future disasters.

The National Park Service (NPS) awarded New Hampshire a portion of these funds for the Storm Recovery and

Disaster Planning Grant Program. Six of the state's ten counties - Beiknap, Carroll, Coos, Grafton,

Rockingham and Sullivan - were determined eligible for Public Assistance FEMA grants. Only documents of
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historic properties located withir) these counties are to be Included in this project The grant program is
administered by NHDHR, New Hampshire's State Historic Preservation Office (SHPO). This RFP Is solely for the
digitization portion of New Hampshire's grant program.

OVERVIEW OF SCOPE OF SERVICES REQUIRED

NHOHR maintains paper files on thousands of historic resources throughout the state in its Concord, NH
office. These records include paper and photographs for approximately 12,000 State and National Register-
listed historic properties, individual inventory forms, area forms and property documentation; and
approximately 5,000 archaeological sites and reports. The successful vendor will be responsible for the

digitization of approximately one half of these documents as only properties within the six eligible counties
are included in this digitization project. NHDHR defines "digitization" as a complete process that broadly
includes; selection, assessment, prioritization, project management and tracking, document preparation,

metadata collection and creation (indexing), image capture, post-processing, quality management and

submission of digital resources to delivery systems and into a repository environment. This process can be

divided into four main phases:

•  Project Planning

•  Processes occurring prior to digitization

•  Digital conversion

•  Post-digitization work

The vendor will work closely with NHDHR throughout the entire digitization process. Both the vendor and
NHDHR will, at the time of contract, have defined specific project responsibilities. NHDHR encourages

potential vendors to attend the pre-bid meeting at NHDHR to view the records first-hand prior to
submitting a project proposal.

As New Hampshire's SHPO, NHDHR Is obligated to provide public access to the State's historic resource
information. Public access Is currently available by appointment only, on Monday through Friday, from BAM

to 4PM. It Is anticipated and acknowledged that the digitization process wilt disrupt access to files. For the
duration of the project it shall be assumed that with sufficient notice to the public, records may be

removed from public availability to accommodate the work plan. The vendor should take this into

consideration and propose a work plan that will minimize disruption to records access. The NHDHR wilt

consider both off-site and in-house digitizing solutions.

A number of Institutions/organizations have proposed guidelines for digitizing records. NHDHR

recommends following the Technicof 6u/de/ines for Digitizing Cultural Materials: Creation of Raster Image
Files, August 2010 [Guidelines]. These Guidelines draw substantially on the National Archives and Records

Administration's (NARA) Technical Guidelines for Digitizing Archival Records for Electronic Access: Creation
of Production Master Files - Raster Images (June 2004), but are specific to cultural resources and reflect
industry changes that have occurred over the years. The Guidelines, authored by the Federal Agencies
Digitization Initiative (FADGI) - Still Image Working Group are available online at:
httD://digitizatiQngutdelines.gov/. To respond to this RFP vendors should use the applicable sections of the

Guidelines and demonstrate how they will apply the Guidelines to this digitization project.
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SPECIFIC services/tasks REQUIRED

Both NHDHR and the vendor will have specific project responsibilities that are outlined beiow. Certain
tasks may not be relevant based on the proposal (i.e. tasks associated with in-house or off-site digitization)
or may change based on project proposals or project needs.

Project Responsibilities: NHDHR

•  Select materials for scanning

o  Identify materlais

o Determine legai restrictions (confidentiality rights) and inform vendor of them

o Eliminate items due to poor physical condition or incompleteness

•  Approve proposed imaging requirements for both digital master and derivatives

o Resolution

o  Bit depth

o Enhancements

o  File format, compression requirements, and file size

o Post processing for digital masters and derivatives

•  Determine requirements for and create metadata

o Create catalog entries for digital resources
o Determine strategies and guidelines for directory structuring, file naming, file header

information, and auxiliary files

o Specify the form In which the metadata will be delivered to the vendor

• Define nature and extent of text conversion (if any) and accuracy requirements

•  Prepare documents for imaging
o Collate documents, ensure correct order

o  Repair pages, replace missing or illegible pages
o Mark pages that will not be scanned

o Provide special instruction and flags for other anomalies in the documents

o Create packing slip

o Transfer documents from file drawers/shelves to boxes provided by vendor

•  Receive digital files and accompanying metadata and originals from the vendor (inspect

contents of each box to be sure that all items are present, complete, and in proper order)

