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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

29 HAZEN DRIVE, CONCORD, NH 03301-6527
603-271-6896 1-800-852-3345 Ext. 6896
Fax: 603-271-8705 TDD Access: 1-800-735-2964

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

January 21, 2015
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./NH D.IVISION OF .
Public I fealth Services

Improving health. preventing disease, reducirg costs for all

Authorize the Department of Health and Human Services, Division of Public Health Services, to
retroactively exercise a renewal option and amend a contract with Stroudwater Associates, Inc.,
Vendor #259603-B001, 50 Sewall Street, Suite 102, Portland ME, 04102, by increasing the Price
Limitation by $67,560 from $77,898 to $145,458 to provide training in Quality Improvement Methods
and Tools to an additional 30 employees, and by extending the completion date from January 31, 2015
to June 30, 2015, effective upon date of Governor and Council approval. This agreement was originally

approved by Governor and Council on July 2, 2014, Item #30A. Funds are available in SFY 2015.
100% Federal funds.

05-95-90-901010-5997 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,

HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF PUBLIC HEALTH SYSEMS, POLICY AND

PERFORMANCE, STRENGTHENING PH INFRASTRUCTURE

Current Increased Revised

Fiscal Class/ Job Modified (Decreased) Modified

Year Account Class Title Number Budget Amount Budget
SFY 2015 | 066-500543 | Employee Training 90001001 77,898 0.00 77,898
SFY 2015 | 066-500543 | Employee Training 90001021 0.00 42,560 42,560
Sub Total $ 77,898 $42,560 $120,458

05-95-90-902010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH, COMBINED CHRONIC

DISEASE
Current Increased Revised
Fiscal Class/ Job Modified (Decreased) Modified
Year Account Class Title Number Budget Amount Budget
SFY 2015 | 066-500543 | Employee Training 90017317 0.00 $25,000 $25,000
Sub Total $0.00 $25,000 $25,000
Total $ 77,898 $67,560 $145,458
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EXPLANATION

This request is retroactive because of a delay in notification of available federal funds and
subsequent approval of a requested action through Fiscal Committee to add the funding to the
operating budget.

Funds in this agreement will be used for training 30 additional Department employees in Quality
Improvement 101 Basic Training and increase the use of standard quality improvement methods and
tools in order to deliver high quality services that result in measurable improvements in the health and
well-being of New Hampshire’s residents. This training will support and expand the Division-wide
training in Quality Improvement methods and tools which has already resulted in the completion of five
improvement projects. This expanded training will result in completion of an additional five
improvement projects.

Quality improvement projects in progress through the current Quality Improvement training
program include: standardization of the Division of Public Health Services (DPHS) orientation process,
standardization of Public Health Lab documentation, improvement of the travel request process,
improvement in the rate of healthcare associated infections. Quality improvement projects completed
in 2012-13 through a similar training program include: implementing a standard policy and process by
which program managers identify basic finance data, improved monthly reporting of NH fluoridation
water systems, improved diabetes prevention efforts through a partnership with the NH WIC program,
improved receipt and submission of white powder specimens in the Public Health Lab, and improved
external communication by the Infectious Disease Prevention, Identification, Control and Surveillance
Section.

Quality Improvement training is a component of a Division of Public Health Services-wide
Quality Improvement initiative that consists of establishing best practices for improving performance
and quality across the organization. The Division’s Quality Improvement Initiative is a holistic approach
to managing performance and quality with key quality-focused goals that the Division wishes to
accomplish over defined time-frames. Components of the Division’s Quality Improvement Initiative
include: leadership commitment, quality infrastructure and governance, empowerment and
engagement, customer focus, teamwork and collaboration, and continuous process improvement. The
goal of this training is to increase employees’ ability to conduct continuous process improvement as
part of their day to day work.

Should Governor and Executive Council not authorize this Request, the Department will not
have a sufficient level of expertise in Quality Improvement methods that have been shown to make
ongoing measurable improvements in the efficiency and effectiveness of Department programs and
operations. In addition, the Department will not be able to implement the practice of Quality
Improvement as an organizational standard.

Stroudwater Associates, Inc. was selected for this project through a competitive bid process.
The bid summary is attached.

As referenced in the original letter approved by Governor and Council on July 2, 2014, item
#30A, this Agreement has the option to renew for one (1) additional year, contingent upon satisfactory
delivery of services, available funding, agreement of the parties and approval of the Governor and
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Council. The Division is exercising five (5) months of the one (1) year option to renew. These services
were contracted previously with this vendor in SFY 2014, in the amount of $77,898.

Stroudwater uses the performance measures below to measure the effectiveness of the
agreement along with the following activities: assessment of the components of the project's
microsystem, identification of the project's Global Aim and Specific Aim; identification of improvement
metrics and data collection, use of Quality Improvement tools; and completion of one Plan-Do-Check-
Adjust improvement cycle (remaining the same in SFY 2015 and SFY 2016) in subsequent years of
funding. Stroudwater is on track to complete the milestones, as required in the scope of this
agreement.

The following performance measures will be used to measure the effectiveness of the
agreement:

1. 100% of project teams make a measurable improvement to a real-work process.

2. Survey results among at least 75% of participants indicate that they can look at a current process
and identify potential opportunities for reducing waste.

3. Survey results among at least 75% of participants indicate they feel equipped to problem solve a
process issue using a variety of improvement tools and philosophies.

4. Survey results among at least 75% of participants indicate that the training program has “met
expectations”.

Area served: statewide.
Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention.

