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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
" DIVISION OF ECONOMIC & HOUSING STABILITY

Lori A. Shibinette

Commissioner : 129 PLEASANT STREET, CONCORD, NH 03301
. 603-271-9474 1-800-852-3345 Ext. 9474
Kareo E. Hebert Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Director

August 5, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
: REQUESTED ACTION

‘Authorize the Department of Health and Human Services, Division of Economic and
Housing Stability, to amend an existing contract with Waypoint (VC#177166), Manchester, NH to
continue providing a Rapid Re-Housing Program that serves youth at risk for, or experiencing
homelessness, by increasing the price limitation by $9,936 from $575,720 to $585,656 with no
change to the contract completion date of May 31, 2022 effective upon Governor and Council
-approval 100% Federal Funds. ‘

The original contract was approved by Governor and Councd on June 5, 2019, item #33.
" It was subsequently amended with Governor and Council approval on May 20, 2020, item #3, and
most recently amended with Governor and Council approval on March 24, 2021, item #7.

Funds are available in the following account for State Fiscal Year 2022 with the authonty
to adjust budget line items within the price limitation and encumbrances between state ﬁscal years
through the Budget Office, if needed and justified. -

. 05-96-42-423010-7927 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER

PROGRAM _
State — | " Increased -
. Class / Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budggt Amount Budget
Contracts for $15,746 $0| - $15,746
2019 | 102-500731 Prog Svc TBD
' Contracts for $186,658 $0| $186,658
2020 | 102-500731 Prog Sve T80 _ _
: Contracts for _ $202,213 %0 $202,213
2021 | 102-500731 Prog.Sve TBD .
' Contracts for 1 $171,103 $0| $174,103
2022 102-50Q731 Prog Sve TBD |
Grants for - _ $0 . $9,936 $9,936
2022 | 074-500589 | Public Asst T8D
and Relief
Total | $575,720 $9,936 $585,656

The Department of Health and Human Services' Mission isto Jjoin communities and families
“in providing opportunities for citizens to achigve health and independence.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Councll
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EXPLANATION

Annually, HUD releases a Continuum of Care Program competition. As part of this
competition, the Department (as the Collaborative Applicant for the Balance of State Continuum
of Care) is required to issue a Request for Proposals based on the HUD application. HUD issues
strict guidelines that specify the eligible activities, populations to be served, expected performance

. outcomes, and time frames for the competition. All project applications, new and renewal, are
scored based on a Rank and Review Policy and scoring tools that are created to match the HUD
Notice of Funding Availability. Project applications are ranked in order of score from highest to
lowest, and are funded based on this ranking process. Low performing projects are issued a
corrective action plan and are given a year to correct performance issues. This process is guided
by a Reallocation Policy, as required by HUD. All project applications and individual project score
are reviewed by HUD. HUD informs the Continuum of Care of the funding amount for all renewa!
projects. Funding for new projects is determined by the amount of bonus funding, if any, is made
available by HUD.

The purpose of this request is to continue a Rapid Re-Housing {(RRH), Permanent Housing
Program that delivers rental assistance and supportive services to participants experiencing
homelessness to increase the ability of participants to live more independently. The request adds
funds included in the Notice of Federal Award dated April 5, 2021.

Approximately ten {10) participants who are between the ages of 18 and 24 years will be
served from June 1, 2021 to May 31, 2022,

The Contractor engages youth referred by the coordinated entry system in order to
determine Rapid Re-Housing eligibility. The Contractor makes referrals to ensure immediate
basic needs of individuals are met. Once enrolled, case management staff work with participants
to assess current housing and service needs as well as barriers to attaining housing. Project staff
coordinate with community resources to connect youth to resources that may assist youth with
increasing income, which may include Temporary Assistance for Needy Families (TANF); job

. readiness programs; and Social Security benefits.

Outcomes of services provided include youth moving into and retaining permanent
housing as well as youth connecting with community and mainstream services to increase
independence and household income, which may result in sustaining permanent housing.

The Department ensures contract compliance and vendor performance in the following

ways:

¢ Annual compliance reviews that include the collection of data relating to
compliance with administrative rules and contractual agreements.

« Statistical reports that include various demographic information and income and
expense reports, including match dollars.

e The NH Homeless Management Information System is the primary reporting tool
for outcomes and activities of shelter and housing programs funded through this
contract.

Should the Governor and Council not authorize this request, Rapid Re-Housing and
supportive services may not be available to runaway and homeless youth in their communities,
which could resultin an increase in demand for services from local municipalities.
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His Excellency, Governor Christopher T, Sununuy
and the Honorable Councit :
Page 3of 3 : -

Area served: Statewide
Source of Funds: CFDA #14.267, FAIN # NH0115L1T002002

In the event that the Federal Funds become no longer available, Generéi Funds will not
be requested to support this program. :

Respectfully submitted,

Lori A. Shibinette
Commissioner
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State of New Hampéhlre
Department of Health and Human Serwces
Amendment #3 ‘

This Amendment to the Continuum of Care Program contract is by and between the State of New
Hampshire, Department of Health and Human Services ("State” or "Department“) and Waypoint
("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract"} approved by the Governor and Executive
Council on June 5, 2019, (ltem #33), as amended on May 20, 2020, (Item #9), and as amended
on March 24, 2021, (ltem #7), the Contractor agreed to perform certain services based upon the
terms and conditions specified in the Contract as amended and in consideration of certain sums
specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be
amended upon written agreement of the parties and approval from the Governor and Executive
Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation,
or modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$585,656

2. Modify Exhibit- A, Scope of Serwces Sect:on 4. Contract Administration, by adding
Subsection 4.3 to read: .

4.3. The Contractor shall actively participate in an annual review conducted by the

.. Department, either onsite or remotely, as determined by the Department to ensure

compliance with contract objectives, state policies and federal regulations. The
Contractor shall:

4.3.1. Ensure the Department has access to participant files.

4.3.2. Ensure a minimum of one month of financial data is available to the
Department. -

4.3.2. Provide other information, as requested by the Department, that assists in
determining contract compliance.

3. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, Rapid Re-
Housing Program Funding, Subparagraph 1.2., to read: -

1.2 This Agreement is funded by funds made available under the Catalog of Federal
Domestic Assistance (CFDA), as follows:

1.21. 100% Federal Funds, Continuum of Care, Rapid Re-Housing, as awarded on
January 14, 2019, February 6, 2019, March 17, 2020, and April, 4 2021 by the
U.S. Department of Housing & Urban Development (HUD), CFDA 14.267, FAIN
NHO115L1T001800, NHO115L1T001901, NHO115L1T002002.

1.2.2. Total Amount of Continuum of Care not to exceed the amount specified in Form

’ :Ds
§5-2019-BHS-04-PERMA-27-A03 Waypoint Contractor Initials
y 87 TI7202T

A-S-1.0 Page tof 4 Date
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P-37 General Provisions, Block 1.8, Price Limitation.

1.2.3.
1.2.3.1.
1232
1233,
1232
1.2.33.
1.2.3.4.

Rental Assistance: $343,978
Case Management; $5,298
Transportation: $494
Supportive Services: $208,506
Administrative Expenses: $27,380
Total Allocation Amount:  $585,656

Funding allocation under this agreement for Continuum of Care Program:

4. Modify Exhibit B-4, Budget Sheet, Amendment #2, SFY 2022, 7/1/21 to 5/31/22, by
replacing in its entirety with Exhibit B-4, Budget Sheet, Amendment #3, SFY 2022 (7/1/21
to 5/31/22), which is attached hereto and incorporated by reference herein.

§5-2019-BHS-04-PERMA-27-A03
A-5-1.0

Waypoint
 Page2of4

Contractor Initials

¢

Date

8/11/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment reméin
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF‘, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

: DocuSigned by:
8/11/2021 C _ l Katja fox
Date ‘ Name: Fox

Title: roirector

Waypoint

. , DocuSigned by: )
8/11/2021 f)o,a. ﬂw Ab 'DLL;‘A
Date ' _ Na;mzeE;:L%m. *ATvarez de Toledo

Title: President and CEO

$5-2019-BHS-04-PERMA-27-A03 ) Waypaint
A-5-1.0 Page 3 of 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

- DocuSigned by: . .
8/13/2021 . ‘ %‘—
Date Name: Cat er‘:i:r'i'e Pinos

Title: attorney

| hereby centify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: -{date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ‘Name:
Title:
§$8-2019-BHS-04-PERMA-27-A03 Waypoint

A-5-1.0 Pagedof 4
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Exhibit B-4 Budget

Amendment #3

Contractor Nama:

Budget Request for: 55-2019-BHS-04-PERMA-27-A03

Waypoint

Budget Period: SFY 2022 (T1/21-5/30/22)

New Hampshire erartme’nt of Health and Human Services

CoC Funds .
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY
Rental Assistance $ 109,189.00 | § H - |3 - s 3 - |s 109.189.00 | § - s -
Supportive Services $ B3,710.00 | & $ - |s - 13 3 - 13 63,710.00 | § $ -
Administration $ 8140001 % - $ - s - s - - |s 8,140.00 | $ - s -
25% Required Matich: 3 ar20500 [ S $ - Is 4728500 | 3 3 H - s -- |8 -

TOTAL HUD FUNDS/BALANCE| § 22831400 | $ 3 - s 47,295.00 | $ $ - |3 181,039.00 | § - s -

Waypoint

5$8-2019-BHS-04-PERMA.-27-A03
Exhibit B-4 Budget Amendment #3

Page 1 of 1

Contractor Initials @

Dt

. 8/11/2021
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that WAYPOINT is 8 New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 25, 1914. | further certify that
all fees and documents required by the Secretary of State’s.office have been received and is in good standing as far as this office is

concerned.

Business [D: 62585
Certificate Number: 0005361581

IN TESTIMONY WHEREOQF,

[ hereto set my hand and cause 1o be affixed
the Scal of the State of New Hampshire,
this 3rd day of May A.D. 2021.

Fon ok

William M. Gardner

Sccretary of State
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CERTIFICATE OF VOTE -

I, __KENNETH SHELDON, Board Chair , do hereby certify that:
(Name of the elected Officer of the Agency; cannot be contract signatory)

1. I am a duly elected Officer of WAYPOINT
. (Agency Name)
2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of

the Agency duly held on __ 12/4/18
(Date)

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through its
Department of Health and Human Services.

RESOLVED: That the PRESIDENT AND CEQ
(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

__BORJA ALVAREZ DE TOLEDO ___is the duly elected . PRESIDENT/CEO
{Name of Contract Signatory) {Title of Contract Signatory)
of the Agéncy.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the _10th_ day of __ August, 2021,

/(WLRM

Kenneth Sheldon(Signature of the Elected Officer)

NH DHHS, Cffice of Business Qperations : July 1, 2005
Bureau of Provider Relationship Management
Certificate of Vote Without Seal
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE R i

06/29/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDI?IONAL INSURED, tha policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subjact to the tarms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER ﬁ?ﬁé‘:‘“ Andrea Nickiin
FIAlCross Insurance ) PHONE = (603) 669-3218 . TR oy (B03)645-4331
1100 Elm Street ] EML 5. manch.certs@crossagency.com )
' ' INSURER(S) AFFORDING COVERAGE HAKC #
Manchester NH 03101 insurera: Philadelphia Indemnity Ins Co 18058
INSURED INSURER B : Oranile State Health Care and Human Services Self-
Waypoint INSURER ¢ : T7avelers Cas. & Surety Co of America 31194
. PoBox 448 - INSURER D :
INSURER E :
A Manchester NH 03105 INSURER F :
COVERAGES CERTIFICATE NUMBER:  21-22 All21-24 F&F : REVISION NUMBER:

THIS i3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TC ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR - K {0):1:) POLICY EFF
T TYPE OF INSURANCE oo Lo POLICY NUMBER oG | s LIMITS
) | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
:  DAMAGE TO RENTED
| cuams.mave OCCUR : PREMISES (Es pocumence) | 8 100.000
| MED EXP (Any one parson) 5 5.000
A PHPK2294409 07/01/2021 | 070112022 | pepcimea, aaovivoury | & 1.000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
> soucy [ 1588 [ Jiec . a - PRODUCTS - COMPIOPAGG | 5 2/000.000
XX| orHen: Professional liability , . Aggregate - Prof Liab s 1,000,000
' COMBINED SINGLE LIMIT
A_erouoalLE LIABILI"TY . B & X s 1,000,000
< ANy aUTO . . BODILY INJURY {Pev person) |
[ | ownED SCHEDULED .
A || AUTos owuy Fevabe PHPK2294417 07/01/2021 | 07/01/2022 | BODILY INJURY {Per sccident) | §
HIRED NON-OWNED . PROPERTY. DAMAGE s
|| AUTOS OnLY AUTOS ONLY ) Per accidenit)
. s
| UMBRELLA LIAB 5 OCCUR EACH OCCURRENCE $ 4,000,000
A [ >¢| excess uas CLAMS-MADE PHUB774835 07/01/2021 | O7101/2022 | pcoReGATE s 4.000,000
peo | X revenmon 5 10,000 s
WORKERS COMPENSATION : PER OTH- A
AND EMPLOYERS' LIABILITY YIN L ><| STATUTE | ER YT
B | O N EXC Lot CUTIVE NIA HCHS20210000429 (3a.) NH 02/01/2021 | 02/01/2022 [EL: EACHACCIDENT B
(:V-andmry In HH} . EL. DISEASE - EAEMPLOVEE | ¢ 1:000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below €L Disease - pouicy uwt | s 1.000.000
Lirnit $500.000
Fidelity & Forgery .
C . 105912496 04/01/2021 | 04/01/2024 | Deductible $500

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
DHHS: State of NH, Division for Children, Youth & Families are listed as additional insureds with respects (o the CGL as per written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES RE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN

DHHS: State of NH Director Division for Childrén, Youth ACCORDANCE WITH THE POLICY PROVISIONS.
129 Pleasant Siree!

AUTHORIZED REPRESENTATIVE

Concord ° NH 03301
|

© 1988-2015 ACORD CORPORATION, All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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WAYPOINT

Help Along the Way

Formarly
CHILD AND FAMILY SERVICES

MISSION STATEMENT:

Empowering people of all ages through'an array of human services and advocacy

| Mammte My
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 WAYPOINT

Help Along the Way

WAYPOINT

Consolidated Financial Statements and Supplementafy Information
For the Year Ended December 31, 2020

{With Independent Auditors’ Report Thereon)
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@ MELANSON
 INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees
Waypoint

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Waypoint, which
comprise the consolidated statement of financial position as of December 31, 2020, and the
related consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and-maintenance.of internal control
relevant to the preparation and fair presentationgf consolidatedTfinancial statemeénts that are
free from material misstatement, whether due to'fraud,or’error.

Auditors’ Responsibility

Our responsibility is to express an opmlon on these consolidated financial statements based on
our audit. We conducted our audit inaccordance with auditing standards generally accepted in
the United States of America and/the standards applicable to financial audits contained in
Government Auditing Standards, is’sued by the Comptroller General of the United States, Those
standards require that we plan 'and perforrp the audit to obtain reasonable-assurance about
whether the consolidated financial statements are free from material misstatement.

r
r

An audit involves performmg procedures to obtain audit ewdence about the amounts and
disclosures in the consolldated‘ flnaniual s;tatements The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of the
consolidated financial statemepts, whether due to fraud or error. In making those risk
assessments, the auditor considers int‘ernal_c&ntrol relevant to the entity’s preparation and fair
presentation of the consolidated fin_ant\:ial statéments in order to design audit procedures that
are appropriate in the circumstaness, btlt not for the purpose of expressing an opinion on the
effectiveness of the eritity’s internalcontrol. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness-of accounting policies used and the reasonableness

Merrimack, New Hampshire
Andover, Massachusetts
Greenfield, Massachusetts
Ellsworth, Maine
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Q‘D MELANSON

of significant accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion _

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Waypoint as of December 31, 2020, and the changes
in net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waypoint's 2019 consolidated financial statements, and we
expressed an unmodified opinion on those audited consolidated financial statements in our
report dated May 26, 2020. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2019 is consistent, in all material respects, with
the audited consolidated financial statements from which it has_ been.derived.

Other Matters

Other Information ‘
Our audit was conducted for the purpose of, formlng an opinion on the consolidated financial
statements as a whole. The Consolidated Schedules of Operating Expenses for 2020 and 2019 are
presented for purposes of addltlor{al analysus and are not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the unﬁerlyipg accounting and other records used to prepare the
consolidated financial statements. /The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including compalring'_and reconciling such information directly to the underlying
accounting and other records used|to p}epare the consolidated financial statements or to the
consolidated financial statements themselves, and other additiona! procedures in accordance
with auditing standards generally ac\cepted in the United States of America. In our opinion, the
information is fairly stated in all matenal respects in relation to the consolidated financial
statements as a whole. '

Other Reporting Required-by Government\Auditing Standards

;’ '

In accordance with Government Auqmng Standards we have also issued our report dated
April 21, 2021 on our consideration of\Waypaint's mternai control over financial reportlng and
on our tests of its compliance with certain prows&ms of. Iaws regulations, contracts, and grant
agreements and other matters. The purpose®of thatsreport is §_0_lg|y to describe _thﬂg“scope of our

800.282.2440 | melansoncpas.com
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Q‘D MELANSON

testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of Waypoint’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Waypoint’s internal control over financial
reporting and compliance. ' '

Merrimack, New Hampshire
April 21, 2021

Y

800.2682.2440 | meiansoncpas.com
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WAYPOINT
Consolidated Statement of Financial Position

_ December 31, 2020
(with comparative totals as of December 31, 2019)

2020
Without Donor With Donor 2020 2019
Restrictions Restrictions Total Total

ASSETS

Current Assets: :

" Cash and cash equivalents ) -2,127,044 S 626,270 S 2,753,314 s 107,732
Restricted cash 72,111 - 72,111 69,_747
Accounts receivable, net 355,608 - 355,608 582,428
Grants receivable : 845,159 - ' 845,159 678,502
Contributions receivable . - . : - - 79,161
Prepaid expenses 177,418 - 177,418 145,979

Total Current Assets- 3,577,340 626,270 4,203,610 1,663,549

Noncurrent Assets: )

Investments : ) 18,602,732 2,729,290 21,332,022 18,887,020
Beneficial interest held in trusts - 1,987,871 1,987,871 1,837,101
Property and equipment, net 6,437,530 - 6,437,580 6,460,382

Total Noncurrent Assets 25,040,312 4,717,161 29,757,473 27,184,503

TOTAL ASSETS S 28,617,652 s 5343431 $ 33,961,083 S 28,848,052

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable S 238,348 $ - $ 238,348 5 139,382
Accrued payroll and related liahilities 621,258 - 621,258 646,070
Other liabilities . 64,899 ’ - 64,899 66,628
Bonds payable . 160,000 _ - 160,000 150,000
Refundable advance 2,088,559 . - 2,088,559 -

Total Current Liabilities 3,173,064 - 3,173,064 1,002,080

Noncurrent Liabilities: )

Bonds payable, net of current portion . 3,755,000 - 3,755,000 3,915,000
Deferred loans - NHHFA 1,250,000 . - 1,250,000 1,250,000
Interest rate swap agreements ' 1,282,753 - 1,282,753 1,072,580
Refundable advance 440,750 - 440,750 -

TotaI.Noncurrent Liabilities 6,728,503 - i - 6,728,503 6,237,580

Total Liabilities 9,801,567 - 9,901,567 7,239,660

Net Assets: : .

Without donor restrictions 18,716,085 - 18,716,085 16,779,112
With donor restrictions - ‘ 5,343,431 5,343,431 4,829,280
Total Net As'sets 18,716,085 5,343,431 24,059,516 21,608,392

TOTAL LIABILITIES AND NET ASSETS S 28,617,652 s 5,343,431 S 33,961,083 § 28,848,052

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Consolidated Statement of Activities

For the Year Ended December 31, 2020

{(with comparative totals for the year ended December 31, 2019)

2020 )
Without Gonor With Donor 2020 2019
Restrictions Restrictions Total - Total
SUPPORT AND REVENUE:
Support:

Government grants S 8,253,575 - 8,253,575 S 5,502,499

Contributions 534,284 1,272,131 1,806,415 1,296,284

In-kind contributions 48,079 - T 48,079 87,864

Income from special events, net 421,706 - 421,706 487,018
Revenue:

Service fees 4,892,693 4,892,693 5,524,270 -

Other {loss) 30,607 30,607 65,971
Net assets released from restriction: -

Program releases 1,184,550 {1,184,550)

Endowment releases . 30,058 (30,058) - -
Endowment transfer to support operations 172,162 - 172,162 627,685
Total Support and Revenue 15,567,714 57,523 15,625,237 13,591,591.
OPERATING EXPENSES: .

Program services 13,335,147 13,335,147 12,086,191

Management and general 1,615,774 - 1,615,774 . 1,308,438

Fundraising 637,485 - 637,485 517,402
Total Operating Expenses 15,588,406 - 15,588,406 13,912,031
Change in net assets before -

non-operating items {20,692) 57,523 36,831 {320,440}
NON-OPERATING ITEMS: .

Investment income {loss) 2,327,782 305,858 2,633,640 3,380,301

- Unrealized gain {loss} on intgrest rate swap {210,173) - {210,173} - (187,054)

Gain on the sale of asset 11,132 - 11,132 -

Change in beneficial interest - 150,770 150,770 157,510

Interest income‘ 1,086 - 1,086 1,851

. Endowment transfer to support operations (172,162} - {172,162} {627,685}
Total Non-Operating items 1,957,665 456,628 2,414,293 - 2,724,923
CHANGE IN NET ASSETS 1,936,973 514,151 2,451,124 2,404,483
NET ASSETS, BEGINNING OF YEAR 16,779,112 4,829,280 21,608,392 19,203,909
NET ASSETS, END OF YEAR ) 18,716,085 5,343,431 24,059,516 S 21,608,392

The accompanying notes are an integral part of these financial statements,



Personnel expense:
Salaries and wages
Employee benefits
Retirement plan
Payroll related costs
Mileage reimbursement
Contracted services
Subtotal personnel expense

Accounting

Assistance to individuals
Communications

Conferences, conventions, meetings
Depreciation

In-kind contributions

Insurance

Interest

Legal

Membership dues

Miscellaneous

Occupancy

Printing and publications

Rental and equipment maintenance
Supplies

Travel

Total
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WAYPOINT

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2020

{with comparative totals for the year ended December 31, 2019)

2020

Program
Services

S 7,594,485
1,076,199
51,179

853,429
192,609
524,432

10,292,333

717,571
155,169
95,019

409,308

48,079
78,300
236,318

25,360
51,364
609,498
75,041
273,202
241,427
27,158

S 13,335,147

The accompanying notes are an integral part of these financial statements.

Management
and General

S 953,404
140,540

35,001

84,386

505

113,605

1,327,441

34,620

7,675
14,488
33,592
53,008

12,082
37,781
14,795
2,908
20,620
4,217
4,808
28,880
15,420
3,439

S 1,615,774

6

Fundraising

$ - 387,778
22,756
7,131
31,656

65

79,701 |

529,087

8,829
821

2,623
2,779

1,660
940
41,054
32,446
13,887
3,349
10

$ 637,485

2020
Total

8,935,667
1,239,495
93,311
969,471
193,179
717,738

12,148,861

34,620
725,246
178,486
129,432
462,316
48,079
93,005
‘276,878
14,795
29,928
72,924
654,769
112,295
315,969
.. 260,196
30,607

15,588,406

5

2019
Total

8,056,704
994,576

961,026
427,124
655,732

11,095,162

31,699
716,800
152,354

58,038
366,851

88,014

77,872
319,406

20,671

27,857

47,049
585,687

61,853
120,517

89,429

52,772

13,912,031
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WAYPOINT
Consolidated Statement of Cash Flows

For the Year Ended December 31, 2020
{with comparative totals for the year ended December 31, 2019)

. 2020 2019
Cash Flows From Operating Activities:
Change in net assets - . ‘ S 2,451,124 S - 2,404,483
Adjustments to reconcile change in net assets - ‘
to net cash from operating activities: -
Depreciation : 462,316 366,851

Disposals of fixed assets . 13,432 -
Realized (gain) loss on investments {27,715) {129,565)
Unrealized {gain) loss on investments (2,053,523} (2,805,664)
Change in beneficial interest in trusts (150,770} {157,510)
Change in interest rate swap ’ 210,173 187,055
Inclusion of new entity in consolidated financial statements - . 20,085
Changes in operating assets and liabilities: :
Accounts receivable ) : . 226,820 _ (247,678}
Grants receivable . . {166,657) (299,140)
Contributions receivable . 79,161 (19,161}
Prepaid expenses (31,439) 46,765
Accounts payable _ . 98,966 (78,303)
Accrued payroll and related liabilities S (24,812} - 81,334
Refundable advance _ ' 2,529,309 -
~ Other liabilities {1,729) ' {671)
Net Cash Provided {Used) By Operating Activities 3,614,656 " {831,119)
Cash Flows From Investing Activities:

Purchases of investments . {562,926} (511,347)

Proceeds from sale of investments ‘ 199,162 . 699,950

Purchase of fixed assets {452,946} {318,582)
Net Cash Used By Investing Activities ' (816,710} (129,979)
Cash Flows From Financing Activities:

Payment of long-term debt {150,000} - {140,000)
Net Cash Used By Financing Activities {150,000} " - {140,000)
Net Change in'Cash and Cash.Equivalents . 2,647,946 {901,098}
Cash and Cash Equivalents and Restricted Cash, Beginning . 177,479 1,078,577

* Cash and Cash Equivalents and Restricted Cash, Ending ’ S 2,825,425 s 177,479

SUPPLEMENTAL INFORMATION: .
Interest paid S 276,878 S .319,406

The accompanying notes are an integral part of these financial statements.

7



DocuSign Envelope ID: FED35BA3-CE65-4841-BAAB-69F21E4DFB&1
WAYPOINT
Notes to Consolidated Financial Statements

For the Year Ended December 31, 2020

1. Organization

Waypoint (the Organization) is a nonprofit organization, founded in 1850, that currently
aids more than 20,000 individuals, statewide, through an array of social services.

These services span the life cycle from prenatal to seniors, and can be grouped into the
followung categories: '

Early Childhood — Family Support & Education Services

Over 4,500 parents received education.and support to improve parenting, strengthen
families, prevent child abuse and neglect, and ensure healthy development of chiIdrer_i.
Over 500 young children starting life at a disadvantage received critical services to ensure
a good beginning and to optimize their chance for life-long success. Some of the programs
focused on early childhooed include:

Early Support and Services

Early Support and Services provides family-centered support and theraples to infants and
toddlers who have developmental disabilities, delays or are at risk of developmental
detays. Services work to optimize babies’ cognitive, physical, emotional and social
development, and chance for success. Services are provided in the child’s natural
environment (home, day care, playground, etc.).

Home Visiting Services

A number of different prevention programs are offered in the home during those critical
early years of a child’s life. A spectrum of services includes support to new mothers and
those struggling to parent; services for children with chronic health conditions; prenatal
services for babies being born at a disadvantage into low-income families; and programs
to encourage positive early parent/child relationships and promote optimal early
childhood developi’neht. Services are provided by nurses, social workers; developmental
specialists, occupational therapists, health educators, and home visitors.

Adopt:on

A licensed child- placmg agency, the Organization has been forming families through

adoption since 1914. The Organization’s adoption professionals provide home studies and

adoption services for families looking to adopt and provide counselling and support to |
' birthparents who are considering the adoption option.
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v

Chiidren, Youth, and Family - Intervention and Treatment Programs ‘

The Organization contracts with the State of New Hampshire, the federal government,
and insurance companies, to provide a continuum of services for children, adolescents
and young adults. Programs are delivered in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as a
complex system of family stabilization and preservation programs, child protection
services, and services for at-risk youth. Some of the programs include:

Foster care ]

The Organization works with the State of New Hampsbhire in placing children who have
been rescued from dangerous home environments, into safe, stable, loving homes. The
Organization recruits and supports foster families and works to facilitate permanency
for each child. '

. Home Based Services _ .

The Organization has a number of programs provided in the family home that are
designed to help families who are struggling through daily life - where children are at
risk. Services work to thwart domestic violence, rebuild families, and to improve
family functioning. The Organization empowers families with the skills and resources
they need to provide for their children and become self-sufficient.

Runaway and Homeless Youth Services _

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. A full spectrum of services features outreach to at-risk
youth that includes survival aid on the streets and basic needs fulfillment at the drop-
in center, as well as crisis intervention, educational and vocational advocacy, housing,
and case management. The Organization also provides behavioral health and
substance use counseling where needed. The Organization works with school systems,
police, and other agencies in addressing the needs of New Hampshire’s homeless
youth. '

Senior Care and Independent Living

The Qrganization helps seniors and individuals with chronic illness or disability to live
at home safely and with dignity, and to maintain quality of life. Under the title of Home
Care, services are delivered by homemakers, companions, personal care service
providers, and LNAs. The Organization’s caregivers go to client homes to help with
everything from cooking and cleaning to personal hygiene, medication reminders,
mobility, travel to appointments, paying bills, help with daily tasks, and
communication with family members. '

Other Programs

Camp Spaulding .

Since 1921, Camp Spaulding has helped campers from all types of backgrounds enjoy
the benefits of a traditional, resident camp experience.
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The New Hompshire Children’s Lobby

Established in 1971, the New Hampshire Children’s Lobby is the advocacy wing of
Child and Family Services. The program’s mission is to improve the lives of children
and families through legislative, judicial, and public policy initiatives. This combination
of advocacy and direct service practice uniquely positions the Organization to serve
the best interest of New Hampshire children.

The Children’s Place and Parent Education Center

The Children’s Place and Parent Education Center (TCP) in Concord, NH provides both
educational and social programs and services to strengthen-and enrich the lives of
families with children, two months through six years old.

2.  Significant Accounting Policies

Principles of Consolidation
The consolidated financial statements include Waypoint, Child and Family Realty
Corporation, and The Children’s Place and’ Parent Education Center, -commonly
~ controlled organizations. All inter-organization transactions have been eliminated.