•  Perform quality review of digital Images, related metadata, indexing and text conversion

Identify unacceptable images, metadata, and auxiliary files

•  Approve final product and Initiate payment

Project Responsibilities: Vendor

•  Determine the size of the collection, with assistance from NHDHR

•  Supply boxes to be used during transportation
•  Receive materials

0 Acknowledge receipt of materials from NHDHR
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o Communicate to NHDHR any discrepancies to the packing slip, or In the condition of the

originals and accompanying metadata Instructions before proceeding
o Secure materiab in a secure, dry location

o Take great care in handling fragile originals

Propose imaging requirements for both digital master and derivatives

o Resolution

o Bit depth

o Enhancements

o File format, compression requirements, and file size
o Post processing for digital masters and derivatives

Prepare and scan material

o Remove binding, clips, staples and other binding type when appropriate and rebind

originals after scanning Is complete

o Calibrate and maintain systems

o Prepare material (review each document prior to scanning to determine the presence
and nature of illustrations, the page dimensions, the physical condition, treatment for

multi-page documents)
o Select scanning settings for best image capture

o Scan material

o Utilize special handling methods when necessary
o Report and dbcuss any problem images that cannot be captured to meet benchmark

specifications

Post process digital images (cropping, deskewing, despeckling, image rotation)

Perform image quality review, during and after scanning
o  Follow the method, level, and extent of quality review required by NHDHR
o Maintain a high level of quality control to ensure that each page is fully rendered, /

properly aligned and ordered, free of distortions, and properly named

o Guarantee image quality that meets NHDHR's specifications, including the correction of

unacceptable images with no additional charge to NHDHR

Create derivative files from the digital masters to serve as web publications

Create metadata to structure, locate, and retrieve digital Images
o Receive the metadata istructure from NHDHR and prepare the data

o  Follow the conventions provided by NHDHR for directory structuring and file naming
o  Index the materials at the level Identified by NHDHR by entering the data fields Into a

file or a file header

o Record and deliver the auxiliary files In the format and medium identified by NHDHR

Perform quality review of metadata

o  Follow the method, level, and extent of quality review required by NHDHR

o Guarantee metadata quality that meets NH DH R's specifications, including the correction

of unacceptable products with no additional charge to NHDHR

Document production and item tracking

Create the digital Images and auxiliary files In standard file formats and compression
techniques.

Store images and auxiliary files on specified storage media complying with the Guidelines

Re-box originals and check packing slip
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•  Hand-deliver digital files and accompanying metadata ar>d originals to NHOHR.

•  Delete digital flies upon acceptance by NHDHR

Technology and Scctirftv Requirements

To ensure the safety and security of the State's digital documents, the vendor's technology

must comolv with the requirements in RFP Attachment 1: Technical Requirements and

Narrative Tonics '

NHDHR RECORDS SPECIFICATIONS

This section will provide a description of each record type to be scanned, as well as the imaging

specifications which are particular to each document type. In general, records are divided into two

categories: town research files, which include area forms. Individual inventory forms, State and National

Register nominations and NH historical property documentation; and, archaeological records, which Include

archaeological site forms and reports. Town files are arranged alphabetically by town and are color coded
based on file type. Archaeological site forms are arranged by county. Archaeological reports are arranged

alphabetically by town.

Areo Forms

These documents are town-wide, historic district or project area forms. The first page of most forms is on

green paper, while the remainder of^the form Is on white paper. Most are 8 x 11', arid may Include
attached photographs, drawings and maps. Siding is mixed. Some documents contain folded maps of
varying sizes. A small percentage of maps and drawings contain color and therefore should be captured In

color. These documents will be Indexed on an Inventory number, in the form xxx-yyyy, where xxx Is the 3

letter Town Code and yyyy is a 4 character identifier.

