STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director

June 7, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, to
exercise a renewal option and amend an existing sole source agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, to continue developing and
assisting Recovery Community Centers (RCCs) to ensure they meet standards required of RCCs by
increasing the price limitation by $713,431 from $5,360,391 to $6,073,822 and by extending the
completion date from June 30, 2019 to October 31, 2019, effective July 1, 2019 upon the date of
Governor and Executive Council approval. 23.60% General Funds, 40.33% Other Funds and 36.07%
Federal Funds. ’

This agreement was originally approved by Governor and Council on June 1, 2016, (item #13)
and amended on June 7, 2017 (ltem #20), on July 11, 2018 (Iltem # 15), and on September 20, 2018
(Item #22).

Funds to support this request are anticipated to be availabie in the following accounts in State
Fiscal Year 2020, upon the availability and continued appropriation of funds in the future operating
budgets, with authority adjust encumbrances between state fiscal years through the Budget Office, if
needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

SFY | Class/Account | Class Title Activity/Job | Current Increased/ Revised
Number Modified | (Decreased) Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49158501 $2,820 0 $2,820
Contracts for
2017 102-500734 Social Svc 49158501 $813,180 $0 | $813,180

Subtotal | $816,000 $0 | $816,000
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05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS, CLINICAL

SERVICES
SFY Class/ Class Title Activity/Job Current Increased/ Revised
Account Number Code | Modified | (Decreased) Modified
Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49156501 $3,180 $0 $3,180
Contracts for
2017 102-500734 Social Svc 49156501 $796,820 $0 | $796,820
Subtotal | $800,000 30| 3800000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SVCS, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102-500734 Social Sve 92058503 $700,000 $0 $700,000
Contracts for
2019 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Contract for
2020 102-500734 Social Svs 92058501 $0 $233,333 $233,333
Subtotal | $1,400,000 $233,333| $1,633,333

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL
SVCS,CLINICAL SERVICES (66% Federal Funds CFDA 93.959 FAIN: TI010035 and 34%
General Funds)

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102-500734 Social Svc 92056501 $904,098 $0 $904,098
Contracts for
2019 102-500734 Social Svc 92057501 $800,000 $0 $800,000
Contracts for
2019 102-500734 Social Svc 92056505 $140,293 $0 $140,293
Contracts for
2020 102,500734 Social Svc 92057501 $0 $313,431 $313,431
Subtotal | $1,844,391 $313,431| $2,157,822
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05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT (100% General Funds)

SFY Class/ Class Title Activity/Job Current Increased/ | Revised

Account Number Modified (Decreased) | Modified

Code Budget Amount Budget
2019 | 101-500729 | Medical Providers 47000254 $500,000 $0 $500,000
2020 | 101-500729 | Medical Providers 47000254 $0 $166,667 $166,667
Subtotal $500,000 $166,667 $666,667
TOTAL | $5,360,391 $731,431 | $6,073,822

EXPLANATION

This request is sole source because the last amendment increased funding by more than 10%
of the total contract price limitation.

The purpose of this request is to have the vendor continue serving as the Peer Recovery
Support Services Facilitating Organization (PRSS FO). The vendor supports the ongoing development
of RCCs.

This amendment will support maintenance and expansion of recovery support services for
people with substance use disorder at twelve (12) RCCs throughout the state. The funds will enable
centers to provide a minimum of 26,000 RCC-generated services to individuais in recovery by
expanding center-based programming.

The original agreement included language in Exhibit C-1 that allows the Department to renew
the contract for up to four (4) years, subject to the continued availability of funding, satisfactory
performance of service, parties’ written authorizations and approval from the Governor and Executive
Council. The Department exercised two (2) of the four (4) years of renewal available through
Amendment #1. The Department is in agreement with renewing services for four (4) months of the
remaining two (2) years available.

Upon Governor and Executive Council approval of this request, the Department will have one
(1) year and eight (8) months of renewal option available for this contract contingent upon availability of
funding, satisfactory performance of service, parties’ written authorizations and approval from the
Governor and Executive Council.

The Contractor will continue to support the development and expansion of critical referral
partnerships and relationships between substance use disorder service providers, including treatment
agencies, corrections and drug courts, and homeless serving organizations. Funds in this agreement
will be used to assess and enhance the level of accreditation readiness of each of the RCCs. The
Contractor will continue providing program management and oversight. Additionally, the Contractor will
impiement a quality improvement process in collaboration with the Department and other PRSS
organizations and implement culturally appropriate processes and outcome data collection and
analysis.

The following performance measures/objectives will be used to measure the effectiveness of
the agreement:

¢ Operational status of Recovery Community Centers;
e Each RCC meets CAPRSS standards;
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e Engaging individuals with “lived experience” in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach” training and becoming
a Certified Recovery Support Worker (CRSW) under the Board of Licensing for Alcohol and
Other Drug Use Professionals;

e Having the mechanisms and protocols in place to collect client information, including process
and outcome data; and

e Providing services and supports to a minimum of 26,000 individuals in recovery.

Should the Governor and Executive Council not authorize this request, the Department’s overall
strategy to address the disease of addiction to alcohol and drugs may be negatively impacted, with
fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their
families and society, incurring much higher costs to the Department and state.

Area served: Statewide.

Source of Funds: 36.07% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN TI010035
and 40.33% Other Funds from the Governor's Commission Funds and 23.60% General Funds.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

ctfully submitted,

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
Department of Health and Human Services
Amendment #4 to the PRSS Facilitating Organization Services Contract

This 4" Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
“‘Amendment #4”) is by and between the State of New Hampshire, Department of Health and Human
Services (hereinafter referred to as the "State" or "Department”) and Harbor Homes, Inc., (hereinafter
referred to as "the Contractor"), a nonprofit with a place of business at 45 High Street, Nashua, NH.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 1, 2016 (Item #13), and as amended on June 7, 2017 (item #20), July 11, 2018 (item #15), and
September 20, 2018 (ltem #22), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1, the State may
modify the scope of work and the payment schedule of the contract upon written agreement of the parties
and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #4 remain in full force and effect; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
October 31, 2019.

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$6,073,822.

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Nathan D. White, Director.

4. Form P-37, General Provisions, Block 1.10, State Agency Telephone Number, to read:
603-271-9631.

5. Delete Exhibit A, Amendment #3 Scope of Services in its entirety and replace with Exhibit A
Amendment #4, Scope of Services.

6. Modify Exhibit B, Methods and Conditions Precedent to Payment, to add Section 3.1, to read:

3.1 Payment for expenses shall be on a cost reimbursement basis only for actual
expenditures in accordance with the approved line item budgets shown in Exhibits B-
5 Amendment #4.
7. Add Exhibit B-5 Amendment #4.

Harbor Homes, Inc. Amendment #4
16-DHHS-BDAS-GCF-RFA-02 Page 1 0of 3



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

, B —

(2|4 La AN~ F—<
Date Name: Katja Fox
Title: Director

i 2/

Date Name: Pedv kiR ’
Title: fresdedgnd cE0

Acknowledgement of Contractor’s signature:

State of ¢y “am‘;zdn'm , County of_ifillsharas, | on 4% de, S Tuu . before the
undersigned officér, personally appeared the person identified directly’above, or satisfactorily proven to

be the person whose name is signed above, and acknowledged that s/he executed this document in the
capacity indicated above.

%Wk%& )

Signature of Notary Public or Justice of the Peace

- 5T KAREN RIDDEL
<~QO'QDl N g Q Notary Public-New Hampshire

Name and Title of Notary or Justice of the Peace My Commission Expires

September05,2023
My Commission Expires: j_‘m_

—

Harbor Homes, inc. Amendment #4
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

¢ [s]Z0\4 [ 2o bpt

Date Name: Lis« /h, g@o’é
Title: jp(w,l W/ij

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: : —__(date of meeting) - '

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Harbor Homes, Inc. Amendment #4
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #4

Scope ofWSerwcevs_

1. Provisions Applicable to All Services

1.1. The Contractor will submit a detailed description of the language assistance
services they will provide to persons with limited English proficiency to
ensure meaningful access to their programs and/or services within ten (10)
days of the contract effective date.

1.2. The Contractor agrees that, to the extent future legislative action by the New
Hampshire General Court or federal or state court orders may have an
impact on the Services described herein, the State Agency has the right to
modify Service priorites and expenditure requirements under this
Agreement so as to achieve compliance therewith.

1.3. For the purposes of this contract, any reference to days shall mean
consecutive calendar days, unless otherwise denoted as business days.

1.4. For the purposes of this contract, any reference to business days shall mean
Monday through Friday, excluding State Employee holidavs.

1.5. The Contractor shall conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to become
accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

1.6. The Contractor shall collaborate with the CAPRSS to provide each RCC with
assistance to meet accreditation standards set forth by the CAPRSS.

1.7. The Contractor shall collaborate with other Peer Recovery Support Services
(PRSS) technical assistance assets to assess the capacity of each RCC
relative to the core and optional standards defined by the Council of
Accreditation of Peer Recovery Support Services (CAPRSS).

1.8. The Contractor shall work with the Department and RCCs to determine
culturally appropriate process and outcome data collection and analysis.

1.9. The Contractor shall provide program management and oversight as well as
implement a quality improvement process.

2. Scope of Services

2.1. The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewide. The Contractor shall:

2.1.1. Determine each RCC's ability to achieve Council of Accreditation
of Peer Recovery Support Services (CAPRSS) accreditation.

2.1.2. Determine each RCC'’s ability to open a Recovery Center.
2.1.3. Determine each RCC’s capacity to provide Peer Recovery

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: M
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A Amendment #4

2.2.

2.3.

sSupport Services (PRSS).

214, Determine each RCC’s commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a ‘Recovery
Community Center’ provider type under the New Hampshire
Medicaid program.

2.1.5. Provide a written determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan.

The Contractor shall enter into an agreement with a minimum of twelve (12)
RCC's by June 30, 2020, in at least six (6) different Public Health Regions
as approved by the Department, in order to increase and expand capacity
for PRSS within each of the selected twelve (12) RCCs. The Contractor
shall:

221. Ensure that priority is given to Public Health Regions that do not
have an RCC Provide a copy of each executed RCC agreement
to the Department within five (5) days of agreement execution.

The Contractor shall assess each RCC for accreditation readiness in
accordance with the standards set forth by the CAPRSS. The Contractor
shall:

2.3.1. Complete a written assessment of each RCC that indicates the
RCC'’s capacity to provide PRSS services and current operational
standards.

2.3.2. Develop a written plan with each RCC that includes, but is not
limited to:

2.3.2.1. Timeframes to meeting CAPRSS accreditation
standards.

2.3.2.2. Goals that must be attained by each RCC in order to
meet CAPRSS accreditation standards.

2.3.2.3. Technical assistance needed for each RCC in order
to meet CAPRSS goals, with time frames.

2.3.3. Ensure training and technical assistance is provided to each
RCC, as needed.

2.4. The Contractor shall provide assistance to each RCC to ensure that they

Harbor Homes, iInc. Exhibit A Amendment #4 Contractor Initials:

meet accreditation standards set forth by CAPRSS. The Contractor shall

gL
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

Exhibit A Amendment #4

ensure assistance includes, but is not limited to:

24.1.
242.
24.3.
244,

Technical assistance, as needed.
Organizational coaching.

Capacity development consultation.
Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

2.51.

252

2.5.3.

254

2.5.5.

2.5.6.

25.7.

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

Provide technical assistance to RCCs to enroll in Medicaid upon
the establishment of a “Peer Recovery Program” provider type by
the New Hampshire Medicaid Program based on Federal Center
for Medicaid and Medicare Services (CMS) and other Federal
and State requirements, which include:

25.1.1. 42 CFR, Subpart B
25.1.2. 42 CFR, Subpart E

2.5.1.3. 45CFR, 164.512(d)

Ensure personnel providing Peer Recovery Coaching in Section
2.5.3 below in RCCs are Certified Recovery Support Workers
(CRSW) and meet the CAPRSS recovery coaching standards.

Assist RCCs to expand capacity to include Peer Recovery
Coaching and Telephone Recovery Support Services.

Assist RCCs with expanding capacity to include back office
support functions.

Ensure personnel providing therapeutic services and center-
based programming services in Section 2.5.6 below are certified
and/or trained in the services being provided.

Assist RCCs to expand capacity to provide therapeutic services
and center-based programming services and events that support
recovery and generate social connections, peer supports and
peer mentoring such as but not limited to:

2.5.6.1. Therapeutic yoga services,
2.5.6.2. Artprograms and
2.5.6.3. Music programs run by peers.

Assist RCCs in establishing Recovery Centers and developing a
plan to.sustain them.

2.5.7.1. Submit the sustainability plans for each RCC to t?e

Exhibit A Amendment #4 Contractor Initials:

Page 3 of 10 Date: [’“‘HH



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #4

Department approval within 180 days from the
effective date of this amendment that may include
agreements with collaborating partners including but
not limited to:

25711, Substance Use Disorder Treatment
257.1.2. Criminal Justice and law enforcement
2.5.7.1.3. Homeless services

25.7.14. Safe Station partner entities

2.6. The Contractor shall utilize logistical support provided by the Center for
Excellence to facilitate a Community of Practice that allows RCC
administrators and leaders to establish and strengthen collegiality,
cooperation, collaboration and informal mentoring among RCCs. The
Contractor shall:

2.6.1. Organize regular on-going RCC regional meetings with RCC
administrators and leaders.

26.2. Ensure meetings are widely advertised to all RCCs, statewide.

2.6.3. Ensure that RCC engages in its local Regional Public Health
Network (RPHN) to participate in continuum of care development
work.

2.6.4. Ensure that RCC collaborates on projects related to delivery of
substance use disorder treatment and recovery support services
with its local Integrated Delivery Network

2.7. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Center. The Contractor shall:

2.7.1. Complete a written assessment of each RCC that indicates each
RCC'’s readiness to open and sustain a Recovery Center, that
includes, but is not limited to:

2.7.1.1. The current organizational structure of the RCC'’s
Recovery Center or the RCC’s readiness to open a
Recovery Center, as appropriate.

2.7.1.2. The number of people that can be served by the
RCC’s Recovery Center.

2.7.1.3. The RCCs ability to provide services specific to
addressing local community needs including but not

limited to:
2.7.1.3.1. Including interim support services to
Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: %
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keep an Individual engaged while an
individual is on a treatment wait-lists

2.7.1.3.2. Community and volunteer
trainings/workshops such as but not
limited to vocational training and financial
planning.

2.7.1.3.3.  Assisting individuals to  access
Transportation

2.7.1.3.4. Employment assistance

2.7.1.3.5.  Connections to housing and other basic
needs related to an individual's stability
and health and wellbeing to participate in
services

2.7.1.4. The RCCs financial viability to support a Recovery
Center.

2.7.2. Work with each RCC to develop a written plan to open a
Recovery Center.

2.7.3. Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

2.8. The Contractor shall assess current established RCCs for adequate staffing
or the need for additional staffing to increase and expand RCC services and
assist the RCC with obtaining staff.

2.9. The Contractor shall provide recovery-oriented training and expertise to the
RCCs to support the statewide Recovery Friendly Workplace initiative as
defined by the State of New Hampshire at:
https://www.recoveryfriendlyworkplace.com

2.10. The Contractor shall demonstrate collaboration with community partners to
support referrals and other activities for an individual to access services that
meet all their recovery needs, including but not limited to:

2.10.1. Substance Use Disorder Treatment Centers
2.10.2. Recovery-housing programs
2.10.3. Medication Assisted Treatment programs.

2.11. The Contractor shall assist RCCs with performing back office functions that

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: l (,
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may include, but are not limited to:
2.11.1.  Human resource functions including but not limited to:

2.11.1.1. Aiding in developing staff recruitment and retention
plans

2.11.1.2. Aiding in development of volunteer engagement and
retention plans

2.11.2.  Financial functions such as accounting, bookkeeping and payroll.
2.11.3. Billing functions.

2.12. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing functions
shall include, but are not limited to:

2.12.1. Submitting PRSS client services covered by Medicaid to the
appropriate.managed care organization (MCO).

2.12.2. Disbursing payments received from MCOs to the appropriate
RCC.

2.12.3. Accepting RCC invoices for operational costs.

2.12.4. Paying RCCs for operational costs on a cost reimbursement
basis.

2.12.5. Submitting RCC operational cost invoices to the Department for
reimbursement.

2.13. The Contractor shall collaborate with the NH Center for Excellence to:
2.13.1. |dentify data evaluation criteria.
2.13.2. Implement an evaluation process in each RCC.

2.14. The Contractor shall ensure technical assistance is available to each RCC
in order to collect, analyze and utilize data, for the evaluation process in
Section 2.10.2., which shall include but is not limited to:

2.141. Demographics, which include but are not limited to:
2.141.1. Gender
2.141.2. Age
2.14.1.3. Ethnicity

2.14.1.4. Primary drug of choice

2.14.2. SAMHSA National Outcome Measures
(http://wwwdasis.samhsa.gov/dasis2/noms/noms_attch1.pdf),

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: l ’Q
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Exhibit A Amendment #4

2.14.3.
2.14.4.
2.14.5.
2.14.6.
2.14.7.

2.14.8.
2.14.9.

which include:

2.14.2.1. Abstinence

2.14.2.2. Crime and Criminal Justice
2.14.2.3. Employment/Education
2.14.2.4. Stability in Housing

2.14.2.5. Social Connectedness
Referral Source

Client Financial Information
Healthcare Coverage Information
Substance Use Disorder treatment history

Substance Use Disorder or Co-occurring Disorder recovery
needs

Participation in Community Services
Recovery capital

2.15. The Contractor will work with the Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1.  The Contractor shall provide a work plan for each state fiscal year by July 15
of that year. This work plan shall be subject to review and approval by the
Department.

3.2. Report on readinéss for all considered RCC, that includes but is not limited

to:
3.2.1.
3.2.2.
3.2.3.
3.24.
3.2.5.

Progress on the annual work plan.
Accreditation readiness.
Recovery center capacity
Capacity to provider PRSS

Commitment to enrolling in Medicaid, upon approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center’ provider type
under the New Hampshire Medicaid program.

3.3. The Contractor shall provide quarterly reports that include but are not limited

Harbor Homes, Inc.
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Exhibit A Amendment #4

to:

3.3.1. Progress on the annual work plan.

3.3.2. Progress on each RCC’s work plan components.

3.3.3. Information on RCC trainings conducted, including but not limited
to, type of training provided and number of attendees.

3.3.4. Information regarding RCC meetings that occurred, as described
in Section 2.6, including but not limited to, venue, number of
attendees and methods used to advertise meetings.

3.3.5. PRSS provided by each RCC, including number of individuals
served

3.3.6. Back office support provided, as described in Section 2.8.

3.4. The Contractor shall submit a final report to the Department that includes,
but is not limited to:

3.4.1.

3.4.2.

3.4.3.

3.4.4.

3.4.5.

3.4.6.

3.4.7.

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

Information on each of the twelve (12) RCCs including the
number of individuals served during the three (3) months prior to
entering into agreements with the Contractor in comparison to
the number of individuals served by the RCC from July 15tto June
30™ of each subsequent year.

How many and what type of trainings were provided over the term
of the contract.

The number of RCCs that are accredited by the CAPRSS and

| those _that meet CAPRSS standards.

The number and location of each Recovery Center that opened
as a result of contracted services.

The type of PRSS services delivered by each RCC, including the
number of individuals served by each.

Information regarding clients served, which shall include but not
be limited to:

3.4.6.1. Analysis of client data referenced in 2.11 by individual
RCC.

3.4.6.2. Analysis of aggregated client data

Back Office functions performed for each RCCs, which may
include but is not limited to:

3.4.7.1. Human Resources.
3.4.7.2. Financial.

3.4.7.3. Client billing to other funding sources not in this f?
Exhibit A Amendment #4 Contractor Initials: Z
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #4

contract.
3.4.8. All contractor work that has started and any progress toward
CAPRSS accreditation for the next cohort of RCCs identified to
the Department.

4. Deliverables

4.1. The Contractor shall provide copies of the executed agreements described
in Section 2.2, to the Department within five (5) business days of fully
executing the documents. Each agreement and renewal are subject to BDAS
review and approval.

4.2. The Contractor shall complete an assessment, as described in Section 2.3.1,
for each of the RCCs, within ninety (90) days of the contract effective date.

421. Should additional RCCs be added to the Agreement, through
Amendment;

4.2.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.2.1.2. The assessment shall be completed within ninety (90)
days of Department approval, per Section 4.1.

4.2.1.3. The Contractor shall not be required to perform
assessments on RCCs which were completed as a
component of the original contract.

4.3. The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract effective
date.

4.3.1. Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.3.1.2. The accreditation plan shall be provided within one
hundred-twenty (120) days of Department approval,
per Section 4.1.

4.3.1.3. The Contractor shall not be required to provide plans
for RCCs which were completed as a component of
the original contract.

4.4. The Contractor shall provide a written Recovery Center assessment, as
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective date.

441. Should additional RCCs be added to the Agreement, through

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: W
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #4

Amendment;

44.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.4.1.2. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1.

4.4.1.3. The Contractor shall not be required to provide
assessments on RCCs which were completed as a
component of the original contract.

4.5. The Contractor shall provide the billing process and payment timeframes for
providing the services in Section 2.9, within one hundred-twenty (120) days
of the contract effective date and shall provide information on any changes
made to the process and/or timeframes within thirty (30) days of making
those changes.

4.6. The Contractor shall have provided a minimum of 26,000 RCO-generated
services foi ihe period of July through October 2018, shall be provided to
community members including, but not limited to:

46.1. Individual recovery coaching

4.6.2. Telephone recovery support services

4.6.3. Therapeutic services

46.4. Center-based programming

46.5. Crisis management and systems navigation, and

4.6.6. Other trainings and supports.

Harbor Homes, Inc. Exhibit A Amendment #4 Contractor Initials: l é _
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Harbor Homes, Inc.

Exhibit B-5, Amendment #4

New Hampshire Department of Health and Human Services

Bidder/Program Name: Harbor Homes, Inc.

Budget Request for: PRSS Facilitating Organization Services

(Name of RFP)

Budget Period: SFY 2020 (July 1, 2019 - October 31, 2019)

Total Program Cost
Direct Indirect Total
Line Item Incremental Fixed

1. Total Salary/Wages $ 101,396.04 | $ - $ 101,396.04
2. Employee Benefits $ 19,427.441 9% - $ 19,427.44
3. Consultants $ 1,875.451 % - $ 1,875.45

4. Equipment: $ - $ - $ -

Rental $ - $ - $ -

Repair and Maintenance $ - $ - $ -
Purchase/Depreciation $ 1,811.88 | $ - $ 1,811.88

5. Supplies: $ - $ - $ -

Educational $ - $ - $ -

Lab $ - $ - $ -

Pharmacy $ - $ - $ -

Medical $ - $ - $ -
Office $ 1,970.81]1 % - $ 1,970.81
6. Travel $ 4132.35| $ - $ 4,132.35
7. Occupancy $ 2,860.86 | $ - $ 2,860.86

8. Current Expenses $ - b - $ -
Telephone $ 1,004.481 % - $ 1,004.48
Postage $ 76.29] $ - $ 76.29

Subscriptions $ - $ - $ -

Audit and Legal $ - $ - $ -
Insurance 3 1,335.07 ] $ - $ 1,335.07

Board Expenses $ - $ - $ -

9. Software $ - $ - $ -

10. Marketing/Communications $ - $ - $ -
11. Staff Education and Training $ 11,125.55 | $ - $ 11,125.55
12. Subcontracts/Agreements $ 566,414.80 ] $ - $ 566,414.80

13. Other (specific details mandatory): $ - $ - $ -

$ - $ - $ -

$ - $ - 3 -

$ - $ - $ -
TOTAL $ 713,431.00 | $ - $ 713,431.00

Indirect As A Percent of Direct

16-DHHS-BDAS-GCF-RFA-01 (PRSS)

Exhibit B-5, Amendment #4

Page 1 of 1
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that HARBOR HOMES, INC. is
a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 15, 1980. I further certify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Business ID: 62778
Certificate Number: 0004516965

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 17th day of May A.D. 2019.

Gor o

William M. Gardner

Secretary of State




CERTIFICATE OF VOTE

L M@Mﬂ@éﬂ& , do hereby certify that:
{(Name of the efected Officer of the Agency; cannot be contract signatory)

1. | am a duly elected Officer of j%/’ M ﬂﬂﬁ’t{&( I/?C

(Agency Name)/

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly held on _% /3/// 7
7 (Date)

RESOLVED: That the ﬁ MS/C/ z’/ﬁé < C 2 ;-

(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the LZ day of &L{ﬁf ,ZOZZ.

(Date Corfiyact Signed)

4 f E 7‘5 7 fe /e per is the duly elected ) C

(Name of Contract Signatory) {Title of Contract Signatory)

of the Agency.

(Signature
STATE OF NEW HAMPSHIRE
County of H'//S ébfa;ﬁ;\

1
The forgoing instrument was acknowledged before me this fZ day of lbmé , 20 1A ,
By i;&l/ [ /4£0'W (./1

(Name of Elected Officer of the Agency) — -
[l A=

" (Notary Public/Justice of the Peace)

{(NOTAKY SEAL)

WILLIAM C. MARTIN
- New Hampahire
My Commission Expires November 4, 2020

Comimission Expires:



DATE (MM/DD/YYYY)

Ve
ACORD CERTIFICATE OF LIABILITY INSURANCE 11/30/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER HaME-C! Kimberly Gutekunst
Eaton & Berube Insurance Agency, Inc. PHONE 603-882-2766 EAX
11 Concord Street HALC, No. Bxt); 2= =2 (AIC, No):
Nashua NH 03064 ADDRESSs: kgutekunst@eatonberube.com
INSURER(S) AFFORDING COVERAGE NAIC#
INSURER A : Hanover Insurance
INSURED HARHO INSURER B : Philadelphia Insurance Companies
Harbor Homes, Inc -
77 Northeastern Boulevard INSURER ¢ : Eastern Alliance Insurance Group
Nashua NH 03062 INSURER D : Selective Insurance Group
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1724279025 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE ml_mm POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
D | X | COMMERCIAL GENERAL LIABILITY Y $2288207 7/1/2018 7/1/2019 EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
MED EXP {Any one person) $20,000
X | Abuse PERSONAL & ADV INJURY | § 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
POLICY D RO Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: 8
D | AUTOMOBILE LIABILITY 306871 7/1/2018 7172019 | GOVEINED SINGLELIMIT 5 1,000,000
’—
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
D LY SCHED BODILY INJURY (Per accident)| $
X | HIRED X_| NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
D | X |UMBRELLALIAB | X | occur 306873 7/1/2018 7/1/2019 | EACH OCCURRENCE $ 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
DED l | RETENTION § $
C |WORKERS COMPENSATION 010000111752 11/26/2018 | 11/26/2019 X | EER. .. [ [ QW
AND EMPLOYERS® LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? D NIA
(Mandatory in NH) E L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Professional Liability L1VA966006 7/1/2018 7/1/2019 Professional "Gap" $1,000,000
B | Management Liability PHSD1258460 7/1/2018 7/1/2019 | D&O ! $1,000,000
D | Crime 52288207 7M/2018 | 7/1/2019 | Employee Dishonesty $510,000
1 i
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)

Additional Named Insureds:

Harbor Homes, Inc. - FID# 020351932

Harbor Homes I, Inc.

Harbor Homes i, Inc.

Healthy at Homes, Inc. -FID# 043364080

Milford Regional Counseling Service, Inc. -FID# 222512360
Southern New Hampshire HIV/AIDS Task Force -FID# 020447280
Welcoming Light, Inc. -FID# 020481648

See Attached...

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

DHHS, State of NH

129 Pleasant Street

HOR| TATIVE
Concord NH 03301 AUTHORIZED REPRESENTA'

Hoeto

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: HARHO

LOC #:
~~ Ve
ACORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1

Eaton & Berube Insurance Agency, Inc.

POLICY NUMBER

CARRIER

NAIC CODE

Harbor Homes, inc
77 Northeastern Boulevard
Nashua NH 03062

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER: 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

HH Ownership, Inc.

Greater Nashua Council on Alcoholism dba Keystone Hall -FID# 222558859
Boulder Point, LLC - Map 213/Lot 5.3, Boulder Point Drive, Plymouth, NH 03264

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



77 Northeastern Blvd H ARBOR

Nashua, NH 03062

www.harborhomes.org “O M ES.INC.

A Beacon for the Homeless for Over 30 Years

Mission Statement

Phone:

Fax:

603-882-3616
603-881-8436
603-595-7414

=

CECRTUMTY

To create and provide quality residential and supportive services for persons (and their families) challenged by mental

illness and homelessness.

A member of the
Partnership for Successful Living

A collaboration of six affiliated not-for-profit organizations providing southern New Hampshire's most vulnerable
community members with access to housing, health care, education, employment and supportive services.
www.nhpartnership.org

Harbor Homes ¢ Healthy at Home * Keysione Hall » Milford Regional Counseling Services
» Southern NH HIV/AIDS Task Force » Welcorning Light




HARBOR HOMES, INC.
Consolidated Financial Statements
For the Year Ended June 30, 2018

(With Independent Auditors’ Report Thereon)



TABLE OF CONTENTS

INDEPENDENT AUDITORS' REPORT
BASIC FINANCIAL STATEMENTS:
Consolidated Statement of Financial Position
Consolidated Statement of Activities
Consolidated Statement of Functional Expenses
Consolidated Statement of Cash Flows
Notes to the Consolidated Financial Statements
SUPPLEMENTARY INFORMATION
Consolidating Statement of Financial Position

Consolidating Statement of Activities

26

27



MELANSON|mIFNIZE

ACCOUNTANTS « AUDITORS

102 Perimeter Road

Nashua, NH 03063
(603)882-1M
melansonheath.com

INDEPENDENT AUDITORS' REPORT

Additional Offices:

Andover, MA
Creenfield, MA

To the Board of Directors of N:Ianche}s]tehr/.‘ NH
Harbor Homes, Inc. Ellsworth, ME

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Harbor
Homes, Inc. (a nonprofit organization), which comprise the consolidated statement of
financial position as of June 30, 2018, and the related consolidated statements of
activities, functional expenses, and cash flows for the year then ended, and the
related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We did not audit the financial statements of Healthy
at Home, Inc., whose statements reflect total assets constituting 1% of consolidated
total assets at June 30, 2018, and total revenues constituting 5% of consolidated
total revenues for the year then ended. Those statements were audited by other
auditors, whose report has been furnished to us, and our opinion, insofar as it
relates to the amounts included for Healthy at Home, Inc., is based solely on the
report of the other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to
the entity’s preparation and fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’'s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, based on our audit and the report of the other auditors, the
consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Harbor Homes, Inc. as of June 30, 2018, and the
changes in its net assets and cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Harbor Homes, Inc.’s fiscal year 2017 financial state-
ments, including the fiscal year 2017 financial statements of the entities included in
these consolidated financial statements (except for Healthy at Home, Inc. which was
audited by other auditors who expressed an unmodified audit opinion on those
audited financial statements), and we expressed unmodified audit opinions on those
audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2017 is
consistent, in all material respects, with the audited financial statements from which
it has been derived.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The Consolidating Statement of Financial Position and the
Consolidating Statement of Activities are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing

2



and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated December 20, 2018 on our consideration of Harbor Homes, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of Harbor Homes, Inc.’s internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering
Harbor Homes Inc.’s internal control over financial reporting and compliance.

MeLanosn Hooth

December 20, 2018



HARBOR HOMES, INC.