Comparative Financial Information

The accompanying consclidated financial statements include certain prior-year
summarized comparative information in total, but not by net asset class. Such
information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with the audited
consolidated financial statements for the year ended December 31; 2019, from which
the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for long-term
purposes, are considered to be cash and cash equivalents. Cash and highly liquid -
financial instruments invested for long-term purposes, including endowments that
are perpetual in nature, are excluded from this definition.

Accounts Receivable

Accounts receivable consists primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncollectable accounts receivable is based
on historical experience, an assessment of economic conditions, and a review of
subsequent collections. Accounts receivable are written off when deemed
uncoliectable. ' '

Grants Receivable .
Grants receivable, that is, those with a measurable performance or other barrier, and
a right Pf return, are not recognized until the conditions on which they depend have

10
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been substantially met. Amounts recorded as grants receivable represent cost-
reimbursable federal and state contracts and grants, which the incurrence of
allowable qualifying expenses and/or the performance of certain requirements have
been met or performed. The allowance for uncollectible grants receivable is based on
historical experience and a review of subsequent collections. Management has
determined that no allowance’is necessary.

Contributions Receivable

Unconditional contributions that are expected to be collected within one year are
recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years,
amortization of the discounts is included in contribution revenue in the Consolidated
Statement of Activities. The allowance for uncollectable contributions is based on
historical experience, an assessment of economic conditions, and a review of
subsequent collections. Contributions receivable are written off when deemed
uncollectable. Management has determined that no allowance is necessary.

investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair values in the Consolidated
Statement of Financial Position. Net investment return/(loss) is reported in .the
Consolidated Statement of Activities and consists of interest and dividend income,
realized and unrealized gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for its restricted
endowment. Reéalized and unrealized gains and losses are allocated to the individual
endowments based on the relationship of the market value of each endowment to
the total market value of the pooled investment accounts, as adjusted for additions
to or deductions from those accounts.

Beneficial Interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial
interest in trusts is reported at its fair value, which is estimated as the fair value of the
underlying trust assets. Distributions of income from trust assets are restricted as to -
use and are reported as increases in net assets with donor restrictions until expended
in accordance with restrictions. The value of the beneficial interest in the trusts is
adjusted annually for the change in its estimated fair value. Those changes in value
are reported as increases in net assets with donor restrictions. The assets in the trusts
will never be distributed to the Organization. '

Property and Equipment
Property and equipment additions over $5,000 are recorded at cost, if purchased, and
at fair value at the date of donation, if donated. Depreciation is computed using the

11
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straight-tine method over the estimated useful lives of the assets ranging from 5 to 50
years, or in the case of capitalized leased assets or leasehold improvements, the lesser
of the useful life of the asset or the lease term. When assets are sold or otherwise
disposed of, the cost-and related depreciation is removed, and any resulting gain or
loss is included in the Consolidated Statement of Activities. Costs of maintenance and
repairs that do not improve or extend the useful lives of the respective assets are
expensed. Assets not in service are not depreciated.

The carrying values of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from its
use and eventual disposition. When considered impaired, an impairment loss is
recognized to the extent carrying value exceeds the fair value of the asset. There were
no indicators of asset impairment in 2020 or 2019. '

Interest-Rate Swap

An interest-rate swap is utilized to mitigate interest-rate risk on bonds payable. The
related liability is reported at fair value in the Consolidated Statement of Financial
Paosition, and unrealized gains or losses are included in the Consolidated Statement of
Activities.

Net Assets :

Net assets, revenues, gains, and losses are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordmgly, net assets and
changes therein are class1f|ed and reported as follows:

Net Assets Without Donor Restrictions .

Net assets available for use in general operations and not subject to donor (or certain
grantor) restrictions. The Board has designated, from net assets without donor
restrictions, net assets for a board-designated endowment.

Net Assets With Donor Restrictions ,

Net assets subject to donor- (or certain grantor-) imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity while permitting the Organization to expend the income
generated by the assets in accordance with the provisions of additional donor-
imposed stipulations or a Board approved spending policy. Donor-imposed
restrictions are released when a restriction expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for which the resource was restricted has
been fulfilled, or both.

12
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Revenue and Revenue Recognition
The Organization recognizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received.
- Conditional promises to give - that is, those with a measurablé performance or other
barrier and a right of return - are not recognized until the conditions on which they
depend have been met. The Organization records special events revenue equal to the fair
value of direct benefits to donors, and contribution income for the excess received when
the event takes place.

A portion of the Organization’s revenue is.derived from cost-reimbursable contracts and
grants, which are conditioned upon certain performance requirements and/ or the
iincurrence of allowable qualifying expenses. Amounts received are recognized as revenue
when the Organization has incurred expenditures in compliance with specific contract or
grant provisions. Amounts received prior to incurring qualifying expenditures are reported
as refundable advances in the Statement of Financial Position.

Revenues derived from providing program services are recognized as the services are
provided. Program services fees paid in advance are deferred to the period to which they
relate. All other amounts paid in advance are deferred to the period in which the
underlying event or rental takes place. Due to the nature and timing of the performance
and/or transfer of services, certain contract liabilities at December 31 of each year are
recognized in the following year.

- Donated Services and In-Kind Contributions

Volunteers ‘contribute significant amounts - of time to program services,
administration, and fundraising and development activities; however, the
consolidated financial statements do not reflect the value of these contributed
services because they do not meet recognition criteria prescribed by Generally
Accepted Accounting Principles. Contributed goods are recorded at fair value at the
date of donation. Donated professional services are recorded at the respective fair
values of the services received. No significant contributions of such goods or services
were received in 2020 or 2019.

Advertising Costs
Advertising costs are expensed as incurred and are reported in the Consolidated
Statement of Activities and Consolidated Statement of Functional Expenses.

_ Functional Allocation of Expenses
The costs of program and supporting services activities have been summarized on a
functional basis in the Consolidated Statement of Activities. The Consolidated
Statement of Functional Expenses presents the natural classification -detail of
expenses by function.

The consolidated financial statements report certain categories of expenses that are
attributed to more than one program or supporting function. Therefore, expenses

13
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require allocationon a reasonable basis that is consistently applied. The expenses that
are allocated include clerical, IT, and administration, which are allocated to program
and supporting services based primarily on a percentage of personnel costs related to
programs and supporting services.

Measure of Operations

The Consolidated Statement of Activities reports all changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities
consist of those items attributable to the Organization’s ongoing programs and
services and include the Organization’s annual endowment transfer to -support
operations. Non-operating activities are limited to resources outside of those
programs and services and are comprised of non-recurring gains and losses on sales
and dispositions, investment income, changes in the value of beneficial interests and
interest rate swaps.

Income Taxes

Waypoint and the Children’s Place and Parent Education Center have been recognized
by the Internal Revenue Service (IRS) as exempt from federal income taxes under
Internal Revenue Code {IRC) Section 501{a) as organizations described in IRC Section -
501(c)(3), qualify for charitable contribution deductions, and have been determined
not to be private foundations. Child and Family Realty Corporation is exempt from
federal income tax under Section 501(a) of the Internal Revenue Code as an
organization described |n Section 501{c}{25).

Each entity is annually required to file a Return of Organization Exempt from Income
Tax (Form 990) with the IRS. In addition, each is subject to income tax on net income
that is derived from business activities that are unrelated to their exempt purpose. In
2020 and 20189, the Organizations were not subject to unrelated business income tax
and did not file an Exempt Organization Business Income Tax Return (Form 990-T)
with the IRS.

Estimates -

The preparation of consolidated financial statements in conformity with Generally
Accepted Accounting Principles requires estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results may
differ from those estimates, and those differences could be material.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash accounts with financial
institutions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits. To date, no losses have been experienced in any of these accounts.
Credit risk associated with receivables is considered to be limited due to high historical
collection rates. Investments are exposed to various risks such as interest rate,
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market, and credit risks. Due to the level of risk associated with certain investment
securities, it is at least reasonably possible that changes in the values of investment
securities will occur in the near term and that such change could materially affect the
amounts reported in the Consolidated Statement of Financial Position. Although the
fair values of investments are subject to fluctuation on a year-to-year basis, the
Investment Committee believes that the investment policies and guidelines are
prudent for the long-term welfare of the Organization.

Fair Value Measurements and Disclosures

. Certain- assets and liabilities are reported at fair value in the consolidated financial
statements. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction in the principal, or most advantageous,

“market at the measurement date under current market conditions regardless of
whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that
market participants would use in pricing the asset or liability, including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs
that reflect the assumptions market participants would use in pricing the asset or
liability based on market data obtained from sources independent of the reporting

- entity. Unobservable inputs are inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in pricing the asset
or liability based on the best mformatlon available. A three-tier hierarchy categorlzes
the inputs as follows

" Level 1 — Quoted prices (unadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly. These include
quoted brices for similar assets or liabilities in active markets, quoted prices
for identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are observable for the asset or liability, and
market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations,
inputs are developed using the best information available in the
circumstances.

in some cases, the inputs used to measure the fair value of an asset or a liability might
be categorized within different levels of the fair value hierarchy. In those cases, the
fair value measurement is categorized in its entirety in the same level of the fair value
hierarchy as the lowest level input that is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement requires
judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency
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of the asset and does not necessarily correspond to the assessment of the quality,
risk, or liquidity profile of the asset or liability.

New Accountmg Standards to be Adopted in the Future

Contributed Nonfinancial Assets

In September 2020, the Financial Accounting Standards Board (FASB) issued
Accounting Standards Update (ASU) No. 2020-07, Not-for-Profit Entities (Topic 958):
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nenfinancial
Assets, intended to improve transparency in the reporting of contributed nonfinancial
assets, also known as’ gifts-in-kind, for not-for-profit organizations. Examples of
contributed nonfinancial assets include fixed assets such as land, buildings, and
equipment; the use of fixed assets or utilities; material and supplies, such as food,
clothing, or pharmaceuticals; intangible assets; and recognized contributéed services.
The ASU requires a not-for-profit organization to present contributed nonfinancial
assets as a separate line item in the Statement of Activities, apart from contributions
of cash or other financial assets. It also requires certain disclosures for each category
of contributed nonfinancia! assets recognized. The amendments in this ASU should be
appliedona retrbspective basis and will be effective for the Organization for the year
ending December 31, 2022. Early adoption is permitted. The Organization is currently
in the process of evaluating the impact of adoption of this ASU on the financial
statements '

Leases

In February 2016, the FASB issued ASU 2016-02,.Leases. The ASU requires all leases
with lease terms more than 12 months to be’ capltalrzed as a right of use asset and
lease liability on the Statement of Financial Position at the date of lease
commencement. Leases will be classified as either finance leases or operating leases.
This distinction will be relevant for the pattern of expense recognition in the
Statement of Activities. This ASU will be effective for the Organization for the year
ending December 31, 2022. The Orgénization is currently in the process of evaluating
the impact of adoption of this ASU on the financial statements.

Credit Losses .

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on
Financial instruments. The ASU requires a financial asset {including trade receivables)
measured at amortized cost basis to be presented at the net amount expected to be
collected. Thus, the income statement will reflect the measurement of credit losses '
for newly-recognized financial assets as well as the expected increases or decreases
of expected credit losses that have taken place during the period. This ASU will be
effective for the Organization for the year ending December 31, 2023. The
Organization is currently in the process of evaluating the impact of adoption of this
ASU on the financial statements.
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3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the date of the Consolidated
Statement of Financial Position, are comprised of the following at December 31, 2020

and 2019:
2020 2019
Financial assets at year end:
Cash and cash equivalents $ 2,753,314 s 107,732
Accounts receivable, net ' 355,608 582,428
Grants receivable . 845,159 678,502
Contributions receivable : - ' 79,161
Investments 21,332,022 -18,887,020
Beneficial interest held in trusts - - 1,987,871 1,837,101
Total financial assets 27,273,974 22,171,944
Less amounts not available to be used within one year: :
Net assets with donor restrictions ' . 5,343,431 4,829,280
Less:
Net assets with purpose restrlcnons to be met in less than a year (626,270) (538,689)
Donor-restricted endowmaent subject to spending pohcv rate
(4.00% in 2020 and 2019) and approgprlation {109,172) (98,140}
Board-designated endowment - 18,611,817 15,694,841
Less: '
Board-designated endowment annual spending
policy rate (4.00%) o {552,828) {563,860}
Total amounts not available to be used within one year 22,666,978 19,523,432
Financial assets available to meet general expenditures .
over the next year ) S 4,606,996 S 2,648,512

Endowment funds consist of donor-restricted endowments and funds designated by

the Board to function as endowments. Income from donor-restricted endowments is

restricted for specific purposes. The portion of endowment funds that are perpetual
in nature are not available for general expenditure.

Board-désignated endowment is subject to an annual spending rate as determined by
the Board. Although there is no intention to spend from board-designated
endowment {other than amounts appropriated for general expenditure as part of the
Board’s annual budget approval and appropriation), these amounts could be made
available if necessary.

As part of its liquidity management plan, the Organization also has a $1,500,000
revolving line of credit available to meet cash flow needs.
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4,  Accounts Receivable

“Accounts receivable consist of the following at December 31, 2020 and 2019: _

2020 ' - 2019
) Receivable Allowance Net Receivable  Allowance Net
Fees for service $_ 357,308 (1,700) 355,608 $_ 584728 % (2,300) $& 582,428

Total S 357,308 5 (1,700) 5 355608 S 584728 $ (2,300) S5 582428

5. Prepaid Expenses |

Prepaid expenses at year end relate primarily to prepaid insurance and contracts.

. 6. Investments

Investments measured at fair value on a recurring basis consist of mutual funds

totaling $21,332,022 and $18,887,020 at December 31, 2020 and 2019, respectively.

During 2020 and 2019, the Organization recognized $2,269,978 and $2,935,229,

respectively, of net gains and losses on investments. Of those amounts, $2,269,978

and $2,935,229 was recognized on investments of equity securmes held at
" December 31, 2020 and 2019, respectively.

Under the terms of the Organization’s line of credit agreement {(Note 9), the
" Organization has agreed not to pledge these investments as 'security on any other
debt.

" The Organization’s policy is to avail itself of a Board-approved percentage of
investment income for operations with any remaining interest, dividends, or
appreciation reinvested. The spending policy approved by the Board of Trustees was
4.00% of the average fair market value of all investments over the previous twelve
quarters for 2020 and 2019.

As discussed in Note 2 to these consolidated financial statements, the Organization is
required to report its fair value measurements in one of three levels, which are based
on the ability to observe in the marketplace the inputs to the Organization’s valuation
technigues. Level 1, the most observable level of inputs, is for investments measured
at quoted prices in active markets for identical investments. Level 2 is for investments
measured using inputs such as quoted prices for similar assets, quoted prices for the
identical asset in inactive markets, and for investments measured at net asset value
that can be redeemed in the near term. Level 3 is for investments measured using
inputs that are unobservable, and is used in situations for which there is little, if any,
market activity for the investment.
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The Organization uses the following ways- to determine the fair value of its
investments:

Mutuafﬁl,rnds: Determined by the published value per unit at the end of the
last trading day of the year, which is the basis for transactions at that date.

7. Beneficial Interest Held in Trusts

The Organization is the sole beneficiary of three funds that are administered by the
New Hampshire Charitable Foundation (NHCF). Income from the funds is to provide
assistance to children attending Camp Spaulding and for capital improvements to the
camp. The fund resolution provides that distributions from the funds can be made at
the discretion of the NHCF Board of Directors. '

At December 31, 2020 and 2019, the fair market value of the funds, which
approximates the present value of future benefits expected to be received, was
$965,181 and $858,994, respectively.

In addition, the Organization has a split-interest in three charitable remainder trusts.

. The assets are held in trust by banks as permanent trustees of the trusts. The fair value
of these beneficial interests is determined by applying the Organization's percéntage
interest to the fair value of the trust assets as reported by the trustee.

Percentage
Trust interest 2020 . 2019
Greenleaf = 100% ¢ 395121 $ 384,004
Spaulding . 100% 350,378 332,956
- Cogswell 50% 277,191 261,147
Total $ 1,022,690 S 978,107

- Beneficial interest held in trusts is reported at fair value, which is estimated as the
present value of expected future cash inflows on a recurring basis. As discussed in
Note 2, the valuation technique used by the Organizationis a Level 3 measure because
there are no observable market transactions.
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8.

9.

10.

Property and Equipment

Property and equipment is comprised of the following at December 31, 2020 and
2019: :

2020 201
Land and land improvements S 1,114,949 S 1,114,949
Buildings and improvements 9,003,702 8,862,063
Furniture, fixtures, and equipment 908,672 843,251
Vehicles ‘ 86,019 : 107,581
Software 503,924 377,333
Construction in progress - 5,415
Subtotal S 11,617,266 11,310,592
Less accumulated depreciation {5,179,686) (4,850,210)>
Total | $ 6437580 $ 6,460,382

Line of Credit

The Organization has a $1,500,000 revolving line of credit agreement with a bank. The
line of credit expired on June 30, 2020 and is payable on demand. The line is secured
by a first lien on accounts receivable, double negative pledge on all investments of the
borrower, and carries a variable rate of interest at the Wall Street Journal prime rate
(3.25% at December 31, 2020), adjusted daily. At December 31, 2020 and 2019, the
balance on this line of credit was $0 and $529, respectively.

Bonds Payable

During 2007, the New Hampshire Health and Education Facilities Authority (the

" "Authority") sold $5,540,000 of its Revenue Bonds, Child and Family Services Issue,

Series 2007, and loaned the proceeds of the bonds to the Organization to refund its
Series 1999 Series Bonds and to finance certain improvements to the Organization's
facilities. The Series 2007 Bonds were issued with a variable interest rate determined
on a weekly basis. Prior to issuing the Bonds, the Organization entered into an interest
rate swap agreement (the "Swap Agreement”) with Citizens Bank of NH (the "Counter-
party") for the life of the bond issue to hedge the interest rate risk associated with the
Series 2007 Bonds. The interest rate swap agreement requires the Organization to pay
the Counterparty a fixed rate of 3.915%,; in exchange, the Counterparty will pay the
Organization a variable rate on the notional amount based on the 67% of one month
LIBOR. Counterparty payments to the Organization were intended to offset
Organization payments of variable rate interest to bond holders. Counterparty credit
worthiness and market variability can impact the variable rates received and paid by
the Organization, with the potential of increasing Organization interest payments. As
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a result, the cost of the interest rate Swap for 2020 and 2019 is added to interest
expense in the Consolidated Statement of Functional Expenses. The bonds mature.in
2038 and can be repaid at any time.

The Organization is required to include the fair value of the swap in the Consolidated
Statement of Financial Position, and annual changes, if any, in the fair value of the
swap in the Consolidated Statement of Activities. For example, during the bond's 30-
year holding period, the annually calculated value of the swap will be reported as an
asset if interest rates increase above those .in effect on the date of the swap was
entered into (and as an unrealized gain in the Consolidated Statement of Activities),
which will generally be indicative that the net fixed rate the Organization is paying on
the swap is below market expectations of rates during the remaining term of the
swap. The swap will be reported as a liability {and as an unrealized loss in the Consoli-
dated Statement of Activities) if interest rates decrease below those in effect on the
date the swap was entered into, which will generally be indicative that the net fixed
rate the Organization is paying on the swap is above market expectations of rates -
during the remaining term of the swap. The annual accounting adjustments of value
changes in the swap transaction are non-cash recognition requirements, the net
effect of which will be zero at the end of the bond's 30-year term. At Décember 31,
2020 and 2019, the Organization recorded the swap liability position of $1,282,753 -
. and $1,072,580, respectively. During 2009, there occurred a downgrading of the
credit rating of the Counterparty to the letter of credit reimbursement agreement,
which triggered a mandatory tender of the Series 2007 Bonds in whole and a tem-
porary conversion of one-hundred percent of the principal amount to a bank purchase
mode under the terms of said letter of credit reimbursement agreement. Since it
became evident that the credit markets would not soon return to normalcy,
the Organization elected to convert the Series 2007 Bonds from a weekly rate mode
to a bank purchase mode. This new bank purchase mode created a rate period in
which the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of
68% of the sum of the adjusted period LIBOR (30.day) rate and 325 basis points. The
" bank purchase mode commenced on July 31, 2009 and expired on July 31, 2014;
however, the expiration date was extended by the Counterparty and the Organization
_ had the option to convert back to. the weekly rate mode. The Series 2007 Bond
documents require the Organization to comply with certain financial covenants. As of
December 31, 2020, the Organization was in cdrnpliance with these covenants.
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11.

12.

13,

The foltowing is a summary of future payments on the. previously mentioned bonds
payable: . -

Year Amount
2021 S 160,000
2022 165,000
2023 . 175,000
2024 180,000
2025 - " 195,000
Thereafter . 3,040,000
Total $ 3,915,000

Deferred Loans - NHHFA

Note payable to the New Hampshire Housing and Finance Authority dated June 7,
2005. The face amount of the note is $550,000, does not require the payment of

‘interest, and is-due in 30 years. The note is secured by real estate located in Dover,

New Hampshire.

Note payable to the New Hampshire Housing and Finance Authority dated May 22,

~ 2007. The face amount of the note is $700,000, does not require the payment of

interest, and is due in 30 years. The note is secured by real estate located in
Manchester, New Hampshire.

Refundable Advance

Refundable advances totaling $2,529,309 at December 31, 2020 are included
primarily of start-up funds and flex funds received in advance from the New
Hampshire Department of Health and Human Services for community-based
voluntary services. Revenues will be recognized as services are performed.

Endowment-Funds

The Organization’s endowment consists of various individual funds established for a
variety of purposes. Endowment includes both donor-restricted funds and funds
designated by the Board of Trustees to function as endowments. As required by

' Generally Accepted Accounting Principles, net assets associated with endowment

funds, including funds designated by the Board of Trustees to function as
endowments, are classified and reported based on the existence or absence of donor-
imposed restrictions.
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Board-designated Endowment : _

As of December 31, 2020, the Board of Trustees had designated $18,611,817 of net
assets without donor restrictions as a general endowment fund to support the mission
of the Organization.

anor—designated Endowments

The Board of Trustees of the Organization has interpreted the Uniform Prudent
Management-of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date for donor-restricted perpetual
endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the QOrganization classifies as pérpetually restricted net assets
{a) the original value of gifts donated to the endowment, (b} the original value of
subsequent gifts to the endowment, and (¢} accumulations to the endowment made
in accordance with the direction of the applicable donor gift instrument at the time
the accumulation is added. The remaining portion of the donor-restricted endowment
fund that is not classified as perpetually restricted is classified as net assets with donor
restrictions until those amounts are appropriated for expenditure by the Organization
ina manner consistent with the standard of prudence prescribed by UPMIFA. In accor-
dance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:
(1) the duration and preservation of the various funds, {2} the purposes of the donor-
restricted endowment funds, {3) general economic conditions, (4) the possible effect
of inflation and deflation, (5) the expected total return from income and the
appreciation of investments, (6) other resources of the Organlzatlon and (7) the
Organization’s investment policies. . '

Funds with Deficiencies

The Organization considers a fund to be underwater if the fair value of the fund is less
than the sum of {a} the original value of initial and subsequent gift amounts donated to
the fund and (b) any accumulations to the fund that are required to be maintained in
perpetuity in accordance with the direction of the applicable donor gift instrument. The
Organization complies with UPMIFA and has interpreted UPMIFA to permit.spending
from underwater funds in accordance with prudent measures required under the law.
The Orgamzatlon had no underwater endowment funds at December 31, 2020 or
2019.

Investment Policy

The QOrganization has adopted an investment and spending pohcy to ensure a total
return (income plus capital change) necessary to preserve and enhance the principal
of the fund and, at the same time, provide a dependable source of support for current
operations and programs. The withdrawa! from the fund in support of current
operations is expected to remain a constant percentage of the total fund, adjusted for
new gifts to the fund..
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In recognition of the prudence required of fiduciaries, reasonable diversification is
sought where possible. Experience has shown financial markets and inflation rates are
cyclical and, therefore, control of volatility will be achieved through investment styles.
Asset allocation parameters ‘have been developed for various funds within the
structure, based on investment objectives, quwdlty needs, and . time horizon for
intended use.

Measurement of investment performance against policy objectives will be computed
on a total return basis, net of management fees and transaction costs. Total return is
defined as dividend or interest income plus realized and unrealized capital
appreciation or depreciation at fair market value.

Spendmg Policy

The Organization’s spendmg policy rate in 2020 and 2019 was 4.00%, of the average
~ total endowment value over the trailing 12 quarters with a 1% contingency margln This

includes interest-and dividends paid out to the Organization.

The net asset cbmposition of endowment net assets as of December 31, 2020 and -
changes in endowment net assets for the year ended December 31, 2020 are as

follows: _

With Donor Restrictions ’ Total Net

Without Donor Purpose Cumulative Perpetually Endowment
Bestictiony . Bestricted Aporeclation Restrigted jivicl] Assets

Endowment net assets, beglnnlns ofyear § 15,894,841 § 538,689 S FrA084 S5 1679406 $ 2,992,179 S5 18,887,020
Contributlons 19,609 . T. - - 19,609
Appropriatlons from endowment {169,104} - {30,058) - {30,058} {199,162}
Temporary appropration for . -
purpose-restricted net assets . 538,689 (538,689) - . {538,689} -
investment Income, net 2,327,782 - 306,663 {805} 305,858 2,633,640
Endowrnent net assets, end of year $ 18,611,817 & - H 1050689 $_ 1678601 5 2,729,290 $ 21,341,107

The net asset composition of endowment net assets.as of December 31, 2019 and
changes in endowment net assets for the year ended December 31, 2019 are as

follows: .

With Donor Restrictions Total Met

Without Donor Purpose Cumulative Perpetually  ° ' Endowment
Bestriciions Rejtricted Aporeclation fRestricted Total Assets
Endowment net assets, beglnning of year § 14,007,444  § - S 453,544 $ 1679406 5 2,132,950 $ 16,140,394
Contributions 66,325 - - - - 66,325
Appropriations from endowment (625,249) - (74,751) - {74,751) {700,000}
Temporary appropriation for .
purpose-restricted net assets {538,689} 538,689 - - 538,689 .
. Investment income, net 2,985,010 - 395,291 ) - 395,291 3,380,301

Endowment net assets, end of year $ 15394841 538,689 § 774084 5 1679406 5 2992179 $ 18,887,020

14. Net Assets

Net assets without donor restriction are comprised of the following at December 31,
2020 and 2019:
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2020 2019
- Undesignated net assets . -8 104,268 S 884,271
Board designated e_ndowment 18,611,817 15,894,841
Total. $ 18,716,085  $ 16,779,112

Net assets with donor restrictions are comprised of the following at December 31,
2020 and 2019:

2020 2019
Subject to expenditure for specified purpose:
Camp ' S 67,747 S 71,265
Child abuse prevention 67,750 98,265
Family counseling ' . - 9,398
Family resource center ' 148,763 34,569
Homecare : 93,616 111,587
‘Human trafficking - 10,000
IT and other projects 88,552 108,522
Teen and youth 99,787 95,083
The Children's Place _ 60,055 : -
' 626,270 538,689
Endowment; _ .
" Accumulated earnings restricted by donors for:
General operations - 219,094 176,893
Camp operations . 307,937 198,902
Other purposes ' 523,658 398,289
1,050,689 774,084
Criginal gift restricted by donors for: ’
General operations ' ~ 133,407 133,407
Camp operations - _ 548,183 548,988
- Other purposes : 997,011 997,011
1,678,601 1,679,406
Total restricted endowment 2,729,290 - 2,453,490
Not subject to spending policy or appropriation:
Beneficial interest in trusts 1,987,871 . 1,837,101
"~ Total S 5,343,431 $ 4,829,280
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15.

16.

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified
by the donors as follows for the year ended December 31, 2020 and 2019:

: 2020 2019
Satisfaction of purpose restrictions:
Camp S - S 119,417
Child abuse prevention 123,125 150,071
Family counseling 16,954 41,834
Family resource center ' ' 30,691 2,211
Homecare 391,706 295,499
Human trafficking : 35,000 50,000
IT and other projects 308,910 312,866
Teen and youth ' _ 218,467 - 222,349
The Children's Place _ 59,697 -
1,184,550 . 1,194,247
Restricted-purpose s pending-rate
distributions and appropriations:
General operations . - 11,268
Camp operations : - 27,789
Other purposes - : _ 30,058 35,694
_ . ' ' 30,058 74,751
Total $ 1,214,608 S 1,268,998

Grants

Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal government. Any disallowed
claims, including amounts already collected, may constitute a liability of the applicable
funds. The amount of expenditures which may be disallowed by the grantor cannot
be determined at this time, although the Organization expects such amounts, if any,
to be immaterial.

Paycheck Protection Program {PPP)

In April 2020, the Organization received proceeds in the amount of $1,741,500 under
the Small Business Administration (SBA) Paycheck Protection Program (PPP). The PPP,
established as part of the Coronavirus Aid, Relief and Economic Security Act {CARES
Act}, which was enacted March 27, 2020, provides for loans to qualifying
organizations for amounts up to 2.5 times the average monthly payroll expenses. The
loan and accrued interest may be forgiven after eight or twenty-four weeks providing
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17.

18,

19,

the Organization uses the loan proceeds for eligible purposes, including payroll,
benefits, rent and utilities, and maintains certain payroll levels. The amount of loan
forgiveness will be reduced if the Organization terminates employees or reduces
salaries during the eight or twenty-four week period. Any unforgiven portion of the
PPP loan is payable over two or five years at an interest rate of 1%, with deferral of
payments for the first ten months. The Organization used the proceeds for purposes
consistent with the PPP requirements. As of December 31, 2020, the Organization has
recognized thé entire amount of the PPP funds as contribution income and
subsequent to year end the entire amount was forgiven.