In the event that the Federal funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

P ¥
) Kgﬁ/
José Thier Montero, MD, MHCDS

Director

Approved byzb~ dLL A -

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in prouviding opportunities for citizens to achieve health and independence.
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New Hampshire Department of Health and Human Services

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the
Quality Improvement Training

This 1° Amendment to the Stroudwater Associates, Inc., contract (hereinafter referred to as
“Amendment One”) dated this }2 day of December, 2014, is by and between the State of
New Hampshire, Department of Health and Human Services (hereinafter referred to as the

"State" or "Department") and Stroudwater Associates, Inc., (hereinafter referred to as "the

Contractor"), a corporation with a place of business at 50 Sewall Street, Suite 102, Portland, ME
04102..

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and
Executive Council on July 2, 2014, Item #30A, the Contractor agreed to perform certain services
based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

WHEREAS, pursuant to the General Provisions, Paragraph 18, the State may modify the scope
of work and the payment schedule of the contract by written agreement of the parties;

WHEREAS, the Department desires to extend the term of the agreement, increase the price
limitation, and modify the scope of services to support continued delivery of these services, and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Change completion date in P-37, Block 1.7, of the General Provisions, to read:
June 30, 2015
2. Change price limitation in P-37, Block 1.8, of the General Provisions, to read:
$145,458
3. Delete: Exhibit A, Scope of Services
Replace with: Exhibit A — Scope of Services — Amendment 1
4. Amend Exhibit B, Purchase of Services, Contract Price, to add:

1.1.  The contract price shall increase by $67,560 for SFY 2015 for a total increase of
$67,560.

1.2.  Funding is available as follows:
»  $25,000 - 100% Federal Funds from the Centers for Disease Control and
Prevention, CFDA #93.757, Federal Award Identification Number (FAIN)
U58DP004821;

CA/DHHS/100213 Contractor Initials: \] LL’
Page 1 of 4 Date:
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New Hampshire Department of Health and Human Services

= $42 560 - 100% Federal Funds form the Centers for Disease Control and
Prevention, CFDA #93.758, FAIN BO10T00937.

5. Amend Budget to add:
¢ Exhibit B-1 (SFY 2015) Amendment 1
6. Amend Exhibit C, Special Provisions to:
Delete: Exhibit C, Special Provisions,
Replace with: Exhibit C, Special Provisions Amendment 1

7. Amend Exhibit G, Certification Regarding the Americans with Disabilities Act
Compliance to:

Delete: Exhibit G, Certification Regarding the Americans with Disabilities Act
Compliance, and;

Replace with: Exhibit G, Certification of Compliance with Requirements Pertaining to
Federal Nondiscrimination, Equal Treatment of Faith-based Organizations and
Whistleblower Protection Amendment 1

This amendment shall be effective upon the date of Governor and Executive Council approval.

wwiC
CA/DHHS/100213 Contractor Initials: f
Page 2 of 4 Date;ﬁjgl N



New Hampshire Department of Health and Human Services

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

//’ZI)If Ju\%/

Date Brook Dupee
Bureau Chief

Stroudwater Associates, Inc.

i?faa//% )Su \M

Date’ Name: Robert Kirsch
Title: Managing Director

Acknowledgement:
g 2014

State of Mau ‘ﬂ € , County ofCum ber[and on Decembey 93) before the

undersigned officer, personally appeared the person identified above, or satlsfactonly proven to
be the person whose name is signed above, and acknowledged that s/he executed this
document in the capacity indicated above.

Signature of I\ﬁﬂarypﬁblic or Justice of the Peace

Mary A Elvin

Name and Titlé of Notary or Justice of the Peace

MARY A ELVIN
Notary Public. Maine

My Commission Ex
My Commission Expires: pires June 22,2019

CA/DHHS/100213 Contractor Initials: Ku % j
Page 3 of 4 Date:ﬁg )+



New Hampshire Department of Health and Human Services

The preceding Amendment, having been reviewed by this office, is approved as to form,

substance, and execution.
OFFICE OF THE ATTORNEY GENERAL

1% N
w1 e e 40

I hereby certify that the foregoing Amendment was approved by the Governor and Executive
Council of the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

CA/DHHS/100213 Contractor InitiaIsILw
Page 4 of 4 Date: ?



New Hampshire Department of Health and Human Services

Exhibit A - Amendment 1

SCOPE OF SERVICES

1. Activities

1.1.

Required Activities

The Contractor shali:

1.

Consult with members of the Department of Health and Human Services (DHHS) Quality
Improvement Council and/or Management Team to identify appropriate project ideas
and team members.
Identify and define five specific real work processes, designated by the DHHS that will
be improved by the completion of the training sessions on DATE defined in section 2.1,
Implementation schedule.
Collaborate with the DHHS to Identify five multi-disciplinary project teams consisting of:
a. 3-7 staff members per project team;
b. One team leader per project team;
¢. One management sponsor per project team.
Complete a customized series of training sessions for approximately 30 employees
within project teams that consists of thorough instruction in the Institute for Healthcare
Improvement (IHI) Model for Improvement, Lean Process Improvement and other
Quality Improvement (Ql) techniques, including:
a. instruction in the use of at least seven (7) basic Ql tools;
b. completion of one improvement project per project team within the contract
period; and
c. evidence that participants have the skills necessary to conduct future QI projects
as part of their everyday work
Complete a final reporting session with all teams and project sponsors to include:
a. 15 minute presentations on individual projects, failures and successes, final
results, and next steps (i.e., storyboard)
b. Identification of time/cost savings or gains resulting from the completion of the
project
c. Completion of a final report for participants and stakeholders on the progress
made by all of the teams
Complete a report card to inform each team of any strengths, weaknesses, and next
steps for teams after completing the training sessions.
Complete a satisfaction survey of participants and summary report of findings.
Provide necessary materials, technology, media, supplies, and acquisition of necessary
accommodations and catering throughout the contract period for trainings, meetings,
and technical assistance.
Provide phone and email coaching to meet the needs of the each team during normal
business hours throughout implementation of the project improvement and the term of
the contact.

