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Dedication

Gina Alosa

The New Hampshire Department of Corrections suffered the unexpected loss of team member Gina
Alosa November 1, 2020. Gina started her career with us in 1993, and she had been our benefits
guru and part of our Human Resources team for 27 years! Her door was always open and her
family and friends were the most important part of her life. Her smile, her kind heart and willingness
to help anyone will be greatly missed by all who knew her.

The world was made a better place by her presence and we will continue her legacy by always
being kind, genuine and loyal to others; never to judge and always to love. She will be forever in our
hearts and memories. Until we meet again, "Sweet Dreams & Flying Machines."

Some information above provided by: Gina Alosa Obituary (2020) - Pittsfield, NH - Concord Monitor (legacy.com)



https://www.legacy.com/us/obituaries/concordmonitor/name/gina-alosa-obituary?id=8289446
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Commissioner’s Report

The team of professionals working for the NH Department of Corrections through
SFY 2021 engaged relentlessly to successfully and safely operate our correctional
facilities and field services operations while being mission aligned to rehabilitation
and public safety. COVID-19 continued to be a pressing issue to manage and
maintain healthy and safe operations everywhere for the welfare of our staff, their
families, and people under our custody and/or supervision. The Department of
Corrections employees’ profound resiliency was demonstrated in their adoption of
ever shifting operations that became necessary as the vast and frequent guidance
materials from departmental leadership was adjusted based on the Centers for
Disease Control and Prevention and NH Public Health to fight the introduction and
spread of COVID-19 at all sites.

NH continues to be ranked by U.S. News as #1 in Crime and Corrections: overall-
rankings-2021.pdf (usnews.com) . The crime and corrections rankings evaluated
states on two general measures: their rates of both violent and property crimes, Helen E. Hanks
and their management of prison systems.

The agency continues to focus on:

Commissioner

¢ Increasing recruitment and retention of all staff during a nationally challenging labor market;
e Increasing employee training and development;
e Advancing the communication and engagement with employee families;

e Reducing recidivism through delivering effective rehabilitative and treatment services and effective case
management services; and

e Improving the physical plant infrastructure to ensure safe working environments for our staff and healthy
environments for our residents.

Highlights of activities in these areas included:

Understanding recidivism continues to be a key driver to incarceration through parole violations. The primary
element resulting in a return to incarceration are behaviors associated with substance misuse and/or recurring
relapse associated with substance use disorders while under parole supervision. The Department continued
through SFY 2021 to receive grant (State Opioid Response) funding to augment existing state case management
services by adding intensive re-entry coordination 12 months post release targeting people with substance use
disorders through assertive case management. This finding was interrupted due to COVID-19 but was
demonstrating success in reducing recidivism.

Implementing a corrections specific employee wellness program during SFY 2021. The initial phasing of employee
wellness has included targeted employee communications focusing on the 8 dimensions of wellness, adjusting our
agency exit interview processes and acquiring through collaboration information to assist in deploying correctional
specific peer support programs. We were provided grant funding from the Department of Health and Human
Services for Crisis Intervention Training delivered to correctional staff. This work was facilitated by NAMI NH as our
continued effort to increase employee development and staff response to clients with mental illness.

The Legislature has supported the agency through numerous capital budget approvals to update facility
infrastructure and to continue to address facility deferred maintenance needs. Oldest areas of the facilities date
back to 1878.

The NH Department of Correction is comprised of dedicated professionals serving 24 hours a day and supported
by family and friends to meet our public safety mission.

overall-rankings-2021.pdf (usnews.com)


https://www.usnews.com/media/best-states/overall-rankings-2021.pdf
https://www.usnews.com/media/best-states/overall-rankings-2021.pdf
https://www.usnews.com/media/best-states/overall-rankings-2021.pdf
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Executive Level Changes
e ; | -

On April 21, 2021, retired Brigadier General William Conway was confirmed by the State of New
Hampshire Executive Council as Assistant Commissioner of the New Hampshire Department of
Corrections.

Mr. Conway has a demonstrated depth and breadth of experience that situates him as an ideal candidate
for this position. He received his Bachelors in History from the University of Massachusetts, Amherst and
furthered his education by receiving his Masters of Science in National Security Strategy from U.S. Army
War College, Carlisle Pennsylvania. He has been an active leader for more than 30 years with a
professional career in the U.S. Army, dedicated to training, leading and caring for large numbers of troops
in diverse locations. His experience has included the management of large budgets and proper
expenditure of those budgets within the framework they were provided. His diversity of experience
managing the functions of operations, human resources, finance, information technology, logistics, legal
and public information situates him to provide real-time support to the department as the Assistant
Commissioner. Corrections is one of the State’s largest employers of certified law enforcement, and Mr.
Conway’s dedication to creating and fostering a healthy workforce will lend itself to the department’s
continued work to support retention and recruitment of qualified individuals to reduce the overtime burden
on existing staff and the financial burden to the State. His experience managing teams will aid in
enhancing the quality of our outcomes as an organization, as we are an organization comprised of diverse
disciplines.

His career demonstrates that he holds himself and others to a level of excellence which meets high
professional standards. His skills in coordinating with stakeholders and other vested parties will be
invaluable in the role of Assistant Commissioner, as evidenced by his work with the NH National Guard’s
COVID-19 task force, leading the planning and execution of effective campaigns in testing, alternate care
site roll-out, personal protective equipment distribution, food distribution and vaccination, and call center
staffing deployment. Now more than ever, this department needs the support of a leader like Mr. Conway
to assist in the continued operational adjustments to create a new normal during and post this

pandemic. Mr. Conway’s adaptability will continue to assist in mapping our standard operational practices
that align to national best correctional practices.

He officially began his career with us on Friday April 23, 2021.
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We would like to take a moment to recognize the below list of New Hampshire Department of
Corrections employees who retired this fiscal year. Your service to the State of New Hampshire and
this Department is commendable. Each of you made a difference and left your mark on this
department. Thank you for your service.

MACOMBER NICHOLAS Prison Shop Manager I 7/16/2020
MCDONALD AARON Supervisor lll 7/31/2020
BINKES VALERIE PPO I 8/31/2020
LEMIEUX RANDY Chef Il 8/31/2020
ZANI BARRY Clinical MH Counselor 8/31/2020
BRICKNER ADAM PPO 1l 12/30/2020
BRIGGS DARIN Corrections Officer 12/31/2020
CORMIER DAVID Corrections Sergeant 12/31/2020
ELLIS JOSHUA Corrections Corporal 12/31/2020
LEES RICK Electronic Technician Il 12/31/2020
LOGAN FRANK Corrections Officer 12/31/2020
BEAUREGARD RICHARD Corrections Officer 1/28/2021
CORMIER JR RONALD Administrator Il 1/28/2021
DESAUTELLE LAURA Corrections Corporal 1/28/2021
KAPPES ANTHONY Corrections Officer 1/28/2021
BELBEN JANET Prog. Specialist IV 2/25/2021
DOWNING DENISE RN 2/25/2021
DUBE MICHAEL Corrections Officer 2/25/2021
LANGEVIN SCOTT PPO I 2/25/2021
PUTNEY GARY Corrections Officer 2/25/2021

You for your service!

As you go into this
next phase of your
life, may you enjoy the
very best that life has
to offer.

Major Captain Sergeant
J. Fouts M. Theriault K. Denis
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LAMBERTSON MICHELE CC/CM 3/18/2021
BOSSERT HANS Chef Il 3/31/2021
EATON MICHAEL Corrections Officer 3/31/2021
COTE PAUL H CC/CM 4/22/2021
CARIGNAN DAVID Building Maint. Super 4/30/2021
DENIS KERI Corrections Sergeant 4/30/2021
FOUTS JON Corrections Major 4/30/2021
KRAEMER DONALD Prison Shop Manager |l 4/30/2021
LOVEN JOHN PPO Il 4/30/2021
THERIAULT MARC Corrections Captain 4/30/2021
GARSIDE STEVEN TI College Professor 5/28/2021
MAILHOT SHANE Corrections Corporal 5/29/2021
SOCHA LINDA Administrator 1V 6/9/2021

CORREIA MICHAEL Corrections Officer 6/17/2021
COFFEY DANIEL CC/CM 6/30/2021
COTE PAUL D Corrections Officer 6/30/2021
HICKMAN LINDA Teacher Il 6/30/2021
JOHNSON SCOTT Tl College Professor 6/30/2021

Make the Rest of Your Life
the Best of Your Life

Retirement | f

NEXT EXIT A !

It is a bittersweet day in the
maintenance department as we say
farewell and happy retirement to
Rick Lees. Rick has served over 20
years with the department
managing the electronics shop. His
efforts, mostly unseen by the
majority of staff, have helped to
make this facility and others safer
and more secure. Rick is a true
professional; he will be sorely
missed.
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Retirements

After more than 27 years of dedicated
service to the State of New Hampshire
and the Department of Corrections,
Chief Probation/Parole Officer Scott
i ¥ Langevin retired from service effective
3 3/1/2021. CPPO Langevin began his
career on October 1, 1993 as a chra KR @
| Corrections Officer. In 1995, he was )
promoted to PPO at the Keene District PR R prickner

Office where he later rose to the rank of
Congratulations CPPO BRICKNER for your

almost 30 years of service with the
NHDOC. Your hard work and dedication have
been appreciated. We hope you will enjoy

CPPO. Scott was very well respected
among not only his colleagues and the
Keene community, but also those that

he supervised. The knowledge and

wisdom that he brought to the office more time with your family, being in your

every day is irreplaceable. Enjoy your tree stand and playing the stock

retirement. Scott. You earned it market! You will truly be missed!

Photo‘(L to R)/Chief PPO Scott Langevin, Valerie Binkes, Director Robert Oxle; j

b
&

PPO Valerie Binckes is retiring after 20 years of service with the NH Dept. of
Corrections. Valerie began her career on 8/25/2000 as a Corrections Officer at the
Women’s Prison in Goffstown. In addition to being a Corrections Officer, Valerie
was a Training Sergeant at the Corrections Academy, and in 2010 she became a
Probation/Parole Officer with Field Services. There really isn’t much she hasn’t
done! Valerie you have been a valued member of this team and a tremendous asset
to this department and the State of NH! Enjoy your retirement, you will be
missed!
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Retirements

Officer Dube has finally reached the finish line after 20+
years of dedicated service! Your unique sense of humor
and witty comments increasing morale will be missed.
Good luck to you and your family. May your new endeavor
be equally rewarding.

Retirement effective March 1, 2021.
Thank you,

Warden Nikki Plante
New Hampshire Correctional Facility for Women

Congratulations;

plt is time to follow your -
dreams long set aside

R

Please join the NHSP-M in Congratulating
Sergeant Dave Cormier and Corporal Josh Ellis Sr.
on their upcoming retirements and outstanding careers!

The dedication and loyalty of both of you is something to be
admired. Thank you for your many years of service to not
only the NHDOC but the State of New Hampshire!

Wishing you both the very best in your next adventure! The
Department will not be the same without either of you, you
both will be missed!

- Both will retire December 31, 2020

Thank you,
Warden Michelle Edmark

Congratulatlons'

and enjoy the rewards Officer Richard Beauregard

of work well

done! Thank you for
your service to the
Department and the
State of NH!

Wishing you the best!

Al

A 7.‘5’&/‘

Administrator Ron Cormier

Thank you for your service, you will be missed!
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COVID-19

Through continued teamwork, timely and effective communication, and a solid plan adapted to
each new finding and publication by the Centers for Disease Control and Prevention (CDC) for
correctional facilities, although COVID-19 was a constant vigilant issue in our everyday operation,
we continued to successfully manage it throughout the NHDOC.

As the information and guidelines received were ever-changing, our response was and continues to
be a fluid one. A testament to our staff in all areas for their ability to adapt, overcome and
implement the multiple operational changes all while maintaining a positive rehabilitative
environment. Staff in all areas took this very seriously from the beginning and with their hard work
perseverance and professionalism we were able to maintain order.

All staff played a major role in the daily response. The administration published frequent
awareness information and operational adjustments aligned to NH Public Health recommendations
as well as continued to acquire all necessary equipment and resources to maximize staff safety.
Security staff controlled movements for ease of contract tracing and controlling the spread and
managed quarantines and medial isolation procedures with the proper attention to detail necessary
for success. Security staff provided all the necessary support (i.e., transportation, supervision, and
special movements) to ensure seamless access to healthcare in support of the overall team. The
Division of Medical and Forensic Services continued to be strong collaborators and were
instrumental in the education and distribution of vaccines throughout the pandemic. The healthcare
staff and communications team continually learned and created informational materials for all staff
and residents. Teachers, Case Managers, Logistics, and all other disciplines filled in, in capacities
outside of their primary duties without hesitation to keep our agency moving in the right direction.
Our staff were ready and willing to help out wherever and whenever they were needed to assure
our daily mission was met and order was maintained. Our correctional line staff were crucial in
filling to cover resident job responsibilities in the kitchen and canteen areas that were normally filled
by our resident population. It took our whole team to keep the mission moving forward and they
rose to the occasion.

Our NNHCF furniture shop manufactured hundreds of disposable PPE gowns and facemasks for
NHDOC Staff & Residents. They also manufactured 80 Plexiglass Barrier Desk Dividers saving the
NHDOC over 50% off inflated retail product costs. Female
residents sewed hundreds of fabric face coverings for use by all.

We are thankful for each of our staff and the family and friends that
support them in this unique and fulfilling career of corrections.

11
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COVID-19

% NHDOC CQOVID-19: A Snapshot of Prevention Initiatives ﬁ
& @ April 2021 &P

Necessary transfers to NHDOC facilities are put in Behavioral health, education and other services

O pe rationa | Ad |U S 1081=1a1 5l 2 transfer quarantine, offered testing and triaged continue to be provided by using cohorting
by healthcare staff
Anyone entering the facilities  Surgical masks must ~ cohorting and social ~ Residents with any COVID-19 i Video visitation and
; : : o olunteer program
continue to be screened, which - be worn by all staffin  distancing measures Symptoms incentivized to attend i tp hg - non-contact visitation
includes a temperature check the facilities are still in place sick-call by suspending copays QUIETEY S priese in place

Barriers remain in place to Sleeping configurations remain modified and Staff assigned to

increase social distancing and one-  when possible, residents remain spaced to  necessary transports
way directional traffic create greater social distancing in the facilities continue to don PPE
Guidelines continue to be updated to align y o . : . . The vaccination of staff and
7 : Cleaning and disinfecting Quarantine areas are still prepared in ; 5 ) ;
with current CDC and NH Public Health : : s : residents is ongoing according to
) regimen remains elevated each facility should the need arise ]
recommendations the state of NH vaccine plan
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COVID-19

w NHDOC COVID-19: A Snapshot of Prevention Initiatives *
& $ April 2021 ® e

Healthy Bits and Bytes, an informational newsletter for residents focused on Attorney non-contact

Residenf Commu nicqﬁon mental health , coping techniques, stress management and vaccine visitation and digital
information continues to be distributed via the tablet system professional visits in place

Information continues to be Collaborated with various stake Worked to distribute short, graphic and easy to digest
distributed to residents’ tablets holders to provide information to information to the tablet system at the advise of the
for immediate communication residents on a variety of topics Resident Communication Committee (RCC)

Signage is printed and posted
throughout facilities

How mRNA COVID19
Vaccines Work

COVID-19 Vaccine Information

April 3, 2021

A COVID-19 specific microsite was created to deliver up to date data
and information to the public on testing, positive cases, deaths and

vaccine info. Welcome | NH Department of Corrections

COVID-19 policy audits are also ~ We continue to provide informationand ~ NH Ranked number 2 in the country by the
conducted at random by our data as requested to media as other Marshall Project for fewest covid-19 cases in
Professional Standards Division outlets their prisons system.

NHDOC is ranked number 2 in fewest cases nationally.
Source: A State-by-State Look at Coronavirus in Prisons | The

A State-by-State Marshall Project
Look at Coronavirus [ P e s
in Pl'iS()nS Federal 48,324 2,866 New Hampshire 457 1,878

California 49,221 4184 Maine 168

Welcome | NH Department of Corrections

A State-By-State Look at 15 Months of Coronavirus in Prisons | The Marshall Project



https://www.covid19.nhdoc.nh.gov/
https://www.themarshallproject.org/2020/05/01/a-state-by-state-look-at-coronavirus-in-prisons

NH Department of Corrections
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NHDOC

From the beginning, our goal was transparency with our staff, our
residents and the public. Below is a snapshot from the NHDOC COVID-
19 dashboard that was created for our public website. This dashboard
was a place that media, stakeholders, family and friends could go to find
answers to frequently asked questions specifically related to COVID-19.
Since residents do not have access to the internet, this snapshot was

posted to their resident tablets weekly. COVID'19 RESPONSE

We can only do this by working together! Thank you for your patience and understanding.