Assistance to Individuals

Assistaﬁce to individuals is comprised of the following for the years ended
December 31, 2020 and 2019 {rounded to the nearest thousand):

2020 - 2018

~ Payment to parents of foster children S 173 S 302

- Housing assistance to youth at risk of homelessness . 376 © 144

Gift cards provided to families during holiday season 50 59

Food for at risk youth » 13 25
Other assistance such as medical, childcare, o

transportation, and family activities ' ' 113 186 .
" Total o $ 725 . ¢ 716

Defined Contribution Plan

The Organization maintains a 403(b) Thrift Plan {the Plan). The Plan is a defined
contribution plan that all eligible employees may immediately make elective
participant contributions to upon hire. A pretax voluntary contribution is permitted
by employees up to limits imposed by the Internal Revenue Code and other limitations
specified in the Plan. Contributions made to the plan by the Organization for the years
ended December 31, 2020 and 2019 totaled $93,311 and S0, respectively.

Operating Leases

The Organization leases office space under the terms of non-cancellable lease agree-
ments. The Organization also rents additional facilities on a month to month basis.
Rent expense under these agreements totaled $199,910 and $182,763 for the years
ended December 31, 2020 and 2019, respectively.
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22,

23,

Related Party Transactions

The Organization procures a portion of their legal services from a local law firm that
employs an attorney who also serves on the Organization’s Board of Directors. The’
attorney board member does not personally perform the legal services. For the years
ended December 31, 2020 and 2019, the total legal expense from related parties was
$4,505 and $15,680, respectively. '

Commitments and Contingencies

COVID-19 _
The.COVID-19 outbreak in the United States {and across the globe} has resulted in
economic uncertainties. The disruption is expected to be temporary, but there is
considerable uncertainty around the duration and scope. The extent of the impact of
COVID-19 on the Organization’s operational and financial performance will d'epend on
certain developments, including the duration and spread of the outbreak, impact on
the individuals served, employees, and vendors, all of which are uncertain and cannot
be predicted. At this point, the extent to which COVID-19 may impact the
Organization’s financial condition or results of operations is uncertain. '

Concentration of Risk

The majority of the Organization's grants are received from agencies of the State of
New Hémpshire. As such, the Organization's ability to generate resources via grants is
dependent upon the economic health of that area and of the State of New Hampshire.
An economic downturn could cause a decrease in grants that coincides with an
increase in demand for the Organization's services.

Subsequent Events

Subsequent events have been evaluated through April 21, 2021, the date the
consolidated financial statements were available to be issued.
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Consolidated Schedule of Operating Expenses
For the Year Ended December 31, 2020

Child Abuse Adoptions e
Teen Treatment Chitd and Management :
Family and ChldCare & Family Abuse Early Pregnancy Chitd Summer Towl and 2020
Salaries and wages $ 225559 & gmnm2 98,942 $ 178,210 $ 2030560 $ 384448 § 1972000 S 29840 S§ 133705 § W9 0§ 7594485 § 953,404 § 387,778 § 8935667
Employee benefits 22577 167,089 1,417 261,949 335,582 39,558 234,327 10,559 3,113 -] 1,076,199 140,540 22,756 1,239,495
Retirement plan 1313 8,268 - 12,833 17,170 3179’ 5,270 826 2,320 - 51,179 35,001 7,131 93,311
Payroll related costs 29,057 96,050 7.011 202,468 231,330 45,300 222,088 8,704 11,014 7 853,429 84,386 31,656 969,471
Mileage reimbursement 1,243 26,162 19 24,697 26,123 7,486 46,544 266 63 - 192,609 505 33 193,179
Contracted services 4,767 54.403 26,422 73,707 269,598 55,957 25,255 11.230 3078 15 524,432 113,605 79,701 717.738
Accounting - - - - - - - - - - . 34,620 - 34,620
Assistance o individuats 309 314,895 307 199,643 179,327 9,209 2,152 11,112 617 - 17511 7,675 - 725,246
Commemications 172 33,035 3,849 40,739 45,385 5,358 19,809 2,088 L116 ki 155,169 14,488 8,829 178,486
Conferences, conventions, . .
meetings 317 12,323 2,765 19,038 32,639 8,557 13,770 1,099 1,639 13 95,019 33,592 821 129,432
Deperciation 634 © 112,946 56,706 55,473 60,322 19,196 19.119 7924 3,386 69,602 208,308 53,008 - 262,316
In-kind contribuions - 31,458 . - 16,621 - . - - . 43,079 - . 48,079
Insurance . 1,925 11,834 : - 76,461 22,544 4379 9,367 881 903 6 78,300 . 12,082 2,623 93,005
Interest 1,865 34,373 1,593 ° 65,002 68,960 40,624 14,662 5,685 3,554 - 236,318 37,781 2,179 276,878
Legal B - - - - . - . - - - - 14,795 . 14,795
Membership dues 694 1,647 115 4,147 10,062 948 7,295 202 248 2 - 25380 2,908 1,660 29,928
A Misceltaneous 4,343 18,544 1627 5,919 9,748 1.061 9,77 - 318 ] 51,364 20,620 " 940 72,93
Occupancy 17806 168,926 21,080 169,277 120,447 20,386 70,817 7,358 10,279 3,062 609,438 4217 41,054 654,769
Printing and publications 256 4,493 Lo 5,297 56,023 2,797 3,340 1,551 176 H 75,041 4808  ° T 32,446 112,295
Rental and equipment .
maintenance 1,181 27.534 27,119 49,443 120,582 32,374 8,425 4,339, 2,204 1 273,202 28,880 13,887 315,969
Supplies 5,050 52,001 2,89 41,149 108,064 6,302 17,261 1542 907 255 241,427 15,420 3,349 260,19
Travel 262 15,262 160 3,561 4778 519 2.389 113 136 1 27,158 3,439 10 30,607
Total $ 328724 5 2069015 S 259,129 § 3106013 $ 3765868 S GB7638 § 2704466 5 165319 S 179782 $ 73,193 $ 13335147 $. 1615774 $ 637485 $ 15,588,406

See Independent Auditors” Report.
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Consolidated Schedule of Operating Expenses
For the Year Ended December 31, 2019

Child Abuse Adoptions
Teen Treatment Child and . Management
Family - and & Family Abuse Earty Pregnancy Chitd Summer Total and 2019
. Counseling Youth | Strengthening Prevention Intervention Homecare Counseling Advocacy ga_mg Program General Fundraising Total
Salaries and wages s 392,683 $ 811578 § 1,797,236 S 1565113 6 359,348 $ 17SBA4RR § 88632 5 121616 § 1144 $ 6,901,838 § 814,157 S 340669 § 8,056,704
Employee benefits 36,382 123,479 255,330 224,471 "31,739 193,672 11,007 3,730 1221 286,121 84,083 24,372 994,576
Payroll related costs 55,625 95,590 231,536 . 195,954 42,973 220,779 9,016 963t 629 861,733 ’ 72,205 : 27,088 961,026
Mileage reimbursement 4517 37,961 230,948 66,254 " 21,254 63,078 1,726 203 53 425,954 931 199 427,124
Contracted services 10,066 53,084 86,374 7 138,533 25,490 26,769 613 5.386 174,591 527,006 74,153 54,573 655,732
Accounting . - : - - . - - - . - 31,699 - 31,699
Assistance 1o individuals 57 23,226 355,852 115,078 8 - 1,614- .- 6,965 716,800 - . 716,800
Communications 4,283 37,260 37,355 35,008 5,136 16,498 1,949 1313 453 139,255 8258 4,741 152,354
Conferences, conventions,
meetings 1,430 5,540 4,918 8,887 868 9,187 350 16,987 272 - 48,489 5,949 3,600 58,038
Depreciation 8,408 . 130,051 . 49,246 44,442 8,408 8,408 4,804 2,402 70,762 326,931 - 39,920 - 366,851
In-kind contributions - . 45647 42,367 - . - . - - - 23,014 - - 88,014
Insurance - 4078 11,053 21,357 17,108 3377 7,044 703 760 210 65,690 9,585 2,597 71872
Interest 13,973 39,926 81,848 73,863 13974 13,974 7.985 3,993 1,996 251,532 67,874 - 319,406
Legal’ . {7.826) - - . -, 7,826 - . - . 20,671 . 20,671
Membership dues 5,699 1,530 2,425 8,235 g5~ 3,466 170 767 112 22,789 1,916 3,152 27,857
Miscellansous (28,712) 3,212 3,536 8,735 2,618 33,2583 6,686 234 658 30,211 14,869 1,959 47,049
Occupancy 38,958 191,947 163,147 101,733 11,823 6,880 3,105 3,915 1,628 543,136 29,481 13,070 585,687
Printing and publications 1,565 4,042 3924 10,568 1,356 5734 1020 951 158 29,318 2,803 29,732 61,853
Rental and equipment . ’ : :
maintenance . (692} 14,221 28,584 26,300 4,936 11,373 2,154 L4114 756 89,746 24,229 6,542 120,517
Supplies 10,530 32,343 . 19,137 . 13,321 1,185 3,297 502 574 75 © 80,964 3,385 5,099 89,429
Travel 3,779 22,015 8,192 14,803 851 - ‘112 438 423 50,614 2,149 9 52,772
Total $ 574853 S 1891710 S 3,423,407 S 2,668,407 $ 535729 5&394,?26 § 154938 5 174314 $ 268107 S5 12,086191 1,308,438 S 517,402 S 13,912,001

See Independent Auditors’ Report.
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Waypoint Trustees |
2021

Melissa Biron

Nina Chang

William Conrad

- Tiffany Diamond, Vice Chair

Jane E, Gile

John Greene

Sudi Lett

Marc Lubelczyk
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Marilyn T.. Mahoney

Holly P. Mintz

Zach Palmer

LY

Lyndsee D. Paskalis, Governance

Shaylen E. Roberts

Mark C. Rouvalis

Jeffrey P. Seifert, Treasurer

Ken R. Sheldon, Chair

Jennifer Stebbins, Development
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Borja Alvarez de Toledo, M.Ed.

464 Chestnut St, Manchester, NH. 03105/
alvarezdetoledob@waypointnh.org

Professional Profile

A seasoned leader with more than 18 years of senior level non-profit management experience.
Strong buslness acumen with emphasis on developing processes to ensure the alignment of
strategy, operations, and outcomes with a strength based approach to leadership development
Collaborative Jeader using systemic and strateglc framework fn program development, supervision

and conflict resolution. :

Professional Experience .

Waypolat, formerly Child and Family Services of New Hampshire
" December 2013- Present

_ Manchester, NH

~ President and CEQ
Responsible for program planning t_and development, insuring that Waypoint meets the community

needs.

Advance the public profile of Waypolnt by developing innovative approaches and building productive
refationships with government, regional and national constituencies. .

Acts as advisor to the Board of Directors and malntains relationships with the regional Boards
Responsible for all aspects of financlal planning, sustalnabifity and oversight of Waypoint's assets
Work with Development staff and Board of Directors to design and Implement all fundraising
activities, including cultivation and solicitation of key Indiviguals, foundations and corporations

Rivers!ide Community Care :
. 2008- 2013

Dedham, MA

~ Divislon Director, Child and Family Services _ _
Responsible for strategle vislon, planning and fmplementation of the programmatic, operational and

financlal sustainability of a $17M divislon with more than 300 employees.

In partnership with The Guidance Center, Inc.'s board of directors, played leadership role In
successfully merging with Riverside Community Care, through a process that Involved strategic
planning, analysis and selection of a viable partner.

Provide supervision fo managers using a strength based approach and a collaborative coaching

model to leadership development.

" The Guidance Center, Inc.
, 1998 - 2009

Cambridge, MA

~ Chlef Operating Ofilcer 2007 - 2009
Hired Initiafly as Director of an intensive homs-based family program and through successive

promotions became responsible for afl aperations in the organization.

Responsibie for supervision of Division Directors, strategic planning and development of new
initiatives. )

Developed strategic relationships with state and local funders, and partnered with community
agencies to support the healthy growth of children and famifles. :

Private Practice in Psychotherapy and Clinlcal Consultation
Madrid, Spain ‘ 1892 - 1988
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Universidad Pontificla de Comillas
Madrid, Spain . 1981 - 1998

~Adjunct Faculty _
Taught graduate level courses in Family and Couples Therapy program
Practicum program supervisor. Supervised first year Master's Degree students through live

supervision In the treatment of multi-problem families.

Centro Médico-Psicopedagdgico
Madrid, Spaln . _ 1994 - 1997

~Clinical Coordinator/Director of Tralning. _
Member of a mult-disciplinary team that provided assessment and treatment to familles victims of

terrorism and had developed Post Traumatic Stress Disorder.

ITAD (Institute for Alcohol and Drug Treatment),
Madrid, Spain ; 1991- 1994

~ Sanjor Prug and Alcohol Counselor, Drug and Afcoho! Program

= ' Provided evaluation and treatment for chemically dependent adults and their families.

~ Senior Famlly Theraplst, Couples and Family Therapy Program

Worked as a family therapist In the evaluation and freatment of adolescents and familles.

Charles River Health Management '
Boston, MA 1989 - 1994

~ Senlor Family Theraplst, Home Based Family Treatment Program.

Education

Graduate Certificate of Business
University of Massachuseits, Lowell, 2000.

Master's Degree In Education

Counseling Psychology Program. Bosfon University, 1889,

B.A. in Clinical Psychology
Universidad Pontificla de Comlilas, Madrid, Spain. 1983

Publications

Ayers,S & Alvarez de Toledo, B, Communily Based Mental Health with Children and Families. In A.
R. Roberts (Ed.) ,Social Worker's Desk Reference (2™ ed.) New Yark: Oxford University Press, 2009
Topical Discussion: Advancing Community-Based Clinical Praclice and Research: Leamning In the
Field. Presented at the 18" Annual Research Conference: A System of Care for Children’s Mental
Health: Expanding the Research Base, February 2008, Tampa, FL.

Lyman, D.R.; Siegel, R.; Alvarez de Toledo, B, Ayers, S.; Mikula, J. How to be litfle and stilf think

big: Creathg & grass mots svidence based sysfem of care. Symposium presented at the 14

Annta) Research Conference in Children's Mental Health, Research and Tralning Genter for

Children's Mental Health, February 2001, Tampa, FL.

Lyman, D.R., B. Alvarez de Toledo, The Ecology of Intensive communfly based infervention. In

Lightburn, A., P. Sesslons. Handbook of Community Based Clinfeal Practice. Oxford University

Press, 2008, England.

2001 Lyman, D.R, B, Alvarez de Toledo (2001) Risk factors and treatment outcomes in a strategic
intensive family program. In Newman, .C, C. Liberfon, K, Kutash and R. Friedman, (Eds.) A System
of Care for Chlidren's Mental Health: Expandmg the Research Base (2002), pp. 55.58, Research
and Training Center for Chifdren’s Mental Health, Unlversrty of South Florida, Tampa, FL.

1994-98 Research papers and professional presentations in peer reviewed journals in Spain

2009
2006

2001

2006

Languages

Fluent in Spanish, French and Halian.
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COLLEEN M. IVES

CHIEF OPERATING OFFICER

Proactive executive with a formidable record of driving systemic change and business expansion. Nimble

experience. Collaborative leader with inspirational and decisive management style who achieves exceptional,

and individuals.

administrator with strategic planning, business process improvement, cost controis and performance management

rather than expected, results. Catalyst for open communications towards a climate of learning to benefit company

PROFESSIONAL EXPERIENCE

WAYPOINT, Manchester, NH » 2018-Present
Statewide private nonprofit that waorks to advance the well-being of children and families through an array of
community-based services.
Chief Operating Officer

program development
ROCKPORT MORTGAGE CORPORATION, Gloucester, MA 2008-2017

and affordable housing sectors.

Vice President, Operations & Quality Control

well as in the development of procedures and operating practices t0 match RMC's continued growth.

best practices. .
\VES DEVELOPMENT ASSOCIATES, Manchester, NH » 2005-2016
throughout New England.
Principal
leadership around key priorities and future direction of the organization. Integrate opportunities to shift

organizational culture to more open and candid communications.
« ledan 18-month comprehensive change initiative that:

-

\ . including an operations p!anrthat almed to recalibrate the culture;
' . Transformed climate of accountability for a $55M client by implementing Balanced Scorecard strategic

! locations in 9 states, analyzing threats and weaknesses in business to build a platform for growth.

psychology and sociclogy courses at Granite State College i
COLLEEN M. IVES » Page 2 cives2605@gmail.com

. Oversees all aspects of program delivery including; fiscal and personnel management, quality assurance and
Leading national lender of US Housing & Urban Development insured commercial loans in healthcare, multifamily

« . Report to principals with overall responsibility for achieving strategic objectives through oversight of the day-to-
day operations of five multi-disciplinary underwriting teams by providing support at the transactional level as

« Ensure RMC'S compliance with their federally mandated Quality Cantrol Plan through empioyee development
initiatives, monitoring of RMC'S operational practices while integrating new HUD directives into RMC'S existing

Consultancy providing strategic planning and leadership development to public, private and nonprofit companies

Design and facilitate customized corporate refreats, including strategic planning sessions, executive and Board of
Directors’ training and development, creation or re-affirmation of vision, mission and values and efforts to re-align

h o Resulted inthe development of a transition plan for the assimilation of an Interim Executive Director

measurement system. Deslgned, coordinated and facilitated on-site internal and external analysis of 11 retail

CAREER NOTE: Concurrent with consulting enterprise (2006 — 2010), designed and taught introductow and upper level
in Concord, Manchester and Portsmouth, New Hampshire.
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GRANITE STATE INDEPENDENT LIVING, Concord, NH « 2001-2005
Statewide nonprofit offering long-term care, employment, transportation, advocacy, and other community-based

services.

Acting Executive Director & Chief Operating Officer
Led internal operations, including service and program delivery, finance, human resources, fundraising and

marketing. Transformed organization’s culture by promoting a climate of excellence, systemic solutions and
learning that benefited the organization and individual employees. Evaluated operaticnal results and facilitated
business processes and controls that promoted efficiency and internal information flow. Developed short- and
long-range operating plans. Supported up to 14 management-level employees, staff of 90, and $13M annual
operating budget. Held.complete performance management authority as well as autonomy to engage in private
and state/federal contracts. o ‘ -
« increased revenue by 78% with more effective grant administration, successful applications for new
competitive grants, initiating a comprehensive development / fundraising plan, and increasing the fee-for-

service lines of business. . _
o Increased consumers served from 400 to 3,000+ individuals within three-year period by restructuring existing

programs, developing new programs and increasing program accountability with monthly management reports.

Established foundation for 36-month capacity building plan to enhance infrastructure and overall operations by

conducting full organizational audit and successfully presenting to Board of Directors.

» Expanded services and leveraged long-term grant oppartunity through company acquisition. Successfully
integrated organizational cultures and business practices, including human resource policies, management
teams and compensation/benefits. ) )

« Recommended, designed and implemented intemal controls and operating procedures for all departments

. (Human Resources, Finance, Public Relations/ Development, Long-Term Care, Community Living and
Employment Services). .

« Increased efficiency, raised credibility of financlal reporting and reduced headcount by implementing state of

the art technology with expertise of retained IT consultant.

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, VOCATIONAL REHABILITATION, SERVICES FOR

BLIND AND VISUALLY IMPAIRED, Concord, NH « 1992-2000 ‘ o .
Statewide organization providing Registry of Legal Blindness, Sight Services for Independent Living, Vocational

Rehabilitation and a Business Enterprise program.

Statewide Director _ _ ‘ .
Managed professional staff of 8 to deliver services that included 15 statewide rehabilitative suppart groups, caresr

counseling and vending machineffood service enterprises in State and Federal buildings.

« Awarded $1.2M 3-year federal grant to provide peer support services in 15 Jocations across the state

« Led Department to highest rank in standards and berichiriarks among 7 other regional offices.

« Enhanced team atmosphere by integrating 4 distinct statewide programs into a cohesive unit.

« Cultivated relationships and formal partnerships with various stakeholders in the statewide network of social
and human services and employment arenas.

EDUCATION

Doctorate in Human and Organizational Systems
Master of Arts in Human Development
Fielding Graduate University, Santa Barbara, California

Master of Arts/CAGS in Rehabilitation Counseling
Bachelor of Arts in Psychology and Philosophy
Assumption College, Worcester, Massachusetts
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ERIN J. KELLY

EDUCATION

Union Institute and Uhiversity - Vermont College, Brattleboro, Vermont
2004-2006  Master of Arts, Psychology and Counseling

Gordon College - Wenham, Massachusetts
1997-2001 Bachelor of Arts, Psychology
1997-2001 Bachelor of Arts, Youth Ministry

LICENSE

- Board of Menta! Health Practice State of New Hampshire,
Licensed Clinical Mental Health Counselor, License # 722

PROFESSIONAL APPOINTMENTS/MEMBERSHIPS/ACCOMPLISHMENTS

¢ 2018-Present New Hampshire Interagency Council on Homelessness — Governor
appointed
2017- Present Co-Chair New Hampshire Homeless Youth Subcommittee
2016 Workshop Presenter National Runaway and Homeless Youth Grantee's Conference
2016 United States Family and Youth Services Bureau Enhancing Sustalnablhty Project
Member
2015-2018 New Hampshire Attorney General's Task Force on Abuse and Neglect
2014-Present New Hampshire's' Human Trafficking Collaborative Task Force
2010-Present New Hampshire Balance of State Continuum of Care
2008-2017 New Hampshire Homeless Teen Task Force
2008-Present Manchester Continuum*of Care {Chair since 2016)
2012-2014 New Hampshire Attorney General’s Commission on Human Trafficking and
Sexual Exploitation — representative of youth services
s 2011-2013 New Hampshire State Suicide Preventlon Councn — Governor appointed
' representative of youth services
= 2012 United States Family and Youth Services Bureau Focus Group on Runaway and
Homeless Youth Program Outcomes — Regional representative .
e 2010-2012 New Hampshire HIV and STD Division Community Planning Group -
representative of youth services
e 2008-2011 New Hampshire Alcohol, Tobacco, and other Drug Service Providers
Association — representative of youth prevention services .

PROFESSIONAL EXPERIENCE

January 2014-Present
Program Director — Waypoint (formerly Child and Famlly Service of New Hampshire),
Manchester, NH

+ Direct the operations of the Human Trafficking Program (started in 2016)
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Erin J. Kelly '

Direct the operations of the continuum of programs serving runaway and homeless
youth including Basic Center Programs, Street Qutreach Programs, Drop-in Services,
Transitional Living Programs, and Maternity Group Home Programs statewide.
Provide all administrative and clinical supervision for Program Managers.

Provide oversight for a staff of 20.

Develop and implement strategic plan for all programs including facilitating staff
participation, presenting to agency operations team, incorporating feedback, and
identifying and bringing to fruition prioritized goals”

Oversee local, state, and federal grant applications, reporting and contracts
Develop and manage program budgets

Provide program evaluation and outcome data

February 2010-January 2014
Program Manager - Child and Family Services of New Hampshire, Manchester, NH

Manage the day-to-day operations of programs serving runaway and homeless youth
including 2 Basic Center Programs, 2 Street Outreach Programs,. and a drop-in facility.
Provide all administrative and clinical supervision for staff of ten

Develop and implement strategic plan for all programs including facilitating staff
participation, presenting to agency operations team, incorporating feedback, and
identifying and bringing to fruition prioritized goals

Facilitate the professional growth of staff by providing guidance around goal
development and relevant learning opportunities _

Oversee local, state, and federal grant applications, reporting and contracts

Develop and manage program budgets ' :

Provide program evaluation and outcome data

November 2008-February 2010
Runaway and Homeless Youth Program & Student Assistance Program Supervisor -

Child and Family Services of NH, Manchester, NH

Supervised the day-to-day operations of a substance use prevention program in four
high schools. -
Provided administrative and clinical supervision for staff of four

Established and maintained relationships with community organizations, key partners,
and school department administration : - '
Completed proposals and reports for all federal grants and state contracts

Provided evaluation from an evidence-based intervention perspective

July 2008-November 2008 .
Home-Based Family Therapist - Child & Family Services of NH, Manchester, NH

Provided court-ordered family counseling services and case management to families
involved with the juvenile justice system or child protective services '

Advocated for youth and families in the educational system, court setting, and within
community services .

Provided referrals for relevant community services when appropriate

Developed and implemented client-centered treatment plans to address youth and
family functioning and maintained on-going documentation to measure progress

Recent trainings & certifications, transcripts, job reviews, and references available upon request.
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Erin J. Kelly

Developed and implemented individual treatment plans
Assessed client's needs, performed research relevant to best practice strategles for
service needs, and worked with clients to incorporate services that accomplished goals

Maintained clear and concise documentation of client's progress

May 2002-August 2002
_ Refief Youth Care Worker - Rumford Group Home, Inc., Roy House, Dixfield, ME

Provided direct care of sexual reactive males ages 7-12 who resided in residential

setting
Built therapeutic, healthy, and professional relationships with the males in the program

Role-modeled appropriate and healthy hygiene, interactions, touch, and coping

strategies
Guided youth to participate in program and work on individual treatment goals

May 2001-August 2002
Crisis Stabilization Youth Worker - Rumford Group Home, Inc.
Turner Family Support center, Turner, ME

* o 5 @

Provided direct care of youth ages 5-17 residing in short-term, crisis residential facility
Screened referrals for participation in the program '
Provided strength-based emotional support and informal counseling to youth ages 5-17
Performed clear and concise documentation of observed behaviors, medications

, admlnlstered eating and sleeping patterns, strengths, skills, and the progress of each
- youth on a daily basis

Developed and implemented individua! treatment plans for youth in the program

Recent trainings & certifications, transcripts, job reviews, and references available upon request.
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Waypoint

Key Personnel

g % charged

to this

Name Title Salary Grant
Barja Alvarez de Toledo CEO 185,411 0
Colleen Ives Co0 120,744 0
Erin Kelly Director 76,294 0
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

Lori A. Shibinette :
Coamissioner 119 PLEASANT STREET, CONCORD, NH 03301
. 603-171-9474 (8008523349 Ext 9474
Chmﬂugkl;t&nunkﬂo Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.obgov
tor
March 8, 2021

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

- REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and
Housing Stability, to amend an existing Sole Source contract with Waypoint (VC#177168),
Manchester, NH to continue providing a Rapid Re-Housing Program serving New Hampshire
Runaway and Homeless Youth, by increasing the price limitation by $186,658 from $389,062 to
$575,720 and by extending the completion date from April-30, 2021 to May 31, 2022 effective
May 1, 2021 or upon Governor and Council approval, whichever is later. 1060% Federal Funds.

The original contract was approved by Govemor and Council on June 5, 2019, item #33
and most recently amended with Governor and Council approval on May 20, 2020, item #9.

Funds are available in the following account for State Fisca! Year 2021, and are
anticipated to be available in State Fiscal Year 2022, upon the availability and continued
appropriation of funds in the future operating budget, with the autharity to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified. :

05-956-42-423010-7927 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING-SHELTER PROGRAM

T

State | Class/ Class Title | Job Current | increased Revised
Fiscal | Account Number | Budget (Decreased) | Budget
Year Amount
2019 | 102-500731 | Contracts for | TBD $15,746 $0 $15,746
Prog Sve
2020 | 102-500731 | Contracts for [ TBD $186,658 $0 $186,658
. Prog Svc ' _
2021 102-500731 | Contracts for | TBD $185,658 $15,655 $202,213
Prog Svc¢
2022 | 102-500731 | Contracts for | TBD $0 $171,103 $171,103
Prag Svc)
TOTAL $389,062 $186,658 $575,720

The Depariment of Health and Human Services’ Mission is 1o Join communities and fomilies
in providing opportunities for citizens to achicve health and independence.



His Excollency, Govemnor Christophet T. Sununu
end the Honorable Council
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EXPLANATION

This request Is Sole Source because the contract was originally approved as sole source
and MOP 150 requires any subsequent amendments to be labelled as gole source. As part of
the application process, the Department conducts a request for proposals and the selected
. organization is named in the application to the US Department of Housing and Urban
Development (HUD).

Annually, HUD, oversees a Continuum of Care Program competitive application
process. As part of this process, the Department is required to provide HUD with each potential
vendor, and HUD evaluates vendor applications. Based on that evaluation process, HUD directs
the Department to provide grani awards and the specific amounts to vendors. ' ) -

The purpose of this request is to continue a Rapid Re-Housing (RRH), Permanent Housing
Program that delivers rental assistance and supportive services to pamcupanta

Approximately ten (10) individuals who are between the ages of 18 and 24 years wifl be
. served from May 1, 2021 to May 31, 2022

The Contractor engages youth referred by coordinated entry staff in order to determine
Rapid Re-Housing eligibility. The Contractor makes referrals to ensure immediate basic needs
of individuals are met. Once-enrolled, case management staff work with participants to assess
current housing and service needs as wel! as bamiers to attaining housing. Project staff coordinate
with community resources to connect youth to resources that may assist youth with increasing
income, which.may include Temporary Assistance for Needy Families (TANF); job readiness-
programs; and Social Security benefits.

Outcomes of services provided include youth moving into and rataining permanent
‘housing as well as youth connecting with community and mainstream- services to increase
independence and household income, which may result in sustaining perrnanent housing.

The Department ensures contract compiiance and vendor performance in the following
‘ways:

¢ Annual compliance reviews are parformed that include the collection of data relating
to compliance with administrative rules and contractual agreements.

o Statistical reports are submitted on a semi-annual basis from all funded vendors,
including various demographic information and income and expense reports.
in¢luding match doflars.

e The Contractor is requrred to maintain timely and accurate data entry in the New
Hampshire Homeless Management Information System, unless they are required
by law to use an alternate means of data collection. The NH Homeless Management
Information System will be the primary reporting tool for outcomes and actmties of
shelter and housing programs funded through this contract.

As referenced in Exhibit C-1, Revisions to Standard Centract Language, Section 2,
Renewal, of the original contract, the parties have the option to extend the agreement for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the partles and Governor and Council approval. The Department is exercising its
option to Tenew services for the remaining 13 months available.