Consolidated Statement of Financial Position
June 30, 2018
(With Comparative Totals as of June 30, 2017)

2018 2017
ASSETS
Current Assets:
Cash and cash equivalents $ 480,242 $ 754,353
Restricted cash 1,096,661 614,739
Accounts receivable, net 2,060,419 2,784,965
Patient receivables, net 1,301,048 1,079,605
Promises to give - 8,000
Investments 192,731 493,543
Inventory 123,078 67,277
Other assets 71,155 101,770
Total Current Assets 5,325,334 5,904,252
Noncurrent Assets:
Property and equipment, net 30,968,341 30,353,542
Deferred compensation plan assets . 16,800 -
Total Noncurrent Assets 30,985,141 30,353,542
Total Assets $ 36,310,475 $ 36,257,794
LIABILITIES AND NET ASSETS
Current Liabilities:
Lines of credit $ 1285423 $ 1,094,935
Current portion of capital leases payable - 18,304
Current partion of mortgages payable 496,608 450,736
Accounts payable 865,390 1,289,475
Accrued expenses 1,742,169 1,464,378
Deferred revenue 341,071 33,017
Other liabilities 12,077 5,582
Total Current Liabilities 4,742,738 4,356,427
Long-Term Liabilities:
Security deposits 68,918 67,636
Deferred compensation plan liabilities 16,800 -
Mortgages payable, tax credits 158,237 79,280
Mortgages payable, net of current portion 15,783,030 16,245,171
Mortgages payable, deferred 8,571,209 7,618,496
Total Long-Term Liabilities 24,598,194 24,010,583
Total Liabilities 29,340,932 28,367,010
Unrestricted Net Assets 6,851,238 7,561,606
Temporarily Restricted Net Assets 118,305 329,178
Total Net Assets 6,969,543 7,890,784
Total Liabilities and Net Assets $ 36310475 $ 36,257,794

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Activities
For the Year Ended June 30, 2018
(With Comparative Totals for the Year Ended June 30, 2017)

Temporarily
Unrestricted Restricted 2018 2017
Net Assets Net Assets Total Total
Public Support and Revenue:
Public Support:
State and local grants $ 11,380,392 $ - $ 11,380,392 $ 7,395,645
Federal grants 7,496,411 80,300 7,576,711 8,074,192
Contributions 73,663 613,018 686,681 1,044,621
Other grants 217,794 451,324 669,118 217,600
Fundraising events, net 20,857 28,097 48,954 33,283
Net assets released from restriction 1,383,612 (1,383,612) - -
Total Public Support 20,572,729 (210,873) 20,361,856 16,765,341
Revenue:
Patient services revenues (other), net 5,686,860 - 5,686,860 5,512,169
Patient services revenues (FQHC), net : 3,664,163 - - 3,664,163 - 2,430,161
Department of Housing and
Urban Develonment programs 3,429,882 - 3,429,882 3,420,327
Veterans Administration programs 2,213,701 - 2,213,701 2,160,799
Contracted services 1,039,097 - 1,039,097 1,044,751
Rent and service charges, net 867,249 - 867,249 825,519
Outside rent 555,551 - 555,551 432,905
Fees for services 344,456 - 344456 318,808
Miscellaneous 177,075 - 177,075 27,768
Investment income (loss) 40,632 - 40,632 26,437
Total Revenue 18,018,666 - 18,018,666 16,199,644
Total Public Support and Revenue 38,591,395 (210,873) 38,380,522 32,964,985
Expenses:
Program 33,423,301 - 33,423,301 27,777,021
Administration 3,754,447 - 3,754,447 3,176,798
Fundraising 667,731 - 667,731 670,846
Total Expenses 37,845,479 - 37,845,479 31,624,665
Change in net assets before depreciation 745,916 (210,873) 535,043 1,340,320
Depreciation _{1,456,284) - (1,456,284) (1,354,446)
Change in net assets (710,368) (210,873) (921,241) (14,126)
Net Assets, Beginning of Year 7,561,606 329,178 7,890,784 7,904,910
Net Assets, End of Year $ 6,851,238 $ 118,305 $ 6,969,543 $ 7,890,784

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Functional Expenses
For the Year Ended June 30, 2018
{With Comparative Totals for the Year Ended June 30, 2017)

2018 2017
Program Administration ~ Fundraising Total Total
Expenses:
Salaries and wages $ 14,520,100 § 2272110 $ 435,102 $ 17,227,312 $ 14,123,846
Client rental assistance 6,475,207 - - 6,475,207 5,793,879
Employee benefits 1,822,234 291,863 43,725 2,157,822 1,516,722
Contracted services 1,930,543 67,920 5,586 2,004,049 2,134,126
Occupancy 1,753,278 176,775 4,022 1,934,075 1,733,130
Payroll taxes 1,157,347 171,856 34,646 1,363,849 1,059,527
Client insurance assistance 923,931 - - 923,931 459,578
Operational supplies 799,811 6,456 219 806,486 354,235
Grants and donations 518,300 39,641 71,553 629,494 752,534
Interest expense 804,073 126,025 2,768 932,866 739,534
Office expenses 472,217 73,943 38,674 584,834 349,044
Other client assistance 460,267 50 - 460,317 123,926
Retirement contributions 324,433 122,669 6,605 453,707 323,890
Information technology 253,023 47,632 3,505 304,160 602,080
Client food and nutrition services 243,474 519 - 243,993 217,641
Travel 218,521 16,835 1,194 236,550 221,188
Insurance 152,556 10,724 228 163,508 251,962
Professional fees 119,833 51,595 6,426 177,854 163,910
Miscellaneous 137,963 66,459 1,393 205,815 127,572
Legal fees 29,722 81,685 226 111,633 122,421
Accounting fees 1,040 105,769 - 106,809 115,000
Conferences, conventions, and meetings 86,759 12,227 1,181 100,167 151,668
Advertising and promotion 83,847 4,576 9,979 98,402 24,842
Client counseling and support services 60,218 367 - 60,585 106,044
Staff expenses 33,117 4,518 699 38,334 10,830
Membership dues 20,772 2,233 - 23,005 30,190
Client medical assistance 20,715 - - 20,715 15,346
Total Expenses 33,423,301 3,754,447 667,731 37,845,479 31,624,665
Depreciation 1,337,587 114,639 4,058 1,456,284 1,354,446
Total Functional Expenses $ 34,760,888 $ 3869086 $ 671,789 $ 39,301,763 $ 32,979,111

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Consolidated Statement of Cash Flows
For the Year Ended June 30, 2018
(With Comparative Totals for the Year Ended June 30, 2017)

2018 2017
Cash Flows From Operating Activities:
Change in net assets $ (921,241) $ (14,126)
Adjustments to reconcile change in net assets to

net cash from operating activities:

Depreciation and amortization 1,456,284 1,354,446
(Increase) Decrease In: '
Accounts receivable 724,546 (1,304,307)
Patient receivables (221,443) (242,996)
Promises to give 8,000 (8,000)
Inventory (55,801) (67,277)
Other assets 30,615 76,667
increase (Decrease) In:
Accounts payable (424,085) 792,902
Accrued expenses 277,791 381,422
Deferred revenue 308,054 5,739
Other liabilities , 6,495 {257,701)
Net Cash Provided by Operating Activities 1,189,215 716,769
Cash Flows From Investing Activities:
Security deposits 1,282 25,993
Purchase of fixed assets (2,071,083) (640,938)
Sale of investments 300,812 (340,897)
Net Cash Used by Investing Activities (1,768,989) (955,842)
Cash Flows From Financing Activities:
Borrowings from lines of credit, net 190,488 807,868
Payments on capital leases (18,304) (43,127)
Proceeds from long-term borrowings 1,007,713 200,000
Payments on long-term borrowings (471,269) (422,991)
Proceeds from tax credits 100,000 -
Payments on tax credits (21,043) (21,043)
Net Cash Provided by Financing Activities 787,585 520,707
Net Increase in Cash and Cash Equivalents 207,811 281,634
Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 1,369,092 1,087,458
Cash, Cash Equivalents, and Restricted Cash, End of Year $ 1,576,903 $ 1,369,002

Supplemental disclosures of cash flow information:
Interest paid $ 932,866 $ 660,327
Non-cash financing activities $ - $ 4,950,000

The accompanying notes are an integral part of these financial statements.



HARBOR HOMES, INC.

Notes to the Consolidated Financial Statements

Organization:

The consolidated financial statements of Harbor Homes, Inc. include the
following related entities. All inter-entity transactions have been eliminated.
Unless otherwise noted, these consolidated entities are hereinafter referred to
as the “Organization”.

Harbor Homes, Inc. - Creates and provides quality residential and
supportive services for persons (and their families) challenged by mental
illness and/or homelessness in the State of New Hampshire. Programs
include mainstream housing, permanent housing, transitional housing, and
emergency shelter, as well as comprehensive support services that
include behavioral healthcare, peer support programs, job training, a paid
employment program, and social and educational activities. Harbor
Homes, Inc. also runs a health care clinic that is a Federally Qualified
Health Center (FQHC) offering primary medical services to the homeless
and/or low-income individuals.

Harbor Homes Plymouth, LLC - A single-member, New Hampshire
Limited Liability Company, created to develop and manage a new
permanent supportive housing facility in Plymouth, New Hampshire
(Boulder Point, LLC) for homeless veterans. Harbor Homes, Inc. is the
sole member and the manager of Harbor Homes Plymouth, LLC.

Boulder Point, LLC - A New Hampshire Limited Liability Company,
whose purpose is to acquire, own, develop, construct and/or rehabilitate,
manage, and operate a new veterans housing project in Plymouth, New
Hampshire. Harbor Homes Plymouth, LLC is a 0.01% investor member
and the manager member.

Harbor Homes Il Inc., Harbor Homes lli, Inc., and HH Ownership, Inc.
— Provides residential services to the chronically mentally ill.

Greater Nashua Council on Alcoholism — Provides recovery support
services which are evidence-based, gender-specific, and culturally
competent, including residential, transitional housing, outpatient, intensive
outpatient, family-based substance abuse services, pregnant and
parenting women and children, and offender re-entry services initiative.

Healthy at Home, Inc. - Provides home healthcare services to residents
of Nashua and surrounding communities and strives to enhance the lives
of people with illness or injury through a cooperative relationship with the
community, professional medical service providers, and associations that
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serve people in need of healthcare. Homecare, rehabilitative, and private
duty nursing services are provided in the individual’s home setting.

Welcoming Light, Inc. — Provides residential services to the elderly and
disabled and offers training for substance abuse and mental health issues
and training for nonprofit agencies in New Hampshire.

Southern New Hampshire HIV/Aids Task Force, Inc. — Provides
educational case management, mental health and alternative therapy
assistance, housing assistance, food and nutritional guidance, substance
abuse counseling, and other related support services to people in the
Southern New Hampshire region infected with the HIV/Aids virus.

Milford Regional Counseling, Inc. — Operates a regional counseling
center serving the Greater Souhegan Valley area and provides
counseling, guidance, and consultation to individuals, groups, children,
adults, and families.

Significant Aécountinq PoIiCies:

Comparative Financial Information

The accompanying financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information
does not include sufficient detail to constitute a presentation in conformity with
Accounting Principles Generally Accepted in the United States of America
(GAAP). Accordingly, such information should be read in conjunction with the
audited financial statements for the year ended June 30, 2017, from which the
summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for
long-term purposes, are considered to be cash and cash equivalents.

Accounts Receivable, Net

Accounts receivable consist primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable accounts receivable is
based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Accounts receivable are written off when
deemed uncollectable.



Patient Receivables, Net

Patient receivables relate to health care services provided by the
Organization’s Federally Qualified Health Care Center. Additions to the
allowance for doubtful accounts result from the provision for bad debts.
Accounts written off as uncollectible are deducted from the allowance for doubt-
ful accounts. The amount of the allowance for doubtful accounts is based
upon management’s assessment of historical and expected net collections,
business and economic conditions, trends in Medicare and Medicaid health
care coverage, and other indicators.

For receivables associated with services provided to patients who have
third-party coverage, which includes patients with deductible and copayment
balances due for which third-party coverage exists for part of the bill, the
Organization analyzes contractually due amounts and provides an allowance
for doubtful collections and a provision for doubtful collections, if necessary.
For receivables associated with self-pay patients, the Organization records a
significant provision for doubtful collections in the period of service on the
basis of its past experience, which indicates that many patients are unable to
pay the portion of their bill for which they are financially responsible. The
difference between the billed rates and the amounts actually collected afier all
reasonable collections efforts have been exhausted is charged off against the
allowance for doubtful collections.

Inventory

Inventory is comprised primarily of pharmacy items, and is stated at the lower
of cost or net realizable value determined by the first-in, first-out method.

Investments

The Organization carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair
values in the Consolidated Statement of Financial Position. Unrealized gains
and losses are included in the change in net assets in the accompanying
Consolidated Statement of Activities.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, if
purchased, and at fair value at the date of donation, if donated. Depreciation
is computed using the straight-line method over the estimated useful lives of
the assets ranging from 3 to 40 years, or in the case of capitalized leased
assets or leasehold improvements, the lesser of the useful life of the asset or
the lease term. When assets are sold or otherwise disposed of, the cost and
related depreciation is removed, and any resulting gain or loss is included in
the Consolidated Statement of Activities. Costs of maintenance and repairs
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that do not improve or extend the useful lives of the respective assets are
expensed.

The carrying values of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset
may not be recoverable from the estimated future cash flows expected to
result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair
value of the asset. There were no indicators of asset impairment in fiscal year
2018.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets and changes
therein are classified and reported as follows:

Unrestricted Net Assets — Net assets available for use in general
operations.

Temporarily Restricted Net Assets — Net assets subject to donor
restrictions that may or will be met by expenditures or actions and/or the
passage of time. Contributions are reported as temporarily restricted
support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the Consolidated Statement of Activities as net assets
released from restrictions.

Permanently Restricted Net Assets — Net assets whose use is limited by
donor-imposed restrictions that neither expire by the passage of time nor
can be fulfilled or otherwise removed. The restrictions stipulate that resources
be maintained permanently, but permit expending of the income generated
in accordance with donor stipulations.

Revenue and Revenue Recognition

Revenue is recognized when earned. Program service fees and payments
under cost-reimbursable contracts received in advance are deferred to the
applicable period in which the related services are performed or expenditures
are incurred, respectively.

Patient Services Revenues, Net

Patient services revenues, net is reported at the estimated net realizable
amounts from patients, third-party payors, and others for services rendered.
Self-pay revenue is recorded at published charges with charitable allowances
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deducted to arrive at net self-pay revenue. All other patient services revenue
is recorded at published charges with contractual allowances deducted to
arrive at patient services, net. Reimbursement rates are subject to revisions
under the provisions of reimbursement regulations. Adjustments for such
revisions are recognized in the fiscal year incurred. Included in third-party
receivables are the outstanding uncompensated care pool payments.

Charity Care

The Organization provides care to patients who meet certain criteria under its
charity care policy without charge or at amounts less than its established
rates. Since the Organization does not pursue collection of amounts deter-
mined to qualify as charity care, these amounts are reported as deductions
from revenue.

Accounting for Contributions

Contributions are recognized when received. All contributions are reported as
increases in unrestricted net assets unless use of the contributed assets is
specifically restricted by the donor. Amounts received that are restricted by
the donor to use in future periods or for specific purposes arc reported as
increases in either temporarily restricted or permanently restricted net assets,
consistent with the nature of the restriction. Unconditional promises with
payments due in future years have an implied restriction to be used in the
year the payment is due, and therefore are reported as temporarily restricted
until the payment is due unless the contribution is clearly intended to support
activities of the current fiscal year or is received with permanent restrictions.
Conditional promises, such as matching grants, are not recognized until they
become unconditional, that is, until all conditions on which they depend are
substantially met.

Gifts-in-Kind Contributions

The Organization periodically receives contributions in a form other than cash
or investments. Contributed property and equipment is recognized as an
asset at its estimated fair value at the date of gift, provided that the value of
the asset and its estimated useful life meets the Organization’s capitalization
policy. Donated use of facilities is reported as contributions and as expenses
at the estimated fair value of similar space for rent under similar conditions. If
the use of the space is promised unconditionally for a period greater than one
year, the contribution is reported as a contribution and an unconditional
promise to give at the date of gift, and the expense is reported over the term
of use. Donated supplies are recorded as contributions at the date of gift and
as expenses when the donated items are placed into service or distributed.

The Organization benefits from personal services provided by a substantial
number of volunteers. Those volunteers have donated significant amounts of
time and services in the Organization’s program operations and in its fund-
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raising campaigns. However, the majority of the contributed services do not
meet the criteria for recognition in financial statements. Generally Accepted
Accounting Principles allow recognition of contributed services only if (a) the
services create or enhance nonfinancial assets or (b) the services would have
been purchased if not provided by contribution, require specialized skills, and
are provided by individuals possessing those skills.

Grant Revenue

Grant revenue is recognized when the qualifying costs are incurred for cost-
reimbursement grants or contracts or when a unit of service is provided for
performance grants. Grant revenue from federal agencies is subject to inde-
pendent audit under the Office of Management and Budget's, Uniform Grant
Guidance, and review by grantor agencies. The review could result in the
disallowance of expenditures under the terms of the grant or reductions of
future grant funds. Based on prior experience, the Organization’s manage-
ment believes that costs ultimately disallowed, if any, would not materially
affect the financial position of the Organization.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summa-
rized on a functional basis in the Consolidated Statement of Activities. The
Consolidated Statement of Functional Expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

Administration expenses include those costs that are not directly identifiable
with any specific program, but which provide for the overall support and
direction of the Organization.

Fundraising costs are expensed as incurred, even though they may result in
contributions received in future years. Additionally, advertising costs are
expensed as incurred.

Change in Net Assets Before Depreciation

Due to the significance of depreciation expense that is included in the
Organization’s change in net assets, the change in net assets before
depreciation has been provided in the Consolidated Statement of Activities.

Income Taxes

The entities included in these consolidated financial statements (with the
exception of Harbor Homes Plymouth, LLC and Boulder Point, LLC) have
been recognized by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as
organizations described in IRC Section 501(c)(3), qualify for charitable
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contribution deductions, and have been determined not to be private
foundations. A Return of Organization Exempt from Income Tax (Form 990),
is required to be filed with the IRS for each entity. In addition, net income that
is derived from business activities that are unrelated to an entity’'s exempt
purpose is subject to income tax. In fiscal year 2018, Harbor Homes, Inc. and
Milford Regional Counseling Services, Inc. were subject to unrelated business
income tax and filed an Exempt Organization Business Income Tax Return
(Form 990-T) with the IRS.

Harbor Homes Plymouth, LLC is a single-member, New Hampshire Limited
Liability Company, with Harbor Homes, Inc. as its sole member. Harbor
Homes Plymouth, LLC has elected to be treated as a corporation.

Boulder Point, LLC is a New Hampshire Limited Liability Company and has
elected to be treated as a partnership.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assump-
tions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates and those differences could
be material.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash with financial institu-
tions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits. To date, no losses have been experienced in any of these
accounts. Credit risk associated with receivables is considered to be limited
due to high historical collection rates and because substantial portions of the
outstanding amounts are due from governmental agencies and entities
supportive of the Organization’s mission. Investments are monitored regularly
by the Organization. Although the fair values of investments are subject to
fluctuation on a vyear-to-year basis, the Organization believes that its
investment strategies are prudent for the long-term welfare of the
Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the financial
statements. Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market condi-
tions regardless of whether that price is directly observable or estimated using
another valuation technique. Inputs used to determine fair value refer broadly
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to the assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk. Inputs may be observable or unob-
servable. Observable inputs are inputs that reflect the assumptions market
participants would use in pricing the asset or liability based on market data
obtained from sources independent of the reporting entity. Unobservable inputs
are inputs that reflect the reporting entity’s own assumptions about the assump-
tions market participants would use in pricing the asset or liability based on
the best information available. A three-tier hierarchy categorizes the inputs as
follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets
or liabilities that are accessible at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly. These
include quoted prices for similar assets or liabilities in active markets,
quoted prices for identical or similar assets or liabilities in markets that are
not active, inputs other than quoted prices that are observable for the
asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liabiiity. In these situations,
inputs are developed using the best information available in the
circumstances.

When available, the Organization measures fair value using Level 1 inputs
because they generally provide the most reliable evidence of fair value.
However, Level 1 inputs are not available for many of the assets and liabilities
that the Organization is required to measure at fair value (for example,
unconditional contributions receivable and in-kind contributions).

The primary uses of fair value measures in the Organization’s financial
statements are:

¢ |[nitial measurement of noncash gifts, including gifts of investment
assets and unconditional contributions receivable.

¢ Recurring measurement of investments — Note 4.

¢ Recurring measurement of lines of credit — Note 9.

e Recurring measurement of mortgages payable — Notes 10 — 12.
The carrying amounts of cash, cash equivalents, restricted cash, receivables,
inventory, other assets, accounts payable, accrued expenses, deferred

revenue, and other liabilities, approximate fair value due to the short-term
nature of the items.
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Reclassifications
Certain accounts in the prior year comparative totals have been reclassified

for comparative purposes to conform to the presentation in the current year
consolidated financial statements.

Restricted Cash:

Restricted cash at June 30, 2018 consists of escrow and reserve accounts
which are held for various purposes, and are comprised of the following:

Construction escrows § 471,769
Reserve for replacements 547,792 *
Residual receipt deposits 13,062 *
Security deposits 64,038
Total $ 1,096,661

*Required by the Department of Housing and Urban Development.

Investments:

Investments consist of the following at June 30, 2018:

Fair
Value Level 1 Level 3
Equities $ 19,426 $ 19,426 3 -
Other investments 173,305 - 173,305
Total $ 192,731 $ 19,426 $ 173,305
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Fair Value

Measurements
Using Significant
Unobservable Inputs
Level 3
Other Investments
Beginning Balance, July 1, 2017 $ 161,946
Additions 11,359
Reductions -
Transfers into Level 3 -
Ending Balance, June 30, 2018 $ 173,305

5. Accounts Receivable, Net:

Accounts receivable at June 30, 2018 consist of the following:

Receivable Allowance Net

Grants $ 1,497,960 $ - $ 1,497,960
Residents 59,701 (39,280) 20,421
Other 284,876 - 284,876
Medicaid 246,632 - 246,632
Pledges 8,000 - 8,000
Security deposits 2,530 - 2,530

Total $ 2,099,699 $ _(39,280) $ 2,060,419

6. Patient Receivables, Net:

Patient receivables, related to the Organization's Federally Qualified Health
Care Center, consists of the following at June 30, 2018:

Receivable Allowance Net
Medicaid $ 811,024 $ (58,810) § 752,214
Medicare 235,566 (85,358) 150,208
Other 767,453 (368,827) 398,626

Total $ 1,814,043 § (512,995) $_ 1,301,048
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7. Property, Equipment, and Depreciation:

A summary of the major components of property and equipment as of
June 30, 2018 is presented below:

Land $ 4,338,288
Land improvements 36,394
Buildings 27,785,977
Building improvements 7,031,206
Software 840,669
Vehicles 404,192
Furniture, fixtures, and equipment 725,786
Dental equipment 150,405
Medical equipment 58,022
Construction in progress 1,292,454
Subtotal 42 663,393
Less: accumulated
depreciation (11,695,052)
Total $ 30,968,341

Depreciation expense for the year ended June 30, 2018 totaled $1,456,284.

8. Accrued Expenses:

Accrued expenses at June 30, 2018 include the following:

Mortgage interest $ 84,503
Payroll and related taxes 827,156
Compensated absences 784,710
Other 45,800

Total $ 1,742,169

9. Lines of Credit:

At June 30, 2018, the Organization had the following lines of credit available:

Harbor Homes, Inc. - $1,000,000 of credit available from TD Bank, N. A.
due October 31, 2018, secured by all business assets. The Organization is
required, at a minimum, to make monthly interest payments to TD Bank, N.
A. at the bank’s base rate plus 1% adjusted daily. As of June 30, 2018, the
credit line had an outstanding balance of $261,746 at an interest rate of
6.00%.
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10.

Harbor Homes, Inc. - $500,000 line of credit available from TD Bank,
N.A. due October 31, 2018, secured by all business assets. The
Organization is required, at a minimum, to make monthly interest
payments to TD Bank, N. A. at the bank's base rate plus 1% adjusted
daily. As of June 30, 2018, the credit line had an outstanding balance of
$440,462 at an interest rate of 6.00%.

Greater Nashua Council on Alcoholism - $750,000 line of credit
available from Merrimack County Savings Bank, due on demand, and
secured by all business assets. The Organization is required, at a
minimum, to make monthly interest payments at the Wall Street Journal
Prime Rate plus 1.00% (6.00% at June 30, 2018) to Merrimack County
Savings Bank. As of June 30, 2018, the credit line had an outstanding
balance of $348,779.

Healthy at Home, Inc. - $250,000 of credit available from TD Bank, N. A.,
due October 31, 2018, secured by all business assets. The interest rate is
the Wall Street Journal Prime Rate plus 1% (6.00% at June 30, 2018).
The outstanding balance on the line of credit was $234,436 at June 30,
2018.

Lines of credit are categorized in the fair value hierarchy as Level 2.

Mortgages Payable, Tax Credits:

Mortgages payable, tax credits consist of mortgages payable by Harbor
Homes, Inc. to the Community Development Finance Authority through the
Community Development Investment Program, payable through the sale of
tax credits to donor organizations, maturing in 2020, secured by real property
located at 59 Factory Street in Nashua, NH. This amount is amortized over
ten years at zero percent interest. The amount due at June 30, 2018 is
$58,237.

Mortgages payable, tax credits also includes $100,000 of Low Income
Housing Tax Credits (LIHTC) to Boulder Point, LLC.

Mortgages payable, tax credits are categorized in the fair value hierarchy as
Level 2.

19



1.

Mortgages Payable:

Mortgages payable as of June 30, 2018 consisted of the following:

Principal
Balance

% 3653055 %
3,375,000
1,146,876
1,125,000
1,118,886
1,041,850
B31,152
602,012
584,714
443 434
374,102
348,728
272,543
256,339
243,747
214,679
162,497
154,223
150,933
109,834
98,762
80,208
55,000
45227
20,058

—_—

Payment Payment
Amount Freguency
19,635 Monthly
- Interest anly
7,879 Monthly
- Interest only
6,193 Manthly
7,768 Maonthly
5,126 Monthly
5,324 Monthly
3,996 Monithly
2,692 Monthly
5276 Moty
5,387 Monthly
2,077 Maonthly
3,369 Monthly
1.425 Maonthly
1,73 Manthly
3,184 Monthly
3419 Manthly
3419 Maonthly
1,144 Manthly
2,385 Manthly
77e Manthly
- Interest anly
299 Maonthly
1,662 Maonthly

$ 16,348,858  Subfotal
(69,221)  Less debf issuance costs
(496,608] Less amount due within one year

§ 15783030 Morgages payable, net of currant portion

The following is a summary of future payments

long-term debt.

Year

2019
2020
2021
2022
2023

Thereafter

Total

Interest
Rate

4.00%
4,00%
6.77%
6.00%
4.57%
7.05%
B.97%
4.38%
4.75%
4.75%
9.25%
4.75%
4.83%
9.28%
4.75%
T.00%
9.25%
1.00%
1.00%
4 64%
9.25%
4.32%
3.08%
3.89%
4.50%

Maturity

0a/15/42
(22819
12/05/33
11122118
12/05/33
10/01/40
1212136
082130
121236
10:01/40
12101126
03/20/21
06/29/35
01/01/28
04106142
(/28136
0&R/01/25
04/05/22
03l0&/22
1110729
0&Mn1/22
041137
1003119
10/01/35
071319

Property/Security

615 Amherst Street in Nashua, NH

75-77 Mortheastern Boulevard in Mashua, NH
335 Somerville Street in Manchester, NH
7577 Mortheastern Boulevard in Nashua, NH
335 Somerville Street in Manchester, NH

58 Factory Street in Nashua, NH

46 Spring Street in Nashua, NH

45 High Street in Nashua, NH

46 Spring Street in Nashua, NH

58 Factory Street in Nashua, NH

Allds Street in Mashua, NH

14 Maple Street in Mashua, NH

184 Kinsley Street in MNashua, NH

Chestnut Street in Mashua, NH

45 High Street in Nashua, NH

T Trinity Street in Claremont, NH

Morth Main Street in Mashua, NH

Mobile van

615 Amherst Street in Nashua, NH

24 Mulberry Street in Nashua, NH

3 Winter Street in Mashua, NH

4 Mew Haven Drive, Unit 202 in Mashua, NH
Boulder Point Drive in Plymouth, MH

58 Factory Street in Nashua, NH

15 Union Street in Milford, NH

on the previously mentioned

Amount

496,608
504,104
531,444
543,121
501,920
13,771,662

$

16,348,859

Mortgages payable are categorized in the fair value hierarchy as Level 2.
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12.

Mortgages Payable, Deferred:

The Organization has deferred mortgages outstanding at June 30, 2018 total-
ing $8,571,209. These loans are interest free, and are not required to be
repaid unless the Organization is in default with the terms of the loan
agreements or, for certain loans, if an operating surplus occurs within that

program.

Deferred mortgages payable at June 30, 2018 are as follows:

Deferred mortgages payable are categorized in the fair value hierarchy as

Level 2.

City of Manchester:
Somerville Street property 5 300,000
Total City of Manchester 300,000
City of Mashua:
Factory Street property 580,000
Spring Street property 491,000
Strawberry Bank condominiums 80,000
High Street fire system 65,000
Total City of Nashua 1,216,000
Departrment of Housing and Urban Development.
Strawberry Bank condominiums 436,400
Tatal Department of Housing and Urban Development 436,400
Federal Home Loan Bank (FHLE):
Boulder Point property 952,713
Factory Street property 400,000
Somerville Street property 400,000
Spring Street property 398,747
Amherst Street property 385,000
Total FHLB 2,536,460
MHHFA:
Amherst Street property 1,500,000
Factory Street property 1,000,000
Spring Street property 550,000
Charles Streel property 32,349
Somerville Street property 1,000,000
Total NHHFA 4,082,349
Total Mortgages Payable, Deferred $ 8,571,209
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13.

14.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are available for the following purposes at
June 30, 2018:

Purpose Amount
Special events $ 40,224
Housing 20,439
Client services 39,216
Clinic 2,656
Dental 10,000
Miscellaneous 5770

Total $ 118,305

Net assets are released from restrictions by incurring expenses satisfying the
restricted purpose or by the passage of time.

Patient Services Revenue (FQHC), Net:

The Organization recognizes patient services revenue associated with services
provided through its FQHC to patients who have Medicaid, Medicare, third-
party payor, and managed care plans coverage on the basis of contractual
rates for services rendered. For uninsured self-pay patients that do not qualify
for charity care, the Organization recognizes revenue on the basis of its
standard rates for services provided or on the basis of discounted rates if
negotiated or provided by the Organization's policy. Charity care services are
computed using a sliding fee scale based on patient income and family size.
On the basis of historical experience, a significant portion of the
Organization’s uninsured patients will be unable or unwilling to pay for the
services provided. Thus, the Organization records a provision for bad debts
related to uninsured patients in the period the services are provided.

The Organization accepts patients regardless of their ability to pay. A patient
is classified as a charity patient by reference to certain established policies,
which define charity services as those costs for which no payment is antici-
pated. The Organization uses federally established poverty guidelines to
assess the level of discount provided to the patient. The Organization is
required to provide a full discount to patients with annual incomes at or below
100% of the poverty guidelines, but may charge a nominal copay. If the patient is
unable to pay the copay, the amount is written off to charity care. All patients
are charged in accordance with a sliding fee discount program based on house-
hold size and household income. No discounts may be provided to patients
with incomes over 200% of federal poverty guidelines.
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15.

16.

17.