Scan Type Grayscale and Color

Index Fields Inventory A; Name; Town; Document Type; DOE Date

RIe Structure Contained In orange folders, arranged alphabetically by area
name

nie Naming xxx-yyyy.extension (e.g., con-OOar.tIf)

Estimated Number of Docs 290

fnd/v/duo/inventory forms

These documents are individual Inventory forms. The first page is on green paper, while the remainder of

the form Is on white paper. Most are 8 K' x 11', and may include attached photc^raphs, drawings and
maps. Siding is mixed. Some documents contain folded maps of varying sizes. A small percentage of
photographs, maps and drawings contain color and therefore should be captured in color. These
documents will be Indexed on an Inventory number, in the form xxx9999, where xxx is the 3 letter Town

Code and 9999 Is a 4 digit sequential numt>er.
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Scan Type Grayscale and Color

Index Fields Inventory Name; Town; Street Address; DOE Date

File Structure Contained In orange folders, arranged alphabetically by street

address

File Naming xxx9999.extenslon (e.g., con0001.tif)

Estimated Number of Docs 5,000

State Register Nominations

These documents are NH State Register nomination forms. The first page is on green paper, whiie the

remainder of the form Is on white paper. Most are 8 H" x 11", and may Indude attached photographs,
drawings and maps. Siding is mixed. Some documents contain folded maps of varying sizes. A small

percentage of photographs, maps and drawings contain color and therefore should be captured In color.
These documents will be indexed on an inventory number, In the form xxx9999, where xxx Is the 3 letter

Town Code and 9999 Is a 4 digit sequential number.

Scan Type Grayscale and Color

Index Helds Inventory 4; Name; Town; Street Address; Listing Date

File Structure Contained in magenta folders, arranged alphabetically by
property name

File Naming xxx9999.extenslon (e.g.. con0001.tif)

Estimated Number of Docs 140

National Register Nominations

These documents are National Register forms. Text pages are on 8 K' x 11' white paper. Siding is mixed.

Most documents contain photographs and folded maps of varying sizes that may be double-sided. A small
percentage of photographs, maps and drawings contain color and therefore should be captured In color.
These documents will be Indexed on an inventory number, in the form xxx9999, where xxx Is the 3 letter

Town Code and 9999 Is a 4 digit sequential number.

Scan Type Grayscale and Color

Index Fields Inventory H; Name; Town; Street Address; Listing Date; NR

Reference #

File Structure Contained In blue folders, arranged alphabetically by property

name

File Naming XXX9999.extension (e.g., con0001.tif)

Estimated Number of Docs 400

NH Historic Property Documerrtatlon
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These documents are NH Historic Property Documents (NHPD), Historic American Buildings Survey (HABS)

and Historic American Engineering Record (HAER). Text pages are on 8 K' x 11" white paper, one-sided.
Some documents may contain folded maps of varying sizes. Photographs are in sleeves or mounted on

paper. These documents are of archival quality and should be handled according to NARA standards,

available online at; httD://www.archives.gov/Dreservation/technlca!/vendor-tralning.html#handling. These

documents will be indexed on a Historic Property Document number, In the form xxxx-9999-x, where xxxx is

either NHPD, HABS or and 9999 is the document number and x is an optional letter identifier.

Scan Type Grayscale

Index nelds HPD ff; Name; Town; Street Address; Date; Document Type

File Structure Contained in archival manlla folders In a separate file cabinet,

arranged alphabetically by town, then property name.

File Naming xxxx-9999.extension (e.g., NHPD-OOOl.tIf) or xxxx-9999-

x.extension (e.g., NHPD-0001-a.tif]

Estimated Number of Docs 270

Archaeology Site Forms

These documents are archaeological site forms. Almost all documents are on 8 K" x 11" white paper.
Siding is rrilxed. Very few have attached photographs. Some photographs, maps and drawings contain color
and therefore should be captured in Color. These documents will be indexed on a Site number, In the form
27-XX-9999, where xx Is the 2 letter County Code and 9999 Is a sequential number. These documents are

considered confidential; they contain sensitive locational information that is reserved from accessibility

under state law and the federal Freedom of Information Act.