NHDOC COVID-19 Residents Testing Information

# - # ive Total :. Residents
Facility COVID-19 Tests Residents = _ve ﬂ'_" “""d o
Administered ****  Positive **=  PoSiU 2020

TWC & THU's 48 o 23 o

SPU /RTU 260 o 19 o

Tests conducted at the

request of community

healthcare providers before a ne N/A N/A N/A
community healthcare

appointment. =™

Resident Total 2124 [+ 460 2

Table data updated June 25, 2021 "This data is as of 12:00pm

NHDOC COVID-19 Staff Testing Information

Worksite Staff Positive - Total
NHCF-W 12 0
E NNHCF e 0
- NHSP-M 82 °
7
- DONT FORGET
YOUR MASK! TWC & THU'S® 18 0
-
SPU & RTU 13 o
elco
er 4 Field Services** 27 0
All other staff worksites™* 9 0
Staft Total 186 o

The NHDOC COVID-19 dashboard can be found here: https://www.nh.gov/nhdoc/covid/index.html 14
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COVID-19

n Rec!

des medit

COV\D-\QVacc'\nat'\o
NH Department of Corrections S

Au have received:
February 24 - &

\
- roqistro, aue N

irs!

QOur 2nd dose COVID-19 vacane clinic tock place ;

today for the Southem Region phase 1b eligible 2 =
staff! Great job to all involved in making today Z —
run so smaoothly! #NHDOCProud g
#YouAreAppreciated #VaccinateNH cinate™ piz

NH Department of Corrections Resident COVID-19 Vaccine ln_formatlorl by State of NH Phase
January 27 - @ NH Vaccine Plan &

The staff vaccine clinics are well under way with

fantastic participation! #NHDOCProud

#vaccineday

OO 69
o™ Like [J Comment & Share @@~

Oldest w

g  Top fan
* Joyce A Leeka
Delighted yall will be safe. I'm
scheduled for mine next Tuesday!
Light at the end of a very long and
dark tunnel!
Like - Reply - 46w O

Anniz Soden

Good to know the staff will be safer.

MNow, what about the inmates?

When will inmates get vaccinations Phase 2b &3

that they desperately need?

Like - Reply - 45w

0 & duthor
MH Department of Corrections
Corrections residents wi
receive their vaccine based on
their cohort’s phase, either by
age or medical vulnerability.
Once we receive the
requested vaccine allotment
from DHHS, we will then start
administering the first dose.
We expect to have those

residents in phase 1b, who

wish to accept the vaccine,

inoculated at all sites within

ovf..fc TOTAL

e-allocation..

Table Data as of June 9, 2021
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COVID-19

Diacambar 10, 10
i,

“Healthy Bits and Bytes”

Wiewkal Healn and wellbeing daring Hie COVIT-1A Fandemic

TVIMAE AFE Mo W & ST Bl [ aminey moetal icaltie”, ndl

Turivg the COVIT-1A pavdewmic, we cannet control
e virus ot we can faks steps 4o reduce cor

risk of petting sick. We do wert have cowirel over | an contra
other people’s actions, but Hhere are s Haat we '

com do to profect sorselvies. We cownert confrol how M¥ S E L F
lewgy iz pandemic will last, b Hiere are Hiingz
Hat we cam do o Welp maivtain and improve sor
mewtal heati and welleeing

Yol can:

Take care of your body - exeriise, maks healthy food

chivices, drik water, and get emougi rest

Be kivd 4o wself - encowrane rader Hham erihicize yoorself. reat yourself Hie way you
1 4 ol
wodld freat a friend in Hie same st

HeAT1EM,

To sometiting you enjey — read, wrtre, talk o otner pe e to music, play aames,

Be ereative — wrrhe a poein or a short story, keep a josrnal of Hiivgs +o ke aroteful

Comntet with ethiers - kecp in fouch with friends and family

November 16, 2020

Find eaming - humans like o feel veeded.
life, amiey and lew wosd, awd we migt

. tk of meanivg can resubt v dissadisfaction in
Diear Residents, che e v 9¢ R

eek: some purpese im wihealiny ways. Finding your

meaning and porpese resubts i living a mers fulfilled ife

The Sfare’s daily positive COVID-19 rate has heen increasing
steadily and in an abundance of cantion we are making some
facility operational adfustments as well as mking a proactive
aporoach to reducing the nsk to our resident population.

To help yoo find YOUE meaming and purpose, ask yoarself:

As a result of a few recent confirmed staff positive cases at the
end of last week and through the weskend working in our
southern facilities, we have been confarring with WH Public TOTHLCURRENT CORID- 19 CASES |0 NEW
Hisalth and have established this plan below: HAMPSHERE RS 0F Rij15/2020

Wakris kg Warm aak B Wl badng b tha Dot Farseris (ndl Sfip/famta gan gg pardamie ber
HDOE Civinkan o Maslcal wnc Fornsic Samice, Dac. 200

i .
On Tuesday November 17+, 2020, WH Public Health will be set o |
up at the WH Stare Prison for Men to provide testing to a specific .

and work schedules aligned to the staff positive cases from last
wesk

At this time, we have not foumd through contact tracing any -
prolonged exposurs to residents throwgh any staff thar have tested c,"li':t;;"rf.,‘_ 162
positive 4mmn unknzue

!
eroup of staff identified by leadership azsociated with the units I
[
[

We will continue reviswing the information gathered from
. e = *Posttive caze oty are
testing and make operational decisions. sipprEsed -
wATh uses 100

Pleaze continue fo remain wigilant, wear your masks property,

contime to practice good hand hygiene. proper cough etiquett
and social distance as much as possible.

Pleaze be mindful of your own health. I you experience
symptoms associated with COVID-19 or any illness, report it to
staff and/or sesk medical artention so we can assist you.

Artive Caces Map

Wovember 15, 201005

It takes us all to stay healthy and focused. Your attention to this &5 appreciated.

af Corrections
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Resident Development

Educational Opportunities VAT

Granite State High School

Corrections Special School District (CSSD) is a unique entity that exists within the

New Hampshire State Prison System. As a result of RSA 194:60 in 2008, Corrections Special School
District was formed through an Interagency Agreement between the New Hampshire Department of
Education and the New Hampshire Department of Corrections. Corrections Special School District
offers, both male and female residents, the ability to enhance their knowledge through educational
and vocational programs creating an avenue of success toward acceptable social and economic
behavior. Corrections Special School District is comprised of Granite State High School (GSHS) and
the Career and Technical Education Center (CTEC), which exists at the New Hampshire State Prison
for Men, Concord, the New Hampshire Correctional Facility for Women, Concord, and the Northern
New Hampshire Correctional Facility, Berlin. The Corrections Special School District guidance
department has continued to help men and women select education and career goals from the
school district’s offerings, as well as help them achieve those goals through attaining their high
school diploma, high school equivalency, and other educational pathways.

Resident Artwork - Education Floor, NHSP-M
I

Corrections Special School District Course Offering Bookle



http://www.gencourt.state.nh.us/rsa/html/xv/194/194-mrg.htm
file:///S:/HQ/Commissioner/ANNUAL REPORT/FY2021/2021 CSSD Booklet.pdf
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Resident Development

Education Highlights

Universal Design for Learning (UDL

NHDOC applied and was accepted to participate in NH UDL Innovation Network. NHDOC Teachers
spent the past year working on bringing these new teaching techniques into the classroom at the

NHDOC. Universal Design for Learning (UDL) is a teaching approach that works to accommodate
the needs and abilities of all learners and eliminates unnecessary hurdles in the learning process.
This means developing a flexible learning environment in which information is presented in multiple
ways, students engage in learning in a
Variety Of WayS, and StUdentS are THE WHY OF LEARNING THE WHATCF LEARNING
provided options when demonstrating

their learning. {
- \QN\/

T v
THE HOW OF LEARNING

. . Engagement Representation Action & Expression
First Graduating Students from the . . S
For purposeful, motivated learners, stimulate For resourceful, knowledgeable learners, For strategic, goal-directed learners,
interest and motivation for learning. present information and content in different differentiate the ways that students can
NHCFW Cosmetology Program e Wribsie sy

Student Apprentices enrolled in the Cosmetology Program at the
NHCFW and have successfully completed all theory and practical
- (1500 hours) requirements necessary and have qualified to apply
for the State Board of Cosmetology Licensing Exam. Completed
students will be registered with the State of NH Board of
Cosmetology and testing agency DL Roope under the designated

Cosmetology, New Hampshire Department of Corrections,
Licensed Cosmetology School at NHCFW. Congratulations to
Ms. Joe and recent graduates and to the continued success of the Granite State School of
Cosmetology.

ServSafe Graduates
ServSafe is a food and beverage safety training and certificate

program administered by the National Restaurant Association.

The program is accredited by ANSI and the Conference for
NSahg Rrexr§,\§)£g Food Protection. Sanitation certification is required by most
™ restaurants as a basic credential for their management staff.
R Thanks to Mr. Cahill, 13 students have been certified through

the National Restaurant Association within the past fiscal year.
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Resident Development

Education Highlights

START Certificates

The courses can be the first step toward a successful career in the
ever-growing, even more challenging hospitality industry. START will
introduce students to the lodging industry and help prepare them for a
rewarding career. The START program curriculum is intended to
provide students with an overview of the lodging industry, followed by
an in-depth look at the most common line-level positions at most
hotels. Upon completion of this program, the student is ready to
perform the acquired skills on the job. (This course includes an
internationally recognized line-level certification of the student’s choice, once the work requirement
has been met and completion of the exam through the American Hotel & Lodging Association). Mr.
Johnson, Ms. Daynard, and Ms. Olson have been able to educate 42 students toward certification.

Massachusetts Institute of Technology (MIT)/Amherst College

Ambherst College and MIT are offering our residents two free classes (inside-out classes mix
between Amherst college/MIT students and our students), it is a great opportunity, with potential
growth within our prison classrooms for the future. The two-free classes are described as follows:

Justice Political Science explored the meaning of justice and its realization in everyday life. Individuals’
perceptions of justice and the significance of the concept in the relationship between citizens and
government will be covered. Additional information presented will include how social movements attempt
to seek justice and how this quest for justice defines their strategies and goals.

Non-Violence is a way of life that addresses the philosophical question of what a non-violent life
entails. It investigates its ethical dimensions and challenges and considers whether we can derive a
comprehensive moral theory from the principle of non-violence. In addition, it discusses the issues of
lying, the duty to forgive, non-violent communication, the ethics of our relationship to anger, the
possibility of loving enemies, and the ethics of punishment and rehabilitation. Both courses
included resident participation from both male and female residents residing in Community
Corrections facilities as well as students at MIT and Amherst colleges.

Transitional Work Center (TW) Education—Computer Numerical
Control (CNC) Machining & Personal Finance Courses

Ms. Mosher has been providing math education to students from TWC [&
involved in the CNC machining program. Ms. Mosher has helped students =
increase their math knowledge to become successful in the CNC program
through NH Technical Institute. Ms. Olson will also be teaching a Personal |
Finance class at the TWC. This class will increase basic skills on =58
establishing savings accounts, checking accounts, insurance, resumes, s
cover letters, investments and TWC budget forms.
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Resident Development

Education Highlights

Women in Business
Ms. Daynard has developed a class that she will be introducing to the NHCFW called Women in
Business. Women in Business deals with everyday workplace situations. The course primarily
focuses on theory, shows national and international research studies, and provides students with
issues and case studies important to women in everyday workplace situations such as gender
discrimination, employment discrimination law, career opportunities, equal pay, negotiating, hostile
work environments, sexual harassment, work-life balance, policy and organizational practice, and
women entrepreneurs.

Educational Opportunities ﬁ(
&
W
o

Career and Technical Education Center S

The Career and Technical Education Center continued to offer eight career and technical education
training programs. These programs provided opportunities to develop foundational skills and core
competencies in relevant occupational areas in preparation for successful reentry into society. All
interested students meet with the Guidance staff who guides them through identifying their
occupational interests, assesses their readiness, and facilitates their program enroliment.

CTEC Certification Courses
Business Management &
Administration
Marketing, Sales & Service

Information Technology Software
& Media

. 1 . Building Trades Program

Automotive Technology Program Mr. Mitschmyer has been working hard to redesign the
Building Trades Program. The students involved in the

Cosmetology program have been very busy learning carpentry skills and
Introduction to the Workforce specialty skills related to the construction field. Above is a

picture of one of the projects the students have been involved
Program in. The details of this project teach patience first with each

thin piece of wood placed and secured slowly and surely.

Culinary Arts
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Federal and State Grants

The Granite State High School has been awarded several Federal and State grants

Title I, Part D, Subpart 1, State Agency Neglected and Delinquent (N and D) program provides
formula grants to SEAs for supplementary education services to help provide education continuity for
children and youths in state-run institutions for juveniles and in adult correctional institutions so that
these youths can make successful transitions to school or employment once they are released. This
grant is geared toward the under-21 population without a high school diploma.

Workforce Innovation and Opportunity Act (WIOA) is landmark legislation designed to strengthen
and improve our nation's public workforce system and help get Americans, including youth and those
with significant barriers to employment, into high-quality jobs and careers and help employers hire
and retain skilled workers. The Commercial Driver's License (CDL) program was established
through this grant.

The Commercial Driver’s License (CDL) preparation course prepares
[’ ‘-students for the Commercial Driver’s Permit (CDP) written exam by using
both hands-on and embedded instructional methods. Students are
initially assessed in reading, language, and math. The course is
designed to include instruction relevant to preparation for the commercial
driver’'s license as well as skill-building in the various academic subject

areas for each individual student. Topics include the operation of a
Q commercial vehicle including safety, transporting cargo, air brakes,
combination and tank vehicles, hazardous materials, and vehicle
inspections. The class is blended with lab time on the CDL simulator,
independent reading, and career preparation through both in-class instruction and distance learning.
Ms. Hickman and Ms. Thomas have educated 27 students through this exciting program during this
fiscal period.

L%

The Carl D. Perkins Career and Technical Education
Act of 2006 (Perkins V) is a principal source of federal |;
funding to states and discretionary grantees for the
improvement of secondary and postsecondary career
and technical education programs across the nation.
The purpose of the Act is to develop more fully the
academic, career, and technical skills of secondary and
posts-secondary students who elect to enroll in career @3
and technical education programs. The Perkins Grant
allowed for the purchase of updated textbooks for
numerous CTE classes and 14 new computers with
current computer software.
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NH Correctional Industries (NHCI) currently operates ten service and manufacturing shops and a
retail outlet, employing 22 full-time staff, 3 part-time staff, and approximately 240 resident workers
across all facilities. These shops produce goods and provide services to state agencies,
municipalities, non-profit organizations, and individuals throughout New Hampshire. NHCI shops at
the NH State Prison for Men include license plates, signs and engraving, printing services,
upholstery services, and furniture refinishing. In Berlin, the Northern NH Correctional Facility offers
woodworking, upholstery services, and furniture refinishing. A forestry and horticulture program
provides skills to minimum-security residents at the former prison farm in Concord. Residents at
the NH Correctional Facility for Women can work in dye sublimation, Braille transcription, and in
the Canteen Fulfilment Center learning warehousing and materials handling.

This is the first year that Correctional Industries transitioned under the Division of Community
Corrections from the Division of Administration and has proven to be beneficial. This transition
allowed increased collaboration with the Education Department including Career and Technical
Education to improve resident programming. Unfortunately, the ongoing pandemic took a toll on
Industries operations over the fall of 2020 and winter of 2021. Precautions within the facilities
caused a drastic reduction in the Industries resident workforce which slowed program completion
and operational productivity. It was also necessary to close the retail store for most of the year due
to staffing challenges combined with COVID-19 restrictions. On a positive note, the state’s rapid
vaccine rollout allowed us to return to nearly full capacity in the program and full productivity in the
shops as of June 2021. The retail store will be back and fully functional.

Correctional Industries is financially sustained through its own revolving fund. Given the
challenges associated with the COVID-19 quarantines, it was speculated this financial
sustainability would suffer. Financially, they were not as strong as they would have been due to
COVID-19 but with the addition of canteen services, this allowed Industries to cover more than
100% of their expenses for the first time and turn a profit. Overall revenue was down slightly
from last year at just under $2.1 million. Expenses were also considerably lower coming in
under $2 million. This resulted in a net profit for SFY 2021 of $117,363.

For SFY 2022, we will continue to plan the expansion of our Department of Labor Apprenticeship
offerings across all facilities and to work within our new division to make all of our program
offerings better. The NH Dept. of Corrections currently offers seven US Dept. of Labor
Apprenticeship opportunities through Correctional Industries: Machine Engraver, Furniture
Upholsterer, Furniture Refinisher, Offset-Press Operator |, Hydraulic Press Operator, Production
Finisher, and Screen Printer. Plans are currently underway to add Materials Handler and Account
Clerk apprenticeships.
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NH Correctional Industries (NHCI) Continued—Program nghllghts
The Retail Outlet:

Located at 312 North State St. Concord NH provides a store

front for residents to showcase and sell their projects, some &
appear as works of art and others unique ideas turned into
usable products. This retail outlet provides the residents
involved in woodworking, furniture refinishing and upholstery
and hobby craft a full experience in business processes.

The Forestry Program:

Produced 37,938 bundles of Campfire wood, that were
delivered to 10 NH State Parks.

The Plate shop:

Produced 577,318 plates, to include: passenger,
motorcycle, trailer and specialty plates.

NNHCF — Furniture Shop:

Manufactured hundreds of disposable PPE gowns and
facemasks for NHDOC Staff & Residents.

Manufactured 80 Plexiglass Barrier Desk Dividers saving the
NHDOC over 50% off inflated retail product cost.