Patient services revenue (FQHC), net of provision for bad debts and
contractual allowances and discounts, consists of the following:

2018 2017
Charitabla MNet Patient MNat Patient
Gross Contractual Care Service Service

Charges Allowances Allowances Revenua Revenue

Medicaid & 1788985 §  (283.48T) § - § 1505498 § 1470802
Medicare 1,649,191 (624,839) - 1,024,352 284,040
Third-party 1,597,970 (528,963) - 1,069,007 560,456
Sliding fee/free care 443 680 - (440,720) 2,960 18,900
Self-pay 427,671 - (124 171) 303,800 301,645
Subtotal § 5007797 $ (1437.289) § (564,891 3,005,617 2,635,043
Provision for bad debts (241,454) {205,782)
Total $ 3664163 5 2430161

Client Rental Assistance:

The Organization has multiple grants requiring the payment of rents on behalf
of the consumer. Rent expense totaling approximately $6.5 million is comprised
of leases held in the Organization's name and the responsibility of the Organ-
ization, leases in consumers’ names, or rents paid as client assistance.

Plymouth NH Veterans Housing Project:

The Plymouth NH Veterans Housing project is a planned permanent
supportive housing development of twenty-five one-bedroom apartments for
homeless veterans, and five two-bedroom apartments for low-income families
located on Boulder Point Drive in Plymouth, New Hampshire. The New
Hampshire Community Development Finance Authority has awarded Harbor
Homes, Inc. $700,000 in state tax credits for the project. Harbor Homes, Inc.
is serving as the developer of the $7 million project and will receive a
developer fee, net of expenses in the amount of $472,000. When completed,
the 29,000 square foot apartment building will not only offer affordable,
permanent supportive housing for in-need veterans, but staff from Harbor
Homes, Inc. and White River Junction VA Medical Center will also provide
essential supportive services and case management on-site.

Deferred Compensation Plan:

In fiscal year 2018, the Organization offered a 401(k) retirement plan. Upon
meeting the eligibility criteria, employees can contribute a portion of their
wages to the 401(k) plan. The Organization matches a percentage of the
employee contribution based on years of service. Total matching
contributions paid by the Organization for the year ended June 30, 2018 were
$454,960.
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18.

19.

20.

The Organization maintains a deferred compensation plan for certain
directors (the “SA Plan”). The deferred compensation liability under the SA
Plan was $16,800 as of June 30, 2018 and was recorded as a long-term
liability. This liability is offset by a corresponding long-term asset in the same
amount.

Concentration of Risk:

The Organization received revenue as follows:

Federal grants $ 30%
State, local, and other agencies 20%
Patient services revenues (other}, net 15%
Patient services revenues (FQHC), net 10%
Department of Housing and Urban Development 9%
Department of Veterans Affairs 6%
All other support and revenue 10%

Total :) 100%

Contingencies:

The health care industry is subject to numerous laws and regulations of federal,
state, and local governments. Compliance with these laws and regulations is
subject to future government review and interpretation, as well as regulatory
actions unknown or unasserted at this time. Government activity continues to
increase with respect to investigations and allegations concerning possible
violations by healthcare providers of fraud and abuse statutes and regula-
tions, which could result in the imposition of significant fines and penalties, as
well as significant repayments for patient service previously billed. Manage-
ment is not aware of any material incidents of noncompliance; however, the
possible future financial effects of this matter on the Organization, if any, are
not presently determinable.

Supplemental Disclosure of Cash Flow Information:

The Organization has adopted Accounting Standard Update (ASU) No. 2016-
18, State of Cash Flows (Topic 203): Restricted Cash. The amendments in
this update require that the Consolidated Statement of Cash Flows explain
the change during the fiscal year of restricted cash as part of the total of cash
and cash equivalents.

The following table provides a reconciliation of cash and cash equivalents,
and restricted cash reported in the Consolidated Statement of Financial
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21.

22.

Position to the same such amounts reported in the Consolidated Statement of
Cash Flows.

Cash and Cash Equivalents $ 480,242
Restricted Cash 1,096,661

Total Cash, Cash Equivalents, and Restricted Cash
shown in the Consolidated Statement of Cash Flows $ 1,576,903

Change in Accounting Principle:

Effective July 1, 2017, the Organization adopted FASB ASU 2015-11,
Inventory (Topic 330): Simplifying the Measurement of Inventory, which
simplifies the subsequent measurement of inventory by replacing the lower of
cost or market test with a lower of cost or net realizable value test. Net
realizable value is defined as estimated selling price in the ordinary course of
business, less reasonably predictable costs of completion, disposal, and
transportation. Prior to fiscal year 2018, the Organization reported inventory
at the lower of cost or market. This guidance is applied prospectively as
determined by the standard. There is no prior year or current year effect to
the financial statements as a result of this change.

Subsequent Events:

Subsequent events have been evaluated through December 20, 2018, which
is the date the financial statements were available to be issued.

On August 29, 2019, Harbor Homes, Inc. signed a $400,000 short-term note
with a local bank. Interest on the note is required at 2.5% above the bank’s
base rate for six months. The note is secured by two properties.

In October of 2018, Harbor Homes, Inc. sold two properties. The proceeds
were used to pay down the short-term note in the amount of $318,000.

Subsequent to year end, and upon completion of the Plymouth NH Veterans
Housing project, additional Low Income Housing Tax Credits (LIHTC) funding
of approximately $2.6 million will be provided to Boulder Point, LLC.

The New Hampshire Community Development Finance Authority has
awarded Harbor Homes, Inc. $700,000 in state tax credits for the Plymouth
NH Veterans Housing project which will be received in fiscal years 2019 and
2020 and will consist of mortgages payable totaling $560,000 to the
Community Development Investment Program.
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. Cheryle Pacapelli

Profile

Fifteen + years of nonprofit and program management experience, including advocacy, community
organizing, education, and management at the local, state and federal level, for the development
and implementation of peer to peer Recovery Support Services. Serves as Co-Chair of the
Recovery Task Force. Developed and implemented: programs, trainings, aclivities, and community
events for sustaining program capacity, building coalitions and eslablishing best practice initiatives.
Advanced Computer Proficiency: Windows XP Professional Microsoft Office Suite, Giftworks; IMAC

Experience -
2/17 - Present Harbor Homes Na shua NH
Project Director .

* This is an administrative position supporting the Peer Rmovery Support Services {P’RSS}
Facilitating Organizations (FO) contract to subcontract with Recovery Community Organizations
(RCOs) in New Hampshire.

= Review existing work completed by BDAS and NH Center for Excellence to design a more
formal readiness scan of all known RCOs statewide

*  Analyze data and communicate with RCOs to determine willingness, ability and -::npaclty to
achieve Council on Accreditation of Peer Recovery Support Services (CAPRSS) accreditation,
provide Peer Recovery Suppﬂrt Services (PRSS), open/operate a Recovery Center and adhere to
CMS regulations during the readiness scan

. Deve!r::p a formal procurement process that is fair and tmnsparmt to identify at least five RCOs to

participate in the first year of FO grant
Prioritize those RCOs most likely to participate in subsequent years

=  Within five days ofprmurement process completion, provide BDAS with a written determination
of RCO readiness

= Work withiNH Center for Excellence to engage the first “Community of Practice” meeting to -

. assist with the completion of readiness scan _

» Upon BDAS approval, arrange one on one visits with selected RCOs, including Board of
Directors, staff, volunteers, etc. to shadow day to day activities (CAPRSS also present)
Monitors subcontractors and assists with development of required policies and procedures
Assists subcontractors with the process of applying for and obtaining Medmald billing status
Communicate regularly with subcontractors to review progress
Monitors the quality of all subcontractors and their progress, and mmpletes required do-cuments
and reports
*  Assists in the oversight and facilitation of training for all subcontractors
= Manages the employment process, with staff scheduling, and in the provision of routine

assessment of staff performance
*  Utilizes computer application(s) or applicable technology for mimmlstmtwe tasks
*  Manages services and related budgetary concerns
*  Oversee HHI business processes and accounting related to subcontracts

715 = 2117 New Futures, Inc. . Concord, NH
Community Engagement Director
= Advocate for policies and ﬁnamng that support a statewide system of community based recovery
supports, to ensure that all people in NH with SUD are able to access recovery supports;
= Educate the public and policymakers regarding the nature and effectiveness of recovery
supports; _
= Work with the newly created continuum of care facilitators in each public health region to ensure
that individual recovery supports and family supports are included in each region's
comprehensive substance misuse continuum of care;



05/01 -

Cheryle Pacapelli

Work with providers in designated Integrated Delivery Networks under the 1115 Demonstration
Waiver program to ensure that recovery supports are an integral part of innovative projects
funded through the waiver,

Provide lechnical assistance to communities and organizations interested in developing and
delivering recovery supports;

Partner with New Futures Policy Director and the NH Providers Association to provide technical
assistance on enroliment and regulatory requirements to organizations and individuals interested
in billing third party payers, including Medicaid, for peer and non-peer recovery supports;

Oversee expansion of family supports through DHHS System of Care grant;

Facilitate connections between SUD treatment providers, healthcare providers, drug courts,
corrections facilities and other institutions whose clients or patients are in need of recovery
supports with recovery community organizations; and,

Otherwise support the development of a statewide system of recovery supports as a full,
accessible component of the SUD continuum of care through advocacy on policy, technical
assistance, relationship development, education, and collaboration.

Present Stapping Stone House Meriden, CT

Co-Owner

Operate 5 Recovery Houses with 52 male transitional living beds
Certified by Department of Mental Health and Addiction Services to provide housing and case
management services.

Coordinate with Access to Recovery and Recovery Support Program to secure housing and
basic need support for clients

Provide case management for clients, life skills, resumes, jch search

Administer progress notes and ammueryplanfareamindmdual

‘B/114-7115 HOPE for NH Recovery Concord, NH
Executive Director

Statewide Coordination of Recovery Movement

Public Education, Awareness and Advocacy

Deliver a variety of peer-based recovery support services; assist in start-up of Recovery
Community Centers

Community Outreach and Resource Da‘uraloprnant

Collaborate with the Govemor's Commission for Alcohol and other Drug Prevention, Treatment
and Recovery

1211 = 10/12 CT. Community fnrAddaclmn Recovery Hartford, CT
Dlractor Recovery Services

- Recovery Coach Academy Management (RCA)

o Administered promotion, marketing and sales of RCA; handling of logistics, RCA manual
sales, data tracking, recovery coach support.

o Coordinated five CT Trainings held per year and 20 + out of state held per year over
1,000 Recovery Coaches trained

o Trained 100 + trainers to bring RCA across the United States.

o Maintained website with RCA updates, and all training registrations online

o Generated $200,000 in gross revenues

Recovery Technical Assistance Group Management
o Promation, marketing and sales of CCAR technical assistance products, including
_ trainings, technical assistance and paid speaking engagements.
o Developed, implemented, and managed CCAR's web-based shnpplng site:
www.shoprecovery.com for national sales of all CCAR products, RCA trainings,



Cheryle Pacapelli

Recovery Housing Trainings, RCA manuals. Increasing CCAR revenue by 45% in
the first year.

o Orgnated national sales and logistics of CCAR's Technical Assistance Group. Managed
implementation and collaboration with contract sites. Best-practice programming
includes: Telephone Recovery Support, Volunteer Management, and Vocational
Employment Services. Increased organizational revenue by 45 % during my tenure.

= Annual Recovery Walks! Coordination
o Designed and implemented the event; met target numbers; mcreased publnc awareness
for addiction recovery.
o Collaborated with mulliple state agencies and service pmmders for pmwding resources
and services to participants. )
o Over 2,000 in attendance and revenue of $14,000.
»  Annual Volunteer Recognition Dinner Coordination -
o Plan and implement the event, volunteers racogmzad )
o Develop sponsorship for Volunteer Recognition Dinner, create invitations, and program.
o 300 Volunteers recognized for over 15,000 hours of volunteer service.

* Data tracking and Analysis
o Oversaw all tracking databases for bi-weekly reports, training and event; engaged in
quality improvement.
o Generated reports for Executive Director, funders and Board of Directors

12/06 — 12/11 : CT. Community for Addiction Recovery Hartford, CT
Director of Operations

* Recovery Community Center Management

o Oversaw the operations at three Recovery Community Centers with efﬁcnency ensured
adherence to prescribed structure, encouraged new programs.
Held 375 events with.over 14,000 in attendance
Hosted 38 different recovery focused trainings, with over 1,700 participants
Implementation of Access to Recovery Services in Recovery Community Centers

o oo

*  Direct Supervision of five Full Tme Staff
o Volunteer Manager, Program Manager, Three Ramvery Community Center Managers
o -Administered Annual performance reviews

*  Program Oversight — Telephone Recovery Support and Recovery Housing Program
o Increased number of people called from 22 in 2005, to 1,945 in 2011,
o CCAR volunteers made over 125,000 telephone calls resulting in 36,000
conversations with about 4,500 people in recovery.
o . Qriginated and managed CCAR's Recovery Housing Program:
- www.findrecoveryhousing.com. Built service to its current over 200 recovery

houses listed in 19 states status. Revenue is being generated from owners listing
Recovery Houses.

* Information Technology - '
’ o Designed and devebped tracking systems for generating oumme-based reports and
evaluating services which resulted in increased funding and national attention.
o Managed all databases, maintained equipment, and assisted staff with technology .
needs and training.

10/04 - 12/06 CT. Community for Addiction Recovery Hartford, CT



Cheryle Pacapelli
Project Manager — Recovery Housing
* Developed and maintained an inventory of Recovery Houses in CT
*  Provided community education on recovery housing, NIMBY issues
*  Marketed and delivered training “So, you want to open a Recovery House”

Established Recovery Housing Coalition of CT, developed statewide standards for Recovery
Houses.

Albertus Magnus New Haven, CT
Bachelors Degree — Business Management
= Cum Laude, Tai Pi Phi National Honor Society

Co-Chair Recovery Task Force

Training
Cemt‘mﬂons CCAR Recovery Coach A:ademy Trainer

CC.AF! Ethlcs for Recovery $uppm‘t Woaorker Trainer
Pastoral Counseling

Mental Health and Addiction Serwces DMHAS Successfully Huusmg Persons with Eubstance Use
Issues

safeTALK Suicide Alertness for Everyone .

Human Resource Development: Understanding Sexual Harassment



Ana Pancine

Career Focus

|
|
[
|
|
[

Fmanee Professional with extensive experience in audit requirements, budget and
forecasting, operational and variance analysis, financial reporting and full cycle of
month-end closing. Proficient on time management to ensure aacurate|and timely
reporting, as well as, skillful with a wide variety of software applications, including
SAP, SAGE, MIP and custom accounting software.

Past
Accomplishments

Prepared/Assisted on local hospitals contract with Agency to reeeit!-e
maximum reimbursement for new project.

Created several finance/accounting policy and procedures to ensure Federal
guidelines are being met. '

Achieved revenue objective by |mprementtng cost-cutting measures.
‘Assessed accounting system.structures and converied acquired company's
accounting system to SAGE and SAP.

Reviewed posting and documents for correct entry, mathematical accuracy
and proper coding and ellmmated all errors showing on metrics and Fnancnal
reports.
Developed several financial reports for the nrgamzat!en to ensure financial
transparency.
Uncovered $500,000 process errors with development ef multiple source
analytical auditing tools.
Maintain an error free audit with no management letter= or comments for five
years.
Completed several lmptementatlan changes within the ﬁnanelal department

Experience

Financial Controller

Harbor Hemea Inc. Nashua, NH Hevember 200? - Present

Budget development for 92 cost centers and 8 afﬁtmted agencies with annual
expenses and revenue over $22m

Supervise and Manage Business/Finance Office team composed by 15 staff
members, performing duties such as: A/R, A/P, Staff Accountant, Eemar Staff
Accountant, Credentialing, Medicare/Medicaid/Private/Self-pay Elllmg
Prepare operational and variance analysis for financial |:rreeentat|enk based on
organization, State and Federal guideline.

Internal and external reports for several State & Federal projects.

Prepare complex financial statements, internal/annual reports for planning and
oversight of each program within organization

Prepare and review for accuracy all profit and loss, general ledger, trial
balance reports for all 92 cost centers on a monthly basis

Knowledge of planning technigues, test and sampling methods involved in
conducting audits.

Extensive experience with Financial Statements audits, reviews, compilations
and audits for Governmental organizations (A-133).

Managed annual external audit resulting in no findings and no management
comments on A-133 audits. !

Provide support to VP of Finance on all special projects, as well as,|current
back up for this position.

Maintained accurate accounts including cash, inventory, prepatd fixed assets,
accounts payable, accrued expenses and line of credit Uansacﬂena'

Provide oversight/approval for all general ledger entries, revenue recognitior,
purchase orders approvals, as well as all day to day accounting
concernsfissues. . '

References Available upon request




« Prepare all budgets for Development Depariment to be submitted for —‘
* competitive State, Federal and Local grant applications '
» Provide support to all program managers to ensure program compliances and
financial requirements are met.
« Review all financial requirements and financial accuracy for new and renewed
contracts '
« Prepare, review and update all Finance/Accounting policies and procedure 10
ensure compliance with new Federal regulations.
« Chair of the Greater Nashua Continuum Care (GNCQOC), as well as, Chair of
the GNCOC Board of Directors, composed by representatives of the Federal,
- State, and City Governments, housing program directors, local hospitals,
social services agencies, financial institutions, private sector and religious
‘institutions. .

Hewlett-Packard Various locations August 2001 - November 2007

Business Analyst - February 2004 - November 2007
“» Accountable for all metric reports for the PER Event team contracts in a
monthly basis. ' :

« Responsible for revenue recognition for two districts, as well as, Latin America
and Canada. i _ . ' )

« Accountable to update, present and distribute all reports related to the
department, which included financial reports, risk reports, contract metric

. reports. .

« Provide quality reports for upper management to review the progress of the
team. '

+ Responsible for all the billings for Latin America and prepared currency
translation reporting.

« Manage ten cost centers with annual éxpenses of $9m and revenue of $18m,
forecast on a gquarterly basis, generate expense and revenue accruals, and
establish budgetary guidelines for team members.

« Variance reporting monthly for +/-1 % of forecasted to report to senior

management.

» Compile, reconcile, and obtain approval from customer for account metrics on
a monthly basis. '

» Maintain global reporting of 200 employees with specific emphasis on
geographic alignment, individual line counts, and organizational charts for *
account utilization and resource mapping

+ Approve time card for temporary employees, main contact for temporary

agencies and responsible for hiring/releasing of temporary employees.

« Main contact for all customers and service providers located in the Latin

America territory.
« Provided Financial Support for account closing.

Quality Controfler/ System Support Adm June 2003 — February 2004

« Main contact between administrators and system support to prioritize technical
BIrors. . .

= Responsible for weekly, monthly and quarterly quality review reporting.

= HResponsible for weekly and monthly geagraphy reports.
Maintain all employee related spreadsheets updated.

« Manage quality review reports to ensure policies and procedures are being
followed.

= Mentoring new hires in their assigned positions.

« Communicating with manager for tools necessary for team.

» Categorize and notify managers of any performance issues.

« Provide support for tearn members with problem solving.

References Available upon request



Per Event Administrator August 2001 - June 2003
Responsible for billing revenue. -

Maintenance of contracts, including service changes and billing.

General office filing and organization.

Data Entry.

Assisting customer needs.

Solving any customer issues.

Revenue booking and customer assistance for Latin America/Caribbean

territory.

= Assistant and service provided for all customer located in the Latm
America/Caribbean/Europe territory

& ® & ® # &

Skills « Windows + PEARS/ICHAMPMWEFM

» SIFT - Financial = NCAS/SAP

Database + SAGE - MIP

» Microsoft Office + Fluentin Porfuguese

» Fundware/F9 - = Proficient in Spanish
Education Hesser College :

- Bachelur of Science, Business Administration —concentration in Flnance Oct
- 2005

+ Trained Medical Interpreter — Portuguese & Spanish
« Trained Translator — Portuguese

+ Skilled USCIS Interpreter

Soutnern N University

= MBA in Finance - graduation on May, 2017

References Available upon request . f




Patricia A. Robitaille, CPA
T____

L

|

PROFILE

. lirﬂn experience in Public Accounting ¢  Training experience -

*  Mansgement experience ¢ Knowledge of multple computer programs
* Divenified industry exposute e Excellent client rapport

¢ Counselor end mentor .

PROFESSIONAL EXPERIENCE

Tax preparation experience

‘Jan. 2009-Present  Vice President of Finance Hazbor Homes, Inc. and Affiliates

Jan. 2007 - Oct. 2008  Audit Manager Est Young LLP, Manchester, NH

Managed sudits of private corporations with revenues up to $200 million
Asuisted as mansger of zudits for public corporstons with revenues up to $400 million

Reviewed and assisted prepnnuon of financial statements, 10Q quartzcly filings and 10K snnudi -
filings

Analyzed and reviewed intemal control under Section 404 of the Sarbanes Oxdey Act

Prepared mansgement comments in conjunction with materal weskness or significant.
deficiencies

Jun. 1997 Jan. 2007  Audit Supervisor Melanson Heath & Company, P.C., Nashua, NH

Supervise/train vadous teams for mmmul, not-for-profit, and mumn:lpn] audits and agreed
upon procedures _

Audit services include balance sheet reconciliation including i inventory control
Preparation and presentation of financial statements _
Preparation of management comment letters for internal quality improvement
Assist clients with all sspects of accounting

Preparation of budgets and cash forecasting

Consulting services to clients including maximization of profits

. Extensive corporste tax preparation experience

1993 -~ 1997 Accounting/Office Manager Hammar Hardware Company, Nashua, NH

Management of a five-pemson staff
Oversaw accounts receivable, accounts payable and general ledger reconciliation

Responsible for inventory management, preparation for year-end sudit and collaboration with
external suditors

Prepared monthly internal financial statements
Responsible for payroll including quartetlies snd year-end reporting



EDUCATION

1988-1991  Rivier College, Nashua, NH — Bachelor of Science, Accounting :

OTHER ACHIEVEMENTS

Licensed Certified Public Accountant in the State of New Hampshire
Member of the New Hampshire Society of Certified Public Accountants
Member of the American Institute of Certified Public Accountants

" SOFTWARE EXPERIENCE

Excel, Word, Powerpoint, Pro-Fx Tax software, Pro-Fx Trial balance software, Quickbooks,
Peachtree, T-Value, various auditing software programa



PETER J. KELLEHER, CCSW, LICSW

45 High Street
Nashua, NH 03060
Telephone:  (603) 882-3616
Fax: (603) 595-7414
E-mail: p.kelleher@harborhomes.org
PROFESSIONAL EXPERIENCE
2006-Present President & CEO, Southern NH HIV Task Force
2002-Present President & CEO, GNCA, Inc. Nashua, NH )
1997-Present President & CEO, Healthy At Home, Inc., Nashua, NH
1995-Preseot  President & CEO, Milford Reglonal Counseling Services, Inc., Milford, NH
1995-Present President & CEO, Welcoming Light, Inc., Nashua; NH
1982-Present President & CEQ, Harbor Homes, Inc., Nashua, NH .
Currently employed as chief executive officer for nonprofit corporation (and affiliates) providing
- residential, supported employment, and-social club services for persons with long-term mental illness
andfor homeless. Rusm@:}g,.for initiation, development, and oversight of 33 programs comprising a
$10,000,000 operating budget; proposal development resulting in more than $3,000,000 in grants annually;
oversight of 330. management and direct care professionals. : '
2003-2006 Consultant _ . o
- Providing consultation and technical assistance throughout the State to aid service and mental health
organizations
1980- 1982  Real Estate Broker, LeVaux Realty, Cambridge, MA
' Successful sales and property management specialist.
1979 - 1980  Clinical Coordinator, Task Oriented Commuunities, Waltham, MA _
' Established and provided comprehensive rehabilitation services to approximately 70 mentally ill/ mentally
retarded clients, Hired, directly supervised, and trained 2 full-time staff of 20 residential coordinators,
Developed community residences for the above clients in three Boston suburbs. Provided emergency
consultation on a 24-hour basis to staff dealing with crisis management in six group homes and one
sheltered workshop. Administrative responsibilities included some financial management, quality
assurance, and other accountability to state authorities.
1978 - 1979 Faculty, Middlesex Community College, Bedford, MA _
: ~ Instructor for an introductory group psychotherapy course offered through the Social Work Department.
1977-1979  Senior Social Worker/Assistant Director, Massachusetts Tuberculosis Treatment Center I1, a unit of
Middlesex County I{q;ﬂétﬂ;]!hn m, MA -
- Functioned as second ii"ir'-'l:_ ' and chief clinical supervisor for eight interdisciplinary team members,
- and implemented a six-month residential program for individuals afflicted with recurring tuberculosis and
alcoholism. Provided group and individual therapy, relaxation training, '
1976 Social Worker, Massachusetts Institute of Technology, Out-Patient Psychiatry, Cambridge, MA
Employed in full-time summer position providing out patient counseling to individuals and groups of the
MIT community, .
1971 - 1976

Program Counselor/Supervisor, Massachusetts Institute of Technology, MIT/Wellesley College
Upward Bound Program, Cambridge and Wellesley, MA ‘

Major responsibilities consisted of psycho-educational counseling of Upward Bound students, supervision
of tutoring staff, teaching, conducting evaluative research for program policy development.



!

EDUCATIONAL EXPERIENCE

1975-1977

1971 - 1975

Simmons College School of Social Work, Boston, MA
Cambridge-Somerville Community Mental Health Program, MSW

Clark University, Worcester, MA.' Received Bachelor of Arts Degree in Psychology

LICENSES AND CERTIFICATIONS

1979 - Licensed Real Estate Broker — Massachusstts
1989 Academy of Certified Social Workers ~ NASW
1990 Licensed Independent Clinical Social Worker - Massachusetts
lm State of New Hampshire Certified Clinical Social Warker, MA LICSW
PLACEMENTS '
1976-1977 . Cambridge Hospital, In-Paticnt Psychiatry, Cambridge, MA
Individual, group, and family counseling to hospitalized patients.
1975-1976  Massachussits Institute of Technology, Social Service Department, Cambridge, MA
Similer to above.
FIELD SUPERVISION
1983 - 1984 ~ Antioch/New England Graduate School, Department of Professional Paycholugy, Keene, NH
1983-1984  Rivier College, Department of Psychology, Nashua, NH
1990 - 1991  Rivier College, Department of Psychology, Nashua, NH
1978 -1979  Middlesex Community College, Social Work Associates Program, Bedford, MA
AWARDS
- ¢ Valedictorian Award received at high school graduation;
-« National Institute of Mental Health Traineeship in Social Work
* University of New Hampshire Community Development 2003 Community Leadr.:r of the Year
¢ NAMI NH 2007 Annual Award for Systems Change , "
o Peter MedofT AIDS Housing Award 2007
MEMBERSHIPS

Former Chair, Governor’s State Interagency Council on Homelessness/New Hampshire Pollcy Academy
Former Chair, Greater Nashua Continuum of Care

National Association of Social Workers

Board Member, Greater Nashua Housing & Development Foundation, Inc.

_ Former Member, Rotary Club, Nashua, NH



Harhor Homes, Inc.

Key Personnel
Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
Peter Kelleher President and CEQ $338,146 0% %0
Patricia Robitaille Chief Financial Officer $150,000 0% 50
Ana Pancine Chief Revenue Officer $115,000 (1% 50
’ﬂmrylc Pacapelli Project Manager $92,000 90% $82,800
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF DRUG AND ALCOHOL SERVICES

Jeffrey A. Meyers

Comamissianer 105 PLEASANT STREET, CONCORD, NH 03301
| 603-271-6738  1-800-804-0909
ala S. Fou Fax: 603-271-6105 TDD Access: 1-800-735-2964

August 24, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services,
to enter into a retroactive and sole source amendment to an agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, to increase the number of
Recovery Community Centers (RCCs) and ensure they meet the standards required of a Recovery
Community Center, to increase the price limitation by $500,000 from $4,860,391 to and amount not to
exceed $5,360,391, effective retroactive to July 1, 2018, upon Governor and Executive Council
approval with no change to the completion date of June 30, 2019. This agreement was originally
approved by Governor and Council on June 1, 2016, (Item #13) and amended on June 7, 2017 (ltem
#20) and on July 11, 2018 (ltem # 15). 21.28% General Funds, 41.34% Other Funds and 37.37%
Federal Funds.

Funds to support this request are available in the following accounts in State Fiscal Years, 2018
and 2019 with the ability to adjust encumbrances between State Fiscal Years through the Budget Office
without further approval from the Governor and Executive Council, if needed and justified.

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
GOVERNOR COMMISSION FUNDS

SFY | Class/Account | Class Title Activity/Job | Current Increased/ Revised
Number Modified | (Decreased) Modified
Code Budget Amount Budget
Contracts for
2016 102-500734 Social Svc 49158501 $2,820 0 $2,820
- Contracts for
2017 102-500734 Social Svc 49158501 |° $813,180 $0 | $813,180
Subtotal | $816,000 $0| $816,000




His Excaliancy, Governor Christopher T. Sununu
and the Honorable Council

Page 2

05-95-491510-29900000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCS,
CLINICAL SERVICES

SFY Class/ Class Title Activity/lJob | Current Increased/ | Revised
Account Number Code | Modified | (Decreased) Modified
- Budget Amount Budget
Contracts for
2016 102-5007 34 Social Sve 49156501 $3,180 30 $3,180
Contracts for
2017 102-500734 Social Sve 49156501 796,820 30| %796820
Subtotal | $800,000 $0| 3800000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

SFY | Class/ Class Title Activity/lJob | Current Increased/ | Revised
Account : Number Modified {Decreased) | Modified
Code Budget Amount Budget
Contracts for
2018 102-5007 34 Social Svc 92058503 $700,000 $0 $700,000
Contracts for
2019 102-5007 34 Social Svc 92058503 $700,000 $0 $700,000
Subtotal | $1,400,000 30| %1,400000

05-95-920510-33840000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
SVCS,CLINICAL SERVICES

SFY Class/ Class Title Activity/Job | Current Increased/ | Revised

Account Number Modified (Decreased) | Modified

Code Budget Amount Budget
Contracts for

2018 102-500734 Social Svc 92056501 $904,098 $0 $904,098
Contracts for

2019 | 102-500734 Social Svc 92057501 $800,000 $0 $800,000
Contracts for

2019 | 102-500734 Social Svc 92056505 $140,293 s0 $140,293

Subtotal | $1,844,391 $0| $1,.844,391

05-95-47-470010-79480000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: MEDICAID & BUSINESS POLICY OFFICE, OFFICE OF MEDICAID AND
BUSINESS POLICY MEDICAID CARE MANAGEMENT

SFY | Class/ Class Title - Activity/Job | Current Increased/ | Revised
Account Number Modified {Decreased) | Modified
| Code Budget Amount Budget
Contracts for
2019 102-500731 Social Sve 47000254 30 $500,000 $500,000
TOTAL | $4,860,391 $500,000| $5,360,391




His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Fage 3
EXPLANATION

This request is retroactive because the Depariment is committed to ensuring continued access
to peer recovery support services through recovery community centers. The time necessary to review
contract scope changes exceeded the deadline to get these contracts on the agenda for the July
Governor and Council meetings although the work and costs associated with implementation at the
centers remained ongoing during that time. This ensured that there were no delays in critical recovery
support services for individuals statewide.

This request is sole source because a new scope of work is being added that was not included
in the orginal Request for Proposals. Harbor Homes, Inc. is currently under contract to provide services
as the Peer Recovery Support Services Facilitating Organization (PRSS FO) to support the
development of Recovery Community Centers (RCCs). If approved, this amendment will add funding
for Harbor Homes to support maintenance and expansion of recovery support services for people with
substance use disorder at eleven (11) RCCs throughout the state. These funds will enable these
centers to provide a minimum of 70,000 RCC-generated services to individuals in recovery through
expanding center-based programming and developing critical referral partnerships and relationships
with other substance use disorder service providers, including treatment agencies, corrections and drug
courts, and homeless serving organizations.

Funds in this agreement will be used to assess and enhance the level of accreditation readiness
of each of the RCCs and to provide program management and oversight. Additionally, the vendor will
implement a quality improvement process in collaboration with the Department and other PRSS
organizations and implement culturally appropriate processes and outcome data collection and
analysis. .