Scan Type Grayscale and Color

Index Relds Site #; Name; Town; Site Era

File Structure arranged alphanumerlcally by Site U

Hie Naming 27-xx-9999.extenslon (e.g., 27-MR-OOOl.tlf]

Estimated Number of Docs 1,200

Archaeology Reports

These documents are archaeological/cultural resource survey reports, which can be fairly significant with a
large number of pages. Most are 8 x 11" but may contain larger folded maps or drawings. Most reports
are spiral bound, some are book bound or unbound. Siding Is mixed but will be consistent within the same

document. These documents tend to contain some color maps/drawings and therefore should be captured
in color. These documents will be indexed on a Document ID number, in the form 99999, where

99999 Is the Document ID number. These documents are considered confidential; they contain sensitive

locational information that Is reserved from accessibility under state law and the Freedom of Information

Act.
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Scan Type Grayscale and Color

Index Fields Document ID #; Title; Town; Date; Author; investigation Type;
Sited

File Structure Arranged alphabetically by town, then date published
nie Naming 99999.extension (e.g., O1234.ti0

Estimated Number of Docs 1.300

SCHEDULE OF EVENTS

The expected timetable, including proposal due date and other Important dates, are set forth below.

ISSUE DATE NOVEMBER 3, 2015

RSVP DATE FOR PRE-BID MEETING NOVEMBER 17, 2015

PRE-BID MEETING DATE NOVEMBER 19, 2015

QUESTIONS DUE DATE NOVEMBER 24, 2015

ANSWERS DUE DATE DECEMBER 4, 2015

PROPOSAL DUE DATE DECEMBER 11, 2015

SELEaiON NOTIFICATION DATE JANUARY 8,2016

ESTIMATED PROJEa START DATE FEBRUARY 1, 2016

EVALUATtON CRITERIA

It is the Intent of NHDHR to award this proposal to the vendor that demonstrates its ability to best support
the overall needs of the project, taking Into consideration the evaluation factors set below. Only
submissions that are complete and returned within the time limit Nvill be considered.

NHDHR will select a vendor based on the following criteria;

Understanding of and ability to comply with RFP requirements, including 2010 Guidelines
Completeness of proposal

Proposed solution, and its adherence to 2010 Guidelines

Qualifications and experience of staff, especially with similar projects
Capacity and technology to digitize documents as described within the RFP
Security and accessibility of records throughout project

Extent of vendor support and guarantee of work
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PROJEaBUOGET

Not to exceed $60,900

BID SUBMISSION REQUIREMENTS

•  Proposals must be received at the NH Division of Historical Resources, 19 Pillsbury Street, Concord,

NH 03301 before 4:00 PM on Friday, December 11, 2015. Proposals will not be accepted
electronically

•  Three (3) copies of the proposal must be submitted for consideration. Proposals will Include

resumes of all project personnel and a mailing address, phone number, and e-mail address for the

principal contact

•  Vendor Information

o  Business profile

o  Business summary

o Staff qualifications and responsibilities (include resumes of staff assigned to this project
along with their assignment)

o Description of relevant services carried out In the last five years which best illustrates
vendor's experience as it relates to comparable projects and this RFP

o  List of three client references for projects similar in scope. Include the name and current

phone number of the contact person, date project completed, and a brief description of
work provided

o Sample of work and any other supporting material (brochures, reports, etc.)

•  Technology platform

o Provide Information on the Hardware and software, file formats, and scanning technology

used in preparing/producing the products

•  Project Implementation and services

o Detailed preliminary plan for the digitization process
o Timeline and milestone delivery schedule

o Description of how the vendor proposes to successfully manage this project and completely

satisfy the functional requirements of this RFP, including a graphic workflow of the process

•  System Security

o Description of compan/s approach to security, including what practices are employed to
ensure system and data integrity '

o Description of security measures implemented In the systems environment as they relate to

the technical requirements in Attachment 1

o Completed Attachment 1 table

\



Request for Proposals > Digital Imaging Services; NHDHR
2015

•  Backup and Recoverv

o Description of the tools used for backup and recovery of applications and data

• Quality Assurance

o Description of the quality review performed to ensure that each page is fully rendered.
properly aligned and ordered, free of distortions, and properly named

o Description of the quality review process performed to ensure quality metadata

•  A not-to-exceed bid

•  Please note how you became aware of this RFP

The selected proposal will be recommended to the Director of NHDHR and forwarded to the Governor and