R IC

Exhibit A — Scope of Services Amendment 1 Contractor Initials
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New Hampshire Department of Health and Human Services

Exhibit A - Amendment 1

2. Milestones and Activities
2.1. Implementation Schedule — Activities/Milestones

Milestones and Activities Planned Date
Five specific real work processes identified | By February 13, 2015
and defined
Five multi-disciplinary project teams By February 13, 2015
identified
Preparation for training session completed | February 20, 2015
Training sessions for approximately 30 February 23-April 30, 2015
employees completed
Final reporting session conducted By June 12, 2015
Report card to inform each team completed | By June 22, 2015
Satisfaction survey of participants By June 30, 2015
completed and summary report of findings
submitted

3. Compliance

3.1.  Compliance Requirements

1. As clarified by Executive Order 13166, Improving Access to Services for persons with
Limited English Proficiency, and resulting agency guidance, national origin discrimination
includes discrimination on the basis of Limited English Proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of
the Civil Rights Act of 1964, the Contractor must submit a detailed description of the
language assistance services they will provide to persons with Limited English
Proficiency to ensure meaningful access to their programs and/or services, within 10
days of the contract effective date.

4. Staffing
4.1. Staffing Requirements

The Contractor shall:

1. Provide staffing to fulfill the roles and responsibilities to support activities of this project.

2. Maintain a level of staffing necessary to perform and carry out all of the functions,
requirements, roles, and duties in a timely fashion.

3. Ensure that all staff has appropriate training, education, experience, and orientation to
fulfill the requirements of the positions they hold and shall verify and document that it
has met this requirement. This includes keeping up-to-date records and documentation
of all individuals requiring licenses and/or certifications and such records shall be
available for DHHS inspection.

4. Allocate additional resources to the Agreement in the event of inability to meet any
performance standards and provide the State written justification and obtaining the prior
written approval of the State.

LI\

CU/DHHS/011414 Page 2 of 3 Date l A3 l%

Exhibit A — Scope of Services Amendment 1 Contractor Initials



New Hampshire Department of Health and Human Services

Exhibit A - Amendment 1

5. Performance Measures:
1. 100% of project teams make a measurable improvement to a real-work process.

2. Survey results among at least 75% of participants indicate that they can look at a current
process and identify potential opportunities for reducing waste.

3. Survey results among at least 75% of participants indicate they feel equipped to problem
solve a process issue using a variety of improvement tools and philosophies.

4. Survey results among at least 75% of participants indicate that the training program has
“met expectations”.

W

Exhibit A — Scope of Services Amendment 1 Contractor Initials
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Exhibit B-1 (SFY 2015) - Amendment 1
Budget Form

New Hampshire Department of Health and Human Services

Bidder/Contractor Name: Stroudwater Associates

Budget Request for: Quality Improvement Basic Training
(Name of RFP)

Budget Period: SFY 2015 ( Jan. 31, 2015 - June 30, 2015)

Direct indirect “Total Allocation Method for

Line ltem Incremental Fixed Indirect/Fixed Cost

Total Salary/Wages 36,300

Employee Benefits

Consultants 25,025

e B B

Equipment:

Rental

Repair and Maintenance

Purchase/Depreciation

Supplies:

Educational

Lab

Pharmacy

Medical

Office

o

Travel 610

~

Current Expenses

Telephone

Postage

Subscriptions

Audit and Legal

Insurance

Board Expenses

9

Software

10.

Marketing/Communications

11.

Staff Education and Training

12.

Subcontracts/Agreements

13.

Other (specific details mandatory):

Meeting Rooms

775

Meeting Refreshments

4,100

Meeting Supplies

$
$_
$
$_
$ -
$_
$_
$ -
$_
$_
$ -
$ -
$_
$
Occupancy $ -
$-
$_
$_
$ -
$-
$_
$_
$_
$_
$_
$ -
$_
$
$
$

750

o4
'

|| er|en|r|en|en|nlen| Pl en|R|p || p| R AR | R |P L PR | h|F | R |R R PR || P
1

{

TOTAL

7

67,560

Indirect As A Percent of Direct 0.0%

NH DHHS
Exhibit B-1 (SFY 2015) - Amendment 1
October 2013 Contractor Initials: ‘7\ W K’

Page 1 of 1

Date: ’31:23!’%



New Hampshire Department of Health and Human Services
Exhibit C Amendment #1

SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1. Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federat and
state laws, regulations, orders, guidelines, policies and procedures.

2. Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

3. Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

4. Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

5. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

6. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or {(except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

7. Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or other third party funders, the Department may elect to:

7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established:;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in

excess of costs;
Exhibit C — Special Provisions Contractor Initials \ 6

Amendment #1 )
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New Hampshire Department of Health and Human Services
Exhibit C Amendment #1

7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibitity records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Statistical, enrollment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations" and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shalt not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his
attorney or guardian.

WC

Exhibit C — Special Provisions Contractor Initials Y"
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New Hampshire Department of Health and Human Services
Exhibit C Amendment #1

Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

11. Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following
times if requested by the Department.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

12. Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

13. Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement:

13.1. The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.

14. Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

15. Operation of Facilities: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

16. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it has
received a single award of $500,000 or more. If the recipient receives $25,000 or more and has 50 or

Exhibit C — Special Provisions Contractor Initials 9\\»’ \L
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New Hampshire Department of Health and Human Services

Exhibit C Amendment #1

17.

18.

19.

more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP. Non-
profit organizations, Indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOP Certification Forms are available at: http://www.ojp.usdoj/about/ocr/pdfs/cert.pdf.

Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access to its programs.