The following performance measures/objectives will be used to measure the effectiveness of the
agreement: '

» Operating Recovery Community Organizations;
« Each RCC meets CAPRSS accreditation standards;

« Engaging individuals with "lived experience” in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach® training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licensing
for Alcohol and Other Drug Use Prufessiunals;

+ Having the mechanisms and protocols in place to collect client information, including
process and outcome data;

* » Providing Peer Recovery Support Services

Should the Governor and Executive Council not authorize this Request, the Department's
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their

families and society, incurring much higher costs to the Department and state. -

Area served: Statewide. : . {

Source of Funds: 37.37% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN TI010035
and 41.34% Other Funds from the Governor's Commission Funds and 21.29% General Funds.



“His Excellency, Govemor Christopher T, Sununu
and the Honaorable Council
Page 4

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Approved by:
y A. Meyers
, Commissioner

The Department of Health and Human Services’ Mission is MJDm communities and families
in providing opportum.ues for citizens o achieve health and independence.



" New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
Department of Health and Human Services
Amendment #3 to the

PRSS Facilitating Drganizatlc;n Services Contract

This 3™ Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
*Amendment #3") dated this 14" day of August, 2018, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State" or "Department”) and
Harbor Homes, Inc., (hereinafter referred to as "the Contractor”), a corporation with a place of business
at 45 High Street, Nashua, NH.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 1, 2016 (Item #13), as amended on June 7, 2017 (ltem #20) and amended on July 11, 2018
(tem #15) the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules and terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the State may modify the scope
of work and the payment schedule of the contract upon written agreement of the parties and approval
from the Governor and Executive Council;, and

WHEREAS, the parties agree to increase the price limitation, and modify the scope of services to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows: -

1. Form P-37, General Provision, Block 1.8, Account Number, to add:
05-095-047-470010-794B0000-101-500729

L

Form P-37, General Provisions, Block 1.8, Price Limitation, to read: $5,360,391.
Delete Exhibit A, Amendment #2 in its entirety and replace with Exhibit A, Amendment #3.

w

4. Delete Exhibit B-4, Amendment #2 in its entirety and replace with Exhibit B-4, Amendment #3.

Harbor Homes, Ing, Amendmeni #£3
16-DHHS-BOAS-GCF-RFA-02 Page 1ol 3



New Hampshire Department of Health and Human Services

PRSS Facilitating Organization Services

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

‘fijaﬂgg’

Dat

Acknowledgement of Contractor's signature:
on $/22/10p

State of New Hampshire
Department of Health and Human Services

State of e -Hu-\,sl.t. , County of_fﬂ[g_{m_.f\

Name: Katja S. Fox
Titla:  Director

Harbor Homes, Inc.

FI.;me: Peter Kc-h"a&;v"
Title: pagdent"§, CEC

. before the undersigned officer,

personally appeared the person identified directly above, or satisfactorily proven to be the person whose name is
signed above, and acknowledged that s/he executed this document in the capacity indicated above.

—

Signature of Natary Public or Jusﬁ:-m of the Peace

i "'“’-"H-:ﬂ_,, /‘l-rg}"-.__

2 Name'and
[ a a.rn _Fl:r ':‘ =3
-..'b - __,,." Wl -
F_' M o -

_ .My Commissi
Lot L. Fe
e =

Harbor Hume.-;. Ine.
16-DHHS-BDAS-GCF-RFA-02

nrf E;:pires:

oy
o Wil
TTHie obMetany-or Justice of the Peac

Justice of the Peace - New

Hampzhire
My Commission Expires November 4, 2020

Amendment #3
Page 2 of 3



New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

32/l NN

Date | ] MName:
Title: ﬂ N . L

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of the State
of Mew Hampshire at the Meeting on; {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Mame;
Title:
Harber Homes, Inc. ' Amendment #3

16-DHHE-BDAS-GCF-RF A-02 . Page 3of 3



New Hampshire Department of Health and Human Services
PRSS Facllitating Organlzation Services :

Exhibit A Amendment #3

Scope of Services

1. Provisions Applicable to All Services

1.1

1.2.

1.3.
1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficiency to ensure.meaningful access to their programs and/or services
within ten (10) days of the contract effective date.

The Contractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federal or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean
consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holidays.

The Contractor shall conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall collaborate with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Council of Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall work with the Department and RCCs to determine
culturally appropriate process and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well
as implement a quality improvement process.

2, Scope of Services

2.1.

The Contrattor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewide. The Contracter shall:

21.1. Determine each RCC's ability to achieve Council of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation.

212 Determine each RCC's ability to open a Recovery Center.

213 Determine each RCC's capacity to provide Peer Recovery
Support Services (PR3S). -

Harbor Homes, inc. X Exhibit A Amendment #3 Contractor Initials:
18-DHHS-BDAS-GCF-RFA-02 Page 10of 10 Date:



New Hampshire Department of Health EII:II.‘I Human Services
PRSS Facliitating Organlzation Services
Exhibit A-Amendment #3

2.1.4. Determine each RCC's commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a "Recovery
Community Center' provider type under the New Hampshire
Medicaid program.

2.1.5. Providé a written determination of RCC réadiness to the
Department within 5 business days of completing the final RCC
readiness scan.

2.2. The Contractor shall enter into an agreement with a minimum of eleven
(11) RCC's by June 30, 2019, in at least five (5) different Public Health
Regions as approved by the Department, in order to increase and expand
capacity for PRSS within each of the selected eleven (11) RCCS The
Contractor shall:

221. Ensure that priority is given to Public Health Regions that do not
have an RCC Provide a copy of each executed RCC agreement
to the Department within five (5) days of agreement execution.

2 3. The Contractor shall collaborate with PRSS technical assistance assets,
including, but not limited to, CAPRSS, to assess each RCC for
accreditation readiness in accordance with the standards set forth by the
CAPRSS. The Contractor shall:

2.3.1. Complete a written assessment of each RCC that indicates the
RCC's capacity to provide PRSS services and. current
operational 5tandards

2.3.2. Develop a written plan thh each RCC that includes, but is not
limited to:

2.32.1. Timeframes to meeting CAPRSS accreditation
standards.

2322 Goals that must be attained by each RCC in‘order to
meet CAPRSS accreditation standards.

2.3.2.3 Technical assistance needed for each RCC in order
to meet CAPRSS goals, time frame and technical
assistance accreditation requirements.
2.3.3. Ensure training and technical asmsta nce is provided to each
RCC, as needed. .

2.4. The Contractor shall collaborate with the CAPRSS to provide assistance to
each RCC to ensure that they meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not
limited to:

24.1. Personnel with the expertise necessary to deliver high quality
- training. L ’

Harbor Homes, Inc. Exhibil A Amendment #3 Contractor Iriﬁn‘s:‘ﬂ/_
IB-DHHS-BDAS-GC‘F-EFH-QZ Page 2 of 10 Date:



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amundmunt #3

2.4.2.  Technical assistance, as needed.

243 Organizational coaching.

2.44.  Capacity development consultation.

245 Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide training as well as technical assistance to RCCs in order to:

25.1.  Assist RCCs to attain accreditation.

252 Provide technical-assistance to RCCs to enroll in Medicaid upon
the establishment of a "“Peer Recovery Program” provider type
- by the New Hampshire Medicaid Program based on Federal
Center for Medicaid and .Medicare Services (CMS) and other
Federal and State requirements, which include:

2.52.1. 42 CFR, Subpart B ( http://www.ecfr.gov/cqi-
bin/retrieveECFR?gp=8S1D=22a147022bd0e989f2eff0
2f0bad401830&mc=true&n=pt42 4 455&r=PART&ty=H
TML#sp42.4 455.b ). '

2522 42 CFR, Subpart E ( http://www.ecfr.gov/
"~ bin/retrieveECFR?gqp=&S1D=2a147022bd0e989f2eff0
2f0bad01830&mc=true&n=sp42. 4 455 e&r-SUEPAR

T&Iy=HTML ).

2523, 45CFR, 164.512(d) ( http://www. egtr gov/cgi-bin/text- <
idx?S1D=07d0a507d28ee03b2b09dfd7a2be33d2&mc
=true&node=se45.1.164 1512&rgn=div8 ).

253 Ensure personnel providing PRSS in Section 2.5.4 below in

RCCs are Certified Recovery Support Workers (CRSW) and

meet the CAPRSS recovery coaching standards.

254, Assist RCCs lo expand capacity to include Peer Recovery
Coaching and Telephone Remve]‘y. Support Services.

255 Assist RCCs with expanding capacity to include back office
support funclions.

2.56. Ensure personnel providing therapeutic services, and center-
based programming services in Section 2.5.7 below are certified
and/or trained in the services being provided. ’

257, Assist RCCs to expand capacity to provide therapeutic services
and center-based programming services and events that
support recovery and generate social connections, peer
supports and peer mentoring such as but not limited to:

2.5.7.1. Therapeutic yoga services,

Harbor Homes, Inc, Exhibil A Amendment #3 . Contracior Initlals:

16-DHHS-BDAS.GCF-RFA02 - Puge 3of 10 Dete: g



New Hampshire Department of Health and Human Services -
PRSS Facilitating Organization Services

Exhibit A Amendment #3

2.58.

2.5.7.2.  Art programs and
2.5.7.3.  Music programs run by peers.

Assist RCCs in establishing Recovery Centers and developing a
plan to sustain them.

2.5.8.1. Submit the sustainability plans for each RCC to the
Department approval within 180 days from the
effective date of this amendment that may_include
agreements with collaborating partners including but
not limited to:

25811  Substance Use Disorder Treatment
Incarceration and law enforcement

2.5.81.2.' Homeless services
2.5.8.1.3. Safe Station partner entities

2.6. The Contractor shall utilize logistical support provided by the Center for
Excellence to facililate a Community of Practice that allows RCC
administrators and leaders to establish and’ strengthen collegiality,
cooperation, collaboration and informal mentoring among RCCs. The

Contractor shall:

2.6.1. Organize regular on-going RCC regional meetings with RCC
administrators and leaders.

262 Ensure meetings are widely advertised to all RCCs, statewide.

2.6.3.  Ensure thal RCC engages in its local Regional Public Health
Network (RPHN) to participate in continuum of care
development work.

2.6.4 Ensure that RCC collaborates on projects related to delivery of

substance use disorder treatment and recovery support services
with its local Inlegrated Delivery Network

2.7. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Cenler. The Contractor shall:

271,

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

Complete a written assessment of each RCC that indicates
each RCC's readiness to open and sustain a Recovery Center,
that includes, but is not limited to:

2.7.1.1.  The current organizational structure of the RCC's
Recovery Center or the RCC's readiness to open a
~Recovery Center, as appropriate.

2.7.1.2. The number of people that can be served by the
RCC's Recovery Center,

Exhibit A Amendment #3 Contractor Initials
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New Hampshire Department of Health and Human Servicas

PRSS Facilitating Organization Services

Exhibit A Amendment #3

2.7.2

2.7.3.

2.7.4.

2.7.1.3.

2.7.1.4.

The RCCs ability to provide services specific to
addressing local community needs including but not

iimited to:
27131

27132

2.7.1.3.3

2.7.1.3.4.
27135

Including interim support services to
keep an individual engaged while an
individual is on a treatment wait-lists

Community and volunteer
trainings/workshops such as but not
limited to wvocational training and
financial planning.

Assisting individuals to  access
Transportation
Employment assistance

Connections to housing and other basic
needs related to an individual's stability
and health and wellbeing to participate
in services

The RCCs financial viability to support a Recovery

Center.

Work with each RCC to develop a written plan to open a

Recovery

Center.

The Contractor shall produce a training services plan based on
each RCCs needs for the Department to review within 30 days
of contract execution. The training plan must:

2.7.3.1.

Ensure training and technical assistance is available
lo Recovery Center staff, which may include but is not

limited to:
27311
2.7.31.2
27313

Customer service training.
Peer Recovery Coaching Services.
Telephone Recovery Support Services.

Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

2.8. The Contractor shall assess current established RCCs for adequate
staffing or the need for additional staffing to increase and expand RCC
services and assist the RCC with obtaining staff.

2.9. The Contractor shall provide recovery-oriented training and expertise to the

Harbor Homes, Inc.

16-DHHS-BDAS-GCF-RFA-02

1Tx|;|itii1 A Amendroent #3 Contractor Initials:
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New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services
Exhibit A Amendment #3

RCCs to support the statewide Recovery Friendly Workplace initiative as
defined by the State - of New Hampshire at:
mms:mﬁww.recovewfriendwworkplace_mm

2.10. The Contractor shall demonstrate collaboration with community partners to
support referrals and other activities for an individual to access services
that meet all their recovery needs, including but not limited to:

2.10.1. Substance Use Disorder Treatment Centers.
2.10.2. Recovery-housing programs
2.10.3. Medication Assisted Treatment programs.

2.11. The Contractor shall assist RCCs with performing back office functions that
may include, but are not limited to:

2.11.1.  Human resource functions including but not limited to:

2.11.1.1. Aiding in developing staff recruitment and retention
plans

2.11.1.2. Aiding in development of volunteer engagement and
retention plans

211.2.  Financial funclions such as accounting, bookkeeping and
payroll, :

2.11.3. Billing funclions.

2.12. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Billing
functions shall include, but are not limited to:

2121.  Submilling PRSS client services covered by Medicaid to the
appropriate managed care organization (MCO).

2122, Disbursing payments received from MCOs to the appropriate
RCC.

212.3. Accepting RCC invoices for operational costs.

2.12.4.  Paying RCCs for operational costs on a cost reimbursement
basis,

2125 Submitting RCC operational cost invoices to the Department for
reimbursemeant.

2.13. The Contractor shall collaborale with the NH Center for Excellence to:
2.13.1.  Identify data evaluation criteria.
213.2.  Implement an evaluation process in each RCC.

2.14. The Contractor shall ensure technical assistance is available to each RCC

Harbor Homes, Inc. Exhibit A Amendmenl #3 Contracior Initials; ]5 .}i’
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New Hampshire Department of Health and Human Services
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Exhibit A Amendment #3

in order to collect, analyze and utilize data, for the evaluation process in
Section 2.10.2., which shall include but is not limited to:

2.14.1.

2.14.2.

214.3.
2.14.4.
2145,
2.14.6.
2.14.7.

2.148..
2149,

Ij'emograf}hics, which include but are not limited to:
2.14.1.1. Gender |
21412 Age

2.14.1.3. Ethnicity

21414 Primary drug of choice

SAMHSA National Outcome Measures
(http.//wwwdasis.samhsa.gov/dasis2/noms/noms attch1.pdf),
which include:

21421, Abstinence

2.14.2.2. Crime and Criminal Justice
2.14.2.3. Employment/Education
2.14.2.4. Stability in Housing

2.14.2.5. Social Connectedness
Referral Source

Client Finaricial Information
Healthcare Coverage Information
Substance Use Disorder treatment history

Substance Use Disorder or Co-occurring Disorder recovery
needs

Participation in Community Services
Recovery capital

2.15. The Contractor will work with the Department to identify the next cohort of
RCC_S to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contractor shall provide a work plan for each state fiscal year by July
1% of that year. This work plan shall be subject to review and approval by
the Department.

3.2. Repdrt on readiness for all considered RCC, that includes but is not limited

to:
3.21.
3.22
3.23.

Harbor Homes, ing,
16-DHHS-BOAS;GCF-RFA-02

Progress on the annual work plan.
Accreditation readiness.
Recovery centér capacity

Exhibit & Amendment #3 Contractor Lmtlas:&
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New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services
Exhibit A Amendment #3

324,  Capacity to provider PRSS

3.2.5. Commitment to enrolling in Medicaid, upon- approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a 'Recovery Community Center' provider type
under the New Hampshire Medicaid program.

3.3. The Contractor shall provide quarterly reports that Include but are not

limited to:
331 Progress on the annual work plan.
' 332 Progress on each RCC's work plan cﬂmponénts.
3.3.3. Information on RCC trainings conducted, includin’g but not
limited to, type of training provided and number of attendees:
3.34. Information regarding RCC meetings that occurred, as

described in Section 2.6, including but not limited to, venue,
number of atlendees and methods used to advertise meetings.

3.35. PRSS provided by each RCC, including- number of individuals
served

3.3.6. Back office support provided, as described in Section 2.8.

3.4. The Contractor shall submil a final report to the Department that includes,
but is not limited to:

341, Information on each of the eleven (11) RCCs including the
number of individuals served during the three (3) months prior to
entering intoc agreements with the Contractor in comparison to
the numbar of individuals served by the RCC from April 1* to
June 30" of each subsequent year.

342 How many and what type of trainings were provided over the
term of the conlract.

343.  The number of RCCs that are accredited by the CAPRSS.

344 The number and location of each Recovery Center that opened
as a resull ufcurhrdcted services.

345, The type of PRSS services delivered by each RCC, including
the number of individuals served by each.

346 Information regarding clients served, which shall include but not
be limited to:

3.46.1. Analysis cfcllent data referenced in 2.11 by individual
" RCC.

3462 Analysis of aggregated client data
3.4.7. Back Office funclions performed for -each RCCs, which may

Hearbor Homes, Inc. "Exhilit A Amendment 33 Confractor Initials:
16-0HHS-BDAS-BCF-RFA-02 Pege A of 10 Date:
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include but is not limited to:
3.4.7.1. Human Resources.
3.47.2. Financial.

3473 Client billing to other funding sources not in this
contract,

3.4.8. Al contraclor work .that has started and any progress toward

CAPRSS accreditalion for the next cohort of RCCs identified to,

. the Department,
4, Deliverables

4.1. The Contractor shall provide copies of the executed agreements described
in Section 2.2, to the Depariment within five (5) business days of fully
executing the documen!s. Each agreement and renewal are subject to
BDAS review and approval.

4.2, The Contractor shall complele an assessment, as described in Section
2.3.1, for each of the RCCs, within ninety (90) days of the contract effective
date.

421, Should additional RCCs be added to the Agreement, through
Amendment;

4.2.1.1. This deliverable requirement shall apply to the newly
addead, additional RCCs.

4212 The assessment shall be completed within ninety (90)
days of Department approval, per Section 4.1.

4.2.1.3. The Centractor shall not be required to perform
assessments on RCCs which were completed asa
component of the: original contract.
4.3, The Contractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract
effective date.

431.  Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.31.2.  The accreditation plan shall be provided within one
nurdred-lwenty (120) days of Department approval,
per Section 4.1,

4.3.1.3.  The Contractor shall not be required to provide plans
for RCCs which were completed as a component of
lhe orlglrml contract.
Harber Homes, Inc. Exnibil A Amendment #3 Contracior Initlals: :
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4.4. The Contractor shall provide a written Recovery Center assessment, as
described in Section 2.7, for each RCC, within one hundred-eighty (180)
days of the contract effective dale.

441, Should additional RCCs be added to the Agreement, through
Amendment;

4.4.1.1.  This deliverable requirement shall apply to the newly
added, additional RCCs.

4.41.2. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1,

4.41.3. The Contractor shall not be required to provide
assessments on RCCs which were completed as a
cumponent of the original contract.

4.5. The Contraclor shall provide the billing process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contract effective date and shall provide information on any
changes made to the process and/or timeframes within thirty (30) days of
making those changes.

4.6. The Contractor shall have provided a minimum of 70,000 RCQO-generated
services shall be provided to community members lnciudlng but not limited
to:

46.1. Individual recovery coaching

462 Telephone recovery support services

46.3 Therapeutic services

464, Cenler-basad programming

46.5. Crisis management and systems navigation, and
4.6.8. Other trainings and s:.rppnrts_

Harbor Homes, Inc. Exhimin A fanendment #3 Contractor Inilials;
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Exhibil B-4, Amendment #3

New Hampshire Department of Health and Human Services
BidderiProgram Mama: Harbor Homes, Inc.
Budget Request for: PRSS Facilitating Organization Services
Name of REF)
Budget Period: SFY 2019 (July 1, 2018 - June 30, 2019)

il b ¢ e P e o L e T T T T ..*'.:'L.'?'..‘:Tutlerog_"_'iram cmrv s T
ey ‘”,.%"?W;, e T el 1 . T SDirect N T Salndinoct SUSTTTAMEN T v
Lﬁumf P Lt ; T Tnciemental u-'f-n-l-—‘-:-';w! o eFidEd; _JET'F.:._,, _,E.'?:: e
1. Toial Salal}'M'ages y % 318,983.00 | § - 5 318,983.00
2. Emoloyee Benglils 5 6111700 | S5 - 5 61,117.00
3. Consullants 3 590000 | 5 - 5 5,900.00
4. Eguipment; 5 - 5 - 5 -

Ranzi j 5 - ] 5
Repsir and Mainlenance 5 - s - H -
Furchase/Depreciation = 5 570000 | & - = 5,700.00
5. Supplies: 5 - & - 5 -
Educalional % 5 - : -
Lab 5 5 - 5 -
Pharmacy 5 - ] - 5 -
Medical 5 = 3 - 5 -
DOffice 3 5.200.00 ) § - s 6,200.00
16. Travel 5 130000041 % - 5 13,000.00
|7. Occupancy 5 9000000 % - ] 8,000, 00
[8._Current Expenses s - B - 5 -
Telephane 3 36000 | § - 3 3,160.00
Foslage 5 240001 5 - ] 240.00
- Subscriplions 5 - 5 - - -
Apdil and Legal 5 - 5 -
Insurance 5 420000 % 5 4,200.00
Board Expensss E - ] = 3 -
9, Software - - 5 - 1 -
10. Marketing/Communications 5 - 5 - 1 -
11. Slafl Education and Training $ 3500000 | 5 = 5 35.000.00
12._Subcontracts/Agreements H 1,761,601.00 | § - 13 1,781,651.00
13. Other (specific detalls mandatory): 5 - ] - ] -
5 - 5 - [ -
5 - ] = 5 -
5 - ] - 5 -
: TCITA.L T s I 2,244.391.00 | § . s 2,244,391.00
Tndirect A A Percent of Direct ' S 0.0%
300 Homes, Inc. Exhibit B-4, Amendment #3 Contractors Inﬂalsﬁ/
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STATE OF NEW HAMPSHIRE _
DEPARTMENT OF HEALTH AND HUMAN SERVICES );rsl*"115 {NT:)D
DIVISION FOR BEHAVIORAL HEALTH H@PR

BUREAU OF DRUG AND ALCOHOL SERVICES @QQ’WW\%

105 PLEASANT STREET, CONCORD, NH 03301
603-271-6738 1-800-804-0909 _
Fax: 603-271-6105 TDD Access: 1-800-735-2964

June 29, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House '

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services,
to enter into a retroactive and sole source amendment to an agreement with Harbor Homes, Inc.
(Vendor # 155358-B001), 77 Northeastern Boulevard, Nashua, NH 03060, by making changes to the
scope of work, payment schedules and terms and conditions of the contract; increasing the price
limitation by $244,391 from $4,616,000 to and amount not to exceed $4,860,391. This will amend an
existing contract to increase the number of Recovery Community Centers (RCCs) and ensure they
meet the standards required of a Recovery Community Center, to be effective retroactive to June 30,
2018, upon Governor and Executive Council approval with no change to the completion date of June
30, 2018. This agreement was originally approved by Governor and Council on June 1, 2018, (item
#13) and amended on June 7, 2017 (ltem #20). 13.19% General Funds, 45.58% Other Funds and
41.22% Federal Funds.

Funds to support this request are available in the following accounts in State Fiscal Years, 2018
and 2019 with the ability to adjust encumbrances between State Fiscal Years through the Budget Office
without further approval from the Governor and Executive Council, if needed and justified,

State : . Increased Revised
Fiscal | Class/Account | Class Title Surrent Modified | (Decreased) | Modified
Year g Amount Budget
Contracts for Prog : .
2016 | 102-500734 Sves $6,000 $0| - $6,000
Contracts for Prog
2017 102-500734 ' Svcs $1,610,000 $0 $1,610,000
. Contracts far Prog
2018 102-500734 Sves $1,500,000 $104,098 $1,604,098
Contracts for Prog
2019 102-500734 Sves ~$1,500,000 $140,293 $1,640,293
Total $4,616,000 $244,391 | . $4,860,391




- His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2

05-95-491510-29890000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, SVCSs,
GOVERNOR COMMISSION FUNDS

SFY | Class/Account |Class Title | Activity/Job | Current | Increased/ Revised
Number Modified | (Decreased} | Modified
Code Budget Amount Budget
Contracts for
_ 2016 102-500734 Social Sve . 49158501 $2,820 0 $2,820
Contracts for
2017 1{)2-5[){}?3_4 Social Svc 49158501 $813,180 50 _ $813,180
Sublotal | $816,000 $0| $816,000

05-95-491510-29800000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT

OF, HHS: DIV FOR BEHAVIORAL HEALTH,

BUREAU OF DRUG AND ALCOHOL, SVCS,

CLINICAL SERVICES
SFY | Class/ | Class Title Activity/lJob | Current | Increased/ Revised
Account Number Code | Modified | (Decreased) Modified
Budget Amount Budget
Contracts for
2016 | 102-500734 Social Sve 49156501 $3,180 $0 $3,180
Contracts for | _
2017 | 102-500734 Social Sve 49156501 $796,820 $0| $796,820
Subtotal | $800,000 $0| $800.000

05-95-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT
OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS,
GOVERNOR COMMISSION FUNDS

SFY' | Class/ Class Title Activity/Job | Current Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
: Contracts for ' -
2018 | 102-500734 Social Sve 92058503 $700,000 - $0 $700,000
- Contracts for
2019 | 102-500734 Social Svc 92058503 $700,000 $0 $700,000
Subtotal | $1,400,000 80| $1,400,000




- His Exceliency, Govemneor Christopher T. Sununu
and the Honorable Council
Page 3

05-95-920510-33840000 HEALTH AND S.DGIAL SERVICES, HEALTH AND HUMAN SVCS
DEPT OF, HHS: DIV FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
SVCS,CLINICAL SERVICES -

SFY | Class/ Class Title Activity/Job | Current Increased | Revised
Account | Number Modified / Modified
: Code Budget (Decreas | Budget
¥ Ed]
Amount
Contracts for
2018 | 102-500734 Social Svc 92056501 $800,000 | $104,088 | $904,098
Contracts for
2019 | 102.500734 Soclal Sve 92056501 $800,000 | - $0 | $B00,000
Contracts for
. . Social :
2019 | 102-500734 Services 92056505 $0 | $140,283 | $140,283

Subtotal | $1,600,000 | $244,391 | $1,844,391

TOTAL | $4,616,000 | $244,391 | $4,860,391

EXPLANATION

- This request is retroactive because the contract with Harbor Homes, Inc. is being submitted
after the release of an audit report to allow far Council review the audit findings prior to entering into an
Agreement. The Department has added contract monitoring language to the agreement.

This request is sole source as Harbor Homes, Inc. is currently under contract to provide
services as the Peer Recovery Support Services Facilitating Organization (PRSS FO) to support the
development of Recovery Community Centers (RCCs). If approved, this amendment will add funding
for Harbor Homes to support an RCC in the Claremont region and at least one additional RCC.

_ Funds in this agreement will be used to assess and enhance the level of accreditation readiness

of each of the RCCs and to provide program management and oversight. Additionally, the vendor will
implement a quality improvement process in ‘collaboration with the Department and other Peer
Recovery Support Services (PRSSs) and implement culturally appropriate processes and outcome data
collection and analysis.

In response to Hope for New Hampshire Recovery's decision to no longer provide recovery
services in the Claremont region, a community decision was made to establish a new peer recovery
center in order to continue providing this valuable resource. Community partners developed a proposal
for the development and implementation of a more comprehensive recovery community center and.
requested funds be made avallable through the PRSS FO to sub-contract with Claremont TLC Family
Resource Center and to support and ensure that the RCC meets appropriate standards for a Recovery
Community Organization, recovery center and peer recovery support services.

. Notwithstanding any other provision of the Contract to the contrary, no services shall-be
provided after June 30, 2019, and the Department shall not be liable for any payments for services
provided after June 30, 2019. '



His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

Page 4

The following performance measures/objectives will be used to measure the effectiveness of the

agreement:

L]

Operating Recovery Community Organizations;
Each RCC meets CAPRSS accreditation standards;

Engaging individuals with “lived experience” in completing requirements to provide Peer
Recovery Support Services, including completing the “Recovery Coach® training and
becoming a Certified Recovery Support Worker (CRSW) under the Board of Licensing
for Alcohol and Other Drug Use Professionals;

Having the mechanisms and protocols in place to collect client information, including
process and outcome dats;

Providing Peer Recovery Support Services

. Should the Governor and Executive Council not authorize this Request, the Department's
overall strategy to address the disease of addiction to alcohol and drugs may be negatively impacted,
with fewer individuals gaining and maintaining recovery. Without access to a community-based PRSS,
many of them may require additional intensive treatment services. Others may continue in their active
addiction, leading to negative medical, legal and child welfare consequences for those persons, their
families and society, incurring much higher costs to the Department and state.

Area served: Statewide.

Source of Funds: 41.22% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #93.959 FAIN T1010035
and 45.59% Other Funds from the Governor's Commission Funds and 13.19% General Funds.

Respectfully submitted,

R N S
?tja S. Fox

Commissioner

The Department of Heglth and Human Services” Mission s (0 join communilies and families
in providing opportunities for citizens bo achieve health ond independence.



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

State of New Hampshire
Department of Health and Human Services
Amendment #2 to the

PRSS Facilitating Organization Services Contract

This 2™ Amendment to the PRSS Facilitating Organization Services contract (hereinafter referred to as
“Amendment #2) dated this 24th day of April, 2018, is by and between the State of New Hampshire,
Department of Health and Human Services (hereinafter referred to as the "State” or "Department”) and
Harbor Homes, Inc., (hereinafter referred to as "the Contractor”), a corporation with a place of business
at 45 High Street, Nashua, NH. ' ' '

WHEREAS, pursuant to an agreement (the "Contract') approved by the Governor and Executive Council
on June 1, 2016 (item #13), as amended on June 7, 2017 (Item #20) the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and .

- WHEHE&S. the State and the Contractor have agreed to make changes to the scope of work, payment
'schedules and terms and conditions of the contract; and _

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the State may modify the sco
of work and the payment schedule of the ‘contract upon written agreement of the parties and approval
from the Govemor and Executive Council, and

WHEREAS, the parties agree 1o increase the price limitation, and modify the scope of services to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$4,860,391. |
2. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:

E. Maria Reinemann, Esq., Director of Contracts and Procurement. '
3. Form P-37, General Provisions, Block 1.10, State Agency Telephone Number, to raau:i:
603-271-9330. |
Delete Exhibit B4, Amendment #1 in its entirety and replace with Exhibit B-4, Amendment #2.
Delete Exhibit A, Amendment #1 in its entirety and replace with Exhibit A, Amendment #2.
Add Exhibit A-1, Contract Compliance
Add Exhibit K, DHHS Information Security Requirements

U S

Harbor Homes _ Amendment #2 ' '
_ 16-0HHS-BDAS-GCF-RFA-0R . Page 1of 3 :



New Hampshire Department of Health and Human Services

PRSS Facllitating Organization Services
This amendment shall be effectiva upon the date of Governor and Executive Council appraval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,
' State of New Hampshire
Department of Health and Human Services

et —~% [—<

efu |1
Date ' Name: -
. Oirectdv —
- CONTRACTOR NAME

ety efleh—

D% 5 Nlarnu:
. T|ﬂ.e: P e }ﬂmf__& C'ED
, before the undersigned officer,

Acknowledgement of Contractor’s signature:

- Stale of&g Mﬂr , County of_L:ff é'ﬂh,s‘{* on 5'!3-};-2-"?’
personally appeared the person identified directly above, or satisfactorily proven to be the person whose name is

signed above, and acknowledged that s/he executed this document in the capacily indicated above.