Despite shop outages for almost 3 months due to COVID-19
related directives to include the reduction of resident workday
scheduling, over $45,000 in customer sales were generated.
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Programming - Facility

In SFY 2021, the Division of Community Corrections faced and overcame challenges due to
pandemic restrictions that limited the ability to facilitate in-person, group programming, as a result,
an interactive journaling program was instituted in August 2020. This journaling program also
provided the Division of Community Corrections and Programs with the ability to have ongoing
programming if circumstances arose in which resident movement and group activities needed to be
restricted. The journaling curriculum consisted of a cognitive thinking program and reentry skills
planning. The program consists of 8 weeks, with the following
topics:

e Exploring My Thinking
Thinking Errors
Thinking Errors Part [l and Changing My Thinking
Improving Self-Control
Practicing Effective Communication
Practicing Effective Communication Part
Building Healthy Relationships
Building Healthy Relationships Part Il

The Companies

Programming - Transitional Work Center (TWC)

In SFY 2021, the Transitional Work Center offered the following programs.

Bridge to Work Ready (National Career Readiness Certificate) Started August 2020 with 10
residents completing the program. Bridge to Workready is a program designed to meet the
needs of job seekers and career builders by providing training in specific skills that employers are
looking for in their current and future employees. The ACT WorkKeys National Career Readiness
Certificate (ACT WorkKeys NCRC®) is an assessment-based credential issued at four levels:
Platinum, Gold, Silver, and Bronze. The NCRC measures and certifies the essential work skills
needed for success in jobs across industries and occupations.

CNC Machining program — NHDOC and the Community College System of NH collaborated to
provide a workforce training program onsite at NHTI for residents participating in Work Release at
the North End house THU. Residents .
participated in Computer Numerical
Control (CNC) machining boot camp
for nine weeks in an effort to provide
in-demand skills training for

participants as they reenter the =~ 4 ’ ‘ : \
workforce. — CNC Boot Cam \
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Programming - Transitional Housing Units (THU)

In late SFY 2020, NHDOC Implemented the Moral Reconation Therapy-MRT® program into the
THU’s. In SFY 2021, we have found this program to be an effective systematic, cognitive-behavioral
approach that treats a wide range of issues including substance abuse, domestic violence, trauma,
parenting, job skills, and other issues. The programs are implemented in groups utilizing workbooks
directly targeting specific issues. Moral reasoning represents how a person makes decisions about
what he or she should or should not do in a given situation.

MRT PROGRAMS

5.

RT Is Uniquely Able to Address

New Hampshire Employment Security THU program — The NHES re-entry group was held for
three weeks, and met once weekly. Weekly seminar topics: what NHES can offer, Job search, job
application and resume, and interviewing workshop. During seminars, groups discuss talking about
their criminal records also. The workbook that they complete and can utilize is called "My
Reemployment Plan: Finding Employment in Today's Job Market."

CNC Operator Bootcamp — NHDOC In partnership with NHTI Concords Community College
developed a CNC pre-apprenticeship program for individuals incarcerated. The CNC Operator
Bootcamp program provides the basic skills required for individuals seeking entry-level employment
as a CNC machine operator in a manufacturing facility. Students in the program gain skills in
blueprint reading, precision measurement, machining, and CNC machine operation. Individuals
learn to operate manual milling machines, lathes, and grinders and produce parts within tolerances
specified on blueprints. The training encompasses 144 hours of didactic and hands-on instruction
over the course of 9 weeks. The course balances lectures on various manufacturing topics, in-class
activities, hands-on lab-based projects and demonstrations, and independent reading/study. As
needed, time is also dedicated to in-class assessment.

Source: https://www.ccimrt.com/
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Keeping Contraband Out of Our Facilities

Investigations / K9 Teams

The Investigations Bureau, under the Division of Professional Standards, provides investigative
services to all facilities where criminal conduct has occurred or is suspected. This includes, but is
not limited to, assaults, the introduction of contraband, and escapes. The Investigations Bureau
also deploys four K-9 teams to help prevent the introduction of contraband such as drugs and cell
phones from entering the facilities through entry points such as the visiting room and the warehouse.

In SFY 2021, A total of 37
RSA 622:24, Delivery of Articles
cases were investigated.
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Keeping Contraband Out of Our Facilities

Investigations / K-9 Teams

During SFY 2021, the Investigations and K-9 teams were instrumental in removing a
multitude of illicit substances and other contraband from various NHDOC facilities as well
as Field Services home visits.

Suboxone (strips) 197.75
Fentanyl (grams) 72.96
Cocaine (grams) 4.68
Methamphetamine 47.25
(grams)

Marijuana (grams) 219.24
Cell Phones 3
Gabapentin (pills) 400
Shanks &)
Syringes 6
Subutex 12

K-2 (ml) 55

K-2 (pages) 67
Firearms 2
Methadone (pills) 29
Acid (grams) 4
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Recruitment and Retention

Marketing Campaign

The NHDOC continues to forge ahead with recruiting though our aggressive marketing
campaign contract with m5 Marketing Communications, expired June 30, 2021. The
campaign was implemented to recruit qualified candidates for our corrections officer vacancies.
The campaign has been instrumental in rebranding the New Hampshire Department of
Corrections as a career of choice in the law enforcement field, and is credited for leading an
abundance of candidates to our recruiting door.

From July 1, 2020 — June 30, 2021, 35 corrections officer recruits were successfully hired.

@ NEW.HAMPQ!”EE Conversions & Other Info

Jul 1, 2018 - Jun 30, 2021

27,820 2,691 312 2173
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A Career You Can Be Proud OF —New Hampshire D_...
Opportunities — New Hampshire Department of Co...
A Job for Everyone — New Hampshire Department ..

1-94/94
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Google
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Users by age Group
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Google Map dats 22027 Google, INSGI  Tamms of Use.
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Report Created By @

A CAREER THAT MAKES A DIFFERENCE: .
FOR YOU. FOR EVERYONE. ‘@ NEW HAMPSHIRE

2 DEPARTMENT OF CORRECTIONS



http://nhdocjobs.com/

NH Department of Corrections
A Year in Review - SFY 2021

Recruitment and Retention

Sharing What We Really Do

The Department continued to work hard at sharing with the
public what a career in corrections is really like as well as the
important work we do. That was done in a variety of ways from
sharing videos and stories on social media and attending virtual
career fairs.

Additional Recruitment Efforts

NH Department of NHDOC
Corrections

NHDOC representatives were present at 41 job fairs and
public events throughout the year. These are opportunities for
those interested in corrections careers to learn about the
different fields and divisions that make up the Department. e el T
y N
A STABLE ‘
CAREER ON
STRONG TEAM.
1718) -

» NEW HAMPSHIRE

FMARTNINT OF CONRICTION

Follow us!

& ACAREER
9 NH Department of Corrections ) B BI:&E&II&K(ES i

May 18- @ L) " FOR YOU. FOR
. . EVERYONE.

| GETMORE INFO 4 [ —
NHES =5
P

From teachers to nurses, counsellors to chefs,
there are lots of opportunities to make your
talents count when you choose a career in

Corrections. Take a look at what's available: i j NEW HAMPSHIRE

.7 DEPARTMENT OF CORRECTIONS

) Security
Were working o keap New Hampshire vworking’

Wednesday, June 30,2021 | 11:30am — 1pm

The NH Department of Corrections is holding a virtual
Career Fair and job information session!

https://nhdocjobs.com/careers-in-

corrections/opportunities/

NH Department of Corrections
e June 1;'.:\.1. S\IE'I"\I?BE’RI'IONS ! Multiple DOC representatives, from different divisions within
_ _ . IS A CAREER the Department of Corrections, will be available to discuss
Does your recipe for a rewarding career include WITH A FUTURE. 2 cmployment opportunities as well as answer questions about

apportunity, good pay, and benefits? Do you )
! . . GET MORE INFO »e 4
have experience in large quantity cookery? Then ' ]

PRLE - EAsTuAN .

different career paths within the Department.

- - . 9, H'}) 1
apply to join our Department of Carrections team Come see what we’re all about, it’s not what you see on TV!

as a Chef today: hitps://nhdocjobs.com/apply/ »/NEW HAMPSHIRE Register here! https://virtualjobfairs.nh.gov
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Awards and Recognition

With more than 700 full-time staff, the NHDOC is proud of the accomplishments of its employees
dedicated to the mission of the Department and the continued advancement of corrections as a
motivating agent for change. Throughout the year, security and civilian staff are recognized for the
extraordinary work they do. Their professionalism, quick-thinking and attention to detail has saved
lives on many occasions.

STATE OF NEW HAMPSHIRE
Helen E. Hanks

DEPARTMENT OF CORRECTIONS Commissioner
OFFICE OF THE COMMISSIONER
P.0. BOX 1806 William Conway

CONCORD, NH 03302-1806 Assiscane Commizsionss
603-271-5608 FAX: 888-908-6609
D Access: 1-800-735-2964
www.nh.govinhdoc

December 8%, 2021

Probation & Parole Officer Tyler H Amnott
New Hampshire Department of Corrections
Division of Field Services — N. Haverhill D.O.
3785 Dartmouth College Hwy, Box 1

North Haverhill, NH 03774

Re: Team Commendation Award

Dear PPO Amnott,

‘This letter of commendation serves to recognize your performance in the line of duty to successfully
resolve a serious incident.

On Murch l l"' 2021, you und PPO Wyatt acwmpamed Chief PPO Holland to conduct a rehabilitative

of During the arrest, the probationer, who was under the
influence or sumulams. anempled to flee and a struggle ensued. During the struggle, the probationer
acquired a NH DOC taser and PPO Wyatt brought her duty weapon to the low ready. At that point you
communicated to PPO Wyatt that there was no cartridge in the taser and through effective communication
a potentially tragic and lethal outcome was avoided. The probationer was later taken into custody and the
taser was recovered.

1 thank you for your exceptional effort in the line of duty, even though your own personal safety was put at
risk. Your effective communication and decisive actions prevented the escalation of this incident from
developing into something potentially lethal.

Smccrely,

lelen E. Hanks
‘Commissioner

ce: Director Oxley
Personnel File

STATE OF NEW HAMPSHIRE
DEPARTMENT OF CORRECTIONS

OFFICE OF THE COMMISSIONER
P.0. BOX 1806
CONCORD, NH 033
3-271-5608 FAX: 8¢ 09
TDD Access: 1-800-735.2964
www.nh.gov/nhdoc

806

March 18, 2021

Investigator Jason Darrah
Internal Affairs
Investigator IL, K-9 Unit
Department of Corrections
105 Pleasant Street
Concord, NH 03301

RE: Letter of Commendation-accident on 2-9-21.

Dear Investigator Darrah:

I became aware of an incident that took place on February 9, 2021 in Chichester, NH on Main Street.
The incident happened during a morning storm and involved a furniture truck that crashed into a

telephone pole, downing the electrical wires across the street and said truck.

A thankful citizen witness wrote about your quick actions that prevented other accidents and potential
injuries. You were able to help the driver and passenger of the furniture truck by giving them first aid

attention, as well as helping them get out of the truck as the wires were hanging from the snapped pole.
You also stopped oncoming traffic down the sharp corner, preventing additional accidents and injuries.

You were noted as calm as you made calls for an ambulance and to the electric company requesting
them to turn off the power in the immediate area. Finally, you helped reassure the driver and
passenger of the truck and kept them calm and focused on the fact that everyone was okay.

Tam |mprc~'<ed \Ml]\ h()w you Imndln,d this situation with ease and professionalism. Your trained
seriously injured during this
ical of the confident

profe: r pects ol your work every day. For this it is my
great pleasure to present you with this Letter of Commendation and to congratulate you for a job
well done.

Sincerely,

STATE OF NEW HAMPSHIRE - i
len E. Hanks
DEPARTMENT OF CORRECTIONS ‘Commissioner

OFFICE OF THE COMMISSIONER
P.0. BOX 1806
CONCORD, NH 03302-1806
603-271-6608 FAX: 888-908-6609
-800-735-2964
h.govinhdoc

nway
Assistant Commissioner

December 8%, 2021

Probation & Parole Officer Kelsey E. Wyatt
New Hampshire Department of Corrections

n of Field Services — N. Haverhill D.O.
3785 Dartmouth College Hwy, Box |

North Haverhill, NH 03774

Re: Team Commendation Award

Dear PPO Wyatt,

This letter of commendation serves to recognize your performance in the line of duty to successfully
resolve a serious incident.

On March 1% 2021, you and PPO Amnott accompanied Chief PPO Holland to conduct a rehabilitative

and arrest of a During the arrest, the probationer, who was under the
influence of stimulants, attempted to flee and a struggle ensued. During the struggle, the probationer
acquired a NH DOC taser to which you responded by bringing your duty side arm to the low ready. At that
point PPO Amnott communicated that there was no cartridge in the taser and through effective
communication a potentially tragic and lethal outcome was avoided. The probationer was later taken into
custody and the taser was recovered.

1 thank you for your exceptional effort in the line of duty, even though your own personal safety was put at
risk. Your effective communication and decisive actions prevented the escalation of this incident from
developing into something potentially lethal.

Sincerel,

Helen E. Hanks
‘Commissioner

cc: Director Oxley
Personnel File

STATE OF NEW HAMPSHIRE
DEPARTMENT OF CORRECTIONS
Helen E. Hanks

OFFICE OF THE COMMISSIONER Commissioner
P.O. BOX 1806
CONCORD, NH 03302-1806

603-271-5603 FAX: 888-908-6609
D Access: 1-800-735-2964
‘www.nh.gov/nhdoc

March 16, 2021

Captain Andrew Newcomb
North End House

P.O. Box 14

Concord, NH 03301

RE: Team Commendation Award.

Dear Captain Newcomb:

On May 5, 2020, a resident at Shea Farm-Transitional Housing Unit i a medical

(seizure) on the front walkway of the facility. The resident was injured during a fall on the steps and
suffered multiple wounds to the head and face area. Upon witnessing the medical emergency, you
provided stabilizing care to the resident while waiting for emergency responders.

Your i action when p izing care of the resident experiencing the medical
emergency, as well as workmg collaboratlvely ‘with the team on the scene during the incident, was a
display of your complete capability and attention to duty when handling the situation.

I thank you and you for your i i to the D and for your
extraordinary efforts.

Sincegely,

len E. Hanks
Commissioner

Cc: Director Nick Duffy
File
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We were proud to be chosen to be the lead honor guard for the
2021 Law Enforcement Memorial Virtual Ceremony held Friday,
May 14, 2021. The event was live streamed on YouTube. As
an agency, we are proud to have over 400 law enforcement
members. Their daily job risk and its resounding impact on
their friends and families deserves this recognition.
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Awards and Recognition

Since 1984, the first full week of May has been recognized as National Correctional Officers Week.
Recognizing the vital roles each of our employees play, regardless of their title, in the success of our
Department, we choose to recognize it as Corrections Professionals Week with various awards and
activities at each facility.

President Reagan on May 5th 1984—Proclaimed
Correctional officers have the difficult and often dangerous assignment of ensuring the custody, safety, and

well-being of the over 600,000 inmates in our Nation's prisons and jails. Their position is essential to the day-
to-day operations of these institutions; without them, it would be impossible to achieve the foremost
institutional goals of security and control.

Historically, correctional officers have been viewed as "guards," occupying isolated and misunderstood
positions in prisons and jails. In recent years, the duties of these officers have become increasingly complex
and demanding. They are called upon to simultaneously fill, custodial, supervisory, and counseling roles. The
professionalism, dedication, and courage exhibited by these officers throughout the performance of these
demanding and often conflicting roles deserve our utmost respect. The important work of correctional officers
often does not receive the recognition from the public it deserves. It is appropriate that we honor the many
contributions and accomplishments of these men and women who are a vital component of the field of
corrections.

In recognition of the contributions of correctional officers to our Nation, the Congress, by Senate Joint
Resolution 132, has designated the week beginning May 6, 1984, as "National Correctional Officers Week,"
and authorized and requested the President to issue an appropriate proclamation.

2021
New Hampshire
State Prison

7(;Eord E

|
i

2nd Shift Officer of the Year 3rd Shift Officer of the Year

Officer E. Navarro-Rodriguez [N S Officer L. Menezes
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UFLPRELETH

2021
New Hampshire

| “-"'r
sl It's Correcflons ProfessnonalWeek !
Correctional Facility
For Women

THANK YOU to our

team members,
A')\(n&Z::i?g APPRECIATED! '

i IS 1 }
Classifications/Client Records 1 1 U" ,‘ Training Employee of the Year
Employee of the Year - Sergeant R. Inman

Linda Susca

2021

ﬁn@ Ngzy Hampshlre Department of

5535
X >
/[/fa

s ! ’ W i ' nr
AANK TOUUTUR
AL THATLYOU DO =

| 2021
' Community Corrections

Medical and Forensic Services

. Team of the Year—NCF Nursing Team

Community Corrections Officer of the Year

Officer of the Year—Aaron Belanger

Sergeant Dana Johnson T T
e Civilian Employee of the Year—Kerry Rainville
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Northern New Hampshire
Correctional Facility

'//tif

Team of the Year

Medical

?_C,\)‘('L TRES
THANK YOU to our = Wi e 4
AMAZING team members, ) 4 ; | gy ”\\‘S““"FR‘ES“\\%S
you are APPRECIATED! (SR s =) J) b astion 2600
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A huge thank you and appreciation to our Field Services during this year's
National Pretrial. Probation and Parole Week 2021 July 18t through the 24t

As we focus during this week to draw attention to the unique area of Pretrial, Probation and Parole Supervision and Services this year, we reflect
on the unique challenges and the continued successes of ourteam members in Field Services overthe past year

Community Supervision is an essential part of our New Hampshire justice system.