Executive Council (G&C) for approval. The Vendor chosen for the project Is required to meet the

provlstons outlined In the State's P-37 (v. 1/09) Service Agreement Contract
(http;//www.dhhs.nh.gov/business/documents/D37.odfl. Please note that the Vendor chosen for the

project will be required to submit a Certificate of Good Standing Issued by the NH Secretary of State's
Office after April 1, 201S as well as Certificates of Insurance for Comprehensive General Llatrlllty artd

WoHters' Compensation, prior to G&C approval by January, 2016. The 'Scope of Work" is a realistic
outline of work to be dor>e, however, the scope may increase or decrease during the term of the final

service agreement.

All questions or comments on the project or the proposal should be submitted in writlr^ no later than

November 24. 2015. Questions may be emailed to tanva.kraidkfiidcr.nh.gov. After the close of the

questlorts period a copy of ail questions or comments and OMR's response will be posted on NHOHR's

webpage http://www.nh.gov/nhdhr/programs/gis.htm on or before December 4, 2015. NHDHR reserves
the right to waive any Informalities in or to reject any or all proposals.

10
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Request for Proposals

Dlgltallmaglng Services
ATTACHMENT 1: TECHNICAL REQUIREMENTS

Vendors are required to complete the following table by filling In the "Vendor Response" column with "Yes" or
'No" and any additional Information that Is relevant to their ability to meet the requirement.

Al.l

Verify the Identity and authenticate all of the system's

human users before allowing them to use Its capabilities to

prevent access to Inappropriate or confidential data or

services..

High

A1.2 Enforce unique user names and unique complex passwords High

A1.3

Establish ablUty to expire passwords after a definite period of

time. High

A1.4
Provide the ability to limit the number of people that can

grant or change authorizations
High

A1.S
Establish ability to enforce session timeouts during periods of

Inactivity.
High

A1.6
Log all attempted accesses that fail identification,

authentication and authorization requirements.
High

A1.7
The application Data shall be protected from unauthorized
use when at rest

High

A1.8

The application shall keep any sensitive Data or
communications private from unauthorized Individuals and
programs.

High

11
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Tl.l

The Vendor shall report any breach In security In

conformance with State of NH 3S9-C:20. Any person

engaged in trade or commerce that is subject to RSA 3S8-A:3,
1 shall also notify the regulator which has primary regulatory

authority over such trade or commerce. All other persons

shall notify the New Hampshire attorney general's office.

High

T1.2

All servers and devices must have currently-supported and

hardened operating systems, the latest anti-viral, anti-

hacker, anti-spam, antl-spyware, and antl-malware utilities.

The environment, as a whole, shall have aggressive intrusion-

detection and firewall protection.

High

T1.3

The Vendor shall ensure its complete cooperation with the

State's Chief Information Officer and the Commissioner of

the Department of Cultural Resources in the detection of any
security vulnerability of the Vendor* hosting Infrastructure

and/or the application.

High

n.4

The Vendor shall be solely liable for costs associated with any
breach of State data housed at their locatlon(s) including but

not limited to notification and any damages assessed by the

courts.

High

Remainder of page left intentionally blank.

12
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CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that NEW ENGLAND DOCUMENT SYSTEMS, INC. is a New Hampshire

corporation duly incorporated under the laws of the State of New Hampshire on

September I, 1983. I further certify that all fees and annual reports required by the

Secretary of State's office have been received and that articles of dissolution have not

been filed.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 10'" day of March, A.D. 2016

William M. Gardner

Secretary of State



John T. Beardmor*

Commissionef

Kathryn E. Skouteifs
Assistant Comniissionat

State of New Hampshire
Department of Revenue Administration

109 Pleasant Street

PO Box 3306, Concord. NH 03302-3306

Telephone (603) 230-5920
www.nh.gov/revenue

f

January 26, 2016

CENTRAL TAX SERVICES

Diana Oawson

Manaoar

NEW ENGLAND DOCUMENT SYSTEMS INC

750 EAST INDUSTRIAL PARK DRIVE

MANCHESTER NH 03109

RE: Request for Statement of Good Standing
Taxpayer ID: XX-XXX44fi7

Dear Sir or Madam:

After reviewing the business organization's records, the Commissioner determines that, as of
the date of this letter, no returns, tax, additions to tax, interest, or penalties for taxes

administered by the department are due and unpaid.