Pilot Program for Enhancement of Contractor Employee Whistleblower Protections: The
following shall apply to all contracts that exceed the Simplified Acquisition Threshold as defined in 48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower rights
and remedies in the pilot program on Contractor employee whistieblower protections established at

41 U.S.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforce,
of employee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor’s ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractor’s performance is not adequate. Subcontractors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.
When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:
19.1.  Evaluate the prospective subcontractor’s ability to perform the activities, before delegating
the function
19.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor’s
performance is not adequate
19.3.  Monitor the subcontractor's performance on an ongoing basis
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New Hampshire Department of Health and Human Services
Exhibit C Amendment #1

19.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor’s performance will be reviewed
19.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect items of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled "Financial Management Guidelines" and which contains the regulations governing the financial
activities of contractor agencies which have contracted with the State of NH to receive funds.

PROPOQOSAL: If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall mean that
period of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees that funds provided under this
Contract will not supplant any existing federal funds available for these services.

Amendment #1
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistieblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or
debarment.
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New Hampshire Department of Health and Human Services
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to comply with the provisions

indicated above.
A
Contractor Name: ) \,\[ ‘\l

Iala-S/}t-f \zﬁ\ou)ﬁ W K{q&\

Date ! ' Name:

Title: mmw«‘;\x D \mﬁcof'
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State of Netr Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that STROUDWATER ASSOCIATES doing business in New Hampshire as
STROUDWATER ASSOCIATES, INC., a(n) Maine corporation, is authorized to transact
business in New Hampshire and qualified on November 20, 2003, I further certify that all

fees and annual reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4" day of April, A.D. 2014

%M

William M. Gardner
Secretary of State




CERTIFICATE OF VOTE

(Corporation without Seal)

Norman R. Belanger , do hereby certify that:

IName of Cleri of the Uorporanan wonnot be contract cimainyy

1. 1 am aduly elected Clerk of <t \’uchlLOCd'ﬂV Q SOCU &+€6
Corporation Mo
2. The following are true copies of two resolutlons duIy adopted at a meeting of the Board of Directors of
the Corporation duly held on 12/22/2014

(0 )Tt?

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting
through its Department of Health and Human Services, , for the provision of

Guality_Iprovenment Train NG services.

RESOLVED: That the Managing _Director
(Title »f CIntracSignatary )

is hereby authorized on behalf of this Corporation to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgom resolutlons have not been amended or revoked, and remain in full force and effect as of

thé - 23rdiay of December ,20_ 14,
{Date Contract C;IJ wrddi

4. 'R(Dbeer N K\V@Ch is the duly elected

(Name of Cosddiet 2 ;'J!eaiorx*; (Title of Contract Sigrstary:

of the Corporation.

rorations

MAINE
STATE OF NEWHAMPSHIRE

County of CUMBERLAND

The forgoing instrument was acknowledged before me this _23rd day of De r2014 |
Norman R. Belanger

By

Commission Expires:

SHARON K ('N¥ii i
Notary PUNIL nl ’\A 1vm

My Conmmisaian £y Mt



M|, STROUDWATER

VOTED: That this Corporation enter into a contract with the State of New Hampshire,
acting through its Department of Health and Human Services, for the provision of Quality
Improvement training services.

FURTHER VOTED: That the Managing Director is hereby authorized on behalf of the
Corporation to enter into the said contract with the State and to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or
modifications thereto, as he/she may deem necessary, desirable or appropriate.

Dated: December 22, 2014

Signed: QMM c W

Marc E. Voyvodich, Board Cl%ir

50 Sewall Street | Suite 102 | Portland, ME | 04102
(T/F) 207-221-8259 | melvin@stroudwater.com
www.stroudwater.com
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ACORD CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT
ok insurance et FHONE  £xt).(207) 7746257 FAX woi: (207) 774-2994
Portland, ME 04104 ADDRESS: L -
INSURER(S) AFFORDING COVERAGE NAIC #
- insurer A : Ohio Security Insurance Co 24082
INSURED insurer 8 : American Fire and Casualty Co o 24066
Stroudwater Assoc, Inc. INSURERC :
Mary Elvin ;
50 Sewall Street, Suite 102 INSURERD :
Portland, ME 04102 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDLISUBR POLICY EFF_|_POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/IYYYY) LIMITS
A COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ z,ooo,ooq
cuamsmaoe | | occur BZS55918778 01/01/2015 | 01/01/2016 | PAVACEIORENTED o) s 300,000
[ MED EXP (Any one person) $ 1 5,00q
L B PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $ 4,000.000l
poticy || | Jloc PRODUCTS - COMPIOP AGG | § 4,000,000}
OTHER: ‘ $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY e $
ANY AUTO BODILY INJURY (Per person) | $
[ | ALL OWNED "] SCHEDULED ;
| AuTos 7J AUTOS BODILY INJURY (Per accident) $ B o
| NON-OWNED PROPERTY DAMAGE s
HIREDAUTOS | | AUTOS | (Per accident) o
P $
i
| |UMBRELLALAB | | ocouR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
!
DED | 1 RETENTION $ 3
WORKERS COMPENSATION I'PER ! OTH-
AND EMPLOYERS' LIABILITY YIN | STATUTE | | ER
B |ANY PROPRIETOR/PARTNER/EXECUTIVE XWAS55918778 01/01/2015| 01/01/2016 | £ | eACH ACCIDENT $ 500,000
OFFICERMEMBER EXCLUDED? |:| N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE, $ 500,000!
If yes, describe under 500,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ ;

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

New Hampshire Dept of Healt_h & Human Services ACCORDANCE WITH THE POLICY PROVISIONS.
Contracts & Procurement Unit

129 Pleasant Street

Concord, NH 03301 AUTHORIZED REPRESENTATIVE

Goan (O Hophoras

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES \\l//
o9 //
29 HAZEN DRIVE, CONCORD, NH 03301-6527 T’:bljl;c‘:lllsl]e(;?lf?gervlces

603-271-6896 1-800-852-3345 Ext. 6896 SAAAS mprong ° " a
Fax: 603-271-8705 TDD Access: 1-800-735-2964

Nicholas A. Tounipas
Commissioner

José Thier Montero
Director

June 9, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION [(0Z T@JZ,—J (‘r\o{)

Authorize the Department of Health and Human Services, Division of Public Health Services, to
enter into an agreement with Stroudwater Associates, Inc., Vendor #259603-B001, 50 Sewall Street,
Suite 102, Portland, ME 04102, in an amount not to exceed $77,898, to provide training in Quality
Improvement Methods and Tools to approximately 30 employees, to be effective August 1, 2014 or
date of Governor and Council approval, whichever is later, through January 31, 2015.