Should the Governor and Council not authorize this request, Rapid Re-Housing and
supportive services may not be available to runaway and homeless youth in their communities,
which could resuit in an increase in demand for services from local welfare authorities.
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and the Honorable Councll
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Area served: Statewide
Source of Funds: CFDA# 14.267/ FAIN# TBD

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

- Respectfully submitted,

- alanf

Leori A. Shibinette
Commissioner:
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the Continuum of Care Program contract is by and betwéen the State of New
-Hampshire, Department of Health and Human Services ("State” or "Department”) and Waypoint ("the
Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Councit
on June 5, 2019 (ltem #33),-as amended on May 20, 2020 (Item #98), the Contractor agreed 1o perform
certain services based upon the terms and conditions specified in the Contract as amended in
consideration of certain sums specified; and :

WHEREAS, pursuant to Form P-37, General Prowsnons Paragraph 18 and Exhibit C-1, Rewsmns to
Standard Contract Language, Section 2, Renewal; the Contract may be amended upon written agreement
of the parties and approval from the Govemor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these ser\nces and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in-the Contract and set forth herein, the parties herelo agree 10 amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

~ May 31, 2022

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$575,720

3. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, Rapid Re-Housing
Program Funding, Subparagraph 1.2., to read:

1.2 This Agreement is funded by funds made avallable under the Catalog of Federal Domestlc
_Assistance (CFDA), as follows: )

1.2.1.  100% Federal Funds, Continuum of Care, Rapid Re-Housing, as awarded on January
14, 2019 and February 6, 2019, by the U.S. Department of Housing & Urban
Development (HUD), CFDA 14.267, FAIN NH0115L1T001800.

1.2.2.  Total Amount of Continuum of Care not to exceed $575,720.
1.2.3.  Funding allocation under this agreement for Continuum of Care Program

'

1.231. . Rental Assistance: $334,042
1.2.3.2. Case Management: $5,208
1.2.3.3. Transponation: $494
1.2.3.2. Supportive Services: $208,506
1.2.3.3. Administrative Expenses: $27,380
1.2.3.4. Total Allocation Amount: $575,720

4. Modify Exhibit B-3, Budget, Amendment #1, SFY 2021, 7/1/20 to 4/30/21; by replacing in its
entirety with Exhibit B-3, Budget Sheet, Amendment #2, SFY 2021 (7/1/20 to 6/30/21), which is
attached hereto and incorporated by reference herein.

5. Add Exhibit B-4, Budget Sheet, Amendment #2, SFY 2022 (7/1/21 to 5/31/22), which attached
hereto and incorporated by reference herein,

D3

Waypoint Contractor Initials ﬁﬂw
55-2019-BHS-04-PERMA-27-A02 Page 103 . Date 3/1/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effecl. This Amendment shall be effective May 1, 2021 or upon the date of Governor and
Executive Council approval, whichever is later.

IN WITNESS WHEREOQF, the parlies have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

. p—DocuSigned by:
3/2/2021° Christing Santanicllc
Date Name: Christine Santaniello
Title:  pirector

Waypoint

Docudigned by;
3/1/2021 | boga Qlarsy D Tledo
Date . Name: f] varez De Toledo

Title:  president and ceo

Waypoint Amendment #2
55-2019-BHS-04-PERMA-27-A02 Page 20! 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. .

OFFICE OF THE ATTORNEY GENERAL-

. Docud by
3/4/2021 . ['C(§}:§L

Date Name: Catherine
: Title:  attorney

\

| hereby certify that the foregoing. Amendment was approved by the Governor and Executive Council of -
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date : Name:;
Title:
Waypoint Amendment #2
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STATE OF NEVW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

Lori A. Shibinetic

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301 -
. 603-271-9474  1-800-852-3045 Ext. 474
. Christine |.. Santankello Fax: 603-2714230 TDD Access: 1-800-715.2964  www.dhhi.nh gov
+ Dieector :
April 28, 2020

His Excellency Goveérnor Christopher T. 5ununu
and the Honorable Council

State House . .

Concord, New Hampshire 03301

EgUESTED ACTION -

Authorize the Depariment of Health and ‘Human Serwces Division of Economic-and
Housing Stability, to amend an existing Sole Source contract with Waypoint (VC#1771686),
Manchester, NH to continue providing a Rapid Re-Housing Program' serving New Hampshire
Runaway and Homeless Youth, through the Federal Continuum of Care Program, by exercising
a contract renewal option by increasing the price limitation by $200,112 from $188,950 to
. $389,062 and by extending the completion date from May 31: 2020 to April 30, 2021 effective -
upon Governor and Council approval. The original .contract was approved by Govemor and

. Council on June 5, 2019, item #33. 100% Federat Funds.

_ Funds are available in the following account for State Fiscal Years 2020 and 2021 with
the authority to adjust budget Jine items within tha price limjtalion and encumbrances between :
- statefi scal years ihrough the Budgal Office, if needed and jUSlIfIEd .

05-95-42-423010-7927 HEALTH AND SOCIAL SERVICES, DEPT-OF HEALTH AND HUMAN
~ SVCS, HHS: HUMAN SERVICES, HOMELESS&HOUSING HOUSING SHELTER PROGRAM

e | o | e | | Qe | e | e
2019 | 102-500731 C‘g:ggcéic'm T8D 515.74.6 0 515.}45_
2020 | 102-500731 C‘,’,’:gg%iéq'. _'TBD, 5173,204',_. $13,454 |  $186,658
2021 | 102:500731 C‘;,’:g;%iém T | s0| - $186658 .'4186;658 '
o Total | $186,950 $200,112 |  $389,062
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Council
Pago20f3

EXPLANATION

This request is Sole Source because federal regulations. require the Department to
specify each vendor's name during the annual, federal Continuum. of Care Program renewa!
application process, prior to the grant award being issued. As previously stated, the original '

" conlracl was approved by Governor and Council on June 5, 2019, Item #33.

The purpose of this request is to continue a Rapid Re-Housing (RRH), Permanent Housing
Program that delivers rental assistance and supportive services 10 participants.

Approximalety fifty (S0) individuals who are between the ages of 18 and 24 years will be
served from June 1, 2020 to Agril 30, ‘2021 with ten (10) individuals being served at any given
time.

The Comractor engages individuals referred by coordinated enlry staff in order to
determine Rapid Re-Housing eligibility. The Contractor makes referrals to ensure immediate
basic needs are met. Once enrolled, case management staff work with participants to assess
current housing.and service needs as wel! as barriers to attaining housmg Pro;ect staff coordinate
wilh community resources to connect youth o resources that may assist with increasing income,

" such as Temporary Assistance for Needy Families (TANF); job readinéss programs; and Social
Security benefils. Outcomes of services provided include youth movlng into and retaining
permanent housing as well as youlh connecting with community and mainstream services to
increase independence and household income, which may resull in suslalning permanent

. housing.

The Depanmenl will monitor contracted services using the follow:ng performance
measures:

* "Annual COmplnance reviews will be performed ‘that include the ‘collection of data
relatmg to compliance with adminisirative rules and contractual agreements

.. Slahsttcal reports will be submitted on a semi-annual basis from aII funded vendors,
including various demographic mformahon and income -and expense repors
including match dollars.

». The Vendor will be required o maiitain timely and accurate data entry in the New
Hampshire Homeless Managemenl Informalion System, unless they are required
by law lo use an allernate means of data collection. The NH Homeless Management
Information System wil! be the primary reporting tool for oulcomes and activilies of *
shelter and housing ‘programs funded through this contract.

As referenced in Exhibit C-1, Revisions o Standard Contract Language Seclion 2.,
Renewal, of the original contract, the parties have the option 10 extend the agreement for up to
two (2). additional years, contingent upon salisfaclory delivery of services, available fundmg
agreement of the parties and Governor and Council approval. The Depanmem is exercrsung its

* optlion to renew services for one (1) of the two (2) years available. :

Should the Governor and Council not authorize this request Rapid Re- Housrng and
supportive services may nol be avallable to New Hampshire Runaway and Homeless Youth In
their communities, which could result in an increase in demand for services from local welfare
authorities.
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"His Excellency, Govembr Christopher T. Suhunu
and the Honorable Council
Page 3 of 3

Araé served: Statewide’

Source of Funds: CFDA# 14.267/ FAINZ NH0O115L1T001800

In the event that the Federal Fundé become no longer available, General Funds will not
. pe requested to support this program.: '

Raspacliully submm’; !

r A~Shibinette '
Commlssioner

The Department of Health and Human Services’ Mission is lo join comarunities end fomilies
in providing opportunities for ¢itizens to ochieve health and irrdtpendﬂgc'c.



DocuSign Envelope 10; AB438CB6-CECA-4B0B-AT8D-95EF TE400385

© " New Hampshira Department of Health and Human Services

_Continuum of-Care Program

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Continuum of Care Program

. This, 1% Amendment to the Continuum of Care Program contract (hereinaRer referred 1o as
‘Amendment #17) for Rapid Re-Housing is by and between the State of New Hampshire,
Department ‘of Health and Human' Services (hereinaker referred to 'as the "State" or
"Department’) and Waypoint, (hereinafter referred to as "the Contractor"). a nonprofit corporation’
with a place of business at 464 Chestnut Street, P.O. Box 448, Manchester, NH, 03105,

) WHEREAS, pursuant to an agreement {the "Contract" ) approved by the Governor and Executive
o Council on Jung 5, 2019, {ltem #33), the Conlractor agreed to perform certain. services based
S~ . upon the terms and condmons specified in the Contract and in consrderanon of certain sums
) . specified; and .

- WHEREAS, pursuant 1o Form P-37, General Provisions, Paragraph 18, and.Exhibit C-1,
o Revisions to Standard Contract Language, Section 2., Renewal, the Contract may be amended
" and extended -upon written agreement of the par‘hes and approval from the Governor and
' Execuhve Council; and -

. WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation,
or modify the scope of services to support continued delivery of these services; and

. NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion-Date, to read:
. Aprit 30, 2021.° :

P © 2. Form P-37, General Provrsrons Block 1.8, Price Limitation, to read:
5389 062"

3. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1. Raprd Re-
Housing Program Funding, Subparagraph 1.2., to read;

1.2. This Agreement is funded by funds made avarrable under the Catalog of Federal
Domestic Assistance (CFDA), as follows: .

1.2.1. 100% Federal Funds, Continuum of Care, Rapid Re- Housrng as awarded on
January 14, 2019 and February 6, 2019, by the U.S. Department of Housing
& Urban Developmient (HUD), CFDA 14.267, FAIN NH0115L1T001800.

1.2.2. Total Amount of Continuum of Care:
1.2.2.1. Not to exceed, $389,062

Waypdint ) , Amendment #1 | - Contractor Initiols | T
'55-2019-BHS-04-PERMA.27-01-AD) : Page 10{4 . Date 4/,
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New Hampshire Department of Health and Human Services

Funding allocation under this agreement for Continuum of Care Prbgramf.

Continuum of Cars Proaram;
. 1.2.3.
1.2.3.1. Rental Assistance; $225,766
1.2.3.2. Case Management $5,298
'1.2.3.3. Transportation: $494
1.2.3.2. Supportive Services: ~ $139,004
1.2.3.3..Administrative Expenses: $18,500
1.2.3.4. Toal Allocation Amount:  $389,062

4.° Modify Exhibit B-1 Budget, SFY 2020, 711119 to 513112020, by replacing in its entire“ty

with Exhibit B-2 Budget Amendment #1, SFY 2020, 7/1/19 to 6/30/2020, which is
-attached hereto and incorporated by reference herein, .

'5. " Add Exhibit B-3 Budget Amendment #1, SFY 2021, 7!1/20 to 4/30!2021 attached hereto
and incorporated by reference herein.

All terms and conditions of the Contract not inconsistent w:th this Amendmenit #1 remain in full
force and effect. This amendmen! shall be eifeclive upon the date of Governor and Execuuve

Council approval.

Waypoint

§5-2019-BHS-04-PERMA-27.01-A01

Amendment #1
Page 20l 4

%’ |
Conlractor Initials B L1 R

70

Date _
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'

New Hampshire Dapartment of Health and Human Services
: ' o

IN WITNESS WHEREOF, the parties have set their hands as of-the date written below,

Sl;ate of New Hampshire:
Department of Heallh and Human Services

qazlzd Fomun&

Dat ! i Thfig’Santaniell
' ' . . .. Director, Division Ecommnc& Housmg Stab:hty

W ypomt "M/-
-[l){a{;n,r/'},o R . : . Name: bb! 8 f\lw!zM T~
| T Pnasdunnt /(0
N\
l Waypaoint . . Amendmen) #1

§5-2010.-BHS-04-PERMA-27-01-A01 - PegoJof4
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New Hampshire Department of Health and Human Servlces

_Mmuum.nf._am.zmgmm

" The precedmg Amendment, having been revrewed by this office, is approved as to form,
substance, and execunon

OFFICE OF THE ATTORNEY GENERAL

o . . /JMW

‘Date . . ‘Name:
Tille: -
Lt I hereby centify that the foregoing Amendment was approved bythe Governor and Execmwe
' Council of the State of New Hampshlre at the Meeting on:, . ({dateof
meeting) . : '

OFFICE OF THE SECRETARY OF STATE

Date - S Name.
N Tide:
waypoint " Amendment £1

§5-2019-BHS-04-PERMA-27-01-A01 Page 4 ol 4
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Extibit 8- 7 Budiget
Amendment #1 - . *

New Hamgshire Department cl Hoafth and Human Sﬂcp
. COMPL ETE ONE BUDGET FORM FOR EACH_BUDGET PERIOD
. anhnor Neme: Waypoln! - .. :
Bufpel-Request tor; SS-MI-BHWERH;'\-HM1 -

Budge! Pariod: S5Y 1020 (7/1/19-6/30/26)

CoC Funds . 3

TOTAL PROGRAM COST CONTRACTOR SHARE - BHS SHARE ]

[AcUvity Namo BUOGET : BUDGET YTD MONTHLY BUDGET [ ' - ¥TD 4. MONTHLY
{Remtat Asslaience B w7700 ls. . - FHEEEIN R | MNPSOS [ wram s = E e
sbvw Servicas ] Cu X000 |8 EENERHE YR e Js RTINSt | B . !
[Admnistrouon 1 o000 18 Il o [ tpeooo {3: -, - " Ul it NS
2R equea Macr: [$48.484.00) 3 wamin s [ ammls- s T - g 7 ey e

TOTAL HUD FUNOS/BALANCE] y nasaron s s FEean + s - |s masio {3 . -

Wrypalni

55-2019.8MS-D4-PERMA-2T-AD1
. Exhibit B-1 Budge Amendment #3
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e i e R T

Exhibit 8-) Buder
Amendment 9)

Now-Han;pshlm Depanment of Hea!th and Humsn Sei:vlcn L
COMPLETE ONE-BUDGET FORM FOR EACH BUDGET PERIOD

Wayéo!nl.

Cantractor Nams:

Budgst Request for; $35-2010-OMSO4LPERMA-27-A01

v

. Budgel Pertod: SFY 1021 [7/1/20:4/30/13)

CoC Funds - .
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE:

Activity Namo ] BUDGET YID MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY
[Reeesl Astitance 1 e fam - - e It & St o TG R I 108700 |y T & | e
{Supportive Services ] 070 [ Coep * ils. I & ‘3 s |3 N k) &g s o -
Admbtstradon Is, agsom 3 ot 5- ” D = T e a.80000 |3 . !
5% Réduired Math: (343.854.00], Is an 534001 :|3 R ES e T N TS 5t

TOTAL HUD FUNDS/BALANCE] 4 215, 04200 |5 - Iy % I . s 18,6520 {3 ]

[

Waypoint —
$5-2018-BHS-D4 -PTRMA-27-AD] ConeracTor tnisal Lﬂ 1
Exhibit 8-3 Budzel Amendmeng 8y :
Pagelol) ’ :

Cate l_ﬂ ZQ{‘L;
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STATE OF NEW HAMPSHIRE
pEPARTMENT OF HEALTH AND HUMAN SERVICES -
DIVISION OF ECONOMIC & HOUSING STABILITY

Jeftrey A Meyeny

Commiasioner ) 119 PLEASANT STREET, CONCORD, NK 03301
. 6031719474 1800-852.3MS Ext 474"
C""‘““I;.L Santaakelio : Fax: 603-271-4230 TDD Access: 1-800-735-2964  www.dbhs.nh.gov
irecioe ’
May 13, 2018
- His Excellency, Governor Chrislopher T. Sununu ‘ '

" and the Honorable Council '

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Autherize the Depantment of Heallh and Human Services, Division of Economic and Housing.
Stavility, to enter into a sole source agreement with Waypoint, 464 Chesinut St, P.O. Box 448,
Manchester, NH 03105 -(vendor 8177166), to provide a Rapid Re-Housing Program serving ‘New
Hampshire Runaway and Homeless Youth, through the Federal Continuum of Care Program, in an
amount not to exceed $188,950, effective upon Governor and Executive Council approval through May
N, 2020 160% Federal Funds. .

Funds are available in ths following account for State Fiscal Year 2019, and are anticipated lobe
available in Stale Fiscal Year 2020 upon the availability and continued appropnation of funds in the future
operating budgets, wilh authorily to adjust amounts within the price limitation and adjust encumbrances
between State Fiscal Years through the Budget Office if needed and justified.

0s- 9542-423010 7927 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS
HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING. SHELTER PROGRAM

State Fiscal Year | Class/Account "Class Title Job Number | Amount
2019 102-500731 Contracts for Progfar.n Services LFBD $1 5,74'16‘
2020 102-500731 | Contracts for Program Services TED $173,204
' Total o .| $188,950
EXPLANATION

This request is sole source because federal regulattons require the Department to speaty each
vendor's name dunng the annua, federal Continuum of Care Program renewal applicalion process, prior
to the grant award being issued. The U.S. Department of Housing and Urban Development (HUD)

" reviews the applications and subsequently awards funding based on its criteria. The application process
and timing of grant lerms do no! align with state or tederal fiscal years. The start dale of grant is based -
on the month in which each-granl's originat federal agreement was issued. This resulls in Continuum of
Care Program grant start dates, and subsequent renewal approval requests occurring in various months
throughout the year.

The attached agreement represents ong (1) .of thirty (30) total agreements, all of which have
renewal dates dispersed throughoul the calendar year, with vendors who are localed throughout the.slate
10 ensure stalewide delivery.of housing services through New Hampshire's Continuum of Care Program.
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Hus Excellency, Govemor Christopher T. Sununu
and the Hongrable Council
Page 2 of 3

The purpose of this request.is for the provision of a Rapki Re-Housing, Permanent Housing

Program that shall deliver rental assistance, suppontive services and associated administrative services

targeted to serve up to one hundred twenty (120) parﬂcnpants from June 1, 2019 through May' 31, 2020,

with ten (10) individua! youth, eighteen (18) to twenly-four (24) years old, being served at any gwen lime. -

Using the “Housing First® model and the development of Stabilizalion and Crisis Managemenl
plans, the Vendor will facilitate paricipant’s movement into sustained permanent housing while providing
connections ‘with communily and’ mainsiream services to increase household income and maximize
paﬂlcrpant s ability to live more mdependenlly

The need for this newiy-issued program, with a HUD grant award date of February 5 2019 is
emphasized by the fact that there was proviously no slatewide: Rapud Re-Housing Program fully
dedicaled to aervmg Runaway and Homeless Youth. This new progrem is also responsivo to the most

recent national data estimates stating that one (1) in ten (10) youth, age eighteen (18) to twenty-four (24) - -

years old, experience some- form of homelessness in a year.

 HUD established the Contmuum of Care concept to support communilies in therr efforis to

address the problems of housing and home!essness in a coordinated, comprehenswe and strategic

fashion. The Continuum of Care serves three main purpases: .

» A strategic planning process for addressmg homelessness in the community,

» A process to engage broad-based, community-wide rr_wolvemen_l in addressing homelessness o

on a year-raund basis.

‘e AR opponumty for communrlres to submit an application to the U.S. Department of Housing -

and Urban' Development for resources-targeting housing and support ser\nces for homeless
mdwrdua!s and families.

The following performance measureslobjectwes will be used to measure contract campliance and
vendor performance:

"« Annual compliance reviews shall be perfurmed that rnclude the collection of dala relatmg to

compliance with administralive rules and contractual agreements.

+ Statistical reports shail be submitted on 8 semi-gnnual basis from all funded vendors mcludrng
various demographic information and mcome and expense reparts including match dollars.

 Allvendors funded for rapid re-housing. lransuwnal permanent or coordinated entry housing,

_ or autreach services will be required to maintain timely and accurate data enlry in the New

Hampshire Homeless Management Information System, unless they are required by law to

use an allernate means of data collection. The NH Homeless Management Information

" System will be the primary reporting too! for outcomes and ac1w|l|es of shelter and housmg
programs funded through this contract. -

As referenced in Exhibit C-1 of this contract, the Depanment reserves the right to extend this
agreement for up to two (2) additiona! years, contingent upon salisfaclory delivery of services, available
funding, agreement of the parties and approval of the Govemor and Executive Councrl

Should the Governor and Executive Council not aulhorize this request, Rapid Re-Housing and
supportive services for New Hampshire Runaway and Homeless Youth may not be available in their
communilies, and there may be an increase in demand for services placed upon the region’s local wellare
authorities. It may also cause individuals and/or families lo become homeless.

Source of funds: 100% Federal Funds from the U.S. Depariment of Housing and Urban
Development, Office of.Community Planning and Devetopment, Calalog of Federal Domestic Assistance
Number (CFDA) #14.267, Federal Award Identificalion Number (FAlN) NHO115.

)
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His Excellency. Governor Christopher T. Sununu
and the Honorable Councu
Page 3 of 3

- Area served: S\alewude

In the event that the Fedetal funds become no longer available, General funds will not be
requested 1o 'support this program

Respectfully submitted. .

o @“W '

Jeffrey A, Meyers
.- Commissioner

The Dcparlmcu! of Health and Humon Serviees” Mistion is (o join comatmnities and Immhn
in providing opportunitics for citizcne io achicve health ond independence.
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FORM NUMBER P-37 (version S/BHS)
Sudject: mmmmuuwwwmmmmﬂm :

Notice: This ogreement end oll of its diachments shall become public upon submission to Governor and .
Exceutive Council {or epproval: Any information thal is private, conlidential or propriciary musi.
be clenrly identified 10 the sgency and sgreed 10 in writing prior to signing the contrecs.

ACREEMENT
The Sisic of New Hampshire and the Contraclor hereby muluslly egree as follows:

. CENERAL PROVISIONS
1. IDENTIFICATION, . : . X
1.1 Stcte' Ageacy Nome 1.2 Swsie Agency Address
NH Depsriment of Health and Humen Services B 129 Pleasant Street

. Concord, NH 0)01-3357
1.3 Coniroctor Name ) 1.4 Conracior Address
“Waypoint : 464 Chestnut 51.
. : P.O. Box 448
Monchesier, NH 03105 .

I.$ Conirctor Phone 1.6 Account Number 1.7 Completion Dot t.8 Price Limitation

Number - . ' .
603-518-4000 05-95-42.423010-7927-102- 053112020 5188950

_ $0073 1 : : -

1.9 Controcling OfTicer for State.Agency 1.10 Siate Agency Telephone Number
Nethan D. White, Dirccior ‘ 603-271-963)

:12 N:mc end Titlle of Comractor Signatory

(Y] Conlm:téu Signature . _ .
W&ﬂ% b aumar e T Peddt7 6o

113 Aanonchgcmcm Steie of Ntqunm »County of w4 "560““-5“‘ -

On may 10t 014, before the undersigned officer, personally oppearcd the person ;dcnlohcd in block |. 12 or salisfactorily
proven to%c the person whose name is signed in block 1.1, and acknowiedged they she exceuled this document in the copacity

indicoied in block 1.12.

(.13.1  Signaiure of Nolary Public or Justice of the Peoce
MNicols 3 Walkh.  NOOLE J WALKER, asstios.of the Pocce

Stato of New Hamparin -
[Seal) My Commiosion Explires July 14, 2023

1,13.2 Nsmc end Title of Notery or Juslice of the Peace

khco\ g 309«\ \Q%\\L 18 AcSmm 43 mive Bgoinnt

1,18 Name ond Tge of Swie Agency Signstory

T

L~

o A efosg

Sy —
1.18 Approval by the Govérnor and Exceutive Council (if epplicoble)

By: . . On:

Page | of 4
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1. EMPLOYMENT OF CONTRACTOR/SERVICESTO
BE PERFORMED. Thc Staic of New Hampshire, s¢ling
through the ogency identificd in block 1.1 (“Stae™}, engages
controctor identified in block 1.3 {"Coatroctor”) to perform,
and the Contracior sholl perlorm, the work or ssle of geods, or
both, identified and more perticulzrly deseribed in Lhe ouoched
- CXHIBIT A which is incorporsied herein by relcrence
(“Services™), '

3, EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithsiending eny provision of this Agreement 19 the
contrury, and subject to the approvel of the Governor ond
Exccutive Council of the State of Mew Hampshire, if
oppliceble, this Agreement, and ot bbligations of the panies
hereunder, shell become cffective on the date the Governor
and Executive Council spprove this Agreement a3 indicated in
_block 1.18; unless no such approvel is required, in which casc
the Agreement shall become effective on the date the
Agreement is signed by the Siate Apency as shownmin block
1.14 ("L'ﬂ'cclwc Dotc™).

3.2 If the Conlracior commences the Services prior to the
) Efeciive Date, oll Services performed by the Contracior prior
10 the Cflective Osie 'shel be-perfommed o the sole risk of the
Controcior, and in the cvenl that this Agreement does not
become effective, the Swie sholl have no liobilily 10 the
Coniractor, including without {imitetion, ony obligation to pay
the Contractor for oy costs incurred or Services pcrme\:d
Contractor musi complete aft Services by the Complcuon Cate
spccnl'ucd inblock 1.2,

4. CONDITIONAL NATURE OF ACREEMENT.
Notwithsianding eny provision of this Agreement 1o the
contrury, o¥i obligations of the Site hereunder, including,
wilthoul limilation, 1he continuance of payments hereunder, are
contingent upan the ovaitability and continucd appropriotion
of funds, ond in no event shall the Swtc be lisble for any
paymenis hereunder in excess of such ovailable appropristed -
funds. In the evenl of o reduction or icrminotion of
approprisied funds, the Steie sholl hove the right 10 mthhold
paymeat unti) such funds become available; il cver, ond sholl

- have the rnghi to terminate this Agreement immedisiely upon
giving the Conlrocior nolice of such termination, The Suue
shall not be required 1o-iransfer funds from ony other accoumnt
16 the Account ndcnuﬁcd in block 1.6 in the event funds in thu
Account ore reduced or ungvoiloble. .
LR CONTRACT PRICE/PRICE LIMITATIONI
PAYMENT. .

5.1 The coniect price, method orpaymcnl and terms of
payment arc identified and more panicularly described in
EXHIBIT B which is incorporaied herein by reference.

. 5.2 The payment by the Stute of the coniract price sholl be the
only ond the complete reimbursement to the Caniractor for oll
cxpenses, of whalever nawre incurred by the Conlmctor in the
performence hereal, and shall be the only ond the compltte
compensation 1o the Contractor for the Services. The State
shatl hove no liobitity 10 the Contrucior other than the controct
price.
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5.3 The Stote reserves the right 1o ofTsct from any smounts
otherwise poyabie to the Coniractor under this Agreement
thosc liquideted amounts required or permitted by N.H, RSA
80:7 through RSA 80:7.c or eny other provision of law,

5.4 Nonwithstonding ony provision in this Agreement 1o the
conirary, end notwithsianding uncxpecied circumsionces, in
no ¢vent sholl the 1oiel of o1t poymernits suthorizcd, or actually
made hercunder, exceed the Price Limilotion set fonh in block
1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT

_QOPPORTUNITY.

6.1 In connection with the pcfformancc ofihe Servicts, the
Contractor shal) comply with all ststutes, laws, regulations,
and orders of fedcerel, siate, county ar. municipal authoritics
which impose any obligation or duly upon the Conteacior,
including, but no1 limited to, civil rights and cquel apportunity
laws. This may includc the requirement to ulilize suxiliory
oids ond 3ervices to ensure that persons with communication
disabilities, including vision, hearing ond specch, cen
communicale wilh, receive information from, and canvey
information to the Coniracior, In oddition, the Controctor
shall comply with oll epplicable copyright lows,

6.2 During 1he 1erm of this Agneement, the-Contractor shall
noi discriminaie ogoinst employees or applicants for
employmeni becouse of race, ¢color, religion, creed, oge, 5N,
handicep, scxual oricntation, or notional origin ond will ioke
allirmalive action to prevent such discrimination.

6.3 1T (his Agreement i3 funded in any pon by monics of the
United Statcs, the Controctor sholl comply with sl the
proyisions of Exceulive Order No. 11246 (“Equal
Employment Opponunity™), as supplemented by the
regulations of the United States Department orl.nbor (Ch)
C.F.R. Pont 60), ond with ony rules, reguletions and guidtlines
s the Sate of New Hampshire or the Uniled Sinies issue to
implement these regulations. The Contractor funthier agrees to
permit the Siaee or United States neeess 10 any of the.
Controctar's books, records and aceounts for the purpose of
astertaining compliance with oll rules, cegulntions and orders,
ond the covenanis, terms and conditions of this Agreemenl..

7. PERSONNEL.

7.1 The Contracior shall Bl its own cxpense prowdt ofl
personnel accessary Lo perform the Services. The Contrector
warrents thot al) personncl cngaged in the Seevices shali be
qualificd 1o perform the Scrvices, end shall be properly
licensed dnd othenwise aulhorued t0 do 30 under oll pplicoble
laws,

7.2 Unless otherivise authorized in writing, durung the 1erm of
this Agrecment, and for o period of six {6) months efer the
Completion Dsiein block 1.7, the Contrecior shall not hire,
and shafl not permit ony subcontractor of other person, hem-or
corporotion with whom it is cngpged in o combined clTort 1o
pecform the Services 10 hirc, any person who is o Stae
employee or officia), who is materislly involved inthe -

procurcmient, odministration or porformance of this

: -~
Contractor initials ?fn
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Agrecment. This prowslon sholl survive termination of this
Agreement,

1.3 The Comesciing OfTicerspecificd in block 1.9, or his or
her successar, sholl be the Swole's representative. In the event
of any dispute conccrning the imerpretation of this Agreement,
the Contracting OMicer's decision shall be final for the Sialc,

. B,EVENT OF DEFAULT/REMEDIES.