The Commissioner's determination is not the result of an audit and issuance of this statement

does not preclude audit of the business organization and its returns for any open period.

This document is not valid for the purposes of a business organization withdrawal or
dissolution.

AZW

Smcerelv,

Kelly L. Osg(

Assistant Manager
Central Tax Services

TOO Access: Relay NH t-600-735-2964
Individuals who neod auxiliary aids for affactlva communication In progiams and aarvlcas ol tha Dapartmani of

Ravanua Administration ara hvltad to make their naads and praferaneas knovm to the Oeparlmant.



Corporate Resolution

I, ryv\4 Ifj J , hereby certify that I am duly elected Clerk/Secretary Qf
{Name)

I hereby certify the following Is a true copy of a vote

{Name ofOorporation)

taken at a meeting of the Board of Directors/shareholders, duly called and held on

f  »2016 at which a quorum of the Directors/shareholders were present and voting.

VOTED: That fJ 161^ b P/>,wHentr _ is duly authorized to enter into
{Name and Title)

contracts or agreements on behalf of l^.}CCi/>fgnt«Xsfa/^//vwith the
{Name ofd^oration)

Division of Historical Resources, State of New Hampshire and Is further authorized to execute

any documents which may In his/her judgment be desirable or necessary to effect the purpose
of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate Is attached. I further certify that It is

understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)

listed above currently occupy the positions(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authorfty of any listed Individual to bind the

corporation In contracts with the State of New Hampshire, all such limitations are expressly stated

herein.

DATED: f ■ fl ■ tCl U ATTEST:.
{Name and Title) / ̂  J



ACORCf CERTIFICATE OF LIABILITY INSURANCE
oenfywoormt)

1/12/2016

THS CEimBCATE IS ISSUED AS A MATTER OP INP0RMAT10N ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERT1FICATB DOES NOT AFFRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. IMS CERTIFICATE OF INSURANCE DOES NOT C0NST1TUTB A CONTRACT BETWEEN THE ISSUING INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If llw esfttflCBts SoWsr Is tn AOOmONAL INSURED, tht pofloyflM) must bs sndersstf. It SUBROGATION IS WAIVED, suMset to
tfw toiiRS sad cendlttons of tho poOey. eortabi poOcloo may rogutio an sndofssmofit A ststomont en ttils cortlftesto does not confer rtgtita to tti#
cerUfleato heidtr In Deu of tucb eodoreemonKt).

PRflOUCCR

TBB RONLET AGENCY INC.

139 Loudoo Road

P.O. Box 511

Concord NH 03302-0511

SSSU^^ Chriatlno Bolaan, CPCO, CIC
(603) 224-2362 ]

KM^.cbolBan# rowloyagoncy. COB
wsuRBRm APPORoma coveRwa met

MKiRiRA:Trl-8t«to Znouranco Co of MM

Now England Doouaiont Eyetoae, Inc.

750 Baet Induatxial Park Dr.

Manohoetor NH 03109

MtuRmeContlnontal Tfoatom Ina Co

BMuiwii ft Aoodia Ineuraneo Coooanv

naumranKaw Romehiro EBolovora Znt Co

Mstsnne:

otpmtnP:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS <8 TO CERTIFY THAT THE POUOES OP INSURANCE LISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDINO ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU 1>C TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDO CEO BY PAID CLAIMS.

TmOFMSURAMCE

OeiCRM. UABUTY

CCMMCRCW. OtNENMAIABIurr

I CLANSMAOB fxl OCCUR
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Concord, NH 03301

SHOULD ANY OP THE ABOVB OeSCRIBBD POtJCtCS 88 CANCEL LEO BEFCRB
THS BXPIRATXIN DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCOROANCB WITH THE POUCY PROVISIONS.