Supervision practices changed rapidly as ourteam members needed to adapt to meet the supervision challenges as a result of the globa COVID-
19 public health crisis. They came together to continue to focus on community safety while maintaining their roles as mentors, law enforcement,
collaborators and supportive members of the overall corrections team.

Probation Parole Officers are on the front line of every effort to reduce recidivism, collaborate with community partners with a focus on wellness
and preventing future crime

We recognize their dedication, integrity and hard work in support of continued public safety and restorative justice

Qur Field Services team members have persevered with us in rising to the challenges of 2020 and 2021 in their cortinued dedication to the mis-
sion and suppor ofthe agency as a whole.

| am proud of the work performed by our Field Services team. Please join me in congratulating them and recognizing them this week for National
Pretrial, Probation and Parole Supervision Week 2021

Respeclily sommesencrans The Department annually

2 i Bz = recognizes the daily efforts of

5 o — our Field Services team

through the celebration of

National Pretrial Probation
Parole Supervision Week. This

year it was celebrated
July 18th through July 24th.
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Name

AUBUT, CRAIG A.
BIONDI, DAVID
CARROLL, JEAN E.
CLAYMAN, NANCY L.
CROTEAU, NATHAN E.

FORSBERG-HILL, CHERYL M.

FREDETTE, ELLA M.
KIPPHUT, NICOLE D.
PARENTEAU JR, DAVID
PHILLIPS, SHERRI L.
SIMON, ABBEY S.
STILLMAN, JENNY L.
TOTTEN, JEREMIAH J.
VIOLA, TONI J.

WARD, CHRISTOPHER S.
BURKE, GARY W.
CATOVIC, IRENA
COTE, PAUL D.

DALY, JAMES P.

DENSMORE, BENJAMIN K.

DUBE, TREVOR S.

DUFFY Ill, WILLIAM F.
FORCIER, KEITH A.
GORDON, KIMBERLY S.
GRIFFIN, KEITH

HORAN, DEBORAH E.
LARAMIE, HEIDI M.
LEBLANC, SCOTT J.
LEPAGE, SYLVIA

LESLIE, RANDY
LETOURNEAU, STEVEN J.
LOVER, CHRISTOPHER L.
MCCAULEY, KORY L.
MEEKS, JAN E.

MURRAY, ROBERTSON L.
NERENBURG, MARK
PRESCOTT, CLAUDIA D.

Awards and Recognition

Longevity Recognition

Years Name

SIROIS, HOLLY A.

ST CYR, KEVIN R.
STONE, CECILIA A.
SWIRKO, FRANCIS M.
TAYLOR, HEATHER L.
VOCELL, EDWARD G.
WHITNEY, JASON E.
WYATT, JASON
AZZARA, JAMES A.
BACHOFER, JOSEPH M.
BELANGER, AARON M.
BERGERON, HERVE R.
BINCKES, VALERIE C.
BRIGGS, DARIN E.
BRIGGS, DAVID V.

CAMPBELL, BERNADETTE M.

CHANCEY, NELLIE W.
CLEMONS, JOHN P.
CONOVER, RYAN H.
CROTEAU, JASON M.
DESMARAIS, DIANA D.
DIONNE, JEFFREY R.
DIONNE, WANDA M.
DRURY, DENISEY.
DUBE, MICHAEL D.
EATON, MICHAEL J.
ELLIS, JOSHUA J.
FORTIER, PAUL E.
GAGNON, MARK R.
GOYETTE, MICHAEL R.
GUINEN, HEIDI M.
HAIR, WALTER C.
HANNIGAN, LINDA J.
HONEMAN, DAVID W.
INMAN, RANDY A.
KAPPES, ANTHONY C.
KIMBALL, PAGE H.

Years Name

KIZIS, ELIZABETH G.
LAMBERTSON, MICHELE L.
LECOMPTE, DEBRA A.
LEES, RICHARD A.
LEMIEUX, RANDY W.
L'HEUREUX, PETER E.

LOUNSBURY, CHRISTOPHER D.

MACKINNON, ERICC.
MARION Ill, ALBERT
MARTIN, ROBERT R.
MURPHY, NANCY E.
OVERHOFF, TIMOTHY J.
PAZ, CHARLES T.
PELLETIER, JOEY L.
PLANTE, NICOLE M.
PUTNEY, GARY W.
RICHARDSON, BRET T.
ROBINSON, ROY R.
ROONEY, ROBERT F.
SAUERHEBER, BRUCET.
SOCHA, LINDA

STONE, ERICR.
TOWERS, SCOTT M.
VILLENEUVE, TIMOTHY R.
WATSON, DENIS P.
WELCH, JAMES A.
WILCOX, AUDREY B.
YORK, DIANE D.
ZWALD, DAVID J.
DUFFEN, MICHAEL P.
GRZANNA, RUDIGER J.
PARENT, ROBERT K.
ROBINSON, DEBORAH A.
STEELE, DEBORAH J.
TOTH, KRISTINA A.
FOUTS, JON H.

ROY, RODNEY A.
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Philanthropy

Throughout the year, our residents usually participate in multiple philanthropic events to give back to
the community. COVID-19 has made this extremely difficult. Despite the challenge, residents at
NHCFW were able to put their heads together to find a way to continue to give back.

The residents at New Hampshire
Correctional Facility for Women have been
hard at work crocheting for a cause. About
twenty-five residents have made over 260
items to be donated to charity. These items
are all hand made and range from baby
blankets, booties, hats, scarves and bags to
carry them in!

“I love doing stuff like this as most people
think all people in prison are monsters, |
want to remind them that most of us have
kind hearts and just made a mistake.”

- NHCF-W Resident

_.‘ﬁ/ Resident, Nicole Kasinskas
.- gD i
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Residents Helping our Communities

Our residents participate in the Transitional Work Center program to reintroduce them into the
community through supervised work opportunities. We have expanded the community work crews
to include a NNHCF work crew as well as a Shea Farm THU work crew. Corrections Sergeant
Johnson and his team of certified corrections officers are now able to provide supervised work
crews all over NH. They have helped at schools, churches, and fire stations and assisted at a
variety of non-profit organizations throughout the state.

The residents learn valuable skills while participating in this program that they will use when they
return to their community. As a result of their professionalism and their ability to complete large
tasks, the program now has a waiting list of community partners looking to utilize this service. The
officers who oversee these crews’ professionalism and outstanding work ethic reflect great credit
upon themselves, the Unit, and the Department of Corrections as a whole. The residents involved
in this work crew have a large sense of pride and a feeling of giving back to their community.

Sgt. Johnson, NHDOC, presented
two newly crafted shadow boxes on
Aug. 4 at Joint Force Headquarters
in Concord N.H. to Adjutant Gen.
David Mikolaities. The wooden boxes
are being used to display military
medals and awards and were made
possible through the N.H.

Photos by Staff Sgt. Charles Johnston, NHNG ~ Department of Corrections

] PO Transitional Work Center Program.
Our program aids non-profit
organizations in various capacities
such as woodworking. It also teaches
them sKkills while giving them a
feeling of positivity and self-worth by
giving them the opportunity to
contribute back to society.
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Residents Helping our Communities

| would like to thank the NH Department of Correction’s Transitional Work Center male and female
crews that were led by Sgt. Johnson and Officer Denis with their clean up effort alongside the State

owned railroad track in Concord and also at the NHFG boat ramp.

Chuck Corliss P.E. New Hampshire
Bureau of Rail and Transit
New Hampshire Department of Transportation

Department of Transportation

The Fish and Game Department echoes NHDOT’s thanks and praise of the excellent clean-up effort
that the DOC crew completed. This NHFG boat ramp is a popular launch for boating on the
Merrimack River. The result shows a high level of attention to detail which we greatly appreciate.

Garret Graaskamp, P.G.
Statewide Public Boat Access Program
NH Fish and Game Department
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Residents Helping our Communities

. NH Department of Corrections
Published by Hootzuite @ -

October 13, 2020 - &

Getting these never gets old! 5gt. Johnson and
his crew do great work! #teachingskills
#givingback #twc #nhdocproud

Edit

D 36 2 Comments
o Like [ Comment & Share
Oldest -
Bill Wrenn

Great job!!! Such a positive image
you continue to promote to the
community by your wonderful work.

like Reply Hide 1y O

ﬁ Bill Clary

Thanks for making the dugouts look
50 nice

like Reply Hide 1y O

Town of Q’itt{fie(d'
Police Department

59 Main Street
Pittsfield, NH 03263

Sgt. Dana Johnson
Div. of Community Corrections
Road Crew Supervisor

281 N. State Street

Concord, NH 03301

Dear Sgt. Johnson,

| wanted to take a moment to recognize you and your inmate work crew for helping us spruce up the
exterior of our police department building and grounds. We never would have been able to accomplish
the task you and your crew completed in such a timely fashion. The scraping, painting, cleaning,
trimming, and landscaping that your crew was able to do was impressive. | have already received many
compliments on the new look of our facility and the pride the town has in seeing these improvements.
You and your crew were so helpful with ideas and easy to work with that it made this project fun for me
and my staff.

As a small town with budget restraints and a man-power shortage, it is quite a blessing to have
assistance from a work crew like yours. On behalf of the Pittsfield Board of Selectmen, the members of
the Pittsfield Police Department, and the good citizens of Pittsfield | thank you and your crew for all of
your hard work on this project. | look forward to working with you again in the future.

Sincerely,
Joseph M. Collins

Chief of Police

ear Sgt. Johnson,

On behalf of the City of Concord and the Concord Fire Department, I would like to take an opportunity
i to thank you and your crew for all the outstanding work completed by your team on the Concord Fire :3
epartment Headquarters Complex.

f As you know, our facility was in significant need of exterior and interior painting, a project that far
% exceeded our current resources. I am truly impressed by the exceptional quality of work and the
professionalism of your team members throughout this project. I have no doubt your first-rate crew lands i
your program as a preferred vendor to work with.

I hope this letter finds you and your team well, thank you for your continued contribution to our project,

N H @ itis much appreciated!
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Residents Helping our Communities

We can’t thank Sgt. Johnson and his work crew enough for their outstanding
work at our Police Department in Pittsfield. Sgt. Johnson and his work crew
installed new floors and painted all the walls and trim creating a fresh look for
our historical building. The remodeling of our fitness room, booking room
and conference room makes it feel like we are in a new building. They went
above and beyond in creating a storage unit for all of our officers gear. We
are very grateful.

. Chief Joseph Collins
! Pittsfield Police Department
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Capital Improvements

The NHDOC's logistics team, in collaboration SFY 2022-2023 Approved Capital Budget Requests
with security staff and contractors, facilitated the NHSP-M Roof Replacements, Various Roofs
process for numerous capital projects in SFY $1,800,000
2021. Maintaining critical infrastructure at our NNHCF Roof Replacement, Main Building Roof
facilities continues to be a priority for our $1,000,000
department to ensure a safe working NHCFW Women’s Construction Trades Building
environment for our staff and those living in our $350,000
facilities. NHSP-M Boiler Replacements, 3 Boilers
$2,150,000
NNHCF-M Door Controller Upgrade $970,000

NHSP-M Heating And Cooling Coil
Replacements - North And South Wings
$125,000

NNHCF Perimeter Security And Fence
Detection Systems $1,520,000

NHSP-M Rebuild Sewer Line And Grinder,
$670,000

NHSP-M Replace Steam Lines And Traps,
$2,500,000

NHSP-M Roof Replacement - Hancock And
Industries Buildings 2,000,000

NHSP-M Door Replacement $200,000
BT

S : NHSP-M Door and Ceiling Replace/Repairs
SFY 2020-2021

pproved Cébifal Budget Requests CCU $300,000

Perimeter Security and Fence Detection Systems
$1,600,000.

Kitchen Renovation $4,320,000.
Replace Electrical Services $265,000.

Generator Replacement—two Generators
$300,000.

Rebuild/Replace Access Road, Berlin $721,000.

Door Replacements $198,000.
Total state appropriation $7,404.000

NHSP-M Air Handler And Ductwork
Replacement - Medium Custody North & South
Housing Units $1,950,000.00 (added to
American Rescue Plan Request)

Total: $15,535,000.00

For the safety of our staff and residents, many of these projects have been put on hold if it requires outside entities to
come into our facilities due to the COVID-19 pandemic.
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Budget Expenditures

SFY 2021 by Major Expense Classes
Expense Category Actual % of Total Expenditures
Salaries and Benefits $98,679,326 73.56%
Facility Operations $10,217,862 7.62%
Equipment $469,844 0.35%
Medical & Dental $15,457,249 11.52%
Other Expenses $5,634,541 4.20%
Grants $3,694,285 2.75%
Prison Industries (net) - 0.00%
Totals $134,153,108 100.00%

Major Expense Classes FY 2021

Facility Operations

7.62% SFY 2021 Data

Equipment

Medical & Dental
11.52%

Other Expenses
4.20%

Salaries and Benefits
VERT

Major Expense Classes FY 2020 Facility Operations

SFY 2020 Data

—

Prison Industries (net)
0.03%

43



NH Department of Corrections

Data Elements of Interest - SFY 2021

Functional Budget Summary

SFY 2021 Actual
Functional Area Amount % of Total Expenditures

Prisons $102,230,179 76.20%
Prison Industries (net of revenues) - 0.00%
Transitional Housing $6,174,906 4.60%
Probation/Parole $10,602,141 7.90%
Overhead Expenses - Administration $11,451,596 8.54%
Grants $3,694,285 2.75%

Total $134,153,108 100.00%

Transitional Housing
$6,174,906
4.60%

SFY 2021 Data

—)

Probation/Parole
$10,602,141
7.90%

Prisons Administration
$102,230,179 $11,451,596
76.20% 8.54%

Grants
$3,694,285
2.75%

Prison Industries
(net of revenues)
$45,850 Transitional Housing
$5,931,819
4.52%

Probation/Parole
$10,294,212
7.84%

Prisol ——— Overhead Expenses -

$1oo,63!';,5675 Administration
76.61% $12,398,032
SN 9.44%
- SFY 2020 Data
Grants
1.56%

Overhead Expenses -
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SFY 2021 Cost Per Day by Location

Transitional Probation/

Expense Category Prisons Housing Parole SPU/RTU
Total Expenses $101,792,421 $6,751,203 $11,591,627 $9,978,788
Average Number of
Residents 1,872 208 19,203 59
Annual Cost Divided by
Average Number of
Residents $54,386 $32,445 $603 $169,611
Average Daily Cost $149 $89 $2 $465

Prisons
$149

<

SFY 2021 Data

Transitional Housing
S89

\ Probation/Parole

$2

Prisons
$131

Transitional Housing
4/ $65
SPU/RTU \

$461 T~~_Probation/Parole
$2

SFY 2020 Data

—
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Population Data

Total NH in Facility* 1937 91%
Escape Status 7 0%
Total NH Out of Facility** 193 9%
Total 2,137 100%

tenced r

*Total NH in Facility represents the total number of NH s
on involuntary committal.

idents, residents housed for other jurisdictions or residents of SPU who are

* *Total NH Out of Facility represents the total number of NH sentenced residents serving time in other jurisdictions.

opulation b 0 be 0
Less than 1 year 27 1%
Between 1 and 3 years 122 6%
Between 3 and 5 years 319 15%
Between 5 and 10 years 584 27%
Between 10 and 20 years 600 28%
20 Years and more 433 20%
Unknown* 52 3%
Total 2,137 100%

* Unknowns are inmates housed for other jurisdictions or residents of SPU who are on involuntary committal.

Admissions — SFY 2021

Males

Females

Total

Percentage

New Admission 23 1 24 31%
Parole Violator 37 4 41 53%
Probation Violator 4 5 9 12%
AHC Returns 0 0 0 0%
Escape/Returned 1 0 1 1%
Other Jurisdictions 2 0 2 3%
Total 67 10 77 100%
Releases — SFY 2021 Males Females Total Percentage
Maxed Out 15 0 15 16%
Paroled 68 7 75 81%
Released to Probation 0 0 0 0%
Released to AHC 1 0 1 1%
Released/Escape Status 1 0 0 1%
To Other Jurisdiction 1 0 1 1%
Total 86 7 93 100%

Footnote: The total of 2,426 represent the total number of residents serving time in a NHDOC facility and in other jurisdictions.
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Population Data

Pop 0 o AYe U U b 0
17-21 18 1%
22-25 135 6%
26-30 286 13%
31-40 665 31%
41-50 449 21%
51-60 338 16%
Over 60 246 12%
Total 2,137 100%
Pop o o\VA Y U U b age
White 1806 84%
Black or African American 157 7%
Native American 9 0%
Asian 6 0%
Other/Unreported 159 9%
Total 2,137 100%
Population by Crime Type — June 30, 2021 Number Percentage
Crimes Against Persons 1312 61%
Crimes Against Property 337 16%
Drugs/Alcohol 327 16%
Other* 109 5%
Unreported™* 52 2%
Total 2,137 100%

* This category refers to crimes that fall outside of the first three categories, including Public Order crimes and Motor Vehicle offenses.