LN
f [
Signature of Notary Public or Justice of the Peace

u v l’!;m-—!.f-' m .
ice of the Peaca

Name and Title of Notary or Just
Ty

L
= el s

£ =My Commission Expires:
"3 My Commission Expires Novomle: !

Do o 2 T Y WILLUAMC. MARTIN
z=m, T E -~Justios of the Paace - New-Hampshire
S 0o My Commisaion Explres November 4, 2020
e O
Amendment §2

Harbar Homes
18-0HHS-B0AS-GCF-AFA-02 Page 2cf 3



New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services '

The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

m{’/ | l!/ ié S : %/ #

| hereby ceriify that the foregoing Amendment was approved by the or and Executive Council of the State
of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date -

Harbor Homes Amendment #2
16-DHH5-BDAS-GCF-RFA-Q2 Fage 3of3



New Hwnpnhlrn'napuﬂm\ant of Health and Human Services
PRSS Facilitating Organlzation Servicas

Exhibit A Amendmaent #2

Scope of Services

1. Provisions Applicable to All Services

1.1.

1.2

1.3.
1.4.

1.5.

1.6.

1.7.

1.8

19.

The Contractor will submit a detailed description of the language
assistance services they will provide to persons with limited English
proficiency to ensure meaningful access to their programs and/or services
within ten (10) days of the contract effective date.

The Confractor agrees that, to the extent future legislative action by the
New Hampshire General Court or federal or state court orders may have
an impact on the Services described herein, the State Agency has the right
to modify Service priorities and expenditure requirements under this
Agreement so as to achieve compliance therewith.

For the purposes of this contract, any reference to days shall mean

_consecutive calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall
mean Monday through Friday, excluding State Employee holidays.

The Contractor shall. conduct an assessment of Recovery Community
Centers (RCCs) to determine the level of readiness for each RCC to
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shali collaborate with the CAPRSS to provide each RCC
with assistance to meet accreditation standards set forth by the CAPRSS.

The Contractor shall collaborate with other Peer Recovery Support
Services (PRSS) technical assistance assets to assess the capacity of
each RCC relative to the core and optional standards defined by the
Council of Accreditation of Peer Recovery Support Services (CAPRSS).

The Contractor shall work with the Department and RCCs to determine
duiturally appropriate process and outcome data collection and analysis.

The Contractor shall provide program management and oversight as well
as implement a quality improvement process.

2, Scope of Services

2.1.

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Centers (RCCs), statewide. The Contractor shall:

2.1.1. Determine each RCC's ability to achieve Council of
Accreditation of Peer Recovery Support Services (CAPRSS)
accreditation.

2.1.2.  Determine each RCC's ability to open a Recovery Center.

2.1.3. Determine each RCC's capacity to provide Peer Recovery
: Support Services (PRSS). [? )(/ :

Harbor Homes, Inc. Exhibit A Amendment £2 - Contractor Initia
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2.1.4. Determine each RCC's commitment to becoming a Medicaid
provider, upon approval from the Center for Medicaid and
Medicare Services (CMS) of the establishment of a ‘Recovery
Community Center’ provider type under the New Hampshire
Medicaid program.

2.1 5 Provide a written determination of RCC readiness to the
Department within 5 business days of completing the final RCC
readiness scan.

2.2, The Contractor shall enter into contract with a minimum of eleven (11)

RCC's by June 30, 2019, in at least five (5) different Public Health Regions

(See Appendix D — Regional Public Health Networks), as approved by the

Depariment, in order to increase capacity for PRSS within each of the
_selected eleven (11) RCCs. The Contractor shall:

2.2.1. Ensure that priority is given to Public Health Regions that do not
have an RCC (See Appendix D — Regional Public Health
Network). . .

222 Provide a copy of each executed RCC contract to the
- Department within five (5) days of contract execution.

2.3. The Contractor shall collaborate with PRSS technical assistance assets,
including, but - not limited to, CAPRSS, to assess each RCC for
accreditation readiness in accordance with the standards set forth by the
CAPRSS. The Contractor shall: '

2.3.1. Complete a written assessment of each RCC that indicates the
RCC's capaclty to provide PRSS services and current
operational standards.

232 Develop a written plan with each RCC that includes, but is not
limited to: :
2.32.1. Timeframes to meeting CAPRSS accreditation
standards.

2.3.2.2. Goals that must be attained by each RCC in order to
meet CAPRSS accreditation standards.

2.3.2.3. Technical assistance needed for each RCC in order
to meet CAPRSS goals, time frame and technical
assistance accreditation requirements. .
2.3.3. Ensure training and technical assistance is provided to eac
RCC, as needed.

2.4. The Contractor shall collaborate with the CAPRSS to provide assistance to
each RCC to ensure that they meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not
limited to: ' .

Harbor Homas, Inc. Exhibit A Amendment #2 Contractor Inllats;
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2.4.1.

242,
24.3.
244,
2.4.5.

Personnel with the expertise necessary to deliver high quality
training.

Technical assistance, as needed.

Organizational coaching.

Capacity development consultation. _

Administrative support functions, as needed.

2.5. The Contractor shall collaborate with the Center for Excellence to develop
and provide tralning as well as technical assistance to RCCs in order to:

2.5.1.
252,

2.5.3.

254,

25.5.

256.

~Assist RCCs to attain accreditation.

Provide technical assistance to RCCs.to enroll in Medicaid upon
the establishment of a “Peer Recovery Program” provider type
by the New Hampshire Medicaid Program based on Federal
Center for Medicaid and Medicare Services (CMS) and other
Federal and State requirements, which include:

2.5.2.1, 42 CFR, Subpart B ( hitp://www.ecfr.qov/cqgi-

bin/retrieveECFR?ap=&S1D=2a147022bd0e989f2eff0
- 2f0ba401830&mc=true&n=pt42.4.455&r=PART&ty=H

TML##sp42.4.455. ).

25.2.2. 42CFR, Subpart E ( http://iwww.ecfr.gov/cgl-

' infretrieveECFR7gp=&SID=2a147022b effd
2f0ba401830&me=true&n=sp42.4.455.e&r=SUBPAR
T&ty=HTML ). '

25.2.3. 45CFR, 164.512(d) ( http://www.ecfr.gov/cgi-bin/text-

idx?S|D=07d0a507d28ee03b2b09dfd7a2be33d2&mec
=true&node=se45.1.164 1512&rgn=div8 ).
Ensure personnel providing PRSS in RCCs are Certified
Recovery Support Workers -(CRSW) and meet the CAPRSS
recovery coaching standards.

Assist RCCs to expand capacity to include Peer Recovery
Coaching and Telephone Recovery Support Services.

Assist RCCs. with expandfrig capacity to include back office
support functions.

Assist RCCs in establishing Recuvery Genlers and developing a
plan to sustain them.

2.6. The Contractor shall utilize logistical suppurt provided by the Center for
Excellence to facilitate a Community of Practice that allows RCC
administrators and leaders to establish and strengthen collegiality,

Harbor Homes, Inc.

Extiblt A Amendment #2 : memﬁa
Fage 3ol 8 MS'EZ%&'E



New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services :

Exhibit A Amendment #2

cooperation, collaboration and informal mentoring among RCCs. The

Contractor shall:

2.6.1. Organize regular on-going RCC regional meetings with RCC
administrators and leaders.

26.2. Ensure meetings are widely advertised to all RCCs, statewide.

263. Ensure that each subcontracted RCC engages In its local

Regional Public Health Network (RPHN) to participate in
mntin_uum of care development work.

27. The Contractor shall assess the ability of each RCC to open and sustain a
Recovery Center. The Contractor shall:

2.7.1.

2.7.2.

2.7.3.

274

Complete a written assessment of each RCC that indicates
each RCC's readiness'to open and sustain a Recovery Center,
that includes, but is not limited to: o

27.4.1. The current organizational structure of the RCC's
Recovery Center or the RCC's readiness to open a
Recovery Center, as appropriate. '

é.?.1,2+ The number of people that can be served by the
RCC's Recovery Center.

2.7.1.3. The RCCs financial viability to support a Recovery
Center.

Work with each RCC to develop a written plan to open a

Recovery Center. _ _

Ensure fraining and technical assistance is available to

Recovery Center staff, which may include but is not limited to:

27.3.1. Customer service training.

2.7.3.2. Peer Recovery Coaching Services.

2.7.3.3. Telephone Recovery Support Services.

Assist RCCs to secure funding from other public and private
sources to ensure ongoing sustainability of services.

2.8. The Contractor shall assist RCCs with performing back office functions that
may include, but are not limited to:

2.8.1.
28.2.

2.8.3.

Harbor Homas, Inc.

Human resource functions.

Financial functions. such as accounting, bookkeeping and
payroll.
Billing functions.

Exhiksit A Amandment §2 Contractor Inilials: é?
Page.d of 8 Crarte:



.Hnw Hampshire Department of Health and Human Sarvices
PRSS Facilitating Organlzation Services
Exhibit A Amendment #2

29. The Contractor shall ensure billing services are available to each RCC until
such time RCCs can perform billing functions on their own. Bllling
functions shall include, but are not limited to:

2.9.1. Submitting PRSS client services covered by Medicaid to the
appropriate managed care organization {MGO_)

292, Disbursing payments received from MCOs to the appropriate
RCC.

293, Accepting RCC invoices for operational costs.

294, Paying RCCs for cperahunai costs on a cost reimbursement
basis.

295, Submitting RCC operational cost :nmlc.es to the Department for
reimbursement.

2.10. The Contractor shall collaborate with the NH Center for Excellence to:
2.10.1. |dentify data evaluation criteria.
210.2. Implement an evaluation process in each RCC.

2.11. The Contractor shall ensure technical assistance is available to each RCC
in order to collect, analyze and utilize data, for the evaluation process in.
Section 2.10.2., which shall include but is not limited to:

2.11.1.  Demographics, which include but are not limited to:
2.11.1.1. Gender
2.11.1.2. Age
2.11.1.3. Ethnicity

2.11.1.4. Primary drug of choice
2.11.2. SAMHSA - National Outcome Measures
(http://wwwdasis.samhsa.gov/dasis2/noms/noms attchi.pdf).

which include:

2.11.2.1. Abstinence

2.11.2.2. Crime and Criminal Justice
2.11.2.3. Employment/Education
2.11.2.4. Stability in Housing

2.11.2.5. Social Connecledness
2.11.3. Referral Source

2.11.4.  Client Financial Information
2.11.5. Healthcare Coverage Information
2.11.6. Substance Use Disorder treatment history

Harber Homes, tnc. ' Exhiblt A Amendmant 82 Contracior Initials:
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2.11.7. Substance Use Disorder or Co-occurring Disorder recovery
needs .

2.11.8.  Participation in Community Services
2.11.9. Recovery capital

2.12. The Contractor will work with the Department to identify the next cohort of
RCCs to prepare them for CAPRSS accreditation.

3. Reporting Requirements

3.1. The Contractor shall provide a mm plan for each state fiscal year by July
1% of that year. This work plan shall be subject to review and approval by
the Department.

3.2. Report on readiness for all considered RCC, that includes but is not limited
to: .

321. Progresson the annual work plan.
3.2.2. Accreditation readiness.
3.23.  Recovery center capacity

- 3.24.  Capacity to provider PRSS

3.25. Commitment to enrolling in Medicaid, upon ‘approval from the
Center for Medicaid and Medicare Services (CMS) of the
establishment of a ‘Recovery Community Center’ provider type
under the New Hampshnr& Medicaid program.

3.3. The Contractor shall provide quarterly reports that include hut are not
limited to:

3.3.1.  Progress on the annual work plan.

.3.32. Progress on each RCC's work plan components.

3.3.3. Information on RCC trainings conducted, including but not
limited to, type of training provided and number of attendees,

3.34. Information regarding RCC -meetings that occurred, as
described in Section 2.6, including but not limited to, venue,
number of attendees and methods used to advertise meetings.

.., 3.35. Back office support provided, as described in Section 2.8.

- 34, *ﬁhe Contractor shall submit a final report to the Department that mcludes
but is not limited to: -

3.4.1. Information on each of the eleven (11) RCCs including the
number of individuals served during the three (3) months prior to
subcontracting with the Contractor in comparison to the number

Hearbor Homes, Inc. Exhibit & Amendmeni #2 Contractor Initlaks:
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of individuals served by the RCC from April 1% to June 30™ of
each subsequent year.

3.4.2 How many and what type of trainings were provided over the
term of the contract.

3.4.3. The number of RCCs that are accredited by the CAPRSS,

344,  The number and location of each Recovery Center that opened
as a result of contracted services.

345  The type of PRSS services delivered by each RCC.
3.4.6. Information regarding clients served, which shall include but not

be limited to:
3.46.1. Analysis of client data referenced in 2.11 by individual
- RCC.

 3.46.2. Analysis of aggregated client data
3.4.7. Back Office functions performed for each RCCs, which may
include but is not limited to:
3.4.7.1. Human Resources.
3.4.7.2. Financial.
3.4.7.3. Client biling to other funding sources not in this
contract,

3.4.8. Al contractor work that has started and any progress toward
CAPRSS accreditation for the next cohort of RCCs identified to
the Department.

4, Deliverables

441,

4.2.

The Contractor shall provide copies of the executed contracts described in

Section 2.2, to the Department within five (5) business days of fully -
executing the documents. Each sub-contract and renewal are subject to

BDAS review and approval.

"The Contractor shall complete an assessment, as described in Section

+ 2.3.1, for each of the RCCs, within ninety (80) days of the contract effective

Herbor Hames, Inc.

date.

4.21. Shn.md additional RCCs be added to the Agreement, through
Amendment;
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4.21.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

42.1.2. The assessment shall be completed within ninety (90)
days of Department approval, per Section 4.1.

4.21.3. The Conlractor shall not be required to perform
assessments on RCCs which were completed as a
component of the original contract.

4.3. The Conftractor shall provide a copy of each accreditation plan described in
Section 2.3.2., within one hundred-twenty (120) days of the contract

effective date.
43.1. Should additional RCCs be added to the Agreement, through
Amendment;

4.3.1.1. This deliverable requirement shall appl:,r tu the newly
added, additional RCCs.

' 431.2. The accreditation plan shall be pmvided within one
 hundred-twenty (120) days of Department approval,
per Section 4.1,

4.3.1.3. The Contractor shall not be required to provide plans
for RCCs which were completed as a component of
the original contract.

4.4, The Contractor shall provide a written Recovery Center assessment, as.
described in Section 2.7, for each RCC, within one hundred-eighty {13{))
days of the contract effective date. :

44.1. Should additional RCCs be added to the Agreement, through
Amendment,

4.4.1.1. This deliverable requirement shall apply to the newly
added, additional RCCs.

4.41.2. The assessment shall be provided within one
hundred-eighty (180) Department approval, per
Section 4.1.

4.41.3. The Contractor shall not be required to provide
assessments on RCCs which were completed as a
component of the original contract.

45. The Contractor shall provide the hilling process and payment timeframes
for providing the services in Section 2.9, within one hundred-twenty (120)
days of the contract effective date and shall provide information on any
changes made to the process and/or timeframes within thirty (30) days of
making those changes.

Harbor Homes, Inc. . Exhibit A Amandment #2 Contractor Initials; ! ﬂ 5
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1. Audits .

Contract Compliance

1.1. The Contractor shall provide a corrective action plan to the Department
within thirty (30) days of the date of final audit findings. The Contractor
shall ensure the corrective action plan addresses all audit findings and
includes, at a minimum;

1.1.1.

1.1.2.

1.1.5.

Harbar Homes, Inc.
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The specific action(s) to be taken to correct each deficlency
identified by the Department;

The specific action(s) to be taken to prevent any future
reoccurrence(s) of each deficiency;

The specific action steps and timeline for implementing the

‘actions identified in Section 1, Audits;

A written p_vlan for monitoring actions to ensure the actions
identified in Section 1, Audits are effective; and.

The frequency and method for reporting progress on
implementation and effectiveness of the cormrective action
plan to the Depariment.

Exhitil A-1 Contract Compllance Centractor Indtiats W
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New Hampshire Department of Health and Human Services
Exhibit K :
DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of contrcl, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term refering to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access 1o personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations. . -

2, “Computer Security Incident” shall have the same meaning “Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce. -

3, “Confidential Information® or “Confidential Data” means all confidential information
_ disclosed by one party to the other such as all medical, health, financial,. public
assistance benefits and personal information including without limitalion, Substance
Abuse Treatment Records, Case Records, Prolected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behaif of the Department of Heaith and
- Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFl), Federal Tax Information (FT!), Social Security Numbers (SSN),
Payment Card Industry (PCl), and or other sensitive and confidential information,

4, "End User méans any person or enlity (e.g., contractor, contractor's employee,
business associate, subconftracior, other downstream user, elc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract. -

5. “HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

~ 6. “Incident” means an act that potentially viclates an explicit or implied security paolicy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes fo system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

V4, Lagt ypdate 04.04. 2018 Exhibit K Contractor [nifials é E

. OHHS Information i
acurity Requirements
Page 10l 9 - muﬂf



New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or desfruction.

7. "Open Wireless Network™ means any network or segment of a network that is
not_designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data. '

8. “Personal Information” (or “PI"} means Information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, blometric records, etc.,
alone, or when combined with other personal or identifying information which Is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. “Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parls 160 and 164, promulgated under HIPAA by the United
States Depariment of Health and Human Services,

10. *Protected Health Information® (or "PHI") has the same meaning as provided in the
definition of “Protected Health Information™ in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. “Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Parl 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information” means Protected Health [nformation that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a slandards developing organization that is accredited by
the American National Standards Institute,

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractar,
including but not limited to all its direclors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule, '

2. The Contractor must not disclose any Confidential Information In response to a

W4, Last update 04.04 2018 : Extibit K . Conlractor Infiials E jl
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request for disclosure on the basis that it is required by law, in response to a
subpoena, efc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional

restrictions over and above those uses or disclosures or security safeguards of PHI

~ pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End .

User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained winder this Contract may not be used for

any other purposes that are not indicated in this Contract.

6. The Caontractor agrees to grant access to the data to the authorized representatives

of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

I METHODS OF SECURE TRANSMISSION OF DATA

1.

Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
beén evaluated by an expert knowledgeable in; cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

Computer Disks and Portable Storage Devices. End User may not use computer disks .
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data. i

?

Encrypted Email. End User may only employ email to transmit Confidential Data if
emall is encrypted and being sent to and being received by email addresses of
persons authorized to recelve such information.

Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such.as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected. :

Open Wireless Networks. End User may not transmit Confidential Data via an open

i DHHS Infarmation
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9, Remote User Communication. If End User Is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
tranamitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
. End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11, Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

lll. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derlvative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exisi, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disasler Recovery locations.

2. The Contractor agrees to ensure proper securty monitoring ‘capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and educalion for its End _
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A2 .

5. The Contractor agrees Confidential Dala stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

4
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer In the detection of any security vulnerability of the hosting -
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems {or lts
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards far secure deletion and media
sanlitization, or' otherwise physically destroylng the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanltization, National Institute of Standards and Technology, U. S.
Depariment of Commerce. The Confractor will document and certify in writing at
time of the data destruction, and will provide written centification to the Depariment
upon request. The written certification will include all detsils necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received .undar this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential Information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will malntain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardiess of the
media used to store the data (i.e., tape, disk, paper, etc.).
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access conirols to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place 10
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and compuler use agreements as part of

~ obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-confractors prior to
system access being authorized. '

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Assoclate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement. :

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
‘Contractor to monitor for any changes in rigks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be complsted
annually, or an altemnate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes. -

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Depariment data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

the breach, including but not limited to: credit monitoring services, malling costs and
costs assoclated with website and telephone call center services necessary due to
the breach. '

12. Contractor must, comply with all applicable statutes and regulations regerding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PH! at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited 1o, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b),. HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govemn protections for individually identifiable health
information and as applicable under State law. b

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent uhauthorized use or access to it. The safeguards must provide a level and

" scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendar Resources/Procurement at https:/iwww.nh.gov/doit/vendorfindex htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

. _14. Contractor agrees lo maintain a documented breach notification and incident -
response process. The Contractor will notify the State’s Privacy Officer, and
additional email addresses provided in this section, of any security breach within two
(2) hours of the time that the Contraclor learns of its occurrence. This includes a
confidential information breach, computer security incident, or suspecled breach
which affects or includes any State of New Hampshire systems that connect to the

~ State of New Hampshire netwark.

15, Contractor muslt restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data.to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure thal all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
impiemented 1o protect Confidential Information that is fumished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

ensure that laptops and cther elecironic devices/media containing PHI, Pl, or
PFlare encrypted and password-protected. :

d. send emails containing Confidential Information only if encrypted and being
sent 1o and being received by email addresses of persons authorized to
receive such information. "
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

e. limit disclosure of the Confidential Information to the extent permitted by law.

Confidential Information received under this Contract and Individually
identifiable data derived from DHHS Data, must be stored in an area, that Is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and In all cases,
such data must be encrypted at all times when in transit, at rest, or when
siored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved. :

i, understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credenlials used to access the site directly or indirectly through
a third party application.

Contractor Is responsible for oversight and compliance of thelr End Users. DHHS
reserves the right to conduct onslte inspections to monilor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State’s Privacy Officer, Information- Security Office and
Program Manager of any Security Incidents and Breaches within two (2) hours of the
time that the Contractor leams of their occumrence., . )

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’s documented Incident Handling and Breach Motification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor’s compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine If personally identifiable Information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
4

. ldentify and convene a core response group to determine the risk leve! of Incidents
and determine risk-based responses to Incidents; and
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New Hampshire Department of Health and Human Services
. Exhibit K
DHHS Information Security Requirements

5.. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notffication methods, timing, source, and conients from amaong different
options, and bear costs associated with the Breach notice as well as any mitigation

-Measures.

incidents and/or Breaches that implicate Pl must be addressed and‘ reported, as
applicable, in accordance with NH RSA 359-C:20.

Vl. PERSONS TO CONTACT
A DHHS contact for Data Management or Data Exchange issues:
DHHSInformationSecurityOffice@dhhs.nh.gov
B. DHHS contacts for Prhacf issues:
DHHSPrivacyOfficer@dhhs.nh.gov
C. DHHS contact for Information Security issues:
DHHSInformationSecurityOffice@dhhs.nh.gov
D. DHHS contact for Breach notifications:
DHHS InformationSecurityOffice@dhhs.nh.gov
DHHS Privacy.Officer@dhhs.nh.gov

Secuwity Requiremants

.
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STATE OF NEW HAMPSHIRE (g P PRWED
DEPARTMENT OF HEALTH AND HUMAN SERVICES é-rl']q
DIVISION FOR BEHAVIORAL HEALTH
BUREAU OF DRUG AND ALCOHOL SERVICES

Jelfrey A. Meyers

Commissinner
) 105 PLEASANT STREET, CONCORD, NH 03301
katja 5. Fox 603-271-6738  1-800-504-0909
Director

Fax: 603-271-6105 TDD Access: 1-800-735-2964

- May 10, 2017

His Excellency, Governor Christopher T. Sununu
and the Honerable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of Drug and Alcohol Services
to exercise a renewal option for two (2) years, out of a possible four (4) years, with Harbor Homes, Inc.
(Vendor # 155358-B001), 45 High Street, Nashua NH, 03060, by increasing the. price limitation by
$3,116,000 from $1,500.000 to an amount not to exceed $4,616,000 and extending the completion
date from June 30, 2017 to June 30, 2019. This will amend an existing contract to facilitate the
development and networking of peer recovery support services available in multiple Regional Public
Health Regions in order to significantly reduce alcohel and drug misuse and its social, behavioral and
health consequences statewide, to be effective upon Governor and Executive Council approval. This

agreement was originally approved by Governor and Council on June 1, 2016, ltem #13. 10 %
" General Funds, 42% Federal Funds, 48% Other Funds

State Class/ Current Increased Revised

Fiscal Account Class Title Modified | (Decreased) Modified

Year Budget Amount Budget

2016 102-500734 | Contracts for Social Svs $6,000 $0 $6.000

2017 102-500734 | Contracts for Social Svs $1,494,000 $116,000 $1.610,000

2018 102-500734 | Contracts for Social Svs $0 $1,500,000 $1,500,000

2019 102-500734 | Contracts for Social Svs 30 $1,500,000 $1,500,000
Total $1,500,000 | ~ $3,116,000 $4,616,000

Funds to support this request are available in the following accounts in State Fiscal Year 2017
and are anticipated to be available in State Fiscal Year 2018 and State Fiscal Year 2019, upon the
availability and continued appropriation of funds in the future operating budgets, with the ability to
adjust encumbrances between State Fiscal Years through the Budget Office if needed and jUS!IﬁE‘d
without further approval from the Govemnor and Executive Council.
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and the Honorable Council
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05-95-491510-2889 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, GOVERNOR
COMMISSION FUNDS

[ SFY Class/ Class Title | ActivitylJob | Current | Increased/ | Revised
Account Number Modified (Decreased) | Modified
Code Budget Amount Budget
2016 | 102-500734 | Contracts for | 49158501 $2,820 0 $2,820
Social Sve '
2017 | 102-500734 | Contracts for | 49158503 3697180 $116,000 $813,180
Social Svc 1
| Subtotal $700,000 $116,000 |  $816,000

05- 55-491 510-2990 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BUREAU OF DRUG AND ALCOHOL SVCS, CLINICAL

SERVICES

SFY Class/ Class Title ActivitylJob Current Increased/ - Revised

Account Number. Modified (Decreased) Modified

- - Code Budget Amount Budget
2016 | 102-500734 | Contracts for | 49156501 $3,180 0 $3,180

I Social Sve :
2017 | 102-500734 | Contracts for | 49156501 $796,820 .0 $796,820
T Social Sve

Subtotal $800,000 0 $800,000

05-95-920510-3382 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, GDVERNUH
COMMISSION FUNDS

SFY Class/ Class Title | Activity/lJob Current Increased/ Revised
Account Number Modified (Decreased) Modified
Code Budget Amount Bud

2018 | 102-500734 | Contracts for | TBD . 0 $700,000 $700,000
: Social Svc :

2019 | 102-500734 | Contracts for | TBD 0 $700,000. $700,000

Social Sve :
Subtotal i0 $1,400,000 | 31,400,000
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05-95-920510-3384 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL SVCS, CLINICAL

SERVICES
SFY Class/ Class Title Activity/Job Current Increased/ Revised
Account Number Modified (Decreased) Modified
Code Budget Amount Budget
2018 | 102-500734 | Contracts for | TBD 0 $800,000 $800,000
Social Sve :
2019 | 102-500734 | Contracts for | TBD 0 $800,000 $800,000
Social Sve
Subtotal i0 $1,600,000 | £1,600.000
TOTAL $1,500,000 $3,116,000 | $4,616,000

EXPLANATION

Funds in this amendment will be used to support ongoing efforts of the Contractor

(Facilitating Organization) to develop the infrastructure for Recovery Community Organizations
(RCOs) across the state and to support their becoming accredited to provide peer recovery
support services. Funding will specifically be utilized for program operations and to continue
training and technical assistance made available to the (7) RCOs that came on line in State Fiscal
Year 2017 and to likewise make resources available to bring an additional 3 RCOs on line in State
Fiscal Year 2018.

List of Current Recovery Community Organizations supported by this contract:

White Horse Addictien Center, Inc.
lﬂﬁ Route Route 16B PO Box 487, Center
Ossipee, NH 03814 -

Revive Recovery Center
41 Sagamore Park Road, Hudson NH 03051

Greater Tilton area Family Resource

Granite Pathways., Inc. - Safe Harbor Center
Recovery Center 291 Main Street Suite 3
865 Islington Street Portsmouth, NH 03801 Tilton, NH 03276

Goodwin Community Health, S0S Recovery
Community
311 Route 1908,

North Country Serenity Center
33 Main Street

Somersworth, NH 03862 Littleton, NH 035681

Keene Serenity Center
36 Carpenter Sc., Keene, NH 03431

I

- Recovery Support Services provided are a cost-effective means of providing ongoing
support to individuals in the early stages of recovery from substance use disorders (SUD). Many of
the individuals served will have recently completed a SUD treatment program.

The objective of these programs are to:
*  Support the operations of a recovery community organization:

. To perform back office functions (Finance, billing, personnel) for subcontracted
RCOs as needed; -

* Increase capacity for providing Peer Recovery Support Services;
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. Assist the subcontracted Recovery Community Organizations in becoming in
accordance with the standards set forth by the Council on Accreditation of Peer
Recovery Support Services (CAPRSS);

. Ensure personnel providing Peer Recovery Support Services in Recovery
Community QOrganizations are Certified Recovery Support Workers (CRWs) and
meet the recovery coaching standards set by the Council on Accreditation of Peer
Recovery Support Services;

«  Todevelop a mechanism to collect, analyze and utilize data.

~ The vendor will provide technical assistance to subcontracted RCOs to support their
enrolling as providers in the state’s Medicaid program and with other third party payers,

Progress will be measured by the Recovery Community Organizations meeting certain
milestones, including:
* " Operating a Recovery Community Organization (RCO);

. The RCO meeting CAPRSS accreditation standards:

. Engaging individuals with "lived experience” in completing requirements to provide
peer recovery - supports services, include completing the “Recovery Coach”
curriculum training and becoming a Certified Recover Support Worker {CRSW)
under the Board of Alcohol and Drug Use Professional Practice:

*  Having mechanisms and protocols in place to collect client information (inciuding
process and outcome data); .

T Providing peer recovery support services.

We expect the RCOs to serve a significant number of people. However, since peer
recovery support services (PRSS) have not previously been widely available and because the
RCOs are in the early stages of development, the number of people accessing PRSS through the
RCOs supported by this contract cannot yet be determined. As data collection systems come on-
line, the vendor will be reporting on the numbers served within each of the RCOs.

Recovery Community Organizations will be expecled to leverage additional public and
private funding resources- thereby sustaining and increasing capacity for the Peer Recovery
Support Services beyond the resources made available in this contract.

As stated in Exhibit A — Amendment #1, notwithstanding any other provision of the
Contract to the contrary, no services shall continue after June 30, 201 7, and the Department shall
not be liable for any payments for services provided after June 30, 2017, unless and until an
appropriation for these services has been received from the state legislature and funds
encumbered for the SFY 2018-2019 biennia.

Should the Governor and Executive Council not approve this request the Department's
overall strategy to address the misuse of alcohol and drugs will be negatively impacted, including
fewer individuals maintaining recovery with many of them cycling back into needing more intensive
and costly treatment services. '

Area Served: Statewide.

_ Source of Funds: 42% Federal Funds from United States Department of Health and
Human Services, Substance Abuse and Mental Health Services Administration, CFDA, #93.959
FAIN TI010035 and 48% Other Funds from the Governor's Commission on Alcohol and Drug
Abuse Prevention, Intervention and Treatment and 10% General Funds.
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In the event that the federal funds becuma no longer available, general funds will not be
requestad to support this program.

Respectfully submitted,

V=
Katja S. I:;:'r_ . +7<
Director

Approved b}r

ey Al Meyers
Cpmmms:nner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens bo achieve health and independence.



New Hampuhim Department of Health and Human Services
Peer Recovery Support Services Facliitating Organization (PRSS FQ)

State of New Hampshire
Dapanment of Health and Human Services
Amendment #1 to the
Peer Recovery Support Services
Facilitating Organization (PRSS FO)

This 1st Amendment to the Peer Recovery Support Services Facilitating Organization
(PRSS FO) contract (hereinafter referred to as *Amendment #1°) dated this 24™ day of
April, 2017, Iis by and between the State of New Hampshire, Department of Health and
Human Services (hereinafter referred to as the "State" or "Department”) and Harbor
Homes, Inc. (hereinafter referred to as “the Contractor”), a nonprofit company with a
place of business at 45 High Street Nashua, NH 03060.