Funds are anticipated to be available in the following account for SFY 2015 upon Governor and
Council and Fiscal Committee approval of a transfer of funds into the following account and class line,
with authority to adjust amounts within the price limitation and amend the related terms of the contract
without further approval from Governor and Executive Council.

05-95-90-901010-5997 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF PUBLIC HEALTH SYSTEMS, POLICY AND
PERFORMANCE, STRENTHENING PH INFRASTRUCTURE

Fiscal Year Class/Account Class Title Job Number Total Amount
SFY 2015 066-500543 Employee Training 90001001 77,898
: Total $77.898
EXPLANATION

Funds in this agreement will be used to train approximately 30 employees in Quality
Improvement methods and tools to achieve continuous measurable improvements in efficiency,
effectiveness, performance, accountability, outcomes, and other indicators of quality. The goal of this
contract is to train staff in the use of standard improvement techniques and tools so that they make
quality improvement a routine part of their day-to-day work.

Quality Improvement is a formal approach to the analysis of performance and systematic efforts
to improve it. While Quality improvement has been employed in the private sector for decades, it has
only recently been used in public health. Quality Improvement in public health is the use of a deliberate



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 9, 2014

Page 2

responsive to community needs and improving population health. 1t refers to a continuous and ongoing
effot to achieve measurable improvements in the efficiency, effectiveness, performance,
accountability, outcomes, and other indicators of quality in services or processes which achieve equity
and improve the health of the community. Basic steps within all Quality Improvement processes include
collecting baseline data, implementing an intervention, and collecting and analyzing post-intervention
data to measure how much improvement has been attained. Although obtaining data in a public health
setting can be challenging, public health professionals are becoming increasingly adept at generating
quantitative data from qualitative information and identifying data sources to support their Quality
Improvement efforts. Using data to measure improvements is a hallmark of Quality Improvement.
Improved health and health equity are the ultimate goals of public health improvements. Collectively,
public health organizations at the national, state, tribal, and local levels are using Quality Improvement
to make a difference.

This training will instruct a cadre of employees in the use of the Institute of Healthcare
Improvement Mode! for Improvement (Plan-Do-Study/Check-Act) and a variety of Quality Improvement
tools while they complete a real work improvement. Participants will be able to use the training they've
received to make continuous improvements in the efficiency and effectiveness of their programs and
Division operations. This training is a continuation of Division-wide training that began last year with the
training of 30 employees-and the completion of five improvement projects. The Division’s goal is to
have a majority of employees trained and making improvements to their programs and processes on
an ongoing basis. The Division does not have the capacity to provide this training in-house.

Should Governor and Executive Council not authorize this Request, the Division will not have a
sufficient level of expertise in Quality Improvement methods to make ongoing measurable
improvements in the efficiency and effectiveness of Division programs and operations and will not be
able to institutionalize the practice of Quality improvement as a business norm.

Stroudwater Associates, Inc, was selected for this project through a competitive bid process. A
Request for Proposals was posted on The Department of Health and Human Services’ web site from

January 23, 2014 through February 14, 2014.

One proposal was received in response to the Request for Proposals. Five reviewers reviewed
the proposals. The reviewers represent seasoned public health administrators and managers who
have between 10 to 34 years’ experience managing agreements with vendors for various public health
programs. Each reviewer was selected for the specific skill set they possess and their experience.
Their decision followed a thorough discussion of the strengths and weaknesses to the proposals. The
final decision was made by taking an average of all reviewers’ scores. The Bid Summary is attached.

As referenced in the Request for Proposals, Section 1.3 Contract Period, this competitively
procured Agreement has the option to extend for one (1) additional year, contingent upon satisfactory
delivery of services, available funding, agreement of the parties and approval of the Governor and

Council.
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The following performance measures will be used to measure the effectiveness of the
agreement: .

) Increased ability of participants to identify opportunities for quality improvement within their
programs and across the Department/Division.

. Increased ability of participants to make measurable improvements in work processes or
outcomes through the use of standard Quality Improvement methods and tools.

. Measureable improvement of five real-work processes.
Area served: Statewide
Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention.

~In the event that the F&deral Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Fas Mo

José Thier Montero, MD, MHCDS

Director
Approved by:‘h\ﬂ&;~ AS
Nicholas A. Toumpas &)

Commissioner

The Department of Health and Human Services’ Mission Is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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Subject: Quality Improvement Basic Training

FORM NUMBER P-37 (version 1/09)

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1  State Agency Name

NH Department of Health and Human Services
Division of Public Health Services

12  State Agency Address

29 Hazen Drive
Concord, NH 03301-6504

13 Contractor Name

Stroudwater Associates, Inc.

14 Contractor Address
50 Sewall Street, Suite 102
Portland, ME 04102

15 Contractor Phone 1.6 Account Number
Number 05-95-90-901010-5997-102-
207-221-8259 500731

1.7 Completion Date 18 Price Limitation

January 31, 2015 $77,898

19 Contracting Officer for State Agency

Brook Dupee, Bureau Chief

1.10 State Agency Telephone Number

603-271-4501

1.11 Contractor Signature

)b?ul \Lf-/\

1.12 Name and Title of Contractor Signatory

Robert Kirsch, Managing Director

1.13  Acknowledgement: State of ”m"‘QCounty of LD

msao»

Gmberland

, béfore the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily proven to be the

person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity indicated in block

1.12.