8.) Any onc or more of the lollowing acts or omissions of the
Coniracior sholl consitule an event of default hereunder
("Cvem of Default):

8.1.1 fuilure 1o perfomm the Services uusfutorlly or on
&ch:dulc

8.1.2 failurc to submit any rtpcn n:qu-rr.d hercunder; and/or

8.1.3 feilure 10 perform any other covenant, ierm or condnmn '

of this Agreement.

8.2 Upon the occurrence ofany Event of Defauki, the Siate
may take any one, or more, or oll, of the roilowmg oclions;
8.2.1 give the Contractor a writicn notice specifying the Event
of Defoull and requiring it 10 be remedicd within, inthe -
absence of o greater or lesser specification of 1ime, thiny (30)
doys from the dote of the notice; and if the Event of Defoul is
not timely remedied, terminaie shis Agreement, efTective two
(2) doys ofter giving the Conirector notice of terminotion;
8.2.2 give the Cantrnctor o writien notice specifying the Event
. of Defoult and suspending sll peyments to be made under this
Agrezment and ordering thal the ponion of the contract price
which would othcrwise sccrue 10 the Commetor during the
period from the daie of such notice until such time es the Stole
determines that the Controcior has cured the Event of Default
shall never be poid to the Comractor;,

8.2.3 se1 ofT againsi any other abligations the Staie moy owe lo
the Contracior any damages the Suate suflers by reason of any
Evem of Defoult; end/or .

8.2.4 trept the Agreement as breached ond pursuc any of its
remedies ot low or in cquity, or both. |

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION-

9.1 As uscd in this Agreemen, the word "dal.a“ shall mean all

information and (hings developed or obwined during the
performence of, or ncquired or developed by reason of, 1his
Agreement, including, but not limited 10, all studics, reports,
fites, formulac, surveys, maps, chons, sound recordings, video
recardings, piciorinl reproduciions, drowings, onalyscs,
grophic represcalations, computer progrmms, computer
printowis, nolcs, lcuers, memoranda, papers, and documents,
all whether Minished or unfinished, i

9.2 All doto ond any propeny which has beea received fram
the Siote or purchased with funds provided for that purpose
undcr this Agreement, shall be (he properiy of the Siaic, and
shall be retuemned 10 the S1e1¢ upon demend or upan
tcrmingtion of this Agreement for eny reason,

9.3 Conlidentiality of dats sholl be govemed by N.H. RSA
chapicr 91-A or other existing law. Disclosure of daie
requires prior wrilien approval of the Sieie.
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10. TERMINATION. In the event of an carly (crmination of
this Agreement for any ecason other than the completion of the
Services, the Conractor shall detiver 1o the Contracting
Oficer, not later than fificen (15) deys efier the dote of
wrmination, o report ("Teemination Report™) deseribing in
detail ol Services performed, and the conirect price carned, to
and including the date of termination. The form; subjec

- maiter, conient, and numbder of copies of the Termination

Repon sholl be identical 1o those of eny Final Repon
described in the otinched EXHIBIT A.

1. CONTRACTOR'S RELATION TO THE STATE. In
the pecformance of this Agreemen the Contrecior is in ol
ecipecls en independent contracior, and is ncither en agent nor
on employee el the Stnte. Neither the Controctor nor any of i3
ofTicers, employces,-2gents or members shall have suthority 10
bind the Swic or receive any benelits, warkers' compensation
or other emoluments provided by the State to its employees.

. 12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

The Contragior shall not assign, or oihenvise trsnsfer any
intecest in.this- Agreement withoul the prior wriien notice and
consen of the State. None of the Services shall be
subcontrocted by the Contractor without the prior writicn
notice and consent of the Siote.

13. INDEMNIFICATION. The Contrector shall defend,
indemnify ond hold harmlcss the Staic, its officers end
employces, from and against any and ol losses sullercd by the
Sinie, its ofTicers ond employecs, ond any end el cloims,
liabikitics or penolties psserted ogoinst the Stote, its officers
end employecs, by or on behalf of any person, on account of,.
based or resulting fram, arising out of {or which may be
claimed 10 Brisc oul of).thc scts or omissions of the
Contractor. Notwithsiending the foregoing, nothing herein
comeined shall be deemed 10 consiitute o waiver of the
soveeeign immunity of the Siate, which‘immunity is hereby
reserved Lo the State. This covenant in paragraph 13 shall
survive the iceminplion of this Agreement.

14, !NSURANCE

. 14,1 The Comrucior shall, o1 its solc expense, nblmn ond

maintain in fofee, and shnll require gny subconicocior or
nssigncc to obtoin ond mointain in force, the following
insurance:

14.1.1 comprehensive gcm:ral Iwbrluy insuronce ngamsl ot
chaims of bodily injury, death or propeny damage, in amouats .
of not less thon $1,000,000pcr occurrence and $2,000,000
aggregaie , and

14.1.2 specisd couse of loss coverage lorm covering ol
propenty subject to subparagraph 9.2 hercin, in en amount not
Tess than 80% of the whole replacemem velue of the propeny,
14.2 The policics described in subpsragraph 14.1 hercin shall.
be on policy forms ond endorsemenis spproved for use in the
Siaic of New Hempshire by the N.H. Depanment of
Insurence, end issucd by insurers licensed in the State of New
Hoampshirg,

Contraclor Initials (’\-'
Date
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14.3 The Contractor shall fumish to the Controcting Oicer
idenified in block 1.9, or his or her successor, 8 centificate(s)
of insurance for all insuronce required under this Agrcement.
Contrecior sholt alo furnish 10 the-Contracting Olffcer .
identificd in block 1.9, or his or her successor, cenificate(s) of
insurance for oll renewal(s) of insuronce required under this
Agreement na {oter then thinty (30) days peior to the expirnlion
date of coch of the insurance policies. The cenificate(s) of
insurpnce and ony renewnls thereol shald be atsched snd erc
incorporuied herein by reference. Each ceniflicate(s) of
insuronce shall conlain a clause requiring the insurer to

" provide the Contracting OfTicer identified in block 1.9, or his
of her successor, no less than thirty (30) days prior writien
nolice of canccllation or modificotion of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this sgreemeni, the Contractor ogrecs,
cenifies and warrans that the Coniracior is in complionce with
or exempi from, the requirements of NH. RSA chepter 281 A
(" Worters' Compensation®),

15.2 o the extent the Conlrocior is subjeet 10 the
requirements of N.H. RSA chapier 281-A, Contractor shall

* muinain, ond require ony subcontracior oF assignee 1o secure
- ond maintein, poyment of Workers' Compenspiion in
conncction with achivitics which the person proposes 1o
undertake pursuam to this Agreement, Contrecior shall
fumish the Controcting Officer identificd in block 1.9, or his
or her successar, prool of Workers® Compensalion in the
monncr described in NLH. RSA chepier 281-A end ony
opplicable renewnl(s) thercol, which shall, be attached end arc
incorporuied hercin by reference. The Siote sholl notbe
responsiblc (o7 payment of ony Workers' Compensatinn
premiums ar for eny other claim or benefit for Contracior, or
ony subconiractor or emplayce of Contracior, which might
arisc under applicable Suie of New Hompshire Warkers'

© Compcasstion laws in conacction wilh the performonce of the
Scrvices under this Agreement.

16. WAIVER OF BREACH. No filure by the Staie 1o
enforce any provisions heecol alier eny Eveni of Delaul shall
be deemed e waiver of its rights with regord 10 that Event of
Ocfoul, or any subscquent Event of Defaull, No express
foilure 1o enforce ony Event of Deleult shallbe deemed &
waiver of the right of the State to enforce cach and ol] of the
provisions hereof upon any further or other Event of Defoult
on the pan of the Controcior..

17. NOTICE. Any notice by s panty heeeio 10 the other pany’
shell be deemed 1o have been duly delivered or given ot (the
time ol mailing by cenified moil, posiage prepoid, in 8 Uniled
Stetes Post Office addresscd Lo the ponties ol the oddresses
given in blocks 1.2 and 1.4, herein: -

18. AMENOMENT. This Agreement mey be omended,
waived of discharged only by an instrument in wriling signed
by the partics hereto end only ofter approval of such
pmendment, woiver or discharge by the Govemor and
Exccutive Councit of the State of New Hampshire unless no
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such appraval is required under the cm:umstnnces pursusnt o
Sigie low, rule or policy.

19. CONSTRUCTION OF ACREEMENT AND TERMS.
This Agreement shall be consinued in cecordonce with the-
laws of the State of New Hampshire, ond.is binding upen and
inures 10 the beneli of the partics and (heir respective
successors end assigns. The wording used in his Agreement
is the wording chosen by the pantics 10 ¢xpress their muiunl
intent, and no rule of construgtion shall be epplicd ngmnst or
n favor of eny pany.

20. THIRD PARTIES. The partics hereto do not intend 10
benefit any third panics and this Agreement shall not be
consirucd 10 conler any such benchi.

21. HEADINGS. The headings throughout the Agreemenl
are {or reference purposcs only, and the words contgined
therein shall in no way be held 1o ¢xplain, modify, amplify or
4id in the interprelation, consiruciion or meaniag of the

_pravisions of this Agreement,

12. SPECIAL PROVISIONS: Additionn) provisions st
forth in the ctisched EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the cvenl say of the provisions of
1his Agreement erc held by 8 <oun of campetent )unsdacuon o
be conrary 10 ony stotc or federnl law, the remeining
provisions of this Agrecment will remain in (ull force and
effect.

.4, ENTIRE ACREEMENT. This Agreement, which may

be execulcd in & number orcounmpuns ¢ach of which shall
bc decmed an original, constitutes the catire Agreement and
underssiending between the panics, and supersedes-oll prior
Agreements ond undersiondings relating herelo.

Coniractor Initials  GAS .
Date_$/to /14
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New Hampshire Department of Health and Human Services
Continuum of Care Program

Exhibit A

SCOPE QF SERVICES

Rapid Re-Housing Program
1. Provisions Applicable to All Services

1.

12,

14. .

1.5.

1.7.

1.8.

1.9,

1.3

The Contractor shall submit a delauled description of the language assistance services lhey will
prowded to persons with limiled English proficiency to ensure meaningful access to their
programs and/or servicas within ten (10) days of the conlract effective date; submitted o:

NH DHHS

Bureau of Housing Suppons (BMS)
128 Pleasant Street

Concord NH 03301

The Contractor agrees tha!, to the extent fulure Ieglslatwe aclion by the New Hampsh:ra General
Courl or federal or state court orders may have an impact on the services described herein, the
State, through the Bureau of Housing Supports, has the right to modify service priorities and

~ expenditure requirements under this Agreement so as 1o achieve compliance therewith.

Notwithslanding any provisions of this Agreement lo the-contrary, all obligations of the State are

. contingert upon receipt of federal funds under the Conlinuum of Care (CoC) Grant. The State,

as lhe Collaboralive Applicant for the Balance of Stale CoC, and/or, the recipient: of the CoC
funding, has apphed for the CoC Grant and will continue to perform due dahgence in the
application process. However, the State makes no representation thal'it will receive the funds. In
no event shalt the State be liable fdr costs incurred or payment of any services pedformed by the

* Conlractor prior to the Siale's receipt of federatfunds applied for in the CoC Grant.

For the purposes of this agreement, the Depariment has iienlified the Conlractor as a

. subrecipienl, in accordance with 2 CFR 200.0. et seq.

Notwithstanding any other provision of the Comracl to the conlrary no services shall continue
after June 30, 2019, and the Depariment shan not be liable for any payments for services
provided after June 30, 2019, unless and until an appropriation for these services has been
received from the stale legislature and funds encumbered for the SFY 2020-2021 biennium.

. Notw:thslandnng the conﬁdenhal:ty procedures established under 24 CFR Part 578.103(b), US
Depariment of Housing and Urban Developmenl (HUD). the MUD Office of the Inspector

General and the Complroller General of the United States, or any of their authorized
representatives, musl have the right of access to all books, documents, papers, or other records
of .the Conlraclor thal are pertinent to the CoC grant, in order lo make audils, ‘examinations,
excerpts, and lranscripts. These rights of access are not limited to the reqwred retention period,
but last as long as lhe records are retained. .

The Contractor shall maintain adherence to federal and slate l' nancial and confi dentlamy laws,
and agrees to comply with the program namalives, budget detail and narrative, and amendments
therelo, as delailed in the 2017 Nolice of Fundmg Available (NOFA) CoC P:olecl Agpplication
approved by HUD.

The Contractor shall prowde services according 1o HUD regulatuons oullined in Public Law 102-
550 and 24 CFR Pan 578; _CoC Pragram and other written, appropriate HUD policies/directives.

All programs shall be licensed to provide clnent level data into the New Hampshire Homeless
Management Infofmation System (NH HMIS). Programs shall follow NH HMIS policy, including
specific informalion required for dala entry, accuracy of data entered, and time required for data
entry. Refer to Exhibit K for Information Security requirements and Exhibit | for Privacy
requirements.

Woypomt RAH B €2non A : Controctor kials _%___
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New Hampshire Department of Heélth and Human Services
Continuum of Care Program

Exhibit A L.

1.10. The Contractor shall cooperate fully with and answer all questions, related to this contract, of
representatives of the State or Federal agencies who may conduct a periodic rewew of
performance or an inspeclion of records.

1.11. The Contractor shall support the primary goal of this program which Is to facilitate the movement
of homeless and chronically homeless individuals and families o pemnmanent housing and
maximum sell-sufficiency. .

mne_ommge.a

2.1. The Contractor shall ifnplement a Coordinated Entry System (CES') for all projects funded by the
CoC Program, Emergency Solutions Grants (ESG) Program, and Housing Opportunities for
Persons with AIOS (HOPWA) Program, in accordance with CoC interim rule, 24 CFR Part 578,

2.2. The Contraclor shall provide a rapid re-housing program that delivers rental assnstance and
supportive services to a largeted population of ten (10) individua! youth, ages elghieen {18) to
twenty-four {24) years old, and which includes but is not limited to: .

2.2.1. Uitization of the “Housing First® model, ensuring barriers 10 entering housing are not imposed
beyond those required by regulation or statute, and will only terminate project paricipation for.
the most severe reasons, once avanlable options have been exhausted 1o help a participant
maintain housing. - . ,

2.2.2.: The development of a stabilization plap and crisis management plan -with the participant, at

intake and, at a minimum, annually. An ongoing Assessment of Housing and Supportive

- Services is required, with the ullimate goal being assistance to the pamc:pant inobtaining the
skills necessary to live in the communily independently.

23, The Contfacto_r shall establish and maintain standard operating procedures to ensure CoC

program funds are used in accordance with 24 CFR 578 and must establish and maintain

"~ sufficient records lo enable HUD and BHS to determine Contractor requiremen! compliance,
including:

2.3.1. Conlinuum gl Care -Records: The Contractor shall maintain the fol!owmg documentation
related to establishing and operating a CoC:

2.3.1.1. Records of . Homg ess_Status. The Convraclor shall maintain acceplable evidence of
homeless stalus in accordance with 24 CFR 576.500(b).

2.3.1.2. Records of al Risk of Homelesspess Stalus: The Conlractor shall maintain records that

establish “at risk of homelessness” status of each individua! or family who receives CoC
homelessness prevemion assistance, as identified in 24 CFR 576.500(c}.

2.3.1.3, Records g ng;gngblg Belief of tmminent Threat of Har m, The Contractar shall maintain

documeniation of each program participani who moved to a different CoC due to imminent
threat of futher domeslic violence, daling violence, sexual assault, or stalking, as defined -
in 24 CFR 578.51(c){3). The Contractor shall relain documentauon that mcludes bul is
no! limited to: -

23131 The ongmal incidence of domestic violence, daling violence, sexual assault, or
sialking, only if. the original violence is not_already documented in the program
participant's case file. This may be written’ observation of the housing-or service
provider; a letter or other documentation from a victim service provider, social worker, -
legal assistance provider, pasloral counselor, menial heallh; provider, or other
profassional from whom the vicim has sought assistance; medical or dental records;
court records or law enforcement records, or wrillen certification by the program

] participant to whom the violence occurred or by the'head of household.
Waypcint RRH : ' Exhibh A . Contracior iInkiaty i']__
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Continuum of Care Program

Exhibit A

23.1.3.2 The reasonable belief of imminent threat of further domeslic violence, dating
violence, or sexual assault or stalking, which would include threats from a third-party.
such as a friend or family member of the perpetrator of the violence. This may be
written observation by the housing or service provider; a letter or other documentalion
from a viclim service providesr, social worker, legal assistance provider, pasteral
counselor, mental health provider, or other professional from whom the victim has
sought assistance; currént reslraining order; recent court order or other court records;
law enforcement report or records, communicalion records from the perpetrator of the
violence or family members or friends of the perpetrator of the violence, including
emails, voicemalls, text messages. and social media posis; or a written certification .
by the program participant to whom the violence occurred or the head of household

2.3.14, Records of Annyal Income. For each program participanl who receives housing
assistance where rent or an occupancy charge is paid by the program pamcnpanl the
Contractor must keep the following documentation of annual income:

2.3.1.4.1.  Income evaluation form specified by HUD and completed by the Contractor; and

2.3.1.4.2. Source.documents {e.g.. most recent wage statemenl, unemployment compensation
slatement, public’ benefits stalement, bank siatement) for the assets halg by-ihe’
program participant and income received befare the date ol.the evaluation;

2.3.1.43. To the exten! that source documents are unoblainable, a written statement by a
© relevani.third pany (e.q., employet, government benefils administrator) or the writien -
centification by the Conlractor's intake staff of the ora verification by the relevant third
party of the income the program panticipant received over the most recent period; or

2.3.1.4.4. . To the extent thal source documents and third-pany verification are unobtainable, the
writlen centification by the program participant of the amount of Income that the
program participanl is reasonably expected to receive over the three {3) month period
following the evaluation.

-2.3.1.5. Program Padicipant Records, In addilion to evidence of homelessness status or ai-fisk-of-
homelessness status, as applicable, the Conlractar mus! keep records for each program

panicipant that document:

2.3.1.5.1. The services and assistance provided to that program paricipant, mcludsng evidence
hal the Contraclor has conducted an annua! assessment of services :for those
program participants that remain in the program for more than a year and adjusted
the service package accordingly, and including case management services as
provided in 24 CFR 578.37(a)(1){ii)}(F}, and

2.3.1.5.2. Wnere applicable, compfiance wulh ihe {ermination of ass:stance requ:remenl in 24
CFR 578.91.

2.3.1.6, tiq_gs_ng_m The Contraclor musl retain documentation of comp!uance with the
housmg standards in 24 CFR 578 75({b), including inspection reports.

2.3.17. Services Provided, The Contraclor must document the types o! supportive services
provided under the Conlractor's program and the amounts spent on those services. The
_Conlractor must keep documentation that these records were reviewed at least annually
and that the service package offered (o program participants was adjusted as necessary.

2.4. The Contractor shall maintain records that document compliance with:

'2.4.1. The Organizalional conflict-of-interest reﬁuiren]ems in 24 CFR 578.95(c).

Waypolnl RAH - ExiaA Contractor Inklaty
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242,
243

The Continyum of Care Board conflict-of-interes! requirements in 24 CFR 578, 95(b)
The Other Conflicts requirements in 24 CFR 578.95(d).

2.5. The Contractor shall develop, implement and retain a copy of the personal cbnmct of-interest
policy that complies with the requirements in 24 CFR 578.95, including records suppomng any
exceptions to the persona! conflicl-of-interest prohibitions.

26. The Ceniractor shall comply and retain documentation of compliance with:

2.6.%.

262

263

2.6.4.
265

2.6.6.

The Homeless Padticioalion requirements in accordanice with 24 CFR 578.75(g).
_:rng Faith-based Activities requirements in accordance with 24 CFR 578.87(b).

Affimalivety Futhering Fair Housing by maintaining copies of all marketing, outreach, and -

other malerials used 1o inform el:gnble persons ol the program in accordance with 24 CFR
578.93(c).’

Other Federal Requirements in 24 CFR 578.99, as ap‘plicabie
Other ‘Recoeds Specified by HUD. The Contractor must keep other records as speclﬁed by

HUD.

The Contractor must relain copies of all procurement contracts and documentation of
comphance with the Procurement Reguirements in 24 CFR 85.36 and 24 CFR pan 84,

anqdenhglm In addition to meeting the specific confidentiality and security - requuremenls for
"‘HMIS dala {76 FR 76317), the Contractor shali develop and nmplemenl written procedures 1o
ensure:’

274,

7.2

2.7.3.

Al records containing prolected identifying information of any individual or family who applies
for and/or recelves Continuum of Care assistance shall be kepl secure and confidential;

The address or location of any family violence projeci assisted with Conlinuum of Care funds
shall nol be made public, excep! wilh wrilten aulhorization of the person responsible for the
operation of the pro;ect and

The address or Iocatmn of any housing of a program participant will not be made public,
except as provided under a preexisling privacy policy of the recipient or subrecipient and
consistent with Stale and tocal laws regarding privac_y and obligations of canfidentialily;

2.8. Periog of Record Retenlion. The Contractor shall ensure all records, originals ar copies made by
microfilming, pholocopying, or other similar methods, pedaining to Continuum of Care funds are
retained for the greater of five (5) years following the Coniract Completion Date and receip) of
final payment by the Contractor or the period specified. below:

2.8.1,

2.8.2.

Documentation of each program participant's qualification as a family or individual at risk of
homelessness or as a homeless family or individual and olher program paricipanl records
must be retained for five {5) years afier the expenditure of all funds from the grant under
which the program participant was served, and

Where -Continuum of Care funds are used for the acquisition, new construclion, of
rehabilitation of a project site, records must be retainedunlil fifleen (15) years after the dale
that the projec site is first occupied, or used, by program participants.

3. Program Reponting Reguirements
3.1. The Conlractor shali submil the following reports:

Waypoki RAR
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1. Aaopua) Perdormance Raeport (APR) Within thity (30) days afer the ContracUGrant
Completion Date, an APR shall be submitted to BHS that sumrharizes the aggregate resulls’

of the Project Activities, showing in particular how the Contractor is carrying oul the project in
ihe manner proposed In thé application submitied to HUD for the relevant fiscal year Notice of
Funding Availability (NOFA). The APR shall be in the form required or specified by the State,
and submitted to the address listed in section 1.1, Exnibit A;and =~ - -

3.1.2. Other Reports as requested by the State in compliance with NH HMIS polic}_
4, Co'nlract Admihlstration

4.1. The Contractor shall have appropriate-lgvels of stah‘ 1o atiend all meetings or trainings requested
by BHS, including training in date security and confidentiality, according lo state and fedoral laws.
To the extent possible, BHS shall noufy the Contractor of the need to attend such meetings five
(5) working days.in advance of each meeting. :

4.2. The Contractor shafl inform BHS of any stafing changes within thirty (30) days of the change.
5. Performance Measures

5.1. The Contractor shall adhere to all terms and conditions as sel forth in the KUD New Project .
* Application, federal fiscal year 2018, #SF-424, dated September 11, 2018; and

5.1.1. The Contractor shall abide by the performance measures as delailed in all applicable HUD
regulations including, but nol limited to, those outlined in 24 CFR Part 578. Contmuum of
Care Program and Public Law 102-550.

5.1.2. The Conlractor shall be accountable to all performance measures as delailed in the Annual
Perlonnance Repon Seclion 3.1.1. Exhibit A.

' 5.2. The Bureau Administrator of BHS, or designee, may observe perlormance acuviues and
documents under this Agreement.

6. Dellverables

6.1. The Con!réctor shall i‘mplemenl a Coordinaled Entry System, as detailed in Section 2.1. Exhibit' A,
in accordance with the CoC Program inlerim rule, 24 CFR Parl 578 and as amended.

6.2. The Contractor shall prowde a rapid re-housing program as ouflined in Saction 2.2. Exhibil A ang
other wnuen HUD policies and directives as appropriate.

6.2.1. Pfogecl outcomes shall include, bul are not limited to:
6.2.1.1 Youth moving into and retammg permanent housing; and

6.2.1.2 Youth connections with community and mainstream services 10 increase mdependence
and household income to sustain permanent housing.

6.3, The Contraclor shall provide accurate and timely reporting as delalled in Secuon 3 Program
Reponing Requirements, Exhidit A.

Warponl RFOA N A Contracter Inilas & (a1
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_ METHOD AND CONDITIONS PRECEDENT TO PAYMENT
1. Rapld Re-Housing Program Funding )

1.1. Subject to the General Provisions of this Agreement and in consideration of the satisfactory
completion of lhe services to be performed under this Agreement pursuant lo Exhibit A, Scope
of Services, the State agrees to pay the Contractor an armount not o exceed Form P-37, Block
1.8, Price Limitation and for ihe time period specified below.

_ 1.2, This Agreement is funded by the New Hampshire General Fund and/or by federal funds made
available under the Cata!og of Federa! Domeslic Assistance (CFDA), as follows:

1.2.1. NH General Fund: =~ 0%
1.2.2. Federal Funds: - 100%
123. CFOA®: 14.267

- 1.2.4. GrantNumber *  NHO115L17001800 ,
1.2,5. Federal Agency: U.S. Depanmenl of Housing 8 Urban Develapment (HUD)
“1.2.6. Program Title: " Conlinuum of Care, Rapid Re.Housing

1.2.7. Total Amount Continuum of Care;
1.2.7.0. notlo exceed $188,950
1.2.8. Funds allocation under this agreement for Cnnunuum of Care. Program

_1.2.81.  Rental Assislance: $110,568
1.282. Case Management: $63,576
1.283 Transborlation: - SS..926
1.2.8.4.  Administrative Expenses: —$6.880
1.285. Tolal program amounl: . $188.950

1.3. The Contractor agrees to provide the services in Exhibit A, Scope of Service in compliance with
funding requirements. Failure to meel the Scope of Services may jeopardize the Conlractor's
currént and/or fulure funding. :

2. Financi lh orts

2.1. As pan of the performance of the Project Activities, the Contracior covenants and agrees lo
submit the' following:

2.1.1 Audited Financdlal Report; The Audited Financial Repon $hall be prepared in'accordance
with 2 CFR part 200.

" 2.1.2. One (1) copy of the audited financial report within lhnrty (30) days of the complehon of seid
report to the State at the following address:

NH OHHS -
' Bureau of Housing Supports

129 Pleasan Street

Concord, NH 03301

" -
Waypoint ARM Exnizh B Conlracor Inklsta L*_‘t
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2.2

2.3

Conformance to 2 CFR part 200: Grant funds are to be used only in accordance with procedures,
. tequirements, and principles specified in 2 CFR pan 200.

If the Contractor is not subject to the requirements of 2 CFR part 200, the Contractor shall submit
one {1) copy of an audited financial report to the Departmenl ulilizing the guidelines sel forth by
the Comiplroller Genergl of the United States in “Standards for Audit of Governmental
Organizations, Program Activities, and Functions,” within ninety (90) days “after ContracVGrant
Comp!enon date.

3. Pro]ect Costs; Egg_rr_mnl Schedule; Review by the State

3.1

3.2.

3.3.

Project Cosis: As used in lhis Agreement, the term “Project Cosls® shall mean all expenses
directly or indirectly incurred by the Contractor In the' perl’ormance of the Pro;ect Activities, as -
determined by the Slate to be eligible and allowable for payment in accordance with Public Law
102-550 as well-as allowable cos! standards set forth in 2 CFR pant 200 as revised from time to
lime and wilh the rules, regulations, and guidelines established by the Slale. Nonprofit
subcontraclors shall meet the requirements of 2 CFR part 200.

Continuum of Care funds may be used to pay for el:guble tosts listed in 24 CFR 578.39 thmugh .
578.63 when used to establish and operale projects under five program components: permanenl
housing; transitional housing; supportive services only, HMIS; and, in some cases, homeless
‘prevention. Administrative costs are efigible for all componehls. All ‘componenis are sub;ect to
the reslriclions on combmmg tunds for cenain eligible activities in a single pro;ect found in 24
CFR 578.87(c). .

Match Funds;

3.3.1. The Contractor shall prowde suﬂ'taen! maiching iunds as requued by HUD regulations
and policies described in 24 CFR 578.73.

3.32.2. Match requirements are to be documenied with each pay‘mem request,

* 3.3.3. 'The Conlraclor must malch all grant lunds, except for leasing funds, with no less than

34

twenty-five (25) percent of funds or inkind contributions from other sources. Cash match
musl be used for the cost of activities that are eligible under subpan D of 24 CFR 578.
. The-Contractor shall:
3.3.3.1.  Maintain records of the source and use of contributions made fo satisty the match
- requirement in 24 CFR 578.73; .

3.3.3.2. Ensuwre records indicate the grant and ﬁscal year for whith each fnatching
: contrbution is counted;

3.3.3.3. Ensure records include methodologies thal specify how ihe valdes of thirg party
in-kind contributions were derived: and

‘ 3.3.3.4. Ensure records include, to the extent feasible, volunteer services thal are
) supported by the same melhods used to suppont the allocation of regular
personnel costs. ..

Pagmem of Project Costs:

3.4.1. The State agrees lo provide paymenl on a cosl reimbursement basis for actual, eligible
expendilures incurred in the fumllme.nt of this Agreement, subject to the availability of
sufficient funds.

waypohnt RRH Exita B Conwacior Intighy &f
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342

34

344,

345

The Contractor shall only be reimbursed for those costs designated as eligible and
allowable cosls as stated in Section 5. Expense Etligibility, Exhibit B. The Contractor must
have written approva! from the State prior to bﬂhng for any other expenses.

Eligible expenditures shall be in accordance with the approved hne item not to exceed an
* amoun! as specified in this Exhibit, and defined by HUD under the provisions of Public
Law 102-550 and other applicable regulations.