** This category includes inmates housed for other jurisdictions or residents of SPU who are on involuntary committal.

POoDp a 0 J = = = = U U PE (€
Less than 1 year 60 3%
Between 1 and 3 years 864 41%
Between 3 and 5 years 242 11%
Between 5 and 10 years 600 28%
Between 10 and 20 years 97 5%
20 years and more 222 10%
Unknown* 52 2%
Total 2,137 100%

* Unknowns are inmates housed for other jurisdictions or residents of SPU who are on involuntary committal.

Footnote: The total of 2,650 represent the total number of residents serving time in a NHDOC facility and in other jurisdictions.
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Population Data

Physical Facility Population

3000
2710
— 2602 -
- — 2533 2502
2500 —_—
2000
2000
1500
2517
2411 2381 2335 2305
1000 2088
1863
500
193 191 195 198 197 170 137
, N - - - - - —
2015 2016 2017 2018 2019 2020 2021
I Females Males eoTotal

Year
Males

Females

Total

Total Physical Population as of June 30, 2021

OVERALL POPULATION DECREASE OF 26% since 2015
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Granite State High School and Career and Technical Education Center (CTEC)

SFY2021
Intakes

Definition
Meeting with CC/CM to
determine level/interest of
education and interest in
CTEC/Industry Programs.

NHSPM

NHCFW NHNCF

TABE Testing

HiSet completions

Test of Adult Basic 22 15 8 45
Education

High School Equivalency 6 0 0 6
Diploma

High School Diploma 15 2 1 18

HSD

CTEC Clusters Certificates
Automotive Mechanics Program
Building Trades Program
Business Education Program
Computer Education Program
Culinary Arts Program

Intro. to the Workforce Program
Total Certificates

CSSD Class Enroliment
Automotive Mechanics Program
Building Trades Program

Business Computer Education
Program

Culinary Arts Program

Intro. to the Workforce Program
Advanced Degree

College Courses

Total Class Enroliment

NHSPM NHCFW NNHCF
57 N/A N/A
11 N/A N/A
527 85 379
69 98 N/A
117 55 46
781 238 425
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Field Services Caseload Summary as of June 30, 2021

SFY2021 Field Services Caseload Summary as of June 30, 2021
o
=l
)
&
2
=
.| & A
o| 2 w
£| & £
S| 5 z £ Z
o o o0 = = * —
ol @ @ @ b =
"o o ] ] vl o =
s| 8| £ £ 8 0z
2le| 2 2 2 =z &
£ g 2| E g o =
= =] =] =] = = =]
= £ 5 3 £ v 2 g 0w
™ o [=] 0 o
= f f = =] b = o =
District Office {(DO) 2 3 3 3 3 £ & & =
Berlin District Office 3 2 7 12 44 76 141
Claremont District Office 4 17 21 55 161 254
Concord District Office 11 ] 30 314 305 655
Dover District Office 7 1 58 169 232 466/
Exeter District Office 11 15 85 160 360 620
Hawverhill District Office 7] 1 1 15 36 88 234 375
Keene District Office 5 1 17 30 84 243 375
Laconia District Office 4 15 16 79 166 278
Manchester District Office 14 1 1 1 26 96 526 439 1090
MNashua District Office 2 1 53 121 220 397
Wolfeboro District Office 3 4 24 35 76 139
Total 74 5 1 14 122 461 1675 2512
*HOC - means a perzon being held pending a vieolation or a person whe will be releazed from a HOC to probation
217 Active Cases pending action (i.e. case closure, new assignment, pending action for court outcome and assignment)
Administrative Home Confinement - 17 people were being supervised as of June 30, 2021 by Field Services
NH Department of Corrections - Average Probation and Parole Caseload Totals* by Fiscal Year
v Average Probation Caseload sesssm Average Parole Caseload  -----e-e- Linear {Average Probation Caseload) --------- Linear [Average Parcle Caseload)
4500 X -
“includes cases coded as fugitives
4000
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2500 \ 2355 \ \
\ ------ \ - \ 2136
2000 % \ \
1000 § § §
) § § §
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NH DOC Monthly Facility Victim Notification (VN) Summary Report- All -

Jul 1 Aug 1 Sep1 Oct 1 Now 1 Dec1 Jan 1 Feb1 Mar 1 Apr1 May 1 Jun 1
2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021

DOC Responsible -Sentenced 2493 2,466 2446 2434 2415 2378 2,352 2,323 2,281 2,253 2,230 2,215
Total Clients weith N Bdd 835 823 B4 808 798 787 786 779 776 dl 768
Total Active VN 1830 1801 1882 1854 1835 1,793 1771 1788 1781 1778 1786 1758
DOC Responsible - Parole 2240 2,231 2211 2474 2,143 2441 2431 2116 2,142 2141 2,450 2,128
Total Clients with N 466 456 450 441 438 437 437 433 429 477 426 476
Total Active W 938 521 802 892 291 904 807 89z B7E 873 872 B7T
DOC Responsible - Probation 3307 3,234 3,180 3,149 3,096 3,031 3,015 2929 2,877 2,861 2,785 770
Total Clients with VN &1 =g =g 54 =5 =6 58 55 =6 55 55 =g
Total Active VN 112 109 110 102 94 53 100 98 106 100 102 104
VN Started 21 25 7 24 35 21 28 31 23 28 39 28
VN Ended 61 61 44 62 64 45 40 36 36 35 41 32

Field Services Data Summary: Restitution/ Collections Review

As of June 30, 2021

Collection Only Cases 11,649

Total Receipts 2,565,361.10
Disbursements Paid for Individual Restitution 1,857,926.96
Courts Fines 206,645.71
DOC Field Services Collection Functions 251,755.40
DOC Field Services ICAOS Dues and Costs 18,200.00
Justice Victim Assistance 33,047.81
General Fund Annulments 92,200.00
General Fund Collection Fees 20,687.05
General Fund Supervision 247,206.75
Misc. Expenses* (-141,971.85)
Total Disbursements 2,585,697.83
*voided checks, bank fees, efc.
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NH Department of Corrections

Recidivism Data Comparisons

Recidivism
Trending
Calendar Year 2011 2012 2013 2014 2015 2016 2017 2018
47.3% 44.9% 47.7% 45.7% 41 4% 42 8% 45.6% 48.7%
Females 41.4% 37.3% 433% 40.0% 41.3% 433% 44.4% 419%
46.7% 44.1% 47.1% 45.0% 41.5% 42.9% 45.5% 47.8%

***The Department follows the Association of State Correctional Administrators Performance-Based Measure System Counting Rules
in how to measure recidivism. Recidivism rates are inferpreted by the New Hampshire Department of Corrections (NHDOC) as being
when an individual after being released from a NHDOC facility or oversight, returns to a NHDOC facility within thirty-six months of
their initial release date. Cohorts are grouped by calendar vear.

In review of our women'’s recidivism rate, we deployed an assertive case management and re-entry
program that followed women 12 months post release with substance use disorder using State
Opioid Response grant dollars to create a connected resource to services and appointments much
like a health care navigator. We eventually were able to receive funding to include men, but that
deployment was much later than the work with women. This is one of the unique differences that

may explain the reduction in recidivism for women. The Department will continue to evaluate the
new data set.

Recidivism Study - Report Generated 5/5/2021

NH Adult Parole Board Parole Revocation Hearing Outcomes -

Reasons for Revocation - SFY 2021 * Total Revocation hearings held were 585

450
400 390
350

300

250 248
250

200

150

122
101
100 88
50
10
3
0 |

Revoked-Community Revoked-Criminal

Revoked-Substance Revoked-Exhausted Revoked-Repeated
Failure Behavior

Revpled - OTHER
Abuse Alternatives Parole Violator
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NH Department of Corrections

Data Elements of Interest - SFY 2021

Medical and Forensic Services Data Review

FY 2021 |
NH Department of Corrections FY21 Medical Cost Breakdown All Inmates
Age Ranges Total Patients FY 2021 Costs Mean Ave
19 1 $ 106.13 | $ 106.13
20 through 29 134 $ 190,325.84 |$ 1,420.34
30 through 39 286 $ 34714150 |$ 1,213.78
40 through 49 229 $ 398,844.81 | $ 1,741.68
50 through 59 222 $ 675,083.30 | $ 3,040.92
60+ 202 $ 739,998.20 | $ 3,663.36
Total Inmates with Medical

costs 1074 $ 2,351,499.78 | $ 2,189.48

Medicaid Paid IP Stays |93 Episodes of Care $ 2,007,007
Total Cost of Care FY21: | $ 4,358,506.59

Note: These costs represent costs incurred EXCLUDING the static costs of NHDOC medical staff and on-site resources.
Examples: Hospital stays, outpatient procedures, etc..

Top Highest Pharmaceutical Costs of SFY 2021

Medication Group Amount
Note: This summary General Medications $1,224,570
does not represent | Hepatitis C $834,741
all pharmaceutical Psychotropic Medications $345,119
costs, just the top Immunobiologic $231,796
drivers of cost. HIV $279,732

| MAT $1,101,891 (grant funded)

[ *SFY 2021 Total Prescription Drug Cost | $3,434,017

*Not including grant funded pharmaceuticals.

NH Department of Corrections: Secure Psychiatric Unit
Admissions/Discharges by NH RSA

FY2021 622:45 623:1 651:9 135-C 135-E 171-B
NHH DOC/HOC NGRI cc SVP DD

A[D|A[D|A[D|A[D|[AT]D A D

1st| 2 2 3 4 1 1 3 2 [ 0 0 0 0

2nd | 1 0 3 1 0 0 0 0 0 0 0 0

3rd | 1 0 2 3 1 1 0 2 1 0 0 0

4th| 0 1 2 1 1 0 1 3]0 0 0 0

Total | 4 3 10 [ 9 3 2 4 7 1 0 0 0

The highlighted RSA represents transfers of people from incarcerated settings (Prison and
County Jails) into SPU.
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Medical and Forensic Services Data Review

Cost Monitoring

The Division of Medical and Forensic Services regularly monitors healthcare expenditures through
a multitude of processes. This includes a review of pharmaceutical usage at a monthly Pharmacy
and Therapeutics Committee, review of monthly financial statements, utilization and review of
external consults, and quarterly review of quality indicators. We seek grant opportunities to defray
costs, such as a grant that subsidized pharmaceuticals for MAT, and we have been approved for
the federal 340B program to defray costs for very expensive treatments for hepatitis C (HCV) and
Human Immunodeficiency Virus (HIV). Finally, the chart below exemplifies hospital inpatient stays
that were deferred to the Medicaid program for payment.

NH DOC Medicaid Paid Inpatient Stays & General Fund Paid
Community Healthcare Costs (8234 -101) for services to

People Incarcerated
 General Fund Expense Medical Payments to Providers 8234 Class 101

| TOTAL INPATIENT STAYS PAID BY MEDICAID

$1,621,86

$2,166,54

FYl6 FY17 FY 18 FY19 FY20 FY21
56,733,325 7,048,835 $6,924,491 $7,562,480 $8,651,647 $8,315,906
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Departmental Staffing Summary as of June 30, 2021

Employees by Years of Service
Agency: CORRECTIONS DEPT
Total Number of Emploveess® = 761
Average Years of Service=9.02

51 21

20 — — — — — —
17 5
- L | | | | | | _ e—_ |
<2 Years 2-4 Years 5-9 Years 10-14 Yrs 15-19 Years 20-24 Years 2529 Years 30+ Years
W F Make

* Includes classified full time permanent, full-time temporary and seasonal full-time employees working more than 6 months
as well as employees on extended leave.

* 0 classified employees did not meet any group criteria and are excluded from this report.

Report Generated: 07/01/2021 by Employee Matrix Version V6.4

Employees by Generation
Agency: CORRECTIONS DEPT
Total Number of Employees* = 761
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Male W Female
* Includes classified full-time permanent, full-time temporary and * Generation £ =Bom 1993-2012
seasonal full-time employees working more than 6 months as well as * Generation Y = Borm 1977-1994
employees on extended leave. * Generation X =Bom 1966-1976
* 0 classified employees did not meet any group critenia and are * Boomers =Bom 1935-1963
excluded from this report. * Early Boomers = Bomn < 1933

Report Generated: 07/01/2021 by Employee Matrix Version V6.4
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Departmental Staffing Summary as of June 30, 2021

Employees by County

Agency: 04600, CORRECTIONS DEPT

Total Number of Employees™ = 761
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* Includes classified full-time permanent, full-time temporary and seasonal
full-time employees working more than 6 months as well as employees on
extended leave.

* 0 classified employees did not meet any group criteria and are excluded from
this report.

Report Generated: 07/01/2021 by Employee Matrix Version V6.4
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New Hampshire Correctional Facility for Women (NHCFW).......... Concord, NH
Minimum (C2) to Maximum (C5) security level facility

Opened: April 17, 2018

Capacity: 224

Population: (June 30, 2021) 120
Down 34 from 154 (June 30, 2020)

Warden: Nicole Plante

In SFY 2021, the New Hampshire Correctional facility for Women welcomed the promotion of Major
Jenn Russ as the new Chief of Security. Major Russ has over 21 years of experience with the
Department of Corrections. NHCFW celebrated the retirement of Officer Briggs, Officer Dube, and
Officer Kappes, with two of the three officers returning to extend their careers in a part-time capacity.

Resident housing units range from minimum to maximum custody levels. The Secure Management
Unit is a combination of maximum custody residents, close custody residents, and newly received
residents. Medium custody residents can be housed in the C3 Unit or Wellness Unit. The Wellness
Unit focuses on a community atmosphere while engaging in mental health treatment. A six-month
Co-occurring program was recently implemented in the Wellness Unit to provide mental health and
substance use treatment. Minimum custody residents are housed on the north side of the C2 Unit.
The south side of the C2 unit is now the location of the Focus Residential Treatment Program.

In August 2020, the NHCFW opened the Granite State School of Cosmetology. Giving residents the
opportunity to become a licensed apprentice. Upon completing 1500 hours of theory and practical,
residents are eligible to apply for their state Board of Cosmetology Licensing Exam. NHCFW hosted
its first cosmetology licensing exams in December 2021.

Throughout the year, NHCFW increased the availability to exercise equipment to promote residents’
health and well-being. A stationary bike was added to the dayroom in the maximum custody unit.
General population residents were provided yoga mats and exercise pamphlets to encourage mental
and physical fitness.
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Northern New Hampshire Correctional Facility (NNHCF)............... Berlin, NH
Minimum (C2) to Close Custody(C4) security level facility

Opened: 2000

Capacity: 635

Population (June 30, 2021) : 524 males
Down 38 from 562 (June 30, 2020)

Warden: Corey Riendeau

The Northern New Hampshire Correctional Facility in Berlin, NH was built in 2000 and can
accommodate 635 male residents. NNHCF is a single-building, multi-security (C2—C4) level prison.

It was a challenging year and we focused on navigating COVID-19 protocols and operational
practices over other general correctional advancements. Despite the pandemic, we accomplished
some great things. Some highlights from SFY 2021 include continued staff recognition for longevity
and acknowledging a staff member of the month, finalizing the Corrections high school program
(referred to in previous annual reports as the SCORE program) offered to students within the Berlin
High school. Our goal in this collaboration with the high schools is to be able to offer it to students in
the fall semester. The curriculum collaboration was extremely challenging to get up and running with
the ever-changing COVID-19 protocols and experiences of both the high school and the department.
We are very excited to see it succeed and be able to offer it to other area schools across the
State. With a focus on staff wellness and retention, we completed advancements in our staff fithess
area and updated some fitness equipment that has been used heavily during COVID-19 when other
gyms were not accessible. Due to the dangers and stress associated with working in a correctional
facility, we created a staff lounge area designed to have a look and feel like you are not in a
correctional facility so staff have a safe place to decompress after an adverse event. Due to staffing
deficits, a new need arose to establish a second overnight suite. This was created in A building for
staff working overtime so they do not have to travel after working extended hours. Advanced
operational needs occurred and two Captain positions were established: A housing Captain and an
Administration Captain. A second housing Lieutenant position was also created to support the
second shift, this provides solid leadership 7 days a week on multiple shifts. In order to continue to
demonstrate support for our staff and a retention initiative, we established an overtime fuel cabinet
that supplies quick and easy food items for staff working overtime shifts. The Wellness Mental
Health Program for residents celebrated its 10-year anniversary and we started the planning and
development for a second Focus Unit (substance use disorder modified therapeutic community).
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New Hampshire State Prison for Men (NHSP-M)...............c.cconiie Concord, NH

Medium (C3) to Maximum (C5) security level facility

Original structure build in 1878.
Large scale renovations in the 1980’s.

Operational Capacity: 1408
Population (June 30, 2021): 1069 =
Down 156 from 1225 (June 30, 2020) \\

% _'\-";f.-_
Warden: Michelle Edmark

The New Hampshire State Prison for Men (NHSP-M) is the state's oldest prison facility. The original
state prison was built in 1812. A new facility was constructed in 1878. Following extensive
renovations and new construction in the 1980s, this facility remains in use today. The NHSP-M is a
multi-security level, male-only facility with an operational capacity of 1,408.