1.13.1 Signature of Notary Public or Justice of the Peaxe
[Seal] M O\ a’/{M

1.132 Name and Title of Notary or Justice o e Peace

MARY A. ELVIN

Notary Public, Maine
My Commission Expires June 22,2019

1.14  State Agency Signature

1.15 Name and Title of State Agency Signatory

Brook Dupee, Bureau Chief

1.16 Approval by the N.H. DWment of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution)

By: On: & -J2- / ‘/
118 Approval by tie Governor and Executive Council
By: On:

Page 1 of 4




2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (*Contractor”) to perform,
and thc Contractor shall perform, the work or salc of goods, or
both, idcntificd and more particularly described in the attached
EXHIBIT A which is incorporated hercin by reference
(“Services”).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agrecment to thc
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
FExecutive Council approve this Agreement (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become cffective, the State shall have no hability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Scrvices by the Complction Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable. '

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of thc contract price shall be the
only and the complete reimbursement to the Contractor for all
cxpenses, of whatcver nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those hquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
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5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In conncction with the performance of the Services, the
Contractor shall comply with all statutcs, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute conceming the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

Contractor Initials: RL\'J \L
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failurc to perform the Serviccs satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word *“data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finishcd or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agrcement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agrcement for any rcason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

10. TERMINATION. In the event of an early tcrmination of
this Agreement for any rcason othcr than the completion of the
Services, the Contractor shall delivcr to the Contracting
Officer, not later than fiftecn (15) days after the date of
termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
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Report shall be identical to those of any Final Report
described in the attachcd EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering ail
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fifteen (15) days prior to the
expiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
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certificate(s) of insurance shall contain a clause requiring the
nsurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 28[-A
(“Workers’ Compensation™).

15.2 To the extent the Contractor is subject to the
rcquirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignec to secure
and maintain, payment of Workers’ Compcensation in
connection with activities which the person proposes to
undertake pursuant to this Agrecement. Contractor shail furnish
the Contracting Officer identified in block 1.9, or his or her
successor, proof of Workers” Compensation in the manner
described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers” Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any noticc by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prcpaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement is
the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applicd against or
in favor of any party.
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20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in
the interpretation, construction or meaning of the provisions of
this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set forth
in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agrccment will remain in full force and
cffect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, cach of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor Initials: LW\L
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New Hampshire Department of Health and Human Services

Exhibit A

SCOPE OF SERVICES
1. STATEMENT OF WORK

1.1. Covered Populations and Services

The Department of Health and Human Services (DHHS) supports the use of standard Quality
improvement (Ql) methods to achieve continuous measurable improvements in efficiency, effectiveness,
performance, accountability, outcomes, and other indicators of quality. The goat of this contract is to train
staff in the use of standard improvement techniques and tools so that they make quality improvement a
routine part of their day-to-day work. Participants in this training will be selected from DHHS employees;
the DHHS/DPHS will select appropriate projects and project team members to participate in this training
program.

1.2.  Minimum compliance requirements

1. Completion of a customized series of training sessions for approximately 30 employees that
consists of thorough instruction in the [HI (Institute for Healthcare Improvement) Model for
Improvement and Lean Process Improvement QI techniques that results in the completion of at
least 5 improved real work processes.
Instruction in the use of at least three 3 basic QI tools
Completion of five improvement projects within the contract period
Evidence that participants have the skills necessary to conduct future QI projects as part of their
everyday work
5. Completion of a final reporting session with all teams and project sponsors to include:
a. 15 minute presentations on individual projects, failures and successes, final results, and
next steps (i.e., storyboard)
b. Identification of time/cost savings or gains resulting from the completion of the project
c. Completion of a final report for participants and stakeholders on the progress made by all
of the teams
6. Completion of a report card to inform each team of any strengths, weaknesses, and next steps for
teams after completing the training sessions
7. Provision of necessary materials, technology, media, and coordinate logistics (meeting facilities,
etc.) throughout the contract period for trainings, meetings, and technical assistance.
8. Completion of a satisfaction survey of participants and summary report of findings.

~onN

1.3 Performance Indicators

Performance Standard 1: Increased ability of participants to identify opportunities for quality
improvement within their programs and across the Department/Division.

Performance Standard 2: Increased ability of participants to make measurable improvements in work
processes or outcomes through the use of standard QI methods and tools.

Performance Standard 3: Measureable improvement of five real-work processes.

14. Work Plan

The contractor will provide a detailed work plan that demonstrates the activities included in the delivery of
the components of the training program, and a timeline for their completion, toward the fulfillment of the
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New Hampshire Department of Health and Human Services

Exhibit A

contract requirements. The workplan will inciude the identification of resources (technical, logistical and
human) required for the successful fulfilment of the contract requirements and performance indicators.
The work plan will be used to assure progress towards meeting the minimum compliance requirements
and performance indicators. Atintervals specified by DHHS, the contractor will report on their progress
toward meeting the minimum required services and performance indicators included in this contract.

1.5. Staffing

The Contractor shall be required to provide staffing to fulfill the roles and responsibilities to support

activities of this project.
The bidder shall address the details of the following requirements to ensure adequate staffing is provided.

1. Provide sufficient staff to perform all tasks specified in this contract. The bidder shall maintain a
level of staffing necessary to perform and carry out all of the functions, requirements, roles, and
duties in a timely fashion.

2. The bidder shall ensure that ali staff has appropriate training, education, experience, and
orientation to fulfill the requirements of the positions they hold and shall verify and document that
it has met this requirement. This includes keeping up-to-date records and documentation of ail
individuals requiring licenses and/or certifications and such records shall be available for DHHS
inspection.