FPayment of Project Cosis shall be made through the utmzalnon of funds as ‘provided
through the U.S: Department of Housing ‘and Urban Development Tille XIV Housing
programs under the Homeless Emergency Assistance and Rapid Transition to Housing
Act (HEARTH Act), Subtitle A-Housing Assistance (Public Law 102-550), in an amount
and time period not to exceed as specified in Sedion.1.2.-Exhibit B.

Schedule of Payments:

34.51. Al reimbursement requests for all Project Costs, including the final relmbursemenl
request for this Conlract, shall be submitted by the tenih (10th) day.of each month,
for the previous month, and.accompanied by an invoice from the Contractor for
the amount of each requested disbursement along with a paymen! request form
and.any other documentation required, as desngnaled by he State, which shall be
compleled and signed by the Contractor.

3.4.52. Inliev of hard capies submitted o the address lisied m Section 2.1.2. Exhibit B,
ali invoices may be assigned an electronic signature and emailed to:

n invoi oh.qov

3.4.53. The Contractor shall keep records of theii activilies related to Oepariment
programs and services, and shall provide such records and any.additional
financial information i requested by the Sia!e to verify expenses ’

. Review of lhe State Disallowance of Costs. - .
Vs

3.5.1.

352

353

354,

Wiypoint RRH

Al any time during the performance of the Services, and upan receipt of lhe Annual
Performance Reporl, Termination Report or Audited Financial Report, the “State may
review all Project Cosls incusred by the Contractor and all payments made 1o dale.

Upon such review, the State shall disallow any items or expenses that are not delermined
to be allowable or are determined 10 be in excess of actual expenditures, and shall, by
writlen nolice specnfylng the disallowed expenditures, inform the Contraclor of any such. .
d:sallowance

If the Slate disaliows casls Tor which-payment has no! yet been made, ] shall refuse to
pay such costs. Any amounis awarded to the Contracior pursuant to this Agreement are
subjed te recapture

-Notm[hstandung anylhing to the contrary herein, the Contractor agrees that funding under
this Agreement may be withheld, in whole or in pari, in the event of non-compliance with
any Federal or State law, rule or regulation applicable to the services provided, or If the
said services, products, required report submissions, as detailed in Exhibits A and B. or
NH-HMIS data enlry requiremenis have nol been salisfactoridy compleled in accordance
with the terms and conditians of this Agreemenl.

" ExrRa D . Contretior Indlsls Qﬁ

85 2010-8HSO4-PERMA-2T Page 3 of 10 Daie 5[ m[ |ﬂ



Do.cuSign Envelope 1D: AB438CE88-CECA-480B-A78D-95EFTE400385

New Hampshire Department of Heaith and Human Services
Continuum of Care Program - .
Exhibit B

4. Use of Grag.] Funds

4.1. Nolwithstanding paragraph 18 of the General Provisions P-37, changes limiled to adjusting
amounts between budget line items, related items, amendmenis of related budget exhibits within
the price limitation, and to adjusling encumbrancesbetween Siate Fiscal Years, may be made
by written agreernent of both paries and may be made through the Budge! Office wilthout
oblaining approval of tha Govemor and Exacutive Council if needed and justified.

5. Expense Elnmbi]gty

51. Based on the continued receipVavailabiity of federal funds, the Coniractor shall utilize
Continuum of Care program funds specified in this Exhibit B from the HUD Conlinuum of Care
~ Program, for contract services.

5.2. Qperaling Expenges:, :
5.2.1. Eligible operating expenses include:
5.21.1. Maintenance and repair of housing; )
52.1.2. Property taxes and insurance {including property and car);

5.2.1.3. Scheduled payments io reserve for replacement of major systems of the housing
. (provided that the payments must be based on the useful life of the system and
expecled replacemeni cosl);

5.2.1.4. -Building secunty for a siructure wherse more than fifty (50) percent of lhe units or
area is paid for with grant funds;

5.2.1.5. Ulilittes, including electricity, gas and water; and
5.2.1.6. Furniture and equipment.
5.2.2. Ineligible costs include: )
' 5.2.2.1. Rental assistance and operaling ¢osts in the same project;
. 5222 Operating costs of emergency shelier and supportive service- only facilities; and

52.23. Maintenance and repair of housing where the costs of maintaining and repamng
the housing are included in the lease,

5.3. Suppodive Services . -

5.3.1. Ehglble supportive services cosls must comply with all HUD regulations in 24 CFR 578. 53,
and are available to individuals actively participating in the permanent housing program.

53.2 Elngnble costs shall include:

5.3.21, Annual assessment of Service Needs The costs of assessmenl required by
578. 53(a) {2);
5.3.2.2. Assistance with moving cosls. Reasonable one-lime moving cosls are eligible and
include truck rental and hiring a moving company;

5.3.2.3. Case management. The costs of assessing, arranging, coordinating, and
monitofing the delivery of individuakized services to meet the needs of the program
panicipant(s) are eligible costs;

Waypoint RRH . Emnorb Conusctor lnzlaty fét i
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5324

5.3.2.5.

5.3.26.

53.27.
5.3.28."

5.3.29.

5.3.210..
_ never have been learned or have been los! during course of physical or mental

53.2.11,

53.2.12.

53.21).

53.2.14,

53215

Waypcint RRH
£5-2010-DHS D4-PERMA.2?

Child Care. The costs of establishing and operating child care, and providing child-
care vouchers, for children from families experiencing homelessness, including
provnd:ng meals and snacks, and comprenhensive and coordinated deve!opmenlal
aclivilies are eligible;

Education Services. The cosis of lmprovnng knowledge ‘and basic educational
skills are eligible,

Employment assistance and job lraining. The costs of establishing and operating
employment assistance and job lraining programs are eligible, “including
classroom, online andlor computer instruction, on-the-job insiruction, services
thai. assist individuals in securing employment, acquiring learning skills, and/or
increasing eaming potential. The cost of providing reasonable stupends to
program participants in employment assustance and job training prograrns is also
an eligible cost;

Food. The cosl of prowdlng meals or grocenes 10 program participants is eligible;

Housing search and counseling services. Costs of assisting eligible program )
pariicipants to locate, oblain, and relam suitable housing are eligible; .

Legal secvices, Eligible costs are the fees charged tiy licensed attorneys and by
person{s) undeér the supervision of licensed attorneys, for advice' and
representation in matters thal interfere with homeless nndwldual or family's ability
to obtain and retain housing’ -

Life Skils training. The costs of teaching critical life managemenl skills that may

itiness, domestic violence, substance abuse, and homelessness are eligible.
These seivices musl be necessary lo assist the program participant to function
independently’in the community. Component tife skills training are the budgeting
of resources and money management, household management, conflict

- management, -shopping for food and olher needed items, nulrition, lhe use of

public transpartation, and parent lralmng, '

Mental Health Services. Eligible costs are the direct outpatient treatment of mental
health conditions thal are provided by licensed professionals. Component
services are crisis Intervantions; counseling; individval, family, or group therapy
sessions; the prescription of psychotropic medications or explanations about the
use and managemenl of medicalions; and combinations of therapeulic
approaches 1o address mulliple problems;

QOutpatient health services. Efigible costs are the direct outpatient treatment of
medical conditions when provided by licensed medical professionats.

Oulr;each Services. The costs of acliviligs o engage peisons far the purpose of
providing immediale support and inlervention, 8s well as idenlifying potential
program parlicipanls, are ehg:b!e

Substance abuse treatment services. The costs of program partnc:pant intake and
assessment, outpatient trealment, group and individua! counseling, and drug
tesling are eligible. Inpatieni detoxification and other inpatien! drug or alcohol
treatment are ineligible;

Transportation Services are described in 24CFR 578(e) (15);

Exhtn B ' ) . Cenvactor Inttlats
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5.3.2.16. Ulility Deposits. This form of assistance consists of paying for ulility deposils.
Llility depos:ls must be one-tlme paid to ulility companies,

5.3.2.17. Direct prov:saon of sen.uces II the service descnbed in 24CFR 578.53(e) (1)- (16)
of this seclion is bemg directly delivered by the recipient or subrecipient, eligible
costs for those services are cescribed in 24 CFR 578(e) (17):

5.3.2.18. Ineligible costs. Any cosl not described as eligibte cosls under this section is-nol
an aligible cost of providing supporlive servicas using Continuum of Care program
funds. Staff training and costs of obtaining professional licensure or cerificalions
needed Lo provide supportive services are nol eligible costs; and

5.3.2.19. Special populatuons All eligible costs are eligible lo the same extent for prog:am _
paricipants who are unaccompanied homeless youlh, persons living with
HIVIAIDS: and victims of domestnc violence, datmg wolence sexual assault, or
stalking. .

54&511&&55151&1193

54.1.
5.4.2.

54.3.

544

54.5

54.6.

5.4.7.

5.4.8.

Waypoint RRH

Grant.funds may be used lor remal assnslance for homeless mdwlduals and families.

Rental assistance.cannol be provided to a program paricipant who is already receiving
rental assistance; of who is living in a housing unil receiving rental assistance or operalmg
assislance through other federal, Stale, or loca) sources. .

Rental assistance must be administered in accordance with the policies and procedures
established by the Continuum as set forth in 24 CFR 578.7(a} (9) and 24 CFR 578.51. and
may be: -

5.4.3.1. Shorlterm, up to 3 monlhs of rent
54,32, Medium term, for 3-24 months or
5.4.3.3. ""Long- term for longer than 24 months.

Grant funds may be used for secumy deposns in an amount not to exceed 2 months of
“rent,

An advance payment of the las! month’s rent may be provided to the Iandlord in addition
to the security deposit and paymeni of first month's rent. - -

Rental assistance will only be provided for a unit if the rent is reasonable, as determined
by the Cantractor, in relation to renls being charged for comparable unassisted units,

taking into account the location, size, type, qualily, amenities, racnmes and managemenl - -,

"and maintenance ol each unil.

The Contractor may use grant funds in an amount not to exceed one month’s rent 10 pay
for any damage lo housmg due to the aclion of a program participanl. For Leasing funds

only; Property damages may be paid only from funds paid lo the landlord from security
deposits. .

Housing mwst be in comphance with all Stale and local housmg codes, licensing
requirements, the Lead-Based Paint Poisoning Prevention Act, and any other
requirements of the jurisdiction in which the housmg is Jocated fegardlng the condition of

the siructure and operahon of the housing or services.

Tas
Enbh B C nkizhy
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5.4.9. The Contractor mus! provide one of the following types of rental assistance: Tenani-based,
Project-based, or Sponsor-based redtal assistance as described in 24 CFR 578.51.

5491,

54.9.2

5.4.93.

5.4.9.4,

" Tenant-Based rental assistance is renlal assistance in- which program participants

choose housing of an appropnate size in which to reside. When necessary to
facilitate the coordinalion of supporiive services, recipients and subrecipients may
require program paricipants to live in a specific area for their entire period of
paricipation, or in a specific structure for the first year and in a specific area for
the remainder of their period of participation. Shonl and medium term rental
assistance provided under the Rapid Re-Housmg program component must be .
tenant based rental assistance.

Sponsor-based rental assistance is provided through contracts between.lhe
recipient and sponsor organization. A sponsor may be a private, nonprofit
organization, or a communily menlal health agency established as a public
nonprofil organization. Program paﬂ:c:pants must reside in housing owned of
Ieased by the sponsor.

Project-based rental assislance is prowded through a contract with the owner of
an exisling struclure, where the owner agrees to lease the subsidized units to
program pammpants Program panlcupants will not retain rental assaslance If they
move,

For pro;ect -based, sponsor-based, or tenant-based rental assmtance program

paﬂacupan!s musl enter into a lease agreement for a lerm of al least one year,
which is terminable for cause, The leases must be automatically renewatle upon

- expiration for terms that are a minimum of one monih long except on prior notice

by either party.

55. Agministrative Cosls:

5.5.1. Eligible administrative costs include:

5.5.1.1.

5.5.1.2.

The Conlractor may use funding awarded under this pan, for the payment of
project administrative costs relaled to the planning and execulion of Continuum
of Care aciivities. This does not include staff and overhead costs directly related
to carrying out activilies eligible under 24 CFR 578.43 through 578.57, because
those costs are eligible as part of those activilies; and

General management, oversighl, and coordination. Costs of overall program

management, coordination, moniloring and evaluation. These coslsmdude b

.are not llmlted 10, necessary expend:tures for the lollowmg

5.5.1.2.1. Salaries, wages and relaled cosis of the staff of the conlraclor's, or other slaﬁ

engage in program administration.

. 6512.1.1.  In charging costs to this category, the contractor may include the entire

Waypolnl RRH
E5.2010-BH5-04PEAMA. 1T

salary, wages, and related Cosls allocable to the program of each person
whose primary responsibililies with regard to the program, involve
program administration assignments, or the pro rala share of the salary,
wages, and related costs of each person whose job includes any program
administration assignments. The Contractor may only use one of these
‘methods for each fiscal year gram Program administration assignments
include the following:

[V
EdkaD - . " Conuecir intiahs
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5512111,

5512112,
§.6.1.21.1.3,
5.-5.‘1..2.1.1.4.
5.5.1.2.1.1.5.

5512116
5.5.1.2.1.1.7.

551.2.1.1.8.
5512119

55.1.2.1.1.10.
55.1.2.1.1.11.

55121112

55121113

8.5.1.2.1.1.14,

56 Leasmg .

Preparing: program budgets and schedules: and amendments to
those budgets and schedules; - .

Developing systems for assuring compliance with program
requirements;

Developing interagency agreements and ngreema'nls with
subrecipients and coniraciors 10 carry out program actwmes

Moniloring, program aclivities for prograss end compliance wilh

. program requlremenls

Preparing reports and other documents relaled to the program for.
submission to HUD;

Coordinaling the solution of audit and monitoring fi ndings; -

Preparing reports and other documents d:rectly relaled to the prog ram
submission to HUD;

Evalualing program results against stated objectives;

Managlnig or supervising persons whase primary responsibililies with
regard 1o the program include such assignmenls as those described
in seclions 5.5.1.2.1.1.1. through 5.5.1.2.1.1.8. above, Exhibit B.

Travel costs incurred for official business in carrying out the prograrh'

Administrative services performed under third party contracis or
agreements, mctudmg such services as general Iegal semnvices,
accounting services, and audit services;

Other costs for goods and services required for adminislration of the
program, including such goods and services as renlal or purchase of
equipmeént, insurance, utilities, office supplies, and rental and
rnamlenance but not purchase, of office space;

Tram:ng on Continuum of Caré requirements. Costs of providing
training on Continuum of Care requirements and attendmg HUD-
Sponsared Continuum of Care lrammgs and

Environmental review. Costs of carrylng outthe enwronmental review
responsibilities under 24 CFR 578.31.

When the Contrador is leasing the struclure, or portions thereof, grant funds may be used
lo pay for 100 percent of the costs of leasing a structure or structures, of portions thereof,
" to provide housing or supportiva services to homeless persons for up to three (3) years.
Leasing funds may not be used to lease unils or structures owned by the Contracltor, their
- parent organization, any other related organization(s), or organizations thal are members
of a partnership, where the parinership owns the slructure, unless HUD authonzed an
exception for good cause. '

.

Waypolal RRH
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Exhibit B

5.6.1. Reguiremenls:

56.1.1.

5.6.1.2

5.6.1.3.

56.14

5.6.1.5.
5.6.1.6.
5.6.1.7.

5.6.1.8.
56.1.9.

56.1.10.
5.6.1.11.
5.6.1.12.

56.1.13.
56.1.14,

Waypoin! RRH
£5-2010-0H5-04-PERMA-27

Leasing slructures. When grants are used to pay rent for all or part of a structure
or stryctures, the rent paid must be reasonable in relalion to rents being charged
in the area for comparable space. In addition. the rent paid may nol exceed rents
currently being charged by the same owner for comparable unassisted space.

Leasing individua! units. When the grants are used 1o pay renl for individual
housing units, the rent paid musi reasonable in relation to rents being charged for
comparable unils, taking inlo account the-location, size, type, quality, amenities,
facilities, and management services. In addition, the rents may not.exceed rents
currenlly being charged for comparable unils. and the renl paid may nol exceed
HUD-determined fair market rents. ' -

Utilities. If electricity, gas, and water are included in the rent, lhese vlilities may -
be paid from leasing funds. If utilities are nol provided by landlord, these utility
cosls are operating cosls, except for supportive service facilities. If the ‘structure
is bemg used as a suppottive sennce facul:ty lhen these utility costs ‘are a
supportive service cost.

Security deposits and firs! and last month's rent. The Contraclor may use grani )
funds to pay security deposits, in an amount not to exceed 2 months of actual
rent. An advance paymen! of last month's renl may e provided to the landlord in
adduion to security deposit and payment of the first monlh's rent.

Occupancy agreements.and subleases. Occupancy agreemenls and subleases
are required as specified in 24 CFR 576.77(a).

Calculation of occupancy charges and rent. Occupancy charges and rent Irom
program participants must be calculated as provided in 24 CFR 578. 77.

Program incoma. Occupancy charges and rent collected from .program
participanis are program intome and may be used as provided under 24 CFR
578.97.

Transition. Refer to 24CFR 578.49(b){8)

Rent paid may only reflect actual costs and must be reasonable in comparison 10
rents charged in the area for similar housing units. Documentation of rent
reasonableness must be kept an file by the Contractor.

The portion of ren! paid with gram funds may not exceed HUD-determined fair
market rents.

The Conltractor shall pay mdwldual landlords directly; funds may not be | gaven
directly to participants lo pay leasing costs.

Property damages may only be paid from money paid to the landlord for security
deposits.

The Contractor cannol Iease a building lhat il already owns to itsel.

Housing must be in compliance with all State and local housing codes, licensing
requiremenls, the Lead-Based Paint Poisoning . Prevention Act, and any other

"requirements of the -jurisdiclion in which the housing is located regarding the

condition of the structure and operation of the housing or services.

) ~
EchbhB . Contracior inklaly '
Paotol 10 Dste ]
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Continuum of Care Program
: Exhibit 8

5.7. The Conlractor may charge program parlicipants ren! and utilities (heat hot water); however,
the.amount charged may not exceed the maximum amounts specified in HUD regulations (24
CFR 578.77). Other senices such as cable, _air conditioning, telephone, Internet access,
cleaning, parking, pool charges, etc. are at the pamupantsopllcn

5.8. The Conlraciar shalt have any staff charged in full or part to this Contract, or counted as match
complele waekly or bi-weekly limesheets.

6. Conteactor Financlal Management System

6.1. Fisca! Cantrol. The Contractor shall eslablish fisca) control and fund accounting procedures

. which assure proper disbursemenl of, and accounting for, granl funds and any required

. noniederal expendilures. This responsublhty applies o funds disbursed in direct operauons of
the Cantractor.

6_.'2. AThe Contractor shall maintain a financial management system that.complies with 2 CFR part
200 or such equivalent system as (he State may require. '

. ‘ -
Wianpair RRH Cxhiva O Convadior nkisgls 'ziq"
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SPECIAL PROVISIONS

Coniractors Obligations: The Contracior covenants and agrees (hat all funds received by the Conlracior

"under the Contract shall be used only as paymenl 1o the Contracior for senvices provided 1o ellg.ble
individuals and, in the lurtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1. Compliance with Fodorat and State Laws: (f he Contractos is permitted to determine the eligibility
of individuals such atigibilily determination shal be made in accordance with applicable federa) and
slate laws, regulations. arders, guidelines, policies ‘ond procedures

2. Time and Mannor of Determination: Eligibility delermmauons shall be made on forms provided by
the Department for that purpose ‘and sholl be made and rémado gt such Umeos-as are -prescribed by
the Depanmenl

3. Documentaticn: In addition to the determination forms required by the Departmeni, the Contractor
shall maintain a dala file on each recipient of services hereunder, which file shall include all
informalion naceasary lo support an eligibilily determination and such other informalion as the
Department réquests. The Contractor shall furnish the Depariment with all forms and documentation
regarding eligibility determinations that the Oepadmenl may request or requ!re

4. Foir Hoaringa: The Contracior understands that all 2pplicants for services hereunder as well as
individuals declared ineligible have a righl 1o a falr hearing regarding tha! determination, The
Contractor heraby cavenants and agrees thal all applicants for setvices shall be permitted to fill out
an application form and that each applicant of re-applicant shall be. informed of higher nghl o al‘a:r
hearing in accordance with Depariment regulations. .

5. Gratultles or Kickbacks: The Conlraclor agrees (hat it is a breach of this Contract to accept or
make 8 payment, graluily or offer of employmeni on behall of tha Conliraclor, any Sub-Contractor or
the State in orders to influencé the performance of the Scape of Work dctalled in Exhibit A of this
Conlrpcl. The State may terminale this Canlract and any sub-conltracl or sub- -agreement if it is
determined that payments, gratulties or oHers of employment of any kind were offered of received by
any omcuals officers, employees or agents of tha Contractor or Sub-Contractor.

6. Rotroactlvo Paymonts: Norwl!hsland:ng anything to the contrary_contamed in the Conttact or inany
olher document, conlract or understanding, it is expressly undersiood and agreed by the partios
herelo, that no payments will be made hereunder lo reimburse the Contraciar for cosls incurred for-
any purpose or for any services provided to any individual prior to the Effective Date of the Contrac!
and no payments shall be made for expenses.incurred by Ihe Coniractor for any services provided

. priof to the dale on which the individual applies for services or (excepl as otherwlse ptovided by (he
tederal requiations) prior to 8 determination 1hai the ihdividual is eligibte for such services.

7. Conditions’of Purchage: Norwnhstandmg anyihing 1o the conlrary contained in the Contract, nothing
herein conlamed shall be deemed lo obligate or require the Department lo purchase sarvices
hereunder al & rate which reimburses the Conlractor in excess of the Contractors costs, at arate
which exceeds the amounts reasonable and necessary 10 assure Lthe quality of such service, or ot @
rale which exceeds the rate charged by the Contraclor to ineligible individuals ot other third party
funders for such service. If al any time/during the term of this ‘Contract or, atter receipt of the Final
Expenditure Report hereunder, the Department shall determina thal the Contraclor has used ’
payments hereunder to reumburse items of expense olher than such cosis, or has received payment
in oxcess of such costs or in excess of such rates charged by the Conlractor to inetigible individuals
or other third party funders, the Depanmeni may elecl to: .

7.1, Renegoliate the rates for payment hereunder, in which event new ralgs shall be eslablished:
7.2, Oeduct from any future payment to the Conlraclor the amounl of any prior reimbursemeéntin

excess of cosls: -
. Exhidit C - Speciat Provistons . Coniracior lri:lab l;ﬂ: |
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7.3. Demand repayment of the excess payment by Lhe Contractor in which evenl {ailure 1o make
such repayment shall conslitule an Event of Defsult hereunder. When the Conlractor is
permitted to determine the eligitiiity of individuals for services, the Contractor agrees to
reimburse the Deporimenl lor all funds paid by the Oepartment to the ConUaclor for senvices
drovided to eny individual who I feund by the Department to be inaligible for such semcas at
any lima during the penod of relention of reco:ds established herein,

. RECORDS: MAINTENANCE RETENTION, AVDIT, DlSCLOSURE AND CONFIDENTIAUTY

8 Malntannnco of Records: In addition !o the eugubimy recorgs speaclified above, 1he Contraclor
covenanls ond pgrees 1o maintain lhe following records during the Conlract Peﬁod

8.1. Fiscol Records: books. records, documaents and other dow evidencmg d@nd reflacting all cosls
and olher expenses incurced by the Convactor in the pedformance of the Contract. and all
income recmed or collecied by the Contractor during the Contract Period, said records (o be
maintained tn accordance with accounting procedures and praclices which sufficiently and
proparly rafiect ail such costs and expenses, and which are acceplable to the Depariment, and
to Include, without fimitation, all ledgers, books, records, and orlginal evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for malerials, lnventores, valuations of
in-kind contribulions, Iabor time cards, payrolls, and other records requested or requwed by.the
Depariment.

8.2. Stallstical Records: Statistical. enroliment, attendance or visil records for each recipient of
services during the Coniract Periad, which records shall inciude all records of. application and
eligibility {including all forms required to determine eligibibly for each such roclp:enl) tecords
regarding the prowsnon of services and all invoices submitted 1o the Depaniment to oblain
paymenl lor such services,

8.3. Medical Records: Where approprigte and as prescribed by the Depariment regulal-ons the
Coentractor ghall relain medgical records on e¢ach panenUreuplen! of services.

- 9. Audit; Con!ractor ahall submit an annua! sudit to the Depariment within 60 days alier the close ofthe
agency fiscal year. It is recommended thal the report be prepared in sccordance with the provision of
Office of Management and Budge! Circular A-133, "Audils of Stales, Local Governments, and Non
Profit Organi2alions” and the provisions of Slandards for Audit of Govermmental Organizations;
Programs, Attivities and Functlions, issuod by the US General Accountling Office (GAO standards) as
they penan to financial comp!.zancc audits,

9.1. Audit gnd Reviaw: Dunng the lerm of this Contract and the pedod for retention hereunder the
Department, ihe United Stales Department of Health and Human Services, and any of their
designalad repraseniativas shall have accass Lo all reports and records mamtalned pursuanllo
the Contract for purposes ol audil, examinalion, excerpls and transcripls,

9.2, Audit Liabilitios: In addition to and not in any way in limilation of cbligations ol the Contracl, it is
understood and agreed by the Contractor Ihat the Contractor shall be held liable for any state
of federal audil exceplions and shall return 1o the Depanmenl .alt payments made under the
Contract to which exception has been teken or which have been disolowed because of such an
exception.

10. Confidentiatity of Records: All information, reports, and records mainlained hereunder or collecled
in connection with tho performance of the services and the Conlract shall be confidential and shalinot
be disclosed by the Conlractor, provided however, that pursuani 1o siole laws ond the regulations of
the Depardment regarding the use and disclosure of such information, disclosure may be mado 1o
public officials requiring such information In connection with their official duties and for purposes
diractly connectad 1o the administration of the services and the Conlract; and provided further, that
ihe use or disclogure by any party of any informalion concerning a reclpiont for any purpose not
direclly connectad with the administration of the Depanmenl or the Conlracler's responsibiiities with
respect to purchased services hereunder is prohlbiled except on wnnen consent of the recipienl, his -

attorney or guardian, . _
Exhidil € — Speciat Provislons : Contractor taitials Q \
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12,

13,

14,

15.

16.

Notwithstanding anything to the contrary contained herein the covenants and conditions cohlajnéd in -’
the Paragraph shall survive the termination of the Conlraci for any reason whalsoever. :

. Roporta: Fiscal and Statistical The Conlractor agrees lo subrml ihe foltowing reports al the following

times if requested by the Department.

11.9.  Interim Financial Reports: Written interim financial reports conlaining a detailed description of
all costs and non-allowable expenses incuired by the Contracior to the date of the report and
conloining such other information as shall be deemed satisfoctory by the Department to
justity the'rote of payment herounder. Such Financial Reports ehall be submitted on the form
dasignoted by the Oepartment or deemed salisfactory by tha Dapartment.

11.2.  Final Repont: A final report shall be submitled within thirty (30) doys after the end of the lemm
of this Contract. The Final Report shall be in a form satisiactory to the Drepatment ond shall
contain a summary slalement f progress toward gogte und obwclwn stated in lhoPropoul
and other mto:mat-on reqmred by the Department:

Completion of Sorvicos: Disallowance of Costs: Upon the purchase by the Depantment of the
maximum number of units provided for in the Conliract and upon payment of the price limilation
hereunder, the Conlract and all the obligations of the parties hersunder (except such obligations as,
by the lerms of the Contract are to be performed aher the and of the term of this Contract andier

“survive the terminalion of the Contract) shall terminate, provided however, thal if, upon review ofthe

Fina) Expenditure Report the Departmen) shall disallow any expenses claimed by the Contractor as
Coslts herpunder the Departmeni shall relain the right, at lts discretion, 1o deduct the amount of such
axponsos as are disallowed or to recover such sums from the Contractor.

Crodils: All documents, notlces, press releases, research reporis and other materials prepared
during or resulling Tiom the performance of Ihe services of the Contraci shall include thefollowing
slatement:

13.1.  The preparation of this (repon, docurnent elc.) was financed under a Contract with Ihe Stale
of New Hampshire, Department of Health and Human Services, with funds provided in pant
by the Stato of New Hampshiro and/or such other funding sourcas as were available or
required, .g.. the United States Depontment of Health and Human Services.

Prior Approval and Copyright Ownorship: All materials (written, video, audio) produced or
purchased undes the contract shatl have pricr approval from DHHS belore printing, production,
distribution or use. The DHHS will retain capyright ownership for any and all original materials
produced, including, bul not limited to, brochures, resource direclories, prolocols or guidelines,
poslers, or reponts, Conltracior shatl no! reproduce any matenals produced under the contraciwithout
prior written qpproval from DHHS,

Operation of Facilities: Complianco with Laws and Rogulatlons: In the operahon of any facillies
for providing services, the Conlractor ghalt comply with all laws, orders and regulations of federal, .
slate, county and municipal authorilies and-with any direction of any Public Officer or officers

pursuarit to laws which shall Impose an order or duty upon the cantractor with raspect to the

operation of the facility or (he provision of the services 8! such facllily. If any governmental license or .
permil shall be required for the operation of 1he said facility or the performance of the said sorvices,
the Conlracior will procure said ticense or permil, and will a1 all limes comply with the lerms and
conditions of each such license or permil. In connection with the foregoing reguirements, the
Contractor hereby covenants and agreos that, during the term of this Contract the facifities shall’
comply with oll rules. orders, regulations, and requirements of the Stale Ofice of the Fire Morshaland
the loca! fire protection agency, and shalt be in confefmance wilh local building and toning codes, by- °
lawe and regulations.