The majority of individuals housed at the NHSP-M are in one of the three general population
housing units. The NHSP-M also includes two separate housing units for higher custody level
individuals in our care and custody and the Reception and Diagnostic (R & D) area which houses
those newly sentenced, probation or parole violators, and those in short-term protective custody
review status.

Throughout SFY 2021 and extending into SFY 2022, a series of Capital Budget improvement
projects have been underway to make necessary repairs and updates to different parts of this aged
facility. These include the repair and replacement of two elevators, bathroom updates to two of the
general population units, the replacement of a facility-wide “man down / body alarm” system,
upgrades to the internal video surveillance system, and repair and replacement of several security
doors. Design and specification have started on a new central kitchen.

Like all state agencies, correctional facilities across the country, and the world, the NH State Prison
was compelled to manage the many challenges associated with the COVID -19 virus. This required
creative approaches to staffing, housing management, the development and management of
extensive cleaning/sanitation protocols, detailed procedures for human safety, and overall general
operations. For a period from late December 2020 until late February 2021, the agency had to
develop a program in which NH National Guard members were trained and utilized to augment
staffing in several posts that had limited contact with Residents. Despite the challenges of this
period, the NH State Prison and NH Department of Corrections were able to develop effective
COVID-19 vaccination programs that served both residents and staff.
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The Division of Community Corrections provides education, training, skills, spirituality, and
personal development opportunities, which encourage positive work habits, promote pro-social
behaviors and prepare residents for re-entry to the community. The Division of Community
Corrections encompasses the oversight of three transitional housing units (THUs): Shea Farm,
Calumet, and North End, a transitional work center, case management in all departmental facilities,
and two parole offices and Correctional industries. The Division of Community Corrections also
oversees the management of the State Targeted Response (STR) Grant, the Granite State High
School, Career and Technology Center, religious services, the Family Connections Center (FCC),
volunteer services, and the internship program.

Director: Nick Duffy

Transitional Facility Population

(227 as of June 30, 2021)

Transitional Work Center (TWC) and Down 34 from 261
(June 30, 2020)

Deputy Director: Laurie Foster

Transitional Housing Units (THUs)

The Transitional Work Center (TWC) and Transitional Housing Units | Calumet (C1) 58

(THU) assist residents in the last two years of their incarceration in North End House (C1) 38
preparation for re-entry to their communities. At TWC, residents are

reintroduced into the community through supervised educational Shea Farm (C1 & C2) 16

training (building trades), work opportunities, and job-shadowing. At | Transitional Work 115
the THUs, residents are working in the communities to further Center (C2)

prepare them for daily life after prison. Total 227
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Family Connections Center (FCC)

For over twenty years, the mission of the FCC has been t0 strengthen the connection between parents who are
incarcerated and their families while facilitating ties to their communities through education and
support.

The FCC, under the Division of Community Corrections, is a family resource center located in all
three NH State Prisons and Minimum-security units including Shea Farm Transitional Housing Unit
for women. The Family Connections Center has provided family support services and parenting
education in the NHDOC since 1998. The FCC has expanded from providing support inside the
prisons to also partnering with community agencies to provide education and support for families
affected by incarceration.

Photos: Residents participate in family
video visitation and books on tape.

FCC Highlights

e In October 2020, FCC in partnership
with Waypoint was awarded the federal Second Chance grant to collaborate with all of the NH County
Jails and Family Resource Centers to provide support to families affected by parental incarceration. This
grant project, titled Family Ties Inside Out, was able to support 4 additional part-time positions and
instituted new family reentry programming to the FCC within all facilities. Also included in the new family
reentry programming is family counseling and family reentry planning, facilitated by graduate students
enrolled at the University of New Hampshire - Marriage and Family Therapy Center, and community-
based therapists.

e FCC participated in community outreach via video chats and meetings. FCC cohosted six presentations
of a documentary about children of incarcerated parents (Tre Maison Dasan—www.tremaisondasan.com)
followed by a panel discussion by adult children of incarcerated parents, FCC staff, and other
professionals in the field. FCC presented to CASA staff on 11/10/20, Foster family alliance on 1/25/21,
the Nashua Rotary, a long-time donor of children’s books on 2/23/21, and was interviewed on the radio
about the FTIO grant and new services for families in NH and DCYF staff during the summer and fall of
2020. FCC worked with the NH Department of Education to create the first-ever online tool kit for
teachers working with children affected by incarceration.

o Additional funding was received through grants and donations:

e In July 2020, Waypoint NH, a partner of FCC, received $9,000 from NH DHHS to provide parenting
support staff services at the NH Correctional Facility for Women in Concord through the FCC.

e In December 2020, the Linden Foundation again awarded UNH Family Studies Department $25,000
to pay three part-time FCC staff to facilitate internet video visits between children and their parents
who are incarcerated in the NH Department of Corrections. Use of the funds was extended to
6/30/21 to supplement programming during the pandemic. These funds were also used to pay for 6
FCC staff members to attend the 3™ Children of Incarcerated Parents National Conference.

e InJanuary 2020, FCC received $5,095.14 in donations of books for both residents and their children
as well as a new 360-degree camera for volunteers to teach remotely to FCC participants.
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FCC Highlights - Continued

o Seven FCC staff members were trained in a new Healthy Relationships Program, currently
facilitated in the centers. Nine staff received training on a new video visit coaching tool created
by Plymouth State University and three staff attended the week-long NH DCYF conference.

o During this time, the unprecedented pandemic caused in person groups to cease, thus some of
the services that the FCC provides at the 3 prisons, the Transitional Work Center and Shea Farm
halfway house for women were greatly diminished compared to prior years. This fiscal year
provided the following participation numbers:

o 573 residents who have 1,213 children participated in some type of FCC programming.

o 1,858 video visits took place between children and their 87 incarcerated parents. 512 of
these visits were between children and their mothers.

e 152 parents attended support groups 1,525 times. 28 of these parents were mothers.
e 90 participants attended seminars 141 times.

e 29 parents recorded 59 audiobooks for their children which were sent home with 177 new
books. 12 of these parents were mothers.

e 29 parents completed the 18-hour FCC Parenting Class, 6 of these parents were mothers.
e 21 parents enrolled in the FCC Parenting Class, 4 were mothers.

o The 10-hour Healthy Relationships class was completed by 13 residents.

e 6 parents started and finished the new Refresher 4 Reentry parenting class.

e 4 parents completed the NH court-ordered First Appearance session, 1 was a mother.

o 368 parents attended the FCC Orientation group, either in person or through the mail.
36 residents were transferred out of the facility before they could attend.

One of the film show-
ings of Tre Maison
Dasan followed by a
panel to discuss the
effect of incarceration
on children and fami-
lies at Smitty's
Cinema in Tilton, NH

"| feel like you were telling my life. The film was perfect... It’s a
Picture includes: Commissioner must-see for everyone in prison, especially those who have
Hanks, FCC Staff, Panelist with : %
experience using our Family Con- children
nections Center Program

The Impact on Children of Incarcerated Parents — San Quentin News
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Religious Services

The NHDOC recognizes the importance of spiritual
connectedness for all of our residents and works to
accommodate all religious/spiritual entities. The Department
employs three full-time chaplains and one part time
chaplain. A chapel and spiritual services are offered in each
of our correctional facilities. The chaplains provide spiritual
guidance to help residents express personal faith and
participate in meaningful worship. Many spiritual leaders
volunteer their time to provide religious services in the
prisons.

o —————————— R E—————————— |

NH Department of Corrections Resident Religions
Reported SFY21 by Percentage
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* Representing less than 1% of reported religions include Asatru-Odinist, Christian Science, Atheist, Baptist, Jehovah’s Wit-
ness, Wiccan, Seventh Day, Agnostic, Mahasilimara, Eastern Orthodox, Sant Mat, Nation of Islam, Taoist, Episcopalian and

Mormon.
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Volunteer Services

The NH Department of Corrections encourages positive community involvement with our residents
and at the end of SFY 2020, there were approximately 350 community volunteers. Volunteers are
a critical component in the Department’s efforts to maintain institutional safety and security by
providing services to the individual during their incarceration. Some services volunteers provide,
include but are not limited to, faith-based support, educational programs, diversion skill development
and/or legal service programs. We offer volunteers required training to help prepare them for the
uniqueness of volunteering in a correctional setting.

In SFY 2021, our volunteer program was unfortunately put on hold due to COVID-19. We look
forward to when we are able to accept volunteers back into our facilities once again.

. F N

</ [188¢% ‘@
- Some volunteer programs were able to be offered
= . %
2

electronically and via video through the tablet system
' ‘ and the dedicated prison television channel.

) S
~

Internship Program

Our internship program offers a unique learning experience to students ‘
who attend multiple colleges and universities. Our Internship program
awards students the opportunity to experience and learn hands on within
our Department in their degree field. The vast career options the
Department of Corrections offers allows students from many degree fields
an opportunity to see how the Department of Corrections functions as a
whole as well as learn how collaboration is required to accomplish our mission.

In SFY 2021, Internships were unfortunately on hold due to COVID-19. We look forward to
when we are able to accept students into our program once again.

Interns assist in the following fields

Correctional Officers
Mental Health - Case Managers
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The Division of Medical and Forensic Services is the entity charged with providing constitutionally
appropriate health care (medical, dental, and behavioral health) to those in the care and custody of the New
Hampshire Department of Corrections. In collaboration with community partners, our approach to health care
is to improve the overall health of the population we serve, promote a positive patient experience, and reduce
the per capita cost of care.

Our health care delivery system is designed to meet the needs of those incarcerated in our facilities, for both
chronic and acute conditions. This is achieved by the availability of outpatient-style services, residential
services, and infirmary-level inpatient care for both medical and psychiatric services. The hospital level of
care for medical needs is accomplished through partnerships with various community hospitals. The Secure
Psychiatric Unit provides safe and secure levels of care for acute psychiatric issues per NH Statutes.

Medical services offered include individual appointments for chronic and acute conditions, sick call, and
infirmary-level of care for the intensive observation that does not require hospitalization. Dental services
include preventive interventions, remediation of acute conditions, and provision of dental appliances.
Behavioral health services offered are outpatient services for mental health conditions, substance use
disorder, and treatment to address deviant sexual behaviors. n addition, there are specialized housing units
designed as modified therapeutic communities to address co-occurring disorders, substance use disorders,
and other mental health disorders (e.g., Wellness, Focus, Intensive Sexual Offender Program, and
Residential Treatment Unit).

Patient education is integral to helping keep residents healthy and informed about their conditions. To that
end, Division employees offer individual education, and we utilize electronic mailings to provide education on
a wide variety of healthcare topics delivered through the resident tablet technology.

Director: Paula Mattis

Deputy Director of Medical: Bernadette Campbell

Deputy Director of Forensic Services: Heidi Guinen

Highlights

e Improved pharmacy automation by installation of medication packet verification technology.
« Instituted a nursing preceptor program for newly hired nurses.

e Implemented a COVID-19 vaccine program for residents.

o Developed behavioral health programming using videos and paper packets to continue
psychosocial education for residents, in the place of in-person group sessions, during quarantine
and the need for social distancing due to the pandemic.

« Expanded the number of pharmaceutical agents available for Medication Assisted Treatment
(MAT) to include Sublocade and the enhanced use of Vivitrol earlier in a resident’s stay versus
only at the time of release.
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Behavioral Health Services NH| DOC Monthly Facility Behvioral Health Clinical
Appointments Summary Report

The Division of Medical and Forensic Services is Aug 1 2020-Jul 1 2021

committed to serving those in our care with a wide range e

of services designed to enhance wellness, learn new =

skills, and encourage behavioral change. These £ _B%

individualized services include psychiatric treatment, 552 £E£5

sexual offender treatment, and treatment for substance |EMR-Mental Health 2838 253

use disorders. Emergency behavioral health services Behavioral Health-Psychiatric 8,781 1,475

are available and delivered via a crisis intervention Behavorial Health-Clinician 6,62 1,301

model resulting in a short-term crisis management plan. |, . o cervices 601 a7
.. . . . Behavorial Health-Interview 1,94 1,066

The Division has implemented a community behavioral |senavorial Health-sex Offender

health model adapted to a correctional setting to assist  |Treatment 191 134

residents in the management of behavioral health Behavorial Health-Sick Call 1,921 796

issues. The range of services offered are designed to

address both acute and chronic needs. Acute needs are managed on both an inpatient and
outpatient basis. Exacerbation of a chronic behavioral health issue or onset of suicidal feelings can
be managed by emergency assessment visits from our clinicians or with an inpatient admission to
the Secure Psychiatric Unit (SPU). Ongoing needs are addressed through medication management,
individual therapy, group therapy, and skill-building activities.

Other levels of care in the NHDOC system provide for admission to one of our behavioral health
residential units: The Residential Treatment Unit for men located in Concord; the Wellness Block for
men located in Berlin; and the Wellness Block for women located in Concord. The Wellness Units
continue to show that a combination of clinical services based on a commitment to change will show
positive results. These units are designed to support residents toward the achievement of personal
goals while emphasizing the power that is derived from a positive group and milieu experience.
Promoting a sense of community is the philosophy driving these units in order to prepare participants
to be part of a positive community culture while in prison as well as for preparation for life after
prison. Participants in these units identify the value of good communication skills as problem-solving
techniques versus the use of violence. Participants in the wellness units also have to participate in at
least one of the following committees: Steering, Welcome, Activities, Health and Safety, Art, Peer
Support, and Changing Social Norms. Participation in these units is voluntary.

Percent of NH Department of Corrections Residents Receiving Psychiatric Treatment:

NH Department of Corrections: Residents Prescnibed Psychiatric Medications by
Gender

As of July 1st 2020

Biological Gender | % on Psychiatric Medications | Count | Total Population

Males 29% 611 2086
Females 56% 113 170
Total 124 2256
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Secure Psychiatric Unit (SPU)

The SPU serves multiple populations at the most intensive and secure inpatient treatment facility in
the state behavioral health service delivery system. The SPU is designated to serve those having
acute psychiatric needs that must be served in a secure inpatient setting. Those served based on
State statutes are residents from state and county correctional facilities, patients committed through
the NH judicial system (in accordance with civil commitment statutes) due to mental illness and
dangerousness, not guilty by reason of insanity, and those rare individuals committed under the
state’s sexually violent predator law, and individuals who are developmentally disabled requiring
intervention for extreme dangerousness.

There are 20-30 hours per week of structured therapeutic and occupational interventions available
for patients and residents; individuals’ treatment schedules are contingent upon individualized
treatment planning. The SPU continues to provide quality psychiatric care via its team of highly
dedicated psychiatric, clinical, nursing, education, and security staff who continually strive to improve
the level of care provided. The security staff are certified correctional officers who participate in
additional specialized training in managing clients with mental iliness through collaborative
behavioral health training provided by behavioral health clinicians.

The SPU has a 66-bed capacity, with a current configuration of 50 male beds, 10 female beds,
and six infirmary rooms. During SFY 2021, there were 22 admissions to SPU and 21
discharges.

Residential Treatment Unit (RTU)

Patient Testimonial - Resident Total

“ | often look back and experience feelings of gratitude for Count June 30, 2021
the RTU program and the positive changes | was able to SPU 38
make in my life as a result of being in that program. Just RTU 22
wanted to say thanks for all the help you have given me

over these years of treatment.” TOTALS 60

The RTU offers a level of intervention designed for male residents who have a behavioral health
condition and are struggling in a general prison setting. Residents may request to be admitted to
this unit and are also referred to the RTU by behavioral health staff. Often, those who no longer
need the intensive services of SPU may be admitted to the RTU as a transitional step down with the
goal of returning to a prison housing unit.

The RTU offers residents approximately 30 hours per week of structured therapeutic, recreational,
and diversional interventions. After an interdisciplinary evaluation, the treatment team, in conjunction
with the resident, develops a specific, individualized treatment plan using evidence-based
treatments and behavioral health best practices.

In SFY 2021, there were 38 admissions to the RTU and 32 discharges.
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Outpatient Behavioral Health Services e e
Addictive Behavior 61 327
. . Aftercare 63| 264
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behavioral health clinicians conduct a - e Asea o = i
. . . . . . nxiety an epression
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issues and those who have a need for behavioral health  [se sy s ii =
services. Behavioral health clinicians collaborate with Cognitive Behaviora Therapy = =
security and other healthcare staff to identify and Lt 28 5t
intervene quickly if risky or concerning behaviors are Coping il 1 2
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Substance Use Disorder (SUD)
Services

The DOC is committed to providing
quality intervention services to assist
residents in managing addiction issues.
Different levels of care are offered
starting with, if needed, detoxification on
a medical unit. Intensive interventions
are offered at each facility as well as a
less intensive curriculum. Relapse
prevention and aftercare services are
also offered via support groups for those
who have completed treatment.

The Focus Unit, which is a residential unit

that provides substance use disorder
treatment services with an emphasis on

rehabilitation and wellness, is available to

men at NNHCF and for women at

= HL Diane, hope all is well for yow and that your holidays were nice.