3. The bidder shall develop a Staffing Contingency Plan, after receiving contract award, including
but not limited to:

a. The process for replacement of personnel in the event of loss of key personnel or other
personnel before or after signing of the Agreement;

b. Aliocation of additional resources to the Agreement in the event of inability to meet any
performance standard,

c. Discussion of time frames necessary for obtaining replacements;

d. Bidder's capabilities to provide, in a timely manner, replacement staff with comparable
experience; and

e. The method of bringing replacement staff up-to-date regarding the activities of this project.

4. Include staffing models that will be used by the subcontractors, if applicable.

Contractor Initials \Z\JJ \L
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New Hampshire Department of Health and Human Services

Exhibit B

Method and Conditions Precedent to Payment

1) Funding Sources:

a.$77,898 = 100% federal funds from the U.S. Centers for Disease Control and
Prevention, CFDA #93.292, Federal Award Identification Number (FAIN),
5U58CD001289, SFY 2015.
$77,898

2) The State shall pay the Contractor an amount not to exceed the Price Limitation, block 1.8,
for the services provided by the Contractor pursuant to Exhibit A, Scope of Services.

a. Payment for said services shall be made as follows:

The Contractor will submit an invoice in a form satisfactory to the State by the
twentieth working day of each month, which identifies and requests
reimbursement for authorized expenses incurred in the prior month. The State
shall make payment to the Contractor within thirty (30) days of receipt of each
invoice for Contractor services provided pursuant to this Agreement. The final
invoice shall be due to the State no later than thirty (30) days after the contract
Completion Date.

b. The invoice must be submitted to:

Department of Health and Human Services
Division of Public Health Services
Email address: DPHScontractbiling@dhhs.state.nh.us

3) The Contractor agrees to use and apply all contract funds from the State for direct and
indirect costs and expenses including, but not limited to, personnel costs and operating
expenses related to the Services, as detailed in Exhibit B-1 — SFY 2015 Budget. Allowabie
costs and expenses shall be determined by the State in accordance with applicable state
and federal laws and regulations. The Contractor agrees not to use or apply such funds for
capital additions or improvements, entertainment costs, or any other costs not approved by
the State. DHHS funding may not be used to replace funding for a program already funded
from another source.

4) This is a cost-reimbursement contract based on an approved budget for the contract period.
Reimbursement shall be made monthly based on actual costs incurred during the previous
month.

5) Payment will be made by the State agency subsequent to approval of the submitted invoice
and if sufficient funds are available in the Service category budget line items submitted by
the Contractor to cover the costs and expenses incurred upon compliance with reporting
requirements and performance and utilization review. Contractors will keep detailed records
of their activities related to DHHS-funded programs and services.
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New Hampshire Department of Heaith and Human Services

Exhibit B

6) Contractors are accountable to meet the scope of services. Failure to meet the scope of
services may jeopardize the funded contractor’s current and/or future funding. Corrective
action may include actions such as a contract amendment or termination of the contract.
The contracted organization shall prepare progress reports, as required.

7) The Contractor shall have written authorization from the State prior to using contract funds
to purchase any equipment with a cost in excess of three hundred dollars ($300) and with a
useful life beyond one year.

8) Notwithstanding paragraph 18 of the General Provisions P-37, an amendment limited to
adjustments to amounts between and among account numbers, within the price limitation,
may be made by written agreement of both parties and may be made without obtaining
approval of the Governor and Executive Council.
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Exhibit B-1 (SFY 2015)
Budget

New Hampshire Department of Health and Human Services

Bidder/Contractor Name: Stroudwater Associates

Budget Request for: Quality Improvement Basic Training
(Name of RFP)

Budget Period: SFY 2015

1. Total Salary/Wages $ 46,363 | $ - $ 46,363
2. Employee Benefits $ - $ - $ -
3. Consultants $ 253001} % - $ 25,300
4. Equipment: $ - $ - $ -
Rental $ - $ - 3 -
Repair and Maintenance $ - $ - $ -
Purchase/Depreciation $ - $ - 3 -
5. Supplies: $ - $ - 3 -
Educational $ - $ - $ -
Lab $ - $ - $ -
Pharmacy $ - $ - $ -
Medical $ - $ - $ -
Office $ 500 % - $ 500
6. Travel $ 610 | $ - $ 610
7. Occupancy $ - $ - $ -
8. Current Expenses $ - $ - $ -
Telephone $ - $ - $ -
Postage $ - $ - $ -
Subscriptions $ - $ - 3 -
Audit and Legal $ - $ - $ -
Insurance $ - $ - $ -
Board Expenses $ - $ - 3 -
9. Software $ - $ - $ -
10. Marketing/Communications $ - $ - $ -
11. Staff Education and Training $ - $ - $ -
12. Subcontracts/Agreements $ - $ - $ -
13. Other (specific details mandatory): | $ - $ - $ -
Meeting Rooms $ 10251 % - $ 1,025
Meeting Supplies/Refreshments $ 4100] $ - $ 4,100
$ - $ - $ -
$ - $ - $ -
TOTAL $ 77,898 | $ - $ 77,898
Indirect As A Percent of Direct 0.0%

Exhibit B-1 - Budget (SFY 15) Contractor [nitials:
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New Hampshire Department of Health and Human Services
Exhibit C

SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1. Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibility
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

2. Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

3. Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

4. Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a right to a fair hearing regarding that determination. The
Contractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to a fair
hearing in accordance with Department regulations.

5. Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of employment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

6. Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or in any
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

7. Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
fundors for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or other third party fundors, the Department may elect to:

7.1. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2. Deduct from any future payment to the Contractor the amount of any prior reimbursement in

excess of costs;
any -
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New Hampshire Department of Health and Human Services
Exhibit C

7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibility records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8.1. Fiscal Records: books, records, documents and other data evidencing and refltecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

8.2. Statistical Records: Statistical, enroliment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include ail records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8.3. Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shail submit an annual audit to the Department within 60 days after the close of the
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations” and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1. Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuant to
the Contract for purposes of audit, examination, excerpts and transcripts.