Equal Employment Oppottunity Plan (EEOP): The Contiactor will provide an Equal Employment
Cpportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs {OCR), if il has
received 3 single award of $500,000 or more. If the recipient receives $25,000 or more and has 50 or

- Ll
Exhidil-C - Spocisl Provisions Conlroctor Lnitial &

cwixg ) Poge 3l 5 Osle ﬂEM_



DocuSign Envelope ID: AB436C86-CECA4BOB-A780-9SEFTE40085

New Hampshire Dopnrtmont of Hea'th ond Human Sarvices

Exhibit C

17.

18.

18.

more employeos, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, cetifying the! its EEOP is on file. For recipiens receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient wil) provide n
EEOP Cartification Form 1o the OCR cartifying it is no! required to submit.or maintain an EEOP, Non-

.profil organirations; Indian Tribes, and medical and educational institutions are exempt from the .

EEOQP requirement, bul are required lo submit a certification form 1o the OCR lo ¢laim'the exempuon
EEOQP. Certiﬁcatlon Farms are available ot Mipfiwww.ajp, usdopaboqucripdfslccn pdi.

'Umllod Engu.h Proﬁ:ioncy {LEP): An clarified by Executive Order 1 3186 lmprovmg Access lo

Services for parsons with Limitegd English Proficiency, and resulling agancy guidance, national origin
diserimination includes discriminalion on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crima Control and Sale Streets Act of 1868 ond Tille VI of the Civil
Rights Acl of 1684, Contraciors must 1ghe reasmable slops 10 ensure that LEP persons havo

meaningful access toils programs

Pilot Program for Enhencemont of Contractor Empioyeo Whistioblower 'Pro-toctJons The
following shatl apply to 3l conlracls thal exceed the Sumphrred Acqunsmon Thresho!d as defined ind8
CFR 2.101 (currently, §150,000)

Co#rmcron EMPLOYEE WHISTI.EBLOWER RIGHTS AND REQUIREMENT TQ INFORM EMPLOYEES OF
) WHISTLEBLOWER RIGHTS (SEP 2013)

(2) This contract and employoos workmg on thig contracl will be subiect to the wh-sl!eblower rights
and remedies in the pilot program on Conlracior employee whistieblower protections estabilshod at
41 U.5.C. 4712 by settion 828 of the Nationa! Delense Aulhor}zalmn Act for Fiscal Year 2013 {Pub. L.
112:239) and FAR 3.908.

{b) Tha Conlractor shall inform its cmpbye.es in wriling, I Ihe predominant Ianguagé of the workforce,
of employoee whistlablower rights and prolections under 41 10.5.C, 4712, as described in saction
3.908 of the Federa) Acquisition Regulation.

{¢) The Contractor shall insert the substance of this clause, inctuding this paragraph (c). in all
subcantracts over the simplified acquisition threshaid,

Subrcontractors: DHHS racognizes thal the Contraclor may choose to use subcontractors with
grealer expertise to perform certain healih care services or funclions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountabililty tor tho function(s). Prior to
subcontracling, the Contraclor shall evaluate the subcontractor's abllity io perform the delegated
function(s). This is pccamplished through'e writien-agreement thal specifies activilies and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontracter's performance is nol adequale. Subcontractors are subject to'the same contraciual
condllions as the Contractor and the Contractor I3 responsiblo Lo ensure subcontracior compliance
with (those condilions.

When [he Contractor delegates a funclio:n 10 @ subcontraclor, the Contractor shall do the following:

19.1. Evaluate the prospeclive subcontraclor's ability to perform (he activities, belore delegating
tho function

19.2. Have o written agréemeni with the sabcontraclor that specifies activities and repomng
responsibililies and how sanclionsirevocation will be managed il the subcontractor's
performance is not edequata

19.3.  Monilor the subconiraclor’s performance on an ongoing basis

Emlbli € - Spedal Provisions Conuactor inllials Q
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19.4.-

195,

Provide to DHHS an annuat schadule identifying all subcontraciors. delegated functionsand
responsibilities, and when the subcontractor's performance will be reviewed
DHHS ghall, ot ils discretion, review and approve all subconlmcls.

I the Contractor identifies deficiencies or areas lor Imp:overnem are idenlified, the Contracior shall
take corrective aclion.

20. Conteact Definitione:

20.1.

20.2.

1203

20.4.

20.5.

20.6.

Lo b ] ]

COSTS: Shatl mean those direct and indirect itams of expense determined by the Deportment
o be pllowabte and reimbursable In accordance with cost and accounting principles established
in accordance with state and feders! laws, regulations, asles ond orders.

DEPARTMENT: NH Depariment of Health and Human Services.

PROPOQSAL: If applicabte, shall mean the documen! submitted by the Contractor on a

form or forms required by the Depariment and containing @ descriplion of the services and/or
goods to be provided by tha Contracior in accordance with the terms and condilions of the
Coniract and setting forih the total cosl and sources of revenue for each serwce to be provided
under the Conlracl.

UNIT: For each service (hat the Contractor is Lo provide to eligible individuals hereunder, shall
mean that period of ime or that spacificd aclivity determined by the Depantment and :pedrud
in Exhibit B of the Contract.

FEDERA[JSTATE LAW: Wherever fadera! or slate laws, regulations, rules, arders, and
policies, etc. are referred to in the Contract, the said relerence shall be deemed lo mean
all such taws, regulalions. etc. as lhey may be smended or revised from time to time.

SUPPLANTING OTHER FEDERAL FUNDS: Funds provided to the Contractor under this
Contracl will not supplanl Bny exisling federal funds available lor these services. '

' ‘thr
Exhibit C « Specip) Provisions ) Conlracior Inlilsts \
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REVISIONS TO STANDARD CONTRACY L ANGUAGE

1. Rovigions to Form P-37, Gonoral Provisions

1. Section 4, Condil I . is replaced as follows:
4. CONDITIONAL NATYRE OF AGREEMENT. )

Notwithslanding any provision of 1his Agreamenl lo the cantrary, oll obligations of the State
hereunder, including withoul limilalion, the cantinuance of. payments, in whole or in pan,
under this Agreement qra contingenl upon continued appropristion or availabdility of funds,
including any subsaquent changes to the appropriation or availability of funds affecled by
any slate or feders! legistative or execullve action (hat raduces, eliminates. or otherwise
modifies the appropnatlon or availability’ of funding for this Agreemeni and the Scope of
Services provided in Exhibil A, Scope of Services, in whole or In part. In no avent shall the
State be liable for any payments herounder in excess of appropriated or available funds, In ~
the evenl of a reduclion, termination or modification of appropriated or available funds, the
Si3te shall have (he right to withhold payment until such funds become avzilable, il ever,
The State shall have the right to raduce, terminate or modily services under Lhis Agreement
immediately upon ‘giving the Conlractor nolice of such' reduction. termination or
maodification. The Slate shal no! be required to transfer funds from any other source or
accounl into the Account(s) |dcn1|ﬁad In block 1.5 of the General Provisions, Aocount
Number, or any other account in the ovent funds are reduced or unavaitable.

1.2. Section 10, Jarmination. Is amended by adding the follcmng language.

) 10 1 The Siale may terminate the Agreemcnl at any lime for any reason, al the sole discretion of
. the State, 30 days afles giving the Conltraclor written notice that the Stale is exercising ils
optlon to terminate the Agresment.

10.2 In the event of eatly termination, the Coniracior shall, wlthm 15 days o! notice. of carly
lermmauon develop and submit-io the Stale o Tronsition Plan for services under the
Agreement, Including bul nol limited to, identifying the present and future needs of clients
recel\‘dng services under the Agreement and eslablishes a process to meet those needs.

10.3 The Contractor shall lully cooporale with the State and shall promplly provide detailed
information to support the Transition Plan including, but not limiled 1o, any information or
data requesied by the State related to the termination of the Agreemen) and Transilion Plan
ond shaY pravide ongoing communication and revisions ol tha Transmon Plan lo the State
as requesled

104 In tho evenl tha! services under Lhe Agreement, including but nm limited to clents receiving
sarvices under the Agreement are transitionied to having services delivered by another
entily including conlracted providers or the Stale, the Contractor shall provide 2 process for
uninterrupted delivery of services in the Transition Plan.

10.5 The Contractos shell establish » method of nolifying clients and clher atiected individuals
. abou! the transilion. The Contractor- shall inglhie the proposed communications in ils
) Transition Plan submitied lo the State as described above.

" 2. Ronowal-

2.1. The Depanment reserves the right 1o extend this agreement for up to two (2) additional years,
contingent upon salisfaclory delivery of services, available funding, written agreement .of the
parties and approval of tha Governor and Executive Council,

Exhibll C-1 = Revislons/Exceplions 10 Standard Conlrea Lenguage Contractor Inllials
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S

CERTIFICATION REGARDING NRUG.FREE WORKPLACE REQUIREMENTS

The Vendar identified in Seclion 1.3 of the Genera! Provisions agrees 1o comply with the provisions of
Sections 5151-5160 of the Orug-Free Workplace Acl of 1988 (Pub. L. 100-630, Tille V,-Subtitle D 41
U.5.C. 701 el seq.), and further agrees o have the Conlractor's represeniative, as identified in Sections
.11 and 1,12 of the General Provisions execute the following Cenification:

ALTERNATIVE | - FOR GRANTEES OTHER‘" THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICéS - CONTRACTORS
US DEPARTMENT .OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This cenification is required by the requlations Implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100690, Title V, Subtille O; 41 U.5.C. 701 et seq.) The January 31, .
1989 regulalions ware amerided and published as Pant Il of the May 25, 1980 Federal Register (pages
21681-21691), and require certification by grantees {(and by inference, sub-graniees and sub-
conlractors). prior 10 award, thal they will maintain a drug-free workplace. Seclion 3017.630{c) of the
regulation provides thal & grantee (and by inference, sub-graniees and sub-contraclors) that is @ State
may ekect 1o make one cenification ta the Deparimenl [n each federal hiscal year in lieu 6f cedificates for

" each grant during the federal fiscal year covered by Ihe cenification, The centificale sel out below is o
matenal representation of fact upon which reliance is placed when the agency awards the grant, False
certificalion or violation of the cenification shall be grounds for suspension of payments suspension or
1erminslion of grants, or government wlde suspension or debament. Conlractors using this I‘orm should
send it to; .o

Commissioner i

e . NH Qeparimenl of Health and Human Services
129 Pleasant Street,
Concord, NH 03301-6505

1. The grantee certifies that it will or will conlinue lo provide a drug-free workplace by:

1.1, Publishing a statement-nolifying employees that the unlawful manufacture, distabution,

. dispensing, possession or use of a controlied substance is prohibiled in the granlee's
workplace and speclfying the oclions thal will be taken against employees for violation of such’
. prohibition;
1.2. Establishing an ongoing drug-free. awarenass program to infarm employees about
1:2.0. .The dangers of drug sbuse in the workplace;
1.2.2.  The grantee’s policy of maintaining a drug-free workplace
1.2.3. Any available drug counseling, rehabilltation, and employee assistance programs; end
1.2.4. The penalues that may be imposed upon employees for drug ebuse violalions
’ occuriing in the workplace;

1.3.  Making It a requirement that each employee o be engaged in the performance of the granl be
given a copy of the stalement réquired by paragraph (a);

1.4. Nolitying the employee in the siatemen| required by paragraph (2} that, as a condition of
employmen) under the grant, the employee will
1.4.1, Abide by the lerms of the slatement; and
1.4.2. ‘Notily the employer in.writing of his or her conviction for 3 vzorahon of a criminal drug

statule occurring in the workplace no later than five calendar days after such
convictlon;

1.5.  Nolitylng the agency in wriling, Wilhin ten calendar days alter recewlng notice under
subparagraph 1.4.2 from an employée of olhenvise receiving actual notice ol such convicllon,
Employers of convicted employees must provide natice, including pasition title, to every grant
officer on whose grant aclivily the convicled employee was working, unless the Federa!l agency

-

Exnibh O - Certkcallen realn:llng Ong Flee vendar Inttlala k i

Workplace Requiremants .
CUOHSN10713 Page10l2 Dale, 2! [ Z | f!
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has designated a central point for the receipt of such nolices, Nofica shafl Include the
. identification number(s) of each aMected grany;
. 1.6. Taking one of the following actions, within 30 calendar days of receiving nolice under

subparagraph 1.4.2, with respect to any employee who is 5o convicted .

1.6.1.  Taking appropriate personne! action against such an employee, up lo and indluding
termination, consistent wilh the requirements of the Rehabililation Act of 1973, as
amended; or .

1.6.2.  Requiring such employee to porlicipate salisfactorily in o-drug pbuse assistance or
rehabilitalion program approved for such purposes by a Federal, State. or (oo health,
law entorcement, or other appropriate agency: :

1.7.  Making a good faith effort to continue to.mpinloin o drug-free workplace through -
Implementation of paregrephs 1.1, 1.2, 1.3, 1.4, 1.5 300 1.6, ’

2. The grantee may insert in the space provided below the site(s} for the perfarmance of work done in -
connecilon with the specific grant. ’

-

Piace of:Pedonnance (street address, city, counly, siale, zip code) {list each location)

Check O if there are workplaces on fite that are not identified here.

Vendor Name: 00«‘-\(“‘\ r

5/1011‘\

Date -

Name: '-m'}p. AeNtl U'-iﬂ,ato
Title: G'kt-). T f/t}fﬂ

Exhibh D - Cenltication regamiing Drug Free . Vendor Inkiak é \
Workiplaca Requirements
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CERTIFICATION.REGARDING LOBBYING

The Vendor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Low 101-121, Govemment! wide Guidance tor New Restriclions on Lobbying, and
31 U.5.C. 1352, and further agrees to have the Conlractor’s representative.-os identified in Sections 1.11
and 1.12 of the General Provisions execute the ldllowing Cedification:

US' DEPARTMENT OF 'HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRALTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Progrems (indicate applicable program covered): .
*‘Temporary Astlatance o Needy Families under Title IV-A ~
*Child Support Enforcement Program under Tilte V-0
*Socia! Services Block Grant Program under Title XX
*Medicaid Program under Tille XiX

- *Community Services Block Grant under Tille VI
‘Chils Care Development Block Gran! under Tille IV

The undersigned certifies, to the best of his or her knowledge and befie, that:

1. No Federal oppropriated funds have been patd orwnllbe paid by or on behalf of the undersigned, 1o
any person lor influencing or attempting lo influence an officer or employee of ény agency, a Member
of Congress, an officer or employee of Congress or an employee of a Member of Congress In
connection with the awarding of ony Federal contrac, continualion, renewal, amendment, or
madification of any Federal contract, grant, loan, of cooperahve agreement (and by specific mention
sub-grantee of sub-conlractor).

2. Il any funds olher than Federal appropna!ed funds have been paid or will be paid lo any person for
influencing or atiempting 10 influence an officer or employee of oay agency, a Member of Cangress,
an officer or employee of Congress, or an employee of 8 Member of Congréess in connection with this

* Federal contrecl,-gran), loan, or coaperative agreement (and by speclfic mention sub-grantee or sub-
coniraclor), the unders;gncd shall complele and submit Standard Form LLL, (Disclosure Form to
Repori Lobbying. in accordance with ils instructions, anached and idenlified a3 Slandard Exhibit E-L.)

3. The undcrsngned shall require that the language of this cedification be includgd in the award
document for sub-awards al all tiers (including subcontracts, sub-grants, and contracts under grants,.
loans, and coaperalive agreemen!s) and that all sub-recipients shall certify and disclose sccordingly.

This certification is o material representation of fact upon which reliance was placed when this lransactioh
* was made or entered inlo. Submission of this cenification is a prerequisite for making or entering Into this

transaction imposed by Seclion 1352, Title 31, U.S. Code. Any person who fails to file the required

certificalion shall be subject 1o a civi) penally ol not less than $10,000 and not more than $100,000 for

each such fallure, .
M*ﬁﬂr‘;’

S/lu/ﬂ

Dale Name &r\,‘ Alada g Wi
R 2 Title
TR )=
. 7 P
Exnibit € - Canticatlon Regarding Lobibying Vendor Initlats % I
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FIC G DEBARMENT, SUSPENSION
N S|8ILITY .

The Vendor identified In Section 1.3 of the General Provisions agrees to comply with the provisions of
Execulive Office of the President, Executive Order 12548 and 45 CFR Pon 76 regarding Debarment,
Suspension, gnd Other Responsibility Matters, and lurther agrees to have (he Contraclor's )
represenialive, as ldcnuﬂed in Sections 1.11 and 1.12 of the Generat Promlons execule the following
Cenification: '

INSTRUCTIONS FOR CERTIFICATION ’ :
1. By aigning and submilting this proposai {contract), the prospective primary panlclpanl is provldlng the
certification set out below,  ° .

2. The inability of & person to provide Ihe certification required below Wilt nol necessarily resull in denial
of participalion in this covered Iransaction.” IFnecessary, the prospeclive pericipant shal) submit an
explanation of why it cannot providé the certification, The certification or explanation will be
considered in connection with the NH Degartment of Heahh and Human Services' (DRHS)
delermination whether to enter into this transaction.” However, failure of the prospecliva primary

. participant te furnish a ceniﬁcauon or an explanalion shall disqualify such person from participation in
this tcansaction,

. Thc cedification in this clause is a material representation of fact upon which rebance was placed
when DHHS determined 1o enler into this transaction. 1f it is later determined that the prospeclive
primary participant knowingly rendared an erroneous certification, In addilion lo olher remedies
available, !o the Federal Governmen!, DHHS may terminate this transaction for cause or defaull.

4. The proapcclwe primary pammpant.shall provide lmmednate written notice to the DHHS agency 1o
"whom this proposal (contract) is submitied if st any time the prospeclive primary paricipant learns
thal its certificalion was erroneous when submilied or has become erroneous by reason of changed
circumstances.

5, 'The terms “cavered transaction,” “debarred,” “suspended,” *ineligible,” “lower licr covered
transaclion,” "panicipanl,” “person,” "primary covered transaction,” “principal,” *préposal,” and
*volunlarily excluded,” as used in this clause, have the meanings set outin the Definilians and
Coverage seclions of the rules implementing Executive Qider 12549 45 CFR Part 76. Seethe
sttached defi mlnons .

6. The prospeclive pnmary pamclpanl agrees by submilting this proposal (Coniract} that, should the
proposed covered transaclion be entered into, it shall not knowingly enler inla any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in his covered transaclion, unless avthorized by DHHS.

7. The prospective primary participant furiher agrees, by submiltting this proposal thal il will Include the
clause litled "Cedtificalion Regardmg Debarment, ‘Suspension, Ineligidility and Voluntary Exclusion -
Lower Tier Covered Transactlions,” provided by DHHS, withoul modification, in all lower tier covered
-transactions opd in all soucnahons.for lower lier covered transaclions,

8. A participant In a covered Iransaction may rely upon 3 certification of a prospective participant in a
"' lower tier coverad transaclion fhat it Is not debarred, suspended; ineligible, or involuniarily excluded
. from the covered lransaclion, unless it knows that Lhe cedificalion is.erroneous. A paricipan! may
decide the methed and frequency by which It determines the eliglbilily of its principals. Each
participanl may, bul is not required to, qheck the Nonpracurement List {of excluded parties).

9. Nothing contsined in the foregoing shatl be conslrued 1o require establishment of a system of records
~in order lo render in good faith the cenificalion required by this clause. The knowledge and

ExnibH F - Cenification Regarding Oebormend, Suspension Vendor Inkisks @
And Other Respansibility Matters
CURNREH 10713 . - Pasgo 1 0f 2 Dale 2 |0[ | ﬁ
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information of a panticipant is not required to exceed that whlch is.normally possessed by o prudenl .
personi in the ordinary course of business dealings,

10. Except lor transactlnns aumonzed under paragraph 6 of thase instructions. if a participant in o
‘covered transaction knowingly enters into a lower lier covered transaction with a person who is
suspended, debarred, ineligible, or volunlarily excluded from participation in this transactien, in
addilion 10 other remedies pvallable to the Federal governmenl, DHHS may terminate this transaction
for cause or defaull. .

PRIMARY COVERED TRANSACTIONS |
11. The prospective primary panicipani certifies 10 the best of is kncrw!edge and beliel, that it and lls
principals:
11.1. pare not prasently debarred, suspended proposed for deban‘nenl declared lnellglb!e or
-voluniarily excluded from covered lranaections by any Federa! depariment or agency;
11,2. have not within a three-year period preceding this proposal (contract) been convicted of or had
: a civil judgment rendered against them for commission of fraud ar a criminal offense In
. connection with oblaining, attempling to obiain, or performing a public (Federal, State or Iocal)
‘ransaclion or B contract under a public ransaction; viclation of Federal or Siale anlitrus!
slatutes or commission of embezziement, thefl, laigery, bribery, {alsification or destrucluon of
records, making faise stalements, of receiving stolen property,
11.3. are nol presently indicied for otherwise criminally or civilly charged by a govcrnmenlal enlity
(Federal, Siate or local) with comm:sslon of any of the offenses enumeraled in paragraph ({b)
. of this cedtification; and
11.4. have nol wilhin 3 three-year period pteudmg this applucanon!proposnl had one or more public
Iransaclions (Federa), State or local) terminated for cause or default.

12. Where the prospeciive primary panticipant is unable 10 centify to any of the statements in this
centification, such prospeclive padicipant sha!l atlach an’ explangtion to this proposal’{contract).

LOWER TIER COVERED TRANSAGTIONS
13. By signing and submitting this lower tiar proposal (contrac!) lhe prospeclive lower tier participant, as
defined in 45 CFR Pan 76, certifies to the best of its knowledge and beliel thal it and its principals:
13.1. ‘are no! presenity debarred, suspended, proposed (or debasment, declared ineligible, or
voluntanty excluded trom parlicipation in this lransaction by any federal department or agency.
13.2. where the prospective iower lier particlpant is unable to cenify to any of the sbove, such
prospeclive participant shall altach an explanation to this proposal (conlract)

14, The prospecuve lower tigr panticipant funher a2grees by submirting this proposal (contract) thal it will
include this clause enlitled "Cerification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tiet Covered Transactions,” withou! modificalion in afl lower tier covered
transaclions and in all solicltations for lower tier covered transactions.

Vendor Name: \)é"\ ?0" ’\T

o W*’ -

Date R Name: bb My (L ﬂ ‘OUUUU

Exhibll F — Cenifcation Riglm Dabsrmant, Suitpension Vendor Initlals eb \ i

And Other Reaponsibilily Mallers o
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-CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEOERAL NONDISCRIMINATION, EQUAL TREATMENY OF FAITH-BASED ORGANIZATIONS AND

ﬂlﬁTLEBLOWER PROTECTIONS

The Vendor identified in Seclion 1.3 of the General Provisions agrees by signature of the Conliractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
. certificalion;

Vendor will comply, and will require any subgrantees or subconiractors to comply, with any applicabla
federal nondiscrimination requiraments, which may intlude:

. 1he Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S5.C. Section 3789d) which prohibits
reciplents of federat funding under this statute lrom discriminating, either in’ emp!oymcm practices or in

the delivery of services or benefils, on the basis-of race, color, religicn, natlonal origin, and sex. The Act
requires certain recipients to produce an Equa! Employment Opporunity Plan;

- the Juvenile Justice Delinquency Prevention Acl of 2002 (42'U.S.C. Section 5672(b}) which adopts by
reference, the civil rights obligations of the Safe Sireets Act. Recipients of federal funding under this
statule are prohibited from discriminaling, either in empbymenl practices or in the delivery of services or
benefits, on the basis of roce, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- Ihe Civit Righls Act of 1864 (42 1U.8.C. Section 2000d, which prohibits recipients of Iederal financial
assistance from giscriminaling on the basis of race, color, or national origin in any program or aclivily):

- the Rehabililation Act of 1973 (29 U,S.C. Section 794), which prohibits recspnenls' of Federal financial
assistance lrom discriminating on the basis of disabllity, in regard to employmeni and the del:very of
services or benefils, in any program or- -activily;

- : “the Americans with Disabilities Act of 1930 (42 U.5.C. Sections 12131- -34}, which prohibits
: discrimination and ensures equal opportunily for persons with disabitities in employmeni, State and Iocal
govemment services, public-accommodalions, commcrcnal facilities, and transportatian; .

_- Ihe Education Amendments of 1972 (20 U.S, C Secuons 1681, 1653, 1685-86), which prohibits
discrimination on the basls of sex In federally assisted education pregrams;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prah"bhs dlscnmmahon on lhe
basis of age in programs or. activities recelving Federal financiat assistance. It does not include
:mplnymcnl dnscnmmallon -

-28 C.F.R. pl. 3V (V. S Department of Justuce Regulalions -~ OJJOP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Juslice Regulations - Nondiscrimination; Equal Employment Oppontunily; Policies
and Procedures); Executive Order No. 13279 (equal prolection of the laws (or filh-based and communily
organizations); Executive Order No. 13553, which provide fundamenlal principles and policy-making
criteria for parinerships with faith-based and neighborheod organizations;

- 28 C.F.R. pt. 38 (U.S. Depament of Juslice Regulations - Equal Treatment for Faith-Based
Organizations), and Whistleblower protections 41 U.5.C. §4712 and The National Defense Authonizalion
Act (NDAA) for Fiscal Year 2013 {Pub. L. 112-239, enacied January 2, 2013) the.Pilo! Program for
Enhancament of Contract Employse Whislleblower Prolections, which protects employees agalnst ©
reprisal for cértain whistic blowing activilies in connaclion wilh federal grants and conltracts.

The cedificate set out betow is a material represeniation of fact upon which reliance is placed when the

agency awards (he grant, False centification or violalion of the certification shall be grounds for
suspension of paymenits, ‘suspension or lermination of grants, or govemmen| wide suspension or

debarment,
Exhibh G ) -~
Vendor Initisls
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in the event a Federal or State count or Federal or Stale administrative agency makes a ﬁndmg of
discrimination after a due process hearing on the grounds of race, calor, religion, national origin, or sex
against a recipient of funds, the-reciplent will forward a copy of the finding lo the Office for Civil Rights, 1o
the applicable contracling agency or division within the Department of Health and Human Semc.es and
to the Depaﬁmenl of Heallh and Human Services Office of the Ombudsman. -

The Vendor identified In Section 1.3 of the General Promssons agrees by signature of the Conlrnclor s
represeniative as ldentified in Seclions 1. 11 and 1.12'of the General Provls:ons 10 execute the following
ceqlfication:

1. By signing ang aubm!nlng lhls proposal {controc!) the Vendor agrees lo comply with the provisions
ingicated above.

Vendor Name: \IN k \'?Q,'\.,f

m\,g

éllb/l"\

Dale o Name
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Publc Law 103-227, Pan C- - Environmenial Tobacco Smoke, also known as the Pro-Children Acl of 1994
{Acl), requires that smoking not be permiitted In any porion of any indoor faclity owned or leased or
contracted for by an enlity and used routinely or regularly for the provision of heallh, day care, education,
or library services to children under the age of 18, I the senvices are funded by Fedéra! programs either
directly or through Slate or local govermments, by Federal granl, conlract, loan, or loan guaraniee., The
law does nol apply to children's services provided in private residences, facilities lunded salely by
Medicare or Medicaid funds, ond porlions of facililes used for inpatient drug or alcohol treatment. Fallure
. 1o comply with the provisions of the faw may result in the imposilion of a civil monetary pena!ly ofup to
$1000 per day and/or the imposilion.of an admintsirstive compllance order on the responsible entity. .

The Vendor Identified In Section 1.3 of the General Provisions agrees, by signatura ol the Contraclor's
representative as :denhﬂed in Section 4.11 and 1.12 of the General Proyisions, to execute the following
certification:

1. » By signing and submitting (his contracl, the Vendor agrees to make reasonable elorts to comply wilth
all applicable provisions of Public Law 103-227, Pan C known as the Pro-Children Acl of 1994

Vendor Name: mﬂ' fb ™ T

';/lb/lf\ ! |
Date ' Name: ‘bm\a f"fNNl'L A IO\DM

Thie:" —~

Inesdamc(/ K0,

Exhibll H « Cenltcation Regarding Vendor lnltlﬂs'
Emdronmental Tobacco Smoke
/14
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HEALTH (NSURANCE PORTABLITY ACT
BUSINESS ASSOC|ATE AGREEMENT

The Vendor identified in Section 1.3 of the General Provisions of the Agreemeni agrees to
comply wilh the Heallh Insurance Portability and Accountability Acl, Public Law 104-191 and
wilh the Stlandards for Privacy and Security of Individually Identifiable Heallh [nformation, 45
CFR Parts 160 and 184 applicable to business associates. As defined herein, “Busingss
Associate” shall mean the Vendor and subconiractors and agents of the Vendor that receive,
use or have access 1o prolected health information under this Agreement end “Covered Entity”
shall mean the Siate of New Hampshire, Depanment of Health and Human Services.

i1 Definitions.
a. “Breach? shall have the same meaning as he Ierm "Breach’ in seclion 164 402 ol Title 45
Code of Federal Regulations.

b. ﬂg;un;gg Agsociate” has the meaning given such term in section 150 103 of Title 45, Code
of Federal Regulations.

c. Covered Entily has lhe meaning given such term in secl:on 160.103 of Title 45,
Code of Federal Regulalions.

d. Qggngnalgg Rgcgrd Set® sha!l have the same meanmg as the term “designaled record set”
in 45 CFR Secllon 164, 501

e. ga_;ia_gg_eg_mu_g_n shall have the same meaning as the term data aggregahon in 45 CFR
Section 164,501,

f. “Hgg !h Cpre Operations” shall have lhe same meaning as the lerm *health care operatigns”
in 45 CFR Seclion 164.501. .

g. *HITECH Act” means the Health Information Technology for Econamic and Clinical Health"
Acl, TitleXill, Sublitle D, Part 1 & 2 of the American Recovery and Reinvesiment Act of
2008.

h. “"HIPAA" means the Health Insurance Portability and Accounlability Act of 1996- Public Law
104-191 and the Standards for Privacy and Security of Individually [dentifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendmens thereto, -

i. "Indiyidual® shall have the same meaning as the lerm "individual” in 45 CFR éec'lion 160.103
-and shall include a person who qualifies os 8 personal representative in accordance with 45
CFR Section 164.501(g).

ji. “Privacy Rile" shall mean the Standards for Privacy of Individually tdentifiable Health
Infarmation at 45 CFR Pars 160 and 164, promulgated under HIPAA by the United States
Depariment of Health and Human Services,

k. "Prolected Health Information® shall have the same meaning as the lerm “protecled health
.informatian® in 45 CFR Sectlion 160,103, limited to the informatior creaied or received by

Business Assaciale from or on behall of Covered Entity. i .
. Y ol
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B_e_gy__cgg_b_y_l.m' shall have the same meaning as the tem “required by law" in 45 CFR
Scctlon 164.103.°

'§ggretag' shall mean the Secretary of the Depantment of Health and Human Services or

. hisimer designee.