AUTHOiaKO REfOtSCRTATIVB

C Bolsan, CPCU, CIC/R

ACORD26(2010m)
INSOli raniimi ni TH« Snnon Mm* anN am ranlataraH maNta of ACHOn



RFP Submitted by: ARC Document Solutions

DHR Staff: Average of All Reviewers

OI(lt*l Imaging Services RFP Scoring Sheet

Criteria Score (Rate on a Scale of l>5): l-iow 2 3 4 S-Mgh

Vendor ProfDe: - Project

personnel possesses relevant

experience

Is the vendor a wed-established business whh a history of completing

similar projects? 1.S

Does the vendor demorutate that Is has qualified staff and adequate

facilities to successfully complete the project?
2.25

Has the vendor successfully demonstrated they have worked on

comparable prelects? I

Do the references provided enhance the verxlor's profile? 1

Does the work sample provided highlight their technical skilh/meet

the quaflty of the intended outcome of the project?
1

Technical Spedflcatiom: - Degree

to which the vertdors kr>owledge,

skills and experience will

contribute to the overall success

of the project

Does the vendor provide enough information about its hardware,

software, and technology? Does it comply with the Guidelines?
1.7S

Does the vendor demonstrate an understanding of the sensitive

nature of the NHDHR's files (meaning both priviledged informaiton
and fragile document condition) and do they adequately describe

their security measures?

1.7S

is the vendor's backup and recovery applications for data

demonstrated? 1.5

Does the vendor's discussion of quality assurartce meet or exceed the

exoections for the orolect? 1.75

Project Implementation: - Clartty

of the plan and proposal

Does the vendor sufficiently and cieariy detail their plan for the

oroiect? ITS

Does the proposal present a realistic timeline for completion? Do

they have the capacity to complete the project as proposed?

1.75

Does the proposal minimize disruption to records access?

1.25

Project management approach Is clearly stated with emphasis on

high-quailty production of deliverables (the flrst being the proposal),

QA/QC, etc.? 1.5

K the proposal well organized and easy to ur>derstar>d?

1.5

Fee Structure: Note the RFP Not-to*Exceed amount of $60,900. Is the cost

reasonable to get the job done? Does the proposal present a

thoushtfui cost oroDOsaP 1.25

Total Score: 22.S



RFP Submitted by: OataBank

OHR StafF: Average of All Reviewers

tNtltaJ Imafbif Services fVP Sosrtng Shtct

Crfteria Score (Rate on a Scale of 1-5): i-Low 2 3 4 S-Mgh
Vendor Profile: - Project

persofwiel possesses relevant

experience

Is the vendor a well-established business with a history of completing

simflar proiects? 3.75

Does the vendor demonstate that b has qualified staff and adequate

faciBties to successfully complete the project?

3.7S

Has the vendor successfully demonstrated they have worfced on

comparable projects? 3.7S

Do the references provided enharrce the verrdor's profile?
4.2S

Does the work sample provided highlight their techtiical skills/meet

the quality of the intended outcome of the project?
1

Techrrical Specifications: - Degree

to wMch the vendors knowledge,

skills and experience will

contribute to the overall success

of the project

Does the vendor provide enough Information about its hardware,

software, and technology? Does it comply with the 6uidenT>es?
3.75

Does the vendor demonstrate an understartding of the sensitive

nature of the HHDHR's files (meaning both prMledged informaiton
and fragile document condition) ai>d do they adequately describe

their security measures?

3.2S

Is the verufor's backup and recovery applications for data

demonstrated? 3.5

Does the vendor's discussion of quality assurance meet or exceed the

expections for the project? 4

Project Implementation: - Clartty

of the plan and proposal

Does the vendor sufficiently and clearly detail their plan for the

project? 3.5

Does the proposal preserU a realistic timeline for completion? Do

they have the capacity to complete the project as proposed?

2

Does the proposal mlnimue disruption to records access?
2.75 '

Project management approach is cleariy stated with emphasis on

high-quality production of deliverables (the first beirtg the proposal).

QA/QCetc.? 3.75

Is the proposal «vell organized and easy to understand?