9.2. Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit exceptions and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shall not
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor’s responsibilities with
respect to purchased services hereunder is prohibited except on written consent of the recipient, his
attorney or guardian.

Yow (C
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New Hampshire Department of Health and Human Services

Exhibit C

11.

12.

13.

14.

15.

186.

Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shall survive the termination of the Contract for any reason whatsoever.

Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following

times if requested by the Department.

11.1.  Interim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowabie expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department.

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review of the
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

Credits: All documents, notices, press releases, research reports and other materials prepared
during or resulting from the performance of the services of the Contract shall include the following
statement:

13.1.  The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.

Prior Approval and Copyright Ownership: All materials (written, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

Operation of Facilities: Compliance with Laws and Regulations: In the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshal and
the local fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
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subcontracting, the Contractor shall evaluate the subcontractor’s ability to perform the delegated

function(s). This is accomplished through a written agreement that specifies activities and reporting

responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if

the subcontractor’s performance is not adequate. Subcontractors are subject to the same contractual

conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance

with those conditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

16.1.  Evaluate the prospective subcontractor’s ability to perform the activities, before delegating
the function

16.2. Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor’s
performance is not adequate

16.3. Monitor the subcontractor’s performance on an ongoing basis

16.4. Provide to DHHS an annual schedule identifying all subcontractors, delegated functions and
responsibilities, and when the subcontractor’'s performance will be reviewed

16.5. DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

DEFINITIONS
As used in the Contract, the following terms shall have the following meanings:

COSTS: Shall mean those direct and indirect items of expense determined by the Department to be
allowable and reimbursable in accordance with cost and accounting principles established in accordance
with state and federal laws, regulations, rules and orders.

DEPARTMENT: NH Department of Health and Human Services.

FINANCIAL MANAGEMENT GUIDELINES: Shall mean that section of the Contractor Manual which is
entitled "Financial Management Guidelines” and which contains the regulations goveming the financial
activities of contractor agencies which have contracted with the State of NH to receive funds.

PROPOSAL: If applicable, shall mean the document submitted by the Contractor on a form or forms
required by the Department and containing a description of the Services to be provided to eligible
individuals by the Contractor in accordance with the terms and conditions of the Contract and setting forth
the total cost and sources of revenue for each service to be provided under the Contract.

UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall mean that
period of time or that specified activity determined by the Department and specified in Exhibit B of the
Contract.

FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and policies, etc. are
referred to in the Contract, the said reference shall be deemed to mean all such laws, regulations, etc. as
they may be amended or revised from the time to time.

CONTRACTOR MANUAL: Shall mean that document prepared by the NH Department of Administrative
Services containing a compilation of all regulations promulgated pursuant to the New Hampshire
Administrative Procedures Act. NH RSA Ch 541-A, for the purpose of implementing State of NH and
federal regulations promulgated thereunder.

SUPPLANTING OTHER FEDERAL FUNDS: The Contractor guarantees that funds provided under this
Contract will not supplant any existing federal funds available for these services.
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REVISIONS TO GENERAL PROVISIONS

1. Subparagraph 4 of the General Provisions of this contract, Conditional Nature of Agreement, is replaced as

follows:

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all obligations of the State hereunder,
including without limitation, the continuance of payments, in whole or in part, under this Agreement are
contingent upon continued appropriation or availability of funds, including any subsequent changes to the
appropriation or availability of funds affected by any state or federal legislative or executive action that
reduces, eliminates, or otherwise modifies the appropriation or availability of funding for this Agreement
and the Scope of Services provided in Exhibit A, Scope of Services, in whole or in part. In no event shall
the State be liable for any payments hereunder in excess of appropriated or available funds. in the event
of a reduction, termination or modification of appropriated or available funds, the State shall have the right
to withhold payment until such funds become available, if ever. The State shall have the right to reduce,
terminate or modify services under this Agreement immediately upon giving the Contractor notice of such
reduction, termination or modification. The State shall not be required to transfer funds from any other
source or account into the Account(s) identified in block 1.6 of the General Provisions, Account Number,
or any other account, in the event funds are reduced or unavailable.

2. Subparagraph 10 of the General Provisions of this contract, Termination, is amended by adding the following
language,

10.1 The State may terminate the Agreement at any time for any reason, at the sole discretion of the State,
30 days after giving the Contractor written notice that the State is exercising its option to terminate the
Agreement.

10.2 In the event of early termination, the Contractor shall, within 15 days of notice of early termination,
develop and submit to the State a Transition Plan for services under the Agreement, including but not
limited to, identifying the present and future needs of clients receiving services under the Agreement
and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed information to

support the Transition Plan including, but not limited to, any information or data requested by the
State related to the termination of the Agreement and Transition Plan and shall provide ongoing
communication and revisions of the Transition Plan to the State as requested.

10.4 In the event that services under the Agreement, including but not fimited to clients receiving services
under the Agreement are transitioned to having services delivered by another entity including
contracted providers or the State, the Contractor shall provide a process for uninterrupted delivery of
services in the Transition Plan.

10.5 The Contractor shall establish a method of notifying clients and other affected individuals about the
transition. The Contractor shall include the proposed communications in its Transition Plan submitted
to the State as described above.

3. Extension:
This agreement has the option for a potential extension of up to one (1) additional year, contingent upon
satisfactory delivery of services, available funding, agreement of the parties and approval of the Governor and

Council.
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CERTIFICATION REGARDING
THE AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Contractor agrees to make reasonable efforts
to comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Contractor Name: Stroudwater Associates, Inc.

59 -1y \ﬁ (W \U

Date Name: R ,pevk \W- CivrscA

Title: W\o\nﬂiﬁ OreXor
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