(2}

“Sacurity Rule® shail mean the Security Standards for the Protection of Electronic Prolected
Health Information at 45 CFR Part 164, Subpan C, and smengments thereto,

-Unsecyred Protected Heallh |nformation” means protected healih information that is nol
secured by e technology siandard thai renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developmg organization thal is accredited by the American National Standards .
lnsl:tule

r Dafini - Allterms not otherwise defined herein shall-have the meaning
established under 45 C.F.R. Parls 160, 162 and 164, as smcnded from lime to time, and the
HITECH '

Act.

Business Assaciate Use and Disclosure g' fPrg]gc;ed Health Information,

Business Associale shall no! use, disclose, maintain or fransmit Prolected Health
Information (PHI), except as reasonably necessary to provide lhe services oullined under
Exhibit A of the Agreement. Further, Business Assaciate, including but nol limited to all
its directors, officers; employees and agents, shall nol use, disclose, maintain or ransmit -
PHI in any manner that would constilute a violalion of the Privacy and Security Rule.

Business Associale may use or disclose PHI:
l. For \he proper managemenl snd administralion of the Business Associate;
T As required by law, pursuant lo the terms set forth in paragraph d. bclow or
. For data aggregalion’ purposes for the health care operations of Covered
Enlity.

To lhe exien! Business Associate is permitted under the Agreement to disclose PHl to a
third party, Business Associate must oblain, prior to making any, such -disclosure, {i)
reasonable assurances from the third parly that such PHI will be held confidentially and
vsed or further disclosaed only as required by law or for the purpose for which il was
disclosed to the third party; and {ii) an agreement from such third party to polity Business
Associate, in accordance with the HIPAA Privacy, Securily, and 8reach Nolificalion
Rules of any breaches of the conﬁdenhal:ry ol the PHI, to the extent il has obtamed
knowtedge of such breach. .

The Business Associale shall nat, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreemenl, disclose any PHIin response 1o 8
réques! for disclosure on the basis Ihal it is required by law, withoul firsi nolifying

. Covered Enlity so thal Covered Enlity has an opporiunity 10 object to the disclosure and
lo seek appropriale relief. I Covered Enlity objecls to such disclosure, the Business

w004 . Exhilt | . Vendor Iniliat
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V2014

Associate shall relrain from disclosing the PHI until Coverad Enlity has exhausled all
remedies.

If the Covered Enlity notifies the Business Associale thal Covered Enlity has agreed 10
be bound by additional restrictions over and above those uses or disclysures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associste
shall be bound by such addilional restrictions and shall nat disclose PHI in viclation of

. such additlonal restrictions and shell abide by any additiona! security safeguards,

Obligati 1 lvities siness Assoc’a'

The Business Assaciate shall notify the Covered Entity's Privacy Officer immediately
aher the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected heallh informalion and/or any secunity incident thal may have an impact on the
prolected health information of the Covered Entity.

The Business Associate shall immedialely perform a risk assessment whan il becomes

aware ol any of the above situalions. The risk asseésment shall mclude but notbe -
fimited 1o

o The nature and exten! of the protected heallh information involved, lncludmg the
types of identifi ers and the likelihood of re-identification;

o The unauthorized person used the protected health information or to whom the
disclosure was made:

o Wnether the prolected hesith information was actually acquired or viewed

o The exien! to which the risk to the protecled heanh infarmation has been
mitigated.

“The Business Associale shall complete the ritk assessment within 48 hours of the

breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and .
Breach Notification Rute,

Business Associate shall make available all of ils inlerna) policies and procedures, books
and records relaling to the use and disclosure of PHI received from, or created or

_received by the Business Associate on behalf of Covered Enlity 10 the Sécretary for .
. purposes of determining Covered Entity's compliance with HIPAA and the Privacy and

Security Rule.

Business Associate shall requlre al'of its business associates that receive, use or have
access lo PHI under the Agreemenl to agree In wiiling lo adhere to the same

“restrictions end-condilions on the use and disclosure of PHI contained herein, including

the duty lo return or destroy the PHI as provided under Section 3 (1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Conlractor's intended business associates, who will be receiving PHI

Exhidhi | Vendor Initialy
Healih Insurance Portobillly Act

Bualness Aswaclsie Agreement
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pursuant to this Agreement, with rights of enforcement and indemnification from such

- business associates who shall be governed by standard Paragraph #13 of the standard
- contract provisions (P-37) of this Agreement for the purpose of use and disclosure of

protected health information,

Within five (5) businéss days of receipt of & written request from.Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure

- of PHI to the Covered Entity, for porposes of enabling Covered Enlity to determine

Business Associate's compliance with the terms of the Agreement.

Within ten (10) business days of receiving & written request from Covered Entity,
Business Associate shall provide access 1o PHIin a Designated Record Set o the.
Covered Enity, or as direcled by Covered Enlity, 10 an individual in order 10 meet lhe
requirements under 45 CFR Section 164,524, . .

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record aboul an individual contained in a Oesignated Record

- Sel, the Business Associate shali make such PHI avaitable 1o Covered Entity for

amendment and incorparate any such amendmeni to enable Covered Entity 1o fulfill its
abligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to

“such disclosures as would be required for Covered Enlity 1o respond 10 a request by an

individual for an accounting of dlsclosures of PHI in accordance with 45 CFR Section
164. 528

Within ten (10) business days of receiving a written request from Cove‘red Enlity for a

request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
10-pravide an accounting of disclosures with respect 1o PHI in accordance wulh 45CFR
Seclion 164.528.

In the event any individual requests access to, amendment of, or, accounting of PHI

d:rectly from the Business Associate, the Business Assoclate shall within two 2)
business days forward such request to Covered Enlity, Covered Eniity shall have the
responsibility of responding to fomrarded requests. However, if forwarding the
individuat's request 1o Covered Enmy would cause Covered Entity or the Business
Assaciale lo violate HIPAA ang the Privacy and Securily Rute, the Business Associale
shall inslead respond to (he individuals request as.required by such law and notify
Covered Enmy of such response as soon as prachcab!e .

" Within ten (10) business days of lermination of the Agreemeﬁl, for any reason, the -

Business Associate shall return or destioy, as specified by Covered Entity, ali PHI
received.from, or created or received by the Business Associate in conneclion with the
Agreement, and shall nol relain any copies or back-up tapes af such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed lo in
the Agreemeni, Business Associate shall continue to extend the proteclions of the
Agreement, 10 such PHI and limit furlher uses and disclosures of such PHI to those
purposes thal make the return or destruction infeasible, for so long as Businei .

Erhibhi4 Veondor Inillaly
Health Insurgnca Poriabllity Act

Business Assadsie Agreement
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Associate maintaing such PHI. If Covered Entily, in ils sole discrelion, requires that the
Business Associate destroy any or all PHI, the Business Associate shall certify lo
Covered Enmy that the PHI has been deslrcyed

{4) Obligations of Covered Entity

a. Covered Enlity shall nolity Business Associate of any ¢changes or limilation(s) in ils
Notice of Privacy Praclices provided to individuals in accordance with 45 CFR Secticn
164.520, t6 lhe extent thal such change ot limilation may aflect Business Associalg's
use or disclosure of PHLI. .

L. Covered Enmity sha!l promptty notil'y Business Associale of any changcs in, or revocaiion
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuani 1o 45 CFR Section
164.505 or 45 CFR Section 164.508.

c. Covered entity shall promptr}‘notify Business Associale of any restrictions on the use or
" disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent thal such restriclion may aflect Business Associate's use or disclosure of
PH), .

I

{5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions {P-37} of this
Agreement the Cavered Enlity may immediately terminate the Agreement upon Covered
-Entity's knowledge of e breach by Business Associate of the Business Associate
Agreement sel forth herein as Exhibit I. The Covered Entity may eilher immediately
terminale the Agreemenl or provide an opportunily for Business Associate 1o cure the .
alleged breach within e.timeframe specified by Covered Entity, if Covered Entity .
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secrelary.

(6)  Miscellaneous

8. Mﬂmﬂ_ﬂm}ﬁmﬁﬂm_@m All terms used, but not atherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
‘from lime 1o fime. A relerence in the.Agreement, as amended lo include this Exhibit I, 1o
a Section ih the Privacy and Secyrily Rule means the Section as in effect or as
amended, .

b. Amendment, Covered Entily and Business Associale agree 1o take such aclion.as is
necessary lo-amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes inthe requiremenis of HIPAA, the Privacy and
Security Rule, and applicable federat and state law.

e Data Ownershi Q The Business Assoc-ale acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behall of Covered Entity,

d Inlecpretalion. The parties agree thal gny ambiguity in the Agreement shall be resolved
to permil Covered Enlity to comply with HIPAA, the Privacy and Security Rule%

014 ‘ ExNbR Y Vendor Inltists
Heslh Ingyronce Portablity Act
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e Seqreqation. If any term or condition of this Exhibil-1 or the application thereof to any
person{s) or circumstance is held invalid, such iavalidity shall not affeci other lerms or
conditions which can be given effect withoul the invalid term or condilion; lo this &nd the
terms and condilions of this Exhibit  are declared severable.

{. Survival. Provision's in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the proteclions of the Agreement in section (3} |, the
defense and lndemniﬁcation -provisions of section (3) ¢ and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the . Agreemenl

* IN WITNESS WHEREQF, the parties hereto have duly execuled this Exhibit |

'Depaﬂmenl of Health and Human Services . AQHM ?Lﬁ f\f

‘The State @gr;z of the V Vendo;_\/\/\

Signalute of Authorized Representative

%fl\l\ AVA MY D OVEMN

Name of Authorized Represenlative Name’of Authorized Represeniative

_Dfechr, DI85 fr&soaT /@

ed Representative

Title of Authorized Representative . " Title of Authorized Representative
51519 LY
Date - Oate

-
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABIUTY AND TRANSPARENCY
ACT (FFATA] COMPLIANCE .

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardeas of individual
Federal grants equal lo or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to execulive compensalion and associated first-tier sub-grants of $25, 000 or more. If the
inltial award is betow $25.000 but subsaquent grant modifications result in a tolal award equal 1o of over
$25,000, the award |s subject 10 the FFATA reporting requirements, os of the daile of the award.
+In sccordance with 2 CFR Part 170 {Reporting Subaward and Execulive Compensation Informastion), lha
Depariment of Heath and Human Services (DHHS) muct report the following lnrormauon for any
subaward or contract award subjéct lo the FFATA reponing requiremens:
Name of entity
Amaount of sward
Funding agency
NAICS code for contracts / CFOA program number for grants
Program source
Award tille descriptive of ihe purpose of the funding aclion
Location of the entity
Pringiple place of performance
Unique identifier of the enlity (DUNS #)
0. Total'compensation and names of the top five executives if;

10.1. More than 80% of annual gross revenues are fram the Federal governmenl, and those

revenues-are granter than 525M annually and
10.2. Compensation informalion is not already avanlablc theough reporting to lhe SEC.

so@NBC s wN o

Prime grant recipients must submit FFATA required dala by lhe end of the monih plus 30 days in which
the award or award amendment is made.

The Vendor ideniified in.Section 1.3 of the Gcneral Provisions agrces o comp1y with the provisions of
The Federal Funding ‘Accaountability and Transparency Act, Public Law 109-282 and Piblic'Law 110-252,
and 2 CFR Part 170 {Reporiing Subaward and Executive Compensalion information), and further agrees -
to have the Coniractor's representative, as kentified in Seclions 1.11 and 1.12 of the General Provisions
execute the following Centificallon:

The below named Vendor agrees 1o provide needed informalion s oullined above lo Ihe NH Depanmen!
of Health and Human Services_and to comply with ali app!lcab1e provisions of the Federal Flnancna!
Accountability and Transparency Act., -

Vendc;f Name: mﬁ O:\'\T

Sfofy

Date ' l\
Title:
@ QAT /(% 0
Exhibh J - Cerlification Regarding the Feders! Funding Vendor tnitigls
Accounlabiilty Ang Transpaency Acl {FFATA) Compkance
CumG NS Poge 1 0f 2 . Oate o/l 0]
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FORM A

As the Vendor identified In Section 1.3 of the General Provisions, | centify Ihat the responses to the
below lisled questions are true and accurate.

.1. The DUNS number for your entily is: 007 ggO = 5‘105

~ 2. Inyour business or orgenization’s preceding compleled fiscal year, did your business ar orgnnizahon
- receive (1) 80 percenl or more of your annual gross revenue in U.S. federal contracls, subcontracts,
Ioans, grants, sub-grants, andfor cooperative agrezments; and (2) $25,000,000 or more in annua)
gross revenues from U.S. federal contracls, aubcontrocts, loons, gronts. subgrants, andfor
cooperative agreemenls?

X NO YES

I the answer to #2 above Is NO, stop here

if the answer lo 42 above is YES, please answer the follnwing:

3. Doas the public have access to infdrmalion aboul the compensation of the execm-ves in your
business or organizalion through periodic repons filed under section 13{a} ar 15(d) of the Securilies
.Exchange Act of 1934 (15 U.S.C. 78m(a) T80(d)) or seclion 6104 of the Interngl Revenue Code of
19867

NO ) YES

Il the answer to #3 above is YES, slop hese
if the answer to #3 above is NO, please answer the follow\ng

4 The names and compensahon of the ﬁve masi highty compensaled officers in yout business or
organizalion are as follows:

Name; Amount;

Name: - Amount:
Name: . Amount:
Name: Amount:
Name: . Amount:
Exnlbil J - Cenificallon Reganding Ihe Federsd Funding - Vendor InRinls g |

B Accountabily And Tranaparency Act (FFATA) Compkante
CUDHHEN 10713 Poge 20l 2 Date SZ] Y th
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DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have 'tljte described meaning in this document:

1. "Breach® means the loss of conlrol, compromise, unauthorized disclosure,
unaulhorized acquisilion, unauthorized access, or any similar.terin referring to
situalions where persons other than authorized users and for an' other than
authorized, purpose have access or potential access lo personally Identifiable

" information, whether physical or elecironic. With regard o Protected Health
information, * Breach” shall have the same mieaning as the term *Breach” in section
164.402 of Tille 45, Code of Federal Regutations, . :

2. "Computer Security Incident” shall have the same meaning "Compuler Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Deparnment
of Commerce. o '

3. ."Confidentiat Information” or “Confidential Data® means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance.
Abuse Treatment Records, Case Records. Prolected Health Informstion and
Personally Identifiable Information.

Confidentia) Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Depaniment of Health and
Human Services {DHHS) or accessed in the course of performing contracted .
services - of which colleclion, disclosure, protection, and disposilion is governed by
state or federal law ar regulation. This.information includes, but is not limited to
. Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FT1), Social ‘Security Numbers (SSN),
Payment Card Industry (PCI). and or other sensitive and confidentia! information. |

4. “End User" means any person or enlity {e.g., conlfaclor, conlracior's émployee,
business associate, subconlractor, other downstream user, elc) (hat receives
DHHS dala er derivalive data in accordance with the terms of this Conlract.

5. "HIPAAT maans the Heaith Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder, .

6. ‘Incidenl means an act that potentially violales an explicit or implied security policy,
- which Inctudes attempts (either falled or successiul) to gain unauthorized access 10 a

. system.or ils dala, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or slorage ‘of dala; and changes to system. hardware,
firmware, or software characleristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

or misplacement of hardcopy documents, and misrouting of physical or eleclronic

“VS. Letl update 1070918 Exnbli K Conlractor infiloty @&

DHHS inlormation

Securlty Requiremenls
Page 1 of 9 Date i[ﬂﬂ.‘\
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mail, all of which may have the potential to put Lhe data al risk of unauthorized
access, use, disclosure, modificalion or destruction. ’

7. "Open Wireless Network® means any network or segment of a network thal is
nol designated by the State of New Hampshire's Department of Information
Technology or delegate as 8 protected network (designed, tested, and
approved, by means of lhe Stale, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI1, PFI,
PHI or confidential DHHS dala.

8. “Personal Information’ (or “PI) means information which can be used to distinguish
or lrace an individual's ldenmy such as their.name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biomelric records, elc.,
alone, or when combined with other personal or identifying informalion which is linked
or linkable lo a specuﬁc individual, such as date and.place of btrth mother's maiden
name, elc.

9, *Privacy Rule" shall ean the Standards for Privacy of lndmdually Identifiable Heallh
Information at 45 C.F.R. Parts 160 and 164, promulgaled under HIPAA by the Uniled,
States Depariment of Health and Human Services. )

10. “Protected Healih Information” {or "PHI") has the same meaning as provided in the
definition, of "Protected Health Information” in the HIPAA Privacy Rute a! 45 C. F R. §
" 160.103:

11. *Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Heallh information at 45 C.F.R. Part 164, Subpan C, and amendmenls
thereto. .

12. "Unsecured Protected Health Information” means Protected Health Information that is
. nol secured by a technology Standard that renders Prolected Health Information
.unusable, unreadable, or indecipherable o unauthorized individuals and is
developed or endorsed by 2 standards developmg organizalion that is accredited by
the American Nalional Standards Inshlule

1. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosutre of Confidential Information.

1. The Conlractor must not use, dlsclose maintain or transmit Confidential Inlormaluon
excepl as reasonably necessary as oullined under.this Contract. Further, Contractor,
including but not limited to all its direclors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitule a vielation
ol the Privacy and Security Rule. ’ ' -

2. The Conlraclor must not disclose any Confidenlial lnformalnon in response to 2

V5, Lest updsto 1009118 Exhii K . Contractor Inlitets E . i

OHHS Information

Sacwlly Requirements
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request for disclosure on the basis that it is required by law, in response to 'Y
subpoena, ete., withoul firsl notitying DHHS so that OHMS has an opporlumty to
consent or object Lo the disclosure,

3. If DHHS notifies the Conlractor that DHHS has agreed to be bound by additiona!

restrictions over and above those uses or disclosures or secufity safeguards of PH)
pursuant to the Privacy and Secwiity Rule, the Conlractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional:
resmdions and must abide by any addilional securily saleguards.

4. The Conlramor sgrees that DHHS Data or derivative (here from disclosed to an End

User must only be used pursuani to the terms of this Contract.”

5. The Contractor agrees DHHS Data obtained: under this Conlract may not be used for

any other pumposes thal are not indicated in this Conlract,

6. The Contractor agrees (0 granl access to the data to the authorized representatives

of DHHS for the purpose of inspecting 1o ccmfum c0mphanoe wilh the terms of this
Contract.

li. METHODS OF SECURE TRANSMISSION OF DATA

1.

Application Encryption. If End User is transmlmng DHHS dala conlaining
Confidential Data between applications, the Conlraclor attests the applicalions have
been evaluated by an experl knowledgeable in. cyber security and that said’
application’'s encryplion capabilllies ensure secure iransmissian via the internel.

Computer Disks and Portable Storage Devices. End User may not use compuler disks
or pontable storape de\nces such as a thumb drive, as a melhod of.transmitting DHHS

data.

Encrypled Email. End User may only employ email to transmil Confidential Data if
email is encrypled and being sent to and being received by emaﬂ ‘addresses of
persons authonzed lo receive such information.

Encrypted Web Sute Il End User is empioylng the Web fo transmil Confidentia!
Data, the secure sockel layers (SSL) must be used and the web sile _must be
secure, SSL encrypis data transmitted via a Web site. .

File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox ar Google Cloud Storage t6 transmit .
Conlidential Data, . .

Ground Mail Service. End User may only transmit Cdnﬁde’ntial Dala via certified ground
mail within the continental U.S. and when senl to 2 named individual.

Lapiops and PDA. If End User is employing portable devices lo transmit
Confidential Data said devices mus! be encrypted and password-protecied.

Open Wireless Networks, End User may not lransmit Confidential Data via an open
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wireless network. End User must employ a virtual private nelWork (VPN) when ..
remotely lransmmmg via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidentia! Data, 8 virual private network (VPN) musl be
installed on the End User's mobile dewce(s) or laptop from which information will be
transmitied or accessed.

10. SSH File Transfer Protocot (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, 'End User will
structure the Folder and access prvileges lo preven! mappmpnate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Dala will
be coded for 24-hour auto-deletion 0ycle fi.e. Confidential Data will be deleled every 24
hours), .

.11, Wireless Dev:ces i End User is lransmmmg Conf dential Data via wireless dewces al)
data must be encryplied to prevent inappropriate disclosure of information, .

Il. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Conlractor will only retain the dala and any derivative of the dala lor the duration of this-
Contract. Afler such lime, the Contractor will have 30 days to destroy Ihe data and any
derivalive in whatever form, it may exist, unless, olher\mse required by law or permlrted
under this Contracl. To this end, the parties must: .

A. Relention

1. The Contractor agrees it will nol store, transfer or process data collected in
cannection with the services rendered under this Contract outside of the United
States. This physical iocation requirement shall also apply in the implementation of
cloud compuling, cloud service or cloud storage capab:l:lles and inctudes backup
data and Dtsaster Recovery locations,

2. The Contractor agrees to ensure proper securily monitoring capabililies are in
place to detect polential security events that can impact Stale of NH systems
andfor Oepariment confidential information for contractor provided systems.

3. The Contraclor agrees 1o provide security awareness and educalion for |ts End
Users in support of prolecting Department confidential information,

4. The Contractor agrees to retaln all eleclronic and hard coptes of Confi dentual Data
in a secure location and identified in section IV, A.2

5. The Contractor agrees- Confidential. Data slored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable stalutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened opesaling syslems, the latesl anti-viral, anti-
hacker, anli-spam, anti-spyware, and anli-malware utilities. The environment, as a
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whole, musl have aggressive intrusion-detection and firewall protection.

. 6. The Contractor agrees lo and ensures its complete cooperation wilh the Sate's
Chief Information Officer in the detection of any secur:ry vulnerability of the hostmg
infrastructure. :

B. Disposilion

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-conlractor systems), the Contractor will maintain a documented process for
" securely disposing of such data upon request or contract temination; and will .
oblain written cerlification for any State of New Hampshire data deslroyed by the
Contracior or any subcontractors as a parl of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media conlammg State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with mdustry -accepted standards for secure defetion and media
sanitizalion, or otherwise physically ‘destroying the ‘media’ (for example,
depaussing) as described in NIST Special Publication B00-88, Rev 1, Guldelines
for Media Sanitization, National Inslitute of Standards and Technology u. 5
Depanmen of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification Lo the Department
upon_ request. The written certification will include all details necessary to
demonsirale data has been properly destroyed and validated. Where. applicable,
regulatory and professional standards for relention requirements will be’ jointly
evaluated by the State and Contractor prior to destruclion.

2. Unless olhewise specified, wilhin thitty (30) days of the lermination of this
Conlract, Contractor agrees to deslroy all hard capies of Confidential Data using a.
secure melhod such as shredding.

3. Unless otherwise specified, within thirty (30} days of the termmauon of this
Con!racl Conlractor agrees to completely desiroy all eleclromc Confdential Data
by means of dala erasure, a!so known as secure data wiping.

Iv. PROCEDURES FOR SECURITY

A. Contractor agrees to saleguard the OHHS Data received under this Contradl, and any
derivative dala or files, as follows:

. 1. The. Conlraclor will maintain proper securiry; controls lo protect Depan'ment
confidential informalion collected, processed, managed, andfor stofed in the delivery
of contracted services.

2 The Contfraclor will mainlain policies and procedures 1o protect Depariment
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction} regardless of the
media used lo store the dala (i.e., tape, disk, paper,-elc.).

. ] . _ ,
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3. The Contractor will maintain appropriate authentication and access conlrols lo
contractor sysiems that collect, iransmil, or store Depantment confidential information
where applicable.

4. The Contractor will ensure proper security monlktoring capabilities are in place to
delect potenlial security evenls thal can impact State of NH syslems and/or
Departmont confidential information for conlractor provided syslems .

5. The Contractor will provide regular security awareness and educahon for its End
© Users in support of protecling Department confidential information.

6. If the Coniractor will be sub-coniracting any core functions’ of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes lhat defines specuﬁc secunty

_ expeclations, and monﬂonng compliance to secumy requirements that at a mipimum:
match those for the Contractor, including breach notifi cahon requirements.

7. The Conlractor will work wnh the' Department o sign and comply with all applicable -
State of New Hampshire and Depariment system access and autharization policies
and procedures, sysiems access forms, and compuler use agreements as part of
obiaining ang maintaining access to any Depariment sysiem(s). Agreaments will be
completed and signed by the Contracior ang any apphcable sub-conlractors prior 10
syslem access being authonzed

8 lf the Department delermines lhe Contractor is a Business Associate pursuant 10 45
CFR 160.103, the Conlractor will execute a HIPAA Business Associale Agreemen
(BAA) with the Department and is responsible for maintaining compuance wilth’ the
agreement. - .

9. . The Contractor will work with the Department al its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Conlractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement, The survey will be completed
annually, or an aliernate lime frame atthe Depariments discretion with agreement by.
the Coniractor, or the Departmenl may request the survey be compleled when the
scope of the engagement between the Depanmen( and the Contractor changes.

10. The Contractor will not store, knowingly or unknowungiy any Stete of New Hampshire

or Department dala offshore or oulside the boundaries of the United States unless

N prior express written consenl is obtained 'from the Informahon Security Office
leadership member within the Depariment.

1. Data Security Breach Liability. In the event of any securily breach Contractor shall
maket efforts to investigale the causes of the breach, promplly lake measures to
prevent future breach and minimize any damage or loss resulling from the breach.

. The Slate shall recover from the Conlraclor all costs of response and recovery from
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12.

13.

14,

15,

16.

the breach, including but not limiled to; ¢redit moniloring services, mailing costs and
costs associated with website and telephone call center services necessary due 10
the breach.

Contractor must, comply with ail applicable statutes and regulations regarding the
privacy and security of Confidenlial Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a leve! and scope that is not less
than the leve! and scope of requirements applicable 1o federal agencies, including, -
but not limited to, provisions of the Privacy Act of 1974 (5 US.C. § 552a). DHHS
Privacy Acl’Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually |denhﬁab|e health
information and as applicable under State law. '

Contractor agrees to establish and malntain appropriate administrative, lechnical, and
physical safeguards to protect the confidentiality of the Confidential Dala and to
prevent unauthorized use or access to il. The safeguards must provide a level and
scope of security that is not less than the level and scope-of securily requirements
established by the State of New Hampshire, Department of Information Technology.
Refer 1o Vendor Resources/Procurement al htips:/fwww.nh.gov/doitvendorfindex.htm
far the Department of Informalion Technology policies, guidelines, standards, and
procuremeant information relating lo vendors. .

Conlractor agrees to maintain a documented breach - nofificalion and. incident
response procass. The Contracior will notify ‘the State's Privacy Officer and the

. State's Security Officer of any security breach immediately, at the ernanl addresses

provided in Section VI. This includes a confidentia! information breach, compuler
security incidenl, or suspected breach which affecls or includes any Slate of New
Hampshire systems that connect.lo the State of New Hampshire network,

Contractor must restrict access k;\the Confidential Dala obtained under this
Contract 10 only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

a. comply . with such “safeguards as referenced in Section IV A above,
implemenled o protect Confidential Information that Is furnished by DHHS
under this Conlract from loss, theft or inadvertent disclosure.

‘b. saleguard this information at all times,

ensure thal laptops and other electronic devices/media cantalning PHI, Pi, or
PFi are encrypted and password-protected.

d..send emails conlaining Confidential Information only if en ﬂ'gled ang being °
sent 1o and being received by email addresses of persons authonzed to
recelve such information.
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)

e. limit disclosure of the Confidential Information te the extent permitted by law.

f. Confidential tAformation received under this Contradt and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours {(e.q., door locks, card keys,
biomaetric identifiers, elc.).

- g. only authorized End Users may transmil the Confidential Data, including any
derivative files containing personally identdiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section 1V above.

h. in_all other inslances Confidential Dala musl be mainiained, used and
disclosed using appropriale safeguards, as determ:ned by a- risk-based
assessmeni of the circumsiances involved. .

. understand that their user credentials {user name and password] must not be
shared with anyone. End Users will keep theii credenlial inférmation secure.
This applies to credentials used tq access the site directly or indirectly through
& third party application,

Contraclor is responsible for oversight and compliance of their End Users, DHMS
‘reserves the righi to conduct onsite inspections 1o monitor compliance with this
Contract, including the privacy and security requirements provided.in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Daia .
is dlsposed of in accordance.with this Contract.

LOSS REPORTING

The Contractor must notify the State’s Privacy Officer and Security Officer of any'
" Security Incidents and Breaches mmednately at the emaul addresses provided in
Section VI.

The Contractor must further bandle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addilion to, and
nolwithstanding, Contractor's compliance with all applicable obligations and pracedures,
Contractor's procedures must also address how the Canlraclor will;

"1. Identily Incidents;
2. Delermine if personally identifieble information is involved in Incidents;
3. Report suspected or confirmed Incidents as required in this Exhibil or P-37,
4

. Identity and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, ider{lify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear cosls associated with the Breach nouoe as well as any mitigation

measures:

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance wilh NH RSA 359-C:20. .

Vi. PERSONS TO CONTACT
A. DHHS Privacy Officer:
'. DHHSPrivacyOfficer@dhhs.nh.gov
'B. DHHS Security- OHicer:
) DHHSInformationSecurityOffice@dhhs.nh.gov
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