3.25

Fee Structure: Note the RFP Not-to-€xceed amount of $60,900. Is the cost

reasortabie to get the job done? Does the proposal present a

thoughtful cost oroDosal? 3.25

Total Score: 49.5



RFP Submitted by: Inception Technologies

DHR Staff: Average of All Reviewers

Oifttal Imaglns Sendees RFP Scoring Sheet

Criteria Score (Rate on a Scale d !•$j: Iriow 2 3 4 S-ttigh

Vendor Profile: ~ Prefect

personnel possesses relevant

experience

Is the ̂ ndor a weD-establlshed business with a hbtory of completing
similar protects? 3.75

Does the vendor demonstate that is has qualified staff and adequate

faciilttes to successfully complete the project?
2.5

Has the vendor successfully demonstrated they have worked on

comparable protects? 3.25

Do the references provided enhance the vendor's profile? 3

Does the work sample provided highlight their technical skills/meet

the quality of the intended outcome of the project?

1

Technical Spedficetlons: - Degree

to whkh the vendors knowledge,

skills and experieiKe will

contrltHite to the overall success

of the project

Does the vendor provide enough information about its hardware,

software, and technology? Does it comply with the GuideHnes?

3.5

Does the vendor demonstrate an understanding of the sensitive

nature of the NHOHR's files (meaning both priviledged informaiton

and fragile document corsdltion) artd do they adequately describe

their security measures?
3.75

h the vendor's backup and recovery applications for data

demonstrated? 3.75

Does the vendor's discussion of quality assurance rrteet or exceed the

expectiom for the protect? 3.66

Project Implementation: - Ciarrty

of the plan and proposal

Does the vendor sufficiently and clearly detail their plan for the

protect? 3.25

Does the proposal present a realistic timeline for completion? Do
they have the capacity to complete the project as proposed?

3.25

Does the proposal mirslmize disruption to records access?
3.5

Project management approach is dearly stated with emphasis on

high-quality production of deliverables (the first being the proposal).

QA/QC. etc.? 3.25

Is the proposal well organized and easy to understand?
3.5

Fee Mructure: Note the RFP Not-to-fxceed amount of $60,900. Is the cost

reasorsable to get the job done? Does the proposal present a

thoughtful cost prooosai? 3

Total Score: 47.91



RFP Submitted by: New England Document Systems

DHR Staff: (Average of at! Reviews)

Digital Services RFP Scoring Sheet

Criteria Score (Rate on a Scale of l-S): l*iow 2 3 4 S-Hlgh

Vendor Profile: ~ Project

personrtel possesses relevant

experlerKe

Is the vendor a well-established business with a history of completing

similar protects? 4

Does the vendor demonstate that is has quaOfied staff and adequate

facilities to successfully complete the project?
4

Has the vendor successfully demonstrated they have worked on

comparable protects? 3.75

Do the references provided enhance the vertdor's ixofile?
3

Does the work sample provided highilght their technical skills/meet

the quality of the intended outcome of the project?
1

Technical Specifications: - Degree

to which the verKlors knowledge,

skilb and experience will

contribute to the overall success

of the project

Does the vertdor provide ertough information about its hardware,

software, and technology? Does it comply with the Guidelines?
3.33

Does the vendor demonstrate an understanding of the sensitive

nature of the NHOHR's files (meaning both priviledged Informaiton

and fragile document condition) and do they adequately describe

their security measures?

4

Is the vendor's backup and recovery applications for data

demonstrated? 4.25

Does tfie vendor's discussion of quality assurance meet or exceed the

expections for the project? 4.25

Project Implemeniation: - Ctartty

of the plan and proposal

Does the vendor sufficiently and clearfy detail their plan for the

Ofolect? 4

Does the proposal present a realistic timeline for completion? Do

they have the capacity to complete the project as proposed?
3.5

Does the proposal minimize disruption to records access?

4

Project management approach is clearfy stated with emphasis on

high-quality production of deliverables (the Rrst being the proposal).

QA/QC. etc.? 3.2S

is the proposal well organized and easy to understand?

4.25

Fee Structure: Note the RFP Not-to-Exceed amount of $60,900. is the cost

reasoruble to get the job done? Does the proposal present a

thouRhtful cost oroDOsaf? 4

Total Score: S4.S8