Since all | did was bug You in the past RE: [name removed]
thought 'd pass along something more user friendly :-) [name

emoved] was pleked up by me in Berlin almost 90 days ago. | could
not be more happy for hiva and his progress. He's clean, has a good
attitude towards Life-work-his place in society as a young man
rebuilding. He's a building block for my company.

I got real Lucky and found him a 2 bedroom apartment. He's doing
all the right things. Both him and | will serve as a reference
that you manage one heck of a good program 1!

Take care :-)

Great work being done in the FOCUS Program!

NHCFW. Goals of the Focus Unit are to help individuals re-learn behaviors and develop coping
skills/wellness strategies for managing substance use disorders. Participants are assisted with follow
up services after completion of the Focus Unit program.

Due to the COVID-19 pandemic, we have been offering SUD groups through Breaking Free and
through paper workbooks. These modalities allowed for ongoing treatment while ensuring social
distancing and reducing the spread of COVID-19 in our facilities. (Breaking Free is an online
program using evidence-based interventions designed to treat root causes of addiction through use
of interactive content that offers targeted psychosocial strategies.)

Medication Assisted Treatment (MAT) services remain a vital component of our SUD treatment
services. This service is for those with opioid addiction. The NHDOC now offers a wide range of
pharmaceutical agents to help those with an

opioid use disorder (OUD). This service is

available to residents at all facilities who
complete the screening process and
demonstrate a readiness for change.

Despite pandemic restrictions, 354
alcohol and drug assessments were

completed and 271 residents participated

in SUD treatment. There were 194
residents in the MAT program.

Focus Unit

The Focus program is delivered similar to a residential intensive
treatment intervention program treating substance use disorders
using a whole person approach but in a designated housing unit.
The curriculum used is the Co-occurring Disorders Program
(CDP) Dartmouth Medical School and 1s offset with other modal-
ities that are evidence- based including but not limited to; Motiva-
tional Interviewing, Motivational Enhancement Therapy, Cogni-
tive Behavioral Therapy, Stages of Change, (Gender Specific
resources such as Woman in Recovery or Helping Men Recover)
and Modified Dialectical Behavior Therapy:.

Residents are required to participate in peer driven community
committees supervised by staff (1.e. motivation, activities, com-
munity), clinical groups led by LADCs, provider appointments
and as appropriate medication assisted treatment.
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Not Guilty by Reason of Insanity Civil Commitments

The Department of Corrections monitors 37 individuals who are adjudicated but civilly committed as
Not Guilty by Reason of Insanity (NGRI) and provides ongoing monitoring and reinforcement of
individualized treatment plans per RSA 651:11-a. The Division of Medical and Forensic Services
has a dedicated NGRI Clinical Coordinator who meets regularly with individuals and different
behavioral health organizations to ensure ongoing treatment needs are met. The Division
coordinates inpatient level of care and outpatient behavioral health services to ensure compliance
with court orders and that treatment needs are being met for these individuals. The Division utilizes
trained forensic psychologists in assessing risk for future violence in these cases to evaluate
preparedness for changes in level of care as deemed necessary.

Office of the Forensic Examiner

The Office of the Forensic Examiner (OFE) has a group of dedicated licensed psychologists who
conduct court ordered psychological evaluations when there are concerns about a criminal
defendant’s competency to stand trial (ability to participate in the court proceedings and understand
the legal procedures) or when the defendant has pled Not Guilty by Reason of Insanity. The forensic
examiners conduct in-person evaluations with the defendants, write forensic reports for the judge,
and often testify about their findings. There has been a steady increase in requests for evaluations.

In SFY 2021, the forensic examiners completed 462 competency evaluations.

MNH Department of Comrections
Office of the Forensic Examiners
Completed Evaluations by Fiscal Year

SFY 2016 SFY 2018 SFY 2020 SFY 2021

Total Evaluations
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Medical and Nursing Services

Medical providers (physicians and advance practice registered nurses) and nurses offer a continuum
of services to meet the health care needs of residents at our prison facilities. Those new to our
system are offered a comprehensive assessment to identify and treat acute and/or chronic needs.
When medically necessary, referrals are made to community hospitals, services, and specialists to
meet the unique needs of the individuals we serve.

Inpatient care is available in our infirmaries and is a place for those who do not need hospital level of
care but require more immediate medical oversight for conditions than is available on an outpatient
basis. Hospice care is also available and is supported by resident workers who are specially trained
to work with those needing end of life supports.

Outpatient care is offered in our health services centers. Residents are treated, provided follow up
appointments, receive medications and triaged for emergencies by nurses and providers. Providers
and nurses also provide sick call daily at our prison facilities to ensure that medical needs are being
met.

For SFY 2021, our medical staff completed 27,869 appointments for services such as routine
physical exams, sick call, physical therapy, and specialty visits for an average of 1,127
residents seeking services a month.

Dental Services

Dental services are provided on site at three locations: NNHCF,
NHCFW, and NHSP-M by a team of dedicated dental professionals.
Organizing clinics so that both basic dental hygiene and dental
procedures occur in a timely fashion is an important aspect of the health
care program provided to residents.

In SFY 2021, there was a total of 5,953 dental contacts for
examinations, hygiene, prosthetics, extractions, and
operative interventions.
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Pharmaceutical Services

Under the |eaderShip of a Chief PharmaCiSt, our team Of NH Department of Corrections SFY2021 - All Residents with Prescriptions

pharmacists and pharmacy technicians ensures medication
is packaged and available to be administered to those in
our care. The Chief Pharmacist chairs a monthly
Pharmaceutics and Therapeutics Committee comprised of
the heads of our healthcare disciplines serves as a cost-
containment body as well as monitoring prescribing
practices and trends, reviewing our formulary as well as
overseeing the safety and security of medications.

While pharmaceutical costs continue to rise nationally,
the NHDOC expended 30% less than in SFY 2020 for a
total of $3,474,017 for pharmaceutical costs in SFY
2021. In addition, $1,101,891 of grant money was used to
purchase drugs specifically to be used for Medication
Assisted Treatment (MAT). The NHDOC applied for, and
was approved for, the federal 340B drug pricing program.

Pharmaceuitical Grouping

Total Dispensed

Analgesic & Anesthetics

13004

Anti-Infective Agents

3442

Antineoplastic Agents

575

Biologicals

3

Cardiovascular Agents

40305

Central Nervous System Drugs

76314

Endocrine/Metabolic Drugs

8236

Gastrointestinal Agents

19687

Genitourinary Products

3544

Hematological Agents

8108

Misc. products

8966

Neuromuscular Drugs

24714

Mutritional Products

9206

Respiratory Agents

8309

Topical Products

6148

Total

231161

This is a program that allows qualifying providers to purchase outpatient drugs from manufacturers at

discounted prices.

Allied Health Professionals

The Division’s Allied Health professionals are a critical part of our healthcare system.
N Consisting of a nutritionist, physical therapist, and recreational therapists, this group
provides services that ensure the diverse needs of those in our care are met.

The Division’s nutritionist works in collaboration with food services in conducting reviews of
menus and ensuring nutritional guidelines are met as part of an on-going quality
improvement process at all sites. An annual nutrition analysis is conducted every year to
ensure that basic nutritional needs are being met. Our nutritionist collaborates with nursing
and medical staff to prioritize areas for patient education and individual consulting.

During this fiscal year, the nutritionist provided 806 points of individual contact to residents. The nutritionist
was instrumental in identifying those who were at high risk for adverse outcomes from COVID-19 and needed

special eating accommodations to better protect them.

Physical therapy services are provided at all sites by a licensed physical therapist. Focusing on treatment
and improving the physical functioning of those served, our physical therapist provides direct care and
coordinates services provided by external orthopedic specialists.

Recreational therapy is specific to the Secure Psychiatric Unit, Residential Treatment Unit, and the NHCFW.
By providing structured activities and individual skills-building, recreational therapists encourage improved
self-management through better use of leisure time, development of coping skills and learning effective

communication techniques.

Supporting all services throughout the Division is our Medical Records unit. This group
ensures that patient health information is secure, organized, and available to support
treatment, respond to requests for patient information, and provide data on various aspects

of service utilization.

. THG@,Q
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The Division of Professional Standards conducts internal affairs, criminal and administrative
investigations and audits relating to all aspects of operations and programs of the department,
including complaints and grievances. The Division, likewise, coordinates, drafts and recommends
policies and rules designed to promote efficiencies, economies, and effectiveness in the
administration of the department. Finally, the division handles the resident disciplinary process,
which maintains order and safety in the Department’s facilities.

The Division of Professional Standards has had a busy SFY 2021. Even with the COVID-19
Pandemic that has impacted the way the NHDOC, state agencies and the court system have
operated during the fiscal year, the Division’s employees have not let the change of normal
operations effect their work ethic or tenacity in getting the job completed.

All arms of the bureau continued to function even amid a pandemic.

The Division maintains a Hearings Bureau whose responsibility is to process property claims
under $500 as well as provide fair adjudication of administrative disciplinary matters involving
residents. The Hearings Bureau conducted disciplinary hearings at all the NHDOC facilities.

The Hearings Bureau processed a total of 4885 disciplinary tickets in SFY 2021. Of those tickets
processed 248 maijor disciplinary hearings were held among the various facilities. September 2020
saw the highest number of disciplinary infractions with a total of 519 violations written, 440 of those
violations were plead out and 79 hearings held.

The disciplinary hearings process follows Administrative Rule COR 311.01. *

Director: Lynmarie Cusack, Esq.



https://www.nh.gov/nhdoc/documents/311-disciplinary-hearings.pdf
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The Division of Professional Standards is also responsible for the Investigation Bureau which
consists of two separate sections, one unit runs out of the NHSP-M in Concord and the other out of
the NNHCF in Berlin, with a total 13 investigators assigned to the bureau. This bureau provides
investigative services to all facilities where criminal conduct has occurred or is suspected, including
but not limited to investigations into assaults, introduction of contraband, and escapes. The
Investigations Bureau also uses four K-9 teams in their work to help prevent the introduction of
contraband into the facilities. The Bureau also performs internal affairs investigations when
necessary.

During SFY 2021 the Bureau conducted the following criminal cases:

RSA 159:3 Convicted Felons (Weapons Possession), 1 case
RSA 318-B:2 Acts Prohibited (Possession of Drugs), 16 cases
RSA 622:24, Delivery of Articles, 37 cases

RSA 642:6, Escape, 6 cases

RSA 642:9, Assaults by Prisoners, 35 cases

As a result of the criminal investigations, the Bureau was integral in bringing forward 34 criminal
indictments during the fiscal year.

It also investigated 61 Prison Rape Elimination Act (PREA) allegations and 37 citizen complaints of
various types. The Bureau also conducts K-9 operations and conducted 453 searches with 4 dogs
and their handlers. In addition to 21 administrative investigations, the Bureau conducted 191
agency assists where it provided information or time to third party state entities; and 650 unit
assists where the investigators provide intelligence or other information to other NHDOC internal
partners.

The third arm of the Division is it's audit team, The Audit team conducted various audits during the
year, including kitchen operations, payroll, and canteen operations. The payroll audit resulted in
referral to the Attorney General’s office for possible prosecution of an employee who manipulated
overtime reporting.

74



NH Department of Corrections

Facility & Division Overviews

The Division of Administration is comprised of Financial Services and Logistical Services.
RSA 21:H:4 further defines the Division’s role as “responsible to provide for: (1) Accounting,
purchasing, and budget control. (2) Property, contracts, and grant management (3) Assistance to
the commissioner with short and long range department-wide planning activities.”

Financial Services staff are responsible for accounts receivable, accounts payable, purchasing,
budgeting, and financial analysis for the Department as well as maintaining the inmate banking
system. Also included is responsibility for the request for proposal (RFP) process and management
of contracts and grants administered by the Department. Logistical Services staff are embedded in
the three prison facilities and is responsible for all maintenance, food service, laundry, and
warehouse functions of the prisons, the transitional work center and three transitional housing
units.

Director: Robin Maddaus

Deputy Director: Lisa Stone

Financial Services - The entire Financial Services staff should be commended for the smooth
operations during this fiscal year, in spite of a pandemic. Staff was on-site throughout the year. All
staff adapted to the COVID-19 guidelines and both personal and business needs, through
intermittent work from home schedules. Staff was willing and successfully transitioned to working,
either from home or in office, with little notice. A special trip to pick up PPE at vendor sites to
expedite delivery to the DOC facilities was not uncommon. Financial Services staff volunteered to
go behind the walls to train in Canteen functions, in case residents or staff were unable to work due
to the pandemic. Financial Services staff also volunteered to be a part of the COVID-19 Vaccination
Super-Site events held at the NH Motor Speedway. Everyone rose to the challenge without
complaint to successfully navigate this pandemic. This spirit continues as we enter SFY 2022.

Accounting Staff - Accounting staff met the challenge brought on by the COVID-19 pandemic by
ensuring orders for necessary supplies were placed and items were delivered to keep staff and
residents safe. In SFY 2021, Financial Services staff processed over 16,000 invoices for payment,
over 1,000 credit card transactions, and over 300 purchase requisitions. Staff also kept track of
eligible COVID-19 expenses for applications for CARES Act and FEMA funding, to make sure the
Department was able to maximize the reimbursement of expended General Fund dollars with
Federal dollars.

Contracts and Grants - The Contracts and Grants staff coordinated and communicated with
departmental staff, other state agencies, as well as outside vendors. Five request for proposals
(RFPs) were issued, four leases for Probation and Parole office space for the Division of Field
Services were procured, and 17 service contracts were secured. In addition, 12 grants were
administered during the fiscal year. It takes special knowledge and skills to accomplish these
processes and the team should be proud of the work they do.

Resident Accounts -

Resident accounts processed over 10,000 deposits to resident’s accounts, issued over
13,000 checks and 900 debit cards in SFY 2021.
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Logistical Services

The Logistics staff consisting of 60 line staff positions, did a phenomenal job with the change in
scope of daily routines due to the pandemic, with immediate and quick response to so many
requests, whether setting up new units, increasing cell-feeds for the safety of residents or the
increase of laundry services. All this was done with fewer resident workers as quarantines were put
in place to protect exposure to COVID-19 behind the walls. As in previous years, the Logistical
Services staff continued to reach out to help each other, even in areas outside their daily
responsibilities due to persistent job vacancies and the need for coverage during emergency repairs.
We could not get the job done without this teamwork. The work has changed but hasn’t slowed
down as we enter SFY 2022.

Maintenance

Logistical Services maintenance staff continued to keep the facilities mechanically operational as
they faced the daily challenges of the pandemic. Our highly trained and licensed maintenance staff
are not only responsible for the service and repairs of buildings, plants, utilities, and equipment, but
also coordinate the services of contracted employees. In SFY 2021, Maintenance staff set up
antechambers to be used to isolate potential COVID-19 positive residents from staff and other
residents. They over-hauled the multipurpose room at the NHSP-M in Concord and converted it into
a COVID-19 testing and medical distribution area. While managing unique requests due to the
pandemic, they also found the time to do everything from changing light bulbs to the more
challenging projects listed below:

. Re-tube and completely refurbish a 350 HP CB Boiler and related all water lines in the Concord
Boiler House

. Re-piped the steam lines in the Concord laundry

. Installed 9 filtered water bubblers at the NHSP/M

. Assisted the City of Concord in locating and marking old property lines

. Installed a new boiler in the back house at the Calumet Transitional Housing Unit

. Installed a new “nurse call system” in NHSP/M HSC

. Built and opened up the new Outside Mailroom at NHSP-M

. Installed new video monitoring equipment at the Transitional Housing Units
Installed new timeclocks throughout the Department

0 Installed multiple Body Scanners at NNHCF, NHSP-M, NHCFW
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Warehouse

The NHDOC operates two warehouses, a central warehouse in Concord and a secondary
warehouse in Berlin. These warehouses handle the delivery of all ordered food items and materials,
and then coordinate weekly deliveries to all individual areas inside the facilities. In addition, the
warehouses manage resident clothing orders, staff uniform orders, hazardous material inventories,
and tool accountability. In SFY 2021, the warehouse staff coordinated the removal of the old and
the distribution of new mattresses to all NHDOC facilities, in all over 2,200 beds. The warehouse
staff also managed and distributed an unprecedented amount of cleaning products and personal
protection equipment, vetted all deliveries and isolated new deliveries and packages according to
CDC guidelines for COVID-19.

Food Services

Our food services staff oversee the preparation and delivery of over 6,500 meals each day. Each
meal is nutritionally balanced and approved by the Department’s dietician. The NHDOC'’s kitchens
are also the Department’s largest employer of resident workers; with over 200 positions available.
Workers learn many skills while employed in the kitchen; they learn how to bake, prep, cook, and
serve meals with efficiency and also how to disinfect and clean surfaces and equipment. During
SFY 2021, due to COVID-19 precautions, many resident workers were unable to work in the kitchen
stretching the food services staff in preparation of meals for both the dining hall and individual cell
feeds. The day’s plans were upended many times by either a change in the number of resident
workers available or the need for additional cell feeds. Daily uncertainty became the norm for many
months.