WHEREAS, pursuant to an -agreement (the "Contract") approved by the Governor and

Executive Council on June 1, 2016, Item #13, the Contractor agreed to perform certain

services based upon the terms and conditions: specified in the Contract as amended
-and ln consideration of certain sums specified; and .

WHEREhS the State and the Contractor have agreed to make changes to the scope-of
wark, payment schedules and terms and conditions of the contract; and

WHEREAS, pursuant to the F-::rn-n P-3? General Provisions, Paragraph 18, and Exhibit
C-1, Revisions to General Provisions, Paragraph 3, the State may modify the scope of
work and payment schedule of the oontract by written agreement of the parties; -

WHEHEAS the parties agree to extend the term of the agreement for two (2) additional
years, increase the Price Limitation and modify the scope of services to suppo-rt_
continued delwery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mutual cwenants and
conditions contained in the Cantract and set forth herein, the parl:es hereto agree as
-folluws ’

1. Amend Fr::-r-m P-37, General Prnwsinns Black 1.6, Account Numbef, to include
the following: -
05-95-92- 92&510-33&20%0 102-500?34 and
05-95-92-92051 D~3384DDU(H D2-500734

2. Amend Form P-37, General Provisions, Block 1.7, Dnmplehon Date, to read:
June 30, 2019

. 3. Amend Form P-37, General Provisions, Block 1.8, to increase Price le:tahnn by
$3,116,000 from $1,500,000, m read: :
$4,616,000

Harbor Homes, Inc. ) Amendment #1 o Contractor im:}ala:&‘%_
. o 'Paga 1of4 . Date: mﬂ



New Hampshire Departrent of Health and Human Services
Peer Recovery Support Services Facllitating Organization (PR35S FO)

4,

~

8.
9.

Amend Form P-37, General Provisions, Block 1.9, to read:
Jonathan V. Gallo, Esq., Interim Director of Contracts and Procurement.

Amend Form P-37, General Provisions, Block 1.10, to read:
271-9246

Delete Exhibit A, Scope of Services, in its arrtiraty and replace with Exhibit A,
Amendment #1.

- Add Exhibit B-2, Amendment 1, Budget Form for SFY 2017.

Add Exhibit B-3, Budget Form for the Budget Period FY 2018.
Add Exhibit 84, Budget Form for the Budget Period FY 2019.

This amendment shall be effeclive upon the date of Governor and Executive Council
approval. ' :

-

w . ’ ﬁ/
Harbor Homes, Inc, Amendment #1 Contractor Inmals k

._Fug&ZGH  Date: ﬂta"{ \\1-



New Hampshire Department of Health and Human Services
Peer Recovery Support Services Facilitaling Organization (PRSS FOj

" INWITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

S-i1-17 | AN I A
Date - Katia S.Fox . -
Director, Division for Behavior Heal

Harbor Homes, Inc.

YN : | v |
RONES (QM
Da NAME: Wexen \aing A

TITLE: Pnenident €0

.. Acknowledgement of Contractor's signature: -

“. State of ity County of Wi }Lsm {Et:l:!h on @wﬂ?
before the undersig officer, personally appeared person identified above, or -
safisfactorily proven to be the person whose name is signed above, and acknowledged

that s/he executed this document in the capacity indicated above. .

ignature of Notary Public or Justice of the Peace

Wlew C AT, Dot S iBove

" Name and Title of Notary or'Justice of the Peace

WILLIAM C. MAATH
T Justice of the Peace - New Hampshire
My Commission Expires: ™ Gemmission Elplm Novembar 4, 2020
Harbor Homes, Inc. - Amendment #1 Cantractor Initials:. L“-_/

Pagelefd Date: “1[&}.{[1"



New Hampshire Department of Health and Human Services
Peer Recovery Support Services Faciiltating Organization (PRSS FO}

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution, .

* OFFICE OF THE ATTORNEY GENERAL
sl
Date | | Name: . ~
. oer 3
| hereby certify that the foregoing Amendment was app by the Governor and

‘Execulive Council of the State of New Hampshire at the Meeting on:
— (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ' B MName:
' Title:
'leboanms._ Inc. Amendment &1 Contractor Initials: ﬂ'/

Page 4 of 4 ) Date: ﬂ|&’~lll'l



New Hampshire Dapartment of Hn;'.th and Human Services
PRSS Faclilitating Drglnlraﬂon Services

E:hrhit n Amendment #1

Scope of Sarvjcés

1. Provisions Applicable to All Services

1.1

1.2

1.3.

14.
15,
16.
17.

1.8.

The: Contractor will submit a detalled description of the language. assistance
services they will provide to persons with limited English proficiency to ensure
meaningful access to their programs andfor services wllhm ten (10) days of the:
contract effective date.

The Contractor agrees that, to the axterlt future legislative action by the Mew
Hampshire General Court or federal or state court orders may have an impact on
the Services described herein, the Stale Agency has the right to modify Service
priorities and expenditure requirements under this Agreement so as io achieve
compliance therewith.

Notwithstanding any other provision uf the Contract to the contrary, no services

~ shall continue after June 30, 2017, and the Department shall nat be liable for any

payments for services provided afler June 30, 2017, unless and until-an
appmpﬂatmn for these services has been received from the state i‘egrslature and
funds encumbered for the SFY 2018-2019 biennja.

For the purposes. of this contract, any reference to days shall mean consecutive
calendar days, unless otherwise denoted as business days.

For the purposes of this contract, any reference to business days shall mean

‘Monday through Friday, excluding State Employee holidays.

The selected Vendor must conduct an assessment of Recovery Community
Organizations (RCOs) to' determine the level of. readiness for each RCO to
become accredited according to the standards set forth by the Council on

~ Accreditation of Peer Recovery Support Services (CAPRSS).

The Qe1eﬁed Vendor must collabgrale with the Council on Accreditation of Peer -
Recovery Support Services (CAPRSS) to provide each RCO with assmian::a to
meet accreditation standards set forth by the CAPRSS.

The selected Vendor_must collaborate with other PRSS ted:ni:car assistance
assels to assess the capacity of each RCO relalive to the core and optional

" slandards defined by the Counr:rl of Accreditation of Per..-.r Recovery Support

1.9.

140,

‘2..  Scope of Services

 Services {C.APRSS)

The selected Vendor must work with the Department and RCOs to determine
culturally appropllate process and outcome data collection and analysis.

The selected vendor must provide program management and nuemght as'well as
implement a quality improvement pmc.ass ..
SR

'21. .The Contraclor shall complete an a:m!duatlm raadmasa scan of all known
Recovery Community Organizations (RCOs), statewide. The Contractor shalt
2.11. Determine each RCO's ability to achieve Council of Accreditation of
Peer Recovery Supporl Services (CAPRSS) accreditation.
C 212 Detenmne each RCO's abllity to open a Recovery Center.
Harbor Homes, Inc. Exhiblt A Amendment #1 . Contractor ntisls: H"/
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New Hampshire Department of Health and Human Services
PRES Facliitating Organization Services

Exhibit A Amendment #1

22,

21.3. Determine each RCO's mpaﬁw to provide Peer Recovery Support
Services.

214, Determine each RCO's commitment to becoming a.Medicald provider,
upon approval from the Center for Medicald and Medicare Services
(CMS) of the establishment of a ‘Recovery Community Organization’
Pprovider type under the New Hampshire Medicald program.

215, Provide a written determination of RCO readiness to the Department

" within 5 business days of completing the final RCO readiness scan.

The Contractor shall enter into contract with a minimum of seven (™) Hecwar,r
Community Organizations (RCOs) by June 30, 2017 and a minimum of ten (10) .
RCOQ's by June 30, 2019, in at least five (5) different Public Health Regions (See
Appendix D - ‘Regional Public Health Networks), as approved by the’

- Department, in order to Increase capacity for Peer Recovery Support Services

23.

(PRSS) within each of the selected ten (10) Recovery Community Drgani;auons.
The Dnntraclnr shalt

2.21.- Ensure that priority Is given to Public Health Regions that do not have
an RCO (See Appendix D - Regional Public Health Network).

222 Provide a copy of each executed RCO contract to the Department
within five (5) days of contract execution.

The Contractor shall collaborate with Peer Recovery Support-Services (PRSS)
technical assistance assets, .including, but not limited to, CAPRSS, to assess
each RCO for accreditation readiness in accordance with the standards set forth
by the Council of Accreditation of Peer Recovery Support Services [C.APRSS}
The Contractor shall:

23.1. Complete a written assessment of each RCO that indicates the RCO's
capactty to provide PRSS services and current operational standards.

.2.32. Develop a written plan with.each RCO that Inciudes, but Is not limited
to: o

2.4.

Harber Hﬁu. Inec.

2.321. Timeframes to meeting CAPRSS sccreditation standards.

2322, Goals that must be attained by each RCO In order to meet
. ) CAPRSS accreditation slandards.

2.3.23. Technical assistance needed for each RCO in order o meet
CAPRSS goals, time frame and Iechmcal assistance
accreditation requirements.

233 Ensura training and technical ‘assistance identified in Section 2.3.2.3 is
provided to each RCO, as needed.

The Contractor shall. collaborate with the Council on Accreditation of .Peer
Recovery Support Services (CAPRSS) to provide assistance to each RCO to
ensure each of the five (5) RCOs meet accreditation standards set forth by

CAPRSS. The Contraclor shall ensure assistance includes, but is not limited to:

2.4.1.  Personnel with the expertise necessary to deliver high guality lrahtng.

ExPiSil A Amendment 81 Cartracior intilals: v
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242,

25,

2.8,

243,

244,
245,

Technical assistance, as needed.
Organizational coaching.

Capacity development consultation.
Administrative support functions, as needed.

The Contractor shall collaborate with the Center for Excellence to develop and
provide training as well as technical assistance to RCOs In order to: .

2.51.
252

253

25.4,

255,

256.

Assist RCOs to atlain accreditation. ’

Provide technical assistance fo RCOs to enroll in Medicad upon the
establishment of a "Peer Recovery Program® provider type by the Mew

‘Hampshire Medicaid Program based on Federa) Center for Medicaid
- and Medicare Services (CMS) and other Federal and Stale

requirements, which include:

2521. 42 CFR, Subpat B ( hiip/iwww.ectgovical-

2522 42 CFR, Subpat E | y
. R?

in/rgtri
1 c=t = 4 = T&ty=HTML ).
2623 45 CFR, 164.512(d) ( hitpiwww ech.govicai-binftext-
id =07d ' 3b2b 2b i
node=sedS. 1.164 15128 rgn=divg ).. : i
Ensure personnel providing Peer Recovery Support services (PRSS) in
RCOs are Certified Recovery Support Workers ({CRSW) and meet the
CAPRSS recovery coaching standands.

Assist RCOs to expand capacity to inciude Peer Recovery Coaching

~ and Telephone Recovery Support Services.

Assist RCOs with expanding capacity to Include back office support
functions. '
Assist RCOs In establishing and a plan to sustaln Recovery Center.

The Contractor shall utilize logistical support provided by the Center for
Excellence to facilitate a Community of Practice that aliows RCO administrators
and leaders 10 .establish and strengthen collegiality, cooperalion, collaboration:
and Informal mentoring among RCOs. The Contraclor shall:

26.1.

262
283

Organize regular ongoing RCO regional meetings with RCO
administrators and leaders.

.Ensure meetings are widely advertised to all RCOs, statewide. .

Ensure that each subcontracted RCO engages in ils local Regional
Public Health Network (RPHN) to participate in confinuum of care
development work.

Exhibil A Amencment #1 " Contractor iitats:
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J27.

The Contraclor shall assess the ability of each RCO to cpen and auslain a
Recovery Center, The Contractor shall:

27.1. Complete a written assessment of each RCO that indicates each HCG's
readiness lo open and sustain a Recovery Center, that includes, but s
~ not limited o

2744. The current mﬁamzaimnal structure of the RCO's Recovery
Center or the RCO's readiness to open a 'Recovery Center,
as appropriate.

2712, The number of people thal can be served by the RCO's
' Recovery Center.

2.7.1.3. The RCOs financial viability to support a Hemuery Center.

2.7.2. Work with each RCO to develop a writlen plan 1o open a Recovery
Center. '

'27.3. Ensure training and technica! assistance Is available 1o Recovery

28

Center staff, which may include but Is nol limited to:
2.7.31.  Customer service training.

2.7.32.  Peer Recovery Coaching Services.
2733, Telephone Recovery Suppor Services.

2.7.4.  Assist RCOs to secure funding from other public and privale sources to '

ensure ongoing sustainability of services,

Ttie Contractor shall assist RCOs with performing back office functions that ITI.'B]F
include, but are not limiled to:

281, Human resource fundbéﬁs
2.8.2. Financial functions such as amountlng buukkeapfng and payrall.

.2.83. Billing functions.

29,

The Contractor shall ensure billing services are avallable to each RCO until such
time RCOs can perform billing functions l'.m thelr own. Billing functions shall
include, but are not limited to:

28.1. Accepting RCO invoices for PRSS services pmvided to clients.

‘282,  Submitting involces 1o the Department for client services thal are

- 208.5. - Accepting RCO invoices for operational costs.

Harbor Homes, Ing.

provided by the RCO and covered by funds in this grant for
reimbursement.

2.9.3. ; Submitting PRSS client services covered by Medicaid o the appmpﬂa]a
‘managed care.organization (MCO).

28.4. Disbursing payments received from MCOSs o the npprnpriate RCO.

Il
]

296. Paying RCOs for operational costs ona cost reimbursement basis.

_Exhibit A Amendment 81 comrmmm fE/
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297. Submitting RCO operational cost invoices to the Department for
reimbursement.

" 210. The Contractor shall collaborate with the NH Ceriter for Excel!en-:e to:
2.10.1. Identify data evaluation criteria.
2.10.2. Implement an evaluation process in each RCO.

2.11. : The Contractor shall ensure technical assistance Is avallable to each RDD in
order to collect, analyze and ullize data, for the evaluation process in Section
2.10.2., which shall include but Is not limited to:

2.11.1. Demographics, which include but are nut fimited to:
-2.11.1.1. Gender
211.1.2. Age
2.11.1.3. Ethnicity

2.11.2. Primary drug of cholce

2413 SAMHSA ' National ’ Outcome : Measures
g5is.samhsa. A5i52 - 'Wh]':h

2.11.3.1. Abstinence

' 211.3.2. Crime and Criminal Justice
211.3.3. Employment/Education
2.11.3.4. Stabllity in Housing

_ 211.35. Social Connectedness
2.11.4. Referral Source
' 2115, Client Finandial Information
2.11.6. Healthcare Coverage Information
2.11.7. Substance Use Disorder treatment history
2118, Substance Use Disorder or Co-occurting Disorder recovery needs
2.11.9. Paticipation in Gommunity Services
2.11.10. Recovery capital

2.12. The Contractor will work with the Depariment to identify the nexd cohort of RCOs
to prepare them for CAPRSS accreditation.

3. Reporting Requirements

31, The Contractor shall provide a work plan for each state fiscal year by July 1% of
that year. This work plan shall be subject to review and approval by the Bureau.

iz F_tepnrl. on readiness for all considered RCO, that Inciudes but is not limited 1o
3.2.1.  Progress on the annual work plan.

Harbor Homes, inc, Exhibil A Amendment #1 . . Conlracior Infals: ﬂ
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3.3

34,

Exhibit A Ame ndnwni #1
3.22. Accreditation readiness.
3.2.3. Recovery center capaciry
3.24. Capacity to provider PRSS -
Commitment to enrolling in Medicaid, upon approval fmm the Center for

3.25.

Medicaid and Medicare Services (CMS) of the establishment of a
‘Recovery Community Organization' provider type under the New
Hampshire Medicaid program.

The Contractor shall provide quarterly reports that include but are not limited to:

3.31. Progress on the annual work plan.

3.3.2  Progress on each RCO's work plan components.

3.3.3. - Information on RCO n-ainings conducted, Inciuding but not limited to,
type of training provided and number of attendees. . .

3.34. Information regarding RCO meetings that occurred, as ‘described in
Section 2.6, including but not limited to, venue, number of attendees
and methods used to advertise meetings. .

3.35. - Back office support provided, as described in Section 2 8.

The Contractor shall submit a final report to the Dapartment that lnclr.rdes. but Is

not limited to:

34.1. Information oneach of lhe five {5) RCOs lm:ludlng the number of

342,

343

344,

Hiaroer Hormesy, Inc.

3.4.5.
348

34.7.

individuals served during the three (3) months prior to subcontracting
with the Contractor in mmpaﬁsnn to the number of individuals served

- by the RCO from April 1* to June 30™ of each subsequent year.

How many and what type of lramings were prmld'ed over the temm of the
contract.

* The number of RCOs that are accredited by the CAPRSS.

The number and location of each Recovery Center that opened.as a

-result of contracted services.

The type of PRSS services delivered by each RCO.

Information regarding clienls senrad which shall include but not be
limited to:

'3.46.1.  Analysis of client data referenced in 2.11 by individual RCO.

3462  Analysisof aggregated client data

Back Office functions performed for each RCOs, wnk:h may Include but
is not limited to: ;

34.7.1. Human Resources.

- 34.7.2. Financial,

3.47.3. Ciient billing to other funding sources not in this contract.

ExtibR A Amendment 91 : Contractor wikies: A
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348

All contractor work that has started and any progress loward CAPRSS
accreditation for the next cohort of RCOs identified to the Department.

.4, Deliverables

4.1. The Contractor shall provide coples of the executed contracts described in Section 2.2,
to the Department within five (5) business days of fully executing the documents.

411
4.1.2.

recovery suppnrt services which shall include:

41.2.1.

Clienl unigue identifier as defined by BOAS.

Each sub-contract and renewal is subject to BDAS review and approval.
Each sub-coniract shall include requirements for billing BOAS for client

4122 -

4.1.2.3.

i

4.1.24.°

Only those clients with incomes below 400% of the Federal

. Poverty Level, who are not eligible for payment for these

services through another source, e.g. public or pr‘.vata
insurance, are eligible for payment.

Agencies may bill for Recovery Coaching, according to the -
New Hampshire Medicaid rates for Peer Recovery Support,
Individual or Peer Recovery Support Group. :

Agencies may bill for Telephone Recovery Support Services

according to the New Hampshire Medicaid rates for Care
Management (Continuous Recovery Monitoring - CRM).

4.2, The Contractor shall complete an assessment, as described in Section 2.3.1, for each
of the RCOs ~ for a minimum of five (5) assessments, within ninety (30) da-,rs of the
mm‘ral:t effective date.

4.3. The Contractor shall provide a-copy of each accreditation plan described in Section
2.3.2., within one hundred-twenty (120) days of the contracl effective date.

4 4 The Contractor shall provide a wrilten Recovery Center assessment, as described in’
- Section 2.7, for each RCO, mlhfn one hundred-eighty (180) days of 1h& contract
effective date. '

4.5. The Contractor shall provide the billing process and payment timeframes for providing
the services in Section 2.8, within one hundred-twenty {12{!} days of the contract

.. effective date.
5. Milestones and Activities
Major Person Responsible Date of Potentlal Hﬁ" to
Milestones - Completion, Barriers to - -Overcome
and Activities in days after | Achlevement | Barrlers to
' contract Achlevement
effective date '
Milestone 1. | Projecl Direclor 60 Days No major | Peter Kelleher
Report on the barriers (President
d of anticipated, as and CEO) will
Harbor Homes, Inc. Exhibil A Amancmand #1 Contractor Initialy: LL'
Page 7of 8 " Dats _| 1
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readiness of ... |Ahls s primarily a | oversee this |
each'RCO In " "'self-managed’ - | first step of
the State of FO task. One the project,
NH (See pofential barder | working
Section 2.1). is if the person | closely with
selected to fil CCAR.
the Project .
| Director role is
not able to start
on time.
Milestone 2: | Project Director and 80 Days Readiness/ability | Contractor
Initial CCAR in collaboration |- of RCOto enter | shall provide
assessment of | with CAPRSS intoa TA to facllitate
each - _ subcontract the contract
| subcontracted agreement. negotiations.
RCO.
Milestone 3: ~ | Project Director and 120 Days “If any of the There [s likely
Developing a | CCAR in collaboration above tobea i
written plan with CAPRSS ' milestones take | minimum set
for longer than of plan
accreditation anlicipaled, this | components
' milestone may | applicable to
occur at a later | all RCOs that
date. can begin to
: occur as a
collective,
prior to formal |
completion of
the individua!
. plans.
Milestone 4: | CCAR, Harbor Homes, | Within 80 days | The Contractor | The .
Providing Welcoming Light, NH but upon shall begin Confractor
trainingand | Center for Excellence Subcontract providing shall utilize
technical and CAPRSS. TA Effective Date | TAltraining from | web-based
assistanceto | provided by CAPRSS will | (and during the beginning of | and in-person
RCOs be at no costto Harbor | the _ the procurement | individual and
Homes or the RCOs, subcontracting | process. Specific | group
process, as training/TA tralnings to
needed) .| required for ensure
throughout the | accreditation accessibility
funding period. | may be delayed | Issues are -
if any of the ellminated.
L above On-site (within
Harbor Homas, In. Exhidit A Amendmant #1 Contracior Mﬂ%_
Page B ol paie: 119V} 7




New Hampshire Department of Health and Human Services

PRSS Far,-lliming Organization Bervices

Exhibit A Amendment #1

milestones are

T the RCO)
delayed, trainingsiTA
Additionally, will also be
there may be provided.
accessibility
Issues that .
prevent some of
the RCOs from
attending
. : trainings.
Milestone 5: Project Director and Within 180
Initiaf CCAR days, and
assessment ongoing
for Recovery thereafter in
Center accordance
readiness with Individual
. plans
Milestone 6: Project. Within 120 NH's None —this is
Training Coordinator/Administrator | Days and implementation | a barrler we
RCOsbiling | and HHI Backend Staff ongoing . planof related | have no
functions thergafier Medicaid benefit | control over.
However, we
will work with
Bi State
Primary Care
Association to
provide public
policy work
related to this.
Milestone 7: | Project Director, NH Within 60 None None
:11 il Meeting Center for Excellence t;h;ﬁ (prior to
RCD.
~ | Community of m::;mnt
‘| Practice
Hamer Homes, Ine. - Exhibit A Amandment 81 Contractor Inhlals:_ “‘p
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Ellth_ibit B-2 Amendment #1 Budget

. New Hempshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PE‘RI‘Q‘D
- BldderProgam Mams: Harbei Homes, Iru;
Budget Request for: PRSS Fasitsting Organizaon
Budget Period: July 4, 2018 through Juna 30, 2017
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Budget Marrathve

'\n!-

HARBOR HOMESINC. - 4%

= ——
-ﬂ-do.r e o
FO'GRANT BUDGET  Fr2017 sw'd -

. {PRSS FUNDING
TOTAL REVENUE

{expenses
Total Salaries & Wages
Finge

Legal Cost

. |Equipment - Lagtop & Printar
Cost

Contractar
Travel
Subcontracters
TOTAL EXPENSES

116,000 |Contractor fands
16000 |- -

116,000 uM:ufapnl&nnd ot

" 115,000

To fund 1 additional subcontractar In FY 101? to provide pll ﬂmtq:u

Exhibit B-2 Amendment #1 Budget Namalhve
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. Exhibit B-3 Amendment #1 Budgat.

New Hampshire Department of Health and Human Seryices

COMPLETE OME BUDGET FORM FOR EACH BUDGET PERICD

BlagarfProgram Nama: Hasber Homea, Ine.
Budget Request for: PRSS Facliating Org anlzatinn '
W-Pbﬁnd: Lty 1, 2017 through Juny 30, 1018

Page 10l 4

i} & -
2 58,000,00 | 1 L ] .
L 58000 § R E 5 -
—13 - T3 -
320000 § . 3300 -
, : : — T -
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Budget Narrative
T T % HARBOR WO HOMES INC. - AF RO
b R ‘bmmmm?ﬂ’ﬁqrr P08 i e 5
. ) MNarrative
PRSS FUNDING - GRANT REQUEST 412,500 |Contractor Administraters funds
PRES FUNDING - GRANT REQUEST 1,087,500 {RCO operational funds/Client servizes reimbursment
", |ToTaL REVENLE - 1,500,000 ’
EXPENSES
i Orverses and provide sl trainings bo subcontraters, develop and establish subs,
camplete all project development and manitoring of all subcontrators. Act as a
. i : temporary CEQ te all subs and assist on devéloplag board of dirsctars and
Projuct Director ] 90,000 |organzationsl s:n-cture.
- ) Ta provide astisting 10 contraciors on developing quﬂ'lr!d peiicles :nd m:edlm.
Asristant Project Directar . 60,000 |applying for medicald, status
lnlernal back-offlce support such us AJR, A/P, Bookegping, HA, IT, Finance and any
ather accounting activities related 1o this program, o5 well 25 all acthitlas
L ' pertalning o the administration of this contract and this grant. rndudlng all but
Back-gnd support serdces 140,000 |sffice operational cost to conclude these activities,
Total Salarles & Wiges 259,000
Employes Benefits 38,000 |20% of salary & wages - agency running rate.
: : Consultantflegal/ Accreditation expenses to develop lnﬁ assist agency to complete
onsultant : ) 5,900 (subcontractors agreemant.
ce Supplies 3,000 |5200/mth for office supplies to suppart cperatisns
* |Traval Expenzes 3,100 |An average of $3,200 a year for bocal travel cost
Docupaney Cast . ' 6,000 (To cover the cast of space based on the allocation 5o square foctage.
fTeleghone 960 |580/mth for telephone expenses
Fostage 240 |520/mih To any mallljng needed
Insurance 4,200 |$305/mth to cover WC & prapaerty and lability pofisies
To cover training and technical assistance a5 show and an to fund addditional
contractors for aisist with grant/funding development and capacity building,
Including additional HA functions, like developing poilcy and procedures, employee
& benelit striscture for training contrators ta support the m:s:mtrli ningm all
52l educationyTralning 35,000 |subcontractars.
Travel §,000 |Staff Transportation o cost to travel between subcontraclors agency.
Subcontractors/Agreement #CD- pu: Ta fund subcontractors to provide all dhect ::rumm.fnp-trﬂmndmt.
hrough funds ) 1,087,500 fincluding funds tn.pmvlde cliendt refmbursement acthditles doen Ip,- contraciors.
OTAL EXPENSES _ © 1,500,000
II

Exhibit B-2 Amendment K1 Budget Himﬂue
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Exhibit B-4 Amendment #1 Budget

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORN FOR EACH BUDGET PERIOD

BldderProgram Nams: Harbor Homed, [ac.

Budgel Parioe: Ny 1, 20718 fhrpygh June 30, 3016

. Hufqdmﬂﬂn PRSS Faciimating Organtuaton . -

3 200,00 E -
L 90000 - 4 800,00 _
: =t p -
T - 30000 -
] 5 = = 9 -
—13 . = =
- 3 - - Tw
£03.00 - 3000001 8§ -
6,000 . 300.00 | 3
8,600 . 000, :
: m-m : BEOLOD :
14000 - A E] .
- & s ) - F -
- - - 3 "
~ 430000 | ! : 4300.00 | 8 -
- - - 3 -
] - 11 el E -
- I 1 . [ -
000 00 25 [ =
1,047,500 00 1,607, 500,00 .
® - 3 - -
- - i -
740000000 1 i ~1,800,000.00 .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN EERVICES‘
DIVISION OF BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301

€03-2719422  1-B00-852-3145 Ext. 3422
_ ‘Fan: 6032718431 TDD Acceas: 1:800-735-2964 - wirw.dhhenh.gov

May 5, 2016
Her Excellency, Govemor Margaret Wood Hassan A
and the Honorable Executive Council G&C Approved
Stale House : ,
Concord, New Hampshire 03301 ' Date G /f f G
' ltam # -
REQUESTED ACTION

Autharize the Department of Health and Human Services, Bureau of Drug and Alcohol Services
to enter into an agreement with Harbor Homes, Inc. (Vendor # 155358-B001), 45 High Street, Nashua
NH, 03080, in an amount not to exceed $1,500,000, to facilitate the development and networking of
Peer Recovery Suppart Services available through Recovery Community Organizations in & minimumn
of five (5} Regional Public Health Regions in order to significantly reduce alcohol and drug misuse and
its social, behavioral and health consequences statewide, effective the date of Gavernor and Executive

- approval through June 30, 2017. 13 % General Funds, 40% Federal Funds, 47% Other Funds

Funds to support this request are available in the following accounts in State Fiscal Year 2016
and State Fiscal Year 2017, with the ability to adjust encumbrances between State Fiscal® Years
through the Budget Office if needed and justified without further approval by the Governor and
Executive Council.

05-95-481510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,

HHS: DIV OF COMM BASED CARE SVC, BUREAU Iif.'IF DRUG 7 ALCOHOL, SVCS, GOVERNOR
COMMISSION FUNDS

EF"l" Class/Object . Title Activity Code Amount
2016 | 102-500734 Contracts for Social Svec 49158501 . '$2,.820
2017 | 102-500734 . | Contracts for Social Svc 49158501 - $667,180

.| Contract Subtotal: $700,000

05-85-491510-2990 HEALTH hHD SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF,
HHS: DIV OF COMM BASED CARE SVC, BLIHEAU OF DRUG 7 ALCOHOL, SVCS, CLINICAL

' SERVICES
SFY | Class/Object Title - | Activity Code Amount
(2016 _| 102-500734 | Contracls for Social Sve 49156501 . - $3,180
2017 | 102-500734 | Contracts for Social Svc 49156501 .___$796,820
Contract Subftotal:. $800,000
.| Contract Total: - $1,500,000




Har Excellency, Govemor Margaret Wood Hassan

and [he Honorabie Executive Council
Fage2of3

EXPLANATION

The purpase of this request is to initiate the creation of a statewide, geographically diverse Peer
Recovery Support Services network by supporting the development of Recovery Community
Organizations in at least five (5) of the thiteen (12) Public Health Regions. Peer Recovery Support

Services are part of the Department’s overall strategy to respond to.substance misuse issues that = :

negatively impact New Hampshire citizens, families and communities. The need ‘to respond to
substance misuse issues Is heightened by the opicid epidemic, which caused 325 oplold deaths in
2014 and is trending for a significant increase in that number for 2015.

The vendor will conduct an assessment of Recovery Community Organizations to determine the
level of readiness for each of them to become accredited according to the standards set forth by the
Council on Accreditation of Peer Recovery Support Services and to provide peer recovery support
services. The vendor will enter into contracts with a minimum of five (5) Recovery Community
Organizations in different Public Health Regions, in order to: :

« Increase capacity for Peer Recovery Support Services within each of the selected
Organizations. :

» Assist the Recovery Community Organizations to Became accredited aoaurdiﬁg to the
standards set forth by the Council on Accreditation of Peer Recovery Support Services.

= Ensure personne! providing Peer Recovery Support Services in Recovery (_:n'mmunFty
Organizations are Certified Recovery Support Workers and meet the recovery coaching
standards set by the Council on Accreditation of Peer Recovery Support Services.

The vendor will provide Recovery Community Organizations with technical assistance to enrofl :
in Medicaid as well as provide back office support functions. The vendor will also assist RCOs with
establishing a plan to sustaln Recovery Centers. -

This contract was competitively bid. On February 5, 2016 the Department issued a Request for
Applications from non-profit organizations to facilitate the-development and networking of Peer
Recovery Support Services. The request was available on the Department's website from February 3,
2016 through March 4, 2016. Three applications were received and evaluated by a team of
Department employees with extensive knowledge of the program requirements as well as significant
business and management expertise. Harbor Homes, Inc. was selected as the vendor to provide
services. The bid summary Is attached. ' )

The attached contract includes renewal language for up to four additional years, based upon the
satisfactory delivery of services, continued availability of supporting funds, and Governor and Executive
Council approval. '

It is the intention of the Department and the Governor's Commission on Alcohol and Drug
Abuse Prevention, Treatment and Recovery (Governor's Commission) to ensure financial, operational,
and technical assistance and training that Will support Recovery Community Organizalions in each of
the thirteen (13) Regional Public Health Networks in the 'state. There are not adequate funds available
at this time to meet the Department's and Governor's Commission's full intention to ensure the
financial, operations and technical support and training to support the Recovery Community
Organizations. Therefore, the vendor, through -this contract, will contribute to the initial costs for
developing and delivering Peer Recovery Support Services through subcontracts with Recovery
Community Organizations. : '

Recovery Community Organizations will be expected to leverage additional public and private
resources against the resources offered through the resulting contract, thereby increasing and
sustaining the Peer Recovery Suppon Services beyond those funded through the State’s contribution.




Her 'E.'tl:l":l'ﬂl'.';_l', Govemor Margaret Wood Hassan .
#nd the Honorable Execulive Council

Page 3013 3 .
Should the Governor and Executive Council not approve this request, the Depariment's overall
strategy to respond to substance misuse issues will be negatively impacted.

Area Served: Statewide. - ! .

Source of Funds: 40% Federal Funds from United States Department of Health and Human
Services, Substance Abuse and Mental Health Services Administration, CFDA #383.959 FAIN
TI010035-15 and 47% Other Funds from the Governor's -Commission on Alcohol and Drug Abuse
Prevention, Intervention and Treatment and 13% General Funds..

In the event that the federal funds become no longer available, general funds will not be
requested to support this program. .

Respectfully submitted,

- ——— -l
B <
Katja 5. Fox . :
Director ’

Approved by:
Jefjrey A. Meyer
Commissioner

The Department of Health and Human Services’ Mission i# to Join communities and fmilies
in providiag appartunities for citizens to achieve health and indepandence’
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New Hampshire Department of Health and H_L:man Services
Office of Business Operations
Contracts & Procurement Unit

Summary Scoring Sheet

Peer Recovery Support Services

(PRSS) 1 PR
Facilitating Organ ization #16-DHHS-BDAS-GCF-RFAQ2 .
RFA Name _ RFA Number - _ Reviewer Names
1. Lindy Keller, Administrator 1
] Maximum Actuat : . .
Bidder Name PassiFail] Points | Points 2. | auren Quann, Program Spedalis! IV
1. ' i . . 3.
Fedcap Rehabilitative Services, |nc. : 600 392 Thamas Grinley, Program Planner |
2. Harbor Homes, Inc. - 600 538 4. Peler Reid, Administratar 1)
“Wew Hampshire Alcohol & Drug Abuse
3. Counselors Association s00 | 305 5.
N 1 600 0 6.
- .
% i : 600 0 7

e



FORM NUMBER. P-3T (version 5/8/15)
Subject: PRSS Facilitaling Organizatiog Services .
l:_lm This agreement and all of its attachmeats shall become public upon submission to Governor and

Executive Council for epproval. Any information that is peivate, confidential or proprietary must
be clearly identified o the ageocy and agreed to in wiiting prior to signing the contract.

AGREEMENT
The State of New Hunpslm: and the Cootractor hereby mutually agree es follows:
GENERAL FROVISIONS
1. IDENTIFICATION. :
1.1 State Agency Name . 1.2 State Agency Address
Department of Health & Human Services 125 Pleasant Street
' : Coocord, NH 03301
1.3 Cootractor Name 1.4 Contractor Address
Harbor Homes, Inc. 45 High Strect
) Nashua, NH 03080
15 Contractor Phooe 1.6 Account Number 1.7 Completion Date . 1.8 Price Limitation.
(603) 8823616 " | 05-095491510-29890000-102- | Fige 30, 2017 $1,500,000
| R . | 49158501 :
-05-095-491510-29900000-102-
49156501 ' )
1.9 Contracting Officer for State Agency 1.10 State Ageocy Telephone Number
EricD.Bomin (603)271-9558
1.11 Contractor Signa T 1.12 Wame and Title of Contractor Signatory

Presdey an \ ¢eo

i e S Y e Hillshorovgh—

'F before the undersigned officer, personally appeared the pwwn i
be the person whou oame is signed io block 1.11, and acknowledged that
mi!ﬂled in block 1.12,

jn block 1. 13, Wﬂﬁ.tfu:lm'llr

1.13.1 Signamre of Notary Public or Justice of the Pzace

1.132- phary or Iusnr,c of the P:al:a i' _-' s
. }\ m %"»'?2'0 - HTANER: *%
Ay _hhp o, i
1.14 State Agency S‘imuiu }.15 Name and Title Apgency Sigoatory

‘-)55549: \"TF Dm:’i'/-lf.m. Qe erd™, NW Dﬁﬂg'

1.16 Approval by the NI, Department of Administration, Division of Personnel (if applicable)

By: - ) I Director, On:

7 the Auormey Geaeral (Form, Substance and Execution) (if applicable)

sliaf1v
[
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, ecting
through the agency identified In hlock 1.1 (“State™), engages
contracior identified in block 1,3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the adached
EXHIBIT A which is incorporated berein by reference
(*Services").

1. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agresment, and all cbligations of the parties
hareunder, shall become effective ou the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which casz
the Agreement shall become effective oo the date the
Agreement is sigued by the State Agency as shown in block
1.14 (“Effective Date™). _

3.2 If the Centractor commences the Services prior to the
Effective Date, all Services performed by the Coutractor prios
to the Effective Date sball be performed st tbe sole risk of the
Contractor, aod in the event that this Agreement docs oot
become effective, the State shall bave no liability to the
Coatractor, including without limitation, any obligation to pay
the Céntractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified inblock 1.7. . .

4. CONDITIONAL NATURE OF AGREEMENT.
Motwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,

" without limitation, the continuance of payments bercunder, arc
contingeat upon the evailability and continued appropriation
of fitnds, and in no event shall the State be lizble for any
payrments bereunder in cicess of such available sppropriated

_ funds. [n the event of a reduction or termication of :
" appropriated funds, the State shall bave the right to withhold
payment until such funds become svailable, if ever, 2od shall -
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such terminaticn. The State

shall not be required to transfer funds from any other sccount

to the Accotnt identified in block 1.6 in the event funds in that
Acgount are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. .

5.1 The contract price, method of paymeat, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

52 The payment by the State of the coatract price shall be the -

only and the complete reimbursement to the Contractor for all

cxpenses, of whatover nature incurred by the Contractor in the

performance hersof, and shall be the only and the complete

compensation to the Contractor for the Services, The State

ﬁl‘l have oo liability to the Contractor other than the contract
ce.

" warrants that all personnel

®.

5.3 The Stote reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
‘those liquidaicd amounts requircd or permitted by N3 R3A
B0:7 through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstending any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments sutborized, or actually
made bereunder, exceed the Price Limitation set forth in block
1.E. .

6, COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT -
OPPORTUNITY. _
6.1 In connection with the performance of the Services, tbe
Contracior shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contrector,
including, but oot limited to, civil nights and equal opportunity
laws. This may include the requirement to utilize suxiliary
aids and services to ensure that persons with communication -
disabilities, including vision, bearing aod speech, can
communicate with, receive information from, and coovey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws. _

6.2 During the term of this Agreement, the Cootractor sball -
ot discriminste against employces or applicants for '
cmployment because of race, color, religion, creed, age, scx,
bandicap, sexual érientation, or national origin aod will take
affirmative actipn to prevent such discrimination.

6.1 1f this Agresment is funded in any part by monics of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Gpportunity’), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any niles, regulations and guidelines
a5 the State of New Hampshire or the United States issueto
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the. purpose of
asceriaining corpliance with all rules, regulations and orders,
and the covenants, terms and conditions of this AgreemenlL

7. PERSONNEL.

7.1 The Contractor. shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
in the Services shall be
qualified 1o perform the Services, and shall be propely
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the tam of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire,
and shall sot permit any subcontractor or other person, firm o
corporation with whom it is eogaged in a combined effort to
perform the Services to hire, any person who isa State
employee or official, who is materially involved in the
procurement, administration or performance of this

Page 2 of 4

Contractor [nitials
IDate




Apreement. This p‘l‘u‘:‘i!iﬂﬂ shall survive termination of this

Agreement.

TEThtCmmcnngDﬂﬁ:u:pmﬁud in block 1.9, or his or
ber successor, shall be the State’s representative. Io the eveat
of any disputc conceming the interpretation of this Apresment,
the Contracting Officer’s decision shall be final for the State.

_ 8. EVENT OF DEFAULT/REMEDIES.

£.] Any ooe or more &f the fpllowing acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™): |

8.1.1 fuilure to perform the S:rvu:u satisfactorily or on
schedule;

8.1.2 failure to submit :n}r report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or coadition

of this Agreement. .

82 Upan the o ce of any Event of Default, the State
- may take any one, or or all, of the following actions:
82.] give the Coal nr:mﬂmnmoeapmt}mgﬂleE\r:ﬂ

of Default and :qumhg it 1 be remedied within, in the -
sbsence of & greater of lesser specification of time, thirty (30)
deys from the date of the natice; and if the Event of Default is
oot timely remedied, terminate this Agreement, effective twa
(2) days after giving the Contractor sotice of termination;

8.2.2 give the Contractor & written notice specifying the Event
of Default and suspeniing all payments to be made under this
Agreemem and m'dmi:g’ﬂmtbc portion of the contract price
whzchwuulﬂn accrue to the Contractor during the
period from the daté of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off agninst any other obligations the State may owe to

- the Contractor any datnages t.'n.e State suffers by reason of any

Everi of Default; and/or
8.2.4 treat the Agreemient as breached and pursue ray of its
remni:ﬁﬂhwwmaqmtf or bath.

B DATM&CCEEE’CIJNF]]}ENTI&H Y/
PRESERVATION. .
5.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but aot limited to, all studies, reports,
files, formmulee, surveys, maps, charts, sound recordings, video
recordings, pictoria) reproductions, drawings, analyses,
graphic representationd, computer programs, computer
printouts, notes, letiers, memoranda, papers, and documents,
all whether fnished of enfiniched.
82 All data and any property which bas been received from

 the State or purchased with funds provided for that purpase
under this Agreement, ‘shall be the property of the State, and
thall be retiurned to the State upor demand of upon
terminstion of this Agfeement for any reason.

- 9.3 Confidentiality of data shall be govemed by M.H, RSA
chapter 91-A or other existing law. Disclosure of data
requires prior wrinen epproval of the State,

Page 3 of 4
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10, TERMINATION, Lo the event of an early terminstion of
this Agresment for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifieen (15) days efter the date of
termination, & repott (“Termination Report”) deseribing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject
matier, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
descnibed in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Coatractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, ageats or members shall have autharity to
bind the State or receive any henefits, workers® cornpensation
or other emoluments provided by the Smie to its employecs.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. Moue of tbe Services shall be -
subcontracted by the Contractor without the prior writlen
potice and conseat of the State,

13. INDEMNIFICATION. The Contractor shall defend,

indemnify and bold harmless the State, its officers and .
employees, from and against any and all losses suffered by the

© Btats, ils officers and ‘employees, and any and all claims,

liabilitfes or penaltics asseried agalnst the State, jis officers’ |

- and employees, by or oo bebalf of any person, oo sccount of, |

based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor.. Notwilhstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
soversign immunity of the State, which immunity is hereby

- reserved to the State. This covenant in paragraph 13 shall

survive the tomination of this Agreement,

14. INSURANCE.

" 14.1 The Contractor shall, at its scle expense, obtain and

maintain in force, and shall require any subcontractor or
assignee to obtain snd maintain in force, the following
insurmnce: -

1 4.1.1 comprehensive general liability insurance aginst all
claims of bodily injury, death or property damape, in amounts
of not less than £1,000 IH:IDper occurrence and $2,000,000
agaregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
Tess than 80% of the whole replacement value of the

" 14.2 The policies described in subparagraph 14. lhﬁ'ﬂn.ﬂﬂ“.

be on policy forms end endorscments approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by i insurers licensed in the State of New

Hamp:l'mn L(/
Cunn-a::m Initials '
Date
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14.3 Toc Conmactor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a cerlificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer
identified in block 1.9, or his or ber successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement oo later than thirty (30) days prior to the expirstion
date of each of the insurance palicies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall cootain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or bis
or ber successor, no less than thirty (30) days prior written -
notice of capcellation or modification of the policy. *

15. WORKERS' COMPENSATION,
15,1 By Elgning this agreement, the Conlraclor agrecs,
certifies and warrants that the Coatractor is in compliaoce with
or cxempt from, the requiremeats of N.H. RSA chtptn‘ 281-A
(“Forkers® Compensation ). .
15.2 To the extent the Contraclor is subject to 'I|:|.i:
requirements of N.H. RSA chapter 281-A, Cootractor shail
maintain, and require amy subcontractor or assignee 10 secure
and maintain, payment of Workers' Compensation in
comection with sctivities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
Furcish the Contracting O ffcer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. REA chapter 281-A and any
applicable repewal(s) thereof, which shall be attached and are
incorporated herein by refereace. - The State shell not be
. respoasible for payment of any Workers' Compensation
premiums or for any otber claim or benefit for Contractor, or
eny subcontracior or employee of Contraclor, which might
arise ymder applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agrecment.

16. WAIVER OF BREACH. No failure by the Stats 1o )
enforce any provisions hereof after sny Event of Default shall
be deerned a waiver of its rights with regard to that Event of
Default, or amy subsequent Event of Default No express
“failure to enforce any Event of Default shall be decmed a
waiver, of the right of the State to enforce cach and all of the
provisions hereof upon any firrther or other Event of Default
oo the part of the Contractor.

17. NOTICE. Any notice by a party bereto to the other party
shall be deemed to have been duly delivered or given &t the
time of mailing by cerfified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresges
given in blocks 1 2 and 1.4, hersin.

18. AMENDMENT. This Agreement may be aménded,
waived or discharged ooly by an instrument in writing signed
by the parties hereto and only afler approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless oo

~ Pagedofd
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such approval is required under the circumstances pursuant lo
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in sccordance with the
laws of the State of New Hampshire, and {5 binding upon and
inures o the benefit of the partics and thelr respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual

. intent, 2od no rule of construction shall be spplied against or

in favor of any party.

20, THIRD PARTIES. The parties hereto do not inteod to
beaefit any third parties and this Agreement shall not be
construed to confer any such benefil,

21. HEADINGS. The headings throughout the Agrecaent
are for refcrence purposes only, end the words contained
therein shall in no way be beld to explain, modify, emplify or
aid in the interpretation, construction or meaning of the

- provisians of this Agreement,

22. SPECIAL PROVISIONS, Additiona! provisions set
forth in the attached EXHIBIT C are incorporated berein by
reference.

23, SEVERABILITY. Inthe event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, tlu:mmuj:ng
provisions of this Agru:mnnr. will remain in full force and
effect.

14, ENTIRE AGREEMENT. This Agreement, which may
be exccuted in » numher of counterparts, each of which shall
be deemed an original, constitutes the eatire Agresmeot and
understanding between the parties, and supersedes all prior
Agreements apd understandings relating hereto.

Contractor [nitials

Date_gf¢/1l.




New Hampshire Department of Health and Human Services
PRSS Facilitating Organization Services

e

Exhibit A
Scope of Services

1. Provisions Applicable to A]I Services

1.1.

12.

13.
1.4.

1.6.

1.6.

1.7.

1.8,

1.9.

The Contractor will submit a detalled description of the language assistance
services they will provide to persons with limited English proficiency lo ensure
meaningful access to their programs and/or services within ten (10) days of the
contracl effective date.

The Contractor agrees that, to the -extent future legisiative action by the New
Hampshire General Court or federal or state court orders may have an Impact on
the Services described herein, the State Agency has the right to modify Service
priorities and expenditure requirements under this Agreement so as to achieve
compliance therewith. _

For the purposes of this contract, any reference to days shall mean conseculive
calendar days, Unless otherwise denoted as business days. '

For the purposes of this contract, any reference to business days shall mean

" Monday through Friday, excluding State Employee holidays.

The selected Vendor must conduct an assessment of Recovery Community
Organizations (RCOs) to determine the level of readiness for each RCO 1o
become accredited according to the standards set forth by the Council on
Accreditation of Peer Recovery Support Services (CAPRSS).

The selected Vendor must collaborate with the Council on Accreditation of Peer
Recovery Support Services (CAPRSS) to provide each RCO with assistance to
meet accreditation standards set forth by the CAPRSS.

The selected Vendor must collaborate. with other PRSS technical assistance
assets lo assess the capacity of each RCO relative to the core and optional
standards defined by the Council of Accreditation of Peer Recovery Support
Services (CAPRSS). : ' :

The selected Vendor must work with the Department and RCOS to determine
culturally appropriate process and outcome data coliection and analysis.

The selected vendor must provide program management and oversight as well as
implement a quality improvement process. '

2. Scope of Services

21.

Harbor Homes, Inc. Scope of Sarvices Contractor h]'ﬂri_'./
' o Date;

The Contractor shall complete an accreditation readiness scan of all known
Recovery Community Organizations (RCOs), statewide. The Contractor shall:

21.1. Determine each RCO's ability to achieve Council of Accreditation of
Peer Recovery Support Services (CAPRSS) accreditation.

2.1.2. Delermine each RCO's ability to open a Recovery Center.

213, Determine each RCO's capacity to provide Peer Recovery Support
Services.

17
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New Hampshire Department of Health and Human Services
PRSS Facllitating Organization Services

Exhibit A

214 Determine each RCO's commitment to becoming a Medicald provider,
upon approval from the Center for Medicaid and Medicare Services
(CMS) of the establishment of a ‘Recovery Community Organization'
provider typa under the New Hampshire Medicald program.

215 Provide a written determination of RCO readiness to the Department
: within § business days of completing the final RCO readiness scan.

22. The Conlractor shall enter Into contract with a minimum of five (5) Recovery
Community Organizations (RCOs) in five (5) different Public Health Reglons (See
Appendix D - Regional Public Health Networks), as. approved by the
Depariment, in order to increase capacity for Peer Recovery Support Services
(PRSS) within each of the selected five (5) Recovery Community Organizalions.
The Contractor shall: - '

221, Ensure each Recovery Community Organization (RCO) represents a
(different Public Health Region (Seé Appendix D — Regional Public
.- Health Network). )
222 Provide a copy of each exacuted RCO contract to the Department: '
' within five (5) days of contract exacution.

23, The Contractor shali collaborate with Peer Recovery Support Services (PRSS)
technical assistance assets, including, but not limited to, CAPRSS, to assess
each RCO for accreditation readiness in accordance with the standards set forth
by the Council of Accreditation of Peer Recovery Support Services (CAPRSS).
The Contractor shall: .

231, Complete a written assessment of each RCO that indicates the RCO's
capacity to provide PRSS services and current operational standards.
2.3.2. _Develop a.wrilten plan with each RCO that includes, but is not limited
. to: .
2.3.21. Timeframes to meeting CAPRSS accreditation standards.

2322  Goals that must be atiained by each RCO in order to meet
' CAPRSS accreditation standards.

2423, Technical assistance needed for each RCO in order to meet
CAPRSS goals, time frame and technical assistance
accreditation requirements.

2.3.3.  Ensure training and technical assistance identified in Section 2.3.2.3 is
provided to each RCO, as needed. : :

24. The Contractor shall collaborate. with the Council on Accreditation of Peer
Recovery Support Services (CAPRSS) to provide assistance to each RCO to
ensure each of the five (5) RCOs meet accreditation standards set forth by
CAPRSS. The Contractor shall ensure assistance includes, but is not limited to:

2.4.1.  Personnel with the expertise necessary to deliver high quallty training.

2.42 Technical assistance, as needed. _
_ 2.4.3. Organizational coaching. . g/ _
Harbor Homes, Inc. Scope of Bervicas Contracior Iniats: L
: , Date:_Gllaf 16
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Mew Hampshire Deparimant of Health and Humnn.sanrluei
PRSS Facllitating Organization Services :
Exhibit A

2.44. Capacity development consultation.
245  Administrative support functions, as needed. - .

25 The Contractor shall collaborate with the Center for Excellence to develop and
provide training 8s well as technical assistance to RCOs in order to:

251. Assist RCOs to attain accreditation.

252  Provide technical assistance to RCOs to enrolt in Medicaid upon the
establishment of @ "Peer Recovery Program" provider type by the New
Hampshire Medicaid Program based on Federal Center for Medicaid
and Medicare Services (CMS) and other Federal and State
requirements, which include:

2524, 42 CFR, Subpat B ( hitpJiwww.ech.govicgl-
in/retrieveE 7qp=RS5ID=2a147022bd0e983f2 4
485b). - ' _
2522 42 CFR, Subpat E (  htip:/hwww eclr.govicgi-

s ' b R7ap=45|0=2a147022bd ff0210
=true&n=s 55,88r=SUBPARTAl=HTML ).
2523. 45 CFR, 164.512(d). ( htto://www.ecfr.gov/cgi-binftext-
i:Ix'?SIUﬂ?ﬁﬂﬂ?dEﬂgEbﬁﬂM?u%e@Q&Mei
263, Ensure personnel providing Peer Recovery Support sendces (PRSS) in

RCOs are Cenified Recavery Support Workers (CRSW) and meet the
- CAPRSS recovery coaching standards. '

254 Assist RCOs to expand capacity to Include Peer Recovery-Coaching
and Telephone Recovery Suppart Services.

255 Assist RCOs with expanding capacity to include back office support
. functions. ’
"256. Assist RCOs in establishing and a plan to sustain Recavery.Center.

26. The Contractor shall utlize logistical support provided by the Center for
Excellence to facilitate a Community of Practice that allows RCO administrators
and leaders to establish and strengthen collegiality, cooperation, collaboration
and informal mentoring among RCOs. The Contractor shall: . :

26.1. Organizz regular on-going RCO regional meetings with RCO
administrators and leaders.

26.2. Ensure meetings are widely advertised to all RCOs, statewide.

26.3. Ensure that each subcontracted RCO'enga_ges in its local Regional
’ Public Health Network (RPHN) to participate in continuum of care
development work. .

2.7. The Contractor shall assess the ability of each RCO to gpen and sustain a
Recovery Center. The Contractor shall:

Harbor Homes, Inc. ' ' Scope of Servicas Contractor IMH'rj %‘/

Page 3af 8 Cate:
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New Hnmpsh]rn Department of Health and Human Services
PRSS Facllitating Organization Services

Exhibit A

271, Complels a written assessment of each RCO that indicates each RCQ's
readiness o open and sustain a Recovery Center, that includes, but is
not limited to:

2.7.1.1. The current organtzational structure of the RCO's Recovery
Center or the RCO's readiness to open a Fteu:m&ry Center,

as appropriate.

27.1.2.- The .number of people thal can be served by the RCGs
Recovery Center.

2.7.1.3. Th_e RCOs financial viability to support a Recovery Center.

27.2. Work with each RCO to develop & written plan to open a Recovery
Center.

2.7.3. Ensure fraining and technical assistance is available to Recovery
Center staff, which may include but is not [imited to:

2.7.31. Customer service training.
2.7.3.2. Peer Recovery Coaching Services.
2733 Telephone ﬁemvery Support Services.

2.74.  Asslst RCOs to secure funding from other public and private sources to
ensure ongoing suslainability of senvices.

2.8. The Contractor shall assist RCOs with performing back office functions that may
include, but are not limited to:

281. Human resource functions.
2.8.2  Financial functions such as accounting, bookkeeping and payroll,
28. 3. - Billing functions.

E'E The Contractor shall ensure billing services are am:!ab.'e to each RCO untll such
time RCOs can perform billing functions on their own.” Billing functions shall
include, but ‘are not limited to:

281. Accepting RCO invoices for PRSS services provided to clients.

282  Submitting invoices to the Depariment for cllent services that are
provided by the RCO and covered by funds in this grant for
reimbursement. '

253, Submitting PRSS client senvices covered by Medicald to the appmpﬂste
managed care organization (MCO).

294, Disbursing payments received from MCOs to the appropriate RCO.
285  Accepting RCO invoices for operational costs.
296. Paying RCOs for operational costs on a cost reimbursement basis.

2.9.7. - Submitting RCO operational cost invoices to the Department for
reimbursement. )

2.10. The Contractor shall collaborate with the NH Center for Excellence to:

Hll‘buE Hamea, Inc. Scope of Services Contractor Inifigls;
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2.11.

2101

ldentify data evaluation criteria.

210.2. Implement an evaluation process in each RCO.

The Con

tractor shall ensure technical assistance is available to each RCO In

order to collect, analyze and utilize data, for the evaluation process in Section
2.10.2., which shall include but Is not limited to: :

2,111,

2.11.2.
2.11.3.

Demographics, which include but are not limited to:
2.11.1.1. Gender

2.11.12. Age

2.11.1.3. Ethnicity

Primary drug of choice .
SAMHSA ' National Outcome Measures
(http://wwwdasis samhsa.gov/desis2/noms/noms atichi.pdf),  which
include: - -t .

' 2.41.3.1. Abstinence .

2414,

2.12.

31,

Harbor Homes, Inc.

2.11.5.
2.11.6.
2.11.7..
2.118.
2.119.
2.11.10.

2.11.3.2. Crme and Criminal Justice

21133, EmploymentEducation

2.11.3.4. Stabliity in Housing '

2.11.3.5. Sochal Connectedness .

Raferra!. Source |

Client Finandial Information

Healthcare Coverage Information

Substance Use Disorder treatment history

Substance Use Disorder or Cu«:mun-i.n'g Disorder recovery needs
Participation in Community Services

Recovery capital .

The Contractor will work with the Department to identfy the next cohort of RCOs
to prepare them for CAPRSS accreditation. ' -

3. Reporting Requirements
Report on readiness for all considered RCO, that Includes but 15 not llmited to:

3.1.1.
31.2.
3.1.3.
314,

Accreditation readiness.

Recovery center capacity

Capacity to provider PRSS

Commitment to enrolling in Medicaid, upon approval from the.Center for

‘Medicald and Medicare Services (CMS) of the establishment ofa
‘Recovery Community Organization' provider type under the New

Hampshire Medicald program. V
Scope of Servicas Caonlracior Initialy; l
. Data: 5!&“1‘,
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3.2. The Contractor shall provide quarterly reports that include but are not limited to:

321
322

3.23.

324

Progress on each RCO's work plan companents.

Information on RCO trainings conducted, including but not limited to, -
type of training provided and number of attendees.

Information regarding RCO meetings that occurred, as described in
Section 2.6, including but not limited to, venue, number of attendees
and methods used to advertise meetings. :

'Back office support provided, as described In Section 2.8.

33. The Conlractor shall submit a final report to the Department that includes, but is
nat limited to: : .

3.31.

332

3.3.3.

334

335

336

3.3.7.

3.3.8

fnformation on each of the five (5) RCOs including the number of
individuals served during the 3 months prior to subcontracting with the
Contractor in comparison to the number of individuals served by.the
RCO from April 1, 2017 to June 30, 2017. R

How many and what type of trainings were provided over the term of the
contract..

“The number of RGOs that are accredited by the CAPRSS.

The number and location of each Recovery Center that opened as a
result of contracled services.

The type of PRSS services dellvered by each RCO. .
Information regarding clients served, which shall include but not be
limited to: !

3.3.6.1. Analysis of client data referenced in 2,11 by individual RCO.
3.3.8.2.  Analysis of aggregated client data

Back Office functions performed for each RCOs, which may include but
is not limited to: '

33.7.1. Human Resources,
3.3.7.2. Financial.
3.3.7.3.  Client billing to other funding sources nct in this contract

All contractor work that has started and any progress toward CAPRSS:
accreditation for the second cohort of RCOs identified to the
Depariment. )

4. Deliverables

4.1. The Contractor shall provide copies of the executed contracts described in Section 2.2,
to the Department within five (5) business days of fully executing the documents.

4.2. The Contractor shall complete an assessment, as described in Section 2.3.1, for each

contract effective date.

Harbor Homea, Inc.

of the RCOs — for a minimum of five (5) assessments, within ninety (S0) days of (‘I;lw/

Scope of Sarvices Contractor inifiais: '

Pegefiof § : Date:_ ﬂﬁj “
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4.3. The Contractor shall provide a copy of each accreditation plan described In Section
2.3.2., within one hundred-twenty (120) days of the contract effactive date.

4.4, The Contractor shall provide 8 written Recovery Center assessment, as described in
Section 2.7, for each RCO, within one hundred-eighty (180) days of the contract
effective date. .

4.5, The Contractor shall provide the billing process and payment timeframes for providing '
the services In Section 2.8, within one hundred-twenty (120) days of the contract
effective date.

5. Milestones and Activities ’
Major Person Responsible Date of Potential Plan to.
_ Milestones | - Completion, | Barriersto Overcome
and Activitles In days after | Achievement | Barriersto
: confract : Achievement | -
_ effective date '
Milestone 1: Project Director 60 Days- No major Peter Kellehar
Report on the ; '| barriers (President
degree of anticipated, as and CEQ) will
readiness of this is primarily a | oversee this
each RCCIn self-managed. first stap of
the State of FO task. One the project,
NH [See potential bamier | working
Section 2.1). {a if the person closely with .
selected to fil CCAR.
the Project
Direclor role is
not able to start
on time.
Milestone 2: | 'Prolect Director and 90 Days Readiness/ability | Contractor
Initial CCAR in collaboration of RCO to enter | shall provide
assessment of | with CAPRSS into a TAto facilitate
each ' ’ subcontract the contract
subcontracted agreement. negotiations.
Milestone 3: | Project Director and® .. | 120 Days it any of the There |s likely
Developing 8- | CCAR in collaboration " | ™™ above . tobe a
written plan | with CAPRSS milestones take .| minimum set
for longer than of plan
accreditation anticipated, this | components
milestone may. | applicable to
occur at a later | all RCOs that
' can begin tp
Harbor Homes, tnc. Scope of Services Contractor Initisls
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" date. occur 2s a
. Lo collective,
prior to format
completion of
the individual
plans.
Milestone 4: CCAR, Harbor Homes, Within 90 days | The Contractor | The
Providing Welcoming Light, NH but upon shall begin Contractor
training and Center for Excellence Subcontract providing shall utilize
technical and CAPRSS. TA Effectiva Date | TAltraining from | web-based
assistance to | provided by CAPRSS will | (and during the beginning of | and in-persan
RCOs - be at no cost to Harbor | the " | the procurement | individual and
Homes or the RCOs. subcontracting | process. Specific | group
process, as training/TA trainings to
needed) required for ensure
throughout the | eccreditation accessibility
funding period. | may be delayed | issues are
ifanyofthe | eliminated.
above ‘On-site (within
: milesiones are | the RCO)
delayed. trainings/TA
Additionally, will also be
there may be provided.
accessibility .
issues that
prevent some of
the RCOs from
attending
trainings.
Milestone 5: | Project Director and Within 180
Initial CCAR days, and
assessmenl U ongoing
for Recovery thereafter in
Canter accordance .
readiness with individual
_ plans
- I'Milestone 6: | Project Within 120 NH's | None —thia s
Training Coordinator/Administrator | Days and implementation | a barrler we
RCOs billing- | and HHI Backend Staff ongoing planof related. | have no
functions : thereafter Medicaid banefit | control over.
However, we
will work with
- Bi State -
Harbor Homes, Inc, Scope of Sendces WmiL
' Page 8ol ? " Date; f““]'.
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| Primary Care
Association to
| provide public
policy work
. related to this.
Milestone 7: Project Director, NH Within 60 None None
| Inttial Meeting Center for Exmlience. 31?5 {prior to
of RCO pracurement
Community of process)
. F‘ract_icae _
.
Harbor Homes, Inc. ' Scopa of Serdces Contractor Inftlals;
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Method and Conditions Precedent to Payment

1. This contract is funded with funds from the Governor's Commission on Alcohol and Drug Abuse
Prevention, Treatment and Recovery as well as the Catalog of Federal Domestic Assistance (CFDA)
#83.958, U.S. Department of Health and Human Services, Substance Abuse and Mental Health
Senvices Administration, Substance Abuse Block Grant in providing services pursuant lo Exhibit A,
Scope of Services. The contraclor agrees lo provide the senvices in Exhibit A, Scope of Services in
compliance with funding requirements. - : ’

2. Tha State shall pay the Contractor an amount not to exceed the Prica Limitation on Form 'F.'"ET. Block
1.8, for the services provided by the Centractor pursuant to Exhibit A, Scope of Services.