Laundry

The laundry staff handles the monumental task of cleaning and drying all resident clothing and
bedding several times each week. Assisted by a resident work crew, the laundry is picked up from
each housing area in rolling carts and delivered clean and dry the following day. The Laundry staff
was also not immune from the changes in operations due to the pandemic. It was necessary to
process many more loads of laundry and the number of resident workers was never a certainty.

NHCFW Kitchen NHCFW Dining Hall
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The Division of Security and Training consists of the training bureau and the bureau of
classification and client records. The Division’s responsibilities include supporting the security and
safety of the operations in all facilities and ensuring the consistency of the operations within
departmental policies. This is accomplished through the classifications system, adjustments in
training both at the academies and during annual training, and oversite of the Department’s special
teams.

The Division is also responsible for the Department’s fleet of vehicles, emergency management
program, and Honor Guard.

Director: Chris Kench

In SFY 2021, the training bureau held 3 corrections academies graduating 42 Correctional Officers,
90 firearms range days, 6 Standard CPR/AED/First-Aid classes with 107 obtaining certification. 5
Healthcare Provider CPR classes with 27 obtaining certification and 3 Non-Uniform Pre-Service 5-
day training sessions attended by 65 new employees.
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The Division of Field Services provides supervision to individuals placed on probation, parole,
administrative home confinement as well as conducts pre-sentencing investigations, annulments
and is responsible for the collection of fines, fees and restitution.

Supervised probation is when an individual has been convicted of a misdemeanor or felony and is
released by the Courts into the community instead of serving time in prison. Field Services is
responsible for supervising and assisting with rehabilitating these individuals.

Supervised parole works in conjunction with the Adult Parole Board who may permit the early
release of a prisoner from the New Hampshire State Prison System and agrees to abide by certain
conditions. These individuals are also supervised by Field Services and continued efforts are made
to rehabilitate these individuals and assist with the transition from prison to the community.

Administrative home confinement (AHC) is another form of release from the NH State prison
system. When offenders are approved for AHC, they are released to be confined to their homes
with certain parameters. They are supervised by Field Services and their location is checked
through electronic monitoring and home visits.

Pre-sentencing Investigations and annulments are also conducted by Field Services. These
investigations are requested by a Court for pre-sentencing investigation and by an individual for
annulments. They include a thorough evaluation of the offender's criminal charge, a thorough
review of the circumstances including interviews with affected parties, and a recommendation to the
sentencing judge.

When a Court orders fines, fees, or restitution to a victim, Field Services is responsible for these
collections. Case technicians work alongside Probation Parole Officers to ensure these monies are
collected and distributed.

There are 11 District Offices located throughout the State and they are aligned with the Superior
Courts. These offices are run by a professional staff consisting of probation parole officers and
support staff and each office is supervised by a Chief probation parole officer.

Director : Robert Oxley

Deputy Director :
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The Division of Field Services Highlights from around the state:

The COVID-19 pandemic presented extraordinary professional and personal challenges to Field
Services while having a significant impact on normal operations. The entire division met this
challenge with extraordinary efforts and continued to keep our citizens safe while continuing to assist
residents with re-entry into the community.

In our Berlin Office, information was obtained regarding a probationer who made numerous threats
towards law enforcement and was amassing guns and body armor as well as distributing narcotics.
While working with local, state, and federal authorities a plan was developed to arrest the subject.
The probationer was subsequently arrested in possession of a firearm and wearing body armor,
potentially saving the life of an unsuspecting police officer.

The Nashua office added two additional staff members to their team. A PPO was brought on as a
second drug court officer to assist with the large number of drug court cases in Hillsborough County-
South. A new Case Technician was also taken in to assist with collections. They had many cases in
SFY 2021 with multiple staff members involved to include, locating drugs/paraphernalia, firearms,
knives, counter-surveillance items, hides, etc. Many of these cases have gone for federal indictment
and are currently pending. The staff has collaborated with multiple agencies including Nashua PD,
Merrimack PD, and FBI/DEA to thwart drug trafficking and potential threats to the safety of persons
and assisted in investigations of child pornography. On several occasions, they have been the first
responders on the scene to address unconscious persons until local authorities and EMS could
arrive on the scene. As well as assisting with lifesaving efforts on persons during home inspections
with Narcan/CPR. Nashua has gone above and beyond expectations to ensure Hillsborough South
is one of the leading examples of quality programs for drug court participants to succeed and
progress with their individual lives.

Haverhill has seen several PPOs transfer to other offices throughout the year and brought on two
new officers. Staff were involved in many incidents in SFY 2021 including one which nearly resulted
in the use of deadly force on an individual who was resisting arrest (while under influence of
methamphetamine). During the confrontation that ensued, the offender was able to acquire a Taser
and attempted to use it on the officers and a civilian bystander. Several officers drew their weapons
as it appeared that all other options had been exhausted and the offender was trying to fire the
Taser. One PPO had removed the cartridge during the encounter and was able to notify all present
that the offender did not have a cartridge in the Taser. The professionalism and quick actions by
everyone involved prevented a potentially deadly outcome. A second significant event occurred at
the Haverhill district office when one of the staff members suddenly stopped talking and was
apparently choking. Two of the PPOs immediately rendered aid which resulted in the obstruction
being dislodged.
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The Division of Field Services Highlights from around the state:

Our Claremont office was relocated to a new office space in Newport. Several PPOs participated in
the State Police Mobile Enforcement Team (MET) events in Sullivan County on at least three
occasions in the last year. These large-scale drug enforcement operations involved the local Drug
Task Force, State Police Narcotics Unit, State Police MET teams, and local police departments.
Their participation in these events often lasted to the early hours and shows their high level of
dedication to their work which positively reflects on the entire Division and the Department as a
whole.

In Laconia, PPOs were involved in an operation where a parolee had large amounts of drugs in their
vehicle. The officers were able to conduct this investigation safely and calmly and additional charges
were brought against the subject. On another occasion, two guns were found in the residence of a
probationer’'s home. PPOs took control of the weapons safely and arrested the offender without
incident. Officers have had multiple drug arrests over this past year. They found a felon with a
weapon who was also on probation for stolen firearms. This case was turned over to the Laconia PD
and Federal authorities for prosecution. The Laconia office was involved in several fugitive arrests in
SFY 2021.

Exeter has seen some change this past year with a new Chief PPO coming on board after the
incumbent transferred out. Two PPOs were also added to the ranks after transfers. Exeter is one of
the only counties to not only have a drug court but also a veteran’s court to deal with our veterans
who are faced with challenges within the legal system.

These are just some small examples of the heroic work that the Probation Parole Officers
accomplish every day. They put themselves in harm’s way on a daily basis to protect the public.

The final members of Field Services that need to be acknowledged are the professional staff
members who work within the district offices and headquarters. They have been and always will be
the back-bone of the Division. These team members are often on the front line of initial contact with

probationers and parolees, as well as daily interaction with citizens and victims. Their important role
is always performed with dedication and professionalism.

g :‘%\
&

Wolfeboro Dtrict Office L




NH Department of Corrections

Facility & Division Overviews

The Victim Services Unit (VSU) is devoted to supporting crime victims, survivors, witnesses and
their families through the post-conviction process of the New Hampshire criminal justice system. As
a unit, our goals are to minimize further trauma to crime victims and their families through
enhanced advocacy and responsiveness by department staff, support and encourage victim
involvement in the post-conviction phase of the New Hampshire criminal justice system, and
integrate victim-sensitive principles and practices within the NHDOC families and district.

Together, the Victim Services team supports the community victim populations, as well as residents
who have been victimized while in the custody of the NHDOC.

Administrator: Nicole Kipphut

The most common types of services provided are notification of
individual case status, criminal justice support, advocacy and
accompaniment to Parole Board hearings. Staff regularly work with
victims, survivors and their families to educate them on the post-conviction criminal justice process.
Staff communicates by email, texts, phone calls, face-to-face and Zoom meetings in order to
prepare victims and support them through the NH Adult Parole Board hearings and work to ensure
that they understand the process, their rights, and are prepared to provide a victim impact
statement, if they choose to exercise that right. Furthermore, staff help victims with safety planning
and concerns as the resident begins their reintegration process into the community, starting with
minimum custody and moving onto parole.

During SFY 21, the Victim Services Unit staff served 3,441 victims and survivors of crime. Of
those individuals, 159 were new requests for Victim Notification.

In addition to victim advocacy, the Victim Services Unit (VSU) has two restorative justice programs:

¢ Victim-Offender Dialogue (VOD): The VSU has three VOD facilitators who facilitate victim-
initiated VODs in crimes of the severely violated. Since July 1, 2020, the VSU received 8 referrals
for VOD and currently have 19 open cases at various stages of the process. During the fiscal
year, the VOD facilitators spent many hours providing trainings on the two restorative justice
programs to the County Attorney Victim Witness Advocates, prosecutors, police department
advocates, community Sex Offender Therapists, and the Coalition Against Domestic and Sexual
Violence.

o Accountability Letter Bank (ALB). The VSU received 6 inquiries from residents regarding
writing a letter to their victim through the Accountability Letter Bank. Many residents continue to
work with staff to better understand what it means to be fully accountable and how to put that
knowledge and understanding into an apology letter to be offered to the victim of their crime.

82



NH Department of Corrections

Facility & Division Overviews

The Bureau of Business Information and Technology was established to increase the focus on
using technology to accomplish a wide range of objectives. The Bureau is a joint effort with the
Department of Information Technology (DolT) to facilitate a smooth transition between the business
side and project management, reporting, application support, data analysis, and prioritization of
projects through the technical side with network support, server operations, desktop support, and

application development.
|

Administrator: Linda Socha

The BIU and DolT staff have had a number of successes over the last fiscal year, working on
infrastructure and system improvements to ensure future services and increased capacity. Here are
some of the major improvements our team accomplished in SFY 2021:

Server Virtualization — we redeployed all of our production, test and UAT servers to a new virtual
server cluster. Virtualization is a way to maximize modern computing hardware by hosting
previously separate physical servers virtually on a single more powerful server. Since resources are
used by different servers at different times, this allows us far greater capacity at lower cost, easier
maintenance and simpler upgrades in order to help ensure performance across all services and
applications.

Support Manual — last year the entire BIU support documentation for all applications and services
was redone by staff in order to ensure a better standardized approach to support and maintain of all
of our systems. This also allows us to more easily train new staff and we are currently going through
the process of hiring to increase availability.

MS Edge Rewrite — Internet Explorer is an end-of-life web browser and continued to cause problems
with a variety of web applications and websites that are used at DOC. During the last year all
intranet pages and internal applications were rebuilt to work with MS Edge so that we could migrate
off of IE to a modern browsing experience. This closes several security concerns and ensures
better performance and a more refined experience for all of our users.

Report Back-End Rewrite — Reports are the lifeblood of many divisions here and maintaining and
updating all of them individually can be difficult and time consuming. Last year, we rewrote our back
-end structure for generating, hosting and maintaining reports from our data warehouse. This makes
it far simpler to maintain and create new resources moving forward.

District Office Network Upgrades — Network hardware was replaced at all District Offices in the state
due to aging equipment. The district offices are now up to the state standard.

ORB - this year saw the deployment and adoption of our new permissions system which has greatly
streamlined and reduced paperwork within the department. We’ve heard the feedback and will be
continuing to iterate and streamline this application even further as time allows during the next year.

We look forward to improving support and access to technology resources within the Department
over the next fiscal year!
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The Bureau of Human Resources is responsible for the personnel and payroll functions of the
Department in compliance with state and federal law. Other major functions of the Bureau include:
recruitment, selection, retention, promotion, worker’s compensation claims processing, Family
Medical Leave Act, benefits administration, labor relations and employee wellness.

Administrator: Ella Fredette

In SFY 2021, The Bureau of Human Resources (HR) was certainly challenged during the fiscal
year due to the on-going demands of the COVID-19 pandemic and focusing continued
assistance to all employees while maintaining the normal workflow throughout the Bureau. In
addition to the challenges of the pandemic, the Department of Corrections continued work with
the State’s scheduling software project to be the pilot agency to go live with the NH First-
Workforce Management System (WFM).

WFM System development continued, planning and regular meetings occurred throughout the
fiscal year to prepare to go live with the new time management program by the end of 2020.
The implementation was delayed after testing due to varying nuances of the system and the
various collective bargaining agreements within the department. Training occurred throughout
the agency and we successfully went live at the end of March 2021. We continue to monitor,
evaluate and collaborate on the operation of (WFM) to improve training and overall functioning
of the automated system within the department. As with any new system, the more we use it,
the more we will perfect the time management processing for the end result of proper
compensation and time management auditing.

The regular Human Resources workflow remained a priority in each area of the Bureau to
ensure the needs of the employees were met and continued onboarding to maintain critical
staffing levels. We regularly review all processes for improvements to make employment
resources more effective and efficient throughout the agency. Our HR team changed and the
new faces in place quickly found their expertise in their new roles, even with the constant
impacts created by the on-going pandemic and WFM implementation.

Our bureau's number one goal is to fill our vacancies with qualified professionals and retain
those already on our team.

HIRED TERMED* RETIRED Total Net Hire
Fiscal Year Total| Uniform 53 -26 -23 4
Hires Civilian 45 .35 -33 .23

*Termed signifies employees who are no longer with the Department because of reasons other than
retirement.
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Legislation

The Department maintained an active presence before House and Senate committees, offering
testimony and information or simply monitoring the discussion. The Commissioner identified
appropriate leadership staff to testify on bills that were of a great interest to our agency.

Significant legislation NHDOC tracked:

HB456 text |[Relative to the disclosure of information from vital records.
HB576 text [Relative to victims compensation fund eligibility.

HB598 An ACT relative to the portion of a minimum sentence to be served to be eligible for

— parole.
HB91 text |Relative to death benefits of first responders who die from suicide.
SB142 text |Relative to the commission to study post-traumatic stress disorders in first responders,
SB153 text Relative to group Il accidental disability allowances for a police officer or firefighter
= (disabled as a result of a violent injury.
SB156 text Relative to management of the secure psychiatric unit facility at New Hampshire
———— [Hospital.
SB34 text Relative to the definition of a controlled drug analog and prohibiting the sale or
——— |possession of synthetic urine and urine additives.

Requiring implicit bias training for judges; establishing a body worn camera fund and

SB96 text |making an appropriation therefor; relative to race and ethnicity data on driver's

licenses, and relative to juvenile delinquency.

(2nd New Title) Relative to establishing a body-worn and in-car camera fund and
making an appropriation therefor; amending juvenile delinquency proceedings and
transfers to superior court; and establishing committees to study the role and scope
of authority of school resource officers and the collection of race and ethnicity data

on state identification cards.
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http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=646&type=4
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=691&type=4
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=322&type=4
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=882&type=3
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=1058&type=3
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=870&type=3
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=726&type=3
http://www.gencourt.state.nh.us/lsr_search/billText.aspx?id=992&type=3
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Challenges and Goals

Challenges

SFY 2021 has presented us with new challenges as well as challenges we continue to face.

Staffing in all areas continues to be a challenge both in the recruitment of qualified staff as well as
the retention of current staff.

Aging infrastructure on the NHSP-M campus continues to present us with challenges.
COVID-19 has presented us with many challenges throughout this fiscal year.

Despite the challenges we face, we are committed to advancing NH Correctional services to the
betterment of the State of NH.

Our goals for SFY 2022 include continuing to successfully and safely navigating through the
COVID-19 pandemic.

Our number 1 goal is to - Fill our security vacancies and reducing the overtime burden on
our staff and improve employee morale.

Enhancing our presence at local high schools, colleges and community events to help aid in
recruitment.

Continuing the advancement of policies and procedures to align to correctional best practices.

A full review of physical plant infrastructure to ensure safe working environments for our staff and
safe living environments for our residents.

Explore implementation of on-site healthcare screening protocols and increase use of telehealth to
reduce transports from the prisons.

Implement peer support trainings at all facilities to increase staff retention and the focus on staff
wellness.
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NHDOC Mission Statement

Our mission is to provide a safe, secure, and humane correctional system through effective supervi-
sion and appropriate treatment of offenders, and a continuum of services that promote successful
re-entry into society for the safety of our citizens and in support of crime victims.

Core Values Statement

The New Hampshire Department of Corrections is committed to fulfilling its mission by upholding the
following values:

Integrity

We adhere to the highest ethical standards and accept responsibility for our decisions and
actions.

Respect

We treat all employees, offenders and the public with fairness, honesty, and dignity, while
recognizing individual diversity.

Professionalism

We are firm, fair and consistent in the performance of our duties and responsibilities. We
strive for excellence and take pride in maintaining high quality services, as reflected by our
performance, our appearance, and our commitment to lifelong learning. We build trust and
teamwork in the workplace by providing positive support and promoting cooperation and
communication.

Collaboration

We promote positive relationships through cooperation and collaboration in partnership with
others as we strive to achieve common goals.

Accountability

We adhere to holding ourselves and our co-workers accountable in carrying out our mission,
values, policies, and directives, and in upholding the laws of the State of New Hampshire.

Victim Recognition Statement

The NHDOC recognizes and respects the impact of crime upon victims and their families. We
acknowledge and support the rights of crime victims, remaining mindful of our role in their process of
recovery.

Vision Statement

The NH Department of Corrections is an integral part of the criminal justice system, strengthening
public safety by achieving excellence in correctional practices.
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