3. Payment for expenses shall be ‘on & cost reimbursement basis only for aclual expenditures.
Expenditures shall be in accordance with the approved line flem budgets shown in Exhibits B-1. .

4. Payment for services shall be made as follows:

4.1, The Contractor must submit monthly involces for retmbursement for services specified in Exhibit .
A, Scope of Senvices. The State shall make payment to the Contractor within thirty (30) days of .
recelpt of each Inveice for Conlractor services provided pursuant to this Agreement.

4.2. The invoices must:. : )
4,2.1. Clearly identify the amount requested and the services performed during that period.

4.22. Include @ detailed account of the work performed, and a list of deliverables completed
during that prior month, as outlined in Exhiblt A, Scope of Services.

4,23, Separately bdumlfy-iny work and amount of attributable and performed by an approved
sub-contractor, if applicable. -

4.3, Involces and reports must be s:._rbmlrted to:

NH Department of Health and Human Services
Flnancial Manager -
Bureau of Drug and Aldohol Services

128 Pleasant Streel .

Concord, NH 03301

5. Payments may be withhsld pending receipt of mqulrerj reporls or documentation es [dentified in
Exhibit A, '

6. A final payment request shali be submitted no later than sixty (60) days after the Contract ends.
Failure to submil the Invoice, and accompanying documentation coutd resutt in nonpayment.

7. Notwithstanding anything to the contrary herein, the Contractor agrees thal funding under this

_ Contract may be withheld, in whole or In part, in the evenl of noncompliance with any State of Federal

law, rule or regulation applicable to the services provided, or If the said services have not been
completed In eccordance with the terms and conditions of this Agreement. :

8. Notwithstanding paragraph 18 of Form P-37, General Provisions, an amendment [imited to the
adjustment of the amounts batween budget line tems of Exhibit B-1, and related ltems, can be made.
by: writtan agreement of both parties and do not required additional approval of the Governer and
Executive Council. :

Hartar Homes, Inc. Exhitlh 8 ’ ; Contracior Initlals
Page 1o 1 ’ . Cruta
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Budget Form

Heow Hampshire Department of Haalth end Human Services
Exhiblt B-1 (2016) .

Bidderrogram Mame: Harbar Homes (ne

Budget Request for; PRIS Faclitating Crgankaticn
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Budgat Perlod: FY 2018
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Budget Form

Hm Hampshire Deparmont of Health and Human Gervices

Exhibit B-1 (2017)

Ndm&!m Hama: Harbor Homes Ine.

Budgst Raguent for: PASE Facliheting Orgenizitian

Plwms of REF)
Budpget Perlod FY 2017
] 241 576.00 : 1,678, 5
] 1 36,238.00 . 38.535.00 A
] =1 ' ‘ '
Fepalir and Meiizrance — . - -
5, - — . ~ -
[F) ] M E - - -
= i
PRIINT - AL -
3 = E - = _
E.E_ﬁ'.ﬁu - B 5% -
J 1500.00 - 5800 :
[ - - a =
H'i . §7,000.00 .
,__ﬂinu - 537,500 -
150 P 150 000,00 | =
50,000.90_ -
T ABA0e80 | ] T 000.00 .
 Fraom 800000
1,500,000.00 .

HOTE: Minmumn maich funding per section 4.3 of RFP Fy 21T
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SPECIAL PROVI s

Conftractors Obligations: The Contracter covenants and agrees that all funds recalved by the Contractor
under tha Cantract shall be used only as payment to the Contractor for services provided lo efigible
indlviduals and, In the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1.

Compliance with Federal and State Lews: If the Contractor is permitted to determine the eligibiity
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guldelines, policles and procedures.

Time and Manner of Dstermination: Eligibility determinations shall be made on forms pravided by
the Depariment for that purpose and shall be made and remade at such times as are prescribed by
the Departmeént. ’ :

Documentation: In addition o the determination forms required by the Department, the Contractor
shall maintain a data file on each reciplent of sarvices hersunder, which fila shall include all
informatlon necessary tp suppon an eligilty determination and such other Information as the
Department requests. The Contractor shall fumish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or fequire. *. . .° ' =
Falr Hearings: The Contracter understands that all applicants for services hereunder, as wellas
Individuals dectared ineligible have a right to a fair hearing regarding that determination. The _
Contractor hereby covenants and agrees that all applicants for services shall be permittad to flll out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hiearing in accordance with Department regulations.

Gratulties or Klekbacks: The Contraclor agrees that It s a breach of this Contract to accapt or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Su b-Contractor or
the State in order to Influence the performance of the Scope of Work detalled in Exhibit A of this
Contracl. The State may terminate this Contract and any sub-contract or sub-agreement if It s
determined that fayments, gratuitles or offers of employment of any kind were offered or recefved by
any officials, officers, employees cr agenis of the Contractor or Sub-Contractor. -

Retroactive Payments: Notwithstanding anything to the contrary tontained In the Contract or In any
other document, contract or understanding, It Is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to relmburse the Contractor for costs Incurred for
any purpose or for any services provided 10 any individual prier 1o the Effective Date of the Contract
and no payments shall be made for expenses incurmed by the Conltractor for any services provided
prior to the dete on which the individual applies for services or (except as otherwise provided by the
federal regulations) pricr to 8 delermination that the individual is eliglble for such senices,

Conditions of Purchase: Notwithstanding anylhing to the contrary contained In the Contract, nothing
herain contained shall be deemed 1o obligate or require the Department to purchase sandcas
hereunder at a rate which reimburses the Contraclor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at 8
rate which exceeds the rate charged by the Caontractor o ineligible individuals or other third party
funders for such servica. If at any time during the term of this Contract or after receipt of the Flnal -
Expenditure Report hereunder, the Department shall determina that the Contractor has used
payments hereunder 1o reimbufae Items of expense other than such costs, of has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or-other third party funders, the Depariment may elect to: ;
7.1. ‘Ranegotiate the rates for payment hereunder, in which event new rates shall be established:
7.2. Deduict from any future payment io the Conlractor the amount of any prior reimbursement In
excess of costs; ) u/

Extibh C - Special Provislens Contractor Inflate
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7.3. Demand repayment of the excess payment by the Contractorin which event failure to make
such repayment shall constitute an Event of Default hareunder. When the Cortractor is
pemitted to determine the eligibllity of Individuals for services, the Contractor agrees to
reimburse the Department for all funds pald by the Depariment to the Contracter for services
provided to any individual whe Is found by the Department to ba inaligible for such services at
any time during the period of retention of records established harein.

RECORDS: MATNTENN;ICE. RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

B. Malntenance of Records: in addition to the eligibllity records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Pariod:

1. - Fiscal Records: books, records, documents and other data evidencing and feflecting all costs
and other expenses incurred by the Contractor in the performance of tha Contract, and all
income received or collecled by the Contractor during the Conltract Perlod, £ald records to be
malinlained in accordance with accounting procedures and practices which sufficiently and
propery reflect all such costs and expenses, and which are acceptable to the Depariment, and

_to include, without limitation, -all ledgers, books, records, and original evidence of costs such as
-purchase raqulsftlm and orders, vouchers, requisitions for meterials, Inventories, valuations of
in-kind contributions, labor lima cards, pajrolls, and othar ramlds requestad or required by the
. Department.

8.2, Slatistical Records: Statistical, anrcliment, attendance or vislt records for each rudpiant of
services during the Contract Period, which records shall include all records of application and -
elligibility (Including all forms required to determine eligibility for each such reclpgient), racords
regarding the provislon of services and all Invoices submitted to the Department 1o obtain

. payment for such services.

8.3. Medical Récords: Whare appropriate and as prescribed by the Depariment regulations, the

Contractor shall ratain medical records on aach patient/reciplent of services.

9. Audit: Confractor shall submit an anriual audit to the Department within B0 days after tha close’of the
agency fiscal year. It Is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Proft Organizations® and the provisions of Standards for Audil of Governmental Organizations,
Programs, Aclivities and Funclions, lasued by the US Genera! Accounting Office (GAD standards) as
they pertain to inancial compliance audits.

8.1. Audit and Revlew: During the term of this Contract and.the pariod for retention hereunder, the
Department, the United States Department 6f Health and Human Services, and any of their
designated represeniatives shall have access to all reports and records malntained pursuant to
the Conlract for purposes of audit, examination, excerpts and transcripts.

8.2. Audit Liabllities: In addition to and nol in any way in limitstion of obligations of the Contract, it is
underslood and egreed by the Contractor that the Contractor shall ba held llable for any state
or federa! audi excaplions and shall return to the Department, ail payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
axcaption.

1C. Cenfidentlality of Records: All information, reports, and ramrds maintainad hereunder or collected
In connection with the parformance of the services and the Contract shall be confidential.and shall not
be disdosed by the Cantractor, provided however, that pursuant to state laws and the mgullemﬂ of
the Depantment régarding the use and disclosure of such information, disclosure may be made 1o
public offictals requiring such information in connection with their official duties and for purposes
directly connectsd to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any Information concerning a reciplent far any purpose not
direclly connectad with the administration of the Department or the Contractor's respensibllities with
respect to purchased servicas hereunder is prohibited except on written consent of the reciplent, his -

atiomey or guardian. _ _
Exhibit C — Gpecial Provialons Contractor [nitials E l/ .
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11.

12

13.

14,

15

18.

Motwithstanding anything to the Eﬂhtranr contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whalsoever.

Reporis:  Fiscal and Statistical: The Contractor agreas to submit the following reports at the fnﬂlm'dng

tmes if requested by the Department.

11.1.  Interim Financlal Reporis: Written Interim financial reports contalning a delalled description of
all costs and non-allowable expenses Incurred by the Contractor 1o 1fia ‘date-of the report and
containing such otheér informalion as shall be deamed satisfactory by the Depariment to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the farm
designated by the Depariment or deemed salisfactory by the Depariment.

11.2.  Final Report: A finel report shall be submitted within thirty (30) days after the end of the term

" ofthis Contract. The Final Report shall be in & form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Prnpmal
and other Information required by the Department.

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
heraunder, the Contract and all the obligations of the parties hereunder (except such cbligations as,
by the terms of the Contract are 1o be performed after the end of the term of this Conlract andfor
survive the termination of the Contract) shall terminate, provided however, that i, upon review of the-
Final Expenditure Report the Department shall disallow any expenses clalmed by the Contracior s
coets hereunder the Department shall retain the right, at its discretion, to ‘deduct Ihe amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, nolices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
siatament:

13.1. The preparation of this (report, document etc.) was financed under a Contract with the State
of Mew Hampshire, Dapartment of Health and Human Services, with funds provided in pant
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Servicas.

Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have pricr approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all origina! materials
produced, including, but not Emited to, brochures, resource directarles, protocaols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the nnnlrad without
prior writtan approval frurn DHHS.

Operation of Fur.llitiu, Compliance with Laws and Regulatiéns: In the operation of any fadlities
for providing senvices, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officars
pursuant fo laws which shall impose an order or duty upon the contractor-with respect to the
operation of the facilty or the provision of the services at such facility. If any governmental license or
permil shall be required for the operaifon of the sald facility or the performance of the sald services,
the Contractor will procure sald license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contraclor hereby covenants and agrees that, during the term of this Contract the facilities shall
ceorriply with all rules, ordars, regulations, and requirements of the State Office of the Fire Marshal and
the Iocal fire proteclion agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

Equal Employment Opportunity Plan (EEOP): The Contractor will pravide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Pragrams (OCR), it it has
recaived a single award of ssun 000 or more, If the reciplent recalves $25,000 or more and has

Exhibll C — Spacial Provislons Confractor Initials ﬁ
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17.

more employees, it will malntain a cument EEOP on file and submit an EEOP Cerlification Form to the
OCR, certifying that its EEOP Is on file. Far recipients receiving less than $25,000, or public grantees
with fewer than 50 employaes, regardless of the amount of the award, the recipient will provide an
EEDP Certification Form to the OCR cerfifying It Is not required to suhmh or maintaln an EEOP. Non-
profit crganizations, Indian Tribes, and medical and educational institulions are exempt frem the
EEQP reguirement, but are required to submit a cerlification form to the OCR to clalm the exsmption,
EEOP Certification Forms are avallable at: hitpfwww.o|p.usdoj/about/ocripdfs/cart.pdf.

Limited English Proficiency (LEF): As clarified by Execufive Order 13166, Improving Access to

. Bervices for parsons with Limited English Proficiency, and resulting agency guldance, national origin -~

18.

diserimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Tite V1 of the Civil |

Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access lo Its programs. )

Pliot Pregram for Enhancement of Contractor Empluﬁe WhistUeblower Ffult:unns The
following shall apply to all contracts that exceed the- Simpllﬂad Acquisition Threshold as defined In 48

‘CFR 2.101 (currently; $150,000)

CONTRACTOR EMPLCH'EE WHISTLEALOWER RIGHTS AND REQUIREMENT TO INFORM EMPI‘.OYEES OF
WrisTLEBLOWER RiGHTS (SEP 2013)

{a] This contract and ernployce.s working on this contract will be subject lo the whistieblower rights
and remedies In the plict program on Contractor employee whistieblower protections established at
41 U.5.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-238) and FAR 3.908:

{b} The Contractor shal inform its employees in writing, in the predominant language of the workforce,

" of employee whistleblower rights and protections under 41 U.S.C, 4?12 as described in section

19.

3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subconiracts over the simplified ecquisition thresheld.

Subcontractors: DHHS recognizes that the Cantractor may choose to use subcontractors with
grealer expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountablfity for the function({s). Prior to
subcontracling, the Contractor shall evaluate the subcontractor's abliity to perform tha delegated
function(s). This is accomplished through a writtan agreement that specifies acthvities and reporiing
responsibilites of the subcontractor.and provides for revoking the delegation or imposing sanctions i
the subcontractor's parformance is not adequate. Subcontractors are subject to the same contraciual

' conditions as the Contractor and the Conlractor Is responsible to ensure subcontractor compliance

with thaose canditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

18.1. Evaluate the prospective subceniractor's al:uilty to perform the activities, before delegating
the function

19,2,  Have a written agreement with the subconfractor that specifies activities and.reporting
responsiblities and how sanctions/revocation will be managed if the subcontractor’s -
performance |s not adequate a

19.3.  Monitor the subcontractor's performance on an ongoing basis

Exhiblt C = Special Provisions Caontractar Infials
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18.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilifies, and when the subconiractor's performance will be reviewed
19.5. DHHS shall, at Its discretion, review and approve all subcontracts.

If the Contractor idenlifies deficiencies or areas for Improvement are identified, the Contractor shall
take comective action.

DEFINITIONS

* As used In the Contract, the following terms shall have the fuﬂlnwlng meanings:

COSTS: Shall mean thosa direct and Indirect items of expense determinad by the Department to be
allowabte and reimbursable In accordance with cost and accounting principles established in accordance

~wilh state and federal laws, ragula.lims rules and orders.

DEPARTMENT: NH Department of Haul!lh and Human Servicas.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual whlnh is
erititled *Financlal Management Guldelines® and which contains the regulations governing the financial
ncﬂﬂties of contractor agencies which have contracted with me State of NH to receive funds.

PROPOSAL: If applicable, shall mean the document whmluad by the Contractor on a form or forms
required by the Dapariment and containing a description of the Services to be provided to eligible
individuals by the Contractor In accordance with the ferms and conditions of the Contract and setfing forth
the tota! cost and sources of revenue for each service to be provided Under the Contract.

LINIT: For each sarvice that the Contractor is fo provide lo eligible individuals hereunder, shall maan that
period of time or that specified aclivity determined by the Department md spactﬁ&d in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and palides, elc, are
referred to In the Contract, the sald reference shall be deemed 10 mean all such laws, regulaunns etc. as
thay may ba amended or ravhed from the time 1o Ume.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Depariment of Administrative
‘Services containing a nnrnpllatlnn of all regulations promulgated pursuant to the New Hampshire

Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
Tederal rag.llllu'l'is pfﬂn'}fflﬁ thareunder, )

SUPPLANTING OTHER FEDERAL FUNDS: The Conlractor guarantees that funds provided under this
Contract will net supplant any existing federal funds available for these senvices.

Exhiblt C — Special Provisians Contracior inittals q
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REVISIONS TO GENERAL PROVISIONS

1. Subparagraph 4 of the General Provisions of {his contract, Conditional Nature of Agreement, is
raplaced as follows: .

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all abligations of the Stale
hereunder, including without limitation, the continuance of payments, in whele or in par,
under this Agreement are contingent upon continuad appropriation or availability of funds,
induding any subsequent changes 1o the appropriation or avallability of funds aflecled by
any state or federal legisiative or execulive action that reduces, eliminates, or otherwise
modifies the appropriation or avallablity of funding for this Agreement and the Scope of
Services provided In Exhiblt A, Scope of Services, In whale or Iin part. In no event shall the
State be liable for any payments hereunder in excess of appropriated or available funds. In
the event of a reduction, termination or modification of appropriated or available funds, the
Stale shall have the right to withhold payment untif such funds becoma available, If ever. The
Stale shall have the right to reduce, lerminate or modify services under this Agreement
immadiately upon giving the Contractor notice of such reduction, termination or modification. -
The State shall not be required to transfer funds from any other source or accourt into the
" Account(s) ldentified in block 1.6 of the General Provislons, Account Number, or any othef
aceount, in the event funds are reduced or unavailable.

2. Subparagraph 10 of the General Provisions of this contract, Temination, Is amended by adding the
following language;

10.1 The State may ferminate the Aﬂmﬁmum al any time for any reason, al the sole discretion of
the State, 30 days afler giving the Contractor written notice that the State is exerclsing its
oplion to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of netice of eary

. termination, develop and submit to the State a Transition Plan for services under the
_Agreement, Including but not limited 1o, identifying the present and future needs of cllents
receiving services under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperale with the State and shall promptly provide detailed
information lo support the Transiton Plan including, but not limited fo, any information or
data requested by the Stale related to the termination of the Agresment and Transition Plan
and shall provide ongoing communication and revisions of the Transilion Plan to the Slate as
requested. ‘

104 Inthe event that services under the Agreement, including but not limited to clients receiving

) services under the Agreement are transitioned 1o having services delivered by another entity
induding contracled providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transliion Flan.

10.5 The Contractor shall establish a method of notifying clients and other affecled Individuals
about the transiion. The Contractor shall indude the proposed communications In its
Transition Plan submitted to the Stale as described above.

3 The Department reserves the right to renew the contract-for up to four (4) additional years,
suhject to the continued avallabilty of funds, salisfactory performance of services and approval
-by the Governor and Executlve Council. :

Exhibit C-1 - Revisions lo Standard Provisions Comractor Inftlas M
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Y

CE T ROING DRUG-FREE WORKPLAC l NT

The Contracior identified in Section 1.3 of the General Provisions agrees 1o comply with the provisions of
 Sections 5151-5160 of the Drug-Free Workplace Acl of 1988 (Pub. L. 100-890, Thle V, Subiitle D; 41
U.5.C. 701 et seq,). and furlher agrees to have the Contraclor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Cerlification: -

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
Us DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations |mphmunﬂng Sections 5151-5160 of the Ehug—Frae
Workplace Act of 1988 (Pub, L. 100-890, Title V, Subtilie D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il nl' the May 25, 1990 Federal Register (pages
21681-21891), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, thal they will malntain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one caﬂ:l“ catlon to the Depariment in each federal fiscal year In fieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance Is placed when the agency awards the grant. False
cerlification or viglation of the certification shall be grounds for suspension of payments, suspension or
lermination of grants, ar gwenmnl wide su,-.pansmn or debarment. Contfractors using this form should
gend i to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifles that it will or will continue to provide a drug-free werkplace by.

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession or use of a controlled substance Is prohiblted in the grantee's
workplace and specifylng the actions that will be laken against employees for viclallon of such
prahibition;

1.2. Eslablishing an ongeing drug-free awareness program lo inform ernpinyees about
1.2.1. The dangers of drug abuse In the workptace;

1.22. The grantee's policy of maintaining a drug-free workplace;
1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and
1.24. The penglties that may be imposed upon employees for drug abuse viclations

. occurring in the workplace;

1.3. Making it a requirement that gach employee lo be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notitying the employee in the staterment required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

stalute occurring in the workplace no later than five calendar days afier such
comvictian,

1.5. Nglifying the agency In wriling, within ten calendar days aﬂer recelving notice under
subparagraph 1.4.2 from an employee or otherwise recelving actual notice of such conviclion.
Employers of convicled employees must provide notice, Including position tille, to every grant
gfficer on whose grant aclivity the convicted employee was working, unless ﬂw Federal a

Exhibit O = Certification regarding Drug Free Caontraclor Insial
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has designated a central paint for the receip! of such notices. Notice shall include the
identification numbaer{s) of each affected grant;

1.6. Taking one of the following ections, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicled :
18.1. Taking appropriaie personnel action against such an employee, up to and including

termination, consistent with the requirements of the Rehabilitation Act of 1873, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse essistance or
Co. rehabilitation program approved for such purposes by & Federal, State, of local health,
law enforcement, or other appropriate agency;

1.7. Making a good faith effort to continue to maintain & drug-free wnrkplace ihmum

implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may inser in the space provided below the aie{s} for tha parforman:.e of work done in
connection with 1he specific granL

Place of Performance (streat address, city, county, state, zip code) (list each location)
Check O H’théra are workplaces on file that are not identified here.

Contractor Name: |Jarbs ~ Honas, Ta..

5141l

Date Name: M Killeher
Tile:  fresideat and (E0

Exhibhl D - Certificalion regarding Drug Free Contractor Inltisly h-/
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CERTIF N REGA LOBBYING

The Contraclor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 31§ of Public Law 101-121, Govemment wide Guldance for New Restrictions on Lobbying, and _
31U.8.C. 1352, and further agrees Lo have the Contractor's representative, 8s identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification: '

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate epplicable program covered):
“Temporary Assistance to Needy Families under Title IV-A
“Child Support Enforcement Program under Title [V-D
*Social Services Block Grant Program under Title XX
*Mediczaid Program under Title XIX L

*‘Communlty Services Block Grant under Title V|

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that;

1.. No Federal appropriated funds have been pald or will be paid by or on behalf of the undersigned, i
any person for Influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in

- connection with the awarding of any Federal contract, continuation, renewal, amendment, or _
medification of any Federal contract, grant, loan, or cooperative agreement (and by specific menlion
sub-grantee or sub-contractor). .

- 2. It any funds other.than Federal appropriated funds have been pald or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific menlion sub-grantee or sub-
conlractor), the undersigned shall complete and submit Standard Form LLL, (Discicsure Farm to
Repart Lobbying, in eccordance with its instructions, altached and identified as Standard Exhibit E4.)

3. The undersigned shall require that the languags of this certification be included in the award
document for sub-awards at all tiers (Induding subcontracts, sub-grants, end contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall cerlify and disclose accordingly.

This cestification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into, Submission of this certification is a prerequisite for making or entering into this
ransaction imposed by Section 1352, Title 31, U.S. Code. Any person wha fails to file the required
certification shall be subject to a civil penatty of not less than $10,000 and not more than $100,000 for
each such fallure, :

Conu*acturNarﬁu: Hl‘rhu-- H.,J'f'\!l,.ﬂ‘-h [

Gate Name: fe }9,!)1,\/

Lhar
Title: Prslny sad (B0

Exhiblt € - Ceriificaion Regarding Lobbying 'cormuwmm,i__
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

‘The Contracter identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Pert 76 regarding Debarment,
Suspension, and Other Responsibility Matiers, and further agrees to have the Contractor's
representative, as identified In Sections 1.11 and 1.12 of the General Provisions execute the following

Cedification: : U '

INSTRUCTIONS FOR CERTIFICATION ‘
1. By signing and submitting this proposal (contract), the prospective primary paticipant is providing the
- gertification set out below. o : ‘

2. Theinsbility of & person ta provide the certification required below will not necessarily result in denial
. of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation willbe
considered in connection with the NH Depariment of Health and Human Services' (DHHS)
determinalion whether to enter Into this transaction. However, failure of the prospective primary
participant tp furnish a certlfication or an explanation shall disquality such person from participation in
this ransaction. . L

3. The cedification in this clause is a material representation of fact upon which reliance was placed
when DHHS delerminad to enter into this transaction. If i is later delermined that the pruspective
primary parlicipant kncwingly rendered an erroneous certification, In addition to other remedies
avalable to the Federal Govemment, DHHS may terminate this transaction for cause or defaull

4. The rospective primary participant shall provide immediste written natics to the DHHS agency to
whom this proposal (contract) Is submitted if at any time the prospective primary participant leams
thet Its certification wes emoneous when submitted or has become emonecus by reason of changed
circumstances,

5. Theterms “covered transaction,” "debarred,” “suspended,” “ineligible,” “lower tier coversd
~ 'lransaclion,” “participant,” *person,” *primary covered transaction,” *principal,” “proposal,” and
“voluntarily excluded,” as used In this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Parl 76, See the
atlached definitions. )

E. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly entsr Into any lower tier covered
transaction with & person who Iz debarred, suspended, declared ineligible, or voluntarily excluded
from pariicipation in this covered transaction, unless authorized by DHHS!

7. The prospective primary participant further agrees by submitting this propasal tha! it will include the
clause litled "Certification Regarding Debarment, Suspension, Ineligibllity and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and In all solichations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a cerlification of a prospeclive participent in a
lower lier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered fransaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibilty of its principals, Each
perticipant may, but is nol required fo, check the Nonprocurement List (of excluded partles).

9. Nothing contained in the foregoing shell be construsd to require establishment of a system of recor
in order to render in good faith the certification required by this clause. The knowledge and

Eshibl F - Cerlificalion Regarding Debarment, Suspenalon Cordractor Im'ﬁsj_
And Other Responsibilty Matters
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Information of a pa:ﬂdﬁant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, if particlpant in &
covered transaction knowingly enters into & lower tier covered transaction with & person who is
suspended, debarred, ineligible, or voluntarily excluded from particdpation in this transaction, In
addilion to other remedies available to the Federal govemment, DHHS may terminate this transaction
for cause or defautt, } .

PRIMARY COVERED TRANSACTIONS, o
11. The prospective primary participant cerfifies to the best of its knowledge and belief, that it and its
principals:
11.1. are not presently debarred, suspended, proposed for debamment, declared ineligible, or
voluntarily excluded from covered transaclions by any Federal depariment or agency;
11.2. have not within a three-year period preceding this proposal {cantract) besn convicted of or had
a civil judgment rendered against them for commission of fraud or a ciiminal offense in :
connection with obtaining, altempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antirust -
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
. records, making false statements, or recelving stolen property; '
11.3. ere not presently indicted for-otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the ofenses enumerated In paragraph (I(b)
of this certification; and . :
11.4. have nol within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cauﬁ'q_l;q;:%ﬂnull_ '
. . . - ‘: 'L': by HI r
12. Where the prospective primary participant is unebie to certify-to any of the stalements in this
ceriification, such prospective participant shall sttach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By slgning and submitting this lower tier propesal (contract), the prospective lower fler participant, as
defined in 45 CFR Part 76, certifies to the best of ts knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.
13.2 where the prospective lower tier participani is unable to certify to any of the above, such
prospective participant shall aftach an explanation to this proposal {contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
indude this clause antilled *Centification Regarding Dekarment, Suspension, Inefigibility, and
Voluntary Exclusion - Lower Tier Cavered Transactions,* without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Contractor Name: Dacher tmaus, Tnc.

Sef16

Date Name. — (e W]
Title: meh* ad cED
wF+ﬁmmmnqmnmmsmmdnn MWM .
And Other Re Matters
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CERTIFIC F COMPLI ITH REQUIREMENTS PERTAINING TO
RAL NONDISCRIMINAT]ON, EQUAL TREATMENT OF BASED ORGAN D
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees hy signature of the Contractor's
reprasentative as Identified in Sections 1.11 and 1.12 of the General Provisions, to executs the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors ta comply, with any applicable
federal nondiscrimination requirements, which may includa; ’ .

- the Omnibus Crdme Control and Safe Streets Act of 1968 (42 U.5.C. Seclion 3788d} which prohibits
reciplents of federal funding under this statute from discriminating, either In employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain reciplents to produce an Equal Employment Opporunity Plan;- -

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.5.C. Section 5672(b)) which adopts by
raference, the civl rights obligations of the Safe Streets Act. Reciplents of federal funding under this
slatute are prohibited from discriminating, either in employment practicas or In the dellvery of services ot
_benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
-Employment Opporlunity Plan requirements; ’ :

- the Civil Rights Act of 1864 {42 U.5.C. Section 2000d, which pm.hhltﬂ. reciplents of federal financial
. assistance from discriminating on the basis of race, color, or national origin In any program or activity);

- the Rehabiiitation Act of 1973 (28 U.S.C. Section 784), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disabllity, in regard tc employment and the delivery of
sarvices or benafits, in any program or activity; '

- the Americans with Disabilities Act of 1890 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
govemment services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1872 (20 U.S.C. Sections 1681, 1683, 1685-85), which prohibils
discrimination on the basis of sex In federally assisted education programs;

- the.Age Discrimination Act of 1975 {42 U.5.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination; '

-28C.F.R. pt. 31 (U.5. Department of Justice Regulations = OJJDP Grant Programs); 28 C.F.R. pL 42
{U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13278 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13558, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

-28 CFR. pt 38 (U.5. Depariment of Justice Regulstions — Equal Treatment for Falth-Based
Organizations); and Whisteblower protections 41 U.5.C. §4712 and The National Defense Authorlzation
Act (NDAA).for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistlablower Protections, which protects employees against
reprisal for ceraln whistle blowing acthvities in connection with federal grants and contracts.

The cerifficate set out below Is a malerial representation of fact upon which reliance is placed when the
agency awards the granL False certification or violation of the centification shall be grounds for
suspension of payments, suspension or termination of grants, or govemment wide suspension or

debarment.
Exhibi G : [/
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In the event a Federal or Slate’court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religlon, national origin, or sex
against a reciplent of funds, the reciplent will forward & copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
io the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provislons agrees by signature df the Contractor's

representative as identified In Sections 1.11 and 1.12 of the General Provisions, 1o executs the following
certification: .

1. By signing ahd.submiurng this proposal (contract) the Contractor agrees to comply with the ﬁrnviﬁuns
indicated above, ‘ :

Contractor Name: l"'l‘.‘-rl:!'v’" Hemas, Inc..

ol

Date K

@M Wieaiablowsr protacions gn .
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In the mnt a8 Fedaral or State court or Federal of State admlmsirath.m agency makes a ﬂndmg of
discnmmhm after & due process heanng on tha gmunds of race, color, refiglon, nallonal origin, or sex
agalnst a reciplent of funds, the récipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Healih and Human Servicas, arid
to the Dapaﬂmem of Hearth and Human Services Office of the Ombudsman.

The Contractor identified in Sacﬂun 1.3 of the General F'rnuismns agreas hy signature of the Contractor's
_ram'asmtathre as |dentified in Sacﬂma 1.11 and 1. 12 of the General Provisions, to execute the following
certification: :

1. By signing and submitting this proposal {nmtmct} the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: Horbﬂ-"‘ !"ifﬂ\-' 5, Inc.

e - )
Date ’ - Name™ ke WL :
' ' THE: . Prestdun} ard (O
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